E

=

EARS
7)1l Kith R 1R B 32

«

L0

7

CIADT7FAMEBRIOS T M
RTRERAERSSE

Frk265%3H
(2014%)

MIITBUEAN ERRiGR DS
PEAREMESHAR

hEE

JR

14-003




Fr3C

2008 45 H 12 BIZHRAELZMIIRHEIC L, bAEIXFEEFICE > T
WD T L& 72 DN L DOEBEREBEIEROIREZITVE LTz, TDtk, HELG
WSROI OIZIRIE SN2 6 A FTRIOBIFRER ST H9 HOH P ENS
RERRT, b DO (R - faak, s - b, PEE - BH. B, £5-5<
D) OTFTORENET HEREEORE « Fik - HiEY 7 NETowm %
BERETHT eVl FEHEL TS Z e MREINE LT,

ZDHL, fEEE - BASETOW I E LT, $ESERIC I D g R - PR
BB FET D7 TRIEEOFRSCET = U ZIRH| O %18 U,
IR AR & U 7= Fle iy 72 o7 7 B AT 2 535 Z L 2 H & LT, Bkt
ZuYxs b I KRHEER Y- A0 T AMBR T2 =7 ~] B
PORENCEFESLE Lz, JICA TIEEF2 Blo7ay =7 MERHAE (2008 4
11 H., 2009 4 2 H) @ L CHEDZHIEFIZHEKIE, 2009 /£ 6 ALV
TR 5 BEOT Y =7 FaEFEmLTEE L,

Sk, 7rY el FOK TR ZHEZ | JICA TiXC/P ¥ES & & R TR T IRFEE
MiAEZEm L F Lz, AHAE TR, BEZRESCKRESEZOITL, 7rYx
7 NELTOREZITY, ARFHOHRSEZEICIY L, ZORNFIZONT,
Wik Bk DO BL AR T C/P B TH D hiELEEAGES R EABELEL
Toe AHMEEITIZNOK TREHEFHEEO —EHOMREZHRY £ & H72bHDTY,

A7yl ME, KEBROZZADF T % 5 FEHLOREMIICHIZ > TXET
HEBEEINCHEIBI OV A LD F L, A7 vy MIZHTETL
FTN, AV e rx7 FEZEL THOLNERBROEGIN, 5% DOKERD
B Eo—hE L TEHESND Z E2EVET,

T2, WINRHETEL b/ dT X TOFAIZEROELEZRTLHE LD
12, RREIC WA ZTENWTZRNAOBRE O 2 ICEWETEE R LET,

Rk 26 423 H
IRSTATEOE NIE RS W s
thaE N RIEFNEFE AT Bk



1R K TR ORI EE
1-1 FAEMIRE OREFEE H BT oo
1-2 FAAERORERBETIE IR
1-3 BT ROBEE e

iy
0o
1

H
w
il

&
S
I

&
(@)
il

i
[&))
il

FEAMIOD T e
2-1 AR E BT — 5 SRR
22 T ZUVEETTIE (i
23 T BT ITUE oo

......................... 23

T IR FEREETIR oo,
371 FE A D I oo,
3=2 FEREDTERLIRII oo
3-3 TV NEEEDIERIIAR i
3-4 FEhiT B ARICBIT AR HE e

BT e
4-1 7 5 BB I DR-MAE R oo
A B e
A3 BRI oo
A4 AU 7RI e
A5 BFENE oo
BB T R e

FEB LB oo
Bl BB B ettt

D=2 B e

......................... 42
......................... 42
......................... 43
......................... 43

B A et
6-1 FEFREFOBLEND MEERIE )
6-2 HELEOBLAD (EAMER)
6-3 BHRFBEOBLED (FEAHER ) oo,
6-4 FEPERIEDBLEDD (BEFTE )eveeii



g Bk

L B B e 46
2. PDM (VEISION 3) tueete et 47
B B N A B e 52
Rl N LRy 5 R <N 53
B TR T TETET oo 60

ii



<HmIkpE>

200845 A 128 1485 28 4,

| g H R REE RS,
RY=ZFa—FEO0DKEEN
.

EAEE: HIBA
(3%, REZ159,065A )
A% ITHAUE
TATHE: #17H8.000 A

<PEE. EREAOTOD 1S FHS >

e
To: X







B =B/ — %
W& 5 A 4
vt All China Women’s Federation HP A (] iy 2 E A 2
B L Blm o a =
18 B PO IR S AR B e & 5 1]

Q&
v} ]j>
il
+
Ji

Counterpart

Ta ey NEMEE 05—
—})

DAC/ Development Assistance U5 h 1B HEAE - BRI R B S
OECD Committee, Organization for
Economic Co-operation and
Development
DRLC Disaster Reduction Learning Center | JICA fudE[EFEBL K& & —
EARTH | Emergency And Rescue Team by SR RER - PR R T — A
school staff in Hyogo
ESD Education for Sustainable Frt rIRE 72 BT D T2 O DHH
Development
TIASC Inter-Agency Standing Committee INEB T kA &= ES
JCC Joint Coordinating Committee BlRAELZES
JICA Japan International Cooperation MSEATEOE NE BE 0 g
Agency
MHPSS | Mental Health and Psychosocial KRR - DFALS A0S
Support
OCHA Office for the Coordination of ESREWNENSIEEE ki E S e
Humanitarian Affairs
PCM Project Cycle Management Tyl N A TN R—T R
~
PDCA Plan, Do, Check (See) and Action TT e Ry —e—e T gy (E
EEBO TG [580) Te=2Y
7] (8] oA 7L)
PDM Project Design Matrix PASIVZE /ANl aN Vs Gl N ISR/
PFA Psychological First Aid BRI S AL E
PTSD Post- Traumatic Stress Disorder SMEFE A b L A PEE
PO Plan of Operation (EEUES TEANETEIS
RCE Regional Center of Expertise on FFt ATRE 2R BT D 7= D O BB W 9L A

Education for Sustainable
Development

Wt —




TOT Training of Trainers fREEIHE (TEAM OB Z BRY &
U 7c Bl J VR C OWHE)
WHO World Health Organization SR i B




FHERR R R ER

1. R{FOWE
E4 : hE AR FE L WIKMEBERTE -2 25077 AMER e =7 b
O AR E R BEERE Bt /17 ey =7 b
FTEEE .
~ Woh4esE GHMEiRFS) - 3. 7T1EH

i1\ R T " f
" 54EM (2009 £ 6 H 1 | o FEMRIERY - iR ERHES S (GEmbkRa) . AR, HEE. FE
5 H-2014 45 H 31 H) | BBe 0B ZE AT S
i AN AR mER - - A7 o2 —, IERELK - 2R
% R/D B4 F— 2 (EARTH) . SLEHE R, LERESI S, BARLEBRYS, AR
" 2009454 H 27 B BRLEIES. HARS U~F ¢ v/ A FLR%E A

1—1 WHhoiss L

2008 4 5 A 12 HITHAE L2 DWW KRHIGRIZHR U, S EBOFI3E RGOSR - mik - iy 7 b
HCOWHEERET DT Y7 ML T ZEE2ERP L,

a7 FEEREOHEKEMTIEA 7 TEEERLICEREREENE L LEDOND L LD
(2 RERPORAE - OB S SRICET 2B MEA LB INTE b o0, BB TIEOr 7k
HEFEDO~ R =R, @F 7T EEDEDORBE, @7 7RG DOFHeEMEIR, @RRHEHI D K INTEH K
TRMEE LTETF LRV,

O LIcERAEE 2. g HIC I T DR R - OB S SRICHEE T 5 7 THRIEE OB
T Y RO S 200 U, MR & U= Ripen e 7 7 £ ikH 2+ 2 2 L 2B E L
T, B 7 m e b TN KMEERSE -2 A0 7 AMER T vy =7 M) REIEIC
ZEH S, 200946 H XV OIS # FOTETT vy =7 MEFEmL TWD,

1—2 WHRE

1—2—1 KfrEtE

TuY s hRGHIEIC T -IRICR & U2l 8 o R 1 7 DI R I R 2 T A OBEED E
ET D

1—2—2 Fav=s FAE

ETFNHA MTBWT, HUITAR & U@ SR i 20 DB S KBS 2T AR SN 5,

1—2—3 i

(1) =T AT A MZBWT, DEALESH RO DOEEEHA D= X LNHEREIND,
(2) FL—7F—#HE (TOT) BERic k. LDEASHNTRBICHERETIAMBER SN D,
(3) DEEHTEICKT 2 BB L OIS E RO ER - #BAFE M BT 5,

1—2—4 #AEE GHOFEFR)




(1) HAM

1) ABf: JICA R FIRE, ER 194, WilL, BEISMFE~ 34 (OB 7 HHEE 8L/ 35
e, BB RSO/ EG TR | RIIEERE 16 4 CRSPRES: 1 44, BEIRGEE 3 44 KPRk
EATE 1 4, WERMET 34, HBELHE 14, BEMK 1A, BIRAE 14, T8H~DZ
ZADTT 54)

2) rvz haR b REGMET v AZ v ME R - HEFMRE - 7 AV A MNEBRE -
NR—2 T A VRERE, WMHE (=2 ) U7 EH, 7Tu Yy NEEIT  DEMEREO RS
HarsE) M 1ES T3 | M,

(2) HETH

1) AM : RIEREE (BE), ERfEECE (), Yey=7 MREEe (S, £
FHATR, BAES., HEW), eV NEHEEER 44 (S - WE TERRE 34, B
BRHASES 1 4) . HEAFME, SEEEFRETOMYRY v T Tadzy NETF—L A
SN— 5 A b FEEAM 804, HE - L - IR - HISISEN B O 7 7 K

2) 7avxs ha R b FEREEE T, DEEEME, REEE - PIEANEMFZEENAM O N
e L JhiRk ey, AENT v Y e s NMEREBTO—T 4 )T 4 — - fERE RS LDHEED
JEEE - KGES - HERFEEE. FTT YA b7 u Y s MEBEFHEREROEEE - KEN -
MERFE B SR,

3) JaEx DML P)IEIREEE TN O JICA HIFEREE, 7 AT A MIRT o7y =2
NG, DB OB EOITEENE, DEEA~OfFM, BEFEO 7 7Bk (CER, DEAT
— gy, &Y. ERES e Y OTEEEL) .

2. FHMERAM O

(fH214) (K4) (FT I+ Jer)
Wi/ HE xR B EEEH O EE A RIIESRETT KE
=B TNk % RER - ZADS TRV E— kLA —F
AF M| BELE Bk BR=E TEHERTY iz
A& | BIREE WEE ST ST 7 AR R R R BLE
* FE A LR 7 B EE R E R REAFEAT  TEE
b I TE [ Bt 0 A v 3 A\ RASFEHH T TR
W 15T o BER [EI B g T N RIEFEF ST S atrry o>
FEATG 53 A FE P IR A ER St A TR
A 2014422 A 17T A~20144-3 A 5 H FEAGRERE - KT ReREAmAR A

3. RS SR oo

3-1 FEEOMER
3—1—1 FERROERE
(1) pef1
R IR R S R S D,
AKZ7w=r FTIE D) FEREBRIEORE, 2) BME=2Y 7D, 3) T=F U 7k




7 d— DA TEEER ORSE, 4) FER TRO®RE - Al O, &\ o 7ol O E A
HE AL TE 7z, F=F Y VT HRE 7 £ — LORHAFIZONT, EEHETREALALND
N, U TITEEEHEA D= X A0SR SN LFHMETE 5,

(2) AR 2

R 2 1T SN LRI T B,

AK7m Y xr MIMHIZER S e EOHHESCARIAHE S 208 L T, LIS SHRICEF T 5 A
M (225077 M) BDEEERSNZ, 7Y MRRELEHREAMIT, 7= 7 MaiE»
ST R OBE S £ T IFIER CAM CTREE SN TR Y, il x ORENTHE R iME 2@ L TE L
KMELEEWR D, o, PFEAMICEDWHE - BIFEE A AL LT, WhIEE ZIRHFBEAM & n
INRE, ZZADTT NMPBZEER I N TV D RUIFFEICET 5,

(3) k3

B 3 IR STz LRI T E B,

fmymﬁ%%ﬁé‘“ DB RA RIS T AEROEM - AT ELe BB,
E N ¢%ﬁ% A ié%umw@ﬁ&W%@ﬁﬁAmiE@E%ﬁ%%< D LI T

/N 5®’77/§@J%%LT6%’7H§&# RLEEHNEDEARED 5T D

3—1—2 ZYuv=7 FEEOERE (FiAH)

Y FOFEBEZBEL T, DEGSHTES AT LIRS NTZEEZ LN D, RV AT LAORE
X, ) AMBERICOND T vt R« FEOEKEH, 2) 5HlE - E=% ) 7 -FHli7 ot ADOEE, 3)
ZIADTTHFERIZLD ARy FU— 7 OWEE, 4) Him EEAWRSAET LA -y PO
i DOEBRIZBNT, METEHHLDOTHD,

3—1—3 ErotA
(1) ala=r—TaryBLOoE=42) 7
AARANEMZE FERIT 7Y =7 NBEREROANAZZBERIZRIFTH o722, BT VA R SHIBRY
L T2 Lt BARAEMSEMFSEBICHISZHMT 2 2 Stk EE S 7S
iz,

3 — 2 ARG RO ER

3—2—1 &4

AK7wxr NI, PEBSFTS U7 WK HGER O BETE (70U H5E K EE B E ARG

J)% AV BE NIV BT DEEECRB XL OREBORONFIZES LTI A TH - T,
21—<7 0y 7 hOxtGHEIE, WIKRHEO MEREEEREGEHE] SR b8ELTEBY,

m@@%— CHEALERVMATH 72, MR T, 7ay=s RSO Z ZAD 7 TI2hdnd

AEE LT, k:%@#?ﬁ&%@v/AU~TEJkF&T$%® O] DT BTV,

RK7vvz7 MIZhboxr R E L TRV AL Te Y27 b TS 2 L2 b THHoT-

CRHMETE B,




3—2—2 A

7rY 7 bEEBXIOBRENEF I ERIS T TEE LT 5,

IHBEARBUZ DA EERER E LT, D) mED R v U — 7 8B XU 2R A DIEH, 2) (2
ZADTTIRB AR S D) BURHE CORfFHER, 3) AHPEMEOHFEIZME &\ o 7o TR NPFFE S
ns,

3—2—3
ARANEMAZOENZD D N, FAM, JREX A I v 7z on T3t cd - 7z,
AK7avxs hTlE, SEROBEMHEMZSEEEICE D ERICREE L CE 728 b, A OFHEBG

EEERLLT-0 | HHENEO— B A RS20 T2 R 24072, ZHUTHPEAFMZIZONTH[HE

HThs, FEMOANNEASEMZOBEAEZE D, Fk, & - RICEDLETHEHEITH o7,
Fio, AT v Y= NTE, RHEZ REEN THEMT 5 BLHPHE &3 ST AME RO &

LTALEST, ZAVE TEHA 180 A& HARICE -7z, ZOFEIE, 1) Ak - Hiffom k., 2) #HESM

HRHEIONEWAH -« 3> b U — 7 BLICB TV D,

3—2—4 A7 b

B AEER D RIARI I H D EEZBND, ZZAD7 TIZBE L7 BUF O F B & #% il E
X, BRlcAEAERAZRETEY ., ABBENTOS R L ARENRH D, T, [SEEICESRVLE
S IZBEICET A A P OBA STV,

SHIZ, Ay FOFERZE LT, WIMEEROSKE (WIEHZHECHEE, H#EE To
HE, LAEERE) OB THREAMN Z Z A0 7 IE# & R 2 F6I R b7,

Flo, V=7 MiofE#E LT, BREMFEICE S TEEOHEEII S AEE LY, FE%
FREBRSE - FRETAT B V=7 MIBE#E U EZRR L2V TR E 7T I v 7 0%
TOA N7 Fb AL,

3—2—5 Ptk

BAE, TETIX, ZZ2AD7 TIEBOREEMRRICIES . FROBOR - HIEAERE S FZITHED 5
NTEY ., BORMAIHIZI T 2Rt Em O ot x 5,

AR RIE B W T, O Ry hT— 7 B R ORI & L CORBERENITILZEL TR, 5% b7
0y x 7 PR L TE DS AT LA LRI S E T ZE RSB DbND, F
fo. 7u v FRBRHIEREO O E D& LTI Hiv Tz, SKER A% O/ O&EI Iz O
TH, 7ry=7 MIBFIZEHERAB I TN D,

BAfTAO M 1%, FERERZRHEN B A 2 7o JIEMEROBE GBS MR L T < 2 L2, A% OBE
DOEDELTETOHND, ZORICONTIE, BIfEA— A=Y L0 U = 7ER ENEMFIZL
D EBERRHEDORER & L THIf S b,

B Cld, FET YA MCBWTHHETRB L O > 7 T8 TR, 2014 FFH & L CHE
ENTEY, FEMMICLREZ BRI RVWESZSI LD,




3-3 ZhWEFBUCHEBK L - ERK

(1) f#EOFRy bV —27 B L0 RRAIC L D5 TO~ LT 'S b T LB
FRBE, 1 B, FI - LW ELET, ERET ARy hT—2 i d7 a7 hTO
BHELZMBESED Z EICRWVICHIERH -T2, K2, A7 Y=/ MEBNCK T D& FEREOY
HClL, BARD~VNALTF 7 Z—ICHE TE HIMEOHEMN AR RANENSNTEL LD LFETE 5,
(2) BEORHE CORHERIC X HIGE O HERE

TERETIEH, Z2A5D7 TIZET IRV MADREF L~V TEASNVIGRDTZZ b, AT r
FNORREZILR « EESIED 9 2T, RERBEER & 7p o7, ERMIEIZISWVTIE 2012 O KRG
AREPRREF L L TR N0, oM s BERERD AL LT, DEEORE LIRS
B9 2 B EFORBL - B Vo R BRBUF A O SN TEY, YuY 7 FOEEEESE
DINEBRH-T-EEZEND,

3-4 RER K OREZ R L7 ZEA

IAEO B EOBIRRMRIZEE, 2012 F%HC 7y =7 NOIREINEELZ 2 -, BRI,
BIRFIZEHH S COW 2 BLHIAHE SR MHE N e —E], Eiizx Lebds L bieote, 72721,
ZDO#% O B HEMRE ORI X - T, FEhias 7ok S NI AMENE & B L O RIME |25 B L7 5
W0 AN TE 22, BEROZRCIRGL E U IR L Z 1T T2,

3-5 fiinm

AK7ar =l MIWIINKHE#RO Z ZAD 7 7IHEEEFRE OB D OIS AM B RIZD 2 Ry
RUAT MEREZBRTHNE CTh-o7z, 7uv=7 NORBEZ, TEMOBIRE L O=—XFILAHK
LW ATH o7, £, 7mry =2 N TR, ARG OHFEMERHE L2N 5, FEAM O ERK
IO TRER, BRCHEAM OB R 5T HE R AME TRERINBEO TEBY, 7ey=7 FOH
IR SN Ml T 5,

AT N HEERITHE L TWA, BT 2013 4E 4 A OB ORRIC, 2= %
B DI RAENTS D SR 2 R 2~ DR RIS TN L7z 2 L IXRFEICE T 2,

IuaYxl NOFHEEL, Z2ADS TICHEET 2 BERCHEASHICEH S TTETWDH I &
LDONTIEN AT DRy MU —7 B IR R E A 5 & LT, RERIREFEHITE N,

3—6 #5 (METuvos NMIBET D BRI HTE, RE )
1) @ff#E, Tueval MEREEEZ, TEOIN TV AIRESEZORT| 2 HLNITY ., 2F
. JICA IR, A7 e v =7 MY, K TRICBWTHLAREELZFRICE R IED,

2) ETNAHA FOFHEIT, SRS ND ZIHDT T HEILIENT, Tu Y=y PR LIEE
AN =R LT A H BGIICSEE SR 6 HEZEGET 2, Z OIS, Sl - A e R0 2
IRIREEATIR D,

3) Aol METHIZBWTYL, &IF#EE LT, ET AV A N TOZZADF THREOHEERI
EEMICE=4 1 7 L, FEEMERMERIZE D 5 ERIEFC, JEETNAYA FA~DZZADFTEHEES R
T LADIERIZEED 5,




) TFuTcl METRIIBWTS, RF—aIa=F s RFERATATe 27 hOT7T Fu—FR
RRAZ DWW, JICA « RIEEITFEBIIZRE LTV Z L2 mEtdT 5,

3—7 Had

1) ~AFts b T AREELD AIEELR C/P DEE

A7avx/ hTHELLLDEEESNXIEY AT LAOMBEO L S e~ T w7 b TV B A 29
L7V FTHE, MBIV 2B T, ZEME2RITFLLOTEOHEE C/P T2 E8RYTH
Do

2)  REE DR FE DL F A

Aozl NOHARNEEMEZORESHN, BHEEIOJRETH Y, THEAM & BARANEMZE, F
E ANBEFIZ O TR BERL S 4L, HE B O 8 B OBEROMHEN R O — B2 R S 520580
P BT,

10




Summary of Terminal Evaluation

I. Outline of the Project

Country : Project title :
China Project for Capacity Development on Mental Health Services for

Reconstruction Support of Sichuan Earthquake

Issue/Sector : Health Cooperation scheme : Technical Cooperation Project

Division in charge: JICA China office Total cost : about 371 million Yen
Period of|Jun.1,2009-May.31, 2014 Partner Country’s Implementing
Cooperation Organization :

All China Women’s Federation, National
Health and Family Planning Commission,
Ministry of Education, Institute of]
Psychology at Chinese Academy of Science

Supporting Organizations in Japan :

Hyogo Institute for Traumatic Stress,
EARTH, Hyogo University for Teacher
Education, University of Hyogo, The
Association of Japanese Clinical Psychology,
Japanese Society for Traumatic Stress
Studies, etc

1. Background of the Project

After the Sichuan earthquake occurred on May 12, 2008, the Japanese government
determined to provide multifaceted assistances to China for its recovery efforts by use of
Japanese experiences and techniques, which were accumulated through natural
disasters experienced in Japan.

Although there had been consecutive progresses in infrastructure reconstruction in the
quake affected area, the activities on mental health care had faced several challenges: 1)
lack of enough manpower, 2) unqualified mental care services, 3) lack of sustainability of
mental health care services provision and 4) lack of comprehensive coordination among
various players and recipients.

With this background, a project was requested by the Chinese government, whose
objective is to develop qualified mental health care workers and an effective system for
human resources development on mental health care workers. In response to this
request, JICA started to implement the Project, namely “Project for Capacity
Development on Mental Health Services for Reconstruction Support of Sichuan
Earthquake” from June 2009 to May 2014.

2. Project Overview
(1) Overall Goal:
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Concept on sustainable psychological support system, which appropriately
reflects local culture, social character and other aspects, is well accepted in the

Project areas

(2) Project Purpose:
Sustainable psychological support system, which appropriately reflects local

culture, social character and other aspects, is established at model sites.

(3) Outputs:
1) Implementation mechanism for psychological support system is established at
model sites.
2) Human resources (mental health care workers) are developed through trainers’
trainings.
3) Understandings and recognition of governments and local people on mental
health care are raised.

(4) Inputs
Japanese side :
Long-term Expert 3 persons Trainees received 177 persons
Short-term Expert 16 persons Local cost 183 million Yen

Chinese Side :

Counterparts, experts, and project offices

II. Evaluation Team

Members of] Senior Representative, JICA . .
. Leader . . Miho Sasaki
Evaluation China Office
Team Hyogo Institute for Traumatic
Psychology yog Hiroshi Kato
Stress
Educational Hyogo University for Teacher . .
. Yoshiki Tominaga
psychology Education
Disaster
prevention Maiko High School, Hyogo Seiji Suwa
education
Mental health United Nations University Atsuro Tsutsumi
Evaluation Representative , JICA China L .
. . Kenichi Doi
planning Office
Evaluation Assistant Representative, Shen Xiaoii
en Xiaojin
planning JICA China Office e
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Evaluati
va ua. on Sano Planning Co., Ltd Jun Totsukawa
Analysis
Period  of] 17/February/2014-5/March/2014 Type of Evaluation :
Evaluation Terminal Evaluation

IIT. Results of Evaluation

3-1 Accomplishment of the Project

3-1-1
oy

2

(3

Achievement of the Outputs
Output 1 :

It is evaluated that Output 1 has almost achieved.

The Project has followed a series of implementation process such as 1) formation
of annual action plan, 2) monitoring on site, 3) recording activities’ results by use
of monitoring formats, and 4) reporting and evaluation at the end of year.
Although there are necessities to improve monitoring formats more, the Output

1, implementation mechanism, is evaluated “almost achieved”.

Output 2 :

It is evaluated that Output 2 has achieved.

Through a series of trainings, the skills and knowledge of many mental health
care workers were upgraded, and many of them were registered as core human
resources.

The Project has already started to pool the second core human resources in all the

model sites, who were trained by these core human resources.

Output 3:

It is evaluated that Output 3 has achieved.

Governments from central level to regional level started to pay more attention on
mental health care in general, and delivered some plans and institutional
rule/frameworks in relation to mental health care. Local people are also now
understandings more on the importance of mental health care.

3-1-2 Achievement of the Project Purpose

Sustainable psychological support system is evaluated “established” through a
series of the Project activities. It is confirmed from the viewpoints: 1) development
of implementation process of human resource development, 2) establishment of
implementation mechanism: plan, do, action, and see, 3) development of personnel
network on mental health care workers, and 4) internet development supporting
technical aspect.

3-1-3 Achievement of the Overall Goal (prospect)

3-2

The overall goal could be possibly achieved by the target period.

Summary of Evaluation
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(1) Relevance

The Project is relevant with the Chinese domestic policies such as “The state overall
planning for post-Wenchuan Earthquake restoration and reconstruction”, and
education as well as health policies, which places importance on mental health care.
Japanese assistance policy to China as well put the significance onto assistance in
recovery efforts from the devastated earthquake in Sichuan.

Moreover, the selection of the Project’s target and model site are evaluated
appropriate from the viewpoint of the local needs and effectiveness.

(2) Effectiveness

The Project Purpose and outputs have been steadily preceded to “fully achieved” level.
Contribution factors are: 1) advantage of organizational strength and network of All
China Women’s Federation, 2) policy development on mental health care, and 3)
engagement of experts from Japan and China in cooperation manner.

(3)Efficiency

The inputs of both Japanese and Chinese side have been done as planned; and have
contributed the production of the Outputs. Training in Japan was also an effective
Input to enhance the counterparts’ capacity, which led to upgrading the skills and
knowledge of trainees and formulation of personal network.

(4)Impacts

Many personnel who received the trainings by the Project including “core human
resources” dispatched the natural disaster sites including Yaan Earthquake in 2013.
They positively visited schools and communities to conduct mental health care for
disaster-affected persons.

In addition, the Project produced academic impacts. Japanese and Chinese experts
established academic groups, and have consecutively presented the Project’s outcome
in academic as wells as international convention occasions.

(5) Sustainability

Sustainability of policy aspect is evaluated high because the government has been
setting policies and institutional frameworks for these years which directly require
developing human resources on mental health care.

The All China Women’s Federation has an effective organizational network and
coordination capacities. It is highly prospected for the federation to conduct the
psychological support system even after the Project. Financial sustainability is also
almost secured in terms of the budget for trainings and infrastructure development.
On the other hand, the challenging issue remains in the technical aspect, which is how

to provide training contents beyond basic level after the Project ends. Without regular
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basis trainings by international level experts, trainees may face some difficulties to
upgrade their own knowledge and skills.

3-3 Conclusion
The Project has been implemented as scheduled, and the Project Purpose is
considered to be achieved by the end of the Project. All the five evaluation
categories such as relevance, effectiveness, efficiency, impact and sustainability are
evaluated “excellent” and/or “good” level, which are the first and second rank
among five evaluation range. Thus, the Project will be terminated in May 2014 as
planned.

3-4 Recommendations

e All China Women’s Federation shall start publishing and distributing the
textbooks which were made in the process of the Project implementation. The
distribution efforts should be enhanced even after the Project ends.

e All China Women’s Federation at the model sites shall continue mental health
care services and human resources development on the services in the
framework of the implementation system, which were established by the
Project.

In the process of their activities, the headquarters of All China Women’s
Federation shall provide necessary assistances to the model sites.

e All China Women’s Federation shall make extension of the Project’s outputs to
other areas nationwide.

e JICA and All China Women’s Federation shall deliver the messages of the
Project’s outputs to the rest of the world by utilizing the occasions such as
international donor and/or academic conferences.

3-5 Lessons learned
e Selection of counterpart is one of keys to success for project implementation in
particular for projects that require involvement of various players from
multi-sectors.
e Repeated dispatch of the same short-term experts created personal trust
among experts, counterparts, and trainees. It also functioned to retain the
consistency of training contents.

3-6 Follow-up situation
None
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