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HiFT : RiDe Mid-term Impact Survey Report (2014 4 4 H)
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T 5V TIVPHBILERK L TR,

PLEDZ Emn, REEICBE L i, iEEo FatEnEw S ni-=2 & 2% ), PDM OEIEIZE
WCIRED, R & I AE T XL ER R S 72, (PDMEIERIZSOW I ARGHE L A — F Annex
9 &5 M),

83—3 JOoPz/ FEEZEROFH
TaYzs hBE a AEEREINT S,
FRIE - 1. 22 A OB AEAY 10,000 ha LL EHEINT %,

2. A AEPEENH (FFKRAT) ~X— AT 20,000 kL EH#I03 5,

TrYxl FEECHEEIZEL L, TOT ZMELENLORRIMEDO 7 0 —7 v 77 —4
DL TW WD, SREICB O CTRAEII BRI E 25 7 — 2 2B 5 2 1L TER
Molz, LER->T, KRETIE, Yuvy=2 bREELZFMA 7 NiEDOT —Z 123
KHRENDL, 7uv=7 FEEERO T Z R,

a AAEPERAEOWENINCBE LT, I a AAFEZFMG LT RBFE EURiND a A EFEEIT-> T
W BZ TR HEXZHCDILERDH S, FRA X7 MREIZBWT, Fifla A 4R
FITWHEZ B ER D 25.8% % D, 59D 5% BMEEIIC T A EFEDOBEREZ R L TND, TUHH
Hla AAPFERZOREMO 2 AMEM T E X HEIL 1.4 =— T —ThbHDT, Fla A EERFE
2 &K D mEFEILRITA 2,300ha & 72D, —H T, WHEZERR O 710%LL L4 56 5 BEfE = A AR
FICB W TILRTOEMERED S OIS 017 =— D —OBRNREHE I D720, BINmEITN
850ha L 72 %, Ko T, A3 — 1T &80, fEEBOHINILEF TR 3,200ha F2EE & HEFH
b,



BA3—1 JAMEMEFEEMOHET
Fuv s NMIRDOWHMEZ R R 16,734 4
HfA 3T NIEARE R R 385 4
FAEHASE : 1 —— % —=0.4047 ha

<HTRL = A AR PE R FIC K D AL RS>

AU RT NREMNBIHEZ REZ IS EO D H o A EFEEZFZOES : 25.78% (n=99)
FHlaAEERFD IS, a AEEMEOREREZ S OB 94.95% (n=94)

FREEFE D 2014 FFICRBT H a A EPEVE) T EEME - 1.4 =— 1 —

WHE = iR R 16,734 A X HT R BBl A 25.78% X A FEMkKEI A 94.95% X 1.4 — —J—=
5,734.63 —— % —

5,734.63 —— J — X 0.4047 ha = 2,320.81 ha

<BETE 2t A A PEREFIC 1T D VEAH A o B N>

A XY NREXBRUHMEZ BRFITED D 2 A EERZOEEG - 74.22% (n=285)

2 AR NS - 0.17 =— % — (LARTD 1.06 725 1.23 = —J —I(ZHEN)

WHE =GR 16,734 A XBEMEREFEIG 74.22% X X NmFE 0.17 =—#H—= 2,111.40 =—
77_

2,111.40 —— 7% — X 0.4047 ha = 854.48 ha

At @R : 2,320.81 ha+854.48 ha = 3,175.29 ha
HiFT : RiDe Mid-term Impact Survey Report (2014 4 4 A)

FIERIC . HRA %7 RIREN DA SN D 2 A EFEOBIN TR SV Tk, Abi, Ngetta KOt
Bulindi ' — > T4 1 BIOFERRAEFENTOI LKL, o 7 Y — 2 TIEZHIERTDLILD
e, HUIC K0 RARLFHEXREA WD LERD D, Fio, Fila AEERFICEAL UL, =—
Hy =Y f= 1) FHUT R 758.95Kg ARSI & Fde S D DITH L, BEE 2 A R FEERFICE W T
CIRTONEEL B OB Sy 292.92kg 23R T 52 L &b, A3 — 2123 T B0, Zhb
ICHEDS SR T, A5HT 5,800 F OAEFERMBHIfFIND,



BlAH3—2 JAEFEHEMOHES
Fuv s NMIRDOWHMEZ R R 16,734 4
—WEZAT 5 BREK : 3,552 (21.23%)
CHWMWEAAT O BRI - 18,182 (78.77%)
EfTERE oM (A3 — 1 ORKEIC X D) : 3,175.29 ha=7,846.03 =— 7 —

<—HWIEHIIRIZ H5 1T 5 = X AR FEH N>

—WEZIT 5 BROEIS : 21.23%

WHESZMRFICED D HH 2 A EERZOEIE « 25.78%

Bl A EEEFZOIE  =— 1 —2%7= 1 758.95kg

BN TH R 7,846.03 = — 4 — X —HIVEEFEIS 21.23% X Hifl o A 25 EIA 25.78% X 758.95kg
324.90 k >

WHEZ #RFICH D D o A EEREZOES - 74.22%

BEAE 2 AARPERFICH T HINEN « =—H—H7= 1 292.92kg

BN FE 7,846.03 = — 7 — X — HIMEREFEIS 21.23% X BEME 2 A R FEIA 74.22% X 292.92kg
362.13 h >

— IR I BT B &R0 = A A FEEIN - 324.90 k> +362.13 h = 687.03 k >/

< HIMEHUIRIZ B0 D = A EFERIN>

CHWEERIT O RROEIS - 78.77%

WHEZ BRFIZ ED D HH 2 A EFERZOEE - 25.78%

oA EEEFZONE  =—h—Y7= 1 758.95kg

N AE 7,846.03 ——h — X " HIMEEFEIE 78.77% X HHH o A L2 E| S 25.78% X 758.95kg X
“E#=2,418.45F >~

WHEZ BT ED DA a A EEBEZOES - 74.22%

BETE = A B PERFIZIT D INEIEI » = —H—47-1 292.92kg

HENNTE RS 7,846.03 ——h — X — MR ZEEIS 78.77% X BEAE = A B 74.22% X 292.92kg X
T {EHI=2,687.27 k>

THIEIR I BT D AR = A A EREN - 2,418.45 k> +2,687.27 + >=5,105.72 k >

AFtDa A AEFEHMN @ 687.03 k2 +5,105.72 h = 579275 h
HiFT : RiDe Mid-term Impact Survey Report (2014 4 4 A)
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WAL T D LIC Ko THEARDAEH MO HFFINDS, HEMIX, b7 ry=7 FO4SHE
DIFEFFHBEZBREL, 7oV 27 METETORBEERICIT—EOHENE TH &M LT,

B, HYETEICB TS e Y27 NHEOREREIIEEM THY . AL E o —f{ERF AT
METHI L EINTNWEDR, EROBF G BAEMEITEIETH D &l L, Y0 5fE 3 125Em
DICHEE LTZe LU S, BEORIUCHOWTIT o A EFERINN B4 S 2 &P o Ak
MEEEbN b -OBEENRE SN (BFEFHE LA — K Annex 9 (2777 PDM EIEZ %2 S D
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Chapter 1: Outline of the Mid-term Review

1-1 Background

Uganda has land area of approximately 241,038km” and population of 32 million (UBOS 2010). 1t is located
at in high altitude in a tropical area, therefore normal temperature is approximately 22°C. The annual
precipitation is approx. 1,300 — 1,500mm. These data show that the weather conditions are suitable for
agriculture. In Uganda, actually, agriculture is a key industry which occupies about 65.6% of the labor force,
contributes 22.4% of the GDP (UBOS 2010). In addition to that the sector contributed 48% of exports (UBOS
2008). Majority of farmers are smallholders, having the land less than 2 ha on average to run subsistence farming
by traditional methods.

The promotion of agriculture in Uganda has been emphasized as the important field for economic
development. The Agriculture Sector Development Strategy and Investment Plan (DSIP)
2010/11-2014/15 which is in line with the agriculture priorities in the National Development Plan
aims to raise rural household incomes and improve food and nutrition security for all Ugandans.
Investments under DSIP have been packaged under four Programs representing the key areas of opportunity: (i)
enhancing production and productivity; (i) improving access to markets and value addition; (iii) creating an
enabling environment, and; (iv) institutional strengthening in the sector. Rice is one of the ten (10) priority
commodities under DSIP. The Promotion of Rice Development Project (PRiDe) project contributes to
implementation of the four programs of the DSIP. Further, the Government of Uganda (GoU) with the support
from the World Bank has formulated the Agriculture Cluster Development Project under which rice is one of the
five commodities.

The Ministry of Agriculture, Animal Industry and Fisheries (MAAIF) has already organized “The Steering
Committee for the Development of the Rice Industry in Uganda” in April, 2007, to support the continuous
development of rice industry. MAAIF considers that rice promotion should take one of important roles in
contributing to poverty alleviation and food security in Uganda.

Rice cultivation is increasingly becoming popular in Uganda. Currently, domestic production stands at
212,000 metric tons (2014 FAOSTAT). The production is still low, because, most of rice farming is extensive
cultivation with low technical level and inefficient methods by small-scale farmers who depend on rainfall and
rainfed wetland fields, and the human resource and extension systems for rice production are not fully developed,
yet.

Under the circumstances, GoU requested the Government of Japan (GolJ) for support to develop rice industry
in Uganda, and JICA dispatched the Preparatory Study. Based on the Study, MAAIF and JICA agreed upon the
framework of the “Rice Promotion Program™ on 2008. Under the Program, JICA has supported several rice
projects in Uganda including the followings:

1. Sustainable Irrigated Agricultural Development (SIAD) Project

2. Technical Assistance Support to NERICA Rice Promotion Project

3. The Grant Aid Project for Establishment of Regional Rice Research and Training Centre in the National
Crops Resources Research Institute (NaCRRI) in the Republic of Uganda.

Based on the findings and the results of the projects, MAAIF and JICA through National Agricultural
Research Organization (NARO) and National Agricultural Advisory Services NAADS) and other are
implementing the technical cooperation “Promotion of Rice Development Project (hereinafter referred to as “the
Project”)” from November 2011.

1-2 Objectives of the Mid-term Review

The mid-term review (hereinafter referred to as “the Review”) was conducted by the joint monitoring team
consisting of Japanese and Ugandan reviewers,

The objectives of the Review are;

(I)  To examine the achievements (activities and inputs) so far and verify the implementation process;

(2)  To assess the extent of achievement of the Project’s purpose and outputs;

(3)  To analyze factors that either positively or negatively affected the Project’s implementation;

(4)  Toconduct the 5 evaluation criteria of relevance, efficiency, effectiveness, impact and sustainability;

(5)  To make recommendations for improvement towards an impact;

(6) To extract lessons leamed for the similar projects;

1/
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(7)  To prepare and agree on a joint review report on the results of (3) to (6) above

1-3 Member of the Review Team

The Review was conducted by the teams composed by the following members:

1 Ugandan Side

Title Name / Position

Mr. Robert KHAUKHA
Leader Assistant commissioner, Monitoring & Evaluation,
Ministry of Agriculture, Animal Industry and Fisheries (MAAIF)
Ms. Regina N, MUSAAZI
Evaluation Monitoring & Evaluation Officer,
National Agriculture Research Organization (NARO)
Mr. Godfrey MASEREKA
Evaluation Acting Manager, Planning, Monitoring & Evaluation,
National Agricultural Advisory Services (NAADS)

2)  Japanese Side
Title Name / Position

Dr. Hirofumi HOSHI

Leader Chief Representative, Uganda Office,

Japan International Cooperation Agency (JICA)

Mr. Kunihiro OTSUKA

Water Management Technical Chief, Overseas Land Improvement Cooperation Office,

Ministry of Agriculture Forestry and Fisheries (MAFF)

Ms. Akiko FUJITA

Planning of Cooperation |Deputy Director, Arid and Semi-Arid Farming Area Division 1,

Rural Development Dept., Japan International Cooperation Agency (JICA)

Ms. Keiko ITAGAKI

Social Development Specialist, International Development Associates Ltd.

Evaluation Analysis

1-4 Schedule of the Review

Duration of the Review is from 26" May 2014 to 12" June 2014. The schedule of the Review is attached as
Annex 1.

1-5 Activities of the Review

(1) To collect data and information on the current status of on-going activities through interviews and field
survey.

(2)  To discuss with relevant institutions on the basic design of the Project including Project Design Matrix
(PDM) and Plan of Operations (PO).

(3)  Based on the analysis of the Project performance and implementation process above, the Project was
analyzed and evaluated in terms of the five evaluation criteria (Relevance, Effectiveness, Efficiency,
Impact and Sustainability, the definition of which are given in the following Table 1-1 below).

(4)  Compile the result of the Review and officially agree on the Minutes of the Meetings (M/M).

Table 1-1 Definition of the five evaluation criteria

Relevance is reviewed and justified by the project purpose and the overall goal in connection with the
Relevance . . 8
needs of the beneficiaries, policies of the GoU and appropriateness of strategy or measures,
. Effectiveness is assessed by evaluating the effect to which the Project has achieved and contributed to
Effectiveness -
the beneficiaries.
: Efficiency is analyzed focusing on the relationship between the output and input/activitics in terms of
Efficiency .. . -
timing, quality and quantity.
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Impact is identified and/or forecasted by referring to direct and indirect, positive and negative impacts

Impact caused by the Project.
Sustainability is assessed in political/institutional, organizational, financial and technical aspects by
Sustainability examining the extent to which the achievement of the Project will be sustained and/or expanded after the

Project is completed.
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Chapter 2: Outline of the Project

The PDM version 2 dated on 11" October 2011 represents the outline of the Project as follows, (For more
details, refer to the Annex 2),

2-1 Project Period
1¥Nov 2011~ 31¥0ct 2016 (The Record of Discussions (R/D) was signed on 11" October 201 1.

2-2 Counterpart Organizations

Responsible Agency: MAAIF
Implementing Agencies: MAAIF, NARO and NAADS

2-3 Target Arcas
Approximately 40 districts

2-4 Beneficiaries

Target Group: approximately 40,000 farmers, rice research institutes & rice service providers

2-5 Project Summary

(1) Overall Goal
Income of the participating households in the Project is increased.

(2}  Project Purpose
Rice production is increased.

(3) Outputs
OutputI:  Research and development capacity of rice-related institutes is strengthened.
Output2:  Extension capacity of rice-related service providers is strengthened.
Output3:  Rice quality in the market is improved.

[/
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Chapter 3: Achievements and Implementation Processes

The performance of the Project including inputs and outputs as well as the implementation processes were
reviewed to assess the degree of achievements, the results of which are described in the following;:

1-1 Inputs

The Team has confirmed that the Project has availed the following inputs along with the plan stated in the
PDM and the PO, attached as Annex 2 and 3.

M

@)

1))

2)

3

4)

1)

Japanese side
Dispatch of experts to Uganda

A total of seven (7) long-term experts and six (6) short-term experts in the fields of expertise relevant
to the activities of the Project have so far been dispatched to the Project. The details of these Japanese
experts are as shown in the Annex 4.

Provision of machineries and equipment

Machineries and equipment of a total value equivalent to 35 million Japanese Yen have so far been
provided for the Project activities. The details of the machineries and equipment provided are shown
in Annex 5.

Training of counterpart personnel in Japan

So far, three (3) counterpart personnel participated in the counterpart training in Japan on the short
courses on the agricultural research and extension linkage. In addition to that, there are also eleven
(11) counterpart personnel dispatched for training in Japan through other JICA programs. The details
of the counterpart personnel attended these training are found in Annex 6.

Bearing of local costs

A total amount of 116.12 million Yen has been provided to supplement a portion of operational
expenses for the Project activities by the end of March 2014, as indicated in the following Table 3-1.
The amount also includes the fund spent for development of experimental and demonstration plots and
seed storage facilities for the Project activities as summarized in the Tabie 3-2 below.

Table 3-1; Local Expenses borme by the Japanese Side (million Yen)"”

JFY @ 2011 2012 2013 20147 Total
Local Expenses 13.33 36.79 28.29 39.18 116.12
(*1) The figures are the approved budget and actual disbursement,

(*2) Figures are based on the Japanese Fiscal Year (April - March).
(*3) This is the approved budget.
Source: Documents prepared by the Project

Table 3-2: Land and facilities developed by Project activities

Facilities Location Area (5q. meter)
Seed farm NaCRRI 30,000
Experiment field NaCRRI 2,000
Experiment field Buginyanya ZARDI Ikulwe Station 3,600
Seed farm Ngetta ZARDI 12,500
Demonstration plot on irrigation NaCRRI 600
Seed storage NaCRRI 30

Source: Documents prepared by the Project

Ugandan side

Appointment of counterpart persomnel
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A cumulative total of forty-six (46) counterpart personnel was so far assigned to the Project, i.e. eleven
(11) each from MAAIF and NaCRRI, two (2) from NARO, three (3) each from National Semi-Arid
Resources Research Institute (NaSARRI) and Agricultural Engineering Appropriate Technology
Research Centre (AEATREC), twelve (12) from ZARDIs, and four (4) from NAADS, the details of
whom are shown in the Annex 7.

2) Allocation of the operational costs

Ugandan side has allocated a total amount of 30,885,65 Uganda Shilling for the period from 2012/13
to 2013/14, the details of which are indicated in the Table 3-3 below:

Table 3-3: Local Expenses bome by the Ugandan Side (Uganda Shillings)

UFY ) 2012/13 2013/14 Total
MAAIF - 302.40 389.86
NAADS 9238 137.94 86.02
Sub-Total 9238 440.34 475.88

Note *1: Figures are the budget allocated based on the Ugandan Fiscal Year (July — June).
Source: Documents prepared by the Project

3) Provision of land and facilities

The necessary office space and training facilities with proper equipment, water and electricity have
been provided for the Project at NaCRRI. The land has also been provided for setting up of the
experiment and demonstration plots and other necessary facilities for the Project activities at NaCRRI
and ZARDIs.

3-2 Achievements of the Qutputs

The Project has been implemented as per the plan stipulated in the PDM and PO. It was confirmed through
this Review exercise that the Project has so far conducted its activities without notable delays or problems. It is
thus generally assumed that the Project would continue steady progress and would achieve its expected outputs
by the end of the cooperation peried. The Team examined the degree of achievement of the outputs as follows:

Output 1: Research and development capacity of rice-related institutes is strengthened.

Indicators:

1-1. At least one (1) rice variety suitable for each target rice cultivation environment is selected.

1-2. At least one (1) proper water management techniques suitable for each rice cultivation environments are
recommended.

1-3. A rice mechanization business model is identified.

1-4. Annual rice research reports are circulated.

1-5. "Technical package" is developed for the target rice cultivation environments.

1-6. More than 10 tons seed multiplication are carried out.

Activities and Achievements:

Through various research and experimental activities, three upland rice varieties, i.e. NERICA 1, 4, and 10 had
been selected and recommended before the Project. As for the lowland rice, certain lowland rice varieties have
been tested and selected as recommended varieties by the Project, of which two (2) varieties have recently been
released with official approval by variety release committee, namely NERICA 6 and WITA 9.

The Project has conducted on-station trials and experiments on the water management technologies including
preparation of paddy fields, construction of irrigation and water management facilities, and so forth. The
experiments on cultivation with different water conditions and on-farm water management techniques have
continuously been implemented at NaCRRI and ZARDIs. The draft technical guide on water management has
been prepared out of these activities, which would be refined and finalized with modifications through the
experiments to be conducted for coming cropping seasons.

As for the mechanization business model, the Project has first collected information on potential rice
mechanization business, and then collaborated with Uganda National Agricultural Input Dealers Association
{(UNADA) to explore the possibility of tractor hire service as business model. Out of the collaboration,
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UNADA submitted a proposal for a bank support. The Project will continue gathering information on innovative
initiatives by private sector, cooperatives and NGOs.

As for the rice research report, the Project could not compile or circulate any for initial years of its
implementation, because hardly any rice research report has been collected. The Project has recently started
collecting research reports from ZARDISs. It is thus expected that good experiment results will be compiled in
annual reports and some prominent research results may also be shared through NARO journal or any other
academic joumals for later half of the Project period.

So far, draft documents on seven (7) technical packages and nine (9) kinds of posters are prepared out of
various research activities and experiments as indicated in the following Table 3-4. Some of them are already
used in the training activities and continuously being revised with feedback from training participants. Most of
them are still to be attested and further modified through the activities to be implemented from now on based on
the discussions among the relevant members of the Project.

Table 3-4: Progress of the preparation of the technical packages

Sl Theme of the technical package Status Remarks
1 | Rice Cultivation Handbook First edition | To be further studied for lowland rice
2 | Upland rice cultivation guide First edition | Almost completed
3 | Lowland rice cultivation guide First edition | To be further studied
4 | Rice Diseases and Insects First edition | Almost completed
5 | Weeds in Upland Field Final draft To be finalized within 2014
6 | Weeds in Lowland Rice Field Final draft To be finalized within 2014
7 | 5 Posters for uptand rice cultivation Finalized Already reprinted under NAADS program
8§ | 4 Posters for lowland rice cultivation Firstedition | To be modified with feedback from field training

Source: Documents prepared by the Project

The Project has produced the rice seeds at the seed farms in NaCRRI and ZARDIs that have been distributed
to the farmers. A cumulative total amount of seed produced so far is 18,7 tons, i.e. 8 tons in 2012 and 10.7 tons in
2013,

As these indicators indicate adequate progress of the planned activities, it is generally anticipated that the
output 1 would properly be achieved through the due course of Project implementation for the remaining period.

Output 2: Extension capacity of rice-related service providers is strengthened.

Indicators:

2-1. Training materials (for extension staffs, for farmers) are produced and distributed,

2-2. More than (400) service providers who participated in training carry out farmers' training.

2-3. More than 50 % of trained farmers use recommended technologies.

2-4, Periodical rice information sharing among ZARDI, Zonal/District NAADS Coordinators and District
production Offices in more than 5 zones.

Activities and Achievements:

The Project has conducted the training of trainers (TOT) at NaCRRI for the extension service providers under
NAADS for 15 times, with attendance of a cumulative total of 341 participants including subject matter
specialists (SMS) at district production offices and other relevant personnel, the details of which are indicated in
foliowing Table 3-5 and in the Annex 8. The trained extension service providers are then to conduct training for
the farmers in their respective areas of jurisdiction. Some of the technical packages mentioned in the section
above have already been used as training materials in these training for the extension service providers and also
distributed through them to the farmers in the field training.

Table 3-5: Perception on the recommended techniques among the trained farmers

Year No. of TOT Extension service . of Partpants +
conducted ) SMS Others® Total
providers
2012 3 149 43 10 202
2103 5 9ot I 2 102
2014 2 36 1 0 37
Total 284 45 12 341
Note *1: This is a cumulative figure that includes the double count of 72 participants in refresh
training.

Note *2: Others include MAAIF staff, Technology Linkage Officer (TLIO), and NGO staif,
Note *3: Record up to the end of February 2014,
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Source: Documents prepared by the Project

Amongst the 176 extension service providers who have participated in the training by the end of February
2014, 153 participants (86.9%) have already conducted training for the farmers. So far, 401 trainings for the
farmers were conducted by them in the target districts with participation of 16,734 farmers.

As for the adoption of recommended technologies by the trained farmers, the Project could not obtain reliable
information from the extension service providers who actually carry out farmers’ training. However, the results
of the PRiDe Mid-term Impact Survey (hereinafter referred to as “PRiDe MIS™) conducted by the Project in
April 2014 implies positive signs in terms of possible utilization of technologies by the farmers since many of
them found the learned techniques are not difficult and useful, as shown in the Table 3-6 below. Nonetheless, The
Team strongly recommends the Project to conduct monitoring on the actual practices of trainer farmers so as to
grasp the precise degree of technology adoption, as the PRiDe MIS covers 385 ex-participants in ten (10) target
districts.

Table 3-6: Perception on the recommended techniques ameng the trained farmers

Techniques recommended % of respondents who % of respondents who found
found the techniques useful the techniques difficult
None of the techniques 0 19.5
Seed selection method 13.5 9.2
Planting method 59.6 20.1
Weeding method 13.7 20.6
Post harvest technologics 6.9 24,0
Seed production method 6.3 6.6

Source: PRiDe Mid-term Impact Survey Report (April 2014)

As for the periodical information sharing on rice, the Zonal meetings have been organized for three times by
the time of the Study in collaboration with NAADS program intervention, where representatives of ZARDI,
zonal/district NAADS coordinators and district production offices gather and discuss relevant issues
including the progress of activities in their respective areas. These meetings plays an important role to monitor
the progress and to provide technical backstopping for the district teams. It should be noted, however, that the
follow up data on the farmers training were to be gathered at these occasions, which, to the disappointment of the
Project team, has rarely been submitted,

With the confirmation of the activities and results so far obtained, the Team assesses that progress has
generally been satisfactory and that the high prospect of achievement of the output 2 by the end of the Project can
be expected. Nonetheless, while assessing the level of achievement of the output 2, there were discussions on
some of the indicators: The target number of extension service providers (indicator 2-2) may be reconsidered
with confirmation of actual assignment of extension service providers in the target district, as well as their
performances in terms of number of farmers to be covered. The target rate of adoption of recommended
technologies (indicator 2-3) may also be needed to be reviewed in close relation with the target increase of
production that is set as one of the indicators for the Project purpose. Hence the Team examined and suggested
a set of alternative indicators for the output 2 as presented in the proposed revision of the PDM attached as
Annex 9.

Qutput 3: Rice quality in the market is improved.

Indicators:

3-1. A rice value-chain study report is produced.

3-2. More than 80 % rice millers & traders who participated in training are qualified equivalent to grade three
(3) of UNBS.

Activities and Achievements.

The Project has conducted the rice value chain study from March to September 2012, covering a wide range of
aspects related to the rice production, distribution and marketing. The study report was compiled in December
2013 and distributed to relevant institutions.

So far, two (2) sessions of training for rice millers and traders were organized in March and June 2013, with
participation of 39 stakeholders from private sector. However, it was pointed out in the discussion that the
emphasis of the Project’s intervention was shifted from improvement of post harvest technologies of individual
rice millers or traders to enhancement of business management capacities of the relevant stakeholders.
Accordingly, the Project is currently exploring the feasibility to organize rice millers into any forms of
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associations or federations so that any support, including technical training, to improve the quality of their
services can be facilitated in a collective manner. Due to this shift of the direction of the Project intervention,
the sample testing on the grade of the rice processed by the trained millers and traders were not conducted.

The Team considers that this shift of the Projects” intervention should be reflected in the PDM. Accordingly,
possible revisions of the output 3, activities and indicators were proposed as described in the Annex 9.

3-3 Prospects for Achievement of the Project Purpose

Project Purpose: Rice production is increased.

Indicators:

1. Rice growing areas increase more than (10,000) ha*.

2. Amount of rice production increases more than (20,000, 10% of current rice production) * ton on the basis
of paddy (un-milled) at household level.

* Target level of production will be determined by the mid-term reaview.

As for the target indicators for the Project purpose, there was not any overall monitoring data that the Team’s
assessment can rely on, because the follow-up data on the farmers’ practices were not submitted to the Project by
some of the trained extension service providers. Thus the prospect of achievement of the Project purpose were
examined based on the rough estimation using the data derived through PRiDe MIS.

As for the increase in the area under rice cultivation, different formulas should be applied for the farmers who
have already engaged in rice cultivation before the Project’s intervention and for the farmers who newly start rice
production. According to the results of PRiDe MIS, the ratio of new farmers among the trained farmers is
about 25.8%, and 95% of the new farmers are willing to continue rice production with average land area of 1.4
acre to be devoted to rice production. Therefore, the expected increase of rice growing areas by these new
farmers would be over 3,000 ha as shown in the Box 3-1 below.

Box 3-1: Estimated increase of rice growing areas
No. of farmers trained by the Project: 16,734
No. of respondents in PRiDe MIS: 385
Conversion rate: | acre = 0.4047 ha

<Increase of rice growing ares by the farmers who newly started rice production>

Percentage of the new farmers in PRiDe MIS: 25.78% (n=99)

Percentage of the new farmers willing to engage in rice cultivation in coming seasons: 94.95% (n=94)
Average area where the new farmers plan to plat rice in 2014: 1.4 acre

16,734 persons x 25.78% x 94.95% x 1.4 acre = 5,734.63 acre

5,734.63 acre x 0.4047 ha=2,320.81 ha

<Increase of rice growing area by the farmers who have experiences in rice production>
Percentage of farmers who have previous experience in PRiDe MIS: 74.22% (n=285)
Increase of rice growing areas: 0.17 acre (from 1.06 acre to 1.23 acre)

16,734 persons x 74.22% x 0.17 acre=2,111.40 acre

2,111.40 acre x 0.4047 ha=854.48 ha

Total increase of rice growing area:  2,320.81 ha +854.48 ha=3,175.29 ha
Source: Estimation based on the results of PRiDe MIS

Similarly, the possible increase of rice production are estimated based on the results of PRiDe MIS. As for the
yield, different formulas should be applied to the different zones, as the farmers grow upland rice only once per
year in Abi, Ngetta, and Bulindi zones, while cultivation over two cropping seasons per year is expected in other
7 zones, As for the farmers who newly started rice cultivation, their yield of 758.95 kg/acre is counted as pure
increase, while those among farmers who have already had experience was 292.92 kg/ acre. Out of these figures,
the total increase of production are calculated to be about 5,800 tons, as indicated in the following Box 3-2.

Box 3-2: Estimated increase of rice production
No. of farmers trained by the Project: 16,734
No. of farmers who grow rice once a year: 3,552 (21.23%)
No. of farmers who grow rice twice a year: 13,182 (78.77%)
Total increase of rice growing area (expected, as derived in the Box 3] above) : 3,175.29 ha = 7,846.03 acre
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<Increase of rice production in the zones with single cropping>

Percentage of farmers who grow rice once a year: 21.23%

Percentage of the new farmers in PRiDe MIS: 25.78%

Increase of production by the new farmers: 758.95 kg/facre

7,846.03 acre x 21.23% x 25.78% x 758.95kg= 324.90 tons

Percentage of farmers who have previous experience in PRiDe MIS: 74.22%

Increase of production by the experienced farmers: 292.92 kgfacre

7,846.03 acre x 21.23% x 74.22% x 292.92 kg = 362.13 tons

‘Total increase of rice production in the zones with single cropping: 324.90 tons + 362.13tons = 687.03 tons

<Increase of rice production in the zones with double cropping>

Percentage of farmers who grow rice twice a year; 78.77%

Percentage of the new farmers in PRiDe MIS: 25.78%

Increase of production by the new farmers: 758.95 kg/acre

7,846.03 acre x78.77% x 25.78% x 758.95kg x 2 cropping = 2,418.45 tons

Percentage of farmers who have previous experience in PRiDe MIS: 74.22%

Increase of production by the experienced farmers: 292,92 kg/acre

7,846.03 acre x 78.77% x 74.22% x 292,92 kg % 2 cropping = 2,687.27 tons

Total increase of rice production in the zones with double cropping: 2,418.45 tons + 2,687.27 tons = 5,105.72 tons

Total increase of rice production: 687.03 tons + 5,105.72 tons = 5,792,75tons
Source: Estimation based on the results of PRiDe MIS

As far as these estimation are concerned, the achievements have reached at about one fourth to one third of the
target figures, which may imply necessity of further acceleration of pace of the activities for the part of the
Project. According to the Project plan, however, the physical coverage, i.e. the number of target districts, has
been increased from the original 40 districts to 55. Another aspect to be taken into account in assessing the
prospect of achievement of the Project purpose is the possible expansion of the Project activities to the areas
where lowland rice is grown, as the new lowland rice varieties have recently been released with official
endorsement, which may contribute to realize higher degree of production increase. With these conditions as well
as the planned efforts by the Project in the upcoming period of Project implementation, the Team assessed that
there are positive prospects for the achievement of the Project purpose,

It was assumed that the target figures of these indicators are to be determined at this Review, and the Team
decided to keep the same target figures as initially proposed as tentative ones, based on the above estimation and
with confirmation of the plans of activities of the Project for the remaining period, However, a modification on
the expressions of the Project purpose is recommended to further clarify where and among whom the increase of
rice production is expected, the details of which are given in the proposed revision of the PDM attached as
Annex 9.

3-4 Implementation Processes of the Project

(1)  Decision making mechanism

The Joint Coordinating Committee (JCC), which is the ultimate decision-making authority of the
Project, has so far been held four (4) times to review the progress of the Project activities, to endorse the
plans for the upcoming period, and to make decistons on the issues related to the Project implenentation.
Another JCC meeting is scheduled to be held at the time of the Review. As to the issues related to
day-to-day operations, the Project management meetings among the Project managers representing the
implementing agencies and Japanese experts are held on the monthly basis, In addition, the Project also
plays a leading role in the Rice Steering Committee to maintain linkage with the concerned authorities at
the policy making level in MAAIF.

(2)  Coordination and communication among the Project personnel
Since the Project personnel are from different institutions and stations in geographically scattered
locations, i.e. Project’s main office in NaCRRI, MAAIF in Entebbe, NAADS Secretariat in Kampala,
ZARDIs and zonal/district offices of NAADS, it was a challenge for the Project to organize regular
meeting among all of the project personnel. Sharing of information and discussions on the relevant
issues are inevitably limited to the occasional meetings as needs arise. There had of course been some
cases of miscommunications, which had created some problems in carrying out the activities
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particularly at the field levels. It should generally be noted with appreciation, however, that the
* communication among the project personnel through e-mails, telephone and mobile phone calls has
been functional, despite of the scattered locations of the implementing agencies. Some managerial
personnel of the Project shared with the Team that the smooth communication should be attributed to
the efforts made by the devoted personnel in respective institutions.
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Chapter 4: Results of the Review based on the Five Criteria

Through the Review, the relevance, effectiveness, efficiency, impact and sustainability of the Project were
assessed, the major findings of which are described below.

4-1 Relevance

The relevance of the Project is evaluated as high based on the following confirmations:
(I}  Relevance to the development policies and sector programs of the GoU
During the course of implementation of the Project so far, there has not been any notable change in

the policy directions either in the national development plans at higher levels such as National
Development Plan (NDP: 2010/11-2014/15), or in the sector development policy such as the DSIP
(2010711 to 2014/15). Enhancing agricultural production and productivity still remains as one of the
major program. Also, the scope of the Project is well in line with the Uganda National Rice
Development Strategy (UNRDS: 2009/10-2017/18) that aims to enhance the rice production in the
country, with seemingly ambitious targets of tripling rice production. From these viewpoints, the Project
is still considered to be very much consistent with the policy directions of the GoU.

(2) Consistency with the ODA policies of GoJ

In the Country Assistance Policy for the Republic of Uganda of the Japanese government formulated
in June 2012, income elevation in rural areas is regarded as one of its four priority areas, and increasing
the production and profitability of rice is clearly stipulated as a means to attain improvement of the
conditions of low-income farmers, as the rice is subsistence crop as well as cash crop. Accordingly, the
current Rolling Plan puts its emphasis on rural income elevation with several programs including the
Rice Promotion Program, of which the Project is regarded as one of the centerpieces. Also, at the Fifth
Tokyo International Conference on African Development (TICAD) V held in June 2013, Gol
announced its continuous commitment to support the initiatives to increase the rice production in Africa
within the framework of the Coalition for African Rice Development (CARD). From these viewpoints,
it is assessed that the relevance of the Project to the Japanese aid policies is secured.

(3)  Relevance to the needs of target beneficiaries

Rice, especially the upland rice, has still been a rather new crop in target areas, but the importance of
rice has gradually been recognized among the farmers and extension service providers along with the
increasing market demands as well as in line with current emphasis in the agricultural policies and
programs, During the interviews, the Team confirmed that there are growing interests among the
farmers who have newly started rice production. The interviewed farmers unanimously shared with the
Team that they have been benefited from introduction of rice production, and that they are eager to
continue. Similarly, the extension service providers at the field level also recognize comparative
advantage of rice production and thus appreciate the support from the Project. It is therefore understood
that the contents and focus of the Project have been adequate responses to the needs of the target areas
and the beneficiary farmers.

4-2 Effectiveness

The effectiveness of the Project is considered as high based on the following analysis:
(1)  Prospects to achieve the Project Purpose
The Project purpose is the increase of rice production, Development of various technical packages for
different rice cultivation environments has been in steady progress, and the Project has extensively
conducted training sessions for extension service providers, a majority of whom has been disseminating
the recommended technologies to the farmers. Increase of rice production has also been reported
through PRiDe MIS. Efforts have also been made to promote discussions and cooperation with private
sector stakeholders involved in rice value chain such as rice millers in order to facilitate improvement of
their capacities which would lead to the improvement of their services and thus the quality of their
products. Therefore, the prospect of achieving the Project purpose seems to be positive, yet, some of
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the activities may need to be further accelerated with enhanced monitoring on the tangible outcomes and
impacts.

Contribution of outputs to the achievement of the Project Purpose

The Project purpose of increase of rice production is to be achieved through attainment of three
outputs; firstly the research and development capacities on rice related institutions are enhanced, i.e.
output I; while the extension capacities are also strengthened so as to effectively disseminate rice
production technologies to the farmers in the target areas, i.e. output 2; and supports to improve the
capacity of stakeholders involved in rice value chain is another sphere of Project activities. The logical
sequence between these outputs and Project purpose is found as appropriate, and adequate progress to
achieve these outputs has been confirmed as described in the previous section. Therefore, the Team
assumes that these outputs would effectively contribute to the achievement of the Project purpose.

Analysis of factors
1) Promoting factors

In the Project, the short-term experts have mainly carried out various research and experiments
together with designated counterpart personnel. Same experts were repeatedly dispatched and
continuwously engaged in the Project, which helped them to create good rapport with the counterpart
personnel and at same time made it easy for the counterpart personnel to fully catch up with highly
technical guidance in a short period of time in an intensive manner. Considering the current situation
where the number of rice researchers is still limited even in research institutions, development of rice
research capacities is deemed essential, and continuous assignment of same experts is considered to
have contributed to the effective technical transfer through the Project.

2) Hampering factors

There has not so far been any notable factor that hampered or negatively affected the Project
implementation reported by the time of the Review.

Important assumptions

There have been two important assumptions that could not be met in the course of Project
implementation: There was a prolonged dry spell in the 1% season in 2013 which negatively affected the
yield performances of rice production among the participating farmers, although the training activities
were not hampered by the climatic conditions. More importantly, there are some shortcomings in terms
of the monitoring of rice production by MAAIF. The monitoring and reporting system through
organizational setup of NAADS, which is also to be utilized for the maonitoring of field activities of the
Project, did not function as much as it was presumed, The Project had to conduct a survey to gather
information on the impacts of its field activities in separate manner. It is a challenge to be addressed in
the Project implementation for upcoming period to enhance the monitoring in close collaboration with
existing monitoring mechanism by MAAIF,

While examining the influences of other important assumptions, the Team found that an additional
important assumption related to involvement of private sector stakeholder is also to be monitored in the
course of the Project implementation, which is included in the proposed revision of the PDM. (Details
are given in Annex 9.)

4.3 Efficiency

The efficiency of the Project is assessed as high based on the results of the examination on the following

aspects:

1)

Inputs from Japanese side

Both the long-term and short-term experts have properly played their expected roles and been
associated well with counterpart personnel and other relevant stakeholders, which are appreciated by the
Project personnel. The machineries and equipment required for the Project activities and technical
transfer have duly been provided as per original plans, which are utilized in research, training, regular
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monitoring and managerial activities of the Project, and properly kept in good conditions. The training
in Japan was appreciated by the counterpart personnel who participated as the opportunity for them to
obtain useful insights. As those who participated in the training are the ones in the managerial positions,
they felt that the learning would be helpful not only for their involvement in the Project but also for their
future activities to promote rice production in their respective instifutions.

Inputs from the Ugandan side

The counterpart personnel were duly assigned from implementing and participating organizations,
who have actively participated in the Project activities. It is to be noted and appreciated that GoU has
made considerable efforts to avail considerable amount of the counterpart fund to be spearheaded for
the Project related activities, despite of the slight delay in actual disbursement at several times. The
provision of the office spaces with basic equipment and facilities for the Project at NaCRRI as well as
some research related facilities at participating ZARDIs have also contributed to the smooth and
efficient implementation of the Project activities.

Collaboration with other JICA technical cooperation

As the Project is implemented within the framework of the Rice Promotion Program (RPP), it has
closely collaborated with other components under the RPP.  There are around ten (10} Japan Overseas
Cooperation Volunteers (JOCV) dispatched under the RPP who also teach the rice cultivation
techniques recommended by the Project to the farmers with occasional consultation with and
supervision by the Project experts. They could also provide the Project with the first hand information
in terms of farmers’ responses to the recommended technologies, challenges for promotion of rice
production at field level, and so forth, derived from their activities rooted down in the communities.
Such collaboration has promoted wider dissemination hence created greater impacts, thus is considered
to have contributed to the efficiency of the Project.

Utilization of the outcomes and experiences of foregoing JICA technical cooperation projects

Prior to the Project, there were two foregoing JICA technical cooperation projects, i.e. SIAD, and
NERICA Rice Promotion Project. Not a small number of the counterpart personnel from NaCRRI and
some ZARDIs had participated in the precedent JICA projects and they had acquired basic
understanding and practical experiences of rice production. The Project could start its activities on the
basis of the technical knowledge and first-hand experiences accumulated through the foregoing projects.
It is thus to be noted that utilization of the readily available human resources together with the
accumulated technical insights to be utilized in development of technical packages and training
programs have contributed to the efficiency of the Project.

4-4 Impacts

The impacts of the Project are generally considered to be positive as described in the following:

&

Prospect of attaining the overall goal

It is still too early to precisely assess the prospect of achievement of the Project Purpose at this stage,
as the Project has covered a small part of its target beneficiaries and there should be more activities to
be implemented in the latter half of the cooperation period. Nevertheless, it is generally assumed and
even reported by some interviewed farmers that the increased rice production either through new
engagement or improvement of rice cultivation practices would bring positive change in farmers’
earning because rice is being sold at comparatively higher price than the other crops..

In the discussion, some questions on the overall goal have been raised: It is to be noted that the
increase of income may not solely be attributed by rice production, thus the increase of revenue from
rice is to be measured. It is also questionable whether some in-depth income study and analysis may be
feasible even with a limited number of samples. As the overall goal is to be achieved within a few years
after the completion of the Project, there may be difficulties for the part of the responsible agencies to
conduct such detailed study., Therefore, the Team sees the necessity to change the overall goal,
indicators and means of verification the modification of which is indicated in the Annex 9.
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Positive impacts

It has been reported in the interviews with the farmers that introduction of rice production
technologies by the Project have benefitted them in various manner. Some farmers who have newly
started the rice production in lowland noted that they can now earn from the plots that were not used
before. Among those who have already engaged in rice cultivation prior to the Project’s intervention,
increased production by application of the recommended cultivation techniques is also recognized with
appreciation. In either case, farmers have generally enjoyed additional income and/or larger profits as
rice has economic advantages over other crops in the current market situation.

Negative impacts
There has not been any negative impact of the Project reported or directly observed the Team at the
time of the Review,

4-5 Sustainability

The sustainability of the Project is assessed as moderate at the time of the Review, as some of the aspects are
found to be fairly sustainable while there are other aspects that need continuous reinforcement as described in the
following:

(1)

@)

()

Policy and institutional sustainability

In the current government policies and programs, importance of agricultural sector as vital means to
enhance the income in the rural area is emphasized on, and rice cultivation is regarded as one of the
priorities with high potentials. In view of those policies, it is assumed that the policy support would
continuously be secured for the coming years. In order to secure the institutional sustainability, however,
there are some reservations; the institutional framework of NAADS has been reviewed and the
re-convergence of the extension functionaries under NAADS with the services of distriet production
offices has recently been proposed. Although it is expected that the NAADS cocrdinators and service
providers who are qualified and interested would be absorbed into the system of government extension
services, there may be inevitable confusion during the transitional period. As the discussions on the
re-convergence are still continuing, it is assumed to be essential for the Project to closely monitor the
course of discussions of the reorganization of NAADS structure and to flexibly adjust the activities of
the Project, especially the training of extension service providers and monitoring of the farmers’ training
conducted by the trained service providers. '

Organizational and financial sustainability

The activities of the Project have been carried out in line with the current organizational structures of
the implementing agencies within the scopes of their mandates, which, however, should closely be
monitored as the re-organization of extension structures under NAADS is proposed as referred in the
section above. Another organizational aspect to be monitored and enhanced is the human resource
allocation, particularly the rice researchers and specialists in relevant institutions. The number of rice
specialists is still [imited, and most of the researchers are also engaged in research with other priority
themes, not solely focusing on rice research and development. Under such conditions, most of the
Project activities have inevitably been carried out mainly by the Japanese experts, failing to foster the
sense of ownership among the counterpart personnel and other relevant stakeholders. To ensure the
organizational sustainability, it is essential that the implementing agencies would have strong sense of
ownership regarding the activities initiated by the Project. As to the financial aspects, it should not be
denied that the regular operational funds allocated for the research and extension on rice are still limited,
although the counterpart fund has currently been provided as a special measure for the Project. The
relevant stakeholders in the rice sector should accelerate their efforts to avail necessary fund for research
and development on rice so as to ensure the financial sustainability in the future.

Technical sustainability

The technical packages to be developed by the Project are the compilation of technologies that would
be proven to be effective and suitable in the target rice cultivation environments, through various
experiments, trials, testing both on-station and on-farm, as well as with the practical feedback from the
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farmers. Therefore fairly high technical sustainability is expected in terms of the developed technologies,
while the appropriate training materials for the use at the field level, including the translation in the
major local languages, are to yet to be produced. As for the technical sustainability for the part of the
extension service providers and farmers, further monitoring should be done to obtain objective
assessment. Although favorable responses and fair interest in rice cultivation techniques among the
farmers were observed in the field visits during the Review, the degrees of acceptance vary among the
different rice cultivation technologies, which should be grasped with concrete data in the later course of
Project implementation.

4-6 Conclusion

The Team confirmed that the Project has so far been implemented in line with the plans that were originally
agreed upon, and assessed that the Project would likely achieve the expected outputs by its termination. Thus the
Team concluded that there is a positive prospect for achievement of the Project purpose within the cooperation
period, given that the Project continues with its efforts during the remaining period and properly addresses the
issues and concemns identified through the Review.
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Chapter 5: Recommendations

The Team proposes the following recommendations for the implementation of the Project activities in the
remaining period of cooperation.

5-1 Revision of the PDM

In the process of the Review, some questions were raised and discussion was held in terms of the overall goal,
the descriptions of project purpose and outputs, as well as on some of the objectively verifiable indicators (OVT)
and activities stipulated in the current version of the PDM. It was noted that some modifications would be
necessary to clarify the actual focus of the Project as well as to streamline the logical sequences in the framework
of the Project. Accordingly, it is recommended for the Project to further discuss and properly revise the PDM.
Major points for the proposed revision are; 1) re-examination of overall goal, 2) reflections of shift of Project
scope in terms of output 3 as well as activities to achieve the same, and 3) re-examination of some of the OVI
and their target figures. The proposed revision of PDM and the explanations on the major points are attached as
Annex 9 and Annex 10, respectively.

5-2 Strengthening of monitoring mechanism to grasp the effects of the Project activities

The Project has faced challenges in terms of monitoring at the field level. The Project petsonnel has attend the
farmers training and has collected basic facts such as number of participating farmers at the venue of training, but
further monitoring on the farmers practices are to be carried out by the trained extension service providers who
conduct the farmers’ training through proper follow-up visits. The Project provides monitoring formats to record
the cultivation practices of the trained farmers for the extension service providers participated in the TOT,
requesting them to submit them after the harvest. The Team found out that the monitoring had not effectively
been conducted by the trained extension service provider, despite of repeated reminders and prodding through
zonal/district NAADS coordinators, and that the Project could hardly obtain the monitoring results. It is an
absolute necessity for the Project to precisely grasp the degree of technology adoption by the farmers, thus it is
strongly recommended to the implementing agencies to extend administrative and logistical supports to the
extension staff so that they can properly conduct the monitoring of the field activities, while continuous efforts
should also be made by the Project to enhance its monitoring on the farmers’ training, by any possible means
such as integration of monitoring exercise into the routine monitoring activities of NARO, NAADS and MAATF,
enforcement of formats to be used in monitoring, re-arrangement of the time frame for submission of formats,
and so forth.

5-3 Further enhancement of the research and development capacities

Rice is a relatively new crop in Uganda, and the number of rice specialists in the cereal program of NaCRR],
NARO is still limited. There have also been a number of personnel who have gone through academic
and/technical training on the subject related to rice through foregoing JICA technical cooperation projects or
through any collaboration with universities overseas. Most of the researchers and technicians are also engaged in
other programs and projects and that they are not always assigned to work exclusively on rice related research
and development. Such conditions required the Project to hire its own technical staff for Project activities, who
could also acquired considerable technical knowledge and experiences in rice production through their closely
working together with Japanese experts. Considering the growing importance of rice sector in Uganda, it is
recommended to the implementing agencies to mobilize these personnel as much as possible in rice related
activities, maximizing utilization and application of their learning and experiences. It would be worthy to seek
the possibility to officially recruit the Project staff by NaCRRI and to assign them as counterpart personnel of the
Project during the remaining period of the Project.

In this relation, it should be noted that the Project has been implemented as a part and parcel of the Rice
Promotion Program which is composed of several components that aim to enable comprehensive development of
capacities in the rice sector in Uganda. Some of the interviewed Project personnel pointed out that there have
been a notable improvement in the rice research environments in recent years, through various initiatives,
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Promotion of rice sector have been put emphasis in various plans and programs of GoU and donors, the symbolic
examples of which is the establishment of the Regional Rice Research and Training Center (RRRTC),
constructed with Grant Aid assistance from GoJ, where the Project has set its base. The RRRTC is supposed to
serve as the center of excellence on rice related research and development, services of which are not limited
within Uganda but also to cover the neighboring countries. Accordingly, the Project experts and counterpart
personnel have devoted their time and efforts, in addition to the planned activities under the framework of the
Project, in the regional training on rice cultivation targeting to the participants coming from neighboring
countries such as Ethiopia, Tanzania, Zambia, and so forth. Such functions of RRRTC should further be
promoted in coming years therefore it is deemed essential to foster sufficient capacities among the relevant
institutions of GoU to be able to take lead in the regional activities as well. Hence it is recommended to the
relevant authorizes, by the end of the Project, to formulate a concrete human resource development plan which
elaborates practical and feasible measures to further enhance research and development capacities of respective
personnel to be the specialists on rice, as well as to improve their work environments.
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Annex 1 Schedule of Mid—Term Review

Date

Day

Japanese review team

Ugandan review team

Mr Otsuka

Ms Ita akl

9:00 Courtesy call to

9:00 Courtesy call to

2-Jun

Mon

ﬂ%m%ﬁ@%&m&*ﬁ% P

09:15 Arr Entebbe KQ410
Mtg at JICA Office
(Briefing by the Ugandan
and consultant member}
14:30 NaCRRI

Field wisit

Meeting with experts and

Move to Masindi
11: 00 Interview rice

Move to Masindi

S TR
182 S FAFEERT e DBRIEKT 29!
11:00 Mtg at JICA Office
(Briefing by the Ugandan
and consultant member)

14:30 NaCRRI

Field visit

Meeting with experts and

11: 00 Interview rice 1

Move to Masindi

MAAIF (Entebbe) MAAIF (Entebbe)

10:00 Courtesy call to 10:00 Courtesy call to
26-May|Mon NARO (Entebbe) MNARO {Entebbe)

12:30 Courtesy call to 12:30 Courtesy call to

NAADS (Kampala) NAADS (Kampala)

14:00 Meeting with JICA  {14:00 Meeting with JICA

9:30 Meeting with JICA 9:30 Meeting with JICA

experts at NaCRRI experts at NaCRRI
27-May|Tue 11:30 Field trip in NaCRRI |11:30 Field trip in NaCRRI

14:00 Meeting with CP in |14:00 Meeting with CP in

NaCRRI NaCRR!

Move to Jinja Move to Jinja

Visit Upland Rice Miller  |Visit Upland Rice Miller
28-May|Wed Co.Ltd. Co.Ltd,

Move to lkulwe Move to Ikulwe

Inteview with beneficiaries |Inteview with beneficiaries

Attend Zonal meeting Attend Zonal meeting
28-May|Thu Interview district team Interview district team

members @NaCRRI
09:00 Meeting with IFDC
Preparation of rep

ort
mwntlﬂ epuow. sm
REiFeportera

!1.00 Mtg at JIGA Ofﬁce
(Briefing by the Ugandan
and consultant member)
PM writing reports

1: 00 Interview rice

members @NaCRRI

MMWWWﬁ
11:00 Mtg at JICA Office
(Briefing by the Ugandan
and consultant member)
PM writing reports

Move to Masindi
11: 00 Interview rice

BAI=IGR|S
(BEBERITA |
AR

10.00 Mtg on repots and
MM

11:00 Field Visit ZARDI

MM

10:00 Mtg on repots and

11:00 Field Visit ZARDI

1000 Mtg on repots and
MM

4-JuniWed farmers farmers farmers farmers
15:00 Visit Rice mill and  [15:00 Visit Rice mill and  |15:00 Visit Rice mill and  |15:00 Visit Rice mill and
retailers retailers retailers retailers
17:00 Internal meeting 17:00 Internal meeting 17:00 Internal meeting 17:00 Internal meeting
09:00 Interview Zonal 09:00 Interview Zonal 09:00 Interview Zonal 09:00 Interview Zonal
team team team team
5-Jun|Thu 10:00_ Attend Zonal 10:00_ Attend Zonal 10:00 Attend Zonal 10:00 Attend Zonal
meeting meeting meeting meeting
Interview district team Interview district team Interview district team Interview district team
Move to Kampala Move to Kampala Move to Kampala Move to Kampala
g-JunlEvi Move to lkulwe Move to lkulwe Writing reports and MM

Vriting ETFenErEEnd MV

10: 00 Mtg on repots and
MM

wwm!ﬁ"
£ u‘{ﬁ‘.mi‘iﬂ%ﬂi’!}g&um 1
10:00 Mtg on repots and

MM

Rice Steering Com

Rice Steering Com

Rice Steering Com

Rice Steering Com

Rice Steering Com

15:35 EK 730 Fly to Japan |1
L

H=Jun|Wed Siging of MM, JCC Siging of MM, JCC Siging of MM, JCC Siging of MM, JCC Siging of MM, JCC
09:00 Cortesy call / 07:25 SA161 Fly to SA AM Cortesy call / Report |AM Cortesy call / Report
12-dunlThu Report to EoJ to Eod to EoJ

5:35 EK 730 Fly to Japan
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Annex 2 Project Design Matrix (PDM)
Respensible Agency : MAAIF
‘Target Area: Approximately 40 districts

Title of the Project: Promotion of Rice Develapment {(PRIDE) Project in Uganda

Implementing Agencies: MAAIF, NARO and NAADS

Target Group: approx,40,000 farmers, Rice research institutes & Rice service providers

PDM Ver. 2 October 11th, 2011

Project Duration: § Years Project Perlod: Nov 1st, 2011~ Oct Jist, 2016 Pilot ZARDIs will be selected according to the rice cultivation environments.
Project Narrative Summary 0Obj y Verifiable Indicators
Overall Goal:
More than two-thirds (273} of trained i their h d 1. by sample survey for trained farmers
ofthe p f t fds [n tralning is by 2020. 2, Estimation by expenditure analysis to sample farmers
Profect Purpose: 1. Quality rice seed is traded among farmers.

Rice production is increased.*!

1. Rice growing areas increase more than {40,000) ha**.

2. A t of rice p [ more than {20,000, 10% of
current rice production) ton on the basis of paddy {unmllled) at
Jhousehold level.

1. Estimation by sample survey
2. Statistics data (MAAIF, UBOS and FAOSTAT)

2. Rice millerstraders invest in post harvest equipment
and facifities in the target area.

3. A policy of the rice promotion in Uganda {s
continued.

1. The markst price of rice and agri. inputs does not

2-2. More than {400} service p who din i

carry out farmers' trainfng.

2-3. More than 50 % of trained fanmers use recommended technologles,
2-4, Periodical rice Information sharing among ZARDI, ZonalDistrict
MNAADS C and District prod 1 Offices in more than §
zones

2-1. Project Reports (including tralning materials)
2-2, Project Repr i
Farming survey)
2-3. ProjJect Reports, Site Qhservation

2-4, Profect Reports, Meeting Records

3. Rice quality inthe market Is improved,

3-1. Arice value-chaln study report Is produced,
3-2. Mare than 80 % rice millers & traders who participated In training
are quafified equlvalent to grade three (J) of UNBES.

3-1, Project Reports {including a rflce value-chain study
repott)
3-2. Sample sturvey of rice millers & traders

2. Serious drought, flood and diseases do not occur.
3, Farmers maintain rice seed for the next seasons.

Outpits:
1-1. At [east one (1} rice variety suitable for each target rice cultivation
1. R h and F pacity of dee-related institutes is i tis 1.1, NaCRRUZARDI Reporis
strengthened. 1-2. At least one (1) proper water g 1 for Y40 Profect Reports
each rice culivation environments are recommended. -3, AEATREC Reporis
1-3. A rice mechanization business model is identfied. 1.4, Project Reports, Annual rice research reports
{4, Annual rice research reports are clrenfated. 1-5. Project Reports, "Tachnlcal package™
1-5. "Technical package” is for the target rice cultivation 1-6. ZARDI Reports
environments.
1-6. More than 10 tons seed multiplication are carried out,
2-1. Training materials {for extension staffs, for farmers) are produced i N
2, of ri lated service provi Is gthened, and di: l

Activities:

1-1. Setect and purify sice varieties suitable for the targat rice cultivation
environments.

1-2. Davelop water q
cultivation environments.

1-3, Study for fing rce h t
1-4. Cowpile rice research data,

1-5. Prepare a “technical package™ covering the Larget rice cultivation
|environments,

1-6. Suppert to multiply rice seeds that recommendad/suitable for the
target rice cultivation eavironments.

for the target rice

Inputs by Japanese Side:
1. Experts
1.1 Long-term Experts

Ag y (Upfand), Ag y (L }, Water M;
Agricuttural Mechanization, Agr. Training, Rice Technical Advisor

* Amnong the rts, two are alsa g as a Chief Advisorand a
Project Coordinator.
* These exp may il to P under CARD,

4.2 Short-term Experts (less than 3- month assignment) |
= Plant Breeding, Post Harvest, Agriculture Economics, etc, if

2-1, Improve training materials based on the target rica cultivation
environments,

2-2. Conduct tralning for service providers.

2-3. Conduct train’ng for 40,000 farmers.

2-4, Distribute rice seeds to the tralned pariicipants.

¥
{*Detall of the flalds, number and terms of the exparts shall be
[determined during the Project.)

2. Tralning
* CfP Training overseas

3-1. Conduct a rice value-chain study.

3-2.Conduct training for rice millers & traders,

3-3. Conduct “post harvest™ training and "rice milling” demonstration for
farmers.

3. Equipment
R, 2 E

. quip t, etc.

4. Other necessary Input expenses

Inputs by Ugandan Side:

2. Human C part and A
personnel {(placement on MAAIF, NARO researchers,
NAADS ZonaliDistrict coordinators, ete.}

2. Bullding, offlca spaces and necessary facllities for the
Project activities

3. Local cost {Operational cost for the Projest
limplementation)

1. Peace and order in the target areas are kept

2. Farmers are alfowed to tilize spacific areas of
wetland.

3, Monitoring of rice production is conducted,

4. Counterparts cont!nue their work for the Project,
5. Rice researchers and service providers™ continue

ol activities,
6. Collaboration between NAADS and District

{praduction office i3 well malntained.

Pre-condition:

1. The Rice Steering Committes leads and promotes
rice strategies (UNRDS) in Uganda.

2, Local governments prioritlze rice as a strategic crop
under NAADS,

3. District production offices in the target areas,
cooperate with the Projact,

4

*4 The Target Areas of the Praject will be determined based on three major rice cultivation environments (Raln-fed Upland, Rain-fed Lowland and Irrigated Lowland).

*2 Target level of p ‘will be di
=3 "Service providers™ means public and private service p.

d by the mtd-term evaluation.
as well as D

MNGOs, such as Public {NAADS, local govemment, UCE, etc.}, Privata {Rice millers & traders, Input suppliers, etc.)
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Annex 3. Plan of Operations (PO)

Extension capacity of
rice-related service

Calender year 2011 2012 2013 2014 2015 2016
4th { 1st[2nd[3rd | 4th | 1st[2nd ] 3rd [ 4th [ 1st{2nd ] 3rd [ ath | 1st]2nd] 3rd | 4th | 1st | 2nd | 3rd
Outputs Activities
Output 1: 1-1. Select and purify rice varieties suitable for the target rice cultivation | | | | [ || o [ [ ] [ 11 | 11 [
Research and environments. - T“ ™1
development capacity |15 Develop water management techniques suitable for the target rice cultivation 1 1
E)f qce—rel_ated environments. B — —— _’. — —
institutes is — ——
lstrengthened. 1-3. Study for promoting rice mechanization. R RN _| I
1-4. Compile rice research data.
[ 1] [l |
1-5. Prepare a "technical package" covering the target rice cultivation [ [ ]| | - ‘
. e ———— — —
environments,
1-6. Support to multiply rice seeds that recommended/suitable for the target rice
cultivation environments. T |— | | = T —
OQutput 2: 2-1. Improve training materials based on the target rice cultivation environments. [l | | | |
| | |

2-2. Conduct training for service providers.

_ I

providers is | | [ | ]|
strengthened, 2-3. Conduct training for 40,000 farmers. [ [ [ 1 1]

2-4. Distribute rice seeds to the trained participants. ! | | i | ] J=|

— = - = =

Output 3: 3-1. Conduct a rice value-chain study. | |
Rice quality in the
market is improved. 373 Conduct training for rice millers & traders.

T

3-3. Conduct "post harvest" training and "rice milling" demonstration for farmers.

T T

l'i_%T_i |

|4*= l |

Japanese Fiscal Year

2011

[ 1]
2012

2013

2014

2015

2016

3rd | 4th

ist [ 2nd | 3rd | 4th

st | 2nd | 3rd [ 4th

Tst [2nd| 3rd | 4th

ist [ 2nd | 3rd [ 4th

1st | 2nd

<



Annex 4: List of Japanese Experts

(1) Long term Experts

Name

Field of Expertise

Assignement Duration

Dr. Tokida Kunihiro

Chief Advisor / Mechanization

2011/11/01 — To date

Mr. Tsuboi Tatsushi

Rice Technical Advisor

2011/11/01 — To date

Mr. Hirata Masafumi

Water Management

2011M1/23 - To date

Mr. Matsumoto Shunsuke

Field Research Planning

2011/11/01 - 2013/05/30

Dr. Goto Akio

Project Coordinator / Agri. Training

Project Coordinator / Agri. Training / Upland

rice cultivation

Agri. Training / Upland rice cultivation

2011/11/01 — 2013/3/31
2013/04/01 — 2014/3/31

2014/04/01 - To date

Mr. Ikeda Tatsunori

Project Coordinator2 / Rice Extension

2013/06/25 — To date

Mr. Miyamoto Kisyo

Project Coordinator2/ Field Practice

2014/04/08 - To date

(2} Short term Experts

Name

Field of Expertise

Assignement Duration

Mr. Kojima Nobuki

Lowland Rice Cultivation

2012/02/12 - 2012/09/08
2013/02/05 - 2013/09/05
2013/10/05 — 2013/12/20
2014/02/04 — 2014/06/21

Dr. Fujiie Azusa

Rice Pest Control

2012/06/27 - 2012/09/22
2013/07/03 — 2013/09/26

Dr. Ikeda Ryoichi

Rice Breeding

2012/08/11 — 2012/09/01

2013/02/04 ~ 2013/02/25

2013/08/10 - 2013/08/31
2014/311 - 2013/3/116

Dr. Kikuchi Masao

Agricultural Economics

2012/08/17 —2012/09/29
2013/02/17 — 2013/03/23
2013/09/01 — 2013/09/15

Dr. Natsuaki Keiko

Plant Pathology

2012/08/23 — 2012/09/01
2013/08/06 - 2013/08/20

Dr. Sakagami Junichi

Rice Research / Draught Resistance

2012/09/03 — 2012/09/15
2013/02/25 —2013/03/09
2013/08/17 - 2013/08/25
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Annex 5: List of Machineries and Equipment

1 | 02/21/2012|Vehicle(Station Wagon) Nissan Patrol GL 1 4,098,100] 4,098,100 NaCRR1 A A
2 | 02/21/2012|Vehicle(Pick-up Truck) Nissan Navara 1 2,336,300] 2,336,300 NaCRRI A A
3 | 05/20/2013|Water level gauge for rice field UIZ-WLR060 1 167,000 167,000 Abi ZARD! A A
4 | 05/20/2013|Water level gauge for rice field UIZ-WLRQ60 1 167,000 167,000| Buginyanya ZARDI A A
5 | 05/20/2013|Water level gauge for rice field UIZ-WLR060 1 167,000 167,000 Bulindi ZARD] A A
6 | 05/20/2013|Water level gauge for rice field UIZ-WLR060 1 167,000 167,000 NaCRRI A A
7 | 05/20/2013|Communication base UIZ3a12 1 28,000 28,000 NaCRRI A A
8 | 05/20/2013|Drainage ET1-100 10 2,800 28,000 NaCRRI A A
9 | 05/20/2013|Whiteness tester C-600 1 254,000 254,000| NaCRRI (Workshop) A C
10 | 05/20/2013|Testing husker THU325B 1 763,000 763,000] NaCRRi (Workshop) A C
11 { 05/20/2013|Rigidity Tester 043019-C 1 161,000 161,000 NaCRRI (Workshop) A C
12 | 05/20/2013|Testing Tickness rader TWSB 1 491,000 491,000] NaCRRI (Workshop) A c
13 | 05/20/2013|Testing rice grader TRGO5B 1 670,000 670,000} NaCRRI (Workshop) A C
14 | 05/20/2013;Grain scrting machine SPD-300 1 2,660,000 2,660,000| NaCRR! {Workshop) A c
15 | 05/20/2013{Pearler Pearlest 1 41,000 41,000 NaCRRt A C
16 | 05/20/2013|Electronic balance EK4100i 2 34,000 68,000 NaCRRI A A
17 | 05/20/2013| Thermometer AD5605H 2 11,000 22,000 NaCRRI A A
18 | 05/20/2013|pF meter 20cm DIK-8333 50 8,800 440,000 NaCRRI A A
19 | 05/20/2013|pF meter 40cm DIK-8334 50 8,800 440,000 NaCRRI A A
20 | 05/20/2013|Auger for pF meter DIK-1721 1 35,000 35,000 NaCRRi A A
21 [ 05/20/2013|Seil moisture sensor EC-5 30 13,000 390,000 NaCRRI A C
22 | 05/20/2013|Data logger for soil moisutre meter  |[Em50 5 145,000 725,000 NaCRRI A C
23 | 05/20/2013|Handy Grain moisture meter §8-7 40 23,000 920,000 NaCRRI A C
24 | 05/20/2013|Profile Soil moisture sensor DIK-355B 1 556,000 556,000 NaCRRI A A
25 | 06/07/2013[Vehicle(Station Wagon) Toyota Pado TX-L 1 6,474,106 6,414,106 NaCRRI A A
26 | 06/07/2013|Vehicle(Station Wagon) Toyota Pado TX-L 1 6,414,106] 6,414,106 NaCRRI A A
27 | 06/07/2013|Vehicle(Station Wagon) Toyota Pado TX-L 1 6,414,106] 6,414,106 NaCRRI A A
Total 35,036,718

Note 1: A: good inuse  B: Underrepair C:notinuse D:dicarded

Note 2: A: used frequently (almost daily)  B: used well es per week)  C: used in specific season{s) only  D: not so much used (3-11 times per year) /
(needs reasons)



Annex 6: List of Counterpart Personnel participated in the Training in Japan

Period of _ - . Current Posttion,
Name Participation Field/Name of the Course Content Position at that time Date of tumover
Dr. Emily Kabushenga [2012/10r7 -~ [Tanng onAgieulralResearchand gt it Japan to leamAgricutral ~ |Director. Research | 2ecame Director General of
Twinamasiko 20121103 |PXensionLinkage for Executive Officersin (o o and Extension Linkage in Japan | Goordination NARO.
Uganda Passed away in Jan 2014
Training on Agricultural Research and . .
. 20121077 - oo . . Short visit to Japan fo leam Agricultural A R
Dr. Samue! K Mugasi 201211013 E};t;a:jg)n Linkage for Executive Officers in Research and Extension Linkage in Japan Executive Direclor  |Executive Director
. Training on Agricuitural Research and . . . ,
Dr. Christopher 2012M107 — b e Officers | Shart visit to Japan to lkeam Agricultural Technical Service . .
Bukenya 20121013 %::g:n Linkage for Ex © 5N |Research and Extension Linkage in Japan Manager Technical Service Manager
Ref. Counterpart personnel dispatched for training in Japan under other JICA programs
Period of i . . Cument Posttion,
Namne Participation FiekiName of the Course Content Posttion at that time Date of umover
M. Kituuka George  |2011/07/20— Upland rice variely selection techniques for . - .. .
Mugomba 20111110 Af . {Research method on upland rice cultivation | Technician Technician
Rice Production Research in Africa (Master's . . .
2012/02/05 - ) ) . A course for master degree in intemnational Assistant .
Mr. Ecaat Stephen 2014/03/31 Degree: International Agricultural Agricultural Development R her Assistant Researcher
Development)
Mr. Musinguzi 2012/02/26 — . . . . - . .
Josephat 2012111123 Rice cultivation techniques development Research method on rice cutivation Technician Technician
2012/07/03—  {Development of core agricultural researchers . .
Mr. Mwonge Abubaker 2012/08/04 for fice promotion in sub-Saharan Afr Infroduction of research method on rice Research Oficer  |Research Officer
_ |Improvement of Agricuttural Machinery and . . , ) .
Mr. Lawrence Obeti gg;‘ gg;{ ;4 Equipment for the Growth in Agricultural L’Eﬁ;owng rainees’ farm machinery repair Research Assistant |Research Assistant
Productivity for African Countries
. 2013/0217 — . - - . _ Assistant .
Mr. Pafric Odongo 01311116 Rice cultivation techniques development Research method on rice cultivation R rcher Assistant Researcher
Mr. Andama Brandone!|2013/03/17 — Upland rice variely selection fechniques for . . Assistant Farm .
Joackin 2013/11/02 A Research method on upland rice cultivation Manager Assistant Farm Manager
2013/08/14 - Post-harvest rice processing for English Basic principle of rice processing and Off Off
Mr. Odarma Emmanuel 2013/09/28 speaking African Counfries processing technologies Research r |Research r
Mr. Ssenyonga Peter 3313(1)12;{}2— Rice Cultivation Technijues Development Research methed on rice cultivation Research Officer  |Research Officer
i 2014/03/16 — Upland Rice Cultivation and Variety Selection . - . . . .
Mr. Mukiibi Erasmus 2014/11/01 Techniques for Afr Research method on upland rice cultivation  [Senior Technician  [Senior Technician
Mr. Gidongo Halasi  |2014/07/21—  |Agricultural Extension Planning and Techniques for planning, management and . Off . Off
Zech 2014/09/20 Management e evaluation of agricuftural services and activities Agricultural r |Agroutural T

14
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Annex 7: List of Counterpart Personnel

Remarks: e.g, level of

No Institution Neame Pogsition Arza of Specialty Assigned Period . ! .
involvement in project
1_|MAAIF Mr. Vincent Rubarema Permenent Secretary Policy/ Administration |2011 Nov - Project Director
| 2 |MAAIF Mr. Okaasai Opolot Director, Crop Resources Policy/ Administration [2011 Nov - Deputy Project
) Commissioner, Crop . e Assistant Project
3 |MAATF Ms. Beatrice B. Byarugaba Production & Marketin Policy/ Administration 2012 Oct Dircctor
4 |MAAIF M. Frank Akena Senior Agricultural Officer _|Policy/ Administration_[2011 Nov -- 2012 Dec _ |Project Manager
1 5 IMAAIF M. Paul Laboke Senior Agricultural Officer __[Policy/ Administration 12011 Nov - 2013 Mar  |CARD Focal Person
. Senior Agricultural Officer/ . R Japan Desk
6 |MAAIF Mr. Tonny Kinsambwe Rice Desk Officer Policy/ Administration 2011 Nov — 2013 Jun (Project Manager)
7 |[MAATF Ms. Divine Kaggwa Seed Inspector Policy/ Administration |2013 Jan - nhf:;iiimem meeting
8 |MAAIF Mr. Cleopas Mucunguzi Seed Inspector Policy/ Administration |2013 Nov - l\md:rnnig;mem meeting
9 |MAAIF Ms. Angella Namyenya Planning Unit Policy/ Administration [2013 Nov - ::;z;)iiment meeting
10 [MAAIF Mr. Steven Kayongo Statisticien Poliey/ Administration {2013 Nov - r::ﬁ‘:me“‘ meeting
11 {MAAIF Mr. Ronald Kato Kayizzi Principal Enginger Civil Engineering 2011 Nov -
12 [naro Dr. -Emlly ?(abushenga Director General Admlplstratmn/ 2011 Nov - 2014 Jan Deputy Director
Twinammasike i Veterinary Passed away
13 [NARO Dr. Ambrose Agona Director General Administration/ 2014 Feb - Deputy Project
(Acting) . Director
14 |NaCRRI Dr. James A. Ogwang Director, NaCRRI Administration/ 2011 Nov - Assistant Project
Entcmolcgv. Director
15 [NaCRRI Dr, Godfrey Asea Head of Cereal programmme Admu?mtratlonf‘ Maize 2011 Nov - Projcet Manager
Breeding
16 [NaCRRI Dr. Jimmy Lamo Research Officer Rice Breeding 2011 Nov-
17 |[NaCRRI Dr. Michael Otim Research Officer Entomology 2011 Nov -
18 [NaCRRI M. Simon Alibu Research Officer Agronomy 2011 Nov -
19 INaCRRI Mr. Jefrey Onaga Research Officer Agronomy Ph.D. study in
20 |[NaCRRI Ms. Annette Nakayima Technician Agronomy 2011 Nov -
21 |[NaCRRI Mr. Erasmus Mukiibi Senior Technician Breedin 2011 Nov - Joined TOF
22 |NaCRRI Mr. Moses Ebellu Technician Post harvest 2011 Nov -
23 |[NaCRRI Mr. Julius Serumaga Resgearch Officer Patholopy 2011 Nov -
24 INaCRRI Mr. Baker Muwonge Research Officer 2011 Nov -
25 INaSARRI Mr. Peter Obuo Research Officer Agronomy 2011 Nov - Joined TOF
26 {NaSARRI Mr. Emokol William Research Officer Agronomy 2011 Nov - Joined TOF
27 [NaSARRI Mr, Omadi John Robert Technician Research Experiment/ ) oy - Joined TOF
Training
28 [AEATREC Mr. Alphonse Candia Research Officer Post harvest 2011 Nov -
29 {AEATREC Mr. Richard Saasa Regearch Officer Post harvest 2011 Nov -
30 |AEATREC Mr. Samue] Okurut Research Officer Agricuitural Machinary [2011 Nov -
31 JAbi ZARDI Mr. Emmanuel Odama Research Officer Agronomy 2011 Nov - Joined TOF
32 [Abi ZARDI Mr, Andrews Andema Technician / Farm Manager | Agronomy 2011 Nov - Joined TOF
33 |Abi ZARDI Mr. Joackin Andama Assistant Farm Manager Agronomy 2011 Nov - Joined TOF
34 *Bulindi ZARDI Mr. Ronald Kakeeto Research Officer Agronomy 2011 Nov -
35 |Bulindi ZARD] Mr. Isaac Newton Research Officer Soil Science 2011 Nov -
36 {Bulindi ZARDI Mr. Josephat Musinguzi Technician Agronomy 2011 Nov -
37 |Rwebitaba ZARDI Mr. Peter Ssenyonga Research Officer Agronomy 2011 Nov - Joined TOF
38 INgetta ZARDI Mr. Godfrey Otim Research Officer Agronon 2011 Nov - Joined TOF
| 3% |Mukono ZARDI Mr. George Kituuka Technician Agranomy 2011 Nov - Joined TOF
40 |Buginyanya ZARDI Dr. Frank Kapoda Research Officer Agronomy 20t1 Nov -
41 |Buginyanya ZARDI Dr. Lawrence Owere Research Officer Agronomy 2011 Nov - Joined TOF
42 |Buginvanya ZARDI Mr. Moses Elesu Technician Agronomy 2011 Nov- Joined TOF
43 [INAADS Dr. Samuel K. Mogasi Exective Director Administration 2012 Dec - Deputy Project
44 INAADS Dr, Christopher Bukenya Technical Services Manager |Administration 2012 Jul - gf:;:z:t Project
45 INAADS Mr. Charles Aben Zo::L;L)AADS Coordinator Extension 2011 Nov - 2013 Jan Project Manager
46 INAADS Ms. Alice Nyanzi ‘Z;rrl.(lclngDS Coordingtor Extension 2013 Feb - Project Manager

[
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Annex 8: List of the Training for the Extension Service Providers

Year Name of the Course Date Mo of Partipants
From To Total
2012 (Training for Rice Extension Staff 2012/01/10 2012/01/11 19
2012 |Training for Rice Subject Mafter Specialist 2012/0114 2012/0118 22
2012 [Training for Rice Extension Staff 2012101117 20120118 29
2012 |Training for Rice Subject Matter Specialist 2012/01/21 2012/01/26 21
2012 |Training for Rice Extension Staff 20120124 2012/01/25 33
2012 |Training for Rice Extension Staff 2012/05/08 2012/05/09 22
2012 |Training for Rice Extension Staff 2012/07/03 2012/07/04 26
2012 |Training for Rice Extension Staff 2012/07M10 2012/0711 30
2013 |Training for Rice Extension Staff 2013/07/09 2013/07110 29
2013 [Refresh Tralning for Rice Extension Staff 201311112 20131113 22
2013  |Refresh Training for Rice Extension Staff 20131114 2013M11/15 18
2013 |Refresh Training for Rice Extension Staff 20131119 2013/11/20 17
2013 |Refresh Training for Rice Extension Staff 201311721 2013M11/22 16
2014 |Training for Rice Extension Staff 2014/05/20 2014/05/21 14
2014 Training for Rice Extension Staff 2014/05/22 2014/05/23 23
Total™ 341

Note 1: This is the cumulative figure including the double count of the number of participants in refresh training.

[
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ANNEX 9: Proposed revision of the PDM

Title of the Project: Promotien of Rice Developmrent (PRIDE) Project in Uganda.
Respongible Agency: MAAIF
Target Area Approximately 40 districts (*1)

Project Bruration: 5 Years

Overall Goal:

Incame from rice pradyction in the ta districts is increased.

Implementing Agencies: MAAIF, NARQ and NAADS

Target Group; approx.40,000 farmers, Rice research instifutes & Rice service providers (*2)

Project Pericd; Nov 151, 2011~ Qct 3151, 2016
OB jectivetyaVerifabie Tndicato

The income from rice praduction in the tarpet districts i¢ increased at Jeast by S
e by 2000, compared with the same in 2015716,

to the rice cull

PDM Ver. 3 June 10, 2014

Pilot ZARD]s will be selected

[Estimation based on the production statistics and selling price

of rice.

Project Purpose:

Rice production is inereased in the target disiyicts of the P:

1. Rice growing areas increase more than 10,000 ha.
2. Amount of rice production increases more than 20,000 tons (10% of the rice

at the of the Project) ton on the basis of paddy
(umm!led) at household level,

1. Estimation by sample survey
2, Statistics data (MAAIF, UBOS and FAQOSTAT)

£. Quality rice seed is traded among farmers.

2. Rice millers/traders invest in post harvest equipment and
facilities in the larget area.

3. A policy of the rice promation in Uganda is confinned,

OQutputs:
1-1. At least one (1) rice variety suilable for each target rice cultivation
1. Research and development capacity of rice-related insti is d. i jaselected.
1.2, Al Ieas! one (1) proper water munagemcnt techniques suitable for each rice
arer

1-3. Business models for mechanization of rice production are identified,
I-4. Annuaf rice research reports are compiled and cireulated.
1-5. "Technical packages" for the target rice cultivafion environments are

developed.
1-6, At least 10 tons of seed are aunually produced.

1-1. NaCRRUZARDI Reports

1-2, Project Reparts

1-3, AEATREC Reports

1-4. Project Reporis, Annual rice research reporis
1-5. Projeet Reports, " Technical package®

1-6. ZARDI Reporis

2. Extension capacity of rice-related service providers is strengihened.

2-1, Training materials both lor ¢xtension staffs and for farmers are produced
and distributed.

2:2. Atieast 80% of the trained service providers cacry aut fanmers® training,
2-3. At least than 40,000 farmery ave disseminated wilh the recommended rige
lproductign fechnologies.

2-4. At least SO % of trained farmers use recommended technolagies,

2-1. Project Reports (including tralhing materizls)

2-2. Project Reports {inelnding data on fieid training)
2-3. Project Reports (including data an field training)
2-4. Project Reports {including farming survey) and site

bservation

1. The market price of rice 2nd agri. mputs does not Muctuate

2. Serious drought, Nood and diseases do not secur,
3, Farmers maintzin rice seed for the next seazons.

3. Capaci! the stakeholders involved in the rice value chain fs ihened to

{improve the quality ol rice in the market.

3-1. A rice value-c.hxm stuﬂy report u pmdutﬂk
lii

collaboration among rice mitlery.

3-1. Praject Reports {(imcluding 2 rice value-chain study report)
3-2. Project Reports (intluding the recards of collabarative
aclivities earried out by the rice millers)

Activities:
1-1. Select and purify rice varieties suitable for the target rice cultivation
environments.

1-2. Develop water management techniques suitable for the Larget rice

Inputs by Japanese Side:

1. Experts

1.1 Long-term Experts

A (Upland}, Agi y (Lowland), Water Management, Agricaltural

environments,

1-3. Study for prometing rice mechanization.

1-4, Compile rice research data.

1.5, Prepare "technical packages” covering the target rice ¢nltivation
envirgnments.

1-6. Support to multiply rice seeds that recommendedfsuitable for the target rice
cultivation covironments.

Mechanization, Agri. Training, Rice Techmical Advisor

* Among the £xperts, two are 2lso assigned a9 a Chief Advisor and r Project
Coordinater.

* These experts may

10 regional under CARD.

1.2 Shun—term Experts (less fhan 3- month assignment)
+ Plant Bi g, Post Harvest, Agri icy, ete. iF
(*Detail of the ﬁelds, number and (erms of the experts shall be d:ltrmmcd

2-1. Iinprove training materials based on the target rice cultivation
enviranments.
2-2, Conduct training for service providers.
[2-3. Conduct training for 40,000 farmers.
2-4. Dimibule rice seeds to the trained participants.
5. Periodi o ﬂl‘\ilt ri infy rmnlum sharing among ZARDI,

AlDistric

[during the Project.)

2. Training
= /P Trrining oversems

3. Equipment

3-1. Condut! arice value-cham smdy.
3-2. Cnndu:t training for rice millers & lrnderl.
i d

* Research & Extension equipment, ete.

4. Other necessary Input expenses

Inputs by Ugandan Side:

1. Human R G 1 and Ad

persennel {placement on MAAIF, NARO researchers, NAADS
Zonal/District coordinators, efc.}

2. Building, office spaces and necessary facilities for the Project
activities

3. Local cost (Operational cost for the Project implementation)

1. Peace and order In the target areas are kepl.
2. Farmers are allowed to utilize specilic areas of wetland.

FJ. Monitoring of rice production by MAAIF is conducted.

4. Counterparis continue iheir work for the Project.
5. Rice rescarchers and service providers*® continue support

6. Cellaboration between NAADS and District production
office is well maintained.
7. Private sector stakeholders involved in rice value chain are

willing to take part in the activities of the Project

Pre-condition:

1. The Rice Steering Committee feads and promotes rice
strategies (UNRDS) in Uganda,

2. Lotal gevernmenis prioritize rice as a steategic crop under

NAADS.

3. District praduction offices in the target arcas, cooperate
with the Project,

4. NAADS assipns Zonal/District Coordinators.

*1 The Target Areas of the Project will be determined based on three major rice cultivation environments {Rain-fed Upland, Raia-fed Lowland and Irrigated Lawland).

*1 "Service providers” means public and private service providers as well as DonorsiRGOs, such a3 Public,

AADS, focal government, UCE, ete.), Private (Rice millers & fraders, Input suppliers, ete}

/4
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Annex 10: Major Paints of the Proposed Revision of the PDM

strengthened to improve the quality
of rice in the market.

Part of the Description in the Current Version of - .
PDM PDM Proposed Revision Explanation
The increase of household income in
Overall Goal Income of the participating households | Income from rice production in the general may not solely be attributed by
in training is increased target districts is increased. rice production, thus the increase of
revenue from rice is to be measured.
As the intervention after the Project
. ) The income from rice production in period would inevitably be on a smaller
OVl for the :zz:?:ct‘r:;?:;ﬁfz :;;rg;ged the target districts is increased at and less infensive, about one half of
Overal Goal income by 2020 least by 5% by 2020, compared with | increase rate during the Project period
y ) the same in 2015/16. may be expects. (The targetincrease
: during the Project was set at 10%.)
Means of 1. Estimation by sample survey for
verification trained farmers Estimation based on the production As OV h as befer{ changgd to th? .
. . . I, - . . production statistics, available district
for OVl ofthe | 2. Estimation by expenditure analysisto | statistics and selling price of rice. ",
statistics would be used.
Overall Goal sample farmers
Project . s Rice production of the frained Clarlﬁcatlon ofw.here and a.m 0'.19 whom
PumGse Rice production is increased. farmers is increased the increase of rice produgtion is
PO ) expected.

1-1. At least one (1) rice varisty suitable
for c?ach targgt rice cultivation (1-1. No change) 13 Grammatical comection (As there
environment is selected. {1-2. No change) .

. may be more than one business

1-2. Atleast one (1) proper water 1-3. Business models of

, . Yy . model, the statement should be
management fechniques sultable mechanization of rice jural)
for each rice cultivation production are identified, P o
. . 1-4 Clarification of that the reports are to
OVl for environments are recommended. | 1-4.Annual rice research reports are -
. A . . . be produced by the Project.
Output 1 1-3. A rice mechanization business compiled and cirgulated. . .
- . \ N 1-5 Grammatical comrection (As there
mode! is identified. 1-5. "Technical packages” for the .
, . L may be more than one business

1-4. Annual rice research reports are target rice cultivafion

- . model, the statement should be
circulated. environments are developed. jural)

1-5. "Technical package" is developed 1-6. Atleast 10 tons of seed are 15 gramr.natical comection
for the target rice cultivation annually produced. ’
environments.

2-1. Training materials (for extension 2-2 The percentage of trained extension
staffs, for farmers) are producad staff who actually conduct training
and distributed. (2-1 Nochange) for farmers should be the indicator

2-2, More than (400) service providers | 2-2At least 80% of trained extension for capacity enhancement,
who participated in training carry service providers conduct 2-3. Ithas been the common

OVl for out farmers' fraining. training for fanmers. understanding among the Project
Output 2 2-3. More than 50 % of trained farmers | 2-3At least 40,000 farmers are stakeholders to cover this number
use recommended technologies. disseminated with of farmers, and target increase in

2-4, Periodical rice information sharing recommended technologies. rice production (the indicators for
among ZARDI, Zonal/District 24 At least 50 % of trained farmers the Project purpcse) is based on
NAADS Coordinators and District use recommended technologies. this figure,
production Offices in more than 5 (2-4. Same as the previous indicator
Zones 2-3)

{2-1 No change)
2-1. Project Reports {including training 2-2. Project Reports (including data
Means of materials) on field training} Appropriate indicators are setin
verificaon | 2-2. Project Reports {including fraining | 2-3. Project Reports (ncluding data | PP oprate Mk
, . .. accordance with the changes of OVI
for OVl of the evaluation & Farming survey) on field training) above colurmn
Output 2 2-3. Project Reperts, Site Observation | 2-4. Project Reports (including ’
2-4. Project Reports, Meeting Records farming survey) and site
observation
Procth — -
Capacity of the stakeholders As the roj'ect a.s S hifted s emphasis
involved In the rice value chain is from technical skill improvement to the
Qutput 3 Rice quality in the market is improved. managerial capacity enhancement, the

description of the ocutput should also be

ANNEX 10 172
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Part of the Description in the Current Version of L. .
Yy PDM Proposed Revision Explanation
3. I:j :l;;uv;l;e-cham study report is (31 No change)
OVl for 32 More than 80 % rice miilers & 3-2 ACtiV-lt[e‘S thataim to improve rice | 3-2 As the output 3 was ghangt?d‘, 'the
Outout 3 traders who participated in trainin quality In the market are conducts of collaborative activities
pu . P R P g conducted in collaboration should be looked at as an indicator.
are qualified equivalent to grade amona fice millers
three (3) of UNBS. S :
Means of 3-1. Project Reports (including a rice (3-1 No change)
verification value-chain study report) 3-2 Project Reports {including the Same as above
for CVl of the | 3-2. Sample survey of rice millers and records of coliaborative activities )
Output 3 traders camied out by the rice millers)
1. Peace and order 'n the target areas
are kept.
2. Famers are allowed to utllize specific (1. No change)
(2. No change) . . ]
areas of wetland. ‘ . . . 3. ltis necessary to clarify which
L . . 3. Monitoring of rice production by L e
3. Monitering of rice productionis . monitoring activities are referred as
Important MAAIF is conducted. . X .
Assumptions conducted. (4. No change) important assumption of the Project.
P 4. Counterparts continue their work for ) g 7.As the output 3 and activity 3-3 are
from . (5. No change) . . .
- the Project. modified, private sector stakeholders
Activities to . , (6. No Change) L . -
5. Rice researchers and service . willingness to the Project activities
Output . . 7. Private sector stakeholders .
providers*3 continue support . . . becomes cne of the important
L involved in rice value chain are )
activties. wiling to take partin the aciiviies |  SoUPUONS:
6. Collaboration between NAADS and of the?Pro'e ot P
District production office is wel e
maintained.
. Prepare a "technical package" covering | Prepare "technical packages" for the Grammatlc:al corection (As the Project
Activity 1-8 . - . . - . develops six packages, the statement
the target rice cultivation envicnments. | target rice cultivation environments,
should be plural.)
Pericdically organize rice information Th‘.e pu'anodlcal information shanp 9 \-NBS
. e an indicator for the output 2, which is
s sharing among ZARDI, zonal/district , . . o
Activities 2-5 | (Nore) X - not quite appropriated as an indicator,
NAADS coordinators and district . .
rodudlion offices but it should rather be considered as an
P activity for the output,
Fe_acnhtate the initiatives of lead rice Reflection of the Project’s shiftfrom
Conduc "post harvest"training and *rice | Mhlers o form any form of technical skill improvement tothe
Activities 3-3 po g organization fo conduct collaborative P

milling" demonstration for farmers

aclivities alming to improve the
quality of their products.

managerial capacity enhancement, the
activities should also be changed.

ANNEX 10 272
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