
 

 
 

 

 

 

 

 

 

 

 

 

 

B7 合同調整委員会議事録等 

 

 

 

 

 

 



 

 
 

 

 

 

 

 
 

No. Date Agenda Participants 
1st JCC 18 Apr 2012 Official 

commencement  
OCD, PHIVOLCS, PAGASA,DILG, DSWD, NEDA, LPP, 
LMP, ULAP (and DPWH, PIA were recommended as JCC 
members) 

2nd JCC 3 Aug 2012 Approval of PDM ver2 OCD, PHIVOLCS, PAGASA, DILG, DSWD, NEDA, LPP  
3rd JCC 14 Nov 2012 Monitoring the progress 

and on IMS development 
OCD, DILG, NEDA, LPP, LMP, ULAP 

4th JCC 22 Feb 2013 Achievement of the 1st 
year with  

OCD, NEDA, PHIVOLCS, DSWD, LPP, DPWH 

5th JCC 18 Oct 2013 Mid-term review  OCD, PAGASA, LMP, ULAP, GHQ&HEC, NEDA, 
PHIVOLCS, LGA(DILG) 

6th JCC 7 Feb 2014 Approval of PDM ver3 PAGASA, ULAP, LMP, OCD, NEDA, LPP 
 

7th JCC 20 Aug 2014 Monitoring the 
progress 

OCD, PHIVOLCS, DILG, LGA, DSWD, NEDA 

8th JCC 10 Oct 2014 Terminal Evaluation OCD, PHIVOLCS, DILG, LGA, DSWD, NEDA 
9th JCC 12 Feb 2015 Achievement of the 

project  
OCD, PHIVOLCS, DILG, LGA, DSWD, NEDA 
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Minutes of Meeting 

between 

Office of Civil Defense 

and 

Japan International Cooperation Agency 

on 

The 3rd Joint Coordinating Committee Meeting 

for 

The Disaster Risk Reduction and Management  

Capacity Enhancement Project 

 

 

 

Manila, 17 November 2012 

 

 
 
 
 
 
 

  

Undersecretary Benito T. Ramos 
Executive Director, National Disaster 
Risk Reduction and Management Council 
(NDRRMC) 
Administrator, Office of Civil Defense 
(OCD) 
 

 Dr. Ryo Matsumaru 
Team Leader, JICA Expert Team 
for the Disaster Risk Reduction and 
Capacity Enhancement Project 
Japan International Cooperation Agency 

 
 
 
 
 
 

  

Witnessed by 
Mr. Shiro Nakasone 
Director, Disaster Management Division 1, 
Japan International Cooperation Agency 
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In accordance with the Minutes of Meeting and Record of Discussion for “The Disaster Risk 

Reduction and Management Capacity Enhancement Project” (hereinafter referred to as “the 

Project”) agreed upon between Office of Civil Defense (hereinafter referred to as “OCD”), 

and Japan International Cooperation Agency (hereinafter referred to as “JICA”) on 28 

October 2011, OCD and JICA Project Expert Team headed by Dr. Ryo Matsumaru have 

formed groups which are corresponding to the Project activities agreed upon in the 2
nd
 JCC 

Meeting held on 3 August, 2012 and those groups are currently implementing the Project. 

 

On 14 November, 2012, the 3
rd
 JCC meeting chaired by Undersecretary Benito T. Ramos, 

Executive Director of National Disaster Risk Reduction and Management Council 

(hereinafter referred to as “NDRRMC”) and Administrator of OCD, was held with the 

participation of the JCC members.  The list of the participants is shown in Appendix 1. 

 

The main objectives of the 3
rd
 JCC meeting were to share the progress of the Project and to 

get guidance for further Project implementation by exchanging ideas from various 

stakeholders, and also to get agreement on the proposal on Information Management 

System (IMS) for OCD that will be developed by the Project under the Operations 

component and Pilot Area(s) for the CBDRRM component for checking the applicability of 

the guideline. 

 

After the opening address by Undersecretary Benito T. Ramos and Mr. Shiro Nakasone, 

Director of Disaster Management Division 1, JICA Headquarters, the DRRM CEP Team 

(OCD counterparts and JICA Project Experts) presented the progress and future plan of the 

Project activities, and the proposals on the IMS and the CBDRRM guideline pilot testing 

(Appendix 2: Handout of the presentation). 

 

Main points of comments and discussions are summarized as following. 

 

1. Progress of the Project 

1.1 Planning Component 

Usec. Ramos mentioned that the RA 10121 doesn’t mandate the RDRRMCs to develop 

RDRRMP.  However, since the local offices are mandated to have a DRRM plan, the 

regional office as the higher body should have RDRRMP given their peculiarities, and the 

efforts in the Project are highly welcomed. 
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Regarding the monitoring of establishment of DRRMO in National Government Agencies 

(NGAs), NEDA raised an issue that the office is useful for those agencies in the frontline 

or those that directly respond to disasters, however, non-frontline agencies like NEDA, for 

practicality, just designate a focal person. 

 

DRRM CEP team replied that the classification of relevant agencies by considering the 

need and relevance to establish their DRRMO is being conducted and agencies will be 

prioritized based on the classification.  The result will be shared to the NDRRMC 

member agencies when the work is completed. 

 

1.2 Operations Component 

DILG mentioned that the participation of different leagues should be considered in the 

workshop to be held on Nov. 21 and 22, 2012. 

 

JICA Project Expert Team replied that DSWD, OCD and JICA Project Experts, decided to 

start a discussion with DepEd, DILG, DOH and OCD considering the identified priority 

areas of the NDRP.  However, participation of other relevant organizations to the 

discussion of the NDRP development will be considered after initial and series of 

discussion has progressed.  In addition, the NDRP development activity is being done in 

collaboration with UN OCHA. 

 

1.3 Discussion on Output 3 (Human Resources Development (HRD) Component) 

The participants of the meeting basically agreed on the proposal and the JCC allow 

proceeding for further discussion and consideration of HRD concept. 

 

1.4 Community based Disaster Risk Reduction and Management Component 

ULAP suggested that involvement of CSOs in the implementation of CBDRRM activities 

is very much important and it is strongly recommended.  ULAP also shared an example 

of CBDRRM activities involving CSOs. 

 

DRRM CEP team expressed an appreciation to the suggestion and sharing of the effort 

and added that the involvement of CSOs in the CBDRRM implementing process is 

already considered in the proposed dissemination process since a strong support of 

government offices and CSOs especially at the grassroots level is essential to reach the 

benefit of guideline to BDC/BDRRMC officers. 
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2. Development of Information Management System 

JICA Project Expert Team proposed the IMS development as shown on the slide no.49 in 

Appendix 2, and Step 1 and 2 of IMS development will be support by the DRRM CEP.  

The Team added that the details and specifications will be discussed and determined after 

the approval of the JCC members. 

 

The participants of the meeting basically agreed on the proposal and the JCC allowed the 

DRRM CEP team to proceed for further discussions of the IMS development. 

 

3. Selection of Pilot Areas for verification of the CBDRRM guideline 

For determining of the pilot areas for verification of the CBDRRM guideline, Dr. 

Matsumaru explained the point of discussion using the slide no. 93 in Appendix 2. 

 

Pilot testing of the CBDRRM guideline starting with one region with flood prone area (e.g. 

Region III) was discussed and this was basically agreed.  However, discussions on the 

details of pilot testing method could not be concluded in the JCC meeting. 

 

Therefore, DRRM CEP Team and JICA confirmed to continue the discussion on the 

selection of pilot areas and a method of pilot testing for the CBDRRM Guideline. 

 

4. Schedule of the Project in FY2012 

The schedule of key events, such as JCC, Counterpart Meeting, and Seminar, was 

proposed by JICA Project Expert on page 97 in Appendix 2 and it was agreed by the JCC 

members in general. 

 

Following the schedule, the next JCC meeting will be held on 19 February 2013. 
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Appendix 1 

 

List of Participants 

 

 

Philippine Side 

Office of Civil Defense (OCD) 

Usec. Benito T. Ramos Executive Director, NDRRMC / Administrator, OCD 

Crispina B. Abat Chief, Administrative Division 

Concepcion R. Ornopia Finance Division 

Susana M. Cruz Chief, Operations Division 

Lenie Alegre Chief, Plans and Program Division 

Madonna Lyn Marquez Pers Sec-AFP 

Rona C Delos Santos Training Division 

Raquel G. de Leon Planning and Management Division 

Shereen Y. Lucas Training Division 

Sonny Patron Operations Division 

Lloyd M. Antiporda Operations Division 

 

Department of Internal Local Government (DILG) 

Thelma Abdulrahman Bureau of Local Government Development 

 

National Economic Development Authority (NEDA) 

Kristine Villarino Regional Development Coordination Staff 

 

League of Provinces of the Philippines (LPP) 

Dennis F. Bernabe Policy Officer 

Alvidon Asis Program Officer for Environment 

 

League of Municipalities of the Philippines (LMP) 

Raifel Ruth M. Plans & Program Officer 

 

Union of Local Authorities of the Philippines (ULAP) 

Patricio de Quiros Head, Finance & Administration 

 

 

B7-35



Japan Side 

Embassy of Japan 

Akio Yonezawa 2nd Secretary 

 

JICA Headquarters 

Shiro Nakasone Director, Disaster Management Division 1 

Naoya Orita Southeast Asia and Pacific Department 

 

JICA Philippines Office 

Sachiko Takeda Senior Representative 

Hayato Nakamura Project Formulation Advisor 

Catherine M. Palanca Program Officer  

 

JICA  

Takaaki Kusakabe Policy Adviser 

 

Expert Team 

Ryo Matsumaru Team Leader / 

 Disaster Risk Reduction and Management Planning 

Kazuto Suzuki Disaster Risk Reduction and Management Operation (2) 

Miki Kodama Human Resources Development and Planning (1) 

Yoko Nomura Community Based Disaster Risk Reduction and  

 Management 

Masato Fujimoto Project Coordinator / 

 Disaster Risk Reduction and Management Planning (2) 

Jocelyn A. Mendoza Local staff / Human Resources Development and Planning 

Jesusa Grace Molina Local staff / Community Based Disaster Risk Reduction and  

 Management 

Geraldine Morata Santos Local staff / Disaster Risk Reduction and Management  

 Operation 
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1
Disaster Risk Reduction and Management

Capacity Enhancement Project (DRRM CEP)

3rd Joint Coordinating Committee Meeting

November 14, 2012

NDRRMC Conference Room

� Opening Address (10:00 – 10:20)

Undersecretary Benito T. Ramos, 

Executive Director, NDRRMC and Administrator, OCD

Mr. Shiro Nakasone,

Director, JICA Headquarters

� Progress of the Project: Report and Discussion (10:20 – 11:40)

•Project Outline and Overall Progress

•Planning Component

•Operations Component

•Human Resources Development Component

•Community Based DRRM Component

•Other matters

� Schedule of Key Events and Meetings (11:40 – 11:50)

� Closing Address and Vote of Thanks (11:50 – 12:00)

2

Disaster Risk Reduction and Management Capacity Enhancement Project (DRRM CEP) 

Opening Address

• Undersecretary Benito T. Ramos

Executive Director, NDRRMC and Administrator, OCD

• Mr. Shiro Nakasone

Director, Disaster Management Division (1), 

Global Environment Department, JICA Headquarters

3

Disaster Risk Reduction and Management Capacity Enhancement Project (DRRM CEP) 

Progress of the Project: Report and Discussion

1. Project Outline and Summary of Progress

2. Planning Component

3. Operations Component

4. Human Resources Development Component

5. Community Based DRRM Component

6. Other matters

4

Disaster Risk Reduction and Management Capacity Enhancement Project (DRRM CEP) 

1. Project Outline and Summary of Progress
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Disaster Risk Reduction and Management Capacity Enhancement Project (DRRM CEP) 

Project Outline: DRRM CEP

Output 1: Planning and implementing capacity of OCD on 

DRRM is strengthened. - Planning Component -

Output 2: DRRM activities including information 

management are standardized.- Operations 

Component -

Output 3: Human resources development plan (HRDP) for 

DRRM is developed.- HRD Component-

Output 4: Supporting system to Community Based 

Disaster Risk Management (CBDRRM) is 

strengthened. - CBDRRM Component -

Output 1: Planning and implementing capacity of OCD on 

DRRM is strengthened. - Planning Component -

Output 2: DRRM activities including information 

management are standardized.- Operations 

Component -

Output 3: Human resources development plan (HRDP) for 

DRRM is developed.- HRD Component-

Output 4: Supporting system to Community Based 

Disaster Risk Management (CBDRRM) is 

strengthened. - CBDRRM Component -

DRRM activities conducted by 

organizations of the Government of the 

Philippines are improved.

DRRM activities conducted by 

organizations of the Government of the 

Philippines are improved.

“Capacity on DRRM of OCD is strengthened.“Capacity on DRRM of OCD is strengthened.

Overall Goal

Project Purpose

Output

Overall Goal

Project Purpose

Output

Implementing agency

Office of Civil Defense (OCD)

Project Period

3 years

Mar. 2012 – Mar. 2015

6

Disaster Risk Reduction and Management Capacity Enhancement Project (DRRM CEP) 

Relationship between Disaster Management Planning 

System in Philippines and DRRM CEP

Training for 

Capacity 

Development

Output 3:

HRD Component

Pilot testing in Community

Output 4:

CBDRRM

Component

Output 2: 

Operations Component

Output 1: 

Planning 

Component

Standard 

Guideline for 

CBDRRMCommunity Level
CommunityCommunityCommunity DM Plans

National Level

HRD Concept 

DRRM TI

7

Disaster Risk Reduction and Management Capacity Enhancement Project (DRRM CEP) 

Objective of the 3rd JCC Meeting

– To share the progress of the Project

– To get guidance for further Project implementation 

by exchanging ideas from various viewpoints, and

– To agree on the following proposal:

� IMS system for OCD that will be developed in the Project 

in the Operations component

�Pilot area for the CBDRRM component for checking the 

applicability of the guideline

8

Disaster Risk Reduction and Management Capacity Enhancement Project (DRRM CEP) 

OCD
&

Related
Agencies

OCD

Major Activities after the 2nd JCC meeting

Planning
Component

Group Meeting

Aug. 15,Oct. 11,Oct. 19
Nov. 7 (Mini Workshop)

Planning
Component

Group Meeting

Aug. 15,Oct. 11,Oct. 19
Nov. 7 (Mini Workshop)

Operations
Component 

Sub-group Meeting

Basically Friday 
afternoon

Operations
Component 

Sub-group Meeting

Basically Friday 
afternoon

HRD
Component

Group Meeting

Aug. 22, Aug. 28

HRD
Component

Group Meeting

Aug. 22, Aug. 28

CBDRM
Component

Team Meeting

Aug. 24, Sep. 17, Oct. 22

CBDRM
Component

Team Meeting

Aug. 24, Sep. 17, Oct. 22

Counterpart Meeting
Aug. 29, Sep. 25, Oct. 23
Counterpart Meeting
Aug. 29, Sep. 25, Oct. 23

TWG Meeting 
for HRDP 

Development

Nov. 8

TWG Meeting 
for HRDP 

Development

Nov. 8

TWG Meeting
for NDRP 

Development

Nov. 21&22 (Planned)

TWG Meeting
for NDRP 

Development

Nov. 21&22 (Planned)
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Disaster Risk Reduction and Management Capacity Enhancement Project (DRRM CEP) 

Summary of Progress: Planning Component

Main Activity Progress and Plans Issues

1-1

Development of RDRRMP

• Initial workshop to build a RDRRMP concept was 

organized. (Nov. 7 2013)

• Regional director’s meeting will be held. 

(Dec. 13, 2012)

• Consultation meeting on RDRRMP concept will be 

organized. (1st Q, 2013)

• RDRRMP template will be prepared. (1st Q 2013)

• Time constraint of 

OCD staff to consider 

RDRRMP and organize 

meetings.

1-2

Monitoring of DRRMO 

establishment in DRRM 

related NGAs

• Idea of monitoring item and method was 

discussed

• Requirements of DRRMO in related NGAs will be 

prepared (1st Q, 2013)

• Explanation meeting to related NGAs will be held. 

(1st Q, 2013)

• Time constraint of 

OCD staff to consider 

RDRRMP and organize 

meetings.

1-3

Development of PDRRMP 

and LGU DRRMP for pilot 

Area

• Next Year (after 2nd Q, 2013)

1-4

Review of NDRRMP

• Next Year

10

Disaster Risk Reduction and Management Capacity Enhancement Project (DRRM CEP) 

Summary of Progress: Operations Component

Activity Progress and Plans Issues

2-1-1

Identify priority areas of 

standardized guidelines 

and operation manuals

• “NDRP Development” is 

selected as a priority area.

• Coordination with the 

supports by UN-OCHA

2-1-2

Discussion on NDRP 

structure and template

• Draft Templates for Areas 

(Activities) are confirmed with 

OCD Operations Division.

• Holding First Workshop 

with related agencies

2-1-3

Development and 

approval of NDRP 

template

• Health/Medical Care, 

Logistic/Transportation, 

Information/Communication 

and MDM are being prepared.

• Holding First Workshop 

with related agencies

2-1-4

Improve National and 

Regional operation 

manual(s) for OCD

• Next Year

2-1 NDRP Development

11

Disaster Risk Reduction and Management Capacity Enhancement Project (DRRM CEP) 

Summary of Progress: Operations Component

Activity Progress and Plans Issues

2-2-1

Discussion and analysis of 

Information Management 

System (IMS)

• The necessity of 

development of IMS is 

confirmed.

• Preparation of Training 

Programs.

2-2-2

Discussion on IMS pilot 

testing

• The activities in next year 

are being discussed with 

NDRRMC-OpCen and 

Operations Division

• Preparation of Training 

Programs.

2-2-3

Development and 

operation of IMS pilot 

testing

• Next Year

2-2 IMS Development

12

Disaster Risk Reduction and Management Capacity Enhancement Project (DRRM CEP) 

Summary of Progress: HRD Component

Activity Progress and plans Issues

3-1

Formulation of 

Human Resource 

Development (HRD) 

Concept on DRRM

• Establishment of Technical Working 

Group (TWG) on Drafting of National 

Concept of HRD on DRRM in the 

Philippines

• Initiated discussion in the 1st TWG on 

8 November 

• 2nd TWG meeting (Feb. 2013)

-

3-2

Development of 

operation plan of 

DRRM Training 

Institute (TI) in the 

Philippines

• Started initial consultation meeting 

on 9 November

• Review of the training module 

developed by TWG

• Consultation on priority trainings (by 

Feb. 2013)

• Support of 

development of 

training module by the 

TWG is required for 

further advancement 

of the initiative

3-3

Improvement of  

technical capacity 

development plan for 

OCD

• Conducted meetings for the program 

coordination of staff capacity 

enhancement trainings

• Draft concept of priority trainings 

will be developed. (by Feb. 2013)

-
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Disaster Risk Reduction and Management Capacity Enhancement Project (DRRM CEP) 

Summary of Progress: CBDRRM Component

Activity Progress and Plans Issues

4-1

Review previously conducted 

CBDRRM activities

• Conducted Interviews and collected materials (Aug 2012) -

4-2

Prepare draft guidelines

for implementation of 

CBDRRM activities

• Conducted Preliminary Workshop for developing the 

outline of guidelines (Aug 2012)

• Drafting guidelines (Continue)

• Finalize the draft guideline (March 2013)

• Consultation workshop 

should be held by March 

2013 for finalizing the 

draft guideline

4-3

Conduct pilot CBDRRM 

activities based on draft 

guidelines

• Identified the criteria for the selection of pilot areas 

(Oct 2012)

• Developed the structure of pilot testing (Oct 2012)

• Selected the proposed pilot areas in regional level 

(Oct 2012)

• Select the pilot areas in barangay level (Year 2013)

• Conduct Pilot CBDRRM activities at the selected areas 

(Year 2013-2014)

• Pilot areas in Regional 

level shall be approved by 

3rd JCC meeting

4-4

Finalize guidelines for 

CBDRRM Activities

Year 2014 to 2015 -

4-5

Prepare action plans to 

implement CBDRRM activities 

nationwide

Year 2014 -

14

Disaster Risk Reduction and Management Capacity Enhancement Project (DRRM CEP) 

2. Planning Component

15

Disaster Risk Reduction and Management Capacity Enhancement Project (DRRM CEP) 

Activities of Planning Component (1/2)

Activities

1-1 Development of Regional 

DRRM Plan

1-2 Monitoring of 

establishment of DRRMO in DRRM 

related government agencies

1-3 Development of Provincial 

DRRM Plan for pilot provinces, and  

LGU DRRM Plan for pilot LGUs in 

the pilot provinces

1-4 Review of NDRRMP

RDRRMP: Targets 

ALL Regions

RDRRMP: Targets 

ALL Regions

16

Disaster Risk Reduction and Management Capacity Enhancement Project (DRRM CEP) 

Training for 

Capacity 

Development

Output 3:

HRD Component

Relationship between Disaster Management Planning 

System in Philippines and DRRM CEP

National Level

HRD Concept 

Pilot testing in Community

Output 4:

CBDRRM

Component

Standard 

Guideline for 

CBDRRMCommunity Level

DRRM TI

CommunityCommunityCommunity DM Plans

Output 2: 

Operations Component

Output 1: 

Planning Component
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Disaster Risk Reduction and Management Capacity Enhancement Project (DRRM CEP) 

Officers and Experts in Charge: Planning Component

• Responsible officers of OCD and JICA Experts

OCD Officers in Charge JICA Expert Team

Development of 

RDRRMP

OCD Planning Division

Mainly, Ms. Raquel and Mr. Chito

Officer(s) from OCD RO

Mr. Matsumaru

Mr. Fujimoto

Monitoring of 

establishment of 

DRRMO in DRRM 

related government 

agencies

OCD Planning Division

Mainly, Mr. Elvis, Ms. Leah

Officer(s) form Ops Division 

Officer(s) from OCD RO

Mr. Matsumaru

Mr. Fujimoto

18

Disaster Risk Reduction and Management Capacity Enhancement Project (DRRM CEP) 

2. Planning Component

Activity 1-1: Development of RDRRMP

19

Disaster Risk Reduction and Management Capacity Enhancement Project (DRRM CEP) 

Development of RDRRMP (1/4)

Activities 

• Collection of Information related to RDRRMP

– ARRM:
RDRRMP Developed – Mostly copy of NDRRMP

– Region VI, VII, X:
Meetings for RDRRMP development were organized.

– Region CARAGA
Disaster profile of the region was prepared.

– Region CAR
RDRRMP is being prepared.

• Regional profiles (natural and social characteristics, disaster 
records, etc.) are being summarized.

• Organized Meetings for RDRRMP concept development

– RDRRMP development team meeting
(OCD Planning Div. + JICA Experts)
Aug. 15, Oct. 11, Oct. 19

– Mini workshop RDRRMP concept development (Nov. 7)

• RDRRMP development team

• Regional Directors

20

Disaster Risk Reduction and Management Capacity Enhancement Project (DRRM CEP) 

Rigion OCD Regional Office Province Capital Area(km2) Population City Municipality BGY
Activities on October and

November 2012
Social & Economic Characteristics Natural Charactoristics

Disaster Type (the number in
1990-2011)

Record of Major Disaster

  104,688 #########

San Fernando City           9            116      3,265
・3030846 people were affected by
Typhoon Pedring (Nesat) (2011) The
economic damage of 344173 US$

Ilocos Norte Laoag City      3,504     547,284           2              21        557

・Historical tsunami prone area（It faces the
South China Sea in the north and west.）
・Annual severely extreme rainfall (>400
mm/24hrs)

Tropical cyclone(1)

Ilocos Sur Vigan City      2,596     632,255           2              32        768

・Historical tsunami prone area（It faces the
South China Sea in the west.）
・Annual severely extreme rainfall (>400
mm/24hrs)

La Union San Fernando City      1,504     720,972           1              19        576

・Historical tsunami prone area（It faces the
South China Sea in the west.）
・Annual severely extreme rainfall (>400
mm/24hrs)

Drought(2)
General Flood(1)
Tropical cyclone(6)

・4478491 people were affected by
Typhoon 'Pepeng' (Parma) (2009) The
economic damage of 585379 US$
・The economic damage of 275745 US$ by
Typhoon Megi (Juan) (2010)

Pangasinan Lingayen      5,414   2,495,841           4              44      1,364

・44 percent of the total land area of
Pangasinan is devoted to agricultural
production.
・Dagupan(independent component city)

・Historical tsunami prone area（It faces the
South China Sea in the west, and Lingayen
Gulf in northwest.）
・Annual severely extreme rainfall (>400
mm/24hrs)

Drought(1)
Viral Infectious(1)
Flash Flood(1)
Tropical cyclone(8)

・67 dead by flood (1996-2005)
・4901763 people were affected by Tropical
storm 'Ondoy' (Ketsana) (2009) The
economic damage of 237489 US$
・4478491 people were affected by
Typhoon 'Pepeng' (Parma) (2009) The
economic damage of 585379 US$

Tuguegarao City           3              90      2,311

Batanes Basco        219       15,974           -               6          29
・About 75% of the Ivatans are farmers and
fishermen.

・Iraya Volcano (1 historical eruptions)

Cagayan Tuguegarao City      9,296   1,072,571           1              28        820
・Cagayan river basin is a maximum one in
the Philippine located in the large grain belt
of the Luzon central part.

・Historical tsunami prone area（It faces the
Babuyan Channel in the north.）
・Annual severely extreme rainfall (>400
mm/24hrs)
・Babuyan Claro Volcano (4 historical
eruptions)
・Cagua Volcano (2 historical eruptions)
・Camiguin de Babuyanes Volcano (1
historical eruptions)
・Didicas Volcano (6 historical eruptions)
・Smith Volcano (5 historical eruptions)

Earthquake ground shaking(2)
General Flood(3)
Tropical cyclone(13)

58 dead by flood (1996-2005)

Isabela Ilagan    13,779   1,401,495           2              35      1,055 Santiago(independent component city)

・Forestland covers 54.37% or 579,819
hectares of Isabela's total land area of
which 62% is protection forest and 38% is
production forest.
・Historical tsunami prone area（It faces the
Philippine Sea in the east.）
・Annual severely extreme rainfall (>400
mm/24hrs)

Drought(1)
General Flood(3)
Tropical cyclone(5)

1619 dead by Storm named Winnie (2004)

Nueva Vizcaya Bayombong      4,379     397,837           -              15        275
・Annual severely extreme rainfall (>400
mm/24hrs)

Tropical cyclone(1)

Quirino Cabarroguis      3,486     163,610           -               6        132
・Inland province
・Annual severely extreme rainfall (>400
mm/24hrs)

General Flood(2)
Tropical cyclone(3)

San Fernando City          11            117      3,084

Aurora Baler      3,147     187,802           -               8        151

・Casiguran is home to the Aurora Pacific
Economic Zone and Freeport Authority or
APECO a special economic zone located in
this coastal town.

・Historical tsunami prone area（It faces the
Philippine Sea in the east.）

Tropical cyclone(6)

Bataan Balanga City      1,373     662,153           1              11        237

・Historical tsunami prone area（It faces the
Manila Bay in the east, the South China
Sea in the west, North Channel in the
south.）

Tropical cyclone(6)

Bulacan Malolos City      2,775   2,826,936           3              21        569
・Historical tsunami prone area（It faces the
Manila Bay in the southeast.)

Surge/coastal flood(1)
Tropical cyclone(4)

Nueva Ecija Palayan City      5,751   1,853,853           5              27        849 Inland province
General Flood(1)
Flash Flood(1)
Tropical cyclone(2)

Pampanga San Fernando City      2,045   2,226,444           1              20        537

・Angeles(highly-urbanized city)
・Pampanga river basin is an eminent grain
belt and the important place of economic
activities

Historical tsunami prone area（It faces the
Manila Bay in the south.)

Flood(2)
Tropical cyclone(10)
Volcanic eruption(1)
Insect infestation(1)

54 dead by flood (1996-2005)

Tarlac Tarlac City      2,737   1,243,449           1              17        511

・Inland province
・Principal rivers are Tarlac river and Aguno
river.
・Annual severely extreme rainfall (>400
mm/24hrs)

Flood(1)
Tropical cyclone(4)

・3250208 people were affected by Storm
named Ruby (Unsang) (1988) The
economic damage of 240500 US$

Zambales Iba      3,714     720,355           -              13        230 Olongapo（highly-urbanized city）

・Historical tsunami prone area（It faces the
South China Sea in the west.）
・Annual severely extreme rainfall (>400
mm/24hrs)
・Pinatubo Volcano (3 historical eruptions)

Landslide(1)
Tropical cyclone(5)
Storm(1)
Volcannic eruption(2)

640 dead by Pinatubo volcano eruption
(1991)

Quezon          15            126      3,978

Batangas Batangas City      3,120   2,245,869           3              31      1,078

・Historical tsunami prone area（It faces the
South China Sea in the southwest.）
・Annual severely extreme rainfall (>400
mm/24hrs)
・Taal Volcano (33 historical eruptions)

Landslide(1)
Tropical cyclone(2),

Cavite Imus      1,512   2,856,765           6              17        829
・Historical tsunami prone area（It faces the
South China Sea in the northwest.）

Viral Infectious Diseases(1)
Tropical cyclone(1)
Volcannic eruption

・1335, 355 dead by Taal volcano eruption
(1911, 1965)

・It faces the Laguna de Bay in the north.

II
Cagayan Valley

Luzon

I
Ilocos

Tuguegarao City
 Cagayan

San Fernando
 La Union

San Fernando
 Pampanga

III
Central Luzon

Regional profiles Regional profiles 
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Development of RDRRMP (3/4)

Mini workshop RDRRMP concept development 

• Participants:
– OCDA

– Officers from OCD Planning Division

– Officers from OCD Operations Division

– Regional Directors and Officers from:
- CAR
- Region III
- Region IV-A
- Region VI-B
- Region VI
- Region XII
- Region NCR

– DepED Reion IV-B

• Discussed Items
– Purpose

– Target user

– Standard structure and contents

22
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RDRRMP is Regional Specific DRRMP 

reflecting regional disaster 

characteristics

Purposes

•Reference and guide for DRRM 

stakeholders and practitioners for 

effective collaboration, 

coordination and support

•commitment among RDRRMC 

members

•Guide for LGU DRRM Planning

Development of RDRRMP (4/4)

Draft of Standard Structure of RDRRMP

Part 0: Executive Summary

Part I: Introduction
1 Background and Composition of RDRRMP
2 Regional Risk Profile

a Natural and Geographic Conditions
b Social and Economic Conditions
c Major Hazard and Summary of Hazard prone areas
d Experience of Major Disasters
e Disaster Characteristics in the Region

3 Challenges

Part II: RDRRMP
1 General

a Vision
b RDRRMC: Functions, members, role and 

responsibility
2 Four Thematic areas

a Mitigation Prevention
b Preparedness
c Response
d Rehab. recovery

3 Priority Projects
4 Monitoring and Evaluation of programs and projects

Part III: Annex

23
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2. Planning Component

Activity 1-2 Monitoring of establishment of DRRMO in 

DRRM related government agencies

24
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Monitoring of DRRMO Establishment (1/2)

• Information related to DRRMO in related NGAs

– Focal person:

All NDRRMC members agencies appointed.

– DRRMO (or equivalent):

DepED, DSWD(DROMIC), PAGASA+PHIVOLCS, DOH

• Meetings for monitoring DRRMO establishment

– DRRMO monitoring team (OCD Planning Div. + JICA Experts)

Aug. 15, Oct. 11

• Monitoring Sheet for DRRMO establishment

B
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Progress of Planning Component

Monitoring of DRRMO Establishment (2/2)

Necessity of
DRRMO

Establishment
(Y/N)

Department Order for
DRRMO Est. (Date)

Organizational
Structure

Allocated
Staff

Budget
Name of Focal

Person
Contact of Focal Person

1 DND Chair Y

2 DILG
Vice Chair: Disaster
Preparedness

Y

3 DSWD
Vice Chai: Disaster
Response

Y

4 DOST
Vice Chair: Disaster
Prevention and Mitigation

Y

5 NEDA
Vice Chair: Disaster
Rehabilitation and
Recovery

Y

6 DOH Member Y

7 DENR Member Y
8 DA Member Y

9 DepEd Member Y

10 DOE Member Y
11 DOF Member Y
12 DTI Member Y
13 DOTC Member Y
14 DBM Member Y

15 DPWH Member Y

16 DFA Member Y
17 DOJ Member Y
18 DOLE Member Y
19 DOT Member Y

20 Executive Secretary Member N

21 OPAPP Member Y
22 CHED Member Y

23 AFP Member Y

24 PNP Member Y
25 Press Secretary Member N

26 PRC Member Y

National Anti-Poverty

ContactDRRMO Establishment

Name of Agency Status in NDRRMC
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Further plan: Planning Component

• Plan for 1st Year (until Mar. 2013)

– Dec 13, 2012: Organize Regional directors meeting

to finalize concept of RDRRMP

– By Mar 2013: Draft RDRRMP template with consultation

of NDRRMC members

• Plan for 2nd and 3rd Year

– Draft RDRRMP by RD’s initiative

– Start discussion PDRRMP and LGU DRRMP

27
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Q and A
28

Disaster Risk Reduction and Management Capacity Enhancement Project (DRRM CEP) 

3. Operations Component
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Activities for Operations Component

Activities

2-1 Development of NDRP

2-2 Development of 

Information Management 

System (IMS)

Activities for next year

•Improvement of National and Regional 

level operation manual(s) for OCD

•Implementation of exercise based on the 

NDRP and Manual(s)

•Review and finalize NDRP and Manual

NDRP for selected disaster

Template

for NDRP

NDRP for

several disasters

Manual

Preparation

Drill

Information

Management 

System

2012.12

2013.9

2015.2

2014.4
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Training for 

Capacity 

Development

Output 3:

HRD Component

Relationship between Disaster Management Planning 

System in Philippines and DRRM CEP

National Level

HRD Concept 

Pilot testing in Community

Output 4:

CBDRRM

Component

Standard 

Guideline for 

CBDRRMCommunity Level

DRRM TI

CommunityCommunityCommunity DM Plans

Output 2: 

Operations Component

Output 1: 

Planning Component
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Officers and Experts in Charge: Operations Component

• Responsible officers of OCD and JICA Experts

• Main Related Organizations
DSWD, DOH, DILG and DepEd for NDRP

DSWD, DOH, PAGASA, PHIVOLCS, NAMRIA for IMS

(w/ related agencies)

OCD Officers in Charge JICA Experts

NDRP 

Development

NDRRMC-OpCen

Dir.Edgardo J. Ollet, MNSA, Engr. Florentino Sison

Operations Division

Dir.Susana M. Cruz, Ms. Amor B.Rosana, 

Ms. Jacqueline Manara

Mr. Uchikura

Mr. Suzuki

Mr. Iida

IMS 

Development

NDRRMC-OpCen

Dir.Edgardo J. Ollet, MNSA, Engr. Florentino Sison,

Kelvin Oprecio

Operations Division

Dir.Susana M. Cruz, Ms. Amor B.Rosana, 

Ms. Jacqueline Manara

Mr. Uchikura

Mr. Suzuki

Mr. Furuta

• Collaborative 

Agency for NDRP: 

UN-OCHA

• Collaborative 

Agency for NDRP: 

UN-OCHA
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3. Operations Component

Activity 2-1 NDRP DEVELOPMENT
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NDRP DEVELOPMENT

Why is “NDRP” necessary?

• NDRRMP

– Development of the following Plans

as One of Priority Activities:

NDRP (including a system for Search, 

Rescue and Retrieval SRR; scenario-

based preparedness and response 

plans)

• Operation Manuals need a POLICY

– Why should you do it?

– For/with Whom?

– For What?

RA10121

NDRP

Manuals of Operations

Need a Principal 

POLICY

Development of

the following Plans

One of them,

NDRRMP

We use general 

policies of RA10121

We still follow some 

policies under PD1566

Existing

34
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NDRP DEVELOPMENT

“NDRP” in DRRM System

Manual of OperationsEx. DSWD DRRMP

Regional DRRMPs

NDRRMP
NDRP

NDRRMC 

Manual of Operations
(Central Office)

Local Governments LEVEL

P/C/M/B DRRMPs

Prevention and Mitigation

Preparedness

Response

Rehabilitation and Recovery

NDRRMC 

Member 

Organizations

National Governments LEVEL

OCD DRRMP

RDRRMCs (OpCens) 

Manual of Operations
(Regional Offices)

RDRRMCs

Manual of Operations
(Regional Offices)

Manual of Operations (Local Offices)

DRRM Implementing Plan DRP

Mitigation

Recovery

Preparedness Prepared after 

enactment of 

RA10121
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NDRP DEVELOPMENT

Activities to be defined/specified in “NDRP”

1. “Role and Responsibility of each organization” shall 

be clarified to take quick and proper actions when 

the disaster occurs (“now”). 

2. “Which/How organization does it with which 

organization” shall be clarified.

3. The contents of NDRP shall be harmonized with the 

contents of NDRRMP and NDRRMC OpCen Manual 

of Operations.
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NDRP DEVELOPMENT

Necessity of definition of “Role and Responsibility” in “NDRP”

Why need it? 
If the roles and responsibilities is cleary defined,,,

1. Practicability to achieve/conduct necessary targets/activities 
can be confirmed.

– To define the role and responsibility of each organization is the first 
step to implement NDRRMP.

2. Activities can be implemented responsibly.

– Disaster response has to be conducted definitely.

– Roles and responsibilities generate smooth coordination.

– Activities necessary to be cooperated by related organizations will 
be clarified by defining role and responsibility.

3. Smooth and prompt disaster responses can be realized.

– Available resources can be utilized at the maximum.
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NDRP DEVELOPMENT

What are Concepts for Preparation of the “NDRP”?

1. Easy to MAKE
– Developing/revising the NDRP (System) without overdoing. 

– Involving Related Agencies in the process of creating of the NDRP.

– Setup of the creating process/organization (e.g. workshops).

2. Easy to USE
– Easily consulting the NDRP (system) for roles & responsibilities of each agency.  
– Therefore, Preparing understandable templates.

3. Easy to CONTINUE/UPDATE
– Securing periodical updated and reviewed activities based on lessons learned.

– Easily Acquiring knowledge of policies, concepts, procedures of review, etc.

– Considering utilization of DRRM TI for NDRP training to be programmed. 

4. Accord/Harmonization with the NDRRMP
– Scenario Based, Parts per each type of Disasters, Chapters per each activities.
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NDRP DEVELOPMENT

Image of the “NDRP” based on Concepts - (1/3)

Book

Part
(Type of 

Disaster)
Seismic Tsunami Hydro-Met.

etc>

Chapter
(Clusters)

Early

Warning
Establishment 

of Emergency 

Operation System

Evacuation
Relief / 

SAR / 

First Aid

Etc >>>>..

Section
Roles & 

Responsibilities OCD AFP PNP PNRC

Etc.>>>>.

Prior to the individual description by each 

disaster, Basic Policies, Organizational structure, 

etc shall be specified as foundational systems
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NDRP DEVELOPMENT

National  

Disaster  

Response
Plan  

2013

PART

(Types of Disasters) 

Chapter

(Activities/Clusters)

Seismic

Tsunami

Hydro-

Meteorological

Volcanic

>

A1

A2

A3

B1

B2

B3

B4

B5

>

MDM

EW

EOS

Evacuation

SRR

H/S

Camp

IRA

ⅠⅠⅠⅠ

ⅡⅡⅡⅡ

ⅢⅢⅢⅢ

ⅣⅣⅣⅣ

★What size is easy to use?

(A4 or Letter size?)

Image of the “NDRP” based on Concepts - (2/3)
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NDRP DEVELOPMENT

Image of the “NDRP” based on Concepts - (3/3)
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NDRP DEVELOPMENT

What types of Disasters to be considered
in the NDRP?

I. Seismic Hazards
II. Tsunami Hazards
III. Hydro-Meteorological Hazards
IV. Volcanic Hazards
V. Fire Hazards
VI. Maritime Hazards
VII. Transportation Hazards
VIII. Pollution Hazards
IX. Civil Disturbance and Armed Conflict
X. Drought and Pest Infestation Hazards
XI. Epidemic Outbreak (Pandemic)
XII. Power Interruptions
XIII. Others (Nuclear Hazard, etc.)

Selected for the 

Preparation of the NDRP 

Several Templates 

(by the End of 2012)

• Extract disadter type for using in the NDRP with reference to the existing OpCen

Manual and BDMP(Japan).
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NDRP DEVELOPMENT

Activities to be defined in the NDRP – (1/2)

A1 : Early Warnings

A2 : Prepositioning of Response

A3 : Evacuation

[A] Pre-Disaster

B1 : Relief / SAR / First Aid 

B2 : Health/Sanitary  (incl.  WASH)

B3 : Camp/Shelter/Evacuation Center O&M

B4 : MDM

B5 : Initial Rapid Assessment

[B] During-Disaster

Selected for the 

Preparation of the NDRP 

Templates 

(by the End of 2012)

• Extract activities/clusters for using in the NDRP with reference to the existing 

disaster response plans, PDNAs, UN’s policy and Harmonization with NDRRMP.
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NDRP DEVELOPMENT

C1 : Conservation of Social Order
C2 : Emergency Infra Restoration
C3 : Funds (QRF, etc.) Release and Management
C4 : Donation and Volunteer
C5 : PDNA

[C] Post-Disaster

D1 : Logistic and Transportation Mgt.,

D2 : Information Collection/Sharing and Communication System

D3 : Budgetary and Financial Support System

[D] All Phases

E1 : Premises

[E] Others Selected for the 

Preparation of the NDRP 

Templates 

(by the End of 2012)

Activities to be defined in the NDRP – (2/2)
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NDRP DEVELOPMENT

Proposed Templates for the NDRP - (1/2)

PART Effective Date： 10/27/12

D Section

D2 D2-1

Policy

RDRRMC-OpCens

●The RDRRMOCs should be able to communicate with Provincial/City/Municipal/ Barangay Disaster

Risk Reduction and Management Operations Centers within its jurisdiction and the NDRRMOC at

Camp Aguinaldo;  (Preparedness Plan 1988)

●The RDRRMOCs shall maintain a redundant, robust and seamless communications system to

ensure that this coordination tool is always available and operational. A redundant communication

channel for decision makers is maintained to facilitate the unhampered flow of near real-time information

from bottom-to-top and vice-versa.

●In this connection, the RDRRMOCs shall secure both of dialogue and electrical data communication

with the NDRRMOC through redundant and plural networks around the clock.  In addition, the

RDRRMOCs shall also sustain the verbal communication route at minimum directly to the related

LDRRMOs in its jurisdiction area and related regional government agencies.

Organization Role and Responsibility 

NDRRMC-OpCen

●The NDRRMC-OpCen shall maintain a redundant, robust and seamless communications system to

ensure that this coordination tool is always available and operational.  A redundant communication

channel for decision makers is maintained to facilitate the unhampered flow of near real-time information

from bottom-to-top and vice-versa.

●In this connection, the NDRRMOC shall secure both of dialogue and electrical data communication

with the whole of RDRRMOCs and related central government agencies through redundant and plural

networks around the clock.  In addition, the NDRRMOC shall also sustain the verbal communication

route at minimum directly to the LDRRMOs.

●Lateral coordination with other operating sections teams in related agencies is preferred for needed

support.

LDRRMC-OpCens

●The OpCens in all levels shall maintain a redundant, robust and seamless communications system to

ensure that this coordination tool is always available and operational. A redundant communication

channel for decision makers is maintained to facilitate the unhampered flow of near real-time information

from bottom-to-top and vice-versa.

●The LDRRMCs may submit appropriate recommendations to the DRRMCs in the upper level(s)

through the Operation Center(s), as necessary.

●In this connection, the LDRRMOCs shall sustain the verbal communication route at minimum directly

to the upper RDRRMOC covering its area and related regional government agencies.

Adequate and reliable communications facilities shall always be maintained in normal time.

Responsible Agencies DRRMC-OpCens in All Levels Coordinating Bodies Public Information Service G.

Lead Agencies NDRRMC-OpCen Cooperation Organizations

PIA, NTC, TELECOs with

Members of Public Information

Service G.

Ⅲ：Hydro-Meteorological Hazards

Capter

All Phases
Maintenance of Information and

Communication System
Information Collection/Sharing and

Communication System    [A] Pre-Disaster

A1 : Early Warnings 

A2 : Prepositioning of Response 

A3 : Evacuation 

[B] During-Disaster 

B1 : Relief / SAR / First Aid 

B2 : Health/Sanitary  (incl.  WASH) 

B3 : Camp/Shelter/Evacuation Center O&M 

B4 : MDM

B5 : Initial Rapid Assessment 

[C] Post-Disaster 

C1 : Conservation of Social Order 

C2 : Emergency Infra Restoration 

C3 : Funds (QRF, etc.) Release and Management 

C4 : Donation and Volunteer 

C5 : PDNA 

[D] All Phases

D1 : Logistic and Transportation Mgt., 

D2 : Information Collection D2
/Sharing and Communication System

D3 : Budgetary and Financial Support System 

[E] Others

E1 : Premises 

Ⅲ：Hydro-Meteorological Hazards

PART Effective Date： 10/27/12

D Section

D2 D2-0

Policy

Stage

Section

D2-1

D2-2

D2-3

NDRRMC-OpCen

PNP Provision of Dedicated communication line to DRRMCs in emergency

BFP Provision of Dedicated communication line to DRRMCs in emergency

ATO

Securement of Communication System / Rapid Rehabilitation of transected lines by a disaster

Redundancy of Nationwide Information and Communication System

MEDIA Propmt Broadcasting for Early Warning as a breaking news or Utilizing TELOP

DRRMC-OpCens in

All Levels

Provision of Dedicated communication line to DRRMCs in emergency

PIA Coordination with related agencies and Securement of Information System

Amateur Radio

Association
Volunteer Group for Nationwide Communication in Emergency

NTC Coordination of Utilizing Emergency Radio Frequencies, Sucuring Communication System

TELECOs

PLDT

Role and Responsibility  (Keywords)

Public Information

Service G.

Members of Early Warning Section: Issuance of Accurate and Quick Early Warning Message

Members of Dissemination Section: Conveyance of Quick/Propmt/Accurate Warning Message

DOTC Coordination with its subordinate and related agencies and Securement of Information System

Public Information Service G.

Ⅲ：Hydro-Meteorological Hazards

Capter

All Phases

Policy / Role / ScenarioInformation Collection/Sharing and

Communication System

Responsible Agencies
DOTC

DRRMC-OpCens in All Levels
Coordinating Bodies

Lead Agencies

Lead Agencies DRRMC-OpCens in All Levels Cooperation Organizations

PIA, NTC, TELECOs with

Members of Public Information

Service G.

Responsible

Agencies

DRRMC-OpCens

Coordination with stakeholders and Management of Information and Communication Systems

Unless otherwise requested by Concerned Agency(ies):

If two (2) or more municipalities are involved, the concerned PDRRMC-OpCen shall lead in the activities;

If two (2) or more provinces are involved, the concerned RDRRMC-OpCen shall lead in the activities;

If two (2) or more regions are involved, the NDRRMC-OpCen shall lead in the activities;

In this connection, concerned DRRMC-OpCen may request support to upper OpCen in case beyond its ability.

The continuous and adequate reliable communications facilities shall be provided, operated and maintained

throughout the period of disasters and emergencies.

The agencies shall provide the civilian population with simple/accurate/relevant and timely information and

instruction arising from natural or man-made causes.

Organization

AFP Provision of Dedicated communication line to DRRMCs in emergency

Subject

Maintenance of Information and Communication System

Dissemination of the warning messages and information

Securement of Communication Lines and Means during Disasters

DRRMC-OpCens

TELECOs, PLDT

NDRRMC-OpCen

PIA, NTC, DOTC

Like ISO9001 (Quality 

Management Systems)

Roles/responsibilities are clear, 

easy-to-update system
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NDRP DEVELOPMENT

Proposed Templates for the NDRP - (2/2)
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Further plan: NDRP Development

• Plan for 1st Year (until Mar. 2013)

– On Nov. 21-22: Workshop for NDRP to be initiated by DSWD and

OCD at La Breza Hotel, Quezon City

(Discussion on Framework, Outline, Concept of the NDRP)

– By Dec 2012: * Draft templates for selected activities and 

disaster type with consultation of OCD and 

NDRRMC-OpCen

– By Mar 2013: * Discussion on IMS pilot testing Activities

• Plan for 2nd and 3rd Year

– Improvement of National/Regional operation manual(s) for OCD

– Support of Preparation of NDRP

47
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3. Operations Component

Activity 2-2 OCD IMS DEVELOPMENT

48
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OCD IMS DEVELOPMENT
Why was the IMS activities deadlocked in the 

PastMain Issues in the Past,,,

1. No/Few Data (Electrical Maps, etc.) for GIS Development

2. Lack of Human Resources familiar with GIS Technique Update

3. Hence, No establishment of expected system, resulted in No 
Budget.

Currently, most of issues can be surmounted in OCD ,,,

1. Utilization of unified “OneMap OneNation” data by NAMRIA 
and/or Google Map 

2. Continuous Capacity Development Activities on IMS with GIS 
Techniques by JICA DRRM-CEP by 2015

JICA DRRM-CEP will support the IMS Development Activities of 

OCD and DRRMC-OpCen.
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OCD IMS DEVELOPMENT

Proposal of Solution for the IMS Development

SAHANA (Installed in 2008) 

Disaster Management  Information System, 

EMIS (Installed in 2002)

Response Lists Management System

Calamidat.ph (Installed in 2007)

Historical disaster event database, 

DATABASE

GIS Server

DB

DSWD DROMIC

DB

DOH SPEED

DB

DB

Regional OCD Offices

Contact Numbers

Locations

Capacities

Human resources

Facilities & Equipment

NDRRMCs

Member Agencies

RDRRMSs/OCDRCs

NGOs

Evacuation place

Schools or Hospitals

Numbers

Locations

Situations

Relief Supply

Facilities & Equipment

Missing/Affected 

persons

Evacuated Persons 

Damaged Houses

Infrastructures

Evacuation 

Center/Camp

DATABASE

Numbers

Locations

Situations

Missing/Affected

/Evacuated persons

Damaged Houses

Infrastructures
DATABASE

STEP1: Reconstruction of these database 

STEP2: Integration of these database installed GIS server 

Other Agencies'

Database Systems

STEP3: Link of Regional office 

or other Agencies’

Before disaster

During disaster

After disaster

JICA DRRM-CEP will support the IMS Development Activities by Step-2 as 

shown in Figure below:
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OCD IMS DEVELOPMENT

The Concept Image of New Emergency IMS
by NDRRMC-OpCen and OCD

Web Map APIWeb Map API
Accident occurrence

NDRRMCs

member Agencies

LGUs etc

Tel,Fax, E-mail etc

OpCen

- Plots locations of evacuation buildings/areas, 

hospitals and member Agencies Offices, etc

- Inputs those capacities and contact numbers

Pre-Populate 
Information sharing

& Decision making

Locations, Contact Numbers and Capacities

of Evacuation Buildings/Areas/Hospitals

Including Relief Supply Situation

Locations, Contact Numbers and Capacities

of  member Agencies, LGUs and NGOs 

Locations, Numbers and Situations

of Damaged Houses/Infrastructures

Locations, Numbers and Situations

of Missing/Affected/Evacuated Persons

Link to Database

- Plots the incident location

- Inputs reported time

- Inputs the number of damaged houses, etc

Update during emergency condition 

Registration & update
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OCD IMS DEVELOPMENT

The Concept Image of GIS
for Disaster Vulnerability and Risk Assessment

Hazard Information

(Hazard Map)

PAGASA,

PHIVOLCS etc

Spatial Information

(Base map)

NAMRIA, etc

Gathering Information

Assessment Report

Risk Map etc

Providing Information

Spatial information database

Locations, Numbers and Situations

of Damaged Houses/Infrastructures

Locations, Numbers and Situations

of Missing/Affected/Evacuated Persons

Database for Emergency Management Information System 

Accumulation and Management

Geographical Information System

(ArcGIS)
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OCD IMS DEVELOPMENT

The Concepts of IMS Development under JICA DRRM-CEP

�Target Activities: “Emergency Disaster Information 

Management System” and “Disaster Vulnerability and Risk 

Assessment System”. 

� Tentative List of Equipment to be Procured subject to 

Change based on Discussion between JICA DRRM-CEP 

Team and OCD/NDRRMC-OpCen:
No. Equipment Specification

1. Web Server Processor: Intel® Xeon® E5603, Memory :2 GB (2 GB×1)

2. GIS Workstation OS: Windows7,Processor: Intel E5607,Memory: 2 GB, HDD: 250 GB

3. A0 Scanner Copier & Scanner, Resolution: 300×300 dpi

4. A0 Plotter / Printer Color, Resolution: 1440×720 dpi

5. GIS Software ArcInfo ver.10, ESRI GIS
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Further plan: IMS Development

• Plan for 1st Year (until Mar. 2013)

– By Dec 2012: * Further Discussion and analysis of IMS

* Preparation of Draft IMS Training Programs

– By Mar 2013: * Draft templates with consultation

of NDRRMC members

* Discussion on IMS pilot testing Activities in

harmony with Training Programs

• Plan for 2nd and 3rd Year

– Development and operation of IMS pilot testing
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Q and A and

Discussion on IMS development
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4. Human Resources Development (HRD) Component
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Activities for Human Resources Development Component

Activities

<3-1> Development of a national 

level concept for human resource 

development (HRD) on DRRM

<3-2> Development of DRRM TI 

operation plan with structured 

training program including 

implementation of priority training 

program of DRRM TI especially for 

DRRM related GOP agencies

<3-3> Improve technical capacity 

development plan for OCD 

including implementation of OCD 

Staff training.

National concept for human 

resource development on DRRM

National concept for human 

resource development on DRRM

DRRM TI 

Operation Plan 

with Structured 

Training Program

DRRM TI 

Operation Plan 

with Structured 

Training Program

Priority Training 

program of DRRM 

TI especially for 

DRRM related GOP 

agencies

Priority Training 

program of DRRM 

TI especially for 

DRRM related GOP 

agencies

Technical 

Capacity 

Development 

Plan for OCD

Technical 

Capacity 

Development 

Plan for OCD

Implementation 

of OCD Staff 

training

Implementation 

of OCD Staff 

training

3-1

3-2 3-3
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Training for 

Capacity 

Development

Output 3:

HRD Component

Relationship between Disaster Management Planning 

System in Philippines and DRRM CEP

National Level

HRD Concept 

Pilot testing in Community

Output 4:

CBDRRM

Component

Standard 

Guideline for 

CBDRRMCommunity Level

DRRM TI

CommunityCommunityCommunity DM Plans

Output 2: 

Operations Component

Output 1: 

Planning Component
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Officers and Experts in Charge: HRD Component

• Related Organizations (TWG Members)

– DILG, DOST, DSWD, NEDA, DENR, DepED, CHED, NDCP

– PRC, CDP, University of the Philippines, Miriam College

OCD Officers in Charge JICA Expert 

Team

3-1: 

Formulation of Human Resource 

Development (HRD) Concept on 

DRRM

Atty. Priscilla P. Duque, CDEXO

Admin Division

(Ms. Crispina Abat and staff members) 

Training Division

(Ms. Susana E. Quiambao and staff members) 

Project Management Office 

Ms. Kodama

Ms. Jocelyn

3-2: 

Development of operation plan of 

DRRM Training Institute (TI) in the 

Philippines

Attn. Duque, Training Division (mainly Ms. 

Shereen Y. Lucas, Ms. Rona Delos Santos), 

Admin Division

Ms. Kodama

Ms. Jocelyn

3-3:

Improvement of technical capacity 

development plan for OCD

Training Division, Admin Division Ms. Kodama

Ms. Jocelyn

• Responsible officers of OCD and JICA Experts
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4. HRD Component

Activity 3-1 Formulation of HRD Concept on DRRM
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Establishment of NDDRMC-JICA Technical Working Group (TWG) 

on the Drafting of National Concept of Human Resource 

Development  (HRD) on DRRM

Formulation of HRD Concept on DRRM (1/4)

Planned Activities Target Due

3-1-1 Prepare framework of national concept of HRD on 

DRRM

Year 2012

3-1-2 Organize periodical consultation meetings for 

formulating national HRD concept on DRRM

2012-2015

3-1-3 Prepare 1st draft of national HRD concept on DRRM Year 2013

3-1-4 Prepare final draft of national HRD concept on DRRM Year 2013

3-1-5 Get approval of national HRD concept on DRRM Year 2013

Decided to conduct the above activities through TWG meetings 

after consultation between OCD counterparts and JICA team
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Technical Working Group for HRD Concept  (1)

Purpose:

- To identify necessary competencies 

based on the allocated roles of each 

stakeholder

- To clarify direction for systematic and 

strategic HRD of all stakeholders under 

the Republic Act No. 10121 and 

Disaster Risk Reduction and 

Management Plan

- To provide general concept in line with 

the establishment and implementation 

of DRRM Training Institutes

- To specify priority trainings and make 

implementation schedule with 

estimation of cost

Members:
- OCD (Training Division, Admin 

Division and Project 
Management Office)

- Representatives of NDRRMC 
members (DSWD, NEDA, DILG, 
DOST: Main department, 
PAGASA, PHIVOLCS, DENR: 
MGB, DepED, CHED, LGA, and 
NDCP)

- Other experts (Philippines Red 
Cross, Center for Disaster 
Preparedness, University of 
the Philippines, Miriam 
College)

- JICA project experts

Formulation of HRD Concept on DRRM (2/4)
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Technical Working Group for HRD Concept  (2)

Highlights of 1st Meeting on 8 November

- Introduced TWG including proposed outline of the 

national concept for HRD on DRRM

- Introduced efforts of HRD on DRRM and DRRM training 

institutes in Japan as reference

- Introduced result of PAHRODF assessment

- Explained indicative result of the capacity assessment by 

JICA Project

- Discussed expectations and tasks of TWG and ways 

forward

Formulation of HRD Concept on DRRM (3/4)

Agreement, Issues and Concerns Raised in the Meeting

- In the 2nd Meeting, TWG members will report their recent efforts for HRD on DRRM

- List of trainings compiled in 2008 by OCD will be shared with the template

- Scope of the HRD Concept should be minimized to the main relevant agencies 

considering time limitation

- The priority for the activity should be given to OCD and 4 NDRRMC Vice chairs agencies

- The concept will be outline of HRD in the Philippines and not with detailed plan
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Technical Working Group for HRD Concept  (3)

Formulation of HRD Concept on DRRM (4/4)

1st Mtg
(Nov. 

8)

• Introduction (Done)

2nd Mtg
(Feb 

2013)

• Introduction of Current Efforts for HRD on DRRM in the Philippines

• Discussion on Stakeholder Groups and Area of Competencies

• Discussion on Issues and Challenges in HRD

3rd Mtg
(May 
2013)

• Identification of Roles & Responsibilities of the Relevant 
Organizations for HRD

• Discussion on Roles of Media, Research Institute & Education Sectors 
for CD on DRRM

4th Mtg
(Jul 

2013)

• Discussion on draft concept of the HRD

5th Mtg
(Oct 

2013)

• Finalizing of Draft Concept of the HRD

Schedule of TWG(tentative)
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4. HRD Component

Activity 3-2 Development of operation plan of TI
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Development of operation plan of TI (1/2)

Planned Activities Target Due Progress

3-2-1 Prepare concept of DRRM TI 

operation plan
Year 2012 • Involvement in the TWG 

Activity for DRRMTI  by 

NDRRMC (JICA Team: 

Observer)

3-2-2 Organize periodical 

workshops/meetings for DRRM TI 

operation plan

2012 to 2015 • Initial Consultation 

Meeting was held on 9 

November

3-2-3 Prepare 1st draft DRRM TI 

operation plan
Year 2013 -

3-2-4 Identify priority program/training 

courses for DRRM TI for relevant 

GOP organizations

Year 2013
-

3-2-5 Implement and review of priority 

program/training courses for DRRM 

TI for relevant GOP organizations

2013 to 2014
-

3-2-6 Finalize DRRM TI Operation Plan Year 2014 -
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Development of operation plan of TI (2/2)

Identified past and current efforts for 

establishment of DRRMTIs
•Development of a Concept Note on 

DRRMTI with technical input (Nov. 2011)

•Setting up of NDRRMC Technical Working 

Committee on the establishment of 

DRRMTIs (Dec. 2011) and implementation 

of several meetings and workshops

•Development of proposed organization 

structure

•Development of standardized training 

modules for 4 priority groups (LCEs and 

LDRRMCs, Communities, Government 

Employees, and Private Sectors) (on-going)

•Soft-launching of the DRRMTI (planned)

Initial Consultation Meeting on 9 

November
•Discussed current progress and issues 

toward establishment of DRRMTIs

•Introduced Japanese example for 

establishment of training institute for 

DRRM

•Identified that support for the 

development of the module is required 

for further advancement

Issues and Solution for Output 3-2
For further advancement of the 

initiatives, JICA Project support the 

module development for LCEs and 

LDRRMCs by conducting workshops to 

gather more training contents and ideas. 
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4. HRD Component

Activity 3-3 Improvement of Technical 

Capacity Development Plan for OCD
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Improvement of Technical Capacity Development Plan for OCD 

(1/2)

Planned Activities Target Due

3-3-1 Make discussion on technical capacity development plan 

for OCD

2012-2015

3-3-2 Make discussion of basic DRRM training course for OCD 

staff

Year 2012

3-3-3 Prepare basic DRRM training course for OCD Staff Year 2012

3-3-4 Implement and review of basic DRRM training course for 

OCD staff (*Year 2012: pilot)

(Year 2012)

Year 2013

3-3-5 Prepare draft technical capacity development plan for OCD 

staff

Year 2013

3-3-6 Identify priority program/training courses for OCD staff Year 2013

3-3-7 Implement and review of priority program/training courses 

for OCD staff

Year 2013

3-3-8 Finalize technical capacity development plan for OCD Year 2014
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1st Meeting: 22 August (Wednesday)

- Reviewed of Staff Enhancement Training in 

2008

- Discussed Target Participants for Staff 

Enhancement Training

- Identified priority trainings in two levels 

(Level 1: Newly hired, Level 2: Staff who involve 

critical operation) as pilot

2nd Meeting: 28 August (Tuesday)

- Discussed details of Level 1 Training

Improvement of Technical Capacity Development Plan for OCD 

(2/2)

Flow of activities
Review & Modified draft plan
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Further plan: HRD Component

• Plan for 1st Year (until Mar. 2013)

3-1 (HRD):  Feb 2013 Organize the 2nd TWG Meeting 

3-2 (TI): By Feb 2013 Review of the Planned Trainings by the Module 

Developed through TWG activities 

3-3 (OCD Cap Enhancement): By Feb 2013 Develop draft concept for 

Staff Capacity Enhancement Trainings (Level 1 & 2) 

• Plan for 2nd and 3rd Year

3-1 (HRD):  Formulation of HRD Concept through TWG  

3-2 (TI): Development of Operational Plan for TI including Structured 

Training Programs  and Implementation of priority training program 

(incl. training in Japan)

3-3 (OCD Cap Enhancement): Improvement of OCD Technical Capacity 

Enhancement Plan and Implementation of priority training program

(incl. training in Japan)
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Q and A
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5. Community Based DRRM Component
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Activities for CBDRRM Component

Detailed Activities

•Development of Basic 

CBDRRM guideline 

including pilot testing in 

pilot communities, and

•Preparation of 

CBDRRM Action 

(promotion) Plan

Information and Data Collection from 

various agencies (NGAs and CSOs)

Basic CBDRRM 

guideline (Draft)

Basic CBDRRM 

guideline

CBDRRM 

Action Plan

Conduct Pilot 

testing in pilot 

communities

Input the result 

of pilot testing

March – July 2012

March 2013

December 2014

Conduct 

Consultation 

workshops

Conduct 

Consultation 

workshops
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Officers and Experts in Charge: CBDRRM Component

• Responsible officers from OCD and JICA Experts

• Related Organizations (especially, those that conduct  CBDRRM 

trainings in the Barangay level)

– Department of Interior and Local Government (DILG)

– Department of Social Welfare and  Development (DSWD)

– PAGASA, PHIVOLCS, DENR-MGB

OCD Officers in Charge JICA Expert Team

Development of 

Basic CBDRRM 

Guideline

Ms. Lenie D.ALEGRE

Ms. Raquel G. DE LEON

Ms. Aurora DELA ROSA

Ms. Romielyn NAZARENO

Ms. Yoko Nomura

Ms. Mayfourth D. Luneta

Ms. Jesusa Grace Jamilosa 

MolinaDevelopment of 

CBDRRM Action Plan
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Training for 

Capacity 

Development

Output 3:

HRD Component

Relationship between Disaster Management Planning 

System in Philippines and DRRM CEP

National Level

HRD Concept 

Pilot testing in Community

Output 4:

CBDRRM

Component

Standard 

Guideline for 

CBDRRMCommunity Level

DRRM TI

CommunityCommunityCommunity DM Plans

Output 2: 

Operations Component

Output 1: 

Planning Component
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CBDRRM Component: Overall Activity

Support system to Community Based Disaster Risk Reduction and Management 

(CBDRRM) is strengthened

Activity Timeline

4-1 Review the previously conducted CBDRRM activities Done (August 2012)

4-2 Prepare the draft guidelines for implementation of 

CBDRRM activities
Ongoing

4-3 Conduct the pilot CBDRRM activities based on the 

draft Guidelines
Ongoing up to March 2014

4-4 Finalize the Guidelines for CBDRRM Activities 2014 to 2015

4-5 Prepare the action plans for OCD to implement 

CBDRRM activities nationwide
2014
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4-1 Review the previously conducted CBDRRM activities (1/2)

Activity Progress

4-1-1  Information collection and analysis

Finished (August 2012) : 

Total 52 agencies Visited: 25 government 

offices, 20 CSOs, 1 private institution, 6 

donor agencies

Materials collected (175): IEC materials 

(posters,  brochures,  comics, bookmark, 

films, workbook ), Training manuals/ 

modules, Program of Instruction (POI), 

Course curriculum /syllabus, Project/ 

Program Design , Documentation of good 

practices/ case studies
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4-1 Review the previously conducted CBDRRM activities (2/2)

–Most of the materials are IEC

–Guidelines or Manuals developed by GOP is for their staff 

–IEC materials are only tools to promote CBDRRM: No 

training manuals/modules for community people

–No Sensitivity to PWDs, Elderly People, Children, Women 

and IPs in DRRM materials

What is the results of Activity 4-

1?
Major Findings

Necessity of developing a basic CBDRRM guideline that will  

target Community People and is sensitive to PWDs,  Elderly 

people, Children, Women and IPs
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4-2 Prepare the draft guidelines for implementation of 

CBDRRM activities

Activity Progress

4-2-1  Organize workshop for preparation 

of CBDRRM guideline

Finished (August 2):

•Developed the outline and major 

contents of guideline

•Developed training structure

4-2-2  Prepare draft CBDRRM guideline Continue (by March 2013)

4-2-3  Organize consultation workshop for 

preparation of CBDRRM guideline

Plan (by March 2013)

4-2-4  Finalize the draft CBDRRM 

guideline

Plan (by March 2013)
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What is the outline of Guideline?

Target 

User

BDC/BDRRMC members/officers

Target 

Beneficia

ries

Primary beneficiaries:

BDC/BDRRMC members/officers and 

Common People

Secondary beneficiaries:

Regional office of OCD/DILG and DRRM 

officers/members from regional to 

municipal/city and CSOs

General 

Objective

Equip the community with practical 

knowledge, proper attitude, values and skills 

in DRRM

Specific 

Objective

To serve as a user-friendly guideline for 

disaster management in the community

Items to 

be 

produced

1. Instructor’s guide for BDC/BDRRMC 

members

2. tool kits (to support Instructor’s guide)

3. Family handbook

RA10121 – SEC. 12
Local Disaster Risk Reduction and 

Management Office (LDRRMO) – (a) There 

shall be an established LDRRMO in every 

province, city, and municipality, and a 

Barangay Disaster Risk Reduction and 

Management Committee (BDRRMC) in 

every barangay which shall be responsible 

for setting the direction, development, 

implementation and coordination of 

disaster risk management programs within 

their territorial jurisdiction.

NDRRMP

Thematic Area - Preparedness
Outcome 8 : Communities are equipped 

with necessary skills and capability to cope 

with the impact of disasters

Indicators: 

•Number of communities trained on 

disaster preparedness and response

•Number of DRRM and CCA materials 

developed for formal education and training  

program

Lead agency: DILG and OCD
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What are the Contents of Basic CBDRRM Instructor’s guide?

Chapter 1: Understanding CBDRRM

Session 1 National Disaster Situation and PDMS

Session 2 Local Disaster Situation

Session 3 What are the Basic Concepts of DRRM and CCA?

Session 4 What are CBDRRM and CCA?

Session 5 Why are CBDRRM and CCA important?

Chapter 2: CBDRRM Process

Session 1 Community Risk Assessment

Session 2 CBDRRM Plan/ Action Plan

Session 3 Evacuation Drill

Session 4 Formation of CBDRRM Organization

Session 5 Monitoring and Evaluation

Chapter 3: Preparedness and Response  for each Hazard

Session 1 Mechanism of Hazard (Flood, Landslide, Earthquake, Tsunami, Volcanic Eruption)

Session 2 What could be prepared by the community/ family?

Session 3 What actions should be taken by community/ family in response to an emergency (during and after)

Chapter 4: Basic Skills

Session 1 Basic Search and Rescue

Session 2 Basic Life Support/ First Aid
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Image of basic CBDRRM Instructor's guide
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What are the Major Characteristics of the 

Guidelines?

Basic CBDRRM Instructor’s Guide

Tool kits : Supporting materials  of Instructor’s guide

Family Handbook

1. Simple words : Easy to understand, Easy to explain

2. Visual : Easy to understand, Use of pictures/ images

3. Adequate quantity : Easy to remember, Not overloaded

4. Sensitive to PWDs, Children, Elderly people and IPs: Awareness

5. Script style : Easy to conduct trainings

Water proof materials : Usable anywhere

Easy to share for family preparedness and response
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Core Trainers

Target User:

BDC/BDRRMC 

members/ officers

Potential 

Trainers:

People’s 

organization which 

conducts 

community based  

activities.

Target Beneficially : Common people

Women’s 

group

Church 

group

PWDs 

group

Homeowner’s 

association

Youth 

group

XXX group

NDRRMTI
One of the priority training 

modules is:

CBDRRM Training (5days)

Target Beneficiaries are: 

BDC/BDRRMC 

members/officers

1.Understanding Basic DRRM 

and CBDRRM Concepts

2.Legal Framework

3.BDC and BDRRMC

4.Risk Assessment

5.BDRRM Planning

6.Disaster Preparedness

7.Emergency Response

Through the training under NDRRMTI, 

The m/o will be equipped with practical 

knowledge, attitude and skills in DRRM.

XXX 

group

Instructor’s 

guide for 

BDC/BDRRMC  

with tool kits

Family  

handbook 

Items to be 

produced by OCD-

JICA Project

Central level

Regional level

Provincial level

City/ Municipal level

Support if 

needed

Elderly/ 

senior 

citizens' 

group

Conduct basic knowledge and 

skills training in CBDRRM to their 

communities

What is the structure of CBDRRM Implementation?
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4-2 Issues and Challenges in the Development of Guidelines

• DILG is implementing CBDRRM training using materials from 
various organizations involved in DRRM.

• DSWD have developed CBDRRM training manuals for their staff to 
implement the CBDRRM activities.

• DILG selected the priority areas along 18 major rivers. They started 
implementing CBDRRM trainings to Barangay officials in the 
selected areas

• DSWD selected priority areas where they conduct CBDRRM 
trainings for their staff in LGU level

However,…

No duplications but collaboration: CBDRRM team explained the 

outline of guideline and shared the idea of implementation structure 

to DILG and DSWD. They basically agreed to collaborate with OCD.
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4-3 Pilot CBDRM Activities for Testing Guideline

Activity Progress

4-3-1 Prepare selection criteria of Pilot 

communities

Finished (Oct 2012):

•Developed the structure of pilot testing

•Identified selection criteria

•Presented to OCD counterparts

4-3-2 Selection of pilot communities Finished (Oct 2012):

•Identified pilot regions

Plan (Year 2013):

•Identify pilot LGUs/ Barangays

4-3-3 Implementation of pilot activity to 

verify applicability of the guideline in pilot 

communities

April 2013 – March 2014
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What is the Outline of Pilot Testing?

OBJECTIVES of PILOT TESTING

To verify applicability and quality of basic CBDRRM guidelines

Items to be verified Main users What to be verified How to verify Who

Instructor’s guide BDC/BDRRMC 

officials and 

members

usability questionnaire BDC/ BDRRMC, 

Community People

evident questionnaire ditto

wording ditto ditto

visualization ditto ditto

quantity of contents ditto ditto

time frame ditto ditto

gaps ditto ditto

Understandable Examination Community people

Tool kits ditto Same as Instructor’s 

guide

Same as Instructor’s 

guide

Same as Instructor’s 

guide

Family book Community 

people

usability questionnaire Community people

evident ditto ditto

wording ditto ditto

visualization ditto ditto

quantity of contents ditto ditto

Other participants such as OCD, the 

related NGAs, LGUs and CSOs who 

will be core trainers are also the ones 

who will verify the guideline.
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What is the Structure of Pilot testing?

Community

Province

Municipality/

City

Barangay

DILG, DSWD and DPWH 

officers

MDRRMC members

CSOs etc.

OCD Regional officer

BDC/MDRRMC officers 

& members

Pilot communities (1 or 

2) people

Pilot community (1) 

people

Region
STEP 1: Conduct 

Orientation on how to 

use the guidelines

↓
questionnaire

↓
Feedback

Participant

s

Selected 

Area

Activities for 

testing the draft 

guidelines

STEP 2: Conduct of 

CBDRRM training by 

OCD-JICA team �

Exam. & questionnaire 

�Feedback

STEP 3: Conduct of 

CBDRRM trainings by 

selected leaders �

Exam. & questionnaire 

�Feedback

Expected 

CORE 

TRAINERS
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What is the Selection Criteria for Pilot Areas?

Pilot areas Criteria A

(Minimum Requirements)

Criteria B

(Should be considered)

Region & 

Province 

level

1. Recently affected by disaster (past 3.5 

years)

���� Record of Disasters (OCD-OPC)

Note: The pilot sites selected should have 

experienced and/ or prone to the five (5) 

different hazards.

1. Severe Damages from disasters 

(past 3.5 years)

2. Geological and cultural Condition: 

Luzon, Visayas, Mindanao

3. Social Condition: Urban & Rural

4. Collaboration with relevant GOPs 

or NDRRMTI

Municipality/

City level

1. Recently affected by disaster (past 3.5 years)

2. good leadership to encourage/support BDC/BDRRMC to 

implement the CBDRRM activities

1. LGUs  which is well prepared for disasters

2. Social Condition: Urban & Rural

3. Collaboration with relevant GOPs or NDRRMTI

Barangay level 1. BDC/BDRRMC officials and members who have taken the 

DRRM/CBDRRM trainings before � Any training related 

DRRM/CBDRRM

2. good leadership & motivation to conduct the CBDRRM 

training for community people � Reputation (Conduct 

interview from Municipality)

1. Collaboration with relevant GOPs or NDRRMTI

Community 

level

1. good leadership to conduct the CBDRRM training for 

community people

2. Good relationship with community people
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Where is the Proposed Regions for pilot testing?

Flood/ Flash 

Flood

Landslide Earthquake Tsunami Volcanic 

Eruption

Proposed 

Regions

X 

(Mindanao) CAR (Luzon)

VII (Visayas)

(CAR (L))

VII (V) V (L) or IV-A 

(L)

Criteria A-1 & B-1

B-2

A-1

B-2

A-1 & B-1 A-1

Top 3 Regions Flood/ Flash 

Flood

Landslide Earthquake Tsunami Volcanic 

Eruption

1 III (L) XI (M) XIII (M) - V (L)

2 X (M) CAR (L) VIII (V) - IV-A (L)

3 XII (M) X (M) XII (M) -

Others (severally 

damaged)

I, NCR: Pedring 

(2012)

VII, X: Sendong 

(2011)

II, NCR: Ondoy, 

Pepeng (2009)

VII: Visayas (2011)

Resource: OCD-Operation Center

The Number of Actual Disaster Events (Jan 2009 to June 2012)
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Further Plan

• Plan for 1st Year (until Mar. 2013)

– Consultation meeting with relevant organizations (Activity 4-2)

– Finalize the Draft CBDRRM guideline: Basic CBDRRM Instructor’s 

Guide (Activity 4-2)

– Internal meeting with OCD to identify pilot Barangays  (Activity 4-3)

• Plan for 2rd Year 

– Internal meeting with OCD to identify pilot Barangays (Continue) 

(Activity 4-3)

– Conduct pilot testing for the selected communities (Activity 4-3)

• Plan for 3rd Year

– Finalize the CBDRRM guidelines (Activity 4-4)

– Develop CBDRRM Action Plan (Activity 4-5)
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Disaster Risk Reduction and Management Capacity Enhancement Project (DRRM CEP) 

Detailed Activities for Output 4:

CBDRRM Component: Activity's Timeframe

2012 2013 2014 2015

JAS OND JFM AMJ JAS OND JFM AMJ JAS OND JFM

4-1 Review the previously 

conducted CBDRRM 

activities

4-2 Prepare the draft 

guidelines for 

implementation of 

CBDRRM activities

4-3 Conduct the pilot 

CBDRRM activities based 

on the draft Guidelines

4-4 Finalize the Guidelines 

for CBDRRM Activities

4-5 Prepare the action plans 

for OCD to implement 

CBDRRM activities 

nationwide

Finished

Ongoing

Ongoing the preparation of pilot testing

Plan: Pilot testing

Plan

Plan

Consultation meeting is planned
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Suggested Pilot Region by DRRM CEP Team
(OCD & JICA Project Experts)

Considering multi hazard and regional balance…

•Pilot testing in 4 regions and check applicability both common 
part and hazard specific part (2nd year)

•Make necessary modifications and finalize the guideline 
(3rd year)

Suggested Pilot Region by DRRM CEP Team
(OCD & JICA Project Experts)

Considering multi hazard and regional balance…

•Pilot testing in 4 regions and check applicability both common 
part and hazard specific part (2nd year)

•Make necessary modifications and finalize the guideline 
(3rd year)

JICA’s Suggestion 

1. Pilot testing - Start with flood 

community in Luzon (Region III)

2. Check applicability of the draft 

of guideline carefully in one 

region

3. Make necessary modifications

4. Expand pilot testing for 

verification to other Regions 

and/or Hazards when 

necessary

5. Make further modifications for 

finalize the guideline

JICA’s Suggestion 

1. Pilot testing - Start with flood 

community in Luzon (Region III)

2. Check applicability of the draft 

of guideline carefully in one 

region

3. Make necessary modifications

4. Expand pilot testing for 

verification to other Regions 

and/or Hazards when 

necessary

5. Make further modifications for 

finalize the guideline

Q and A and

Discussion Pilot Areas for testing guidelines
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Disaster Risk Reduction and Management Capacity Enhancement Project (DRRM CEP) 

6. Other Matters
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Disaster Risk Reduction and Management Capacity Enhancement Project (DRRM CEP) 

Other Matters

• Confirmation of the Counterparts

– Due to recent restructuring of OCD (e.g. establishment of 

OCD operations division) and change in personnel, incl. 

counterparts’ demarcation esp. Operations Component.

• Securing counterparts’ participation to the Project 

activities.
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Disaster Risk Reduction and Management Capacity Enhancement Project (DRRM CEP) 

Schedule of Key Events and Meetings
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Disaster Risk Reduction and Management Capacity Enhancement Project (DRRM CEP) 

Joint Coordinating Committee (JCC)

– Feb. 19, 2013 (Tue)

– 1st week of May

Counterpart Meeting 
(Every last Tuesday of the Month from 9:30am)

– Nov. 27 (2012)

– Jan 29, Feb. 26 (2013)

Seminar (Feb. 22, 2013 (Fri))

AM: Progress of the Project

PM: Working Session

• Session 1: NDRP consultation

• Session 2: CBDRRM guideline consultation

• Session 3: TBD 

Joint Coordinating Committee (JCC)

– Feb. 19, 2013 (Tue)

– 1st week of May

Counterpart Meeting 
(Every last Tuesday of the Month from 9:30am)

– Nov. 27 (2012)

– Jan 29, Feb. 26 (2013)

Seminar (Feb. 22, 2013 (Fri))

AM: Progress of the Project

PM: Working Session

• Session 1: NDRP consultation

• Session 2: CBDRRM guideline consultation

• Session 3: TBD 

• Planning component

– RDRRMP development Meeting 
(Dec 13, 2012)

– Draft RDRRMP template with 
consultation of NDRRMC members
(Mar. 2013)

• Operations component

– TWG for NDRP Development
(Nov. 21 and 22, 2012)

– Consultation Meeting on NDRP 
(Feb. 2013)

• HRD component

– TWG for HRDP on DRRM (Feb. 2012)

– TI module development workshop
(Nov. 2012)

• CBDRRM component

– Consultation meeting on CBDRRM 
guideline (Feb. 2013)

• Planning component

– RDRRMP development Meeting 
(Dec 13, 2012)

– Draft RDRRMP template with 
consultation of NDRRMC members
(Mar. 2013)

• Operations component

– TWG for NDRP Development
(Nov. 21 and 22, 2012)

– Consultation Meeting on NDRP 
(Feb. 2013)

• HRD component

– TWG for HRDP on DRRM (Feb. 2012)

– TI module development workshop
(Nov. 2012)

• CBDRRM component

– Consultation meeting on CBDRRM 
guideline (Feb. 2013)

Schedule of Key Events and Meetings
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Disaster Risk Reduction and Management Capacity Enhancement Project (DRRM CEP) 

Closing Address and Vote of Thanks 

• Undersecretary Benito T. Ramos

Executive Director, NDRRMC and Administrator, OCD
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Disaster Risk Reduction and Management Capacity Enhancement Project (DRRM CEP) 

Thank you

Salamat po
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