1412 KRE
HZMEHIEE 2 —
EEEgeARmET7ODO Y k

BT RHbRERES

FR264 3 A
(20144F)

JRILATBUR AN EIRR1E D ieE 1 k%

1 > FEHHR oo




1Y RE
BEREFHEL 4 —
BHEEMEEENMLETO ST Y b

BT RHbRERES

TR264E 3 A
(20144F)

JRILATBUR A EIRR 1R h e
1 > RS



Fr X

AAREBAL, A v FEBIFOEFIZESE . [BRHREHEL v & —WHERE )M £V R
YxJ M OEMEZRE L, MNLATBE NER DS 2009 43 A X0 5 MO
TRIZv =7 F&2ERf L, 201443 JIZKT LET,

SRk, BETREPEERNCHZ D . SHEREIX, A7 m v s POSER - BRI A R L.
FRRRE Z T 5 & T, JICA TN AT A F 74 > (&GEThR) (252 < FFli 5 HH
DOBENOART O =27 FOLE2—%{TH) 2 EA2HMNE LT, 201349 A 16 B 5 10
A1 HET, YHEERGDEMBPEZ 2[R &3 2 T REHERA M 2 Bl JRE
LE L7,

ARWAEEL, FFAEMOREE - HENAZR0 FLH-bOT, SBEHMOTr Y 27
NEMIZIEHSNA Z EE2LEDHLOTHY £9,

Rk 26 4F 3 A

MSEATBOE N [E B ) B
A > FEHHT PR LE Bl



J¥-3C
H
7Yy hOEK
W& &5
A A s SR A 2
BT AR TR T OMEEE oo
1— 1 FHEFTRIE DFEFE S B oo
1— 2 FHAFRERR & FTHET AR oo
1 =21 FHEMIDRERL oo
1T —=2=2 GBI et
1 =3 BT FOBEE e
B2 FTAMIOD TTHE oo
2 1 BEE DT Ut
2 = 2 FHEETHE et
2—2—1 BV FOFEREDTETD oo
2—=2—=2 EJET B ADIRIE oot
2—=2=3 BT E T & D I3HT oo
2 =3 IHHUIE © AT e
274 PDM D L B o oo
H3HE OVl POEREE TN T T E R oo
3= 1 T T FOERE oo
B =1 = 1 B AT e
31 =2 T U RTY BOFRE e
3=1—=3 7BV T FNEEEDTEAIE ..o
3—2 T E B ADEFRLETE oot
AT G S T E AT K DR ooeoeeeeeeeeeeeeeee e
A1 PN et
A 2 TZIME oo
A =3 BRI oot
A A U7X B ettt
4 =5 JFFGME (FIATR) oo
B D B . D oo
B L AR oottt e

.4

.6
.6
i

11



a7 FONEX

www.mapsofindia.com

F—

N = jj N S ‘I‘ R TN
Sfehkd (MOEF) Fifct | Chas U ETA NINTT Ry

DFE,CASFOS, Dehradun fIT7EHH

% lippnal
' ||=un
g brawl
ZORAM
MYANMAR

DI
DAMAN

DADAR & NAGAR
HAVELI '

% ' ) "R yanam
ARABIAN SEA  Panaiily R YA,y BAY OF BENGAL
4]
) § =
] AH ; . {Puduchchery)
(Pondicharry) ‘S U™ KARAIKAL ANDAMAN & NICOBAR |SLANDS
KERA —F {Pondicherry)

MuE not to Scale
Copyright (C) Compare Infobasa Pyvt. Lid. 2000-2001

Thiruvananthapuram@g.



(RSO SN DBEFRON, FHIEZE R OZLITIORT)

7S

3

K

i IEAA R s

CASFOS Central Academy for State Forest Service FENT AR B WHERSRS

DFE Directorate of Forest Education R TMEE

GIS Geographic Information System HERfE RS AT A

ITIP In-service Training Improvement Plan TERRHIE S

jcc Joint Coordination Committee Bl LES

JFM Joint Forest Management S [EIARARAE B

JICA Japan International Cooperation Agency [EIBS b e

MOEF Ministry of Environment and Forest BREEARAE

ODA Official Development Assistance HURF R3S EE

PDM Project Design Matrix ZA=RVE S/ N A
FU > A

PMU Project Management Unit PASER/AN ¢ EESAN

PO Plan of Operations G UERNTA]

R/D Record of Discussion e Sk

RT Research and Training AR - HE  (BGR)

SFS State Forest Service ({i) IN_EARERRE 7 T A

TNA Training needs Assessment (f%) WHeE=—X+ 7EAA |

TOT Training of Trainers fREEHE

uUT Union Territory U EEESE

VAENTIE, M7 0 Yy N ThORWE IR L - MBSO T Y = MERa =y N ERT,




AHFAAERS R EAIR  (Fn30)

1. RO
SN R4 BINEIHE Y % —hHESERE f1a) L7 =
YxJ b
Sy BRI A EERE - PMESM 7 ey =7 b
FTHERRE « A > REERsHT ek GHERES) 173 540
(R/D) : 2009 -3 A 24 H~2014 4F |Se 7 BURIERS « BREEARIRA MOEF)ZRMEE R
3H23H (DFE)
1o 7711 B AT ISR« MK PEE MR T
fin D7)

1—1 Whoiys L

A ¥ ROZMYFERIT, 20 HACHEEIZIT 40% T 7203, 2001 FET1E 23%I2b L, 4tk
EEMECTIH D 30% L0 BARVEEZ 7R LT D, BREIBICIE, FRHRERITRTT Lo &
DERERDEELTOER, 29 LIAWEDEROBEN 2GRN, FRoiFEs
FWEFRD 1 D TH D LS TND, DT OHMEBLOBEINE T DL ROk AT
LODEMRBEY | N DIFHILD A « IARMAPED ONREIZENC L 2 BIRE D&
FHA A SR LT AR RTRE e AR IR A HEE T D LB B D, EDTZOITIE, FERE B
BIZHET D INARAR OBUGARAE 23, BRAREIROEERHE OB % il & L-peko&E L
XF720 | FLWE 2 IS BWE BN EE R, bkt 7 2 — IR D DA%
PR « Bl 2 OV BER D D, L LA BESARNE L. 29 Lo, KO
BAT T D HAfrl MBS A e LT D, BREESRME L. 77 By o OENEWEHERR
(Central Academy for State Forest Service : CASFOS) 235V N THN_EARARINE T DM SEZRNEIHE
BEBIDBE B LIHEZ I L T\ D, — 0, (R E HHEBICHET 35125 D BRI E &
gL LT-AHEIRL, BINDNEE 3 2 MR ETHEREI M T T D, LA o T, BUGHRHE
ISHTT I B 0, B FEERE I 20 H120I121E, T 7 K v o OENIFAEHERBN B
THEIMNDISEE - HE & 2 DN BRI E 7 5 A (SFS) Zkt%l LI-HEDWE, NI ERF
EREBINC BV THBIGNE 7 7 A &3t & LIHHEDUGEEZT O Z L B3EE L 7o TN D, R
nY e/ NCIE, BN ETHERBIC BT DHENESCESHEOUGE L Ge, WHE TN HE &
OWHERM OB E (i R—x b D | MRS RS - AMBREHEZE] 128D
Fhisng [w2E— - b L—F—FROTDOWHE] (x5t DB - HHEDE=41
THEE (A R—3 2 M) AEREEE LTW5, 2B, M EETIE 11 MNOMNSIAKE
WHEREBEIC B DHGBNE ~OfgEfe i L2 FE+ 52 L L LTEY, ~AX—+ hL—F
— I IHEZ SN OISR EHHEE B W CH RN E S~ DOHE 2 £l )25 Z & &/
Do

1—2 WINE
() 7uav=Z FEEE : 4> RIZBWTBUFIZ X 2 REHME b D,
(2) EALEAE : M ERERHRE R OBIGHRHRE (74 LAX =R T+ LA R - T— ) O




Db E b,
@) TURT
O ENIM RS ETHERRET (CASFOS) 77 R U ARIZH T, #AHE (TOT)
Z OMOTERREHE 7 — AL FE S D,
@ CASFOS 77 R v UARIZBNT, WSz TOT Z OMOTERREAHE =2 — 2 H3E
fi XA 5,
@ CASFOS 77 R w  ARIZEBWTC, &GET TOT LU OMERREIHE 23— A DE =4
VU THRERN, UGTa—ADILRHUGEITIEHINS,
@ MfEREE FREERIMb - AMERESE CUF, TPESRE¥E ) 2o
DD~ AL — « N L —F—DFRWHEE T 5,

@) BN Gl

FEFEH] -
PAEVAN 1= HHAY T 34 T—F L e 2 AR 780 J3H
BifiAsz v 7. 44 (2013 4% 8 HHIFE)
A AR
HHZ FWIHMZ .64 | Bt 2,000 J7F
FHIEMZE c 44, | (2013 4F- 8 A EIL)
FHERSZ T A 134 | BIHCERE 3,200 5H
(2013 4= 8 A BIfE)

2. AR OREE

At | GHEE, KA, D)

e TE e NICA [ IR

TR KE GRS | AR R
BT o

ST B k) EBRBASET > > om A

IR—= v ke TF A=
Vv Z T FINBNIR ARG
AEE

A v Ml Dhanajai Mohan

AW 2013429 H 16 H~20134F10 H 1 H SRR - RS TR

3. Al SR OB

3—1 FHEOMKGE
3—1—1 77 'y hOIFHH
<z AR—x2 M1 : CASFOS 77 R v U BOTEREHE Do >
W) Z7URZy b 1: 77 7y b VNEBRCER SN, HE=—X « TRBRA AL NS
X, 6 DOTEREWHME 6 =—A (TOT, MR - BEAMIZISIT HDIENA v a—, BAAY
BH, RV 7Ly vr— a—2A aa=7 o HKEL IFM, AWEREHE) OWfET
Va—RUET SN, BUGTa—AOHERY —7 ¢ v 7 ERIONE - LN —
A« HA ROERIL 2011 4511 A FTIZ5E T L,

ii



Q) 7U Ny 2: 7T RSy R2IFFFERSNTEY, 7a vy MET ETITER
EINDRIARTH D, UET SNIERIHE 6 20— A%, BREEHRME 1 L » KRS 7=
BBV E—2HDE . 201112 FEN L FE i ST D,

Q) T7U LTy R 3: 7T RNy R3IFFFERSNTEY, 7u vy MET ETITER
SNDRIAARTHDH, WHERFOE=4 1 7 DFERIZEEDE | W< DD BARR 7B N
Tz, iz, FHRE=F U 7 OFERIL UWETa—ADUEEOHMEE L TGSz,
INEDT 4 — RNy 7 ZHSUETa— ADERIE. 2013410 HE TlIcs2 T+ 55
AR TH D,

<aviA—xr b AT Y27 N FO~YAZ— -« F L—F—HEMTT)D3HE >

@ 7Ty k47U Ny MaiE, FFEMIC, BECER S, 2012428 H &9 HIZ,
CASFOS 77 R  ARICBWTC, BT 0 =7 FOBIN 11 MD /I 13— k&7 48
A, 4040, A7y r FOBREFRREEROMNMERT ey =2 N Tho,  THRWE
BRREIIRRIL « AMTERCEE) 1T 2 FEE =y N (CPMU) I2L->T, vA¥—- |
L—F—L LTHER SN, 58D D8 4ITHOWTIL, 2014 4E 1 AICHHE M TS TER
N, ZOWHEIZT v Y =7 FOMSHIA Tl TS,

3—1—2 Fuv=s EEDERH
7uvo/ PAEXIZEERINTEBY, 7oy METE TITERSILD RIABRTH D,
(1) A= b FEEIHE 6 27— ADUGTEY = —/VE, 2013 4F 10 H Ik b S,
2014 4 1 H £ TlZ, DEF AR L #—|2 L - T, CASFOS & 3#%) & &5/ - &
a—/b] ELTRESND AR TH S,
Q) 2= M YE, vV AT 4y =XV VMR EL, FfERT ey s
kD CPMU/BREZBME AT 5 MTT ~D KB FHHERE 0 1T,

3—1—3 I{ZBEIEOERD ATHEE
TaTxy METHG 3IFLNIZ, EOERETER SN D HIARTH 5,
(1) 2 AR—F2 R 1:2014/15 FFE XV, CASFOS £KIZEW T, DEFFRED [E7 /L - F
Va—)v] TG UIEBAHE 6 = — A3, EMIMI TN S RIAHLTH 5,
Q) ZUAR—R M 7Yy METHD 3IFELNICIE,  THERESE 2103
TIZBNT, vAZ—« b L—F—ZL DM TOT 23 F 72BN F L—T—0MT 5 Bilak
WE OB AFHED, B STV D HIARTH 5,

3—2 FHilAE ROER
3—2—1 =4k
TaYxy NOFHKITEN,

TuYxy MOIAERO T n Y27 FRETBETHA v FEROY =7y k- T
—7 UNERBHE) O=—XEEH LTS, £, BALAFETA > FEOEZBHFER
MOVHAD ODA BUR & bEEMNH D, BADBIERLME &G S iz,

il




3—2—2 Huht
a7 NOFMETE,

FuYx s FBEICE) o CEHEEICER LTS, ey FEEIIIZITER SN TS
D, 7ayxy METETIZ, TICERSND RIAZLTH D, £z, T_XTOT T Ty
M., 7vv=7 b HEOZEMIZERNL TV D,

3—2—3 ik
TuY =y bOREETE,

TNy MIEFRITERIN TS, 70 My MRURIEEHINTEY, Yuay=y
METETIZEH SN RIABTH D, BAM - 1> MUlEANIZ, #2407, B, \&OH
T, MUTHEITHY, 77 M7y NOEMIREIL CX/-eEZ2 b, TrY =y
RBRAE (2009 4E3 H) 235 2010 4E 7 H J 02013 4E 1 ALIBHIEE TO/M, a7 b -
AH 7 ThbH CASFOS 77 R UAROEEIZREDN BT, 77 M7y FEHA~DRE
X, BAHEON— K« U—27 K& & DFE /BEOTIEL OHEMAZEF— 202 L0,
BNRIZIZ iz, UT, AR, 70 M7y FERICERRL TEE W1 5,

3—2—4 AU}
AL EEE BRI, a7 METD 3ELINICER SN A ATREME A E, 72721,
IUR—F Y M HIZOWTE, T =,y MRICET 5 TOT OISR S D Z &
TR M INZOWTE, TR OIN TOT 235 HE XL 0 KRIRICENNZ &2
VETHD, o, vy r ho THERFEE] ~Om L FFEDOERT S MTT (T
KT DHMWBIS - 0y - F=H VT OHRTHY, L R—F2 I 5 B HiEE
RO ERREIIIRER TH 5,

Z At BEZIEDA /37 BB TEY | A% 8BTS 5 L RIAENS, 72 & 21X, 2011/12
EEELIBE, CASFOS 77 R v UARIZIBWNT, Al 220 4 OM EFRARAE 3GET 21— R ORHE
2SI LT, 201213 FREE IR, 42— AN D 80%LA B3, HHEZ DX « A% Lvom Lk
FECRET % B CAHE T 4 BpSamod 3 LA EICEE L= L[ LTV 5, 2012/13 4EEELLE, DFE
SEREDOMOBHERRT (CASFOS =21 > /N h—/LF%, CASFOS 7 /L= v ME. O —A X
Ve TF VAR LYy —- DL Y (BFRC) ) IZBWTC, STV a— L Na—R -
A REFH UIEREHEDM T 0 | 2012/13 4EFEIIE, ARt 151 4 O _HREARE K&
OEFIT04D T+ VAR - LoDy =0, YEIa—A &5k LTc, ADA 37 MNIBINT
BOHT, TSR,

3—2—5 Fiitk
BRI HD ERZRIERT R, Tuv ey NOFREITER IS LB HND,

v




RS « ARk Tl N AR R OB AR E DRES 1R E~OBER SR kT2 & R
DIV, BEITEBEHE 23— 203, AHE 2 — R Ll 5203 HC, FVEIZSE i ST
WL 72O ER E LTI, CASFOS 77 R v UIROBETIZRKENH Y . BIBEIZARH
IS TNDZ ENRFTOND, 7y y METHROMMEMGX, 2013 45 12 A DY
—7 v a vy T TR E, B ICC THRESND TETHD, MBUHTIX, 1~ RBIFIEY
0y NEMICKLERTREAZRE L TETRY, 7uv=s METH L BREGBIONKEIC
VB PRI S LD & Bbivd, HiliE Clk, CASFOS 77 K v UAROHEL, Wi ¥
BO—HE UCTHERETHE 2 — A 217> TR Y, HHEEEBNOFHE - 5 - =% VU - 71Zdh
B Bme 1A+ A L Cnh, Fio, i EGTEY 22—, WHEAEHa—2 - T4
R, BHERFE =4 U o 7)) 13X, WHE=— XG> CASFOS N O\BEhEgR & o v —2
Va7 WA RSN TRY B =— XL VUEA L TS EEZ BRD,
FiAEARIE, BEIZ CASFOS OftiA=° EFRC (2385 - IEH AL THR Y | BIHRE O ~DFHih
EEETHE, TrTol METHBSIEEIEH - S hIND L RIAEND, BRMDOE
B oKk - IEHE VI BLENDHRD & TEEHEIZSINT 2 K 9 184 SHFRHE O
ESMEMIN & WHEEEEREROKS) PHETH D,

3—3 ZhIRBUCERL LR
3—3—1 FHEANEICHETLIZE
iz L

3—3—2 FHETovRIETHZ L

717 NI CASFOS AL N AR D [E PN BEHUES & O3/ 11 0 b & 320 Sz,
Zofh, JCCiER, “av=/ T4V 0 — Tavzl b X =T —DA =TT
A 7R, CASFOS 77 R v BB DERK & Ehfih X DS RFEBUTHIR L7z,

3—4 Fﬂqiﬁlﬁ&()\ﬁ:ﬁ%%%j@ Lf:g

3—4—1 FHEANFICETLIZE

WHID~ AL — « TTNTBNT, MEEE e Y27 FEERES GHRCRE ST
Too AIEZ, M EFERFRAE OBMEA1T 5 CASFOS % E MR & U, TS B e OFERE DT
oMbz BN E 570y b THDHICHLELLT, 7ry=y hOF—F v k- 71—
R, MENREEE CTh D IT T OBIERNE £ SN TERY . BEHEZREREE TH D0 FikiR
WERNEEN TR -T, E6IC, 7Y by b - iGBIO—E8, ROHREO—ENFEREL H
STWieholz, 7o, THEFFE) Lo Tchsar R R—xr b HZBWTIE,
MTT 28157 1= 7 FOEER+SICHETIT R > 7, PDMICOWTE, FRiv A4
— « 77 ORMBEITNA, 2L AEDIRENFFCERSNTE O T, —HOEEIINST 5
TU NSy MNTe e AR BRI L TV D TN R o Tz, PO (TEH)
FHEE . PDM OIEE) & OFENEEC (IS o) Arva—u) [HEE) 1%
M) TEREEN] 72, Ta Yy MEBIOFHE « £=% 1 v 7B R L




FHECSCE) [TV ERERA IS SN TR oz, ZHOOREIL, Tuy s ME
T, SHICFD 3I~5 FBICTEENATN ED L HITER S NDDNIDOWT, Tavxy
~ BRSO HIROBMRE A H O = & REEHT L=,

3—4—2 FEHEFovRIETLHZ L

FuY s NEREIIY AZ — « 75 KO PDM ORFEICOWTE# L TERY, 7udx
7 MG S RN DEIEIZ DWW T #Z R TE 720, HR L B 2 —F TIOREINR ARV
HZENTERD-T, PHILE2—Z28LC, FElEOZ T Sh, ~A¥— 77
VIOVPDM IMEIE ST, HEELE T vy = N BRI DIEEIZOWTIE, i
HOMDH I ENTERMoTT20, BERENE M, BEEEIX, “ay=s NERET
B TR » kS A, 2012 423 TGRS, 7'y =7 hoRiPE, PDM &+
IZTERpdotzizh, ZOR, 7uy 7 hONKEMNEREICOWT, Frd=r NERE
DI OHSROEEE O Z ERREECTH -T2,

3—5 5 (Exrmy=s MIET LA HE, 1R BE)
P EEER T Y 2y N BEOER, KOEOEREOT=4 1 75#bzBE L, kD8
RERSE L,
() A FCBF2E=2Y /b a e Lz, B BEROT 2 Y=/ b B
R DIEIE KL O D ANFFEUFHE L 72 PDM O E
Q) Fwuvxr METHOBMERE (B &k O%RkmE) &K OVEH
@) AV FMUTOE=HY T HfEFEET HID KT/ N TUGET LTz 6 DD¥ER
WHENZ D3> D AHE e DO IRE
(4) CASFOS 7/b=/Ny MZIZT TOT &34 5 7= O DINERak T
(5  TPfEEREZED 290 11 INTIEEEAMERD A I =X L GG THDH Z b,
CASFOS THEfid % TOT %A > RENTEHRANTER T2 72O OWHEA D HE MEL
&
(6) CASFOS #EFiDEEF L
(7)  BEPHOZEZ AR 72 D DFH)~— AR\ B J it
®) Twu¥xl MNERZIRODHBUR LY WHEATEEREE B 33%) M ED72Hd
KR

3—6 #H

2L IR—% > b 1: CASFOS OTERFEWHESRILIZ DUV TIE, CASFOS DERE L Z <H7R N
BO, AR — N PR E OBHE Sy OFFT U S B TIE R o7, £z, 44
VAL — « T T U ROFEO PDM (ver.l) OFLHEIZH ., K. b L IFIARTHRHandH o7,
ZOZ LMD, FAHEDOBRBIC W THERGHI 0 EMMEE T 2 & | 2002500
BITIFHGEEIEE BINATO 2 EBIFETH D,

vi




AHRAAERERERIZR (330

I.  Outline of the Project

Country : India Project title : The Project for Capacity Building of|
State Forest Training Institutions and Central
Academy for State Forest Service (CASFOS)

Issue/Sector : Nature Conservation Cooperation scheme : T/A Pro. related to ODA Loan
Division in charge : JICA India Office Total cost : JPY 173 million

(R/D) : March 24, 2009-March 23,(Partner Country’s Implementing Organization :
Period of 2014 Directorate of Forest Education, Ministry of|
Cooperation Environment and Forests

Supporting Organization in Japan :
Forest Agency, Ministry of Agriculture, Forestry and

Fisheries

Related Cooperation :

1. Background of the Project

At the start of the 20th Century, roughly 40% of India’s land was covered with forest, but as 2001,
India’s forest and tree cover ratio stood at 23%, much below the global average of 30.8% (FRA2010). It has
been recognized that one of the factors causing destruction of the forests is the arbitrary use of forest
resources by the poor village communities, living in or on the fringes of forests, which depend on those
resources to make a living. It is therefore vital to promote awareness of the importance of forest management
among the local village residents while planning for forest conservation, and to provide assistance to
improve the livelihoods of the poor and their effective use of forest resources in a sustainable manner.

To that purpose, it is critical that the frontline staff of each state's forest department, which implements
projects and schemes and is in daily contact with local village communities, receives effective and
well-structured trainings on the latest skills and techniques covering various aspects surrounding the forestry
sector, including forest management methods based on a new innovative approach. However, a large
number of frontline staff currently do not have sufficient skills and techniques, and do not yet have adequate
experience in sharing techniques with local village residents. Thus "The Project for Capacity Building of
State Forest Training Institutions and Central Academy for State Office Services (CASFOS)” (hereinafter
referred to as “the Project”) was formed to improve the training at the CASFOS, Dehradun under the
Directorate of Forest Education (hereinafter referred to as “DFE”), the official central training school of the
Ministry of Environment and Forests, Government of India (hereinafter referred to as “MOEF”), in
Dehradun, for the state forest officers who are the leaders and trainers for the training for the frontline staff at
their states. In this way it is expected that the quality of training for the frontline staff at the State Forest
Training Institutes (hereinafter referred to as “SFTIs”) all over India improves ultimately leading to the
enhancement of their capacity.

MOEF has also been implementing Japanese ODA Loan Project, “Capacity Development for Forest

Management and Personnel Training Project” (hereinafter referred to as the Japanese ODA Loan Project),




which aims to contribute to improvement of training environment for frontline staff through the
rehabilitation of SFTIs and through capacity development of frontline staff and trainers of SFTIs in
participating states, since November 2008. Training for state personnel who are expected to be resource
persons to train trainers of SFTIs, called “Master Trainers”, is one of the components of the Japanese ODA
Loan Project. The Project is also designed to assist Master Trainers Training. The Project with cooperation
between the Japan International Cooperation Agency (hereinafter referred to as “JICA”) and MOEF, which
started in March 2009, is supposed to be closed in March 2014. Now that the Project has about 6 month

remaining cooperation period, the Team was formed and dispatched for this evaluation.

2. Summary of the Project
(1) The Project Purpose
Capacity of SFS Officers and Frontline Staff (Foresters and Forest Guards) are enhanced.
(2) The Overall Goal
Trainings on Forestry by the governments in India will be strengthened.
(3) The Outputs
<Component >
1) Outputl: Training of Trainers (TOT) and other in-service training courses on
Forestry in Central Academy for State Forest Service (CASFOS),

Dehradun are improved.

2) Output2: Improved TOT and other in-service training courses are conducted at
CASFOS, Dehradun.
3) Output3: Feedbacks from monitoring of the revised TOT and other in-service

training courses in CASFOS, Dehradun are utilized in further improving

the revised courses.
<Component [I>
4) Outputd: Master Trainers from 10 participating states of “‘Capacity Development
for Forest Management and Personnel Training Project” (hereinafter
referred to as “the Japanese ODA Loan Project”) are trained.
(4) Inputs :
1) Indian side
Allocation of Management personnel:3 persons Allocation of local ¥ 7.8 million
project personnel: Technical personnel:4 persons .
cost:
2)Japanese side
Dispatch of Experts: | [ ong-term Expert: 4 persons Provision of ¥ 20 million
Equipment:
Short-term Expert: 1 person
Project personnel 13 persons Local Activity Cost: | ¥ 32 million
Trained in Japan:
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II. Evaluation Team

Members of

Review Team

1) Japanese side

Title Name Position
Team Mr. Hiroyuki Senior Advisor (Forest Environment),
Leader HATORI Japan International Cooperation Agency (JICA)
Forest Mr. Ichiro Senior Policy Analyst for International Affairs,
Management | NAGAME Forestry Agency,
Ministry of Agriculture, Forestry and Fisheries
Evaluation Ms. Yasuyo Permanent Expert,
/Analysis HIROUCHI International Development Associates Ltd.
2) Indian side
Title Name Position

Team Leader

Dr. Dhananjai
Mohan

Chief Conservator of Forests, Office of the Chief
Wildlife Warden, Uttarakhand, Dehradun

Period of

Evaluation

Sep. 16- Oct.1, 2013

Type of Evaluation : Terminal Evaluation

III.  Results of Evaluation

3-1 Accomplishment of the Project.
3-1-1 Accomplishment of the Outputs
(1) Outputs (Details are described in section (2) of Annex 3)
<Component I: Enhancement of in-service training at CASFOS Dehradun>
°: Training modules for six in-service training courses for SFS officers (i.e. TOT, Legal
Issues in Forestry and Wildlife, Wildlife Management, General Refresher Course,

Community Forestry and JFM, and Human Resource Management) were revised based on

the training need assessment, which were approved by MOEF in August 2011. Reading

materials for all the revised modules were gathered and compiled by November 2011. Course

Guides for the revised modules, consisting of aim, course style, learning unit wise objectives

(i.e. training modules), training schedule, time distribution, etc., were developed by November

2011.

°: The revised in-service training courses, utilizing the revised modules, have been

conducted since IFY2011/12 according to the annual training calendar approved by MOEF.
': Results of immediate monitoring have been reflected in further improvement of the

revised training courses: some specific modifications have been made for the training in the

subsequent years. Results of post monitoring were also considered in further improvement.

Finalization of the training courses is ongoing based on the above feedbacks, which is

expected to be completed by October 2013.

<Component II: Assistance to the MTT under the Japanese ODA Loan Project>

. : In August and September 2012, 40 out of 48 officers, nominated from 11 participating
states of the Japanese ODA Loan Project, were trained to be “Master Trainers” at CASFOS
Dehradun by the Central Project Management Unit (CPMU)/MOEF of the Loan Project. As
for the 8 remaining officers, the CPMU plans to provide the training in January 2014, which




is going to be implemented outside the scope of the Project.

3-1-2 Accomplishment of the Project Purpose
. : The revised modules for the six in-service training courses, which are expected to
be finalized in October 2013, are expected to be approved by DFE as “Model Modules” for
all CASFOS via official letter by January 2014.
': The advice, logistic support, and monitoring were provided to the Master
Trainer’s Training (MTT) conducted by the CPMU/MOEF of the Japanese ODA Loan
Project as planned.
3-1-3 Likelihood of Accomplishment of the Overall Goal
*(Component I: From IFY 2014/15 onward, six in-service training courses, utilizing the Model
Modules approved by DFE, are likely to be conducted at all CASFOS on a regular basis,
provided that resource person(s) for TOT at CASFOS Burnihat is/are secured in time.
°: Within three years after completion of the Project, in all of the 11 participating
states of the Japanese ODA Loan Project, regular induction training courses for Frontline
Staff, conducted by the trainers who have participated in the State TOTs by the Master
Trainers, are likely to be started, provided that implementation of the State TOT does not fall
behind the schedule significantly.

3-2  Summary of Evaluation
3-2-1 Relevance
The Overall Goal and the Project Purpose are still relevant with the needs of India and Target Groups
(i.e. SES Officers trained by CASFOS Dehradun, SFS Officers/FROs from participating states of the
Japanese ODA Loan Project). They are still consistent with the national development plan of India (i.e.
12th National 5- Year Plan) as well as Official Development Assistance (ODA) policies of Japan.

Japanese technical advantage has been confirmed.
Taken together, the Project is still relevant.

3-2-2 Effectiveness (Prospect)

Steady progress has been made towards achievement of the Project Purpose. The Project Purpose has
been mostly achieved and is expected to be fully achieved by the end of the Project. Meantime, logical
relation between the Project Purpose and the Outputs is confirmed: all of the Outputs are relevant with the
Project Purpose. They have contributed to the achievement of the Project Purpose.

Overall, the Project is expected to be effective.

3-2-3 Efficiency

Progress has been made as expected in producing Outputs. Outputs have been mostly produced and
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are expected to be fully produced by the end of the Project. Inputs from the Indian and Japanese sides
have been generally appropriated in producing the Outputs in terms of timing, quality and quantity except
for understaffing of the faculty at CASFOS Dehradun from the beginning of the Project (March 2009) to
July 2010 and from January 2013 to present. The Evaluation Team notes that, through the hard work of
the faculty members, support from the Principal and DFE, and collaboration from the Japanese Expert
team, adverse effects on production of Outputs have been minimized. Inputs are considered to have

contributed to production of the Outputs.
Overall, the Project has been mostly efficient.

3-2-4 Impacts
Overall Goal: Judging from the likelihood of achievement of the Indicators', the Overall Goal is likely to
be achieved in three years after the completion of the Project, provided that resource person(s) for TOT
at CASFOS Burnihat is/are secured in time for Component I and that the State TOTs of the Japanese
ODA Loan Project do not fall significantly behind the schedule. It is noted that contribution of the
Project to Component II of the Overall Goal is relatively limited since the Project just assisted the MTT
conducted by CPMU/MOEEF of the ODA Loan Project through providing advice, logistic support, and

monitoring.

Other Impacts: Some positive impacts have been already observed and more are expected to be foreseen.
For example, since Total of 220 SFS officers have been trained in the revised courses conducted at
CASFOS Dehradun. According to the self-evaluation of the participants, more than 80% have reached
minimum third level of 4-point scale on knowledge and skills after attending the respective training (i.e.
“to the moderate extent” or “to the great extent”) in IFY 2012/13. The revised modules and their Course
Guides have been utilized in the in-service training courses at other training institutions under DFE:
CASFOS Coimbatore, CASFOS Burnihat, and Eastern Forest Ranger’s College (EFRC). In
IFY2012/13, as many as 151 SFS officers and 70 Range Forest Officers were trained in the revised

courses. Negative impacts have not been observed. They are not foreseen, either.

3-2-5 Sustainability (Forecast)
Institutional and Organizational Aspect: Policy support for capacity building of SFS officers and
frontline staff is likely to continue. Fluctuation in the number of faculty or understaffing at CASFOS

Dehradun is viewed as a major concern for smooth implementation of both the revised in-service

courses and existing induction courses. The Project plans to hold a workshop to develop a post-project

! Note: The Indicators for the Overall Goal are not clear enough to assess their achievement properly. Through a series of discussions with
concerned personnel, their interpretation of the Indicators was confirmed as shown in parenthesis with underline in the leftmost column of the
concerned Indicators in Annex3. It was also agreed that the following indicators should be added to the PDM to see whether the quality of
training is maintained at a desirable level: (i) “At all CASFOS, minimum 80% of the participants of each in-service training course reach
minimum third level of 4-point scale on knowledge and skills after attending the respective training according to the self-evaluation™: and (ii) “At
all CASFOS, the participants of each in-service training courses give more than 80% appreciation on weighted average”.




strategy in December 2013. Representatives from MOEF, DFE, all CASFOS, EFRC, some SFDs/SFTIs,
and the resource persons involved in the Project are expected to participate in the workshop. The results

are going to be presented at the final JCC scheduled in January 2014 for endorsement.

Financial Aspect: So far, MOEF has allocated necessary budget for the implementation of the Project
activities. It is likely that budget necessary for continuation of the relevant activities would be secured in

the post-project.

Technical Aspect: The project deliverables, such as the revised modules or six in-service training
courses, their Course Guides, and the “merged” immediate monitoring proforma, in which the existing
MOEF proforma and a proforma specifically designed for monitoring of the revised modules are
merged, are relevant with the technical needs and levels since they have been developed through need
assessment as well as workshops and consultation meetings within CASFOS and with the relevant
organizations. The deliverables have been utilized and disseminated at the other CASFOS and EFRC
already. Taking into account appreciation of the DFE and CASFOS as well as their demonstrated
commitments on the in-service training of the SFS officers, it is expected that the project deliverables
will be continuously utilized and disseminated after the end of the Project. Low participation rate from
the nominees in the in-service training courses is a concern for maximum utilization of the deliverables.
In order to facilitate appropriate nomination for IFY 2013/14, DFE distributed the Course Guides,
consisting of aim, course style, learning unit wise objectives (i.e. training modules), training schedule, to
the SFDs almost a year in advance. Lack of a mechanism of systematic nomination at the State level is

an issue that cannot be addressed by DFE.

From a comprehensive viewpoint, sustainability of the Project is likely to be ensured, provided that
sanctioned number of faculty of CASFOS is filled continually

3-3 Factors that promoted realization of effects

3-3-1 Factors concerning to Planning
Nothing special

3-3-2 Factors concerning to Implementation

The Project has been implemented in coordination/collaboration with various organizations, including
other CASFOS and state forest departments. Initiative and commitment of JCC chairman, Project
Director, Project Managers as well as motivation and diligence of the Project Personnel have facilitated

the implementation of the Project.

3-4 Factors that impeded realization of effects
3-4-1 Factors concerning to Planning
The original PDM /Plan of Operation (PO) had some shortfalls. As for the PDM, description of some

components did not match the reality. In addition, most of the “Objectively Verifiable Indicators were not
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well defined. Some did not well reflect the contents of the corresponding Outputs/Project Purpose. As for
the PO (i.e. a document that describes information necessary for planning and monitoring of the Project
activities, including expected result(s), schedule, persons in charge, implementers, major Inputs for each
sub-activity or Activity of the PDM, etc), necessary information was not sufficiently specified. These
issues made it difficult for all those concerned to have clear and common understanding regarding the

effect which the Project was expected to achieve and its strategies sufficiently.

3-4-2 Factors concerning to Implementation

Realizing the above noted shortfalls of the original PDM, the Project had discussed its modification
since the beginning, but had not been able to finalize the modification before the Mid-term Review. That
made it difficult for all those concermned to have clear and common understanding of the overall
implementation process and progress of the Project based on the PDM and PO as well as achievement

level of the Outputs and the Project Purpose in the first half of the Project.

3-5 Recommendations

* The PDM should be modified for clearly stating Objectively Verifiable Indicators, Means of
Verification and Important Assumptions of Overall Goal and Project Purpose in PDM ver. 3.

* Records stated in the Means of Verification of the modified PDM should be archived properly every
fiscal year by all CASFOS and DFE.

* Honorarium rate should be suitably enhanced to attract the resource person for TOT at CASFOS
Burnihat.

* DFE and CASFOS should consider prioritizing nominations from the states not covered by the
Japanese ODA Loan project for TOT.

* Two out of five permanent posts in CASFOS Dehradun should be filled with the competent
personnel from IFS immediately.

* Personnel may be hired on contractual basis for expert services to provide support to the regular
faculty who come to CASFOS on fixed deputation tenures.

* MOEF should direct the SFDs to develop a mechanism of systematic nominations instead of
random nominations in consultation of DFE and CASFOS, which are based on the relevance of the

trainings to the assignment of SFS officers concerned.

3-6 Lessons learned

In the original design for Component I, there were activities which do not fit with the actual
implementation of the Project and the structure in CASFOS, Dehradun. Some of the activities were not
necessarily clear in terms of the roles and responsibility between Component I and II. Also, there was
discrepancy in the Master Plan and PDM ver. 1 at the beginning of the project implementation. Hence, it
was learnt that information to be collected for project design should be accurate as much as possible and

that the course correction of the project should be done once it is found.
End
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