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Project for Establishment of Rural Electrification Model Using Renewable Energy 

1st JCC Meeting Date: 30
th 

November 2012 

Organizations: JICA, REA, MoEn and JICA Expert Team 

Meeting Called By JICA Project Team 

Type Of Meeting Project Management Meeting 

List Of Attendees 

1. PS. Patrick Nyoike –MoEn

2. Eng. Isaac Kiva- MoEn

3. Eng. Samson Kasanga- MoEn

4. Eng. Raphael Khazenzi- REA

5. Eng. James Muriithi-REA

6. Caroline Kelly- REA

7. Hannington Gochi- REA

8. Peninah Wambui- REA

9. Mari Kato- JICA Kenya

10. Evanson Njenga- JICA Kenya

11. Kazumasa Sanui– JICA Kenya

12. Hinashi Sumiyoshi- JICA Tokyo

13. Kunio Asai- Project Team (Solar PV)

14. Tsutomu Dei- Project Team (Wind)

15. Yuka Nakagawa- Project Team (Biogas)

16. Yuichi Ueda- Project Team (Micro-hydro)

17. Hidehito Wakabayashi- Project Team (Finance)

18. Kenji Igarashi- Project Team (Environment & Social)

19. Yoko Kitauchi- Project Team (Social and Community Mobilization)

20. Yuiji Otake- BRIGHT Project

21. Ken Shimomukai- Project Team (Coordination)

22. Aisha Abdulaziz- Project Team (Assistant- Team Leader)

23. Richard Njihia- Project Team (Assistant- Solar PV)

Agenda 

1. Welcome address by PS MoEn (JCC chairperson)

2. Remarks from JICA

3. The role of JCC in the project management structure

4. Overall progress in project implementation

5. Revised project planning documents: PDM, PO and WP

6. Progress report on public solar PV systems

7. Update on Management

8. Procurement of rechargeable lanterns for lot 1 & 2

9. Concluding remarks
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10. AOB

Summary of Discussion 

1. Welcome address by PS MoEn (JCC chairperson)

The chair welcomed members to the 1
st 

JCC meeting after a round of introductions and gave a synopsis of 

the energy situation in Kenya; including the kerosene-free campaign, ongoing cooperation project for 

geothermal development and the government’s commitment to electrification and energy access. 

2. Remarks from JICA

The meeting was informed about JICA’s survey, its objectives and outcomes. A brief overview of the 

findings was provided and the meeting informed of JICA’s concerns and recommendations in regards to 

the proposed projects. It was noted that implementation of Lot 3 sites was cancelled due to a number of 

limitations in experience, time and partnership. JICA briefed the meeting on the decision to cancel the 

pilot projects for micro-hydro, wind and biogas technologies due to results of the study conducted on 

existing CPCs and the delay in engaging UNIDO. 

The study was shared with counterparts for review and it was recommended that an additional ToR be 

developed for purposes of recommending solutions and showcasing successful projects. 

3. The role of JCC in the project management structure

The structure and function of the JCC was explained, with the role of the PS being confirmed as that of 

chairperson/convener. Due to concerns over the availability of the PS, it was proposed and adopted that 

the director of the renewable energy department of MoEn would chair the JCC in the absence of the 

permanent secretary. 

4. Overall progress in project implementation

Due to the cancellation of pilot projects for Lot 3, the discussion was limited to Lot 1 & Lot 2. The project 

team confirmed that preparation of bidding documents was finalized and the tender process was planned 

for January 2013 by JICA Kenya. The timeline for implementation of Lot 1 pilot projects was provided as 

April-June 2013. It was noted that the time was adequate for monitoring and revision of the project design 

concept should the need arise. 

5. Revised project planning documents: PDM, PO and WP

Revisions to the project planning documents were highlighted in relation to the cancellation of Lot 3. It 

was highlighted that objectives and activities related to implementation of the Lot 3 pilot sites had been 

changed from implementation to technical transfer to counterpart staff. All output 3 items in all the 

documents were flagged as having been revised. 
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These changes were noted, accepted and adopted. 

6. Progress report on public solar PV systems

The project team shared the site selection information for Lot 1 & Lot 2 pilot projects. The importance of 

socio-economic surveys was reiterated and noted, with the project team being requested to share the 

results/documentation with counterparts. 

The project team clarified that the focus for Lot 2 pilot projects would be charging of lanterns and batteries 

as mobile phone charging services were undertaken by private businesses and the project would not like to 

be in competition with the community. 

The project team was also requested to share the solar PV manual once it was finalized. 

7. Update on Management Issues

Working Group 

The project team requested for revision of the working group composition, which was accepted. However, 

it was noted that the number of staff in REA’s renewable energy department was small and it was therefore 

agreed that each member of staff would routinely contribute 8 hours a week to the project. It was 

additionally noted that the counterpart staff would be excused from this requirement when REA’s work 

load was higher, for instance, when staff would be required to conduct site visits. 

It was agreed that the working group (management meetings) would be convened once a month during the 

project team’s dispatch period and the meetings would feed back to the JCC. 

JCC Schedule 

The schedule was adopted as October 2013, July 2014 and February 2015. These were approved as 

milestones and it was noted that the JCC could be convened on different dates should the need arise. Such 

recommendations would be expected based on the outcomes of the management meetings. 

Co-chairmanship 

It was proposed and adopted, that the director of the renewable energy department of the MoEn would 

chair the JCC in the absence of the permanent secretary. It was therefore not necessary to establish a 

co-chairmanship. 

Progress Report 

It was agreed that counterpart staff would engage in preparation of materials such as PowerPoint 
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