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EU

EBRD

GDP

GNI

IBRD

JICA

MTC

SIW

H]% =5
(==}
European Union RN 28

European Bank for Reconstruction and Development

KA BLBA JE ERAT

Gross Domestic Product [ AR pE
Gross National Income LA TS

International Bank for Reconstruction and Development
[ B1E BUBH 78R4 T  (HEFVEAT)

Japan International Cooperation Agency MSTATBOE N E B b )i
Ministry of Transport and Communications  JE#E{E4

Scope of Work FE WA



B1E J+r0—7y JHABEDOHE



F18 J+A—7 vy THEOHE

-1 SAEOE=RUVEH

<~ R=7Ha—aXZ 7 fE (LT =) BEvd,) 131991 FIZHZ—T AT
TNBINT LTk, miRE A BiE L C. BJNE# A (European Union, EU) (LAF EU &
VW), TEEEEE L OASE, EHEA D TE-, NEETH S [~ EIZL > Tk~ 7
7 ZEROWES. KOEN - ERYREEOBfHILIEELEETH D, [+ EoEKEHE
ITHRIEER: 14, 159km CTENEIED 93% % 5 51300 T L 2L o Hiulsk o [E Sk o 72
OOEBIA T T L5 TS, FRITEE, VTV T, TANR=T, BALET, U
X EORBEEE S ORZWNTERILLTETEBY, [~ EEBEIETETHEEICZLZ>TW
Do

TEWNEE A4 FOEKHEEE TN (Public Enterprise Makedoni japat) (LA T8 BEH#MER:

NfEEV D ), TERER AR < EihERE (ELE, | fkMirE, 2 fhiiriE) /8 4, 427km
DOHEFFEBMERE 2T O ME— OERMEI & LT, 2FE O 5 XATIZB W CEBHOHMERE - fils
THAEE TIT> T\ 5, ERMREBMEE A I 2 LT, ERMERE BB X R AT X
Th DD, ERMEFFARAEM IR, A5E IR, B L, BRMEREEEE
DHEW B HE ST,

Z ORI L, FesEIE 2000 AEEE AL A1 ) T BOMERFE FRASAS T 51T A
L. JEBRHMERFAFEIT 2001 AE~2002 4RI T /L R—H | & — & — 7 L — X 5508 IR HERE P
M12F, 416 EMISGHIE4y bE), KT A7 7V T T M1 REEREL
776

BATRIED D 13 FLL RS 2 707y, SEMMIT T~ EetoBhE R OHERE P
JRSIEH 4L, B b L TWzRIEOBEEEORKEERIE, RERRBICERL TW5, i,

AHEER A OMERFE B « BBV TR, B REHERF AR B CIHRES OBR AL 2 fE D 5 W
HIEL TIEELZAT > TE 72D, M O —MEmIc >\ TiE, T=) EOZ7R 5FEINT
DANTFNNEET, EREHERF A BB N X AR 255G b TE RVIRIN S, — 5B
PEM DREFFE BN SR 2 R T2 LT %,

ZOE D IRRIO T, EBEHERF AT JICA K L, B OIEFIC LB 5L 2 ET D
e, BEESHIIOT7 +u—T v (LLFF/UEWS,) W Z2ZEFE L, JICAIZZ D%
mEsT, F/UW () OFEMAZRE L, B ORI - REARIK, MRS BRI, 5
mOFEFIEELZRE - RO 2, WIFEORLMEHRT HT-DIZ, 2014410 H 5
H2v5 10 A 23 H & TIRAEMZIRE L7,

1-2 FAEXREM

2000 A7 MEAEE A 1 ) B BRMERFE BRSO  HIR ) CRlE L 7B R MERF A BRER A 137 L
R—H, BE—F—T L —F KA —Aua—X ra—F3%FHEa~ L, Kg—NLHF
A TWET g~V BEr—7 (10 o), IBEe—7 @ b)), A —TF TAZ



FIVENT 4=y, TATZ 7NV T A AN Ea—% X7 Ty 7 BETHHT
Bo12ffH, 416, KOTAZ77 AV NSI5 0 N1 ETHS,

F/UBIHREECBNTCEX, TAZ7 VT T b, XN Ty, RBEin—7, ¥4
You—7, KT AT7 7V 7 4 =y ¥y OFMPEGEINTND, Ailid Tl Lt
& W) TRl L7 B R B 2 x5 & T 5,

TS S A1 77 CRREE U7 M ORI, £ 1-1 oabv, 728, 77 b3y FXFTT
IR & RIS EE L 72 D A 21T 9,

x1-1 REBEHHTHEL-EBHFEERMOEEXAR

BRE X T
Lo =h- T i ‘ &8t
Aat’ v N 72V A Va7i=7"

AV 1wy D65E-12 1 1 2
===y 2wy GD511A-1 1 1 1 1 4
f—pn—4 a7y WA320-3 1 1 1 1 4
Y2 22y PC200-6 1 1
(Jn=7)

HEYan v . -

(o) a7y PW100-3 1 1
EEhn-7

(10 1) 4 SW750H 1 1 1 1 4
EEhn-7

SW500-1E 1 1 1 1 4

4 ) 14

§4yn—7 4 TS200 1 1 1 1 4
. \

fxf7{b SV NFB60W-V 1 1 1 1 4
T4=97%

TAT7 Wb

. . LKC210DHHC 1 1
FAANE 2 .

AV A7 PKC212EHLB 2 2 2 2 8
Hii T35 H e .

TH Sy =¥ 1 1 1 1 4

. TAP-800LB

S
IRYE AV Ay SB-60 1 1




F2E HFHEI2I—DOFRK



B28 ZZtEI/53—0HK

2-1 #E - BERNR

(= ENI ANV BB L, W27 A H) 7, mMiaX U oy, a7 L
N7 dtEEer T EEEASETANEETH S, ADIE 210 FA (EFRERIT 2012
). BEHmEE2.57 Tk T, EroIiFE AR EEEIRILEHETH S,

(<) [E% EU R 2 [EFHARBR & L, 2005 452 BU MR EAREIC 22> TW 5, RFHE T
BRI, RE LS A E U ENEEEOEM L., ARE OB EICE D A TV D,
FEFERIIA T, MHERLE, LR TH D, — AHT= 0 D GNI I3 4, 870 2k KL, GDP
F 102 (8K Ry (HAREYT 2013 4F), 5 B, BH—IRESEIL 10. 2%, B IRFEZEIL 27. 5%,
W ZIRPEZEN 62.3% (CIAU—)V K777 7 v 2013 4EHEEHE) 2L T\ 5b, #%
TR R RO E S fa il L 0 23 s L, 2012 AR I3 T o~ A T A E (—0.5%) T
ool a7 R & BEMORMPIERFIZL Y 2013 FEXT T R 2. 7%IZEHHE LT
W5 (HERRERIT),

REFRIT28.6% (CIAV—V 7727 N7 w7 2013 FFEHERHIE) . FRICHEFESE (15~24 7%)
DFFEFRIL53.9% CIATV—LRT77 27 T w7 20124FE) &72o>TEY . EHOAILEN
REHETH D,

2-2 FBAREE

(< EOBZEHEE LB 7 227 Z A 2011—2015 (Government Program 2011-2015)
Wb, TOHRT, 477 OEIHITRFERE, FEHFT). EYIEIEUEED LT
o &L, EUEELORZEDHD, MaxBIEELTA 777 vy =y N3t 5 &k
STW5H,

B 7 0 75 AE 5 ElREEY Ministry of Transport & Communications, MTC) (PA
T OEEBEE &V 9) 1T EFEE NS 2007 —2017 (National Transport Strategy 2007-2017)
ERE LT

ZORT, BEREREA(EET LIS LT

(1) EU, JTREFEE & OEFEAZFRACEIC E RS 5 & 8 B B OS2 A%
W [ [ 8 TOH Y FEEED S T L= 7 [EBE A 55 5 5 (8] R
RN TR 10 T ETEEND XY v [EHEE AR S AR R E

(2) [EIERISERS 9 % Bh = 722 [EDEE O H fif
(3) BILEEMT ShZEE, #l7rEoMEREHE oMb

ZEFEA L LTS,



2-3 EBER

[ EO@BRERTEIIR 4, 4227 km) S 72 0 | EEE Xy & U CUrkag E<CE N = EER T &
FESENE, oL oG ER T 28 SHTER S S, EEOK 1, 579 kmod H b & iEE

1359294 kmTdH 5,

(=] EO@MBUERKMEOK Sy, SEORIL, EERDUIE 2-1 0@ Y, 2ok, EERIEE
& LTHEMAE THEOOUDIL, DIEHIRNAFORIUIC XV HE S,

*x 2-1 HEREOHERR., ERKR

EE (m) WEE (%) Prik e

EiE (mabEgETe) 1,578.9 85 91
1 718 1,654.9 93 82
2 Rt I 1,193.0 67 68
GEi 4,426.8 82 79
R - EREHERFAAE 2013

2-4 b F—DEREE

(=) EOERKY 7 Z =263 5372 BT — 3N EBBAZEEAT (EBRD) ., [EIFR{EBLBA 7S
#47 (IBRD, HSRERT) TH D25, Zh b OREBIITE R % | EE & & EFIE AL (Public

Enterprise for State Roads)

FEAZRF3 2 B SOBE S ORBNIAT DI Ty,
BT OB EHE 2 3 2-2 1TR T,

x2-2 MFF—OEMTODIY b

(UTHEZFERAEE WD) ITHEE L TWD, BRI

=i REZE
X4 {EBNHEER Joozy b+ X R B 1 Mil.
R Euro)
Stip—Kochani (27km) $LME. of&
B L @%ﬁﬁl Raec—Drenovo (10km) &%
B4R (National Road 2014~ 165
e program) Trebenista—Struga (8kn) &R
&
Ohrid-Pestani (12km) #H3%
I, féﬁﬁ@ Bitola—-Makazi (18km) &f&
, e fEwE
[P Bl }
o (National and - 2014~
BRAFEERAT ) Resen—Bukovo (11km) Zf& 52
P Regional Roads 2019
(WERET) | pepabilitation
. Boskov bridge-Debal (8km) f&
Project)

PHR RO 1R BLBR JE SR T

. EIBAE BB JEERTT (T 5 ERAT)




EIE HHAEEHER



EIE HMAERER

-1 EEHBIDBIE., EERR
3-1-1 484

(< EOEBITEIIEGREANEEL TR, & TICEFER AL & EBER A
D 28N H 5, FEFEBANLIIERE, HTEICHOWTOHE, ez, FEEmE T
1ToTCWV5, EEOEF., WRIZEZFEEALNS BREERERIIREIND D, HEFEFE
PESEI T E BHERF ARRICRIE SN D, 7B, TTITAERKIZ W T B IR MRS BL 21T
STW5, EBREEE OB A X 3-1 1277,

X B
[
PN | |
‘ | mms || wowitms |
W
| ¢
| | | [ | | J
i BN o i
T - MR BURS RER e B WL WA
|
PN
I
A

X 3-1 E#ni{E4E 0B

A F/U W00 0 kB TE BHERF AL Th 5, TEIHERF AT ORERE 21X 873 4 T, %
DB AL PAREIRE, %0 D 824 KITAREICH D 5 3 (Ravx=, BhI, a7 4
—7, Tx LA, T7 b8y b)) IZEME SIGEBHERFEEEEICEFEL 0D, F8X
FTEE NG ICHERT 2 B W) CHEFRFE L 21T > TV D, A XX FTOHRFTEIZA = = 9,
EhT12, 2T =75, Uxlb R4, T7 Sy b1 THD, ¥ 3-2 1THE KR LD
KRR 2 7R d,

‘ ® R | (8734 5 LAIA9%)
| |
o) | kB | wmn || e e
| ,
|
| 2o m || swree | [aweem| o e ol cw-wem | | woa | W - BB
|

| 1
@%mﬁ%| ﬁ%%%ﬁ‘

el L5

TAZIA LTIV ]

|%%ﬁ|

[ et |

X 3-2 EREHFFAT OB



3-1-2 ERRH

XTI OE EHERIE R 2 % 3-1 1R,

x3-1 ERHBAMXAAIIEEERER
HAQZ : km
ESpi:] 254.8 672.0 236. 4 121.8 293.9 1578.9
LRk 7 1E 388.0 489.0 416. 2 361.7 1654. 9
25 b 5 505.9 207.5 354. 6 125.0 1193.0
it 1148.7 1368. 5 1007. 2 608. 5 293.9 4426. 8
H - EESAHERF AT

Zabvx B LT, vaT4—7 Uz L AZIINIEEERIRA OELE & H5 8 OERE
HEMY L, 77 by NENIAEOEBEROMRFEBAZ Y LT\ 5, mliEkKi
ZAb LT E T LAKFERNICAE L TSI ENnD, 20 2 XFToEEEE HHET
FHRHNZHEL 725 T D, B N T XFTE BRI XIS 23K & < D0 EEF AN Fhi ) 2 N 7
DEGE & HFEOIER AR, U= L A prEsEIE I E A D & < [LEHIE S 20
728, BEEKRILER IR LEL 2o T 5,

3-1-3 $&
B FEHERF A X EFE B & OERMERFEEICE T 2 EMERROICE ST PR, F
HFHBEAZTHN TV D, 15 EMOINK A2 F 3-2 [TRT,

& 3-2 ERHEFAHDOBEL FOWRIME

HAL: BT 14—

2010 2011 2012 2013 2014 C£-#)
A G 947.5 801. 1 881.1 828. 3 394. 3
S EE 1,115.7 1,048.3 938.7 850. 4 396. 3
PN 521.2 523. 4 435.2 310. 4 153. 2
FHT T 3.9 3.9 2.4 2.4 0.4
G 202. 4 151. 8 185.6 216. 8 100. 6
RE - A A NVE 87.9 86. 4 99. 4 101.6 38.7
i 2 21.1 20.5 17.0 16.5 6.5
B (Sh) 18.8 20. 8 10.9 17.8 8.7
HHERL « B BRHERF A

AT 2 4 2 (2010 4F~2013 4F) DT 864.5 B T 4 F— /b & B L E
LCHER L CTWA, i, KT 2010 4EREE THK 1, 115 BT 4 F—/VIZiE L 200
TT 4 F =i WRT L 7o TV | AMEREDOSTHMHNC LV FE LN AT o
IFkEL TV D,

PEE BT 2011 4 HF D 1500 £ AKHI 2> B BAE D 873 44 £ CTAEBEM BEE M 2 £IK
WCHIR SN TE Y . AMFEEITK 40% 34 LT\ b,

= LHIHEH SN D G ECWAET IS B RE A VBTN L TR,



EEAERFEHEEEZIIHOEN L L RZEL TITORTWVWDL Z ERI DR 25,

M O E IR &, fEREMOBAICH TONDIEMEITWH L TWD DD
FEREY 18.8 BT 4 F— v, FTHERERATHNTIHEETEI RN U UM
JEM(ERE D a ViR —3 v MIEBMEHE THIZHAEIN TWDH R, Z O/MEEIRE X H
ITEMYEH 1T BT AT =V EEH L TEHHENTEB Y EM OMEEFELLE L
TiThinTWab,

MEAEE S I X DM OFRZELANIIEM R 2 5 702 ) — 2 LT\
AL BIE D —ARFFAEL THRN,

3-1-4 ERHFAMIZKIERMFEERKR EER

(1) ERHERE IR

EBRHMERFA OB BRAMERFEH THIIFR 3-3 OIS HETRSIT S, TRES ST
W5, EORSEEIL 2010 ENBIZ E A ERI—IZR > TV 5,

*®3-3 ERMBEEIZENR
WAL AT 4 F—

X5 S TR
- NS BHEOEE (7 A7 7))V FOUIHl, A—"—1A) |
BRASTT A om0 T %% 170
WA LT F R MREEE, SR R ry v s, %) OBEA 405
e s Ry M=y F 7 MY, 7oA Xy b,
WRAZT TR iggtmiA > 77 2% e

L JERRAERF AL

ORGSO L, FICHEFEEN, TAT7 A N T T MOMER SN D THEIXER A VT
VADKESETLRETHD, X T NT v 7iE. T AT 7V NEMEOEMRICH D
DIEDEIR T F L RZBNWT T T U 245 U THREEEICERA SN D 1E0, Bk
U LR E OB ORATIC b S D,

EE s EmoOEZMLREA TS DD, ODVEIN, bEbh, Ry hFk—L
HEORENLEREIICOWTIX, A== ANy F U T ENERICIThN TR
0. BRBAFRRELR> TV D, £, BIMFIAR T, ERMER A2 FE i LT
WA (BHEmOYIE, TAZ7 7V 7 4=y oyl XD A —"— L A{E¥£%) Bl

- ! '

BE3 EE#BEEORT SHI MAEBERERORT
(E+3) (F73L)




Gasifl L, M B @UICEENMTONTWD Z L AR LTz,

—Ji, WiGIE. Rl Z&mﬁLi%21@L . BRECRPL A B O KT 23 =43 D

—HVHEFFEHE, fEE RAI ﬁé%%ﬁ%é%mm\EL\lﬁﬁﬁﬁﬁ@%én
TV T EMNBMERF IR EN TV,

KETHIOEBEHERFE B TR I 2 £ 34 MO E 3-TIRT, FXFO THFEEFE (A hX
—R) HHET S, RWENS HBEOEA TWHEKXM DS WX a v K4k
DRI AT% % DTN D,

& 3-4 ROEIXFTIERE (2013 F)

. = ax
=P £ E LT e b
(MKD)
B . T A7 7L~ Yl 95, 650 p?
Tetovo—Gostivar 4~5H 35T Ok 8.4 kn 19, 949, 000
5,876 p?
Mavrovi Anovi-Debar 380 Ill]m
. . T A7 7 ~UIHl 12,532 2
Melnichki Most-Debar 6 H 35 1Oy 385. 00 Il:m 8, 488, 000
6,022 2
Melnicki Most— Selce ’ m
3. 650 km
Sekulica-Sopsko . 9
64 LTI TZSIE 3;2083 l‘j 789, 000
Rudare—Kon juh—-Bel jakovci—Klechovce : m
Sekulica— Sopsko 9
7 TAT A 6'1728 . 11,979, 000
Rudare—Kon juh-Bel jakovce—Klechovce : m
. -, 5, 250 p?
Kondovo—Radusha-Rasche 8H T AT 7L NEER 19.0 & 3,693, 000
.0 km
Rankovci— Kriva 7 27 7 1 h I 18, 804 n?
8 A Py ? 8, 181, 000
Palanka-Deve Bair 1.50 km
B . 7 A7 7 v hYIHI 13,756 2 .
Straza—Kolari 9H 35 E O 5.01 kn 6,169, 000
) - - 1,150 2
Skopje-Katlanovo 9H T AT 7V MR 2,994, 000
0. 60 km
Sekulica-Shopsko
Rudare-Konjuh-Bel jakovci-Klechovce 9H Ry hdlR—, RyF U 6, 450 p? 1, 424, 000
Bel jakovci—-Konjuh
Kondovo—Radusha—Rasche 9H T AT 7L hEk 2.00 km 81, 228
X 610 p?
Skop je—Katlanovo 9H T AT 7 v 933, 000
199. 00
Z PRI 18, 805 p?
Rankovci-Kriva Palanka-Deve Bair 10H T/Qj;jiTUé%}‘g;Jm ’ L5 I}T{]m 642, 000
6,050 °
Sekulica—Shopsko . _ 6, 100 2
1 ] | U -
Rudare-Konjuh-Bel jakovci-Klechovce 104 LEINREIE T 40 h 5,803, 000
150. 00 p°
. 5,370 p?
Kondovo-Radusha-Rasche 10H T AT 7 v N 222,000
12. 00 km
Rankovci-Kriva T A7 7L EH| 18, 804 2
Palanka—-Deve Bair 1A B kO 1.50 kn 1,020, 000
Mavrovi Anovi-Debar T A7 7L EH| 5.876 p?
11 N 572,000
Melnichki Most —Selce . ¥ L O% 12.532 p?
/NGER 72,940, 000

HBL - EESHERF AL



K 35VaT4—TXMIEEHE (2013 F)

o - aX b
X HARE EERNE (3
(MKD)
o . o 6,024 2
Karaorman— Karbinci-Kozjak 4H TAZ 7 b W@k, HER L6k 5,000, 000
. 6 km
k. H— F 14, 210 2
Raborci village-Popchevo village 44 T 727;/1/ hE L b m 10, 000, 000
L — LEX &
. B A TAT 7k, Bk, H 7,476 2
Raborci village-Popchevo village 10H S NER RS PN 0.8 kn 4, 000, 000
e . ) TATZ v N, T— R 4,272 y?
4 AR . . .
A-4 7= (Susica village) 10H L 0.5 kn 2,812,000
e . ) TATZ v N, T— R 4,272 2
4 AR .
A-4 %275 (Susica village) 114 L 0.5 kn 187, 000
iy 22, 000, 000
HHEL - E R HERE AL
& 36 JILAXAMIEEE2013F)
o = =7 G
X HA RS EERE S
(MKD)
_ o 5,200 2
Veles—-Izvor 4H T AT 7 Nk 9. 4§ 5,008, 000
.4 km
. . - 3,300
Gevgelija-Bogdanci 7H T AT 7V NEER 0.6 K 3,999, 000
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10th October, 2014

Mr. Satoru MATSUYAMA
Team Leader
Follow-up Study Team

Japan International Cooperation Agency

Dear Sir,

I have the honor to acknowledge the receipt of your letter, dated 10th October, 2014, regarding the
signature of the Minutes of Discussions concerning the Follow-up Study on the Project for
Improvement of Road Maintenance Equipment (hereinafter referred to as “the Study”), agreed

between the Public Enterprise Makedonijapat and Japan International Cooperation Agency.

Hereby. 1 have confirmed that the Minutes of Discussions, which is duly described in the

attachment, have been agreed between the Public Enterprise Makedonijapat and JICA.

However, I declare that the Republic of Macedonia does not accept the denomination used for my
country in the abovementioned Minutes of Discussions, having in view that the constitutional name

of my country is the Republic of Macedonia.

s v WSS IR

Gajur KADRIU

Director

Public Enterprise Makedonijapat
Republic of Macedonia
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10th October, 2014

Mr. Gajur KADRIU
Director
Public Enterprise Makedonijapat

Former Yugoslav Republic of Macedonia

Dear Sir,

I'have the honor to refer to our recent discussions regarding the Follow-up Study on the Project for

Improvement of Road Maintenance Equipment (hereinafter referred to as “the Study™).

In response to the request from the Government of the Former Yugoslav Republic of Macedonia
(hereinafter referred to as “Macedonia™), Japan International Cooperation Agency (hereinafter
referred to as “JICA”) decided to conduct the Study. JICA sent to Macedonia the Follow-up
Cooperation Study Team (hereinafter referred to as “the Team™) headed by myself and the Team is
scheduled to stay in the country from 5th to 23rd October, 2014.

In the course of discussions and field surveys, | hereby have confirmed that the Minutes of
Discussions, which is duly described in the attachment, have been agreed between the Public
Enterprise Makedonijapat and JICA. The Team will proceed to further works and prepare the
Follow-up Study Report.

I ' would very appreciate it if you could confirm the Minutes of Discussions on behalf of the Public

Enterprise Makedonijapat.

Yours Sincerely,

N 2
Satoru M/ATS‘GYAMA

Team Leader

Follow-up Study Team
Japan International Cooperation Agency
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ATTACHMENT

1. Outline of the Follow-up Cooperation Scheme
The Macedonian side understood the JICA’s Follow-up Cooperation Scheme explained by the

Team as follows:

1-1. Objective of the Follow-up Cooperation Project (hereinafter referred to as “the Project™) is to
maintain and restore the function of equipment and facilities provided through the Project for
Improvement of Road Maintenance Equipment (hereinafter referred to as “the Original
Project™), which was completed in February 2002, to the originally expected levels.

1-2. Viability of the implementation of the Project will be determined by JICA after the Study.

1-3. The Study aims at, through field survey and discussions with concerned ofticials, examining
the current situation of equipment and facilities, clarifying the request from the Macedonian

side, and collecting necessary information for considering the Project implementation.

2. Sites for the Study
Sites for the Study are Avtopat Branch Office, Bitola Branch Office, Skopje Branch Office
including Asphalt Plant, Stip Branch Office and Veles Branch Office, where the equipment were
procured and instalied by the Original Project, as shown in Annex-1.

3. Responsible and Implementing Agencies
3-1. The responsible agency is the Ministry of Transport and Communications (MTC). The
organization chart of MTC is shown in Annex-1.
3-2. The implementing agency is the Public Enterprise Makedonijapat. The organization chart of

Public Enterprise Makedonijapat is shown in Annex-2.

4. Components of the Follow-up Cooperation Project

4-1. Both sides identified the equipment procured in the Original Project to be examined and
considered for the components of the Project as shown in Annex-4.

4-2. Both sides will confirm the condition of the equipment and agree the priority order of the
equipment to be restored in the Study for considering the Project components.

4-2. Based on the Minutes of Discussions and technical examination of the Study both in
Macedonia and Japan, JICA will make final decision on the implementation of the Project.
Such decision may also be subject to budgetary allocation by the Japanese side. In case the
Project is determined to be undertaken, JICA will inform the Macedonian side of the final
components of the Project at the same time.

5. Schedule of the Study
5-1. The Team will proceed to further investigations in Macedonia until 23rd October, 2014.
5-2. JICA will finalize and send the Final Report on the Study to the Macedonian side by the end

— L

. ""j\ e T \ /
\* Ao
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of January, 2015.

5-3. JICA will notify the Macedonian side of the result of decision and the final components of the
Project through JICA Balkan office by the end of January, 2015.

6. Undertakings by the Macedonian side
When the Project is decided to be implemented, the Macedonian side shall take necessary
measures for the smooth implementation of the Project as listed below.

6-1. To secure sufficient space necessary when the Project is executed;

6-2. To ensure prompt customs clearance of the products and to assist internal transportation of the
products in Macedonia;

6-3. To ensure that customs duties, internal taxes and other fiscal levies which may be imposed in
Macedonia with respect to the purchase of the products and the services be exempted;

6-4. To accord Japanese nationals whose services may be required in connection with the supply of
products as may be necessary for their entry into Macedonia and stay therein for the
performance of their work. if the services above are judged necessary after further
examination;

6-5. To ensure that the products be installed by Public Enterprise Makedonijapat other than those

installed in the Project;

6-6. To ensure that the products be maintained and used properly and effectively to make best use
of the equipment in future, including purchase of all the necessary consumables for continuous
use of the equipment;

6-7. To provide JICA with necessary information upon the request of JICA;

6-8. To bear all the expenses, other than those to be borne by the Project, necessary for the

transportation and installation of the products, when necessary.

Annex-1 Site Map
Annex-2 Organization chart of MTC
Annex-3 Organization chart of Public Enterprise Makedonijapat

Annex-4 Equipment List in the Original Project to be examined and considered for the components
ot the Project
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Annex-1

Site Map

- *Avtopat territory
- «Skopje territory
- - Bitola territory
= =~ Stip territory
« *Veles territory




Organization Chart of MTC
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Dept. for Nominative-legaland administrative

Dept. for Documentation of construction land

Dept. for General affairs

Dept. for Expert support of the Minister and public relations
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Organization Chart of Public Enterprise Makedonijapat
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Annex-4
Equipment List in the Original Project
to be examined and considered for the components of the Project
No. Equipment Model Q'ty Manufacturer
1 | Bulldozer D65E-12 2 | Komatsu
2 | Motor Grader GD511A-1 4 | Komatsu
3 | Wheel Loader VY}A320'3 4 | Komatsu
ustom
Hydraulic Excavator PC200-6
4 (Crawler type) Excel 1 | Komatsu
Hydraulic Excavator )
5 (Wheel type) PW100-3 1 | Komatsu
6 | Vibration Roller (10ton) SW750H 4 | Sakai
7 | Vibration Roller (4ton) SW500-1E 4 | Sakai
8 | Tire Roller TS200 4 | Sakai
9 | Asphalt Finisher NFB60W-V 4 | Niugata
_ NDS-40DDT(S)/ Niigata
10 | Asphalt Distributor LKC210DHHC 1 Nissan Diesel
DR-8/ Shinmeiwa
11| Dump Truck PKC212EHLB 8 | Nissan Diesel
. NT-0701 Maruma
12 | Workshop Tools (MGC-3) etc. 4 | Technica
.. TAP-800LB
13 | Asphalt Mixing Plant +SB-60 1 | Tanaka
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- \@) Lpact on erniciency ot road maintenance works
(b) Contribution toward its life extension of equipment
(¢) Difficulty of substitutions
(2) The prioritization for the spare parts required for repair and maintenance of the Equipment
(Step 2)
Each spare part is ranked with marks ("High”, “Middle” or “Low”) according to the
evaluation items as listed below:
(a) Urgency
k| (b) Difficulty of Local / Regional Availahilitv

f

—

e elauve evaluauon results ot current condition and priority order of the component for the
Asphalt Mixing Plant to be repaired is shown in Annex-3.

5. Tentative Evaluation Results of the spare parts of the Asphalt Mixing Plant
The tentative evaluation results of the spare parts required for repair and maintenance of the
Asphalt Mixing Plant is shown in Annex-4.
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o . , | pai s Icyuey | | | |
54150 |Skopje [Good
= Wheel Loader 54151 |Veles Good
3 EJ\:’;:\‘?;?3 Komatsy 4 54152 |stip Good High Middle Middle | Middie
= 54149 |Bitola | 0000 With

TR ML LRA IR

6 |-10ton Sakai 4 Fair, with High High Middle | High
(SW750H) 20208 |Stip repairs
required
20211 |Bitola Good
l ] J ’ 10111 [Skopje |Good | |
L 1 [ s | | L

i — __'—f_;_"th--——-—ﬂ—//‘\_ =N //
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Bulldazer L{;sws Veles |Nil -

D65E-12 65104 | Bitola |Nil - =
11224 |Skopje gféazt’np 5690661960 | 1| Middle | Low | Middle | Low
Motor 11222 | Veles |Edge 233-971-5120 2| Middle Low Middle Low |
2 | Grader 11223 Slip Nil -
GDS11A-1 | Edge 232-70-12142 2| Middle Low High Low
11225 |Bitola |Edge 233-971-5120 2| Middle Low High Low
Tooth 09271-00045 11| Middle Low Middle Low

54150 | Skopje | Nil -

Wheel 54151 | Veles |Nil -
3 | Loader 4150 =i Ini
& s A ) op N1 =
] [ | 23235 |Bitola |Pump 4704770002 | 1| Middle | _Hign High | High
20138 |Skopje | Piston rings ‘Isl“;]"'zl_“ s | 1| Middie | High High | High
20139 | Veles |Nil - -
T 20140 [Stip | Nil s
A cnhalt M7 DRitala w1
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r‘

fe?;mg 23220-NB006 | 1| Middle | Middle | Middle | Middle
. [Fiywheel | 12310-z504B_| 1| Hign High High | High
001362H |Sk . : 4
P [Seal 1| Middle | Middle | High | Middle
Isntz’;‘;‘g 2330025572 | 1| High | Middle | High | High
001368H | Skopje | ECU 25947-25610 1| High High High | High
00347 |Veles |ECU 2594725610 1| High High High | Hig
320149 To be , = . )
1603 Veles |Hyd. pump onbeaed Middie High Middle | Middle
00349 [Stip | Nil -
00345 |Stip |Nil =
0151 | witats | Ol pan 11110-Z5513 1| _High High High | High
Fuel filter 16444-97001 16| High High High
g';ferﬁ‘gl 16403-99011 16| High High High
il filter 15201-29009 | 64| High High High
Clutch
Common i 30210-Z5101 4| Hiah Hiah Hiah
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[ PR, WaguTL  VAIVE  dluu ryn wmiagie High High
limit switch
; . Risk of f ai . -
9 |Mixer Fair @ c;fm d‘; ::;n‘; 1 High Middle Middle Middle

@ Clogging of filter
bag and some bags
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BH5 FHOZHAL/—F ON)
NS AU WAL AU EEC] oVoun | 1es mMiaaie Hign __ngh Hfgh
(D Load cell for asphalt | 80807 1| Yes | Middle | High High High
@ Thermocouple 80231 1| Yes | Middle | Low High Low
@ Wheel 80246 4] Yes | Middle | Low [ Middle Low
2 |Dryer (@ Shaft 80247 4| No Middle | Low Middle Low
(Gib-headed taper key | 80248 4] No | Middle | Low | Middle Low
@ Reduction gear 80252 4] Yes | Middle | High | High High
(I Nozzle head 80303 1| Yes Middle | High High High
@ Nozzle orifice 30304 1| Yes | Middle | High | High High
@ Copper Packing 80305 1{ Yes | Middle | High High High
@ Copper Packing 80306 1| Yes Middie | High High High
@ _O-ring 80307 1| Yes | Middie | High | High High
(@ Gas magnet valve 80321 1| Yes | Middle | High High High
3 |Dryer burner |1 Control motor 80385 1| Yes Middle | Middle High Middle
@ Flow meter 80390 1| Yes High | Low High Low
(@ Screw pump 80386 1| No High | High High High
@ Oil flow valve 39380 1 4| No | Hign | High | High | High
@ Preccire ganoe on1on o | Kl~ Liiml. [ B T aas @
R — wrar s [ LT LvT =3 Py 1) lyll ﬂl&.ﬂ'
© rca‘oue‘r";r wolier(only | BEBOOS | ol wes | Mgh | wow | HGR | Low
@ Return roller (only BC8006 ; :
7 |Belt conveyor | roller) 6] Yes High Low High A
() Snap roller BC8004 3| Yes Middle | Low High Low
@ Roller F200 BC8025 1l Yes [ Middle | Tew | Middia Trw
) - s R PO
@ Filter cloth BF80029 [240] No | High | High | High High
@ Band BF80030  |240] No High | High High High
@ Valve (magnet BESOOIS | | No | Middle | High | High | High
10| Dust collector 3 valye)
Valve (Diaphragm BF80016 ; z - ,
cking sef) 10|  No Middle | High High High
@ Transferring blower | DR80023 I{ No | Middle | High High High
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