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Beneficiaries

People |

Traders are the
one who
benefiting in
Malakal Port

Off-loaders
(workers, loading
people)

StafT of Dpt. Of
River Port

| Truck drivers |

I Merchants I

Shipping
companies (cargo
boat owner)

| Fishermen |

STAKEHOLDER ANALYSIS: PORT

Potential_
Opponents

Implementing
Agencies

Oft-loaders

Ministry of
Transport, RoSS

Upper Nile State
Government

January 22, 2013 at Department «

Decision )

Presid

Gover)

i
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PROBLEM ANALY*

Poor revenue for
the government

L

Port area is
crowded with
people waiting

for steamers

People have to
wait for stecamers.

Boats are
crowded. No
space.

No good jetty for
docking of ships

I I

There are few
steamers at the
port.

| Jetty is old. l \ Jetty is na
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Port area is Loading/unloading Unloading of
crowded with & embarkation/dis- heavy cargo is
people waiting embarkation is difficult.

for steamers.

(Management
Issue)

inefficient.
(Efficiency [ssue)

Boats are moored
in an unorganized

(Capacity Issue)

No crane in
Malakal

People have to manner.
wait for steamers.
| | |
There are few Boats are Boats have no
steamers at the crowded. No place to stop in
port. space. the river.
No good jetty for Lack of
docking of ships supporters
| — |
| Jetty is narrow. ‘ | Jetty is old. | No maintenance
of Malakal Port

Low income
generation by
Malakal Port

Lack of or low
education &
training for

government staff
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January 23, 2013 at Ministry of Animal Resources and Fisheries

Beneficiaries

Community

People needing
fish and meat

Traders

Traders Union

Livestock
farmers

Livestock sellers

Fishermen

Potential Implementing
Opponents Agencies
| Traders(l) | | GosS

| Fishermen (2) |

State
Government

Fisheries
Administration

MAREF officers

(1) Some traders, like powerful ones, who
are benefiting from the current
operation may oppose the market
improvement.

(2) Fishermen who are selling fish
directly to people may not want to sell
fish to government or not like to be
conirolled by government.

STAKEHOLDER ANALYSIS: MINISTRY OF ANIMAL RESOURCES AN
Subject: “Mark

Decision

ol |5
Z 3 =
" = -
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STAKEHOLDER ANALYSIS: MINISTRY OF ANIMAL RESOUR!
January 30, 2013 at Ministry of Animal Resources and Fisheries Subject:
Flows of meat and fish from producers to mark

Livestock Livestock buyers Butcher
farmers
Livestock buyers
cum butcher
Fish buyers and
sellers
Fishermen
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Fishes are in bad
quality.

Lack of
education

Fish buyers and
sellers

High taxes

S

processing and
marketing)

Training will improve
fish quality.

Provide good grades
of meat and fish

They give a good a
quality to market.

Butcher

MARF

Dpt.of Local
Government

Lack of training
(skill)

They bring good
meat to market.

Shortage of
animal products

Lack of good
policy to deal
with the market

Lack of budget

Lack of refresher
course for
officers

Lack of organizing

rules of market

Shortage of officers

Lack of laws and local
order concerning
market for meat and
fish

Able to improve
market quality

Conduct awareness
forums

Dpt. of Local
Government should
malke local order and
law for marketing
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PROBLEM ANALYSIS: MARF Jan
The No road to High Additi
production market taxes valu
a;‘reaﬁ are Lack of fmrlnl w
arfrom 1 g stainable setie
consumer col &
areas. boat to
bring from
far region
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PROBLEM ANALYSIS: MARF Januar
|
Prices of
meat and fish
are high.
|
[ I | ]
The No road to High Additional
production market taxes values
areas are - from fish
far from Lack of sellers
GRS sustainable
areas. road & Presence
boat to of many
bring “:0'“ buyers and
far region sellers
Low
income of
consumers
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STAKEHOLDER ANALYSIS -2 (Detailed analysis for important stakeholders) for Minist
February 4, 2013 at JICA compound

Subject: Socially vulnerable people in Malakal

Basic Information Problems/weaknesses Strengths/potential
Women | Illiteracy | Mismanagement Lager to work
at home
| Poor families | - Able to
paricipate i any
| Low income | - activity
Displacement
| Lack of skill |
Lack knowledge
| No support
Too many
| No jobs | children
Children | Hungry ‘ Lack of parental Willing to learn |
care
| No enough food |
‘ No education ‘
Ministry of | No transportation | Lack of training Regulate the

Gender and
Social Welfare

Lack of fund |

for social

workers

No vacancies
(shortage of posts for
people)

work schedule

Ueprs LINos Jo 21jgndsy U Ul UMOL [exefeln Ul 2Injonuiseyu|

J1WoU093 [e190S uo Juawdopreq Wwebin Joy) 1ioddns pue Buluue|d aaisusypidwo) oy 198 [01d ay L



The Project for Comprehensive Planning and Support for Urgent Development on Social Economic
Infrastructure in Malakal Town in the Republic of South Sudan

Final Report Appendix-11
A7-165



The Project for Comprehensive Planning and Support for Urgent Development on Social Economic
Infrastructure in Malakal Town in the Republic of South Sudan

Final Report Appendix-11
A7-166



The Project for Comprehensive Planning and Support for Urgent Development on Social Economic
Infrastructure in Malakal Town in the Republic of South Sudan

Final Report Appendix-11
A7-167



The Project for Comprehensive Planning and Support for Urgent Development on Social Economic
Infrastructure in Malakal Town in the Republic of South Sudan

Final Report Appendix-11
A7-168



691-LV

|1-XIpusddy 1iodey [eulq

STAKEHOLDER ANALYSIS -2 : Directorate of Road and Bridges
Subject: Community Roads in Malakal

Basic Information

Problems/weaknesses

People
(passengers)

Low education

No money

Roads are too
narrow

No drainage can
destroy houses

Lack of peace

Limited work
opportunities

During rainy
season no pass
for children
going to school

Women cannot
walk well in
rainy season

Many traffic
accidents

People cannot walk
well in rainy season

In rainy season
the town
becomes flooded
with HgO

Workers

Low income l ’W

Low attention to
work

Low education

Lack of support |

Directorate of
Road and
Bridges

Lack of technician ‘

Lack of training in
directorate

Lack of
experience

Low level of
experience

No materials ‘

Lack of machine or
equipment

Poor office
equipment

Few training
opportunities

Less qualified
staff’

Low research for
the community
problem

February
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PROBLEM ANALYSIS: Directorate of Roa

DifTicult for Difficult to W
businessmen reach hospitals g0
to bring goods wo
People have
difficulty in
going to
hospitals.
I
J
Poor quality of
maintenance
i
Lack of Lack of capacity Diffict
engineers building for getting
worker of DRB (1) road m;

——7

Poor quality
of materials

Lacl
materi;
mainté
roa

Lack ¢

aggreg:
yellov
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STAKEHOLDER ANALYSIS -2 (Detailed analysis for important stakeholders) for

Basic Information

February 5, 2013 at JICA compound

Problems/weaknesses

School aged

|[‘ack of learning spaces

The children refuse to
g0 to school when there

cliliigen | Bad condition | is no feeding at school
Difficulty in
| Illiteracy of parents | understanding
| No support of the | [ Lack of school fees |
X5 S 6P [ Crowd in school |
children to go to school Lack of learning
i materials
Far distance of school
from children home | [ Poverty in the family |
| Disease is a problem. ‘
Teachers Lack of good Unqualified teachers
administration (Lack of proper
‘ Low pay for teachers | training)
e — | Lack of monitoring ‘ Poor coordination
Education between Ministry and

Lack of follow-up on
school activities

counties

Lack ot school learning
materials like text
books and teaching aid

Subject: Primary school educati

Strengths/potential

g
ellgllell &

Pr
te

—_ =2

kno

Provi

c
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Annex 1: Objective Analysis by Department of Road and Bridge, MPI&RD

12 April 2013
[Core Ohjective] Community
Road in good condition: Dept.
of Road and Bridge has
rmproved the community roads.
. |
[ I 1 ] T I —F I 1
All | | S Govt.
llocates .
The stakeholde ‘ i ; ; C iti ualified
.| | Tender Equipment ommunitl q 3
]?Ia]}{? ?‘;llfl CanSITEIO s agree |:1€)l:1[;)gpe1;l?li process 18 a(}}d %‘00}_5 es involve staff are CapaCIty
It n plan of SRS ‘ | aligiont fiiely are ready the employed = |developme
i community constructio i, proceeded for use constructio and a
S ilad roads is n plan and | sl n and allocated programs
compile: established‘ implement plan wiaran Pt wid
| ation of ce work provided
- — =2 community for staff
ey - road
Designing L Cost
the roads estimations -
— —
= ) [ | Decision
length and ||_| Makers ~| Worlers
width Tesources ——— .
—_____ 11 X EfEe'ct,ed I
) communities ~| Technicians
~1 Materials
L Other :
L %GI_S and S_tﬂkeholdﬂrs | engimeers
Machienes = —
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k: Objective Analysis by Port Sector (Central and UN State)

15 April 2013

Sort [Core Objective]
o Malakal Port is
functioning well |
|
i |
| 1 | |
Toi th | To establish
Zflfrﬁlgf:ise of B | To establish tariff independently
operat(i?;n system adiministration
system
1
— 1 I =
Malakal Port staff To increase the To maintain the Keepi a
are trained well/ efficiency of loading facilities and eep.oil:ng_ g%o i
gkillful and unloading barge/ship EBINEST ML S
. : To establish (build)
e ,_ T? b lI_'m.n_de.skx].l dock for To build fence and
rainings for To use a crane 2 : —
existing staff maintenance gate
(workshop)

ne

guards

To employ security |

|
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1-1 Port has a wider jetty
1-2 Port has a big crane.
1-3 Port has receivers

2-1 Various skill
trainings are provided
for existing staff

31 The big crane is
operated well.

4-1 Dock for
maintenance of
barge/ship is
established.

5-1 Port has a safety
fence and proper gates.
52 Port employs
security guards.

asaperaun

Agreement with
Loaders’” Union office
about using crane.

Pre-condition

No change of the
number of staff

Weather pattern is
normal,
- Peace

A7-182
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Annex 6: Social Resource which poor women have (MoGSW)
9 April 2013

Community

Father+Mother

State's

Government T 17
Other Relatives
Sister+brother
in-law
NGOs e Church and Sister +hrother
beli PoorWomen .
slisvers {Target Group) g
e —
Father+Mother
in-law
> Support (grand parents)
> Payment
Market and
Shops
{Working
- o , e er—————— T
Offices
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Annex 7: Objective Analysis of Ministry of Gender and Social Welfare 9 and 16 April 2013

| [Core Objectivel The

difficulties of poor
‘women 1n Malakal have

been reduced,

| 1 | | ) | 1
To enhance the
To receive supports . To be supportive labour cooperation among To improve To provide financial
| ; 9
from people around the wE;gﬁge::ea%?%i i?lg Dg]:;e; at&;‘;:.ﬁlj::; policies and laws for Ministries for poor uniderstanding about support for women and
women 1 24 % poor women (widows) women (gender women's entitlement to children
| mainstreaming)
|
awareness raising of awareness campaign for|
=l . women about the - 1 st labour quata for poor MPI&RD: water and s £ 5 .
| ehildren and husband |- importancs of theit | | | small business project Women: " sanitation facilities i BTOt&Ct‘I_(;p g{:fomﬂn 4 charity for womies
human resources 1ght
|
. .| empowerment through |___| vocational trainings on MPL&RD: road . _é_iassi,s,tance Jor women in
= farily capacity building various aclivities = construction 1 expal rights raising children
[
S LI . literacy class and/or L A A 1 | mulli-purpose
— family-in-law Bl adinbion Mol or Police: security == land rights B e
|
|
— relatives ‘el free adult education == pmws’;’é;ﬁf nd fon | L) assistance for orphans
- , . support for disabled
neighbours G
= church
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Annex 9: Objective Analysis (1/2) of Ministry of Education

[Core Objectives)
Primary Education in
Malakal is functioning

well

17 April 2013

| 1
; lity of Education
All ehildren i school age %“c?:ml) i
umproved
‘can gu to school i
T —
i 1 1 i |
Childyen are stayed Education comes hefore Pagtorlist families can The health status of
away from dangers © bringtng monay ‘access 1o educati hildren is improved
| 1
| 1 = B | = i
Political influence on All ethnie groups live Chaldyen commute P Sesth il . 5 Flunch
seleetion of schools is together (n Malakal without any problem i Free educsation’ Parerts recogriies the by ematkenwarenessfn | L  provisien of lu
euded ety all seasoos importanes of edueation the cattle camps “gerviee
). | . |
Location of the school N .
% 1 them 3 x : o select one among to raise AWAreness to
should base on the meg e | Construction of the _1 to enlighten the ) BATCRE 0 Ikee AnR
; Al Grmation abont the | fess AT % me thew to be & feacher in' elder peaple how to fead
e s pialy Jand iogs £ communiy theosgh saly [ 55 s o © theirchildren
Sehool should located in | . to educate people how to
populaled areas for all Drivers should deive | Proniding ears for L toprovide their teacher | | give balance nulrifious
chldven regch to'schoal -~ howly Lransportstion with feaching material ol o o
il ' B - . L peplel

S!;!;)él should have fence!
==t a0id esmergency doors i
SR

o use radio for
- ebilizing
community
) |
|
|t mohilizing in the areas
where peaple stay

tatell the families about
= imiportance of education
inthe community.
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Objective Analysis (2/2) of Ministry of Education

[Core Objectivel
Primary Education

in Malakal 15
functioning well
1 |
All children in Quality of education
school age can go to (school) is improved
achool enough
1
I | 1
. : Teachers give the
atﬁ&iﬁiﬁsvgﬁg’ldz)‘z i education to Students attend the
. B students as class properly
environmnet d
curriculumn shows
J —
- . ~ | ——— 1 ] S —— I
SN ) Adult people Leaning is
__|Providing rooms for |__| riy s : ; Teachers have Students haye
classes Train teahers sup;;gr%csl;id;;n & attéh'aﬁg::jor ‘teaching materials lea;rriin‘g_materials
make teachers ito fine a solution for
. Providing enough aware about the | absentofstrudent ||| giving pupils | providimg material ||__| providing schools
clean water curriculumns and by PTA and reward for practicing with teaching aids
its effects community
L3 ; - providing leaning T = _
va{dmg tm'l?ts J Train Leacl_lembout_ good supervision at school should be material & to the LJ greating learning |
= (laterine) for girls | === theri curriculums et }fome T b suhotl By material from the
and boys sepavately| | that they are using & : Vet local environment
Providng health encourage them to incresse the
— education in the — whenever they are | = interests of
school absent/late |students in subjects
L through
encouragement

17 April 2013
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Annex 10: Project Design Matrix (PDM)
Ministry of Education
Project Name: Improvement of School Environment Project Duration: 1 May 2013 — 30 April 2016

(3vears)
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Annex 11: Objective Analysis by
Ministry of Animal Resource and Fisheries

[Core Objective] Market
in Malakal is attractive
for customers

1

i (———

Enough amount of fisha
nd meat in the market

arieties of meat and fish)
are available

The price is set at
reasonable range

]] | | : |

Providing good fa(:iﬁtjeis\
for transportation of fish
fo the market

to increase poultry JInereasing amount of

to-reduce taxes farmers production

|

The fish and meat are

fresh

L

The quality of processed
fish and meat is high

Market is funetioning
well

e

Providing trainings for
fishermen and livestock
farmers on Quality
Control methods

I I

Providing trainings abont

Providing tramnings for

; i scientific method of” Road to markef in good Meat and fish transport : 3
to reduce tax points. o R ‘ e ! iy i ~=| fishermen on handling
Eshﬁl;ahgl;ﬂ;nai for condition in good condition Al ‘
. Lo Improving goods and to improve and manage Provihng lraming for
. Prot::;gsrrgie m;:g:g:;:hpg- st ‘squipment of fishermen = the facilities (fridge) in | f={ fishermen on fishing
bt and livestock farmers et £l
' Selected for the Project b St .
|| Security be sustamable . Sustainable exploitation, :? gtﬁ foi ’fis“ﬂZ"‘m“‘é‘f
al stale of natural resources and Livestoek farmers
|
Making control for
breeding aveas of lishes

during breeding season

18 April 2013
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ad in black and black box are comments. Orange boxes explain flow in purification plant. Blue boxes

~\

ROWE 6. Delivery to
Elvated Tanks
- Engine is old and /
deteriorated.
- Shortage of fuel 5. Setting
&Q’ reservoir
Qo pure water with

/

/ [Cost]

- Operation cost
fuel, material,
medicine

4 4. Chloronome
Vaccum

tem

[Human resources]
1) Mechanic Section
Engineer: 2

Technicians 4
2) Electrical Section
ion, muddy Engineer; 1
Technician: 1
)/day 3) Water Quality

ited
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7A. Piped water

N\

- Pipeline network is
deteriorated, and leaking.
- Some pipelines, which
has been connected as to
circulate water, are not so.
- Pipelines are needed to
maintain, but SSUWC does

N

N

7B. Unpiped water

>

N\
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the forthcoming

gical project pla
cholder analysi
ol Operation pr
clarifying the

| find out meas
roblems they fa
stract conceplua

cipants belore

itical for those
urgent support
er supply). In
2 the present JIC
ne measures wk
rgent support p
g security fence
ct, the preparati
improvement o
hat the particip:
the workshop
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