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Appendix I

RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF
THE GOYERNMENT OF THE REPUBLIC OF SUDAN
ON
JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR HUMAN RESOUECES DEVELOPMENT
FOR WATER SUPPLY PHASE 2

With regard to the Minutes of Meetings between the Japanese Detailed Planning Survey Team
and the Government of the Republic of Sudan signed on 10th March 2011, Japan International
Cooperation Agency (hereinafter referred to as “JICA”) represented by Mr. Miyasaka, the Team
Leader, had a series of discussions with the Sudanese authorities concerned with respect to desirable
measures to be taken by JICA and the Government of the Republic of Sudan for the successful
implementation of the Project for Human Resources Development for Water Supply Phase 2
(hereinafter referred to as “the Project™).

As a result of the discussions, JICA and Sudan authorities concerned agreed on the matters

referred to in the document attached hereto.

Khartoum., Sudan. August 14, 2011

: — Nl S

Mr. Hiroyuki MORI H.E. Kamal’Ali Mohammed

Resident Representative Minister

JICA Sudan Office, Ministry of Irrigation and Water Resources
Japan The Republic of the Sudan

witnessed by

HWMusif Eldigair
Minister

Ministry of International Cooperation
The Republic of the Sudan
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Appendix I

THE ATTACHED DOCUMENT

—

COOPERATION BETWEEN JICA AND THE GOVERNMENT OF SUDAN

1. The Government of Sudan will implement the Project for Human Resources Development for
Water Supply Phase 2 (hereinafter referred to as “the Project”) in cooperation with JICA.

o

The Project will be implemented in accordance with the Master Plan which is given in Annex I,

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its own
expense, the following measures according to the normal procedures under the Technical

Cooperation Scheme of Japan.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex IL

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred to as
“the Equipment”) necessary for the implementation of the Project as listed in Annex III.
The Equipment will become the property of the Government of Sudan upon being delivered
C.LF. (cost, insurance and freight) to the Sudanese authorities concerned at the ports and/or

airports of disembarkation.
3. TRAINING OF SUDANESE PERSONNEL IN JAPAN OR OTHER THIRD COUNTRIES

JICA will conduct the technical training courses for the Sudanese personnel connected with

the Project in Japan or other third countries.

Al-2
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Appendix I

MEASURES TO BE TAKEN BY THE GOVERNMENT OF SUDAN

The Government of Sudan will take necessary measures to ensure that the operation of the
Project will be sustained during and after the period of Japanese technical cooperation,
through full and active involvement in the Project by all related authorities, beneficiary

groups and institutions.

The Government of Sudan will ensure that the technologies and knowledge acquired by the
Sudanese nationals as a result of Japanese technical cooperation will contribute to the

economic and social development of Sudan.

The Government of Sudan will grant in Sudanese privileges, exemptions and benefits as
listed in Annex I'V and will grant privileges, exemptions and benefits no less favorable than
those granted to experts of third countries or international organizations performing similar

missions to the Japanese experts referred to in II-1 above and their families.

The Government of Sudan will ensure that the Equipment referred to in II-2 above will be
utilized effectively for the implementation of the Project in consultation with the Japanese

experts referred to in Annex II.

The Government of Sudan will take necessary measures to ensure that the knowledge and
experience acquired by the Sudanese personnel from technical training in Japan will be

utilized effectively in the implementation of the Project.

In accordance with the laws and regulations in force in Sudan, the Government of Sudan

will take necessary measures to provide at its own expense:

(1)  Services of the Sudanese counterpart personnel and administrative personnel as listed in

Annex V;

(2) Land, buildings and facilities as listed in Annex VI;
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(3)  Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of the Project other than
the Equipment provided by JICA under II-2 above.

7. In accordance with the laws and regulations in force in Sudan, the Government of Sudan

will take necessary measures to meet:

(1)  Expenses necessary for operation and maintenance of the Equipment referred to in II-2

thereof;

(2) Customs duties, internal taxes and any other charges, imposed in Sudan on the

Equipment referred to in II-2 above; and

(3) Running expenses necessary for the implementation of the Project as shown below

a. Costs for coordination (including travel cost for meeting related to the Project)
b. Costs for implementation of the training

¢. Costs for monitoring by Sudanese side

d. Allowances for the staff and trainees

e. Costs for consumable items and running fees

f. Other necessary running expenses as necessary.

ADMINISTRATION OF THE PROJECT
1. Director General, Pubic Water Corporation (hereinafter referred to as “PWC”), as the
Project Director, will bear overall responsibility for the administration and implementation

of the Project.

2. Director, PWC Training Center (hereinaftér referred to as “PWCT™), as the Project Manager,

will be responsible for the managerial and technical matters of the Project.

3. The Japanese Team Leader will provide necessary recommendations and advice to the
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Project Director and the Project Manager on any matters pertaining to the implementation

of the Project.

The Japanese experts will give necessary technical guidance and advice to the Sudanese

counterpart personnel on technical matters pertaining to the implementation of the Project.
For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established whose functions and composition are
described in Annex VII.
JOINT EVALUATION
Evaluation of the Project will be conducted jointly by JICA and the Sudanese authorities
concerned, at the middle and during the last six months of the cooperation term in order to
examine the level of achievement,
CLAIMS AGAINST JAPANESE EXPERTS
The Government of Sudan undertakes to bear claims, if any arises, against the Japanese
experts engaged in technical cooperation for the Project resulting from, occurring in the course
of, or otherwise connected with the discharge of their official functions in Sudan except for
those arising from the willful misconduct or gross negligence of the Japanese experts.

MUTUAL CONSULTATION

There will be mutual consultation between JICA and Sudanese authorities on any major issues

arising from, or in connection with this Attached Document.
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VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE PROJECT

For the purpose of promoting support for the Project among the people of Sudan, the
Government of Sudan will take appropriate measures to make the Project widely known to the

people of Sudan.

IX. DURATION OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be

four (4) years from the date of the first dispatch of a Japanese expert.

ANNEX I MASTER PLAN

ANNEX It LIST OF JAPANESE EXPERTS

ANNEX IIT LIST OF MACHINERY AND EQUIPMENT

ANNEX IV PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE EXPERTS

ANNEX 'V LIST OF SUDANESE COUNTERPARTS AND ADMINISTRATIVE
PERSONNEL

ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES

ANNEX VII  JOINT COORDINATING COMMITTEE

ANNEX VIII PROIJECT DESIGN MATRIX (PDM)

ANNEXIX  PLAN OF OPERATION
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ANNEX1 MASTER PLAN

1

4

Overall Goal
Water supply system is properly managed in Sudan.

Project Purpose
Human resources in water supply sector are properly trained in Sudan.

Qutputs

(1) Training courses are implemented by PWCT based on its mid-term/long-term human
resource development plan.

(2) Training course implementation structures are developed by Pilot SWCs in collaboration
with PWCT.

(3) Monitoring system is established within PWC and pilot SWCs for training course
implementation and Q&M of water supply system of pilot SWCs.

(4) Training course implementation structure is developed within each SWC in collaboration
with PWCT.

Activities

(1-1) PWCT elaborates draft plan for mid-term/long-term human resource development.

(1-2) PWCT prioritizes actual needs for the training courses.

(1-3) PWCT elaborates its training implementation plan based on prioritization of needs and the
draft plan for mid term/long term human resource development.

(1-4) PWCT implements training courses based on the training course implementation plan.

(1-5) PWCT evaluates the training courses.

(1-6) PWCT revises existing training course contents, textbooks and manuals based on the
evaluation results of the training courses.

(1-7) PWCT strengthens its capacity responding to the expansion of training center.

(1-8) PWCT finalizes the mid-term/long-term human resources development plan, and works
for authorization by the government of Sudan.

(2-1) PWCT strengthens its leadership through the support of below activities of SWC.

(2-2) Pilot SWC establishes training units within the organization.

(2-3) Pilot SWC develops the draft SWC activities plan.

(2-4) Pilot SWC prioritizes actual needs for the training courses.

(2-5) Pilot SWC develops training course implementation plan based on the priority.

(2-6) Pilot SWC training unit develops training course curriculum (including OJT in Localities)
and textbooks.

(2-7) Pilot SWC training unit implements training courses.

(2-8) Pilot SWC training unit evaluates the training courses.

(2-9) Pilot SWC training unit revises training course curriculum and textbooks based on the
evaluation results of the training courses.

(2-10) Pilot SWC reflect the monitoring result of draft SWC activities plan to training course
implementation plan,

(3-1) PWC and Pilot SWC establish monitoring units within the organization.

(3-2) PWC develops the draft version of monitoring manual to be used by pilot SWC.

(3-3) Pilot SWC implements baseline survey on the O&M status of current water supply system.

(3-4) Pilot SWC regularly monitors the current situation of training implementation, examples
identified in the State, and O&M of water supply system based on the draft of monitoring
manual.

(3-5) PWC and PWCT analyze and evaluate the monitoring result and give feedbacks such as
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lessons learned and good practices etc. to SWC monitoring unit.

(3-6) PWC maintains and manages monitoring data at information center.

(3-7) PWC finalizes monitoring manual based on the evaluation of monitoring of training
courses and O&M of water supply system.

(4-1) PWC develops Human Resource Development Manual to each SWC based on the outputs
of 1, 2 and 3.

(4-2) Each SWC (excluding pilot SWC) establishes training unit within the organization.

(4-3) PWCT implements workshop(s) to share and disseminate the outputs of pilot SWC
activities, and distribute Human Resource Development Manual to each SWC.

(4-4) Each SWC (excluding pilot SWC) develops training course implementation plan.

ANNEXII LIST OF JAPANESE EXPERTS

The experts in the fields described below, will be dispatched, serving exclusively for the Project,
(1) Team leader/training course management
(2) Organizational Management/Administration
(3) Water supply facilities management (Water treatment plant/pipeline system)
(4) Machinery and electric equipment/Equipment management
(5) Well management
(6) Data management/Monitoring
(7) Water quality control and management
(8) Community sensitization

ANNEX III LIST OF MACHINERY AND EQUIPMENT

Equipments below will be provided by JICA under the Project;
(1) Necessary equipment for PWCT new training courses
(2) Necessary equipment for pilot SWCs training courses
(3) Necessary equipment for other SWCs (excluding 3 Darfur, South Kordofan, Blue Nile,
Kassala and Khartoum States)
(4) Other equipments necessary and mutually agreed upon for the implementation of the
activities

Note:
(1) The above mentioned equipment is limited to the equipment necessary for the transfer of
technology by the Japanese experts.
(2) The detailed specification of the above items may be subject to change depending on the
results of tender and budgetary limitation.

ANNEXIV  PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE EXPERTS

The Government of Sudan shall:
(1) Exempt the expert(s) from income tax and other charges of any kind imposed on or in
connection with the living allowances remitted to them from abroad;
(2) Exempt the expert(s) and his/her(their)families from customs duties and fiscal charges, in
respect of the importation of personal and household effects belonging to the expert(s) and
his/her(their)families as well as the equipment, machinery and materials prepared by JICA,
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necessary for the performance of the duties of the expert(s);

(3) Use all available means to facilitate medical and other necessary assistance to the expert(s);

(4) Issue, upon application, entry and exit visas for the expert(s) free of charge;

(5) Issue identification cards to the expert(s) to secure the cooperation of all governmental
organizations necessary for the performance of the duties of the expert(s);

(6) Bear claims, if any arises, against the expert(s) resulting from, occurring in the course of, or
otherwise connected with, the performance of his/her(their) duties, except when the two
Governments agree that such claims arise from gross negligence or willful misconducts on

the part of the expert(s).
ANNEXV LIST OF SUDANESE COUNTERPARTS AND ADMINISTRATIVE
PERSONNEL

1. Project Director
Director General, PWC

2. Project Manager
Director, PWC Training Center

3. Counterpart Personnel

Sudanese Counterpart Personnel
Japanese Experts )

PWC | PWCT | Pilot SWCs
(1) Team leader/training course management P .
(2) Organizational Management/Administration P .

(3) Water supply facilities management

(Water treatment plant/pipeline system) * ¢
(4) Machinery and electric equipment/Equipment management . .
(5) Well management _ . .
(6) Data management/Monitering . ® .
(7) Water quality contrel and management . .
(8) Community sensitization . .

Note:

Counterpart personnel will be added as the need arises for the smooth and effective
implementation of the Project.

ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES

Office spaces for JICA experts in the buildings of PWC

Office spaces for JICA experts in the buildings of pilot SWCs

Training facilities in PWCT and pilot SWCs

Other necessary facilities, equipment and materials for the administration of the Project.

.

A
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ANNEX VII JOINT COORDINATING COMMITTEE

1. Functions
The Joint Coordinating Committee (hereinafter referred to as “JCC”) will be held at least once
a year and whenever necessity arises. Its functions are as follows:

(1) Discuss and decide overall strategies in the management and coordination of the Project,
(2) Review and endorse the annual plan of the Project,

(3) Monitor and evaluate the progress of the Project, and

(4) Make decisions relevant to the overall management of the Project.

2. Compositions
The JCC shall be composed of;

(1) Chairman: Project Director

(2) Acting Chairman: Project Manager

(3) Members:
- Counterparts
- Representative of MIWR (Ministry of Irrigation and Water Resources)
- Representative of SWCs
- Representative of MIC (Ministry of International Cooperation)
- Japanese experts of the Project
- Resident Representative and other staff of JICA Sudan Office
- Others appointed by the Chairman

(4) Observers: Official(s) of Embassy of Japan in Sudan
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Project Design Matrix (PDM)

Project title: Praject for Human Resources Development for Water Supply Phase 2
Duration: October, 201 I ~ August, 2015

Tmplementation Agency : PWC

Target area: 15 States in Northern Sudan '

Tarpet groups:PWC, PWCT, SWCs

Date; March 10, 2011

i Narrative Sum

SR A

< Overall Goal >

‘Water supply system is properly managed in Nornhern Sudan. The number of water supply facilities in Sudan that are mainteined is more 1. Sudan's policies for human development for water
than O, supply dom not chanpe drasllcully
2. T are imph inuously in SWCs(excluding
pilot SWCs).
< Project Purpose >
Human resources in waler supply sector are properly trained in Northem |1, The number of trainers of training courses in Sudan that are tratned is more |1, PWCT training implementation report . Those pilot SWC stafis who completed training courses do not
Sudan, than O. 2, Pilot SWC training implementation report leave SWC.
2. Funclionality mte of water supply facilities in the pilot SWCs is bigher than (3. Pilot SW'C monitoring aclivities report 2. There are no climaie changes or disasters that affect the
O%. operations water facilities,
< OUTPUTS > 1. Necessary budget, personnels, equipments, eic are provided ina
1. Training courses are implemented by PWCT based on ils mid- 1. Mid. flonp-tem human devel plan is completed by O, |1, Mid-term/Aong-term human resources development plan timely and appropriate manner,

2. Percenlage ol'contnbullons From tmmmg coordinatar on the planaing and
implementation of training courses is more than O%.
3. Training courses at PWCT are implemented more than O times annually.

term/leng-term human resource develepment plan,

2. PWCT maining coordinator questionnaire
Japangse expert questionnaice
3. PWCT iraining implementation report

¥

2. Training course implemeniation structures are developed by Pilot SWCs| 1. Contributions fiom training di on the planning and
in collaboration with PWCT. implementation of imining courses.
2. Training courses are imp} d ding to the SWC

implementation plan.

1. Pilot SWC maining coordinalor questionnaire
Japanese expert questionnaire
2. Pilot SWC training implementation report

1. Manitoring manual is completed by O.

2. Monitaring aclivities are implemented aecording to schedule.

3, The number of annually mainteined water supply facilities is increased by
O% in each pilot SWC.

3. Monitoring system is established within PWC and pilot SWCs for
training course implementation and O&M of water supply system of pilot
SWCs,

1. Montioring manual
2. Monitoring report
3. Monitoring report

1. Human resources development manual is completed by O.
2. Workshaps to share end disseminate the outputs of pilot SWCs ere
implemented O times,

4. Training course implementation structure is developed within each
SWC in collaboration with PWCT,

1. Human Resources Development Manual
2. Werkshop report

< ACTIVITIES >

1-1. PWCT claborates deafl plan for mid-term/long-term human develof

1-2. PWCT pnonuzns m:tuul nwds for the training courses.

1-3. PWi its ion plan based on the drefl plan for mid term/Tong term human resource development
1-4. PWCT implements training caurses based on the training course implementation plan.

1-5. PWCT evaluates the mn:ngcoums

1-6. PWCT revises course textbooks and manuals based on the eval resulis of the ing couTsES.
1-7. PWCT hens its capacity responding to the exy of teining center,
1-8. PWCT finalizes the mid-term/long-tenn human resourees development plan and works for auth ion by the g of Sudan.

2-1, PWCT streng its leadership theough the support of below activities of SWC.

2-2. Pilot SWC cstablishes trzining units within the organization.

2-3. Pilot SWC develops the draft SWC activities plan.

2-4. Pilot SWC prioritizes actual needs for the training courses.

2-5. Pilot SWC develops course impl jon plan based on the priority.

2-6. Pilot SWC tmining unit develops treining course curmriculum{including OFT in Localities)and teod books.

2-7, Pilot SWC training unit implements training courses.

2-8, Pilot SWC training unit evaluates the iraining courges,

2-9. Pilot SWC training unit revises training course cumiculum and todbooks based on the evaluation resulis of the tmining courses.
2-10. Pilot SWC reflect the monitoring result of draft SWC aclivities plan to course impls ion plan.

3-1. PWC and Pilot SWC establish monitoring units within (ke organization,

32, PWC develops the draft version ef monitoring manual to be used by pilot SWC.

3-3. Pilot SWC implements baseline survey on the O&M status of current wnler supply system.
3-4. Pilot SWC regulacly monitors the current situation of training impl examples id
based on the draft of monitaring manual,

3-5. PWC and PWCT analyze and evaluate the monitoring result and give feedbacks such as lessons leamed and good praciices ete. to SWC monitoring
umit.

3-6. PWC maintains and e pr dafa at information center.

3-7. PWC finalizes monitoring manual based on the evaluation of monitoring of trining courses and O&M of water supply system.

4-1 PWCT develops Human Resources Development Manual to each SWC based on the outputs of 1, 2 and 3,

4-2. Fach SWC (excluding pilot SWC) establishes training unit within the orpanization.

4-3. PWCT implements workshop(s}io share and disseminate the outpuls of pilot SWC activities, and distribute Human Resource Development Manual o
ecach SWC.

4-4. Each SWC (excluding pilot SWC) develaps training caurse implementation plan.

d in the State, and O&M of waicr supply system

< INPUTS >
1. Japanese side
(1)Experts
(DTeam Ieader course
@0rganizational management/Administration
@Water supply facilities management (Water treatment plant/pipeline system)
{@Machinery and electric cquipment/Equipment management
®Well manapement
{B)Data mamagementMonitering
{DWater quality control and management
@Community sensilizalion
(2)Equipment
{DNecessary equipment for PWCT new fraining courses
@¥ecessary equipment for pilot SWCs training courses
@Necessary equipment for other SWCs (excluding 3 Darfur, Seuth
Kurdudfan, Blue Nile, Kassala and Khartoum States)
{3)Training courses in Japan, Training courses in tha third country

2. Sudanese side
{1)Allocation of counterparts and administrative personnel

1) Project Dineetor

2) Project Manager

3) Counterparts
(2)Allocation of Iand, buildings and facilities

1) Office space for Japanese experts in the building of PWC

2) Office space for JICA experts in the building of pilot SWCs

3) Training space in PWCT and pilot SWCs

4) Other necessary facilities, cquipment and materials for the administration of
the Project

(3)Projcct activities fec

(#)Construction of kilo ten training center

(5)Procurement of office equipment and firrniture for the training center

1. Dudget of EWC, FWCT, and SWC does not drastically
decrease.

2. Organizalional restructuring does not accur for counterparts.

3. The number of trained SWC staff leaving the organization is not
significant.

4. Budget, human resources, and necessary equipment for project
impl ion are properly provided.

< Pre-Condition>

1. The esonomie situation does not worsen than that of initiation
petiod of project implementation.

2. Political cendlicts do not oceur.

3. Orpantzation {personnel) and budget at PWC, PWCT and SWC
does not chenge drastically,

< Remarks>>
PWC: Public Water Corporation, PWCT: Public Water Corporation Training, SWC: State Water Corporation, O&M: Opemtion and Maintainance
*Monitoring manual includes the guideline of monitoring activities, the date of monitoring unit, (ke aclivity

hedule and (ke reporling schedule from SWC and PWC.

This manual is uzed for the monitoring of SWC training course implementation, pood practiess and lezsons leamnt which ere shared with other SWCs, and maintenance of water supply facilities in SWC.
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PLAN OF OPERATION (PO} ANNEX IX
Date of preparation: Aupust 4th, 2011

7

Output Adtivities it M2 2013 014 2015 Eﬂpl.mll-hb
winju[1lz]sla]s]el7]sioimnulrzlij2fs[aislelala(olminliztil2[3is(sl6]/7[8l2 /wulz|1]2({3]a4]5][6]7]s| oreratoperomn
1-1. PWCT claborates dralt plan for mid-lermyTang-torm human devel, PWCT
1-2. PWCT pricritizes actual needs for Lhe training courses. PWCT
I-3, PWCT claborates ils Irnining implemenLation plan based on the drafl plan for mid tenm-
. Tong ierm human rosource development. Fwer
1. Training are
implemented by PWCT |14, PWCT implemenis training courses based on the training course impl ion plan. PWCT
based on ils mid-
termftong-term buman 5, pwCT evaliates the trining courses. PWCT
resource development
P]ﬂﬂ- 1-6, PWCT revises exisling training course conteals, extbooks, and mameal based on the
cvaluation resulls of the training caurscs, Fwer
1-7. PWCT strengthens ite capacity respording to the cxpansion of iraining center,
1+8. PWCT finalizes the mid- Along:term human dovel plan and works for]
horization iy the & o Suta PWCT
2.1, PWCT gthens its teadership threugh the support of below activities of SWC. L Piloe SWC, PWCT
2-3, Pitot SWC cstablishes training units within the organization, — Pilot SWC, PWCT
2-3. Pitot SWC develops the draft SWC activilies plan, Pilat SWC, PWCT
2, Training course 2-4. Pilot SWC prioritizes the setual needs for the training courses. Pilal SWC, PWCT
implementation - . " -
su_zcmres are develaped 2-5. Pilot SWC develops training course implamentation plan based ca the priarity. Pilot SWC, PWCT
by Pilot SWCs in 2-6. Pilot SWC wraining unit devefops traiving course curculum{including OJT in .
collaboration with | LocaliticsJand textbook, Filed SWC, FweT
PWCT. 2-7. Pilot SWC training unit implements traiping courscs. Pilol SWC, PWCT
2-8, Pilot SWC training imit gvaluales ihc training couryes. Pilt SWC, PWCT
2-9. Piloi SWC training units revises training course curriculum ard texibooks based on 1ho -
cvaluation resulls of the training courses. It SWC, PWCT
2-10. Pilat SWC refloets the mouitoding resull of the drafl SWC activitics plas to training ot SW
course implementation plan, Filat SWC, PWCT
3-1. PWC and Pilot SWC cstablish monitoring mils within the organization. TWC, Pilal SWC
3-2. PWC dovelops the drofl version of manitoring manual io be used by pitot SWC. PWC
3. Moniloring system | ety boselin servey ot O P———
is established within |7 /ot S Inplementy bossine suvey on M status of cument watcr cupply Pilol SWC
PWC and pilot SWCs - n — — -
for training co 3-4, Pilal SWC rcgularly monitors the curncnl sitvation of training implomentation, cxamples
B = - identified in the State, and O&M of waler supply system based en the draft of monitori Pilot 5WC
implementation and (he {500
maintenance of water  and PWCT . )
suppl tems of pilot 3-5. W PWCT analyze and cvaluate the moditoring result and give feedbacks, sech as
S‘:’%z s P Iessons learned and pood pradlices cle. to SWC manilgring unit. FWC PWCT
3-6. PWC maintains and manages moniloring dala at information center, PWC
3-7, PWC finalizes monilocing mannal contenls based on the cvatuation of monitoring of W
training courses and O&M of water supply system, c
4-1. PWCT(excluding pilol SWC) develaps Human R Develop Manual 1o cach
4. Trainingcourse  [SWC basod on the cutputs of 1, 2, and 3. SWC, pwCT
implementation 4-2. Each SWC establishes training 1nit within the orgmizati
structure is devetoped . catal training unit within the organizatian PWCT
within cach SWC in 3-3. PWCT imp! kshop(s) 1o share and disscminate the outputs of pilot SWC —
coliabaration with ivitics, and Distribute Hunan R Development Manoal to esch SWC. PWCT
PWCT. 4-4, Each SWC{excluding pilot SWC) dovelops training courses inplomentation pla, swe, Pwer
T
= ofujufuf2fsjafs|e|7js|ofrojnj2faf2z|ala|s|e]r|ajeiw|ufzfi{z|3|als{s|7|slo|awo|njizfr]|2[3]{4|s|6|7]s Respensible
srganization/persens
2011 2012 2013 214 2015
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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY

AND

THE SUDANESE AUTHORITIES

ON

JAPANESE TECHNICAL COOPERATION PROJECT

FOR

HUMAN RESOURCES DEVELOPMENT FOR WATER SUPPLY PHASE 2

IN

THE REPUBLIC OF SUDAN

Japan International Cooperation Agency (hereinafter referred to as “JICA”) has
dispatched the Detailed Planning Survey Team (hereinafter referred to as “the Team™)
headed by Mr. Minoru Miyasaka to the Republic of Sudan from February 25 to March
30, 2011 for the purpose of preparation of the technical cooperation project concerning

the Project for Human Resources Development for Water Supply Phase 2 (hereinafter

referred to as “the Project”).

During its stay in Sudan, the Team exchanged their views and had a series of
discussions for the purpose of working out the framework and contents of the Project
with the authorities concermned of the Republic of Sudan for the Project.

As aresult of discussions, both sides came to understanding concerning the matters

referred to in the document aftached hereto.

®th 2

. Khartoum, March 10, 2011

M, Y N

Mr. Minoru Miyasaka

Leader,

Detailed Planning Survey Team,

Japan International Cooperation Agency,
Japan

Eng. Mohamed H. M. Ammar
Director General,

Public Water Corporation,
The Republic of Sudan

witnessed by

s

Mr. Mahmaoud Haroun Alelgabar

Director,

Financial Bilateral Cooperation Department
Ministry of International Cooperation,

The Republic of Sudan

»
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ATTACHED DOCUMENT

1. Draft of Record of Discussions

As a result of the discussions, both sides agreed on the draft of Record of Discussions
(hereinafter referred to as “R/D™) shown in Appendix I. After the approval of JICA headquarters,
JICA Sudan office and the Government of Sudan will prepare the final R/D to sign by both

sides before the commencement of the Project.

2. Implementing Agency
Both sides agreed that Public Water Corporation (hereinafter referred to as “PWC”) is the

implementing agency for the Project.

3. Title of the Project

Both sides agreed that the title of the Project would be the “Project for Human Resources
Development for Water Supply Phase 27

4, Project Design Matrix (PDM)
JICA explained that the Project Design Matrix (hereinafter referred to as “PDM™) is commonly

used in Japanese technical cooperation in order to manage and implement projects efficiently
and effectively. It will also be used as a reference for monitoring and evaluating the Project.

As a result of discussions, both sides agreed to apply the tentative PDM as shown in Appendix
1T to the Project with following understanding:

(1) The PDM is a logically designed matrix which defines the mitial understanding of the
framework of technical cooperation for the Project and indicates the logical steps toward
the achievement of the Project purpose.

(2) The PDM is to be flexibly revised according to the progress and achievements of the

Project, upon approval by the Joint Coordinating Committee.

3. Duration and Schedule of the Project

The duration of the Project would be four (4) years from the date when the expert team arrives.
The Plan of Operation has been tentatively formulated according to the draft of R/D. The
Tentative Plan of Operation for the entire period of the Project is shown in Appendix III.

The Annual Plan of Operation is to be drafted by both the Sudanese and Japanese sides
according to the Plan of Operation and is to be submitted to the Joint Coordinating Committee.
The activities are subject to change within the scope of the R/D, if necessity arises, in the course

of the Project implementation.

1
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6. Undertaking of the Government of Sudan

(1) Privileges, exemption and benefits for the expert(s) and his/her (their) families
Both sides confirmed that the following (a.- ¢.) will be allocated by the Sudanese side to

ensure efféctive implementation of the Project.

a. exempt the expert(s) from income tax, and fiscal charges imposed on or in connection
with salaries and any allowances remitted to them from abroad;

b. exemnpt the expert(s) and his/her (their) families from customs duties and fiscal charges,
in respect of the importation of personnel and household effects belonging to the experts
and his /her(their) families as well as the equipment, machinery and materials, prepared
by JICA, necessary for the performance of the duties of the expert(s);

¢. bear claims, if any arises, against the expert(s) resulting from occurring in the course of,
or otherwise connected with the performance of his/her (their) duties, except when the
two Governments agree that such claims arise from gross negligence or wiliful

misconduct on the part of the expert(s).

(2) Allocation of budget

Both sides confirmed that the followings will be allocated by the Sudanese side to ensure

effective implementation of the Project.

a. Salaries and other allowances for the Sudanese counterpart personnel for the trairing
provided in the Project

b. Expenses for utility such as electricity, water supply, gas fuel, etc.

c. Operational expenses for customs clearance, étorage and domestic transportation for the
equipment provided by the Japanese side

d. Expenses for maintenance of facilities and equipment

e. Budget allocation for execution of plans which will be made by the PWC in the Project

f. Other contingency expenses related to the Project

(3) Allocation of personnel
Both sides confirmed that the Sudanese side will assign an appropriate number of capable
counterpart personnel in order to ensure the effective implementation of the Project. The list of

counterpart personnel is attached as Annex V of Appendix I.

(4) Office space and facilities
Both sides confirmed the principal facilities for the implementation of the Project will be
prepared by the Sudanese side. The Sudanese side will provide funished and air-conditioned
office space with one telephone line, necessary facilities and others necessary for the

implementation of the Project.

(5) Providing necessary information

Both sides confirmed that the Sudanese side will provide necessary information on



implementing the Project, such as documentary records, standards, etc.

7. Joint Coordinating Committee

The joint coordinating committee (JCC) meeting will be held at least once per year and
whenever the necessity arises during the Project in order to fulfill the functions determined in
Annex VII of Appendix I. The Sudanese side will designate members of the JCC before

commencement of the Project.

8. Other Relevant Issnes
(1) Target areas

Although Southern Sudan had been officially included in the areas to be covered by the
Project in the official request, based on results of the referendum carried out in January 2011,
both sides agreed that the target arcas for the Project shall be confined to 15 states of
Northern Sudan.

As for possible cooperation with the seceded Government of Southern Sudan, PWCT does
not have any specific programs at the moment; however, certain programs may be considered

in the future for the better relationships with the Government of Southern Sudan.

(2) Implementing agency
The team confirmed that PWCT would not be transferred to be under jurisdiction of Ministry
of Human Resources Development which was newly established. The Team requested
Sudanese side to maintain the present organization structure of PWC and PWCT to assure

sustainable project implementation.

(3) Number of the Project outputs/Target group
Both sides agreed that the number of outputs for the Project was changed from three (3), as
initially planned, to four (4), because one output on establishing monitoring structure was
added considering the importance of enforcing monitoring function of PWC. Consequently
both sides aiso agreed that PWC was included as one of the target for the implementation of
the Project.

(4) Duration of the Project
Both sides agreed that duration of the Project was changed from three (3) years, as originally
requested by the Government of Sudan, to four (4) years in order to secure achievement of

project purpose through implementation of activities.

(5) Selection of the pilot SWC

Both sides agreed that SWCs of Sennar and White Nile States were selected as pilot SWC.
These 2 pilot SWCs were recommended by PWC/PWCT to the Team. The Team evaluated
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them with such view as security, accessibility, level of commitment with leadership, and
needs for assistance in the area of human resource development in SWCs. The Team

confirmed that they were appropriately selected as the pilot SWCs.

Appendix I Draft of Record of Discussions
Appendix IT Project Design Matrix
AppendixIIT  Tentative Plan of Operation
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Appendix I

D i
RECORD OF DISCUSSIONS
BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY

AND
AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF SUDAN
ON
JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR HUMAN RESOUECES DEVELOPMENT
FOR WATER SUPPLY PHASE 2

In response to the request of the Government of Sudan, the Government of Japan has decided
to conduct the technical cooperation concerning the “Project for Human Resources Development
for Water Supply Phase 2 (hereinafter referred to as “the Project™).

Accordingly, Japan International Cooperation Agency (hereinafter referred to as “JICA™), the
official agency responsible for the implementation of the technical cooperation scheme of the
Government of Japan, will cooperate with the authorities concerned of the Government of Sudan
for the Project.

JICA and the Sudanese authorities concerned had a series of discussions with respect to
desirable measures to be taken by JICA and Sudanese Government for the successful
implementation of the above-mentioned Project.

As a result of the discussions, JICA and Sudanese authorities concerned agreed on the matters

referred to in the document attached hereto.

Khartoum, Sudan. Date

Mr. Kenichi SHISHIDO Eng. Mohamed H, M. Ammar

Resident Representative : Director General

JICA Sudan Office, Public Water Corporation

Japan The Republic of Sudan
witnessed by

Mr. Mahmaoud Haroun A/elgabar

Director

Financial Bilateral Cooperation Department
Ministry of International Cooperation

The Republic of Sudan
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Appendix I

THE ATTACHED DOCUMENT

L COOPERATION BETWEEN JICA AND THE GOVERNMENT OF SUDAN

1. The Government of Sudan will implement the Project for Human Resources Development for
Water Supply Phase 2 (hereinafter referred to as “the Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in Annex 1.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its own

expense, the following measures according to the normal procedures under the Technical

Cooperation Scheme of Japan.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed m Annex II.

2.  PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred to as
“the Equipment™) necessary for the implementation of the Project as listed in Annex IIL
The Equipment will become the property of the Government of Sudan upon being delivered
C.LF. (cost, insurance and freight) to the Sudanese authorities concerned at the ports and/or

airports of disembarkation.

3. TRAINING OF SUDANESE PERSONNEL IN JAPAN OR OTHER THIRD COUNTRIES
JICA will conduct the technical training courses for the Sudanese personnel connected with

the Project in Japan or other third countries.

(i
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MEASURES TO BE TAKEN BY THE GOVERNMENT OF SUDAN

The Government of Sudan will take necessary measures to ensure that the operation of the
Project will be sustained during and after the period of Japanese technical cooperation,
through full and active involvement in the Project by all related authorities, beneficiary

groups and institutions.

The Government of Sudan will ensure that the technologies and knowledge acquired by the
Sudanese nationals as a result of Japanese technical cooperation will contribute to the

economic and social development of Sudan.

The Government of Sudan will grant in Sudanese privileges, exemptions and benefits as
listed in Annex IV and will grant pfivileges, exemptions and benefits no less favorable than
those granted to experts of third countries or internaticnal organizations performing similar

missions to the Japanese experts referred to in II-1 above and their families.

The Government of Sudan will ensure that the Equipment referred to in 1I-2 above will be
utilized effectively for the implementation of the Project in consultation with the Japanese

experts referred to in Annex II.

The Government of Sudan will take necessary measures to ensure that the knowledge and
experience acquired by the Sudanese personnel from technical training in Japan will be

utilized effectively in the implementation of the Project.

In accordance with the Jaws and regulations in force in Sudan, the Government of Sudan

will take necessary measures to provide at its own expense:

(1)  Services of the Sudanese counterpart personnel and adminisirative perscnnel as listed in

Annex V,;

(2) Land, buildings and facilities as listed in Annex VI; and
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(3) Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of the Project other than

the Equipment provided by JICA under II-2 above.

7. In accordance with the laws and regulations in force in Sudan, the Government of Sudan

will take necessary measures to meet:

(1)  Expenses necessary for transportation within Sudan of the Equipment referred to in II-2

above as well as for the installation, operation and maitenance thereof;

(2) Customs duties, internal taxes and any other charges, imposed in Sudan on the

Equipment referred to in II-2 above; and

(3) Running expenses necessary for the implementation of the Project.

ADMINISTRATION OF THE PROJECT

1. Director General, Pubic Water Corporation (hereinafter referred to as “PWC™), as the
Project Director, will bear overall responsibility for the administration and implementation

of the Project.

2. Director, PWC Training Center (hereinafter referred to as “PWCT"), as the Project Manager,

will be responsible for the managerial and technical matters of the Project.
3. The Japanese Team ILeader will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the implementation

of the Project.

4. The Japanese experts will give necessary technical guidance and advice to the Sudanese

counterpart personnel on technical matters pertaining to the implementation of the Project.

A2-10
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For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established whose functions and composition are

described in Annex VII.

JOINT EVALUATION
Evaluation of the Project will be conducted jointly by JICA and the Sudanesé authorities

concerned, at the middle and during the last six months of the cooperation term im order to

examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of Sudan undertakes to bear claims, if any arises, against the Japanese

experts engaged in technical cooperation for the Project resulting from, occurring in the course

of, or otherwise connected with the discharge of their official functions in Sudan except for .

those arising from the willful misconduct or gross negligence of the Japanese experts.

MUTUAL CONSULTATION

There will be mutual consultation between JICA and Sudanese authorities on any inajor issues

arising froin, or in connection with this Attached Document.

. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE PROJECT

For the purpose of promoting support for the Project among the people of Sudan, the
Government of Sudan will take appropriate measures to inake the Project widely known to the

people of Sudan.

A -
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IX. DURATION OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be

four (4) years from the date of the first dispatch of a Japanese expert.

ANNEXTI
ANNEXII
ANNEX I
ANNEX IV
ANNEX V

ANNEX VI
ANNEX VII

MASTER PLAN

LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE EXPERTS
LIST OF SUDANESE COUNTERPARTS AND ADMINISTRATIVE
PERSONNEL

LIST OF LAND, BUILDINGS AND FACILITIES

JOINT COORDINATING COMMITTEE
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ANNEX 1 MASTER PLAN

1 Overall Goal
Water supply system is properly managed in Northern Sudan.

2 Project Purpose .
Human resources in water supply sector are properly trained in Northern Sudan.

3  Outputs

(1) Training courses are implemented by PWCT based on its mid-term/long-terni human
resource development plan.

(2) Training course implementation structures are developed by Pilot SWCs in collaboration
with PWCT.

(3) Monitoring system is established within' PWC and pilot SWCs for training course
implementation and O&M of water supply system of pilot SWCs.

(4) Training course implementation structure is developed within each SWC in collaboration
“with PWCT.

4 Activities

(1-1) PWCT elaborates draft plan for mid-term/long-term human resource development.

(1-2) PWCT prioritizes actual needs for the training courses.

(1-3) PWCT elaborates its training implementation plan based on the draft plan for mid
term/long term human resource development.

(1-4) PWCT implements training courses based on the training course implementation plan.

(1-5) PWCT revises training course contents, textbooks and manuals based on the evaluation
results of the training courses. -

(1-6) PWCT improves its capacity responding to the expansion of training center.

(1-7) PWCT finalizes the mid-term/long-tern human resources development plan, which is to
be authorised by the government of Sudan.

(2-1) Pilot SWC establishes training units within the organization.

(2-2) Pilot SWC develops the draft SWC activities plan.

(2-3) Pilot SWC prioritizes actual needs for the training courses.

(2-4) Pilot SWC develops training course implementation plan based on the priority.

(2-5) Pilot SWC training unit develops training course curriculum (including OJT in Localities)
and textbooks.

(2-6) Pilot SWC training unit implements training courses.

(2-7) Pilot SWC training unit evaluates the training courses.

(2-8) Pilot SWC fraining unit revises training course curriculum and textbooks based on the
evaluation results of the training courses.

(2-9) Pilot SWC reflect the monitoring result of draft SWC activities plan to training course
implementation plan.

(3-1) PWC and Pilot SWC establish monitoring units within the organization.

(3-2) PWC develops the draft version of monitoring manual to be used by pilot SWC.

(3-3) Pilot SWC implements baseline survey on the O&M status of current water supply system.

(3-4) Pilot SWC regularly monitors the current situation of training implementation, examples
identified in the State, and O&M of water supply system based on the draft of monitoring
manual.

(3-5) PWC and PWCT analyze and evaluate the monitoring result and give feedbacks such as
lessons learned and good practices etc. to SWC monitoring unit.

(3-6) PWC maintains and manages monitoring data at information center.

C 0
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(3-7) PWC finalizes monitoring manual based on the evaluation of monitoring of training
courses and O&M of water supply system.

(4-1) Each SWC establishes training unit within the organization.

(4-2) PWCT develops Human Resource Development Manual to each SWC based on the
outputs of 1, 2 and 3.

(4-3) PWCT implements workshop(s) to share and disseininate the outputs of pilot SWC
activities, and distribute Human Resource Development Manual to each SWC.

(4-4) Each SWC develops training course implementation plan.

ANNEXII  LIST OF JAPANESE EXPERTS

The experts in the fields described below, will be dispatched, serving exclusively for the Project.
(1) Team leader/training course management
(2) Organizational Management/Administration
(3) Water supply facilities management (Water treatment plant/pipeline system)
(4) Machinery and electric equipment/Equipment management
(5) Well management
(6) Data management/Monitoring
(7) Water quality control and management
(8) Community sensitization

ANNEX III LIST OF MACHINERY AND EQUIPMENT

Equipments below will be provided by JICA under the Project;
(1) Necessary equipment for PWCT new training courses
(2) Necessary equipment for pilot SWCs training courses
(3) Necessary equipment for other SWCs (excluding Darfur 3 Protocol Areas, South Kurdudfan,
Blue Nile, Kassala and Khartoum States)
(4) Other equipments necessary and mutually agreed upon for the implementation of the
activities

Note:
(1) The above mentioned equipment is limited to the equipment necessary for the transfer of
technology by the Japanese experts.
(2) The detailed specification of the above items may be subject to change depending on the
results of tender and budgetary limitation.

ANNEXIV PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE EXPERTS

The Government of Sudan shall:

(1) Exempt the expert(s) from income tax, and fiscal charges imposed on or in connection with
salaries and any allowances remitted to them from abroad;

(2) Exempt the expert(s) and his/her(their)families from customs duties and fiscal charges, in
respect of the importation of personal and household effects belonging to the expert(s) and
his/her(their)families as well as the equipment, machinery and materials prepared by JICA,
necessary for the performance of the duties of the expert(s);

(3) Bear claims, if any arises, against the expert(s) resulting froin, occurring in the course of, or

7
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otherwise connected with, the performance of his/her(their) duties, except when the two
Governments agree that such claims arise from gross negligence or willful misconducts on

the part of the expert(s).
ANNEX 'V LIST OF SUDANESE COUNTERPARTS AND ADMINISTRATIVE
PERSONNEL-

1. Project Director
Director Geéneral, PWC

2. Project Manager
Director, PWC Training Center

3. Counterpart Personnel

_ Sudanese Counterpart Personnel
Japanese Experts

PWC | PWCT | Pilot SWCs
(1) Team leader/training course management ° °
(2) Organizational Management/Administration e °

(3) Water supply facilities management

(Water treatment plant/pipeline system) ® @
(4) Machinery and electric equipment/Equipment management ® e
(5) Well management ® ®
(6) Data management/Monitoring ® @ ®
(7) Water quality control and management ° ®
(8) Community sensitization ° ®

5

Note:

Counterpart personnel will be added as the need arises for the smooth and effective

implementation of the Project.

ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES

Office spaces for JICA experts in the buildings of PWC

Training facilities in PWCT and pilot SWCs

e

ANNEX VIO JOINT COORDINATING COMMITTEE

1. Functions

Office spaces for JICA experts in the buildings of pilot SWCs

Other necessary facilities, equipment and materials for the administration of the Project.

The Joint Coordinating Committee (hereinafter referred to as “JCC™) will be held at least once
a year and whenever necessity arises. Its functions are as follows:
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(1) Discuss and decide overall strategies in the management and coordination of the Project,
(2) Review and endorse the annual plan of the Project,

(3) Monitor and evaluate the progress of the Project, and

(4) Make decisions relevant to the overall nanagement of the Project.

Compositions
The JCC shall be composed of;

(1) Chairman: Project Director

(2) Acting Chairman: Project Manager

(3) Members:
- Counterparts
- Representative of MIWR (Ministry of Iirigation and Water Resources)
- Representative of SWCs
- Representative of MIC (Ministry of International Cooperation)
- Japanese experts of the Project
- Resident Representative and other staff of JICA Sudan Office
- Others appointed by the Chairman

(4) Observers: Official(s) of Embassy of Japan in Sudan
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APPENDIX II Project Design Matrix (PDM)

Project title: Project Tor Human Resources Development for Water Supply Phase 2

Dumtion: Q, 2011~0Q), 2015
Implementation Agency :PWC

Target nrea: 15 States in Norhern Sudan
Target proups: PWC, PWCT, SWCs

Date: March 8, 2011

- Narralive Sammary 5 S 2

‘Indicatorg o i

i i Means of Verificalion Dt st

LR Tmponant Assumptions S

< Qverall Cnal >
Water supply system is propecly managed in Northem Sudan,

SWC staffs utilizes their knowledge and technice] skifls 1o maintain and
apevate water supply facilities.

< Proicet Purpose >

F#luman resources in water supply sector are propetly trained in Northern

1. Training course evaluztion results of PWCT {rainees are higher than O.

1. PWCT training implemenlstion report

1., Economic situation does not worsen,
2. Political cenflicts do not occur,

1, Training courses are implemented by PWCT based on its mid-
term/long-term human resource development plan.

1. Mid-term/Along-term human resources development plan is completed by O.
2, Percenloge of conlributions from 1raining coordinater on the planning and
implementation of treining cousses increases by O%.

3. Trining courses are implemented O times annually.

1. Mid-tem/long-term human resources development plan
2. PWCT training coordinalor questionaaie

Japanese expert questicnmaire .

3, PWCT training implementation report

2. Training course implementation structures are developed by Pilot SWCs
in ollaboration with PWCT.

1. Percenlage of contributions from fraining coordinators on the planning and
implementation of training courses is increased by O%.

2. Training courses are implemented according to the SWC Lraining
implementation plan,

1. Pilot SWC training coordinator quesiionnaire
Japanese expert questionnaire
2. Pilet SWC taining iinplementation report

3. Monitoring system is established within PWC and pitot SWCs for

{training course implementation and G&M of water supply system of pilot

SWCs.

1. Monitoring manual is campleted by O.

2. Monitoring activities are implemented according to schedulo.

3. The numher of annually maintained water supply facifities is increased in
pitot SWCs.

1, Monitoring manual
2. Monitoring reporl
3. Monitoring report

4, Traiting course implememation siructure is developed withic each
SWC in collzboration with PWCT.

1. Human resources development manual is completed by O.
2. Workshops to share and disseminate the outputs of pilat SWCs are
implemented O times.

1. Human Resources Development Manual
2. Workshop report

Sudan. 2. Trining course evaluation results of pilot SWC trainees are higher than O. {2, Pilot $WC trining implemen ation report
3. Functionality rate of water supply facilities in the pilot SWCs increases by  {3. Pilot S\WC monitoring activities report 3, Personnel at PWC, PWCT and SWC docs not change
0% from the initia] pereentago obiained through baseling survey, drasticaily.
4, By i
< QUTPUTS > 1. Budget of PWC, PWCT, and SWC does net drastically

decrease.

2. Oiganizationai restruciuring does not occur for counterparts.

3, The number of treincd SWC slafl leaving 1he organization is ot
significent.

< ACTIVITIES >

1-2. PWCT prioritizes actual needs for the tmining courses.
1-3, PWCT elal its training impl

2-1, Pilot SWC establishes teaining unils within the organization.
2-2. Pitot SWC develops the draft SWC activitics plan.
2-3. Pilot SWC prioritizes actual needs for the imining courses.

2-6. Pilot 8WC fraining unit implements training courses.
2-7. Pilot SWC {mining unit evaluates the trmining courses.

2-9, Pilot SWC refiect the monitoring result of drall SWC activities plan to

based on the draft of monitoring manual,

unit.
3-6. PWC maintains and manages monitoring dais at informiation center,

[4-1. Each SWC cstablishes mining unit within the organization.

each SWC,
4-4. Each SWC develops training course implementation plan.

1-1. PWCT elaborates drafl plars for mid-term/long-termn human resouree development.

plan bascd on the druft plan for mid fermflong teom buman reseurce development.
14, PWCT implements training courses hased on the training course implementation plan.

1-5, PWCT revises training course contents, textoooks and manuats based on the evaluation results of the tmining courses.

-6, PWCT improves its capacity responding to the expansion of irmining center.

1-7. PWCT finalizes the mid-term/long-tecm human resourees development plan, wiich is to be authorized by tho government of Sudan.

2-4. Pilot SWC develops taining course implementation plan based on tha priority,
2-5. Pilat SWC training unit develops training course curniculum(incloding OJT in Loealities)and taxtbooks.

2-8. Pilot SWC {raining unit revises training course curriculum and textbooks besed on the evaluation resulis of the training courses.

1mining course implementation plan.

3-1. PWC and Pilot SWC eslahlish monitoring units within the organization.

3-2, PWC develops ths draft versicn of monitoring manual to be used by pilot SWC.

3-3, Pilot SWC implements baseline survey on the O&M sintus of current water supply system,

3-4, Pilot SWC regularly monitors the current situstion of teaining implementation, examples identified in the Siate, and Q&M of water supply system

3-5. PWC and PWCT analyze and cvaluate the moritoring result and give feedbacks such as lessons ieamed and good practices etc. to SWC monitoring

3.7. PWC finalizes monitoring manual based on the evaluation of monitoring of tmining courses and Q&M of water supply system.

4-2, PWCT develops Human Resonrces Development Manual to each SWC based on the outputs of 1, 2 and 3.
4-3, PWCT implements workshop(s)to sharo and disseminate the cutputs of pilot SWC aclivities, and distribute Human Resoutce Development Masuat to

<ENPUTS >
1. Japancse side
(1)Expers
{DTeam leader/training course management
{@0rgarizational menagement/Administration
{@Water supply facilities management (Water treatment plant/pipeline system)
@Machinery and electric equipment/Equipment management
{EWell management ’
{6)Dala managementMonitoring
{@Water quality control and management
{BCommunity sensitization
(2)Equipment
{DNoeessary equipment for PWCT new trmining courses
S Necessary equipment for pilot SWCs Lraining courses
@Necessary equipment for other SWCs (excluding Darfur 3 Protocal Arcas,
South Kurdudfan, Blue Nile, Kassala and Kharioum States)
{3)Project activities fee
{4)Teaining courses in Jzpan, Training courses in (he third covntry

2. Sudatese sido
{E)Aliocation of counterparis and administrative personnel

1) Project Director

2} Project Munager

3) Counterparts
{2)Allocation of land, buildings and fucilitics

1) Office spece for Japinese experts in the building of PWC

2) Ollice spaco for JICA expens in the building of pilot SWCs

3) Training space in PWCT and pilot SWCs

4) Other necessary facilities, equipment and materials for the administration of
(3)Project activitics fee
{(#)Construction of kilo ten irining center
(5)Procurement of office equipment and furniture for the irmining center

1. Budget of PWC, PWCT, and SWC does not drastically
decrease,

2. Organizations] restructaring docs not oceur for counterparts,

3. The number of tmined SWC stalf leaving tho organization is not
significant.

4. Budget, humar regources, and necessary equipment for project
implementation are properly provided.

< Pre-Condition>

1, The cconomic situalion does not worsen than that of initiation
period of project implenientation.

2. Political conflicts that prevent project implementation do not
gceur.

3. Pemonnel at PWC, PWCT and SWC does not change
drastically.

4, Budpet of PWC, PWCT and SWC does not drastically decrease.

< Remarks >

PWC: Public Water Corporation, PWCT: Public Water Corporation Training, SWC: Slete Water Corporation, O&M: Operation and Maintainance
*Monitoring marmal incledes the puideling of monitoring aetivities, the mandato of monitoring unit, the monitoring aetivity sehedule and e reporting schedule from SWC and PWC,
This manual is used for (lie menitoring of SWC imining course implementation, good practices and lessons leamnt which are shared with other SWCs, and mairtenance of water sopply facilities in SWC.
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AFPEMDIX 11! FLAN OF OPERATION (PO)
Date of preparation; March 8th, 2011

61-CV,

Ourput Aciivities i wiz i E] 2015 Respemible
Tislsfwluln| e 4l s e v el oitoiniazl 12 (3] 4 867 [ml{oftwiniaz] t]a[3] 4816l 7] 8]0 tmiitldz] 1]a]a]4] ;e menutionhenon
1-1, PWCT ¢labornies drafl plan for mid-tennTerg-torm human resourcs devel PWCT
1-2. BWCT prioritizes noiual needs for the iraining courses, PWCT
1. Treining courses are 1-3. PWCT ils n’-nuulng plan based on tha draft plan for mid temm- PWCT
. long term humas resource
implemented by PWCT
based on its mid- 14, PWCT implements treining coursss based on the lmining cowrse impl fon plan. L PWCT
testn/ong-term human
.|resource development  |1-3, PWCT revises Imining course contents, lexibooks, and manual based on e evalusti PWCT
plan. results of the (raining eourses,
1-6, PWCTinproves ils capacily responding lo the expansion of uaining center,
1-6, PWCT finalizes (he mid Along-germ humzn devel plen, which is to PWCT
be pccepled By the goveniment of Sudan.
2-1. Pilot SWC esiablishes training unils witlin the organization. ‘ Pilol SWC, PWCT
2-2. Pilot SWC dovelops the dmft SWC activities plen. . Pilot SWC, PWCT
2-3. Pilot SWC prioritizes e aclual neods for the training courses, Filor SWC, PWCT
2. Training course 2-4. Pilot SWC devel ind i ion plan based on the priesi d PWCT
implementation . Pilot evelops raining courss implemeniation plan based on he priosity. Pilol SWC,
structures are developed [1.5, Pilot SWC trining unit develops raining course curricelum(including OFT i i
by Pilot 5WCs in Localities)and textbooks. Filot SWC, PWCT
collaboration with
2-6. Pilot SWC training unit implements imining courses. x Pilet SWC, PWCT
PWCT.
2-7. Pilot S\WC wraining unil evaluales the raining courses. Pilot SWC, PWCT
2.8, Pilol SWC training units revises Lmining cowrse curriculun and lexibooks based on ths "
evaluation results of the Iraining courses, Filot SWC, PWCT
2-9, P{]ol SWC ml'!ecls the monitoring resull of the dralt SWC activities plan fo aioing - Pilal SWC, PWCT
course implemeniation plan.
3-1. PWC and Pilot SWC es1ablish menitoring units within Uio organizati PWC, Pilot SWC
3-2, PWC develops the dmil version of moniloring manual 1o be used by pilot SWC. PWC
3. Monitoring system - - -
is established withia :’-i:;lut SWC implements baseling sutvey on the O&M status of current waler supply Pilot SWC
PWC and pilot SWCs - — P
for training course 34, Pilot SWC regulerly monilors the curment sinselion of training implementation,
N " examples identifisd in the State, and O&M ol water supply system basad on the drafl of Pilot SWC
implementation and the | onitaring manual,
mai e . FWC o PWCT snlyseand vt he meniiring st ad sch
supoly systems ufpilat §3°3 and PWCT analyze and evaluate tie mondtoring result and give [cedbacks, s
S\f’%: ¥ P 85 lessons Jeamed and good practices ele. 10 SWC mionitoring unit, PWC, PWCT
3-6. PWC maintains and manages monitoring dats al informalion center. - PWC
3-7, PWC finallzes monitoring manual contents based on the evalusiion of monitorisg of PWC
uaining courses and O&M of water supply system,
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