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KEGBREHOBAIT., BEAHE OESRFENE &, SR OTERE, EIRO R, HEER
S B A 7 T OBGEIRILE T ONER « SN ER DR O TEZERREME T TORIERRD B
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fREIn7-,
MG EIR 206 A Ui Lo 8 (B L) « RHIRECCUE @ IS REEDSPE O EREKEED & 720 |
HoOMILETBESHIC T E AR ARE LTEH SN, 29 LiEEix
T N —T OIEHACIZ E DRN ) a2 =T ¢ O—REEERIC S EER L 72

s TaTg-YLBEREOEEICLY, 2 2= 0 OELOEMIMEREA - FEEEEICE
BRL7c, 20T aT~LiZid, CBCRM (281 L TWA 7 Lb— 72 K o TIERK S v iz 5
TThdHZEOFRBITMA, BHFOu T L LELIIRAXTYELTHL I EHPREINT
WS, NXTYTRIESN TS LEDOL T ARTH DL Enb, ENETE M
KODHBHERICHLZ O LIRS N TW 5,
BRESLAN IV (T4 v>al 7)) : 207 4y ai7zid, ARaI 2= ¢
DEHOLVA N VA LBCEMITICEB B ZRIET 20D Th L2, ZIUTAEES
(BE) M2k, B3I REXICEERN ST 5 2 & THEEDOMNIMMEEZ &D, A5t E
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Namative Summary Objectively Vatiabla Mean of Verlfication [LLT: p
< Overall Goals >
1 G of coastal envi and i wtilzation of coaslal resources are enhancedin| 1 More than ene enviranmenta! andlor resource indicators showed positive 1 reporiof any aseociated survaystudy.
largel aras
2 Community-based coastal resource management ate promoted in cther rural coastal areas 2 :::S:.M activitios are extended to mote than ane province(s) outside of targel 2 Annual report f VFD
< Project Purposs >
4 More than one maasgerment and supporting measure each are imprememiad byl 1  Endine survey
Community-based coastal resource mansgement ks effectialy praciioed at target areas thraugh _communities in accordance with the CBCRM plan at each pilot sita
dequate technical assistance from the Vanuatu Fisheri * i P i ncd s
adequale technical assistance from the Vanuatu Fisheries Department (VFD) (*1) 5 The resuls of CBCRM evalustion al each pilot projact site show Increased 2 CBCRM evaluatan fam
scores gained in at least six oul of eight assessment areas,
< Dutputs >
1 Capacity of the VFD to supporl community-based coastal resource management {CBCRM) is 3 Mora than sighty {80) % of p ol VFD gnise imp 1 Endine surve
slrengthened skills and knawledge on CECRM at the seif-evaluation. Y
2 Communitias in the target areas acquize necessary skills and knowledge of CBCRM spproaches snd 2 #ora than eighty {80} % of counlerpar perscnnel al the pilol sites [ 2 Endline surve
tools improved skills and knowledga on CBCRM at the self-evaluation, Y
F F
3 Experiences gained and lessons learnt rom CECRM related activities are compiled and synthesized | 3 /At least3 cases of effective CECRM approachesfoois ar presemed et 3F jon of CECRM app
nationalregional forum
< Activities > < Input>
11 Capaclty arca: Marino shelifisl seed production and fekease as a management tool
1141 then p ion-planning and i of shell hatchery Japan side Vanuatu glde
1-1-2 Moniter the eMect of transfocation of spawners.
1-1-3 Manitor the stetus of released taeds (growth and survival rale iz} 1. Personnel 1. Personnel
1-1-4 Review and improve the standard methed of community farming of marine shellfish 1-1. Long-lerm expert 1-1.Parsonnel fromthe Research and Agueculture Division
[1:1.5 Farrulate a CBCRM pian incfuding sales plan of marine shellfish Chief Advisor/Costal resolice managemant 1-2 Parsonnel from the Coastal Fisheries Deavelopmen.
1-2. Short-temm experts 1-3. Pgrsannel from Management and Policy Dision
12 Capaclty area; Baseline survey and analysis a. Marina shelifish propagation 1-4 Other supparting staff
1-2-1 Develop participelory coastal resousce assessment/moniloring melhods that are harmenized with b. i Y ic surmy
regional slandard methods -3 i iori 2. Facilities
1-2-2 Conduct tralning on participatory ceastal resaurce assessment/monitoring methods. d. Fishing affort diversification Offica space in the Fisheries Department
1-2-3 Conduct training on secio-economic survey and analysis e. Income generation aciivity {including fish distributionyProject coodinator Hatchery and Laboretory
1-2-4 Develop a database format of survey results
2 Equipment Provision 3. Equipmant
11 Capaciy area: Provision of technlcal advice to ruml communities Seed production and imermediaile culture Otficial vehicles and vessels.
1-3-1 Conduet iralning on CBCRM approachesAocls Coaslal resources management Hatchery equipment
1-3-2 Gonduct tralning ¢n supporling activities for CHCRM Field research Training and extension materials and equipment
Data apakysis Survey meterials and equipment
21 Basellne surveys Gvebihood diversificetion
2-1-1 implement participatary coastal resnurce assessmem Traimings and workshops R 4. Cast far projed management (countarpart trudget) < Pre-condition »
2-1-2 Condust soclo-g=onomic surveys : Mzintenznce cosl of the facililies and utilities
2-1-3 Analyze survay rasults 3. Supplementary cost allocation Counterparis cperation cosl a Dispute over land snd marine tenure will not oceur
2-1-4 Share the survey results with the communities Maintenance cost of vehicks and vessels
b Commi aof it is secured
22 C y organization and CBCRM planni
2-2+1 Facili i offishing
2-2-2 {dantity management issues based on baseline survey resuits
2-2-3 Formulate a CBCRM plan for each target area
23 Tral Implementation of the CBCRM plans
2-3-1 Field-lest CBCRM approachesiouls
2-3-2 Implement supporting activities for CECRM on trial basis
24 atlon and lon of the CBCRM plans
2-4-1 Monitor the ettect of CECRM app Rools on and
2-4-2 Moniter the effect of supporting activities on the livelihood of communiies
2-4-3 Review and modify the CBCRM plans.
3-1 Compllation of expetionces & kssons from CBCRM related activiles
3-1-1 Idendfy CBCRM approachesfiocls that were eflective
3-1-2 Dascriba and record othet retated information, which are found to be useful
32 Synthesik of experiences A kessons from CBCRM related activiles
3-2-1 Analyze the compiled ion for their i a in CBCRM
3-2-2 Di i the i fon ta profect & wider

NadZm "1
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2012 2013 2014 2015
11 2| 3] afstelr] el slwln]z]|112]o]a]sfol r]sle]wm]an]azts]=z]af415]nl rintelwlliz 1
F. Set indicators ontha Profect Design Matix (PDM). - 1 1 TEy
G __Hold the Joint Coordination Comritine {ICC) W | O |
H Coordinate with the evahalion and insinction 3 A [} f (N
N___ Sttt the project progress reports. L) [] [ICH|
3.0____Stbait the working pian 1 B a
Q, Cioordinate with the evakofion conducnd it taa completion of the peoj M | . n
R _Compils he prajecd completion ind & ard Engiish v 11 n 1 [
S ol m reportsession onthe complet on of he prowct | 11 o I I I P
1ststage 1 - x
D 1 irprove ¥ Capacity of YFD in seed protchion end rarching of marine shollish, and formuake manegement methods and businees [T + 1 T 1T 1 [ = =
1.1 Formdate a managamant plan for maring shalfish seed produciion and reinforce seed production ackiviies 1 L |
12 Supportthe produclion and exleass of shelish sands.
1-1-3__ Gonfirmthe curran conditions of braodstock groups and the add fon of new brocdslock t * b
)14 Beginmaniring onthe impact of released broodsiock - | x bl
0-1:5___Begnmoninfing onthe mnched seads ontheir growth and sunival rate ] | L) Ll
D15 Beginewtshiking standard metyody fof commurity ranching of rrevine ehatiish 1 L] 8
For D-1-7___ Extabiish Hin GECRA" plan irchuding the ehell marketing plan N ® o
oupt 1 D2 e ity of the VFD in He Irplermtation i dikd it ol baseng s v n ]
naq  Develop parbicipatony methods for coastal resouce itoi i rethods of the T T » ]
Pacific region : 3 " n
022 iwplement 3 baining o gram for VED oficer on hov b conduct the baseline suvey. | -y a
D23 Formulate and verify databirse Rrrreats for grvey recuts L] ! I A |
D-3 Improve the capacily of the VED 0 prind de coastal Kehing communiies with tschnical sssistcs for CBCRM [l | i
331 Hold a training program for proper approaches to CECRM " ol b
132 Hold a kalring pregramfer supporting CHCRM ] b e W
E- Condirta partic i fisheri 3 i sttha’ are s wilh e VED, | | & o
=11 Condu-t a paricipatocy baseline survey {coastal flsheries resouros evaluation 20d £ocia-sconomic survey) at tha bepet aiira, [] 7]
For -1:2____Analye ksues on e basis of the resuts of e coastal fsheries resource evakurion and 5000-economic survey. | 3 ]
a2 13 Share the ety of baseIne Ssurvey with the coastal ishing comenunities. 1" 1 ] Gl
-2 Drganize coast fishing communities and formiate e CECRM pianfof e respecive targel nins with he VFD 1 %
E-2.1 S A e organzation of coerstal fshing connmnites. o )
E-22 __Formuate draft CECRM plans i the respactve trget sites 1 = il
20d stage ! x »
7% the capaciy of W D i sead v of rarine and formuinin et methos. wd business ] I = a
For 314 Bagnmoniioring the impact of renased M o
3 315 Begin monitoring the ranched seeds on their growth and sunivil rate- "
ot 516 Flaginasbiishing siandan metiods far coramurnty ranching of manne shefish T ol l
31-7___Estabiish tw CBCRM® plan inchuding the shell marketing plan 1 Lol ud
4 implomen e fals fof The CHCAM gian with the ViD i tupet siten 3 w
37 Finjdiest CBCRM mpproaches. o o
For 32 ___Lmplemert the supparing actwbes of the VF L for GAGRM o L]
aupLe2 4 Monitor and evakuts the | mplementaiion o the CHCRM plan wih ha VFD TE [
&3 Moritor the effects of the CBCRM actliss onresources and commniies P =
42 Monitor e effecis of $he suppert for the iveihood actulies of commurities n a
43" Raview and modifythe CECRM plans. z =
-1 Synfhesize the expedances and lessons lramed frough he CECRM and kysihgod [rpmvement acivities ing sthar with e VFD F
For L-1-1 __idantfythe CBGRM approaches i wars effectiva
ouped L-1Z___Describe and record other relatedinfrmabion whichis found usafi * =
L3 Syshesire practoal and usefulinformation for the exiensiion of COCRM - bl
- 3rd stage = -
For I
will be implemented when necess: L] L
ouput1 i i 5 -
For . B "
2 il be impiemented when necessary £
L2 Diseemine kionmatonto e shkehoiders bgether wih the VFD = bl
For L21___ Sharei j L
ouput3 L2z Hoid e Regonal workshop on o CBCRM for the regional stakeholders in e Reheries s+ciors Troughotk e wider ragion of ] o
Oceania - o
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Date Mr. Shunji SUGTYMA M. Kentaro YOSHIDA Dr. Keisuke NISHIKAWA
S-Jullsat 19:50 Narita (JL771)* 0635 Sydney
6-Jullsun 10:45 Sydney (QF375)— 15:10 Port Vila
7-Jul|mon Courtesy call to VFD / Meeting with Experts

Port Villa »Malakura, Stte vist o Malakura
§-Julltue Port Vila (10:40)—Santo (1130) NF210
Santo (12:05)~"Norsup(1230) NF231
o 1ulwed Stte visit m Malakura, N!ahlmia =Port Vila
Norsup(16:50)—Port Vila(17:50) NF213
EO-Tul hu Site Visit in North Efate
(I-Jullfii Interview with Counterparts
Port Vila(0730) — Tanna(08;10) NF240
12:Jullsat Tanna(09:0) = Aneityum (09:30) NF252
Site visit In Aneityum
13-Jullsun {2030 Narita, Japan (QFO22)— Sydney {1200 Suva (NF77)~ 1330 Port Vila Site visit m Aneityum
[4Jullmon (1045 Sydney (QF375)— 1510Port Vila | Meeting with JICA Office and Expert Site visit in Aneityum
il Courtesy vis.'ﬁ fo YFD and JICA office Aneityum (1245)~Tanna(1325) NF253
Meetmg with World Bank Tanna(16:30)~Port Vila(1730) NF239
16-Jullwed Site visit in North Efate Report Preparation
i Port villzf —Malakura, Stte Vistt at Malakura Reput Pregraton
Port Via (10:00)— Norsup (1120) NF212
18-Jullfri Site vist at Malekura Report Preparation
Malakura —Port vila
19-Jullsat Norsup(10:46)—Santo{{105) NF212 Report Preparation
Santo{1130)~Port Via(1220) NE21
20-Julfsun Report Preparation
N-Tullmon Meeting with VFD and Experts
22-Tulltue Meetig with VED and Experts
AMJCC meeting
23-Jull wed {Sugiyama, Yoshida) 16:0 Port Vila (F1262)— 19:15 Nadi, 8:15 Nadi (FI25) —8:45 Suva
(Nishikawa) 1520 Port Vila (QF376) 1805 Sydney
Meeting with EoJ and JICA :
2-Jul thu Sigyam) 19 ﬂgﬂ St (118~ 1430 Nad 08:15 Sydney (JL772)~ 1705 Narita
. 19:55 Nadi (KE138) - 1735 Korea,
el L Kort(:a (KE’i)OS) - 2055 Narta
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Mr. William Naviti

Project Manager, Acting Director of VFD
Project Coordinators, Manager, Fisheries Development

2  Mr Graham Nimoho Division , VFD
- Project Coordinators, Manager, Resource Assessment and
3 Mr. Sompert Gereva Aqillaculture Division, VFDg
4  Mr, Jason Raubani Project Manager, Management and Policy Division
5 Mr. George Amos Fisheries Development Officer, Shefa Province
6  Mr Kevin Moris Fisheries Development Officer, Malampa Province
7 Mr. Sompert Gereva Project Coordinators, Manager, Resource Assessment and
' Aquaculture Division, VFD
8§  Mr. Lency Dick ienior Aquacu!n}r? Officer, Resource Assessment and
quaculture Division
9 M= Andrew William gtiq‘:li:;:;ﬂture Officer, Resource Assessment and Aquaculture
10 M. Rotrick Tatuna H.atlegery Technician, Resource Assessment and Aquaculture
Division
2) W AHkEs
1 Ms. Doresty Watson Director, Dept of Women A ffairs
5 Mr. Bethuel Solomon Re:pfesentative of Dept. of Economic and Sector Planning Prime
Minister Office
3  Ms. Brenda Andre Cruise Tourism Officer, Product Devlopment div. Dept of Tourism
4  Mr. Marc Leopold Researcher, Instutut de Recherche por le Developpemont (IRD)
5  Mr. Pascal Dumas Researcher, Instutut de Recherche por le Developpemont  (IRD)
3) B—=ANH T F—R— ]
1  Mr. Ruben Neriem Member of Mystery Island MPA commiitee, Aneityum
2 Mr Joseph Yasifu Chairman of Aneityum FAD management committee, Aneityum
3  Mr Joel Rawai Representative of Fishermen Anelcauhat, Aneityum
4  Mr. Tonny Nemtia Member of Mystery Island MPA committee, Aneityum
5  MBs.Luise Savier Chairlady of the shell polishing committee, Aneityum
6 Ms. Gabriell Leye Chairlady of the fish café committee, Aneityum
7  Mr. Richard Noranerei President of Mystery Island Tourism Holding Limited, Aneityum
8  Mr Steward Roy Chairman of FAD management committee, URIPLY, Malekura
9  Mr. Malili Malisa Manager of Lakatoro Fish market, Malekura
10 Mr. Kalen Abbie Chairman of Crab Bay MPA Committee, Malekura
11  Mr Kalmasing Peter Member of Crab Bay MPA committee, Malekura
12 Mr. Hamilton Ambi Member of Crab Bay MPA committee, Malekura
13 Ms. Susan Kaun Chairlady of the shell polishing committee, Malekura
14 Mr. Kalotiti Mor Mor Chief of Mangaliliu
15 Mr. Rapsaru Felix Youth Leader from Mangaliliu, North Efate
16 Mr. Harry Kalo Chief giant canoe group, North Efate
17 Mr. Max Kalsong Youth leader from Lelepa, North Efate
18 Mr. Wilson Billy Chairman of FAD committee in North Efate
2 BAA
NEEAPEY A
1t B #eH5
2 Pl A BN Vi SR R SRR e |
2) JICARRT VXET - BFEMEARK
1 B f X
2 ®BEF ET TEFRER (EEhINE)
3 fE<ZM A5k HEENBHAKE BBELR, <7 - 0NKEZR)
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1) HAEAFMFIRE

Duration of Dispatch

Name " FY (2012) 2" FY (2013) T°FY (2014)* Total Days
2012/4/1 —2012/6/10 2013/5/8 —2013/8/9 2014/5/10 —2014/6/15
(71} (94} (37
Chief advisor/ Coaswt}’ 2012/8/4 —2012/9/27 ( 2013/9/11—-2013/10/20 40) 2014/7/1 —-2014/7/15 |
. TESOUICE managemen 55 4 15
Dr. AkiyaSeko | pecource assessment/ | 2012/11/24-2012/12/24 | 2014/1/11 —2014/2/10 2014/9/1 —2014/9/15 (397)
Ecological monitoring 31 (31) (15)
2013/1/12 —-2013/1119 ®
]
2012/2/8 —2012/2/19 2013/5/18 —2013/6/19 33) 2014/5/29 —2014/6/29 (
3 32
2012/4/7 - 2012/5/6 2013/10/16 —2013/12/5 51) 2014/9/30 —2014/10/29
. . 1
Deputy chief advisor / _ _
Mr. Mitsuo Tinuma Income generation 2012/6/6 —2012/7/15 “0) 2014/1/22 - 2014/2/26 36) (362)
activities 2012/10/13 —2012/12/9
2013/1/5 -2013/2/13
201272712 - 2012/3/11 2013/5/11 —201376/23 2014/9/11 —2014/9/15
Marine Sherg'ﬁSh 012/6/3 —2012/8/ 2013/9/15 -2013/10/6 9
. . propagation/ Resource 2012/6/3 —2012/8/19 13/9/15 —2013/1
Mr. Shigeaki Sone assessment/ Ecclogical 22) (285)
monitoring 2013/1/5--2013/3/3 2013/11/3 —2013/12/11 (39)
Mr.Satoshi Resource assessment/ 2013/2/2 —2013/3/3 (30)
Nagashima Ecological monitoring 30)
201271 1/10—2012/12/24( 2013/5/18 —2013/7/1 45) 2014/9/1 —2014/9/15
45 45
‘e Fishing effort 2013/10/19-2013/12/5
Mr. Motoki Fujii diversification (48) (165)
2014/2/1 —2014/2/12 (
12)
2012/3128 — 201276724 2013/6/15—-2013/8/9 (56) 2014711 —2014/@3(:3
Mr. Kazuo Farticipatory approaches 1 | 5012/8/27 —2012/11/10 2014/1/22 — 2014/2/24 2014/10/1-2014/16/30
Nishiyama /Socio-economic 76) (34) (30) (340)
survey/Logistics I 2013/2/10 — 2013/3/6
Participatory approaches 3013710719 2013/ T/A7 SOT4797T = 201479730
Mr. Takuma il (30) (30) (60)
Takayama /Socio-economic

survey/Logistics II

*Duration of dispatch for 3™ FY (2014) is plan and

is subject to change

YE$¥HE "9



2) HHMES

Aneityum (3 of which none
lost)

No Equipment Specification and Manufacturer quantity { USD IPY vuv Location Dn]a)l;\tvzry
. DPP-0363, Pacific Ocean - Southern VFD Headquarter
1 | Electric chart Part 1 300 (installed into fish finder) 2012/1/31
2 | Projector Epson EB-S02 1 31,599 ngﬁ;i‘fﬁ‘;ﬁfe coffice) | 2012305
3 | Water Proof digital camera | Olympus TG-820 blue 1 31,007 X{};’;’t ﬁe;iq;‘:g‘;‘; officey | 2012312
4 | Water Proof digital camera Olympus TG-820 red 1 32,399 X(EP]’)'C ﬁe;i q;:cl)}::t office) 2012/3/12
5 | Wireless router Netgear WNR1000 Rangemax 150 1 12,300 XJE gﬁifgg‘;ﬁ‘:ﬁct oficey | 20123730
Water Proof digital video VFD Headquarter
6 | camera HDR-GW77V (L) Biue 1 45,675 (kept in the Project office) | 2012/10/8
7 | Portable scanner Fujitsu FI-S1200A-C 1 30,800 Xl};;?neflfg‘;?zi‘it office) | 201314
: VFD Headquarter
8 | Portable GPS Garmin Etrex10 2 35,700 (kept in the Project office) 2012/3/6
9 | Salinity meter Master-S/Mill a 1 17,200 Xi 'p)t ﬁegiq;gj‘;t office) | 2012319
10 | GPS sonar HDS-5Gen2 1 110,000 ?Q;?t ﬁegiq;?;;‘;;t office) | 201246
. s regulator (TF), octopus, VFD Headquarter
11 | Equipment for diving compass, BCD 2 251,790 (kept in the Project office) 2012/4/18
Data Logger (Depth, VFD Headquarter
2 temperature) ®BRduo T.D.) o 2m0 {kept in the Project office) 2012/5/3
13 | Laptop Computer Toshiba 16 Inch, PK-NB16E 1 62,222 XE&T?SS‘;;% office) | 20126721
(together with #16 and #
20)
FADs are deployed in
FAD materials and fishing gear Sand Bag, Swivel, Pressure float, North Efate (4 of which 2
14 | o e ek uigdg diamondback squid jig, water 3 1,268,302 lost) 2012/10/1
or the dramond ack sq resistant light, main line, mini snap Malakula (5 of which 2
lost)




One set of fishing gear for
trawling, drop line, and
diamond back squid is
provided to each

community (North Efate,
Malakula, and Aneityum)
15 | Laptop Computer COMPAQ Q57 15.6 Inch 1 51,556 | o in Aneltyum but 2012/10/31
16 | FAD materials (rope, float) Rope and float 11,836 Refer to #14 2012/12/7
. . VFD Headquarter
17 | Drill for shell polishing Sunflex HO27N 1 21,100 (kept in the Project office) 2012/12/21
2 kept by VFD officer (Mr.
Graham, Mr. George)
18 | Portable GPS Etrex30 5 125,000 I each kept in the FAD 2013/3/8
commiltee in Aneityum,
Malakula, and North Efate
. J— VFD and community
19 | Electric chart HPCO018R New Caledonia-Fiji 5 80,000 (installed into Etrex30) 2013/3/8
For the rope and float, refer
. Rope, float, to #20.
20 | FAD materials (rope, floaf) Fish finder: Lowrance HSD-7, 38,933 Fish finder, transformer, 2013/3/22
and fish finder
transformer, transducer and transducer are kept at
VFD headquarter
. .o VFD Headquarter
21 | Drill for shell polishing Dremel 4000 2 38,000 (kept in the Project office) 2013/6/7
. L VFD Headquarter
22 | Drill for shell polishing Sunflex Joy Robo Pro H27 2 49,640 (kept in the Project office) 2013/6/7
. . Installed in Aneityum for
23 | Solar power generation system | solar panels, inverter, cable etc 1 234,000 shell polishing workshop 2013/6/8
. installed into the modified
24 | Outboard engine Mercury SML 28T 1 120,000 canoe in North Efate 2013/7/10
. . VFD Headquarter
25 | Laser printer laserjet Pro 200 M251NW Colour 1 70,000 (used in the Project office) 2012/10/21
- VFD Headquarter
26 | Generator for shell polishing YA1306-130 1 30,222 (kept in the Project office) 2013/12/4
Solar power generation system | solar panels, inverter, Installed in Aneityum for
27 and freezer cable, and freezer 2 1,754,000 fishermen’s house 2013/6/26
Total | 53,789 | 2,169,202 | 2,334,300




3) m—AAa A

GEL : BAH
FY2012 FY2013 FY2014*
Apr. 2011 —Mar. Apr. 2013 — Mar. Apr. 2014 — Sep. Total
2012 2014 2014
International airline cost 8,071,000 6,871,000 4,802,000 19,744,000
Travel expense (other than airline cost) 12,310,000 9,434,000 3,871,000 25,615,000
Project supplies 17,301,000 15,737,000 9,750,000 42,788,000
Equipment 158,000 1,997,000 825,000 2,980,000
Total 37,840,000 34,039,000 19,248,000 91,127,000
*1) the figures in FY 2014 are tentative.
*4) BHE
No Date Title Place ]g\lalr{tlllcl;?g;r%ts Target
2012/04 Preliminary Survey Workshop | Efate,  Malekura  and | 73 CBCRM or MPA committee members
Aneityum
2 2012/G5 Training for the baseline | Efate, Malekura and [ 19 CBCRM or MPA committee members
survey Aneityum
3 ID/OS training Workshop VFD about 20 VFED staffs
4 2012/08 Workshop for explanation of | Efate Malekura and CBCRM or MPA commiffee members
the resulf of Baseline survey | Aneityum
3 20121 the firsst  FAD  Thshery | Efate Malekura and | 47 Fishtolk and MPA menibers
management workshop | Aneifyum
(Construction and deploymentf)
6 2013/1 Workshop for construction of | Mangaliliu/Efate Fishiolk and MPA members
sail assisted motorized canoe
7 201372 Workshop on the CBCRM | VFD Local /7P
planning
8 2013/3 Workshop for explanation of the | Elate Malekura  and | 65 pupils corresponding to 6™ grade
result of CBCRM _ planning Aneityum
9 2013/5 the second FAD fishery | Efate, Malekura  and Fishfolk and MPA. members
management workshop | Aneityum
(Trolling fishing)
10 | 2013/5 Shell craft workshop Aneityam Community general
11 2013/7 Shell craft workshop Malekura Women’s group
12 1 2013/06 training workshops on the | Efate, Malekura  and | about 30 pupils corresponding to 5™ grade
data collection sheet for | Aneityum
fishing activity
13 | 2013/8 Training for fish café [ Aneichum 15 Community people selected by tourist committee
(cooking fish dish)
14 | 2013/10 the third FAD fishery | Efate, Malekura and [ 70 Fishfolk and MPA members
management workshop (Drop | Aneityum
line, bottom vertical line and
diamond back squid line)




15 | 2013/11 Presentation of the release and | URIPIV/Malekura Community people
grow-out trial of trochus and
green snails in Uripiv Island
16 | 2013/12 Participation in the Fiji Suva, FIII Local CPx 3 | Local counterparts and counterpart
Locally Managed Marine CPx1
Protected Area  Network
(FLAMMA) seminar
17 2013/12 Presentation for the current | Mangalilin Community people
situation of the green snails
released by Phase 1 of the
Project.
18 [ 2014/02 the follow-up program for | Efate, Malekura and | 65 Fishfolk and MPA members
FAD fishery management Aneityum
19 | 2014/02 Workshop for shell polishing | Efate,  Malekura . and | I0 ‘Women’s group representatives
and marketing Aneityum
20 1 2014/02 the study tour to Malakula Funatutr Liorary 5 ffom Local C/P
Aneityum and
Efatet+Cpx1
21 2014702 Workshop on the CBCRM | VFD Community
planning
227 | 2014703 Workshop for explanation of | Elate Malekura  and
the result of CBCRM |Aneiyum
planning
23 | 2014705 Workshop, ¢f the result. of | Malekura and Aneityum 13 MPA members and communiiy people
{ishing activity data (catch)
5) Tk - IREREEE
No Type Title Produced Contents
1 Brochure (English) Project for Promotion of Grace of the Seas for Coastal Villages May 2012 Three folding pamphlets for introduction
in Vanuatu, Phase 2 of the Project activities for general public
2 Brochure (English) Giant Clam Grow out farm Trial planned in Three folding pamphlets for explanation
Feb 2014 materials to tourists by community
representatives about Giant Clam
3 Sign board Giant Clam Grow out farm Trial for explanation materials to tourists by
community representatives about Giant
Clam
4 Calendar Project for Promotion of Grace of the Seas for Coastal Villages Oct 2012 A picture boek for children
in Vanuatu, Phase 2 April/2013 ~ March 2014
5 information bulletin SPC Traditional Marine Resource Management and Knowledge | December Baseline Survey of coastal villages in
information bulletin Issue 32- 2013 Vanuatu
6 T-shirt Project for Promotion of Grace of the Seas for Coastal Villages with project, JICA and fisheries
in Vanuatu, Phase 2 Department logos
7 Label for shell handy craft Pacific Jewel
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Hatchery

Back yard hatche

ry

Funded by VFD

Name Organization Title Duration Area in the Project
2008.10.1 ~ 2014.3.31
1 [Mr. William Nabidi VFD Acting Director (leave: 2012.2.1 ~ Project Manager
12013.12.18)
2 Project Coordinators, Manager, Fisheries ~ P .
Mr. Graham Nimoho VED Development Division ,VFD 2009.10.1 2014.3.31 | Fisheries development and extension
3 Project Coordinators, Manager, Resource —~ Marine Shellfish propagation/Resource
Mr. Sompert Gereva VFD Assessment and Aquaculture Division, VFD 2009.4.1 2014.3.31 assessment
5 |Mr. George Amos VFD Fisheries Development Officer (Efate) 2009.10.1 ~ 2014.3.311 Fisheries development and extension
6 |Mr. Kevin Moris VFD Fisheries Development Officer (Malampa) %12;%:50 ‘1“3:6291;0? 53é) Fisheries development and extension
7 iMr. William Morris Actmg,_ Fisheries Development Officer (Shefa), 2011.6.20 ~2014.3.31 Fisheries development and extension
VFD Port Vila
8 . VFD Senior Aquaculture Officer, Resource Assessment —_ Marine Shellfish propagation/Resource
Mr. Lency Dick and Aquaculture Division 2009 ~ 2014 assessment
9 - VED Aquaculture Officer, Resource Assessment and —~ Marine Shellfish propagation/Resource
M. Andrew William Agquaculture Division 2009 ~ 2014 assessment
10 . VED Hatchery Technician, Resource Assessment and — Marine Shellfish propagation/Resource
Mr. Rotrick Tatuna Aquacuiture Division 2009 2014 assessment
11{Mr. Alsen Obed VFD Principal Fisheries Development Officer (North) 2012.2.1 ~ 2014 Fisheries development and extension
12 Mr. Bruce Robertson VED gf)ﬁc\l}:lz: Fisheries Development Officer (South), March 2014 ~ 2014 Fisheries development and extension
2) Y A b
Items Location Date
1 ¢ Air Conditioner Office 1

"L
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al

Fy2012 FY2013 FY2014 Total
Items Apr2011 —Mar Apr 2012 — Mar Apr 2012 - (Currency: VUV)
2012 2013 Present
Utility (Electrical, Water) 90,000vt 90,000vt 7500vt 187,500vt
General Operation Cost * 102,000vt 102,000vt 8,500vt 212,500t
Tot 192,000vt 192,000vt 16,000vt 400,000vt

Note) * Include operation cost for hatchery,
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Chapter 1: Outline of the Terminal Evaluation

1.1 Background

While the majority of citizens of the Republic of Vanuatu are living based on self-sufficiency, in recent years
socioeconomic disparities between the urban and rural/outlying-island provinces have become a major issue. .

Most communities in Vanuatu are scattered along the coastal region, and communities depend greatly for their
livelihoods on coastal resources such as fishery resources. However, coastal fishery resources have undergone a marked
decrense as a resuit of changes in coastal-sea ¢cosystems due to the effects in recent years of development activities in
coastal areas and of climate change.

In the fishery section of the govermnent’s Priorities & Action Agenda (2006 - 2015), coastal fishery resources
providing the majority of citizens with cash income and food for subsistence occupies a very important position, and they
require appropriate management and use.

Examples of coastal resources in Vanuatu include shellfish, sea cucnmbers, lobsters, and crabs. To conserve these
marine creatures, the Ministry of Agriculture, Quatautine, Forestry and Fisheries menages them through fishing
restrictions and prohibition as well as export permits. However, due to human-resources, technical, and budgetary
restrictions, it has been unable to respond sufficiently in terms of raising the level of existing commnunity-led coastal
fishery resource management and spreading such management across the country, In addition, while Vanuatu has
acquired aquaculture technologies through aid from other countries, it has not conducted activities in which the
cooperation of communities is essential, such as direct resource recovery through release of artificially raised fry to
nature. - In light of such conditions, the Government of Vannatu reqnested Japan for teclmical cooperation toward
comprehensive coastal fishery resource management.

In response to this request, JICA implemented Phase I of the technical cooperation project, “The Project for
Promotion of the Grace of the Sea in Coastal Villages in Vanuatu” (2006 - 2009). 1In this phase, to enable the Vanuatu
Fisheries Deparment (VFD} to begin coastal fishery-resource management activities with communities, &
community-led coastal fishery-resource management site was selected in Efate where VFD is headquartered, and
assistance was provided to establish 8 management model, Marine shellfish was selected as target species as it is
considered to be suitable fisheries resource for CBCRM for its sedentary character, and the technical aid related to
cultivation and propagation of shellfish was provided. As a result, technologies were transferred for fry production and
intermediate culture in shellfish cultivation and propagation and the model site began activities toward establishment of
methods of coastal fishery-resource menagement with the participation of residents.

Based on the results of this technical cooperation aid, the Government of Vanuatu requested Japan to implement
Phase 11 toward spreading the coastal fishery-resource management nethods established in Phase I, while improving

communities’ livelihoods to ensure coastal fishery-resource management led by communities and its continuity,
1.2 Outline of the Project
According to the Revised PDM!, the outline of the Project is as follows (Annex 1, 2 and 3);

(Overall Goal)

! Revised during the 3rd JCC in August, 2013,



1. Conservation of coastal environment and sustainable utilization of coastal resources are enhanced in target areas

2. Community-based coastal resource management are promoted in other rural coastal areas

(Project Purpose)
Community-based coastal resource management is effectively practiced at target areas through adequate technical

assistance from the Vanuatu Fisheries Department (VFD)

(Output)
1. Capacity of the VFD to support community-based coastal resource management (CBCRM) is strengthened
2. Communrities in the target areas acquire necessary skills and knowledge of CBCRM approaches and tools

3. Experiences gained and lessons learnt from CBCRM related activities are compiled and synthesized

(Project Period)
February 2012 — January 2015 (three years)

1.3 Objectives of the Terminal Evaluation

The objectives of the terminal evaluation are to:
1) confirm the actual inputs and activities, implementation process, the degree of the achievements of the outputs, and
the prospects of achieving the project purpose and overall goal according to the Master Plan;
2) assess the Project with the five evaluation criteria - Relevance, Effectiveness, Efficiency, Impact, and Sustainability
— based on JICA’s guideline for project evaluation; and
3) make recommendations on the measures to be taken during and beyond the remaining project period in consultation

with the agencies concerned, and draw lessons learned for similar technical cooperation projects in the future,
1.4 Members of the Joint Evaluation Team

The members of the Joint Terminal Evaluation Team are as follows:

(Vanuatu side)

%:;Slzﬁmsday Kenaeth Joint Evaluator Director, Dept. of Women’s Affairs
: Representative of Dept. of Strategic Policy Planning & Aid
Mr. Bethuel Solomon Joint Bvaluator Coordination, Prime Minister’s Office
Ms. Brenda Andre Joint Evaluator Cruise Touns:m Officer, Praduct Development Division,
Dept of Tourism

{Japanese side)

Mr, Shunji Sugiyama Leader Senior Advisor (Fisheties Sector), JICA
Mrx. Kentaro Yoshida Cooperation Planning | Assistant Resident Representative, JJICA Fiji Office
Dr. Keisuke Nishikawa i;z;llg:ti;on and Consultant, Japan Economic Research Institute Inc,
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1.5 Schedule of the Mission

The Schedule of the mission is atlached as Annex 4,

1.6 Methodology of the Terminal Evaluation

The terminal evaluation is catried out in accordance with “the JICA New Guideline for Project Evaluation, Ver. 1

(June 2010)", which

mainly follows “the Principles for Evaluation of Development Assistance, 1991 isswed by

OECD-DAC. The revised PDM and Indicators which were revised at the 3™ JCC meeting on 6 August 2013 is used as

the basic reference point for the review.

As a framework to.collect relevant data and information as prescribed in the JICA guideline, two types of Grid —

Result Grid and Evaluation Grid — were prepared in reference to reports and documents on the Project. The Japanese

Expert Team prepared the Result Grid, and the Vanuatu counterparts were requested to fill out a questionnaire developed

based on the Evaluation Grid. During the stay, the evaluation mission interviewed those who had been involved in the

Project (Annex 5), and findings and information from project-related reports, interviews, questionnaire survey and site

visits were collected and analysed in the grids. The evaluation team confirmed the achievernents, assessed the Project,

based on the five criteria, made recommendations, and drew lessons leamed.

The criteria used for the evaluation are as shown below: Relevance, Effectiveness, Efficiency, Impact and Sustainability.

Relevance

‘Relevance’ is reviewed by the validity of the Project Purpose and Overall Goal in light of
Vanuatu’s development policies and needs as well as Japanese cooperation policy,

Effectiveness

‘Effectiveness’ is assessed to what extent the Project has achieved its Project Purpose, clarifying
the relationship between the Project Purpose and Outputs.

Efficiency

‘Efficiency’ is analysed with an emphasis on the relationship between Qutputs and Inputs in terms
of timing, quality, and quantity.

Tmpact

‘Impact’ examines direct effects extended by the Project, mainly the advancement towards
achieving the Overall Goal. The analysis also includes positive/negative and expecied/unexpected
influence caused by the Project.

Sustainability

Prospect of ‘Sustainability’ is analysed from institutional, financial, technical, and human resource
viewpoints by examining the extent to which the achievements of the Project will be sustained
after the Project is completed.

Chapter 2:  Achievements of the Project

2.1 Results of Inputs

Details of the results of inputs from both Japanese and Vanuatu sides are presented in Annex 6 and Annex 7.

(Japanese side)

1) Dispatch of Expert




The Project started in February 2012, following the signing of R/D on 14 September, 2011, The first mission
arrived in Port Vila and the Project was commenced in February, 2012.  Over the three-year cooperation period, a total
of 7 Japanese short-term experts, all of whom were from IC Net Limited, were dispaiched to Vamuatu, These Japanese
experts made 36 trips to Vanuatu and the total number of days spent in Vanuatu was 1,504, By the end of the Project, a
total of 42 trips totalling 1,639 days will be made.

The areas of expertise and the support provided were: Coastal Resource Management, Resource Assessment,
Ecological Monitoring, Income Generation Activities, Marine Shellfish Propagation, Fishing Effort Diversification,

Participatory Approaches, Socio-economic Survey, and Logistics Amrangement,

2) Provision of Equiptnent

A number of equipment and tools were provided in the Project. The representative equipment provided are
water-proof digital cameras, portable GPSs, a data logger, etc. at the VFD Headquarters, At the Project sites, FAD
materials were the main equipment provided and others are portable GPSs, an electric chart and so on. In Aneityurn,
where no electric power is supplied, solar power generation systems to run shell-polishing equipinent and freezers were
also the major equipment provided in the Project.

The total cost of the equipment, as of the terminal evaluation, tallied by the Project team is USD 53,789, JPY
2,169,202 (USD 21,407)? and VUV 2,334,300 (USD 24,681).

3) Workshop and Training ‘

In the Project, 23 training workshops were carried out by the time of the terminal evaluation (Annex 8). While
some of the workshops and training were conducted at the VFD Headquarters, others were implemented at the three
Project sites. Some of the site workshops were conducted by inviting representatives from other sites so that the

representatives from each site could observe the actual activities and share their experiences.

4) Local Cost

Japanese side lias provided necessary expenses to carry out project activities, such as study visits between the
project sites as well as workshops and training. The total amount of local expenses to be spent by September 2014 is
JPY45,768,000 (USD 451,664), including the cost of equipment mentioned above.

{Vanuatu side)
1) Assignment of Counterpart Personnel

In this Project, 12 C/Ps have been assigned from the VED, The Acting Director is the Project Director, and other
C/Ps are assighed broadly from the Research & Aqguaculture Division and the Fisheries Development Division, Officers
in other divisions such as the Management & Policy Division and provincial officers also cooperated with the Project.
In addition to these C/Ps, many stakeholders at the pilot sites took part in this Project as local C/Ps, and also a candidate
contmunity extension officer was identified in Aneityum Island by the Fisheries Department to disseminate resource

management and incoime generating activities on the island,

2) Counterpart Budget

% The exchange rates obtained are ns of 18 July, 2014 (http://www.oanda.com),
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While the figure is an estimate, the Vanuatu side has bome ulility expenses (e.g. electricity and water for the Project

office) and other general operation costs, totalling YUV400,000 (USD 4,229) by the time of the terminal evaluation.

2.2 Project Progress

Details of achicvements of the Project are presented in the Result Grid (Annex 8).

1) OQutput 1: Capacity of the VFD to support community-based coastal resource management (CBCRM) is strengthened

This output aims to strengthen the capacities of the VFD C/Ps in providing supports on CBCRM f{o the
commuunities, An indicator to evaluate the achievement level of this output was set as ‘More than 80% of
counterpart personnel of VFD recognise improved skills and knowledge on CBCRM at the self-evaluation.’

The VFD C/Ps worked closely with the experts. The first major activity was the implementation of a baseline
survey and the C/Ps learned the process of the survey to clarify the conditions of coastal communities for CBCRM,
i.e. current sitzations and issues on their motivation for CBCRM, current organisational structures to support the
activities, etc. ‘Fhe C/Ps had training from the experts to oversee the entire process of the survey and organised
community workshops with the experts. As the C/Ps experienced the process of conducting workshops and a
questionnaire survey by instructing and overseeing the surveyors recruited from each cormnunity, they consider
they have acquired the skills. It was observed during the terminal evaluation survey that one of the VFD C/Ps
had started the same process in another istand based on the experiences of this Project.

During the Project, existing MPA plan / taboo areas were upgraded to a draft CBCRM plan based on the results of
the baseline survey, and the VFD C/Ps monitored the activitics based on the draft plan in each arca, to analyse the
monitoring results and prioritise their support to be provided at various phases of the activities. C/Ps not only
learned these processes but also facititated the discussions together with the experts when participatory workshops
were held many times in respective target areas, Through this process, they understood the viewpoints of the
community people in conducting various activities and what kind of support they could provide during the
planning and implementing phases,

According to the results of a survey conducted by the experts, 75% of the VFD C/Ps responded (hat they have
understood the relationship between management measures and supporting measures of CBCRM, and can motivate
the comununities (100% in Fisheries Development Division and 50% in the Research & Aguaculture Division).
Also, 88% of the VFD C/Ps have been found to be able to manage certain supporting measures {100% in Fisheries
Development Division and 75% in the Research & Aquaculture Division) to advance the overall CBCRM
approach, such as the promotion of FAD fishing, shell polishing, and fish café (in Aneityum), These alternative
income-generating activities have played a significant role in conserving coastal environment, and the VFD C/Ps
provided training, coordinated with the Vanuate Institute of Technology and also experienced the installation of
smaller FADs. The management of giant clam ocean nursery, monitoi‘ing activities of released shells, data
collection on fishing activities, FAD fishing techniques were other measurcs for CBCRM considered to have
strengthened the knowledge and experiences of VFD staff. The Project incorporated these supporting measures
into the entire management of coastal resources by providing direct benefits to the communities, so that a virtuous
cycle of resource management sterted to be observed. The C/Ps have been involved in all these processes with

experts and communities and are confident that they can replicate these procedures in other parts of the country.
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While the sample size of the C/P survey by experis is small, being a total of 8 (4 from each scction), the lower
achievement rating by the Research & Aquaculture Division is due to the longer time required until the efforis on
resource enhancement can be perceived by the coinmunities, In other words, C/Ps in the Fisheries Development
Division felt immediate effects of their support on aiternative income generating activities through introducing and
advising the supporting measures above, while the growth and reproduction of marine resources take time to be
appreciated by the conununities.

In terms of management measutes, restrictions on the target species, size, fishing ground and fishing methods are
the measures considered to have been effective for the overall CBCRM and strengthened the knowledge and
experiences of VFD staff.

It was also found in the terminal evaluation survey that the VFD C/Ps have been able to understand the viewpoints
of communities better and provide necessary support at appropriate times to them after the experiences of working
with the comumunities throughout the CBCRM processes, such as the planning of CBCRM, monitoring of taboo
areas, shell polishing, giant clam ocean nursery, release and monitoring of shellfish by community people,
collective fish marketing, eic, They consider that these measures could be adopted in other communities and their
support can be provided, based on their experiences in this Project.

It is also important to note that the VFD C/Ps submitied a paper related to the project activities to the SPC
Information Bulletin, Inresponse to a request fromn SPC, two other technical papers are being prepared (currently
in a draft form), to be published in 2014, Their titles are:

*A. Baseline Survey of Coastal Villages in Vanuatw’ (December 2013)

‘New FAD Development Empower Community-based Fisheries Management in Vanuatu’ (to he published)

‘First Catch of Diamondback Squid m Vanuatu® (to be published)

These examples show that the C/Ps have improved their knowledge to the level where they can write and submit
papers to a regional journal. The fact that they have received such a request of a paper made them feel that their

achievement is being recognised in the region.

Based on the above findings, Output 1 can be said to have been mosily achieved. However, interviews with the VFD

C/Ps by the terminal evaluation teain have also found that they consider that their capacities have yet to be improved

further though their skiils have been strengthened and improved with the support from the Project experts. They have

been through ail the processes once but are feeling they need to have further advice in monitoring the activities of the

target areas and also when they implement what they learned in other communities.

2} Output 2: Communities in the target areas acquire necessary skills and knowledge of CBCRM approaches and tools

In ordcr 1o measure the achievement level of this output, an interview survey was conducted with the stakeholders
and residents of the pilot sites. A total of 146 people (58 in North Efate, 55 in Malakula and 33 in Aneityum; 94
men and 52 women) responded to this survey. An indicator for this output is ‘More than cighty (80) % of
counterpart personnel at the pilot sites recognise improved skills and knowiedge on CBCRM at the
self-evaluation.’

The baseline survey was conducted with active participation of community leaders. During the process, community
members have developed their skills to study and analyse socioecortomic aspects of the communities.

What is important to note for this Quiput first is that it has been observed during the Project period that a
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mechanism of CBCRM in the target communities has been strengthened. The target areas already had MPA
Committees setting taboo areas before the Project, but through a series of discussions and activities among all the
stakeholders, the MPA Committees became more active with more involvement of the community members as a
whole and varlous sub-committees and groups such as FAD management commiltees, shell polishing groups, a
fish cafe group have been established o carry out respective activities, In rural areas, where full government
support and services cannot be expected, it is considered to be an effective mechanism to have authorities and
responsibilities delegated from the government to respective areas, where various participatory committees and
groups are established under the framework of CBCRM, which the MPA Commiittee manages. The experiences
of this Project have proven that this integrated nanagement approach has been successful with a higher degree of
participation of community members who are motivated to carry out various activities related to coastal resource
managemer,

The results of self-evaluation by the local C/Ps and residents reveal that 86% of them consider that they can
explain the importance of CBCRM to other community members and also 84% of them state they understand the
importance of supporting measures for resource management.

In terms of the supporiing measures, the following pércentage of respondents expressed that thefr skilts and
knowledge had improved.

> 79% for FAD fishing

> 82% for data collection on fishing activities

»  77% for shell polishing and crafling

Also, 97% of them consider that the commuuities can sustain the supporting measures for CBCRM.
With regard fo resource management measures, the following percentage of respondents has felt that their skilis
and knowledge have improved.

» 84% for the selection of target species for conservation

»  78% for the restriction of the fishing ground

> 77% for the restriction of size

> 69% for the restriction of fishing methods

» 66% for the knowledge of fisheries regulations

In addition to the workshops and training programs provided at each site, joint workshops and mutval study visits
sere carried out with the support of the Project team and motivated the representatives who participated in those
visits. Several examples are described below.

» A visit fo Aneityum stimulated the representatives from other pilot areas when they actually observed
how the reef environment on Mystery Island revived in 10 years, after almost all the coastal resources
had been depleted.

» An MPA member in Malakula learned from & member from North Efate with longer experiences that if
would be effective to keep the shells close to each other in the protected area when releasing them for
easier reproduction purposes.

» Observations of shell-crafis made in other areas can provide good references to diversify their own

products,

Based on the findings and resuits shown above, Output 2 can be said to have been mostly achieved.
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3) Outpuf 3: Experiences gained and lessons learnt from CBCRM related activities are compiled and synthesized

~  An indicator to evaluate the achievement of this Qutput is: At least 3 cases of effective CBCRM approaches/tools

are presented at nationat/regional forumns.

- National and regional forums are planned to be held in October 2014 for four days respectively and approximately

50 people are expected to attend each forum. Therefore, this Output is yet o be achieved but will be achieved

when the foruuns are held.

- By the time of the terminal evaluation, experiences and lessons learned have been compiled and synthesised.

Some of the examples are as follows:

2.3 Achievement of the Project Purpose

Project Purpose: Community-based coastal resource management is effectively practiced at target areas through adequate

Indicators:

>

Experiences of revitalising the existing MPA Commitiee and the establishment of other committees and

groups

Y V.V VYV ¥

Preparation of a draft guideline to appoint a fisheries extension officer

Drafting of the Action Plan on CBCRM for the target areas

Data collection of fish catches for the purpose of monitoring marine resources
Results of the baseline survey in target areas and publication on the SPC journal

Introduction of low-cost FADs

technical assistance from the Vanuatu Fisheries Pepartment (VFD)

1, More than one management as well as supporting measure(s) are implemented by communities in

accordance with the CBCRM plan at each target area.

2. The results of CBCRM evaluation at each farget area show increased scores gained in at least six out of

eight assessment areas.

Regarding the Indicator 1, the following table summarises the management measures and support measures taken at

each pilot site by the time of the terminal evaluation.

FLoaton

fanagéirient Measin

H

-Compliance with national
fisheries regulation (ban on green
snails and sca cucumbers,
minimum size restriction for
trochus, minimum length
restriclion for lobsters)
-Mininwnn length of Tobsters to

-Fish supply was increased and diversified through the promotion of FAD fishery and off-shore
bottom fishing. Fish can be stored and sold ata fisherman’s houso (collectiva fish marketing and
distribution house) with solar-power freezers, The number of {ishing boats with eutbeard engine
increased from one to cight)

-Modification of conventional canoes (number of canoe increased from one to four, even though
the Project provided onty anc with a small outboard engine}

-Number of fish café increased from zero {o two, One fish café was realised through the input of

Aneityum | offerto tourists is set at 25cin by | the Project.
the MPA committec (national -Number of fishers specialising in Iobster catches decreased fron eleven to five.
reguiation defines the minimum -Production and marketing of shell-polished produet with eco-label,
[ength at 22cm) -Promotion of data collection on Iobster catches and fishing activities
~Traditional governance -Awareness raising activities by the comnmunity extension officer for CBCRM in three villages in
committes of Ancityun Island Aneityun.
approved the establishment of 6 -Activities to establish the Ancitynn fishemien’s association {voluntarily camied out by the
taboo areas. community extension ofiicer)
-Regisiration of MPA with the ~The access arca was divided into five zones, and the zone of land crab catches is recorded.
Department of Envirorunent {first | -Monthly meetings of MPA committee each time in dilferent comninnities.

Malakula | case in Vanuatu}, in collaboration | -Fund mising activities in cach monthiy meeting

with the Department of
Environment and TUCN for

-Construction of fish market in Utipiv Island, and data collestion.
“Three fishing communitics in the Crab Bay area started the construction of fishenonen’s house in

.

e
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training and advice. Louni.
-Management of mangrove crabs | -Production and marketing (to the community handicraft center) of shell cralls in collaboration

in addifion to land crabs, with the Department of Women’s Aflairs.
-Large-scale expansion of the -Fish supply was increased and diversified through the promolion of FAD fishery and off-shore
taboo area bottorn fish. Marketing of fish to hotels and restaumnts in the arca

-Stipulating and documenting of | -Modification of conventional canecs (aumber of canoe increased from one to two)
North the restriction of fishing methods | -Active production and marketing of shell-polishing produets at nearby restaurants and in Port Vila

Efate -Stipulating and documenting of | -Protnotion of data collection on fishing activities
penalties for viclation -Establishmeat of Lelema fishennen’s association
-Assignment of five people to ~The Lelepa Island comnwnity secured & building for the fishermen’s house in colfaboration with
monilor taboo areas the Depariment of Ni-Vanuatu Business Service and Cooperative.

As shown in the table above, a number of activities are already implemented — some of which were started with the
support from the Project and others were started voluntarily by the people in the communities, Therefore, it can be said
that more than one management and supporting measures are implemented by community members in the target areas.

As for the Indicator 2, interviews for CBCRM Evaluation were conducted with the workshop panticipants during the
2°¢ CBCRM Planning Workshop after implementing pilot projects at each pilot site for one year. The main objective of
this evaluation was to understand the effectiveness of CBCRM by analysing the quatity of stakeholders’ behaviours
through self-evaluation. The results indicate that the scores improved in 7 categories out of 8, in the following areas.

- Community Awareness (understanding and acceptance of CBCRM by stakeholders)

- Management Body (establishment of a management body and involvement of stakeholders)

- Compliance / Enforcement (level of compliance and enforcement)

- Moniloring & Evaluation (monitoring & evaluation, and technical assistance from VFD)

~  Status of Coastal Resources (overall status of resources, statuses inside and outside MPA)

- Impact of Fishing on Resources {diversification of fishing areas & target species, reduction of fishing pressures)
- Econemic Stability of Fishing Households (nuntber of income sources, value addition to fisheries products)

Therefore, the second indicator has been fulfilled as more than six assessment areas showed increased scores in the
CBCRM Evaluatior_l.

The above results indicaté that imore than one management measures as well as supporting measures are implemented
by communities and that more than six assessment areas showed increased scores in the CBCRM Evalvation. Therefore,

it can be concluded that the Project Purpose has been achieved.
2.4 Progress towards the Overall Goai

The Overall Goals of the Project are:
1) Conservation of coastal environment and sustainable utilisation of coastal resources are enhanced in target areas.
2) Community-based coastal resource management are promoted in other rural coastal areas.

The indicators to measure the achievements of these Overall Goals are:
1) More than one environmental and/or resource indicators show positive changes

2) CBCRM activities are extended to more than one province(s) outside of target areas

A successful example was observed in Aneityum where coastal resources such as the number of green snails, turtles
and the growth of corals and fish around them were all increasing after the MPA Committee set the entire Mystery Island

a5 a taboo area in order to conserve the environment as a cruise ship tourist destination, Another example was found

-
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that the green snails transferred from Aneityum to North Efate during the Phase I of this Project were found to have
reproduced, together with the growth of giant clams transferred from Tonga. These examples imply that the Overall
Goal 1 is at least partially achieved and the prospect for the enhancement of conservation and sustainable utitisation wiil
be high with the continvation of the current efforts.

An example of the promotion of CBCRM was also observed at the time of the termninal evaluation. A VFD officer is
taking a lead in replicating the idea and experiences of this Project in Emae Island, and had just started discussing with
the communities on the island on their development needs for the formulation of the CBCRM plan.  The initial survey is
conducted in collaboration with IRD, a French research institute, on the volume of coastal marine resources around the
island®, Also, a 4-year regional project on comtnunity-based fisheries management (covering Vanuatu, Solomon Islands
and Kiribati) was being formulated at the time of the terminal evaluation. This project will be funded by the ACIAR
through WFC, and SPC is also taking part in the project as a regional organisation to recruit and employ qualified project

. officers, . Details of the project are still under consideration but there will be 4 project sites (Aniwa, Maskelynes,
Nortli-east Santo and Vanua Lava) and it is possiblc that the experiences of this Project will be utilised and soine of the
Project components will be replicated as part of the upcoming project activities, In this respect, it can be said that the

signs of Indicator 2 are identified and that the Overall Goal 2 will be realised on a larger scale in the fture,

2.5 Implementation Process
The Project activitics were mostly implemented as planned without major issues in its implementation process, The

Project team and the C/Ps were working under a cooperative relationship with good communications and efficient

decision-making process. The project activities and outputs were monitored by regular visits to each pilot site. The

C/Ps were adequately assigned from VFD and some of the C/Ps were the ex-trainces of JICA's training programs in

Japan". Their skills and knowledge acquired during the training programs were instramental and provided a good basis

for project activities. The chairperson of local MPA commitiee in Malakuta and a local leader in Aneityum who was

nominated as the community extension officer had also participated in the training courses in Japan before this Project
and became active local C/Ps in the Project. _
In addition to the factors mentioned above, there are some other factors that promoted the implementation of the

Project as stated below,

¢+ There are cooperative relationships with other government departments, notably with the Department of Tourisin
and the Department of Women’s Affairs. Examples are that 1) an ‘Beo-label’ was designed to put on the shell
crafts made by the women’s groups to improve their livelihood and to build a sense of resource management, and
that 2) signboards were placed in four villages in North Efate, where the giant clains transferred from Tonga during
the Phase I and have grown to reproductive sizes, to offer observation opportunities for tourists.

+ A JOCV, assigned to the Fisheries Department in Malakuia, played a complementary role in supporting women’s
group without any own income source before the Project, to start organising au area-wide group to make shell
products to gain income generating opportunities. He also assisted the fishers’ group by providing a solar-power
freezer in Uripiv Island, where a new fish market was established by the Fishermen’s Association to collect fish

catch data.

} Other VFD's CBCRM-related activities are illusirated in Annex 10.
4 The training courses that C/Ps attended were 1)Community-based Fisheries Diversification in Smail Island States, 2)Sccure
Sustainability of Coastal Fisheries Resources through Diversification, and 3)Shellfish Seed Production and Resource Management.
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¢ An SPC survey on coastal resources (including green snails and trochus) was eonducted by an expert from SPC and
a VFD staff in North Efate and Ancityum, which veriffed the reproduction of these shefis.
¢ The Project hiad soine collaboration with an environmental NGO called Wan Sinol Bag Theatre. When the Project
organised a workshop in Aneityum for the community, they effectively explained the importance of keeping the
records of fishing activities from the conservation point of view, as well as their turile protection programs.
¢ C/Ps also got motivated outside the country when they made presentations at a FLAMMA seminar on effective
coastal resource management held in Fiji in December 2013,  In the seminar, the C/Ps felt that their activities were
ahead of other comnmunities and could play a model role in the Pacific.
On the other hand, there were no inhibiting factors identified by the terminal evaluation team.
The project differentiated technical approaches in each pilot site, based on their economic, social and cuttural
conditions, At all sites, the following standard steps were taken to utilise the coastal resources.
a. Motivate local counterparts and communities for CBCRM through workshops
b. Establish tentative goals (tentative CBCRM plan and ils draft supporting measures) after the relationship
between management measures and supporting measures for CBCRM is understood
¢. Iimplement activities based on the draft CBCRM supporting ineasures
d. review and revise CBCRM plan and implement new activitics voluntarily in line with the supporting measures
formulated
Based on these steps, effective CBCRM approaches were taken at each pilot site, which are briefly described below:
Aneityum: Community-based Extension Approach

An extension officer was identified by VFD as it had been difficult for this remote outer island to get
reasonable external support. The community extension officer activated CBCRM and its supporling measures
through CBCRM formulation workshops and pilot activitics such as FAD-related activities (installation, fishing,
data collection and maintenance), shell polishing activities, fish market and fish cafe operations. Collaboration
between the local Project stakeholders and the traditional Council of Chiefs was observed and a taboo area was
expanded from Mystery Island only to five zones in the southem part of Ancityum Istand,

A puideline to appoint an extension officer is still in a draft form and being discussed in VFD. As the case of
Aneityum would be the first one in Vanuatu, once the guideline is approved, it is expected that this approach will
be expanded to other remote areas by delegating some of the government services to community initiatives.
Malakula; Inteprated Management Approach with focus on inter-cormmunity coordination

Young leaders were found through a number of Project workshops and they starled participating in existing
MPA Conunittee meetings as new members, Motivated by the Project, the Committee revised the existing
resource management plan and formulated an action plan for resource management. These initiatives eventually
led to the authorisation of their MPA plan by the government. The Conunittee voluntarily carried out supporting
activities through its sub-committees, such as the construction of fish markets on Uripiv Island and in Louni (one
of the communifies in the Amal Crab Bay area), shell polishing and craft meking activitics among the 16
comununities in the area, tourism development in the MPA area etc, The establishiment of fish markets has an aim
of collecting the data of fish caiches in order to see the effectiveness of marine resource management in the long
run, and a cooperative relationship established among the 16 comununities in the Amal-Crab Bay area has
supported this activity as a neans of collective marketing and resource management, The 7 conununity is

expected to join the MPA. Committee after seeing the importance and benefits of CBCRM.
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North Efate: Inteprated Management Approach with focus on tourism development

In this area, shellfish resources were restocked during the phase 1 project and community-based activities were
initiated with the management of these shell resources. As such, it can be said that “Sheilfish resource centered
management approach” was taken first as a basis. Building upon such achievement, the communities further utilise
an extemal opportunity by linking it with CBCRM, With a tourism development plan of North Efate being
formulated by utilising the only world heritage site in Vanuat, the residents in the pilot area gradually recognised
the potential of coastal resources as their tourism resources, which led to an expansion of their existing taboo areas.
A FAD Committee, formulated under the Project and led by a chief of the community, has played a key role in
promoting FAD installation and fishing (two itstalled by the project and the third installed by the community), in
formulating shell polishing groups, conservation of reef resources, ete. The women’s shell-polishing proup has
set aside 10% of their sales for the purpose of training new mermbers and providing a start-up fund for those who
have completed the training period. The women’s group also set up a roadside station.along the road on Efate
Island and secured a marketing route to a an existing shop and another shop to be established and managed by a

charitable association ACTIV {Alternative Community Trade in Vanuatu} in Port Vila soon.

Chapter 3: Review by the Five Criteria

3.1 Relevance

The relevance of the Project is high.

1)

2)

The relevance of the Project in the Vanuatu development policy context has been evaluated to be high since the
beginning of the Project. “Priorities & Action Agenda 2006-2015, a national development policy revised once in
2012, has remained unchanged and one of the strategic priorities is the primary sector development. In the
fisheries sector, there are initiatives to have community management plans for coastal and *inshore’ fishery as well
as other community resonrces, One of the policy objectives spelled out as a priority is to strengthen and increase
the quality, safety & compeftitiveness of fisheries, Based on this national development policy, the MALFFB has
recently formulated the *Corporate Plan 2014-2018°, the Expected Results/Outputs (as shown below) of which are
very much related to the Project as shown below:

» Effective coordination and monitoring and implementation of fisheries programs in the rural areas
improved
Fishing technology to enhance rural fishing efficiency and high productivity improved
- Access to training opportunities for fisheries staff, fishers and fish processors improved
Alternative fishery developed and promoted

Public knowledge on fisheries conservation and management increased

Y ¥V v Vv V¥

Capacities to collect technical fisheries resource data strengthened

» Protected and managed areas by communities restocked with value species
The Project is in line with Japan’s County Assistance Policy for Vanuatu (dated April 2012), where Environment
/Climate Change is listed as one of its two priority areas (the other priority is ‘Overcoming Vulnerability’). One of
the strategies in the Policy states that assistance has been provided to resource management and the improvement of
living standards through promoting the povernment and communities to maintain and utilise coastal fishery

resoutces.
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3) The Project has met the development needs of income improvement in rural areas through value addition to and
sustainable use of coastal resources. While a lot of achievements were observed during the Project period as
shown above, these outputs/outcomes need to be sustained with continued efforts by all the stakeholders. Many
C/Ps suggested that further support to the communities in the target areas be provided to achieve firm establishment
of CBCRM and also to replicate the approaches established in this Project to other islands in Vanuatu, The Project
selected three pilot sites which covered the areas where tourism resources could be utilised, access to a large market
was relatively easy, or the location was relatively far away from main markets despite some opportunities for
tourism development.  As these characteristics can be found in many other parts of the country, it is hoped that the

experiences in this project will be applied to other areas.

3.2 Effectiveness

Effectiveness of the Project is relatively high,

1) The project is evaluated as relatively effective since, according to the set indicators, thic Project has already achieved
the Project Purpose, as shown in ‘2.3 Achievement of the Project Purpose’. However, the CBCRM plan, a key
document, has not been fully prepared and finalised yet. It is important that this plan will be finalised before the
end of the Project.

2) ‘There are no inconsistencies found in the relationship between the Quiput and the Project Purpose, and the
achievement of three Outputs is expected to lead to the fulfilment of the Project Purpose. The preconditions of the
Project, ‘Disputes over land and marine tenure will not occur’ and *Commitment of provincial government is
secured’, hold true at the time of the terminal evaluation and have not hampered smooth implementation of Project
activities. Communities in each target area are in a cooperative relationship on coastal resource management with
positive results emerging in the form of resource increases.

3) Preparation of CBCRM Plan afier implementing activities for a year, improved skills and knowledge on some
fishing techniques, installation of low-cost FAD and its economic effects on fishers, collaboration fo link coastal
resource management and tourism development, establishment of woinen's groups for shell-craft making, opening
of = fish cafe to cater for cruise ship tourists (in Aneityum) were the main effects widely observed across the pilot

areas.

3.3 Efficiency

The efficiency of the Project is high.

1)  The Phase I of the Project was conducted between 2006 and 2009, In this phase, construction of aquaculture facility,
transfer of aquaculture techniques to VFD, release of young shells {o the pilot site, nurturing and breeding of shells
and formulation of a manusl on coastal resource management and marketing of shells for livelihood diversification
were the muin activities. However, no follow-up activities were conducted to support the implementation and
establishment of resource management activities by communities. The Phase II was started in 2012 to develop the
capacities of communities, to improve the lvelihood of the communities and eventually to establish a model of
sustainable coastal resource management in communities.

2) The Project is evaluated to be efficient because there are no major obstacles identified that have affected the Project
implementation. Inputs to the Project from the Japanese side such as the dispatch of experts and the provision of

equipment were effective and appreciated by the C/Ps. Inputs from the Vanuatu side were mainly the C/Ps and
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3)

4)

in-kind contributions such as the office space and its facilities, In addilion, community members in each pilot area
also worked closely with the Project team and VFD C/Ps, and the leaders of various committees formed under the
MPA Commitiee can be regarded as local C/Ps. There were few tumovers of the C/Ps, and the communications
between the Japanese and Vanuatu stakeholders seemed to be good. The JCC meeting was also regularly held: 4
times over the Project period of 2.5 years (to date).

With regard to the amount of Input to achieve the desired Output, it can be said that the Output indicafors were
mostly fulfilled with the Inputs from the Japanese side. As seen in the examples of the expansion of taboo areas in
Aneityum and North Efate as well as the government authorisation of MPA in Malakula and the installations of 4
additional low-cost FADs by VFD outside the Project, additional voluntary Inputs by the VFD and local C/Ps also
contributed to the Project Outputs and Purpose.

With respect to the Project period of three years, it has been felt short by the C/Ps to observe visible and confirmed
outcomes of coastal resource management after conducting pilot activities, leaming from experiences, sharing those
experiences and knowledge and reviewing the findings for the following actions, Close monitoring and follow-up

activities will be needed to confirm the initial achievements which were seen during the Project.

3.4 Impact

Impact of the Project is expected to be high.

1)

2)

3

4)

The most important impact is supposed to be the advancement towards achieving the Overall Goal, which is
expected be attained within several years after the cooperation period. The examples discussed in ‘2.4 Progress
towards the Overall Goal' demonstrate that the conservation and sustainable utilisation of coastal resources will be
enhanced, and that CBCRM activities will be expanded to other rural coastal areas,

The previous sections touched npon several examples of voluntary activities of the VFD/comumunity stakeholders to
enhance their current efforts and/or promote the approaches taken in this project to other areas. The C/Ps are more

confidenf, with three types of approaches experienced, in promoting management and supporting measures.

 According to MALFFB, the current government (formed in May 2014) is keen to promote ‘production areas’ in

which fisheries development is included. This is expecled to be a promoting factor for CBCRM measures to be
implemented in other parts of the country, firstly with the VFD initiative in Elﬁae Island, and also with the donor
(ACIAR&WFC&SPC)-supported project’,

It is expected that VFD C/Ps will give lectures on CBCRM in a regional training program called ‘Pacific Islands
Fisheries Extension Officers Course’, normally held in October in Santo every year by SPC.

This Project also provided new opportunities to women in the pilot areas. Typical setting of the area is
men-dominated society where women had few means of economic activities and were mostly engaged in domestic
work. 'With the support of the Project, women groups were motivated and mobilised for shell-polishing in all sites
and a group of women on fish cafe was formed in Aneityum to cater for cruise ship touris{s to Mystery Island. A
shell polishing group in Malakula has also expanded to the production of other handicrafis by themselves, As a
result, the group members regularly met up to work together, improved their skills with some extemal support,
produced shell crafis and have been able to sell them at their local markets and also in Port Vila. The fish cafe
group was found to be coniributing o the relief of pressures on lobster resources on Aneityum Island as the group

prepares their dishes by using the local fish caught outside the reef by the village fishennen and stored in the

% The title of the project is ‘lmproving Community-based Fisherics Management in Pacific Island Countries’.
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5)

6)

freezers provided by the Project. Both kinds of activities became a new source of alternative income for the group
members. The creation of new opportunities for rural women has not only uplifted their social status but afso
brought an increased recognition of their potential for social and economic development, which is a positive
outcome from the viewpoint of gender equality.

The pilot sites selected in the Project all have tourism-related activities and plans. Aneityum has long been a port
of call for cruise ships and North Efate has a world heritage site of Hat Island. The Malakula site has a potential to
develop their Amal-Crab Bay area, also an MPA, into an eco-tourism destination, With the visit of tourists,
economtic activities are anticipated to increase with the utilisation of marine resources, These aciivities would then
require sustainable CBCRM implementation in terms of management and supporting measures.

A challenge remains in respect of effective measures to be taken at the locations where there are scarce resources for
tourisin development. Tn these locations, a possibility would be to establish a local fish market with the promotion
of outer sea fishing using FADs and finding a marketing avenue for shell crafis both in rural and urban markets, but

this is considered to be an area to be tackled when the approaches of this Project are to be replicated in ofher areas,

3.5 Sustainability

The prospect of sustainability of the Project is moderate at present.

1y

2)

3)

The prospect from the insfitutional viewpoint is moderately high. Although the MALFFE Corporate Plan
2014-2018 sets an environment to promote coastal resource management as stated above and a high level of VFD
C/Ps’ ownership and willingness has been observed to promote CBCRM, there has been little indication of the
detailed measures on what kinds of projects, how many projects, whether there are enough officers to carry on
and/or replicate the CBCRM structures and activities supported by the Project, etc.

Capacities of VFD C/Ps and the community C/Ps in the target areas have been improved through Project activities.
The structure for the management of CBCRM in the pilot areas has been formulated with several committees linked
to the MPA Conmmittee and stakeholders are actively managing each committee, The VFD C/Ps provided their
support in various respects for many committees with the experiences gained through this Project. Although the
community extension officer scheme is designed to address the issue of man-power shoriage, a challenge remains as
to how the VFD can identify and assign community extension officers in outer islands. The VFD reported that a
local area council can also assist in the absence of local fisheries officers.

As the number of CBCRM sites increases, VFD will also require a larger amount of budget to support those efforts,
even though much of the responsibilities and authorities are delegated to community extension officers in outer
islands, In order to generate economic and social opportunities by motivating the rural people and providing

technical and management support, sufficient financial resources will need to be secured,

Chapter 4 Results of Terminal Evaluation

4.1 Conclusion

The relevance of the Project is high as it is consistent with the development policy and needs of Vanuatu as well as

with Japan’s assistance policy. The effectiveness of the Project is relatively high as the Project has achieved the Project

Purpose by fulfilling the two indicators set to evaluate the achievement. There were no inconsistencies between the

Project Outputs and Project Purpose. The efficiency of the Project is also high because there were no major operational
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issues for project implementation. The impnct of the Project is also high as some examples for the advancement
towards the Overall Goal based on the achievements of the Project has been observed., The prospect of sustainability is
moderate at present. While the policy places an importance on CBCRM and the capacities of the C/Ps and other
stakeholders have improved fo sustain the structure and activities at the pilot sites, details of the fiuture CBCRM activitics
have not been elaborated and a sufficient budget allocation for those activities remains as a challenge.

Finally, it is important o note again that the major achievement of the Project is that the CBCRM approaches were
established with the support from the Project, in which VFD C/Ps became more confident in providing technical and
management suppost to the communities, and the communities also formed MPA Committees under which a number of
sub-committees and groups were also established to conduct various activities voluntarily, whether they are directly
refated fo the Project or not. The driving force of those activities seemed to be the motivation to generate positive
results — both economic and social. It is hoped that this mechanism, where the communitics organise their management

structure, will reduce reliance on full government support and services and proiote contmunity-led activitics,

4.2 Recommendations

In order to ensure the sustainability of the positive effects generated by the Project, further efforts need to be exerted
both during the remaining period of the Project and after completion of the Project. In this connection, a number of
required actions are identified during the terminal evaluation as listed below. It is hence recommeqded that all the parties

concerned including VFD and JICA expert team follow up with these actions:

A. Actions required within the remnaining period of the Project
(1) Finalisation and official endorsement of CBCRM plans
CBCRM plan is an articulation of the agreement made among community members for sustainable utilisation of
coastal resources. It serves as a guiding document for communities specifying the course of action. When community
members has clear understanding on why the management is need (rationale), what is the goal (objective) and how it
should be practiced (procedure), it can be expected that they become more cooperative and committed to the
management efforts. The documented plan is also useful when cormmunities periodically review and revise/adjust their
plans. On this basis, formulation of the CBCRM plan at each piiot site was recommended by the third JCC mecting held
in August 2413,
By the end of the Project, it is urged that the CBCRM plans drafted at each project site be finalised and subsequently
autherised by local authorities, The finalised CBCRM plans should at least encompass the following aspects;
¢+ Target resources and management areas
+ Management objectives
+ Implementation structure (institutional set-up)
+ Measures to be taken
+ Linkage between management and supporting measures
+ Monitoring and reviewing process of the plan
Under the Fisheries Act (2014), there is a provision that fisheries management plan formulated by communities can
be officially registered with the Ministry and gazetted. Such endorsement of the plan by the government can provide
additional assurance for the communities in terms of wider compliance of CBCRM plans. It is urged that CBCRM plans

formulated in the Project site be processed for the registration to be the very first case in Vanuatu.
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(2) Guidelines for fisheries authorized officers

In order to firlly utilise community-based fishety extension officer scheme (i.e authorised officers), puidelines that
describe/specify selection criteria, required knowledge/experiences and duties/responsibilities are developed. However,
the guidelines are still draft and no authorised officer has been officially appointed. It is hence requested that the Project

shall exert due efforts o finalise the guidelines and put the schete in actual use.

(3} Regional/national seminars to disseminate the outputs of the Project

As reported earlier, the Project produced a number of meaningful results, which can be widely applied in other parts
of the country. Therefore it is important that the Project properly analyse and synthesise the factors contributing to the
successful (or failed) implementation of community-based costal resource management as well as valuable kmowledge,
experiences and lessons accumulated during the course of the Project and disseminate such information to those people
involved in related activities outside of the Project areas. It is hence advised that the Project organise information sharing
seminars-both at the national and regional-levels with due preparation of the infortnation to be presented. The possibility

of joint organisation of the seminar with regional organisations such as SPC should also be sought,

B. Actions required after the Project completion

(1} Wider application of newly developed approaches/mechanisms/tools

Through implementation of the pilot activities, the Project has developed new approaches/mechanisms/tools for
community-based coastal resourcc management, which include;
Approaches

¢+ Integrated management approach: In this project, fisheries management measures sre implemented in

combination with so-called “supporting measures” (e.g. altemative income generation, value addition to fishery
products, collective marketing and diversification of fishing efforts), which provide fishing communities with
adequate incentives to engage in management measures, In the absence of such supporting measures, it would
be difficult o ensure the effectiveness and sustainability of community-based coastal resource management
efforts.

+ Community-based extension approach: Remote rural areas are ofien left under-serviced and no fisheries officers

are assigned. In such situations, a competent community member can be appointed as “the authorised officer”
(community fishery exiension officer) and takes a leading role in the promotion of community-based fisheries
management. With support of the Project, VDF has developed the guidelines for authorised officers in order to
facilitate further application of this corminunity-based extension approach that is designed to function even in a
man-power and budget limited situation.

+  Shellfish resource centred management approach: It would take considerable time before the positive effects of

fisheries management efforts can be observed and this fact alone ofien discourages cormmunities to continue the
effort. However, the management of shellfish as sedentary species will bring visible results in a relatively short
period of time and hence it can be a good entry activity of community based costal resource management. Once
an effective management systein has been established, then it can be gradually expanded to cover other
important resources. VDF has developed its technical capabilities on seed production, transplanting and ocean

nursery of shellfish resources.
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Mechanisms

+ Infer-community coordination mechanism: Establishment of a local commitiee for the purpose of coastal

resource management provided a functional venue for coordination and consensus based decision-making
among cotmnunities. fu the case of the Project site in the Malakula province, 17 communities are organised and
weli-coordinated for collective activities under such committee.

+  Cluster management mechanism of the local commiiitee: In the project areas, a variety of activities are iitiated
under the umbrella of local committee for CBCRM and community members are orpanised in smaller groups
for different activities. In the case of Lelema committee in the Notth Efate, six groups (sub-conunittees) are
formed, namely FAD management, Tourism, Crafl making, MPA management, Prawn farming and
Management plan. This is a cluster management of the committee where wider participation is encouraged and
management responsibilities are given to group members. Organisation of such small groups is also
instrumental in terms of facilitating woinen group’s participation as well as identifying future leaders of the
communities in some activities.

+  Authorization mechanism: CBCRM plan formulated by communities is simply a set of (informal) community
rules. However, when it is approved by local traditional authorities, it becomes a by-law. Moreover, when it is
endorsed by the povernment authorities, it becomes widely recognized rules to be respected even among the
people outside of communities. Vanuatu has all the necessary provision of such anthorisations

Tools/Measures

+ Low cost nearshore FADs for diversification of fishing activities: Tmproved design of nearshore fish aggregation
devices (FADs), which is low cost and easily constructed/deployed by communities, has been developed and
provided to communities with the aim of reducing excessive fishing pressure on vulnerable reef resonrces.

+  Comnunity-based data collection: Fishery statistical data are usually collected for national purposes and hence
fishers may not be fully motivated to cooperate in such practices. In thiz Project, fishers record their catch
either to run their own local fish market or to monitor the status of the target resources of management,

+ Traditional shellfish garden : Giant clam shells provided to the communities during the first phase of the Project
are kept in the community MPAs and now grown fo the size that can be used as a tourist attraction. They would
soon start reproduction to enhance the stock, Green snails and trochus individuals restocked in the Project sites
are also settled and started to reproduce.

+ Locally made artifacts as an alternative income for communities: Shell craft making has a number of

advantages; 1) unlike fresh fish, shell products are not “perishable” and can be traded from rural areas, 2)
women groups cani be the main actors, 3) local resources can be utitized for a high rate of vaiue addition 4) it
can be linked to tourism development,

+ National “Eco-label”: A certification label developed jointly by VFD and the Department of Tourism was
attached to shelifish products which were made by community members who are engaged in CBCRM efforts.
With eco-label attached, the products can be more attraciive to the eyes of consumers who would like to
support community’s efforis of coastal resource management,

+ Fish café; it is a form of vertical integration of the pimary and secondary and tertiary indusiry where fishers’
families are directly engaged in catching, cooking and serving fish to the visitors. In this way they can generate
more income than simply selling fish at the local market, Hence fishers can reduce their reliance on coastal

IESOUICES,
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+ Study wvisitss Cominunities are effectively encouraged and more motivated when they observe other
communities’ work on fisheries management, whereby they can leam each other and share imporant
expetiences.

These are valuable outputs of the Project, which should be fully utilised by the VED even after termination of the
Project. When they are disseminated and applied in other areas, new knowledge and experiences can be accumulated,
which will then be contributed to further improvement of these approaches, mechanisin and tools. On this basis, it is

advised that continued efforts be exeried fo promote CBCRM activities both in and outside of Project areas.

(2) Periodical review of CBCRM plans

CBCRM plan deals with interaction between living aquatic resovrces and human activities, and hence validity of
management/supporting measures included in the plan is always subject to change. It is, tlierefore, required that
communities periodically review the plan and make necessary adjustment. The provision of technical assistance from

VED is essential in the process.

(3) Monitoring the effects of CBCRM plans
When CBCRM is introduced in new areas, it would be more convincing if a successful case of CBCRM is presented
with some clear evidences of positive effects made with target resources. In order fo take stock of such cases, it is

suggested that VFD monitor the effects of CBCRM activities.

(4) Parinership with other organizations

It was clearly indicated in the Project activities that collaborative work among different organisations effectively
supported communitics as demonstrated by the case of marine eco-label, for example. During the Project, project team
members played a mediator role for such inter-organisational cooperation and the JCC meetings of the Project served as
information sharing and coordination opportunities. After termination of the Project, it is advisable that a formal
mechanism of infer-organisational cooperation be maintained to continuously support the communities in the same
manner. It should be noted here that needs for establishing partnership with additional organisations such as the

Department of Quarantine and the Department of Indusiry have also been identified.

(5) Dissemination and Promotion of project results in the region

The outputs of the Project, when they are all combined, can be broadly termed as “the Vanuaiu approach for
community-based coastal resowrce management”, It is wrged for VFD staff members to proactively disseminate and
promote this approach in the region in close collaboration with regional partners such as SPC and FLAMMA, SPC’s
regional fraining program ‘Pacific Islands Fisheries Extension Officers Course’, annually held in Santo, Vanuatu, could

also be a good opportunity for this purpose,
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Annex 1: Revised PDM
(Revised at JCC on 6 Avgust 2013 held zfter the Mid-term Review)

RUTatvS SEnmaTy S Ctpectively Varlabia indh Wean of Yarkication W portant Assamption
< Ovoralt Gosls > -
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Annex 2: Indicator

(Revised at JCC on 6 August 2013 held after the Mid-term Review)

Indicators

[Overall Goal]

[. Conservation of coastal enviromment and sustainable
utilization of coastal resources are enhanced in farget
areas

2. Community-based coastal resource mnanageinent are
promoted in other rural coastal areas

1-1. More than one cnvironmental and/or resource indicaton(s) show positive
changes

2-1. CBCRM activities are extended to more than one province(s) outside of target
areas,

{Project Purpose]

Community-based coastal resource management is
effectively practiced at targel aveas throvgh adequate
technical assislance from the Vanuatu Fisheries
Department (YFD)

i-1, More than one management as well as supporting measure(s) are implemented
by communilics in accordance with the CBCRM plan at each target area,

1-2. The results of CBCRM evalualion at each target arca show increased scores
gained in at least six out of eight assessment areas.

[Output]

1. Capacity of the VFD to support communily-based
coastal resource management (CBCRM] is strengthened

More than eighty (80) % of counterpart personnel of VFD recognise improved skills
and knowledge on CBCRM at the self-evaluation.

2, Comnmunities in the target areas acquire necessary skills
and knowledge of CBCRM approaches and tools

Marc than cighty (80) % of counterpart personnel at the pilot sites recognise
improved skills and knowledge on CBCRM at the seff-evaluation.

3. Bxperiences gained and lessons leamt from CBCRM
related activities are compiled and synthesized

At least 3 cases of effective CBCRM approaches/tools are presented at
nationalregional forum
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Anncx 3: Plan of Operation (PO)
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Annex 4: Schedule of Evaluation Mission (Japanese side)
_Date __Mr. Shunji SUGIYMA Mr. Kenfaro YOSHIDA Dr. Kelsuke NISHIKAWA
Selullsat T gt TARRT R RN 10,50 Narita (L7710 0635 Sydney

‘6Jullsin | 5 o 2. 1045 Sydney (QF375)~5.15:10 Port Vi "0
7-Jul|mon Courtesy call to YFD / Meeting with Experts
Port Vil —Malkura, Sile visit in Mahkura
8-Julltue Port Vila (10:40)—Santo (11:30) NF210
Santo (12:05)—Nomup(£2:30) NF231
9.Jullwed Site visit in Mabikura, Mabkura —Port Villa
i Norsup(16:50)=Port Vili(17:50) NF213
10-Jul thu Site Visit in North Efate
11-Jul| i Intecview with Counterparts

|Port Vila(07:30) =Tanna(08:10) NI240
anina(09:00) = Ancityun {09,30) NF252
Site visit in Aneifyiim .

13-Jul]sun {20:30 Nasitn, Tapan (QF022)-» Sydney -

- “Site visit in Aneityunt
l4-3u||mor| 10:45 Sydney (QF375)— 15:10 Port Vila Meeting with JICA Office and Bxpert Site vhsit in Aneityum
15-Jull e Courlesy vml to .VFD and JICA office Aneityum (12:45J—*Ta{ma(13:25) NF253

- - Meetimg with Work Bank- n Tannaf}6:50)—Por Vila(17:30) NF239
16-.Tul|wed Site visit m North Efate Report Preparation
18-Jull i Site visit at Makkura Report Prepanation

‘Makikura =*Poit villa
n(10:40)~»Santa(1105) NF212
aato(11:30)+Port Vita(§2:20) NF211

20-Jul| sun ]

Report Prepaiation
21-Juljsmon Meeting with VFD and Experls
22-1ul|tue Meeting with YFD and Experts
: AM JCC meeting
23-Jul{wed (Sugtyama, Yoshida) 16:00 Port Vila (FJ262)— 19:15 Nadi, 8:15 Nadi (FJ25) —8:45 Suva
(Nishikawa) 1520 Part Vil (QF376)— 1805 Sydney
Meceting with FoJ and JICA . .
24-Julfthu (Sugiyama) 18:00 Suva (EJI8) — 1830 Nadi 08:15 S)‘dtlcy (IL772}— 1705 Narita
asgulle  |2:55 Nodi (KELI8) —» 17:35 Karea,
i 18:35 Korea (KE705) — 20:55 Narita
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Counterpart Organizalions

Mr. Williamn Naviti
Mr. Graliam Nimoho

Mr. Sompert Gereva

Mr. Jason Raunbani
Mr. Qeorge Amos
Mr. Kevin Moris

. Mr. Somport Gereva

Mr. Lency Dick
Mr. Andrew William
Mr. Rotrick Tatuna

W am = bR W R e

—
(=]

Project Manager, Acting Director of VFD

Project Coordinators, Manager, Fisheries Development Division ,VFD
Project Coordinators, Manager, Resourco Assessment and Aquaculture
Division, YFD

Praject Manager, Management and Policy Division

Fisheries Development Officer, Shefa Province

Fisheries Development Officer, Malainpa Province

Project Coordinators, Manager, Resource Assessment and Aquaculture
Division, VFD

Senior Aquaculture Officer, Resource Assessment and Aquaculture Division
Aquiasulture Oficer, Resource Assessment and Aquaculture Division
Hatchery Technician, Resource Assessment and Aquaculture Division

2) Cooperating Organizations

1 Ms. Doresty Watson Director, Dgpt of Women Affairs .

2 Mr. Bethuel Solomon (R)?if:fmtame of Dept. of Economic and Sector Planning Prisne Minister

3  Ms. Brenda Andre Cruise Tourism Officer, Product Deviopment div. Dept of Tourism

4  Mr. Marc Leopold Researcher, Tnstutut de Recherche por le Developpemont  (IRD)

5 Mr. Pascal Dutnas Researcher, Instutut de licchcrcllc par le Developpemont  (IRO)
3) Local counterpart

1 Mr. Ruben Neriem Member of Mystery Tsland MPA committes, Aneityun

2 Mr Joseph Yasifu Chairman of Aneityum FAD manogement committee, Aneityum

3 Mr Joel Rawai Representative of Fishenmen Anclcaubat, Aneityum

4  Mr Tonny Nemtin Member of Mystery Island MPA commiittee, Aneityum

5  Ms.Tuiso Savier Chairlady of the shell polishing commiltce, Aneityum

6  Ms. Gabrell Leye Chairlady of the fish café commitiee, Aneityum

7 Mr. Richard Nomnerei President of iystery Island Tourism Holding Limited, Aneityum

8  Mr Stewand Roy Chaiman of FAD management eommittee, URIPTV, Malekura

9 M Malili Malisa Manager of Lakatoro Fish market, Malekura

10 Mr. Kalen Abbie Chaimnuan of Crab Bay MPA Committee, Matekura

I1  Mr Kalmasing Peter Member of Crab Bay MPA conunitlee, Malckura

12 Mr. Hunilton Ambi Member of Crab Bay MPA committee, Malekura

13 Ms. Susan Kaun Chairlady of the shell polishing cormmittee, Matekum

14  Mr. Kalotiti Mor Mor Chief of Mangalilin

15. .Mr, Rapsaru Felix Youth Leader from Mangaliliu, Notth Efate

16 Mr. Homy Kalo Chief giant canoe group, North Efate

17 Mr Max Kalsong Youth leader fremn Lelepa, North Efnte

i8 Chairman of FAD committee in North Efate

Mr, Wilson Billy

panese Side

1) Project

Dr. Akiya Scko
2  Mr Kazuo Nishiyama

Chicf advisor of the Project
Participatory approaches 1
/Socio-economic survey/Logistics I

2) JICA Office

i Mz Tsutonn Moriya
2 Ms. Yuko Asano
3  Mr Kazuhiro Xayanoma

Represetitative, JICA Vanuatu Ofiice
Project Formulation Advisor (JICA Vanuatu Office)
JOCYV assigned at VFD Mailainpa office
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Annex 6: Input of Yapanese Side

1) Dispatch of Japanese Experts/Rescarchers

I

FY:(2012 i FY.£2014)*
2012/4/1 — 2012/6/10 2013/5/8 — 2013/8/9 2014/5/10 — 2014/6/15
an (94) (37)
Chief advisor/ Coastal resource | 2012/8/4 — 20129727 2013/9/11 —2013/10/20 | 2014/7/1 — 201477115
. management/ Resonrce (55) (40) (15
Dr. Aldya Seko asscssment/ Ecological 20121124~ 201211224 | 2014/1/11~2014/2/10 | 2014/9/1 — 2014/9/15 G
monitoring (31) 3y (15)
2013/1/12 - 2013/1119
(8
2012/2/8 — 201272719 2013/5/18— 2013/6/19 | 201475729 — 201476729
(12} (33) (32)
2012/4/7 - 2012/5/6 2013/10/16 —2013/12/5 | 2014//30 ~ 201471029
El)] 67)) (30)
o Deputy chief advisor / Income | 2012/6/6 —2012/7/15 2014/1/22 - 2014226
M. Mitsuo Itnuma generation activities (40) (36) (362)
2012/10/13 — 2012/12/9
(58)
2013/1/5— 201322113
(40)
2012/2/12 ~ 20123111 2015/5/11 — 201376123 | 2014/9/11 —2014/9/15
. . 29 () Qs
Marine shellfish propagation/ _ _
Mr. Shigeaki Sone Resoumms assessment oological | 2012/673 ~2012/8119 . 2013/5/15 2013/10/?22) @55
monieneg 2013/1/5 - 2013373 2013/11/3 — 2013/12/11
(58) (39)
. . Resource assessment/ Ecological 20137212 -2013/3/3
M. Satoshi Nagashima monitoring (30) (30
2012711710 — 201271224 | 2013/5/18 —2013/7/1 | 2014/9/1 — 201409715
45) 43) (15}
Mr. Motoki Fujii Fishing effort diversification 2013/1015 - 2013/ 12(’33) (165)
2014/2/1 — 20141212
(12)
2012/3/28 — 201 2/6724 2013/6/15 - 2013/8/9 3014771 — 2014/7/30
Participatory approaches 1 (89) (56) 0)
— — e ]
M. Kazo Niski oo ot sarvenfLogisties | 2012827 2012/11110(76) 20141122 201442@(434) 2014/10/1 -owlc()?oc; (340)
I 2013/2/10 - 2013/3/6
{25}
Paricipatory approaches 11 2013710719 — 231117 | 2014/9/1 — 201479730
Mr, Takama Takayama | /Secio-economic survey/Fogistics 30) (G0) (60)

*Duration of dispateh for 3™ FY (2014) is plan and is subject to change

i
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2) Provision of Equipment

1 | Electric chart DPP-0363, Pacific Ocean - Southem Part 300 (inssalled into fish Snder) 2012/1/31
2 | Projector Epson EB-502 31,599 ("uI o If:::g“a‘m‘j:’ct atfien 2012/3/5
. . VFD Headquarter
3 | Water Proof digital camera Olympus TG-820 blue 31,997 (kept in the Project office) 201273/12
VED Headquart
4 | Water Proof digital camera Olympus TG-820 red 32,399 kept ﬁ‘;e ij‘;‘:t office) 201273/12
5 | Wireless router Netgear WNR1000 Rangemax 150 12,300 W,iﬁfgﬁfﬂ ofFice) 2012/3/30
. e VFD Headquarter
6 | Water Proof digital video camera HDR-GW77V (L) Blue 45675 (kept in the Project office) 201271048
VFD Head
7 | Portable scanner Fujitsu FI-81200A-C 30,800 (ased i the Projoct office) 2013/1/4
8 | Portable GPS Garmin Etrex10 35,700 M Icht Headd pmum;':t office) 2012/3/6
. VFD Headquart
9 | Salinity meter Master-S/Mill a 17,200 ket inefhf;mj:'ct office) 2012/3/19
10 | GPS sonar HDS$-5Gen2 110,000 (k“ Ieth g%deq;:g‘:d offce) 2012/4/6
. .. regulator (TF), octopus, VFD Headquarter
11 | Equipment for diving compass, BCD 251,790 (kept in the Project office) 2012/4/18
VFD Headquarter
12 | Data Logger (Depth, temperature) | (RBRduo T.D.) 2,720 (keptin meq;rd oot offic) 2012/5/3
VED Headquart
13 | Laptop Computer Toshiba 16 Inch, PK-NB16E 8222 oo in‘fh ;I“ij:ct office) 2012/6121
(together with #16 and # 20)
FADs are deployed in
North Efate (4 of which 2 lost)
Malakula (5 of which 2 lost)
. . Sand Bag, Swivel, Pressure float, Aneityum (3 of which none lost)
14 | FAD materials 20 fishing gear diamondback squid jig, water resistant 1,268,302 20121011
ar (e diamond back squt light, main line, mini snap One set of fishing gear for
trawling, drop line, and diamond
back squid is provided to each
community (North Efate,
Malakula, and Aneityum)
15 | Laptop Computer COMPAQ Q57 15.6 Inch 51,556 | Used in Aneityum but broken | 2012/10/31
16 | FAD materials (rope, float) Rope and float 11,836 Refer to #14 20121277
17 | Drill for shell polishing Sunflex HO27N 21,100 ‘ﬂ’g)t ﬁ*&‘iq;;‘;fct o) 2012/1221
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2 kept by VFD officer (Mr.
Graham, Mr. George)
18 | Portable GPFS Etrex30 5 125,000 1 each kept in the FAD 2013/3/3
committee in Aneityum,
Malakula, and North Efate
. Jp— VFD and community
19 | Electric chart HPCO018R New Caledonia-Fiji 5 20,000 (installed into Etrex30) 2013/3/8
For the rope and float, refer to
. Rope, float, #20.
20 | FAD materials (rope, floa) Fish finder: Lowrance HSD-7, transformer, 38,933 Fish finder, transformer, and 2013/3/22
transducer transducer are kept at VED
headquarter
. 1. a VFD Headquarter
21 | Drill for shell polishing Dremel 4000 2 38,000 (kept in the Project office) 2013/6/7
. aq: VFD Headquarter
22 | Drill for shell polishing Sunflex Joy Robo Pro H27 2 49,640 (kept in the Project office) 2013/6/7
. . Installed in Aneitywmn for shell
23 | Solar power generation system soler panels, inverter, cable ete 1 234,000 polishing workshop 2013/6/8
. installed into the modified canoe
24  Outboard engine Mercury SML 23T 1 120,000 in North Efate 2013/7/10
R . VFD Headquarter
25 | Laser printer laserjet Pro 200 M251NW Colour 1 70,000 (used in the Project office) 2012/10/21
‘s ’ VFD Headquarter
26 | Generator for shell polishing YAl1306-130 1 30,222 (kept in the Project office) 2013112/4
Solar power generation $ystem solar panels, inverter, Instatled in Aneityum for
27 | and freozer cable, and freezer 2 1,754,000 | hgielec I Anety 2013/6126
Total 53,789 2,169,202 2,334,300
3) Counterpart Training
None
4) Local cost Expenditure
(cumency: JPY)
i1 B Vil ¥ g AP
International airline cost 8,071,000 6,871,000 4,802,000 19,744,000
Travel expense (other than airfine cost) 12,310,000 9,434,000 3,871,000 25,615,000
Project supplies 17,301,000 15,737,000 9,750,000 42,788,000
Equipment 158,000 1,997,000 825,000 2 980,000
Total 37,840,000 34,039,000 19,248,000 91,127,000

*1} he figures in FY 2014 are temtative.
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Amnnex 7: Input of Vanuatu side

1) Assignment of Counterpart Personnel

. . . 2008.10.1 ~ 2014,3.31 .
1 Mz William Nabidi VFD Acting Director (leave; 2012.2.1 ~2013.12.18) Project Manager
2 Project Coordinators, Manager, Fisheries Development C .
2000.10.1 ~ 2014331 Fisheries development and extensiol
M. Graham Nimoho VFD Division .VFD . P "
® Mz Sompert Gereva Project Coordinators, Manager, Resource Assessment and 20004.1 ~ 2014331 Marine Shellfisk propagation/Resource assessosent
VFD Aquacutture Division, VFD
5 _IMr, George Amos VFD Fisheries Development Officer (Efate} 2009.10.1 ~ 2014.3.31 Fisheries development and extension
; : - T 20124.1 ~ 2014331 Fisheries devel ¢ and extensi
Mr. Kevin Moris VED Fisheries Development C_)fﬁccr(Malampa) (leave: 2013.6 ~ 2015.6) isheries development ension
7 |Mr. William Moris VFD Acting Fisheries Development Officer {Shefa), Port Vila 2011.6.20 ~2014.331 Fisheries development and extension
VFD :
8 IMs. Lenoy Dick f)f“f°}"‘*q“a°“1‘“‘° Officer, Resource Asscesment and Aquaculture | 409 ... 9014 Marine Shellfish propagation/Resource assessment
HVISION,
VFD :
? e, Andrew Willian ;f‘“_ culture Officer, Resource Assessment and Aquacuiture 2009 ~ 2014 Marine Shellfish propagation/Resanrce assessment
VISION
VED o
10 | \ir. Rotrick Tatua g;“?h,m' Teohnician, Resource Assessment aod Aquaculture 2009 ~ 2014 Marine Shellfish propagation/Resource assessment
[VIS100
il |Mr Alsen Obed VFD Principal Fisheries Development Officer (North) 201221 ~2014 Fisheries development and extension
12 |Mr. Bruce Rebertson VFD Principal Fisheries Development Officer (South), Port Vila March 2014 ~ 2014 Fisheries development and extension
2) List of Equipment
1 | Air Conditioner Qffice 1
2 | Hatchery Back yord hatchery
Funded by VFD
3) Local cost expenditure

Utility (Electrical, Water) 90,000vt 90,000vt 7500vt
General Operation Cost * 102,000t 102,000vt 8,500t 212,500v
Total 192,000vt 192,000vt 16,000t 400,000vt

Note) * Include operation cost for hatchery.
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Annex 8: Result Grid (Achievement of Indicators)

Mastei Pl Irickicator tatits aF the ferminal evaliitio Sratning aetivi
[Project Purpose] 1-1. More than AncHyum
1 Community-based one Support the
coasta) resource management establishment of the
management is as well as CBCRM CBCRM(In addition to the propress at the mid-term review) fishermen's
effectively practiced supporting -MPA was cstablished for Mystery ~Traditional govemance committes of the Aneityum Island approved the CBCRM plan to establish | cooperative to cover
at target arcas through measure(s) Island, and some part of Aneitynm 6 tabu arcas whole Aneityum
adequate technical are Island (ban for all kind of aquatic Island by VFD and
assistance from the implemented | animals) ingm Tocal counterpart
Vamurtu Fisheries by -Compliance with national fisheries -Fish supply was increased and diversified through the promotion of FAD fishery and off-shore (Community extension
Deparment (YFD) communities | regulation (ban onr green snail and sea bottom fish, Fish can be stored and sold through the solar power freezer. The nnmber of fishing officer).
in accondance | cucumber, minimum size for trochus, boats with outboard engine who use the FAD increased from one to eight) Support the
withthe mintmum leogth for lobster) -extension of the “fish house™ (collective fish marketing and distribution house) implementation of
CBCEM plan | -Minimem length of Iobster for tourists | -extension of modified canoe (number of canoe increased from one to four, even though the Project | supporting measures
ateach target | is setat25cm by MPA committee provided only one small outboard engine} for the coastal
arca, (national regulation define the rirdaum | -pemaber of fish café increased from zero to two. One fish café was realized through the ioput of the | resource management
length a 22cmm) Project. The Mystery Island tourism committee funded the traiming for cooking, Three instructors
were dispatched to Aneityum from Port Vila, 15 commmity people participated and successfully
completed the training with certification.
Supporting measures for CBCRM -number of fishermen specialized in lobster decreased from 11 to five.
-Data collection on the obster catch -production and markefing of shell polished product with eco-label (on average. 25 products sold
per one eruise ship). One representative of shell polishing committes has partictpated in training in
Indonesia to leamn about fish processing, cooking, and shell polishing in April 2014). This was
possible thanks to the collaborative effort of Ministry of Foreign Affairs, Department of Tourism,
and VFD,
-promotion of data collection on fishing activity (mumber of people who take data increased from
zero to six)
-awareness rising activity by community extension officer for CBCRM for three villages in
Aneitytom,
-activity to establish the Aneityum fishermen’s cooperative
Malzkula
CBCRM CBCRM Support for the
-Establishment of MPA and access area | -Legalimtion of MPA by the Department of Environment (first case in Vanuata), collaboration with | tourism development
in Crab Bay the Department of Environment and IUCN.
-mapagemexnt of land crab through the ~management of mangrove crab in addition to the land crab.
introduction of closed season in access
area hy MPA committee
Suppotting measures for CBCRM Supporting measures for CBCRM :
~data collection on the land crab soldin | For better resource management of land crab, ¢olleeting area (acoess area) was divided into 5 zones,
Lakatoro market and from which zone the land crab was caught is recorded.
-ad hot meeting of MPA commities -MPA committee consulted with tourism agency (Treck Vamuatu) for the possibility of tonrism
-Fimd raising activity to secure the development and resource management, Based on the advice of Treck Vanuaty, MPA committee
transport cost for the meeting of MPA started the tourism development activity in collaboration with the department of tourism and JOCV.
committes -monthly regular meeting of MPA ¢ommiitee each ime in different community.
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~fand raising in each monthly regular meeting

-construction of fishermen’s house in Uripiv Island, and data collection. JOCV provided solar
freezer, AUSAID provided the ceruent for the fishermen's house,

~three fishing commumities near Crab Bay started the construction of fSshermen’s house, JOCV may
be able to support.

~production and marksting (to the community handicraft center) of the shell polishing products in
collaboration with the Department of Women's Affair

Efate (Mangaliliv, Lelepa)

CBCRM
-establishment of tabu area
-restriction on fishing methods

None

-~large scale expansion of the tabu ar

~stipulation and decumentation of the restriction of fishing-methods
~stipulation and documentation of the punishiment for violation
-five people in charge of monitoring the taby area,

Sugpoding measures for CBCRM

-Fish supply was increased and diversified through the promotion of FAD fishery and off-shore
bottom fish. Fish can be stored and sold through the solar power freezer. The number of fishing
Bboats with ontboard engine who use the FAD increased.

-extension of modified canoe (number of canos increased from one to two)

-production and marketing of shell polishing products become more active. Securing the selling
space in the souvenir shop under constroction.

One representative of shell polishing committee: has participated in training in Indonesia to leam
about fish processing, cooking, and shell polishing in April 2014). This was possible thanks to the
collabarative effort of Ministry of Foreign Affairs, Department of Tourism, and VFD.
-promotion of the data collection on fishing activities

-aclivity to establish LELEMA fisbermen’s cooperative

~community people secured a building for the construction of fishermen’s house in collaboration
with the Department of Ni-Vanuatu business service and cooperative

1-2, The Out of 8 categories, the score improved in 7 categories as follows.
results of Refier to the Annex 11 of 5* progress ~understandings on CBCRM amonrg community people
CBCRM report -organization for the resource management
cvaluation at ~compliance and enforcement
cach target ~monitoring and evahation
area show ~Tesource status
inereased -Impact of fishing on resource
scores gained -economic stability of fishing households (the improvement of score is big in this categery)
in at least six
out of eight
assessment
areas.
[Output] -75% of the VFD staff can understand the relationship between CBCRM and supporting measures
1. Capacity of the More than eighty for CBCRM, and motivate the community {100% in extension section and 50% in the
VFD to support (80} % of aquacultire section}
. counterpart 87.5% of the VFD staff can manage certain supporting measures for CBCRM (100% in extension
community-based personnel of VFD section, 75% in the agquacultore section)
coastal resource recognise -shell polishing, fish café, farming, FAD fishery are considered to be effective supporting measures
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management i.mpmved skilis for CBCRM
(CBCRM) is and Imowledge on ~shell polishing, PCM, IDOS, giant clam ocesn nursery, monitoring of released shell, farming, data
od CBCRM at the collection on fishing activity, FAD fishery are the supporting measures for CBCRM considered
sirongthen self-evaluation. to have strengthened knowledge and experience of VFD staff
-restriction on the target species, size fishing ground/method are the CBCRM measures considered
to have strengthened knowledge and experience of VFD staff.
-farming, shell polishing, giant ¢lam ocean mursery, release of shellfish into the sea and monitoring
by commupity people, collective fish marketing are the supporting measures for CBCRM
considered bo beadepted int ofher region,
2. Communities in the | Morethan eighty | The result of the baseline survey shows | -85.6% can explain the importance of CBCRM to the community
target areas acquire (30) % of that 73% of men understand the -83.5% understand the importance of supporting measures for the resource management.
Kills and counterpart CBCRM plan {of which 42% said they | -skills and kmowiedge is improved (shell polishing 77%, data collection on fishing activity 82%,
novessary s personnel at the completely understand, and 31% said FAD 79%)
knowledge of pilot sites they somehow understand). 68% of -skills and knowledge for the resoume= management measures improved (selection of target species
CBCRM approaches | recognise women, understand the CBCRM plan (of | 83.6%, restriction on the fishing ground 78.1%, restriction on size 77.4%, restriction on fishiog
and tools improved skills which 20% said they completely method 68.5%, knowledge on fisheries regulation 66.4%)
and knowledge on | understand, and 48% said they somehow | -97.3% considers that community cam sustain the supporting measures for CBCRM
CBCRM at the understand
self-evaluation. [nformation gained through questionnaire (# of respondents: 146 of which 94 are men, and 52 are
women)
3. Expericoces gained At least 3 cases of | Background In all of the three sites,
and lessons leamt from effective CBCRM | As showm in the result of baseline 1.Mativate local counterpart and community for CBCRM Hold national
CBCRM related approachesfionls | survey, commrumity people understand 2, Establish the goal (CBCRM plan and its supporting meastres) seminarto
activities are compiled are presented at CBCRM and they are interested in it, 3, Planping and implementation consider the
and synthesized pational/regional | hut existing CBCRM plan has ot been | These steps lead to the volmtary activities of the community people even without the input from the dissemination in
forum utilized well. Project for the planning of CBCRM and supporting measures, Vanuatu
Tabu area is respected by community
people but there are not so mamy Hold regional
CBCRM activitics : In cach site, the effcctiveness of the following three approaches are confirmed seminar to
consider the
Angityom Ancityum dissemination in
Commumity extension officer appointed | Cormrmmity extension officer approach south pacific
by VFD was trying to formulate -example in which existing community extension officer (appointed by VFD) activated CECRM countries.
CBCRM plan not only for mystery and its supporting measures in collaboration with the stakehkolders of the Project in the

Island but also whole Aneityom Island,
However, there are not much progress,
because there was 0o supporting
measures activate CBCRM.

Malkkela

Members of MPA committes has weak
commitment, and no active and speeific
action was taken unless there was input
fromn extemnal organization (namely,
provision of daily allowance)

Efate
There was 10 organized MPA

community

Malakula

Suengthening of cxisting organization/ collaboration among comrmumity approach

~cxample in which young leaders were found, capacitated, and carried out the supporting measures
for CBCRM with many differcnt communities to strengthen the existing organization/
collaboration among community

Efate
Collaboration with toutistn development approach
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comtnittee, Community counterparts
who used to work in the phase I of the
Project support VFD's work, CBCRM
activities arc least active among the
target areas of the Project.

—~example in which community leader utilize the opportunity provided by external organization to
strengthen CBCBRM

*1) Workshop and training

1 2012/04 Preliminary Survey Workshop Efate, Malekura and Aneityum 73 CBCRM or MPA committee members

2 2012/05 Training for the baseline survey Efate, Malekura and Aneityum 19 CBCRM or MPA committes members

3 ID/0S tzaming Workshop VFD about 20 VFD staffs

4 2012/08 \?cgﬁgg:mmﬁm oftheresult | Efate, Malekura and Aneityum CBCRM or MPA committee members
o

5 2012111 the first FAD Hsc{m'y management Efate, Malekura and Aneityum 47 Fishfolk and MPA members
workshop (Construction and .
deployment)

& 2013/1 Workshop for construction of sail Mangatiliv/Efate Fishfolk and MPA members
assisted rotorized canoe '

20132 Workshop on the CBCRM planning VFD Local C/P
20133 Workshop for explanation of the result | Efate, Malelam and Aneityem 63 pupils conresponding to 6° grade

of CBCRM _ planming .

9 2013/5 the sscond FAD fishery management | Efate, Malelra and Aneityum Fishfolk and MPA members
workshop (Trolling fishing)

10 2013/5 Shell eraft workshop Aneitvam Commnmnity general

11 201377 Shell craft workshop Malckura Women's group

i2 2013/06 training workshops on the data Efate, Malekum and Aneityum 2bout 30 pupils comesponding to 5° grade
collection sheet for fishing activity

13 2013/8 Training for fish café (cooking fish Aneichum 15 Commnmnity people selected by tourist committee
dish) )

14 2013/10 the third FAD fishery management Efate, Malekura and Aneityum 70 Fishfolk and MPA members
workshop (Drop tine, bottom vertical
line and diamond back squid ling)

15 2013/11 Presentation of the release and URIPIV/Malckura Community people
grow-out trial of trochus and green )
snails in Uripiv Isiand

16 2013/12 Participation in the Fiji Locally Suva, FIIT Local CPx 3 Loczl connterparts and counterpatt
Managed Marine Protected Area CPx1
Network (FLAMMA) seminar

17 2013/12 Presentation for the current situation | Mangalilin Community people
of the green snails released Ty Phase
1 of the Project.

18 2014102 the follow-up program for FAD Efate, Malekura and Aneityum 65 Fishfolk and MPA members
fishery mapnagement

19 2014/02 Workshop for shell polishing and Efate, Malekura and Aneitynm 10 ‘Women's group representatives
marketing

20 2014/02 the study tour to Malakula Funafut Library 5 from Aneityum _| Local C/P
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and EfatetCpx1
21 2014/02 Workshop on the CBCRM planning VID Comamnity
2| 201403 Workshop for explasation of the result | Efate, Malckura and Ancityum
of CBCRM planning
2014/05 Workshep of the result of fishing Malckura and Anertyum 45 MPA members and community people
activity data (catch)
*2) Information and promotion Materials
1 Brochure (Engplish) Project for Promotion of Grace of the Seas for Coastal Villages May 2012 Three folding pamphlets for introduction of the
in Vanuatu, Phase 2 Project activities for general public
2 Brochure (English) Giant Clam Grow out fanm Trial planped in Feb Three folding pamphlets for explanation materials to
2014 tourists by commumity representatives about Giant
. Clam
3 Sign board Giamt Clam Grow ont farm Trial for explanation materials to tourists by community
representatives about Giant Clam
4 Calendar Project for Promotion of Grace of the Seas for Coastal Villages in Vanuatu, Phase 2 Oct 2012 A picture book for children
Aprili2013 ~ March 2014 .
5 information bulletin SPC T::diﬁonal Marine Resource Management and Knowledge information bulletin December 2013 Baseline Survey of coastal villages in Vanuatn
Issue 32-
6 Trshirt Project for Promotion of Grace of the Seas for Coastal Villages with project, JICA and fisheries Department logos
in Vanuatu, Phase 2
7 Labe] for shell bandy craft Pacific Jewel

|
-~
V=i
|
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Annex 9: Evaluation Grid in accordance with the 5 Criteria

-Main-questions:

Achicvement of the

lOu‘lpu.ll:

More than cighty (80) % of comlerpart personnel of VFD tecognise improved skills and knowledge on

Project document including the | Decument
Cutput Capacity of the VFD 10 support CBCRM at the self-evaluation, results of the end ling survey Teview
commmmity-based coastal resource Results of interviews with Interview
mapagement (CBCRM) is strengihened Counterparts (CF)
Quiput2: More than eighty (80) % of counterpart personne] at the pilot sites recopnise improved skills and m cach pilot ske
Commiurities in the target arcas scquire knowledge on CBCRM at the self-cvaluation,
- ticcessary skills and knowledge of CBCRM
s approaches and tools,
£ Output 3: Atieast 3 cases of effective CBCRM approachesftools are preseuted at natiomaliregional forum,
oy Experiences gained and lessops learnt fom
% CBCRM related activitics are compiled and
< synthesized,
Trprat record Expert dispatch Aren. number of experts, duration (Jong-term or short-term), and timing Project document Document
Third-country or in-country training Arca, mumber of people trained, duration, and timing Information document prepared by review,
Provision of equipment Kinds and quantity of equipment inputted and the purpose of input Experts Interview
Project menagement/support system Status of operati gement/implementation system Experts
Field activity cost Budget and a breakdown of the paid amount o
Inputs by Vanuata Allocation of C/P staff. and provision of praject office and other necessary facilities and data eto.
Planned vs, Actual inputs lmutglanandactulg_p' ut record
Progress of Activities | Hawve the “Activities™ of the project been Activity record of the Project Praject document, Experts Docment
implemented as planned throughout the Project review,
] period? Intervicw
E Project Management | Was the management system appropriate? Any izsuas in the management systcm of the project (monitoring system, process of decision making, Project document, Experts, C/F. JICA
e JICA overseas office’s fimetions, and communication sysicm within the projoct ote.)
B
2 Owmership Was the allocation of C/P appropriate? Appropriateness and adequacy of the allocation of C/P Project document, Expers, P
‘.E Was C/P's participation in the project Deprees of C/P's participation in the project and communication with experts
= sufficient?
2 Is the C/P's awareness on the project high? Adequacy of the awarcncss of the implementing apency and C/P Expents, C/P
E Technology Transfer | Are there any problems in the process of Process and quality of technology transfer and communication betwesn experts and CP
£ technical tranefer from Experts?
= | Others Are there ary challenges in the project Changes in fmportant factors or external conditions which might affect project implementation and Project document, Experts, C/P
implementation process? If so, is it addressed changesfimpacts on the projoct, as how well these ehangesIimpacts were addresserl
properly?
Priomty Is the overall goal relevant with the coastal Coastal resowrees management policies of the Vammtn government Policy document, Implementing Document
TEsoRIe mampement policies of Vamuam? agency. experts, and C/P review,
Interview
o Is the project relevant 1o Japan's country Japan's agsistance policies for the Pacific and Vanuate Japan's assistance policy for the Document
5 assistance policy? Pacifie, JICA assistance policics for Tovicw
= ‘Vangatu
% Needs Dioes the project objective mateh the needs of Needs of tho socicty of Vanmte in general Policy document, C/P Docurent
target 2reas or socicty? Teview,
Interview
Does the project objective match the needs of Needs of Vamzat Fisheries Department (VED) and the communities [n the three pilot sites Residents in the pilot project area Interview
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the project objective will be reasosable
compared to the cost?

target group? cr
Relevance as ameans | Is the project’s approach appropriate? Approprinteness of the conlent and the selection of target area Project docoment, experts, CP Doturnent
review,
Interview
I5 there any collaboration with other Collaberation with other donors/NGOs. the complementarily of such collaborations Expezts, C/P, Cther donors/NGOs Interview
doraryNGOs? If so, what synergy has been
created?
Docs Japan have comparative advantage in Japan's record and experience in coastal resources management Project document, ete. Document
terms of technology and know-bows in History and achicvement of Japan’s assistance in coastal resources management roview
Emplementing this project?
Achievement of the Is the project porpase, “Community-based More than one ¢ and supporting each are impl d by communities in Project docnment incloding the Document
project purpose coastal resource management is effectively accordance with the CBCRM plan at each pilot site. results of the end line survey, Teview
practiced at target areas through adequate informatien document prepared by Interview
technical assistoncee from the Vanuatu Fisheries . experts, O/P
Department” by the completion of the projéct | e results of CECRM cvaluntion at each pilot preject site show increased seores gained inatleast six | Project document, CBCRM
g {Nov, 2014) likely 20 be achieved? out of clght assessment arcas, evaluation form
s Are there any hindering factors in achicving Hindering factors and how to address them Project document, experts, C/P Document
% the project objective? mview,
o] Interview
K Cansality between the | Is the output suflicient to achieve the projest Reltionship between the output and the project parpose, its rationale Experis, P Intervicw
output 2nd the project | objecdve?
PuIpse
Clumpes in Are the external conditions still rekvant? Are Perspectives on the prerequisites and external conditions(chaoges in the environment)
prerequisites mmd they Jikely to bold true?
external conditions
Achievement of the Is the degree of output achicvement Level of achievement of the gutput Project document, cxperts, C/P Document
output appropriate (A¢tual vs. Target figurcs) review,
Interview
Are there any hindering factors in achieving Hirdering factars Expers, CP Intorview
project ontpat? :
Causality Were the activitics and the inputs adequate for | Records of activities and inputs, degree of achicvement of the output
the achievement of the output?
Are the extcrnal conditions from activitics to Chanpes in the external conditions
the ercation of the ontput sHI the same? ’
E Tnput record ‘Were inputs appropriately made in terms of Expert dispatch {number of experts, area, and timing) Project document, cxperts, O/ Document
S N . M .
2 Quastity. qualfy aad iaog? Provision of equipment (Kiads, types, quantity, and timing) e
= Allocation of C/P (umber of C/P staff, area, and timing)
Teaining (aumber of pecple trained, area, and timing)
Unutilized inputs
Cost Is the outpat reasomable compared to the cost Status of the bodpet spending Experts, implementing agency, Interview
incurred? JICA
Is it likely that the degree of achievement of Relationship between the cost spent and the project purpose Experts, C/P
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Likelihood of the Is the overnll goal “Conservation of coastal More then one eavirpumental and/or resource indicators show positive changes, Project document. Report of any Document
achicvement of the environment and sustiinable vtilization of CBCRM activities are extended {o more than one provinee(s) outside of target arcas, relevant survey/study, Anoual Report | review,
project purpases coastal respurees are enhanced in target areas™ of VFD, experts, C/P Interview
and ~Commuooity-based cozttal resource
management are promoted in other rural
coastal areas™ likely to be achicved 2s a result
5 of the pmject?
'é- Are there any hindering faclors for the Economic, social. and cultural factors Experts, OF Interview
= achievement of the overall goal?
Causatity Is the project purpose consistent with the Actual records, contributing/hindering £aetors
overall goal?
Are the external conditions from the project Effects of the external canditions
ohjective to the overall goal still the same?
Positive or negetive ‘Were there any unexpeeted positive or negative | Examples; development of policy/law/system/standard, social/cultural aspects including gender. human
impacts impacts? rights, and poverty, technolopical innovation. impacts on the tamet society/ stakeboldersibeneficiaties
Political and Will political/institutional support by the Perspective on the coastal resoumees mamgement policy Liplementing agency, /P Interview
institutional aspects povernment continas afler the end of the
> project?
E Is 1m effort to disseminate the suceess of the Implementing agency's commitment on the promotion of coastal resowces management
= pilot project to other areas secured?
-.§ Orpareational/finane | Can sufficient budget/institutional capacity be Budpet allocation for coastal resources management activities Tplementing agency
& | ialaspects socured to keep and develop the outeome? Allgeation of duties, headeounts, and collaboration with stakeholders
Technical aspetts 15 there technical basis established o keep and | Status of utilization of maneals and maintenance of cquipment Experts, C/P
develop the outcome?
= Is the project objective Likely to be achieved? Make considerations based on the above outcomes. Discussions with stakeholder Discussion
5 (experts, implementing agency, C/P.
g 5 [ 1t amy necesity to make changes in e inpus. actviis or e TICA ote)
‘E B |output?
E F‘: Is there any additiona! external condition which may affect the project?
2
% What should be considered from now on?
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Annex 10: Recent VFD Activities related to CBCRM (non-Project activities)
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