District and Urban Roads (DUR) Mapping and Roads Database Project

Annex 8. Minutes of Meetings
8-1 Joint Coordination Committee (JCC) Meeting

Project Completion Report
Annex

Meeting | Phase | No. Date Meeting Topic
JCcC 1 1 11 May, 2012 Fri) Explanation of Draft Work Plan
meeting | Phase | 2 23 July, 2012 (Mon) Approval for Work Plan
3rd 29 January, 2013 (Tue) Progress Report for Project Activities done
4t 29 August, 2013 (Thu) Progress Report for 1% Phase
2nd 1 03 December, 2013 (Tue) Explanation of Draft Work Plan
Phase | 2 12 February, 2014 (Wed) Approval for Work Plan
3 June 12, 2014 (Thu) Progress Report for Project Activities done
4th October 3, 2015 (Thu) Project Progress Report and Evaluation Report by
Terminal Evaluation Mission
5t February 6, 2015 (Fri) Report for Completion of the Project Activities done
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1st Phase
Minute of Meeting for 15t JCC Meeting
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Action/Resp

No. Discussion :
Officer

The Leader arose issues on the implementation of the Project as follows,

& Securing of C/P’s Motivation for Project Participation

¢ Securing of Sufficient Budget and Human Resource Allocation to the Road
3.3 Inventory Survey Al
¢ Arrangement of Traffic Data

+ Dividing/Sub Dividing of Local Governments

¢ Drastic Change of Road O&M System by application of Force Account System

4.0 estion swers by All participa
After the Presentation by the Expert Team, the following observations and comments
were raised.

Coverage of the Road Inventory Survey,

# In accordance with the scope of wark, 25% will be covered by the Expert Team.

¢ Another 25% will be covered by GOU Engineers with close supervision of the JICA
Expert team

# The survey excludes Acholi sub-region road network since it was covered by a |
Development Study financed by JICA in 2009

4.1 ¢ It is not within the mandate of JICA to control any other financing that could be |
raised by GOU to cover the road network that will not have been covered during
the project.

# The main aim of the Expert Team s to transfer skills to the Ugandan Engineers who
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PEX/DCR
ACE/DCR
SE/UR
SE/UR/GIS
Ag.PXE/CAR
Ag. AC(M)
SE/DCR
licA

KCCA
MoLHUD
MaoW i
UBOS

Principal Executive Engineer/ District Community Hoads
Assistant Commissioner Engineering/District Community Roads
Senior Engineer/Urban Roads

Senior Engincer/Urban Roads/GIS

Acting Principal Executive Engineer/ Community Accesses Roads
Acting Assistant Commissioner (Mapping Department)

Senior Engineer/ District Community Roads

Japanese International Cooperation Agency

Kampala Capital City Authority

Ministry of Lands, Housing and Urban Development

Ministry of Works and Transport.

Uganda Bureau of Statistics

A-32



District and Urban Roads (DUR) Mapping and Roads Database Project
Project Completion Report
Annex

A-33




District and Urban Roads (DUR) Mapping and Roads Database Project
Project Completion Report

Minute of Meeting for 3" JCC Meeting

Annex

DUR/ICCM/3

MINUTES OF 3" JOINT COORDINATION COMMITTEE(JCC) FOR THE PROJECT FOR DISTRICT AND UR-
BAN RoaD (DUR) MAPPING AND ROADS DATABASE, MEETING HELD ON TUESDAY, 29" JANUARY
2013 ar CenTRAL MECHANICAL WORKSHOP, MINISTRY OF WORKS AND TRANSPORT AT 09:30 A.M.

ATTENDANCE-SEE ATTACHED

lic of Uganda is expected to attend.

3.0

AGENDA:
1. OPENING REMARKS BY CHAIRMAN
2. REMARKS BY JICA CHIEF REPRESENTATIVE
3. PRESENTATION OF WORK PLAN BY JICA EXPERT TEAM
4, Q&ABY ALL PARTICIPANTS
5. CLOSING REMARKS BY CHAIRMAN
[ Ac-
No. | Discussion tion/Resp
— e — - o — —_— OffiEer
1.0 | Opening Remarks by Chairman
' The Chairman, Dr AO Mugisa, the Ag. Engineer in Chief/ Director of Engineering
| Ministry of Works and Transport (MOWT) welcomed the members to the
meeting and reminded them of the objectives of the Technical Assistance. He
picked some points from RSDP3 that difficulties was faced in the preparation of
11 the plan due to uncertainty of the road network length which resulted in some Al
: effects on the quality of plan
He also remarked that MoWT is now in process of establishment of Database
Centre, the data constructed by this project will be used in the Centre
He thanked the GOI for the continued assistance and promised the support the
project deserves. D
2.0 | Remarks by JICA Chief Representative,
The Chief Representative JICA appreciated the coordination and arrangements
by the MOWT, the active participation of the C/P staff in the training so far car-
| ried out by the Expert Team and the smooth progress of road inventory pilot
| 51 | Survey. Al
: He askedthe MOWT to start planning for the management and maintenance of
the constructed data, the identification of the important training needs for the
counterpart staff when they go for training in Japan in August 2013 and provi-
sion of the data for input in the ongoing national budget for FY 2013/14.
He also reminded the meeting of the 5th Tokyo International Conference on
2.2 | African Development (TICAD V) in Yokohama where the President of the Repub- | All

| Presentation of Work Plan by JICA Expert Team

IEE‘ I 1/5
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3.1

No.

Discussion

Ac-
tion/Resp
Officer

Eng. Telsuro IZAWA, the Leader of the Expert Team explained the major activi-
ties dane since the commencement of the project,

1) Objective of the 3" JCC Meeting

2) Project Design Matrix (PDM)

3) Project Progress Phase -1 to date

4) Project Activities

5) Interview Results (RAMPS/HDM4)

&) World Bank Project

3.2

At the explanation of 6) World Bank Project, the Leader pointed out the differ-
ence of time frame between the WB and JICA that would make Ugandan c/p
need to finalize the database themselves

3.2

The Leader raised issues on the implementation of the Project al the end of his
explanation as follows,

+ Timely Budget Release for Road Inventory Survey

¢ Maintain Motivation during the Road Inventory Survey/Training

+ Data and Software Maintenance Method with proper setup

¢ Road O&M Software

All

Question and Answers by All participants

After the Presentation by the Expert Team, the following observations and
comments were raised.

4.1

RSDP 3 figures on the total length of the network differ with the Expert

Team'’s figures

+ The exact length will be confirmed at the end of the survey. However, the
estimate of 26,875km for district roads and 7,830 is more realistic.

Team

4.2

The usage of RAMPS Vs HDM4

¢ HDM4 is expensive while RAMPS requires high performance PCs

# There was a big turnover of District Engineers who had trained in RAMPS.

# An MOU is being considered between The Uganda Road Fund and MOWT for
MELTEC to train the Engineers on RAMPS.

¢ The Ministry will continue to manage RAMPS to cater for the increasing
number of Districts.

MoWT

4.3

Sustainability after the completion of the project

¢ Many MOWT and District Engineers have undergone the training in GIS and
road Inventory surveys.

+ MOWT is in advanced stages of procurement for developing a central trans-
port management system (including a data unit), Equipment has been pro-
cured awaiting a software developer and the premises.

¢ A budget line will be introduced in the next financial year to ensure sus-
tained funding from the Government.

MoWT

4.4

Integration of the national roads data
¢ An MOU with MOWT is underway with Uganda National Roads Authority to
integrate their data with the other networks.

MoWT
UNRA

Aol
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g A ¥
A.O. Mugisa Tetsuro IZAW

Ag. Engineer in Chief/ Director of Engineering, Team Leader,
Ministry of Works and Transport JICA Expert Team

3/5

t Ac-
No. | Discussion tion/Resp
| Officer
Status of development of the IRI survey by mobile phone
+ Tokyo and Kyoto Universities are currently working on the Development of
4.5 the survey approach. Team
+ The Expert Team also is developing the approach and the teamexpects to
deliver some results by the end of Phase 1.
Data Ownership and Submission of data being collected by the Expert Team
+ As beneficiary, MoWT owns data (during and after the survey).
+ The Expert Team will provide the available data on length and as much as
possible an the road condition (as provisional data).
* At 25% and 50% coverage, the Expert Team will also avail the data as provi-
sional. Taati
4.6 | # MOWT is in process of the establishment of the Database centre which is MoWT
expected to maintain the GIS database to be delivered by the project. Its
maintenance methodology including human and material resource needs to
be discussed continuously in the JCC Meeting.
¢ Data backup needs to be considered, one of the ideas is that the data shall
be copied and kept at UBOS but the mandate of UBOS needs to be amended
and its maintaining cost also needs to be arranged by MoWT, if necessary.
Motivation of Engineers |
4,7 | ¢ It was considered critical to keep the Engineers motivation levels high for the | MoWT
success of the project and sustainability,
World Bank intervention on the network not covered under the 1ICA funding
A8 ¢ The MOWT will fast track the procurement of the Consultant under the MoWT
: World Bank funding for the coverage of the entire road network to be rea-
lized in time.
5.0 | Closing Remarks by Chairman
| # The Chairman thanked the participants and promised continued Government
5:1 : All
of Ugandasupport for the success of the project.
5.2 | # The meeting ended at 11:00
o
W )'\::}
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ATTENDANCE LIST OF THE MEETING

| No. | Name

Title/Crganization

Tel

[1 | brAOMugisa Ag. DEW/EIC-MOWT, Chairman
2 wr. Hirefumi Hashi Chief Reprosentative: JICA
| 3 Ms. Akiko Nanami Representative,-JICA
4 | Ms. Masaclijima Re;-)r-esentative,—JICA
5 | Mr. Muhame Ivan Program Officer-JICA
|4 Dr, Sion Hawarth Adviser-MoWT
;[ 6 Mr, Alex Onen PXE/DCR- MoWT
7 Mr. John Mbadhwe Ag. PXE/CAR -
8 Mr. Stephen Kitonsa AC/DCR -MoWT
2] Mr. Chr.is Ntege TA/ED-URF )
10 Mr. G.Magala SE/UR-MoWT
11 Mr. Kisitu Timothy SE/DCR-MoWT

12 Mr. Jacob Byamulkama

Manager/ Traffic Management-KCCA

13 Mr. Richardirumba

14 Mr. Tetsura lzawa

Supervisar — Road surveying

Team Leader- Expert Team

15 Mr. Peace Taremwa

16 Mr. Nelson Muyeya

Administrator-Expert Team

Survey Assistant-Expert Team

%om
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Minute of Meeting for 1st JCC Meeting
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DURZ/ICCM/02
MINUTES OF 2D JOINT CoorpinaTion COMMITTEE (JCC) For THE PROIECT FOR DISTRICT AND
UrsaN Roap (DUR) Mapping AND Roaps DaTaBAse, MEETING HELD ON WEDNESDAY 12™
EEBRUARY 2014 AT CENTRAL IMECHANICAL WorksHOP, MiniSTRY OF WORKS AND TRANSPORT AT
03:00 P,
ATTENDAMCE-SEE ATTACHED
AGENDA:
1. Oreming REMARKS BY CHalmmAN, MOWT
2. REMARKS BY REPRESENTATIVE OF JICA UsanDs OFFICE
3. ExpLanATION OF WoRK PLA (ZND PHASE) BY JICA EXPERT TEAR
A, DNSCUSSION.
5. CLOSING REMARKS
; ¥ Action/Resp
Mo. Discussion Officar
1.0 | Opening Remarks by Chairman
The Chairman, Eng. Robert Rwanga, the Ag. CRB, Ministry of Works and
Transport (MeWT) welcomed the members to the meeting; he reminded
11 them the overall ohjective and goal of the project. He briefly explained what | All
5 has so far been achieved in 2nd Phase of the Project and thanked IICA for
their increased and continued support towards development projects in
| 2.0 | Remarks by JICA Senior Representative Uganda office |
Mr. Yasumichi ARAKI, the Senior Representative of JICA Uganda Office
welcomed the members to the 2nd JCC meeting for 2™ Phase of the Project. |
He said that JICA is thankful to all of you for your tireless efforts and bank on
your support till the completion of the Project. In 2 Phase, JICA expects the
expeart team together with MoWT team to formulate the road database
based on the inventory that was carried out in 1% Phase, He requested
MoWT to put systems in place so that the database is put to its intended
purpose of road maintenance and also said that it's this database that will
2.1 | help MoWT to plan and carry out road maintenance. All
In his concluding remarks, he informed the members that the JICA President
visited Uganda end of an 2014 and appreciated the efforts that the Ugandan
Government had put into the development of key infrastructure.
i

1/5 A 3&/}/’
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N Action/Resp |
Mo. Discussion Officer ﬂ
3.0 | Explanation of the work plan for 2™ Phase by JICA Expert Team
M. Hiroaki TAKAHASHI, the Leader of the JICA Expert Team explained the
work plan for 2™ Phase of the Project,
1) Objective of the 2™ JCC Meeting( 2" Phase) I
2} Outline of the Project
3.1 | 3} Reviewing of PDM
4) Road inventory survey and data processing
5} Project Implementation organization
6] lssues
7] Challenges
4.0 | Discussion by All participants
After the Presentation by the JICA Expert Team, the following ohservations
and comments were raised, .
Data processing problem
+ Mr. Onen &lex from MoWT pointed out the challenge of data processing
at the Project Office. He said that most of the engineers charged with
DUR Mapping & Database Project, have other work awaiting them in their
respective offices and so they don’t find time enough to process the data
&4 at the Project Office. MoWT/expert
' ¢ He proposed to the members for the need of at least 4 engineers to assign
for the data processing works at the Project Office and if possible given
allowances for effective data processing.
# A proposal to get another local consultant to do the processing works was
turned down as this would leave the ministry engineers with less practice
yetalotof training was offered to them.
Transport challenge
#+ Mt Onen Alex further painted out that the Project was facing a challenge
arganizing transport and facilitation for the engineers as they go to the
field for the 3™ Road Inventory Survey under C/F initiative. Procurement
42 of two vehicles (4WD) had not yet been successful as the process s MoWT/expert
' lengthy and had not been included in the budget.
+ He proposed that if the procurement is taking longer than hoped, the
available vehicles (4WD) that broke down could be repaired and put to
use or the officers could surrender the vehicles they have in order to steer
the project activities further.
Issue about available data to be shared
+ The available data cannot be shared because it is incomplete since
processing is done step by step. Therefore it will only be shared when all
processing is done,
4.3 | # Mr. Kisitu Timothy further explained that currently, the project was | MoWT
handling district roads and urban roads, However, to these was to be
added town council roads whose data had not yet been even collected as
the suryey is to be carried out later. By the end of the road inventory
survey, all data will have been collected and thus shareable,

2fs

B
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T _ . Action/Resp

No, 3 Discussion Dfﬁcer

Maintain DUR roads and formulate DUR database maintenance system

¢ . Ryoichi Kawabe, JICA Uganda Office said thal a database maintenance
system is just a tool of how to maintain DUR. 5o in order to formulate It,
we have to consider who will maintain it and how to use it. It should be

4.4 maintained at MoWT where access is universal, Jca/MoMT

¢ Continuous training of engineers should also be in plan to help in
maintaining the database.

¢ Mr. Kitonsa Stephen said Maintaining DUR roads will be done by Uganda
rural and urban roads authority (URUA] as new agency in Mo'WT.

Training in Japan

45 | 5 Senior Engineers would undergo training in Japan in October 2014 for 10 | expert

days. They were to be chosen later on as time goes on.

Approval of the Weork Plan for 2™ Phase and Modification of the PDM

46 | The chairman then approved the Work Flan for 2" Phase and accepted the | All

presentations and changes in the PDM.

5.0 | Closing remarks

+ The chalrman promised that MoWT is willing to continue rendering its
support to the project in terms of funding the budget, provision aof
necessary personnel, allowances and transport,

# He called on all stakeholders to continue working together as a team for Al

| 5.1 .
| greater success of the project.
& He thanked members for having turned up for the meeting and urged
them for their continuous support.
Ju # The meeting was closed at 4:30 PM.
; ™
|I I . 1 ?‘E \_‘B_‘ 3
| AL
)
|
Eng. Robert Rwanga Hiroaki TAKAHASHI
Acting Commissioner of Roads and Bridges Team Leader,
Minlstry of Works and Transport JICA Expert Team
3/5
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Acronym
Ag. DEW/EIC
Ap. CRB

Ag. PXE/DCR
AC/DCR

Ag. PYESCAR
SE/DCR
SE/UR
MoWT
UBOS

KCCA

LIRLIA

JICA

ACRONYMS

Definition

Acting Director of Engineering and Works/Engineer in Chief
Acting Commissioner of Roads and Bridges

Acting Principal Executive Engineer/ District Community Roads
Assistant Commissioner fDistrict Community Roads

Acting Principal Executive Engineer/ Community Accesses Roads
Senlor Engineer/ District Community Roads

Senior Engineer/Urban Roads

Ministry of Warks and Transport.

Uganda Bureau of Statistics

Kampala Capital City Authority

Uganda rural and urban roads authority

Japanese International Cooperation Agency

a5
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ATTENDANCE LIST OF THE MEETING.

Tel

No. | Name TitlefOrganization

-1 Eng.Robert Rwanga fg CRB-MoWT . - |

2 Mr. Yasumichi ARAK] Senior Representative- IICA Uganda Office ]

3 Mr Ayoichi KAWABE Representative, -1ICA Uganda Office " | ||
4 | Mr. Muhame lvan Programs officer-JCA L:lg._anda Office | i
5 Dr Sion Hawaorth Adviser-MoWT

[ Eng. Alex Onen PRE/DCR- Mowf | :
7 | Eng, Stephen Kitonsa ACE/DCR -MoWT B W
£ | Dr. Mbadawa lohmn Ag PRE/DCR-MaWT ||
9 Eng. Godirey Magala SESUR-MoWwT

10 | Eng. Kisitu Timathy SE/DCR-MoWT B H
11 | Mr EMN. Ogaro Astistant commissioner-MolLHUD -]
12 | Mr Niwamanya Justinan Cammissicner- MolG ]
13 | Mr Anthoy Emodiga ASACDTRS-Police traffic ]
14 | Mr. Hircaki TAKAHASHI Team Leader- Expert Team ]
15 | M Eazuhino ISHIZUKA Road Inventary Survey Expert-Expert Team =5
16 | Mr. Paul KYEWENEA Survey Assistant-Expert Team ]
17 | Ms. Arinaitwe Prudence Administrator-Expert Team -1 |
18 | Mr. Obol Augustine Staff -Expert Team i

o
A
!
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Appendix- 1 Minute of Meeting for 24 JCC Meeting (Amendment of PDM)

’

#=

MINUTE OF MEETING

THE SECOND JOINT COORDINATON COMITTEE

ON

FOR

DISTRICT AND URBAN ROAD (DUR)
MAPPING AND ROADS DATABASE PROJECT (2™ PHASE)

The fifth meeting of the Joint Coordination Committee (hereinafter referred to as “JCC”) for
District and Urban Road (DUR) Mapping and Roads Database Project (2™ Phase) (hercinalier

referred 1o as “the Project™) was held in Kampala on 12 February 2014.

The meeting was chaired by the Acting Commissioner of Roads and Bridges, Ministry of
Works and Transport (hereinalier MoWT), Eng. Robert Rwanga, participated by the members of

MoWT., Kampala Capital City Authority, relevant authorities and representatives from Japan

International Cooperation Agency (hereinafter referred to as “JICA™).

As aresult of discussions, both sides agreed to the matters in the document attached hereto.

iy

Kampala, 12 Febroary 2014

S A
7 A
oM\
7

Robiﬂ Rwanga
Actig Commissioner of Roads and Bridges,
Ministry of Works and Transport

- : . 7 ’:L l .]—\'IL__ A

T

wilness

T ” . -
Hirofumi Hoshi

Chiel Representative
JICA Uganda Office

Hiroaki Takahashi
Team Leader
JICA Expert Team
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THE ATTACHED DOCUMENT

I MODIFICATION OF THE PROJCT DESIGN MATRIX OF THE PROJECT (PDM)

In the course of implementation of the Project, a need is raised 1o review the Project
activities within the framework of the Record of Discussions (R/D). The main point to be
modified is to add the following activity.

1. [Activities 3-4] Discuss how to maintain DUR roads, and formulate DUR databasc

maintenance system at MoWT based on the discussion.

The JCC accepted the modification of the Project activities and the revision of the
Project Design Matrix (PIDM) as shown in ANNEX 1.

1. MODIFICATION OF THE PLAN OF OPERATION (P()

The Project updated the Plan of Operations (PO) in accordance with changes in the PIDM. The
JCC accepted the updated PO as shown in ANNEX II.

ANNEX I: Revised Project Design Matrix (PDM)
ANNEX IT: Updated Plan of Operations (PO)
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ANMEX I: Revised Project Design Matrix (PDM)

Project Design Matrix (PDM3)

Project Title: District and Urban Road {DUR] Mapping and Roads Database Project
Issuad Data: 4, Novembar, 2011, 1% Amanded Date: 3115t March 2002, 2™ Amended Date: 157 July 2012, 3% Amended Date: 12 Fabruary 2014
Project Period: April 2012 - March 2015 {three years frem the date when the first expert is dispatched)
Target Areas: Uganda nationwide (District and Urban Roads: DUR)
Target Growp: [Direct) Ministry of Waorks and Transport, Districts (L0S) and Kampala Capital City Authority;
{Inddirect) Urban Councils (LS4, LC3), ether road sector agencies

MNarrative Summary

Ohbjectively Verifiable Indicators

Means of Verification

Impaortant
Assumptions

[Cverall Gaals) 3. Al DUC: prepare mmely road | & DUCs raad wark plans and prograss
MEWT and DUC: capasity for QUR sainterance plans with pdated reparts
rehabilitation  and  maintenance s dats every year. . Sector performance reports
strengthened in the whole country. b MoWT prepares rehabilitation alan | ©.  Financial recordsfreparts by the

far DUR netwark weh updsted fata EavarmEER

vy year.

. Abocation of the budgets for DUR by

T QTR TEAE IS ine ks, i
|Fraject Furpase| a DUR database |5 updated by MoWT | a, DUR database recerds
PAGT and DLACs capacity for ensuring DUR Eumry year, b Koad inventory daza

asgels s impraved through the effective
utilization of DUR database am:ludmg GIS
and rand inventory data.

b DUCs submit read Inventory dats to
MACAWT ewery year.

€  DUR dambase is wrilged for
préparing work plan, irestment
plan, annual repeer, ete by MoWT
and DUCs.

c MoWT's and DUCs' gplans and
reparts

“The respans

Mational bucizet and URF budpet for DUR
rehatilitation and maintenance are properdy
secuned.

DUR rehasilitation and maintinasse o aol
charge.

es af WoWT and DUCs for

[0utouts]
1. Dagrai base map of OUR s prepared
using GlS.

a. Basic digital map of DUR covers 508 of
Distnict reads and S0% of Urban Raads in
the country.

b Mare than 50% of the techrical stafl «1
DOUR Denisians in GlS training.

3. DUR database records
b Amendance sheet of GIS training

. Aoac inventory Gata are colected and
managed  arcoerdy  through the
collaborativn between MowT and DUCs.

3. Road inventoey data cover 15% of DUR
netwerk resulting from Pilet Survey and
S0 of the network i the end,

b. Koad inventory formats and manual are
approved by MoWT

€. At least 1 persan fram MaWT ard 2
perions from DUC particpane in o sine
iy On rioad imsniary,

a, Rgad Inwntary data

b, Raad invertory formats, manual and
letter of approwal

C. St survey records

3, DUR databiase i etablished and properly
maintaimed by MoWT.

# DUR database cowers 50% of District
reads and 50 % of Urben roads in the
cauntry.
L. DUR database manual i apgreved by
MawT.

. DUR database records
b. BUR database manwed and @ lefter of
approval.

The number of Districts does nar change
draplically such as the creation of now
Districts.

L Activithes for Oul

1-1 Feview the existing aubases such as
HOAROMAP (LN e 25 [MWT)
and read GA% magor gl
Database |MaWT, MHUDJ and e
tssues 10 be mpreved for DUR database,
1-2 Obtain digital gecgraphical data far the
areaz which the existing databases do not

cover
1-3import necessary data fram the :mstmu
databases and campde them in Digital

map.

1-4 Produce tentaties Digital base map of
DUR for each District and compare with a
road list prepared by =ach District [name,
10, classification, length, etc} to identify

erences

1-5 Corrmct the discrepancies of data in
Digital base map, If fecesuary, condued site

Surveys
1-6 Conduct GI5 training an basic skiks for
Mo

2 Activitics for Cutput?

21 Review the esistng formats and
manaals for road imventary on National
road and DUR and identify issues to be
nprimed,

2-2 Prepare the formats and monuals Tar
road inventoery and condition on DUR

2.3 Oiganize & rosd iwentary survey l=am
lat least ore person fram and two
persons from OUC)

24 Conduct raad imventory siing for
MGIWT and DUC te.

2.5 Select pdat Blatacis and canduct m-
SUrveYs to prepares road inventory as OO

for MoWT and DUC teams

2-G6 Conduct ste surveys and pregare road
inventory for other Districts

3, Activities for Cutputd

3-1 Compifie the rwd |MI‘WI'§‘ data from
the site surveys ai rate into Digital
base mnw:mthm DUF database,

3-2 Frepare a manual on the maint=nance
ot DL darabaes

3.3 Corduct DR datatiase training (skilk
T update and maintenance] foe MBWT
and other road sectar agencees.

2.4 Discuss how te maintain DUR reads,
and farmuiate DUA database malntenance
|_system ot Mo based on the discussion.

Tinputs]

[lapanese side]

{1} Dispatch of Eazorts
Team Leader

Fezad Engimeer

GI% Engineer

Road D&M Training (1)
Foad CEM Trainng (2)
Read Inwentiny Sarvey (1)
Foad Inwentony Survey (2}
Road Inwentony Sursey (3)
Read Inventiny Su ey (4)
&85 Mapping

[2) =1 Pravision of Fquipment
G5 soltware and hardware
Lquigment for road inventary such as GFS

(3) CfF Traming in lapan andfor third
county

(4] Cost Shared by lapanese side

Project WMehicle used by lapanese Experts.

Lacal casts for implemanting this Activities,

= Travel costs for the C/Pr during I
Quarfer, 2013

- Travel costs for the perticipants of
tive training during 17 Gworter, 2012

* 1: Fravision of Equipment will be
determined by fapane s Faperss and
MW after the commencerment of the
Project.

[Uganda side|

(1] Counterpart personned (/]
Prgjes Directar

Praject Marager

Praject Cocrdinator

Counterparts

12} Fatilties and Machinery

- ij!:kaffr.l.‘sp:ﬂ: at MoWT Main
DOffice for laganese Experts and
Latal Diperts.

- Nehicle{s) far site surveys |including
e et Tor Fued ard driver )

13} Mecessary Data

- GPsand GIS data an natanal raads
L

- Gidata [MoelHUD)

14} Mecsssary frrangement
- hcquesiven of the permission
- Enfarcement of raffic controls

{5} Costprepared by Uganda side

- Tax Exernption for the precise ment
ol equigment

= Travel costs for the C/Ps after 19
Quarter, 2012

- Travel costs for the participants ef
The Traininegs After 13t Cluibrter, 3012

= Mecessery costs for the CfPs for the
data processng works after the
Foad Inwentary Survey

The Project budgets allocation secared by |

MW T without any major delay.

The CIPs who partilgated in trainings
auailabile Buring T Prajeet piniad,

Raad dasaifizatian shall be confirmed by the
call

Manials developed by the Praject ase
wificially approved without any major defay
by M.

[Pee-condition]

Falitical stabibity

€/Px allesation withaut any majer delay
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ANMMEX I: Flan of Operaticns (Version 2.0)

Froject Name : District and Urban Roads (CUR} Mapping and Roads Databage Project Aeaponsibie Agency: Mol T Implemerting Agency: Mol T
Target Areas: Natamadde {Bistrict and Urban Roads: DUR} Ugpduted Dwte - 12Febi2ind
ratlen ;A 018 — March 2015 [Mhrea yaars from e dabs when tha first sapart |8 dispatched] Issued Cate : 1dHow'2011
Activitien At year (2012-2043) nd year |2013-2014) | drd year [2014.2016) |
4 J B 1 & ) 71 A EBPIO] 41 4g] Al 4186l 71elololiiliald FI T I I g Tqo i [T R
Krutput 1. Digital base map o BU |2 prepared uaing G5, | i i | [ |
H H | | | 1]
(-1 Roview the existing datahases such as HOMA { ROMAP i ] ] ] | | ]
(UNRAL RANMPS {MoWT] and road G15 datalase [MalWT, ] i ] i 1 | H
Mol HUDY, and Blentify isswes to be improved for DUR 1 i 1 i i | H
database. i i i I I :
1.2 onbmin digital gesgraphical data for the areas which the t ] ] ] H
exlsting databases do not eavar. B i i Pl
1.3 Beport recessary data from the axfsting databases and 1 | :
camalle them in Digital base map. # [ |
- ! | ! : H |
2 Produce lentative Digital Gase map af GUR far sach G |
Distrizt and compare with a road |ist prepared by nazh i
District {name, B, classifeation, langth, etc,) ba idantify : | 1 | | 1 |
Eha diffasences, 1 H | 1 | | | |
.5 Correct e dlserapancies of data in Digital hase map, if | | | | H i H
necesanry, conduct slte surveya. 1 | H : |
6 Conduct GIS Training on baslc skl for Moy, Bt i 1
e £ - H 1 i
OutpUL 2. Renel Inventery dala ars collacted snd managed | H i
propedy throwgh the collabaration bebween MaWT and Districts. 1 |
' 1 Raview e walating formals and manuafs far road I i
ok Iaentory an Matianal read and DUR and identify lssues o H
' be impraved. ] |
.2 Propar tha farmats and manuals for read Inventary and [ 1 1 ] ]
conditien an DUR, pm LA B q ENAERmEEEAENR i : { : i |
3.1 Oroanize a road Inveniory survey team af least one 1 1 [} [} ]
persan from MeWT and tao porsons frem OUC) 1 1 i H
- i ] | ] I
2.4 Canduct road Ireantary fralming for MavdT and DUC | i ]
teams. 1 - { i i |
2.5 Select pilot Dislicls and conduck sile surveys (5 prepans 1 R | 1 | | 1 E
read Inventory as BT for MeWT and BUS teams. H |- | | i P S I |
| | | e . S e LI LR {
[T Conguct eite surveys and prepare road irventcry fae athe T — 1 1 ] ] 1 I { T
: i I | { r——— |
Disiricis. H i | { [T LRI i |
1 | ] H T Pk T T
Cufpat 1. DUR databage |s establisbed and properly malnialineed ' { 1 1 i H { ! | i { | |
H H H H (R — H i | H |
3.1 Complla the road fnverdory data frem the site surweys ' i i i | i i i i i | 1 | b ' ' | |
and integrate inlo Digilal bage map b eslablish DUR | - i i " T ” s e
database, ! ! L] L
.2 Prepare a manual on the maintzrance of DUR database, I 1 i 1 1 L ] L L H bl
i . .
03 Conduct DUR database fraining (sEils for upgate and T ] T ]
rmalntenance| for BoWT and other road sector agencles. i [ — 1 H —
| | | - e | | e
(A4 Discues hew be malndan DUR roads, and Fermalata DUR 1 i | i i i | 1
| database makntenance system ot MoWT basad an the i i | 1} 1 \ i I
discussion, H I i | " H . . i H
i | | | | ' |
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moa W

CLOSING REMARKS

ATTENDANCE-SEE ATTACHED

AGENDA:

OPENING REMARKS BY CHAIRMAN, MOWT

RemARKS BY JICA UGANDA OFFICE

PRESENTATION OF WORK PLAN (DRAFT}2ND PHASE) BY HICA EXPERT TEAM
DISCUSSION

DURZ/ICC/03

MINUTES OF 3% JOINT COORDINATION COMMITTEE {JCC) MEETING FOR DISTRICT anD URsan Roap {DUR)

MAPPING AND ROADS DATABASE, HELD ON 12™ JUNE 2014 aT CENTRAL MECHANICAL WORKSHOP, IMIINISTRY OF
.

WORKS AND TRANSPORT KAMPALA a7 2:00PM

No.

Discussion

I Action/Resp

Officer

Opening Remarks by Chairman

1.2

The Chairman, Eng. Robert Rwanga, the Ag. DEW/EIC, Ministry of Works
and Transport (MoWT) welcomed the members to the meeting, took the
members through the agenda and asked the members to introduce
themselves; he reminded the members that this was the 3™ JCC Meeting,
the 2™ having been held on 12" February 2014.

He invited the team leader from the Project /Mr. Hiroaki Takahashi to take
the members through the next items on the agenda.

Remarks by JICA Senior Representative Uganda office.

z.&

All

Mr. Yasumichi Araki, the Senior Representative of JICA Uganda Office
welcomed the members to the 3™ JCC meeting for the S phase of the
Project. He said he is thankful to all members for their time and work done.
He requested the counterparts to buiid a consensus on the format of the
road data base as proposed by the,.J;JCA Expert. He also informed the
members that the Project is only remaining with 9 months to end and so
urged MOWT to commit a budget to complete the remaining portion of the
target and to continue with its good work thus proper sustainability of the
Project.

3.0

Presentation of progress of work for 2™ Phase by JICA Expert Team Leader

21

Mr. Hiroaki TAKAHASHI, the Team leader of the JICA team Experts made a
presentation of the progress of work for the 27 Phase of the Project. The
topics presented were;
1. Objective of the 3™ JCC meeting.
Project Design Matrix (PDM}
Project Schedule Phase 2 to date
Project Activities
Plan for Next Schedule for the completion of the Project.

b L B

1/5
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Discussion by All participants.

A-58

4.0 ! |
After the Presentation, the following ohservations and comments were
raised.
MOWT to Prepare Vehicles for data collection.
¢ Mr. Takahashi Hiroaki requested MOWT to prepare their own
vehicles for data collection (fieldwork) since the JICA Experts will be
4.1 leaving for Japan and MOWT Engineers will be expected to continue
. . MOWT
with the data collection.
¢ Eng. Onen promised the members that MOWT is working on the
vehicle issue and very soon it will be solved.
Completion of road surveys in the finished Districts T
+ Eng. Stephen Kitonsa raised a concern as to whether all the covered
districts were completely surveyed in this phase, nating that in the
a3 previous phase, some districts’ roads were not fully surveyed. JICA expert
e ¢ Mr. Takahashi Hiroaki responded that road inventory surveys have
now been fully completed for all district roads of 31 districts whose
roads had not been fully surveyed in the previous phase.
What information can be shared??
¢ Eng. Kitonsa inguired on the type of information that can be shared
by the rest of the members.
¢ Mr. Takahashi Hiroaki the Team leader said that he has prepared a
print out of the road Atlas and a Project report. The Project also
4.3 introduced black Vue (Video Recorder) which is useful in data MoWT
collection.
¢ Mr Timothy Kisitu confirmed to the members that out of 31
districts, 8 have complete data {District, Municipal and Town council
Road Netwark) while 23 districts do not have complete data {District
and some Municipal Roads).
Progress of the World Bank Project.
+ Mr. Ryoichi Kawabe inquired from the meeting about the progress
of the World Bank project that is to start from where JICA stopped
and whether it was to follow the same system that JICA was
following. He proposed that World Bank should be invited to see the
Projects’ progress
' . . JICA expert
4.4 ¢ Eng. Alex Onen responded that the bid evaluation report was
reviewed and sent to the World Bank for no objection. He added
thet he recently had a meeting with them and a few issues that
were raised are to be ironed out scon. On that issue, the members
set a time frame for when the World Bank Project should intervene
and this was agreed to be end of this june.
+ Mr. Takahashi further advised that the World Bank Project should
prepare to follow the same road database system by JICA project.
Surface condition.
Dr Sion Haworth asked how road survey condition is evaluated?
¢ The Team Leader of the JICA Team of experts replied that there is
4.5 p : 5 5 MOWT
= evaluation by visual inspection and average speed. He further
informed the meeting that VIMMS measurement system was also
e b introduced to the counterparts as one of the useful and reasonably
2/5
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priced systems for the survey. Furthermore, he said that drive video
recorders were also introduced as a backup record of the survey
exercise.
What is the level of.achievement for urban roads?? )
¢ Eng. Onen said that the level of achievement for urban roadsison a |
4.6 low side. Initially 50% was to be achieved but so far only 24% is | MoWT/expert
done and 26% is remaining.
Coverage Area by JICA Project
+ Target of coverage area by HCA Project was reconfirmed that 50% of
4.7 estimated tota! length of district roads and 50% of estimated total | Jica
T length of urban roads approved on 1" Phase Project.
HCA Evaluation Mission in September
48 Mr. Ryoichi Kawabe, HICA Uganda Office informed the meeting that the e
= JHCA evaluation mission would be dispatched to the Project in ’
L September 2014.
Training in Japan.
4.8 | ¢ 5 senior engineers will undergo training in Japan in OFtober 2014 for 10
days. They are to be selected from stakeholders. *
5.0 | Closing remarks
¢ The chairman called on all stakeholders to continue working together as
a team for greater success of the project.
¢ He thanked members for having turned up for the meeting and urged
them for their continuous support.
51 ¢ He ended by reiterated the government’s commitment to facilitating Al
: their engineers for sustainability of the program after withdraw of the
JICA experts.
¢ Lastly he urged MOWT to commence the World Bank Project before the
JICA team leaves.
¢ The meeting was closed at 4:30 PM.
!
{ 3
Eng. Robert Rwanga . Hiroaki TAKAHASHI
Acting Commissioner of Roads and Bridges g " Team Leader,
Ministry of Works and Transport  JICA Expert Team
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Acronym
Ag. DEW/EIC
PXE/DCR
AC/DCR
Ag.PXE/CAR
SE/DCR
SE/UR
CEfUR

JicA

MoWT
UBODS

KCCA

HCA

URUA

ACRONYMS
Definition
Acling Director of Engineering and Works/Engineer in Chief
Acting Principal Executive Engineer/ District Community Roads
Assistant Commissioner /District Community Roads
Acting Principal Executive Engineer/ Communit.y Accesses Roads
Senior Engineer/ District Community Roads
Senior Engineer/Urban Roads
Civil Engineer/ Urban Roads
Japanese International Cooperation Agency T
Ministry of Works and Transport.
Uganda Bureau of Statistics
Kampala Capital City Authority
Ja“paﬁ International Cooperation Agency

Uganda rural and urban roads authority

we
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ATTENDANCE LIST OF THE MIEETING,

No. Name Title/Organization Tel
b 1 Eng.Robert Rwanga Ag. DEW/EIC -MoWT
2 Mr. Yasumichi ARAKI Senior Representative- JICA Uganda Office B
. M. Ryoichi KAWABE Representative,-lICA Uganda Offi |
“MTiDir. é%;n‘}faworth : .Adviser-MowT : B
5 Eng. Alex Onen PXE/DCR- MOWT N
5 Eng.r ggbilen Kitonsa ACE/DCé .—MaW'T N
"7 | Dr. Mbadawa John Ag PXF/DCR-MoWT 5 N
g | Eng Kisitu Timothy | SE/DCR-MoWT X [
9 Mr.Qkudi Paul Senior statician-UBOS ]
—10 Mr. Waswa Jose Supervisor/Transport-KCCA |
11 | Mr Hiroaki TAKAHASH! Team Leader- Expert Team E
12 | M Yasushi OHWAKI Deput\; Team Leader-Expert Team K
13 | Mr. Shozo SHIMODA Road Inventory Survey Expert-Expert Team N
14 | Ms. Arinaitwe ;;;;denae Administrator-Expert Team

5/5
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Minute of Meeting for 4th JCC Meeting
DUR2/JCC/04
MINUTES OF 47TH JOINT COORDINATION COMMITTEE (JCC) MEETING FOR DISTRICT AND URBAN ROAD (DUR)
MIAPPING AND ROADS DATABASE, HELD ON 3" OCTOBER 2014 AT CENTRAL MECHANICAL WORKSHOP, MNISTRY
OF WORKS AND TRANSPORT KANMPALA AT Z:00PIVi
ATTENDANCE-SEE ATTACHED
AGENDA!
1. OPENING REMARKS BY CHAIRMAN, MOWT,
2. Remarks gy JICA UGANDA OFFICE
3. EXPLANATION OF CURRENT PROGRESS OF THE PROJECT By JICA ExperT TEAME C/P MowT
4. REPORT asout THE TERMINAL EVALUATION( JICA TEAM)
5. DISCUSSION.
6, CLOSING REMARKS
7. SIGNING OF MINUTES OF THE MEETING.
o [Action/Resp |
No. D:scus_gon | officer
1.0 | Opening Remarks by Chairman |
The Chairman, Eng. Robert Rwanga, the Ag. DEW/EIC, Ministry of Works [
and Transport (MoWT) welcomed the members to the meeting and
thanked the JICA Terminal Evaluation Team/Experts for their support and
the good work done especially the terminal evaluation that was carried | 4
1.1 | successfully. He took the members through the agenda and asked the |
members to introduce themselves; he reminded the members that this was
the 4" JCC Meeting. |
He invited the JICA Representative in Uganda to take the members through 15
the next item on the agenda. |
2.0 | Remarks by JICA Representative Uganda office. LAl
Mr. Ryoichi Kawabe, the Representative of JICA Uganda Office welcomed
the members to the 4" JCC meeting for the 2" phase of the Project. He said
he is thankful to all members for their time and work done. He commented
that so far 50% of the expected outputs has been covered and he said that
21 the most important is human resource especially after this Project. He
’ appreciated Mr. Timothy Kisitu having acquired skills on the use of the GIS
technology and ended his remarks by informing the members that the
Project will be completed soon and the activity will be under the World |
Bank Project. He requested MoWT to take full control and ensure proper |
sustainability of the Project. |
3.0 | Explanation of current progress of the project by JICA Expert Leader
Mr. Hiroaki TAKAHASHI, the Leader of the JICA Expert Team gave account of
his presentation and covered the following areas;
3.1 1. Achievements of the current progress
2.Change of PDM |
3.Next schedule | ]
1/5 /'%é/
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He explained that the Project has almost achieved the target.

Report about the Terminal Evaluation (JICA Terminal Evaluation Te aml

Mr. Yoshihiro Kakishita the leader of the JICA Terminal Evaluation mission
thanked the members and extended his sincere appreciation for the
cunnort accarded to tham durine the evaluation Process. He invited Ms.

SUPPOTLT aCfhraed O wncin Uuiing Aiaiio OLes>

Chiaki Yamada the Consultant Evaluation Analyst to give more highlights on
how the evaluation went on; she too thanked the team for the cooperation
and support rendered towards the terminal evaluation process. She
informed the members that the mission was conducted from 141"
September to 3 October which she rounded off to 2 weeks and usually it is
done approximately 6 months before the end of the project. She said that
the project was evaluated based on the results/review of the report with
MoWT C/P and the expert team. The evaluation results were based on 3
objectives;

1.Delivarance

2.Effectiveness

3. Efficiency.

The overall assessment is that deliverance, effectiveness and efficiency
were high. In her conclusion, she requested the C/P to put more efforts in
order to achieve the project purpose and to focus more on the database so
that it may be completed by the end of the Project.

i
(=]

[|'

Discussion.

Necessary actions for the maintenance of roads database (Budget
preparation)
+ Mr. Takahashi asked C/P about the plan to secure the necessary

budget for maintenance of established road database;

4 Eng. Onen responded that the meeting between the Local
Government Finance Commission was sitting at the time of meeting
and they requested the members in that meeting representing
MoWT to put it before the Commission that Local Government
should budget for carrying out Road inventory by DUCs periodically.

+ e also added by informing the members that the World bank Project
is taking off from JICA Project and they hope that sustainability
maintenance of the Project it means to use same method of JICA
Project will automatically be achieved.

JICA expe

1
=
—_

Necessary actions for the maintenance of roads database (Set up of road
database management team)

4+ Mr. Takahashi asked about the plan for the setting up the road
database management team;

+ Eng. Onen replied that under the Transport Sector Development
Project (TSDP). There is a transport sector data management system
which is going to be established. DUR database system will be
managed by road database management team which will be set up
under DUR divisions. MoWT also agreed that they shall have their
own server managed by road database management team for the
mainlenance of eslablished road dalabase.

MoWT

Training in Japan.
5 senior engineers will undergo training in Japan in October 2014 for 10
days. They were selected by stakeholders.

2/5
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i

|

Approval of PDM4

1CC members approved the change of PDM from PDM3 to PDMA4. Mo

n
tn

e

Next JCC meeting

The Team requested to set next JCC meeting on February 04, 2015. MoWT

Closing remarks

4 The Chairman thanked members for having turned up for the meeting
and urged them for their continuous support.

4 The minutes of the terminal Evaluation was signed between Mr. Yoshihiro
Kakishita /1ICA Terminal Evaluation Team and Mr. James Collins Dombo /
Undersecretary/Finance and Administration of MoWT.

All

¢ The meeting was closed at 3:30 PM.
? W \ >Il"\’
AR H
N RN

|
Hiroaki TAKAHASHI

Eng. Robert Rwanga
Acting Engineering In Chief
Ministry of Works and Transport

Team Leader,
JICA Expert Team

3/5 L
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Acronym
Ag. DEW/EIC
PXE/DCR
AC/DCR
Ag.PXE/CAR
SE/DCR
SE/UR
CE/UR

JICA

MoWT
UBOS

KCCA

JICA

URUA

ACRONYMS

Definition

Acting Director of Engineering and Works/Engineer in Chief
Acting Principal Executive Engineer/ District Community Roads
Assistant Commissioner /District Community Roads

Acting Principal Executive Engineer/ Community Accesses Roads
Senior Engineer/ District Community Roads

Senior Engineer/Urban Roads

Civil Engineer/ Urban Roads

Japanese International Cooperation Agency

Ministry of Works and Transport.

Uganda Bureau of Statistics

Kampala Capital City Authority

Japan International Cooperation Agency

Uganda rural and urban roads authority

a/5
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ATTENDANCE LIST OF THE MIEETING.

No. Name Title/Organization Tel
1 | Eng. Robert Rwanga Ag. DEW/EIC -MoWT -
2 | Eng. Alex Onen PXE/DCR- MoWT o
3 Eng. Kisitu Timothy SE/DCR-MoWT

—4 Mr. Ryoichi KAWABE Representative,-JICA Uganda Office
L1 Mr. Yoshihiro Kakishita Team Leader, JICA Terminal Evaluation Team
[ Mr. Kiyohito Shimada Coordinator, JICA Terminal Evaluation Team
7 Ms. Chiaki Yamada Consultant Evaluation Analyst, JICA Terminal Evaluation Team
8 Mr. Hiroaki TAKAHASHI Team Leader- Expert Teami -
9 Mr. Joel Cruz : GIS Er;éineer - Expert Team
10 | Ms. Arinaitwe Prud;_-nce Administrator-Expert Team
11 | Mr. Paul Kyewenka Survey Assistant-Expert Team

5/5
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Minute of Meeting for 5th JCC Meeting

DUR2/ICC/05

"MINUTES OF 5TH JOINT COORDINATION COMMITTEE (Jc€) MEETING FOR DISTRICT AND URsAN Roap (DUR)
MAPPING AND ROADS DATABASE, HELD ON 6™H FEBRUARY 2014 AT CENTRAL MIECHANICAL WORKSHOP, MINISTRY
OF WORKS AND TRANSPORT KAMPALA AT 2:00PM

ATTENDANCE-SEE ATTACHED

AGENDA:

1. OPENING REMARKS BY CHAIRMAN, MOWT,

2. REMARKS BY CHIEF REPRESENTATIVE JICA UGANDA OFFICE

3. EXPLANATION OF ACHIEVEMENT OF THE PROJECT EXPERT TEAM
4, REPORT ON TRAINING IN JAPAN

5. DISCUSSION.

6. CLOSING REMARKS

Action/Resp

No. Discussion 2
Officer

1.0 | Opening Remarks by Chairman
The Chairman, Eng. Alex Onen, the Ag. ACE/NR, Ministry of Works and
Transport (MoWT) welcomed the members to the meeting and thanked the
JICA team/ experts for their support and the good work done, specifically on
the completion of the project that was successfully done. He took the All
1.1 | members through the agenda and requested them to introduce themselves;
he reminded the members that this was the 5% JCC Meeting and the last one
in 2nd phase.
He invited the JICA Chief Representative /Mr. Kyosuke KAWAZUMI to make
his remarks to the members as per next item on the agenda.
2.0 | Remarks by JICA Chief Representative Uganda office. All
Mr. Kyosuke KAWAZUMI, the Chief Representative of JICA Uganda Office
welcomed the members to the 5% JCC meeting in the 2" phase of the
Project. He was so thankful to all the members for the good work done and
completion of a three year project that required hard work. He commented
that the project has been able to achieve 50% of the expected outputs both
in the 1st phase and 2™ phase.
3.0 | Explanation of current progress of the project by JICA Expert Leader
Mr. Hiroaki TAKAHASHI, the Leader of the JICA Expert Team explained the
achievements made by the Project by highlighting on the following:

1. Project summary;

2. Change of PDM, and
3.1 3. Achievements of the current progress.
The Expert Leader also reported that the project ended so well by
achieving the 50% of what it was meant to achieve at the end of the 2"
phase. He also said that a total of 10 engineers from MoWT and other
partners managed to travel Japan for a training which was successful.

2.1

9, ys
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4.0 | Report on training in Japan.
Mr. Timothy Kisitu, Project Coordinator on the side of MoWT gave a report
on the training in Japan.
Objectives of the Training were:
1. Comprehend the importance of asset management through lectures
and observation;
a1 2. Learn the Road management and maintenance system; and
e 3. Deepen understanding on the trend of evaluation of road surface
condition.
He said that Ugandan trainees’ team visited various places and learnt a lot
of techniques to help them execute their duties effectively.
He ended his remarks by thanking JICA and the expert team for the support
rendered for the achievement of project.
5.0 | Discussion.
Comments from JICA
Mr. Ryoichi KAWABE, JICA Uganda office gave the following comments:
¢ It was a good achievement that coverage of database has been over
50% as a target of the Project. However, esfablished road database
is one of the tools for making maintenance programs. It is more
important to setup the necessary system in MoWT to utilize
established road database for proper maintenance by MoWT and
DUCs.
5.1 ¢ JICA Uganda office requested C/P to invite JICA Uganda to the
meetings of the World Bank project.
¢ He also requested C/P to use the established road database by the
Project for the JICA Northern Corridor Project which is due to be
started by end of March 2015.
¢ JICA requested that it is necessary for the Ministry to endorse this
output of the road inventory and database as its standard format to
consolidate their efforts and strengthen their capacity for road
maintenance.
Database sharing with world Bank.
¢ Mr Bernard Muhwezi from UBOS asked whether there will be any
need for the World Bank project to have its own database or
whether it will build on the JICA project’s database.
¢ Eng. Alex Onen replied that the database format of World Bank
Project should be same as JICA project. NEAeipert
5.2 ¢ Mr. Timothy Kisitu also added that so far there have been 2 trainings
for the Consultant of World Bank project by JICA project. They have
understood that the expected output should be compatible with
what we have right now.
¢ Mr. Bernard Muhwezi suggested that there is need for
commissioning of the Road Database Project in the near future so
that all concerned get to know more about the project
Sector working groups to be informed.
4 In response to JICA's proposal, Eng. Alex Onen proposed to the
members that there is need to make a presentation of JICA project
5.3 outputs to the Sector Working Group in order to accelerate getting | MoWT
an official approval for this road database as its standard format from
the Ministry. He said that MoWT should prepare to make the
presentation on what MoWT so far has and later make sensitization
. |
ar 2/s AT
< o™
A
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strategy to the other donors and stakeholders.

5.4

What is the sustainability of the Road database system?

¢ Eng. Jessie/URF asked the difference between RAMPS system and
road database established by JICA project.

¢ Mr. Timothy Kisitu responded that a database has already been
created by JICA project. He explained that before the JICA project,
there was RAMPS which was a planning software developed by
DANIDA. RAMPS could not be used by DUCs engineers, because it
was specialized software for maintenance and so it was difficult to be
customized by users. However, JICA project developed user friendly
road database systems like off the shelf program which is a
commonly used software such as excel, arc GIS and so on which can
be used easily by most people.

¢ There were also a lot of trainings made within the 3 years of the
project.

+ He concluded by saying that sustainability of the Road Database
Project is a must since it is not in any way s"p'écialized.

MoWT

5.5

Eng. Jessie asked whether the Database will be updated annually??
+ Mr. Timothy said that updating will be done twice in annually
because of financial constraints and also the project was assigned 4

engineers and therefore it will be easy for this to be achieved.

MoWT/expert

5.6

Mr. Bernard asked if there is any Backup and Risk management strategies
put in place.
¢ Engloel Cruz replied that they are already using drop box for safety
of the data.
¢ Mr. Timothy added that they also have hard discs. He said that they
are going to give a copy to Transport Sector Data Centre that has
come up with a proposal which will be in the final report on how we
can keep this data safely.

MoWT/Expert

Closing remarks

All

¢ The Chairman thanked members for their support and technical
cooperation towards the completion of the project.
4 The meeting was closed at 4:10 PM.

Eng. Onen Alex Hiroaki TAKAHASHI
FOR: PERMANENT SECRETARY Team Leader,
Ministry of Works and Transport JCA Expert Team
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Acronym
Ag bEW/ElC
PXE/DCR
AC/DCR
Ag.PXE/CAR
SE/DCR
SE/UR
CCE/UR
MoWT
KCCA
A
: URUA

ACRONYMS

* Definition

¢ Acting Director of Engineering and Works/Engineer in Chief

Acting Principal Executive Engineer/ District Community Roads

Assistant Commissioner /District Community Roads
Acting Principal Executive Engineer/ Community Accesses Roads

Senior Engineer/ District Community Roads

Senior Engineer/Urban Roads
Civil Engineer/ Urban Roads

Japanese International Cooperation Agency . ,

Ministry of Works and Transport.

Uganda Bureau of Statistics

Kampala Capital City Authority

Japan International Cooperation Agency

~ Uganda rural and urban roads authority
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ATTENDANCE LIST OF THE IMIEETING.

No. Name Title/Organization Tel
1 Eng. Alex ONEN PXE/DCR- MoWT
2, Mr. Kyosuke KAWAZUMI Chief Representative- JICA Uganda Oﬁi;e 7 i
2 Mr. Ryoichi KAWABE Representative,-JICA Uganda Office E
4 Eng. Timothy KISITU SE/DCR-MoWT N
3 Mr. Leppi Bosco CE/DCR-MoWT B
6 Eng. Jessie J. Namara URF-Monitoring and Evaluation Office K
7 Mr. Bernard Justus Muhwezi UBOS-Manager GIS N
€ | Mr. Hiroaki TAKAHASHI Team Leader- Expert Team B
9 Mr. Joel F. CRUZ Expert Team-GIS Engineer B
10 | Dr. Yoshinobu OSHIMA Expert Team-Ass Professor i
11 | Ms. Arinaitwe Prudence Administrator-Expert Team i
12 | Mr. Kyeweka Paul Ass Surveyor B
At ¥ il i
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Meeting | Phase | No. Date Meeting Topic
TWG 1t 28 February, 2015 (Fri) Presentation of Output(Draft)
Meeting 2nd 30 May, 2015 (Fri) Presentation of Output(Draft)
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DUR2/ICCM/01
MINUTES OF 1 TECHNICAL WORKING GROUP (Tw) FOR DisTRICT AND Ursan Roao (DUR) MAPPING AND
Roaps DataBase, MEeTING HELD ON FRIDAY, 28™ FEB 2014 ar CENTRAL MECHANICAL
WoRrksHOP, MINISTRY OF WORKS AND TRANSPORT AT 02:00 Pm.
ATTENDANCE-SEE ATTACHED
AGENDA:
1. INTRODUCTION BY MEMBERS
OBIECTIVE OF TWG MEETING
3. PROGRESS OF THE PROJECT
~ROAD INVENTORY SURVEY
-DATA PROCESSING BY MOWT
-OUTLINE OF QUTPUTS
4. NECESSARY CONTENTS OF ROAD DATABASE
5. CLARIFICATION OF CURRENT ISSUES DATABASE SYSTEM FOR MAINTENANCE
6. DISCUSSION
7. CLOSING
; : | Action/Resp |
No. Discussion | Officer [
1.0 | Opening Remarks by Chairman
The Chairman, Eng. Robert Rwanga, the Ag. CRB, Ministry of Works and |
| Transport (MoWT] welcomed the members to the meeting; he reminded
the members that the Technical Working Group (TWG) was the first
11 meeting for the working Group and basically there was nothing much from | All
’ the communication chair. He invited the team leader from the project /Mr.
Hiroaki Takahashi to take the members through the objectives for the
project.
2.0 | Explanation of the Work Progress for 2™ Phase by expert team Leader All
Mr. Hiroaki TAKAHASHI, the Leader of the JICA Expert Team explained the
work progress for 2™ Phase of the Project,
1. Objective of TWG meeting
2. Project Schedule
3. Progress of the Project-Road inventory survey progress.
2.1 | 4. Outline of outputs for the Project- Data processing
5. Clarification of current issues for database system for maintenance
6. Challenges
Mr. Joel F. Cruz/JICA Expert explained the road atlas (draft) as the outputs
of the Project.
| 3.0 | Discussion by All participants
| After the Presentation by the JICA Expert Team, the following observations
and comments were raised. B
1/5 /
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No.

Discussion

Actionf?esp
| Officer

4.1

Data processing problem

¢ Mr. Joel F. Cruz/JICA Expert pointed out the challenge of data processing I

at Project Office. Data processing works were basically carried out by
MoWT engineers. However, JICA expert team also processed the data,
because progress of data processing work by MoWT engineers has been
very slow.

4 Current progress of data processing was 9 areas finished by MoWT
engineers and 21 areas finished by JICA expert team out of 43 districts
and municipalities. The target of the Project is to prepare the road atlas
for all survey coverage areas of the Project.

4+ JICA expert team strongly requested counterparts to accelerate the data
processing work by MoWT engineers.

4.2

MOWT/expert

| How are road features captured in the survey

4 Joel .F Cruz explained this and said that these were considered as
structures. He also emphasized that the type of road feature is captured
through drainage structures and that these drainage structures are
standardized and can help in the judging of roads, structures and other
facilities.

4.3

MOWT/expert

Are there challenges of finding district roads against community roads

+ Mr. Timothy from MoWT answered that the only challenge they always
find when collecting data in such districts is to confirm the road
classification with district roads whether it is class 1, 2 or 3. He further
said that some of road classes for the district roads are not identified in
the district office.

+ He also emphasized that another most challenge is giving out wrong
length for example if the road is 20kms, they normally give 25kms.

¢ The road inventory survey team had not come across to a problem of
defining whether it is a district road or a community road. Survey team
confirmed the road type to district/municipal engineers before starting
the survey.

44

MoWT

How to use and who to use the database??

+ The members said that the best people to process the data are the
persons that carried out the survey. The only challenge is that they do
not have time to process data and that also delays the whole system.

+ The Chairman said that MoWT will assign/dedicate and facilitate a team
purely for the assignment of data processing.

4+ In order to achieve the Project objective, the Chairman further said that
MoWT will ensure that the engineers’ perfoermance rating will be based
on data processing in order to achieve the Project objective.

4.5

How to maintain the database

+ Mr. Vicent SSozi/ Principal Statician- MoWT pointed out that MoWT
needs to do road inventory every year. He said that a good road today is
not the same road next year and therefore need to keep updating the
system.

MoWT

MoWT

Closing remarks
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Action/Resp

No. - Discussion ] Officer
+ The chairman called on all stakeholders to continue working together as
ateam for greater success of the project.
51 ¢ He thanked members for having turned up for the meeting and urged Al

them for their continuous support.
¢ The meeting was closed at 4:15 PM.

Eng. Robert Rwanga Hiroaki TAKAHASHI
Acting Commissioner of Roads and Bridges Team Leader,
Ministry of Works and Transport JICA Expert Team
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Acronym
Ag. DEW/EIC
PXE/DCR
AC/DCR
Ag.PXESCAR
SE/DCR
SE/UR
CE/UR

JICA

MoWT
UBODS

KCCA

JICA

URUA

ACRONYMS
Definition
Acting Director of Engineering and Works/Engineer in Chief
Acting Principal Executive Engineer/ District Community Roads
Assistant Commissioner /District Community Roads
Acting Principal Executive Engineer/ Community Accesses Roads
Senior Engineer/ District Community Roads
Senior Engineer/Urban Roads
Civil Engineer/ Urban Roads
lapanese International Cooperation Agency
Ministry of Works and Transport.
Uganda Bureau of Statistics
Kampala Capital City Authority
lapan International Cooperation Agency

Uganda rural and urban roads authority
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ATTENDANCE LIST OF THE MEETING.

No. Name [ Title/Organization Tel
1 Eng Robert Rwanga Ag CRB-MOWT
I l2 Dr. Mbadhwe John | Ag PXL/DCR-MoWT
3 Dr. Sion Haworth _ Adviser-MoWT B
4 M Rvoit.:.h:: KAWABE . Rep-resentaﬂve,—JICA
5 Mr. Zemedkun Girma . Senior Transport Specialist- World Bank
6— Mr. Godf-réy Magala . SE/UR-MoWT -
7 Mr. Kisitu Timothy SE/DCR-MoWT B 1
8 Mr. Vicent SSozi . Principal Statician- MoWT
9 Mr. Myers Murumu |. MEE-MoWT
10 | Mr. Balamu Robert | CE/UR-MoWT
11 | Mr. Banga Victor CE/UR-MoWT )
| 12 | Mr. Hiroaki TAKAHASHI | Teamn Leader- JICA Expert Team
| 13 Mr. Joel Cruz | JICA Expert team I
| 14 | Mr Kazuhiro ISHIZUKA | JICA Expert Taem |
fL 1 Mr. Shozo SHIMODA | JICA Exper-t-fe-;m [l
i 3 16 Mr. Paul KYEWENKA | Survey Assistant-JICA Expert Team
'| 17 | Ms. Arinaitwe Prudence | Administrator-JICA Expert Team
; 18 | Mr -Dboi Augustine Staff- JICA Expert Team
S
L ~ \_/
F
//i‘(/’
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DURZ/TWG/02

VINUTES OF 2" TECHNICAL WORKING GROUP (TWG) MEETING FOR DISTRICT AND URBAN ROAD
(DUR) MappiNG AND Roaps DaTaBAsE, HELD oN THURSDAY, 29" MAY 2014 aAr CenTRAL
IMIECHANICAL WORKSHOP, MINISTRY OF WORKS AND TRANSPORT KAMPALA AT 10:00 Am.

ATTENDANCE-SEE ATTACHED

AGENDA:

o

No.

00 el g 0 R e

INTRODUCTION BY MEMBERS
PREVIOUS MINUTES

PROJECT SCHEDULE
PROGRESS OF THE PROJECT
QutrPuTs DRAFT

NEXT SCHEDULE
CHALLENGES

Discussion

CLosing

Discussion

1.1

Opening Remarks by Chairman
The Chairman, Eng. Robert Rwanga, the Ag. CRB, Ministry of Works and |
Transport (MoWT) welcomed the members to the meeting, took the
members through the agenda and asked the members to introduce
themselves; he reminded the members that this was the second Technical
Working Group (TWG) meeting, the first having been held on 28 February, |
2014. ‘
He invited the team leader from the Project /Mr. Hiroaki Takahashi to take
the members through the next items on the agenda.

Action/Resp
Officer

All

Explanation of the Work Progress for 2" Phase by expert team Leader

21

| Mr. Hiroaki TAKAHASHI, the Leader of the JICA Expert Team explained the

work progress for 2" Phase of the Project,
1. 1" TWG meeting:
2. Report of Project Progress
- Road Inventory Survey Progress
- Pilot Survey with JICA expert
- Survey by C/P
3. Progress of Data Processing Work (Pilot Survey)
-Presentation of Outputs Draft (Road Atlas)
-Road Database Maintenance
4. Road Rehabilitation Prioritization Analysis
5. Challenges

Mr. Joel F. Cruz/lICA Expert explained the Road Rehabilitation Prioritization

Analysis and how it's used to the meeting.

1/5
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|3.0

| No. |

Discussion

Discussion by All participants

After the Presentation by the JICA Expert Team, the following observations

and comments were raised.

Completion of road surveys in the finished Districts
+ Eng. Stephen Kitonsa raised a concern as to whether all the covered

districts were completely surveyed in this phase, noting that in the |

previous phase, some districts’ roads were not fully surveyed.

Mr.  Takahashi Hiroaki responded that road inventory surveys have now
been fully completed for all district roads of 31 districts whose roads had
not been fully surveyed in the previous phase.

Traffic levels consideration in the Road Rehabilitation Prioritization

Analysis??

¢ Eng. Stephen Kitonsa further asked at what levels the traffic levels would
be considered in the Road Rehabilitation Prioritization Analysis.

Joel .F Cruz explained that the traffic survey data for district roads was
not available and as such traffic levels cannot be used in the
prioritisation analysis. National data sets of the available data were
preferred to be used in the analysis.

3.2

3.3

Action/Resp

| Officer

NCA expert

Survey by C/P

¢ Team leader of JICA expert team explained about current progress |

again.

Coverage of road inventory survey for district roads has been achieved |
approx.50% of estimated total length of district roads. Remaining |

survey is survey by C/P to complete up to 50% as target coverage of
urban roads.

Survey by C/P should be completed by October 2014 during the
assignment of JICA experts. If these activities by C/P will continue after
October, C/P should conduct all activities such as survey, data
processing and preparation of prioritization analysis without JICA
support.

Team leader mentioned that it was important to secure sufficient
budget for smoothly implementation for these activities by C/P.

Use of the Road Rehabilitation Prioritization Analysis on local or national ]

Level

¢ Dr. Sion Haworth, an adviser in MOWT inguired as to whether the
analysis was to be used at the national level or the local level, since
rehabilitation is under the ministry and not the Local government as
there are no funds from rehabilitation, but rather maintenance of the
roads. He further asked who was to operate the prioritization process,
the local government or the ministry.

Eng. Robert Rwanga proposed that the best way would be to study it and
see where to best apply it.

| MoWT

JICA expert

3.4

Prioritisation and National planning Authority vision
¢ Mr. Bernard Justus Muhwezi from UBOS advised that as the prioritization
is being done, emphasis should be put on making the priorities similar or

related to those of the country’s national planning authority vision 2040 |

2/5
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ActionfResp

No. Discussion ;
Officer

as this would make funding much easier.

Progress of the World Bank Project

+ Mr. Takahashi inquired from the meeting about the progress of the
World Bank project that is to pick from where JICA stopped and whether
it was to follow the same system that JICA was following.

Eng. Alex Onen responded that the valuation report had been sent Lo

the World Bank and was reviewed and comments made.

35 MoWT

+ Among the comments, it was noticed that the project programme was
crossing the year 2016 and a meeting with the consultant was to be held
and a reschedule to be discussed.

+ Mr. Takahashi further advised that the World Bank Project should
prepare to start to follow the same road database system by JICA
project.

Coverage by World Bank Project

+ A clarification about what the World Bank Project intends to cover was

request for by Eng. Robert Rwanga whether a specific number of
36 districts as well or all the remaining un surveyed districts. MoWT
¢ An immediate look through the World Bank documentation was
proposed in order to come up a clear statement of what the World
Bank project intends to cover.

Coverage Area by JICA Project

+ Target of coverage area by JICA Project was reconfirmed that 50% of

3.7 estimated total length of district roads and 50% of estimated total Lol
length of urban roads approved on 1¥ Phase Project.
Contents of Road Rehabilitation Prioritization Analysis ]
+ Team leader of JICA expert team asked the chairman whether it is
alright to proceed with the preparation of Contents of road
3.8 rehabilitation prioritization analysis. MoWT

The chairman agreed to proceed with the preparation of Contents of
road rehabilitation prioritization analysis.

_ﬂ_ Closing remarks

# The chairman called on all stakeholders to continue working together as
a team for greater success of the project.

4.1 | # He thanked members for having turned up for the meeting and urged | All
them for their continuous support.

# The meeting was closed at 11:45 AM.

-y
s CRAVAR

Eng. Robert Rwanga Hiroaki TAKAHASHI
Acting Commissioner of Roads and Bridges Team Leader,
Ministry of Works and Transport JICA Expert Team
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Acronym
Ag. DEW/EIC
PXE/DCR
AC/DCR
Ag.PXE/CAR
SE/DCR
SE/UR
CE/UR

JICA

MoWT
UBOS

KCCA

JICA

URUA

ACRONYMS
Definition
Acting Directar of Engineering and Works/Engineer in Chief
Acting Principal Executive Engineer/ District Community Roads
Assistant Commissioner /District Community Roads
Acting Principal Executive Engineer/ Community Accesses Roads
Seniar Engineer/ District Community Roads
Seniar Engineer/Urban Roads
Civil Engineer/ Urban Roads
Japanese International Cooperation Agency
Ministry of Warks and Transport.
Uganda Bureau of Statistics
Kampala Capital City Autharity
Japan International Cooperation Agency

Uganda rural and urban roads authority
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ATTENDANCE LIST OF THE MEETING.

| MNo. - I\Ialrr-'lle o Titleﬂi;éanizaticn Tel
i 1 Eng. Robert Rwanga Ag CRE-MOWT | o — 1
2 M. Ryoichi KAWABE Representative,-J1CA K
3 Dr. Sion Haworth Adviser-MoWT _:
. 4 Eng. Alex Onen P/C MOWT - :
- 5 Eng. Stephen Kitonsa ACE/DCR -MoWT - I |
é Mr. Kisitu Timothy SE/DCR-MoWT o -
s 7/ Mr. Bernad Justus Muhwezi Manager-G15 UBOS i 7
8 Mr. Hiroaki TAKAHASHI =y Team Leader- JICA Expert Team B
9 | MrJoel Cruz NCA Expertteam .
_10_ Mr. Kazuhiro ISHIZUKA nca Ex.per‘t Team N ] B
11 | Mr Paul KYEWENKA Survey Assistant-JICA Expert Team ]
12 | Ms. Arinaitwe Prudence Administrator-JICA Expert Team
T i Mr. Kasaija Herbert Programme officer-JICA ]

Aot
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Annex 8-3 Minutes of Meeting on Terminal Evaluation Mission Report

MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE MINISTRY OF WORKS AND TRANSPORT
ON
THE TERMINAL EVALUATION
OF
JAPANESE TECHNICAL COOPERATION PROJECT
FOR
DISTRICT AND URBAN ROAD (DUR)
MAPPING AND ROADS DATABASE PROJECT
IN
THE REPUBLIC OF UGANDA

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team™) organized
by Japan International Cooperation Agency (hereinafter referred to as “JICA”) headed by Mr.
Yoshihiro KAKISHITA visited the Republic of Uganda from 14 September to 4 October 2014
for the purpose of conducting a Terminal Evaluation of “District and Urban Road (DUR)
Mapping and Roads Databasc Project” (hereinafter referred to as “the Project™).

During its stay in the Republic of Uganda, the Japanese Team had a series of discussions
and exchanged views with the Ministry of Works and Transport (hereinafter referred to as
“MOWT?) in order to jointly evaluate the achievements of the Project.

As a result of the discussions, the Terminal Evaluation Team and MOWT agreed to the
matters in the documents attached hereto.

Kampala, 3 October, 2014

M. Yoshihiro KAKISHITA Mr. James Collins Dombo

Team Leader For: Permanent Secretary
Japanese Terminal Evaluation Team Ministry of Works and Transport
Japan International Cooperation Agency The Republic of the Uganda
Japan

A-83



District and Urban Roads (DUR) Mapping and Roads Database Project
Project Completion Report
Annex

ATTACHED DOCUMENT

. ‘Terminal Evaluation of the Project

The Team presented the Joint Terminal Evaluation Report and explained the results
including recommendations. The Team and MOWT discussed the contents of the Joint
Terminal Evaluation Report and adopted it as ATTACHMENT.

ATTACHMENT:
Joint Terminal Evaluation Report (October 2014)
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ATTACHMENT

Joint Terminal Evaluation Report
For
District and Urban Road (DUR) Mapping and Roads

Database Project

Ministry of Works and Transport (MoWT)
And

Japan International Cooperation Agency (JICA)

October 2014
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Annexes

Annex L. Project Design Matrix (PDM) Version 1,2 and 3

Annex 2. Plan of Operations (PO) Version 1 and 2

Annex 3. Achievement of Inputs (Human Resource Allocation / Japanese side)

Annex 4. Achievement of Inputs (Local Operation Costs / Japanese side)

Annex 5. Achievement of Inputs (Equipment provided / Japanese side)

Annex 6. Achievement of Inputs (C/Ps List / Uganda side)
Annex 7. Achievement of Inputs (Local Operation Costs / Uganda side)
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Annex

Type of Manual Details Date of issue
Road Inventory Survey July 2013
Manual
GIS manual Preparation of Mission Planning Maps & Data | December 2013

Processing Manual

Preparation of District and Structure Statistics December 2013

DUR Processing Tips Manual October 2014

Road Intervention Prioritization Manual October 2014
VIMS Manual February 2015
Road Database Manual February 2015
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Approval letter for Road Database Manual

Telegram: ‘MINIWORKS Ministry of Works and Transport
Telephone:  256-414—258773/341378
Telex: 61313 WORKS UGA Headquarters,
Fax: 256-414-236369 P O Box 7174,
E-Mail: mowt@works.co.ug KAMPALA.
Uganda

THE REPUBLIC OF UGANDA

Approval Letter for Road Database Manual

DISTRICT AND URBAN ROADS (DUR) MAPPING AND ROADS
DATABASE PROJECT

This is to certify that Road Database Manual develobed by the above-mentioned

project is approved by Ministry of Works and Transport in the Republic of
Uganda.

Alex ONEN

FOR: PERMANENT SECRETARY
Ministry of Works and Transport
The Republic of Uganda

February 11, 2015
Ministry of Works and Transport
In the Republic of Uganda
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Approval letter for Road Inventory Formats and Manual

Telegram: ‘MINIWORKS Ministry of Works and Transport
Telephone:  256-414—-258773/341378
Telex: 61313 WORKS UGA Headquarters,
Fax 256-414-236369 P OBox 7174,
E-Mail: mowt@works.co.ug KAMPALA,
Uganda.

THE REPUBLIC OF UGANDA

Approval Letter for Road Inventory Formats and Manual

DISTRICT AND URBAN ROADS (DUR) MAPPING AND ROADS
DATABASE PROJECT

This is to certify that Road Inventory Formats and Manual developed by the
above-mentioned project are approved by Ministry of Works and Transport in the
Republic of Uganda.

Alex ONEN

FOR: PERMANENT SECRETARY
Ministry of Works and Transport
The Republic of Uganda

July 26, 2013
Ministry of Works and Transport
In the Republic of Uganda
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