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1. REEOBE
E4 : b= REA BIHEE T 0T =7 b
B B WAWRE : BN /17 m Y =2 b

PTREIRE « MERBREEHOKEIR - Bk 7 v —7 | B &% « 2.3 (B

BB : (R/D) 2010 4= 10 A ~2013 4F 12 H | S 5 EMshs : EREBEA (HEBFTHRRF., EHEERE.
BAI /MRS - i, RERBEZES. TEHERR, HEZES., - ALIRR

EARTH, [EST#E U, ERSESSFHE | BAT . EHIEN G T, K5 - iFoeikR
U X — HEUEL. STHRHRE . AN EBSER
ket —

1-1 BAHOER LHME

cMVaEE, 7T NS OE T MY TR ERART AR AR T CRIFT 53— v Mo E+
Mo BETHD, MaEORByEEDDLTF ) T7EEX, AMlo=—F 7 7 L— b MEilloT 7
UATL—h EOT ZET7 7 L— FOBERIICAE L TRV, HEEREDIER IIFR Ik THh 5, 1999
FEAZHRAE LT MV bEEHE (v~ T HEL T 2 XV B 2 BOMBEORIR) Tk, 2 7T A0
PEZ DT D7 EFERBRBENRE LT,

ZOX ) RMEREETHD MV aE, BRI L TREBICERY A TETEY, ZhE TR
— 72 EOSRIT X REE SRR L OEEEZ I L TE 2, JICA b, 1993 75 2000 22T T, HIEEE
HISOMHE TR B3 2 Bl Lo 7= o 110, A A% > 7 — v O HERG SRR E O 72 D HiAfi i )
ZEMLTE I, EHIT, 2002 FFI2IE, ANAR T AR KIBIZH 0 D EMRO QK25 LT b,

NV [EBOFIE, AEERR T2 Clde < EEIEMRIRICBIED L TR0 | FRZ, BISKEE O FEh % E 2
LTS, RF—<> NGO/NPO 72 L2 L - T, BIRBEEM OIER A F.O0IC LIZIEE B IXH D DD,
FUDFEBNE T 0z NEMIEEZEZ TEERHCE RN L2, MLaEBUHEEREE LTS,
Fio. ERFHKAEHE BT (AFAD) 1% [EFHGERE X OfTEIGH#E ) (2012-2023) Z#REL THY | ¥
BIZET 5 L 2 AT, REBEICB T DMKRHAE OE EEMHEEZET) KOFK AR & sk O MmN 4R
LEFETENN G EFN TN D,

ZOX D RBO T, 2008 4F 9 HIZ ML aEHERBAEE L. FREE BT 2EOEWBKEE O FEhi
ZIANTC, BEWHEN U ¥ 2 7 LOKIE., BEEFZHE ARSI OREE K VPP KEH B 0K E L HJIZ, KE
HEBRPEICEG Lz, &2 CICA IFFHMEIESRERFELZEHBL, 7mY 2 FONFIZONTEH
B9 25 MM % 201045 H 14 BIZEA L=, 2010410 H 18 HO R/D fifbIc L W Bts S iR T mn v =2
MEI, T TETHD 2013412 HETEVK 6 » A L7572 2013 47 HIZB\W T, & THRFEEM2Y 50 <
nNpZ L linoiz,

12 HAINE
(1) A—s—=d—)L
FREHE, BA. EE. KON, FREBEZE L TREOM, Bk, KOEHENZM LS
BHZEICLY, 2EICBWTEKIZHT 253N ED Hivd,
2) EArHEEE
B AR OFRERE R OBEA, TEHEFROFREERE N, PIKICkT 058 am L7252




LIZXY, Fuvxrs bIgHEIc B CHRABRE A LS5,
B) Fumy=/ FHIE
PRE R L BB Ok m L R SEEE N OMILIC L D . eV s b Gk O xS
BT D PRI RBENLUEIND,
4) AR
1) ~AZ—HE (FREHELHE) O, BREAEICET 2588 % I sET 58030 L7 2,
2) BIKEECHET 2 BB MM BEM N YEEE D,
3)  CERCBRERICHE LIPS E B AT AR I D,
(5) BA (& T IReEFAmRE )
(AAM[) HMFJRE: 7ev=2 b 8 4 (G 48 [, 801 HM) ., MMWIHMZE 3 4, HEEFEMHAE 6 4
AIRIHE © BFF 1 414 (2013 4F 8 H i T E N K& Te)
2011 4E3 H (EREEA LY 74, RFEEV 34). 20124 10 H (ARHEEEESE 54). 2013
F1H (ERBEEWBE 14, 27 - v AX—HE 144)., 2013F8 HTE (ERHABEAME 1
4. B~ 22 —HE 104 Si5E LORMV#HME)
LG RAT - B e L
BHEENE ¢ 7,508 T (2010 3548, 2011 AE%EAE, 2012 FFEHE, 2013 FFESFEOAFH
(hov=fl) BorZ—_—h o ETREHMOR S T, BRZAEE (HEERRF., EEEERR. TEH
B, BEZES., P AERE. REEFEI . GG
BB, K5 - e (D —F 07 - Z—T751)
m—A L a A N 0 284,434TL (%9 1,447 M) (2011 H-~20134F7 H) | FHEFTAN—R -
fif b D FEAIE
6 7uv=s FA b
RAay F10R v~ TR IR (A RAZ T —, avyx) ¥ HUY, Yuvu, T
P RNV FrFar, TRAX—) SR 2 ] (R XY=, AL)
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CEEHE FE (BEE) JICA HIEREREEH KGR - Pk 7 — 7B 55 2 i

S T GHl ) EESZE (R

SR HmETF GEIR) WMENEAN B AREEER ' 2 —

.Dr. Fatma Barlgin ~ ( h/v=fl] ) — & —) BARYE that s 4 —dilER)q

. Mr. Hasan Coban  (FFAll) BHZEE that 7 & —iifinm

. Ms. Selen Arl1 Yilmaz (FIt) BARE et s ¥ —iiERR
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21

TuVx s MRS 10 Bnh, 80 O SA vy BB BUEINER RO EREET) L
FTR I AT O 2354 D~ AX—#HEB HREOANDEICHH]), ROERND 24 (HFEE 14, B
MBS 1 4) 00 17 42D R~ A X —HENAFE 252 408 E S Uiz, TEHE FRICE L T,
BEOTZDDOWEFNIE -T2 ZATH D,

2011 4 9 A, F#REEE, HE, Ak, REFOVKICHET 2ERMAEOEELNDT-DX—2F 1
VIRENER SN, S ay Mg (80 %) + v hu— ke (80 %) DEREFNICEWT, KE 1
4. BESA, EESA, REESAENGLE L, AFF2560 4 (9 B3 1y MRAEIRT 1280 44)
\Zk9 5 web 7 v r— b & FEE LT,

252 4 D~ AKX —HBEIZH LT, HR#HEE (MoNE) IZX VD ZhE T3 RO~ A X —HEWHE M K
Sz GE1IEI20114 10 A, F2E20124 1 A, #3E201249 A),

% 1B~ 22 —FHEWHE Tk, v X ¥ —FE OWHERIH D58 ORREEAL 2RI RET 2 [
AT F% LLBEEA  (Pre-post 7 A 1) | Y& 7 v — ME 23l Uil O =— X2 h btz (ST
i) 2EHE SN, FFHEN BRI 3 » HRICFER S8 2 B~ A X —HENHE T, W2,
SINBLEEM 28 S S 72> BHE ~ 2 4 —#HBWHE ORI 7 e P = 7 METH LI 7 & — 35—k (B
T C/P) BEHGANCFMIEEN 2 ke CTE 2 L 0 FHMi =R A B T2 L2 HE LTT 1 v aniz,
93 A~ AX —HEHHE TR AT a7 A RMThIL, ML A 1y MR 8O KD H b 45 1%
MATAMIz M) —LU, 45HA CARBISKEHE, ER, RAX —, B REHH) ITES<HFED
FEGE, AL 15 AP ERE ST,

ERIBHEIX, V—F L TN —T A" —%xtGe e U728 1 ENL 2011 4F 3 A, RE L OBfRRREIC
L DMEREWHMEIL 20124F 10 A, 227 A F TREINTZEFROHUE ZRt5 L U285 2 X 2013 4
1 AIZFEM L7z, 2013428 AiCix, R~A X —FBZx%RE LT, # 3% FEETE,

201343 A 21 HOAFRREZES (CC) 1IZBW\WT, A 1y MERNO TR TOEBEBE I % 55
& LT IRNICB T 2R 72 R EE O R FIENKR S L, S vy NREEFENL. BRROT
NTOEMHE RN G & LI LEE (A7 v 7 0~ 3HHEY) ZE L, Zhcik3< % RiGHE %
2013 4= 10 A DB EMEMICE T D2 & Lol 201346 H26 H, 7u Y =7 hOREICES<M
WAED & B AT DWEBEN A 1y MRSEICH B S N7, ~ A X —HE OB REE & K IGE I

L2011 4E 6 A O3S, BEHBE N SEH UM —8) »5 1246 UNER4E, PEKRIE, BRIE: B
B T4+4+4)) L7200 20124F 9 A LV T4+ HERE | NERINTZ, A 1y MFGIRITREBIARIIZO &
OOIEMHEFR (HFE TOMR) Tho7=in, BHlE TIL. /INERB L OB O “ 22, £-P%H
B (IHHE) 1XEkE BN T 5, AETIZ, MoNE OREIZIHHIEDOMEHRAEH S TWD Z &b, IHHED
MR CHE—1 5,

2 RRBEEM R ORE STV R0 ERAY 3 I (Tekirdag, Yalova, Bolu) & %,

a2l hORADOH LK E "4 vy ML, ARV ERE Tar ha—fE) LiER,

4 Knowledge Test & Attitude Test D " ¥FAEAL T TFEZEANA ORI |, THE O KEE ST HIE] 22 NERH5
T A R,

P ruYas T, 4 LULT T a—F ) BHEREHERR A AV T DIMREE, DFMRE, ITEHHAER. KU4) A v
R N ERBRLN R ENTND, FHICHTEARNICESANBEIN TN D, FBEEHTOA 737 b (Results) (ZEH
AN TCID DT, A7 r Y7 MIMPNICT X CTEFET 2 BERAIIEE S 220,

201349 ATEAT v 7 OMHE BFREBICHET N FT v 7 ik S3& ERABFTEN 2T - v~ AX —HEITH
95 15 R OMHE) . 2013410 A T7E : A7 v 7 1HE (AT v 7 0MESZ#E L2y - v XA ¥ —FE8n, AKD
HEIZH LTITORME) . 20134E 11 A~12 ATFE : A7 v 72 (Fuy=7 FNOEEHE LT, BB

LTV EHHED), 20144 1 ALK : A7 > 7 3HHE (2013 45 9 H & TIZK IR TIERR T 5 Z LIC2 > TV B M L it
WZHEVV S &y MRNT R CTOREMBHE PR & x50, IBRE &% £ LT < FHE),




OAEE, HY, ki L TCOIEB~O#EIL. HEERRRNPAHT L ERIRI N,
201343 A7 v v =7 MHMHEFHMITEE OB Th 5 FRFHIFHENFEM S, = R 74 Ui,
20134FE 9 HICE SN D TETH D,

2) AR 2
AAREL ML aDBBEOkE, M aDRBEEDa 7 N, e - AlE - BRHCB T 5 %%
BBl EoRICETIEGEERICEL, V—F> 7 - 7 —7 (LLF WG) 12X ZEnEh
LAR— R &6, HEEMRBR LV ABTZES IR S,
2012 AEIEEFREFRAORME (EEE) 1310 RO oq vy MR 1 EEGBRI L, Effcxtd 57 €
VA ML=y UREERITVD, v RAY—HBITEEICKHT DT VREEIT o1,
a7« v RAZ—HENRTLLERD 201249 AICv A X —HEWHE (22T A b) IZTHEE LY
RxaH LI, BETRMMEITV, ST, a7 « v R —HEANHLORETEFEOHZT-FERDO 7
A — Ry 7 KBRS E T2 50 OFHERAZ ML agh, BEL AR, s, BEL AR, BE0— A
L EM, EERA EOFERBNCEY £ L DT,
BiREE BT BN KT v 7 Part 1 (B OILEERNGR) . Part 2 (BFSREE OPERm & ERL) . Part3 (5
G R EEBE BETEER T A R 7> 7| Part4 (WHEFEAM) OFER25ET L, Part 1 O Part 3 1%, KE
DOAGRZREICZ T, BIRES TliE Part 2 X W Part 4 13, KEIZ X KRR DEMIZH 5,

3) AR 3
v o REIFEEHE & BAROFRBE KGR O L B2 — 4B E 2. WG B ORI LV BLKE
BT 20 F7 v 7 Part3 Th 2 PR KEBESEHETBEIER AT A N7 7 OEEMRET L, N R
7w 7 Partl &L HIZKEIZLAARN 2 Sz, 201249 A D 3 [~ A ¥ —HBWHE T, T DHF 2
KNZ 7 RD33A 1y MEICEAR STz,
20124E9 A, 45BN b ) — LSBT A T, 458D 5 B O 34 BB 5 B AR
BEEZER L7c, 209 BREEROFERBITE T 2 PR OREIZH L7 B o $IGHE 2 B Adv,
F7o. BARATONHE AR & BITHE S M B ICFERTEENGHE 4 5K E L CTFITL TV A AR R b7,
[fl2 27 A NOFREZT, TA4 K7 v 7 IERTGEEE & FHmOEAM 2 &z,
2013 42 3 A M aoBSGEMICE DY, BIKFIROFE iz A 1y PRI T 72, KR E I,
~ A X —HE B OFIIIRES . R AFAD O 1% T, PBiSIEEOHEREZ 5 N Z D IR FE
JiE SN TWDIRMD R S 47z, 7272 L, REBRKPEOFL TOMRBIZE EE-THY, 2RO
A8y MEOIEBNOfEGRIX, MONE DA —U 7 U A NDIEHE V=Y RIA4 VHEICTTThD T
ETHD,
PEHAEFRACE L Tk, B TREHER R TIE, R LICK DB R 1D, 1y M 10 K OEE D
D BRAA SN T BB IS H 0 FREEE OO OHEE 9 HITITH TETh D, WHERIC, HEEZ%
LT BE, PR BR AR A T a Y = 7 NIBINICERR T D, L0 BB EEERL 7 e
T AEIH, BIE SN ERE A OFRO—RBE L E O THMEE1T ),

32 7u¥x b BEEOERK AL

(1) kil UL7zpif = L oiEE) 5%, PDM (Project Design Matrix) fEAEDZERE L LTHD &, MR 112D
WL, RIS T 2T — X AFOLDIZ U RIA VillELZ T L, N— R 7 A I - P RIFHEEHE
BB TDHERD D, R 2ICOVTE, BIETERSNSOH D, R 3 ITOVTIE, EREH
FRIZOWTUIBERERL S NODOH D, —H THEZHEFARKIZ OV TR, £ 50 BREOHE I G
DoOH Y, BEEMRRIITEHEAREREMTOEI T —% 9 HICERTDHTETHD, TPEL




BRI F—NEEIANE, Toves MINTORE 3 OEMRITRIAD D,

) 7D/:7hﬁﬁwpmwhﬁ®$m M 7HERIZOVWTH, = R4 Vil 2 2R 08 IEH D

FEHEBE BRI L CIREOERICAIT CERICER L TWS EE XD, Yry=7 FEIEDH

ﬁ@# IE, v RAX—HEUNOHEICHET HHEE D EENTODHN, N—R T A AL, 80 D/3A
2y MEBHETROBEICOWTUIY A —HE 3 NE GRS AL OBBERRICFEMLTEY
TV RIA VHEICBWTIL, v AZ—#HEN 3 AL EORE L mi#z G LenE 5 D EiERd 54
b5, PHEFHIHE (Fry =2 MREEHME) TOEMERNA ¥ B2 —Tlik, v~ A ¥ —HEB DR
(ZXET DATEVER DOBINELEET TV D, PHEHEFROBEEITHE TRFFRAR ATl 8 E HEH 23
BthEni-L 2 ATho7Tz,

3-3 AL BRI Tt
2013 £ 6 HIZ MoNE R'E L 0 3 H S 7- i@ Tlx, MoNE WIZP S HFFEMZ B4 (Disaster Education
Advisory Committee) % aXiEt L, FARBLSKEE OFFl, Ehi, 55, IE8E OBy % Mz 5 2 & 231
XfpEnizZ Lz k ., Y=l FAE (A ey MR 26 EIEEE O ey FER) ~ofk
MOEDOBE DT NIGICRD Z N TPREND, £o, FEZEICLD, 1 17y FEETOFEKE KR
PEHHE O R A RET I OB OND,
FHEZE T, v A ¥ —#HABORESLCEMLIC OV TICEE(L I, 2013 F 1 HIZARHEICS M LTz=2 T -
VY AZ—HEDIINRT T 4 THEERTLE LI NV—T [~ 22 —HEBV—7 V] BEBEOFRE
BOERKIZEDD Z ENFTRENTWD, BREEZHI NFREICOVTHR I TV WS, H4THE
HEOPFLUTEHEOTHEBBEZHEERRRENERTHZ EBEREINTVDLZEND, v =s ME
B MV 72 Sl & SR T DA DN TE L WR D,
BESR T, eV FOBRIT S 2y METIHREO LR TWEHO0, BN BEOER RIAAIC
DONWTITF TR 2B HEICIZE > T, S By NRNOT R CTORBHEEFRE x5 L L%
R 2B R HE O R FIEIZOWTIE, BICREDBED DL TWD, (v y NRHAFEEEINL. BN
DT R COREBEBE TR xS L Lo Rtz ER L, & &GS 2 2013 42 11 A6 FERT 5, 2013
N A~RAIZERT D, A7y 7 20WETIE, vy NAOTEB)E LT, JEEK 3-5 KIZHE
LTS EHHE L 2o TS, LD AT v 7 3 OWFHEIZ DWW TIL, 2014 45 1 A LA, 3T HA#
B e R GUMAR NG &2 Ehii L TS FHBCTh D, REBAT v 7 3UBOTa Y =7 METH
DOIFENIHEBFTRGRRNEH - EfiL T\ Z & &b,
HEMRIGENE LT, TFAF—REOF v+ v VIRTi, 2011 4 10 A EOfHE%, REEON
BreBNOETOERICER SELEERDH D, £, v AX—#HABLEANORELBICE L I TH
LHEH S K ROKERFICZ S BTN D,

4. FHE 5 THE OHE

1 54

vzl FOFEHEITE N,
%9 WEFFFEFE (2007-2013) TiX, BKEEN Y ¥ 27 2xHETE HHEBOEOM EIZEY
DRETHLIEVPHARINTND
NV = O AR, SR BT (M%m X, 2011 4F 8 AU TEIZCHIER RIS S O TEDEHE ) 29 E L7z,
ZDOHT, ActionC 1.24 & L CTEBEOTEZFICBITHKICHT 27020 %27 50U,
Action C 1.2.5 & L CHE~DOfkFRI 2B K EE O FEin, ERBAEFEEOESH L L THIT LTV,




TR LD TH DEABEBTRBRHIE, KB ELEELE X TH Y, B THK HEb 5~ A
Z—HE LT b~OHIFELEW, E2. B ﬁ@%%@kb@ﬁﬁ@@(*%&@ﬁ)@ﬁ
PPN+ ST D

VA=RVER/IS SE 3: i) \D%E’%Ebkszkﬁ%%gmgﬁﬁﬁhb ZO%H BN L
LTCWAHkCTH S, Vvl MIGRITSROMBREMENSH VKL LTELZLNTED, 1
AB T =B LT YIRS RA~OEL b &, ey 7 RERF O 2011 4 10 HIZIE b
NVAEFEHO T 7 RIZBIT OMBICL D RERHEENHTE Y, v/~ 7 HI CTORREE O &I
BLAEE - T 5,

BASKE - SEFBRR ) ITFBEO M a[FEEERSHO—2THY | KREHOEFNELELS L TW5,
FENT I TIE, B« 98 6 R S DARE 0D S Jai V-S04 = 1 oD BEERBE BRI X 5 By S0 D B 7 A5 703
b5, WEABH AN ERNICBINTE 570 7T AORKEREMTONTEY, HADORBREZ A
Tuvz MIUEHT2Z 0B TE D,

4-2 Ak
Iy SOFEMEFTED,
IaTx s NI, FRERE - BEICKT HHHME. BKBE BT DB B OIER, R KR
O D 3 DORPEFERT D2 & T, Moy MROKBOYKHEERIOML (Tay =y
kﬁ*ﬂf) ERDLHERE 7o TS, X512, 2011 4 10~11 AIZIE_N—AT A VA, 202 FB LV
2013 FITITH R A (F ¥ B = —fld : 2012 4F 11 H | W%T/&wbﬁﬁ-mnﬁsﬁ)
L TBY, o, U RIS VHBREZERTHZEFICE, Tav=s MZXDRENBILZ S
B ONEBIRED LS 7Y =7 MIERMITHEALTHA TV,
EWHBEFRO A 0y b 8O KICHONTIE, ER L7 L DICHFRE L~V TERICT Y =7 Mt
BLTEY, PEHEEFRPDFRAISERE SIVEENER SN L6, 203F 11 ATy =7 M1
ERTREETIZ, TG0 EMABBRERINDS Z ENIAENR S,
BRELICBE L, ey MEE~ A% —#HE1X MoNE & REEFEIMNERE LTz, 201346 H, FH
WEIX, ~ A — ﬂa@&ﬂ%f&%%ﬁbtv& ERHLE, ZOHRT, a7 -~AX—%8 (2013
B AICARHEICS M LTe~v A2 —F8) WA T T 47 v A —HEEFLE LT —T
X & —HBY—7 ] BERDOEEK ﬁ@jé?& IBDDHZLERTREINTWD, B, hk#HE M
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1  Outline of the Project

Country: Republic of Turkey

Project Title : School-based Disaster Education Project

Thematic Area : Disaster Management

Cooperation Scheme : Technical Cooperation Project

Division in Charge : Disaster Management Division II,

Water Resources and Disaster Management Group,

Total Cost : (As of July 2013) 230 million JPY

Counterpart Agency : Ministry of National Education

Global Environment Department (MoNE) - General Directorate of Teacher Training and

Project Period : (R/D) Oct 2010 ~ Dec 2013 Development (GDTTD), GD of Basic Education, GD

Supporting Organization in Japan : Hyogo Prefecture, of Secondary Education, GD of Support Services,

Hyogo Prefecture Education Committee EARTH, Board of Education, and Provincial Offices - Office of
Prime Minister Disaster and Emergency Management

Presidency (AFAD), and Universities

National Institute for Educational Policy Research
(NIER), Disaster Reduction Learning Center
(DRLC), Tokyo Metropolitan Government, MEXT,

Disaster Reduction and Human Renovation

Institution

1.1 Background of the Project

The Republic of Turkey (hereinafter referred to as “Turkey”) consists of the Anatolia peninsula on the Asian
side and land on the European side, separated by the Bosporus Strait. The Anatolia peninsula, the majority area of
Turkey, is situated along the boundary of the Eurasian Plate in the northern part and African Plate and Arabian Plate
in the southern part. As such, Turkey is one of the most earthquake-prone countries. The Turkey Northwestern
Earthquake in 1999, a general name of the two seismic events of the Marmara Earthquake and the Duzce Earthquake,
caused over two million casualties.

With such a geological condition, Turkey regards Disaster Risk Management (DRM) as an urgent issue.
Turkey, in cooperation with donors and international organizations, has so far made remarkable efforts to build up a
resilient nation focusing on structural measures. JICA has carried out technical cooperation projects to contribute to
seismic observation and seismic engineering, and a development study in Istanbul since 1993 to prepare a disaster
management plan. In addition, JICA agreed with the government of Turkey about a Yen-Loan project for seismic
Reinforcement Project for a Large Scale Bridge in Istanbul in 2002.

On the other hand, the government of Turkey recently has paid attention to the balance of structural measures
and non-structural ones such as the promotion of disaster education in schools. Some donors and NGO/NPOs have
developed disaster education materials, but the government of Turkey realizes that these outputs are not extended
nationwide. AFAD has formulated the NESAP (National Earthquake Strategy and Action Plan), which includes the
promotion of disaster education as the responsibility of MoNE.

Under such a situation, MoNE requested the government of Japan to implement a project in order to formulate
curricula for teacher training, structure a sustainable implementation arrangement of teacher training and prepare
school disaster management plan toward effective disaster education in schools. Based on a request from the
government of Turkey, JICA dispatched a series of detailed planning survey missions, resulting in the Minutes of

Meeting (M/M) signed on 14 May 2010 on the framework of the Project. The Project officially commenced in




December 2010 after the signing of a Record of Discussion (R/D) on 18 October 2010. Now JICA has dispatched a

Terminal Evaluation Mission from June to July 2013, 29 months after commencement of the Project.

1.2 Project Overview
1) Super Goal
To expand the effect of disaster education to school administrators, teachers, students and their parents for
fostering disaster knowledge, awareness and management through school education to cover all over the nation.
2) Overall Goal
To enhance disaster education capacity for fostering awareness of school administrators and teachers in basic
schools and of school administrators in secondary schools in the project area.
3) Project Purpose
To improve school-based disaster education to enhance knowledge and to strengthen school disaster
management capacity of school administrators and teachers in the target schools in the project area.
4) Outputs
1. To enhance capacity of master teachers/administrators to be able to inform the knowledge to their colleagues
regarding disaster education
2. To improve supportive educational materials for teachers related with disaster education for basic
Education
3. To establish disaster management systems of pilot basic and selected pilot secondary schools which are
suitable to their environment
5) Inputs (As of July 2013)
(Japanese Side)
Experts: 8 experts (48 times, total 801 days) in Jan 2011 through June 2013, and 9 short-term experts from Hyogo
Prefecture and NIER
Counterpart Training in Japan: Total 41 Counterparts
1) 7 officers of MoNE and 3 professors (Mar 2011), 2) 5 high level officials of MoNE (Oct 2012), 3) 1 MoNE
officer, 14 Core Master Teachers (Jan 2013), 4) 1 MoNE officer, 10 core master teachers (school inspectors,
civil defense specialists) (planned in August 2013)
Provision of Equipment: None
Local Cost: 1,475,570 TL (1 TL=50.882 JPY)
Local consultants, honorarium, travel expenses, translation, local staff and miscellaneous
(Turkish Side)
Counterpart: Project Director, Project Manager, Project Coordinator from GDTTD, and working group member
from MoNE (GDTTD, GD of Basic Education, GD of Secondary Education, GD of Support Services,
Board of Education, and Provincial Offices), AFAD and universities.
Local Cost:  284,434TL (2011-2013 July)
Master Teacher trainings, travel expenses, office supplies and other miscellaneous
6) Project Area

The project area includes 8 provinces in Marmara region (Balikesir, Bursa, Canakkale, Istanbul, Kocaeli,




Sakarya, Tekirdag, Yalova) and 2 provinces in Black Sea region (Duzce, Bolu).

2 Terminal Evaluation Team

Member of the | Japanese side

Evaluatoin 1. Mr. Norihito Yonebayashi (Japanese Leader) Director of Disaster Management Division II,

Team

Global Environment Department, JICA

2. Mr. Hideki Sawada (Cooperation Planning) Disaster Management Division II, Global
Environment Department, JICA

3. Ms. Risako Imai (Evaluation Analysis) Kokusai Kogyo Co., Ltd

4. Ms. Yumiko Nakazawa (Interpreter) Japan International Cooperation Center

Turkish side
1. Dr. Fatma Barl¢in (Turkish Leader) GD of Social Sectors and Coordination, Ministry of
Development (MOD)

2. Mr. Hasan Coban (Evaluation) GD of Social Sectors and Coordination, MOD

3. Ms. Selen Arli Yilmaz(Evaluation) GD of Social Sectors and Coordination, MOD
4. Mr. Ahmet Sabanci (Evaluation) GDTTD, Ministry of National Education

5. Ms. Ms. Ayse Ozisek (Evaluation) GDTTD, Ministry of National Education

Review Period | 24 June 2013~17 July 2013 Type of Evaluation : Terminal Evaluation

3  Project Performance

3.1 Achievements of Qutputs
(Output 1)

)

2

(€))

“

The project has selected 252 master teachers in total, 1) 235 from 80 pilot basic schools of 10 project
provinces according to the population size and 2) additional 17 staff members — 1 school inspector and 1 civil
defense expert' from MoNE’s provincial office from 10 pilot provinces — have been chosen. As to
secondary schools, selection procedure for 80 pilot secondary schools is undergoing at the time of the
Terminal Evaluation Survey.

The project adopted a self-evaluation tool called ‘4 level approach? which is training evaluation theory in
order to evaluate 1)Reaction, 2)Learning, 3)Behavior, and 4)Results (Impact in Japanese translation). A
baseline survey was carried out targeting 1school administrator, 5 teachers, 5 students and 5 parents, for those
total 2,560 people (1,280 for pilot schools) from 80 pilot schools and 80 control schools®. The survey was
concluded as a report in November 2011.

The project has implemented training course for the 252 master teachers and staff members three times
(October, 2011, January 2012 and September 2012).

Participatory evaluations according to the needs of trainees that included both questionnaire surveys and
pre-post test’ to statistically evaluate changes in the master teachers before and after each of the three

abovementioned master teacher training courses. The training evaluation for master teachers is designed to

' No civil defense expert is allocated in Yalova, Bolu and Tekirdag.

2 The Project focuses on behavior changes among four steps. Results are seen to be measured in a long term span, therefore it is
difficult to measure Results during the project implementation period.

3 Control schools are not the project’s counterparts, selected for comparing the effect of the Project with the pilot schools.

*It has two components of Knowledge Test and Attitude Test and to measure ‘Extent of teachers’ confident on Disaster
Education’.
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nurture the targets of the evaluation themselves so that the counterparts can continue the evaluation activities
sustainably after the end of the Project.

At the 3™ Master Teacher Training, the Project organized a disaster education contest, for which 45 schools,
out of 80 pilot schools, entered. As a conclusion of the contest, top 15 schools were awarded based on the 4
criteria, school disaster management plan, teaching material, poster and dissemination plan.

Three trainings in Japan were conducted for 1) working group members (March 2011), 2) Undersecretary of
MoNE and related Directore Generals (October 2012) and 3) master teachers awarded in the above
mentioned contest (January 2013). Last training in Japan is to be conducted for provincial master teachers
such as school inspector and civil defense expert from pilot provinces in August 2013.

On the 21* of March 2013, Joint Coordinating Committee (JCC) approved dissemination plan within 10 pilot
provinces for disaster education targeting Basic Education Schools and pilot provincial Education Offices are
to prepare dissemination plan (STEP 0 to STEP 3°) and conduct activities based on the dissemination plan
from October 2013.

On the 26™ of June 2013 the MoNE undersecretary released a proclamation to pilot provinces regarding the
development and dissemination of organizations based on the Outputs of the Project. This stipulated that
General Directorate of Teacher Training and Development must pay master teachers a daily allowance,
transport allowance, and a monetary reward for their work as teachers when conducting activities to promote
disaster education.

The baseline survey and the mid-term evaluation survey had been completed by the time of the terminal

evaluation. Meanwhile, the endline survey is planned to be implemented in September 2013.

(Output 2)

(1

2

A3)

(4)

Comparison of disaster education between Japan and Turkey, concept of disaster education in Turkey and the
draft acquisition of each grade and unit for disaster education in social studies, life skills, science and
physical education were prepared and compiled in reports, which were submitted from GDTTD to the Board
of Education.

In February 2012, Japanese experts visited 11 pilot schools in 10 pilot provinces and held demonstration
classes for students. Turkish Master Teachers also conducted model classes for disaster education.

Core master teachers played a leading role in putting together a compilation of 50 draft teaching guides,
which are revised and added-to versions of those released at the master teacher training (contest) in
September 2012, including on Turkish studies, mathematics, social studies, life skills, science, free time,
general games, religion, art and music.

Making of handbooks on disaster education has been completed: part 1 (basic knowledge), part 2 (disaster
education), part 3 (school disaster and emergency management plan) and part 4 (training evaluation). Parts

one and three have received ministerial approval, while parts two and four are currently awaiting ministerial

> STEP 0 (15 hours training for core master teachers by MoNE using the handbook of Disaster Education), STEP1 (pilot school
teachers’ training by core master teachers who completed STEP 0 training), STEP2 (conduct dissemination plan for surrounding
schools of pilot schools as the Project activities), and STEP3 (conduct dissemination plan to all Basic Education Schools within
10 pilot provinces according to the plans that are to be prepared by each province after termination of the Project by September

2013).




approval.

(Output 3)

(1) Based on the review of civil defense plan in Turkey and School disaster management plan in Japan, a draft

guidebook of school disaster management and emergency plan (Handbook Part 3) has been developed and
has received ministerial approval. At the 3™ master teacher training in Sep 2012, the second draft of the

guidebook was distributed to 80 pilot schools and 10 pilot provinces.

(2) The disaster education contest (the 3" master teacher training) indicted that 34 schools out of the

participating 45 schools had prepared disaster management and emergency plans. Of these schools roughly
half had introduced their own disaster risk reduction activities that were appropriate for their own school
environments. Moreover, some schools had gone further than what they had learnt in the training in Japan to
independently develop and implement an annual activity plan. The results of this contest provided the

impetus for a chapter on annual activity planning and evaluation to be added to the guidebook.

(3) In conjunction with the disaster risk reduction week in Turkey in March 2013 the pilot schools were called on

to conduct disaster drills. It was confirmed that each province, master teachers, and surrounding schools were
promoting disaster risk reduction activities and promotional activities with the support of parents/guardians
and provincial AFAD. However those promotion activities are only seen in pilot and surrounding schools,
therefore confirmation of promotion activities in all the pilot schools are planned to be checked by both

master teachers mailing list managed by MoNE and the endline survey by the Project.

(4) As for secondary schools, the Project has started to select ten pilot schools, one in each province according to

Output 1, and the training course for secondary school administrators is planned to be conducted in
September 2013. Following the training each school that took part will formulate a disaster and emergency
management plan within the Project period. In order to make the planning process even more efficient, both

the school administrators and general teachers will participate in the training.

3.2 Progress towards the Project Purpose

(1

)

Regarding the progress towards achieving the indicators, Output 1 requires endline survey in order to obtain
necessary date and information to compare with the results of both baseline survey and mid-term evaluation
conducted by the project besides JICA mid-term review survey. As to Output 2, the indicators are being
achieved. As to Output 3, indicators relating to basic schools are being achieved and preparations have begun
towards selecting secondary schools. Seminars for school administrators of secondary education (high school)
are planned for September 2013. Therefore, it is judged that the Output 3 can be achieved within the Project
period if the seminar planned is hold in September as scheduled.

The progress towards achieving the Project Purpose need to refer to the result of intermediate and endline
survey, but it is fair to say that the project is making a steady progress to achieve the set indicators for the
Project Purpose. Those indicators include the one relating to teachers other than the master teachers. The
baseline survey surveyed a total of five teachers including three master teachers, and therefore will be able to
provide some references on whether master teachers transfer knowledge to other colleagues. In the qualitative
interviews for the mid-term survey there were several examples given of behavioral change of colleagues of

master teachers.




3.3 Prospect to achieve the Overall Goal

)

2

At present, the effects of the Project are observed only in the pilot schools and it is still premature to evaluate
the prospect of achieving the Overall Goal. Towards the Overall Goal, however, the Project has already
started discussing effective ways to extend disaster education within each pilot province. Moreover, it is
planned to disseminate and extend this disaster education to 3-5 surrounding schools as part of Project activities
to coincide with the Step 2 training to be conducted in November and December 2013.

At the counterpart’s own initiative the disaster education, the same as that taught in the October 2011 training,
was extended to all schools within Tekirdag and Canakkale provinces. Moreover, there have been many cases

where master teachers have disseminated the outcomes of this training to all teachers in their respective schools.

4 Review Based on the 5 Criteria

4.1 Relevance

The relevance of the Project is high.

)

2

3)

“

6))

National Earthquake Strategy and Action Plan (NESAP), prepared by AFAD in August 2011, states the
following actions are to be undertaken by MoNE : Action C.1.2.4 ‘A number of topical units on disaster and
emergency management shall be incorporated into primary and secondary education programs.’; and Action
C.1.2.5 ‘Teachers shall be educated in disaster and emergency topics on continuous basis.’

The 9th National Development Plan (2007-2013) stresses the need for quality improvement in teacher’s skills
for Disaster Education.

The epicenter of the 1999 North West Earthquake (M7.4 and M7.2) is within the Project target area and there
have been many earthquakes in this area since. Moreover, other targets of the Project, Istanbul and Bursa, are
thought to have a high probability of experiencing an earthquake in future and have a high interest in disaster
risk reduction measures. An earthquake in Van in October 2011 during the Project term caused extensive
damage, and interest in dissemination of disaster education in Marmara Region is increasing.

The GDTTD regards disaster eduation as important and places a high expectation on the master teachers at
schools as well as on the Project. The importance of establishing an institutional arrangement to promote the
disaster education is also recognized as important by GDTTD.

Disaster risk reduction measures are one of the main focuses of aid from Japan to Turkey. The details of the
request for this aid Project are compatible with this focus on improving Turkey’s capacity for disaster risk
reduction based on Japan’s experices in this field, while it also brings together the results of previous
cooperation projects in the disaster reduction field. In Japan there have been disaster education initiatives
undertaken by relevant organizations in Kobe City and Hyogo Prefecture following the Great Hanshin-Awaji
earthquake of 1995. Such experience developing programmes in Japan can be put to use in this Project such as

those that encourage proactive student participation and hands-on learning were developed

4.2 Effectiveness

The effectiveness of the Project is high.

The Project consists of three components: training of school administrators and school teachers (Outputl);
preparation of educational materials (Output 2); and preparation of school disaster management and emergency
plan (Output 3). The Project is properly designed to achieve its purpose by producing these three outputs.

The Project also conducted the baseline survey in October through November 2011, and plans to carry out




interim and endline survey to evaluate the effects of project implementation quantitatively.

As far as the pilot basic school is concerned, as summarized in the above sections, the project is making a
steady progress and the Project has a good potential to achieve its objectives by the end of November 2013.

Of Output 1, MoNE and its provincial offices identified the pilot schools and master teachers in June 2011.

Of Output 2, WG developed the concept (objectives and basic policy) of disaster education in Turkey, and draft
acquisitions for each grade and unit of Social Studies, Life Skills and Science. Then the GDTTD officially
submitted the concept as a report to the Board of Education. Through a due procedure among the Board of
Education, the Revision Committee, and the Minister of National Education, the concept is expected to be
incorporated into the new curriculum and school textbooks. Currently the concept has been submitted by the
board of education to TUBTAK (Scientific and Technological Research Council of Turkey) to reflect changes
to the curriculum and develop school textbooks, where it will be reviewed based on scientific reasoning.

With regard to output 3, the School Disaster and Emergency Management Plan Guidebook (Part 3) received
ministerial approval in June 2013. Once Part 2 and Part 4 have been approved it will be managed by the GD of
Support Services, which will print and distribute it. Moreover, as a result of the MoNE Undersecretary sending
out an official letter in June 2013 for the development and implementation of disaster and emergency
management plans at schools, it is expected that there will be progress on the dissemination of disaster and
emergency management plans at schools in the pilot districts.

The Project has published the following reports: 1) baseline survey in November 2011, 2) training evaluation in
November 2011 and January 2013, and 3) the mid-term evaluation in June 2013. The follow up to the endline
survey will enable a certain level of awareness raising of master teachers). It will need to be taken into account
when defining pilot schools which schools master teachers have been assigned to (follow up of master teachers)
as a result of the revision of the education system into separate elementary and junior high schools from the
previous basic schools.

The change decided at the 4™ JCC on 28 September 2012 of the Project’s super goal target from “target

provinces of the Project” to “the entire country” has been reflected in PDM ver3.

4.3 Efficiency

The efficiency of the Project is medium.

(1) The PDM Ver3 was prepared through an adequate discussion among the counterpart and Japanese experts.
Other counterpart and WG member also fully recognize the three outputs of the Project, even though they
don’t necessary pay attention to the PDM.

(2) Inputs to the Project from the Japanese side are rather limited due to such facts that the capacity of MoNE is
already high to provide teacher training, and that there are similar projects ongoing by UN and other donor
agencies on disaster education. As for the inputs of Japanese experts, particularly the short-term expert
from Hyogo Prefecture, the Turkish counterpart and master teachers have expressed high appreciation.
Moreover, MoNE expressed a desire in the interviews for the short-term expert to be assigned again during
the teacher training, if possible.

(3) At the beginning of the project formulation, JICA advisory committee was supposed to be set up, however it
was not. Several interviews showed that not only disaster experts but also experts of education would have

been able to get involved to the Project.
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The Project has conducted five joint coordination committee (JCC) meetings so far. As to the
communication and coordination among project participants, the one between the GDTTD and Japanese
experts are stable and certain, whereas those among Turkish organizations are indicated not sufficient.
GDTTD is making efforts such as holding JCC and WG meetings, writing letters, distributing CD-ROM with
relevant materials, and telephone communication. These efforts, however, have not gone through enough.
Regarding methods of communication amongst those involved on the Turkish side, it was confirmed that the
GDTTD communicates with master teachers using a mailing list, which is also used for announcements by
MOoNE as well as for the exchange of information between master teachers. The translator of the Project and
the programme officer of the JICA Turkey Office are also part of this mailing list. This is one initiative made
possible by the IT infrastructure in place in Turkey.

The selection of basic and secondary schools needed to be undertaken without fail in the first half of the
Project and it was recommended in the mid-term review that the selection of secondary schools needed to be
moved forward, however this did not eventuate. Delays in selection of secondary schools are affecting other
Project activities.

Mid-way through the Project many C/P were transferred to different positions due to reforms to the
education system in Turkey which affected the Project activities through the absence of counterparts during
Output 2 activities, from November 2011 until August 2012. However, at this time when it was taking some
time to reallocate C/P, the fact that university professors and master teachers in each working group
continued their activities independently can be highly evaluated. Also, it was reported in the interviews that
the Project interpreter helped immensely by participating in the working group activities.

Approximately six months after the start of the Project an interpreter was assigned until the end of the
Project on the Japanese side, which made communication between the Japanese and Turkish sides while the
Japanese experts were absent go smoothly. On the other hand, there was an issue raised about the experts’
assignments being too short during busy periods of Project activities. It is necessary to assign a project
coordinator in addition to the interpreter to support the activities of the experts, however this was not
included in the original plan of this Project.

Being a project in a non-English speaking country such as Turkey, the fact that counterparts who could
understand English were assigned to posts with/near decision making responsibilities and that the Japanese
side employed an English-Turkish interpreter can be evaluated as effective personnel assignments for this
Project.

Regarding monitoring and providing assistance to 80 pilot schools in 10 provinces, site visits by Japanese
experts and C/P personnel were counted as twice in all pilot provinces and 36 schools out of 80. It was
stressed during the interviews that all 80 pilot schools should have been visited by the project both Japanese

and Turkish sides with enough length of stays (inputs) of Japanese experts.

4.4 Impact

The Project had the following impacts:

The effects of the Project have only been observed in the pilot schools, hence it is still premature to evaluate
the prospect of achieving the Overall Goal at present. Activities towards dissemination of disaster

education not only to other teachers within the pilot schools but to other schools, parents and students




(Overall Goal) however, have been actively promoted by the Project.

At the school contest in September 2012, disaster education extension plan is included as one of criteria for
the award, and contestant schools made presentations on their extension plan. Besides, WG proposed an
idea of extension method where Master Teachers form a teachers’ circle in each province, thus becoming the
center of promoting disaster education in each province. Eleven of whom (one school inspector or civil
defence expert from each pilot province) are scheduled to participate in training in Japan planned for the end
of August 2013 with the aim of formulating action plans. A Step 0 training is planned to be held using parts
one to four of the handbook in around October 2013.

In January 2012 the second pre-post test was held during the master teacher training. Examples of behavioral
change were that 96% of teachers had shared what they learnt in the first training to other teachers in their
schools, while the percentage of teachers who discussed disaster education with other teachers had risen
from 30% at the time of the baseline survey to 87%. Issues were reported during the interviews of master
teachers when pilot provinces were visited in November 2012, namely those involving maintaining
motivation and financial and mental burdens, as well as related to achieving an impact on other teachers,
schools, students and parents.

Mid-term evaluation results in June 2013 showed that there were seen positive impacts as follows. In Bursa,
all the students of the class moved to underneath the desks when the earthquake happened, and moreover in
Canakkale, all the students again moved to underneath the desks when the loud sound reminded the students
of the earthquakes although it was not the one.

With regards to parents/guardians, it has been reported that the schools have undertaken disaster education
and seminars and that parents were responsive. It was also confirmed that there was an increase in contacts
made from parents/guardians at schools that received awards after the contest. Moreover, opinions were
expressed that the visits by Japanese experts and teacher training being publicized on the schools’ websites
would be good advertising for the schools and increase the motivation of school administrators and teachers.
With regards to impact on surrounding areas and schools, one example of an apparent impact at present is an
event, Disaster Reduction Bear Caravan, held mainly by three master teachers in Sakarya Province with
approximately 1,500 participants on 10 June 2013. This is a great example of an event that was planned and
implemented by master teachers upon their return to Turkey after participating in an event called The Frog
Caravan held by Kobe City during their training in Japan. It is expected that other impacts will become
apparent once the results of the end line survey and the follow-up evaluation (undertaken after a certain
length of time, at the time of terminal evaluation, timing of follow-up evaluation was not confirmed yet) are
available. Through the end line survey in 2013, the impact on students is expected be measured

quantitatively, and such impact is also expected to become an incentive for master teachers.

4.5 Sustainability

The sustainability of the Project is medium; however it is possible to be higher if a framework for dissemination of

disaster education can be assured.

(1) GDTTD thinks it is essential to discuss these matters at the JCC, establishing the relationship among

directorates and a proper arrangement for sustaining project activities. It is necessary to continue discussions




towards collaboration with the general directorate of secondary education, because it is judged to be difficult
to achieve one of the Project objectives, disaster education at secondary schools (currently high schools)
within the Project term. Also it is vital that the four handbooks necessary for teacher training are printed and
distributed, and that close collaboration is achieved with the General Directorate of Support Services.

(2) An official letter that secures sustainability of the Project was sent out from the Undersecretary of MoNE at
the end of June 2013. The letter clarifies the activities of master and core master teachers and also promises
that the MoNE General Directorate of Teacher Training and Development will cover expenses for an
allowance for core master teachers that will be the teachers of the TOT. This can be expected to ensure that
disaster education activities remain active in each pilot province.

(3) Local resources from various organizations and personnel were confirmed participating in the working group
activities, such as university professors from Istambul, Ankara, Kocaeli Province, NGOs that started as a
result of experiencing the Duzce earthquake, and MoNE personnel. Such personnel are expected to
contribute greatly to ensuring sustainability after the Project because they have played such an in-depth role
in the working group activities.

(4) GDTTD has committed to continuing to holding the disaster reduction contest that was held in the Project,
and the incetive of receiving an award for the winning school from the minister of MoNE is expected in
increase the motivation of teachers. Meanwhile, it is also hoped that the impact will continue to be measured
such as with the core master teachers continuing to lead the training evaluation, the level of the master
teacher training itself being raised, and GDTTD regularly holding an Internet-based questionnaire.

(5) MOoNE is nominated high among all the ministries in terms of budget allocations by 11.8% in 2013. The
budge of MoNE in 2013 is increased by approximately 21 % than that of 2012, 24.6 billion USD in 2013 and
20.3 billion USD in 2012 respectively.

(1USD=98.07JPY and 1TL=50.882JPY, July 2013, JICA Exchange Rate)

4.6 Factors that have promoted or hindered the implementation of Project

Promoting factors

Continued efforts of the Project Coordinator who has been involved from the beginning of the Project is a big
promoting factor for the Project to advance towards its goal while many counterparts and working group
members transferred in accordance with the restructuring of MoNE in 2012.  Also, some activities of the
Project have been mainly undertaken by academics and experts because MoNE has not effectively made use
of its staff as yet after the restructuring.

The training of master teachers took into consideration perspectives of the conditions in Turkey as it not only
included regular teachers but also school administrators, provincial school inspectors and civil defense
experts.

During the Project’s first training in Japan (to Hyogo Prefecture) the 2011 Great East Japan earthquake and
tsunami occurred, drilling home the importance for preparedness for earthquakes and tsunamis in the minds
of the counterparts. An earthquake in Van in October 2011 during the Project term caused extensive damage,

and the urgency of master teachers with regard to dissemination of disaster education was reconfirmed.

Hindering factors
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(1) The In-service Training Department, the responsible department of the Project at the signing of R/D in
October 2010, through the restructuring of MoNE, was reorganized into the GDTTD. Also, the Primary
Education Department and Pre-school Education Department were merged into the GD of Basic Education,
Budget and General Affairs Department and Social Services Department into the GD of Support Services.
Accordingly, the Project Director and Project Manager assigned by the In-service Training Department were
transferred along with other counterparts. The restructuring of MoNE corresponds to the reforming of
national eruptional system, called “4+4+4”, which went into effect in September 2012.  The restructuring of

MoNE in 2012 and the transfer of counterparts have significantly affected the project implementation.

5 Results of the Terminal Evaluation

5.1 Conclusion

The project purpose is achieved three fourth at present since the rest of the final activities are planned after
September that is new semester in Turkey. If the rest of activities of Output 1 and Output 3 are conducted as
scheduled, the project purpose will be likely achieved by the end of project termination. The relevance is high as the
Project contributes to the realization of NESAP and corresponds to the needs of the General Directorate of Teacher
Training and Development, MONE. The effectiveness is also high as the Project is properly structured with three
Outputs towards achieving the Project Purpose, incorporating the baseline and endline survey to quantitatively
measure the actual impact of the Project. The efficiency to date is medium because the educational reform and
MoNE’s restructuring in 2012 have been affecting the Project implementation with, among others, transfer of
counterparts and working group members. Regarding the impact in pilot provinces there has been one excellent
example, the Disaster Reduction Bear Caravan, while already in two provinces all schools have implemented disaster
education initiatives. This situation will be watched closely to see if this impact spreads to areas surrounding the pilot
provinces and nationwide. With regard to sustainability, there were no major problems from a technical perspective,
and from a financial perspective it was confirmed that GDTTD has sufficient budget for teacher training. From a
policy/systemic perspective, the fact that AFAD’s role and MoNE’s role as implementer of disaster education at
schools has been clearly defined means that the speed of disaster education dissemination after the Project can be
expected to increase. Moreover, from an organizational perspective, there is a fear that upcoming elections may result
in organizational reform at all levels of public sector in Turkey, it is necessary to sufficiently take into account the

local conditions in Turkey when planning for the dissemination of disaster education.

5.2 Recommendations

The Project purpose in the PDM Ver3 is “To enhance disaster education capacity of teachers in 80 pilot schools”
(by the end of the Project), and the super goal is “To enhance disaster education capacity of schools in pilot
provinces” (within three to five years of the end of the Project).

The following recommendations are made so that in the remaining half year before the end of the Project the
project purpose can be achieved, to firmly establish the impact of the Project after it has been completed, as well as
to ensure the sustainability and further development of Project outputs towards acheivment of the project objective

and super goal.

1) Recommendations to achieve the Project purpose
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1-1. To utilize PO effectively until the end of the Project in December 2013 in accordance with PDM and Project

outputs.

1-2. To select pilot secondary schools and implement planned activities in PDM as soon as possible.

1-3. To improve communication among Japanese experts, C/Ps and members of WG by means of understandable

report to share the Project contents, achievements and progress.

Project shall be made for the purpose of public communication.

In addition, the materials to introduce the

1-4. To consider the level of achievement of each indicator in PDM Ver3 in relation to the results of the baseline

survey and mid-term evaluation (4 level approach) when conducting the end line survey.

1-5 Coordinating organization in order for provincial master teachers to disseminate disaster education within the

pilot provinces shall be certainly established.

1-6 Another coordinating organization in central government that is being prepared within MoNE is to have each

member from Directorates (GDTTD, GDBE, GDSE, GDSS and Board of Education) to be in charge of

dissemination of disaster education, then GDTTD is center so as to play a role of sustaining and developing

what the project has been contributed to school-based disaster education.

2) Recommendation to fix outputs of the Project

2-1. Responsible general directorates should be defined for the following issues before the project conclusion. (To

be added if necessary)

Assumed responsible
Output Issues .
directorate
Output 1 1) To regulate the rules of assignment, resignation and General Directorate of Teacher
succession of the Master Teacher Training and Development
(GDTTD)
2) To review and modification of the present system to GDTTD
authorize the position (or qualification system) of the
Master Teacher
3) To review and update of the list of present pilot school GDTTD, Provincial MoNE
and Master Teacher
4) To select the pilot secondary schools GDTTD, GD Secondary
Education (GDSE), Provincial
MoNE
5) To make extension plan of disaster education in province | GDTTD, GD Support Service
(GDSS), Provincial MoNE
6) Coordination with Provincial MONE on extension plan of | GDTTD
disaster education
7) Implementation of continuous training for the Master GDTTD
Teachers for updating
8) Information sharing, public relation on the Project GDTTD
achievements
Output 2 1) MoNE’s approval of handbooks on disaster education. Minister of MoNE
2) Application of the handbook to Board of Education for General Directorate of Basic
authorizing it as education materials  (currently under | Education(GDBE), GDTTD
review by TUBITAK) GDBE, GDTTD
3) Management, printing and distribution of the handbook GDTTD, GDBE
after the project implementation
GDBE
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4) Revision of the handbook after the project
implementation

Output 3 1) Arrangement of legislative and institutional authorization | General Directorate of Support
for school to make and implement School Disaster and Services (GDSS)(and AFAD)
Emergency Management Plan.

2) Coordination for Provincial MoNE on School Disaster GDSS
and Emergency Management Plan.

3) Instruction and evaluation of School Disaster and GDSS, Provincial MoNE(and
Emergency Management Plan. AFAD)

4) Management, printing and distribution of guidebook of
School Disaster and Emergency Management Plan GDSS

5) Revision of the guidebook after implementation of the
Project GDSS

3) Recommendations for the Project sustainability and development

3-1. To foster common understanding among relevant people of the Project on disaster education in line with the
policy of MoNE.

3-2. In the occasion such as JCC, to define the role of units related with disaster education in the general
directorates mentioned above in 2), for the purpose of implementing the disaster education.

3-3. To consider the contents of questions of intermediate and end line survey to measure the level of awareness on
disaster prevention of the students and their parents as impact of the Project based on the result of both
baseline and mid-term evaluation survey.

3-4. To target the national level for extension of the disaster education in the super goal of the Project.

3-5 To further cooperation on a disaster education level with two projects on disaster risk reduction that is currently
underway as follows:

1) “Project of Earthquake and Tsunami Disaster Mitigation in the Marmara Region and Disaster Education in
Turkey” (May 2013 to April 2018)
2) “Capacity Development toward Effective Disaster Risk Management”(July 2013 to June 2017)

4) Other recommendations

4-1. In order that the knowledge and know-how gained through this Project is not lost, MoNE will take necessary
measures to ensure sustainability.

4-2. The end line survey should be organized well in advance and the results of its survey should be reported
without delay to both Japanese side and Turkish side so that it can provide feedback to the Project in a more
comprehensive way.

4-3 The Project took such an approach that the formal education was targeted in implementing disaster education,
therefore monitoring and evaluation should be periodically and continuously carried out in order to sort the

relevance of the approach and merits and future issues.

5.3 Lessons learned
(1) To complement each other among people from both educational backgrounds and those disaster management

backgrounds.

13




2
3
“

)

(6)

To review and cooperate with the same kind and different kind of issues with other education projects.

To plan each project activity in a sufficient way since it takes longer to communicate with relevant
organizations when conducting a project in a non-English speaking country.

To establish a backup system such as Advisory Committee in Japan as well as several education experts/
specialist in educational administration who are able to give advice on changing other country’s curriculums
and developing teaching materials, when conducting school-based disaster education projects.

To prepare and plan a similar School-based Disaseter Education in other areas, it is important to prepare plan
of training schemes in Japan that would provides strong impact on Japan’s disaster experiences and
knowledge of earthquakes happened several times in Japan. The training schemes in Japan should be
well-prepared and plan from the beging of project formulation.

To plan and include the enough time in coordination and discussion among the unsdersecretary and related
General Directorates regarding project implementation of School-based Disaster Education since it takes time

to coordinate and set timing of official meeting among them before conducting activities planned.

14




F1E RTHRHEAEOHRE

1-1 REDOERE

MU aENX, T TN T F R THE ERART Az R T CHIRFT 5 3 —nm v~ M
DOEEMNGRPETHS, MVaEORESE 557 ) 7¥EE L MO =2—F T 71—k,
FMOT7T 70 71— ERORT TET7 7L — OBEREIHIE LT HEEE N IER TR A
WTh s,

FFIZ 1999 4EIC A L7z v b iE (v~ T HE L 7 2 XV = HED 2 [8 0 HIFE DORRFR)
1T, K92 TANOBRIEE 2 T 70 SHRRPEL 726 L, Mk, X EN S b ERESEKOUR
CERAMNERM S, BaWE - BEMELS (RRETOMESE) Lo EZinani,

ZOX D e MESREETH D M aEiE, TH 9 EZBRFEEHE 200720131 2B\ TH, [HLEE
FEROER RN 35 1T 5 Bh KB B DR | | Mﬁt&—ex&Lﬂﬁﬁ%ﬁ@%ﬁb%ﬂ»%ﬂﬁ@%ﬁ
(2009 1T, BRI SAERE T & L TRER) | 23R E LTED TR Y, BISRRITR LT
MRAIZHR Y ATV D,

INET, F%~ﬁ£@iﬁ’i@%ﬁ%ﬂ%$b®$¥%£mbfﬁhﬁﬁqJmAm\W%
ED2 B 2000 EIZHNT T, HURBLHIRCMTE LIS BA3 2 85l Loz o8k 110, A A% 7 —
w@ﬁ&%“#ﬁ%E®t@®&m%ﬁ%%mLT%koéMszzﬁmm\ﬁxﬁizﬁmﬁ
KIGIZ DD IEATRO ERZ LG L T\Wd (2002 47 A2 L/A FHHD .,

v EBJFIEL. BIR O K 9 Z2fE R 7200 Tidie <L IEREEMRIRIZCHIESI L TR D . KR
b5 S E O FEfE 2 BEH L T\ D, o K —=° NGO/NPO 7¢ E\Z & - T, BSEEE Hbt D1k %
DM LEFRSHEBIH D00 ZNLFEENS T Y =7 P ERHIREZ B2 TEERER T 202
Lk MVaEBUFITREE LTWD, £, BB aEE BT (AFAD) 28 [EZFHIERHIK S
FOMTENRHE (NESAP) (2012-2023) ) #3RE L TRV . S EAEMIIC 2023 4% CICHIEIZRTT 5 U
AEBE L TT)RZIEEDNEIYD OB TWD, FRICET S L ZATIL, BREBEBS L0
B7p EOMEMEIAR D SFITEIN G £ TN D

ZOX RO, 2008 F 9 HIZ ML aERBEE X, FREBICHBTHEDOEWKBED
FHEZ T T, HEMHE D Y % 2 T AORE, BEMHE ERAT OEEF L OFRP KGO R E %
HEOZ, REHZBPEICERE Lc, &2 TICA X, 2009 47 A, 2010 422 A, 2010 4 5
A® 3 ENZHO 0 FEFIERERELZEHLL, Yoy =7 FONEIZOWTEET S MM % 2010
5 H 14 HIZBE4 Lz, 2010410 A 8 HO RD FEfEIC K VBtA S NIRRT m Y =7 NI, #&TH
MTHD20134E 12 HETEVKG6 +» HER2o72 201347 AIZBWT, K THGFHMEAER SN D Z & &
ol

1-2 HEDNEH
F& T IRFRHIA A O BRIZk 0@y TH 5,

1-1



1) THJICA FEETA T4 (201046 H) | I2HES&, PDM I~ CFuy =2 hoiE
PBriERd oL bl M SHE (UME G2WME 2bE R0 b etk ol
MH, ETEBIZE Lo my=7 NOFMEEIT O,

2) FuYxs FOEEICOWT, BREM TOLER#EESD,

3) A®%oTaYs MEENZOWT, BEFHELRSSZR LD 5,

4) A7uaVxl MEEOFMRAICKESE, BEFHEORSESE LV ELED D,

5) KTEEHMAOMBREZERD £ Lo, MafliBfRE & H#EE2ITV. GEERLE LT, Wik
BROZEL - AT,

1-3 FAEEDOERK

T BT & S M 5 A O IZ. RO LBV Th D,

(B A1)

2 il e il

KAR FEA & JICA HUERBREEHI KAWL - B 7 —TBERE 2 5] R

HH HE W 7IGTE (JICA HIBREREEHKE IR « B 7 L — T B 2 7 Bl A%

S Br AT AT (EIBRATE (BR)

HR HIET G WFRAE N B AR ERE 1 v 2 —

@ 2=2)

2 il e il

Dr. Fatma BARKCIN |V —%— [Bi%E ot s #— - R

Mr. Hasan COBAN S BRRE et s 24— - HEERE

Ms. Selen Arli Yilmaz |4 BARE ek s ¥ — - HERE

Mr. Ahmet Sabanci AT HREES HEERRD % - 7n Y= M

Ms. Ayse Ozisek A EREEE HEERBR PEH%E - 7uv=s M

1-4 FREFDIRKEBTE

T B RRIXIRATE R 3 DY . 20134E 6 H 24 A BEET H 16 HETo 23 HEERHIZHE L.,
Fh Stz K THRREHME I, SREMEY AU YR, a2V VIR IAHREBH L~ 22 —#HE

DA VR 2—hFE LM,

720N,

1-5 7Oy FOBE

A R RBROHMINDIRY 7RO, 10y FRTOMRAIIEmS T

2013427 H 16 HIZEHME SN 7= JCCIZRB W THAG S 72 PDM Ver 3 12E3< 7Y m v =7 S ORI,

UToLBY THD,

|;<»—/\°— :z“»—/l/‘

AR EE . A, BE. LORRED, FPEEE 18 U TRE O,

Ao, M OVEELEES) & 1A b

SELHZEICEY 2EICED TRITHT DR8N 55, |



201249 A 28 HD JCC 12T A— 38— — )LD Gl ( L50 FHRRERAHA) DN KZR ST,
H [7ayx 7 MRSHEIZ 35V T (of the project area) |
Hr [2EIZBWT (to all over the nation) |

A B AR
[EREE PR OFEREBE LOHE , W EHFAROFEREBE D, DI+ 28z m L35
ZLIZRY, Tuves MAGHBIZRB W THIREFEREA M LS D, |

‘7D917%E%
[ B & 2B ok B & AR R BRI Dbz L 0 e v 7 MR SRHE D SRS
BAZH 1T PRI R BENLE SN D,

AL —HE (FREHE L HE) O ViIREE T 5 mi e AR RET 2005 BT 5,
RBE BT 5 HEAMBEM NES NS,
FIERBEIZIE LI P RBRE B AT AR S LD,

& 4

1.
2.
3.

1

P YAEYF
avx/ MOXERMIRIL, v/~ T Hilko 8 IR (Balikesir., Bursa. Canakkale. Istanbul, Kocaeli,
Sakarya, Tekirdag, Yalova) 35X 0%, Byt 2 Ik (Diizce 3 LW Bolu) @, & 10 RTH 5,

1-6 B THFHADGE

EINCREFEE (R/D, FHEWREE, EETTHREE, Yoy MM 2l ba—1,
BHEHE T, A2 22— RICT+—TRA TN —T T4 ATy a r OfEFEELFHL.
THWINE AT T2,

(1) A& a—FE
BMEIZESE, BB H A A a—%To7z, ZRHDA Fa—F7nyzy
NDEREFHIT 572 Tide, Y= NEBICEMEIIEE L WA ERZRET D
ZEEEHMELTVS,

Q) TH—HARTN—TF «F 4 AT g
J—X% 7 —7 (WG) ICHTADA L EZEa—3T7F—HA s TL—TF «F 4 A vyis
VA TTIThn T,

£ 11 EAXNREFLAEORSI U+
R R HAEDORA

-Qm%% \ 1. Fuay=2 hTORE|
P IRYRT N TAVTIT ) 2 oEE SO LS ISR SR (CP/TaY s b
s Tuavzl/ b vRTU Y — . o s . _ vk |
I BAVIZ—/Tnl=zl b xRy —ICLDWH L E

A — k)

M SHEE ST FERE
4, 7Tuv=zr NEiT T ' ADFEM




WGL @ C/Ps (WG1)

TuTxd NEBDUAT AN ED X D ITHER I LT,
EDOLOITHREELZD (WGl DA AR—IC koG L E
HK)

WGI1 D% F

TEEN it~ 1 & A OFER

WG2 @ C/Ps (WG2)

Tavxl /A ay bk Tuavel hOEBRRDY AT
LARED LI ITHEE I N, ED L O ITHRE L72h (WG2
DA L R—Z X DRk & EHib)

WG2 D% F

TRt~ 1 & A OFER

WG3 @ C/Ps (WG3)

A=/ A =2V N =S /A NS N S
LANRED X I ITHEEI N, ED X O ITHERE L72h (WG3
DA L R—Z X HEkE & EHib)

WG3 DAL

THEhFE 7 1 & 2 DOFE

WHE 22— 2A~DZJNA

vz h~0OBE (%)
WHE =2 — 2 DA RhE

© HARNEMZE
G N[ g = RV 3748 NP %4

hadi S A e ol

AANEMFICL D70y =7 h~DOERL
HARNEMFT — L0 EE L7z & £ S F 72 K
Ehi 7 1t A DOZER

FREC TR LefFdma b LI,

M) (2 HOWTEHE L7,

TR SEHE (AR, A2 BhEIE A 87 b R

= 12 5IHEAFMORE

2 Mlal BROBERRLNC Mrap=—XZhbtl7ey =7 NAELE AL
H 2 O 7k

AR a7 FSEEEERT D700 ORI LIEE O T, IHEOERIC X
70y > b HEEDZERD JiAZx,

ZhERVE R DRI T T ADNG » & - H - XA 2 ZIIhRITIEE O R R IR
i X7,

A7 b | TaYe s NEBOMKRICE > TESENE X OMBEMICE Z > 72 1E L AaoZ1l,

Frfoe R, Hffi, A, MBOBSBRNDERSNLDMRECEREN T r Y =7 MET
BOHHERFSNLDDE D,

1-4



Aoy FOERFLERK

b
N
10

2-1 ARG

(B A

1) HMHZEOJRE
2011 4F 1 H70 5 2013 47 H £ TORMT, 8 AO7'm =2 hEMZEN, Gt 48, HHICL
T80l Hff] v =Ty S 47z, T oftils, Feflkis LOEN B EORMSEHT (NIER) 22639
AN GEBIEEMZ 3 A, EEREHEE 6 ) OAFH66 HRIRE Sz GRAEER 5),

2)  fLERERF
BEE INTEM T2V, BAROERE « B ORRMHIIRAER 9 IR T LBV TH D,

3) B UK —R— NARFHHE
TEROLEBY, 2011 205 2013 £ 7 HE TOMIZ 3 BIAMPHENEm SN, Ty r M
TETIT 1 BIRMYHENR TE STV D,

£ 21 FHPHEDRERE

No 53] AR (RFFE S0t v 7 4 ) AN
1| 51 EERIHE 2011 -3 H2H~3H 18 A (17 HI#) 10 4
2 | EEETHE 2012410 H31 H~11 A5 H (6 HfH) 54
3| 52 BIEBIHE 201341 H 15 H~1 H 28 H (14 HF) 154
4 | 3 [EIEBIHE 2013 4F 8 HR~9 H Fhi 7 iE 11 4

2011 3 Az, ERFBEEEAND T ABLUKREND 3 AD, G 10 ADOH 7o Z—r3— FRAK
HWHEIZS L, SCHEFE . O, R, s, EHERRSEHE® % — (DRLC) 72 &
R L7z, 2012 42 10 A, EESEHHECIL. EREEFEREZIILD, HEFHRRHRE. i

BRRE., PHEHERRE L LIEAG S AN ANEfRkE 2 — BERSD Uii/ER,
RERBAELZAS 2 M L, 201341 A, ERBEEEBEETHRRRHE, v A% —#E 14
% EE 15 A0 BARDB SEBEFH 2 L CEREMRIKRABEHAED IO DI AL~ A4 AHHEIZS
MU7z, 2012 42 9 HICBHE SN P RIRBE 2T A N0 U NEF 154 (v AX—#HE)
Zxtge & UCH 2 [mIERIAHME D 2013 4 1 AICSE M ST, & 3 [ B ERIFHE X A 7 v RO~
24 —HE (HFPE - RE#HEMAZR) 25058 LEHERTFTES N TS (IRTEE 6),

4) vy MNEEE
AAMNL, Btz P2 o ME b Bie, e, BB Bl % > 7R, £ OMhiEFEm,
AN L BIMTER O M2 AL TWD, 2013447 AETIEhhoTc 7 ny =7 MEEE
1% 7,508 (2010 43344, 2011 4R AT, 2012 4EFEHL, 2013 ETELFAOAE) TH D,

( bov = |
1) B H—s3—h WG AL /\—DRT:
Tavzl N A VLI H— TaYzl e wRx Ty —, aA—T 4 =X =L, ERHEEE



HEBERRBNOEMESN TN D, 20124 1 HOEREEE OMESRICL Y, RD Eo7ay
=7 NERRE THLHUEMERNBEERRR E o7, ZHUZfEn, Ymry=7 b X1 L
JHE—. TRl bRy —N 201244 HETIIRRE Lz, & TREHMEFRESIZBWT, K
FHEDILEED T, 204080 T ==K « WG AU "—ThoT= (HEE 7-1 BI W
7-2),
2) BiHhyEEhE

ERBEL L. ~A X —HEEORELE. 2N&E O, FHEAM. T OMMFEREAL

E. BIHEEE O—H 2 A L T\ 5, BIHIEENE O A FH48%AIT 284,434TL (%9 1,447 J7H) (2011
FE~201347H) THO., oM, "V TFBITAN—A LAt L T\ D,

£ 22 FLafIRMESHESRE

2011 2012 2013 s
s Eh 2 106,320TL 165,077TL 13,037TL 284,434TL
(5,409,774 1) (8,399,447 1) (663,348 1) (14,472,599 1)

(1TL=50.882Yen #1)
2-2 FEEZLERBOZERKRT

() 7ayzZ M8 10 Bns, 80 DA v v MEFEHE I (BUEIZ/NER R O & 1
T) LRI AT O 235 4D~ A X —HE IR AN OEITHA]) | LOFR G 24 (]
PE 14, REBFEMZE 14) FoF 174° OR~ AL —HENAR 252 4 BE SN,
BB FRICE L TE, BEDOTZODHERNIBE T2 ZAHTH D,

(2) 2011 4 9 A, FIREHEE, HE, £, REFORICET 2 EMREDERBEN L7290,
N2 T A VRENERS N2, Sy ME (80 1) « 2> Fa—k® (80 ) oFnz
MUZRNT, KR 14, BHES A, AfEsH4, REFESLEZXIRE L, GFF25604 (9 BX
Ay MEEERT 1280 4) (23T 25 web 77— M & HEii L7z,

() 25240~ AZ—HEBIZ LT, ERHAEFE (MoNE) ([ZXkV ZAE T3 EO~ X —ZHEM
EnFEf s (B 1E 2011410 A, F2E 201241 A, F 31201249 A),

(4) &1 [El~ 2% —FEHHE TIL, v 2 X —ZE8 OWHERT#% D278 OB EE 2L 2 FEF ISR E
+ % [HEpTE% el (Pre-post 7 2 1) * &7 v r— MA@ U -ZHEED=— X 2E
s [BINREEM | A Sz, RFHEN SR 3 » ARICERSNE 2 A~ A ¥ —#E
WHE T, R, SINREHME N £ S iz, IHE~ 2 % —#HEBHHEDF ML 7 1 ¥ =

' 2011 4F 6 A %M, BHEHED S EH UNPFK—E) 5 124 ONFR4E, PR 4E, S48 R
Fr [4+4+4]) L720 20124E 9 B LY T4+4+4 BOEHIE) NES 2, 34 1y MIGRITRFARICIZ0 & o
DOIBEHEFE (IBHE TOMEFR) THor=hd, HHIE T, INERB X OFERO Z 212y, £ EHES
% (IBHIE) XEE2ERT 5, AFETIE. MoNE ORBICIBHIEOMFRAEH SN TND 2 Enb, IHFIEOMNFR
TH—T 5,

> BB EMFEOBE S TWRWIERA 3 8 (Tekirdag, Yalova, Bolu)d %,

PTuYe ) FORADHLEEE S my ME PADRVERE T3y br— ) L ERE,

* Knowledge Test & Attitude Test O —#iHpk C [FERNAEOBRIE |, BB O RBE KT HAE)] 22Tl D
T AR,

P TmYas bTIE, M4 LALT T —F ) BHERMIELGG A VT, DR, 2)FAREE, SYTEVAR, KOV 4)A v
NI NERDRBD R ENTN D, FRCHTEIERNICEHANEINTND, FEGRTOA 237 & (Results) 1ZEH

2-2



)

(6)

(7

®)

)

()

2

€)

4)

()

7 METHBO AT Z—3— 1 (LT C/P) MEHoHIICF-lTESE) 2 /i T & 2 K 5. sl
EERTAZEEHE L TT VA ST,

53 v A Z —HEFHETIIIRBB 2> 7 A baMTbin, ML A 7y ME KD H
HasmPNar 7T A M=y MU — L, 4THE (FRPEGHE, 2R, AKX — W& KLEHH)
ICHES LS FEORER, B 1ISRNBE I,

ERIHEIZ, UV —F o 7 TN —T AN\ —ZxtGe b UT2H 1N 2011 423 H, RE K OBR
BRI E 2R ENHEIL 20124E 10 H, 27 A N TRESNTEFIKOHEZXR L LT
520X 2013 45 1 HIZSE M L7z, 2013458 HiTix, R~AX—#EBZx4 L LT, 3%
FEHE T 7E

2013 43 A 21 HOAFMEBEEES (JCC) 1I2BWT, S/ v MRNOTRTORBEES
BERE LIZRNICIT 220 R KB O R FIENEKRB I, A 7y NRBEEFS
AR, BN OT R T OREBEE RS & L% & (27 v 70~ 30HME®) 2B L.
AU W KLIEEN A 2013 4F 10 A DEMERIC ST 5 2 L & o7,

2013426 H26 H, 7y =7 hORRRICES HRRIED & B RITHNDREEEN /S 1
MRIZGICH M SN, v A F—BE O KBE S LIEEIRF O BT, AY, E2@Eiie LTo
IHE~O#EIL. BEERBRPEAET L ENIRESNT,

2013 4 3 H ' m v =7 MHEFHMIEE O—E8R CTh 5 PFHIFAEN TS, = FT7 1~
FHATIX, 201349 HIZHEINS TETH D,

AARL M adBiREEDOHEK, N aDBRAEFEDO = 27 MR, tha - AT - BRHCB T
DEFAE - Bon T L O RICBET 2 B8GEERICEAL, V—F 07 - Z—7 (LLF WG) I
IV ZENENRLVAR— BB OO, HEERRRLVHAEEES IR SN,

2012 FIEEFRERAEOFEMZE (RER) 13 10 Bo/SS oy MEE 11 BEFFRI L, EfEICT 5
TEUVA ML=V a UREEITV, v AX—HBIIERICHT IETAREETo T2,

a7 v AZ—HENRPLERY 2012 4F 9 AV AX—HEWHE (22T A M) ITTHE
L7RERZ S LI, SGETRRMINEITV, &I, a7 « v AX—HEBNH b ORETEED
AT FERD T 4 — RNy 7 H RS ET- 50 DFFERE L aih, B, Ak, 2, B3R
R, BE7— 5, R8 EiT. TR EOERINCEY £ & DT,

BB T 2 0 K7 w7 Part 1 (B KD IEAERGR) | Part 2 (S 80E O FGm & £EL) | Part
3 (RSB A PR IR AT A K7 v 7)), Part4 (BHEFHE) OIER25E T L, Part 1 KLY
Part 3 (. KEOARZBEIZZ T, BlEFS Tl Part 2 X OV Part 4 1%, KEIZ K DKEEFD DB
BECd D,

~va o RMP#ERHE & B ARDOFALIREHR O L v 2 — 2B E 2 | WG M E OfFEIC LY

AR TID DT, A7 r Y7 MIBMPNICT X CTEFGT 2 BEREIIEE S 220,
201349 ATEAT v 7 0MHE BFREBICHET N R v 7 ik S& BERABFTEN 2T - v~ AX —HEITH
95 15 R OMHE) . 2013410 H P& : A7 v 7 1WHE (AT vy 7 OMEEZZH LIma T - v AZ—HER, AK
DOHEIKT L TITOHME), 2013 FE 11 A~RAFE: AT v 72 (Ful=r MNOEEE LT, BRI
LCWL FHiE), 2014451 BURE: : A7 v 7 3WHE (2013 4F 9 A £ TIZERTIERT 5 Z L1278 > TV A K FHEIZ
PSS 1y NIRINT R T ORBEEE R A SR, AR I % 52k LT < GH)



)

€)

(4)

BisKBEIZET 2N K7 v 7 Part3 Th 2 PRI KBBEEEBAIER AT A 7 > 7 OIERD
SET L. N RT7 w7 Partl & & HICKEICK DHEGRN I 72, 201249 HOH 3 A~ A X
—HENHET, TDOHE2 N7 7 MR /3A a vy MRICEA ST,

20129 H, 45y N —LEBREEFE 27 A T, 45D 5 H O 34 BB FHLBE
KBRBE I Z B LTz, 20 ) BREROFAITR T 2 FR OB IZH#E L 72 E OB 5
HEEZERD AN, £72, HRATOWHEZ & HICHE S A (CEMTEEEm 25K T L THEITL
TWDERB RGNz, M2 T A NOREREZIT, HA K7 v 7 [T MTEEEHE & G
DIz BT,

2013 4 3 H Mo oBKHERICE DY, PIKRFIOFMZ <4 7y MITFEO)NT 72, &R
LB, vAX—HEREBROFRIIIR#ES . |k AFAD OW1%215 T, PSR OHEE 7 &
NZZE DJRHRDIFEH T ST WD R S Tz, 7272 L, REFER L OZF O JEL TOMRIZ &
EEoTEY, ZRONSA vy MEDTFBE)OfEGRIL, MONE D A—1U 7' U 2 FOJEH K=
VRIA VBTN A TETH D,

HEEAEFRACE U TE, TR R T, R LIS 28R 1O, vy ME10 1%
DETE D ABIE S, FREBEDO-DOHHEE 9 HIZITH TETH D, HHERIZ, #HE
%l LT AL, PP SR BE HG 2 7' a Y = 7 NIRBIPICIERR 95, & 0 a7t
W{ER 7 1t A2, BE SN FREEE OO —FRBE L EO THHEETT .,

23 7oPz) FEEDERRRAH

(1)

)

R U7z a2 & DIEEFEAE A . PDM (Project Design Matrix) FEREDERRE L L TH D & il
B 1IZoWTE, BT AT =X ATFOLDIZZ Ly RIA ViR FE L, X—RAT A
AL - FPRRHmR AL & T 2 N ER B D, R 2 12OV T, T ER S oo b D, ik
B3IZOWVTIE, EREEARIC OV TCIEENER Sh->oH D, — T THEHF KIS
WTHE, KO BEDOHERNIAE D 205V | HE BRI TEZEAEEE T Ok
R T—%9AICERTATETHD, TEEBVREIF—NEINILX, 7r=2 M
N CTORE 3 DERITRIAD 5,

vy =7 hHIED PDM FRIEOZERIZ BT - ERIZOWVWTH, T RIA4 ViR E2 2T 5
VT DA, FERHE PRI L COIEOZEKICm T CERIER L WD EEx D, 7
nYx 7 hEEOEEOFIZIE, v A Y —HEBUANOHEICHETIEE LS TR TV DH, X
— AT A AT 80 DA vy NEMBEEFROBEBIZOWTII AL —HE 3 NE G
ERSLDOBEERBIZERBLTEY, = FI A4 VlEICBW TR, v~ A X —HEMN 3 ALL
LoORFEEMERE LA L0 E ) D EERT A2MER D S, THRFHOHALE (e v =2 FNE
RN TOREMMA X B a— T, v~ A X —#HBOREICHT HITEEROBINEEFT S
NTWD, PEHE PR ORE IR TRHAER S T O RBEEHSBE SN E ZATH T,

2-4 FHRBEODERRAHS

(1)

2013 4 6 7T MoNE R'E & V) JEH S 472z Tld, MoNE WIZBIKBEREMZ B2 (Disaster
Education Advisory Committee) #aX{E L, TP KEE OFHE, Ehi, 1585, [FBE O %
MAMcT b Z ENHUbENZZ EicE, ey FEE M ey MR 5 EALBE

(INAmy FER) ~OFRNEOEE T RIS Z N TREND, o, FEEC

24



2

3)

4)

L0, oy hERTORKYEBEEEHHEOY R ZEET b0 EEZBND,
[FRRE I, v A X —HEOZEERF(LICHOWN TR S 41, 2013 4F 1 AICAFBHEIZ SN
L7cay - v AX—HEBDOENRT T4 THEEHRLE LI NV—T [ A X —FHEH—7
V] N R DB SBE DO RINZE DD ENFLINTND, BIREELEMH I AFEEIZOWVT
R STy, H YEREDO Y CTEO TRIEE 2 A B BRRRN T 5 2 & B3 ExR
INTNWDHZ D, 7ay 7 MEBNOME SN % SR T DA DN TE 2Lz
D

BRES T, Ve vz FOBRII A a2y METITRD LN TWD OO, EALHIEDER
FIAFNZ DWW T E 72T 2 BRI E > TV, XA 1y MRNOT R TORBEE S
B %52 & LT R 72 5 S8 DO I FIEIZ W T, BEICRRAI A ED b T\ b, 2Sf 1
> NREBEFEBIIL, BNOT X TOEMBEE AL R E LI LEHRZER L., B R IEE)
Z 2013 4F 11 ASERT 5, 20134E 11 A~12 HIZZE 45, AT v 7 20HHEE LT, 7
nYxs NNOIEENE LT, B 3-5 RIZER LTV EHE E /e > TWD, ZILIBED AT
> 73 DHHEIZ DUV TIE, 2014 4 1 AU, T X TOEMBEE TR &2 RITNAR RN & 2
FHiL T FHEBTH D, 2BAT v 7 3LUROT Y =7 METHOIEENIHE BRGR R
BH - FEEL TN I EERD,

HEMZREHE LTI, 7FAF—REOF ¥ F v h VETIE 2011 4 10 A S OHER
[FERDONE Z BN OETOFRITE R SHTFEER S H, £, vAX—FHEB LRANDOEAES
BIZE R SN THDHEH S S ROKEIRIZZ S BTN 5,

2-5 EEAFIEEREITOER

()

2

G)

4

2010 4F 10 H @ R/D B4 O EEEEIE Th - - #HEHHER 2N, 2012 4 1 H D MoNE O
MRIC L0, BEBRRBICSE N, £, VISHER ERFEMAE R RS STk
WHERBIC RBEMB R E Y — v ¥ VP —ERERHEA SN TH—ERASHRRBIC e D78 &
Yz MEHERE SR SN, 2RV BHEFEROTEAIh T\ rY =y
heT gL F— TRyl h XU —N2012F4 HETIIRZELRD, ZOM%L<
D WG A =R E) LT, ERBES OMMKUHRIL, 2012 4F 9 A OFFHIZHHOE TEA
ST [4+4+4) LMEEINDH LWEBEFRIEOFEMICHELIcb DL EbILTND, 295 L
EREEE OMMSR & . ZIUTED C/P OREIC CP OAREMIN, ey s NO#EEIC
WL ZTWD,

BB L FREEE OMBUIRIZEN, eyl XA LT X —F a5 C/P
MEFTLHHT, 7z bEYILL—BLTEb WA e Y2y h e a—F ¢ F—H —
DRI 725511, e vy MEBHEEO RE RER Lo TWD, F/o, 7BV bO
R IZAT DAL MR t2 . B M OPFEARZIZE Y MoNE CTHIRMICHEE 2 BlE TX TV
RWHI TR, o071y MNEBNZOWTIZ, WG TRFEHENTLE > THD S
i,

WGl BE WG3 IZEAL T, T4+4+4) OHEBHIELFEICLY, Tod=r GO NRM 1y
FRE (80 #%) HV/INFAL & PRIy, ey =7 F BEER O DO E AT+ 57
WIT, FREHE L~ A X —HBOREICHRRHEZ2 B 572 EEENTTND,
IrvxZ MI, R 1 (v RZ—FHEWHE) . R 2 ERHERD . R 3 PP KB AE



©)

(6)

(7)

BEEFE) T &2 WGL, WG2, WG3 2B L, A7 ry = hoay « fL—F—»BZhZh
DI —=F T« T =TIV TR ORI AT TIGE 21T > T\ b, — 5T, WG
O hv il A OB BRI ThH o7 L 9 Th DY, WG AL, BioiEshiERs o
WE LA %LTM\&%@%%ﬁ%okt®4y&5;%ﬁﬁ%mfwé
Iayxl FOE 1 EIRPHER (RER) 12, RAARKELNEZ Y, #HESCHW IR 5
ZEOEEMAE CP HENHRE LT, £, 7myiyb%m$@2mwﬁmﬂ\%lﬁv
AL —HEWHEDRTRIZY 7 VIRICBWTRAE LTZHEBICE 2 RERFENTTEY v A ¥
—HE DB RHE DOEKDBBE L HAEHINTETFN— 9 v om BICHS L,
¥ AL —HEWHEI IRAETZ T TiER < FREHE | ROGTFE 22 6 N R E
EEORIE, M aREEEBRE LRSI AN TE Y | METOELEF~DRE
L7025,

ITA V7 7DEESNTND ML aZBWN T, RN—2 T A ViliEE%E Web _X— A TENid 5
CEMHEETHY, T, MR LA a = — a VEADA TETT VA LA OEFFE

EEHILAENINTND, EDIZ, MafilZeyzs b a—F 4 x—F—NEHLTND
VAR —HEA—V TV RANMIEST252 A\DvAX—#HE, JICA MafEgihra s o
Aﬁ74#w mTLﬁﬂmﬁxﬁféé%ﬂ RE STV D, BRHIMIZHT 2 HMZEIRED

ITONTVRNWARZEFTIX ML ala=r—va URUETHY, MrabTiEo
TRPAEBND,



3-1

MBS EBICKSLEa—

b
w
10

24t

a7 FOZYMETE,

(1)

2

€)

4

)

3-2

5% 9 WEFBAZEHE (2007-2013) TiE, BAKEED Y ¥ 2 7 ML TELHEOEDN I
WD T RETH L EVRHRIN TN S,
RV O EFERTEG S FET (AFAD) (%, 2011 4F 8 H I [[EZFHEERNG M O TEhEE | %
R LT, TOHT, Action C 1.2.4 & L THEMBMOFTEHXBICB T HRICET LI e 2Dy
U =T AOtE, Action C 1.2.5 & L THE ORI Z2BL K #E OEins, ERFEEE D
BEHEELTHBITFONTWD, EifNEHRTHIREHEFTRRRIL. EAEL2EE LS X
Tk, B CHRBEE A ED LI A —HE LT v =7 b~ LE, £72, BHRHE
BOEMOTZDOFMEIED (PR EOIR) OFEEMEN S8k 3T\ 5,
7uv 7 babgiEkiE, 1999 FICRAE L b adbEHEOERMTCHY . Z0% L H
BN L TWIHIR TH D, 7'r Y7 MR TIREROMBER AN m Ok e LT
EZHNTEY, A AX T — VB I OT IR R A~ORE L &V, 7ry =2 B
FhEH D 2011 4510 HIZiX bV aEEH O Y 7 VRGBT 2HEBIC L 2 KRERWENHTEY .,
~ L~ T I TORS K HE O RICEHLNEE > T\ D,
MBS« SEFERR ) 1T E D v a EREASEO—>TH Y | KEMDOERE
LTW5,
FeSENCINTIL, Bicf - S RS S DARE 0 e o U <o 7= 7 0 BRI BN X 5 [ SR E0E O Buki
HEREN D D, KB CAEEN EERIICBINTE 570 7T AOIR EMThbNTED
AARORBRAEATE Y 27 MIERT5Z N TE D,

?

BLEE

BE

TuY = N OFEITE,

()

2

€)

IuYx/ NI, FRERE - BRI AHE, B SKBE IR D MiBhER OERL %&%
KBRAVEBET I OMERD 3 DOREZERT D Z & T M vy MROBEOBKHERD
ik (Fey=7 FEHEE) ZMAHEEERS>TND, S HIT mn&anlﬂcim—X7
A VA, 2012 KT 2013 EITIEF RIS (f 2 E o —iiA& 20124 11 H, Web 7
y&~k%§-mn$3ﬂ)%imbfﬁw\in?4y%§%£m¢é:kf\7uv
=7 MZXDEENEILE EENE NERMICTED L) 7a Y7 MIZHRMICHASLTH
fvtu\éo

HEREHEFRDORA 7y b 80 KRIZONTIE, ER L7z X ) ICHERBE L NNV THERII T e Ve
7 MIERL TV, PEHEFRVFAIRE SN, IFENERIN L7251, 2013 4 11
Ao7vavxz7 P PEKTRETIZ, TGO EMRBEBRRERSND Z ENRIAEND,
R LICBE L, M ay MEE~AZ—#EX, MoNE & IREHE HEITNEE Lz, 201346
A, FAREIX, v AX—HEORESETL WL LoBZEE R H Lz, TOHT, a7 -~

3-1



(4)

©)

(6)

(7)

3-3

AE—HB, RTT 4T « A —HEEFTLE LI N—T (IAZ—HEWF—7 1))
DE RO REE DL RIZEED D T ENFEINTWVD, BB, BIREEZM I NFREICOW
THREEN TRV, BYEAEOFY COTRIEBZHZEBRGRNERT D 2 & R
ENTWAHZENS, M afiick 270y =7 MNEBIO MG 72 FEh 2 2 5 Mkl 2 0 Haflk
MNTXT,

R 2ICBE L, M adiREEDa &7 MR, tha - ANE - BRHCBIT 52874 - Bt
T L OBKICET 5 EABEERD WG ICKVIERS L, HEFRRRELD LAR—FE LTH
BEASICEEEIN, BETD ) X2 7 LOERSLHBEOIER A~ D720, HEEE
775 TUBITAK ( bV B EHIRII RS ~ TR SRR 2RI S5 T S 758 A 03
1T T\5,

R 3ICB L, AP R BEAEEE WA A R 7 v 2 (Part3) (22 TCiE, 2013 4F 6 I KB
DAGRAZ T TIBY | Part 2 KO Partd DR, V—EAERRNER L, FIR - Bl 2
179 2 RIS TS, £70, PP B EEHENE 2 /ERk - 345 L TV < 728 MoNE
WE NS DWEEN 2013 £ 6 ARICEH SN EZADD, /M uy MR TORKREBREE
HEIEOE R A RET 2D EBEZ HND,

TuYx7 MIOR—2T A VEREE (20114 11 A). OWHMETHEFHE (2011 4E 11 A,
2013 41 A) . @WHFHIRAHRSE 201346 H) #HW0D FLHTWD, 201349 HITE
METEDT RIA4 VHEICLDBINCE Y, v A —HEB O L (THHER) 23152
ERHKD, o, = RIA VIIERREOSITICEE LTI, N—R T A A EMLARRIZAT
N HERIELEDORE (FREGO~ A Y —HEOFTBRROETSE) \CHETHLERD
% (22 H, 11 BR), BEHIEOWEIZ L > TENE COWEZE N S/INFERS, THE L4y
FHZ LT v AZ—HENELLDOFBIZR o7y (A X —FHE DB, A my
MEDERICHOHEET 20 ENH D,

201249 H28 HOFE 4FEJCCIZBWT, 7 uBv =7 D [RA—R—T—)L | OXRPHES
IR, a7 bxfgli) % T2E] ~LZET L, PDM ver3 (2K L7,

SN

Tuy el FORMLITRETH D,

(1)

2)

PDM ver3 [IH B ERRR C/P L O R CIGT SN b D TH 5, HEBE MR RSO
0 Y= RBIFIZOWTIE, PDM, PO (Plan of Operation) DOAFTE « WA L <Rk I T
WHDITTIERWA, 7ry=y "BHEIET 3 DOSITEME ST 5,
REMOERIZOWTIE, MV EROHBIMERE N N +r@mn 2 & EREFER M K —2
FEht U7 R RO RS A IEH L CEMRORIE XD HEThHD L Lo =B E»
5. BAMOENIHENRESNZHD > TS, AAMEMFZOIREIZ OV T, H
(IR S IRIE SN EEMFEOREICHOWT ML aEfl] C/P R0~ A X —HENDLDE
WO ABE T, A X B a—fER T, BREEE T, 7oy s METH D, ATHE
THIUTEIHEMZOYRE & HETHE DR Z G, AARRMICH I ZEE L2 WERZ R L
T3,

AL NE, EANTEEESORBELR S ONNC THEITE ] OBRMZOEANGE STV



G)

4)

)

(6)

(7

®)

N, EBEOT e Y s NEREEITRR > TS, A U ZEa—fER T, s oHEMEE
JCRLVBEOHEMEN T v =7 MIGIICRE G T 2 & 2072 L DM LEED -7,
TuYx/ MIZNRET, ARFAEEES (CC) 25MBEL WD, Yuy=7 NBNE
Woaa=r—Ta A o0 Tid, BARMEEZE L BEBRGRE & O OEKRE L, My
il 2 —F ¢ F— 2 — OGN LV | BEICHEFEIATOI TS, L= flBIfRE
WO, BEERRR &~ A X —FEROEEY — L LT, A—U 7 U AR
THH & TEY, MoNE 75 OMEEEN A — M GREESND Z 20Nz, ~ A X —#HEBMD
WO LE L THRA—V 7 U 2 SBNEHENTWD, A=V 7 U 2 MNZiE, e
Va7 NER, JICA MV BT 77 547 4 h—b A =2z b Tnb, IT A
VIO EINT ML TIEO TRARLLND,

Mrad L) 7 ERGEETOT Y =7 hCi, C/P NI 0582 B 2 1k B 2 ik oo 2 R
FECITWARA MCELET 5 2 & £7o, HARMNTRGE - BIHEEO@RZ 5 LT 2% 0 TRAM
BCTHDHN, A7V FTIIHROICEE SN TWD,

HREHE 8 & T EHEFROREIL, 7o FAREIICHEFRICERSNDLEENH Y,
H L E 2 —Rp Rl CHEHEFRONNM 0y MEOBREEZEDH Z L EDREDH S22 #
TRFREIRE S CREER T Th 0 | PEEE IR O TR KR RE B OERR N AL L
TWA,

Tz hOFHEICHE R D OICHEROSE Z 9 1172 C/P O KIE/REEICLY Ty
=7 MEENS AL, R 2 T, 2011 11 H~2012 48 AD 9 » AR, C/P BARTET
Hoto, LoL, C/P OELEICHFEM A2 LZIRFIC, & WG TRFEHB S~ A X —HE 2 H 0
ELTC, BHEMICHEE 2k L TR0, Zo8Em <Mt 5,

TuY s NHENOKIEER, BRANIOBRA 707 METRETCHREINDZ L &
720 EMFZORERFO MV afll, BAME OMEEEHREICES LD, — 5T, I5E)
DEFTHREHOHFEMFZOT VA B LT, JREHFNE N E WY MRS - 72, B
FCRFLZ BEFY R OTEEh 2 14 7 3K 5 BB THHEH Y OBLE 23 FHE STV R o 7o 72 EBH
BOT A v E@R S CTHET D HERD D,

RABy 10 R 8ORA~DIE, T=4 VU 7B L, HANEMZBLOCPIZL D 3M 1
v 10 B~ ENT 4 [EC & EFE D B LR ET 41 18 (O 6548, IRIFEE 9) T
D, A UFAE2—fERTIE, £2TORA vy MEGKEIO 7= DI+ I OBFEMAZOFAN
VETHDHEOFENHI N, 61T, ZHFREYNICHMAZEF—L KO C/P (b LI
WG A=) NeRgf oy MREHE L, X Elofi@EEFREzE TRy s NER
DLTRP72EZNIUL, JFEITE=X VT ERL D A L—XI o EDERL BT,

34 A4\ k

Tl hOA N NI UTOEBVREILL TV,

()

BRER T, 7oy ORI M ey METITFRD LN TWD, A 37 hO AL B
DERFIAFNZDONTIHEIZHM T D EBESIIZE > TR, L LR, S 1y MED
BHNIZEB T D REBE~DOFREO I 6T, AR O ~DOBE R EE O K& (LA H
) ZREHC AN A RIEENS, T u Y7 MR W TR ER STV 5,



(2) 2012 4F 9 HIZHEi SN BEa T A b Tid, FEEED 4 HEIZFERITET 5% &I
BEIRAEENTEY, 2T A MBI BENENREE LI, A2 7 A MNTWG b,
BIIZBW T A —HEB Y —27 )V (B Lv—7F) #BK L., RO~ A2 —HENH.0E 7R
S TN L 2D T BRRE SN, 2013 45 8 H RICHEE T EDOAFMEIZIZ, 11 4
(NAmy MEEPOHETE EIIRMBHEEMEDS 1 AT OLEREEENL Y —F—1
£) B, BRRBE G RGET 7Y a T T AEREAE B E LTSNS 5 TETH D, 2013
HF9 A5 10 A% BT, /N> R7 v 7 @ Partl ~Part4 % {# - 7= STEPO #HEZ1T 5,

(3) 2012 4E 1 H. &2 A~ A ¥ —HBHHERHNZ 7 o/ — MC X 2 B#HFE (R EMRA) 2N FEH
S, fTEVEROFEIE LT, 8 1 BEOWHETHEAL Z L 2R E A L EHE D 96%,
& PSKEABICOWTEH AT AHENR—AT A VIR L LT 30%0 5 87%~FH L7-2
RS N7, 2012 4 11 H FRERHEFRAE O — & U CHEM Sz A > ¥ B = —i i iE R
Kb~ A —FEORE, TN, H£E. kL. FOR~OA 37 SRBLLT-—F
T, BEN - A, EFR— a3 CORRRCEN D IEN T E NS SN TN D,

(4) 2013 4F 6 HIc@E SN -PRFEEAERE RICL D L. SM vy METIZIEDA V37 N3k
RENTWDE, T TIIHERICEEESEVPILO FIZHL o8], Fy -y L THRER
W S 2 AT BE. RS EEOWEE O TIZh o fIENRE STV D,

(5) TREFICE L TE, PRBKEEBE O FEMICHOWTEE, & I F—BRELZI1TV., R#EED
DRSNS D, AT A ME ANBERTIE, REH DO OMWEDEREINT 572 EORIGH
bHDHZEBHERINTND, £7o. BARANFEMEOFRSLHENHE 274 HP IZB#li S, F
BOELELE R, FREBESHEDETFR—2 g IR EDELH T,

(6) JEIKE, Hulli~DA X7 RIEHIZHOWTIL 201346 H 10 B2 B U VIR T~ A% —#E 3
G aFs & LR SN2 1500 ABBED TR EX ¥ TN 2fETHZ LN TE S,
[AA X2 MEIARFHHE TNPO EANT T A « T—YNEfiT DA XN T4 h ¥
¥ I BN U~ A Y —HE OFRETRM, Eii SN FHFTh o, WREINECIER
%% < OBRE - BEZ B XIAL, BIROBEZELE L TREREEEZ HIT 2, ZofoA o8
7 MZBEL TR, =2 RIA VIAEOEBRHRSC, 7rnv= s METH - EMMER %I
=7 v Tl A ERT D EICL o THLMNIRDZ ENTFREND,

3-5 ik

Tzl S OFHGNED FIATT PR Th 2 28, B KEE W M DIRHIHAG 3 ek S D 72 H IR,
TuY = ORI E RIAD L AREVED B 5,

(1) 2013 4 6 HIZ MONE IR'E 2 DI SN TolEIZ K S BIREET BAA Y —aI v 7 11
A%Vl METETICHENLSIND Z EEBET DA, BRI Y 72> UK RO ER -
RSN D U TR Z T 20BN H 5, JCC OB 218 U TR & O /18R %
B L, 2R TEZ TR Y =7 MEBIZHERF L T RHlZ ik LIVE L TS 2 ENE
L HEBRRRIIEZTCND, 7uv el FEHEOMBIZE TN TV D FREHF AR (B
TEIEERZIET, 222 5, 120 ToOFRKBELEHFEICEL T, ZnETcoryny
=7 MIBIFISEERDR 202272 2 L b TEBERR & OB 72 ik 2 ke L T <
MEENB D, £T-. 77 TR LT 4 DOBSKEE N~ BT > 7 ORISR 72 BT

3-4



2

G)

4)

)

A%, PR KRB BB O EEMRE L 0D Z EREEINL T —EAXERFR & D2
@% ﬁf%é

WERDRD MoNE WE L #—Tld, KHABEOFEM, 5% 0% KIEEPPIRI N2 L1137
a7 hOFHGE %wfk%@%%%ﬁo F-. vAX—HE, 37-vx&~ﬁé®
IHEIB b S 4L, TOT | féﬁ%k@éZT ~ AZ—HE~DF YK TH MoNE HEH
Ek%ﬂﬁ)%@i%jﬂfﬁbﬂé EPRREINTEZEICk D N ay RERIZBIT DR BE (E‘@J
DIEVE LRSI T & 5,
WG DIFENZSIM L Tca—A VY V=L, A RZ T = T oHT7, avyxzYEROK
FHE . Duzce HIZEDRRER) 3L L72 NGO %, MoNE WD AMIZ & EF 53, EEDRES.
IMPHEREN TS, 25D AMIE WG DIFENCES BEELTWS Z s, 7Yrvx
7 METHOFHMEICRESHERTHbDEE 2D,
TuYx s NCEMINEKBE LT A MIOWT, BEERRRA R LTl L T\
SEIMZRLTND, kbt LIFEMIC Y 72> T, EHRELITESHE IS UKEEREREA
RV T AT OMNGICE T, BEDEFR— a v aEmhb 2 NSNS, FEHC, ]
=T ¢ Fo— MR EIR & e o THHMEREM 2 M R0IZ TV, ~ A X —HERHE H RO E %
FFTW Z &0, ZEBFHRBBICE D Web 7 v r— MHED EME 22 I L > TA o8
7 FOBPEN SN TN Z ERPFF STV D,
MoONE (& FOHTHTRE CTIE EZLICA->TEY . FREFTFEROK 11.8% (2013 4) %
MoNE 78 55T %, MoNE O TRAHITA 1 JK 9930 /&M (2012 4F), #92 Jk 4167 {5 (2013
) & 2013 AEIERETELE TR 21 %8 L TV 5,






FAE KRTHTHEDOLER
4-1 #EH

ML aEOFH T TH L 9 HLRRIZIRY DIFEIREF L TWHZ &b, Yry= 7 FEEET, B
RE T 40D 3RREZEM T D LB CE 228 R 1 LOECR 3 DF% Y OVEE)) TE| Y Efi S
570X, v s FEEIIMRER IS RIALTH D, Yav =7 MI, MraEORKIZE
T HEFER - ATEFEA~OW I TH Y | EHH LKA T IERBEEHEFTRRHO=—XL b
BEHLTWAZ LD, ZOZYMEITEN, 7Pz MI, 350 EEZHT L TFrdes k
HEEZERT 5 L 9 MUICHER SN TR \ FEDREHNH OO RTA VAL E I TN
HZEND, ZOFEMEEE, Tr Y NEMICKT HHEFRRRO TR C/P 05X
REWHLOD, F'uyx s MERMIEFICEE R SR &SR Thn /oo my =7 FHiE
BT TR REE LT iEP%%WHﬁIJLﬁéhé /\°4’t1 v NRIZEB T DA 37 MZBEEL T
MBS E£x v 70 BHOGFFEFS Ao, BEC 2 RICBWTE, BNT X TOFEKRCHIKBE %
EE L TWAEIS oz, L LR s, %Tﬁ#uﬂﬂﬁoﬁ#ﬁaﬁé’]ﬁ%ﬂfrﬁﬁ 5. BISKEE OIEF Tl
BN Do 1272 X0 IEMERA 237 FORBITE L TX, =2 R T A VT DR H
BT ARENRD D, FtElc oW Tid, HEIFICiERE 2MEITI RO T, MEmIZB N TH,
HBEB &@ﬁ@ﬁéﬁm%ﬁi+ PTH DT EDRER ST WD, BOK - il B E Tl BA7 H AR
DI=DIZIE, ML a KO RBERZ# 9 AFAD & oz LR L, EF RO KBOR D
A@%m&)é T, Tuval METHROERHEEFOE O L O R OIERPE/FEIND,
AFAD & W) fEGEDY bV [E RO EMER & kIS E2H - TR Y | FHREAEB BT 2B580E 0 Ei
FHLLTOD MONE EDEEICLY, Yrnyxy METHROBIKHAE O KOILRPFFEND, F
7o, FRRE TIE, MBI AE T AT, BEIC K DG KO IUTHE O KiE 72 NF 5
PRSI NDZ Enn, BIMOFEZBZE LB REE S KEHERENLETH 5,

4-2 1RE

PDM Ver3 IR &7 vy b BIEXI N4 v v b 80 KRB OB E R D5t (7
nYxy METH) THYO, B (A vy NRCOPRIKBER D@L (Fryzs b
BTHE 3I~5HERE), A== — 1Tk [RE ORI KEER ML (Tryzs k
TS S~10FRRE) BNENERAE L > TV D,

FuYx s METETRY EEOEHHIICBNT, 7rv=s FBEOEKE L bic, 7rvx
O NET b Z OB ER L. LR B2 — S D L OERIC AT TT R Y 2k ORES
G REL TV ZODOREEROLESBY £ &,

(1) Yav=7 NBEORRICAT IS

1-1. JEERRZBEE 272 2013 42 12 A ETOFE Y O], PO IS FFHICHEmMT D 2 &,

1-2. FEHEFRDO/A 2y MROBRERR O NICEHE SN IH8 2 B2l o 2 &,

1-3. 7myx 7 FONERLHE - EHOH Y T VWIREEL/FRK L TCP-WGHOaI 2= —
varombEKLZ E, Fiz, WARITICIE PR ICHLRIHTELZ Y =7 NENEEE



B+ 252 &,
1-4. =2 RIA4 VRBEICONWTIE, N—R2 T A U - TREIFHMEFHE O b E 2. PDM Ver3
(2o DEIBIEDOERE L OB#HZ RG22 EBNMETH D,
1-5. B~ A% —HE DR KHEE DRNTOWE K 2Rt 2 MRS HEFRICRICGRE S ND Z
Eo
1-6. AHBREINDa—T 43— a3 VHBRICEBW T, MoNE OFHR (HEBRGRR., i
B, PEAGERR., P EAXERE, KOBEEESR) 1 OESEE S Y H )35
+ BEMBRNTLERY, Tar el MM To CTE IR Z Fife - BESE TV

(¢ 0
A
S

@) TrY=s MR - IR OER I
2-1. P OFHZOWCHIERE Z WIS 5 Z LR END,

FES HIH ARE SR
R | 1) v RAZ —HE DA - BT - Sk EEICBET 2HEDOIER | BEERRH
2) ¥ AZ—HEORIERN 2RI (BRI L) 1Zmd e8| BHEERRE
ITHIE O - &2
3) BEOSAMay MR, ~AZ—HBOIV A NOREL - 7 | HEBERRF - REBEET
v 7T =k
4) A\ MRE T B PEHEFIORE BEBHMRR - TEHERR - REEFHIT
5) B5 S EE ORI B K FiEOFHEER WHH ST
6) IS E DL REHEIZBE T 5 RBABFFHEN L ORAME | BEHFHRE
7) v AX—HEIXT MR Y T Ly v aHEDER | BEBRRE
8) /N> N7 v 7 Partl~Partd DI WIA « fFEITML, KH HEH AR
A2 | 1) BIREBICET 5 R7 v 7 OEREER & LTAR | KK
2) N RT 7 OEME L TORADIDD, BEEAS~ | BEBERR - BEEHRR
DOHFE (TUBITAK D3R )
3) Pl METHD, N R7 v 7 OB, FIRI - B | SEBERR - BEBERBR
4) TaTxl METHO, N KT v 7 ORGETIEE FEEBE R
R 3 | 1) PR KRR A R - EfECE D (T RE) | h—E2ZERF (- AFAD)
TR - 1l BE A ZRARHL oD e i
2) PSR SEHE AT 2 REEFGEIT L OBRAE | Y- AR
%
3) FRDMERLT B KB AE A B OVERFES - 310 P— AR RBEFHEF (- AFAD)
4) iA R7 v o OFE, HIR - AR P— BRI
5 FuPxs METHOD, HA R7 v 7 OWET P— R IR

(3) Tmv=7r FOFH - BRIZIATT-RZS

3-1. EREEEOBBEERIZE T DU REEOMESTIZHONWTOREIRRLED D Z &,

322, kBl (2) OFEEEZE D T, JCC HEDOBITI TR REE O TRtk & BIR AR & Mt
THZ L,

4-2



3-3.

3-4.
3-5.

(4)
4-1.

42.

4-3.

T RTA VAT, X—R T A VR - PRFHEREOR R b EX, T v =7 FD
A% P ELTOELE - (EE DO KEMROM L cE 2 L) R EMER 25 LD
a5 Z &,

TaY ) hOA—N—T— )L OWTIL, KB EFOEERERZ BT L,
BIE bV a BN CEEFOMEM: [~~~ 7 M) 2 HE - Bl R L O R #E 7 0
Y7 b (201345 H~2018 44 A) KO [V A7 FMIZ IS ShRM e KEY 2 7 EH
DIODORENFE a7 b Q01347 A~2017 46 A TE) & OBKEE R TOHEE
(FHAEGAIM, IRENESRES) 2D D 2 &,

ZDMORS

TuYx s NERMZELTHEDILZHESS ) U RKEDIRWE 5 MoNE IR 2
T DTDOMERFEELITD Z &,

TV RITA UREICOWTIE, Ta Yy MRS AR T 4 — Ry 7 R 5 7
O, oA b o TEMICY D, EERE vl AR~ HET 5 2 &,
AR DR D T2 D RE # NNBEE NS T 7 a—F LIZRZHETHY . A 37 bR
FRottEORBLUZOWT, fIcE=2 U v 72T\, 77 a—FOFY4M - AP
HZENEE LU,

4-3 il

(1)
(2)
(3)
(4)

(5)

(6)

(1)
1)

BRIRHE L B EBRE DS DOENEZE L C, WEPHELO ) ZENEETHD,
MOHBEEE e V=7 b EIAOREB LR 2EZREE L, AT 2L,
HFFEECOTr Y 27 O, EEEE, BRI & OEETEICRRZ BT 5 2 L b,
%@&)/—x%ﬁﬁﬁ_&lﬁéﬁgﬁ%é
LB RBE R TIE, ENKIEEERZRE T 572 RS EEERC Y U X 2 T AUGET
IZT7 RAA A TEDHE - BEITBOFEMREIZ LD NNy 77 v RG22 52 &,

H AR DR SRR - Fn 4 3t ﬁ?é:&ﬁf%éﬁ%ﬁ@ﬁbﬁﬁ@ﬁﬁf%D\%%ﬁﬁ\%
KD OEEAEBOR =V ICHEKLIEERERY VY —RAThHD, SHROKEERMICB O TIX
BAFERR R CAFRIHME 2 BB /2fE 8 Th 5 LA@ESIT ., RHED X A I v 7 - AR E bICHhl
BURFIZHE R CE DM Clde 2 &,

BB R Cld. HEORBNSET 5 Z L2508, FRBO A2 H 5 RE OB H )RR
ka%é:k#%\ﬁﬁ\%%%%@%%-%%KE?%%%%$%®%@K%#%%%H
FMCRIAATEL LERD D,

/N
M &

Iavxy MR

AT - PR - SFRFHMESHREEZED LBV BBOARZRFHMER R L toT, ZOHIKA, B
e LT, #iEEE LT hraE, ERABEOBEEMELZEMEL CND 2L, ERHEEE D
KRB ZFRBEICTTH 2L OB, 2R EH0ICBE L TV D 2 & BESENEBICH R
BN B2 T ey bORERERE 2. BRINIH- /2058 2 5l S5 LT



WD Z &L BHIARIHHEIZE I LT- A v =D Bk DA D ITEVE RN R E hoT2Z &
FLEBRE A THEA N —ZRE L Z L iX, HEROEHN L2 Th, AUy a Uidin
ek ZATVEBIOHEEIC KR E S IR L2 &, FERHIToib,

fth )5, B SR EE O, 21T, RENERRICBAE L THROERINZRNE WS MEAH Y |
HBITE > TE, BEICRY ANTEZ EOPRP R, #f~DETFN— 3 U2 KD
HIRE & 72> TV 5,

B ~OHERFABHFICRE S BT 2 2 L A ESET ) 585k L. S0 Tk < Fai
KL E LTRSSy 7 N T 208 RS S, EFROESE LK THE ] BLEMTH
L. BARLHEEIE L LTTIEHR BRI R L ond BIREEICFLLIE TR, A
Bfett, ERABEN TORIEEMSL, BRI OEE(L, BT L 2 EREEE ~OW %)
ZENEBETHD,

2) vzl MIMOIEE  LLFTOHBEIZE YD M aflipbiERICOWVWTOFE IR H T, 71
Y7 MEBASHNT RV EN OB OB Z I 0 ERRTHI AL TR 1AM, FHEE Y o
IRENN CTE W EOIMNBERIFIC X D IFEIEBIE L TV D Z & TR R 2 E 2 hid (>~
v MBI &0 EH RO RTREME NS £ 2 2 &, SEEMR L TAEIC TR EITI Z L &
L7zuy,

7)) —EOEENEAT T n Y = 7 P IR O TR & ARSI TS 700, TEEREIR OS5
Br. € DOBOFHEHIZREHI~D T 4 — By 7 BNETH D Z &,

A1) WEOBEICLLY, RABLZESVRE SN RIALTH D, [FEET 6 HRICHS
NIZbDOTH BN TEERITREBE SN TR, FMEfo o RIEE SN R
FTHEENIRENEBDND 20, BaZzskE - Bts, TEMEL, RONEE EoOiEEz 0
BL, XEBL TV ZERAARTH D,

v) DLEZEEZ. 20 OEBZHPLEICRE DITIT A ARMN L ORADBKLETH Y . HIH
EREPERSNTELDTHD,

3) ImY=y MEMEORE  SRIOFMMFEREHEE A, LTFORBREEEDbNLD LA 4
BRHRREEZ E S 556 D55 & L,

7)) ATED ) AT ART Y e 7 NTIERERERBOCLY a by NETER L
D, ZDANR—F TS 28AL LTEBY [#E] Tidy, EBEOFENZH VT
X, BEO ) UNTBRELE I, HEBRS., RV LEABITHORER, /oAU EqT
HAMOBADHRATH D, BHENMOEA, ikt (ENXEZESSE) 12X X
BAHIOWENTRELE D LY, Tuve s FOMMAEZRFT HBIC TRALETH
Do i, TR & TEE] OBFONMERTHa sy MIbenZ LIicb ¥
BEPNETH D, AElE, KEHEEEXTHEEAMEIRET 5L &b, BESHOAR
. HMBOSEEZG D e EXxti L,

A) WA 3 FMoTeT = P E LR, BIMIEARR LTV, BKEFETIE, B
F 2T LOYE, HATER. BHEAFE. RETORE, KK B ~D7 4 — KKy

4-4



(2)

2)
3)
4)
5)
6)
7)
8)

(3)
1)

2)

(R—R T A=y FIA L REET) . T OM, REEERARIORES, 1/ Bt
DFTHIAL G BTG UTIT 5 BENR S Y . 3 4L EOBMBLETH S,

v)  MEEREIERE  UREEICHIK EEE DN H 5B EIITEERINATH D, £, Binlk, &
BERS, Al Lol HM%%%§< FBAZEB O TETMHE R ORLE D 2R
HTH D,

FroeMEmetr « BHREE OVERE, BEVE, 2R, A 30 D 2R T AU R I I AR TR T
HY MvafillopE#ETCIET ey =7 METIZANT, LLFOREEITV., R EHT,
B8« BRI« B S EE & S TR OTESCEU B R R, BRI ~FUE,

i HETRES  WEBEICL > THREBESNLIEFESOMI, THEMELE,

AFAD & O - B O&E, FlR & B E 2 7o,

AT - BIfRE . BE O KHABIEE~O SN K3 5 Bkl 581k,

Bom b B Eold, BB oORMAE, AicE o,
%@Mk.%@&%@74%%ﬂyﬁ ik 72 b U= 7k

JRR A AEBAAE 8 U7 IS O 5RAL,

FE  JICA 2K DB MBF~DHRKE

H A KR ~ DR FE S IE
By S E D EENE  BIED EFRY %fiﬁ“@ﬁ%ﬁﬁﬁ%_%ﬁén Post HFA & > 9 ik

WZIRE L 7-iim CldZe <, Post MDGs (28T 2B DB | b FaFt ST\ 5, 2015 FD[H
R SFEMUE TR D Z EBWRE SN, 4%, Bt BREICEIT S %)

el L D RE SN TV Z EIEEWR L IO TOWINITEMMEZ A L, 2 ORbR
72 Z R AL TVWDHIHADAZ AT LV EEIZR->TL b, xF MvaEO&BF#IZ

(B 8TV D JICA & LCiE, BECWHNITZT TRIABDOHNILED, REES
S, MLaTOHARDT LB A ZELITED TN ZERRAIRTH D,

BB BT D%, BRI R IS W R ICB O TR TEEZR S TH Y |
AAORKER (3.11) THLH L LB KERNIIE N — RPRUL EORER D Z &3 d 5,
FoT, A7v v =7 FORREEESE, Fifith, BYRBEEZHERT S Z LITAEAD My
aEICBITL VB AEZRENICED D Z LN TE LR D 5, S DA 7 Tl
REMDDLI-DIZH, BAKRFEEICEI NIRRT 0 Y27 FOJRH, WO FetrER o 72
D hvaflll (BOFEE) ICHRBEEOEREMEZ T E—L LW 2 2BV LY, H
AR L D FERIT, BB TL2HEDETF =23 OB H D TH D,

728, RV ENCEBWT TR OBEEENREHRSILTCND Z EIEXSERT20D, Bk T3
Bl AZOWTiE, AU EICEENEZ [ L TLO) ZENEELEEZDIRFETHD,

B Bl o LB M afill b BREIITIEBICSIN LIZZEBIZK LT, JICA 75k
FRE DR GATHONWTIRER H -T2 ZHITHEBDEFR—2 a0 2EmD 500D THY |
FHottEfELR D728 JICA & LT HRIAEITHREFTEIT 9 23, HAKRMHEAEIZB I THM O 0OR
TIHRE B L2V,



(4)
1)

2)

3)

4)

(5)

1)

2)

3)

(6)

1)

2)
3)

(7)

1)

FHPT~ ORISR

BEHHR: ML aflil k2R ETVWDbY L FERYTSMLTELHBIIH L A BT 47,
FTFR—= g U E@EODHTD JICA IZXEDMBENDOT U— RREIZh» D EFHR b -T2, 45
KXVINCADIZ VT VT 4 &5 ZAJNICALDT U — RiFRESNTZbDIE 5T,
REBRBACIRDEDRENDHoT-, BHELTL, 7uy=7 hOFEEICERT 2D TH
FUTHTE X T 2 BEA L TR W, DWW TL, FEMEALIC L DM E DR 5125 % |
etz WclZ & v, REICTERT 2 2 & b RaHI e TH 525, MLaERNTO JICA &+
BHOAT — 2 2RI, FEHBEHDERT 52 &N RNeEZD, "B, Yvy=7
BT B S-20s U CTIT 9 HFIEICHOWT L EEEES LRIV E-wn, £, 7
v Y=/ M, KREOD, BET LRI, MohoA Xy hE LTERT S, 720
LABTESNTWNDLAXRY MNELEOETTY Z 8RR E BT 5, £OHIEIZHONT
H, Tl N ERFTWETEETZN,

ZRE~OEE  ABRREINDHIEES~D (Fmy=l METHY) A7 —3— - 2N
— & LToOBMEERBEEL IR L THR W &0, Sk Tl BRSNS AIC
WINDEREN TE RS T2 I = Y ~OFEHFIIIT - TV 7Ly,

AFAD ## : AFAD & OEEENMIFICHET L 5, A% SN2 71 HIEH Loo, Ml
ARy = (AN

Z DAt - AR & IZBEE L2, VAT ORIFEICOW T, BIRE T L oz tEd TR & -
VY,

T O, Froe R ORI AT 7ok
Public Interest & L CEODOEE ThH Z & 2 KEARE T The < BIRBIRE T 5 Z &,
FoT, TRTCOMRDPIKRBELE L ZIT DR EAT D2 L 2BUFRGEFE L. BARM 72
TIvavETILOBENTLH L,
AFAD 2T 284k h 7o =7 8 AICBMBEND TETH D, A7 v 2 IEH LI EH
RBEAL L o, BOMEEAZTEH LHTT AFAD O W5,
BRENBEOEE®BODLIZODTIE LT,

- FICBiSAEEYRIRE EE T HE CHEE L, BEDO RE0, MEA DD O AT

- WESBL, FRBEHRA~OHOSNE, RESEHOaI 2 =7 4 ~DILR~D LR

JERAZ D% T78t  JER DZIEICHOWTIEL, REBIC TR 2179 2L & 203, Behidhi--
T FORICEH BN NLE,
BANTEHRE - 3 L b ., BUTOER TR Ok Th 2 BT <, A% OIEBOESE 4
B E 2 TRAFEE BT 5,

BITE : HBEOMAEZ AT 2HME, 20 LIER DOIRIE,
AFAD : 8 HIZBAtA3 5 AFAD 7' 1 & O &2 B I ANT- 3 A,

BIREE KT 2 B%  PIRBEFEOREN, BERICOVWTEIUTOLEBY THD, ZhbOk
PEEEX, AT m V=7 il U TRIRA L 26245 % OBPEETEN T2 L ER  H 5,
R PREBE I KAB LRV IALZ L DAY v MIUTDOLEEBY ThH Y | EEEOKEHF DR,



e
R

7)

1)

)

%)

)

)

2) &ff
NG

7)

DHOATEIT 2 LW OITENERN IR TS, AFRE2m0 5 2 LIZAEMT 5,

BEIR  NFAE=IRFHEICEAT L2 LT, BEIROEIVHHFTE D, ks
LTI <ER, e LTEET 2 WREME S I T 2720 EE . A~
MELHFFTE D, Flo, BIKEFZERGE (EAOFE, 20 LKREFEED L I IZH
BOBEBTERIND LOTH TUIWNT W) 8T, B Fa2T ACHBATZ &
(XD EIRICHER IR E L CGR = £ D,

HDH - ALRE - Pk - B E LULVEOHEBFEREZITV., EREGEENTRUTORET
FRZAT 9 ¥ AT ARSI S, SRETEGHE P H A, K2 X M TEERKO R
BHIFFTE D,

0

/

B Lonh & LIZBMBRRZITV., ADVEKRZITO 2L T E2ETH LV OHE
EITO ZEMAREL 2D, o, BMUGET AT L&Y 5 Z & TRIE N Om L~
DHBENAREL 72D,

a8

B BRICH T o T, ERRICREICET 2HENREA =L 2pZ T, R
DRI S TZNE, TROLFEERERDDLHM &35 Z L3 AlRE, #M OUEIC
bizoTiE, EBEORELZB LR, EOIELE 7 A — RNV I RAEETHY . #
B, REOFREZKMLIEZEOREWLD, L35 LR ERD, £, Ak 2%
AUNR=ITMZBHZ LX), BEFEIICIELWNE L 220 . EEOSECERICIE LWTE)

DHEND X DI22 5,

s - FRPALCTOHE L D720, Moz T 7 2 (REMEKEFEY 27 Hilk
OWeFHME. BRI BB P, KERITIS Cloktin, KFEROERKILE) ICAI L2
L7 EERORFOER, RMWIRNHFEFTE D,

EXR - B O X 5 IC@FEOHER, 20 LIS HERHIKRY iAB, @EODY) 27
LADHETEMBTE, MOFROBIVENNRERDDT, HEEK, BRI
TR PRANEL LW &, MOTOT 2@ U T ER L~V OHEB 2R+ 25 2 &
XY, ZNHHEBEZB L CREOHBERNAREL D20, BARRIE,

A3 2=F 4 PREMTCTREICHE TS5 LICLY, BESHOaI 2 =T 1~
FROILRPWIFFTE D, ZOZ &2k, WEZT TERL, #REePLETHaIa
=74 CoOAB), A, ELBOEHBE LG TEL, IEaIIa=T 0« X—AT
FhE Lo a2, PREE I EOERITHFTE 2, BRI, BREEEZIT
TIRBERBUC 2 o T2, 2O U TAETRICHE R E L TUBK, kST
WS ZEBHIFFTE D,

C PR - EREORHE, ROVEEERICIE, —HERR e BEE L, ThbE TR Y
PTED LD ITHIET 2R T DLEND D,

PIskBEDN., HROFEH L L THBEEEE LT TRER V-V TEESRPFEB I T
WS, WL EORMRH D Z L, I BRI S, HENIET D —E O



1)

)

)

)

)

7)

WHANRSHDHZ &,

PISSIECRN R AIC K, £ R - w7 X =DM & 572, BSR4 2 8k
E EEBSSIRIC T 5 2 L AR L, PRRFE, T4 CRIEN 2 ST
WwbHZ &,

BisEE D, BRI AE O L 5 ICHREN, 20 LHAEROBMICESND b O
TR, A FaT MMMABAEND Z L, TOB, YFEEOHREREZ, &
U ¥ 2 T DAORLAA BRI T I,

BEFEEEZ T TIIEENRE, BIAA. B NE & OAHINEE RS,
B OBHARDT= DD AT I, A T = R LFE,

70 O T, WE Y 2ERMAZIT O 2 L3R, EERMZ IR
T2 A=A LI P IR T D UEND D,

RECHEa I 2 =27 4 ~OIEREHEFICWILET 7 —F,

AovyT 4T, BFTRN—T 3 Ok, KONZIUTKIFT 5O TIE7e <, KRR
~OVONLEAMTIZE & BT, BE OGO EERT D Z L,

ULk



7—1
=2
7—3
7T—4

10.

11.

12.

" & &' OB

PDM

Plan of Operation (PO)

GECEERE

HRHE U A b

HMEIRE Y A b

KIWHES INE Y A K
TuYx s FEREN
T H ==« WG AL N—U X |1
WG A /"—UJ A K2
JCC A/ —1J X K

BA 7NN

A 1y MO KRR

BISEBks - BRE Y X b

ZuyxZ MIET S TV FilEE

T R A SRR E (G - bv=EE) (CC kiR i)






I-1v

wMTEHE 1: PDM (Ver.3)

Tz 4 EREHR) R EEFE e Y =2 (2010 4 12 A~2013 411 A)
TV PR vl TS RS BTS2 o0 (KL FeYaVx)

ERFERE - [HREHE (MoNE) HEFKMR

ZEE 70 Y e 7 MARHIOEREE AR L P EHEFROBIRE (HREEE L REBE)

2013 47 A 16 A1ER

Fudx s NEK bist BET — 2 NFFE A SHIES S

[A—r—T— 1] - - -
PREERE . HA. A, RO, FRHAEBEZE L CREOH
. PER. ROYEHERE AR M ESESZLick ., 2FEICBW TS
RIZTHT HEDBDILD H B,

[ A7 EAZ] F#HE) S BB BOR N
LR R OFERE A RO A | TEHE R O EA | 1. MoNE 23, BiREE OHM 2 kET S, BHE X7
D, PERICKT DA M ET A2 ik, Yuves Mg | 2. BRBEEFEOWEEZHE L0yl b U,
WIZBWTHREE R R L, Hidsk O FEREHH FAROHE N, TOT i@ U, #

M a2 W T ARSI 72 B K BE O3 % FEhi 5
HEEE ST 5,

(& BRAR)

3. MoNE 73, “# PSR BEHEHE T A R4

(FE1-32) &S D,

2012 F 9 A k0 BEHEEUE 4rard BEASH, ThE CORMEEER 644) | 4 BIRBEBOMELZIT LT R Y=y MG

£ odne MONE DRl & I 2liel, e dmis e Mesisfincns - I, R B A B B B 2k A 1 b
I AR, MHOE SR LS. XA, A DR S B A A A L

Ehed 5,

[Feo=2 FHEE) 1. 260 4D~ A% —HE (M ay MEFIRER | 1.1 ~AX—HBEDO¥K ~ AL —#
ERE B L BB O b LR R E R o bic kv . F 1, 77 AMEHEE 1, BHREE 1. KOS | 12 HMEZEE I T DT A | A, <L
0yl BRI O TR R BT D AR BE NS EIN vy NREFHEBEHRFEE 1. YEALT 4 7= I (Pre-Post-Test) D5 ~ 7 #ig o
D VAEME 1) X, T LWERBREEICHES | 1.3 SREFNER (T 0 | 2R TE

xa7 - NL—F—MoLiHERZ T 5, Dy k) arF AL (O | BT 5,
il %)
2. BT IREOEMPYGESND, 2. ETNARELTEREROH | KEEMHE
) PN S
3. vAX—HEWEEZHE LT 80% LI Eo<x | 3. ERIK (SMALEHE) FAWASTAN

2 —HEN, HHETEEG LIZmi#E, Dl L
b 34 OREHEICHRET 5,

4, Aoy MR 8O WIE. N RT v ESBRL
TEROFRB KRB DEBEHEZRE L, 41
WIS IEB 2 T 5,

4.1
B PR

A1y MEEDOIEEERE
A B o —FER

S Ty MRS B A
=+
=

4.2 &

Lk B RS2



v

5. 784 1y MED 60% LA B3, SR B S BE B
T Tz s b)) ar7ARNMIBNT 5,

6. KFav=7 b&BEL, 7uy=y Mgk
DHREHE SR (OFHE) S, B SAEBR G
(2B 2 His A 15 %,

5. a7 A MREE
6. KR LR DT HFEHEFERDF
BBy 9 B A B R i

1.

[ct]

FEIARIES DRESI D3 A 14 2,

v AZ—HEB (FREHE LHE) O, PIREEICET o m

B R HE B D BE MM EM YGRS D,

(0 LT P BB 2T AR S D,

-1, v~ 2 X —HEMELEZHE L~ AX—HE
D, BEREEICET 5 M L~V NP (Y
m+ 5,

1-22. ~AX—HEBWEEZFHE LT 80%LL Lo~
AL —HEX, ik TR & A IS
T 5,

1-3. 80% L D=2 —# 81X, (v v MRIZ
BWTRBEOHE ZIMT 2,

2-1. RBEOBGHENLESIND,
222, Bisk#EBICEHT N R T v 7 L wiBh#EM
. MONEIZ XV kEES N S,

3-1. BT A KT A4 2 (CARBL K BR 2 G
M) 2 MONEIZX WEEEINS,

32, HA BT A L NTHS L EREP 5 B a i Pl
23, 80 D34 1w MLEHEBE IR TREIN
Do

3-3. PGS ERAAE BRI . VBRI IE & T
HIZHOWT, Padxs bxgiiicBir s

1-1. = AX—ZHBWED
Pre-Post-Test Dk 5

1-2 T VAZZEICEET 2 B IN8GE
oG RH, ERKIzk 28
CaHli, 27 A R TO/RA
oy MROFLE LT —3 g
> REA RS S

1-3. /~A 1y MEH S5 MoNE ~D
WAEENE, Sy MR»M
O REBEFHEIHFE ~DOH
HEEAR

2-1. EESNZEHE A

22 HMEHEFERERRLE L,
BHSREBEICET DN KT
7

3-1. Bk s, PR R aE
HEH®BATA FTA4

32, fEpk STz, 231 vy MR R0
B D 2ERERA 8 B BRG]

33 fEpkEnie, A my FHE
BE P DA S BT B

NRA Ty NHFEREFFEROFIREEEF IR L A
IS5,
A
3 HiHESS
i (B A1) (=) LT
I-1. WGIE, "M ay MREERET D, 1 B FIRE N YENLT 4
1-22. WG X, BARL M adBiRBEEICET 2 HEBMHMED HIEIC O W THET 5, kB R 3 kATTV T aivT | 72 RE
W | 13. WG L, ~AX—HBIZXTHHEWET v/ T A2 R KT 5, ko—harr b | 4= T RS —a | 5L B
G |14 WGIlE, vA¥—#EB L RHAEBEEHETOEEN O THRET 5, ST 4. T—% . | T Bk
1 |15 WG, vAX—HEBELE M ay MROE=X I 7 &M FIEIZ OV TRENT %, 7 n—7 (WG) DY —F &
1-6. WG X, Mz b HROBEREMEDH /1 %215T, v~ A X —HEWHEL Ehi T 5, kA== AR | L AF 2 —
1-7. WG 1%, AARAEMZE, BHEHRA, HHESME LIic, ~ 2 X —HEHHET 0 7T 20 DEMFEF

R R



€1V

R ETT 5.

2 PR

2 it A

1-8. WGII. v A Z—#HE L M vy MEDIEENZSWT, {K8) 1-5 OFAfFiEEZ HWE=F= | %722 L * HARNFZH OFEG
2y, AT, A&, R
1-99. WG IE, e8P/ FCEBENHIETONHMET 1 7T 4 (FERE, EFARE,. U *H%k HDT2 0 D
— 7 vay T EET) IZOWT, RMAENRFHEZIT O, B3
1-10.WG &, ML a2 RBEHEOCHENHE 7 1 7 F M LT, #R2EEERK | 3 HE=—
35, * ARKFWHE (BARANEER |3 n—/La &k
@@#étwwv%ﬁva kA OIS & AR
2-1. WG iE, HARE badBis#HEONEZ LT %, B S #BEIREh 2 5 | &4, RlE., HiIAL.
22, WG X, MaiZBIFaRBEDOa 7 M atET 5, tb@%&w%) Dk L HESINE ~DH
z1WGm\$m®W@%&%¢éo 2011 43 A e
2-4. WG i, BiKEE OEM % T 5, 2012 410 A
2-5. WG I, TETNAREDTZDIZ, N KT w7 D=1~ 2 BREE) O FT7 7 Mz | 201341 A
W T 5, 20134 8 H (FiE)
G [2-6. TEVA ML —3 3 UIRI0KRIL, IRBE OET NAREZBRBEHM 2 A CTHEhd | HiE
2 Do Mo—F—:THT Iy, YENLT 47 = AEfY
2-7. ETNRHEE L E2—T 5, F &G 7 MoNE kB . MoNE LIF DO RE o B 52
2-8. VAL —HEF, TEVA ML=V arBETOREONRE, BEHE, BLOEMO | v~ AZ—HE:240 4 D34 7 v MIEE (KFFRN D,
HHTEICOWT, w5, FEE1LA, HEHE 14, ZRHEY 1 4) &, 204
2:9. WG it. "V R7 v 73—k 2 (BRHEE) ONBEESET D, DRHEFBIME (FR» L, HEE 14, Y ELT
2-10. v AZ—HBMho®INT-aT ERHIHBEE LI, v V=7 NOFHHNOBEEZX | 4 7= AHFEMF 1 4)
Gl DI S —T, ETARETITODN., BRBEEONE., {8 ik, BisIcET
HYEE~ = 2 TV ERNT 5,
3-1. WG Ly MROVENLT 4 T A aJr L bBa—35%,
3-2. WG (%, FREHEZx5: L Lz, PR BR2EHFHEICET 2ME T v 7 7 L x T
Wf%
3-3. WGIE, "V R7 v 78—k 3 (BB REA ﬁﬁ ) DRTZ 7 MEHFET B,
3-4. MoNE #Z B E AL, 80 & D ILMEHE 4. . B EINTE P EEE FROFRE
W HEEZRRIZ, HEEZ LT 5,
G |3-5. WG I3, %&%%%%%ﬁ%@%\M%D® BE N CHEf T 5,
30| 3-6. FREHEIL. SA 0y MEOEE LI, KB A OSERBE; 5EB R BREE & VERL
T 5,
3-7. Ay MRIZ, BEEFEIO~ A X —ZE8 &, B L7 FRM B O FB5 S8
SUEHELREC LS & | BISIREN 2 EET 5,
3-8. Ay MRIZ, BEEFEFTO~AZ —#8 L4z, PR EBREE IR S
TeRFEY ZATERDT= O DA X b BRI, 7 = 27 4 20 23EE) ~ORES
DB MEEHE S5,
3-9. WG L REBEBEFRGIHT O~ A —HEX, THTOTOOEMNee=4 Y v TV E2E T 5,

— AN, 7
| mENESZAN
(57N~
m4 5,

Jav
RSN
WG A 8
—NEDL
AQTAN

Lk B RS2






RTEM2

#ATE L 2: Plan of Operation (PO) Plan of Operation (PO) Ver. May 2013
Period Responsible Person Due Date 2010 2011 2012 2013
Month TR P Plan 2 [1[2]3]4]s]el7][8]ofw]ufn2fi]2]3]4]5]6[7]8]o]toufi2]1]2]3]4]5]6]7]8]9]10]11
Activity Turkish Education Year TEY: 2010 TEY: 2011 TEY: 2012 TEY: 2013
Preparatory Works JjcC T 1T Tvl T
1. Baseline Survey . | ! :':I
2. Work Plan of the 2011/2012/2013 i 1] oo @ Oenivinn = | —|
3. Mid-term evaluation I i )
4. Final evaluation
Output 1. To increase capacity of core teachers and master teachers for implementing training regarding disaster education
Activity 1-1. WG selects pilot schools and Master Teachers. Necati, Didem [ Nomura Feb 2011 =
Activity 1-2.WG with Japanese Experts compares training method in Japan with that in Turkey. Didem I\I;IIZrmu;;?;l July 2011 —
.. . . Necati, Ozcan, Aug 2011,Dec.2011,
Activity 1-3.WG with Japanese experts prepares teachers training programs for master teachers. Didem, Bulcak Nomura Aug. 2012 Mav.2013 [ : I 1 |_’_|J |__’_|
Activity 1-4.WG with Japanese experts considers the role of Master Teachers and Provincial Office. Ozcan, Didem | Nomura I{Ili)l\}/] 22%1112’J1\L;11;/V2§01 123 [ 1 ‘ ] | :5
Activity 1-5. WG with Japanese experts considers method for monitoring and evaluation ot Master Teachers and Pilot o Yonehara, Sep: 2011 Jun. 2012, | | | ,
Schogl. e I Maruyam | Aug. 2012 Jun, 2013 r——
Activity 1-6. WG conducts training for master teachers who are related to disaster education under the facilitation of o Did. ;l‘““““" Oct. 2011, Jan. 2012 - = -— -
. e e . . can, Didem
JICA experts and Turkish Specialist in disaster prevention. i am}f:m Sep.2012 Jun.2013
P ooy 5 o yonénary, TNV ZUT T, Ivrdls
ACtl.Vl.ty 1-7. WG evaluates the Training program for Master Teachers with Japanese experts, Lecturers and training Ozgur Maruyam | 2012, Oct 2012 Jul. — — p—
participants. R ABL2
Activity 1-8.WG with Japanese experts monitor and evaluates Master teachers and Pilot schools activities by using the |0zcan, Didem, Nomura, |£:|
Yonehara, | Aug. 2012, May 2013 [ ] [ 1
1-5 method. Ozgur Maruyam
Activity 1-9. WG with Japanese experts evaluates comprehensively all the training program by the project (including | Ozcan, Didem Nomura, '
’ ’[ Yonehara, Oct. 2013
Demo-Model class and workshops) Ozgur Maruyam
Activity 1-10. WG with Japanese experts makes proposal regarding future Teacher’s Training Program for disaster .
7 Ozcan, Didem | Nomura Jun. 2013 [ 1 I ]
education in Turkey. Revision
Output 2. To improve contents of class and teaching materials for DRR education at the pilot schools by building interdisciplinary implementation Due Dat
base uc Date
Activity 2-1. WG compares the contents of disaster education classes in Japan and Turkey. WG2 members igi‘:ko Oct.2011 ‘ | ‘
Activity 2-2. WG improves the concept of disaster education in Turkey. WG2 members |Shaw Aug. 2011 ‘
o . . . Jul. 2012 (1st ver.) \
Activity 2-3. WG improves the contents of Units. Elifnur, Murat [Sh:
V. y p Vi nits 1nur, ural aw Jun_ 2013 (21’1(1 Ver.) ‘ =
Activity 2-4. WG prepares teaching materials for disaster education. (lesson plans) Ays;;lfrl;fnur’ Shaw I?ec ;83 g stdver.)) [ : 1 I | ]
CC.. nd ver. ]
(Miyase), |
Activity 2-5. WG prepares draft handbook Part 2(Disaster Education) for model classes. Ayse, Ozgur [Shaw Dec 2011 (It ver.) 1
M . Dec. 2012 (2nd ver.)
urat, Elifnur
. . . . . . . . Kancko, Mar. 2012  —
Activity 2-6. Ten demonstration schools practice model classes of disaster education, using teaching materials. WG2 members |Miyazaki, Feb. 2013 I |
Nomura i
Activity 2-7. WG with Japanese experts reviews the model classes. WG2 members l;;:j/ko’ May. 2012  E—
Activity 2-8. Master teachers discuss the contents, teaching method, and utilization of education materials in WG2 members |Kaneko, Mar. 2012 = =
demonstration classes. Ayse Shaw Mar. 2013
Miyase, Ayse,
Activity 2-9. WG improves the Handbook Part 2 (Disaster Education) Ozgur Shaw Sep 2013 (final ver.) - —]
Murat. Elifour Draft | Semi-final | Finalize
Activity 2-10. WG together with master teachers introduces contents, teaching method of model classes, teaching Miyase, Ayse SHP ST A
. . . . > Shaw session) = =
manual of disaster at seminar to share knowledge for school teachers in the project areas. Murat, Elifnur Y
Output 3. To improve disaster management of the pilot schools
Activity 3-1. WG with Japanese Experts reviews Civil Defense Plan of Pilot Basic Schools. WG3 members | Yamazaki Aug. 2011 ] :
Activity 3-2. WG with Japanese experts prepares training program for school administrators for School Disaster Didem  |Nomura. Sep. 2011 !
Management Plan, Yamazaki P-
Activity 3-3.WG with Japanese experts prepares draft Handbook Part 3 (Guidelines of School Disaster Management Bulent | 2mazaki 'Ver I Nov. 2011 |
and Emergency Plan) Oktay , Kaneko, Ver 2: Sept. 2012 — ==
o). Shivako | Final lug, 2013
Activity 3-4. Teacher Training Department in MoNE conducts training for School Administrators at 80 Pilot Basic Miyazaki ov:
Schoolz and selected Pilot Sefondz Schools ¢ WG3 members (Kaneko, Jan & Sept. 2012, . . - - -
ry . Shiwaku | June & Qct..2013
Activity 3-5. WG with Japanese experts prepares Guidelines of School Disaster Management and Emergency Plan Bulent Kaneko, Xer ; gep : ;gg i L e ' = ) | | =
under the guidance of AFAD. Oktay Shiwaku \Zr 3 (§Ic)t.2 013 Revisipn Revision
Activity 3-6. School Administrators with teachers in the Pilot Schools prepare their own School Disaster Management Master  |Kaneko, Ver 1: June 2012 | - ]
and Emergency Plan based on the Guidelines. Teachers  |Shiwaku Ver 2: June 2013 Revision Annually
Activity 3-7.Pilot Basic Schools along with Provincial Master Teachers implement school activities based on the Master l;;:j/ko’ Jun. 2012 ' |
prepared their own School Disaster Management and Emergency Plan. Teachers Shiwz;ku Jun. 2013
Activity 3-8.P1lot Basic Schools along with Provincial Master 'T'eachers encourage parents to participate in disaster risk Kaneko, Jun. 2012
reduction events (drills, festivals, educational classes), specified in the School Disaster Management and Emergency Master Shaw, - ! L
Plan Teachers Shiwaku Jun. 2013
Activity 3-9.WG and the Provincial Master Teachers make periodical monitoring for evaluation of disaster risk WG3 members|Kaneko, Jun. 2012 =
reduction activities at Pilot Basic Schools in the project area. Provincial MT | Shiwaku Jun. 2013
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BITEHE 3. AEEHE
Ktk & T LH & HIR SR
iy (I & Wit GHESYT & A MEELER
BH > A AZT =V ST 5%
1 Jun24 | Mon 21:05 (TK)
AM: A VX ¥ o — Y
2 Jun25 Tue 13:30 #MZA 4 e — (HAK) .
14:30 Project Manager (Mr. Ozcan) and Project
coordinator (Ms. Didem)
10:30 A RIFHET &, WG2 /7t 2 A FFHEFT A+ (MoD, MoNE i 2
3 Jun26 @ Wed 14:00 WG2 (Dr. Elif Bakar and Mr. Murat, FE&f% | %) | WG2 {/ft 2
D)
10:00 WG3 (342 % — & % #J5), ADV, Ankara
4 Jun27  Thu BRI, PR, hERTIRRY
METU)
15:30 WG1&2 (Dr. Ozgur, METU)
s Jun28 | Fri 10:00 WG1/2/3 (Mr. O?can, Ms. Dedim)
13:30 AFAD A > % £ 22— (Mr. Mete)
10:00 HF A v H B a— (H—VK)
6 Jun29 | Sat PM: Y kHs
7! Fum30 | sun 10:30\%—@3?4 VEEa— (avk)
PM: & fpakpy
10:15 LV —ERARBA > F 22— (Mr.
8 Jull | Mon Ozsan and Mr. Asaf)
14:00 B A 2 B2 — (BFEK)
o Jul2 | Tue 11:00%;%%4 v e a— ()
PM: EEMIHT, A > ¥ B o —Uf
() 06:30 Sakarya I/‘IE‘\‘/\??E N
10; Jul3 | Wed| Narita — Istanbul 18:00 75 (TK) 11:00 Sakaryi LEK%T%F)T (Sakarya I/%ﬁ AL,
~Kocaeli -~ (i) '\77\.5' —%(E’!’ VA Y 2 —: Ms V11§an, Mr
Taskin, Mr. Getimas),  PM: Kocaeli Jx-~F )
9:30 Kocaeli b2 F+55 7T (Kocaeli B E &)
10:15 Kocaeli li~ A &% —#E A > # & = —({FE -Mr. Dulsun, F&E5# &5 -Mr
11 Jul4 | Thu| 180D . . . .
11:50 Gércuk AR (K, ~ A ¥ —#E4V/§t” 2~ Ms. Sibel Aydemir)
1420 o= 7 MEMZER A > # ¥ 2 — (Dr. Serif, Kocaeli Uni.)
Bursa B~ )
09:30 Bursa WL %77 (Bursa IMEE R E)
12 Jus | pr | 09:30 Bursa B~ 2% —Z B (/) 2~(Mr. Cazmi, Mr. Guler, and Mr Biltekin)
13:00 Bursa J:BA S AR ER
15:00 Bursa AFAD 24 (Mr. Tari)  Bursa 7> & 8} Ankara 22:30 %
14:00 N - FMHFESHE
13, Jul6 . Sat| 1530 T A v ¥ B a— (BHAHIK) PM: ZHHHEH
CKEAR) FRH A AZ T —oT 2 h T 21:05 %
14° Jul7 | Sun| AM: &pisEp 14:00 FAPN - BMFE 3%
09:30 WG2 (Dr. Ayse: Bogazi¢i Uni. N 0 R
e 11:30 WG2 EMS. E}llisﬁlur, br Igaziye,) TAHR TN—T * 7 AAIY
15 Jul8  Mon Ms.Hayriye) 3 (MoD, MoNE F¥flff1 %)
14:30 JICA F5T (HA&T=IY)
16:30 AP - &5
ovasi st | 11:00 HHF A > 2 Ea— (&TK)
11:45 PJ Director, (B B /AE (Mr. Balibey), Project Manager (Mr. Ozcan), Project
16 Jul9 | Tue | Coordinator (Ms. Didem)
g r gil | 14:15 WG3 (Dr. Bulent, Gazi Uni)
17:00 HIN - FFMHFESH
17 Jul10 | Wed 10:30 Projsct Coor\\dinator (Mg. Didem)o
14:00 H4EY— R JHMr. Ozsan, 712 =7 MFFEBIREITE)
10:00 GD Secondary Education (Mr. Ercan Tiirk, General Director)
181 Jul1l | Thu| 11:30 EMHERF (Ms. Funda JLE#E R E, Ms. Elif Bakar)
15:00 AP - &5
| Eopvgm e Ef;ﬁ,‘;ﬁj: fj;f;g)“") VA" 27 (MONE i 24)
190 Jul12 1 Fri 266" AFAD (Mr. M Akif DANACL Head of Planning and Mitigation Dept.)
19:00 HIN - FFMHF S
20 Jul 13 © Sat | MM & 8 E 17:00 FAPY - BEFqZa8
21 Jul14 . Sun| 11:00 MK - BFAF A PM: MM & 5 e MM, EERT = > 7
He =N
22 Jull5 Mon) AM:MoNE ii/lm R%;?Bﬁfggi%r Ozcan, Ms. Didem MM, BEERT = 7
23 Jul16 | Tue | 10:00JCC. MM BN \ 10:00 JCC , MM 24,3
PM: KfffE, JICA FHITHE T HTH oA AL T —)L (TK)
24 Jul 17 @ Wed| —[922—-21:50 JIHAE (NH)
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No.
1.
2.

8.
9.

10.
11.
12.
13.

14.

15.
16.
17.
18.

19.
20.
21.
22.
23.

(2) K

e A o e

S S S -y
wn A W= O

<K4>
Mr. Omer Balibey
Mr. Mehmet Ozcan

Ms. Didem Zeynep Ince
Dr.Elif Bakar

Mr. Murat Siit
Mr. Elifnur Biiyiikkose

Associate Prof.Ozgiir Erdur
Baker,

Dr. H.Ayse Caner
Dr. Raziye Aydinlt

Ms.Hayriye Argun
Dr. Prof. Bulent Ozmen
Dr. Prof. Emeritus Oktay

Assistant Prof. Burgak Bagbug
Erkan

Mr. Hiiseyin Gazi Yal¢in

Ms. Giilgiin Tezgider
Ms. Sevil Akcan

Mr. Ali Kiismez

Mr. Asef Kaygusuz

Dr.Serif Baris

Ms. Funda Kocabiyik
Mr. Ercan Tiirk

Mr. Cengiz Ozsan
Ms. Pinar Onalemdar

FHAT - v AKX —HE

Mr. Mehmet Ekin Tagkin
Mr. Ahmet Metin Tagkin
Ms. Vildan Soyhan

Mr. Mustafa B.Cetintas
Mr. Nevzat Ispirli

Mr. Muhlis Oztiirk

Ms. Nehir Cetin

Ms. Sibel Tekmenler Aydemir
Mr. Dursun Ali Yildiriml
Mr. Hakan Tanir

Mr. Atilla Giilsar

Mr. Cezmi Kiyiskan

Mr. Fatih Giiler

Mr. Durdug Biltekin
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Mr. Hasan Coban

Dr. Fatma Barlgin

Ms. Selen Arli Yilmaz
Mr. Ahmet Sabanci

Ms. Ayse Ozisek

Mr. M Akif DANACI
Mr. Mete Mirzaoglu
Mr. ibrahim Tar1
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Dr. Emin Ozdamar
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B2 824 5y B 2011 2012 2013(FHH) SR
1K F2k B3R AR 1K 2R 3K AR BE6IR B 2k B3R

Shinsuke NOMURA [Team Leader / Training Management 1/5-2/4 5/2-5/27 | 7/26-8/6 | 9/4-9/14 1/18-2/11 | 5/17-6/2 | 7/18-7/20 | 8/29-9/14 11/12-11/28 | 3/7-3/23 | 5/9-5/28 | 7/1-7/19
W B e i e e s [ e 0 x5 | 17 | 3 | 7 | s 7w 0 |9 240
Tomoko SHAW Disaster Prevention Activity
ay Bt B STEE(1) 182
Fumio KANEKO I}_))lljrallster Prevention Activity /Disaster Prevention
bf WK ¢ SOV ¢ SH) 128
Midori MARUY AMA|Disaster Prevension Awareness Survey
AL gk B SEE Bl il A 45
Yoshitaka YAMAZARDisaster Prevention Plan
(hikF 35 b5 9EETEI(1) 25
Ryo MIYAZAKI Disaster Prevention Plan
E( =Y 5 S I (2) 60
Aki YONEHARA Education Plan / Training Evaluation
K HE B A RHE S A 6
Koichi SHIWAKU  |Disaster Prevention Plan
Hify *— b5 SEETEI(1) 52
Masakazu GOTO Short-term expert / NIER
ks B HFH5/NIER 6
Motohiko MARUTA |Short-term expert /Hyogo
M Tt R 5 S IR 9
Tomio HORI Short-term expert /Hyogo
W E EACP s 9
Masaaki YAMAGUC] Short-term expert /Hyogo
AN = =ts| LALP A 9
Satoshi KANNEN Short-term expert /Hyogo
e Bl SRS G P ) /S R 6
Kei NAKAMORI Short-term expert /Hyogo
A B SRS GO P ) /S R 6
Koji KANDA Short-term expert /Hyogo
HHE IR SRS GO P ) /S R 6
Katsuyuki Nakata Short-term expert /Hyogo
TH P SRS GO P ) /S R 6
Kiyomasa Okamoto |Short-term expert /Hyogo
i A R RS GO P ) /S R 6
Urungu Kaan Interpretor HAR I (2011455 H ~20134F12. ) (2.54F)
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2013 & 7 ABESA

2% — 2 No K4

FTIE

HA

e - a2 —2

5 1 | ERIHE
(THTIv v &t

Mr. Necati YURT
GIZAEMEYATES SRS

Department of In-service Training/ Higher
Education Legislation Projects and EU Division,
Ministry of National Education

3/1-3/19/2011

SCERRAAE . RORCHD, ARASTT. ZEAnUL. DRLC, JuEML. pRSTI, A
FERRERE TR SEER, MEHER R, SREIRNLEE WHERT

011FE3H2H-3A18H | ,

Ministry of National Education

Ms. Didem Zeynep INCE [A [l [A
. Engineering Faculty/Department of Geophysics, — —
3 | Dr. Serif BARIS Kocaeli University L IRk
Educational Sciences/Psychological Counseling and | . .
4 | Dr. Ozgur ERDUR BAKER Guidance, Middle East Technical University il L Al
. General Directorate of Primary Education, Ministry | — -
5 | Dr. Eif BAKAR of National Education AL IRl
6 | Dr. Miyase KOYUNCU KAYA [A Al [A k-
- The General Directorate of Secondary Education, — —
7 | Mr. Ferudun OZYUREK Ministry of National Education AL IRl
- Education, Training and Program Department, . .
8 | Ms. Serap YALCIN GULER Ministry of Education, Board of Education il L Al
The Directorate of Development and Examining
9 | Dr. Fatma TEZCAN Materials, Ministry of Education, Board of [A] L [F] k=
Education
Educational Sciences Department, Bogazici — —
10| Dr. Havva Ayse CANER University, Faculty of Education Al Al
- i N ) SRS S s o 2 — =
EEEHHE 1 | Mr. Muhammet Emin Zararsiz Undersecretary, Ministry of National Education 10730 Uiﬁiﬂz%mfﬁ:}]ﬁ . (NIER) Aumlikjﬂ” »#— (DRLC)
11/5/2012 R, ST 2 — m B/ NERIE
2012410 A31 B-11 A5 H :
General Director,
2 | Mr. Omer Balibey General Directorate of Teacher Training and Eil = Ak
Devellopment, Ministry of National Education
General Director,
3 | Ms. Funda Kocabiyik General Directorate of Basic Education, Ministry of | [A] - Ak
National Education
General Director,
4 | Mr. Ercan Tiirk General Directorate of Secondary Education, Eil = Ak
Ministry of National Education
5 Mr. Yavuz Selim Kilic Undersecretariat, Can L

%2 [ 1 [EBIHE
(a7 -IRE—HEED) 1
2013 1 A15H-1 8288

Mr. Mehmet Ozcan

Reserch and Development Department, General
Directorate of Teacher Training and Development,
Ministry of National Education

1/14-1/28/2013

ENLBEBORAIZEAT (NIER) . [EBEBG SEHE & > % — (DRLC), ##
F. R ERERT BRRT. ENRTE, BEEERTE (K%
W), Yo7 IREHBE Y ar, NPOIEAT TR« T—
i BN, P I INERIE D

2 | Ms. Esma Hiilya Baris

Class Teacher, Merkez Aslihan Tepecik Basic
Education School, Balikesir

Al L

EES

3 | Mr. Fevzi Cil

Deputy Principal, Merkez Zaganos Pasa Basic
Education School, Balikesir

[l L

EES

wg
N

OfKE £
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AF— LA No K4 BT i AARSE - 22—
4 | Ms. Tiilin Tiilay icerler Class Teacher, Merkez Abant Basic Education Gan Ak
School, Bolu
. Class Teacher, Osmangazi Molla Fenari Basic — —
3 | Mr. Cezmi Kiyiskan Education School, Bursa Al IRl
6 | Mr. Fatih Giiler Engllsh Teacher, Osmangazi Demirtas Bucag1 Basic Al L AL
Education School, Bursa
< - Class Teacher, Merkez Beykoy Basic Education - -
7 | Mr. Ugur Agirbay School, Diizce Cili Al -
3 | Ms. Berrak Golal Class Teacher, Aveilar Ali Karay Basic Education H AL
School, Istanbul
P Class Teacher, Eyiip Alibeykdy Basic Education — —
9 | Ms. Ebru Sézeri School, Istanbul Cili il
10 | Mr. Kiirsat Akbulut Class Te'acher, Kartal Giirbiiz Bora Basic Education Al L EHS
School, Istanbul
11| Ms. Seving Atalay Class Teacher, I;mlt Tiirk Pirelli Basic Education Can L
School, Kocaeli
. . Deputy Principal(Visual Art), Golciik Basic — —
12 | Ms. Sibel Tekmenler Aydemir Education School, Kocaeli Eil = Ak
13 | Ms. Vildan Soyhan Class Teacher, Adapazar1 Atatiirk Basic Education H L AL
School, Sakarya
g Class Teacher, Mediha Mehmet Tetikol Basic . .
14| Mr. Mchmet Boliikbast Education School, Tekirdag RES Ak
15 | Ms. Giilsiin Yldirm Guidance, Merkez Cumhuriyet Basic Education H L AL
School, Yalova

#2013 4E 8 AR, & 3 BIEBIHEN Ef S D TE,
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"School-Based Disaster Education Project" Begins - Sakarya
B = AR S —-1

-

21
January
2011

http:/habercini
z.biz/okul-teme
lli-afet-egitimi-
projesi-basladi-
sakarya-960489
h.htm

.

27 October
2011

Stargazet
te.com

Aaaf _a ]
DISASTER OF BASIC EDUCATION PROJECT BASED TRAINING

SCHOOL STARTED

T o -

06
February2
012

http://ww

w.boluegit
im.gov.tr/

haberid.as
p?kimlik=
417

Given Japan Earthquake Education Teachers

14
NOVEMB
ER 2012

http:/www
.abbasgucl

u.com.tr/ha
ber/ogretm
enlere jap

onyada_de

prem_egiti

mi_verilec

ek.html

February
8, 2012

http://ww
w.ozlemka

yali.k12 tr
[cms/inde

x.php?opti
on=com_c¢
ontent&ta

sk=view&
1d=192&It
emid=1

f

4
NOVEMB
ER 2011

http://ww
w.abbasgu
clu.com.tr/

haber/japo
nlardan_tu
rkiyeye d

eprem_der
si.html

The Japanese "earthquake lesson"

To minimize disaster losses, in order to be prepared for disasters, the Ministry of
National Education (MEB) and the Japan International Cooperation Agency (JICA)
prepared in Education Project" under" School-based curriculum will be updated Disaster,
disaster education teachers will be formative, provincial disaster risk teachers, students
and parents will be training.

04
November
2011

http://ww
w.sabah.c

om.tr/Egit
im/2011/1
1/04/japon

lardan-dep
rem-dersi

Each school will prepare disaster plan

13
november
2011
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Students Served About Earthquake experts trained in Japanese 07
. : Y B February
o ' 2012
9 School-based Disaster Education 15 http://ww
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10 | "Web okul tabanl afet egitimi" CANAKKALE (A.A) - (Web E®=#%[5 | 3March, | gazetea2
KEH) 2013 4
http://www.gazetea24.com/sondakikahaber/web-okul-tabanli-afet-egitimi-pr
ojesi 224013.html#
11 | Afet egitiminde isbirligi (PSS ZHEW /) 5March, | dogruha
http://www.dogruhaber.com.tr/Haber/Afet-egitiminde-isbirligi-72753.html 2013 ber
12 | Afet hazirliginda birinci olan okulu Japonlar denetledi (“##%IZ3517 % lE#E | SMarch, Haber
Al & 12295 HARN) 2013
http://haber.stargazete.com/guncel/afet-hazirliginda-birinci-olan-okulu-japo
nlar-denetledi/haber-733253
13 | = /L= T HB CONRT 5 XX HIE ?gt TRT
EEAGE 19 RFO =2 —AFKM &1 R HH
14 | Japonlardan korkutan deprem yorumu (H AR HIZE DR S) 6March, | yenisafa
Japonya Uluslararasi Isbirligi Ajansi (JICA) Afet Yénetim Uzmani Fumio 2013 k

Kaneko, dniimiizdeki birkag yil i¢erisinde Marmara Denizi'nde 7-7,5
siddetinde bir deprem olmasini beklediklerini sdyledi. (JICA BFq524: -5
KK, </~ T TEFELLINIZ M7.0-7.5 OHIEE O AIRENE 2 7RI2)
http://yenisafak.com.tr/aktuel-haber/japonlardan-korkutan-deprem-yorumu-
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[stanbul ve Bursa tsunami tehdidi alinda (A A% > 7 —/L & 7 L9 |t
I O FIRENE)

http://haber.stargazete.com/guncel/istanbul-ve-bursa-tsunami-tehdidi-altinda

/haber-733474

6March,
2013
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OKULLAR OLASI DEPREME HAZIRLANIYOR; KARAPINAR

ORTAOKULU’NDA DEPREM TATBIiKATI... CE&IC T 5 HIZEIZ )i 2
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kullar-olasi-depreme-hazirlaniy
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52

6March,
2013

%
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INFORMATION CONCERNING Marmara Earthquake

JICA cooperation with the Ministry of National Education in schools under the protocol
in place drills and exercises are not enough emphasized Kaneko observes, "In the next
few years, near Istanbul, the Marmara Sea are likely to be bir deprem. 7-7.5 severity of
this earthquake is not over. Istanbul and Bursa tsunami etkisinde remains, "he said

07 March
2013

http://w
ww.yout
ube.com/
watch?v

=qIPtSD
OOrnM

18

Japanese Disaster Exercise Seismologist Full Note

The Ministry of Education with the Japan International Cooperation Agency (JICA)
started in 2010 between the 'School-Based Disaster Education Project' today tatbikatla
Middle School took Zagnospasa Balikesir.

http://ww
w.haberler

.com/balik
esir-afet-ta
tbikatina-j

apon-sism
ologtan-ta

m-440269

4-haberi/

19

BALIKESIR - CENTRAL - Aslihantepecik Secondary School

|l‘l' / | @
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.MINUTE OF MEETINGS
BETWEEN THE TERMINAL EVALUATION TEAM

AND

THE MINISTRY OF NATIONAL EDUCATION
OF THE REPUBLIC OF TURKEY

ON
JAPANESE TECHNICAL COOPERATION
FOR

SCHOOL-BASED DISASTER EDUCATION PROJECT
IN THE REPUBLIC OF TURKEY

The Japanese Terminal Evaluation Team, organized by the Japan International
Cooperation Agency (hereinafter referred to as “JICA”) and headed by Mr. Norihito
YONEBAYASHI visited the Republic of Turkey from June 24™ to July 16™, 2013 for the
purpose of conducting the joint terminal evaluation on “School-Based Disaster
Education Project in the Republic of Turkey” (hereinafter referred to as “the Project”).

During its stay in the Republic of Turkey, JICA conducted a field survey and had a series
of discussions with concerned officials and organizations of the Government of the Turkey
(hereinafter referred to as “Turkey").

In the course of discussions and field survey, both parties confirmed the main items
described in the attached sheets.

Done in duplicate in the Turkish and English languages both equally authentic.
In case of any divergence of interpretation, the English text shall prevail.

Ankara, July 16", 2013

XA BT

Mr. Norihito YONEBAYASHI Mr. Omer BALIBEY

Leader General Director

Japanese Terminal Evaluation Team Teacher Training and Development
Japan International Cooperation Agency Ministry of National Education

Republic of Turkey
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1.

ATTACHED SHEETS

Joint Terminal Evaluation Report:

For its objectivity, the evaluation was conducted by the Joint Evaluation Team,
which consists of Turkey and JICA.

The Turkish side was represented by four experts from the Ministry of National
Education (hereinafter referred to as “MoNE”) and the Ministry of Development
(hereinafter referred to as "MoD”).

After intensive study and discussion on the achievement of the Project and its
activities, the Joint Evaluation Team produced and agreed upon the Joint Terminal
Evaluation Report (hereinafter referred to as “the Report”) attached hereto.

Importance of the Project:

It is clear and needless to say that how to escape, protect and mitigate from the
disaster is one of the important, basic and fundamental knowledge for the people to
live safe and happily. The knowledge, hence, should be given by parents to the
children and should become a common understanding in the family and community.

It should, of course, not be a selective or optional theme to learn, but should be a
subject of public interest. Therefore, every single citizen should have a right to learn
and acquire the correct knowledge about it. Then it is responsibilty of the
Government to give equal opportunity to learn this theme correctly.

Based on that, both sides recognized the importance of the Project by following
points and that the theme should be tackled as the nationwide responsibility.

- For the public interest, both sides reconfirmed the importance of the Project and
promised to cooperate and make effort towards getting the best outcomes.

- JICA appreciated and paid respect to all the stakeholders, especially those who
participated voluntary in the Project’s activities. Their contributions lead to the
good practice of the Project

- Since disaster education is fundamental theme and basic knowledge to live
safely, it deserved to be included in the curriculum, like mathematics class, and
learnt by every single student in the country for the Nation's development.
Hence MoNE is responsible and plays an important role for disseminating
disaster education all over the country.
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- Since disaster education contributes to protect human lives as well as social and
economic assets, it is indispensable to be a resilient society for the development
of the nation. JICA suggested collaboration for the Project from the relevant
organizations, which are responsible for disaster risk reduction and development
such as MoD, Prime Ministry Disaster and Emergency Management Presidency,
(hereinafter referred to as “AFAD").

. Suggestions for Sustainability of the Project:

In addition to the result of the Report, JICA made suggestions and
recommendations for activities and outcomes of the Project to be sustainable.
Turkish side recognized them and promised to take actions positively. The following
is the suggestions and recommendations:

3-1. Legal framework:

- In order for disaster education to be recognized and established as basic,
important and essential theme officially as well as publicly then to be tackled
urgently by the nation like Disaster Risk Reduction (DRR), it should be
mentioned in the Laws, Regulations and Official Plans such as “National
Development Plan” and “Educational Strategic Plan”.

- Hitis realized, it gives strong justification, incentive and motivation to those who
take part in the Project and its activities, then it, in return, contributes to expedite
and disseminate the outcomes of the Project.

3-2. Disaster Education Advisory Committee:

According to the letter by the Undersecretary of MoNE regarding the Project
dated 26/06/2013 numbered 38772063/10.06.01/531641, there will be a Disaster
Education Advisory Committee for disaster education. JICA highly appreciated
sincere efforts of MONE to set up this special committee.

- The Committee should be set up as soon as possible in order to plan, conduct,
guide and finance the activities effectively and sustainably.

- The Committee should have strong authority over the related activities and
measures.

- The Committee should not be a tentative one but a regular body in MoNE and

Provinces.

-~ The Committee should have exclusive staff if necessary for the efficient
management.
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3-3. Collaboration with the Organization:

As MoNE and Provinces are responsible for disaster education and
development of its materials, and AFAD is responsible for DRR, they are
suggested to collaborate respectively according their roles in the Government by
understanding each other's mandate and utilizing their own expertise.

In AFAD'’s “Campaign for Disaster-Prepared Turkey” (Afete Hazirhkh Torkiye},
JICA suggested AFAD to utilize the Handbooks developed by MoNE. This action
contributes to make the quality better in the activities of both organizations. If
AFAD makes reference to the Handbooks their materials to be utilized in the
Campaign, JICA appreciates this action since it contributes to raise the credibility
of the Handhooks as the outcomes of the Project.

Collaboration expedites teachers to participate in the Project activities, students
and community to be interested in the theme. Then it contributes to get
maximum outcomes of both the Campaign and MoNE’s activities.

3-4. Incentive, Motivation and Justification:

Actions to be taken to give incentives, motivation and justification for the

teachers to participate in the activities of the Project:

Awards and titles should be given to the remarkable activities.

Disaster education should be recognized as a standard and fundamental theme
in curriculum such as math class. In this situation, it should be regular subject
not only in educational strategy but also in the relevant meetings such as”
Meeting of Provincial Directors of National Education”.

3-5. Involvement of Experts:

Experts and Academicians in the field of education and DRR are suggested to
be involved in the activities in order to keep and raise qualities, make network
within the country, and disseminate the outcomes.

3-6. Dissemination of the activities:

A system should be set up to give feedback on the results of each activity to next
step for raising the quality.

Disaster Education Contest and Campaign such as “AY| Caravan” in Sakarya
should be implemented periodically and continuously. In these activities,
participatory approach should be taken for the students and community.
Importance should be attached to active and interactive use of web site. The
contents should be interactive.
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3-7. Promotion of the Project:

Preparation of visuals such as leaflets, brochures, public spots is suggested.
Therefore, the impact of the project achievements and disaster awareness can be
further disseminated.

4. Extension of the Project Period:
Turkish side expresses that expertise from Japanese experts and extension of
the Project duration is appropriate due to the following reasons:

- Further training events for the dissemination are scheduled from September
2013 to December 2013, and after that, other training events are supposed to be
implemented based on the results of the said training events, and then main
activities of the Project shall be completed. In order for the Project to be
sustainable and improved, effective feedbacks should be given and lessons
learned should be identified. However, it is difficult to do so since the current
Project duration is up by December 2013.

- When the Committee is set up and launched, this body would definitely play a
key role for sustainable improvement of the Project. Hence it is necessary to
collaborate with the Project in order for function and activities of the Committee
to be expedited firmly. However, there is no time left according to the schedule of
the current project.

JICA considers these issues and shall give information in due course.

5. Awards by JICA:

Turkish side requested that those who participated and made remarkable
contribution and those who will continue to do so in the future should be recognized
and awarded by JICA with testimonial for their motivation and encouragement since
JICA’s credibility in Turkey is recognized. JICA will consider their request.

Attachment:
Joint Terminal Evaluation Report
Joint Coordinating Commiitee (Member List)
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Attachment

Joint Terminal Evaluation Report
For
School-based Disaster Education Project

Republic of Turkey

July 2013

Joint Terminal Evaluation Team

— ) e

/[fX(F atma BARKCIN Mr. Hasan COBAN
# Leader

Turkish Evaluation Team
Turkish EvaluatioryTeam GD of Social Sectors and
GD of Social Secfors and Coordination, Coordination,

Ministry of Deyélopment Ministry of Development

YAx 8,7

Mr. Norihito YONEBAYASHI

Leader

Japanese Evaluation Team

Japan International Cooperation Agency
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ADV
AFAD

C/p
CDP
DRLC
DRM
EARTH
GD
GDBE
GDSS
GDTTD
JCC
JICA
METU

MOD
MoNE
NESAP

NGO
NIER
OECD
PDM

PO

ToT
TUBITAK
WG

12

Abbreviation

Acil Destek Vakfi (Emergency Support Foundation)
Bagsbakanlik Afet ve Acil Durum Yonetimi Bagkanlhig: (Office of Prime Minister
Disaster and Emergency Management Presidency of Turkey)
Counterpart

Civil Defense Plan

Disaster Reduction Learning Center

Disaster Risk Management

Emergency And Rescue Team by School staff in Hyogo
General Directorate

General Directorate of Basic Education

General Directorate of Support Services

General Directorate of Teacher Training and Development
Joint Coordination Committee

Japan Internationai Cooperation Agency

Middle East Technical University

Minutes of Meetings

Ministry of Development

Ministry of National Education
National Earthquake Strategy and Action Plan

Non-Governmental Organization

National Institute for Educational Policy Research
Organization for Economic Co-operation & Development
Project Design Matrix

Record of Discussion

Plan of Operation

Training of Trainers

Tiirkiye Bilimsel ve Teknolojik Aragtirma Kurumu
Working Group
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Chapter 1: Outlines of the Terminal Evaluation

1.1 Background

The Republic of Turkey (hereinafter referred to as “Turkey™) consists of the Anatolia peninsula on the Asian side
and land on the European side, separated by the Bosporus Strait. The Anatolia peninsula, the majority area of Turkey,
is situated along the boundary of the Eurasian Plate in the northern part and African Plate and Arabian Plate in the
southern part.  As such, Turkey is one of the most earthquake-prone countries. The Turkey Northwestern Earthquake
in 1999, a general name of the two seismic events of the Marmara Earthquake and the Duzce Earthquake, caused over
two million casualties.

With such a geological condition, Turkey regards Disaster Risk Management (DRM) as an urgent issue. Turkey,
in cooperation: with donors and international organizations, has so far made remarkable efforts to build up a resilient
nation focusing on structural measures. JICA has carried out technical cooperation projects to contribute to seismic
observation and seismic engineering, and a development study in Istanbul since 1993 to prepare a disaster management
plan. In addition, JICA agreed with the government of Turkey about a Yen-Loan project for seismic Reinforcement
Project for a Large Scale Bridge in Istanbul in 2002,

On the other hand, the government of Turkey recently has paid attention to the balance of structural measures and
non-structural ones such as the promotion of disaster education in schools. Some donors and NGO/NPOs have
developed disaster education materials, but the government of Turkey realizes that these outputs are not extended
nationwide. AFAD has formulated the NESAP (National Earthquake Strategy and Action Plan), which includes the
promotion of disaster education as the responsibility of MoNE.

Under such a situation, MoNE requested the government of Japan to implement a project in order to formulate
curricula for teacher training, structure a sustainable implementation arrangement of teacher training and prepare
school disaster management plan toward effective disaster education in schools. Based on a request from the
government of Turkey, JICA dispatched a series of detailed planning survey missions, resulting in the Minutes of
Meeting (M/M) signed on 14 May 2010 on the framework of the Project. The Project officially commenced in
December 2010 after the signing of a Record of Discussion (R/D) on 18 October 2010. Now JICA has dispatched a

Terminal Evaluation Mission from June to July 2013, 29 months after commencement of the Project.

1.2 Objectives of the Terminal Evaluation

The objectives of the Terminal Evaluation are:

1} to confirm project progress from the viewpoints of the five criteria (relevance, effectiveness, efficiency, impact
and sustainability) in accordance with the Project Design Matrix (PDM) based upon the JICA New Guideline for
Project Evaluation, Ver. 1 (June 2010);

2) to share the indicators in the PDM among those who are concerned;

3) to clarify issues to be discussed, and make recommendation toward effective implementation of the Project;

4) to identify issues to be discussed, and make recommendation in accordance with the special viewpoint for this
Project; and

5) to sign the Minutes of Meeting (M/M) for obtaining consensus on the contents of the Joint Terminal Evaluation
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Reports through a series of discussion with Turkish official concerned.

1.3 Member of the Terminal Evaluation Team

The member of Terminal Evaluation Team is as follows:

(Japanese side)

Name Position Affiliation
Mr. Norihito Yonebayashi  |J eader Director of Disaster Management Division II, Global
Environment Department, JICA
i Cooperation Disaster Management Division 1I, Global Environment
Mr. Hideki Sawada Planning Department, JICA
Ms. Risako Imai Evaluat'lon Kokusai Kogyo Co., Ltd
Analysis
Ms. Yumiko Nakazawa Interpreter Japan International Cooperation Center (JICE)
(Turkish side)
Name Affiliation
Expert, GD of Social Sectors and Coordination, Ministry of]
Dr.Fatma BARKCIN, Leader Development (MOD)
Mr. Hasan COBAN Evaluation Expert, GD of Social Sectors and Coordination, MOD
Ms. Selen Arl Yilmaz Evaluation Expert, GD of Social Sectors and Coordination, MOD
Mr. Ahmet SABANCI Evaluation GDTTD, Ministry of National Education
Ms. Ayse Ozisek Evaluation GDTTD, Ministry of National Education

1.4 Schedule of the Mission

The Schedule of the mission is attached as Annex-3.

Kocaeli and Bursa at the beginning of July 2013, However, the mission could not visit other 7 provinces due to the

time limitation.

1.5 Outline of the project

The mission visited three provincies that are Sakarya,

According to the PDM Ver 3 approved in the JCC held in 16 July, 2013, the outline of the project is as follows;

1) Super Goal

To expand the effect of disaster education to school administrators, teachers, students and their parents for

fostering disaster knowledge, awareness and management through school education to cover the entire nation,

2) Overall Goeal

To enhance disaster education capacity for fostering awareness of school administrators and teachers in basic

schools and of school administrators in secondary schools in the pilot area,

3) Project Purpose

To improve school-based disaster education to enhance knowledge and to strengthen school disaster

management capacity of school administrators and teachers in the target schools in the project area.

4) Outputs

1. To enhance capacity of master teachers/administrators to be able to inform the knowledge to their colleagues

regarding disaster education
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2. To improve supportive educational materials for teachers related with disaster education for basic Education
3. To establish disaster management systems of pilot basic and selected pilot secondary schools which are suitable to

their environment

{Project Area)
The project area includes 8 provinces in Marmara region (Balikesir, Bursa, Canakkale, Istanbul, Kocaeli,

Sakarya, Tekirdag, Yalova) and 2 provinces in Block Sea region (Duzce, Bolu).
1.6 Methodology of the Terminal Evaluation

The Terminal Evaluation is carried out in accordance with “the JICA New Guideline for Project Evaluation, Ver.
1 (June 2010)”, which mainly follows “the Principles for Evaluation of Development Assistance, 1991” issued by
OECD-DAC. The Project Design Matrix (PDM) including Project Purpose, Outputs and Activities is used as the
basic reference point for the review,

As a framework to collect relevant data and information as prescribed in the JICA guideline, two types of grid
— Result Grid and Evaluation Grid — were prepared in reference to reports and documents on the Project.  Japanese
Expert Team was asked to fill in the Result Grids, and Turkish counterparts to fill in the questionnaire. During the
stay, the mission team interviewed officials concerned and collect information. {(Annex 3 and Annex 4).

Based upon the survey, the mission team prepares a joint evaluation report in three languages (Japanese,
Turkish and English) and exchange opinions on the report with the C/P and the Japanese Expert Team. Afier that,
the mission team presents the joint evaluation report at the Joint Coordinating Committee and signs a Minutes of
Meetings (M/M) with the project director from MoNE, the team leader of the Japanese Expert Team and the leader of
the mission team.

The five criteria (Relevance, Effectiveness, Efficiency, Impact, and Sustainability) are as follows:

Relevance To evaluate relationships of the project purpose and development policy and need of the
Turkish side and Japanese Assistant policy.

Effectiveness | To consider how effectively the project is structured to achieve the project objective, and to
analyze prospective of accomplishment of project objective according to the progress

Efficiency To evaluate how effectively any activities transferred to outputs, taking account for contents,
quality, quantity and timing of any inputs..

Impact To investigate both of positive and negative impact outside the PDM

Sustainability | To verify if planned outputs and benefit are going to be maintained or not, taking into
consideration of regulations, skills, personnel affairs and financial aspect.

Chapter 2: Achievement of the Project
2.1 Results of Inputs

(Japanese Side)
Experts: 8 experts (48 times, total 801 days) in Jan 2011 through June 2013, and 9 short-term experts from
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Hyogo Prefecture and NIER

Counterpart Training in Japan: Total 41 Counterparts
1) 7 officers of MoNE and 3 professors (Mar 2011), 2) 5 high level officials of MoNE (Qct 2012), 3) 1 MoNE

officer, 14 Core Master Teachers (Jan 2013), 4) 1 MoNE officer, 10 core master teachers (school inspectors,

civil defense specialists) (planned in August 2013)

Provision of Equipment: None
Local Cost: 1,475,570 TL (1 TL=50.882 IPY)

Local consultants, honorarium, travel expenses, translation, local staff and miscellaneous

{Turkish Side)

Counterpart: Project Director, Project Manager, Project Coordinator from GDTTD, and working group
member from MoNE (GDTTD, GD of Basic Education, GD of Secondary Education, GD of Support Services,
Board of Education, and Provincial Offices), AFAD and universities.

Local Cost:  284,434TL (2011-2013 July)

Master Teacher trainings, travel expenses, office supplies and other miscellaneous

2.2 Project Progress
{Cutput 1)

(D

@

&)

@

()

The project has selected 235 master teachers in total, 3 teachers from 80 pilot basic schools, from the 10 project
area. In addition, 17 staff members — 1 school inspector and 1 civil defense expert' from MoNE’s provincial
office from 10 pilot provinces - have been chosen, As to secondary schools, selection procedure for 80 pilot
secondary schools is undergoing at the time of the Terminal Evaluation Survey.

The project adopted a self-evaluation tool called ‘4 level approach® which is training evaluation theory in order
to evaluate 1)Reaction, 2)Learning, 3)Behavior, and 4)Results (Impact in Japanese translation). A baseline
survey was carried out targeting 1school administrator, 5 teachers, 5 students and 5 parents, for those total
2,560 people (1,280 for pilot schools) from 80 pilot schools and 80 control schools’. The survey was
concluded as a report in November 2011,

The project has implemented training course for the 252 master teachers and staff members three times
{October, 2011, January 2012 and September 2012).

Participatory evaluations according to the needs of trainees that included both questionnaire surveys and
pre-post test* to statistically evaluate changes in the master teachers before and after each of the three
abovementioned master teacher training courses. The training evaluation for master teachers is designed to
nurture the targets of the evaluation themselves so that the counterparts can continue the evaluation activities
sustainably after the end of the Project.

At the 3" Master Teacher Training, the Project organized a disaster education contest, for which 45 schaols, out
of 80 pilot schools, entered. As a conclusion of the contest, top 15 schools were awarded based on the 4

criteria, school disaster management plan, teaching material, poster and dissemination plan.

' No civil defense expert is aflocated in Yalova, Bolu and Tekirdag.

* The Project focuses on behavior changes among four steps. Results are seen to be measured in a long term span, therefore it is
difficult to measure Results during the project implementation period.

* Control scheols are not the project’s counterparts, sefected for comparing the effect of the Project with the pilot schools.

It has two components of Knowledge Test and Attitude Test and to measure “Extent of teachers’ confident on Disaster Education’.
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(6) Three trainings in Japan were conducted for 1) working group members (March 2011), 2) Undersecretary of
MoNE and related Directore Generals (October 2012} and 3) master teachers awarded in the above mentioned
contest (January 2013). Last training in Japan is to be conducted for provincial master teachers such as school
ingpector and civil defense expert from pilot provinces in August 2013,

(7) On the 21* of March 2013, Joint Coordinating Committee (JCC) approved dissemination plan within 10 pilot
provinces for disaster education targeting Basic Education Schools and pilot provincial Education Offices are
to prepare dissemination plan (STEP { to STEP 3°) and conduct activities based on the dissemination plan from
October 2013.

(8) On the 26™ of June 2013 the MoNE undersecretary released a proclamation to pilot provinces regarding the
development and dissemination of organizations based on the Outputs of the Project. This stipulated that the
General Directorate of Teacher Training and Development must pay master teachers a daily allowance,
transport allowance, and a monetary reward for their work as teachers when conducting activities to promote
disaster education.

{9) The baseline survey and the mid-term evaluation survey had been completed by the time of the terminal

evalnation. Meanwhile, the endline survey is planned to be implemented in September 2013,

(Output 2)

(1) Comparison of disaster education between Japan and Turkey, concept of disaster education in Turkey and the
draft acquisition of each grade and unit for disaster education in social studies, life skills, science and physical
education were prepared and compiled in reports, which were submitted from GDTTD to the Board of
Education.

(2) In February 2012, Japanese experts visited 11 pilot schools in 10 pilot provinces and held demonstration
classes for students. Turkish Master Teachers also conducted model classes for disaster education.

(3) Core master teachers played a leading role in putting together a compilation of 50 draft teaching guides, which
are revised and added-to versions of those released at the master teacher training (contest) in September 2012,
including on Turkish studies, mathematics, social studies, life skills, science, free time, general games, religion,
art and music,

(4) Making of handbooks on disaster education has been completed: part 1 (basic knowledge), part 2 (disaster
education), part 3 (school disaster and emergency management plan) and part 4 (training evaluation). Parts one
and three have received ministerial approval, while parts two and four are currently awaiting ministerial

approval.

{Cutput 3)
(1) Based on the review of civil defense plan in Turkey and School disaster management plan in Japan, a draft
guidebook of school disaster management and emergency plan (Handbook Part 3) has been developed and has
received ministerial approval, At the 3" master teacher training in Sep 2012, the second draft of the guidebook

was distributed to 80 pilot schools and 10 pilot provinces.

5 STEP 0 (15 hours training for core master teachers by MoNE using the handbook of Disaster Education), STEP1 (pilot school teachers’ iraining by
core master teachers who completed STEP 0 training), STEP2 (conduct dissemination plan for surrounding schools of pilot schools as the Project
activities), and STEP3 (conduct dissemination plan to all Basic Education Schools within 10 pilot provinces according to the plans that are tobe
prepared by each province after termination of the Project by September 2013),
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The disaster education contest (the 3™ master teacher training) indicted that 34 schools out of the participating
45 schools had prepared disaster management and emergency plans. Of these schools roughly half had
introduced their own disaster risk reduction activities that were appropriate for their own school environments,
Moreover, some schools had gone further than what they had learnt in the training in Japan to independently
develop and implement an annual activity plan. The results of this contest provided the impetus for a chapter on
annual activity planning and evaluation to be added to the guidebook.

In conjunction with the disaster risk reduction week in Turkey in March 2013 the pilot schools were called on
to conduct disaster drills. It was confirmed that each province, master teachers, and surrounding schools were
promoting disaster risk reduction activities and promotional activities with the support of parents/guardians
and provincial AFAD, However those promotion activities are only seen in pilot and surrounding schools,
therefore confirmation of promotion activities in all the pilot schools are planned to be checked by both master
teachers mailing list managed by MoNE and the endline survey by the Project.

As for secondary schools, the Project has started to select ten pilot schools, one in each province according to
Qutput 1, and the training course for secondary school administrators is planned to be conducted in September
2013. Following the training each school that took part will formulate a disaster and emergency management
plan within the Project period. In order to make the planning process even more efficient, both the school

administrators and general teachers will participate in the training,

2.3 Progress towards the Project Purpose

(1)

@)

Regarding the progress towards achieving the indicators, Qutput 1 requires mid-term and endline surveys in
order to obtain necessary date and information to compare with the results of baseline survey. As to Output 2,
the indicators are being achieved. As to Output 3, indicators relating to basic schools are being achieved and
preparations have begun towards selecting secondary schools. Seminars for school administrators are planned
for September 2013. Therefore, it is judged that the Output 3 can be achieved within the Project period if the
seminar planned is hold in September as scheduled.

The progress towards achieving the Project Purpose need to refer to the result of intermediate and endline
survey, but it is fair to say that the project is making a steady progress to achieve the set indicators for the
Project Purpose. Those indicators include the one relating to teachers other than the master teachers. The
baseline survey surveyed a total of five teachers including three master teachers, and therefore will be able to
provide some references on whether master teachers transfer knowledge to other colleagues. In the qualitative
interviews for the mid-term survey there were several examples given of behavioral change of colleagues of

master teachers.

2.4 Prospect to achieve the Qverall Goal

&)

At present, the effects of the Project are observed only in the pilot schools and it is still premature to evaluate
the prospect of achieving the Overall Goal. Towards the Overall Goal, however, the Project has already
started discussing effective ways to extend disaster education within each pilot province. Moreover, it is
planned to disseminate and extend this disaster education to 3-5 surrounding schools as part of Project

activities to coincide with the Step 2 training to be conducted in November and December 2013.
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(2) At the counterpart’s own initiative the disaster education, the same as that taught in the October 2011 training,

was extended to all schools within Tekirdag and Canakkale provinces. Moreover, there have been many cases
where master teachers have disseminated the outcomes of this training to all teachers in their respective

schools.

2.5 Implementation Arrangement and Implementation Process

M

@)

The In-service Training Department, the responsible department of the Project at the signing of R/D in October
2010, through the restructuring of MoNE, was reorganized into the DGTTD. Also, the Primary Education
Department and Pre-school Education Department were merged into the GD of Basic Education, Budget and
General Affairs Department and Social Services Department into the GD of Support and Service. Accordingly,
the Project Director and Project Manager assigned by the In-service Training Department were transferred
along with other counterparts. The restructuring of MoNE corresponds to the reforming of national eruptional
system, called “4+4+4”, which went into effect in September 2012.

Core trainers of the Project have been divided into three working groups, WG1, WG2 and WG3. Each
working group are working on the Output 1 (master teacher training), Output 2 (teaching materials) and Output

3 (school disaster management and emergency plan) respectively.

Chapter 3 Evaluation by the Five Criteria

3.1 Relevance

The relevance of the Project is high.
(1) National Earthquake Strategy and Action Plan (NESAP), prepared by AFAD in August 2011, states the

following actions are to be undertaken by MoNE : Action C.1.2.4 *A number of topical units on disaster and
emergency management shall be incorporated into primary and secondary education programs.’; and Action

C.1.2.5 “Teachers shall be educated in disaster and emergency topics on continuous basis.’

(2) The 9th National Development Plan (2007-2013) stresses the need for quality improvement in teacher’s skills

for Disaster Education.

(3) The epicenter of the 1999 North West Earthquake (M7.4 and M7.2) is within the Project target area and there

have been many earthquakes in this area since. Moreover, other targets of the Project, Istanbul and Bursa, are
thought to have a high probability of experiencing an earthquake in future and have a high interest in disaster
risk reduction measures. An earthquake in Van in October 2011 during the Project term caused extensive

damage, and inferest in dissemination of disaster education in Marmara Region is increasing,.

(4) The GDTTD regards disaster eduation as important and places a high expectation on the master teachers at

schools as well as on the Project. The importance of establishing an institutional arrangement to promote the

disaster education is also recognized as important by GDTTD.

(5) Disaster risk reduction measures are one of the main focuses of aid from Japan to Turkey. The details of the

request for this aid Project are compatible with this focus on improving Turkey’s capacity for disaster risk
reduction based on Japan’s experices in this field, while it also brings together the results of previous

cooperation projects in the disaster reduction field. In Japan there have been disaster education initiatives
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undertaken by relevant organizations in Kobe City and Hyogo Prefecture following the Great Hanshin-Awaji
earthquake of 1995. Such experience developing programmes in Japan can be put to use in this Project such as

those that encourage proactive student participation and hands-on learning were developed

3.2 Effectiveness

The effectiveness of the Project is high.

0

@

@
@

()

©)

The Project consists of three components: training of school administrators and school teachers (OQutputl);
preparation of educational materials (Output 2); and preparation of school disaster management and emergency
plan (Output 3). The Project is properly designed to achieve its purpose by producing these three outputs. The
Project also conducted the baseline survey in October through November 2011, and plans to carry out interim and
endline survey to evaluate the effects of project implementation quantitatively.

As far as the pilot basic school is concerned, as summarized in the above sections, the project is making a steady
progress and the Project has a good potential to achieve its objectives by the end of November 2013,

Of Output 1, MoNE and its provincial offices identified the pilot schools and master teachers in June 2011,

Of Output 2, WG developed the concept (objectives and basic policy) of disaster education in Turkey, and draft
acquisitions for each grade and unit of Social Studies, Life Skills and Science. Then the GDTTD officially
submitted the concept as a report fo the Board of Education. Through a due procedure among the Board of
Education, the Revision Committee, and the Minister of National Education, the concept is expected to be
incorporated into the new curriculum and school textbooks, Currently the concept has been submitted by the
board of education to TUBTAK (Scientific and Technological Research Council of Turkey) to reflect changes to
the curriculum and develop school textbooks, where it will be reviewed based on scientific reasoning.

With regard to output 3, the School Disaster and Emergency Management Plan Guidebook (Part 3) received
ministerial approval in June 2013. Once Part 2 and Part 4 have been approved it will be managed by the GD of
Support Services, which will print and distribute it. Moreover, as a result of the MoNE Undersecretary sending
out an official letter in June 2013 for the development and implementation of disaster and emergency
management plans at schools, it is expected that there will be progress on the dissemination of disaster and
emergency management plans at schools in the pilot districts.

The Project has published the following reports: 1) baseline survey in November 2011, 2) training evaluation in
November 2011 and January 2013, and 3) the mid-term evaluation in June 2013. The follow up to the endline
survey will enable a certain level of awareness raising of master teachers), It will need to be taken into account
when defining pilot schools which schools master teachers have been assigned to (follow up of master teachers)
as a result of the revision of the education system into separate elementary and junior high schools from the

previous basic schools.

The change decided at the 4™ JCC on 28 September 2012 of the Project’s super goal target from “target provinces of

the Project” to “the entire country” has been reflected in PDM ver3.
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3.3 Efficiency

The efficiency of the Project is medium.

(M

2

)

)

)

(6

(M

The PDM Ver3 was prepared through an adequate discussion among the counterpart and Japanese experts.
Other counterpart and WG member also fully recognize the three cutputs of the Project, even though they
don’t necessary pay attention to the PDM,

Inputs to the Project from the Japanese side are rather limited due to such facts that the capacity of MoNE is
already high to provide teacher training, and that there are similar projects ongoing by UN and other donor
agencies on disaster education. As for the inputs of Japanese experts, particularly the short-term expert from
Hyogo Prefecture, the Turkish counterpart and master teachers have expressed high appreciation. Moreover,
MoNE expressed a desire in the interviews for the short-term expert to be assigned again during the teacher
training, if possible.

At the beginning of the project formulation, JICA advisory committee was supposed to be set up, however it
was not. Several interviews showed that not only disaster experts but also experts of education would have
been able to get involved to the Project.

The Project has conducted five joint coordination committee (JCC) meetings so far.  As to the communication
and coordination among project participants, the one between the GDTTD and Japanese experts are stable and
certain, whereas those among Turkish organizations are indicated not sufficient. GDTTD is making efforts
such as holding JCC and WG meetings, writing letters, distributing CD-ROM with relevant materials, and
telephone communication. These efforts, however, have not gone through enough. Regarding methods of
communication amongst those involved on the Turkish side, it was confirmed that the GDTTD communicates
with master teachers using a mailing list, which is also used for announcements by MoNE as well as for the
exchange of information between master teachers. The translator of the Project and the programme officer of
the JICA Turkey Office are also part of this mailing list. This is one initiative made possible by the IT
infrastructure in place in Turkey.

The selection of basic and secondary schools needed to be undertaken without fail in the first half of the Project
and it was recommended in the mid-term review that the selection of secondary schools needed to be moved
forward, however this did not eventuate. Delays in selection of secondary schools are affecting other Project
activities,

Mid-way through the Project many CP were transferred to different positions due to reforms to the education
system in Turkey which affected the Project activities through the absence of counterparts during Output 2
activities, from November 2011 until August 2012, However, at this time when it was taking some time to
reallocate CP, the fact that university professors and master teachers in each working group continued their
activities independently can be highly evaluated. Also, it was reported in the interviews that the Project
interpreter helped immensely by participating in the working group activities.

Approximately six months after the start of the Project an interpreter was assigned until the end of the Project
on the Japanese side, which made communication between the Japanese and Turkish sides while the Japanese
experts were absent go smoothly. On the other hand, there was an issue raised about the experts’ assignments

being too short during busy periods of Project activities. It is necessary to assign a project coordinator in

Al2-17

12



(8)

12

addition to the interpreter to support the activities of the experts, however this was not included in the original
plan of this Project.

Being a project in a non-English speaking country such as Turkey, the fact that counterparts who could
understand English were assigned to posts with/near decision making responsibilities and that the Japanese
side employed an English-Turkish interpreter can be evaluated as effective personnel assignments for this
Project.

3.4 Impact

The Project had the following impacts:

(1)

@

3)

(4)

©)

(6)

The effects of the Project have only been observed in the pilot schools, hence it is still premature to evaluate
the prospect of achieving the Overall Goal at present. Activities towards dissemination of disaster education
not only to other teachers within the pilot schools but to other schools, parents and students (Overall Goal)
however, have been actively promoted by the Project.

At the school contest in September 2012, disaster education extension plan is included as one of criteria for the
award, and contestant schools made presentations on their extension plan. Besides, WG proposed an idea of
extension method where Master Teachers form a teachers’ circle in each province, thus becoming the center of
promoting disaster education in each province. Eleven of whom (one school inspector or civil defence expert
from each pilot province) are scheduled to participate in training in Japan planned for the end of August 2013
with the aim of formulating action plans. A Step 0 training is planned to be held using parts one to four of the
handbook in around October 2013.

In January 2012 the second pre-post test was held during the master teacher training. Examples of behavioral
change were that 96% of teachers had shared what they learnt in the first training to other teachers in their
schools, while the percentage of teachers who discussed disaster education with other teachers had risen from
30% at the time of the baseline survey to 87%. Issues were reported during the interviews of master teachers
when pilot provinces were visited in November 2012, namely those involving maintaining motivation and
financial and mental burdens, as well as related to achieving an impact on other teachers, schools, students and
parents,

Mid-term evaluation results in June 2013 showed that there were seen positive impacts as follows. In Bursa, all
the students of the class moved to underneath the desks when the earthquake happened, and moreover in
Canakkale, all the students again moved to underneath the desks when the loud sound reminded the students of
the earthquakes although it was not the one.

With regards to parents/guardians, it has been reported that the schools have undertaken disaster education and
seminars and that parents were responsive. It was also confirmed that there was an increase in contacts made
from parents/guardians at schools that received awards after the contest. Moreover, opinions were expressed
that the visits by Japanese experts and teacher training being publicized on the schools’ websites would be
good advertising for the schools and increase the motivation of school administrators and teachers.

With regards to impact on surrounding areas and schools, one example of an apparent impact at present is an

event, Disaster Reduction Bear Caravan, held mainly by three master teachers in Sakarya Province with
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approximately 1,500 participants on 10 June 2013. This is a great example of an event that was planned and
implemented by master teachers upon their return to Turkey after participating in an event called The Frog
Caravan held by Kobe City during their training in Japan. It is expected that other impacts will become
apparent once the results of the end line survey and the follow-up evaluation (undertaken after a certain length
of time) are available. Through the end line survey in 2013, the impact on students is expected be measured

quantitatively, and such impact is also expected to become an incentive for master teachers.

3.5 Sustainability

The sustainability of the Project is medium, however it is possible if a framework for dissemination of disaster

education can be assured.

D

@)

®3)

C)
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GDTTD thinks it is essential to discuss these matters at the JCC, establishing the relationship among
directorates and a proper arrangement for sustaining project activities. It is necessary to continue discussions
towards collaboration with the general directorate of secondary education, because it is judged to be difficult to
achieve one of the Project objectives, disaster education at secondary schools (currently high schools) within
the Project term. Also it is vital that the four handbooks necessary for teacher training are printed and
distributed, and that close collaboration is achieved with the General Directorate of Support Services.

An official letter that secures sustainability of the Project was sent out from the Undersecretary of MoNE at the
end of June 2013. The letter clarifies the activities of master and core master teachers and also promises that
the MoNE General Directorate of Teacher Training and Development will cover expenses for an allowance for
core master teachers that will be the teachers of the TOT. This can be expected to ensure that disaster education
activities remain active in each pilot province.

Local resources from various organizations and personnel were confirmed participating in the working group
activities, such as university professors from Istambul, Ankara, Kocaeli Province, NGOs that started as a result
of experiencing the Duzce earthquake, and MoNE personnel. Such personnel are expected to contribute
greatly to ensuring sustainability after the Project because they have played such an in-depth role in the
working group activities.

GDTTD has committed to continuing to holding the disaster reduction contest that was held in the Project, and
the incetive of receiving an award for the winning school from the minister of MoNE is expected in increase
the motivation of teachers. Meanwhile, it is also hoped that the impact will continue to be measured such as
with the core master teachers continuing to lead the training evaluation, the level of the master teacher training
itself being raised, and GDTTD regularly holding an Internet-based questionnaire.

MOoNE is nominated high among all the ministries in terms of budget allocations.

Chapter 4 Result of Terminal Evaluation

4.1 Conclution

Relevance of the Project is high from the following reasons.

1) The Project aims to cooperate for the National Policy and Action Plan of Turkish Government.

11
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2) The Project corresponds with the needs of the General Directorate of Teacher Training and Development of

the Ministry of National Education as implementing agency.

Effectiveness is also high from the following reasons.
1) The Project has been well composed from three outcomes to achieve the Project purpose.

2) Each outcome will be evaluated by end-line survey at the end of the Project.

Efficiency is the middle level from the following reason.
1) Although the input from the General Directorate of Teacher Training and Development is large in terms of
budget and efforts of CP’s for implementation of the Project, the Education Reforms and organizational

restructure have affected to the Project during the Project implementation period.

Regarding the impact in pilot provinces there has been one excellent example, the Disaster Reduction Bear Caravan,
while already in two provinces all schools have implemented disaster education initiatives. This situation will be
watched closely to see if this impact spreads to areas surrounding the pilot provinces and nationwide. With regard to
sustainability, there were no major problems from a technical perspective, and from a financial perspective it was
confirmed that GDTTD has sufficient budget for teacher training. From a policy/systemic perspective, the fact that
AFAD’s role and MoNE’s role as implementer of disaster education at schools has been clearly defined means that
the speed of disaster education dissemination after the Project can be expected to increase, Moreover, from an
organizational perspective, there is a fear that upcoming elections may result in organizational reform at all levels of
public sector in Turkey, it is necessary to sufficiently take into account the local conditions in Turkey whén planning

for the dissemination of disaster education.

Factors that have promoted or hindered the implementation of Project
Promoting factors
(1) Continued efforts of the Project Coordinator who has been involved from the beginning of the Project is a big
promoting factor for the Project to advance towards its goal while many counterparts and working group
members transferred in accordance with the restructuring of MoNE in 2012. Also, some activities of the
Project have been mainly undertaken by academics and experts because MoNE has not effectively made use of
its staff as yet after the restructuring.
(2) The training of master teachers took into consideration perspectives of the conditions in Turkey as it not only
included regular teachers but also school administrators, provincial school inspectors and civil defense experts.
(3) During the Project’s first training in Japan (to Hyogo Prefecture) the 2011 Great East Japan earthquake and
tsunami occurred, drilling home the importance for preparedness for earthquakes and tsunamis in the minds of
the counterparts.An earthquake in Van in October 2011 during the Project term caused extensive damage, and

the urgency of master teachers with regard to dissemination of disaster education was reconfirmed.

Hindering factors
The In-service Training Department, the responsible department of the Project at the signing of R/D in October 2010,

through the restructuring of MoNE, was reorganized into the GDTTD. Also, the Primary Education Department
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and Pre-school Education Department were merged into the GD of Basic Education, Budget and General Affairs
Department and Social Services Department into the GD of Support Services. Accordingly, the Project Director
and Project Manager assigned by the In-service Training Department were transferred along with other
counterparts. The restructuring of MoNE corresponds to the reforming of national eruptional system, called
“4+4-+4”, which went into effect in September 2012.  The restructuring of MoIE in 2012 and the transfer of

counterparts have significantly affected the project implementation.
4.2 Recommendations

The Project purpose in the PDM Ver3 is “To enhance disaster education capacity of teachers in 80 pilot schools”
(by the end of the Project), and the super goal is “To enhance disaster education capacity of schools in pilot provinces”
(within three to five years of the end of the Project).

The following recommendations are made so that in the remaining half year before the end of the Project the
project purpose can be achieved, to firmly establish the impact of the Project after it has been completed, as well as to
ensure the sustainability and further development of Project outputs towards acheivment of the project objective and

super goal.

1) Recommendations to achieve the Project purpose

1-1. To utilize PO effectively until the end of the Project in December 2013 in accordance with PDM and Project
outputs.

1-2. To select pilot secondary schools and implement planned activities in PDM as soon as possible.

1-3. To improve communication among Japanese experts, CPs and members of WG by means of understandable
report to share the Project contents, achievements and progress. In addition, the materials to introduce the
Project shall be made for the purpose of public communication.

1-4. To consider the level of achievement of each indicator in PDM Ver3 in relation to the results of the baseline

survey and mid-term evaluation (4 level approach) when conducting the end line survey.

1-5 Coordinating organization in order for provincial master teachers to disseminate disaster education within the
pilot provinces shall be certainly established.

1-6 Another coordinating organization in central government that is being prepared within MoNE is to have each
member from Directorates (GDTTD, GDBE, GDSE, GDSS and Board of Education) to be in charge of

dissemination of disaster education, then GDTTD is center $o as to play a role of sustaining and developing what

the project has been contributed to school-based disaster education.

2) Recommendation to fix outputs of the Project

2-1. Responsible general directorates should be defined for the following issues before the project conclusion. (To be

added if necessary)
Output Issues Assum.ed responsible
directorate
Output 1 1) To regulate the rules of assignment, resignation and General Directorate of Teacher
succession of the Master Teacher Training and Development
(GDTTD)
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2} To review and modification of the present system to
authorize the position {or qualification system) of the
Master Teacher

3} To review and update of the list of present pilot school and
Master Teacher

4) To select the pilot secondary schools

5} To make extension plan of disaster education in province

6} Coordination with Provincial MoNE on extension plan of
disaster education

GDTTD

GDTTD, Provincial MoNE

GDTTD, GD Secondary
Education (GDSE)

GDTTD, GD Support Service
(GDSS), Provincial MoNE
GDTTD

Emergency Management Plan,

3) Instruction and evaluation of School Disaster and
Emergency Management Plan,

4) Management, printing and distribution of guidebook of
School Disaster and Emergency Management Plan

5) Revision of the guidebook after implementation of the
Project

7} Implementation of continuous training for the Master GDTTD
Teachers for updating
8) Information sharing, public relation on the Project GDTTD
achievements
Output 2 1) MoNE’s approval of handbooks on disaster education. Minister of MoNE
2) Application of the handbook to Board of Education for General Directorate of Basic
authorizing it as education materials {currently under | Education(GDBE), GDTTD
review by TUBITAK) GDBE, GDTTD
3) Management, printing and distribution of the handbook GDTTD, GDBE
after the project implementation
4) Revision of the handbook after the project implementation GDBE
Qutput 3 1) Arrangement of legislative and institutional authorization | General Directorate of Support
for school to make and implement School Disaster and | Services (GDSS)
Emergency Management Plan,
2) Coordination for Provincial MoNE on School Disaster and | GDSS

GDSS, Provincial MoNE
GDSS

GDSS

3) Recommendations for the Project sustainability and development

3-1. To foster common understanding among relevant people of the Project on disaster education in line with the

policy of MoNE.

3-2. In the occasion such as JCC, to define the role of units related with disaster education in the general directorates

mentioned above in 2), for the purpose of implementing the disaster education.

3-3. To consider the contents of questions of intermediate and end line survey to measure the level of awareness on

disaster prevention of the students and their parents as impact of the Project based on the result of both baseline

and mid-term evaluation survey.

3-4. To target the national level for extension of the disaster education in the super goal of the Project.

3-5 To further cooperation on a disaster education level with two projects on disaster risk reduction that is currently

underway as follows:

1) “Project of Earthquake and Tsunami Disaster Mitigation in the Marmara Region and Disaster Education in

Turkey” (May 2013 to April 2018)
2) “Capacity Development toward Effective Disaster Risk Management”(July 2013 to June 2017)

14

Al12-22




4) Other recommendations

4-1. In order that the knowledge and know-how gained through this Project is not lost, MoNE will take necessary
measures to ensure sustainability.

4-2, The end line survey should be organized well in advance and the results of its survey should be reported without
delay to both Japanese side and Turkish side so that it can provide feedback to the Project in a more
comprehensive way.

4-3 The Project took such an approach that the formal education was targeted in implementing disaster education,
therefore monitoring and evaluation should be periodically and continuously carried out in order to sort the

relevance of the approach and merits and future issues.

4.3 Lessons learned

(1) To complement each other among people from both educational backgrounds and those disaster management
backgrounds.

(2) To review and cooperate with the same kind and different kind of issues with other education projects.

(3) To plan each project activity in a sufficient way since it takes longer to communicate with relevant organizations
when conducting a project in a non-English speaking country.

(4) To establish a backup system such as Advisory Committee in Japan as well as several education experts/
specialist in educational administration who are able to give advice on changing other country’s curriculums

and developing teaching materials, when conducting school-based disaster education projects.
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Annex 1: PDM ( Ver.3)

Project Name {Implementation Period): School-Based Disaster Education Project in the Republic of Turkey (from December 2010 through November 2013)

Project Area: 8 Provinces in Marmara Region and 2 neighboring Provinces (Bolu and Duzce)

Implementation Agency: GD of Teacher Training and Development, MoNE

Beneficiary Group: Teachers and schoo! administrators of Basic and Secondary education in the project area 16 July 2013
. i o : . Important
Narrative Summary Objectively Verifiable Indicators Means of Verification Assumption
[Super Goal] - - -
To expand the effect of Disaster Education to school administrators,
teachers, students and their parents for fostering disaster knowledge,
awareness and management through school education to ali over the
nation.
[Overall Goal] {For teachers) deleted Education
To enhance Disaster Education capacity for fostering awareness of 1. MoNE improves education materials for disaster education. Policy will not
school administrators and teachers in Basic schools and of schoo! 2. Basic school teachers in the project area who's been taught Disaster be changed.
administrators in Secondary Schools in the Project area. Education will acquire capability to conduct class for systematic Disaster
Education based on the education materials through ToT training.
(for administrators)
3. MoNE improves the Guideline of School Disaster Management and
Energency Plan.
4. School administrators who have been taught Disaster Education in the
Project Area of Basic and Secondary schools will raise disaster
management awareness and prepare and implement their own School
Disaster and Emergency Plans.
[Project Purpose] 1. 260 Master Teachers (1 school administrator, 1 class teacher, 1 subject 1.1 Numbers of Master Teachers Master
To improve school-based Disaster Education to enhance knowledge and teacher from each pilot school, and 1 supervisor, 1 civil defense expert 1.2 Questionnaire {Pre-Post test) for the Teachers
to strengthen school disaster management capacity of school frorn each provincial education office in the Project Area) who receive trainers remains in the
administraters and teachers in the Pilot Basic and Secondary Schools in training from selected Master Teachers will be trained via new 1.3 Disaster Management Activity (Schoo! | Pilot Schools
the Project Area. School-based Disaster Education. Project) Contest in Marmara
2. Educaticn materials for the model class of Disaster Education will be 2 Education materials for the model class region.
improved. and demonstration class. Disaster
3. More than 80% of the Master Teachers teach the knowledge trained at 3 Questionnaire {Participatory Management
the Master Teacher Training to at least 3 colleagues in their schools, evaluation) policy will not
4. 80 Pilot Schools will prepare their own School Disaster Management 4.1 School Disaster Management and be changed.

and Emergency Plan by referring to the Teacher's Handbook and
implement activities based on the plan.

5. More than 60% of the Pilot Schools participate in the Disaster
Management Activity (School Project) Contest.

6. Throughout this Project, Secondary Schools in the Project Area will
acquire knowledge about School Disaster Management and Emergency
Plan.

Emergency Plans of the Pilot Schools

4.2 Activities reporis/Interview of the Pilot
Schools

5§ Contest report

6 School Disaster and Emergency Plans
of the selected Pilot Secondary
Schools

[Outputs]
1. To enhance capacity of Master Teachers andadministrators to be able
to inform the knowledge to their colleagues regarding Disaster
Education.

2. To improve supportive educational materials for teachers related with
Disaster Education for basic education.

3. To establish disaster management system of Pilot Basic and
Secondary Schools which are suitable to their environment.

1-1. Selected Master Teacher candidate trained by the Master Teacher
Training increase their knowledge level on Disaster Education
significantly.

1-2. More than 80% of the Master Teachers utilize the knowledge trained by
the Master Teacher trainings for their school Disaster Education.

1-3. More than 80% of the Master Teachers train their colleague teachers
regarding Disaster Education in 80 Pilot Basic Schools.

2-1. Acquisitions of Disaster Education will be improved.

2-2. Teacher'sHandbook on Disaster Education for basic education will be
improved by MoNE.

3-1. A Guideline of the School Disaster Management and Emergency Plan
will be prepared by MoNE.

3-2. School Disaster Management and Emergency Plan based on the
Guideline will be prepared in 80 Pilot Basic Schools.

1-1. Pre-Post Test result of the Master
Teacher Training.

1-2 Questionnaire on maodel class with
participatory evaluation, self-evaluation
by questionnaire, and evaluation on the
presentations of the Pilot Basic schools
at the Contest.1-3. Report to MoNE from
80 Pilot Basic Schools and report to
Inspectors in the Province.

2-1. Improved acquisitions of Disaster
Education

2-2 Improved Teachers’ Handbook on
Disaster Education for basic education.

2-3. deleted

3-1. Prepared Guideline of the Schoo!
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make and implement.

3-3. School Disaster Management and Emergency Plan will be introduced
to Pilot Secondary School Administrators in the Pilot area about how to Plan

3-2. Prepared School Disaster
Management and Emergency Plan in 80
Pilot Basic Schools

3-3 Prepared School Disaster
Management and Emergency Plan in
selected Pilot Secondary Schools

Disaster Management and Emergency

Inputs

Activities {Japanese side) (Turkish side) Pre-condition
1-1. WG selects Pilot Basic and Secondary Schools and Master Teachers. 1 Dispatch of Experts 1 Human resource Civil Defense
1-2. WG w!th Japanese Experts compares fraining me:tl:nod in Japan with that in Turkey. * Short term experts * Joint Cordinating Experts and
1-3. WG with Japanese experts prepares teachers training programs for Master Teachers. c ittee. Advi search and
1-4, WG with Japanese experts considers the role of Master Teachers and Provincial Offices. * Local consultant Comm!uee, dv\:,svor,yk- rescue expert
1-5. WG with Japanese experts considers method for monitoring and evaluation of Master Teachers and Pilot Schools. G?orﬂm; e and Vorking teamns of
1-6. WG conducts training for master teachers who are related to Disaster Education under the facilitation of JICA 2 Provision of equipment P related
experts and Turkish Specialist in disaster management. * Provision of materials for * Counterpart personnel organizations
1-7. WG evaluates the Training program for Master Teachers with Japanese experts, Lecturers and training ducation in J will assist and
participants. education in Japan 2 Facllities participate for
1-8. WG with Japanese experts monitora and evaluates Master Teachers and Pilot Basic and Secondary Schools L . the Project.
activities by using the above 1-5 method. 3 Training course Office spaces for Japanese :
1-9. WG with Japanese experts evaluates comprehensively all the training program by the Project (including * Training in Japan {workshop for fexp'?tljts and necessary The Working
Demo-Model class and workshops) exchange of views among ac! |_:es . Group
1-10. WG with Japanese experts makes proposal regarding future Teacher's Training Program for Disaster Education Japanese people, visit schools * Training and Meeting members will
in Turkey. to know disaster education Facilities not be
2-1.WG compares the contents of Disaster Education classes in Japan and Turkey. activities) changed
2-2, WG improves the concept of Disaster Education in Turkey March 2011 3 Local cost during the
2-3. WG improves the contents of teaching Units. . January 2012 * Supply and replacement of Project.
2-4. WG prepares teaching materials for Disaster Education. . October 2012 the materials
2-5. WG prepares the draft Teacher’s Handbook Part 2(Disaster Education) for Model classes. January 2013
2-6. Ten demonstration schools practice Medel classes of Disaster Education, using teaching materials. August 2013 * Labor, transportation,
2-7. WG with Japanese experts reviews the Model classes. Accommodation and per
2-8. Master teachers discuss the contents, teaching method, and utilization of education materials in demonstration diam for participants of
classes. meetings and trainings
2-9. WG improves the Teacher's Handbook Part 2 (Disaster Education) Terminology

2-10. WG together with Master Teachers introduces contents of Disaster Education, teaching method of Model
classes, teaching manual of disaster at seminar to share knowledge for school teachers in the Project Areas.

3-1. WG with Japanese Expents reviews Civil Defense Plan of Pilot Basic Schools,

3-2. WG with Japanese experts prepares training program for school administrators for School Disaster Management
and Emergency Plan.

3-3. WG with Japanese experts prepares draft Teacher's Handbook Part 3 (Guidelines of School Disaster
Management and Emergency Plan).

3-4. Teacher Training Department in MoNE conducts training for School Administrators at 80 Filot Basic Schools and
selected Pilot Secondary Schools.

3-5WG with Japanese experts prepares Guidelines of School Disaster Management and Emergency Plan under the
guidance of AFAD.

3-8. School Administrators with teachers in the Pilot Schools prepare their own School Disaster Management and
Emergency Plan based on the Guidelines.

3-7. Pilot Basic Schools along with Provincial Master Teachers implement school activities fevents based on the
prepared their own School Disaster Management and Emergency Plan.

3-8. Pilot Basic Schools along with Provincial Master Teachers encourage parents to participate in disaster risk
reduction events (drills, festivals, educational classes), specified in the School Disaster Management and
Emergency Plan.

3-9. WG and the Provincial Master Teachers make periodical monitoring for evaluation of disaster risk reduction
activities at Pilot Basic Schools in the project area.

Trainers; Academicians, MoNE staff including Civil Defense Experts,
Specialist from other organizations besides MoNE

Master Teachers: Selected local school teachers, administrators and
Provincial education officers trained at Master Teachers

Training.
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Annex 2: PO Pian of Operation (PO} Ver, May 2013
Period Responsible Persen Due Date 2010 | X L AL e s 2012 B TN T
Month ™ P Plan n [ if2[2{4]sTel o] oTefuinln]2] 3T+ sTel 7] e] o [uoful 2] i ]2 3] 4] sT 6T T3] 0T 1e] 11]
Aetivity " “Turigsh Eddcation ear - [ oo T i ; TEY: 2010 0 - TEV200F o TEY: 2012 TEN-2013
S S [T o 1T 0
Preparatory Works : ICC) A4 ¥ A4
1. Baseline Survey vion
2. Work Plan of the 2011201272013 0| a ma ’rllﬂ
3. Mid-term evaluation i s oo i A
4. Final eval Thann] rainbg
Output 1. To i pactity of cove teachers and master teachers for impl training regarding disaster ed
Activity 1-1. WG selects pilot schools and Master Teachers. Nowati, Didem | Nomur Feb 2011
Activity 1-2.WG with Japanese Expers compares training method in Japan with that in Turkey, Didem Nm"":‘n July 2011 d
.. - . Necati, Ozean, Aug 2011,Dec. 2011,
Activity 1-3.WG with Japanese experts prepares teachers training programs for master teachers. Didan, Bulcake] o= A 2013 w N ﬁ ﬁ
Activity 1-4.WG with Ji experts considers the role of Master Teachers and Provincial Office. Osca, Didem | Nowuza | S0 2011 July 20'2; -—— H H — —
il Nov, 2012, Mav 201
"Activity 1-5. W wiih Japanese experts considers method Tor monioring and evaluation of Masier Teachers and Yoncham, . 2011 Jun 2012, |
clivity pin P OB paryam " 13 e
Activity [-6. WG conducis traiming for master teachers who are related to disaster education under the faciitation of Diden ::‘“““’ Qet, 2011, Jan. 2012 H = H i
TICA experts and Turkish Specialist in disaster prevention. _ _ Oecane . ol Sen.2012 Jun2013
Acn_w_ty 1-7. WG evaluates the Training program for Master Teachers with Japanese experts, Lecturers and training m““fﬂ: 2012, Oet 3012 Jul = FF - _r
par a ania
Nomurma,
Activity 1-8.WG with Japanese experts monitor and evaluates Master tezchers and Pilot schools activities by using | Ozcan, Didam, | Yonchara, Avg. 2012, May 2013 h [ ———.
the 1-5 method, Ozgux Mangyam 05 i
-3
Tty
Activity 1-9. WG with Ja expers hensively all the training program by the project (including | 0ucan, Didem, | Yoncham. Oct. 2013
Deme-Model class and workshops) Ozger | Manyam
Ammt-y 1-10. WG with Japanese experts makes proposal regarding future Teacher™s Training Program for disaster | Nomura Jon 2013 e —— E_EJ
education in Turkey. Reviion
Output 2. Te improve contents of class and teaching materials for DRR education at the pilot schools by building i testiplinary impl Due D
base ate
Activity 2-1. WG compares the contents of disaster education elasses in Japan and Turkey. WG2 members Sh‘i: ™ OcL2011 m
Activity 2-2. WG improves the concept of disaster education in Turkey. WG2 members |Shaw Aug. 2011 M

Activity 2-3. WG improves the centents of Units.

Elifnur. Murat | Shaw

Jul. 2012 {15t ver.)
)

un
. . - - . Ayse, Elifiur, . Dec 2011 (1st ver) m
Activity 2-4. WG prepares teaching materials for disaster education, (fesson plans) Mot Shaw D, 2012 (Znd e
Activi . . Miyase), Dec 200 E (1st ver) | e
ctivity 2-5. WG prepares draft handbook Pan 2{Disaster Education) for model classes. Ayse, Ozgur [Shaw =]
Marat Elifing Dec. 2012 (2nd ver.)
|Eancke,
Activity 2-6, Ten demonstration schools practice model classes of disaster education, using teaching macerfals, W2 members [Miyezaki, !:_.':: 333 #!i R~
 Nomura -
Activity 2.7. WG with Japanese experts reviews the model classes. WG2 members Shw'"' May. 2042 _ =
Activity 2-8, Master teachers discuss the contents, teaching method, and utilization of education materials in WCi2 members [Kaneka, Mar. 2012 =
demonstration classes. Ayse  [Shaw Mar, 2013
Miyase, Ayse,
Activity 2-9. WG improves the Handbeok Part 2 (Disaster Education) Shaw Sep 2013 (final ver.) o
Murat. Elifnur
Activity 2-10. WG together with master teachers imroduces contents, teaching method of model classes, teaching | Miymse, Asa [ ‘W‘:;‘i;)"" a
manual of disaster at seminar to shace knowledse for school teachers in the project areas. Mrat, Elifour PR
Qutput 3. To improve disaster management of the pilot schools
Activity 3-1. WG with Jap Experis reviews Civil Defense Plan of Pilot Basic Schools. W3 members | Yamazaki Aug. 2001 s s s I s sy o o
Activity 3-2. W with Japanese experis prepares training program for school administrators for School Disaster . Momnza,
Didemn - Sep. 2011
Management Plan. Yamazaki
- - N P . Yamazaki | Ver 1: Nov. 2011
Ac:\élty 3-3.WC; :mh Japanese experts prepares draft Handbook Part 3 {Guidelines of School Disaster Management 13,\1?; Koo, | Ver 2: Sept, 2012 % ﬂ E—
and Emergency Plan). Y |swiweln | Final Jun, 2003
. .. . . . - 20 Pilot Basi Miyzzaki Nov, 2011
gc;mtl)sr 3-:. :]cacr;rl;li']mngng E‘d,_ e |:1 MoNE training for School Administrators at 80 Pilot Basic wez Jun & Sept. 2012, R ﬂ —
chools and select ot Secondary Schools, hiomin | Juno & Oct. 2013
Activity 3-5. WG with Japanese experts prepares Guidelines of Schiool Disaster Management and Emergency Plan verl: x:; 21l | ]Eéi .
under the guidance of AFAD. Ver 3: 0eL.2013 Fevstn
Activity 3-6. School Administrators with teachers in the Pilot Schools prepare their own School Disaster Ver 1: June 2012 W - Ly 11 -
Management and Emergency Plan based on the Guidelines. Ver 2: June 2013 Retion |
Activity 3-7.Pilot Basic Schools along with Provincial Master Teachers implement school activities based on the Jun. 2012 .
prepared their own School Disaster Management and Emergency Plan. Jun_ 2013
Fotivity 3-5.Pilot Basic Schools along with Provincial Master Teachers encourage parents 10 Faricipate in gsaster Jun. 2012
risk reduction events (drills, festivals, educational classes), specified in the School Disaster Management and J“ui 2013 1
| Emergency Flan,
Activity 3-9. WG and the Pr ial Master Teachers make periodical momtoring for evaluation of disaster risk WG3 members [Kancko, Jun. 2012 N L
reduction activities at Pilot Basic Schools in the project area. Provincial MT |Shiwaku Jun. 2013 H
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Annex 3: Schedule of Terminal Evaluation Team

Mr. Yonebayashi & Mr.Sawada . .
Date (Leader and Cooperation B Ms. Imai & Ms. Nakazawa Turkish Evaluation Team
Pianning) (Evaluation Apalys_ls & Interpreter)
1] Jun24 { Mon Narita - Istanbul = Ankara 21:05 (TK)
AM: Interview preparations
13:30 JET (Mr. Shiwaku)
2 ; Jun25 | Tue 14:30 Proj&(:ct Manager (Mr. Ozcan} and
Project coordinator (Ms. Didem)
10:30 WG 2 (Dr. Raziye) Joint evaluation meeting
3| Jun26 | Wed 14:00 WG2 (Dr, Elif Bakar and Mr. | (MoD and MoNE) and
Murat, GD Basic Education} interview with WG2
10:00 WG3 (GD Support Service, ADV,
4| 27 | Tha Arllka_ra Provincial Office, School
Principal, METU)
15:30 WG1&2 (Dr, Qzgur, METU)
. 10:00 WG1/2/3 (Mr, Ozcan, Ms, Dedim)
5| Jun28 | Fr 13:30 AFAD (M(r. Mete)
] 10:00 JET (Mri Kaan)
6| Jun29 1 Sat PM.: Data analysis
10:30 JET (Ms. Shaw)
7] Jun30 ; Sun PM: Data analysis
10:15 GD Support Service (Mr. Ozsan
8 Jull Mon and Mr. Asaf)
14:00 JET (Mr. Nomura, Team Leader)
11:00 JET (Mr. Nomura, Team Leader)
9 Jul2 | Tue PM: Data analysis and interview
preparations
06:30 Move to Sakarya
11:00 Sakarya Provincial Office (Director
{Mr Sawada) .
10| Jul3 | Wed| Narita— Istanbul 18:00 (TK) of MoNE Sakarya Education Office,
—~ Kocaeli (by car) Master t_eachcrs. Ms Vildan, Mr Taskin,
Mr. Getimas)
PM: Move to Kocaeli
9:30 Kocaeli Provincial Offige (Director of MoNE Kocaeli Office)
10:15 Kocaeli MTs (Inspector-Mr. Dulsun, Civil Defense Expert-Mr Tanir)
111 Jul4 | Thu| 11:50 Gércuk Junicr High School {(Principal, MT:Ms. Sibel Aydemir)
14:20 Advisory Member (Dr. Serif, Kocaeli Uni.)
Move to Bursa
09:30 Bursa Provincial Office (Director of MoNE Education Office)
12| us Fii 09:50 Bursa MTs (Mr. Cazmi, Mr. Guler, and Mr Biltekin)
13:00 Bursa Disaster Education Center
15:00 Bursa AFAD (Mr, Tari) Move to Ankara 22:30
) ) 14:00 Internal meeting (Mission and JET)
137 Julé Sat { 15:30 JET (Mr. Nomura) PM: Data analysis
{Mr. Yonebayashi) Narita — Istanbul-> Ankara 21:05
141 Jul? Sun | AM: Data analysis 14:00 Internal meeting (Mission and JET)
09:30 WG2 (Dr. Ayse: Bogazigi Uni.) .
11:30 WG2 (Ms. Elifor, Dr. Raziye, i:‘:{f;‘l‘;’:s‘;ﬁ‘gg‘:ﬁ"ﬁ%NE)
15 Jul8 | Mon Ms.Hayriye)
14:30 JICA Office (Mr. Minamitani and Mr. Emin)
16:30 Internal meeting (Mission and JET)
| 11:00 JET (Mr. Kaneko)
11:45 PJ Director, General Director of GDTTD (Mr. Balibey), Project Manager
16| Jul9 Tue | (Mr. Ozcan), Project Coordinator {(Ms. Didem)
| 14:15 Dr. WG3 (Dr. Bulent, Gazi Uni)
17:00 Internal meeting (Mission and JET)
10:30 Project Coordinator (Ms. Didem)
17] Tul10 | Wed| 14:00 GD Suppont Service (Mr. Ozsan, Head of Research and Development
Project Dep.)
10:06 GD Secondary Education (Mr. Ercan Tiirk, General Director)
18| Julll | Thu| 11:30 GD Basic Education (Ms. Funda, General Director, Ms. Elif Bakar)
15:00 Internal meeting (Mission and JET)
10:30 WG3 (Dr. Oktay, Gazi Uni.) Evaluation of interview
19! w12 Fsi 11:00 WG3 (Ms, Pinar, AFAD) {MoNE)
1400 AFAD (Mr, M Akif DANACI, Head of Planning and Mitigation Dept.)
19:00 Internal meeting (Missicn and JET}
205 Jul13 Sat | Drafting of MM, Report writing _17:00 Internal meeting (Mission and JET)
21F Jull4 | Sun| 11:00 Internal meeting (Mission and JET) Prafling of MM, Report writing M/M draft check
. Report finalization
22| Jul15 | Mon| AM: MoNE PM: Mr, Balibey, Mr. Ozcan, Ms. Didem M/M draft check
[0:00 JCC and Signing of M/M 13:00 JCC and Signing of
23| Julle | Tue | PM: Report to Embassy of Japan and JICA Office M/M
Ankara - Istanbul (TK})
24 Jl17 | Wed| - Kansai— 21:50 Haneda (NH)

Al12-27
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Annex 4. List of Interviewees

Name

Title and Organization

Date

TURKISH SIDE

C/P and WG member

Mr. Omer Balibey

PJ 4" {114~ MoNE HBERREERE
PJ Director, General Director of GDTTD, MoNE

71

Mr. Mehmet Ozcan

WG1 PJ 7Y ¢~ MoNE#E B R AT FERAZE7 0y 2/
MR

WG1 PJ Manager, Head of Research and development
Project Department, GDTTD, MoNE

6/25

Ms. Didem Zeynep Ince

WGI PJ 35 13-4~ MoNE # B & #RHFLARET ¢
AFYAY

WG1 PJ Coordinator, Research and development Project
Department, GDTTD, MoNE,

6/25

Dr.Elif Baka

PI7F N4 -(IHEWG2) MoNE EEHFRBEBEN)
F 7B REE '

PJ Advisory member, (ex-WG2), Head of Programmes
and Teaching Materials Department, GDBE, MoNE

6/26

Mr. Murat Siit

WG2(37) MoNE EREZE R0 & ) %27 5 B R H0
R
WG2 (New) Programmes and Teaching Materials

Department, GDBE, MoNE

6/26

Mr. Elifnur Bitylikkdse

WG2 MoNE BB F R BEREN 37585
WG2 Programmes and Teaching Materials Department,
GDBE, MoNE

7/8

Associate Prof.Ozgiir Erdur
Baker,

WG1,2 FRIBRZHFEH HEHRE  LEEN
BN B4R UA

WG2 Educational Sciences/ Psychological Counseling and
Guidance, METU

6/27

Dr. H. Ayse Caner

WG2 § 7V FRFEE T
Faculty of Education , Bogazi¢i Uni.

7/8

Dr. Raziye Aydinl

wG2 (3 BAZERS
WG2(New) Board of Education

6/26,7
/8,71

Ms.Hayriye Argun

WG2 (31 BEERE
WG2 (New) Board of Education

7/8,7/
12

Dr. Prof. Bulent Ozmen

WG3 1Y RFEHRRRE 7 —
Earthquake Research Center, Gazi University

7/10

Dr. Prof. Emeritus Oktay

WG3 1"y REFEHIBESRE & —
Earthquake Research Center, Gazi University

7/10

Assistant Prof, Burgak Basbug
Erkan

WG3 BHRIBRFREFTH &K
WG3 Director of Disaster Management Implementation
and Research Center, METU

6/27

Mr. Hiiseyin Gazi Yalgin

WG3 MoNE B4t B B EHET vy o/ MR
BB R

WG3 Civil Defense Expert, Research and development
Project Department,GDSS, MoNE

6/27

Ms. Giilgiin Tezgider

WG3 RAaXEESE (ADV)
WG3 Emergency Support Foundation(ADV)

6/27
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TURKISH SIDE

C/P and WG member

Ms. Sevil Akcan

WG3 7/15 REE BT HET R EME

WG3 Civil Defense Expert, Provincial Directorate, MoNE,

Ankara Province

6/27

Mr. Ali Kiismez

WG3 7/h7 - TRy 4 PR
WG3 School Principal, Nasreddin Haca Junior Hight
School

6/27

Mr. Asef Kaygusuz

(IBWG3) MONEZZiRS-t " A BT IEBRRE7 vy »/ MR R

FIBS B R
(ex-WG3)Civil Defense Expert, Research and
development Project Department, GDSS, MoNE

712

Prof.Dr.Serif Baris

PITF N A¥ =, 2y ¢2) REFEHIER BT 50 5~

Earth and Space sciences Research Center, Kocaeli Un

7/4

Organizations Concerned

Mr. Ercan Tirk

MoNE FE&HERRE
General Director of DGSE, MoNE

7/11

Ms. Funda Kocabiyik

MoNE FIZ#EEREE
General Director of DGBE, MoNE

7/11

Mr, Cengiz Ozsan

MoNE 341" AR BIT R 0y o/ MR

Head of Research and development Project Department,
GDSS, MoNE

712,71

Mr. M Akif DANACI

AFADEE - B &
Head of Planning and Mitigation Department

7/12

Mr. Mete Mirzaoglu

AFAD P g e -R
Director of Disaster and Emergency Training Center,
AFAD

6/28

Ms. Pmar Onalemdar

AFAD B BB EY/f-
Director of Disaster and Emergency Training Center,
AFAD

7/12

Mr. Hasan Coban

JCCA7 ¥ -n" - AR
JCC PJ Advisory member, Expert, GD of Social Sectors
and Coodination, MOD '

6/26

Dr. Fatma Barlgin

ICCA7 ¢ -n" - BH3A
JCC PJ Advisory member, Expert, GD of Social Sectors
and Coodination, MOD

7/3

Ms. Selen Arli Yilmaz

JCCH77 4 =N - BAZA
JCC PJ Advisory member, Expert, GD of Social Sectors
and Coodination, MOD

713

Mr. Ahmet Sabanci

ER#RE HEERMEE DML - 7 oY MR
PR R

Evaluation Expert, Research and development Project
Department, GDDDT, MoNE

6/26

Ms. Ayse Ozisek

ERETE R ERBRE TEHF - 7" 0¥ 27 M
Expert, Research and development Project Department,
GDDDT, MoNE

7/10

Master Teacher / MT

Mr. Mehmet Ekin Tagkin

WY REEFRE
Director of Provincial MoNE, Sakarya

713

Mr. Nevzat Ispirli

v v REE RE

Director of Provincial MoNE, Kocaeli

7/4

Mr. Muhlis Oztiirk

3y o) REBE BRI R &
Deputy Director of Provincial MoNE, Kocaeli

7/4

Ms. Nehir Cetin

ay” gzl B3 a0y 2)(Goreuk) P EERE
Principal, Gércuk Junior High School , Kocaeli

7/4

Mr. Atilla Giilsar

THREERE

Director of Provinciai MoNE, Bursa

715
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A12-30

Mr. {brahim Tari 7" WIE AFAD BEHREE 7/5
Director of Provincial AFAD, Bursa
Mr. Ahmet Metin Taskin WYERBEBFTHREE 7/3
Inspector of Provincial MoNE, Sakarya
Ms. Vildan Soyhan FAVYIRTH by by (Atatirky MERHRE SR 3
Teacher, Atatlirk Elementary School, Sakarya
Mr. Mustafa B.Cetintas FHTIREHBEENE 13
Civil Defense Expert of Provincial MoNE, Sakarya
= | Ms. Sibel Tekmenler Aydemir | ay" ¢zl B4 a2 (Gorouk) FEERBEE EMTH AT Vice- | 7/4
__2__ principal / Teacher of Art, Géreuk Junior High School ,
& Kocaeli
= Mr. Dursun Ali Yildinmh vyl IS E ST 7/4
é Provincial MoNE, Sakarya
5 [ Mr. Hakan Tanir 3y ) RERIBAEEEFM R 774
é Civil Defense Expert of Provincial MoNE, Kocaeli
Mr. Cezmi Kiyiskan 7" 1A U7 17" T Akpinar) NS EEH I
Vice- principal, Akpinar Elementary School
Mr. Fatih Gliler 7 I RF WY 77V ¥ i(Demirtas Bucag)/NEBEEETD 7/5
Teacher, Demirtag Bucag! Elementary School,Bursa
Mr, Durdug Biltekin 7 EEEFREE 7/5
Inspector of Provincial MoNE, Bursa
Mr. Shinsuke Nomura Leader/Training Plan 71
BT B F-b) 5" BAETRY fob
Ms. Tomoko Shaw Disaster Prevention Activity (1) 71
ay BT 5 S TEEI(1)
Mr. Fumio Kaneko Disaster Prevention Activity (2)/ Disaster Prevention Plan | 7/6
g |27 Bx @ R
S 5 5 R IEEN(2). B KR EI(2)
[ 2ef
“2 | ¥ | Mr. Koichi Shiwaku Disaster Prevention Plan (1) 6/25
% % e E— B S R EI(1)
(=%
< Ms. Midori Maruyama Disaster Prevention Awareness Survey 6/10
& hill By SR B R AR in
- : Japan
Ms. Aki Yonehara Education Plan/ Training Evaluation 6/14
KE HE WHER B THETEME in
Japan
Mr. Urungu Kaan Interpreter 6/30
EER
Mr. Taichi Minamitani JICA Turkey Office 6/25
S | x— JICA WA BFTRTE
=
3
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Annex 5. List of Japanese Experts

Arrival and Departure Date (Number of Days in Turkey) Total Days
Name Field 2011 _ _ e - | 2012 2013(Planted)
Ist 20d 3rd K Sth Ist 2nd 3d “dth 5th 6th Ist wd | 3
Shinsuke NOMURA |Team Leader / Training Management 1/5-2/4 512-5127 7/26-8/6 S/4-9/14 { [0/17-11/5 | 1/18-2/11 5/17-642 T/I8-7120 | 8/29.9/14 | 9/24.928 |11/12-11/28] 3/7-3/23 5/9-5/28 11-7/19
Mr. 31 26 12 11 20 25 17 3 17 5 17 17 20 19 240
Tomoko SHAW Disaster Prevention Activity (1) 5/2-5/10 8/4-9/6 5/16-6/20 | 828-10/4 2/28-3128 | 5/28-6113 | 6/29-7/17
Ms. 9 34 36 38 29 17 19 182
Fumio KANEKO  |Disaster Prevention Activity (2)/Disaster 8/19-8727 | 9919 1212719 | 52269 | 9/6-9/28 21283116 | s7-sns | wrans
Mr. Prevention Plan (2) 9 18 21 19 23 17 12 9 128
Midori MARUYAMA|Disaster Prevension Awareness Survey 1/5-2/4 11/19-11/24| 5/21-5/28
Ms. 31 6 8 45
Yoshitaka YAMAZAHDisaster Prevention Plan (1) 51-5/26
Mr. 25 25
Ryo MIYAZAKI Disaster Prevention Plan (2) 1/5-2/4 | 10/18-11/5 2R2-2/11
Mr. 31 19 10 60
Aki YONEHARA  |Education Plan / Training Evaluation 8/1-8/6
6 6
Koichi SHIWAKU  |Disaster Prevention Plan (1) 2/28-3/16 6/23-7/27
Mr. 17 35 52
Masakazu GOTO Short-term expert / NIER 9/9-9/14
M. 6 6
Motohiko MARUTA [Short-term expert /Hyogo 10/23-10/31
Mr. 9 9
Tomio HORI Short-term expert /Hyogo 10/23-10/31
Mr. 9 9
Masaaki YAMAGUCKShort-term expert /Hyogo 10/23-10/31
Mr. 9 9
Satoshi KANNEN  |Short-term expert /Hyogo 1/22-127
Mr. 6 6
Kei NAKAMORI Short-term expert /Hyogo 1/22-1/27
Mr. 6 6
Koji KANDA Short-term expert /Hyogo 2/5-2/10
Mr. 6 [3
Katsuyuki Nakata Short-term expert /Hyogo 2/5-2/10
Mr. 6 6
Kiyomasa Okamote  [Short-term expert FHyogo 2/5-2/10
Mr. & &
ghﬂ.mgu Kaan Interpreter Contract from May 2011 — December 2013(2.5 years)
Total Days 801
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Annex 6: Type of Trainings and Trainees in Japan

As of July 2013

Counterpart Training

(st Training in Japan for

Mr. Necati YURT

Frr b

Department of In-service Trairﬁngf Higher Education
Legislation Projects and EU Division, Ministry of
National Education

3/1- 3/19/2011

"MEXT, Tokyo

3 LA SO SRR
Metropolitan Government, Nerima City, Aichi Prefecture, DRLC,
Hyogo Prefecture, Kobe City, Kobe Gakuin U. Maiko High School, Kobe Fire
Department, Teacher Training Institute of Hyogo, Plus Arts etc.

(2 Training in Japan for

Core Master Teachers)

Mr. Mehmet Ozcan

Directorate of Teacher Training and Development,
Ministry of Naticnal Education

1/14- 1/28/2013

Academicians and ) Ms. Didem Zeynep INCE ditto Ditto Ditto
Prof. Dr. Serif BARIS E’;ﬁ;’c‘i?{]‘:‘%‘iﬂ;ﬂ;‘ymepmem of Geophysics, Ditto Ditto
Educational Sciences/Psychological Counseling and . .
Dr. Ozgur ERDUR BAKER Guidance, Middle East Technical University Ditto Ditto
Dr. Elif BAKAR Geqeral Dlrecmfate of Primary Education, Ministry of Ditto Ditto
National Education
Dr. Miyase KOYUNCU KAYA ditto Ditto Ditto
The General Directorate of Secondary Education, . .
Mr. Ferudun OZYUREK Ministry of National Education Ditto Ditto
- Education, Training and Program Department, Ministry . .
Ms. Serap YALCIN GULER of Education, Board of Education Ditto Ditto
The Directorate of Development and Examining . .
Dr. Fatma TEZCAN Materials, Ministry of Education, Board of Education Ditto Ditto
Dr. Havva Ayse CANER 15:;‘3?;%‘}% g;;z‘t‘l‘f: Department, Bogazici University, | py;y, Ditto
Counterpart Trainin . - - . . 10/30- NIER, DRLC, Hyogo Prefecture, Kyoto City Disaster Prevention Center, Fukura
. p . g Mr. Muhammet Emin Zararsiz Undersecretary, Ministry of National Education 11/572012 Elementary Schoof efc.
(for High Officials) General Director,
Mr. Omer Balibey General Directorate of Teacher Training and Ditto Ditto
Devellopment, Ministry of National Education
General Director,
Ms. Funda Kocabiyik General Directorate of Basic Education, Ministry of Ditto Ditto
National Education
General Director,
Mr. Ercan Tirk General Directorate of Secondary Education, Ministry Ditto Ditto
of National Education
. e Undersecretariat, . .
Mr. Yavuz Selim Kilic Ministry of National Education Ditto Ditto
Counterpart Training Reserch and Development Department, General NIER, NIED, DRLC, Hyogo Prefecture, Kobe City, Kobe Gakuin U., Meiji U.,

Tamagawa U., Nojima Fault Preservation Museum, Kyoto City Disaster Prevention
Center, Thitk-tank Mirai Vision, Plus Arts, Fukura Elementary School, Nishiyama
Elementary School etc.

Class Teacher, Merkez Aslihan Tepecik Basic Education

Ms. Esma Hitlya Bang School, Balikesir Ditto Ditto

Mr. Fevzi Cil Deputy Prmcnpa.l, Merkez Zaganos Pasa Basic Education Ditto Ditto
School, Balikesir

Ms, Tiilin Tolay igerler Class Teacher, Merkez Abant Basic Education School, Diito Ditto

Bolu
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Class Teacher, Osmangazi Molla Fenari Basic Education

Mr. Cezmi Kiyiskan School, Bursa Ditto Ditto
. English Teacher, Osmangazi Demirtas Bucag Basic . .
Mr. Fatih Giler Education School, Bursa Ditto Ditto
Mr. Ugur Agirbay glélzszc Teacher, Merkez Beykdy Basic Education School, Ditto Ditto
Class Teacher, Avcilar Ali Karay Basic Education . .
Ms. Berrak Golal School, fstanbul Ditte Ditto
Ms. Ebru Stzeri Class Teacher, Eyiip Alibeykoy Basic Education School, Ditto Ditto
Istanbul
Mr, Kirsat Akbulut Class Teacher, Kartal Glirbliz Bora Basic Education Ditto Ditto
Schoal, fstanbul
. Class Teacher, zmit Tiirk Pirelli Basic Education . .
Ms. Seving Atalay School, Kacacli Ditto Ditto
. . Deputy Principal{Visual Art), Golcik Basic Education . .
Ms. Sibel Tekmenler Aydemir School, Kocaeli Ditto Ditto
Class Teacher, Adapazart Atatiirk Basic Education . .
Ms. Vildan Soyhan School, Sakarya Ditto Ditto
Class Teacher, Mediha Mehmet Tetikol Basic Education . .
Mr, Mehmet Boliikbagi School, Tekirdag Ditto Ditto
Ms. Gillstn Yildirm Guidance, Merkez Cumhuriyet Basic Education Scheol, Ditto Ditto

Yalova
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Annex 7-1:
A list of Join Coordination Committee Members (As of July 2013)

(13 Joint Coordination Committee Members

#| Position Department, Oreanization Existing Name
Directarate Genatal (Project Direclar) DG of Teacher Training, MoNE Mr. Omer BALIBEY
[Chairperson]
2 [Group Leader (Project Manager) DG of Teacher Training, MoNE Mr, Mehmet OZCAN
3| Teacher, (Project Coordinator) DG of Teacher Training, MoNE Ms. Zeynep Didem INCE
4|Chairman Board of Education, MoNE Mr. Dr. Emin KARIP
3 1 Divectorate Gaveral DG of Basic Education, MaNE Ms. Funda KOCABIYIK
6 | Directorate General DG of Secondary Education, MoNE Mr. Ercan TURK
Chief Represantative, Mr. Akio SAITO
4 Representative(s) JICA Turkey Office and/or other assigned staff in charge
3| Di . Disaster Management Dividion II, Global Environment |Mr, Norihito YONEBAY ASHI
irector, Representative(s)

Dapt., ICA Headauarter

and/or other assipned staff in charge

o

Project Manager, Project Members

JICA Expert Team

Mr. Shinsuke Nomura, Project Manager,
and all expert members

(2) Observers for Joint Coordination Committee

#{Position Department, Organization Name :
10| Disaster Managpment Expert Minisiey of Developmant, Mr. Hasan COBAN
11 [Education and Cujture dep. Expert Ministry of Development Ms, Dr, Fatma BARKCIN
12| Group Head, Disaster Mitigation and Planning |AFAD Mr. Mehmet Akif DANACI
13 |Representative Embassy of Japan -
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Annex 7-2:

A list of Working Group Members (As of July 2013)

12

WG-1 WG-2 WG-3
i . : (School Disaster and Emergency
(Training Developruent) (Carviculum Developraent) Management Planning)

GD of Teachers’ Training and
Development

Mr, Mehmet OZCAN
Ms. Zeynep Didem INCE

Mr. Mehmet OZCAN
Ms. Zeynep Didem INCE

Mr, Mehmet OZCAN
Ms. Zeynep Didem INCE

Mr. Murat SUT

{Cuorriculum and Teaching
GD of Basic Education . Materials Group, Expert) -
Ms. Blifimr COGMEKCT
(Curriculum and Teaching Materials
Group, Expert)
GD of Secondary Education - - Mr. Sadettin Gizel

GD of Support & Services

Mr. Asaf KAYGUSUZ
(Civil Defense Expert)

Mr. Dr. Razive AYDINLL

Board of Education - Ms. Hayriye AYGUN -
AFAD N ) Ms. Pmar ONALEMDAR
Ms. Sevim YELBAY
Ms. Sevil AKCAN
Ankara Provincial Office ) B (Civil Defense Expert)
Mr. Ali KUSMEZ (School Principal)
Ms. Dr. Ozgir ERDUR BAKER,  |Ms. Dr. Ozpdr ERDUR BAKER,
METU [Evaluation} METU
Ms. Dr. Ayse CANER, Bo#azici
University
. Ms. Dr. Miyase Koyuncu KAYA,
Universities Yildirim Beyazit University
Mr. Oktay ERGUNAY, Gazi Univ.
Mr. Dr. Biilent OZMEN, Gazi Univ,
Mr. Prof. Dr. Hiiseyin GULER, METU
Ms.Dr. Burgak Bagsak BASBUG ERKAN, Disaster Management Center, METU
. Mr. Prof. Dr. Serif BARIS, Kocaeli Univ
?[‘fn"l‘j:g :::I:;;?mer Ms. Giilgiin TEZGIDER, Acil Destek Vakfi (NGO)
organizations) Ms. Vildan EROZMEN, Turkish Red Crescent (NGO)
Ms. Dr. Elif BAKAR, Group Leader of Curricuhum and Textbook Development, DG of Basic Education
To be named, Board of Education
Note:

Advisory members of the Working Group, which consists of Disaster Management specialists, provides advice, and gathers on the topic
basis based on request of the Working Group.
All members meeting are held every three month.
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Annex 8: List of Japanese Disaster Education Materials

Types

Title

Unit

Experimental Materials

§& 524 5{Kamibururu)

[E61E5 525 A(Parapara Bururu)

12

Tord—(Ekkie)

Disaster Education
Picture Book/ Picture—
story show

Bon't panic Don't panic (Large Paper Story Book, Disaster Education
Series(Earthquakes))

Fire of Inamura (Disaster Prevention Protect Your Life, Earthquakes/ Tsunami/
Typhoon)

What' s Derolin?—A Story of Earthquake and Tsunami

Picture Book of Earthquakes—What should I do in this situation? (Earthquakes
Prevention Picture Book)

Here comes Typhoon (Disaster Prevention Protect Your Life, Earthquakes/
Tsunami/ Typhoon)

Protect Everyone from Tsunami'—True Story "Inamura Fire” Story teller:
Goryo Hamaguchi

Life Tenderness Learning—Reading materials Disaster Education from Hyogo

Disaster Education
Materials/ Games

School of Catfish

SHUFFLE

GURAGURA TOWN

BO-SAI Handkerchief

BO-SAI Packing Tape

N MR ININ| = -

Text Books

Elementary school, Junior High School Set {See Textbaok list attached)
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Annex 8: List of Japanese Disaster Education Materials
Elementary School Text Books

Title Grade iR
. . A EE
£3-4F (Society) Grade 324 (Mitsumura Tosho)
. . HREH
L34 F (New Society) Grade 384 (Tokyo Shoseki)
. . BEESE
Society #£3-47TF (Society) Grade 384 g _?_kg ;hoseki)
. =¥
L1 £5 (New Society) Grade 5 (Tokyo Shoseki)
; FHEE
HR5 (Socitety) Grade 5 {Mitsumura Tosho)
. PSS
#R6 (Society) Grade 6 _(Mitsumura Tosho)
H<{H{BEL6 (Science) Grade 6 ﬁﬁﬁﬁ
(Keli‘ll’lkﬂﬂ)
Science INEBIRFE64E (Science) Grade 6 EE?EE L%Tosho)
HIREB KL NPIREG (Science) |Grade 6 | A AR
{Kyoiku Shuppan)
A AT DERE (Everyone’'s Health) Grade 586 P HE (Gakken)
EHRES
Health HFLUOMEEE (New Health) Grade 586 (Tokyo Shoseki)
HI-LI=ED{FERE (Our Health) Grade 586  [3(#i$t (Bukyosha)
Home HmEE
economics HILLREE (New Home) Grade 586 {Tokyo Shoseki)
Junior High School Text Books
Title Grade KR
Society (*éiiﬁg)qj =28 ] G ET SR T NA =] $%%§??i
HBDEMOBEMETI (Japan of the|Grade 586 i .
Geology World New ed.) (Teikokushoin)
— HRESE
i WLLOVES #B3E (Geology) NA (Tokyo Shoseki)
} . BEHR
EBE2a¥ L (Science) NA (Kyoiku Shuppar)
. . BEHER
HE252% T (Science) NA (Kyoiku Shuppan)
Science iR 2% T (Science) NA ?SH*E%
ainihon Tosho)
REAVAEBOIATUR2HE £ |4 A
(Science) {Keirinkan)
FEANENDYAILA2HEH F NA R
{Science) {Keirinkan)
iS22l £ 4Aamlihikis NA S EE
{Science) {Gakkou Tosho)
. R FE2sHF T 4o HbERE s EE
Science (Science) NA {Gakkou Tosho)
= ] . HWREH
e FHILLEIF295 E(Science) INA (Toleyo Shosek
_ ! - . HREE
e FLOEFE29%5 T(Science) |NA (Tokyo Shoseki)
iR FEEFRREET NA KEXREFE
{New Edition Junior High PE) {Dainihon Toshgo)
- EERET as
Health (New Edition Junior High PE) NA FH (Gakken)
& HLLVERES Junior High |HERZEE
{New Edition PE) for 3 vears (Tokyo Shoseki)
5% BLLENRE BRAR |, e
Home and |{Home and Technology) (Tokyo Shoseki)
Technology |Eiffi-&FEE FEE7 T (Home) NA BEFEE (Kairyudo)
FEffi-FE  FH9FTechnology)  [NA BAEEE (Kairyudo)
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Attendance List on 6th JCC

Attachment 2

Name Organization Post
Omer BALIBEY MoNE General Director
Mehmet OZCAN MoNE Lider
Zeynep Didem INCE MoNE Coordinator
Nezir UNSAL MoNE Group Head
Pinar ONALEMDAR AFAD Expert
Hasan COBAN MOD Expert
Fatma BARKCIN MOD Expert
Elifrur BUYUKKOSE MoNE Expert
Hiiseyin Gazi YALCIN MoNE Sivil Defence Expert
Banu DURMUS MoNE Expert

Masahiro UEKI

JICA Turkey Office

Senior Representative

Taichi MINAMITANI

JICA Turkey Office

Representative

Emin OZDAMAR

JICA Turkey Office

Senior Programme Officer

Shinsuke NOMURA

JICA Expart Team

Leader

Fumio KANEKO

JICA Expart Team

Disaster Management Planning

Tomoko SHAW

JICA Expart Team

Disaster Education

Koichi SHIWAKU

JICA Expart Team

Disaster Management Planning

Kaan KORUKLU JICA Expart Team Interpreter

Norihito YONEBAYASHI Disaster Risk Management Div.2, Global Envircnment Department,JICA Director

Hideki SAWADA Disaster Risk Management Div.2, Global Environment Department,JICA Staff

Risako IMAI Joint Evaluation Team Evaluation

Yumiko NAKAZAWA Joint Evaluation Team Interpreter

Nur YORUKOGLU Conference Interpreter
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TURKIYE CUMHURIYETi’NDE
OKUL TABANLI AFET EGITiMI PROJESI HAKKINDA
NiHAI DEGERLENDIRME EKIBI
VE
TURKIYE CUMHURIYETI MILLI EGiTiM BAKANLIGI ARASINDA YAPILAN
TOPLANTININ TUTANAKLARI

Japonya Uluslararasi Isbirligi Ajans: (bundan béyle “JICA” olarak anilacaktir)
tarafindan olusturulan ve Sayin Bay Norihito YONEBAYASH!'nin bagkanlik ettigi Japon
Nihai Degerlendirme Ekibi; “Tlrkiye Cumhuriyeti’'nde Okul Tabanl Afet Egitim
Projesi’nin (bundan boyle “Proje” olarak anilacaktir) ortak degerlendirmesini yapmak
amaciyla "Turkiye Cumhuriyeti’'ni 24 Haziran ila 16 Temmuz tarihleri arasinda ziyaret
etmistir.

Turkiye Cumhuriyeti'nde kaliglar stresince JICA, saha incelemesi gergeklestirmis
ve Tirk Hilkiimetinin (bundan béyle “Turkiye” olarak anilacaktir) ilgili yetkilileri ve
kurumlanyla bir dizi gériisme yapmisgtir.

GorGsmeler ve saha incelemesi sOresince her iki taraf, ekteki belgelerde tanimlanan
ana baslklar teyit etmistir.

Tirkge ve Ingilizce dillerinde iki suret olarak hazirlanmig olup her ikisi de 6zgiin
belgelerdir. Tercimenin uyusmamasi durumunda ingilizce metin gegerli olacaktir.

Ankara, 16 Temmuz 2013

¥ Ih 7’1%7/\

Sayin Norihito YONEBAYASHI Sayin Omer BAMBEY
Lider Genel Mudir
Japon Nihai Degerlendirme Ekibi Ogretmen Yetigtirme ve Geligtirme
Japonya Uluslararas: Isbirli§ Ajansi Genel Mudarloga
Milli EGitim Bakanli§i
Torkiye Cumhuriyeti

A12-39
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EKLI BELGELER

1. Ortak Nihai Degerlendirme Raporu:
Nesnellijine uygun olarak, Tirkiye ve JICA'nin olugturdugu Ortak Dederlendirme
Ekibi tarafindan degerlendirme gergeklestiriimigtir.
Tark tarafi, Milli E§itim Bakanligindan (Bundan bdyle MEB olarak anilacaktir) ve
Kalkinma Bakanhgindan (bundan béyle “KB" olarak anifacaktir) doért uzman ile temsil
edilmigtir.

Projenin ve faaliyetlerinin bagarisi hakkinda yodun inceleme ve gérigmelerin
ardindan Ortak Degerlendirme Ekibi, Ortak Degerlendirme Raporunu (bundan béyle
“Rapor” olarak anilacaktir) Gretmis ve Uzerinde mutabik kalmigtir.

2. Projenin Onemi:

Insanlann glvenli ve mutlu yasamasi igin afetlerin nasil asilmasi, afetlerden
nasil korunmasi ve zararlarinin nasil azaltiimas: gerektigi konusunun en énemli,
temel ve esas bir bilgi oldugu actktir ve tabiidir. Dolayisiyla bu bilgi, ebeveynterce
cocuklara verilmeli ve ailede ve toplumda genel bir anlayig haline gelmelidir.

Elbette bu, 6grenilmesi segime veya istege bagll bir konu degildir. Fakat kamu
yarar olan bir konu olmaldir. O nedenle her vatandasin bununla ilgili dogru bilgiyi
ddrenme ve edinme hakki olmalidir. Béylelikle bu konunun égrenilmesi igin esit
sartlan saglamak Hikimet'in sorumlulugudur.

Bunu temel alarak her iki taraf, asagidaki noktalar itibariyle Projenin énemini ve
bu konunun ulus gapinda bir sorumluluk olarak ele alinmasi gerektigini kabul
etmistir.

- Kamu yarar agisindan her iki taraf, Projenin énemini yeniden teyit etmis ve
en iyi sonuclarin elde edilmesine yoénelik igbirligi yapmaya ve caba
gbstermeye s6z vermistir.

- Butun paydasglara, ¢zelikle Proje faaliyetlerine gondllli olarak katimis
olanlara JICA minnettar olmus ve saygl duymustur. Kendilerinin katkitari,
Projede iyi uygulamalarin olmasini saglamaktadir.

- Guvenli yasam igin afet egitimi, esas bir konu ve temel bilgi oldugundan,
matematik dersi gibi mifredata dahil edilmeyi ve ulusun kalkinmasi igin
tlkedeki her 6drenci tarafindan 6grenilmeyi hak etmigtir. Bu sebeple afet
editiminin tim Glkede yayginlagtinimasindan MEB sorumludur ve dnemli bir

rol cynamaktadir.
1 6
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- Afet egitimi, insan yasaminin oldugu kadar sosyal ve ekonomik varliklann
korunmasina da kaikisi oldudundan, ulusun kalkinmasi i¢in toplumun afete
dayanikli olmasi vazgecilmezdir. JICA; Kalkinma Bakanhgi, Bagbakanlk
Afet ve Acil Durum Yénetimi Bagkanhdl (bundan béyle “AFAD” olarak
anilacaktir) gibi afet riskinin azaltiimasindan sorumlu olan ilgili kuruluglardan
Proje icin igbirli§i yapiimasini dnermigtir.

3. Projenin Siirdiiriilebilirligi igin Oneriler:

Raporun sonucuna ek olarak JICA, proje faaliyetleri ve c¢iktilannmn
surdirtlebilir olmasina yoénelik oneriler ve tavsiyelerde bulunmusgtur. Tirk tarafi,
bunlarin farkindadir ve olumiu bir sekilde harekete gegmeye séz vermistir.
Asagidaki konular, éneriler ve tavsiyelerdir:

3-1. Hukuki altyapi:

- Afet egitiminin hem resmi olarak hem de halk tarafindan temel, énemli ve esas
bir konu olarak taninmasi ve tesis edilmesi icin ve béylece, Afet Riskinin
Azaltilmasinda (DRR) oldugu gibi, ulusga acilen ele alinmas igin Kanunlarda,
Yénetmeliklerde ve Ulusal Kalkinma Plani ve “Egitim Strateji Plani” gibi Resmi
Planlarda belirtilmelidir.

- Bu gergeklestirilir ise Projede ve faaliyetlerinde yer almak isteyenler igin gagli
bir gerekge, tesvik ve motivasyon saglanmig olur ve buna mukabil Projenin
¢iktlarinin hizlandiriimasi ve yayginlastirtimasina katkida bulunulur.

3-2. Afet Egitimi Danigsma Komitesi:

MEB Miistesarinin Projeyle ilgili 26/06/2013 tarihli ve
38772063/10.06.01/531641 sayili yazisina gore, afet editimine yonelik bir Afet
Egitimi Danisma Komitesi kurulacaktir. Bu 6zel komitenin kurulmasi i¢cin MEB’in
samimi ¢abalarina, JICA son derece mutesekkir olmustur.

- Faaliyetlerin etkin ve sOrdUrGlebilir bir sekilde planlanmasi, yOrtttiimesi,
yénlendirilmesi ve finanse edilmesi i¢in Komite, en kisa strede kuruimaldir,

- Komitenin ilgili faaliyetler ve alinacak é&nlemler Ozerinde glgli bir yetkisi
olmalidir.

- Komite, MEB’de ve lllerde gegici degil suirekli bir kurum olmahdir.

- Etkili bir yénetim icin Komitenin, gerekirse 6zel personeli olmalidir.

2 (
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3-3. Kurum ile Isbirligi:

MEB ve lller, afet egitiminden ve materyallerinin gelistiriimesinden; AFAD ise
afet risklerinin azaltimasindan sorumiu oldugu igin bu kurumlarin birbirlerinin
yetkilerini anlayarak ve uzmanlk alanlarini  kullanarak anilan sirayla
Hikimetteki rollerine gore igbirligi yapmalar tavsiye edilir.

JICA, AFAD'In “Afete Hazir Turkiye” Kampanyasinda AFAD'In MEB tarafindan
gelistirilen El Kitaplarnini kullanmasint énermistir. Bu galisma her iki kurumun
faaliyetlerinde kalitenin daha iyi hale getiriimesine katkida bulunmaktadir. AFAD,
kampanyada kullanilacak materyallerinde El Kitaplanina atifta bulunursa JICA
buna mitesekkir olur; nitekim bu durum Projenin ¢iktilan olarak El Kitaplarinin
itibarinin arttirimasina katkida bulunur.

isbirligi yapilmasi, 6gretmenlerin Proje faaliyetlerine katimalarini, &§rencilerin
ve toplumun bu konuya ilgi godstermelerini hizlandirnr. Boéylelikle hem
Kampanyanin hem de MEB'in faaliyetlerinden azami ¢iktinin elde ediimesine
katkida bulunulur.

3-4. Tesvik, Motivasyon ve Gerekge:

Proje faaliyetlerine katilacak o&gretmenlere yénelik tesvik, motivasyon ve

gerekge saglamak igin yapilacak eylemler:

Kayda deger faaliyetlere ddilier ve belgeler verilmeli.

Matematik dersi gibi afet egitimi de mifredatta standart ve esas bir konu olarak
taninmali. Bu durumda afet editimi yalnizca egitim stratejisinde degil Il Milli
Egitim Midarleri Toplantisi gibi ilgili toplantilarda da mutat bir konu haline
gelmelidir.

3-5. Uzmanlann Katilimi:

Kalitenin muhafaza edilmesi ve arttinlmasi; tlkede bir ag kurulmasi ve giktilarin
yayllmasi igin editim ve afet risklerinin azaltiimasi alanindaki uzmaniarin ve
akademisyenlerin faaliyetlere dahil olmalari tavsiye edilmektedir.

3-6. Faaliyetlerin Yayginlagtinimast:

Kalitenin aritirlmasi amaciyla her faaliyetin sonuglariyla ilgili bir sonraki adima
geri bildirim verilmesi icin bir sistem kurulmalidir.

Afet egitimi Yarigmas| ve Sakarya’daki “AY| Karavan” gibi Kampanyalar, diizenli
ve slrekli olarak tertip edilmelidir. Bu faaliyetlerde égdrenciler ve toplum igin
katthhmer yaklagim benimsenmelidir.

Web sitesinin aktif ve interaktif kullanimina énem verilmelidir.. [gerikler interaktif

(etkilesimli) olmalidir.
3 %
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Ek:

3-7 Projenin Tanitiimasi:

- El ilanlan, brogirler, kamu spotlart gibi gérsellerin hazirlanmasi tavsiye
edilmektedir. Boylece proje basanlarinin etkisi ve afet farkindahgi daha da
yayginlagtinlabilir.

Proje Sdresinin Uzatilmasu:

Tark tarafi; Japon uzmanlarn saglayacadi girdi ve asadida belirtilen
sebeplerden 6tird Proje stresinini uzatiimastnin uygun olacagin: ifade etmekiedir:
- Yayginlagtirmaya yonelik olarak, gelecekteki egitim etkinlikleri Eylil 2013'ten

Aralik 2013’'e kadar takvime alinmigtir ve sonrasinda bahsi gecen egitim
etkinlikleri sonuglanna gére diger egditim etkinliklerinin  uygulanacadi
varsayilmaktadir. Daha sonra Projenin ana faaliyetleri tamamlanacaktr.
Projenin siardarilebilir olmast ve iyilestirilebilmesi igin etkili geri bildirimler
verilmeli ve ¢ikarilan dersler tespit ediimelidir. Fakat mevcut Proje siiresi Aralik
2013 itibanyla bittiginden dolayi bunu yapmak guetiir.

- Komite kurulup ¢alismaya bagladiginda, Projenin sirdirilebilir olarak iyilegmesi
icin kesinlikle kilit bir rol oynayacaktir. Bu sebeple Komitenin iglevinin ve
faaliyetlerinin sadlam bir bicimde hizlandiriimas: i¢in Proje ile isbirliji yapmak
gereklidir. Fakat mevcut projenin takvimine gére zaman kalmamistir.

- JICA, bu hususlan dikkate alir ve zamani gelince bilgilendirme yapar.

. JICA Tarafindan Verilecek Odiiller:

JICAmin Tirkiye'de taminan bir itibar olmasindan dolayl Tirk tarafi, gegmiste
projeye katimis ve kayda deder katki sadlamig olanlarin ve ileride de bunlari
yapacak kisilerin motive edilmesi ve &dzendiriimesi amaciyla JICA tarafindan
takdirname ile onuriandiriimasi ve &dillendiriimesini talep etmigtir. JICA bu talebi
dikkate alacaktir.

Ortak Nihai Degerlendirme Raporu
Ortak Koordinasyon Kurulu Toplantisi (Uye Listesi)
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Ek

Tiirkiye Cumhuriyeti
Okul Tabanh Afet Egitim Projesi

Son Dénem Ortak Inceleme Raporu

Temmuz _2013
Son Donem Ortak Inceleme Ekibi

/,ﬁ@?.%tma BARKCIN Mr. Hasan GOBAN
ider Tiirk Degerlendirme Ekibi
Tark Degerlendirme Ekybi Sosyal Sektorler ve Koordinasyon
Sosyal Sektorler ve Koordinasyon Genel Miadurliga
Genel Mudiirlugi Kalkinma Bakanhg
Kalkinma Bakanligl

X B

Bay Norihito YONEBAYASHI
Lider

Japon Degerlendirme Ekibi
Japonya Uluslararas: Igbirligi
Ajans1
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Kisaltmalar

ADV
AFAD
ARGE

C/P
CDp
DRLC
DREM
EARTH

GD
GDBE
GDSE
GDSS
GDTTD

JCC
JICA
L/A
METU
MM
MoNE
NESAP
NGO
NIER

OECD

PDM

R/D

PO

ToR

ToT
TUBITAK

WG

Acil Destek Vakfi — Emergency Support Foundation

Afet ve Acil Durum Yénetimi Baskanligr -Disaster and Emergency Management
Presidency of Turkey

Aragtirma ve Geligtirme(ARGE) — Research and Development

Counterpart — Eg Uzman

Civil Defense Plan — Sivil Savunma Plam

Disaster Reduction Learning Center — Afet Azaltma Ogrenme Merkezi

Disaster Risk Management — Afet Risk Yonetimi

Emergency And Rescue Team by School staff in Hyogo — Hyogo'da Okul personelinden
olugan Acil Durum ve Kurtarma Ekibi

General Directorate — Genel Midiirliik(GM)

General Directorate of Basic Education — Temel Egitim Genel Miidiirliigii(TEGM)
General Directorate of Secondary Education — Ortadgretim Genel Miidiirliigii(OGM)
General Directorate of Support Services - Destek Hizmetleri Genel Miidiirligii(DHGM)
General Directorate of Teacher Training — Ogretmen Yetistirme Gelistirme Genel
Midirligi(OYGGM)

Joint Coordination Committee — Ortak Koordinasyon Komitesi

Japan Internatioanl Cooperation Agency — Japonya Uluslararas: Isbirligi Ajansi
Loan Agreement - Kredi Anlagsmasi

Middle East Technical University - Orta Dogu teknik Universitesi(ODTU)

Minutes of Meetings - Toplantr Tutanaklar

Ministry of National Education — Milli Egitim Bakanhg(MED)

National Earthquake Strategy and Action Plan — Ulusal Deprem Stratejisi ve Eylem Plani
Non-Governmental Organization — Sivil Toplum Kurulusu

National Institute for Educational Policy Research —Egitim Politikalar: Arastirmalan
Ulusal Fnstitiisi

Organization for Economic Cooperation and Development — Ekonomik Igbirligi ve
Kalkinma Tegkilat:

Project Design Matrix — Proje Dizayn Matrisi

Record of Discussion — Goriigme Zapt:

Plan of Operation — Uygulama Plam

Terms of References — Gorev Tanimz (Sartname)

Training of Trainers - Egitimcinin Egitimi

Tiirkiyve Bilimsel ve Teknolgjik Aragtirma Kurumu —Scientific and Technological
Research Council of Turkey

Working Group - Calsma Grubu (CG)
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1. B6lim: Son déonem Degerlendirme ¢aligmalarinin bagliklar:
1.1 Arka Plani

Tiirkiye Cumhuriyeti (bundan béyle “Tirkiye” olarak belirtilecektir) Asya kitasindaki Anadolu
yarimadas: ile Balkan Yarmmadasmn uzantis: olan Trakya kismindan olugmug, Istanbul Bogaziyla
ayrlmis bir ilkedir. Avrupa latasindaki kismindan olusmus, Istanbul Bogaziyla ayrilmus bir tlkedir.
Tiirkiye topraklarimin biiyiik bir ¢ofunlugunun bulundugu Anadolu yarimadasy; kuzeyde Avrasya Plakasi,
giineyde ise Afrika ve Arap Plakasi simirlarinda bulunmaktadir. Tirkiye, en cok depreme maruz olan
ilkelerden biridir.1999 yihndaki Tirkiye'nin kuzeybatisinda yasanan depremler (Marmara Depremi ve
Diizee Depremi ), yaklagik yirmibin can kaybina sebep olmustur.

Bu jeolojik kogullar altinda Turkiye, dondér kuruluslar ve uluslararasi kuruluslar ile igbirligi
igerisinde yapisal dnlemlere odakl afetlere kargy direngli, bir ulus clugturmak i¢in simdiye kadar dikkate
deger c¢abalar sarf etmigtir. JICA, 1993 ile 2000 yillar: arasinda olas1 bir depreme karsi Istanbul afet
plammin hazirlanmas1 amaayla sismik gozlem ve deprem mithendislifine yénelik teknik igbirligi
projelerini ger¢eklegtirmistir. Bunlara ek olarak JICA, 2002 yihinda Bogaz Képriisiiniin Sismik Takviyesi
icin bir Yen Kredisi saglaimgtir.

Diger yandan son dénemde Tirk Hiikiimeti, sadece yapisal olan onlemler ile kisith kalmayip
yapisal olmayan 6nlemlere de, 6zellikle afet egitimine 6nem vermektedir. Baz1 donér kuruluslar, STK'lar
ve kar giitmeyen kuruluglar afet egitim materyalleri geligtirmis, fakat Tiirk Hitkiimeti, bu ¢aligmalara
iligkin gqiktilarin tilke ¢capinda yaygilagmadigin fark etmistir. Bagbakanlik Afet ve Acil Durum Yénetim
Baskanhg (AFAD), Ulusal Deprem Stratejisi ve Eylem Plamm (2012-2023) hazirlamistir. Bu planda,
okul tabanh afet egitiminin (6gretmenlere yénelik egitim dahil) gergeklestirilmesi ve okullarin depreme
dayanikh hale getirilmesi gibi eylemler yeralmaktadar.

MEB bu sartlar1 dikkate alarak, ogretmen egitimi miifredatinin hazirlanmasi, 6gretmen
egitimlerini sirdiriilebilir bir sekilde uygulayacak kurumun yapilandimlmasi, okullarda etkili bir afet
efitimine yonelik okul afet yonetim planimin hazirlanmasi amac¢li bir Proje uygulamak icin Japon
Hiikiimetinden Eyliil 2008’de talepte bulunmustur. Bunun {izerine detayh plamn olusturulmas: igin JICA
tarafindan gonderilen bir heyet ile Tiirkiye’deki ilgili kurumlarn ortak ¢alismasimin sonucu, Toplant:
Tutanaklar1 (M/M) 14 Mayis 2010 tarihinde Proje ¢er¢evesinde imzalanmigtir. Gériigme Zaptinin (R/D) 18
Ekim 2010 tarihinde imzalanmasimin ardindan baglayan Projenin sona ermesine (Arahk 2013) 6 ay kala,
JICA tarafindan Temmuz 2013 ‘te Son Dénem Degerlendirme yapilmak tizere bir heyet génderilmistir.

1.2 Degerlendirmenin Amaci

JICA tarafindan yiiriitillen biitiin projede, Proje déngiisiiniin degisik agamalarinda degerlendirme
calismalar yapilmaktadir. Bu degerlendirme, JICA'nin teknik igbirligi projesinin dért asamada ( Proje
baglamadan 6nce, Ara dénem, Son dénem ve Bittikten sonra) hem uygunluk hem de etkililik acilarindan
miimkiin oldugu kadar objektif bir goriig olugturmak i¢in yapilan yontemdir.

Bu sefer, Okul Tabanh Afet Egitim Projesinin (bundan béyle ‘Proje’ olarak belirtilecektir) sona
ermesine beg ay kala beklenen sonuca ve proje hedefine ulagihip ulagilmadig konusunda degerlendirme
yapilacaktir. Ayrica degerlendirme ¢ahgmalarimin her iki iilkeden olusan ortak ekiple yapilmas: 6nemli
bir husustur. Turkiye ekibinde yer alan iiyeler, inceleme ¢ahgmalar baslamadan énce ilgili kurumlar
tarafindan resmen gérevlendirilecektir.

Degerlendirmenin sonucu, projenin sonuglanmasi veya uzatilmasi(follow-up) konusunda uygunluk ve
gereksinim g0z Oniinde tutularak kararlastirilacaktir. Yam sira JICA'min benzer projelere yonelik
Ggretici tavsiyede bulunmasi igin kullamlacaktir.

1.3 Degerlendirme Ekibi Uyeleri
(Japonya tarafi)

1.Mr. Norihito Yonebayashi (Lider), JICA Kiiresel Cevre Dairesi,Afet Yonetimi II. Boliim Bagkan,
2.Mr. Hideki Sawada (Isbirligi Planlama), JICA Afet Yénetimi IT.Bolim
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3.Ms. Risako Imai (Degerlendirme ve Analizi), Kokusai Kogyo A.S.,
4.Ms.Yumiko Nakazawa (Cevirmen), Japonya Uluslararasi Isbirligi Merkezi (JICE)

(Tiirkiye tarafi)
1.Dr. Fatma Bark¢in(Lider): Kalkinma Bakanhg,Sosyal Sektor Koordinasyon GM
2.Mr. Hasan Coban: MEB, Kalkinma Bakanhgi, Sosyal Sektor Koordinasyon GM.
3.Ms.Selen Arh Yilmaz: Kalkinma Bakanhgi, Sosyal Sektor Koordinasyon GM.
4.Mr. Ahmet Sabanct: MEB, OYGGM, ARGE Proje Grubu, Degerlendirme Uzmam
5.Ms. Ayse Ozbek: MEB, OYGGM, ARGE Proje Grubu

1.4 Heyetin Programi
Heyetin Programi Ek 3'te gosterilmigtir,

1.5 Projenin Ana Hatlar1

(1) Ust Amag

Afet egitimi etkisini okul yénetimi, 6gretmenler, 63renciler ve velilere genisleterek afet bilgisi, afet
farkindaligh ve afet yénetimini tiim Tiirkiye'de okul egitimi ile tesvik etmek
(2) Genel Amag

Proje bolgesindeki ilkégretim kademesindeki 6gretmen ve okul yénetimlerinin yam sira orta égretim
kademesindeki okul yénetimlerinin farkindaliklarim tegvik icin afet egitim kapasitesini artirmak.
(3) Proje Hedefi

Proje bolgesinde afet bilincini artirmak, bolgedeki hedef okullarin 6gretmen ve yénetimlerinin, okul
afet yonetim kapasitelerini artirmak amaciyla okul tabanh afet egitimini geligtirmek

(4) Ciktilar

1) Formator Ogretmenler/midiirlerin meslektaglarim afet egitimi konusunda bilgilendirebilmeleri igin
kapasitelerini artirmak.

2) Ogretmenler igin afet egitimi ile iliskili destekleyici egitim materyallerinin gelistirilmesi.

3) Proje bolgesinde ilk ve ortadgretim okullarinda ¢evre kosullarina uygun afet yonetim sistemi
olusturulmasi.

(5) Proje sahas1

10 Pilot iller : Marmara bélgesindeki 8 il (Bahkesir, Bursa, Canakkale, Istanbul, Kocaeli, Sakarya,
Tekirdag, Yalova) ve Karadeniz Bélgesindeki 2 ilden (Diizce, Bolu) olugsmaktadar.

1.6 Son Dénem Inceleme Metodolojisi

Son Dénem Incelemesi; esasen OECD — DACIn yaymnlamis oldupu “Kalkinma Desteginin
Degerlendirilmesi igin Ilkeler, 1991” belgesini uygulayan “Proje Degerlendirilmesi igin Yeni JICA
Kilavuzunun 1. Versiyonuna (Haziran 2010)" goére yapilmaktadir. Proje Hedefinin, Ciktillarin ve
Faaliyetlerin gosterildigi Proje Tasarim Semas: (PDM), inceleme yapmak igin temel referans noktasi

olarak kullanilmaktadar,

Al12-48



12

JICA'min kilavuzunda belirtilen ilgili verilerin ve bilgilerin toplanmasma yénelik bir cerceve olmasi

agisindan, Projeyle ilgili raporlan ve dokiimanlar: referans almak iizere iki tiir cizelge (Sonug Cizelgesi ve

Degerlendirme Cizelgesi) hazirlanmigtir. Japon Uzman Ekibinden Sonuclar Cizelgesini, Tiirk es

uzmanlardan ise anket formlarim doldurmalar istenmistir. Kalislan siiresince misyon ekibi, ilgili

yetkililerle goriismiis, bilgi toplamistir (Ek 3 ve Ek 4).

Yapilan aragtirmaya gdre misyon ekibi, ortak degerlendirme raporunu ii¢ dilde (Japonca, Tiirkce ve

Ingilizce) hazirlamigtir ve rapor hakkinda es uzmanlar ve Japon Uzman Ekibiyle goriig aligverisinde

bulunmustur,

Daha sonra misyon ekibi, ortak derlendirme raporunu Ortak Koordinasyon Komitesi toplantisinda

sunar; MEB’den proje direktorii, Japon Uzman Ekipten ekip lideri ve misyon ekibin lideriyle birlikte
Toplant: Tutanaklarmi (M/M) imzalar.

Bes kriter (lgililik, Etkililik, Verimlilik, Etki, Siirdiiriilebilirlik) agagida gosterilmigtir:

Tlgililik Proje hedefi ve Tiirk tarafimin kalkinma politikas: ve ihtivaciyla Japonya’mn
Destek politikasinin arasmdaki iligkiyi degerlendirmek

Etkililik Proje hedefinin bagarilmas1 igin projenin ne kadar etkin bir sekilde
yaplandimldigma dikkate almak ve projenin ilerleyisine gore prje hedefinin
basarilma olasilifin: analiz etmek.

Verimlilik Girdilerin icerigi, niteligi, nicelifi ve zamanlamasmi dikkate alarak her faaliyetin
ciktilara ne kadar etkin bir gekilde doniigtiurildigini degerlendirmek

Etki PDM’in disindaki pozitif ve negatif etkiyi arastirmak

Stirdiirildebilirlik | Diizenlemeleri, becerileri, personeli ve finansal yénleri dikkate alarak planlanan
giktilarin ve faydanin elde edilip edilmeyecegini dogrulamak

2. Boliim: Projenin Sonucu ve Mevcut Durum

2.1 QGirdiler (Son dénem degerlendirme ¢galigmalari itibariyle)

(Japonya tarafi)

Uzmanlarin Gérevlendirilmesi : Proje uzman : 8 kigi ( toplam 35 kez, 656 giin ),

Kisa dénem uzman -3 kisi
Idari yardim ve aragtirma : 6 kisi

Japonya’da egitim kursu : Toplam 41 kisi ( Agustos 2013'de gergeklesecek kurs dahil )
Mart 2011 (MEB 7 kisi , Akademisyen 3 kisi)
Ekim 2012 (MEB iist diizey idareci 5 kisgi)
Ocak 2013 (MEBI1 kisi, Cekirdek Formator égretmen 14 kisi)
Agustos 2013 / taslak (MEB 1 kisi, Il Formator égretmen 10 kigi /egitim denetmeni

veya sivil savunma uzmanlar:)

Ekipman tedarigi : Egitimde kullanilan yardimci matelyaller
Faaliyet maliyeti:1,475,570 TL(1TIs 50.882 JPY)

(Tiirkiye taraft)

(2010-2012 yillarindaki harcamalari ile 2013 yihnin bittcesi )

Es uzmanlar : MEB (OYGGM, TEGM, OGM, DHGM, Talim ve Terbiye Kurul Bagkanhg:, il

Midiirlikler ), AFAD, Universite/Enstitillerden ( Cahsma grubu iiyeleri dahil)

Faaliyet maliyeti : 284,434TL (2011 ile 2013 yillar aras1), Proje ofisi ve demirbagin temini
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2.2 Faaliyetler ve Kazanimlar

(1)CIKTI 1

1) Proje kapsamindaki 10 ilde 80 adet pilot ilkgretim okulu (ilkokul ve ortaokul olara iki kademelidir)
belirlenmis ve her okuldan toplam iiger kisi olmak iizere toplam 235 Formator égretmen ( ilin
niifusuna orant:ili olarak) secilmistir. Ayrica aym illerdeki Il Milli Egitim Miidirliikklerinden den
ikiger kisi (bir egitim denetmeni ve bir sivil savunma uzman), toplam 1*17 II Formatér 63retmen
seg¢ilmigtir. Ortadgretim ckullarda ise se¢im prosediiriine baslanmgtar.

2) Proje kapsaminda bir degerlendirme metodu olarak,?*" 4 agamah yaklagim " adh egitim
degerlendirme teorisine dayanarak, "Tatmin derecesi”, "Algilama derecesi”, "Davranis degisikliFi" ve
"Etki"nin élgiilmesi amaglanmg ve Eyliil 2011’de meveut durum (base-line) aragtirmasi yapilmgtar.
Bu ¢alismada pilot okul (80) ve 3*kontrol grubundan (80) olusan toplam 160 okuldan, birer okul
miidiirii basta olmak iizere égretmen, 6grenci ve velilerden de beser kisi, toplam 2560 kisiye ( pilot
okuldan 1280 kisi) web anketi yapilmistar.

3) 252 Formator 6gretmene MEB tarafindan simdiye kadar ii¢ kez egitim kursu diizenlenmistir.
(sirasiyla Ekim 2011, Ocak 2012 ve Eylil 2012)

4) Yukarida bahsedilen Formatér 63retmenin egitimlerinde, egitim kursuna katilmasiyla ortaya ¢ikan
degigikliklerini istatistiksel yontemle degerlendirmesi igin +*"6ncesi ile sonrasim kiyaslama testi (Pre-
post test)" ve anket vasitasiyla katilimeilarin taleplerini ele alan "katilim tipi degerlendirme®
yapilmigtir.

5) 3. Formatér 6gretmen egitim kursunda ‘Okul Afet Egitimi Yarigimasy diizenlenmis ve bu yarigmaya
80 pilot okuldan 45 okul katilmigtir. Sonug olarak 15 okul, dért degigik alanda (Okul afet yonetimi
plani, Ders etkinligi taslagi, Poster ve Yayginlagtirma plam) jirilerin begenisini kazanarak 6dil elde
etmisgtir.

6) Japonya’daki ilk egitim kursu, Formator Ogretmenler i¢in planlanmis ve Mart 2011’ de yapilmagtar.
Bunu Ekim 2012’de Bakanlik miistesar: ve ilgili Genel Miidiirlerin katilim sagladig egitim ve Ocak
2013’de Okul Afet Egitimi Yarigmasr’ nda 6diil kazanan 6gretmenler icin diizenlenen egitimler takip
etmigtir. Ayrica Agustos 2013°de I1 Formatér Ogretmenlere yonelik bir egitim planlanmaktadar.

7) 21 Mart 2013 tarihinde yapilan Ortan Koordinasyon Komitesinde (JCC), pilot iller igindeki biitiin
ilk6gretim okullarina yonelik etkili afet egitimi yaygmlagtirma yéntemleri kabul edilmig ve ilgili tiim
Il Milli Egitim Miudiirliiklerince yaygimlagtirma plamnin ( 5Kademe 0 — 3 Egitimi) hazirlanarak,
Ekim 2013’den itibaren kademeli olarak uygulamaya koyulacag: kesinlestirilmigtir.

8) 26 Haziran 2013 tarihinde, Proje ¢iktilar: esas alinarak okul afet egitimi yayginlagtirma ¢alismasim
ve gerekli organizasyonu destekleyici bir genelge miistesar adina pilot illere dagitilmistir. Béylece
Formator Ogretmenlerin afet egitim yaygmlagtirma etkinliklerine katilmas: icin Harcirah Kanununa

1Tekirdag, Yalova ve Bolu'da girevli sivil savunma uzmam bulunmamgtr.

2 Ozellikle Projede "Davrams Degisikligi" ne tnem verilmektedir. "Etki"nin degerlendirilmesi ise uzun vadede &lgiilecegi

icin Proje siiresi iginde sonuglarn hepsi ele gegirilmeyacaktir.

3 Projeye miidahil olan okul "pilot okul",miidahil olmayan okul "kontrol grubu” olarak tanmymlanmsgtar.

4 Bilgi ve Davrams testleri olarak iki ayr1 béliimden olusan " Afet egitimi konusundaki tgretmenlerin kendinden emin olma

derecesi" ni 6lgmeyi amagclayan bir test.

5 Bundan sonraki Egitim Plam (Taslak) :

“Eylial 2013 ; Kademe 0/ MEB tarafindan Formattr 6gretmenlere yénelik Okul Afet Egitimi El Kitabim esas alarak
yapilacak 15 saatlik egitim kursu

“Ekim 2013; Kademe 1/ Kademe 0 egitimi alan Cekirdek Formatér 6gretmenlerin kendi okullarinda diizenlenecek efitim
kursu

-Kasim-Aralik 2013; Kademe 2 / Proje kapsaminda pilot okula yakin bir kac¢ okula yénelik yayginlagtirma ¢ahgmasy

-Ocak 2014- ; Kademe 3/ Eyliil 2013’¢ kadar hazirlanmas: planlanan yayginlagtirma planina gire, ildeki biitiin itkdgretim
okullarina yonelik uygulanacaktir.

4
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gore ek acretler, yolluk ve yevmiyelerinin 6denecegi, ddenegin OYGGM niin biitgesinden saglanacagl
belirtilmistir.
Son dénem degerlendirme ¢cahsmalan itibariyle, ara donem degerlendirme incelemesi(4 agamal

yaklasim) tamamlanmis ve Eyliil 2013'de son durum (end-line) aragtirmas: yapilmasi
planlanmaktadir.

(2) CIKTI 2

1)

2)

3)

Calisma grubu (CG), Tiirkiye ile Japonya’'min afet egitimlerini kargilagtirmug ve Tiirkiye’ye uygun afet
egitimi genel kavrami basta olmak iizere sosyal bilgiler, hayat bilgisi, fen vb. derslerde her simif icin
afet egitimiyle ilgili mifredat kazammlarina iligkin raporlar hazirlamistir. Bu rapor, OYGGM
tarafindan Talim Terbiye Kuruluna sunulmugtur.

Subat 2012’de Japon uzmanlar, 10 pilot ildeki 11 pilot okulu ziyaret ederek 63rencilere
demonstrasyon dersi uygulamiglardir. Aym zamanda Tiirk Formator Ogretmenler tarafindan yapilan
afet egitimi simuf galismasi izlenmistir.

Cekirdek Formattr Ogretmenler, Eyliil 2012'de diizenlenen Formattr Ogretmen egitimi yarigmasinda
sunulan ders i¢i etkinlik planlarini esas alarak ilave ve/veya revizyon ¢alismalar: yapmiglardir. Daba
sonra kendi simflarindaki uygulamalardan elde ettikleri geri bildirimlerden de faydalanarak , Tirkee,
Matematik, Hayat Bilgisi, Sosyal Bilgiler, Fen Bilgisi, serbest saat, oyun ve fiziki etkinlikler, Din
Kiltira ve Ahlak Bilgisi, Gérsel Sanatlar ve Miuzik gibi derslere 50 farkll etkinlik olusturmuslardir.

Afet Bgitimi ile ilgili Bl kitaplar: (1. Temel bilgiler, 2. Teori ve Uygulamalar, 3. Okul Afet ve Acil
Durum Yénetim Plam kilavuzu, 4. Degerlendirme) tamamlanmigtir, Halihazirda 1. ile 3. kiszmlar
Milli Egitim Bakan tarafindan onaylanmig, 2. ile 4. kisimlar heniiz onay igin beklemektedir.

(3) CIKTI 3

1)

2)

3)

4)

CG uyeleri, Turkiye'deki sivil savunma plam ile Japonya’daki okul afet yénetim planim kiyaslayip
gozden gecirilmeleri arda sira El Kitabinin 3. kismimi tamamlamiglardir. Bu 1.El Kitabi ile beraber
Bakan tarafindan onaylanmigtir. Eyliil 2012’de yapilan 3. Formatér 6gretmen egitiminde, Formator
Ogretmenlere El Kitabinin ikinei taslag dagitilmistar.

Afet efitimi yarismasimn sonucuna gore, 45 okuldan 34’it kendi okulu igin afet ve acil durum y6netim
planlarim hazirlamagtir. Bu ckullarin hemen hemen yarisinda, kendi okullarimin ¢evresine uygun afet
egitimi faaliyetleri tasarladiklar: gézlemlenmigtir. Ayrica Japonya’'daki egitimden faydalanarak daha
da gelistirilmis yillik eylem plamm hazirlayip uygulayan okul bulundugu rapor edilmistir. Bu
yarigmanin sonucu itibariyle El Kitabina "Yilhik Eylem Plam" ile "Degerlendirme " maddeleri
eklenmistir.

Proje, pilot okullara Turkiye'deki Afet Haftasina denk getirilerek Mart 2013’de bir tathikat yapilmas
konusunda teklifte bulunmustur. Her ildeki Formator Ogretmenlerin ve yakin okullarda, veliler ve
AFAD 11 Midiirliiklerinin destegiyle afet egitimi ile yayginlagtirma caligmalarinin yiriildigi
gbzlemlenmigtir. Ancak bir ka¢ ckuldan elde edilen bilgiye dayali oldugu i¢in, biitiin pilot okullardaki
durum tespitinin, MEB’de kullamlan elektronik posta adres listesi araciyla ya da son durum(end-line)
aragtirmasinda yapilmas: digunilmektedir.

Ortadgretim ile ilgili pilot okullarin secilmesi heniiz hazirhk agamasinda olmakla beraber, okul
yoneticilerine yonelik egitimin Eylil 2013'de yvaplmas: planlanmaktadir. Bu egitimden sonra
katilime: okullarin okul afet ve acil durum yénetim planim hazirlayip teslim etmeleri beklenmektedir.
Bu siirecin etkin sekilde gerceklesmesi igin se¢ilen okuldaki 6gretmenlerin de egitime katilmasi
saglanacaktir.

5
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2.3Projenin Hedefine Dogru Ilerleyig

(1) 3-I'deki Ciktilara gore gerceklestirilen faaliyetlerin, Proje Dizayn Matrisi (PDM) ’nin géstergelerine
gbre ilerleme derecesi degerlendirilmistir;

1. Ciktinda mevcut durum(base-line) aragtirmasimn sonuglan ile kiyaslamak igin, ara dénem ve son
durum{end-line) arastirmalarinin yapilmas: beklenmektedir.

2. Ciktisinda ise degerlendirme géstergelerine ulasilmaktadir.

3. Cikt1 ile ilgili olarak, ilkégretim okullarma iliskin gostergelerde bagsarn saglamrken, ortaégretim
pilot okullar: heniiz se¢ilme agamasinda olmakla beraber, okul idarecilerine yonelik egitiminin Eyliil
2013’de yapilmasi planlanmaktadar.

Ancak son dénem degerlendirme cahsmasiyla aym dénemde Sakarya, Kocaeli ve Bursa illerinden
seminer icin gereken bilgilerin toplanmasi ve OYGGM tarafindan da prosediir olarak resmi bir
yvazisinin hazirlanmast nedeniyle, caligmalarin hizlandirihp projenin sonuna kadar beklenen noktaya
ulagilabilecegi tahmin edilmektedir.

(2) Proje Hedefine dogru ilerleyiste, ara dénem ve son durum(end-line) arastirmalarinin sonuglarimm
dikkate alimmasi gerekmektedir. Ancak Projenin géstergelere ulagma yéniinde ilerleme kaydettigini
soylemekte bir sakinca yoktur.

Proje hedefine iligkin gostergede Formator Ogretmenlerden ziyade 6gretmenlerle ilgili olan gosterge
de yer almaktadir. Bu nedenle, pilot okullarda mevcut durum(base-line) arastirmasmda ii¢ Formator
Ogretmen dahil olmak tizere toplam bes 6gretmene danigilmigtir. Son durum{end-line) aragtirmasinda
da Formatér Ogretmenlerin sahip olduklar bilgileri diger meslektaslarina aktarip aktarmadiklarnyla
ilgili bir takim bilgiler elde edilmesi gerekmektedir. Ara dénem arastirmasindaki mitlakatlarda,
Formatér 6gretmenin meslektaslarina olan davramslarindaki degigiklikler rapor edilmistir.

2.4 Genel Amaca Dogru Ilerleyig

(1) Su anda Projenin etkileri sadece pilot okullarda gozlemlenebilmektedir. Genel Amaca ulagma
yoniinde degerlendirme yapmak i¢in heniiz erkendir. Diger taraftan, Genel Amaca ulasilmasi ile ilgili
olarak Projede, her bir pilot ilde afet egitiminin yayginlagtirilmasinin etkin yollar: iizerine tartigmalar
halihazirda baslapstir. Kasim-Arahk 2013’de yapilacak 2. Kademe(step 2) egitiminde, Proje
kapsaminda cevredeki 3 ile 5 okula yayilmas: beklenmektedir. Ondan sonraki 3. Kademe(step 3)
egitimi ise, aralik aymdan sonra il genelinde birbiri ardisira yayginlastirilacaktir.

Gonillii galisma olarak, Ekim 2010 ‘de yapilan egitimden sonra Tekirdag ve Canakkale illerinde, il
genelinde biitiin ckullarda aym egitimin gergeklestirildigi rapor edilmektedir. Ayrica ¢ok sayida
Formator 6gretmenin kendi okullarmdaki ogretmenlere egitim kursu diizenledigi 6rnek ¢caligmalar da
bulunmaktadir.

2.5 Uygulamaya Siireci

»  Ekim 2010’da R/D’nin imzalanmasi sirasimda Projeden sorumlu birim olan Hizmet I¢i Egitim Dairesi
Bagkanhg, MEBin yeniden yapilandirimasi siirecinde OYGGMnin altinda yapilandiriimigtir,
Ikogretim Genel Midiirligin ile Okul Oncesi Egitim Genel Miidirliigis ise Temel Egitim Genel
Miidirliagi altinda bir araya getirilmis olup; Idari ve Mali Isler Daire Bagkanhg ile Sivil Savunma
Hizmetleri Daire Bagkanh$ birleserek Destek Hizmetleri Genel Miidiirligiinii olugturmustur, Buna
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gore, Hizmet I¢i Egitim Dairesi Bagkanhg1 tarafindan gérevlendirilen Proje Dirvektorii ile Proje
Midiird, diger eg uzmanlarla birlikte nakil edilmislerdir. MEB’'in yeniden yapillandimlmasi, Eylil
2012 itibariyle yiriirliige giren ve “4+4+4” olarak adlandirlan ulusal egitim sistemi reformuna
paralel olarak yapilmstir.

Projenin cekirdek egitmenleri CG1, CG2 ve CG3 olmak iizere iic ¢calisma grubuna ayribmigtir. Her
¢alisma grubu swrasiyla 1. Cikt1 (formator 6gretmen egitimi), 2. Ciktr (6§retim materyalleri) ile 3.
Cikt1 (okul afet ve acil durum yonetim plany) iizerinde ¢aligmaktadar.

3. Biliim
3.1 Ilgililik

Projenin ilgililik diizey: ytiksektir.

1) 9.Ulusal Kalkinma Planinda (2013-2017) egitim kism ile ilgili olarak, yeni mifredatlara gére
egitim uygulayabilecek 68retmen kapasitelerinin artirnlmas: belirtilmektedir.

2) Agustos 2011’de AFAD tarafindan hazirlanan Ulusal Deprem Stratejisi ve Eylem Planinda Milli
Egitim Bakanlhig tarafindan ger¢eklestirilmesi beklenen eylemler belirtilmistir. Ornegin, Eylem
C.1.2.4 maddesinde "Afet ve acil durum yoénetimi ile ilgili bir dizi konunun ilkégretim ve
ortadgretim programlarina dahil edilmesi" ve Eylem C.1.2.5 maddesinde "Ogretmenler, afet ve acil
durum konular1 hakkinda siirekli olarak egitilmesi ".

Projenin uygulayic: konumunda olan OYGGM, afet egitimine 6nem vermektedir. Projeden oldugu
kadar, okullardaki Formatér Ogretmenlerden de beklentisi yiiksektir. Afet egitiminin
geligtirilmesine yonelik, hem Bakanhkta hem de Illerde, kurumsal diizenlemelerin yapilmasimin ne
kadar 6nemli oldugu OYGGM tarafindan bilinmektedir.

3) Proje sahasinda, 1999 yilindaki biiyitk Marmara Depremi (M7.4 ve M.7.2) yasanmis ve halen yilac1
deprem ihtimalinden bahsedilmektedir. Bu nedenle pilot il olan Istanbul ve Bursa gibi illerde,
halkin afet 6nleme konularina olan ilgisi biiyiiktiir.

4) Afet yonetimi, Japonya'min Tiirkiye ile olan igbirliginde 6ncelik alanlarindan birisidir. Projenin
gerek gegmisteki bu alandaki ishirligi cahsmalarini gézden gegirerek gerekse Japonya'nin
tecriibelerinden yararianarak, afet yénetim kapasitesini artirmasimi hedeflemesi tutarhlik
agisindan uygun bulunmaktadar.,

5) Japonya'da Hanshin-Awaji biiyiik depreminden sonra, Hyogo Valiligi ve Kobe Belediyesinin elde
ettifi tecriibelerinden faydalanarak uygulamali egitim materyalleri veya 6&rencive odakh katihm
programlart geligtirilmektedir. Bu tir deneyimler Proje ¢ahsmasinda degerlendirilebilir.

3-2Etkililik
Projenin etkililik diizeyi yuksektir.

1) Proje ii¢ ¢iktadan olusmaktadir. Bunlar sirayla, okul idarecilerinin ve okul 8gretmenlerinin egitimi
( CIKTI 1), egitim materyallerinin hazirlanmasi (CIKTI 2.) ve okul afet ve acil durum y6netim
planinin hazarlanmasidir (CIKTI 3 ). Proje, bu ii¢ ¢iktiy1 elde etmek yoluyla amacima ulagmak tizere
tasarlanmigtir. Proje kapsaminda Ekim-Kasim 2011 tarihleri arasinda bir mevcut durum(base-
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line)aragtirmas) yapilmugtir. Ara donem ve son durum (end-line) aragtirmalarinin yapilmasiyla
Projenin uygulamasimin etkileri kantitatif olarak degerlendirilebilecektir.

2) Yukarda belirtildigi gibi 80 pilot ilkégretim okullarma yénelik Proje ¢gahgmalarinda,her gikta
acisindan istikrarh bir ilerleme kaydedilmektedir. Bu bakimdan, ortadgretim pilot okullarinin bir
an dnce secilip Proje faaliyetlerinin gerceklestirilmesi suretiyle, Proje Hedefine hemen hemen
ulagilmasi miimkiin olabilecektir.

3) CIKTI 1 ile ilgili olarak MEB ve 11 Midiirliikleri; pilot okullar ve Formatér Ogretmenleri
belirlemistir. Haziran 2013'de MEB Miistesar: imzasiyla pilot illerin valiliklerine génderilen
genelgede Formatér Ogretmenlerin rolii ve sorumluluklar bagta olmak iizere, Qcak 2013'de
Japonya'da egitim géren Cekirdek Formatér Ogretmenler ve diger goniillii formatérlerden
olusturulacak egitici ekip tarafindan Il genelinde afet egitiminin yayginlastirilacag: belirtilmistir.
Genelgede Formatér Ofretmenlerin gorevinden ayrilmas: halinde yeni bir personelin atanacag:
konusuna deginilmemig olsa da, egitim gérevlilerine Harcirah Kanununa gére yolluk ve
yevmiyelerin 6denecegi, 6deneginin OYGGM niin biitcesinden saglanacag: belirtilmistir. Bu genelge,
Projenin etkin sekilde siirdiiriilmesi i¢in éneml bir temel saglamgtir.

4) CIKTI 2 ile ilgili olarak CG, Tiirkiye’de afet egitimi kavram: (hedefler ve temel politika) ile Sosyal
Bilgiler, Hayat Bilgisi ve Fen derslerinin her bir simif ve {initesi i¢in taslak kazanimlar
olusturmustur. OYGGM bu calismay: resmi bir rapor halinde Talim Terbiye Kuruluna sunmustur.
Daha sonra prosediir takip edilerek taslak TUBITAK (Tirkiye Bilimsel ve Teknolojik Aragtirma
Kurumu) Revizyon Komisyonuna génderilmigtir. Halen yeni 8gretim program veya ders
kitaplarina yerlegtirilmesi konusunda bilimsel incelemeler yapilmaktadir.

5) CIKTI 3'de yer alan okul afet ve acil durum yonetim plam el kitabi (3.Kism), Haziran 2013’de Milk
Egitim Bakam tarafindan onaylanmigtir. 2. ve 4. Kistmlarm onaylanmasimin ardindan, el kitabimin
Destek Hizmetleri Genel Midirligince(DHGM) cogaltilmasi ve dagitilmasi beklenmektedir. Ayrica
Haziran 2013’de MEB Miistesar1 adina bir genelgenin pilot illerin valiliklerine gonderilmis
olmasinin her ilde okul afet ve acil durum yonetim planinm hazirlanmasi ve uygulanmasini

hizlandiracag diigtiniilmektedir.

6) Proje kapsaminda, @ mevcut durum(base-line) raporu (Kasim 2011),  egitim degerlendirme
raporu No.1 ( Ocak 2013), egitim degerlendirme raporu No.2 ( Haziran 2013) bir araya
getirilmektedir. Eyliil 2013’de yapilacak olan son durum (end-line) arastirmas: sonuclar,
farkindahga ne diizeyde ulagildigim 6lgme imkam sunabilir. Ancak son durum (end-line)
aragtirmasinin sonuclarimda yapilacak analizlerde, efitim sisteminin degigmesi sonucu meydana
gelen etkilere (Formatér Ogretmenlerin ilkogretimde hangi kademeye veya ortadgretime gegtiZine
ve pilot okulun tanimlanmasina) dikkat edilmesi gerekmektedir.

7) 28 Eyliil 2012 tarihindeki 4. Ortak Koordinasyon Komitesi (JCC) toplantisinda, Projenin {ist amag
konusunda ‘Proje bélgesi’ olan kapsamini ‘iilke genelinde’ sekilde degistirildigi igin PDM 3.
Versiyonu olarak ekte belirtilmistir.

3-8 Verimlilik
Projenin verimliligi orta diizeydedir.
1) PDM’in 2. Versiyonu, Japon uzmanlar ile es uzmanlar arasmda yapilan yeterli goriig ahgverigi

ardindan hazirlanmigtir, Diger eg uzmanlar ile CG iiyeleri, PDM'e ¢ok dikkat etmeseler de, Projenin
ii¢ giktisinmi tam olarak kavramiglardar.
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Japonya tarafimin Projeye sagladif girdiler, MEB’in 6fretmen egitimi sunma kapasitesinin
halihazirda yiiksek olmasi ve afet egitimi ile ilgili olarak BM ile diger donér kuruluglar tarafindan
yiriitillen benzer Projelerin olmasi sebebiyle nispeten siirhdir. Japon uzmanlarin sagladiklar
girdiler agisindan ise, Tiirk es uzmanlar ile Formattr Ogretmenler oldukeca memnun olduklarim dile
getirmiglerdir. Ayrica miilakat sirasinda MEB ilgilileri, projenin sona ermesinden sonra da, kisa
siireli uzmanlarin gorevlendirilmesinin, égretmenlerin egitim tarihlerine denk getirilmesini talep
etmek istediklerini dile getirmislerdir.

Projenin tasarlanma asamasinda, Japonya’da bir destekleme komitesinin kurulmas: ve "Egitim
Merkezi Idaresi" konusunda bir uzmanin gorevlendirilmesi planlanms, ancak Projenin uygulama
agamasinda énem verilmedigi gorilmektedir. Mulakat sirasinda, afet ile ilgili uzmanlar disinda
egitim alaninda da devamh destek verebilecek uzmanlarin bulunmasi gerektigi bir kag kisi
tarafindan ifade edilmigtir.

Projede simdiye kadar bes JCC toplantisi yapilmigtir. Proje mensuplar arasmdaki iletigim
konusunda, OYGGM ile Japon uzmanlar arasmdaki koordinasyonun Tiirkiye tarafindaki
koordinatdriin gayretiyle istikrarh gekilde saglandig anlagilmaktadir. OYGGM ile Formator
Ogretmenler arasindaki iletigim, elekronik posta adresleriyle saglanmaktadir. MEB tarafindan
gonderilen duyuru ve bildiriler mail vasitasiyla génderilmekte, ayrica Formator Ogretmenler
arasmdaki bilgi ahsveriginde de bu sistem kullanilmaktadir. IT altyapisimin saglam oldugu Tirive'de,
basarh bir yontemin olusturuldugu gézitkmelktedir.

Ikogretim ve ortadgretim okullarin se¢imi, Projenin ilk yarisinda yapimasi gereken unsurdur. Ara
dénem inceleme caligmalarmdan sonra, ortadgretim okullarimin erken segilmesi konusunda
tavsiyede bulunulmasina ragmen ilerleme kaydedilmemistir. Bu gecikmenin diger faaliyetlere
olumsuz etkiledigi gbzlemlenmektedir.

Projenin orta doneminde egitim sisteminin degigmesi ile ¢ofu eg uzmanin yer degigtirmesi, Projenin
uygulanmasim énemli Slgiide etkilemigtir. CIKTI 2 ile ilgili galigmalarda , Kasim 2011 ile Afustos
2012 arasinda gérevli es uzman hulunmamigtir, Ancak yeni es uzmanlarin atanmasi beklenirken,
her CG’da tiniversite mensuplar: ve Formatér Ogretmenlerin goniillii sekilde calismalarim
giirdirerek énemli yol kat ettikleri konusu takdir edilmelidir. Aym zamanda Projede gérevli olan
cevirmenin CG’deki gahigmalarina olan katk: ve destekleri de miilakat siiresince ¢ok kez dile
getirilmigtir.

Projenin baglanmasindan 6 ay sonra Japonya tarafinda bir cevirmenin caligmalara siirekli olarak
katilmasi, iki tlke arasindaki iletisimi ve koordinasyonunun saglanmasi icin nemli bir faktérdiir.
Diger yandan ¢alisma programinin yogun oldugu dénemlerde gérevlendirilen Japon uzmanlarin,
gbrev stiresinin yetersiz oldugu belirtilmigtir. Projenin bigimlendirilmesi agamasinda koordinatorlik
gorevi diigiiniillmemis , ancak ¢evirmenin géreviyle ayr1 sekilde gérevlendirilmesi planlanmalidsr.

Tirkiye gibi Ingilizcenin gok yaygin konugulmadigi bir itlkede, hem es uzman tarafinda Ingilizee
bilen birinin gérevlendirilmesi hem de Japonya tarafinda Ingilizce/Tiirkee ¢evirmenin
bulundurulmasi, verimlilifinin artirmasi a¢isindan olumlu faktdr olmustur.

3-4 Etki
Projenin etkiler agagida belirtildigi gibi ortaya cikmaktadar.

1)

Halihazirda Projenin etkileri pilot ckullarda gézlemlenebilmektedir, Ancak genel amaca ulagma
konusunda bir degerlendirme yapmak icin heniiz erkendir. Bununla beraber Pilot okullardaki
Formatér 6gretmenler, diger 6retmenlerle bilgi paylagsmakla sinirhi kalmayip 6grenciler, veliler ve
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diger okullara aktif sekilde afet egitimi uygulamaktadir. Bunun gibi Genel Amaca yonelik faaliyetler
de Proje tarafindan rapor edilmektedir.

Eylil 2012'deki ‘Okul Afet Egitimi Yarismasy nda degerlendirilen 4 farkh konu arasinda
yvayginlagtirma plam da yer almis ve yarismaya katilan ockullar kendi sunumlarimi yapmiglardir. Bu
sirada, CG tarafindan da bir yaygmlastirma modeli olarak Formatér Ogretmenlerin her ilde
6gretmen havuzu olugturarak, afet efitimi geligtirme merkezi haline getirme fikri sunulmustur.
I1deki yayginlagtirma plam ve faaliyetlerin kazanimlar konusu, Japonya’da Agustos 2013'de
gergeklegtirilecek efitim programmda ele alinacaktir. Bu egitime yayginlagtirmaya iligkin uygulama
planinin hazirlanmasi1 amaciyla her bir pilot ilden egitim denetmeni veya sivil savunma uzmam bir
kisi toplam 11 kigi katilacaktir. Ayrica Ekim 2013'de El kitab: (1-4) kullanilarak STEPO egitiminin
yvapilmasi planianmaktadar.

Ocak 2012'deki 2. Formator 6gretmen egitiminde, egitiminin etkisini degerlendirmek amaciyla "
egitim dncesi ve sonras: (pre-post) testi” yapilmis ve baz1 davrams degisiklikleri rapor edilmigtir.
Ornegin énceki egitim kursunda 6grendigi konular: meslektaglartyla paylasanlarm %97 oraninda
oldugu veya meslektaglariyla afet egitimiyle ilgili sohbet edenlerin sayisinda mevecut duram(base-
line) aragtirmas: sonuglarina gére %30’dsn %87’ye varan artis oldugu kaydedilmistir. Ayrica Kasim
2012'de yapilan pilot illerdeki miilakat caligmasinda, Formator Ogretmenlerin okullarmdaki
Ogretmenler, 6grenciler, veliler ve cevredeki okullarda da pozitif ekti gosterdiklerinin gézlemlendigi
rapor edilmigtir. Diger yandan negatif etki olarak, Formator Ogretmenlerin parasal ve psikolojik
yiikleri ve motivasyonu ile ilgili sorunlan dile getirilmigtir.

Hagziran 2013'de rapor edilen ara dénem aragtirmasinda pilot okullardaki pozitif ektiler olarak baz
ornekler yer almaktadir. Ornegin, Bursa ve Canakkale’de deprem sirasinda veya benzer durumlarda
biitiin 6grencilerin masanm altina sifinmaya caligtify rapor edilmistir.

Bazi okullarda simiflarda yapilan afet egitimi galigmalarinin velilere bildirilmesi veya seminer
diizenlenmesi, veliler tarafindan biiyiik ilgi gormiigtir. Afet Egitimi Yarigmasindan sonra, 6diu
kazanan okullardaki velilerde konuyla ilgili merak uyandirnldig gozlemienmigtir. Ayrica okullarin,
Japon uzmanlarca ziyareti veya 6gretmenlerin afet egitimi konularinin web.sayfasinda yayinlanmasi
gibi faaliyetlerle iin kazanmasi, okul idareci ve 6gretmenlerinin motivasyon kaynag: oldugu
belirtilmigtir.,

Pilot okullara yakin diger okular veya o bilgedeki etkiler olarak, Sakarya ilinde 3 Cekirdek
Formatér 6gretmenin diger formatorler ve bolgedeki i1lgili kurumlarla isbirligi saglayarak, 10
Haziran 2013 tarihinde 1500 kiginin katilimi ile gergeklestirdigi “Afet Onleme Ay1 Kervam” etkinligi
guzel bir 6rnektir. Bu ¢ahsmada formatérler, Japonya'daki afet egitimi kursu sirasinda Kobe
gehrininde katildiklan etkinlikte "Pulas Arts" adh kar giitmeyen bir STK'nin (NPO) ‘Kurbaga
Kervany’ ndan etkilenmis, Tiirkiye’ve dondilkten sonra benzer bir proje tasarlayip uygulamaglardar.,
Diger etkiler, son durum (end-line) aragtirmasi veya daha sonraki izleme(follow up) degerlendirme
cahgmasinda belirlenecektir.

3-b6 Sturdirilebilirligi

Projenin sturdiirilebilixligi orta diizeydedir. Ancak afet efitimini yayginlagtirmasina yénelik olusturulan
gistem Uzerine yapilacak faaaliyetlerin baglamasiyla birlikte siirdiiriilebilirlifi diizeyinin yiikselebilecegi
dusiintilmektedir.

1) Okul tabanh afet egitimi uygulamasina yonelik organizasyonun olusturulmasinda her bir genel

miidiirligiin gérevi ve sorumluluklarina gore Projedeki roliiniin tamimlanmas: gerekmektedir.
Bundan sonraki Proje gahigmalarimin siirdiiriilebilirliginin saglanmasi i¢in 0YGGM, JCC toplantisy
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vasitasiyla difer genel mudirliklerle olan isbirligi iligkilerinin yeniden yapilandirilarak, bir
sistemin belirlenmesi gerektigi gorigiindedir. Proje hedefinde yer alan ortadgretim okullarindaki
(lise} ‘Okul Afet ve Acil Durum Yénetim Plany’ ile ilgili calismalarimin ilerletilmesi igin OOGM ile
yapilacak goriismelere devam edilmesi gerekmektedir. Ayni zamanda 6gretmenlerin egitiminde
kullanilacak El kitaplarinin bastirilip dagitilmasi ile ilgili olan ve “Okul Afet ve Acil Durum Yénetim
Plam” nda sorumlulugu iistlenmesi beklenen DHGM ile de siki bir igbirligi iginde olmasi garttr.

2) Haziran 2013'de Projenin siirdiiriilebilirligine olumlu yénde etkileyecek bir genelge gikarilmistar.
Formatdr 6gretmen ile Cekirdek Formatér Ogretmenlerin ¢cahsmalar: ve gereken harcairahlarin
OYGGM tarafindan saglanacag belirlenmistir. Bundan dolay: pilot illerdeki afet egitim
faaliyetlerinin canlanacag tahmin edilmektedir.

3) C@®da gayretle caligmay1 siirdiiren tiyeler, MEB mensuplar bagta olmak iizere Istanbul, Ankara ve
Kocaeli illerindeki iniversitelerin 6gretim tiyeleri, Duizee depremini yasayanlar tarafindan
kurulmus bir sivil toplum kurulus gibi farkli kurumlardan olugmaktadir. Bu insan kaynaklarmmmn,
Proje sonrasi afet egitimi galigmalarmin slirdiiritlebilmesine éneml élgiide katkida bulunacagy
diigtiniilmektedir.

4) OYGGM tarafindan, Projede gerceklestirilen afet egitimi yarsmasimin devam ettirilmesi yéniinde
diigitnceleri belirtilmigtir. Ogretmen motivasyonunun yiiksek tutulmasi igin, Bakan adiyla yazilan
takdirname ile édiillendirilme uygun goéridmektedir. Ayn1 zamanda, ildeki koordinasyon kurulunca
diizenlenen egitim kursularinin siirekli degerlendirerek, 6gretmen egitiminin iceriklerinin
geligtirmesi beklenmektedir. Ayrica OYGGM tarafindan olusturulmusg web sitesi aracihgiyla,
periyodik olarak anket uygulanmas: ve egitim kursularim etkilerinin lgiilmesi uygun
gorilmektedir.

MEPB’deki bittgesinin biitiin Bakanhklar arasinda astanliigiint korudugu anlagsilmaktadir.

4, B6lim: Son Dénem Degerlendirmenin Sonucu
4.1 Sonucglar

Proje, Turkiye hitkiimetinin afet Onleme ile ilgili ulusal politika ve eylem planina destekleyici
olmasimn yam sira, uygulayia kurulug olan Milli Egitim Bakanhg, OYGGM'nin ihtiyaclarma da cevap
vermekte oldugundan Ilgililik diizeyi yiksektir.

Proje, hedefine ulagmak {izere belirlenen {i¢ gikt1 temelinde uygun bir sekilde yapilandirilmis ve
etkililiklerin degerlendirilmesi i¢cin son durum(end-line) aragtirmasi planlanmis olmasi sebebiyle
Etkililik diizeyi yitksek bulunmustur.

Projenin uygulanmasinda OYGGM tarafindan saglanan biitce ve es uzmanlarin cabalar agisindan
olumlu gozitkkse de , egitim reformu ile kurumsal yapidaki degisiklik siireglerinin Projeyi olumsuz
etkilemis olmasi sonucu Verimlik diizeyi ortadadzr.

Pilot illerdeki Etki konusunda ‘Afet Ay1 Kervanr gibi giizel érneklerin bulunmasi ve iki ilde icinde
bulundugu biitim okullarda afet egitiminin uygulanmig olmasi olumlu Etkinin érneklerdir. Bundan sonra
pilot illere yakin illere ve itlkedeki biitiin okullara yaygmlagtirilmasi dikkatle izlenecektir.

Siirdiiriilebilirligi konusunda teknik olarak biiyitkk sorunun bulunmamakla beraber mali agidan da
MEDB’deki bitcesinin yeterli derecede oldugu anlasilmaktadar.

Projenin iist amacina ulasilabilmesi i¢in, afet ve acil durumu ile ilgili tedbir, planlama ve ybénetim
konusunda yetkili olan AFAD ile igbirliginin saglanmasi beklenmektedir.

Ayrica genellikle secimlerden sonra resmi kurumlarda meydana gelen tegkilat ve personel
degisiklikleri konusunun, okul afet egitimi yayginlastirma planminin yapilmasinda gdz éniinde
bulundurularak hitkiim verilmesi gerekmektedir
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4.2 Proje c¢alismalarina katki saglayan veya engel olan etkenler
Katk: saglayan etkenler:

1) Egitim sistemindeki reform ile MEB tegkilatinin yeniden yapilandirilmasinda, Proje direktorit
basta olmak tizere bir ¢ok Tiirk es uzman Projeden ayrilmigtir. Ancak Projenin baglangieindan
itibaren defismeyen bir koordinatériin devamli olan gayreti, caligmalarin stirdiiriillmesine biiyiik
dlgtide katka saglamaktadir. Ayrica MEB’de; yeniden personel yerlestirme sikintilar: yaganirken,
Projede meydana gelen eg uzman boglugu CG'deki akademisyenler ve difer uzmanlarin katilrmyla
atlatilmasa.

2) Milli Egitim sistemindeki 6zel yapilar goz niinde tutularak, Formatér Ofretmenlerin egitimine
okul dgretmenlerinin yamsira okul idareci, egitim denetmeni ve sivil savunma uzmanlarimin dahil
edilmesi olumlu etki yaratmistir.

3) Japonya’'daki ilk egitim kursundayken (Hyogo ilinde) Bityiik Tohoku depremi yaganmasiyla, es
uzmanlarin olasi1 depreme ve tsunamiye kars1 hazirlikh olmanin édnemini ciddiyetle kavramalari.
Ayrica Ekim 2011'de meydana gelen Van depremindeki biiyiik can kaybindan dolays, yapilacak
afet egitimi ve yayginlastirilmasimin acil bir ihtiyac oldugunun yeniden kamtlanmis olmasa.

Engel olan etkenler:

Ekim 2010’da Gorisme zaptin (R/D) imzalandiginda uygulayict konumda olan Ogretmen Egitimi
Midirlagii, Ocak 2010'da OYGGM olarak yenilenmistir. Ayn1 zamanda Ilkégretim Miudiirlagi ile
Okul Oncesi Egitim Miudirliigit birlestirilerek Ilkégretim Genel Midirligiine (TEGM) ve Idari ve
Maliye Mudirligi ile Sosyal Hizmetleri Miidarliginden DHGM olugturulmugtur, Projeyle ilgili
bittiin midirliklerin degismesiyle birlikte 2012 yilinin Nisan sonuna kadar, Proje Direktorii ve
Proje Miiditrii bagta olmak iizere bir ¢ok es uzman tayinle Projeden ayrilmiglardmr. Bu olaydan sonra
uzun siire yeni es uzmanlarin goérevlendirilmemesi, Proje ¢aligmalarina olumsuz yonde etkilemigtir.
MEB’deki bu degisikliklerin, Eyliil 2012’de uygulamaya baglanan ‘4+4+4’ olarak adlandirilmig yeni
egitim sistemine dayanarak yapildif dilsiiniilmektedir.

4 .3 Tavsiyeler

PDM’in 3. Versiyonunda Proje Hedefi (Proje bitiminde), “80 pilot okuldaki 6gretmenlerin okul afet
egitimi kapasitesini artirmak” olarak belirtilmektedir. Bunun yamsmra, Genel Amag¢ (Proje bitiminden 3
ile 5 y1l sonra ulagilmas: beklenir) olarak "Pilot ildeki okul afet egitimi kapasitelerinin artirilmas1”, ve Ust
Amag (Proje bitiminden 5 ile 10 yil sonra ulagilmas: beklenir) olarak "Tam Tirkiye'deki okuldaki afet
egitimi kapasitelerinin artirmas: " belirtilmektedir.

Projenin sona ermesine 6 ay kala, Projenin Hedefine ulagilmasimin yam sira, sonrasmda da Proje
kazanimlarinda Genel Amac ve Ust Amac olarak belirtilen noktaya geligerek ilerlenmesi ve
stirdiiriilebilirlifinin saglanmasi icin gu gekilde tavsiyeler siralanmigtir,

1) Proje hedefine ulagilmasi ile ilgili tavsiyeler :

1-1. Projenin Arahk 2013’e kadar olan kalan siiresi icinde, Uygulama Planim (PO) esas ahinarak Proje
faaliyetleri birebir uygulanmalidar,

1-2. Ortadgretim okullarinda, pilot ockullarin en kisa siirede segilmesi.

1-3. Projenin igerifinin, basarilarimin ve ilerleyisinin paylasilmas1 amaciyla anlagihr raporlarin
hazirlanmas: yoluyla Japon uzmanlar, es wzmanlar ve CG tiyeleri arasindaki iletisimin arttirilmasi
faydal olacaktir. Ayrica, halkla iligkiler acisindan, Projenin tanitim materyallerinin hazirlanmasi iyi
olacaktir.
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1-4. Son durum (end-line) arastirmasi konusunda, mevcut durum (base-line) ve ara doénem
aragtirmalarimin sonu¢larm dikkate alarak PDM’in 3. Versiyonunda yer alan her gidstergedeki
basgar1 diizeyini degerlendirmesi faydal olacaktir.

1-5. Il Formator Ogretmenlerin afet egitimini yayginlagtirmasina desteleyecek il koordinasyon kurulu
olusturulmasi.

1-6. Bundan sonra olusturulmasi planlanan koordinasyon kurulunda, MEB teskilatin ilgili her birimden
(OYGGM, TEGM,0GM,DHGM ve Talim ve Terbiye Kurulu Bagskanhg) afet efitimi yayginlagtirma
gorevlilerinin se¢ilecek ve OYGGM’nin 6nderlifinde Proje faaliyetlerinin siirdiirilmesi ve
gelistirilmesi i¢in ¢ahsilacaktrr.

2) Projenin etki ve ¢iktilarin oturtulmasina ydnelik tavsiyeler

2-1. Agagda yer alan konular i¢in sorumlu kurumun belirlenmelidir (Gerekirse eklemeler yapilabilir)

Ciktilar Konular Sorumlu kurumlar
(Tahminen)
Ciktr 1 | 1) Formator 6§retmenin gorevlendirilmesi, gérevden 1DOYGGM
ayrilmasi ve yerine baskasinin getirilmesi ile ilgili
kurallarin diizenlenmesi 20YGGM
2) Formatér 6gretmenin yeterlik veya sertifika
sistemleriyle pozisyonunun belirlenmesi i¢cin meveut | 3)0YGGM -
sistemin gozden gecgirilmesi ve modifikasyonun MEB 11 Miiditciikleri
yapilmas1 4)0YGGM - OGM -
3) Meveut pilot okul ve Formator 6gretmen listelerinin MER Il Mudirlikleri
gbzden gegirilmesi ve giincellenmesi
4) Pilot ortaégretim okullarimn secilmesi 5)MEB 11 Midiichikleri
5) Tllerde afet egitiminin yaygimlagtirilmas1 plammn 6)OYGGM
yapilmasi
6) Afet egitiminin yayginlagtirilmas: plam ile ilgili, il NOYGGM
mitdirlikleri ile koordinasyonun saglanmasi
7) Formatér Ogretmenlerin bilgilerinin giincellenmesi ROYGGM
i¢in egitimlerin devamli yapilmas:
8) Projenin bagarilan ile ilgili bilgi paylagmmi ve halkla
iligkiler faaliyetlerinin yiiriitiilmesi,
Cikt12 | 1) MEB'in afet egitimi ile ilgili el kitaplarim onaylamas1 | 1)MEB Bakam
2) El kitabimn egitim programi olarak onaylanmasi icin | 2)TEGM - OYGGM
Talim Terbiye Kuruluna basvuruda bulunulmas:
(halihazirda TUBITAK ta incelenmekte)
3) Projenin uygulanmas: tamamlandiktan sonra el 3)TEGM - OYGGM
kitaplarinin basiimasi, dagitimu ve kontroli 4ATEGM
4) Proje tamamlandiktan sonra el kitaplarimin revize
edilmesi
Cikt13 | 1) Okullarin Okul Afet ve Acil Durum Yonetim Plamm 1)DHGM
hazirlamalar1 ve uygulamalarn icin yasal ve kurumsal
yetkilendirmelerin diizenlenmesi
2) Okul Afet ve Acil Durum Yénetim Plam ile ilgili 22DHGM
olarak MEB i1 Miidiirliikleriyle koordinasyonunun
saglanmas1 3)DHGM,
3) Okul Afet ve Acil Durum Yénetim Planinin yapilmas: MEB Il Mudiirlikleri
yoniinde talimatin verilmesi ve degerlendirilmesi 4DHGM
4) Okul Afet ve Acil Durum Yénetim Plam kilavuzunun
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basilmasi, dagitilmasi ve kontrolii 5 DHGM
5) Proje tamamlandiktan sonra el kitaplarimin revize
edilmesi.

3) Projenin siirdiiriilebilirligi ve geligtirilmesine yonelik tavsiyeler .

3-1.Projenin ilgili taraflan arasinda, MEB’in politikasina paralel olarak, afet efitimine iligkin ortak bir
anlayigin geligtirilmesi.

3-2.Afet egitiminin uygulanmasi amaciyla, JCC gibi ortamlarda, yukaridaki 2) nolu béliimde bahsedilen
genel miidiirlitklerdeki afet egitimi ile ilgili birimlerin rollerinin tamimlanmasi.

3-3.Son durum (end-line) arastirmasinda mevcut durum (base-line) ve ara dénem arastirmalarmin
sonuclarim dikkate alarak, Projenin etkisinin degerlendirilmesinde, dgrencilerin ve velilerin afet
konusundali bilgi diizeylerini 6lgmek igin sorulacak sorularin igerigi tizerinde ¢aligtlmasa.

3-4.Projenin iist amaci dogrultusunda afet egitiminin yayginlagtinlmas: i¢in ulusal diizeyin
hedeflenmesi.

3-5.Halihazirda afet ile ilgili siirdiiriilmekte olan difer JICA projeleri styledir. Bu projeler elbirligi ile
yuriatiillmelidir.

1) Marmara Bolgesinde Deprem ve Tsunamiye kars: Afet Egitim Projesi (Mayis 2013 - Nisan 2018)

2) Etkin Afet Risk Yénetimi i¢in Kapasite Gelistirme Projesi (Temmuz 2013- Haziran 2017 tarlak)
ile afet egitimi bakiminda isbirhigi icinde ¢aligsilmasi.

4 .4 Cikarilan Dersler

(1) Farkl bakig agillarinin olmas: a¢isindan, egitim kokenli kigilerle afet yénetimi kékenli kigilerin

birbirini tamamlamasi énemlidir.

(2) Diger egitim projelerinde ele alinan benzer ve farkl konular gézden gecirilmeli ve bunlardan

faydalamlmahidir.

(3) ingilizcenin ¢ok yaygin olmadig iilkede, iyi bir gekilde iletigim kurup koordineli ¢ahgilabilmesi igin

uygun kaynaklarmm planh gekilde saglanmasi gerekmektedir.

(4) Okul tabanl: afet egitimi projelerinde, Japonya’da destekleme komitesi kurulmah, egitim
programlama rehberinin gelistirilmesi veya 6§retim programmnin revizyonu konularinda tavsiyede
bulunabilecek destek sistemi olugturulmahdir
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EK1: PDM ( Ver.3)

Proje lsmi (Uygulama Stresi): TURKIYE CUMHURIYETI'NDE OKUL TABANLI AFET EGITIM PROJESI (Aralik 2010 ve Kasim 2013 arasi)
Proje Balgesi: Marmara Bélgesi'nde bulunan 8 il ve 2 komsu il (Bolu ve Dlizee)
Uygulayan Kurum: Milli Egitim Bakanhgi Ogretmen Yetistirme ve Gelistirme Genel Midarogi

Faydalanan Grup: Proje Bélgesindeki ilkégretim dgretmen ve ydneticileri, yam sira ortaodretim yneticileri 16 July 2013
Anlatim Ozeti Tarafsiz Dofjrulanabilir Géstergeler Degerlendirme Yéntemieri gﬂ;g"r}j'
[Ana Hedef ] - - -
Afet egitimi etkisini okul yénetimi, Sgretmenler, tgrenciler ve velilerine
genisleterek afet bilgisi, afet
farkindahdi ve afet ydnetimini tiim Tirkiye'de okul editimi ile tesvik etmek.

[Genel Hedef } { OFretmenler igin ) { gikanimisgtir ) Egitim ilkeleri
Profe biilgesindeki ilkagretim 8§retmen ve okul yonetimlerinin yami sira 1. MEB afet egitimi materyallerini gelistirir. de
lise okul y&netimlerinin farki ndalklanni tesvik igin afet efitim kapasitesini | 2. Proje bélgelerinde afet egitimi alan ilkdgretim okul dgretmenteri, fismeyecek.
artirmak. Odretmen Egitimi sayesinde egitim materyallerinedayali, sistematik

bir afet egitimi dersi verebilme kapasitesi edinirler.

(Oku! ytneticileri igin)

3. MEB Okul Afet ve Acil Durum Yénetim Planli Kilavuzu'nu geligtirir.

4. Proje blgesinde afet editimi alan ilkdgretim ve ortacgretim yéneticileri,
ydnetim bilinci ve farkindalk geligimi sagdlar, kendi okullarinda Okul Afet
ve Acil Durum Ydnetim Planlan hazirlar ve uygularlar.

[ Proje Hedefi ] 1. 260 formator ogretmen (proje bolgesindeki her pilot okuldan 1okul 1.1 Formatdr 6gretmenlerin sayisi Formatér
Proje bélgesinde afet bilgililigini arirmak ve bélgedeki hedef okullanin yoneticisi,1 sinif &§retmeni ve 1 brans 6gretmeni ve her il mifli egitim 1.2 Egitilen kisiler igin anket (On-Son test) | Ogrelmenler
ddretmen ve okul yonetimlerinin okul afet ySnetim kapasitelerini artirmak mildirligiinden 1 mifettis ve 1 sivil savunma uzmani} Proje dahilinde 1.3 Afet Ydnetimi Etkinlik (Okul Projesi) Marmara
amaciyla okul taban afet egitimini gelistimek, gelistirilmig yeni okul tabanh afet egitimi konusunda egitilir. Yarismasi Bolgesi'ndeki

2. Afet egitimi model sinifinin egitim materyalleri gelistirilir. 2 Model sinif ve tanitim sinifi igin egitim pilot

3. Formatér Ogretmenlerin %80'inden fazlas) Formatar Ofretmen materyalleri okullarda
Egitiminde edindikleri bilgileri kendi okullarinda en az 3 meslektaga 3 Anket (Katilimsal degjerlendirme) kalacak.
Gdretir, 4.1 Pilot okullarin Okul Afet ve Acil Durum

4. 80 Pilot okul, Ogretmen El Kitabi'na basvurarak kendi okul afet ve acil Planlar
durum planlarini hazirlar ve bu plana dayanarak etkinlikler uygulamaya 4.2 Etkinlik raporlan / Pilot okullarla Afet Yonetim
koyar. gbrisme ilkeleri

5. Pilot okullarin %60'1indan fazlas: Afet Y&netim Etkinligi (Okul Projesi)
Yansmasi'na katilir.

6. Proje bilgesindeki Liseler bu proje paralelinde, Afet ve Acil Durum
Yénetim Plani hakkindzki bilgileri kazanirlar.

5 Yarisma raporu
6  Secilmig pilot liselerin Okul Afet ve Acil
Durum Plantan

defiigmeyecek

[ Ciktilar:]
1. Formatér é@retmenler/mudarlerin meslektaslann: afet editimi
konusunda bilgilendirebilmeleri igin kapasitelerini artirmak.

2, Ogretmenler igin afet egitimi ile iliskili destekleyici egitim
materyallerinin gelistiriimesi.

3. Proje bblgesinde ilk ve ortatiretim okullarinda gevrelerine uygun afet
ydnetim sisterni olusturulmasi.

1-1. Segilen Formatdr Ogretmen adaylannin Formatér Ogretmen Egitimi
goérmeleri ile beraber afet egitimi konusundaki bilgileri Gnemli derecede
artar.

1-2. Formatér Ogretmenlerin %80inden fazlast Formator Ofretmen
Egitiminde kendilerine verilen okul afet bilgisiyle ilgili bilgileri
kullanabilir.

1-3. Formatér Qfretmenlerin %80%inden fazlast meslektaslanini pilot
okuliarda afet egitimi konusunda egitir.

2-1. Afet egditimi kazanimlan gelistirilir,
2-2. Afet Egitimi Konusunda El Kitabi MEB tarafindan gelistirilir.

3-1. Okui Afet ve Acil Durum Yénetim Plani Kilavuzu MEB tarafindan
hazirlaniir.

3-2. 80 Pilot okulda Kilavuzuna dayah bir Okul Afet ve Acil Durum Plani
hazirlamir,

1-1. Formatsr Ogretmen Egitiminin On-Son
Test sonuglan.

1-2. Model sinifta katiimsal
degerlendirme, anketli z-deJerlendirme,
yvansmadaki pilot okullarin sunumlannin
degerlendirmesini igeren anket.

1-3. 80 pilot okuldan MEB'e rapor, ildeki I
Egitim Denetmenlerine rapor.

2-1. Gelistiriimis Afet Egitimi kazantmian

2-2. likégretim okullar igin hazirlanilmig El
Kitabi

{2-3. deleted)

3-1. Okul Afet ve Acll Durum Yénetim
Planlan igin gelistirilmis Kilavuz Kitap

3-2. 80 Pilot Okulca hazirlamimig Okul Afet
ve Acil Durum Ydnetim Plani

3-3. Segilmig Pilot Okullarca hazirlamlmis

4)
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2-6. On demonstrasyon okulu 3gretim materyallerini kullanarak medel siniflarda afet editimi uygular.
2-7. Calisma Grubu ve Japon Uzmanlar model siniflan degerlendirir.
2-8. Formatdr dgretmenler tanitim simflarinda editim materyallerinin igerik, 6gretim metodu ve materyallerin kullammini
tartisir.
2-9. Working Group improves the Teacher's Handbook Part 2 (Disaster Education).
2-10. Working Group together with master teachers introduces contents of Disaster Education, teaching method of Model
classes, teaching manual of disaster at seminar to share knowledge for school teachers in the Project Areas.

3-1. Calisma Grubu ve Japon Uzmanlar pilot okuliarin sivil savunma planlanni inceler.
3-2. Galisma Grubu ve Japon Uzmanlar Okul Afet ve Acil Durum Yonetim Plan hazirlama konusunda okul idarecilerine
yénelik efitim programi hazirfar,
3-3. Calisma Grubu ve Japon Uzmanlar Et Kitabi 3. Bolim (Okul Afet ve Acil Durum Plani)'e taslak hazirlar.
3-4. MEB Otiretmen Yetistirme ve Gelistirne Genel Miidiirligi 80 pilot ilkégretim ve secilmis ortadgretim okullarinda
yoneticiler igin editim yiritir
3-5. Calisma Grubu ve Japen Uzmarlar AFAD rehberligi altinda Okul Afet ve Acil Durum Plant hazirlar.
3-6. Pilot okul y&neticileri ve &retmenleri kendi okul afet ve acil durum planlanini hazirlarlar.
3-7. Pilot okullar i formatér 6dretmenleriyle birlikte kendi hazirladiklan Okul Afet ve Acil Durum Plan: 'da dayall etkinlikler
uygulamaya koyarlar.
3-8. Pilot okullar il format&r 6dretmenleriyle birlikte aileleri Okul Afet ve Acil Durum Plani'nda belirtilen (tatbikatlar, festivaller,
editici dersler gibi) afet risk azaltim etkinliklerine katimaya tesvik eder.
3-9. Galisma Grubu ve il formatér 6§retmenleri periyodik olarak degerlendirme amagh denetimlerde bulunurlar.

Egitmenler: Akademisyenler, Sivil Savunma Uzmanlar dahil MEB

personeli, MEB disindaki kuruluslardan uzmanlar

Formatsr Ofretmenler: Formatar Ogretmen Editim'nde editiimis,
bdlgenin beliri 8§retmen, ytnetici ve il egitim sorumlulan

3-3. Okul Afet ve Acil Durum Planlan hazirlanmasi ve uygulanmasi Okul Afet ve Acil Durum Y&netim
konusunda pilot bélgedeki lise yéneticilerine egitim verilir. Planlar.
R Girdi .

: . . . . Etkinlikler {Japon Tarafl) ' {Tirk Tarafi) On Kogul
1-1.Gahgma Grubu pilot okul ve formattr 6gretmenleri seger. 1 Uzmanlann Gorevlediriimeleri 1. Insan Kaynaklar liggili
1-2.Caligsma Grubu ve Japon Uzmanlar Japon ve Tirk efitim metodlarmni karsilastinr, *Kisa Dénem Uzmanlar *Y&netim Kurulu, Damsma kuruluglann
1-3.Caligma Grubu ve Japon Uzmanlar formatér 8gretmenler igin 6gretmen editim pregramlanni hazirlar. *Yerel Danismanlar Kurulu ve Gahsma Gruplan Sivil Savunma
1-4.Caligma Grubu ve Japon Uzmanlar Il Milli Egitim M{dirlikleri ve Formatér Ofretmenlerin géirevierini degerlendirir 2 Ekipman Tedarigi *Muadil Personel uzmanlan ve
1-5.Galigma Grubu ve Japon Uzmanlar Pilot okul ve formattr 6gretmenlerin takibi ve dederlendiriimesi igin uygun metodlari *Japonya'daki Afet Egitimi igin 2 Tesisler Arama

degerlendirir. materyallerin saglanmasi *Japon uzmanlar igin ofis ve Kurtarma vs.
1-6.Calisma Grubu afet egitimiyle ilgisi olan formatér Sgretmenlere JICA uzmanlan ve Tirk afet yénetim uzmanhgi olan 3 Egitim Kursu gerekli diger tesis ve ekipman | uzmanlan
editmenlerin g&zetimi albinda egitim verir *Japonya'da Egitim (Japon halki ile | *Egitim ve toplant: igin projeye
1-7.Cahgma Grubu, Japon uzmanlar, egitmenler ve egitim katdimeilanyla birlikte, formatgr 6gretmen egitim programini inceler | icice, bilgi aligveirslerinin yapiichdi | kullamlacak tesisler katilacak ve
ve dederlendirir, bir gcalistay, ve alandaki afet egitimi | 3 Yerel Maliyet destek
1.8. Galisma Grubu ve Japon Uzmanlar formatér ddretmenleri ve pilot okul aktivitelerini 1-5 metodu ile izler ve faaliyetlerinin yerinde izlenmesi icin | *Materyalierin tedarigi ve vereceklerdir,
degerlendirmeye aliriar, alan gezileri.) yerine gére yeniden
1-8. Caligma Grubu ve Japon Uzmanlar Tanitim Model simifi ve ¢alistaylar dahil projenin tom egitim programini kapsamh bir sajlanmasi Proje
gekilde dederlendirirler. Mart 2011 *Egitim, toplantilar igin esnasinda
1-10. Caligma Grubu ve Japon Uzmanlar Tiirkiye'de afet egjitimi icin Ofretmen Egftimine iliskin Snerilerde bulunurlar. Ocak 2012 katiimctlara yénelik calisma grubu
2-1. Calisma Grubu Japonya'daki ve Tirkiye'deki afet editim derslerinin iceriklerini karstlastinirlar. Ekim 2012 caligma, ulagim konaklama | {yeleri
2-2. Gailisma Grubu Tiirkiye'de afet editimi konseptini gelistirir. Ocak 2013 ve glnlik icretlerin dedismeyeceki
2-3. Galisma Grubu lnitelerin igeriklerini gelistirir. Adustos 2013 Sdenmesi. ir.
2-4, Calisma Grubu afet editimi dgretim materyallerini haziriar.
2-5. Working Group prepares the draft Teacher's Handbook Part 2 (Disaster Education) for Model classes. Terminoloji
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Ek 2 Operasyon Plani (PO)
Periyod Sorumlu Kigi Bitis Tarihi 2011 2012 2013
oy e man (1] 2]3]a]s]e] 78] olenuz[ 1 [2 34 s 6] 7[ 8] e]we[uaz[ 1] 23] 4 5] 6] 7] 8] 9]l
Faaliyet Titrk E-0F Yil 3010 ' 2011 2012 2013
Preparatory Works [ OTILHBJY | i
1. Taban Aragtirmasi b 0 Fllki:ag)lan
2. 2011/2012/2013 Caligma Takvimi - ® Upinal
3. Ara-donem defierlendirmesi = Ul
4. Son Degerlendinme b y r| =
Cikt 1. Afet Egitimi konusunda, cekirdek formatir ve formatr 6Eretmenlerin egitim uygulama kapasitelerinin gelistirilmesi. i EEgitii
Faaliyet 1-1. Calisma Grubu pilot okul ve formatdr 8fretmenleri seger. Necati, Didem | Nomura Sub 2011
Nomura(
Faaliyet 1-2.Calisma Grubu ve Japon Uzmanlar Japon ve Tirk egitim metodlaru karsitastinr. Didern Maruyam Tem 2011
a)
Faaliyet 1-3.Caligma Grubu ve Japon Uzmanlar formatar Sgretmenler igin 63retmen egitim programlaring hazlar, ;f:‘;:t g:lc‘:j; Nowtura Agt 2,?)]]1211:;:‘2:’;; N A T —‘i_i_'
;::11;;3: r:r-a.(,ausma Gribii ve Tapon Uzimadilar T MalleEgfin Midurliklén vé Fornatbr Ogréomenlenn goréviennt de Qzcan, Didem | Nomurs ';::1 22?‘1] L 11:31%'123 H1 [
““““ Faaliyet 1-3, Caltsma Grubu ve Japon Uzmaniar Pilot okul ve formator dpretmenierin takibi ve deperlendiriimest igin Orer Yonchara, E\l 2001 Ha, 2012, ] I e I -
uypun metodlan degerlendirir, . = marsyana| Afu. 2012 Haz. 2013 | |
Faaliyet 1-6. Cahgma GruPu afet t?gl‘tlmlyle 11g|s.1.olan annatﬁr daretmenlere JICA uzmanlar ve Tark afet yénetim Ozcan. Didem r““"ﬁ;‘; Ekdm, 2011, Jan. 2012 = =
.....uz.me.q.l.lgl.pi.@.n.sjga!!p..apl;e.r.ﬂ.l..gbas.t.l.m.l..e!!.l.usl';-t.sgl.u,m.x?.nr . . N 2012 Haz 2013
Faalivet 1-7. Calisma Grubu, Japon uzmanar, egitmenler ve efitim karilimeilanyla birlikie, formator ogretmen egiom VR 6, 201 L, Mar. 2012, = —
. . ‘. Ozgur Marusam 3 i ,E i
...... Rropramin inceler ve defierlendiriy P m 2012 ful. 2013 |
ramnl . e e o e i [
Faaliyet 1 8.(;3]151113 Grubu ve Japon Uzmanlar formatar dgretmenleri ve pilot okul aktivitelerini 1-5 metodu ile izler | Qzean. Didem, (Yoochars) A, 2012, May 2013 L1 1 I o
ve degierlendirmeye alirlar, . O2ur e
b ™ i i) L) . ROMUT
Faaliyet 1-9. ?allsrfm Grubu ve J;_zx.mn Uzmanlar Tamtun Model sinufi ve galistaylar dahil projenin tiim efiitim programt | Ozean, Didem, (Youhar Plim. 2613 i
1 kapsambh bir sekilde deperlendirirler. Ozgur |
2 e e : i
Faaliyet 1-10. Calisma Grubu ve Japon Uzmanlar Tarkiye'de afet egitimi igin Ofretmen Egitimme thskan dnenlerde Ohvean, Didem | Nosura Hae 2013 —— |
bulunurlar, Ravizyon..
Ciktr 2. Pilot Okullarda Afet Risk Azaltma (ARA) Simf-igi eitimi icerikleri ve GEretim materyallerinin Sorumiu Kisi Bits Taribi
Disiplinler-arast bir uygulama tabam gelistivilerek zenginlestirilmesi. i
Faaliyet 2-1. Calisma Grubu, Japonya ve Tirkiye'deki Afet Egitimi konulaniin islendigi dersleri kiyaslar. Elif, Miyase  [Shaw Ekim.2011
N * ) Fatme, Serap  |Kangko -
Fanliyet 2-2. Milli Egitim Bakanliis, Tarkiye'deki Afet Egitimi'min konEyltini geligtirir, fa‘;f,:’;"m |Shaw Aus, 2011 T
........... 1R W
. . L Miyase, Ozgul, [, €ci Ver) B RN |
Fantiyet 2.3, Caligma Grubu, 5retim programlaninda yer alan {initelerin igeriklerini geligtirir, Elifour, Maurat Shaw Temmuz 2013 Revizven
it
Faaliyet 2-4. Caligma Grubu, Afet Egitimi igin 6fretim materyalleri hazirlar. {Ders Ayse, Miyass, St {)'nei Ver)
Planlar) Elifiior, Murag [ Exlil2013 I T 1]
WIS Ky EE b
Faaliyet 2-5. Milli Egitim Bakanhi, El Kitabt Kitap-2 (Afet Egitimi)'ni model simflarda kullamlmak tizere hazirlar. Ozgur |Shaw .Ar::hl: 2012 I-'—“—-—-L-—-—v---
Mot Elifn {1'mei Ver) |
it M i
Faaliyet 2-6. On Demonstrasyon Okulu, Sfiretim materyallerini kullanarak Afet Egitimi model simiflanmi gergekiestirir. ;,E: :Irg;:: |sze.ko Marr 2012
Del
) y .. Eiif, Miynse ——
Faaliyet 2-7. Caligma Grubu model simftann gikhlari gdzden gegirir. Fatme, Serap |Knncko Mar 2012
Fazliyet 2-8. Formatiir Ogretmenler, demonstrasyon simflaninda kullantlan egtim igerigi, &&retim yontem ve metodlanm ve 8fretim | Elif, Miyase
materyalleri konulan hakkanda istigdrelerde bulunurlar, Fatme, Serap [FRK0 Mart 2012 — =
Miyase, Ayse, [=—
Faaliyet 2-9. Caligma Grubu El-kitabi Kitap 2 (Afet Egitimi). Ozgur Shaw Exful 2013 ¢fianl ver) Taslak Finalize
Murat, Elifur, an-£inal
YLt b
Faxdiyet 2-20. Caligma Grubu. formatéir 6gretmenlerle birlikte, edinilen bilgiterin proje bilgesindeki formator ogreimenlerle paylasi | Miyase, Ayse st (Birinci Ourm)
hmast igin, yansmalarda, model sisflanindaki efitim igerifi ve dfretim metodlan hakkenda diger formatarlerle istigarelerde bulunur. | Murat, Elifaur w Haziran 2013
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Ek 3: Pefierlendirme Heyetin Calisma Program

Tar;h

By. Yoncbayashi &
By.Sawada
(Leader and Cooperation
Planning}

Bn Imai & Bn Nakazawa(Degerlendirme ve Analizi &
Cevirmen)

Tork Degerlendirme Ekibi

Haz 24

Pts

Narita — Istanbul —Ankara 21:05 (TK)

Haz 25

Sal

AM: Millakat hazirhilart

13:30 Japon Uzman (By. Shiwaku)

14:30 Projec Mudirdt (By. Ozcan) and Projec
Koordinatsrii (Ms. Didem)

Haz 26

Car

10:30 CG 2 (Pr. Raziye)
14:00 CG2 (Dr. Elif Bakar and By. Mutat, TEGM)

Ortan Degerlendirme Toplantist
(Kalkinma Bakanhgi ile Talim ve
Terbiye Kurulu ) ve CG2
miilakatlar

Haz 27

Per

10:00 CG3 (DHGM, ADV, Ankara Il Egitim Mad ,Okul
Mudar, ODTO) )
15:30 CG1&2 (Dr. Qzgur, QDT

Haz 28

Cum

10:00 CG1/2/3 (By. Ozcan, Bn. Dedim)
13:30 AFAD (By. Mete)

Haz 29

Cts

10:00Uzman (By. Kaan)
PM: Veri Analizi

Haz 30

Sun

10:30 Uzman (Ms. Shaw)
PM: Veri Analizi

Tem I

Pis

10:15 DHGM (By. OzPaz and By. Asaf)
14:00 JET (By. Nomura, Ekip Lideri}

Tem 2

Sal

11:00 Uzman (By. Nomura, Ekip Lider)
PM: Veri Analizi ,Plot illerindeki Mulakat hazirhklan

10

Tem 3

Car

(By Sawada)}

Narita — Istanbul 18:00
(TK)

—Kocaeli (by car)

06:30 Yoleuluk ( Ankara—Sakarya)

11:00 Sakarya [1 Milli Egitim Mudarltgo (Modir ve .
Formator Ogretmenler: Bn Vildan, By Taskin, By.
Getimas)

PM: Yolculuk (Sakarya—Kocaeli)

11

Tem 4

Per

9:30 Kacaeli 11 Milli Egitim Mitdiirligt (Modor ve Mitdir Yard.)
10:15 Kocaeli Formator Ogretmenler; Denetmen-By.Dulsun, Sivil Savunma UzmaniBy

Tanir)
11:50 Gorcuk Hazior Orta okul

(Mudur,: Formator OgretmenBn. Sibel Aydemir)

14:20 Advisory Member (Dr. Serif, Kocaeli Uni.)

Yolculuk (Kocaeli—Bursa)

12

Tem 35

Cum

09:30 Bursa Il Milli Egitim Modirligh (Modor)
09:50 Bursa Formattr Ofretmen (By, Cazmi, By, Guler, and By Biltekin)
13:00 Bursa Afet Egitim Merkazi

15:00 Bursa AFAD (By. Tari)

Yolculk(Kocaeli— Ankara 23:00)

13

Tem 6

Cts

14:00 Toplant: (Heyet ile Japon
15:30 Uzman(By. Nomura)

Uzmanla)
PM: Data analizi

(By. Yonebayashi) Narita — Istanbul —Ankara 2105

14

Tem 7

Sun

AM: Data analizi

14:00 Toplant: (Heyet ile Japon Uzmanlar)

15

Tem 8

Pts

09:30 CG2 (Dr. Ayse: Bogazici Uni.)
11:30 CG2 (Bn. Elifnur, Dr. Raziye, Bn.Hayriye)

Ortan Degerlendirme Toplantisi
(Kalkmma Bakanhg! ile Talim ve
Terbiye Kurulu ) Tartigima

14:30 JICA Ofsi (By. Minamitani and By, Emin)

16:30 Toplant: (Hevet ile Japon

Uzmanlar)

16

Tem 9

Sal

| 11:00 Uzman (By. Kancko)

11:45 PJ DDirektoril, OYGG

M Genel Midorii(By. Bahbey), Proje Miduord (By.

Qzcan), Proje Koordinatdrd (Bn, Didem)

14:15 Dr. CG3 (Dr. Bulent, Gazi Uni)

17:00 Toplant (Heyet ile Japon

Uzmanlar)

17

Tem 10

Car

10:30 Proje Koordinatdrli (Bn. Didem)
14:00 DHGM (By. OzPaz, ARGE Proje Baikant.)

18

Tem 11

Per

10:00 OGM (By. Ercan Turk, Genel Madurd)
11:30 TEGM (Bn. Funda, Genel Madarii , Bn. Elif Bakar ,Grup Bagkam)

15:00 Toplant (Heyet ile Japon

Uzmanirar)

Tem 12

Cum

10:30 CG3 (Dr, Oktay, Gazi Uni.)
11:00 CG3 (Bn. Pinar, AFAD)

Ortan Degerlendirme Toplantisi
(Talim ve Terbiye Kurulu )
Millakat

14:00 AFAD (By. M Akif DANACI, Afet Egitimi ve Risk Azaltma Daire Baikant

19:00 Toplanti (Heyet ile Japon

Uzmanlrar)

20

Tem 13

Cts

Drafting of MBYeport writing

17:00 Toplant1 (Heyet ile Japop Uzmantrar)

21

Tem 14

Sun

11:00 Toplant (Fleyet ile Japon Uzmanlrar) JCC Toplant: Tutanagl ve Degerlendirme

Reporun hazirlanmasi( taslak )

Toplant
kontrolil

Tutanagt  taslafinn

22

Tem 15

Pts

AM: Sunun ¢aligmas:

Degerlendirme Reporun taramlanmnas
PM: By. Bahibey, By. Ozcan, Bn. Didem

Toplant: Tutanag taslaginm
kontroli

23

Tem 16

Sal

10:00 JCC Toplantis ve Toplanti Tutanagina Imzalanmas
Japon Bilyilk Elgiligi ved JICA Ofisi ziyareti

Ankara —lIstanbul (TK)

10:00 Ortak Koodonasyon
Komitesi (JCC ) Toplantist ve
Toplant! Tutanagina imzalanmas:

24

Tem 17

Car

—Kansai—21:50 Haneda (NH)

Al2-64




Ek 4. Gériigiilen kigiler

12

Bilimleri Aragtirma ve Uygulama Merkezi )
Earth and Space sciences Research Center, Kocaeli Uni

Isim Caligtigs yeri ve Unvani Tarih
Mr. Omer Balibey Proje Direktdrii ,MED , OYG Genel Miidiirii 7/1
Mr, Mehmet Ozcan CG1 Proje Miidiiri, MED, OYGGM, ARGE Proje 6/25
Grup Bagkam
Ms. Didem Zeynep Ince CG1 ProjeKoordinatdrii, MED, OYGGM, ARGE Proje | 6/25
Grup Bagkanlig:
Dr.Elif Baka Proje Damgman (eskiCG2) MED, TEGM, 6/26
Programlar ve Ogretim Materyallerin Grup Bagkam
Mr. Murat Siit CG2(yeni) MED, TEGM Programlar ve Ogretim 6/26
Materyallerin Grup Bagkanligi
Mr. Elifnur Bllyiikkose GG2 MED, TEGM Programlar ve Ogretim 7/8
Materyallerin Grup Bagkanli
—~ | Associate Prof.Ozglir Erdur ¢G1,2 ODTU, Egitim Fak Egitimsel Bilim, Psikolojik | 6/27
8 Baker, Yardun ve Danigmani
..§ Dr. H.Ayse Caner CG2 Bogazi¢ Uni. Egitim Fak. 7/8
g
% Dr. Raziye Aydinh CG2 (yeni) Talim ve Terbiye Kurul Bagkanlig 6/26,7/8,
o | E 7/12
§ %" Ms.Hayriye Argun ¢G2 (yeni) Talim ve Terbiye Kurul Baskanhg: 7/8,7/12
e | ©
K
5| & |DPr Prof. Bulent Ozmen CG3 Gazi Uni. Deprem Arastirma Merkezi 7/10
=g
& | Dr. Prof. Emeritus Oktay (CG3 Gazi Uni. Deprem Arastirma Merkezi 7/10
=
= -
& | Assistant Prof. Burgak Basbug | CG3 ODTU, Afet Yonetimi Uygulama ve Aragtirma 6/27
5 | Erkan Merkezi
7]
= M Hiiseyin Gazi Yal¢in CG3 MED, DHGM, ARGE Proje Bagkanhg, Sivil 6/27
Savunma Uzmam
Ms. Gilgiin Tezgider CG3 Acil Destek Vakfi (ADV) Sivil Savunma 6/27
Uzmani
Ms. Sevil Akcan WG3 Ankara I1 Egitim Midirltigi, Sivil Savunma 6/27
Uzmam
Mr. Ali Kiismez CG3 Ankara Nasreddin Hoca Orta okul Miidiirii 6/27
Mr. Asef Kaygusuz {eski CG3) MEB, DHGM, ARGE Proje Grup 772
bagkanligi, Sivil Savunma Uzman
Prof.Dr.Serif Barig Proje Damigmani, Kocaeli Universitesi, yer ve Uzay 7/4
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Mr. Ercan Tiirk MEB, Orta Ogretim Genel Miidiirii 711
Ms. Funda Kocabiyik MEB, Temel Egitim Genel Miidiirii 711
Mr. Cengiz Ozsan MEB,DHGM, ARGE Proje Grup Baskam 72,711
Mr.M Akif DANACI ATFAD Planlama ve Risk Azaltma Daire Bagkam 7/12
= Mr. Mete Mirzaoglu AFAD Afet ve Acil Durum Egitim Merkezi Baskani 6/28
:f Ms. Pinar Onalemdar AFAD Afet ve Acil Durum Egitim Merkezi 712
E Mr. Hasan Coban JCC Danismani , Kalkinma Bakanlif1, Sosyal senkdr ve | 6/26
%0 Koordinasyon GM, Afet Yonetimi Uzmamn
= Dr. Fatma Barlgin JCC Danigmant , Kalkinma Bakanligi, Egitim ve Kultiir | 7/3
Dairesi, Uzman
Ms. Selen Arli Yiimaz JCC Danigmam , Kalkinma Bakanlif1, Sosyal senkdr ve | 7/3
Koordinasyon GM
Mr. Ahmet Sabanci MEB, OYGGM, ARGE Proje Bagkanlif, Degerlendirme | 6/26
Ms. Ayse Ozbek g[ngan ]C")YGGM, ARGE Proje Bagkanhi 710
Mr. Mehmet Ekin Tagkin Sakarya Il Milli Egitim Miudiiri 7/3
Mr. Nevzat Ispirli Kocaeli 11 Milli Egitim Mud{irii 7/4
Mr. Muhlis Oztiirk Kocaeli 11 Milli Egitim Miidiir yardimcis 7/4
Ms. Nehir Cetin Kocaeli ili, Goreuk Orta okul Mudiirii 7/4
Mr. Atilla Giilsar Bursa [l Milli Egitim Miidiirii 7/5
- Mr. Ibrahim Tart Bursa AFAD il Baskam 7/5
§ Mr. Ahmet Metin Taskin Sakarya Ili, Egitim Denetmeni 713
@
g Ms. Vildan Soyhan Sakarya 11, Atatiirk Ilk okul sinif gretmeni 713
=
‘%ﬂ Mr, Mustafa B.Cetintag Sakarya ili, Sivil Savunma Uzmamn 7/3
o
g Ms. Sibel Tekmenler Aydemir Ifocaeli Hi-,G&ircuk Orta okul Miidiir Yardimeisi, Resim | 7/4
) Ogretmeni
= <
Mr. Dursun Ali Yildirimli Kocaeli Ili, Egitim Denetmeni 7/4
Mr. Hakan Tanir Kocaeli 1li, Sivil Savunma Uzmam 774
Mr. Cezmi Kiyigkan Bursa Ili, Akpnar Ilk okul Midiir Yardimes 715
Mr. Fatih Gliler Bursa Ili, Demirtag Bucagi 11k okul 6gretmen 7/5
Mr. Durdug Biltekin Bursa Ili, Egitim denetmeni 7/5
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Japonya Tarafi

Mr. Shinsuke Nomura Proje Lideri/ Egitim Plani 71
Ms. Tomoko Shaw Afet Onleme eylemi (1) 7/1
Mr. Fumio Kaneko Afet Onleme eylemi (2)/ Afet Onleme Plant (2) 7/6
:5
% Mr. Koichi Shiwaku Afet Onleme Plani (1) 6/25
%
n’: Ms. Midori Maruyama Afet Onleme Faaliyetleri Farkindalik Inceleme 6/10
Japonyad
a
Ms.Aki Yonehara Egitim Plany/ Egitim Kursu Degerlendirme 6/14
Japonyad
an
Mr. Urungu Kaan Cevirmen 6/30
< Mr. Taichi Minamitani JICA Tirkiye Ofisi 6/25
9]
=
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EK 5: Japo_n Uzman Listesi

Shinsuke NOMURA Ekip Lideri / Egitim Yonetim 1/5-2/4 5/2-5/27 7/26-8/6 | 9/-914 | 10/17-11/5 | 1/18-2711 | 5/17-6/2 | 7/18-7/20 | 8/29-9/14 | ©/24-9/28 |11/12-11/28| 3773123 | 5/9-5128 | 7/1-7/19
Mr. 31 26 12 11 20 25 17 3 17 5 17 17 20 19 240
Tomoko SHAW Afet Onleme Faaliyeti(1) 5/2-5/10 B8/4-9/6 5/16-6/20 | 8/28-10/4 2/28-3/28 | 5/28-6/13 | 6/29-7/17
Ms. 9 34 36 38 29 17 19 182
Fumio KANEKO Afet Onleme Faaliyeﬁ (2) Afet Onieme Plani 8/19-8/27 9/2-9/19 1/21-2/1¢ 5/22-6/9 9/6-9128 2/28-3/16 5/7-5/18 wHi-Ms
Mr. 2 9 I8 21 19 23 17 12 9 128
Midori MARUYAMA  [Afet Gnleme Farkindalik Arastirmast 1/5-2/4 11/19-11724| 5/21-5/28
Ms. 31 6 8 45
Yoshitaka YAMAZAKI |Afet Gnleme Plam (1) 5/2-5126
Mr. 25 25
Ryo MIYAZAKI Afet Onleme Plani (2) 1/5-214 | 10/18-11/5 2022111
Mr. 31 19 10 60
Aki YONEHARA Egitim Plant / Egitimin DeZerlendirilmesi 8/1-8/6

' 8 6
Koichi SHIWAKU Afet Onleme Plam (1) 2/28-3/16 6/23-7127
Mr. 17 35 52
Masakazu GOTO Kisa dénemii vzman/ NIER 9/9.9/14
Mr. 6 6
Motohiko MARUTA Kisa dénemli wzman /Hyogo 10/23-10/31
Mr. 9 9
Tomio HORI Kisa donemli uzman /Hyogo 10/23-10/31
Mr. 9 9
Masaaki YAMAGUCHI |Kisa donemli uzman /Hyogo 10/23-10/31
Mr. 9 9
Satoshi KANNEN Kisa dénemli uznan /Hyogo 1/22-1027
Mr. 6 6
Kei NAKAMORI Kisa donemli uzman /Hyogo 1/22-1£27
Mr. 6 6
Koji KANDA Kisa ddnemli uzman /Hyogo 2/5-2/10
Mr. 6 [
Katsuyuki Nakata Kisa dénemii uzman /Hyogo 2/5-2/10
M, 6 6
Kiyomasa Okamoto Kisa dénemli uzman /Hyogo 2/5-2/10
Mr. 6 6
E{?mgu Kaan Cevirmen Mayis 2011 - Kasin 2013 taribinc kadar stzlesme (2,5 yil)

Toplam G Sayisi

801

4}



69-CIV

Ek 6: Japonya’daki Egitimler Listesi

Temmuz 2013

Sema isim Organizasyon Periyod Ziyaret Ettigii Enstitller ve Aldig Kurslar
s s . s A . . MEXT, Tokyo Metropolitan Government, Nerima City, Aichi Prefecture, DRLC,
Muadil Egitimi Mr. Necati YURT ?;il;ium;%gl:ﬂg Eregfaﬂr%agkx&g;;:{nksek Oggretim 3/1-3/19/2011 Hyogo Prefecture, Kobe City, Kobe Gakuin U, ,Maiko High School, Kobe Fire
(Calisma Grubu, P ) P Depariment, Teacher Training Institute of Hyogo, Plus Arts ete.
Akademisyenler ve MEB Ms. Didem Zeynep INCE Aymi Aynt Ayni
Personeline yonelik birinci
Egitim) Prof. Dr. Serif BARIS Muhendislik Fakultesi/Jeofizik Mohendisligi Ayni Aym
Educational Sciences/Psychological Counseling and
Dr. Ozgur ERDUR BAKER Guidance, Middle East Technical University Aym Ayni
Dr. Elif BAKAR Milli Egitim Bakanhii, Teme! Egitim Genel Mudirligd | Aym Aym
Dr. Miyase KOYUNCU KAYA Aynit Aym Ayni
Mr. Ferudun OZYUREK Milli Egitim Bakanhg;, Orta Qgretim Genel Mudorlign | Aym Aym
- Milli Egitim Bakanlhig:, Talim ve Terbive Kurulu
Ms. Serap YALCIN GULER Baglanlifi, Egitim ve Programlar Departmam Aynt Aynt
Milli Egitim Bakanligi, Talim ve Terbiye Kurulu
Dr. Fatma TEZCAN Baslanhigi, Materyal Inceleme Aym Aym
Dr. Havva Ayse CANER Bopazigi Universitesi, Egitim Bilimleri Fakiltesi Aym Aym
Muadil Epitimi Mr. Muhammet Entin Zararsiz Milli Egitim Bakanlig Mostesar: 10/30- NIER, DRLC, Hyogo Prefecture, Kyoto City Disaster Prevention Center, Fukura
- - Miuhamm e¥ 11/5/2012 Elementary School etc.
(Ust Dtizey Yoneticitere Milli Egitim Bakanlig, Ogretmen Yetistirme ve
Yonelik) Mr. Omer Balibey Gelistirme Genel Mudirn, Ayni Aym
Ms. Funda Kocabiyik Milli Egitim Bakanlif, Temel Egitim Genel Mudori, Aym Aymi
M. Ercan Tiirk Milli Egitim Bakanli, Orta OBretim Genet Mudard, Aym Aym
Mr. Yavuz Selim Kilic Milli Egitim Bakanligi Mistesarlik Personeli, Aym Aym

Muadil Egitimi
(Cekirdek
Yénelik Ikinei Egitim)

Formatorlere

Mr. Mehmet Ozcan

Milli Egitim Bakanligi, Ogretmen Yetistirme ve
Gelistirne Genel Midurtngg, Projeler ve AR-GE Grup
Bagkant

1/14- 1/28/2013

NIER, NIED, DRLC, Hyogo Prefecture, Kobe City, Kobe Gakuin U., Meiji U.,
Tamagawa U., Nojima Fault Preservation Museum, Kyoto City Disaster Prevention
Center, Think-tank Mirai Vision, Plus Arts, Fukura Elementary School, Nishiyama
Elementary School etc.

Simf Ogretmeni, Merkez Aslihan Tepecik [lkogretim

Ms. Esma Hitlya Bang Okuly, Balikesir Ayni Aym
- Miidiir Yardimest, Merkez Zaganos Pasa Ilkogretim

Mr. Fevzi Cil Okulu, Balikesir Aym Aym

Ms. Talin Tolay fgerler Suuf Opretmeni, Merkez Abant Tikogretim Okuly, Bole | Aym Aym

Mr. Cezmi Kiyiskan Siuf Ogretmeni, Osmangazi Molla Fenari 1lkagretim Aymi Ay

Ckulu, Bursa
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ingitizce Oretmeni, Osmangazi Demirtas Bucag

Mr. Fatih Gitler {ikogretim Okuly, Bursa Ay Aynt
Mr. Ugur Agirbay %1:;;1; Sgrctmem, Merkez Beykoy llktgretim Okulu, Ayt Aym
Ms. Berrak Golal Simf Ogretmeni, Aveilar Ali Karay ilkogretim Okulu, Aym Ayt
Istanbul
Ms. Ebru Sozeri Sumf Ogretmeni, Eyiip Alibeykoy iTkogretim Okulu, Aymi Aymi
Istanbul
Mr. Kirsat Akbulut issltr;fbgigretmem, Kartal Giirbitz Bora [kt gretim Okulu, Aym Aym
Ms. Seving Atalay il(l)‘léz gigretmem, Tzmit Tiirk Pirelli Hkdgretim Okulu, Aymt Aynt
Ms. Sibel Tekmenler Aydemir I(\)d]gl.(li[?lr Efg;g;f‘s‘ (Guzel Sanatlar), Golcok llkogretim | - Ay
Ms. Vildan Soyhan g:ﬁ;?frcmmi, Adapazan Ataturk [kogretim Okulu, Ayni Aym
Mr. Mehmet Bolukbast gl}r:llltl' l?%e}g?g;g, Mediha Mehmet Tetikol Ilkogretim Ayt Aym
Ms. Gitlsitn Yildirm Rehberlik Ogretmeni, Merkez Cumhuriyet [lkogretim Ayt Aym

Okulu, Yalova
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Ek 7-1
Ortak Koordinasyon Kurulu Uyeleri Listesi (Temmuz 2013 itibariyle)

(1) Ortak Koordinasyon Kurulu Uyeleri

12

# [Pozisyon 7 Béliim, Organizasyon Ad
Gel"xe‘l Mudur (Proje Yo M.E.B."Ogretmen Yetistirme ve Gelistirme Bay. Omer BALIBEY
neticisi) Gen. Miid.

2|Grup Bagkan (Proje Lideri) | M-C-B- Ofretmen Yetistirme ve Gelistirme |5 3 rp ot yzc AN

Gen.Miid. AR-GE ve Projeler Birimi

M.E.B. Ogretmen Yetistirme ve Gelistirme

3|Ogretmen, (Proje Koordinatori] Gen.Miid. AR-GE ve Projeler Birimi Bayan. Didem INCE
4|Basgkan M.E.B. Talim ve Terbiye Kurulu Bagkanhigi |Bay. Emin KARIP
5|Genel Midiir M.E.B. Temel Egitim Genel Mudiirliigi Bayan, Funda KOCABIYIK
6|Genel Mirdiir M.E.B. Orta Ogretim Genel Miudirligi Bay. Ercan TURK
Baskan Bay. Akio SAITO ‘
o JICA Tiwrkiye Ofisi ve/ya da sorumlu diger
Temsilci(ler)
personel
. Bay. Norihito
Al gnd D YONERAYASHT
Temsilci(ler) TCA Ana_Merk;: ve/ya da sorumlu diger
personel
9|Proje Lideri ve Proje Ekibi JICA Uzman Takim Bay. Shinsuke NOMURA

ve difer uzmanlar

(2) Ortak Koordinasyon Kurulu Gizlemcileri

Pozisyon Béliim, Organizasyon Ad

10| Afet Yonetim Uzmam Kalkinma Bakanlig Bay. Hasan COBAN
Egitim ve Kiiltiir Daire Bas

11|kanligi, Uzman Kalkinma Bakanhig: Bayan Dr. Fatma BARKCIN
Daire Bagkani

12|Planlama ve Zarar Azaltma |AFAD Bay. Mehmet Akif DANACI
Daire Bagkanlii

13| Temsilci Japonya Biyitkelgiligi -
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Ek 7-2
Cahsma Grubu Uye Listesi (Temmuz 2013 itibiriyle)
CG-1 CG-2 CG-3
(Egitimlerin Gelistirmesi) (O@retim Pl:o:gram.larmm Gelis | (Okul Afet ve Acil Durum Yéaetim
tirilmesi) Plantamasi)

Ogrctmen Yetistirme ve Geligtirme
Genel Midiirkiigii

Sn. Bay. Mehmet OZCAN
Sn. Bayan, Z.Didem INCE

Sn. Bay. Mehmet OZCAN
Sn, Bayan, Z,Didem INCE

Sn. Bay. MehmetOZCAN
Sn. Bayan. Z.Didem INCE

Temel Egitim Genel Mitditrliigin

Murat SUT {Programiar ve Oretim
Materyalleri Grup Bagkanhig,
Uzman)

Sn. Bayan, Elifnur COLMEKCI
(Programlar ve Ofretim Materyalleri
Grup Baskanligi, Uzman}

Orta Ofiretim Genel Midirlagii

Sn. Sadettin GOZEL

Talim ve Terbiye Kurulu Baskanhit

Sn, Bayan. Serap YALCIN GULER

Milli Efiitin Bakanhg Sivil Savunma
Uzmanlar,

Sn. Asaf KAYGUSUZ
{Sivil Savunma Uzmant)

AFAD

Sn. Pmar OZALEMDAR
Sn. Sevim YELBAY

il Milli Egitim Midarlikleri

Sn. Bayan. Sevil AKCAN
(Sivil Savunma Uzmanr)

Sn. Bay. Ali KUSMEZ (Okul Miidiirii)

Universiteler

Sn, Bayan, Dr, Qzgiir ERDUR
BAKER, ODTU
(Degerlendirme)

Sn. Bayan. Giilgiin TEZGIDER,
Acli Destek Vakfi

Sn. Bayan, Dr. Ayse CANER,
Bopazici Universitesi
Sn. Bayan. Dr. Miyase Koyuncu

KAYA, Yildirim Beyazit Universitesi

Sn. Bayan, Dr. Ozgiir ERDUR
BAKER, ODTU

Sn. Bay. Oktay ERGUNAY, Gazi
Universitesi

Sn. Bay. Dr. Bitlent OZMEN, Gazi
Universitesi

Sn. Bay.Prof. Emeritus. Hiiseyin GU
LER, ODTU

Sn. Bayan. Dr. Burcak Bagak BASBU
G ERKAN, Disaster Management
Center, METU

Damgma Uyeleri
(Universiteler, Difer Kurun/Kurulus
lar)

Sn. Bay. Prof. Dr. $erif BARIS, Kocaeli Univ

Not:

Calisma Gruplarinin Afet Yonetim Uzmanlarindan olugan Damgma Uyeleri; gerekli konular hakkinda bilgi/6neri sunar, ve Calisrna Grubu'nun

gereksinimlerine paralel toplanirlar.

Tiim Caligma Gruplarinin ortak toplantilar, en az 3 ayda 1 kez gergeklestirilir.
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Ek 8-1: Esuzmanmat eslim edilen Egitim Materyalleri

Materyalleri

Isim

Adet

Deney Materyali

Kami Bururu (#£5°% %)

Para para bururu (I£5(E5 5%%)

12

Ekkiy (Tv3¥F—)

Cocuk resimli kitabn ve
Kamigibai
(Resimli 6ykiicii kitabr)

Acele etmeyin,yavag yavas (B THELGHTHELY

Resimli tiyatro kitabi Afet Egitimi Serisi (Deprem)

Inamura'da yanan ates (LMEE 5D K)

Cam kurtaran Afet Egitmi Kmisibai (Deprem, Tsunami, Tayfun)

‘What’s Derolin?—A Story of Earthquake and Tsunami

Derolin nedir? Deprem veTsunami ile ilgili bir dykii

Deprem Kitab1 (CLA/®D ZIFAS) : Neler yapmali? (Deprem ve afete hazirlik)

Tayfun geldi (B RMNET)

Cam kurtaran afet egitmi Kmigibai (Deprem,Tsunami, Tayfun)

Herkesi Tsunamiden kurtar! GERN S A AGEI LA NENZEESADHEE

Gereek olay " Inamura'da yanan ateg ", Bay Goryou Hamaguei'nin hikayesi

Can, Duyarlik ve Ogrenim (L D5 0ELE FH)

Hyogo'dan gonderilen afet egitimi el kitabi

Tayfun geldi (BRAAE1-F)

Cani kurtaran Afet Egitmi Kmisibai (Deprem, Tsunami, Tayfun)

Afet Egitimi Dersi ve
Oyun malzemeleri

Yaymbaliklarinm okulu (53 3" D)

Karman gorman (SHUFFLE)

Sallanan Schir (GURAGURA TOWN)

Afet Egitimi Mendili (BO-SAI/ \2/15F)

Afet Egitimi Bant1 (BO-SATH LATF—7)

SRR ] [ o)) 8] § S

Ders Kitaplart

Ilkokulu ve Ortaokulu i¢in birer takim ders kitaplan (Listesi ekte bulunmakta)
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EK 8-2. Es uzmanma eslim edilen Egitim Materyalleri (Ders kitaplari)
Hedef Birim Baslik Smif Yaymevi
Sosyal B. Sosyal 3- 4 Kitap | 3+ 4 |Mitumurazusyo
Sosyal 3+ 4 Kitap 2 3+ 4 |Toukyousyoseki
Heyecan Dolu Fen 6 6 Keirinkan
_ Fen Ilkokul Fen 6 6 Gakkouzusyo
Ik Okul Diinyayla Arkadag¢a 1.0.Fen6 6 Kyouikusyuppan
Hepimizin Saghigi 5-6 |Gakken
Saglik Yeni Saghk 5:6 |Toukyousyoseki
Bizim Saghimiz 5:6 [Bunnpousya
Ev Yeni Ev 5:6 |Toukyousyoseki
Cevre Bizim Orta Okul Cevremiz {Cografya Boliimii] NA  [Nihonsyosekisinsya
Sosyal B}llmlel: Ortaokul Cografyasi: Ditnya'daki 5-6nc1 | Teikokusyoin
Cografya Japonya Ik Edisyon
Yeni Derleme, Yeni Sosyal Bilgiler, Cografya NA  |Toukyousyoseki
Fen ki B6lim 1 NA  |Kyouikusyuppan
Fen Iki Bollim 2 NA  [Kyouikusyuppan
Fen Yeni Basim Ortaokul iki Bsliim 2 NA  |Dainipponzusyo
Gelecede Agilan Bilim ki Boliim 1 NA __[Keirinkan
Gelecege Agilan Bilim ki Bolim 2 NA __[Keirinkan
Ortaokul Bilim 2 B6lim 1 NA  |Gakkouzusyo
Orta |Bilim Ortaokul Bilim 2 B&liim 2 NA  |Gakkouzusyo
Okul Yeni Derleme, Yeni Bilim 2 Bélim 1 NA  |Toukyousyoseki
Yeni Derleme, Yeni Bilim 2 Bgliim 2 NA  |Toukyousyoseki
Yeni Basim Ortaokul Saglik Egitimi NA  [Dainipponzusyo
Saglik Yeni+ Ortaokul Saghk Egitimi NA  |Gakken
Yeni Delreme+ Yeni Saglik Egitimi Tiim Orta | Toukyousyoseki
:em Delreme Yeni Teknik- Ev Teknik Boliim NA  |Toukyousyoseki
Ev&Teknik Yeni Delreme  Yeni Teknik* Ev  Ev Bolimd NA  {Toukyousyoseki
Teknik&Ev Ev Blimii NA  |Kairyuudou
Teknik&Ev Teknik Bélimii NA  |Kairynudou
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SLTIV

Attendance List on 6th JCC Attachment 2
Name Organization Post

Omer BALIBEY MoNE General Director

Mehmet OZCAN MoNE Lider

Zeynep Didem INCE MoNE Coordinator

Nezir UNSAL MoNE Group Head

Pinar ONALEMDAR AFAD Expert

Hasan COBAN MOD Expert

Fatma BARKCIN MOD Expert

Elifnur BUYUKKOSE MoNE Expert

Hiiseyin Gazi YALCIN MoNE Sivil Defence Expert

Banu DURMUS MoNE Expert

Masahiro UEKI JICA Turkey Office Sentor Representative

Taichi MINAMITANI JICA Turkey Office Representative

Emin OZDAMAR

JICA Turkey Office

Sentor Programme Officer

Shinsuke NOMURA

JICA Expart Team

Leader

Fumio KANEKO

JICA Expart Team

Disaster Management Planning

Tomoko SHAW

JICA Expart Team

Disaster Education

Koichi SHIWAKU

JICA Expart Team

Disaster Management Planning

Kaan KGRUKLD JICA Expart Team interpreter

Norihito YONEBAYASH]! Disaster Risk Management Div.2, Global Environment Department,JICA Director

Hideki SAWADA Disaster Risk Management Div.2, Global Environment Department,JICA Staff

Risako IMAI Joint Evaluation Team Evaluation

Yumiko NAKAZAWA Joint Evaluation Team Interpreter

Nur YORUKOGLU Conference Interpreter
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T.C.
MILLI EGITIM BAKANLIGI
Ogretmen Yetistirme ve Geligtirme Genel Miidiirliigii

Say1 :38772063/10.06.01/1531641 26/06/2013
Konu: Okul Tabanlh Afet Egitimi Projesi

Bakanhiimiz ile Japonya Uluslararas: Igbirligi Ajanst (JICA) arasinda
18/10/2010 tarihinde imzalanan mutabakat tutanag uyarinca baglatilan “Okul Tabanli Afet
Egitim Projesi’ne iligkin galismalar pilot olarak belirlenen Balikesir, Bolu, Bursa, Canakkale,
Diizce, Istanbul, Kocaeli, Sakarya, Tekirdag ve Yalova illeri ve bu illerden segilen 80
ilkogretim okulunda stirdirilmektedir,

Ilk ve ortadgretim diizeyinde afet yonetim kapasitesinin giiglendirilmesini amaglayan
"Okul Tabanli Afet Egitimi Projesi"nin uygulanmasmna baglandigi 2011 Ocak ayindan
giniimiize kadar yapilmasi gereken calismalar paydas ve destekei kurum ve kuruluglarin
katkilariyla onemli ¢lgiide tamamlanmigtir.

Bu kapsamda, ana faaliyet konular1 itibariyle Bakanlik merkezli olarak olugturulan
komisyonlarca,

1. Tirkiye'de ve Japonya'da ilkdgretim kurumlarinda okutulan derslere iligkin
milfredatlar kargilagtirmal: olarak incelenmig, ilkdgretim kurumlarimizin miifredatinda
yapilmasi1 gereken diizenlemelere yonelik Oneriler rapor olarak hazirlanmis ve Talim ve
Terbiye Kurulu Bagkanhgina sunulmugtur.

2. Pilot okullardan segilen bir yonetici, iki 6gretmen, il milli egitim mudiirlitkklerinden
bir il egitim denetmeni ve bir sivil savunma uzmani olmak {izere toplam 260 personele afet
ve acil durum egitimine yonelik formatorlik egitimi verilmigtir.

3. Formatorler ve ilgili alan uzmanlarindan yararlanilarak afet ve acil durum
egitimlerinin ve uygulamalarinin yaygnlagtirilmas1 ¢aligmalarinda kullamlmak tzere dort
boliimden olugan egitici el kitabt (kaynak kitap) hazirlanmgtir,

4. Japonya'da yiriitiilen afet egitimine iligkin uygulamalar1 yerinde gormek ve yapilan
¢aligmalar hakkinda bilgi edinmek tlzere 14-29 Ocak 2013 tarihlerinde Formator
Ogretmenlerin  giiglendirilmesi baglaminda pilot okullar arasinda projesi yarismasi
diizenlenmis ve yarismada iller itibariyle en g¢ok begeni alan 15 okul temsilcisi Japonya’ya
gonderilmigtir.

Bulunulan agamada pilot okullarimiz ve bu okullar g¢evresindeki diger okmllardan
baglayarak il genelindeki tiim okullarda proje uygulamalarimin yayginlastirilmas: siirecine
2013 Ekim ay1 itibariyle baglanmas: gerekmektedir.

Bu baglamda;

1. Afet egitimine yonelik ¢ahsmalarin planlanmasi ve yiritilmesinde damsma ve
yonlendirme islevi gOrmek iizere merkez tegkilatinda ilgili birim amirlenn veya
temsilcilerinden Afet Egitimi Danigma Kurulu olusturulacaktir.

Bu belge, 5070 sayili Elektronik imza Kanununun 5 inci maddesi geregince giivenli elektronik imza ilc imzalanmigtir

Atatrk Blv. No 6 kat 5 06648 Kizilay/ANKARA : Ayrintih bilgi igin: Z.Didem INCE  Ogretmen
Elektronik Ag: www.meb.gov.tr Tel: (0 312)417 50 70/ 4194
e-posta; zdince@meb.gov.tr Faks: (0312) 425 30 94
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2. f)éretmenlerin hizmet i¢i egitim ¢alismalarindan sorumlu sube mildiirlikleri “Okul
Tabanlt Afet Egitimi Projesi” kapsamindaki galismalarin i1 diizeyinde koordineli olarak
yiritilmesinden sorumlu olacaktir.

3. Afet egitiminin yayginlagtrimas: kapsaminda Ogretmen egitimlerine yonelik
yapilacak yerel hizmet igi egitim faaliyetleri igin 14-29 Ocak 2013 tarihlerinde Japonya’ya
giden formatdrler bagta olmak f{izere diger gOniillii formatorlerden egitici ekip
olugturulacaktr.

4. Afet egitiminin yayginlagtinlmasina yonelik egitim faaliyet planlari hazirlanacaktir.
Bu planlarin hazirlanmasinda, egitim faaliyetlerinin egitim-6gretimi olumsuz yonde
etkilemeyecek, katilimce1 yonetici ve 6gretmenler bakimindan yolluk ve yevmiye ddenmesini
gerektirmeyecek ve her grubun 20-30 katiimecidan olugsacak bigimde olmasma dikkat
edilecektir.

5. Yayginlagtirma kapsamina alinan her okuldan bir yonetici ve bir 6gretmen "okul afet
egitimi sorumlusu” olarak belirlenecektir. Bu yonetici ve dgretmenler, yapilacak afet egitimi
faaliyetlerine alinacak ve egitim sonunda kendilerine katilim belgesi verilecektir. Egitim alan
bu yoénetici ve Ogretmenler, gbrevli olduklart okullarinda afet egitimi ve afet yonetimine
yonelik ¢alismalan yiiriiteceklerdir.

6. Egitim faaliyetleri, Ogretmen Yetigtirme ve Gelistirme Genel Midiirligince
hazirlanacak egitim programlart cergevesinde yiriitilecektir. Ayrica  egiticilerin
desteklenmesi ve faaliyetin amacima uygun olarak tim illerde birlik ve beraberlik iginde
yurutillmesi amaciyla hazirlanan egitici sunumlari ile egitici el kitaplar1 (1- 4 kitap) egitim
programiu ile birlikte illere gonderilecektir.

7. Afetle ilgili tatbikatlarda ve egitim siireglerinde AFAD, belediye ve Universite gibi
yerel birimlerin personel ve donanim imkanlarindan yararlanilacak bu amagla ilgili birimlerle
gerekli isbirligi ve koordinasyon saglanacaktr.

8. Bgitim gorevlilerinin egitim programu gercevesinde iistlendikleri ders gorevleri
karsilign ek ders ficretleri ile Harcirah Kanunu uyarinca tahakkuk edecek yolluk ve
yevmiyeleri usuliine gore 0denecektir.

Okul Tabanli Afet Egitim Projesi'nin amaci dogrultusunda yapilan siireglerin tlke
genelinde afet egitiminin yayginlastirilmasi ¢aligmalarina temel olusturacag: dikkate alinarak
gereginin hassasiyetle yuriitillmesi hususunda bilgilerinizi rica ederim.

Yusuf TEKIN
Bakan a.
Miistesar
DAGITIM
Geregi Bilgi
- Pilot Tllerin Valilikleri (Balikesir, Bolu, Bursa, - Temel Egitim Genel Miidiirliigii,
(Canakkale, Diizce, Istanbul, Kocaeli, Sakarya, - Destek Hizmetleri Genel Miidiirligii
Tekirdag ve Yalova)

Bu belge, 5070 sayih Elektronik Imza Kanununua 5 inci maddesi geregince giivenli elektronik imza ile imzalanmigtir

Atatiirk Blv, No 6 kat 5 06648 Kizilay/ANKARA Ayrintih bilgi igin: Z.Didem INCE Ogretmen
Elektronik Ag: www.meb.gov.ir Tel: (0 312)417 50 70/ 4194
¢-posta; zdince@meb.gov.tr Faks: (0312) 4253094

Al12-77

12



	表紙
	プロジェクト実施地域位置図
	写真
	目次
	略語一覧
	終了時評価調査結果要約表（和文）
	中間レビュー評価調査結果要約表（英文）
	第1章　 終了時評価調査の概要
	第2章　 プロジェクトの実績と現状
	第3章　 評価５項目によるレビュー
	第4章　 終了時評価の結果
	添付資料
	添付資料1：PDM（Ver.3）
	添付資料2：Plan of Operation (PO)
	添付資料3：調査日程
	添付資料4： 面談者リスト
	添付資料5：専門家派遣リスト
	添付資料6：本邦研修および参加者リスト
	添付資料7-1： プロジェクト関係者図
	添付資料7-2：カウンターパート・WGメンバーリスト1
	添付資料7-3：WGメンバーリスト2
	添付資料7-4：JCCメンバーリスト
	添付資料8：評価グリッド
	添付資料9：パイロット校への巡回状況
	添付資料10：防災教材・教科書リスト
	添付資料11：プロジェクトに関するTV・新聞報道
	添付資料12：終了時調査合同評価報告書




