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1.  Member List of the Study Team 

(1)  Field SurveyⅠ (Sep. 4 ～ Sep. 17, 2013) 

Name Post Period of Stay Company name 

Mr. KOBAYASHI Naoyuki Team Leader Sep. 4～Sep. 7 
Deputy Director, Human 
Development Department, 
JICA 

Mr. TSUMOTO Tadayoshi 
Deputy Chief Consultant / 
Architectural Planning Sep. 4～Sep. 17 Yamashita Sekkei Inc. 

Mr. KOIKE Hiroyuki Architectural Design Sep. 4～Sep. 17 Azusa Sekkei Inc. 

Ms. MURAMATSU Keiko Equipment Planning Sep. 4～Sep. 17 CDC International Corp. 

Mr. KITAMURA Kiyoshi Health Planning Sep. 7～Sep. 14 CDC International Corp. 

 

(2)  Field SurveyⅡ-1 (Dec. 11 ～ Dec. 22, 2013) 

Name Post Period of Stay Company name 

Mr. FUJINUMA Masaru 
Chief Consultant 
/ Architectural Planning Dec. 11～Dec. 22 Yamashita Sekkei Inc. 

Ms. MURAMATSU Keiko Equipment Planning Dec. 11～Dec. 22 CDC International Corp. 

Mr. KAMEDA Norikazu 
Construction Planning / 
Cost Estimate Dec. 11～Dec. 22 Yamashita Sekkei Inc. 

 

(3)  Field SurveyⅡ-2 (Jan. 15 ～ Jan. 31, 2014) 

Name Post Period of Stay Company name 

Mr. KOROKI Koichiro Team Leader Jan. 19～Jan. 29 
Senior Assistant Director, 
Human Development 
Department, JICA 

Mr. AOKI Tsunenori Cooperation Planning Jan. 19～Jan. 29 

Deputy Director, 
Health Division 4  
Health Group 2 
Human Development 
Department, JICA 

Mr. FUJINUMA Masaru 
Chief Consultant 
/ Architectural Planning Jan. 19～Jan. 31 Yamashita Sekkei Inc. 

Ms. MURAMATSU Keiko Equipment Planning Jan. 19～Jan. 31 CDC International Corp. 

Mr. KOIKE Hiroyuki Architectural Design Jan. 15～Jan. 31 Azusa Sekkei Inc. 

Mr. TSUKUDA Keiichi Mechanical Design Jan. 19～Jan. 31 Azusa Sekkei Inc. 

Mr. KAMEDA Norikazu 
Construction Planning / 
Cost Estimate Jan. 15～Jan. 21 Yamashita Sekkei Inc. 



 

Mr. NISHIKAWA Kohei 
Construction Planning / 
Cost Estimate Jan. 15～Jan. 31 Yamashita Sekkei Inc. 

Mr. FUKAMI Chihiro 
Equipment Procurement 
Planning /Cost Estimate Jan. 15～Jan. 31 CDC International Corp. 

Mr. KITAMURA Kiyoshi Health Planning Jan. 25～Jan. 29 CDC International Corp. 

 

(4)  Environment and Social Considerations (Mar. 29 ～ Apr. 6, 2014) 

Name Post Period of Stay Company name 

Ms. UMIGUCHI Mitsue 
Environment and Social 
Considerations Mar. 30 ～ Apr. 5 CDC International Corp. 

Mr. KAMEDA Norikazu 
Construction Planning / 
Cost Estimate Mar. 29～Apr. 6 Yamashita Sekkei Inc. 

 

(5)  Explanation of Draft Final Report (Aug. 3 ～ Aug. 10, 2014) 

Name Post Period of Stay Company name 

Mr. ISONO Mitsuo  Team Leader Aug. 6 ～ Aug. 9 Special Advisor, JICA 

Mr. AOKI Tsunenori Cooperation Planning Aug. 3～Aug. 9 

Deputy Director, 
Health Division 4  
Health Group 2 
Human Development 
Department, JICA 

Mr. FUJINUMA Masaru 
Chief Consultant 
/ Architectural Planning Aug. 3～Aug. 10 Yamashita Sekkei Inc. 

Ms. MURAMATSU Keiko Equipment Planning Aug. 3～Aug. 10 CDC International Corp. 

Mr. KOIKE Hiroyuki 
Architectural Design/ 
Mechanical Design Aug. 3～Aug. 10 Azusa Sekkei Inc. 

Mr. NISHIKAWA Kohei Architectural Design Aug. 3～Aug. 10 Yamashita Sekkei Inc. 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2. Study Schedule 
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(2)  Field Survey Ⅱ-1 (Dec. 11 ～ Dec. 22, 2013) 

 



 

(3)  Field SurveyⅡ-2 (Jan. 15 ～ Jan. 31, 2014) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

(4)  Field SurveyⅢ Environmental and Social Considerations  (Mar. 29 ～ Apr. 6, 2014) 

 

 

(5)  Explanation of Draft Final Report (Aug. 3 ～ Aug. 10, 2014) 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3. List of Parties Concerned in the Recipient Country 



 

  



 

 
Organization Position Name 

１．Ministry of Education and Science 

Minister Mr.Gantomor 
Department of  
Strategic Policy Director Ms.Baavgai Nasanbayar 

Secretary office of 
Construction  
Subscriber Vice Chairman NAMSRAI Demberel 

２．Ministry of Health 

Vice Minister Dr.AMARSANAA Jazag 

Department of Policy 
Implementation and  
Coordination Director-General Dr.Buyanjargal Yadamsuren 

Division of  
International 
Cooperation, 
The Department of 
Public 

Implementation and coordination for bilateral 
cooperation Ms.Tuya 

Center for Health 
Development Director Mr.BAT-ERDENE Ch. 

  Assistant Ms.BADAMKHATAN Ts.
Statistic Department Officer Ms.ARIUNTUYA 

Construction 
Coordination 
Department Accountant GANCHIMEG.U 

Officer BATBAATAR.D 

３．Mongolian National University of Medical Sciences

  President Dr.BATBAATAR Gunchin
  Vice President for Clinical Affairs Dr.DAVAADORJ Duger 
  Vice President for Academic Affairs Dr.SUMBERZUL N.  
  Vice President for Research and International Dr.AMARSAIKHAN Bazar
  Vice President for Finance and Monitoring Dr.SODNOMTSOGT Lkhagvasuren
  Dean for MNUMS General Hospital Dr.OTGONBAYAR Radnaa
Radiology Head Dr.TUGSJARGAL.P 

Head of Research Dr.Erdembileg 

Dr.Erdenebulgan 

Dr.Tuvshinjargal 

Dr.Munkhbaatar 
  Senior Lecture Dr.Gonchigsuren 
Obstetrics, 
Gynecology 

Senior Lecture Dr.MENDSAIHAN Gochoo  

Laboratory Dr.Uranbaigal 
Pathology Head of Research Dr.Erdentsogt 
Endoscopy Dr.Oyuntsetseg 

Dr.Gantuya 
Pediatric Head of Research Dr.Erdenetuya 

Dr.Enhzol 



 

Organization Position Name 

Dr.Bayarbat 
Internal Medicine Dr.Bayasgalan 

Dr.Gelegjamts 

Dr.Batpurev 

Dr.Zulgerel 

Dr.Oyuntsetseg 

Dr.Ichinnorov 

Dr.Ariunaa 
Neurology Dr.Byambasuren 

Dr.Tovuudorj 

Dr.Tsagaanhuu 
Traditional Medicine Dr.Munkhchimeg 
Rehabilitation Dr.Batsukh 
Cancer Dr.Avirmed 
Pancreatic Surgery Dr.Sanduijav 
ENT Dr.Jargalhuu 
Surgery Dr.Sergelen 
Anesthesiology Dr.Ganbold 
Administration Mr.Danshjav 

Mr.Undram 

Mr.Munkhsaihan 

Mr.Purevgerel 
Pharmacy Dr.Enkhjargal 

Dr.Bathuyag 
Dermatology Dr.Dashlhumbe 

Dr.Altanzul 
Endoscopy Dr.Uranbileg 
Nurse Chief of Nurse Ms.Bazardari 

Head of Nurse Ms.Erveehei 
Nurse School Director Ms.Odongoo 

４．Mongolian Academy of Science 

Botanical Garden Director Mr.DUGARJAV Chultem
  General Gardener Mr.JAVKHLANTUGS 
  Water Enjineer Mr.TUMURKHUU 
  Botanist Mr.ARIUNBAYAR 

５．Central Clinical Hospital 1 

  Director Dr.BYAMBADORJ Batsuuri

  Foreign Affairs Office Dr.ENKHZORIG B. 

６．UlaanBaatar City 

Deputy Mayor /in Charge of Social Development  Ms.ENKHTSENGEL Tseyen
Health Development Head Ms.TUUL Sodnomdarjaa 
Properties Department  Head Ms.BATBAYAR 

Construction and 
Urban Development 
Department Senior Specialist 

Ms.KHORLOO Tserenbat  



 

Organization Position Name 

Infrastructure Specialist Ms.TSERENBALJID 
Bayanzurkh District Director of Disaster Risk Management Mr.Ganzorigt.J 

７．Asian Development Bank 

Social Sector Officer Dr.Altantuya 
Health Sector Hospital Development Cooridinator Dr.BOLD Adiya  

８．Embassy of Japan in Mongolia 

  Ambassador Mr.Takenori SHIMIZU 

  First Secretary Mr.Hiromichi MIYASHITA
Second Secretary Mr.Shoichi ICHIMOTO 

９．JICA Mongolia Office 

  Resident Represetative Mr.Toshinobu KATO 

  Senior Representative Mr.Atsumu IWAI 

  Representative Ms.Moeko IMAYOSHI 

  Staff Mr.Wataru OSAWA 

 
  



 

  



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

4. Minutes of Discussions 
 
  



 

 
  













Attachment: 1.  
List of diseases that cannot be currently treated in Mongolia 

 
 







































































ANNEX  3
 Cost Estimation to be borne by the Mongolian side

1st year 2nd year 3rd year 4th year 5th year 6th year 7th year

Design

Tender
Preparation
Construction
Equipment procurement and installation
Training

Operation and Maintenance

Rough cost estimate for each year  (thousand US$, 2014 price)

Ja
pa

n　
G

ra
nt

 A
id

M
on

go
lia

　
S

id
e

1st year 2nd year 3rd year 4th year 5th year 6th year
7th year

 and after

1 Site related works
Securing the land finished ● $0
Preparation of the land

Clearance and leveling 80,000㎡ ● $560

2 Construction
Building Permisssion ● $160
Buildings ●

Heating plant ●

Exterior works
Boundary fence finished ● $120
Patient Parking 6,600㎡ ●

Staff Parking 3,840㎡ ● $595
Approach road 5,000㎡ ●

Internal road 2,000㎡ ● $310
Garden 37,000㎡ ● $240

3 Infrastructure connection
Application for infrastructure connection ● $40

1) Electricity
a. The distributing power line to the site ● $30 * to be verified by Mongolian side
b. The drop wiring and internal wiring within the site ●

c. The main circuit breaker and transformer ●

2) Water Supply
a. The city water distribution main to the site ● $20 * to be verified by Mongolian side
b. The supply system within the site (receiving and elevated tanks) ●

3) Drainage
a. The city drainage main (for storm sewer and others to the site) ● $35 * to be verified by Mongolian side
b. The drainage system (for toilet sewer, common waste, storm drainage and othe ●

4) Gas Supply
a. The city gas main to the site ● $0 * to be verified by Mongolian side
b. The gas supply system within the site ●

5) Telephone System
a. The telephone trunk line to the main distribution frame/panel (MDF) of the building ● $5 * to be verified by Mongolian side
b. The MDF and the extension after the frame/panel ●

Equipment

Furniture chairs, desks, tables,shelves
office automation equipment ● $1,500

Laboratory glass wares 500 pieces ● $50
Linen 100bed linen, 205 staff gowns ● $100
Other consumables ● $10
Kitchen system ● $470
Medical IT system

PACS ●

Ordering system ● $1,000
Medical chart system ● $1,000
Registration system ● $1,000
Management system ● $1,000

Medical equipment
Major medical equipment ●

General medical equipment
Washing Equipment
ambulance
AV system

● $265

other medical equipment ● $325
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1st year 2nd year 3rd year 4th year 5th year 6th year 7th year

Design

Tender
Preparation
Construction
Equipment procurement and installation
Training

Operation and Maintenance

Rough cost estimate for each year  (thousand US$, 2014 price)
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1st year 2nd year 3rd year 4th year 5th year 6th year
7th year

 and after

4 Administration cost

 Support staff for 2 full time clerks for assitance ● $100 $100 $100

custom clearance

5 tax exemption

6 Japanese stay support

7 Hospital Operation Cost

Operation cost  

205 staff cost
medicine & medical equipment purchase
cost
building running cost
equipment running cost

● $2,630 $2,630 $2,630

Maintenance ＆ Repairing cost ● $180 $180 $180

8
Recruitment of Hospital staff 2 full time cleraks ● $10
Training of Hospital staff 205 staff salary for one year ● $840 $840
Operation cost before opening of the Hosp4 months ● $275
Moving cost from existing faculty ● $50

9 Banking arrangement costs
account cost Probably with Trade & Development ● $0

commission costs Bank of Mongolia ● $1 $10 $10 $10
commission is 0.035% of payment

10 Social and Environmental costs
Environmental Assesment ● $100
Plants transplantation about 250 plants ● * to be verified by Mongolian side

11 Consultation costs ●

Total cost 2014    thousand US$ $421 $670 $210 $5,140 $7,650 $2,810 $2,810
inflation rate from 2014 9% 8% 7% 7% 6% 6% 6%
Adjusted total cost thousand US$ $421 $727 $245 $6,348 $9,983 $3,836 $4,004

1st year 2nd year 3rd year 4th year 5th year 6th year 7th year
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