NbhFLE
ExREFRERM (SCIC)

N L

%

NhFLE
EERMERECEIT

EEREMEEEOO LETOIII b

(EREXIEELH (SCIC) EXHAEZIE)

JOY U PEBETTHREE

Er27%F38
(2015%)

MILITBUEA

E R O #E (JICA)

L SR = PN =g A

B

JR

15-039




NbhFLE
ExREFRERM (SCIC)

NPRFLE

NN FLEEERNEREICEIT T
EEREMEEEOO LETOIII b
(ARERKERH (SCIC) FHIER:

JOY U PEBETTHREE

Er27%F38
(2015%)

MILITBUEA
E R D#E (JICA)

L SR = PN =g A

%)



ettt ettt ettt et et et et eeteeteeteeteeaeeat et et et et et e eteeteatereeaeas 1
Lo B EDMEET oottt ettt ettt ettt e et et aeeteneas 2
10 = OO 2
L2 B ettt ettt ettt ettt ettt et et neeteetens 4
13 BT DD H I oottt ettt tenn 4
2 T B S ettt ettt ettt ettt ae s 4
3. SCIC DBLR oottt ettt 7
3.1 B4 151/2013/ND-CP IZHE ZALD SCIC DFETE oo, 7
3 S RII ceeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeteeeeteeeeteeeaenens 9
3.3 AR ettt et ettt ettt et et e ettt 9
3.4 SCIC BRI L OBFEPNIZELE oo 12
3.5 BEEICAEZEDIRTIL oot 12
3.6 SCICIZEDEFERDIRIEDHILIE oo 14
37 TEFEARDTEH oottt 17
38 BEAR AR —F T+ UFEIL AT I (CPMS) ottt 18
3.0 T ettt ettt 19
310 REVRIEHI AT LEAT BT/ | (Enterprise risk management : ERM) 20
301 [EERZELHNTIST D SCIC DIEE oo, 21
312 2020 FEFE TOHRME ..ottt 24
313 B EFEITED SCIC D FLIT oot 25
A, BEREH T IIME S DFES oo 27
5. FEHEULTE NS DIRIE (oot ettt ae ettt enens 28
50 TZ—=FKRUb =R e HNRFURADY —F =2 9 T e 28
52 ZEFRFET —H RN ADTRI oot 29
5.3 BEHEBI T I D BE T coiiiieteceeeeeee ettt 29
54 HHABEE IR DBEBEIIIEI (oo 31
6. I A T T 7 S T T e e 32
6.1 SCIC Da—ARL— ]k « F/NF 2 A FINDREERD O DIRME o 32
62 ALVTITRONVATT T2l bOT7 4 —VEVT 4 « AXT 4 OFf....... 33
6.3 SCIC BB T BB EEBITET D 5 DOFEEE o 34
6.4 BEIEGEDI AT IZF v U7 (Vinaconex D7 —AALT L) veeveeeennan. 35
6.5 ARZEFFERITHDD Il O BIEER EREGRIR DL o, 36
6.6 EFEARNKZE U BB IBIEDER e, 37

6.7 NMFATOHBESGH o =27 MDD a BT b e AXT 4 — e 38



6.8 PEXEFEMR & BT ~DHEIRS DD DREETIBRERE oo 39

6.9 SCIC 275292 FUMR K ORI A T TEIME oo, 40
T ARFBIIE oottt ettt n e 40
Td B B ettt ettt ettt 41
T2 AT D I b ettt 41
T3 HHEB T oottt 43
7.4 FRBEBIGEFZINAS © FERT oo 44
7.5 T D T B LU B ettt ettt 44
7.6 WHMEB NI L DRI oottt 48
77 FHMEED DD T 4 = RIX0 TN oo 49
8. U—2va v IEHEMRELHEIZEBIT D SCIC DFEE] e 49
81 T 23 T D EBM ittt 49
82 U3 T HEE / BT et 50
83 T a3 T BINET oo 50
B B R oottt ettt ettt eteneas 51
8.5 JICA « SCIC Hflih 1T — BIC L DT LB T =2 0 U BT oo, 52
86 TLEBUT =3 a il AThT DAL D e 53
0. T T T T R T A U s 54
10, F3EFEHEIEE EOFRE « T B 55
10.1  FEFB TR TIEIZ ODUN T D TR e 55
102 2 7 = —X~Oif# ; SCIC EBENA L PDM 7'r = 7 b HEEOHIEE ... 55
103 52 7 = —X~OE ; I EFEICBT 5 SCIC N TOFEMRGT & I3~ ..56
104 527 = —A~OfE ; EB BN & OILFEERHEREE .o, 57
11, A7 BAEFZEARAZIANT T OFES oottt 59
IREFIEEE T PDM ciiiieieeeeeeeeeeee ettt ettt ettt ettt et et e et et seeseneeseesennas 61
IRFFERE 2 ZE5 7 T 0 = B oo 63
TATERE 3 FEMITEE G ...oooveoe ettt n s 63
TR 4 B G RIE FE oot 68
TATEEE S BHE B ATERE oot 69
BATERL6 2 H4ABY—7 v a vy 7EE (BEEED oo 72

IATEERE 7 HEGHER TERR oot 99



RS EER

ki) 2y

ADB 72T B ET (Asian Development Bank)

BOD It (Board of Directors)

BOM % 8% (Board of Management)

CIEM RS B LR JE AT (Central Institute for Economic Management)

B 21 T EE 4 21/2014 (MOF Circular21/2014/TT-BTC)

CPC LT 7 - BAL bt (Cam Pha Cement)

CPMS BAR - R— 74 U AEH AT L (Capital and Portfolio Management
System)

RTE 929 HEHIPESS 929 5 (Prime Minister’s Decision 929/2012/QD-TTg)

B4y 151 B45 55 151 5 (The Government Decree 151/2013/ND-CP)

EG P4 (Economic Group)

ERM %V X7 &8 (Enterprise Risk Management)

GC #&22ft (General Corporations)

HNX /N A FEZRELS P (Hanoi Stock Exchange)

ID P& (Investment Department)

IFC [EBE 4@t/ (International Finance Corporation)

KPI FHIEIEHIE  (Key Performance Indicators)

KRI F2 U X7 $5E (Key Risk Indicators)

MOF B4 (Ministry of Finance)

ODA EZRFBA%E 8L (Official Development Assistance)

PMD R— 7 U AEBE (Portfolio Management Department)

RMD U A7 EBES (Risk Management Department)

SASAC rhiE N R EEBE A G EE & B4 (State-Owned Asset
Supervision and Administrative Commission of China)

SBV ~ |~ AEZFERTT (State Bank of Vietnam)
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Bl L, WEEAR (Internal Review Division) 723, fRRIRIK 1 FEIC S ML I L TE T
%, SCIC CIIABHTRBEEELOIERE BRI L TND ZEnD, U A7 EHKHIOREE DT,
2013 )7 5 Deloitte Vietnam & 2241, 23V A 7 EEL 27 4 (Enterprise Risk Management
system, ERM) OHEEUZHLY M ED TN D,
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DR Bz FH, T OMBEFHEZFTE LT\ A, M2 T, Y4 Tl Decision 21/2012, Decree
184/2012, BLUOHA X2 AEIZHSEBNNOEFES N EEEHME - BIRT 7 FOF
B HAT o T D, AR, O BUN BRI 23 T - 72 SOE RAZEAM @ 4 Bk L 7= 6 D T, SCIC
(ZIHEHMERRAY 5 2. BT e W, SCIC 13, SCIC DOEEESMZ 3 5 SOE DL, FEILR D=9,
BUR Db OFRICES T RGO M AT 2, 7035, SCIC 1. BUMMN G, Hikiia DOk ErL
BZAR D P LRI T B T RL Y,

(5) IT B L OWEHH (T and Statistics Department)
SCIC [FBEIC 7 IT VAT A ZEH L TETWD, VAT LAONIILLTO®EY Th b,

a) E-office system : PERSCEE B AT A

b) FAST : BB SRHLEE S 2T 4

¢) Capital & Portfolio Management System (CPMS) : 2008 4\, U =7 « N— R T4 Mp¥EEHO
T2 DIZBAFE LIz AT I

6) AN— b7+ U AEHE (Portfolio Management Departments, PMD)

HIT, HITBUNEN DBE 22 - EFEAROFHAHEY, HAEI2E, U FOEBSTHREL
ﬁ‘a—éo

a) HENEDOENEZET=F—L, XETD
b) BUFEARDILSy

¢) BUNEARDFEFIHERF D 2 DIBIFE

d) AT, HFEIHS OFEARS| 51}

% PMD I, APEHE IS KO A 734 - BT LT 5,
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HEE L, AMOFBIEE., 2 SIEOKRER, BLOFEAHE, REMISLIC, 77
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12



" s A\ L7 SOE %
B S5 H L7 SOE 2K

» SCIC 22 F SOE %%

(Hi) SCIC $RHERTEHT 3 & Wekk1FRk
X 3.5-1 SCIC #x FEHOHER

% 3.5-1 SCIC (T & B OHR

‘06-°08 | ‘09 | 10 | ‘11 | ‘12 | ‘13|14 | &F

SEATEH 84| 219| 97| 92| 35| 61| 72 660
RSl 14| 19 91 9| 3| 6| 7 67
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m R A FEE
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KDL T OEHAEHEL TN D,

a.  FEARNHR (A4, FEF EREA ERRFE)
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Economic boom, VN Index got its peak Economic downturn. SOEs, investing in
multi-industries (far beyond their core
business), now facing financial loss
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JICA project on Operational improvement of SCIC

SCIC’ s role in SOE reform

Fabruary 2015

@ Japan Economic Research Institute Inc.

. Table of contents

1. Our project (p.2 )

2. Reasons why SCIC can be a key player in SOE reform (p.12)
3. Outline of SCIC (p. 20)

4. SCIC" s track record in managing state capital (p.26)

5. Potential of SCIC (p.36]

6. Our suggestions for operational improvement (p. 45)
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Qutline of the project

.'ﬂ'ﬂ project

“The Project for Enhancing Corporata Finance
Management Capacity to Implement SOE Restructuring”

To formulsts & machanism to support State—ownad sconomic groups
ard corporations to divest from nor—core busimass.

To develop and improve the mechanism on saliing purchasing, disposing
dabts of SOEs and restructuring of SOEs

Strengthen capecity for DATC

v Identification of strategic opportunities
v Identification of capacity development needs
v Conducting training and seminar

TR r
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j?u J dapan nternational Cooperation Agenoy

Contract

Japan Economic Research Institute, Inc.
Hiromasa Kondo (Team Leader, Strategy)
Masahike Kemori (Corporate governance)

Yoshiyuki Oba (New Investment)
Hisatsugu Furukawa (Comporate Revitalization)
Hironobu Adegawa (Corporats Revitalizetion)

T e

KPLUS osoeo 3@ DIB) St

.'m:_rkpim

Year/Month 2014 2015
\ 9 10 1 12 1 2 3

Initial Preparation

Research on status quo

Saminar, Workshop ;
Project progress report

Training in Japan

Wrap—up maeting

Project completion report

B woik in Vietnam B vk in Japan

B0 Py E— e
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. Field Trip to Japan; Lecturars

New investment

Subject Lecturers (Lecture Topic

Financial Services Agency (enhancing competitiveness)
Institutional Shareholder Services (veting policies)
Governance for owners (engagement by shareholders)
Nishimura Asahi Law Firm (corporate governance)
Japan Exchange{promotion of ROE & open BoD)

Ministry of Financelinvestment by Japanese Government)
Innovation Network Corporation of Japan (policy target)
Development Bank of Japan (minerity investment)
IDI-Infrastructure (Investment in infrastructure)

Development Barik of Japan {Industrial Research)
Tokyo Metro (Change from government agency to JSC)
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. SCIC can contribute for improvement of corporate governance in Vietnam

® 5CIC has been promoting corporate governance since its inception
Article contributed by Mr. Le Song Lal, then Deputy Director at SCIC,
to Business lssues Bulletin Mo 18 (21) February 2007

"It is worth emphasizing that the SCIC will not infringe on the day—to-day operations of
itz managed SOEs, but focus on improving their corporate governance and stnuctures, <=
We believe that the SCIC. through this process, will actively promote the application of
best practices in corporate governance in both SCIC-managed firms and all other firms"

@ SCIC has been sponsoring several seminars on corporate
governance, jointly with IFC and HNX

@ SCIC holds capital in more than 300 enterprises in various
industries and sectors and in a great position to speak from the
view point of a shareholder

Tr Tk s T T e

18

. Corporate Governznce Seminar jointly sponsored by IFC and SCIC in May 2013

Wt '-j{mH.M"
£l L 2
Sought to clarify issues including; KTIVES AT SCKA
+ Composition of the Board of Directors,
Supenvisory Board and Audit Committee
= Conflicts of interest
= Related party transactions
=  Govermance issues in State-Owned

Enterprises.
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. Two main functions of SCIC! Manssing and [nyesting state capital

Managing state capital Investing state capital
State agancy in charge of managing
batis capital in- eqstzed SOE Investment arm of the governmant
[ﬁh‘i_s_' over which SCIC has discretion over which
SOE to acceptand cannat || arcject/entarprise to invest in and fraoly
Equity
Mission | Accept in ez NS
from |Exercise the existing enterprise | " | =2 |Band
Eiiedice oh shaliar sighte vt Eind & ). . )
Goal markst-based considerations ' & g
' ! !.-. !i! ! | -! I
e Epr B ity o= 22

. Enterprises under SCIC portfalic (as of Decambar 2013)

Categorized into 3 groups Industrial distributions
(Share in book valus, ¥ of companies)

® pdanufacturing

Group : ::&um Strategichaiding A% go less1%
[im .1
Group C: Immediats Divestirs

s FRetall(single product)
Industrial [basicmaternizls)
Firamcia |

Retall [various produtss)
121

Healthcare

Telacommunication

PovwEr

= Energy
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.I'.I.am.l-l-! on support Fn.r portfolio numpmin to hoH sharuhu.ldnr meetings properly

Account officers at SCIC keep track of sharsholder mestings to be heid by their portfolio companiss.
(Page for " Sharsholder Mesting Information” in Capital and Portfolic Management Svstem (CPMS)™)

|r_l-:---l Viomem g g THM o i - - =
I = &&= - & *H = A& E
| emesing of wasing | NEs = Y of ey 2013
in of Necuzam - — @ :
Imw“ i a) tape iy faie I Li
{ Enpucred Wi oo T 30T ) Stiuie rckiar et Em————
[ Sl ekt Mo i s ot (T ] Ty ol simiasceder rsadion A sy
| Covohotion level  fTsmoicees =
| Ratsderration eeetaf | =
| sar p— e
| Esiies
Sorgass
LT3
il
e _;‘::m e el
Saaint o By s
szantin T
seramary ol g
PR LR
Eibisbensd et Ae ol vean =
Eriminass s Aommnal -
Fericaminioe
g - ot e it e '32
. Hands—on support for portfolio companies on planning and executting divesture
Acoount officers at SCIC make plans and follow up the divesture of state capital,
{Page for " Divestmert Profile” in Capital and Portfolio Management System (CPMS)™)
! ._'_-!F_I_II'IF!' | Dty sach O dea da0 = | - —— p— =
g H a4 = & = EAxE
Dl e st vt e Year2aa = g ciracten
’L sty comipany:
FIRISED WS TIEATsNT -
ili
= wHeceved dhvestment prafibe? -
‘ot T = EATITO DINET PEpsTERE
Submithed to Denartment Mazap=ment il
| | Diwpstrwenl Pt Subeitied s 9010 Menagesent =} fese o §
Decrm=an Y, - AnnondsmeEn|
Alsctior Dats _E Lpenioin bic = ﬁ_.l
T afim oo ] Earrgfine an m]
Summededpnps SE = [P R =
| te nishee sold = it B rerea | wate
Totaivabie. divestsd i Totaliniome on (&
Rabe {omtoisl siate '_|| [] (R TR
wwaL
Elopthagution | -
Apgroval by mendgamen -
sy i A R 33
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. Divesture supports

® Portfolio officers of SCIC regularly discuss with top managements of portfolic
companies on timing/method of divesture and potential strategic investors

® BCIC also holds seminars for potential investors to introduce the companies
to be divested and procedures for the sale of state capital.

= ==
- \ » -
o THADGI THIBE € HOFRAL

sUAM T4

Sy et | VT Wiy b PiREE

. Track record of divesting state capital in over 800 companies

The number of state capital divesture by SCIC
‘06-"08 ‘09 100 ‘11 12 13 "4 Total
Whelly . o
e g4 219 97 92 35 &I 72 666

Partially

&9



Potential of SCIC

. EWOT Analysis for SCIC concarning s role in SUE raform

Strength Opportunity
1. Experience in managing state capital basad on 1. Prime Minister is carrying out SOE reform
 eoonomic. m cand  modern which involves the second wave of

2 Track record of supporting squitized SOEs an 2. SCIC is tasked to acoept equitized SOEs riot
o Eahhlﬂil! Hrnd controls as an serving public services/products and national

1. Umited influsnce on portfolio companies dus
to weak powsre of sharsholders in Vistnam

2 Umited political wvolce to  demand

37
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. Second wave of equitization is expected
Humber of SOEs privatized via P05

@y b=

H13
Himi
T ]
L] !
- |
el |
2] 284
=
20 |
LA 105 -4 148

|

L (K| l |
: =2 = - ®

F & & F F S & F & F e W

E
& &
i I
= T
Econamc seom, VH Index got ifs peak Econurnic dawnturn, S0Es; i

muti-industries (far boyond thieir core
business), now facing financial Loss

Soiire! Trom P Pair MOF, NACERD, CHEM. The ExHimchid & of 1P0s fof
2014 and 2613 ave by the Govermmmt Plan

.A.llr'gn volume and number of SOEs have not been transferred to SCIC yet
« SCIC is currently managing less than 3 % of total SOE equi

+ Less than 30% of equitized SOEs has been transferred to SCIC
4000

3500 — 1 Ontop of newly equitized SOEs,
some of existing SOEs may be

2500 | T transferred to SCIC, once
2000 "Centralized State Ownership
1500 Function” is recognized.
1000

500

0
# of SOEs equitized # SCIC accepted
e iaits i
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