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1-4: Project Design Matrix (PDM ver. 4.0) — Health Cluster

Name of the Project: Capacity Development Project for Provision of the Services for Basic Human Needs in Kassala, Sudan (K-TOP Project)

Duration: May 2011 — April 2014 (3 years)

Target Group : RH staffin Kassala, Girba, Wad El Helew and VMW:s in Girba,
Wad El Helew, West Kassala, New Halfa, Nahr Albara

Date: 20 Dec. 2012

Target Area: Girba Locality and Wad El Helew Locality PDM Version 4.0
Kassala State

NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATIONS IMPORTANT ASSUMPTIONS
OVERALL GOAL

Basic Human Needs of the people in Kassala
State are ensured by enabling them to access

Reported maternal death rate in Kassala State (from 1,414/100,000
(2006) to 244.9/100,000 (2010) 233/100,000 (2014), 221/100,000

Kassala State Government is willing to support non-
pilot areas, utilizing the capacity improved by the

; ) . 1 Sudan Household Survey . )
quality public services by the State. (2018)) project. Other donors continue to conduct same
activities in their pilot areas.
PROJECT PURPOSE
Kassala State Government's capacity to Realizing, recognition, willingness and use of pregnant women and Economic situation of Kassala State is not worsened
provide services for maternal and neonatal 1 nursing mothers to take antenatal care and delivery either in improved Survey (qualitative survey) sharply.
health is strengthened through activities of 2 medical facility or from trained village midwives in 2 pilot localities. Population growth of Kassala State does not exceed
pilot localities. ) ) ) ) the assumption.
Satisfaction of services by VMWs for pregnant women and nursing Kassala State Government continues to allocate budget
2 mothers and community leaders in pilot localities (from N/A to 80%, The SS reports and personnel.
2014)
OUTPUTS
The capacity of Village Midwifes (VMWs) in Percentage of VMWs who passed post-test among VMWs taking in- Socio-economic and political situation in Kassala State
L 1.1 . .. Training reports .
communities is improved. service training (from N/A to 70%, 2014) is not worsened.
No. of new training materials and introduction of new ideas accepted
1.2 to be added to in-service training for quality improvement. (0, 2011 to Training reports
6,2014)
No.of facilitators fostered for in-service training (8 , 2011 to 12
1.3 Progress report
persons, 2014)
Percentage of VMWs in pilot localities who received the supportive
1.4 .. Progress report
supervision conducted by HVs.(from N/A to 80%, 2014)
2 The system to receive maternal and neonatal Percentage of participants who could completed the EmOC training in
emergency patients in pilot localities is WEH Primary Hospital and Girba Hospital respectably (from N/A to
prepared. 2.1 80%,2014) Progress report
2 No. of Quick reference cards*1 for procured medical equipment Activity report
(from 0 to 20, 2014)
No. of health carders who received user training for procured medical .
23 Activity report

equipment (from 0 to 60, 2014)
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