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Project for Establishment of Rural Electrification Model Using Renewable Energy 
 

Venue: MoE&P Boardroom (Nyayo House) 

Meeting Called By JICA Kenya 

Date 13th February 2015 

Type Of Meeting 4th JCC Meeting 

List Of Attendees 

1. Eng. Samson Kasanga- MoE&P 
2. Eng. James Muriithi- REA 
3. Mr. Semekiah Ongonga- REA 
4. Mr. Koji Noda- JICA Kenya 
5. Ms. Minoru Chitani- JICA Kenya 
6. Mr. Evanson Njenga- JICA Kenya 
7. Dr. Tsutomu Dei- JET 
8. Mr. Yoshiaki Samejima- JET 
9. Ms. Yuka Nakagawa- JET 
10. Mr. Ken Shimomukai- JET 
 

Agenda 

1. Welcome and Introductions 
2. Confirmation of the 3rd JCC Minutes 
3. Overall Progress in Project implementation based on Terminal 

Evaluation recommendations 
4. Update of Management issue of JICA/REA Project 
5. Concluding Remarks 

 

SUMMARY OF DISCUSSION 

1. Eng. Kasanga (the chair) called the meeting, made remarks about the Project and moved on 
to the agenda, whose contents were introduced by Ms. Chitani. 
 
2, 3 and 4 
Mr. Njenga went through the following items: 
- Taking action in accordance with the recommendation made in the Joint Terminal 
 Evaluation Report 
- Signing of Memorandum of Understanding (MoU) on Operation and Maintenance 
 (O&M) of solar PV systems (inclusive of the pilot sites of the Project) 
 Mr. Njenga: For the MoU with MoEST, REA’s position is not to pursue. For the MoU 
 with MoH, REA’s position is to pursue and wait for comments from the Office of 
 Attorney General. 
 Eng. Kasanga: O&M is for over 2,000 institution where the government has been 
 installing solar PV system since 2005. However, it is difficult to know exactly when and 
 which action will be taken for O&M. The laptop programme is another project, and to 
 conclude on this Project, it is MoE&P’s opinion to talk of O&M for 10 sites within the 
 Project. MoE&P and REA will conduct O&M for 10 pilot sites in consultation with the 
 counties. 
 Ms. Chitani: Will MoE&P have 47 different contracts for 47 counties? 
 Eng. Kasanga: MoE&P will be contracting with localized contractors to establish time 
 and cost efficiency.  
- Dissemination of the established models (Financial/O&M/Technical model) 
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 Dr. Dei: JET has produced guidelines and the validation workshop was also held. JET 
 also asked REA to update as necessary (especially the financial part). 
 Eng. Kasanga: MoE&P needs to sit down and look at them, so that it can adopt.  
- Application of the models to the Rural Electrification Master Plan (REMP) and other 
 related policies 
 Eng. Kasanga: Rural electrification is mainly grid extension. MoE&P will see how the 
 models will fit in the policies. Now that the financial resources will be at counties, they 
 will build technical capacity and MoE&P will continue to advise them technically in the 
 meantime. For laptop programme, REA will hand over the ownership to the respective 
 schools by June 2015.  
- Distribution of the Guidelines 
 MoE&P and REA will distribute the Guidelines to the concerned parties, County 
 Governments and institutions where MHP, biogas and wind facilities have been 
 installed. 
- Cooperation with other related institutions 
 MoE&P and REA will coordinate technical assistance to the County Governments 
 including training of trainers of staffs in respective public health institutions and 
 schools to enable them to operate solar PV systems. 
- Participation to Technical Training, Seminar and Conference 
 MoE&P and REA will arrange its staff to participate in collaboration with JICA’s 
 BRIGHT Project in technical training, academic seminars and conferences offered at 
 JKUAT. 
- Monitoring and Ex-Post Evaluation 
 Mr. Njenga: The ex-post evaluation will be carried out, and MoE&P and REA are 
 requested to report on the status of the 10 pilot sites. 
 Eng. Kasanga: MoE&P will welcome the evaluation; MoE&P however may not be 
 grasping the best picture at the time of evaluation. 
 
5. Concluding Remarks 
 Eng. Kasanga thanked the members present and JICA for affording such a cooperation 
 project. 
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