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Monitoring Report submitted on the Project for Improvement of Equipment for Security Enhancement

1. Outline of the Project

(1) Name of Country: Republic of Tunisia

(2) Name of the Project: The Project for Improvement of Equipment for Security Enhancement
(3) Date of the Grant Agreement:

(4) Name of the Executing Organization: (Ministry of Interior)

2. General Situation (how the equipment and/or materials procured under the Japan’s Grant Assistance are used in general)

3. Detailed Explanation

Original Site; Equipment Which site they | In case they have been | How they are | In case they haven’t been used as planned
and/or are located now; | moved from the original site | being used;
materials; Reason for it; Reason for it; Measures to be taken
(Please  specify the | to  redress  the
reason such as | situation;

budgetary problems and
technical problems etc.)

END
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3. BAREVAR

[F2=U 7 WA (EFE R R, EFEEAMNEZETe) - Ministry of Interior]

Mr. Shayek Mohamed Directeur General des Affaires Administratives et Financieres

Mr. Ouni Bouraoui Directeur de la Cooperation Bilaterale

Mr. Belghith Abdelkadir Chef de Service Reseaux, Direction Generale de
I’ Informatiquees

Mr. Zidi Youssef Directeur General, Direction Generale des Frontieres

Mr. Klai Souhail Directeur Des Frontieres Terrestres

Mr. Mohamed Sahbi Gabsi Chef de Brigade, Aeroport International Tunis-Carthage

Colonel Major Amari Chedly Directeur de Soutien des Unites Frontalieres Terrestres

Mr. Zidi Youssef Directeur General, Direction Generale des Frontieres

Mr. Idani Tarak Surete Nationalea

Mr. Tarak Amraoui La Cooperation Internationale et des Relations Publiques

Mr. Nouri Ayadi Chef Service

Mr. Sofiene Chekili Directeur

Mr. Bennour Elyes Directeur des Etudes et de la Planification

Mr. Ouni Mustapha Directeur Technique, Garde Nationale

Mr. Farhati Haythem Lieutenant, Surete Nationale

Mr. Mili Mohsen Moez S/D des Moyens, Secretariat General

Mr. Nahdi Adel Direction Generale des Relations Exterieures et de la

Cooperation Internationale, Officier de Police

Mr. Lengliz Lassaad Sous-Directeur, Direction des Frontieres et des Etrangers

[F 2= 7 &4 : Ministry of Transport]
Mr. Jamel El Baghdadi Chef de Service
Ms. Aicha Mabrouki Nsiri Security Manager, National Instructor & uditor

[Fa=U 722Nt Office de I’ Aviation Civile et des Aeroports (OACA)]
Mr. Fakher Abdelkefi Tunis Carthage International Airport’s Manager
Mr. Atef Ajili Directeur de la Surete & de la Securite
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THE MINUTES OF MEETINGS
ON
THE MISSION FOR THE PREPARATORY SURVEY
ON

THE PROJECT FOR IMPROVEMENT OF EQUIPMENT FOR SECURITY
ENHANCEMENT

IN

REPUBLIC OF TUNISIA
AGREED UPON BETWEEN

THE GOVENMENT OF THE REPUBLIC OF TUNISIA
AND

THE JAPAN INTERNATIONAL COOPERATION AGENCY

Tunis, 25 April 2014

B A1 —

Mr. Shayek/Mohamed Mr. Ryuichi Tomizawa

General Director of Administrative and Leader

Financial Affairs Preparatory Survey Team

Ministry of Interior Japan International Cooperation Agency
Republic of Tunisia Japan
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The government of the Republic of Tunisia (hereinafter referred to as “GoT*) and the Japan International
Cooperation Agency (hereinafter referred to as “JICA”) have made several preliminary discussions in order
to identify priority projects in the field of security sector, and agreed to make preparation for the Project for
Improvement of Equipment for Security Enhancement (hereinafter referred to as “the Project”).
Accordingly, JICA dispatched a mission on the Project (hereinafter referred to as “the JICA Mission™) to the
Republic of Tunisia from 21 April to 26 April 2014 in order to develop scope and implementing
arrangements of a further survey which will study outline of the Project (hereinafter referred to as “the
Preparatory Survey”). The scope and implementing arrangements of the Preparatory Survey are described in

the Appendix 1. The main points discussed during its visit are described in the Appendix 2.

It should be noted that implementation of the Preparatory Survey does not imply any decision or

commitment by JICA to extend its grant for the project at this stage.

Appendix 1: Scope and Implementing Arrangements of the Preparatory Survey
Appendix 2: Main Points Discussed

appendix 3|

Appendix 4: List of Attendants
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1. Inception Report:
3 hard copies and a soft copy in English and French will be submitted at the commencement of the first

work period in the Republic of Tunisia.

2. Draft Final Report:

3 hard copies and a soft copy in English and French will be submitted 4 months after the commencement of
the Preparatory Survey.

This report will cover:

(1) Basic Concept of the Project,

(2) Outline Design of the Project,

(3) Outline of the Undertakings of Tunisian side,

(4) Operation and Maintenance Plan of the Project, and

(5) Cost Estimation

The GoT shall submit its comments within two weeks after the receipt of the Draft Final Report.

3. Final Report:
3 hard copies and a soft copy in English and French will be submitted within one month after the receipt of

the comments on the Draft Final Report.

VIIL. JAPAN’S GRANT AID SCHEME
The GoT understands the Japan’s Grant Aid Scheme explained by the Team as described in the Annex 2, 3
and 4.

IX. UNDERTAKINGS OF THE GOVERNMENT OF THE REPUBLIC OF TUNISIA
The GoT shall act as a counterpart agency to the survey team and also as a coordinating body with other

organizations concerned for the smooth implementation of the Preparatory Survey.

The GoT shall, at its own expense, provide the Team with the following items in cooperation with other
organizations concerned:

(1) security-related information as well as measures to ensure the safety of the Team;

(2) information as well as support in obtaining medical service;

(3) data and information including photos related to the Preparatory Survey;

(4) counterpart personnel;

(5) suitable office space with necessary equipment and secretarial service, if possible;

(6) credentials or identification cards;

(7) entry permits necessary for the Team members to conduct field surveys;

4
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(8) support in making transportation arrangements; and

(9) support in obtaining other privileges and benefits if necessary.

(10)  assist the Team in custom clearance, exempt from any duties with respect to equipment,
instruments, tools and other articles to be brought into and out of the Republic of Tunisia in connection
with the implementation of the survey.

(11)  The GoT shall bear claims, if any arises, against the members of the Team resulting from, occurring
in the course of, or otherwise connected with the discharge of their duties in implementation of the

Preparatory Survey, except when such claim arise from gross negligence or willful misconduct on the
part of the member of the Team.

X. CONSULTATION

JICA and the GoT shall consult with each other in respect of any matter that may arise from or in

connection with the Preparatory Survey.

END

Annex 1: Tentative Schedule of the Preparatory Survey

Annex 2: Japan’s Grant Aid

Annex 3: Flow Chart of Japan’s Grant Aid Procedures

Annex 4: Major Undertakings to be taken by Each Government
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Annex 2

JAPAN'S GRANT AID

The Government of Japan (hereinafter referred to as “the GOJ”) is implementing the organizational reforms
to improve the quality of ODA operations, and as a part of this realignment, a new JICA law was entered into
effect on October 1, 2008. Based on this law and the decision of the GOJ, JICA has become the executing
agency of the Grant Aid for General Projects, for Fisheries and for Cultural Cooperation, etc.

The Grant Aid is non-reimbursable fund provided to a recipient country to procure the facilities, equipment
and services (engineering services and transportation of the products, etc.) for its economic and social
development in accordance with the relevant laws and regulations of Japan. The Grant Aid is not supplied

through the donation of materials as such,
1. Grant Aid Procedures
The Japanese Grant Aid is supplied through following procedures:

Preparatory Survey

- The Survey conducted by JICA
+ Appraisal &Approval

-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
+ Authority for Determining Implementation

-The Notes exchanged between the GOJ and a recipient country
Grant Agreement (hereinafter referred to as “the G/A”)

-Agreement concluded between JICA and a recipient country
+Implementation

-Implementation of the Project on the basis of the G/A
2. Preparatory Survey

(1) Contents of the Survey
The aim of the preparatory Survey is to provide a basic document necessary for the appraisal of the Project
madc by the GOJ and JICA. The contents of the Survey are as follows:
- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity

of relevant agencies of the recipient country necessary for the implementation of the Project.

- Evaluation of the appropriateness of the Project to be implemented under the Grant Aid Scheme from

a technical, financial, social and economic point of view.

%
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Annex 2

- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of a outline design of the Project.
- Estimation of costs of the Project.

The contents of the original request by the recipient country are not necessarily approved in their initial
form as the contents of the Grant Aid project. The Outline Design of the Project is confirmed based on the
guidelines of the Japan's Grant Aid scheme.

JICA requests the Government of the recipient country to take whatever measures necessary to achieve its
self-reliance in the implementation of the Project. Such measures must be guaranteed even though they may
fall outside of the jurisdiction of the organization of the recipient country which actually implements the
Project. Therefore, the implementation of the Project is confirmed by all relevant organizations of the

recipient country based on the Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, JICA employs (a) registered consulting firm(s). JICA selects (a)
firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the Report on the results of the Survey and recommends the GOJ to appraise the

implementation of the Project after confirming the appropriateness of the Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes(hereinafter referred to as “the
E/N”) will be singed between the GOJ and the Government of the recipient country to make a pledge for
assistance, which is followed by the conclusion of the G/A between JICA and the Government of the
recipient country to define the necessary articles to implement the Project, such as payment conditions,

responsibilities of the Government of the recipient country, and procurement conditions.
(2) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be
recommended by JICA to the recipient country to continue to work on the Project’s implementation after
the E/N and G/A.
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(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services including transport or those of
the recipient country are to be purchased. When JICA and the Government of the recipient country or its
designated authority deem it necessary, the Grant Aid may be used for the purchase of the products or
services of a third country. However, the prime contractors, namely, constructing and procurement firms,

and the prime consulting firm are limited to "Japanese nationals".
(4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude contracts denominated in
Japanese yen with Japanese nationals. Those contracts shall be verified by JICA. This "Verification" is

deemed necessary to fulfill accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country
In the implementation of the Grant Aid Project, the recipient country is required to undertake such
necessary measures as Annex 4.

(6) "Proper Use"

The Government of the recipient country is required to maintain and use properly and effectively the
facilities constructed and the equipment purchased under the Grant Aid, to assign staff necessary for this

operation and maintenance and to bear all the expenses other than those covered by the Grant Aid.
(7) "Export and Re-export"
The products purchased under the Grant Aid should not be exported or re-exported from the recipient
country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an account under the
name of the Government of the recipient country in a bank in Japan (hereinafter referred to as "the
Bank"). JICA will execute the Grant Aid by making payments in Japanese yen to cover the obligations
incurred by the Government of the recipient country or its designated authority under the Verified

Contracts.

b)The payments will be made when payment requests are presented by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Government of the recipient country or its designated
authority.

7
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(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an Authorization to Pay

and payment commissions paid to the Bank.
(10) Social and Environmental Considerations
A recipient country must carefully consider social and environmental impacts by the Project and must

comply with the environmental regulations of the recipient country and JICA socio-environmental

guidelines.

(End)
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FLOW CHART OF JAPAN'S GRANT AID PROCEDURES
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Major Undertakings to be taken by Each Government

Annex 4

NO

Items

To be covered
by the Grant
Aid

To be covered
by Recipient

side

To procure, deliver and install the equipment.

To provide training for operation and maintenance of the equipment.

To conduct preparatory works for installation of the equipment including site
preparation, removal of existing structures/equipment, supply of electric

power and others as required, prior to installation of the equipment.

To ensure prompt unloading and customs clearance of the products at ports
of disembarkation in the recipient country and to assist internal

transportation of the products.

1) Marine (Air) transportation of the Products from Japan to the recipient

country

2) Internal transportation from the port of disembarkation to the project

site

To ensure that customs duties, internal taxes and other fiscal levies which
may be imposed in the recipient country with respect to the purchase of the

products and the services be exempted.

To accord Japanese physical persons and / or physical persons of third
countries whose services may be required in connection with the supply of
the products and the services such facilities as may be necessary for their
entry into the recipient country and stay therein for the performance of their

work,

To ensure that the Facilities and the products be maintained and used

properly and effectively for the implementation of the Project.

To bear all the expenses, other than those covered by the Grant, necessary

for the implementation of the Project.

To bear the following commissions paid to the Japanese bank for banking

services based upon the B/A.

(®

1) Advising commission of A/P

2) Payment commission

10

To give due environmental and social consideration in the implementation of

the Project.

(B/A: Banking Arrangement, A/P: Authorization to pay)

12
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Ministere de I’Interieur

Mr. Shayek Mohamed

Mr. Ouni Bouraoui

Mr. Belghith Abdelkadir

Mr. Lengliz Lassaad

Mr. Mohamed Sahbi Gabsi
Colonel Major Amari Chedly

Preparatory Survey Team

Mr, Ryuichi Tomizawa
Mr. Tetsuya Yamamoto
Mr. Takao Yamaguchi
Mr. Hideki Kidani

Mr. Kiyoshi Iida

Mr. Youji Murakami

Mr. Nobuyuki Kamihashi
Mr. Norihiko Iguchi

Mr. Kimihiko Ogihara

JICA Tunisia Office

Mr. Tetsuya Takimoto
Mr. Karim Chabir

Appendix 4

LIST OF ATTENDANTS

Directeur General des Affaires Administratives et Financieres
Directeur de la Cooperation Bilaterale

Chef de Service Reseaux, Direction Generale de I'Informatiquees
Sous-Directeur, Direction des Frontieres et des Etrangers

Chef de Brigade, Aeroport International Tunis-Carthage

Directeur de Soutien des Unites Frontalieres Terrestres

Leader

Planning Management

Chief Consultant / Security Measures

Sub-chief Consultant / Surveillance Equipment / Operation &
Maintenance|||

Surveillance Equipment / Operation & Maintenance (Airport)
Surveillance Equipment / Operation & Maintenance |
Procurement Plan and Cost Estimation

Interpreter

Coordinator

Representative

Senior Program Officer — Technical Cooperation

END
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TECHNICAL MEMORANDUM ON THE PREPARATORY SURVEY

ON THE PROJECT FOR IMPROVEMENT OF EQUIPMENT

FOR SECURITY ENHANCEMENT IN THE REPUBLIC OF TUNISIA

(SECOND FIELD SURVEY)

The Preparatory Survey Team (hereinafier referred to as “the Team™) for the Project for Improvement

of Equipment for Security Enhancement in the Republic of Tunisia (hereinafter referred to as “the

Project”) headed by Mr. Takao Yamaguchi, Chief Consultant of the Team, visited Tunis from 13 to 25

July 2014, The Team held discussions with officials of the Government of Tunisia on the technical

result of the Project, which was based on the result of the first field survey in April to May 2014.

As the results of the discussions, the both sides confirmed the main items described in the attached

sheets.

Mr. Ouni Bouraoui

Directeur de Cooperation

Ministry of Interior 7

Attachment: Discussion Wecord
r

/

-

Tunis, 24 July, 2014

P . TSN

Takao Yamaguchi
Chief Consultant
JICA Study Team
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Appendix-1: Attendance list

Ministere de I"Interieur
Mr. Zidi Youssef

Mr. Ouni Bouraoui

Mr. Amari Chedly

Mr. Klai Souhail

Mr. Idani Tarak

Mr. Mohamed Sahli Gabsi
Mr. Tarak Amraoui

Mr. Nouri Ayadi

Mr. Sofiene Chekili

Mr. Bennour Elyes

Mr. Ouni Mustapha
Mr. Farhati Haythem
Mr. Mili Mohsen Moez
Mr. Nahdi Adel

Ministere du Transport
Mr. Jamel El Baghdadi

Ministere de L"Equipement
Ms. Raoudha Larbi

JICA Study Team
Mr. Takao Yamaguchi
Mr. Hideki Kidani

Mr. Nobuyuki Kamihashi

JICA Tunisia Office
Mr. Tetuya Takimoto
Mr. Karim Chabir

Directeur General de la Garde Frontaliere

Directeur de Cooperation Bilaterale

Directeur de Unites des Frontieres Terrestres

Directeur Des Frontieres Terrestres

Surete Nationalea

Chef de Brigade, Police des Frontieres

la Cooperation Internationale et des Relations Publiques
Chef Service

Directeur

Directeur des Etudes et de la Planification

Directeur Technique, Garde Nationale

Lieutenant, Surete Nationale

S/D des Moyens, Secretariat General

Direction Generale des Relations Exterieures et de la Cooperation

Internationale, Officier de Police

Chef de Service

Directeur Architecte

Chief Consultant / Security Measures
Sub-chief Consultant / Surveillance Equipment

Procurement Plan and Cost Estimate

Representative

Senior Program Office
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THE MINUTES OF MEETINGS
ON
THE MISSION FOR THE PREPARATORY SURVEY
ON

THE PROJECT FOR IMPROVEMENT OF EQUIPMENT FOR SECURITY
ENHANCEMENT

IN

REPUBLIC OF TUNISIA

AGREED UPON BETWEEN

THE JAPAN INTERNATIONAL COOPERATION AGENCY

Tunis, 13 October, 2014

& Ve

Mr. Shayek Mohamed Mr. Ryuichi Tomizawa

General Director of Administrative and Leader
Financial Affairs

Preparatory Survey Team
Ministry of Interior .

\".

Japan International Cooperation Agency

Republic of Tunisia Japan
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On the basis of the field study in the Republic of Tunisia from April 2014 to July 2014 and the technical
examination in Yapan, Japan Intemational Cooperation Agency (hereinafier referred to as “JICA™) prepared
the Draft Preparatory Survey Report (hereinafter referred to as “the Report”) on the Project for Improvement

of Equipment for Security Enhancement (hereinafter referred to as “the Project”).

JICA’s Preparatory Survey Team (hereinafier referred to as “the Team™) headed by Mr, Ryuichi Tomizawa,
Deputy Director General and Group Director for Governance, Industrial Development and Public Policy
Department of JICA, visited the Republic of Tunisia from 7 October to 14 October 2014. The Team
explained to and consulted with the officials concerned of the government of the Republic of Tunisia
(hereinafter referred to as “GoT”) about the contents of the Report. As a result of discussions, both Tunisian

side and the Team confirmed the items described in the Appendix 1.
It should be noted that the implementation of the Preparatory Survey does not imply any decision or

commitment by JICA to extend its grant for the Project at this stage.

Appendix 1: Main Points Discussed
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Monitoring Report submitted on the Project for Improvement of Equipment for Security Enhancement

1. Outline of the Project
(1) Name of Country: Republic of Tunisia
(2) Name of the Project: The Project for Improvement of Equipment for Security Enhancement

(3) Date of the Grant Agreement:

(4) Name of the Executing Organization: (Ministry of Interior)

Annex 3

2. General Situation (how the equipment and/or materials procured under the Japan’s Grant Assistance are used in general)

3. Detailed Explanation

Original Site; | Equipment Which site they | In case they have been | How they are | In case they haven’t been us_tjdasplannéd‘
and/or are located now; | moved from the original site | being used; o L
materials; Reason for it; Reason for it; : _-Méasureé _to - be
(Please = specify the takeén to Tedress. the
reason  ‘such as 281tii'1aﬁ‘61'1;1 e
budgetary problems and S
technical problems etc.) |
END




Ministére de I’ Intérieur
Mr. Shayek Mohamed
Mr. Ouni Bouraoui
Mr. Agrebi Khaled

Mr. Idani Tarek
Mr. Nahdi Adel
Mr. Mouhamed Sahbi Gabsi

Ministére de I’Equipement
Ms. Olfa Meddel Ammari

Mr. Adel Ben Messaadi

Preparatory Survey Team

Mr, Ryuichi Tomizawa
Mr. Tetsuya Yamamoto
Mr. Takao Yamaguchi
Mr. Hideki Kidani

Mr. Ryoichi Fukuda
JICA Tunisia Office

Ms. Asuka Shibuya
Mr. Karim Chabir

List of Attendants

Annex 4

Directeur Général des Affaires Administratives et Financiéres

Directeur de la Coopération Bilatérale

Directeur de Soutien des Unités Frontaliéres Terrestres, Garde

Nationale

Sous-directeur, Sireté Nationale

Officier de Police Principale, Direction de Coopération

Chef de Brigade, Direction des Frontiéres et des Etrangers

Chef de Service/Coopération Internationale

Directeur

Leader
Planning Management

Chief Consultant / Security Measures

Maintenance ||

Interpreter

Representative

Senior Program Officer — Technical Cooperation
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