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Name of the Project: Capacity Development Project for Provision of the Services for Basic Human Needs in Kassala, Sudan (K-TOP Project)

Duration: May 2011 — April 2014 (3 years)

Appendix 1. 7u¥ =7 bF¥A < kY 7 R (Ver.4) | Project Design Matrix Ver.4 - Vocational Training Cluster

Date: 5 Dec., 2012

Target Area: Kassala State Target Group: Kassala Vocational Training Centre (KVTC) and its stakeholders PDM Version 4.0
NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATIONS IMPORTANT ASSUMPTIONS
OVERALL GOAL
Basic Human Needs of the people in Kassala State are 1 More than 60% of the KVTC graduates have jobs within 1 year from their graduation Tracer survey
ensured by enabling them to access quality public by 2017. (31% — 60%)
services by the State. 2 More than 70% of the employers of KVTC graduates are satisfied with their Employers satisfaction survey
performance. (NA% — 70%)
PROJECT PURPOSE
Capacity of KVTC as public institute of Kassala State 1 Number of trainees enrolled in long-term courses increase from 258 to 460 by April Trainee’s logbook * The current administrative sy stem
will be improved in providing vocational training that 2014 will not change drastically.
aims to train diverse and effective workforce for the
economic growth and stability of Kassala state. 2 KVTC receives more than 300 trainees in short courses in a year (NA — 300) Record of short courses
3 Motivation of KVTC staff toward their work is increased. (NA — 4.0/5.0 point) Staff motivation survey * Socio-economic and political situation
in Kassala State is not worsened.
4 More than 70% of the KVTC trainees are satisfied with the trainings (NA% — 70%) KVTC annual report
OUTPUTS
1 Quality training programme responding local needs is 1.1 A model curriculum of KVTC (agricultural machinery) is developed by September KVTC annual report * Socio-economic and political situation
implemented. 1.2 Short courses are developed and 25 courses are conducted by April 2014. (0 — 25 Record of short courses in Kassala State is not worsened.
courses)
* Sudanese counterparts of the Project
are not shifted frequently.
2 Performance of KVTC staff is highly improved. 2.1 More than 100 KVTC staff members in total participate in training program by Training record
April 2014.
2.2 More than 10 kinds of training materials are developed by utilizing the technology Evaluation by JICA experts . . .
. * Trainings provided by the Project
acquired through TOT. (0 — 10) R R
. . . continue taking charge of the present
2.3 KVTC staff members who participated in TOT evaluate themselves more than 3.5 Staff self-evaluation report work
points out of 5.0. (NA — 3.5 or more)
3 Training facilities and equipment are improved. 3.1 Food processing building and drawing/PC Building are newly constructed. Facility record
3.2 Equipment are installed in each course. Equipment record
3.3 Capacity of long-term courses is increased into 180 trainees per year by April 2014. KVTC annual report
3.4 Average satisfaction rate for the new facility and equipment of KVTC scores more Facility and equipment evaluation

than 4.0 out of 5.0 by the users (KVTC staff, trainees, outside organizations etc).
(NA — 4.0 point)

report




4 Effective management system is established. 4.1 KVTC strategic plan is available by December 2012. KVTC Strategic Plan
4.2 School management guidelines are developed by June 2013. School management guidelines
4.3 Numbers of database (trainee registration, staff profiles, asset inventory) are prepared Database
by June 2013 and updated at least one time by the end of the project.
4.4 KVTC staff meeting is held periodically. Minutes of meeting
4.5 More than 85% of the KVTC Strategic Plan is achieved by the end of the project. KVTC annual report
(0% — more than 85%)
5 Necessary amount of budget is secured for managing 5.1 Annual budget report is prepared. KVTC annual (financial) report * Ministry of Finance do not reduce the
KVTC budget allocated to KVTC
5.2 Budgetary plan for budget request is prepared. KVTC annual (financial) report
6  Partnership between KVTC and its stakeholders 6.1 More than 5 collaborative activities are newly implemented with the relevant KVTC annual report
(SCVTA, K-SCVTA, industrial sector, organizations by April 2014. (2 — more than 7 activities)
union/cooperatives, donor/NGO, educational
institutions, etc.) is improved.
ACTIVITIES INPUTS
1.1 Conduct a needs assessment for vocational training, Japanese Side:
1 Experts
1.2 Support long-term (3-year) training courses of KVTC. (1) Vocational Training Programme (cluster leader)
(2) School M anagement
1.3 Support short-term courses newly introduced to (3) Vocational Training Curriculum and M aterial Development
KVTC. (4) Auto-motive Maintenance PRECONDITIONS
1.4 Conduct tracer survey of KVTC graduates. (5) Vocational Training Equipment and Facilities
(6) Other experts as necessary * Deliveries of the equipment planned
to be procured by the Project do not
2.1 Develop KVTC human resources development plan Local Staff delay largely
Training Facilities
2.2 Conduct KVTC staff training including TOT for Equipment Construction of training facilities
instructors based on KVTC HRD plan. Necessary equipment for improvement of Implementing Partners of Vocational * planned in the Project do not delay
Training/T echnical Education largely
2.3 Support implementation of action plans prepared by 5 Training in Japan, Sudan and other third countries.
participants of TOT
3.1 Rehabilitate KVTC training facility.
3.2 Supply training equipment.
33

Conduct training to KVTC staff on asset management.




4.1
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43
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5.1

5.2

53

6.1

Develop KVTC mid-tem strategic plan.
Support implementation of KVTC strategic plan

Support development of guidelines
Improve information management sy stem

Hold an evaluation for the progress of strategic plan in
2014

Support making annual report
Support for preparing financial plan

Support income generation activities

Enhance relations between KVTC and its stakeholders

Sudanese Side:

1 Assigning counterpart personnel
2 Provision of office space for JICA experts

3 Bearing local costs (Local Component) (for example, salaries and other allowances of
government personnel involved;

4 Costs for electricity, water and telecommunication relevant to the Project activities)

5 Provision of part of necessary inputs and equipment for the project activities
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