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ARV T BWKER
¢ H.E. Mam Amnot (Secretary of State)
(3% (General Directorate of Agriculture : GDA) |
*  H.E. So Khan Rithykun (Director General/ Project Director)
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o PRSI R (OKfH)
o HBIR AL (CEERE)
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o JEH ER (ERMETALE)

Ny BN NBER
*  Chhim Vachira (Director/ Project Manager)

*  Long Phorn (Deputy Director)

e Siea Kimnay (Deputy Chief, Agricultural Extension Office / C/P)
*  Ouch Hoeun (Chief, Agronomy Office / C/P)

*  Ros Ratha (Officer, Agronomy Office / C/P)

*  Pov Lina (Officer, Agronomy Office / C/P)

¢ PaBoreak (Deputy Chief, Agro-industrial Office / C/P)

Iy MNEBER
¢ Lay Viseth (Director/ Project Manager)

¢  Leng Chandamony (Officer, Agricultural Extension Office/ C/P)
¢  Hov Chandara (Officer, Agronomy Office/ C/P)

avReF 2t MNBEER
¢  Heng Kimsreany (Deputy Director)
¢  El Yoeurn (Chief, Agricultural Extension Office/ C/P)
* Ly Samol (Officer, Agronomy Office/ C/P)




USAID Cambodia
*  William Bradley (Agriculture Officer, Office of Food Security & Environment)

*  Sambath Sak (Agriculture Economist, Office of Food Security & Environment)
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5. BEMERE 5—1 C/PmTERME

Questionnaire for Counterparts (C/Ps)

Joint Terminal Evaluation of
Agricultural Productivity Promotion Project in West Tonle Sap (APPP)

Dear Madam/Sir,

This is a questionnaire for the joint terminal evaluation on the Agricultural Productivity Promotion Project
in West Tonle Sap (APPP). Since the end of the project period is approaching (March 2015), the joint terminal
evaluation will be conducted from September 1, 2014 to September 18, 2014.

The objectives of the terminal evaluation are as follows:

(1)  To review the Project’s achievements;

(2)  To identify factors that have facilitated or negatively affected the project implementation process;

(3) To evaluate the Project from the viewpoints of five evaluation criteria - Relevance, Effectiveness,

Efficiency, Impact and Sustainability; and
(4)  To identify measures to be taken for the Project’s further improvement.
Your answers to this questionnaire will be used to analyze the Project’s performance.

Thank you for your cooperation.

JICA Terminal Evaluation Team

Respondent’s Information

Name:

Position:

Organization:

Instructions: Please answer the following questions based on your personal observations on and experiences

in the Project. Please make your answers as specific as possible.

1) Have you been able to proactively implement project activities?

o Yes o Yes, to some extent oNo, not so much o No, not at all

Please discuss factors that have made it easier or harder for you to be involved in project activities (e.g.
communication with Japanese experts and extension workers, method of transfer of technical skills by
Japanese experts, time constraint, budget constraint, etc.).

2) To what extent has the Project contributed to the strengthening of your professional skills in carrying out
regular duties assigned to you as a PDA staff member?

o Highly o To some extent o Not so much o Not at all

Please discuss positive changes in your professional performance that have occurred as a result of the Project
(e.g. strengthening of your practical skills in rice cultivation and seed production and improvement of
working relationship with extension workers and NGO workers). Also please list the skills and knowledge



3)

4)

5)

Joint Terminal Evaluation of Agricultural Productivity Promotion Project in West Tonle Sap (APPP)

you would like to further improve in order to facilitate the improvement of the rice farmers’ productivity
and incomes (e.g. monitoring skills, planning skills, and marketing).
[Positive changes in my performance]

a)

[The skills and knowledge I would like to further improve in order to facilitate the improvement of the
rice farmers’ productivity and incomes.]

a)

b)

In your opinion, to what extent have extension workers’ abilities to implement extension activities improved?

o Highly o To some extent o Not so much o Not at all

Please discuss positive changes in their performance that you observed as a result of the Project. Please
discuss the skills and knowledge that they need to further improve in order to facilitate the improvement of
the rice farmers’ productivity and incomes.

[Positive changes in their performance]

a)

[The skills and knowledge that they need to further improve in order to facilitate the improvement of the
rice farmers’ productivity and incomes.]

a)

b)

In your opinion, are the technical manuals, guidelines, and extension tools (e.g. leaflets on rice production
techniques, Drum Seeder Manual, “Step Up Your Knowledge on Rice Cultivation”) developed by the Project
user-friendly? Are they likely to be continued to be used after project completion?

o Yes O Yes, to some extent o No, not so much o Not at all

Please provide comments (or areas of improvement) on technical manuals, guidelines, and extension tools
developed in the Project.

|Questions to the C/Ps in charge of FFS Activities]
5-1. In your opinions, will the farmers that have participated in FFS (including demo-farmers) continue to

use the rice cultivation techniques introduced to them in FFS after project completion?
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O Yes O Yes, to some extent o No, not so much o Not at all

Please provide reasons for your answer above.

5-2. In your opinion, have demo-farmers been trained sufficiently to disseminate their knowledge on rice
production techniques to neighboring farmers?

o Not at all
. In your opinion, will there be sufficient incentives for demo-farmers to disseminate rice production

o Yes O Yes, to some extent o No, not so much

techniques to neighboring farmers after project completion?

o Yes o Yes, to some extent o No, not so much o Not at all

Please list 1) incentives available for demo-farmers to disseminate rice production techniques to neighboring
farmers after project completion and discuss 2) any foreseeable challenges in expanding FTF dissemination
of rice production techniques, and 3) measures that should be taken to overcome the challenges.

1) Incentives

2) Foreseeable challenges

3) Measures to be taken

|Questions to the C/Ps in charge of SGG Related Activities]

6-1. In your opinion, have SSG members been trained sufficiently in cultivating quality seeds and

post-harvest handling of seeds?

o Yes O Yes, to some extent o No, not so much o Not at all

6-2. In your opinion, have SSG members been trained sufficiently in sales promotion (contacting and
negotiating with rice millers, etc)?
o Yes o Yes, to some extent o No, not so much o Not at all

6-3. In your opinion, have SSG members been trained sufficiently to manage their group finances (i.e. book
keeping skills)?
o Yes o Yes, to some extent o No, not so much o Not at all

6-4. In your opinion, are SSGs likely to continue their seed production and distribution activities after project
completion?
O Yes O Yes, to some extent o No, not so much o Not at all

Please discuss any other foreseeable challenges for SSGs to continue and expand their seed production and
distribution activities and measures that should be taken to overcome the challenges.
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7) [Questions to the C/Ps in charge of Pilot Group Related Activities]

7-1. In your opinion, have pilot group members sufficiently gained the knowhow to cultivate quality rice

through FFS and learned the importance of quality improvement?

o Yes o Yes, to some extent o No, not so much o Not at all

7-2. In your opinion, have pilot group members been trained sufficiently to manage their group finances (i.e.
book keeping skills and handling of group funds)?

o Yes O Yes, to some extent o No, not so much o Not at all

7-3. In your opinion, are pilot group members likely to continue their production and marketing activities
after project completion?

o Yes o Yes, to some extent o No, not so much o Not at all

7-4. In your opinion, are pilot group members likely to continue their collective purchase of seeds and
fertilizers using the group fund after project completion?

o Yes O Yes, to some extent o No, not so much o Not at all

Please discuss any foreseeable challenges for pilot groups to continue and expand their activities and
measures that should be taken to overcome the challenges.

8) [Question to Battambang C/Ps in charge of Commune Activities]

In your opinion, will agricultural activities continue to be included in the Commune Investment Plan after
project completion?

o Yes o Yes, to some extent o No, not so much o Not at all

Please provide reasons for your answer above.

9) Please provide any other comments or suggestions on/about the Project.

Thank you very much for your time and cooperation.



Answering the questionaire by the Project Counterparts (C/Ps)
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5—2 C/P Al R EE R

HUHFFTHE LTI EKEBEDOELNFTY

Battambang, Provincial Department of Agriculture (PDA)

Name : Sir Kimnay (Mrs) Name : Pov Lina (Mrs.) Name : Ros Ratha (Mss.) Name : Ouch Hoeun (Mr.) Name :
A-Q No. |[Position: Counterpart (FFS& R {HY) Position: Counterpart (B2 FAEIRY) Position: Counterpart (EFRiEL) Position: Counterpart (&FX.2Z2—FEHIEY) |[[Position:
Organization: Battambang PDA (Organization: Battambang PDA Organization: Battambang PDA Organization: Battambang PDA (Organization:
Yes Yes, to some extent Yes, to some extent Yes, to some extent Yes, to soi
Everything is going smoothly in terms of communication, The method of transfering technical skills, communication by Good communication to each other. *Communication with Janpanese experts is easy but just somehow  Everything is going smooth
method of transfering technical skill by experts. There isno  experts are much better. Due to that Cambodia is the the approval quite a bit late and sometimes need to remind.
1 any problem with budget and time. developing country so the adopting of techniques are still *Method of transfer of technical skill by experts is better and clear,
limited. and no time constraint.
*Budget is abit late to delivery.
To some extent Highly Yes, to some extent To some extent To som
[Positive changes in my performance] [Positive changes in my performance] [Positive changes in my performance] [Positive changes in my performance] [Positive changes in my perforn
-Received clear knowledge and skill on rice cultivation -Gaining the skill of making activity plan. Knowing more Gaining new experiences from agricultural technical work. a) Better relationship than before. Know more new techniques and  a) How to manage the farmer gt
throughout FFS. relevance INGOs &NGOs for exchange the knowledg on rice integrated activity plan to Commune Investment Plan. finding marketing, joint purchas
production. b) Gaining new technique of seed treatment. b) Strenthening the techniques ¢
2 [The skill and knowledge I would like to further inprove..] [The skill and knowledge I would like to further improve..] [The skill and knowledge I would like to further improve..] [The skill and knowledge I would like to further improve..] [The skill and knowledge I wou
-Method of effectively transfering techniques from farmer to  -More concrete technique of post harvest because farmers tend Skill of making plan and marketing for selling the products.  a) Push the farmers to be more concentrate on their farming such as  a) Arrange commercial broadca
farmer. not to care much about this technique. weeding, remove different varieties. production in order to increase i
-Building more relationship between farmers and rice millers b) Prohibit the farmers not to use herbicide on rice. b) Push the farmers to use quali
to offer better price to farmers and paddy requirement.
To some extent Highly To some extent To some extent To som
[Positive changes in their performance] [Positive changes in their performance] [Positive changes in their performance] [Positive changes in their performance] [Positive changes in their perfo
-Prepare method for each FFS step to attract more farmers to  -Encourage farmers to use quality seed to get high yield and ~ -Conduct training on new agricultural techniques further more. -Raise up all issues when the face to Japanese experts. a) They change their traditional
change their traditional mindset and practice on rice better price. -Know how to prepare plan for rice cultivation and lead the - During instruction to farmers, the use more examples to enable b) Willing to push farmers to us
cultivation. -Acknowledge how beneficial of practicing line transplanting, farmers for demonstration plots. farmers understand. high yield and price.
-Analysis the expenditure and income record on rice weeding and removing different varieties. - During instruction to farmers, they are so flexible according to
3) production and disseminate this analysis to farmers on how farmers' circumstances.
much benefit that we gain by adopting techniques.
[The skill and knowledge they need to further improve..] [The skill and knowledge they need to further improve..] [The skill and knowledge they need to further improve..] [The skill and knowledge they need to further improve..] [The skill and knowledge they n
-More methods on how to effectively instruct the farmers to  -Evaluation and monitoring method to identify the missing -Skill of marketing communication in order improve the sale  -Use variety according to the marketing demand. Use pure seed and renew every
change their mindset and traditional practice. parts while transferring the techniques to farmers. of rice production and get high price. -Provide training more in rice cultivation. a) Support extension staff to cot
farmers.
Yes to some extent No, not so much Yes Yes, to soi
&m IE BREEL(RE include of post harvest techniques. No any comments because technical manuals are easy for farmers to For technical manuals are usefu
4 Qéf’éf’f&%t’%@ include the technique how to control pests/insects and understand and practice. might be some problems becaus
N/A BEKIZESTY (C/PI identification of disease symptoms which occurred on paddy. Battambang is mostly sticky an
Yes to some extent Yes, to some extent Yes, to some extent
Because some techniques are easy to practice by themselves Some farmers have been adopting new technology and they  If there is sufficient water, the farmers would use all these techniques
and to adopt, such as seed treatment, fertilizer application are trying to change their mindset and traditional practice. By because they spend less input and receive more profit.
3 -5-1. (appropriate time and amount) but some techniques related to adopting new techniques, they recognize that receive the
labor shortage are diificult to practice such as line production yield higher than farmer's practice.
transplanting.
5) -5-2. Yes Yes Ye, to some extent
Yes to some extent Yes Ye, to some extent
1). Incentives 1). Incentives 1). Incentives
-Conduct farmers' exchange visit to other province. -Publish more technical manuals for providing to farmers to  -Rice seed, fertilizer
-Rewarding with things such as agricultural materials and understand clearly.
certificates.
2). Foreseeable challenges. 2). Foreseeable challenges. 2). Foreseeable challenges.
-Virus diseases -The knowledge of farmers are limited. -Farmers have limited knowledge, it's easy to forget.
5)-5-3. -Shortage of irrigation system (draught) -Irrigation system



6) -6-1.
6) -6-2.
6) -6-3.

6) -6-4.

7) -7-1.
7) -7-2.
7) -7-3.

7) -7-4.

8

9)

3) Measure to be taken
-Support some amount of diesel for pumping
-Support some amount of seed for emergency cases.

N/A

3) Measure to be taken
-Explain more to the farmers

Yes
Yes, to some extent
Yes, to some extent
Yes
[Challenges]
-Marketing problem
[Measure]
-Find out the marketing demand though contract farming/sale
in order to ensure of selling and it's chances for groups to
expand their production areas and members.

Create more chances for project officers (C/Ps & Extension The project should arrange study visit at abroad for staff and

Staff) to have exchange visit to abroad and within the coutry to counterparts to increase more new knowledge and skills.

exchange experience. Conduct exchange visit within farmers to farmers to get more
experience.

3) Measure to be taken
-Train the farmers more
-Availability of irrigation system.

Yes
Agricultural activities are still necessary to continuously integrate
into Commune Investment Plan because it is good for agricultural
technique extension to the farmers.

Next project should work more target communes and village rather
than this project.

Yes, to so.
Yes, to so:
Yes, to so.
Yes, to so.
The main challenge of pilot gro

Request the project to extend ar
to strenthening the activity of pi



Pursat, Provincial Department of Agriculture (PDA)

Kampong Chhnang, Provincial Department of Agriculture (PDA)

Pa Boreak (Mr.) Name : Leng Chendanmony (Mr.) Name : Hov Chandara (Mr.) Name : Ly Sam Ol (Mr.) Name : El Yoeun (Mr.)
Counterpart (FREREHIEL) Position: Counterpart (FEFAESERIEL) Position: Counterpart (B R_FEFAEIRY) Position: Counterpart (L XEIEFHEEEY) Position: Counterpart (& R&FEF 4 E)
Battambang PDA Organization: Pursat PDA Organization: Pursat PDA Organization: Kampong Chhang, PDA Organization: Kampong Chhnang, PDA
me extent Yes Yes Yes Yes
1. Enough office materials for implementing the project 1. Sufficient budget, transportation means, and materials for 1. Good communication among experts and project officers. 1. Good communication among experts and project officers.
activities. implementing the activities. 2. Enough materials and technical manuals for conducting 2. Enough materials and technical manuals for conducting
2. Good communication between Japanese Experts and 2. Good communication with Japanese Experts as well as training. training.
Government officials. transfering the technical skill is easy to understand and catch. 3. No any budget constraint. 3. No any budget constraint.
3. Method of transfer technical skills are easy to catch and 3. Good colaboration among experts to counterparts and
understand. extension.
4. Regular training to project officers.
2 extent Highly Highly Highly To some extent
nancef [Positive changes in my performance] [Positive changes in my performance] [Positive changes in my performance] [Positive changes in my performance]

‘oups to work as groups,
se and sale.
f rice cultivation through FFS.

Id like to further improve..]
sting to extend the sale of
ncome of farmers.

ty seed.

2 extent

rmance]

concept to technical concept.
e quality seed which obtain

eed to further improve..]
2-3 years.
atinue conducting training to

me extent

1 but for using drum seeder
ie the soil condition in

1 difficult to pull.

a) Improve my technical knowledge and experience and the
practice is so clear

[The skill and knowledge I would like to further improve..]
a) Monitoring and evaluation skill.

b) Financial Management skill.

¢) Planning and marketing skill.

To some extent
[Positive changes in their performance]
a) The knowledge is better than before and more concentrate
on working.
b) Better collaboration.

[The skill and knowledge they need to further improve..]
a) Facilitation and communication skill.
b) Planning and marketing skill

Yes
1. Include rice diseases identification (symtoms and
countermeasures).
2.Include beneficial (predator) and unbeneficial insects/pest.

Yes
1. Spending less inputs, getting more benefit.
2. Easy to manage the field, remove weeds, apply fertilizer
and remove different variety.
3. Easy to sell because the buyers don't complain much.

Yes, to some extent

Yes, to some extent
1). Incentives
- More motivate to implement their rice cultivation
techniques.
- Make them more interesting on the techniques.
2). Foreseeable challenges.
-They are willing to disseminate but time constrain (self-
busy).
- Moreover, their adoptation is awaiting to see the results (not
so much trust).

a) Improve my technical knowledge of rice cultivation,
finding market for sale the product and clear of quality seed
standard.

[The skill and knowledge I would like to further improve..]
a ) Financial Management skill.
b) Planning and marketing skill.

Highly
[Positive changes in their performance]
a) Change their own mindset and adopt new technology (high
benefit).
b) High understanding about rice cultivation techniques.

[The skill and knowledge they need to further improve..]
a) Pest management skill
b) Planning, accounting and marketing skill

Yes
1. Include rice diseases identification (symtoms and
countermeasures).
2.Include useful (predator) and unuseful insects/pest.

Yes, to some extent
1. Shortage of labor forces (migrate to neighboring country).

2. High cost of daily labors.
3. Natural disaster.

Yes, to some extent
Yes, to some extent
1). Incentives
- Provide incentives to regular attending FFS.
- Active demo.farmers receive agricultural input materials.

2). Foreseeable challenges.
- Not having enough time.
- The living condition is still limited.

a) Concrete technical skill and knowledge on rice cultivation
through learning and actual practicing.

b) Open mind of accepting new techniques by observing so
much diferent benefit from farmer practice.

[The skill and knowledge I would like to further improve..]

a ) Financial Management skill.

b) Planning and marketing skill.

Highly
[Positive changes in their performance]
a) More concentrate according to the plan set.
b) Conduct training to farmers and let the farmers practice
immediately at the demo plots.

[The skill and knowledge they need to further improve..]
a) Pest management skill
b) Planning, accounting and marketing skill

Yes
1. Include rice diseases identification (symtoms and
countermeasures).
2.Include useful (predator) and unuseful insects/pest.

Yes, to some extent

Some techniques will be continues and some techniques
might not, like line transplanting (shortage of labor forces )
and seed treatment.

Yes, to some extent
Yes
1). Incentives
- Recognition certificate offering, input materials distribution
could motivate them to continue the techniques.

2). Foreseeable challenges.
- Shortage of labor forces

a) Well understanding about rice cultivation techniques
through on-job-training.

[The skill and knowledge I would like to further improve..]
a ) Financial Management skill.
b) Planning and marketing skill.

Highly
[Positive changes in their performance]
a) Making rice cultivation plan.
b) More confident in teaching in front of farmers.

[The skill and knowledge they need to further improve..]
a) How to maintain quality soil.
b) How to make organic fertilizer.

Yes, to some extent.
1. Include rice diseases identification (symtoms and
countermeasures).
2.Include useful (predator) and unuseful insects/pest.

Yes, to some extent
Some techniques will be continues and some techniques
might not, like line transplanting (shortage of labor forces )
and seed treatment.

Yes, to some extent

Yes, to some extent
1). Incentives
- Recognition certificate offering, input materials distribution
could motivate them to continue the techniques.

2). Foreseeable challenges.
- Shortage of labor forces




me extent
me extent
me extent
me extent
ups is shortage of labor forces.

1other 1-2 years more in order
ilot groups.

3) Measure to be taken

- Conduct farmer field day for other farmers.

- Through any gatering meeting, village ceremony or
workshop etc.

Yes, to some extent
Yes, to some extent
Yes, to some extent
Yes
1. Produce more seed but no contract sale with buyers.
2. Farmers need cash right after harvesting because they need
to repay to money lenders.
3. Groups need sufficient capital for using within their
groups.
4. Resolution is search partners for contract sale (such as rice
millers, traders etc.).
Yes, to some extent
Yes, to some extent
Yes
Yes
1. Some members might drop out (change the resident,
getting old, loss of labor forces).
2. Some groups migh be disarmament.
3. Resolution is all extension officers start to strenthenging
the groups because PDA will convert the groups to be
Agricultural Coperatives in the future.

No, not so much
1. If there is budget package or other project, the activities
will continue to integrate into Commune Investment Plan.
2. PDA will raise annual budget for supporting these
activities.
Life insurance should be provided under duty to the project
officers.

3) Measure to be taken
- When arrange any meeting, there should involve with
village chief and commune chief).
- After harvesting, the result should be shown to other
farmers.

Yes

Yes, to some extent
Yes, to some extent
Yes
1. Trustworthy to each other.
2. Resolution is arrange meeting every 3 month and keep
good relationship between farmers and officers.

Yes
Yes, to some extent
Yes, to some extent
Yes

Challenges:
- Marketing problem.

- Natural disaster, disease occur, and pest/insect damages.

- Wish to sell the product in different way.
Resolution:

- Find marketing for farmers.

- Provide more technical knowledge to farmers.

- Convert as Agricultural Coperative which support by PDA.

1. Project should more new techniques.
2. Project should continue another years for which target

province that received less target commune such as Pursat

province.

3) Measure to be taken
- Establish the farmer groups for exchange labors.

Yes, to some extent

Yes, to some extent

Yes, to some extent

Yes

1. The marketing is not realy stable.
2. The price of the seed is still low.
3. No contract sale/farming with rice millers and traders.
4. Resoluton is strenthening the farmers to keep
communication with rice millers or traders and keep aware of
marketing demand.

N/A

3) Measure to be taken

- Establish the farmer groups for exchange labors.

Yes, to some extent
Yes, to some extent
No, not so much.
Yes, to some extent

Challenges:

- The quality paddy is still in a low price as ordinary farmers.
Resolution:

- Keep inform the negotiate with rice millers or traders.

N/A
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Questionnaire for Extension Workers

Joint Terminal Evaluation of
Agricultural Productivity Promotion Project in West Tonle Sap (APPP)

Dear Madam/Sir,

This is a questionnaire for the joint terminal evaluation on the Agricultural Productivity Promotion Project
in West Tonle Sap (APPP). Since the end of the project period is approaching (March 2015), the joint terminal
evaluation will be conducted from Septemberl, 2014 to September 18, 2014.

The objectives of the joint terminal evaluation are as follows:

(1)  To review the Project’s achievements;

(2)  To identify factors that have facilitated or negatively affected the project implementation process;

(3) To evaluate the Project from the viewpoints of five evaluation criteria - Relevance, Effectiveness,

Efficiency, Impact and Sustainability; and
(4)  To identify measures to be taken for the Project’s further improvement.
Your answers to this questionnaire will be used to analyze the Project’s performance.

Thank you for your cooperation.

JICA Terminal Evaluation Team

Respondent’s Information

Name:

Position:

Organization:

Instructions: Please answer the following questions based on your personal observations on and experiences

in the Project. Please make your answers as specific as possible.

1) Have you been able to proactively involve yourself in project activities?

o Yes o Yes, to some extent oNo, not so much o No, not at all

Please discuss factors that have facilitated or hindered your involvement in project activities (e.g.
communication with Japanese experts and counterparts, method of transfer of technical skills by Japanese
experts, time constraint, budget constraint, etc).

2) To what extent has the Project contributed to the strengthening of your professional skills in carrying out
your regular duties as a District Agricultural Office staff members?

o Highly o To some extent o Not much o Not at all

Please discuss positive changes in your professional performance that have occurred as a result of the Project.



3)

4)
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Also please list the skills and knowledge you would like to further improve in order to facilitate the
improvement of the rice farmers’ productivity and incomes (e.g. monitoring skills and communication skills
with farmers).

[Positive changes in my performance]

a)

b)

[The skills and knowledge I would like to further improve in order to facilitate the improvement of the
rice farmers’ productivity and incomes. ]

a)

b)

In your opinion, are the technical manuals, guidelines, and extension tools (e.g. leaflets on rice production
techniques, Drum Seeder Manual, “Step Up Your Knowledge on Rice Cultivation”) developed by the Project
user-friendly? Are they likely to be continued to be used after project completion?

o Yes o Yes, to some extent o No, not so much o Not at all

Please provide comments (or areas of improvement) on technical manuals, guidelines, and extension tools
developed in the Project.

[Questions on FFS Activities]
4-1. In your opinions, will the farmers that have participated in FFS (including demo-farmers) continue to
use the rice cultivation techniques introduced to them in FFS after project completion?

o Yes o Yes, to some extent 0 No, not so much o Not at all

Please provide reasons for your answer above.

4-2. In your opinion, have demo-farmers been trained sufficiently to disseminate their knowledge on rice
production techniques to neighboring farmers?
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o Yes o Yes, to some extent o No, not so much o Not at all
4-3. In your opinion, will there be sufficient incentives for demo-farmers to disseminate rice production
techniques to neighboring farmers after project completion?

o0 Yes o Yes, to some extent o No, not so much o Not at all
Please list 1) incentives available for demo-farmers to disseminate rice production techniques to neighboring

farmers after project completion and discuss 2) any foreseeable challenges in expanding FTF dissemination
of rice production techniques, and 3) measures that should be taken to overcome the challenges.

1) Incentives

2) Foreseeable challenges

3) Measures to be taken

[Questions on SGG Related Activities]
5-1. In your opinion, have SSG members been trained sufficiently in cultivating quality seeds and

post-harvest handling of seeds?

o Yes o Yes, to some extent o0 No, not so much o Not at all

5-2. In your opinion, have SSG members been trained sufficiently in sales promotion (contacting and

negotiating with rice millers, etc)?

o Yes o Yes, to some extent o No, not so much o Not at all
5-3. In your opinion, have SSG members been trained sufficiently to manage their group finances (i.e. book
keeping skills)?

o Yes O Yes, to some extent o No, not so much o Not at all

5-4. In your opinion, are SSGs likely to continue their seed production and distribution activities after project
completion?

o Yes o Yes, to some extent o No, not so much o Not at all

Please discuss any other foreseeable challenges for SSGs to continue and expand their seed production and
distribution activities and measures that should be taken to overcome the challenges.
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6) [Questions on Pilot Group Related Activities]
6-1. In your opinion, have pilot group members sufficiently gained the knowhow to cultivate quality rice

through FFS and learned the importance of quality improvement?

o Yes O Yes, to some extent o0 No, not so much 0 Not at all

6-2. In your opinion, have pilot group members been trained sufficiently to manage their group finances (i.e.
book keeping skills and handling of group funds)?

o Yes o Yes, to some extent o No, not so much o Not at all

6-3. In your opinion, are pilot group members likely to continue their production and marketing activities
after project completion?

O Yes O Yes, to some extent o No, not so much o Not at all

6-4. In your opinion, are pilot group members likely to continue their collective purchase of seeds and
fertilizers using the group fund after project completion?

o Yes o Yes, to some extent o No, not so much o Not at all

Please discuss any foreseeable challenges for pilot groups to continue and expand their activities and
measures that should be taken to overcome the challenges.

7) [Question on Commune Activities]

In your opinion, will agricultural activities continue to be included in the Commune Investment Plan after
project completion?

o Yes O Yes, to some extent o No, not so much o Not at all

Please provide reasons for your answer above.

8) Please provide any other comments or suggestions on/about the Project.

Thank you very much for your time and cooperation.



Summary of Response by Extension Workers

(As of 11 Aug 2014

Question 1 Question 2 Question 3
Name Target District
Comments Comments Comments
[Positive changes in my
performance]:

- Set specific action plan, enough tools,
provide salary on time, and it is
common to communicate with each

a) Know how to prepare the action plan
and be able to lead farmers to have rice
cultivation.

b) Practice recommended rice
cultivation technologies to gain more

Please include the post-harvest

Mr. Nong Chantha Ek Phnom other. yield. ;
, technologies.
- Because of shortage of water
sources, rice cultivation does not follow [The skills and knowledge | would
the schedule. like to further improve............ |
a) Need to know about how to monitor
and evaluate rice farmers.
b) Need to learn about marketing skill
for improvement.
- The communication with Japanese a) Seed production technologies, seed
Experts is very easy as we have our production management activities and
couterpart to facilitate. provide training to farmers.
- The explaination of the experts are b) Seed selection and hot water
very easy to catch up by farmers as the disinfection
project has produced some kind of .
Mr. Sorn Pov Bavel technical manuals. a) Seed: produce based on farmers and ?PPFT has updated_ the content in FFS
: : : . echnical manual since 2012.
- Time: manage time well. market demand, and provide training on
- Budget: the project provide salary on seed production to farmers.
time. b) Disease on rice: show more about
the name of disease and and its vector
and measure to be taken.
a) More responsible on the assignment,
make a good relationship with farmers.
- The communication with Japanese b) Gain good experience and share to
Experts is in common. farmers.
o '- Ways of transferring knowledge from .
Mr. Sart Samban Rukhakiri No need updating

experts is very effective and efficiency.
'- Time: average
'- Budget: average

a) The project should teach farmers on
bookkeeping.
b)

Mr. Mao Kry

Moung Russei

- It is easy to communicate with
Japanese Experts

'- Method of transferring technical
training by experts is very efficiency.
'- Manage the time well

'- Received enough salary

a) Have more responsibility on FFS
b) Work together with farmers on seed
production activities.

a) The project should include the
training on marketing and bookkeeping
to demo farmers.

b) Use the quality seed demand from
the market.

No need updating
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Mr. Sor Sary

Bakan, Pursat

- Received enough FFS training from
the project together with experience on
rice cultivation.

'- The project provide enough materials
and manual on rice cultivation.

a) Received knowledge on new FFS
technologies and practice actual
monitoring at the field.

b) Practice actual inspection with
farmers.

a) Marketing, Accounting and Field
management skills.
b) The skill on action planning

- The technical manual should be
included The content about disease and
the prevention.

- Technical training, experience, enough

a) Experience with new FFS
technologies, conducted actual
inspection at the field.

b) Monitor and inspect with farmers

- Should include the explanation about

Mrs. Ty Sou Lo Lok Sor, Pursa . . - a) Marketing, Accounting and disease , insects and the way to
materials and manual in training .
management skills prevent,
b) The skill on action planning
- The communication with Japanese a) Always punctual, work with farmers in
Experts is very easy as we have our FFS training and on the monitoring day.
counterpart to facilitate. b) Have more responsibility on the the
\;eThZaegpI:)ns;lE; ?Jf tr;)e ?::)rr?;trsszrsethe activities - Should given both English and Khmer
Mr. Yem Oeur Boribo Y y b by version to extension staffs.

project has produced some kind of
technical manuals.

- Time: manage time well.

'- Budget: the project provide salary on
time.

a) Have regular meeting with farmers
b) Explain to farmers about FFS
technologies and practice at the field.

'- Include more technical words.




Question 4 Question 5 Ques
Q4-1 Q4-2 Q4-3 Q5-1 Q5-2 Q5-3 Q5-4 Q6-1 Q6-2 Q6-3 Q¢
Comments A|B|C|D|A|B Comments B|C B|C B|C A|B|C|D Comments B|C B|C B|C A|B
1) Incentive: Rice cultivation - The price of seed is similar to price of
technologies, seed, fertilizer, paddy, and it require labors therefore
thermometer, drum can, plastic basin, other members will quit.
net beg, basket, drum seeder, '- Need to find a good partner,
certificate, technical manuals, especially in order to keep the price of
whiteboard and markers. seed sable.
s . 2) Foreseeable challenges: The
Ng stable irrigation system and irregular 1 1 capacity of farmer is different from 1 1 1 1 1
rain fall. farmer to farmer.
3) Measures to be taken: The farmer
who not familiar with the technologies
should request the demo farmer to
teach or guide them.
1) Incentive: 10kg of seed to demo
farmers. Participant received a small
amgynt of seed and should be included - Challenge: Shortage of labors (the
fertilizer. cost of hiring is high), sales price of
Famers capacity can not afford to 2) Foreseeable challgnge;: seed is low and produce seed which no
conduct seed treatment as it require ] ] Knowledge of farmer is limited therefore ] ] ] demand from the market. ] ] ] ]
inputs and cost. Farmers still continue it might be difficult to transfer - Measure: Produce seed demand from
with others remaining technologies. g??wvgzgg:f gh;; ?:Il(gi:t?t?rref:(r\’r;ers. the market, negotiate for a better sales
farmers on how to share knowledge to z:fri:;:dz?duce seed by using
others.
1) Incentive: the provision equipment
for seed treatment. The explanation of
technologies with the FFS manuals\ and
- Adoption: advantage of using pure certificate.
seed, seed treatment, land leveling, 2) Foreseeable challenges: Shortage - We should provide support on sales
fertilizer application and monitoring. 1 1 of irrigation system with affected to the 1 1 price of seed to encourage seed 1
'- Challenge: transplanting (shortage of cultivation. farmers.
irrigation system). 3) Measures to be taken: There should
be enough irrigation system.
1) Incentive: The project have provided
certificates, drum seeders and
equipment for seed treatment and .
. . technical manuals and explanation. B I.mprove on the broadcasting system
- The adoption techqologlesE .seed 2) Foreseeable challenges: Farmer widely. .
treatment, land leveling, fertilizer 1 1 knowledge is limited. 1 - Increase number of local and foreign 1 1
application and monitoring, etc. 3) Measures to be taken: The buyers.
commune can use the commune ‘- Maintain the quality of seed.
budget for FFS training to farmers in the
village.




Answer

>

A Yes

B: Yes, to some extent

C: No, not so much

D: No, not at all



- Shortage of labor and budget.
'- Farmers spend less amount of seed
but gain higher yield.

1) Incentive: Farmers received awards
such seed and fertilizer and certificates.
2) Foreseeable challenges: economic
problem, and don't have time to
disseminate .

3) Measures to be taken: the village
chief should advertise about this
technical training in the village meeting.
'- Farmers should analyze on income
and expend.

- Shortage of labors and budget

'- Apply little amount of seed and
fertilizer

'- Farmers received higher yield

1) Incentive: Farmers received awards
such seed and fertilizer and certificates.
2) Foreseeable challenges: Farmers
don't have enough time to advertise
more as they have the economic
problem.

3) Measures to be taken: Promote
about FFS technologies in the village
meeting or at the time of harvesting

- Conducted the inspection on the demo
farms and participant farmers.

'- Get feedback from farmers after learn
and apply those technics.

1) Incentive: Inputs, certificates.....

2) Foreseeable challenges: Farmers
knowledge is limited and feel fare to
express idea in the crow.

3) Measures to be taken: Encourage
farmers to disseminate knowledge from
farmer to farmer.

- Challenge: Sales price of rice is low,
no demand from the market.

'- Measure: Advertise more to the near
by village. Collect information on sales
price of paddy and demand from
buyers.




stion 6 Question 7 Question 8
-4
Cc|D Comments B|{C|D Comments Comments

- The management skills of the group
leader is limited.

'- Need to maintain on the bookkeeping
skill and manage the group fund to the

group.

Cambodian depends on agriculture, and
knowledge of farmers in rice cultivation
is limited.

APPP should provide support on
irrigation system for effectively rice
cultivation.

- Challenge: Shortage of labor for
transplanting ( the labor cost is high)
and a fluctuate of sale price of seed.
'- Measure: Update from transplanting
to drumseeding, make a reliable
contract with buyers.

The commune include the agricultural

project in the CIP with specify the topic
(seed production, use of chemical and

organic fertilizer).

- APPP should provide snack to farmers
in training.

- Provide addition payment to extension
workers.

- The project should think about the
distance of each target district.

- The commune include the agricultural
project in the CIP that is the economic
base of Cambodia.

'- Farmers will have knowledge on
agricultural technologies through the
promotion.

- The project should provide snack
during to encourage more farmers.
'- The project should prepare an
irrigation for farmers properly.

- Farmer knowledge is limited
'- The commune should solve the
problem that occur in pilot groups.

- Agriculture activity should be included
in CIP as it is Cambodian economic
base.

- Farmers should learn about rice
cultivation technologies.

- Facilitate the irrigation system properly
base on the region.

'- SGG should have given a
transplanting machine.

'- The project should provide emergency
support as soon as farmers affected by
natural disaster.




- Prepare the regularly meeting with the
group members

'- Improve the community activities of
farmers in the village, and conduct the
actual inspection.

Unless the will be a budget package of
other project to continue the FFS
activity.

- The project should continue the
activity for 2-3 years more to maintain
the activity at the target villages.

- Close relationship

'- Can be organized to be an agricultural
cooperative

- Prepare the meeting plan

- Unless there is a budget package from
PDA or other projects

- The project should expand the
activities widely because these activities
were not spread to other villages.

- There is a good relationship between
experts, CPs and extension staffs. If the
project still continue, please consider to
support extension staffs such as fuel for
the whole year.




6. WHEESBHE (M/M) - SEFHERSEE

MINUTES OF MEETING
ON
THE TERMINAL EVALUATION
FOR
AGRICULTURAL PRODUCTIVITY PROMOTION PROJECT
IN WEST TONLE SAP (APPP)
IN THE KINGDOM OF CAMBODIA

The Japan International Cooperation Agency (hereinafter referred to as “JICA”)
dispatched the Terminal Evaluation team (hereinafter referred to as “the Japanese
Team”), headed by Mr. Noriaki NAGATOMO, Deputy Director General of the Rural
Development Depariment, JICA, to the Kingdom of Cambodia (hereinafter referred to
as “Cambodia”) from August 31 to September 19", 2014, for the purpose of
conducting the Joint Terminal Evaluation for Agricultural Productivity Promotion
Project in West Tonle Sap (APPP) (hereinafter referred to as “the Project”) in
accordance with the Record of Discussions on the Project.

For this purpose, the Japanese Team and the Cambodian authorities
concerned formed the Joint Terminal Evaluation Team ((hereinafter referred to as “the
Team”). After reviewing and analyzing the activities and achievements of the Project,
the Team prepared Joint Terminal Evaluation Report (hereinafter referred to as “the
Report”), which was presented to the Fourth Joint Coordinating Committee
(hereinafter referred to as “the JCC”) meeting.

The JCC discussed the major issues pointed out in the Report and agreed the
matters attached hereto.

Phnom Penh, September 18" 2014

Japangse lerminal Evaluation Team
Japan International Cooperation Agency
Japan

0 inistry of Agriculture, Forestry and Fisheries
The Kingdom of Cambodia



The Attached Document
1. The Team presented the Report shown in the ANNEX 1 to the JCC.

2. The JCC accepted the Report and agreed to take necessary measures for
successfully sustaining and extending the achievements of the Project.

ANNEX 1: The Joint Terminal Evaluation Report



THE JOINT TERMINAL EVALUATION REPORT
ON
THE AGRICULTURAL PRODUCTIVITY PROMOTION PROJECT

IN WEST TONLE SAP (APPP)

IN THE KINGDOM OF CAMBODIA

Phnom Penh, September 17, 2014

KR MK

_— -

M. Noriaki Nagatomo Mr. Sameng Keomouine

Team Leader Team Leader

Japanese Evaluation Team, Cambodian Evaluation Team,

Deputy Director General, Deputy Director,

Rural Development Department, Department of Agriculture and Extension,
Japan Intemational Cooperation Agency, Ministry of Agriculture, Forestry and Fisheries,

Japan The Kingdom of Cambodia
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1 Introduction

1-1. Background of the Evaluation

The Agricultural Productivity Promotion Project in West Tonle Sap (APPP) (hereinafter
referred to as “the Project”) is a bilateral technical cooperation project between the Government
of Japan (through the Japan International Cooperation Agency: JICA) and the Royal
Government of Cambodia (through the Ministry of Agriculture, Forestry and Fisheries: MAFF).
The Project was launched in October 2010 for the duration of four and a half years. As the end
of the project period is approaching (March 2015) — as laid out in the Record of Discussions
(R/D) signed on August 18, 2010 by both governments — the Joint Terminal Evaluation of the
Project was conducted from August 31, 2014 to September 19, 2014 (see Annex 1 for the
schedule of the Joint Terminal Evaluation).

1-2. Objectives of the Evaluation

The objectives of the Joint Terminal Evaluation are listed as follows:

(1) To confirm the achievement levels of Inputs and Outputs and the prospect for the Project
Purpose to be achieved by the end of the project period, and the Overall Goal within
three to five years after the project completion, based on the Project Design Matrix
(PDM) version 3 (see Annex 2);

(2) To identify factors or issues that have promoted or hindered the implementation of
project activities;

(3) To conduct a comprehensive evaluation from the viewpoints of five evaluation criteria;
Relevance, Effectiveness, Efficiency, Impact and Sustainability (see 1-3 (2) “Five
Evaluation Criteria” for their definitions);

(4) To draw up recommendations of measures that should be taken to further improve the
Project and to identify lessons iearned to be referred to by similar JICA projects; and

(5) To summarize evaluation results in the Joint Terminal Evaluation report.

1-3. Methodology of the Evaluation

(1) Evaluation Method

In accordance with the New JICA Guidelines for Project Evaluation (First Edition, 2010), the
Joint Terminal Evaluation team (hereinafter referred to as “the Evaluation Team”) evaluated the
Project, taking the following steps:

Step 1. Prepare an evaluation grid that lists evaluation questions, data/information necessary
for evaluation and information sources (See Annex 3 for the Evaluation Grid);

Step 2. Collect data and information necessary for the evaluation;

Step 3. Assess the Project’s achievements in reference to the PDM and the Plan of
Operations (PO) (see Annex 4 for PO Version 3),

at



Step 4. Analyze the factors that promoted or inhibited the Project’s achievements, including
factors relating to the project design and the project implementation process.

Step 5. Analyze the Project from the viewpoints of five evaluation criteria;
Step 6. Draw up recommendations from the analysis;

Step 7. Share the preliminary evaluation results with stakeholders and discuss the future
directions of the Project; and

Step 8. Reach an agreement on the evaluation resuits between the Japanese and Cambodian
sides.

(2) Five Evaluation Criteria

The five evaluation criteria used in the evailuation are defined as follows;

Relevance: Relevance is assessed in terms of Project’s validity in relation to the
development policy of the Cambodian Government at the time of
evaluation, Japan’s Official Development Assistance (ODA) policy, and
the needs of the Project’s beneficiaries, as well as the appropriatencss of
the Project’s approach to address the needs.

Effectiveness: Effectiveness is assessed based on the prospect of the Project Purpose
being achieved by the end of the project period and whether this is due to
the Project’s Outputs.

Efficiency: Efficiency is assessed by focusing on the relationship between Outputs

and Inputs in terms of timing, quality and quantity of Inputs. It measures
to what extent Project Inputs have efficiently been converted inte Outputs
in consideration of the achievements of both Inputs and Outputs.

Impact: Impact is assessed based on the prospect of the Overall Goal being
achieved within three to five years after the project completion and the
positive and negative changes that have been produced, directly or
indirectly as a result of project implementation.

Sustainability:  Sustainability is assessed in terms of institutional, organizational,
financial and technical aspects, by examining the extent to which the
achievements of the Project will be maintained or further expanded by the
Cambodian side after the project period.

(3) Information Sources
The foliowing sources of information and data were used in the Joint Terminal Evaluation:

1} Interviews with stakeholders and/or answers to questionnaires completed by
stakeholders (see Annex 5 for the list of interviewees);

» MATFF officials/staff at the central, provincial, district level,
» JICA experts, and

> Farmers who have participated in project activities (i.e. demo-farmers,
participants of farmers’ field school [FFS], seed growers’ group [SGG] members,



pilot group members, and drum-seeders’ group members)

2) Documents agreed upon by both sides prior to and/or during the course of the Project

implementation;

3) Records of Inputs from both sides and activities of the Project;

4) Project sites in the three provinces;

5) Documents that provide data and information indicating the degree of achievements of
the Project Qutputs, Project Purpose, and Overall Goals; and

6) Policy documents that show the Project’s relevance and sustainability.

1-4. Members of the Evaluation Team

(1) Japanese Side

Name Title Position and Organization
Deputy Director General, Rural
Mr. Noriaki Nagatomo Team Leader | Development Group 1
Rural Development Department, JICA
Planning Senior Assistant Director, I.’addy Field
Mr. Kenji Kaneko Based Farming Area Division 1, Rural
Management

Development Department, JICA

Ms. Setsuko Kanuka

Evaluation and
Analysis

Analyst
International Management Group Inc.

(2) Cambodian Side

Name

Title

Position and Organization

Mr, Sameng Keomouine

Team Leader

Deputy Director, Depariment of
Agriculture and Extension, MAFF

. Planning Vice Chief, Monitoring Section,
Mr. Kheng Yasith Management Department. of Planning /Statistics, MAFF
Evaluation and Officer, .
Mr. Yao Ven Department of Bilateral and Multilateral

Analysis

Cooperation, MAFF

1-5. Schedule of the Evaluation
The Joint Terminal Evaluation was conducted from August 31¥ to September 19", 2014. The
detailed schedule is attached as Annex 1.

1-6. Limitation of the Evaluation

A limitation of the Joint Terminal Evaluation was the relatively small sample size. The
Project targets an extensive geographical area covering over 37 communes in three provinces.
Given a short period of the evaluation, the Project was able to meet only a limited number of
end-beneficiaries. To minimize the influence of the limitation, the Project reviewed the project
reports and had conducted in-depth interviews with JICA experts and counterpart personnel

{C/Ps).



2 Outline of the Project

2-1. Background of the Project

Agriculture is the main industry of the Kingdom of Cambodia. Agricultural production
contributes to approximately 35% of the country’s gross domestic product (GDP), and more
than 60% of Cambodians depend on agriculture for their livelihood. Despite an abundant arable
land and water resources, the Cambodia’s agricultural sector has not actvalized its potential due
to the low agricultural productivity.

The Royal Government of Cambodia requested the Government of Japan for technical
cooperation on improving agricultural productivity and income of farmers. In response to the
request, JICA conducted two projects: the Battambang Agricultural Productivity Enhancement
Project (BAPEP) from April 2003 to March 2006, and the Battambang Rural Area Nurture and
Development Project (BRAND) from November 2006 to March 2010.While these two projects
contributed to the increase in crop yield of rice and the efficiency in seed use in project target
areas', the number and capacity of extension workers were still insufficient to implement
extension activities and disseminate acquired rice cultivation techniques to the whole
Battambang Province and beyond.

Against this background, the Government of Cambodia through MAFF requested the
Japanese Government through JICA to conduct a technical cooperation project to sustain and
further disseminate the rice cultivation techniques and strengthen the rice distribution
mechanism that leads to the increase in farmers’ income. In response, JICA dispatched a mission
team to conduct the Detailed Planning Survey from May to June 2010 and the Agricultural
Productivity Promotion Project in West Tonle Sap (APPP) was launched in October in the same
year to be implemented for four and a half years.

Since the commencement of the Project, the Advisory Study was conducted in September
2011 to review and improve the initial project design and activity plan and the Mid-term Review
Team was conducted in October 2012 to review the project implementation process and project
achievements and to give recommendations to improve the project.

2-2. Summary of the Project

The Project’s framework is summarized in PDM Version 3 is the following (for more details,
see Annex 2).

Productivity and income of farmers in the target areas in the three provinces in West Tonle
Sap are improved

t

Productivity and income of farmers who participate in the project activities in the three
provinces in West Tonle Sap are improved.

' The target areas in the BRAND project were four communes in four districts in Battambang Province out of 37

communes and 14 districts.
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(1) Extension workers’ abilities to implement extension activities are improved.
(2) Adctivities for the improvement of farm management are promoted by the target
communes.

(3) Agricultural production techniques of the participating farmers are improved.

(4) The production and distribution of quality seeds are promoted.

(5) The distribution of Indica rice is improved for the beneficiary farmers through the
collaboration of the provincial governments, private sectors and farmers.

¢ Ministry of Agriculture, Forestry and Fisheries (MAFF)
Provincial Departments of Agriculture (PDA) of the three target provinces

>  Battambang Province

> Pursat Province

» Kampong Chhnang Province

37 Communes
(30 in Battambang Province, 4 in Pursat Province, and 3 in Kampong Chhnang Province)

Vil

iculture (GDA), PDAs and extension

Staff members of the General Directorate of Agr
workers

*  Staff members of GDA
»  Staff members (including extension workers) of PDA

*  Farmers in the target area

3  Achievements and Implementation Processes of the Project
3-1. Allocation of Inputs

(1) Allocation of Inputs by the Japanese Side
1) Assignment of JICA Experts

The Japanese side has assigned a total of seven experts to the Project (six long-term experts
and one short-term expert). The areas of expertise of assigned experts are: a) chief advisor; b)
extension; ¢) farm management; d) training; e) farmer organization strengthening support; f)
community development; g) distribution improvement, h) seed production; i) project
coordination (see Annex 6).

2) Provision of Machinery, Equipment and Materials

The Japanese side has provided vehicles, office equipment and furniture, and agricultural
equipment that are necessary for the implementation of the Project (see Table 1), The total
amount of equipment provided amounted to approximately USD 144,000 (see Annex 7).



Table 1. List of Machmery, Equipment, and Materials Prov1ded by the Japanese Side
. e :

Vehicles Four wheels (pro;ect vehicles) 2 Battambang PDA
Motorcycle (for extension workers) 26 3 PDAs
Office equipment Copier 1 Battambang PDA
and furniture Printer 1 Batlambang PDA
Printing formats 3 Project Office
Desk-top computers 2 Project Office
LDC Projector 2 Project Office
Air conditioners 4 Project Office
Safe box 1 Project Office
Agricultural Winnower 5 4 8GGs and TAS*
equipment Thresher 5 4 SGGs and TAS
Power tiller (hand-tractor) 1 TAS

* TAS: Toul Lapov Agricultural Station, Pursat PDA
3) Operation Expenses

From the beginning of the Project to the Joint Terminal Evaluation®, the Japanese side has
spent a total amount of approximately USD 1,313,000 for the Project’s operation expenses. This
includes FFS training expenses, vchicle maintenance costs, marketing expenses, and the costs
for the construction/renovation of infrastructure of four seed growers” groups (SGGs) and TAS
(i.e. seed warehouses, paddy dry yards, a storage facility, and a canal passage) (see Annex 8).

In addition to covering these expenses, upon request from Battambang PDA, the Japanese
side provided agricultural inputs (i.e. rice seeds, seedlings, and vegetable seeds) as emergency
aids to flood victims in 2011 and 2013 as well as 1,000 T-shirts for an agricultural festival
organized by PDA in 2013.

(2) Allocation of Inputs by the Cambodian Side

1) Assignment of Counterpart Personnel (C/P)

The Cambodian side has assigned: a) the Under-Secretary of MAFF as the chairperson of the
Project’s Joint Coordinating Committee (JCC), b) the GDA Director as the Project Director, c)
the PDA Directors of the target provinces (i.e. Battambang, Pursat, Kampong Chhnang
Provinces) as Project Managers, and five Battambang PDA staff (one for each output), two
Pursat PDA staff, and two Kampong Chhnang staff as C/Ps (see Annex 9).

2) Office and Training Facilities
The Cambodian side has provided the following facilities for project implementation.

Table 2.0ffice and Training Facilities Provided by the Cambodian Side

o RAdtes ST i - EFunctionsi.
a)  Office, warehouse, etc in Battambang PDA

b)  Office in Pursat PDA Project operation and management
c)  Office in Kampong Chhnang PDA

d)  Komping Puoy Agricultural Development | ¢+ Training for C/Ps and extension workers
Center (KADC), Battambang PDA + Demonstration of rice cultivation techniques
recommended by the Project

% Up to June 30, 2014
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¢)  Toul Lapov Agricultural Station (TAS), ¢ Training for C/Ps and extension staff
Pursat PDA ¢ Demonstration of seed production techniques
recommended by the Project
+ Production and distribution of quality seeds

Source: Project Report
3) Operation Expenses

From the beginning of the Project to the Joint Terminal Evaluation, the Cambedian side has
covered approximately USD 42,000 as the Project’s operation expenses (see Annex 10).

3-2. Achievements of Activities

Project activities have been conducted mostly as planred without any significant delay and all
activities are either already completed or expected to be completed within the project period
(see Annex 11. for the summery of the project progress).

The Project has conducted the transfer of skills and knowledge on rice cultivation and seed
production through a group-training approach called the Farmers Field School (FFS). The FFS
training, conducted in demo-plots in target communes, is comprised of five sessions conducted
over a crop season. In the Project, there are three types of FFS training provided: one for
participating farmers (Output 3), one for seed-growers’ group (SGG) members (Outputs 3, 4 and
5), and one for pilot group (PG) members (Outputs 3 and 5). The training record is summarized
in Table 3 (see Annex 12 for the detailed breakdown of FFS training record).

Table 3. Record of FFS Training

e A L

TR,
ALL

b ;
2011 41 3 NA 249 16 NA 4,018 NA
2012 87 4 2 504 23 10 7,556 280 163
2013 89 4 15 403 23 75 6,270 287 1,018
(2014*) 85 4 15 211 13 21 (2,744) | (126) (280)
Total 217 11 17 1,156 62 85 17,844 844 1,181
(2011-2013)
(Accumulative) 245 1,303 19,869

* In Cambodia, there are two cropping seasons in a year: dry (October to late April) and rainy season (May to late
September). Rice is mainly produced in the rainy season. As the 2014 rainy season is yet completed at the time of the
Joint Terminal Evaluation, the 2014 data for FFS training and participants are as of August 31, 2014.

SGG: seed grower’s group PG pilot groups
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3-3. Achievements of Outputs

(1) Achievements of Qutput 1

(9

Objectively Verifiable Indicator (OVIs)
1-1 22 extension workers are able to conduct more than 880 times of training to
Demo-farmers and participating farmers with the assistance of the counterpart.
1-2 Extension workers assigned to the seed growers group acquire field inspection and seed
examination skills,

1-3  Satisfaction level of Demo-farmers with extension services provided by extension
workers is higher than 80%.

Output 1 is evaluated to have been achieved judging from the assessment on the achievement
levels of its indicators, observations by the Project’s stakeholders (i.e. JICA experts, C/Ps, and
target farmers), and self-evaluation by extension workers.

In the Project, the capacity development of extension workers has been conducted through 1)
technical training, which is summarized in Table 4 below, 2) on the job training (OJT) from
JICA experts and C/Ps, and 3) monthly monitoring meetings in which short training
sessions/thematic  study sessions have been held (see Annex 13. List of
Training/Workshops/Meetings Conducted in the Project).

Table 4. Main Training for Strengthening the Capacity of Extension Workers

. litle. Yexio Participant Main Top
Training Course on April — June 22 extension workers Necessary knowledge and techniques for
Rice Cultivation 2011 9 C/Ps (including three | instructing the implementation of FFS training
Techniques for C/Ps experienced C/Ps who - Seed treatment
and Extension participated in the + Nursery and land preparation,
Workers in 2011 training as trainers). line-transplanting
- Weeding and fertilizer application, etc
Training for May-July 3 extension workers Necessary knowledge and techniques for
Extension Staff on 2011 assigned to SGGs in supporting SGG activities
Seed Production Battambang * Seed production techniques and quality
Techniques standards
+ Growth testing method, etc
Advanced Training April-July 19 extension workers Methods to conduct comparative experiments
Course for Extension | 2012 from the PDA- on rice cultivation
Workers in 2012 Battambang * Broadcasting method and transplanting
method
- Fertilizers and plant density
- Analysis and discussion on the experiment
results

Source: Project Report

In order to facilitate extension activities, the Project has developed various technical manuals,
such as the APPP Recommended Seed Production Technology (2011), APPP Recommended
Rice Cultivation Technology (2012), Drum Seeder Manual (2014), and Siep up Your Knowledge

on Rice Cultivation (Issue Specific Technical Manual) (2014), as well as extension materials (i.e.

banners and leaflets) (see Annex 14 for the list of project deliverables). The Project also
required extension workers to regularly visit demo-sites. Through these activities, extension

11
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workers have improved their abilities to transfer knowledge and skills in rice cultivation and
seed production practices and to provide necessary support to farmers in organizing themselves
and carrying out collective activities. As a result, all three indicators have been achieved by the
time of the Joint Terminal Evaluation.

OVI 1-1: 22 extension workers are able to conduct more than 880 times of training to
Demo-farmers and participating farmers with the assistance of the counterpart.

<Achievement level: achieved>

¢ From 2011 to 2013, FFS training for participating farmers was conducted for 1,156 times
in total, exceeding the target of 880. When including the number of the FFS training for
SGG and pilot group members during the same period, the total number reaches 1,303
times.

* In 2014, FFS for participating farmers will be conducted for somewhere between 450
times to 500 times.

OVI 1-2: Extension workers assigned to the seed growers group acquire field inspection and
seed examination skills.

<Achievement level: achieved>

= Extension workers assigned to SGGs have acquired field inspection and seed
examination skills. They have become capable of conducting field inspections (four
times per cropping season) and examining the quality of seeds (twice per cropping
season) according to the Project Standards for Seed Field Inspection, developed by the
Project in 2011.

OVI 1-3: Satisfaction level of Demo-farmers with extension services provided by extension
workers is higher than 80%.

<Achievement level: achieved>

*  According to the 2012 and 2013 FFS End-line Survey, all demo-farmers who responded
to the survey are satisfied with extension services provided by extension workers. This
result was cross-checked and confirmed by interviews conducted by the Evaluation
Team.

(2) Achievements of Qutput 2

2-1 More than 80% of Training Implementation Plans are implemented.

2-2  More than half number of the target communes includes the agricultural activities in
their Commune Investment Plans.

Qutput 2 is evaluated to have been achieved judging from the achievement levels of its
indicators and observations by JICA experts and C/Ps.

In order to facilitate the promotion of farm management activities in target communes, C/Ps

and JICA experts attended the Commune Investment Plan (CIP) meetings organized in six
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districts of Battambang Province in 2011 and explained about the Project and FFS training. In
the following year, the Project conducted a workshop inviting stakeholders (district and
commune councilors) from all 30 communes in Battambang Province to discuss the
improvement in rice cultivation through FFS. These activities have deepened the understanding
among district and commune councilors about the necessity to incorporate agricultural activities
to improve farm management in their CIP for sustainable agricultural development, which led to
the achievement of the two indicators.

OVI 2-1: More than 80% of Training Implementation Plans are implemented.
<Achievement level: achieved>

*  AFFS Monitoring Matrix, which serves as a training implementation plan, was prepared
in 2011 and has been updated annually. The matrix has been incorporated in the CIP of
each target commune and has been implemented as planned.

OVI 2-2: More than half number of the target communes® includes the agricultural
activities in their Commune Investment Plans.
<Achievement level: achieved>

*  Asaresult of the Project’s involvement in the 2011 meetings and the 2012 workshop, 30
communes in Battambang Province included agricultural activities in their CIPs for the
fiscal year (FY) 2012 and 27 communes in the FY 2013 CIPs, and 23 communes in the
FY 2014 CIPs.

(3) Achievements of OQutput 3

OVI:

3-1 More than half number of participating farmers is able to use at least one type of
agricultural production technique shown at the training activities.

Output 3 is evaluated to have been achieved judging from the achievement level of its
indicator, FFS end-line survey results, interviews conducted to participating farmers by the
Evaluation Team, and observations by project stakeholders (e.g. JICA experts, C/Ps, and
extension workers) on the improvement of agricultural technique among FFS participants.

As discussed in the achievement level of Output 1, the Project conducted FFS training for
1,303 times from 2011 to 2013, which were attended by approximately 20,000 farmers in total
(cumulative). Following a recommendation from the Mid-term Review, the Project has involved
more than 85 farmers as demo-farmers every year from 2012 and onward to facilitate the farmer
to farmer (FTF) transfer of rice cultivation techniques for strengthening the Project’s
sustainability.

OVI 3-1: More than half number of participating farmers is able to use at least one type of
agricultural production technique shown at the training activities.

<Achievement level: achieved>

3 target communes (30 in Battambang, 4 in Pursat, 3 in Kampong Chhnang)
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e According to the 2012 and 2013 End-line Survey results, all respondents have adopted at
least one newly introduced technique in rice cultivation®. The 2013 survey results reveal
that the indicator is achieved in all three providences with more than five techniques
being adopted by 52%. It was also confirmed that there are regional differences in the
adopting the APPP-recommended techniques. In Pursat and Kampong Chhnang Province,
100% of farmers have adopted more than five techniques, whereas the adoption rate is
lower in Battambang Province where only 37% of farmers have adopted more than five
techniques.

Table 5. Number of APPP Recommended Rice Caultivation Techmques Adopted (2013)

Mo"?“"'fiﬁ‘“iﬁs‘
Wech,mqu% ;
37%
Pursat 100%
Kampong 7 41 8 0 100%
Chhnang
Total: 20 68 92 126 39 0 345 52%

Source: Project Report

*  According to the 2013 End-line Survey, the rice cultivation techniques recommended by
APPP that are widely practiced by more than 80% of respondents (FFS training
participants) are land leveling (82%), appropriate fertilizer application (82%) and
weeding (82%). Approximately 50 to 60% farmers practice seed selection (62%), hot
water disinfection (52%), and removal of foreign varieties (46%). The techniques that
are less adopted by survey respondents are three-week seedling for transplanting (31%),
nursery making (25%), and line-transplanting (24%). Pilot group members had higher
adoption rates for all rice cultivation techniques; however, transplanting techniques were
not well-adopted even among them. This indicates techniques such as nursery bed
making and line-transplanting that require more time and effort, which increases
production expenses in labor, are not widely adopted by farmers.

Table 6. Adoptlon of APPP Recommended Rice Cultivation Teclmlques (2013)

1. Land levelmg 82% 99%
2. Appropriate fertilizer application 82% 97%
3. Weeding 82% 97%
4. | Seed selection 62% 100%
5. Seed disinfection by hot water 52% 100%
6. | Removal of foreign varieties 46% 97%
7. Three-week seedling for transplanting 31% 41%
8. | Nursery bed making 25% 86%
9. | Line- transplanting 24% 60%

Source: Project Report

The nine techniques are newly introduced by the Project. The technique, such as weeding, was not practiced
because farmers used the broadcasting or random planting methods, which made it difficult for farmers to enter their
rice fieids.
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(4) Achievements of Output 4

OVls:
4-1  More than 100 tons of certified seeds are produced annually by 2014,

4-2  More than one ton of registered seeds are produced annually by 2014,

4-3  More than 1,000 farmers use quality seeds.

Output 4 is evaluated to have been achieved judging from the assessment on the achievement
level of its three indicators, SGG menitoring survey results, interviews conducted to SGG
members by the Evaluation Team, and observations by project stakeholders, such as JICA
experts, C/Ps, and extension workers, on the distribution of quality seeds.

For the promotion and distribution of quality seeds, three SGGs were established in
Battambang Province in 2011 and one SGG in Kampong Chhnang Province in 2012, and TAS
has also been reformed into an agricultural station specialized in seed production. As shown in
Table 3, from 2011 to 2013, FFS training for SGGs were held 62 times, attended by 844 SGG
members in total (accumulative).

The Project developed the Project Standards for Seed Field Inspection (2011) and adopted the
MAF¥’s Standard of Seed Quality to ensure the quality of seeds produced by four SGGs and
TAS and required all SGGs and TAS to follow the standards. To promote the distribution of
quality seeds, various sales promotion (marketing) activities were conducted using main
channels of media (newspaper, radio and television) as well as sign-boards set up at
demo-farms.

The Project has also been working to strengthen SGGs’ organizational management capacity
by developing standard accounting formats, providing book-keeping training, and facilitating
SGGs to establish their by-laws. It has also constructed or renovated seed warehouses and
drying yards (see Annex 7 for the list of facilities renovated or rehabilitated) and provided
agricultural equipment (e.g. winnowers and threshers) to TAS and four SGGs (see Annex 6).
These activities led to the strengthening of the capacity of the SGGs and TAS to produce quality
seeds and promote their distribution.

OVI 4-1: More than 100 tons of certified seeds are produced annually by 2014,
<Achievement level: achieved>
*  Asshown in Table 7, four SGGs and TAS produced 110.8 tons of certified seeds in 2013,

exceeding the target of 100 tons (see Annex 12 for the production volume by three
provinces from 2011 to 2013.)

* In 2014, 47.4 ha is planned to be used by 72 seed growers for seed production
(cumulative total of the 2014 dry and rainy season). Since the planting area for seed
production in 2014 will be 7 ha larger than that in 2013, it is expected that the indicator
will be achieved in 2014.
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Table 7. SGG Achievements (2011-2014)

Quality rtified Seeds 939 81.7 110.8 - 286.5
seeds(tons) [Registered Seeds 33 33 4.4 - 11.0
Number of Farmers Using 41 869-944 634-694 746-831 | 2,339-2,571
Quality Seeds *

The number of farmers using quality seeds in 2011 is the number of demo-farmers. The numbers of farmers using
quality seeds from 2012 to 2014 are estimated from amount of certified seeds produced in the previous years by the
8GGs and TAS (e.g. for the 2013 cultivation season, seeds produced in 2012 were used).

OVI 4-2: More than one ton of registered seeds are produced annually by 2014,
<Achievement level: achieved>

¢ Four SGGs and TAS produced 3.3 tons of registered seeds in 2011 and 2012, and 4.4
tons in 2013, The target of more than one ton was achieved in three years in a row.

OVI 4-3: More than 1,000 farmers use quality seeds.
<Achievement level: achieved>

*  According to the project estimate, approximately 2,500 farmers used quality seeds from
2011 to 2014, exceeding the target of 1,000 farmers.

*  There is a high market demand for high quality seeds. According the Moung Russei SGG
in Battambang, the SGG has received inquiries and orders from approximately 90 people
from various provinces across the country after the Project launched a sales promotion
campaign in 2013 and the SGG group leader won the 2013 Annual Excellent Farmer
Contest in March 2014.

(5) __Achnevc_;m_ents of Output 5

laboratlon of't h : Av inci

A A

OVIs:
5-1 More than 2,000 tons of Indica rice produced with quality seeds are annually in circulation
by 2014 in market

5-2  More than 18 groups of farmers in 3 target provinces conduct collective actions, such as
collective purchase of agricultural inputs, produce Indica rice under a technical standard
procedure introduced by the project, sharing price information, collective shipping, or
collective sales.

Output 5 is evaluated to have been achieved judging from the achievement level of its
indicators, monitoring survey results on SGGs and pilot groups, interviews conducted to SGG
and pilot group members by the Evaluation Team, and observations by the project stakeholders,
and feedback from pilot members and demo-farms.

In order to improve the distribution of Indica rice produced beneficiary farmers, the Project
established 15 pilot groups, in addition to four SGGs discussed above. In the Project pilot group
members are required to attend FFS training for pilot group members (90% participation rate in
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2013)°

. To facilitate the collaboration among various stakeholders from the private and public

sectors, the Project held a workshop in 2012 for commune and district council membets (see
Output 2) and another one in 2013 for international and local NGOs, other donor agencies, and
PDA staff. The Project also supported SGGs and pilot groups to visit rice millers to understand
the buyers’ needs and to market their produce. As a result of these project activities, the two
indicators have been achieved.

OVI 5-1: More than 2,000 tons of Indica rice produced with quality seeds are annualily in

circulation by 2014 in market.

<Achievement level: achieved>

Based on the amount of quality seeds produced by SGGs and TAS in the previous year
and the estimated amount of self-consumption by farmers, it is estimated that 2,413 tons
of Indica rice produced from quality seeds were circulated in the market in 2012 and
1,712 tons in 2013,

OVI 5-2: More than 18 groups of farmers in 3 target provinces conduct collective actions,

such as collective purchase of agricultural inputs, produce Indica rice under a
technical standard procedure introduced by the project, sharing price information,
collective shipping, or collective sales.

<Achievement level: achieved >

L J

As show in Table 8, 19 farmers groups (4 SGGs and 15 pilot groups) have been formed
by 2013, cxceeding the target of 18.

Table 8. Group Formations of SGGs and Pilot Groups
T

2011 3 0 ¢ 0

2012 3 1 1 1 6
2013 3 i 5 9 19
2014 3 1 5 9 1 19

Source: Project Report

From 2011 to 2013, all SGGs conducted collective activities, (i.e. collective purchase of
seeds, use of APPP recommended techniques in seed production, price information
sharing and collective sales of their produce). As a result of collective negotiation, three
SGGs in Battambang were able to successfully sign a sales/purchase agreement for 50
tons of certified seeds with one rice miller.

The Project established a pilot group fund mechanism to facilitate collective actions. In
2013, the collection rate of the group funds of 15 groups was 92%. Using the fund, pilot
groups have conducted the collective purchase of agricultural inputs. All groups have
been producing rice utilizing rice cultivation techniques introduced in FFS training, and
shared price information among themselves.

% The FFS training for pilot group members is the same as the FFS training for participating farmers, except for the
last session. While the FFS training for participating farmers focuses on rice cultivation techniques only, the training
for pilot group members emphasizes the business aspect of rice cultivation more in comparison, by including
discussion on the sales of the season, the cost-benefit-analysis, and the plan for the next season on the last session.
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*  The collective sales of produce was conducted by pilot groups in 2012 but not in 2013,
The decision of pilot groups not to conduct collective sales was mainly because of the
increasing market demand for wet paddy and the different timing of harvesting among
pilot group members. According to one pilot group interviewed by the Evaluation Team,
the sales price of wet paddy drops drastically within a few days after the harvest (the
price of two-day old wet paddy is half of one-day old paddy.); therefore it is financially
unfeasible to sell wet paddy as a group.

3-4. Prospect of the Project Purpose Being Achieved

OVIs:
1. The Indica rice yields of Demo-farmers will increase from 2.75 ton/ ha in 2010 to 4.00 ton/
ha.

2. The Indica rice yields of farmers who participated in training will increase from 2.75 ton/
ha in 2010 to 3.50 ton/ ha.

3. Gross output (converted to sales price) of Indica rice production of Demo-farmers increase.

4.  Gross output {converted to sales price) of Indica rice production of farmers who
participated in training increase.

Considering that all four OVTs for the Project Purpose have been achieved or mostly achieved
and all five Outputs have been achieved, the prospect of the Project Purpose of being achieved
by the end of the project period is high.

OVI 1: The Indica rice yields of Demo-farmers will increase from 2.75 ton/ ha in 2010 to
4.00 ton/ ha.

<Achievement level: achieved >

*  Asshown in Figure 1, the annual Indica rice yields by demo-farmers exceeded the target
of 4.0 tons/ha in three consecutive years since the Project started (4.5 tons/ha in 2011,
4.3 tons in 2012, and 4.4 tons in 2013).

Figure 1. Annual Indica Rice Yields (2010-2013)
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Source: Project Report
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OVI 2: The Indica rice yields of farmers who participated in training will increase from 2.75
ton/ ha in 2010 to 3.50 ton/ ha.

<Achievement [evel: mostly achieved.>

*  As shown in Figure 1, although the annual Indica rice yield by participating farmers has
not achicved the target, there was a steady increase in the annual yield from 2011 to 2013.
Judging from the steady up-ward trend of the annual yield, the Project has successfully
contributed to the improvement in participating farmers’ productivity.

*  Despite the up-ward trend of the annual yield, according to JICA experts, it may be
difficult to reach the target in 2014 due to the extensive drought that affected the target
communes, especially in Battambang Province.

OVI 3: Gross output (converted to sales price®) of Indica rice production of Demo-farmers
increase.

<Achievement level: achieved.>

*  As shown in Graph 2, there has been a significant increase in the annual sales of Indica
rice among demo-famers. According to the baseline survey, the average annual sales in
2010 among rice farmers in the three target provinces were USD 1,207 per household.
The sales amount per household almost doubled in 2011 to USD 2,086 and stayed above
USD 2,000 per household in the next two years (USD 2,271 in 2012 and USD 2,101 in

2013).
Figure 2. Annual Sales per Household (2010-2013)
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Source: Project Report

OVI 4: Gross output (converted to sales price) of Indica rice production of farmers who
participated in training increase.

<Achievement level: achieved.>
* As shown in Figure 2, there has been an increase in the annual sales of Indica rice

produced by participating farmers. From USD 1,207 in 2010, the sales increased to USD
1,364 in 2011, USD 1,340 in 2012, and USD 1,592, 2013.

S Sales price per household = average annual yield * averaged cultivated areas*average sales price / (4,000
Cambodian R/1USD)
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*  Many farmers interviewed by the Evaluation Team commended that the application of
APPP recommended techniques have resulted in an increase in the yield and a decrease
in the amount of seeds and fertilizers used per hector. Several farmers have reported that
the amount of fertilizers and seeds have reduced in half,

* According to farmers interviewed by the Evaluation Team, the improvement in the
quality of the rice they produce is recognized by middle-men. Although the recognition
rarely leads to an increase in the purchasing price, it guarantees the sales. Before the
Project, several farmers experienced their produce being refused to be purchased by
middle-men or purchased at hammered down price due to its poor quality. Since they
participated in FFS, participating farmers have not experienced their produce being
rejected by middle-men and middle-men prefer purchasing from them.

3-5. Prospect of the Overall Goal Being Achieved

Indicators:
1. The Indica rice yiclds of farmers in the target areas will increase from 2.75 ton/ ha in 2010
to 3.00 ton/ ha.

2. Gross output (converted to sales price) of Indica rice production of farmers in the target
areas increase.

The prospect of the Overall Goal being achieved within three to five years remains uncertain
at the time of the Joint Terminal Evaluation. A gradual improvement in the productivity and
income of farmers in the target areas in the three provinces in West Tonle Sap is highly likely to
occur at a slow pace through the transfer of knowledge from farmers who participated in project
activities to other farmers. However, the budgetary constraint of the Cambodian Government
will likely reduce the scale of extension services provided by extension workers in the three
provinces after the project completion. The improvement in the productivity and income of
farmers are greatly affected by many external factors, such as the occurrence of natural disasters,
the outbreak of crop diseases/pests, the change in the market demands, and the construction of
irrigation systems, which make the prospect uncertain.

The follow-up survey to 22 demo-farmers who attended the 2011/12 FFS training indicates
that the farmer-to-farmer (FTF) transfer of rice cultivation techniques will be likely to continue
after the project completion. The survey results show that aill respondents have continued to
practice most of APPP recommended rice production techniques introduced in FFS training and
that they have received inquiries from other farmers about technical information (approximately
60 farmers per demo-farmer) (see Figure 3). Moreover, the survey results show that ali
respondents are willing to support other farmers who request technical information (see Figure
4). The Evaluation Team also confirmed through interviews with demo-farmers that they have
provided and will continue to provide advice to neighboring farmers who have not participated
in FFS,

20

— 101 —

e’



Figure 3. Number of Ingruires to 2011/12 Figure 4. Willingness of 2011/12

Demo-Farmers to Train Other Farmers
Not, willing

0%

Yes. many
$3%

Source: Project Report Source: Project Report

As to the achievement level of the Overall Goal’s indicator on the average yields of farmers
in the target areas, the indicator was achieved in 2013 in Pursat (3.3 tons/ hector) and in
Kampong Chhnang (3.2 tons/ hector). The average yield in Battambang fell significantly below
the target (2.4 tons / hector) as the Battambang province was most severely affected by floods
among the three target provinces. It is also reported that the average national paddy yield
increased from 2.83 tons per ha in 2009 to 3.11 tons per hector in 2012, This indicates that the
overall productivity in rice production in Cambodia is improving. As to the achievement level of
the indicator on the income of farmers in the target areas, there is no statistics available to check
the progress at the time of the Joint Terminal Evaluation.

3-6. Implementation Proccss of the Project

As discussed in the “3-2. Achievement of Activities,” project activities have been conducted
mostly as planned without any significant delay and all activities are either already completed or
expected to be completed within the project period. The following factors have affected project
activities.

(1) Promoting Factors of a Smooth Project Implementation
1) Close Communication within the Project

The main factor that has promoted a smooth project implementation was a strong team work
among PDA officers (C/Ps), JICA experts, and extension workers, built on a close
communication. In the Project, various regular meetings have been held to ensure a clear flow
of information among project members. The meetings held in the Project are:

a) daily morning assemblies®, attended by JICA experts, PDA Battambang C/Ps, and
project staff,

b) weekly JICA Expert meetings, attended by JICA experts,

c) monthly monitoring meetings, attended by JICA experts, C/Ps and extension staff
from three provinces, and project staff, and

7 National Strategic Development Plan (2014-2018)
% The daily morning assembly had been conducted from the project beginning to the end of 2013; however, in
consideration of the Project efficiency, it has changed to weekly moming assembly.
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d) bi-monthly project manager meetings, attended by project managers (PDA directors)
from three provinces, JICA experts, C/Ps, and extension staff.

As discussed in “3-3 Achievements of Outputs,” the monthly monitoring meetings have been
used to hold ad-hoc short training sessions/study sessions to brush up technical knowledge and
skills of C/Ps and extension workers,

2) Effective Cooperation/Collaboration with Other JICA Schemes and NGOs

The Project has had an effective cooperation and collaboration with relevant projects by JICA,
other donors, and local NGOs in transferring APPP recommended techniques in rice cultivation
and seed production. Through efficiently utilizing each other’s resources, the Project created
synergetic effects towards achieving the Project Purpose and the Overall Goal. For example, the
Training on Rice Cultivation Methods through FFS in 2012, which was jeintly conducted by the
Project and the Improvement of Agricultural River Basin Management and Development Project
(TSC3), has strengthened not only the capacity of TSC3’s C/Ps, but also the capacity of the
Project’s C/Ps who performed the role of trainers in the training.

3) Flexible and Timely Support in Response to Natural Disasters

In response to extensive floods that occuired in November 2011 and October 2013, the
Project provided emergency supplies of agricultural inputs to support the affected for their quick
recovery. The flexible and timely measures taken by the Project to mitigate the negative impacts
of the disasters encouraged the affected participating farmers, SGG members, and pilot group
members to continue project activities.

4) Active Media Campaigns

The Project has strategically used all mainstream media channels (i.e. nation-wide newspaper,
TV, and radio) to publicize the Project’s activities to the general public and donor communities
with a view to attracting their interest in the Project and to promoting the sales of quality seeds
produced by SGGs. The media campaigns successfully increased the public recognition of the
Project and the sales of quality seeds produced by TAS and SGGs.

(2) Hindering Factor of the Project Implementation
1) Occurrence of Natural Disasters

During the project period, heavy floods and droughts occurred every year. This resulted in: a)
a difficulty for farmers to follow APPP recommended techniques, especially transplanting
methods, b) a reduction of their yields, and c) an increase in the number of villagers, especially
the youth, migrating to urban areas or other countries for work, which exacerbated the labor
shortage. Battambang and Pursat Provinces were affected by floods in 2011, all three provinces
were affected by droughts in 2012 and Battambang Province was heavily affected by floods in
2013. The occurrence of a prolonged drought was also reported in 2014 during the planting
season.
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3-7. Measures Taken to Address the Mid-term Review’s Recommendations

The Project has taken appropriate measures to follow up the recommendations set forth in the
Joint Mid-term Review conducted in November 2012.

1) Recommendations to the Project on Activities Targeting Pilot Groups

The Joint Mid-term Team pointed out that in order for pilot groups to be paid higher prices
for their produce (Indica rice), the Project should continue its efforts to monitor a stable supply
of quality rice produced by pilot groups and to facilitate collective activities, such as collective
shipment and sales of their produce.

In response to these recommendations, the Project took the following measures:

The Project kept making it mandatory for all pilot members to adopt APPP recommended
rice cultivation techniques covered in FFS training; and

Representatives of cach pilot group visited rice millers to understand the buyer’s needs on
rice varieties and quality and to increase the general awareness on the Project.

Upon implementing these measures, most pilot group members were able to produce Indica
Rice of high quality using quality seeds produced by SGGs; however, the purchase price offered
by rice millers did not necessarily increase. This is due to the fact that although the quality is
certainly one of the key determents when setting a price, there are other determents, such as the
timing of the harvest and changes in the rice market trend. Nonetheless, FFS training
participants and pilot group members reported that middle-men have started to notice that the
rice produced by them is of high quality and give priority to buying from them.

2) Recommendations to the Project on Strengthening the Project’s Sustainability

The mid-term review team pointed out that for strengthening the Project’s Sustainability, it is
important that the Project trains as many demo-farmers as possible, strengthens SGGs’ financial
and group management capacities, and facilitates the dissemination of APPP recommended rice
cultivation techniques.

In responding to the above, the Project took the following measures:

From the second year on, the Project trained more than 85 demo-farmers a year, up from 41
demo-farmers in the first project year of 2011.

The Project developed standardized book-keeping formats for SGGs in 2013 and made it
mandatory that SGGs settle their accounts annually.

As discussed earlier, the Project has proactively collaborated and cooperated with relevant
projects and organizations. It has also conducted the Workshop for Better Agricultural
Service for Rice Farmers in November 2013, attended by international aid agencies and
NGOs. Since the joint mid-term review, 159 persons from six organizations (including
NGOs) have visited SGG to learn seed production techniques.
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3) Recommendations to MAFF on Utilizing the Project’s Good Practices and Lessons
Learned in Future Cooperation between Cambodia and Japan

Since the JICA’s loan scheme, the West Tonle Sap Irrigation and Drainage Rehabilitation and
Improvement Project, was in the pipeline, the joint mid-term review team recommended that
MAFF place PDA staff (C/Ps and extension workers) trained in the Project in the target areas of
the irrigation project so that good practices and lessons learned from the Project will be applied.

Following up on the recommendation, MAFF, through the cooperation with the Ministry of
Water Resources and Meteorology (the executing agency of the irrigation project), has assigned
staff to the implementation unit of the irrigation project. The Agricultural Extension Service
Unit is in the process of developing an activity plan on improving farm management, which is
one of the soft components of the irrigation project. With the actual implementation of the
irrigation project under the JICA’s loan scheme to be conducted from 2015, it is planned that
PDA staff trained in APPP will be assigned to the project implementation unit so that they will
be involved in the project implementation process.

4 Result of the Evaluation

4-1 Relevance
The Relevance of the Project is assessed as high.
(1) Relevance with the Needs of Cambodian People

In Cambodia, more than 80 percent of Cambodian people live in rural areas and most of the
Cambodian rural population engages in agricultural activities. The development of the
agricultural sector is a key to stable economic growth, poverty reduction, and rural development
in Cambodia. Despite its importance, most farmers have not received extension services and
their knowledge on effective and efficient farming practices is limited. Given the importance of
developing the agricultural sector for the country’s economy and livelihoods of rural people as
well as the situation surrounding agricultural extension services, the Project is in line with the
Cambodian people’s needs.

(2) Relevance with the Development Policy of the Cambodian Government

The Project is in line with the Rectangular Sirategy for Growth, Employment, Equity and
Efficiency Phase III (2014-2018), which is the medium-term national development framework
of the Cambodian Government. The Project is also in line with the National Strategic
Development Plan (2014-2018), the Agricultural Strategic Development Plan (2014-2018), and
the Policy on the Promotion of Paddy Production and Rice Export (2010). These policies state
that the Cambodian Government aims to further improve the productivity of rice and other
crops by, inter alia, developing the human resources of the agricultural sector, strengthening and
expanding of extension services, and promoting the production and use of quality seeds.

(3) Relevance with the Japanese Aid Policy to Cambodia

In the Country Assistance Policy for the Republic of Cambodia (2012), the Japanese
Government sets agriculture and rural development as one of the main strategic areas under the
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“strengthening of the basis for economic activities,” which is one of three priority pillars (goals).

Under the strategic area, the policy document states that with the aims to develop the agriculiure
sector and improve the livelihood of under-privileged farmers, the Japanese Government
supports to improve the productivity and quality of rice through improving rice production
skills.

(4) Comparative Advantages of Japan’s Cooperation in the Project

Japan’s productivity in rice cultivation is among the highest in the world. In 2012, the
country’s average yield was 6.7 tons per hector, in comparison to the world’s average of about
4.4 tons per hector (International Rice Research Institute [IRRI], 2014), Moreover, Japan has
been providing technical cooperation in improving the agricultural productivity in Battambang
Province for a decade through the implementation of BAPEP from 2003 to 2006 and BRAND
from 2006 to 2010. Through the experiences in supporting the Cambodian Government to
implement these two projects, Japan has accumulated substantial knowledge on effective and
efficient methods in rice cultivation in Cambodia.

4-2 Effectiveness

The Effectiveness of the Project is assessed as high.

(1) Prospect of the Project Purpose Being Achieved

As discussed in “3-4. Prospect of the Project Purpose Being Achieved,” the Project Purpose
(“Productivity and income of farmers who participate in the project activities in the three
provinces in West Tonle Sap are improved.”) is envisaged to be achieved by the end of the
project period, judging from the achievement levels of the four OVIs of the Project Purpose and
the achievement levels of the five Outputs.

The Project has conducted an extensive range of activities, including the capacity
development of C/Ps and extension workers, the implementation of the FFS training and the
development and distribution of various manuals and teaching materials. As a result, the average
annual yields of Indica rice produced by demo-farmers have exceeded over 4.3 per hector in
three consequent years from 2011 to 2013, up from 2.75 tons per hector in 2010 (baseline
survey data) (OVI 1) and the average yields for participating famers have also steadily increased
during the same period. With the average annual yields at 3.3 tons per hector in 2013, almost
reaching the target of 3.5 tons per hector, the indicator is mostly achieved (OVI 2). The annual
sales of rice per house hold have also increased from USD 1,207 in 2010 (baseline) to USD
2,191 in 2013 for demo-farmers and USD 1,592 in 2013 for participating farmers (OVIs 3 and
4).

According to APPP farmers interviewed, since they participated in FFS training and practice
APPP-recommended techniques, they spend less seeds and fertilizers than before, and they have
received inquiries from neighboring farmers especially on the appropriate application of
fertilizers. They also noted that since they acquired APPP-recommended techniques middle-men
have recognized the improved quality of rice they produce. Although the production of quality
rice have not guaranteed higher prices offered by middle-men in comparison to their
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neighboring farmers, according to APPP farmers interviewed, middle-men give the priority of
buying from them.

(2) Causality between Qutputs and Project Purpose

The five outputs, a) improvement of extension workers’ abilities to implement extension
activities, b) promotion of farm management activities by target communes, ¢) improvement of
rice cultivation techniques, d) promotion of the production and distribution of quality seeds, and
e) improvement of the Indica rice distribution, are all necessary components for achieving the
Project Purpose (improvement of the productivity and incomes of farmers) and cover all factors
that contribute to its achievement within the framework of this technical cooperation project.

(3) Fulfillment of Important Assumptions for Achieving the Project Purpose

1) Important Assumption 1: Prices of Indica rice remain stable.

The prices of Indica rice fluctuate depending on the harvest timing, varieties, post-harvest
treatment, and other factors. In recent years, the market demand (buyers’ need) is shifting from
sun-dried paddy with low moister content to wet paddy with high moisture content. The price of
wet paddy drop faster than dried paddy from the harvest because wet paddy gets spoiled if
remained un-dried. The change of the buyers’ need has made it more difficult for pilot group
members to carry out collective shipment and sale of the Indica rice.

2) Important Assumption 2: There are no severe unseasonable changes of weather,

As discussed in “3-6 Implementing Process of the Project,” heavy floods and droughts have
occurred in the target areas, which affected the project implementation. Upon request from the
Battambang PDA, the Project reacted by providing agricultural inputs to the affected farmers
(see 3.1 Allocation of Inputs).

(4) Contributing Factor and Hindering Factor to Effectiveness
1) Contributing Factor

*  Active Collaboration/Cooperation between the Project and Relevant Projects: As
discussed in “3-6 Implementation Process of the Project,” there has been an active

collaboration/cooperation between the Project and relevant JICA projects/donors/NGO
in implementing training and a workshop and facilitating FTF transfer of knowledge.
The collaborative/cooperation efforts facilitated the dissemination of APPP
recommended techniques on rice cultivation/seed production to a greater number of
farmers, The Project has worked especially close with the TSC3 Project. The
collaborative activities include implementing the training for TSC3 C/Ps in 2012, setting
up demo-plots in the TSC3 target areas, and implementing FFS training in the areas.

2) Hindering Factors

*  Occurrence of Natural Disasters: As discussed in the “3-6 Implementation Process of the
Project”, serious floods and/or droughts have occurred every year. This resulted in the
reduction of yields as well as income of farmers, and increased economic migration
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among villagers, which affected the attendance rate of FFS. In one of the project site,
FFS participants had to sow seeds three times during one cropping season due to floods.

*  Low market demand of the 10 prioritized rice seed varieties: The ten prioritized rice seed
varieties are selected by the Cambodian Government from the standpoints of food
security. They are not, however, necessarily in line with the market demand and are not
traded at high prices. Since the Project aims to increase both the productivity and ircome
of farmers, the Project had to select varieties that produce high yields and are traded at
high prices; however, there were only few seed varieties that meet both criteria. Most
demo-farmers interviewed during the Joint Terminal Evaluation produce Phka Rumduol
(fragrant rice). This particular variety is traded at high prices but is also highly
susceptible to rice blast. During the Project, there were outbreaks of rice blast at many
demo-farms, which affected APPP participating farmers’ yields.

4-3  Efficiency

The Efficiency of the Project is assessed as relatively high.

(1) Conversion of Inputs to Qutputs

In the Project, most of the Inputs for implementing activities have been allocated as planned
and duly used to implement project activities in order to produce the five Outputs. As discussed
in “3-2 Achievements of Activities” project activities have been conducted mostly as planned
without any significant delay and all activities are either already completed or expected to be
completed within the project period. As a result, all the five outputs have been achieved.

(2) Contributing Factors and Hindering Factors to Efficiency

1) Contributing Factors

*  Effective training method: The training on implementing FFS to C/Ps and extension
workers and the FFS training to farmers encompass the transfer of knowledge through
lectures and practices on APPP-recommended techniques on rice cultivation and seed
production, which were conducted in five stages covering an entire farming season from

seed treatment to harvesting. This training method is highly evaluated by project
stakeholders including PDA directors, C/Ps, and extension workers.

»  Efficient use of monthly monitoring meetings: As discussed in “3-6 Implementation
Process of the Project,” a monthly monitoring meeting is held in the Project to share
information about and discuss issues related to the Project. The meeting has also been
used as a learning forum to strengthen the capacity of C/Ps and extension workers
through short training sessions and self-organized study sessions. The monitoring

meetings have facilitated a close communication within the Project and created learning
opportunities for C/Ps and extension workers from good practices in other target
provinces.

*  Active media campaign: As discussed in “3-6 Implementation Process of the Project,”
the Project has strategically used all mainstream media channels (i.e. nation-wide
newspaper, TV, and radio) to publicize the Project’s activities to the general public and
donor communities with a view to atiracting their interest in the Project and to promoting
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the sales of quality seeds produced by SGGs. The media campaigns successfully
increased the public recognition of the Project and the sales of quality seeds produced by
TAS and SGGs.

¢ Use of locally available items: The agricultural equipment and tools necessary for the
implementation of project activities (winnower and threshers that were provided to
8GGs and TAS and other items used in FFS training, such as drum-seeders, moisture
meter, and platform scale) were mainly sourced locally. The Project did not procure any
extensive and high-tech equipment in order to ensure that farmers would be able to
replace them in the future by themselves.

2) Hindering Factors

» Insufficient Assignment and Transfer of former BRAND C/Ps: It was envisioned in the
initial plan formulated in the Detailed Planning Survey in 2010 that the Battambang PDA

staff members who were assigned as C/Ps in the previous technical cooperation projects,
BAPEP and BRAND, should continuously be assigned as C/Ps in the Project and
provide guidance to newly assigned C/Ps. In contrary of the Project’ s initial plan, only
three former BRAND C/Ps were continuously assigned as C/Ps in the Project, At the
time of Joint Terminal Evaluation, two of them were transferred and there is only one
former BRAND C/P remaining as APPP’ s C/P. The insufficient transfer of technical
skills and knowledge from former BAPEP/BRAND C/Ps to the newly assigned C/Ps
reduced the Project’ s Efficiency.

* Insufficient consensus building on cost-sharing: There was not sufficient consensus
building on cost-sharing between the Japanese and Cambodian sides at the project
formulation stage. Many budgetary issues, such as overtime fees and payment methods
for C/Ps and extension workers for project activity implementation, should have been
addressed at the initial stage of the Project between the Japanese and Cambodian sides.

4-4  Impact
The Impact of the Project is assessed as relatively high.
(1) Prospect of the Overall Goal Being Achieved

As discussed in “3-5 Prospect of the Overall Goal being Achieved,” the prospect of the
Overall Goal (“Productivity and income of farmers in the target areas in the three provinces in
West Tonle Sap are improved.) being achieved within three to five years remains uncertain. The
main factors that make the prospect unclear are the budgetary and human resources constraints
of the Cambodian Government and many external factors, such as the occurrence of natural
disasters, the outbreak of crop diseases, the change in market demands, and the construction of
irrigation systems, that affect productivity and incomes of farmers. Nonetheless, a gradual
improvement in the productivity and income of farmers is expected to occur at a slow pace
through the farmer to farmer transfer of knowledge. The implementation of the “West Tonle Sap
Irrigation and Drainage Rehabilitation and Improvement Project,” an upcoming Japanese ODA
loan project, for rehabilitation and maintenance of the irrigation facilities in Battambang, Pursat
and Kampong Chhinang Provinces is likely to contribute to the Overall Goal. Extension services
provided by extension workers are likely to continue to some extent; however, service provision
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is likely to be conducted at a limited scale due to the Cambodian Government’s budgetary
comnstraints.

(2) Prospect of the Overall Goal’s Important Assumptions to be Fulfilled

1) ILmportant Assumption 1: Extension activities are continued.

From the follow-up survey to 22 demo-farmers who attended the 2011/12 FFS training
conducted by the Project and the interviews during the Joint Terminal Evaluation, it is deemed
that the farmer to farmer transfer of rice cultivation techniques will continue after the project
completion. The Project has provided certificates to high-forming FFS participants,
demo-farmers, and pilot group members to facilitate the continuous implementation of farmer to
farmer transfer of rice cultivation techniques. The scale of extension services by PDA staff and
extension workers after the project completion is uncertain due to the budgetary constraint.

2) Important Assumption 2: Production of quality seed is continued.

The prospect for SGGs to continue quality seed production activities is high. There is a strong
market demand for quality seeds and SGGs have been accumulating production and sales
experiences through the Project. According to the Moung Russei SGG, after the sales promotion
activities using the mainstream media, the group has received many orders and the seed
production activities have been profitable for the group members.

3) Important Assumption 3: Distribution improvement of Indica rice production is continued.

The prospect for the collective sales of Indica rice by pilot groups is low since the market
demand for wet paddy is higher than dry paddy and it is unfeasible to conduct collective sales of
wet paddy as wet paddy needs to be sold quickly after the harvest. According to all pilot group
members interviewed by the Evaluation Team, pilot group members plan to continue other
collective activities, such as joint purchase of inputs and application of APPP recommended
techniques, after the project completion.

(3) Positive Ripple Effects (Other Impacts)

As summarized in Table 9, there are many positive impacts that came about as a result of the
project implementation that contribute to the achievement of the Overall Goal.

Demo-farmers who participated in th
demo-plots as grading seeds to neighboring farmers.

Harvest E By . : Gradlng-Sfe'dS Snld‘ — To
Seed Sales by | a7 24 out of 33 demo-farmers | 153 neighboring farmers
Demo Farmers
2012 (no survey conducted)
2013 43 out of 74 demo-farmers | 213 neighboring farmers and 11 rice millers

This indicates that the effectiveness of APPP recommended techniques in increasing the
productivity was noticed by neighboring farmers.

Voluntary Farmers (mainly former FFS participants and their neighboring farmers) in the Moung Russei
Establishment of | ¢ommune, Battambang organized themselves and formed two drum-seeders groups for the
collective use of drum seeders. The combined number of group members has grown from 33
members in 2013 to 44 members in 2014. As of June 2014, the two groups already purchased

Farmers” Groups
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addition
groups, the transfer of technical skills is conducted by former FI'S participants to
non-participants.

ree drum seeders with money that they collected among themselves, Within the

Prizes won by
preject assisted

Farmers assisted by the Project won prizes at agricultural fairs in January 2014 and March
2014, According to SGGs that won the prizes reported that orders and inquiries about
production techniques have increased as a result.

* January 2014: At the agricultural fair jointly organized by GIZ, USAID and PDA

Kampong Chhnang in January 2014, two SGG members from the Phnom Touch Samaki
SGG won the 1st and 2nd places and a demo farmer won the 4th place for the entry

farmers category of rice products (paddy and milled rice).
*  March2014: At the 2013 Annual Excellent Farmer Contest, organized by MAFF, a
member of the Moung Russei SGG won the nation’s best farmers award for “High Quality
Seed Production Technology.” The award ceremony was presided by the Prime Minister
Hun Sen.
Upon requests received from NGOs, relevant projects, and communes located outside the
project target areas, the Project and SGGs conducted training to transfer APPP recommended
techniques. During the cultivation season in 2013, 411 persons from 13 organizations visited 3
SGGs and TAS. Out of these, 182 persons from eight organizations received training on seed
production from SGG members. According to Moung Russei SGG through project activities,
not only SGG group leaders, but also its group members, have also become capable of
conducting training on seed production to other organ.
Examples of Transfer of APPP Recommended Techniques
" Period [ Ta _Tr-a.mmg provnded-‘.By e Ti‘aining Topigs'
Four NGO staffand 20 | Banan SGG Seed production
farmers supported by
the NGOs (i.e. GRET
August | and CIRD) operating in
2012 Siem Reap Province
10 farmers supported by | Moung Russei SGG | Seed production
the USAID HARVEST
Transfer of Project
APPP C/Ps of TSC3 Project { C/Ps Rice cultivation techniques
Recommended July- from six target and FFS
Techniques October | provinces and Pursat 515 copies of manuals
2012 exiension workers developed by the Project
was distributed
2012 Orphanage in C/Ps and extension | FFS
onwards | Battambang workers
Cooperative members 3 demo- farmers in | « Effectivencss of FFS,
February | supported by a local Battambang and experiences as demo-
2013 NGO, KWAP C/Ps farmers (visiting lecture)
= Seed training (training)
Farmers in the Roussey | Battambang PDA | - Training on seed
June Krang commune, (C/Ps and extension selection and treatment
2014 Moung Russei District workers), and JICA | « Distribution of three
(non-target area) expérts types of manuals
The Project also collaborated with private companies. In 2013, it accepted a request from a
private company producing rice in Battambang to participate in FFS training for participating
farmers and SSGs. [n 2014, upon request from another rice company in Battambang, it has
been providing technical advice to the company.
Visit to the The Minister of MAFF visited the project office in PDA Battambang in November 2011 and
Project by the | the project assisted two sites and demo farms in Kampong Chhnang in August 2012, The
Minister of second visit was accompanied by 21 MAFF officials, 5 lecturers and 45 students of the Royal
MAFF University of Agriculture.
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(4) Gender Implication of the Project

In Cambodia, women usually have the control over the family finances. The increase in
incomes contributes to the improved access to education for beneficiaries’ children. In the
interview conducted during the Joint Terminal Evaluation, several farmers responded that they
spend the increased income on children’s education.

4-5 Sustainability

The Sustainability of the Project is deemed as moderate at the time of the Joint Terminal
Evaluation.

(1) Imstitutional Perspective

The institutional sustainability of the Project is deemed as high. As discussed in “4-1
Relevance,” the project is in line with Cambodia’s overarching development policies (the
Rectangular Strategy for Growth, Employment, Equity and Efficiency Phase IIT (2014-2018) and
the National Strategic Development Plan (2014-2018)) and main agricultural policies (the
Agricultural Strategic Development Plan (2014-2018) and Policy on the Promotion of Paddy
Production and Rice Export (2010). There is no foreseeable change in policy direction.

In cooperation with USAID, MAFF is currently developing the Agricultural Extension Policy
in Cambodia. The strategy aims to improve agricultural productivity through the Cambodian
Government’s improved partnership and networking among stakeholders (e.g. development
partners and NGOs, farmer organizations and private companies). It plans to deliver extension
services through, inter alia, field demonstrations, FFS, and the use of mass media.

(2) Organizational and Financial Perspective

The financial and organizational sustainability of the Project is deemed as a challenge. While
the MAFF budget has been increasing in recent years®, the share of the agriculture sector in the
total government expenditure still remains small. The 2014 budget allocated to MAFF is
134,219 million riel, which is 1.6 % of the total national budget (8,268,703 million riel)m. In the
agricultural sector, external donors finance a majority of public spending and extension is one of
the areas where the dependency on donor funding is the highest. It was reported that only 3.5
percent of MAFF budget was allocated to extension in 2009"". Furthermore, the insufficient
number of extension workers has also been reported as a challenge. According to MAFF, the
national average ratio of one extension workers to farming households is 1 extension worker to
2,000 farming household.

Given this structural challenge in the sector, it will be difficult for the three target PDAs to
secure the sufficient budget and human resources for implementing FFS training to disseminate

® Annuzl Conference Report 2013/14, MAFF

' Budget in Brief, Ministry of Economy and Finance, 2014

Theng Vuthy and Koy Ra, Review of Agricultural Policy and Policy Research: A Policy Discussion Paper, March
2011, USAID

' Cambodia More Efficient Government Spending for Strong and Inclusive Growth: Integrated Fiduciary
Assessment and Public Expenditure Review (IFAPER), November 2011, World Bank
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APPP-recommended techniques. At the commune level, the priority for using the Commune
Investment Funds is given to social infrastructure projects (e.g. building and rehabilitating of
irrigation systems, schools, and roads). The chance of obtaining sufficient funding from
Commune Investment Funds is little.

The organizational and financial sustainability of SGGs and pilot groups is relatively high.
The Project provided book-keeping training and supported the development of group by-laws,
which stipulate group members’ roles and responsibilities. According to SSGs and pilot groups,
they have not faced any challenges in collecting equipment user fees (SGGs) and contribution to
group funds (pilot groups).

(3) Technical Perspective

The technical sustainability of the Project is deemed relatively high. Through implementing
the FFS cycles over the project period, core human resources (extension workers, C/Ps,
demo-farmers, and SGG group members) to disseminate APPP recommended techniques have
been developed in the three target districts. The manuals developed by the Project use many
pictures and are written simply and clearly in Khmer. Extension workers and farmers
interviewed commented that the manuals are user-friendly and easy to understand.

According to a follow-up survey conducted to demo-farmers who attended the 2011/12 FFS
training, all of survey respondents have continued to practice most of APPP-recommended
techniques. Through the follow-up survey and the interviews during the Joint Terminal
Evaluation, the Evaluation Team confirmed that FFS participants (including demo-farmers)
have been transferring APPP-recommended techniques to their neighboring farmers. According
to farmers interviewed, common inquiries are on the appropriate use of fertilizers and seed
selection and disinfection. From the adoption patierns of different APPP-recommended
techniques and the type of inquires made to farmers participated in project activities, it can be
inferred that only selective techniques that require relatively less inputs and efforts will continne
to be practiced and disseminated after the Project. Other issues that affect the technical
sustainability are the lack of knowledge among some demo-farmers about where quality seeds
are supplied from and an insufficient understanding of the appropriate selection of chemicals
(e.g. pesticides and fungicide) in the case of pest/disease outbreak.

5 Conclusion

Based on the Joint Terminal Evaluation’s findings, it is concluded that the Project Purpose
(the improvement of the productivity and income of farmers who participate in project activities
in the three provinces in West Tonle Sap) is envisaged to be achieved by the end of the project
period; therefore, the Evaluation Team recommends that the Project be terminated in March
2015 as originally scheduled.

The Project has been successfully implemented with an effective teamwork between the
Japanese experts and the Cambodian C/Ps and extension workers. At the time of the Joint
Terminal Evaluation, all five outputs have already been achieved and it is expected that the
Project will further increase the level of achievements in the expected Qutputs and the Project
Purpose in the remaining period.
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In terms of the five evaluation criteria, the Relevance of the Project is evaluated as high from
its consistency with the Cambodian Government’s development policies, Japanese
Government’s aid policies, and the needs of the beneficiaries. The Effectiveness of the Project is
evaluated also as high since the four OVIs for the Project Purpose have been achieved or mostly
achieved and all Outputs are expected to be produced by the end of the Project period. The
Efficiency of the Project is evaluated as relatively high. Most of the Inputs for implementing
activities have been allocated as planned and duly used to implement project activities in order
to produce the five Outputs. The Impact of the Project is judged as relatively high. On one hand
the prospect of the Overall Goal being achieved within three to five years remains uncertain,
mainly due to the budgetary and human resource constraints of the Cambodian Government, On
the other hand, the Project has worked extensively with wide-ranging organizations, such as
NGOs, universities, cooperatives, private companies, and other organizations, to disseminate the
APPP-recommended techniques and produced many positive impacts. The Sustainability of the
Project is evaluated as moderate. The Project has developed core human resources and
user-friendly extensions tools (e.g. manuals and extension materials) to disseminate APPP
recommended techniques. The severe shortages of budget allocation and human resources in
extension services have been identified as the main bottleneck of the Project’s sustainability and
the achievement of the Overall Goal.

6 Recommendations

In order to increase the likelihood the Overall Goal to be achieved within three to five years
of the project completion and further improve the sustainability of the Project, the Evaluation
Team makes the following recommendations.

1) Measures to be taken by the Project

a) Further dissemination of APPP-recommended techniques: The Evaluation Team
recommends that the Project scale up its dissemination efforts through up-coming sales

promotion activities (mass media campaign) for the achievement of the Overall Goal. The
Evaluation Team further suggests that the Project present its achievements in other
provinces and widely distribute teaching materials for extension services and technical
manuals to ensure that the project outputs will continue to be utilized by MAFF after the
Project.

b) Further promotion of farmer to farmer transfer of technical skills: The Evaluation Team
recommends that the Project distribute extra leaflets and technical manuals to SGG feaders
and selected high-performing demo-famers who have been active in sharing
APPP-techniques. The Evaluation Team further recommends that the Project promote
training services already provided by selected SGGs (e.g Moung Russei SGG and Banan
SGG) and demo-farmers in the upcoming sales promotion activities.

2) . Measures to taken by MAFF

a) Increase in the budget allocation and human resources for extension services: The target
three PDAs have not secured sufficient budgets and human resources for sustaining and
expanding project effects after the Project. The Evaluation Team recommends that MAFF
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b)

<)

d)

€)

continue to increase its budget allocation for extension activities. The Evaluation Team
further recommends that MAFF increase the number of extension workers and provide
sufficient training to them.

Continuous dissemination of the APPP-recommended techniques; In order for the Overall
Goal to be achieved and strengthen the Project’s sustainability, it is crucial that MAFF

continues to disseminate APPP-recommended techniques using the Project’s outputs (i.e.
the technical manuals and extension materials as well as PDA staff and extension workers
whose capacity was strengthened through the Project). For the continual use of the
technical manuals and extension materials, the Evaluation Team recommends that MAFF
promote their use in non-project target provinces and also to other development partners
implementing relevant projects. Given a shortage of extension workers, it is recommended
that MAFF utilize high performing SGG leaders, pilot group leaders, and demo-farmers as
resource persons for the dissemination of APPP-recommended technigues.

Use of APPP’s outputs in the upcoming irrigation project (Japanese ODA loan_project):

The West Tonle Sap Irrigation and Drainage Rehabilitation and Improvement Project
(Letter of Agreement signed in 2011} under the Japanese ODA loan scheme will be
conducted from 2015. It is planned that the irrigation project will be implemented by the
Ministry of Water Resources and Meteorology (MoWRM) as its main implementing
agency, in cooperation with MAFF. The Evaluation Team recommends that MAFF
coordinate with MoWRM to ensure that APPP’s outputs (technical manuals and extension
materials) and human resources strengthened by APPP will be effectively used in the soft
component (farm management) of the irrigation project.

Prevention of the deterioration of rice cultivation techniques: In order to prevent the
deterioration of rice cultivation techniques transferred by the Project, MAFF should

continue to closely monitor the rice cultivation techniques practices by farmers. The
Evaluation Team further recommends that MAFF strengthen the partnership with CARDI,
International Rice Research Institutes (IRRI) and higher education institutions for better
addressing potential challenges such as the occurrence of diseases and pests in rice
production. In addition, the Team emphasized that it is highly important that MAFF
continue to enhance its technical and organizational capabilities in order to ensure the
stable production of rice and quality seeds.

Implementation of the periodical review of prioritized 10 seed varieties: In order to achieve

the Cambodian Government’s policy goal of transforming the country into a major milled
rice exporter in the global market, it is important that farmers use high yield varieties with a
high resistance pests and diseases that meet the market demand and are resilient to ¢limate
changes. The Evaluation Team recommends that the prioritized 10 varieties be periodically
reviewed and reassessed based on the market demand and new research findings from
research institutions such as CARDI and IRRI.

Lessons Learned

In the Project, there has been the transfer of rice cultivation techniques from project

beneficiaries (demo-farmers, participating farmers, SGG leaders/members, and pilot group
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leaders/members) to neighboring farmers who have not been participated in FFS training. From
this farmer to farmer transfer of technologies, there are two lessons to be learned.

Any project beneficiaries (even the end-beneficiaries) whose capacity is strengthened
through project activities can become the agents of transferring new knowledge/skills to
others. They can be utilized as resource persons to disseminate project effects in a
cost-effective manner.

Through daily social interactions with others, people learn what they perceive to be
beneficial to themselves. Social learning occur through observations and direct instructions.
Visual improvements experienced by project beneficiaries (in the APPP’s case, healthy and
orderly paddy fields) facilitate the social learning process by motivating non-project
supported people to learn. As APPP established demo-farms, set up banners and posters at
demo-farms, and launched the media campaign to share the Project’s successes and
technologies, it is also important to create an environment conducive for social learning in
order to facilitate the spread of knowledge and technologies.

%
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Annex 1. Joint Terminal Evaluation Schedule

No.

Date

Activities

Loeation

Aug. 31

Sun

Depart from Tokyo and arrive in Phnom Penh

Phnom Penh

Sep. 1

Mon

Visit the JICA Cambodia Office

Hold the first joint terminal evaluation meeting

Move from Phnom Penh to Kampong Chhnang Province

Conduct interviews with:

»  Demo-farmers and FFS participants

> Deputy Director of the Chhnang Provincial Department of
Agriculture (PDA), C/Ps, and extension workers

Phnom Penh
/ Kampong
Chhnang

Sep. 2

Conduct interviews with the Phnom Touch Samaki SGG, the pilot
group (PG 14), demo farmers, and FFS participants

Move to Pursat Province

Conduct interviews with the Pursat PDA Director, C/Ps, and
extension workers

Kampong
Chhnang/
Pursat

Sep. 3

Wed

Conduct interviews with pilot groups (PG 7, 11, 13),
demo-farmers, and FFS participants
Visit the Toul Lapov Agricultural Station (TAS)

Pursat

Sep. 4

Move from Pursat Province to Battambang Province

Conduct interviews with the Moung Russei 8GG, a demo farmer
and FFS participants in a target area for the Improvement of
Agricultural River Basin Management and Development Project
(TSCS), and drum seeder (D'S) group members

Conduct interviews with Battambang the PDA Director and C/Ps

Battambang

Sep. 5

Fri

Conduct interviews with the Banan SGG and Banan pilot group
members
Conduct interviews with extension workers and JICA experts

Battambang

Sep. 6

Sat

Conduct interviews with demo farmers and FFS participants
Analyze the data and information collected / draft the Joint
Terminal Evaluatior Report

Battambang

Sep. 7

Sun

Analyze the data and information collected / drafi the Joint
Terminal Evaluation Report

Battambang

Sep. 8

Mon

Depart from Battambang and arrive in Phnom Penh
Depart from Tokyo and arrive in Phnom Penh (Japanese Terminal
Evaluation Members from the JICA Headquarters)

Phnom Penh

10

Sep. 9

Tu

Visit the JICA Cambodia Office

Conduct courtesy call / interviews to the Secretary of State of
MAFF, the Director General of General Directorate of Agriculture
MAFF

Phnom Penh

Sep. 10

Wed

Hold the sccond joint terminal evaluation meeting
Move from Phnom Penh to Kampong Chhnang Province
Visit/interview to the Phnom Touch Samaki $GG

Phnom Penh
/Kampong
Chhnang

12

Sep. 11

Move from Kampong Chhnang Province to Pursat Province
Visit/interview to/with a pilot group (PG 13, TSC3 Model
Irrigation District)

Visit/interview to the Toul Lapov Agricultural Station (TAS)
Visit/interview to the Moung Russei SGG (2013 seed production
technology award winner)

Visit/finterview to a rice field of a former demo-farmer/drum
seeder group member (TSC3 Model Iirigation District)

Pursat /
Battambang

13

Sep. 12

Fri

Conduct courtesy call to the Battambang PDA Deputy Director

Conduct interview to

»  JICA experts (by the Japanese Evaluation Team members)

¥»  C/Ps and BTB extension workers {by the Cambodian
Evaluation Team members)

Visit to project sites of the West Tonle Sap Irrigation and

Drainage Rehabilitation and Improvement Project (the JICA's

loan scheme)

Battambang/
Phnom Penh
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Date

Activities

Location

Move to Phnom Penh

14

Sep.

13

Sat

Analyze the data and information collected / draft the Joint
Terminal Evaluation Report

Visit to project sites of the West Tonle Sap Irrigation and
Drainage Rehabilitation and Improvement Project (the JICA’s
loan scheme)

Phnom Penh

i5

Sep.

14

Sun

Analyze the data and information collected / draft the Joint
Terminal Evaluation Report

Phnom Penh

16

Sep.

Mon

Hold the third joint terminal evaluation meeting

Phnom Penh

17

Sep.

Tu

Draft the joint terminal evalvation report

Discuss the content of the report to the Secretary of State of
MAFF, the Director General of General Directorate of Agriculture
MAFF

Phnom Penh

18

Sep.

Wed

Finalize the joint terminal evaluation report

Have the joint terminal evaluation report signed by both
governments

Prepare for the JCC

Phnom Penh

19

Sep.

18

Conduct the JCC

Have the M/M signed by both governments

Report to the JICA Cambodian Office and the Embassy of Japan
in Cambodia

Depart from Phnom Penh

Phrnom Penh

20

Sep.

Fri

Arrive in Tokyo

A-2
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Project Title: Agricultural Productivity Promotion Project in West Tenle Sap

Project Duration: 4.5 Years (54 months)

Target Group: Staff members of GDA, PDAs and Extension Workers

Annex 2. Project Design Matrix (PDM)

Target Area: 37 Communes in Battambang, Pursat and Kampong Chhnang provinees (30-+4-+3=37)

Beneficiaries: Staff members of GDA, Provincial Government, PDAs and Extension Workers and

Farmers in the target area

As of 25 October 2012, PDM version 3.

Narrative Sunimary

- Objectively Verifiable Indicators -

Means of Verification

| Important Assumptions . -

Overall Goal:

Productivity and income of farmers in the target
areas in the three provinces in West Tonle Sap are
improved.

" The Indica rice yields of farmers in the target areas will increase

from 2.75 ton/ ha in 2010 to 3.00 ton/ ha.
Gross output (converted to sales price) of Indica rice production
of farmers in the target areas increase.

1. Interview survey, MAFF
and PDA annual report
and existing statistics

2. Interview Survey and
existing statistics

Praject Purpose:

Productivity and income of farmers who participate
in the project activities in the three provinces in West
Tonle Sap are improved.

The Indica rice yields of Demo-farmers will increase from 2.75
ton/ ha in 2010 to 4.00 ton/ ha.

The Indica rice yields of farmers who participated in training
will increase from 2.75 ton/ ha in 2010 to 3.50 tor/ ha.

Gross output (converted fo sales price) of Indica rice production
of Demo-farmers increase.

Gross output (converted to sales price) of Indica rice production
of farmers who participated in training increase.

1. Project report, MAFF
and PDA annual report

2. ditto

3. Project report and
existing statistics

4. ditto

1. Extension activities are
continued.

2. Production of quality
seed is continued.

3. Distribution
improvement of Indica
rice production is
continued.

Outputs
1. Extension workers’ abilities to implement
extension activities are improved.

2. Activities for the improvement of farm
management are promoted by the target
comimunes.

3. Agricultural production techniques of the
participating farmeis are improved.

4. The production and distribution of quality seeds

are promoted.

. 22 extension workers are able to conduct more than 880 times

of training to Demo-farmers and participating farmers with the
assistance of the counterpart.

Extension workers assigned to the seed growers group acquire
field inspection and seed examination skills.

Satisfaction level of demo-farmers with extension services
provided by extension workers is higher than 80%.

More than 80%of Training Implementation Plans are
implemented.

More than half number of the target communes includes the
agricultural activities in their Commune Investment Plans.

More than half number of participating farmers is able to use at
least one type of agricultural production technique shown at the
training activities.

More than 100 tons of certified seeds are produced annually by
2014,

More than one ton of registered seeds are produced annually by
2014.

More than 1,000 farmers use quality seeds.

1-1. Project report

1-2. Project report
1-3. Project report
2-1. Project report

2-2. Project report

3-1. Project report

4-1. Project report
4-2. Project report

4-3_ Project report

—

. Prices of Indica rice
remain stable.

2. There are no severe

unseasonable changes

of weather.
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- Narrative Summary ) _- Objectively Verifiable Indicators B __Means of Verification | Imiportsnt Assumptions
5. The distribution of Indica rice is improved for the | 5-1. More than 2,000 tons of Indica rice produced with quality 5-1. Project report
beneficiary farmers through the collaboration of seeds are annually in circulation by 2014 in market
the provincial governments, private sectors and 5-2.  More than 18 groups of farmers in 3 target provinces conduct 5-2. Project report
farmers. collective actions, such as collective purchase of agricultural
inputs, produce Indica rice under a technical standard
procedure introduced by the project, sharing price information,
collective shipping, or collective sales.
oo Narrative Summary 0 o - L e s T Inplts o - Important Assumption -
Activities Cambodian Side 1. The extension
1-1. Review management system and the improved techniques developed and 1. Office Space in Phnom Penh and in Battambang workers trained in the
utilized in BAPEP and BRAND. (including the running costs for the offices, especially for water project keep working
1-2. Prepare the training curriculum for PDA staff in charge of extension and and electricity). in the same positions,
extension workers. 2. Counterparts
1-3. Conduct trainings for PDA staff in charge of extension. Project Director: Director General of GDA, MAFF
1-4. Conduct trainings for extension workers. Project Managers: Directors of PDA of Battambang, Pursat and .
Kampong Chhnang Preconditions
2-1. Implement AEAs in order to grasp the situation of the target communes. MAFF staff: 1 from MAFF 1. Extension workers are
2-2. Support drafting Training Implementation Plan based on the results of AEAs. PDA staff: 5 from PDA of Battambang assigned to the target
2-3. Support implementation, monitoring and improvement of Training 2 from PDA of Pursat cOmmungs.
Implementation Plan through women groups, water user groups and other 2 from PDA of Kampong Chhnang 2. There are no
farmer groups. significant conflicts in
2-4. Support inclusion of agricultural activities into Commune Investment Plan. Japanese Side the target communes.
1. Experts
3-1. Select Demo-farmers. Long Term: Chief Advisor/Extension 1
3-2. Implement training for Demo-farmers in the target communes. Farm Management/Seed Production
3-3. Support Demo-farmers to implement training for neighboring farmers. Community Development /Distribution Improvement
3-4. Conduct impact surveys, Coordinator /Training/Extension 2
Short Term: Farmers Organization
4-1. Select target varieties of quality seeds. and others if necessary
4-2, Conduct technical training for seed grower groups of quality seeds. 2. Equipment
4-3. Conduct monitoring activities regularly at quality seed farms. Motorbikes, Vehicles, and others
4-4. Promote effective ways of sales of quality seeds.

3-1. Promote the collaboration between the provincial governments, private sectors,

5-2.
5-3.

farmers and other related organizations in order to improve the distribution of
agricultural products,

Promote effective ways of distribution and sales of agricultural products.
Share information on successful activities among MAFF HQ and the three
provinces through seminars etc,

3. C/P training
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SECTION I: Achievements and Prospects

Annex 3. Evaluation Grid

Main Oues ticl'i\;aluatmn Qu;zgogzes tions Information/Data Required Information Sources D“t;ﬁ?l:l:;m“
Prospect for What is the prospect for ¢ Project data, information, and/or documents related to the | ¢ Relevant reports/documents ¢ Document review
Achieving the achieving the overall goal overall goal’s Objectively Verifiable Indicators (OVIs) - TInterview survey « Interviews
Qverall Goal within three to five years of | s Perceptions of Japanese experts and C/Ps and other - MAFF and PDA annual repott s Questionnaires

the project completion? Project’s stakeholders - Existing statistics (QNs)
¢ Japanese experts, Counterparts (C/Ps) and other
project related people/offices (e.g. extension
workers, demo farmers, pilot group members, seed
grower group members)
Prospect for ‘What is the prospect for » Project data, information, and/or documents related to the | » Relevant reports/documents * Document review
Achieving the achieving the project purpose project purpese’s OVIs - Interview survey o Interviews
Project Purpose by the end of the project * Perceptions of Japanese experts and C/Ps and other - MAFF and PDA annual report e QNs
period? Project’s stakeholders - Existing statistics
+ Japanese experts , C/Ps and other project related
people
Achievement levels | To what degree has Quiput 1 » Project data, information, and/or documents related to the | ¢ Project reports/documents s Documcnt review
of the Outputs been achieved? Output 1’s OVIs. » Japanese experts , C/Ps and other project related o Interviews
¢ Perceptions of Japanese experis and C/Ps and other people ¢ OQNs
Project’s stakeholders
To what degree has Output2 | » Project data, information, and/or documents related to the | » Project reports/documents ¢ Document review
been achieved? Output 2's QVTs. » Japanese experts , C/Ps and other project related o Interviews
+ Perceptions of Japanese experts and C/Ps and other pecple s OQNs
Project’s stakeholders
To what degree has Qutput3 | o Project data, information, and/or documents related to the | ¢ Project reports/documents ¢ Document review
been achieved? Output 3’s OVI. s Japanese experts , C/Ps and other project related o Interviews
e Perceptions of Japanese experts and C/Ps and other people * QNs
Project’s stakeholders
To what degree has Output4 | e Project data, information, and/or documents related to the | » Project reports/documents + Document review
been achieved? Output 4’s OVTs. e Japanese experts , C/Ps and other project related | o Interviews
» Perceptions of Japanese experts and C/Ps and other peaple * QNs
Project’s stakeholders
To what degree has Output 5 | o Project data, information, and/or documents related to the | ¢ Project reports/documents s Document review
been achieved? Output 5’s QVI. » Japanese experts , C/Ps and other project related * Interviews
* Perceptions of Japanese experts and C/Ps and other people ¢ QNs
Project’s stakeholders
Achievement of Have the Japanese side’s ¢ Record of the following planned inputs; Japanese experts, | » Project reports/documents e Document review
Inputs inputs been allocated as Equipment, and C/P training ¢ Japanese experts and C/Ps ¢ On-site
planned? observation
Have the Cambodian side’s »  Record of the following planned inputs: Facilities: » Project reports/documents * Document review
inputs been allocated as office space in Phnom Penh and in Battambang and C/Ps ¢ Japanese experts and C/Ps ¢ On-site
planned? observation
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SECTIONIL Implementation Process

Main Ouestions Evaluation Qu;:goéies fions Information/Data Required Information Sources Dat;q(;(t)llll‘:egnon
Implementation of | To what degree have project activities been implemented as o Activity implementation progress * Project reports/documents ¢ Document review
Activities planned? - Plan of Operations
Project Has there been an efficient coordination among relevant project » Perceptions of Japanese experts, C/Ps, and | » Project reports ¢ Document review
management stakeholders (e.z. among Japanese experts, C/Ps, extension other project related people » Japanese experts and C/Ps * Interviews

workers, demo farmers, seed-grower’s group members and pilot
group members)?
Has the motivation of target groups (i.e. staff members of MAFF | o Perceptions of Japanese experts, C/Ps, and | e Project reports ¢ Document review
and the three target PDAs) been high toward the implementation other project related people » Japanese experts and C/Ps o Interviews
of project activities? Have C/Ps and extension workers been
proactive in implementing project activities?
Have there been effective cooperation and collaboration with | e Perceptions of Japanese experts, C/Ps,and | » Project reports » Document review
other JICA projects (i.e. “West Tonle Sap Irigation and Drainage |  other project related people e Japanese experts and C/Ps o Interviews
Rehabilitation and Improvement Project,” and “the Improvement
of Agricultural River Basin Management and Development
Project (TSC3)”) and relevant agricultural projects by other
donors or NGOs?
Technology Transfer| Have the methods and/or approaches for the transfer of e Perceptions of Japanese experts, C/Ps, and | o Project reporis e Document review
techniology been effective? other project related people o Japanese experts and C/Ps * Interviews
Follow-ups of Have appropriate measures been taken on the recommendations s Acticns taken to follow up the * Project reports s Document review
Recommendations | put forth in the Mid-term Review? recommendations » Japanese experts and C/Ps » Interviews
made in the » Perceptions of Japanese experts, C/Ps, and
Mid-Term Review other project related people
Contributing and Have there been contributing factors and/or obstacles or o Contributing and hindering factors for the | s Project reports + Document review
impeding factors problems for the implementation of praject activities? implementation of the Project » Japanese experts and C/Ps » Interviews
on implementation s QN
process
SECTIONIII: Evaluation by the Five Criteria
[Relevance]

Main Oucstions Evaluation QuSeztI:O(gzes fions Information/Data Required Information Sources Dat?“(i?llll‘:’.;tlon
Consistency with the| Is the Project in line with the priority of development policies of | o Relevant Cambodian Government Policies | » Government of Cambodia » Document review
Government policy | the Cambodian Government? on the agricultural sector s Interviews
of Cambodia - Rectangular Strategy for Growth,

Employment, Equity and Efficiency
Phase ITT (2014-2018)

- National Strategic Development Plan
(2014-2018), ete
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Main Questions Evaluation Qllseztl;t)(;; estions Information/Data Required Information Sources Dat;{(étull]l:;tmn
Consistency with Is the Project in line with the Japanese Government’s assistance | e Japan’s ODA policy to Cambodia * Government of Japan * Document review
the Japan’s ODA policies in general and for Cambodia? - Counfry Assistance Policy for » Interviews
Policy Cambodia
Relevance with Is the Project in line with the socio-economic needs of e Perceptions of Japanese experts, C/Ps,and | « Reports and publications on | » Document review
beneficiaries’ needs | Cambedia? other project related pecple the agricultural sector of o Interviews

Cambodia
* Japanese experts , C/P's and
other project related people
Is the Project in line with the need of target groups? Is the need e Perceptions of Japanese experts, C/Ps, and | ® Project reports/documents s Document review
high? other praject related people e Japanese experts, C/Psand | o Interviews
other project related people s QNs
Appropriateness of | Is the Project’s approach appropriate for improving the = Perceptions of Japanese experts, C/Ps,and | o Project reports/documents s Document review
the Project productivity and incame of farmers in Cambodia? other project related people o Japanese experts, C/Psand | o Interviews
approach other project related people * (ONs
Others Have the political, economic and social environment surrounding |  Perceptions of Japanese experts, C/Ps,and | » Project reports/documents s Document review
the project changed substantially since the Project started? cther project related people e Japanese experts , C/Ps and o Interviews
other project related people
ffectiveness]

Evaluation Questions

Information/Data Required

Information Sourees

Data Collection

Main Questions Sub Questions Method
Prospect of the To what degree have the Project Purpose’s QVIs been achieved? | See Section 1: Achievements and Prospects
Achievement of the | What is the prospect of achieving the Project Purpose by the end | » See Section 1: Achievements and Prospects
Project Purpose of the project period?
Have the cooperation with other JICA projects and relevant e Cases of cooperation between the Project = Project reporis/documents ¢ Document review
agricultural projects of other donors or NGOs contributed to the and other relevant projects. s Japanese experts , C/Ps and o Interviews
achievement of the Project Purpose? o Effects that the cooperation have had on other project refated people
the achievement of the Project Purpose
Causality of the To what degree have the Qutputs’ OVIs been achieved? e See Section 1: Achievements and Prospects
Project Purpose To what degree is the achievement of the Project Purpose ¢ Perceptions of Japanese experts, C/Ps, and | » Project reports/documents * Document review
and Outputs atiributable to the successful achievement of the Outputs? other project related people o Japanese experts, C/Psand | o Interviews
other project related people s (Ns
Are the Important Assumptions for achieving the Project Purpose | e Perceptions of Japanese experts, C/Ps,and | ¢ Project reports/documents ® Document review
still relevant? Have they affected the prospect for achieving the other project related people * Japanese experts , C/Ps and o [Interviews
L]

Project Purpose?

Impertant Assumptions:
- Prices of Indica rice remain stable.
- There are no severe unseasonable changes of weather.

other project related people

Have there been any factors that have hindered (or may hinder)
the achievement of the Project Purpose?

Perceptions of Japanese experts, C/Ps, and
other project related people

¢ Project reports/documents

Japanese experts , C/Ps and
other project related people

e Document review
o [nterviews

QNs
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fficiency|

¢ Dissemination activity plan by PDAs
* Perceptions of Japanese experts, C/Ps, and

other project related people

Main Questions Evaluation Q“;:l::o(l;ies Gons Information/Data Required Information Sources DataM(i:)Illl:;non
Causality of Inputs | Have project activities been appropriately conducted in terms of | e Perceptions of Japanese experts, C/Ps, and | » Project reports/documents » Document review
and Qutputs their timing, duration, and quality to produce planned Outputs? other project related people o Japanese experts and C/Ps » Interviews

Has the Important Assumption for producing the Outputs been ¢ Perceptions of Japanese experts, C/Ps, and | o Project reports/documents » Document review
fulfilled? other project related people o Japanese experts , C/Ps and » Interviews
Important Assumption: The extension workers trained in the other project related people ¢ (QNs
project keep working in the same positions.
Have the Preconditions for implementing project activities been s Perceptions of Japanese experts, C/Ps, and | » Project reports/documents ¢ Document review
fulfilled? other project related people ¢ Japanese expetts , C/Ps and o Interviews
Preconditions: 1) Extension workers are assigned to the target other project related people s OQNs
communes, and 2) There are no significant conflicts in the target
COMITIUNES
How appropriate have the Japanese side’s inputs been, in terms s Record of inputs » Project reports/documents o Document review
of their quality, quantity and timing of allocation, for * Perceptions of Japanese experts, C/Ps, and | e Japanese experts and C/Ps » On-site observation
implementing project activities as planned? other project related people » Interviews
How appropriate have the Cambodian side’s inputs been, in e Record of inputs ¢ Project reports/documents * Document review
terms of their quality, quantity and tinxing of allecation, for s Perceptions of Japanese expetts, C/Ps, and | e Japanese experts and C/Ps s On-site observation
implementing project activities as planned? other project related people * Interviews
Contributing or Are there any other factors that increased or decreased the o Perceptions of Japanese experts, C/Ps, and | e Project reports/documents ¢ Document review
Hindering factors efficiency of the Project? other project related people » Japanese experts , C/Ps and e Interviews
to Efficiency other project related people * ONs
Impact]

Main Ouestions Evaluation Quse:tt:n(l)lfws tions Information/Data Required Information Sources Dat;f[(;;)llll:;hon
Prospects of To what degree has the Overall Goal been achieved? s See Section 1: Achievements and . .
achieving the Prospects
Overali Goal

What is the prospect of achieving the Overall Goal within 3t0 5 | « Current situations and issues regarding * Project reports/documents s Document review
years after the completion of the Project? “farmers to farmer” dissemination of rice | o Japanese experts , C/Ps and o Interviews
cultivation technologies other project related people ¢ QNs
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Impact]

Perceptions of Japanese experts, C/Ps, and
other project related people

Nialn Questions Evaluation Qu;:ttlno(gies Tions Information/Data Required Information Sources Dat;l((f!:l:]:;hon
Prospects of Are the Important Assumptions for achieving the Overall Goal » Perceptions of Japanese experts, C/Ps, and | o Project reports/documents ¢ Document review
achieving the likely to be fulfilled? Are the Important Assumptions for other project related people o Japanese experts , C/Ps and o Interviews
Overall Goal achieving the Overall Goal still appropriate? other project related people e QNs

Important Assumptions:
- Extension activities are continued.
- Production of quality seed is continued.
- Distribution improvement of Indica rice production is
continued.
Others Are there any other impacts that are expected to be produced asa | » Perceptions of Japanese experts, C/Ps,and | * Project reports/documents ¢ Document review
result of the Project? other project related people e Japanese experts , C/Ps and * QNs
other project related people ¢ Interviews
Sustainability]
Main Ouestions Evaluation Qu;fltl;o(r;fles tions Information/Data Required Information Sources Datg{(;tt):f:;tlon
Institutional aspect | What is the prospect of the Cambodian Government’s policy on e Policy on rice production « Policy documents » Document review
rice production to change in the foreseeable future? « Interviews
Has a sustainable system for incentivising demo-farms to engage | ® System to incentivize demo-farmers ¢ Project reports/documents ¢ Document review
in the farmer to farmer (FTF) dissemination activities been » Perceptions of Japanese experts, C/Ps, and |  Japanese experts , C/Ps and » Interviews
established? other project related people other project related people o (QNs
Organizational Do MAFF and PDAs have sufficient organizational capacities * Record and plan of staff allocation s Project reporis/documents » Document review
aspect {e.g. staffing and monitoring system) to continue the » Monitoring system * Japanese experts , C/Ps and » Interviews
implementation of FFS? « Monitor tools other project related people * QNs
L]

Have pilot groups and SGGs built sufficient organizational
capacity (L.e. decision-making and financial management) to
contimue implementing rice cultivation and marketing activities
after the project completion?

Perceptions of Japanese experts, C/Ps, and
other project related peaple

Project reports/documents

o Japanese experts , C/Ps and

other project related people

+ Document review
e Interviews

QNs

Financial aspect

What is the prospect for sufficient budgets for implementing
extension activities (incl, FFS) to be secured after the project
completion?

Budget for extension activities {provincial
level, district level, and commune level
[commune investment plan])

Perceptions of Japanese experts , C /Ps,
and other project related people

Project reports/documents
Japanese experts , C/Ps and
other project related people

s Document review
o Interviews
s (JNs
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oIV

{Sustainability]

Main Ouestions Evaluation Quéi:oaies ome Information/Data Required Information Seurces Dat;i(él)]l]l:;tlon
Technical aspect Have MAFF and PDA staff members (incl. extension workers) e Perceptions of Japanese experts, C/Ps,and | ¢ Project reports/documents ¢ Document review
been trained sufficiently in umber and quality to continue and other project related people « Japanese experis, C/Psand | ¢ Interviews
disseminate the implementation of APPP model extension other project related people ¢ QNs
services (FFS and supports given to SGGs and pilot groups) afler
the project completion?
Have the rice cultivation techniques covered in FF'S been s Perceptions of Japanese experts, C/Ps, and | o Project reporis/documents « Document review
sufficiently adopted by participating farmers? other project related people + Japanese experts , C/Ps and e Interviews
other project related people * QNs
Have demo farmers sufficiently obtained rice cultivation » Perceptions of Japanese experts, C/Ps, and | = Project reports/documents o Document review
techniques to implement training to neighboring farmers? To other project related people * Japanese experts, C/Ps and o [nterviews
what extent is the rice cultivation techniques transferred in the other project related people + QNs
Product likely to be sustained and disseminated by
demo-farmers?
What is the prospect for technical manuals, guidelines, and e Perceptions of Japanese experts, C/Ps, and | » Project reporis/documents s Document review
extension tools developed in the Project being used after the other project related people e Japanese experts , C/Ps and s Interviews
project completion? (Are they user-friendly enough?) other project related people s QNs
Will SGGs and PDA (TAS) be able to properly maintain « Perceptions of Japanese experts, C/Ps, and | ¢ Project reports/documents e Document review
equipment (i.e. power tiller, threshers, and winnowers) pravided other project related people o Japanese experts , C/Ps and o Interviews
by the Project after the project completion? other project related people | # On-site observation
Other factors that Are there any other possible factors that will increase or decrease | ® Perceptions of Experts, C/Ps and other o Project reports/docurments s Document review
will increase or the sustainability of the Project? Project’s stakeholders s Experis, C/Ps and other s Interviews
decrease the Project’s stakeholders
sustainability of the
Project
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Annex 5. Plan of Operations (version 3)

As of July 2014

o 2012 2013 2014 2015
Break down of alivities aloofirfte1|z|a|als|s|7|8|ofto|ra|tz)a|2]a]a|s|a|7|s]|ofrolorfizfe]2|afls]|sfe|r]s]|sliefie]ila]z]alals]alzla]s]se]tn]2]1]2
Review management system and the improved
i-1.  [techniques developed and wiilized in BAPEP and
BRAND, ’
12 Prepare the training curiculum for PDA staff in —
" |charge of extension.
1241 Collect existing technical manuals and teaching |
materals
1-2.2 Develop ard prepare new technical and ] -
teaching materials
123 Design demo-farms, cropping method and
monitoring plan
13 Conduct fraining for PDA siaff in charge of -
* _ |extension.
13-4 Practice how to instruct extensin workers by — ¢ L Treining with
using designed teaching materals. TSCS )
132 |Conducttraining on FFS — —
14. ?Conducttrainingforeﬂensionwoﬂcers. - | | I |
(FFS course) {Advanced course) .
1-4-1 | Give lectures and conduct field trainings — (lAdhocsdmm;)raming (lAclhncadmnl(l!dt;aining
conduct canducts
1-4-2  |Conduct training workshops. | | | | | | I I _'L'I:II_ll !"|"|'+"|

Implement AEAs in arder to grasp the situation of the 0| g
target communes.

2-1,

Support drafting Training Implementation Plan based

22 |onthe results of AEAS

Support implementation,monitoring and

improverent of fraining Implementation Plan through
women groups, water user groups and other farmer 1
groups,

2-3.

Support inclusion of agricultural activities into —— — ———

24 | commune Investment Flan.

Provide guidance on training implementation
2-4-1 |plan (FFS}) for communes and relevant [ ]
institutions.

i
3

Monitor the progress and results of Commune

Investment Plan process. T 11 I P11

24-2

— Plan (designed in the Detail Design Survey) ———— Revised Plan designed by APFP T Actual
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2015

Break down of ativities nlze|z2)af4]|s|e|7]|a]0|t0ft1]iz Hpz|r2]s
3-1. ]Select Demo-farmers. ——
341 Profile candidate demo farmers by extension [ — 1
workers. |
342 Finalize selection of demo farmers by counter
part personnel
a2 Implement training for derma-farmers in the target f— B
" |cornmunes.
2.2.1 Conduct guidance to demo farmers by
counterparts and extension workers [ [ ] T T T 111
I O I e |
322 |Operate the demo plots by the demo farmers Fﬁ#: T T T reden
3.3, |Support Demo-Farmers to implementtrairing for A I _|_|—_|_L_|_J1 [T 1 [ o
* {neighbouring farmers, T ] | rndun
34, [Conductimpact surveys, — - ]
341 Selection of survey target farmers, fomulation or
: revice of survey contents and questionnaire
3-4-2 |Conduct the endline survey after harvest. | E— knahas
3-4-3 |Analysis of survey data and compilation. l ﬂ NN
Oy 4: The pr i istribution of & re pr
4-1, |Select target varieties of quality seed — -
Study pricritized varieties' charactaristic and
411 marketability in the target provinces
Conduct technical training for seed grower groups of [ ————
4-2. quality seeds.
404 Develop and prepare a reference of certified
21 | sead production [
|
Conduct training for PDA staff and extension
422 |\yorkers in charge of seed production
423 Conduct training for seed growers by extension
7 \workers. - 1
43 Conduct monitoring activities regulary at quality &____ -
 |seed farms.

Collact the exsisting standard of seed
4-3-1  |production ard formulate necessary standards
which are not sexisting.

Conduct monitoring through field and products
432 inspection based on the standards

4.4 |Promote effective ways of sales of quality seeds.

ﬂ

Study and prepare the sales plans with

441 promeotion, advertisement, campaign ete.

Plan {designed in the Detail Design Survey)

Revised Plan designed by APPP




Break down of ativities

eV

2|3
Promote the collaboration between the provincial
51 govemment, private sectors farmers and other O —
"'+ [related organizations in order to improve the
distribution of agricultural products,

Conduct survey on market situation to

5-1-1  [understand needs of rice paddy buyers and
proclucers {farmers).
Support famer groups' activily for marketing —

5-1-2  |and sales of agricultural products to buyers in |
private sector.

5.2 Promots eficetive ways of distibLtion and sales of
" lagriculural products

Develop or reexamine methodology to improve

§-2-1 [distribution & sales through farmer group
formation.

5.2.2 Organize farmer groups and give instruction on
organization management.

503 Conduct training an rice cultivation for fammer
groups.

5.2.4 Give instruction on marketing and sales of . —
agricultural products for farmer groups.

— 6C1 —

Share information on successful activities among

5-3. [MAFF HQ and the three provinces through

seminars,etc

Evaluation/

Mission

JCC

Pran {designed in the Detail Design Survey) Revised Plan designed by APPP



Annex 5. List of Interviewees

Ministry of Agriculture, Fishery, and Forestry (MAFF)

*  H.E. Mam Amnot (Under Secretary of State/ Chairperson)
General Directorate of Agriculture (GDA)

*  H.E. So Khan Rithykun (Director General/ Project Director)

Battambang Provincial Department of Agriculture (PDA)
*  Mr. Chhim Vachira (Director/ Project Manager)
¢ Mr. Long Phorn (Deputy Director)

Agricultural Extension Office
* Mr, Siea Kimnay (Deputy Chief/ C/P for Output 1 (Training))

Agronomy Office

* Mr. Ouch Hoeun (Chief/ C/P for Output 2 (Commune Activity)
* Ms. Ros Ratha (Officer/ C/P for Output 3 (Extension))

¢ Ms. Pov Lina (C/P for Output 4 (Seed Production))

Agro-industrial Office
* Mr. Pa Boreak (Deputy Chief/ C/P for Output 5 (Distribution))

District Agricultural Office (DAQ)

[Bavel DAO]
* Mr. Sorn Pov (Extension Worker)

[ Aek Phnom DAQ]
* Mr. Nang Chantha (Extension Worker)

[Maung Russei DAO]
¢ Mr. Moa Kry (Extension Worker

[Rokhak Kiri DAO]
*  Mr. Sath Samban (Extension Worker)
Pursat PDA

*  Mr. Lay Viseth (Director/ Project Manager)

Agricultural Extension Office
*  Mr. Leng Chandamony (Officer/ C/P (Extension))

A-14
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Agronomy Office
®  Mr. Hov Chandara (Officer/ C/P (Agronomy))

District Agricultural Office (DAO)

[PS DAO]
* Mr Kvoeu Py (Extension Worker)
e Mr. Oun Chun Lin (District Chief)
¢ Mr. Ly Pak (District Chief)

[Bakan DAO]
= Mr. Sor Sary (District Chief)

[Kandieng DAQ)
+ Ms. Ty Sour (District Chief)
Kampong Chhnang PDA

*  Ms. Heng Kimsreany (Deputy Director)

Agricultural Extension Office
*  Mr. El Yoeurn (Chief/ C/P (Extension))

Agronomy Office
e  Mr. Ly Samol (Officer/ C/P (Agronomy}))

District Agricultural Office (DAQO)

{Baribour DAO]
* Mr. Yem Oeur (Extension Worker)
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Annex 6. Assignment of Japanese Experts

- Name

“Expertise

Assigned Period

Mr. Satoru Hagiwara

Chief Advisor/ Extension

Jan. 5, 2011-Mar. 31, 2015

Mr. Yoshitoshi Tsutsui

Farm Management

Dec. 20, 2010 — Dec. 19, 2012

Mr. Masaru Yamada

Coordinator/ Training/
Extension

Dec. 20, 2010 — Jan. 31,2013

Ms. Noriko Ishibashi

Farmer Organization

Feb. 8,2012 — Feb. 25,2012

Strengthening Support {Short-term)
Community
Mr. Hideki Sonoyama Development/ May 10, 2012 — Mar. 31, 2015

Distribution Improvement

Mr. Koji Shimokawa

Coordinator/ Training/
Extension

Dec. 24, 2012-Mar. 31,2015

Mr.Tatsuo Fujita

Farm Management/Seed
Production

Mar. 21, 2013 — Oct. 14, 2013
Nov. 15,2013 — Feb. 18, 2014
Apr. 17,2014 — Oct. 3,2014
(Nov. 2014- Mar. 2015)

A-16
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Annex 7. Provision of Machinery and Equipment

) - . L Sub- |, " Runiiing |
No Date tem o ModeliSpecification Make Unitprice | Gty total($) ‘User installed Procured condition
Copier DC-lIl 2007 P/N: TL200363 "
1 kot1.01.13 (o fnisher) (81 P 00100043} Fuji Xerox 3950 1 | 3950 |APPP|Batambang PDA Local Good
- Engine No, 5L-6155745;
2 [s011.0124 [VeNicle-Prade |o o sTERDOF Toyota 415000 1 | 41,500 |APPP|Battambang PDA Local Good
(017417) 128K002899
. Engine No2KD 514008%;
3 |zoir.orze [VENicle-Hioe e Na., Toyota 260000 1 | 26,000 |APPP[B ang POA Local Good
Vigo (O7418)  |wrorR22¢480575085
m t’-ke Batambang FUA {18},
4 [2011.0530 [VOROTRKe~ FD110CSD Suziki 1500{ 26 [ 39,000 |APPP|Rursat POA (5), Kampong | Local Good
Suzuki Viva Chhnang FDA (3)
5 | 2011.01.97 |Deskctop OptiPlexTM380DT Dell 890 890 |APPP|Project ofice Locat Good
cornpuler
& | 2011.03.03 |Air conditioner gf;:;f{‘;:ﬁ::g’;“& Panasonic 700 790 |APPP|Pmject ofiice Locat Good
7 | 20110518 |Air conditioner  ||}er 1ot 1 2KKHOUIA00T gy e 878, 878 |APPP(Prect ofice Local Good
& | 2011.07.07 |Air conditioner g’:;z::ﬂ;zgﬂ;“:xm Fanasanic 760 1| 780 [aPPP|Proect ofice Local Gaod
8 | 2011.67.07 |Air conditioner g‘j;n';’l‘;:figﬁg“fﬂm Fanasonic 760 1| 780 [aPPP|Froect ofice Locai Good
10 | 2011.05.03 Des';f::r DeltVostro 230MT Bel 35| 1| 835 |APPP|Prject ofice Local Goed
Com
11| 2014.01.12 [LDC Projector X110 Acer 620 1} 620 |APPP[Project office Local Good
- RT140 {H.P.14), plough
12 | 2011.07.15 z‘;:sa:g’;‘or) implements, cage whasl, rubsr | Sam Kubota ase0] 1| 3,140 [APPR|TLAS Local Good
Printer ]
13| 20110714 |ype o ome LBP3500 Canen 885 B85 |APPR|Prect ofice Local Good
i Local made printing format for N
14| 2011.11.23 |Printing format | 220 HEC PL Y na. 1,200 1| 4,200 |APPP|Pryect office Local Goed
15 | 2011.05.24 Saﬂyﬁox Sieel made, dial and keylock Pregident 295 1 295 |APPP|Prject office Locat Good
Nouth Vatha |
16 | 2011.05.27 |Thresher Metal frame toeal wtkahion) 3,800 3,800 |APPR|Bawi 556 Local Good
Nouth Vatha .
17 | 2011.06.16 |Thresher Metal frame (tocal workshop) 3,800 3,800 |APPPMoung Russei 5GG Local Good
(Nouth Vatha .
18 { 2011.09.14 |Thresher Metal frame toval workehop) 3,850 1| 3850 [APPP|Moung Russei SGG | Local Good
19 | 2011.05.27 [Winnower Wood frame Local warkshap 83 1| 683 |APPP|BawtSSG Loeal Good
20 | 2011.06.02 [Winnower Wood frame Local workshaop 883 1| 683 [APPP|Banan GG Local Good
21 | 2011.06.02 [Winnower Wood frame L ocal workshop 883 1l 883 (APPP{Banan SGG Local Good
22 | 2012.11.05 |Winnower Wood frame ‘é‘;ﬁ;m;’:“;"‘”“’- 900 1| 980 |APPPiRclea Bier SGG Local Good
23 | 2012.11.05 |Winnower Waod frame ‘é:‘g:;’;:"eu’e- 950 1| 900 [|APPP|Pusat PDA (TAS) Local Good
Chhaang Rath, .
24 | 2012.14.12 |Thresher Metal frama oo Bamn 2,500 2,500 [APPP|Rolea Bier SGG Local Good
25 | 2012.11.42 |Thresher Wetal frame Fineang Rath. 2,500 2500 [APPP|Pumet PDA (TAS) | Local Good
nom Penh
. Local made printing format for
26 | 2013.10:16 |Printing format paddyssad backs na. 550 1| 580 |APPP|Pursat PDA (TAS) Local Good
i Local made printing farmat for
27 ] 2013.10.16 Printing format paddysesd backs na. 550 1| 550 |APPP|Rolea Bier SGG Local Good
28 | 2014.0409 |LCD Projector  [Dxtdo Sony 715 715 |APPP|Proect office Local Goed
TOTAL(USD): 143,507
A-17
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Annex 8. Operation Expenses (by the Japanese Side)

Operation cost including renovation of building and procurement of equipment

Fiscal Year
(Apr-Mar,) Budget Executed Note
The actual budget execution for the
2010 $40,085 fourth quarter of FY 2010
2011 $415,147
2012 $ 409,748
2013 $374,282
2014 $ 73,411 Amount of executed till June 30,2014
This amount does not include the cost of
Total $1,312,673 the donated equipment

List of Infrastructure Renovated or Rehabilitated by the Project

No. Fiscal Year Siite Hem Cost Details
Provision of construction materials
1 JFY2010 Q4 |Bavel SGG Seed warehouse 3,444.00 (Free labor contribution from the SGG.)
Moung Russei Provision of construction materials, construction supervision fee
Y2011
2| @2 ese Seed warchouse 16:050.00 | ¢ ce labor contribution from the SGG.)
3 JFY2011 Q2 |Banan SGG Seed warehouse 11.020.25 Provision of construction materials, construction supervision fee
e {Free labor coniribution from the $GG.)
Provision of construction materials and constructor service fee
4 JFY2011 Q3  |Baman SGG Paddy dry yard 4,847.50 (Freo labor contribution from the SGG.)
Moung Russei Provision of consiruction materials, constructor service fee and
5 NG eeg Paddy dry yard 1188900 |1 refil cost (Free labor contrbution from the SGG.)
Provision of construction materials, constructor service fee and
6 IFY2012Q1 - |Bavel SGG Paddy dry yard 7,:594.00 land refill cost (Free labor contribution from the SGG.)
7 JFY2012Q1 | TAS, Pursat PDA Renovation of 8,828.00 Construction of toflet and installation of rain guard at the TAS,
storage Pursat PDA.
R tion of Renovation of existing warehouse for the use of Seed Store
8 JFY2013 Q2 |TAS, Pursal PDA enovation o 3,945,00 [Facility including renewal of reofing, cellings, flooring and
warehotise .
basement's surrounding.
9 JFY2013Q2  |TAS, Pursat PDA Renovation of canal 4782.00 Raising quassage b:y application of gravel, sand and soil and
passage compaction to function properly as passage and canal bank.
Consiruction materials and contractor service fee for seed
Seed warehouse & B .
11 JFY2013 Q3  |K. Chhpang SGG Paddy d 4 14,943.00 Jwarehouse (30-40 tons of storing capacity) and concrete
acdy ary yar floor{13m x 10 m) to dry seed
Censtruction materials and contractor service fee for concrete
0 JFY2013 T. P :
1 Q3 AS, Pursat PDA |Paddy dry yard 6,242.00 foor(30m x 20 m) to dry seed
TOTAL 63,672.75
A-18
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Annex 9. List of Cambodian Counterparts

No. C/P's Name Position Organization Expertise Assigned Period
1 [HE Mr. San Venty Undfer Secretary of State/ MAFF
Chair person
2 |HE Mr. So Khan Rithyky Drector General/ Project ——\y 1pe 6
Director
3 [Dr. Cheam Chansophon [Director/ Project Manager | Battambang PDA - Jao1ton102012.07.31

Mr. Chhim Vachira

Director/ Project Manager

Battambang PDA

2012.08.01-2011.01.09

Director/ ProjectLManager_ ‘

5 |Mr. Tith Sam Oenn |pursat PDA | 2:0"11‘.01.10-2014;02.2'7?_
6 (Mr. Lay Viseth Director/ Project Manager Pursat PDA 2014.02.28-up-to-date
7 M. N_gaqﬁaﬁ,} i Divector! Projeot Managsr |Kampong Chhnang PDA - zdl_t;b_i.1q:£ol4.6i. s
8 |Mr. Ngen Hun Director/ Project Manager Kampong Chhnang PDA 2014.01.16-up-to-dale
9 |Ms. Sica Kimnay gf}‘,"j‘g’r‘gﬂ ¢ 1 (Troining) g‘;;:“;;i“g;ﬂ:' Agrioultural | g Bxtension (201,01, 10-up-to-date
10 mr. in Sovanmony ‘ ,‘: . g};g;g!; £ ;‘mmAdmg’ ga#:r:bang PQA;-Agrmomy g:l&ﬁ:n?omn}unity B 20“:01.1:.0-_2?13; e ..'?0 oy
11 [Mr.Ouch Hoeun g’;ﬁf;‘g‘,’;’nm Activicy) g?;:“ba"g PDA, Agronomy g‘:’gﬂ:ﬂf"mm“h 2013.05.01-up-to-date
12 |Ms. Ros Ratha %ﬁ:;’_gp Jor OQuipu 3 g*}‘;i’:ba“g PDA, Agronomy g”::;“;‘;’:eﬁ"mm““i‘y 2011.01.10-up-to-date
13 [ o (O 5 O 4 St Batarng P, Agronmy | dgtenomy S2ed g o1 gr iz a0
14 |Ms. Pov Lina gf: i{"c”’ ‘_‘j:)’*" wt 4 (Seed g"f‘;:;:ba“g DA, Agronomy ;‘gg:;’:z’ Seed 2012.02.30-up-to-date
15 |Mr. Pa Boreak ?‘z’)’:g'niz'ﬂ! f/P Jor Ouiput :*:u“’;“r:"gfgi‘" Agro- Distribution 2011.01.10-up-to-date
16 |Mr. Leng Chandamany  |Officer/ C/P (Extension) g{::;i an’ﬂ’_:‘cg:“"“’al ]‘;::“03':15‘:‘:‘;; Seed 2011.01.10-up-to-date
17 |Mr. Hov Chandara Officer/ C/P {Agronemy) Pursat PDA, Agronomy Office E:;Zr:;igg;Seed 2011.01.10-up-to-date
18 |Mr. Bl Yoeurn Chicf/ C/P (Extension) m&z‘&;m‘_“‘&g&k ]';::(‘)Z':::’iz‘;see‘i 2011.01. 10-up-to-date
19 |Mr. Ly Samol Officer/ C/P (Agronomy) mﬂzrﬁycgg::g PDA, ]]i.xr;:r;sciz::]Seed 2011.01.10-up-to-date
20 |Mr. Sreng Rithy gﬁ‘:ﬂ‘fg’ Pﬂr:;’g::or sinaion pp Depmme:m tingand | Monitoring 2011.11.01-up-to-date
International Cooperation
21 [Mr. Touth Kimseun ?"’"" Chicf/ Extension Staff | 1\ mbang, Banan DAO Extension 2011.01.10-up-to-date
22 |Mr. Yorm Sandosh i’:;f";"’” W"’*”'/ Eninsion Batlmnbang, BinanDAG  {Extension _201;.0[.10<20'14;q_9;§;r;
23 {Mr. Sen N ;Z’J,j,";""" Worker/ Extension | \tambang, BTB PDA Extension 2013.10.01-up-to-date
24 |Mr. Chhocuk Sam Ath ? isirict Chief Extension Staff |p i bang, Thra Koul DAO {Extension 201,01, 10-up-to-date
25 |Mr. Chhin Nun ; ;ﬂ y Workerd £x Battambang, Thma Koul DAO |Extension 2011.01. 10-up-to-date
26 [Ms. Yim Sarath ? isirict Chief? Extersion Siaff |, ... mbang, BTB DAO Extension 2011.01.10-up-to-date
27 |Ms. Vy Saven ;!aff p Warker/ Ex Rattambang, BTB DAO Bxtension 2011.01.10-up-to-date

The highlighted C/Ps have been either retired or transferred.
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No. C/P's Name Positton Organization Expertise Assigned Period

28 [Mr. Som Pov Extension Worker £ Battambang, Bavel DAO Extension 2011.01.10-up-to-date
Staff 7
E: i Ext

29 |Mr. Tin Sopha Worker/ Battambang, Bavel DAO Extension 2011.01.10-up-to-date
Staff 8

30 |Mr. Chab Sothea f istrict Chief/ Extension Staff 1o ibang, Ack Phnom DAO |Extension 2011.01.10-up-to-date

31 |Mr. Nang Chantha g;f;??;n Worker/ Extension Battambang, Ack Phnom DAQO |Extension 2011.01.10-up-to-date
Extension Worker/ E. Battambang, Maung Russei .

32 |Mr. Nob Nang Staff 11 DAO Extension 2011.01.10-2011.11.30
Extension Worker/ E. Battambang, Maung Russei .

33 |Ms. Young Leakhena Staff 1] DAO Extension 2011.12.01-up-te-date
Extension Worker/ E. Battambang, Maung Russef .

34 |Mr. Moa Kry Staf 12 DAO Extension 2011.01.10-up-te-date

35 [Mr. Phath Sopheurn ?3“'"“ Chief? Extension Stff | b ambang, Sangkae DA |Extension 2011.01.10-up-to-date

36 [Mr. Pech Sakbon ?::;1;?” Worker/ Extension | 1 iambang, Sangkae DAG  |Extension 2011.01.10-up-to-date

37 |Mr. Ann Samocurn i;“””’ Chief! Extension Staff |p. i mbang, Koas Krala DAO |Extension 2011.01. 10-up-to-date

38 [Mr. Yim Sameth gz;’;’;’g” Worker/ Extension | i\ambang, Koas Krala DAO |Extension 2011.01.10-up-to-date

39 {Mr. Pok Ren f;“”“ Chief! Extension S | o yeambang, Rokhak Kiri DAO [Extension 2011.01.10-up-to-date
Ext, E:

40 [Mr. Sath Samban Staff 18 Worker/ Battambang, Rokhak Kiri DAC |Extension 2011.01.10-up-to-date

41 [Mr. Seang Heng Manager/ Extension Staff 23 |Battambang, KADC Extension 2011.07.01-up-to-date
Ext Worker/ Ext .

42 |Mr. Kvoeu Py Staff 19 Pursat, PS DAD Extension 2011.01.10-up-to-date
Extension Worker/ Ext .

43 |Mr, Sum Han Staff 20 Pursat, Bakan DAQO Extension 2011.01.10-up-to-date

44 |Mr. Sor Sary ?;ﬂnm Chief/ Extension Staff Pursat, Bakan DAC Extension 2011.01.10-up-to-date

45 |Mr. Oun Chun Lin ZD f”‘ det Chief! Extension Staff |, 1. ps PDA Extension 2012.11.01-up-to-date

46 |Mr. Ly Pak ?;smr:! Chief/ Extension Staff Pursat, PS DAO Extension 2012,11.01-up-to-date

47 [Ms. Ty Sour ? i Chief/ Extension Staff |, <1, Kandieng DAO Extension 2012,11.01-up-to-date

48 |Mr. Yem Oeur Extension Warker/ Extension |Kampong Chhnang, Baribour Extension 2011.01.10-up-to-date

Staff 22

DAO

A-20
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Annex 10. Operational Expenses by the Cambodian Side

The maintenance costs of project offices, estimated in terms of electricity bills' born by the
target PDAs

Fiscal Year
(Jan.-Dec.) Budget Executed Note
2010 - Seed warchouse for the Bavel SGG
¢+ Cost for KADC, TAS
2011 §12,064 +  Registration fee (motorbikes).
2012 $ 12,064 +  Cost for TAS
2013 $ 12,064 +  Cost for TAS
2014 $6,032 ¢+  Cost for TAS
Total $42,224

! The electricity bill is estimated by the size of the office space allocated for C/Ps in each PDA; 0% to Baitambang PDA,
10% to Pursat PDA, and 10% to Kampong Chhnang PDA.

A-21
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Annex 11. Summary of the Project Progress

- Level of Achieverent ofthe . s . . N [ementation Status/ | Reason forthe
Quiputs PDM Indicators Tndicators (%) Activities Target ofth i Progress in Activity Jmplementation meIa.nne 4 Activities Delay
[Qutput 1) -1 22 extension workers ere 1-1 Reviewmanagementsystem ]1-1-1 A Rolling Plan is 1o be prepared. 1-1.1  TheRolling Flan was prepared. Coppleted, WA
E: i able to conduct morethan  |No. of training conducted and the inproved techniques The rice cultivation techniques and extension methods
workers' abilities 880 times of training to 2011: 265 ties developed and utilized in developed by the BRAND project have been drastically
o implement Demo-farmers and 2012; 537 times BAPEP and BRAND, improved.
i participating farmers with  [2013: 501 times - _
activities are the assistance of the 2004: 245 times (as of August) 1-1-2 A FFS Menitoring Matrixis to be 112 2011-2013: The FFS Monitering Matrixwas prepared.
improved. cotmterpan. Tota!l: 1,548 times (including FFS prepared
training for SGGand pilot groups)
1-2 PFstension workers assigned -2 Prepare the training curmiculum|1-2-1 A Training Outling is to be prepared. [1-2-1  The traming outlines for PDA staffin charge of extension ! WA
to the seed growers group  [Since 2011, three extension workers for PDA staffin charge of activities and workers were prepared. (expected to be
acquire field inspection and [assigned to seed gower's groups extension and extension completed within the
seed examination skills, (806G have acquired necessary skill workers. . . . _ project period).
and knowledge in quality sead 1-2-2 A technical manuslis to be prepared. (122 The ruil?mng t‘echfucal manuals were prepared.
production and distribution and bave 20L1; Rice Cultivation and Seed Production Planned activity: pactial
conducted on-site inspection and 2013; 1) Subject-f d Technical Manual revision on the manuals.
quality control of the product. 2)Drum Seeder Manual
3) Fanners Calendar
1-23  Baension material to be prepared. 123 Various ion {and teaching) als were developed
during 2011-2014,
1-3 Satisfaction leve] of Demo- hi 13 Conduct trainings for FDA 1-3-1  Tmining and On-the-Job-Training 1-3-1  2011: Al C/Ps participated (fogather with 2!l extension Completed. NA
famers with extension (Satisfaction level & achievement % to staffin charge of extension, {OJT) are to be conducted. workers) in the FFS technical training course conducted at
services provided by Indicator} KADC (PDA agricultural station in B bang),
extension workers is higher 2002 23 trainees (PDA and MOWRAM officials) have
than 80%. 2011: 100% (100%) undertaken the tice cultivation technology training course
2011: 100% (100%) at TAS in collaboretion with the TSC3 project. Four APPP
2011; 100% {100%5) C/Ps played a role as the treining instructors.
2013-2004: OFF, ad-hoc traming sessions, and study
sessions have been provided to C/Ps and extension staff’
10 cover every aspects of activities.
13-2  Menitoring meetings are 1o be 132 Monthly monitoring meetings have been held regularly,
conducted.
14 Conduct trainings for 14-1  Twenty two (22) exension staffro be |14-1  2011: A FFS technical training course was conducted at | Completed, NA
extension workers. trained. KADC targeting 22 extension workers. The satisfaction
level of the 1mining was 72%. Activity: Centinvous
2012; Advanced technical conrse was d for 19 imp of
Battambang extension staff'with the satisfaction levelof  [rechnical capacity of
92%. extension workers
2011-2014: OJT, ad-hoc training sessions, and study through Monitoring
have been provided 1o C/Ps and staff  |Meeting;
to cover every aspects of activities.
142 Monitoring meetings to be 1:4:2  The Preject's monthly monitoring mesting has also been
conducted. used for an opportunity to hald ad-hec tmining and study

sessions among C/Ps and extension staff
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MAFF and JICA .

pmject period

. Lavel of Achievement of the . . . . . Implenentation Status/ | Reasan for the
Outputs D N A Target Pro A i -
pu M Indicators Indicators (36) ctivilies i clivil aress in Aciivity fnplementetion Planned Aciivities Telay
2-1 Meore than 80% of Training |[Achieved] 21 Implemeni AEAs inodderto  [2-1-1.  AEA reports are to be conpiled, 2.1:1.  The AEA reports for 36 commumes were compiled and Conpleted NA
Activities fortha Implementation Plans are 2011 100% grasp the situation of the distributed to the respective conxmne councils and
improvement of implemented. 2012: 100% target Commnes. Distriet Agricultural Offices (DAQs), Oneset of the AEA
farm imanegement 2013 100% report wes donotcd to PDA Battambang,
:th Pmm‘:‘ed by +The matrixhas beeo i ted i 22 Support drafling Training 2-2-1.  The FES Monitoring Matrixto be The FFS Monitoring Matrix was prepared, Mostly complated N/A
e targe h Cgum ot u]s ’een mc:gom C[np1 Inmplemeniation Plan based on prepared and updated, {also see the Surnmaty of the Project Progress of Activity [{expected to be
communes. © Lommne Inv estment Plans (CIP) the resulis of AEAS, 3% Activity 2-2is the same es 31, 30 completed within the
and has been implemented as planned. o .
project period).
2-2 More than halfnumher of 2-3  Support implementation, 2-3-1. Treining (FFS+FFD)is o be 231, (seethe Summary of the Project Progress of Activities 3- [Mosth completed N/A
the target commamnes monitering and imp implh d d and 2} {expecied 1o be
includes the aghculoml of Training Implementation improved. cormpleted within the
activities in their Commune Plan threugh women groups, 3% Activily 2-3 is the same as those of] project petiod).
Investment Plans (CIPs). wales user groups and other 3-2and 33,
farmer groups.
[Achieved] 2-4  Suppon inclusioh of 2-4-1.  Morethan 19 cormune councils are  [2-+1. A workshop was held with participation fromihe commune |Completed N/A
Achievement Level (in the brack icultural activities mto to be supperted to integrate Training and district offices in order to integtate the Matrixinto the
number of communes that mcluded Comrune Investment Flan. (FFS) into CIP. CIP.
agriculturol activities in CIP } Involved stakeholders are:
2011: 100% (30 comamunes) —2011: 6 districts {21 communes) for CIP 2012
2012: 100% (27 commmunes) —2012: 9 distzicts (30 communes) for CIP 2013
2013: 100P4 (26 communes)
[Output 3] 3.1. More than holfnumber of  ([Achieved] 3-1  Select Demo-larmers. 3-1-I  The FFS Menitoring Matrixto be 3-14  The FFS Menitoring Matrixhas been prepared and Completed, The scale of the
| Agricultural pasticipating fanmers is able [{Adoption rate and achievement %) prepared and updated. updated every year. activity was
production louseatleastone type of |2011: 25 technigues /participant 3-1-2 A sitemap to be prepared and 312 2011-2M2: The site map was st up in the project office and expanded fromthe
technigues of the ngr;lculluml :mduchohn a0 (;DO‘}:) i updated. was updated. initial plan.
participating technique shown at the : Ttechniques /pariicipant
farmers ane trining activities. {100%) 3-1-3 cl::f:::'::n swsr:;?nb;oelr;mlied by |31 T';W “:1“:1’5" °f‘_1"“" farmers enrolted:
improved. 2013: 5 techniques /participant 201; 41 demo sites
e (lm')"“"“ particip! 41 (0 2017), 45 (in 2012), 2012 87 dems sites
43 (in 2013), 45 (in 2014) 201%; 89 demo sites
2014; 85 demo sites Total: 302 demo sites
Breakdoyn (2013 practice} 32 Implement training for Demo- | 3-2-1  Thenumber of treining (FFS+FFD) to | 3-2-1 The number of implemented FFS training for participating [Maostlv completed. ‘The acourrence of
-Land leveling 82% farmers in the target bereached 1,535 times, paticipants. (ke numbers in the brackets include FFS {expected to be droughts and floods
«Nursery making 25% COnNTINES, fraining for SGGand pilot group members.) completed within the
-Seed selection 62% 2011; 249 times (265 1imes) project petiod) 2011 :0lood darmge
3-3  Suppon Dero-fanmers 1o
+Seed disinfection 52% m: bt \miing for 2012; 504 times (537 times) (BTB and Pursat)
-3-week seedling 31% neighboring farmets, 2013; 403 times (501 ¢imes) 2012: drought
+Line transplanting with 2-3 B 2014 211 times (245 times) (zs of Avugust 2014) damage
seedlings 24% Total; 1.367 §i 48 ti {3 target provinces)
* Fertilizer application 82% (*expected fnal number 1,750 1imes) 2013: lood demage
-Removal of foreign varicties 46% (BTB)
. 4 o
Weeding 2% 322 Thecurmlative number of 322  Thecumulalive number of participating fanmers
“Data abtained by the End-line Survey Participaling Farmers to be eached {the nlurd:els i1 the brackets include FFS trining for SGG
in 2015 30,700 and pilot group members,)
' 2011: 4,018 persons (4,295 persons)
2002: 7,556 persons (7,999 persons)
2013: 6,270 persans (7,665 persons)
2014; 2,744 persons (3,150 persons)
(as of August 2014)
H 88 23109
(expecied final number: 27,500)
34 Conduct impact survays. 3<4-1  AnArnval Reportis to be compiled. 34! 2011-2013: The end line survey was conducted every year |Mosthy completed NA
afler completion of FFS and through analysis of survey (expected to be
data, the Annval Report was prepared and submitted to feted within the
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. Tevelof Achievement ofthe L . : . . Tmplementation Status/ |  Reason for the
Qutputs PDM Indicators Tndicators (4) Activities Ta 1 c ress in Activi ntatio Planned Activities Delay
[Output 4] 41 More than 100 tons of 4.1  Select target varieties of 41-1 A variety (is) for quality seed 4-I-1  The 10 varieties priortized by MAFF were adopted as the |Completed, NA
The production certified seeds are produced |(Production and achievement level) quality seeds, production is selected. target varisties.
and distribution annuzlly by 2014, 2011: 94.0tons (94.0%) The following varieties are produced by the Project
of quality seeds 2012; 81.7 tons (81.7%%) assisted 4 5GG and TAS in the target three provinces.
are promoted. 2013: 110.8 tons (100%%)
Early matysity: 1) IR 66, 2) Chulsa
Medium maturity: 3} Phka Rumduol Romneat,
Late maturity: 4) Riang Chey, 5) CAR 4, 6) CAR 6
4-2 More than pne ton of | Achieved] 42 Conduct technical training for [4-2:1  The following is to be conducted: 42-1  2011-2013; conducted as per schedule. Mostly cogpleted NA
registered seeds are (Production and achievement level) seed grower groups of quality 1)trining on management, &.g. on- 2014: being conducted as perschedule (on-going) (expecied 1o be
produced annually by 2014, [ 2011: 3.3 tons {100%) seeds. site inspection, seed quality completed within the
2012: 3.3 1ons (100%) inspection, and shipping and project peried.)
2013: 4.4 1ons (100%) racketing; and
2) training on cultivation, e.g. seed
preparation, transplanting,
i
43 Morethan 1,000 farmers  [[Achiewed) 43 Conduct monitork fivities [4-3-1 Monitoring is to be conducted 4-3-1  Monitoring has been conducted since 2011. | Completed, NA
use quality seeds. (#Dermo and participating farmers regularly at quality seed farms,
received cettified seeds and 432 Tentative Standards and Inspection [43-2  The Project developed the Project Standards for Seed
achievement %) for Certified Seed Production as well Field Inspection. The Project adopted the MAFFs
2011 41 farmers :s= : :::12::5 of Seed Quality are 1o Standard of Seed Ouality.
2012; 857-944 farmers (over 36.7%5) -
2013; 715-788 farmers (over 16256) 433  Inspection is 10 be conducted in 43-3  Inspections have been conducted in accordance with the
d with the said Jard said standards,
4-4  Promote effective ways of 4-4-1  Sales promotion is to be conducted, [44-1.  2011-2012; Sales promotion to local rice millers was (Mastly coppleted N/A
Total by 2013: 1,623-1,773 fammers sales of quality seads. canducted including distibution of leaflets and posters.  |fexpected to be
The APFP seeds are sold under the product neme of complated within the
"SAMAKI", project period.)
2013: A production contract between 3 SGGs in Planned activity:
Battambang and one rice miller for 50 tons of certified expansion of sale
seeds was signed. The radio programwas also made and  [promotion through

brozdeasted in Baftambang area for further sales
promotion.

various media channels
in 2014
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Outputs PDM Indicators Level °£ﬁ?f;fl§“(’f“/5 ofthe Activities Taet of the Activiey Progress in Activity Irplemengation m”piin":;“x:‘hsi:;‘;“’ R"”I‘;:l:‘;’ the
[Qufput 8] 51 Mo than 2000 tonsof  |[Achiewed] 51 Promote the collaboration 51-1 A survey and anabysis is 1o be 5-1-1  2011-2012: The surveys snd analysis on rice producer and [Maostly completed NA
The distributi gricultural prod 2001: 2,413 ton (10096) befween the provineial conducted, millers were conducted. ({expected to be
of Indica rice is produced with quality 2012 1,712 ton (86%) govemmenls, private sectors, leted within the
improved for the seeds are annually in 2013; 3,010ton (100%) famners and other ralated 5-1:2  Rappottbuilding among rice farmers, |5-1-2 2012 The Project invited rice millers to two FFS training project period
beneficiary lation by 2014 in organizations i order to rice millers and buyers is to be sites
Farmers through rmarket, improve the distribution of developed. 2013: PGmembers visited 6 tice millers (Le. 3 rice millers in
the collabomation agricultural produscts. Battambang, 2 rice millers in Pursat, and 1 rice mifler in
of the provincial Kanmpong Chhnang) and the three SGGs achieved the
povemments, contract preduction with one rice miller in Battambang.
private sectors
and farmers, 52 Morethan 18groups of  |iMpstly Achieved] 32 Promote effective ways of 21 A method for n group formation is to {3-2-1 2012 A Group Fund Mechanism was formulated and Mostly complated Thetransition of the
farmers in 3 target 2011: 3 proyps distribution and sales of be considered. introduced. (expected to be market demand of
provinces canduct + 380G in Bartambang agricultural prod . . pleted within the  |uchulled rice from
collective actions, suchas  [2012: 6 groups 522 Gooup formation, e.g. pilot Eroup or 522 Promotion of group formation (result): project period.) wetrice to dry rice.
collective purchase of « 3 SGGs in Battambang Seed Growers Groups (50Ck), is 2011: 3 $GGs in Battambang
apricultural inputs, produce | + 1 5GGin Kampang Chhnang promoted up to 18 groups. 2012 1 $GGin Kampong Chhnang
Indica rice under a technical | + 2pilot groups 1 pilet group in Battambarg
standerd procedure {1 group in Battatbang end 1 pilot group in Pursat
introduced by the project, 1group in Pursar) 2013: 4 pilot groups in Battambang
sharing price information,  |2013:19 eroups 8 pilet groups in Pursat
collective shipping or - 456G L pilot group in Kampong Chhnang
collactive sales, (3 groups in Battambang and Total: 19 5 (4 S0Gs+13 pilot groups
gi:.l:.; Kampong 523 Collective works among thesaid  |3:23  Promotion of collective works
- 15 pilot groups groups are promoted. 2011.2013: Collective sales and material purchase by 4$G
{5 groups in Battamhang was conducted, . .
. 4 2012-2013: Collective works for 15 pilet groups have been
9groups in Pursat, and
1 group in Karpeng Chhnang) conducted.
201419 proups
do- 5.3  Share information on 531  Aworshop/ seminaris tobeheld,  1$3-1  2012:The kshop was toprovide  |Mostly corvpleted N/A
successful activities among project-and technical i to the particip (expected to be
Some collective actions were taken by MAFF HQ and the three {Quiput 2 related). completed within the
all 19 groups. Collective sales of the provinces through seminars 2013: The Workshop for Better Agricultural Service for  project period.)
produce by pilot groups were not et Rice Famers was conducted to provide the experience and
conducted in 2013 by the pilot infi fasp ing inp d ftural ion [Planned activity:
menbers' decision as envisaged in the services to donor agencies and local NGOs A terminal seminar is
originl plan. scheduled in Febusary

or March, 2015,
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Annex 12. Detailed Breakdown of FFS Training Record

‘Fotal (Three Provinces) Breakdown
Indicators Caterogy Battambang Province Kampong Chhnang Province Pursat Provioce
2011 2012 | 2003 | Totl | 2011 | 2012 | 2613 | Totmi | 20011 | 2012 | 2013 | Total | 2011 2012 | 2013 | Total
FFS Participants 249 504 403 1,156 209 409 268 916 10 30 35 75 30 65 0 165
Yet Yet Yer Yet
Traiing 8GGs 16 3 5 62 1§ 18 13 2 |estblished| 5 10 | osrablished |established | established |
i Yet Yet Yet Yet
Pilot Groups NA 10 7 8 leomblished| 3 X 30 | stablished |established| 3 5 lestablished| O a5 50
Total| 265 537 501 1303 225 432 341 998 10 35 as 90 30 0 115 215
N';mbewf FFS Participants* | 4,018 7556 | 6270 | 17844 | 3085 | 5597 | 4403 | 13,085 251 99 604 1,554 682 1260 1,263 3205
anns
Participated in Yet Yet Yet Yet
FFS 5GGs 27 280 287 844 27 20 157 704 established 50 %0 140 established | established | established NA
(Accumulated) Yet Yet Yet Yet
Pilot Groups NA 163 1,018 LBl [ | 50 314 364 | croblishod |established| 7 76 | oabionea| 113 628 741
*including
demo-famers Total| 4,205 | 7909 | 7575 | 19869 | 3362 | 58717 | 4914 | 14253 | 281 749 770 1,770 682 1373 | 1,891 | 3,946
Amount of
Certified Seed 4SGG+TAS %4 817 1108 | 2863 04 7 9.6 2566 0 35 128 183 0 2 84 116
Production
(tons)
Amount of
Reat
cgistered Seed | ¢ nmras 33 33 44 1 33 16 35 84 0 11 0 L1 0 06 09 L5
Production
(tons)
Demo-farmers 0 Pl 73 54 o 18 3 4 0 1 2 3 0 3 7 10
Awardeq | Cenerl Participants | 0 326 326 o 0 177 177 0 0 49 9 0 0 100 100
inFFS
Fammers by
ApppY Pilot Groups 0 0 a3 48 0 0 12 12 0 0 3 3 0 g Ez} 33
Total] © 22 406 428 0 18 212 230 o 1 54 55 0 3 140 143

1/ Award classification (2013); 1) to demo farmers (Master ol Tnproved Rice Cultivation Technology**), 2) to FFS participants (Certificate of Fully Attending the Training on Rice Cultivation Technology and Centificate of
Enthusiastically Attending the Training on Rice Cultivation Technology**), and 3) to SGG participants (Certificate of Best Farmer** and Certificate of Good Farmer**)
The Project provided seeds and fertilizers as award prize.



— &l —

LTV

Breakdown

Indicators Caterogy Average (Three Provinces) Battambeng Province Kampong Chhnang Province Pursat Province
2011 2012 2013 | Awrage | 2011 2012 2013 [ Average | 2011 2012 2013 | Average { 2011 2012 2013 | Average |
BPemo-farmers 4.4 39 47 43 4.1 44 42 4.2 44 42 4.9 4.5 4.8 32 49 43
Rice Yield General Farmers
(ton/ha) Participated in FES 28 2.7 35 10 26 27 3.2 2.8 2.8 30 39 32 30 24 15 3.0
" Yet Yet Yet Yet
Pilot Groups - 29 31 30 established 34 28 31 established |established 2.8 2.8 established 2.3 37 30
Demo-farmers $757 $753 8894 8012} $628 $850 $505 $69%4 §918 $843 $1,052 $938 $724 $567 $1,004 12
Revenue
General Participants Un- Un- Un-
(US$yha i FFS - $582 $565 5738 surveyed $572 $489 $531 surveved $637 $658 $648 surveyed $538 $549 $544
(Net Income/ha)
. Yet - Yet Yet Yet
Pilot Groups - 3489 $521 504.6 established 3569 $522 $346 established | established $384 $384 established $408 $656 $532
Demo-farmers 100% 100% 100% 100%| 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Use of More
then One
N General Fanmers Un- Un- Un-
Technique Participated in FFS - 100% 100% 160%5| suveyed 100% 100% 100% surveyed 1009 100% 100% surveyed 10056 100% 100%
Introduced by
the Project (%) . Yet Vet Yet Vet
Pilot Groups - 100% 100% 100%) established 100% 160% 100% established | established 160% 100% established 100% 100% 100%
Demo-farmers 100% 160% 100% 100%| 100% 100% 1K%% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Percentage of
Fairms Satisfied |  General Fammers Un- Un- Un-
with Training | Participated in FFS - 100% 100% 100% surveyed 100% 100% 100% surveyed 100% 100% 100% surveyed 100% 100% 100%
(%)
Pilot Groups - 100% 98% 99% et 100% 93% 9% Yo Yet 100% 100% Yet 100% 100% 100%
P ¢ ° *| established o ¢ established | established b ¢ | estabtished o o °




Annex 13. Training/Workshops/ Meetings Conducted in the Project

i of FFS malrials 2013

Date l Venve rem Contents Participants
Project Managers' Kick-of Mesting Project Manager, Counerparts (9) and
014.01.08-11 Batambang PDA |, ™~ 1
2014.01.09- akambang Meeting 1 3 exknsion workers (22]
Batambang i 1} Sallwaker seed selecon, 2) Hobw aer secd dmisclion, 3) Soakhyg seeds, 4) Counrparts (3} exension workers (22),
207 1.04.4 fon 1
110468 e ane | Sess Nursery preparation and Sowing, and 5) Dapag (skmpls nursery) sced farmers (4)
Battambang - N 1} Land preparation, 2)Ty pes and characleristic of ferlizer, 3) Fertilzer application Counerparts {9} ex kzsion workers [22),
0428.29 Training Sess
2011042 POV HADC . on 2 and iming (basal and bop dressing), and 4) T ) {lne planting), sead farmers (4)
Ballambarg . 1) Farllizer application, refeshar, and 2) fertlizer applisation {first fop dressing) Courterparts (9) ex lenshon workers (22),
2011,05.28-27 eoa kaDG | TFAining Session 3 35| e ®
2011.06.16-17 Baltambang Training Session 4 1) Checking the panicle Initialion; 2) ferffizer applicatien (second top dressing) 45 Countarparts {9) ex lenshon workers {22),
POAJ RADC sead frmers (4}
1) Preparaion of yleld survey, 2 Preparabon for FFS 2012 (dentficaion of
2611.07.28-29 Batambang PDA |Monitoring Meeting 1 Transplanting shies); 3) Revlewing rainfall data; 4) case sbidy of munal help In 32  |Counlerparts (9) exlension workers (23)
Pumat
i ndar fol h distric!
2011.08.30 Batambang PDA [Monitoring Meeting 2 k:’ Gropping cefendar for esch diatct; 2) past 2] disease contol 32 |Counlerpas () axiension workers (23)
2011.08.13 Ganambang POA ngMesings |0 owing and sty POM 9 |Coumemats %)
201,103 Hatambang POA |Monitoring Meeting 4|7 = eion ad BImars” sooperalive 32 [Counterparts (9) extension workers (23)
2011.10.27 Iaauambang PDA | Training Session 5 Grop cuting yleld survey, usage of grain mclstie meler, and yleld calctiggon. 32 [Counterparts (8) exension workers (23
o -
2011.12.28 Batambang PDA |Monitoring Meeting 5 evising e FFS exlonsion materidls, and planning br 2012 31 |Countomarts (9) ex kengion workars {22)
fect Managers' Preparclion o e Fist JCO mecling
2012.01.20 Batambang PO ?h?ﬁng“ g e e 12 [Prciect Monager (3), Cotmenparts (9}
MAEF, Phnom ) Revlow of 2011 and planning of 2012; Rev l3ion of PDM Chalman (1), PD{1), PM (3),
01, Jco 1 15 g
2012.01.26 et meeting Counterprars {10} and obers
Reviewing tha FFS 2011; Planning %o nl &t tha KADG
2012.01.30-31  |Ballambang FDA [Maritoring Mesting & crewing anning orexperiment 2 32 |Counlerparts (8) exizngon wokers (23]
. y Finalizing the FFS extension makstials and selestion of deme siles; Freparabion of
2012,02.28-29 |Baﬂambang PDA {Monitoring Meeting 7 expesment at tho KADG 32 |Counlerparls (%) exiension workers (23}
Moniiofing FFS2012, seed production
2012.04.30 Battambang FDA iMonitoring Meeting 8 Zs 32 |Counlerparls (8} extension workers (23)
L . FF52012 housshafd survey, grow th obsew ain), sead production, {Counterparts {10) exlension workers
2012.05.28.29 lelambang POA [Monioring Meeting @ | e expeinent 32 g
3 ] [Moniioring FFS2012 thousehold  Growth obsec 2ol
2012.06.26 Baltambing PO | TOIect Managers' oniloring thausehold survey, growth obsex aton) 2 |PM Combmas (1) g
Meeting 3 | extension workers {23)
Putsal FOAT T5C3 Cal T 1) Seed preparation {seed selaction and disinfection); 2) Seed Incubabor ; 3)
2012.07.11.13 TL:’: o £ aborafenTaioing |\ sy bed making and sowing; 4) nrodcton of halO priized varisties; 5) a5 |1563 Counemarts {12), Pusal PDA
. Renewal of aseds; 6) Invoduction of FES (10). GOR {1), MOWRAM )
‘Workshop on Rice Culivaten | 1) Famlliarize communes and districts slaff with rice culivaion technologies
Yraining Mrough Farmers” | recommended by the Project; 2) Familiarize tha participants with tha basks stuckure
Field School and implementalion budget of the FFS; 3} Discuss lssves b be addressed for Communa counci metrbers (30}, disiict]
2012.07.20 Satambang FDA and Commune nent inable agrculinr dovel ! in each and exchange views on 40 council members (8), pow inclal staf (1)
Program agricutiural exienston activites Ib be included lnlo the Communa invesiment
Program (CIF}.
. ) Moniioring FFS2012 fhousahiold survey, grow th obser ation), and assessmeant and Counterpats (0] and exiansion
2012.07.30 |Batiambang PDA [Monitaring Meating 10 preparetiness of donught inpast 33 workers {23)
otos oty |PUREPM [7563 ColbboeatonTraiing 1) Land preparation: 2) Line 3 Fertitzer opplcalon (besal, 4) Faraizer T5C3 Counkrparts {12}, Pursal PDA
Rt TLAS Session 2 ilcation: types and charactristie; end zppropriate iming & amount; 5) Sile visit 5 {10}, GDA (1), MOWRAM (2)
Project Managees' Moniiaring Oparafion 2012 PM (3), Counterparss (17} and
X - Baltamba N
2012.08.27-28 mhang POR L ® Joxnon workers (23
Seed production (field v sit 1o lhe Banan 5GG) Profect stafl fom NGOs (GRET and
2012.08.29 Banan Exchange Visit 24 RO} and famess
1} Obsesv aiion of Pankcle Iniiasan (P.1,) and additonal fertlzer application; 2) Growth
Pursat FDA TSC3 ColaboralonTrainis  [survey method; JDepog Hurmesy making prastee: 4) Use of Drumsesder and Bs TSC3 Counterpasts (12), Pursat PDA
2012.09.04-07 25
TLAS Session 3 seeding practice; 5) She visit: FFS demo slles & Rice mllars (10, GDA {1}, MOWRAM (2)
" i Moniioring FF52012 on Demo farmer siles, Plot gmups and Seed Growers Group Counerparis {10} and exkenslon
2012.09.25-28 Battambang PDA | Monitoring Meeting 11 (566) a2 workers (23)
1) Yiedd survey by “Cutiing method” Including sampling in he rice fiekd and
20121168 Pursat POV | TSC3 CollaborzionTraming enaly sing method for estmating yleld per square melers; 2) Overview of whole 25 TSC3 Comeparts (§2), Pumat PDA
TLAS Sesshon 4 raring course and evelualion; 3) Cloaing and cerlfication ceremony (10). GDW (1) MOWRAM (2)
1) Updaks FES 2012 by OF, PG & SGG; 2) End-line (ylek)] survey 2012 o
2012112021 |Batombang PDA [Monftoring Meeting 12 s o (10} 2nd exknsen
workers (26)
1) Update FFS 2012 2) EncHine [yleld) survey 2012 (Connued) Courte
2012122425 |Batbang PDA Meaiing 13 ag {ooumespats (10) end exnsion
werkers (26}
L ) 1) Making plan for 2013 FFS activities Including new demo sila selsction by hearing
2013012922 |Batambang PDA | TFM"""“"TQ WMesling 14 & fiion, exlansion workers; 2) A prasantabon by M Yamada for informing ex kevsion ag |l Conlpars (19 wd
eeting sy siem and effort in oher countries workers (26)
1) Cisoussion on exkension methods; 2) Improv ement of Sigrboard for FFS damo
. ; : o I
2013022122 [Batambang PDA [Mantoring Meeting 15 (31181 3) Predustion pian of oa cultivalin guideing back (uniafve ), 4) Updaa 43 10 workerBh

SGG(T)

A-28
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Date Venue Rem Contents Duration Participants
o102 Baninan, s et 1) WWMnd FFS$ lechniques and its courses; Z) Demonshration of seed tealment] ; " APPP Countemarts(2), Coop member
.02 bang lermensiration practice frmars(22)
1) Sead Treatment Demonstartion and guidline for dema sies of TSC3 project in
TSC3 Collaboration FFS Kampeng Supy; 2) Nursery preparation as wedl as introdugtion of FFS echnige APPP Counierpast (2), PDA K. Spue(2),
2013.03.92 Kam ]
PGPSR | oo cuiding 1 2% |75c3 Commparts(z), Famerstis
1) Brlefing an EncHina Survey resulls; 2) Discussion on famers’ guidebook; 3)
2013.03.21 Batambang POA g Mesting 16 & | Pinaiizing on FFS makerials and sistributon amangement 4) Updaing PG grodp 1 g |PM () Counemans(1g), Exension
FMme=tng Inembership worker26),
3.04.03 Kampag Spue | 1550 COLB00T80 FFS ) Line Transplaning Mekod and ils praclce ] ag [HPPP Comnbrpat (2. POAK Spue(z),
04 Pong demb T3C3 Counkrparts(2), Farmers(18)
h013.00.10 PSP [ G 1) Lechure of book keeping; 2) Book kespng exercise ] oy |Goemermatsia) Exension workeri), o
A TLAS ey taing PGs in Pursal province (18)
1} FFS demo &arm 2013 mondering and reporting method; 2) SGG: Production Plan
2013.04.23-24 Battambang PDA [Moniitocing Meeting 17 12013, inspecton guideline, Monfiering method updale, SGG by Taws update ; 3) PG 2 35  [Counierpans(S), Extension woiken(26),
o3 1) Agronomy basics; 2 of APPP FFS and projeat etvities APPP Exper{1), Forming Management
2013.04.30 (MOWRAM) Training for TSC3 C/Ps 1 21 |Counkerparts (10), Imgation
Counterparts (10}
1) Making of FFS lechnical leatet on seediratment 2) SGG: Producton Plan 2013,
2013052122 |Batambang POA[ -7 Mesing 18 & | inspcion guideline, Monilding me'hod updale, SGG by laws updaie ; 3) PG 2 a9 |™M P Counlemars{td), Exonsion
mesting :Progress & esul, Bylaw and Memberist, FFS aclvites worker(26),
1) Progress reporting and montorng record submisslon for demo fams, PG & SGG
2013,06.24-25 Batambang PDA [Monioring Meeting 19 2 35 |Gounlerparts(9), Exlension worker(26),
1) Rice blast and sharing, lhe usa of imp
. . i for FFS demo ), Simphe hy dromeler making for use In seed
2013.07.23-24 Betiambang Manitaring Meeting 20 treatment; 2) Progress reporting and monitaring record submlssion for deme famms, 2 38 |Counterpartst10), Exterslon worke(26),
PG & SGG
1) Information sharing on the use of diumsesder, Discussion of measures fo waler
{Moniloring Meeting 21 & shorlage cases in FFS demo siles, Making of fammer calender bor keaping record of
2013.08.22-23 Batambang POA | o meeting e penditiw, Chemicd use for disease control; 2) Prograss reporing and monlioring |~ 2 38 |G G worke(Z6),
record submission fordemo farms, PG & SGG
20130025 comrabang PDA Monitoring Meeting 22 &, 1) Progrezs reporting and meniiaring record gubmizeion for demo famns, PG & 566G \ = PM [3), CounierparE(10), Extncion
09, " POA oM reeting worket(25),
A workshop filed es the "Workshop for Batier Agricultwal Saivkee for Rice Famers® 11 NGOs in Batiambang province,
2013.09.26-27 jhemala Hoid, Workshop was arganized 1o shawe the ex perence and inormatien for promofing Improved 2 B0  |APPP Counteripals, PDA st &
Batlambang bonlh 1y
d servles. workers
1) Progress. reperting and moniloring record submisslon lor demo frms, PG & SGG; o 15{10), Exlersion
2013.10.21-22 Baiambang POA | Monitoring Mesting 23 12 Updating Bood damiage 2 36 28y,
1) Pragress reporting and moniloring record submission for demo farms, PG & SGG;
2015.11.21-22 Batiambang "D i Monitoring Meeting 24 2) FFS EndHine survey progress; 3) Drait of JGG Prasentstion by Gounlarparts 2 3 |G paris(9), Exension workers(26),
1) Progresa reportng and moniloring record submission for demo fams, PG & S6G;
2013.42.23-24 Batambang PDA [Menfioring Meating 25+ |2) FFS Erctline survey progress; 3) SGG: Baok keeping taining for accountants 2 35 |Counterparis(9), Ex ension workers(Z6),
L . 1) Progreas reporting of EndHine survey for Dema famers; 23 PG:Updaling resvit of .
2014012022 |Batambang POA m“'“’"fg Mealing 26 & | roauction and sala , Account book checking: 3) SGG: Antial actvily reporl, Annual| 3 s [PM @ Covnlaperts{i0), Exlersion
meeiing setfement of account, AGtvRy plan 2014, furomked ), SGE(11)
1) DF: FFS acfon plan 2014, New demo farmer selestion; 2)PG: PG awadee farmer
. ) X . . . Counlerparis(10), Extension
2014.02.24-26 Batambang PRA |Monitoring Meeting 27 |selection, Seed procummant, 3) $GG: Updaling Mabix o dry seasen culfvation, 3 35
action plan 2014 workers(Z5),
1} Explanation on Rige Culfivalion Technical Manual and Farmers® Calender,
- . . Counlerparts(10), Exlension
2014.03.20-21 Batambang PDA |Monioring Meeting 28 Assembly prachce of Drum seeder; 2) PG: Prepatarion of PG workshop for Action 2 35 "
planving, Prograss of fwards {Bast & Good) workers(25),
\ ) 1} End-line surv ey regort prasentation, Reminders on FFS operaion 2014; 2) PG
2014042425  |Batambang PDA :‘;1“""‘2‘9 Meeting 298 | oronararion of P warkshop for a¢ton planningl-corfinued]; 3) SGG Preparalonof | 2 ap  |PM () Counbrpazi((d, Exiensian
meeting Action Plan for wetseason 2014, worker(28),
1) Introducion of FFS raining maerials( covised ver.), Praclice on making
2014.0522.23  |Batambang PDA [Menitoring Mesting 30 |y drometer ; 2) SGG: Preparation of Action Plan for wat-season 2014{ confinued); 2 35 [Counterparts(s), Extension warkers(28),
3)PG:Progress of FFS in wel season 2014, Progress of accounting recands,
1) Progress report JCC preparation; 2) Cabonized-husk making demo.;
Monitoring Meeting 31 & 3) Lecture on how i ute herbieide; 4) FFS presentation practice; 5) SGG: Work plan PM (2), Counlerparts(#0), Exienslon
2014.06.24-28  |Baflambang FOAL Ly o cting \ndole, Progress report & Growth Suvey: 6) Updals of Acton Plon 2014, Progress | 2 3B orkertz,
of FFS, Plan of PG Sdas Promotion.
TOTAL 1,751
Qthers
Date [ Venue Xem Contents Dumion Parficipants
. inlernship requesied by alimabang university and Uriversity of Management and 5 .
2011.07-11 Battambang POR Internship lEconamiss (UME) monba 10 [Shdents from Bliambang Unisarvisly
) Inlsmship requesied by Batmabang universily and Univessly of Management and 5 3
2012.05-09 Baltanihang PDA, temship Economics {UME) monds 5  |Shdenis from Bitambanyg Uniservisly
TOTAL 15
A-20
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Annex 14. List of Project Deliverables

Classification

< Distributedto

Technical
Manuals

APPP Recommended Seed Production

Rice cultivation techniques and

printed in the

May 201 . . . i f i
Technology ay 2011 SGG inspection standards Project office C/P staff in charge of seed production
APPP Recommended Rice Cultivation April 2012 C/P training Rlce Cultlva.tlon techniques and pnn’tad in the C/P, PDA officials, extension staft
Technology its explanation Project office
i 1,200 i
Drum Sceder Manual March 2014 |FFS, PG How to ll.lSC DS and technical C/P,‘e.xteusmn staff, demo farmers, FFS
explanation (+5,000) participants, PG members
Issue Specific Technical M anal . . L . .
(Title: Step Up Your Knowledge on Rice March 2014 |FFS, PG Issue .spemﬁc Ofl rice cultlv‘atlnn English/ 4,000 C/P,_e_xiensmn staff, demo farmers, FF8
L techniques and its explanation  [Khmer participants, PG members
Cultivation)
Farmer's Calendar March 2014 |FFS Rice cultivation process and cost | English/ 4,000 C/P, extension staff, demo farmers, FFS
(Farming M anagement) ar record calendar Khmer (+5,000) participants, PG members
Seed Treatment Manual for Farmers . Seed selection and disinfection C/P, exiension staff, SGG/Pilot group
(Produced by the C/P task team) Aug 2014 Extension method Khmer 5,000 members, farmers in general
(v ¥ £:916p B your knowledge on. rice ’ genera Lo BEner e Khmer > participants, PG members
cultivation} extension instructors,
. , . Production process, techniques |English/ ,
Guidebook on the Quality Seed Production Dec. 2014 SGG and technical standards Khmer 5,000 C/P, extension staff, SGG members
Guideline for Farmers Group Formation Dec. 2014 Distribution Gr?u.p fund mechamsm,. gr(?up English/ 5,000 C/P, extension staff
and M anagement Improvement  |activity, management criteria Khmer
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Classification | -

Title / Descriptiohi:

. Distributedto -
Technical poster for FFS - . .
ec. e poster o Jan. 2011 FFS Cultivation techniques (flow)  |Khmer 240 Demo farmers, community halls, etc.
(printed on a large vinyl canvas sheet)
Techni tet for FFS (st i ) . ) .,
ecl'lmcal poster or (stage specific) Aprit 2012 FFS Focus on individual techniques  |Khmer 130 D.emo farmers, FFS participants,
(printed on a large viny| canvas sheet) pilot group (PG) members
[Ver.2] Technical poster (techniques on -, .
Te“_h"‘g cultivation stages) for FFS (15 types /set) Jun. 2014 FFS8 Focus on individual techniques  |Khmer 30 sets Dzigefanners, FFS participants, pilet group
Materials for | (printed on large viny! canvas sheet) fembers
extension
- i ter for S
activities Tec];)mcal poster Gr. o~ April 2011 SGG Cultivation technigues (flow)  |Khmer 5 SGG members
(Printed on a large vinyl canvas sheet)
. _— . _ ; English/ FFS participants, framers, rice millers,
Leaflet for Rice Cultivation Technology April 2011 FFS Cultivation techniques (flow) er 20,000 village bulletin boards
Group Fund Mechanism May 2012 [PG Flow of group funding and Khmer |30 PG members
(Printed on a large vinyl canvas sheet) spending
R i . Y .
Outline of APPP 2011. n?wsmn Genefal Public |Outline of activities and Jap a.nese/ prn'{ted in the Project visitors, JICA officials, ctc.
continuing Relations outcomes English project office
Public Poster for seed sale promotion Sept. 2012 Sale ) Explanation of SGG and its Khmer 100 SGG members, demo farmers, villags bulletin
Relations and |3 types) promotion produced seed boards
Promotion . .
; . Sale Explanation of SGG and its .. N
Materials  |Leaflet for seed sale promotion Qct. 2011 promotion produced seed Khmer 20,000 FFS participants, farmers, rice millers
. ) icinants. L
Poster for seed sale promotion Jan. 2014 Sale . Explanation of SGG and its or 300 F-FS pammp'an s, farmers, rice millers,
promotion produced seed village bulietin boards
Equipment |Rice husk charcoal maker June 2014 SGG M aking charcoals from rice husk |- 8 units 5GG members
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Dispatched Expert - long and short-term (As of 30 June 2014) ANNEX 1
1) REEMRREER (K4, EMYEH. KELHM. KEFNOFRE)
#E EMREA EER B Al EERE R iE HA R IRIERTDFTE 5t
No. Name Expertise Name Expertise Assigned Period Organization
1 R A F=ITNNAY —/BEER]L | Mr. Satoru Hagiwara Chief Advisor/ Extension1 2011.01.05 - 2015.03.31 JICA
2 BH EE HE Mr. Yoshitoshi Tsutsui Farm Management 2010.12.20 -2012.12.19 n.a
5 - Coordinator/ Training/
3 e X EBAE/MHE/RELE K2 | Mr. Masaru Yamada . 2010.12.20 -2013.01.31 n.a
Extension2
4| TR &F BEMEWBRIEZIE | Ms. Noriko Ishibashi Farmer Organization 2012.02.08 -2012.0225 | 16 Not Limited
Strengthening Support (Short-term)
- QX327 488 . . Community Development/ ) .
5 Bl %3 mkE Mr. Hideki Sonoyama Distribution Improvement 2012.05.10 -2015.03.31 JIN Corporation
v — —— At QL Coordinator/ Training/
6 TN &= ETAR/ME/EREER2 | Mr. Koji Shimokawa . 2012.12.24-2015.03.31 n.a
Extension
2013.03.21-2013.10.14
" N . . Farm Management/Seed 2013.11.15-2014.02.18 OADA
E3 EE . . .
7 BE EX ERMTEE Mr Tatsuo Fujita Production 2014.04.17-2014.10.03 Foundation

2014.11.x-2015.03.x
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Assignment of Counterparts (C/P)and other personnel (As of 30 June 2014) ANNEX2-A
Assignment of Counterparts (C/P) (As of 30 June 2014)
Xidic AN # REHETO ?iﬁﬂgi’zzzéﬁﬁf:
No. C/PD KA R U R BE %k C/PDEMHE BCiE #ARE 075 2 BFRE L wEF
" o ) ) . Duration of Duty | Expert-in-charge™
No C/P's Name Position Organization Expertise Assigned Period Note
K P g (vears) [ 1[36[27] 4] 5
1 |H.E. Mr. San Vanty Under Secretary of State/ Chiar person MAFF
2 |H.E. Mr. So Khan Rithykun |Director General/ Project Director MAFF, GDA
3 |Dr. Cheam Chansophon Director/ Project Manager Battambang PDA 2011.01.10-2012.07.31 1 1B E (Retired)
4 |Mr. Chhim Vachira Director/ Project Manager Battambang PDA 2012.08.01-2011.01.09 1 #1E(Successor)
5 |Mr. Tith Sam Oenn Director/ Project Manager Pursat PDA 2011.01.10-2014.02.27 1 1B E (Retired)
6 |Mr. Lay Viseth Director/ Project Manager Pursat PDA 2014.02.28-up-to-date 1 #1E(Successor)
7 |Mr. Ngan Nany Director/ Project Manager Kampong Chhnang PDA 2011.01.10-2014.01.15 1 JBE (Retired)
8 |Mr. Ngen Hun Director/ Project Manager Kampong Chhnang PDA 2014.01.16-up-to-date 1 #1E(Successor)
9 |Ms. Siea Kimnay Deputy Chief/ C/P for Output 1 (Training) Battambang PDA, Agricultural Extension Office Training/ Extension 2011.01.10-up-to-date 27 111
10 [Mr. In Sovanmony Chief/ C/P for Output 2 (Commune Activity) Battambang PDA, Agronomy Office Agronomy/ Community Development| 2011.01.10-2013.04.30 16 1 1 g
11 |[Mr.Ouch Hoeun Chief/ C/P for Output 2 (Commune Activity) Battambang PDA, Agronomy Office Agronomy/ Community Development| 2013.05.01-up-to-date 5 171 #4E(Successor)
12 |Ms. Ros Ratha Officer/ C/P for Output 3 (Extension) Battambang PDA, Agronomy Office Extension/ Community Development | 2011.01.10-up-to-date 6 171
13 |Mr. Khath Borin C/P for Output 4 (Seed Production) Battambang PDA, Agronomy Ofice Agronomy/ Seed Production 2011.01.07-2012.02.29 24 1 X0
14 |Ms. Pov Lina C/P for Output 4 (Seed Production) Battambang PDA, Agronomy Office Agronomy/ Seed Production 2012.02.30-up-to-date 5 1 #4E(Successor)
15 |Mr. Pa Boreak Deputy Chief/ C/P for Output 5 (Distribution) Battambang PDA, Agro-industrial Office Distribution 2011.01.10-up-to-date 17 1
16 |Mr. Leng Chandamony Officer/ C/P (Extension) Pursat PDA, Agricultural Extension Office Extension/ Seed Production 2011.01.10-up-to-date 24 101111 1]1
17 |Mr. Hov Chandara Officer/ C/P (Agronomy) Pursat PDA, Agronomy Office Extension/ Seed Production 2011.01.10-up-to-date 15 171111111
18 |Mr. El Yoeurn Chief/ C/P (Extension) Kampong Chhnang PDA, Agricultural Ext. Office | Extension/ Seed Production 2011.01.10-up-to-date 16 171111111
19 |Mr. Ly Samol Officer/ C/P (Agronomy) Kampong Chhnang PDA, Agronomy Office Extension/ Seed Production 2011.01.10-up-to-date 22 17111111
20 |Mr. Sreng Rithy Officer/ C/P 10 for Monitoring and Coordination | J8Perer o EmnSHaton Asouning nd g 2011.11.01-up-to-date 7 11
21 |Mr. Touth Kimseun District Chief/ Extension Staff 1 Battambang, Banan DAO Extension 2011.01.10-up-to-date 30 17111 1
22 |Mr. Yorm Sandosh Extension Worker/ Extension Staff 2 Battambang, Banan DAO Extension 2011.01.10-2014.09.30 24 171 1 BB (Quitted)
23 |Mr. Sen Nil Extension Worker/ Extension Staff 2 Battambang, BTB PDA Extension 2013.10.01-up-to-date 27 111 1 #1E(Successor)
24 |Mr. Chhoeuk Sam Ath District Chief Extension Staff 3 Battambang, Thma Koul DAO Extension 2011.01.10-up-to-date 26 171
25 |Mr. Chhin Nun Extension Worker/ Extension Staff 4 Battambang, Thma Koul DAO Extension 2011.01.10-up-to-date 20 111
26 |Ms. Yim Sarath District Chief/ Extension Staff 5 Battambang, BTB DAO Extension 2011.01.10-up-to-date 25 111
27 |Ms. Vy Saven Extension Worker/ Extension Staff 6 Battambang, BTB DAO Extension 2011.01.10-up-to-date 26 171
1/2
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No. CPOES R U R PO mEgm | FEEEo | BREBAEOOR | s

No. C/P's Name Position Organization Expertise Assigned Period | DUraion of Duty | Expert-in-charge™ Note
(vears) 113,6|2,7] 4|5

28 |Mr. Sorn Pov Extension Worker/ Extension Staff 7 Battambang, Bavel DAO Extension 2011.01.10-up-to-date 26 1111

29 [Mr. Tin Sophal Extension Worker/ Extension Staff 8 Battambang, Bavel DAO Extension 2011.01.10-up-to-date 24 111 1

30 [Mr. Chab Sothea District Chief/ Extension Staff 9 Battambang, Aek Phnom DAO Extension 2011.01.10-up-to-date 28 111

31 |Mr. Nang Chantha Extension Worker/ Extension Staff 10 Battambang, Aek Phnom DAQ Extension 2011.01.10-up-to-date 28 111

32 [Mr. Nob Nang Extension Worker/ Extension Staff 11 Battambang, Maung Russei DAO Extension 2011.01.10-2011.11.30 8 111

33 |Ms. Young Leakhena Extension Worker/ Extension Staff 11 Battambang, Maung Russei DAO Extension 2011.12.01-up-to-date 26 111

34 |Mr. Moa Kry Extension Worker/ Extension Staff 12 Battambang, Maung Russei DAO Extension 2011.01.10-up-to-date 26 11111

35 |Mr. Phath Sopheurn District Chief/ Extension Staff 13 Battambang, Sangkae DAO Extension 2011.01.10-up-to-date 26 111 1

36 [Mr. Pech Sakhon Extension Worker/ Extension Staff 14 Battambang, Sangkae DAO Extension 2011.01.10-up-to-date 19 111

37 [Mr. Ann Samoeurn District Chief/ Extension Staff 15 Battambang, Koas Krala DAO Extension 2011.01.10-up-to-date 22 111

38 [Mr. Yim Sameth Extension Worker/ Extension Staff 16 Battambang, Koas Krala DAO Extension 2011.01.10-up-to-date 26 111

39 |Mr. Pok Ren District Chief/ Extension Staff 17 Battambang, Rokhak Kiri DAO Extension 2011.01.10-up-to-date 26 111

40 |Mr. Sath Samban Extension Worker/ Extension Staff 18 Battambang, Rokhak Kiri DAO Extension 2011.01.10-up-to-date 24 111

41 |Mr. Seang Heng Manager/ Extension Staff 23 Battambang, KADC Extension 2011.07.01-up-to-date 24 111

42 |Mr. Kvoeu Py Extension Worker/ Extension Staff 19 Pursat, PS DAO Extension 2011.01.10-up-to-date 24 111 1

43 |Mr. Sum Han Extension Worker/ Extension Staff 20 Pursat, Bakan DAO Extension 2011.01.10-up-to-date 6 111 1

44 |Mr. Sor Sary District Chief/ Extension Staff 21 Pursat, Bakan DAO Extension 2011.01.10-up-to-date 22 111 1

45 |Mr. Oun Chun Lin District Chief/ Extension Staff 24 Purset, S PDA Extension 2012.11.01-up-to-date 4 1] 1 1] g dm;f:ﬁ'izgne "

46 |Mr. Ly Pak District Chief/ Extension Staff 25 Pursa, PS DAO Etension 2012.11.01-up-o-date 29 1] 1 1] ng dm;ﬁ:ﬁiiigne o

47 |Ms. Ty Sour District Chief/ Extension Staff 26 Pursat, Kandieng DAO Extension 2012.11.01-up-to-date 29 111 1 (Ad diti;ﬁ:ﬁiiigne )

48 |Mr. Yem Oeur Extension Worker/ Extension Staff 22 Kampong Chhnang, Baribour DAO Extension 2011.01.10-up-to-date 16 111 1

49 |Mr. Chhoeurn Kolyan Project Assistant APPP Extension 2011.01.10-2013.06.10 7 111 JBEE(Quitted)

50 |Mr. Tieng Sopheap Project Assistant APPP Extension 2013.08.01-up-to-date 1 111 (New :ﬁiiment)

51 |Mr. Phay Piseth Project Assistant APPP Seed Production 2011.01.24-up-to-date 3 1 1

52 |Mr. Chhoeurn Sothea Project Assistant APPP Distribution 2012.04.04-up-to-date 2 1 111

Note: *Each number below listed corresponds to the number of each Expert listed on the ANNEX |.
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Allocation of Counterparts (C/P) & Farmers' groups (As of 30 June 2014)
(2)C/PHLE S48 (R K Ot R sk ) | 7 € S 52, Fl 1A pE V—7 | JFURE A PE [ 455 50 B OV BCHRRR AR D HERS (AR e OV G I3 ))

ANNEX 2-B

\ Battambang Pursat Kampong Chhnang PNP Total |
2011 2012 2013 2014 2011 2012 2013 2014 2011 2012 2013 2014 Since 2011 |June. 2014|
B
(Sg’fﬁ(l;ii/on 5 5 5 5 2 2 2 2 2 2 2 2 1 10
O
= RERER
Extension Staff Allocation 19 19 19 19 3 3 6 6 1 1 1 1 n.a. 26
e
No :f:?)}fni(?girs(DF) 33 % 34 38 6 7 7 6 2 4 4 4 na. 180"
NOTO:EZ;ltﬁies 33 68 68 65 6 13 14 12 2 6 7 8 n.a. 3022
R "
/I:Ig o?ll;ilf)t/ Grou}gf?g()%/ na 1 5 5 n.a 1 9 9 n.a n.a 1 1 n.a. 15
EFJIL—T(SGG)%/ No. of
Seed Growers Group (SGG) 3 3 3 3 n.a. 1 1 1 n.a 1 1 1 n.a. 5

DHRZMNCREFITEASNETEERR (ER)ETT. TEERIZRA]., 2FMIC2E##E - EMET %, 1) #of Demo Farmer, one demo farmer continue operation of demo farm for 2years
DR EM TCRERICREINTEYMMRIFEEDOTEERH I 2FEHOTERRYR) LA50. 2EHDOTERRBDBDICKY S AN R D5 E LB D)
(B1:2014F/NVB NV TEYARE) ) , 2)#of demo site(lyear demo+2nd year demo. # of Demo sites may reduce in case that some 2nd year demo farmers dropped out in the middle o

season(BTB)
i
N
Thma Koul
DF:19 Aek Phnum JoniLe Sap
DE:17 BN
\é_\ /\ Ton Le Sap
Lake

Sangkae
DF:17

Legend
@ : PDA BTB/APPP
: Banan
DF: Demo farmer DE:12
PG: Pilot group SGG:1
SGG: Seed Growers

Group
N.R.:National Road

Mong Russey
DF:14
5GG:1

Legend
@ : PDA Purusat
O:1as

DF: Demo farmer
PG: Pilot group
SGG: Seed Growers
Group
N.R.:National Road

Pursat

N

TonLe Sap
Lake

N.R. NO.SR\Y\

Baribour
DF:8

Legend
@ : PDA K.Chhnang
DF: Demo farmer
PG: Pilot group
SGG: Seed Growers
Group
N.R.National Road
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(4) HHH it 5 R U 1T ##1 = #&/Procured Equipment (As of 30 June 2014) ANNEX 3
Lo . uUnit Running Date of
No. ‘ Date ‘ Item Model/Specification ‘ Make ‘ brice ‘ Qty ‘ Sub-total($) ‘ User ‘ Installed ‘ Procured ‘ Purpose | o tion | handover
Handed over items
) s DC-111 2007 P/N: TL200363
1 12011.01.13 |Copier (with finisher Fuji Xerox 3,950 , APPP | Battambang PDA Local Project Good | 2011.01.25
pier ( ) (B1 PIN: QC100043) I 1] 3.9%0 s o
. Engine No. 5L-6155748; Chassis No. JTEBDIF
2 20110124 |Vehicle - Prado (Ol 7417) |Engne No. SL-6155748; Chassis No. JTEBD9 Toyota 41,500] 1 | 41,500 | AP |satamang PoA Local | Paet | Good | 20110125
J2BK002899
) ) ) Engine No.2KD 5140069; Chassis No.
Vehicle - Hilux Vigo !
3 ]2011.01.24 (017416) MROFR22G4B0576085 Toyota 26,000, 1 26,000 | APPP |Battambang PDA Local Project Good | 20110125
Battambang PDA (18),
4 (20110530 |Motorbike - Suzuki Viva  [FD110CSD Suzuki 1,500| 26 | 39,000 | see |Fre D | Local | puect | Good | awiiosa
[©)]
TOTAL 110,450
Items owned by the JICA side
1 | 2011.01.17 |Desk-top computer OptiPlex TM 380DT Dell 890 1 890 APPP | Project office Local Project Good na.
2 | 2011.03.03 |Air conditioner Indoor Unit:CS-C12KKH, Outdoor Unit:CU-C12KKH Panasonic 790 1 790 APPP | Project office Local Project Good na.
3 | 2011.05.18 |Air conditioner Indoor Unit:CS-C12KKH,Outdoor Unit:CU-C12KKH Panasonic 878 1 878 APPP  |Project office Local Project Good na.
4 | 2011.07.07 |Air conditioner Indoor Unit:CS-C13MKH, Outdoor Unit:CU-C13MKH Panasonic 760 1 760 APPP  |Project office Local Project Good na.
5 | 2011.07.07 |Air conditioner Indoor Unit:CS-C13MKH, Outdoor Unit:CU-C13MKH Panasonic 760 1 760 APPP  |Project office Local Project Good na
6 | 2011.05.03 |Desk-top computer Dell Vostro 230MT Dell 635 1 635 APPP | Project office Local Project Good na.
7 | 2011.01.12 |LDC Projector X1110 Acer 620 1 620 APPP  |Project office Local Project Good na.
8 2011.07.15 |Power tiller (hand tractor) RT140 (H.P.14), plough implements, cage wheel, ruber tyre, pump | Siam Kubota 3,140 1 3,140 APPP | TLAS Local Project Good na.
9 | 2011.07.14 |Printer Monochrome Laser LBP-3500 Canon 885 1 885 APPP | Project office Local Project Good na.
10 | 2011.11.23 |Printing format Local made printing format for paddy seed backs n.a. 1,200 1 1,200 APPP  |Project office Local Project Good na.
11 | 2011.05.24 |Safty Box Steel made, dial and key lock President 295 1 295 APPP  |Project office Local Project Good na.
12 | 2011.05.27 |Thresher Metal frame Nouth Vatha (local workshop) 3,800 1 3,800 APPP  |Bavel SSG Local Project Good na.
13 | 2011.06.16 |Thresher Metal frame Nouth Vatha (local workshop) 3,800 11 3,800 APPP  [Moung Russei SGG Local Project Good na.
14 | 2011.09.14 |Thresher Metal frame Nouth Vatha (local workshop) 3,850 11 3,850 APPP  [Moung Russei SGG Local Project Good na.
15 | 2011.05.27 |Winnower Wood frame Local workshop 683 1 683 APPP  |Bavel SSG Local Project Good na.
16 | 2011.06.02 |Winnower Wood frame Local workshop 683 1 683 APPP  |Banan SGG Local Project Good na.
17 | 2011.06.02 |Winnower Wood frame Local workshop 683 1 683 APPP | Banan SGG Local Project Good na.
18 | 2012.11.05 |Winnower Wood frame Voeurn Chadeule, Battambang 990 1 990 APPP  |Rolea Blier SGG Local Project Good na.
19 | 2012.11.05 |Winnower Wood frame Voeurn Chadeule, Battambang 990 1 990 APPP  |Pursat PDA (TAS) Local Project Good na.
20 | 2012.11.12 | Thresher Metal frame gz::ang Ratn, Phnom 2,500 11 2,500 APPP  |Rolea Blier SGG Local Project Good na.
21 | 2012.11.12 | Thresher Metal frame g::sang Rath, Phnom 2,500 1 2,500 APPP | Pursat PDA (TAS) Local Project Good na.
22 | 2013.10.16 |Printing format Local made printing format for paddy seed backs n.a. 550 1 550 APPP  |Pursat PDA (TAS) Local Project Good na.
23 | 2013.10.16 |Printing format Local made printing format for paddy seed backs n.a. 550 1 550 APPP  |Rolea Blier SGG Local Project Good na.
24 | 2014.04.09 |LCD Projector Dx140 Sony 715 1 715 APPP  |Project office Local Project Good na.
TOTAL 33,147
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ANNEX 5

(6) ho R 7 I DI E% S DR 4/ Offices and facilities offered by MAFF, Cambox

{+/RH4ES - i 5% /Organization * Facilities * 72 A& /Major Functions

A NBUNUMBRER/ABE. EMEES

D:@ »E,\.u, - . .
BTB PDA /Office, Warehouse, etc., TOCIHMNEE-EHE  Project operation & management

B. FILYyhMEBEB/BFEESE PDA-Pursat/Office, etc. & _E/ -do-
C. AVIRUFaFUIMBERBIFEZE PDA-K.Chhnang /Office, etc. Lt/ -do-
D./\WAVINUMEER C/p. BER EFEBUHMERME. FrofE BRI EEHF

PDA-BTB/ Kompinpuai Agriculture Development Center(KADC) Training for C/Ps and Extension Staff & FFS techniques’ demonstrations

C/p. ER B FIRETHERME. FFSHERIRINT R R URE., RIETFAEE B M

ETILSUhMEER F

PDA-Pursat/ Toul Lapov Agricultural Station (TAS) Training for C/Ps & Extension Staff, FFS techniques’ demonstrations and quality

seed production and distribution

C. PDA-K.Chhnang &=
.;,,\__‘;;" /z :

e

= €
Eark

KKADC e |

WL
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(BVENE XL ESEE L -k Z{#H/Renovation/ Rehabilitation of Infrastructure (As of 30 June 2014)

No.| Fiscal Year Site Item Cost Details
Seed Provision of construction materials
1 [JFY2010 Q4 |Bavel SGG warehouse 3,444.00 (Free labour contribution from the SGG.)
) Seed Provision of construction materials, construction supervision fee
2 | JFY2011 Q2 |Moung Russei SGG warehouse 16,050.00 (Free labour contribution from the SGG.)
Seed Provision of construction materials, construction supervision fee
3 | JFY2011 Q2 |Banan SGG warehouse 11,020.25 (Free labour contribution from the SGG.)
Provision of construction materials and constructor service fee
4 | JFY2011Q3 |Banan SGG Paddy dry yard 4,847.50 (Free labour contribution from the SGG.)
. Provision of construction materials, constructor service fee and land refill cost
5 |JFY2011 Q3 [Moung Russei SGG |Paddy dry yard 11,889.00 (Free labour contribution from the SGG.)
Provision of construction materials, constructor service fee and land refill cost
6 |JFY2012 Q1 |Bavel SGG Paddy dry yard 7,594.00 (Free labour contribution from the SGG.)
Renovation of ) . ) . )
7 | JFY2012 Q1 |TAS, Pursat PDA storage 8,828.00 |Construction of toilet and installation of rain guard at the TAS, Pursat PDA.
8 |JFY2013 Q2 |TAS, Pursat PDA Renovation of 3.945.00 Renovation of e_X|st|ng_ yvarehous_e for the use of Se'ed Store F_amllty including
warehouse renewal of roofing, ceilings, flooring and basement's surrounding.
9 |JFY2013 Q2 |TAS, Pursat PDA Renovation of 4.782.00 Ra|5|pg of passage by application of gravel, sand and soil and compaction to
canal passage function properly as passage and canal bank.
11| JFY2013 Q3 |K. Chhnang SGG Seed 14,943.00 Constr_uctlon ma_terlals and contractor service fee for seed warehouse (30-40 tons
warehouse & of storing capacity) and concrete floor(13m x 10 m) to dry seed
10| JFY2013 Q3 |TAS, Pursat PDA Paddy dry yard 6,242.00 Construction materials and contractor service fee for concrete floor(30m x 20 m)
to dry seed
TOTAL 63,672.75

No. 1,6

ANNEX 4
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(7) BAMO—HLIREREE N BERICBER RUHKRS
Local Cost Shearing (As of 30 June 2014)

A. Budget Execution by JICA

7RBEA T HER

ANNEX 6

Unit: USD

Item/JEY" 2010 2011 2012 2013 2014 Total Amount
Operation cost including renovation
of building and procurement of $40,085 $415,147 $409,748 $374,282 $73,411 $1,312,674
equipment
The actual budget , This amount does not include the
Note execution for the fourth /J\::]ZU?(tzof;‘axcuted {30 cost of the donated equipment
quarter of JFY2010. ' appears on ANNEX 3.
B. Budget Execution by Ministry of Agriculture, Forestry and Fisheries Unit: USD
Item/CFY? 2010 2011 2012 2013 2014 Total Amount
Project offices maintenance cost®,
estimated in terms of electricity bill
12,064 12,064 12,064 6,032 36,193
paid by PDA BTB, PDA-Pursat, and $ $ $ $ $
PDA-K.Chhnang
Note *Seed warehouse for the |*Cost for KADC, TAS *Cost for TAS *Cost for TAS *Cost forTAS
Bavel SGG *Registration fee
(motorbikes).

1) Japanease Fisical Year:April-March, 2) Cambidian Fisical Year:January-December, 3) The electricity bill is estimated by the size of the office space alloted
for project C/Ps in each PDA; 80% to PDA-BTB, 10% to PDA-Pursat, 10% to PDA-K. Chhnang
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TuYxy IR

Central Level

JCC (chaired by H.E. Under-Secretary of State, MAFF)

[ JICA Cambodia office

)

Project Director/ DG of GDA

C/P (1)

Provincial Level

Project Manager/ PDA Director

——

/ Pursat PDA \ / Battambang PDA \

Project Manager/ PDA Director

—

/ Kampong Chhnang PDA \ I__'i“ieitgfﬂci__u
| I
|
Project Manager/ PDA Director ] : Experts (4) : i
| l:
| il
: Assistants (3) 1
|

District Level |

2 DAO (6 Extension Staff)
*3 Ext.staff added from Dec,2012

N
9 DAO (19 Extension Staff) ]

[ 1 DAO (1 Extension Staff) ]

E$YBE '8



9. HM=EMETE (PO) (2014 £EXETHR : EXRUVFIX)

Plan of Operation(PO)

Version 3 As of Jun30, 2014
e 2010 2011 2012 2013 2014 2015
Output Break down of ativities
8|19 |10|11 |12 1| 2|3 |4|5|6|7 (8|9 (10(11|12((1 (23 (45 (67|89 |10(11|12\1|2|3|4|5|6|7|8|9|10(11|12)1| 2|3 (456|789 (1011|121 12]3
Review management system and the improved techniques developed and utilized
1. in BAPEP and BRAND. i
1-2.|Prepare the training curriculum for PDA staff in charge of extension. —— I LEE) R L]
1-2-1 |Collect existing technical manuals and teaching materials —
Output 1: 1-2-2 |Develop and prepare new technical and teaching materials [E— Ll EEL
Extenshin worker's [ 1-2-3 [design demo-farms, cropping method and monitoring plan (——
?b”mes to 1-3_|Condu<:t training for PDA staff in charge of extension. — | ————
implement
extension activities | 1-3-1 |Practice how to instruct extensin workers by using designed teaching materials| (1 TSC3 collabo,Training)
are improved. 1-3-2 |Conduct training on FFS ) I ———
1-4.|Conduct training for extension workers. — N - = e —
" : i (Advanced course)
1-4-1 | Give lectures and conduct field trainings (1 Ad hoc small training conducted (1 Ad hoc small training conducted
1-4-2 |Conduct training workshops. - - [ (I < | R EEpmEsEEE
2-1.|Implement AEAs in order to grasp the situation of the target communes.
I
Output 2: 2-2.|Support drafting Training Implementation Plan based on the results of AEAs [P —— I ——] ——
Activities for the
improvement of |53 Support implementation,monitoring and improvement of training Implementation . 1
farm management ‘|Plan through women groups, water user groups and other farmer groups. (r——
| I ———
are:;]l:l:;(r);ee(t:l by 2-4.|Support inclusion of agricultural activities into Commune Investment Plan. I — — | —
communes. i i WS} WS
2.4-1 Provide guldance on training implementation plan (FFS) for communes and ( (
relevant institutions.
2-4-2  [Monitor the progress and results of Commune Investment Plan process. e —— I e ——
I
3-1 .|Se|ect Demo-farmers. — - E—— —— —
3-1-1 |Profile candidate demo farmers by extension workers. — — - o
3-1-2 |Finalize selection of demo farmers by counter part personnel | I—— ] T ]
—  — —
. 3-2.|Implement training for demo-farmers in the target communes. - — — ——
Output 3: sagunafenn
Agrlcult.ural 3-2-1 |Conduct guidance to demo farmers by counterparts and extension workers
production
techniques of 3-2-2 |Operate the demo plots by the demo farmers
participating
farmers are 3-3.[Support Demo-Farmers to implement training for neighbouring farmers. _E -
improved. [—| —
improv 3-4.|Conduct impact surveys. — —| —
4 Selection of survey target farmers, fomulation or revice of survey contents
34 and questionnaire format. [r——
3-4-2 |Conduct the endline survey after harvest. | — sanduan
3-4-3 |Analysis of survey data and compilation ] [ I annfpuns
- § E— o
4-1.|Select target varieties of quality seed I
4141 Study prioritized varieties' charactaristic and marketability in the target
provinces ———
| |
4-2.|Conduct technical training for seed grower groups of quality seeds. — R TR I
4-2-1 [Develop and prepare a reference of certified seed production — R
Output 4: 422 Conduct training for PDA staff and extension workers in charge of seed -
The production and production
distribution of 4-2-3 [Conduct training for seed growers by extension workers. I —— e —— S LD CERT ELECEEY B
quality seeds are
promoted. 4-3.[Conduct monitoring activities regularly at quality seed farms. ———1 —————1 e N ™ 1 i M
431 Collect the exsisting standard of seed production and formulate necessary e ——
standards which are not sexisting.
Conduct monitoring through field and products inspection based on the
432 |standards [——— —— —— Bl e e fanafenadann
4.4 |Promote effective ways of sales of quality seeds. PR S e
Study and prepare the sales plans with promotion, advertisement, aign
4-4-1 snsuanpunnfonn
etc.
Promote the collaboration between the provincial government, private
5-1.|sectors,farmers and other related organizations in order to improve the distribution
L —— E—
of agricultural products. f— s e i il Bl R L EEE
Output 5: ., [Conduct survey on market situation to understand needs of rice paddy buyers
The distribution of | """ |and producers (farmers) o — - ———
agricultural 5.1-2 Support farmer groups' activity for marketing and sales of agricultural
products is products to buyers in private sector. T —— (e [
imp"’Y?”‘ for the 5-2.|Promote effcetive ways of distribution and sales of agricultural products
beneficiary farmers sndusapsssunahanslann
through the Develop or reexamine methodology to improve distribution & sales through
" 5-2-1 X — — —
collaboration of the farmer group formation
provincial 5-2-2 |Organize farmer groups and give instruction on organization management. —— —
goverrnment,
private sectors and | 5.2-3 [Conduct training on rice cultivation for farmer groups. T [ Y
farmers
oy Give instruction on marketing and sales of agricultural products for farmer
524 groups. — — — — J
5.3 Share information on successful activities among MAFF HQ and the three - - - - — sl
"~ |provinces through seminars,etc
. o ]
Evaluation / Mission f— — - nns
JcC [ - ﬁ - [ - - o -

mmmmm Primary schedule designed by Detail Design Survey ———— Revised Plan designed by APPP mmmmmm Track of actual implementation on the major subject components —mmsmms Track of actual implementation on the activities in break-down
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Plan of Operation(PO)  Ver, 3 ANNEX14
As of Jun.30, 2014

2010 2011 2012 2013 2014 2015
3]a[5[6]7[8[of10[1[12][1[2][3[4a[5[6]7[8[9[0[11]12]1[2]3[a[5]6[7][8[9[10][1[12|1][2[3][a[5][6]7[8[o[10[11]12]1][2] 3

R (Output) FHEE)

BAPEP, BRAND THEE - RSN TEFI A DAV MAHI R URIB O
C|#fiELEA—F 3,

NEEBOERBLMARCERAISHT BN F25LEER —

1-2-1 |BEAF O

DOULE

2
—
P TLL LEY]
—
L

1-2-2 | Bk

1-2-3 |5l Htt ) =AY SO/ R

%i—éa)%&;mgn 13 [ MERROBRELBACHT STHERIET 5. = e

BT D, 131 | B EE B R B~ORIBEOHHE s

]
1-3-2 (FFSICRABHEDEIE P —
— —

| |ER AT 2 FHEERRET . [ f—

[ —— (FFS: —2) [CAZER)
I Pr— RO 35 I=a 9N — | PRy HUMBTHE , 38R | 7 koo HNRATHE, P1ias

s
Ay

142 | BHED— a3y T DB - - - E— e s e n s

2-1. |AEAEEELHRIZA—VORREEET S, —

2-2. |AEAD#ERERFER . HERBHEDEREXIET 5. | ——

%ﬁ;{ e |2, | EETN T KRI LT LORRREREBLHERIEHEO
S I1—2lz -3. EZAYLT - HE %9 %, e = = =fs s ndaanbanafanadnnn
BEREOLH OB || T STERRT

EInb, 24, |BEMEFHOII2—L BT HE~OMAHEXET 5.

Bl

5
=|
2]

2-4-1 |23a— 0BRSS HFFSHHES 154 A DR

242 |22V EREHETOLRAOESEHROE=RILY.

3-1. ‘?{E?i—i&iﬁ(?&i)?‘éa

3-1-1 |EREICKVBHREROMS

312 [hrs— bk BRETERFRE —

3-2. |HEIZ2—VDTERRICHLTHHEERIET 5.

3-2-1 |h OV B—IN—heBERBICKDTERRADAAHT U RAE

FLR3:
SMERORLEER| 322 |[TERRICLPTEESORE, B EE

ingEEN D,

33, |[TERRHVADRRISHLRET 2FHEEZIRT 2.

3-4. [AV\INRAEERET B,

341 | AERNRBROEE. AEEE -BRENE - HRX OB ®ET —— N (—— L] TR
)

3-4-2 |#&TEEZE (Endline survey ) DEHE

3-4-3 |BRET SO -BYEEDEREEER) ——— ]

41, |{EE¥§¥0)%§EJ§E§E?’60 T —
411 |§Q‘§UNIZZSH%> BESEORIEHE, DBHEE

4-2. ‘{EE#i%iriﬁ)bfjl:‘#l,}’ﬁmﬁﬂﬁ’éﬁic

4-2-1 [(REFFEFHIEEM DIERL

4-2-2 (EFEEHLPDARARUERA~NDHHERE

PR 4: N
BRETOEE -G | 420 [ERACISATERI LT~ OHERS

ARSI,

4-3. |BREFEBOE=2) I EEHNICEET 5.

4-3-

BIEAEDRERUVHRELEDEE E— —

4-32 |REIE(ESRE - LEVREREDER I———— | o I T FEEY PR T

44 I@J%B‘]f;ﬁ;‘iIZJ:éEEE%(DEEﬁ{'E}%Téu

4-4-1 [FRYRAE. RFEREE. RELB/FOEE R LEEE EER Bl

5.1, [1ZTANROFRBEDIS . WEH - R LS5 — RRRUZOH
| oBEREEOHREBEXIET S,

5-1-1 | MEBAXELEEFRRO-— BRIV ELTIHAEDER

512 (REEE~OEEVRTEIHHNDTL—TEH~DXIE f— R S — S A Y ) T e T T

B 5
MWERRF. BRStEY 5-2. [BRMBHEIEBITAHRDGE RFEEXIET B,

4— BREFORBIC
KUY RBRROAY | 521 [BRIL—THHICEHE - BERESEOEEREREL — — o |

TANKDFEN RE
522 (BRI L—TORBIERUHEEES - ERIH N HIEH —— —

5-2-3 [FRAERISEMBHEDEE A PP PR P PR PR

5-2-4 EEYORE - TISFHAICH NSRS = — — —| — LLL

HROGIMYMBAH OV TRMKEERERUIMOMTEIF—FIC - - - _—

53 |evtEsmstazs. L
il RERE sy — - .

Jcc = - - - - = = o =
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FEEEE—ER (201456830 KE)

15E PDM3E4Z PDM#E1R (=4 - EAE) EEINZS (PDMIEED) EEBE EW KR & EE EREM | EUEEES SHOHE
REHIBDRRD A T4h% IS
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— - o
ORI —grssps | kw100 | 100% s | 100% | A | 100% | 100% B w00 | s | 100w | 100% BEM 100% - 100%]  100% 0%
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PDMFSHES : TEREDA 7 4 IoAOKAFER (RFEMEWE) RENT 5,

F SHEARML REEH/F
o010 |(FATTOFHRIE—RER) ( $1.207/7)
2.34 pUIADE—)L (T2 BRI EURE) X 2398 —)L C2EHHEER) x 897 ) T)L/F0 ("3 ERFE(HIE) 40001 )L/ $=$1,207/F ’

2011 |TERR 3B bUINIF—L (£RBFHRE) x 187 52— (CEHHETIBE) x 1180 ) T/dn (FHEREME) #4000y T)L/$=$2,086/F $2,086/F
o1y |TEER 332 bUIAs S (ARBBTFHRE) X240 5 —)L (FHHEEHR) x 1140 U TL/F0 (FHEFKME) 4000y T)L/$= $ 2,271/
$2.271/F ’

013 |TERR 348 bUinsS—L (FALRIETFHRE) X257~ 5 —)L (FHBEER) x 969 U TL/¥0 (FHRFEME) 4000y T)L/$= 2 191/=

$2,191/F $2,191F
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9010 |FRYTIMARIME—ERR) : ( $1.207/7)
2.34 RN E—)L (2 BRI EURE) X 238 —)L (C2EEHEER) x 897 ) T )L/F0 ("3 RRFE(HE) 40001 T)L/ $=$1,207/F ’
2011 [BMBRR : 272 buIng 2 —)L (FHRE) x 1702 —)L (FHRFEHE) x1180 J T)L/F 0 (FHRFEME) 4000y T)L/$=$1,364/F $1,364/F
2012 |BMEREK : 290 bUINYB—)L (EHRE) X210 82— CEHRFEEH) x880 ) T )L/ 0 (FHMREAHHE) 4000y T)L/$=81340/F $ 1,340/
9013 |BMBRR 330 buing 2 —)L (FAELRBFHNE) x20~7 8 —)L (FHRF@EM) x 965 TL/F 0 (FHRFEHHE) 40000 TL/$= $1,592/F
$1,592// 592/
2014
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TRAINING COURSE ON RICE
CULTIVATION TECHNIQUES FOR
C/Ps &EXTENSION WORKERS IN
2011

Training for extension staff on seed

production techniques

ADVANCED TRAINING COURSE
FOR EXTENSION WORKERS IN
2012

Training on Rice Cultivation
Method through Farmers’ Field
School (FFS) in 2012

(Collaboration with TSC3 project)

Workshop on Rice Cultivation
Training through Farmers’ Field
School

and Commune Investment Program

in 2012

Workshop for Better Agricultural
Service for Rice Farmers

Monthly Monitoring Meetings,
being used as training
opportunities

Training 1: 3 days: 6-8 April
Training 2: 2 days: 28 and 29 April
Training 3: 2 days: 26 and 27 May
Training 4: 2 days: 16 and 17 June
(Venue: PDA-BTB and/or KADC'")

May-July 2011 (intermitently
conducted)

April-July, 2012
(Venue: PDA-BTB and /or KADC)

Session 1: 3 days, 11-13 July
Session 2: 3 days, 1-3 August
Session 3: 3 days, 4-6 September
Session 4: 2 days, 1-2 October
Session 5; 3 days, 22-24 October

(Venue: PDA-Pursat and TASZ)

20 July 2012 (Venue: PDA-BTB)

26-27 September 2013

Held once a month regulary since 2011
to date. 31times of the meetings were

held as of 30 June 2014.

*Three (3) experienced
C/Ps
at PDA-BTB as trainer
( un-experienced 6C/Ps
as
learners)
*Experts as advisor

*C/P in chrge of seed as
trainer
*Expert as advisor

*Main initiative taken by
C/Ps and extension
workers

*Experts as advisor

*Four(4) APPP C/Ps as
trainer,
*Experts as advisor

*C/Ps (PDA-BTB) as
lectures
*Experts as advisors

*C/Ps, Experts

*22 extension workers

*3 extension workers in
charge of SGGs in BTB

* 19 extension workers at
PDA-BTB

*TSC3'sC/Ps & Pursat
extension workers, total 26
participants

*Commune council
members (30), district
council members (9),
provincial staff (1)
(Battambang Province)

*90 participants in all:
international donors, local
NGOs, PDA/BTB, C/Ps
and extension workers

*10C/Ps, 26 extension
workers,4 Experts and
3 PJ staff

10 rice varieties

*Seed treatment

*Nursery & Land Preparation
sLine-transplanting

» Dapog Seedling nursery method
*Weeding & fertilization

*Growth survey method

*Seed production techniques and
quality standard

*Rice varieties

*Growth Testing method

*Comparative study for transplanting
and direct sowing methods

« Obtain experiment results on
fertilization and planting density

*Analysis and discussion on the result
of experiment

10 rice varieties

*Seed treatment

*Nursery & Land Preparation

» Dapog Seedling nursery method
«Line-transplanting

*Weeding & fertilization

*Others

1) Introduction of APPP's FFS rice
cultivation technologies ;
2)Budgeting of FFS;

The extension workers who are to become
instructors for FFS demo sites, were first of all
trained on the FFS-techniques. 72% tainees
were fully satisfied the contents of training(by
quessionnaire survey 2011).

The extension staff in charge of seed production
were trained to initiate technical support to the
SGGs in BTB.

The advance course was well organized and
attended by C/Ps and extension workers. It
further upgraded practical knowledge and
abilities of APPP personnel. 92% tainees were
fully satisfied the contents of training(by
quessionnaire survey 2012).

In collaboration with TSC3* project, APPP’s 4
C/Ps acted as trainers for training of 12PDA
Officials from 6 provinces to be familiarized with
FFS-techniques.

Target commune council members were

3) Issues to sustanable agriculture and familiarized with APPP's FFS training programs.

aspects to include in Commune
Investment Program (CIP).

1)Presentations;
2)APPP's site visit;
3)FFS demonstration;
4)Panel discussions.

1)FFS monitoring system;

2)FFS techniques-related topics;
3)Seed production-related topics:
4)Farmer group management-related
topics.

1)KADC:Komping Puoy Agricultural Development Center, 2 )TAS:Toul Lapov Agricultural Station,

3)TSC3:The Improvement of Agricultural River Basin Management and Development Project

International donors and local NGOs shared
their experience in rendering agricultural
services for rice cultivation farmers.

The meetings being used as opportunities of
various trainings and study sessions,
continuously upgraded skills and abilities of the
extension workers and even C/Ps
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Quality Rice Seed Production

Battambang Province
Number of Amount of Amount of
Year Cropping Planted Rice Seed Certified SSed Reglstered. Seed | Rice Vield Main Varieties Main Activities Achievements Issues
Season Area (ha) Production Production (tons/ha)
Growers (tons) (tons)
-Variety Selection -Characteristics of 10 varieties were studied.
2011 |Dry Season 0.0 0 0.0 0.0 -FFS -FFS: 16 times with 277 participants
-Field & Seed Inspections -Field Inspection: 12 times
Rainy Season 37.0 68 94.0 3.3 2.6 Phka Rumdoul, Riang Chey, CAR4, | * Facility Development & -Warehouse constructed for the 3 SGGs
purchase of equipment -A set of equipment was donated to the 3 SGGs.
o - -FFS: 18 times with 230 participants
2012 |Dry Season 5.1 14 15.1 0.0 3.0 1R66 FFS -Field Inspection: 16 times
Field & Seed Inspections -Sales Promotion: (1) Negotiated with a rice miller for contract *Drought and flood in Moung Russei SGG
Rainy Season 23.5 40 57.9 1.6 2.5 Phka Rumdoul, CAR4 -Sales Promotion (2) Distribution of brochure
+Drying floor was constructed for Bavel SGG.
FFS -FFS: 18 times with 197 participants
2013 |Dry Season 8.5 13 17.9 0.0 2.1 Chulsa Field & Seed Insoections -Field Inspection: 16 times
. pec +Sales Promotion: (1) Contracted with a rice miller for 50 tons of ~|-Floods in Banan and Bavel SGGs
*Bookkeeping Training .
Rainy Season 26.2 49 71.7 3.5 2.9 Phka Rumdoul .Sales Promotion seed (2) Radio programs and CM broadcasted on seed sales (3)
Installation of signboard
2014 |Dry Season 3.6 6 - - Chulsa “FFS “T'FS: 20 times (planned)
. . +Field Inspection: 16 times (planned)
*Field & Seed Inspections By e - .
. B B Phi doul -Sales Promotion +Sales Promotion: (1) Sales contracts with rice millers
Rainy Season 33.5 47 a Rumdou (2) Broadcast radio programs and CM (planned)
Pursat Province
Amount of Rice| ~ Amount of
Number of . .
Year [Cropping Seaso: Planted R‘ilcn; Seere(()i Seed Registered Seed| Rice Yield Main Varieties Main Activities Achievements Issues
pping Area (ha) | Production | Production | (tons/ha)
rowers (tons) (tons)
2011 |Dry Season 0.0 0 0.0 0.0
Rainy Season 0.0 0 0.0 0.0
2012 |Dry Season 0.0 0 0.0 0.0 . . - Office building renovated and bathroom constructed
“Technical guidance .
R st “Thresher, winnower, and hand tractor donated
Rainy Season 12 1 3.2 0.6 3.2  |Phka Rumdoul enovation ot faciiities “More than 3 tons of quality seeds produced for the first time.
2013 |Dry Season 0.0 0 0.0 0.0 . . ~Warehouse and farm road renovation
*Technical guidance N . . o
. R *.Drying floor constructed - Insufficient soil fertility
. *Renovation of facilities . )
Rainy Season 3.5 1 8.4 0.9 2.6 Phka Rumdoul - Installation of signboard
2014 |Dry Season 1.0 1 R B Chulsa -D)ssen@natlon of seed “FFS: 5 times .(pl'tmngi)
production technique to - Field Inspection: 4 times (planned) L . o
" o - - - . + Application of Calcium Silicate
. B R Phk doul farmers -Application of soil |-Sales Promotion: (1) Sales contracts with rice millers
Rainy Season 6.3 6 a Rumdoul improvement materials (2) Broadcast radio programs and CM (planned)
Kampong Chhnang Province
Number of |Amount of Rice A.mount of . )
Year [Cropping Seaso Planted Rice Seed Seed Registered Seed| Rice Yield Main Varieties Main Activities Achievements Issues
Area (ha) a Production Production (tons/ha)
rowers (tons) (tons)
2011 |Dry Season 0.0 0 0.0 0.0
Rainy Season 0.0 0 0.0 0.0
2012 |Dry Season 0.0 0 0.0 0.0 FFS -FFS: 5 times with 50 participants
.Field & Seed Tnspecti Field Inspection: 4 times
Rainy Season 2.1 10 55 1.1 3.2 Phka Chan Sen Sar, CAR4 e ced InSpections | . resher and winnower donated
*FFS: 5 times with 90 participants
2013  [Dry Season 0.0 0 0.0 0.0 -FFS -Field Inspection: 4 times
Field & Seed Inspections -Sales Promotion: (1) Contacted rice millers for sale promotion ~Mixed varieties in nursery
Rainy Season 3.5 17 12.8 0.0 3.7 Phka Rumdoul, CAR4 +Sales Promotion (2) Installation of signboard
-Warehouse and drying floor constructed
2014 |Dry Season 0.0 0 0.0 0.0 FFS “FFS: 5 times (planned)
. . -Field Inspection: 4 times (planned)
-Field & Seed Inspections . . . .
] -Sales Promotion *Sales Promotion: (1) Sales contracts with rice millers (2)
Rainy Season 3.0 12 - - Phka Rumdoul Broadcast radio programs and CM (planned)
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hi t of Rice production & collective action by Pilot Groups
B. P!
Planted | Number of| Number of Amount of Number of PGs that carried out Collective Actions
en Cropping Rl A | Rice Yield | Rice Main Main Activits Achi . L
- r rmers ) " . , ain Activities chievements ssues
Season ?hca) o © & P‘E; A wha) Production | varieties Input Standard Sharing | Shipping or Total
a roups () purchase | technology | price info. sales
2011 Rainy 0 0 0 - 0 0 0 0 0 -
season
+Organizing a new PG. +One new PG was organized “Drought in 1 PG.
2012 Rainy 100 N 1 aa 210 Phka o . L N A “Introduction of the group fund system. ~The group fund system was introduced to 1 PG. ~Practicing collective paddy sales was not
season - - : Rumduol -FFS and inspection. -FFS: 5 times for 1 PG with 50 participants. welcomed by members.
-Support for marketing and sales. -Collective paddy sales were practiced by 1 PG.
-Organizing new PGs. -4 new PG was organized and introduced the group fund system.
Rain Phia “Introduction of the group fund system. -Collective purchase of inputs was practiced by 1 PG. -Serious floods especially in 2 PGs.
2013 o 470 5 76 2.8 107.2 Rumdal 1 5 3 0 5 “FFS and inspection. “FFS: 25 times for 5 PGs with 314 participants. “Low paddy sales price.
“Training on account bookkeeping. “Visit to rice millers was conducted by 3 PGs for marketing. “Improper record in group fund management.
-Support for marketing and sales. ~Training on account bookkeeping was practiced at each PG site.
~Collective purchase of inputs was practiced by 4 PGs.
Rainy Phia -FFS and inspection. “FFS: 25 times (planned).
2014 o 53.0 5 88 NA. Rumdal 4 “Training on account bookkeeping. “Drum seeders were introduced to 5 PGs.
-Support for marketing and sales. “Training on account bookkeeping was practiced for 5 PGs together.
-Broadeast radio programs for sales promotion (planned).
Pursat province
Planted | Number of| Number of] Amount of Number of PGs that carried out Collective Actions
Year Cropping Pilot | f | Rice Yield | Rice Main Main Activitie Achievements Issues
area ot |farmers o ) - . . s
Season (ha) a PG (t/ha) | Production | varieties Input Standard Sharing | Shipping or total ‘
R Froups i ® purchase | technology | price info. sales
2011 Rainy 0 0 0 - 0 0 0 0 0 -
season
-Organizing a new PG. 1 new PG was organized. 'i’;“"“s d‘;“’“glh" )
. . . *Low paddy sales price.
R Phk . ystem. . sys s . P !
012 ainy 230 N 93 93 NA a o | N A A Introduction of the group fund system The group fund system was introduced to 1 PG “Practising colloetive paddy sales not
season Rumduol -FFS and inspection. -FFS: 5 times for 1 PG with 129 participants el b
-Support for marketing and sales. -Collective paddy sales were practiced by 1 PG. ol ’
“Organizing new PGs. *8 new PG was organized and introduced the group fund system. | (L
Rainy Phia “Introduction of the group fund system. Collective purchase of inputs was practiced by 1 PG. rrombors were atfected)
2013 o 675 9 135 37 243.6 Rumdaol 1 9 9 0 9 -FFS and inspection. “FFS: 45 times for 9 PGs with 628 participants. s o
season mdu ~Support for marketing and sales. “Visit to rice millers was conducted by 9 PGs for marketing. W paddy sales price.
“Training on account bookk +Training on account hookkeeping was practiced for 9 PGs together.
-FFS and inspection. -Collective purchase of inputs was practiced by 9 PGs.
Rain; Phika “Introduction of drum seed “FFS: 45 times (planned)
2014 Y 5.5 9 151 NA. NA. Rumduol & 9 ntroduction of drum seeders. 45 times fplanned. X
season oy -Support for marketing and sales. -Drum seeders were introduced to 6 PGs.
o “Instruction on account bookkeeping. deast radio for sales ion (planned).
*Rice yield in Pursat (2012) is based on a sample survey (end-line survey) results. Total amount of rice production of the group (2012) is not available in the survey.
Kampong Chhnang province
Planted | Number of| Number of] Amount of Number of PGs that carried out Collective Actions
Cropping sum Rice Yield|  Rice Main - )
Year area Pilot |farmers of ) o P Standard | Shasi Shi Main Activities Achievements Issues
Season | Grou e (t/ha) | Production | varieties nput tandary aring ippingor |
§ Hroups g ®) purchase | technology | price info. sales
2011 Rainy 0 0 0 . 0 0 0 0 0 .
season
Rai
2012 any 0 0 0 - 0 0 0 0 0 - -
season
*Organizing a new PG. +1 new PG was organized and introduce the group fund system.
Rainy Phka +Introduction of the group fund system. “FFS: 5 times for 1 PG with 76 participants.
2013 4.8 1 16 2.8 134 0 1 1 0 1 -FFS and inspection. : mes : ) “Floods in 1 PG.
season Rumduol : “Visit to rice millers was conducted by 1 PG for marketing.
*Support for marketing and sales. L . .
. ne and sa “Training on account bookkeeping was practiced for 1 PG.
~Training on account
Rain Phka -FFS and inspection. +Collective purchase of inputs was practiced by 1 PG.
2014 o— 5.7 1 19 NA. NA. Rl 1 ~Instruction on account bookkeeping. “FFS: 5 times (planned).
-Support for marketing and sales. Broadcast radio for sales ion (planned).
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in 3 provinces (Total)

Planted | Number of| Number of| Amount of Number of PGs that carried out Collective Actions
Year Cropping | = oo Pilot | farmers of | X1€¢ Yield Rice Main Main Activities Achievements Issues
Season (ha) P PG (t/ha) | Production | varieties Input Standard Sharing | Shipping or total
a roups ) purchase | technology | price info. sales
2011 Rainy 0 0 0 - 0 0 0 0 0 -
season
-Organizing new PGs. -2 new PGs were organized and introduced the group fund system. |-Drought in 2 PGs.
2019 Rainy 350 ) . NA NA Phka o ) ) ) ) “Introduction of the group fund system. ~The group fund system was introduced to 2 PGs. “Low paddy sales price.
season o o A i Rumduol -FFS and inspection. -FFS: 10 times for 2 PGs with 179 participants. -Practicing collective paddy sales was not
“Support for marketing and sales. +Collective paddy sales were practiced by 2 PGs. welcomed by members.
-Organizing new PGs. +13 new PG were organized and introduced the group fund system. |-Serious floods in Battambang (especially 2
Rain Phka “Introduction of the group fund system. +Collective purchase of inputs was practiced by 2 PGs. PGs).
2013 oy 1193 15 227 364.2 Rumduol 2 15 13 0 15 “FFS and inspection. “FFS: 75 times for 15 PGs with 1,018 participants. -Outbreak of rice blast especially in Pursat
: “Training on account bookkeeping. -Visit to rice millers was conducted by 13 PGs for marketing. “Low paddy price.
+Support for marketing and sales. +Training on account bookk was practiced. “Improper record in group fund
Phia “FFS and inspection. +Collective purchase of inputs was practiced by 14 PGs.
Rainy . “Training and instruction on account bookkeeping.  |+FFS: 75 times (planned).
2014 season 1342 ! 19 R“gmr‘i‘“‘l’ly& “ “Introduction of drum seeders. “Drum seeders were introduced to 12 PGs (planned).
Pomaly -Support for marketing and sales. . radio for sales jon (pl
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(10) JCCRA#EEAE/JCC Meeting Summaries during 2011-2013

JCC Date Venue Major Agendas and Discussions
1)Activity Results of 2011 and Achievement of the Outputs in PDM:
Six(6) presentations were made to report the progress of the project. As a result,
project operation and the results were endorsed.
) 2)Revision of PDM:
1st JCC 26 Jan. 2012 Meeting Room The both sided agreed to adopt the revised PDM as Version 2.0. Main revisions
at MAFF . o . )

included to set indicators with numerical targets.
3)Update plan of activities by proposal of the “Rolling Plan”:
As a result of the discussion, the proposed “Rolling Plan” which included numerical
targets until the end of the project was accepted.
1)Progress reporting of 2012:
Four(4) presentations were made to report the progress of the project.
2) Revision of PDM:
The both sided agreed to adopt the revised PDM 2.0 as Version 3.0. Main revision

2" Jcc included to clarify “agricultural product” as “Indica Rice”.

(with Mid-Term | 25 Oct. 2012 -do- 3) Mid-term evaluation report:
Evaluation Report) As the conclusion, relevance, effectiveness and efficiency were evaluated “High”

as all the perspectives felt well with steady progress and developing outputs.
While, sustainability after the project termination was not yet evaluated defiantly
though, as some of positive impacts were seen, further progress were expected to
take place.
1)Progress reporting of 2013:
Four(4) presentations were made to report the progress of the project. One(1)
presentation on “Market Demand for the 10 Prioritized Rice Varieties” was also

3rd JCC 13 Dec. 2013 -do- made. Most of the discussion was concentrated on the issue of how to promote
market demand and farmer’s recognition on the “10 Prioritized Rice Varieties”.
Although there were no distinct answers made on the matter after all, but Chairman
implys for seeking a possibility of nation wide survey on 10 varieties. Overall
discussion was active.
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[LEREHZ (TS IMMED ) —R 5 DH) Acheivement of Public Relations ( News source released by APPP)

F A BENF . ISES
Year Month Activity Category News Paper / TV / Radio Contents of release
TV NN EME LT 2 AT D B B E AN GO K OMLE K -— (USAID)RIEIC L2 [RREEFZ D= D &
9H26H-27H O3 —ViEE EEBETLE DEWEEY—E R LT — 7Y ay T O/ = a— A S,
Sept26-27 (Commune Activity) Television(KTV) Workshop hosted byAPPP was released as the news. Work shop was keld with the participation of domestic,
international NGOs and foreign donor (USAID) stationd in Battambon and PDA
SGGHEERFDIRFTILIHRER
SE~118 EFLEE INVRAVNVEESTAR (=2 1E/ Ax4m B)+(RARybaT—24)L (253%10E%30H) )
Aug - N Seed Production National Radio Chamkar Chek Sale promotion of SGG seeds by radio program
ug - Nov (8GG) (Battambang) @Talk program: 1time/month x4months
20134 @Spot commercial: 2minx10times/dayx30days
Year2013 | o lom FFS #3 NyBUNVEESTAR FFSHATRN . h—5 B (158x1.508)
= National Radio Chamkar Chek Talk program for the introduction of rice cultivation techniques prmoted in FFS by APPP (1time /week X 6
Nove - Dec Extension (FFS)
(Battambang) weeks)
118278 BREE i (4 [EHL) Tl I, R R AR 20 D it 5% B T - i 2 (11/26) OBk 1, W ONZ Y ey = 7 NE BB e 5
Nov 27 Seed Production Raksmey Compuchea News release on hand over celemony(Nov,26) of new construction and inovation of seed production related
ov (SGG®) (Nation wide News Paper) facilities for Pursat PDA TAS
118288 BREE i (2 [ERT) Tl R, RO | i AR 1 220 ) 2 it 3 BR T - 5 IE 2 (11/27) Ok 7 W ONE T ey =/ NG BhfA T 5l 5
Nov 98 Seed Production Raksmey Compuchea News release on hand over celemony(Nov,27) of new construction and inovation of seed production related
ov (SGG) (Nation wide News Paper) facilities for Kampong Chhnan SGG
) BTAE 2 E#K 34K (Nation wide 3 News Paper) ELVEASGGY —4 — D201 34 e B 75 5 B S B % OMB B 1/ BEBE L OFR A 7l
5/ 16H-18H . 1.Campuchea Thmey . . .
Seed Production News of the best Farmer award for Seed Production in 2013 given to the group leader of Moung Russei
May 16-18 2.Koh Santepheap . . . .
(SGG) SGG and introduction of quality seed production.
3.Raksmey Campuchea
BT 2E %7 L8t (3 T.V companies)
65191 Seed Production 1.Aspara TV 7 4y M PDA 4 RTASCOFFS J OV b B 32 L 5t
20144 Jun 9 (SG®) 2.National TV A scene of FFS implementation and rice husk charcoal making at Pursat PDA Toul Lapov Agri Station(TAS)
Year 2014 3.Bayon TV
LE AT L E 24 . i N - ; . .. .
(Completed) 6 12H&13 BRFEE 27&&7& TVZEEar(x?l;I; ;:ﬁ?ﬂ?:sl%) (1) Fli73%8 - W7D 715 Seed selection & hot water disinfection method
H Seed Production Chan;lel) @ RAEVD 515 Seedling nursery bed making method
12&1 WAL L RS ;
Jun 12&13 (8GGR) 6/13: National TV (KTV) (3B ERE Rice husk charcoal making method
64130 BTEE 4 [ERCETR (1) &R HFD T Seed selection & hot water disinfection method
Jun 13 Seed Production Rasmei Kampuchea Daily () EV D)4 Seedling nursery bed making method
un (SGG) (Nation wide News Paper) (3)FU)E % {F Rice husk charcoal making method
8A@F G TTEE SEHH SR (A 7E) ORISR D AL
August Nation wide news paper News release related to " Contract production" of SGG with rice miller was signed by both party

(SGG)
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201445
Year 2014
(Plan)

BPERE

nnen | g EE SEHHH BERIEFREED D DLEH U= A>TV SRET F 90 R)
November (SGQ) Nation wide news paper News release for sale promotion announcing that harvest time is now around the corner.
BFE FLehkik (T.V RN e
npen | JEFRE | JUeii (Y progam) BEATRARLDHO LR IR A>T SERETHSORRLBRDE)
November (SGG) 2' pany ¥ TV news for sale promotion casting the seed paddy hanging heavy heads (ear) at harvest time.
— EFHEE ESUAREGY - R, - — e
uAer-e|  EiiE Nt ETIARGM) | @RETRAELOLOOLEREN AT SERATESOSHLRERS)
Nov (SGQ) (Battambang, Pursat anc?K Chhnang) News for sale promotion on releasing the picture of seed paddy hanging heavy heads (ear) at harvest time.
. e EESTA RGN ) .
9B 1A | i (PG) iEE) ERIEAREM) Pt
Sept-Nov Pilot Group activity National Radio in 3 provinces Contents are under planning
(Battambang, Pursat and K.Chhnang)
98 -118 VB E (PG) T E) £ E R WA
Sept-Nov Pilot Group activity Nation wide news paper Contents are under planning
. N TLEROE . I
08118 | o) | o IV program) PR
Sept-Nov Pilot Group activity 2' company not ixed ye Contents are under planning
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2013BF R R KR EMHE (Awarded Farmers by APPP in 2013)

&| E(Prize)

ERNE H8 (GFE)S/ML JN Al 2R 820 R EH # (Number of Awardee)
(Classification) (Title of Certificate) BTB PST KOC Total 7 (Quality Seed) BB (Fertilizer)
REFEER
(ﬁif:;iir) Master of Improved Rice cultivation Technology 23 7 2 32 20kgx32farmers=640kg | 50kgx32farmers=1,600kg
Cert.lflciate of fully attending the training on rice 94 59 30 176 na na
cultivation technology
FFSEMRER
(FFS participants)
Certificate of enthusiastically attending the 83 48 19 150  |10kgx150farmers=1,500kg n.a
training on rice cultivation technology
PG A s8— Certificate of Best Farmer 5 13 1 19 20kgx19farmers=380kg | 75kgx19farmers=1,425kg
(PG members) Certificate of Good Farmer 7 20 2 29 20kgx29farmers=580kg | 50kgx29farmers=1,450kg
Total 212 140 54 406 3,100kg 4,475kg
2012BF B R ERE EHE (Awarded Farmers by APPP in 2012)
B yEE =8 (GIE) 24/ L B R E T R EF B (Number of Awardee) gl E(Prize)
(Classification) (Title of Certificate) BTB PST KOC Total BT (Quality Seed) AR (Fertilizer)
N
ERTERR Master of Improved Rice cultivation Technology 18 3 1 22 20kgx22farmers=440kg n.a
(Demo Farmer)
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