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Summary

1. Outline of the Project

Country : Lao P.D.R. Project Title : Project for Improvement of Road
Maintenance Capacity in Lao PDR

Issue/Sector : Economic Infrastructure Cooperation Scheme : Technical Cooperation

Division in Charge : Transportand ICT Total Cost : 750million yen

Division 2, Transport and ICT Group, Economic
infrastructure Department

Period of | R/D : July 21, 2011 Partner Country’s Implementing Organizations :
Cooperation Ministry of Public Works and Transport (MPWT),
Department of Roads (DOR), Public Works and
Transport Institute (PTI), Department of Public
Works and Transport (DPWT) (Savannakhet and
Vientiane Provinces)

Project period : September 22, | Other Relevant Cooperation :

2011~September 21, 2016 + The Project for Improvement of the National Road
Route 9

+ The Project for Improvement of the National Road
Route 9 (Phase 2)

«the Project for Improvement of National Road No.9
as East-West Economic Corridor of the Mekong
region

1 — 1 Background of the Project

Lao PDR is a land-locked country, and its transportation infrastructure and system heavily rely on road
transport to carry both goods (approximately 80%) and passengers (approximately 85%) to/from
neighboring countries.

The Lao Government put high importance to development of national trunk roads and to pavement of
such roads. In the course of road development, issues around road maintenance have become inevitable.
In the Seventh Five-year National Socio-Economic Development Plan (2011-2015), the importance of
road maintenance is highlighted. The assistance extended by the World Bank to MPWT and its
concerned department(s) has contributed to establishment of system(s) and structure(s) of necessary
execution of routine works, which includes introduction and installation of Road Management System
(RMS)/Provincial Road Maintenance Management System (PRoMMS). However, the systems such as
RMS/PRoMMS have not been fully operational. Moreover, funds required to run the systems has not
been allocated. As a result, the anticipated efficiency and improvement have not been realized.

Under the circumstances shown above, the Lao Government identified challenges faced by MPWT,
which includes support requirement for road maintenance and management improvement. As a result,
the Lao Government submitted a request for assistance to the Japanese Government. In response to the
request, JICA commenced the implementation of “the Project for Improvement of Road Maintenance
Capacity in Lao PDR” in September 2011.

1 —2 Project Overview
(1) Overall Goal
Road and bridges in Laos will be properly maintained.

(2) Project Purpose
Roads and bridges in the pilot provinces will be properly maintained.

(3) Outputs
@ Maintenance planning ability for road/bridge maintenance is enhanced.
@ Technical manuals for road/bridge maintenance are prepared.
@ Capacity of DPWT engineers in the pilot provinces is enhanced.
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(4) Implementing Organizations
MPWT, DOR, PTI, DPWT (Savannakhet and Vientiane Provinces)

(5) Inputs (at the time of the terminal evaluation)
[Japanese side]
Dispatch of experts : 13 persons (12 areas of expertise), 1 associate professor from Nagasaki University
Trainees of Training Programs in Japan : 10 persons
Trainees of Training Program in Thailand: 5 persons
Financial expenditure (local costs) : 230,577,707 Japanese Yen

[Lao side]
Placement of counterpart personnel : 8 persons
In-kind contribution : mainly office space used by the expert teams and project staff members for
meetings and as work space
Financial expenditure : 1,325,969,753 Lao Kip

2 . Evaluation Team

Members of | Shigeki MIYAKE Leader Trans ortand ICT Division 2, Economic
review team infrastructure Department, JICA
Daiki ISE Cooperation  Transport and ICT Division 2, Economic
planning infrastructure Department, JICA
Kinuko MITANI Evaluation IC Net Limited
analysis
Period of | March 23, 2014~ April 5, 2014 Type of evaluation : Mid-Term Review
evaluation

3. Results of Evaluation

3 — 1 Progress of the Project
[ Achievement level of the project purpose]

The achievement level of the project purpose is steady.

* Indicator 1: Realizing the first indicator is mainly responsible of PTI and DPWT/OPWT. Intensive
training programs on data collection were organized in 2012 and 2013 (targeted DPWT staff
members from all provinces and OWPT staff members from the two pilot provinces). Another
training programs on PRoMMS operation for DPWT and OPWT staff members. Improvement and
update of RMS has been made by PTI. In addition, PTI has been exposed to VIMS with the help of
Nagasaki University.

* Indicator 2: PTI and DOR are responsible for Indicator 2. Data in RMS/PRoMMS had been
updated and analysis of the data had been made by PTI. A report of the data analysis had been
submitted to DOR. According to the project members from the Lao side, cost estimation of road
maintenance at provincial level had been prepared by all DPWT. After the reorganization of DOR,
the newly established Regional Offices will be responsible for development of maintenance budget
plan for national roads.

* Indicator 3: DOR and DPWT need to work closely in achieving the third indicator. 2 road
rehabilitation works were done as pilot projects in Savannakhet Province. There is a request for
implementation of pilot project(s) in Vientiane Province. At Technical Working Group (TWG)
level, discussions for formulation of such pilot project(s) have been held. In the discussions, the
TWG identified needs to secure funds to implement such pilot project(s).

[ Achievement level of the overall goal]
It may be too early to assess the achievement probability of the overall goal since actual data and/or
records in accordance to the indicators set for the overall goal are not yet available at the time of the
mid-term review.

[Output 1]
With the advice from the Japanese side, review and update of the existing RMS/ PRoOMMS are in
progress. Data which is needed for PROMMS has been collected and recorded by DPWT. Technical
capacity enhancement in regard to operation of RMS/PRoMMS by the Lao side is underway.
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[Output 2]

*  The following 3 manuals (version 1) have been prepared in Lao language.

Name of manual

Lao-language Version

Application

Dissemination

Road maintenance

Draft Completed

Tested in Savannakhet
Province

Bridge maintenance

Draft Completed

Tested in Savannakhet
Province

Slope maintenance

Draft Completed

Training on the use of

50 copies per
manual to
DOR/DPWT hy
the end of June
2014

annual conducted in

Vientiane Province

e Rehabilitation was completed to the distance of 3.1 km long and (2) spot improvement was
completed to the distance of 15.7 km long on National Road No. 9. The records prepared by the
Project showed that 61 deteriorated road sections were rehabilitated in Year 1 and 67 deteriorated
road sections were repaired in Year 2.

[Output 3]

e Over 150 staff members of DOR, DPWT and PTI have been trained on the subjects of road
maintenance, bridge maintenance, slope maintenance and performance-based contract under the
Project.

e Establishment of in-house maintenance unit under DPWT was proposed initially under the Project.
The responsibilities given to the proposed unit were defined, and the unit was formed to perform
physical maintenance works in a form of pilot project. In the course of the project implementation,
MPWT has gone through reorganization. As a result, newly established offices named Regional
Offices under DOR are now responsible for maintenance of national roads. There are four offices
to cover four areas. Hence, the set Indicator 3-2 may need to be modified to meet the current
organizational structure under DOR for national road maintenance.

3 — 2 Summary of Evaluation Results
(1) Relevancy: high
Both Lao and Japanese development assistance directions have been aligned with the project purpose.

(2) Effectiveness: fairly high
The Project has been making steady progress towards achievement of the project purpose. As
continuous efforts are being made by both Lao and Japanese sides, it is expected that the project
purpose is going to be achieved by the project termination.

It shall be noted that the Team has observations regarding maintenance mechanism/cycle of national
roads under the new DOR structure.

(3) Efficiency : fairly high
Quantity and timing of the inputs from both Japanese and Lao sides have been made in an appropriate
manner. At the same time, there is a room for improvement in regard to approval procedure/time for
proposed budget at the Lao side.

Owning to the reorganization of the MPWT (including DOR), a need to review the current Joint
Coordinating Committee (JCC) membership has been found.

Coordination and collaboration with other development partners such as the WB has been made. As a
result, some funds from the WB have been allocated to carry out some of the planned activities under
the Project.

(4) Impact
At the time of the mid-term review, the Team identified some positive impacts owning to the project
implementation. In view of the following aspects, it can be assumed that further positive impact may be
expected after the project termination.

(5) Sustainability : fair




+ Policy aspect : The Project will continue to be aligned to the policy direction set by MPWT.
Similarly, the outputs of the project will contribute to the assistance plans developed by the Japanese
side for Lao PDR. Selection of the target groups has been re-examined, and has been found as
appropriate from a policy view point.

Institutional aspect : MPWT is in the course of reorganization. According to DOR, specific roles and
responsibilities of the Regional Offices are not yet determined. Responsibility of road maintenance
may come under the Regional Offices. If so, the Project will need to work closely with them. MPWT
as the Ministry responsible for not only road development/improvement but also road maintenance is
expected to take necessary actions to bring more strategically and comprehensive planning and
management of road sector in Lao PDR.

+ Technical aspect : Based on the results of the interviews conducted during the mid-term review, the
progress of the technical capacity development of the selected staff members of DOR, Public Works
and Transport Training Center (PTTC), PTI and DPWT is going well and as planned.

+ Financial aspect : Financial sustainability of the Project is going to be relatively low. According to
the counterpart personnel, most of them are struggling to find funds in order to perform tasks given
as per the mandate(s) of DOR, PTTC, PTI and DPWT and others concerned. They have some
concerns regarding allocation of funds, which are expected to come from MPWT. Most of them had
to rely on funds made available from development partners such as JICA, the WB and KfW to
perform their duties.

3 — 3 Factors that Promoted Realization of Effects
[Planning Stage]
Communication among the counterpart personnel has been strengthened.

[ Implementation Stage]
* Local contractors who are the main party responsible for physical road rehabilitation work(s) on the
ground have been exposed to appropriate asphalt concrete road rehabilitation know-how.
* Ownership and commitment towards achievement of the project purpose by both Lao and Japanese
sides continue to stand high.
* The World Bank (WB) has been financially supporting data collection activities by PTI/DPWT.

3 — 4 Factors that Impeded Realization of Effects
[Planning Stage]
Not found.

[ Implementation Stage]
» Difficulties in securing adequate funds to carry out planned pilot project(s) in Vientiane Province
and/or Savannakhet Province in the coming years.
* The JCC seldom faced timely organization of meeting(s) to make necessary decision(s).

3 — 5 Conclusion

The Joint Review Team assessed the progress of the Project towards achievement of the project purpose
is well on track owning to the following positive factors such as (1) provision of the inputs from both
Lao and Japanese as planned and (2) execution of the planned activities as scheduled for the most part.
Contrary to the assessment of the progress of the project activities, the Team has some observations how
the established maintenance unit in Savannakhet and the know-how acquired through the project
implementation be adapted to the newly established four Regional Offices.

As stated in Section 3-2, the reorganization of DOR may have some direct affects to the remaining
activities planned for realizing Output 3. The Team could not collect enough evidence to be assured of
utilization and application of the project outputs to the newly established Regional Offices. Similarly, as
highlighted in Section 3-3 and 4-2, knowledge and technology acquired by DPWT Vientiane Province
under the Project has not been demonstrated owning to unavailability of funds to execute a pilot project
in Vientiane Province. Moreover the Team foresees obstacles and negative factors not only for
achievement of the overall goal but also sustainability of the Project. The main reason for this
assessment is based on the past and current balance between the revenue and the expenditure of RMF.
The Project shall keep good communication with all concerned departments under MPWT and other
development partners such as the WB in due course to better understand the future strategies of road
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sector in Lao PDR. In particular, the project members from both Lao and Japanese sides are suggested
to make active contribution for the SPM Project funded by the WB.

3 — 6 Recommendation

*  Securing adequate budget for road maintenance

The only source of funds available for road maintenance is RMF. However, the RMF has been able to
cover only around 30% of the total demands for road maintenance across the country. Although the
Team recognized the efforts made by the Lao side to secure funding for necessary road maintenance, it
shall be brought to the attention of the JCC that the current allocation is not sufficient. The team expects
that the Project works closely with the WB in ways of sharing information and providing feedback to
the ongoing strategy development to identify ways forward to increasing the RMF revenue. Similarly,
the Project shall continue information collection in regard to the progress and outcomes of the feasible
study conducted by the WB to explore PPP along the National Road No. 13, which run through north
and south of Vientiane Capital. The anticipating result(s) of the study is expected to clarify the
possibility of PPP for road sector in Lao PDR. Hence, the Team would like to recommend to the JCC
that discussions to study for self-sustainable funding such as toll booth installation for user fee
collection along the National Road N0.9 may be proceeded under the Project.

e Alignment with the outcome of the reorganization of DOR

The Team learned that new offices referred as Regional Offices are set up at four different geographical
areas. The Project is implemented with the objectives of capacity development at provincial level for
road and bridge management. If/when roles and responsibilities of maintenance functions which were
given to DPWT have been transferred to the Regional Offices, the Project shall review the relevancy of
the maintenance unit set-up in Savannakhet Province under the Project, so that necessary alignment
between the management unit in Savannakhet and the Regional Offices can be made. If needed, the JCC
shall discuss and approve the modification of the PDM accordingly.

e Intervention to Overloaded trucks

One of the major causes of road deterioration in Lao PDR is the increase number and frequency of
travel by overloaded trucks. The main objective of the Project is to increase capacity level of road and
bridge maintenance, so that it may be difficult to bring intervention(s) to this issue within the current
project framework although the Team and the project members agreed to control of overloaded trucks as
one of the fundamental problems in the road sector. The Team would like to suggest to the JCC that
inclusion of Department of Transport (DOT) may be sought to share a common understanding regarding
the cause-effect relation of overloaded trucks and share responsibilities of overcoming this big
challenge between DOR and DOT and others concerned.

*  Direction of Pilot Project Implementation

The Project conducted two pilot projects in Savannakhet Province. For the first pilot project in
Savannakhet province, the expert team was responsible for the design preparation, and JICA Laos
Office for selection and issuance of contract for the physical work(s). For the second pilot project in
Savannakhet province, the expert team assisted the Lao side for design preparation, and DPWT for
selection and issuance of contract for the physical work(s) using the funds allocated from RMF. For the
third pilot project in Savannakhet province, it is agreed that the expert team continue to provide advice
for design preparation will be conducted by the Lao side. DOR will be responsible for supervision of
the expected maintenance work(s) under the guidance of the expert team. The responsibilities of the
necessary cost for pilot projects have shifted from the Japanese side to the Lao side gradually during the
project implementation. Especially from a viewpoint of sustainability of the Project, the agreed
arrangement of responsibilities between the two sides shall be in effect for the remaining project period.
In addition, the Team would like to emphasize the equipment and machines procured by JICA for the
Project are utilized at a maximum level for appropriate application of technology and know-how
transferred from the Japanese side to the Lao side in the Project. Hence, the Team would like to request
to the JCC that the agreed implementation arrangement for the third pilot project described above be
practiced when the anticipating funds is made available to Vientiane Province.
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RAESN-BEHRMURAS Q04F4A51 BER)

mE (&) FiAT ST il PR AR EAN
.1 ToyotaPrado (2) _YoNF sy B DPWT % R BAF
2 Toyota Hilux (1) BN F 2 kI DPWT . (FR) =Y/58
3 Mitsubishi Triton (1) B3 F 4 kI DPWT HE (fFR) =%/58
4 Truck PNF4 v IR DPWT MERFEHEMHE TR RAT
5  Dum Truck 3G IR DPWT HERFE BfhIE TEh =Y/58
6  Wheel Backhoe BTy IR DPWT HERFE BRAHIE L rp Bar
7  Toyota Prado (2) v F v Ik DPWT HHE (FR) =Y/58
8 Toyota Hilux (1) Ex=rF v I DPWT BE (fFEH) RAf
9  Mitsubishi Triton (1) v F ¢ R DPWT . (R) BT
10  Truck (1) v F v I DPWT HEFFEBMIE TR P BA4F
11 Dum Truck (1) = F x i DPWT MERFEFERMIE T BUAF
12 Wheel Backhoe v x 2 Fp B DPWT MEFFEPRAHIE TP BT
13 Asphalt cutter (2) P3G NI DPWT HEFFEPRMHIE LFp RAT
14 Vibration Olate compactor (2) BT B DPWT HERFE BRAHIE T h B4t
15  Hand breaker (2) BN F 4 NI DPWT HERFE BRAIE T BT
16  Air Compressor (1) BN F 4 NI DPWT HERFE BRAIE T BT
17 Asphalt Sprayer (1) H3F 2y NI DPWT HERFE BIMHIE TEh BT
18 Hand guided Roller (1) Y3 F 4 B I DPWT HERHE BRAf & g BAT
19  Low-Pressure Filler Injection Pump %237/ > kI DPWT HERHE BRAf & g BAT
)
20 Core Cutter (1) B3 I DPWT HERFE P T BT
21  Electric Generator (1) BN F 4 NI DPWT HERFE BRAIE T BT
22 SDI Accelerometer Sensor (3) PTI RMS #H—~A1 BAF
23 Accelerometer Sensor Cable (3) PTI RMS —~o =Y/58
24  Dedicated Blocks for Fixtures (3) PTI RMS H—~o Bt
25  GPS logger (3) PTI RMS H—A BAF
26 Data Acquisition Device (3) PTI RMS Hh—XA R4F
27  Bluetooth adapter (3) PTI RMS H—XA R4F
28  Rubber hump set (1) PTI RMS H—XA i =Y/58
29 DC/AC inverter (3) PTI RMS H—3A i =Y/58
30 PC Notebook computer (3) PTI % (BR) B4t
31 PC Desktop (2) PTI HHE (FR) BT
32 Digital Camera (3) PTI RMS H—o Bt
32  Spare Battery (3) PTI RMS H—~A i Bar
33 SD Card (16GB) (3) PTI RMS H—A i BA4f
34  Dedicated Camera Case (3) PTI RMS H—~3A th =%53
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31 | Dr. Takafumi | HEBR | RIRER A= (TWG-4)

' Nishikawa | |
32 Mr. Noriyuki Mori JICA BHZ MPWT - A 3— (Kick-off meeting,
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Project Design Matrix (PDM) Ver. 2.0 (draft)

Project Title: The Project for Improvement of Road Maintenance Capability in Lao PDR

Term: September 2011 — September 2016
Target Group: DOR, PTI, DPWT, PTTC

Target Area: Pilot Provinces (Vientiane and Savannakhet) for On-the-Job Training (OJT), All Provinces for dissemination of technical manuals

Date: April 1, 2014

Narrative Summary

Obijectively verifiable indicators

Means of verifications

Important assumptions

Overall goad:
1. Roads and bridges in Laos are properly maintained.

RMS/PRoMMS are properly improved and updated by
PTI and DPWT.

Maintenance budget plan is prepared, following
analysis by RMS/PRoMMS by DOR.

Annual damaged distance of road is decreased and
annual maintenance distance of road is increased.

\ersion of the
RMS/PRoMMS and Record
of budget allocation to PTI
and DPWT for road
maintenance

Record of  maintenance
budget plan based on the

analysis result(s) by
RMS/PRoMMs
Records of  road/bridge

inspection/maintenance

Required budget for the
planned activities based
on the analysis result(s)
by RMS/PROMMs is
allocated.

Project Purpose:
1. Roads and bridges in the pilot provinces are properly
maintained.

RMS/PRoOMMS in the pilot provinces are properly
improved and updated by PTI and DPWT.
Maintenance budget plan in the pilot provinces is
prepared, following analysis by RMS/PRoMMS by
DOR.

Annual damaged distance of pilot provincial road is
decreased and annual maintenance distance of pilot
provincial road is increased.

\ersion of the
RMS/PRoMMS and Record
of budget allocation to PTI
and DPWT for road
maintenance in the pilot
provinces

Record of maintenance
budget plan based on the

analysis result(s) by
RMS/PRoOMM  in  pilot
provinces

Record  of  road/bridge

inspection/maintenance  in
pilot provinces

The Lao government
policy on road and bridge
sector remains consistent.

EG—N) WAd v

() 07~



Outputs:

1. Maintenance planning ability for road and bridge | 1-1. Technical Capacity of RMS/PRoOMMS operation | 1-1. Record of Self-Assessment Trained officers
maintenance is enhanced. officers in PT1 is assessed as ‘Level 57, and examination cleared by continue to work in the

1-2. Technical capacity of PROMMS operation officers in the JCC area of expertise s/he is
DPWT in pilot provinces is assessed as ‘Level 3’. 1-2. Record of Self-Assessment trained  under  the

1-3. Data in RMS/PRoMMS is up to date at the time of and examination cleared by Project.
planning for the pilot provinces. the JCC In case where

2-1. Technical manuals prepared in the Project are | 2-1. Approved technical counterparts or trained
approved by concerned authorities. manuals officers are promoted

2. Technical manuals for road/bridge maintenance are | 2-2. Approved technical manuals are disseminated to | 2-2. Record of dissemination or reassigned, proper
prepared. officers and local contracts that are responsible for activities turn over and

maintenance works across the country. . 3-1. Report of the training replacement  will be

3-1. More than 80% of maintenance officers** of DPWT program done by MPWT at
in the pilot provinces and DOR participate in | 3-2. Record of examination earliest possible.

3. Capability of DOR/DPWT officers who are seminars/workshops/trainings conducted under the | 3-3. -Ditto- MPWT Central Office
responsible for physical road/bridge maintenance Project. adopts the manuals
work in the pilot provinces is enhanced. 3-2. Technical capacity of selected maintenance officers in prepared by the Project

DOR/PTTC is assessed as “‘Level 5°. without delay.

3-3. Technical capacity of more than 80% of maintenance Budget for routine
officers in DOR/DPWT who participated in the maintenance is secured.
training programs conducted in the Project and are
responsible for the pilot provinces is assessed as
‘Level 3’.

1-1. Review current situation and obtain baseline capabilities on maintenance | Inputs: Lao government makes
planning works. necessary arrangement

1-2. Improve data collection method/work for RMS/PRoOMMS. 1. Japanese side for setting up an

1-3. Improve and update RMS/PRoOMMS and update database through the trial run | 1-1. Dispatch of Japanese Expert institutional framework
in the pilot provinces. . Team Leader/Road Management Expert for road maintenance.

1-4. Draft optimum road maintenance plan in the pilot provinces using | © Deputy Team Leader/Construction Management Lao government
RMS/PRoMMS. Expert allocates budget for the

1-5. Draft optimum road maintenance budget plan in the pilot provinces using | Road Maintenance Expert project without any
RMS/PRoMMS. . Bridge Maintenance Expert major delay.

1-6. Conduct on-the-job training for maintenance budget plan and database upgrade | Contract Management Expert Project sites for the
of RMS/PRoOMMS. . System Management Expert OJT in  provincial

1-7. Monitor progress of the activities and evaluate maintenance planning | Human Resource Development Expert/Project offices are secured.

capabilities.

Coordinator

Assignments for




2-1. Review and revise existing technical manuals, including Condition Survey

Manual, Inventory Manual and Slope Protection Manual.

2-2.Develop technical manuals, including Inspection, Evaluation and Repair

Manuals.

2-3. Monitor utilization of technical manuals and evaluate their usage and relevance

for its revision and finalization.

3-1. Review current situation and obtain baseline capabilities on physical

maintenance works and formulate training plan and monitoring plan.

3-2. Conduct on-the-job training (OJT) to selected DOR/DPWT officers in the pilot
provinces on maintenance work, including inspection, small repair and quality

control.

3-3. Evaluate OJT on maintenance works and improves training modules and

training programs.

3-4. Develop an optimum institutional framework (e.g., informal task force, formal
road maintenance unit) with charter of operations to conduct maintenance work.
3-5. Conduct a pilot project on repair work and improve capacities on supervision
and quality control for rehabilitation of asphalt concrete pavement in

Savannakhet Province.

3-6. Monitor progress of the activities and evaluate capabilities on physical

maintenance works.

. Road Disaster Management Expert
. Natural Condition Expert

. Road Planning Expert

. Road Design Expert

1-2. Equipment/materials for training and pilot project
1-3. Counterpart training in Japan/third country

2. Laoside

2-1. Arrangement of counterpart personnel: PTI, DOR,
DPWT, PTTC

2-2. Provision of facilities and equipment for the project
implementation

2-3. Other necessary budget for the project
implementation (e.g., O&M cost for RMS/PRoOMMS,
initial and operation cost for procured maintenance
equipments and routine maintenance in the pilot
provinces, O&M cost for road maintenance unit.)

counterparts (PTI,

DOR, DPWT)
approved by MPWT.

are

Note:

*The following criteria are used to assess the technical capacity level of local officers under the Project:
Level 1: | cannot or do not know how to achieve the results even with support provided by other skilled staff members/manuals.
Level 2: | can or know how to achieve the results with fully support provided by other skilled staff members /manuals.
Level 3: | can or know how to achieve the results with occasionally or proper support by skilled staff members/manuals.

Level 4: | can or know how to achieve the results without any support /manuals.
Level 5: 1 am able to train other staff members.

**80% of maintenance officers means 80% out of all concerned maintenance officers in respect to road, bridge and slope maintenance in the pilot provinces.
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Lao People democratic republic

Peace independent democracy unity prosperity
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Ministry of Public Work and Transport
No: 11882/MPWT

Vientiane capital, Date 28 Aug. 2013

Agreement of the minister
To appoint the director, deputy director, the head and deputy head of project in the
department of road

Refer to the decree of prime minister, no number 373/PM, dated. 22 Oct 2007
about the implement and movement of MPWT.

Refer to the proposal of Department of road, no number 11790/MPWT, date . 22
Aug 2013

Refer to agreement of the annual committee meeting of MPW'T, dated.20 Aug
2013

The minister agreed:
Article 1. To appoint the director, deputy director, the head and deputy head of project in
the department of road as follow:

>The implement ad administration Sector

1. Ms. Manivone Khaiyavong Head

2. Ms. Prayong Soiviengvong Vice -Head

3. Mr. Sounpradid Inxay Vice- head
>The Planning and budget sector

1. Mr. Sengprachanh Soukjalern Head

2. Ms. Boachanh Dalath Vice -head
3. Ms. Seng Amphai Nasipraserd Vice- hea

>The technical sector

1. Mr. Kudtiyasak Chaiyavong Head

2. Mr. Laithong Phommavong Vice -head

3. Mzr. Vanhthong Boudthanavong Vice head

>The auditioned sector

1. Mzr. Vongpravanh Boaraphanh Head

2. Mr. Vanhhueng Chanthasan Vice- head

3. Ms. Duangtavanh Sisopa Vice- head



>The improvement of road management capacity, area 1
1. Mr. Lussamee Aliyavongsing Head
(An executive position 4, it is equal as a sector director in the ministry)
2. Mr. Vongpeth Vongpravanh Vice -head
(An executive position 5, it is equal as a sector director in the ministry)
>The improvement of road management capacity, area 2
1. Mzr. Soulivanh Phommahaxay Head
(An executive position 4, it is equal as a sector director in the ministry)
2. Mr. Silong Kingkeo oudom Vice- head
(An executive position 5, it is equal as a sector director in the ministry)

>The improvement of road management capacity, area 3

1. Mzr. Chanthakard Sayadeth Head
(An executive position 4, it is equal as a sector director in the ministry)
2. Mr. Phitsaphon Philavanh Vice- head

(An executive position 5, it is equal as a sector director in the ministry)
>The improvement of road management capacity, area 4

1. Mr. Sak Dala Head

(An executive position 4, it is equal as a sector director in the ministry)
2. Mr. Saysomphanh Leetuengbeljue Vice- head

(An executive position 5, it is equal as a sector director in the ministry)

Article 2. the Persons who are appointed is in charge to carry out the options and the
defined responsibility.

Article 3. The all concerned sectors acknowledge and cooperate in the implementation

efficiently.

Article 4. The agreement force since the signed date.

The minister of MPWT

Mr. Sommad Pholsena
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