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Project for Establishment of Rural Electrification Model Using Renewable Energy 
 
Title : 2nd JCC Meeting            
Venue: 23F, Nyayo house 
Meeting Called By JICA Expert Team 

Type Of Meeting Project Management Meeting 

Date & Time 3rd October 2013 / 14:00-16:00 

List Of Attendees 

1. Mr. John M. Omenge - MoE&P 
2. Eng. Isaac Kiva - MoE&P 
3. Edwin Owiti - MoE&P 
4. Dickson V. Kisoa - MoE&P 
5. Mr. Ng'anga Munyu - REA 
6. Eng. James Muriithi - REA 
7. Judith Kimeu-REA 
8. Colleta Koech-REA 
9. Semekiah Ongong’a-REA 
10. Peninah Karomoh –REA 
11. Gilbert Gichunge-REA 
12. Hannington Gochi-REA 
13. Caroline Kelly –REA 
14. Minori Chitani – JICA Kenya 
15. Koji NODA- JICA Kenya 
16. Evans Njenga- JICA Kenya 
17. Tadayuki Ogawa-JICA HQ 
18. Chiyoko Miyata-JICA HQ 
19. Ayako Nakagawa-JICA evaluation team 
20. Yuji Otake-BRIGHT Project 
21. Tsutomu Dei – JET 
22. Kunio Asai- JET 
23. Yuka Nakagawa- JET 
24. Ken Shimomukai- JET 
25. Francis Mworia- JET 
26. Hanningtone Mudegu- JET 

 

Agenda 

1. Welcome address from principle secretary (MoE&P) 
2. Confirmation of 1st JCC Minutes 
3. Overall Progress in Project implementation 
4. Midterm project evaluation 
5. Revised Project Planning Documents(PDM) 
6. Update Of Management issues of JICA/REA project 
7. Concluding remarks  
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SUMMARY OF DISCUSSION 

1. Welcoming address by Mr. John M. Omenge on behalf of the PS MOE&P (JCC 
chairperson) 

After a round of introduction the chair welcomed members to the 2nd JCC meeting and apologized 
for the absence of the PS whom he said was engaged in another meeting. 

 

2. Confirmation of 1st JCC minutes 

Eng. Kiva confirmed the minutes of the previous meeting to be true.  

The confirmation was seconded by Dr Dei. 

 

3. Overall Progress in Project implementation 

Eng. Muriithi presented to the meeting a summary of the overall project progress. 

The meeting was informed that tender for installation of LOT 1 was awarded in June and 
installation done in July though the installation failed behind schedule. 

Eng. Muriithi also informed the members that Grid had been extended to two of Lot 1 sites 
(Iltumtum and Olkinyei) and that REA and JICA Expert Team had an agreement to run the two 
systems together. 

LOT 2 sites have already been identified by REA and JICA Expert Team and the site survey 
conducted by JICA Expert Team. 

Consultation meeting with Ministry of Health and Ministry of Education for LOT 2 sites is in 
progress. 

Technical transfer meeting for JICA Expert Team and REA counterparts are also ongoing. 

 

4. Midterm project evaluation 

The JICA Evaluation Team gave a presentation on the evaluation results and emphasized on the 
need to speed up the Lot 2 implementation since the project was running behind schedule. 

  

5. Revised Project Design Matrix (PDM) 

The draft PDM Version 3.1 was confirmed and agreed by the meeting. For the detailed activities in 
the PDM, it was agreed that MoE&P, REA and the JICA Expert Team would discuss and modify 
later, as Plan of Operations (PO) would also be finalized. The stakeholders agreed to gather again 
on 10th October to discuss the activities. 

 

6. Update of Management issues of JICA/REA project 

Dr. Dei raised concern on the time shared between the JICA Expert Team and the counterparts for 
the purpose of technical transfer. Eng. Muriithi explained that this was due to the fact that REA staff 
had been assigned duties in the counties but they have now been recalled back hence looking 
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forward to improvement on technical transfer. It was agreed that technical transfer meetings are to 
be held at least twice in a week. 

Dr. Dei proposed new members of Working Group, and this was accepted by the members present. 

In order to improve information sharing between the JICA Expert Team and the counterparts, the 
two teams will be sharing weekly progress report via email. The reports will be sent every Friday. 
The JICA Expert Team and counterparts will also be holding monthly project meetings to discuss 
the project progress and share new ideas. 

Dr. Dei went ahead to share the progress of Lot 1 sites. It was noted that there was an oversight in 
the system design in light of system voltage and refrigerator system. The JICA Expert Team is to do 
necessary modification and this was accepted by the meeting. He also presented the proposed Lot 2 
sites, and this was seconded by Eng. Muriithi, confirmed by the meeting. The Lot 2 sites are South 
Horr Dispensary, Masikita Dispensary, Angata Nanyukie Dispensary, Tuum primary school, Illaut 
Primary School and Marti Primary School. 

Eng. Kiva requested that the midterm report to be given to all counterparts so as to enable easy 
implementation of the recommendations. 

 

7. Concluding remarks 

Mr. Ng'anga Munyu (Ag. CEO, REA) said he was in agreement with the evaluation report and 
emphasized on the need to follow and implement the recommendations given in the report to make 
the project a success. 

The chairman concluded the meeting by thanking all the members for the cooperation and also 
coming to the meeting. 
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