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Project for Establishment of Rural Electrification Model Using Renewable Energy 

 

Title : 3
rd

  JCC Meeting            

Venue: 23F, Nyayo house 

Meeting Called By JICA Expert Team 

Type Of Meeting Project Management Meeting 

Date & Time 14
th

 
 
October 2014 / 14:00-16:00 

List Of Attendees 

1. Eng. Joseph Njoroge - MoE&P  ( Chairing) 

2. Eng. Isaac Kiva - MoE&P ( Co -Chairing) 

3. Eng. Samson Kasanga - MoE&P 

4. Mr. Ng'anga Munyu – REA 

5. Eng. Ephantus Kamweru- REA 

6. Eng. James Muriithi - REA 

7. Judith Kimeu-REA ( Secretary) 

8. Semekiah Ongong’a-REA 

9. Evans Njenga- JICA Kenya 

10. Koji Noda- JICA Kenya 

11. Tadatuki Ogawa-JICA HQ 

12. Masuya Yuki-JICA HQ 

13. Kumiko Shito-JICA evaluation team 

14. Tsutomu Dei – JET 

15. Yuka Nakagawa- JET 

16. Ken Shimomukai- JET 

17. Deepak Bista- JET 

18. Yoshiaki Samejima- JET 

 

Agenda 

1. Welcome address from principle secretary (MoE&P) and 

chair JCC JICA/REA Project 

2. Confirmation of 2
nd

  JCC Minutes 

3. Overall Progress in Project implementation 

4. Terminal project evaluation 

5. Work Plan 

6. Update of Management issues of JICA/REA project 

7. AOB 

8. Concluding Remarks 
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SUMMARY OF DISCUSSION 

1. Welcoming address from principle secretary (MoE&P) and chair JCC JICA/REA Project 

After a round of introduction the chair welcomed members to the 3rd JCC meeting. The chair 

thanked the government of Japan for their support in the areas of rural electrification. In the areas of 

access the chair informed the members that currently the access rate is 32% and the Last Mile 

Connectivity Project (LMCP) was a government initiative to increase the access rate to 75%-80%. 

The chair requested JICA support in the LMCP and said he was awaiting announcement from the 

Japanese government for any support. 

2. Confirmation of 2
nd

  JCC minutes 

Eng. Kiva confirmed the minutes of the previous meeting to be true.  

The confirmation was seconded by Dr Dei. 

 

3. Overall Progress in Project implementation 

Eng. Kamweru presented to the meeting a summary of the overall project progress. 

The meeting was informed 2 schools and 2 dispensaries were installed in Lot 1 and 3 schools and  3 

dispensaries in Lot 2 (including rehabilitation in 2 dispensaries). A total of 10 institutions were 

installed with solar PV during the project time, and monitoring was currently ongoing. Technical 

transfer is ongoing. 

 

PROJECT FOR ESTABLISHMENT OF RURAL ELECTRIFICATION MODEL USING RENEWABLE ENERGY 
IN THE REPUBLIC OF KENYA 

LOT 1 COUNTY INSTITUTION 
INSTALLED 
CAPACITY STATUS 

  
Narok                                      
2 schools                                 
1  Dispensary 

Iltumtum Primary School  3360 Watts 

Completed and being monitored 

  Olemoncho Primary School  2640 Watts Completed and being monitored 

  Olkinyei Dispensary 800 Watts Completed and being monitored 

  

Kajiado                                   
1 Dispensary Ilkilnyeti Dispensary 1680 Watts 

Completed and being monitored 

LOT 2 
Samburu                                 
3 schools 

 Illaut Primary School  4800 Watts Completed and being monitored 

  Tuum Primary School  5040 Watts Completed and being monitored 

  Marti Primary School  6480 Watts Completed and being monitored 

  
Samburu                                
3 Dispensary 

Angata Nanyokei Dispensary  720 Watts Completed and being monitored 

  South Horr Dispensary  480 Watts Completed and being monitored 

  Latakweny Dispensary 2400 Watts Completed and being monitored 

Attachment B-1-3

B1-3-76



          

  
CAPACITY DEVELOPMENT ON MHP, BIOGAS AND WIND 
TECHNOLOGIES   

  
   

  

  In REA the following were involved in technical transfer with Japanese Experts. 

  
   

  

  
MICRO  HYDRO 
POWER  2 Officers 

 
  

  BIOGAS 2 Officers 
 

  

  SOLAR/WIND 2 Officers 
 

  

   ENVIROMENT  1 Officer     

Eng. Kamweru reported that operation and maintenance of the projects was a challenge to the 

institutions and empowerment of the locals in O&M was key to the success of the project. It was 

resolved that more people should be trained. 

 

4. Terminal project evaluation 

The JICA Evaluation Team gave a presentation on the evaluation results and emphasized on the 

need to speed up the pending activities in output 1-4. Operation and maintenance model was 

emphasized and the members present emphasized that a discussion with the relevant ministries 

should be done to ensure that the overall objective of the project is achieved. 

JICA Expert Team (JET) presented to the members present the operation and maintenance model for 

dispensary, operation and maintenance model for schools, financial model, renewable energy 

technical assistance and grid connection study. 

 

5. Work Plan 

With less than six (6) months to the closure of the project, JET and the counterpart team were 

advised to come up with a work plan on how the pending activities will be completed before 

February 2015 to enable the project to achieve its objective. 

 

6. Update of Management issues of JICA/REA project 

The members present were informed that a lot of improvement has been noted from the 2
nd

 JCC 

meeting and concerns raised have been dealt with within the monthly meetings. 

7. AOB 

 International Workshop 

The members present were informed that the tentative days for the workshop were mentioned as 

February 2
nd

 to 6
th

 2015. The location was proposed to be in Nairobi but there was a proposal from 

the meeting for the venue to be in Naivasha. The list of participating countries was shared and there 

was a request for South Sudan to be included and also for the project to invite a country that has 

done well in renewable energy (Morocco). JET will discuss with JICA about the possibility of those 

proposal and requests. 
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 Guideline Validation Workshop and JKUAT Technical Conference 

JET reminded about validation workshop of guideline and JKUAT technical conference scheduled 

in November 2014 as a part of technical transfer activity, and requested full participation of 

counterpart staffs.  

 

8. Concluding Remark 

Mr. Ng'anga Munyu (Ag. CEO, REA) said he was in agreement with the evaluation report and 

emphasized on the need to follow and implement the recommendations given in the report to make 

the project a success. 

The chairman concluded the meeting by thanking all the members for the cooperation and also 

coming to the meeting. 

 

END 
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Attendant List 

Project for Establishment of Rural Electrification Model using Renewable Energy in Kenya 

Meeting Title: 
Venue fJyq 0 ( ( Time: 
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