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1-3: Project Design Matrix (PDM ver. 4.1) — Agriculture and Livelihood Cluster

Name of the Project: Capacity Development Project for Provision of the Services for Basic Human Needs in Kassala, Sudan (K-TOP Project)

Duration: May 2011 — April 2014 (3 years)
Target Area: Kassala State (4 zones)

Target Group : Officers in SMoAFIAF

Date: 3 Jul. 2013
PDM Version 4.1

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATIONS

IMPORTANT ASSUMPTIONS

OVERALL GOAL

Basic Human Needs of the people in Kassala State
are ensured by enabling them to access quality
public services by the State.

No. of households who have direct (face-to-face) access to extension
services of agriculture and livelihoods (TTEA, Horticulture and Land Use
Departments) in Kassala State (from 25,000/year to 50,000/year)

Annual Reports of MoAFIAF

PROJECT PURPOSE

The capacity of Kassala State Government for
providing agricultural and rural development services
to small scale farmers and women is strengthened.

OUTPUTS

1 Extension worker and other technical staffs
are able to utilize technologies/knowledge for
verifying profitability of horticulture crops in
"Horticulture Zone (HZ)"

1

1-1

1-2

Satisfaction rate of farmers who have participated in extension
activities by the Project, for extension service are increased by 60% at
March 2014, in each target zone respectively, those are "Horticulture
Zone (HZ)", "Flood Irrigation Zone (FIZ)", "Traditional Rain-fed Zone
(TRZ)", and "Mechanized Rain Fed Zone (MRZ)".

No. of rural development (RD )activities that have been confirmed as
sustainable ones (2 with 1 for income generation (IG) and 1 for
livelihood improvement (LI))

Arrangement of budget and allocation of necessary extension officer
to implement next five year extension plan which make sure to sustain
the outcome of the Project.

Acquired skills and Knowledge regarding "Cultivation techniques",
"Risk Management" and " Marketing activities (e.g. co-purchasing
mputs)" by extension officer and related staff are increased, which are
measured by CUDBUS score ( 3.0 point and more over for 3 officers
out of 4).

No. of training materials for extension officers and extension materials
for farmers, which are made, revised, and distributed (from 0 to 5
kinds)

Increased number of activities such as collaborative purchase and
direct sale by farmers, wheich are made, revised, and distributed (from
0 to 5 kinds).
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1 Endline Survey

2 Project monitoring records for
IG (e.g. record of pay-back) and
Extension plan prepared by RD
section that shows the LI
activity

3 Document of SMoAFIAF

CUDBAS* scores

No. of training / extension
materials which are made,
revised, and distributed

The officers continue activities
after the project.

The officers trained remain
even after projects

No natural disasters occur.




Extension worker and other technical staffs
are able to utilize technologies/knowledge for
introducing new cash crops in "Flood
Irrigation Zone (FIZ)".

Extension worker and other technical staffs
are able to utilize technologies/knowledge for
stabilizing production of staple food crop in
"Traditional Rain Fed Zone (TRZ)".

Extension worker and other technical staffs
are able to utilize technologies/knowledge for
providing agricultural mechanization services
in "Mechanized Rain Fed Zone (MRZ)".

Extension worker and other technical staffs
are able to utilize technologies/knowledge for
creating sustainable rural development
activities for extension offices in selected
zones.

2-2

2-3

3-2

3-3

41

42

5-1

5-2

5-3

Acquired skills and Knowledge regarding "Feasibility study (e.g. farm
budget analysis)", "Finance" and "Extension in FIZ" by extension
officer and related staff are increased, which are measured by
CUDBUS score ( 3.0 point and more over for 3 officers out of 4).
No. of training materials for extension officers and extension materials
for farmers, which are made, revised, and distributed (from 0 to 3
kinds)

More than one farmers' association is formed, which adapts new
methods with new variety of crops introduced by the Project
Acquired skills and knowledge regarding "Basics on water harvesting
(WH)", "Application of WH techniques in the field" and "Extension in
TRZ" by extension officer and related staff are increased, which are
measured by CUDBUS score ( 3.0 point and more over for 2 officers
out of 3).

No. of training materials for extension officers and extension materials
for farmers, which are made, revised, and distributed (from 0 to 4
kinds)

Increased number of farmers in the targer area who adopt water
harvesting methods year by year

Acquired skills and Knowledge regarding "Appropriate combination of
agricultural machineries", "Operation & maintenance of agricultural
machineries" and "Extension in MRZ" by extension officer and related
staff are increased, which are measured by CUDBUS score ( 3.0
point and more over for 3 officers out of 4).

No. of training materials for extension officers and extension materials
for farmers, which are made, revised, and distributed (from 0 to 4
kinds)

Increased yield of crops and evidences of efficient operation and
maintenance of agricultural machinery by farmers association in pilot
areas

Acquired skills and Knowledge regarding "Sustainable system for
extension", "Mobilization of women's group", and "Finance &
marketing" by extension officer and related staff are increased, which
are measured by CUDBUS score ( 3.0 point and more over for 3
officers out of 4).

No. of training materials for extension officers and extension materials
for farmers, which are made, revised, and distributed (from 0 to 4
kinds)

Increased number of sustainable training course by own budget
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CUDBAS* scores

No. of training / extension
materials which are made,
revised, and distributed

CUDBAS* scores

No. of training / extension
materials which are made,
revised, and distributed

CUDBAS* scores

No. of training / extension
materials which are made,
revised, and distributed

CUDBAS* scores

No. of training / extension
materials which are made,
revised, and distributed

Quality of seeds is not
deteriorated.




6 Institutional support of SMoA for extension
service is strengthen.

6-1

6-2

S-year extension plan according to pilot activities is formulated Paper of the 5-year extension
plan
No. of the meetings regarding budget and techniques by directors in

SMoAFIAF (0 (2010)=> 12 times/year (2013) )

Meeting Records

ACTIVITIES

1.1 Conduct training on cultivation techniques on
horticulture crops for extension and other
officers

1.2 Conduct training on co-purchasing inputs and
direct sale for extension and other officers

1.3 Conduct new/improved extension activities
(e.g. demonstration farm, study tours)

1.4 Prepare training / extension materials

2.1 Conduct training on the planning of new crop
introduction for extension officers

2.2 Conduct training on financing for extension

officers.

23 Conduct new/improved extension activities
(e.g. study tours, public relations)

2.5 Prepare training / extension materials

3.1 Conduct training on water harvesting
technologies for extension officers.

3.2 Conduct training on yield survey for extension
officers.

3.3 Conduct new/improved extension activities
(e.g. Farmer-to-farmer extension, public
relations)

3.4 Prepare training / extension materials

4.1 Conduct training on appropriate combination
of machineries for extension officers.

4.2 Conduct training on operation and
maintenance for extension officers.

4.3 Establish extension system (e.g. association
extension, public relations )

4.4 Prepare training / extension materials

B-2

B-3

Inputs from Japanese side
Assignment of experts
Counterpart training in Japan and other countries

Provision of equipment
Operational expenditure

Inputs from Sudanese side
Assignment of Sudanese counterparts
Local Component budget

Facilities
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PRECONDITIONS

Kassala State Government is
serious to improve their public
services to the local population.




5.1

5.2

53

5.4

5.5

6.1

6.2

6.3

6.4

6.5
6.6
6.7

6.8

6.9

Conduct training on improved technologies for
extension officers

Conduct training on income generating
activities for extension officers

Conduct training on revolving fund for
extension officers

Establish extension system (e.g. sustainable
women's group )

Prepare training / extension materials

Hold meetings with the committee of the
directors of relevant departments to allocate
budget after the project.

Hold coordination meetings among
departments to strengthen technical linkage in
SMoA.

Formulate Five Year Action Plan according to

result of pilot activities
Formulate Annual Action Plan in parallel to
Five Year Action Plan

Hold workshops to review and discuss the result of pilot activities

Prepare activity reports

Identify roles of private sectors

Hold workshops to realize increased capacity
of extension workers in SMoA for concluding
pilot activities

Coordinate relevant departments to prepare
budget and allocate extension staffs, so as to
continue Action Plan even after the Project.

* CUDBAS is the method of checking the abilities of officers in undertaking tasks assigned. The abilities of each officer are scored with from 1 (lowest) to 5 points (highest). In CUDBAS, point 1
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Ability Map

[Unable to do independent/ Don't know anything/ No knowledge

Able to do but still need help/ Little knowledge

Able to do by their own/ has knowledge/ reliable

Fairly capable/ Know a lot/ Can guide but not creative

Capable to do completely and can instruct other/ Sufficient knowledge/ Can improve (can teach /develop/ advice etc)

Name= pbubaker Allaelden Nur Badreldeen Fatima Aljali
Age=>| 38 36
Exp., year = 9 6
Theme Before | Now | Before Now Before Now Before Now Before Now Before Now
Varieties Know characteristics of vegetable varieties 2 2 4 3
Can select appropriate varieties 1 1 4 1
3 Sub—Averggﬂ .0 #DIV/IOT | #DIVIOT | #DIV/OT | #DIV/0! 2 4.5
Cultivation Can raise vegetabe seedlings both on the ground and celltary 3 3 1
Can do field preparation, rransplanting, fertilizer application., 2 4 2 4 4 2
Can do crop and field management 2 4 2 4 4 2
Can do diagnosis of Plant growth 1 2 1 2 1 2 2
Can do harvest and post harvest processing 1 3 1 3 i 3 2
5 Sub-Average]| 1.4 3.2 14 3.2 14 3.2 #DIV/IOT | #DIV/IOT | #DIV/OT | #DIV/0T 1.8 :
Pest control Can do diagnosis of disease and insect 1 3 1 3 1 3 1 3
Can do disease and _insect control, prevention and chemical uj 1 2 1 2 1 2 1 3
4 Sub-Average| 1.0 2.9 1.0 2.0 1.0 2.0 #DIV/IOT [ #DIV/OT | #DIV/OT | #DIV/0T 1.0 3.0
Physiology and ecology Can make soil test, know soil adequacy 1 2 1 2 1 2 1 3
Determination of cropping time 1 3 1 3 1 3 1 3
know flower formation and seed production 1 2 1 2 1 2 1 2
1 Sub-Average| L0 73 T.0 73 T.0 73 [ #DIVIOT T #DIVIOT [ #DIVIOT [ #DIVIOT | 1.0 7.7
AUy 1011 aRE a p QT OT ETTICIENT puf or 1al U, apor 10 CE,
Management money and adaptable technologies 1 2 1 2 1 2 1 2
Management ability 1 2 1 2 1 2 1 2
Access to market information 3 3 3 3 3 3 3 3
Sub-Average| 1.7 2.3 1.7 2.3 1.7 2.3 #DIV/IOT T #DIV/OT | #DIV/OT | #DIV/0! 1.7 2.3
Assessment Can do data collection, yield survey 1 3 1 3 1 3 1 8
Can do data analysis 1 2 1 2 1 2 1 3
4 Sub-Average| 1.0 2.9 1.0 2.0 1.0 2.0 #DIV/IOT [ #DIV/OT | #DIV/OT | #DIV/OT 1.0 3.0
Marketing: Buy Input Together |Can facilitate farmers in making a group 1 1 4
Marketing: Buy Input Together |Can identify inputs with farmers for BIT 1 1 4
Marketing: Buy Input Together |Can identify input suppliers for BIT 1 1 4
Marketing: Buy Input Together |Can link farmers group with input suppliers 1 1 4
Marketing: Buy Input Together [Can evaluate the benefit of BIT 1 1 4
5 Sub-Average| 1.0 . K #DIVIOT [ #DIV/IOT | #DIV/OT [ #DIV/OT [ #DIV/OT [ #DIV/OT | #DI1V/OT [ #D1V/O!
Marketing: Direct Sale Know about marketing (onions) (i.e. the concept of market se 2 3 2 3 2 4
Marketing: Direct Sale Know about marketing (tomatoes)(i.e. the concept of market s 2 3 2 3 2 2 4
Marketing: Direct Sale Can facilitate farmers for DS 1 3 1 3 NA NA 1 8
Marketing: Direct Sale Know the procedures for DS incl. coordination with stakehold| 1 3 1 3 1 5] 1 3
Marketing: Direct Sale Know techniques of grading or packing 1 1 1
Marketing: Direct Sale Know techniques of storage 1 1 1
Marketing: Direct Sale Can evaluate the benefit of DS 1 1 1
3 Sub_Avergggl 1.3 3.0 1.3 3.0 1.3
Extension Materials Can prepare necessary materials for extension 2 H NA NA
Report Can prepare quality reports
2 AVERAGE| 1.2 2.8 1.2 | 350 | 1.3 2.8 #DIV/IOT [ #DIV/OT | #DIV/OT [ #DIV/0T 1.4 3.3




Ability Map
1 Unable to do independent/ Don't know anything/ No knowledge
Able to do but still need help/ Little knowledge

Able to do by their own/ has knowledge/ reliable

Fairly capable/ Know a lot/ Can guide but not creative

Capable to do completely and can instruct other/ Sufficient knowledge/ Can improve (can teach /develop/ advice etc)

Name=| Moatz Abass Tahir MD Ebrahim Badreldeen
Age= 38 35 31 31
Exp., year = 5 5 5 6

Theme Before Now Before Now Before Now Before Now Before Now
Feasibility Study: Feasibility Study Can do farm budget analysis 2 “ 2 3 -- 2 -- 2 3
Feasibility Study: Feasibility Study Can do simple market analysis 2 k] 2 2 3 2 3
Feasibility Study: Feasibility Study Can identify short-listed crops through the feasibility study 2 3 1 2
Feasibility Study: Understanding Cash JKnow sunflowers in technical aspects 3 1 1 1
Feasibility Study: Understanding Cash JKnow pigeon peas in technical aspects 3 1 1 1

Sub-average 24 38 1.4 2.6 0 2
Extension: Awareness/ Moblization Can increase farmers’ awareness/ can tell the purpose of introducing n 2 3 2 3
Extension: Awareness/ Moblization Can make farmers plant the cash crops 1 1 1 1
Extension: Demonstration Farm Can plan and implement activities e.g. training in the demonstration plot 4 3 3 3
Extension: Demonstration Farm Can tell the difference of extension approaches bet. TTEA demo and Di 3 1 n
Extension: Marketing Can link farmers with buyers 1 1 1 2

Sub-average 24 4.4 2.0 2.0 0 2.6
Finance: Fianance Know the procedures and payback rule of finance (e.g. Bank or donors)| 2 4 1 1 2
Finance: Cash Book Know about a cash book, incl difference betwn finance and cost/benefit 3 2 3 3
Finance: Cash Book Can keep the cash book or do monitoring farmers’ books 1 4 1 1 3
Finance: Cash Book Know benefits of new crops and how to compare the benefits with the f 1 3 1 1 3

Sub—-average 8 8 0.0 2.8 1.8 28 0.0 0.0

Average 2.2 4.0 1.6 2.0 0.0 2.5 2.0 3.0 1.3 2.1 ‘




Ability Map

1 Unable to do independent/ Don't know anything/ No knowledge
2 Able to do but still need help/ Little knowledge
3 Able to do by their own/ has knowledge/ reliable
4 Fairly capable/ Know a lot/ Can guide but not creative
Capable to do completely and can instruct other/ Sufficient knowledge/ Can improve (can teach /develop/ advice etc)
Name=|Muhammed Alamin Muhammed Abeizeid| Muhammed al Hasssal Khalid Bashir
Age=
Exp., year =
Theme Base line Present Base line | Present | Baseline | Present | Baseline | Present
Can explain varieties of WH techniques 1 3 2 2 2 3 3 3
Know important points in terrace construction 1 3 1 3 2 3 4 4
. Know principle of leveling technologies 1 3 1 3 1 3 4 4
Enas\lliledge on Know characteristics and advantages of leveling 1 3 1 1 1 3 4 4
water Know characteristics and advantages of loading machine 1 3 2 3 2 4 3 4
?\7\;35“”9 Know characteristics and advantages of chisel plow 2 3 2 3 2 3 3 3
Know characteristics and advantages of wide level disk 2 3 2 3 2 3 2 3
Know suitable sorghum varieties for WH terraces 2 3 2 3 3 4 3 4
Can measure soil moisture 2 3 2 2 2 3 3 4
Sub-Average| 1.4 30 1.7 “ 1.9 32 32 31
Know the present situation of farmer's WH terraces 2 3 1 1 3 4 2 3
Can make plan for construction terraces in the village 2 4 1 1 4 4 3 3
o Can select suitable sites for WH 2 4 1 2 4 4 3 4
:B;J;rdol\?gd water Can select appropriate locations for WH terraces 2 4 1 2 4 4 3 4
harvesting Can select appropriate catchment area 2 4 1 2 4 4 3 4
terraces _(Ski” Can make leveling with water hose 2 3 1 1 1 3 4 4
;?EIag)ply in the Can make easy measurement using GPS 2 3 1 1 1 3 1 3
Know patterns of ranifall in Rain-fed area 2 3 2 2 4 4 3 3
Know characteristics of the soil 3 3 3 3 4 4 3 3
Know suitable time for crop production 3 3 3 3 4 4 3 3
Sub-Average| 2.2 34 “ 1.8 33 3.8 28 34
Can introduce new technologies at field day 2 3 1 1 3 4 3 4
Can understand and apply the results of the research 2 3 2 2 2 2 2 2
Can make survey on crop productivity (Crop Assessment) 3 3 3 3 4 4 4 4
Extension of  |Can explain the results of the survey at Field Day to the farmers 3 3 3 3 4 4 2 3
\tll\l;t\i;sting Can collaborate with machinery section in TTEA and operate machineries o| 2 4 2 2 3 3 2 3
techniques Can prepare machineries which are necessary for terrace construction 2 4 1 1 2 3 3 3
Can make linkage with land use and TTEA 2 4 1 2 2 3 2 3
Know Farmers-To-Farmers extension 2 4 1 1 3 4 1 4
Know the importance of make extension material 2 3 2 2 2 2 2 3
Can explain participatory (cost sharing) system to farmers 1 3 1 2 3 4 2 3
Can collect terrace construction fees from the farmers? 1 3 1 1 1 3 1 2
Know how to prepare/hold field day 2 3 2 2 3 4 1 3
Know how to prepare/hold F-to-F training course 2 3 2 2 3 4 1 3
Sub-Average| 29 33 17 27 20 31
Average 19 32 1.8 21 28 35 27 34




Mohammed

Babekar | Abubakar | Salema Moatz Taber ., All
Name= Makii
Age=
Exp., year =
BL |[PS |BL |PS |BL [PS |BL |PS |BL [PS |BL [PS |BL [PS

A know different types of tractor 3 313 3|]3]4]3:3 3.0i3.3

A know different types of implement for land preparation 31312 312 3]2:3 2.313.0

B know different types of planter 2 312 313 3]12:3 2.313.0
Basic B know different types of sprayer 2 3|12 312 3]2:3 2.0:3.0
knowledge on B know different types of harvesting machine 2 312 312 3]1:3 1.8:3.0
agricultural A know different types of thresher 31313 313  3]12:3 2.8:3.0
machineries B know different type of baler 2 211 311 2])1:3 13125
and A know different type of trailer 2 312 312 3]2:3 2.013.0
mechanization A can analyze field condition for mechanization 2:312i3]2:2]2:312 3] 2:3]2028
planning A can estimate working time 3i3|3i3J]2i2]2:i3J]2 3]|]2:2]2327

B can do machinery selection 1i3]1:3]J1i2])11i3]1 2 1 3 |10 27

C can estimate machinery costs of use 1i2]|1i2]11+2]114+2])1 1) 2 1 2 |10 20

C can estimate capacity of field coverage 1+211:3]1¢i2]11:i311 211 3 |10 25

Subaverago o 2.0 N 17 29 NN 15 25

A can operate and maintain tractor nd nd|nd nd|nd|nd]nd]|nd

A can operate and maintain chisel plough nd nd|nd nd|nd|nd]nd]|nd

A can operate and maintain disc plough nd nd|nd nd|nd|nd]nd]|nd

A can operate and maintain ridger nd nd|nd nd|nd|nd]nd]|nd

B can operate and maintain loader nd nd|nd nd|nd|nd]nd]|nd

B can operate and maintain planter nd nd|nd nd|nd|nd]nd]|nd

B can operate and maintain sprayer 21213 313 3]11:3 2.3 2.8

B can operate and maintain mower 2:3]11 211 3]11:3 1.3 2.8
Operation & A can operate and maintain thresher 21311 3]1 3]11:3 1.3 3.0
Maintenance B can operate and maintain trailer 2:3]11 3]J]1 3]1:3 1.3 3.0

A can operate and maintain baler 1:¢3]1 2|11 31! 3 1.0 2.8

C know device and structure of tractor 4 + 41 4:4)]13:i3)2:3]2:2 2 3 |2.8:3.2

C know machinery management 313]3i312:i2]2:3]2:2 2 3 23127

C can inspect tractor's condition 31313131313 1i3]1:!1 1 3 20127

C can keep machiney appropriately 4 1 4144141433313 2 3 331135

A can keep record of machinery use 3:3]3:313:3J]1:3}]2:3 2 3 ]2.3:3.0

A can keep record of cash flow in machinery use 1:3]1:3]J1+2])11:3]1:3 1 3 ]1.0:i28

C can organize cost effective machinery service 1:i311:3]1¢i2]1:311:3]1 3 ]1.0:28




Ability Map

1 |Unable to do independent/ Don't know anything/ No knowledge
2 |Able to do but still need help/ Little knowledge
3 |Able to do by their own/ has knowledge/ reliable
4 |Fairly capable/ Know a lot/ Can guide but not creative
n Capable to do completely and can instruct other/ Sufficient knowledge/ Can improve (can teach /develop/ advice
etc)
Jawhir Arafa Basamat Howida Hajir Ilhsan
Baseline| Present|Baseline| Present |Baseline| Present|Baseline| Present| Baseline | Present | Baseline [ Present
1-1 |A |Can prepare production action plan 1 3 — — 1 3 1 3 1 3 1 3
1-2 |A |Can create good work environment 2 3 2 3 2 3 3 3 2 3 2 3
1-3 |A |Can do equipment management 2 4 2 3 2 3 2 3 2 3 2 3
1-4 |A |Can do need assessment 2 3 2 3 2 3 2 3 2 3 2 3
1-5 |A |Can do training 2 3 3 4 2 3 2 3 1 3 1 3
1-6 |A |Can prepare training materials and curriculm 1 3 1 2 1 3 2 3 2 3 2 3
1-7 |A |Can conduct training sessions 2 4 3 4 2 3 2 3 1 2 1 2
1-8 |A |Can coordinate with relevent training institutions 2 3 2 3 2 3 2 3 2 3 2 3
1-9 |A |Know basics of health and hygienic information 2 4 2 3 2 3 2 3 2 3 2 3
1-10 [B  |Can ensure working place hygiene 2 3 2 3 2 3 2 3 2 3 2 3
1-11 |B |Can provide awareness of labor’s personal hygiene 1 3 1 3 1 3 1 3 1 3 1 3
1-12 |A |Can provide awareness about saving 2 3 2 3 2 3 3 3 3 3 3 3
Sub—average [IRCIEEI._20 | 31 [N 30 [ 20 | 30 [EFEM 29 [EFE 2.9
2-1 |A [Can assist production group’s formation and organization 1 4 — — 1 3 1 4 1 3 1 3
2-2 |A [Can supervise implementation of activiies 2 4 — — 2 3 2 4 2 4 2 4
2-3 |A [Can mobilize team work 1 3 — — 1 3 1 3 1 3 1 3
2-4 |A [Can show leadership skills 1 3 — — 1 3 1 3 1 3 1 3
2-5 |B [Can solve problems 1 3 — — 1 3 1 3 1 3 1 3
2-6 |A [Can organize group meeting 1 4 — — 1 4 1 4 1 4 1 4
2-7 |A [Can focus discussion at the meeting 2 3 — — 2 3 2 3 2 3 2 3
2-8 |B [Can organize awareness raising session 2 4 — — 2 3 2 4 2 4 2 4
2-9 |A [Can make good facilitation 2 3 — — 2 3 2 3 2 3 2 3
Sub—average | 1.4 34 — — 1.4 3.1 1.4 34 1.4 3.3 1.4 3.3
3-1 |A [Know financial information recording 1 3 — — 1 3 1 3 1 3 1 3
3-2 |B [Know financial book keeping 1 3 — — 1 3 1 3 1 3 1 3
3-3 |A [Know cash transaction control 1 3 — — 1 3 1 3 1 3 1 3
3-4 |A |Can do market survey 1 3 1 3 1 3 1 3 1 2 1 2
3-5 |B [Can do study about demand and supply 1 3 1 2 1 3 1 3 1 2 1 2
3-6 |A [Can consider customers interests and needs 1 2 1 2 1 2 1 2 1 2 1 2
3-7 |B [Can improve services to attract customers 1 3 1 3 1 3 1 3 1 3 1 3
3-8 |B [Can consider products diversification 1 3 1 3 1 3 1 3 1 3 1 3
3-9 |A |Know packaging and labeling 1 3 1 3 1 3 1 3 1 3 1 3
3-10 |B [Can do advertisement campains 1 3 1 2 1 3 1 3 1 3 1 3
Sub—average| 1.0 | 29 | 1.0 m 1.0 [ 29 | 1.0 [ 29 | 10 2.7 1.0 2.7
Average| 1.4 3.2 1.4 3.0 1.5 3.1 1.4 3.0 1.4 3.0
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