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@ FHEZ U v R (R) 12HESE, XM AMEMERREGRE (BREIT2RE), EME,
C/P E\ZkT 2 EME (%) (3530 Z1ERT 5,




@ Twevxr FREKRE (BRER. BME. CP %) T T7 Y 7EEZITUH,
Tu =y FER EH e AFICET OE®R. EOMmT —F O - BEHE AT
Do

® WHELETF—FZ5L, vz r NEBOER - ILWEERZHHET 5,

® SCHERFA A M MR L7 fE R 2 A Bl L, B & & & I3/ 5 I H O#LE D
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O FHEREOHE - S EITo729 2T, HEEBRE L WHiED 5 2. &P RS
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gt (=7 Ms. Dao Ngoc Chinh Officer, Food Crop Division, DCP
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FEiZa A b (BAN) ICRAI . LRV R N CTERTLMNBETEIT
Mol TuY = hoFE T v AORMEEE - 2k D BRI
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AN R TuY=l FOERMIZEY bbb I D, K0 RYIA, HEMROM
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A A FEMT DI S FHME B IR o 7o iiliEx R 2 5808 L7z, Z L2 O Riiak %t
LT, RERIGH - 7 —% ., ZOHRFERLMEFIEZOWTHRF L, fHMiZ Y » N (S EEE
4. WEFESEEELOARK THFEMMREE (3£32) Annex 2. Evaluation Grid of the Terminal
Evaluation) Z1ER L7z, RFED O OFH « 7 — 2 OIUEIL, 727V v Ficih-> THEMEL
o BARBZRMER - T —FOUNEFEZ, LTO LB,

(1) BEfFERDO L E 2 — & o7
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ML Ea—damEE (2013 4F) )
(el )7 e v = 7 N EREEBER (G 1B~ 5[E) ]
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[P N AEBIEBERE CFRk 21 47 A) 1 KOV T otk R fmE
BB 78 (2012 4212 A) |

(2) a7 FEBRE~OEME (77— ) g

B A ICESr S, Sl AT 2 S T 2 B2, PVP K OZREMENEN D53 EFIZD
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XM FaT e FEKRE (C/P) TR LT,
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B3E Fulxzl FOEE

3—1 H‘AEE
3—1—1 HAABN»SORAIRM
(1) BHMRIRE GEMIE, (R 4. B itk O R TR s S 2 (J£30) Annex
5. Inputs by the Japanese side : Dispatch of Japanese Experts % 2 )
7uyx0k%%#%ﬁfi?ﬁﬁbf3%@5%@%%%Wﬁbfwéo5%1%
PVP N OVZ AR O W5y B il THEBME/MME L L TIRE SN TV D, F0BFICIRE SN
TWDHEMEOBEAERKICOWTIELUTDOLEEY,

1) PVP 4385
Ta Y=l MRS 14 ORY) TR E S B O B I EE P S 1 O 6 4 0 JE 1 P
FNEE S iz, PVP T AR S O AL DUS 7 A F O OFEFBRICH N D
NOHHM D LT 7 X —DRIENTEM (X 4) ORBEOFELZ TENUSMIB BT
RIEFFHCH Y | BIE/R <AThbNTER, HARANEMEZORATIE, £ O%mi# « 5%
RHERERIOBIIZEY CP L REREEEZHE WD,

2) ZRAEW sy

BEVEMAEFEORMEMF 1 40870y = 7 FEMBIE O HEE O L TIREESh
TWo, 72, AHIHME T, AREE., ZeEWAEFEOSBE CIRESNLTWD, £
Offi, TOT (FL—F—+ b —=27) PHEOBRIZE “EHEME 24087 A 0D —§
JRiE S 472,

(2) BEM S GERNE, MHREE 4. Wi F M O A R TRRHE#H S & (530 Annex 6.
Inputs by the Japanese side : Provision of Equipment by the Japanese side % £ i)

LT D XD e bf it 5.2 FehE S i, #& T IRl R AR R O E2E5 R T, Bk
AONTTEM, MRS TWD Z el S iz, 2B, 2 nH LG be Mt si3, &
AT 2,415 77 4,000 'S TH 5,

1) PVP 4y
Xy hAT A (hy - U= A5 Bk
N7 72 —FORBREHEM (by - VA Uy T A N7 - T8y
D4 B )
DUS 7 A Ml &M - # AZ, RHS B 7 —F v —h, =L (/XR), 7V
VA=, arBEa—HF—% (NCPFT, by - Uz A Uy -Th NUT T
2 0 O RERY)
W RGFE (hy - VA Uy Th NUT - T2 70O&RRY)

' X R4 Ky (Vietnamese Dong : VND) TO#A (A% 21 /5 5,967 75 2,139 VND) 733 - 7= 2010 45, 2011 4F, 2012 £
JICAKSH L — F Oy (1 VND=0.00406 ) KT, K RATOEA (REE 18 5 6,402 K FV) MNd-7- 2010 £, 2011 4F
DOICAKHEL— OV (1K KVv=8254H) ZHEHL THRELE,



2) ZEeAEWM R
B 2 B (MARD (Zfd )
WRIEHNEZT D)X THREREM (XVay, 7aV=s 84— A7 V=1 HA
7) (A ay MEAKRTEI NS vy FEICELE)
RIRERIBOEMME (M a2y MALKTEI M vy NMEIZELE)
BT NVERZRICR L E R R EEM (B R 7, R B otk (RMm v A

D )
EPE ST EFEM 215 IR EE CHIF T2 720 OBV - sy (%1 o v
N8 D Ix)

(3) A - BB =EHHHE - X NP AENHED E GEMIEX, HRER 4. hikEFak Os
A T REREAM 3RS 3#E (330) Annex 11. Records of C/P Trainings and Seminars % 2 i)
1) PVP 3
a) C/P AH - & —EHE
K3I—1DOEBYH, A - F=EPHEILE 4 FIFERBI L, 39 4033 M LT, £,
F£3—-20LEBYH XM FAENTIE S EOHHEN L X1, 146 4 BPHHE & %5k LT,

£3—1 XIBHE - E=ZEHE

e =2 — 2 Ll M ZNE %K
1) PVP il & DUS 7 & K EN 2011/06/07-06/17 74
(/A L~UL C/P)
2) BEfF DT — 2 AR 4 A 2011/07/24-07/29 10 4
3) PVP £ &L DUS 7 & b EI¥N 2012/06/10-06/23 11 4
(H T L~v C/P)
4) PVP il £ i[5 2012/10/07-10/14 11 4
4 [9] 39 4

£3—2 A +FLENFHE

g =2 — % PR ZINE
1) A% A AR N 2010 18 4
2) A% g7 T A 23 4
3) hyEmay, XAX kw Uz 24 4
4) h~hk [N/ N = A 10 44
1) ¥, Uy HA%E AV N 2011 19 4
2) NUATY, TRV DA HCMC+ 7 > % 7 20 4
3) b~ k., ®7 NCPFT+ h w-U = A 254
1) 2A % TT U HA 2013 7 4
7t 8 [A] 146 4

HCMC : Ho Chi Minh City (F&—F I »11)



b) XM FLEANEIS—

BREMMGRE, MESHSAORERAY v 725212, PVP HIEICET 5 5k - 0
ikl B2 BRYE T 51 I 72K T RFRE I A E T 3 B STV D (2012 4F 3 H
N A T h—TCFEE: A7 L0, Yo7 FTIEIND 2 B O Ef
X1 EOFEM, LTS, SHIZ20124FEICT7 T, 2013 FICF T v b, £k
I T—% 201349 HICE U 7y 7R ICTCEBO TE), (R Hiko#k3 -5
DIGE 3-1)

2) wEelEW i
K3 — 3D LBYAFMNE LT _EHHHE Z Fhi LTz,
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e =2 — 2 Ll M ZINE %K

1) BAROLEEWEFEIZET S EZN 2011/10/10-10/20 11 4
0 7

2) EBRE T O EEY EPE DR 4 A 2011/11/27-12/01 14 4
0 A

3) BHELNRLE LIZAKRKDR H AR 2012/07/01-07/11 94
EAEWEFEIZ BT D HLD A

4) EKRETORREMAEEDR | A > K37 | 2012/10/28-11/03 12 4
R ZRZS

7t 4 8] 46 4

(4) BiRe# GET. MHBREE 4. B F M O A R TREEHEHR S E (330 Annex 7.
Inputs by the Japanese side : Financial Support for Local Expense % Z:H#)
201343 ARETORDHEOBMBERIIUTOLEY, ok, oHHOREIC 2 /78
BOREZEDZT RV s NEEROREIL. £4,087 H 912 TH o1z,

1) PVP &8y
1,218 5 17 H° (HE SRR R <)

2) ZENEW YR
#71,557 75 973 [1* (Bt 5HEA 5 <)

3—1—2 XM FAB»DOHK AT
(1) C/P OFdE GEANT. HEEE 4. Wi Fa I OB R TREEMES A E (3532) Annex

2 49 77 5,706.15 % KL% 2010 4F - 2011 4F - 2012 -0 JICA B L — FDFH (1% R=82.45 1) & iH LT L,
31475 7,726.10 2k KL % 2010 4F « 2011 4% « 2012 4FE 0 JICA KB L — h OFH) (12 R=82.45 1) Z i LT L7,
4 18 77 8,853.52 K KL% 2010 4F - 2011 4F - 2012 0 JICA B L — F D FH (1% RA-=82.45 1) i H LT L,



8. Inputs by the Vietnamese side : Assignment of the Project counterpart personnel % )

1) PVP /3

PVP CiX, MARD ® DCP iENTuay =/ F « T4 V7 Z—_ £ PVPO DT =T
FT74H =BT a2l F Xy —EBEHOTETND, JIRSDEEBY | 201346
~7 A O# TR OB 5 Cld, C/P & LT PVPO X° NCPFT, B %ED~ Y v — L
SNVDOFT 4 =X 104, £ DUS 7 A b & EhE - FA&T DI L~ T NCPFT &
fy « U Uy Th AHA, RNVT - TEZUO 4 AFTOTRTY 227 bO
KRAERS T 17 L OFEE LRABREPEEINL TS (FE: BADPOYRIY ¥ —L A
NDOFAT 4B — TG THRBREOREGED TWDH D ZOANBITEELRH D),

B A OB E TIE, X FLM[0 DUS 7 & k& EfiT 2 EE Th 5 BRE D
AEDREEICHD L TWDEZ LI EEINLIRETHDH,2012F 5 ADOHHI L E 2 —
REm D 16 A1k LT, Ff] L B 2 —RpLAERIC R RRBRG ITMb o7 A TD 3 4
ZERTIX, K TRFHMERAS T 14 &4, THDH, ZOANEBOBEHIL, FEITHBRE OB
RKEEERTHY , M TEFOFH L E 2 —RFIZHKR LT, Zhbo0#EmE2EH T
nYxZ N TDUS 7T A NEMOBRNEMEZ K > TE 712 3~4 4 O FEE ik C/P 23R
BIZRBT MG NHEEN TV 5, DUS 7 &2 F D FIEMNLR0 T OMD 7 1P = 7 b THEE
LTCEIMREERERSD Db DL L, TOEZHARL T 2OIZIEN M AT &
DEINEBDOEFE DO DHERPHELOLNLINETH D,

2) LRVEM B

MARD ® DCP T 4 L7 ¥ —RTav=2 kT4 L7 X—L LT, DCP DIEMIEE
nravel hewxVrx—LLTRHESNE, 72, Y0¥ =Z b+ <wx YA b -
2 =v I (Project Management Unit : PMU) D A S—& LT, {EROE 14, /X
Ay M -2IXM vy NMAOT Y =7 MEBNVER AR E 2 5EHBREN 147>
Bl S iz, S6I12, &3y Mg - 8I8M vy M 2~3 L OHEMIRED CP &
LTEEINL TN D,

(2) EEREE GEANT. AR 4 . Btk F M O A R TRl & E (330 Annex 9.
Inputs by the Vietnamese side : Local Expense for both PVP and SC components % ZxH#)
2B MO & L THRI345 75 5,060 POEBEBRENLHENTZLRELONATEY,
TrY ey NRIRO 2012 R E TOIKREEIT 785 77 9,048 MRETH D, £0BH O
BREEHCOVWTELU TOEEY,

1) PVP 435
DCP/MARD (Z X, fHE&ER 4. fhakakdei e OB RIR T RpREf s & (3830)
Annex 9. Inputs by the Vietnamese side @ PVP 3 2% % (2508 O 2 i< DCP/MARD
(PR BHIZLA2REOMELZ RTLOTH L (FHORBRKEIC L 2B DT

5 8% 5,100 55 VDN % 2010 4F - 2011 4F - 2012 E0 JICA 58 L — F ®F# (1 VND=0.00406 [1) % fii fl L CH#E L 7=,
6 19 % 3,572 77 6,000VND % 2010 4F + 2011 4F - 2012 4E® JICA 58 L — b ® ) (1 VND=0.00406 1) % i fl L CHLEE L=,
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HIT D22 EIEIRAETHD),

2012 FER E TITHI 79 /7 5,951 I DIEBRE N P FAMnbEHENT- L REDL S

nTn5s,

3) a2 FEEPT
MARD N DCP O &##)1Z PVP 38, Z2EM B O N2l 1 52T >, HEHE
K7 ay s AKX v 7HOFEBEFTAR—ANREME I T,

83—2 FEHOERERKER
3—2-1

HE 49 i P R 5 3 B oD T35 ) 0D SR J IR It

PVP TIIikEhiX PDM L iEEhFEfEEH1E (Plan of Operations : PO) (FLEERR) (ZHE-> CTHEEIZHE
M ST &2, TR S O ERE L O E A2 K 3 — 41/ 7, 201245 5 AOHR L
Ea—RRLANE 7 e Y= 7 MEBIDOZ < ORI T U K7 > b 2 @ NCPFT 2& T O xf 43k Bi
BZEBIT 5 DUS 7 A N FIEOHENTIZEH PN TECWe, ZORIIT YR T Y b1 & 3ITHRD
HELERICGEB L, Yo vo7 MIBNICBBLRAOEINTKR TN AREZRREL & 72> T

b, 3 — I TG E COIREIOER -

‘a—o

£3—4

B ODIRDL & A R ATHkRE T~ S IHB) O 2 i

EEOER - EHIKR (2013 F 5 ARR)

50% 100%

FRARL : RS A7 L5
LEHEFHEDLESND,

-1 FREHER, AR, FIEFEO s

1-2. A Phr =R O 22 (HFE B 6k i Fl 1
FIE, TGOUGET . (EkAE & L)

A2 RS 7z S ODUS
T ANTEDNHESLS NS,

2-1. DUST ADEREDL B 2—

2-2. TGO UET - B BIE AR (BEAF S O Re M 2
AL ROBR EE AT, )

2-3. DUST AhD % fifi 37 12

2-4. DUST A # AR T HHE O 32t ([E1P J U
44)

HCRS  BREICHE DL BRI
& AR, B R RO

R RSOV T D D3 )
E35,

3-1. BRERMRE | 4, DARDAY Y Z[)iF O
®IF— U= ay T DEN

3-2. BAEEILRE | M &4k, DARDAX y 7 [} D
307 L hOERL

BE . Tu v s MERK

71 1 9,604 75 7,000VND % 2010 4F « 2011 4F » 2012 4E D JICA K58 L — N ) (1 VND=0.00406 ) # i fl L CHLE L7z,



#3—5 FHOEW - ERKRESERDE
— & T AT ER AR (2013 4R 6 L% DOIEH)
~7 1) DERE - E (#kfse o DIEE))
1.1 To review the current *PVP IZEHL Y m Y =7 NEL| - SETHH
administrative procedures AT FR e BB < 7= F Rl
for examination of applied REWOEE - T — XX
plant varieties at PVPO. PVPO (2 XV RRFEES T, &
[PVPO IZBITHHFEATF | D TPCICANKERTHD,
fex (AR, AWREF
., FtEskA) o3RO
LB =2—]
1.2 To make suggestions for *20134F 3 AIZPVP T — X% | « 5B TiHH
improvement of B AT AOVERITSE TH
administrative procedures I
based on reviews and carry | * X RRERE TD PC ~DF —
out at least 1 to 2 measures. B R— AR ERLHHFIED
(LB =2 —fRE I, WA AT A 2 A X IR A I
BWERERE, P L ey
b 1~2 FOREFREE | - 201345 Aoy — ¥ HHY
FIT Bl mara—# AT DR D ERX I A X
—R—ZADBEIEHRT — | A WA ENS A TE
B — A DE N ] it 35 -
- T X EE AT AL AR
(2. PVP ITHRD 7 =7 H A
MEELR 2012 TR AR S
AU, 2013 4F 3 HICHE T LT,
BIE, V=7H% A FOEH
IZBI L PVPO ThHE iy 70 i
fifi & A Z AT > TN D,
2.1 To review the present <2010 = 8 Hiz&E 12 ® 9 | - X M A2 5 DUS

conditions of DUS tests.
(DUS 7 A h OHRD L
Ea—)

B 11 7 Fr D 2 R BR 5 % %t
SR AR A FEH v 7

R EEITERF TH D
A= RZE 7 i i RN 5 38
WMEFELTERT D TIE

T A NEFEM - FAEL
T 5 BB oo 22 1%
Stk HEREELEL L
TEIHIND TE




2.2

To revise and develop TGs.

(TG DUET - 1ERk (BEfF
o FE O Ry MR A, R TE
DR IE & & Te))

- BRI TlX DUS 7 & b FE i

D 7= 8 O FEHE 5 T D -5 7E D3
RENTWVARW &R0
ofc, HEEMEZERET D
72I21E TG OSWET N ME
Lot

© & BB TOEREL

REDT= D DOFEFHER DR
B B R ESEEI L, B
HORMEHEELZTIT D
DUS 7 A M~ == 7 )V
DAERR B MLTE L T2 5Tz,

A RE YRR O OEYE

MEOEBEIT a2 b
MTHIME KR TOTE
THD,

ch~h, F=2zUl, 70

LT it R M 0D i 22 FE M 0D
WERHY | 2013449 HZ
ALY 2 FROFEERR L
PRAGDOTETH S,

A XERTERIVD
FEEE SR O B
G T R RRERICES
KA h, Fa20U,
X 7 O BEAF LR D K
PR A

23

To support implementation
of DUS tests.
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To support intensive

training of DUS tests.
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3.1

To hold seminars and
orientation meetings to
raise awareness on PVP
system for stakeholders
such as breeders, seed
companies, DARD staff,

etc.
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3.2

To develop brochure on
PVP system and distribute
them to stakeholders.
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77 87> k1 | Administrative procedures for examination of applied plant varieties are
improved. (M S 72 S OF A Fhe & - BERDOSE)
{512 (PDM Ver. 4) ERCRTL & 4 1% O FLiA 2
1-1 | PVP application/registration data is | <EERKE &>

managed by PVPO through improved
administrative procedures.

(MBI NTEFEEFHREITLD,
PVP %$§k7 — & 7 PVPO C—JCiH
ICEBRIND)

- 7z 7 FLLRIIZ PVP ICOW T SLETIRFES
NTNWET—ZRERIZTPCIZY 7 hTF—Z & L
TOBAE « REEETH*,

1-2

PVP application/registration data is
shared among PVPO, NCPFT and
DUS testing stations.

(PVPO, NCPFT, DUS % iiit#Bd
DFIT, PVP k7T — 7 33 A &
ns)

1-3

PVP application/registration data can

be searched and retrieved smoothly.
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TRy N2 The DUS testing method is established at testing centers (stations) . (f23#
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revised and 2 to 3 new | L CTIX 2013 4E 7~8 AHIZT A A KT 14 (TG) N5EAK
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2-2 | 4 to 6 of trainings
(including OJTs) are
conducted at testing
stations under NCPFT.
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1 |2010 49 A |Basic training course for X
PVP system and DUS test

2 |2010 4 10 A |Basic training course for X
PVP system and DUS test

3 |2010 4 11 A |Basic training course for X
PVP system and DUS test

4 12010 4 12 H |Basic training course for X
PVP system and DUS test

5 [20114F3-4 A |The intensive training X
course for DUS test

6 |2011 %= 8 H |The intensive training X
course for DUS test

7 |2011 4F 11-12 | The intensive training X

H course for DUS test

8 201241 H |Workshop for Project X
Activities in 2011

9 (201243 H |Seminar on PVP system X

10 [2012 4= 12 H |Seminar on PVP system X

11 |2013 /4= 1 A |Workshop on Project X
Activities in 2012

12 2013 - 5 A |Seminar on PVP system X
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2-3

70 to 80% of

participants (of C/P)

understand DUS test.
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7 7 K7 > K 3 | The awareness of breeders, seed companies and extension workers on PVP is
improved. (FRE - Ffitt, BEE KB O PVP v 27 MIBT 5 Ak

LBk o m L)
5= (PDM Ver. 4) EERCIRI & 5 1R D JiA S
3-1 | At least 70-80% of participants <ERINTWS, L#ERTE 5>
understand the PVP system through « PVP HilEE /2D I F—13F 3 — 5 OIEHE) 3.1
seminar and meetings. D& BYBEIZ 3 EINEM I, Kkt IF—I1X
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Ability of examination for plant variety protection (PVP) system to promote
breeding and introduce new varieties is improved. CGH il B kORI D 72 8
OPVPHE DA - FARE ) DI 1)

f51= (PDM Ver. 4)

EERE &A% D FHAAF

70 to 80% of Counterpart Staff
in charge of DUS test can
conduct examinations of DUS
properly.

(At least Level 3 (out of 5
levels) is achieved for all the
“PVP/DUS
Examination Capacity Check
List”)
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<bkfr BAE> < EEZERDRAH : Tulxd METHD 2~3 FD >
Registration of new varieties is | HIZ_ LA BENZERHR SN D AIEEHEIXRE V. ZHIXEFEOHE
promoted through THT SR R OB AME A 2> O HERI T & 5>

strengthening plant variety U ToRIZ, @E 5 FMO PVP GBranfE) oHFE - KR
protection (PVP) system. DHER & /Tﬁ“o I TOHBEEN A EITHRTN D,
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$51Z : Plant species and LHIBTTE D,

varieties applied and

registered to PVP system <HE o R R & AR >

continuously increases. s e R AR
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2009 34 10 4 7
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77 N7 > k1| The capacity of instructors of safe crop production to instruct techniques of

producing safe crop to farmers in the pilot province (s) is improved.

fity: (PDM Ver. 4) AR DL

1-1 | The technical A VAT E =D VSV ERIET S FBEE LT,
level of ML Ea—DRSFICLVZLEMAEEZIRET 572 DIC
instructors on By « RO BBELZNE S 25— FABEASRTZ, Th
safe crop L. TOT WHEZMY L7z C/P BEA VA NT T X —IT%f
production in the LT I3 DOHEINERZ 4 BETRHMT2b0THDL, Y y=”
pilot province (s) b TIREAiT L L 3 Tl 2 BRiR L B R 2R ETE 5 DENE
is increased. DI LTS,
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1-2 | The technical BEZ O EL SV ORIEICOWTE, FRLE 2 — RS
level of farmers AT, FREOFHI S — FAEA IR, 2, A AT
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Awareness of the stakeholders related to safe crop is improved.
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Ngyen Thanh Minh Senior Officer (Project Manager)
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Nguyen Anh Minh Deputy Director, In charge of bi-lateral cooperation

Tran The Cong Officer
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Nguen Tien Phong Deputy Director (in charge of international cooperation)
Mai The Tuan Head, Administration

Nguyen Thi Mai Ha Deputy head, Evaluation Div.

Do Thi Nguyet Inspector, Evaluation Div.

Ngo Thi Thanh Van Inspector, Evaluation Div.
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Nguyen Quoc Ly Director, NCPEFT Southern Center
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Pham Thi Kim Hoan

Head, Economics Division, Ha Long City

Technical officer, Economics Division, Ha Long City
Technical officer, Economics Division, Ha Long City
Vice Director, Extension Center, Quang Ninh

Head of Ha Tan Cooperative (model site)

Head of Hong Hai Cooperative (model site)

Plant Protection Station

Vice head, Crop Production Division, DARD
Officer, Crop Production Division, DARD

Technical officer, Agriculture and Fishery Extension Center

Deputy Director, High—tech Center, DARD
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Deputy Director, Plant Protection Division, DARD
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Head, Plant Protection Unit, Hoa Binh City
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Head of Cooperative (model site)

Deputy Director, DARD
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Officer, Sub—department of Product Quality
Management/DARD

Officer, Sub—department of Plant Protection/DARD
Officer, Sub—department of Product Quality
Management/DARD

Head of Cooperative (model site)

Vice Head, Crop Production Division/DARD



Tran Thu Hang Officer, Crop Production Division/DARD

Dinh Thi Nu Head, Vegetable Production /DARD
Doan Thi Kim Tu Deputy director, Agricultural Extension Center
Pham Chi Hung Quality Management Division/DARD

Le This Nhai Officer, Crop Production Division/DARD
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Doan Thi Chai Deputy Director, DARD

Nguyen Van Trang Head, Crop Production Division/DARD
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Duong Thi Kim Dung Officer, Plant Protection Division/DARD
Nguyen Duc Chian Head of Cooperative (model site)

Le Quang Chic Board member of Cooperative (model site)
Vu Tsu Lan Member of Cooperative (model site)
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MINUTES OF MEETING
| OF
THE 5™ JOINT COORDINATING COMMITTEE
ON
THE PROJECT FOR STRENGTHENING THE CAPACITIES FOR THE FIELD OF
MANAGEMENT OF VIETNAM'S CROP PRODUCTION SECTOR FOR IMPROVING
THE PRODUCTIVITY AND QUALITY OF CROP'S PRODUCTS
IN VIETNAM |

The Project for Strengthening the Capacities for the Field of Management of
Vietnam’s Crop Production Sector for Improving the Productivity and Quality of Crop’s
Products in Vietnam (hereinafter referred to as “the Project”) handled by Department of
Crop Production, MARD, and supported by Japan International Cooperation Agency
{(hereinafter referred to as “JICA”).

- The Project officially started in July 2010 with two components of “Plant Varieties
Protection” and “Safe Crop Production”, deployed in several provinces/cities in Vietnam.

JICA dispatched the mission, headed by Mr. Kenichiro KOBAYASHI to Vietham for
the purpose of conducting Terminal Evaluation for the Project based on the PDM from
16 June to 4 July 2013.

For this purpose, the Japanese mission and the Vietnamese authorities concerned
formed the Joint Terminal Evaluation Team (hereinafter referred to as “the Team®)..
After review and analysis of the activities and achievements of the Project, the Team
prepared Joint Terminal Evaluation Report (hereinafter referred to as “the Report”).

At this opportunity, the 5™ Joint Coordinating Committee (hereinafter referred to as
“JCC") Meeting was held on July 3, 2013 to present the Report. JCC discussed the
major issues pointed out in the Report with all stakeholders and agreed the matters
attached hereto.

Hanoi, July 3, 2013

LCL.
7t et
-r!

Mr. OKIURi\ F\Gg;htlzé f Dr. Le Quoc Doanh

Senior Repr nia_tlv,epy Director General, Project Director
Japan Intern&flo afﬁooperatlon Department of Crop Production;
Agency (JICA) Vietnam Office Ministry of Agriculture and Rural
Japan ‘ Development,

The Socialist Republic of Vietnam



Attachment

Summary

The 5th meeting of JCC was held in time with the Terminal Evaluation of the Project
activities. The Team presented the Report reviewing the activities of two
components “Plant Varieties Protection™ and “Safe Crop Production”.

1. The JCC accepted the Report and agreed to take necessary measures for
successfully sustaining and extending the achievement of the Project.

2. The Vietnamese side requested JICA to support safe crop activities further. The
team took note of it.

Regarding the safe crop component, both side discussed how to attain the overall
goal after the completion of the project. Both sides confirmed the outcomes of the
project are helpful and pilot trials in the 6 areas can be model farms of MARD.

The Japanese side requested Viethamese side in collaboration with Japanese
experts o elaborate a roadmap or a plan by the end the project to disseminate the
outcomes of the project. The roadmap or plan should clarify the targeted period,
area, budget, and responsible authorities on a step-by-step hasis.

Annex 1: The Joint Terminal Evaluation Report |



THE JOINT TERMINAL EVALUATION REPORT
ON
THE PROJECT OF STRENGTHENING THE CAPACITIES FOR THE
FIELD OF MANAGEMENT OF VIETNAM’S CROP PRODUCTION
SECTOR FOR IMPROVING THE PRODUCTIVITY AND QUALITY OF

" 'CROP’S PRODUCTS

‘HANOI
July 3,2013

JAPAN — VIETNAM
JOINT EVALUATION TEAM

TL.BO TRUONG
HO VU TRUONG PHY TRACH
R PHATINGP TAC QUOC TE

eam er, Viemamese Evaluation Team
Ministry of Agriculture and Rural Development
The Socialist Republic of Vietnam




ABBREVIATIONS AND ACRONYMS

ADB Asia Development Bank

CIDA Canadian International Development Agency
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DARD Department of Agriculture and Rural Development
DCP Department of Crop Production

DPP Depariment of Plant Protection
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EAQ Food and Agriculture Organization

FAVRI Fruit and Vegetable Research Institute

GAP Good Agricultural Practices

HCMC Ho Chi Minh City

1ICD International Cooperation Department
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JCC Joint Coordinating Committee

JICA Japan International Cooperation Agency
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MARD Ministry of Agriculture and Rural Development
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MOU Memorandum of Understanding
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PO Plan of Operations
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1. EVALUATION OF THE PROJECT

1.1 Objectives of Evaluation
This terminal evaluation study (hereinafier referred to as “the Study™) on the Project for “Strengthening the
capacities for the field of Management of Vietmam’s Crop Production Sector for Improving the Productivity and
Quality of Crop’s Products” (hereinafter referred to as “the Project”) is conducted to serve the following
objectives:

1) To review the achievement and implementation process of the Project according to the Project Design
Matrix (hereinafter referred to as the “PDM™).

2) To evaluate the Project according to the five evaluation criteria (relevance, effectiveness, efficiency, impact,
and sustainability)

3) To discuss the future plan for the Project together among both Vietnam and Japanese sides based on the
evaluation and analysis results. To discuss solutlons for any problems that may arise through the reviews -
and observations.

4) To identify the promoting factors and impeding factors of achlevements of the Project, and to draw lessons
leamed from the Project; and

5y To present the results of the evaluation in the form of a joint evaluation report.

1.2 Miethodology

(1} Joint Evaluation
The Project was jointly evaluated by the Viemamese and Japanese evaluation teams in accordance with the
Record of Discussions (hereinafter referred to as “R/D™), the PDM and the Plan of Operations (hereinafter
referred to as “PO™). The evaluation activities, including report analyses, field surveys, and interviews with the
staff of relevant institutions, beneficiaries, Japanese experts and other concerned personnel of the Project, were
conducted based on the Five Evaluation Criteria described in the following section. The Joint Evaluation Team
. (hereinafier referred to as “the Team”) was oomposed of eight (8) members from the Vietnamese side and six

(6) members from the Japanese side.

(2) Five Evaluation Criteria
The evaluation is preceded along with the following five criteria, which are the major points of consideration
when assessing development projects.
. DRelevance:  Relevance is to question whether the project purpose and overall goal are stil in line with the

priority needs and concerns at the time of evaluation.

2) Effectiveness: Effectiveness concems the extent to which the project purpose has been achieved, or is
expected to be achieved, in relation to the outputs produced by the projects.

3) Efficiency:  Efficiency is productivity of the implementation process: how efficiently the various inputs
are converted into outputs.

4) Impact: Tmpact is any intended and unintended, direct and indirect, posmve and negative change that
is brought about as a result of the project.

5) Sustainability: Sustainability of the develoPmént project is to question whether the project benefits are likely
to continue after the external aid has come to an end.

(3) Sources of Information Used for Evaluation
Following sources of information were used for this evaluation study.

| | \\‘ 1!7/



1) Project planning documents such as R/D, PDM, Minutes of Meetings (hereinafter refetred to as “M/M”)

and PO
2) Bi-annually periodical reports of the Project
3) Inferviews and discussions with the Japanese experts
4) Interviews and discussions with the counterpart personnel
5} Record of inputs and utilization

6) Project documents on the progress and achievements of the Project
7) Field visits to the target area and discussion with the beneficiaries

1.3 Limitations of the Study

There have been the following limitations in this evaluation study, which may have somewhat influenced the

results,

thoroughly be reviewed or analyzed.

1) The Study was conducted in a limited time, thUS there may have been any aspects which could not

2) The coverage of the interviewees is also limited to a part of the entire group of relevant personnel and
beneficiaries of the Project, which implies the possibility that some findings may be skewed, reflecting the
subjective opinions of the particular interviewed individuals.

3) Some of the data obtained from the Project are also based on the limited number of samples, which may

have influenced the analysis of the tendencies.

4) Some of the Team members could not participate in some part of the study, which created some gaps among
individual members in terms of the understanding on and assessment of the achievements of the Project

which are derived from field mterviews and observations.

1.4 Members of the Joint Evaluation Team

<J. apanese Membem>
o Name oo Assignment on/Ore; o
1| Mt Kenichiro KOBAYASHT | Team Leader ﬁg‘f"r Rural Development Depam“em’
International Affairs Coordinator, National
2 | Mr. Tsukasa KAWAKAMI | PVP Center for Seeds and Seedlings Incorporated
Administrative Agency ]
. Senior Advisor to the Director General /
3 | MrKoji SUMIDA sC Rural Development Department, JICA
4 | Ms. Chika ASAKAWA Planming Management Rural Development Department, JICA
5 | Ms,Rie KAWAHARA Evaluation & Analysis(PVP) | President, R-Quest Corporation.
6 | Ms. Yoki OHASHI Evaluation & Analysis(SC) Consultant, Tekizaitekisho LLC
<Vietnamese Members>
Name Assignment : Affiliation/Position
1| Mr. Tran Kim Long Leader Deputy Director General in Charge, ICD, MARD
2 | Mr. Nguyen Anh Minh Evaluation & Analysis Head, Bilateral Corporation Division, ICD
3 | Dr.Le Quoc Doanh Evaluation & Analysis Director, DCP
4 | Mt Tran Xuan Dinh Evaluation & Analysis Deputy Director, DCP
5 | Dr. Ngyen Nhu Hai SC Head, Food Crop Division, DCP
6 | Ms, DaoNgoc Chinh 8C Officer, Food Crop Division, DCP
7 -| Dr. Ngven Thanh Minh PVP Senior-Officer, PVP Office, DCP
8 | Ms. Doan Minh Duyen PVP/SC Officer, administrative office, DCP
\\ )
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1.5 Schedule of the Joint Evaluation
The Study was conducted from June 24 to July 4th, 2013, The detailed schedule is attached as ANNEX 1.
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2. Outline of the Project

2.1 Background of the Project

Vietnam is an agricultural country with nearly 70% of the population living on agriculture. Crop production sub-
sector is particularly important for iroprovement of the living standard of Vietnamese people since the majority of
farmers are engaged in the production of many kinds of crops. The advances on breeding and development of new
plant varieties have substantially contributed to the increased crop production. The achievements of science and
technology for developing many types of agro-bio chemicals have also supported the improved vield of crops.
However, the pollution of environment and un-safety agri-products to fmpact the human health has become
serious for the reason of taking too much agri-bio chemicals into human bodies.
In order to meet the increasing demand of people on the high quality products, Government of Vietnam (GOV)
has been implementing various policies and programs on improving the quality and productivity of crops. They
mcluded Plant Variety Protection (PVP) to encourage breeding and developing new plant varieties, and
management and monitoring on production and distribution of Safe Crop (SC). Department of Crop Production
(DCP) under Ministry of Agriculture and Rural Development (MARD) is designated for the state-level
management of crop production sub-sector including functions for PVP and monitoring on SC. However, the
DCP did not have sufficient experience in these important areas since the department was established quite
recently. Against such background, Vietmamese Government submitted request on a technical cooperation to
improve the capacity of DCP in management of PVP and SC programs. The Japanese Govemment agreed on the

- implementation of the current Project that commenced in July 2010 for a period of 3.5 years until December 2013.

- 2.2 Summary of the Project
The outline of the Project is as follows (defined in the current PDM (ANNEX 3)):
(1) The PVP component |
1) Overall Goal
Registration of new varieties is promoted through strengthening PVP system.
2) Project Purpose
Ability of examination for plant variety protection (PVP) system to promote breedmg and introduce new
varieties is improved.FA
3) Outputs '
1. Administrative procedures for examination of applied plant varieties are improved.
2. The DUS testing method is established at testing centers.
3. The awareness of breeders, seed companies and extension workers on PVPis Jmproved
4) Project Period
3 and half years (3.5 years) from dispatch of first long term expert (July 1, 2010 —December 31, 2013)
5) Implementing Organization of the Project
Plant Variety Protection Office (PVPO); National Center for Plant and Fertilizer Testing (N CPF'I’), DCP,
MARD
~ 6)Project Sites
North: NCPFT Van Lam Station, Tu Liem Station
South: NCPFT Baria-Vung Tau Station

(2) The SC component

1) Overall Goal L J- %



Agricultural products in Vietnam are improved in terms of safety through reinforcing and disseminating safe
crop production practices.
2) Project Purpose
Awareness and production techniques on safe crop are improved.
3) Outputs
1. The capacity of instructors of safe crop production to nstruct techniques of producing safe crop to farmers
in the pilot province(s) is improved. - '
2. Awareness of the stakeholders related to safe crop is improved.
4) Project Period
Same as PVP
5) Implementing Organization of the Project
Food Crop Division (FCD); Department of Agriculture and Rural Development (DARD), DCP, MARD
6) Project Sites
Pilot Site: Yen My (Hung Yen District), Ly Nhan (Ha Nam District) Ha Long (Quang Ninh District)
Semi Pilot Site: Hai Phong District, Thai Binh District, Hao Binh District '
s &



3. PYP  Components

3.1 Achievements and Implementation Processes of the Project

3.1.1 Imputs

Summary of inputs provided for the Project implementation was attached in Annexes 5 to 8.

3.1.1.1 Inputs from Japanese Government

In general, inputs from the Japanese side it have been procured and provided in good timing and without delays
for carrying out the Project activities excepting for a delay of delivering tractors, which was influenced by the
climate conditions in Thailand (where the tractors were pun:;hased). Dispatch of the Japanese experts were highly
appreciated among the Counterparts (C/P), in terms of their deep expertize and appropriate gnidance on DUS test
and PVP, and coordination capacity.

(1) Dispatch of Japénese Experts (see Annex 5: Diépatch of Japanese Experts and.Volunteels)
1 long term expert on Plant Variety Protection, 6 short term experts was dispatched. Besides
a coordinator in charge of both SC and PVP components have been assigned since the beginning of the Project.

(2) Provision of Equipment/Machinery (see Annex 6: Provision of Equipment)
The equipment has besn provided as details are listed in Annex 6, and major equipment supplied for PVP
component is:
Net House (Tu Liem),
Tractors and other tool for soil preparation (Tu Liem, Van Lam and Ba Ria Vung Tau)
Equipment for DUS: Camera, RHS color chart, Ruler, Color printer, Computer (NCPT, Tu Liem Station,
Van Lam Station, Ba RiaVung Tau and Quang Ngai Station)
Cold storage room (Tu Liem, Van Lam and Ba Ria Vung Tau)
According to observation at the time of terminal evaluation, equipment supplied is, in general, utilized very much,
and well maintained by the Vietnamese side.

(3 Training in Japan, Third Countries, and inVietnaﬁ (see Annex 11: C/P Training in Japan, the third
countries, and in Vietnam, and Seminars organized in Vietnam)

1) C/P Training in Japan and the Third Countries

In total 4 times of training abroad with 39 participants were organized as shown in Table 3.1 below. In Vietnam, 8
times of training and seminars were held with 146 participants as listed in Annexes 10 and 11 and Table 3.2 below.

Table3.1 C/PTraining in Japan and the Third Countries

Training Course Venue Period Participants
1) PVPsystern and DUS test training Japan 2011/06/07-06/17 7
for high Jevel counterparts
2) Traming on "Collecting data of Thatland 2011/07/24-07/29 10
existing varieties”
3) Training course on PVP system and Japan 2012/06/1006/23 11
DUS test for technical level
4} Training course on PVP systemn Korea 2012/10/7-10/14 11
Total 4 times ‘ 39

N



Source: Project record

Table3.2 C/PTraining Organized in Vietuam

0 Plant Variefies P Venwe | Year - | Participants
1) Rice Van Lam 2010 18
2) Rice Van Lam 23
3) Com, Soybean TuLiem 24
4y Tomato Tu Liem 10
1) Cucumber, Potato Van Lam 19
2) Chili, Anthurium HCM + Vung Tau 2011 20
3) Tomato, Chrysanthernum

NCPT +Tu Liem 25

. 1) Water melon Quang Ngai 2013 7

* Total 8 times 146

Source: Project record

2) Seminars in Vietnam .

There have been seminars for breeders, seed companies and DARD (provincial level officers) aiming to raise
awareness on the PVP systems in Vietnam, were held 3 times by the time of terminal evaluation (Hanoi and Can
Tho in March 2012: these'2 times of the seminars jointly held with the Netherlands were counted as one, and Hue
in 2012 and Dalat in 2013), and final seminar at Vinh Phuc is planned in September 2013 with 80 prospected
invitees. (see also Table 3-2: Status of Activity Implementation and Remaining Tasks: Activity 3-1).

(4) Local Expense (see Annex 7: Financial Support for Local Expense)
A total amount of 147,726.10 US dollars has been spent for PVP component up to March 2013. The details of the
expenditure and items are shown in the- Annex 7. '

3.1.1.2 Inputs from Vietnamese Government ‘

(1) Counterpart Personnel (see Annex 8: Assignment of the Project counterpart personnel)

The Director of Department of Crop Production (DCPYMARD has been heading the project as the Project
Director, and a senior officer at PVP office (PVPOY DCP/MARD has been taking the responsibility of the Project
Manager. As listed Annex 8, at the time of terminal evaluation in June 2013, 10 personnel are designated asa
management level C/P, and total 10 experts/testers are also formally designated for carrying out the DUS test at the
NCPT (in Hanoi and HCM) and at 4 target test stations (Van Lam, Tu Liem , Quang Ngai, and Ba Rie Vung Tau).
Out of them, some management personnel of the testing stations are also warking as testers at the stations.

One of the concems in the course of the Project implementation, actual numbers of testers/experts implementing

the DUS test have been decreasing as seen it was 16 officers (at the time of mid-term review) to 14 officers at the
 time terminal evaluation shown in Table 3.3 (3 testers in Quang Ngai were added as C/P, after the mid-term

review). The reasons of the C/P change are mainly due to tum-over of the testers, and transfer of their positions. As

compared with the number of DUS tester at the mid-term review in May 2012, about 3-4 key counterparts, who

had been trained intensively by the Project already left the position. Measures to retain good numbers of already
 trained testers/experts has to be prepared by the Vietnamese side in order to sustain and ensure establishment of the
DUS examination methods and other efforts built through the Project activities.

~ \ b W
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Table33 Experts/testersin charge of DUS Test at the Centers and
Pilot Testing Stations (as of June 2013)

NCPT National Center (Variety Evaluation and 3
Field Inspection Section) '
NCPT Van Lam Station 3
NCPT Tu Liem Station 5
NCPTHCMC Office 1
NCPT Quang Ngai Station 3
NCPT Baria Vung Tau Station 2
Total 17
Source: Project record

(Note: Detailed list of the officersftesters is shown in Annex 8)

(2) Local Expense for operation and managernent (see Armex 9: Local Expense by the Vietnamese govemment)
Expense shouldered by the Vietnamese side for both PVP and SC components are shown in Annex 9. It is noted
that this amount of expenses listed is not very accurate, and shows 2 rdugh estimate borne for the Project activities
and management by DCP/MARD.

312 Implementation of Project Activities
(1) Summary of Activities
Activities have been carried out according to the PDM and PO (Planned of Operations). Approximate
achievement levels of respective activities at the time of the Review are shown in the Table 3.4 below. In the first
half of the Project term by the time of the Mid-term review in May 2012, most time was spent on activities for
Output 2 to improve establishment of DUS test method at the target testing stations under NCPT. Since the mid-
term review, progress of activities for Qutputs 1 and 3 have been also steadily forwarded, and as a result of them
the most of activities planned will be completed by the end of the Project period. Status of Activity implementation
and remaining tasks at the time of terrinal evaluation are summarized in Table 3.5 hereafter.

Table 3.4 Achievement of Activities in PVP Component (as of May 2013)

Achievement Level of Activities

Planned Activities (FDMV)
o 30%
1. Improvement of 1.1 To review the current administretive proced $r examination of i
Iministrative procedures  |applied plant varieties
for examination of epplied
plant varielies 1.2 To make suggestions for improvement of administrative precedures

based on reviews and corry out at least i to I mensures

2, Estoblishment of the DUS
testing method 2.1 To review the present conditions of DUS tests.

2.2 To revise and develop TGs

2.3 To support implementation of DUS tests.

2.4 To suppori intensive troining of DUS tests.

3. The awareness of ) 3.1 Te hold sewi and ori i ings to raise nwareness on PVP
breeders, seed companies Isystem for staké holders

and cxtension workers on

PVP is improved . .
3.2 To develop brochure oo PVP system and distribute them to stakeholders.

Source: Project document , ' \
\ "



Table3.5 Status of Activity Implementation and Remaining Tasks

Activities *

. . Jasks Remaining

11

To review the current
administrative procedures for
examination of applied plant
varicties

* Review of data and information
compiied prior on PVP in hard copies
were reviewed, and data transfer and
inputs of the past records were carried
out to PCs by PVPO.

K Completed.

12

To make suggestions for
improvement of
administrative procedures
based on reviews and carry
out at least 1 to 2 measures.

* PVP data management systems were
created in March 2013.

* Installation of database, and initial
technical transfer how to use the systems
at the target stations were carried out in
the same month.

* Formal guidance/explanation session on .

operation of systems held with about 20
patticipants at Hanoi in May 2013.

' Besides the PVP data management
systetn, establishment of a web-site of
PVPO has been started to create by the
Project since December 2012,
completed March. The web-page was -
completed in March 2013 at the same
time of completing the systems, and
adjustment of the web-page has been
undertaken by July 2013,

+ Completed.

2.1

To review the present
conditions of DUS tests.

* Status of 11 testing stations out of the 12
stations had been visited and studied
around August 2010. The final report is
under preparation and will be issued by
the end of the Project.

. Organizaﬁon for the DUS test in
Vietnam will be compiled in the
study report.

22

To revise and develop TGs

- In order to conduct the DUS test, it was
found that example varieties were not
defined. Therefore, it was necessary to
revise TGs to identify the example
varieties.

*  Besides, due to insufficiencies of
cultivation skills in order to select the
example varieties, development of
“DUS test implementation manuals,”
which show the records of all processes
of the test, for some varieties, were
necessary.

*  Example varieties for rice and com will
be selected by the end of the Project
period.

+ A characteristic survey of existing
varieties on tomato, cucumber, and
chrysanthemum has been carried out to
explore possibilities to define example
varieties is under-way.

+ Selection of example varieties
for rice and maize

* Completion of defining
characteristics of existing
varieties on tomato, cucumber,
and chrysanthemum as a result
of surveys




123

To support implementation of | *

DUS tests.

Guidance and technical transfer on
carrying out DUS tests (in special,
characteristics survey and judgment
method) for rice, maize and cucumber
and chrysanthemum were carried out by
visiting to the target stations by the JICA
Experts.

* For ensuring accuracy of implementing

the DUS test, supports for cultivation
methods have been also carried out. -

* Frequency of'the visit to the target

stations by the long-term Expert was
almost once a week basis. Therefore
technical guidance was closely
tranisferred to C/P (DUS testers at the
stations).

* By the end of the Project

supports on the implementation
of DUS tests will be continued
at the target stations.

24

To support intensive training
of DUS tests

- Trainings in Japan and the third

countries (see Table 3.1 and Annex 11)

+ 2011:2 times: 17 participants (Japan:7
and Thailand:10)

+ 201222 times: 22 participants
(Japan :11and Korea:11)

* Most of training was carried out at the
. early stage of the Project period. This

was because:

»  To acquire methods of DUS test
needs a long time, so it was started
from the early stage.

+ PVPO had secured budget for training
in 2010.

+ Trainings in Vietnam: (see Table 3.2 and

Annex 11)

In total 8 times: 143 participants were
attended the trainings organized in
Vietnam as follows:

+ 2010: 4 times for 75 participants

= 2011: 3 times for 64 participants

* 2013: 1 times for 7 participants

* Completed: all the planned

intensive training abroad and
within Vietnam was carried out.

3.1

To hold seminars and
orientation meetings to raise
awareness on PVP system
for stakeholders such as
breeders, seed companies,
DARD staff, etc.

Seminars to stakeholders (breeders, seed

companies and DARD at a provincial

level) were organized to introduce the

PVP systern 3 times as follows:

1) Hanoi & Can Tho: they were jointly
organized with Netherlands (March
2012): 130 participants

2) Hue (December 2012): 42
participants. ,

3) Dalat (May 2013) : 60 participants

4) Final seminar is planned to be held at
Vinh Phuc (the North Vietnam) in

* September 2013

+ Final seminar will be organized

in September.

- Asaresult of interviews to

VSTAand seed companies at
Hanoi at the time of terminal
evaluation, it is found that the
seed firms increase eagemess
on learning how the PVP
systern works and benefits from
the system. Therefore, an
impact organizing the seminars
to stakeholders is judged larger

" and significant while there is no
objective data to evaluate this at

10
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this moment.

+ In future there are needs for
extending the target of the
seminar to a provincial level
such as DARD staff.

32 | Todevelop brochure on PVP | - Brochure, showing benefits and After the completion of
system and distribute them to procedures on PVP systems, is under brochure, it will be duplicated
stakeholders. preparation by 2 PYPO officer. about 1,500 copies and

* This brochure is intended for, mainly distributed by PVPO.
breeders, seed companies, DARD staff Besides creating the
and extension workers. brochures, a release of the
* By the brochure, the followings are already created web-page on
expected: PVP has to be started before
1) To introduce of some key issuss on. ending the Project. )
PVP After a web-page on PVP
- 2) To advertise PVP in order to completing, DCP has to make
increase applicants a necessary arrangement for
3) To make convenience for the maintaining it
potential applicants of PVP to filing The following measures could
application be necessary to extend as
4) To avoid infringement of Plant firture possible
Breeder’s Right (PBR) measures/ideas:
+ The brochure will be completed in the *  Organizing seminars on
late August to September, 2013. PVP for increasing
numbers of stakeholders
Exploration of other
channels on information
delivery, such as mass-
media (radio, TV,
newspaper etc.)
Organizing training
programmer for students
in agriculture and law
universities etc..

Source: Project document, and interview results

313 Achievement of Outputs and Prospect to achieve the Project Purposes
3.1.3.1 Achievement of Outputs

Output 1 I Administrative procedures for exarmnatlon of applied p]ant varieties are improved.
- Indicator (PDM Ver. 4) '  Achievemeént Level & Prospects

1-1 | PVPapplication/registration data is <Comp1eted>
managed by PVPO through nnproved Data and information compiled prior on PVP i a hard copy form
administrative procedures. were transfer and inputs onto PCs was already carried out by PVPO.

1-2 | PVPapplication/registration data is <Database for management of PVP application/registration was
shared among PVPO, NCPT and made, and the guidance meeting was completed in May 2013.>
DUS testing stations. Having the PVP data management system enables the following

1-3 | PVPapplication/registration data can functions on PVP application/registration and management:
be searched and retrieved smoothly. 1) Unified management/control of PVP application/registration data

. 2) Sharing information of PVP application/tegistration data among
PVPO, NCPT and DUS test stations.

A ﬁ/
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3) Search/reference/retrieval of PVP application/registration

* “Data base management system on PVP application/registration has
been developed December 2012,-and making database was completed
in March 2013.

+ Software (database) was installed at PVPO, NCPT and Project sites (2
test stations in the North: Van Lam & Tu Liem), Quang Ngai, and Ba
Ria Vung Tau stations, and necessary initial technicat transfer for
operationalization of the system was carried out in March 2013.

» Formal guidance/explanation session for operating the system was
organized at Hanoi in May 2013 with 20 participants.

- At present, identification of deficiencies and bugs in the database
system has been caried out, and the disorders will be cleared out by
December 2013 (according to the contract with the Consultant, within

the Project period).

Overall Achieverment aﬁd Prospect for Qutput 1:

Creating the PVP data management system was completed.

According to the Counterparts (C/P) of the Vietnam side, appreciation of the data system development and
expectation of the usefulness are very high since it makes convenient for sharing and searching information on PVP
application/registration.

In the remaining period of the Project, operationalization of the created management system, and work flows using
the database needs to be verified and ensured at ali the levels of PVPO and the target DUS test stations as much as

possible.

Outputz | The DUS testing method s etablished attestmg centers (stations).

Indlcator (PDM Ver 4) SRR Achlevement Level & Pmspecis o

2«1 5 to 6 existing TGs are rewsed <Rev15mn of Exlsimg TGs: In progress. As for rice, rtwi]l be completed
and 2 to 3 new TGs are in July 2013 while tests for other 4 plants the 2* year tests have been
developed. under-way, and not completing by the end of the Project>

Revision of the existing TGs, which include identification of example
varieties, has been undertaken on the following 5 plants, Through the
process of revising the TG, “DUS test implementation manual on rice”
has been compiled with an aim of unifying the testing method.
Following the way of developing “DUS test implementation manual on
rice” at Van Lam, revision of the existing TG with selection of example
varieties on corm has also started in Tu Liem.

Due to cultivation timing of some vegetables and horticulture, which
start planting in winter seasons, the 2™ year tests will not be completed
by the end of the Project.

Progress of the revision at the time of terminal evaluation are as follows:

<Revision of TGs of the existing varieties in Progress >

~ Plant. Station Achievement and progress
Rice Van Lam + “DUS test implementation

' ‘ manual on rice” is almost.

completing to select sample
varieties, and revision of TGs
including example vatieties will
be competed in August 2013,
Com TuLiem «  Currently cultivation test in the

; | N



2 year is undertaken, and data
collection for defining example
varieties will be completing in
-August 2013,

- Having the test result, example
varieties from the existing
varieties will be selected.

Tomato

The 1% year test was started in
September 2012 in 30 varjeties.
The 2™ year test will be started in
September 2013, and to be
completing around March 2014.

Tu Liem

Chrysanthemum

+ Cultivation tests following new
standards in Vietnam for defining
characteristics of species are in
progress.

- The 1% year test was started in
2012, and the 2™ year test is
planned o be completed
Around March 2014.

Tu Liem

Cucumber

+ 2times of DUS test were
undertaken in 2011 and 2012.

» DUS fest and test for existing
varieties have been in progress
for 12 varieties since 2012,

* 2nd year test for new 15 varieties
will be continued from
September/October 2013 to
February 2014.

Van Lam

<TGs of new specm Completed>
i .:A;Plant. E;

- Tester. - | . - . Achievementand progress: . <~

Dragm Fruit

By PVPO
staff with

Drafting TGs for 2 fiuits were
completed in 2012,

+ The drafts were approved by the
judgment committes, MARD,

cooperation of

Tesearch

Litchee

institutes
(FAVRIand
SOFRI)

1% year test was oompleted in
2012. However, the 2™ year test
was suspended by PVPO.,

410 6 of trainings (including
OJTs) are conducted af testing
stations under NCPT.

<Completed> (see Table 3.2, Activity 2.4)

8 trainings within Vietnam and 4 trainings in abroad were oonducted as
well as the weekly visits to supervise the on-going test by the JICA
Expert at the target stations (Van Lam and Tu Liem).
Intensive Trainings carried out in total:
In Vietnam: 8 times: 143 participants
Trainings in Japan and the third countries: 4 times in total 37
participants (2011: 17,2012: 20).
Besides the intensive trainings above, the JICA Expert visits the NCPT
target stations regularly (weekly basis), and supemses techniques of
condueting field tests at the stations.
In the course of the Project, 12 kinds of the training materials listed
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below have been created. The materials can be used for learning after the

Project too.
<Created Training Materials during the Project>
Mol pertod -1 Titke of the Trafning course (or. - Sﬂﬂ | Hard

N?' A1 Penod A Worksllup, Semmar, eir.) .eopy | . €opy.

1 Septcmber Basm training course for PVP system and x
2010 DUS test

2 QOctober 2010 | Basic fraining course for PVP system and X

DUS test

3 November Basic training course for PVP systern and X
2010 DUS test

4 December Basic training course for PVPsystemand X
201G DUS test

5 Mar.-Apr. The intensive training course for DUS test X -
2011

6 August2011 The intensive training course for DUS test X

7 Nov.-Dee, The intensive training course for DUS test X
2011

8 January 2612 | Workshop for Project Activities in 2011 X

9 March 2012 Seminar on PVP system X

10 | December " Seminar on PVP systern X
2012

11 | January 2013 | Workshop on Project Activities in 2012 x

12 | May?2013 Seminar on PVP system X

Source: Project record

23

70 to 80% of participants (of C/P)
understand DUS test.

<Itis evaluated as almost achieved: according to self-evaluation of the
participants of the trainings, they replied they understand the DUS test
better>
While objective evaluations were not conducted in the Project yet,

degree of understanding the DUS test by the testers at the target stations
replies in the questionnaires and interviews showed that 100% of the
testers answered they understood the IDUS test methods, in general, at
“g00d to very good” levels as compared before the Project.

The results of assessment tests as for 3 trainings conducted in 2011 for
C/P shows their increase in understanding.

: . Changﬁs in Average Scare
" Date(2011) '|. Participants ... . (Outof100 %) . -
' ‘ Before © After
Mar.-Apr. 19 48 72
August 20 57 58
Nov. to Dec. 25 64 77

Tt is planned to carry out ohjective evaluation/assessment on a level of
knowledge and skills acquired on DUS test towards respective technical
C/P by the Expert and Project Manager in October 2013.

Overall Achigvement and Prospect for Quiput 2:
* In general, it is evaluated that almost indicators planned are achieved by the end of the Project period.
However, it is noted that the revision of the TGs, in particular,; most of the existing varieties, will not be completed by
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the end of the Project. This is due to necessity to conducting 2 time of the DUS test to define characteristics of the
existing varieties. As for carrying out the DUS test of vegetables in Hanoi, where winter cropping practice starts in
September/October, completing the 2nd year test will be around March 2014.

Output 3 | The awareness of breeders seed compames and extenslon workers on PVP is nnproved

. " Indicator (PDM Ver. 4) : , Achnevement Level & Prospects
3-1 | Atleast70-80% of participants <It appears achieved>
understand the PVP system through Seminars for on PVP Systems were organized for breeders, seed
seminar and meetings. companies and DARD staff as follows, and JICA Experts, PVPO

- officer and the Netherlands experts lectured in the seminars,

1} March 2012 (Hanoi & Can Tho): 80 + 50 participants

2) December 2012 (Hue): 42 participants

3) May 2013 (Dalat): 60 participants

4) Final seminar is planned at Vinh Pin in September 2013 with 80
prospect participants.

According to the questionnaire replied by the participants on the 1%

and 2™ seminars, they, in general, answered a level of acquired

knowledge as “understood to well understand.” Increasing trends

According to inferviews to VSTA and seed companies at Fanoi at the

time of terminal evaluation, it is confirmed that acknowledgement on

importance of the PVP system in Vietnam has been increase. It is

appeared that effecis of organizing seminars in the Project are

contributing this awareness raising.

Needs to be improved awareness firther more by having seminars

and workshops, or information systems on PVP.

Overall Achievement and Prospect for Qutput 3:
¢ The Project Team organized 3 times seminars for stakeholders on PVP systems in crder to raise awareness of the

PVP system. As a result of the seminars, it seerns that a level of understanding of the participants on PVP was raised

at a certain Jevel.

*  Asthe next step, the target of the seminars shall be included officers in and under the provincial level as the
extension centers, managers of agriculture divisions eftc.

3,132 Prospectto achieve the Pm_]ectPurpose

Project Purpose Ability of examination for plant variety protection (PVP) system to promote breeding and introduce

new vaneﬁes is nnproved

* Indicator (PDM Ver: 4)

Acluevement Level & Pmspects

70 to 80% of Counterpart Staff in charge of
DUS test can conduct examinations of DUS
properly. '

(At least Level 3 {out of 5 levels) is achieved
for all the items listed in “PVP/DUS
Examination Capacity Check List™)

<It is _]udged almost achieved while there is no object assessment
carried out to evaluate a level of abilities on conducting the DUS
test so far>

As stated prior, the testers were trained in numbers of trainings in
both training abroad and in Vietnam carried out throughout the
Project. Besides, there have been close supervision by the JICA
Expert to guide the test procedures and results in the field weekly
basis. Through the trainings and close guidance, their capacities on
implementing DUS tests must have improved.

However, the level of their abilities improved is not measurable at
the tirne of terminal evaluation since there is no baseline
information set at the beginning of the Project, and objective
assessment has not been carried out in the Project. '
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According to the Project Expert, abilities conducting the DUS test
of the respective testers in the stations will be assessed by the Expert
and Project Manager jointly by using the Check Sheet in October
2013, before completing the Project. The content of the evaluation
has been under review by the Experts, and it will be:

1) The Check Sheet on the DUS test method

2) Evaluation on knowledge and skills of the DUS test

3) Inspecting validity of descriptions in the test reports.

Results of interviews and questionnaires in terminal evaluation
show almost all testers are able to carry out the DUS test better than
before the Project started (4 or 5 ranks: good to very good levels),
and understand the techniques of conducting the test in general.

As explained on achievement of Output 2, revision of TGs and
development of DUS test implementation manuals has been under--
way. As for rice and corn, it will be completed within the Project
period while tests for 3 plants (tomato, chrysanthemum, and
cucumber) will not be completing by the end of the Project. Once
the TGs and DUS test implementation manuals for all the 5 plants
tested are completed, Project Purpose will be achieved fully.

(Prospects of achieving Overall Goal: it is evaluated high possibility
to achieve the Overall Goal within 2-3 years since staistic shows
mcreasmg trends of registration for new varieties)

. Table below shows the changes in number of plant varieties that
have been applied and registered to the PVP in the past 5 years. The
numbers in varieties have steadily increased in the recent years, and
in particutar, there has been a rapid increase in 2012,

There is an increasing trend of domestic applications in 2012. This
increasing trend appears to prove more interest by the applicants in
Vietnam on “BPR” owing to the Project itnplementation

<Number of Plant Vaneues Ap lleleranted>
2008 22 10 7 6
2000 34 ‘10 4 7
2010 49 18 19 |
2011 27 25 33 27
2012 81 23 22 19
Total 238 121 87 66

Source: Project record

Overall Achievement and Prospect:

Though the achievernent level of Project Purpose are not- measurable in an accurate manner since there is no
objective assessment carried out yet, most C/P testers answered in questionnaires or interviews that their
knowledge and skills concerning the DUS test method have been greatly improved by attending trainings or

through practices closely working with the JICA Expert.

Therefore, it is evaluated that the Project will be able to mostly achieve the Purpose Purpese, with which
“improvement in DUS festers and inspectors’ ability on examination for plant variety protection,” are aimed.
However, development of the TGs and DUS test implementation manuals are still in progress at the time of
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terminal evaluation. In particular, as for vegetables and horticulture varieties, it is not able to complete developmg
TGs and manuals by the end of the Project period as stated prior.

=  TheProject Purpose will be fully attained, once the TGs and DUS test unplementauon manuals are developed
with the 2 year test cycles, as required in the Vietnamese national standards for the DUS test. It is criticaily
necessary for deliberating ways to complete development of TGs and DUS test implementation manuals with

good quality.

3.1.4 Implementation Structure and Process

"The implementation system and structure for the PVP component of the Project (both for the SC components) are
shown in Annex 9, The Japanese Experts have been closely working with C/P officers at PVPO and NCPT. Joint
Coordination Committee (JCC) has been formed consisting of management officers of MARD and
representatives from Embassy of Japan and JICA Vietnam office. JCC meetings have been held once a year, in
which the progress and planned activities of the Project were shared. Most problems arisen in relation to the
activities have been solved either through daily communications with C/P officers or JCC meetings. It is observed
that a good relationship and cooperation have been established between the Japanese Expert team and Vietnamese
C/P officers, and relevant agencies.

(1) Implementation Process of Activities and Technical Transfer
As explained in Table 3.5 “Status of Activity Implementation and Remaining Tasks,” the most of tasks have
been carried out without significant problems while there have been some delays of the DUS test activities and
the consequent revision of TGs due to timing of planting seasons for some vegetables and horticulture plants.
1t is evaluated that technical transfer from the Japanese experts to the C/P, such as PVPO and the testers at the
target stations, has been effectively implemented through series of trainings abroad and in Vtemam, seminars
and frequent guidance visit by the Experts to the stations.
- Expertise, appropriateness on approaches on technical transfer, and coordinating capacities by the Japanese
Experts throughout the Project period are highly evaluated by the C/P in Vietnam, according to results of
interviews and questionnaires during the terminal evaluation.

(2) Project Planning and Monitoring

+ - JCCs have been organized 4 times before (December 2010, January 2012, and May 2012, January 2013)to
review the progress and to approve the coming Project activities between both the Vietnamese and Japanese
sides. In addition, JCC will be held on the occasion on the terminal evaluation in July 2013.
The semi-annual meetings organized by PVPO and the Expert were organized, as required, in order to
review the activity progress/achievement, in particular, on the DUS test.

(3) Communication and Ownership
+  Project manager from PVPO has been working in the Project office closely with the Experts since the Project
started. This has been successfully facilitated a good communication on the activity implementation between
the Vietnamese side and the Japanese Experts.
It appears that regular coordinating meeting has not been held on examination of technical. procedures on the
DUS, and monitoring on testers’ capacity building on the DUS test implementation between PVPO and
NCPT.

BN =
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4 Revision of PDM
Current revision of PDM (version 4) was made following suggestions at the mid-term review in May 2013,

and agreed at the 4" JCC in January 2013.

(5) Follow-up of the Recommendations made at the Mid-term Review
The Project has made following efforts to follow-up the recommendations suggested at mid-term review.

Recommendauons . | . i ..F olloW—uprandiactual situations
(1) rgammhonal/‘msﬁtutmnal Issues
1) PVPadministrative system |+ PVP data management system has been introduced and operated since
needs to be strengthened ~ March, 2013. The purpose of the system are as follows:
(D Tomanage the data of granted varieties in PVPO in an integrated
management '

@ To share the data of granted varieties among each authority such as
PVPO, NCPT, DUS test stations

@ To search the data of granted varieties (searching for selection of similar
varieties) rapidly
The Project provide technical guidance to use the system at each DUS
test station.,
As for the alternative suggestion, which was proposed at the mid-term
review, the Expert discussed possibilities on strengthening on function of
NCPT with VN authorities, and base on the discussions, the Experts are
revising the alternative ideas,

2) Detail analysis on current +  The Study was conducted, and following are major findings:

administrative procedures (D Stations under the NCPT

and testing methods should »  The data of application, granted varieties and variety

be conducted characterization were not shared among PVPO, NCPT HQ) and
stations of NCPT.

@ Other institutions carrying out the DUS test
There are many DUS test stations where DUS test was not
implemented actually.
Each DUS test stations keep the characteristics data of existing
varieties and according to the request made from PVPO, data are
sent to PVPO.
Having the created PVP data management system by the Project,
agencies related on PVP could share information on application and
registration and the data in result of DUS test.

3) NewPVPdatamanagement |+ When PVP data management systein was developed, data flow was
system should be thoroughly discussed and considered with C/P. The system meets requirement of the
* examined national system on PVP on data and information sharing on application,
implementation of DUS test, data management of the test, report, and the
sharing the data of each DUS test station.
It was found that data input of DS test results and usage of the system
was not fully started by C/P yet at the time of terminal evaluation,
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Operationalization of the system by inputting actual data of the DUS test
and functionality of the system have to be verified by the end of the

Project.
4y  Manuals for each plant + DUS implementation manuals, describing how to cultivate plant and to
species should be prepared evaluate characteristics of plant in details, on the basis of the TG of plant,
have been developed for 5 plants.

The Project initially intended to revise the TGs on main crops, which
includes selection of example varieties. However, it was found that there
were inexperience in the DUS test and unskilled cultivation techniques
of plants in VN, therefore the Expert decided to carry out technical
transfer to develop not only the TGs but also the DUS test
implementation manuals on some craps.

As shown in 3.1.3.1 Achievement of Outputs, output 2.1, the roanual of
Rice has been mostly completed at the time of terminal evaluation, but
as for comn, tomato, chrysanthemum and cucumber completion of the
TGs and the manuals will be after the Project due to a delay of unskalled
cultivation techniques and seasonality of the cropping timing.

5) Assignment of test plants + Ttis necessary to change the assignment of the testing center on test
should be re-examined plants in order to ensure quality of the test. The proposal will be made in
recommendation of the tenminal evaluation.

6) Human resource in PVP + The Expert discussed with Director General of DCP at the 4th JCC
system should be stabilized meeting, and changes of the staff was eased after the time.

(2) Technical jssues for cultivation of test plants

1) Cultivation technique for Technical transfer on cultivation techniques of cucumber, tomato and
minor crops should be "~ chrysanthemum, Rice and Com has been carried out during the Project
improved ' period, and the DUS test implementation manuals, which includes

cultivation methods of these crops are under preparation in the Project.

2) Domestic technical transfer | - When the DUS test was started in 2012 at Vung Tau station,  the staffs

should be improved of NCPT HQ and Van Lam station conducted technical transfer by using
a DUS test implementation manual for rice currently under development
by themselves based in Van Lam station.

(3} Technical issues for examination

1)  Test manuals should be * Asstated prior, DUS implementation manuals describing how to
prepared cultivate plant and to evaluate characteristics of plant in details have
been developed in the Project.
| 2y Manuals should be shared . After completion of the DUS implementation manuals, they will
among stations be duplicated and distributed among the DUS test stations. Having the

TGs and manuals developed by the Project, the tester could apply the
methods of developing manuals to ofher plants.
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(4) Continuous efforts to raise awareness of PVP
Three seminars for breeders, seed companies and provincial DARD, were held and final seminar for
awareness rising is planned in September, 2013.
Development of Brochure and a web-page on PVP were also supported by the Project. Brochure will be
completed around August 2013, and the web-page will be released after maintenance system of it will be

authorized by DCP.

NN
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3.2 Results of the Evaluation

3.2.1 Resulis on Evaluation by Five Criteria
Results of five criteria evaluation are summarized in five ratings as follows; the highest rate is “High,” and
followed by ‘Relatively high”, “moderate”, “relatively low” and “low.”

32.1.1 Relevance: “High”
The relevance of the Project has been high continuously since the Project plan was formulated. In addition, it is
confirmed that relevance of the Project has been further increasing at the time of terminal evaluation in the
following reasons,
(1) Relevance to policies of the Government of Vietnam (GOV), needs of the target groups, and appropriateness
of the project approach and design
GOV became 2 member of the UPOV Convention in 2006, and declared to lmplement the PVP system.
While there was the Intellectual Property Law, which stipulated rights for plant varieties, in Viemnam, and
it was enacted in 2005, the DUS test in order to acknowledge the grant of new varieties were not properly
practiced before the Project. According to the UPOV convention, Vietnam has to protect all plants in
2016, and it is thus required to equip capacities not only to carry out the DUS test in an accurate manner,
but also to inspect the DUS test results to verify validity of granting new varieties. “National socio-
economic Development Plan and Agricultural Sector Development Plan of GOV’ have also stressed on
the improvement of competitive capacity and international integration aiming at raising production
efficiency in an agricultural sector.
However, technical standards, in particular on the DUS test in the PVP systems in Vietnam, were not
meeting the international requirement, since technical personnel, who trained around the time Vietnam
became the member of UPOV, had already left the positions at the time of starting the Project, and there
was almost liftle accumulated experiences on technical issnes on PVPE. -
To promote the PVP system in Vietnam, carrying out the technical coopération on improving PVP
management systems, in order to ensure “Protecting Breeder’s Right (PBR)” for breeders and other
stakeholders who develop new plant varieties, and establishing the DUS test methods in the stations to
verify species towards the PVP registration, are critically important and highly relevant to the national
development policy of GOV. The Project has been thus designed, and activities are implemented with
PVPO, NCPT and its testing centers as being major counterpart organizations. The approach and design
of the Project could be regarded appropriate seeing the needs of the country and target groups.

(2) Official Development Assistance (QDAY) policies of the Govemment of Japan (GOT)
The Project is consistent with the cooperation policies of the Government of Japan (GOJ) to Vieman.
“Country Assistance Program for Vietnam (2009), Ministry of Foreign Affairs (MOFA) of GOJ sets four
priority areas in cooperation programs for Vietnam, which includes “strengthening of the plant species
protection system™ stated in “rural development and improvements in livelihood.”

+ “Country Assistance Implementation Plan for Vietnam (2012} by JICA, in line with the MOFA policy,
also stipulates support on “agriculture and niral development™ as one of the prioritized area for
cooperation aiming “improvements in living and social conditions and corrections of disparities”.
Regarding the PVP system, Japan has 30 year experiences and comparative advantages in the areas.
Therefore, it is considered as highly relevant for GOJ to implement a techrncal cooperaton to enhance

the PVP system in Vietnam.
NN
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3212 Effectiveness: “Relatively high”
Effectiveness of the Project is evaluated relatively high. The reasons for the judgment are as follows:

o Prospect to Achieve Project Purpose
While there is no object assessment carried out to evaluate a level of abilities on conducting the DUS test,
it is appeared that achievement of the Project Purpose are possible since capacﬂy on implanting the DUS
test of the testers in the target stations has been raised as a result of the Project. Currently the Expert and
Project Manager are deliberating ideas and contents for an assessment of C/P’s knowledge and skills on
the DUS test implementation and it’s reporting, which is planned to be conducted in October 2013,

(2) Logical relations between Project Purpose and 3 Outputs, and Assumptions
It is confirmed that the following three planned Outputs are essential components 1o achieve the Project
Purpose. .
improvement of administrative procedures for applied plant varieties,
building capacities of the DUS testing method at testing centers, and
raising awareness of breeders and seed companies ‘
The above three Outputs have been thus contributing attainment towards Project Purpose. On external
conditions for achieving the Project Purpose, there are some changes in the key C/P, who were
intensively trained, during the Project in particular, at the beginning of the Project, influenced by
impeding the Project activities and for timing to finalize some outcomes.

(3) Factors contributing the achievement and inhibiting

Conmbutmg factors on achieving the Project Purpose were:
Expertize and approaches of the JICA Experts, commitment of the Project Manager, and dedicated
‘participation to the activities by C/P, in particular, at the target DUS test stations Inhibiting factors, which
have been affected to fiull level of attainment for the Project Purpose were:
Inexperience in accurate technical cultivation methods for vegetables and horticulture at the target stations
.as compared with the initial expectation, as the tests of tomato, cucumber, and chrysanthemum have been
not progressed smoothly in the Project. This resulted in the delay in progress of the DUS test, and it has
been still on-going at the time of terminal evaluation.

32.13 Efficiency: “Relatively high* ‘
Efficiency in the Project is also assessed relatively high. The reasons of evaluation are as follows:

(1) Appropriateness of Tnputs (such as Dispatch of Experts and their Expertize, Number and Timing, Training,
Equipment, Budget and Deployment of C/P) .

Most inputs, such as Experts and budget allocation of the Japanese side are assessed very relevant, While
there was a delay of inputs of certain equipment such as tractors, timing of inputs was, in general, in an
appropriate manner. In special, supplies of equipment which are necessary for carrying out the DUS test and
the recording on the test result, such as tractors, a seed storage room, cameras and printers etc. have been
highly appreciated for enabhng the tests’ duties and processes of the DUS testing in efficient and effective
ways,

(2) Achievement of Three Qutputs: _
Three Outputs planmed are mostly attained at the time of terminal evaluation as follows.
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Cutputs 1 : Completed.
Outputs 2 : Capacity for conducting the DUS test at the stations have been steadily built while there are
Temnaining tasks to be continued on TGs and manual development on the DUS test.

* When Qutput 2 are fully attained with completing TGs and the DUS test implementation manuals, not
only efficiency but also effects and sustainability on what achieved by efforts of the Project will be
greatly proved its efficacy. In case TGs and DUS test implementation manuals will be completed
for 4 plants undertaken currently, the outcomes of the Project compiled in the TGs and the manuals
will be remaining as significant national assets to be ufilized in ensuring quality of the DUS test by
the Vietnamese side.

* Outputs 3 : Almost completed expecting for final seminar to be held in Septernber 2013.

(3) Logical linkages from Activities towards Outputs, and Extemal Conditions
During the first part of the Project period, mobilization of the technical level personnel has not been stable
due to change of the key C/P. With consent of the DCP in the mid-term of the Project, that problem was
‘eased in the latter part in the Project as compared before in the latter part.

{4) Supporting structure of the Project implementation

* Management and communication for both the Vietnamese side and Japanese sides has been, in general,
smooth, and did not have caused a significant problern. In special, Project Manager from PVPO has been
working with the Experts closely in the same office since the start of the Project, and it greatly facilitated the
activity implementation and communication between the two sides.

3214 Impact(prospect): “Relatively High”
Impact of the Project is foreseen high in the following reasons:

(1) Prospect of Achieving the Overall Goal
It is anticipated possible since the application of PVP has been increasing, and in special, there are rapid
increases in domestic applicants as seen in 2012. Having the trends, achievement of the Overall goals could
- be foreseen possible in 2-3 years after the Project.

(2) Logical relations from the Project Purpose and Overall Goal, and Assumptions
Logicality between Overall Goal and Project Purpose was confirmed as seen increasing trends of the
applicants of PVP in Vietnam. However, it is noted that the effects generated through the Project, they are
mainly composed of
1) “PVP data management system™,
2) “Quality assurance of the DUS test implementation”, and
3) “Awareness rising”
are not only the factors to influence towards raising “abﬂlty of examination of PVP towards introduction of
the new varieties” as stipulated in the Project Purpose, and “Increasing in registration for new varieties” as
stated in the Overall Goal. There shall be other efforts to make the PVP system in Vietam further )
strengthened and advanced as suggested in reconumendations in the later part of this report. As stated prior,
deployment of C/P has been better stabilized as compared at the beginning of the Project period.

(3) Impactto poﬁcieé and socio-economic conditions N \ N
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‘Tt is anticipated that Project outcomes will be influencing on the legal frameworks and standards on PVP in
Vietnam in positive manners. Before the Project, the law and decrees relating PVP was existing, but there
were confusions on concepts of PVP, and it was not a level of full operationalization on conducting the DUS
test.

As seen in an increase in applications of PVP in recent years, the PVP system in Vietnam has been more
acknowledged, partly owing to the Project implementation. This will be influencing on both technical
advancement, through establishment of the DUS test, and economic development, such as promotion of
import/export, in near firture.

32.15 Sustainability(prospect): “Relatively high in general, but there are uncertain factors to be noted.”
It is prospected that sustainability of the Project is relatively high while there are concems on sustainability on
budget prepaxations of the Vietnamese side on the DUS test advancement, and stability of technical persormel
deployment, in particular, at the DUS test stations. ‘

(1) Policy/organizational aspects
It is anticipated that policies and strategies on PVP by the Vietnamese government will not be changed, in
special, along with the market demands, with which numbers in application of varieties and the consequent

needs for the DUS test implementation have been increasing.

(2) Institutional/financial aspects

»+ According to interview results during terminal evaluation, a study on identifying testing capacities and on re-
organization of the testing stations in Vietnam is under-way, and there is a possibility for re-organization of
the test stations in future in Vietnam. Therefore, it is necessary to observe the study and discussions for re-
organization of the testing stations by the Vietnamese side.
As for financial capacity, insufficiency of budget allocation to the testmg stations was identified, and in
particular, the shortage of budget has been influencing on progress of the DUS test implementation in an
appropriate manner. In order to ensure sustainability in keeping the DUS test capacities and quality of the test
outputs, measures for stabilization of technical staff at the stations also have to be prepared by the Vietnamese
side.
Besides, there are only three technical staff for monitoring and inspecting results of the DUS test at
headquarter of NCPT in Hanoi, and this needs to be improved to enharce capacity of the DUS test
implémentation and to assure quality of the test results.

(3) Technical aspects

- Seeing achievement by the Project, such as “PVP data management system”, “quality assurance of the DUS
test implementation”, and “awareness raising,” it is evaluated that the Project has contributed to build
technical capacity for conducting the DUS test, and to improve its data management system, complying an
internationally demanded level, as compared before starting the Project. _
Having improved capacities and by utilizing manuals/TGs developed/ to be developed in the course of the
Project, the testers of DUS could keep their capabilities on camrying out the test as they practice more along
with application of PVP increases. Measures towards maintenance of the PVP data management system in
both technical and financial aspects has to be ensured at PYPO by the end of the Project period.

NS

(4) Possible Inhibiting Factors for Sustainability | =
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Among the test stations, there has been no regular exchange of technical knowledge and skills, which the
testers have accumulated through their PYP test and other practices relating the DUS test. There are needs to
prepare measures to exchange and transfer technical knowledge and skills on PVP among the stations, so that
technical capacities of the testers will be sustained, and credibility of the test result by applicants will increase.

322 Conclusion o

Through series of studies and analysis during the terminal evaluation, the Team concludes that the Project has
successfully been achieving most of the planned Outputs and Project Purposes. However, it is noted that
completion of the 5 TGs and the DUS test implementation manuals, which have been currently under
development, is indispensable for achieving the Project Purpose firlly. Once the TGs and DUS test implementation
manuals are developed after the 2 year test cycles, as required in the Vietamese national standards for the DUS
test, the Project Purpose will be satisfactory achieved, and the TGs and the manuals will be significant national
assets in the PVP system of Vietarn, which will be utilized in maintaining quality and standard of the DUS test.
There are, however, a little concern on sustainability due to insufficiency of budgetary preparation on the DUS test,
and an organizational structure for ensuring quality of the DUS test, which have to be impfoved by the Vietnamese
side in near fisture.

The surnmary of the evaluation is as follows:

(1) Relevance: “High,” because of consistency in both the Vietnamese and Japanese polices and needs of the
target groups (PVPO, inspectors/testers at the testing stations under NCPT, breeders etc.),

(2) Effectiveness: “Relatively high,” because it is appeared the Project Purpose (capacity building on
implementing the DUS test in an accurate manner at the test stations) will be mostly attained while there are
some tasks to be continued towards completing development of TGs and manuals on the DUS test
implementation. '

(3) Efficiency:“Relatively high,” due to efficient and effective utilization of the most of most inputs for
carrying out activities, and satisfactory level of achievement of the 3 planned Qutputs (PVP data mgf. system,
establishment of DUS test methods & awareness raising among stakeholders). However, there are remaining
activities like completion of TGs and the DUS test manuals.

(4) Tmpact: it is prospected to be “Relatively High,” because the Project has created significant achievement in
technical and management measures in the PVP system in Vietham. Those national assets, such as PVP data
management system, built capacity on the DUS test, trained technical personnel, and TGs and manuals for
the PVP system of Vietnam, which were generated and to be developed through the Project implementation,
will be possibly utilized and functionalize in effective manners, even after the Project.

(5) Sustainability: it is foreseen “relatively high®, but there are concerns on budget preparation and continuity of
technical personnel deployment for the DUS test advancement by the Vietnamese side. This has to be
‘improved by the Vietnamese side in order to operationalize the PVP data management systems fully and to
increase quality of the DUS test system further with trained human resources and their expertise on the DUS

= NER
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3.3 Recommendations and Lessons learnt
33.1 Recommendations
33.1.1 Recommendations for DCP and MARD
(1) PVPsystem in Vietnam
1) Strengthening of PVP system
As strengthening NCPT was recommended in the mid-term review, PVP system should be established with high
quality in integrated and uniformed technics. The Team proposes following ideas in order to raise reliability of
DUS test in Vietnam.

While DUS Test has been implernented in many testing stations in Vietnam, it has been managed and conducted
only several institutions up to the present time. By this reason, there have been differences in quality in the results
_ ofthe test and verification of the DUS test report. Therefore, in order to raise the reliability of DUS test, itis

. necessary that PVP system should be established with high quality, integrated and uniformed technics.

The team suggests MARD/DCP to establish a new section for evaluation and verification (planning and
management) of DUS test. The new section can play a role to verify results of DUS test from a planning stage to
the DUS test reports made in DUS fest stations under NCPT.

DUS test stations, which are not under NCPT, are implementing DUS tests for the assigned plants. However,
those stations should focus on cultivation of varieties for DUS test only, such as candidate varieties, similar
varieties and example varieties. The officers in PVP office and/or DUS testers in NCPT need to implement
planning on DUS test, selecting of similar varieties, and implementing of variety characterization (on-site
inspection). Having the results of the inspection, DUS testers in NCPT should prepare the test reports.

In order to establish the PVP system in a proper manner, it is necessary to improve NCPT officers’ capacities
regarding DUS test implementatior, reporting of evaluation and verification of the test results. Therefore, TOT
(Training of Trainers) for the officers at the Center should be considered, as those who completed the TOT provide
a series of training as trainers at/to the DUS test stations.

Furthermore, officers, who belong to the new section in NCPT, take a responsibility to develop TGs and manuals
for implementation of DUS test so that NCPT will be a comprehensive implementing agency for DUS test.

2) Improvement of PVP data management system

Reganding PVP data management system, data input has not been yet completed at the station level, as well as
verification of the systerr has not yet been done. Therefore, MARD/DCP should check actual functionality and
operational status of the data management system with Japanese experts so that C/P will be able to utilize the
system fully. Besides, the system should be maintained regularly, and when improvement of the system is required,
consultation and coordination among concerned organizations should be carried out before modifying the systern.

3) Change of the assignment on test plants at each station

Currently cucumber, kohlrabi and cabbage are tested at the Van Lam station, and pumpkin in PRC (Plant
Resource Center). However, those varieties should be cultivated at other stations to suit them in improved
cultivation conditions. For example, tests on pumpkin, com and soybean should be conducted in Vung Tau, and
test on 'cabbage and kohlrabi should be conducted in TuLiem. Furthermore, Van Lam Station should be

functionally designated as a specialized station for Rice. \ xt,_
~ ~ /
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4) CreateanewpostofPVPspeclahst
It is extremely essential that deployment of oi’ﬁcels, who are trained, needs to be stabilized, in order to keep the
quality of the PVP system.

In the PVP system, Plant Breeder's Right (PBR), which is one of intellectual property rights and an exclusive right
on a new variety of plant, is granted to breeders by the national government. Therefore, it is necessary that the
examination of candidate varieties has to be done in a strict manner.

In the PVP system, the officers, who implement the test, bear a high responsibility. Those officers, therefore, have
to be accredited with a distinctive title like “PVP specialist.” The Team proposes to introduce a new ‘PVP specialist
system’ with accreditation, with which the Vietnam govemment approves the title to the qualified DUS testers.

(2) Avrareness raising activities for PYP system

The Team recommends DCP to take following measures for raising awareness fimther on PVP
Launching PVP website and distributing brochures
Enhancement in awareness raising activities towards seed companies shall be promoted. For example,
explanation and consultation of PVP system, and supports for application to PYP in cooperating with VSTA,
dissemination and raising awareness of PVP system
Preparation of a Q&A handbook/information based on various cases to be resolved on PVP.

3312 Recommendations for NCPT (DCP)
(1) Technical part of DUS Test
1)  Supports to raise a level of cultivation technique
NCPT (DCP) should seek technical supports to concemned agencies such as research centers and seed companies
in Vietmam to raise cultivation techniques at the stations

2) Technical transfer for applicant by NCPT officers
NCPT officers shall implement technical gnidance to breeders in order to promote the breeders to submit
description of Technical Questionnaire (TQ) with an application form. For example, by introducing DUS test
implementation ranuals fo applicants and through exchanging opinions with them, NCPT could be receiving
various information related to candidate varieties. Information filled by the applicants could be utilized for
selecting example varieties, and this makes the test process more efficient, and reliability of DUS test stations will
be raised among the applicants and stakeholders.

3} Completing development of TG/manual of the DUS test.
NCPT should complete to revise and to develop the five TGs and manuals for Rice, Com, Tomato, Cucumber and
Chrysanthemum.

4) Establishment of internal training system relating to DUS Test
NCPT should consider establishing the internal training system to improve techniques on DUS test.

5} NCPT should consider establishment of reference collections, in order to maintain similar variety and
example variety, especially with regard to the means maintaining vegetatively propagated plants.

J- e
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33.13. Recommendations for the Project

(1) Recommendations of PYP system in Vietnam

1) Strengthening PVP system
In order to strengthen the PVP system in Vietnarn, the Team recommends that Japanese experts shall more
participate into discussions with C/P, and provide advices according to the needs for monitoring the progress on
the strengthening activities by Viemamese side

2) Improvement of PVP data management system
The system should be modified firther. For example, aligning English language seems to be necessary, and having
English language in the system makes Japanese experts is able to verify the system easier, and C/P to learn English
-terminologies on PVP through using the system. ' _

Regarding Output 2 “the DUS testing method is established at testing centers;” revision of existing TGs has been
conducted, and TGs for rice and corn will be completed during the Project period though TGs for tomato,
chrysanthemum and cucumber, will not be completed by the end of the Project. This is due to that it is necessary to
carry out at least two seasons of growing test for confirming the characteristics of the existing varieties. In the case
of growing test for vegetables in Hanoi, the end of the 2nd years growing test will be, therefore, in March 2014
because they are winter crop, it will end after the Project period.

The Team suggests that the Project duration could be extended to around June 2014, in order to complete the 2nd
year test, and to compile the findings from the test results. The reasons for extending the Project period are as
follows:
Extension is not due to a delay of inputs, but it is inevitable and a required duration following the cropping
timing of winter crops in Hanoi, Vietam (vegetables and horticulture)
Technical supports by the Experts are still necessary for revising TGs for tomato, chrysanthemum and
cucumber. Completing development of TGs for 5 plants including tomato, chrysanthemum and cucumber
cover key crops, vegetables and horticnfture, Those 5 TGs will be the bible or good examples for the
Vietnamese side to develop other TGs and manuals of other plants by the testers at the testing stations.
Increasing numbers of applications are expected as for tomato, chrysanthemum and cucumber. To handle
numbers of the DUS tests in firture, it is indispensable to develop reliable TGs and manuals on these
varieties, which are under development currently, to lead the DUS test implantation and reporting of the test
results in accurate manners,

332 Lessons learnt
The following are lessons leamt, which can be referred, when other firture similar projects will be planned and
conducted in Vietnam and other countries. The lessons stated herewith are especially on the detailed planning
stage of PVP projects.
To confirm chains of command and implementation structure among the relevant organizations on PVP,
and the way entrusting the works/contract with these organizations
To study situations of breeding, not only for main crops but also for other target plants, and capabﬂlty of
DUS fest in the target country as much as possible before starting the project.
To identify Information gap between central offices and field offices before starting the project.

Qs /%//’
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4. SC Component

4.1 Achievements and Implementation Processes of the ijeét

4.1.1 Inputs
4,1.1.1 Inputs from Japanese Government

(1) Experts

A long-term expert in “Safe Crop Production” and a coordinator in charge of both SC and PVP components have been
assigned since the beginning of the Project In addition, a short-term expert was allocated several times in the subject of
“Plant Variety Protection” and “Safe Crop Production”, and two experts from Chiang Mai University, Thailand, were
allocated once for the implementation of Training of Trainers (TOT)of the Project. The details are shown in the “Annex
5. Inputs by the Japanese side: Dispatch of Japanese Experts”™.

(2) -Provision of equ.tpment/macl‘nneryfvehlcle
The equipment listed in the “Annex 6. Inputs by the Japanese side: Provision of Equipment” has been provided since the
beginning of the project period up to June 2013. The main items are as follows.

® 2 vehicles for MARD

® Fquipment for the extension activities, such as PC, projector, screem, camera, ete. for Pilot and Semi-pilct
Provinces
®  Containers to collect bins and rubbishes of agricultural chemicals for Pilot and Semi-pilot Provinces

®  Post-harvest processing area for model sites in Pilot Provinces, etc.

(3) Training in Japan and third countries
The training in Japan was carried out twice, and the training in third countries was also realized twice, as shown in the

Production materials, such as seeds, fertilizer, pesticide, etc. for model farmers in Pilot Provinces
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table below:
Table 4-1: Training in Japan and Third Countries
- Counfry | Period | Contents | ~ - Mainsitesoftraining - " Parficipants :
Japan 10-20 Japanese Tochigi Prefecture (Prefectural 11 persons (Techrical officers
October, experences | Govemment and production areas), of Pilot and Semi-pilot
2011 in SCP Musashi Cooperative in Tokyo, and Ota | Provinces, Project staff)
( 11days) wholesale market
1-11 July, Japanese Ministry of Agriculture, Chiba Prefecture | 9 persons (Management
2012 experiences | (Prefectural Government, production officers of Pilot and Semi-
(11 days) in SCP for areas, agricultural corporation), pilot Provinces, C/P
management | Fukushima Prefecture (Agriculture personnel of DCP/MARD)
persornel Center and cooperatives), Musashi
Cooperative in Tokyo, and Ota
wholesale market
Thailand | 27Nov.—1 | Experiences | Chiang Mai University and production 14 persons (Officers in charge
Dec., 2011 of SCPin areas of extension in Pilot and
(5 days) Thailand Semi-pilot Provinces, and
head of cooperatives of the
model sites, Project Staff)
Indonesia | 28 Oct.—3 | Experiences | Cooperatives and production areas in 12 persons (Officers of Pilot
Nov,2012 | ofSCPin | Bandung and Semi-pilot Provinces,
(7 days) Indonesia C/P personne! of
DCPMARD
s ﬁ/



(4) Local expenses :

Since the beginning of the Project, a total amount of 188,853.52 US dollars (excluding the cost for the provision of
equipment/machinery/vehicle) has been spent for SC component up to March 2013. The details of the expenditure are
shown in the “Annex 7. Inputs by the Japanese side: Financial Support for Local Expense”.

4.1.1.2 Inputs from Vietnamese Government

(1) Counterpart Personnel

The Director of DCP/MARD has been heading the project as Project Director, and the Head of Food Crop Division,
DCP/MARD has been taking the responsibility of Project Manager. As members of management unit of the Project,
another officer of Food Crop Division and one management officer each from Pilot and Semi-pilot Provinces have been
taking the initiative of the implementation of the activities. In addition, 2 to 3 technical officers from each Pilot and
_ - Semi-pilot province are a]locat:ed as the C/P personnel (refer to “Annex 8. Inpuis by the Viemamese side: Assignment of
the Project counterpart personnel™ for the details).

(2) Facilities
An office space for a Japanese expert and project staff' is provided in the building of DCP/MARD.

(3) Expenses for operation and management
The total expense disbursed for operation of the SC component was estimated approximately 196,047,000 Vietnam Don

up to the end 0f 2012, in addition to the 851,000,000 Vietnam Don for the general/management costs common for both
PVP and SC components. The details of the expenses are shown in the “Annex 9. Inputs by the Vietnamese side: Local
Expense for both PVP and SC componernits™.

4.1.2 Implementation of Project Activities

In general the project activities have been carried out as planned. In accordance with the design of the Project, it provided
TOT training to technical officers of Pilot and Semi-pilot Provinces, and implemented trainings as well as monitoring
and follow-up to the selected farmers in the model sites of Pilot Provinces. In the Semi-pilot Provinees, after the TOT
training of the technical officers, the respective DARD has been promoting the similar model, establishing the modet site
by their own initiative, and the Project has been assisting in some related items such as installation of containers to
collect waste of agricultural chericals and analysis of soil and water in the mode] sites, The actual status of progress in
the project activities is shown in the Table 4-2 and in the model activities of each province is shown in the Table 4-3.

In addition to the activities to strengthen the capacities in SC production in the model sites, the Project has assisted the
activities to promote sales of the products in Ha Long City, Quang Ninh Province, considering that the improvement of
sales is an inevitable factor to motivate farmers in SC production. Getting the assistance of Economic Division of Ha
Long City, which is In charge of the project implementation in Quang Ninh Province, the cooperatives of model sites in
Ha Long City have established a booth to sell their products in one of the market of the City, and the Project assisted
them in the bonding tape with the name of the cooperatives printed and some preparation of the booth.
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Table 4-2: Actual status of progress in the project activities

50% . 100%

1.1 To select province(s).

1. The capacity of 1.2 To review and identify bottlenecks in the existing | :
instructors of safe crop |extension system for safe crop production in the pilot |
production to instruct  [province(s). i
techniques of producing
safe crop to farmers in 1.3 To implement extension activities on safe crop
the pilot province(s) is |praduction with participatory approach based on the
improved. outcomes of 1.1 and 1.2,

1.4 To evaluate the extension activities in 1.2 and
formulate guidance for supporting farmers on safe
crop production.

2.1 To review and analyze past experientes of
promotion activities on safe crop production, and draw
good practices and lessons leamed.

2. Awareness of the 2.2 To implement promotion activities for raising
stakeholders related to jawareness among officers in charge of safe crop and
safe crop is improved. [farmers on safe crop production. ’

2.3 To evaluate the promotion activities in 2.2 and
formulate guidance for raising awareness on safe crop
production,

Table 4-3: Actual status of progress in the model activities of the Project

. Acquisition of knowledge e . Realization Sales
Establishmentof | o\ o ion of of GAP Cetifieafion | eoc | Confitmation | promotion &
Provinces model itz safety in th ofSafe | b duction of SC awareness
(No- of model pmduuig:lsi;' Technical | ers | TTOMCOR | g pecord | Production rmising of
farmers) staff Area keeping ) CORSUMETS

:i Under implementation |:| Not undertaken yet

4.1.3 Achievement of Outputs and Prospect to achieve the Project Purposes
4.13.1 Achievement of Outpuis
The achievement of each Output at the moment of Terminal Evaluation is as described below.

! The analysis of soil and water necessary to get certification of “safe crop production area™ was already done, however, the
regulation related to the certification of “saft crop production area’ was revised (the legal docurnent No. 84 was invalidated and
the No. 48 is in operation since October 2012), and now there is no such certification intended for production area. ’

% dem.
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(1) OCuiput1

Output 1 The capacity of instructors of safe crop production to instruct techniques of producing safe crop to farmers in

‘ the pﬂot provmce(s) is Jmproved
OVI(PDM Vet 4) | 7+ - Achievement Level and Prospects - -

1-1 | The technical level of * In order fo assess the techmcal level of instructors, an evaluation sheet has been introduced,
instructors on safe following the recommendafion given by the Midterm Review. Using this sheet, the trainers
crop production in of TOT, such as C/P personnel of MARD, assess the capacity of instructors in 13 technical
the pilot province(s) criteria on a scale of one to four, It is considered that the average score should reach “3%;
is increased, which means that the instructors “understand the content and also can teach to the farmers™.

+  The result of assessment carried out in November 2012 using this evaluation sheet’ was
3.4 on average.
*  The result of self-evaluation of instructors at the moment of Terminal Evaluation was 3.2
on average',
*  In onder to measure the final level of achievement, the Project will realize the assessment
" again in October 2013. ,

1-2 | Thetechmicallevelof | * An evaluation sheet for farmers was also infroduced after the Midterm Review, It is aiming
farmers on safe crop at scoring “3” on average, which means the farmers “understand the contert, also can put it
production in the pilot into practice”. '
provinee(s) is *  The assessment was carried out by the instructors in April to May 2013 with 114 model
increased. farmers in the Pilot Provinces, and their average score inthe 13 technical criteria was 3.3,

Overall achicvement and prospect for Ouiput 1:

¢  The resulis of assessment show that the technical level of instructors, as well as the maodel farmers, has been strengthened as
it is expected.

*  Inaddition, in the interview of the Terminal Evaluation, the instructors expressed that they gaimed enough basic knowledge
to instruct the farmers in the production of safe vegetables, especially in the theoretical part, although many of them
mentioned that they still found it difficult to make the farmers put the knowledge into practice.

(2} Output2
Output 2 | Awareness of the smkeholders relaied to safé crop is lmpmved
' " OVI(PDM Vet 4) - . " . Achievement Level and Prospects RN

2-1 | 90 numbers of model * The Pro_lect has not conducmd the survey fo find out the number of farmers who are
farmers willing to continue willing to continue the record keeping yet. Tt will be done in October 2013, as a part of
field diary record keeping at end-line survey.
the time of the Project s Inthe interview with the model farmers done by the Terminal Evaluation Teamn,
evalnation. l many of them expressed that they understand the importance of producing safe

vegetables and are willing to continue the record keeping. Some of them mentioned
the improvement of efficiency in their farming activities as a reason why they keep
record. Also some of them mentioned they will continue in crder to meet the demand
of market. On the other hand, it was expressed by farmers that the issue about how to
sell their safe products distinguishing from unidentified ones produced by others can
affect their motivation on continuing the SC production including the record keeping,

* The assessment was carried out by the project team with 29 fnstructors out of 30 who participated in the training,
* The assessment was carried out in the questionnaire survey done by the Terminal Evaluation Team, with the 14 instructors out of
30 who participated in the training. In the assessment the same 13 criteria of the evaluation sheet were utilized.
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While it is aiming to achieve 79% (90 model farmers oirt of 114), the questionnaire
survey to the instructors of the mode sites in the Pilct Provinces realized by the
Terminal Evaluation Team® revealed that 66.7% of them think that 60-70% of
model farmers are willing to continue the field diary, 22.2% think that 80-90% will
continue, and 11.1% think that less than 50%. The instructors also consider that it is
depending on whether the farmers can overcome the issue mentioned above or not.

22

1000 mumbers of participants
attend ““Awareness events”
from various stakeholders,

The Project team has been raising awareness of management and technical officers of
Pilot and Semi-pilot Provinces and modef farmers in the Pilot Provinces mainly
through the trainings. In addition, events for raising awareness were realized in
September 2012 and June 2013 in Hanoi, inviting stakeholders who did not have
direct participation in the project activities before. Also, another similar event will be
realized in October 2013,

The accumuiated total number of participants in the awareness raising activities
inchuding the frainings is 959 persons so far.

Overall achievement and prospect for OQutput 2:

It was confirmed by different stakeholders that the awareness of officers and farmers who are involved in the Project has
been enhanced through the project activities. As to the Indicator 2-1, the final level of achievement will be identified
through the end-line survey, and as to the Indicator 2-2, the number of participants will reach the target number by
conducting another awareness raising event as planned.

In parallel, the issue related to the sales of the safe pmduc1s has been a factor which can affect negatively the willingness of

farmers on the SC production.

4.1.3.2 Prospect to achieve the Project Purpose
The prospect for the achievement of the Project Purpose is summarized below.

| Project Purpose: Awaxeness and productton techmques on safe crop are improved.

S OVI(PDM Ver 4) . Achievement Level and Prospects. R
1 114 number of model Accordmg to the survey to reveal the situation of record keeping done by 1.he Prolect
farmers keep records of in February to March 2013, all 114 farmers of the model sites were keeping record of
production processes production process.
Among them, 40% kept sufficient record in terms of conients, which can be served as
a source of traceability and to improve farm management,
2 | Based on the concept of The investigation to reveal the actual number of model farmers who satisfy the
“Basic GAP”, 90 number of criteria of Basic GAP has not been carried out yet.
model farmers satisfied the While it is aiming to achieve 79% (90 model farmers out of 114), according to the
criteria of “Basic GAP” results of the questionnaire survey done by the Terminal Evaluation Team®, 66.7% of
' instructars of Pilot Provinces answered that 80-90% of model farmers have satisfied
the criteria of Basic GAP, 22.2% of them answered 60-70%, and 11.1%6 answered
100%.
3 { More than four (4) numbers All3 model sites of the Pilot Provinces have been certified as “safe crop production
of pilot/semi-pilot areas of field”, and 1 site of the Semi-pilot Province s also certified.
the Project certificated as The other 2 model sites of the Semi-pilot Provinces have finished their soil and water

* 9 outof 15 instructors of the Pilot Provinces who were trained by the Project answered the questionnaire.
% 9 out of' 15 instructors of the Pilot Provinces who were trained by the Project answered the questiormaire.
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“Safe crop production’ analysis supported by the Project. At the moment, the regulation related to the

fields. certification of “safe crop production area” was revised, and the certification intended
for production area has not been issued newly (the legal document No. 84 was
invalidated and the No. 48 is in operation since October 2012).

Overall achievement and prospect:
* Tt is considered that the Project has been achieving its Project Purpose steadily, and will be able to enhance the leve] of

achievernent further by continuing the monitoring and follow-up on the mode! farmers’ activities in accordance with the

Basic GAP criteria, especially in the contents of record keeping,

-4.1.4 Implementation Strcture and Provess
(1) Management and Implementation structure

" The management of the Project at higher level has been in charge of Project Management Uit (PMU) at central Level
which consists of C/P personnel of Food Crop Divisio/DCP/MARD and Japanese Experts, together with
represenfatives of each Pilot and Semi-pilot Provinces. The decisions at provincial level were made by C/P personnel in
management in each province, following the orientation of PMU at cenfral level. The project activities were
implemented smoothly under this structure, especially the active involvement of C/P.persomnel at provincial level
allowed the progress of activities as planned. However, it has been poimted out that the involvement of C/P personnel of
central level is rather limited, due to the insufficiency of human resources and volume of tasks undertaken by them.

Apart from the official counterpart of the Project, it has been getting support and collaboration in certain activities from
different govermnmental institutions, such as National Soil and Fertilizer Insﬁmte"', Department of Plant Protections,
National Agriculture Extension Center’, Fruits and Vegetable Research Institute™®, Plant Protection Institute’, Center of
Agrarian Systern Research and Development'?, and A gricultural Ervironment Institute™.,

(2) Technical transfer

In the Project, the technical transfer to the officers was mainly done through the TOT training, The instructors were
selected from the technical officers of DARD and other related institutions, depending on the situation in each province,
and also from the head of cooperatives of the model site in the Pilot Provinces, and the TOT training for instructors was
provided 5 times. It is confirmed that many of those who received TOT training, both Pilot and Semi-pilot Provinces,
considered the method and contents of the training was good'?, while some expected more exchanges of experiences in
good practices about the application of knowledge in the field.

Regarding the training for model farmers in the Pilot Proviness, the theoretical part was mostly given by the technical
officers, and practices and follow-up were provided by head of cooperative getting close assistance from the officers.

7 Collaboration in the analysis of soil and water in semi-pilot provinces and the products of model farmers
¥ Information exchange in the safs usage of agricultural chemicals and realization of Integrated Pest Management (JFM)
® Collaboration for the implementation of activities in general and for organizing training in Japan
19 Collaboration for the u'ammg by exchenging information on the implementation of GAP
' Tnfoemation exchange on IPM and request for the assignation of trainer for TOT training
2 Information exchangg on strategies to sale agricultural products and request for the assignation of trainer for TOT training
" Collaboration for the installation of waste containers for agricultural chemicals and their treatment in Pilot and Semi-pilot
Provinces »
¥ In the questionnaire survey answered by 13 instructors 77% answered it was good and 23% answered it was excellent.
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Many of the instructors considered the method was excellent™, although they found it still difficult to make the farmers
practice in the field.

(3) Revision of PDM

At the beginning of the project period, a baseline survey was conducted to collect data and information of the Pilot and
Scrm-pﬂot Provinces and to set adequate target number in the indicators of PDM. With the results of the survey the
revision of PDM (version 2) was accorded in the first JCC. The PDM version 3 was acknowledged at the moment of
Midterm Review following the recommendation gjven by the mission. The current PDM (version 4) was agreed in the
4" JCC, filling the target number of revised indicators in the version 3.

(4) Yollow-up of the recommendations given by the Midterm Review
_The Project has made following efforts to follow-up the recommendations of Midterm Rewew

— R — endatlons L i Fo}low—upand wons e

(1) GAP promotion strategy

7)  Follow-up of the review process of | The Project has been giving an attention to the updates of the revision of

SC promotion policy documents Viet GAP in order to maintain the consistency of the project activities. The
revision has been carried out as a part of institutional component of 2 project
supported by Asian Development Bank (ADB). At the moment of Terminal
Evaluation, it is still under the process, and confirmed with DCP that the
contents of new Viet GAP is not decided and it still takes long time to
complete the revision.

8) Develop “Basic GAP The Project is preparing a manual of Basic GAP which will serve asa
implementation manual” based on | reference in the revision of GAP for the govemment, and inthe
the accurnulated project activities implementation of SC production for technical officers. The preparation
will be completed by October 2013.

(2) Technology promotion method

3) Monitor the technology promotion | The technical level of instructors was assessed in the TOT training, using
activity from instructor to farmer, | the evaluation sheet introduced by the Midterm Review mission. The results
and provide technical advises of the assessment were reflected in the orientation provided in the meetings .
with the instructors.

4)  Develop an evaluation sheeton SC | Thetechnical level of farmers was assessed by instructors, using the
production technique for instructors | evaluation sheet introduced by the Midterm Review mission. The result of
and farmers the assessment will be compiled and used for the activities.

5) Develop a monitoring tool to assess | The Project has utilized above mentioned evaluation sheets.
efficiency of technology transfer

6) Develop farmer friendly promotion | Considering the diversity of items cultivated by farmers in the target area,

material the Project prepared materials of GAP separated from the materials for each
itemn. Such materials include the themes of the preparation of organic
-fertilizer, the concept of GAP, and the record keeping, '

7)  Review current checklist for the Regarding the style of record, it was revised based on the opinfons of

record keeping fariners and other stakeholders after the cultivation period in order to make

5 In the questionnaire survey answered by 8 instructors of Pilot Province 63% answered It was excellent and 38% answered it

was good. | ) \\ . /ﬂ,’/——
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it easier and adequate for farmers’ usage. The checklist was also reviewed to
make it consistent with Viet GAP.

8}  Review and utilize the activities of | The experiences of the other donors, such as ADB, Canadian International
- other donors and Vietnamese Development Agency (CIDA) and Food and Agriculture Organization
government and utilize the good (FAQ) have been studied, and some good practices were borrowed in the
practices and lessons learned project activities, including the style of record and the method of intemal
auditing,

9)  Clarify role and responsibility on The project activities were managed based on the task list recommended by
technology promotion for SC the Midterm Review. The role and responsibility of each actor were
production among different confirmed in the respective meetings before starting the activities.
stakeholders :

(3) Provision of farmers incentive

3) Impact assessment on record The economic assessment was realized in each model site to see the effect
keeping: cost/labor reduction in the reduction of cost etc. The results were presented to the farmers in the

training and workshop, aiming the enhancement of their motivation to
practice GAP.

4)  Impact assessment on record In order to assess the effect of record keeping, the project conducted an
keepihg: safety assurance (analysis | analysis of products produced by model farmers, using the standard of Viet
of products) GAP. As aresult, the level of pesticide residue in a part of products

exceeded the standard. Therefore, the instructors oriented the farmer to
reinforce the management based on the record keeping, and some additional
analysis has been realized.

5)  Conduct study tour to visit The Project assisted Quang Ninh and Hung Yen Provinces which actively
prioritized domestic cooperatives to | planned and realized study tour to visit Dalat, where the SC production is
leam the experience from advanced in the country. The participants commented that they could leam
successful farmers and share the some good practices and enhance their understandings about the SC
information among farmers productior.
working on SC in Vietnam,

6) ‘“‘Awareness event” to improve The awareness events, which are not combined with training, were carried
mutual understanding among out twice, in Septemnber 2012 and in June 2013. Especially in the event in
stakeholders including farmers, June 2013, there were participants from the DARD in the other provinces
govemmental officials, traders, around Hanoi, and some of them expressed their inferest in introducing the
retailers, consumers, etc. Basic GAP in their provinces. Also there are enquiries to the Project about

the Basic GAP after the event.

7)  Support on awareness raising The project assisted Quang Ninh Province, which developed the activities
activity including label production | to promote sales by binding the products with a label (the information of

producer is printed) and sell in a market. The cooperatives are managing the
standard to sell the products using the label.

(4) Other issues

1) Clarification of the differences, The difference of Pilot and Semi-pilot Provinces was discussed among
purpose and implementation status | expert and C/P personnel, considering the gradual development of the
of pilot /semi-pilot area in the Project itself as well as the available inputs. The decision was explained and
Project confirmed in Pilot and Semi-pilot provinces to make it clear for all

stakeholders.

2) Ravision of necessity and validity of | Necessary input was decided based on the confimmation above.

inputs based on the result of (4) - 1)
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3) Formulation of concrete action plan | Each province plans their activities anmually at the end of year and works in
in each province accordance with the plan. The activities related to the Project are also
included in the annual plan,
4)  Clarification of role and Role and responsibility of each stakeholder are discussed and confirmed in
responsibility of the implementation | the meeting of SC component at central level, and in each meeting at
on respective action plan provincial level, in order to implement the activities.
4.2 Results of the Evaluation

4.2.1 Results on Evaluation by Five Criteria

42.1.1 Relevance ‘

It is considered that the relevance of the Project is high enough in terms of the consistency with the needs of Vietnamese
society and the policy of Vietamese Government, and the approach of the Project is also adequate as a mean to cope
with the identified issues, as described the details in the followings,

(1) Needs of Vietmamese society and target areas

In Vietam the safety of agricultural products has not been secured for majority of population, For example, one research
shows that 90% of farmers overuse agricultural chemicals in their production. Also in the model sites of the Project, in
the interview done by the Terminal Evaluation Team, one stakeholder who is in charge of monitoring of farmers’
activities mentioned that model farmers reduced 30% of agricultural chemicals by promoting the practices based on
Basic GAP. It is obvious that overuse of chemicals is a chronic practice among the farmers in general. While there are
various factors which have been causing this current situation, the insufficiency of awareness about the safety of
agricultural products as well as the technical knowledge to produce safe crop especially among small-scale farmers is
definitely one of such factors which hinder the enhancement of food safety in Vietnam,

(2 Policy of the Vietamese Government
‘Since the Law on Food Safety was enacted in 2010, it is considered that the promotion of safe crop production is an
- urgent task for the government. The government has been promoting Viet GAP, which was established in 2008, in order
to accelerate the safe crop production not only for strengthening agricultural compeﬁtiveness to enhance the exportation,
but also for ensuring the safety of the products for domestic consumiption. Although the governmental decision No,107
which aimed 100% implementation of Viet GAP by 2015 was revised, the government has been continuously making
effort to promote Viet GAP for the products for domestic consumption, with the new decision No.01 formulated in
January 2012 replacing the No. 107, although the new target is not included in it.

(3) Japanese ODA policy

There is no change since the Midterm: Review in the Japanese “Counfry Assistance Policy for Viet Nam (July 2009)",
and it aims to promote the safety of agricultural products in one of the priority areas “Improvements in Living and Social
Conditions and Corrections of Disparities”, Also in the assistance strategies revised in Decemnber 2012, there is an
“Agriculture and Rural Development Program”, which aims to add higher value to the agricultural products and to
improve the safety of the products. Therefore, the consistency of the Project with Japanese policies is confirmed.

(4) Suitability as means to contribute to the issue
Although the number of agricultural establishments who obtained the certification of Viet GAP has been increasing, they
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are large-scale producers which own as large as 12.2 ha of production area on average'®, while the average area of
production in Vietnam is 0.7 ha'”. For those small-scale farmers, especially who engage in the vegetable production,
with an even smaller size of production area, it is not realistic to put all Viet-GAP criterfa into practice. Under such
current situation, it is confirmed that many stakeholders consider the approach of the Project based on the Basic GAP,
which promote fewer number of control points extracting the important and manageable items for small-scale farmers, is
quite appropriate to extend the SC production to them.

(5) Collaboration and demarcation with other interventions
-ADB and CIDA are implementing their projects fo promote GAF, with the components and target provinces identified
and reported in the Ex-ante Evaluation Report of the Project. The Project has been collaborating with these 2 projects in
the following manner during the implementation.
ADB:  Japanese expert and C/P personnel participated in the workshops for GAP promotion organized by ADB,
and joined in the discussion of the revision of GAP which is one of the components of ADB project.
CIDA: Japanese expert and C/P personnel participated and exchanged opinions in the workshops in the safety of
agricultural products organized by CIDA and international conference of GAP for value chain of safe
vegetables.

Also in Quang Ninh Province, 2 volunfeers of Japan Overseas Cooperation Volunteers (JOCV) Program had been
allocated in Ha Long City, and collaborated in the promotion and monitoring activities in model sites with technical staff
of Ha Long City, while the Project supported the activities of the volunteer when necessary.

4.2.1.2 Effectiveness
It is confirmed that the effectiveness of'the Project is high, as the project purpose has been achieved steadily as a result of
producing the Outputs of the Project, as explained further in below.

(1) Prospect of achieving the Project Purpose

As itis described in “4.1.3.2 Prospect to achieve the Project Purpose”, the Project has been generating the positive results
steadily. Although the indicator 2, the number of model farmers satisfied the criterfa of Basic GAP, has not been
investigated precisely by the Project, it is expected to achieve the Project Purpose by promoting thorough practice of
record keeping and control points of Basic GAP during the rest of project period,

(2) Causal relationship between the Outputs and the Project Purpose

The SC production has been promoted under different schemes such as the National Target Programs, and the DARD in
each province has implemented it having their own targets and activities. However, the activities to get model farmers
realizing thorough practices of Basic GAP by having the limited number of model farmers and providing to them close
instruction and monitoring are unique approaches for the Pilot Provinces. Therefore, it is considered that the
achievement has been raised solely through the progress in generating Outputs of the Project.

Regarding the Important Assumptions which are mentoned in the PDM, “1. The majority of the Project C/P staff
members do not change”, although there are some changes in the allocation of staff members there is no severe case
which affect negatively the achievement of the Project. Also about “2. Necessary budget for extension activities is

1% According to the data from 13 Viet GAP certification bodies, the area certified by Viet GAP was 5852.12, and the number of
establishment certified was 484 in April 2013 (source: Report of DCPAMARD).
"7 Source: Statistical Data of Vietnam: Agriculture, Forestry, Fishery (1975-2000)
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ensured”, there is no difficulty identified in terms of budget since the activities in the model sites of the Pilot Provinces
have been implemented with the support of the Project.

4.2.1.3 Efficiency
It is assessed that the efficiency is also high, as the Qutputs have been produced through the implementation of project
activities, and the inputs have been efficiently utilized for the activities, as explained the details below.

(1) Level of achievement of the Outputs

As it is described in ““4.1.3.1 Achievement of Outputs™, regarding the Output 1, the technical level of instructors has been
strengthened and also the model farmers have been gaining expected level of capacities to practice their farming
activities in accordance with the Basic GAP. In terms of the Output 2, although it is necessary to check the achievement
by end-line survey, it is confirmed that many of the model farmers understand the importance of SC production and the
awareness of the stakeholders has been raised. '

(2) Factors which affect the achievement of Output

There are some factots identified which have been contributing to the progress of the project activities,

*  The C/P personnel of each Pilot Province have been working actively for the implementation of the activities in the
model sites, collaborating with local stakeholders such as People’s commitiee at commune level and also with
some existing govemmental programs. For example, some part of irrigation canal and road were restored using the
local budget, some activities to promote sales of products were realized coordinating local actors, and so on.

' In Pilot Provinces, the heads of cooperatives have participated in the TOT training as instructors, and they are
playing impottant role in the daily monitoring of farming activities, while it is not very easy for technical staff of
DARD to visit model sites frequently to carry out close monitoring,

*  Following the suggestion given by the Midterm Review, the economic analysis of Basic GAP implementation was
conducted in Pilot Provinces and it was identified that the reduction of agricultural chemicals and number of times
spraying the pesticides resulted in the better economic efficiency. Also some fanmers commented that they feel the
new practices' are more efficient than the conventional ones. This has been a good motivation for farmers to
continue the new practices.

*  InQuang Ninh Province, the Economic Department of TTa Long City has been taking a major executing role of the
project activities, linking the model directly with the city’s strategies related to promoting economic activities. It
made possible for them to coordinate smoothly the installation of booth in a market to sell the products from the
model site.

On the other hand, the following issue was identified, which can affect negatively the continuous efforts of farmers in the

SC production.

*  In the model sites, the products have been sold to traders without distinguishing from unidentified products.
Although most of model farmers are aware of the importance and efficiency of new farming practices in
accordance with Basic GAP, this situation can demotivate the farmers in making an effort in SC production.

(3) Causal relationship between the Qutputs and Activities

Regarding the strengthening of instructors’ capacities, while there are some other training opportunities for trainers in the
promotion of Viet GAF, the Basic GAP approach of the Project which focuses on the fewer control points considering
the situation of small-scale farmers has been highly recognized by the instructors and appreciated as an effective measure
to promote understanding and practices of farmers. Therefore it is considered that the training of the Project has been
contributing to the strengthening of instructor’s capacities to give realistic and effective orientation to the farmers. Also in
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the strengthening of capacifies and raising awareness of model farmers, it is producing the Output by working closely
with them. As to the important assumptions to achieve the Outputs, “1: Officers in charge of safe crop production in Pilot
Provinces apply the techniques leant in the Project to farmers”, it is confirmed to be fulfilled. Also about the other
assumption “2: Officers in charge of safe crop production supported by the Project stay at their position”, although there
are certain changes of position of the C/P personnel, so far there is no significant effect on the achievement of the
Outputs. ‘

(4) Timing, quality and quantity ofthe Inputs
It is considered that the inputs of the Project have been provided according to the plan, and have been used efficiently in
the implementation of project activities.

4.2.1.4 Impact .

At the moment of the Evaluation, it is analyzed that the impact of the Project may remain moderate, since the concrete
measure of extending the effect of the Project in other provinces is not defined, and other factors to achieve the Overall
Goal, which are as important as the strengthening of the awareness and production techniques, have not been solved yet.

(1) Prospect of achieving the Overall Goal

At the central level, so far the promotion of Viet GAP s the strategy for MARD to enhance the food safety on
agriculture production. Having the results achieved by the Basic GAP approach of the Project and also the
understandings of the personnel enhanced through the Project, there is some discussion arising in DCP about how to
promote SC production to small-scale farmers who do not have enough capacities to comply with the Viet GAP. It is
confirmed that DCP intends to extend the Basic GAP in other provinces, but the concrete measures have not been
materialized yet.

At the provincial level, each province is expected to take actions within their own initiative in accordance with the legal
documents related to food safety on agriculture production issued by the MARD. Regarding the Pilot Provinces of the
Project, all 3 provinces are thinking of extending the model site and conducting Basic GAP trainings to more farmers,
using their own available resources such as the budget for NTPs and etc. The cooperatives of the model sites also want
to extend the number of farmers who participate in the SC production. As to the Semi-pilat Provinces, after the TOT
training all 3 provinces have been working on the establishing a model site. They provided trainings to model farmers on
Basic GAP, but the progress of the activities in the model sites differs in each province, depending on their strategies of
extension. In the model sites of the Pilot Provinces, the Project has been working with model sites with a limited number
of model farmers (approximately 30 to 40) and the instructors has been providing closer and in-depth orentation and
monitoring so that the activities would deeply accepted by the farmers and the “model” becomes a good example for
other surrounding farmers. However, there is a Semi-pilot Province which the officers consider such method of
extension is rather difficult for them to implement, due to the lack of fund and human resources. In the other Semi-pilot
Province, although they have established the model site with larger number of model farmers, they have been working
effectively by collaborating with local human resources such as commune officers and leaders of cooperative to carry
out frequent monitoring with the farmers. ‘

In addition, there are following factors which affect directly the promotion of the safety of agricultural products. Many
stakeholders in Pilot and Semi-pilot Provinces think that it is a drawback when they try to extend the model of the
Project. It is considered necessary to tackle with these issues in parallel, in order to achieve the Overall Goal of the
Project.
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*  The price of safe products at farm is still same as products produced conventionally, and also the retail price is
mostly same, except some specialized shops and supermarkets in Hanoi.

¢  Inmany cases, the safe products are sold both in wholesale and retail without differentiating from unsafe products.

*  The credibility of the safe products is still Jow among the consitmers,

*  Although it is considered that the awareness in consumers about food safety has been enhanced, in the market, still
the price attains greater importance, and the demand of consumers to the safe products does not appear high yet,
especially in local market.

*  In order to eam trust from consumers, it is necessary to obtain a cerfification which is high in credibility. At the
moment, although the government has been promoting Viet GAP, it is not realistic for small-scale farmers to get
the certification because the cost for preparing and applying is quite high and the requirements are too broad for
them.,

*  There is no monitoring system functioning to regulate the false marking or labeling of the unidentified product.

(2) Multiplied effects of the Project

The following positive effects of the Project were observed, while there is no negative effect caused by the Project.

* In Ha Long City, the activities to sell products in the matket were started, and the number of customers has been
gradually increased in last 7 months. The leaders of cooperatives have been already providing instructions to the
additional farmers to extend the participation in the SC production to increase the volume and variety of production
to meet the demand of customers. :

*  In the Semi-pilot Provinces, although the assistance from the Project was limited only to some items, there are
model sites which have been strengthened through the training provided by the instructors on the Basic GAP, and
their cooperatives already have some ideas to extend the members and establish a place to sell their products.

¢ Through the activities of the Project, the relationship among the officers of Pilot and Semi-pilot Provinces was
strengthened, and started to exchange information and experiences each other,

4.2.1.5 Sustainability
It is expected that the sustainability of the Project will be upper middle rating, considering each aspect described in the
followings.

(1) Policy and institutional aspects

As the Viemamese Govemment intends to promote food safety on agricultural products as an urgent issue, the
institutional support for the SC production will be maintained both for the strengthening of intemational competitiveness
in the exportation market and the improvement of food safety for domestic consumption, Regarding the Viet GAP, it is
under the revision process as a part of the institutional component of ADB project. Although the ADB project is in line to
upgrade Viet GAP to be recognized intemationally with even larger number of control points to meet the world standard,
the contents of new Viet GAP is not identified yet according to the DCP at the moment of the Terminal Evaluation Study.
Meanwhile, there is no concrete strategy for promoting SC pmducﬁon for domestic consumption yet, including a
standard which is suitable for small-scale farmiers to apply in their production and also can be a source of credibility for
their products in the markets. In July 2013, the Government will put the “National Technical Regulation for vegetables,
fruits, fea leaves sufficient conditions to ensure food safety during production, processing” in force, and therefore, it will
lead a larger necessity in an adequate methodology to get small-farmers to complying with it, and the experience of the
Project with the application of Basic GAP can largely contribute in this situation.

(2) Organizational and financial aspects
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In Pilot and Seﬁu’-pilot Provinces, there are management and technical staff trained by the Project who have experiences
in the successful extension to farmers in the SC production, and they can continue working on it. Cn the other hand, it is
also identified that at the provincial level sometimes they consider they do not have enough human resources to send the
provincial staff to the small- size model sites as frequently as required to provide close orientation and monitoring. In this
case, it is necessary to coordinate and collaborate organically with municipalities and/or communes as well as the
cooperatives to implement activities.

Regarding the financial aspect to implement and extend the activities, most of the Pilot and Semi-pilot provinces have
their actions incorporated in their annual plan with their budget also planned using their own source and NTPs and other
available program. However, as mentioned earlier, there is a case that they consider the extension of project activities is
rather difficult for them because there is no budget directly intended for it.

(3) Technical aspects

In the target areas of the Project, it is confirmed the related capacities both in technical staff’s level and farmers® level
"have been enhanced, and therefore, it is considered that there is no problem in the technical knowledge itself. However,
the continuous application of such technical knowledge is depending on the other factors described earlier.

Meanwhile, in order to spread the technical k:nowiedge and experiences of its application necessary for implementing
Basic GAP should be shared with other provinces and stakeholders. The Project will prepare a manual on the
implementation of Basic GAP which will help officers in charge how to put the GAP and technical regulations into
practices at small-scale farmers’ level.

(4) Environmental, social and cultural aspects

It is expected that the effect of the Project can also contribute positively to environment by reducing the agricultural
chemicals and enhancing the organic fertilizers, while it is working on the SC production. In terms of social and cultural
aspects, there is no negative issues identified which can impair the sustainability of the project activities.

4.2.2 Conclusion

It is confirmed that the Project can achieve its Project Purpose successfully, based on its relevant methodology known as
Basic GAP, and will be able to produce further its Outputs by the end of project period, by continuing the activities with
the instructors and model farmers during the remaining period. Therefore, it is considered adequate to close the Project
within the planned period. On the other hand, in order to extend the activities iniroduced by the Project sustainably and
achieve the Overall Goal within approximately 3 years after the termination of the Project, it is necessary to have a
concrete strategy at central level to support and orient small-scale farmers, using the experiences of the Project. Also, it is
identified that SC production cannot be promoted only by strengthening the awareness and production techniques of
small-scale fartriers but also necessary to cope with other factors, such as the awareness raising of general consumers, the
issues in sales and distribution, lack of credibility of the safe products, the monitoring and control of safe products, and
50 on. Without working on such factors in parallel, it is also difficult to keep small-scale farmers motivated in the SC
production.

It is expected that the Project continue making an effort to achieve the purpose maximally in consideration of following

' recommendations. Also, it is expected that the Government considers the following recommendations, in order to
crnthance the SC production for domestic consumption.

* N\ “.
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43 Recommendations and Lessons learnt

43.1 Recommendations

(1) Recommendations to the Project ,

Tt is confirmed that most of model farmers in the Pifot Provirices understand Basic GAP and follow the criteria. In order
to radicate the good practices in the model sites and enhance the level of achievement, it is required to make further
effort in the following points.

a. Reaffirming the Basic GAP practices among the farmers A
In general the Basic GAP has been permeating in majority of model sites, However, there is a room for improvement in
a part of their practices in adequate application of agricultural chemicals and the contents of record keeping. These are
important points to secure the ksafety and traceability of the products. Therefore, it is necessary for the instructors of the
Pilot Provinces to follow-up the model farmers in the usage of agriculural chemicals (including the treatment of empty
containers) and contents of record. The expert and C/P personnel also should visit the sites to provide thern necessary
advices to ensure these activities.

b. Promoting the activities to improve sales in the model sites
Although the assistance in the sales activities is not included directly in the project activities, the support additionally
provided for the model farmers in Ha Long City has been generating a good practice as a model of SC production which
includes a series of actions from production to sales. Knowing that adequate sales activities can differ depending on the
local characteristics, it is expected that the officers in charge in the Pilot Provinces continue the support to promote
adequate sales activities based on the situation of each model site. Provided that such activities are materialized during
the remaining period of the Project, it is expected that the expert and C/P personnel of MARD consider a possible
support according to the intention of cooperatives and provinces.

¢. Compiling the information necessary for the guidance to farmers

Gernerally it is difficult for farmers to change their customs and the application of GAP is certainly no exception, Many
instructors consider it is hard for them to get farmers to practicing the knowledge in their daily farming activities. Taking
the extension of Basic GAP in the other provinces into bonsideraﬁon, it is recommendable that the Project incorporate
experiences and practices accumulated in the Pilot and Semi-pilot Provinces in the manual which is under preparation at
the moment, including the merit of applying the Basic GAP which may come in handy when orienting farmers, such as
the data and information related to the reduction of production cost and the improvement 6f quality of the products, the
strategies of extension, such as the examples of model sites and effective collaboration with local human resources, and
the examples of farmer fiiendly materials.

(2) Recommendations to Vietnamese side

a. Clarifying a strategy to promote SC production of small-seale farmers applying the Basic GAP

The Basic GAP was introduced by the Project under the necessity fo improve the safety of vegetables for domestic
consumption which are produced mostly by small-scale farmers. It is confirmed that the Basic GAP is easy for firmers
to apply, and effective for the improvement of quality and saféty of their products. Meanwhile, the “National Technical
Regulations: Fresh Vegetables, Fruit and Tea, Conditions to Ensure Food Safety in the Production, Processing Process”
will be implemented in July 2013, which requires a concrete strategy to make the farmers comply with them. Thinking
primarily of the assurance of safety of agricultural products for domestic consumption, it is desirable that DCP
establishes the Basic GAP as a technical standard, in order to promote the application of Basic GAP as a strategy to
extend the SC production in the small-scale farmers,

. N
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b. Strengthening the other actions related to the promotion of SC production
While the Project aimed at raising awareness and strengthening the technical capacities of model farmers in Pilot
Provinces and is achieving its Project Purpose as described in this report, the awareness of general consumers and
distributors rernains low. Also, the volume of supply of SC is still limited, and only limited enterprises distinguish the SC
in the sales and distribution, It is recommended that MARD strengthens its actions in the following aspects in the future,
collaborating with the Ministry of Industry and Trade, the Ministry of Health, and other relevant organizations, in order
to promote the SC productiory;
- Raising awareness of consurmers and distributors (holding events, using mass media, etc.)
- Functioning of monitering system of agricultural products to build and maintain the confidence in safety of
the products
- Establishing the strategy to distinguish the SC in the market (improvement in distribution, sales and
monitoring etc.)

4.3.2 Lessons learnt

(1) The National Agriculture Fishéxy Extension Center has its own budget and authority in the extension acfivities on
GAP. However, since the C/P agency of the Project was DCP, at central level the Project collaborated with the
Center only in some limited activities such as inviting the officers ofthe Center as the lecturers for TOT training of
the Project. Considering the extension of the project activities in the other provinces after the end of project period,
it was better collaborated at central level in the implementation of the Project, such as the development of
extension method of Basic GAP, in order to share more knowledge and experiences.

{2) Atthe provincial level, the human resource is abviously insufficient considering the number of farmers necessary
to attend. Therefore, it was necessary and also effective to secure the collaboration from the officers of
municipalities and communes, as well as the leaders of cooperatives in addition to the active involvement of the
officers of DARD, within the implementation structure which allows smocth and efficient implementation of
project activities. Moreover, when the municipality took main responsibility in the PMU, as it was observed in Ha
Long City, it was easier to collaborate with other related sectors, and made it possible to launch actions in sales
activities earlier than other sites, getting the other actors such as a local marketplace involved. It was observed
rather hard when working only with DARD, as they are specialized only in the agriculture sector.,
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Strengthening the Capacities for the Field of Management of Vietnam's Crop Production Sector for Improving the Productivity and Quality of Crop's Praducls

Leader, Planning & Ménagemanl

ANNEX 1

_Schedule for Terminal Evaluation Study

R

Dale ) ~Slayat’ O Teghitdal Support (Oficial); - ‘ Technical Supiport (Ofilal) " .7 Stayal
g ; { Official ) B . g .
: -+ -Evalialion & Analysis (:Consuilant ) - L 47 Eveldation & Analysis (. Consultant -
1{6H6 | Sun Arrival at HCMC, A Meefing with Experts Hanoi Agrival at Hanot Hanoi
8:30 Visiting NCPT, Seuthern Office, HCM Vung Tau 9:00 C/C o JICA Vietnam Hanoi
2(6M7 |Mon Mova to Vung Tau 13:45 Meeting with MARD and DCP
14:00 visiting Vung Tau slation
) 9:00 Visiting Vung Tau station Vung Tau Move to Quang Ninh Ha lang
3{6M8 | Tue 13:30 Meoting with Economic bureau of Ha Long Gity
16:00 Meeting with Modal Farmers of Ha Long City
8:00 Move to HCMC and Hanol Hanoi 7:00 Visiting the site (Market) of sales acivities in Ha Long City |Hanoi
Move to Hai Phong
4|6/19 |Wed
© 10:30 Meeting with Model Farmers of Hai Phong
14:00 Meeting with DARD, Hai Phong
13:60 Interview at PVPO Hanoi Move to Hoa Binh Hanei
15:0¢ Meeting with the Experts 10:30 Meeting with DARD, Hoa Binh
5|6/20 | Thu 14:00 Meeting with Model Farmers of Hoa Binh
16:00 Meeting with The project for Strengthening Capacity of
Inspection System for Ensuring Safety of Agro-Fishery Foods
9:00 Visiting Van Lam station Hanoi Move to Ha nam Hanoi
6|6/21 | Fd 10:00 Meeting with DARD, Ha Nam
. 14.00 Mesting with Model Fammers of Ha Nam
7larz2 | sat Documents Preparation Hanoi Documents Preparation Hanoi
|Meeting/discussions within the Evaluation Study Team Meeting of the Team
. s ‘Arvival at Hanoi Hanei Documents Preparation Hanoi Dacurnents Preparation Hanoi
8|6/23 | Sun Meeting of the Team Meeting of tha Team
9:30 C/C to JICA Vielnam Hanoi 9:30 C/C to JICA Vietnam Hanoi 9:30 C/C to JICA Vietnam Hanot
gl6/24 | Mon|11:00 Meeting with ICD 11:00 Meeling with ICD 11:00 Meating with ICD
13:30 Mesting with DCP 13:30 Mesting with DCP 13:30 Meeling with DCP
9:00 Meeting with NCPFT HQ slaff Hanol 9:00 Meeting with NCPET HQ staff Hanoi Move to Thai Binh Hanoi
13:30 Sile Survey(Tu Liem Station) 13:30 Site Survay(Tu Liem Station) 10:00 Meeting with DARD, Thai Binh
10/6/25 | Tue 14:00 Meeting with Model Farmers of Thai Binh
. Move to Hanof
Move to Hung Yen Hanoi 9:00: Meeting with VSTA (Vielnam Seed Trading Asociation)  [Hanoi Move to Hung Yen Hanof
116126 | Wed 11:00 Meeting with Hung Yen DARD 14:00: Visiting Tu Liem stetion 11:00 Meeting with Hung Yen DARD
@ 13:30 Visiting Pilot Sile at Hung Yen 13:30 Mealing with Modsl Farmers of Hung Yen
Move to Hanoi Move to Hanoi
$:30 Mesting with ADB Hanol 9:00: Visiting VINASEED Hanol 9:30 Meeting with ADB Hanol
12|6/27 | Thu|[10:30 Meeling with Agricultural Extension Cenler (AEC) 13:30: Visiling SSC {Southemn Seed Company) 10:30 Mesting wilh Agricultural Extension Genter (AEC)
14:00 Visiting ADB projet Site 14:00 Visiting ADB projet Site
13lereg | Fri 10:30 Meeting with The project for Enbiancing Funclions of Aguricuttural Cooperatives Hanoi
" loi ian within the team / Documents Preparation
146129 | Sat |Discussion within the team / Dosuments Praparation Hanoi
1516130 | Sun|Discussion within the team / Documents Preparation Hanoi
161711 | Mon]Meating with C/P on Review Report explained from team including M/M, Modification of PDM, and other issues Hanoi
17f712 | Tue |Discussion within the team ( Making Review Raport finally ) Hanoi
18713 | Wed|Discussion within the team { Making Review Report finally ) 13:30 Holding JCG, M/M singing Hanoi
Report to JICA Vietnam Hanoi
19j714 | Thu Departure fram Hanol to NRT{VN310:  0:20-7:35)
20(7/5 Frj |Arrival at NRT




—yTT—

-

] 7 ANNEX 2. Evaluation Grid for PVP Component Terminal Evaluation (June/July 2013)

1. ACHIEVEMENT
. . Necessary Source of .
Evaluation Items Questions datafinformation datafinformation Data collection methods
Status of the Inputs Have the inputs been made by the Vietnam side as planned? Progress/status on inputs: Counterpart personnel, Space and Project documents and reports Document review,
facilities, Budget/expense, : Questionnaire, interview
Have the inputs been made by the Japanese side as planned? Progress/status on inputs: Experts, Equipment, Training in abroad, |Project documents and reports Document review,
Budget/expense Questionnaire, interview
Progress on achieving the Output 1: "Administrative procedures for examination of applied  |1-1 Degreo of completion on reviewing the current administrative  |Project documents and reports, Document review,
Qutputs plant varicties are improved." is accomplished as planned? procedures for examination of applied plant varietics (exaininations {Experts and CPs Questionnaire, interview
on formality, denomination, novelty, DUS) at PVPO,
1-2 Degree of completion on formulating suggestions for Project documents and reports, Docurment teview,
improvement of administrative procedures based on reviews and Experts and CPs Questionnaire, interview
carry out at least 1 to 2 measures (¢. g. computer-bascd
application/registration data management, etc.).
Output 2 "The DUS testing method is established at testing centers. |2-1 Degree of completion on reviewing the present conditions of | Project documents and reports, Document review,
"is accomplished as planned? DUS tests. Experts and CPs Questionnaire, interview
2-2 Depree of completion on revising and developing TGs Project documents and reports, Document review,
(including characteristics survey of existing varieties and set up Experts and CPs Questionnaire, interview
example varieties).
2-3 Degree of completion on supporting implementation of DUS Project documents and reports, Dacument review,
tests. Expetts and CPs Qugstionnaire, interview
2-4 Degree of completion on supporting intensive training of DUS  {Project documents and reports, Document review,
tests (domestic and overseas). Experts and CPs Questionnaire, interview
Qutput 3 "The awareness of breeders, seed companies and extension|3-1 Status/completion on holding seminars and orfentation meetings |Project documents and reports, Document review,
workers on PVP is improved "is accomplished as planned? to raise awareness on PVP system for stakeholders such as breeders, |Experts and CPs Questionnaire, interview
f/ seed companies, DARD stafT, etc.
/

T
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ANNEX 2. Evaluation Grid for PVP Component Terminal Evaluation (June/July 2013)

3-2 Statusfcompletion on developing brochure on PVP system and
distribute them to stakeholders.

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Progress toward achieving

Is the Purpose of the Project "Improvement on ability of

Straus of Outputsfactivities, Achievement of planned indicators,

Project documents and reports,

Document review,

Project Purpose examination for plant variety protection (PVF} system to promote  [Impacts generated by the Project aétivities Experts and stakeholders Questionnaire, interview
breeding and introduce new varieties” will be achieved, considering
the status of inputs, activities and product of Outputs?
2. IMPLEMENTATION PROCESS
. A Necessary Sourcc of .
Evaluation Items Questions data/information data/information Data callection methods
Activities Have the Activities been impleinented as planned? Progress of the activities Project documents and reports, Document review,
Experts and CPs Questionnaire, interview
Are the PDM and PO are understood and shared among Latest PDM and PO, Record of activities, Opinions of Experts and | Project documents and reports, Document review, interview
stakeholders of the Project? Does the PDM indicate baseline data  |CPs Experts and CPs
and targets?
In case the gaps found between the original Plan and progress, what |Reasons of the gaps and measures to be taken Project documents and reports, Document review,
are reasons for them? Experts and CPs Questionnaire, interview
What are mechanisms for monitoring/measuring the progress? Organization, method, frequency, information channels and record | Project documents and reports, Document raview,
keeping etc. of the monitoring Experts and CPs Questionnaire, interview
What measures were taken to solve and improve issues/problems, in |Suggestions made at the mid-term review, measures taken for them, |Project documents and reports, Docurent review,
particular based on the suggestions made at the Mid-term review  jand record of the measures etc. Experts and CPs Questionnaire, interview
Transfer of technology Are the technical transfer by Experts to the target group appropriate | Record of activities, opinions of experts and CPs Project documents and reports, Document review,
in terms of technology, technical level, timing, appreaches, socio- Experts, CPs, breeders, seed companies |Questionnaire, interview
cultural aspects etc. 7 Are they accepted well by the target groups (stakeholders).
(PVIQ; NCPT, breeders, seed companies and extension workers) 7
-~
/
/
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Performance/participation of counterparts and other stakeholders

Assignment of CPs, and timing of deployment, their qualification
(expertise, experience) etc.

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Communication capebility and approaches (not only language
capacity but communication skills)

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Willingness to work and participation to training (both CPs and
other stakeholders)

Project documents and reports,
Experts, CPs, breeders, seed comparnies
(stakeholders),

Document review,
Questionnaire, interview

Management of the Project
implementation

Have roles, responsibilities and coordination among stakeholders
been clear and appropriately prepared/organized for the Project
implementation?

Responsibilities designated and degree of participation of PMs,
Project implementation/management/support system,
Record of activities, Opinions of Experts and CPs

Project documents and reparts,
Experts and CPs

Document review,
Questionnaire, interview

Were deployment and recognition of CPs appropriate for carrying
out activities?

Numbers, duties, qualification/experiences, sense of ownership
carrying out activitics, and willingness to participate of CPs and
other stakeholders

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

What ways are decision making made on changes in activities,
selection/appointment of members and communications?

Minutes of Meetings of JCCs
Record of activities, Opinions of Experts, CPs and other
stakeholders

Project documents and reports,
Experts, CPs, breeders, secd compenies
(stakeholders).

Document review,
Questionnaire, interview

Are monitoring systems prepared regularly and conducted 2s a part
of the Project activities? Are results of the monitoring shared among
the stakeholders and reflected on improving activities of the
Project?

Record of activities, Opinions of Experts and CPs

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Are JCCs functioning and effective? (frequency, participation,
agenda/decided matters, timing, etc.)

Record of activities, Opinions of Experts and CPs

Project documents and reports,
Experts and CPs

Document review,
‘Questionnaire, interview

Coordination and
cominunication among he
stakeholders

Has the coramunication among the Project team been enough and
effective?

Record of activities, Opinions of experts and CPs

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Has the communication between the Project Expert team, CP and
other stakeholders in Vietnam been appropriate and effective?

Record of activities, Opinions of experts and CPs

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Others

‘What are contributing and impeding factors for carrying out Project
activities? What are reasons for ceusing the contribntion and
limitations?

Record of activities, Opinions of experts, CPs and stakeholders

Project documents and reports,
Experts, CPs, breeders, seed companies
(stakeholders).

Document review,
Questionnaire, interview

A
\\\
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3. FIVE-CRITERIA EVALUATION

3-1. RELEVANCE
A . Necessary Source of
Evaluation Items uestions . . i
Q datafinformation dntn/information pata collection methods
Necessity and Priority Are the Project Purpose and the Overall Goal relevant to Policies, priorities and needs of Vietnam on PVP Policy docutnents, Project documents

development policies and meeting the needs of Vietnam

and reports, Experts and CPs, JICA
Offices

Document review, interview

Is the Project Purpose "Improvement of ability of examination for
plant variety protection (PVP) system to promote breeding and
introduce new varieties" meeting the needs of target group?

Capacity development needs of target groups in Vietnom

Project documents and reporis,
Experts and CPs

Document review,
Questionnaire, interview

Consistency with the Japanese  |Are the Project Purpose and the Overall Goal consistent with the  Japan's cooperation policies/strategies Documents {MOFA, JICA) Document review
cooperation policy Japanese cooperation policies and strategies? Japan's country cooperation programs for Vietnam
Appropriateness of approach and Record of activities, Opinions of Experts and the target groups Project documents and reports, Daocument review,

means

Were the target groups selected appropriately?

Experts and CPs

Questionnaire, interview

Were the areas and the pilot sites selected appropriately?

Record of activities, Opinions of Experts and the target groups

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, {nterview

1s the project approach appropriate?

Appropriateness the logic of the Project ( "Activities"— "Outputs"
— "Project Purpose” — "Overall Goal")
Probability to fulfill important assumptions

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, mterview

Has the methods adopted for technical transfer from the JICA Record of activities, Opinicns of experts and the target group Project documents and reports, Document review,
Experts to C/P been appropriate? Experts and CPs Questionnairs, interview
Does Japan have conparative advantages for the implementation of |Record of activities, Opinions of experts and the target group Profect documents and reports, Document review,

the Project? Experts and CPs Questionnaire, interview
Does the Project implementation influences the Vietnam's policies, |Record of activities, Opinions of experts and the target group Project documents and reports, Document review,
organizational changes and cooperation with private sectors etc.? Experts and CPs Questionnaire, interview
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ANNEX 2. Evaluation Grid for PVP Component

Terminal Evaluation (June/July 2013)

Others

Since the Mid-term review have there been any change in the

Data and information on environmental changes including policy

Project documents and reports,

Document review,

environment of the Project including policies, socio-economic direction and aid trend of donors, Record of activities, Opinions of |Experts and CPs Questionnaire, interview
status and cooperation trend of donors? Have there been any Experts and the targst groups : -
influences by the changes?
3-2, EFFECTIVENESS
. . P;Iecessary Source of
Evaluation Ite t jon’
valuatio ms Questions data/information datafinformation Data collection methods

Progress toward satisfying the
Purpose of the Project

1s the Project Purpose likely to be achieved considering the status of
Inputs, Activities and achievement of OQutpuis up to the present?

Assessments on achievement on Project Purpose

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Has there been coordination or cooperation with other donors to
enhance the Project effects? Has there been any coordination with
other Japanese development schemes?

Status of cooperation and coordination with other donors and
schemes

Project documents and reports,
Experts, CPs and other stakeholders

Document review, interview,
Questionnaires

Capacity development of target

Are the target groups in Vietnem acquire sufficient knowledge and

Relevance of training to the needs of the target group, degree of their|

Project documents and reports,

Document review, interview,

groups skills through the training and activities by the end of the Project? |knowledge and skills developed, utilization of the skills and Experts, CPs and other stakeholders Questionnaires
knowledge, quatity and volume of the training contents, material and
instructors evaluated by the training participants

Causal relationships Are the planned 3 Outputs enough to achieve the Project Purpose?  |Activity/Outputs propress, changes in assumptions and logical Project docuinents and reports, Document review,

consistency of the Project

Experts and CPs

Questionnaire, interview

Have the important assumptions to aftain Project Purpose been
fulfilled and appropriate?

Record of activities, Opinions of Experts and the target groups

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, intervigw

Are there any contributing or constraining factor for satisfying the

Record of activities, Opinions of Experts and the target groups

Project documnents and reports,

Document review,

Project Purpose? Experts and CPs - Questionnaire, interview
3.3. EFFICIENCY
Necessary Source of .
. . . A Data collection methods
Evaluation Items Questions datafinformation data/information

& 7




—6TT—

ANNEX 2. Evaluation Grid for PVP Component Terminal Evaluation (June/July 2013)

Appropriateness (quality,
quantity and timing) of Inputs

Have the Inputs from both the Japanese and the Vietnam sides been
appropriate in terms of quantity, quality and timing?

Degree of inputs (Experts, CPs, equipment, facilities,
budget/expense, training in abroad/in-country), opinions of experts
and CPs

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Are (he provided equipment and facilities used well, and maintained
appropriately?

Records of activities and equipment/facilities, opinions of experts
and CPs

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Status of achieving Qutputs

Is the Cutputs appropriately fulfilled/achieved?

Record of Activities, opinions of Experts and the target groups

Project documents and reports,
Experts and CPs

Documient review,
Questionnaire, interview

Causal relationships

Are the Activities sufficient to achieve the Outputs?

Record of activities, Opinions of experts and target groups

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, inferview

Have the Important Assumptions to attain Outputs been
fulfilled/appropriate?

Record of activities, Opinions of experts and target groups

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Are ihere any factor contribuied or inhibited achieving the Outputs?

Record of activities, Opinions of experts and target groups

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Institutional set-up for the
Project implementation

Has the institutional set-up becen effective and efficient in carrying
out Project activities?

Performance of RICC and WGs, Record of activities, Opinions of
experts and CPs ’

Project documents and reports,
Experts and CPs, JICA Offices

Document review,
Questionnaire, interview

Are mechanisni supporting the Project by the Japanese side

Record of activities, Opinions of Experts and CPs

Project documents and reports,

Document review,

appropriate and effective? - [Bxperts and CPs, JICA Offices Questionnaire, interview
3-4, IMPACT (prospect)
. . Necessary Source of )
Evaluation Items Questions data/information datafinformation Data collection methods
Prospect of achieving the Is the Overall Goal likely to be achieved after 3 to 5 years of the  |Record of activities, Opinions of Experts and CPs Experts and CPs, JICA Offices Document review,
Overall Goal Project termination seeing the status of the Outputs, activities and Questionnaire, interview
inputs?
Causal relationships Are important assumptions relevant by the time of terminal Record of activities, Opinions of experts and CPs Experts and CPs, JICA Offices Dgocument review,

s

evalnation? Are they likely to be fulfilled?

Questionnaire, interview
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Are logical relations between the Project Purpése and Overail Goal
relevant?

Project logic, Influences of important assumptions
Opinions of Experis and the CPs

PDM, Project documents and reporis,
Experts and CPs

Document review,
Questionnaire, interview

Ripple effects to policies and
socio-economic aspects

Are there influences/changes caused with regards to 1) policies, 2)
laws/regulations, 3) institutional arrangement, 4) technical and 5)
social (including equity, gender, human rights) 6) economic aspects.

Impacts on policies, laws, institutional arrangement, technical, and
socio-economic aspects. Influences cause by changes into Vietnam,
Opinions of Experts and CPs

Experts and stakeholders, JICA Offices

Document review,
Questionnaire, interview

Have there been any unexpected positive impacts?

Influences/consequences caused by the Project implementation

Experts and stakeholders, JICA Offices

Document review,
Questionnaire, interview

3-5, SUSTAINABILITY

Necessary

enough capacity to carry out the activities effectively by
themselves? Are they motivated to continue, upgrade and
disseminate their leaned knowledge and skills during the Project to
others staff?

for continuity, up-grading and dissemination of the knowledge and
skills acquired by the Project

: Source of
Evaluation It 3 i
Evaluation ltems Questions ‘ data/information datafinformation Dat_a collection methods
Policy and institutional aspects |Will the governments of Vietnam support the Project achievement  |Prospects on policy and institutional development in Vietnam, Experts and CPs, JICA Offices Document review,
" |and its development after termination of the Japanese cooperation? |relating to tlie human msource development. Whether Project results Questionnaire, interview
{With regard to 1) policy support, 2) laws/regulations, 3) human will be incorporated into policies of Vietnam on PVP,
resources development/training, 4) continuity and further
development of PVP)
Organizational and financial Have the system{s) and activities developed during the Project been [Record of activities, Opinions of experts, CPs Expetts and CPs, JICA Offices Document review,
aspects continued by the governments and the custom agents effectively (MARD/PVPO/NCPT) Questionnaire, interview
after the completion of the Project?
Will the budget for continuing the activities and systems developed Disbursed budget/expense utilized so far by the Vietnam Experts and CPs Document review,
by the Project be secured and prepared by the government/MARD  |governments/MARD/PVPO/NCPT) for the Project. Budget for Questionnaire, interview
after the Project? cutrent FY and the next FY to continue/develop activities on PYP
. | Technical aspects Dg Stakeholders, in particular, pilot NCPT staff already bave Dregree of improved capacity of NCPF/PVPO staff, their intension  {Experts and CPs Document review,

Questionnaire, interview
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Will CPs assigned for and trained by the Project be retained in the
same offices and duties? Are there any measure prepared by
MARDYPVPO in order to retain them in the office?

Systems of personnel deployment and HRD plans of
MARD/PVPO/NCPT

Experts and CPs, JICA Offices

Document review,
Questionnaire, interview

Are there mechanism prepared and ensured in VN HRD plans and annuai plans at MARD/PVPO/NCPT Experts and CPs Document review,
(MARD/PVPO/NCPTY) to up-keep capacity of the trained personnel Questionnaire, interview
and acquired knowledge
Are there measures and budget prepared and ensued for Plans and budget for maintenance and utilization of the equipment  |Experts and CPs Document review,
maintenance of equipment and facilities appropriately? and facilities Questionnaire, interview
Others What are flie contributing and inhibiting factors towards ensuring  |Contributing and inhibiting factors, current and the Next FY HRD  |Experts and CPs Document review,

sustainability of the Project effects/achievement? Is there any and activities plans, budget preparation for next FY Questionnaire, interview
measure prepared to avoid the risks in future?

-

—
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ANNEX2.Evaluation Grid for SC Component Terminal Evaluation(June/July2013}

(1)  Verification of Performance
E Evaluation Questions - Objec_tivelyfVeriﬁable Iud_iC%itors o Means of Verification / Means of
o Topies - |- Details (Othér necessary information) Source of Information Investigation
Prospectsto |- Agricultural products in The number of farmers, cooperatives and Comparison between baseline | Document review,
achieve | Vietnam are improved in compeanies who practice “GAP (including | survey at the beginning of the | Interview
Overall Goal | terms of safety through Basic GAP)” is increased. Project and follow-up survey
reinforcing and (Actual status of MARD in planning of at the end of Project
disseminating safe crop extension activities and in necessary '
production practices. preparation to extend such activities)
Prospectsto | Awareness and production 1. 114 number of model farmers keep 1. Comparison between Interview,
achieve techniques on safe crop are records of production processes baseline survey at the (Questionnaire)
Project improved. (Actual status of record keeping of target beginning of the Project
Purpose farmers confirmed by experts and C/P, the and follow-up survey at

recognition of farmers themselves) the end.of Project

2. Based on the concept of “Basic GAP”, | 2. “Field Diary sheets” filled | Interview,

90 number of model farmers satisfied by farmers (Questicnnaire)
the criteria of “Basic GAP” 3. Monitoring Record on

(Number of farmers fulfilled the “Assessment Checklist of

checkpoints of Basic GAP confirmed by Basic GAP”

experts and C/P, the recognition of farmers

themselves)

3. More than four (4) numbers of 4. Certificate of “Safe crop Document review,
pilot/semi-pilot areas of the Project production fields™ Interview
certificated as “Safe crop production™ approved by respective
fields. province(s)

Achievement | Output 1: 1-1. The technical level of instructors on 1-1. Comparison between Document review,
of Outputs The capacity of instructors safe crop production in the pilot baseline survey at the Interview
of safe crop production to provinee(s) is increased. beginning of the Project | (Questionnaire)
instruct techniques of (Results of capacity assessment done by and follow-up survey at
producing safe crop to the Project, the evaluation by the experts, the end of Project.
farmers in the pilot self-evaluation by C/P themselves)
province(s) is improved. 1-2, The technical level of farmers on safe | 1-2. Ewaluation sheet on safe | Document review,
crop production in the pilot crop production for Interview
province(s) is increased. instructors & farmers (Questionnaire)

(Results of capacity assessment done by

the Project, results of research on the

status of record keeping (2012 vs 2013),

the evaluation by C/P, self-evaluation by

target farmers themselves) )

Output 2; 2-1. 90numbers of model farmers willing | 2-1. Interview/ Document review,
Awareness of the to continue field diary record keeping Questionnaire study. Interview
stakeholders related to safe at the time of the Project evaluation. (Questionnaire)
| crop is improved. (Evaluation by C/P, wil'lingness of target
farmers)
2-2. 1000numbers of participants attend 2-2, Project Reports Document review,
“Awareness events” from various Interview
stakeholders.
Input from Project Staff Counterpart staffs R/D, Project Report for Document review,
Vietnamese ‘ Terminal Evaluation, Experts, | Interview
side C/P
Facilities/Buildings Office space and necessary facilities for | R/D, Project Report for Document review,
Japanese expetts Terminal Evaluation, Experts, | Interview
C/P
Expenses for operation and | Energy and communications, ete R/D, Project Report for Document review,
management Terminal Evaluation, Experts, | Interview
cr

—122—

NR

/




Input from
Japanese
side

Dispatch of Japanese
Experts

Long-term Experts: Safe crop production/
dissemination,

Long-term Experts: Project coordinator/
Training planning

Short-term experts : Production
environment: As required

Farm management: As required

PR/ promotion activities: As required

R/D, Project Report for
Terminal Evaluation, Experts,
cp

Document review,
Interview

Equipment/Machinery/
Vehicle

Two vehicles, Other items are to be
discussed

R/D, Project Report for
Terminal Evaluation, Experts,
C/P

Document review,
Interview

Training in Japan

Training of Vietnamese staffs in Japan as
required

R/D, Project Report for
Terminal Evaluation, Experts,
C/P

Document review,
Interview
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Training in other countries | -As required R/D, Project Report for Document review,
Terminal Evaluation, Experts, | Interview
C/p
(2)  Implementation Process

— FY?I“.UD‘H_Q“_?S‘FIO;S ~ B Necesgsary Inforiation I : = : Source of 'Iﬁforniation e Mea.ns ‘).f"

. Topics...'s b i v Details: C T e N S », " Investigation
Progress of Have the activities been Period of implementation, progress, Midterm Review Repot, Project Document
Activities implemented as planned? performance, issues, etc. Repott for Terminal Evaluation, review,

PO, Experts, C/P Interview,
Questionnaire
Management and | Is the management system | Means of decision making (Does it Midterm Review Repot, Project Document
Operation functioning adequately? include actors necessary? Is the timing Report for Terminal Evaluation, review,
Structure adequate? efc.), system/flow to pass on PO, Experts, C/P, JICA Vietnam Interview
the decisions Office
How was the uncleamness of demarcation | Midterm Review Repot, Project Document
and responsibilities among stakeholders Report for Terminal Evaluation, review,
raised by the midterm review improved? | PO, Experts, C/P Interview
Are they clearly recognized among the
stakeholders about their responsibilities
now?
How was the insufficiency of Midterm Review Repot, Project Document
collaboration with Department of Report for Terminal Evaluation, review,
extension and Department of quality ' PO, Experts, C/P Interview
management raised by midterm review
improved?
Is communication among Means and frequency of information Midterm Review Repot, Project Document
actors involved maintained | sharing/communication (records of Report for Terminal Evaluation, Teview,
adequately? meetings, such as JCC, reporting of Minutes of JCC, PO, Experts, C/P | Interview,
progress, discussion related to the Questionnaire
operation, ete.), amount and contents
shared among actors
Is ownership of the Level of participation of C/P personnel, Midterm Review Repot, Project | Document
implementing record of realized input, performance on | Report for Terminal Evaluation, | review,
‘organizations and C/P the responsibilities to be taken by Experts, CP Interview
'| personnel toward the Vietnamese side
Project sufficient?
Is monitoring of project Means and frequency of monitoring Monitoring report, Experts, C/P, Document
activities functioning Are the results of monitoring shared JICA Vietnam Office review,
adequately? among the stakeholders and reflected in Interview
the future activities?
Technical Are the goals, objectives, Goals, methods, progress, level of Ex-ante Evaluation Report, Document
Transfer and methodologies of satisfaction and issues on the technical Midterm Review Repot, Project review,
' technical transfer clearly transfer to the local field officers (C/P) Report for Terminal Evaluation, Interview,
defined? Are there any Experts, C/P Questionnaire
3
NI
Vsl




problems in the method for | Goals, methods, progress, level of Ex-ante Evaluation Report, Document
‘technology transfer? satisfaction and issues on the technical Midterm Review Repot, Project review,
transfer to the target farmers Report for Terminal Evaluation, Interview,
Experts, C/P Questionnaire
Allocation of Is the expertise of Japanese | Adequacy of specialty of experts, means | Ex-ante Evaluation Report, Docurmnent
human resources | experts adequate for the and frequency of participation in the Midterm Review Repot, Project review,
Project? Are they working | project activities, division of roles among | Report for Terminal Evaluation, Interview,
on the activities experts Experts, C/P Questionnaire
adeguately?
Are C/P members adequate | Adequacy of specialty and positions of Ex-ante Evaluation Report, Document
for the Project and working | C/P personnel, means and frequency of Midtermn Review Repot, Project review,
on the activities participation in the project activities Report for Terminal Evaluation, Interview,
adequately? Experts, C/P Questionnaire
Participation and | Are the target farmersand | Means and frequency of participation in Midterm Review Repot, Project | Document
understandings other stakeholders of pilot | the project activities, record of Report for Terminal Evaluation, | review,
of the target and semi-pilot sites participation Experts, C/P, Target farmers Interview,
groups and participating in the project ‘ Questionnaire
related actors activities sufficiently?
Revision of PDM | Was the process to revise Process of the revision of PDM, contents | Midterm Review Repot, Project Document
'PDM adequate? of revision, level of understanding of Report for Terminal Evaluation, review,
actors involved Experts, C/P, JICA Vietnam Interview
Office, Minutes of JCC
Was the revision adequate | Adequacy of the indicators of Project Midterm Review Repot, Project Document
in terms of original Purpose, Outputs (including the targeted | Report for Terminal Evaluation, review,
purpose of the Project and | value), activities, etc. in the current PDM | Experts, C/P, JICA Vietnam Interview
surrounding situation of the Office, Minutes of JCC
Project?
Implementation | (1) GAP promotion 1) Follow-up of the review process of SC | Midterm Review Repot, Project | Document
of the strategy promotion policy documents Report for Terminal Evaluation, | review,
recommendations Experts, C/P Interview
given by the 2) Development of “Basic GAP Midterm Review Repot, Project | Document
Midterm Review implementation manual” based on the | Report for Terminal Evaluation, | review,
accumulated project activities Experts, C/P Interview
(2) Technology promotion | 1) Monitoring of technology promotion Midterm Review Repot, Project | Document
method activity from instructor to farmer, and | Report for Terminal Evaluation, | review,
provision of technical advises Experts, C/P Interview
2) Develop an evaluation sheet on SC Midterm Review Repot, Project Document
production technique for instructors Report for Terminal Evaluation, review,
and farmers Experts, C/P Interview
3) Develop a monitoring tool to assess Midterm Review Repot, Project Document
efficiency of technology transfer Report for Terminal Evaluation, review,
Experts, C/P Interview
4) Development of farmer friendly Midterm Review Repot, Project Document
promotion material Report for Terminal Evaluation, review,
Experts, C/P Interview
5) Revision of current checklist for the Midterm Review Repot, Project Document
record keeping Report for Terminal Evaluation, review,
Expetts, C/P Interview
6) Review and utilize the activities of Midterm Review Repot, Project Document
other donors and Vietnamese Report for Terminal Evaluation, review,
government and utilize the good Experts, C/P Interview
practices and lessons learned
7) Clarify role and responsibility on Midterm Review Repot, Project Document
technology promotion for SC Report for Terminal Evaluation, review,
production among different Experts, C/P Interview
stakeholders
(3) Provision of farmers 1} Impact assessment on record keeping: | Midterm Review Repot, Project Document
incentive cost/labor reduction Report for Terminal Evaluation, review,
Experts, C/P Interview
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2) Impact assessment on record keeping: | Midterm Review Repot, Project Document

safety assurance (analysis of products) | Report for Terminal Evatuation, review,
Experts, C/P Interview

3) Conduet study tour to visit prioritized | Midterm Review Repot, Project Document
domestic cooperatives to learn the Report for Terminal Evaluation, review,
experience from successful farmers Experts, C/P Interview
and share the information among
farmers working on SC in Vietnam.

4) “Awareness event” to improve mutual | Midterm Review Repot, Project Document
understanding among stakeholders Report for Terminal Evaluation, review,
including farmers, governmental Experts, C/P Interview
officials, traders, retailers, consumers,
ete.

5) Support on awareness raising activity | Midterm Review Repot, Project Document
including label production Report for Terminal Evaluation, review,

. Experts, P~ Interview
(4} Other issues 1)  Clarification of the differences, Midterm Review Repot, Project Document
purpose and implementation status Report for Terminal Evaluation, review,
of pilot /semi-pilot area in'the Experts, C/P Interview
Project

2) Revision of necessity and validity of Midterm Review Repot, Project Document

inputs based on the result of 4.1 Report for Terminal Evaluation, review,
Experts, C/P Interview

3) Formulation of concrete action plan in | Midterm Review Repot, Project Document

each province Report for Terminal Evaluation, review,
Experts, C/P Interview

4) Clarification of role and responsibility | Midterm Review Repot, Project Document
of the implementation on respective Report for Terminal Evaluation, review,
action plan Experts, C/P Interview

Other issues Are there any issues which | Progress of activities, actual situations of | Midterm Review Repot, Project Document
occurred during occurred after the Midterm | the issues of the Project, actions taken to | Report for Terminal Evaluation, review,
the Review? If any, how did | solve the issues, prospects toward the end | Experts, C/F, Target farmers Interview,
implementation the Project deal with such | of the project period and future Questionnaire
process and | issues?
factors which
influence the
performance of
the Project
(3)  Five (5) Evaluation Criteria
Ifén:i Evﬂué???f(?ge:s;ztles“.‘ = Necessary Inféffﬂéﬁoq‘} o - Souree of :Infonnatigﬂ e Inﬁiﬁafiﬁn
Is the Project relevant Latest situations of needs and actions Ex-ante Evaluation Report, Document
with the needs of related to the SC production, actual Midterm Review Repot, Project | review,
Vietnamese society and situation and issues of target area of the | Report for Terminal Evaluation, | Interview,
target groups? Project Experts, C/P, Target farmers Questionnaire
. Is there any change in the
o situation of "needs"
% identified in the ex-ante
2 . evaluation study and the
E Midterm Review?
Priority | Is the Project consistent Is there any change in the relevancy Ex-ante Evaluation Report, Document
) with the development with the National Socio-economic ° Midterm Review Repot, Project | review,
policy of the Vietnamese | Development Plan (2011-2015)? Is it Report for Terminal Evaluation, | Interview
Government? consistent with the latest policies and Experts, C/P
program related to the SC production
and GAP?
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Is the Project consistent
with the Japanese aid
policy?

Conformity with Country Assistance
Program and JICA's Country Assistance
Plan for Vietnam

Current assistance policy for
Vietnam, JICA Vietnam Office

Document
review,
Interview

Suitability as
means

Are the contents, design
and approach (promotion
of basic GAP) still
appropriate to contribute
effectively to the
development issues?

Suitability of the contents of the
Project/design/approaches, Changes of
initial plan (adequacy of the changes),
Results of verification of performance

Ex-ante Evaluation Report,
Midterm Review Repot, Project
Report for Terminal Evaluation,
Experts, C/P

Document
review,
Interview,
Questionnaire

far?

Is the selection of target Actual situation of the development of | Ex-ante Evaluation Report, Document

group adequate and activities in the pilot and semi-pilot Midterm Review Repot, Project | review,

sufficient? areas, changes of original plan, results Report for Terminal Evaluation, | Interview
of the verification of performance Experts, C/P

Cthers Are the collaboration and | Contents of related projects by the Midterm Review Repot, Project | Document
demarcation with other government, CIDA, ADB, and other Report for Terminal Evaluation, | review,
projects of the technical cooperation projects of JICA | Experts, C/P, documents related | Interview
government, donors and in SPS and cooperatives, JOCV, etc. to the projects of government,
other JICA's projects Relations with such projects, and actual | other donors and JICA
defined clearly? Is there situation of collaboration with such :
any synergy effect? projects
Are there any changes of | Changes in the organization of the Ex-ante Evalvation Report, | Document
situation (political, implementing agency and in positioning | Midterm Review Repot, Project | review,
economic, social, etc.) of the Project, initiation of other related | Report for Terminal Evaluation, | Interview

| related to the Project? projects, changes in society and Experts, C/P
sconomy, efc.

Prospect of Dose the Project Purpose | Results of the verification of Results of the verification of

achieving the | have good prospects of performance performance

Project accomplishing by the end

Purpose of project period?

Are there any factors Results of the verification of Results of the verification of Document
which contribute to the performance, Opinions of stakeholders performance, Experts, C/P review,
achievement of the Interview,
Project Purpose? Questionnaire
Are there any constraints | Results of the verification of Results of the verification of Document
in the achievement of the | performance, Opinions of stakeholders | performancs, Experts, C/P review,
Project Purpose? Interview,
Questionnaire

Actual status of impeding | Actual status of the lack of market and Midterm Review Repot, Project | Document

@ factors raised by midterm | understandings of consumers about safe | Report for Terminal Evaluation, | review,

% review and its crop Experts, C/P, target farmers Interview

% countermeasures taken

% | Causality Are the Outputs Results of the verification of Results of the verification of

L ™| between the adequately designed to performance performance

Qutputs and achieve the Project

the Project Purpose?

Purpose Are the Important C/P The majority of the Pproject Midterm Review Repot, Project | Document
Assumptions to achieve counterparts do not change. Report for Terminal Evaluation, | review,
the Project Purpose still Experts, C/P Interview
adequate? Are there any Necessary budget for extension Midterm Review Repot, Project | Document
influences of the activities is ensured. Report for Terminal Evaluation, | review,
assumptions? Experts, C/P Interview,

Questionnaire
Are there any new New impertant assumptions Midterm Review Repot, Project | Document
important Assumptions to Report for Terminal Evaluation, | review,
achieve the Project Experts, C/P . Interview
) Purpose?

2 Level of Is the level of Results of the verification of Results of the verification of

g | achievement | achievement of each performance performance

E of the Qutputs | Output satisfactory so
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Are there any factors Results of the verification of Results of the verification of Document
which contributed to the performance, Opinions of stakeholders | performance, Experts, C/P review,
achievement of Outputs? Interview,
Questionnaire
Are there any constraints | Results of the verification of Results of the verification of Document
in the achievement of performance, Opinions of stakeholders | performance, Experts, C/P review,
Qutputs? Interview,
‘ Questionnaire
Causality Are the activities Results of the verification of Results of the verification of
between the sufficient for producing performance and implementation performance and analysis of
activities and | the Outputs of the process implementation process
the Outputs Project?
Is the Important Cfficers in charge of safe crop Midterm Review Repot, Project | Document
Assumption to achieve production in pilot province(s) apply the | Report for Terminal Evaluation, | review,
the Outputs stifl techniques ieamnt in the Project to Experts, C/P Interview
adequate? Is it possible to | farmers.
satisfy the assumptions? Officers in charge of safe crop Midterm Review Repot, Project | Document
production supported by the Project stay | Report for Terminal Evaluation, | review,
at their positions. : Experts, C/P Interview
Are the activities New important assumptions Midterm Review Repot, Project | Document
sufficient for producing Report for Terminal Evaluation, | review,
the Cutputs of the Experts, C/P - Interview
Project?
Timing, Are timing, quality and Results of input, performance and Results of analysis in the input | Document
quality and quantity of input adequate | implementation process and implementation process, review,
quantity of the | in order to carry out the Influences in excess and deficiency of Midterm Review Repot, Project | Interview,
Inputs activities as they are input and timing of provision Report for Terminal Evaluation, | Questionnaire
L planned? Experts, C/P
Cost and Are the Outputs produced | Is the principal Input directly Midterm Review Repot, Project | Document
benefit adequately considering contributed to the production of the Report for Terminal Evaluation, | review,
- the Input injected? Outputs? Experts, CP Interview
Prospect of Will the Overall Goal be Results of the verification of Results of the verification of
achieving the | accomplished as an effect | performance performance
Overall Goal of the Project?
’ Is there any constraint in | Possible constraints of the Overall Goal | Midterm Review Repot, Project | Document
the achievement of the Report for Terminal Evaluation, | review,
Overall Goal? Experts, C/P Interview,
Questionnaire
Causality . Is there any deviation in Is there good prospect of getting Midterm Review Repot, Project | Document
between the the causality between the | prepared in terms of human resources, Report for Terminal Evaluation, | review,
Project | Overall Goal and the skills and knowledge, institution, budget | Experts, C/P Interview,
Purpose and Project Purpose? etc. in order to extend the experiences Questionnaire
the Qverall and results of pilot and semi-pilot
Goal provinces?
g Is the Important The current agricultural policy does not | Project Report for Terminal Document
§< Assumption to achieve change. Evaluation, Experts, C/P review,
= the Overall Goal Outputs Interview
still adequate? Is it
possible to satisfy the
assumptions?
Are there any new New important assumptions Project Report for Terminal Document
important Assumptions to Evaluation, Experts, C/P review,
achieve the Overall Goal? Interview
Multiplied Are there any possible Effects on the political aspects (system, | Project Report for Terminal Document
effects positive and negative law, regulation, ctc.) Evaluation, Experts, C/P, Target | review,
impacts except the Effects on the target areas and target farmers Interview
Overall Goal? groups as a whole
‘Effects on the gender, human right,
poverty (socially vulnerable groups),
and other socio-cultural aspects

7
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Sustainability | Will the effects of the Results of analysis of the different Results of analysis of factors
of the effects | Project continue even factors

after the completion of

the Project?
Sustainability | Organizational aspect: Is | Organization of MARD central Project Report for Terminal Document
of C/P and the organizational Evaluation, Experts, C/P review,
target groups | structure adequate and Interview,

' human resource Questionnaire
allocation sufficient to Organization of pilot and semi-pilot Project Report for Terminal Document
continue the activities provinces Evaluation, Experts, C/P review,
smoothly? Interview,

Questionnaire
Financial aspect: Is the Financial situation of MARD Project Report for Terminal Document
budget secured to Evaluation, Experts, C/P review,
continue the activities Interview,
smoothly? Questionnaire
Necessary cost in pilot and semi-pilot Project Report for Terminal Document
provinces, cooperative and farmers Evaluation, Experts, C/P, target | review,
“farmers . Interview,
. Questionnaire
Decision making process: | Decision making of MARD central Project Report for Terminal Document
. Is the decision making Evaluation, Experts, C/P review,
process functioning to Interview
continue the activities Decision making in pilot and semi-pilot | Project Report for Terminal Document
smoothly? provinces, cooperative and farmers Evaluation, Experts, C/P, target | review,
farmers Interview
Technical aspect: Are Technical level of MARD Project Report for Terminal Document
technical needs met to : Evaluation, Experts, C/P review,
E continue the activities Interview,
5 smoothly? Questionnaire
'§ Technical level of pilot and semi-pilot Project Report for Terminal Document
é provinces, cooperative and farmers Evaluation, Experts, C/P, target | review,
farmers Interview,
Questionnaire
Equipment and Equipment and machinery of MARD Project Report for Terminal Document
machinery: Are necessary Evaluation, Experts, C/P review,
equipment and/or Interview,
machinery maintained Questionnaire
and managed adequately? | Equipment and machinery of pilot and Project Report for Terminal Document
semi-pilot provinees, cooperative and Evaluation, Experts, C/P, target | review,
farmers farmers Interview,
Questionnaire
Is the ownership secured? | Ownership of MARD and pilot and Project Report for Terminal Document
semi-pilot provinces Evaluation, Experts, C/P review,
Interview,
. Questionnaire
Owmership of cooperative and farmers Project Report for Terminal Document
Evaluation, Experts, C/P, target | review,
farmers Interview,
. Questionnaire
Sustainability | Political aspect Will the political support for the Project Report for Terminal Document
of politicat promotion of GAP (especially basic Evaluation, Experts, C/P review,
and GAP) continue even after the Interview
institutional completion of the Project?
aspects Regulation and legal Are the regulations and legal system Project Report for Terminal Document
system necessary for the continuation of Evaluation, Experts, C/P review,
activities related to the promotion of Interview
GAP (mainly basic GAP) prepared?
Possibility to disseminate | Is the dissemination of the established Project Report for Terminal Document
the model model of GAP (mainly basic GAP) Evaluation, Experts, C/P review,

8
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planned or implemented?

| Interview

Environmental
and social
aspects

Social and cultural

| aspects

Is there any negative influence related
to social and cultural aspects?

Project Report for Terminal
Evaluation, Experts, C/P, target
farmers

Document
review,
Interview

Consideration for
vulnerable groups

Is there any negative influence related
to the lack of consideration of gender,
poverty, and socially vulnerable groups?

Project Report for Terminal
Evaluation, Experts, C/P, target
farmers

Document
review,
Interview

Environmental aspect

Is there any nepative influence related
to the environmental aspect?

Project Report for Terminal
Evaluation, Experts, C/P, target
farmers

Document
review,
Interview
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Project Design Matrix (PVP)

ANNEX 3

Title of the Project: Strengthening the Capacities for the Field of Management of Vietnam's Crop Production Sector for improving the Productivity and Quality of Crop’s

Products <PVYP Component>

Term of Cogperation: 3 years and half from dispatch of first long term expert
Project Sites: North: NCPFT Van Lam Station, Tu Liem Station; South: NCPFT Baria-Vung Tau Station
Implementing Organizations: DCP (PVPO, NCPFT), MARD

January, 2013 PDM-Ver4

Narrative Summary

' Objectively Verifiable Indicators

Means of Verifications

_ Important Assumptions

Overall Goal

Registration of new varieties is promoted through Plant species and varieties applied and registered |+ PVPO Certification There is no significant change
strengthening plant variety protection (PVP) to PVP system continuously increases. *  Database of PVP over the policy of PVP on
system. MARD.

Project Purpose

Ability of examination for plant variety protection 70 to 80% of Counterpart Staff in charge of DUS s Check Sheet for PVP/DUS | C/Ps continue to work in the

(PVP) system to promote breeding and introduce
new varieties is improved.

test can conduct examinations of DUS properly.
(At least Level 3 {out of 5 levels) is achieved for all
the items listed in "PVP/DUS Examination Capacity
Check List")

Test Ability Level
Reports submitted by C/Ps
Questionnaire/interview

positions.

N\

Qutputs

1. Administrative precedures for examination of
applied plant varieties are improved.

2. The DUS testing method is established at
testing centers.

3. The awareness of breeders, seed companies
and extension workers on PVP is improved

1.1 PVP application/registration data is managed
by PVPO through improved administrative
procedures.

1.2 PVP application/registration data is shared
among PVPQ, NCPFT and DUS testing
stations.

1.3 PVP application/registration data can be
searched and retrieved smoothly.

2.1 5to 6 existing TGs are revised and 2 to 3 new
TGs are developed.

2.2 4 to 6 of trainings (including OJTs) are
conducted at testing stations under NCPFT.

2.3 70 to 80% of participants understand DUS
test.

3.1 At least 70-80% of participants understand the
PVP system through seminar and meetings.

Interviews to experts
Application/Registration
filing system (database)
TGs revised or developed
Training Reports

DUS test Manuals
Questionnaire

Brochure

C/Ps continues to work in
the positions.

No severe natural
disasters occur that have
serious impact on DUS
- test.
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ANNEX 3

Short-term experts :

3.1 To hold seminars and orientation meetings to raise awareness on PVP | pyg testing: As required

system for stakeholders such as breeders, seed companies, DARD

staff, efc. < Equipment/Machinery/Vehicle >
3.2 To develop brochure on PVP system and distribute them to TwoqveFI)ﬁcles menryeniee
stakeholders. Other items are to be discussed

< Training in Japan> .
Training of Vietnamese staffs in Japan as required

< Training in other countries>
As required

- . Narrative Summary 1. -Objectively Verifiable Indicators .-~ i|. . Means of Verifications . | _ Important Assumptions. _
Activities inputs ’
1.1 To review the current administrative procedures for examination of | Vietnamese Side C/Ps continue to work in the
applied plant varieties (examinations on formality, denomination, <Project Staff> Counterpart staffs positions.
novelty, DUS) at PVPO. <Facilities/Buildings> Office space and necessary facilities for
1.2 To make suggestions for improvement of administrative procedures Japanese experts
based on reviews and carry out at least 1 to 2 measures (e. g. <Expenses for operation and management> Energy and
computer-based application/registraticn data management, etc.). communications, etc Pre-conditions
2.1 To review the present conditions of DUS tests. Japanese Side DPC assists the Project.
2.2 To revise and develop TGs (including characteristics survey of < Dispatch of Japanese Experts>
existing varieties and set up example varieties). Long-term Experts:
2.3 To support implementation of DUS tests. 1 person x3 years (PV)
2.4 To support intensive training of DUS tests (domestic and overseas).

~ \\




Project Design Matrix (Safe Crop)

ANNEX 3

Title of the Project: Strengthening the Capacities for the Field of Management of Vietnam’s Crop Production Sector for Improving the Productivity and Quality of Crop's

Products <SC Component>

Term of Cooperation: 3 years and half from dispatch of first long term expert
Project Sites: Pilot Site: Yen My (Hung Yen District), Ly Nhan {Ha Nam District} Ha Long (Quang Ninh District}

Semi Pilot Site: Hai Phong District; Thai Binh District, Hao Binh District
Implementing Organizations: DCP(FCD), MARD, DARD

14 January 2013/ PDM-Ver.4

" Narrative Summary

" " Objecfively Verifiable Indicators .~ | .. Means of Verffications |

ZImportant:Assumptions

QOverall Goal

Agricultural products in Vietnam are improved in
terms of safety through reinforcing and
disseminating safe crop production practices.

'The number of farmers, cooperatives and
companies who practice “GAP (including Basic
GAPY" is increased.

Comparison between
baseline survey at the
beginning of the Project
and follow-up survey at the
end of Project

The current agricultural policy
does not change.

—CET—

Project Purpose

Awareness and production techniques on safe crop
are improved.

1. 114 number of model farmers keep records of
production processes

2. Based on the concept of “Basic GAP", 80
number of mode! farmers satisfied the criteria
of “Basic GAP"

3. More than four {4} numbers of pilot/semi-pilot
areas of the Project certificated as “Safe crop
production” fields.

1. Comparison between
baseline survey at the
beginning of the Project and
follow-up survey at the end
of Project

2. "Field Diary sheets” filled by
farmers

3. Monitoring Record on
"Assessment Checklist of
Basic GAP”

4. Certificate of “Safe crop
production fields” approved
by respective province(s)

1.The majority of the Pproject
counterparts do not change.

2.Necessary budget  for
extensicn activities is ensured.

Outputs

1. The capacity of instructors of safe crop
production to instruct techniques of producing
safe crop to farmers in the pilot province(s) is
improved. .

2. Awareness of the stakeholders related to safe
crop is improved.

1.1 The technical level of instructors on safe crop
production in the pilot province(s) is increased.

1.2 The technical level of farmers on safe crop
production in the pilot province(s) is increased.

2.1 90numbers of model farmers willing to
continue field diary record keeping at the time
of the Project evaluation.

2-2. 1000numbers of participants attend
“Awareness events” from various
stakenolders.

-
1
-

Comparison befween
baseline survey at the
beginning of the Project and
follow-up survey at the end
of Project.

1-2 Evaluation sheet on safe
crop production for
instructors & farmers

2-1.Interview/Questionnaire
study.

2-2 Project Reports

1. Officers in charge of safe
crop production in pilot
province(s) apply the
techniques learnt in the
Project to farmers.

2. Officers in charge of safe
crep preduction supported
by the Project stay at their
positions.
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ANNEX 3

L ] Narrative Summary. - | . " Objectively Verifiable Indicators - - - - |.-. Means of Verifications - . ‘Important Assumptions’
Activities Inputs : Pre-conditions

1.1 To select province(s).

1.2 To review and identify bottlenecks in the existing extension system
for safe crop production in the pilot province(s). -

1.3 To implement extension activities on safe crop production with.
participatory approach based on the outcomes of 1.1 and 1.2.

1.4 To evaluate the extension activities in 1.3 and formulate guidance for
supporting farmers on safe crop production.

2.1 To review and analyze past experiences of promotion activities on
safe crop production, and draw good practices and lessons learned.

2.2 Toimplement promotion activities for raising awareness among
officers in charge of safe crop and farmers on safe crop production.

2.3 To evaluate the promotion activities in 2.2 and formulate guidance for
raising awareness on safe crop production.

Viethamese Side
<Project Staff>> Counterpart staffs

<Facilities/Buildings> Office space and necessary facilities for
Japanese experts

<Expenses for operation and management> Energy and
communications, etc

Japanese Side
< Dispatch of Japanese Experts>

Long-term Experts: Safe crop production/ dissemination,
project coordinator/ Training planning

Short-term experts : Production environment; As required
Farm management: As required
PR/ promotion activities: As required
< Equipment/Machinery/\ehicle >
Two vehicles, Other items are to be discussed
< Training in Japan>
Training of Vietnamese staffs in Japan as required

< Training in other countries>

As required

The cooperation from DARD
and relevant organizations in
the pilot province(s) is
secured.
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ANNEX 4. Plan of Operations

\

1.PVP Component
Plan
— — |Actual
2012 2013
Jan| Feb| Mar| Apr|May| Jun|July| Aunge_p Oct|Nov|Dec| Jan|Feb|Mar| Apt|May| Jun[July]Aug|Sep| Oct[Nov[Dec
No PND:_" ‘ Activities B S T A TR S R e Remark
To review the present condition of
examination of formality,
1| 1.1 |examination of variety,
denomination and examination of e rrrerrrrrr Because of focus on activity
DUS numbsr 2 (the DUS testing
method is established at testing
To suggest better administrative centers), these activities were
2| 12 procedure (including data late.
*" Imanagement and revision and el e e T e S e B B B B e e R e A N
development of TGs)
) " Survey on DUS test condition in
3| 214 To review the present condition of Vietnam Academy of Agriculture
" |DUS testing Sciences in Central of Vietnam
and Tay Nguyen is postponed.
To revise and develop TGs
4| 22 {including characteristics survey of
" lexisting varieties and set up - s l=l--1-1=1--|----—1--1-|- |-
example varieties)
5| 2.3 To support implementation of DUS .
*~ test B e T o R e B R e O R L T - O [ (W FIFARy PP Y
. . - — — The training in Korea was held
6 24 ;I'o ts.uppgrt lntetr:| swedtralnlng of DUS early from plan because of
esting {domestic and overseas) - - circumstances of Korean side.
To hold seminar and workshop for — —— Final seminar is planned to be
7 i 3.1 |stakehold ch as breeders, seed held at Vinh Phuc in September
. ake 0- er su _ee ! — — — 2013 in stead of November
companies and extension workers 2013,
To develop brochure for breeders, The brochure will be completed
8 | 3.2 jseed companies and extension in the late August to September
> |l =] | | = |— |-
workers 2013
c Jan| Feb|Marj Apr{May| Jun|July| Aug| Sep| Oct{Nov| Dec| Jan| Feb| Mar| Apr|May] Jun{July|Aug| Sep| Oct|Nov| Dec
- . 2012 2013
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2012 2013
) Jan | Feb |Mar| Apr [May [June|July| Aug | Sep| Oct|Nov | Dec| Jan | Feb |Mar| Apr |May |June|July | Aug|Sep| Oct[Nov|Dec
No.|PDM No. Activities ) : ’
To implement promotion activities for raising Plan
2.2 awareness among officers in charge of safe
crop and farmers on safe crop produgﬁun Actual [—— frsmr [ | oo [ oo st | oo |—a—o | |—a— = o | |
224 |To-formuiate an aclivily plan for the promotion Pian
actiities Actual |+ | -— —o | |2 e
222 To implement the promotion activilies based on Plan
- the aclivily plan Acual == oo o oo [ oo o [ o [os |oo o oo s [ | o= |- — | Seminar
225 |Toreview the outcomes ofthe promotion Plan
e activiies Actual B B | Sl B FY
To evaluate the promofion activities in 2.2 and Plan
2 2.3 formulate guidance for raising awareness on Endii
safe crop production Actual nand nand b o muand ndnd ndline surey
Plan
2.3.1 |To evaluate the promolion aclivities in 2.2
Actual —y—
23.2 To draft guidance for raising awareness on safe Plan
" crop production based on the evaluation 0f 2.3.1 | pepyal N N
233 To hold a workshop for raising awareness on Plan
- safe crop production Actual
934 |Tofinalize the guidance based on the cutcomes Pian
- of workshop Actual
P
g




ANNEX 5. Inputs by the Japanese side: Dispatch of Japanese Experts

(As of March 2013)
[Long-term Experts]
No | Name Subject Term Location
1 |SCP | Mr. NUMATA Mitsuo | Expert on Safe Crop Production 2010/07/01- Hanoi
2 | PVP | Mr. MIZUNO Tadao | Expert on Plant Variety Protection | 2010/07/08- Hanoti
3 |GA Mr, UCHIDA Yasuo Coordinator 2010/09/01- Hanoi
‘[Short-term Experts]
No | Name Subject Term Location
1 PVP | Mr. MAEDA Hideki Expert on Plant Variety Protection | 2011/03/28-201 | Ha Noi
1/04/01
2 PVP | Mr. KARINO Katsuya | Expert on Plant Variety Protection | 2011/03/28-201 | Ha Noi
1/04/01
3 PVP | Mr. TANAKA Koichiro | Expert on Plant Variety Protection | 2011/08/22-201 | HCMC, Ba Ria -
1/08/26 Vung Tau Province
4 PVP | Mr. HORIGUCHI Expert on Plant Variety Protection | 2011/08/22-201 | HCMC, Ba Ria -
Kazunori 1/08/26 Vung Tau Province
5 PVP | Mr. 1SHII Yuichirou Expert on Plant Variety Protection | 2011/11/28-201 | Ha Noi
1/12/02
6 PVP | Mr. KASHIWAGI Expert on Plant Variety Protection | 2011/11/28-201 | Ha Noi
Ryusaku 1/12/02
7 SCP | Mr. HAMA Shugo Expert on Organic Farming 2011/09/27; Hung Yen; Ha
2011/10/07-08; | Nam; Quang Ninh;
2011/12/12-14; | Da Lat; Quang
2012/03/07 Ninh
8 SCP | Mr. HAMA Shugo Expert on Safe Crop Production 2012/8-2012/12 | Quang Ninh
g SCP | Dr. Yaowaluk Chieng Mai University, Thailand | 2012/6/3-2012/ | Ha Nam, Hung
6/9 Yen, Quang Ninh
10 | SCP | Pr. Choochad Chieng Mai University, Thailand | 2012/6/3-2012/ | Ha Nam, Hung
6/9 Yen, Quang Ninh

—136—
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Annex 6. Inputs by the Japanese side: Provision of Equipment

List of Machinery and Equipment (The Project for improving the productivity and quality of Crop Production)

Usage: A:Often Used Status: A: Good
B:SometimesUsed B:Repair is necessary
C:Not Used C:Diffidult of Repair
D:Qut of oreder/Disposed
» No. B;:g:t Date Registered Name of Equipment Unit Price gl::_:::; Disposed g:;_z:; Total Price Stored Place Usage | Status
YND usb VHD usD
1 H22 2010/8/16 Dosktop PG (Lenovo A58 (0841-BIA) Genter and DIS6W 49096 3 0 3 ' 147287 Adm, SOP, PYP A A
2 Ha2 2010/8/16 (fﬁff':rz".ﬁg B 380.98 3 0 3 1,142.95 Adm, SCP, PVP A A
3 HZ22 2010/8/16 Color Printer {Canon Laser shot LBP 5050N) 49649 2 0 2 992.97 SCP, PVP A A
4 H22 2010/9/7 Notebook (Toshiba MI00-D334) 984.45 2 0 2 1,968.89 ) SCP, PVP A A
5 H22 2010/9/7 N e 198,11 2 0 2 296.22 5GP, PVP A A
[i} H22 2010/9/1 All-in—one Printer (HP Photosmart G4680) 2,340,000 1 0 1 2,340,000 Adm A A
7 H22 2010/9/7 Black~whita Printer {Canon LBP3300) 3,770,000 2 0 2 7,-540.000 SCP, PYP A A
8 H22 2010/9/7 Wireless + LAN Access Point 4,840,000 1 0 1 4,840,000 PVP A A
9 H22 2010/8/1 Wireless Access Point (TP4P) 1,837,000 1. 0 1 1,837,000 Adm A A
10 H22 2010/9/7 Facimige machine (Panasonic KX-FP372) 3,290,000 1 0 1 3,290,000 Adm A A
11 H22 2010/9/7 Telephone 250,000 1 0 1 250,000 Adm A A
12 H22 2010/9/7 Cash Safe (Hoa Phat KS50D) 2,310,000 1 0 1 2,310,000 Adm A A
13 H22 . 2010/9/7 Money counter (KD215} 2,500,000 1 o 1 2,500,000 Adm A A
14 H22 2010/9/7 Chair (Hoa Phat SG712H gray) 745,000 1 0 1 745,000 PVP A A
15 H22 2010/9/7 Chair (Hoa Phat GX05 black) 660,000 1 0 1 660,000 PVP A A
16 H22 2010/9/7 Desks {Hoa Phat BS12H gray, iron legs) 2,630,000 2 0 2 5,260,000 PVYP A A
17 H22" 2010/9/7 File Locker (Hoa Phat CATO8K3T) . 2,100000 1 [} 1 2,100,000 PVP A A
18 H22 2010/10/11 Puncher (CARL HD-410) 1,232,000 i 0 i 1,232,000 Adm A A
{
vl N
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19 H22 2010/10/13 Prgjector {Panasonic PT-LB2EA) 9§7.68 967.68 Adm
20 H22 2010/12/17 Recorder (Sony ) 2,190,000 2,190,000 Adm
21 H22 2011/1/14 Water Dispensor{ Nagakawa) 2,900,000 2,900,000 Adm
22 H22 2011/2/14 Hard Disc (Hitachi 320G} 1,570,000 1,570,000 Adm
23 H22 2011/3/1 Chair (Hoa Phat GO4MDO2, black and white) 310,000 1,240,000 Adm, SCP
24 H22 2011/3/1 Chair (Hoa Phat GLlUi. black) 760,000 3,800,000 Adm, SCP
25 H22 20117341 Desk (Hoa Phat Hu120) 1,080,000 2,400,000 Adm,SCP
26 H22 2011/3/1 Drawer(Hoa Phat SYM2D1F) 900,000 4,500,000 Adm,SCP
27 H22 2011/3/1 File Locker {Hoa Phat 09K3+MA) 2,475,000 2,475,000 Adm SCP
28 H22 2011731 File Locker (Hoa Phat 0BG+MA) 2,475,000 2,475,000 Adm.SCP
29 H22 2011/3/10 Copy Machine{Fuji Xerox DocuCentre-Il 5010) 7,150.00 15,500.00 Adm,SCP, PVYP
30 H23 2011/4/11 Digital Camera {Canon Power Shot G12) 11,220,000 11,220,000 PYP
31 H23 2011/4/19 HUB 195,000 195,000 Adm
Car (Brand new Toyota Land Cruiser Prado TX-L, 2694cc, 7
3z H23 2011/5/5 seat,Year 2010, Mode! 2011, 4WD, A/T, 35,480.00 70,960.00 Adm
Unlead Petrol Engine, LHD, Made in Japan
33 H23 2011/5/17 UPS {Santak) 1,642,000 6,568,000 AdmPYP
34 H23 2011/5/25 Digital Camera {Canon Power Shot G12) 12,600,000 12,600,000 PYP{¥ung Tau)
8 Haa 2011/5/25 (DEL INS 550 with Monfior Fro P 201 1H and Win 705) 14,960,000 14,900,000 PVP(Vung Tau)
36 H23 2011/5/25 " USB HDD (Transcend 320GB) 1,390,000 1,390,000 PYP(Yung Tau)
37 H23 2011/1/15 Yernier Caliper (Mitsutoyo) 1,296,000 1,286,000 PYP(NCFFT)
a8 H23 2011/1/15 Yemier Caliper (Mitsutoyo) 1,296,000 1,296,000 PYP(Yan Lam Stn)
as H23 2011/1/15 Yernier Caliper (Mitsutoyo) 1,296,000 1,296,000 PYPR(Tu Liem Stn)
W H23 2011/7/15 Vernier Caliper (Mitsutoyo} 1,296,000 1,296,000 Pvpéﬁ;’:g'r;;‘;ag""
41 H23 2011/7/15 Vernier Caliper {(Mitsutoye) 1,296,000 1,296,000 PYP(Ba Ria-Yung Tau Stn)
42 H23 2011/1/18 Vernier Calipar (Mitsutoyo) 1,296,000 1,296,000 PVP
- 4]
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43 H23 2011/5/23 Color Chart 7.868,000 7,868,000 PYR(NCFET)
4“ H23 2011/5/23 Golar Chart 7,868,000 7,868,000 PVP(Van Lam Str)
45 H23 2011/5/23 Golor Chart 7,868,000 7,868,000 PVP(Tu Liem Stn)
46 H2a 2011/5/23 Golor Ghart 7,868,000 7,868,000 PVPéﬁ::J:‘:ﬂg‘"'
47 H23 2011/5/23 Colar Chart 7,868,000 7,868,000 PVP(Ba Ria-Vung Tau $tn)
48 H23 2011/5/23 Golor Ghart 7,868,000 7,868,000 PYP

48 H23 2011/1/1 Notebook (Toshiba SAT L735-10400) 15,350,000 15,350,000 SC(Hung yen)
50 H23 2011/7/1 Notebook (Toshiba SAT L735-1040U) 15,350,000 15,350,000 SG(Ha Nam)

51 Hz3 2011/7/1 Notehook (Toshiba SAT L735-1040U) 15,350,000 15,350,000 §G(Quang MNinh)
52 H23 2011/7/1 (Win 7 sm':::“;;‘;:bﬁ:f;:z nternet) 2,695,000 2,695,000 SC{Hung Yer)
53 H23 2011/1/1 Win? Sta':::";’z‘;:l‘/ﬁ:x:z Iternet) 2,695,000 2,695,000 SC{Ha Nem)

54 H23 2011/1/1 Win 7 5t ::::';"Z‘L‘i‘/ﬁ:::::; nternet) 2,695,000 2,695,000 SC{Quang Nink)
55 H2a 2011/7/1 Projector (Panasonic PT-LB2EA) 15,022,426 15,022,425 SC(Hung Yen)
56 H23 2011/7/1 Projestor (Panasonic PT-LBZEA) 15,022,425 16,022,425 SCHa Nam)

57 H23 2011/7/1 Projector (Panasenic PT-LB2EA) 15,022,425 15,022,425 SC{Quang Ninh)
58 H23 2011/1/1 Pointer MP 1900 462,000 462,000 SG{Hung Yen)
59 H23 2011/7/1 Pointer MP 1900 462,000 462,000 SC{Ha Nam)

60 Hza 2014/7/1 Pointer MP 1900 462,000 462,000 SC(Quang Ninb)
61 H23 2011/1/1 Screen (Matte White—=70"x70") 1,150,000 1,150,000 SC(Hung Yen)
62 H23 2011/7/1 Screen (Matte White~70"x70") 1,150,000 1,150,000 SG{Ha Nam)

63 H23 2011/1/1 Screen (Matte White-70"x70") 1,150,000 1,150,000 SC{Quang Nin;:)
64 H23 2011/7/4 Digital Camera (Canon Power Shot G12) 11,445,000 11,445,000 PYP(NCFFT)
65 H23 2011/7/4 Digital Gamera (Ganon Power Shot G12) 11,445,000 11,445,000 PVP(Van Lam Stn)
66 H23 2011/7/4 Digital Camera (Canon Power Shot G{2) 11,445,000 11,445,000 PVP(Tu Liem Stn)
67 Hz3 2011/7/4 Digital Gamera (Canon Power Shot G12) 11,445,000 11445000 PV"éﬁ:::;‘:agt"'
\§ 2’» ©)
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68 H23 2011/7/4 Digital Camera (Canon Power Shot G12} 11,445,000 11,445,000 PVP
69 H23 2011/7/4 Camera Tripod (Velbar) 4,410,000 4,4’| 0,000 PVP(NCFPT)
70 H23 2011/7/4 Camera Tripod (Velbon) 4,410,000 4,410,000 PVYP(Van Lam Stn)
H H23 2011/7/4 Camera Tripod {Velbon} 4,410,000 4,410,000 PYP(Tu Liem Stn)
72 H23 2011/7/4 Camera Tripod (Velbon) 4410000 4410000 PVP (Son Tinh Stn~
Quang Ngai)
73 H23 2011/8/2 Digital Camera (Canon Power Shot G12) 11,445,000 11,445,000 S$C(Hung Yen)
74 H23 2011/8/2 Digital Camera (Canon Power Shot G12) 11,445,000 11,445,000 SC(Ha Nam)
5 H23 2011/8/2 Digital Camera (Canon Power Shot G12} 11,445,000 11,445,000 SC(Quang Ninh)
6 H23 2011/8/2 Black-white Printer (Ganon LBP3300) 4,196,500 4,196,500 SC{Hung Yen)
77 H23 2011/8/2 Black-white Printer (Canon LBP3300) 4,196,500 4,196,500 SC(Ha Nam)
78 H23 2011/8/2 Black-white Printer (Canon LBP3300) 4,196,500 4,196,500 8¢{Quang Ninh)
Desktop PC(Dell Yostro 260 Mini core-2100/2G/320G
79 H23 2011/9/9 +Win? Home Basic 32bit English OEM#+ Monitor LCD 18%) 18,491,000 18,491,000 PVYP(NCFPT)
Destop PG{Dell Yostro 260 Mini core-2100/2G/320G
80 H23 2011/9/9 +¥in7 Home Basic 32bit English OEM +Monitor LCD 167 18,481,000 18,481,000 PVE(Yan Lam Stn)
81 HzZ3 2011/9/9 USB HDD (Transcend 500GB) 1,551,000 1,551,000 PYP(NGFPT)
82 H23 2011/9/9 USB HDD (Transcend 500GE) 1,551,000 1,551,000 PYP(Van Lam 5tn)
Desktop PC{Dell Vostro Mini Tower~460/Intel Core i3~
83 Hz23 20011 /114 2100/Ram 1Gb/HDD 320Gh/DVD~RW/K/M 18,691,000 18,891,000 "PYPO(NCFPT)
+Win7 Home Basic 32/64bits English+ Monitor LCD 19"}
Desktop PG(Dell Yostro Mini Tower-460/intel Gore i3~
84 ‘H23 2011/111 2100/Ram 1Gb/HDD 320Gb/DVD-RW/K/M 18,691,000 18,691,000 PVYP(Tu Liem Stn)
+Win7 Home Basic 32/64bits English+ Monitor LCD 197)
85 H23 2011/1141 USB HDD {Transcend 500GB) 1,651,000 1,551,000 PVPO(NGFPT)
86 H23 2011/41/1 USB HDD {Transcend 500GB) 1,551,000 1,551,000 PVP(Tu Liem Stn)
87 H23 2011/11/77 Notebook {Toshiba SAT L735-1093U) 17,215,000 17,215,000 SC{Hoa Binh)
88 H23 2011/11/7 Notebook (Toshiba SAT L735-1093U) 17,215,000 17,215,000 SC(Thai Binh)
89 H23 201178177 Notebook {Toshiba SAT L735-1093U) 17,215,000 17,215,000 SG(Hai Phong)
Notebook Software .
90 H23 2011/11/7 (Win 7 Stater 32hit/Kapersky Internet) 2,365,000 2,365,000 SC(Hoa Binh)
91 H23 2011/1177 Notebook Software 2,365,000 2,365,000 SC(Thai Bink)

(Win 7 Stater 32bit/Kapersky Intemmet)

@)
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92 H23 2011/1177 Win 7 Statoy St e otermet) 2,365,000 2,365,000 SC(Hai Phong)
a3 H23 201171177 Prajector {Panasonic PT-LB2ZVEA) 16,524,667 16,5'24.567 SC(Hoa Binh)
94 H23 2011/11/7 Projector (Panasonic PT-LB2VEA) 16,524,667 16,524,667 SC(Thai Binh)
95 H23 2001/11/7 Projector (Panasonic PT-LB2VEA) 16,524,667 16,524,667 SC(Hai Phong)
96 H23 2011/11/7 Pointer MP 1500 508,200 508,200 SC(Hoa Binh)}
97 H23 2011/11/7 Painter MP 1900 508,200 508,260 SC(Thai Binh)
98 H23 2011/1177 Painter MP 1900 608,200 508,200 SC(Hai Phong)
98 H23 2011/11/7 Screen (Matte White—70"x70") 1,045,000 1,0.45.000 SC(Hoa Binh)
100 H23 20{1/11/7 Screen (Matte White—70"x70") 1,045,000 1,045,000 SC(Thai Binh}
101 H23 2011/11/7 Screen (Matte White-70"x70™) 1,045,000 1,045,000 SC(Hai Phong}
102 H23 2011/11/7 Digital Camera {(Canon Power Shot G12) 11,445,000 11,445,000 SC(Hoa Binh})
103 H23 2011/11/7 Digital Gamera (Canon Power Shot G12)} 11,445,000 11,445,000 SC{Thai Binh)
104 H23 2011/11/7 Digital Camera (Canon Power Shot G12) 11,445,000 11,445,000 SC(Hai Phong)
105 H23 2011/11/7 Black—white Printer (Canon LBP3300) 41,965,000 41,9‘65,000 SC(Hoa Binh)
106 H23 2011/11/7 Black-white Printer (Canon LBP3300) 41,965,000 41,965,000 SC{Thei Binh}
107 H23 2001/11/7 Black-white Printer {Canon LBP3300) 41,963,000 41,965,000 SC(Hai Phong}
108 H23 2011/12/15 Color Printer (Canen Laser shot LBP 5050N) 8,800,000 8,800,000 PVYP(NGFFT)
109 H23 2011/12/15 Color Printer {Canon Laser shot LBP 5050N) 8,800,000 8,800,000 PVP(Van Lam Stn}
110 H23 2011/12/15 Color Printer {Canon Laser shot LBP 5050N) 8,800,000 8,800,000 PVYP(Tu Liem Stn}
CPU HP2014L{Intel Core I3 2120/DDR [lI2E/HDD 500GB/DVD PVp(Son Tinh Stn-
111 H23 2012/1/9 Keyba.ard/ Mouse/| N"guon 12,700,000 12,700,000 Quang Ngai)
. Monitor LCD 18,5" HD
tiz | Az 2012/1/9 USE HDB (Transcend 500GB) 2,190,000 2,190,000 PV%?::BT;‘:ES““
113 H23 2012/1/17 Projector Optoma MLS00 18,500,000 18,500,000 PVFO
114 H23 2012/2/8 Scan Cancn Lide 110 1,250,000 1,250,000 PVPO
i15 H23 2012/2/14 Telephone(Panasonic) -B80,000 880,000 ADM
118 H23 2012/2/17 Projector Optoma ML500 18,500,000 18,500,000 " ADMSC
= -
4
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"7 H23 2012/3/1 Ba Ria— Vung Tau Station Tractor 11,000.00 11,000,00 PVP(Ba Ria-Vung Tau Stn)

118 H23 2012/3/7 ATS({Automatic Transfer Switch) Tu Liem 18,500,000 IB,Sbﬂ,DOD PYP{Tu Liem Stn)

119 H23 2012/3/7 ATS(Automatic Transfer Switch) Van Lam 18,500,000 18,500,000 PYP(¥an Lam Stn)

120 H23 2012/1/13 Vegetable Processing Facilitias 121,276,000 121,276,000 SG(Hung yen}

121 H23 2012/1/31 Vegetable Processing Facilities 192,989,000 192,989,000 SC(Ha Nam)

122 H23 2012/3/23 Tu Liem Seed Storage 30,000,00 30,000.00 PYP(Tu Liem Stn)

123 H23 2012/3/23 Van Lam Seed Storage 30,000.00 30,000.00 PYP(Van Lam Stn)

124 H23 2012/3/20 Tu Liem Tractor 11,000.00 11,000.00 PVP(Tu Liem Stn)

125 H23 2012/3/19 VYan Lam Tractor 11,000.00 11,000.00 PYP(Van Lam Stn)

126 H23 2012/3/19 Vegetable Processing Facilities 526,458,000 526,458,000 SC{Quang Ninh)

127 H23 2012/3/19 Pesticide Spray Machine 17,850,800 17,890,800 PVYP{Van Lam Stn)

128 | Hza 2012/3/17 Tractor Cart 72,000,000 72,000,000 Pvpéf::;hil';:i?t"'

126 | nza 2012/3/14 Grass cutter 5,126,300 10,252,600 vaéf::gm';ifm‘

130 H23 2012/3/19 Quang Ninh Well 20,000,000 20,000,000 SCG{Quang Nink)

131 H23 2012/3/1% Meeting room laptop 14,245,000 14,245,000 ADM

132 H23 2012/3/19 Meeting rcom Laptop Software 6,410,000 6,410,000 ADM

133 H23 201273719 Meeting room Projector 13,500,000 13,500,000 ADM

134 H23 20t2/3/19 Meetingroom Screen 2,100,000 2,100,000 ADM

135 H24 2012/8/21 Desk (Hoa Phat Hu120} 909,091 2,721,273 SC,PYP

136 H24 2012/8/21 Chair (Hoa Phat SG §50H) 418,181 1,254,543 SC, PVP

137 H24 2012/8/21 File Locker (Hoa Phat AT 08K3T) 2,163,636 6,490,908 ADM, SC, PVP

138 H24 2012/8/21 Drawer (HST Hoa Phat) 936,364 2,808,092 §C, PVP

139 H24 31-08-12 Desk 810,000 1,820,000 SC.FYP

140 H24 17-09-12 Meeting Desk (BHi8CT) 1,545,455 1,545,455 ADM

141 H24 17-09-12 Ghair (GG0Z - 8) 168,182 1,009,092 ADM

142 H24 2012/10/26 Scales (Shimadzu BL-3203) 11,287,000 22,574,000 PVP {(Van Lam Stn, Ba ria Stn})

us | H2 2012/12/20 Gontainers for empty bag of chemicals 12,500,000 112,500,000 Tt {23;233;:?;2?“’
~ ®)
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Hai Phong (33738), Quang Ninh

@

144 H24 2013/1/28 Containers for empty bag of chemicals 12,500,000 112,500,000 (39740}, Hung Yen (41)
Desktop PC(Dell Vostro 270 T222702/Intel Core 15-3450/Ram
145 H24 2013/2/22 4G/HDD 1.0TB SATA/DYD-RW/K/M 17,870,000 17,870,000 PYP(NCFPT in the South)
+Win? Professional 64bits English+ Monitor 20DELL IN2030M)
148 H24 2013/2/22 USB HDD (Transcend 320GB) 1,220,000 1,220,000 PVYP(NGFPT in the South)
O Desktop PC(Dell OptiPlex 390DT/i5;2400+LED Dell 20 ) .
147 H24 24-04-13 Win? Professional 64bits English 17,900,000 17,900,000 Tu Liem Stn
TOTAL 2,159,672,139 186,402
14
/
/




ANNEX 7. Inputs by the Japanese Side: Financial Support for Local Expense

PVE
FY2010 FY2011 FY2012 Total
General Management 3.12 30,035.15 12,295.63 42.,333.90
Travel, Expert_(Airfare) 1,576.73 8,444.55 8,174.46 18,195.74
Travel, Expert (Others) 2,377.17 17,294.26 11,567.38 31,238.81
C/P Domestic Travel (Airfal 778.75 4,894.47 3,952.14 9,625.36
C/P Domestic travel {Qthers 1,178.03 1,848.92 941.68 3,968.63
C/P Third Countries {Airfarn 0.00 4211.87 6,298.05 10,509.92
C/P Third Countries (Otherq 0.00 6,556.98 12,760.00 19,316.98
Gratitude Remuneration 0.00 0.00 0.00 0.00
Meeting 0.00 0.00 0.00 0.00
Local Consultant 0.00 0.00 8,109.61 8.109.61
Construction 0.00 0.00 4.427.15 4,427.15
Sub-Total: USD | 591380 . | . 7328619 - |. 6852611 | - 147,726.10.
SC
FY2010 FY2011 FY2012 Total
General Management 1,581.54 41,479.56 34,867.25 77.928.34
Travel, Expert (Airfare) 716.93 6,102.39 5,843.02 12,662.34
Travel, Expert {Others) 2,245.90 13,511.03 21,087.99 36,844.92
C/P Domestic Travel {Airfa) 0.00 0.00 1,053.17 ‘ 1,053.17
C/P Domestic travel (Other; 0.00 6,436.45 2,987.57 9,424.02
C/P Third Countries {Airfas 0.00 6,872.76 10,784.17 17,656.93
C/P Third Countries (Othery 0,00 3,898.56 7,810.00 11,708.56
Gratitude Remuneration 0.00 3,930.16 5,034,938 9,865.14
Meeting 289.21 221.82 0.00 511.03
Local Consultant 9,215.33 0.00 0.00 9,215.33
Construction 0.00 1,983.73 0.00 1,983.73
Sub-Totalt USD .~ |  14,048.91 8443646 | - 9036815 | - 188,853.52
Others
FY2010 FY2011 FY2012 Tatal
General Management 24,397.64 21,297.79 14,243.60 59,939.03
Travel, Expert {Airfare) 0.00 0.00 0.00 0.00
Travel, Expert {Others) 95.97 501.90 371.41 969.29
Gratitude Remuneration 20,073.99 33,613.46 44.332.93 08,020.37
Meeting : 197.84 0.00 0.00 197.84
Local Consultant 0.00 0.00 0.00 0.00
Constriction 0.00 0.00 0.00 0.00
Sub - Total: 44,765.44 55,413.15 58,947.94 - 159,126.53
TOTAL (USD) USD 64,728.14 | USD 213,135.80 | USD 217,842.20 | USD 495,706.15 \.\ ~

e
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ANNEX 8. Assingnment of the Project counterpart person'nel of the Vietnam side (PVP)

—

As of May 15,2013
N S, Year X
_ No. | Funtion in Project Name' " Postin MARD ete. Assigned term 2010 2011 2012 2013 Tralnlng ';:::‘;: the third
ERIDR 131 46| 79 1012 13 | 46 | 7-9 [10-12] 1-3 | 4-6 | 79 [1012] -3 [ 4-6 [ 7-3 [10-12]
t Dr. Nguyen Tri Ngoc Directer, DCP 2010/07- 2012108 sene sames sedvafees
Project Direclor
2 Dr. Le Quoc Doanh Director, DCP 2012/08- o
sl oo PEPPY PRPN e  Tapan training
3 |Project Manager Dr. Ngyen Thanh Minh Senior Officer, PYP Office 2010/07- Thailand training
Korea trmining
(Abroad Study
4 [Managing officer Ms. Do Mai Chi Officer, PYP Office 2010/07-2013/02  Thailand training
Korea uaining
5 Mr. Dinh The Vu Officer, PYP Office 2010/07- senssfasnnnfannastssssihociaconnacd TTTTYY FYYSYS POPTL] FETLTT TYITY TT T
[ Mr. Ha Quang Dung Director, NCPT 2010/07- R B e e e
Y9 Tapan training
7 Mr, Nguyen Quoc Ly Director, NCPT HCMC Head - Office 2010/07-
Korea training
8 Mr. Nguyen Hoal Nam Director, Tu Liem Station of NCPT 2010/07- eeea speessdicenadiacns RERT (LT (FREYY FEPST) Japan training
cafresertreenrhanenders Change of the pasition
$ Mr. Mal The Tuan Depurty Director, Van Lam Station of NCPT 2010/07- 2012109  Thailand training
Japan training.
10 Mr. Dao Van Khei Depurty Direstor, Van Lam Station of NCPT 2012/09 (TP PPN Korea training
2010/07- Korea training
11 Ms. Le Thi Tuyet Nga Director of Vunyg Tau Slation, NCPT HCMC Office
Japan training
12 Mr. Tran Van Manh {Director of NCPT Quang Ngai Head - Offlce 2010/07- dummmpoesespine s ] b ey ety e Tapan training
£ Mai Deputy Head of Variety Evaluation and Fleld Inspection . JUSPOU [ A SN ORI VU DN ISR N R P i
13 Ms. Nguyen Thi Mai Ha Section, NCPT 2010/07. Tapan Lraining
18 Ms. Ngo Thi Thanh Van ﬁtgg-?ﬂlanety Evaluation and Field Inspection Seclion, 2010/07- webeaneds O PO N O o Japan training
1 Ms. Do Thi Nguyet Stoff of Variety Evalualion and Field nspection Section, (511/g7. N
- } . L CEPTYE FYTTYY FTTYTY FREPEHN PREPRY ‘TRETE SR R eavandocanale  Thailand training
16 Mr. Nguyen Quoc Phuong E;J: test Staff of ferlilizer and plant testing station in Van 2010/07-
Japan training
o
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No. | Funtion.in Project Name " Postli HAﬁﬁ_et_c Assigned term 2010 2011 A 2012 2013 Training L‘;:::’r‘:: the third
e 1-3 | 46| 79 |1012] 1.3 | 4.6 | 7-9 [10-12] 1-3 , 46| 79 [10-12] 1-3 | 46 | 79 |10-12
it Mr. Nguyen Van Dan E?n?l'“fs.-‘.%ﬂ.?"erﬁliZera“d planttesling station in Van! 5:0/07-201208 i e el e portion
. Japan training
it Mr. Nguyen Van Hoan E:n? test Slaff of fertilizer and plant testing station in Van 2010/m7- . ke | . ek
19 Ms. Pham Thi Thu Ha I[,):n? test Staff of ferfilizer and plant testing slation in Van 2010/07-2012/05 I I .. . Citungs of the posicion
. Ms. Tran Thi Hong Nhung LD;JI: test Staff of ferfilizer and plant lesting slation in Van 20111 Korea trsinng
2 Ms. An Thi Hue Etl;glestStaffofferﬁlizerand plant testing station In Tu 2010/07- I IO PO Japan waining
2 Ms. Nguyen Thi Huyen Tam El::‘ test Staff of fertilizer and plant testing station in Tu 2010/07- U SO JUT S vee veasdls Thoiland trainiog
3 Ms, Pham Thai Ha DUS Staff of fertiizer and plant testing station in Tu Liem |2010/07- sraselasanatavasaberacepace [T CESTES EELTE REEVR TELLE TITH
24 Mr. Le Quang Hoa gzri test Staff of fertilizer and plant testing station in Tu 2010/07- sobrenedirasadensoadanaa. ol Japan trsining
25 Mr. Nguyen Thal Ha EI::. lest Staff of ferlilizer and plant {esting station in Tu sotom7- 00 | | e meneabranas aens R . orea training
26 Ms. Le Thi Cuc Vice - director of NGPT in the Middle in Quang Ngai City | 2013/04
27 Ms. Truong Thi Hung Cuong |DUS Staff of NCPT in the Middie In Quang Ngai ity 2013/04 seaed]
28 Ms. Pham Thi Nhu Ngoc DUS Staffof NCPT in the Middle in Quang Ngal City 2013104 Feeers
[ [Thailand training
29 Mr. Phan Van Son Officer, NCPT HCMC Head - Office 2010/07-
[Korea training.
30 Mr. Duong Tat Dac Staff of Vung Tau Slation, NCPT HCMC Head - Cffice  |2010/07- [LTYES FYPEYY FRRPY] PE B IR remes meseparacsioncnad Tapan training

~¥
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....ANNEX 8: Assignment of the Project counterpart personnel of the Vietnam Side (8C)

As of June 2013
Year
No. Funtion in Project Name Postin MARD etc. Assigned term 2010 2011 2042 2013 Note
13 | 46 | 79 |1092] 43 | 46 | 7-9 [1012] 12 | 4-6 | 7-8 |10-12] 1-3 | 46 | 7-9 [10412
1 |Project Director Dr. Ngyen Tri Ngoc Directar, DCP 2010/07- 2012/8 . e Retiement
Project Director Dr. Le Quoe Doanh Director, DCP 2012109 voeefan
2 |Project Manager s¢ |or. Ngyen Nhu Hai Head, Food Crop Division 2010/07- pupan TlE s
3 [Management Unit SC  |Ms.Dao Ngoc Ghinh Ofier, Foad Crap Division 2010/07- o :;;':;;‘:;“;‘::mg
4 ‘ T SC  |Nguyen Manh Hung Deputy Director, DARD, Ha Nam 2010/07-2011/02 sasradearss Change ofthe position
E] SC |Ms. Nguyen Thi Vang Deputy Direclor, DARD, Ha Nam 2010/05- semepesess Tapan Traming
6 SC  |Mr. Doan Anh Tuan Deputy Director, DARD, Hung Yen 2010/07-2011/02 memaedie Relirement
7 SC  |Mr. Nguyen Van Phong Director, DARD, Hung Yen 2011/02- 201213 .- Change ofthe pesilion
8 8C |Ms. Doan Thi Chai Deputy Directar, DARD, Hung Yen 2012/02- -’-‘ maqrnesssprece Japea Training
9 SC |Mr. Pham Van Hung gzzg;ei"g:‘r’n"r’:;ﬂﬂ‘i‘i"“- HaLeng 2010/07-201/07 RS (ETE) R Change afhe position
10 SC  |Mr. Ho Ngoc Hoai gzg;;";;ﬂ?lgz’m""' Ha Long 2011/07- - T e
n SC M. Pham Thi Mit L‘;T,”'D‘,i';?, Production Division, Quang  |504007. 2012110 ofes wppan Traing
M. Nguyen Duy Huy ‘éi::n;":i‘:;hclg’R;m”cﬁ"" Didsion,  Iaa12110
12 SC  |Mr. Nguyen Hong Yen gﬁgﬁ;‘?;:’;ﬁgmmem of Plant 2010/07- I . . vefearan :_JI:)E:" Training
13 5C  |Mr. Duang Duc Tung Deputy Director, DARD, Hai Phong 2010/07- - - - . N Tapan Traming
14 SC  |Mr. Tran Xuan Dinh Deputy Direclar, DARD, Thai Birth 2010/07- peess seseqeccssnpannan . o Japan Training
-




—8rT—

15 |Field Officer Staf | SC [Ms.Nguyen Van Trang ;f;;ﬁj::;g;" Prodaction Divsion. —|,010/10, . - s epan Tmining

16 s Ms.Nguyen Tuan Phong gf::fr‘:fnc""’ Production Division, DARD, |01/ . ToT

1 SC  |Ms.Duong Tl Kim Dung Sr'ﬂf:;'.-’;f,’ﬂf,ﬁ:"?f;"e"t of Plant 201010 Tdaaesin Trining

18 SC  |Mr.Tang Yuan Hoa e e oy orop Production DRésion. | aot10r1g- . vaapan Tauiaing

- SC |Ms.Nguyen Thi Nham g;ﬁ:‘er of Agriculture Extension Cenler, Ha 2010/10- . . . . :E;ihnd Training

20 sC  |Ms.Dao Thuy Nga gf::;;iﬁ"'ﬁ;"”";::ag""‘e"‘ Sut- 2010710- .

o | SC | Ms.Pham Tri Lan Huong gg:;ﬁ;ﬂ’f::i“m”’ of Plant 2010110- . ot

2 SC [Ms.Ung Thi Thu Ha gf:;; 2'50?;73’5'222.[’3'51:’13'&3#""“ 2010110- 2011110 R R -

23 o 8¢ Ms.Tran Thi Huyen Sf:ig’g:;ﬁﬂ:“gj;;;:;“"“ 2010/10-2011/09 Move 1o Qusng Ninh DARD

2 SC  |Ms.Bui Thi Quynh Thu g:‘:ifg:;“:ﬂ'ﬁ‘:”g‘:;; I:_::h“’"“ 2011/00- " o Training

25 N SC |Ms.Nguyen Thi Thin gf;:‘;:fg;‘;’;::t‘;ng:a';: oo faataror - - - - - e ones s Treining

26 T sc |veomos Quang g:f:;l?:'ftgﬁ:gmam of Plan 2010007 - . wnfand Teaining

7 - SC  |Ms.Mai Huyen Tuan B ey crFlant 2010/07 - : L enesia Treining

- - I ::?dp i?;:,;mp Production Division, DARD, 2010/07 - - 1apan Training

» T J \S:; ;e;;o;&::; Production Division, |, s noenesi Trainirg

P R P — Vice Head of Grop Producion Divsion. agtaror - ™ e T

n [ se [veranme Hang (Ofiecr of Crop Production Diksion, DARD: | 2010107 - B N R
[




ANNEX 9. Inputs by the Vietnamese side: Local Expense for both PVP and SC components

2011 (1,000VND) 2012 (1,000VND) 2013 (1,000VND)
Category Ttem
Budget Actual Budget Actual Budget Actual
Rent for office 120,000 120,000 90,000 90,000 -
Office equipment (PC) 38,000 - - - -
Allowances 60,000 60,000 60,000 60,000 60,000
Administration expense
General/ .
M (electric, water, telephone, 51,000 31,000 - - -
anagement et
}:’:‘de maintenance and 52,000 | 450,000 52,000 40,000 40,000
Sub-total 321,000 661,000 202,000 150,000 100,000
Survey DUS station 6,350 6,350 7,000 10,000 20,000
Strengthening Capacity
Staff 150,110 137,331 - 40,000
pVP Strengthening Capacity 55,100 55,000 90,000 80,000 70,000
Workshop .
Improvement of Soil for
Rice DUS 400,000 400,000 200,000 200,000 -
Sub-tfotal 611,560 598,681 297,000 290,600 130,000
TOT training 21,600 48,560 49,008 -
Farmer training 28,350 43,290 40,540 118,500
Saft Crop Strengthening Capacity 67,987
Production Workshop 18,000 31,980 28,610 52,700
Monitoring activities - 9,900 9,900 36,900
Sub-total 67,950 67,989 133,730 128,058 208,100
Total (miltion VND) 1,000,510 1,327,668 632,730 .608,058 438,100
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ANNEX 10. Implementation Structure for both PVP and SC Components

EOJ/JICA

MARD

e
mplementing
Agencies

Project
Coordinator

Implementing Agencies

-(DExtension

[ Implementing Agencies |

—09T—

- | @CapacityforDUSTlest Y A

7 N .
| Vo Pilot Provinces (near Hanoi ),
a North DARD
o I
‘ i I ” District
'l lvantam | | 7o Ciem (uang Mgal M Provineis .
! Station Station 4 Coordination Comni.
"+ (|| (Hanoi) | | (Hanoi) I - DARD.
i Station | I - DCP
1 Pilot Sites |- - JICA Experts |
- Other DUS 1 - Farmers coop.
I == Testing Station
\ (8) ! _
~ =1 Seminar, WS, o - VT Technical transfer fg
= = 7 7T |information sharing[~ — ™ cropping tech. Awareness
o from Ex workers raising
. |®@Awareness Raisin S

. — -
AR | lBreeders it
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@Raising
Awareness

TN
N

Advisory Group:
-JICA DCP
- NAEC
-DARD
-Media
. - Farmer Coop
t Plant Protection Agency
- Research Inst./Univ.

D




ANNEX 11. Records of C/P Trainings and Seminars <PVP component>

1. Training in Japan

Date Name of plant No. of
No. (Duraiion) varieties Participants Place Lecturer

1 |06/07-17/2011 Impatiens 7 Japan DUS Officer in MAFF, NCSS and Nishi-nihon

2 107/24-29/2011 Longan 10 Thailand Staffs of PYPO in Thailand

3 [6/10-23/2012 Impatiens 11 Japan DUS Officer in MAFF, NCSS and Nishi-nihon
station

4 (10/7-14/2012 11 Korea DUS Officers in KSVS

4 times | Total 39
2. Training in Vietnam
Date Name of plant No. of '
No. (Duration} varieties Participants Place Lecturer

1 109/20-24/2010 Rice 8 Van Lam Station  [Mr. Mizuno Tadao - J/CA Expert -
Mr. Nguyen Thanh Minh - Senior gfficer of
PVPO in Vietnam

2 [10/11-15/2010 Rice 23 Van Lam Station Mr. Mai The Tuan - Deputy Director of Van
Lam Station

3 |11/15-19/2010 |Com, Soybean 24 [Tuliom Swfion |or ewen Hoai Nam- Offcer in T Liem

ation

Ms. Nguyen Thi Mai Ha - Fice - head of

4 |12/12-17/2010 Tomato 10 Tu Liem Station testing division in NCPFT
Ms. Do mai Chi - Officer of Fietnam PVPO

5 [03/28-04/1/2011 Cucumber, Potato 19 Van Lam Station  |Mr, Maeda Hideki - Japanese Expert
Mr. Kariro Katsuya - Japanese Expert
Mr. Ir. Henk Bonthuis - Duteh Expert
Mr. Jan Kees Schipper - Dutch Expert
Mr. Nguyen Van Hoan ~ DUS staff of Van
Lam Station
Mr. Ho Ngoc Anh - DUS staff of Potato and
Flower Research Insititute in Da Lat

6 |08/22-26/2011 Chilli, Anfhurium 20 Ho Chi Minh City - |Mr. Tanaka Koichiro - Japanese Expert

Vung Tau Station  [Mr. Horiguchi Kazunori - Japanese Expert

Mr. Willem WIETSMA - Dutch Expert
Mr. Gerrit van de Wardt - Duich Expert
Ms. Le Thi Tuyet Nga - DUS sigffin Vung
Tau Station

7 11/28- Tomato, Chrysanther 25 NCPFT & TuLiem |Mr. Ishii Yuichirou

12/2/2011 Station Mr. Ryusaku Kashiwagi

Mr, Wim Sangter
Mr. Serard Van Hameven
Ms. Pham Thi Thai Ha
Ms. Nguyen Thi Huyen Tam

8 14/22-26/2012 Water Melon 4 Quang Ngai City  |{Mr. Mizuno Tadao - JICA Expert

\.\‘

3. Seminars in Vietnam mianly for Breeders
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Date
{Duration)

Name of plant
varieties

No. of
Participants

Place

Lecturer

3/14/2012

Seminar for PVP
system

80

Hanoi

Mr. Mizuno Tadao ~ JICA Expert

Ms. Nguyen Thanh Minh - Sernior Officer of
PVYPO

Mr. Le Hong Nhu - Seed Trade Asociation of
Vietham

Mr. K, Van Ettekoven - Miristry Economic
Affairs, Agriculture and Innovation of the
Netherlands

M. R. Haegens - Minisiry Economic Affairs,
Agriculture and Innovation of the Netheriands

3/16/2012

Seminar for PVP
system

50

Can Tho City

Mr. Mizuno Tadao - JICA Expert

Mr. Nguyen Thanh Minh - Senior Qfficer of
PYPO ’
Mr. Nguyen Quoc Ly - Head of Southern
Office of NCPT

Mr. Ngo Van Giao - Seed Trade dsociation of
Vietnam

Mr, K. Van Ettekoven - Minisiry Economic
Affairs, Agriculture and Innovation of the
Netherlands

Mr. R. Haegens - Ministry Economic Affairs,
Agriculture and Innovation of the Netherlands

12/13/2012

Seminar for PVP
system

42

Hue City

Mr. Mizuno Tadao - JICA Expert

M. Nguyen Thanh Minh - Senior Officer of
PVPO

Mr. Nguyen Quoc Ly - Head of Southern
Office of NCPT

May-13

Seminar for PVP
system

60

Dalat

Mr. Mizuno Tadao - JICA Expert

Mr. Nguyen Thanh Minh - Senior Officer of
PVPO

Ms. Nguyen Thi Mai Ha - Vice-head of
Testing Division, NCPT

Mr. Kee Winters - Royalty Administration
International, The Netherlands

Mr. Nguyen Van Nghia - Dalar Hasfarm
Company

September 2013
(planned)

Seminar for PVP
system

80 (prospect)

Vinh Phuc
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2. SC Component

(1) Seminars, Trainings and Events in Vietnam

Date Course or No. of .
No. (Duration) Event Place Participants Remarks (main contents)
Launching
1 01/06/2011 1;}1:; ngfo;f Hanoi 45 Project int.roduction;_ Su_mmary report of the Baselix_le
Production Survey; List of Provincial Project Management Unit
Component
Workshop on Sitnation of s.afe crop produc?ion in Viem?m; IPM in sa.fe
implementation crop production; GAY under implementation of the Project;
2 04/27/2011 of safe cro Hanoi 30 Introduction of Food Safety Law; Project’s activities in
Top 2011; Situation of activities deployment in project model of
preduction - : .
Ha Nam Province; Discussion.
Introduction about domestic and international Vegetable and
Fruit Production; Experiences on developing safe vegetable
production in Japan; Differences between Vietnamese and
Japanese farming conditions; Regulations of GAP
(GlobalGAP, AseanGAP, VietGAP) in preduction,
transportation, importation and exportation of fresh fruit and
. vegetable; VietGAP’s contents; Safe vegetable production
1st Training of following VietGAP;Certificate VietGAP, a necessary tool in
3 06/7-9/2011 | Trainer (TOT} | Hanoi 30 producing and conswmning safe vegetable effectively;
in Hanoi Inspection and intemal audit in safe vegetable and fruit
production following VietGAP;Grouping and doing
exercise; Techniques for safe vegetable preduction under
VietGAP;General principles; ICM; Managing and using
fertilizer; Harvesting and post-harvesting treatment;
Recording, saving files, traceability; Doing exercise, discuss
and answer questions; Basic GAP; Legal documents for safe
vegetable and fruit production.
Situation of implementing model activities and future plan;
Cultivation technique of main vegetables and points of
growing techniques; Extension methods in safe crop
2nd Training of Hun. production; Points of disease and pest control of main
4 09/7-9/2011 | Tramer (TOT) Yeng 30 vegetables in model area (Chemical usage: Knowledge about
in Hung Yen chemicals and proper use of chemicals); Situation of Basic
) GAP implementation; Experiences in building and
improving model of safe crop production; Providing farming
information and Case presentation; and field trip.
Situation of implementing model activities and plan in 2011;
Cultivation technique of main vegetables and points of
growing techniques; Points of pest and diseases control;
. Diagnose practice and control techniques Safe vegetable
3rd 'Tralpmg of Ha production; Agriculture extension methods in safe crop
5 | 11/02-04/2011 | Trainer in Ha 30 ; 4 . N
Nam Nam productlon'; Points of dlsea.?e a.r%d pest con'trol of main
vegetablesin model area; Situation of Basic GAP
implementation; Experiences in building and improving
model of safe crop preduction; Implementation of Basic
GAP (Discussion) and field trips.
Component
E:E?tliison Summary project’s activities in 2011, evaluating the
) 2012/2/23 Hanoi 40 implementation of Basic GAP; Reports of project provinces;
resuits 0f 2011 . e . . .
. Plan of project’s activities in 2012 and discussion.
and action plan
of 2012
Presentation about project activities in Quang Ninh;
4th TOT Improvement of vegetable production in Ha Long;
7 06/06-08/ (Training for Quang 33 Implementation of Basic GAP; GAP; [PM; Farming
2012 Trainers) in Ninh management and Marketing; Anii-pesticide program in
Quang Ninh Chiang Mai University; Farmers group activities and

marketing; and field trips.
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Tnproving awareness about safe ¢crop production; Lesson
learned from the training course in Japan about GAP
imnplementation and improving awareness on safe crop
production; Viewpoint of raising awareness about safe crop

Workshop on production; Working with farmer, raising awareness about
raising safe vegetable production (QuangNinh); Images about
awareress . activities for raising awareness about safe vegetable
8 2012/9126 activities about Hanoi 40 production in HoaBinh; Process of raising awareness of
safe crop farmers about safe crop production (Ha Nam); Implementing
production GAP makes changes of production habits (Hung Yen);
Activities to improve the awareness on safe crop production
in pilot provinces (Hung Yen); Activities to improve the
awareness on safe crop production in semi -pilot provinces
(Hai Phong).
Report on Indonesia training course; Process of internal audit
5th TOT and system of quality evaluation and certification; Situation
9 11/20-23 (Training for Hoa 30 and dynamic to develop vegetable production of Hoa Binh
12012 Trainers) in Binh province; Evaluation of activities; Visit traditional vegetable
Hoa Binh areas, typical models and discuss with producers, local
leaders.
Component
meeting on Report of project activities results in 2012 and Plan of of
10 03/13-15 activities Hai 35 project activities in 2013; Report of project provinces; and
/2013 results 0f 2012 | Phong Methods for treatment of chemical’s empty bags; models
and action plan visiting.
of 2013
Seminar on
11 | 06/05/2013 Safe Crop Hanoi 50
Production
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