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Summary of Programme Review

1. Outline of the programme
1.1. Summary of the programme

The Programme for Promoting Mother and Child Health Services Focusing on
Name of the Programme )
Upper West Region

Programme purpose Contribute to improve MNH services in the Upper West Region
Programme output 1 Improvement of access to health facility (CHPS compounds)
Programme output 2 Capacity development of health workers and communities
Programme output 3 Strengthening of supporting mechanism for quality services

1.2. Composition of the programme

The cooperation programme is defined as a series of planned and implemented projects that are related
to a certain extent under the common purpose(s) and target(s) (JICA Programme management handbook).
Furthermore, the JICA programme is also defined as the strategic framework to contribute to the
achievement of long-term and/or mid-term development objectives. The Programme is composed of the
following projects:

Programme Output Name of Constituent Project
1. Improvement of access to The Project for the Development of CHPS Infrastructure in the Upper
health facility (CHPS West Region
compounds)
2. Capacity development of The Project for Improvement of Maternal and Neonatal Health Services
health workers and utilizing CHPS system in the Upper West Region, Advisor in Community
communities Health Policy, Health Promotion for Inhabitants in the Upper West

3. Strengthening of supporting | Region (JOCV), In-Country Training Programme for Capacity
mechanism for quality services | Development for CHPS Scaling-Up and Strengthening of Community
Structures for CHPS, and CP Training in Japan

Entire Programme The Project for Human Resource Development Scholarships, The
Poverty Reduction Efforts (Health sector), Collaboration with UNICEF
(Accelerating efforts to reduce maternal, neonatal and child mortality in

the Northern and Upper East regions of Ghana)

2. Status of the Programme
2.1. Consistency of Country Assistance Policy of Japan

The Country Assistance Policy for the Republic of Ghana promulgated by the Ministry of Foreign Affairs
of Japan in April 2012 focuses on (1) Agriculture (rice cultivation), (2) Infrastructure (electricity and
transport), (3) Health and Science/Mathematics Education and (4) Capacity Development of GoG in
Administrative and Financial Management as priority areas of assistance. The programme includes the



construction of health facilities in rural communities, especially in the Upper West Region, promotion of
awareness activities on health related issues, and developing capabilities of health professionals. Therefore,
the Programme is highly consistent with the policy direction of Japanese assistance.

In line with the Country Assistance Policy, JICA has determined (1) Agriculture (rice cultivation), (2)
Infrastructure (electricity and transport), (3) Health as mid-term important assistance areas (for the next
few years from 2013). Therefore, the Programme is highly consistent with the important assistance areas
of JICA for Ghana.

2.2. Consistency with Ghanaian development plan and health development plan

Human Development, including health sector improvement, has been prioritized in the Ghana Shared
Growth and Development Agenda (GSGDA) Il of 2014-2017 (Draft). Bridging the equity gaps in
geographical access to health services and enhancing national capacity for the attainment of health related
MDGs, including MCH, is being pursued in the Health Sector Medium Term Development Plan of 2010-
2013 and of 2014-2017 (Draft). Therefore, the Programme is in line with the governmental plans and
policies of Ghana.

3. Possibility of achievement of programme purpose

The programme purpose is to contribute to improve MNH services in the Upper West Region.
Achievement of programme output 2 and programme output 3 are relatively on schedule, despite the
achievement of programme output 1 is behind schedule. The logical sequence of the causal relationships
between programme outputs and the programme purpose is sufficiently strong since improvement of
access to health facilities (CHPS compounds) (programme output (1)), capacity development of health
workers and community (programme output (2)) and strengthening of supporting mechanism for quality
services (programme output (3)) are indispensable to contributing to the improvement of MNH services in
the Upper West Region.

Therefore, the achievement of each programme output contributes to the achievement of the programme
purpose.

4. Possibility of achievement of programme output
4.1. Programme output 1

Due to a one-year delay in CHPS compound construction, the achievement of programme output 1 is
not sufficient at the moment of the mid-term review and the delay substantially affects the possibility of
the achievement of the programme purpose.

4.2. Programme outputs 2 and 3

The achievement of programme output 2 and programme output 3 are relatively on schedule at a
satisfactory level, even though FSV related activities with regards to output 3 are being carried behind
schedule to a certain extent. However, the Programme needs to implement the project entitled “In-Country
Training Programme for Capacity Development for CHPS Scale-Up and Strengthening of Community
Structures for CHPS,” for which there are high expectations regarding its complementing of technical



cooperation projects, although it was not designed to provide direct technical assistance to staff and
community members at the community level.

5. Implementation Process of the Programme
5.1. Synergies or collaboration between the technical cooperation project and the grand aid project
There are no definite synergies at that moment.
5.2. Synergies or collaboration between the technical cooperation project and Advisor in
Community Health Policy
Information has been shared on CHPS operational policies and CHPS implementation guidelines. The
technical cooperation project is sharing the information on the current health situation in UW region and
the progress of project activities.
To be specific, the advisor incorporated the outcomes (referral sheet, CHAP manuals, etc.) of the
technical cooperation project into the CHPS implementation guidelines, which are being developed at the
central level.

5.3. Synergies or collaboration between the technical cooperation project and JOCVs

JOCVs participated in training sessions for CHOs organized by the technical cooperation project
advisor with her counterparts as observers. JOCVs utilized the IEC materials (flip chart) developed by the
Project advisor in her JOCV activities.

5.4. Synergies or collaboration between Advisor in Community Health Policy and JOCVs

The advisor introduced basic knowledge and background by holding an orientation session on the health
sector of Ghana and introductory session on CHPS, health system and health administration in a health
programme coordination meeting. According to JOCV, these opportunities were recognized as factors
promoting their JOCV activities.

Furthermore, the advisor held an orientation session on DHIMS2, health data system, procedures for
health data input for newly assigned JOCVs.

5.5. Synergies or collaboration among the other constituent projects
There are no definite synergies through collaboration among the other constituent projects.

6. Recommendations
6.1. Recommendation to achieve programme purpose

Updating the latest information on the progress and process of Project for the Development of CHPS,
Infrastructure in the Upper West Region, a grant project, and acceleration of construction for CHPS
compounds needs to be promoted.

The construction works of Project for the Development of CHPS, Infrastructure in the Upper West
Region, a grant project, is nearly one year behind the schedule, and the construction is scheduled to
complete in approximately May 2015. The grant project needs to share the latest information on the
progress and process of the grant project with the Ghanaian side because the Ghanaian side has to prepare



for the operation in time for completion of the construction. The grant project also needs to share the
information with CHPS units at GHS regional office and district offices by way of the existing
information channels. Utilization of the “pigeon holes” located in the regional and district offices would
be useful to promote smooth information sharing.

6.2. Nation-wide dissemination of the CHPS operational policy by the Advisor

The new CHPS operational policy and CHPS implementation guidelines have been finalized by GHS.
Both documents were developed to incorporate experience in and knowledge on the current technical
cooperation project and the previous technical cooperation project in the UW region. The Programme
needs to hold an introductory seminar/workshop so as to disseminate the experiences and knowledge of
the Project nationwide and JICA Ghana office needs to utilize the opportunity of periodical donor
meetings to present the progress and achievements made by the Programme.

6.3. Assignment of personnel who obtained master’s degree in Japan to project activity-related
department/ division in GHS
The international student in the Project for Human Resource Development Scholarship was assigned to
the human resource development division before he was delegated to Japan. In order to optimize the reach
results and achievements, the relevant department/ division in GHS will need to assign personnel to the
human resource development division or a project activity-related department/ division such as CHPS unit
in RHMT.

6.4. Promotion of information sharing to realize synergies and to strengthen collaboration
6.4.1.  Strengthening collaboration between the Programme and other development partners

In particular, strengthening collaboration with the technical cooperation project is necessary. The
Programme needs to consider setting up an opportunity to exchange views in Accra with other
development partners in accordance with the departure and/or arrival of experts, inviting development
partners to JCCs and holding JCCs in the capital city to have more attendance from development partners.

6.5. Others
6.5.1. Dissemination of outcomes and achievements of the technical cooperation projects to other
regions, and health policy and development plan of Ghana
The technical cooperation project developed manuals, training materials, referral forms, FSV forms, etc.
through project activities. RHMT needs to communicate with PPMED and FHD of GHS central and to
take practical measures to disseminate products nationwide in order that they will be adopted as national
standards.

6.5.2. Strengthen collaboration and dialogue on Programme implementation with the Ghanaian
side

By promoting dialogue with the Ghanaian side, the Programme needs to take account of synergies

realized by collaborating among constituent projects as well as the progress of each project, such as



technical cooperation projects and grant aid projects. The Programme needs to start and continue dialogue
with the Ministry of Health and GHS at the central as well as the regional level. For that purpose, the
Programme also needs to assign dedicated personnel or professional teams to be in charge of liaison and
coordination to supervise the whole programme.
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x2—1 ZERUMIEDARD (2010 )

W x o LR FAR A R A

(7RI {iED) AR (M)
Ashanti 5,047,396 201,896 1,170,996
Brong Ahafo 2,323,875 92,955 539,139
Central 1,961,994 78,480 459,107
Eastern 2,420,927 96,837 559,234
Greater Accra 4,469,507 178,780 1,273,810
Northern 2,399,907 95,996 527,980
Upper East 1,026,458 41,058 236,085
Upper West 682,451 27,298 157,646
\Volta 1,974,110 78,964 459,968
Western 2,637,134 105,485 611,815
2 24,943,759 997,750 5,995,779

HIFT : Facts and Figures, GHS

R2—2 UWMAODHFE (2011~2013 &)

Giig 2011 4F 2012 4 2013 4

e A2 BE R BE e AETE AT RE A A BE AT BE

LS PN ES PN B3 PN

DBI NA NA NA NA | 32,802 7,774
Jirapa 90,082 21,349 | 91,793 21,755 | 93,537 22,168
Lambussie | 52,635 12,474 | 53,635 12,711 | 54,655 12,953
Lawra 102,847 24,375 | 104,801 24,838 | 50,703 12,017
Nadowli 96,181 22,795 | 98,009 23,228 | 67,069 15,895
Nandom NA NA NA NA | 56,089 13,293
Sissala E. 57,602 13,652 | 58,696 13,911 | 59,812 14,175
Sissala W. 50,515 11,972 | 51,475 12,200 | 52,453 12,431
Wa East 73,443 17,406 | 74,839 17,737 | 76,261 18,074
Wa Muni | 109,251 25,892 | 111,327 26,384 | 113,442 26,886
Wa West 82,894 19,646 | 84,469 20,019 | 86,073 20,399
Total 715,450 | 169,562 | 729,044 | 172,783 | 742,896 | 176,066

HiFT : 2013 Annual Report, Upper West Regional Health Services
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PR e S8 A 1

PERfi, BhpERfi, FHi#RT (CHO &ir) O ABUITITFEMIMERICH D, ER 1 AS7=0 DA,
EREAT 1 NS00 AT E BICEETIEREAD LD 28, UW I TIRER 1 A4S7=v o AN
XML T B,

%k2—3 [EAn. BiERM. B

EEN (CHOETL) DABDOHR

2009 4E | 20104F | 20114 | 20124F | 2013 4F
= Fifi 2,082 2,108 2,431 2,252 2,615
By pERN 3,794 3,780 4,033 3,863 4,185
CHO # & o & s il 16,228 16,268 15,816 19,033 24,533
HIFT : Holistic Assessment of the Health Sector Programme of Work 2013
x2—4 ER/AOLLO#ERE (2009~2013 £F)
fﬁgt:t AR! BAR CR ER GAR NR UER UWR VR WR Ghana
2009 4 | 1:8,136 [1: 16,194 |1:22,088 |1 : 15,207 |1 :5,103 [1: 46,691 |1 : 29,861 [1: 39,473 |1 : 24,837 |1:31,942 |1 : 11,649
2010 4 | 1:8,506 [1: 16,390 |1: 25021 |1: 16,988 |1 :4,578 |1 : 34,437 |1:36,088|1:50,151|1: 26,478 |1: 26,110 |1 : 11,698
20114 | 1:7,793 |1:16,304 |1:21,416|1: 16,294 [1: 3,810 |1: 21,807 |1: 39,226 |1 : 39,747 |1 :23,859 [1: 26,632 |1 : 10,217
2012 4 | 1:9,828 |1:16,679 |1 :23,405|1: 19,467 [1: 4,246 |1:20,195 |1 :38,279 |1 : 45565 |1 : 24,728 | 1 : 29,082 | 1 : 11,515
2013 4 | 1: 10,503 |1 : 17,547 | 1: 23,892 |1: 19,065 |1 : 3,178 [1: 22,894 |1 : 33,896 | 1 : 53,064 | 1 : 23,277 | 1 : 28,653 | 1 : 10,170
HiFT : Holistic Assessment of the Health Sector Programme of Work 2013
x2—5 Fi#A (CHOEL) /AOLLDHFH (2009~2013 F)
%jigz AR BAR CR ER GAR NR UER UWR VR WR Ghana
20094 | 1:2,00 | 1:1,868 | 1:1,400 | 1:1,197 | 1:1,158 [ 1:1,960 | 1:1,138 | 1:1,145 | 1:1,264 | 1: 1,797 | 1: 1,494
20104 | 1:1,994 [ 1:1,915 | 1:1,607 | 1:1,376 | 1:1,043 [ 1:2,077 | 1:1,158 | 1:1,204 | 1:1,434 | 1:1,727 | 1: 1,516
20114 [ 1:2,023|1:1,850 |1:1,700 | 1:1,565 | 1:1,192 |1:1,942 | 1:1,161 |1:1,160 |1:1,570 | 1:1,777 | 1: 1,599
20124 | 1:1,699 | 1:1671|1:1,412 |1:2,303| 1:960 |1:1,791 [ 1:1,045|1:1,036 | 1:1,470 | 1:1,448 | 1: 1,362
20134 [ 1:1,296 |1:1,245|1:1,185 |1:1,041 | 1:826 |1:1,423 | 1:715 | 1:855 |[1:1,135|1:1,142 |1:1,084
AT« Holistic Assessment of the Health Sector Programme of Work 2013
MiFRIZ 1T D AENE TR LR EME T RITR2 -6 D LBV,
R2—6 MBFBIZCEITHIHLERIETZE (Institutional infant mortality rate : iIMR) DF2
(2012~2013 )
iIMR | AR BAR CR ER GAR NR UER | UWR VR WR A [E]
2012 | 6.30 | 14.67 9.85 12.37 | 19.16 | 21.43 | 1497 | 11.92 | 12.80 | 16.47 | 13.80
2013 | 6.52 | 14.99 | 16.24 | 16.24 | 15.83 | 21.89 9.29 13.11 | 10.78 | 18.36 | 13.00

HiFT : Holistic Assessment of the Health Sector Programme of Work 2013, MoH

GAR: /'L — & —-
WR: 72 Z

PWNATE) AR: 7w T 4, BAR: 7a o H 77 74, CR: B I M, ER: £ —2 & M,
727 ZI. NR: J—F 2, UER: 7 v /8—A —Z b, UWR : 7 v 8— & M, VR : R/LZ M,



K2—7 HBEHRIZCBITAEERILTE (Institutional Maternal Mortality Ratio : iIMMR) Dt
(2010~2013 &)

iMMR AR BAR CR ER GAR NR UER | UWR | VR WR | 2
2010 151.6 | 1419 | 149 | 1916 | 207.1 | 139.7 | 1379 | 157.7 | 219.4 | 137 | 164.1
2011 1974 | 1274 | 123.8 | 207.3 | 242.4 | 170.8 | 127.4 | 159.6 | 200.6 | 101 | 174.4
2012 76.9 166.8 | 113.2 | 1729 | 205.3 | 211.7 | 135.8 | 1459 | 173.8 | 131.8 | 151.8

2013 125.3 138.3 | 121.6 | 199.5 | 198.1 | 173.7 | 108.4 | 192.9 161 152.7 | 154.6
HiFT : Holistic Assessment of the Health Sector Programme of Work 2013, MOH

2—1—3 SEhtkB /X

Rt (Ministry of Health : MOH) & 7 — /& — 2 (GHS) OMEMKBIXX 2 —1~3
DEBYTHD, GHS O TBUREHHE « 574l - E=X VU > 7R BRI a7 T AORIOHEH
S17ay=l O CIPHEEER-> TS,
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TRAEE ORI

X2—1

R4 (MOH) D#E#X

REXE KEWIEE
Minister of Health Ministerial Advisory Board
EIKE
Deputy Minister of Health
NEEEE
‘ Internal Auditor
HwEE
Chief Director
|
[ | | S | | |
SR o)) ST ZurHaT TR R AER E5k s L BRI S
R . BRI - £=4)20 " AR B et & AR i BEAE R B KR
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Evaluation Division Division Management Division Division Medicine Division
o N o et R N A CELH] « F ) ) e S
S R SO F - TR — IR R i HOR AT S
— . dmorvrak —  General Administration +—{Policy, Planning & Budgeting — VTG P — Human Resource D — I o
Financial Analysis Dept. Research Statistics Dept. Procurement Dept. Policy, Planning, Monitoring
Dept. Dept Management Dept.
) i i & Evaluation Dept.
i PN g e 8 470 O PR A B R B S . ” it A B
e fets Y ] =, oy S e
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! Y Pt Dept. apital fnvestment Dept. Dept. Development Dept. 1g Policy Dept Dept.
A S E2H) Y G Nl S . ] BB R - BHE S
— A %\Erjt—llsﬂ " — P/ﬁliﬁfjﬁiin%% “— Monitoring & Evaluation “— Human Resource Planning e qulil% A s “—  Human Resource and
ccount Dept. ublic Relatio ice Dept. Dept. entral Management Store Training Dept.
Hi AT @ JICA




(2) A —F RS — 2 DMK

D =T REF— 2 (k)
H—=FREH—ex (hg) T, TEERGFE-E=% U 7 -FHi/" (PPMED) | B"AT v 7T LOROENMHI7ey =7 Fo
BIfREEBI L 72 o TN D,

Minister of Health

i

Council of the GHS

F 3

Secretary to Council

A
- < Chiefs of Various Entities - CNO, CP, CDO
Internal Audit Director General Regional Coordination
ublic Relations
and Deputy Public Relati
~ NHI Secretariat

[ |
Performance Audit

Financial Control

and Compliance Department <
HASSD —
—»| PPMED —» ICD PHD N HRDD FD SSDM Regional
Directorate
Policy Quality Disease General HR Planning National Procurement Reeional
Assurance 5 . . o L Treasury egiona
| Department — Control H Administration & Monitoring Department Public Health
Department Department ——
Department Department Department Division
| pianning and Clinical Health - | { Headquarters Logistics,
Du g ment || Information Family Health | Infrastructure M Accounts Clearing and Clinical Care
epartmen and Database Department and D anagement Department Ware’ Division
Inf G Department Equipments cpartment : : Housing
ﬁoiﬁziiion& Health Department T f Fmanc!al Department P
] Evaluatiofl Clinical Services promotion Craml'rég . Bcportmg Divl;;xlirélr? e
D ¢ H Development Department apacity — and o
epartmen Department || Development Monitoring
Nutrition Department Department .
Department Regional
Research — l]\)/lentas Heilth Hospital
—| Department epartmen Disease
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Department
HIFT : JICA

2—2 H—FTHEY—ERXR (GHS) REDMHEHK




2)

=T RS —e 2 (UW )

Regional Health Committee

MmARREER

Office of the Regional
Director

MRERRE

Regional Director of Health

Servicesi R R &

Research and Development
Training Unitif 3% - BA S HF
Eazyk

REBHHERAX

Health Training Institutions

Clinical Care BRI~ 7

CHPS Unit CHPS=wt

PublicHealth AR &4

Administration & Support
Services B8 X {EH—E

Regional Hospital i J& 5z

_

Pharmaceutical Service %2
mY—EX

Health Information Unit{®
EiEHRaI=vt

—

Finance UnitBA#§1=whk

AuditUnitBsEa1=wh

District/ DHMT ER{R {2 &
HF—L

Polyclinic7R!J5")
=7

Sub-district/ SDHT ZEEB {2
BF—L

fbsE

AT

1 JICA

Feeding Centres B

Health Centre/ Satellite
Clinicfr gtz 52—

Btos—

Outreach Points 7

CHPS

Ih)—FHR

K2—-—3 UNMDH—FREHY—EX (GHS)

OFi:k-4EY

A
| CDC;SU_N,’S,?;];E;DC/ | Equipment ##4
— Nutrition % | Manggen:r?:nliioﬂgr’gﬁ%
|| RCH - Estate FEIE
— Procurement 5f3E
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2—1—4 EhEEEoTHE
MOH & GHS D PHIZFE2 -8, 9EBY THDH, TR-UW N & I FHEEEITIEML TV
60

K2—8 2009~2014 ENRBEFTEDH (A7 :100 A —F&F 1)
B SIRIAE 2009 4% | 2010 4% | 20114 | 20124 | 20134 | 2014 ¢

T —F B AF 344.40 | 400.45| 406.66 | 443.44 | 508.98 | 1,208.82
R — 234.66 | 318.63 | 408.49 | 624.06 | 194.46 | 781.26
IGF 108.31 | 208.02 | 507.49 | 468.00 | 1,831.40 | 1,363.62
Bl 2 —F&T v 7T A 11.43 8.00 4.94 69.86 46.84 0.00
THRE®SE Y YT 29.90 0.00
HETHEGFT 698.80 | 935.10 | 1,327.58 | 1,605.36 | 2,611.58 | 3,353.71
AR EE IR (%) 0.00 33.80 42.00 20.90 62.70 28.42
RIS (BEES) 391.82 | 480.90 477.67 | 68214 | 917.86 926.61
THREE 1,090.62 | 1,416.00 | 1,805.25 | 2,287.50 | 3,529.44 | 4,280.32

HiFT : 2010, 2011, 2012, 2014 Annual Programme of Work and MOH-PBU Budget Data (2013)

£2—9 2009~2013FEDUWMRBEFTEDHTE (HA7:100 T H —F & F 4)
i 2009 2010 4E 2011 4F 2012 4E 2013 4E

T — T BUFI R — 4 492.16 507.70 649.27 168.67 578.49

¥ | IGF 9,441.56 | 10,857.92 | 13,986.81 | 14,398.71 | 19,749.95
N | TR T L e 3,764.23 5,629.26 5,364.26 2,575.40 2,730.08
R TR 13,897.94 | 16,994.88 | 20,000.34 | 17,142.77 | 23,058.51
FTEBITE (%) 63.65 68.56 70.02 57.48 47.90
THEAR 21,835.06 | 24,789.46 | 28,564.76 | 29,822.88 | 48,128.99

HiFT : 2013 Annual Report, Upper West Regional Health Services
2—1-—5 RO
UW M3 IR RR OB 3R 2 —10 D &2 BV,
£2—10 UWINICEIT5REBHEZOBE
£ chps | zu=ws | O e | s e ait
oK — 7 V=v7

DBI 8 5 13
Jirapa 14 7 1 1 23
Lambussie 10 1 5 1 18
Lawra 12 4 1 1 18
Nadowli 17 10 2 29
Nandom 9 4 1 1 16




Sissala East 13 1 6 1 1 22
Sissala West 10 4 1 15
Wa East 14 1 7 22
Wa Municipal 20 6 7 3 36
Wa West 20 7 1 30
ks 147 10 66 10 4 5| 242

HiFT : 2013 Annual Report, Upper West Regional Health Services

2—2 H—FTHBFOERYHEH
2—2—1 BIEHAE O B
(1) fRf#EE (MOH)
MMrfEt 7 2 — P HABH 3851 (Health Sector Medium-Term Development Plan : HSMTDP)
2014-2017) IZ—HETHH T, UTOBERHT L —L U =7 BRESN TN D,
1) E<Y = (Vision)
EZBRIE D70 DRI RER AN A MR 5 2 &
2) ffm (Mission)
H—=FIFELTXTDOAL D, EROEmWERBEEFEE ICLDEOm W REY—E
ASDT 7 EAZBLT, ELEHEHEL, HSRERBICEIRT L2 &
3) k27 X%—HM (Sector Goal)
FRELEDOHRICELB COHREERERAODEZHE TS L
4) BRI EHER (Policy thrust)
FORBENLRERANAZEBTLDICT T ~OT 78 ADREEZD LTl
P—EZXOFM L FHEZIERT HZ L
5) {RfEABY (Health Objectives : HO)
HO 1 : Y — B A~DOHE 2 B 2= D 1
HO 2 : Frfie i e Rt o 7R D IO D 7 7 A F 0 A R OE R & ~ D 4 1 T O HEE D
£/}
HO 3 : RIS AT LD HNF v AL~V A O
HO 4 : FiMfi A — e 2 2 50 REE — B XDE D Lk
HO 5 : fREERED I L =7 ABHZ BEE (Millennium Development Goals : MDGs) /%
D7z 8 DIEFRE ) DYLK K OFEHE D PRt
HO 6 : FRAR YL MR YLIE X UM DA G D TR O = > b i — L D g4k
H{FT : 2014 Programme of Work, MOH

Bz 2014 FORMEE 7 X —ICBITAESR T 7 78707 MILLTFTOLEED,

1) MDG et~ L—2 U —2 (MDG Acceleration Framework : MAF) (2 X % i pE iR S 42
7'a 7T Ao FEwo Ml

2) G I 72H LWy CHPS BURIZHI L 7= CHPS Dk ik K

3) EhiFOERMG M v 7T JIEE LT MOH & BRE T Ofitiak M OSHM DO
T O OD ke



—

4) KAy — v R L BEAO 7 T Ok

5) EIEEBEIROr— A « X VAL bOWEEFEHREDOIEKR

6) i 22 NIETRBAE O 72 0 N BB E O BLEE O £

) . =7 U7, HIVIAIDS, A D iv7e WENE R %2 5 T AR 72 R A O b

8) %%tﬁ&—@A%W&&ﬁVX?Aﬁﬁm

9) ERMEEFERA X —L2DMAZORGEEL EFiERT AT LADIEKR

10) fREEEHR~ 2T A b /Xleﬂﬁﬂ:é: S FEIFEREFER S AT L (e-health) @
M AN D5EAL

1) T=X V27 LEREOR - s

12) JIERE - BRRPEIC BT 2 HMEZOBKR T v N —F 7 v 7T AORR MO YLK

13) 27 MK - MR A ~DT 7 & 2 DK

14) 1 i AR BRI oD 52t

15) BREDOLZRRE=F ) T OEK, N2 -GLHAMEORH &2 v —L

16) A[E R 2 BUR D E i

HiFT : 2014 Programme of Work, MoH

2014 FEIZ BT ABE E ST, MDG4, 5. 6 OFER KL KA O EILICHE o <
oYl FTHDHELTWDS,

(2) H—TF Y —E R (GHS) O &E 7%

GHS |%, EHRRMEY — B 2D DOHkIgAY HAE (Strategic Objective : SO) %, LLF D X

IZHITF TV B

SO1:CHPS ®RE L &JEK

SO 2 : FFIC ANEIR & RIETEH T AT L Vo fe, RIEMRELEOTZDODY —F—
TR IR NDOURAT ADKE

SO3:MAF LD ) Fu & 75 7 « ~ LA T8 OREY — 20 EH iR

SO 4 : %fiZ HIVIAIDS, ##Z., ~Z7 U7, ¥=7U—2Ah, KU FOBERKL OVEFER) KL
JEY—~1 Z > X (Integrated Disease Surviellance and Response : IDSR) & o 7= %
I3 & PRV B D H1 K

SO5: FFICBRERO~R Y AV b, EMFEOT U M) —FH—b 2 FithfEAES —B 2

LW T EREMERICBIT D7 7 OtE
HiFT : 2012 Annual Report, GHS

(3) UW N LR 5 oD B 50 B

UW MR R 13, 2013 FF DFERIREFIC L2 LU TOHA 2 EANE L LTHIT TV D

1)
2)
3)
4)
5)

A%gﬁ&0£ﬁ®ﬁﬁ@%@
R 7 SR I 2 R — v 2 D& ok
Ml - FAE VRO L ED O D ICA 7Y/ 2 7 = — XD EE
IDSR O T T D RFE LI DARAME - BEIR D 72 &0 DIRGH— A T o 2D 5RAk
— X AR A B > A7 4 2 (District Health Information Management System



2 : DHIMS 2) @5 Dt
6) CHPS Zili L72fREEY —ERADT 7 B AKELVFHTICEFZINTZRI 7V =y 7D

% Ak
) WEINE FSV OV —LOEMBMERESNTZETE=F I T A==V a D
T M OV i

8) U=t AFUNY—=FEBDOODHIE N — I — -MOBKRE & OEEERb
9) FTRTOLNADOP—ERTINY =[BT HMEDT T - — 2D HE
10) 4 P S 5E LR B AR G 2 0D SR AL D fikifoe S OV R =42 5 o FE it 58 Ak

11) RIEFEDO TP « 8 - BEIZO OB - 25 A7 2Dk

12) REFOREFEDO T 401 —T v 7

HiFT : 2013 Annual Report, Upper West Regional Health Service

2—2—2 _EfrEtE
(1) [EZEBAFE R
H—FBUFIX, 2014 4F 3 AT T3 k& LB 7 ¥ = % (Ghana Shared Growth and
Development Agenda : GSGDA) 2014-2017] #KELTHH ., ZOHHHHEELEL LT, “A
stable, united, inclusive and prosperous country with opportunities for all” (T~ ToOERIZHE S
NhEZon, ZEL, AL, QFENTENRESR) #EBTHZ L2810, LT Ok
G mEZRL TV D,

(2) BWE Y7 A
ST 1R O TE M O MELR - HERF
- H—FORME 7 ¥ — DS )Rk
REOEB OIS & Rt rTRE 7e B ARG IRE BE
< - AT A BR
fE R & N o R i oD B 3
- NBOBETRBARS . AEpEME, JEH
ERERD VAL ERICE DT NT R
< G Y - S PT RE 7 BR B R i
E=X Y T LM
K7 7T LEeagRidEe s ¥ —~OW AL, TAERBRE, AEME,. BRI I
GENTVD EVZD,

2—2—3 Rt s X —2fR DB

Mgfdt 7 % —h WIBA 3¢ 5l (HSMTDP) 2010-2013) TiE, (DY — 1 2 @Y — b X
~OHFRH) 2248 72 D S E R OB K & 1778 @t@@ﬁﬁ%ﬁ%éﬁ%@%ﬂ;@)§mﬁ®zﬁ
K &2 ST TN F o ADYGER QRS — 27 U N — O3-S 1 ois{b (3) 4EEs .
HAER, IR, FEOHEOESWREY - ZA~DT 7 & AtkE (4) HAndethRYYE & O o
BYIR O TG -2k a— L Ol &k OEER 2 AETE O (5) ey —e 27U Y
—ZE T RS 7 7 Ok, E Voo s ¥ — B (BURBRE) BNETF LN TS, GHS



OMBEEESL NS OREE s ¥ —HiEZ2EYEL LTV D,

BIfE, THSMTDP 2014-2017) (K7 7 1) PRESNTEY . APHIBFEREFE TIX, (1) £
it — A ~OMBER R EDRTE (2) FHi2fidsr 7RO DD 7 7 £ F o AR OE
WE~OE&Em COBBEOREME B) REVATLOH AN RALeRXT A FO%KE )
Yy — 225 0REY — 20 Eom E (5) fREEREO MDGs #AL D 7= 8 O EF hE
T DOPER K OBEHE D LREF (6) FEARYMEIRYLIE K O DARGIE O T Rk V= > b 1 — L DAk
EWVOREORAEAEBLL TN RE LTS,

MEFEZB W TIE, —B LT [ARE~OFTY ) (TR FrREwx VA bOkE] TR
P —E2OHE DM ] TMDGs RN, i, HFEOREYy — v RSE) [FHER=a L B
a— VO] BETF LR TWD,

Rl — B 2R ~OHBE AL ZZ DR ENE —ITHIT DN TV D RIS KR E BT IX RO, 4E
FEMG, HAEVL, SR, FEOMREY —E 20D Y IZ MDGs DEMN L 7 4 —HEE L LT
Hitsh/i-Z &, BRB~OFYNERE TOHEL GO CTHIEORME 7 ¥ —HE L LTH
FLSNTZRBRERIBEBNTH D, IHENE O TR 7 7 O] OF45 L. [MDGs Dk
WCEENTWVWS, £2—11ICHED kAT,

F2—-11 HEORBEI 2 —PHRAREODLE

Ft i B AR O AR (IH) HSMTDP 2010-2013 HSMTDP 2014-2017 (K< 7 k)

MBI R 2D IE | HOL @ fREY — B R -8 Y — 1 | HOL : R — B 2~ HIBER 72 4%
A~OHBR R EZDORIELD | ZODRIE

B g ~DFY BNERED =D OFFE R E | HO2 @ Frfe 07 il 7 7 kD 729
43R D PR D77 AF A RTERE~DE
gt COHE O FE i
TNF v RAL<wxY | HO2 : BAROERERZ 5T | HO3 : fREES AT LD TN F R L
AU Dk E NPV ADOHERORES —E | v 3T A NOBGE
BRfEY—ADED | AT U NY —ORME-ZN D | HOA : Kt v — B X &2 & tefhfd
] k- Gzt P—EZDE DM I

MDGs R HT AN, | HO3 : D@k, FrAll, | HOS : frfESE D MDGs =L D 72
MR, HEEOMREY | $HIE, HFEOMREY—C 20T | OEFEES DI K O DR
— b RWE 7 AYGE
FEIE O a > ha— | HO4 : FE(R YRR YYE R O D15 | HO6 : FE(R Y E YL iE I OMth D45 G

L DiRAk LD T2 ha— Lol | WOTHEO=a Y he—Lroiit
bR O RERY 72 A2 T 0 1

AR ER &7 7 Ot | HOS : Wi — e 27 U Y
— & GO REIER 7 7 O 5R b

HET - A AR

BREE 7 X —HIEO FIZiX, EROZDOEEEAHTZE I TEY ., A7/ F L ZEE T
%5 [(HO1) R —EA~OHBI 2D ] [(HO4) Wl — v X &2 & Ry —
E20E0m E] [(HO5) £REERSE D MDGs LD 72 b D E FEHE T DL K K OHEHE DR EE ] (12



B3 2 M S 2 X 2 — 4 2R,

BT 7 ZF—BEICH LT, £2—120E80 2014 FOFTEHEENRES ATV,
CHPS BRI T, [(HO1) RV —E A ~OHBEARKAEDORIE] 0D THIEL TW5
(functional) 686 ® CHPS Y — o O#E4E | NEITF 5N T W5,

x2—-12 FKEw/ 2 —HHREEABEOREELI ZF—BIEL 2014 FOHREMER

it 7 2 —HIE (BORBE) 2014 FFOPHEE (A VA =)

HMEBE L C\W\ % (functional) 686 @& CHPS ¥ —
HOL : fRfdEY — A ~DOHIFR 2K FE D E | DOREEE

BB 7 18T 0 SR

HO2: Fifgi i 7 fffdt 7 7t o 7= 7 7 A F

W7 7 A > AWM 1230 O 3 O N
A R O N JE ~ D 4 8518 T O HE B O el (3 7 v A BRI ]

HO3: RS AT LD H NN F L AL~ A .
5 oy ME b A R BR AR 0D 72 6D D F 1] D S i

~ DtkE

HO4 it/ — e X 2GRy —e 2o | .
WO - 975 e BRI D 3R &

HO5 : fRIEEESE O MDGs Rk D 7= DEFHRE | REFEHICBIT 2T O DD r — K
T DPER e OB D LR 55 S

HOG6 : FE/m Yt B YL IiE M OMit AR Y95 D T B Mo

Y R L S
Doy b u— o FEAR Y YR E BUR - BRI O 3K E

HiFT : 2014 Programme of Work, MoH
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2—2—4 {REEITE

RS (MOH) & A —F RS —E 2 (GHS) D4y 3R THEiE S TWbd, MOH IXER
TER, BE&MREOEMTEZ AV, GHS 1L MOH BHE FIZB W TAR SN EFBORICES X, @
FERCHRIH L3700 PHC IZHRFE L7 PR — B X Z 1 (region) - &K (district) - #LER (sub-district)
LU IZBW TR - E T2 HEE2A->TWD, E=F U v 7 -#fiiZ. MOH & GHS M5
THEM L TWD,

GHS EEEDHF% X5 1+ 2 IWEREER X CTH 0 . 5 3 IREREEEEF I O E Wi MOH
EH GHS & B M LB TH D, GHS - AR & b 1200 7 D BUN % B
(semi-autonomous agency) T&®» Y., MOH Oftiic b, FH Y VY —2 &2 H - T 5,

1TELD MOH, H1 4t GHS, M GHS, EEGHS ® 4 L )LD~ R A k3 AT LAINMEIET D,
LUz o, BE M (MOH—ER GHS) - /KEJ5m (M7 GHSEO M Ti%ss) & b ICHHEE - W
NHERBIE 0 Tl e S d, BITE, MG oML HEE 7 m 2 X12H D | ML ~/LLLTF D GHS
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KIZEBRT 5,
4) AREAEBRZERE
A TN YRR Y A EOEBR R ARBEAEBRSFES, HRKE, ok
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hlrbea—24 8H), BEOEMTa 7 A-FEOMER (11 H) 2o\ TEmsfTbn T
Wb, BFEOTH~9 HITIEEMEE L Ea— £F0 1 A~3 AIZiX 2 FRIOIEE L B2 —
FOEEEMLE2—%2 %L TW5D,

FRIZ 4 HICBRBE SN A REEY X v N Tk, FRORMEE 7 2 —OE D A OV T AT
PITW5DE, ~ILA B3Iy FOKTRIZIEZ MOH EBH3/S— FF—MHFNBR=A K« AETU—
MTEA LT, XEOa Iy hAY MEHRELTND,

=TTk, BF LR S— T —0RRE LT —F AR EEK (G-JAS) Ret s & —
HEDOIFFR—Z2 L INTWDHN, RiEE 7 ¥ —TIXZN & ST L CTMEIC MOH & BIF/ —
k- —n3 THLFEEEFE (Common Management Arrangement : CMA) | Z#EA TV 5, [FICET
R 7 2 —NICBT W) - AR O AZ 21~ Lo — b —IcBT % Bk - #%F -
B - BEEEOH OB L TEBY . EANICZ ZTEDONIEHZEN, W r Z—2hhrbb
TRTCOT LA ¥ —IZRO LN TV D, BIE CMA 1T 2010 IS EH S8 IR, kI
HSMTDP (2014-2017) IZHbETREIND,

2—6—2 Rk Z—IZBTHEFEFAE S— M —OMHEERRD
(1) EEEA L E L4 (UNICEF)
“United Nations Development Assistance Framework (UNDAF)”. “UNICEF’s Country
Program Document (CPD) for 2012 —2016” % JLIZFEA R L T\ 5, 2013 4D SRR AR
IX 646 77 3,724 Kk KL Tholz, ZEOBIFLAT O L B0 | 53, HIVIAIDS, HEFER - #
AIROEE, +EbDOREFETH D,
1) R
- RBBURNE O
Universal Salt lodization (USI) Strategy Il 3 & @ 3 $%
-+ Community Infant and Young Child feeding (IYCF) D{igit



2)  HIVIAIDS-£:1 &4 B4 (PMTCT)
B F 65 (PMTCT) oL E=2—
A —=2Z LMD 6 IFTORRFELE, 20 DIFEPED BETFI&YL T8 (PMTCT) (B3 % 6B
sk PR

3)  HEEE - AR O R
National Newborn Strategy for 2014 -2018 3 & @ 3 £
HARBFOEEIRAICL D 208 (7 —F N, 7T o8 —A —Z M) ~O#F LN~
DIWNT v 7T LoD FE
6 WETDOFAER ST 2=y FOREE (/=P I, T v —A —=Z M)

4) T ELOMRRE
TIFoDuaP AT 4y 7 AT
E SR BEFEM ALFL O 7= 6D D 20 7 it O BEENIF 0 5%
BERYV AT —D2H>D 500 HADTFEHIZHTHHR I AKROT 7 F o OfiiE- k5
G 4 MCEITH~Z7 Y 7, Mgk, THIO integrated Community Case Management
(iCCM) @ FE i 32 4%
DfID 75 O&E 4 X E CEMAZALE (LLIN) £ H oMkt o 7= 0 GHS 12x%f
THXE (aa=r—ar, HESICET % LE)

5) 2014 FOPRMEYE 7 Z —~D T ERMN CHARA R4 : 525 77 7,205 K FL)

e SRR Ck )
Multi-sectoral nutrition policy development, implementation and 160,000
monitoring
Universal Salt lodization 278,809
Infant and Young Child feeding and management of acute 2,850,396
malnutrition
HIV- PMTCT and Pediatric ART service 278,400
Child Survival interventions (immunization, iCCM including 443,000
malaria)
Maternal and new born care services 1,060,000
Support for health Sector policies and guideline 465,000

(2) EEA R4S (UNFPA)
“United Nations Development Assistance Framework (UNDAF)”, “Sixth country program
(CP6) 2012-2016” |ZJi U CXIEHE L T\ 5, 2013 4D B4 %413 701 77 3,000 % K
NTHoTe, ERSHEZEIE, FIRGHE, RERSGOHE, KEER T TEHETH D,
1) FEEE
25 FROBERMRMEA Z > 7I1Zx L TR RO IR vy, FiEFtEo A v v ) > 7%t
3 % RE 1 B FE D Kt
FIRetE A 7 v ) v 7 — L oft 5 (MEC Wheel)
FIEFE O 7= DY — L Ofit 5. (Condoms & Norigynon) (110 J7 3,400 % R/L)
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25 EF D ERIRE A 2 7 (2% L C ANC ([ZH# b L 7= HE 71 BR % o E i
B ERMEREF I L D 0D T2 D 2 I 2 =5  OFEIIES)
Fx b roafh (25K L)
3) ERKE” T (EmONC)
25 AR D EFAREE A 2 7\Zxb L CBIESAN (LSS) (ZHRFk L 7/ /1 BA % o F e
CHO IZxf T 2 0HE (RREZHEHE L LR A ¥ L)
FERHEEFL OO T Bh - AL D 7= 8 D HE T TR AL
MRS D 723 D 35 B O W E O ik 5.
1) OMOREWRY ST A
MAF 255 J5~ D 5 )R
BOPERTBE R Y % 2 7 L OWET D 72 O - & A1) 70 S 5
R 1T B it 5. (25 BEOREEEB T, 7 M OLREFEZIT) . Hilifts (5 M
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TO0T—<OWEFwX (8 77 7) $EE, MICS OHESRE () Fux s T
4T e ~NVRIZET B )
5) 2014 FFEDRMEE 7 F —~DIE T ERM CHREARFIE%E - 746 )7 6,534 K K1)

e KR Ck )

Population dynamics and humanitarian action 130,405
Access and Quality of MNCH Services 797,185
FP service availability and utilization 669,622
HIV/SRH programming for the Youth and Vulnerable groups 628,074
Policies for Youth and Maternal health 6,317
Population and health data management systems 1,033,931
Support to Ghana midwifery program and management of obstetric 270,000
fistula

Reproductive health commodities 3,931,000

(3) HEHERTT
HHREATOT —F Rkt 7 7 =TT 5 XBIILUTOLBY, REREFERRA X — A
(National Health Insurance Scheme : NHIS) (Zx}4 2 & &L BENTLTH D,
1) RERERERRA X —2 (NHIS) (2XF7 5 348
International Conference to on the 10th Year Anniversary of the National Health Insurance
Scheme (2013 4F 10 H (T % i)
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Ms. Sombo-Naah Regina
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Ms. Seukuu Hanna-Windy CHO, Kasana CHPS
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Dr. Hari Krishna Banskota Health Specialist
Dr. Victor S. Ngongalah Chief of Health and Nutrition
Dr. Ernest Cudjoe Opoku Maternal Newborn Health Specialist

O XK[EPHFT (USAID)

Ms. Vandana Stapleton Family Health Team Leader, Office of Health, Population &
Nutrition
Ms. Salamatu Futa MCH Specialist, Office of Health, Population, & Nutrition

O ProNet North
Mr. Martin Dery Director
Mr. Yahaya Wahid CBA Manager

O Project Fives Alive!
Mr. Ernest Kanyoke Project Lead
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