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1-1-2  BAREHE
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Fo, EKE 7 X —BHFER (Road Sector Development Strategy) 1BV ThH, 7V T A U
A ST U7 AR 5 /) [E1 S (Central Asia Regional Economic Cooperation Corridor : 7 ¥ 7 42
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EOBUERCTHIS AR OMEFFE LA HAHA & L T2,
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VT UREITH T ERBE LTEARAT R Y =7 FORYMEITE

1-3 #HEBFERKR

F/LFA[EO GDP IE 72.3 {8 US F/L (2013 4F : [EER@EEE., UFIMF) ThY, — A4
Y @ GDP 1% 1,158US R/ (2013 4 : IMF) Toh 5, FEMRFMEFIT 10.53% (2013 4 : IMF) ,
Pifi E5-5R1% 6.6% (2013 4F 1 IMF) Toh v, RESFITE M2 17.9 (& US R/, #i§AD 60.7 f&
US Kb (2013 4 : FAFXFAENERT) Thd, FEEG MBI, @H ESE - 52k - £4.
285, SRR EERLE . B - R Ch Y WS R Bk, (LR, E
i[5 2 £ ﬁﬂ(#w%xﬁﬁlﬁﬁééé>fﬁé

THEERITEEROBEE, BEEYEZN LT 580N, G A R0 L T2HETHY
TRAXF—EFUNIEEN TR, KERNPEE Th o, FEEMER GDP I35 —REE
232%., 5 _IRFEFE 32.8%. HFIRFEFE 44.0% (2013 4 : FAFAFERNFHERS) TH D,
F /L ZENIIALE . 1992 FEOATikE B fifbZ F B 0 12, IMF O 855 M Bl & 129 - CauEry i
O 2 HEE U 7o, AR EE DR EL O HF CTREE AR DMEV 7223, 1996 ARIZISZ % 4] T GDP
INT T ANHA U T, £ D%, 1998 FF 1 o 7 Rl OB 4 T  MBNVEIR T 57 etk -
T3 EEARWNZIE T T ARV TN D, (H L2002 42 TR 2005 1A > 7 7 UMD 7 Ak —
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72 BT A o Vb OO BEMICEROEN T | AFTAZ v OFLRBIBOYEL S
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2, IR E ENOTIEA~DOT 7 2 AOMRICEREZENTND, LHLARRL, Rilo
WY | IH Y BRI EE R S AT A 1L U &3 D B BEHEREE B A I D W IR LT T L
THEY ., WET 2B, ERMEREFEFIC G Z Z 72 LT D 2 LD F 0 ZBUT
(. EEEHERE EEA D A T S RN OFREEIC O & | 2013 4 8 HICIRAEICEEE
W K3 B, GERHEREERAM A T AR 165 6 ) 2EEE LT,

A7V T, FAFRAENICENT MOTC MWEEET 2 EKHERFE M O X > 7
AN LI B H D Z 212X 0 MOTC DOARA T 5 i B HERE FREA  JL 0 2h=R ) 72
YTFUARKY . b o T MOTC OEEEST 21ERKICIIT 5. K0 2hERAY 78 BEHERE PR o> F
ZFHGT 52 EEHME LTINS,
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w a8 #
e & & PLUAD1 | PLUAD3 | PLUAD4 | PLUADS | PLUAD6 |OSI UAD s
DEP958 | DEP8 | DEP35 | DEP19 | DEP52 | DEP45

1. R s - TR
CHET LA = 1 1 1 1 1 1 6
cH RN =T L—r 5 1 1 1 1 1 1 6
Ty —)b = 1 1 1 1 1 1 6
A=y I HAFTHEY b 2V 1 1 1 1 1 1 6
- O HAREE A P =X 1 1 1 1 1 1 6
2. =V U R - TR
A= A = 1 1 1 1 1 1 6
Yz y M=V T Y —F 1= 1 1 1 1 1 1 6
A=y I HFLEEY b =V 1 1 1 1 1 1 6
« T Y U FE i R = 1 1 1 1 1 1 6
CBRENWER R 7T A2 = 1 1 0 0 0 1 3
3. ER - Ny T ) S - TR
B LTHEY K =V 1 1 1 1 1 1 6
- BENAEES 5 1 1 1 1 1 1 6
- Ny T ) BAGR T AR = 1 1 1 1 1 1 6
- ZOMESR - Ny 7 U B i g = 1 1 1 1 1 1 6
4. XA Y « 7L —X R - TH
< XA YRR 5 1 1 1 1 1 1 6
cWERZ A - U A= 1= 1 1 1 1 1 1 6
cTL—F AT TLT Y TH | B 1 1 1 1 1 1 6
« ZOMA AT - T L— i s | 1 1 1 1 1 1 6
5. W4 - TeEEAREER - LR
T =BT D UIRE - A | B 1 1 1 1 1 1 6
C EE A H = 1 1 1 1 1 1 6
CWEHT TA K = 1 1 1 1 1 1 6
- EOfIEEE - RS = 1 1 1 1 1 1 6
6. Vv ke
-+ TR T h sl 0 T 1 T [ ] e
7. BN TR - TH
A h=vy I HFLEEY b = 1 1 1 1 1 1 6
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MOTC &G E LT,

PLUAD/UAD D i DEP
PLUAD 1 F oA vy oy 958
PLUAD 3 FU v FU v 8
PLUAD 4 ) 717 an 35
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PLUAD 6 V¥ T I N— R Ty T I N—F 52
OSI UAD +a A a 45

B DRI G L35 A T F U AL, FReIRT PR 2 x5 L35,

INBBEEAR 2 DWW i, BUIE MOTC OEE TEMS TR Y, FRARHEL Eicon»Tix, B’
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THDH I END RN LIG~OEFENZHKTH D,
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EHNEDEBIEE

TREOA £ TORME (Es@EsE) IR 1-2080 TH D,

& 1-2 BAEOEIME

HARE EHEE ESLT- eIl BE
i b /7 2013~2015  |#GE - bR VHERFEERE DM | RE O - R RO
PAERVESD/ SN IS A=RVE A - fAE . MERFE BRG] AR
HY=aT I, T—HR—R
DKRIE
2011~2013 | B =aX 7 MiZGHMSGEFEGHAE | © 2 27 7 i o iisgiE M/P
(BAEAEYR 2023 4F) DOFE
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R 1 7 T DR
2013~2015 |[A oM« P T T NN= RN [ F a2 v T T 3— R K
O T ZINTERSHERF S FEA I | V2 7 2 NS B 1T 5 18 A FF
(it G PR D HE A
2013~2015 |E ol y —F v aiB8KT v [R5 40 UL ERGR L, &
N NRG AR R 2 51 FELTWB 7 v MMEDEE
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2010~2011 (A2 27 UM « FaAMEREME |27 7 VI - F oI BT
FrE PR B 51 1 % TH B HERE B D F A
2008~2010 | F = A MIFERRLET B 2 G EME LTS 3 HER((T 7
AVUKE, T ITTINVTF X IE,
o TV AEY DR R 2
2006~2007 |7V NEBEHERFE BB | U INIT IS T Dl B HE R
G PR D H i
BIE& & 1998~2006 |Evalr —F a2 BREER (v abr —F T2l (K
¥ () 672km) @ 5 HLEDERZANED
WX (59 128km) OfE
1996~2002 |E =l y —F v alERSESR | Ev oy -4 aiEE (B
* 672km) @ 5 HLEDEEZAMED
EWIX () 38km) D&
B ZRIRE 2008~ EIATE T RoSA P— MOTC (2 & 5 EBATBUZ B3
LEE - 3%

4 fth FF—DiREIEIR
2013 4, MV BURFIE S L X A LFEO 7 N8 BHERE BE (E—F%—7 L —% 7L K—

T AT 7B

cBMTT b, RA = —%) 73 B0 EFERK L=, [FL< 2013 4T

A AT LBIFEERITIL, Bishkek-Naryn-Torugart 18 i O #ERFE BRIC O D8 B HERF A BLREAS (X 7
FNIv I F=E =T L= TN =H 2T AHN=F5E) Q0 a0 EFE R LT, Zhb
2 RO EHFNICIE, KT e Y7 N ERIBROERHERE B 2 A T T AT 5720 O
IEFEN TR, E7BUE, ERMERE IS LK, Z2h o 2T 5720 OBMIZ O T,
it =2 b DZETTES N TR,
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K7V =7 FOEEETROEERITER®BES (MOTC) Th 5, MOTC AENIZET
HART Y =7 NEARERE TH DB EHERFE FEEE (Road Maintenance Department, LA~ RMD) %
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(MOTC)
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(RMD)
[ {

PLUAD 1 PLUAD 3 PLUAD 4 PLUAD 5 PLUAD 6 BO UAD OBIUAD BNT UAD OSI UAD
(FaAM) (FUZM) (A2 97'0) (25 ZM) (Ox35/3—Fi) GRTM) (Fai)

DEP 1 DEP 8 DEP 3 DEP 6 DEP 12 DEP 5 DEP 13 DEP 34 DEP 16

DEP 25 DEP 14 DEP 4 DEP 19 DEP 17 DEP 9 DEP 2 DEP 41 DEP 45
DEP 28 DEP 15 DEP 7 DEP 36 DEP 27 DEP 22 DEP 46 DEP 955 DEP 959
DEP 40 DEP 18 DEP 10 DEP 47 DEP 31 DEP 23 DEP 957 DEP 960
DEP 42 DEP 20 DEP 11 DEP 48 DEP 50 DEP 30 DEP 39 DEP 21

DEP 43 DEP 24 DEP 33 DEP 51 DEP 956 DEP 32 DEP 44

DEP 954 DEP 35 DEP 52 DEP 38 DEP 37

DEP 958 DEP 26

RMD - SeRaEss SImaD BO UAD : Bishkek-Osh UAD
PLUAD/UAD :SEBR#: 5125 OBI UAD : Osh-Batken-Isfana UAD
DEP :EIRMEIFEIRERAT BNT UAD : Bishkek-Naryn-Torugart UAD
[ ] :mmsEFEPLUAD/UAD, DEP 0SI UAD : Osh-Sary Tash-Irkeshtam UAD
HET : MOTC
E 2-2 RMD #B#&:E

% PLUAD/UAD I, & - H5Mk, HifiE 25 & L. T8 DEP O THiH#, FPH. ABKW
M ESEZEH L T\ 5, 4 DEP (XEH - FE. BiivE. AV —F/ A=y 7, EKE
FEBIZE Y 200~400km F2E OFREE R A HERFE B L TV 5, AR E BEHERE B TS | X0
HITITV, EEEE IR IER 25\ DEP CIEBRRHI S 3 BELL L& %< 25,

A7y hOBMMPELE T E L 72 5 PLUAD/UAD K (Y DEP O A E il & F& 2-1 2R,

ERHERFE BRI, T— 7 A D= 7 B E e D IEREEZIT > TV D, S8 OB 1T,
HYEIE T - AL — X3 H 517> T 5, DEP958 (PLUAD1, F =1 /). DEPS (PLUAD3,
F-U ). DEP19 (PLUADS, # 7 AM) (21, 2~3 #OEE, BR. @RI SRk E
ERATHOEEBDFTE L TV 52, DEP52 (PLUADG, ¥ % 7 73— KJI), DEP45 (OSI UAD,
F 2 IEFTE LTy,



& 2-1

WA ELE T E Sk PLUAD/UAD, DEP o A B4l

FaAM FM

A7)

SR M

eSS FM

Aoam

&' B

PLUAD1 PLUAD3

PLUAD4

PLUADS
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DEP958

DEP8

DEP35

DEP19

DEP52
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DEP45
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1
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EX8&
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Z Mt (B ERE2v7)
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23 18

75

20 61

38

46,

SE) OSI UAD [Z7RI7LFTS Y

HIFT : MOTC &k 6

FOARL—E—%%ET

A R

F7-. PLUAD4 (> 7 7 UJN) <Tix., DEP3S TR LM & o 7 — %M L7-ffk s LT
Ho TR, KEEHRSCKX T NI v 7 2P U CGEEEBL TS, 2 KA IR O
FHENCHES> T, A7 7 UMNDA DEP IZJRIE S4UTW 5, PLUADS (# 7 ZJN) ZBr< o
PLUAD/UAD 22\ T, . L7216k CTld 72\ A% PLUAD/UAD (ZHF% S L < IR 7o 15
DEP 73 K7 i oSl 2 0 & Bl =, 2170, B EEN O DEP IZYRIE L T\ 5,

2-1-2 HME - PE

MOTC OIEKAHEFFEEICET 2FE O HEM A R 2-2 117,

& 2-2 MOTC B FEEXHRE

(BAL - B Y L)

. . E#ES A (MOTC) X 56, BERHER
ORAFERFEIZGOHLEE ERE (8
2008 46,596 1,836 (3.9%) 1,013
2009 55,634 1,902 (3.4%) 1,427
2010 58,013 1,855 (3.2%) 1,068
2011 77,880 1,649 (2.1%) 899
2012 87,008 1,991 (2.3%) 1,274
2013 101,923 2,058 (2.0%) 1,369
2014 102,899 2,136 (2.1%) 1,473

HFT : MOTC &R HERITE T K31 ¥ — (JICA) 1ER

%2014 FEITTHE




MOTC DEBHEFFE IR D TRICOW THER L7-,2014 TR TIE 1,472.9 5 5 Y A (8 29.5
B NEHEESINTWD, 2012 F~2014 FEOXFIFEE LTI, I 119% DO H BV 5,
TEEAHERFEETH O O HIE MR B O SMEALT (2013 4F) 2F& 2-3 1277,

& 2-3 MOTC DEBRIEARME (2013 &)

BAEEE
il Ny T — 24Y Z D ER & &%
e FVL i FYL FVL FUL

PLUAD 1 20 106 | 140 1,826 8,295 10,227
PLUAD 3 18 86 77 1,038 5,327 6,450
PLUAD 4 17 129 61 787 3,247 4,163
PLUAD 5 19 110 29 308 3,799 4217
PLUAD 6 14 112 94 1,338 4,920 6,370
0SI UAD 27 328 99 1,460 4,734 6,522
BO UAD 58 413 | 244 4,574 17,432 22419
BNT UAD 32 213 156 2,209 5,885 8,307
0BI UAD 12 115 37 603 1,532 2,250

&5t 217 1,612 | 937 14,142 55,172 70,925

HAT : MOTC &k b A A {ERR

MOTC TILBEBHMEFFE B O X 7 7 o A8 ANL, SR ABENZDITE A EE HD, 2013
FHEAETT70925 TV A (K1{E4 THM) XMINTWD, BURTZ O HITIE BEHERE BT 5
MOEIR SN TND, AT U AMBAEF SN Z 12k, BRIV Z OB A T
FUREND T ENAREL AR Y | EEEHERTE B ORERoWE () A6, 202
Lk o T, KK 35,000 FY 2T 5 2 EREESRD, ZOKEIX, MOTC D4R TH
(2,136 HHF/LF AV AL 2014 F)D 1LO%EFE2TH Y | 22l MOTC O BEHERFE B T3 I1L
R22OLBVEMEMICHDZ LD, MBS AT T U RABH L L TEFEOHAAIRET
boLHIMTE D,

' MOTC Tlit, AT F U RAEHA LW D TIEHRHEEZE L TR, A T T v A EBEHERE
HEA OEHR T « AU —Z PEE L TV D728, AR LIS O TN E 2358 B HERFE B
AT F U RABEROKRE D E 505,

2 RAUT U AN R SN WIS A% S T OIREEREN 25%I1272 5 LHEE S, AV
T AREM DB ST AL, 13.5%I270 b EHEE SND, A VT AEM B R S v
G I TIRE R 13.5% 2T 272 O12iE, AWM DK 11.5% (160 5) 2 HT 2 0ER’H D,
COERIIME (1 /Y5 EHFALERAY L) TMOTCHETHE (2014 4) @ 37.5% (K 800 &
XX L) s,
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(1) BdEREE

%ﬁbtﬁ«v BINAN = 7 aFE L TWDHTD, AL — & TS R e % 3

HICHIEL TV D, BRAEBM DO H 67%% HD TS VBB IZ oW Tk, Blia T o 4
&v%&ﬁy@ﬁﬁ#%%ﬁ-%ﬁmﬁﬁb\it%%%ﬁﬁvyfwﬁk@\ﬁ&h£®
BN ERTZ D0 OHEMNNZHRAE LTS, 2L, BEEHORENDLZ VY b
TUAR v a YREBRRRES G OB Sk, N EAER IEETAEELH
%o ARSI E R C Y BREEAS & RSN R 0 R O R Ic oW T, B
a7 D R TR L T D, Lo LR T35 30 B MRS BB B ©
1372< MOEBLELIAZTWD Z Lo bl A R EE 2RI & 72> T D,

TV URBREIER AR L T OEAFICE L TR, Evad . a2 EHTEE RLICR
WA THBFET D08, TV, AV 77V, T AR ETERMEMRTEN, S<BL
ITWDIMELE L 22N T2, Hyzﬁamaﬁﬁﬁlﬁ’%ﬁbfw

ARTAT 7 NTAUTF 2 AEM PG S -5 %[mpi%h%%%%ﬁéﬁm%
NE&E+HAELTWD, FBE, REEM TSI %ﬁbfwéf/ff/x_owf%%
DEP TEMEAIREL 72D b DN EL S DD, TR MK OEHOHIR G IR T 5,

(2) RMEEIS

FaAINET 27 7 HRNEOERICIE, =Py, FTIUVAI v gy, %*4'“%%1‘/7
72 8RN ENHEMAN G T 5 RE LGB EEF T D, £D7eOF 2 A MNDF DEP |

B C M T & 2 WA FREE (i & LR A S I R T IR T 2 Z &R T 5,

FUINF VU oA 7 7 UMA T a vilfilicid, BREHR V7 O 24T 5 /N 72 iE A
EENL TP OFET D, L LEESRE L THWD0E, BEANT 7 ZOREIR 77
ET, Fo, VER - g T RIS LG TE AR, Ko T DEP AN FEEHIR AR EE i
X, B a s ORBEmRTHBEEL TV 5, FERICY 7 2Tk, R THITIEE
Ao ETFER T4 DEP 23 £l sk 72 WL, B =47 7 O R E TR L T\ 5

X T IN—=FMNT ¥ T T N— R, VeV - vy T HOBREIE R R
T O EAT 5 R THSAFAE L, % DEP CHEIEHER WA EEL T\ 5, £,
Bk 2 A LRWE AR ICHIEZ ZEFE L, & DEP TORMAZIKET 2550 H 5,

FraflAyafiicix, WS oo RMEM LB FEL, =0 UV 0BREHES R 7 0
%17 > CTH Y, 4 DEP THEMHKRNEfFZ KL TV D

Ty T T 8— RHIRA T 2 N o R T8 Tl AR o HE i O RBE 5 R
TORGEATO ZLITTEDLN, DB, RS RNT A vy g COEEIX
vy ol s ORMER ISR TS,

R T ~ZFE L B8 - EE A (2013 4) &%k 2-4 (27T,
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L it{‘.rl i

~ Wil

FaA M xS 5/8— F Fam

RRTATH# AIZAVAPL i TORIN/ I
BHRTORBOLIVOOVISY IUOUBRORE, MHRVTE IUOUEAORIMR MHKRY TE
Yo% T b V) UEDHEFD BERELTLD BERELTLSD

A—N—R—LEEH T 8
BMERBZT S ECREARHIS

& 2-4 REREIBAZREL-BE - ZHEER (2013 )

BEART 46 294 167
I Ty 27 417 636
= RT o 7 27 33
INT—hL A 12 207 247
ER RN 3 13 10
HERKR 4 27 3
TEfRIESE 1 2 2
& & 100 087 $g213;§g§

XERER A IEBRS (B DEPTEA)
HIFT : MOTC &4 b A I ER

. R, BHLE <2 HD01F, BER T 20 VU RO AI vy g s
RV Ty FREDNRT =LA T, WH) - BREOZWEMTHLZ LN 0D, £,
BIZLVHBERECTH > 72 EHEGHFKE L TELTORVWRBA~OEFEA T AL B ST
B, EEOHH - BRIZINEIVZL o TWEHZ LR BEIND,
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2-1-4 BRTFHEER - #8461
(1) ERHEEEERMORR
MOTC 734[E ® PLUAD/UAD TIRA L T 5l IR MER & PR ORI &2 3R 2-5. & 2-6

\ZRT,
= 2-5 MOTC {&E#4+ (PLUAD/UAD 5I)

R PLUAD 1 | PLUAD 3 | PLUAD 4 | PLUAD 5 | PLUAD 6 | OSI UAD | BO UAD | BNT UAD | OBI UAD &&t
B 58 10 8 O 47 6 34 ®| 46 an| 2 © 129 @n| 34 G| 27 G| 472 q13)
INBY A oM 30 ® 8 a6 27 @ 19 G| 28 ) 4 16| 8 (6| 27 10| 417 ()
kSvs 52 ® 31 ® 49 @ 17 @ 26 G| 26 © 108 36| 5 (6 16 (5| 380 (83)
INR INEVERT 40 ) 33 © 18 @ 25 @ 21 @ 25 ® 4 © 4 @ 17 G| 268 (51
ZDits 9 © 7 @ 8 @ 1@ @ 2 © 21 D 15 © 25 a9 10 G| 121 (@

B 242 (36) 159 (33)| 204 (35| 117 (22)| 114 @3D| 142 (33)| 348 (108)| 235 (39)| 97 (30)| 1658 (367)
BHDSE( AL, BEKREROEMEH
HFT © MOTC A B Fi A [ ERL

=& 2-6 MOTC RE#HM (WEER)
) ) ViER <

HREHEM BAR hEM Zot &5t
et 371 @®) 137 (®) 298] (97)| 472| (113)
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item No. Description
1. CHASSIS REPAIR SHOP

item No, Description
4. TIRE & BRAKE SERVICE TOOLS

Chassis shop (Construction M/C)

1-1 Hydraulic shop press, 55 ton & push tools 4-1 Tire changer, 147-26"
-2 3ton gantry orane 5. WELDING & FABRIGATION 1 Chassis shop (Vehicle)
1-14 Air compressor, 7.5kW, 0.95 MPa 5-1 Diesel arc welder, 250A with accessories I:l Engine, machine shop
2. ENGINE REPAIR SHOP 5-2 High—speed abrasive cut—off machine, 405mm
2-1 Mobile floor crane, 1000kg 1 5-3 Bench electric grinder, 205mm with pedestal T ire shop
2-2 Jet parts cleaner, 350 lit/min 1 6. CLEANING EQUIPMENT l:l Welding shop
2-6 Part cleaner, 140 liter 1 6-1 Hot water high pressure washer, 9001/h. 10MPa
2-28 Diesel fuel injection pump test stand 3 @] Concrete pavement
3. ELECTRIC AND BATTERY SERVICE
3-3 Silicon quick charger, 100A 1
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3. BfRE (ma#d) VYRGB

(1)  i#Eil@fE4 (Ministry of Transport and Communications)

Mr. Uezbaev Ulan Deputy Minister

Mr. MAMAEYV Kubanychbek  Director of IPIG (Investment Projects Implementation Group)

Mr. ALYPSATAROV Melis Director of Department of Automobile Roads

Ms. MILOVATSKAYA Nina Chief Specialist of Department of Automobile Roads

Mr. EGEMBERDIEV Arstanbek Head of the Division of Chief Mechanic and Purchasing of
RMD (Road Maintenance Department)

Mr. MURATOV Alisher Leading Specialist of the Division of Chief Mechanic and
Purchasing of RMD

Mr. JUMAGULOV Anarbek Deputy Head of PLUAD (Oblast Level Road Management
Bureau) No.1

Mr. ABDYLDABEKOV Tynychbek Head of PLUAD No.3

Mr. AIDARALIEV Abdimajit ~ Chief Mechanic of PLUAD No.3

Mr. KUCHUKOV Kudaikul Head of PLUAD No.4

Mr. DYKANOYV Imash Deputy Head of PLUAD No.4

Mr. KYDYRBAEYV Kanatbek  Chief Engineer of PLUAD No.4

Mr. OSMONALIEV Rustan Head of PLUAD No.5

Ms. SHAMURATALIEVA Mairam Chief Mechanic of PLUAD No.5

Mr. OROZBAEYV Asylbek Head of PLUAD No.6

Mr. MAVLYANOV Nurdin Deputy Head of PLUAD No.6

Mr. ISMANOYV Kamalbek Chief Engineer of PLUAD No.6

Mr. KURMANBEKOV Ulukbek Head of OSI UAD (Osh — Sary Tash — Irkeshtam Road
Maintenance Bureau)

Mr. ESENKULOV Abdimitalip Deputy Head of OST UAD

Mr. ULAROV Mukhtar Chief Mechanic of OSI UAD
Mr. TOKOBAEYV Kubanychbek Head of DEP (Local Level Road Management Unit) No.8
Mr. ASANBAEV Niyaz Chief Engineer of DEP No.8

Mr. DUISHEEV Kubanychbek Chief Mechanic of DEP No.§
Mr. DUISHENOV Kanatbek ~ Head of DEP No.19

Mr. KUDAKEEYV Baibolsun Chief Engineer of DEP No.19
Mr. RAIYMKULOV Ozgonbek Chief Mechanic of DEP No.19
Mr. TURDUKULOV Abdygany Head of DEP No.21

Mr. MAATKARIMOYV Imash  Chief Mechanic of DEP No.21
Mr. SAMAKOYV Taalaibek Chief Engineer of DEP No.35

Mr. OMUROYV Altynbek Chief Mechanic of DEP No.35

Mr. BALAHISHEV Sabir Chief of Machine Center of DEP No.35

Mr. CHEKIROV Nasyr Chief of Asphalt Plant of DEP No.35 (in Barskoon)
Mr. KAMILOV Adysh Head of DEPNo.45
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Mr. AKHMATOV Salmor

Chief Mechanic of DEP No.45

Mr. ABDYKALYKOV KamiljanHead of DEP No.52

Mr. JANSEITOV Almaz
Mr. AALIEV Jumakadyr
Mr. TOROKULOV Medil

(2) RRHE
Mr. DYU Valentin
Mr. GARAEV Marat
Mr. BOGOMOLOV Boris
Mr. TULOBERDIEV Talant
Mr. YUKSEL Ali
Mr. UNAL Maral
Mr. SULTANALIEV Baktybek

Mr. MIKHAILOV Andrei

Mr. ALEMSKII Denis

Mr. DYO Stanislav

Mr. NESTEROV Sergei
Mr. KORJOV Aleksandr
Mr. SAMANCHIEV Kuban
Mr. KURBANOV Haidarali

Chief Engineer of DEP No.52
Head of DEP N0.958
Chief Mechanic of DEP No0.958

Director of “DorTransServis” (Bishkek)

General Director of “StroiDorMashServis” (Bishkek)

Mechanic of “StroiDorMashServis”

General Director of “TURKUAZ” Bishkek Office

General Director of “BiStar” (Bishkek)

Mechanical Engineer of “BiStar”

Director of Engineering Center “Shakirt” of Machine Science
Institute (Bishkek)

Individual Entrepreneur (Workshop, Bishkek, Kudaibergen
Market)

Individual Entrepreneur (Workshop, Bishkek)

Individual Entrepreneur (Workshop, Bishkek)

Individual Entrepreneur (Workshop, Karabalta)

Individual Entrepreneur (Workshop, Karabalta)

Individual Entrepreneur (Workshop, Naryn)

Individual Entrepreneur (Workshop, Jalalabad)

Mr. AHMADJANOYV Nematjan Individual Entrepreneur (Workshop, Osh)
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4. FhE#EEE M D)
(1) B

MINUTES OF DISCUSSIONS ON
THE PREPARATORY SURVEY OF
THE PROJECT FOR IMPROVEMENT OF WORKSHOPS FOR ROAD
MAINTENANCE EQUIPMENT
IN KYRGYZ REPUBLIC

In response to a request from the Government of Kyrgyz Republic, Japan International
Cooperation Agency (hereinafter referred to as “JICA”) in consultation with the Government
of Japan decided to conduct a Preparatory Survey (hereinafter referred to as “the Survey”) on
the Prpject for Improvement of Workshops for Road Maintenance Equipment (hereinafter
referred to as “the Project”).

JICA sent the Preparatory Survey Team (hereinafter referred to as “the Team™) to Kyrgyz
Republic, headed by Mr. Fusato TANAKA, Director, Transportation and ICT Division 3, Economic
Infrastructure Department of JICA from May 29™ to July 11™, 2014.

The Team held a series of discussions with officials concerned of the Government of
Kyrgyz Republic and conducted a field survey in the study area.

In the course of discussions and the field survey, both sides confirmed the main items
described in the attached sheets.

Bishkek, July 8", 2014

A / / N
5l Tl b/ ZF

Fusato Tanaka UlanUezbaev

Leader Deputy Minister

Preparatory Survey Team Ministry of Transport and Communications,
Japan International Cooperation Agency Kyrgyz Republic

Japan

w2
—J

A4-1



L.

ATTACHMENT

Title of the Project
Both the Japanese and Kyrgyz sides confirmed that the title of the Project shall be “The
Project for Improvement of Workshops for Road Maintenance Equipment”.

Objective of the Project
Both sides confirmed that the objective of the Project is to improve the maintenance
management of the road maintenance equipment under the jurisdiction of the Ministry of
Transport and Communications (MOTC) by procuring maintenance equipment and tools
for the road maintenance equipment,

Project Site
Both sides confirmed that the sites of the Project are as shown in Annex-1.

Responsible and Implementing Agency

4-1. The responsible organization is MOTC

4-2. The implementing organizations are Osh-SaryTash-Irkeshtam (OSI) Main Roads
Management Unit (UAD), Oblast Level Roads Management Unit 1(PLUAD 1) for Chui
Oblast, PLUAD 3 for Naryn Oblast, PLUAD 4 for Issyk-Kul Oblast, PLUAD 5 for Talas
Oblast and PLUAD 6 for Jalal-Abad Oblast.

4-3. The organization chart of MOTC is as shown in Annex-2.

4-4. The organization charts of OSI UAD, PLUAD 1, PLUAD 3, PLUAD 4, PLUAD 5 and
PLUAD 6 are as shown in Annex-3.

Itemns Requested by the Government of Kyrgyz Republic
3-1 As a result of discussions, the both sides confirmed that the items finally requested by the
Govemment of Kyrgyz Republic are as follows:

(1) Maintenance Equipment and tools for Road Maintenance Equipment for each PLUAD/UAD,
* The final list of requested equipment and tools for road maintenance equipment is shown in
Annex-4, Workshop establishment location, PLUAD/UAD which will manage the each
workshop, and DEPs that will be eligible to the workshop are shown in the table below.
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WO ocaton gﬂﬂiﬁﬂg‘m f | DEPs that wil be eligible to the workshop *
058 PLUADI 42, 40, 43,25, 28, 1, 958, 954, 39, 34, 32,9
3 PLUAD3 14,24,8,20, 15, 18, 955, 41, 957
3 PLUADS 10,7,4, 11,35, 3,33
9 PLUADS 36,19,47,6,48,,
52 PLUADS 27,17, 12, 51, 50,52, 31, 22, 23,30, 38
45 0SIUAD 37, 44,21, 45,959, 960, 16, 956, 5, 26, 46,2, 13

* The DEPs listed in boldface are under the jurisdiction of PLUADs/UADs described in the left column.
The DEPs listed in ordinary character are not under the jurisdiction of PLUADS/UADs described in the
left column.

(2) Spare Parts for the equipment and tools which are supposed to be procured in the project
described in 5-1. (1), if necessary.

52 JICA will assess the appropriateness of the request and will report the findings to the
Government of Japan. The final specifications and quantities of equipment and tools procured
in the project shall be decided by the Japanese side and be described in the draft Preparatory
Survey Report, which will be prepared around December 2014, in consideration of necessity,
technical viability, sustainability, cost-effectiveness, and budget availability. The Kyrgyz side
understood that all the requested items, therefore, may not be accepted as final components of
the Project.

6. Japan's Grant Aid Scheme

6-1. The Kyrgyz side understands the Japan's Grant Aid scheme explained by the Team, as
described in Annex-5 and Anriex-6.

6-2. The Kyrgyz side will take the necessary measures, as described in Annex-7, to facilitate the
smooth implementation of the Project, as a condition for the Japan’s Grant Aid to be
implemented, according to the existing agreement between the Government of Japan and the
Govermment of Kyrgyz Republic.

7. Schedule of the Survey
7-1. JICA will prepare the draft Preparatory Survey Report in English and explain its contents to the
Kyrgyz side around December 2014.
7-2. When the contents of the draft Preparatory Survey Report are accepted in principle by the
Government of Kyrgyz Republic, JICA will complete the final report and send it to the
Government of Kyrgyz Republic around April 2015.

8. Other Relevant Issues
8-1. The Kyrgyz side shall, at its own expense, provide the Team with the following items
in cooperation with other organizations concerned:

(1) security-related information as well as measures to ensure the safety of the
survey team;
(2) information as well as support in obtaining medical service;

-3-
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8-2.

8-4.

(3) data and information necessary for the Survey;

(4) counterpart personnel;

(5) credentials or identification cards if necessary;

(6) entry permits necessary for the survey team members to conduct ficld surveys;

(7) necessary arrangement for exemption of the taxes, duties, and any charges on
equipment, machinery and other materials brought into Kyrgyz Republic for the
implementation of the Survey; and

(8) support in obtaining other privileges and benefits if necessary.

The Kyrgyz side agreed to provide tax exemption for equipment and tools in the

Project if implementation of the Project is approved by the Government of Japan.

(1) The Kyrgyz side agreed that customs duties, internal taxes and other fiscal levies which
may be imposed in Kyrgyz Republic are exempted under mutual agreement of Exchange
of Note (E/N).

(2) Ifany expenses stated above are caused by some reasons such as the delay of execution of
tax exemption, the Kyrgyz side shall pay for it temporarily.

. Maintenance equipment and tools for road maintenance equipment mentioned in

Annex-4 are supposed to be installed at DEP45, DEP958, DEPS, DEP35, DEP19,
DEPS52. The layout planning of each equipment and tools will be shown in the draft
Preparatory Survey Report afier the study of the Team in Japan.

The Kyrgyz side shall secure enough budget and personnel necessary for operation and
maintenance of the equipment and tools procured by the Project and for maintenance
management of the road maintenance equipment through effective utilization of the equipment
and tools procured by the Project after the completion of the Project.

. The Kyrgyz side shall take all the necessary measures for the installation of maintenance

equipment and tools at each of DEPs described in 5-1. (1) as follows:
1) DEP45 for OSIUAD

- Repair of roofs

- Repair of interior and exterior walls

- Installation of windows and doors

- Set of light facility and power-supply facility

- Construction of dirt floor concrete  for the space of washing machine
2) DEP958 for PLUAD 1

- Repair of roofs

- Repair of inferior and exterior walls

- Installation of windows and doors

- Setoflight facility and power-supply facility

- Construction of dirt floor conerete  for the space of washing machine
3) DEP8forPLUAD3

- Repairof roofs

e
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Repair of interior and exterior walls

Installation of windows and doors

Set of light facility and power-supply facility

Construction of dirt floor concrete  for the space of washing machine

4) DEP 35 for PLUAD 4

Repair of roofs

Repair of interior and exterior walls

Installation of windows and doors

Set of light facility and power-supply facility

Construction of dirt floor concrete for the space of washing machine

5) DEP 19 forPLUAD 5

Repair of roofs

Increasing the height of the roofs

Repair of interior and exterior walls

Installation of windows and doors

Set of light facility and power-supply facility

Construction of dirt floor concrete for the space of washing machine

6) DEP 52forPLUAD 6

Repair of roofs

Repair of inferior and exterior walls

Installation of windows and doors

Set of light facility and power-supply facility

Construction of dirt floor concrete  for the space of washing machine

8-6. Both sides agreed that the Kyrgyz side will make the renovation plan of each target
workshop described in 8-5. by the end of November, 2014.
8-7. All the equipment and tools procured by the Project, except for lubrication trucks will be
handed over from the Japanese side to the Kyrgyz side at each designated place, DEP45,
DEP958, DEP8, DEP35, DEP19, DEP52. As for lubrication trucks, the Kyrgyz side shall iake
the responsibilities for the transportation of the equipment to the designated places from DEP

958,

Disclosure of Information

Both sides confirmed that the study results excluding the Project cost will be disclosed to
the public after the completion of the Survey. All the study result including the Project
cost will be disclosed to the public after the verification of all contracts for the Project by
JICA are concluded.

10. Misconduct
If JICA receives information concerning suspected corupt or fraudulent practices, the Government

of Kyrgyz Republic shall take necessary measures in accordance with the Procurement Guidelines

L
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in the competition for, or in execution of, the contract finded by the Grant

(1) to provide JICA with such information as JICA may reasonably requestincluding
information related to any concemned official of the government and/or public
organizations of Kyrgyz Republic ;

(2) not to treat unfairly or unfavorably the physical persons and juridical persons, that
provide the information.

Annex-1: Project Site

Annex-2: Organization Chart of MOTC

Annex-3: Organization Chart of OSI UAD, PLUAD 1, PLUAD 3, PLUAD 4, PLUAD 5 and
PLUAD 6

Annex-4; The Final List of Requested Equipment and tools

Annex-5: Japan's Grant Aid Scheme

Anngx-6: Flowchart of Japan’s Grarit Aid Procedure

Annex-7: Major Undertakings to be taken by Each Government
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Annex-1: Project Site
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Annex-3: Organization Chart of OSI UAD, PLUAD 1, PLUAD 3, PLUAD 4, PLUAD 5 and PLUAD 6
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Amnex-4: The Final List of Requested Equipment and tools

1. Chassis Repair Equipment and Tools

No. Ttem Specification Sets | Qty's [ Unit
1 Hydraulic shop press 55ton & push toals 1 unit
2 Gantry crane 3 ton 1 unit
3 Sling chain, wire rope and nylan sling - 1 set
4 Mobile work bench with vise - 2 units
5 Mechanic tool set Inch & MM 144 items with cabinet 2 sets
6 Hydraulic garage fack 10 ton capacity 2 sets
7 Puiler set 13 ton i 1 set
8 | Blocking tool 10. 20. 25ton. each 2 units 1 set
9 | Air hose reel 9mmx10m 2 pes.

1= 10 | Grease gun with microhose 400cc 6 2 pes.
11 Qil drain 17 liter 1 pe.
12 | Parts rack. medium size = 3 pes.
13 | Service creeper - 2 pes. |
14 | Air compressor 7.5kW, 0.95 Mpa 1 unit
15 | Air piping materials - 1 set
16 | Hydraulic pressure gauge set 60MPa 2 pes.
17 | Flowmeter set - 1 set
18 | Cleaning pan(SM.L) - 2 sets
19 | Engine cleaning gun - 1 pe.
20 | Hand truck 300kg capacity 1 po.

2. Engine Repair Equipment and Tools

No. Item Specification Sets | Qty's | Unit
1 Mabile floor crane 1 ton_capacity 1 unit.
2 Hand truck 800kg capacity 1 unit
3 Mobile wark bench with vise - 1 unit
4 | Jet parts cleanar 350 lit/min 1 unit
5 Part cleaner 140 liter 1 [-1-X
6 Alr valve lapper with suction cap - 1 set
7 Valve lapping compound, coarse & fine = 20 sets
8 | Mechanic tool set. Inch & MM 144 items with cabinet 1 set
9 Spring pusher - 2 pes.
10 | Valve lifter & compressor - 2 pes.
11| Cleaning pan(SM,L) = 2 sets
12 | Piston ring toel 70-105/100-175mm 1 set
13 | Piston ring compressor 50-125/75-175mm 1 set
14 | Air blow gun - 6 2 pes.

2~ 15 | Nozzle cleaning kit - 1 set
16 Double—face sledge hammer 8L8 1 pG.
17 | Nozzle tester 500kg/cm2 1 pe.
18 | Cylinder gauge 35-60, 50-100, 100-160mm 1 set
19 | Dial indicator 17100 with magnet 1 set
20 | Straight edge 1000mm 1 pe.
21 | Surface plate 900x900x125mm 1 pe.
22 | V' Block 200x70x110mm 1 pe.
5-46, 20-130, 50-280, 100~700,
28 | Torque wrench 150-850 N-rn (5 pos.) ol
24 | Outside micrometer caliper set 0-150mm 1 set
25 | Oil measure Capagcity 4 liter 2 pes.
26 | Parts rack for small Parts - i pe.
27 | Tool storage cabinet = i pe.
28 | Diesel fual injection pump tester = 3 i unit
-10-
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3. Electric and Battery Service Equipment and Tools

No. ltem Specification Sets | Qty's | Unit
1 Digital circuit teste - 2 pes.
2 Clamp tester - 1 BG.
3 | Electricians tool set 2 sets
3~ 4 | Mobile work bench with vise - 6 1 pe.
5 | Sllicon auick charper 100A 1 pe.
6 Battery and coolant tester - 1 pe.
7 Battery service tools Filley, syringe, booster cable 1 set
8 Electric soldering iron 100 W 1 pe.
4, Tire & Brake Service Equipment and Tools
No. Item Specification Sets | Qty's | Unit
1| Tire changer 14"7-26" 1 unit
2 Hydraulic tire removing tool - 1 PG,
3 Tire bead remover Length 1.54m 1 pc.
4 Double—face sledge hammer. 6& 1018 2 sets
5 Tire lever Different 5 size 1 set
6 | Tire pressure gauge (8 & L) - 2 sets
7 | Airchuck (S&L) - 2 sets
4- 8 | Valve repair taol (S & ) - 6 2 sets
9 Wheel nut wrench set - 2 sets
10 |} Cold patch for tube repair - 10 pes.
11 | Brake pipe flaring tool set - 1 set
12 | Portable brake compression tester set - 1 set
13 | Brake pipe nut wrench - 1 pc.
14 | Brake spring plier (5. M & L) - 1 set
15 | Wheel dolly 750-1,430mm tire diameter 1 unit
5. Welding & Fabrication Equipment and Tools
No. Item Specification Sets | Ot's | Unit
1 Diesel arc weider 250A with accessories 1 unit
2 Electrode drier for welding rod 10kg cap, 1 pe.
3 _ | Gas welder sct - 1 set
4 | Mobile work bench with vise - 1 pe.
5 Jet multipte chisel - 1 pe.
6 | Screw clamp G Type, 100,150.200mm 2 sets
7 Screw clamp L Type, 150.250.300mm 2 sets
8 Grip Plier 40 & 45mm 2 sets
9 Double-face sledge hammer, 2,4&10LB 1 set
10 | Adjustable hacksaw frame - 1 pe.
11 Tinner scissors, 3 different pattern 1 set
12 | High—speed abrasive cut=off machine 405mm 1 pe.
5- 13 | Disc sander 100mm dia. 4 2 pes.
14 | Mini grinder - 1 pc.
15 | lron anvil Cast iron. 70 kg 1 pe.
16 | Tong firing Flat & Round 1 ge.
17 | Electric soldering iron 60, 200W 2 sets
18 | Bar solder 1 kg 1 pe. |
19 | Thread type solder with flux - 1 ge.
20 | Bengh electric grinder 205mm with pedestal 1 pe.
21 Cylinder carrier - 1 pe.
22 | Parts rack for small parts - 1 pe.
23 | Tool storage cahinet = 1 pe.
24 | Body puller set Large 1 set
25 | Body & fender tool set 2 sets
6. Cleaning Equipment
| No. Item Specification | Sets | Qiy's | Unit |
68— 1 Hot water high pressure washer, I 9001/h, 10MPa | 6 | 1 | unit |

L
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7. Machining Egquipment and Tools

No. Item Specification Sets | Qty's | Unit
1 Bench drill press 13mm 1 pe.
2 Straight Shank Twist Drill Set - 2 sets
3 Mechanic tool set - 1 set
4 Bench electric grinder 205mm with pedestal 1 unit
5 Surfage Plate 900x900x125mm 1 pe.
6 V' Bloek 200x70x110mm 2 pes.
7 Parts rack open type - 4 pes.
8 | Parts rack with drawer - 2 pes.

10-120, 40-320, 100-700,
] Torque wrench 1 set

100-850, 100-1,000 N-m (5 kinds)

10 | Magnetic Base 1 pe.

11 | Dial Indicator 0-50mm. 1/100 1 pe.

12| Square 150x100, 300x200mm 1 set
13 | V' Block{S & L) - 1 set
14 | Steel compass 150mm 1 pe.

15 | Firm joint caliper (IN & OUT) 150 & 300mm 1 set
16 | Straight rule 300 & 1000mm 1 set
17 | Straight edge 300 & 1000mm 1 set
18 | Measuring Tape 2m i set
19 [ Iron bench level 150 & 600mm 1 set
20 | Hand tachometer 0-10,000rpm 2 pes.
21 | Stop watch - 2 pes.
22 | Socket wrench set 3/8"sg. metric 2 pes.

23 | Socket wrench set 3/8"sg. inch 2 pes.
24 | Socket wrench set 17sq. metric 2 pes.
25 | Socket wranch set 1”sq. inch 2 pes.
26 _{ Double offset box wrench 27x30-35x41mm 2 sets
27 | Open end wrench Double head 27x30 - 46x50mm 2 sets
28 | Open end wrench Single 30 = 60mm 2 sets
29 | Solderless terminal kit - 2 sets
30 | Adjustable pipe wrench 200, 600, $00mm 1 set
31 | Chain wrench For 12-50, 26—170mm dia 1 sat

1~ Ball peen (350,650,1100g) 6
Sledge(6,10,12LB)

82 | Hammer Plastic (500g), Test (250g)

Copper (450g), Wooden (60mm dia.)

33 | Flat chisel set 4 pes./set 1 set
34 | Tinner scissors 3 different pattern 1 set
35 | Screw plate (Tap & Dies ) Set M3 to M20 1 set
36 | Electric soldering iron 60. 100. 200w 1 set
37 { Thread type solder with flux - 4 pes.
38 | Bar solder 1 kg 4 pes.
39 | Portable hydraulic jack 50ton 2 pes.
40 | Partable hydraulic jack 30ton 2 pos.
41 __| Air impact wrench 1/2” sq. 1 pe. |
42 | Air impact wrench 3/4” sq. 2 pes.
43 | Air impact wrench 1 sq. 2 pos.
44 | Impact socket 1/2°sq._8 - 32mm 2 setg
45 | Impact socket 3/4"sq 19 — 46mm 2 sets
46 | Impact socket 1"sg. 32 - BOmm 2 sats
47 | Air hose 6. 9. 12mm {10m length) 6 sets
48 |Quick connector Socket & Plug (174", 3/8", 1/2"} 6 sets
49 | Elactric drill 13mm 1 pe.
50 | Straight Shank Twist Drill Set - 2 sets
51| Mini grinder - 1 pe. |
52 | Electric cord reel 30m 2 pes.
53 | Garage lamp - 2 pes.
64 | Flood lamp 500W 2 pes.
55 | Lever block 0.75 ton 1 pG.
§6 | Lever block 1.5 ton 1 pe.
57 | Spray gun Suction type 2 pes.
58 | Suction Type Container 1000cc 2 pes.
59 | Hydraulic hand pump - 1 pe.
60 | Hydraulic puller 50 ton 1 PO.
61 Hydraulic puller 30 ton 1 pe.

-12-
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8.Lubrication Truck
No. Item Specification Sets | Qty's | Unit
4WD, Aluminum van body
a- 1 |Lubrication Truck Equipped with: Oil drum & pump, 6 1 unit
Grease deum & pump,

Water tank & pump, Compressor
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Annex-5: Japan’s Grant Aid Scheme

JAPAN'S GRANT AID

The Government of Japan (hereinafter referred to as “the GOJ”) is implementing the
organizational reforms to improve the quality of ODA operations, and as a part of this
realignment, a new JICA law was entered into effect on October 1, 2008. Based on this law
and the decision of the GOJ, JICA has become the executing agency of the Grant Aid for
General Projects, for Fisheries and for Cultural Cooperation, etc.

The Grant Aid is non-reimbursable fund provided to a recipient country to procure the
facilities, equipment and services (engineering services and transportation of the products,
etc.) for its economic and social development in accordance with the relevant laws and
regulations of Japan. The Grant Aid is not supplied through the donation of materials as such.

1. Grant Aid Procedures
The Japanese Grant Aid is supplied through following procedures:
-Preparatory Survey
- The Survey conducted by JICA
* Appraisal &Approval
-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
* Authority for Determining Implementation
-The Notes exchanged between the GOJ and a recipient country
+Grant Agreement (hereinafter referred to as “the G/A™)
-Agreement concluded between JICA and a recipient country
+Implementation
-Implementation of the Project on the basis of the G/A
2. Preparatory Survey

(1) Contents of the Survey

The aim of the preparatory Survey is to provide a basic document necessary for the appraisal
of the Project made by the GOJ and JICA. The contents of the Survey are as follows:

- Confirmation of the background, abjectives, and benefits of the Project and also
institutional capacity of relevant agencics of the recipient country nccessary for the
implementation of the Project.
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- Evaluation of the appropriateness of the Project to be implemented under the Grant Aid

Scheme from a technical, financial, social and economic point of view.

Confirmation of items agreed between both parties concerning the basic concept of the
Project.

Preparation of a outline design of the Project.

Estimation of costs of the Project.

The contents of the original request by the recipient country are not necessarily approved in
their initial form as the contents of the Grant Aid project. The Outline Design of the Project
is confirmed based on the guidelines of the Japan's Grant Aid scheme,

JICA requests the Government of the recipient country to take whatever measures necessary
to achieve its self-reliance in the implementation of the Project. Such measures must be
guaranteed even though they may fall outside of the jurisdiction of the organization of the
recipient country which actually implements the Project. Therefore, the implementation of
the Project is confirmed by all relevant organizations of the recipient country based on the
Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA employs (a) registered consulting firm(s).
JICA selects (a) firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the Report on the results of the Survey and recommends the GOJ to appraise
the implementation of the Project after confirming the appropriateness of the Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes(hereinafter
referred to as “the E/N”) will be singed between the GOJ and the Government of the
recipient country to make a pledge for assistance, which is followed by the conclusion of the
G/A between JICA and the Government of the recipient country to define the necessary
articles to implement the Project, such as payment conditions, responsibilities of the
Government of the recipient country, and procurement conditions.

(2) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the
Survey will be recommended by JICA to the recipient country to continue to work on the
Project’s implementation after the E/N and G/A.

R
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(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services including
transport or those of the recipient country are to be purchased. When JICA and the
Government of the recipient country or its designated authority deem it necessary, the Grant
Aid may be used for the purchase of the products or services of a third country. However,
the prime contractors, namely, constructing and procurement firms, and the prime consulting
firm are limited to "Japanese nationals".

(4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by
JICA. This "Verification" is deemed necessary to fulfill accountability to Japanese

laxpayers,
(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to undertake

such necessary measures as Annex-7.
(6) "Proper Use"

The Government of the recipient country is required to maintain and use properly and
effectively the facilities constructed and the equipment purchased under the Grant Aid, to
assign staff necessary for this operation and maintenance and to bear all the expenses other
than those covered by the Grant Aid.

(7) "Export and Re-export”

The products purchased under the Grant Aid should not be exported or re-exported from
the recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an
account under the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank"). JICA will execute the Grant Aid by making
payments in Japanese yen to cover the obligations incurred by the Government of the
recipient country or its designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to JICA
under an Authorization to Pay (A/P) issued by the Government of the recipient country
or its designated authority.

(9) Authorization to Pay (A/P)

A
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The Government of the recipient country should bear an advising commission of an
Authotization to Pay and payment commissions paid to the Bank.

(10) Social and Environmental Considerations

A recipient country must carefully consider social and environmental impacts by the Project
and must comply with the environmental regulations of the recipient country and JICA
socio-environmental guidelines.

-17-
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Annex-6: Flowchart of Japan’s Grant Aid Procedure
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Annex-7: Major Undertakings o be taken by Each Government

To be covered

To be covered

Ne, ltems ., | by Recipient
by Grant Aid Side
| |To ensure prompt customs clearance of the products and to assist intemal transporiation of the
products in the recipient country,
1) Marine (Air) transportation of the Products from Japan to the recipient country L ]
2) Intemal transpottation from the port of disembarkation to the project site (®) (@)
2 [To ensure that customs duties, intemal taxes and other fiscal levies which may be imposed in the
recipient country with respect to the purchase of the products and the serviees be exempted, bd
3 |To accord Japanese physical persons and / or physical persons of third countries whose services may
be required in connection with the supply of the products and the services such facilities as may be °
necessary for their entry into the recipient country and stay therein for the performance of their work
4 |To ensure that the products will be maintained and used properly and effectively for the °
implementation of the Project
5 |To bear all the expenses, other than those covered by the Grant, y for the imp} tion of
the Project L]
6 [Ta bearthe following commissions paid to the Japanese bank for banking services based upon the
B/A
1) Advising commission of A/P *
2) Payment ission [ ]
7 {To give due environmental and social consideration in the implementation of the Project. ®

(B/A : Banking Amangement, A/P: Authorization to pay)
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MINUTES OF DISCUSSIONS ON
THE PREPARATORY SURVEY OF
THE PROJECT FOR IMPROVEMENT OF WORKSHOPS FOR ROAD
MAINTENANCE EQUIPMENT IN THE KYRGYZ REPUBLIC
(Explanation of Draft Final Report)

On the basis of the discussions and field survey in the Kyrgyz Republic in May, June and July 2014,
and the subsequent technical examination of the results in Japan, Japan International Cooperation Agency
(hereinafter referred to as "JICA") prepared a draft Preparatory Survey Report on the Project for Improvement
of Workshops for Road Maintenance Equipment (hereinafter referred to as “the Project”).

JICA sent the Preparatory Survey Team (hereinafier referred to as “the Team™) to the Kyrgyz Republic,
headed by Mr. Nobuyuki Tsuneoka, Senior Advisor of JICA, to explain to and consult with officials concerned
of the Government of the Kyrgyz Republic (hereinafter referred to as “GOKR™)  on the contents of the draft
Preparatory Survey Report from December 6" to 13", 2014,

As aresult of discussions, the both sides confirmed the main items described in the attached sheets.

Bishkek, December 10", 2014

Nokol?/  gius

U laﬁ ezbaev Nobuyuki Tsuneoka

Deputy Minister Leader

Ministry of Transport and Communications Preparatory Survey Team

The Kyrgyz Republic Japan International Cooperation Agency
Japan
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ATTACHMENT

1. Components of the Draft Preparatory Survey Report
The Kyrgyz side, represented by MOTC, agreed and accepted the contents of the Draft Preparatory Survey
Report including draft technical specifications of equipment explained by the Team. The list of equipment
to be procured is indicated in Annex-1, together with the information on the DEPs where the workshops
are established, PLUAD/UAD w}uch will manage each workshop, and DEPs which will use each
workshop.

2. Cost Estimation for the Project
2-1. The Team explained to the Kyrgyz side the rough estimate of the Project Cost described in Annex-2;
however, the final Project Cost described in the Exchange of Note (hereinafter referred to as “E/’N )
would be appraised by the Government of Japan (hereinafier referred to as “GOJI™).
2-2.  The both sides further confirmed that the Project Cost in Annex-2, and the specifications of equipment
in the Draft Preparatory Survey Report should be confidential and should never be duplicated and/or
disclosed to any third parties until all the contracts for the Project are concluded.

3. Validity of the Previous Minutes of Discussions
The both sides confirmed that all the agreements in the Minutes of Discussions of the preceding
Preparatory Survey signed on July 8", 2014 should continue to be valid unless information is updated by
the draft Preparatory Survey Report,

4. Japan’s Grant Aid Scheme
The Kyrgyz side fully understood the scheme of the Japan's Grant Aid and the necessary measures to be
undertaken by the Kyrgyz side as explained by the Team in the Minutes of Discussions signed on July 8",
2014.

5. Undertakings of the Kyrgyz Side
The Kyrgyz side promised to execute the undertakings below in time, duly understanding the possibilities
of the suspension / termination of this grant financial assistance if there are violations on the undertakings.
-1 . Administrative Arrangements

1) Commission for Banking Arrangement (B/A) and Authorization to Pay (A/P)

2) The Team explained that the customs duties, internal taxes and other fiscal levies,
imposed in the Kyrgyz Republic with respect to the purchase of the products and the
services should be exempted in accordance with the regulations of E/N and G/A to be
signed between the two governments. The Kyrgyz side confirmed that the customs
duties, internal taxes and other fiscal levies, imposed in the Kyrgyz Republic with
respect to the purchase of the products and the services should be exempted after G/A
is concluded. In case the exemption procedure is not processed in a timely manner,
the both sides agreed all tentative payments under the Project would be temporarily

owed by the Kyrgyz side.
: %
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3) Securing the enough budget for the renovation of target six(6) workshops and taking all the
necessary measures for the installation of maintenance equipment and tools at each workshop.

4) 10(ten) persons at each workshop have to be assigned described as 6.2) before the start-up and
operation training,

5) MOTC will ensure the allocation of budget in accordance with the existing budget on the
corresponding years. The MOTC side promised to report to the JICA Kyrgyz office after
approval of the budget. If the budget cannot be prepared in time and/or appropriately, there is a
possibility that the Project might be suspended / terminated.

6) All the equipment and tools procured by the Project, except for lubrication trucks will be handed
over from the Japanese side to the Kyrgyz side at each designated place, DEP958, DEPS,
DEP35, DEP19, DEP52 and DEP45. As for lubrication trucks, the Kyrgyz side shall take the
responsibilities for the transportation of the equipment to the designated places from DEP 958,

5-2 . Civil Works

1) Renovation of the workshops in the Minutes of Discussions signed on July 8", 2014 is to be
completed within 11(eleven) months after E/N is concluded. Renovation is implemented
following the renovation plan shown in Annex-3.

2) Contract for the renovation of the each workshop is to be concluded within 3(three) months after
E/N is concluded and the MOTC is required to report it to the JICA Kyrgyz Office by letter.

6. Maintenance and Utilization of the Equipment
6-1 . The Kyrgyz side shall secure enough budget and personnel necessary as shown below tables for
operation and maintenance of the equipment procured by the Project.

1) Necessary budget for operation and maintenance of the equipment procured by the Project is

estimated as follows:
Items Necessary budget(million som)
1. Operation of the equipment 175
(for procurement of fuel and oil) '
2. Operation of the equipment 0.95
(for procurement of spare parts) )
3. Personnel cost 5.76
Total 8.46

7
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2) 10(ten) persons at each workshop are necessary for operation and maintenance of the road
maintenance equipment. They will have the responsibilities to manage each equipment and

tools as shown below table.
Items Number of personnel
| Chassis Repair Equipment and Tools 3
2. Engine Repair Equipment and Tools 2

3. Electric and Battery Service Equipment and Tools ]
4. Tire & Brake Service Cquipment and Tools

5. Welding & Fabrication Equipment and Tools 1

6. Cleaning Equipment

7. Machining Equipment and Tools 1

8. Lubrication Truck 2
Total 10

#Combines 4. Tire & Brake Service Equipment and Tools and 6. Cleaning Equipment

6-2. The Kyrgyz side shall sccure necessary budget for operation and maintenance of the road
maintenance equipment, and it is estimated about 106 million som.
6-3. The Kyrgyz side shall secure necessary budget for road maintenance.

7. Schedule of the Study
JICA will complete the final Preparatory Survey Report in English, in accordance with the confirmed items
and send it to the Govemment of the Kyrgyz Republic around April 2015, and tentative schedule of the
Project is shown in Annex.

8. Disclosure
The both sides confirmed that the study results excluding the Project cost estimation will be
disclosed to the public afier completion of the Preparatory Survey. All the study results
including the Project cost will be disclosed to the public after all the contracts for the Project
are concluded.

Annex-1: List of Equipment to be Procured
Annex-2: Project Cost Estimation

Annex-3: Renovation plan of the workshops
Annex-4: Tentative Project Implementation Schedule

%
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Annex-1: List of Equipment to be Procured

LIST OF EQUIPMENT TO BE PROCURED

The equipment to be procured by the Project will be handed over to and managed by 1) Oblast Level
Roads Management Unit 1(PLUADI) for Chui Oblast, 2) PLUAD 3 for Naryn Oblast, 3) PLUAD 4 for
Issyk-Kul Oblast, 4) PLUAD 5 for Talas Oblast, 5) PLUAD 6 for Jalal-Abad Oblast and 5)
Osh-SaryTash-Irkeshtam (OSI) Main Roads Management Unit (UAD).

WO ocaton | b atseietonoF | D hatwill b elgible o the workshop *
958 PLUADI 42,40, 43, 25,28, 1, 958, 954, 39, 34, 32,9
8 PLUAD3 14,24, 8,20, 15, 18, 955, 41,957
3 PLUADA 10,7,4, 11,35,3,33
19 PLUADS 36,19,47,6,48,,
2 PLUADS 27,17, 12, 51, 50, 52, 31, 22, 23, 30, 38
s OSIUAD 37,44, 21, 45, 959, 960, 16,956, 5, 26, 46,2, 13

* The DEPs listed in boldface are under the jurisdiction of PLUADs/UADs described in the left column.
The DEPs listed in ordinary character are not under the jurisdiction of PLUADs/UADs described in the

left column.

The number of each equipment and tools procured for each PLUAD/UAD respectively is as follows;

1. Chassis Repair Equipment and Tools
No. Item Specification Sets | Qty's | Unit |
1 Hydraulic shop press 55ton & push tools 1 unit
2 Gantry crane 3 ton 1 unit
3 Sling chain, wire rops and nylon sling = 1 set
4 Mobile work bench with vise i 2 units
b Mechanic tool set, Inch & MM 144 items with cabinet 2 sets
6 Hydraulic garage jack 10 ton capacity 2 sets
1 Puller set 13 ton capacity 1 set |
8 Blocking tool 10, 20, 25ton, each 2 units 1 set |
9 Air hose reel 9mmx10m 2 pes.
1- 10 | Grease gun with microhose 400ce 6 2 pes.
11 Qil drain 77 liter 1 pe.
12| Parts rack, medium size = 3 pes.
13 | Service creeper = 2 pes.
14 | Air compressor 7.5kW, 0.95 Mpa 1 unit
15 | Air piping materials = 1 set
16 | Hydraulic pressure gauge set 60MPa 2 pcs.
17 | Flowmeter set = 1 set
18 | Cleaning pan(SML) = 2 sets
18 | Engine cleaning gun = 1 pe.
20 | Hand truck 300kg capacity 1 pc. |
5
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2. Engine Re%ir Equipment and Tools
No. Item

Speaification Sets | Qty's | Unit
1 Mobile floor crane 1 ton capacity 1 unit
2 Hand truck 800kg capacity 1 unit
3 Mobile work bench with vise = 1 unit
4 Jet parts cleaner 350 lit/min 1 unit
5 Part cleaner 140 liter 1 po.
6 Air valve lapper with suction cap o 1 set
7 Valve lapping compound, coarse & fine = 20 sets
8 | Mechanic tool set, Inch & MM 144 items with cabinet 1 set
9 Spring pusher = 2 pcs.
10 | Valve lifter & compressor = 2 pes. |
11 | Cleaning pan(SML} = 2 sets
12 | Piston ring tool 70-105/100-175mm 1 set
13 | Piston ring compressor 50-125/75-175mm 1 set
14 | Air blow gun = 6 2 pes.
2- 16 | Nozzle cleaning kit - 1 set
16 | Double-face sledge hammer 8LB 1 pe.
17 | Nozzle tester 500kg/cm2 1 pe. |
18 | Cylinder gauge 35-60, 50-100, 100-160mm 1 set
19 Dial indicator 1/100 with magnet 1 set
20 | Straight edge 1000mm 1 pc. |
21 Surface plate 900x900x125mm 1 pc. |
22 |V Block 200x70x110mm 1 pc. |
28 | Toraue virerioh 5-46, 20130, 50-280, 100-700, 1 p—
150-850 N-m (5 pes.)
24 | Outside micrometer caliper set 0-150mm 1 set
25 Qil measure . Capacity 4 liter 2 pes,
26| Parts rack for small Pai = 1 pe. |
27 | Tool storage cabinet = 1 po. |
28 Diesel fuel injection pump tester - K 1 unit
] #Only for Chui, Osh and Naryn oblast
3. Electric and Battery Service Equipment and Tools
Ne. Item Specification Sets | Qty's | Unit
1 Digital circuit teste = 2 pes.
2 Clamp tester = 1 pe.
3 | Electricians toel set 2 sets
3- 4 Mobile work bench with vise = 6 1 pe.
5 Silicon gquick charger 100A 1 pe.
6 Battery and coolant tester - 1 pe.
7 | Battery service tools Filler, syringe. booster cable 1 set
8 Electric soldering iron 100 W 1 pc.
4. Tire & Brake Service Equipment and Tools
No. Item Specification Sets | Qty's | Unit
Tire ghanger 14"-26" unit
Hydraulic tire removing tool = pe. |
Tire bead remover Length 1.54m pe.
Double-face sledge hammer 6 & 10LB

Different § size

Tire pressure gauge (S & L)

Air chuck (S & L)

1
2
3
4
5 Tire lever
6
1
8

Valve repair tool (S & L)

83 (R o= R [t | [ [P
o
@
r3
&

] Wheel nut wrench set = sets
10| Cold patch for tube repair = 10 pes. |
11 | Brake pipe flaring tool set = 1 set
12 | Portable brake compression tester set = 1 set
13 | Brake pipe nut wrench = 1 pe.
14 | Brake spring plier (S, M & L) = 1 set
15 | Wheel dolly 750-1,430mm tire diameter 1 unit

Jihee
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5. Welding & Fabrication Equipment and Tools

No. Item Specification Sets | Qty's | Unit

1 Diesel arc welder 250A with accessories 1 unit

2 Electrode drier for welding rod 10kg cap. 1 pe.

3 Gas welder set = 1 set

4 Mobile work bench with vise = 1 po.

) Jet multiple chisel i 1 pc.

6 Screw clamp C Type, 100,150,200mm 2 sets

7 Screw clamp L Type. 150.250.300mm 2 sets

8 Grip Plier 40 & 45mm 2 sets

] Double=face sledge hammer, 2,4 & 10LB 1 set

10 | Adjustable hacksaw frame s 1 pc.

11 | Tinner scissors. 3 different pattern 1 set
12 | High-speed abrasive cut-off machine 405mm 1 pe. |

5- 13 | Disc sander 100mm die. 6 2 pcs.
14 | Mini grinder = 1 po. |

15 | Iron anvil Cast iron. 70 kg 1 pe.
16| Tong firing Flat & Round 1 pe. |

17 | Electric soldering iron 60, 200W 2 sets
18 | Bar solder | kg 1 po. |

19 | Thread type solder with flux - 1 pe.
20 Bench electric grinder 205mm with pedestal 1 pe. |

21 Cylinder carrier = 1 pe.

22 | Parts rack for small parts = 1 pe.

23 | Tool storage cabinet & 1 pe.

24 | Body puller set Large 1 set

25 | Body & fender tool set 2 sets

8, Cleaning Equipment

No. Item Specification l Sets | Qty's | Unit |

- 1 Hot water high pressure washer, 9001/h, 10MPa 8 | 1 unit

(Lot
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1. Mechining Equipment and Tools
No. Item

Specification Sets | Qty's | Unit
1 Bench drill press 13mm 1 pG.
2 | Straight Shank Twist Drill Set = 2 sets
3 Mechanic tool set = 1 set
4 | Bench electric grinder 205mm with pedestal 1 unit
5 Surface Plate 900x900x125mm 1 pc.
6 |V Block 200x70x110mm 2 | pos. |
1__{ Parts rack _open type = 4 | pes.
8 Parts rack with drawer = 2 pes. |
10-120, 40-320, 100-700, 1 t
§ | Torueiwrench 100-850, 100-1.000 N-m (5 kinds) -
10 Magnetic Base LS 1 po.
11 Dial Indicator 0-50mm, 1/100 1 pe.
12 | Square 150%100, 300%200mm 1 set
13 |V Block (S & L) ot 1 set
14 | Steel compass 160mm 1 pe.
15 | Firm joint caliper (IN & QUT) 150 & 300mm 1 set
16 | Straight rule 300 & 1000mm 1 set
17 | Straight edge 300 & 1000mm 1 set
18 | Measuring Tape 2m 1 set
19 | Iron bench level 150 & 600mm 1 set
20 | Hand tachometer 0-10.000rpm 2 pcs
21__| Stop watch = 2 pos.
22 | Socket wrench set 3/8"sq metric 2 pes.
23 | Socket wrench set 3/8"sq. inch 2 pes.
24 | Socket wrench set 1"sq. metric 2 pes. |
25 | Socket wrench set 1”"sq. inch 2 pes.
26__| Double offset box wrench 27x30-35x41mm 2 sets
27 | Open end wrench Double head 27x30 - 46x50mm 2 sets
28 | Open end wrench Single 30 ~ 60mm 2 sets
29 | Solderless terminal kit = 2 sets
30 | Adjustable pipe wrench 200, 600, 900mm 1 set
31 Chain wrench For 12-50, 26-170mm dia. 1 set
T Ball peen (350,650,1100g) 6
Sledge(6,10,12LB)
U | Haromier Plastic (500g), Test (250g) T et
Copper (450g). Wooden (60mm dia.)
33 | Flat chisel set 4 pos./set 1 set
34 | Tinner scissors 3 different pattern 1 set
35 | Screw plate (Tap & Dies ) Set M3 to M20 1 set
36 | Electric soldering iron 60, 100, 200W 1 set
37 | Thread type solder with flux = 4 pes.
38 | Bar solder 1 kg 4 pes.
39 | Portable hydraulic jack 50ton 2 cs.
40 | Partable hydraulic jack J0ton 2 pcs.
41 | Air impact wrench 1/2” sq. 1 pe. |
42 | Air impact wrench 3/4” sq 2 pes.
43 | Air impact wrench 1sq. 2 pes.
44 | Impact socket 1/2"sq. 8 - 32mm 2 sets
45 | Impact socket 3/4"sq. 19 - 46mm 2 sets
46 | Impact sockst 1"sq. 32 - 50mm 2 sets
47 | Air hose 6,9, 12mm (10m length) 6 sets
48 |Quick connector Socket & Plug (1/4”,3/8", 1/2") [ sets
49 | Electric drill 13mm 1 pe.
50 | Straight Shank Twist Drill Set - 2 sets
51 | Mini grinder = 1 po.
52 | Electric cord reel 30m 2 cS.
53 | Garage lamp - 2 pes.
54 | Flood lamp 500W 2 pos.
55 | Lever block 0.75 ton 1 po.
56 | Lever block 1.5 ton 1 pe.
57 Spray gun Suction type 2 pes.
58 | Suction Type Container 1000cc 2 pes.
59 Hydraulic hand pump = 1 pe.
60 | Hydraulic puller 50 ton 1 C.
61 Hydraulic puller 30 ton 1 .
8.Lubrication Truck )
No. Item Spegcification Sets | Qty's | Unit
4WD, Aluminum van body
L g Equipped with: Qil drum & pump, 5
8 1 Lubrication Truck Bhinem daumBpar. 6 1 unit
Water tank & pump, Compressor

oy 4
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Arnex-2: Project Cost Estimation

CONFIDENTTAT,
PROJECT COST ESTIMATION

1. Cost Bome by the Government of Japan

Confidential

2. Cost Bomne by the Government of Kyrgyz

Cost Istimation
Cost Iterns
Thousand Sem Thousand Yen
Banking Commission for B/A and A/P 156 300
Renovation for the each target workshop 19,370 37,580
Total - 19,526 37,880

3. Conditions of Cost Estimation
- Estimated timing:  June, 2014
- Exchangerates:  US$1L.O0 =IPY 10316
USS1.00 =SOM 53.18
- Others: The project s implemented in accordance with the system of Japan’s Grant Aid.  The above
cost eslimation does not assure the ceiling cost on the F/N and shall be reviewed by GQJ before signing of
the E/N between the both Governments.

v 7
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Annex-3: Renovation plan of each workshop
1) DEP938

Number of months

Work Item
1 2 3 4 5 6 7 8 9 10

EN, GA \i

Workshop renovation

Preparation of work order

Tender & Contract

Detailed design h

Roofing work

Interior work %

Water supply and drainage work

Electrical power supply work

Exterior work

b
e
Lighting work I-{
e
o

Cement concrete outer floor work

2) DEP8

Number of months
Work Item

1 2 3 4 5 6 7 8 9 10

EN, GA Y

Workshop renovation

Preparation of work order

Tender & Contract

Detailed design —

Roofing work

Water supply and drainage work

Electrical power supply work

Interior work %

Lighting work

Exterior work

I

Cement concrete outer floor work

e 4
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3) DEP35

Number of months

Work Item
1 2 3 4 5 6 7
E/N, GA \
Workshop renovation
Preparation of work order ==

Tender & Contract —

Detailed design —

Roofing work =

Interior work

—
Water supply and drainage work m
e

Electrical power supply work

Lighting work

Exterior work

Cement concrete outer floor work

4) DEP1Y

Number of months

Work Item
1 2 3 4 5 6 7

E/N, GA 17

Workshop renovation

Preparation of work order q

Tender & Contract H

Detailed design

Roofing work —_

Interior work —

Water supply and drainage work %

Electrical power supply work ﬁ

Lighting work

Exterior work E———

Cement concrete outer floor work W
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5) DEP52

Number of months

Work Item
1 2 3 4 5 6 7

E/N, (/A \ 4

Workshop renovation

Preparation of work order

Tender & Contract H

Detailed design

Roofing work

Interior work

Water supply and drainage work #

Electrical power supply work

Lighting work

Exterior work

Cement concrete outer floor work

6) DEP4S

Number of months

Work Item
1 2 3 4 5 6 )

E/N, A \

Workshop renovation

Preparation of work order _

Tender & Contract q

Detailed design H

Roofing work —

Interior work %

Water supply and drainage work ==

Electrical power supply work

Lighting work H

Exterior work H

Cement concrete outer floor work

fodet2T
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Process

Month

th

uBisaq pajrelnq

Final confirmation of Project content

[

I

Review of equipment specifications, etc.

Preparation of tender documents

Tﬂl'

Approval of tender documents

Announcement of tender

Distribution of drawings, briefing

C——:Work in Japan

‘s Work in Kyrgyzstan

Tender

Evaluation of bids

Procurement agreement

.5 months

JUAWAIN00I]

Production of equipment

Prior confirmation meeting (Consultant & MOTC)

Product (factory) inspection, pre-shipment inspection

Pre-loading survey

nl

Ocean/ inland freight

Installation of equipment

Adjustment, trial operation, start-up and operation training

Acceptance inspection, handover

Total 12.5 months

L1
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