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. Minutes of Meeting (2011/10/27)

MINUTES OF MEETING

BETWEEN
THE JAPANESE DETAILED PLANNING SURVEY TEAM OF THE
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE CONCERNED AUTHORITIES OF THE REPUBLIC OF IRAQ
ON
THE TECHINICAL COOPERATION PROJECT FOR SPREADING WATER USERS ASSOCIATIONS
FOR EFFICIENT USE OF IRRIGATION WATER

In response to the request made by the Government of the Republic of Iraq (hereinafter referred to as “GOI™) for
a Japanese technical cooperation project for spreading water users associations for efficient use of irrigation water,
the Japan International Cooperation Agency (hereinafter referred to as “JICA™) sent a Detailed Planning Survey
Team (hereinafter referred to as “the Team™) headed by Mr. SAMBE Nobuo from October 22 to October 28, 2011
to discuss on the project.

During its stay in the Republic of Iraq (hereinafter referred to as "Iraq™), the Team exchanged views and ideas
with the concerned authorities of GOI (hereinafter referred as “Iragi side™), through a series of meetings in
relation to the technical cooperation project titled “The Technical Cooperation Project for Spreading Water Users
Associations for Efficient Use of Irrigation Water” (hereinafter referred to as “the Project”).

As a result of the survey, both parties have reached consensus concerning the project design referred to in the
attached documents, The attached minutes reflects the discussions and initial agreements made between the Iragi
side and the Team.

Baghdad, October 27, 2011
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. % iz —

s /IS i
Mr. SAMBE NOBUO Mr. AUN DHYAIB ABUDULLAH
T¢EII.I Leader ) General Director of National Center for Water Resources
Detailed Plaru?mg Survey Ti:mn Management, Ministry of Water Resources
Japan International Cooperation Agency Chairman of Leading Committee for Spreading Waler

Users Associations Project
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TTACHED DOCUMENTS

I. BACKGROUND

In Iraq, agriculture is one of the most important sectors following the oil industry. However, due to
years of wars, conflicts and economic embargo against the country, agriculture sector has
deteriorated, and dependency on oil industries and imported agricultural products has increased
much. Under such situations, GOI has given high priority to the agricultural sector in its national
development strategy as “strengthening of foundation for economic growth” and has tackled; 1)
improvement of agricultural infrastructures such as irrigation facilities, ii) improvement of farming
technique, and iii) strengthening of agricultural sector with governmental subsidies.

According to such GOI's policy, the Government of Japan (hereinafter referred to as “GOJ”) has
supported the agriculture sector of Iraq with various aid schemes such as Yen Loan, Technical
Cooperation, Grant Aid, etc.

In July 2005, “Water Forum™ was held in Amman, Jordan in order to discuss “water-related issues”
in Irag, and JICA committed to conduct training courses on “water management in the irrigated land”

as so called Kerbala Project. The purposes of the project were as follows:
l.  To transfer and share knowledge and methodology on effective irrigation water

management and planning of optimal water saving agriculture for suitable crops, and
2. to disseminate the above knowledge, methodology and experience in Iraq through
operation of pilot project.

As a continuation of the project, GOI started another effort for strengthening water users
associations in the country consisting of four (4) phases.

In January 2010, a follow-up workshop was held in Amman,Jordan. In that workshop,
achievements of the Kerbala Project were introduced and its extension was proposed by the Iraqi
side. Accordingly, an official request for the Project, namely, “The Project for Spreading Water
Users Associations for Efficient Use of Irrigation Water” was submitted by GOI in August 2010.

The Government of Japan (GOJ) decided to dispatch a detailed survey mission in order to; i)
determine details of the Project in forms of Project Design Matrix (hereinafter referred to as
“PDM?), Plan of Operation (hereinafter referred to as “PO") and Draft Minutes of Discussion
(hereinafter referred to as “M/D”), and ii) agree and sign on the Minutes of Meetings on the Project,

II. FRAMEWORK OF THE PROJECT

The Team explained the concept of JICA’s technical cooperation scheme and the Iragi side
understood it. Accordingly, Iraqi side and the Team (hereinafter referred to as “both sides™)
discussed the framework of the technical cooperation project and agreed on the following matters:
(The framework of the Project will be further reviewed by the time when the M/D is signed, The
narrative swnmary is shown in Annex I.)

1. Project Title
The title of the technical cooperation project would be “Technical Cooperation Project for
Spreading Water Users Associations for Efficient Use of Irrigation Water.”
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2. Project Site
Both sides confirmed that the Project activities will be performed targeting fifteen (15)
governorates consisting of three (3) groups. The first group is composed of five (5) governorates,
namely, Najaf, Qadissiya, Wassit, Salah al-Din and Karkuk, the second group is composed of
four (4) governorates, namely Anbar, Diyala, Babylon, Thi-Qar, and the third group is composed
of six (6) governorates, namely Ninewa, Baghdad, Kerbala, Muthanna, Missan, Basrah. The
names of the governorates would be confirmed and finalized in advance at Joint Coordinating
Committee,

3. Duration
The duration of the Project will be three years from when the kick-off Workshop is implemented

in Irag.

4. Project Design Matrix and Plan of Operation
The tentative PDM is shown in Annex I and tentative PO is shown in Annex II.

5. Target Group
Both sides confirmed that the target groups of the Project will be officials of GOI and
govemorates related to the Project and farmers or members of Water Users Associations in pilot

project sites.

6. Pilot Project
At least one pilot project site should be selected in each target governorate. The pilot project sites
should represent predominant irrigation and farming systems of the governorate with appropriate
size for operation and good physical condition of facilities.

7. Training Courses
In accordance with the Project activities described in PDM (Annex I), training courses will be
conducted in Iraq, Japan and the third countries which are assumed to be Jordan and other
countries. Detailed plan of operation, such as training participants (candidates) and schedule shall
be approved by JCC which will be held prior to commencement of the operation. Necessary
arrangement and coordination for them will be undertaken by JICA and Iragi counterparts,

III. THE MANAGEMENT OF THE PROJECT
Both sides discussed and agreed on the management of the Project as described below.

1. Implementation Setup for the Project
For the effective and successful implementation of the Project, Joint Coordinating Committee
(hereinafter referred to as “JCC™) will be established for the Project. JCC meeting will be held at
least once a year to share the progress and plan of the Project with key stakeholders. The
functions and the composition of the JCC are shown in Annex-IV. The members of the JCC will
be as follows:
(1) Iragi side
- Project Director cum Manager from Ministry of Water Resources (MoWR): Chairperson
- Representatives from Agricultural Initiative (AI)
- Representatives from Ministry of Planning (MoP)
- Representatives from Ministry of Agriculture (MoA)
- Project Coordinator from Ministry of Water Resources (MoWR)



(2) Japanese side
- JICA Personnel for the Project
- JICA Iraq Office
(3) Others
Other relevant agencies may be invited as required

2. Project Administration

(1) Responsible organization
The responsible organization cum implementing agency for the Project is Ministry of Water
Resources, which will play a leading role in the overall process of the Project and chair the JCC,
Both sides confirmed that involvement of the governorates is important.

(2) Responsible personnel
The Chairman of Leading Committee for Spreading Water Users Associations Project as the
Project Director cum Project Manager will bear the overall responsibility for the administration,
implementation, management and technical matters of the Project. The secretary of Leading
Committee as the Project Coordinator will act as the focal point and be responsible of managerial

issues and follow-up.

(3) JICA Personnel for the Project
JICA Personnel for the Project will provide necessary recommendations and advice to the Project
Director cum Project Manager and the Project Coordinator on any matters to the implementation
of the Project.
JICA Personnel for the Project will give necessary technical guidance and advice to the Iraqi
counterpart personnel on technical matters pertaining to the implementation of the Project.
Due to security reasons, JICA Personnel for the Project will be stationed outside Iraq.

(4) Counterpart Personnel

Assignment of counterpart personnel needed for the activities of the Project is one of the
responsibilities of GOI. For the smooth implementation of the Project, GOI shall assign the
following counterpart personnel before signing of M/D of the Project.

- Chief counterpart from MoWR

- One counterpart from Al

- More than one counterpart from MoWR

- More than one counterpart from MoP

- More than one counterpart from MoA

- More than one counterpart from each targeted governorates

IV. MEASURES TO BE TAKEN BY THE JAPANESE SIDE

1. Assignment of JICA Personnel for the Project
JICA will assign the personnel for implementation of the Project.

2, Provision of Equipment / Materials / Costs for Project Activities
JICA will provide some equipment and materials to facilitate the smooth implementation of the
Project activities, i.e. training courses and other routine operations.
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3. Arrangement of Training Courses
JICA will make necessary arrangement and coordination for the training courses in Japan and the

third countries.
V. MEASURES TO BE TAKEN BY THE IRAQI SIDE

1. Allocation of Counterpart Personnel
Refer to “ [II. The Management of the Project / 2. Project Administration / (4) Counterpart

Personnel™,

2. Providing working spaces and facilities
Iraqi side will provide suitable office space and facilities with necessary equipment for JICA
personnel for the Project inside Irag.

3. Running Expenses
The Iraqi side will provide the running expenses (transportation costs, fuels etc.) necessary for
the Project operation inside Iraq for Iraqgi counterparts.

4, Arrangement for the Pilot Project Sites
Iraqi side should select the pilot project sites and make necessary arrangement as required. The
Team explained that physical improvement shall be undertaken by Iragi side.

5. Nomination of Training Participants
Iragi side should nominate relevant participants for the training courses.

6. Arrangement of Training Courses
Iraqi side will make necessary arrangement and coordination for the training courses in Iraq.

V1. MINUTES OF DISSCUSSION
The Minutes of Discussion (M/D), which is the official document defining the contents of a
technical cooperation project, will be signed in order to start the Project. The draft of M/D is
shown in Annex V.

VII. UNDERTAKINGS REQUIRED BEFORE COMMENCEMENT OF THE PROJECT

In addition to the measures to be taken by Japanese side and Iraqi side mentioned in the attached
document of Draft M/D (Annex V), both sides confirmed the following;

1. Budget for the Project
The budget of the first year of the Project should be prepared and secured by both sides in timely
manner,

2. Establishment of the JCC of the Project

Joint Coordinating Committee (JCC) of the Project will be established before signing of M/D and
the members of JCC will attend the signing session of the M/D as witnesses.
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3. Notification on this signed M/M to JCC candidates
The copies of this signed M/M will be distributed to assigned members of JCC.

VIIL. FURTHER SCHEDULE

In order to start the Project smoothly, both sides will execute the following actions:
(1) Signing of M/D
(2) Commencement of the Project

Annex I: Tentative Project Design Matrix (PDM)
Annex II: Tentative Plan of Operation (PO)
Annex [II: Outline of the Project

Annex IV: Organization Chart

Annex V: Draft of Minutes of Discussion (M/D)
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ANNEX V

[DRAFT]

MINUTES OF DISCUSSION
ON
THE TECHNICAL COOPERATION PROJECT FOR SPREADING
WATER USERS ASSOCIATIONS FOR EFFICIENT USE OF
IRRIGATION WATER
IN

THE REPUBLIC OF IRAQ

AGREED UPON BETWEEN

MINISTRY OF WATER RESOURCES (MoWR)
OF THE GOVERNMENT OF THE REPUBLIC OF IRAQ (GOI)

AND

JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

Baghdad, DD, MM 2

Mr. SAKAMOTO TAKEMA Mr. AUN DHYYAIB ABUDLLAH

Chief Representative General Director of National Center for Water
Iraq Office . Resources Management, Ministty of Water
Japan International Cooperation Agency_ Resources

Chairman of Leading Committee for Spreading
Water Users Associations Project

—



Based on the minutes of meetings on the Detailed Planning Survey on the
Technical Cooperation Project for Spreading Water Users Associations for
Efficient Use of Irrigation Water (hereinafter referred to as “the Project”) signed
on October 27, 2011 between the Ministry of Water Resources of the
Government of the Republic of Iraq (hereinafter referred to as “MoWR") and the
Japan International Cooperation Agency (hereinafter referred to as “JICA™),
JICA held a series of discussions with MoWR and relevant organizations to
develop a detailed plan of the Project.

As a result, the JICA Mission and the MoWR confirmed both parties would
sincerely cooperate with each other with a view to contributing toward smooth
implementation and enhancing development effect of Irrigation Sector Loan
(IQ-P2) signed on January 25, 2008 by attaining the purpose of this Technical
Cooperation Project (Grant).

Both parties agreed on the details of the Project and main points discussed as
described in the attached document, respectively, and to request their respective
governments to proceed with the necessary procedures for implementation of
the Project.

Both parties also agreed that MoWR, the counterpart to JICA, will be
responsible for the implementation of the Project in cooperation with JICA,
coordinate with other relevant organizations and ensure that the self-reliant
operation of the Project is sustained during and after the implementation period
in order to contribute toward social and economic development of Irag.

Appendix 1: Project Description

Appendix 2: Main Points Discussed

Appendix 3: Minutes of Meetings on the Technical Cooperation Project for
Spreading Water Users Associations for Efficient Use of Irrigation Water



Appendix 1

PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description

agreed on in the minutes of meetings on the concerning Detailed Survey on the
Project signed on October 27, 2011. (Appendix 3).

I

GROUND

In Iraq, agriculture is one of the most important sectors following the oil
industry. However, due to years of wars, conflicts and economic embargo
against the country, agriculture sector has deteriorated, and dependency on
oil industries and imported agricultural products has increased much. Under
such situations, GOI has given high priority to the agricultural sector in its
national development strategy as “strengthening of foundation for economic
growth” and has tackled; i) improvement of agricultural infrastructures such
as irrigation facilities, i) improvement of farming technique, and iii)
strengthening of agricultural sector with governmental subsidies.

According to such GOI's policy, the Government of Japan (hereinafter
referred to as “GOJ") has supported the agriculture sector of Iraq with various
aid schemes such as Yen Loan, Technical Cooperation, Grant Aid, etc.

In July 2005, "Water Forum" was held in Amman, Jordan in order to discuss
“water-related issues” in Irag, and JICA committed to conduct training courses
on “water management in the irrigated land” as so called Kerbala Project. The
purposes of the project were as follows:

1. To transfer and share knowledge and methodology on effective
irrigation water management and planning of optimal water saving
agriculture for sultable crops, and

2. todisseminate the above knowledge, methodology and experience
in Iraq through operation of pilot project.

As a continuation of the project, GOI started another effort for strengthening
water users associations in the country consisting of four (4) phases.

In January 2010, a follow-up workshop was held in Amman,Jordan. In that
workshop, achievements of the Kerbala Project were introduced and its
extension was proposed by the Iraqgi side. Accordingly, an official request for
the Project, namely, “The Project for Spreading Water Users Associations for
Efficient Use of Irrigation Water” was submitted by GOI in August 2010.

The Government of Japan (GOJ) decided to dispatch a detailed survey
mission in order to; i) determine details of the Project in forms of Project
Design Matrix (hereinafter referred to as “PDM"), Plan of Operation
(hereinafter referred to as “PQ"), and ii) agree and sign on the Minutes of
Discussion on the Project.

OUTLINE OF THE PROJECT

Details of the Project are described in the Logical Framework (Project Design
Matrix: PDM) (Annex [) and tentative Plan of Operation (Annex II).
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1. Project Title
The title of the technical cooperation project would be “Technieal Cooperation
Project for Spreading Water Users Associations for Efficient Use of Irrigation
Water,"

2. Implementation Structure
The Project organization chart is given in the Annex IV. The roles and
assignments of relevant organizations are as follows:

(1) MoWR

(a) Assignment of Praject Director (PD)
The Chairman of Leading Committee for Spreading Water Users
Assocliations Project of MoWR as the Project Director will bear the overall
responsibility for the administration and implementation of the Project

(b) Assignment of Project Manager (PM)
The Chairman of Leading Committee for Spreading Water Users
Associations Project of MoWR as the Project Manager shall be responsible
for the managerial and technical matters of the Project.

(c) Assignment of Project Coordinator (PC)
The secretary of Leading Committee as the Project Coordinator will act as
the focal point and be responsible of managerial issues and follow-up.

(2) JICA Personnel for the Project
The JICA Personnel for the Project will give necessary technical guidance,
advice and recommendations to MoWR on any matters pertaining to the
implementation of the Project.

(3) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC") will be
established in order to facilitate inter-organizational coordination. JCC will be
held at least once a year and whenever deems it necessary. JCC will
approve an annual work plan, review overall progress, conduct monitoring and
evaluation of the Project, and exchange opinions or major issues that arise
during the implementation of the Project. A list of proposed members of JCC
is shown in the Annex V.

4. Project Site(s) and Beneficiaries

Project Site(s)

Both sides confirmed that the Project activities will be performed targeting
fifteen (15) governorates consisting of three (3) groups. The first group is
composed of five (5) governorates, namely, Najaf, Qadissiya, Wassit, Salah
al-Din and Kirkuk, the second group is composed of four (4) governorates,
namely Anbar, Diyala, Babylon, Thi-Qar, and the third group is composed of
six (6) governorates, namely Ninewa, Baghdad, Karbala, Muthanna, Missan,
Basrah. The names of the governorates would be confirmed and finalized in
advance at Joint Coordinating Committee.



Beneficiaries
1) Direct: Officials of GOI, targeted governorates, farmers and members

of WUAs in the pilot project sites
2) Indirect: The rest of officials of GOI, governorates, farmers and members
of WUAs.

5. Duration
The duration of the Project will be three years from when the kick-off Workshop
is implemented in Iraq.

6. Reports
Quarterly and annual reports in English should be prepared and submitted to
JICA by the Project for monitoring and evaluation purposes. The annual report
will be presented at JCC. The final report in English should be prepared and
submitted by the Project to JICA and JCC at the end of the Project period.

7. Environmental and Social Considerations
MoWR agreed to abide by 'JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Project.

8. Consideration on Climate Change
The Project is expected to contribute to adaptation to climate change because
the efficient use of irrigation water can reduce the water consumption for
agriculture. Moreover, it will make farming effective and sustainable in the
situation of the climate change such as the decrease of rainfall or river water.

lll. MEASURES TO BE TAKEN BY JICA
1. Assignment of the Personnel for the Project

JICA will assign personnel for implementation of the Project.

2. Provision of Equipment / Materials / Costs for Project Activities
JICA will provide equipment and materials to facilitate the smooth
implementation of the Project activities, i.e. training courses and other
routine operations.

3. Arrangement of Training Courses
JICA will make necessary arrangement and coordination for the training
courses in Japan and the third countries.

IV. MEASURES TO BE TAKEN BY MoWR

1. Allocation of Counterpart Personnel
MoWR will assign the following counterpart personnel before launching the
Project for the smooth implementation of the project.
- Project Director cum Manager from Ministry of Water Resources (MoWR):
Chairperson
- Representatives from Agricultural Initiative (Al)
- Representatives from Ministry of Planning (MoP)
- Representatives from Ministry of Agriculture (MoA)

5
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- Project Coordinator from Ministry of Water Resources (MoWR)

2. Providing working spaces and facilities :
MoWR will provide suitable office space and facilities with necessary
equipment for JICA personnel.

3. Running Expenses
MoWR will provide the running expenses (transportation costs, fuels)
necessary for the Project operation in Irag.

4. Arrangement for the Pilot Project Sites
MoWR should select the pilot project sites and make necessary arrangement
as required. Physical improvement shall be undertaken by Iraqi side.

5. MoWR will take necessary measures to:

(1) ensure that the technologies transferred, knowledge and skills acquired by
the Iraqi nationals as a result of Japanese technical cooperation
contributes to the economic and social development of Iraq, and that the
knowledge and experience acquired by the personnel of Iraq from
technical training as well as the equipment provided by JICA will be utilized
effectively in the implementation of the Project;

(2) ensure the benefits to JICA personnel for the Project referred to in I1-3 (3)
above, which are no less favorable than those granted to personnel of third
countries or international organizations performing similar missions in Iraq;

(3) nominate relevant participants for the training courses;
(4) arrange and coordinate for the training in Iraq; and

(5) permit the JICA personnel to enter into, exit from and sojourn in Iraq for the
duration of their assignments therein and exempt them from foreign
registration requirements and consular fee.

IV. EVALUATION

JICA and the MoWR will jointly conduct terminal evaluation upon completion.

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, MoWR will take
appropriate measures to make the Project widely known to the people of Iraq.

V1. MUTUAL CONSULTATION

JICA and MoWR will consult each other whenever any major issues arise in the
course of Praoject implementation.



Vil. AMENDMENTS

The minutes of discussion may be amended by the minutes of meetings
between JICA and MoWR,

The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the minutes of discussions.

Annex |  Logical Framework (Project Design Matrix:PDM)

Annex |l Tentative Plan of Operation

Annex Il Project Outline Chart

Annex IV Project Organization Chart

Annex VA List of Proposed Members of Joint Coordinating Committee



2. Minutes of Discussion (2011/12/13)

MINUTES OF DISCUSSION
ON

PROJECT FOR SPREADING WATER USERS ASSOCIATIONS
FOR EFFICIENT USE OF IRRIGATION WATER

THE REPUBLIC OF IRAQ

AGREED UPON BETWEEN

MINISTRY OF WATER RESOURCES (MoWR)
OF THE GOVERNMENT OF THE REPUBLIC OF IRAQ (GOQlI)

AND

JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

Baghdad, 13th December 2011

.. ZFE\X ’TF%

Takema Sakambto Aun Dhyaib Abudllah

Chief Representative General Director of MNational Centre for
Iraq Office Water Resources Management, Ministry of
Japan International Cooperation Agency Water Resources

(Chairman of Leading Committee for
Spreading Water Users Associations
Project)

Based on the Minutes of Meeting on the Detailed Planning Survey on the



Technical Cooperation Project for Spreading Water Users Associations for
Efficient Use of Irrigation Water (hereinafter referred to as “the Project”) signed
on October 27, 2011 between the concerned authorities of the Republic of Irag
represented by the Ministry of Water Resources of the Government of the
Republic of Iraq (hereinafter referred to as “MoWR") and the Japan International
Cooperation Agency (hereinafter referred to as “JICA") , JICA held a series of
discussions with MoWR and relevant organizations to develop a detailed plan of
the Project.

As a result, JICA and the MoWR confirmed that both parties would sincerely
cooperate with each other with a view to contributing toward smooth
implementation and enhancing development effect of Irrigation Sector Loan
(1Q-P2) signed on January 25, 2008, by attaining the purpose of this Technical
Cooperation Project (Grant).

Both parties agreed on the details of the Project and main points discussed as
described in the attached document, respectively, and to request their respective
governments to proceed with the necessary procedures for implementation of
the Project.

Both parties also agreed that MoWR, the counterpart to JICA, will be
responsible for the implementation of the Project in cooperation with JICA,
coordinate with other relevant organizations and ensure that the self-reliant
operation of the Project is sustained during and after the implementation period
in order to contribute toward social and economic development of the Republic
of Iraq.

Appendix 1: Project Description
Appendix 2: Main Points Discussed



Appendix 1

PROJECT DESCRIPTION

BACKGROUND

In the Republic of Irag, agriculture is one of the most important sectors
following the oil industry. However, due to years of wars, conflicts and
economic embargo against the country, agriculture sector has deteriorated,
and dependency on oil industries and imported agricultural products has
increased much. Under such situations, the Government of the Republic of
Iraq (hereinafter referred to as “GOI") has given high priority to the agricultural
sector in its national development strategy as “strengthening of foundation for
economic growth” and has tackled; i) improvement of agricultural
infrastructure such as irrigation facilities, ii) improvement of farming technigque,
and iii) strengthening of agricultural sector with governmental subsidies.

According to such GOI's policy, the Government of Japan (hereinafter
referred to as “GOJ") has been supporting the agricultural sector of the
Republic of Irag with various aid schemes such as ODA Loan, Technical
Cooperation, Grant Aid, etc.

In July 2005, "Water Forum” was held in Amman, Jordan in order to discuss
“water-related issues” in the Republic of Irag, and JICA committed to conduct
training courses on “water management in the irrigated land” as so called
Kerbala Project. The purposes of the project were as follows:

1.  To transfer and share knowledge and methodology on effective
irrigation water management and planning of optimal water saving
agriculture for suitable crops, and

2. To disseminate the above knowledge, methodology and experience
in the Republic of Iraq through operation of pilot project.

As a continuation of the project, GOI started another effort for strengthening
water users associations in the country consisting of four (4) stages, namely,
Spreading Water Users Associations Project (hereinafter referred to as "WUA
project”).

In January 2010, a follow-up workshop was held by JICA in Amman, Jordan.
In that workshop, achievements of the Kerbala Project were introduced and its
extension was proposed by the Iraqi side. Accordingly, an official request for a
new technical cooperation project with GOJ was submitted by GOI in August
2010.

JICA decided to dispatch a detailed planning survey mission in order to; i)
determine details of the Project in forms of Project Design Matrix (hereinafter
referred to as "PDM"), Plan of Operation (hereinafter referred to as "PQ"), and
ii) agree on and sign the Minutes of Discussion on the Project.

OUTLINE OF THE PROJECT
Details of the Project are described in the Logical Framework (Project Design
Matrix: PDM) (Annex I) and tentative Plan of Operation (Annex Il).

3



1. Project Title
The title of the technical cooperation project is “Project for Spreading Water
Users Assaociations for Efficient Use of Irrigation Water”.

2. Implementation Structure
The project organization chart is given in the Annex V. The roles and
assignmenlis of relevant organizations are as follows:

(1) Responsible organization
The responsible organization and the implementing agency for the Project is
Ministry of Water Resources, which will play a leading role in the overall
process of the Project.
On the other hand, involvement of the governorates is quite important.

(2) MoWR

(a) Assignment of Project Director (PD)
The Chairman of Leading Committee for WUA project, as the Project
Director, will bear the overall responsibility for the administration and
implementation of the Project.

(b) Assignment of Project Manager (FM)
Head of WUA Department in MoWR, as the Project Manager, will be
responsible for the managerial and technical matters of the Project.

(c) Assignment of Project Coordinator (PC)
The reporter of Leading Committee for WUA project as the Project
Coordinator will act as the focal point and be responsible of managerial
issues and follow-up.

(3) JICA Personnel for the Project
JICA Personnel for the Project will give necessary technical guidance, advice
and recommendations to MoWR on any matters peraining to the
implementation of the Project.

(4) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC") will be
established in order to facilitate inter-organizational coordination. JCC will be
held at least once a year and whenever deems it necessary. JCC will
approve an annual work plan, review overall progress, conduct monitoring and
evaluation of the Project, and exchange opinions or major issues that arise
during the implementation of the Project. A list of proposed members of JCC
is shown in the Annex V.

3. Project Site(s) and Beneficiaries

Project Site(s)

The project activities will be performed targeting fifteen (15) governorates
consisting of three (3) groups. The first group is composed of five (5)
governorates, namely, Najaf, Qadissiya, Wassit, Salah al-Din and Karkuk, the
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second group is composed of four (4) governorates, namely, Anbar, Diyala,
Babylon, Thi-Qar, and the third group is composed of six (6) governorates,
namely, Ninewa, Baghdad, Kerbala, Muthanna, Missan, Basrah. The names
of the governorates will be confirmed and finalized in advance at Joint
Coordinating Committee.

Beneficiaries
1) Direct: Officials of GOl and targeted govemnorates, farmers and members
of WUAs in the pilot project sites
2) Indirect: The rest of officials of GOl and governorates, farmers and
members of WUAs.

4. Duration

The duration of the Project will be three years from when the kick-off workshop
is implemented in the Republic of Irag.

5. Reports
Quarterly and annual reports of pilot projects in English should be prepared
and submitted to JCC by MoWR for monitoring and evaluation purposes. The
items or contents which the reports should include will be discussed at the
kick-off workshop and confirmed at JCC.
MoWR and JICA personnel will jointly prepare the following reports of the
Project in English and submit it to JCC for monitoring and evaluation purposes.
(1) Semiannual and annual project progress report until the project
completion
(2) Project Completion Report at the time of project completion

6. Environmental and Social Considerations
MoWR agreed to abide by “JICA Guidelines for Environmental and Social
Considerations” in order to ensure that appropriate considerations will be
made for the environmental and social impacts of the Project.

lll. MEASURES TO BE TAKEN BY JICA
1. Assignment of the Personnel for the Project
JICA will assign personnel for implementation of the Project.

2. Provision of Equipment / Materials / Costs for Project Activities
JICA will provide some of equipment and materials to facilitate the smooth
implementation of the project activities in Japan and in the third countries,
i.e. training courses and other operations.

3. Arrangement of Training Courses \
JICA will make necessary arrangement and coordination for the training %

courses in Japan and in the third countries.
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IV. MEASURES TO BE TAKEN BY MoWR
1. Assignment of Counterpart Personnel
MoWR will assign the following counterpart personnel before launching the
Project for the smooth implementation of the Project.

- Project Director from Ministry of Water Resources (MoWR)

- Project Manager from Ministry of Water Resources (MoWR)

- Project Coordinator from Ministry of Water Resources (MoWR)

- Representative(s) from Supreme Committee of Agricultural Initiative
(SCoAl)

- Representative(s) from Ministry of Water Resources (MoWR)

- Representative(s) from Ministry of Planning (MoP)

- Representative(s) from Ministry of Agriculture (MoA)

- Representative(s) from Project Management Team (PMT) of WUA project
in targeted governorates

2. Providing working spaces and facilities
MoWR will provide suitable office space and facilities with necessary
equipment for JICA personnel.

3. Running Expenses
MoWR will provide the running expenses (including internal transportation
costs for trainees) necessary for the project operation in the Republic of
Iraqg.

4. Arrangement for the Pilot Project Sites
MoWR should select the pilot project sites and make necessary
arrangement as required. Those sites will be presented at the kick-off
workshop and finalized by JCC. Physical improvement shall be undertaken
by Iraqi side.

5. Implementation of Pilot Projects
MoWR should implement Pilot Projects by its own will and budget.

6. MoWR will take necessary measures to:

(1) ensure that the technologies transferred, knowledge and skills acquired by
the Iragi nationals as a result of Japanese technical cooperation
contributes to the economic and social development of the Republic of Iraqg,
and that the knowledge and experience acquired by the personnel of the
Republic of Iraq from technical training as well as the equipment provided
by JICA will be utilized effectively in the implementation of the Project;

(2) ensure the benefits to JICA personnel for the Project referred to in 11-2 (3) %}
(5]
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above, which are no less favorable than those granted to personnel of third
countries or international organizations performing similar missions in the
Republic of Iraq;

(3) nominate relevant participants for the training courses;
(4) arrange and coordinate for the training in the Republic of Iraq; and

(5) permit the JICA personnel to enter into, exit from and sojourn in the
Republic of Irag for the duration of their assignments therein and exempt
them from foreign registration requirements and consular fee.

IV. EVALUATION
JICA and the MoWR will jointly conduct terminal evaluation during the last six
(6) months of the cooperation term.

V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, MoWR will take
appropriate measures to make the Project widely known to the people of the
Republic of Iraqg.

VI. MUTUAL CONSULTATION
JICA and MoWR will consult each other whenever any major issues arise in the
course of project implementation.

Vil. AMENDMENTS
The Minutes of Discussion may be amended by the Minutes of Meeting
between JICA and MoWR.
The Minutes of Meeting will be signed by authorized persons of each side who
may be different from the signers of the Minutes of Discussions.

Annex | Logical Framework (Project Design Matrix: PDM)

Annex Il Tentative Plan of Operation

Annex lll Project Outline Chart

Annex IV Project Organization Chart

AnnexV A List of Proposed Members of Joint Coordinating Committee
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1.

2.

Appendix Il
MAIN POINTS DISCUSSED

JICA requested to MoWR to assign the adequate personnel as Project
Manager (PM) who has the responsibility on the managerial matters of the
Project and can contact and discuss with JICA personnel frequently.

JICA requested to MoWR to clarify the counterpart personnel before
launching the Project and submit the counterpart list to JICA.

. Both parties agreed to clarify the adequate positions as JCC members

before launching the Project.

. In accordance with the Project activities described in PDM (Annex [), training

courses will be conducted in Japan and in the third countries which are
assumed to be Jordan and other countries. MoWR requested to JICA to
consider the possibility of the training in Turkey.

Detailed plan of operation, such as training participants (candidates) and
schedule will be discussed and confirmed at the kick-off workshop and
approved by JCC.

. The Project is expected to contribute to adaptation to climate change

because the efficient use of irrigation water can reduce the water
consumption for agriculture. Moreover, it will make farming effective and
sustainable in the situation of the climate change such as the decrease of
rainfall or river water.
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Annex V

LIST OF PROPOSED MEMBERS OF JOINT COORDINATING COMMITTEE

Composition
The Chairman of Leading Committee for Spreading WUA project will be the
chairperson. All the members of JCC shall nominate alternate
representatives if they would not be able to attend the meeting.
Each party is allowed to invite participant(s) not listed below to JCC as
observer(s) with the prior consent of other parties.

(1) Iragi side

- Project Director from Ministry of Water Resources (MoWR): Chairperson

- Chairman of Steering Committee for WUA Project (MoWR): Vice
Chairperson

- Project Manager from Ministry of Water Resources (MoWR)

- Representative(s) from Supreme Committee of Agricultural Initiative
(SCoAl)

- Representative(s) from Ministry of Planning (MoP)

- Representative(s) from Ministry of Agriculture (MoA)

- Project Coordinator from Ministry of Water Resources (MoWR)

(2) Japanese side
- JICA Personnel for the Project
- Chief Representative from JICA Iraq Office

Official(s) of the Embassy of Japan may attend JCC as observer(s).

(3) Others
Other relevant agencies may be invited as required.
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