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Summary of the Results of the Terminal Evaluation

1. Outline of the Project

Country: Thailand Project title: Project on Strengthening of Multi-Disciplinary
Teams
(MDTSs) for Protection of Trafficked Persons in Thailand
Issue/Sector: Gender and Cooperation scheme: Technical Cooperation

Development, Social Security

Division in charge: JICA Thailand Total cost (as of September 2013): 233,081,000 JPY
Office

Period of Cooperation: Partner Country’s Implementing Organizations:

March 2009 — March 2013 (5 years) | Bureau of Anti-Trafficking in Women and Children (BATWC),
Department of Social Development and Welfare (DSDW),
Ministry of Social Development and Human Security (MSDHS)

Japanese Cooperating Organization(s):
Cabinet Secretariat

Ministry of Health, Labor and Welfare
National Women’s Education Center, Japan

Related Cooperation:

Japan-Thailand Joint Task Force on Counter Trafficking in
Persons

Construction of shelters under the scheme of* Grant Assistance
for Grassroots Human Security Projects” by Embassy of Japan
in Thailand

1-1 Background of the Project

Due to the rapid economic growth and advancement in the information flow and network, trafficking
in persons has been on increase since 1980s. Thailand is an origin, destination and transit country of
trafficking in persons. As an origin country, Thai people are trafficked to Japan, Middle-East, USA,
Europe and others. As a destination country, people from the neighboring countries such as Cambodia,
Laos, Myanmar and Vietnam are being trafficked to Thailand. As a transit country, people pass through
Thailand on the way to their destination country. This makes the trafficking in persons situations
extremely complicated and complex. Thai Government thus recognizes trafficking in persons as a
serious crime to be tackled with as well as one of the main national development agendas. In order to
tackle on the issue of trafficking in persons comprehensively, Thai Government introduced The
Anti-Trafficking in Persons Act in 2008, in which the Ministry of Social Development and Human
Security (MSDHS) was designated as the main agency responsible for implementing anti-trafficking
activities. In addition, the Ministry acted as the secretariat for the Anti-Trafficking in Persons
Committee and coordinates among various government and non-government agencies for activities
against human trafficking and providing support to trafficked persons. In order to protect trafficked
persons effectively and efficiently, Thai Government introduced Multi-Disciplinary Team (MDT)
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approach in which various experts from multi disciplines come together to solve a complex issue.
MSDHS acted as the coordinator for MDTs. However, there were some challenges to the
implementation of MDTs which affected effective protection of trafficked persons. Under such
circumstances, Thai government proposed a technical cooperation to Japanese Government. After a
series of discussions, a technical cooperation project of JICA was launched in order to strengthen the
functions of MDTs.

The Project has been implemented in collaboration with Bureau of Anti-Trafficking in Women and
Children (BATWC), Department of Social Development and Welfare (DSDW) of Ministry of Social
Development and Human Security (MSDHS) as the counterpart (partner) agency, with the cooperation
period of five years from March 2009 to 2014. Since more four years and five months have passed after
the commencement of the Project, the Terminal Evaluation Team was dispatched from JICA to review
the progress and the achievements of the Project jointly with Thai partner agencies, and to discuss and
agree on the possible countermeasures for further effective implementation of the Project.

1-2 Project Overview
Overall Goal: Thai Government applies the successful MDT approaches to other provinces within
Thailand.

Project Purpose: Thai Government provides effective protection to trafficked persons through the
operations of Central and Provincial MDTs.

Outputs:

Functions (Coordination, Management, Operation, as well as capacity development) of central MDT are
strengthened for protection of trafficked persons.

Functions (Coordination, Management, Operation, as well as capacity development) of provincial
MDTs in selected provinces are strengthened for protection of trafficked persons.

Lessons learned on the MDT approaches for protection of trafficked persons are shared among selected

countries.

Inputs ( as of September 2013)
Japanese side

Long-term Experts: 5 persons in total

Short-term Experts: 15 persons in total

Equipment: Approximately 2,858,000 JPY* in total

Local Cost: Approximately 67,663,000JPY® (as of March 2013)
Training in Japan: 4 times in total (once a year), 54 participants in total

* THB 1,040,894 was converted in JPY using the average of JICA’s official rate from April 2009 to August 2013, THB1=JPY2.746.
® THB 24,640,636 was converted in JPY using the above mentioned rate.



Thai side

Counterpart personnel: Deputy Director General of the DSDW (as Project Director)
Director of BATWC (as Project Manager)
One (1) staff member of the BATWC (as main counterpart
personnel)

Project Cost: Approximately5,492,000 JPY® (as of August 2013)

Office Space and Facilities:  Office space for Experts in MSDHS’s office, with the
connection of computer network, telephone, facsimile, etc.)

2. Outline of the Terminal Evaluation Team

Roles Name Position/Organization
Leader Yumiko Tanaka Senior Advisor on Gender and Development, JICA
Victims’ protection/ Yuriko Saito Associate Professor, Faculty of International Studies,
E Regional Cooperation Meijigakuin University
£ | Cooperation Planning | Kayo Goda Associate Expert, Office for Gender Equality and
=

Poverty Reduction, Economic Infrastructure
Department, JICA

Cooperation Planning | Hiroaki Nakahori | Representative, JICA Thailand Office, JICA

Evaluation Analysis Yuki Ohashi Consultant, Tekizaitekisho LLC.

Period: August 30, 2013 — September 11, 2013 | Type of Evaluation: Terminal Evaluation

3. Summary of Terminal Evaluation Results

3-1 Achievements

3-1-1. Achievement of Outputs

(1) Outputl: Functions (Coordination, Management, Operation, as well as capacity development) of
central MDT are strengthened for protection of trafficked persons.

It was confirmed that most of the Indicators of Output 1, such as the number of workshops, the
percentage of participants who gained better knowledge from the workshops, and the development of
MDT Operational Guideline, were achieved. The capacity development of case managers and some
MDT members was also expected to be achieved, which will be assessed more properly after
developing the assessment format in the latter half of 2013. The MDT members who were trained
through the workshops of the Project enhanced their knowledge and understanding about the roles of
MDT members and the steps to be taken to provide adequate supports to victims. As a result, the
collaboration and coordination among the MDT member agencies was enhanced and enabled them to
provide services more smoothly and systematically, comparing with the services before the
commencement of the Project. Case managers understood their roles to manage each Trafficking in
Persons (TIP) case and followed the steps, coordinating with other MDT members.

(2) Output 2: Functions (Coordination, Management, Operation, as well as capacity development) of

¢ Approximately THB 2,000,000 was converted in JPY using the above mentioned rate.



Provincial MDTs in selected provinces are strengthened for protection of trafficked persons

It was confirmed that most of the Indicators of the Output 2, such as the number of workshops, the
percentage of participants who gained better knowledge from the workshops, and the number of trained
case managers, were achieved. The capacity development of Provincial MDT members was also
expected to be achieved, which will be assessed more properly after developing the assessment format
in the latter half of 2013. The operations of Provincial MDTs in the provision of services to support
victims became smoother and systematic, because they know what to do in accordance with the steps
and who they have to coordinate with to follow the adequate procedures, after receiving the training of
the Project. Also, case managers have been using their new knowledge in counseling skill and gender

sensitiveness to provide services to victims.

(3) Output 3: Lessons learned on the MDT approaches for protection of trafficked persons are shared
among selected countries.
It was confirmed that the Indicators of Output 3, the number of Thai-Japan Workshop on Trafficking
in Persons in Japan and the Mekong Regional Workshop on MDT Approach, were achieved, as they
were implemented annually as planned and lessons learned was shared among the participant countries.

3-1-2. Achievement of Project Purpose

It was confirmed that the indicators of the Project Purpose “Thai Government provides effective
protection to trafficked persons through the operations of Central and Provincial MDTs” were mostly
achieved. The level of satisfaction of the TIP victims about the services provided by the MDTs was
enhanced, and the steps defined in the MDT Operational Guideline to provide services to TIP victims
were mostly followed by the majority of case managers of MDT member agencies. The support services
provided by MDTs became efficient because of the improvement of the capacities of MDT members and
the coordination among the MDT members. Social workers and MDT members started to consider
themselves as case managers who oversee the whole process of protection. They have enhanced their
skills of counseling and gender sensitive approach. In addition, by trying to understand TIP victims’
social and cultural backgrounds, they became more capable to earn victims’ trust and thus able to obtain
necessary information to provide more appropriate assistance.

3-2. Evaluation Results by Five Evaluation Criteria
(6) Relevance
It was confirmed that the relevance of the Project was high, considering the following aspects.

« The MDT approach is considered as highly important to implement effective protection and support
for victims up to present, and therefore the Project is directly contributed to the needs of protection
and support of TIP victims.

+ The Project is still consistent with the anti-TIP measures of Thai Government, without changes in its
policies and priorities.

+ The Project is still consistent with Japanese assistance policy, which focuses on the 1) Sustainable
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development of economy and coping with maturing society, and 2) Coping with common issues in
ASEAN countries.

+ The approaches of the Project were adequate as a mean to cope with the identified issues in the
protection and support of TIP victims.

+ The Project maintained the coordination with other donors, and there was no duplication in the areas
of assistance with other donors.

(7) Effectiveness

It was assessed that the effectiveness of the Project was high, considering the following aspects.

+ The Indicators of the Project Purpose were mostly achieved.

- The “effective protection to victims of TIP through the operation of Central and Provincial MDT”
will be achieved through the implementation of the Practical Version of the MDT Operational
Guideline during the remaining Project period.

+ The level of achievement in terms of the services of MDTs for Thai returnees was lower than that of
foreign victims in Thailand. The services of MDTs so far were provided more for foreign victims.
There is a challenge in how to extend more information about legal rights and available services for
Thai returnees.

- It was considered that the Project Purpose, improvement of the services of MDTs, was achieved as a
result of generating the Outputs, the strengthening of the functions of MDTs.

(8) Efficiency

It was assessed that the efficiency of the Project was moderate, considering the following aspects.
+ The Outputs were mostly achieved.

- The project activities were mostly completed in accordance with the PDM, and as a result, the
Outputs were generated as planned.

+ The project activity to develop a social integration model for Thai returnees, which was done
through the assistance for LoL, a peer-support group, was not directly contributed to the
strengthening of the functions of MDTs.

- Most of input of the Project was adequately provided and used for the Project activities. A part of
local expenses, such as costs for workshops/trainings were shared by Thai side.

- There was a room for improvement in the selection of participants of some workshops (Case
Management Workshops and Thai-Japan Workshop on Trafficking in Persons in Japan).

(9) Impact

It was assessed that the impact of the Project was moderate, considering the following aspects.

- The BATWC has a plan to extend the MDT approaches, which were strengthened through the
Project, to other provinces. The training for social workers and some other staff is also planned.

- The target provinces have a plan to extend the activities of district MDTSs in their provinces.

« It is necessary to ensure the utilization and application of the Operational Guidelines by all the MDT
member agencies, in order to ensure the application of the Guideline.
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+ Some positive impacts of the Project were identified, including:

- Many of social workers have been applying the knowledge of case management and counseling
skills provided by the Project when they deal with other social issues, such as domestic violence
and child abuse.

- The LoL which was supported by the Project gained official recognition of Thai Government as
the first peer- support organization for TIP victims.

- Aparticipant of the workshop in Japan coordinated a campaign to prevent TIP in a province
which was not the target of the Project.

(10) Sustainability
It was assessed that the sustainability of the Project was moderate, considering the following

aspects.

+ There will be no major changes on anti-TIP issues by the Thai Government in the near future and the
political support of the Thai Government will be maintained for further strengthening MDT services.

+ The operational MDT members who received training through the Project are expected to continue
playing their roles in MDT member agency respectively. However, a measure to provide knowledge
to new personnel is necessary, since the changes in personnel may become an obstacle to establish
and maintain coordination and networks among the MDT member agencies.

+ Most of social workers deal with not only the TIP but also different social issues, and the number of
personnel who provide services to TIP victims is quite limited.

- No additional budget is required to continue the operation of MDTs for most of the agencies, except
some NGOs.

- The training and workshops developed by the Project can be conducted efficiently by Thai resource
persons who have actively participated in the Project, and the training materials were developed
sufficiently.

- The Practical Version of the Operational Guideline is expected to be utilized by practitioners to
follow the necessary procedures and provide necessary services to TIP victims in order to secure the
quality of services.

3-3. Factors that promoted/ inhibited realization of effects

The following points were identified as factors which promoted the realization of the effects.
The Thai Government has been reinforcing its programs and strategies for anti-TIP measures, which
promote better performances of the MDT members and MDT member agencies.
The operational level staff members of MDT member agencies participated in the workshops conducted
by the Project. It was an important factor for the Project to strengthen the functions of the MDTs to
provide better services for TIP victims.
In Phayao Province, the target districts and sub-districts already had good relationship among PSDHS,
NGOs, and local authorities. The good relationship among these agencies promoted further
strengthening of the function of the district and sub-district MDTs.
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The following points were identified as the factors which caused some difficulties in producing the
expected effects through the Project activities;
Regarding Chiang Rai, the Project selected 2 districts which were high risk TIP areas. The Project did
not make progress as much as expected due to the following reasons
Lack of cooperation from the district authorities
District level MDT was not formed
Lack of NGOs in the area working on TIP
The location was too remote to access frequently by the stakeholders (C/P) in Chiang Rai.

3-4. Recommendations
Workshop for the utilization of Practical Version of the MDT Operational Guideline

In order to ensure the utilization of the Practical Version of the Operational Guideline, it is
recommended for the Project to conduct a workshop for both Central and Provincial MDT member
agencies and promote the application of the detailed procedures described in the Practical Version. Also
the Project should distribute the Guideline widely to relevant agencies.

Enhancement of the official recognition of the MDT Operational Guideline and the Case
Managers in MDT member agencies:

In order to secure the effective utilization of the MDT Operational Guideline, including the Practical
Version in all MDT member agencies, it was recommended for BATWC to enhance the official
recognition of decision makers of each agency through an appropriate channel. The BATWC may
consider the possibilities to issue an official letter from the MSDHS to other relevant Ministries and
agencies concerned to promote the use of the Operational Guideline. The Case Managers should also be
officially recognized among the MDT member agencies in order for them to provide efficient support
services according to the Operational Guideline. It is, therefore, recommended that BATWC would
consider possible ways for issuing the certificate for the qualified case managers.

Enhancement of the support for Thai returnees from abroad in collaboration with NGOs

It is recommended that BATWC should encourage the Central and Provincial MDT members and
agencies to launch more campaigns and advocacies against TIP issues, as well as provide more
information about how to make an access to the legal rights, TIP fund and other supporting
provisions/measures for TIP victims, targeting the Thai returnees from abroad as well as potential risk
group, in collaboration with NGOs.

Incorporating a session of the utilization of the MDT Operational Guideline in existing training
schemes

Since the training for the MDT members is important to maintain the smooth and systematic
operation of MDT, the training session on the utilization of the MDT Operational Guideline should be
incorporated into the existing training schemes of BATWC. Also, it was recommended for BATWC to
encourage other MDT member agencies to incorporate the training session using the existing training
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programs of each agency.

3-5. Lessons Learned
(1) Itis important for case managers to understand cultural, social and economic background of the
foreign TIP victims in Thailand in order to provide more appropriate and better services.
Although such session was not sufficiently delivered in the training/workshops of the Project, it
can be a part of the curriculum for the training/workshops for nurturing multi-cultural case

managers.

(2) It was beneficial for both countries of origin and destination to learn together and help each
other to tackle the issues of TIP through the Project. The stakeholders of Thai side deepened
their understanding about the situations of Japan as a destination county to enhance their
support services for victims, and the stakeholders of Japanese side understood the efforts of
Thailand in this issue. Although there were differences in the conditions of both countries, these
experiences facilitated them to come up with ideas to improve their activities.
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MINUTES OF MEETING
BETWEEN
THE JAPAN INTERNATIONAL COOPERATION AGENCY
AND
DEPARTMENT OF SOCIALDEVELOPMENT AND WELFARE (DSDW)
MINISTRY OF SOCIAL DEVELOPMENT AND HUMAN SECURITY (MSDHS)
FOR
PROJECT ON STRENGTHENING OF MULTI-DISCIPLINARY TEAMS (MDTS) FOR
PROTECTION OF TRAFFICKED PERSONS IN THAILAND

The Terminal Evaluation Study of the Project on Strengthening of
Multi-Disciplinary Teams (MDTs) for Protection of Trafficked Persons in Thailand
(hereinafter referred to as “the Project”) was conducted jointly by Japan International
Cooperation Agency (JICA) and the authorities concerned of Thai government from 30
August to 10 September 2013.

During the Study, the Terminal Evaluation Team assessed the achievements of the
Project since its commencement in March 2009 by reviewing documents, conducting

questionnaires, interviewing relevant individuals, and having a series of discussions.

As a result, the Team came to an agreement regarding the review results including
recommendations as described in the Terminal Evaluation Report attached hereto.

Bangkok, 10 September 2013
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Ms. YUMIKO TANAKA Mr. Vitat Tachaboon
Leader Deputy Director-General
Senior Advisor on Gender and Development, Department of Social Development and
Japan International Cooperation Agency Welfare (DSDW)
(JICA) Ministry of Social Development and
Japan Human Security
Thailand
Attachment:

e Terminal Evaluation Report
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1. OUTLINE OF THE TERMINAL EVALUATION STUDY

11 Background of the Terminal Evaluation
Due to the rapid economic growth and advancement in the information flow and network,

human trafficking has been on increase since 1980s. Thailand is an origin, destination and
transit country of human trafficking. As an origin country, Thai people are trafficked to Japan,
Middle-East, USA, Europe and others. As a destination country, people from the neighboring
countries such as Laos and Cambodia are being trafficked to Thailand. As a transit country,
people pass through Thailand on the way to their destination country. This makes the human
trafficking situation extremely complicated and complex. Thai Government thus recognizes
human trafficking as a serious issue to be tackled with as well as one of the main national
agendas,

In order to tackle on the issue of human trafficking comprehensively, Thai Government
has introduced The Anti-Trafficking in Persons Act in 2008 in which the Ministry of Social
Development and Human Security (MSDHS) has been designated as the main agency
responsible for implementing anti-trafficking activities. In addition, the Ministry acts as the
secretariat for the Anti-Trafficking in Persons Committee and coordinates among various
government and non-government agencies for activities against human trafficking and
providing support to trafficked persons.

In order to protect trafficked persons effectively and efficiently, Thai Government has
introduced Multi-Disciplinary Team (MDT) approach in which various experts from multi
disciplines come together to solve a complex issue. MSDHS act as the coordinator for MDTs.
However, there are some challenges to the implementation of MDTs which affect effective
protection of trafficked persons. Under such circumstances, Thai government proposed a
technical cooperation to Japanese Government. After a series of discussion, “the Project on
Stréngthening of Multi-Disciplinary Teams (MDTs) for Protection of Trafficked Persons™
(hereinafter referred to as “the Project”) had begun to strengthen the functions of MDTs.

The Project is implemented in collaboration with Bureau of Anti-Trafficking in Women
and Children (BATWC), Department of Social Development and Welfare (DSDW) of
Ministry of Social Development and Human Security (MSDHS) as the counterpart agency,
with the cooperation period of five years from March 2009 to March 2014. About six months
before the Project is finished, a Terminal Evaluation Team was formed between Japanese side
and Thai side jointly to review the progress and the achievement, and to discuss and agree on

the countermeasure to solve the challenges if any.

12 Objectives of the Terminal Evaluation
The Objectives of the Terminal Evaluation are as follows;

Q@//



(1)To conduct a joint Terminal Evaluation study on the Project on Strengthening of

Multi-Disciplinary Teams(MDTs) for Protection of Trafficked Persons in Thailand, consisting of

members from JICA and the concerned authorities of Thailand government, in order 1) to gather

necessary information to verify the outcome of the Project inputs for the Project period, and 2)

to assess the level of achievement, overall effect and strategies mainly by the five evaluation

criteria, i.e., Efficiency, Effectiveness, Impact, Relevance and Sustainability.

To learn lessons gained from the Project in order to improve the quality of new projects and/or

other ongoing projects as relevant.

1.3

Members of the Terminal Evaluation Team
The Joint Terminal Evaluation Team consists of the following members:

Japanese Side:

13.1

am

Position; Organisation:

Ms Yﬁhikd Tanaka

Senior Advisor on Gender and Development, JICA

2 Ms. Yuriko Saito Associate Professor, Faculty of International Studies,
Meijigakuin University

3 Ms. Kayo Goda Associate Expert, Office for Gender Equality and Poverty
Reduction, Economic Infrastructure Department, JICA

4 Mr. Hiroaki Nakahori Representative, JICA Thailand Office, JICA

5 Ms. Yuki Ohashi Consultant, Tekizaitekisho LILC.

1.3.2 Thai Side:

o osition; Organisation i
1 Mr. Suwan Promphol Director of Patumthani Protection and Occupational Center
e | f0r Men, BATWC, DSDW. MSDHS
2 Mr. Akapong Sisubat Chief, International Coordination Section, DSDW, MSDHS
3 Ms. Attaya Memanvit Development Cooperation Officer, Planning and
Monitoring Branch, TICA
14 Schedule of the Terminal Evaluation

15

The detailed schedule of the joint Terminal Evaluation is attached as Annex 1.

Stakeholders Consulted/Interviewed
The stakeholders who were consulted or interviewed for the Terminal Evaluation consisted

mainly of the following:

JICA Experts assigned to the Project
Counterparts (C/Ps) from Burean of Anti-Trafficking in Women and Children

(BATWC)

Central Multi-Disciplinary Team (MDT) members

4
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¢ Provincial MDT members (POCHT, NGO etc.) in Chiangrai and Phayao Provinces

The detailed list of the parties consulted by the Joint Terminal Evaluation team is included

in Anmex 2.

1.6 Methodology of the Terminal Evaluation
(1) Joint Evaluation

The Project was jointly evaluated by the Thai and Japanese Evaluation Teams in accordance
with the Record of Discussions (bereinafter referred to as “R/D”) and PDM version 5.1. The
activities of the Terminal Evaluation Study (hereinafter referred to as the Evaluation Study),
including document review, field visits, interviews and questionnaire survey, was undertaken
based upon the Evaluation Grid, and the information collected was analyzed based on the Five
Evaluation Criteria described in the following section. The Teams discussed the results of the

Evaluation Study and reached agreement on the contents of the Evaluation Repot.

(2} Five Evaluation Criteria

The results of the Project were analyzed based on the following five criteria, specified in the
Evaluation Guideline of JICA.

Criteria Definition

Relevance: Relevance is to question whether the project purpose and overall goal are still

in line with the priority needs and concerns at the time of evaluation.

Effectiveness: | Effectiveness concerns the extent to which the project purpose has been
achieved, or is expected to be achieved, in relation to the outputs produced by

the projects.

Efficiency: Efficiency is productivity of the implementation process: how efficiently the

varlous inputs are converted into outputs.

Impact: Impact is any intended and unintended, direct and indirect, positive and

negative change that is brought about as a result of the project.

Sustainability: | Sustainability of the development project is to question whether the project

benefits are likely to continue after the external aid has come to an end.

(3) Sources of Information Used for the Evaluation

In the Evaluation Study, the information necessary for the analysis was collected from the

following sources.

W/J



Method of
information
collection

Sources of Information

Document review:

Documents related to the formulation of the Project

R/D, PDM, Minutes of Meetings (hereinafter referred to as “M/M”)
Reports of Joint Coordination Committee (JCC) Meeting

Progress reports and other reports made by Japanese experts
Baseline survey report

Midterm evaluation report, etc.

Interviews: Japanese experts

Counterpart personnel of the BATWC

Selected MDT members of Bangkok, Chiang Rai and Phayao
Questionnaire All the MDT members of Bangkok, Chiang Rai and Phayao
survey:
Field visit: Working places of the MDT members in Chiang Rai and Phayao

Shelters in Bangkok

WQM/



2. OUTLINES OF THE PROJECT
The Expected Overall Goal, Project Purpose and Outputs identified in the PDM (version
5.1) are as follows:

21 Overall Goal:
Thai Government applies the successful MDT approaches’ to other provinces within Thailand.

2.2 Project Purpose:
Thai Government provides effective protection to trafficked persons through the operations of
Central® and Provincial MDTs.

2.3 Outputs:

1. Functions (Coordination, Management, Operation, as well as capacity development) of
central MDT are strengthened for protection of trafficked persons.

2. Functions (Coordination, Managément, Operation, as well as capacity development) of
provincial MDTs in selected provinces are strengthened for protection of trafficked persons.

3. Lessons learned on the MDT approaches for protection of trafficked persons are shared
among selected countries.

2.4 Framework of the Project

As is mentioned in the above sections, the Project identifies three oufputs in order to
achieve the Project Purpose. The framework of the Project as per PDM is illustrated in Figure
2-1.

1 “MDT approaches” means a collaborative method taken by the group of professionals
from diverse disciplines, including those in governments and NGOs, who come
together to provide comprehensive assessments and consultations in trafficking cases.
The group is formed to achieve the same objectives through particularly planning,
implementation, monitoring and evaluation, for combating trafficked persons in
Thailand at the Central and Provincial levels.

2 “Central” refers to central government authority. The Central MDT undertakes the
“protection” of trafficked persons primarily in Bangkok Metropolitan area and
collaborates with provinecial MDTs,

ofw//



Figure 2-1 Framework of the Project

Thai Government applies the successful MDT approaches to other provinces within

Thailand.

Thai Government provides effective protection to trafficked persons through the
operations of Central and Provincial MDTs.

2. Functions of provincial

3. Lessons learned on the

1. Functions of central | MDTs in selected | MDT  approaches are
MDT are strengthened. provinces are | shared among selected
strengthened. coundtries.
1-1 Regular workshops (at
least 1 workshop per year) | 2-1 Regular workshops
are conducted in Bangkok | (at least 2 workshops per
and vicinity. province per year afier
the third year of Project)
1-2 At least 80% of MDT | are conducted for
members whe participated | provincial MDTs.
in workshops gained better
knowledge on MDT 2-2 At least 80% of MDT
practice after workshops. members who
. participated in workshops
13 The MDT Operational | gain better knowledge on
Guideline (Part 1 MDT practice after
Introduction; Part 2: workshops.
Foreign victims in
Thailand; Part 3: Returnees) | 2-3 TheMDT
is developed. Operational Guideiine is
modified for theuse of | 3-1No.of
1-4 At least 30 case provincial MDT workshops/seminars held
managers (Note 3) are members. in Japan to share
trained (80% of case information on effective
managers pass the 2-4 Atleast 25 (Note 4) | MDT approaches.
assessment form) (2 _‘n‘{“?'g}z‘g{fom 3.2 No. of regional
1-5 At least ote provimcia 5 are e 1T .
MDT members are ained | Tained by he Project. | Seminars heldin Thafland
: among selected countries.
on the MDT Operational 2-5 At least 80 (Note 6)
Guideline MDT members of
(80% of members pass the | provincial MDT are
assessment form). trained on the MDT
Operational Guideline
1-6 MDT members and (80% of members pass
trafficked persons have an | the assessment form).
opportunity to dialogue at L
least two times per year. 2-6 At the end of training,
. 80% of participants
1-7 At the end of training, trained by the Project
80% of participants trained | ypderstand
by the Project understand | gepder-sensitiveness in
gender-sensitiveness in handling cases.

handling cases.

Note: Selected provinces are Chiang Rai and Phayao Provinges.



3.

ACHIEVEMENT AND IMPLEMENTATION PROCESS

3.1. Inpuis

3.1.1. Input from Japanese side
(1) Experts

Five (5) long-term experts in total were assigned for the Project, as shown in Table 1.

Table 1: Long-term experts assigned during the Project period

Long-term experts Period
1 |Chief Advisor 2009.04.28— 2011.04.27
2 {Chief Advisor 2011.04.19 - 2014.03.16
3 |Anti-human trafficking/ project coordinator 2008.07.13 - 2011.07.12
4 [Social reintegration/ project coordinator 2011.05.30 - 2013.03.13
5 |Project coordinator 2013.02.24 — 2014.03.16

The short-term experts were assigned 15 times as shown in Table 2.

Tabie 2: Short-term experis assigned during the Project period

Subject of short-term experts

Period

Lecture on Japanese government’s policy on anti-human trafficking

2010.02.22- 2010.02.26

Lecture on Japanese government’s policy on anti-human trafficking

2011.02.14-2011.02.18

Lecture on the current situation of human trafficking in Japan

2011.02.14- 2011.02.18

USSR S I N B )

Survey on the current situation of labor exploitation in human
trafficking

2011.02.20 - 2011.03.12

Survey on the trainings on anti-haman trafficking

2011.02.27- 2011.03.31

Support for nurturing case managers

2011.08.21 — 2011.09.01

Survey on MDT approach in North and DVD development support

2011.09.07 —-2011.09.17

o [ [ [

Lecture on Japanese government’s policy and measures on
andi-human trafficking in persons

2012.02.02- 2012.02.10

Lecture on protection at public shelter and challenges in Japan

2012.02.02- 2012.02.10

10

Follow up study on workshops on case management and workshop
program development

2012.07.13- 2012.07.18

11

Technical support for nurturing case managers

2012.09.02- 2012.09.08

i2

Lecture on Japanese government’s policy and measures on
anti-uman frafficking in persons

2013.02.25- 2013.03.01

13

Lecture on Countermeasures for human trafficking cases by national
police agency — examples from Nagano prefecture

2013.02.25- 2013.03.01

14

Violence based on gender and support of its victims

2013.07.28-2013.08.09

15

Development of training module on gender mainstreaming

2013.07.28- 2013.08.10




(2) Equipment
Machinery and equipment worth 1,040,894 Thai Baht in total were provided by the Japanese
side, as of July 2013, including the office equipment for the Project office and Airport One-Stop

Service. The details of the equipment provided are shown in Annex 4: List of input.

(3) Budget for activity implementation

A total of 24,640,636 Thai Baht was disbursed for the implementation of the Project activities
by Japanese side by March 2013. The muain expenses included; the implementation of workshops
and trainings, the provision of above-mentioned equipment, the contract of Thai Non-Governmental
Organizations (NGOs) for the development of victim-centered social reintegration model for the
empowerment of the trafficked persons as well as the contract of Thai consultants for baseline and

end-line surveys. The amount spent each year is shown in Annex 4: List of input.

(4) Woerkshops/seminars in Japan

“Thai-Japan Workshop on Trafficking in Persons in Japan” was implemented four (4) times
(once a year) from 2009 to 2012. The number of MDT members who participated in the Workshop
was 54 in total. The details of the Workshop are shown in Annex 4: List of input. The Project plans
to have another workshop in Japan in October 2013.

3.1.2. Input from Thai side
(1) Personnel
The following counterpart personnel were assigned for the Project from Thai side. The details
of the assigned personnel are shown in Annex 4: List of input.
*  Deputy Director General of the DSDW was in charge of Project Director.
*  Director of BATWC was assigned as Project Manager.
*  One (1) staff member of the BATWC was allocated for the Project at the Central level.

In addition, in Chiang Rai Province and Phayao Province, where the Project developed
activities to strengthen Provinctal MDTs, the following stakeholders (C/P) played a primary role to
organize training/workshops at the provincial and district levels, in collaboration with the Project
Team.

Chiang Rat:Five (5) officers of Provincial Social Development and Human Security Office
(PSDIS) and Chief of Shelter for Children and Families
Phayao: Three (3) officers of PSDHS, Chief of Shelter for Children and Families, and
Director of Young Men's Christian Association (YMCA} Bangkok Phayao Center
(2) Office space and equipment for experts

10
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The Thai side provided office spaces within MSDHS for the Japanese experts for the duration
of the Project period. In addition, facilities such as access to the computer networks, telephone lines

and fax were provided for the Project operations.

(3) Budget

As of August 2013, a total of approximately 2 million Thai Baht was provided by the BATWC
for the implementation of the Project activities. The main expenses included accommodation and
travel costs for participants of workshops and training. A half of salaries for secretaries of the Project

was born by Thai side. The list of expense by Thai side is shown in Annex 4: List of Input.

3.2. Achievement of the Project

3.2.1. Achievemext of Qutputs

(1) Output 1: Functions {Coordination, Management, Operation, as well as capacity
development) of central MDT are strengthened for protection of trafficked persons.

The Output 1 has been mostly achieved, except for the Indicator 1-4 and 1-5, which can be
assessed more properly after developing the assessment format. The detaiis of performance related 1o
the indicators were shown in the following description of each indicator.

It was confirmed by the interviews of the Evaluation Study that the MDT members who were
trained through the workshops of the Project enhanced their knowledge and understanding about the
roles of MDT members and the steps to be taken to provide adequate supports to victims, As a result,
the collaboration and coordination among the MDT member agencies was enhanced and enabled
them to provide services more smoothly and systematically, comparing with the services before the
commencement of the Project. Case managers, who were mainly social workers and staff members
of the BATWC and shelters, understood their roles to manage each Trafficking in Persons (TIP) case
and followed the steps, coordinating with other MDT members.

Indicators e : - . Achievement

1-1.Regular While there were existing meetings for senior level staff members of MDT
workshops (at | member agencies, the Project conducted workshops for the operational level
least 1 staff of MDT member agencies in order to strengthen the collaboration among
workshop per | them to facilitate the provision of services for TIP victims. The workshops held
year) are in Bangkok and ifs vicinity included those which listed in the Annex 6: List of

conducted in | Workshops Implemented by the Project. The number of the workshops
Bangkok and | conducted each year is shown in Table 3.
vicinity.

Table 3: Number of workshops conducted in Bangkok
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Year Wumber of workshops
2009 3

2010
2011
2012

2013*
*as of August 2013

DO NN [

1-2. At least 80%
of MDT
members who

participated in

workshops
gained better
knowledge on
MDT practice
after
workshops.

According to the results of the questionnaire surveys undertaken by the
Project on the workshops to strengthen knowledge and understanding about the

functions and practices of the MDT, more than 88-90% of participants

answered that they gained better knowledge, as shown in the following details.
& 88% of the 67 officers participated in “MDT Capacity Building for MDTs
under the Anti-Trafficking in Persons Act” (27-30 October, 2009) gained a
lot of knowledge during the workshop.
€ 90% of the 44 participants of “MDT workshop on Development of MDT
Operational Guideline” (29-30 July, 2010) achieved in gaining knowledge
in how to strengthen MDT mechanism and its challenges.
In addition, all the 15 group members (100%) of the Working Group for the
development of the first version of the MDT Operational Guideline gained

- befter knowledge on MDT practices through their meetings/workshops

conducted five (5) times. The members of the Working Group were also
engaged in the development of the second revision of the MDT Operational
Guideline.

1-3. The MDT
Operational
Guideline
(Part 1:
Introduction;
Part 2:
Foreign
victims in
Thailand; Part
3: Returnees)
is developed.

The first version of the MDT Operational Guideline (from Part 1 to 3) was
developed in June 2011, as a result of a series of meetings/workshops of
Working Group consisting of 15 MDT members. After being utilized for a
certain period, the first version was revised and the second version of the MDT
Operational Guideline was published in June 2013.

The summarized MDT Operational Guideline was also published in English

in March 2013.

During the follow-up activities of the first Case Management Workshop, it
was found that more concrete instructions should be provided for practitioners
to carry out each step described in the second version of the Guideline
effectively. Therefore, it was decided to develop a Practical Version (Part 4) to
be attached to the second version of the MDT Operational Guideline, and it is
in the process of preparation at the moment, and will be completed by October

" 2013.

1-4, At least 30

¢ase managers

are trained

The Project conducted the Case Management Workshops three (3) times. 58
persons participated in at leasi one workshop, while 13 participated in 2
workslppg._ _and 1 participaed m3 worksbqps. In addition, a Counseling Skill
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(80% of case
managers pass
the
assessment
form).

Workshop was conducted io complement the capacity development for the

case managers.

In each workshop, the Project assessed the usefulness of the contents to the
participants by questionnaire survey, and the results showed that majority of
the participants considered the workshops useful, as shown below.
®  89% of the 20 participants in the first Case Management Workshop found

it “useful for work” or “Gained knowledge™.

®  100% of the 20 participants in the Counseling Skill Workshop evaluated it
useful (79% answered “very usefil” and 21% answered “useful”).

® 100% of the 24 participants in the second Case Management Workshop
found it useful (71% answered “very useful® and 29% answered
“aseful™).

@ 100% of the 29 participants in the third Case Management Workshop
found it useful (61% answered “very useful” and 39% answered
“nsefal”™).

It was confirmed by the questionnaire survey of the Evaluation Study that
100% of MDT members who answered the questionnaire’ considered that they
gained better knowledge as case manager through the workshops of the Project
and they have been utilizing the gained knowledge in their daily work®.

1-5. At least 80

MDT
members are
trained on the
MDT
Operational
Guideline
(80% of
members pass
the
assessment
form).

The Project trained more than 80 MDT members on the MDT Operational
Guideline through the following activities.
® Development of the MDT Operational Guideline with the Working Group
of 15 MDT members.

® ‘Workshop on launching of MDT Operational Guideline with 100
participants.

@ All the workshops after the development of the Guideline were delivered
based on the contents of the Guideline.

The Project conducted a questionnaire survey on the utilization of the
Guideline with the MDT member organizations in April 2012. The result
showed that all 16 Central MDT member agencies answered the questionnaire
had been using the Guideline.

It was confirmed by the questionnaire survey undertaken by the Evaluation
Study that 100% of the MDT member who answered the questionnaire’
considered that they improved their knowledge and understandings on the
definition of TIP, the purposes and functions of the MDT, and the steps for
helping victims and/or possible victims, as deseribed in the MDT Operational
Guideline, and they have been utilizing their gained kmowledge in their
services®.

1-6.MDT

members and
trafficked

The Project organized sessions to dialogue with TIP victims several times in

| different workshops of the Project. The most resource persons for such

sessions were the members of Live our Lives (Lol) GroupT, who also
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persons have
an opportunity
to dialogue at
least two
times per year.

participated in some workshops of the Project and strengihened their capacities
to provide peer-support for other TIP victims. Through these opporunities,
MDT members’ understanding about victims was enhanced, and the
victim-centered approach was shared with other MDT members. The number
of such opportunities during the Project period is shown in Table 4.

Table 4: Number of opportunities for MDT members to dialogue with
trafficked persons through seminars/workshops

Year | Number of opportunities
2009 1
2010 3
2011 3
2012 6
2013* 2

*as of August 2613 (By the end of the Project period it is expected to be 4).

1-7. At the end of

training, 80%
of participants
trained by the
Project
understand
gender-
sensitiveness
in handling
cases.

The Project recently conducted a workshop on Gender Mainstreaming in
August 2013. The usefulness of the workshop was assessed by the
questionnaire survey conducted at the end of the workshop, and 100% of the
24 participants answered that it was useful (54% answered “very useful” and
46% answered “useful”).

The issues of gender-sensitiveness were also incorporated into the Case
Management and Counseling Skill Workshops. As described in the
achievemeni of Indicator 1-4, the Project assessed usefulness of these
workshops and the results showed that majority of participants considered the

conients useful.

It was confirmed by the gquestionnaire done by the Evaluation Study that
91% of the MDT members who answered the questionnaire® considered that
they gained better knowledge in gender-sensitiveness in handling cases for
helping victims or possible victims, and they been utilizing the gained
knowledge in their services’,

@

Output 2: Functions (Coordination, Management, Operation, as well as capacity

development) of Provincial MDTs in selected provinees are strengthened for protection of

trafficked persons

Tt was confirmed that the Qutput 2 has been mostly achieved, except for the Indicator 2-4 which

can be assessed more properly afier developing the assessment format. The details were shown in the

following description of the achievement of each indicator.

According to the interviews of the Evaluation Study with the Provincial MDT members, their

operations in the provision of services to support victims became smoother and systematic, because
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they know what to do in accordance with the steps and who they have to coordinate with to follow

the adequate procedures, after receiving the training of the Project. Also, case managers, who are

mainly social workers and staff members of PSDHS, shelters and NGOs, have been using their new

knowledge in counseling skill and gender sensitiveness to provide services to victims.

Indicators

Achievement

2-1.Regular workshops

(at least 2 workshops
PET province per year
after the third year of

Project) are
conducted for
provincial MDTs.

The workshops in the provinces were expected to start from 2011 in
accordance with the original plan of the Project. The following numbers
of workshops, shown in Table 5, were conducied with operational level
MDT members at provincial level each year during the Project period.
The details of the workshops are shown in the Annex 6: List of
Workshops Implemented by the Projec.

Table 5: Number of workshops conducted in each province

Year Joint workshops Phayao Chiang Rai
2010 - i 1
2011 1 1 2
2012 2 3 1
2013* - 1 1

*25 of August 2013 (it is expected 10 have another werkshop on strengthening of
district Jevel MDTs by the end of 2013}

2-2. At least 80% of MDT

members who
participated in
workshops gain

better knowledge on

MDT practice after
workshops.

The Project conducted questionnaire surveys on the following
workshops on the strengthening of knowledge and understanding on the
functions and practices of the MDT, in order to assess the usefulness of
the training. The resuits showed that 98-100% of participants considered
the trainings were useful.
® 08% of the 32 persons participated in the Workshop on
Strengthening of District level MDTs in Chiang Khong District of
Chiang Rai Province found the workshop useful (53% answered
“very useful” and 45% answered “useful”).

® 100% of the 20 participants in the Workshop on Sirengthening of
District level MDTs in Wiang Kaen District of Chiang Rai Province
found the workshop useful (31% answered “very useful” and 49%
answered “useful”)..

® 99% of the 31 participants in the Workshop and Study Visit for
Wiang Kaen and Chiang Khong MDT Members in Chang Rai
found the workshop useful (67% answered “very useful” and 32%
answered “useful”).

As described in the achievement of Indicator 1-5, according to the
results of the questionnaire survey underiaken by the Evaluation Study,
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-all of the MDT members who answered the questionnaire considered

that they improved their knowledge and understandings on the definition
of TIP, the purposes and functions of the MDT, and the steps for
assisting TIP victims and/or possible victims, in accordance with the
MDT Operational Guideline, and they have been utilizing the gained
knowledge in their services for TIP victims.

2-3.The MDT
Operational

Guideline is modified

for the use of
Provincial MDT
members.

In March 2012, the Project conducted a questionnaire survey on the
utitization of the first version of the MDT Operational Guideline with
the MDT members including the Provincial MDTs. The results showed
high satisfaction with the first version of the Guideline even among the
Provincial MDT members. Therefore, the modification for the use of
provincial MDT members was found unnecessary.

However, some Provincial MIDT members participated in the process
of making the revisions of the first version of the Operational Guideline,
as well as the preparation of the Practical Version of the Operational
Guideline (Part 4).

2-4. At least 25 case
managers from

Provincial MDT5s are

trained by the
Project.

The Case Management Workshops were conducted 3 times at the
provingial level, and 59 persouns participated in at least one (1) workshop
(12 participated in 2 workshops and 5 participated in 3 workshops).

2-5. Atleast 80 MDT
members of
Provincial MDT are
trained on the MDT
Operational
Guideline (80% of
members pass the
assessment form).

The Project trained the Provincial MDT members on the MDT
Operational Guidelines through the following activities. In accamulative
total 253 members participated in these workshops.

@ Workshop on Launching of MDT Operational Guideline with 79
participants.

®  The workshops mentioned in the achievement of Indicator 2-2.

®  All the workshops after the development of the first version of the
MDT Operational Guideline were delivered based on the contents
of the Guideline.

As described in the achievement of Indicator 2-2, the usefulness of
the workshops was assessed, and the resulis showed 98-100% of
participants considered the workshops useful.

It was confirmed by the questionnaire of the Evaluation Study that

| those who participated in the workshops gained knowledge and

understandings on the definition of TIP, the purposes and functions of
the MDT, and the steps for assisting victims and/or possible victims, in
accordance with the MDT Operational Guideline, and they have utilized
the gained knowledge in their services, as described in the achievement
of Indicator 2-2.
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2-6, At the end of
training, 80% of
participants trained
by the Project
understand
gender-sensitiveness
in handling cases.

The sessions on gender-sensitiveness were conducted in the
Workshops on Strengthening of District and Sub District Level MDTs.
In the workshop conducted in January 2012 in Phayao, a questionnaire
survey revealed that 93% of 22 participants considered themseclves
understood the topic related to the gender-sensitiveness (40% answered
“understood very much” and 53% answered “understood™).

The Project conducted 2 workshops (one in Phayao and another in
Chiang Rai) on the Gender Mainstreaming in August 2013. The
usefulness of the workshops was assessed by the questionnaire survey

- undertaken at the end of the workshop, and 100% of the 53 participants

(sum of the 2 workshops) answered that it was useful (72% answered
“very useful” and 28% answered “nseful”).

The issues of gender-sensitiveness were incorporated imto all the
workshops of Case Management and Counseling Skill. The usefulness
was also assessed in those workshops and the results showed 93-100%

| of participants considered the workshops were useful, as shown below.

®  93% of the 27 participants in the first Case Management Training,
found it “useful for work and Gained knowledge™.

®  100% of the 22 participants in the second Case Management
Training found it useful (73% answered “very useful” and 27%
answered “useful™).

® 100% of the 40 participants in the Counseling Skill Workshop for
Trafficked Returnees found it useful (99% answered “very useful”
and 1% answered “useful™).

®  99% of the 49 participants in the Counseling Skill Workshop found
it useful (80% answered “very useful” and 19% answered
“useful™).

® 100% of the participanis in the third Case Management Training
found the fraining useful (66% answered “very useful” and 34%
answered “useful™)

in addition, as described in the achievement of Indicator 1-7,
according to the results of the questionnaire survey undertaken by the
Evaluation Study, more than 90% of the MDT members who answered

| the questionnaire considered that they gained better knowledge in

gender-sensitiveness in handling cases for assisting TIP victims and or
possible victims, and have utilized the gained knowledge in their

respective organization.

(3) Output 3: Lessons learned on the MDT approaches for protection of trafficked persons are

shared among selected countries.

It was considered that the Output 3 was achieved as shown in the following description of the
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achievement of each indicator.

Indicators Achievement

3-1.No. of workshops/ The “Thai-Japan Workshop on Trafficking in Persons in Japan™
seminars held in Japan | was held four {4} times and 54 persons in total participated from
to share information on | Thai side and shared information with Japanese participants. The 5™
effective MDT workshop will be held in October 2013. The Seminar on Promotion
approaches. of Networking among Asian Countries on Anti-human trafficking
will be held also in October 2013. The details of the workshop are
shown in Annex 4: List of input.

3-2.No. of regional seminars The Mekong Regional Workshop on MDT Approach was held in
held in Thailand among | Bangkok for four (4) times and the number of total participants was
selected countries. 347 persons. The Fifth Mekong Regional Workshop is planned to be
held in 2013. The details of the workshops are shown in Annex 6:
List of Workshops Implemented by the Project.

3.2.2. Achievement of Project Purpose

It was confirmed that the indicators of the Project Purpose “Thai Government provides effective
protection to trafficked persons through the operations of Central and Provincial MDTs” were mostly
achieved as described below.

In the interview of the Evaluation Study, MDT members mentioned that their support services
became efficient because of the improvement of the capacities of MDT members and the
coordination among the MDT members. Social workers and MDT members started to consider
themselves as case managers who oversee the whole process of protection. They have enhanced their
skills of counseling and gender sensitive approach. In addition, by trying to understand TIP victims’
social and cultural backgrounds, they became more capable to eam victims’ trust and thus able to
obtain necessary information to provide more appropriate assistance.

Through the results of indicators, it was jdentified that MDT has been paying more attention to
the foreign TIP victims in Thailand than the Thai returnees from abroad.

A Sl e
(1} More than 60% of The End-line Survey was carried out by the Project from
trafficked persons December 2012 to February 2013, to assess the levels of satisfaction
[including returnees, of both Thai returnees from abroad and foreign trafficked persons in
foreign trafficked Thaitand'®. According to the results of the survey, the average
persons] reveal their satisfaction rate of different types of services and personnel
satisfaction to MDT providing services for the returnees was §7.1%, and that of foreign
services at the end of the § trafficked persons was 82.4%, while in the result of Baseline
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Project.

Survey“ that of returnees was 41%, and that of foreigners was 70%.
Thus much improvement was observed.

(2) More than 50% of
necessary steps
specified in the MDT
Operational Guideline
are followed by each
MDT member agency.

The steps specified in the Operational Guideline are to be
undertaken by respective MDT member agencies depending on their
responsibilities. It was considered that case managers, who are
responsible for managing each case and collaborating with other
responsible MDT members, should be involved in most of the steps.

Accordingly, the Project investigated the experiences of MDT
members who participated in the Case Management, Counseling
Skill, and Gender Mainstreaming Workshops by means of
questionnaire survey.

Regarding the 11 steps for foreign TIP victims in Thailand, it was
found that majority of participants of both Central and Provincial
MDTs had experiences in taking 7 or 8 steps out of 11 necessary
steps (64-73%).

On the other hand, regarding the 15 steps to be followed for the
support for Thai refurnees, which were dealt in the third Case
Management Workshop, 6 steps were under the responsibilities of
provincial case managers'>. It was found that majority of Provincial
MDT members participated in the workshop had experiences in 5
out of 6 steps. However, majority of Central MDT members had
experiences in only 1 out of 6 steps. The reason for this was that not
many cases of returnees are taken care in short-termn shelters in
Bangkok and its vicinity area.

3.3. Implementation Process

(1) Implementation of Project activities

The Project activities were implemented in accordance with: the PDM. They were programmed

annually and monitored periodically. There were no major delays in the schedules. Most of the

activities described in the PDM were implemented, including the activities which were not directly

linked with the indicators, such as a support of LoL through the Foundation for Women (FFW) to

develop victim-centered social reintegration model for the empowerment of the trafficked persons,

and a support to establish and strengthen the MDTs at the district and sub-district ievels in Phayao

and Chiang Rai Provinces.

The followings activities are to be implemented by the end of the Project period;

1) To publish the Practical Version (Part 4) of the second version of the MDT Operational
Guideline by October 2013.

2) To publish a booklet on social reintegration of the Thai returnees in Thai, English and
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Japanese by October 2013.

3} To develop standardized assessment format for case managers and some MDT members
by December 2013.

(2) Management and operation structure

There were 3 levels of decision making mechanism established for the operation of the Project.
Firstly, the JCC meeting was held once or twice a year to discuss and agree on the annual plan of
activities and report the progress of activities. Secondly, the Steering Committee was expected to be
held once or twice a month to discuss and approve the outlines and contents of activities. However, it
was not implemented as planned. Thirdly, weekly meetings were expected to be held regularly to
confirm weekly activities among the Project Team members. However, it was not maintained its

regularity.

(3) Capacity Development

The Project intended to enhance capacities of the MDT members to better support for TIP
victims mainly through workshops on different themes related to the strengthening of the functions
of MDT (refer to Annex 6: List of Workshops Implemented by the Project). The contents of
workshops were prepared to fill the capacity gap. The results of the workshops were reviewed and
followed up to reflect the findings in the up-coming workshops. It was found through the interview
of the Evaluation Study that such efforts of the Project were highly appreciated by the participants.

While many participants were satisfied with the workshops, the following comments were

raised in the interview of the Evaluation Study;

- Although the workshops were practical and easy to understand, more role-plays can help
understand deeply the contents.

- Knowledge about TIP related laws were provided at each case manager workshop,
however, the social workers needed to know more practical legal process and steps to
support the TIP victims,

- Sharing experiences of different cases among the participants, including some complicated
and difficult cases, would be very useful.

- Knowledge of cultural and social background of the foreign TIP victims would help case

managers assist the victims effectively.

(4} Allocation of human resources
It was recognized that human resources were provided from adequate agencies and positions.
The participation and contribution of counterpart personnel were adequate in general. However, it

was mentioned by counterpart personnel that sometimes it was difficult to deal with required works
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to achieve good results within a certain period with the limited number of personnel.

(5) Revision of the PDM

The PDM of the Project was revised five (5) times during the Project period, in order to

reflecting more realistic needs and situations with measurable indicators. The revisions were

approved by JCC meetings. The Project Team, however, had difficulty to define appropriate

indicators to manage the Project based on the PDM.

(6) Implementation based on the recommendation given by the Midterm Review

The following recommendations made by the Joint Midterm Review conducted in June 2011

were implemented by the Project as described below.

Recommendation made by the Iﬁdidtérr_n
Review in2011

) Actions taken for 2011-2013

1) To modify the PDM (version 4) to

clarify the logical linkages between the

Project Purpose and its indicators, in
particular, definition of “effective
protection”.

The revised PDM (version 5) was approved by the
both Thai and Japanese sides.

2) To nurture Case Managers to raise the

satisfaction rate of trafficked persons,
as specified in the indicators for the
Project Purpose.

The Case Management Workshop was conducted 3
times. The Counseling Skill Workshop was also
conducted to complement the skills of case managers.
The satisfaction rate of trafficked persons was found
higher than 60% in the end-line survey, as described in
“3.2.2. Achievement of Project Purpose™,

3) To promote the utilization of MDT
Operaticnal Guideline through
organizing workshops and

updating/revising as necessary based on

feedbacks from stakeholders at the

central and provincial levels, including

district and sub-district levels.

The Project conducted a survey to identify the
situation of utilization of the first version of the MDT
Operational Guideline with more than 100 related
organizations. Based on the results of the study, the
discussion was carried out by working group in May
2012 and the first version of the Operational Guideline
was revised in June 2013. In order to complement the
details of each steps required in the application of the
Guideline, the Project has been developing the Practical
Version (Part 4} of the MDT Operational Guideline and
it will be published by October 2013.

4} To conduct “Follow-up Survey to
Obitain Information on the Trafficked
Person’s Satisfaction on MDT

The survey was conducted from November 2012 to
March 2013 and the report was made (including
planning and reporting).
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Services” between December
2012-May 2013

3.4. Factors that promoted the realization of effects

The following points were identified as factors which promoted the realization of the effects;

@ The Thai Government has been reinforcing its programs and strategies for anti-TIP measures.
For example, the BATWC has sirengthened the function of One Stop Crisis Centers (OSCC)
nationwide, and the Royal Thai Police has set a numerical target to detect 5 cases of TIP per
month in each district since June 2013. Such efforts of the Thai Government will promote better
performances of the MDT members and MIDT member agencies.

® The MDT member agencies have been collaborative with the implementation of the Project
activities and allowed their operational level staff members to participate in the workshops
conducted by the Project. It was an important factor for the Project to strengthen the functions
of the MDTs to provide better services for TIP victims.

® In Phayao Province, the district and sub-district level MDTs were strengthened through the
workshops provided by the Project. The target districts and sub-districts already had good
relationship among PSDHS, NGOs, and local authorities. The good relationship among these
agencies promoted further strengthening of the function of the district and sub-district MDTs.

3.5. Factors that inkibited the realization of effects
The following points were identified as the factors which caused some difficulties in producing

the expected effects through the Project activities;

® Regarding Chiang Rai, the Project selected 2 districts which were high risk TIP areas. The
Project did not make progress as much as expected due to the following reasons
- Lack of cooperation from the district authorities
- District level MDT was not formed
- Lack of NGOs in the area working on TiP
- The location was too remote 1o access frequently by the stakeholders (C/P) in Chiang Rai.
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4. EVALUATION RESULTS BY FIVE EVALUATION CRITERIA
4.1. Relevance

It is confirmed that the relevance of the Project is high.

The Project is consistent with the needs of Thai society, the anti-TIP policies of Thai
Government, and the assistance policies of Japanese Governments. The approaches of the Project

were adequate as a mean to cope with the identified issues, as described the details in the followings.

{1) Needs of Thai society and target groups

The Project Formulation Study of the Project conducted in October 2008 identified that it
would be pecessary to improve further the integrated measures and approaches to protect and
support the TIP victims in Thailand. While it was necessary to take measures comprehensively in
collaboration with different related governmental agencies and NGOs, the strengthening of MDT
was considered as prioritized needs. The MDT approach is considered as highly important to
implement effective protection and support for victims up to present, and therefore the Project is

considered relevant.

(2) Policy of the Thai Government

As it was confirmed in the Project Formulation Study of 2008 and Midterm Review Study of
2011, the Thai Government has established various acts and laws related to TIP. Among such acts
and laws, the MDT approach was introduced as a measure of anti-TIP issues for the first time by the
“Measurers in Prevention and Suppression of Trafficking in Women and Children Act” in 1997.
Since then, the MDT approach has been promoted in various acts and laws, including the
Anti-Trafficking in Persons Act 2008. The MSDHS formulated and adopted the “National Strategies
and Measures to Prevent and Suppress Trafficking in Persons (2011-2016)” in order to ensure the
effectiveness of anti-trafficking measures and to protect TIP victims. It was confirmed that there is
no change in such political trends and priorities of anti-TIP within the Thai Government, and

therefore the Project is still consistent with the Thai Government policies and priorities.

{3) Japanese ODA policy

The Country Assistance Policy for Thailand adopted by the Ministry of Foreign Affairs of Japan
in December 2012 specified the following areas as high priority: 1) Sustainable development of
economy and coping with maturing society, including the support for the socially vulnerable, and 2)
Coping with common issues in ASEAN countries. The Project has been consistent with such

Japanese ODA policy.
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(4) Suitability as means to contribute to the issue

The Project promoted the strengthening of functions of MDT mainly by the following
measures: 1) clarifying the roles and responsibilities of MDT members through the publication of
MDT Operational Guideline and providing the practical knowledge on the Guideline, and 2) training
the case managers who manage TIP cases by coordinating and collaborating among MDT member
agencies.

It was confirmed by the interviews with the stakeholders that the above-mentioned measures
had been effective, and directly contributed to the improvement of support provided by the MDTs. i
was identified that the victim-centered approach as well as understandings of the gender-
sensitiveness promoted by the Project helped improving the relationship and networks among the
MDT member agencies and TIP victims, which resulted in the improvement of quality of service

provisions.

(5) Collaboration and demarcation with other interventions
In order to promote basic human rights and combat trans-national crimes, the international
organizations have been providing support for anti-TIP activities. For example, the United Nations
Inter-Agency Project on Human Trafficking (UNIAP) was established in 2000 to promote and
coordinate projects on developing anti-TIP measures in the Greater Mekong Sub-Region (GMS).
The following organizations/agencies have been providing assistance in such areas as Policy,
Prevention, Protection and Prosecution (4 Ps) based upon their own mandates. The Project is
categorized as “Protection”. There is no other donor agency which supports for strengthening of the
MDT approaches at present.
- Assistance in “Policy”: mainly by UNIAP
- Assistance in “Prevention™ NGOs, etc.
- Assistance in “Protection” NGOs and International Organization for Migration (IOM),
ete.
- Assistance in “Prosecution’: Australian Agency for Intemational Development (AusAID),
United States Agency for International Development (USAID), Embassy of the United
States, United Nations Office on Drugs and Crime (UNODC), etc.

4.2. Effectiveness

It is assessed that the effectiveness of the Projeet is high.

The Indicators of the Project Purpose were mostly achieved and the “effective protection to
victims of TIP through the operation of Central and Provincial MDT” will be achieved through the
implementation of the Practical Version of the MDT Operational Guideline during the remaining

Project period, as explained further as below.
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(1) Prospect of achieving the Project Purpose

Since the “effective protection™ described in the Project Purpose was not defined clearly by the
indicators, it was difficult for evaluator to assess the level of achievement of Project Purpose, by
simply using the current indicators. However, as it was described in “3.2.2. Achievement of Project
Purpose”, the current indicators of Project Purpose were mostly achieved. Comparing with the
situation of the provision of services before the Project, the improvement of services through the
operations of steps defined in the MDT Operational Guideline was confirmed by the interviews of
the Evaluation Study, both in the Central and Provincial MDTs,

On the other hand, once the steps to be taken and roles of the MDT members became clear, it
was expected to improve the necessary steps to provide effective services for TIP victims. Therefore,
the Project has been developing the Practical Version of the Guideline. This version is expected to be
utilized by each MDT members. In doing so, the effectiveness of the protection through MDTs will
be enhanced further and the achievement of the Project Purpose will be maximized.

Also, it was identified that the strengthening of services of MDTs for Thai returnee is a
challenge. Although the coordination among the MDT members dealing with the foreign TIP victims
has been sirengthened, the improvement of the collaboration among the MDT members, including
NGOs, to provide support for Thai returnees from abroad was not confirmed by the Evaluation
Study.

It was confirmed through the interviews with stakeholders by the Evaluation Study that the
services provided through the operation of MDT memnibers were improved because each member had
improved their knowledge in the operation of MDTs including the steps and the roles of each MDT
members. Therefore, it is considered that services have been improved as a result of strengthening of
the functions of MDTs. In addition, the anti-TIP programs and strategies of Thai Government and
international donors have been obviously contributing to the improvement in the policies, measures

and capacities of actors involved, including the MDT member agencies.

4.3. Efficiency

It is assessed that the efficiency of the Project is moderate.

As described below, the Outputs have been produced through the implementation of Project
activities utilizing most of the input efficiently. However, there was a deficiency identified in the
causal relationship with certain activities and Qutput, and some issues were identified in the

selection of participants for workshops.
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(1) Level of achievement of the Outputs

The indicators of each QOutput were mostly achieved as it was described in “3.2.1. Achievement
of Outputs”. Regarding the Output 1 and 2, the functions of the Central and Provincial MDTs were
found strengthened by the Evaluation Study. The capacity building of individual MDT members and
coordination and/or collaboration among MDT members who participated in the workshops of the
Project were especially devetoped. Their function was expected to be improved further through the
utilization of the Practical Version of the Operational Guideline to be developed. The level of
achievement in the capacity building of case managers and some MDT members will be assessed by
using the check lists included in the Practical Version of the Guideline.

Regarding the Ouiput 3, it was confirmed that the experiences and knowledge gained by the
Thai-Japan Workshops held in Japan have been utilized in the respective roles of the participants in
various ways. Especially, the collaboration among the Thai participants has been maintained at the
individual level, which facilitated their daily work in providing the support services to the TIP
vietims. It was also confirmed that lessons learned from the MDT approaches were shared among

the Thai and foreign participants at the Mekong Regional Workshops annually held in Bangkok.

(2) Causal relationship between the Outputs and Activities

As described in “3.3. Implementation Process”, most of the Project activities was already
implemented in accordance with the PDM to produce each Output. According to the interviews of
the Evaluation Study, the workshops conducted by the Project on various themes were appreciated
highly as an appropriate mean to strengthen the capacity of the MDT members. The workshops also
directly contributed to the strengthening of the functions of the MDTs.

Regarding the improvement of the provision of support for Thai returnees from abroad, the
activities to strengthen the support services ware realized through the development of victim
centered social reintegration model for the empowerment of trafficked person in collaboration with
FFW and LoL. However, the activities were not directly linked to the strengthening of the function
of MDT, and an indicator to assess the achievement expected with these activities was not specified
in the PDM.,

(3) Timing, quality and guantity of the Inputs

Input of the Project, including experts, counterpart personnel, equipment, and training in Japan,
was adequately provided and used for the Project activities. A part of local expenses, such as costs
for workshops/trainings were shared by Thai side.

Meanwhile, some issues were identified in the selection of participants of the workshops.
Regarding the Case Management Workshops, the Project intended to provide a series of 3 workshops

for the same participants for 3 times in a row to build sufficient capacity to manage the TIP cases.
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However, different participants were selected each time, which reduced the effectiveness of capacity
building of case managers.
Also regarding the Thai-Japan Workshop in Japan, not many participants were selected from the

pilot provinces.

4.4, Tmpact

It was assessed that the impact of the Project was moderate.

The BATWC has a plan to extend the MDT approaches, which were strengthened through the
Project, to other provinces. It is necessary to ensure the utilization and application of the Operational
Guidelines by all the MDT member agencies. In addition, some positive impacts of the Project were

identified as described below.

(1) Prospect of achieving the Overall Goal

In order to achieve the Overall Goal “Thai Government applies the successful MDT approach to
other provinces within Thailand”, the BATWC has a plan to extend the strengthening of MDT
approach in the provinces with higher number of incidents of TIP victims, such as Chiang Mai,
Chonburi, Songkhla and Sa Kaeo Provinces, etc., using the experiences and products of the Project.
Also, it will conduct trainings for social workers in short and long-term shelters, as well as those
who are in charge of OSCC, by their own initiative of the agency. Therefore, it is expected that the
MDT approach of the Project will be extended to some provinces. On the other hand, it was pointed
out by some stakeholders that the Guideline was not yet widely recognized and accepted by related
MDT member agencies, and only those who participated in the workshops of the Project have been
using it in their services. In order to secure the application of the Operational Guideline in the
different agencies, it is necessary to be recognized by decision-makers of each agency.

At the provincial level, both Phayao and Chiang Rai have a plan to extend the activities of
district MDTs in their provinces. Such plan includes the training for local actors. Their experiences,
especially of the Phayao PSDHS, have been shared in different provinces by the initiatives of
PSDHS and the Ministry, which also contribute to the extension of the MDT approach.

(2) Multiplied eifects of the Project
There were following positive effects identified, while no negative effect was found through the
Evaluation Study.
® Most of the social workers, especially at the provincial levels, are dealing with not only the TIP
victims, but also domestic violence, child abuse and other social issues. According to the social
workers inferviewed, the knowledge of case management and counseling skills provided by the

Project has been utilized effectively in such different cases too.
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® As aresult of support through the FFW, the LoL increased the number of its members and
strengthened its activities. The LoL was also officially recognized as the first peer-support
organization of TIP victims in Thailand, and playing an important role providing resource
persons in various workshops and conferences to enhance the understandings about the real
issues faced by the TIP victims. While the LoL intends to provide more support for Thai
returnees from abroad, they have difficuities in identifying the returnees without coilaboration
and coordination with governmental agencies so far in this aspect.

® A director of shelter of Northeastern Region who participated in the Thai-Japan Workshop in
Japan organized a campaign to prevent TIP in his province, in collaboration with other

participants of the workshop.

4.5. Sustainability
It is assessed that the sustainability of the Project was moderate, considering each aspect

described in the followings.

(1) Policy and institutional aspects

There will be no major changes on anti-TIP issues by the Thai Government in the near future.
The Thai Government has been strengthening the countermeasures against TIP upon the
recommendations made in the 2013 TIP Report published by the United States Department of State
in Jung 2013, The TIP issues may become more serious with the commencement of ASEAN
Economic Community (AEC) in 2015. Therefore, the political suppert of the Thai Government wilt
be maintained for further strengthening MDT services.

{2) Organizational and financial aspeets

The operational MDT members who received training through the Project are expected to
continue playing their roles in MDT member agency respectively. However, the changes in
personnel which occur in any agencies may become an obstacle to establish and maintain effective
coordination and networks among the MDT member agencies. Therefore, a measure to_provide
knowledge to new personnel was necessary to maintain the effects of the Project.

Regarding the social workers, especially at the provincial levels, most of them deal with not
only the TIP but also different social issues, and the number of personnel who provide services to
TIP victims is quite limited.

As to the financial aspects, no additional budget is required to continue the operation of MDTs
for most of the agencies. However, some NGOs would need financial suppott to continue their

activities.
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(3) Technical aspects

The training and workshops developed by the Project can be conducted efficiently by Thai
resource persons who have actively participated in the Project. The training materials were
developed sufficiently. Especially, the Practical Version of the Operational Guideline is expected to
be utilized by practitioners to follow the necessary procedures and provide necessary services to TIP

victims in order to secure the quality of services.
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5. CONCLUSION AND RECOMMENDATIONS
5.1, Conclusion

It was confirmed that the Project can mostly achieve its Project Purpose, and will be able to
enhance further the level of achievement by applying and implementing the Practical Version of the
MDT Operational Guideline. Regarding the remaining activities, such as the publication of booklet
in social reintegration and the development of assessment format for case managers and some MDT
members, will be completed by the end of Project period. Therefore, it is considered adequate to
terminate the Project within the planned period. On the other hand, in order to secure the utilization
of the Operational Guideline by the MDT member agencies, it is necessary to have an official
recognition and approval of each agency, which also allows them to secure the quality of services
provided through the MDT approach. It is expected that the Project make an effort to maximize the
achievement of the Project Purpose, in consideration of following recommendations. Also, it is
expected that the BATWC would consider the following recommendations, in order to enhance the

achievemerit of Overall Goal in the foture.

5.2. Recommendations
(1) ‘Workshop for the utilization of Practical Version of the MDT Operational Guideline

In order to ensure the utilization of the Practical Version of the Operational Guideline, it is
recommended for the Project to conduct a workshop for both Central and Provincial MDT member
agencies and promote the application of the detailed procedures described in the Practical Version.
Also the Project should distribute the Guideline widely to relevant agencies.

(2) Enhancement of the official recognition of the MDT Operational Guideline and the Case

Managers in MDT member agencies:

In order to secure the effective utilization of the MDT Operational Guideline, including the
Practical Version in all MDT member agencies, it was recommended for BATWC to enhance the
official recognition of decision makers of each agency through an appropriate channel. The BATWC
may consider the possibilities to issue an official letter from the MSDHS to other relevant Ministries
and agencies concemed to promote the use of the Operational Guideline.

The Case Managers should also be officially recognized among the MDT member agencies in
order for them to provide efficient support services according to the Operational Guideline. It is,
therefore, recommended that BATWC would consider possible ways for issuing the certificate for

the qualified case managers.

(3) Enhancement of the suppert for Thai returnees from abroad in collaboration with NGOs
It is recommended that BATWC should encourage the Central and Provincial MDT members
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and agencies to launch more campaigns and advocacies against TIP issues, as well as provide more
information about how to make an access to the legal rights, TIP fund and other supporting
provisions/measures for TIP victims, targeting the Thai returnees from abroad as well as potential

risk group, in collaboration with NGOs.

(4) Tncorporating a session of the utilization of the MDT Operatiorzal Guideline in existing
training schemes
Since the training for the MDT members is important to maintain the smooth and systematic
operation of MDT, the training session on the utilization of the MDT Operational Guideline should
be incorporated into the existing training schemes of BATWC. Also, it was recommended for
BATWC to encourage other MDT member agencies to incorporate the training session using the

existing training programs of each agency.

5.3. Lessons Learned

(1) It is important for case managers to understand cultural, social and economic background of the
foreign TIP victims in Thailand in order to provide more appropriate and better services.
Although such session was not sufficiently delivered in the training/workshops of the Project, it
can be a part of the curriculum for the training/workshops for nurturing multi-cultural case

managers.

(2) It was beneficial for both countries of origin and destination to learn together and help each
other to tackle the issues of TIP through the Project. The stakeholders of Thai side deepened
their understanding about the situations of Japan as a destination county to enhance their
support services for victims, and the stakeholders of Japanese side understood the efforts of
Thailand in this issue. Although there were differences in the conditions of both countries, these

experiences facilitated them to come up with ideas to improve their activities.
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Annex 1:Schedule of Terminal Evaluation Study (30 August - 11 September 2013)

Schedule of Terminal Evaluation

Date Activities Place
30-Aug-13 Fri - Ms. Ohashi arrives in BKK BKK
* Meeting with JICA Thailand Cffice
* Interview with JICA Experts
31-Aug-13 [Sat | Data collection and review of the documents BKK
1-8ep-13  |Sun | - Mission members (Ms. Tanaka, Ms. Saito, and Ms. Goda) arrive in BKK BKK
* Internal Meeting of Japanese team
2-5ep-13  Mon | - Mission members report to JICA office on the policy of the evaluation BKK
- Meeting with MSDHS to explain the policy of evaluation
* Interview with MSDHS
* Joint evaluation committee meeting (confirmation of the evaluation policy)
* Travel to Chiang Rai from BKK (TG14:00~ 18:20)
3-Sep-13  [Tue | - Travel to Phayao from Chiang Rai Phayao
« Field visits and interviews with the related officials
(PSDHS, YMCA, shelters, district level MDT members)
4-Sep-13 |Wed | - Field visits and interviews with related officials Chiang Rai
(PSDHS, shelters, prosecutor)
* Travel back to BKK (Nok Air DD8723 18:35)
5-Sep-13  |[Thu | - Interview with LOL BKIK
« Interview with other related officials
* Report to BATWC on the progress of the evaluation
+ Internal meeting of Japanese team
{Ms. Saito travels back to Tokyo)
6-Sep-13  Fri | - Visit to Pathum Thani Shelter (interviews with social workers, legal officers) Pathum Thanj
* Meeting with BATWC on 2nd phase of the Project BKK
7-Sep-13 Sat | Preparation of draft of final evaluation report and minutes of meeting BKK
8-Sep-13  {Sun | Preparation of draft of final evaluation report and minutes of meeting BKK
9-Sep-13  Mon | Joint evaluation committee meeting {discussion on the finalization of the report and | BKK
signature of the finalized report)
10-8ep-13 {Tue | - Joint evaluation commitiee meeting BKK
* 7th JCC (explanation of the result of the evaluation, signature of minutes of meeting)
* Report to JICA office
11-Sep-13 Wed ;1 Mission members travel back to Tokyo




Annex 2 : List of Persons Interviewed

BATWC

Mrs. Saowanee Khomepatr Director

Ms. Pornpun Kampempool Chief, Policy Division
Ms. Pattariya Jiraporn Social Worker

Mr. Setthasart Yingyai Foreign Affairs Officer
Ms. Saranchana Sakmueang Social Worker

Phayao PSDHS

Ms. Sirathip Pasrisombat Social Worker, Professional level
Ms. Sirilak Prasitmuang Social Worker
Ms. Sirinuch Chairod Social Development Officer

Phayao Shelter for Children and Families

Ms. Siripon Promsen Social Worker
Ms. Jarernsri Chaikat Social Development Officer
Ms. Kannika Puangjam Social Development Officer

Y-M.C.A. Phayao
Ms, Sangwan Maneewan Director

Disfrict level MDT member of Phayac Province

Mr. Narongrit Wicha Teacher, Professional level

Mr. Samran Wongjanta Deputy Mayor

Tonklakwamdee Foundation

Ms. Wongdeun Jitiamala Manager of Foundation

Ms. Pranee Panpang Social Worker, Professional level, Chiang Kham Hospital

Chiang Rai Shelter for Children and Families

Ms. Kanokpan Tidcheay Social worker

Mr. Jaran Fonkao Social Development Officer
Chiang Rai PSDHS

Ms. Supranee Sommanar Social Worker, Professional level



Mr.Seubsak Issara Social Development Officer

Mr. Rattapon Bung-ngern Social Development Officer

Office of Attorey in Chiang Rai

Mr. Sompong Yenkaew Public Prosecutor
FFW/LoL

Ms. Usa Lersrisantad Manager of FEW
Ms. Patapimat Veechokchansang Coordinator of LOL

Pathumthani Protection and Qccupaiional Development Center

Mr. Suwan Prompol, Director

Mr. Punnapoj Kamenketkamn, Social Worker
Mr. Sitthipong Jiraporn, Legal Officer

Ms. Pornpan Akkho, Social Worker



Annex 3

PROJECT DESIGN MATRIX (PDM)

Project Title:
Implementing Agency:

Target Group:
Project Duration:

Ministry of Social Development and Human Security (MSDHS)

1y BATWC staff, 2) Central and Provincial MDTs 3) Trafficked pe:rsons3 in Thailand
March 2009 — March 2014 (5 years)

(Version 2. 14" January, 2010)
(Version 3. 13" January 2011)
(Version 4. 22™ April 2011)
(Version 5. 17" June 2011}
(Version 5.1. 17" January 2012)

Project on Strengthening of Multi-Disciplinary Teams (MDTs)' for Protection® of Trafficked Persons in Thailand
Bureau of Anfi-Trafficking in Women and Children (BATWC), Department of Social Development and Welfare (DSDW)

—
Project Summary

Objectively Verified Indicators®

Means of Verification

Important
Assumptions

Overall Goal:

Thai Government applies
the successful MDT
approzu;h5 to other
provinces within Thailand.

1. Increased number of provincial MDTs that utilize the MDT Operational Guideline.

1. Questionnaire to
provincial MDTs

Project Purpose:

Thai Government provides
effective protection to
trafficked persons through
the operations of Central®
and Provincial MDTs,

1. More than 60% of trafficked persons {including returnees (Note 1), foreign frafficked
persons] reveal their satisfaction (Note 2) to MDT services at the end of the Project.

2. More than 50% of necessary steps specified in the MDT Operational Guideline are
followed by each MDT member agency.

i-1. Interview with Thai
and non-Thai
trafficked persons

1-2. Interview with MDT
members

2-1. Interview with MDT
members

2-2 Analysis of Self
Assessment Form

1. No major
changes of the
government policy
and implementation
structure on
trafficking issues.

2. BATWC
continues to secure
necessary budget
from the
government.

Quiputs:

1. Functions
(Coordination,
Management,
Operation, as well as
capacity
development) of
central MDT are
strengthened for

1-1 Regular workshops (at least 1 workshop per year) are conducted in Bangkok and
vicinity.

1-2 At least 80% of MDT members who participated in workshops gained better knowledge
on MDT practice after workshops.

1-3 The MDT Operational Guideline (Part 1: Introduction; Part 2: Foreign victims in
Thailand; Part 3: Returnees) is developed.

1-4 At least 30 case managers (Note 3) are trained (80% of case managers pass the

assessment form)
1-5 At least 80 (Note 5) MDT members are trained on the MDT Operational Guideline

1-1 Project activity
reports
1-2 Questionnaires

1-3 Operational Guideline
1-4 Project activity

reports
1-5 Project activity

1. Project C/P to
remain in the
Bureau

2, Staff who
underwent trainings
remain in their
respective
organisations




. o . . " Important
Project Summary Objectively Verified Indicators Means of Verification Assumptions
protection of (80% of members pass the assessment form). reports
trafficked persons. 1-6 MDT members and trafficked persons have an oppeitunity to dialogue at least two 1-6 Project activity 3. Thai Government
times per year. Teports utilises MDT

Functions
(Coordination,
Management,
Operation, as well as
capacity
development) of
provincial MDTs in
selected provinces are
strengthened for
protection of
trafficked persons

Lessons learned on
the MDT approaches
for protection of
trafficked persons are
shared among
selected countries.

1-7 At the end of training, 80% of participants trained by the Project understand
gender-sensitiveness in handling cases.

2-1 Regular workshops (at least 2 workshops per province per year after the third year of
Project) are conducted for provincial MDTs.

2-2 At least 80% of MDT members who participated in workshops gain better knowledge
on MDT practice after workshops.

2-3 The MDT Cperational Guideline is modified for the use of provincial MDT members.

2-4 At least 25 (Note 4) case managers from provincial MDTs are trained by the Project.

2-5 At least 80 (Note 6) MDT members of provincial MDT are trained on the MDT
Operational Guideline (80% of members pass the assessment form).

2-6 At the end of training, 80% of participants trained by the Project understand
gender-sensitiveness in handling cases.

3-1 No. of workshops/seminars held in Japan to share information on effective MDT

approaches.
3-2 No. of regional seminars held in Thailand among selected countries.

1-7 Questionnaires

2-1 Project activity
reports
2-2 Questionnaires

2-3 Operational Guideline

2-4 Project activity
reports

2-5 Project activity
reports

2-6 Questionnaires

3-1 Project activity
reports

3-2 Project activity
reports

approach for
anti-human
trafficking




ACTIVITIES

OUTPUT 1

1-1 _Conduct Trainings and Workshops for the capacity development of MDT members at Central area

1-1-1 Conduct warkshop to ensure the role of MDT under the new law for the protection of trafficked persons.
1-1-2 Conduct workshops to increase gender sensitivity of MDT members.

1-1-3 Compile and publish MDT good practices.

1-2  Develop and utilize MDT Operational Guideline

1-2-1 Identify gaps in functions in MDT approach

1-2-2 Review existing guidelines and manuals for the protection of trafficked victims.

1-2-3 Set up a working group to compile the MDT Operational Guideline.

1-2-4 Conduct workshops to extract lessons learned from MDT members.

1-2-5 Develop the MDT Operational Guideline.

1-2-6 Develop an assessment form/ M&E tools (social aspects, legal aspects, and health aspects).
1-2-7 Conduct trainings to promote utilization of the MDT Operational Guideline.

1-2-8 Modify the MDT Operational Guideline, if needed.

1-3  Nurture Case Managers
1-3-1 identify persons having possibility to be a case manger from Bangkok and vicinity.
1-3-2 Conduct trainings on case management to the identified person including the utilization of the MDT Operational

guideline.
1-3-3 Examine the possible development of future training programs to strengthen case managers.

1-4__Strengthen Victim Centered Social Reintegration Approach
1-4-1 identify and compile good practices of victim centered approach.
1-4-2 Recommend application of good practices to MDT services.

1-5 _ Assess practices of case managers/ team members at Central level

1-3-1 Develop assessment form for workshop/trainings.
1-5-2 Develop standardized assessment/ M&E tools.

1-5-3 Assess the level of understanding of MDT members.
1-5-4 Assess the level of understanding of case managers.

Input:

Japanese government:
Long-term experts Z pp
Short-term experts 5 pp/
year

Necessary equipments
Necessary budget for
activity implementation
Workshops/ seminars in
Japan (about 10-15 MDT
members per year)
Others

Thai government:
Office space and
equipment for experts
Personnel
Project director (1 pp)
Project manager (1 pp)
Counterparts
Budget
Others

Pre-condition:

Each stakeholder
understands the
project purpose,
the outcomes and
activities. The
roles and
responsibility of
concerned
personnel are
shared among the
stakeholders.

The collaboration
among related
Bureau and Offices
of Ministry of
Social
Development and
Human Security in
charge of
Anti-trafficking in
persons is ensured.

OUTPUT 2
2-1 Conduet Trainings and Workshops for MDT members in selected provinces

2-1-1 Conduct workshop to ensure the role of MDT under the new law for the protection of trafficked persons.
2-1-2 Conduct workshops to extract lessons learmed from previous MDT activities.
32-1-3 Conduct workshops to increase gender sensitivity of MDT activities.




2-1-4 Conduct an annual sensitizing workshop(s) to chiefs/ heads of relevant agencies te enhance awareness on TIP.
2-1-5 Conduct a study trip(s) for MDT members to cbserve each other’s practice in dealing with anti TIP.

2-2 _Modify MDT Operational Guideline
2-2-1 Conduet trainings to promote utilization of the MDT Operational Guideline.
2-2-2 Modify the MDT Operational Guideline, if needed.

2-3 _ Nurture Case Managers

2-3-1 Identify potential case mangers from pilot provinces.

2-3-2 Conduct trainings on case management to the identified person including the utilization of the MDT Operational
guideline.

2-3-3 Examine the possible development of future training programs at the provincial level to strengthen case managers.

2-4 _ Assess practices of case managers/ team members in selected provinces
2-4-1 Assess the level of understanding of MDT members.
2-4-2 Assess the level of understanding of case managers.

OQUTPUT 3

3-1 Conduct regional seminar(s) in Thailand to share experiences/ good practices with Cambodia, Laos, Myanmar and
Vietnam.

3-2 Conduct Thai- Japan workshop(s) (once a year) in Japan for MDT members to share experiences/ good practices/
MDT approaches in protection of trafficked persons among Japanese and Thai authorities.
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Notes:
1. “Returnee” means Thai and/or non-Thai trafficked persons who reside in communities or in shelters.
2. “Satisfaction” of returnee or foreign trafficked persons means:
Feelings of safety at every stage of protection, feelings towards goodness of MDT services as per steps in the operational manual, and feelings of being self-sustained resulted
from services obtained.

3. 30 case managers at Central MDT:
30 case managers shall include at least seven (7) officers from 1) BATCW, two (2) officers from 2) Baan Kredtrakam, 3) Baan Phumvet, 4) “the Home” in Bangkok, 5) Baan Pathum
(for men), 6) “the Home” in Pathum Thani, 7) “the Home™ in Nakorn Pathom, 8) “the Home” in Nonthaburi, 9)"the Home “ Samut Prakarn, 10)”the Home” in Samut Sakom, 11)
and eone (1) staff from 5 NGO officials as deemed necessary, and/ or persons specified as competent officials.
4. 25 case managers from Provincial MDTs:
case managers shall include at least two (2) officers from 1) Phayao POCHT, 2) ‘the Home” in Phayao, 3) Chiang Rai POCHT, 4) ‘the Home’ in Chiang Rai, 5) ‘Baan Chiang Rai for
Men’, 6) Chief District Officer of pilot districts, 7) Deputy Superintendent of pilot districts, 8) Chief Executive Officer of TAO of pilot districts, 9) OSCC social workers of pilot
areas, 10) Ban Narisawat, 11) Ban Sonkwe 12) and one (1) staff from 3 NGO officials as deemed necessary, and/or persons specified as competent officials.
5. 80 MDT members at Central MDT:
The number of 80 members comes from; approximately 4 persens from each organization as below:
(15 organizations and 5 NGOs)

1} BATWC

2) Protection and Occupational Development Centers

3) Home for Children and Family

4) Anti Human Trafficking Division, Central Investigation Bureau, Royal Thai Police

5) Immigration Detention Center (IDC), Immigration Bureau, Royal Thai Police

6) Departinent of Special Investigation (DSI)

T Lawyer

8) Office of the Attorney General

9) Department of Labour Protection and Welfare, Ministry of Labour

10) Department of Employment, Ministry of Labour

11) Department of Mental Health, Ministry of Public Health

12) Welfare and Vocational Training Center for Women

13) Department of Consular Affairs, Ministry of Foreign Affairs

14) 5NGOs

15y NOCHT
6. 80 MDT members at provincial MDTs (Chiang Rai & Phayao)
The number of 40 members comes from; approximately 2 persons from each organization as below and times two provinces (Mainly Chiang Rai & Phayao)

1) Protection and Occupational Development Centers

2) Home for Children and Family
3) Provincial Police in charge of anti-human trafficking, Royal Thai Police



4) Provincial office of Immigration Detention Center (IDC), Immigration Bureau, Royal Thai Police
5) Lawyers

6) Provincial office of Office of the Attorney General

7) Provincial office of Department of Labour Protection and Welfare, Ministry of Labour,

8) Provincial office of Department of Employment, Ministry of Labour,

9) Provincial Hospitals/ One Stop Crisis Center (OSCC)

10) Social Development Center

11) Provincial Welfare and Vocational Training Center for Women

12)5 NGOs,

13) POCHT

! MDT refers to Multi-Disciplinary Teams for the protection of trafficked persons, which are set at the central and provincial levels. The first order on the appointment of the
Central MDT members was officially issued in the letter signed on 22 November 2006 by the Permanent Secretary of MSDHS, under the name of the Chairperson of the National
Committee on the National Operation Center on Prevention and Suppression of Human Trafficking (2005), to the concerned Ministries and NGOs. It states that the
Sub-Committee on protection of Trafficked Persons should be set under the above National Committee, to provide effective and prompt support to the trafficked persons, as well as
to cope with the changing situations of rafficking crimes.  The members of the sub-Committee were recognised as members of the Central MDT.  The Provincial MDT members
are recognised as operational team of the provincial committees by the POCHT according to the respective regional MOUs.

% “protection” refers to intake, rescue, victim identification, bio-social assessment, social services, recovery, education, vocational training, repatriation and reintegration for
trafficked persons. It also includes the legal assistance, investigation, court hearing and legal remedy for trafficked persons.

* “Trafficked persons” here by refers not only Thais but also non-Thais staying in Thailand.

* The figures of objectively verified indicators in details will be finalised within six months of the Project launch.

* “MDT approaches” means a collaborative method taken by the group of professionals from diverse disciplines, including those in governments and NGQs, who come together to
provide comprehensive assessments and consultations in trafficking cases. The group is formed to achieve the same objectives through particutarly planning, implementation,
monitoring and evaluation, for combating trafficked persons in Thailand at the Central and Provincial levels.

8 “Central” refers to central government authority. The Central MDT undertakes the “protection” of trafficked persons primarily in Bangkok Metropolitan area and collaborates

with provincial MDTs.



Annex 4: List of Input

1.
D

Input from Japanese side

List of long-term experts

Name

Position

Contract period

Ms. Yukike Oda

Chief Advisor

2009.04.28-2011.04.27

Ms. Shioko Momose

Chief Advisor

2011.04.19-2014.03.16

A

Ms. Midori Furukawa

Anti-human trafficking/ project coordinator

2008.07.13 - 2011.07.12

Ms. Masako Ueda

Social reintegration/ project coordinator

2011.05.30-2013.03.13

il

Mr. Yohei Ishiguro

Project coordinator

2013.02.24 —2014.03.16

2

List of short-term experts

Name

Subject

~ " Contract period |

Mir. Hisaaki Tkeuchi

Lecture on Japanese government’s policy on anti-human
trafficking

2010.02,22-2010.02.26

Mr. Naocki Takaiwa

Lecture on Japanese government’s pelicy on anti-human
trafficking

2011,02.14-2011.02.18

. Yoko Yoshida

Lecture on the cwirent situation of human trafficking in
Japan

2011.02,14-2011.02.18

. Miwa Yamda

Survey on the current situation of labour exploitation in
human trafficking

2011.02.20-2011.03.12

Ms. Shioko Momose

Survey on the trainings on anti-human trafficking

2011.02.27-2011.03.31

. Kyoko Katsuki

Support for nurturing case managers

2011.08.21 -2011.09.01

Ms. Yuriko Saito

Survey on MDT approach in North and DVD development
support

2011.09.07 -2011.09.17

Mr. Naoki Takaiwa

Lecture on Japanese government’s policy and measures on
anti-human trafficking in persons

2012.02.02-2012.02.10

Ms. Hideko Hori

Lecture on protection at public shelter and challenges in
Japan

2012.02.02-2012.02.10

10.

Ms. Muneko Ishimoto

Follow up study on workshops on case management and
workshop program development

2012.07.13-2012.07.18

11.

Ms. Kumiko Ishikawa

Technical support for nurturing case managers

2012.09.02-2012.09.08

12.

Mr, Keisuke Awaji

Lecture on Japanese government’s policy and measures on
anti-human trafficking in persons

2013.02.25-2013.03.01

13.

Mr. Takayuki Suzuki

Lecture on Countermeasures for human trafficking cases by
national police agency — examples from Nagano prefecture

2013.02.25-2013.03.01

. Ms. Muneko Ishimoto

Violence based on gender and support of its victims

2013.07.28- 2013.08.09

15.

Ms. Tokiko Tagami

Development of training module on gender mainstreaming

2013.07.28-2013.08.10

(3) List of equipment {(Under 50,000 yen)

Evidence . Registrati| Price - ' N : Current .
no. Equipment Model Of‘ Code | (Baht) User . Purpose stiitus
25-08 Desktop PC + |Acer (8-3-0004 {33,601 Project assistant  |Day-to-day Being used
software 52 ¢} operation
108-09 LCD Projector {Epson 08-3-0038 169,200 Project For workshops Being used

7




EB-1725 00
111-09  |Laser printer {Canon 08-3-0038 (17,671 Project For printing out  |Being used
LBP510¢ 01 colored
documents
136-09  {Notebook PC [SONY 08-3-0038 {41,600  |Project For workshops  |Being used
VGN-CS16S 102
136-09  [Notebook PC  |SONY 08-3-0038 141,600 Policy section, |For project Being used
VGN-CS16S8 |03 BATWC activities
144-09  [Video camera [SONY 08-3-0038 [19,990 Project For recording Being used
DCR-DVD |04 project activitics
810E
288-09  {Deskiop PC  |Samsung 09-3-0049 (24,472 Project assistant  [Day-to-day Being used
+software 65 (2) operation
375-09-1 |Wireless radio {TOA n/a 321,988 |Project For workshops  {Being used
(50 sets) (interpretation)
513-09-2 [Notebook PC +|TOSHIBA  [09-3-0049 {50,397  |Airpert One Stop  {For the support of |Being used
software L510 60 Service Thai refurness
513-09-3 |Notebook PC +|TOSHIBA 09-3-0049 150,397 LOL For the activities {Being used
software L510 61 with LOL
513-09-4 |Photocopy Canon 09-3-0049 1181,900 |Airport One Stop |For the support of {Being used
machine iRC31801 63 Service Thai returnees
513-09-5 IDigital white |Panasonic 09-3-0049 {74,900 Airport One Stop  {For the support of |Being used
board UBS81S 64 Service Thai returnees
520-09  iDesktop PC+ |Acer 1.09-3-004{33,170 1.Alrport onestop |1.For the support |Being used
software (x2) 962 service of Thai returnees
2.n/a 2.Policy Section, |2.For project
BATWC activities
520-09-03 |Printer Canon n/a 15,408  [Policy section, For project Need repair
LBP5050N BATWC activities
453-10-1 |Notebook PC [TOSHIBA 10-3-0028 122,000 Project For workshops  iBeing used
L6435 80
453-10-2 |Digital Camera |Canon EOS  }10-3-0028 120,200 Project For recording Being used
500D 79 project activities
453-10-3 |Laser printer  (Brother 10-3-0028 (21,700 Policy Section, For printing out  |Being used
HL-4150 78 BATWC colored
CDN documents

* All items were purchased in Thailand

(4) Overseas Activities Cost (in Thai Baht)

As of March 2013

JFY Amount

2009 5,205,387
2010 5,595,934
2011 7,293,375
2012 6,545,940
2013 0
Total 24,640,636




Training (Thai-Japan Works

(5) Counterpart

hop in Japan)

JFY. .7 Coursé Title’ 0 No.of Participants.. = ¢ |0 Traiming Period”
15 persons
. .. | (Breakdown: DSDW/BATWCx 5,
2009 | Thai-Japan Workshop on Trafficking in | parypiq ' shelfer x 3, Policex 1, | 2009.11.22-2009.12.05
Persons in Japan S
Immigration x 1, Prosecutor x 1,
NGO x2)
15 persons
o . {Breakdown: DSDW/BATWC x 2,
2019 | 2 1hai-Japan Workshop on PSDHS x 2, Shelter x 4, Policex 1, | 2010.11.07-2010.11.23
Trafficking in Persons in Japan Lo
Immigration x 1, Attormey x I,
Labour x 2, NGO x 2)
14 persens
Ard B
3" Thai-Japan Workshop on (Breakdown; DSDW/BATWC x 3,
A0 Trafficking in Persons in Japan Shelter x 6, Police x 1, Immigration AL L)
x 1, Labour x 1, NGO x 2)
4™ Thai-Japan Workshop on
Trafficking in Persons in Japan (IBOJ;ZE(?;S . DSDW/ BATWC x 1
2012 | (combined with the Seminar on Wi C X 12012.10.28-2012.11.11
. . . PSDHS x I, Shelter x 5, Immigration
Promotion of Networking among Asian x 1, DS x 1, Labour x 1)
Countries on Anti-human Trafficking ) ’ ’
' . 2 persons
;‘;‘;fjf;fsa‘a‘r’g‘oiroz"i;‘ggzn ios op | (Brealsdowm: DSIX 1, 2013.10.20-2013.11.01
WOrKIng among As DSDW/BATWC x 1) (Planned)
Anti-human trafficking (Planned)
(Planmed)
2013 15 persons
5th Thaz.—Jap.an Worksh_op on (Breakdown: DSPW/. BATWC x 3, 2013.10.22-2013.10.31
Trafficking in Persons in Japan Shelter x 8, Immigration x 1, DSI x (Planned)
(Planned) 1, Attorney x 1, Labour x 1)
{Planned)

2. Input from Thai side

(1) Counterpart Personnel

Name Position Expertise Working pericd in BATWC

Mrs. Saowanee Khomepatr Director, BATWC Administrator Oct 2010~ present

Mrs. Suwaree Jaiharn Senior Expert, Human Trafficking 2002 (Since the
BATWC establishment of BATWC) ~

Nov 2011

Ms. Pormpun Kampempool Chief, Policy Social Work 2002 ~ present {Since the
Division, BATWC establishment of BATWC)

Ms. Sisaya Chantapa Social worker, Policy | Social Work Jul 2009 ~ May 2013
Division, BATWC

(2) Operational cost (in baht) (amounts expended for the Project activities only)

As of August 2013

JEY Amount

2009 140,200
2010 204,100
2011 772,600
2012 224,700




2013

639,000

TOTAL

1,980,600




Annex 5 Terminal Evaluation in the Project on Strengthening of Multi-Disciplinary Teams (MDTs) for Protection of Trafficked Persons in Thatland
Evaluation Grid (Draft)
1. Verification of Performance
Evaluation Questions Objectively Verifiable Indicators Means of Verification / Source of Means of
Topics Details (Other necessary information) Information Investigation
Prospectsto |- Thai Government applies the successful MDT Increased number of provincial MDTs that utilize the MDT Operational Questionnaire to provincial MDTs Document
achieve approach to ather provinces within Thailand. Guideline. review,
Overall Goal Interview
Prospects to | Thai Government provides effective protection to 1. More than 60% of trafficked persons [including returnees (Note 1), foreign 1-1. Interview with Thai and Document
achieve wafficked persons through the operations of Central trafficked persons] reveal their satisfaction (Note 2) to MDT services at the non-Thai trafficked persons review,
Project and Provincial MDTs. end of the Project. 1-2. Interview with MDT members Interview
Purpose 2. More than 50% of necessary steps specified in the MDT Operational 2-1. Interview with MDT members Document
Guideline are followed by each MDT member agency. 2-2. Analysis of Self-Assessment review,
Form Interview
Achievement | Output 1: 1-1. Regular workshops (at least 1 workshop per year) are conducted in Bangkok | 1-1. Project activity reports Document
of Qutputs Functions (Coordination, Management, Operation, as and vicinity. review,
well as capacity developinent) of central MDT are Interview
strengthened for protection of trafficked persons. 1-2. At least 80% of MDT members who participated in workshops gained better | 1-2. Questionnaires Document
knowledge on MDT practice after workshops. review,
Interview
1-3. The MDT Qperational Guideline (Part 1: Introduction; Part 2: Foreign 1-3. Operational Guideline Document
victims in Thailand; Part 3: Returnees) is developed. review,
Interview
1-4. At least 30 case managers are trained (80% of case managers pass the 1-4. Project activity reports Document
assessment form). review,
. Interview
1-5. At least 80 (Note 5) MDT members are trained on the MDT Operational 1-5. Project activity reports Document
Guideline (80% of members pass the assessment form). review,
Interview
1-6. MDT members and trafficked persons have an opportunity to dialogue at 1-6. Project activity reports Document
least two times per year. review,
Interview
1-7. At the end of training, 80% of participants trained by the Project understand | 1-7. Questionnaires Document
gender-sensitiveness in handling cases. review,
Interview
Output 2 2-1. Regular workshops (at least 2 workshops per province per year after the 2-1. Project activity reports Document
Funetions {Coordination, Management, Operation, as third year of Project) are conducted for provincial MDTs. review,
Interview

well as capacity development) of provincial MDTs in




selected provinces are strengthened for protection of 2-2. At least 80% of MDT members who participated in workshops gain better 2-2. Questionnaires Document
trafficked persons knowledge on MDT practice after workshops. review,
Interview
2-3. The MDT Operational Guideline is modified for the use of provincial MDT | 2-3. Operational Guideline Document
members. review,
Interview
2-4. At least 25 (Note 4) case managers from provincial MDTs are trained by the | 2-4. Project activity reports Document
Project. review,
Interview
2-3. At least 80 (Note 6) MDT members of provincial MDT are trained on the 2-5. Project activity reports Document
MDT Operational Guideline (80% of members pass the assessment form). review,
Interview
2-6. At the end of training, 80% of participants trained by the Project understand | 2-6. Questionnaires Daocument
gender-sensitiveness in handling cases. review,
Interview
Qutput 3: 3-1. No. of workshops/sentinars held in Japan to share information on effective 3-1. Project activity reports Document
Lessons learned on the MDT approaches for MDT approaches. review,
protection of trafficked persons are shared among Interview
selected countries. 3-2. No. of regional seminars held in Thailand among selected countries. 3-2. Project activity reports Document
review,
Interview
Input from Dispatch of Japanese Experts Long-term experts 2 pp: R/D, Project Report for Terminal Document
Japanese (1) Chiefadvisor Evaluation review,
side (2) Anti-trafficking in persons / project coordination Interview
Short-term experts 5 pp: Document
(1) Life skills review,
(2) Vocational training Interview
(3) Case management
(4) Follow-up study of reintegration
(5) Others
Necessary equipment Equipment needed for operation room/interview room at airport, such as: R/D, Project Report for Terminal Document
personal computers, projectors, video cameras/andio visual equipment, digital Evaluation, Experts review,
cameras, copy machines, white board, one-way mirrors Interview
Necessary budget for activity implementation R/D, Project Report for Terminal Document
Evaluation, Experts, JICA Thai Office | review,
Interview
Workshops/seminars in Japan About 10-15 MDT members per year R/D, Project Report for Terminal Document
Evaluation, Experts, National review,
Women’s Education Center of Japan Interview




Others If there is any R/D, Project Repaort for Terminal Document
Evaluation, Experts review,
Interview
Input from Office space and equipment for experts R/D, Project Report for Terminal Document
Thai side Evaluation, Experts review,
Interview
Personnel Project director 1 pp R/D, Project Report for Terminal Document
Evaluation, Experts review,
Interview
Project manager 1 pp Document
review,
Interview
Counterpart personnel Document
review,
Interview
Secretaries Document
review,
Interview
Budget R/D, Project Report for Terminal Document
Evaluation, Experts review,
Interview
Others If there is any R/D, Project Report for Terminal Document
Evaluation, Experts review,
Interview
2. Implementation Process
- Sulatenie or - Necessary Information Source of Information Me@s c{f
Topics Details Investigation
Progress of Have the activities been implemented as Periad of implementation, progress, performance, issues, etc. Progress Report, Midterm Review Report, Project Document
Activities planned? Report for Terminal Evaluation, PO, Experts, review,
BATWC, Stakeholders of target provinces Interview
Management and Is the management system functioning Means of decision making (Does it include actors necessary? Is Midterm Review Report, Project Report for Terminal | Document
Operation Structure | adequately? the timing adequate? etc.}, system/flow to pass on the decisions Evaluation, PO, Experts, BATWC review,
Interview
Is communication among actors involved Means and frequency of information sharing/communication Progress Report, Midterim Review Report, Project Document
maintained adequately? (records of meetings, such as JCC, reporting of progress, Report for Terminal Evaluation, Experts, BATWC, review,
Stakeholders of target provinces, FFW, Pathum Interview

discussion related to the operation, etc.), amount and contents
shared among actors

Thani Shelter




Is ownership of the implementing organizations
and BATWC personnel toward the Project
sufficient?

Level of participation of BATWC personnel, record of realized

Progress Report, Midterm Review Report, Project

Document

Is monitoring of project activities functioning
adequately?

Technical! Transfer

Are the goals, objectives, and methedologies of
techaical transfer clearly defined? Are there any
problems in the method for technology
transfer?

Allocation of
human resources

Is the expertise of Japanese experts adequate
for the Project? Are they working on the
activities adequately?

Are BATWC members adequate for the Project
and working on the activities adequately?

Participation and
understandings of
the target groups
and related actors

Are the stakeholders of Central and Provincial
MDTs participating in the project activities
sufficiently?

Revision of PDM

Was the process to revise PDM adequate?

Was the revision adequate in terms of original
purpose of the Project and surrounding
situation of the Project?

Implementation of
the
recommendations
given by the
Midterm Review
and the Advisory
Mission

(1) Midterm Review Report

input, performance on the responsibilities to be taken by Thai Report for Terminal Evaluation, Experts review,
side Interview
Means and frequency of monitoring Experts, BATWC, JICA Thai Office Document
Are the results of monitoring shared among the stakeholders and review,
reflected in the future activities? Interview
Goals, methods, progress, level of satisfaction and issues on the Ex-ante Evaluation Report, Progress Report, Midterm | Document
technical transfer to the Central MDT. Review Report, Project Report for Terminal review,
Evaluation, Experts, BATWC Interview
Goals, methods, progress, level of satisfaction and issues on the Ex-ante Evaluation Report, Progress Report, Midterm | Decument
technical transfer to the Provincial MDTs. Review Report, Project Report for Terminal review,
Evaluation, Experts, BATWC, Stakeholders of target | Interview
provinces
Adequacy of specialty of experts, means and frequency of Ex-ante Evaluation Report, Progress Report, Midterm | Document
participation in the project activities, division of roles among Review Report, Project Report for Terminal TEVIEW,
experts Evaluation, Experts, BATWC Interview
Adequacy of specialty and positions of BATWC personnel, Ex-ante Evaluation Report, Progress Report, Midterm | Document
means and frequency of participation in the project activities Review Report, Project Report for Terminal review,
Evaluation, Experts, BATWC Interview
Means and frequency of participation in the project activities, Midterm Review Report, Progress Report, Project Document
record of participation Report for Terminat Evaluation, Experts, BATWC, review,
Stakeholders of target provinces, Pathum Thani Interview
Shelter
Process of the revision of PDM, contents of revision, level of Midterm Review Report, Project Report for Termina! | Document
understanding of actors involved Evaluation, Experts, BATWC review,
Interview
Adequacy of the indicators of Project Purpose, Outputs Midterm Review Report, Project Report for Terminal | Document
(including the targeted value), activities, etc. in the current PDM | Evaluation, Experts, BATWC, Minutes of cC review,
Interview
1) To modify the PDM (version 4) to clarify the logical Midterm Review Report, Project Report for Terminal | Document
linkages between the Project Purpose and its indicators, in Evaluation, Experts review,
particular, definition of “effective protection”. Interview
2} To nurture Case Managers to raise the satisfaction rate of Midterm Review Report, Project Report for Terminal { Document
trafficked persons, as specified in the indicators for the Evaluation, Experts review,
Project Purpose. Interview
3) To promote the utilization of MDT Operational Guideline Midterm Review Report, Project Report for Terminal | Document
through organizing workshops and updating/revising as Evaluation, Experts review,
Interview

necessary based on feedbacks from stakeholders at the
central and provincial levels, including district and
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sub-district levels.

4)  To conduct “Follow-up Survey to Obtain Information on the | Midterm Review Report, Project Report for Terminal | Document
Trafficked Person’s Satisfaction on MDT Services™ between | Evaluation, Experts review,
December 2012-May 2013 Interview
5)  To clarify the intention to improve further the quality of Midterm Review Report, Project Report for Terminal | Document
services while it is considered that effective protection to Evaluation, Experts review,
trafficked persons through the operations of MDTs approach Interview
has been undertaken.
(this is not written in the English version of Midierm
Review Report)
(2) Recommendations raised by Mission 1) Strengthening of activities at local level — study how to Midterm Review Report, Project Report for Terminal | Document
Leader of the Midterm Review sirengthen the provincial and district level Evaluation, Experts review,
Interview
2} Training system of case manager — study the possibilily to Midterm Review Report, Project Report for Terminal | Document
establish sustainable training system Evaluation, Experts review,
Interview
3) Strengthening the collaboration with TCTP Midterm Review Report, Project Report for Terminal | Document
Evaluation, Experts review,
Interview
4)  Development of audiovisual materials Midterm Review Report, Project Report for Terminal | Document
Evaluation, Experts review,
Interview
3) Strengthening of networking of resources in Thailand Midterm Review Report, Project Report for Terminal | Document
Evaluation, Experts review,
Interview
(3) Recommendations from the Member of 1) Development of audiovisual mnaterials Midterm Review Report, Project Report for Terminal | Document
Midterm review in Protection of Trafficked Evaluation, Experts, BATWC review,
Person / Regional Cooperation Interview
2) Academic siudies to present and analyze the significance Midterm Review Report, Project Report for Terminal | Document
and results of the Project Evaluation, Experts, BATWC review,
Interview
(4) Recommendations from Advisory Mission | 1)  To share the MDT guidelines translated in English with Midterm Review Report, Project Report for Terminal | Document
neighboring counties Evaluation, Experts, BATWC review,
Interview
2) To share the checklist to materialize the MDT Practitioners’ Midterm Review Report, Project Report for Terminal | Document
Manual Evaluation, Experts, BATWC review,
Interview
3) Distribute letters to shelters in different areas in the end-tine | Midterm Review Repoat, Project Report for Terminal | Document
survey and investigate nationality and number of victims. Evaluation, Experts, BATWC review,
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Interview

Other issues Are there any issues occurred after the Midterm | Progress of activities, actual situations of the issues of the Midterm Review Report, Project Report for Terminal | Document
occurred during the | Review? If any, how did the Project deal with Project, actions taken to solve the issues, prospects toward the Evaluation, Experts, BATWC, Stakeholders of target | review,
implementation such issues? end of the project period and future provinces, FFW, Pathum Thani Shelter Interview
process and factors
which influence the
performance of the
Project
3. Five (5) Evaluation Criteria
(I} Relevance
- T T QUGSthl‘lS. Necessary Information Source of Information Meafm O.f
Topics Details Investigation
Needs Is the Project relevant with the needs of Thai society | Latest situations of needs and actions related to the protection of | Ex-ante Evaluation Report, Midterm Review Report, § Document
and target groups? trafficked persons, actual situation and issues of target area of the | Project Report for Terminal Evaluation, Experts, review,
Is there any change in the situation of "needs" Project BATWC, stakeholders of target provinces, FFW Interview
identified in the ex-ante evaluation study and the Pathum Thani Shelter
Midterm Review?
Priority Is the Project consistent with the development policy | Is there any change in the relevancy with the latest policies to Ex-ante Evaluation Report, Midterm Review Report, | Document
of the Thai Government? protect trafficked persons in Thailand? Project Report for Terminal Evalvation, Experts, review,
BATWC Interview
Is the Project consistent with the Japanese aid Conformity with Country Assistance Program and JICA's | Current assistance policy for Thai, JICA Thai Office Daocument
policy? Country Assistance Plan for Thai review,
Interview
Suitability as Are the cantents, design and approach of the Project | - Suitability of the contents of the Project/design/approaches, Ex-ante Evaluation Report, Midterm Review Report, | Document
means still appropriate to contribute effectively to the Changes of initial plan {adequacy of the changes) Project Report for Terminat Evaluation, Experts, review,
development issues? + Results of verification of performance BATWC, Stakeholders of target provinces, Pathum Interview
Thani Sheiter
Is the selection of C/P agency and target provinces - Actual situation of the development of activities in the target Ex-ante Evaluation Report, Midterm Review Report, | Document
adequate and sufficient? provinces Project Report for Terminal Evaluation, Experts, review,
- Results of the verification of performance BATWC Interview
Are the collaboration and demarcation with other - Contents of related projects by the government and/or other Midterm Review Report, Project Report for Terminal | Document
projects of the government, donors and other JICA's donors, other technical cooperation projects of JICA, JOCV, Evaluation, Experts, BATWC, Stakeholders of review,
projects defined clearly? Is there any synergy effect? ete. target provinces Interview
+ Relations with such projects, and actual situation of
collaboration with such projects
Is it expected to be able to extend the results of the « Universality of the skills and knowledge used in the project Ex-ante Evaluation Report, Midterm Review Report, | Document
Project Report for Terminal Evaluation, Experts, review,

Praject to the other areas of the country? (Suitability

activities

Y




to implement the activities as an ODA project) * Possibilities to apply the same activities in the other areas of BATWC, Stakeholders of target provinces Interview
the countries
Is there any advantage in Japanese experiences in the | Situation of applying Japanese experiences in the implementation | Ex-ante Evaluation Report, Midterm Review Report, | Document
theme of the assistance? of the project activities Project Report for Terminal Evaluation, Experts, review,
BATWC, National Women’s Education Center of Interview
Japan
Others Are there any changes of situation (political, + Changes in the organization of the implementing agency and in | Ex-ante Evaluation Report, Midterm Review Report, | Document
ccenomic, social, etc.) refated to the Project? positioning of the Project Project Report for Terminal Evatuation, Experts, review,
« Initiation of other related projects BATWC, Stakeholders of target provinces Interview
+ Changes in society and economy, etc.
(2) Effectiveness
X LB Questlon? Necessary [nformation Source of Information Mea..ns ‘ff
Topics Details Investigation
Prospect of Dose the Project Purpose have good prospects of Resulis of the verification of performance Results of the verification of performance Analysis
achieving the | accomplishing by the end of project period? based on the
Project collected
Purpose information
Are there any factors which contribute to the - Results of the verification of performance Results of the verification of performance, Experts, Document
achievement of the Project Purpose? * Opinions of stakeholders BATWC, Stakeholders of target provinces review,
Interview
Are there any constraints in the achievement of the + Results of the verification of performance Results of the verification of performance, Experts, Document
Praject Purpose? - Opinions of stakeholders BATWC, Stakeholders of target provinces review,
Interview
Actual status of impeding factors raised by Midterm | - Is the MDT approach directly serving for the nceds of Midterm Review Report, Project Report for Terminal | Document
Review and its countermeasures taken wrafficked persons? Evaluation, Experts, BATWC, Stakeholders of review,
+ What did the Project do to improve further the quality of target provinces Interview
services provided by MDT?
+ Dose the replacement of core BATWC personnel stiit cause Midterm Review Report, Project Report for Terminal | Document
difficulties for the functioning of MDT? Evaluation, Experts, BATWC review,
+ Can the utilization of MDT Guideline mitigate such Interview
difficulties?
Causality Are the Outputs adequately designed to achieve the Resuits of the verification of performance Results of the verification of performance Analysis
between the Project Purpose? based on the
Qutputs and collected
the Project information
Purpose Are the Important Assumptions to achieve the 1. Project C/P to remain in the Bureau Midterm Review Report, Project Report for Terminal | Document

X
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Project Purpose still adequate? Ave there any Evaluation, Experts, BATWC review,
influences of the assumptions? Interview
2. Staff who underwent trainings remain in their respective Midterm Review Report, Project Report for Terminal | Document
organizations Evaluation, Experts, BATWC, Stakeholders of review,
target provinces Interview
3. Thai Government utitizes MDT approach for anti-human Midterm Review Report, Project Report for Terminal | Document
trafficking Evaluation, Experts, BATWC review,
Interview
Avre there any new important Assumptions to achieve | New important assumptions Midterm Review Report, Project Report for Terminal | Document
the Project Purpose? Evaluation, Experts, BATWC review,
Interview
(3) Efficiency
- Evaluation Quesnom? Necessary Information Source of Information Mea.ns O_f
Topics Details Investigation
Level of Is the level of achievement of each Qutput Results of the verification of performance Results of the verification of performance Anatysis
achievement satisfactory so far? based on the
of the Qutputs collected
information
Are there any factors which contributed to the + Resulis of the verification of performance Results of the verification of performance, Experts, Document
achievement of Qutputs? + Opinions of stakehelders BATWC, Stakeholders of target provinces review,
Interview
Are there any constraints in the achievement of - Results of the verification of performance Results of the verification of performance, Experts, Document
Outputs? + Opinions of stakeholders BATWC, Stakeholders of target provinces review,
Interview
Causality Are the activities sufficient to produce Qutputs of the | Results of the verification of performance and implementation Results of the verification of performance and Analysis
between the Project? process analysis of implementation process based on the
activities and collected
the Outputs information
Are there any new important Assumptions to achieve | New important assumptions Midterm Review Report, Project Report for Terminal | Document
the Project Purpose? Evaluation, Experts, BATWC review,
Interview
Timing, Are timing, quality and quantity of input adequate in | - Results of input, performance and implementation process Results of analysis in the input and implementation Document
quality and order to carry out the activities as they are planned? + Influences in excess and deficiency of input and timing of process, Midterm Review Report, Project Report for | review,
quantity of the provision Terminal Evaluation, Experts, BATWC, National Interview
Inputs Women’s Education Center of Japan, FFW

(4) Impact

=




3

Evaluation Questions . . Means of
- - Necessary Information Source of Information L
Topics Details Investigation
Prospect of Will the Overall Goal be accomplished as an effect Results of the verification of performance Results of the verification of performance Analysis
achieving the | of the Project? based on the
Overall Goal coliected
information
[s there any constraint in the achievement of the Possible constraints of the Overall Goal Midterm Review Report, Project Report for Terminal | Document
Qverall Goal? Evaluation, Experts, BATWC review,
Interview
Causality Is there any deviation in the causality between the Is there good prospect of getting prepared in terms of human Midterm Review Report, Project Report for Terminal | Document
between the Overall Goal and the Project Purpose? resources, skills and knowledge, institution, budget ete. in order Evaluation, Experts, BATWC review,
Project to extend the experiences and results of the Project in different Interview
Purpose and provinces?
the Overaif 15 the Important Assumption to achieve the Overall 1. No major changes of the government policy and Project Report for Terminal Evaluation, Experts, Document
Goal Goal Outputs still adequate? Is it possible to satisfy implementation structure on trafficking issues. BATWC review,
the assumptions? Interview
2. BATWC continues to secure necessary budget from the Project Report for Terminat Evaluation, Experts, Document
government. BATWC review,
Interview
Are there any new important Assumptions to achieve | New important assumptions Project Report for Terminal Evaluation, Experts, Document
the Overall Goal? BATWC review,
Interview
Multiplied Are there any possible positive and negative impacts | Effects on the political aspects (system, law, regulation, elc.) Project Report for Terminal Evaluation, Experts, Document
effects except the Overall Goal? Effects on the target areas and target groups as a whole BATWC, Stakeholders of target provinces, National review,
Effects on the gender, human right, poverty (socially vulnerable Women’s Education Center of Japan, FFW, Pathum Interview
groups), and other socio-cultural aspects Thani Shelter
Others
(5) Sustainability
. Le Quesi‘xons' Necessary Information Source of Information McaP s o.f
Topics Details Investigation
Policy and Will the political support continue even after the Results of analysis of the different factors Project Report for Terminal Evaluation, Experts, Daocument
institutional completion of the Project? BATWC review,
aspects Interview
Are related regulations and legislation prepared or Regulations and/or legislation necessary to continue to extend the | Project Report for Terminal Evaluation, Experts, Document
will be prepared to continue to extend the effects of effects of the Project BATWC review,
Interview

the Project?

AN




—00T—

Are there necessary measures secured to extend the Measures and plans to extend the effects of the Project Project Report for Terminal Evaluation, Experts, Document
effects of the Project to the other provinces of the BATWC ' review,
country? Interview
Organizational | Is the organizational structure adequate and human + QOrganization of BATWC Project Report for Terminal Evaluation, Experts, Document
and financial resource allocation sufficient to continue the - Organization of other related institutions at central level BATWC. Stakeholders of target provinces, Pathum review,
aspects activities smoothly? + Organization of PSDHS Thani Shelter Interview
- Organization of other related institutions at provincial {evel
Is the ownership of BATWC agencies secured + BATWC Project Report for Terminal Evaluation, Experts, Document
sufficiently? - Other related institutions at central level BATWC review,
+ PSDHS in target provinces Interview
Is the budget including operating expenses secured « Financial situation of BATWC Project Report for Terminal Evaluation, Experts, Document
to continue the activities smoothly? - Financial situation of other related institutions at central level BATWC, Stakeholders of target provinces, Pathum review,
« Financizl situation of PSDHS Thani Shelter Interview
- Financial situation of other related institutions at provincial
level
Is the budget necessary to extend the effects to the other Project Report for Terminal Evaluation, Experts, Document
provinces considered and secured by the government? BATWC review,
Interview
Technical [s the method of technical transfer of the Project « Level of acceptance of the new skills and knowledge Project Report for Terminal Evaluation, Experts, Document
aspects accepted in terms of technical level and social - Issues related to the implementation of new skills and BATWC, Pathum Thani Shelter Teview,
factors? knowledge Interview
Are equipment and/or machinery maintained and - Status of equipment provided by the Project Project Report for Terminal Evaluation, Experts, Document
managed adequately? - Management and maintenance system of the equipment BATWC review,
Interview
Mechanism to disseminate the model Is the dissemination of the established model planned or Project Report for Terminal Evaluation, Experts, Document
implemented? BATWC review,
Interview
Environmental | Social and cultural aspects Is there any negative influence related to social and cultural Project Report for Terminal Evaluation, Experts, Document
and social aspects? BATWC, Stakeholders of target provinces, review,
aspects Interview
Consideration for vulnerable groups Is there any negative influence related to the lack of Project Report for Terminal Evaluation, Experts, Document
consideration of gender, poverty, and socially vulnerable groups? | BATWC, Stakeholders of target provinces, review,
Interview
Environmental aspect Is there any negative influence related to the environmental Project Repott for Terminal Evaluation, Experts, Document
aspect? BATWC, Stakeholders of target provinces, review,
Interview
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Annex 6: List of Workshops Implemented by the Project

Date

Workshop title

JFY 2009 (April 2009 —March 2010)

| No. of participants

Objectives

To share and further discuss the analysis of the results

26 May 2009 ‘MDT Conclusion 39 ®
Workshop’ (DSDW/ BATWC x 10, JICA x 4, from workshops held before Project launch,
NOCHT x 1, Police x 1, Shelter x |®  To inform the launch and outline of Project
10, Immigration x 2, PSDHS x 2,
Labour x 1, NGO x §, Attorney x
1, Public Health x 1, Consultant
x1)
27-30 Oct, ‘MDT Capacity 67 ®  To ensure the roles and responsibilities of MDT
2009 Building for MDTs (DSDW/ BATWC x 10, NOCHT x members under the Anti-Trafficking in Persons Act.
under the 1, Police x 3, Shelter x 24, ® Through case reviews, share lessons learned among
Anti-Trafficking in Immigration x 3, PSDHS x 4, MDT members
Persons Act’ Labour x 2, NGO x 7, Attorney x
3, JICAx 7, Hotling x 3)
14 Jan 2010 ‘Conclusien meeting/ 71 ®  To share the achievements of the Thai-Japan workshop
MDT workshop onthe | (DSDW/BATWC x 15, NOCHT x with other MDTs
1® Thai-Japan 1, Police x 1, Shelter x 23,
workshop on Immigration x 1, PSDHS x 2,
trafficking in persons’ Labour x 3, JICAx 7, TICAX 1,
Public Health x 1, EQJ x 1, Press x
14, Interpreter x 1)
23-25 Feb, 1% Mekong Regional 75 ®  To share knowledge, experiences and lessons learned on
2010 Workshop on MDT (DSDW/ BATWC x 22, JICAx 9, MDT approach with participating countries
approach in protection |Cambodia x 5, Laos x 3, Vietnam x |®  To strengthen the network among participants in the
of trafficked persons 5, Myanmar x 5, Shelter x 5, Police Mekong regional countries
x 1, Labour x 2, NGO x 10, ®  To have a dialogue with trafficked persons
Attorney x 2, NOCHT x 1, TICA
x1, Japan Embassy x 1, Documenter
x 1)
SIFY:20100AprE201 arch 207
29-30 July, ‘MDT workshop on 44 ® To gain inputs for the draft MDT Operational Guideline
2010 Development of MDT | (DSDW/BATWC x 10, Policex |®  To have a dialogue with trafficked persons
Operational Guideline® | 2, Shelter x 4, Immigration x 1,
Labour x 3, JICAx 6, DSIx I,
Attorney x 1, Ministry of Justice x
I, TICA x I, Lawyer x 3, NGO x
9, Consultant x 2, Interpreter x 1)
24-25 Aug, Workshop on the 54 ® To find out success and challenges of MDT activities in
2010 analysis of factors (PSDHS x 4, Police x 8, Shelter protection of trafficked persons
contributing to the x 3, Local Admin Org x 13, @ To understand gender sensitive approach in human
success and challenges | BATWC x 2, JICA x 8, Education trafficking
of MDT Operation in x 1, Public Health x 7, Attorney x 1@ To have a dialogue with trafficked persons
Phayao 1, Interpreter x 2, Documenter x 1,
NGO x 2)
26-27 Aug, Workshop on the 41 @ To find out success and challenges of MDT activities in
2010 analysis of factors (DSDW/BATWC x 2, Police x 6, protection of trafficked persons
contributing to the Shelter x 5, Immigration x 1, © To have a dialogue with trafficked persons
success and challenges | PSDHS x 5, Labour x 3, JICAx 3,
of MDT Operation in NGO x 9, Min of Justice x 1,
Chiangrai Altorney x 1, Lawyerx 1,
Interpreter X 1, Documenter x 1)
24 Dec 2010 ‘Conclusion meeting/ 36 @ To share the achievements of the Thai-Tapan workshop
MDT workshop on the {(DSDW/ BATWC x 14, Police x 3, with other MDTs
2" Thai-Japan Shelter x 17, Immigration x 3,
workshop on MSDHS x 4, Labour x 4, JICA x
trafficking in persons’ 4, NGO x 2, Min of Public Health
x 1, Attorney x 1, PSDHS x 3)
15-17 Feb., 2" Mekong Regional 79 ® To share knowledge, experiences and lessons learned on
2011 Workshop on MDT {(DSDW/ BATWC x 30, ICAx 9,
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Approach in protection
of trafficked persons’

Cambodia x 3, Laos x 4, Vietnam x
3, Myanmear x 4, Shelter x 3, Police
x 1, Attorney x 1, Immigration x 1,
NGO x 2, Min of Lahour x 2, Min
of Public Health x 2, TICA x 3,
Education x 2, NGO x 2, Japan
Embassy x 1, Press x I,
Documenter x 1)

coordination and collaboration among the central and
local MDTs,

To strengthen the network among participants in the
Mekong regional countries

Strengthening of District
and Sub-district level
Multi-disciplinary
Teams (MDTs) in
Phayao Province

(Locai admin org x 12, Education x
2, Volunteer x I, NGO x 3, Public
Health x 3, Shelter x 1}

2011.06.14 Workshop for the BKK:100 ® Toinform MDT members of the MDT Operational
(BKK) Launching of MDT (DSDW/BATWC x 45, JICAx 9, Guideline
Operational Guideline |MSDHSx 3, 1300x1,DSIx2, ®  To promote MDT members to utilize the Guideline in
2011.08.29 in Bangkok and Chiang !Shelter x 7, Police x 2, Attorney x 2, the field
{CR) Rai Immigration x 2, NGO x 19, Min of |®  To request the participants to provide inputs for the
Lahour x 4, Min of Public Health x maodification of the Guideline
I, TICA x 1, Interpreter x 1,
Documenter x 1)
CR: 79
(PSDHS x 10, JICA x 5, DSDW x
1, local admin org x 5, Min of
Labour x 3, Shelter x 6, Police x 8,
Attorney x 3, Immigration x 2,
NGO x 17, Lawyer x 3, DSDW/
BATWC x 8, Public Health x 6,
Interpreter x 1, Documenter x 1)
2011.08.25-26 The 1* Workshop en BKK: 20 ®  To nurture case managers based on the MDT
(BKK) Case Management for  |(DSDW/BATWC x 4, Shelter x 13, Operational Guideline Expected outcomes were:
the Protection of NGO x 3) »  Role and responsibilities of case managers within
Trafficked Persons MDT are defined.
CR:27 »  The participants understand the role and
(PSDHS x 3, Local admin org x 3, responsibilities.
2011.08.30-31( Public Health x 3, Shelter x 7,
CR) Police x 1, Attorney x 1, Education
x 1, NGO x 3, Labour x 3,
Immigration x 2)
2011.12.01 The Post-workshop 57 ® To share lessons learned from the Thai-Japan Workshop
meeting of 3™ (DSDW/BATWC x 21, MSDHS x with MDT members
Thai-Japan Werkshop on |2, Shelter x 14, Attorney x 1,
Trafficking in Persons in {Immigration x 2, Police x 1, Labour
Japan x 1, Min of Public Health x 1, Min
of Foreign affairs x 3, NGO x 2,
HCA x 7, Embassy of Japan x [,
Interpreter x 1)
2011.12.20-21( |The Workshop on Chiang Khong:32 @ To promote understanding of district MDTs on the
CK) Strengthening of (Local admin org x 14, Education x Anti-Trafficking in Persons Act B.E. 2551 and TIP
District-level 1, Volunteer x 7, NGO x 4, Public related laws, roles and functions of MDT as per such
Multi-disciplinary Health x 3, Police x 1, Immigration laws and steps of operation as per MDT Operational
Teams (MDTs) in x |, Navy Force x 1) Guideline.
Chiang Rai Province
Wiang Kaen: 20
2011.12.22-23 (Local admin org x 8, Education x
{WK) 3, Volunteer x 4, Public Health x 3,
Police x 2)
2012.08.19-20  {The Workshop on 22 ®  To promote understanding of district and sub-district

MDTs on the Anti-Trafficking in Persons Act B.E. 2551
and TIP related laws, roles and functions of MDT as per
such laws and steps of operation as per MDT
Operational Guideline.

2012.02.67-09  |The 3 Mekong 75 Theme: ‘Strengthening cooperation in cross-border cases with
Regional Workshopon  {(DSDW/ BATWC x 24, JICAx 9, |special focus on Protection and Prevention’
MDT Approach in Cambodiax 2, Laos x 4, Vietnam x |{®  To share experiences of MDT in responding to

7/
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Protection of Trafficked
Persons

3, Myanmar x 4, Sheiter x 9, Police
x 1, Attorney x 1, Immigration x 1,
NGO x 3, Min of Lahour x 1, TICA |®
x 1, PSDHS x 4, Japan Embassy x
1, Press x 3, Documenter x 1,
Facilitator x 1)

cross-border human irafficking cases, particularly on
‘protection” and ‘prevention’.
To exchange views on practices and lessons learned
from the experiences in participating countries.

2012.03.19-21

The Counseling Skill
‘Workshop

20 [
(DSDW/ BATWC x 4, Shelterx 12,
NGO x 4)

—

To enhance the counseling skills of social workers and
staff members who provide protection services to
trafficked persons in shelters.

JPY 2012 (April: 2012-March 201

concerned laws of
anti-trafficking in
persons and child
protection for MDTs at
the sub-district level
(co-organized with

2012.05.25 Review Workshop of the |30 ®  To discuss and agree on how to revise particular sections
MDT Operational (DSDW x 7, Shelier x 3, PSDHS x of the Guideline which had been identified by the
Guideline 1, Police x 2, DSI x |, Immigration Project in advance (through the questionnaire and
x 3, Attorney x 2, Labour x 3, NGO internal discussions).
X 6)
2012.05.31-06. |Training on 33 ® To enhance basic knowledge and understanding on
01 Psychological Support  {PSDHS x 3, Shelter x 5, Min of psychological recovery services and needs of children
for Children who have Public Health x 12, NGO x 10, who have been sexually exploited and trafficked for the
been Commercially Police x 1, Min of Justice x 1, commercial purpose.
Sexually Exploited and  {DSDW x 1) ®  To increase skills in providing recovery services and
Trafficked managing behavior problems.
(co-organized with @  To strengthen a network of child caregiver in MDTs at
ECPAT) the local level.
2012.06.15 Dialogue between 54 ® To share lessons learned from peer support activities
trafficked persons and {Police x 4, Shelter x 18, Attorney x with MDT members
MDT: lessons learned 2, NOTCHx 1,NGO x 1,Minof |® To discuss the areas for improvement in protection
from peer support Lahour x 2, DSDW/BATWC x 10, services for trafficked persons.
activities JICA x 6, Japan Embassy x 2,
UNIAP x 1, FFW/LOL x 7)
2012.06.26-27 [The Workshep on 30 ®  To understand the function of MDT and the role of Case

{Loca admin org x 27, Volunteer x
11, Education x 1, Min of Public ®
Healthx 2, NGO x 7, PSDHSx 1, |@
Attorney x 1)

Manager.

To deepen understanding of TIP related laws

To identify how sub-district level MDTs can support
reintegration of returnees through learning about peer
support activities

09.03-04.(BKK
)

2012.09.06-0%¢
CR)

Case Management for
the Protection of
Trafficked Persons

YMCA Phayao)
2012.07.23-25  |The Tripartite Act Not recorded @ To make MDT members understand the Domestic
Workshop (co-organized Violence Act, Child Protection Act, and the
with Chiang Rai and Anti-Trafficking in Persons Act.
Phayao PSDHS)
2012 The 2™ Workshop on BKK:24 ®  To enhance skills of social workers / other personnel

(DSDW/ BATWC x 3, Shelter x 16,
Prachabodi call center x 2, NGO x
1) [}

CR: 22
{(DSDW/ BATWC x I, Shelterx 9,
PSDHS x 1, NGO x 8, Nurse x 3)

who provide protection support for trafficked victims,
especially for foreign/ non-Thai victims in Thailand.
To enable case managers to plan operations as MDTs.

Strengthening
District-level MDTs in
Chiang Khong and
Wiang Kaen

2012.12.14-15  |Counseling Skill 51 ®  To equip trafficked returnees with basic counseling skills
Workshop for Trafficked |(TIP returnees x 40, Resource 50 as {0 encourage peer support activities in Phayao.
Returnees in Phayao Personx 1, LOLx 3, NGO x 3, @ To provide an oppertunity for the participants to build
Province JICAx 3} and strengthen the network among peers.

2012.12.20-21 | The Study Visit on 41 ® To encourage the operation of district MDTs in Chiang

{Local admin org x 22, PSDHS x 4,
Teacher x 6, NGO x 6, Nurse x 1,
Police x 2)

Khong and Wiang Kaen by sharing experiences of
district MDT members from Phayao

2013.01.21

The Post-workshop
meeting of 4
Thai-Japan Workshop on
Trafficking in Persons in
Japan

60 )
(Shelter x 12, DSDW/BATWC x 30,
PSDHS x [, Attorney x 2,

Immigration x 1, MOFA x 2, Min of

Labour x I, Min of Public Health x

To share lessons learned {rom the Thai-Japan Workshop
with MDT members
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2, DSIx 1, JICA X 7, Embassy of
Japan x 1)

2013.02.26-28

The 4" Mekong
Regional Workshop on
MDT Approach in
Protection of Trafficked
Persons

101
{DSDW/ BATWC x 27, JICA x 14,
Cambodia x 3, Laos x 4, Vietnam x
4, Myanmar x 4, LOL x 7, Police x
1, Attomey x 3, NGO x 6, Min of
Lahour x 4, Min of Public Health x
3, Shelter x 3, Embassy of Japan x
I, DS x 3, Immigration x 1,
Interpreter x 11)

Theme: ‘Successful cases on managing cross-border

2013.03.13-14

The Counseling Skill
Workshop for MDT
members in Phayao

IPY 2013 (April 201

51
(Local admin org x 14, Teacher x 4,
PSDHS x 12, NGO x 11, Hospital x
6, JICAx 4)

trafficking’
®  To share experiences and roles of MDTs in managing
cross-border trafficking cases.
®  To exchange views on practices and lessons learned
from the experiences in participating countries.
®  To equip trafficked returnees with basic counseling skills
s0 as to encourage peer support activities in Changrai
and Phayao.
®

To provide an opportunity for the participants to build
and strengthen the network among peers.

arch 2014
2013.04.19-20 | LOL Leadership 7 ® To make a strategy for integrating victims® perspectives
Meeting (LOL x 5, JICAx 2) into polices policies, international/national meetings and
services related to anti-human trafficking,
2013.04.25-26 | 3" CM Workshop in 32 @ To enhance skills of social workers / other personnel
Chang Rai {Shelter x 8, Teacher x 2, PSDHS x who provide protection suppost for trafficked victims,
5, NGO x 8, Hospital x 1, Returnee especially for returnees (Thai victims).
x 6, Local admin org x 1, Police x  |[®  To enabie case managers to plan operations as MDTs.
D
2013.04.29-30 | 3" CM Workshop in 29 @  To enhance skills of social workers / other personnel
Bangkok (BATWC x 8, Shelter x 17, 1300 x who provide protection support for trafficked victims,
2, NGO x 2) especially for returnees (Thai victims).
®  To enable case managers to plan operations as MDTs.
2013.08.01-02 | Gender Mainstreaming | (to be implemented in August, ®  To enable MDT members to understand the importance
{Phayaa) Workshop in Phayao, 2013) of gender perspective in working with victims of
2013.08.05-06 | Bangkok and Chang trafficking (VOT).
(BKIK) Rai ® To enable MDT members to apply gender sensitive
2013.08.08-09 approach in their work to prevent re-traumatization of
(CR) VOT.
®  To enable MDT members to apply gender perspective in

their work to empower the VOT.
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2. mEMEEH

H 9H2H (H) 13:00~14:30

P BATWC

KIRE Ms. Sirathip Pascrisombat, Social Worker, Professional Level (Phayao)

HE# | Ms. Akapong Sisubat, Mr. Suwan Promphol, Ms. Attaya Memanvit, F /1 H 21

(fE) | TEHEE A1 (WEHREMIEGERS) | Kbk GHESHT) |
TR (4em) . 27 F v A QICAZA) | GHE GrHEk 7))

T
P

A AFHROHAGE B S A

> Q&

TuYel MEBIZEL o TdaE LoAE,  (OKE)

HA RTANTEIZZ EICL Y MDT BB EI NIz 22 > 7=, (0P DYERL
WFRIZ Sirathip K320 > TE Y WHELISMZ, 0P ZAER 2% Z & T M 2Rk (W
&) . OMZEElZ BRI i > T D)

oAV AL MIHE (L. CMBHE) | AU ) T AFIUE, Ve
E—IWHEIZ L - T, FAX v 7 OEBITHERGENNH E L, BRIz, Off
T REDPDAMIZ IR 5T, OWEZLMEOENN TN L VB TE 5 X
N T ABlE b O LR BRNLR T TINTEL X I hholz,
AR(Sub-district) 382 & 5k < v, 13 B AT sub-district 23Rk X 7=,

PN Z REORHE, DVICHLIERATHZENTE 5,

TaYxl MR CM OXEEIT-7-Z & TMDT OMBE T ETE AL, (K1)

- SFETHOR T —AIZKHELTEEZZ LN, CM O a2 &2 B\ TEBETE D

F ool

« ARV —DIFAEICL Y. (MDT AU "—32) 16 (BrEHE?) 7 HIEW

WEL, ¥—AN T 7 LU ABTHIRE, VAT LAIATI ZENTE DL HIC
TpoT-,
1EFD MDT A /3 — L DOBHENRZ LA— R TX A L) o T,

CEEPLT TRV AR RE L2 & T MDT IZL DN L

DX HICEE LD, (KiE)

WEEIZHTHAI =T A DRAER -T2 T, fiEELEaI =7 1Tk
T OHEMNMEME SN, EBFMHF OBMNHEATZZ LT, OB BNMEFEE L
T ol FORE—E RN M L,

FEINTREIL,  (OKIE)

RETRAL N I SNT-DIX 9 S H DD 9 B D 1IFkt/s &, — DA E EE 5,
(25 4 DOBMN) WHEXGE ZYERT D Z ENME, TOH%, MO LEZ D,
TuVxl METHOLIHEZ T T FHEIR S 50 (KHE)
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- TIPEAIZTEEZHRE L TEY., FIEITRAI SN T, 440 10 A IZHHE % I

T 5 TE, JICAFEMELHEHFT D,

« Fx B LR, YR Vo VERO 3ER T, MDT WHERZ EigT 5 T E, v =

2T HHERNE R E T a v NTREELTZBOETEA L, MBICHHE 2 Ehid
5 & DNARE,

INETILO BAYA, FxrIA, Noarzo NFHGIgEE g s LUREE
DWEXBROMNEEEFRM LI R D, TOLIIZEDL HNO TIP #HEIC
T > TIREE DN D OO FE M OV [EH ORZE R FEICK L THITES N EA
ENT-, WEHEOBEZIANTN TN -1z, KEENFE U E NS 2 g
Db DEST, JCA DFEEITHWELFEZ I T2 b0 b0 Im Lx gL
THHDOT, XWOFENIHREIE K, HEINZZ LRI otz
CWEFEFIIZIMLCWD D, (5

BT\, (AFEEIHE) IREE (returnee) BN I 2= 4 — 1 —F—
Lo TV . BRI NDT=DI NI IR0 TN BEZ DR T T 4T
MBELTED, (V27— IVEET) MREZHBHALIEAbWD, HHEITIZEIE
PNCEICHR L2 EBZ DN, 23227 4 V—F—L L THEEZEZLTH
HAMBIL TS, FEHKITHREZES (F—3FA— =) OZBITSHEM LA
HV D,

D XA TIET A AL DO NFEBEEF XIS Lz &0 5 Fl 2 BV 7223, MDT 1
FEEITHERE LT=0  5RE)
CHAHEICSIN LT AN, 7 —RICRDE, LT, F—AA 77 LA ERML
T WO BInd %,
a7 MEBNIERICMHIEE Tk LT A, (|
=R ar s VR Fa U URT MDT WHEZ ERM L, F— AR
D, EWVoTimbE R A I LTz, RO PSDHS /nD, E7i3E 2@ LT
K< D, WHETIZ, ETRET HEROMMAZTI L, TORNTEEFEED
BN RO T=OIZ 7 MDT BB ZFHT 5, £ L TEIUIATEEGE T T2
<. WEEFRC DV EDFr —ATHISAIRE TH D &) Z & OBfRZSINE ITIET,
AN FIRIE, BUFRR JICA 25 MDT 25 W HT RIS, WEAFEIZIBVT MDT 0
WL D IBRIZ 20 0L Bl > TH 0 | R IR ThH -7z,

(ZHVETD ILO DWW SR & JIICA DWW/ D bl 2 3k 4R &)

R B Y =7 NI MDT ORER X8 L7=08, 1E0NCH M NS, (KiB)
AT 2/ FORWAIEL, EBEEMMOEDE(LEIT o8, b LIESE ~ERE
XEEFRT HHAIE. WEERELS, ==X EEHALHETHINEERDH D,
EHEDEFETE THLE TS > TWL DN 57280, JICA DT Fu—F |
ISR
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Q: HARDHWHEIZ L » THT- 2 A5 T, ZELRITH 50, G5

Al BARNFERRIZATE, B0 RRFAZBICLT, THRTHRII L) EEE DWW
LHEBDLRFFONHMETE /o, £72. HARD NGO CBEIER N & D L o ITHEH
ERGE LT R CE 2 SITA S,

Q: BUNDBERIZ L o> TATONIZD), £o, bbb DI LI DTk L TOREMN
D HNTZDDy,  (Suwan)

A:

MDT o7 a = MI, BINREZ TWDH XY BIZHEA TS, A7 e =7 MZ
&0 BUF HERSBVD N TE TN D

s K7Vl FORERBEEIZASRL—2 aF A HA RIALUMER SN2 LT
HD, R, BUEIERRT D, 7Z7 77 0 AARRICIE, & THHIREL T\ 5, AN
ERDHARED, A ERIUL IV EEICHRE SN TR, 72— X 2 T2EIC
W SHDHE L,

A= aFNTA RTA 2 (FF7 7T 4 VR N TEUR, AEMIICT T
DR — b,

+ Sub-district L)L MDT 2865 DIX, T ~A ., 3% A, (T TAI1TE L)

Q: HFEL~VULOERE LTI TE /20, (Attaya)

A: MSDHS N Efii 32 LENH D, BL UL TRDHDIXEEZA, EEITEH L, 7o
Vx/ ROV FE— FRBE, RN OF— L5 TR L E~TF LTV 2 &N,

Q: DSDW DE7 /L Sub-district 7' &2 =7 h T, YA OEHEFINIEHTE 50 TIEAR
Wy, (Akapong)

A: Sub-district z 323 2 1EENZREE L CTid, MSDHS ORI 23 A U & 9 72i&@Eh &2 LT
5o CMBHE, V= X —ifER R CAEZH->TEY . LENZIESIE S ISTEFE
TN TNDZ LRI L TN, AL 0 L OBRENIHEZZ T bND Z &
ICEBRNODHEBZTWD

Q,zw747@4/mﬁki?ﬁ&v~ya%wﬁ4F?%V@K%K%ﬁ?%é@
7, (Akapong)

A
- WHEZZ T ADNELEEZ DT EAFE, B2n, 8L ERE LTI
TN ZATSIZRIZRLTCLEIRE, £725 #ofw@wkm%w eSS0
FEHENRTELZLICERY, FTETWRNWE ZARHLNIR> TV D,

MR ZAn 2 T IES W) EWVoTh, FEEMA [ TWOWahbieiro -8
D, TTITT A NNVENTEDHZ ETERAENREE D,
7 = — R 2 THHE % Elii3 5 BXE. Trainings of trainers D T JICA NEii$ 5 Z &
ILAIRED, FTo, ANV —2a AL RIA4 OB RITIRVAHATIZLY, 52
I~ =a T VEHZ T, 2OEEBVICLTLLEEVEN Y RIZR> TIE LV,
(Akapong)

Q: TV T AINEDF_X L —a FNVIiA R4 SR IFE TN DI, 20
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BIFN TS Z S < ey, (HH)

Al BELIHE L TWAD, ZOXIBRTA RTA BT LIz, TIP &0
FTERTCv=a2 7 VEERL, TR TEDARETH D,

Q45 k., NEERINIHVEDLIDD, (FEHE)

A:%ﬁ@:&m:ﬂifﬂdﬁﬁﬁ@#otoN%ﬁi@@%m@ﬂ%i%i@@<\
Holz LTHERNTH D Z ERLVR, SREFMIHVEDLD, EICE E;T/R-
THEZLNTHFTTMDT 236 LT <,

QXY AT Sirathip SAD X 9 72 — A XV ¥ —ITMAL HOWD Dy, (HH)

A K7l NOWHEEZZ T =01 25 ANERE, e Tk, 1L ATHC 1 ANEEEL
BIKT 10 A< BV, 1EDNE NGO ZHED /RNy — A RV ¥ — B0 D a[EtE X H 5,
WBED T — A< XV ¥ — I EEREDO T — A~ XY ¥— (MSDMS) 12V 77 —%
ITHDT, AT —AEMNTHEE L - TR, FAUZHE SN DO THEI R
TETW5

Q: /YA YMCA LIS D NGO & L 1L T2 D, (Z57H)

A ZDNCH T LTV AR E LCTik, TONKIA KWAN DAA Foundation, RAKS Thai,

A—HF =5 NHHRE, JICA HHEIZZM L2 EX3H DX, 34 YMCA &
TONGKRA KWAMDEE 7,

Q: V=¥ N —F—nNANFEHNZX L THRY MHTEED, kDA T 4 71,
(H38)

A BERZe A T 4 TERK . BB E L TERV A TS, F— X 3=
LTI TWENHLTE 5,

Q 7x—X2TLOHITAMENRHDLLDIE, (HH)

A EBEEAT v 7% (B - 5ihbED) ATy 7 EBVERT D Z a2k T 5
VHENH D,
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H 9H3H (k) 8:30~10:00

Bl Phayao Shelter for Children and Families

POE =3 Ms. Siripon Promsen, Social Worker (& 25 5:7)
Ms. Jarernsri Chaikat, Social Development Officer (ZZExi4E)
Ms. Kannika Puangjam, Social Development Officer

A | PSR (RIS | e S (BEEREMEaEE) | RiEER GF
istT) « 27 F x4 QICAZA) | & HiEH G /)
EAEME, A EFEMFE

R A AGESHAARGE B S

(A > % B = —HRilZ Jarernsti AL D)

- Tyl PCEMLZMHMEICEE L TiX, 909%&M LT, =74 Tirhbihizy
= X —HEIZSIN L TRV D IR, HHETIE, TXTORT v 7 E2H o7, R
X, V2 F =T TNDH I EEFRLNTEY, v~ 7T — hDZTEEL TV
HZ L,
=A< 3 Yy — (CM) HHETHE 722813, ala=T 4 IZbikEicz. %
Y T —=ZIZHEZ2AT, I3 2=T 4 HBIZEVLTTHH - TN D,

Q 7uv=Z FTIEEIWIMRB b ST=h, AHREREZ, Yo ¥—DY—x
WU —F1— (SW) ITBIEMAL VNS0, (CREE)

Al BIFEIZ2 N, =2 —OSWHRLANE, 1300 DRy T A4 DSWHRLAN, &
LMD WS & TN D SW N5,

Q: SWITEDRREAFEBI D7 — 2 %W > TNDEN, ZDLHIHATEDL B o720
(KH&)

A el (201347 H) 132 A, LAMNBAETIELE 4 A, Qarernsri)

Q: WHMETHFRAZ S O N EEMEIZEIE N H - 7o, EBRIEE ETHHE®RIZED &
IIRBACIN D S T2y (KAE)

A FHERTIZ, ERICEIN TS HOZHAT Mg FHEE 26008 b o7, B
BN 0 773 VT —2—L LTOEHSRH Y . HHEDL TSINE OfRERG ILA
ENTe, T—AREZT 4 b0, BEICEHST-REZLTCE L L0 o72, B
S THIND IR ToRRECE S BEOER X 7o, BEIOHHENR T RN A K
T, AT TN ZhERICTE DX 91278 -7=,  (Jarernsri)

WEZZ -5 &3, BRICESWTTES X)o7, HMESIME DRy b
U—JNTE, FHRL TTE D L H T~ 7z, (Siripon)

B OBAEOEE & LT, @HEZT7-6 L IcgiES L Bbhd NCHEARM2 Y
PRV EERLTCND, BIIEO L Z A, (EFIT 24 H, HED RN THARD A
TATEZADAT AT OENEZEH N, HROAT 4 TIZX VA —T 1272 > T
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% & w72, (Kannibe)

Kannibe 137 — A~ RV % —OHHEITZGE L T 7Y, LA L Jarernsri X Siripon 23
WHETZ I =NE %, #ik (Kannibe SA) IZHEx TS, b Ho&EkZ
720 LTW5, (Jarernsri)

Q: HHEOWE %, RFECFE UfEHEZ LT A a LT h,  (KiB)

A: IEvy,  (Jarernsri)

Q: JICA DWHEDIEZMNNZ, R L X2 RWHEZ =TT &1ddH 50, (KiE)

A EDE ZATHHEZ 272 2 L i37ev, BATWC OAHE SRR IEHE S 40TV 5 23,
AT BETIIZR, Vo X —DOWHEIZ NN a7 TRZTF DT, 1EZ0DANEAT
E7z, (Jarernsri)

Q: CMHWHEZFN T D L 91272 > Tinh, MDT DD A L/ 3— L D& i3k -7z
AN )

Al ZDIEND MDT AU /N—L WIS RIS, YoV H—DA L N—ZE )% 52T
WHMWEIRARD & WEFA L F 2 —OBRICA L ZVRTBEAA L N EDX
INCHT VT, TRAAL ZE LT L0E Bol-maioTng, [FE
IZHZDZFHINTH BV, OJT THEATH b o7, 102D MDT A /38— DJiEBED A
BRI CHHEIZSM L TE Y, RUAHBRESETWAHDOT, (EFERLIINRT <o
72, (Jarernsri)

- RO, FTHIUE TMDT & LTAHFEGIHEEORELTND ] Linolz
& ZATEERFEDOW ) /b ieirole, WHET IS LD T, 7r—2A
N T 7 L ANFES I, FERH S TODHIT LI o T, MOMEN E > W
ITEE LS TNDDN, TNENNYNDL LI heoT=, HHETED X S AT
v TEWETe 0 V77—t D Lol ote, HEDRTITHILR, 52
DFH ONEBHRHBEOTZD D) FIFREZ LT U T 720 ongmnb otz
DANEE O LRIV 0 &R % Z & b TE %, (Kannibe, Jarernsri,Siripon)

- BIRBREITIR, F—AREARIZRLS, RV IENREBALLE LT hoTe, B
VEWH =) T =5 L& T, BERICEEESTOEHEERT HOLEND -
=M. LTCWhot, Y=y %l U—h—IZ NICAFHETE-/-TL Xl &¢Eb
n., AL — LT L, (Jarernsri)

Q: WEEHE~DY—EL AN LELIZE W SIZH DD, (KIE)

A TOWEFRIZE ST, TRTOFREDBALRNKL )T o7z, (Ri# - TXTIZH
BNRLTEDHLHITe-72,  (arernsri)

Q ULV ITOEITE D, (HH)

A Tt U THHEE ST DRNCREBRIZISH S 7208, JICA DT T v ) v THHE %%
Tz iz k o Tofb & iz, JCA WFEfiT 5 —/% 100%EH L TEBY ., 57
AXNZOWTHAFTE L HRT D ESIIEA LTS, AELEH2ar br—u
THDNEWVSHFE G FAE, #EEMRIL LRRICB T 2556 5o 7,
(Jarernsri)
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Q WEANHFTHWRELIZEWIEBIII T Y T DRNTHLNTHET D,
(KH&)

Al ZZTEHAFESIOEEFRIZHEVBL T, FELOR#ELZ LTI, W - H
BAZ: oo TH LW, [(fZLTWANEHELTHLH-TWD, B E LD
IZFf-> T B &, FxITb T T NS, W) JUITRmEE DRIV TIX, (Jarernsri)

- WEEDASTLELE, B0 3 BMIFEIRHY . BOBFERITEZ 52 LbdH
DM, x> THEE, 3 HAD L ZITHWHEEAMATHELE S, =— Y= b
IIFEEFHE L TCWD, REFEELRZ D, 2232 R#EL, BT 5720I12H
DEBRGHTHHZ &, HEMEGERTELZ L, LHEMZ2 %5, 3HE. 4
HEURRIIMEEL T<ND L2725, (Siripon)

- KNTESKEELTELT, Tx Lila LRV, FEHLTINEh LT, BLT
WZERAZ AR L T A0, BV, BEMENEWI ZE b2 TND L
21272 %, (Jarernsri)

Q: BHEAHEAMEHF G, WHMERTE LTRSS eo7edy,  (KiE)

A THEZZ T2 L1k > T, WAWALT 7=y 7 28067, NaWEEITIEE
fRELES, Ml SN AT, BN BHEATASTE NTNANARIDFEHE,
(Jarernsri)

Q: WEHIHENIT AN, (FER)

A NTRTHANDTEY (FEZ—Vor b, 8L CTERIITOEDEET) |
TRTHEANDOI T, BRI THEIERIEONTWEHAI LY &, B OMEESETH
WTWe PSR T 2 DIFEE LW, FEEIL T T ANDE D03z, Jilipr—AT
1L 16 DO FEZEE LTI OF T (A4 AN, WERRETITZRW) B azic
RS B LICH T Tomifi 5@ BRsnhiz) v orFEflbH o7z,

Q: Y=/ MEEIT, IDNENITDWA %7 i, (KIB)

AMDT DWHE, T T4, NRYAF, aIa=T4—DRAN=R3HNT 52 L THx
v NU—J BYERCTE =, ZINELEIIE L CEMEE5 2L T&7=,  (Jarernsri)

s WHEIZWA ARSI L, ZNEOMBEN 300 . RIENE X 72 & &, FEICH

HETHUIEO DD RO B HZTH D 2T, Xy NUV—7 B3 5H T L THKELIC
1T ENTE, MR E#H A THH 25, (Siripon)

Q: DYV INH—TSWIH 24 LE->TWENR, BEDIBD 2475200, (=Yes)
¥ W H =TT D NI T 2 (5%

A1l N (FDHH SWIL24) Jarernsri & AIiEH 202, Kannike & AlE DV 4
FHY b9 —ADF EREELHY, AFRGIEEN KD & RETHEYT 5,

Q: Jarernsri KA DRENIH D, (FFHE)

2, BNEBRAFEETITRVWDO T, EAKE BRALZ v 7)) . HERZR0,

TAADVELRE LT & &, FEOMBII R >T2 ()

IRinotz, VIR, 2007 I v v — AN (BKDF-6 N) Zfri#L7zL & bREENH

A BRI O TR -T2, v v — NI X AGENEEND, HEHI AT EE]

> Qo X»
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EIEENROOT, HELES 2K, T30 I o7, (Jarernsri)

Q TV NE—IZALDIE, NYFRNTHEICH ST AN, ZiLe bio#ilk T
WEIZH -T2 AT ED,  (H)

A FOBRNTELENEZ 20 THIUE, ZDOT = /L¥—IZ A5, destination THiLELZ
HHIZAD,  (Siripon) & LAY AHE T, fikick W THFEICH->TH, 26H5H
THREINTZDOTHIUL, FENHES,  (Jarernsri)

Q: BIRDOAFTE DD 2T, NFEBIOWEEZD 72\, FEOETIL,  (GER)

A WEFEAFTE X 245 N, ZO720CAFEGI#HEIZT 3 A, SFEIZAFE 180 AD 5 H
4N, ZZTIXI8ARMNBADE, RIEaIa=T 1m0, s, 23D
ANFBGIWEEFRIL, Z2ICAD 720 nbal o =7 4 —|ZR D 20 ) ARk
T, Role (ZOLIBRNIAFTEE LT FSRTHRYY) RO NG %
R Z—IZTRTD (WEED) T—2013d5,

Q FELOLGAIL, Y VX —HRICZ I 2 =T 4 —ITFDD,  (HH)

A FELOBEBITREMEZFMIL, ZRIIFNDID, BEFHE 2D/ ENTWNDINE
it Yo7 vxz— (B /n—7) ORMY = VZ—IZ%D, FEHHIFOITH)
%3, 4 BiER, BROV A7 BREWEAITEM Y o7 —~i%5, TELOHAT
T & IREIEICIR o TEFIL 7 AW, EEALERIGET, RERGEEIC K-
THEANZER LT L HRIR#ET 5, (Jarernsri)

RERM N Z—ICEDND N E NS & AFIGIHEERIL, MHEICBSERIT
L, LWOEBMNTETLEY, EMY oA 2 —TIIZOTENRCEZ 2L 252
EZxLTL<N5H, (Siripon)

Q4. BEHII/-oTWDH T LiE, (KB

A RDIZKNWESTWE EZAF, AFEBIHEEDA 2L A Y TF—v a3y,
T ELDOGAIT, HEDOBEIZREDDORE L, FRIAMNEN G R D&, HARDOIR-
TERETEL 2 NOBIE L, BEOHBIIIRNR P TO T v — BEBER
EOWENLZ T2, 2 2=T A DANBHEEICW -T2 EEH->TED, F
ELTHLRZ U RT =20 R ENTWRWIRY ZHUC 2 Bz < e b, #iEE OF
Eich kD, 40 UL ETHIUE, o TETHEEE - T, B¥EREETLHZ LT
FIEZR D, WEOWEZEZ BN L TOED LW DIERZE,  (Jarernsri)

Q: WHED 2 THEIZ > TWVD Z Eid,  (KIB)

A ANEFEHNZHS< competent official TIZRWDOT, BRETHZ EbFEFEETITES
N, FETOVA N, BaDBDTr—22PoTNDHvRX Py —ThdENH T La
9 ETIETTE 2, (Jarernsri)

Q:CM 7= L 5T 5 Ay, CM X competent official T2 = & 23452, (FHH)

A: competent official T72< TH LV, BZIECM ThHH & B> TWAH0, KA
=R Lo 7o hy FHA T DT competent official T7Z2W\ DT,
MDT AL N—|ZEKH L TH LT 6 5 MERH D, FEPT competent official |% 2
AN (PSDHS D SisA k. 9 1AN) OF, (Jarernsri)
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Q: REBDAFRENND 20T, NFIEIHER TV, B B AFEBSIH#HEE T
AFTEDDIRN—T7 T, (REDTODOFRHE NI SAdH Y | AHIZR - TOD HD
HoHD, ELE B ANFBEIBEOHHE THATE Z LR E ., 1FNTHEX 1D X
mote, RS, GER)

A HETFEATEZ Lid, AT RBIERT 22N TE 5, AR TS L iX
B2 TR, FxDAFLRM ESH, IEHTE5E%52%, (Siropon)
WAL TS FEB BT, MERICADL T A7 REL (60%< BV | 4fF
BETHRITHmE T ELTBIZFET ZETPE LTEHTE S, lx 0 Z s 2
HZEHLLTWD, (Siropon)

- BMERY N2 %2a3a2=T7 4 TOLHTNDEN, 2O A 3—4 JICAHEZ %
TR, aIa2=7 4 TTPHEE., HELFEHL WD, FEE~DOIF—ERL
fefitLCwa,  (Jarernsri)

AI2=T 4 LULTOCM 22K 52 L A[EED, 2 2=7 ¢ CTHEENZ1T
ST THDOLEINVDOTIE, £H20VIH ZEELHZITOOTHIVUEL, YA RLEBE
LTiZLVy,  (Jarernsri)
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H f 9 H3H (k) 10:30~12:00

SET Phayao PSDHS

%4 | Ms. Sirilak Prasitmuang, Social Worker (B R EExt5#)

Ms. Sirinuch Chairod, Social Development Officer (& [ZEkf53#)

A | PSR (RIS | EEE S (B REMEaEE) | RiEER GF

fliss#r) . a7F v A QICAZA) | HHEM G )
EAEME, A EFEMFE

R A AGESHAARGE B S

Sirilak A : 2 AZHE00, CM BHEE 3 B2
Sirinuch &A1 V= U Z—LIADOHHEIZSIN L T\ 5, 4 R HETW S,

Q:
A

> Q

QO

WHEIZZINET & 2% T, Btidd 720 OR~HE)

BIZ - 7=, HHERTIE., HOTH - TRo TR, FEHRRICHESR 2% 0 725,
il UG DB IR o T, BHE TIEERIR ORI 08T 2 L T< T, &
DAT v T3 ETUT DI NWNREDBALEHZ TN, 7oz MIv=aT /L
ZOL OTLKITWEDT, ENNBHTA RTA4 o T, EARWIRAT v T H sy
M5H LI o7, (Sirinuch)

BIANE, CM OfEFEZBEL TWDHD,  (Kii)

— NTHEEZIROH S Z &1, CMOT v Ay M E LTIV TN S,
TYAA L FELTHEEZ L TWARNT, BRI Loz L Tsa L= 2
ERHAEIER L CWA Dy, (KIE)

Bl 21, #EEFEDRE S L X2, FIFEFFIED SW & L TELEE —RICEY
REfToT-, £, WEHE~MERNOBBHZ LT, 0 HiX, 7ay=7 kT2 -
TG EIHER DY A SRE > TWDHDT, ZHIUZH - Ti@En% L=, (Sirinuch)
EFEDORNT, ML T2 T2 1E3HD0, (KB
HEPFRZERESEEORY —T, A 1B —7 4 7 &{7, Frilcfifz LT
XD O E L, THRICITERZEAOE & &Iz, BRBRaE LF LT D,
(Sirinuch)

EFEDORIT, D MDT A NN—LRT 557 EB3bH 50, HEEZZ T
ZET, D FIZE LR o T2, (REE)

O—F 4 =g DR FT, A= aF A RIA BN 5HZ LT, [
CHaEZ S 5T, v == TSN TR T3, (Sirinuch)

¥EX L, EICRoTnDZ e, DI EIEH DD, (KB
WEBDEALRITH I LTI (BEEBREEICW) LW REITH D,
FRCa B2 el DHZ EnELY, FIELWHH LTIz, L, sisEsE
BINE L, WER LEFIT> T RNOTHE Y RIEITR ., FIERRAED SW &
LTCA v Z Ea—TF5RC, BROFIZ, (20X 7Rr—23E 5T lvd
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ERIDID, BEEHMN 16, 17 M CHRITIFN 2N E S IZEM T = VX — T 5 =
L. PSDHS 2 HaBHILZ2T IR WIT 2 WNWZ ER ET RAAL AT HZ ENTE D,
(Sirinuch)

Q R L I FAREAT o2, BEN AT TGO ER TIT v & Hun,
Sirinuch SABEEHR LR | R EDRMBOEVWR O ST HEIXH -T2, Hole
ETIUTED L STk Lied, (5RR)

A HEFTH D Z LPFE SN THO L HHFEBUCSINT 5 O THRMEDOEFEN TR, L
AT EENENE VI =R XL H Y, BEIZAGEL R, ZTHLITHRITEK
L2 ENHoTEN, BELIMEEZT, F—RAEMDHI LT, BN bTRETE
5 X 91z o7=,  (Sirinuch)

Q: XEOWHEZE 3 BT TWVAHDIZ, XEE LTRS TR T=DIE ), (B
EA)

A: BN BENDDN, A TIELY TEXDHANNDDT, ZDADBLITR-T
W5, BH DV ODIFHERENANAZITTEYD, AFLEEoTND (BT
) . (Sirinuch)

Q: HiEIX, AFEBIOHEZIZH LT, E2WVHfEFEEES> WS BIETITH> 2, (H
H1)

A BIZIE, = F =l E TS & FL (PSDHS) (&N < 5, FAAMtLd MDT
AUN—THAE L, REEHET D, KFETIE, T2V —F—L LTSI SAMNME
5, BRMRr—2L LTE, F—A B 77 LU ARKbo- L& B+ %
& X%, H41E competent official TIXZR\WD TIT7RWDS, BEEREBIZAZ A L
TR TW5, BOFARTWARIIA T — =L L TWD, YL XU 77
—LTHoORTENT RV, Zem CHRERb 72 (M7 7 4 v IT—0FFH
RELTWE) 720, FASFREE L, o> = b — (2 70872,  (Sirinuch)

QZNETOHEHITIX, NYARITIZAARLR ETHEEIZE ST ANNT, TIP K&e/e &
HEEDOVR— 2 L TWDLEEI D, ZOFHRETH LW LITH D5, 72 TIP K
BB TANEITHHEIC A > TWA D, (F5HE)

A JFERE D TIP JEEHTEICOWTHEE L ST AT, 7287 BB ES & 1#
#4795 DI YMCA T, JmZF T D1F WA AR T4, TIP EEDOHFEIZ D)
Do BEEETHZL LTTIPEEZHE L TWDA, SMET20 U B EICH 725 5
A@/THXT“:?L =R A B TIP B OHFEET - 2l H 5, (Sirinuch)

Q: TIP ZEBHFEITIT AR — FZED EIF 5Tz | HARIZW I A GE 3 % 3
*EZMEGEEE#%’Eﬁ_k#%b\k@oﬁx TIP EHELE WS XENH D, EH
ZlHEAI =T AR LTV THZ XD, (iR

Al RIFIEE L. BOBPWEE THLZEE2FRIB LTS, b LEBERNHNIT
PSDHS R E SN P —EREH S TNDINEENTHZ &1TTE 5, (Sirinuch)

Q:4FETTuav=l FOFHEDIEMNI, CMCh T ) 7D WS Z2%177-2 &1
HoTen,  (KIB)
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A RIE3 S (NFHEBITE, DV ik, WEE) OiHE, EEoHE, ANFEEI#EERE
FiEOWHEILSH S, (Sirinuch)

Q 7uvxl NOWHMEITEE L hoT2h,  (KIE)

A ZEAERERIZIMLTHNER, DRV FEREICTE TS, EFEORD FH#x T
b Ho7z,  (Sirinuch)

c AXNEHELNTC, HERDOTFWEE BB DT, HRICHE DI, MRz o7,
(Sirilak)

Q: Vx U H—WHEIXLE D o7 (HH)

A:RBULoTe, Fb7eholcZl bbb RAT, I Ia=r—va Ol vn—L7L
A bERIZ e o T2, (EFORY FER AT, V= X —WHEIZ JICA BHIH T -
7=, (Sirilak)

- JICA UMY = v H—WHEEZ T T2 ERH D, NEIFEL TS, JICA DIHEIL

NFEH, MDT B30, AXANHD, EOVHEEINRHY, T0bHEy-F—L
VW9 DITIEFREIC S Koo 7=,  (Sirinuch)

Vo U —HEZIZD DO NIZRND BIEIZ DWW =2y, (HH)

BEERXSL13, b5 LB BLE (Sirilak)

VU —WHETHEATEZ b IFNTENLIZZ EIEH D0,

FHERIDBHI OB, EHEBERE S ZMENH DN, V= v X —DOWHEDR T E &«

DFENZF N, ZHEOGEITE O W) BUZEEEIXTO WS B L2 65T L 9122

ofc, V=BT EHEERE O o7, (Sirilak)

Q: #B. sub-district &1 & 95 W) BEIR,

A BEL L L 2R Lo L D MDT CAEEGBIOR W RH D & X1, #iENR< 5,
YMCA 7 BIFRA TR D TIP HEE 2OV T PSDHS ICH#& A X 7=, (Sirilak)

Q: PSDHS I 6 A & 5 Z 1% 2 (HH)

A Bz, b LAMEN SR> TEIIFEBDENICWIUL, Z AR Lo MDT (12

BREWL TXELAITH Z 1275, (Sirinuch)

Q: HANGR- CTEIMEERN, P2 BEL T, N PARIZBIESHAIND Z LITH D
D EEBRTREESEETH D0, (5

A: BiiDr— AT, BATWC 28 YMCA |Z##& T 5 & [RIRFIZ PSDHS (2E#4& S5 2 & 23D
V. FOLAITEEE LTI TWb,  (Sirinuch)

Q AFETEEL AT NIL, 774 SAR ERBREE R ADBLZON, < TRERMN D
RDNGAIE, TOX R LB DIV EE S, AFEENLSE MDD, AA
L —REENBERD, ETTF R a B ER TN, Ko b =V 2 b
MNOWEEIN LG LIV DO OD,  (ERR)

A HAT—AT, YA B —Zlo—xy FRRESTEOT, YA 212D
H7=N, BOOBETITo720, Jlilebsto—T 2 RRRAESTW O TIER 0
EENE-oTEBD, HARWII DWW, EAMNCH DDA D Btz ORI D>
7= (Sirinuch)

>0 20
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ALEDIEE S TBRIT, Widvo T2 b B D, AERE RO, BHEICSIM LI Z & T

IW7e L Tp o Te, WHHENTAT o 72 & TNTELR DTN 3 NF WG I EH 2 #EN TE T
B, KRS OGWWIFRILmD EENRH ST, TO L X I ->7-, (Sirilak)

Q: NYARTAFEGINEE THAHEIE. 22 3HFELSHNTHEZTWDO0, Y
AT L V- TWDDN,  (F5HE)

A ol bHbEEY, AFEBIEMHFITIE, BE2OKRY —THIZ S Rz LT
EN T 20, BEOEREZ L > TRV, 22 2=T7 4 TOTPILFEEZ FHE L 72

ZEIZEoT BB ER-TI Ry (HEEN IS TWRY) &) Z Eix
HHME LI, ERFEEZE L T D NSk 23 (Bl 21X 2,000 X—Y D
E4a% PSDHS 73 5-2%) OFRIZ, BE&EEIE LITAT-72D LTWe, Nraz|Zf7&
72, EWIH ADBNWDE FOBEEEDLDIMEZITNDWNET R34 A LT
5, (Sirinuch)

Q I 2=T 4B DI ETHEL VDD, (KE)

A HIFRBIRTA XU b s e &z, AFEBICEAL GERZ LT, &5
bbbz &ix®H 5,  (Sirinuch)

Q: N AMDT kL LT, ZOSFETREL AL EEZHDh, (HF)

A BRI T, AFEBIOr—ARbh ool &, gt LT b, BIEDRZWE X2,
PSDHS <> OSCC1300 M7 > k7 A ZH#EE LT b,  (Sirinuch)

Q: BEIBAL L=y, ()

A BITFROEFE N H - 7203, Fnidskiav, BBEITRTE D X< ko7, V77—
HEIITNE RS TED, SlIT0 5D, B HIFE D> TRV, HDOLHICET
Se0 LD Z B, R % T2,

Q 7uv=/s METH, CM HHEZ L7V, SETTERN-ST-Z L TRo21ED
DNNZ LR E1xH 50, (HF)

A b LATRER D, RO TFEE T, = XU —RX v FENTANEZENTE T, Al
WL LT EEL2 N —LTIELY, SV FTIEZE IV ATE-
TWeWy, LOL 27— L TH H 9 D H W, (Sirilak)

cWNDIITIWNDER, BARRS THIV I T 7 P TE TR, 7 2—X 2 (3 RH %
A XV PR LT, model sub-district ® X 5L TIELWVY, o4, 2 Ia=T 4 U—4
—, THEZFICRH LT, FACEIITHHEZITV, olEEORBREZILAE LTI LU,

(Sirinuch)

Q: =V FTA U —_A T, WRENENRSTWVDEN, EEZ KL D0, ERIL,
(KH&)

A FEIZY 7y — L, HEEEZ L DDNRIBRE LV THND L DITR0 | EBOED I
23> 72,  (Sirinuch)
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H f 9 H3H (k) 13:20~14:40

il YA YMCA (EEXUTII N> 27 YMCA RV A& & —)
KR Ms. Sangwan Maneewan, Director of YMCA Phayao (& MDT X > N—#&R5 A
RSO E2y)

A | PSR (RIS | EEE S (B REMEaEE) | RiEER GF
istT) . a7 F x4 QICAZA) . & HiEH G /)
EAEME, A EFEMFE

R A AGESHAARGE B S

Q: YMCA [ MDT D A >/ \— & L TR ED KL 5 R EE 2> Tnd 0, (KiE)

Al Bhb A& v 74 BB Sub-district DZES, RL-VLOF EHReE, NS EG|EIRR,
TRIREDEEDOE RS EZ1T> TV 5,

Q mrY=s FOIFENIIWT, Eial & EZIEFEDORD T, A v 779
EHIZBNTEIER D20 (KIE)

A THERTIZ, B OHE TR TWed, AT v 7R T, PRLIEE RS v
ATIF v IIIRDHL I oTo, Flo, FhuL TnH & XIZ, AEDRNE XIC
%, JCADMERR L72 U R— F ZHER LN Lo T D,

Q ARH Y TDOHIIADERE L TNT, SRR Rolz i, —EARUE LA
NHoTeb, (KiB)

A BlzIE, A2 a—FkE T7=v 7R kot HFRIEOEIZHL, b
ZHEIK DT, K REAEZZIHLALEH LN OET AL IThoTz, &
X, RO CETHWZLE ZAZ L E2a—TAHAXNERH 723, SIINLEER 0,

Q: MDT OFRE L L TIZE 900, MDT N —ERZ#MT 5 TR o2 8iE, (K
)

Al b b EEBITRERNERL TOWAHHE (NHEGEIDOER., IEFRICET IHE) 2%
T2 LTV, JICABAY, BARNR UG THHEEZ ST HZ EI2ED, Xv
N — 7 PRI, HENTEX A L0 o7, 1 E0OMigicRry hU—27MNT
XHZEIZKY, F—RADY 7y —AE[EEIZRY, =T 4 X —va b ATV
FoIIZTEH LT oT,

Q: MDT DHERENEE L= L D Z L7205, MDT OREREIZIB W CIEIC 72 > TV D i,

(KH&)

A A BAKROREDGRICR > TWDEN, RO T = — A TIIANZ RT3 9 28,
BHUEK T MDT OIFENZITH Z &N TED, T—LDA N =% 50 LT 2
EMME, BRL UL Y, Sub-district LoLty, BIED /YA D A L N—F, 2R T 68
AL B (B MDT, BEY L) Z E7ed, AU AN—HNTEELTWS) , JICA
OWHEDERIZ 30~354 < b\, REANHEZ T 5 Z LN TE 2, VA RIL,
MDT A > /3—U R FEAERR L TER D, D ANED 68 4472~ 72,

Q: RBEHEEHELT, LWV IHI DI, HHEICBINTE D ANEEECT, L0 ) ZEh, A
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UR—HEROE AR, L) 2 E TRV DD, (K1E)

A BHEIZSINT 5 NEZHOT, Lo 2L, 7D D 50%< H VO ARHHEICSINT
HIEERDIRNDT, x5 2720,

Q: HFEERS & NGO DEIAILE 9 72> TWAB), MDT DT, (Z5HE)

A I 2=F DR, a—H VRS, JREED Y — v LT —F—. OSCC DRkE
HW D, 5 B S DNVEGEZ1SAUX, Sub-district (ZE1FR A E M TX 5,

Q: YMCAWIZIX, CM & LTHEHEZ LTS ANITWDE D, (KHE)

A 22405, FhaE AND L 34,

Q 7rY=Z FOCMIHEDRNIZ, bEb L CMOEEIIH 720,  (KiE)

A Hole, CM EWVWO BERK LML T, CM L LTR->TWe, B7EHE CM T
BB LI TR o 7208, JICA 3 CM DEFSCKE 22 T =D T,
EZETRDDON MY, TEXBHX I oTe, TOWHEESIT AHEIIE. NITX-T
BRI EEEE o7, V7 7—FHECM EE-STWAE Ab Wi, HEEZZ T &
. T A —T T ETDRITIUINT 20, LW T ERETE, F—AB
77 L ADRER, EOWO AT v TR b o T,

Q:CM IZOWTHESRTZ & T, EHITHTHTAR— IR Ebolz W) Z &idh b,

(KH&)

A TOWHEZZITHZ LIZX o T, HEZITH L TAT v IR RONE#Hx b &
MTED, EBDAA L OEEDHEN, A ZHZ DL HTE D, MDT 1ZDE
DD — A L TR O EREE CEHE 225, T—ANRRONDE, I —AT)
V77 LU AERE, IMEORBENHIVUIEMFITHR LR 5 L9 aiEr 7
P—EREREML L T D,

« JICA DFENRTIUE, 1 EFHEIZAT > TRDY ., LWV o) S LDE T -7
2, JCA DHHETIZAETLTCEAMFEDOLE2—RNTE, BVRNWEZAEXHES
T EMTE, EBENIEN o7 RAODERIEESNT) , JICANRDL »T-&E
A3 <, BB TS, FHHEDCY HY, #BRIET TR, 2B CIGHE)
(DD DL LENRH Y | FEER, ROV TIN5,

Q AETHHEZZITTH, 2R TRDV 2o 7B,

A BIERIN72 2 E BRI 0 T AT T FERIHFIZE ARITER TE ) o 72, JICA
X3 7 A=K LT L, HHE THATZNENS £ TORER EEDETEHT
X, =T L ANHSTED, EEOLSETHST=r— AW FV, ZOHGAEIE
Er TR ENWS T EEETHAETEX 0T, fFFTAL—XIMH Tz, (7
F =T v T NHY, PO ICHREEREEZEHTILELH DD, EWVnWHZEEE
Wiz (FA) ), #lziE, MDT & TIL, HEDORREZ L E=—1L T, MDT ®
BENDOHHENER SN D, E VI DB N7 D 22 FEERITEIZSL > 72, JICA
DRSS TWNALEDIEI DD, 1y RO A U R—% 55 L L= MDT #AIHE ., Sub-district
L~ULd MDT 58fk, 238 %,

Q: WL DA E T BARITWHED BIFRER ., £ DR EZ EEOHFITIEH TE 2, (5
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i)

A: T HAROBEIF E NGO DAHEFEDMET N, VAT ~F v Z7IZ LTzt W) HIZ %
Holm kO, WLABRHHERSZ T -2 L2k > T, BB 4T 5 L XICHE
EHoTT DL o7=, LIEIE. NGO AXZ v 7 LEW) ZETEZETHIE
Biginolz, £, VYU =—SA LWV FIFEAIZHENANARY RU—T ZH o
TW5, FIHEFDREO Y =y LT ——L LT, BEHE S HEREBRT 208, ik
D BATWC & bFilHEA LD L 9T oTe, Xy NT—I BB o1z, BERE . g
B, VX —DAXICH, FERD D EEIITERMTE L0122, EEHAHT
DT EBTE D, PdlT 2 FRNTHHEICSI LIS, £D L EIXDSI & A I 7LD
& [A CREIZAT - Tz,

Q: weEZF LY Fu—FIZBLTIE, Fulxy hORNTHE S TE7-4, YMCA
EHEDIRINTESL > TVDD,  (KEE)

Al EDIJICA D7y MIALEING, YMCA IIHEEE L@\ T\, h o
BUUTHHEICH D Z L2 Lo T, FRINESLHT T D 7 OBRIT, KB LA
MOWEBITHET 5L 512 oTz,

Q: FDOIUCANALENIILO DT a7 R -1, FOBENIAD,  GEE)

A: JICA I MDT DgE/158fb A HbIT, B 7 ' A CM O&REIZBIfEIC Lo, ¥E5
FhiH 2RI, WEHELEEZEI)TIUXX DDA DN AL VTEoT, BEHHK
EEHFHIHTHLAF 2 =52 720 LTWD, TOWEENZE I NI AX /L%
DEINTIIUE, WEBEEZIHETH L L TE, BEVBIELSH Y ZENTEX D, #
EFHHL CMOMEFERTE, BENLTD Lo, ILODTr =7 k (TIP
PEEE OWZESIRIC L DS EHE R 1%, #5EHF O attitude DUE LD, BEL
R THHABITESD I 2 =T A ITEATEFETELLIICEWVI ARTRO- T
W, ILO DIEEND A A THEERNIRR T, EEgER T 2358, Lo 7rmyx
7 FTIE, WEBNE ZIUTANDEDNE W ITEREGD Z N TE =, JICA 1TH
TNRAY y 2T ThH, Za AW TAZBIT 2T UIn T2 (TIP #EE %2 X
BT 2) L0 ) BN SN, IHEESHHEICBINTE It 2L THLEATE
D JCA TG L Tue, ILO OWHMES G721 T <, JICA DIFHEIZET LWL A DB A
STEY, Xy M= B TE T, MEBEEIL BEXBEOTZDOIEENFTLNEWND
PEENBAED D,

Q: 4 YMCA BN KIEL TV AHERIL?

A: 157 A, ILOD E XX 97 A (955, 64 NTRREEIIBER) o ILO O X Y Eihst
ZCELELILODT Y=l i bol2b b, ABETTIEL VWS, B4,
ILO DUVRNLE LT 77y Re~vtx—UFT 50D, Noray YMCA D&EE&LH B o
T 157 ADOSHRIZFAE T TN D, BEEFNMSARD R 220, HEVITKRETH L~
VAU NHREIL S, ICA O MDT OBHHEIZS N L, BUF O Y— B R0 8 5 D>,
PWEE DG D RXEMERDMAR DD DD EZND L IR0  HEFICHRIATE DL X
N2 o Tz, BlZIE, EENRRIZ 2> T2856 . S5ELUNICRE > TE 720 ThiL,
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EUF ISk U CHRERMECERE 2 P57 5 2 & L AEE, YMCA 23HFEEDOERZ X
L. PSDHS IZ#2 T 2 F CORGE AT T\ D, FLERBD A L /3—3, 4 AW
L, HEFICHBEZLTH LI IR oz L, HETED L HIThoT,

Q: AL~V TOHHENEBE D X 2 R TW D0y, (KHE)

A: WA AT sub-district D ANRSINLTED, xy NI—INTET, TNENDAN
EONI APREBEEMLCTHLL DN, V7 7—352LHTEXHL, xv hY
— T DA N=ER SN, BT H 5 & YMCA IZKT7223, F—LNHGRD
IZAH D L LTWD, BIZITH 2 A 29D CC 30 5705, —FElTHHEICSI LT
ZEIEST, F—AB T 7 LA LRITIUIWNT 720 20D Z RN gmnh . HiX
— AT TWR, AT ie o7z, —FBWEE LEEbiLd Al \—ﬁjj\i ]
B, e (Al a=T7 1O E) , BAIIHEDORE L LT, Hikhm I AMk
HrFHREL TR TUILWE WY EERH 72 (EBIIRREIZTE 2o 7)

Q: ik L~V THARZS TRLANENBIFSTEIEANL, LT LHBEE N ENTE
72T, BELTELLEALNDTED, BRNLIFD 12 THIFNRW AN
Be TN ANZEZAITF>TETHWNWDTIE, LA THWDD,  (Z5R)

A B HAH00N, BlZIE, bbb YMCA B AFEB ZHE L TWDH I EaH->T
W BUBDNEA TN TV A E IR S TV B2 0D T, BUBAY YMCA
AR LT, R0 &IRD 2 ENTERFINRD D, 21t YMCA BERL - TE A
VX7 b, JCAWHHEZR LT=H &, YMCA NXKEEZSL->TWNDHDTIEE W) Z RS
MENZ D EERZBIT 2 2 ERTETr—2An3H 5,

Q IF~T&T, 7Fa3a=T 47787 FENT, I EL V> TWBEEHEHNILH
L7 (HH)

Al —ANDIFEEZF T, aIza=T 4 IZHEREILHL, F— =V (a—FT 4 3x—H—
%, YMCA | %ﬁ%mzf<hé)k@of“ék%%6oﬁﬁyﬁvyﬁﬁ%
ERATTIREED, ENDONCH T Y 7 %FEf L, YMCA ZIEDOmESRI
uﬂbf<m5& 2D, YMCA NHEEICKT D2HETH TEERZIT> T\ 5
N, IEEBEFLEM - ) Y= A=Y L LTHIES ARH LTI A TS,

Q:ﬁﬁ%ﬁ%ﬁtﬁ%kV®¢mLJEA@H@#\@@ﬁ@#o

AJICA @ MDT #fbtHE, 1wt 7 CMUHMEICSIN LTz, (EDWHEIZS N
LS EG 20N, BLONBEEZ DL, #EZO72OIi D LT iU unid v &
5%%%%bkowéw%%fT<MRE%tMﬁw VUHR—L wL—T T,
HARS DIFESE, 1L 35 005 42 5%, ILO D7 ay =7 MIFEWTICA N A-T
X TINTED»-o TS, TERRWEME TE o7,

Q: Az TH WDy, ()

A oA EL (HPHEIANRA L ZE2—LTWEAN) o 204 BWHARTHE
ICE, 3EERTS BWICRESTE 72, ILO DT u Y =7 M35 & X2 YMCA 230>
oo 7T2 N,

Q: BL~L, BNV DiEE 2 S HICSET Aol BE L Bbnd Z bk, (OKE)
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A FFTIIECL~LD MDT TFHox BERD MDT #HE 2 F20iE L 7= A2, CM O&EI L #x
TIELVY, 68 AICiE, M AL LTI LV, JHFHFRRIEICH > T SW & L
TENT 5 L H1C, SW & LToORENMIEE L TZLY, SW 272> T AiE,
FIFAED SW & LTI 2 L 912, EENFFHERL TWD EXICFRKFTELHD
I, FIEFINEOBE A LI (2 BEEOMHE 2 — A, BATWC 25/ LT\W5, 2
/N h o2 =THEEZ T, #BRE=1T 5 &, BATWC NERZHE L TIND) .
JIEFRARED SW £7213h v T —E LCTEE L —FICFEN L CEREREUC R
T&E 5, WEBEDOFFAI 135 HI1 5, 2001 412 ECPAT 72L& 44T, YMCA (1Y
==& E, EPLARZOEKE L ST,

Q : BMEUFIC X 2 B2 AT v M,

A: Bl 21X, YMCA OFENKEI OB L b TnDd &, #HUETRBETE D X
N2 D, HHEFR L OEFEBROBEICT T R,

Q: BUNFDEMK 2NGO DY — ¥ /LU ——DERK 2 BUF O NTERKN < TH R
TE 5D,

A BURFOFRE H NGO OB &, [RET 27D EeEkk, (Y—Tx LT —h—
TR THLEITLND, 6,000 /3—Y B X ANEH)

- TV T—F—fHEE L TUELY, 77U T —F—%FRL T UL, 1o
MNZHFTE 5, JICA IZHHEFITRT HIEINM R (FIXHEES) ML
U,
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H if

9 H3H (k) 14:40~15:40

Yaft R a7 YMCA XY A4t v & —
POE- =<y Mr. Narongrit Wicha, Teacher, Professional Level #fL-~/L MDT
Deputy Mayor Samran Wongjanta #£iLC&1 AR L~L MDT
i HHHSET (B | BEE 6T (BREEREME0EE) | KiEmid GE

fliss#r) . a7F v A QICAZA) | HHEM G )
EAEME, A EFEMFE

IHAR A AGESHAARGE B S

« Narongrit & AlZ, AR district L~/ MDT A L /3—"T, FKDOLA, HTr—2A03dH
S ZITIE YMCA LIl T, BV ETEH > TS, IR ERESESRT
INAA TEN, SBRNFEGNCD DD L AIREMER H D DT, HHEIZSIMLTH 55T
W5, (EHAEFMZEGHR)

Q: 7uVxs MEBNELHIETED L D RBIbN -2 (KiB)

A: BN CM HEZSZ1T T, CM Thi LW BHDOHEEN L VBHMIC R >T-, 5 F

TToHFEE L TEX T AFTOSTEXHETENCM OBETHD Z ENSND .
— ANTTERUVMERL S, D AL R—E LR S LTIV T Rn s
WD Z e ho T,

D S ORD MDT 58k Vi, (B SA)

: B> MDT osffbz L7izb i3, BAVWOKREHZX DA LR TE LK1,
S DOHEHEN A L— R\ 27T, L~ LMtk OH X, YMCA TH#HEE L, F
—LELTTEL LT,

BB EEDRELE I IC o7, WAELLEEZITHITD, FRICMNTE
=2 liIH D, (IEHE)

D EBICBWTR, TOIER), EE G DENRIER L TE L L9 IThkhoTe, O
EODFIE LTIE, FRBEDD L, FITIFD 1235720 2 454 L e 7
N, BHOBU SAMMCHEMNZREREZZT T, BRIIEZCAZRITIRZIOLEL D &8
NELER, ZNFRAD & LighroTe, HIEOEAERMEZRNTHEZX T, BN
TANICEIWT, RIENRE Lz, Y= T AEED . BUS AT E VIS
AT A>Tz, JCA OWHEIZH - Z L2k D Yy NU—I Rgffb ST, @S5 2
ENTE T, LHE, 2y h U —27 -3 D33 B 2 sub-district T L 2D < 417270
572, MDT 295K 5 2 LR TE -, MREREZ SNE-TFELRNT, EDk5 I
KIS TIULO WD Z 32T IR 23> 72, £ 5728 running disability 2 & - T
B, BOTU#AZT D Z R TERV, #ERITIEIBDN T2, £V )FhRE
RSN EV D L BUSANEREEICE L EZ S DWICWh o 7B ERBIR
FHIDMDT DA R—T, [EREMD Z LN T, 12, 3O+, WHEEZ T A
X, HEORhCTHENEZ VB EE2RATILEEIC, BrDXRy hT—7 (T
HMOET, IR ERETT 522 81 boTnDd, UanIfERN S - 7= & &%
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> Q20

Q:

A:

WDAT v T H3 5T, FEICEE L TOWD SN bRhoTz, TOWMHERAD
Al YMCA [ZWNANASRL S TV, JICA MA-=Z k- T, ATkT 2K
BENX VI AT~F v 7ot

VU —HHEIC OB LTZA, EIRNERE Do, (FA)

EIIERAI 22 ME LI TNy o 7228, JICA DIHEZZTT-Z L1zl » T, Yok
INCBELTEED BIREDEIITE T, EWV o2 lENDnd koo T,
INFAZ 6 AED B DD, SRR DL D% A VIZEIVAAT, BOTRESRE
ZOF OIS E/-T, ZONFEORIT, HIV TTAEBEL RoTWD, =
DX —R %N &, EIRISTIUIIVDNES THo> TN D, Hfl
IXEAEITZ D 6 FAEDTIZ, WEIZITDRITIUIWT R, El S22, RETH
HEWVIHENT, EIVNIERTE CELENERFLRTIZWT 200 TiE, &
T RAA A LT, WETHFEFROVFNS TE VL, EEOREN, 6 4
DEDOF-DLDHIZ, D3 & D D3 E TR 72 T FUL N T 72 vy,

D B —HERZIT T, AFEBNI )b D X A BT D A OfRE I &
I LTSy, (HH)

ZA DHETACDOEENHSL > TEELD T, FELEZT. L0 b TLnE
FATLRITIUIWT 720, EWNWH T ERH D, Vo X —iHEEZZIT T, 5FTH
SIEFRFEEZEL TP, FEW0b LAho2h, ZIH L ITHSOFENLIEE > T,
FInd KTk oTe, MEOEE L UANTIRD DT T,

AT, TERBH S AN D T, &) FIETHFITLE ) &) a7
e FRTEDLIIZHZ LI ELTWDD, (YY)

BiX, BEPEE, LWV LNTE o7, EHERZIFERIZIT-> T, o
TLBLERESA (R OO sT2IfHAERRS, EWHEIC LT\, 4
TESDBETHREZ L, FELEBRIAOLIEES LTS, HEDMERZ G
ZAHNZ, BODEELRTIIEE 72720, &b & BPE LW BEmITDy
Mo TWAHEN, BHEOHBAZLVEHNTHWDLIDITRLS 2, ZHEiCE - T
disadvantage & % x5 L 91272 ~>7,

VX —OHHETIE, BT ASIM U= G5

B4y DIEMNITEEE 2 A,

V=DA% T NET D, ()

AHFET, GEIMEHEIN2STHLT RS ALV #HZ 720 LTW5, BOEHE LA

bolzbBH, By X —HEOHREELIER L TN D,

X% A D MDT 28 district L)L TH) EFL W o TWT, ForIAIZHZIZ{T-> TV
HEBNER, E9NH ZEEHZTHDD, ()

BRI WH L0, BRREZILA L, HEEIIS T EEIT, FOXIITEBEE

FELCWAMNENI) HSORERAY 1 0T —7 v a vl THE LT, FObLHESY

MIEGEDWHE CTF = T AT S TZBRIZ, VATV — 27 2= » FIZSI L Tz Aok

TWTCITU—=7vay 7T I BRPhol, NV ARSI TS| EEDbNIZDT,
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otz Z LS,

T2 TAFEBEEDFEML TV EGhoTELT, F—A LT ED X ) 1K
UNEEZBHTLE, A A=V EWX 97,  (Deputy Mayor Samran Wongjanta)

« (EENTE72) Samran Wongjanta S AL, 7—H/3—2DF 1 3—2 T, BIEEZ A,
R T OERBHABTEHN TS E ZAZ T, AFES T2 E B,
MDT (22 %7 bl ole, —ATIHMOWOTHEANTHEIATSTEZA, R
T DN 20~30 A1 ODOFIZNT, M UIT 1D, BE&ITbBRALDATNS
X720, AFEGITIERW NG, EWOfEmiciol, BEDHIL, EUHEORS
ADBANFEBG 72D TR E BV, HEEZ & >TeDORE >0, (HA)

- ZINE O ST, BeA PR LIEEFIE, BTN nEBo Lo T,

Q: TDF =2 T A DHHEIZN SRS T=D T D, (Z5FE)

A FEFED 12 H, BODBZERBEALE WO RFFBIZR>TLEST,

TR Yxl EBRKboTIELL 2V, EEXAENTH, Bz b o TORWVANTE
CSANVD, TOMRIER - FEBERL XA DHHWPDLHEZATRELTWD, A
ITHZ G- e TP T A2 N TEL, XM BT L TRZZARICH ST
RNERY L, TELIMEVIRLTHIT TUELY, N FTRITH LY, UFT
T 4w MRIZESZUIZAT o 7203, BIEITEROH D A, BiT 53D A7, &
VI HETETT 4y NEOANPBEIW, G E LTTIER<, BoORERZ <
LTHLIFTE D, MENRE RVDITTIEARWS, ZoXdhTF—2n3by, kg
TAHZETTHTHZENTE D, AFTITERED LS OG0B Tay, IEEN
MHEDITIoT, BN LTWD Z ENEHER TRWESD, BERHTH L
1272 ->7=, (Samran Wongjanta)

Q: IFNDETRD L&Y, ALV EWVWIRFLRH D0, (K

A IEDDORBIZHEA LT E W KEFFBLRH D08, FRED VRN E | HEliZ2 0 TlE»
DENCHEFIZNS 2 EIXTERY, FRREZIAT2 L, MEIZIE ZORICHH 5 &R
DM, FXNE CHEE TR S22, BOORBREIETHZ LT, BxbZ o0
E7pnuE,  (Narongrit)

Q: WHEZ T DRI &L T, AmdEIEE B Z &1k, (ORI

Al BROZENE L TONGZe DT, ERIBFFAZ <A, W< 6T ZDOFEBITHED
HZENTES,  (Narongrit)
cBURF R OT, WS O THHBIICENT S, LrUREE LTSyl o7
AFXUDRIR, BHEBRE & > TIHHREZ LA L TN D LD ITHED XX L3700, HE
FIOHFELTEDL LN ZE LM BNRN, AT B T TEDLAFANIZL
W, BNtk Lz, BT 525F 61N 6 TE®H 5, EDXOITEL
IEOIUXNND S 3B 720y, (Samran Wongjanta)

Q: HEBICS VW &

T2 —R2ER5TUITLY, BEOEEZ BRI TFATE N, o T THIEITIC
DI BTN, AZIND A 3= 5 OB A T, EBDPNRIICERmTED X I
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Role, FRIAYARNTTRTORPHFETEL L ICRdEELY, 2 Ia=T
S DERIZKHLTH, BIRTED LU B EEERD ATEGE] & 13000
THELT, A bITERTE L E A5, (Narongrit)

DL RTaT T RO D RE TR, XK ¢ FHE A R L T
RBIRN, oD =2 —ATKRIK2, 3OLEPEEIZE > TWDH, MDT DF — L5 A
CAR—=NHIUE BEE L TR 2 2 E N, FLH S DEIE R 2B TWHD T,
DHEND D & EET A LA LW D, HRESE L S, AFEEIN TSRS
ZEELTe, EFFRENEE TRV DOIE, ZoRWEEE S, (Samran Wongjanta)
c 72— R2%ETDHDOTHIL, EHITH DD D NOEEHESL L TV 721E ) DB
Tk, BB H R LY F LUV ETTF— A0SR TE D L, LT
WEEEEITO ZENTE S,
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H f 9H3H (k) 17:10~18:30

Bl Tonkla kwamdee Foundation (3 ™ 2 f11)

*tEE Ms. Wongdeun Jittamalam, Manager of Foundation, (ERIZE5xt5¢4)
Ms. Pranee Panpang, Social Worker (& [ZZx54)

A | PSR (RIS | EEE S (B REMEaEE) | RiEER GF
istT) . a7 F x4 QICAZA) . & HiEH G /)
EAEME, A EFEMFE

R A AGESHAARGE B S
EHAERME OB
*MDT ©—B T, RER#E, DV, AFPG|IET~TOa =7 4 OREEZH D,

ﬂ_béw\%VAw_%@iﬂtD?éo

Q: MOMHEIZSM LT=n,  (KI&)

Al L. Zo7aT el MRBEDLREING, BIO MDT OF —L0B3H->7DT, £
DEINZSHREL TN DT HOWT JICA ([T Z et L7, —REHIIRAZZ2S, JICA 23
AR —2aFAHA RTAUEER LTS EEIZ, T2 T4 TTHLILTW D
B2 L7, 2003 4E12, &b DOIREIENTE, —#FI2E %2 LT/, Pranee &
AulX OECC (OSCC?) 2\ 7z, (Wongdeun)

Q:CM WHEIZZ T 727y (KIB)

A: CM BHEIZES 2 [B], & 3 [mICH 7=, Pranee S ALE 1 RIOHHE, 2= X —HHE, B
TR THHEIZ T ANE b, IR  IHHEIZSIN LT, JCA LSO
EIX. YMCA 237 &b OFER|OMHE 2 52t L T %, PSDHS HHHE A St L TV /e
DX ICA ODFHED HRRNFITIRLS \WAARI ENTE D X H 127257, (Wongdeun)

Q: WHEZZIT1-Z L12 Xk > T MDT OIFENC B kIZH o720y (KIB)

A: Blbizdh o7z, FFZE 20EE (201248 A) O CMIFHEIZSMLI=H E1C, EHW
9’&&%!%‘57%&@& ) IRPEENEHE D DA BN o 72 (B 21X NGO & PSDHS D&
72E) o FHLIEBEDOLEXIIZZETHLNIR STV -7223, 5 2 B HTIEA
T TN LMNI o7, (Wongdeun)

Q: MDT D NERRICZEIZH 2 TWDh,  (KiB)

A BRMZIE, Bl = v 2 —D AL, bEBLEASTORD FITENTLESTNT,
WS TEEIDH G > THEL 100% K72 L THWDH DT TIERY, RDOXRMNE
ETRNEWVI ONIEERE Z A, KIERBUFEERE TE TV D NiE, @427 TH
INFDRY Y a9 ATDNTND D, %%i?%ofmé A3 2=FT A DF—LA
V=L, HODBRD L TR TWNDHDOTRDOIRNERED,  (Wongdeun)

c 2OV FHREITHEASNWT, HEMNTEEET D & XTI, %5wﬂ%5@# EVNH DN
MW EHZ 72 D, (Pranee)

-Ezﬂ;l%ﬁaé@)\*ﬂ)%é%ﬁ%é}\ RTT 4 THHEZ > TWHARNWS, FHED
HLiziz. By B LB T oTc, BEWEELH- TS, &
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123720 NGO IZx3 2 Miduidd - 7=, FRCEFEBIIC & > Tid, NGO 23fivy & H
Bk o7, NGO OMERIT, BUFRLHIE2D LTHWD AT=H, &9 L9 ICZBUF
BEED NRI3 B, 72721, FAEF LLUFNIEEZ > TWTABETE ~ 72D T, BUH
DNT=H ORI, BURIZIHE » TEBEITORITIUIOT 720 &0 ) ST 2 B L C
W5, BREIZE S TIEEE L2235 THROV oo 7oy, TNaMATeo Tz,
(Wongdeun)

Q:CM DWHMEZEZ T TWVAN, ZANIFT — ARV — L LTOHEFEE L TNDHD, (K

&)

A 72720, B> THD 7 — AR ATEG & W) i Tidde <, HERELHR
S>TWb, NFEBIOr—21340 % &%, (Wongdeun)

Q: WA bWnbhoTeh,  5HE)

AT E A EDOEBITITPIOMER), HRERZ SN TWDH 1L IR AT IG | DE
WCASTLEI»DT, £DOFPiEZLTW5S, (Pranee)

cBETIE 2RIE E Do Te, THANT, A DERBREICTR N, ¥ 7 ¥V BHEZR
STebhé, EERFEEVOIBIENHEE L., h 77 r 770270, iz <7
o7z, 4LE8D TRAFCORD(NGO) L V| #EEZE N ND & WY IFHRAFFIZDN, THWOSN
NTLEW, BT AT T LE -7, BIET AR EDEEREH -V IS —V
FTE? (=T v ERHY, ERENSABBHICITERTEDHEZARH D) TAFEEIO
F—=ANHLDTIEEB TN, VI~ DO TH s T 72K E1 DD, Y
=D TIThiIVG, A3 2= 4 U—X—OF LML T<b &, BN
<72%, (Wongdeun)

Q: MHEMICHEI ZZ T I AR, AFEBIOEE EO X IC2RN D), (27 FxvA)

A: PERIPEZEI AT SRS TR 72 B T D RICTE 5 K 912725, (Wongdeun)

Q bEbHEITEL TR TN E L WHEEZ L TV E LT EDL I ITED -

=, (B ZA)

A BHHEICBIM UL &, SR EBICHOWTHEID Z LN TE -, FHEEEDZEN Sy
MY OV GEITHEICHERKZ L2 LWngmnoilz, BRESINMLTEBY Hx
DB 2P L T N, EBNAL—X 2 -7-, (Wongdeun)

Q V= UF—DWMEIZSINL, ¥EB LR > TWDH D, (KiR)

Al ETHENLS> TS, ZOMHAIZ=A XMEEZHF > THDEN, ¥4 NFT = F—
EWVIHIHETHE- T\, BAONEMETHLINHZE, Bz F—2%2fioTLE
IR, LWV T ERHERINT (DOARKRIFTH 2 F—ADIFTEF X0,
EolbIFRALTLEIDOTIE, 2 F—LHKZHMLRNWI EHE N, a2 F—A
OFRWI EMNTf R BRI ET2) , HIV IR TIET L7 AW, RGeSy
o Th, BLTWDAREZY, A4 Dk, HE, BXABIT LR TERR
VW, WDl AR5 2 T, By district TIEEIZITo T <,

(Wongdeun)
cAETTa—RNT 7 ROBEEZITTEY, TS EWVIBYHEN, Va2 ?
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&9 SUBDISTRICT T, JEYE DRy NT—27 %O Bi58% LTz, 2R L
TV, o Sub-district &A1 TV, LITUHIDIRE /2> T, Exv b
5 district THIFEIZ AT T <, (Wongdeun)

« ZDOE YWD Sub-district DFRIAE, T ZICHHENFELTEBY, BROHEHTE
H Y. W ZERZ LTV D23 —municipalities 25 PSDHS (27 %1 > & T, DV
& EHLOEFED municipality & L TR TL SN EEbTW5, FELIE#ED
BErboTnD, TEHEROMHAOHEELED TS,

Q 27 uVxl P TR TCELL I REFENEZ DD, (KB

A BIZNETHER Y, BIEXEAREE-> CTEEBETEDHLEEY, V= F—WS D
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