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1. Outline of the Project

Country: The Republic of Rwanda Project Title: The Skills Training and Job Obtainment Support
for Social Participation of the Ex-Combatants and Other People
with Disabilities

Sector: Social Welfare / Cooperation Scheme: Technical Cooperation Project
Peacebuilding

Division in Charge: Division of Total Cost:

Social Security, Social Security 196.7 million Japanese Yen (as of terminal evaluation)

Division of the Higher Education and
Social Security Group, Human
Development Department

Period of Cooperation: Partner Country’s Implementation Organization: Rwanda
R/D signing : 22 December 2010 Demobilization and Reintegration Commission (RDRC)
Period of Cooperation : 11 March Supporting Organization in Japan: None

2011~ 10 March 2014 (3 years) Related Cooperation Scheme: None

1-1 Background of the Project

For the Republic of Rwanda (hereinafter “Rwanda™), it has been a urgent issue from the political,
social, and economic aspects to reduce to a more appropriate size the Rwandan Patriotic Army (RPA;
later shifted to the Rwandan Defense Force [RDF]) that became bloated through the long civil war, the
1994 genocide, and conflicts with the neighboring Democratic Republic of the Congo (DRC) and other
countries, and to demobilize and repatriate members of Armed Groups (AGs) who had crossed from
Rwanda to the DRC after 1994.

To address the issue above, the Government of Rwanda (GoR) launched in 1997 the Rwanda
Demobilization and Reintegration Program (RDRP) Stage | targeting the RPA. In 2001, the GoR began
implementing the RDRP Stage Il not only for the RDF but also the Armed Forces of Rwanda (FAR) of
the previous regime and AGs that had been active outside of Rwanda since 1994. By the time of the
termination of Stage Il in 2009, the program demobilized more than 60,000 ex-combatants of the RDF,
FAR, and AGs.

A considerable amount of demobilized ex-combatants have disabilities. However, assistance for them
in the RDRP was limited to the provision of medical assistance and rehabilitation instruments. The
RDRP did not include skills training to facilitate their reintegration into civilian life. Moreover,
agencies implementing skills training for persons with disabilities in Rwanda were limited. Therefore,
the social and economic reintegration of ex-combatants with disabilities into communities faced major
difficulties.

In response to a request by the GoR, JICA implemented a project called the “Skills Training for the
Reintegration of Demobilized Soldiers with Disabilities (DSwDs)” from December 2005 to December
2008. The project aimed to increase access to skills training for DSwDs, allowing them to acquire skills
alongside civilians without disabilities. The project consisted of the following: (1) providing skills
training for DSwDs; (2) providing training for Skills Training Center (STC) instructors (training of
trainers [ToT]); and (3) installation of barrier-free facilities at STCs. 925 ex-combatants with




disabilities completed the skills training. In addition, JICA conducted in 2009 the follow-up assistance
to the project and trained another 100 ex-combatants with disabilities.

In January 2010, the GoR started the RDRP Stage 111, which will last until December 2013. At the time
of the terminal evaluation, the extension of Stage 1l until June 2014 is being negotiated with the World
Bank. Re-integration of ex-combatants into civilian life is essential for consolidation of peace in
Rwanda. Accordingly, the RDRP is targeting not only the ex-RDF but also the ex-FAR and ex-AG to
accelerate the national reconciliation and stabilization of the regions across the borders.

In addition, many civilians became disabled because of the 1994 genocide and other reasons. Based on
the previous project that brought about effective outcomes, the GoR requested the Government of Japan
for assistance on skills training and job obtainment for ex-combatants with disabilities as well as
persons with disabilities (non-combatants with disabilities) in general.

1-2 Project Overview

The Skills Training and Job Obtainment Support for Social Participation of the Ex-Combatants and
Other People with Disabilities (hereinafter the “Project”) has been implemented since March 2011 with
the counterparts (C/Ps) of the Rwanda Demobilization and Reintegration Commission (RDRC). The
Project has aimed to provide skills training for ex-combatants with disabilities and other persons with
disabilities together and help them obtain jobs for social participation.

(1) Overall Goal

The social participation of the ECOPD (ex-combatants with disabilities and other persons with
disabilities) who participate in the skills training is promoted.

(2) Project Purpose
The ECOPD who participate in the skills training obtain job.

(3) Outputs

1) Environment to provide the skills training for the ECOPD is strengthened.

2) Skills training for the ECOPD is improved.

3) Support services to obtain job of the ECOPD are developed.

4) Partnership among organizations related to social participation of the ECOPD is strengthened.

(4) Inputs
Japanese side: Total amount of inputs: 196.7 million yen (As of October 2013)
Experts: Two long-term experts: coordination and training; support for persons with disabilities
Two short-term experts: barrier-free environment; senior trainer of Disability Equality
Training (DET)
A total of 60 man-months as of September 2013
Number of trainees received: nine participants in three courses (development of leadership and
networking of persons with disabilities; technical and vocational education and training
and job obtainment support; and mainstreaming of persons with disabilities for African




countries [independent living program])
Equipment: None
Local expenditure borne by the Japanese side: 13.67 million yen (As of the end of August 2013)

Rwandan side:
Number of C/P personnel including those of related organizations: 33
Facility offered: office space
Local operation cost borne by the Rwandan side: cost of a radio announcement, travel allowances for
personnel of the RDRC and other organizations, etc.

2. Evaluation Team

Member Ms. Eri Komukai Leader Senior Advisor (Peacebuilding), JICA
Mr. Tomohiro Kuwabara Cooperation  Deputy Assistant Director, Social Security
Planning Division, Human Development
Department, JICA
Ms. Noriyo Aoki Evaluation Consultant, IC Net Limited
Analysis
Period of 15 September — 3 October Evaluation Terminal Evaluation Study
Evaluation | 2013 Type

3. Results of Evaluation

3-1 Confirmation of Results

3-1-1 Achievement of Outputs

Almost all the Outputs have been achieved.

The Output 1, which is, improvement of an enabling environment in which persons with disabilities
acquire skills, has been achieved. Physical accessibility for trainees has been improved, and STCs’
personnel, trainees, and other stakeholders for trainees have improved their understanding on
disabilities. The indicators defined in Output 1 have been achieved.

Regarding the Output 2, 1,546 trainees will complete their training by the end of the Project.
According to a questionnaire survey, 95.3% of the trained ECOPD is satisfied with the course. (The
survey targeted 1,246 ex-trainees who completed their training in 2011 and 2012. 837 people out of the
1,246 made valid responses, and 784 answered that they were satisfied.) The indicators defined in
Output 2 have been almost achieved.

Concerning the Output 3, 92.3% of the ex-trainees formed new cooperatives or entered existing
cooperatives. (The survey targeted 1,246 ex-trainees who completed their training in 2011 and 2012,
and all the target ex-trainees made valid responses.) As for the use of starter-kits that are provided to
ex-trainees or cooperatives as basic tools, 93.3% answered that they use the kits provided by the
Project. Moreover, 94.0% of the ex-trainees answered that they were satisfied with the job obtainment
support provided by the Project. The indicators defined in Output 3 have been almost achieved.

In relation to the Output 4, partnership among relevant organizations has been greatly strengthened for
the purpose of social participation by persons with disabilities. Compiling experiences and lessons
learned of the Project is still ongoing at the time of the terminal evaluation.

3-1-2 Achievement of the Project Purpose
Regarding income generation by ex-trainees, which is the target indicator of the Project Purpose,
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65.7% of the ex-trainees who completed their training in 2011 and 2012 generated income within six
months after the training. The rate is calculated by dividing 818 (the number of ex-trainees who
generated income) with 1,246 (the total number of the ex-trainees in 2011 and 2012). If 900, or the
number of the ex-trainees who made valid responses, is used as the denominator, 90.9%, or 818 out of
the 900, generated income within six months after the training by using the skills acquired in the
training. Thus it is fair to conclude that the Project Purpose has almost been achieved.

3-2 Summary of Evaluation Results

(1) Relevance

The relevance of the Project is high.

The Economic Development and Poverty Reduction Strategy (EDPRS) for 2008-2012 stressed the
importance of national reconciliation. It also stated that the government would support the socially
disadvantaged, such as ex-combatants with disabilities and persons with disabilities in general, in the
framework of social security. Moreover, the EDPRS2 for 2013-2017 cites among its four priorities
support to persons with disabilities and social integration. The Project is highly consistent with the
policy of the GoR because it is directly related to capacity development and social participation of
persons with disabilities. The RDRP Stage Il will continue until December 2013. The GoR is
negotiating with the World Bank for the extension of financing for RDRC activities after December
2013. The Project is also consistent with human resource development for supporting growth, which is a
high priority in Japan’s Country Assistance Policy to Rwanda formulated in April 2013.

The contents of the Project also match the needs of skills training for ex-combatants with disabilities
and persons with disabilities in general. In Rwanda, the data of ex-combatants with disabilities are used
because there is no data system of general persons with disabilities I. In addition, the means of setting
the range of activities has been appropriate because the Project has taken over the previous project.

(2) Effectiveness

The effectiveness of the Project is high.

Execution of the skills training (Output 1), improvement of a barrier-free environment for persons with
disabilities to receive training, provision of allowance for transportation as well as support for obtaining
jobs by providing starter-kits (Output 3), and strengthening partnership with organizations related to
assistance to persons with disabilities (Output 4) have worked well and produced synergy effects. As a
result, it was confirmed that the ex-trainees earned income by using the skills and knowledge acquired
through the training. As stated above, the Project Purpose has almost been achieved, and it can be
concluded that the four Outputs of the Project were set properly. The promoting factors in terms of
effectiveness were a set of three items, that is, skills training, daily allowance for transportation, and
starter-kits. The promotion of a barrier-free environment also contributed to effectiveness. The Project
activities have been executed in a close working relationship among such parties as the RDRC, 11
STCs, National Council of Persons with Disabilities (NCPD), and Workforce Development Authority
(WDA).

(3) Efficiency
The efficiency of the Project is slightly high. The expected Outputs have been smoothly achieved
because the inputs from both the Rwandan and Japanese sides have been made as scheduled. Moreover,
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local resources have been utilized to the maximum possible extent because the existing STCs have been
used and the starter-kits have been procured locally. The formulation of an exit strategy has been
slightly delayed, but it will be completed by the end of the Project. The documentation of the
experiences and lessons learned is still ongoing.

(4) Impact

The impact of the Project is slightly high.

The ripple effects of the Project have been observed in a wide range of area even at the time of the
terminal evaluation. Ex-combatants with disabilities and general persons with disabilities come to
merge with their families and communities by receiving skills training, and their social participation has
been promoted. They come to live a stable life in their society in order not to return to the battlefield.
The reconciliation among the ex-combatants of different origins such as RDF, FAR, AGs, who were
once enemies to one another, has been promoted. The mutual understanding among the ex-combatants
and general persons with disabilities has also been promoted by working together in cooperatives or
other activities. The ex-trainees share their skills with the general public, and cooperatives and other
activities have contributed to community development. According to local officials, persons with
disabilities tend to face difficulties in gaining income. Prior to the Project, some of them were beggars.
However, after the Project began, they acquired skills and began to generate income with cooperative
members from other communities, and they became remarkably independent. A series of these positive
incidents have changed social recognition towards persons with disabilities. The promotion of a
barrier-free environment in relevant stakeholder organizations is also recognized as a major positive
impact. The promotion of a collaborative networking among organizations related to assistance to
persons with disabilities has been another positive impact.

It is still uncertain whether the Overall Goal will be achieved in three to five years after the Project.
The results of the survey on community and social participation by ex-trainees show that 68.3% of the
ex-trainees participate compared to the target value of 70% (out of the targeted 1,246 persons in the
survey, 851 responded positively). Thus there is a moderate possibility for continuous effect. However,
to achieve the Overall Goal in three to five years after the Project, the relevant stakeholder
organizations must help promote social participation of ex-trainees.

(5) Sustainability

The sustainability of policy is high because the continuity of the Rwandan policy for ex-combatants
with disabilities and general persons with disabilities has been ensured by the RDRP and the EDPRS2.
However, whether the present Project effects will continue depends on a detailed exit strategy for future
activities with a relevant institutional framework that has a clear division of responsibilities. The
capacity of STCs to receive persons with disabilities has improved. That means that there is no problem
from a technical perspective. However, the sustainability in the financial aspect is low since there are no
prospects for future allocation of financial resources for the skills development for persons with
disabilities at the same level as during the Project period. With these factors taken into account
comprehensively, the sustainability of the Project is judged fair.
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3-3 Factors contributing to realization of effects

(1) Factors related to planning

+ JICA implemented a technical cooperation project titled the “Skills Training for the Reintegration of
Demobilized Soldiers with Disabilities” from December 2005. Its experiences have been utilized
during the implementation of this Project.

+ The previous project nurtured a partnership between JICA and the RDRC and established a favorable
relationship with STCs. The Project has gained high effectiveness by using the existing STCs for
persons with disabilities.

+ The Project promoted a barrier-free environment for persons with disabilities to help them acquire
relevant skills and knowledge, and elaborated the method of teaching those people.

« During the training, the trainees have been provided allowance for transportation. After the training,
starter-kits are given to them and cooperatives in accordance with job types. Through activities of
cooperatives, job obtainment has been promoted.

(2) Factors related to the implementation process

+ To strengthen a working relationship with relevant stakeholder organizations, the Project appointed
focal points at the NCPD and the WDA. During the selection of trainees as well as a series of
guidance sessions and seminars, local government officials such as District Disability Officer
(DDO), sector officials and the RDRC’s local-level officials collaborated smoothly.

« After the Mid-term Review, the Technical Working Committee (TWC) was launched for
strengthening partnerships among various organizations and sharing progress and issues in relation
to the skills training of STCs and support for job obtainment.

+ Unlike the previous project, several STCs have accepted the hearing impaired and the visually
impaired as trainees. Some STCs made Braille materials on training contents and employed a trainer
with disability. Thus STCs took action for enhancing the environment for training for persons with
disabilities.

+ The JICA Advisory Mission was dispatched three times and gave essential guidance in a timely
manner. In the first JICA Advisory Mission, the senior advisor clarified the screening criteria of
trainees by forming a consensus with major stakeholders with regard to ex-combatants with
disabilities as well as persons with disabilities in general. The second Advisory Mission played a
monitoring role and adjusted the Project’s direction. In the third Mission, the JICA senior advisor on
the disability conducted a Disability Equality Training (DET) session for trainers in various
organizations’ personnel who deal with persons with disabilities.

+ Rwandan persons with disabilities were employed in the Project office. The short-term expert on
barrier-free environments was also a wheelchair user. The perspectives and ideas of persons with
disabilities were reflected effectively for the Project. The recruitment of the persons with disability
as the Project staff promoted communication with the beneficiaries of the Project, that is, persons
with disabilities. It facilitated smooth implementation of the Project.

3-4 Factors that impeded realization of effects
(1) Factors related to planning
None in particular.
(2) Factors related to the implementation process
None in particular.
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3-5 Conclusion

Almost all the Outputs have been or will be achieved during the Project period through the
commitment and by great efforts of both the Rwandan and Japanese sides. Since the contents of the
cooperation by the Project meet the policies and needs, it is fair to say that the relevance of the Project
is high. The effectiveness of the Project is also high because the Project Purpose has almost been
achieved. Inputs from both the Rwandan and Japanese sides have been provided as scheduled and the
expected outcomes have been produced accordingly. The formulation of an exit strategy has been
delayed, and the documentation of experiences and lessons is still ongoing. Therefore, the efficiency of
the Project is slightly high. Extensive ripple effects by the Project have been emerging. Prospects for
achieving the Overall Goal in three to five years after the Project are likely to be high. Therefore, it is
judged that the impact as a whole is slightly high. Regarding the sustainability of policy, the Rwandan
side has been strengthened through recent trends. the continuity of RDRP has been ensured according to
the information the team obtained. With regard to the institutional sustainability, an exit strategy for
future activities with a relevant institutional framework shall be formulated. There is no problem at the
technical level because the STCs have accumulated sufficient knowledge and experiences for receiving
persons with disabilities as trainees. It is no yet confirmed regarding future allocation of financial
resources for skills development for persons with disabilities as same level as the Project did. Taking
account of all these things in relation to various aspects of sustainability comprehensively, the
sustainability is fair.

3-6 Recommendations
3-6-1 Tasks to be completed by the end of the Project
(1) Formulation of a concrete exit strategy
(2) Formulation of a practical manual and a guideline
(3) Concretizing suggestions on support for job obtainment by relevant stakeholder organizations
(4) Strengthening public relations on the activities and achievements of the Project in Rwanda

3-6-2 Tasks to be undertaken after the termination of the Project

(1) Executing the exit strategy

(2) Strong advocacy of social participation of persons with disabilities

(3) Continuous support to job obtainment and improvement of business management skills

(4) Utilization of a Standard Tracer Survey System of the WDA for a follow-up survey on ex-trainees

3-7 Lessons Learned

(1) Effectiveness of skills training for persons with disabilities

(2) Entry point to support to persons with disabilities in general at an early stage in the post-conflict
society

(3) Similarity and difference of assistance for ex-combatants with disabilities and general persons with
disabilities.

(4) Necessity of documentation on assistance to ex-combatants with disabilities

(5) Significance of forming cooperatives that include persons with disabilities

(6) Acceptance of persons with various disabilities as trainees

(7) Strengthening management of small scale business development

XV




(8) Training for collaboration with multiple organizations

(9) Process-oriented assistance for a project to support peacebuilding and general persons with
disabilities

(10) Administrative procedures on disbursement of budget
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W, HDOWIFEE L RWEE - Bl EREEND,

Frigitt TuVxl METH, 7Y =7 bORSLCHEEN T o0 E M 5, 7
BIoT#H, 7oy =7 bTRELEDRL ELHETO STHRN T D
MNERRGET D,

2—3 &R

SEOK TRFHIL, FE L E2—0RS T, K TREHMEICBS W T, A—F—3 vy 7O E#
EEDDIZOC, VU U FXBBREBEOSIMNKRD bNnDd ) LRES N0, MBI OB
b, VT UERO CIP, HIFBA L~ OHEME | HEAREMNMIER (WDA) RLeERFRESE W
#2 (National Council of Persons with Disabilities : NCPD) AR =7 DT 3 —T ViR A
Me &bz, FHICHIT 20T o Z{lD CIP L BIMRBERS OFEHRAY) 72 B 5 2 (R 3 2 K 5 gl 7
FA TR A E i S 7,

ZOX DM TR LY EEOMR., Eii T o AR, BRSO, FHn 5 EEICHES
Fl 24T > 72, BHHBUREE~D A v & o — D%, RS RICBE L TRAR E LD > IR
RENSMT H ARG CH#E L., S RE2MER L, 7y = NOSRERRT 2729
WCRERES L, BT 0 Y 27 FOERMICESLTHO O 2 HMHEREEICHRY £ 0
7=,



FHIE EFELEMIoER

3—1 ’BAEE

TuY=r FRRIEND 2013 4 9 H O TREFHEFH AR £ T AARM L LT o RO AFERE
FERFEOFEMRRI., 7o ¥ =7 FEEOZERRRIZONT, RIEOERZL FICkRs, Yav
=7 MET 3END 5 ERITERND RIA TN D B BEEDO K T REFEAMIF A T O A RIZ DWW
THER Lz,

3—1—1 HARMOHEANFERE
(1) HEMEDOJRE
RIS 2 A\ LM 2 A8, 2013 4 9 A BEAF 60 AH (Man Month : MM)

DEANTIRE SN TN D,
£3—1 BEXAEMRYRbF
FH Y4 44 il BilE MM
EWIHMZE1 SEXS TR IR R BRIV | 2011 4 4 H ~2013 /£ 9 29
FEWIHEME 2 Fi o S JEHE E | 2011 4E 3 H ~20134E 9 H 30
fE AP NYT 7 — JIIN £ | 2011 48 H 0.5
AR5 i S S-SR Sia Siew
(% =H) =7 kL —7F— | Chin 2012 12 0.5

(2) BiZEws#
2013 4 8 AR E TIo. HAMBIMERE & LCTHEF 139 7 2,226 USD #H24* (9 1% 3,55
75 4,958 RWF) 37205 1% 3,671 FHMNKHINTWVD, Wik, EICHEIIHE, <
H—F—F%y MO RNUT 7 (e, AR, K&, BER. BRERLETH D,

£3—2 BRHERE

& &% (RWF) %
FBE N 582,511,401 64.5
AR —H—F v |k 152,949,925 16.9
NY T 7Y —{bidEx 17,951,138 2.0
Z Dt 150,142,494 16.6
Gl 903,554,958 100.0

Hir: e =2 6 0iEH
(3) fitGHkr
Rrizz L,

4 1USD=649 RWF (2013 4E 8 /] 31 H). 1USD=98.2 [ (201348 J] 31 H) THH L=,
S2Z—F—F vy M., IEETEREERRBTELL9ICT ey MRS TAWERE LToMEBEE, SlEBE T
T,



(4) Wit ) —

L3 ADH T Z—r8— K (CIP) MNICA FEICE > T EIF—I2BMLT,

x3—-3 BHEZF—
WHE 4 ] ZINE 4

H2mT T KPR 7 4 Y ¥y | 2011 4F 11 | Mr. Ndayisaba Emmanuel

CBR (Community-Based A 271 B~ | 2EEEEH#HS (NCPD) 5%

Rehabilitation : #1327 12A5H | BE

Sy TF—v Mr. Butera Michael

3Y) ik N FEBERER - EREIRER
2 (Rwanda Demobilization and
Reintegration Commission : RDRC)
F—TFRL— gt T 4
—EEEEFEEE

JICA/JUNDP &R Y — | =7 2012 4 3 | Mr. Jean Sayinzoga

svav 7 770 % H 5 H~9 | RDRC #

Dy e v o OV 4 % D H

MR IZ 31 D Frfoe T e

7R ARGH A &M

(5) AFBHHE

BFRHEREE 5 9 AZY, JICA O FENEd4 5 ARKFHHEIZ SN LT,

®3—4 XHHE

WHE 4 HH ] SINE 4
ALERIEAFE | 2011 4 10 | Mr. Ndayisaba Emmanuel
HEHY —4 | A1l H~ | NCPD % /&
— ¥ v 7EHRME |12 A3 H | Mr. Bruno Shyirambere
F v b —F ND o FEEETFEEEZER/T 7Y WEEEHE
7 ) (Rwanda National Decade Steering Committee / African
Decade of Persons with Disabilities : RNDSC/ADPD)
A Sy e
ESWlIRT IR 2013 4 1 | Mr. Hakizimana Vedaste
TRl - 3 | A 15 H~ | #i5 B 5% (Ministry of Local Government : MINALOC)
ML OB X [1A2A0 | 23 a=7 (BB FEHEMFE
%) Mr. Musoni Francis
NU o FEEMRE - 2 EE 7 e 7 Z A (Rwanda
Demobilization and Reintegration Program : RDRP) &%




Mr. Ndaysisaba Emmanuel
NCPD H#/J5E

Mr. Jerome Gasana

HELRRMBRARERF (WDA) /i

Mr. Didier Munesero
WDA FE S #E 5 &

ARAERIAE A MHE | 2013.5.21
(7 70 i EE | ~6.22
FHI A A4 R
NU—3 > 7
& (B AEE 7 1

77 L))

Ms. Mukazayire Chiristine
NCPD [ 3L 4

Mr. Habimana Louis

NIV IR, RIT 4TV —=F—

3—1—2 LU AAOENFEE
(1) C/IP OFEE

LT AlE LT, RDRC., MINALOC, WDA. #fEdlfit . % — (STC) IZFi@+ %
AE33ANCIP L LTHBESINTWARDRC #H#EN S0y XA L7 %— RDRC

TuT TG b a=T 4 XL =R TRV b a =T g R —,

RDRC AT & H%5

BERNTVAZ N Tul el ks Xy —FBOTWS, FDIEH ., MINALOC RFE,
WDA /K. RDRCH;E. 11D STC v Z —ERBE SN TW5, FEMic>WTIiE,

BEE4EZBROZ &,

BARBIC R BEANF 2 F 95 11D STC X, £#3 —5D0 LB THDH, 6 K2 WDA T
ORI E % — (VTC) Th b, FDIENIT. 2 KA E Y HEEMRE. 3 AIEBNFZ
HERK/ e ETH D, ABEETIZ.STCOE L ¥ —L 5 HH F¥EL TR+ LI2T 5,

#3—5 HBREIFEE 22— (STC) —EX

STC 4 et - P E T N AR

=x UYRENEE > ¥ — WDA P Nyanza
VTC Nyanza

7Y rEII s — FFBURF R BH R Kayonza
Amizero Training Center (ATC) Bifz

N T A TR 2 — WDA i Rwabuye
VTC Rwabuye

XN BRI L 2 — WDA AL Gicumbi
VTC Kibali

LU R A BEE S HEMIA | FA VA | Kicukiro
RUB




6 GAKO AHEMEERHE L v & — B REE ¥4V | Kicukiro
GAKO OFTC A
7 Ao i REES R fEESFEHEHEA | FH UM | Kicukiro
AGHR
8 AU TR X — WDA [ Karongi
VTC Rubengera
9 Xt=REIEtr. ¥ — WDA Pan Rubavu
VTC Gisenyi
10 WEEEM MR L~ 7Y BT RAE Bl Musanze
Ecole Technique de Formation [ A
Professionnelle (ETEFOP) Ruhengeri
11 WERVT 7=y I Eiflitr ¥ — WDA X4V | Kicukiro
Integrated Polytechnic Regional Center
(IPRC)
) HEEOTHEAL STCIE., K77 m Y= b THEEIRNFEM Sz,
HFT © EH R

(2) m—HLax EH
N ZNE, AIBRAEZEEREO T A Mk E . RDRC B ORZBE 7 E2A#HE LT
5o 7yl MABEEOELRN LR E LI EZIT T,

(3) Fuv=r7 NEHEITORM
T IS MINALOC (24 ¥ —3y MERMNARER 7' v ¥ = 7 F U E S it
Tz,

3—2 HE (7OrTy ) OFEBKR
REOFEIZIIBRBERER IN TV D, KE 1 OERE LT, BMEZRENZT D EGEIHO
72D DERES DIZHOWTIL, FENESTZDONRY T 7 ) —OREDO 75T, HEEIHt
VA —BRE . A, AR E O OBEMAMEE S, RE 21OV TIE, YrY s b
ETHRFE TIT 1,546 ADHREII 2 — A2 ET T2 FETH 0 FIE T AILFIIZ 3 LT 64.0%
DIEREEHBTEY, BROBEHANSKE2IFBRBERERSN TS LRI TE 5, KRS IC
DT, BTAD 92.3%038 LWHA Z K, EIIBEFEOMMkIcZ ML, A4 —%—F% v |
OIER7T ey =7 MZE B RET — XD REEIZOWNTY, BIHE CHRE TX T\
WETAENFET 25008, BBLehREMR SN TS, BE4ICHONTIE, BEERED <— K
— vy INREEEOHSSZMERNE L CH{bENnNT, 7L, 7av=7 FORBRSLHFNT S
W T O SCEARITHE T LM R R CHEA TR CTh o 7o,

CBBIEE TE o BRI OV TIL, WEFEE, WRAEOEE, HENOEMREN/KBELTND,



3—2—1 mHHE1

PR 1. BEE A RO SRR B T O i R S 3 B HRE I S A L 4R D BV S

AR

EE AR

1-1 FEE 2 RO u i B L O — R E A (2
Xt 2 BB AL O LAk DI X
no,

ok AHAEDORMERS & 13, =—XF#E, STC 0

EIHE, IREA S Y —=2 MY X7 ) —=

7 DBEO% BFHEEI O BB O WAL % F5 5

=— XA, STC OEEIAE, FNEAER T Y
—= VTR Ry ) —= v T OO R
BB O ZEI O HEIL A e S h, BEELFFoT
iR B B M OV b = L kS D B RE RN A=
BIEIZE D D IRFI LS N T WD,

1-210 STCIZBWTARY T 7 U —(rDHEE.
ERENFERIND,

10 HFEF® STC IZBWTAY 77U —(b#k
A% e AEREN T S T,

a7 NERIZEAZNNY T 7Y —DH
o AEREIZ 9 HATD STC TR ENT-, MAR
V77 =y 7 it %— (IPRC) 1%, A
OFHERTARY T 7Y —figk (Ae—7 FEX
c LR E) OlEx LT,

1-3 LLREFNIME & > &7 —RE T O B E A RS

D PR 3 BT D,

BTl 2 1R 0D B 7 2 LS9 2 BRSO FR B B
2 BRI B LTz,

7a Y=/ ML, STC iERlICx LT, BEEH
ZANICEbRE, B —, Hsany
ZEEL7-, B —0#EMLELEL - T
S LTz, Rl & FHOEMOBMRIT R X <
HipoTnb, FEEEOHEIBCHTILH
DRV E B o TR, BIEIR, HY AR
BERHITEMATRES L, o A& Rk, =
—ANEL, REREHTH D Z LRI
nTwns,

(1) f54% 1-1

FAT7n Y2 FERBROGIETERMSNTZN, —KEFEZPNMD7222bH0, 3

BIEICHEENR T bz, 7V EMR ETIRS FESN,

FHEXT A NGO 1

HORDEEST, JIAENES STz, NCPD O& 7 ¥ —A4 7 ¢ — EiFEEH Y1TE

TATATE, LERMER, EBEARTB L. KBNS FRNEL - 7 =7 ¥ — %77, LA T nifkicE s 0 %1
EFD L5 MEHS b > TnD, LB R OHSER LRSI, VD TOEMRESOBEICFLS L TN D,
P RBEEE LA T Y = MW R, WEE RO B LS O ESR 2 H T,



B (District Disability Officer : DDO), NCPD ® 7 +— VKA > v F 7 ¢ #—° WDA ®
Tk —INEA L bF T 4+ —0 RDRC DM 1EIFITECE (Provincial Reintegration
Officer : PRO) ., Hi i ERHE D ERG, RDRC OERR, 2 AD JICA HFE L 2 ATy
=2/ NAET 4P —NEERIIBI LT, K TH, BRI XV EEREOMERIITHON
5. b LEEEDRWAINWGE, TOBRORZRZIBMTERWVWEOHMN 2 EN5,
BESTITmBEIL R, FRRRPEE OS5, RDRCICKDEERELZ T -EEL T
Y —MELOHED - EREBLEND DB, ERRBROEN TRAISEN Sh T\ 5,

(2) fakE 1-2

NYT 7Y —=Om LD OTEB A ER S 41, RDRC 72 & OB & & < FF-li S v T
Ho £, 20118 ANY T 7 U —IZBb 2 EHEMAZE N RN RIEE AT o7z, —i%m
FOANYT 7Y — RN T Ly b BEEMFETORLBEYOANY T 7Y —{bDS
BERREE S E LTER SN2, 2R OMRME LD 2 (Rwanda Housing
Authority : RHA) . NCPD., RDRC. #fJFA v 7 FH#H Y E /4 L L34 L=, RHA & NCPD 73
HHE L RS v =R B A EE L, 230 BETABELEY O NRY T T Y —DIRIE T
Ty 7 THIEETHDLT 7 A A —F 1 b (Access Audit) BNfToi7z, Ziuid, BEY
HE L —HICERICEYSOER B E WERRANY TRFEL TW R WL ZiERT 515
HThHD, TOR/E, BEYOT 7 ALY T 4 ~DEEZITV, Au—THEHREDON
V77— MEEI N TV D, A3k - RFMER, @RSt 2Rz, N7 U —1¢
HEOZODORESLEIFT =2 LT, NV T 7V —fiik EHEZ RN T 5558 L BLHGED
M EERR L, Bl L7z, U4l %BL, ERIEHZEML, F¥aAr X —b
T A EERR LT,

(3) #EfE 1-3

FEMEINY T ThbOADEEICNTIEZ TN TIa=r—va BB Y
TITx L TCHBEEICE O,

Zu Y7 ME, STCiEMIZK LT, MEFEOHEIFHIZET 28I F—EEFHE O
HAEZZIFANDLEZIZOWT, 2P AT — a DL M LTz, STC Al E
FO=—RZHhbE T, HIREOAY— 2% E LD, MM E2EEZT OIS ICEE L
D, IVVERNICENCT WL ICTRT 7L, T 77 —F OLRIZONTHES
Baa@mI i, FREOEIF—ICBLE R LE#I bW, 20T n Ve bRy REE
e EELT, —HoOB X —TIHHERES, HERE. BHEELSSEEL L TZTA
NI ERHERTE Y, I LD EFICET DEMARE > TV D Z LRI DRZ
776

SART BVl NOFEMICEDD 74— I NVEAL L AT 4 —TH D, NCPD NH S P DAL T o V7 MK L CEE
TETF—HIVIRA Y NET 4 =TI,

WHEILRAIULLS, WDAD T +—ANEAL Y AT 4% —b, A7 V7 hOFEESICK L TRESNZITHEE TH S,

" RDRC 1, ERiCTF— 2 &ML, BOEMELZFoTVD L ERTITEEMBONEEE (A7 —=27) 2iToTH
2o WA V== 72 ko, IREMER] L DERERES) 2% L, RERER L IS olBIIE 7=
U—1 (FHE) 264 (BE) FTEHELTWS, MEEORELMEITIRDRC TEXZINTWD, RBEMNGH LT KESE
FET TR, BHEEELEEND,



Tuv =z N ORBRRERERIIHT D EE

~OPFEARET AV & LT, EEEEHEY

(Disability Equality Training : DET) O EWHE (Training of Trainers : ToT) 7%, JICA iE

H RS A TIRE S - ERSH S M AL

kv ERsSNES, CP BREE 7 & ok E R

DET 58 # & L CHK S 17z, £7-, DDO, [ FE 4 F3 [H 1K (Disabled People’s Organization :
DPO™) k£ # . C/IP T¥ % RDRC, % Dt O REFREERI A £ # . STC & > % — T & . MINALOC
REF, 7oz AKX v 7 L JCABBRENRHE Lz, ZODETIZL->TEK SN
DET OffEFE LM & LT, SHICREREE Ch HckBFIE. RDRCIKE. NCPD %
JIEE ., JICA VY » XREFHEE, RUB, /X7 U v B 7 ;< DPO X STC ik & 7% DET

Bz,

DET 0%z @EL T, Yav=/ NOEIHEHETHH D [EEEHEOHSSIEE] D=

Wz, BEELIEEEE LA T DA 7 V= T REESFEBICIHNT T,

FELHFEONHEREEDEK S NI,

AV N

3—2—2 mHE2
R 2. BEELAFFOGCERBE MO REER I T DRI — e 2@k S5,
BB EK

FEEE

EEACIR DL

2-1 1,400 £ OFEE % FFo ok B & O—fi%
FEEE NI OMRBREEET T 5,

2011 4EJE, 2012 EEEDET AR L 2013 £
DIET FEEKREEDLED L 1,546 A TH D,
HAEED 1,400 NIEMEFIZER S D RIA L
Thbd,

ZONRIL, BELFFO TG & —ixEE
FOHIFE T A1 2011 £ 12 610 A, 2012 4
FEIZ 636 A TAEF 1,246 A, 2011 4E % & 2012
EEOFIIE TARE 1,270 ADSH Fe v
TT T R LTEED 24 AT o 72, 2013 FEJE X
A R OAHEE DR 300 ATHDH, Fr
v 7Ty NEITHE T R R R TR S
TUNRUY,

21980 DDA F Y A& PDICRRE LICHE, FBELENOHER - FEOREE 55 [REOHSET V) ML LT

Wo,

B HAANEMFEIZL DT 7 ) A THIHTO DET DBETH o7z,
¥ EEUEEMNIADOEERIT 2245 0 . Disabled Persons’ Organization & Disabled People’s Organization @ 2 ¥V, Z 2T

I% Disabled People’s Organization % i fi4 %,



AP

12 AR T

2-2 uVxl Mk THELZ T -
REFIFRE v % — D 80% 235 % £5Fo ik
BB M OV B EH (kT D e IEGR
BONERSHEEZSET D,

& B A LT, IRIEEEA OB D,
PEER 2 T, WESIEE KRG L TV,

WDA TiZé% % VIC TIX.WDA DI Y F =7
DZEARIZWE > THRES Lz, Himd v b
FEEROFEGZH{LOT LT, BEORBICA
BolEEMTbN T, REOREIISC T,
G ERTHY BT L IICHMH L, MER
DB Z {0372 EOTEN IS LTz,

2-3 95% D FEE & FFo ek B & OV —fi% s
EFZOHBEA DS IR O NI
BT 5,

011 EE T L 2012 FEE T AT 58
BE I ekt SR A O 5L . B 64.0% 0 B
AEDEREIIBE = — 2 TR LT B Y, ko
BEIZLY, AEREEIBBUAERILTY
% LTSRS,

% VTC Kibali, VTC Nyanza, VTC Rwabuye Cjifi it FE & 23T T g7z 2011 (T 610 AASFIFEME T LTV 578,
HEhEIEEKIE 214 A2k EF 5T D, 2011 4E 12 H 12 GAKO OFTC, 2012 4E 3 H 2 AGHR, VTC Gisenyi, VTC Rubengera,

RUB "C £ e 2 FEERR A 2T b v,




(1) #51% 2-1
2011 AR FE, 2012 FREEDE T AR L 2013 FFEDE T FEFER A G LY H & 1,546 ATH
L, Tz METETIZERIND EMEFERICAIAEND, 7TrP =7 MIIEA DM
WZOWTIEFR3 —6~FK3—-120LBVTHDH, Ray 77 o MR DnoIx, T
IZAR SN DR BEDRIFHINCE LD EEZFCREEE HIC L > Tk A FRBIC L TV 5

EEBEZLND,
&3 —6 STC RIFIfERIRAE & AMEAEHKL'®
(HLAZ : AN)
sTC 4 HeAETIAR RO
(2011~2013 4£ )

1| =v U PR E v ¥ — AESL . RO LR, R, EERR. 20
(VTC Nyanza) s

2| T I eEIEE X — AESL . RO LR, R, EEER. 926
(ATC) Wi, vy 2 Y= e

3| VU T A I & — pedd . S, BEEX. KL, EE 200
(VTC Rwabuye)

4 | IFAVIBEIME X — REf vEEE. BFER, HWRE 176
(VTC Kibali)

5| VU A EHA BE HRBEEFOLDD T A 240
(RUB) 7 AF )L

6 | GAKO A ¥EmHE Y > 2 — R 20
(GAKO OFTC)

7| VU T REES S fERL, A 110
(AGHR)

8 | LU TIENR v & — e BEER 119
(VTC Rubengera)

9 | FE=REE L ¥ — Ml A, EUKE LE, R 150
(VTC Gisenyi) o a—H

10 | WEEAMT AL L~ 7Y RS, KT, HEEEE, wHE 13
(ETEFOP Ruhengeri)

1| AR T 7=y 7t 22— | AEERH, RS THE, A 74
(IPRC)

HipT : 7ry=7 M b OE#R

102011 R L 2012 RO FIBRME T HH & 2013 R OIEFE B AE S A R L T2k,
VA RBBTHOREA I PBBLIENE ZAE DL DT ETRIR L, FIRIY 2 Bk, BERMICITKRE, Ehkt, Ty
Y OER, BROBERETHVON D,



xR3—7 BEEINERERENICK HINEELK
2011 4F 2012 4 2013 4
— fEEFRED HeAE 7 ekt HresIE FREFI
A7 g8 ET4 ETA BT TES
# % # % # % # %
B PR E R EH 168 28 111 17 17 6 296 19
TCH B B -
PR AR E 167 27 131 21 54 18 352 23
— bR E 275 45 | 394 62 229 76 898 58
ETABRRMET TEEL 610 | 100 | 636 | 100 300 | 100 | 1,546 | 100
Ky 77 v & 10 14 N.A. 24
AFER 620 650 300 1,570
AT : 7r Y =7 b b ok
#3—8 RnHEEIEEDLEBRIZEHL HBMERIFR"
2011 4R | 2012 4R | 2013 4R At
BLEUT & 243 182 47 472
IH BT 43 31 11 85
TR 1 1 0 2
[Ecan 48 28 13 89
At 335 242 71 648
) FEMREEREECHEEREEOHMITR 3 — 9nbE 3 —12 ITFL#H,
HAF: 7av=7 MpboER
&®3—9 %tﬂll?iﬁﬁélllﬁiﬁ”
M| EEREONE BN
(2011~2013 )
SRl | Bk % etk % S
— ‘EB%%@% 296 19.1 0 0.0 296
R E R EE 345 22.3 7 0.5 352
— PR 579 375| 319 20.6 898
&1 % 1,220 78.9 326 21.1 1546
HFT : 7Y =2 i ol
BOREEREH ), EEERER) LTI, B TF A&/ L, SEBEDR 2 ) == Z 21T, H o IEHE %

STV L ERT D BB OHEIEE (A7 )V —=7) 2{ToTC0DH, TORAIT Y —=2TIT
1 100% £ T% MEEL2HEOTCEHBME] L LTREL, 7V —1 (HE) b4 (BE) £TIZ
OPELMEINT VAR TERINTE Y, MENRHFITFREEE T o, HiEE
19 2011 4EJE & 2012 SEFE D HITHIE T A %% & 2013 EE OFEFE IR A S & e L 7= %k,
=il =

L oT, WEE 10%U
SELTWS, fEEE
FhEEND,



& 3 —10 STC FIIXAEANMIE T ENER (2011 F &)

B 2 RE o R B B .
STC 4 - - — i b ETEAF
RE R EE R E P E
VTC Nyanza 6 7.4% 41 50.0% 35 | 42.6% 82 100%
VTC Rwabuye 6 8.5% 33 46.5% 32 | 45.0% 71 100%
VTC Kibali 18 18.2% 35 35.4% 46 46.4% 99 100%
AGHR 45 83.3% 0 0.0% 9 16.7% 54 100%
VTC Rubengera* 17 43.6% 5 12.8% 17 43.6% 39 100%
VTC Gisenyi* 44 48.9% 7 7.8% 39 | 43.3% 920 100%
GAKO OFTC 28 17.5% 46 28.8% 86 | 53.8% | 160 100%
RUB 4 26.7% 0 0.0% 11 | 73.3% 15 100%
Al 168 27.6% 167 273% | 275 | 45.1% | 610 100%

1) *E477v Y= MiE, VTCRubengera & VTC Gisenyi % 72 =7 hifGel LT aehote,
T a2 bbb oEH

F= 3 —11 STC BIFRBEINERIE T EAER (2012 FE)

STC 4 e e — g T A A
REREEE HREREE
VTC Nyanza 7 8.3% 9 10.7% 68 81.0% 84 | 100%
VTC Rwabuye 13 16.7% 21 26.9% 44 56.4% 78 | 100%
VTC Kibali 36 46.8% 17 22.1% 24 31.1% 77 | 100%
AGHR 1 19.7% 11 19.7% 34 60.7% 56 | 100%
VTC Rubengera 8 20.0% 15 37.5% 17 42.5% 40 | 100%
ATC 6 7.5% 5 6.3% 69 86.2% 80 | 100%
ETEFOP Ruhengeri* 13 25.0% 13 25.0% 26 50.0% 52 | 100%
IPRC Kigali* 7 9.5% 34 45.9% 33 44.6% 74 | 100%
GAKO OFTC 8 10.0% 6 7.5% 66 82.5% 80 | 100%
RUB 2 13.3% 0 0.0% 13 86.7% 15 | 100%
At 11 17.4% 131 20.6% 394 62.0% | 636 | 100%
) * 2011 4£|Z1X ETEFOP Ruhengeri & IPRC Kigali & £ T\ 2o 7203, Biak L7, VTC Gisenyi IZBiiE L T /s

A%
HAF : 7 a7 bbb OER



%= 3 —12 STC RIFREEIIMHIETHENER (2013 F£FE)

e g SR PTH = .
STC 4 - - — MR E ETEAF
PAE PR HREEEE
VTC Nyanza 2 3.4% 11 18.3% 47 78.3% 60 | 100%
VTC Rwabuye 1 1.7% 10 16.7% 49 81.6% 60 | 100%
VTC Rubengera 3 7.5% 10 25.0% 27 67.5% 40 | 100%
ETEFOP Ruhengeri 7 8.8% 13 16.2% 60 75.0% 80 | 100%
VTC Gisenyi 4 6.7% 10 16.7% 46 76.6% 60 | 100%
&t 17 5.7% 54 18.0% 229 76.3% 300 | 100%

Wt : 7m Y= MinboE#R

(2) fEt% 2-2

I 1-3 LRET 208, BERDO X923l & —2 % v 7 LIIAEEZSRIZa v
TV arvRFEEEBLTND, Fa— AR L., IS ICEE LEEIC L D8 S
IRV EED 21TV, fRIRE Z Wik L=, Bl 1, TRRICEEN S Y @ H o Ll
HANPRERG I TTEE AN RV ERITEH ATV EZHET SR E, HEITI U THs
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3. FE@EmHKEIVX b

JICA LU X 5 T
IR B SE TR
Bl HE tHEAEE

JICA H 5
JFUH E LR 5 (B F 3 )
R MBEWEHME (EESRE HE)
RDRC

Coordinator of RDRP

Chief Operations Officer

MINALOC

Director General of Community Development Social
Affairs

WDA

TVET Jobs and Career Guidance Officer / Focal Point
Official

NCPD

Executive Secretary

Training & Skills Development Officer

STC

VTC Ruwabuye, Director

Trainer

Trainer

Trainer

VTC Rubengera, Director
Trainer
Trainer

ETEFOP Ruhengeri, Director
Trainer
Trainer
Trainer
Trainer

VTC Nyanza, Director

Trainer

Trainer

RUB, Director of Masaka Resource Centre for the Blint
District Disability Officer

Gasabo District
Hue District

Musoni Francis
Butera Michael

Tumushime Francine

Gerard Karamutsa

Emmanuel Ndayisaba
Emmanuel Murera

Crescent Karerangabo
Mutujimana Innocent
Karasara Isidore
Kanzayire Colette

Kagoyera Jean d’Amour
Multimannama Elphanie
MukamPamira Judith

Bizimana Jean Bosco
Muharaej Claude

Baneza Clotible
Bukuzumuremyi Sylvestop
Bakumaukze Fobule

Simon Mudumiro,

Munjandina Joseph

Marie Denyse Uwisera Kayumba
Mukeshimana Jean Marie Vianney,

Hyrasasafari Adelphine
Nemeyemungu Aimab



Kayanza District
Karongi District
Musanze District

Cooperative

<Gasabo District>
Cooperative Ingenzi
Cooperative Tuzamurane

<Huye District>
Coperative Berwa
Cooperative Jyambere Musuderi

<Kayonza District>

Cooperative Berwa

Cooerative Karonza New Design
Cooperative Tuzamurane
Cooperative Bosebambane

<Rwamagana District >
Cooperative COPAMU
Cooperative Abaharanira Amahoro Ba Muyumbu

<Karongi District>
Cooperative Vision
<Musanze District>
Cooperative Indatwa

Cooperative Ejoheza Muhoza

<Burera District>
Cooperative Abisunganye

<Kigali>
Cooperative Dusangire Ibyiza

Cooperative Ingenzi

<Nyanza District>
Cooperative Tuzamurane

Self-employer

Kayitesi Denise
Mwungura Jacque
Uwitonze Hesron

Mugabo Viateur
Niyonagira Jean Baptiste

Havugimana Emmanuel
Ntagwabira Thomas

Gisa Jean Paul

Niyam Pire Prephine
Ronili Saleman
Semanyenzi Ngoga Deo
Mukeshimana Jeannette
Ngombwe Simon Pierre
Musengimana Jacky

Murigande John
Mukaba Goma Solon
Hafima Diewtonne
Dafarc Bcdede
Ndimubakunzi Patrik

Nizeyimana Fabien
Ronili Saleman

Nunyarugeroro Clestion
Rukeshimana JMV,

Murekatete Mwamini.
Nyandwi Maulidi

Nakure Claire

Niyoyita Farina
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Rwanda Demobilization and Reintegration Commission (RDRC)

Chairman Jean Sayinzoga
Coordinator of RDRP Musoni Francis
Chief Operations Officer Michael Butera
Province Reintegration Officer Mukeshimana Verra

Habiyaremye Froduard
Jean Bosco Ruhumuriza
Jonathan Kirabo
Niyonteze Clemence

Training Officer Peter Claver Nkurunziza
Monitoring and Evaluation Officer George Tukesiga

Social Worker Medical Reintegration Unit Sugira Justine

Civil Engineer Expert Nkurunziza Theogene

Ministry of Local Government (MINALOC)

Permanent Secretary Vincent Munyeshyaka
Director General of Community Development and Social Affair Tumushime Francine
Social Welfare Analyst Justine Mukandakebuka

Workforce Development Authority (WDA)

Director General Jérdome Gasana
TVET Jobs and Career Guidance Officer / Focal Point Offici Gerard Karamutsa
ECOPD

Project

National Council of Persons with Disabilities (NCPD)

Executive Secretary Emmanuel Ndayisaba
Director of Economic and Social Empowerment Unit Oswald Tuyizere
Disability Mainstreaming Officer Chiristine Mukazayire

Training & Skills Development Officer / Focal Point Official Emmanuel Murera

Skills Training Centre (STC)

VTC Nyanza, Director Simon Mudumiro,

VTC Ruwabuye, Director Crescent Karerangabo
VTC Rubengera, Director Kagoyera Jean d’Amour
VTC Gisenyi, Director Tuyisenge Evariste
GAKO Organic Farming Training Centre, Director Richard Munyerango
Amizero Training Centre, Director John Bideri

IPRC Kigali, Director Uwimana Augustin
ETEFOP Ruhengeri, Director Bizimana Jean Bosco
AGHR, Executive Secretary Zacharie Nkundiye
RUB, Executive Secretary Donatilla Kanimba
RUB Masaka Resource Centre for the Blind Mukeshimana Jean Marie Vianney
VTC Kibali, Director Eugene Ruzindana
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6. M/M

MINUTES OF MEETINGS BETWEEN
THE JAPANESE TERMINAL EVALUATION TEAM AND
INSTITUTIONS OF THE GOVERNMENT OF THE REPUBLIC OF RWANDA
ON JAPANESE TECHNICAL COOPERATION FOR
“THE SKILLS TRAINING AND JOB OBTAINMENT SUPPORT FOR SOCIAL PARTICIPATION
OF THE EX-COMBATANTS AND OTHER PEOPLE WITH DISABILITIES” PROJECT

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team™),
organised by the Japan International Cooperation Agency (hereinafter referred to as “JICA™),
headed by Eri KOMUKALI visited the Republic of Rwanda from 16 September, 2013 to 2
October, 2013 and conducted an analysis of the progress and achievements of the Project and
developed recommendations jointly with the Rwandan institutions concerned.

The results of the analysis were encapsulated in the Joint Evaluation Report
(hereinafter referred to as “the Report™) attached herewith. The major issues set out in the

Report were discussed in the 5™ Joint Coordination Committee and agreed on its contents.

=i ANEE e
Mr. SAYINZOGA Jeans Ms. Erif KOMUKAT e ’
Chairman ; . Leader

Rwanda Demobilisation and Reintegration Terminal Evaluation Team S
Commission Japan International COOperatig\Sjg‘jy’gge;ﬁEi
o R

Government of the Republic of Rwanda,

VA

Mr. Vincent Munlyeshyaka/ >\’ “Mr. Jerome GASANA

Permanent Secretary el /i‘Director General

Ministry of Local Government Workforce Development Authority
Government of the Republic of Rwanda Government of the Republic of Rwanda




Mr. Ndayisaba Emmanuel
Executive Secretary
National Council of Persons with
Disabilities

Government of the Republic of Rwanda
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Attachment

JOINT EVALUATION REPORT

ON
TERMINAL EVALUATION OF
“THE SKILLS TRAINING AND JOB OBTAINMENT SUPPORT FOR SOCIAL

PARTICIPATION OF THE EX-COMBATANTS AND OTHER PEOPLE WITH
DISABILITIES” PROJECT

October 1st, 2013

In Kigali,

The Republic of Rwanda
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ADPD/RNDSC

AG
AGHR
ATC
BDC
BDS
CBR
C/P
DDR
ECOPD
DET
EDPRS
ESSP
ETEFOP
FAR

IRPWD

IPRC

JCC

M/M
MINALOC
MINECOFIN
MM
NCPD
NUDOR
NOUSPR
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PO
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PWDs
RCA

R/D

Abbreviations

African Decade of Persons with Disabilities/Rwanda National Decade
Steering Committee

Armed Group

Association Generale des Handicapes du Rwanda
Amizero Training Center

Business Development Center

Business Development Services Center

Community Based Rehabilitation

Counterpart

Disarmament Demobilization and Reintegration
Ex-combatants and other people with disabilities
Disability Equality Training

Economic Development and Poverty Reduction Strategy
Education Sector Strategic Plan

Ecole Technique de Formation Professionnelle

Forces Armees Rwandaises

Integrated Rehabilitation Production Workshop for Disabled
Ex-combatants

Integrated Polytechnic Regional Center

Joint Coordination Committee

Minutes of Meeting

Ministry of Local Government

Ministry of Finance and Economic Planning

Man Month

National Council of Persons with Disabilities

National Union of Disabilities Organization Rwanda
National Organization of Users and Survivors of Psychiatry in Rwanda
Project- Design - Matrix

Peacebuilding Needs and Impact assessment

Plan of Operation

Provincial Reintegration Officer

Persons with Disabilities

Rwanda Cooperative Agency

Record of Discussion

Rwanda Defense Forces

Rwanda Demobilization and Reintegration Commission
Rwanda Demobilization and Reintegration Program
Rwanda Housing Authority

Rwanda National Union of the Deaf

Rwanda Patriotic Front

Rwanda Union of the Blind

Rwandan Franc

Saving & Credit Cooperative

Skills Training Center

Training of Trainers

Technical and Vocational Education and Training
United Nations Development Program

Vocational Training Center

Workforce Development Authority

Tk G () ere



Map of STCs as of September 2013
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1. Introduction

1.1 Overview of the Project

In response to the request from the Government of the Republic of Rwanda for catering to the needs
of the Ex-Combatants and Other People with Disabilities (hereinafter referred to as “ECOPD™), the
Project was launched in March 2011 with a purpose of job obtainment of the ex-combatants and
other people with disabilities through skills training. The counterpart institution, the Rwanda
Demobilization and Reintegration Commission (hereinafter referred as “RDRC”) and JICA have
been carrying out various activities to 1) strengthen environment to provide the skills training for the
ex-combatants and other people with disabilities, 2) improve skills training for the ex-combatants
and other people with disabilities, 3) develop support service in order for the ex-combatants and
other people with disabilities to obtain job, and 4) strengthen partnership among organizations
related social participation of the ex-combatants and other people with disabilities.

1.2 Objective of the Terminal Evaluation

The objectives of the Terminal Evaluation are;

(1) To review the Project (achievement and implementation process) and assess on the
achievements in accordance with the five evaluation criteria (Relevance, Effectiveness,
Efficiency, Impact, and Sustainability),

(2) To identify the promoting factors and inhibiting factors of achievements of the Project,

(3) To summarize recommendations for the activities hereafier related to the Project, and draw
lessons learned for implementation of similar projects.

1.3 Members of the Terminal Evaluation

The evaluation of the Project was jointly conducted with the Rwandan side. The Japanese side
prepared a draft report and inputs of Rwandan side were documented. The Japanese evaluation
mission members are shown below.

Terminal Evaluation Mission Team of Japan

Name Title Organization and position
Ms. Eri Komukai Team Leader Senior Advisor (Peacebuilding), JICA
Deputy Assistant Director, Social Security
Mr. Tomohiro Kuwabara | Cooperation Planning Division, Human Development Department,
JICA
Ms. Noriyo Aoki Evaluation Analysis Consultant, IC Net Limited

1.4 Schedule of the Terminal Evaluation

The study was conducted from 16 September to 2 October, 2013. The schedule and the list of
stakeholders interviewed are shown in Annex 4 and Annex 5, respectively.
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2. Evaluation Process
2.1 Evaluation Methodology

In accordance with the new JICA Project Evaluation Guideline of June 2010, the Terminal
Evaluation of the Project was conducted in the following process.

The latest Project Design Matrix (PDM) version 2' was adopted as the framework of the evaluation.
The Project achievements were assessed with the PDM indicators. PDM version 2 is attached as
Annex 1. Analysis was done on the underlying causes that promoted or inhibited the achievement
including both the Project design and Project implementation processes. An examination of the
Project was conducted based on the five evaluation criteria which are described below.
Recommendations for the Project for the remaining period and continuing activities after termination
of the Project were formulated, as well as lessons learned for future projects to be implemented by
both Rwandan and Japanese Governmerts.

2.2 Five Criteria of Evaluation
The JICA adopted “the Five Evaluation Criteria” for project evaluation. The five criteria are namely:

(1) Relevance: A criterion for considering the validity and necessity of a project regarding
whether the expected effects of a project (or project purpose and overall goal) meet with the
needs of target beneficiaries; whether a project.intervention is appropriate as a solution for
problems concerned; whether the contents of a project is consistent with policies; whether
project strategies and approaches are relevant, and whether a project is justified to be
implemented with public funds of Official Development Assistance (ODA).

(2) Effectiveness: A criterion for considering whether the implementation of project has
benefited the intended beneficiaries or the target society.

(3) Efficiency: A criterion for considering how economic resource/inputs are converted to resulis,
The main focus is on the relationship between project cost and effects.

(4) Impact: A criterion for considering the effects of the project with an eye on the longer term
effects including direct or indirect, positive or negative, intended or unintended, and

(5) Sustainability: A criterion for considering whether produced effects continue after the
termination of the assistance.

2.3 Data Collection Method

The study collected quantitative and qualitative data relevant to the Project from a range of
information sources by using various methods. This approach enables the Team to undertake
triangulation of methods and information sources, thereby evaluating an achievement of outputs and
project purpose. The focus of the study is put on the collection and analysis of qualitative data, as
well as quantitative one, since the main purpose of the study is to make an in-depth analysis of

! Firstly, the revision of PDM version 0 was agreed at the second JCC in January 2012 as version 1. Secondly, the
PDM version 1 was discussed at the time of Mid-term Review and revised as version 2.
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hindering and contributing factors to the implementation of the Project and to understand reasons for
having such factors. Thus, the methods adopted for the study centered on quantitative and qualitative
data collection methods including interviews with semi-structured questions, questionnaires,
verifiable data and observations.

Review of literature had been undertaken in Japan before the Team visited Rwanda. The main
purpose of the literature review was to confirm the level of the project performance and examine the
implementation process. At the same time, the questionnaires were prepared for two Japanese
experts and two C/P. Before the evaluation analyst arrived in Rwanda, two questionnaires had been
collected. Based on information from the answered questionnaires, the items of interviews had been
prepared for further investigation.

After the Team reached Rwanda, in-depth interviews were conducted with key informants such as
the government officials of Rwanda, the related organizations’ personnel, the people including
ex-combatants and other persons with disabilities. The information generated by these study
methods was then analyzed based on the five evaluation criteria.
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3. Project Achievement and Implementation Process

3.1 Inputs

3.1.1 Japanese Side

(1) Japanese experts

The Project has been implemented by a total of two long-term experts and two short-term
experts, totaling 60 man-months (MMs) as of the end of September 2013.

Table 3-1: List of Japanese experts

Type of expert Specialty Name Period
Long-term expert 1 | Coordination/Training Mr. Ryyji Seno | April 2011 ~ As of
September, 2013 (29MM)
Long-term expert 2 | Support for People with | Ms. Maho March 2011 ~ As of
Disabilities Harada September, 2013 (30MM)
Short-term expert 1 | Barrier-free Mr. Yoshihiko August 2011 (0.5MM)
Kawauchi
Short-term expert 2 | Senior Trainer of Ms. Sia Siew December 2012 (0.5MM)
Disability Equality Chin
Training

(2) Local Operational Cost borne by Japanese Side

By the end of August 2013, a total of 903,554,958 Rwandan Francs (RWF), which is equivalent
to 1,392,226 US dollar’, was disbursed as the operational costs for the project activities. The
local operational cost mainly consisted of cost for training cost, starter-kits, barrier-free
construction, assistant personnel, travel and communication expenses, fuel expenses, etc. The
details of operational cost are shown in Table 3-2.

Table 3-2: The details of the local operational cost

items Amount (RWF) %
Skill training 582,511,401 64.5
Starter-kit 152,949,925 16.9
Barrier-free infrastructures 17,951,138 2.0
Other 150,142,494 16.6
Total 903,554,958 100.0

(3) Overseas Seminar

A total of three C/Ps participated in seminar abroad.

® US$=RWF 649 as of the end of August 2013
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Table 3-3: Seminar abroad

Narme of the Seminar Country Date Name of Participants/Title
The 2™ Asia-Pacific CBR Philippine | 2011.11.27~12.5 | Mr. Ndayisaba Emmanuel
Congress Executive Secretary of NCPD

Mr. Butera Michael
Chief operations officer of RDRC

JICA-UNDP Joint Workshop | Kenya 2012.3.5~3.9 Mr. Jean Sayinzoga
on Supporting Innovative Chairman of RDRC
Sustainable Livelihoods and
Employment in Conflict and
Conflict Affected Situations in
Aftica

(4) Training in Japan
10 stakeholders participated in the trainings as below.

Table 3-4: Training in Japan

Name of Training Course Date Name of Participants/Title
Group Training Program on 2011.10.11~12.3 Mr. Ntazinda Badege Sam
“Development of Leadership & Executive Secretary of NOUSPR
Networking of Persons with / District Coordinator of NCPD
Disabilities” Mr. Bruno Shyirambere

Coordinator of ADPD/RNDSC /
District Coordinator of NCPD

Group Training Program on 2012.10.10~12.1 Mr. Mugisha Jacques
“Development of Leadership & Volunteer in charge of
Networking of Persons with communication, NCPD
Disabilities”
Counterpart Training Course on 2013.1.15~1.22 Mr. Hakizimana Vedaste
“Technical and Vocational Community Development and
Education and Training and Job Project Analyst of MINALOC
Obtainment Support” Mr. Musoni Francis

Coordinator of RDRP / RDRC

Mr. Ndayisaba Emmanuel
Executive Secretary of NCPD

Mr. Jerome Gasana

Director General of WDA,
Ministry of Education

Mr. Didier Munezero

Director of Partnership Building
Department of WDA, Ministry of
Education
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Name of Training Course Date Name of Participants/Title

Group Training Program on 2013.5.21~6.22 Ms. Mukazayire Chiristine
“Mainstreaming of Persons with Disability Mainstreaming Officer
Disabilities for African Countries / NCPD

~-Independent Living Program-” Mr. Habimana Louis

Leader of Volunteers / National
Committee of Paralympics

3.1.2 Rwandan Side
(1) Counterparts

A total of 33 personnel were assigned as counterparts by the Rwandan side; chairman of RDRC
as a project director, program coordinator of RDRP as a project coordinator, chief operations
officer as an assistant project manager, other 9 members from RDRP, 3 personnel from
MINALOC, 2 personnel from WDA, 12 personnel from STCs, and 4 personnel from NCPD.
For more detail see “Annex 2: List of Counterpart Personnel”.

{2) Local cost sharing by the Rwandan side

The radio announcement cost for screening of eligible trainees and travel allowances for RDRC
and other institutions’ staff has been covered. The utility fees such as electricity of the Project
office are provided.

(3) Provision of the space and necessary facilities

The Rwandan side provides an office space and the internet facilities of MINALOC.

3.2 Activities Implemented

In general, all of the activities were implemented according to the plan except the activity 4-3; to
document the Project experience and lessons learned through revising the Project manual compiled
by the previous Project, for sharing experience with relevant stakeholders is not yet undertaken, The
experience and lessons learned as the recommendations of Mid-Term Review shall be documented
to be shared among relevant organizations as a part of exit strategy.

3.3 Achievements of the Outputs
QOutput 1: Environment to provide the skills training for the ECOPD is strengthened.

The output 1 has been achieved for strengthening environment for the skills training. The
achievement as per each indicator is described Table 3-5
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Table 3-5: Achievements of Output 1 and related activities

Objectively Verifiable Indicators

Achievement

1-1: The mechanism* to
implement skills training for

ECOPD is established.
*The mechanism: needs survey,
STC selection criteria, and
trainees  screening  criteria,
clarification of role of each
stakeholder at screening.

The needs survey was conducted in June 2011. Based on the
results of the survey, the selection criteria of trainees and the
interest of kinds of training course have carefully been
examined. At the same time, it has been analyzed the
candidates’ precise information such as kind of disabilities,
category of ex-combatants with disabilities etc.

1-2: 10 STCs* constructed and/or
renovated to be barrier-free
facilities

* Skills Training Centers (STCs):

VTCs (Vocational Training Centers)

and other organizations which

proved skills training.

A total of 10 sites were equipped or renovated with
barrier-free facilities; 9 sites have been equipped by Project.
Among 9 sites, most of the STCs were equipped on own their
resources. IPRC has already been equipped with barrier-free
facilities and therefore, the IPRC was not renovated by the
Project.

1-3; The understanding of VTC
trainers on PWDs is improved.

According to the interviews to trainers, majority of trainers
responded to adjust their teaching approach suitabie to the
needs of different kinds of disabilities. The Project held
conferences, seminars, trainings and distributed information
materials on how to teach persons with disabilities. The more
the STCs accept the trainees with disabilities in many times,
the more the trainers of STCs got accustomed and responded
positively with open-minded attitude towards different kinds
of needs at the time of teaching the trainees.

The activities 1-1 and 1-2 for Output 1 have been implemented to improve an environment of skills
training in STCs. The activities are divided into two types of activities. One is to promote physical
accessibility. The other is to promote inclusive non-physical barriers, such as attitude, mind and
other barriers for communication. The Project has carried on implementing various activities to
improve an environment of the STCs in terms not only a physical environment, but an inclusive

human environment.

(1) Inclusive physical environment

These initiatives indicate that the awareness of barrier-free has been improved among STCs and
accelerated the achievement of installation of barrier-free facilities. The short-term expert
specialized in barrier-free designing was dispatched in August 2011, The workshop and seminar
on barrier-free have impacted on the field of architecture, for instance, Rwanda Housing
Authority (RHA) to introduce the barrier-free aspects in designing buildings. The short-term
expert made “Guideline on Accessible Facilities in Public Building”in Japanese and the Project
translated it into English. National Council of Persons with Disabilities (NCPD) in
collaboration with RHA organized an Accessibility Audit and distributed leaflet on barrier-free
which was made by the project in 30 Districts.
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(2) Inclusive human environment

For the purpose of raising awareness on non-physical barriers such as attitude of STCs staff to
persons with disabilities, the workshops and meetings on disability for STCs staff were
conducted. After the training course starts within a month, the consultation meeting has been
held for the STCs staff and trainees to share information how to support and make good
relationships with disabled trainees in the training, and a NCPD focal point explained the rights
of persons with disabilities. In addition, Disability Equality Trainings (DET) were implemented
the STCs in March, 2013 before the training course starts.

To remove barriers for hearing impairment, sign language interpreters were dispatched to VTC
Nyanza in 2012 and ETEFOP in 2013. In order to support the attendance of hearing impaired
trainees, sign language trainings and sign language workshops for STC trainers as well as
non-hearing impaired trainees of STCs were held.

For the visual impaired trainees, a trainer with visual impairment was dispatched to VTC
Nyanza in 2013,

Training of Trainers (ToT) of Disability Equality Training (DET) provided by a senior advisor
dispatched at a time of the third JICA Advisory Mission presented a wide range of knowledge
on advocacy of the rights of the persons with disabilities and understanding of the disability for
personnel concerned in various organizations. After the ToT of DET, DET trainings have been
conducted for disabled ex-combatants, officers of Districts, NCPD, DPOs, STCs etc. by the
trainers of the ToT of DET.

Output 2: Skills training for the ECOPD is improved .

According to the indicators, it is fair to say that Output 2 has been achieved based on the information
that the Project offered and the results of interviewing, despite there is no specific quantitative data
on indicator 2-2.

Table 3-6: Achievements of Qutput 2 as per the indicators

Objectively Verifiable Indicators Achievement

2-1: 1400 ECOPD complete the | 1246 ECOPD completed the courses (610 in 2011, 636 in 2012 as of
course. terminal evaluation). Out of 1270 trainees, 24 were the dropout. 300
trainees are still in the training at present, so that 1546 ECOPD will be
completed the courses by the end of the Project.

According to the results of self-evaluation by STCs dene in November
2012 and the results of questionnaire survey of terminal evaluation,
although there are some constraints to change the curriculum and
teaching methodology, the trainers made efforts to increase the practical
lessons rather than the theory. Some trainers fry to use easier
terminology, and repeated their teaching (on some occasions it needs
more frequent short break for continuing the lessons), although there is
no specific quantitative data to judge the achievement. RDRC
facilitated to modify the curriculum for ex-combatants for six months
course from 1-2 years of the ordinary course at VTC. RDRC also
conducted ToT to execute the modified course for ex-combatants,

2-2: 80% of the STCs supported
by the ECOPD Project improve
their training contents and method
to suit to ECOPD.
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2-3: 95% of the trained ECOPD is
satisfied with skills training course

An average of 93.7% of trained ECOPD is satisfied with the course
(90.2% trainees in 2011, 193 out of 214 respondents and 97.1%, 605
out of 623 respondents in 2012)°, Although a total average percentage
of the trained ECOPD’s satisfaction in 2001 and 2012 does not reach
95%, the percentage of satisfaction shows an increasing tendency from
90.2%"’ in 2011 to 97.1% in 2012. It indicates that the teaching skills
and method has been elaborated to teach trainees with disabilities.

(Source) The follow-up survey in RUB was conducted in April 2012 and VTC Gisenyi in August 2012,
The follow-up survey of VTC Kibali, VTC Nyanza, VTC Rwabuye, VTC and ATC (Amezero Training Center} were
undertaken in July 2013, and AGHR, IPRC, Gako OFTC, VTC Rubengera, ETEFOP and RUB in August 2013.

The number of ECOPD trainees who will be completed 11 STCs is shown in Table 3-7.

Table 3-7: Number of ECOPD Trainees by Each Center

No.| NameofCentre | Province | District Training Courses Total®
1 Amizero Training East Kayonza Tailoring, Plumbing, Carpentry, 80
Centre Construction, Welding
VTC Nyanza South | Nyanza Tailoring, Plumbing, Carpentry, 226
2 Construction, Welding,
Silkscreen, Knitting
VTC Rwabuye South | Huye Tailering, Electricity, 209
3 Construction, Carpentry
Hairdressing
4 VTC Kibali North | Gicumbi Tailoring, Welding, Cooking, 176
Auto-mechanics
5 GAKO Organic Kigali | Kicukiro Agriculture 240
Farming TC
6 Rwanda Union of Kigali, | Kicukiro Agriculture and life skills for 30
the Blind (RUB) people with visible impairment
7 AGHR Kigali, | Kicukiro Tailoring, 110
Electronics
8 VTC Rubengera West | Karongi Tailoring, 119
Cooking
9 VTC Gisenyi West, | Rubavu Tailoring, electricity, plumbing, 150
welding, computer
10 ETEFCP North | Musanze Tailering, Carpentry, 132
Rubengeri Auto-mechanics, welding
1 IPRC Kigali Kigali | Kicukiro Auto-mechanics, plumbing, 74
welding
Total 1546

(Source) The Project information

The detailed information on ECOPD trainees by category are shown below

? The total number of trainees is 601trainees in 2011 and 636-trainees in 2012, respectively. It means the number of
respondents in 2011 is fewer than actual trainees. Some the results of STCs in 2011 are included for the satisfaction

survey.

The average rate of of satisfied trainees in 2011 might be lower than 90.2% , because some STC’s trainees’

information is not covered.

Training term is from April 2011 to November 2013,
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Table 3-8: ECOPD Trainees Classified by the Category

Category Sub- No. of ECOPD | No.of ECOPD | No. of ECOPD Total
category trainees who trainees who trainees who are | accumulated no.
completed the completed the expected to of ECOPD
course in Fiscal | course in Fiscal complete the traineed during
Year 2011 Year 2012 course in Fiscal | whole period of
Year 2013 Project
Ex-combatants | Categorized 168 28% 11 17% 17 6% 296 19%
Non-categoriz 167 27% 131 21% 54 18% 352 23%
ed
Other persons with disabilities 275 45% 394 62% 229 76% 898 58%
Total number of graduates 610 1060% | 636 100% 300 100% | 1,546 | 100%
Number of drop out 10 14 “ 24
Total number of enrollment 620 650 300 1,570

(Source) The Project information

Table 3-9: ECOPD Trainees Classified by Gender and Category(The Year 2011-2013)

Category Sub-categoty Total No. of Eo?t(r)gr?l r:rga(lzngleﬁg;lﬁg) whole period
Gender-disaggregated Male % Female % Total
Ex Categorized 296 | 19.1% 0 0.0% 296
combatants Non-categorized 3451 22.3% 7 0.5% 352
Other PWDs 379 | 37.5% 319 | 20.6% 898
Total N. of complete 1,220 | 78.9% 326 | 21.1% 1546

(Source) The Project information

Table 3-10: ECOPD Trainees Classified by SCTs and Category (The Year 2011)

Ex-combatants with disabilities Other People with | Total number of
Training Centre Categorized Non-categorized disabilities com.pleted
trainees

VTC Nyanza 6 7.4% 41 50.0% 35 42.6% 82 100%
VTC Rwabuye 6 8.5% 33 46.5% 32 45.0% 71 100%
VTC Kibali 18 18.2% 35 35.4% 46 46.4% 99 100%
AGHR 45 83.3% 0.0% 9 16.7% 54 100%
VTC Rubengera* 17 43.6% 12.8% 17 43.6% 38 100%
VTC Gisenyi* 44 48.9% 7 7.8% 39 43.3% 90 100%
GAKO (2 intakes) 28 17.5% 46 28.8% 86 53.8% 160 100%
RUB 4 26.7% 0 0.0% 11 73.3% 15 100%
Total 168 27.6% 167 27.3% 275 | 45.1% 610 100%

*The previous project did not cover VTC Rubengera and Gisenyi.
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Table 3-11: ECOPD Trainees Classified by SCTs and Category {The Year 2012)

Ex-combatants with disabilities Other People with | Total number of
Training Centre Categorized Non-categorized disabilities com_plcted
trainees

VTC Nyanza 7 8.3% 9 10.7% 68 81.0% 84 100%
VTC Rwabuye 13 16.7% 21 26.9% 44 56.4% 78 100%
VTC Kibali 36 46.8% 17 22.1% 24 31.1% 77 100%
AGHR 11 19.7% 11 19.7% 34 60.7% 56 100%
VTC Rubengera 8 20.0% 15 37.5% 17 42.5% 40 100%
Amizero 6 7.5% 5 6.3% 69 86.2% 80 160%
EEE;(;E - 13 250% | 13 | 250% 26 | 500% | 52 | 100%
IPRC Kigali* 7 9.5% 34 45.9% 33 44.6% 74 100%
GAKO 3 10.0% 6 7.5% 66 82.5% 80 100%
RUB 2 13.3% 0 0.0% 13 86.7% 15 100%

Total 111 17.4% 131 20.6% 394 62.0% 636 100%

*The previous project and the year of 2011did not cover ETEFOP and TPPC Kigali

Table 3-12: ECOPD Trainees Classified by SCTs and Category (The Year 2013)

Training Centre ‘Ex-combatants with disabili.ties Oth;x_’ Pegl?lf: with Total numbe.r of
Categorized Non-categorized isabilities completed trainees
VTC Nyanza 2 3.4% 11 18.3% 47 78.3% 60 100%
VTC Rwabuye 1 1.7% 10 16.7% 49 81.6% 60 100%
VTC Rubengera 3 7.5% 10 25.0% 27 67.5% 40 100%
Ruboner 7 88% | 13 162% | 60 750% | 80 100%
VTC Gisenyi 4 6.7% 10 16.7% 46 76.6% 60 100%
Total 17 5.7% 54 18.0% 229 76.3% 300 100%

Table 3-13: ECOPD Trainees Classified by the Trade of Skills

Trade 2011 2012 2013 Total
Welding 60 71 35 166
Brick laying 30 38 21 39
Carpentry 28 42 20 90
Plumbing 29 55 15 99
Tailoring 141 190 116 447
Electronics 63 47 38 148
Computer 14 - - 14
Agriculture 175 95 - 270
Silkscreen 10 11 - 21
Moto repair 16 58 17 91
Hair dressing i2 - - 12
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Trade 2011 2012 2013 Total
Catering 32 29 18 79
Knitting - “ 20 20
Total 610 636 300 1546

(Source) The Project information

Table 3-14: ECOPD Trainees Classified by type of impairment

Type of Impairment 2011 | 2012 | 2013 | Total®
Physically impaired 485 479 206 1170
Visually impaired 51 77 23 151

Hearing impairment 3 26 20 49

Mentally impaired 29 64 48 141

Others 42 22 30 o4

No answer 0 22 5 27
Total 610 690 332 1632

Note) The multiple disabilities are counted in each disability in 2012 and 2013.

{Source) The Project information

In relation to the indicator 2-2, in accordance with the STC’s self-evaluation on skills training
services, one of the STCs made an educational tour by visiting companies of construction for
trainees of masonry to increase their knowledge by seeing what is being done in the field. The text
book in Braille was made for the visual impaired trainees in VTC Nyanza.

Qutput 3: Support services to obtain job of the ECOPD are developed .

As far as the support service is defined as 1) distribution of appropriate tool-kit, 2) giving
information regarding job oppertunities, 3) holding lectures about formulating cooperatives, 4)
implementation of awareness raising of ECOPD and their empowerment for the society, the Output
3 has already been achieved target figures. Considering the achievement as per indicators, those
indicators have almost been achieved.

Table 3-15 Achievements of Output 3 as per indicators

Objectively Verifiable Indicators Achievement

923% of ECOPD have participated in cooperatives and

associations.
3-1: 85% of ECOPD participate in
cooperatives and associations. 93.8%, 572 out of 610 respondents in 2011 and 90.7%, 577 out of
639 respondents in 2012 participated in cooperatives and
associations.

900 responded out of 1246 trained ECOPD in 2011 and 2012 (The
survey covered 72.2% of the trainees). Out of 900, 798 ECOPD
answered they were satisfied with the employment support
services {88.7%).

3-2: 85% of ECOPD who utilize
tool-kits during 6 months after the
training.

6 Training term is from April 2011 to November 2013.
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64.0 % of trained ECOPD in 2011 and 2012 utilized tool-kits
during 6 months after completion of training if calculated by 798
(ECOPD utilizing tool-kits) over 1246 (number of trained
ECOPD).

Suppose at least half of the uncovered trainees (173 trainees) use
tool-kits,77.9% trainees uses tool-kits. Suppose 2/3 of uncovered
trainees (207 trainees) use tool-kits, 79.9% trainees use tool-kits,

It should be considered that 346 trained ECOPD who weren’t
covered by the servey have difficuities in taking contact with the
Project due to insufficient communication means, geographically
difficulties, other things to do, etc,

886 answers were collected out of 1246 trained ECOPD in 2011
and 2012 (The survey covered 71.1% of trained ECOPD). Out of
the 8386, 833 ECOPD answered they were satisfied with the
employment support services 94.0%. However, 360 trained
3-3: 70% of trained ECOPD is satisfied | ECOPD who didn’t answer the survey.

with the employment support service by
the Project at the time of 6 months after
the graduation.

66.9 % of trained ECOPD in 2011 and 2012 are satisfied with the
employment support service. The 66.9 % is calculated by 833
(answers satisfied) over 1246 (number of irained ECOPD).

It is fair to say the indicator is mostly achieved.

(Source)The follow-up survey in RUB in April 2012 and VTC Gisenyi in August 2012, the follow-up Survey of VTC
Kibali, VTC Nyanza, VTC Rwabuye, VTC Amizero in July 2013, AGHR, IPRC, GakoOFTC, VTC Rubengera,
ETEFOP, RUB in August 2013

The Project implemented three types of workshop for trainees during training course for support
services for job obtainment. One is to teach experiences learnt from ex-trainees by telling success
stories and a good practice. Another is to teach fundamental information on cooperatives as well as
legal procedures for registration in collaboration with Rwanda Cooperative Agency (RCA). The
other is lecture on business in community by district officers in charge of cooperative and business
promotion. The consultation session in relation to the process of formulating cooperatives has been
provided by the Project in collaboration with STCs.

In relation to starter-kits’, the provision of starter-kits is highly appreciated by the trainees, which
enables to start their own business. In order to prevent kits from being sold, the Project put efforts to
improve the distribution method of starter-kits, by visiting cooperatives, and involving the
communities and local government as witnesses. An agreement sheet has also been reviewed to
prevent from selling them through the incidence of selling actually.

It can be seen that majority of graduates are sensitized and willing to formulate cooperatives to
generate income, instead of working individually. Although formation of cooperative itself is not a
difficult matter, its sustainability is another issue. The issue is later referred to in 4.5 Sustainability
of Five Evaluation Criteria.

For the purpose of sustaining activities of cooperatives after their formulation, the sharing

! The Project defined starter-kits that the Project provided are regarded as consumable things rather than equipment.

e @ e



experiences and good practices among ex-trainees in 6 months after the completion of training in
follow-up survey activities.

OQufput 4: Partnership among organizations related to social participation of ECOPD is

strengthened.

The partnership building among organizations has been strengthened towards a favorable direction,
Although the target values for the indicators of Qutput 4 have not been set in a quantitative way, it
can be regarded that the achievement of Output 4 is considered slightly high. It was judged by taking
account of the activity of 4-3 not yet started,

Table 3-16: Achievements of Qutput 4 as per the indicators

Objectively Verifiable Indicators

Achievement

4-1:The regular collaboration and
meeting mechanism by involving
relevant organization® is established.
*Relevant organization: C/P, NCPD,
NUDOR, RCA, RHA elc,

The regular collaboration by involving relevant organizations
has been strengthened by holding JCC and Technical Working
Committee (TWC).

4-2:The experiences and lessons
learned of the Project are shared
among relevant organizations.

For the purpose of sharing information and experiences, the
news letters in English, Kinyarwanda, and Japanese are
periodically published, distributed to the stakeholders, and open
to the public. The newsletter is appreciated by CP, related
ministries, STCs, DPOs and local government, Through support
of the short-term expert, two Kind of barrier-free brochure were
prepared and shared among the related organizations

In addition, RDRC and WDA have disseminated the Project
activities and experiences by its magazine, newsletters, annual
report, web site, TV shows, radio broadcasting and newspapers.
As stated in the section 3.2, the activity 4-3 documentation of the
Project’s experience and lessons learned for sharing experiences
with relevant stakeholders is in progress

4-3: Frequency of communication
among relevant organizations with their
own initiatives for the purpose of
promoting social participation of
ECOPD increases.

In accordance with the Project report and results of interviewing,
it is fair to evaluate that a various lines of frequent
communication among the relevant organizations by their own
initiatives work for promoting social participation of ECOPD

3.4 Achievement of the Project Purpose

Project Purpose: The ECOPD who participate in the skills éraining obtain job.

Considering the information obtained by the follow-up survey, the project purpose has mostly been
achieved the target indicator which was design to be measured during the 6 months after completion
of the training course. Suppose the measurement period is set during a year or more than one year,
the results would become different,

IS @ oW



Table 3-17 Achievements of Project Purpose as per the indicators

Objectively Verifiable Indicator

Achievement

70% of the trained ECOPD who generate
income with the skills acquired by the training
during 6 months after the graduation.

65.7 % of the trained ECOPD in 2011 and 2012
generated the income during 6 months after completion
of training course. The rate is calculated by 818
(ECOPD who have generated income) over 1246 (the
number of trained ECOPD),

The respondent was 900 out of 1246 trained ECOPD
between 2011 and 2012 (The respondent rate is 72.2%).
Out of 900, 8§18 ECOPD answered they have generated
the income with skills acquired by the training. The rate
of the positive answer among total respondent is 90.9%.

It has to consider that 346 trained ECOPD were not
covered by the survey by the Project 6 months after the
completion of the course. The situation of 346 trained
ECOPD is still not clear that they did not have
communication means or had things to do at that survey
period. Otherwise some of the ex-trainees who were not
covered might fail to generate income.

{Source)The follow-up survey in RUB in April 2012 and VTC Gisenyi in August 2012, the follow-up Survey of VTC
Kibali, VTC Nyanza, VTC Rwabuye, VTC Amizero in July 2013, AGHR, IPRC, GakoOFTC, VTC Rubengera,

ETEFOP, RUB in August 2013

The types of obtaining job which were identified by the follow-up survey are shown in Table 3-16.

Table 3-18 Type of Obtaining Job

Type persons %o
Forming cooperative 404 44.9
Entering existing cooperative 176 19.6
Self-employment 238 26.5
Self—employment (not related with training skills) 36 4.0
Jobless 36 4.0
Others 6 0.7

Total 899+ 100.0

¥Note) 899 answered out of 900 ex-trainees.

{Source) The follow-up survey in RUB in April 2012 and VTC Gisenyi in August
2012, the follow-up Survey of VTC Kibali, VTC Nyanza, VTC Rwabuye, VTC
Amizero in July 2013, AGHR, IPRC, GakoOFTC, VTC Rubengera, ETEFOP,

RUB in August 2013
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Table 3-19 Situation of income through cooperative activity

2011 2012
62.5% | 66.1%

Percentage of those who get income through
activities of cooperative*

*Note) 899 answered out of 900 ex-trainees.
(Source) The follow-up survey in RUB in April 2012 and VTC Gisenyi in August
2012, the follow-up Survey of VTC Kibali, VTC Nyanza, VTC Rwabuye, VTC
Amizero in July 2013, AGHR, IPRC, GakoOFTC, VTC Rubengera, ETEFOP, RUB
in August 2013 (Source} The follow-up survey in 2011 and 2012, in VT'C Nyanza,
VTC Rwabuye, VTC Kibali and ATC.

3.5 Achievement of the Overall Goal

The achievement of the Overall Goal is referred to in 4.4 Impact section of Five Evaluation Criteria.

3.6 Implementation Process of the Project
(1) Responding measures recommended by the Mid-Term Review

a) Formulation of the mechanism for ensuring more active participation of MINALOC, WDA

and locai government

The Project have established a favorable smooth implementation system with RDRC,
STCs, WDA, NCPD and local government, and nourished a preferable sense of ownership
to carry on implementing various activities. The active participation by local government
has also been realized by involving district, sector and cell. The district disability officer
(DDO) also started for their work for the regional officer in charge of the persons with
disabilities in August 2012. The district disability officers join in JCC, TWC and other
related occasions,

The officers of WDA and NCPD were appointed as a focal point in March 2013. Before
their appointment, WDA and NCPD have been participating in the meetings on an ad-hoc
basis, and the ties between the Project and those organizations have been limited
communication and interaction. Presently, those focal points play a crucial role to link
their organizations with the Project. They attend the meeting on a regular basis. However,
more involvement and interaction of MINALOC, local government and WDA has been
expected.

b) Strengthening partnership with relevant organizations, such as NCPD. NUDOR., other

DPOs. RCA, RHA

The interviews with the expert have confirmed that the strong partnership has been
working with NCPD, RCA, RHA and Districts. The other NUDOR and DPOs also
collaborated in the events and meetings, too. Attending seminar abroad and trainings in
Japan together with other stakeholders also provided synergetic collaboration effects
among the participants

¢) Holding the technical working committee for strengthening the involvement of C/Ps and
relevant organizations as well as the monitoring of the progress of the ECOPD Project.
The Technical Working Committees have been held four times since the Mid-Term Review.
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d)

€)

g)

h)

),

It has contributed to strengthening an active involvement of the relevant organizations and
monitoring the progress of the execution of various activities.

Drafting a roadmap for exit strategy
In accordance with the RDRC’s personnel, the exit stagey still stays at a brainstorming

level. Some idea comes up to be put in an exact strategy.

Documentation of experience and lessons learned for shared among relevant organizations

as a part of exit strategy.
As mentioned in an achievement of Qutput 4, this is yet to be done.

Compiling a practical booklet to promote barrer-free infrastructure for STCs and relevant
organizations

A practical booklet to promote barrier-free infrastructure has been compiled and
distributed to STCs and relevant organizations

WDA’s integration of the skills training approach of the Project into existing STCs for the

continuity of the initiatives started by the ECOPD Project

The IPRC (Integrated Polytechnic Regional Center) is put in place in each province. VTCs
may become under the IPRC. According to some personnel’s view of WDA, an influence
may be limited to trainings for persons with disabilities, because it is a non-formal
education which is necessary to those who could not have an opportunity to get a relevant
education. The WDA’s integration of the skills training approach of the Project into
existing STCs is partially in the process.

When WDA conducts & trial of Tracer Survey in VTCs, WDA and the Project should
include VTCs supported by the ECOPD Project as a part of follow-up on graduates.

A tracer survey system which WDA planned to start is to trace VTC graduates in the whole
country.

Carrying out activities for motivating cooperatives formulated by the ECOPD Project by

the Project and relevant organizations
According to the Project information, when the six month has passed after the graduation,

the Project holds the follow-up workshops for continuing of cooperative management.
Through the official registration at an appropriate level, the cooperatives are encouraged

and motivated to get support from various organizations.

Exit strategy (handing over of regular project activities to STCs, strengthening the
cooperation with RDRC, NCPD., District officers.
The Project has made efforts to pursue a handing over regular activities to STCs. However,
an exit strategy has not yet been concretized sufficiently among stakeholders.
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(2) Promoting factors to implementation process

a) Ownership of RDRC
RDRC has developed a strong sense of ownership towards the Project, which contributed
to the smooth implementation of the Project. The previous project also helps to nurture
ownership which leads the other organizations to a preferable direction.

b) Appointment of focal points of WDA and NCPD
After the Mid-Term Review, the focal points of WDA and NCPD has been appointed, and
they are expected to play a pivotal role to represent mandate of each organization on
various occasions such as consultation meetings, workshops, TWG meetings and JCC
meetings.

c) Appropriate guidance by JICA Advisory Missions

The first JICA Advisory Mission gave an essential supervisory guidance on which
direction the Project heading for. For instance, the senior advisor clarified the screening
criteria by sharing commeon understanding with major stakeholders. The second Advisory
Mission also played a monitoring role which was indispensable to appropriate and feasible
implementation of the Project. In the third Mission, the JICA disability advisor conducted
Disability Equality Training (DET) session for trainers in various organizations’ personnel
related with disability, which brought a wide range of impact on advocacy of each
participant in the training sessions. These interventions and follow-ups have been done in
an appropriate timing which made the Project achieve substantial progress and
achievements.

d) Technical Working Committee (TWC) Meeting

The other factor which increased the effective collaboration with other various
organizations is to start TWC. TWC meeting leads to activate each stakeholder’s role and
responsibility to gain achievement of each output by reinforcing their existing capacity. It
produces a synergetic effect through the collaboration to accomplish their work of the
Project.

e) Employment of Rwandan project staff with disabilities

The Project employs the project staffs with disabilities, which induces a sense of a peer
-group to encourage ex-combatants with disabilities and other persons with disabilities, and
facilitate smooth communication with them.

f) Collaboration with JOCVs
JOCVs assigned at VTC Nyanza, Rwabuye and Kibali voluntarily assisted activities of the
Project. They discretionally contributed to support seminars and workshops such as ToT of
DET. Some JOCVs have been supporting cooperatives’ development. Other JOCVs who
work for the hearing impaired aiso join events and activities conducted by the Project.

g) The previous project gutcomes

Through working with previous project, RDRC and JICA have already established a
favourable working relationship. RDRC has developed a strong sense of ownership on the
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Project, which contributed to the smooth implementation of the Project.

h)  C/P has not been transferred to the other position or organization

The transfer of major C/Ps was not occurred, which also enhanced the efficiency.
iy  Utilization of local resources

e  Skills training and its provision
The provision of existing STCs is used for the Project. Not only it reduced cost for
construction but let the Project start its operation timely. The training courses of the
Project do not set new courses especially for the persons with disabilities. The Project
exerted efforts to create inclusive environment in the existing training centers. The
training curriculum used in Rwanda has basically been utilized for the skills trainings
of the Project.

*  Utilization of existing services
The seminars and trainings for supporting obtaining job have utilized the existing
functions of RCA and resources at a district as well as sector level.

(3) External Factor

There is a volatile situation near the border of D.R.Congo, Rubavu district. The experts have
been prohibited by JICA’s security regurations to enter the area near VTC Gisenyi several times,
and 2012 the Project couid not have activities at VTC Gisenyi. Since the activities were limited
at VTC Gisenyi in 2012, allocations for skills training and job obtainment in VTC Gisenyi was
transferred to other STC. This affected number of beneficiaries of categorized ex-combatants
with disabilities, because many categorized ex-combatants with disabilities are thought to live
around VTC Gisenyi. In 2013, Instead of experts, local staff monitored the progress of the skills
training. Also there is a possibility for the experts to be prohibited to enter the area. In that case,
officers of RDRC and local government will take care of monitoring of cooperatives located
near border.



4. Evaluation by Five Criteria
4.1 Relevance: high ®

Summary: _The Project is well aligpned with the Rwandan policies on the re-integration of
ex-combatants with disabilities and other persons with disabilities as well as with Japan’s ODA
policy towards Rwanda. It is also responding to the skills development needs for the ex-combatants
with disabilities and other persons with disabilities. The approach is to utilize Japan’s comparative
advantages in the area of skills_training experiences and support experiences for persons with

disabilities in various countries. The range of activities is relevantly designed to succeed the
previous JICA project in Rwanda.

(1) Conformity to the Rwandan Policy

The Rwanda government clearly states that the national development plan “Vision 2020”put
importance on the reconstruction after the civil war by emphasizing high priority on human
resource development, and technical and skills development. The Economic Development and
Poverty Reduction Strategy for 2008-2012 (EDPRS) highly stressed the unity of national
reconciliation. EDPRS also mentioned that the government undertakes the support for the social
disadvantaged, such as ex-combatants with disabilities and persons with disabilities in line with
social security. EDPRS2 for 2013-2017 especially addresses the disability and social integration
in an area of the cross cutting issues. It announces government determination of protecting the
disabled ex-combatants and the persons with disabilities in general. Rwanda Demobilization
and Reintegration Program (RDRP) Stage III is planned to continue until December 2013. The
Government of Rwanda is working with the World Bank for continuing financing RDRC
activities after December 2013.

(2) Relevant to Japan’s ODA policy towards Rwanda

Japan’s ODA Charter addresses an importance of consolidation of peace as a priority issue,
referring to their integration of ex-combatants. Yokohama Action Plan for 2013-2017 of TICAD
V (Fifth Tokyo International Conference on African Development) highlighted the prevention
of war and support for reconstruction which contributes to peacebuilding in Africa. The
Country Assistance Policy to Rwanda which was formulated in April 2013 has a high priority in
the area of human development for supporting development. The assistance priority of the JICA
Rolling Plan towards Rwanda addressed the support for the socially vulnerable population, and
skills training enforcement under the scientific technical education and vocational program.

(3) Consistency with the selection of C/P

Since the previous JICA Project, RDRC and STCs have been selected as major target
organizations. RDRC is the only agency to execute RDRP. JICA has been delivering the
assistance for RDRC in order to enhance capacity for providing support to ex-combatants with
disabilities. STCs of the Project were selected with the criteria set by the Project by the
nomination of RDRC . During the Project WDA and NCPD have become indispensable

5 The rating is set for high, slightly high, fair, slightly low, and low.
® Majority of STCs were selected from the ones which worked with previous JICA project so that the accumulated
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partners for the activities in a strong tie with the Project
(4) Appropriateness of selection of areas

The Project has covered the whole provinces of North, South, East, West and Kigali. The
Project was requested as an extension of previous JICA Project, as well as including other
persons with disabilities through discussions. It was decided to maximize the number of
categorized ex-combatants with disabilities as a top priority and to give remaining capacity for
non-categorized ex-combatant disabilities and other persons with disabilities. However, the
numbers of categorized ex-combatants with disabilities who live near the STCs become few.
Therefore, STCs where a considerable number of ex-combatants with disabilities live nearby,
such as VTC Gisenyi, VTC Rubengera, ETEFOP Ruhengeri and IPRC Kigali are additionally
included. This decision appropriately responded to the potential needs of the ex-combatants
with disabilities.

(5) Appropriateness of selection of groups

In Rwanda it is the first time to provide skills trainings with ex-combatants and other persons
with disabilities together. The result of interviews indicated that expansion of the beneficiaries
including other persons with disabilities is highly appreciated. Although the categorized
ex-combatants with disabilities were put priority, the number of the categorized ones among
beneficiaries was limited with following reasons; 1) more persons with disabilities turned out
the screening exercises than categorized ex-combatants, 2) the project ought to limit activities
in the Western province in spite of demand of needs of categorized ex-combatants due to
security consideration. Not only a considerable demand of skills training for the other persons
with disabilities, but also sereening process of ex-combatants and other persons with disabilities,
as a result, the persons with disabilities in general tend to get more chance to be trainees of
STCs.

(6) Relevancy of cooperation approach

In the area of supporting disabilities, a range of multilateral and bilateral donors are working
with different approaches and priorities in Rwanda. The Project is not overlapping with other
donor agencies in the field of the skills training for ex-combatants with disabilities as well as
other persons with disabilities across the nation. Assisting ex-combatants with disabilities is a
desirable entry point since the data system in RDRC is useful to support for the persons with
disabilities in general. It was appropriate to expand assistance into other persons with
disabilities based on know-how with ex-combatants with disabilities acquited from the previous
project.

4.2 Effectiveness: high

Summary; Owing to providing the basic skills trainings for the ex-combatants with disabilities and
other persons with disabilities, support services to obtain job in an appropriate collaboration with
relevant organizations are highly effective to contribute to the achievement of the Project Purpose.

experience could be utilized and facilitate the smooth start-up of the skills training.
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(1) Achievement of Project Purpose

The Project shows high effectiveness by implementing the planned activities and offering
various services to obtain job. The target indicator which was set to measure the achievement of
the Project Purpose is already fulfilfed,

(2) A set of three items such as skills training, allowance, and starter-kits effectively contribute for
ex-trainees to obtain job.

In accordance with the interviews, the significant factors contributing to obtaining job are
appropriate level of skills training with starter-kits. The personnel of related organizations
mentioned that without an allowance for transportation, the trainees with disabilities, who
basically have difficulties in mobility are not able to come to the STCs. Persons with disabilities
generally live under difficult situation so that starter kits played important role as an initial
input to start up their own business.

(3) Inhibiting Factor to the Effectiveness

(a) Weakness of forming a cooperative in one place

It is an essential approach to form a cooperative in order to start income generating
activities. In accordance with the results of interviewing the cooperatives which
discontinued their activities, there are a lot of lessons learnt on how to formulate
cooperatives in an appropriate way. For instance, the persons with disabilities in many
cases have difficulties in moving to other places. However, once a cooperative is
formulated and then get the starter-kits, they have to get together in one place. One of the
reasons of discontinuing cooperatives is geographical mobility issues.

4.3 Efficiency: slightly high

Summary ; Inputs from both Rwandan and Japanese sides are provided as scheduled and as a result
of smooth execution of most of the activities, the expected outcomes have been produced
accordingly. The local resources have been utilized as much as possible. All of the resources set as
inputs_has been used to advantage to the achievement of the outcome. The preparation of an exit
strategy and some of documentation for sharing information is still in the process. Taking account of
these things comprehensively, the efficiency is judged slightly high.

(1) Inputs

According to the resuits of interviewing experts, C/P and other related organizations, dispatch
of experts, allocation of C/P and relevant organizations were timely done as per scheduled plan.
In accordance with interviews to C/P and the experts, the quality and quantity of starter-kits
were relevant for trainees to exert the activities. The Project made considerable efforts to cater
locally diffused (or used) materials. Catering local materials majority of which are imported
from China directly or via third countries, due to lack of national manufacturing suppliers,
tends to take more time than expected in several cases in their import process by. As a result,
delay of some of starter kits affected once their distribution in training classes. However, the
Project has tried to make possible efforts to minimize the affect by the delay.
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(2) Trainings and Seminars Overseas

As for the training curriculum in Japan, it has been curtailed to match the needs of the Project.
After the training in Japan, the collaboration among the related organization has been tied
strongly. On the occasion of the 2nd Asia-Pacific CBR Congress, according to the interview of
a participant from RDRC, was a precious opportunity to know various countries’ practices for
persons with disabilities.

4.4 Impact: slightly high
Summary ; The overall goal is expected to realize after three to five years. In that sense, it is

prerequisite that the concerned organizations continuously support activities of persons with
disabilities up to a sufficient level for social participation of the persons with disabilities. It also

needs comprehensive activities to reinforce advocacy of social participation of persons with

disabilities. Presently most of the trainees have been reintegrated into community and family, and to

participate in social activities.

The extensive ripple effects brought by the Project are considered as high. A prospect the overall

goal will be continued to be achieved after three to five years needs continuous efforts by relevant
organizations. Therefore, the impact as a whole is considered slightly high.

(1) Achievement of Overall Goal

Overall Goal: The social participation of the ECOPD who participate in the skills training
is promoted.

Even at present, the overall goal has been achieved in accordance with the results of the
follow-up survey owing to almost of all achievement of the Outputs and the Project Purpose.
However, it is difficult to predict a prospect of achievement of the overall goal three to five
years after completion of the Project at this point. At least, it is reasonable to say that once the
persons with disabilities acquire skills for livelihood, it leads them to live more independent
than that of before they received trainings. In that sense, the overall goal is fairly likely to
achieve after three to five years later.

Table 4-1: Achievements of Overall Goal as per the indicators

Objectively Verifiable Indicators Achievement

1:Training for ECOPD is started | As of September 2013, at the time of the terminal evaluation, there is
in Rwanda after the termination | not a prospect of starting the same activity like ECOPD project. The
of the Project* future continuation of skills training for persons with disabilities

needs budgetary allocation.
* by the funding outside of the

Project

According to the results of the follow-up survey on family
relationship, 96.9%, 406 out of 419 respondents in 2011 and 97.7%,
470 out of 481 respondents in 2012 of the trained ECOPD by the
Project who felt the relationship with family has improved. 94.8%,
397 out of 419 respondents in 2011 and 94.0%, 452 out of 481
respondents in 2012 who felt the relationship with neighbor has also
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2: 70% of the trained ECOPD by
the Project who feel the
relationship with family,
neighbors, friends and social
groups in communities has
improved.




@

3: 70% of the trained ECOPD
by the Project who increase the
participation in community and
social activities.

In accordance with the results of the follow-up survey, 98.5%,399
out of 405 respondents in 2011 and 99.4% 452 out of 481
respondents in 2012 the trained ECOPD by the Project who increase
the participation in community and social activities.

4:70% of the trained ECOPD by
the Project feel that the qualities
of their life have improved*

* Quality of life: Economic,
social, psychological aspects (ex.
Income, relation, self-confidence,

The results of the follow-up survey shows 94.0%, 394 out of 419
respondents in 2011 and 95.6%, 460 out of 481 respondents in 2012
of the trained ECOPD by the Project feel that the quality of life has
improved. 96.9%, 406 out of 419 respondents in 2011 and 97.7%,
470 out 481 respondents in 2012 of the ex-trainces feel dignity.

dignity etc.)

(Source)The follow-up survey in RUB in April 2012 and VTC Gisenyi in August 2012, the follow-up Survey of
VTC Kibali, VTC Nyanza, VTC Rwabuye, VTC Amizero in July 2013, AGHR, IPRC, GakoOFTC, VTC
Rubengera, ETEFGP, RUB in August 2013

In accordance with interviews to ex-trainees, by interacting with other classmates in the training
courses, joining cooperative and obtaining job, they regained their self-confidence. One of the
family members answered that after the training, daughter or son with disability (or disabilities)
learned some discipline and changed attitude into more independent.

Ripple Effects

(a)

®

©

Change of the recognition of the society towards persons with disabilities

Regardless of ex-combatants and other persons with disabilities, general citizen,
cooperatives, community, family and acquaintances come to change their recognition
towards the disability. They had a sort of bias that persons with disabilities are less
potential than persons without disabilities. At present they come to know they have
substantial potentials if they have an opportunity to get skills training. The results of
survey indicate that their social status has considerably been improved than that of before
the training.

Promoting a co]laborating networking among different stakehoiders in relation to_the
disability

The Project promoted an active collaborative networking among different stakehoiders
such as RDRC, STCs, NCPD, other DPOs, WDA, RHA and district officers. Especially,
before the Project started, the public in general recognized that RDRC only deals with
ex-combatants. NCPD mainly work for persons with disabilities in general. Through the
Project activities, two organizations’ collaboration is closely strengthened.

Re-integration of ex-combatants into the society

The Project contributes to re-integration of ex-combatants into the various occasions in the
society. For instance, the class of training course includes former different origins of
ex-combatant groups, which promote to merge them as general same citizen. Furthermore,
through the formulation of cooperatives with other community people, they come to be
integrated into the general society. Reconciliation among different origins of
ex-combatants also promoted, as some cooperatives have members with mix of different




origins of ex-combatants.

(d) Reinforcing integration of the ex-combatants into the general persons with disabilities

The Project gave opportunities to merge the ex-combatants into the general persons with
disabilities in STCs, formed cooperatives, and community.

(e) Presenting an actual implementation process for the ex-combatants to RDRC
The Project shows a concrete project implementation process and method on how to
execute a support project for the ex-combatants and the other persons with disabilities as

an assistance by development partner.

(f) Promoting barrier-free accessibilities for persons with disabilities

In close collaboration with RHA, the Project contributed to promote the guidelines and
regulations of barrier-free accessibilities for persons with disabilities. RHA made the video
in Rwanda with reference to the video that the APCD (Asia Pacific Center for Disability)
project has developed for promoting barrier-free accessibilities. The Project also published
a booklet on barrier-free accessibilities. RHA. organized workshop/ seminar on accessible
facilities for persons with disabilities in public buildings.

(g) Technical transfer from ex-trainees to other members or persons in general

Many interviewees in the cooperatives responded that members without disabilities and
general persons have been taught technical skills and knowledge by the ex-trainees. Ii
contributed to upgrading the development of capacity of persons concerned.

(h) Prevention of ex-combatants going back to battled field

It is a remarkable point in terms of peacebuilding that the Project provides an enabling
environment that allows ex-combatants to stay community by obtaining skills to generate
income with a favorable understanding by community and society.

(i) Contribution to cooperatives on community development

In accordance with the interviews, ex-trainees shared skills with other community
members. There are several cases for cooperatives of ex-trainees to receive a request of
construction or welding of public building such as a primary school, which generated en
employment to other villagers.

(j) Expansion to various types of disability ( the hearing impaired and psychiatric / mental
disabled).

Compared to the previous project, two STCs are able to accept hearing impaired trainees
by support of a trainer with hearing impairment. It would improve STC’s capacities of
inclusive environment for the different type of disabilities. In accordance with the results
of interviewing, some STC had difficulties in acceptance of the mentally disabled trainees
when they missed dosing the medicines. However, the trainers generally get accustomed to
various types of occasions, and presently they are abie to properly accept them.

(k) STC actively change an environment of skills training for the persons with disabilities
Before the Project or the previous project, STCs did not have any chance to accept trainees
with disabilities Once they began to train and accumulated experiences, they come to have
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confidence to accept trainees with disabilities. Presently, 2 STC has employed two
trainers with disabilities by their own budget. One is a low vision trainer. The other has
severe physical disability with wheel chair. Many STCs started to improve a barrier free
accessible environment by them.

() Change of mindset of persons with disabilities by acquiring skills into self-independent

The results of interviews to persons with disabilities and local officers make it clear that
before the trainings there were a number of beggars strolling near a market and bus
terminal. After the skills trainings, the number of beggars has significantly been reduced.
The women with disability who received the skills training said that without the skills
trainings she would become a beggar or prostitute for her family. The members of
cooperative for visual impaired who are now doing agriculture for their livelihood. Before
the training, they were beggars in a small town of mountainous area. The skills training
gave them self-reliant mindset as independent citizens. The sector level officers in charge
of social welfare mentioned that after the skills trainings it has a significant phenomenon
of reducing the beggars.

(m) RDRC Integrated Production Workshop
According to the interview, RDRC realized the importance of providing job opportunity

with ex-combatants with disabilities for their re-integration. Partly stimulated by the
accumulated experience through the previous and present JICA Project, RDRC has started
implementation Integrated Rehabilitation and Production Workshop for disabled
ex-combatants (IRPWD), to provide skills training for ex-combatants with disabilities with
barrier-free accessibility. In September 2013, RDRC has already constructed three sites
and more four sites are being constructed.

4.5 Sustainability: fair

Summary: Sustainability examines whether produced effects continue after the termination of the
Project. The sustainability in terms of policy is high, because the Rwandan policy directions are
favorable to social integration of persons with disabilities. From the institutional point of view, an
exit strategy has to be clarified and it has to be officially documented for future collaboration. The
technical sustainability is regarded as high because the STCs’ technical level is sufficient enough to
teach the trainees with disabilities. For the financial sustainability, it is inevitable that Rwandan side
have to seek resources for continuity of activities. Therefore, it is concluded that the sustainability as

a whole is considered fair.

(1) Policy sustainability:

The recent trend concerning an integration of persons with disabilities in Rwanda is favorable
to policy sustainability. The EDPRS2 includes integration of persons with disabilities as one of
the cross cutting issue. The law on the protection of persons with disabilities in 2007 was set in
forth, and the detailed regulation has already been stipulated. Education Sector Strategic Plan
(ESSP) is discussing to include the promotion of educational access for persons with disabilities.
The government is trying to positively strengthen policies and regulatory frameworks on
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integration of persons with disabilities. The sustainability in the aspect of policy is expected to
be maintained at a high level.

(2) Institutional and organizational sustainability:

In accordance with the recent information of a RDRC officer, RDRP Stage III, which initially
planned to be ended in December 2012, can be extended with financial support of an external
donor. Whether the present effects continue or not mostly rely on an exit strategy for the future
activities with relevant institutional framework.

(3) Technical sustainability:

RDRC and STCs have developed their capacity on screening process at the time of admission
of trainees. STCs have already accumulated their extensive experiences on improving physical
accessible environment and providing an appropriate skills training for persons with disabilities.
The follow-up of ex-trainees generally take a tremendous time. It needs to link with WDA’s
standardized tracer system of ex-trainees. RDRC continues to exert the program of IRPWD
(Integrated Rehabilitation & Production Workshop for the Disabled) at different parts of the
country by own funding with some idea and technical know-how stimulated from the Project.

(4) Financial sustainability:

It is not yet certain regarding future allocation of financial resources for the skills development
for the persons with disabilities as same level as the Project did. There might exist pressing
financial needs for the other priority. If there is not a special financial source for the skills
training for the persons with disabilities, each organization has to make a feasible plan what
they are able to do by their own resources.

4.6 Conclusion

It is expected that almost all the outputs have been achieved during the Project period by great
efforts of Rwandan side and Japanese side. Since the contents of the project cooperation meet the
policies and the needs, it is fair to say that the relevancy is high. The project purpose has been
achieved and most of the project activities have been done. Inputs from both Rwandan and Japanese
sides are provided as scheduled and the expected outcomes have been produced accordingly. The
extensive ripple effects brought by the Project are much more than initially expected. A prospect to
achieve the overall goal remains on course after three to five years. Therefore, the impact as a whole
is considered slightly high. The sustainability as a whole is considered fair. If an exit strategy is
clarified, the sustainability will be ensured to a great degree.
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5. Recommendations and Lessons Learnt
5.1 Recommendations

5.1.1 Tasks to be completed by the end of the Project

(1) Formulation of a concretized exit strategy

In relation to an exit strategy, since each organization has an existing plan in accordance with
each organization mandate and designation within an available financial resource, a feasible
activity plan which would succeed the activities of the Project, has to be formulated to be put in
practice in skills trainings and support of job obtainment,

(2) Concrete practical manual and guideline with various cases with their counter measurements
The previous project has already left a practical manual for the Project. The type of a practical
manual as well as a proper documentation which includes experiences and lessons learnt with
successful cases as well as other cases which cooperatives or individuals faced difficulties shall
come up with by the end of the Project. It shall clarify an institutional collaboration and roles
and responsibilities at various levels.

(3) Substantial suggestions various ways of support for job obtainment ought to be proposed by the
Project
It is imperative for the Project to propose substantial suggestions and recommendations in what
ways each organization at each level is able to support job obtainment to overcome the
difficulties which ECOPD are facing with.

(4) Disseminating the contents and their achievement of Project in Rwanda

The dissemination of the Project is indispensable because the contents of the Project have an
essential successful practices and a wide range of positive impacts on individual, family,
community and society by providing skills trainings and job obtainment activities with
ex-combatants and other persons with disabilities. There are three ways of dissemination to
present the outcomes of the Project before the project ends. One is to hold a seminar and press
conference. Another is to disseminate by a live radio and talk show on TV broadcasting. The
other is using newspaper and magazine.

5.1.2 Tasks to be undertaken from a mid-term perspective after completion of the Project

(1) Executing exit strategies which have been formed by each relevant organization.

The concerned relevant organizations shall carry on implementing their strategies that they
formulated by each organization after completion of the Project.

(2) Strong advocacy of social participation of persons with disabilities
For the purpose of promotion of social participation of persons with disabilities, it is
prerequisite to widely advocate social awareness on the rights of persons with disabilities.
NCPD will play an essential key role to advocate social mainstreaming of the persons with
disabilities by involving the related organizations at all levels. In the awareness raising
activities, it is important for advocator to remind that job obtainment is not the only way of
social participation for persons with disabilities. Although productivity and economic
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contribution is thought to be as one of the conditions to participate in the society, those who are
not physically able to participate in the economic activities will be excluded from the society
unintentionally.

(3) Continuous backing up job obtainment and management of business skills by relevant
organizations at each level
The relevant organizations at each level are needed continuing back-up support for job

obtainment and management of business skills. Some of the cases show not a few cases of
evidences that a book-keeping and an auditing are not properly done. As a result, the balance of
income and revenue through their activities is not clear, which will affect the sustainability of
their business. The lesson of cooperative formulation in Training Center ought to include a
practice of book-keeping. As for a proper obtainment of job, ex-combatants and other persons
with disabilities have to acquire more knowledge and know-how on small-scale business
management skills.

(4) A standard tracer survey system of WDA is utilized for the follow-up survey of VTCs trainees
with disabilities
If a tracer survey system of WDA is able to cover VTCs trainees’ follow-up survey, it is useful
to utilize to get information for the follow-up of ex-trainees.

5.2 Lessons Learnt

(1) Skills trainings for persons with disabilities for job obtainment is one of the adequate
approaches to promote social participation

The project shows adequacy of an approach of skills trainings for persons with disabilities as
one of the approaches to promote their social participation. The skills to support their own life
sustain once they acquired, which helps not only the persons with disabilities but their family,
and community.

(2) At early stage of post-conflict, assistance to ex-combatants with disabilities is a good entry
point to support to the general persons with disabilities.
Since there is limited data on people with disabilities in general at early stage of post-conflict,
assistance for ex-combatants with disabilities can be an entry point for assistance for persons
with disabilities, because data on ex-combatants (name, location, type and severity of
disabilities etc.) are registered when demobilized. The accumulated knowledge and know-how
and established system to assist ex-combatants with disabilities can also be utilized to assist
persons with disabilities. Even if assistance for ex-combatants with disabilities starts earlier,
other persons with disabilities should not be left long, otherwise it may cause sense of exclusion.
Shifting assisting ex-combatants with disabilities to people with disabilities including
ex-combatants should be considered as post-conflict stage proceed. Mixing ex-combatants with
disabilities and other people with disabilities also promote reintegration of ex-combatants into

society.
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(3) It is indispensable to recognize that the difference between support to ex-combatants with
disabilities and other persons with disabilities in terms of its basic mandate.
At early post conflict period, support to ex-combatants with disabilities is quite an urgent task
to be undertaken, and one of the features to support ex-combatants is also provisional and
time-bounded measures, whereas supporting to general persons with disabilities is long-lasting
measures following policy of social security. From the previous project, skilis training,
starter-kits and allowance for transportation have been one of the effective supporting
approaches to support ex-combatants with disabilities. The Project basically has continued the
previous project assistance methodology for the ex-combatants and other persons with
disabilities. A supporting method to the persons with disabilities in general has to be reviewed
from viewpoint of sustainability by taking account of the difference for each mandate.

{(4) The experiences and know-how on assistance for ex-combatants should be well documented
and shared amongst related institutions
Generally, assistance for ex-combatants is implemented in a limited period. The know-how and
knowledge on assistance for ex-combatants with disabilities should be shared with responsive
line ministries, local government and agencies which have mandate to assist persons with
disabilities. Involvement of those institutes should be taken in account during implementation
of the project, so that sharing knowledge would have been done by the end of the project.

(5) Forming a cooperative by the persons with disabilities leads to reciprocal collaboration among
them as a peer group.
Forming of a cooperative has a significant meaning which is the first step to social participation.

In a cooperative, a member who received the skills training transfers the skills to other members
with or without disabilities. In some cases a cooperative consisted of members with same kind
of disabilities, have functions to generate income as well as to encourage each other as a sort of
a peer group by sharing their experiences.

(6) Negative aspect of providing moderately sufficient allowance to target population

Whereas one of the effective factors to contribute to skills training and job obtainment is
providing starter-kits and allowance for the trainees in the Project. In fact without these things it
is difficult to start their own activities for obtainment of job due to their severe economic
background. However, it has to be reminded that providing things induce a kind of mindset of
dependency and further expectation of inputs from outside resources.

(7) The training course should include more management of small-scale business.

It has to be more required for ex-trainees to know in what ways they are able to manage their
small scale business in an appropriate way, from viewpoint of its management both personally
and financially. A proper basic management leads to steady growth of each small scale business.
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Annex 1

PROJECT DESIGN MATRIX (PDM) — ver.2 (auihorized on JCC 27™ August 2812)

Project Title:

Duration: 3 years

Target Group: The Ex-Combatants and Other People with Disabilities (ECOPD)

Target Area: The Republic of Rwanda

The Skills Training and Job Obtainment Support for Social Participation of the Ex-Combatants and Other Peaple with Disabilities

Narrative Summary

Objectively Verifiable Indicator

Means of Verification

Important Assumptions

Overall Goal:

The social participation of the ECOPD
who participate in the skills training is
promoted.

~Training for ECOPD is started in Rwanda after the termination of
the Project*'

-70% of the trained ECOPD by the Project who feel the
relationship with family, neighbors, friends and social groups in
communities has improved..

-70% of the trained ECOPD by the Project who increase the
pariicipation in community and social activities.

-70% of the trained ECOPD by the Project feel that the gualities
of their life have improved**.

-Baseline survey

-Tracer survey

-Interview/Questionnaire
for ex-trainees

-Interview with family and
friends of ex-trainees

-Report from the

concerned organizations

Project Purpose:
The ECOPD who participate in the
skills training obtain job.

-70% of the trained ECOPD who generate income with the skills
acquired by the fraining during 6 months after the graduation.

-Baseline survey

-Tracer survey

-interview/Questionnaire
for ex-frainees

-Report from the

concerned organizations

-Project report

-The legal framework of
support of ECCPD is
established and the
access fo employment is
improved.

-Peace in the community

that the ECOPD is
reintegrated is secured
and  reconciliation s
maintained.

* by the funding outside of the Project

2 Quality of life: Economic, social, psychological aspects (ex. Income, relation, self-confidence, dignity etc.)
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Outputs:

Objectively Verifiable Indicator

Means of Verification

important Assumptions

1. Environment to provide the skills
training for the ECOPD s
strengthened.

-The mechanism*® to implement skills training for ECOPD is
established.

-10 STCs* constructed andfor renovated to be barrier-free
facilities

- The understanding of VTC trainers on PWDs is improved.

2. Skills training for the ECOPD is
improved.

-1400 ECOPD complete the course.

-80% of the STCs supported by the ECOPD Project improve their
training contents and method to suit to ECOPD.

-95% of the trained ECOPD is satisfied with skills training course

3. Support services* to obtain job
of the ECOPD are developed.

-85% of ECOPD participate in cooperatives and associations.

-85% of ECOPD who utilize tool-kits during 6 months after the
training.

-70% of trained ECOPD is satisfied with the employment support

service by the Project at the time of 6 months after the

graduation,

4. Partnership among organizations
related to social participation of
ECOPD is strengthened.

-The regular collaboration and mesting mechanism by involving
relevant organization*® is established.

-The experiences and lessons learned of the Project are shared
among relevant organizations.

- Frequency of communication among relevant organizations with
their own initiatives for the purpose of promoting social
participation of ECOPD increases.

-Baseline survey

-Tracer survey

-Interview/Questionnaire
for ex-trainees

-Report from the

concerned organizations

-Project report

-Each activities report

-Interview/Questionnaire
for participants of each
activities

Responsibilities for the
issue of skills training and
support to obtain job for
ECOPD continue to be
among integral mission of
governmental bodies.

*3 The mechanism: Needs survey, STC selection criteria, trainees screening criteria, clarification of role of each stakeholder at screening.

* Skills Training Centers (STCs): VTCs (Vocational Training Centers) and other organizations which proved skills training.

*5 1) distribution of appropriate tool-kit, 2) giving information regarding job opportunities, 3) Helding lectures about formulating cooperatives

4} Implementation of awareness raising of ECOPD and their empowerment for the society
* Relevant organization: CP, NCPD, NUDOR, RCA, RHA etc.
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Activities:

Input:

Important Assumptions

Output 1: Environment to provide the skills training for the ECOPD is
strengthened.

1-1 To improve environment of the skills training.
1-1-1 To study on labor market and ECOPD.
1-1-2 To select the course and STCs.

1-1-3 To develop criteria to select trainess.
1-1-4 To establish the role of each stakeholder.

1-2 To improve environment of the STCs.
1-2-1 To develop inclusive physical environment.
1-2-2 To develop inclusive human environment.

Output 2: Skills training for the ECOPD is impreved.

2-1 To conduct skills training course.
2-2 To implement monitcring, evaluation and analysis.
2-3 Te improve contents and method of the course.

Qutput 3:Support services to obtain job of the ECOPD are developed.

3-1 To support trainees to establish/participate in associations and
cooperaiives.

3-2 To provide tool-kits to trainees.

3-3 To provide informative information (job opportunities, success stories
of the ex-trainees etc.) for the job obtainment to ex-trainees including
beneficiaries of the previous JICA activity.

3-4 To implement related activities for awareness raising of ECOPD and

their empowerment.

Input from Japan:

1.

Long-term Expert
-on Support for PWDs/Project Coordinator

. Short-term Experts

-Two to three (2-3)

. Equipment

-Necessary for the implementation of the Project
-Tool-kits

. Project Expenses

-Operational Expenses (including local staff, training
cost such as lecture fee, materials cost and sc on)
-Expense for barrier-free renovations

Input from Rwanda:

1.

Counterpart Personnel

~Project Supervisor: MINEDUC delegates WDA

-Project Director: Chairman of RDRC in collaboration
with DG of Department of Community Development
and Social Affairs, MINALOC

-Project Manager. Coordinator of RDRP in
collaboration with DG of Department of Community
Development and Sociai Affairs, MINALOC

-Assistant Project Manager: Chief Operations Officer

-Directors of STCs

2. Facilities and Equipment

-Facilities for training of trainers
-An office room for Japanese expert(s)
-Office supply

3. Local Cost

-Running expenses and consumabie supplies for the
equipment

- Training center continue
to be in operation.

- Training center staff do
not leave.

Pre-conditions:

-Counterparts continue fo
be in operation.

-Other denors supporting
RDRP continue funding
the program.

-Security in Rwanda and
neighbering countries is
not deteriorated.
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Output 4:Partnership among organizations related to social

participation of ECOPD is strengthened.

4-1 Distribute newsletter of the Project to relevant organizations.

4-2 To conduct workshops, meetings and informal interactions among
relevant organizations, including technical working committee.

4-3 To document the Project experience and lessons leamed through
revising the Project manual compiled by the previous Project, for

sharing experience with relevant stakeholders.




Annex2 List of Rwandan Counterpart

Rwanda Demobilization and Reintegration Commission (RDRC)
Chairman

Coordinator of RDRP

Chief Operations Officer

Province Reintegration Officer

Training Officer

Monitoring and Evaluation Officer

Social Worker Medical Reintegration Unit
Civil Engineer Expert

Ministry of Local Government (MINALOC)

Permanent Secretary

Director General of Community Development and Social Affairs
Social Welfare Analyst

Workforce Development Authority (WDA)

Director General

TVET Jobs and Career Guidance Officer / Focal Point Official of ECOPD
Project

National Council of Persons with Disabilities (NCPD)

Executive Secretary

Director of Economic and Social Empowerment Unit

Disability Mainstreaming Officer

Training & Skills Development Officer / Focal Point Official of ECOPD
Project

Skills Training Centres (STCs)

Jean Sayinzoga

Musoni Francis

Michael Butera
Mukeshimana Verra
Habiyaremye Froduard
Jean Bosco Ruhumuriza
Jonathan Kirabo
Niyonteze Clemence
Peter Claver Nkurunziza
George Tukesiga

Sugira Justine
Nkurunziza Theogene

Vincent Munyeshyaka
Tumushime Francine
Justine Mukandakebuka

Jéréme Gasana
Gerard Karamuisa

Emmanuel Ndayisaba
Oswald Tuyizere
Chiristine Mukazayire
Emmanuel Murera

VTC Nyanza Simon Mudumiro, Director (Apr. 2011-)

VTC Ruwabuye Alphonse Gahima (2011), Crescent Karerangabo (2012-)
VTC Rubengera Kagoyera Jean d’ Amour, Director (Sep. 2011-2013)

VTC Gisenyi Tuyisenge Evariste, Director (Sept. 2011 & 2013)

Richard Munyerango, Director (Sept. 2011-2012
John Bideri (Apr. 2012)

GAKQ Organic Farming Training Centre
Amizero Training Centre

IPRC Kigali Uwimana Augustin, Director of VTC (Sep. 2012)

ETEFOP Ruhengeri Bizimana Jean Bosco, Director (Sep. 2012- 2013)

AGHR Zacharie Nkundiye, Executive Secretary (2011-2012)

RUB Donatilla Kanimba, Executive Secretary,
Mukeshimana Jean Marie Vianney, Director of Masaka Resource
Centre for the Blind (2011-2012)

VTC Kibali Eugene Ruzindana, Director (2011-2012)
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Annex3 Summary of STCs and their Achievement

Fiscal year 2011 Fiscal year 2012 Fiscal year 2013
No. | Name of centre a:é-{g’il:ti?c ¢ Training courses Per@ogl of tlr\zll ?r;:ez Periosi of t?zlz (i)r.l\:.')efs Perioq of tralt\ife;e(;in
traming fraining trammng
completed completed courses
@ | Amizero East, Tailoring, Plumbing, Carpentry, 2012.04~ 80
Training Centre | Kayonza Construction, Welding 2012.10
@ | VTC Nyanza South, Tailoring, Plumbing (year 2011, 2011.04~ 82 2012.04~ 84 2013.05~ 60
Nyanza 2(12 only), Carpentry (year 2011.10 2012.10 2013.11
2011, 2012 only), Construction
(year 2011, 2012 only),
Welding, Silkscreen (year 2011,
2012 only), Knitting (year 2013
only)
@ | VIC Rwabuye South, Huye | Tailoring, Electricity, 2011.04~ 71 201205~ 78 2013.05~ 60
Construction, Carpentry 2011.10 2012.11 2013.11
(year 2011 only),
Hairdressing (year 2011 only)
@ | VTC Kibali North, Tailoring, Welding, Cooking, 2011.04~ 99 2012.05~ 77
Gicumbi Auto-mechanics 2011.10 2012.11
® | GAKO Organic | Kigali, Agriculture 2011.09~ 80 2012.06~ 80
Farming Kicukiro 2011.10 2012.07
Training Centre 201111~ 80
2011.12
® | Rwanda Union | Kigali, Agriculture and life skills for 2011.05~ 15 2012.08~ 15
of the Blind Kicukiro people with visible impairment 2011.12 2013.03
{RUB)
@ | AGHR Kigali, Tailoring, Electronics 2011.09~ 54 2012.09~ 56
Kicukiro 2012.03 2013.03
VTC Rubengera | West, Tailoring, Cooking 2011.09~ 39 2012.09~ 40 2013.05~ 40
Karongi 2012.03 2013.03 2013.11
©® | VTC Gisenyi West, Tailoring, electricity, plumbing, 2011.09~ 90 2013.05~ 60
Rubavu welding (year 2011 only), 2012.03 2013.11
computer (year 2011 only)
@ | ETEFOP North, Tailoring, Carpentry, 2012.09~ 52 2013.05~ 80
Rubengeri Musanze Auto-mechanics, Welding (year 2013.03 2013.11
2013 only)
@ | IPRC Kigali Kigali, Auto-mechanics, plumbing, 2012.09~ 74
Kicukiro welding 2013.03
Total number of trainees 610 636 300




Annex 4 Schedule of the Terminal Evaluation

Schedule of the Terminal Evaluation

As of 1% October 2013

Date | Time District Institutions to be visited / Activities
8:30 JICA Rwanda
9/17 11:15 Kigali WDA (Focal person)
(Tue) | 13:30 RDRC (Chairman)
15:30 NCPD (Focal Person)
9/18 8:30 Kigali ECOPD Project Office
(Wed) | 13:30 Gasabo Cooperatives at Gasabo
9/19 10:30 e VTC Rwabuye
(Thu) | 13:30 Cooperatives at Huye
Kigali MINALOC (DG in charge of Social Affalrs)
5/20 | 10:00 Kayonza Cooperatives at Kayonza
(Fri) | 15:30 Rwamagana | Cooperatives at Rwamagana
IRPWD being established by RDRC at Muyumbu Sector
9/21 (Sat) . Documentation
9/22 (Sun) Documentation
9/23 10:40 Karongi VTC Rubengera
(Mon) | 12:00 Cooperatives at Karongi
9/24 10:00 Musanze ETEFOP Ruhengeri
(Tue) | 14:30 Cooperatives at Musanze
9725 10:00 Burera Cooperative at Burera
(Wed) | 16:00 JICA Rwanda Office
9:00 Kigali Joint Evaluation Meeting with RDRC, MINALOC, WDA,
NCPD, Districts and Skills Training Centers (Hilltop Hotel)
9/26 13:30 } Nyarugenge | Cooperative at Narugenge
(Thu) | 15:00 Kicukiro | Cooperative at Kicukiro
IRPWD at Nyarugunga Sector
Cooperative at Kanombe Sector
927 10:00 VTC Nyanza
(Fri) 14:30 Nyanza Cooperatives at Nyanza
17:30 Discussion with JICA experts (JICA Rwanda office)
9/28 | (Sat) Documentation
9/29 | (Sun) Documentation
9/30 9:30 o Meeting with RJ?RC, MINALOC, WDA and NCPD to make a
(Mon) Kigali Minutes of Meeting of Terminal Evaluation (RDRC)
16:30 Embassy of Japan.
10/1 9:00 Joint Coordination Committee (JCC) Meeting
: (Tue) 14:00 Kigali Meeting with NCPD
17:00 JICA Rwanda Office
(\13; fi) 14:00 | Kigali | Meeting with MINALOC
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Annex 5 List of Stakeholders Interviewed

RDRC

Coordinator of RDRP

Chief Operations Officer

MINALQOC

Director General of Community Development
Social Affairs

WDA

TVET Jobs and Career Guidance Officer / Focal
Point Official of ECOPD Project

NCPD

Executive Secretary

Training & Skills Development Officer

STCs

VTC Ruwabuye, Director

Trainer

Trainer

Trainer

VTC Rubengera, Director
Trainer
Trainer

VTCETEFQP, Director
Trainer
Trainer
Trainer
Trainer

VTC Nyanza,Director
Trainer
Trainer

RUB

District Disability Officer
Gasabo District

Hue District

Kayanza District

Karongi District

Musanze District

Musoni Francis
Butera Michael

Tumushime Francine

Gerard Karamutsa

Emmanuel Ndayisaba
Emmanuel Murera

Crescent Karerangabo
Mutujimana Innocent
Karasara Isidore
Kanzayire Colette

Kagoyera Jean &’ Amout, Director
Multimannama Elphanie
MukamPamira Judith

Bizimana Jean Bosco
Muharaej Claude

Baneza Ciotible
Bukvuzumuremyi Sylvestop
Bakumaukze Fobule

Simon Mudumiro, Director
Munjandina Joseph
Marie Denyse Uwisera Kayumba

Mukeshimana Jean Marie Vianney, Director of Masaka Resource
Centre for the Blind (2011-2012)

Hyrasasafari Adelphine
Nemeyemungu Aimab
Kayitest Denise
Mwungura Jacque
Uwitonze Hesron
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Annex 5 List of Stakeholders Interviewed

Cooperative

<Gasabo District>
Cooperative Ingenzi
Cooperative Tuzamurane

<Huye District>
Coperative Berwa
Cooperative Jyambere Musuderi

<Kayonza District>

Cooperative Berwa

Cooerative Karonza New Design
Cooperative Tuzamurane
Cooperative Bosebambane

<Rwamagana District >
Cooperative COPAMU
Cooperative Abaharanira Amahoro Ba Muyumbu

<Karongi District>
Cooperative Vision

<Musanze District>
Cooperative Indatwa
Cooperative Ejoheza Muhoza

<Burera District>
Cooperative Abisunganye

<Kigali>
Cooperative Dusangire Ibyiza

Cooperative Ingenzi

<Nyanza District>
Cooperative Tuzamurane

Self-employer

Mugabo Viateur

Niyonagira Jean Baptiste

Havugimana Emmanuel
Ntagwabira Thomas

Gisa Jean Paul

Niyam Pire Prephine
Ronili Saleman
Semanyenzi Ngoga Deo
Mukeshimana Jeannette
Ngombwe Simon Pierre
Musengimana Jacky

Murigande John
Mukaba Goma Solon
Hafima Diewtonne
Dafarc Bedede
Ndimubakunzi Patrik

Nizeyimana Fabien
Ronili Saleman

Nunyarugeroro Clestion
Rukeshimana JMV,
Murekatete Mwamini.
Nyandwi Maulidi

Nakure Claire

Niyoyita Farina
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Annex 6 Stakeholder diagram

STAKEHOLDERS DIAGRAM OF ECOPD PROJECT

Development of Environment for skills training

STCs
-Monitoring of
renovation works
-Maintenance of

Renovation of STCs for barrier-free

RDRC (Engineer)
-Make a design
-Support for

procurement

Service of Sign language interpreter

STCs RNUD
Monitoring and Coordinaticn and
Assistance of monitoring of
RNUD interpreter

-Inspection of buildings
~Promotion of
accessible facilities

DET Trainer
Implementation of DET —p

facilities -I}'ne?':)ittzrtiir:)% (\);orks
Service of Sign language interpreter
STCs
. RUB
Moqltorlng Clile Adpvice on blind
Assistance of trainees
RNUD
RHA DETs were implemented for STCs staff.

Disability coordination forum is
held every 2 months by NCPD
for disability affairs organizations.

NCPD Officers & District coordinators
Participation of DET

VSO HI
Internaticnal NGO Internaticnal NGO
MINALOC
Suppeort for social
~ vulnerable groups
DPO
Participation of DET

Announcement

NCPD
Sensitize to skills training

NUDOR
Sensitize to skills training

RDRC
-Preparation of
announcement letter
-Sensitize to skills training

NOUSPR
-More than 90 members
participated in training.
-Follow-up the members
-Executive Director
participated in JICA
training in Japan, 2011.

RNUD
Dispatch sign
language
interpreter to STCs

RUB
-Training for
ECOPD trainees
~Follow-up for
blind trainees

AGHR
-Training for ECOPD
trainees
-President participated
in JICA training in
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WDA (Focal Point Official)
Participation of screening
as screening member

Screening

STCs

Implementation of the
screening

NCPD (Focal Point Official)
Participation of screening
as screening member

RDRC
PRO and medical staffs attend
the screening as screening
members.

District Doctor
in charge of medical screening

NOUSPR
Monitoring of trainees
(NOUSPR members)

RNUD
Monitoring of Deaf trainees

RUB
Advice on Blind trainees

Skills Training

8TCs

Implementation of
skills training.

Participation of a meeting/

NCPD (Focal Point Official)

workshop for monitoring & Advice

RDRC
Support for ECOPD
Project staffs regarding
ex-combatants.

WDA (Focal Point Official)
Participation of a meeting/
workshop for monitoring &
Advice

Support for Job Obtainment (During training term)

RCA
Training on cooperative

BDC
Lecture on business (2011)

8TCs

Assist activities which
are done by the project
and each organization.

WDA (Focal Point Official)
Participation of a meeting/
workshop for monitoring & Advice

Ex-trainees
Success story

NCPD (Focal Peint Official)
Participation of a meeting/
workshop for monitoring & Advice
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Support for Job Obtainment (After completion of training)

RCA
Training on cooperative
manaaement

SACCO
Loan with low interest & low
auarantee

RDRC
~Support for ex-combatant’s
cooperative (training, financial,
equipment)
-Cooperative Competition Award

STCs

-Sharing information of
ex-trainees with related
organizations.

-Advice to ex-trainees

WDA
Skills Development Fund
(financial & training support for
small business, cooperative etc.)

NOUSPR
Monitoring & Support for
the member

BDC
Training on business {charge)

BDS
Training on business (charge?)

NCPD
Support for disabled cooperative
(training etc.)

RUB
Monitoring & Support for
the member

* Some organizations have support service for cooperative. Usually, they support a cooperative which
have registered in local government or RCA. Most of ECOPD cooperatives have not registered yet
even though the Project staffs sensitize them.
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ABBREVIATION

STCs Skills Training Centers

RDRC Rwanda Demobilization and Reintegrationn Commission
RHA Rwanda Housing Authority

NCPD National Council of Persons with Disabilities

NUDOR National Union of Disabilities Organization Rwanda
RNUD Rwanda National Union of the Deaf

NOUSPR National Organization of Users and Survivors of Psychiatry in Rwanda
RUB Rwanda Union of the Blind

AGHR Association Generale des Hadicapes du Rwanda

VSO Volunteer Service Overseas

HI Handicap International

MINALOC Ministry of Local Government

WDA Workforce Development Authority

RCA Rwanda Cooperative Agency

SACCO Saving & Credit Cooperative

BDC Business Development Center

BDS Business Development Services Center
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JICA/RDRC ECOPD Project
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B&EE REERE BAGERE &%
RDRC Rwanda Demobilization and WIUEEERER- | A8 —/\— RS
Reintegration Commission HEEREER THREXIE
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