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Bl #F—4 Schedule of the Joint Mid—term Review

Mid-term Review of the Project for PROUSAS-NIASSA

JICA Consultant
Mr. Sasaki
Date Mr. Miyazaki . Sasal Mr. Okano
Mr. Yanagawa .
Accomodation
Technical advise X X
Leader . Evaluation analysis
Planning of Survey
2014/11/16: Sun Move from Tokyo to Maputo on board
Arrive Maputo (ETA10:45), 11:30- Hotel Check in
12:30 Meating with JICA Mozambique Office
2014/11/17: Mon 14:00- Courtesy Call to Director of DNA-DAS (Ms.Felicidade) Maputo
2014/11/18 Tue (Tent) AM/PM Interview to DNA -DAS (Sf-}mor Staff of Water Supply, Maputo
Sanitation, Planning)
.................. (Tent) 15:00- Interview to other partners (AfDB etc.)
2014/11/19} Wed (Tent) AM'Intenllew to DNA staff Maputo
(Tent) 15:00- Interview to other partners (AfDB etc.)
Move to Lichinga (ETA 10:10)
2014/11/20¢ Thu 13:00 Courtesy call and interview to DPOPH Lichinga
Meeting with PROSUAS
Leave for Niassa
2014/11/21% Fri Interview with counterparts and/or site visit (Mavago) Lichinga
Start 6:00 from_Lichinga
2014/11/22} Sat Interview with counterparts and/or site visit (Muembe) Lichinga
Move from Tok
2014/11/23} Sun Ove romIoyo Documentation on board / Lichinga
(Asuncion*)to Maputo
Arrive Maputo (ETA 10:45) Interview with counterparts and/or site visit
2014/11/24 Mon PM Courtesy call on JICA (Majune, Mandimba) Maputo / Lichinga
Mozambique Start 7:00 from Lichinga
Move to Lichinga (ETA 10:10),
2014/11/25; Tue 14:00 Courtesy call to Director of DPOPH, Lichinga
Meeting with DAS and PROSUAS
2014/11/26) Wed 8:30-13:00, PSC: Provincial Steering Committee Lichi
© 14:00-16:00 Meeting with PROSUAS lchinga
2014/11/27: Thu 8:30 - 17:00 Site Visit and Interview to C/Ps Lichinga
2014/11/28} Fri 8:30 - 17:00 Site Visit and Interview to C/Ps Lichinga
2014/11/29] Sat ;ove from Tokyo Move from Lichinga to Maputo (ETA 14:20) Maputo
to.Maputo
Maput
2014/11/30: Sun it Internal meeting Maputo
(ETA 10:44)
9:00-11:00 Discussion on evaluation report at DNA
2014/12/1; Mon . . . . - Maputo
Agenda: Preparation of evaluation result, Discussion on main issues
20141122} Tue (If necessary :9:00-11:00 Discussion on M/M at DNA) Mabuto
PM Preparation of JCC P
2014/12/3} Wed 9:00-11:30, JCC Maputo
14:00- Meeting with Director of DNA-DAS (JICA's cooperation with Water Secter ) P
(Tent) 9:00- 10:00 Signing on the M/M
2014/12/4: Thu ( Signar of Mozamibique side: National Director of DNA, Director od DPOPH-Niassa) Maputo
(Tent) 16:00 Report to JICA Mozambique
2014/12/5! Fri Move from Maputo to Tokyo (ETD 11:30) on board
2014/12/6¢ Sat Arrive Tokyo (ETA 19:15) on board
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BliA-8 173:&:EEE% (Minutes of Meetings : M/M)

MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
NATIONAL DIRECTORATE OF WATER,
MINISTRY OF PUBLIC WORKS AND HOUSING
ON
MID-TERM REVIEW
FOR
THE PROJECT FOR SUSTAINABLE RURAL WATER SUPPLY,
SANITATION AND HYGIENE PROMOTION IN NIASSA PROVINCE

The Japan International Cooperation Agency Mid-Term Review Team (hereinafter
referred to as “the Team”) organized by the Japan International Cooperation Agency
(hereinafter referred to as “JICA”), headed by Mr. Akihiro MIYAZAKI, Director of
Water Resources Management Team 2, Water Resources and Disaster Management
Group Global Environment Department, JICA, visited the Republic of Mozambique
from 16th November to 6th December, 2014, for the purpose of mid-term review
considering future direction of the technical cooperation project concerning “The
Project for sustainable rural water supply, sanitation and hygiene promotion in Niassa
province” (hereinafter referred to as “the Project”).

During its stay in Mozambique, the Team exchanged their views and had a series
of discussions with the National Directorate of Water (hereinafter referred to as “DNA™),
Provincial Directorate of Housing and Public Works of Niassa (hereinafter referred to as

“DPOPH - Niassa”) and other concerned organizations.

As a result of discussions, both sides came to understanding concerning the matters
referred to in the document attached hereto.

Maputo, 4 December, 2014
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Mr. Akihiro MIYAZAKI

Team Leader National Djiz.:e%%n pe s

Mid-Term Review Team National Directofatsdf ﬁWater,

JICA Ministry of Public Works and Housing
Japan The Republic of Mozambique
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ATTACHED DOCUMENT

1. Results of the evaluation

In the first half the project period, the Project has been successfully conducted
without any significant delays. While the Project is on the right track for improving the
situation of water supply and sanitation (project purpose), there are conditions, such as
the establishment of a unified structure of spare part supply chain in the province,
continuous technical assistance to stakeholders especially at the district and community
levels, and the dissemination of a viable monitoring system, must be filled.

From the perspective of the five evaluation criteria, Relevance, Effectiveness and
Efficiency of the Project is assessed as high and the prospect for the project purpose to
be achieved by the end of the project period is promising judging from the achievement
level of the nine project outputs. It is premature to assess the Project’s impact at the time
of the Mid-term Review. The Sustainability of the Project is deemed as medium.

For further improvement of the Project, the Mid-term Review Team recommends
the measures presented in “3. Recommendations.”

2. The Joint Coordinating Committee (JCC) approved the Joint Mid-Term
Review Report as attached

3. Recommendations

Based on the analysis of the Project, the Team put forth the following
recommendations for the improvement of the Project.

1) Technology Transfer in the Turnover of Human Resources

One of the most important inputs in any technical assistance projects is human
resources. The frequent changes in human resources can cause partial or considerable
loss of technical knowledge and skills transferred without sufficient handovers. The
Team recommends that Government of Mozambique makes utmost efforts to decrease
the turnover of human resources and sufficient handover at the time a turnover occurs.

2) Establishment of a Unified Structure of Spare Part Supply Chain in the
Niassa Province

In regard to the sustainability of operation and maintenance of water points in the
target districts, there is a strong need for a unified structure of spare part supply chain to
be established. The Team recommends that all cooperating partners (including
DPOPH-Niassa and the Project) proactively involve in the development process of the

1
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unified structure of spare part supply chain in Niassa province.
3) Dissemination and Standardization of National Monitoring System

The dissemination and standardization of national monitoring system is crucial not
only for the Project to achieve the intended outputs but also for DNA’s operations as a
whole. The Team recommends that DNA disseminates National Information System for
Water and Sanitation (SINAS) at the earliest, since insufficient dissemination and
standardization of national monitoring system creates difficulty in operation at
provincial, district and community levels. The Team also recommends that
PRONASAR promotes that all stakeholders of rural water supply sector align with the
SINAS. Through active interaction among cooperating partners of operating SINAS,
there should be a greater level of information sharing on good monitoring practices and
more efforts to improve monitoring formats, in order to increase the effectiveness of
monitoring and to reduce the burden of stakeholders at district and community level.

4) Revision of the Project Design Matrix (PDM)
Based on a series of discussions with the DNA and Japanese Experts, the Team
recommends the revision of the structure and components of PDM as attached

(Attachment 2: PDM ver. 4). Both sides agreed to continue discussion on revising PDM
and approve it in the upcoming Provincial Steering Committee.

5) Sharing experiences and lessons from the Project
In order to fully achieve the vision and goals of PRONASAR, the Team

recommends that the experience and lessons learned from the Project be shared in
National GAS, and contribute to enhance rural water supply in Mozambique.

Attachment 1: Joint Report of the Mid-Term Review
Attachment 2: PDM (ver. 4)
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Mid-Term Review Report

on

The Project for sustainable rural water supply, sanitation

and hygiene promotion in Niassa province,

Republic of Mozambique

November 2014

The Joint Mid-Term Review Team
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1. Outline of the Review
1-1. Background

Mozambique has shown political stability since the end of the sixteen years civil war in
1992. Since then, the Government of Mozambique and development partners have been
engaged in the reconstruction of the basic infrastructures that were devastated. In the rural water
supply and sanitation sector, the MDG (Millennium Development Goals) has established to
achieve the rate of 70 % of access to safe water and 50 % access to sanitation facilities for the
fulfilment of the Millennium Development Goals (MDGs). However, the current access to safe
water in the rural sector is 29 %, and access to sanitation facilities is only 5 %, which is the
lowest level compared with neighboring countries. Thus, in order to improve the situation of
rural water supply and sanitation, the Government of Mozambique and the development
partners under Sector-Wide Approach Programme (SWAP) have set the National Rural Water
Supply and Sanitation Program (PRONASAR 2010-2015). Moreover, Nacala Corridor, which
starts at the Port of Nacala in the north of the country and stretches to Malawi and Zambia
through the provinces of Nampula and Niassa expects progress in the revitalization of economic
activities and movement of goods, the reason why the Guidelines for co-operation of the
Government of Japan sets the support for the development of the Economic Corridors as targets
of utmost importance, being cantered in Nacala Corridor. The rate of access to safe water in the
project area, which is Niassa Province, is said to be 69.8 %, including its urban area. Although
this rate is higher than the national average of 50.9 %, it should be taken into account that this
rate is due largely to the calculation made assuming that each water points is for 500 inhabitants,
which when it comes to regions with small total population and small population per
community, as is the case of the province of Niassa, the population that actually does not have
access to safe water is likely to be much larger. In addition, in view of the fact that since in
Niassa there are no large-scale cooperation projects of other development partners, there are no
construction works of new facilities under way, and Niassa is now the only one, among the ten
provinces of Mozambique, which shows downtrend in the rate of coverage of drinking water,
thus persisting high demand for projects in the water and sanitation sector in rural areas, which
is the reason why it took the Government of Mozambique to ask the Government of Japan for a
Technical Cooperation Project.

About two years have passed since the Project for sustainable rural water supply, sanitation
and hygiene promotion in Niassa province was launched in December 2012. Considering the
fact that the Project is to be completed in February 2017, the Mid-term Review is to be
conducted with an aim to review activities and outputs which come up in the Project, and
extract lessons from the result to make recommendations on the activities for the remaining

period of the Project.
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1-2. Objectives

(1) To review the activities of the project and its process of implementation based on the
Record of Discussions (R/D).

(2) To analyze and discuss the achievement of the project in terms of five evaluation criteria
(relevance, effectiveness, efficiency, impact and sustainability).

(3) To identify and recommend measures for solving problems on the project operation to
related agencies of Mozambique and Japan based on the result of (1) and (2), and to discuss
the activity plan of the project for the rest of the cooperation period.

(4) To propose to revise the Project Design Matrix (PDM) and Plan of Operation (PO) based
on the results of discussions, if necessary.

(5) To prepare and agree on the mid-term review report with the Government of Mozambique

and to exchange the Minutes of Meetings (M/M).

1-3. Outline of the Project

The outline of the Project is shown as follows and the details are as described in the PDM
(Annex 1):
(1) Overall Goal:

Improve the situation of water supply and sanitation in Niassa Province.

(2) Project Purpose:

Improve the situation of water supply and sanitation in targeted districts in Niassa Province
(3) Outputs:

1) Encourage the activities of Provincial GAS (Water and Sanitation Working Group) of the
institutions interested in improving rural water and sanitation in Niassa Province and address
issues of water and sanitation at regular sessions of the Governments of target districts.

2) Train Social Contractors (PEC Consultants) selected in Niassa Province to conduct PEC
Activities in the target districts.

3) Understand the current situation of water supply and sanitation in the target districts

4) Construct new water points in the target districts.

5) Consolidate operation and maintenance (O & M) of water points in the target districts

6) Improve hygiene behavior of the local population in the target districts.

7) Strengthen the capacity for planning, supervision, monitoring and evaluation of
interventions to improve water supply and sanitation in the province and in targeted districts.

8) Based on the results obtained in the target districts, share the Project approach in the
interventions of water supply and sanitation with other districts through Provincial GAS.

9) Share the know-how obtained and lessons learned in the Project with PRONASAR

stakeholders at the national level.
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1-4. Evaluation Methodology
1-4-1. Method of Review

The Mid-term Review was conducted in accordance with the latest “JICA Guidelines for
Project Evaluations™ issued in June 2010. The review was performed using PDM as a reference.
Current project status and outcomes were assessed on the basis of the evaluation grid (Annex 3)
from the aspects of the five criteria of relevance, effectiveness, efficiency, impact, and
sustainability.

The Mid-term Review Team conducted surveys at the project sites through the interviews
and questionnaires to the Mozambique project personnel, other related organizations, and the

Japanese experts involved in the Project to review the Project on the basis of the evaluation grid.

1-4-2. Five Evaluation Criteria for the Review
Description of the five evaluation criteria that were applied in the analysis for the Mid-term
Review is given in Table 1 below. The relationship between the five evaluation criteria and

PDM (Overall Goals, Project Purpose, Outputs and Inputs) are also described in the following

(Figure 1).
Table 1: Description of Five Evaluation Criteria
Criteria , Definitions
Relevance Degree of compatibility between the development assistance and
priority of policy of the target group, the recipient, and the donor.
Effectiveness A measure of the extent to which an aid activity attains its objectives.
Efficiency Efficiency measures the outputs -- qualitative and quantitative — in

relation to the inputs. It is an economic term which is used to assess the
extent to which aid uses the least costly resources possible in order to
achieve the desired results. This generally requires comparing
alternative approaches to achieving the same outputs, to see whether the
most efficient process has been adopted.

Impact The positive and negative changes produced by a development
intervention, directly or indirectly, intended or unintended. This
involves the main impacts and effects resulting from the activity on the
local social, economic, environmental and other development indicators.

Sustainability Sustainability is concerned with measuring whether the benefits of an
activity are likely to continue after donor funding has been withdrawn
Projects need to be environmentally as well as financially sustainable.

Source: “JICA Guidelines for Project Evaluations”, June 2010
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Figure 1: Relationship between the Five Criteria and PDM
Source: “Practical Methods for Project Evaluation” March 2004

1-4-3. Collection Methods and Data Sources
The data collection methods and main data sources are specified as shown in the evaluation
grid. The specific methods and sources are described below.
Table 2: Collection Methods and Data Sources

Data Collection Methods Data Sources: Respondents to the Mid-tem Review
m Interview = MOPH/DNA
m  Questionnaire m DPOPH/DAS

m  SDPIl in target districts
m Japanese experts of PROUSAS

m  Document review m  Water policy
® PRONASAR document

m  Project Progress Reports

m  CFPAS report on PEC trainings
m  TOR of the local consultants

m  Other relevant documents
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1-5. Members of the Joint Mid-term Review

<Mozambique Side>

Name Position Organization

Department of Water and Sanitation (DAS),

Mr.Arlindo Correia Chief of Water Unit National Directorate of Water (DNA)

<Japanese Side>

Name Title Position and Organization

Director

Water Resources Management Team 2

Water Resources and Disaster Management
Group Global Environment Department, JICA

Mr. Akihiro Miyazaki | Team leader

Senior Consultant
Mr. Yosuke Sasaki Technical Advisor | Professional Engineer, APEC Engineer,
Sowa Consultants Inc.

Water Resources Management Team 2
Mr. Yuto Yanagawa Planning of Survey | Water Resources and Disaster Management
Group Global Environment Department, JICA

Mr. Teppei Okano Evaluation Analysis | Consultant, Icons Inc.

1-6. Schedule of the Joint Mid-term Review

The Mid-term Review was conducted during the period between 16 November and 6 December

2014 (Annex 4).

2. Achievements of the Project

2-1. Records of Inputs

(1) Japanese Side
1) Dispatch of the Experts
Dispatch of Japanese experts.

Name Position Total MM

Mr. Shoichi Yokogi Chief Advisor / 134
Rural Water Supply and Sanitation

Mr. Kazuhiro Arita Design and Supervision 1 1.5
(Sanitation Facilities)

Ms. Chifumi Yamashita Design and Supervision 2 2.0
(Sanitation Facilities)

Mr. Toshimichi Naganuma | Operation and Maintenance of Water Supply 10.5
Facilities 1

Ms. Naoko Inada Hygiene and Sanitation Promotion 54

Mr. Hiroaki Kojima Human Resources and Institutional Capacity 6.03
Building

7
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Mr. Makoto Suga Geophysical and Hydrogeological Survey 35
Mr. Tomoyuki Wada Satellite Image Analysis 1.5
Ms. Fumika Okane Operation and Maintenance of Water Supply 0.9
Facilities 2 (Spare Parts Supply Chain
Management)

As of the end of October 2014

2) Counterpart Training in other country (Brazil)
Training course was organized once in Brazil. The training was held from October 24 2013 to
November 12 in 2013. In total, seven persons participated in the training, three staff members

from DAS-Niassa and four staff members from SDPI of target districts.

Training Title: Training for Water quality, Environmental hygiene and Water intake and supply
system

Duration: 24 October 2013 to 12 November 2013

Places to visit: EMBRAPA (Empresa Brasileira de Pesquisa Agropecuaria / Brazil Agricultural

Research Corporation),

The list of the participants

Name Title / Organization
1 | Mr. Jodo Baptista Julio Nhantumbo Department director, DAS-Niassa
2| Mr. Domingos Suizane Zuber Sanitary Engineer DAS-Niassa,
3| Mr. Céssimo Abacarne Sanitary Engineer DAS-Niassa,
4| Mr. Manuel Ndalaarne Director, SPDI-Muembe
5| Mr. Valentim Ualiuae Director, SPDI-Mandimba
6| Mr. Emesto Francisco Matias André Direcotr, SPDI- Mavago
7| Mr. Amado Issufocisco Matia Sanitary Engineer, SPDI-Majune,

3) Project operation cost
As of the end of November 2014, amount of 292 million Japanese Yen has been spent for the
project operation expenses such as construction of water and sanitation facilities, trainings, local

transport expenses and equipment.
4) Provision of equipment

As of the end of October 2014, the amount of 9.2 million Japanese Yen has spent for provision

of equipment, such as vehicles, motorbikes, GPS and office equipment. (Annex4)

A8-15



(2) Mozambique Side

1) Staff Allocation (Project counterparts)

Name

Title / Organization

Project Director

Ms. Suzana Saranga Loforte
Ms. Julieta Felicidade Paulo
Mr. Arlindo Correia

National Director, MOPH/DNA

Project Administrative

Mr. Graciano Artur

Provincial Director, DPOPH-Niassa

Manager
Project Executive Mr. Graciano Artur Provincial Director, DPOPH-Niassa
Manager
Project Technical Mr. Jodo Julio Baptista Head of Department , DPOPH/ DAS
Manager

Focal Point Person

Mr. Céssimo Abacar

Focal point person

Mr. Carlos Sitoe

Water and sanitation technician, DAS

Mr. Domingos Zuber

Operation and maintenance, DAS

Ms. Rosa Jaime

Geology, DAS

Ms. Jorgina J. Jonas

Sanitation, DAS

District counter part

Mr. Ernesto F.Matias Andre

Director, SDPI-Mavago

Ms. Isabel Paulo Americo

Water and sanitation technician ,
SDPI-Mavago

Mr. Manuel Ndala

Director , SDPI-Muembe

Mr. Elvis Romao

Water and sanitation technician,
SDPI-Muembe

Ms. Felismina Joao Siady

Water and sanitation technician ,
SDPI-Muembe

Mr. Jose Aquino Mueteter

Director, SDPI-Majune

Mr. Amado Issufo

Water and sanitation technician ,
SDPI-Majune

Mr. Pedro Quenesse

Director, SDPI-Mandimba

Mr. Osvaldo M. Francisco

Water and sanitation technician,
SDPI-Mandimba

2) Office space for Japanese Experts

Mozambique side has provided office space for Japanese experts in DPOPH/DAS office in

Lichinga, Niassa province as planned.

2-2. Accomplishment of Activities

Overall, the activities of the Project have been carried out as scheduled. There are the minor

delays in the activities such as training for local mechanic and training for contractor of latrine

construction, however, all in all the Project has been implemented smoothly.
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2-3. Achievement of Qutputs
Most of indicators of Outputs, which is expected to contribute to the attainment of the Project
purpose, have been achieved to the scheduled level at the time of mid-term review. The status of

the attainment of each output is as follows:

Output 1 Encourage the activities of Provincial GAS (Water and Sanitation Working
Group) of the institutions interested in improving rural water and sanitation in
Niassa Province and address issues of water and sanitation at regular sessions of

the Governments of target districts.

Indicators | 1-1) Periodic Provincial GAS meetings are held on a quarterly on basis.

1-2) Water and sanitation issues are addressed in regular sessions of the

governments of target districts on a quarterly basis.

Output 1 is partially achieved at the time of the mid-term review.

- Indicator 1-1: Reactivation of Provincial GAS was promoted in the first year. The meetings
have conducted once a month, total 17 times, since April 2013.

- Indicator 1-2: Water and sanitation issues are addressed in Mavago district and Muembe
district. The Project continues to encourage the staff member of Majune district and

Mandimba district to address the issue.

Provincial GAS meeting

The provincial GAS meeting provides an important opportunity for local governments, donors
and NGOs in Niassa Province to enhance information sharing and coordination among concern

bodies. The members of the provincial GAS is as follow

Table 3: Member of provincial GAS

Concern Universal Conselho Cristdo de Mocambique

Lichinga Municipality Mozambuique Red Cross

(Conselho Municipal da Cidade de Lichinga) | (Cruz Vermelha de Mogambique)

Diocese of Niassa Provincial Directorate of Coordination of
(Diocese do Niassa) Environmental Affairs (Direc¢io Provincial

para Coordenacdo da Ac¢do Ambiental)

Provincial Directorate of Education Direcdo Provincial das Obras Publicas e
(Direcgio Provincial da Educacio) Habitacdo
Provincial Directorate of Health ESTAMOS

(Direcg@o Provincial da Satde)

10
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Irish Aid JICA (Agéncia Japonesa de Cooperagio

Internacional)

SNV Water Aid

Source: “https://sites.google.com/site/gtasniassa/membros”, access date 30 November 2014

The provincial GAS meeting in Niassa province is recognized as one of most active GAS by
national level stakeholders. The Project has chaired the meeting in 2014 and is expected to
continue the role until the end of 2015. To promote information sharing both inside and outside
of the province, the provincial GAS set a task force to develop a websitel and launched in
August 2014. In addition, the Project encourages provincial GAS members to attend the

National GAS to exchange opinion and share experience in the national level.

District Forum
Although the activities for the establishment of district forum were planned to be conducted, it
turned out that the regular meeting had already been held in each district. According to the

situation, PDM was revised in the 1st year and related activities were taken off.. Therefore

Output 2 Train Social Contractors (PEC Consultants) selected in Niassa Province to

conduct PEC Activities in the target districts.

Indicators | 2-1) 15 staff members of the Social Consultants who complete the training obtain

the certificate.

Output 2 is achieved at the time of the midterm review.

- Indicator 2-1: PEC trainings were held in 13 May to 24 May 2013 (10 days) and 16 December
to 21 December 2013(6 days). The project found that the skill and knowledge of provincial
partners were not sufficient to conduct PEC activities. Therefore not only the PEC consultants
but also wide ranges of partners such as NGO, Association, and water and sanitation engineer
were encouraged to participate to the trainings. 44 people participated in the first training and

39 people participated in the second training.

Result of the training

PEC trainings were implemented by the trainer of CFPAS, a certified PEC training institution in
Mozambique. The certificate of the training is granted to the trainees when their attendance

meets CFPAS’s standard, therefore the result of the training is considered to be guaranteed.

! https://sites.google.com/site/gtasniassa/home

11
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Utilization of local resources

PRONASAR set a policy which encourages the utilization and capacity building of local
resources for the sustainable improvement of water and sanitation issue. On the basis of the
policy, the Project selected 2 local companies, N&K Consultores and ASA Consultores as the
PEC consultants. Although the skills of these companies were not sufficient at the beginning of
PEC activity, the Project trained them in the implementation process. As a result, PEC
consultants understood how to motivate and mobilize the local people and the quality of PEC

activity has been improved.

Each consultant is assigned to conduct PEC activity in 2 districts, (Majune district and
Mandimba district /ASA Consultores, Mavago district and Muembe district /N&K Consultores).
These consultants have good knowledge and experience about the culture and society of the
target community. In addition to the PEC consultants, PEC activista are selected from the
community and serve for the community. Since the consultants use of the PEC activista who
belongs the community, the PEC activity can be conducted with the point of view of the
community. For instance, what PEC consultant explain is not understandable by PEC activista,
the contents of instruction will not be understood by the community. In such case, PEC

consultants review the method of instructions.

Through the PEC activities, water committees are established in each target communities and it
is observed the residents correctly understand what PEC consultants instructed. Since the
operation of water points has not been started yet in the most of community, continuous and
practical trainings are planned to be provided by PEC consultant when the operation of hand

pumps starts.

Output 3 Understand the current situation of water supply and sanitation in the target

districts

Indicators | 3-1) Report on conditions of water supply, sanitation and hygiene and the
willingness of local people to improve are formulated in the target districts.

3-2) Hydrogeological map of the target districts is updated

Output 3 is partially achieved at the time of the midterm review.

- Indicator 3-1: Situation related to water supply, sanitation and hygiene of local people was
grasped through baseline survey. Also capacity and availability of local resources was
confirmed. The database will be updated sequentially in future to keep the information in latest
condition. PDM and PO also has been updated using the result of the baseline survey.

- Indicator 3-2: Hydrogeological map was updated and the verifiable indicator has been

12
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achieved. Existing hydrogeological map and distribution map of water well are merged on the

GIS system.

Baseline survey
The baseline survey was conducted in 2 phases (Rapid Assessment and Detail survey) and

activities of the Project have been implemented on the basis of the result of the baseline survey.
The approach is effective to make the activities fit to the actual situation in the target district. At
the same time, the baseline survey will be the source of information to indicate how the
situation related to water and sanitation improved at the end of the project by comparing with

the result of the end line survey which will be conducted in 2016.

GIS training
GIS training is provided to the counterparts to transfer the skill to utilize graphical data made by

GIS for their reports. In the first training was held from 4 November to 6 November 2013 and 3
staff member of DAS and 5 staff member of SDPI were participated. Since the training got a
favorable review, 2™ training was provided from 7 July to 10 July 2014. 2™ training targeted at
the staff who did not participate the 1% training. Additional training is also planned to be
provided in the remaining term of the project. However, in case the staff members of
counterpart are not operating GIS on a routine basis, the environment might lead to a lowering
in their GIS skills.

Output 4 Construct new water points in the target districts.

Indicators | 4-1) S0 new water points are constructed in the targeted districts.

Output 4 is partially achieved at the time of the midterm review.

- Indicator 4-1:Total 36 water points have been constructed as of 25 November 2014

Construction of water points

The activities related to the output 4 are conducted as planned. Target communities were
selected based on baseline survey, and water committees were established through PEC
activities. Likewise Output 2, the project utilizes local resources for the construction of water
points. The point of drilling was decided not only considering potential of underground water,
but also reflects the demand of community. The way of planning helps to create ownership by
the community.

Note that potential of underground water in Mavago and Majune is low. Therefore, in case the

failure for drilling occurs twice in a row, the drilling work moves to the alternate community.
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Output5 | Consolidate operation and maintenance (O & M) of water points in the target

districts

Indicators | 5-1) At least the recommended amount of 2000mt is saved by the water

committee of each water point of the target communities by the end of the Project
period.

| 5-2) The duration of the inoperability of water points per breakdown is reduced to

less than 14 days in the target communities

Most of activities in Output 5 will be carried out in the remaining term of the Project.

- Indicator 5-1: The date is not available since the operation of water points have not started yet
in most of the target communities. However, it is observed that willingness of community for
the saving is high since the sensitization for operation and maintenance of water points are
carried out through PEC activity.

- Indicator 5-2: The date is not available since the operation of water points have not started yet

in most of the target communities.

Spare parts supply chain

To maintain condition of the water points is important to improve water and sanitation issues in
target district. For the reason, establishment of the supply chain of spare parts of hand pump is
important for the sustainability and attainment of the project purpose. However, the number of
existing water facility is limited and demand of the spare parts is low. Therefore it is difficult to
establish the supply chain of spare parts with private companies.

The project and stakeholders in Niassa province have series of discussion about the issue and
the project suggested a plan for the unified framework of supply chain of spare parts in the
province. In the framework, donors and NGOs supply the initial stock of spare parts to District
office / SDPI and they provide the stock to the local mechanic of hand pump and local shops.
When the repair is required to the hand pump, community contact to local mechanic and the
mechanic repair it with their spare parts. If the initial stock of spare part is run out, the mechanic
purchases them from local shops or other hard ware shops. (Detailed information is shown in
Annex 5) The Project plans to train local mechanic and shops in December 2014 and the
mechanic will receive a first repair kit for their repair work. It is still in the preliminary stages

and the effect of the approach is expected to be seen in the next half of the project

Output 6 Improve hygiene behavior of the local population in the target districts.

Indicators | 6-1) At least 50 % of people in each target district abandons open defecation.
6-2) At least 50 % of people in each target district-practice appropriate hand

washing after defecation.
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6-3) 60 communities reach Open Defecation-Free Status ( declared as ODF)

The most of activities of the Output 6 will be carried out in the remaining term of the Project.

- Indicator 6-1, 6-2, 6-3: These dates are not available yet.

Sensitizations of hygiene behavior and health education

Although the indicators are not available yet, the sensitizations of hygiene behavior of local

people are duly implemented in target district by CLTS or PHAST through PEC activities. In

parallel, the Project selected 20 schools (Sschools for each districts) for sanitation education and

construction of new latrine with hand washing facilities. At the time of mid-term review, 4

latrines were under construction and remaining 16 latrines will be constructed in 2015.

The sensitizations of hygiene behavior and health education are provided to the communities

with facilities (latrines and hand pumps) and it gives practical knowledge to the local people.

Output 7 Strengthen the capacity for planning, supervision, monitoring and evaluation of
interventions to improve water supply and sanitation in the province and in
targeted districts.

Indicators . | 7-1) The annual implementation plan is prepared every year by DPOPH/DAS -

NIASSA and district Governments/SDPIs in target districts. .

7-2) 11 DPOPH/DAS and SDPI Staff obtain a certificate after completion of
training

7-3) DPOPH/DAS receive the report on water and sanitation, supervision,

monitoring and assessment from the 4 SDPIs on a quarterly basis.

Output 7 is partially achieved at the time of the midterm review.
- Indicator 7-1: The verifiable indicator is expected to be achieved. Although the Annual

implementation plan is prepared provincial and district level, their budget scale is relatively

small and it shows their weakness in the planning for budget request.
- Indicator 7-2: 3 DPOPH/DAS staff and 8 SDPI staff have obtained a certificate from CFPAS.

However, most of counterpart staff does not have sufficient technical knowledge regarding to

sanitation and drilling works. Therefor it is necessary to provide more training for such area by

Japanese experts or CFPAS.
Indicator 7-3: DPOPH/DAS receives the report from the 4 SDPIs on a quarterly basis.

There are still problems need to be solved in the monitoring system. DNA promotes a

monitoring system named SINAS (National Information System for Water and Sanitation) and

standardized monitoring formats have been prepared for Localidade, Post Administrativo,
SDPI and DPOPH/DAS. Workshops for the operation have been provided to SDPI and
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DPOPH/DAS by DNA, but the system has not been in the effective operation at this point
because the computer and software for the system have not been provided yet.
The Project currently takes a monitoring system in line with the SINAS so that SDPI can

smoothly sift to SINAS when the monitoring system gets on a track.

Capacity building of SDPI staff
In addition to the shortage of technical knowledge, the skills of SDPI staff, such as presentation,

documentation, computer literacy and basic calculations skill are not sufficient at this point.
Therefore the project provides trainings according to the demands of target districts. District
counterparts participate to project activities in each stage, such as discussion, planning,
implementation and monitoring, and the involvement enhanced. In addition to above, following

workshops were held for the counterparts to realize their current capacity.

- PCM workshop (6 June and 7 June 2013): 11 participants from SDPI and DAS discussed and
made a plan for “Establishment of supply chain of spare part for hand pumps” and
“Reactivation of water committee”.

- ID/OS workshop (6 May to 10 May 2013): 28 staff of SDPI participated to the training. The
participants analyzed stakeholder’s relationship, the organizational environment and strength
and weakness of the organization.

- Capacity assessment workshop (23 October 2013): Self-evaluation for current capacity of the

target personnel was carried out.

DPOPH/DAS and SDPI staff realizes themselves that their skill and knowledge have been
upgraded, especially planning and presentation skill using computers. It is considered that the
output is produced by reasonable planning of training based on the demand of counterpart
through direct observation and above workshops. These order-made training are recommended
to continue in the remaining term of the project.

In addition to the trainings, the provision of computers and transportation means, such as
vehicle and motorbike, helps them to improve their capacity. Because of these provisions, they
are able to utilize the skill and knowledge what they learned in the trainings. The approach is

considered as effective.

Order made training course by CFPAS
Besides the PEC training, the Project provides local partners with training for capacity

development through CFPAS. CFPAS has high level of professionalism in water and sanitation
sector and offers various training courses including order- made trainings. The Project entrust

CFPAS to implement the capacity development based on the demand of local partners. CEFPS
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are able to provide high level training for each demand and the way of collaboration is

functional and effective to fill the gap in the capacity in the target district.

Output 8 Based on the results obtained in the target districts, share the Project approach in
the interventions of water supply and sanitation with other districts through
Provincial GAS.

Indicators | 8-1) 3 manuals are prepared and shared with other districts not targeted by the

Project.

Most of activities in Output 8 will be carried out in the remaining term of the Project.

- Indicator 8-1: Existing manuals were reorganized and reviewed by the Project and
counterparts. In the remaining term of the Project, it is planned to develop manuals for the
Latrine construction and health education manual for school, Supply chain manual, Operation

manual and Construction management manual for district staff.

The manuals which are going to be developed by the Project are considered as important tools
to share the experience. It is recommended that the manuals consist with simple contents so that
users in other districts can utilize the manuals in proper manner. Most of district staff members
do not know what kind of manuals are existing and hardly use of manuals at this point. When

project distribute the manual, it is advisable to instruct the proper usage of the manuals as well.

Output 9 Share the know-how obtained and lessons learned in the Project with
PRONASAR stakeholders at the national level.

Indicators | 9-1) The progress of the project is presented more than 3 times in National GAS

meetings.

9-2) 10 Technicians from other Provinces visit Niassa Province to see the Project

activities.

Output 9 is partially achieved at the time of the midterm review.
- Indicator 9-1: The activities are planned to be started from April 2015
- Indicator 9-2: Officials of DPOPH Niassa province and other districts, total 9 people visited

Niassa province to see the Project activities

DNA and other stakeholders in national level recognize the importance of experience sharing to
secure the sustainability of the Project. Although the central government promotes the
decentralization in the country, good practices in Provincial level should be share to other

provinces. The approach of the projects is considered as effective and the innovative approach
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of the project, such as reactivation of GAS meeting and capacity building can be utilized in
other districts. In order to spread good practices of the Project to national level, more active

experience sharing is recommend for next half of the Project.

Therefore, in the reaming term of the project, the activities in Output 9 need to be actively
conducted. When the planned activities are not sufficient to share the good practices of the

Project, additional inputs e.g. Japanese experts’ activity in Maputo, will be considered.

GAS Website

As mentioned in Output 1, provincial GAS has launched a website. The website is rich sources
of information about water and sanitation sector in Niassa province. Besides, it may create
opportunity to share the know-how obtained and lessons learned in the Project with

PRONASAR stakeholders at the national level.

2-4. Achievement of Project Purpose

Project Improve the situation of water supply and sanitation in targeted districts in
Purpose Niassa Province
Indicators 1) Reduction by 10% of the number of people affected by waterborne diseases

in the target districts.
2) Increase of 33,600 beneficiaries with access to water supply in the target

districts.

Indicator 1: The verifiable indicator of the project purpose is expected to be achieved at the time

of mid-term review. As stated already, the current activities and outputs are satisfactory level.

At this point, local residence in the target districts use water from river or water source far from
their houses. Although the water is not suitable for drinking, people use it for their daily life
because they have no alternative. It causes high rate of waterborne diseases and remains the
most serious issues needs to be solved in the community.

The activities in the Project are including the construction of water and sanitation facility. These
construction activities enable the Project to carry out the practical trainings for stakeholders and
enhance the ownership of local people. These synergetic effects contribute the attainment of the
project purpose. When the project conducts the activities with active involvement of the
counterparts and local resources, it is predicted that the incident rate of waterborne disease will

be improved.
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Incidence rate of water borne disease in target districts

Rainy Season | Diarrhea 34.1% 32.4% 40.2%
Cholera 1.4% 1.1% 1.6%
Malaria 20.6% 17.1% 21.9%

Dry Season Diarrhea 9.0% 9.2% 13.2%
Cholera 1.3% 0.9% 1.4%
Malaria 27.7% 24.4% 30.3%

(Source of information: Baseline survey by PROSUAS in 2013)

Verifiable indicator of project purpose is confirmed by comparison of data of baseline survey
and end line survey. End line survey will be carried out by the same method and in the same
target community with base line survey. It is ideal if the end line survey could target the same
family with baseline survey, but considering time constrains and limitation of input, the survey
will be conducted in realistic manner. In addition to that, it is recommended that the Project

acquire the data at the health post in order to confirm the project achievement.

Indicator 2: The verifiable indicator 2 of the project purpose is expected to be achieved at the
time of midterm review. The number of beneficially is calculated as 300 people per 1 water
supply facility. The Project planes to construct 50 new water points and rehabilitate 80 water
supply facilities. As of the end of November, 36 new water points have been constructed and
some of them are not yet in the operation. Rehabilitation of the water pumps will be carried out
in the remaining term of the project. It is predicted to achieve the indicator when all the
construction and rehabilitation is implemented as planned.

Without an adequate operation and maintenance by local community, the large number of
construction of new water points does not necessarily link to the indicator. Therefore it is
essential to continue the community sensitization in parallel with the construction and

rehabilitation.

2-5. Prospect of Achievement of Overall Goal

Overall goal | Improve the situation of water supply and sanitation in Niassa Province.

Indicators 1) Reduction by 5% of the number of people affected by waterborne diseases in
Niassa Province.

2) Increase by 2% of the number of population with access to water supply in

Niassa Province. in other clusters
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It is difficult to predict likelihood of achievement of Overall Goal since this is the 2nd year of
the project and most of activities are still on going.

To achieve the indicators of Overall Goal, the activities related to Output 1, Output 8 and
Output 9 are important. In the remaining term of the project, the project is recommended to
consider how to disseminate the achievement of the Project to other areas.

Discussion and experience sharing in Provincial GAS meeting and National GAS meeting,
publication through GAS web site and development of manuals will be the key of its attainment,
and some additional inputs e.g. Japanese experts’ activity in Maputo, could be an option if it is

needed based on necessity.

2-6. Implementation Process of the Project

JCC (Joint coordinating committee) and PSC (Provincial steering committee) were established
and have been functioning effectively. JCC holds once a year and plays a role of advisory and
coordination at the national level. PSC holds twice a year and have function as a coordination
body at the provincial level. In addition to above 2 committees, Provincial GAS, which
established based on PRONASAR, was reactivated by the Project. Provincial GAS holds
regular meeting once a month and provides a place for information sharing and discussion about
water and sanitary sector. This framework was relevant to make the project implementation

smooth.

2-7. Contributing and inhibiting factors

The project office is located in Lichinga and distant form DNA office in Maputo. However,
opportunity to make a face to face discussion between DNA and the Project team is limited and

sometime it takes time for decision making.
On the other hand, the Project office is located in the DPOPH/DAS office and This condition

will help smooth communication between the provincial counter parts and the project.

3. Evaluation by Five Criteria

3-1. Relevance: High

Necessity

For the achievement of the MDG (Millennium Development Goals), the Government of
Mozambique has set a target to achieve the rate of 70 % of access to safe water and 50 % access
to sanitation facilities. The Project aims at assistance for capacity development and

organizational strengthen on the basis of the National Rural Water Supply and Sanitation
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Program (PRONASAR) of Mozambique, and the project is consistent with the needs of

Mozambique side.

The project is consistent with the needs of target area as well. According to the baseline survey
(conducted in July-November 2013), rates of access to safe water in the target area is
approximately 41%. In addition, functionality of existing facilities remains at 61%. The most
serious issue of water and sanitation sector in the districts are high incident rate of water borne
disease and high rate of death caused by these types of disease. The project purpose is in line

with the improvement of the issue.

Priority

The project objective is consistent with Japan's aid policy and country cooperation plan of JICA.
The Project is conducted as a part of Nacala Corridor Economic Development which emphasis
on the Japanese assistance for Mozambique. To improve social service such as rural water
supply is important not only for human security but also economic development and poverty

reduction.

Relevance of approach

Approach of the Project is appropriate. The activities of the Project have been implemented
based on the analysis of baseline survey.
Progress and information of the Project has been shared with stakeholders through National

GAS and Provincial GAS meeting.

3-2. Effectiveness: High

Achievement level of Project Purpose

The verifiable indicator of the project purpose is expected to be achieved at the time of
mid-term review. As stated already, the current activities and outputs are satisfactory level. It is
predicted that the project purpose will be fulfilled when the following conditions are satisfied.
-All activities are accomplished as planned without any inhibiting factor.

-Active involvement of the C/P is continued and sufficient budget is allocated by the

Government of Mozambique for the sector.

Causal Relations

Outputs of the project contribute to achieve the project objective. Output 1 to 7 leads the

achievement of project purpose and all outputs including output 8 and 9 contribute overall goal.
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Other factor that affect the achievement of the project purpose

These are considered as the key to achieve the objective.

-Personnel transfer of trained counterpart staff or administrative staff does not occur.

-Unitary approach for implementation of the activities among donors in Niassa province is
established.

-The Government of Mozambique allocates sufficient budget for the Project activities.

3-3. Efficiency: Relatively High

Achievement of output

Most of activities have been implemented as planned. Each output has been achieved as planned

at the time of mid-term review.

Appropriateness of Inputs

Although the project covers a wide range of activities, dispatch of Japanese experts
appropriately implemented as planned. Regarding to the input of facilities and equipment, 3
vehicles, 8 motorbikes, GPS, GIS software, 7 lap top computers Generator for project office,
Digital camera, Groundwater analyze software, Initial stock of spare parts for hand pumps are
provided. These inputs contribute smooth operation of the Project. Especially the provision of
vehicle and motorbike contributes effective monitoring of counterparts and the provision of PC

gives opportunity to upgrade SDPI staffs skills for planning, reporting and presentation.

Counterpart Training in other country

Training in Brazil has appropriately undertaken. The training aimed at acquirement of
knowledge for operational improvement by seeing other good examples on management of
water supply, sanitation and hygiene facilities in other countries. Brazil was selected for the
training because of similar social and climate condition with Mozambique. Participants were 3
DAS officials and 4 SDPI officials. There was no interference in arrangement and cooperation
with Brazil side. The training was carried out as planned and quality of contents was more than

expected. As a result all participants adequately gain new experience.

Cost
The progress of the project is smooth and the local cost supported by the Japanese side is

considered as appropriate.

Factors which affect the effectiveness of implementing process of the Project

On the basis of policy of PRONASAR, the Project selects local company for the project

activities as much as possible. However the ability and skill of some local companies is not
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sufficient and there were some cases of delay of implementation. The issue has been improved
due to careful follow up by Japanese experts, but the process creates additional work for

Japanese experts.

3-4. Impact (prospect): Relatively high.
It is too early to measure the impact at this time because some activities are on the way to be
implemented. However some impacts provided by the Project have been observed at the time of

midterm review.

The construction of the water point and latrine for the school is expected to improve the water
and sanitation condition in the districts. Even though most of the facilities are still under

construction, the high ownership of local people for the facilities was observed.

Other impact could be seen in the operation of SDPI staff. The Project provided motorbikes and
lap top computer for each district and these facilities help to improve efficiency of their activity,
such as monitoring and planning. Also it provides the opportunity to use of their knowledge
learned in the training in their daily operation. It is confirmed the capacity of SDPI staff is

gradually improved through the interview.

Reactivation of GAS meeting gives positive impact to each stakeholder in Niassa Province. In
particular, information and experience was shared through regular meetings, establishment of
cooperation system and smooth coordination among stakeholders. The approach for the
establishment of unified framework of supply chain may be effective information sharing

opportunity toward post PRONASAR after 2015.

These good practices were shared with national level through provincial GAS web site and
National GAS meeting in the remaining term of the project and it will produce impact in water

and sanitation sector in Mozambique.

3-5. Sustainability: Moderate

Policy, Institutional Aspect

PRONASAR is expected to be continuing after 2015 since the purpose of the program is
universal. The objective of Post PRONASR predicted to be related to Post MDGs.

Organizational Aspect
A director of SDPI in Mandimba district is transferred to another post and the post is

concurrently served by a director of personnel division of the district. The director of SDPI is
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important position in the capacity development plan, besides the number of target staff in the
Project is relatively small. Therefore the personnel transfer of counterparts leads the loss of
experience in the project. On the other hand, SDPI technicians are directory employed by the
district and possibility of transfer is low. The project plans to promote the trainings targeted for
technician in the remaining term of the project and the approach is considered as efficient from

the point of view of sustainability.

On the other hand, the capacity building through the training by CFPAS had produced positive
result so far. For continual capacity building after the Project phasing out, it is important to put
training plan in the annual plan of DPOPH/DAS and SDPI, and to allocate budget for the
trainings. The instruction of setting a training planning will be also an effective approach for

sustainability.

Technical Aspect
The establishment of common structure or regional standard is a key to secure the sustainability.

For instance, even though the framework of supply chain of spare part has not been functioned,
the system had been stopped after the end of investment by assistance because each project
had taken individual approach in the specific target area. The same situation could be observed
in the monitoring system.

The Project has been working for the establishment of the unified framework in Niassa province
and when the framework is standardized in provincial level, it is expected to be functional after
project phases out. At the same time, if the national monitoring system is implemented

sufficiently, the system in the province would be enhanced.

For PEC training, the active involvement of various players is effective to spread the knowledge
and skill. Especially the role of the activista in PEC activity is important for sustainability. The
PEC activista have been selected from the community and they are always in their community.
The active involvement and utilization of activista leads sustainable result by the activities. In
addition to the continual and practical training for PEC consultant and counterpart, the same
capacity development for the activista produces the positive achievement in PEC activities.
Besides the capacity development of activista, training for local player such as the contractors of
latrine, the mechanics for hand pump repair and the spare parts shops are necessary to be

conducted to ensure sustainability.

Financial Aspect

The budget of provincial government is allocated by the Ministry of finance in central level and

provincial government allocates the budget for water and sanitation sector on the basis of
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provincial plan. There are some cases that planned water sources development is not
implemented because of the inadequate budget planning. In such case, DNA supports their
difficulty by its own budget or the funds from local initial fund by district (FDI) in order to
cover the shortage of budget at local level. The Project has provided technology in order to
improve the capacity for adequate planning and budget request, especially for SDPI staff.
Upgrading their planning ability results in a sustainable improvement in the budgetary

condition.

On the other hand, community sensitization through PEC activities is one of the key factors.
The carful training to the counterparts and the stakeholder through CFPAS is producing positive
result as mentioned already. To maintain the skill of trained staff, the budget allocation by
provincial and district government for capacity development after phasing out of the project is

necessary for sustainability.

3-6. Conclusions

In the first half the project period, with a strong ownership of the PRONASAR by the
Government of Mozambique and a good collaboration between DPOPH-Niassa and the Project
team, the Project has been successfully conducted without any significant delays. While the
Project is on the right track for improving the situation of water supply and sanitation (project
purpose), there are conditions, such as the establishment of a unified structure of spare part
supply chain in the province, continuous technical assistance to stakeholders especially at the
district and community levels, and the construction of a viable monitoring system, must be
filled.

From the perspective of the five evaluation criteria, the relevance of the Project is assessed as
high since the improvement of the situation of water supply and sanitation is one of the high
priorities for the Government of Mozambique and the Project’s approach is also in line with the
national strategy, which promote the devolution of responsibility for service provision to
provincial authorities, with increased participation and empowerment of the local resources in
the operation under the PRONASAR (2010-2015). The effectiveness of the Project is assessed
as high. The prospect for the project purpose to be achieved by the end of the project period is
promising judging from the achievement level of the nine project outputs. The efficiency of the
Project is assessed as high as well. Most inputs that are necessary for the implementation of
activities have been allocated as planned and converted into outputs. It is premature to assess the
Project’s impact in improve the situation of water supply and sanitation in Niassa Province (the
project’s overall goal) at the time of the Mid-term Review due to a lack of monitoring data. The
Sustainability of the Project is deemed as medium at the time of the Mid-term Review. The high

turnover of staff and shortage of activity budget in district level negatively affect both

-
/

e
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organizational and technical sustainability. The absence of the unified structure of spare part
supply chain and monitoring system in the province are major issues to the Project’s
sustainability.

For further improvement of the Project, the Mid-term Review Team recommends the measures

presented in “3-8. Recommendations.”

3-7. Lessons learned

1. The Project has conducted workshops and interviews to identify strength and weakness of
each staff of DPOPH/DAS and SDPI in target districts. As a result, the Project found the
training needs, such as execution management, computer literacy, planning and monitoring, to
be improved. On the basis of the analysis, the project has provided training opportunities in
collaboration with CFPAS. CFPAS offers not only s variety of training courses but also offers an
order made training courses suits to specific subject and level of trainee. The approach of

capacity building has been effective to fill the gap of specific weakness of the local staff.

2. Capacity building for local resources is also effective approach for sustainability of the
Project. For instance, PEC activistas were selected from communities in the PEC activities
and support the activities of PEC consultants. Since the PEC activistas is a member of
community and they are predicted to stay in the community after project phasing out, therefore
to train the PEC activista on the community mobilization, operation and maintenance are

considered as effective for sustainability.

3. The reactivation of provincial GAS has been improved a cooperation structure of water and
sanitation sector among local governments, donors and NGOs in Niassa Province. The GAS

meeting has been an important place for sharing experience and rich source of information.

3-8. Recommendations

Technology transfer in the turnover of Human Resource

One of the most important inputs in any technical assistance projects is human resources. The
frequent changes in human resources can cause partial or considerable loss of technical
knowledge and skills transferred without sufficient handovers. The Team recommends that the
Government of Mozambique make utmost efforts to decrease the turnover of human resources

and sufficient handover at the time a turnover occurs.

Establishment of spare part supply chain

In regard to the sustainability of operation and maintenance of water points in the target districts,

there is a strong need for a unified structure of spare part supply chain to be established. The
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Team recommends that all cooperating partners (including DPOPH-Niassa and the Project)
proactively involve in the development process of the unified structure of spare part supply

chain in Niassa province.

Standardized monitoring system

The dissemination and standardization of national monitoring system is crucial not only for the
Project to achieve the intended outputs but also for DNA’s operations as a whole. The Team
recommends that DNA disseminates National Information System for Water and Sanitation
(SINAS) at the earliest, since insufficient dissemination and standardization of national
monitoring system creates difficulty in operation at provincial, district and community levels.
The Team also recommends that PRONASAR promotes that all stakeholders of rural water
supply sector align with the SINAS. Through active interaction among cooperating partners of
operating SINAS, there should be a greater level of information sharing on good monitoring
practices and more efforts to improve monitoring formats, in order to increase the effectiveness

of monitoring and to reduce the burden of stakeholders at district and community level.

Revision of the Project Design Matrix (PDM)

Based on a series of discussions with the DNA and Japanese Experts, the Team recommends the

revision of the structure and components of PDM. Both sides agreed to continue discussion on

revising PDM and approve it in the upcoming Provincial Steering Committee.

Sharing experiences and lessons from the Project

In order to fully achieved the vision and goals set for PRONASAR, the Team recommends that
the experience and lessons learned from the Project be shared in National GAS, and contribute

to enhance rural water supply in Mozambique.

27

A8-34




ANNEXES)

ANNEX 1: PDM ver. 2

ANNEX 2: Evaluation Grid for the Project

ANNEX 3: Original Plan of Operation

ANNEX 4: Schedule of the Joint Mid-term Review

ANNEX 5: Structure of proposed supply chain of spare parts
ANNEX 6: List of Inputs

ANNEX 7: List of Interviewees

28

A8-35



A8-36



Project Design Matrix {(PDM) Version 2

Project Title: The Project for Sustainable Rural Water Supply, Sanitation and Hygiene Promotion in Niassa Province

Duration of the Project: March 2013 - February 2017 (4 Years)
Target Group: DNA, DPOPH of Niassa Province and SDPIs of the Target Districts
Target Districts: 4 Districts Mavago, Muembe, Majune and Mandimba

Improve the situation of water supply and sanitation in Niassa Province.

1 Encourage the activities of Provincial GAS (Water and Sanitation Working Group) of the
institutions interested in improving Turel water and sanitation in Niassa Province and address.
issues of water and sanitation at regular sessions of the Goverments of target Districts.

7)Reducton by 5% of the number of peopte affected by waterborne
diseases in Niassa Province.

2) Increase by 2% of the number of population with access to water
supply in Niassa Province.

1) Data from the Provincial Directorate of
Health

2) Data from the Department of W ater and
Sanitation of the Province

1) Reduction by 10% of the number of peopie affected by waterborne | 1), 2) Project Final Report
diseases in the target Districts.
2) Increase of 33,600 beneficiaries with acoess to water supply in the

target Districts.

1-1) Periodic Provincial GAS meetings are held on & quarterlyon | 1-1) Minutes of Meetings
basis.
1-2) Water and sanitation issues are addressed in regular sessions

of the Governments of target Districts on a quarterly basis.

1-2) Minutes of Meetings

Annex 1

Period: January/2013 - February/2017
Version 2 (Approved by JCC)
20144711

Enough budget (from INASAR or other
resources) is secured for the continuity of the
interventions in water and sanitation in Niassa
Province.

The Mozambican Counterpert personnel and
Japanese Experts team will not change to the
extent that it affects the implementation of the
Project

2. Train Social Contractors (PEC Consultants) sefected in Niassa Province to conduct PEC
Activities in the target Districts.

2-1) 15 staff members of the Social Consultants who complete the 2-1) CFPAS Report

trainin obtain the certificate.

3. Understand the current situation of water supply and sanitation in the target Distiicts

3-1) Reports on conditions. of water Supply, saniiation and hygiene
and the wilingness of local people to improve are formulated in the
target Districts.

3-2) Hydrogediogical map is updated

37) Project Progress Report
3-2) Hydrogeologicat map

4. Constiuct new water points in the target Districts

4-1).50 new water points are in the targeted Districts.  |4-1) Project Progress Report

5. Consolidate operation and maintenance (O & M) of water points in the target Districts,

5-1) At leasst the recommended amount of 2.000mt is saved by the | 5-1), 5-2) Project Progress Report and Mid-
water commitiee of each water point of the targst communities by the |term report

end of the Project period.

5-2) The duration of the ‘wator points per
reduced to less than 14 days in the target communities

5 Imprave hygiene behaviour of the local population in the target Districts.

6-1) At least 50 % of people in sach target Distict abandon open | 6-1), 6-2), 6-3) Project Progress Report and
ecation. Mid-term report

5-2) At least 50 % of people in each target District-practice
appropriste handwashing after defecation.

6-3) 60 communities reach Open Defecation-Free Status ( deciared
as ODF)

inferventions of water supply and sanitation with other Districts through Provincial GAS.

7 The capacity for planning, supervision , monitoring and evaluafion of interventions to | 7-1) The annual implementation pian is prepared every year by 7-1) Project Progress Report
imprave water supply and sanitation in the province and in targeted Districts OPOPHIDAS - NIAGSA and Disict Gavmraments/SDPIs in target
Distrcts. .
7 z) 11 DPOPH/DAS Staff obtsin a certificate after completion of  {7-2) CFPAS Report
74) DPOPHIDAS recsive the report on watsr and sanilation, 7.3) Project Progress Report
suporvision, monitoring and assessment from the 4 SDPIs on a
quartery basis.
& Based on the resulls obtained in the targel Districts, share the Project approsch in the 8-1) 3 manuals are prepared and shared with other Districts not 6-1) Project Progress Report

targsted by the Project .

9. Share the know-how obtained and lessons leamnad in the Project with PRONASAR
stakeholders at the national fevel

1-1-1. Consolidate Provincial GAS with parties interested in improving rural water supply and
sanitation in compliance with the PRONASAR operation manual.
1-1-2, Promote the of related D and loca!
cooperation partners and NGOs in Provincial GAS,

1-1-3. Promote the holding Provincial GAS meetings on regular basis and share the progress of
Project activities.

1-2-1.Encourage the inclusion of rural weter supply and sanitation issues in the ordinary sessions
of the Government target Districts.

1-2-2. Promote sharing progress of the project activities on a quarterly basis at the regular
sessions of the Governments of target Districts.

sectors, main

2-1. Select appropriate Consultents to conduct PEC Activities.
2-2. Train PEC Consultants so that they can implement PEC Activities in the target Districts.

3-1. Propare the TOR for Social Contractors 1o conduct baseling study in the target Districts
3-2. Hire Social Contractors to conduct baseline study in the target Districts

3-3. Conduct a survey on current availability of water paints, borehole data and their situation of
O8M in the target Districts.

3-4.Conduct a study on the hygiene behaviour of the local population and the availability of
sanitation facilties in the target Districts.

3.5. Identify local resources as Social Contractors (PEC Consultants), focel mechenics and
artisans in target Districts

3.8, Updating existing GIS database with information collected from water points in the target
Districts.

3.7. Perform interpretaton of satelite images of the target Districts. .

3.8. Based on the results of 3-8 and 3-7 above, update the hydrogeological map.

39 Based on the results in the baseline study, prepare PDM 1 and PO 1

41, Prepare ToRs for Social Contractors (PEC Consultants) o conduct PEC activities in the
target Districts

4-2. Hire Sciel Contractors (PEC Consultants) to conduct PEC activities in the target Distriots
4-3. Select target communities where water points wil be constructed as & result of baseline study
in target Districts.

4.4, Establish Water Committees through PEC actiities in the target communities.

4-5. Agree on O&M of water points between water committees and SDPIs.

4-6. Select and hire consultant (s) to prepare the tender documents and oversee (inspect) the work
of the contractor.

4-7 Monitor and oversee {Inspact) the works of construction of boreholes.

4-8. Supervise and oversee (inspect) the work of the contractor (s) selected.

4-5. Update GIS database with data of the new water points constructed

5-1. Select the target communitios whore existing waler points must be rehabilitated &nd the

structure of O&M shall be strengtheried accarding to the baseline study in the target Districts

52, Rehabiitate non-functioning hand pumps and promote revitalization (recrganization) of water
ittees through PEC Activities in the target communities.

5-3. Train local mechanics in the target Districts.

5.4 Estabiish a spare parts supply chain in the target Districts.

6-1.Select target communties for the implementation of CLTS according to baseline study in the
target Districts.

&2, Train local artisans to construct improved latrines in the target Districts

6-3. Promote CLTS through PEC activities in the target communities,

6-4. Select schools adjacent to target communities, promote heaith education and construct
improved [atrines with handwashing system in schools.

6-5. Moniter the progress of CLTS in the target communities.

6-6. Recopnize ODF (Open Defecation Free) by the District

6-7. Promote the construction of improved latrines in households, especially in the communities
that have reached Open Defecation-Free status (declared as ODF).

7-1 Identity the demand for raining Niassa Province and in the target District
7.2, Osganize training on planning, supervision of implementation, monitoring and evaluation for
Niassa province and target Distric.

7-3. Advise and instruct the planning, supervision of implementation, monitoring and evaluation
carried out by Niassa Province and by the target Districts.

8-1. Identifying difficuites and important issues o consider for water and sanitation interventions,

based on the experience obtained through output 4-6.

8-2. Share difficulties and important points with the Districts whlch are not targeted by the Project
and other stakeholders through the achievements of provincial G

8-3. Prepare manuals intended for appropriate interventions in wm« supply and sanitation, based
on the experiences accumulated in Provincial GAS.

8-4, Obtain technical and administrative contributions to the manual of the Districts which are not

targeted by the Project and other stakeholders.

61, Update Project information posted on GAS website.
<J&-2. Attend National GAS meetings and periodically presont the progress of the Project.
*[9-3, Obain tachnical and of th of National GAS.

67) The progress of the project is presented more than 3 times in
National GAS meetings.

9-2) 10 Technicians from other Provinces visit Niassa Province to see
the Project activiies.

5-1), 6-2) Project Final Report

1. Japanese Side
(8) Despatching of Experts
- Project Team Leader
- Expert on Monitoring of Rural Water Facilities
- Expert on Operation and Maintenance of Rural Water Facilities
- Expert on Sanitation and Hygiene
- Expert on Human Capacity Building / tnstitutional Capacity Building
(b)3 Vehicles
(c) 2 Motorbikes for each target District
(d) Equipment and materials necessary for the Project Activities (spares parts for handpump, computer, generator,
digital camera, GPS, photocopying machines, etc.)
(®) Training in Japan and / or other countries

2. Mozambican Side

(a) Assign Counterpatt (C/Ps) Personnel

{b) Facilities and equipment necessary for the impiementation of the Project
{c) Office for Japanese experts

(d) Expenses necessary for the activities

- Salaries and other aliowances for government officials

- Expenses for the facilities like electricity, water and fuel

Refiable driling companies with sufficient
capacily participate in the tender for
construction of water points for the Project.

A8-37
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Annex 2

Items (.’f - - Evaluation Items - Necessary Data Source Acquisition Evaluation results
Evaluation Main question Sub question Means
Achievement | Improve the situation of water Is VI 1) “Reduction by 5% of the Number of cases of Database of Document Database of provincial directorate of Health is the source of data to
level of supply and sanitation in targeted number of people affected by waterbomne disease in Provincial survey evaluate the achievement of the verifiable indicator. However the
Overall Goal districts in Niassa Province waterborne diseases in Niassa Niassa Province Directorate of database covers only people who visited public medical institutions.
Province.” likely to be achieved? Health The verifiable indicator is favorable to be an absolute number of
people rather than population ratio. The verifiable indicator will be
discussed at PSC and JCC in future.
Is VI 2) “Increase by 2% of the The number of Database of National Information System for Water and Sanitation (SINAS) is a
number of population with access to | beneficiaries to be able to | Directorate of database to provide information (such as information of existing water
water supply in Niassa Province.” access to the water Water and supply and sanitation facility’s condition) for effective planning, It is
Likely to be achieved? supply facilities in Sanigation of the expected that consolidation of the system leads acquisition of reliable
Niassa Province Province datq and implementation of regular monitoring for achievement of the
Project.
Achievement | Improve the situation of water Is VI 1) “Reduction by 10% of the Number of cases of Baseline survey, Document Verifiable indicator of project purpose is confirmed by comparison
level of supply and sanitation in Niassa number of people affected by waterborne disease in End line survey, survey of data of baseline survey and end line survey. End line survey will be
Project Province. waterborne diseases in the target target districts Database of carried out by the same method and in the same target community
Purpose Districts.” likely to be achieved? provincial hearth with base line survey. It is ideal if the end line survey could target the

center

Is VI 2) “Increase of 33,600
beneficiaries with access to water
supply in the target Districts.” likely
to be achieved?

The number of
beneficiaries can access
to the water supply
facilities in target
districts

Baseline survey,
End line survey,
Database of
provincial hearth
center

same family with baseline survey, but considering time constrains and
limitation of input, the survey will be conducted in realistic manner.
As well as verifiable indicator of overall goal, the verifiable indicator
of project purpose will be considered at PSC and JCC in future.

Incidence rate of water borne disease in target districts

Adult Child Infant

Rainy Season | Diarrhea 34.1% 32.4% 40.2%
Cholera 1.4% 1.1% 1.6%

Malaria 20.6% 17.1% 21.9%

Dry Season Diarrhea 9.0% 9.2% 13.2%
Cholera 1.3% 0.9% 1.4%

Malaria 27.7% 24.4% 30.3%

The number of beneficially is calculated as 300 people per 1 water
supply facility. 32 new water points and 80 rehabilitated water supply
facilities, total 112 facilities x 300 people = 33,600 people. If the
construction and the rehabilitation implemented as planned, the
verifiable indicator will be achieved.
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Annex 2

improving rural water and
sanitation in Niassa Province and
address issues of water and
sanitation at regular sessions of
the Governments of target
Districts.

Is VI 1-2 “Water and sanitation
issues are addressed in regular
sessions of the Governments of
target districts on a quarterly basis.”
likely to be achieved?

Agenda of regular
sessions of the
governments of target
district

Output2:

Train Social Contractors (PEC
Consultants) selected in Niassa
Province to conduct PEC
Activities in the target districts.

Is VI 2-1 “15 staff members of the
Social Consultants who complete
the training obtain the certificate.”
likely to be achieved?

Number of attendance
and

consultants who
complete the courses

Output 3 :

Understand the current situation
of water supply and sanitation in
the target Districts

Is VI 3-1“Reports on conditions of
water supply, sanitation and hygiene
and the willingness of local people
to improve are formulated in the
target districts.” likely to be
developed?

Progress of
documentation of report
about awareness of
improvement for water
supply, sanitation and
hygiene by residents in

target districts
Is VI 3-2 “Hydrogeological map of | Hydrogeological map of
the target Districts™? target districts

Output 4:
Construct new water points in the
target Districts.

Is VI 4-150 new water points are
constructed in the targeted
districts. ” likely to be achieved?

Progress of construction
of new water points

1 VI: Verifiable Indicator

Achievement | Outpitl: Is VI' 1-1 “Periodic Provincial Record of provincial Document The verifiable indicator has been achieved. Reactivation of Provincial
level of Encourage the activities of GAS meetings are held on a GAS meeting and regular survey GAS has been promoted in the first year. Once a month, total 17 times
Outputs Provincial GAS (Water and quarterly on basis.” likely to be sessions of the Interview of provincial GAS meetings were held since April 2013.

Sanitation Working Group) of the | achieved? governments of target Questionnaire

institutions interested in district survey

Progress of the Project has been shared in Muembe district and
planned to be shared in other districts.

Water and sanitation issue has not been addressed in recent meeting in
2 districts. The Project encourages each SDPI to address the issue and
to implement proper monitoring with provincial counterparts.

The verifiable indicator of Output 2 has been achieved. Zone PEC
trainings were held in 13 May to 24 May 2013 (10 days) and 16
December to 21 December 2013(6 days).

The main purpose of the training was the capacity strengthening of
consulting companies, however wide range of participants such as
NGO, Association, Province and district water and sanitation engineer
who can be sub-contractor were encouraged to participate to the
trainings. 44 people participated in the first training and 39 people
participated in the second training,.

It is important to select local consultants who have enough capacity to
acquire reliable information.

The verifiable indicator of Output 2 expected to been achieved.
Situation related to water supply, sanitation and hygiene of residents
were grasped through baseline survey. The database will be updated
sequentially in future to keep the information in latest condition. PDM
and PO also has been updated using the result of the baseline survey.
Mid-term survey are planned to be conducted in 2015 and End line
survey are planned to be conducted in 2016.

The verifiable indicator has been achieved. GIS training is provided to
the counterpart personnel to transfer the skill to utilize graphical data
made by GIS for their reports. Hydrogeological map also updated.
However, in case the counterpart personnel are not operating GIS on a
routine basis, the environment might lead to a lowering in their GIS
skills of them.

The activity is implemented as planned. Selection of Social
Contractors (PEC Consultants) was completed and presentation
session of the Project for target district was conducted by the
contractors.

The number of new water point has been changed from 32 points to 50
points (additional 18 points are water supply facilities in schools).
Tender for drilling was conducted on July 2014.

The water potential in Mavago and Majune is low. In case the failure
for drilling occurs twice in a row, the drilling work moves to the
alternate community,
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Output 5 :

Consolidate operation and
maintenance (O & M) of water
points in the target Districts

Is VI 5-1*At least the recommended
amount of 2.000 MT is saved by the
water committee of each water point
of the target communities by the end
of the Project period.” likely to be
achieved?

Situation of saving by
each water committee for
operation and
maintenance of water
points

s VI 5-2 “The duration of the
inoperability of water points per

Repair record of water
points in each

PEC activities are in operation. Enhancement of willingness of people
for the payment should be carried out in a proactive manner.

The Project planes to supervise the consultant’s way of follow up and
monitoring activities so that PEC contractors are able to conduct
effective activity.

breakdown is reduced to less than community

14 days in the target communities.”

likely to be achieved?
Output 6: Is VI 6-1) “At least 50 % of people Percentage of people
Improve hygiene behavior of the in each target district abandons open | who abandon open
local population in the target defecation” likely to be achieved? defecation

Districts.

It is most important factor that people can purchase the spare parts
near their resident for the maintenance of hand pomp. However, at this
time, these spare parts can be purchased only in Lichinga.

From the point of view of sustainability, as well as trainings for PEC
consultants, the development of distribution network of spare parts
should be implemented under the system which all stakeholders
agreed on for sustainability

Is VI 6-2) “At least 50% of people
in each target district-practice
appropriate hand washing after

Percentage of people
who practice appropriate
hand washing after

Trainings for PEC contractors have completed and PEC activities have
started in 4 target districts. Training for local artisans and recognition
of ODF (Open Defecation Free) will be conducted in 2™ year to 4®
year.

defecation.” likely to be achieved? defecation
Is VI 6-3) “60 communities reach Number of community
Open Defecation-Free Status which reach ODF status

(declared as ODF)” likely to be
achieved?

Trainings for PEC contractors have completed and PEC activities have
started in 4 target districts. Training for local artisans and recognition
of ODF (Open Defecation Free) will be conducted in 2" year to 4™
year.

Output 7:

Strengthen the capacity for
planning, supervision, monitoring
and evaluation of interventions to
improve water supply and
sanitation in the province and in
targeted Districts.

Is VI 7-1) “The annual
implementation plan is prepared
every year by DPOPH/DAS -
NIASSA and District
Governments/SDPIs in target
districts” likely to be achieved?

Annual implementation
plan of DPOPH/DAS
and target districts

Trainings for PEC contractors have completed and PEC activities have
started in 4 target districts. Training for local artisans and recognition
of ODF (Open Defecation Free) will be conducted in 2™ year to 4®
year.

Is VI 7-2) “11 DPOPH/DAS Staff
obtain a certificate after completion
of training” likely to be achieved?

Number of DPOPH/DAS
staff obtain a certificate
after completion of
training

The verifiable indicator is expected to be achieved. Trainings for
planning, supervision, monitoring and evaluation of interventions are
planned to be provided. First drafts of annual plan are draw up in the
province and the districts.

Is VI 7-3) “DPOPH/DAS receive
the report on water and sanitation,
supervision, monitoring and
assessment from the 4 SDPIs on a
quarterly basis” likely to be
achieved?

Reports on water and
sanitation, supervision,
monitoring and
assessment

ID/OS and PDM workshop were provided.
Training for basic capacity of district staff, such as documentation and
presentation are in operation.

SINAS operation manual has been developed and workshops for the
operation of the SINAS were provided for SDPI staff of all districts in
Niassa province by DNA. The Project supports the capacity building
for the system operation.
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Output 8:

Based on the results obtained in
the target Districts, share the
Project approach in the
interventions of water supply and
sanitation with other Districts
through Provincial GAS.

Is VI 8-1) “3 manuals are prepared
and shared with other districts not
targeted by the Project” likely to be
achieved?

Number of manual
prepared and shared with
other districts

Output 9:

Share the know-how obtained and
lessons learned in the Project with
PRONASAR stakeholders at the
national level.

Is VI 9-1) “The progress of the
project is presented more than 3
times in National GAS meetings”
likely to be achieved?

Number of times the
progress of the project is
presented in National
GAS meeting

Is V19-2) “10 Technicians from
other Provinces visit Niassa
Province to see the Project
activities” likely to be achieved?

Number of technicians
from other provinces
visit Niassa province to
sec the Project activities

Information sharing with other donors and some district has been
started through provincial GAS. Existing manuals were reviewed.
The activities are planned to be started from March 2015

The activities are planned to be started from April 2015

Officials of DPOPH Niassa province and other districts visited Niassa
province to see the Project activities

Input Japan side Are the quantity, quality and timing | Quantity, quality and Project reports Document (a) Dispatching of Experts
provided 1. Dispatch of Japanese Experts of input as planned? timing of input Result of survey - Project Team Leader
2. Equipment and materials questionnaire Interview - Expert on Monitoring of Rural Water  Facilities
necessary for the Project survey and Questionnaire - Expert on Operation and Maintenance of Rural Water Facilities
3. Training in Japan and / or other interviews with survey - Expert on Sanitation and Hygiene
countries Japanese experts - Expert on Human Capacity Building / Institutional Capacity
and the PM of Building
Mozambique side (b) 3 Vehicles
(c) 2 Motorbikes for each target District
(d) Equipment and materials necessary for the Project Activities
(spares parts for hand pump, computer, generator, digital camera,
GPS, photocopying machines, etc.)
(e) Training in Japan and / or other countries
Mozambique side (a) Assign Counterpart (C/Ps) Personnel
1. Counterpart (C/P) personnel (b) Facilities and equipment necessary for the implementation of the
2. Facilities and equipment Project
necessary for the Project (c) Office for Japanese experts
3. Office for the Japanese experts (d) Expenses necessary for the activities
4.Expense necessary for the - Salaries and other allowances for government officials
Project - Expenses for the facilities like electricity, water and fuel
Precondition Reliable drilling companies with Record of the tender Project reports Document 6 companies participated the tender and their technical levels are
sufficient capacity participate in the Interviews with survey examined.
tender for construction of water Japanese experts Interview
points for the Project. and the PM of Questionnaire
Mozambique side | survey
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“Verification of Implementation Process

1-1-3. Promote the holding Provincial GAS meetings on
regular basis and share the progress of Project activities.

1-2-1.Encourage the inclusion of rural water supply and
sanitation issues in the ordinary sessions of the Government
target Districts.

1-2-2. Promote sharing progress of the project activities on a
quarterly basis at the regular sessions of the Governments of
target Districts.

2-1. Select appropriate Consultants to conduct PEC Activities

2-2. Train PEC Consultants so that they can implement PEC
Activities in the target Districts.

3-1. Prepare the TOR for Social Contractors to conduct
baseline study in the target Districts

3-2 Hire Social Contractors to conduct baseline study in the
target Districts

3-3. Conduct a survey on current availability of water points,
borehole data and their situation of O&M in the target
Districts.

in case there is a gap
between plan and
actual achievement

£ Ttems of Evaluation Items Basis of judgment Acquisition
. . . . and Necessary Data Source Means Evaluation results
Evaluation Main question Sub question method
Progress of | 1-1-1. Consolidate Provincial GAS with parties interested in -Confirm the -Records of Inputs | -Project reports | Document Reactivation has completed in 1st year. Annual plan was developed
inputs and improving rural water supply and sanitation in compliance progress of inputs and activities -Interviews with | survey and implemented.
activities with the PRONASAR operation manual. and activities by -Level of Japanese experts | Interview
1-1-2. Promote the participation of related Directorates and comparison between | achievement and the PM of Questionnaire Total 14 agencies are participated in provincial GAS. Government
local Government sectors, main cooperation partners and plan and actual -Cross relationship | Mozambique survey agents (DPOPH/DAS, Provincial Directorate of Hearth, Directorate of
NGOs in Provincial GAS. achievement of activities side Education, Directorate of Environmental Activities Coordination,
- Confirm the reason

Lichinga municipality, SDPI of each district in Niassa ), Main
development partners (PROUSAS, Ireland embassy), NGOs(Water
Aid, Concern Universal, Estamos, CCM, UCA, Mozambique red
cross) Half of district staff participated and rest are encourage to
participate

Progress of the Project and 2™ year’s plan was presented in periodical
GAS meeting. The minutes of meeting are developed by each
participant turn by turn.

The indicator is achieved in Mavago district and Muembe district. The
activity continues to promote in Majune district and Mandimba district
for achievement of the indicator.

Progress of the Project is shared in the meeting of Member district on
March 2014.

Following 2 consultants were selected.
* ASA Consultores Lda
* N & K Consultores

Zone PEC trainings were held in 13 May to 24 May 2013 (10 days)
and 16 December to 21 December 2013(6 days).

The main purpose of the training was the capacity strengthening of
consulting companies, however wide range of participants such as
NGO, Association, Province and district water and sanitation engineer
who can be sub-contractor were encouraged to participate to the
trainings. 44 people participated in the first training and 39 people
participated in the second training.

TOR for consultant has been developed

Tender announcement was put on national newspaper on 3 March
2013 and 8 companies offered for the contract.

Among these companies, Prowater Inc was selected and made an
agreement on 26 July 2013

Survey started on August 2013 and completed in the end of October
2013. In the survey, administrative duty was shared among DAS
officials so that their capacity of management would be enhanced.
Information about future activity will be entered continually and the
data base will be updated.
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3-4.Conduct a study on the hygiene behavior of the local
population and the availability of sanitation facilities in the
target Districts.

3-5. Identify local resources as Social Contractors (PEC
Consultants), local mechanics and artisans in target Districts.

Survey started on August 2013 and completed in the end of October
2013. In the survey, administrative duty was shared among DAS
officials so that their capacity of management would be enhanced.
Information about future activity will be entered continually and the
data base will be updated.

3-6. Updating existing GIS database with information
collected from water points in the target Districts.

Survey started on August 2013 and completed in the end of October
2013. In the survey, administrative duty was shared among DAS
officials so that their capacity of management would be enhanced.
Information about future activity will be entered continually and the
data base will be updated.

3-7. Perform interpretation of satellite images of the target
Districts. .

Existing GIS database was updated. However it is necessary to prepare
environment which counterpart officials can keep their GIS skill

3-8. Based on the results of 3-6 and 3-7 above, update the
hydrogeological map.

Satellite images of the target Districts were updated

3-9. Based on the results in the baseline study, prepare PDM 1
and PO 1

Hydrogeological maps of the target Districts were updated

4-1. Prepare ToRs for Social Contractors (PEC Consultants) to
conduct PEC activities in the target Districts

PDM and PO is revised based on baseline survey

4-2. Hire Social Contractors (PEC Consultants) to conduct
PEC activities in the target Districts

Tender of the drilling vendor selection has been carried out in July
2014.

4-3. Select target communities where water points will be
constructed as a result of baseline study in target Districts.

Contract with consultant who conducts PEC activity has been
completed on 30 December 2013

4-4. Establish Water Committees through PEC activities in the
target communities.

The indicator has been achieved

4-5. Agree on O&M of water points between water committees
and SDPIs.

The activity is under operation through zone PEC activities

4-6. Select and hire consultant (s) to prepare the tender
documents and oversee (inspect) the work of the contractor.

The activity is under operation through zone PEC activities

4-7.Monitor and oversee (Inspect) the works of construction of
boreholes.

The activity is under operation

4-8. Supervise and oversee (inspect) the work of the contractor
(s) selected.

The activity will be started in parallel with construction of new water
points. It is planned to be started from August 2013

4-9. Update GIS database with data of the new water points
constructed

The construction has been started on August 2014 and expected to be
completed on December 2014

5-1. Select the target communities where existing water points
must be rehabilitated and the structure of O&M shall be
strengthened according to the baseline study in the target
Districts .

The activity planned to be started after completion of construction of
new water points

5-2. Rehabilitate non-functioning hand pumps and promote
revitalization (reorganization) of water committees through
PEC Activities in the target communities.

Target communities are re-arranged based on the result of physical
investigation and additional survey.

5-3. Train local mechanics in the target Districts.

The activity is under operation. Repair of defected water pump is
planned to be carried out on 3rd year.

5-4.Establish a spare parts supply chain in the target Districts.

Selection of local mechanic has been completed and training for them
is planned to be carried out on October 2014

Information about distribution price was collected.
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6-1.Select target communities for the implementation of CLTS

according to baseline study in the target Districts.

6-2. Train local artisans to construct improved latrines in the
target Districts.

6-3. Promote CLTS through PEC activities in the target
communities,

6-4. Select schools adjacent to target communities promote
health education and construct improved latrines with hand
washing system in schools.

6-5. Monitor the progress of CLTS in the target communities.

6-6. Recognize ODF (Open Defecation Free) communities by
the District Administrators.

6-7. Promote the construction of improved latrines in
households, especially in the communities that have reached
Open Defecation-Free status (declared as ODF).

7-1.1dentify the demand for training Niassa Province and in the
target District.

7-2. Organize training on planning, supervision of
implementation, monitoring and evaluation for Niassa
province and target District.

7-3. Advise and instruct the planning, supervision of
implementation, monitoring and evaluation carried out by
Niassa Province and by the target Districts.

8-1. Identifying difficulties and important issues to consider
for water and sanitation interventions, based on the experience
obtained through output 4-6. .

8-2. Share difficulties and important points with the Districts
which are not targeted by the Project and other stakeholders
through the achievements of provincial GAS.

8-3. Prepare manuals intended for appropriate interventions in
water supply and sanitation, based on the experiences
accumulated in Provincial GAS.

8-4. Obtain technical and administrative contributions to the
manual of the Districts which are not targeted by the Project
and other stakeholders.

9-1. Update Project information posted on GAS website.

9-2. Attend National GAS meetings and periodically present
the progress of the Project.

9-3. Obtain technical and administrative contributions of the
participants of National GAS. .

The indicator has been achieved.

Selection of local artisans has been completed and training for them is
lanned to be carried out on October 2014

The activity is under operation as a part of Zone PEC activity

Selection of target school has been completed. Toilet with hand
washing facility will be constructed in each district (1school for 1
district / total 4 schools)In 3rd year, additional toilet with hand
washing facility will be constructed in 16 schools (4 school for each
district)

The activity is under operation

The activity is planned to be started from June 2015

The activity is planned to be started from July 2015

The activity is under operation

The activity is under operation

The activity is planned to be started from March 2015

The activity is planned to be started from July 2015

The activity is planned to be started from July 2015

The existing manuals in Niassa province were confirmed and the
manuals developed in Project for Zambezia Province were reviewed
with counter parts.

The activity is planned to be started from June 2016.

GAS website has been released on August 2014

Participation of Provincial GAS member is under consideration.

Participation to the National GAS meeting is being adjusted

Method of Are there any problems in technical transfer? Confirm the method | Result of activities | Project reports

technical of technical transfer | Opinion from Questionnaire

transfer stakeholders survey and
interviews
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1 Relation Have PSC and JCC held at regular interval and worked for Confirm the Opinion from Questionnaire PSC were held on July, December 2013 and July 2014
between issue resolution? situation of PSC and | stakeholders survey and JCC were held on March, December 2013
stakeholders JCC interviews
Have the Project team and counterpart sufficiently Confirm the Opinion from
communicated with each other to share information? situation of the stakeholders
communication
between
stakeholders
Have the system for chain command and division of roles been | Confirm the chain Opinion from
established? command and stakeholders
division of role
Ownership Have the Mozambique staffs (supervisors and C/Ps) Confirm the Result of activities | Project reports Document The counterparts actively participated to the training and meeting for
of the adequately participated in project management and activities? situation of Opinion from Result of survey the Project because the consolidation of local government ability and
Project participation of stakeholders questionnaire Interview improvement of O&M of water supply facility are expected by the
Mozambique staff survey and Questionnaire project
interviews survey
Has the Mozambique Government allocated sufficient budget Confirm the budget Financial Project reports Document Money transfer of PRONASAR fund for Niassa Province tends to
for the Project activities? of Mozambique side | condition Related survey delay. There is no direct infection to the Project so far. however it is
Opinion from documents Interview concerned about impact to sustainability after completion of the
stakeholders Result of Questionnaire Project
questionnaire survey
survey and
interviews
Does the Mozambique Government understand the contents of | Confirm the level of | Level of Result of Interview The member of counterparts has not change since the time of detail
the Project well? understanding of understanding on questionnaire design survey. The counterpart of Mozambique Government
Mozambique side the contents of the | survey and understands the contents of the Project well.
Project by interviews
stakeholders
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Has the Project adequately collaborated with other projects Confirm the Contents of Project reports Document Blueprints made by SDC (Swiss Agency for Development and
74 n with implemented either by JICA or other donors? situation of collaboration with | Result of survey cooperation) were used for construction of toilet.
Other collaboration other donors questionnaire Interview Ireland embassy and Mozambique government plans to launch some
Projects Opinion from survey and Questionnaire project in Mandimba district. The Project team have communicated
stakeholders interviews survey with Ireland embassy and shared information as necessary to avoid
overlapping of the target community.
Main Programs of Water and Sanitation Sector in 2014
District |V ISkab |Others Funds
well
Mavago 12 School Toilet [JICA
Water Well (Province) .
5 200
Slab (District)
Muembe 13 School Toilet [JICA
100 Province
500 Ireland
Majune 12 School Toilet |JICA
Mandimba {13 School Toilet [JICA
12 600 [PEC (12) Ireland
Factors Have restructuring of implementing organizations or Confirm the problem | Opinion from Project reports Document New director was assigned for SDPI Majune district in April 2014
affecting reshuffling of the supervisors and C/Ps affected the in the stakeholders Result of survey Director of SDP] Mandimba was transferred to provincial DPOPH and
the implementation of the Project? implementation questionnaire Interview the position has been taken over by Director of Personnel division of
Implementa process survey and Questionnaire the district by procuration.
tion Process interviews with | survey
Japanese
experts, the PM
of Mozambique
side and C/P
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Evaluation based on Five Evaluation Criteria

. Evaluation Question Basis of judgment S Acquisition Evaluation result
Items of Evaluation Main question ] Sub question and method Necessary Data ource Means
Relevance Necessity Is the Project Purpose and the needs of Development plan | Project reports Document For the achievement of the MDG (Millennium Development
Mozambique side (target group) Related Related documents survey Goals), Mozambique government has set a target to achieve the
corresponded? documents Result of questionnaire | Interview rate of 70 % of access to safe water and 50 % access to
Opinion from survey and interviews Questionnaire | sanitation facilities. The Project aims at assistance for capacity
stakeholders with Japanese experts survey development and organizational strengthen on the basis of the
and the PM of National Rural Water Supply and Sanitation Program
Mozambique side (PRONASAR) of Mozambique, and the project is consistent
with the needs of Mozambique side.
Is the Project Purpose corresponded with the Opinion from The project is consistent with the needs of target area.
needs of target area and social situation? stakeholders According to the baseline survey (conducted in July-November
2013), rates of access to safe water in the target area is
approximately 41%. In addition, capacity utilization of existing
facilities remains at 61%. The most serious issue in water and
sanitation sector in the districts are high incident rate of water
borne disease and high rate of death caused by these types of
disease.
Priority Are the Overall Goal and the Project Purpose Documents It is relevant in light of the policy of Mozambique. The Project
consistent with the National Development concerning the aims at assistance for capacity development and organizational
Plan, Sector development plan, other relevant policy of the strengthen on the basis of the National Rural Water Supply and
policies? sector Sanitation Program (PRONASAR) of Mozambique.
Opinion from
stakeholders
Is the project objective consistent with Aid policy of Japan's aid policy Document The project objective consistent with Japan's aid policy and
Japan's aid policy and country cooperation Japan survey country cooperation plan of JICA. The Project is conducted as
plan of JICA? a part of Nacala Corridor Economic Development which
emphasis on the Japanese assistance for Mozambique. To
improve social service such as rural water supply is important
not only for human security but also economic development
and poverty reduction.
Suitability as | It the Project’s Is the project's Result of project Result of questionnaire | Interview Approach of the Project is appropriate. The Project has been
a Means approach was approach was activities survey and interviews | Questionnaire | implemented on the basis of 2 phases of baseline survey (Rapid
appropriate as a appropriate. Result of project with Japanese experts survey Assessment and Detail survey) .Implementation of Project’s
strategy to improve implemented by activities such as Zone PEC activities, development of supply
the issue of water other donors chain of spare parts for water supply facilities, establishment of
supply, sanitation Opinion from monitoring system, improvement of quality management for
and hygiene in stakeholders newly constructed facilities lead the achievement of project
Mozambique? purpose.
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What kind of synergy
has been with other
donors?

Is the experience of technical cooperation

Situation of the

Experience of

Progress and information of the Project has been shared with
stakeholders through National GAS and Provincial GAS
meeting. At this point, these 14 agencies are participated in
provincial GAS. Government agents (DPOPH/DAS, Provincial
Directorate of Hearth, Directorate of Education, Directorate of
Environmental Activities Coordination, Lichinga municipality,
SDPI of each district in Niassa ), Main development partners
(PROUSAS, Ireland embassy),NGOs(Water Aid, Concern
Universal, Estamos, CCM, UCA, Mozambique red cross)

Site visiting in Zambezia province were conducted as a part of

projects of JICA utilized? experience of similar project activity for strengthen the capacity for planning, supervision,
technical Opinion from monitoring and evaluation of interventions. In Zambezia
cooperation projects | stakeholders project, manuals which developed by the project and O&M
of JICA model are highly regarded and the experience and results have
been utilized in the Project.
Is the experience of Japan utilized? Situation of Advantage of There is no specific superiority of Japanese experience,
utilization of Japan’s experience however the approach of capacity building and organization
Japanese experience | Opinion from strengthen by Japanese assistance is highly recognized
stakeholders
Others Is there any change on the environment Changes on the Opinion from
(policy, economy and society) surrounding environment (policy, | stakeholders
the project ? economy and
society) surrounding
the project
Effectiveness | Achievement | Is the Project Purpose likely to be achieved? | Achievement level Project reports Project reports Document The verifiable indicator is expected to be achieved.
level of of verifiable Opinion from Related documents survey
Project indicator stakeholders Result of questionnaire | Interview
Purpose survey and interviews | Questionnaire
(Forecast) with Japanese experts survey
Is the setting up of indicators of Project Baseline survey, It is necessary to carry out regular monitoring with reliable
Purpose appropriate? Verifiable indicator data. The indicator and acquisition means of data will be
of other project considered at PSC and JCC.
Causal Are outputs of the project contributed to Logical consistency | Project reports Outputs of the project contribute to achieve the project
Relations achieve the project objective? (Achievement Opinion from objective. Output 1 to 7 leads the achievement of project
of project outputs has been caused by the stakeholders purpose and all outputs including output 8 and 9 contribute
QOutputs.) overall goal.
Is there other necessary matter to achieve the | Necessary matterto | Project reports
objective of the project? achieve the objective | Opinion from
of the project stakeholders

[Important assumption] The Mozambican
Counterpart personnel and Japanese Experts
team will not change to the extent that it
affects the implementation of the Project

Internal transfer of
counterparts and its
impact to the Project

Is there other important assumption?

Other important
assumption

New director was assigned for SDP1 Majune district in April
2014 and Director of SDPI Mandimba was transferred to
provincial DPOPH and the position has been taken over by
Director of Personnel division of the district by procuration.
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What are the inhibiting or contributing
factors to achieve the Project Purpose?

The inhibiting or
contributing factors
to achieve the
Project Purpose

Efficiency Achievement | Is the Output likely to be achieved as Comparison between | Achievement level | Project reports Document Most of activities have been implemented as planned,
of output planned by adequate activities? If not, what plan and input and time of the Result of questionnaire | survey excluding activity 5-2 and 6-2
is the inhibiting factor? Output survey and interviews Interview
Opinion from with Japanese experts, | Questionnaire
stakeholders the PM of survey
Mozambique side and
C/P
It the indicators for each Output level Appropriateness of Achievement level Each output has been achieved as planned
appropriate? the indicators and its | Causal relation
level with Project
Purpose
Appropriatene | Are the activities appropriate to generate Opinion from
ss of Inputs output? stakeholders
Was the dispatch of Japanese experts Appropriateness of Result of dispatch The dispatch of Japanese experts appropriately implemented as
appropriate in terms of number, expertise, Japanese experts in of Japanese planned
length and timing of their assignment? terms of number, experts
expertise, length and | Opinion from
timing. stakeholders
Was the provision of equipment from Appropriateness of List of procured 3 vehicles, 8 motorbikes, GPS, GIS software, PC, Generator for
Japanese side appropriate in terms of types, the provision of equipment project office, Digital camera, Groundwater analyze software,
quantity and timing of procurement? equipment in terms Opinion from Spare parts.
of types, quantity stakeholders
and timing.
Has the training of C/Ps in Brazil Appropriateness of Result of Training in Brazil has appropriately undertaken. The training
appropriately undertaken in terms of number | the training of C/Ps Trainings aimed at acquirement of knowledge for operational

of trainees, contents (relevancy to the project
activities), length and timing?

in Brazil in terms of
number of trainees,
contents (relevancy
to the project
activities), length
and timing

Opinion from
stakeholders

improvement by seeing other good example of management of
water supply, sanitation and hygiene facilities in other country.
Brazil was selected for the training because of similar social
and climate condition with Mozambique.

Participants were 3 DAS officials and 4 SDPI officials.

There was no interference in arrangement and cooperation with
Brazil side. The training was carried out as planned and quality
of contents was more than expected. As a result all participants
adequately gain new experience.
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Has the assignment of C/P staff been
appropriate in terms of number, position and

Appropriateness of
the assignment of

Result of local
cost

competency? C/P staff in terms of | Opinion from
number, position and | stakeholders
competency

Has the local cost support by the Japanese Appropriateness of Situation of C/P

side been appropriate in terms of amount, the local cost assignment

use, and timing of disbursement? support by the Opinion from
Japanese side in stakeholders

terms of amount,
use, and timing.

Have the local cost support by the
Mozambique side been appropriate in terms
of amount, use, and timing of disbursement?

Appropriateness of
the local cost
support by the

Result of local
cost
Opinion from

-Project director: National Director, DNA

-Administrative project manager: Head of Water and Sanitation
Department /DNA

-Executive project manager: Director DPOPH-Niassa
-Technical project manager: Head of Water and Sanitation
Department, DPOPH/DAS

-Counterpart  DPOPH technical division, Majune District
SDPI Staff. Muembe District SDPI Staff, Mavago District
SDPI Staff, Mandimba District SDPI Staff

DNA is a lead ministry of the project and has responsibility for
water supply and sanitation of Mozambique. DAS is under the
control of DPOPH.

The number of staff of counterparts is 8 people, including a
director. SDPIs are in charge of the infrastructure development
in target district. From the beginning of the Project, not only
SDPI staff, but staff of health division and education division
have participated to activities of the project

Mozambique side in | stakeholders
terms of amount,
use, and timing of
disbursement?
Cost Comparing to the similar projects Comparison with Project budget Project reports Document
(cooperation conducted by the JICA project other project Budget of similar | Related documents survey
and other donors), the Output and the Project project Result of questionnaire | Interview
Purpose are commensurate with the input Opinion from survey and interviews Questionnaire
costs? stakeholders with Japanese experts survey
Were the local Were the existing Situation of Project reports Project reports Document The selection of contractor has been conducted through the
resources utilized organizations or utilization of the Opinion from Related documents survey tender on national newspaper for appropriate cost and process
effectively? facilities utilized existing stakeholders Result of questionnaire | Interview management. The implementations of trainings have been
effectively? organizations or survey and interviews Questionnaire | entrusted to CFPAS ( Centro de Formacao Profissional para
facilities with Japanese experts survey Agqua ¢ aneamento) which is the exclusive authorized

Were the results of
previous similar
projects utilized
effectively?

Situation of
utilization of the
results of previous
similar project

institution for PEC activity in Mozambique.

The distribution network model of spare part of Zambezia
project and the manuals developed in the Zambezia project are
reviewed for the Project.
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Factors which
affect the
effectiveness
of
implementing
process of the
Project

Were there any causes which obstruct the
effectiveness of the project

Causes which
obstruct the
effectiveness of the
project

Impact The Prospect | Is the Overall Goal “Reduction by 5% of | Prospect of Opinion from Project reports Interview
of the Overall |expected to be the number of people | achievement of the stakeholders Related documents
Goal achieved? affected by Overall goal Result of interviews
Achievement waterborne diseases with Japanese experts
in Niassa Province.” and the PM of
Mozambique side
“Increase by 2% of Prospect of
the number of achievement of the
population with Overall goal
access to water
supply in Niassa
Province.”
Is the important assumption from the Project | Changes in Opinion from
purpose to the Overall Goal “Enough important stakeholders
budgets (from PRONASAR or other assumption
resources) are secured for the continuity of
the interventions in water and sanitation in
Niassa Province.” correct at present?
Is there other factor to inhibit the Other factor to Existence of
achievement of the Overall Goal? inhibit the inhibiting factors
achievement of the
Overall Goal
Causal Isn’t there significant gap between the Logical consistency
relationship Overall Goal and the Project purpose? Does
the achievement of the Project purpose
contribute the achievement of the Overall
Goal?
Ripple effect [s there other positive or negative effect Expectation of Opinion from
except the Overall Goal? positive or negative | stakeholders
effect
Is the possibility to continue the political The possibility to Policy and Project reports Document PRONASAR is expected to be continuing after 2015, but there
Policy assistancg high after the termination of the continue the political | Strategy Related documents survey is no official announcement.
- 0 cooperation? assistance after the Result of questionnaire | Interview
Sustainabilit | Institutional o . . . .
y Aspect termination of the survey and interviews Questionnaire
o cooperation with Japanese experts, survey
(prospect) Organizationa
the PM of
1 Aspect

Mozambique side and
Ccrp
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Organizationa | Is Mozambique side likely to maintain and The prospect of Organizational Niassa province is far from capital city. For the project of water
1 Aspect develop the organizational structure organizational structure supply and sanitation sector in such area, utilization of local
including appropriate staff assignment with structure after the Opinion from resource is important from the point of view of sustainability.
which the Outputs achieved through the technical stakeholders For the reason, the Project aims at capacity building for local
Project can be sustained after the technical cooperation resource through OJT and supervision of Japanese expert. At
cooperation terminates? terminates the same time, PEC trainings are provided for local contractor
and construction work for water well and toilet were consigned
to the companies in Niassa province.
Financial Is Mozambique side likely to secure an The prospect of Financial Opinion from stakeholders
Aspect adequate budget with which the Outputs budget of condition
achieved through the Project can be Mozambique side Opinion from
sustained after the technical cooperation after the technical stakeholders
terminates? cooperation
terminates
Technical Is the method of technical transfer used in Prospect of situation | Opinion from The training for PEC activities mainly target to the consultants
Aspect the Project likely to be maintained by C/P? for maintenance of stakeholders in Niassa who have possibility to be entrust PEC activity.
technical transfer However it is observed that PEC knowledge of provincial
used in the Project stakeholders is not sufficient. Therefore wide range of
participants such as NGO, Association, Province and district
water and sanitation engineer were encouraged to participate to
the trainings. Improvement of understanding of PEC activity
leads strengthening of monitoring system for water supply
facility and establishment of communication network between
province revel and district level
Is the maintenance of facilities and Situation of the Opinion from The facilities and equipment has been managed and maintained
equipment made properly? maintenance of stakeholders by each counterpart.
facilities and
equipment.
Is the transferred technique suitable to Content of Opinion from At the time of the selection of training of participants, NGO,
disseminate to other areas? transferred technique | stakeholders Association, Province and district water and sanitation engineer
were encouraged to participate to the training. For the future
implementation of PEC activity, the Project trains organization
familiar with the circumstances and culture of the region.
Is the mechanism to disseminate the The mechanism to Opinion from Output 8 “Based on the results obtained in the target Districts,
transferred technique to other area included disseminate the stakeholders share the Project approach in the interventions of water supply
in the Project? transferred technique and sanitation with other Districts through Provincial GAS.”
to other area And output 9” Share the know-how obtained and lessons
learned in the Project with PRONASAR stakeholders at the
national level.”
Through the mechanism of these outputs, it is planned to
disseminate the transferred technique to other area.
Social, Is there any factor to inhibit the sustainability | Factor to inhibit the | Opinion from
Cultural and on Social, Cultural and Environmental sustainability on stakeholders
Environmenta | aspects? Social, Cultural and
1 Aspect Environmental
aspects
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1. Incentivar as operagdes do GAS Provincial (grupo de trabalho de agua e
das i i no do i

S
de 4gua e sanearnento rural na Provincia do Niassa e abordar temas de agua e
saneamento nas sessoes ordindrias dos Governos dos Distritos-alvo.

1-1-4 Consolidar o GAS Provincia! com as partes interessadas na methoria do
abastecimento de 4gua e saneamento rural em harmonia com o manual
de operagao do PRONASAR.

1-1-2 Promover participagao das Direcgdes e Sectores dos governos locais
relacionados, principais parceiros de cooperago e ONGs no GAS
Provinciat

1-1-3 Incentivar a realizagéo da reunido do GAS Provincial regulamente
partilhar o progresso das actividades do Projecto.

121 Incentivar a incluso de temas de abastecimento de agua e saneamento
rural nas sessdes ordindrias dos Governos dos Distritos-alvo.

.22 Tncentivar a partilha do progresso das actividades do Projecto
trimestralmente nas sessées ordindrias dos Govemos dos Distritos-alvo.

2. Capacitar os consuttores da 4rea social selecionados na provincia do Niassa
para que exercam as actividades do PEC nos distritos alvo.

2-1 Selecionar para executar seminésios sobre PEC -

Capacitar consultores da area social para que possam conduzir g

22 potividades do PEC nos disritos aivo

3. Perceber a situagéo atual de abastecimento de 4gua e saneamento nos

distitos alve.

31 Eraborar 0s TAR dos consultores da drea social para a realizagao do -
estudo de base nos distritos alvo.

32 Contratar s consiiltores da area social paraa realzago do estudo de -
base nos distritos alvo.

3-3 Realizar um estudo sobre disponibilidade actual das fontes de dgua,
dados dos furos e sua situagso de O&M nos Distritos-alvo. Estudo de base Estudo Intermédio Estudo de base Final

34 Conduzir um esludo ‘sobre o comportamento de higiene da populacac
locaiea de de nos distritos
alvo.

35 Identificar recursos locais como consultores de drea social, mecanicos
locais de bombas e artesfos nos distritos aivo.

3-6 Atualizar o banco de dados GIS existente com as informagdes coletadas
das fontes de agua nos distritos aivo.

37 Execifiar interpratagho de imagem sateltal nos Distflos ave

3-8 Com base nos resultados de 3-6 e 3-7 acima, atualizar o mapa

3-9 Com base nos resultados ne estudo de base. elaborar MDP 1e PO 1 .

4. Construir novas fontes de gua nos distritos alvo.

4-1 830 construidas 50 novas fontes de 4gua nos Distritos alvo.

Elabcrar os TdR dos Consultores da drea social para a realizagdo das

achvmsdes de PEC nos Distritos aivo.

Seleccionar as comunidades atvo onde as fontes de dgua devem ser

construidas, conforme resultado do Estudo de Base nos Distritos aivo.

4 Estabelecer Comités de Agua através das actividades de PEC nas
sho.

Acordar sobre O&M das fontes de dgua entre os comités de dgua e

SDPIs.

43

45

» ‘e contratar G ofs) qual(is) dert -
de encargo e fiscaliza(m) o trabalho do empreiteiro.

4-7 Supervisar e fiscalizar o trabalho do Consultor contratado.
2-8 Supervisar 6 fiscalizar o trabalho dos empreiteiro(s) selecion

49 Actualizar 0 banco de dados de GIS com os dados das novas fontes de
égua construidas.

RSOIUar 8 Gperagao e manuten: frites de agua nos distrios
Ivo,

Selecionar comunidades alvo ande as fontes de dgua existentes devem
5-1 ser reabilitadas e a estrutura de O&M sera fortalecida, conforme o estudo
de base nos distritos alvo.

Reabilitar bombas It das e promover
comités de agua através das actividades do PEC nas wmumdades aivo. 72

53 Capacitar mecanicos locais nos distrtos alvo,

5.4 Estabelecer a rede de circulagio de pegas sobressalentes nos distritos
alvo.

6. Melhorar os comportamentos de higiene da poputagao local nos distritos alvo.

Selecionar comunidades alvo para a implementagao do SANTOLIC, —

conforme o estuda de base nos distitos alvo.

.5 Capaciar anieshos locais para GomsinicEs Ge lalnnas meloradas nas EREN

distritos alvo.

. Promover o SANTOLIC alravés de actidades do PEG has comunidades
alvo.

61

Selecionar escolas adjacentes das comunidades alvo, promover
6-4 educagéo sanitiria e e construir atrinas melhoradas com sistema de J—
lavagem das m80s nas escolas. " S

8-5 Monitorar o progresso do SANTOLIC nas comunidades alvo.
as LIFECA pelos. dos m % - el

& distrtos
7 Promover a construgdo de fatrinas meihoradas em familias,
inci nas comuni LIFECA

7 Fona!ecer a capaudade de ;ianlﬁcacaﬂ supervisao, monitoria e avaliagso

de dguae
provmcla e dos d:stmos aivo.
Identificar a demanda de freinamento da provincia de Niassa e dos -
" distritos alvo.
7.2 Organizar de per ] | —
monitoria e avaliagao para a provincia de Niassa e os distritos alvo.
e instruir as dei
7-3 monitoria e avaliagao realizadas peia pmvma de Niassa ¢ pelos distritos
alvo.
8. Baseando-se nos resuftados obtidos. nos distritos alvo, partilhar a abordagem
do Projecto nas i de de dguae com
outros distritos através dD GAS provincial.
Tdentificar e pontos @ serem consk pera
81 de dgua e ba: e nas i
obtidas através dos output 4-6
Partilhar dificuldades e pontos importantes com os distritos que nao
8-2 sejam o alvo do Projecto e outras partes interessadas através das
realizagbes do GAS provincial.
Elaborar manuais para G d de
83 dguae do-se nas experié no GAS
provincial.
Obter contribligdes técnicas e administrativas para o manual dos
8-4 distritos que n&o sejam o alvo do Projecto e de outras partes
|____interessadas.
9. Partilhar o know-how obtido e as ligdes aprendidas no Projecto com as partes
interessadas do PRONASAR no nivel nacional.
9-1 Atualizar informagdes do Projecto divulgadas no website do GAS. | . |
Participar das reunides do GAS nacional e apresentar periodicamente os - - =
82 N
progressos do Projecto
5 Obter igbes técnicas & i dos partici do GAS - - -
naclonak
Capacitagsio em Terceiro(outro) Pais ==
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16/11/2014 Move from Tokyo to Maputo ] on board
Arrive Maputo (ETA 10:45), 11:30- Hotel Check in
17111/20141 Mon 12:30 Meating Vfllh JICA Mozambique Oﬂicg ' Maputo
14:00- Courtesy Call to Director of DNA-DAS (Ms.Felicidade)
18/11/2014! Tue (Tent) AM/PM interview to DNA -DAS (Sfenlor Staff of Water Supply, Maputo
Sanitation, Planning)
(Tent) 15:00- Interview to other partners (AfDB etc.)
18/11/2014! Wed {Tent) AM.Interwew to DNA staff Maputo
(Tent) 15:00- Interview to other partners (AfDB etc.)
Move to Lichinga (ETA 10:10)
20/11/2014} Thu 13:00 Courtesy call and interview to DPOPH Lichinga
Meeting with PROSUAS
Leave for Niassa
21/11/2014; Fri Interview with counterparts and/or site visit (Mavago) Lichinga
Start 6:00 from Lichinga

 23/11/2014] Sun

Move from Tokyo ;
{Asuncién‘)to Maputo. |

| on bbardl Ll,chmga'k -

Arrive Maputo (ETA 10:45) Interview with counterparts and/or site visit
PM Courtesy call on JICA (Majune, Mandimba) Maputo / Lichinga
Mozambique Start 7:00 from Lichinga

24/11/2014} Mon

Move to Lichinga (ETA 10:10),
14:00 Courtesy call to Director of DPOPH, Lichinga
Meeting with DAS and PROSUAS

25/11/2014; Tue

8:30-13:00, PSC: Provincial Steering Committee
14:00-16:00 Meeting with PROSUAS

8:30 - 17:00 Site Visit and interview to C/Ps Lichinga

: : q §ile Visit and Interview to C/Ps

26/11/2014; Wed

2711112014
28/11/2014;

Lichinga

p;ulo (ETA 14:20)

S

30/11/20141 Sun } (ETA10:49)  Internal meeting Maputo

9:00-11:00 Discussion on evaluation report at DNA
01/12/2014} Mon . ) . . - Maputo
Agenda: Preparation of evaluation result, Discussion on main issues

021122014} T (If necessary :9:00-11:00 Discussion on M/M at DNA) Mabut
ue PM Preparation of JCC aputo

03/1212014] Wed 9:00-11:30, JCC Maput
© 14:00- Meeting with Director of DNA-DAS (JICA's cooperation with Water Secter } aputo

(Tent) 9:00- 10:00 Signing on the M/M
04/12/12014} Thu { Signar of Mozamibique side: National Director of DNA, Director od DPOPH-Niassa) Maputo
(Tent) 16:00 Report to JICA Mozambique

05/12/2014; Fri Move from Maputo to Tokyo (ETD 11:30) on board

06/12/2014} Sat Armive Tokyo (ETA 19:15) : : ] on board
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Annex 5

Spare parts supply chain

DNA

| Hardware shopsm
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Inputs for the project

(1)List of Japanese Experts dispatched

Annex 6

As of 31 Oct 2014

No. Name

Position

Period

1 Mr. Shoichi Yokogi

Chief Advisor / Rural water supply and
sanitation

24 Feb 2013 - 02 Jun 2013

08 Jul 2013 - 11 Sep 2013

15 0ct 2013 - 12 Jan 2014

09 Apr 2014 - 03 Aug 2014

02 Oct 2014 - 31 Oct 2014

2 Mr. Kazuhiro Arita

Design and surveillance |
(Sanitary facility)

25 Apr 2014 - 08 Jun 2014

3 Ms. Chifumi Yamashita

Design and surveillance 2
(Water supply facility)

10 Aug 2014 - 8 Oct 2014

4 Mr. Toshimichi Naganuma

Water supply facility O & M 1

14 Apr 2013 - 14 Jul 2013

03 Sep 2013 - 08 Dec 2013

22 May 2014 - 14 Jul 2014

22 Aug 2014 - 11 Oct 2014

5 Ms. Nahoko Inada

Sensitization of sanitation

30 Aug 2013 - 28 Sep 2013

22 Nov 2013 - 21 Dec 2013

01 May 2014 -30 Jun 2014

21 Sep 2014- 31 Oct 2014

6 Mr. Hiroaki Kojima

Capacity development / Organization
enforcement

24 Mar 201 - 14 Jun 2013

04 Oct 2013 - 08 Oct 2013

21 Oct 2013 - 08 Oct 2013

11 Nov 2013 - 23 Dec 2013

06 Jul 2014 - 03 Sep 2014

7 Mr. Makoto Suga

Physical investigation / Hydrogeology

30 Aug 2013 - 30 Sep 2013

26 Oct 2013 - 28 Nov 2013

15 May 2014 - 28 Jul 2014

29 Oct 2014 - 31 Oct 2014

8 Mr. Tomoyuki Wada

Satellite image analysis

06 Oct 2013 - 19 Nov 2013

9 Ms. Fumika Okane

Water supply facility O&M 2
(Spare parts Supply chain management)

01 Dec 2013 — 26 Dec 2013
05 Oct 2014 - 31 Oct 2014
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Inputs for the project Annex 6
(2)List of Equipment
Number . ) . . Japanese
Item : Specification Operation and Maintenance P
Unit |Plan {Actual Yen
2 motorbikes were handed over to
Motorbike No. [8 |8 ?OSDA XL 125 cc, Offroad | .} district. SDPIs maintain and |4.682.560
P use in the operation
. . Each district maintains and uses a
GPS No. |4 4 Garmin Portable with battery GPS in the operation. Brief 163.000
charger . . .
instruction was provided.
Li Arc GIS for Desktop Basic Project team maintains and uses in
Software SGI (GIS) ensts 3 [(ArcView)10.1 SU software + [ . 1.013.010
e . . the operation
Spatial Analyst Extension
.. SDPI (4), Provincial DPOPH(2)
A . ’ ’
Computer No. |2 7 Office Pro and Antivirus, 5 Project team(1),Each office 1.075.769
PCs added L. . .
maintain and use in the operation
Approximately 5kW, Sound |Project team maintains and uses at
Generator No. 1 1 proof, 220V, Single phase the time of the power failure. 812.780
.. . D intai i
Digital camera No. 4 4 16 Mega-pixel, Extra battery Each S PI maintain and use in the 180.512
operation
Software for Project team maintains and uses in
hydrogeological No. |1 1 Aquifer Test Pro ) . 136.850
. . the operation
interpretation
. Project team maintains and uses in
Projector No. |1 1 XGA . 83.408
the operation
Screen for Projector No. |1 1 100 — 120 Inch with tripod Project tea‘m maintains and uses in 11.659
the operation
. Project team maintains and uses in
Scanner No. |1 1 A4 size . 18.641
the operation
UPS No. |3 [3  [230V for office use Project team maintains and uses in| 3 ¢,
the operation
Project team and DPOPH/DAS
Water level meter (100m) {No. |2 2 Maximum depth: 100m office maintains and uses in the 88.000
operation
. . . . Project team and DPOPH office
Electrical cable, with No. |2 9 Single phase, 220 V, with 30m maintains and uses mainly at the |37.074
drum drum . .
time of the power failure.
pH meter No. |2 2 Potable for water Project tea.m maintains and uses in 119.000
the operation
EC meter No. |2 2 Potable for water Project tea‘m maintains and uses in 166.600
the operation
Liquid for Electrode for To regulate the sensor of the |[Project team maintains and uses in
No. |1 1 . 2.550
pH meter the operation
T " —— -
Reagent for pH4 No. |1 1 o regulate the sensor of the |Project tea.m maintains and uses in 1.700
meter the operation
Misture for Reagent pH4 |No. |1 1 To regulate the sensor of the |[Project tegm maintains and uses in 1.100
meter the operation
— N - — -
Reagent for pH6.8 No. |1 1 To regulate the sensor of the |Project tegm maintains and uses in 1.700
meter the operation
Mixture for Reagent To regulate the sensor of the [Project team maintains and uses in
o No. |1 1 . 1.100
pH6.8 meter the operation
o ’\;‘;“ T f " . . B
Réagent for pHO.1 No. |1 1 o regulate the sensor of the |Project tea‘m maintains and uses in 1.700
) meter the operation
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Mixture for Reagent

To regulate the sensor of the

Project team maintains and uses in

pH9.1 No. meter the operation 1.100

Standard liquid for EC No To regulate the conductivity |Project team maintains and uses in 5.100

meter calibration ) meter the operation )

Field kit for Fluoride  |No. Field kit Project team maintains and usesin| ), 4
the operation

Field kit for Iron No. Field kit Project tegm maintains and uses in 80.000
the operation

Reagent for Iron No. Field kit Project tegm maintains and uses in 10.500
the operation

Kit for Ammonia No. Field kit Project tegm maintains and uses in 3.600
the operation

Kit for Nitrate No. Field kit Project tegm maintains and uses in 14.400
the operation

Kit for Nitrite No Field kit Project team maintains and uses in| 4 o0,
the operation

Kit for Alkalinity-M No. Field kit Project team maintains and uses in|g o5
the operation

Kit for Acidity-P No. Field kit Project tegm maintains and uses in 3.600
the operation

Kit for Fecal Coliform  |No. Field kit Project team maintains and usesin| ) 4
the operation

Kit for Bacteria No Field kit Project tea.m maintains and uses in 12.000
the operation

Satellite image Set ALOS/PRISM(Pamcromatic,1 {Project tegm maintains and uses in 550.000

band) the operation
. Geological map in GIS issued [Project team maintains and uses in

Geological data for GIS  [Set by DNC in 2008 the operation 135.795
These items will be handed over

Spare parts for hand Set Standard kits after completion of the distribution 990 548

pump

network establishment. These
items are kept in the project office.
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List of Interviewee

Annex 7

Date Name Title / Organization
17 November 2014 Ms. Julieta Felicidade Paulo Director, DNA-DAS
17, 18 November 2014 Mr.Arlindo Correia Chief of Water Unit, DNA-DAS
18 November 2014 Ms.Manuela Deabrew Technician
18 November 2014 Mr.Antonio Cristo Technician/ Civile engeneer
18 November 2014 Mr.Raul Mutevuie Technician/Sanitation section
19 November 2014 Mr. Aleobua Boniface Osimua | Princ. Sanitation Engineer /
Yakubu Coordinator of Water Sector
Partners Group (WSPQG),AfDB
19 November 2014 Ms. Koeti Serodia Vulnerability adviser, Embassy of
Ireland
19 November 2014 Mr. Agostinho Jorge Director Provincial
20 November 2014 Mr. Graciano Artur DPOPH-Niassa, Provincial
Director
20 November 2014 Mr. Céssimo Abacar DPOPH/DAS, Focal point person
21 November 2014 Mr. Eresto F.Matias Andre SDPI-Mavago, Director
22 November 2014 Mr. Manuel Ndala SDPI-Muembe, Director
24 November 2014 Mr. Jose Aquino Mueteter SDPI-Majune, Director
24 November 2014 Mr. Pedro Quenesse SDPI-Mandimba, Director
26 November 2014 Mr. Simao Rubeiro Fonces ESTAMOS
26 November 2014 Mr. Rteude Edward Mendes Mozambuique Red Cross
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Project Design Matrix (PDM} Attachment 2

Project Titie: The Project for Sustainable Rural Water Supply, Sanilation and Hygiene Promotion in Niassa Province
Duration of the Project: March 2013 - February 2017 (4 Years)

Target Group: DNA, DPOPH of Niassa Province and SDPIs of the Target Districts

Target Districts: 4 Districts Mavago, Musmbe, Majune and Mandimba

Period: January/2013 - February/2017
Version 4 (Froposal)

Prepared in December 2014

1)Reduction by 5% of the number of people affected by waterborne diseases in Niassa Province. | 1) Data from the Provincial Directorate of
2) Increase by 2% of the number of popuiation with sccess to water supply in Niassa Province.  |Health

2) Data from the Department of Water and
Sanitation of the Province

ol

ofect Purpoas BEZ SRR
Tmprove the situation of water supply and sanitation in target districts through institutional capecity buiding of | 1) Reduction by 10% of the number of people affected by waterbome diseases in the target 1), 2),Project Final Report Enough budget (from PRONASAR or other
DP OPH/DAS and SDPIs. Districts. 3) Evaluation test result, Project Progress resources) is secured for the continuity of the
2) tncrease of 33,600 beneficiaries with access to water supply in the target Districts. Report interventions in water and sanitation in Niassa
3) improve capacity of DPOPH/DAS and SDPIs in evaluation test Province.

Z 7

& i Qutp NG R '/ =
T.Improve the capacity of planning and preparation for water supply, sanitation and hygiene actvities in the 7-1) Periodical Provincial GAS mestings are heid on a quarterty basis 1-1) Minutes of Mestings The Mozambican Counterpart personnel and
\arget districts. 1-2) Water and sanitation issues are addressed in regular sessions of the Governments of target Japanese Experts team will not change to the

Districts on a quarterly basis. 1-2) Minutes of Meetings oxtent that it affects the implementation of the
Project

1-3) 15 staff members of the Social Consultants who complete the training obtain the certificate. 1-3) CFPAS Report

1-4) SDP in target districts receive the report from the social consultants. 1-4) Project Progress Report
1-5) Reports of baseline survey on conditions of water supply, sanitation and hygiene of local 1-5) Project Progress Report
residents are prepared in the target Districts. 1-6) Hydrogealogical map
1-6) Hydrogeologicsl map is updated
7 Construct hew water points and latnnes for school in the target district 2-1).50 new water points are constructed in the taraeted Districts 2-1) Project Progress Report
2-2) Frequency of observation in the field 2-2) Project Progress Report
3 Enhance the capacity of operation and maintenance (O & M) of water points in the target Distriots 3-1) At loast the recommended amount of 3-1), 3-2) Project Progress Report and Mid-

MZN 2000 is saved by the water commitiee of each water point of the target communities by the |term report
end of the Project period.
3-2) The down time of water points per breakdown is reduced to less than 14 days in the target

communities
3-3) The annual implementation plan is prepared every year by DPOPH/DAS - NIASSA and 3-3) Project Progress Report
District Govemments/SDPs in target Districts. .
3-4) 11 DPOPH/DAS Staff obtain & certficate after completion of training 3-4) CFPAS Report
3-5) DPOPH/DAS recaive the repart on water and sanitation, supervision, monitoring and
assessment from the 4 SDPIs on a querteriy basis. . 35) Project Progress Report
4 Improve hygiene behavior of the local residence in the targst Districts 4-1) Alleast 50 % of people who defecals in the open air in each targel community abandon cpen [4-1). 4-2). 4-3) Project Progress Report and
defecation. Mid-term report

4-2) Atleast 50 % of people who do not practice appropriate hand washing in each target
community practice appropriate hand washing after defecation.
4-3) 60 communities reach Open Defecation-Free Status { declared as ODF)

{5 Disseminale and share the Know-how and the lessons Isamed from the project with stakeholders of provincial | 5-1) 3 fypes of manual / guideiines are prepared and shared with all districts in Niassa province | 5-1) Project Progress Report

and national ievel
5-2) The progress of the project is presented more than 3 imes in National GAS meetings. 5-2), 5-3) Project Final Report
5-3) 10 Technicians from other Provinces visit Niassa Province to see the Project activities.
5-4)Web site of Provincial GAS is updated more than ance a month

1. Japanese Side

Consolidate Provincial GAS with parties interested in improving rural water supply and sanitation in

compliance with the PRONASAR operation manual (a) Despatching of Experts capacity participate in the tender for
1-1-2. Promote the participation of related D and local sectors, main partners | - Project Team Leader {construction of water points for the Project
and NGOs in Provincial GAS - Expert on Monitoring of Rural Water Facilies

1-1-3. Promote the holding Provincial GAS meetings on regutar basis and share the progress of Project - Expert on Operation and Maintenance of Rural Water Faciiities

activites. - Expert on Sanitation and Hygiene

1-2-1.Encourage the inclusion of rural water supply and sanitation issues in the ordinary sessions of the - Expert on Human Capacity Building / Institutional Capacity Buiiding

Government target Districts. (b) 3 Vehicies

1-2-2, Promote sharing progress of the project activities on a quarterly basis at the regular sessions of the (¢) 2 Motorbikes for each target District

Governments of target Districts. (d) Equipment and materials necessary for the Project Activities (spares parts for handpump,

1.3, Select appropriate Consultants o conduct PEC Activities computer, generator, digital camera, GPS, photocopying machines, etc.)

1-4. Train PEC Consultants 5o that they can implement PEC Activities in the target Districts. (e) Training in Japan and / or other countries

1-5. Prepare the TOR for Social Contractors to conduct basefine study in the target Districts

1-6. Hire Social Contractors to conduct basaiine study in the target Districts 2 Mozambican Side

1-7. Conduct a survey on current availability of water points, borehole data and their situation of O8M in the (a) Assign Counterpart (C/Ps) Personnel

target Distriots., (b) Facilities and equi necessary for the of the Project

1-8.Conduct a study on the hygiene behavior of the local residence and the availability of sanitation facilitesin | (¢} Office for Japanese experts

the target Districts. (d) Expenses necessary for the activities

1-9. Identify local resources as Social C (PEC Cx local and artisans in target | - Salaries and other aliowances for govemment officials
Districts - Expenses for the facilities like electricity, water and fuel
110, Updating existing GIS database with information collected from water points in the target Districts.
1-11, Perform intarpretation of satelite images of the target Districts.

1-12, Based on the resuits of 3-6 and 3-7 above, update the hydrogeological map.

1-13, Based on the results in the baseline study, prepare POM 1 and PO 1

221, Construct 50 now water points in the target distriot
2-2. Prepare ToRs and contract Social Contractors (PEC Consultants) to conduct PEG activities in the targel
Districts

2.3, Select target communities where water points will be constructed as & result of baseline study ins target
Districts.

2.4, Establish Water Committees through PEC activities in the target communities.

2-6. Agree on O&M of water points between water committees and SDPls.

2-6. Select and hire consultant {s) to prepare the tender documents and oversee (inspect) the work of the

2-7 Monitor and oversee (Inspect) the works of construction of boreholes.
2-8. Supervise and oversee (inspect) the wark of the contractor (s) selected
2.0. Update GIS database with data of the new water points constructed

31 Select the targel communities where existing water points must be rehabiitated and the structure of O&M
shal be strengthened according to the baseline study in the target Districts

3.2. Rehabilitate non-functioning hand pumps and promote i of water

through PEC Activities in the target communities

3-3. Train local mechanics in the target Distriots.

3-4.Support the establishment of a spare parts supply chain siructure in Niassa Province.

3.5.Identify the demand for training Niassa Province and in the target District.

3-6. Organizs training on planning, supervision of implementation, monitoring and evaiuation for Niassa province
and target Distriot.

3.7, Advise and instruct the pisnning, supervision of impiementation, monitoring and evalustion caried out by
Niassa Province and by the target Districts.

3-8 Identffy the new training demands

3-9. Support institutional process to conduct new trainings

4-1 Seloct target communities for the implementation of CLTS according (o baseline study in the targst Districts.
4-2. Train local arisans to construct improved latrines in the target Districts.

4-3, Promote CLTS through PEC activities in the target communities.

4-4. Select schools adjacent to target communities, promote health education and construct improved latrines
with hand washing system in schools.

4-5. Monitor the progress of GLTS in the target communities.

4-6. Recognize ODF (Open Defecation Free) by the District

4.7, Promote the construction of improved latrines in households, especially in the communities that have
reached Open Defecation-Free status (declared as ODF).

{5-T identfying dificulties and important issues to consider for water and sanitation interventions, based on the
experience obtained through output 4-6.

5-2, Share difficulties and important points with the Districts which are not targeted by the Project and other
stakeholders through the achievements of provincial GAS

5-3, Prepare manuals intended for appropriate interventions in water supply and sanitation, based on the
experiences accumulated in Provincial GAS .

5-4. Obtain technical and administrative contributions to the manual of the Districts which are not targeted by the:
Project and other stakeholders.

5-5. Update Project information posted on National GAS website

5-6 Develop a provincial GAS website

5.7, Attend National GAS meetings and periodically present the progress of the Project

5-8. Obtain technical and i ions of the partici of National GAS.

5-0, Share the experience and lessons leamed from the Project in National GAS, and contribute to enhance
I.water supply in Mozambique, such as PRONASAR

YR
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