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Summary of Terminal Evaluation

1. Outline of the Project

Country : Malaysia Project Title : Programme for Bornean Biodiversity and
Ecosystems Conservation (BBEC) Phase 2
Issue/Sector : Conservation of Biodiversity Cooperation scheme : Technical Cooperation

Division in Charge : Forestry and Nature |Total Cost (at the time of evaluation) : 445,584,000 yen
Conservation Division 1, Forestry and Nature
Conservation  Group, Global  Environment

Department
Period of [(R/D) : Partner Country's Implementing Organization : Sabah state
Cooperation  |October 1, 2007 - September 30, |agencies (NRO, SaBC, SP, SWD, SFD, etc.), Universiti
2012 Malaysia Sabah (UMYS)), etc.
(Extension) : None Supporting Organization in Japan : Ministry of the
Environment
(F/U) : None Related Cooperation :

1-1 Background of the Project

Globally-recognized diverse ecosystems and biota are found in Borneo Island where Sabah State,
Malaysia is located, including Mt. Kinabalu that is the highest peak in Southeast Asia, lowland tropical
forests where Asian elephants inhabit, and mangrove forests in brackish waters. Tropical forests in Borneo
have been decreased rapidly by timber harvesting and plantation development, however, and endangered
species have increased along with the decrease in forests in recent years.

The Japan International Cooperation Agency (JICA) received a request from Malaysia for technical
cooperation in consolidating systems and methods for biodiversity and ecosystem conservation activities and
developing human resources in Sabah State, and carried out the “Bornean Biodiversity and Ecosystems
Conservation Programme (Phase 1)” from February 2002 to January 2007 for the purpose of biodiversity
conservation in Sabah State with a focus on terrestrial ecosystems of tropical rainforests and mangrove
forests. Specifically, the program was comprised of four components (research and education, park
management, wildlife habitat management, and environmental awareness building). The strengthening of
monitoring systems, the integration of capacities of related organizations, and the public disclosure of
program progresses and achievements, etc. were carried out as common activities to the entire program with a
variety of their outcomes.

In response to the recommendation “A proposed system of biodiversity and ecosystem conservation
should be mapped out for offering a proposal to the Sabah Government,” which was made by the Phase 1
Terminal Evaluation Team organized in September 2006, the program team and related organizations
entertained it, and submitted a proposal to the Sabah State Government Secretary, saying “Conservation of
biodiversity in the whole Sabah State should be carried out mainly by the ‘Sabah Biodiversity Council (SBC)
and Sabah Biodiversity Centre (SaBC)’ that are stipulated in the Sabah Biodiversity Enactment which was
enacted in 2000.” After that the Sabah State Government officially nominated members of the Biodiversity
Council, installed SaBC Planning Office, and then requested technical cooperation based on results of the
evaluation study at the end of Phase 1 from the Government of Japan.

Consequently, JICA conducted preliminary studies in November 2006 and March 2007 and an
implementation consultation study in September 2007, making an agreement with the Malaysian side on
contents of cooperation as the “Bornean Biodiversity and Ecosystems Conservation Programme (Phase 2)” in
the Record of Discussions (R/D) and then signing and exchanging it (11 September 2007). The program was
inaugurated on 1 October 2007, and its mid-term review was conducted in November 2009.

1-2 The Project Overview

This program was implemented to strengthen the administrative system and the governance for
biodiversity and ecosystem conservation in Sabah State of Malaysia as its target with related organizations
therein [Natural Resources Office (NRO), SaBC, Sabah Parks (SPs), Sabah Wildlife Department (SWD),
Sabah Forestry Department (SFD), the Environmental Protection Department (EPD), and the Institute for
Tropical Biology and Conservation (ITBC) of the University of Sabah Malaysia (UMS), etc.] as counterpart
(C/P) agencies for five years from October 2007 to September 2012 as a program period. Site activities such
as pilot activities were carried out at three locations as target sites: the Crocker Range Park, the Lower
Kinabatangan-Segama Wetlands (LKSW), and the Lower Segama Wildlife Conservation Area (LSWCA).




(1) Overall Goal
Biodiversity and ecosystem conservation in Sabah is Strengthened and internationally recognized.

(2)Programme Purpose

A system for biodiversity and ecosystem conservation in Sabah is strengthened and Sabah state becomes
capable of extending knowledge and skills on biodiversity conservation to other states of Malaysia and foreign
countries.

(3)The Outputs

1. The capacity of the Sabah State to plan, coordinate and promote biodiversity and ecosystem conservation
activities is strengthened.

2. The capacity of Sabah state agencies and UMS to implement biodiversity and ecosystem conservation
activities for protected areas such as state parks, wildlife conservation areas, and forest reserves is
enhanced.

2-1. The capacity of the Sabah Parks and relevant parties to implement biodiversity and ecosystem
conservation activities for state parks is enhanced through managing the Crocker Range Park.

2-2. The capacity of the Sabah Wildlife Department and relevant pailies to implement biodiversity and
ecosystem conservation activities for wildlife conservation areas is further enhanced through
managing the Lower Segama Wildlife Conservation Area.

2-3. The capacity of the Sabah Forestry Department and relevant parties to implement biodiversity and
ecosystem conservation activities for forest reserves is further enhanced through managing the River
basin of Kinabatangan and Segama Rivers.

3. The capacity of Sabah state agencies and UMS to provide training on biodiversity and ecosystem
conservation is enhanced.

(4) Input (at the time of evaluation) * Calculated at the rate on 31 March 2012: 1IRM=27.0950 yen
Japanese side : Total Cost: 445,584,000 yen
Long-term experts 6 persons  Equipment Provided  13.96 million yen (515,255.56RM)
Short-term experts 9 persons  Local Cost Borne 116,145,000 yen (4,286,587.01RM)
Training Courses 84 persons, etc.
Malaysian side :
C/P 71 persons
Land, Facility and Project Office.
The supplementary Fund provision to the Third Country Training Programme (TCTP), travel support
and allowance for the counterpart personnel, etc.

2. Evaluation Team

Members |Japanese members
Name Field of Evaluation Position and Organization
Shuichi IKEDA  Team Leader Deputy Director General, and Group
Director for Forestry and Nature
Conservation, Global Environment
Department, JICA

Tetsuo KAJI CBD/ Ramsar Convention/ Director (non-regular staff), Natural Parks
Resource Mobilization Foundation
Strategy

Masaaki Protected Area Management Visiting Senior Advisor, JICA

YONEDA

Kotaro Cooperation Planning/ Deputy Director, Forestry and Nature

TANIGUCHI Multilateral Framework Conservation Division 1, Global
Collaboration Environment Department, JICA

Shinichiro Evaluation Analysis Environmental Science & Engineering

TSUNI Department, Overseas Consulting

Administration, Nippon Koei Co., Ltd.
Malaysian members

Name Position and Organization
Ms. Zarina Ali Merican Deputy Director, Environment and Natural Resource
Section, Economic Planning Unit
Mr. Sivaneswaran Ramachadran Principal Assistant Director, International Cooperation

Section, Economic Planning Unit




Ms. Chitra Subramaniam Principal Assistant Secretary, Biodiversity and Forestry
Management Division, Ministry of Natural Resources
and Environment

Mr. Aiyub Omar Principal Assistant Secretary, Malaysian Technical
Cooperation Programme, Policy and Strategy Planning
Division, Ministry of Foreign Affairs

Period of 6 May 2012 — 26 May 2012 Type of Evaluation : Terminal Evaluation
Evaluation

3. Result of Evaluation

3-1 Results of Achievements
Both of the output goals and the program purposes are expected to be achieved.

Output 1: Achieved.
Indicator 1-1 Office of SaBC is established, and its organizational structure is proposed.
Indicator 1-2 A strategic plan of SaBC is drawn out.
Indicator 1-3 Members of SaBC who are responsible for activities related to BBEC 2 are trained.
Indicator 1-4 SaBC is appointed as state focal point for international initiatives.
Indicator 1-5 SaBC chairs at least 2 inter-agency working groups.
Indicator 1-6 Biodiversity information and management system is established.
Indicator 1-7 EE policy and its monitoring mechanism are established.

SaBC office was established as planned, and then the Sabah Biodiversity Strategy (draft) was
prepared. It was verified that capabilities of staff had been improved at SaBC office through the training
conducted by the program.

In addition, the program helped establish the system and the norm of collaboration among
concerned fields, including the foundation of a coordination-type advisory body across boundaries of
competent authorities in each field in order to execute the complex biodiversity-related administration
and the newly established SaBC that were appointed as the state-level focal point concerned with the
Ramsar Convention and the “Man and Biosphere (MAB) Programme” of United Nations Educational,
Scientific and Cultural Organization (UNESCO). Moreover, SaBC came to play a coordination role as
the chair in putting together various committees related to biodiversity in which a number of state
government agencies joined. Currently, database development is being advanced for a clearing house
mechanism in regard to a biodiversity information management system, and monitoring of
environmental education policy is being conducted by members of the Sabah Environmental Education
Network (SEEN) after the cabinet approval with regard to the Sabah Environmental Education Policy
(SEEP). Sabah State is being recognized internationally as a center for biodiversity conservation
through sponsorship of and participation in numerous international conferences during the period of the
program. Therefore, it can be determined that Output 1 was “achieved.”

Output 2: Expected to be achieved.

2-1: Expected to be achieved.
Indicator 2-1-1 CUZ' Eligibility Criteria is developed.
Indicator 2-1-2 At least 1 MOU? on CUZ is signed between local community and SPs.
Indicator 2-1-3 Crocker Range Park is proposed officially as Man and Biosphere site.
Indicator 2-1-4 At least 3 studies relevant to management of Crocker Range Park is conducted.
Indicator 2-1-5 Seminars and workshops on studies in Crocker Range Park are held at least 3 times.
Indicator 2-1-6 At least 3 environmental education materials on Man and Biosphere are developed.

2-2: Expected to be achieved.
Indicator 2-2-1 Lower Segama Wildlife Conservation Area is gazetted.
Indicator 2-2-2 Management plan of Lower Segama Wildlife Conservation Area is developed.
Indicator 2-2-3  Rules and regulations to manage riparian reserve within wildlife conservation area in an
integrated manner are developed.

2-3: Expected to be achieved.
Indicator 2-3-1 Whole or selected areas in river basin of Kinabatangan and Segama Rivers is proposed

officially as Ramsar site(s).

Indicator 2-3-2 Management Plan for Lower Kinabatangan-Segama Wetlands is developed.
Indicator 2-3-3 At least 5 studies relevant to the management of Lower Kinabatangan-Segama Wetlands

! Community Use Zone
2 Memorandum of Understanding



are conducted.

Indicator 2-3-4 At least 5 environmental education materials are developed.
Indicator 2-3-5 At least 2 permanent exhibitions on Ramsar are established.
Indicator 2-3-6 At least 3 events on Ramsar are conducted.

Qualification criteria was formulated for CUZ and CUZ management council that would take the
place of MoU signing was established in the Crocker Range Park, where a procedure for preparing and
submitting the application form for the Biosphere Reserve (BR) registration to MAB Programme of
UNESCO has reached the final stage. Studies on the management of the Crocker Range Park (6 cases)
as well as seminars and workshops (6 events) were also carried out, and environmental education
materials related to MAB Programme (5 items) have also been developed. In addition, policy aspects
were also strengthened such as a community-based protected area management policy relating to CUZ
(Indicator 2-1). The establishment of LSWCA and the preparation of a management plan (draft) have
also been carried out as planned, and the special law on riverbank protection in LSWCA (draft) is under
detailed examination by the Legal Affairs Bureau (Indicator 2-2). The lower Kinabatangan-Segama
basin became the area designated under the Ramsar Convention, and thus a management plan was
elaborated and the implementation of related surveys (11 cases) and the preparation of environmental
education materials (5 items) were also accomplished for this area. Two sites were also secured for the
permanent exhibition regarding the Ramsar Convention, and events were also carried out on the Ramsar
Convention (5 events). Leveraging these international frameworks (UNESCO’s MAB Programme,
Ramsar Convention), conservation was expanded to the buffer zones of the protected areas, and the
protected area network was strengthened through elaborating the management plan. Therefore, it can be
determined that Output 2 is “expected to be achieved.”

Output 3: Achieved.

Indicator 3-1 At least 3 training courses are successfully completed.
Indicator 3-2 At least 48 trainees complete training course.
Indicator 3-3 Percentage of trainees who are satisfied with overall content of training course is at least
75%.
Indicator 3-4 Percentage of trainers who feel that they had properly conveyed the desired knowledge and
skills for their training session is at least 90 %.
Third-country training was carried out three times, in which a total of 55 persons participated from
16 countries. In addition, 87% of the participants evaluated the training as satisfactory or more, and all
of them evaluated that its lecturers “held lectures properly.” Personnel responsible for policies and
systems were trained in relevant ministries and agencies such as NRO, SPs, SWD, SFD, and SaBC, and
all of the indicators were satisfied on the strengthening of C/P’s capacities for conducting the training
on biodiversity (Output 3). Therefore, it can be determined that Output 3 “was achieved.”

The Programme purpose: Expected to be achieved.

Indicator 1. Biodiversity related issues in Sabah Conservation Strategy are updated.
Indicator 2. At least 2 sites are registered under international initiatives on biodiversity conservation.

It is scheduled that the portion related to biodiversity in the Sabah Conservation Strategy which
was formulated in 1992 will be updated and prepared as the Sabah Biodiversity Conservation Strategy
three months before the end of the program (June 2012). In addition, LKSW is currently designated as
the wetland registered under the Ramsar Convention (October 2008), while it is planned that the
application for BR registration will be made for the Crocker Range Park. It is believed that the
strengthening of the “conservation system” as one of the program purposes is “expected to be achieved”
in overall considerations, seeing that its important elements have been enhanced as described above.

The other one of the two program purposes is that Sabah State acquires capabilities of playing a
central, hub-like role in the field of biodiversity conservation, domestically and internationally.
Participation in and hosting of events were performed during the period of the program, including a
variety of research activities and international conferences, in which information was disseminated on
efforts in Sabah and an international network of practitioners and researchers was expanded. It suggests
that Sabah State began to play a central role in the field of biodiversity at the international level in view
of these achievements.

3-2 Summary of Evaluation Results
(1) Relevance

The relevance of this program was extremely high. Support for environmental conservation is highly
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consistent with the aid policy of the Government of Japan, and the support for biodiversity conservation in
Malaysia is positioned as a priority matter in the JICA’s Country Analysis Paper as well. The importance of
environmental conservation is also emphasized to balance the economic growth in the 10th Five-Year Plan
in Malaysia. Both Japan and Malaysia have an international duty towards biodiversity conservation as
having ratified the Convention on Biological Diversity (CBD), and moreover its importance has increased
particularly in Japan since the Conference of the Parties (COP10) on CBD was hosted in Nagoya in 2010.
Approaches of this program that focuses mainly on the strengthening of policies, institutions, and systems
related to biodiversity conservation meet the needs of Sabah State.

(2) Effectiveness

As it was described in the above “Verification of Performances,” it is expected that the program
purposes will be achieved while related indicators are also satisfied nearly completely, and thus the
effectiveness of the program is high.

(3) Efficiency

The program efficiency was somewhat high. Many of the expected results were achieved, since
many C/P agencies bore costs in implementing program activities while experts, materials and equipment,
local costs, outcomes of training programs in Japan, performances of Phase I and others were leveraged
effectively. On the other hand, it was also recognized that a great deal of time, efforts, and funds were
required for the institutionalization of CUZ within the park, the official approval of LSWCA, and the
preparatory work for the full-scale start-up of Communication, Education, Participation and Awareness
(CEPA) activities.

(4) Impact

The program has a high positive impact. A long period is required until a change emerges in
biodiversity or ecosystems, its measurement method is complex, and then it is difficult to evaluate the
program by separating impacts arising from it. Therefore, the achievement of the overall goal is expected
but its possibility could not be concluded quantitatively, whereas it was found that ripple effects of the
program emerged at various places when qualitative impacts tried to be ferreted out as case examples.

For example, preparations are advanced to establish a new wildlife sanctuary by taking advantage of
lessons from the program, and the construction of a base camp is also progressing by making use of the
state budget in order to enhance the guard of, the study of, and the dissemination of information on the site
that was designated as the Ramsar area. It is observed that a similar environmental education policy also
tries to be elaborated in the neighboring Sarawak State through replicating the state-level “environmental
education policy” that was prepared in Sabah State, and specific movements become apparent for
developing program outcomes mainly through SEEN that is comprised of related agencies and NGOs
within the state as well. Changes were acknowledged in the awareness and attitudes of the personnel
concerned with the program, particularly those of the officers going out in the field for conservation during
interviews and site visits, in which their positive approaches could be observed for performing dialogues
with communities and horizontal collaboration across functional boundaries of government agencies. The
network of Sabah State and international researchers has been further expanded through participation in
third-country training and international events, from which specific international research programs are
also being planned. Many visitors made a visit to this program from Japan, which resulted in augmenting
the mobilization of funds from Japan for biodiversity conservation in Sabah and has also contributed to
improving Japanese people’s awareness. No large negative impacts were found.

(5) Sustainability

The program sustainability was high. This program originally aimed to strengthen institutions,
systems and capacities for conservation, and the securing of its sustainability was considered from the
stage of its planning. Coordination-type advisory bodies were set up among various competent authorities
through the program, which have been operated with autonomy. As described above, policy and
institutional aspects have also been consolidated, and capabilities of related officers were improved to the
level at which they could be maintained and developed on their own account through their participation in
training programs in Japan and their hosting of various events as well as the daily guidance by experts. It
will be necessary to make a commitment to mobilizing public funds and seek innovative ways of funding
in order to raise a huge amount of funds required for conservation activities in the future.




3-3 Factors Affected Positively to the project
(1) Factors concerning the content of planning: None particularly.
(2) Factors concerning the implementation process :

There were no adverse effects on the program efficiency due to the lack of funds, because
international and local concerns increased toward the conservation and sustainable use of biodiversity,
benefit sharing and other issues through CBD, etc., which has increased the potentiality of funding from
other sources outside the program, and also that the financial capacity of the Sabah State Government in
Malaysia was relatively high.

3-4 Factors Affected negatively to the Project
(1) Factors concerning the planning
(2) Factors concerning the implementation process

3-5 Conclusions

The program purpose “A system for biodiversity and ecosystem conservation in Sabah is strengthened
and Sabah state becomes capable of extending knowledge and skills on biodiversity conservation to other
states of Malaysia and foreign countries” is expected to be achieved by the end of the program, and thus it
will be completed at the end of September 2012 as planned originally.

3-6 Recommendations (Specific measures, suggestions, and advice relating to the project)
[General]

v As in the case of Costa Rica in Latin America, Sabah State should continue conservation activities that it
has addressed through innovative approaches of the program until it gets the recognition as a “model for
biodiversity conservation in Asia.”

[ Sabah Biodiversity Conservation Strategy and Action Plan]

v SaBC should make coordination among related government agencies in Sabah State in order to monitor the
implementation of the biodiversity conservation strategy under the guidance of the Sabah Biodiversity
Council in collaboration with NRO. The Government of Sabah State is required to make budgetary
measures and staffing necessary to implement the strategy.

v Perspectives and activities of the green economy and economic growth should be further incorporated in
the discussions relating to biodiversity conservation in Sabah State.

[Resource Mobilization]

v Funds should be secured from the Global Environment Facility (GEF), the federal government, the state
governments, etc. for allocation to activities of poverty alleviation, rural development, agricultural
development and others (especially in buffer zones of protected areas) that are required to mitigate the
pressure on biodiversity.

[SaBC]

v The Center should formulate and publicize mid-term and long-term plans related to services under the
jurisdiction in order to help concerned parties deepen their understanding of its functions.

v The institutional framework of the Center should be further strengthened (particularly on its positioning in
the entire administrative system and the clarification of its administrative system with NRO).

[CRBR/ CUZ/ MAB]

v" SPs should patiently continue dialogues with inhabitants who live inside the park, and institutionalize a
framework and a standard operating procedure for CUZ.

v SPs should submit its final version of application form to UNESCO before the final deadline in 2012, after
completing its revision for registration into UNESCO’s BR at an early date with the support of SaBC. SPs
are required to lead MAB Management Committee and formulate and implement a management plan for
the area designated as BR with the support of NRO, SaBC, local governments, etc. In addition, SPs and
SaBC also ought to continue and promote activities of environmental education and awareness building in
BR.

[LKSW/Ramsar Area]

v The Forestry Department and NRO should lead management committees of the registered wetland (core
area) and its buffer zone, respectively, while SaBC should coordinate both committees to achieve activities
of conservation and sustainable use as in the formulated management plan. SaBC has to propose a
guideline for elaborating an annual plan on the management of the Ramsar wetlands and its buffer zone in
consultation with NRO.

v Efforts should be made for both committees to encourage the involvement of major contaminant emitters
(palm oil industry, etc.) and operators of economic activities (tourist agents, fishery households, etc.), while
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the Department of Environment (federal government), the Sabah Environmental Protection Department,
and the University of Malaysia Sabah should cooperate with each other to conduct long-term and regular
water quality monitoring along the Kinabatangan-Segama River.

v The base camp that the Forestry Department is constructing should be utilized for research, environmental
education, and tourism carried out by other agencies in addition to conservation and patrolling services.

v The Sabah Tourism Board, hotel service providers, travel agencies, schools, etc. should be involved in
environmental-education and awareness-raising activities in the Ramsar wetlands and surrounding river
basins, and it is imperative to utilize the professional expertise of the Ramsar Convention Secretariat for
appropriate management and promotion of the registered wetlands.

[SEEP/ Environmental Education]

v The Environmental Protection Department needs to compile the status of implementing its environmental
education policy into a monitoring report by the beginning of 2013 for submission to the appropriate
authority. Policy makers have to make essential decisions in response to the recommendations described in
the report, and concerned authorities are required to implement them.

[LswcA]

v SWD should promote the approval of regulations on riparian protected areas within LSWCA and complete
a management plan at an early date. In addition, it is desirable to expand the honorable wildlife
management officer system.

[Knowledge Sharing]

v ITBC is required to set up a task force that is engaged in the revision and development of curricula and
teaching materials for the next third-country training. ITBC and NRO/SaBC are assumed to co-chair this
task force.

v NRO/SaBC should further build up the collaboration with ITBC in order to strengthen the involvement of
government agencies in Sabah State for the third-country training, and estimate necessary expenses
including those required for the involvement of the state government.

v The State Government of Sabah should plan to share its expertise with other states within the country by
making close collaboration with the Ministry of Natural Resources and Environment (federal government)
and the National Institute of Public Administration (INTAN) while strengthening its cooperative
relationship with them and also developing and implementing a new special training program that
incorporates biodiversity and lessons from the BBEC for instance.

3-7 Lessons learned (matters that will be helpful for exploring, formulating, implementing and administering other
similar projects, derived from the project)

v Although the number of Japan’s technical assistance projects that address “institutional and administrative
systems” and the “governance” is not so large, they will be effective if implemented properly by taking
advantage of suitable personnel and adopting innovative methods such as the use of international
frameworks.

v Particularly in the case where there are many concerned organizations such as in this program, it is
important to identify appropriate C/Ps and C/P agencies and clarify roles of each agency and personnel.

v Projects which have many C/Ps and whose contents are relatively complex are often susceptible to external
factors. It is advisable to review their project design matrix (PDM) and their Plan of Operation (PO) within
six months after their initiation, and revise them through adequate procedures as soon as possible, if
necessary.

v It is important to create incentives for concerned parties in the case of projects on the subject of
conservation. Because what types of incentives are required depends on such parties, it is important to
assess them.

v Third-country training is effective as a place to share information, experience, and expertise among
concerned personnel of similar projects.

3-8 Follow up

The continuation of third-country training is planned. The subsequent projects are scheduled, whose contents are
currently under investigation. Three projects related to this program will be carried out by leveraging schemes of
the Technical Cooperation Project, the Science and Technology Research Partnership for Sustainable Development
(SATREPS) and JICA Partnership Program (JPP). In addition, the dispatch of a pipeline expert is being considered
after the end of this program in September 2012 in order to follow up these matters.
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List of Interviewees
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Name Organization Position Time & Date
Mr. Gerald Jetony NRO Senior Geologist 9:00, May 7, 2012
Dr. Abdul Fatah Amir SaBC Director 11:00, May 7, 2012
Dr. Abdul Hamid Ahmed ITBC-UMS Associate Professor 14:00, May 7, 2012
Mr. Ludi Apin SPs Assistant Director 8:30, May 9, 2012
Mr. Boni Antiu SPs Park Manager 8:30, May 9, 2012
Mr. Yassin Niki SPs Park Manager, CRP 8:30, May 11, 2012
Mr. Albanus Gamani SPs Ranger 12:00, May 11, 2012
Mr. Silvester Saimin SWD Wildlife Officer 14:00, May 8, 2012
Mr. Frederick Kugan SFD Deputy Director, Forest Section 9:00, May 10, 2012
Planning
Mr. Hussin Tukiwan SFD Kinabatangan DFO 9:00, May 10, 2012
Mr. Ahmed Saibi Zulkepli | SFD Forest Section Planning Officer 9:00, May 10, 2012
Mohd Amzari Mohd Yusof | SFD Deputy Director, Forest Section 9:00, May 10, 2012
Planning
Ms. Bernadette Toeman RDC RDC Manager 11:00, May 10, 2012
Mr. G. Hubert Petol RDC Head of Interpretation & Arboretum | 11:00, May 10, 2012
Ms. Mayligh Good RDC Assistant Research Officer 11:00, May 10, 2012
Ms. Loraite Cecilia Lobin | RDC Research Assistant 11:00, May 10, 2012
Ms. Phylesia Jill Rama RDC Research Officer 11:00, May 10, 2012
Ms. Ken Kavtina Khamis UST Administrative Officer 16:00, May 8, 2012
Mr. Yap Siew Fah DID Senior Assistant Director 14:00, May 9, 2012
Mr. Vitalis Moduying EPD Environment Protection Dept. 16:00, May 7, 2012
Ms. Nurfaeriane Nordin EPD Environment  Control  Officer, | 16:00, May 7, 2012
Education Division
Ms. Tan Hui Shim WWEF Senior Manager, Programme 11:00, May 9, 2012
Development
Ms. Jocelyn Maluda KKWC Education Officer 9:00, May 12, 2012
Ms. Anzella Juwilin EAC District Coordinator Officer 10:30, May 8, 2012
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MINUTES OF MEETINGS ON THE TERMINAL EVALUATION
OF THE JAPANESE TECHNICAL COOPERATION PROGRAMME FOR
BORNEAN BIODIVERSITY AND ECOSYSTEMS CONSERVATION I1
IN MALAYSIA '

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Japanese
Team”), organised by the Japan International Cooperation Agency (hereinafter referred
to as “JICA”) and headed by Mr. Shuichi Tkeda, visited Malaysia from 6th to 25th May
2012, for the purpose of conducting & terminal evaluation of the Technical Cooperation
Programme for Bornean Biodiversity and Ecosystems Conservation II in Malaysia.

The Malaysian Terminal Evaluation Team (hereinafter referred to as “the Malaysian
Team”), organised by the Government of Malaysia and headed by Ms. Zarina Ali
Merican, vistted Sabah from 17th to 24th May 2012,

This evaluation was conducted by the Joint Terminal Evaluation Team, which consists
of the Japanese Team and the Malaysian Team (hereinafter referred to as “the Team”).
As a result of a series of surveys and discussions, the Team agreed on the contents of the
joint terminal evaluation report (hereinafter referred to as “the Report”) attached
hereto, which was accepted by the Programme Steering Committee, and the Team
agreed to forward to the respective Governments the matters referred to in the Report.

Kota Kinabalu, 24th May 2012

0 A] —

M. Shuichi Ikeda Ms. Zaring Ali Mérican ___——
Leader Leader Pt

Japanese Terminal Evaluation Team
Japan International Cooperation Agency

Wiay=y-

Malaysian Terfainal Evaluation Team
Economic Planning Unit
Prime Minister’s Department

{W

My Motohito Haselgaéva Brigadier General Prof Datuk Seri
Chief Advisor Panglima Dr. Kamaruzaman Hj. Ampon
BBECII Deputy Chairperson

14

L

BBEC II Programme Steering Committee
Vice Chancellor
Universiti Malaysia Sabah

Datuk Seri Panglima Sukarti Wakiman

Chairperson

BBEC II Programme Steering Committee

State Secretary

The State Glovernment of Sabah
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Joint Terminal Evaluation Report
on

Programme for Bornean Biodiversity and Ecosystems Conservation 11

Kota Kinabalu, Malaysia

24 May, 2012
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1 Introduction
1.1 Objectives of Terminal Evaluation

a. To verify the accomplishments of the Programme compared to those planned;

To identify obstacles and/or facilitating factors that have affected the implementation process;

¢. To analyse the Programme in terms of the five evaluation criteria, namely Relevance, Effectiveness,
Efficiency, Impact and Sustainability;

d. To make recommendations for the necessary actions and measures in order to attain the Programme
Purpose by the end of the Programme cooperation period, and lessons learnt applicable for other
projects;

e. Tomake an evaluation report by Japanese and Malaysian joint evaluation team, and get endorsement
from the Programme Steering Committee;

f. To discuss framework and outline of newly approved projects requested from the Government of
Malaysia, namely Technical Cooperation Project “Borneo Biodiversity and Ecosystems
Conservation Project”, and Third Country Training Course “Integrated Biodiversity and Ecosystem
Management”.

1.2 Methodology

The terminal evaluation was carried out jointly by the representatives from the Japanese and Malaysian
sides, using the DAC-OECD five evaluation criteria as explained in the table below:

Table 1 Five Evaluation Criteria

Relevance Degree of compatibility between the development assistance and priority of pohcy ol the
target group, the recipient, and the donor

Effectiveness A measure of the extent to which an aid activity attains its objectives
Efficiency: - Efficiency measures the outputs - qualitative anid quantitative — in relation to the inputs: It
: : is an economic term which is used to assess the extent to which aid uses the least costly .
resources possible in order to achieve the: des1red results. This generally requires comparing
alternative approaches to achlevmg the satrie outputs to see whether the most efficient
. process has been adopted. . :

Impact The positive and negative changes produced by a development intervention, directly or
indirectly, intended or unintended. This involves the main impacts and effects resulting
from the activity on the local social, economic, environmental and other development
indicators,

Sustainability ~ Sustainability is concerned with measuring whether the benefits of an activity are likely to

. continue after donor fundmg has been withdrawn. PrOJ ects need to bé env1ronmentally as
well as financially sustainable. -

For collecting necessary data and information, key areas for evaluation were identified using the
evaluation grid. In the grid, the methods for information collection were specified for each key area. The
methods adopted were:

Document review

Interview survey (semi-structured interview with a series of guiding questions)
Site visit/ visual observation

Consultation with stakeholders

oo

1.3 Member of Join Terminal Evaleation Team

The Terminal Evaluation was completed by a Joint Evaluation Team consisting of representatives from
both Japanese and Malaysian sides. The Japanese team, headed by the Team Leader, Mr. Tkeda of JICA,
had 5 members, and the Malaysian team is composed of 3 members headed by Ms. Zarina Ali Merican of
EPU. The list of Joint Evaluation Team members is in Annex 1. w

>
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1.4 Schedule

The Japanese evaluation team arrived at Malaysia on May 6, 2012 and left on May 25, 2012. The
Malaysian evaluation team visited Sabah between May 17 and 24, 2012. The detail schedule of the
mission is attached at Annex 2.

2 Outline of Programme
2.1 Background

Sabah is one of the few places on earth still blessed with mega-biodiversity, which is not only vital to
sustainable socioeconomic development of the state but also a treasure for all humankind. Conservation
of its biodiversity and ecosystem is of utmost importance.

The Programme for Bornean Biodiversity and Ecosystems Conservation (BBEC) Phase 2 started on 1
October 2007. This five-year programme aims to establish and sirengthen the administrative institution
on hiodiversity and ecosystem conservation in Sabah using the achievements of its first phase, which was
conducted from February 2002 to January 2007. BBEC2 aims to attain such an objective through the
implementation of various activities including the drafting of a biodiversity conservation strategy under
the coordination of the Sabah Bicodiversity Council and Sabah Biodiversity Centre, which are stipulated
in the Sabah Biodiversity Enactment 2000. It will maintain and enhance the initiatives started by the first
phase, and strengthen the capacity of Sabah state agencies and concerned organisations to disseminate
information and train people on biodiversity and ecosystem conservation. The programme will end on 30
September 2012,

2.2 Programme Overview

All ICA-funded technical cooperation must be monitored and evaluated using a tool called “Programme
Design Matrix (PgDMY”. It is a logical framework indicating the objectives of a project and indicators
for measuring the achievements. PgDM for BBEC2 was prepared before its commencement and agreed
by the two governments, which was modified in 2009 during the mid-term review. PgDM for BBEC2 is
attached to Annex 3 and indicated following design and overview:

Overall Goal:
Biodiversity and ecosystem conservation in Sabah is strengthened and internationally recognised.

Programme Purpose:

A system for biodiversity and ecosystem conservation in Sabah is strengthened and Sabah state becomes
capable of extending knowledge and skills on biodiversity conservation to other states of Malaysia and
foreign countries.

Outputs:

Output 1:
The capacity of the Sabah State to plan, coordinate and promote biodiversity and ecosystem conservation
activities is strengthened.

Output 2:
The capacity of Sabah state agencies and UMS to implement biodiversity and ecosystem conservation
aclivities for protected areas such as state parks, wildlife conservation areas, and forest reserves is
enhanced.
Sub-output 2-1:
The capacity of the Sabah Parks and relevant parties to implement biodiversity and ecosystem
conservation activities for state parks is enhanced through managing the Crocker Range Park.
Sub-output 2-2:
The capacity of the Sabah Wildlife Department and relevant parties to implement biodiversity and

(A=



ecosystemn conservation activities for wildlife conservation areas is further enhanced through
managing the Lower Segama Wildlife Conservation Area.

Sub-output 2-3:

The capacity of the Sabah Forestry Department and relevant parties to implement biodiversity and
ecosystem conservation activities for forest reserves is further enhanced through managing the
River basin of Kinabatangan and Segama Rivers.

Output 3:
The capacity of Sabah state agencies and UMS to provide training on biodiversity and ecosystem
conservation is enhanced.

3 Inputs
3.1 Japanese Side
As indicated in Annex 9, 16, 11, 12 and 13.
3.2 Malaysian Side
The counterpart personnel were provided to the project by the Sabah Government (Annex 4). Other

necessary supports were provided also, such as the supplementary fund provision to the Third Country
Training Programme (TCTP), travel support and allowance for the counterpart personnel, etc.

4  Achievements

This section illustrates the overall achievements of BBEC2 in response to Objectively Verifiable
Indicators (OVTs) set by the Programme Design Matrix (PgDM) for the BBEC2. PgDM was prepared at
the beginning of BBEC2 and revised during the Mid-Term Review Mission in November 2009, and
BBEC2 have been monitoring its achievements based on OVIs indicated in the revised PgDM. The most
recent Objective Monitoring Sheet prepared by BBEC2 is given in Anmex 5, while the most recent
Activity Monitoring Sheet is given in Annex 6.

4.1 Qutputl

. The capécity of the Sabah State to plan, coordinate and promote biodivérsify and ecosystem conservation
activities is strengthened.

o

11 Office of SaBé is  SaBC was established officially and started functioning since May 2008 withan |

established, and its "appointed Director and other § staff members. An overall staffing proposal for

.organisational structure  SaBC and appropriate job descriptions were sent to the Sabah Government in June

is proposed. 2008. Presently, the Centre has 10 staff members (5 Officers, 3 administrative staff
and 2 assistant administrative officers) after 2 additional senior oiﬁcers were
seconded by other agency in May 2012,

SaBC is drawn out. updated in Annual Report 2009'. Seven areas out of 13 mandates of SaBC were
identified as priority, and a plan of operations for BBEC2 was developed by SaBC.

{
1-2 A strategic plan of  The SaBC’s vision and mission Jwere developed in its 2008 Annual Report and !i
5
;

! The vision is “SaBC is established to govern conservation and utilization of Sabah’s biodiversity in order for the State to fully
optimize its value through planning and implementing biodiversity conservation and utilisation strategies enabled by an effective
biodiversity information management system. SaBC believes that promoting, developing and nurturing synergy among
governmental and non-governmental organisations of the State arc vital for the sustainability of such governance initiative.” And
the mission in 2008 Annual Report states that “to ensure that biodiversity of the State is sustainably managed by: 1) mobilising,
facilitating, and coordinating biodiversity conservation activities; 2} regulating the access fo biological resources; 3) providing
reliable information on the status, distribution, magnitude, usage and value of biodiversity; 4) educating the public about the
importance of biodiversity; and 5) promoting the utifisation of biological resources through biotechnology activities,”

3

i

1

7
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3 Members of SaBC SaBCofficers, together with ot s,
“whoare: responsrbie for , BBECZ through'a number of trammg programmes inJa apan workshops and
activities relatedito ‘semmars, and their: capac1t1es were: strengthened through va,' us workshops -
‘BBEC? are trained. -~ semihars, dally handholchng support by the: experts and other capacrty development"
5 ‘ - “activities. - ‘

1-4 SaBC is appointed ~ SaBC was appointed as the state focal pornt on July 13, 2009 for Ramsar

as state focal point for ~ Convention and MAB Programme by the Sabah Biodiversity Council.
international initiatives.

1-5.8aBC.chairs at least. . SaBC chairs the megting for management planning {or LKSW {the Ramsar site),
2 inter-agency’ workmg - Ramsar CEPA Sub-Commlttee, Techmcal Worktng Group for MAB appheatmn in

groups. . Sabah, etc.

1-6 Biodiversity With the funding of RM 2 I‘ﬂlHlOﬂ from the State Government, the SaBC is
information and developing database for CHM by engaging a specialised firm. The study on
management systemis  Traditional Ecological Knowledge (TEK) was completed by the BBECZ2 and would
established. be incorporated in future into the CHM under construction. SaBC has established

its website in May 2009. $aBC is authorised by the Sabah Biodiversity Council to
issue the permits and licences for researches.
1-7 EE pelicy and its - With the support:of BBEC2, the Sabah Environmental Education Policy (SEEP)
monitoring mechanismi  was prepared and approved by the State Cabinet on Aptil 8, 2009. The EE Action
are established. Plan was drafted through'a series of workshop: A final SEEP monitoring method
and manual was also developed in 2011 and distributed. Actual monitoring works
~are-continuing by the Sabah Environmental Education Network (SEEN) members.
By the ‘end.of 2012, the SEEN members plan to undertake second agsessment on
the achievement of SEEP.

4.2 Cutput 2

‘The capacity of Sab
activities for protected areas such as state parks, wildlife conservation areas, and forest reserves is
enhanced.

The capacn:y of the Sabah Parks (SPS) and relevant partles to 1mp1ement blodlversrty and ecosystem
conservation activities for state parks is enhanced through managing the Crocker Range Park (CRP).

) Zifi- 1-7CUZ_E11g1bi11ty " The The CUZ Taskforce under SPs:developed a draﬂ CUZ Ellgl 111ty Crlterla and

‘Criteria is developed. . - potential research top1cs necessary- for ehglblhty, including the boundary
- . determmatlon and management in CUZ. UMS completed the mappmg with the
R - guidance of the BBEC2. .
2-1-2 At least 1 MOU A series of dialogues between the working teams of SPs and commun1t1es has been
on CUZ is signed taking place for the formal establishment of CUZ at Ulu Senagang & Mongool
between local Baru, and a draft MOU of CUZ has been prepared. However, the MoU has not been
community and SPs. signed due to legality issues. Therefore, SPs decided to form a CUZ Management

Committee, to be headed by §Ps with 5 members from the community and 5
members from concerned agencies. The formation process is ongoing. SPs plans to
prepare a confined regulation for CUZ areas and work on the management plan,
inciuding the policy for landuse/ land management for multiple-use zone. The
BBEC?2 has started supporting the livelihood improvement of community members
5 N at CUZ in collaboration with JOCV,

2-1-3 Crocker Range -~ An MAB apphcatlon was submiitted.to the Federal Government: (focal point: NRE)

Parkis'proposed .~ 'in November 2011 and being revised. The finalisation of application document is"
officially 4s Man and - . ongoing; anid it would be submiitted to NRE then to’ 1nternat10nal .authority
~Biosphere site __(UNESCO) by the final deadhne this year. i o

R
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2-1-4 At least 3 studies  The following studies have been conducted
relevant to management (1) CUZ Demography and Household Income Resource Survey,
of Crocker Range Park (2) Camera trap monitoring survey,
is conducted. (3) Soil/ Swidden sustainability survey,
(4) Permanent plots data analysis by ITBC-UMS,
{5) Climatic and forest hydrological research
{6) Status of customary burial practice

2-1-5 Seminars and - The following-seminars and workshiops are held:

workshops on studies (1).Permanent plots data analysls W/S (8-107 uly 2009),

.in Crocker Range Paik 2 ‘Séminar on long-tetm research (14 August 2009),

are held at least 3 """ (3) Camera trap data analysis W/S (10-11 March:2010, 2011 & 2012)

times, - ‘ . :(4)Permanent plots data publication W/S: (July 2010), -
B . (5) Climatic and forest hydrological momtormg W/S.(10 August 2010)
-(6) Climate and forest hydrological monitoring W/S (5-6 October 2011)

2-1-6 At least 3 The following environmental education materials have been developed for River
environmental Environmental Education Programme (REEP):

education materials on (1) Slideshow on the importance of the CRBR as water reservoir

Man and Biosphere are {2) Slideshow on how to conduct the river quality check activities

developed. (3) Worksheets for the river quality check activities

(4} Aquatic insects chart
(5) Interpretation card on river chemical check

Utilising above materials, the implementation of REEP programmes have been
supported by BBEC2 and implemented at 4 districts around CRBR,

The oépacity of the Sabah Wildlife Department (SWD} and relevant parties to implement biodiversity
and ecosystem conservation activities for wildlife cornservation areas is further enhanced through
managing the Lower Segama Wildlife Conservation Area (LSWCA).

- 2:2-1 Lower “-Sega'l'na The perlmeter survey was: completed durmg BBECI and due to additional _
Wildlife Conservation® ~ requirement, supplementary survey was conducted during BBEC2. Thé result of the
Area 1s gazetted, . - survey was approved oti I8 February 2011 by.the Land and Survey Depaitment

L ) * (LSD). LSWCA was gazetted in January 19, 2012, -
2-2-2 Management plan The draft was prepared by SWD during BBEC I and will be forwarded to the

of Lower Segama Minister of Tourism, Culture and Environment for endorsement.. The management
Wildlife Conservation  of riparian reserve will be enfrusted to SWD by the Land and Survey Department
Area is developed. once the confined regulation is approved.

2-2-3 Rules and.- A final draft.of fules and regulations has been prepared: by SWD in March 2011and

regulations to manage presently w1th the Attorney General Ofﬁce '
riparian reserve within -

wildlife conservation

area in an integrated = -

manner are developed,

| The capacity of the Sabah Forestry Department (SFD) and relevant parties to implement biodiversity and
[ ecosystem conservation activities for forest reserves is further enhanced through managing the River
; Basin of Kinabatangan and Segama Rivers. =




AHEH 3

.selected areas i river
“basin-of Kmabatangan
~apd Segama Riversis - S
proposed oificially as - f A

Ramsar site(s). o

llsted as. the ﬁ1 st Ramsar 51te 111 Saba.h and it ofﬁmal certlﬁcate was awarded at
"the Ramsar COPlO in Korea on 28 October 2008 : : :

2-3-2 Management
Plan for Lower
Kinabatangan-Segama
Wetlands is developed,

Management Plan had been developed through a Working Group 1&2 and was

approved by the Council on 3 January 2011. The Management Committees for the
Core and Buffer Zones were formed, and a couple of meetings for the buffer zone
management committee were supported by BBEC2.

2-3-3 ‘At least 5 studies
relevant tothe
management of Lower
Kmabatangan—Segama
Wetlands ate
conducted. -

The following studies have been conducted
- -Birds survey, .
-Social baseline survey (by SFD),
- Flora survey in Trusan K1nabatangan (conducted by SFD)

- - Population Gentic Structure And Consérvation-Of Endangered Proboscis

Monkey In Lower Kinabatangan’
- Phylogeography, Population Genetic Differentiation And Conservatlon of
Primates Species In The Lower Kingbatangan-
- Phylogéography Of Sabah Natwe Colobmes The Proboscis Monkey And
Maroon-Langur '
- Phylogeography Of Sabah Native Mammals : The Probescis Monkey
(Nasalis Tarvatus) And Tembadau (Bos Javamcus)
- AField Study On The Population Structure And Population Ecolo gy Of The
Saltwater Crocodile- (Corocodylus Porous) For Developmg A Management

" Proctsl
- Freshwater  Fish Parasites Of Kmabatangan River, Sabah Malaysia
- Genetic Purity, Seasonal Movement And Habitat Use Of The Borneon Wild
Cattle (Bos Javanicus Lowii) Within The Kulamba Wildlife Reserve '
- Effect of variable fragment size 0 soil and litter mvertebrates case study
from the SAFE prolect . .

Other.studles, such as.a long-time monitoring of wetland by ITBC-UMS focusing

on the source of pollution from palm oil industry in Segama River Basin, are being

planned. The'Mid-Term Review suggested that “research for protected areas should

" be guided by the res earch needs identified by those who are responsible for

managing the area in question.” This hnkage Would be made if the proposed studles

would be materialised.

2-3-4 At least 5
environmental
education materials are
developed.

The responsibility of implementing envnonmental educauon on b10d1vers1ty
conservation was transferred to SaBC from the Unit of 8cience and Technology
(UST). A sub-commiitee for the development of environmental education kits was
formed. The following materials have been developed:

-Introduction Video on the Ramsar site

-The Amasing Nature Race,

-The Wonder Wetland,

-Ramsar posters (English and Malay)

-Ramsar CEPA Kit

2-3-5 At Teast 2
permanent exhibitions
on Ramsar are
established, .-

The following permanent exhibitions have been -developed:
- An'extiibition room in KKWC
-An exhlbltlon room are being developed at the base camp of LKSW (the _
construction of base camp at LKSW is stlll ongomg and will not be eompleted _
within the project period).

2-3-6 At least 3 events
on Ramsar are
conducted.

The following events have been conducted
- EE Race Programme
- Handing over ceremony of Ramsar poster in June 2010
- From Tree to Ramsar (Palm Oil workshop) in July 2010
- Asian Wetland School Exchange Programme in March 2011
- Asian Wetland Symposium (AWS) Sabah in July 2011




e

4.3 Output 3

The capac1ty of Sa ah state. agencies and UMS to provide training on biodiversity and ecosystem
conservation is enhanced, '

C ‘Iraining Progr (TC:
--courses Are successfulfy <] Programme From-19 October- to 6 Novemiber 2009,
completed. ) - 2“ Programme; From 2 to 20 Novemiber 2016,

‘ - 3 Programme: From 4-t0 27 October 2011

3-2 At least 48 trainees 535 irainees from 16 couniries participated in the three TCTP as:

complete training - 16 participants from Cambodia, Laos, Sri Lanka and Kenya (1* Programme)

cCourse. - 18 participants from Tanzania, Papua New Guinea, Philippines, Vietnam,
Indonesia and Malaysia (Selangor, Johor and Sarawak) (2" Programme)
- 21 participants from Tanzama, Uganda, Mali, India, Myanmar, Thailand,
Brunei, and Indonesia (3" Programme)

3-3 Percentage of - JICA’s TCTP Evaluation Report indicated that 87% of the training participants in
trainees who are - 2010 and 2011 considered the training as more than “satisfied” in 11 evaluation -

gatisfied with .overall ¢riteria according to-the evaluation by the p’aftie_ip‘ants after the-training.
content oftraining ‘ : : '
course is at least 75 %. S
3-4 Percentage of All trainers answered positively for the question "Did you feel that you had

trainers who feel that properly conveyed the desired knowledge and skills in your training session?”

they had properly during the (raining evaluation after the training. On the interview during the
conveyed the desired Terminal Evaluation, the most of the participants stated that the knowledge and
knowledge and skills experience acquired through TCTP were useful to their work. The said report

for their training indicated that there were many suggestions for covering additional topics regarding

session is at least 90 %. ecotourism, wetland management, human-wildlife conflict, ete.

4.4 Programme Purpose

A systeni_’for biodiversity and ecosystem conservation in Sabah is strengthened, and Sabah state becomes
capable of extending knowledge and skills on biodiversity conservation to other states of Malaysia and
foreign countries,

1. Blodlverslij; related Matters related to biodiversity in the Sabah Consefvatlon Strategy 1992 were ,

igsues in Sabah updated and named as Sabah Biodiversity Strategies and Action Plans (SBSAPs). It
Conservation Strategy * - is being draftéd under BBEC2 through a series of consultative meetings and '
are updated. ~ * workshops in December 2011, January and March 2012 and to be ﬁnahsed shortly

. : ) {possibly by Jine.2012).
2. At least 2 sites are LKSW was registered as the Sabal's [irst Ramsar site (No 1849) on 28 OCtober
registered under 2008, The final MAB application for CRBR would be submitted, possibly by June
international initlatives 2012 to the Federal Goveinment and to international authority after the completion
on biodiversity of revised proposal.
conservation,
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- 3. BBEC2 re]ated BBECZ persennel pa c1pated inthe _ollow g national and international event
‘personriel are mwted as’ - AWS Hanpi in 2608; - e ' R
tiammers/fesouree -~ . - : Ramsar COP 10; Korea m2008
persons by other sta_tesv_j_ B Satoyama Workshop, Penang in 2009

-in Malaysia.and/or - . -  ASEAN Conference for Blod1vers1ty, Smgapore 1n 2009

foreigncountries.at -~ - GTI workshopat ACB in 2009,

least 15 times. -~ - - - ESABII workshop in 2010,
' L : . -'Satoyama Workshop at UNESCO, Paris in 2010
' - .CBD-COP10, Nagoya in 2010,
- ESABII side event at CBD COP in Nagoya,
- Changwon ¢ Ramisar Network meeting in November 2010,
- MAB networking meeting, Indonesia in 2011, ’
- The 6th World EE Congress, Brisbane in 2011,
< AWS Sabakin 2011, = - :
- 1st Workshap.on protected areas surroundmg colmnunities, Kmabalu Park 1
2011
- Ramsar Pre—'COPI'l, Indonesia in 2011,
- Environmental policy making in Sarawdk in 2011, -
- Seminar.on ESD in Chiang Mai in 2012

The Sabah Biodiversity Council (SBC) was created under Sabah Biodiversity Enactment 2000, and the
Sabah State Government activated it in 2007. The Council has key roles to advise the policy makers for
important decisions on biodiversity conservation and utilisation based on the updated SBSAPs. SBC
holds the power to issue certain permits and licences (e.g., research permits, biotechnology-related
licenses). BBEC2’s contribution to the council was through the development and capacity building of
SaBC.

4.5 Overall Goal

mﬁiodive_l-‘éity and ecosystem conservation in Sabah is strengthened and internationally recognised (within
a few years after the completion of BBEC2).

) L. Parts of upidated The Sabah BlodwerSIty'Strategy and Action Plan Would be ready soon and ‘

Sabah Conservation©  projection fromthe result of.doctiiment review and interview survey mdlcates that
Strategy relatedto - the Sabah Biodiversity Strategy and Action Plan is likely to be 1mp1emented w1th
biodiversity are adequate resources.

implemented.

2. At least 1 additional ~ SaBC plans to faci]itate the application of another wetland (Kota Kinabalu
site is registered under ~ Wetland) for a Ramsar site, and Kinabatangan Watershed for MAB. The innovative
international inttiatives  approach, technologies and methods that were introduced by BBEC2 through the

on biodiversity activities at CRBR and LKSW for international recognitions are most likely to be
conservation and/or replicated to other areas to strengthen conservation.

existing sites is

expanded.

5 Implementation Process

During the terminal evaluation, “how” the BBEC2 was implemented was assessed with the same
importance in “what” were achieved. In many instances, the implementation process affects the quality
of project outcomes, sustainability, impact and effectiveness of a project. Hence it is essential to examine
the implementation process of BBEC2 in addition to the level of achievements pertaining to the
Objectively Verifiable Indicators (OVIs) indicated in the Programme Design Matrix (PgDM). This
section summarises the key processes, through which the BBEC2 was implemented and managed. 'Q(/’\,i
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5.1 Planning, Progress Monitoring and Feedback

BBEC?2 spent significant time for conceptualisation and planning of the programme. Eight workshops
were held to draft the Plan of Operations (PO) Version 1 in the course of 3 months between January to
March 2008, and concerned Sabah state agencies, NGOs and ITBC participated in the process.
Subsequently, PO was revised and updated in March 2009 through another participatory process. Two
short-term Japanese experts were dispatched to expedite the planning process.

PgDM was drastically revised during the Mid-Term Review in November 2009 with the consensus
among BBEC’s key stakeholders to suit to the actual setup of BBEC2 and situation on the ground. Based
on the revised PgDM and PO, the BBEC2 monitored the progress regularly.

The Objective Monitoring Sheet (based on PgDM), along with Activity Monitoring Sheet (based on PQ)
were prepared by the BBEC2 and circulated to the relevant agencies on a regular basis, along with the
progress report to the JICA Malaysia Office every six months. The JICA experts also submitied their
monthly report and technical reports. Overall, those sheets and progress reports illustrated the
achievements and issues in details appropriately.

5.2 Inter-Agency Decision Making and Coordination

Since the Project Purpose of BBEC2 is to strengthen a “system” for conservation, consultative and
participatory implementation processes were the core of achieving the objective. BBEC2 supported
setting up and/or activating several inter-agency decision-making bodies and coordinating mechanisms
as summarised in Annex 7, and the Terminal Evaluation team has assessed their values based on the
document reviews, observations and interview survey:

Overall, the support from the BBEC2 to above mentioned inter-agency mechanisms facilitated the
inter-sectoral collaboration and coordination for biodiversity conservation within the project areas and
strengthened the norm for inclusive management. The execution of a well-thought participatory process
under BBEC2 has contributed to the achieving a part of the Programme Purpose. The assesstent of these
organs is discussed in detail in Section 6.5.

5.3 Nurturing Sense of Ownership and Commitment

In order to ensure the sustamability of project outputs, it is critical to strengthen the sense of ownership
and commitment of implementing agencies and stakeholders over the project outcomes. It is particularly
important for BBEC2 to realise such a situation and norm for sense of ownership since a part of the
Programme Purpose is to strengthen “a system” for the conservation of biodiversity and ecosystem in
Sabah. The Terminal Evaluation assessed how the experts and their counterpart personnel (C/P) under the
BBEC2 have supported the development of interests and enthusiasms among the concerned agencies,
organisations and their staff members. The sense of ownership and commitment were measured based on
the assessment of key incidents found through the interview survey to key informant of BBEC2 during
the Terminal Evaluation. It should be noted that the Joint Evaluation Team tried to be as objective as
possible,

Table 2 Key Evidences of Sense of Ownership and Commitments

This change was’reahse‘d thlou.ghthe“
used to be under the Unit of Science and Technology (UST),  self-initiative of SaBC staff members and
~_but 8aBC has taken it over. concerned agencies,

"2, The Malaysian Government shal‘é—d_'approxin{ately 50 percent This represents a strong support and

of cost of TCTP, and ITBC-UMS funded the field visit to commitment of the Malaysian
Asian and Aftican countries by its staff prior to the Government towards BBEC2.
progamme, ‘
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CeyfityidenceloSenicloROWICTSIIDECI C O i 1) R Remark
3. Explore the possibility of networks through BBEC2, with the These are encouraging signs.
agencies and organisations to start new programmies, e.g.,
research programmes by ITBC-UMS and environmental
education programmes by SFD.
4, Various meetings, workshops, seminars and other events It shows strong commitment among the
were organised by stakeholders themselves, and concerned stakeholders.
agencies dispatched their personnel at their own costs.

Overall, the experts under the BBEC?2 are adequately aware of the importance of enhancing the sense of
ownership and commitment of counterpart personnel and concerned agencies. As shown in the table
above, BBEC2 has succeeded the development of “sense of ownership” among the stakeholders over the
programme outcomes. However, the degree of sense of ownership varies from one agency to the other.
‘We will have to see how far the concerned agencies would carry on the activities initiated by BBEC2
beyond the programme period and take up to the next level.

54 Project Management Structure
BBEC2 was managed through 2 important committees, namely Programme Steering Comimittee and

Programme Management and Monitoring Committee. The status of those committees is summarised in
the table below:

Table 3 Project Management Structure

IS S

HEL o
rogramme he meeting was supposed to be held 2 times a year. It was organised 7 times during
Steering the project (average 1.4 times a year). The main issues regarding BBEC2 were
Committee discussed, and key decisions were made. The committee will cease its existence
upon the completion of BBEC2.

2. Programme The management committee meeting was supposed to be held 2-3 times a year. It
Management and  was organised 14 times during the project (average 2.8 times a year). In addition,
Monitoring regular monitoring meeting was held by the same committee members 11 times. The
Committee main issues regarding BBEC2 were discussed, and key suggestions were made. .

The Japanese experts’ office is located next to SaBC and NRO. They communicated in a daily basis. The
experts and other stakeholders communicate closely through a workshop, committee meetings and other
event. The BBEC2 prepared properly and submitted the periodical reports (monthly and biannual reports)
on time to concerned authorities. However, the responses to those reports from the authorities could have
been more frequent and comprehensive. Project Manager from NRO designated one senior officer to
handle daily matters for BBEC2 on his behalf. Through him, the communication channel was secured to
the Programme Manager and Programme Director (State Secretary).

¢ Evaluation Resulfs
0.1 Relevance
Relevance was very high.

During the Terminal Evaluation, it was confirmed that the policies of both governments have not
changed significantly, and the relevance of BBEC2, especially the overall goal, programme purpose and
outputs remained very high since the Mid-Term Review, if not higher. The international interest in
biodiversity conservation has increased recently, and Sabah, being a part of mega-biodiversity areas,
remains an important place for the global biodiversity conservation. The Japanese and Malaysian
Governmenls continue to commit to the cause.

Atter the Mid-Term Review, the Conference of the Parties (COP) 10 for the Convention on Biologicaw

10 o
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Diversity (CBD) was held at Nagoya, Aichi Prefecture, Japan in 2010. COP 10 has stimulated further the
momentum over the biodiversity conservation internationally. It facilitated the Satoyama Initiatives
throngh the leadership of the Japanese Government, and the Japan-Malaysia Cooperation Initiative for
Environment and Energy was agreed. The needs for a project as BBEC2 have enlarged further. Being
signatory countries for CBD, both Japanese and Malaysian Governments have stronger reasons to
implement BBEC2 after COP 10. It should be also noted that Malaysia’s economy is growing fast, and
development is taking place in a rapid pace. On one hand, the needs of conservation become higher in
order to balance the development and conservation so that that development will be sustainable. In this
aspect, a project as BBEC2 will be highly needed. On the other hand, such progress generates resources
for the Government to invest conservation. Therefore, technical cooperation such as BBEC2 will be
effective in making appropriate investment decision.

The relevance of approach/ strategy of BBEC2 was examined from two aspects during the Terminal
Evaluation. First, it was assessed based on the “2010 Biodiversity Target” committed by all the parties of
CBD in 2002 when BBEC2 was conceived. Second, the relevance of approach of BBECZ2 was evaluated
based on the result of “National Capacity Needs Self-Assessment for Global Environmental Management
and National Capacity Action Plan (NCSA, CBD-related portion only)” prepared by the Governinent of
Malaysia in 2008. This exercise was undertaken by the Terminal Evaluation Team to compare between
the needs identified by the international/ national authorities and the BBEC2’s approach so that its
appropriateness can be judged without prejudice.

Table 4 Comparisen between CBD 2010 Biodiversity Targets and BBEC2’s Approach

S wi ,‘Wj%ﬂ o 0@-’4550'@%"“ T ﬁi{\l Sl e f}!jﬂﬂ_r)"% "\jus)eﬁ)mjn i R

l. Promote the conservation of the BBECZ focused on the establishment of Ramsar site, MAB s1te
biological diversity of ecosystems,  and wildlife conservation areas to improve the effectiveness of
habitats and biomes conservation.

2. Promote the conservation of specics BBEC2 targeted arcas (CRBR, LKSW and LSWCA), where rich
diversity biodiversity and endangered species exist.

3. Promote the conservation of genetic BBEC2 stressed the importance of the collection of information
diversity an the genetic diversity through the study on Traditional

Ecological Knowledge (TEK).

4. Promote sustainable vse and BBEC?2 supported the revising of Sabah Conservation Strategy

consumption and promotion of CEPA, through which the cooperation of

industries/ consumers was sought for conservation.

5. Pressures from habitat loss, land BBEC2 promoted types of “social fencing” through CEPA,

use change and degradation, and introduction of the concept of CUZ, participatory management
unsustainable water use, reduced planning, etc. Its effectiveness is to be proven.
6. Control threats from invasive alien  This was dealt mainly by BBEC1. ITBC-UMS has been
species undertaking a long-term research on the changes of biodiversity at
permanent plots at CRBR.

7. Address challenges to biodiversity  This was dealt by BBEC1 through the collection of baseline data,
from climate change, and poflution  specimens and ex-situ conservation as a part of adaptation

strategy.

8. Maintain capacity of ecosystemsto  As a part of CUZ promotion, BBEC2 initiated the
deliver goods and services and natural-resource-based livelihood improvement of community
support livelihoods people.

9. Maintain socio-cultural BBEC?2 coordinated the authorities and NGOs which are
diversity of indigenous and local supporting the Native Customary Rights (NCR) while
communities implementing the programme and organised a series of 7

workshops relating to NCR/ TEK,

10. Ensure the fair and equitable BBEC2 supported this aspect by initiating the study on TEK to
sharing of benefits arising out of promote Access and Benefit Sharing (ABS) and Clearing-House
the use of genetic resources Mechanism (CHM), but the process was interrupted after the

rectification of Nagoya Protocol in 2010.

7~
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11. Parties have improved financial, The main objectives and activities of BBEC2 concentrated on

human, scientific, technical and capacity building of human and institutional resources. BBEC2
technological capacity to also envisaged the convergence of financial resources available at
implement the Convention various agencies and international organisations,

As summarised in the table above, the approach of BBEC2 was addressing the international/ national
needs in the field of biodiversity and ecosystem conservation adequately and effectively, thus the
relevance of project approach was very high overall from this aspect.

The result of analysis on the relevance of BBEC2 based on the NCSA is shown in Annex 8.
6.2 Effectiveness
Effectiveness was high.

It can be understood from PgDM that a “system” in the Programme Purpose in this case means an
institutional mechanism, signified by the revising and approval of Sabah Biodiversity Strategy. Sabah
Biodiversity Strategies and Action Plans (SBSAPs) were drafted in March 2012 with the support of
BBEC?2 and needs to be approved by the authority before the end of the programme in September 2012.
The table below summarises the key elements of system and the effectiveness of BBEC2 for
strengthening them:

Table 5 Element-Wise Effectiveness of Conservation System

onservation :

area network  Registration of LKSW  the activities within the core and buffer zones. Buffer zones are
as a Ramsar site, 2) identified in view of establishing conservation area networks
application of CRBR  around the core areas.
as a MAB site, 3)
Establishment of
LSWCA as illustrated
in Section 4.2.
BBEC2 also
supported the
management planning
and CEPA

2, Appropriate BBEC2 supported the  The promotion of EE policy, and more importantly, its

legal promotion of CUZ, monitoring greatly strengthened the policy environment for

framework Sabah Environmental  environmental education. If the monitoring report on EE policy
Education Policy, to be completed by December2012 would have significant
Sabah Biodiversity leverage to influence policy makets, the effectiveness of
Strategy and BBEC?2’ outputs will be significant.
implementation of
Sabah Biodiversity Even though the CUZ has nof been institutionalised yef, the
Enactment 2000 as piloting of CUZ introduced new ideas to the policy makers.
illustrated in Section
4. The updated Sabah Biodiversity Strategy has not been finalised

or approved. The process of updating has improved the
capacity of stakeholders.

Ve

12
— 63 —



K

Sustainable
platforms for
inter-agency
cooperation

BBEC?2 supported the
establishment and
activation of various
inter-agency
committees and
meetings. Also,

hlS was discussed in deta in Section 4.1, Section 5.2 and

Section 6.5 “Sustainability”. This institutional mechanism is a
critical element of the system for conservatien, and BBEC2
contributed to the establishment and strengthening of the
mechanism effectively,

mechanisms
for funding

intending to promote
ABS and CHM. It
also supported
instruments for fund
convergence, such as
the revising of Sabah
Biodiversity Strategy
and coordinating with
other programmes.

BBEC?2 strengthened It should be noted that the participation in international

SaBCasa initiatives was effective. BBEC2 focused on the important

coordinating body. biodiversity rich areas to be registered under international
institutions, 1.e., Ramsar Convention and MAB Programme.
This approach generated interests of stakeholders to the great
extent and drew their attentions.
BBEC?2 has facilitated the collaboration between JICA and the
Ramsar secretariat for a formal, wider and institutionalised
cooperation and publicity.

4. Institutionalis BBEC2 supported the Presently, SaBC is in the process of developing CHM and to be
ed sustainable  study on TEK, completed by September 2012,

As discussed in other sections, BBEC2 was effective in
strengthening legal framework and inter-agency cooperation in
sharing the cost required for conservation.

5. Developed
capacity of
concerned
personnel

BBEC? supported the
capacity development
activities of concerned
personnel as
illustrated in Section
4.1 and 4.3.

BBEC?2 supported the capacity development through
organising training, workshops, seminars and conferences,
undertaking research, preparation of various manuals/
suidelines and handholding support by the experts. BBEC2
provided staff members of SaBC, ITBC and other concerned
agencies with the opportunities to give lectures and
presentations. BBEC2 also provided the selected counterpart
personnel with the opportunities of training in Japan.

More importantly, the capacity of concerned personnel] and
agencies has strengthened through the piloting various
activities in the field.

The second half of Project Purpose was “the Sabal state becomes capable of extending knowledge and
skills on biodiversity conservation to other states and foreign countries”. As discussed in Section 4.4, the
related OVIs were achieved. It was observed that the training programmes were relevant to the first
(conservation of biodiversity) and second (wise use of biodiversity) objectives of CBD) and covered all
the regions in the world. Al the countries were deemed appropriate for the target of TCTP as they are
rich in biodiversity but facing common conservation issues. However, the Terminal Evaluation has mixed
assessment regarding the effectiveness of BBEC2 in this aspect as summarised in the table below:

f? AN
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Table 6 Effectiveness on Capacity Building Objectives

The topics and contents of training, seminars
and other extension activities under BBEC2
focused on the introduction of BBEC2’s
activities and sharing of lessons learned in
BBEC. The fact finding missions conducted
before and after the TCTP in Cambodia, Laos,
8ri Lanka, Kenya, Tanzania and India to
interview the participants and ex-participants.
The evaluations by the trainees on the TCTP
were satisfactory. It allowed the resource
persons from BBEC? to reflect and internalise
their activities and outcomes,

The sirongest interests were shown in

ey S

the ecotourism and biotechnology
sector, especially in respect of
conservation of genetic resources for
commercial uses and ABS, It is also
important to address the policy
initiatives of BBEC2

It was suggested in the evaluation
report of TCTP that the results of fact
finding missions should be fully
reflected in the curriculum.

2. Methed and
mechanism of
extension

The basic approach/ method was to send the
personnel from Sabah to overseas, or invite
trainees to Sabah, This approach was quite
effective in extending international networks
among researchers, practitioners and officials.
Sabah hosted a prestigious event, the Asian
Wetland Symposium (AWS) in 2011, and the
established linkage with ASEAN Centre for
Biodiversity is being discussed. An event called
“My Bio D Seminar” is planned in Kuala
Lumpur to include the sharing of experience of
BBEC2 with other States of Malaysia, BBEC2
was also introduced and discussed during the
officers’ training at INTAN Sabah.

The information dissemination within
Malaysia could have been more
rigorous.

The function of the facilitators
(course managers) could have been
clarified, and their capability and
capacity would have been improved
further.

6.3 Efficiency

Efficiency was moderately high because BBEC2 was able to mobilise resources outside of the
programme, which means maximum achievements were made with fewer resources from the programme.
It could have been higher if desirable results were produced with less time and effort for the
institutionalisation of CUZ, the pazetting of LSWCA and ifs management planning/ riparian reserve

regulation preparation and environmental education/ CEPA.

The Terminal Evaluation team assessed the quality and quantity of outputs in relation to the inputs under
BBEC?2. While the inputs provided by the Japanesc and Malaysian Governments for the implementation
of BBEC2Z are illustrated in Section 2, this section describes whether the inputs were utilised efficiently
and timely during the programme. Different aspects of efficiency were summarised in the table below:

Table 7 Summary of Efficiency

¥

As discussed in Section 3.2, 6 long-term Japanese experts and 9 shori-term Japanese

experts and
local
consultants

experts were dispatched by JICA to BBEC2 in 17 various fields of expertise (Annex 9
& 10). BBEC?2 also mobilised a number of local experts through 11 organisations. The
inputs from those experts range from research techniques, management planning,
conservation techniques, training, institutional strengthening, etc. Coordinating a large
number of counterparts and stakeholders is time-consuming, and the Japanese experts,
being outsiders, worked hard to realise the inter-agency conservation system. Their
outputs are documented property, and no major inefficiency was observed, except
minor problems as the timing of certain experts were net in line with the activities.
Outcomes of some of the Japanese experts were not visible in some cases.
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2. Counterpart Despite limited number of staff members and counterpart personnel, BBEC2 excelled
personnel and in producing adequate results. Therefore, the efficiency in view of the inputs from the
other facilities =~ Malaysian side was high. A proper office space and other facilities were provided to
from Malaysian the BBEC2 by the Malaysia side.

side
3. Vehicles and The vehicles and equipments provided by the project were properly maintained with
equipments appropriate documents and manuals (Annex 11). The vehicles and equipments were
frequently utilised for proper purposes, and the records of utilisation were properly
kept.
4. Training in A total of 84 members participated in the overseas training in Japan (Annex 12),
Japan including the participants for Young Leader’s Programme and Ecotourism Training

Course. Although the gap between the training topics/ subjects and trainees” needs/
works, participants interviewed appeared to be satisfied with the training. They
expressed that they gained new ideas and exposures.

5. Local cost 131t should be noted that BBEC?2 was implemented with adequate financial
counterpart from the recipient agency for staff’s travel, per diem, allowance, logistic,
etc, Almost 50% of TCTP cost was borne by the Malaysian Government, The local
costs from the Japanese side were used for organising workshops, meetings, exhibition
rooms, purchase of necessary goods, etc. efficiently in general. The details of local
costs borne by the Japanese side are indicated in Annex 13.

6. Shared Because of BBEC?2, financial and human resources from various agencies and

resources organisations were utilised efficiently, as discussed in Section 6.4. For instance, UMS
and district offices contributed financial resources to CEPA, while other agencies as
SFD, SWD, SPs, EPD, WWF, etc. provided transportafion, facilitators and their
allowanees through their own. The cooperation allowed the activities to scale-up and
multiplied, Also, a number of JOCV volunteers have been involved in BBEC2’s
activities, especially on environmental education and livelihood activities.

The efficiency of BBEC2 was maximised because of these multiple, complementary

effects.
7. Inheritance The organisational and inter-personal networks were established during BBECI, and
from BBEC1 BBEC?2 took advantages of the networks for its collaboration and coordination of

activities. Technical activities under BBEC2, such as survey, studies and management
planning were carried out by the personnel who were trained under BBECI.

Although the efficiency of BBEC2 was satisfactory overall as described in the fable above, certain
shortfalls were observed also as illustrated below:

- Significant investment (in terms of experts, fund, time and effort) was made for the
institutionalisation of CUZ, but it took a long time to address key issues and strategy for them. The
livelihood support from BBEC2 was implemented in stages. It is the concern of the Evaluation Team
whether or not the livelihood support will be continued beyond the project period.

- The establishment of approximately 2,000 ha Lower Segama Wildlife Conservation Area (LSWCA)
took a long time. It was mainly due to the requirement of supplemental survey to exclude the riparian
reserve from LSWCA.

- BBEC2’s activities relating to environmental education and CEPA started from the formation of EE
Policy and its monitoring manual. After spending two years in planning, the actual environmental
education/ CEPA activities have taken off in 2010.

6.4 Impact

Positive impact was high., A number of positive impacts were observed, and there is significant potential

and hopes in the future. In this regards, improvement of biodiversity and ecosysiem could be further
enhanced. There was no significant negative impacts on environment, socio-econoniy or institutions wer -
observed during the Terminal Evaluation. Qﬁ
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The Terminal Evaluation team agreed that assessing the changes in bicdiversity and ecosystem as
indicated in the Overall Goal as “biodiversity and ecosystem conservation is strengthened” is extremely
difficult. The methodologies on the measurement of biodiversity and its changes have been debated
internationally for years, and biodiversity and ecosystem are extremely complicated, influenced by many
factors. It is difficult, if not impossibie, to segregate the influencing factor of BBEC2 from other factors.
Since the BBEC2 has been supporting the research/ inventory activities by ITBC-UMS and SPs at five
permanent research plots within the CRBR, the project effort would produce useful data for measuring
the biodiversity changes in future. Time is required to see the impact on the ground. Therefore, case
studies were adopted for the analysis of BBEC2’s impact on the strengthening of biodiversity and
ecosystem conservation as summarised in the boxes below:

Case 1: Synergy of BBEC2

There are evidences that the effect of BBEC2 is spreading on other programmes and initiatives. For
instance, the Wildlife Department proposed fo establish 3 new wildlife conservation areas using the
experience of LSWCA gazetted with the help of BBEC2. SWD extend its BBEC2’s experience to the
proposed protected areas. The Sarawak Government is preparing its environmental education policy after
inviting BBEC2’s counterpart personnel in 2011 and gain the knowledge on the experience of Sabah
under BBEC2. The Sabah’s experience in policy making on EE is also shared at the national level by the
EPD representatives. The Sabah Forest Department (SFD) is constructing a base camp within the Ramsar
site using the funding from the Sabah Development Corridor (SDC), There is also a possibility for
bringing more funds from the Coral Triangle Initiative (CTI) to the Ramsar site.

The Sabah Government allocated RM 2 million to SaBC for the development of CHM. After consulting
with the CHM steering committee, SaBC engaged a contractor for development, and the work is ongoing.
It is expected that the CHM will be completed by September 2012,
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Case 2: Impact on CEPA and environmental education

" While the envirenmental activities and CEPA under BBEC2 is coming to the end of the project, its impact

* on the level of public awareness is to be seen. However, BBEC2? interventions stimulated the existing
network, organisations and programmes on EE and CEPA. Those organisations, such as EPD, Rainforest
Discovery Centre (RDC), Sabal Wetlands Conservation Society, Environmental Action Centre (EAC),
Sabah Environmental Education Network (SEEN), etc. have been involved in EE and CEPA for years and
will continue and expand their activities in future, For example, RDC extended its network with partners
in other countries during an international meeting, i.e., the Asian Wetland Symposium (AWS) organised
by BBEC2, and RDC is now developing a new EE programme in collaboration with those partners
overseas. RDC also expanded its collaboration with a Japan-based Ramsar Centre for EE. EPD is
providing RM 3,000 per school for the initiation ¢f EE.

SPs plans to continue REEP beyond the project period to cover all the 8 distriets and a city for CRBR,
provided that the fund will be available. Inspired by BBEC2 and its CEPA Kit, the Wildlife Department -
plans organise its own CEPA at LSWCA by June 2012, and Environmental Action Centre Sabah (a public
service corporation) plans to expand its activities to other areas by mobilising other source of income,
such as donations from large energy firms. ' '
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ortant for protectlon and conservatmn of park _

'h and agnculturgl expansmn Through the BBEC

Case 4 Impact on: mternatlonal research collaboratmns

Through TCTP, AWS: and other: mternatlonal events, to which BBEC2 has sent the Malays1an

* counterpatts, the international nétwork of researchers has beén éxpanded, Presertly, ITBC-UMS plans to
~work with Botanical Survey of India and Zeological Survey of India, Uganda Governmesit and Tanzania

. Government for biodiversity research, environmental impact of an oil field exploration and monitoring of

i alake’s. environmiental health. It also-explores a.possible model-of econoniic partnership/ scientific

~ cooperation between private trading firms of Malaysia and Tanzania. ITBC-UMS is also exploring the
. possible-collaboration with the Kyushu Instituie of Technology of Japan and UPM of Malaysla for zefo

- discharge technology for palm oil industry, as well as the production of high quality plastic using the

" waste from palm oil productlon ‘8aBC also. plans to'establish formal cooperation with the ASEAN Centre

. for Biodiversity (ACB) in the Ph111pp1nes Tora long-term monitoring of environment of Ramsar site at

¢ LKSW, the ITBC proposed to UMS to allocate RM 300,000 annually: The Environmental Protection

. Department (EPD) is-also. gomg to.undertike a study on the source of river pollution within Kmabatangan
Watershed .

A

;' Case 5: Multlphed :fu.n'_d_ ‘froro‘..] apan

. More funds would flow from Japan to Sabah régarding the conservation of Biodiversity and ‘ecosysten.
For example, BBEC? inspired a number Japanese-funded projects, including; 1) “Biodiversity

. Conservation through- Community-based Rural Development around the Lower Kinabatangan” funded by
JICA and implemented by Rakuno Gakuen University in Japan 2) “Creation of Green Innovative Industry
from‘Oil Palm Plantation for the Bornean Bio- diversity Conscrvation” funded by JICA and implemernited
by Kyustiu Instltute of Technology, University Puitra Malaysia and UMS, 3) “A Training Prograriine for

. Biomass Carbonization by the Yamasen Pool-type Oven” by Bambog Techno-Co. Ltd, supported by JICA

i and 4) “Research Project towards Asia ‘National Part Conference by World Commlssmn on Protected.

. Areas Japan (WCPA—J ) : ‘

\b, S pent s L g J

6.5 Sustainability
Sustainability is high.

Even all project objectives are fulfilled, 2 project would not be successful if outputs are not sustainable.
“Sustainability” is an important evaluation criterion, and the Terminal Evaluation assessed the
sustainability of BBEC?2 from various aspects. It should be noted that the Programme Purpose of BBEC2
is to strengthen the system for conservation. A “system” is essential for sustainability, thus the BBEC2
was design to ensure sustainability from the outset.

In Section 5.2, it was discussed that the inter-agency bodies and coordination platforms were created or
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strengthened by BBEC2. During the evaluation, the sustainability of such a mechanism was assessed as

AHEH 3

summarised in the table below:

Table 8 Sustaimability of Coordination Mechznisms

Ry

(e Seveel So gy SeasaiTan

It has not been activated so far since the SFD alone plays great role in the

Ramsar Core Area
Advisory Committee core area. The committee has to be activated various agencies hold stakes for
CEPA, researches, tourism promotion, wildlife protection and patrolling.

2. Ramsar Buffer Area It has been formed and held a number of meetings so far for management

Management Team planning. Since there is no specific nodal agency/ chair in the team, its
sustainability will be questionable. It should be converted into a committee
with a nodal agency, possibly SWD so that it can continue its activity,

3. Ramsar Coordination It was active during the preparation of management plan. It has completed the
Committee survey on animals. This committee is important for coordinating between the

cere and buffer zones. For the committee to continue to be active beyond the
project, SaBC’s capability as a chair must be enhanced.

4, Ramsar CEPA The CEPA Sub-Committee developed CEPA Kit and will be transformed into
Committee Ramsar CEPA Commitee for implementation.

5. Sabah Environmental The committee is supposed to complete its first monitoring activity by the end
Education Monitoring ~ of 2012. While some members (who are also the members of SEEN) are
Network (SEEMOT) active and would produce reports, other members, especially the government

agencies may not be able to prepare reports. The scope of SEEMOT is wide,
ranging from green issues to pollution and waste, and it may be worthy to
consider the creation of sub-committees (issuc-wise).

6. Sabah MAB Technical It has facilitated application to MAB and shall evolve now into a group for
Working Group management planning. While SaBC was leading the group as a focal agency

for the MAB application, SPs should lead now for the finalisation of the
management planning because it is the implementing agency. Since the
District Office holds the key for the implementation of the plan, he should be
involved properly.

7. CUZ Taskforce This group has been facing a challenge during the project for the promotion of
CUZ and must continue to strive until the CUZ is institutionalised. According
to the decision by the Board of SPs, this taskforce is likely to be transformed
into a CUZ Management Committee, headed by SPs and participated by the
community representatives and other concerned agencies.

8. CUZ Management The formation process for this village-level committee started on the ground.
Committee and However, SPs’ board decided to establish a CUZ Management Committee
Sub-Committees headed by SPs, with members comprise of 5 representatives from community

members and representatives from 5 concerned agencies.

9. Permanent Plot It is an institutional mechanism to ensure the sustainability of the research at
Management permanent plots in CRBR. The commitiee will make sure the continuity of
Committee study and data compilation and analysis regardless of the status of the

researchers.

10. Technical Committee The technical committee had a lot of issues during the project on the
on Land Registration jurisdiction over the riparian reserve within LSWCA.
for LEWCA

11. Committee on The SWD prepared a draft of management plan in 2006 and has not been
Management Planning  finalised since then due to the delay of gazettment of LSWCA. The
for LSWCA established management committee of LSWCA should finalise the

management plan to be endorsed by the Minister of Tourism, Culture and
Environment.

12. Sabah Biodiversity Its function was enhanced through the support of BBEC2. The key for its

Council sustainability and further improvement depends on the commitment and

cooperation of SaBC as the implementer for SBC. The Council meets only 3
times a year, and there has been no working group created under the Council
to address specific issues.

1n addition to the organisational sustainability described in the above table, the sustainability of BBEC2
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was analysed from other aspects also as summarised in the table below:

Table $ Summary of Other Aspects of Sustainability

L AR i) Asyesmem s Snen eIy

1 - Commitment 'The Sabah Biodiversity Strategy and Action Plan will be ready soon, and additional

to further policies must follow to ensure biodiversity conservation, promote sustainable use (e.g.,
improvement  Sabah ABS Rule). More importantly, the implementation of strategy must be monitored
of legal regularly by the SBC with a proper institutional setup. Since the Council meets only 3
framework times a year, SaBC should help the Council to create various working groups under it to
and policy address specific issues.
initiatives

2. Financial The Sabah Biodiversity Strategy and Action Plan shall be implemented with adequate

sustainability  budget allocation by the Government. The Sabah Government provided RM 2 million to
for continuing  SaBC for the development of CHM.

works
The financial sustainability and finther development of SaBC depends on the
commitment of the Government and revenue generation potential of SaBC. In the Sabah
Biodiversity Enactment 2000, the creation of “Biodiversity Centre Fund” was indicated.
3.  Manpower, The shortage of staff at SaBC and other concerned agencies had been an issue since the
level of beginning of BBEC2. However, 2 additional senior officers had been assigned to SaBC
expertise and  in May 2012.
behavioural
changes It was confirmed that SaBC’s staff members and other key stakeholders were trained

under BBEC2, and their technical expertise has reached to the point where it can be
sustained and developed further without external assistance. The Japanese experts
testified that there have been significant behavioural changes among the key
stakeholders, in terms of self-motivation, reduced administrative compartmentalisation,
flexibility towards indigenous people within the conservation areas and leadership. Such
personnel are the most valuable asset of the State for ensuring the sustamablllty of
BBEC2’ legacy.

7  Factors Positively Affected Results

Sabah has been active in biodiversity conservation before BBEC2. BBEC2 has supplemented further
strengthening of conservation effort. Internationally, the interests and momentum towards biodiversity
conservation were generated through a series of CBD-COPs, UNFCCC-COPs, related events and other
internationa! initiatives, Both Japanese and Malaysian Governments are committed to CBD, Nagoya
Protocol and other international treaties, so the official obligations had driven the states to support
BBEC2.

The programme was designed based on the provision of Sabah Biodiversity Enactment 2000. A basic
legal framework was in place for the BBEC2 to carry out its activity.

Financial capability of the Government played a key role in the success of BBEC2. BBEC2 did not face
the typical problem of the recipient country failing to mobilise its counterpart personnel due to the
shortage of fund for travel, per diem, allowance, etc. The office space and other necessary facilities were
provided almost adequately to BBEC2. Also, the public interests towards environment in general were
relatively high in Sabah because its economy is heavily depending on the nature tourism.

A number of programmes exist in Sabah, such as Sabah Development Corridor, Heart of Borneo (HoB),
Coral Triangle Initiatives, etc. and they provided the BBEC2 with the opportunities to collaborate.

Since this was a Phase 2 of BBEC, the outcomes of BBEC phase I, such as the technical expertise
among the stakeholders and personal networks contributed to the smooth project implementation. @%‘

~
19
— 70 —



1}

AHEH 3

8  Factors Negatively Affected Results

Almost all government agencies in Sabah are facing the shortage of staff members as a result of
rationalisation by the Government. Though it did not affect the project implementation significantly, the
progress of certain activities was slow because of this.

9  Conclusions

It can be concluded that BBEC2 contributed greatly to the establishment of a norm in which various
agencies and organisation collaborate for biodiversity conservation. BBEC2 promoted the participatory
and consultative processes and mechanisms and created a number of committees whereby information
was shared, discussions were made, consensus was built and decisions were made. For the various
stakeholders to come together and work, the participation in international initiatives was effective. The
effort to register under the Ramsar Convention and MAB Programme at the international authorities, as
well as to prepare their management plans became a unifying force, and participating and hosting
international conventions and symposiums cultivated interests and enthusiasm among stakeholders. This
innovative approach was key to “system strengthening” for conservation during the project, and the
project objectives were fully achieved. BBEC2 can be completed by September 2012 as originally
planned.

Key legal issues were also addressed, especially regarding the Sabah Biodiversity Strategy and Sabah
Environmental Education Policy, which provided fundamental institutional environment for BBEC2 to
be effective for the strengthen the conservation system. Once the Strategy is formalised and implemented,
all the inter-agency collaborative mechanisms strengthened by BBEC2 will be consolidated into a larger
policy. The institutionalisation of CUZ fell short during the project periad, but the BBEC2’s initiatives on
CUZ will be carried over by SPs using the capacity developed and lessons learned during BBEC2.
BBEC2 also contributed greatly to the capacity building of stakeholders through workshops, seminars,
handholding support by the expert and giving them with opportunities to work on key issues and be a
resource person during TCTP and other events.

BBEC2 also generated significant spill over effects. Various agencies started their own initiatives
inspired by BBEC2 as discussed in Section 6.4, and effects started to spread to Sarawak, other parts of
Malaysia and beyond. Its initiatives on environmental education and CEPA will have a long-term impact
on the public awareness raising and then conservation. While there is inevitable limitation in the law
enforcement, BBEC2’s activities on EE and CEPA have showcased the potential of an alternative
approach to conservation.

The challenge ahead is the further strengthening of conservation sector financially, A feasible fund
raising mechanism must be established so that adequate f{inancial resources will flow into the
biodiversity conservation sector, especially the implementation and monitoring of Sabah Biodiversity
Strategy and Action Plans and management plans for Ramsar areas and proposed MAB site.
Conservation through zoning and landuse planning is a new approach to Sabal, and time shall tell the
effectiveness of such strategy. The continuous capacity development of Sabah Biodiversity Council and
SaBC is ancther area of challenge.

10 Recommendations
10.1 General

The conservation efforts through innovative approaches introduced by BBEC2 must continue for
biodiversity and ecosystem in Sabah. Multi-sectoral, collaborative approach of BBEC2 for protected
area planning, establishment and management should continue by all the stakeholders for the
effective conservation of biodiversity and ecosystems in Sabah. Private sector involvement must
continue to be encouraged for a sustainable mechanism of conservation. Eventually, Sabah should
establish reputation as a “biodiversity centre of excellence in Asia”, as Costa Rica being a model in
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2)

3)

4)

5)

6)

7)

8)

Latin America.
10,2 Sabah Biodiversily Conservation Strategy and Action Plans

For this, NRO shall finalise the participatory, consultative process of updating Sabah Biodiversity
Strategy and submit it to appropriate authority for approval before the completion of BBEC2 in
September 2012. While the NRE will be reviewing the National Biological Diversity Policy 1998 in
accordance with the Aichi biodiversity target which was adopted during the CBD-COP10. The
conformity between the national and Sabah’s biodiversity strategies and actions plans must be
ensured.

Upon the formalisation of the updated strategy, SaBC should coordinate concerned agencies to
monitor the Strategy with close collaboration of Natural Resources Office and report the progress to
Sabah Biodiversity Council. The Advisory and Monitoring Panel for the Strategy should be
established, as indicated in the current draft, and SaBC should guide the panel properly. It is vital that
the Sabah Government to allocate adequate budget/ human and other related resources to the
implementation of updated Strategy. '

NRO should establish a state integrated protected area system {SIPAS) under the coalition of relevant
agencies and organisations. A master list and a base map of the protected areas should be regularly
updated as indicated in the Sabah Biodiversity Strategy and Action Plans and edited by the system
secretariat. A legal framework for STPAS should be developed.

While “Green Economy” is one of the 2 main topics of upcoming Rio +20 (United Nations
Conference on Sustainable Development) to be organised in June 2012, the concept, approaches and
actions regarding Green Economy and Growth should be incorporated in the discussion of
biodiversity conservation in Sabah and in the updated Sabah Biodiversity Strategy to be finalised
S00M.

18.3 Resource Mobilisation

Financial resources and technical expertise should be mobilised for livelihood support for the
communities within the buffer, transition and core zones of Ramsar and MAB areas. The fund
available at donor agencies, such as GEF, as well as federal and local programames should be tapped
for poverty alleviation, village infrastructure development, agriculture development, microenterprise/
marketing support and microfinance interventions. Such convergence of financial and technical
resources should be facilitated by NRO, SaBC, local government units and other stakeholders
collectively. The private sector should be involved in the livelihood development as a business
partner and marketing agency. Corporate Social Responsibility (CSR) is another potential area for
fund mobilisation. NRO and SaBC shall play dynamic roles in the initiative. It is suggested to the
Sabah Biodiversity Council to establish the Biodiversity Centre Fund as indicated in the Sabah
Biodiversity Enactment 2000 and explore the possibility of innovative fund raising strategies.

10.48aBC

SaBC should prepare its comprehensive, realistic medium-term/ long-term action plan based on the
13 mandates ender the provision of Sabah Biodiversity Enactment 2000. Based on the plan, SaBC
should develop an annual action plan for the fiscal year 2013. It should be noted that research and
development for the biological technology is a long and uncertain process. ABS may not generate
revenue for the State and private sectors in Sabah and Malaysia in a short term. It is desirable to
prepare 2 medium-term/ long-term plan of SaBC. BBEC2 should support the preparation of the plans
untit its completion in September 2012. The plan should be publicised widely so that the
stakeholders would understand clearly the roles and roadmap of SaBC.

The institutional framework of SaBC needs to be strengthened further. R\»ﬂ
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10.5CRBR/ CUZ/ MAB

Sabah Parks (SPs) should continuously engage in dialogues with community people in Ulu Senagang
Mongool Baru. A CUZ management plan should be finalised through the consensus building, and
SPs should implement it with adequate financial and human resources. SPs should institutionalise an
appropriate framework and standard operation procedure for CUZ so as to realise participatory
protected area management collectively by SPs and communities within and around protected areas.
Once the CUZ is institutionalised, SPs should replicate it to other area where appropriate.

SPs, with the support of SaBC, should finalise the application of CRBR for UNESCO’s Man and
Biosphere (MAB) Programme through incorporating the comments from the Ministry of Natural

Resources and Environment (NRE) and send it back as soon as possible (within the deadline in
2012).

While waiting for the official recognition of CRBR as MAB site, SPs should lead the MAB
management committee for the preparation of management plan with the support of joint applicants,
including NRO, SaBC, and local government units (1 city and § districts), for core, buffer and
transition zones i line with the existing management plan of CRBR (core zone}. The current MAB
Technical Working Group shall be transformed into a MAB management committee, and SaBC
should coordinate the planning process with SPs, NRO and other stakeholders. The proposed MAB
area should be managed properly in accordance with the management plan. Development plans for
large-scale infrastructure projects should be properly monitored when they are within the MAB area.
SPs will be in charge for the core zone, while buffer and transition zones should be managed by
concerned agencies properly. An organisational framework for buffer and transition zones should be
discussed and established as soon as possible. The Sabah Biodiversity Council should closely
monitor the progress of implementation.

SPs and SaBC should promote CEPA widely in the proposed MAB area. SPs with other stakeholders
should continue and further develop REEP. The action plans prepared by the participants under
REEP need to be implemented with the support from the stakeholders.

10.6 LKSW/ Ramsar Area

For the LKSW Ramsar area and its river basin, the Sabah Biodiversity Council should monitor the
overall progress of implementation of management plan properly. For the core zone, the Sabah
Foresiry Department should lead the management committee for the management, and the Natural
Resources Office (NRO) should lead the buffer zone management comimnittee. SaBC should actively
coordinate with both committees so that it would support the decision making of the Council.

In close consultation with NRO, SaBC should propose a mechanisny guideline for anmial planning
for the management of the Ramsar area and its river basin within the project period by September
2012. Through the management committees, SaBC should expedite the planning process of the
related organisations in accordance with the mechanism/ guideline. The plans should be shared
among the committee members. SaBC should compile the plans and report it to Sabah Biodiversity
Council. The Sabah Biodiversity Council should take initiative for the monitoring of annual plan
implementation, and the leaderships of NRO, SFD and SaBC’s are expected to support the decision
making by the Council.

While implementing the management plan and annual plan of the Ramsar area and its river basin, a
few areas may be prioritised, as protection, research/ monitoring, conservation through pollution
control at the Kinabatangan and Segama rivers/ watersheds and ecotourism promotion. All the
concerned agencies in the management committees for both buffer and core zones should adopt an
approach to involve not only the conservation actors but also significant polluters (i.e., palm oil
industry) and economic players (e.g., ecotourism operators, fishery industry, water users, efe.).

It is critical to monitor the water quality of the Kinabatangan and Segama rivers for the conservation
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of Ramsar area and its river basin. The Environment Protection Department (EPD), ITBC-UMS,
Department of Irrigation and Drainage (DID), and Department of Environment (Federal
Government) shall play key roles, and NRO must showcase its active leadership in the buffer zone
management committees. It was reported that the administration for rivers in Sabah requires
streamlining, and the State should enhance the monitoring and law enforcement, especially
pertaining to the pollution. The higher decision makers should look into the matter.

The construction of a new base camp in within the Ramsar site is ongoing by the SFD and should be
completed as soon as possible. The base camp should be utilised for protection works by the SFD, as
well as research, environmental education and tourism by other institutions. The protection works by
the SFD and other concerned law enforcers should continue to be strengthened.

CEPA for the Ramsar area and its river basin shounld involve the tourism sector, i.e. the Sabah
Tourism Beard, hotels and travel agents, as well as the education sector (schools, teachers, students,
parents, etc.). For examples, posters, leaflets and pamphlets should highlight the importance of the
Ramsar area and its biodiversity by featuring iis “international brand name”. More Ramsar-related
publications should be prepared and distributed to hotels, airports and other strategic locations.

For better management and publicity of LKSW Ramsar sites, the technical expertise of the
Secretariat should be utilised. JICA should continue to explore the possibility of entering into a
formal agreement with the Secretariat of Ramsar Convention for wider and longer-term
collaboration.

10.7SEEP/ Environmental Education

All the SEEMOT members should monitor the implementation of the Sabah Environmental
Education Policy (SEEP) and analyse the monitoring result critically. EPD as a secretary of
SEEMOT should make sure that the report will be prepared on the monitoring at the beginning of
2013 in accordance with the monitoring manual and submit it to proper decision makers. EPD should
ensure that proper actions will be taken based on the recommendations indicated in the monitoring
report to be submitted. As much as possible, key findings and recommendations in the report should
be disclosed to the public.

10.8LSWCA

The improvement of visitor centre at Lower Segama is also ongoing by SWD, and SWD should
expand the “honorary wildlife warden” programme for better conservation of wildlife in and around
the Ramsar area.

SWD should ensure the approval of the regulation for riparian area within LSWCA, and the
management planning for the LSWCA should be completed as soon as possible within the project
period before September 2012 with the leadership of NRO and committee members. The lessons
learned through the gazetting of LSWCA should be utilised for the creation of additional wildlife
conservation areas and sanctuaries,

10.9 Knowledge Sharing

Third Country Training Programme (TCTP) is a good opportunity for Sabah to disseminate the
knowledge and experiences of BBEC 1 & 2. Both the Sabah State Government agencies and
ITBC-UMS should utilise the opportunity wisely. For the development of training contents for the
next phase of TCTP, ITBC-UMS should establish a taskforce to be co-chaired by ITBC-UMS and
NRO/SaBC. The taskforce should update and revise the current training module and materials, in
consultation with stakeholders so that the innovative approach during BBEC2 would be
appropriately incorporated in the training. The training course should cover the topics on the Sabah
Conservation Strategy, underlying principle for the applications of international framework such as
Ramsar Convention and UNESCO’s MAB, watershed approach for conservation, comprehensive
management planning and implementation, business involvement in conservation, non-BBEC related
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initiatives, etc.

24)  NRO/SaBC should collaborate with ITBC-UMS more actively in order to strengthen involvement of
Sabah State Government agencies in TCTP. In this regard, ITBC-UMS should review budget, if
necessary, in close consultation with Sabah State Government agencies, NRO/SaBC should prepare
the necessary budget estimate in the proposal paper taking into account the involvement of various
state agencies in its implementation and submit it to MoFA or Wisma Putra so that the adequate
resources could be secured for its eventual implementation. It is expected that TCTP, which is
currently supported by JICA, should be fully taken over by the Wisma Putra through its MTCP and
its implementing agency, ITBC with the facilitation of the Sabah State Government, e.g., proposed
Sabah Regional Training Centre and INSAN in Sabah upon the completion of TCTP in 2015.

25)  The active dissemination is necessary for Sabah’s knowledge and experience of BBEC | & 2 to be
replicated at other Malaysian states. A training course on conservation is being implemented at
INTAN-Sabah, which is a good venue for introducing outcomes of BBEC 1&2. NRO/SaBC should
actively explore the possibility of expanding the current collaboration with INTAN-Sabah. It should
also explore the creation of a specialised course at INTAN campuses so as to share BBEC’s
experiences within Malaysia. It is also recommended that the Sabah State Governmental agencies
closely collaborate with NRE and INTAN to share the experiences.

11 Reference to Other Projecis/ Lessens Learned

a. Technical cooperation that approaches to the issues on policy and institutional frameworks is found
to be important and effective for biodiversity conservation, if undertaken properly. Such technical
cooperation requires appropriate international and national experts who are familiar with the
strengthening of good governance in the sector, and such experts should be dispatched with adequate
assignment periods. The participation in international initiatives was found to be an effective
approach as discussed in Section 9.

b. Publicity is important for a project to attain the public/ political support, especially at the Federal
level when a project is implemented in Sabah.

c. Identifying right counterpart agencies/ personnel is necessary for effective project implementation,
especially when the number of stakeholders is large as BBEC2. During the project formulation,
thorough institutional assessment is required, appropriate organisational setup needs to be decided,
and a tactful strategy must be incorporated in the project design with clear terms of reference of each
actor for the management of large number of stakeholders.

d. The implementation of a project with a large number of counterpart agencies/ stakeholders, such as
BBEC2, is exposed to external factors and needs to adapt to the actual situation. Project Design
Matrix (PDM)/ Logical Framework as well as Plan of Operations (PQO) may be reviewed within 6
months after the inauguration of a project. It is better to review and modify them within one year
after the launching of a project through a standard procedure.

e. It is essential to ensure adequate incentives/ interests among concerned agencics, communities,
business partners and other stakeholders for the conservation through zoning and landuse plan
outside of protected areas. It should be noted that different stakeholders require different incentives.
It is important to identify each of stakeholder needs.

f.  TCTP was found to be an effective approach for information dissemination and capacity building of
training providers also. It is an advantageous venue for similar projects to share their knowledge and

experiences.
%
/ '
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Annex 1: Members List

Japanese Side

No. Name Terms of Reference Designation
1 [Shuichi IKEDA |Team Leader Deputy Director General, and
(Mr.) Group Director for Forestry and Nature
Conservation,
Global Environment Department, JICA
2 ({Tetsuro KAJI CBD / Ramsar Director (non-regular staff),
(Mr) Convention / Resource  |Natural Parks Foundation
Mobilization Strategy
3 [Masaaki Protected Area Visiting Senior Advisor, JICA
YONEDA (Dr) |Management
4 |Kotaro Cooperation Planning /  |Deputy Director,
TANIGUCHI Multilateral Framework |Forestry and Nature Conservation Division 1,
{Mr.) Collaboration Global Environment Department, JICA
5 |Shinichiro TSUJI |Evaluation Analysis Environmental Science & Engineering
(Mr.) Department,
Overseas Consulting Administration,
Nippon Koei Co., Ltd.
Malaysia Side
No. Name Terms of Reference Designation
1 iZarina Ali Team Leader Deputy Director
Merican (Ms.) Environment and Natural Resource Section,

Economic Planning Unit

2 [Sivaneswaran Cooperation Principal Assistant Director
Ramachadran Management International Cooperation Section,
(Mr. ) Economic Planning Unit
3 IChitra Biodiversity Principal Assistant Secretary
Subramaniam Biodiversity and Forestry Management Division,
(Ms.) Ministry of Natural Resources and Environment
4 |Aiyub Omar TCTP Principal Assistant Secretary
(Mr) Malaysian Technical Cooperation Programme

Policy & Strategy Planning Division

Ministry of Foreign Affairs
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Annex 2: Schedule for Terminal Evaluation:

AHEH 3

Day

Date

Activities

Stay in

1

6 May (Sun)

[Mr. Tsuji]

09:45 Departure from Tokyo/Narita (CX509)
13:25 Arrival at Hong Kong

15:30 Departure from Hong Kong (KA1385)
18:30 Arrival at Kota Kinabalu

KK

7 May (Mon)

08:00 Interview with JICA Experts
09:00 Interview with NRO

11:00 Interview with SaBC

14:00 Interview with ITBC-UMS
16:00 Interview with EPD

8 May (Tue)

08:30 Interview with JICA Experts

10:30 Environmental Action Center (SEEN member)
14:00 Interview with SWD

16:00 Interview with UST

9 May {Wed)

08:30 Interview with SPs

11:00 Interview with WWTF Malaysia
14:00 Interview with DID

16:00 Documentation

10 May (Thu)

07:25 Departure from KK (MH3093)
08:15 Axrival at Sandakan

09:00 Interview with SFD

11:30 Interview with RIDC

17:50 Departure from SDK (MH3094)
18:40 Arrival at KK

11 May (Fri)

06:30 Leave for CRP

09:00-13:00 Visit to CRP FQ & USMB
13:00-14:00 Lunch at USMB

17:00 Back to KK

KK

12 May (Sat)

09:00 Interview with KK Wetland Center (SEEN member)
Documentation

13 May (Sun)

[Mr. [keda, Mr. Kaji, Dr. Yoneda, Mr. Taniguchi]
11:35 Departure from Tokyo/Narita (JL723)
17:55 Arrival at Kuala Lumpur

[Mr. Tsuji]

12:45 Departure from Kota Kinabalu (MH2621)
15:10 Arrival at Kuala Lumpur

[All members]

Internal Meeting

14 May (Mon)

09:00 Meeting with JICA Malaysia Office

14:00~ Meeting with members of Malaysian Evaluation
Team (EPU, MoNRE, Wisma Putra, etc.)

17:45 Departure from Kuala Lumpur (MH2662)

20:20 Arrival at Kota Kinabalu




Day

Date

Activities

Stay in

10

15 May (Tue)

09:00 Meeting with JICA Experts

11:00 Courtesy Call on Secretary of NRO

14:00 Kick-off Meeting with BBEC 2 Management Committee
15:00 Meeting with NRO

11

16 May (Wed)

09:00 Meeting with EPD
11:00 Internal Meeting
14:00 Meeting with ITBC
16:00 Internal Meeting

12

17 May (Thu)

09:00 Meeting with SaBC

11:00 Meeting with SWD

14:00 Meeting with SPs

17:50 Leave KKJA for Sandakan (MH3036)
18:40 Arrive at Sandakan

Sandaka

13

18 May (Fri)

08:30-09:30 Meeting with SFD

10:30-12:30Visit to the Ramsar site by boat
12:30-14:00Lunch Break around Sukau
14:30-16:30Visit to an oil palm plantation & mill
Stay at a Lodge in Sukau

Sukau

14

19 May (Sat)

08:00-10:00 Sukau to Sandakan airport
11:10-12:00 Sandakan to KK (MH3092)
13:00- Internal Meeting, Preparation of Evaluation Report

15

20 May (Sun)

09:30 Meeting at CRP HQ
10:30 Visit to USMB
16:00 Back to KK

16

21 May (Mon)

09:00 Meeting with NRO, SaBC and ITBC

12:00 Move to Inobong substation (REEP Penampang)
13:30 Move to Sg. Putatan

14:00-15:45 River quality check @ Sg. Putantan

Back to KK

17

22 May (Tue)

09:00 Internal meeting
14:00 Meeting with Malaysian Evaluation Team

18

23 May (Wed)

09:00 Wrap-up Meeting with Counterparts
13:00 - Documentation
19:00 A Reception @ Le Meridien hosted by the team leader

KK

19

24 May (Thu)

09:00 Programme Steering Committee and Signing Cerermony
14:00 Debriefing to Consular Office of Japan in KK

17:35 Departure from Kota Kinabalu (MH2617)

20:00 Arrival at Kuala Lumpur

20

25 May (Fri)

09:00 Debriefing at EPU(with attendance of Representatives from
NRE & Wisma Putra)

17:30 Debriefing to JICA Malaysia Office

22:50 Departure from Kuala Lumpur (JL724)

KL

In-flight

21

26 May (Sat)

07:05 Arrival at Tokyo/Narita

e
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Annex 3

Programme Design Matrix (PaDM)

Programme Title: Programme for Bornean Biodiversity and Ecosystems Conservation Il

Programme Duration: T October 2007 to 30 September 2012 (five years)

Target Area: Whole Sabah state with emphasis on Crocker Range Park, river basin of Kinabatangan and Segama rivers
Target Group: Sabah Biodiversity Council/Centre and other agencies, including Sabah state agencies, Universiti Malaysia Sabah (UMS) and other related organizations, and the people of Sabah

Version Number: Version 2
Date: 10 December 2009

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal:
Biodiversity and ecosystem conservation in Sabah is strengthened and internationally
recognised.

1 Parts of updated Sabah Conservation Strategy related to
biodiversity are implemented.

2 At feast 1 additional site is registered under international
initiatives on biodiversity conservation and/or existing
site(s) is expanded.

« Reports of concerned agencies

» Registration certificate(s)

Programme Purpose:

A system for biodiversity and ecosystem conservation in Sabah is strengthened and
Sabah state becomes capable of extending knowledge and skills on biodiversity
conservation to other states of Malaysia and foreign countries.

1 Biodiversity related issues in Sabah Conservation
Strategy are updated.

2 At least 2 sites are registered under international
initiatives on biodiversity conservation.

3 BBEC Il related personnel are invited as trainers/
resource persons by other states in Malaysia and/or
foreign countries at least 15 times.

« Updated strategy
+ Registration cedificates

« [pvitation letters and programme
report

Malaysian and Sabah state
policy on biodiversity and
ecosystems conservation does
not change significantly.

Federal government and other
organisations continuously
support organisation of training
on biediversity conservation.

Outputs:
Output 1: The capacity of the Sabah State to plan, coordinate, and promote
biodiversity and ecosystem conservation activities is strengthened.

1-1 Office of SaBC is established, and its crganisational
structure is proposed.

1-2 A strategic plan of SaBC is drawn out.

1-3 Members of SaBC who are respansible for activities
related to BBEC Il are trained.

1-4 SaBC is appointed as state focal point for intemational
initiatives.

1-5 8aBC chairs at least 2 inter-agency working groups.
1-6 Biodiversity information and management system is
established.

1-7 EE policy and its monitoring mechanism are
established.

= Annual report of SaBC including
organizational chart

o Annual report of SaBC

« Annual report of SaBC

e Annual report of SaBC

+ Minutes of meetings
+ Annual report of SaBC

= EE policy, document outlining
monitoring procedures and
ronitoring repert

There is no major change in
institutional structure of the C/P
organisations.

(4
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Narrative Summary

Objectively Verifiable indicators

Means of Verification

Important Assumptions

Output 2: The capacity of Sabah state agencies and UMS fo implement biodiversity
and ecosystem conservation activities for protected areas such as state parks, wildlife
conservation areas, and forest reserves is enhanced.

Sub-output 2-1: The capacity of the Sabah Parks and relevant parties to implement
biodiversity and ecosystem conservation activities for state parks is enhanced
through managing the Crocker Range Park.

Sub-output 2-2; The capacity of the Sabah Wildlife Department and relevant parties
to implement biodiversity and ecosystem conservation activities for wildlife
conservation areas is further enhanced through managing the Lower Segama Wildlife
Conservation Area.

Sub-output 2-3: The capacity of the Sabah Forestry Department and relevant parties
to implement biodiversity and ecosystem conservation activities for forest reserves is
further enhanced through managing the River basin of Kinabatangan and Segama
Rivers.

2-1-1 CUZ Eligibility Criteria is developed.

2-1-2 At least 1 MOU on CUZ is signed between local
community and SPs.

2-1-3 Crocker Range Park is proposed officially as Man
and Biosphere site

2-1-4 At least 3 studies relevant to management of
Crocker Range Park is conducted.

2-1-56 Seminars and workshops on studies in Crocker
Range Park are held at east 3 times.

2-1-6 At l=ast 3 environmental education materials on Man
and Biosphere are developed.

2-2-1 Lower Segama Wildlife Conservation Area is
gazetted.

2-2-2 Management plan of Lower Segama Wildlife
Canservation Area is developed.

2-2-3 Rules and regulations to manage riparian reserve
within wildlife conservation area in an integrated manner
are developed.

2-3-1 Whole or selected areas in river basin of
Kinabatangan and Segama Rivers is proposed officially as
Ramsar site(s).

2-3-2 Management plan for Lower Kinabatangan-Segama
Wetlands is developed.

2-3-3 At least 5 studies relevant to the management of
Lower Kinabatangan-Segama Wetlands are conducted.
2-3-4 At least 5 environmental education materials are
developed.

2-3-5 At least 2 permanent exhibitions on Ramsar are
established.

2-3-6 At least 3 events on Ramsar are conducted.

* CUZ Eligibility Criteria
+ MOU on Community Use Zone

» Official document for Man and
Biosphere registration
« Study reports

e Programme report

¢ Materials developed

o Official gazette

* Management plan of Lower
Segama Wildlife Conservation

» Rules and regulation

» Official document for Ramsar
registration

+ Management plan for Lower
Kinabatangan-Segama Wetlands
o Study reports

« Environmental education
materials developed
» Exhibitions established

° Programme report

Quiput 3: The capacity of Sabah state agencies and UMS to provide training on
biodiversity and ecosystem conservation is enhanced.

3-1 At least 3 training courses are successfully completed.
3-2 At least 48 trainees complete training course.

3-3 Percentage of trainees who are satisfied with overall
content of training course is at least 75 %.

3-4 Percentage of trainers who feel that they had properly
conveyed the desired knowledge and skills for their
training session is at least 90 %.

+ Report on the training course

« Report on the training course

« Questionnaire conducted at the
end of each training course to
frainees.

o Questionnaire conducted at the
end of each training course to
trainers.

©
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Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Activities:

1-1 Enhance understanding of the Sabah Biodiversity Council members on
biodiversity and ecosystem conseryation,

1-2 Recommend the institutional arrangement of the S8abah Biodiversity Centre
(8aBC) including proposals for staffing, location of the office, finance, internal rules
and regulations, and etc.

1-3 Conduct capacity building activities for SaBC.

1-4 Prepare a strategic plan for activities of SaBC.

-5 Select the purposes of SaBC to be assisted by BBEC II.

1-8 Prepare an action plan for the Centre based on the priority purposes chosen in
the above.

1-7 Implement the action plan.

1-8 Prepare and publish annual report of SaBC.

1-8 Facilitale the approval of the Sabah Environmental Education Policy (EE policy).
1-10 Prepare an implementation plan for the EE policy on biodiversity and ecosystem
conservation.

1-11 Establish a monitoring and evaluation mechanism of the environmental
education activities.

1-12 Publish and release information on biodiversity and ecosystem conservation in
Sabah including BBEC activities through various media such as newspapers, TV,
radio and web-site.

1-13 Document the achievements of Output 1 to be used in the updating of the Sabah
Conservation Strategy.

1-14 Coordinate updating of the Sabah Conservation Strategy.

2-1-1 Manage the Crocker Range Park focusing on Community Use Zone (CUZ).
2-1-2 Promote introduction of CUZ to other protected areas.

2-1-3 Conduct research directly applicable to bicdiversity and ecosystems
conservation.

2.1-4 implement environmental education activities based on the EE policy.

2-1-5 Document the achievements of Sub-output 2-1 to be used in the updating of the
Sabah Conservation Strategy.

2-2-1 Manage the Lower Segama Wildlife Conservation Area (focusing on
participatory conservation activities and community-based ecotourism).

2-2-2 Implement environmental education activities based on the EE policy.

2-2-3 Document the achievements of Sub-output 2-2 to be used in the updating of the
Sabah Conservation Strategy.

2-3-1 Manage the river basin of Kinabatangan and Segama rivers.

2.3-2 Conduct research directly applicable to biodiversity and ecosystems
conservation.

2-3-3 implement environmental education activities based on the EE palicy.

2-3-4 Document the achievements of Sub-output 2-3 to be used in the updating of the
Sabah Conservation Strategy.

Input (Malaysian side):

Perscnnel
-Programme director
-Vice pregramme director
-Programme manager
-Counterpart personnel for Japanese experis
-Administrative personne!
-Supporting staff

Land, Building and Facilities
-Necessary faciltties for the Programme (building, room,
equipment, telephone line etc.)

Operation costs
-Cost for the Programme activities
-Cost of maintenance of equipment
-Partial cost for conducting training in Sabah, atc.

Input {Japanese Side}):

Parsonnel
<Long-term experts>
-Chief advisor (five years)
-Programme coordinator (five
years)
-Integrated protected area
management
(two to three years)
-Institutional capacity building
{two to three
years)

<Short-term experts>
-Experts in specific fields upon
mutual
agreement

Machinery and Equipment
-Equipment necessary upon
mutual

agreement

Training
~Two to four personnel per year in
specific
fields in Japan and/or third
countries
-Partial cost for conducting
training in Sabah

Budget allocation to the C/P
organisations does not decrease
largely.

Trangfer of core staff of C/P
organisation is kept to a
minimum.

The government of Sabah
approves the organisational
set-up of the Sabah Biodiversity
Council and SaBC officially.

The Sabah Biodiversity Council
regularly holds its council
meeting and provides sufficient
directions to SaBC.

Federal government and other
organisations provide sufficient
funding for UMS and concerned
agencies to conduct training.

NS
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Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

3-1Compile and analyse biodiversity and ecosystem conservation activities
conducted by the private sector, and NGOs in Malaysia.

3-2 Collect information on local training needs, formulate training programmes and
conduct trainings to relevant parties of Sabah. '
3-3 Coliect information on fraining needs in Sarawak, Peninsular Malaysia and
foreign countries.

3-4 ldentify knowledge and experience of Sabah, which may be applicable to
Sarawak, Peninsular Malaysia and foreign countries.

3-5 Formulate training programmes and conduct trainings to personnel and
institutions in Sarawak, Peninsular Malaysia and foreign countries.

3-6 Evaluate the trainings and improve the training programmes.

Preconditions:

The government of Sabah
prepares the legal and
institutional basis for the
commencement of the operation
of the Sabah Biodiversity
Council and SaBC.
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Annex 4: List of Malaysian counterparts and personnel involved in the programme

Programme Director

No. | Name Position Organization
1 Datuk Sert Panglima Sukarti State Secretary Sabah State Government
Wakiman (Mr.)
Deputy Programme Director
No. | Name Position Organization
1 Brigadier General Prof. Datuk | Vice-Chancellor Universiti Malaysia Sabah
Seri Panglima Dr.
Kamaruzaman Hj Ampon
{Mr.)
Programme Manager
No. | Name Position Organization
1 Haji Halim Nayan(Mr.) Secretary Natural Resources Office, Sabah
State Government
Natural Resources Office
No. | Name Position Organization
1 Mr. Gerald Jetony (Mr.) Senior Geologist Natural Resources Office, Sabah

State Government

Sabah Biodiversity Centre

No. | Name Position Organization
1 Dr. Abdul Fatah Amir (Mr.) Director Sabah Biodiversity Centre,
Sabah State Government
2. Chung Ching Yian (MMs) Officer Sabah Biodiversity Centre
3. Syahrin Samsir (Mr} Officer Sabah Biodiversity Centre
4, Caroline B. Jiungan (Mdm) Asst. Admin Officer Sabah Biodiversity Centre
5. Siti Zubaidah Dassim (Mdm) | Asst. Admin Qfficer Sabah Biodiversity Centre
Institute for Tropical Biology and Conservation, UMS
No. | Name Position Organization
1 Dr. Abdul Hamid Ahmad Director Institute for Tropical Biology &
(Mr.) Conservation, UMS
2 Dr. Monica Suleiman (Ms.) Deputy Director/Lecturer Institute for Tropical Biology &
Conservation, UMS
3 Dr. Bakhtiar Effendy Yahya Deputy Director/Lecturer Institute for Tropical Biology &
(Mr.) Conservation, UMS
4 Dr. Henry Bernard (Mr.) Lecturer/ Institute for Tropical Biology &
Researcher Conservation, UMS
5 Dr. Mahadimenakhbar Lecturer/ Institute for Tropical Biology &
Dawood (Mr.) Researcher Conservation, UMS
6 Ms. Saidah Mat Salleh Science Officer Institute for Tropical Biology &
Conservation, UMS
7 Ms. Luiza Majuakim Lecturer Institute for Tropical Biclogy &
Conservation, UMS
Science and Technology Unit
No. | Name Position Organization
1 Fatimah Hj. Jaafar (Mdm) Director Science and Technology Unit
2 Abdul Hamid Hj. Harun (Mr) | Deputy Director I Science and Technology Unit
3 Ken Kartina Khamis (Mdm) Assistant Director Science and Technology Unit
4 Lyddia Lewald (Mdm) Asst Admin Officer Science and Technology Unit




Sabah Parks

\<¥

No. | Name Position Organization
1 Mr, Paul Basintal Director Sabah Parks
2 Dr. Jamili Nais{Mr.) Deputy Director Sabah Parks
3 Dr. Maklarin Lakim(Mr.) Assistant Director Sabah Parks
{Research & Education)
4 Mr., Ludi Apin(Mr.) Agssistant Director Sabah Parks
(Management & Enforcement)
5 Mr. Maipol Spait{Mr.) Park Manager Sabah Parks
6 Mr. Boni Antiu Park Manager Sabah Parks
7 Mr. Yasin Miki Park Manager (CRP) Sabah Parks
8 Mr. Fred Tuh Yit Yu Researcher Sabah Parks
9 Ms. Rimi Repin Research Coordinator Sabah Parks
10 | Mr. Alim Biun Interpretative and Education Sabah Parks
Officer
Sabah Wildlife Department
No. | Name Position Organization
1 Dr. Laurentius Ambu (Mr.) Director Sabah Wildlife Department
2 Mr. Augustine Tuuga Deputy Director I Sabah Wildlife Department
3 Pn. Jum Rafiah Abd. Sukor Deputy Director I Sabah Wildlife Department
(Ms.)
4 Mr. Silvester Saimin Wildlife Officer (HQ) Sabah Wildlife Department
3 Mr. Mohd. Soffian Abu Bakar | Wildlife Officer {Lahad Datu) Sabah Wildlife Department
6 Mr. Roland Oliver Niun Wildlife Officer (Sandakan) Sabah Wildlife Department
7 Mr. Rashid Saburi Wildlife Officer (Tabin) Sabah Wildlife Department
8 Mr. Herman Stawin Wildlife Ranger Sabah Wildlife Department
{Temanggong/Tabin)
9 Mr. Salleh Tahir Wildlife Range Sabah Wildlife Department
(Temanggong/Tabin})
Sabah Forestry Department
No. | Name Position Organization
1 Datuk Sam Mannan {Mr.) Director Sabah Forestry Departiment
2 Mr. Frederick Kugan Deputy Director Sabah Forestry Department
3 Mr. Ahmad Saibi Hj. Senior Forestry Officer Sabah Forestry Department
4 Tn. Hj.Hussin Tukimin (Mr.) Forestry Officer (Kinabatangan | Sabah Forestry Department
District)
5 Tn. Hj.Samah Sapni Abdul Assistant Forestry Officer Sabah Forestry Department
{Mr.) (Kinabatangan District)
6 Pn. Bernadette Joeman (Ms.}) | Research Officer Rainforest Discovery Centre,
' Sabah Forestry Department
7 Mr. Anuar Mohd. Research Officer Forest Research Centre, Sabah
Forestry Department
8 Mr.Mohd.Amzari Mohd Yusof | Ass. Forestry Officer Sabah Forestry Department
9 Ms. Michelle Yap Sue Sem Ass, Forestry Officer Sabah Forestry Department
10 | Mr. Musa Salleh Sentor Forestry Officer Sabah Forestry Department
11 Mr. Roslan Junaidi Senior Forestry Officer Sabah Forestry Department
Lands and Survey Department
No. | Name Position Organization
1 Datuk Hj. Osman Director Lands and Surveys Department
Hj.Jamal(Mr.)
2 Tn. Hj. Safar B. Untong{Mr.) | Chief Ass. Director (Survey) Lands and Surveys Department
3 Mr. Joseph Lim Chief Ass. Director (Mineral) Lands and Surveys Department
4 Mr. Freddy Kou District Surveyor Lands and Surveys Department
5 Mr. Bernard Liew JUD Officer Lands and Surveys Department




Department of Irrigation and Draina

c
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No. | Name

Position

Organization

1 Mr. Yap Siew Fah

Sr. Ass. Director (Water
Resources Management Section)

Dept. Of Drainage and Irrigation

2 Mr, Miklin Atong

Engineer

Dept. Of Drainage and Irrigation

3 Mr. James Giluk Engineer Dept. Of Drainage and Irrigation
4 Mr. Jerry Gungat Engineer Dept. Of Drainage and Trrigation
Environment Protection Department
No. | Name Position Organization
1 Mr. Yabi Yangkat Director Environment Protection
Department, Sabah
2 Mr. Vitalis J. Principal Assistant Director Environment Protection
Moduying {Development) Department
3 Ms. Susan Pudin Head of Education Division Environment Protection
Department
4, Ms. Nurfaeziane Environmental Conirol Officer, Education | Environment Protection
Binti Nordin Division Department
Sabah Public Service Department
No. | Name Position Organization
1 Datuk Hj, Nordin Siman (Mr.) | Director Public Service Department,
Sabah State Government
Economic Planning Unit (Federal)
No. [ Name Position Organization
1 Zarina Ali Merican (Ms.) Deputy Director Environment and Natural Resource

Section, EPU, Federal Government

2 Sivaneswaran Ramachandran

(Mr.)

Principal Assistant Director

International Cooperation Section,
EPU, Federal Government

3 Ms. Therese Tiu Kok Moi

Agssistant Director

Environment and Natural Resource
Economics Section,
Economic Planning Unit, Prime

Minister's Department

Ministry of Natural Resources and Environment (Federal)

No. | Name Position Organization

1 K. Nagulendran Deputy Undersecretary, Conservation and | Ministry of Natural Resources &
{Mr) Environmental Management Division Environment

2 Therese Tiu Kok Principal Assistant Secretary Ministry of Natural Resources &
Moi {(Ms) Environment

3 Noor Haliza Abdul | Assistant Secretary Ministry of Natural Resources &
Halim (Ms) Environment

Ministry of Foreign Affairs (Federal}

No. | Name Position QOrganization

1 Advub Omar (Mr.)

Principal Assistant Secretary

Ministry of Foreign Affairs
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Objective Monitoring Sheet of BBEC II (PgDM ver. 2)
Monitoring Duration: October 2011 — March 2012

Prepared by: BBEC II Secretariat
Date: 31 March 2012

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Achievements

Programme Purpose:. .

A system for biodiversity and ecosystem
conservation in Sabah is strengthened and
Sabah state becomes capable of
extending knowledge and skills on
hiodiversity conservation to other states of
Malaysia and foreign countries.

1 Biodiversity related issues in Sabah Conservation
Strategy are updated.

2 At least 2 sites are registered under international
initiatives on biodiversity conservation.

3 BBEC |l related personnel are invited as trainers/
resource persons by ather states in Malaysia andfor
fareign countries at least 15 times.

o Updated strategy
» Registration certificates

o Invitation letters and
programme report

-The Lower Kinabatangan-Segama Wetlands was registered as the Sabah's
first Ramsar site (No. 1849} on 28 October 2008 at the Ramsar COP 10 in
Korea. (2)

«Sabah Biodiversity Strategies and Action Plans (SBSAPs) has been drafted as
of March 2012.

-Biodiversity and ecosystems conservation activities in Sabah under BBEC I
have been presented at several international events: (1) AWS Hanoi in 2008,
(2) Ramsar COP 10, Koreain 2008, (3) Satoyama Workshop, Penang in 2008,
(4) ASEAN Conference for Biodiversity, Singapore in 2009, (5} GT1 workshop
at ACB in 2009, (6) ESABII workshop in 2010,,{7) Satoyama Workshop at
UNESCOQ, Paris in 2010, (8) CBD-COP10, Nagoya in 2010, {2) ESABIl side
event at CBD COP in Nagoya, (10} Changwong Ramsar Network meeting in
November 2010, (11) MAB networking meeting, Indonesia in 2011, (12} The
Bth World EE Congress, Brisbane in 2011, (13) ASW Sabah in 2011,(14) 1%
Workshap on protected areas surrounding communities, Kinabalu Park in
2011, (15) Ramsar Pre-COP11, Indonesia in 2011 and (16) Seminar on ESD

in Chiang Mai in 2012

[Qutpits:

Quiput 1: The capacity of the Sabah State
to plan, coordinate, and promote
biodiversity and ecosystem conservation
activities is strengthened.

1-1 Office of SaBC is established, and its organisational
structure is propased.

1-2 A strategic plan of SaBC is drawn out.

1-3 Members of SaBC who are responsible for activities
related to BBEC Il are trained.

1-4 5aBC is appointed as state focal point for intemational
initiatives.

1-5 SaBC chairs at least 2 inter-agency working groups.

1-6 Bicdiversity information and management system is
established.

1-7 EE policy and its monitoring mechanism are
established.

o Annual report of SaBC
including organizational chart

« Annual report of SaBC

s Annual report of SaBC

o Annual report of $aBC

o Minutes of meetings
« Annual report of SaBC

o EE policy, document outlining
monitoring procedures and
monitoring report

-The Sabah Biodiversity Centre was officially established in May 2008, and 6
staff members including the Director {Mr. Abdul Fatah Amir) were appeinted
and started operation of the Centre on 6 May 2008.(1-1)

- A staffing proposal paper was sent in June to the Sabah Public Service
Department for consideration in June 20710.(1-1)

-In the BBEC PO workshops in March 2009, 7 functions from the 13 functions
of the Centre stipulated in SBE 2000 were selected to be assisted under BBEC
. (1-2

A s(trat)egic plan of the Centre (Plan of Operations of the Activities under BBEC
Il that the Centre is in charge) was drafted in July 2008.(1-2)

-In February 2011, an officer in charge of CEPA was assigned to the Centre,
then the Centre has 9 staff members (3 Officers, 3 assistant administrative
officers, 3 administrative staff).{1-3)

-The Centre has coordinated a study called the "Traditional Ecological
Knowledge (TEK) in Sabah" jointly with GDF, Sabah Parks, PACOS Trust and
JICA, to create a Ilearning platform for the development of an ABS mechanism
in Sabah. (1-3)

«For the management of the CRP including its Community Use Zone (CUZ) and
a proposal for MAB Biosphere Reserve, the Centre participated in some
meetings and study trips and facilitated workshops and communicated with the
officer in charge at the federal level. (1-3)

«0On 13 July 2009, the Sabah Biodiversity Council {in its 3rd meeting) endorsed
the Centre as the State Focal point for the Ramsar Convention and MAB. (1-4}

-The Centre has chaired the coordinating mesting for the development of the
Ramsar site management plan, the Ramsar CEPA subcommitiee and State
Technical Working Group for the MAB application. (1-5)

-The Sabah Biodiversity Rules and Regulations (Access and Benefit Sharing)
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SBR2010 has been approved by the State Cabinet. (1-8)

-0On 8 April 2009, the state cabinet appraved the EE Policy, as a result of
additional activities and inputs under BBEC I1.(1-7)

-An action Pian for the EE Policy has been drafted through three workshops
organized by EPD. (1-7)

- A final SEEP monitoring method & its manual were developed and the manual
has been distributed to the SEEN members. {1-7)

Output 2: The capacity of Sabah state
agencies and UMS to implement
bicdiversity and ecosystem conservation
activities for profected areas such as state
parks, wildlife conservation areas, and
forest reserves is enhanced.

Sub-output 2-1: The capacity of the Sabah
Parks and relevant parties to implement
biodiversity and ecosystem conservation
aciivities for state parks is enhanced
through managing the Crocker Range
Park.

2-1-1 CUZ Eligibility Criteriz is developed.

2-1-2 At least 1 MOU on CUZ is stgned between local
community and SPs,

2-1-3 Crocker Range Park is proposed officially as Man
and Biosphere site

2-1-4 At least 3 studies relevant to management of
Crocker Range Park is conducted. (done)

2-1-5 Seminars and waorkshops on studies in Crocker
Range Park are held at least 3 times. (done)

2-1-6 At least 3 environmental education materials on Man
and Biosphere are developed.

» CUZ Eligibility Criteria
« MOU on Community Use
Zone

» Offictal document for Man and
Biosphere registration

» Study reports

« Programme report

» Materials developad

+The 8" CUZ Taskforce meeting produced a draft CUZ Eligibility Criteria and
potential research topics in CUZ for its boundary determination and
management. (2-1-1)
-An MOU of CUZ for Ulu Senagang & Mongool Baru has been drafted.
Community dialogues have been held (2-1-2)
-An MAB application of the CRBR was submitted to the Federal Government in
November 2011. (2-1-3}
«The following studies have been conducted for the management of
CRP;(2-1-4)
(1) CUZ Demography and Household Incoma Resource Survey,
(2} Camera trap monitoring survey (a manual has been prepared),
{3) Soilf Swidden sustainability survey,
(4) Permanent plots data analysis,
{5} Climatic and forest hydrological research {on-going).
«The following Seminars and workshops on studies in Crocker Range Park are
held;(2-1-5)
(1) Permanent plots data analysis W/S on 8-10 July 2009,
{2} Seminar on long-term research in CRP on 14 August 2009,
{3) Camera trap data analysis W/S on 10-11 March 2010,
(4) Permanent plots data publication W/S an 5-7 July 2010,
{5) Climatic and forest hydrological monitoring W/S on 10 August 2010.
«The following environmental education materials have been developed:(2-1-6}
-Materials for River Environmentat Education Programme:
{1) Slideshow an the importance of the TBG as water reservoir
{2} Slideshow on how to conduct the river quality check activities
(3) Worksheets for the river quality check activities
(4) Aquatic insects chart
(5) Interpretation card on river chemicai check

N
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Sub-output 2-2: The capacity of the Sabah
Wildiife Department and relevant parties to
implement biodiversity and ecasystem
conservation activities for wildlife
conservation areas is further enhanced
through managing the Lower Segama
Wildlife Conservation Area.

2-2-1 Lower Segama Wildlife Conservation Area is
gazetted.

2-2-2 Management plan of Lower Segama Wildlife
Conservation Area is developed.

2-2-3 Rules and regutations to manage riparian reserve
within wildlife conservation area in an integrated
manner are developed.

» Official gazette

¢ Management plan of Lower
Segama Wildlife Conservation

& Rules and regulation

-The result of the survey was approved on 18 February 2011 by LSD. (2-2-1)

=Technical Working Group for LSWCA was established in September 2010.
(2-2-1})

-Final draft of rules and regulations for the riparian reserve was prepared by
SWD and submitted to NRO in March 2011 (2-2-3)

-LSWCA was gazetted (Gazette No. 26) on 19 January 2012 (2-2-1)

Sub-output 2-3: The capacity of the Sabah
Forestry Department and relevant parties
to implement biodiversity and ecosystem
conservation activities for forest reserves
is further enhanced through managing the
River basin of Kinabatangan and Segama
Rivers.

2-3-1 Whole or selected areas in river basin of
Kinabatangan and Segama Rivers is proposed
officially as Ramsar site(s).

2-3-2 Management plan for Lower Kinabatangan-Segama
Wetllands is developed.

2-3-3 At least 5 studies relevant to the management of
Lower Kinabatangan-Segama Wetlands are
conducted.

2-3-4 At least 5 environmental education materials are
developed.

2-3-5 At least 2 permanent exhibitions on Ramsar are
established.

2-3-6 At least 3 events on Ramsar are conducted.

¢ Officital document for Ramsar
registration

¢ Management plan for Lower
Kinabatangan-Segama
Wetlands

» Study reports

s Environmental education
materials developed

» Exhibitions established

e Programme report

Lower Kinabatangan-Segama Wetlands has been listed as the first Ramsar
site in Sabah, and its official certificate was awarded at the Ramsar COP10 in
Korea on 28 October 2008. {2-3-1)

*Management Plan had been developed through WG 1&2 and was approved
by the Counctl on 3 January 2011, (2-3-2)

-The following studies relevant to the management of the Ramsar site have
been conducted; (2-3-3)

-Birds survey,
-Social base-line survey,
- Flora Survey in Trusan Kinabatangan (conducted by ITBC)
*The following environmental education materials have been developed; (2-3-4)
-Infroduction Video on the Ramsar site
-The Amaging Nature race,
-The Wonder Wetland,
-Ramsar poster (handing over ceremony was held at SMK Elopura in
Sandakan on 14 June 2010.
-Ramsar CEPA Kit
=The following permanent exhibiticns have been developed; (2-3-5)
- An exhibition room in KKWC (launched during AWS Sabah)
*The following events have been conducted; (2-3-6)
~-EERace V
- Handing over ceremony of Ramsar poster in June 2010
- From Tree to Ramsar (Palm Oil workshop) in July 2010
- Asian Wetland School Exchange Programime in March 2011

Output 3: The capacity of Sabah state
agencies and UMS to provide training on
bicdiversity and ecosystem conservation is
enhanced.

3-1 At least 3 training courses are successfully completed.

3-2 At least 48 trainees complete training course:

3-3 Percentage of trainees who are satisfied with overall
content of training course is at least 75 %.

3-4 Percentage of frainers who feel that they had properly
conveyed the desired knowledge and skills for their
training session is at least 90 %.

= Report on the training course

» Report on the training course

» Questionnaire conducted at
the end of each training
course to frainess.

» Questionnaire conducted at
the end of each training
course to trainers.

sThe 1% round of TCTP had been conducted from 19 October to 6 November
2009. The 2™ round of TCTP was conducted from 2 to 20 November 2010,
The 3" round was conducted from 4 to 27 October 2011. (3-1)

-16 participants from Cambodia, Laos, Sri Lanka and Kenya had participated in
the 1% round.18 participants from Tanzania, Papua New Guinea, Philippines,
Vietnam, Indonesia and Malaysia had participated in the 2™ round. 21
participants from Tanzania, Uganda, Mali, India, Myanmar, Thailand, Brunei,
and Indonesia had participated in the 3" round. (3-2)

-Questionnaire for 1% and 2™ TCTP was conducted and got expected results
for indicator (3-3 & 3-4).




Amzex 6: Activity Monitoring Sheet of BBECII Prepared by: BBEC 1

Monitoring Duration: [rom tle beginning to Marek 2011 (as of 9 half-fcrm repart) Date:3]1 Mareh 2012
schedule

N N .

_— Responsibie R & Planned Accomplishmen

Activity Oruantzations Progress
& 2011 | 2002

FICIIE AT TN YT T LTI (O ITETE TR ET LA S LF YT

Gutpnt 1 The capacity of the Sab; lan, coordinate, and promate - . g

strenzihened. - L

hiod and ecasystem consery

alianice understanding of the Sabah versity Council icmbers aa rdd bbb r s [ ad ! |6 December 26071 Lst Council meeting was held and decided to cstablish the Sabsh Biodiversity Centve (SaBC) at the earliest possible time.
uiodiversily and ceosystem eonscrvation. \\\\\\\\\\\\\\\\\\\\\\\\\\\L\\\\\\\\\\ [4-12 February 2008] A siaff (r, Abmad Hj. Musli) of the Couneil Secretariat (NRQ) participated in a training in Japa,
[25 April 2008] In the BBEC Il opening ceremeny took place with the presence of the Chief Minister, State Secretary and Japat's Ambassador to Malaysia.
[22 July 20083 In the 2nd Council meeting, SaBC was requested to drafl up rules and regulations of the Enactment, inchuding ABS.
[7 November 2008] Handing over ceremony of Ramsar certificate took place in KK,
H f 3 \[1-9 December 20087 VC-UMS & the Director of ITBC, member of the Council, participated in the biodiversity conservation course in Japan.
[9-11 February 2009] The Directot of [TBC participated in Ramsar management workshop, and the Director of SFD gave a closing remarks.
L3 Febnuary 2009] Director of ITBC partic) in the i 1 workshep of the TEK. Study.
SaBC [9-11 February 2009] Director of Sabah Forestry Department and the director of ITBC particif in the first workshaop for plan of the Ramsar site,
[ 16 March 20091 Dircetor of TTBC participated in the Seminar on Access and Benefit Sharing and Traditional Ecelogical Knowledge,
[12 May 2009] The Dircctor of ITBC pantizipated in the secand workshop of the TEK Study on Free Prior Tnformed Consent {FPIC) and Traditional Ecological Knowledge.
{13 July 2009] 3rd Counil meeting was held, chaired by the State Secretary, SaBC was assigned as the state [orcal point for the Ramsar Convention and MAB.
[22 July 2009] Director of ITBC participated the CHM werkshop, part of the TEK. Study, at the Le Meredien Hotel.
[28 tday, £2 August 2009] Director of [TBC parlicipated in the BBEC Management Comunittee meetings.
[on lier 2009] Sabah Biodivetsity Council 4h meeting to discuss the ABS Bill
[17 March 2610] The 5th Sabah Biodiversily Council meeting,
[20-21 June 2010] 1he field visit to Kg Bundu Tuhan and Kg, Kiatt (2021 June) under the TEK 18-month project (Part 1! of the project ~ ICCAY
24 Tyre 20M0] Kick off meeting an AWS Sahah, attended hv Infemationa? Steerine Corrittes merthers,
H [22 July 2010] A mezting on AWS Sabgh was held
[7 August 2610] Tatemational Steering Commillee meeting on AWS was held in Shiga, Japan and AWS Sabah proposal was presented and approved.
[20 Sepr 2010] The 6ih Sabah Biodviersity Council meeting
[Sept 2010] Draft Rules and Regulalins of the State for ABS has been prepared.
[10 November 2016 AWS Sabah Seceetariate meeting.
[December 2010] AWS Sabah website was opeacd.
3 | [8 December 20103 AWS Sabah session [eaders meeting.
{3 January 20113 The 7th Sabah Biodiversity Council Special Meeting.
{12 Jaouary 2011] AWS Sabah Secrclariate meeting
[17 January 2011] A Mesting on AWS Sabah with RSPO
[18 Jgnuary 2011] A Mecting on AWS Sabah with NRE
[5 April 2011 JAWS Secretariat mecting
[ 16 April 2011F AWS session Lsaders meeting {confism papers for oral presentation)
[12 May 2011} AWS session leaders mecting
: H [13 May 2011 ] AWS secretariat meeting
[26 May 2011] AWS main committec meeting chaired by Datuk Sukarti Wakiman
[26 May 2011] AWS booth & Excursion Sub-commitles meeting
[17 June 2011] AWS session leaders meeting
[20 June 2011] Tanak Wetland Camp meeting
[21 June 2011] AWS sectetariat meeting
{6 July 2011] AWS registration mecting
[ 11 Juty 2011} Sabah Biodiversity Council special meeting was held,
[L1 July 201 1] AWS session leader meeting
[ 12 july 2001] AWS secretariat meeting
[13 July 2011) AWS leaders teeting on Sabah Declaration & Sabah Session
[14 July 2011] Tanak Wetland Camp mecting
[15-17 July 2011] Tanak Wetland Catmp for the Asian Welland Symposium, Pre-AWS mecting
[17 July 2017] AWS international siesting committee- session leader meeting
[18-26 July 20 1] Asian Wetland Symposium Sabah 2011 (AWS Sabah 2011)
[21 July 2011 )Post-AWS mecting with ISC members
18 August 2011 JAWS Session Leaders meeting
{5 Seplember 2011] AWS Session Leaders meeting
[26 September 2011] Meeting a. NRE on the Sabah Call for Action
h H ] [21 October 2611] Sabah Biodiversity Council 3rd meeting in 2011.
[ 14 February 20i2] Mecting on AWS Sabah Call for Action and Remsar COP11 Side Event,
[20 March 2012] Sabzh Biodiversity Council 15t meeting in 2012
[28 March 2012] AWS Sabah Call for Action booklet is published.

1-2B the Institut of the Sabah Biodiversity Cenwe
(SaBC) in¢luding proposals for staffing, Tocation of the affice, finance, intemal
rulcs and regulations, and cie,

{#May 20081 Sabah Biodiversity Centre (SaBC) was stablishment with 6 staff members.
[since 16 May 2008] StafT meetings of SaBC have been held on a regular basis.
[August 2008] A draft organizational structure of SaBC with four divisions was prepared, such as (1) Conservation Management Division, (2) Infermation Division, (3) Comununicati ion and Public
Awarencss Division and (4) Aceess Management Division,
[30 April 2009 Mr. Syshrin Samsir was appointed as en officer in charge of conservation management.
[December 2008] The RM 100,000 allocated to $aBC from SFD. The new office space on the 7th floor of Menara Tun Mustapha was renovated and nesessary equipment and furniture were awanged.
[October 2008] SaBC compiled their propasal of budget for the year 2009 aad submited it to NRD.
8aBC [January 20097 The state government allocates RM 54,000 far the operation of 2009 besides the RM 100,000 transferred from SFD in 2009 (Budget of 2009 {s Rm 154,000 in total}.
[December 20081 A proposal of necessaty inptits from the IICA side to BBEC I aelivitics in JFY 2009 (April 2009 to March 2010) was submitted to the JICA headquarters.
[March 2009] Biweekly regular staff meeting of SaBC was proposed in the staff meeiing.
{20 April 20091 SaBC moved in a renovated new office on the 7th foor of Menara Tun Mugtapha.
\ ;7 130 July 20021 A 4WD vehicle (Toyota Formuner) was purchased and delivered for SaBC.
[June 2010 ] A staffing proposal paper was sent in Juae to the Sabeh Public Service Department for consideration.
[9 February 20111 Ms. Hanisandra Musli reported duty at Sabah Biodiversity Centre.

\

N

1-3 Conduct capacity building activitizs for SgBC.
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schedule

Activity 0““" crsible Planned A Progress
rganizations
t 2012
E EREI T I
1-3-1 Training for the Cenlre members. NN [2173 May 2008 Direetor of SaBC visited the Ramsar it in Sarawak {Kuching Wetland National Park} and Sarawak Biodivetsity Centre.
H [28-30 Moy 2008] Dircetor of $aBC ptiended "Conf: on Biediversity and Nationa! Ix P " organized by Academy Scicnce Malaysia.
5 [22-25 June 2008] Director of SaBC attended the Asian Wetland Symposium (AWS} in Vietnam with 7 other participants from BBEC I
H [27 Qct. - 5 Nov. 2008] Director of SaBC attended the Ramsar COP 10 in Changwon, Korea, and received the official certi forthe of the Lower Kinat 5 Wetlands.
: : i i1 |[22-29 November 2008] Direstar of SaBC visited Indonesia to observe 2 MAB Biosphere Reserve and ofher sites related to MAB.
b [1521 Noverber 2008] Director and Ms. Chung Chin Yian of SaBC attended the * Biodiversity and Biotethnology Sympostum 2008,” ized by the Sarawak iversity Centre.
[1-9 December 2008] Dircetor of S2BC panicipated in the training course on biodiversity conservation in Japan.
[16 September - 6 November 2008 Ms. Chung Chin Yian panicipated in the training course on Biodiversity Information System in Japan.
: [25 Jan. - 11 Feb. 2005] Ms. Zubaidah Dassim, an assfstant adminismative officer of SaBC participated in the JICA Young Leaders Training in Hokkaido, Japan.
SaBC 4 [18 — 27 May 2009] Director of the SaBC participated the Advanced Big-industy training in Japan.
: ' v : [12 May - | July 2008} Mr. Syahrin Samsit of the SaBC participatd a training on Ramsar and CBD Cenventions in Japan.
: H I H [19-26 Scpt 20091Mr. Sharin & Mr. Christopher Matunjau from SFD attended an RRC-East Asia Wise-Use Workshop and Training Session on Wetland Management in Gyeongsangnam-do, South Korea,
[21 August 2008-] Officers of SaBC involved in the TEK infp system wmkshop s ruppamzrs This infiormal training would be continuing i inthe future.
{11 May 2010] The Centre was assigned 1o chair Session 3 {Und T i K Systems and ing Social ity) in the 2nd National Agro-hiodiversity Conference held in Tawau
[June- 2010] The Cenire was mandated to coordinate in organising a side ¢vent at CBD COP10.
[18-23 20101 Representatives from Sabah State had participated in COP10 in Nagoya (condusted boothe exhibition and side event )
Y B I [30 May-20 July 2011] Ms. Hanisandra (SaBC) attended the JICA training course (Conservation and Wise Use of Wetland in th of i ing Ramsar C: ion and CBD)
P H RN [10 Oct- 12 Nov 20111 Ms. Caroline attended JICA training course (Promotion of SATOY AMA Initiative in BioD Conservation and Rural Develop through the inable & of Natural R
i i IRERE :
i H R
1-3-2 Capotity building on infromation malagetnent systém } 1 |Completed {according to PO ver.3 drafted on 3 Mar. 2016)
S t | [Aprit-August 2008) SaBC has collested refevant informatien from varigus agencics for the registration of the Romsar site,
11 |{3 Nov. 2008] Ms. Chung prepared o draft action plan for Information Managemens Division of the SaBC as an output of the training in Japan,
[13 January 2009} Director and Ms. Chung of SaBC visited the Forest Reszarch Institute Malaysia (FRIM) to learn the starus of CEM and the imporiance of the state level CHM.
i [29 April 2006] SaBC officially set-up its websile at hitp:Hwww sabah. gov.mylsabe.
(Completed) P [April 2009} Vegetation map oflhc Ramsnr site was updated, using satellite images (contract with K-Special Sdu Bhd).
[22 July 2009] A workshop on biedi it system was held a5 part of the TEK study.
[12 Avgust— ] Ms. Syr Mokunjll (Compul:r Services Department), in charge of the dcvelopmcn[ of the Biodiversity Database Network in SFD, participated in the BioD Information System course in fapan,
{28 Sept. 2009] SaBC and DS (infotech) bad a meeting to discuss a potential collab in ing the TK i jon systcm in Sabzh.
{14 Dec 20691 CHM Core Taskforee members {represented by Sabah state Government agencies, and UMS) held the first meeting 10 disciss about the CHM serup
[December 2010]A fum of | ding and Terms of Reference are being prepared for the stakeholders who are involved in SaBCHM project
I-4 Prepare a steptegic plan for aclivities of SaB3C. Completed {aczording to PO ver.3 drafted on 3 Mar. 2010}
' [March 2008] Amongthe 13 functions of the SaBC stipufated in the Sabah Biodiversity E 2000 (SBE 2000), the chiel advisor propesed to choose 7 functions to be supparted under the BBEC il
H T {July 2008] SaBC drafted a plan of operation to pursuit their own activities.
H I Uuly 2009] Referzing to the tasks of SaBC stipulated in SBE 2000, five main catergorics of the lasks wers identified:
{Completed) H H i (Conservation management, Regulatory 8 ion and public
[September 2009] 8aBC discussed their srategic directions. It was then agreed that the 8aBC would focus on developing:
e - Clearing House Mechanism (CHM)
[ - 8abah Traditional knowledge Digital Library
1-5 Select the purposes of SaBC 1o be assisted by BBEC 1L i i Completed {according to PO ver.3 drafted on 3 Mar, 2010}
H {July 2009] Four main functions of the 8aBC were identified for the BBEC II to assist:
H - SaBC as a state focal peint for Ramsar Convention;
F - 8aBC as a state fozal paint for MAB;
N - $aBC information management systam; and
(Completed) P - Rules and regulations and an Access & Benefit sharing mechanism
H [Scptember 20097 ‘The four main functions of 3aBC assisted under BBEC [ were redefined as follows:
H -8aBC as a State foca! point for Ramsar Convention.
- 5aBC as a state focal peint for MAD.
- 8aBC information management system on CHM h
- ABS Capacity buitding (TEK Project).
16 Prepare an action plan for tho Centre based on the priority purposes chosea in Completed (according te PO ver.3 drafted on_3 Mar. 2010}
il ghove. ! [July 2009 Actions for the four main functions are identified as follows:
H HEl a) State focal point for Ramsar Convention (Seck Council endorsement, Participate in the main activities relating te the Ramsar Convention, and Organise meeting/discussfon)
H I ) Siate focal point for MAB (Seck Counsil cndorssment, Partigipale in main activities relating ta MAR, and Osganise mesting/discussion)
H H ¢) Information system (Identify a suitable system, Forma a Organise meeting/di: )
d) Rules and regulation, ABS (Seck Council endorsement to form & techaical committee and advisers, and Organise meeting/discussion)
[28 Scpt 2009] SaBC identified an action plan as follows:
a) Slatc foeal poinl [or the Ramsar Convention
) [ vy - 8aBC is 10 monitorc and supervise on the preparation of 2 management plan for the LKKSW by Sept 2010,
(Compleid) e IR b b State focal paint for MAB

= Designation of the CRP as an MAT site is facused.
¢} Information system
- Type of info system has been [dentified.
- Potential members of the info system taskforce has been identified.
- The TOR for the taskforce has been drafied.
¢) ABS Capacity Building
- Implementation of the TEK Study with a contract between GDF & JICA.

1-7 Implement the acton plan,

2/1




Activity

Responsible
Organizations

schedule

X Planned

Accomplishnien|

Progress

2011

2012

RN

LHEHMAT

RO

1-7-1 Cendugt the TEK studies.

{Couplered}t

' (21 August 2008] SaBC agreed 1o cmplay GDF a5 2 short-term e;.perl (consuliant) 10 organize a series of seminars and warksheps on TK related 1opics.

[3 February 2009] Maugural warkshap for the Study on Traditi logical Knowledge and Biodiversity Conscrvation in Sabah was conducted.

[16 March 20091 A seminar on Access and Benefit Sharing and Traditional Eeological Knowledae in Sabah was held in Le Meridien Hotel

{12 May 2009] A workshop on Eree Prior informed Consent (FPIC) and Traditional Ecological Knowledge in Sabah was held in Shangri-La's TAnjung Am Resort.
(22 July 20091 A TEK workshop on information system was held in Le Meridien,

[5-6 August 2009] A workshop on formulating Sabalvs Criteria for Indigenous Peoples and Community Conserved Areas (ICCAs) was conducted Le Meridicn.
[22 February 2010]  Seminar Towards Traditional Knawledge protection within the prapesed ABS Intemational Regime & the Convention on Biological Diversity
[21 April 2010] Steering Committes meeting of the TEK Study

120-21 June 2019] Field visit 0 Kg. Bundu Tuban and Kg. Kiau Nuluh

[13 July 20101 "Biocultral Photography Exhibition™ at City Malt

[10 September 20161 The first draft of the Sabah 10CA Review was submitied to the Steering Cotnmitice

[22 Scptember 20101 TEK final W/S was conducted.

{March 2011]Final outputs (report and video) of the TEK study was submitted to BBEC 2.

172 Surengthen ABS understanding.

SoBC

* Qther activities for implementation of he action plan.

1-§ Proparc and publish annual report of SaBC.

50BC

-

..

[Since May 2008] SaBC has collected ABS related references for the preparation of rules and regulations of the SBE 2000.

[22 Seprember 20081 SaBC had a mesting with the Federal EPU, UPEN, Department of Intemal Affairs on research permit, eic. in Sabah.

[13 January 20097 Meeting with Dr. Zakri Abdul Hamid and Dr. Mcharmad Osman on possible collabatation on ABS issues ia Kuala Lumpur.

[13 February 2009] Organised a seminar with Dr. Zakri, Dr. Mohamad Qsman, Dr. Yabusaki and Dr. Sumida of Japan Bio-industry Association on ABS.

{16 March 20093 A seminar oo ABS and Traditional Kuowledge, inviting Prof. Zakn, Prof. Mahamad Osma and Prof. Isozaki from Meiji-Gakuin University of japan, was organized,
[13 July 2009] A technical committes was formed and advisers were assigned for developing nules and regulations for the SBE 2000.

[26 January 2011 YThe Sabah Riodiversity Rules and Regulations (Acecess and Benefit Sharing) SBR2010 was approved by the State Cabinet.

(MAB)
[Dec. 2008] SzBC distributed questionnaire prepared by the JICA expert {Dr, Yoneda) on availability of irformation required for an MAR nominztion.

122-29 November 2008] Dircctor of $aBC joined the “MAB Trip™ to Indonesia with the Dircctor and Deputy Chairtnan of Sabah Parks and the JICA Chief Advisor.
[14 Jan. 2608} Dircetor and Ms. Chung of SaBC and JICA experis visited MONRE and interviewed to the officers in charge of MAB (Mr. Abd. Rahman Bin Yusof).
[27 March 2009] SaBC attended the 1stwmecting of the National Technical Working Group for MAB in Tasik Cl
[13 July 20091 $aBC was officially appointed as the state foca point for MAB at the 3rh meeting of the Sabah Biodiversity Council.

Refer to the Aetivities under Sub-owtput 2-1

{Ramsar Convention)

[12-14 May & 16 Junc 2008] SaBC erganized workshaps to do awareness about the Ramsar Convention, 52BC also eollected relevant data to prepare a Ramsar linformation Sheet (RIS).
[16 July 2008] The proposal of Ramsar registration for e Lower Ki Segama Wetlands was submitted te the State Cabinet by the SaBC and SFD and approved,

[5 Seprember 2008) SaBC has monitored and promoted the apptoval of the federal govemment, and the R1S was sent to the Ramsar Secretariat in Switzerland.

[28 October 2008] Lower Ki Segama Wetlands was regi under the Ramsar Convention, which was 2 jaint effors of Sabah State agencies with the coordination by the SaBC.
[ Octaber and Navember 2008] SaBC assisted UST, Sabah Forestry Department and other ageneics to plan publiity of the Ramsar sile.

[11-12 November 2008] SaBC and UST organized a media tour to the Ramsar site.

{9-11 February 20091 SaBC fzed the 1st workshop at SFD for ping 2 plan for the Ramsar site.

[Since February 20081 SaBC is coomdinating State a_;encms to prepare a management plan for the Ramsar site, and it is plant to comple by December 2010,

[13 July 2009) $aBC was officially appointed as the state facal point for the Ramsar ot the 3h meeting of the Sebah Biodiversity Council.
Refer ta the Agtivities under Sub-output 2-3.

[30 April 20091 2 working groups {WG) were formed. WG 1, headed by SFD, is 1o work on-site, and WG 2, headed by NRO, is in charge of off-site planning. SaBC is in charge of sveral| coordination.

[29 June 2009] A draft snaval report has been prepared and circulated in the menitoring meeting.
[March 201 1] The final drafi of the 2009 annual report of SaBC has been preparcd.

1-9 Faailitate the approval of (e Sabal Envirommental Education Peticy (EE
policy).

{Completed)

Completed (according to PO ver.3 drafied on 3 Mar. 2010)

[15 April 2008] UST organized a meeting with all the members of the PAC of BBEC I inchuding i the heads of the Task-forces. All members agreed that the five Task-ft will be i bya
UST,

[7 January 2009] UST called for a meeting to monizer EE and awareness activities under BBEC.

[19 February 2009] A workshop on Implementation and Monitoring of SEEP was held. The objective of the workshop was to d: on the i ion and monitering of SEEP,

[3 March 2009] At the werkshop for revising PO of BBEC 11, additional Activity 2-3-3a was proposed for the monitoring of implementation of SEEP with JICA"s technica! assistance.

{24 March 2009] EPD called for a meeting to discuss further on the result of the workshop held in Febnary. A more detailed plan on SEEP was discussed during the meeting.

(8 April 2009] Sabah Environmental Education Policy was approved by the Sabah State Cabinet

[8 May 20097 A meeting on SEEP and Ramsar CEPA Kit was organized at UST. EPD agveed to monitor the SEEP even after BBEC IL

[3 June 2009] UST and JICA made a courtesy call to the Director of EPD. In the discussion, Mr. Yabi agreed to have a launching on the SEEP and printing of the SEEP.

T-10 Prepare an implemeutation plon for (ke EG policy on biediwersily and
| cetsystem conscrvation.

{Complated)

[29-30 July 20091 EPD calied for a follow-up meeting 1o discuss specific action plan for SEEP,
[26 Nov, 2008 The Sabah Environment Education Policy was launched ot the Promenade Hotel,

headed by

I

>
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Activity

Responsible
Organtzatigns

1-11 Esablish 2
[edusation activitics.

and evaluation ism ol the

EPD

schedule

Progress

[8 May 2009] A mceting on SEEP and Ramsar CEPA Kit was organized at UST. EPD agreed (o monitor the SEEP even afisr BBEC 11,

[14 May 2003 On the Ramsar CEPA Kit, all members agreed ta discuss fusther on the issue in the next meeting.

[November2008] JICA printed 1500 copies of the irst edition of the Sabal: Environmental Education Policy.

{26 Nov, 2009] The Sabah Environment Tdueation Policy was launched at the Promenade Hotel.

[Apri1 2010] Arranging briefing for State Sceretary on SFEP and preparing an EE information form to collect bascline data from govemment departmentsfagencies

[26 April 2010] Discussion between EPD officers and JICA expert regarding the moniroting/evaliration mechanism of SEEP

[27 April 2010] Briefing for Statc Secretary on SEEP {e.g. preparation of circular to all govn:mmcm dzpanmcms/agnnmes, ¢lc)

[9 June 2010] Further Discussion between EPD officers and JICA expert regardi ism of SEEP

{May 2010] Preparation of SEEP civcular draft and revision by EFD

[June 2010] Sent fMnal draft of SEEP circular to State Secretary Office

[6 July 2010] Received SEEP circular signed by State Seeretary

112 July 2010] Sent the scanned circular to KIT for disteibution through emails to all government departmentsfagencics

[13 July 2010] Dlscuss\on an monitoring method of SEEP at EPD facilitated by JICA expert

[29 July 2010] Conti of di ion on i method of SEEP at EPD facititated by JICA expert

[5 August 2010] Discussion between EPD officers and JICA expert on infarmation, data, ete required in the monitoring activity

[19 August 2010] EPD recelved questionnaires from JTCA expert

23 August 20107 Letter, a copy of State Secretary's circular, a copy of SEEP, feedback form and questionnaires to all government agencies and SEEN members d hed dil
[23 September 2010] deadline given Io government agencies and SEEN members 10 reurn questionnaires to EPL,

[ Decermber 20101 The result of the first monitoring of SEEP implementation between April 2009 and ber 2010 was
{5 Becember 2010]Submission of Draft SEEP Menitoring Manus! to EPD

[March 2611]Draft SEEP Monitoring Manual is in (he progess of fine-uming by a group of SEEN mombers

[April 20111 Mannual for Monitoring of Sabah Environmental Edueation Policy (SEEP) with the result of the L st monitoring (1 st Bdition) was completed.

[ April 2011 ]Manua! for Monitering of Sabah i Paljey i was finglised.

[August 20111 Manual was distributed to SEEN members during SEEN meeting.

[1 Dec 2011 ]First SEEP Monitoring Team meeting was held

[29 Febi 2012 ]official report on SEEP Monitoring Manual & sesults of first monitoring was sent to Permanent Secretary of Ministry of Tourism, Culure and Environment.
[31 Mar 2012] SEEP Monitoring Manual is published.

the moniteri:

Iy {total: 173 isations).

| during the Malaysinn Envi ) jon Ci 2010 n RDC.

Sabah including BBEC activities throuoh varjows media

1-12 Publish and release & ioa on biodiversity qid ecosy ion in|

-1 Pul the conppletion weport ol BREC,

SaBC&UMS

1-12:1 Publish oiker information.

BBEC metnbers

1-13 Doeument the achicvements of Ouiput [ to be used in the upedating of the
Sabnh Conservation Simteey.

SaBC

L-14 Coordinate updating of the Sabah Censcrvation Strateiry.

Sy

SaBC

[26-27 November 2007] Chicf Advisor presented the BBEC If at the International Conference on Nature Conservatrion in Sabah,

[23-25 May 2008] During the mobile exhibition at Kota Marydu, organized by UST, information on BBEC and Ramsar were displayed,

{11June 2008] During the mobile exhibition at Belurar, ized by UST, & on BBEC and Ramsar were displayed.

[18 June 2008] An fhitial BBEC web design was prepared,

[22-25 Iune 2008] A BBEC member (UMS staff) presented a paper describing activitles and achicvment of BBEC sround the Kinabatangn area at the Asian Wetland Symposium in Viet Nam.
[3 September 2008] It was reporied in the second moniteriing mecting that a design for the BBEC website was revised several times.

[October 2008] “BBEC 11 Guideboek™dascring (he basic concept, strategies, plast (PgDM and PO) of BBEC 1l was published and sent tg variety of stakeholders

[26 Oct-05 Nov 2008] The S2BC and JICA expents attended the Ramsar COP 10 in Korea. JICA-BBEC 1! had a booth to exihit a varicty of posters including the wo posters of the Ramsar site.
[20 January 2009] It was reperted in Lhe third monitoring meeting Lhat (ke BBEC website has been regularly updated since the official opening 0022 October 2008,

[20 January 2005] ¥ was reported in the third monitoring meeting that the Journal is ready and will be printed soon.

[17-23 May 20093 Chief Advisor and ives of [TBC partici n the Global T: y Initiative (GTI) workshop, organized by ACB jn Manila,

[ (-3 June 20091 Chief Advisor presented about BBEC ILat the Intemational Seminar on Wetlands & Sustoinability, erganized by Kyoto Univ, etc in Kota Kinabalu,

[2 July 20657 I was recognised in the 4ih monitoring meeting that the ongoing dissemination of information about the Ramsar site is a mode! of the strategy for dissemination of information.
[2 July 20091 It was reported in the 4th monitering meeting that updateing the website has been made a few times per month and receiving 20 to 50 accesses per day.

[2 July 2008] It was reported in the 4th monitoring meeting that the Journal of Topical Biology & Conservation (JTBC) volume 4 has been available online since May 2009.

{29 September 2008] It was reporied in the 5th monitoring meeting that the JTBC valume 5 has been compleicd ai 98% and would be printed in the sccond week of Qctober 2009.— enline [As of July 2010]

[ 1-3 October 2009] Chief Advisor, BREC 11 and village tep of Bundu Tuhan d in the Waorkshop, d by the Ministy of the Environment of Japan and UNU in Penang, and presented
the BBEC Il and ICCA of Sabah within the context of Satayama.

[16 October 2009] The number of visit to the BBEC [l websiteis 13,369 in sbout one year (since 22 Qctober 2008).

12123 Qerober 2089) Host a 90-minute side event to share ience and outcome of the BREC at the ASEAN on Biediversity in Si

[26-27 Ociober 2009] Chief Advisor, BBEC Il made a presentation a the Regional Forum on Enhancing Forest Ecsystems Conngctivity and Corﬂdms withir the Heart of Borneo in Sabah, organized by SFD in KK.
[28-30 January 2010] Chief Advisor altcnded a Satoyama workshop at UNESCO in Paris 1o present about ICCA i Sabah.

{22 May 2010} Ceremony and tee planting (or "lnternational Biodiversity Day® at ITBC.UMS

[20 August 20101 JTBC Volume 6 has been online at hitp:/web.me.com/itbe_ums/itbehtral/ITBCATBC html

[20 October 2010] “Ecosystem: approach in practice in $abah, Malaysia” was presented as a side event by the deligate compased of the NRG, $aBC, SPs, [TBC, SWD and JICA, at the CBD COP 18 in Nagoya.
[22-26 Nov 2010) Parcitipaled in Ramsar regional meeting in Korea and the progress on the Ramsar site was presented (Chief Advisor & NRO).

{22-26 Feb 2011] Participated in MAR meeting in Indonesia and the progress on CRBR, was presented (Chief Advisor & Sabah Parks).

[11415 September 2011] 15t Workshop on protected area and suounding communitics, Kinabalu Park, Representatives of Sabah Patks and SaBC

[5 Nev. 20111 Mr. Gerald (NROQ) & Mr. Ludi (SPs) participated in Pre Asia Pack Congress in Tokyo.

[14-18 Nov. 2011] Mr. Gerald (NRQ) & Ms. Susan (EPD) participaled in Pre Ramsar COP11 for Astan region

[6 Jan. 2012) Mr. Boni (SPs} d a seminar on Education for Sustainable Devel in Chiang Mai

[July 2009] Electromagnetic copy of the Sabah Conservation Skatery 1992 in PDF format was acquired (s JICA-BBEC Offize).

[16 May 2011] Conservation strategy informal brainstorming session

126 Aug 2011) A Meeting on the Sabah Biodiversity Conservation Strategy (Kick-off megting)

[16 Nov. 201 1] A Meeting on the Sabah Biodiversity Conservation Strategy: discussed the result of a rapid assessment.

[12 Dec. 2011] 15t Stakeholder W/ on the swategy at Sutera Harbour.

{13 Dec, 2011] a follow-up meeting of the 15t W/S on the sirategy at NRO.

[16-18 Jan. 2012] $ mini W/Ss on the strategy (1. Agricalture, 2. Indigenous issues, 3. Protected area management, 4. CEPA, and 5. Aguatic issues)
[21 Feb. 2012] A W/S on the strategy at Agriculture Department

[7-8 Mar. 20121 2nd Stakeholder W/S on the strategy at Sutera Harbour.

Ompmz The capacify af tlie Sabah State and UMS mplement blodiversity
e ConServation zetiviies for protected areas such as state parks,
ion aeas, and forest reserves I8 enhianceg

The capacify of the Sabak Parks and Feltvant parties to' *

ity and ceosystem comservatln activiiles for state parks
s onthanced throyab mapasine the Cracker Ranec Pack
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2-1.1 Manage the Crocker Range Park foeysing on Community Use Zone
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schedule

" % . .
Activity Responsible 3\ Planned mm!’hﬂ““e“ Progress

Organizatlons 2011 2012

T IR R L I E [P T T

2-1-1g Develop CUZ mamageinent plan for the 2 CUZs. ( [Since BRBEC 1] Planned and constructed [- building/ facility (f.e. substation) al fhe proposed CUZ, Ulu Senagan 10 facilitate the planning process of the CUZ management plan.
2-1-1g(1) Preliminary conicepiual plan (Ul Scnagang) \\\\‘\\\\\k\\\\\\\\ P : " N p -
'.

im 4 A [22 May 2008] Collaboration with WWWF to assess the management effecliveness of the CRP using the Management Effectiveness Tracking Tool (METT),
2-I-1g(2) Preliminary concepludl plan Buaynniionop) H ' [Junz 20091 1- Park Manager was etployed for the CUZ planning process.

3-:.:“:; g:m;nux);;lmlugue(Shcnzgsl;gﬁnBénJ;n) Sabah Parks, CUZTF : [Scp. 2008- Oct. 20101 CUZ had been di inthe ity dials and meetings mentionad above.
;l:liés) Sm(;;c:‘uldcrs f;::::& ?wd:shop {Feb..Apr,, Jun~ A_ug. UC[.-NO\': ZO.I 1 & Jan.- Maor. 2.0.1'?7]}»:&. Nishimura has been dispatched for s_quox?irfg 1o develop CUZ management plan and a drafi Managemert Plan for USMB3 was develaped.
2-1-1(6) Draf gagenen plia of USME CUZ [6 Mar. 2012] Action plans for livelihaod support activities in USME was developed by a community activity group
7-1-1h Establish and mamage CRER - b RO
2-1-Ih{)) Visit to the Cxisting MAB Sites {Indonesia) H H Completed {aceordine to PO ver.3 drafted on 3 Mar, 2010)
Direetor of Sabak {22-29 November 2008] MAB site visit to Indonesia was condusted ici| inctude BBEC 1! Chicf Advisor, SPs Director and a SPs Board member (Vice-chair) and Dirceter of SaBC,
Parks [3-9 July 2010] MAB site visit to Indenesia (Cibodas BR & GSK-] B8 BR) ty Deputy Dir of SPs, Deputy Perm. Sec of the Mia, of Tourism, Culture & Env., SaBC and representatives of te District Office of Penampang,

Tambunan, Ranaw, Keningau, Beaufor!, Tenom and Papar.
2-1-14(2) Bricfing by Directarof $Ps {0 the Board of Trustees of the Dircetor of Sabali 4 Campleted (according to PO ver. 3 drafled on 3 Mar, 20104
Saboh Parks Dacks : (i i [22 Depember 2008] The Director of Sabah Packs presented to the Park Board of Trustees aboul a possibility of nominating the Crocker Range Park as an MAR site .
2-1-1h{3) Prapasal MAR tbled and approved by the Board (Sabak Parks}|  Director of Sabah Completed (aceording to PO yer.3 drafted on 3 Mar. 2010)

Parks {22 December 2008] The proposal on the MAB ination for the Crocker Range Park was approved by the Park Board of Trustees.
2-1-1h(4) Preliminary Workshap on possibility ofthe MAB Completed (according to PO ver.3 drafled on 3 Mar, 2010}
} [3 July 2009] A nuaber of options for MAB buffer zones for the CRP were presented and discussed at "Preliminary Workshop on Delincation and Desfgn of MAB Reserve” held at Le Meridien Hotel,
Sabah Parke [3 July 20091 Several options of the buficr zone were discussed at the workshop "Preliminary Workshop on Delincation and Design of MAB Rescrve®, at Le Meridien Holel, A draft proposal of CRER buffer most likely
: includes crucial Water Protection/Conservation arcas surwunding CRP and CUZ.
2-1-1h{5) Mini Workshos ta preparc Plan of Cperation for namination of Completed (according (0 PO ver.3 deafted on 3 Mar, 2010)
CRER [15 Sepiember 2009,] A Mini wotkshop to prepare a plan of aperation for the nomination of Crocker Ranpe Biosphere Reserved (CRER) 10 MAB Programme was held at the visiter centre of the CRP in Keningau,
2.1.11{6) Formation of MAB State Coinmiltes Completed {according to PG ver.3 drafted on 3 Mar. 2010
- (State Teehaioal Working Group: STWG) SaBc { i : [9 Movember 2008] 1st STWG mecting. Confirmation of the STWG commiltee members was done. STWG formed.
2-1-1h(7) Prepare Lst deaft proposal/Dossicr for ination s[CRBR, E : Completed {according to PO ver.3 drafted on 3 Mor. 2040
H H H [ April-October 2009] CRBR (MABYGIS work for an MAB zoning was contracted out o WWP-M, and a basic zoning GIS has been completed.
: [15 Docember 2008 - 8 January 2009) Dr. Yoneda, Shon-Term Expert was invited to draft CRP buffer zone and MAB application.
I [27 August & 10 20091 Briefing on the Kaiduan dam fon plan was held at NRQ chaired by Secretariat of Waler Resourece Council,

2L TH(E) It dralt subrmusd to MAB Conmiisiee Sabah Parks. SaBC Comuleted (acconting to PO verd deafled on 3 Mar. 20101

[4 February 2010] Sabah Parks submisted and presented the Lst draft to the STWG.
2-1-1h{9} Visits ta MAR sites for District Officers Completed (2ceondine tg PO vir.3 drafled on 3 Mar, 2010)

- {3-9 July 2010] Represcntatives of 8 District Offices, SaBC, SPs, MOTEC and JICA wisited Giam $lak Kecii-Bukit Banu Biosphere Reserve, Riau, indonesia
2-1-10(I0) Prepare, publish and distrbute awareness malerials on MAB | sypan Pmu SaBC. i\\§ @\\;g H . ' [(Fcb-Jun 2010] 1]0 posters and brochures have been distriuted.
y 4 i As of Sep. 2010] CRBR brochures in Bahasa Malay prepared and printed for 1aising and

2.1-111] Briefing of (he CROR niominagon 1o the conceming \ [8 March 20101 MAB briefing to Sabah State Secretary
govenunent authoritics. [9 March 2010] MAB bricfing to the Minister of Tourism, Culure, ond Environment

[17 March 2000) MAB briefing to the Sabah Biodiversity Council

[March. Apil 2010] MAB bricfing to all eight (8) District Officers

: i 1.Peaampang [16 March)] Z.Beaufort [17 March] 3. Tenom [18 March] 4.Papar [19 March] 5.Ranaw [23 Marek] 6. Tambunan [29 March] 7.Tuaran [30 March] 8. Keningau [1 April]
[30 April 20101 MAB briefing to the Minister for Rural Development

S i [25 Qctober 2018] MAB briefing o Toccign Minister
mm;::‘;z mfs‘m [28 March 2011] Briefing to Deputy Petmanent Secretary of KPLBS (Ministy of Rural Deveiopment)
i [25-26 Apsit 2011 ] Confirmation of the MAR boundary in the ficld

[24 May 2011] SaBC, Sabah Parks and HCA gave briefing to the director of Sabah Forestry Department, then |n|:|uslm‘.\ of the three forest reserves in the corg area of CRER was confirmed.
' [26 May 2011] Briefing to Assfstant Director, Poverty Eradication Unil, Sabah Develop Office (Imp fnation Unit), Prime Minister’s Department

{11 July 2011} Sabah Parks reported the progress of CRBR nomination to Sabah Biodiversity Couneil.

{2 Aupust 2011 IMAB briefing to the Kota Kinabalu Mayor (DEKK)

[5 August 2011 ]MAB briefing to the Permancnt Secretary of the Min. of Toeurism, Culture and Environment

2-1-1h(12) Have mecting for preparation of consultation aclivities. \\\\\\\S E ' : ; H [9 February 2010 and 24 Febmary 2010] The meeting to discuss on the consultation activities
RS W H E [ (4 June 20101 Pre-m:etmg on Commumly Consulla(mn for CRBR in Keningau district with Assistant District Officer
B i P [23 fuly 2010] B ing on C ltation for CRER in Tambunan district with District Officer
Sabah Farks, $aBC. [7 Sept 2010] Pre ing on C: i r‘ ion for CRBRin district with District Officer
JNCA and refevant {30 Nov. 2010] Pre-mecting on Commumty Consultation for CRBER in Papar district with District Officer
agentics [2 Dec. 2010] P i leation for CRBR in Tenom district with District Officer
H [5 Jan. 2011] Pre-meeting on C'ommumry Cnnsullanun for CRBR in Beaufort district with District Officer
! [6 Jan. 2011] Pre-mesting on Communny Cunsultation for CRBR in Ranau distriet with District Oficer
i i3 |[9Feb. 2011 P ing on C Consultation for CRBR. in Tuaran district with Asssist District Officer
2-1-10(13) Compilation of infonnation ef communities, development : + 1 | [ April-October 2009] CRBR (MABYGIS work for an MAB zoning was contracted out to WWF, and the basc map indicating the proposed Core, Buffer and Transtion Zones was prepared.
plang, rules, regulations within the CRER H 3 ¢ |[15 December 2008 - § January 2009] Dr. Yoneda, Short-Term Expert on Participatory Protected Area was invited to draff CRP bulfer zone and MAB application.
Sabal Paries, S4B {27 August & 10 September 2009] Briefing on the Kaiduan dam construstion plan by the consultant was held at NRO chaired by the Secretariat of Water Resourece Council,
[June 2010-)Initiated "CRBR community mapping projest” in collaboration with ITBC, then the villages in the proposed Buffer and Transition Zones arc being identified.
[une 2010-July 201 L] Together wilh ihe community mapping above, Frofiles of the villages have been collected through fonnaire survey at the the € ity C ion in the eight districts.
2-1-11(14) Consultation at the District Development Action Committee [19 March 2010] MARB briefing to DDAC Papar.
level [27 April 2010] MAB briefing t¢ DDAC Tambunan
[30 April 2010} MAB briefing to DDAC Tenom
[May 2010] MAB briefing to DDAC Keningau
{28 May 2010) MAB bricfing to DDAC Penampang
[21 Mey 2010} MAB briefing to DDAC Beaufort
+ [[10 August 2010] MAB bricfing to DDAC Ranau

[10 November 20101 MAR briefing to DDAC Tuaran
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Activiey Organizations Tl o7 Progress
IR e T TR PHEIIE T TR
2-1-In{15) Public hearing and consultation at the conumurity icvel ' \' o ! + 4 128 June-1 July 2010]Community Consuliasion for CRBR in Keningau district (42 out of 76 villages attented)
\ \\\\§ 1|5 August 2010] Communlry Consultation for CRBR, in Tambunan district
Sabals Packs. SaBC. H : [14 Qetober 2010] € Cansultation for CRBR it P Distriet
JICA and relevany ; 126 January 2611] Community Consultation for CRBR in Beufort District
agengies BN {10 February 201 1] Commuaity Consultation for CRER in Ranau District
H } [7 Warch 2011] Community Consultation for CRER. in Tuzran District
: + {110 March 2011 ] Community Consultation for CRBR in Papar Distriet
: 1 |19 April 201 1] Community Consultation far CRBR in Teaom District
H H [21 April 201 1] 2né Community Consultation for CRBR, in Keningan District
130 June 2011 30d € ity Ci ion In Kenis
[6 July 20111 2nd C ity Ce fon in |
[12 July 2011] 2nd Community Cconsuliation in Papar
H [13 July 2011] 2nd Coommunity Consaliation in Tenom
! [14 July 20311 2rd Coommunity Consultation in Tuarzn
H 122 Tty 2011] 20d Community Consultation in Beaufort
{17-18 Oct 20111 ¢ Ci ion ta Kg. Buayan
2-1-1h( 16} Meeting to finalize draft proposal by the State MAR Technical [22 November 2069] 2nd STWG meeting, Confitmation of the TOR for the STWG.
Working Group (STWG} Szbah Parks, SaBC, [4 February 20101 3:d STWG meeting where Prof. Dato” Dr. Mushrifah Idrs (UKM) was {nvited to share her experience on nominating Tasik Chini as the first MAB site in Malaysia
STWG members D1 |[8 March 2011] 4h STWG meething. Cum"nmuon ofthe progn:ss and plan for dewlupm; a Management plan.
— : : HE [38 Yuns 20111 &fh STWE meoting Py
2-1-1h{17} Signaturcs frem cight (3) District Officers Sabah Parks, SaBC H H 1 %n@phe;:?z ¥ j et
TS The CRBR inali ssier sipning was hel
31T 18) Preparation of Cabinct Faper Sabal Parks Completed
[29 Apr 20117 MAB meetine 01 8P (0 confinn the nomination schedule,
2-1.1h(19) Submit Cabinet Paper to the Cabinct throagh the Ministy af |Completed
Tourism, Culture and Envisonaaent Sabah Parks, SaBC [14 September 2011] MAB dossier was tabled it the state cabinet mecting (decided (o discuss in Ihe next mesting since the application is over 100 pages)
. [19 Oct 2011] MAB dossier was approved at the State Cabinet,
2-1-11(20) Submission of dossier of CRBR to NRE, Putrajaya, KL H |Campleted
$2BC L1 Nov 2011] MAB dossier was submitted to S2BC from SPs.
[2 Nov 2011 § SaBC prosented MAB dossier o the national MAB technical working group, and submiued to the NRE.
2-1-1h(21) Fallowup NRE to submit the dossier o UNESCO Sabah Parks, NRE [18 July 20111 SPs, SaBC and JICA gave a bricfing of the CRBR nomination 1o Mr. Ishwaran who is in charge of MAB programme in UNESCO.,
3 [26 September 2011 ] Mesting at NRE on the progress of MAB nominatien.
2-1-1h{22) Coardinare thic poveny prograinme for CRER (Buffer Zone Sibah Parks. NRE \[Feb .~July 2011 Sabah Parks drafted "CRBR: Recommendations for Management of the Buffer Zote and Transition Area (2012-2014)"
2-1-2 Proma(c ingrggduction of CUZ te ather protretod arcas,
2-1-2a Seminars 10 shate cxpericnce ofCUZ Sabah Parks, CUZTF
2-1-2b Include CUZ in TOR of Management plans Sabal Parks, CUZTF
2.|-2¢ Reflert o the CUZ cases to Sabah Conservation Suategy. Sabeh Parks, CUZTF
2-1-3 Conduct research directly applicable to biodiversity and ecosystems
conseryation.
3-1-33 Condnue mouitoring af the CRE PRP. {26 August 2008 Dr. Monica was appoinied as the focal paint counterpart and had a prepamtory meeting.
IR [15 September 2008] Made an observational trip to a permanent plot in Lambir Hills National Park in Serawak to examine their permanent plots and monitoring methods.
[18 September 2008] 1st Joint meeting among SPs, ITBC, Yayasan Sabah, and J5CA were held.
[5 February 2009] CRP Permancat Research Plot Working Committee mecting (1/2609) was held at ITBC, UMS, to discuss on the plan of aetivities for 2009.
[i1 March 2009] CRP Permaneat Rescarch Plot Working Committes meeting (2/2009) was held at ITBC, UMS, to discuss on the preparation of the menitering aclivity at Inobong plot,
[31 March-3 April 2009] Monitoring activitics for [nobong plot was conducred with 15 participants,
[28 April 2009] CRP Permancnt Research Plol Working Committes meeting (3/2009) was held a1 ITBC, UMS, to discuss a data analysis werkshop.
: 114 May 20091 CRP Permanent Rescarch Plot Working Commitiee meeting (4/2009) was held at $Ps HQ, to discuss on preparation on data analysis W/S which will be held in July 2009
£8-10 July 2009} 18 Participants attended the Workshop on Data Plot Analysis on CRI? Data (Sabah Parks, [TBC-UMS, Yayasan Sabah}
; - Content: It Is facused on how to manage the data in the CRP Permanent Plots, by using Microsofl Excel shest
[5 November 2008] PRP Main Committee Meeting
[4 March 2010} PRP Main Committes Meeting: Proposal and appraval of climatic and hydrological research and monitoring
[20-24 April 2010]PRP regutar monitoring (Ul S ¥t | Baru)
Sabsh Parks, UMS 1 ' RN [11 May 2010]PRP Working Commmittes Meeting: discussed (1} AWS installation and water level weir consteuetion, and (2) PRP monitoring in Mahtia
R R [25-26 May 20101PRP regular monitoring (Mahua)
[5-7 July 201¢]PRP Data Publication Workshap
[10 August 2010 " Traizing Workshap on weather station and hydro check dam” (instructor: Dr, Kuraji) held at CRP/CNC
{August 2010] AWS is installed at Gn. Alab Sub-station and Inobong sub-station
[16 August 2010]PRP Special Committee Meeting
[11 October 2010]Seminar on "Hydre-metcorological monitoring and data shaving for promoting mere research in Crocker Range Park”
L H [October 2010 ] water level weir constructions was constructed in Gnun. Arab & Inobong sub-stations
[26-28 October 2010) PRI regular monitoring (Ulu Kimanis)
[13 January 2011]Site inspection & monitoring au the weather siations and hyrological monitaring stations.
[ L Februazy 2011]PRP Working Commmittee Meeting: discussed (1) AWS installation in Mafia, and (2) future plan
[7 March 201 1JAWS is installed at Mafua Sub-station
[19 & 26 May 201 1]monitoring en the weather stations and hyrological monitoring stations.
H 34 |17 Tuly 2011] Permanent plot meeting
. T14 B0 1€ Qamrarhar 1 | Teonitarine an tha wanth er ciatinng and hielaninst manitarbnn ctafinne
[3-14 Oct. 2011]A short term expen (Dr. Kuraji} on "Research Planning for Cloud Forest Ecosystem in Sabah" has been dispatched.
[5, 7 & 11 Oct, 2011] menitoring on the weather stations and hyrological monitoring stations,
[13 Oct. 2011] CRP PP WG meeting: final repont from Dr. Kuraji
[17 Nov, 2011] CRP PP main committes meeting: future plan on Hydro-metcorological study
I : [30 Jan. 2012} Site inspection for SFG in Alab,
HEEE H
it H

”n

(4

N

o2/

>

€ ok



Activity

Responsible

N
—'&\\zou

Planned

schedule

Progress

TR

BREFRTGT

2-1-3b Identify nesessary study items (or of the MAB site,

=

3
[25 December 20081 Mecling on the current permenent research plot was held, faking opportunity of a visit by Dr. Okuda, Hireshima Univ,
[3 January 2009] BBEC experts had a discussion with Dr. Kitayama, Kyoto Univ, Japas, and Faculty of Forestry of UMS.

2.2-1a4) Establishment of fochnical cominitice

2-2-1a(5) Finalize rules and reguletions by (e teclusical committes.

H | [26 February 20091 Dr. Kurafi of the University of Tokyo visited M1, Alab and Mahua plots to investigate poteatial zesearch to strengthen research capabikity of PRP and CRP,
E H 24 April 20097 A visit to Mt Alab plot and Melalap. to eonsider the cew establishment ol permanent plot in CRP. Decision was not made,
3aBC " ; [14 Augus: 2009] A bydrelogical study proposed at the seminar on "Long-tem Research in CRP held at Shangrila Tanjung Aru Resart, to be used as the baseline for PES.
H + ' [Since September 20091 Preliminary discussion with DiD has been taking place to inifiate community-based water quality monitoring in CRP/CUZ and surrounding arcas in CRBR.
B 1 |[6 October 2009] Dr. Kuraji of the Univeristy of Tokyo sent a letter to the Direetor of $Ps 10 apply for a research pcn‘mt on a hydrological study in the CRT (Mt. Arab}.
i ' [4 March 20101 PRP Main Comminee Meeting: Proposal and approval of climatic and hydrol | research and i e
{Feb. 2011]Identified sorio-economic status in CRBR and the raral development schemes applicable there as necessary srudy items.
2-1.3c Callection of biglogica! and socio-econmaie dala for the MAB site. 3| (Junc 2010] (1} Initiated "CRBR community mapping project” in collaboration with [TBC, and (2) started collecling village profiles in CRBR at community consultation meetings,
E\\:\\\\\\.\\\\.\:\\\?\\\ [5 August 2010] Information on good practices and projects conducted in Tambunan District is collected.
Saboi Parks. UMS | | v [Feb.-July 2011 1Sabah Parks sridied the socio-economic status of the villages in CRER based on the questionnaire survey to the village representatives.
| [Feb.-Juty 2011 fSabah Parks studied the rural development and poverty eradication schemes applicable (o the buffer zene and tansition area of CRBR.
H [Feb.-July 2011]Sabah Parks, S2BC, ITBC and DID elak d the \k: ion system (GIS) of CRER for its nomination and management.
i
2-1-4 Implement environincatol cducation a¢tvites based vn the EE policy, ) )
2-1-4a Establish MAB CEPA Committee SapC
2-1-4b Conduet River Enviesonment Educatian fu the MAR site. : [ 18 November 20101 DID agreed 10 scleet CRER as a pilot site to implement their Rapid Water Quality Monitoring (RWQM] activities.
'; [April 2010]$tarted planning and preparation of"Cemmunity-based Rapid Water Quality Monitoring Programme in CRBR™.
H [3 November 2010] CEPA on RWQ‘VE at aschoal in USMB
H 120 May 2011] River Biodi 1Ed meetin
(25 July 2011] River Environmental Education Programme (REEP) Trsmcrs [ mkshop at the Crocker Range Park HQ
[11 Aug2011] REEP meeting ot Sabah Patks
[24 Aug 2017] REEP Ranau meeting at Ranau District Assembiy
§aBC [22 Scp 2011] REEP trial al the $K Utu Senagang Mongool Bara
H E i H H H [17-20 Qct. 2011] REEP Keningau.
H H {21 Qct. 2011} REEP Ranau meeting at Ranau District Assembly
: [28 Oct. 2011] REEP Ranau meeting at Ranau District Assembly
[3<4 Nov. 2011] REEP Runau.
[13 Jan, 2012) REEP Tambunan meeting at Tambunan District Assembly
[3 Feb. 2012] REEP Tambunan meeting at Tambunan District Assembly
[13-15 Mar, 2012) REEF Tambunan.
2-1-dc MAB CLPA Action Plan $aBC ' Ht Teb.-July 2011 }Sabah Parks drafted "CRBR: Recommendations for Management of the Buffer Zone and Transilion Area (2012.2014)" including recommendations on CEPA in CRBR.
5 2-1-4d Other nwan:l;?ss ol imponance cfhfod;\,irsil;in IJ;:MAIJJ she. _ SaBC \\\\l§
2.1.5 Decument the achievemends of Sub-cutput 2-1 (0 be used in the npdatin 3§
ofthe Sabah Conscryntion Strateey, " e $:BC \\\%\\\W
Sub-vwiput 2-2; The capacity of the Sabah WIkllife Department and relevant
partics to.implement Biodiverslty and ceesystem conservation activities for
wildlife ronseryation areas is further enhanted fhireugh managing 1hic Lower
Mnmgc ihe LG\NI‘ISI:"gar)r\u \Yﬂdhfu Consmﬂuon Atea (facusing on h AN A\
rvalion activities and d ceofqurism
2-2-]a Re-surycy of npariag reserve within Lower Scgaina Waldlife h [ March 2008] SWD and ESD discussed land issuc in the area, and detenmined that SWD is io make 2 re-survey plan for the arez excluding some paris (riparjan zones under LSD's jurisdiction) of area.
Conservation Area (LSWCA). [19 September 20081 Mediation meeting between SWD and LSD reparding a despute over riparian reserve re-survey in the LSWC was held at NRO meeting oom coordinated by NRO and JICA.
[14 October 2008] Follaw-up meeting among JICA, NRO and SWD was held at SWD.
2-2-1a{ 1} Mediation and consensus building smeng concomed partics [i8 December 2009] The 2nd mediation meeting was held at SWD.
3 H [8 January2009] The3rd mediztion meeting was held at SWD. SWD sent a request and confirmation letter (o LSD regarding the riparian reserve issuc on 9 January2009.
4 i . [14 July 2006] LSD, JICA, and NRO had reached informal consensus on major issues regarding the existance of previous survey results and ils treatment in the meeting held 2t LSD.
2.2-1a(2) Re-swvey of riparian resenve W [14 July4 Septernber 2009] Drafting of an apreement document in the form of Minutes of Meetings among concerned parties, SWD, LSD, NRG and JICA, ta clearify required steps and responsibility of each party towards
the pazettment of LEWCA. A final drall is ready fov sign as of Qctober 2009.
[29 Cctober 20091 M/M stipulating procedures to survey riparian resceve and gazette LSWCA and responsibilitics of concerning paties, SWD, LSD, NRO and JICA, is signed.
2-2-12(3) Draft rules and regulations for the riparian reserve within the 125 February 2010] The dth mediation meeting was held and the cost and the demarcation was agreed among SWD, LSR, NRO and JICA.
LSWCarea {Complated) [18 May 2010]Contract to survey riparian Teserve in LSWCA is signed.

% |[June 20101 JICA has paid amount RM227,000.00 to SIl surveyor.

[2 July 2010]Draft of the Rules and Regufations for the riparian reserve in LSWCA has been submitted to NRO for further action during the management meeting.
[16 July 20101 511 surveyor has submitted the application for RSI' to Land & Survey Dept. in Sandakan.
[6 August 2010]SWD call SIT surveyor to held discussion on the progress of the work in SWD Headquaricrs.

N

[24 Augmst 2010] RSP was obtained from District Surveyor Sandakan.
[26 August 2010] The survey has started.
{14 Sep 2010]WRO, SWD, LSD and JICA discussed the way forward and decided to establish LSWCA Riparian Reserve Rules & Regulation Fermulation Commmittee.

{5 October 2010]JLSWC A Riparian Reserve R&R Formulation Committee mecting [1st]
[27 January 2011 JLSWCA Riparian Reserve R&R Formulation Committes mesting [2nd]
[18 February 2011 JSurvey plan was approved by Land & Survey Dept. Survey plan no. 09131907/122.

2-2-1a(6} Gazette the rules and regulations o
i ¢ SWD, LD, NRO, %
SaBC, SFD, DID, DO i
(K d
3.2-1a(7) Gazeutement of the tipanian tescive and the LSWCA, L2 Date). A“g §
Fisherios

[28 Feburuary 201 1]LSWC A Riparian Reserve R&R Formulation Committee meeting [3rd]
[Mareh 2011] A draft rules and regulatins for the riparian arca were prepared and submitted to NRO by the SWD,
[19 Jan. 2012] LSWCA was gazzetied.

2-2-1b Establish management comuniuiee for Lower Segama Wildlife
Consetvation (LSWC) area,

2-2-1¢ Monitor continunity-based coo-towrism activites,

72-1d Cimalize (he LSWE draft management plan inclading rles and
fons for the riparian area.

2-2-1z Reforestation of LSWE arza.

SWD, LSD, NRO,
5aBC, SFD, DID,
Dos, Palm Oil, Jocal

jties, Fisheri

[Ociober 2009] Since the arca is not gazzeted, no particular zctivities have been done, However, we have confirmed that what we need to do is to re-servey the area,

[QOctober 20091 Cumentry, there are 7 homestays in Kg. Dagat. Many Japancse visited Kg. Dagal including 16 teachers. SWD is still promoting and puiding cco-tourism inchuding homestay program.
{As 0f October 20057 A total number of visiters to Kg. Dagat is 79 (62 Japanesc) in 2007 and 114 (91 Japanese) u1 2008,

[27-30 Henember 20191 oint monitaring team consistine of TC A JOCVISY and tar.dnerator comnany enpd ! aictiwities in Ko Daeataod eamnpiled ajaiol ip renr

D

[As of Qeiober 2009] The tnanagement plan has been drafted but we need W incorporate the ripacian reserve issue 1o finalise the plan,

[As of October 2009] SWD detected potential sites near the new visitor centre, There is ene nursary for

in Kg. Dagat. activity will be a part of homestay activities,

2-2-2 limplement envitonmental education activities based on the EE policy.

2-23 [amsar CEPA activities using CEPA matcrials developed by the

Raysar group,

WA

=

=

As of July 2010]SWD has own buildings in LSWCA as such as visitor centre, lab, hoste! and staff quacters.
[26 -27 September 2011 Inspection on the facility in the Lower Scgama conservation ares.
[15 Feb. 20121 NCA-BBEC handed over some basic equinments 10 SWD for the activities in the area.
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Activily

Responsille
Qrpanizations

&\% Planned

CHTTE!

schedu

Proguess

2011

2012

studentstourisis. elc.

. - -
2-2-2b Field CEPA Program {bird watching, tracking, camping} (o Ui

* iiilize Tower Sewama Wildlife lofopnation Centre

2-3.3 Docunent the achicvements of Sub-output 2-2 1 be used in the updating

NI e PP HTHIHE S eI SR e

IIIIlllllIIIH[II ![IIIIIIIIJiUI Il

T
<t S 5D, 526 \l.”."." ”Ifl ([ " i
Sub-output 2-3: The capacity of the Sn!.: L Forestry Department and feleyant
partics {6 imptement biodiversity a it Activiti
forest rescrves Is further enhanced throbzh managing the River basin o
J&m.:mu.n_an.a.nd.&_mn.ﬂ.\
2.3-] Manage (he river basin of Finabatangn and Segama zivers. ! o
2-3-13 Determination of boundary of Ramsar site Completed
[25 February 2008 J The propased Ramsar site was visited/observed by Sabah Forestry Department and the JICA advisors.
(Completed) : P ! [12-14 May 2008 Warkshop and site visil pariticipated by the conceming agencies to share information about Ramsar was organized,
[ i I
IRR IR 1
2.3.1% Propose the whiole or selected areas within the river basii s Ramsac BN HHHA HB Completed
site(s) on the basis of the management strategy. 129 Apeil 2008] SFD and the JICA advisors discnssed on preparziion of RIS.
[12 May 2008] Ramsar WS was held at Le Meridien Lo present the Ramsar praposal to the concerming agencies.
[13 May 2008] A W/S was held in SFD, Sandakan to elaborating the first draft of RIS prepared by SFD.
Comploted) [10 Junc 2008] The 2nd Ramsar Workshop was held in Kota Kinzhalu to elaborate RIS further.
H H 1 |[16 July 2009] The cabinei paper proposing (o apply the Lower Kinabantangan-Segama Wetlnads for Ramsar registration was approved by the Cabinet.
H H [22 July 2008] RIS was presented to the Sabah Biodiversity Counsil in the 2rd meeting of the Council.
[25 July 2009] SaBC, NRO and JICA went Kuala Lumpur (o submit the RIS 1o MONRE.
[5 Septentber 2008] MONRE sent the RIS to the Ramsar secretatiat in Swizerland, then completed.
33-1c Establish Monagement Corammicee for e Ramsar siio and Assign I : : Completed
responsible orgouisations. H i [30 Aptil 20091 Core instittional setup end contents regarding the Ramsar site management were agreed berween SFD, $aBC and JICA in a meeting held at SFD, Sandakan.
SaBC. SFD i i1t (24 3une 2009] The st Working Group 1 (WG 1} of the Ramsar M: Plan I ittce was held at SPD, Sandakan, and WG 1 was officially established.

[17 July 2009] The Ist ‘\mGmg Group 2 (WG 2) of the Ramsar Management Plan Formulation Committes was held at NRO, and WG 2 was officially established.
[ 20103 The fonal structure for implementation of the Ramsar site management plan was submitted at WG1, WG2 and (he coordination meeting and discussed.

arcash.

2-3-1d Prepare Mandgement Plan for the Ransar site (including surround ing

{Completed}

il

it

Completed

[22-25 June 2008] 8 BBEC members atiended the Asian Wetland Symposium in Hanoi, Vietname to learn other Ramsar sitcs management ia the region and to build netwerk,

[Asof30 April 2009] A proposal for RMK 10 for the mangagement plan kas been prepared and submitied by SFD us part of the Sabzh Development Corridor (SDC), the Federal funding.
[9-1i February2009] A Ramsar Manazement Plan Warkshop was held in $FD in Sandakan, inviting Ms. R. Makamura (€A shott-term exped) and Ms R, D'Cruz (JICA consultnm)

[23 April 20091 Tripatite meeting 2mong DOE, NRO, and JICA was held at DOE and agreed to in ion of a plan in the Kinabatang:
[28 April 2009] SFD contracted out wildlife survey in Kulamba Wildlifs Roserve within the Ramasur site, which results will be reflected to the management plan.
[24 June 20091 The 1st Working Group 1 (WG 1) of the Ramsar Plan C itice was held a1 SFD, Sandakan.

[Asof 28 April 2609] Data is being collected for mangrove inventory of Trusan Kinabatanpan Forest Ressrve.

L[16-17 July 2009] IICA experis and Director of $aBC participated in the [irst pon "Ki Water Quality ing Project” ized by DOE.

[17 July 20091 The Ist Working Group 2 (WG 2) of lh:: Ramsar Management Flan Formulation Commmcc was held at NRO. RSPO was officially sclected as a member of WG 2
[21July 26091 The Ist ceordination meeting betwoen WG 1 and WG 2 was conducted by SaBC.

[20-21 August 2009] JICA experts and Director of 5aBC participated in the second stakeholders' workshop oa "Kinat ‘Water Quality Monitoring Project” organized by the DOE.
[17 November 2009] WG held their second meeting

[21 December 2008] WG2 held their sccond mecting

[13 Janwary 2010] Second Coordination meting chaired by $aBC. Tt was agreed in the mecting to appoim &
I3 February 2010] the 1hird meeting of WG2

{9 March 2010] the third meeting of WL

(23 April 2010]1he 3rd Coordination mecting

[6 May 2010]the 4th mecting of WG1

[18 May 2010the dth meeting of WG2

[7 & 20 july20101Palm Qil W/Ss

[15 July 2010] the Sth meeting of WG

[28 3uly 2010] the Sth meciing of W2

[30 July 2010] the Coordination workshop among WGI and WGZ2 was held 10 determine framewaork of the Ramsar site management plan.

inthe p ion of the Ramsar plan.

[7 and 20 July]WG2 organised workshops 1o discuss with the oil palm industry and its for inable paim oil prod
[21 September 20101 the 6th WG meeting, where the draft of the management plan was distributed.
{11 November 2010 Jthe 6th WG2 Meeting- End. of the LKSW M. Plan.

[i2 November 2010 ]the 4th Coordination Meeting - Discussion on the final draft of the LKSW Management Plan

[15 November 2010 the 7th Meeting - Endorsement of the LKSW Management Plan.

[1 December 2010] the Sth Coordination Meeting- — End ol the draft of the LKSW Management Plan

[3 January 20111 The 7th Sabah Biodiversity Council Special Meeting- of the Lower Ki gama Wetlands Ramsar Sitc Management Plan,
[4 May 2011] The management plan was presented 1o the Sabah State Cabinet {information sharing).

112 May = | July 20093 Mr. Hj Abdul Samah, Assistant District Furw Officer omeubaLang:m District Forest Office, participated in the training on Ramsar and CBD Conventions in Japan.

* Acquire and aualyze latest Satellite inages for the Ramzar site.

(Campleted)

2-3-le Jolnt man2gement and monitoting for the Ramsar site.

§3BC

[ April 2009] Spot 5 (10 m} images of the Ramsar site was purchased and vegetation analysis of (he site was
130 April 2008] In the meeting at SFD on the Ramsar sitc manzagement planning, it was agreed that SaBC is ible for overall ination and / ing of the planning process where WG 1 is headed

{Comnleted

by SFDrand WG 2 is headed by NRO.
[9 Feb 20127 15t Ramsar ination meeting on i ioa was held (chaired by SaBC).
[21 Feb 2012] 15t Ramsar Buffer Zone Management Committee was held (chaired by NRO).

2-3-2 Conduct research direcdy gpplicable to biodiversity and ecosystams

I

>

€ ok



schedule

Respansilile
Organizations

Progress

2-3-Za Conduct studits to the latian and imp] [Asof July 2010]
of the imanagement plas, 1. Flota Survey in Trusan Kinabatangan — Forest Research Centre
2. Bird Survey: Fallowing a decision made by the WGs and the coordination meeting, JJCA employed HUTAN in December 2009 1@ study bird communitics and their habitat in {he Ramsar site to understand the current
status of its avifauna. In May the study was completed and its final report was submitted.
i : 3. Wildlife Conservaticn Plan for Kretam Kulumba Forest Reserve: HUTAN is finalizing the plan.
P H | 1 1% BFD has been conducting 1 socfal bascline survey throughout Sabah State focusing on the villages located within and adjacent (1 km distance) to boundary of the: Mangrove Forest Reserve (MFR). A total of 157 villages in
P H ! 13 districts were involved in this survey. The target villages of the survey include the five (3} villages located in adjacent 1o the Ramsar site.
UMS i H i 1 |Compilation of the survey result s still sngoing, but for the purpose of preparation of the management plan, SFD prepared a drali report on the five villages for WG1 on 6 May 2010,
E 5. Report on Kulamba Wildlife Reserve Field Expedition conducted by HUTAN and Sabah Wildlife Department in 2006 was provided to WG,
H {September 20101TBC-UMS provided information to the WG1 conceming the Ramsar site, such as: -
i - The ongoing and proposed 7 studies ITBC is conducting in the Ramsor site.
E : - Repont of the expedition in Kulamba Wild!ife Forest Reserve lead by ITBC under BBEC Phase.
B - IFITBC prepares any other proposals of smdies directly contributing to the management of LKSW, such as monitoring of fmpact of pollutant lsad from upsiream with bioiadicator, they should be described in the
management plan, Dr. Mahadi considers [TBC focuses on studies on terrestria] ecosystem practically, while Borneo Marine Institute studies marine ecosystem.
[Jan.-Mar. 2012] A pi tility sudy on the i ion of zero di hnique to the palm oil mills in Ki ares has been conducted
2-3-2b Collaborate with other researeh institute inchuding fowign rescarch " {Scptember 20101 WG| plans to coilaborale with a researcher in UPM to develop Rapid Water Menitoring method in estuary area.
institute and universicy for the management of the Ramsar site, SaBC. SFD [16 April 2011] Attended to a zero discharpe 1echnique for palm oil mills arganized by the UPM and Kyuusyuu Institute of Technology
e [April 2010] Partnership program of the Rakuno University on the rural development around the Ramsar area was appraved.
2-3-3 Linplement environmental edueation activitics based on (e EE policy. B 0 %
2-3-3a Dissciinate o o to local itics and the general public Completed
on intention te register Lower Kinabatanan as a Ramsar Site through the {23-25 May 2008) During the mabile exhibition at Kola Marudu, ized by UST, informotion en BBEC and Ramsar were displayed.
media and dialogue. [113une 20081 During the mobile exhibition at Beluram, ized by UST, i jon on BBEC aad Ramsar were displayed.
[11 Auguse 20081 UST ized a hop on i jon di: ination on the Ramsar regisiration. Strategies to do it in Sabah (Malaysia and overseas) were proposed in the workshop. Follow-up mesting was held on
1 22 August 2008, to discass how to impl the :
¢ H I [28 October - § November 20081 UST and SED published posters explaining the Ramsar site and the Ramsar Convention, and the posters were displayed and distributed at Ramsar COP10 in Korea, and also distribuled to
the onceming agencies in Sabah.
(Completed) [28 Qctober - 5 November 2008] UST prepared and distributed to the media an initial repert (pre-press release) of the designation of the Ramsar site on the day of the Ramsar designation. As a result, the Ramsar designation|
was covered by several nowspapers,
7 November 2008) "Ceriificate Presentation Ceremony on the first Ramsar Site in Sabeh” was held followed by a press conference. [n the Ceremony, the Director of 8aBC presented the Ramsar cettificate o the Director of
SFD (as the manager of the site) being witnessed by the Deputy State Sccretary. Press release was distril at the press ¢ then the was covered by newspapers.
1 [11-12 November 2008] UST, the BBEC Joumaliss Taskforce, SaBC and SFD jointly organized a press tout to the Ramsar site inviting joumalists. As a tesull, many newspaper articles on the Ramsar site were published,
H and also some TV news on the lour were
Li6 April 2011] An oil palin workshop in Setdakan (UPM & Kyusyw Institute of Technology)
2-3-3b Form Ramsar CEPA Subcomunines (Completed) Completed
5-5a Prepare e Ramsar CEPA Action Plan NI [5-1¢ February 20091 Witha JICA xpent on CEPA, M. Refi Nakamtira of Ramisar Centre Japan, UST and ofher BBEC members disoussed CEFA for the Ramsar sito in the workshop.
: [2 Fobruary 20101 A Workshop for the Preparation of Ramsar CEPA Matix (Action Plan of Ramsar CEPA) in Sabah is held in Kota Kinabalu Wetlznd Centre
\ ) o " Ramsar CEPA action plan snd Ramsar Videe preduction plan for LKSW prepared
! H 125 Januaty 2010-43 February 2010] Dispatch of JIC A-Short lerm expert, Ms. Reiko Nakamura
[1 February 2010-11 February 2010] Dispatch of JIC A~ Short term expert, Mr. Tamotsu Kameyama
[9 April 2010-27 Apsil 2010] Dispaich of JICA-Short term expett, Mr. Tamotsu Kameyama.
5aBC [Septermber 2010] The Ramsar CEPA Marrix {s compiled in the draft Ramsar site management plan.
[26- 28 April 2011] $aBC & SFD visited schocls around lower Kinabalanagn and Discassed future plan to inplement CEPA activities.
[30 Sept- 1 Oct 20111 Informal discussion at RDC amoty SaBC & SFD on 2 future plan to iaplement CEPA activities for the Ramsar site.
[5 February 2012] Meeting on Ramsar CEPA kit launching and teacher raining programme at SaBC.

[27 February 2012] Mecting on Ramsar CEPA kit launching and teacher training programme at RDC.

2.3.3d [mplement the Ramsar CEPA Action Flan [8 May 2009] A meeting on Monitoring of SEEP and Ramsar CEPA Kit was orpanized at UST.
[14 May 2005] A meeting on Ramsar CEPA Kit was orgenized at UST. Members agreed lo engage a contractos to do a video production on Remsar.
[24 June 2009] A second meeting of the wideo production of Ramsar was held. It was informed that the Scubazoo has been engaged to do the video praduction.
[27 July 20091 Third Meeting on Video Production of Ramsar CEPA Kit,
- Content: The members agreed on the guidclines of ing the video fon, Based on the guidelines 2 story board will be prepared by Seubazoe Sdn. Bhd
[17 Aupust 2009] Fourth Meeting on Vides Production of Ramsar CEPA Kit
- Content: Jason from Scubazoo prepared the story board for the video production
[19 Aupust 2009] Tatk on Ramsar Sabah for studemts from SMK Bongawan by Ms. Ken Kartina Khamis
- Content : A talk an Ramsar Sabah was delivered (o the students to give awarcness on the ramsar and wetland
[1-48ep 2009] Ms. Bernadette Joeman, Envil ducation Coordis of the Rail Discovery Centre (SFL) participated in the training on Ramsar CEPA in Japan.
{14 September 2009] Fifth Meeting on Video Production of Ramsar CEPA Kit
- Content : The second version of the draft of Ramsar video will be shown in the next mecting,
[19-21 Nov. 2008] An exhibition was held at the Kinabatangan District. UST fnvolved in the exhibition and exhibit the Ramsar posters,
[14 Jan 2010]A eeting on CEPA Rawmsar to discuss the tansfer of CEPA functions from UST 10 SaBC was held. After the meeting, all matiers related CEP A activities werc organised bry SaBC.
[End of May 2010] The video programme named “Amazing Nature Race” was complefed.
[10 Feb 20101 Ramsar CEPA Sub-commiites mecting for the preduction of Ramsar Videos and Ramsar Guidebook.
[12 March 2010]Ramsar CEPA Sub-commities meeting
[23 April 2010]Ramsar CEPA Sub-committes mecling
[21 May 2010]Ramszr CEPA Sub-committee meeting
T1i June 20107 (Workshep with teachers for the preparation of the Teacher's Guidebook)

SaBC

{14 June 2010 J{Workshop with tachers for the prepatation of the Teacher's Guidebook)
i H [ 14 June 20101 A handing over of Ramsar poster to the schools around Sandakan, Lshad Datu and Kinabatangen was field in SMK Elopura, Sandakan.
S E [Asof July 2010] E i had been conducied by DFO Kinat (Tt Hi Abd Samah Sapni and UPM student)
HE :
HE :

LLY2T



schedule

very interested. In fact, Kenya Wildlife management is quite advanced compared to Malaysia.

Responsible N i
Aclivity Omnﬁlimum \zgialn ned Accomplishmeny Progress
PHINEE DTS 0
R ' [22 June 2010]Ramsar CEPA Sub-committes meeting
H H [27 July 201 0] Ramsar CEPA Sub-commitice meeling
H H {5 August 2010] Ramsar CEPA Sub-committes meeting
H H [7 September 26101 Ramsar CEPA Sub-committes meeling
H : [1 Qetober 2010]Ramsar CEPA Sub-committee meeting
E : [11 November 2010]Ramsar CEPA Sub-committes mesting-The Ramsar CEPA kit consist ef thres LKSW Ramsar videos. educater's guidehook, and Ramsar envi d materials was agreed to be the Volume
H M 11 of the LKSW Ramsar Site Management Plan.
[ srband tpes ;' [6-8 Mar. 2012] Ramsar CEPA kit launching & teacher raining programme was conducted in villages around the Romsat site.
2.3.3¢ Join the Ramsar {aenie and share the infonnation through the network. SsBC " H I[” HI"
2-3-4 Documient the achievaments of Sub-output 2-3 o be used in the updating SaBC, SFD [
of the Sabah Conservation Strtetry. N PR IRE
Qutput-3: The capacity of Sabah state agencics and UMS to'provide training B A H g -
o Digdiver Zitd €C0SVEIEM ColiFervation is enlanced.
31 Compile and analyss biotiversity and ecosystem conservation activities E [22-23 May 2008) Director of the SaBC the officer in charge of UST visited Sarawak Biodiversity Centre and Sarawak State Planning Unit to learn from arawak's i in biodiversity
canducted by the private scter, and NGOs in Malaysia, Compietd H [2 July 2009] [t was reported in the 4th monitoring meeting that [TBC is cheeking on this matter.
(Fompleted) { 1} {Done accarding to Datin MM. Result presented in some International Confersnos jn 2007, Procesding with Dr, Hamid [or revicw
3-2 Colleet information on local tmining aceds, formwlate training prograiutnes l (18 June 20081 [t was confizred in the first monitoring meeting that TTBC-UMS starts discussing with JICA KL office and the Federat EPU on this mauter based on the discussion in the meetings with them during 28-29
and conduct trainings to relevant partics of Sabah. H April 2008,
UMS & Relevant : [3 September 2008] A quistionnaire was distributed in (he second moniloriing mesting by BBEC secretariate.
Agencies H [4 April 2009] The result of the questionnaire survey was compiled, and it shows that BBEC C/Ps are intersted in MAB, ABS, TEK, paritipatory protected area management, CEPA and wetland management whereas SFM
: and PCM are not concerned well.
33 Collec Clommation o raiaing needs 1 Sarswak, Penirauiar Mtaysis and i IET R ez samoary 2095T e Toriad fn the Shird monitoring mecting it a warkshop to idcatity famning neess for protectad area management was coaducted by ASEAN Centre for Biodiversity on 22 Octaber 2003.
fortign countrics. ' sorne e j[14-210une 2009] Mr. Abdul Hamid went to Laos to eollect information on the ‘Third Country Training (Group A).
UMS & Relevant H [13-21June 2009] Assoc. Prof. Dr. Abdul Hamid Ahmad, [TBC-UMS lead a group (Group B) o visit to Kenyz and Sri Lanka to collect information on the Third Country Training.
Agencics ; [2July 20081 It was reporied in the 4th monitoring meeting that TCTP programme, Group B (Leader: Dr. Abdul Hamid/ TTRC-UMS) found Sri Lanka and Kenya have many similarities with Malaysian cultute, and they are
H
H
\

34 Idenuly knewledge and expericnees of Sabaly, which may be applicable to UMS & Relevant
Sarawak, Peninsular Malaysio and foreiym countries.

H
H
i

m]mmﬂm [30-31 July 2008] Received a study mission comprising of JICA Malaysia Office and Federal EFU on TCTP & reccormended that Sabah's expeticnec through BBEC secking for integration would be one of the best

Agencies examples for neichbouring arcasfcountries,

3-5 Fonnulate imining programmeas ond conduct trainings to personnel and
' in Sarwvak, Peninsular Mabveia anel forelun countries

3-3-1 Secure budget 1o couduct e courses Gom south-south coaperation by
1ICA, MTCP, cte).

[18 Junc 2008] It was reported in the first monitoring meeting that a proposal for MCTP has already submitied 1o Federal EPU. JICA has committed to nssist the activity when it is fmplemented in the frmmework of MTCP.
[3 September 20081 It was reported that the second mouiloring meeting that the proposal of TCTP had been endorsed by the JICA K.L Headquarters to the Headquarters” in Japan.
[20 Janwary 2009] Itwas reported in the third monitering meejing that BBEC 1T would receive an advance norticication oh approval on this TCTP by the end of Jan 2009,
[2 July 2009] Itwas reporied in the 4th moniloring mecting that:
(1) Implementation of the TCTP and budget allocation have been sceured and endorsed at the beginning of this year.
UMS & JICA {29 Seplember 2009] Iz was reported in the 5th monitoring meeting that budget for for south-south cooperation has been secured.
[12 July 2010]A meeting was held to discuss on the budget for the 2nd TCTP ameng MoFA, JICA KL, NRO and JICA-BBEC.
[29-30 July 2010]MaFA visiled KK and discuss on the budget for the 2nd TCTP
[20 August 2010] ITBC Submitted offic raposal to acquire fund for 2nd TCTP to MoFA
[19 August 2001] ITBC Submitted officail proposal to acquire fund far 3rd TCTP to MoFA

3-5:2 Formulatc eminig program. : ] [27 April 2009] The I d Biodiversity and E M Training Course General Information Book (G1) was finalised.
H HE [14 May 2009] Dicector of ITEC and Dr. Bakhatiar participated in the JCA/EPU Third Country Training Programme (TCTP) Orientation Workshop in Kuala Lumpur.
; [8 Junc2009] The invitation letter GT for I 1 Biodiversity and E: Training Course wsd sent [0 the selected countrics.

[29 March 2010] Mesting on TCTP training under PAC was held at UST, For the upcoming (raining, Fisheries Department, Forestry Deparmaent and Muzium Sabah will be included.
[29 June 2010] Mesting on the 2nd TCTP was held at UST.
[13 July 2010] Meeting on the 20d TCTP was held at ITBC.
[6 Sep 2010] Meeting on the 2nd TCTP was held at TTBC
{30 Sep 2010] Selection mesting on the 2nd TCTP was held at ITBC
{12 0ct 2010] Selection mecting on the 2nd TCTP was held as [TBC
UUMS & SBs, SWD, 128 0ct 2610] Meeting oo the 2nd TCTP was held at ITBC
SaBC. UST. SFD ete, £19 April 2001 laformal meeting on the 3rd TOTP berween ITRC & JICA-BBEC.
[18 May 2011 JTCT? mecting 2t ITBC (with Min. of Foreign Affairs & JICA Malaysiz)
[27 May 2011 ]JTCTP meeting at ITBC
[16 June 2011 JTCTP meeting at [TBC
[23 June 201 1JTCTP oricntation WS {in general) at KL
[22 Juiy 2011 JTCTP mecting at TTBC
[18 August 2011 JTCTE mecting (selection of participants) at ITBC
[13 September 2011 ] TCTP mecting (selection of resoutee persons) at ITBC
[26-27 September 2011] Prr-visit for a filed trip
[28 September 2011 JTCTP mecling at {TTBC

[19 Oct - 6 Nov 20021 The st TCTP had been conducted.
[2 - 20 Nov 2010] The 2nd TCTP had been conducted.
14-27 0ct 2011] The 3rd TCTP had been conducted.

3-5-1 Cenduct the training program
UMS & 3Ps, SWD,
5aBC, UST, SFD etc.

3.6 Evolaate s trainings and improve the (RINAE progrimines.

Il

” 127 Jaruary 2010] Evaluation meetig on the: 1st TCTP was held in KL.

{21 February 20111 An intemal evaluation meetig on the 2ad TCTP was held at ITBC.

{9 March 2011] An evaluation meetig on the 2n¢ TCTP with JICA KL was held al [TBC.

[4 November] A conclusive WiS on TCTP was held at ITBC. luation en 3 year and ion for future wore di ]
[ Mar 20127 An evaluation meeting on the 3rd TCTP with JICA KL & MoFA was held at ITBC.

Implermenrers (UMS &
Relevant Agencics) &
Neutral Agencies
(EFU Federal, JICA,
105, cic.)
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Annex 7: Various committees and coordination mechanisms established/ strengthened
by BBEC2

1. Ramsar Core Area  Ad-hoc members It advises SFD in management of core

Advisory arca of Ramsar site and gives additional
Committee inputs for implementation of

management.plan, monitoring and review

of the plan.

2. Ramsar Buffer NRO and other It coordinates the needs and interests
Area Management  stakeholders nominated  among the stakeholders for the
Team by NRO management of Ramsar buffer zone and
' liaises with other projects. It monitors the
implementation of management plan

within the buffer zone.

3. Ramsar - Chairperson: SaBC It coordinates between the Buffer Area
Coordination Director Management Team and Core Committee
Committee - Members: Concerned above. It is also responsible for updating

agencies the Ramsar Information Sheet.

4. Ramsar CEPA - Chairperson: SaBC It raises awareness of the local
Committee Director comtnittees, promotes participation of the

- Members: Concerned industries for palm oil, timber and
agencies fisheries in implementing the

management plan,

5. Sabah - Chairperson: Secretary It monitors the progress and
Environmental EPD achievements of implementation of
Education - Members: Selected Environmental Education Policy. It meets
Monitoring SEEN members once a year and prepare a monitoring
Network report.

(SEEMOT)
6. Sabah MAB - Chairperson: SaBC It facilitates the application to MAB and
Technical Working Director drafts the management plan.
Group - Members: Concerned
agencies
7. CUZ Taskforce - Chairperson: Secretary It has a few sub-groups for each activities
SPs required for the establishment of CUZ,
- Members: Concerned e.g., survey, community consultation, M
agencies livelihood promotion, etc.
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Consisting of elected

RHEM3

8. CUZ Management It coordinates the consensus among the
Committee and officials with advisory CUZ members for the management of
Sub-Committees board represented by the CUZ and liaises with the authorities.

local government units. Also, it supervises its sub-committees,
Chairperson will be a namely 1) the Media Club, ii) the
representative from SPs,  Resource Management Committee, and
and there will be 5 iii} the Eco-Tourism Committee
members from the

community and 5

members from the local

govermment.

9. Permanent Plot - Chairperson: Secretary It coordinates and monitors the activities
Management SPs of UMS at the permanent plots at CRBR.
Committee - Members: Concerned It was Main Committee and Working

agencies Group Committee for specific activities.

10. Technical - Chairperson: Secretary It addresses the issue of jurisdictions over
Committee on SWD the riparian areas within LSWCA and
Land Registration - Members: Concemned  formalizes the establishment of LSWCA
for LSWCA agencies through a gazette.

11. Committee on - Chairperson: NRO Collectively, it prepares the management
Management - Members: plan of LSWCA for both core and buffer
Planning for Representatives from ZONEs.

LSWCA various agencies

12. Sabah Biodiversity - Chairperson: Minister It advises the State Government on

Council - Members: matters relating to the conservation and
Representatives from sustainable use of biological resources. It
concerned agencies also coordinates the stakeholders for

conservation.
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Annex 8: Comparison between Capacity Needs Identified in NCSA and BBEC2’s
Approach

Gaps and overlaps in existing
laws and regulations that govern
conservation and sustainable use

of biodiversity

BBEC?2 addressed policy issues with regard to the
gaps among Forest Enactment 1963, Park Enactment
1984 (revised in 2008), Wildlife Conservation
Enactment 1997, Sabah Land Ordinance 1930 by
promoting and piloting CUZ.

Systematic implementation of
the National Policy on
Biodiversity (NPBD) at the
States level through an active

platform for implementation

BBEC?2 supported the revising and approval of Sabah
Conservation Strategy, as well as the strengthening of
Sabah Biodiversity Council and SaBC.

An overall and comprehensive
monitoring mechanism for the

implementation of NPBD

BBEC?2 supported SaBC to be strengthened as a
coordinating body for various inter-agency bodies as
shown in Section 5.2 of this report.

Applying economic instruments
for conservation of biodiversity

in the Malaysian context

BBEC2 supported the capacity building in respect of
study on TEK and promoting of ecotourism, ABS and
CHM.

Lack of framework that guides
research and development
related to biodiversity at the
macro-level in a coherent
manner to avoid duplication and
ensure efficient use of research
funds o

BBEC2 worked very closely with the ITBC-UMS and
also biannually reported fo the steering committee at

the government level.

A lack of experts, particularly
taxonomists in marine and
freshwater fishes, arthropod and
pathogens.

This aspect was partially dealt during-BBECI .BBEC2
collaborated with the ITBC-UMS to encourage

university courses not only towards applied sciences

but also to produce enough experts in the field.

04
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Annex 9: List of Japanese Experts (as of 31 March 2012)

1. Long-Term Expert

RHEM3

Name Assignment Duration (YYYY. . DD} Organization
1 Motohiro HASEGAWA(r.)  IChief Advisor 2007. 10. 15~2011. . 14 NRO
2 |Kohji MITOMORI (Mr.) Programme Coordinator 2007, 2. 1~2000. 4. 30 NRD
3 [Makotc TAJIMA(MYr.) Integrated Protect Area Management |2008.2.8~2010.2.7 NRO
4 [Taigo SASAKI (ir.) Progeamne Goordinator /Training 2008. 4. 17~2010. 6. 30 NRD
5 [Naoto SAKONJUGHY.) Programme Coordinator/Iraining 2010. 6. 14~2012. 6. 13 RO
6 |Tomoko 1GHIKAWA (s.) Egﬁl:g?oﬂa“agemE”t/E““ir”“me“ta‘ 2011, 3. 7~2012. 9. 30 NRO
7 Motohiro HASEGAWA(MY.)  [chief Advisor 2011. 6. 13~2012. 9. 30 NRD

2. Short-Term Expert (incl. Japanese Consultant)

Ecosvstem _

Name Assignment Duration (YYYY.NN. DD) Organization

JFY2007

1 [Dr.Jdiro [GUCHI (Mr.) Institutional Capacity Building 2008.1.,7~2008. 3. 31 NRO

2 |Shigeru SAI(Hr.) Forest/River Basin Management 2008. 1, 20~2008. 3. 19 NRO/FD

3 [Dr. Masaaki YONEDA(Mr.) |Ecosystem Management 2008. 2. 26~2008.3. 14 NRO/SPs
JFY2008

1 |Dr.Jdiro 1GUCHI (Mr.} Institutional Capacity Building 2008, 4, 10~2009, 3. 31 NRO

2 Dr. Masaaki YONEDAQr.) |Participatory Protected Area 2008. 12. 15~2009. 1.7 NRO/SPs
3 |Reiko NAKAMURA(Ms.} CEPA 2009. 2, 5~-2009. 2, 16 NRO/UST
JFY2009

i |Dr.Jire 1GUCH] (Mr.) Institutional Capacity Building 2009. 4, 10~2009. 12. 20 NRO

2 |br. Wasaaki YONEDAGY ) |Participatory Protected Area 2009. 6. 22~2009. 7. 31 NRO/SPs
3 [br. Koichiro KURAJI (r.) [Recearch Planing for Gloud Forest lyngg g 13-9009 5. 16 NRO/SPs
4 |or. Wasaaki YONEDA(wr )  [Farticipatory Protected Area 2009. 10. 5~2009. 11. 5 NRO/SPs
5 |Dr. Shigeki YASUMA (Mr.) [Wildlife Habitat Manazement 2009.11.5~2009. 12. 17 NRO/SPs
6 |Dr. Shigeki YASUMA (Mr.) |Wildlife Habitat Management 2010.1.14~2010. 3. 13 NRO/SPs
7 |Reiko NAKAMURA (Ms.) CEPA 2010.1.256~2010. 2. 14 NRO/SaBC
8 |Tamotsu KAMEYAMA (Mr. ) Envirormental Education Material 2010.2.1~2010.2.12 NRO/SaBC
JFY2010

1 I0r. Jiro 1GUCHI (r.) institutional Capacity Building 2010. 4. 24~-2010.12.12 NRO

2 |Tamotsu KAMEYAMA (Mr.) Environrmental Education Material 2010. 4. 8~2010.4. 28 NRO/SaBC
3 {Reiko NAKAMURA (Ms.) CEPA 2010. 6. 10~2010. 6. 26 NRG/SaBC
4 [Dr. Yoshihito Shirai (Mc.) jUtilization of palm biomass 2010.7, 4~2010.7.8 NRO/SaBC
5 |Tamotsy KAMEYAWA (Mr.) Environmental Education Material 2010, 7.19~2010.7. 29 NRO/SaBC
6 [or. Koichiro KURAJI ir.) [ossareh Planning for Sloud Forest o105, 5~2010.8.17 NRO/SPs
7 |0r. Shigeki YASUMA (Mr.) Wildlife Habitat Menagement 2010. 8. 26~2010. 8. 24 NRO/SPs
8 [or. Koichiro KURAJI (ur,) {Research Planning for Sloud Forest o910 19 72010, 10. 20 NRO/SPs
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Annex 9: List of Japanese Experts (as of 31 March 2012)

Protected Area Buffer Zone

g Dr.Jiro FGUGHI (Mr.) i 0t 2011.2.7~2011.8.7 NRO/SPs
10 (Tsutomu NISHIMURA (Mr.} |Community Use Zone Management 2011.2.7~2011. 4. 22 NRG/5Ps
JFY2011
. Protected Area Buffer Zone
i [Dr.Jiro |GUCH] (Mr.) I ot 2011.2.7~2011.8.7 NRO/SPs
2 |Tsutomu NISHIKURA (Mr.) |Community Use Zone Wanagement 2011.2.7~2011.4. 22 NRO/SPs
3 [Tsutomu WISHIMURA (Mr.) lCommunity Use Zone Management 2011.6.28~8.1 NRO/SPs
4 [Dr. Koichiro KURAJI (r.) |ROSC@reh Planning for Gloud Forest fon1q 49 3..2011.10.14 NRO/SPs/UMS
Ecosvstem

5 {Tsutomu NISHIMURA (Mr.) [Community Use Zone Management 2011.9.28~11.28 NRO/SPs
6 |Dr. Masaaki YONEDA(Mr.) |Biodiversity Conservation Strategy [2011.12.6~2011.12.1% NRO

7 {Tsutomu NISHIMURA (¥r.) |Community Use Zone Management 2012.1.16~3.16 NRO/SPs
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Annex 10: List of Contracts with Local Consultants under the Technical
Cooperation Project (as of 31 March 2012)

JFY2007
No Contents of Contract with Name of Consultant Period of Contract
. local Consultants
. . William Unsworth, Integrated
1 gazzilng Ramsar Information Environmental Consultants 2008. 3. 5-2008. 3. 31
(Sabah) Sdn. Bhd
JFY2008
No Contents of Contract with Name of Consultant Period of Contract
: Local Consultants
. . Wiliiam Unsworth, Integrated
1 |grafting Ransar Information gy, ironmental Consultants 2008, 4. 1-2008. 4. 22
(Sabah) Sdn. Bhd
. s Rebecca D' Gruz, Aonyx 2008. 5. 1-2008. 12. 30
2 Ramsar Registration in Sabah o o hohtal Sdn. Bhd. 2009, 2. 5-2009. 3. 31
Printing Design, Editing and .
3 Direction Shiho Imamura 2008. 7. 11-2008. 8. 30
Traditional Ecological Global Diversity Foundation
JFY2009
No Contents of Contract with Name of Consultant Period of Gontract
: Local Consyltants
Traditional Ecological Global Diversity Foundation
GIS Map for MAN and Biosphere
2 |Reserve in and around Crocker [WWF Malaysia (NGO) 2009, 5. 14-2009. 6. 30
Range Park
Production of Introductory and
Educational Videos About the
3 |Lower Kinabatangan and Segama |Scuba Zoo Sdn Bhd 2009. 6. 26-2010. 3. 30
Wetlands as the First Ramsar
Sifte in Sahah
Bird Survey of the Lower
4 [Kinabatangan Segama Wetlands |Hutan 2009, 12. 3-2010. 3. 20
Ramsar Site
5 ICoordinating Ramsar CEPA Tiger Pine Sdn Bhd 2010 1.7-2010. 3. 31
Ramsar Planning on integrated Environmental ,
6 Kinabatangan Segama Wetlands [Consultants Sdn Bhd 2010.2.1-2010. 3. 31
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JEY20

0

Contents of Contract with

Name of Consultant

Period of Contract

No. Local Consultants
Traditional Ecological Global Diversity Foundation
! |knowledge in Sabah (NGO) 2010.4.1-2010.10.8
Production of Introductory and
Educational Videos About the
2 |Lower Kinabatangan and Segama [Scuba Zoo Sdn Bhd 2010. 4. 1-2010. 9. 30
Wetlands as the First Ramsar
Site in Sabah
Bird Survey of the Lower
3 |Kinabatangan Segama Wetlands [Hutan 2010. 4, 1-2010.5. 30
Eamsar gite I T i
amsar Planning on ntegrated Environmenta _
4 Kinabatangan Segama Wetlands _ [Consultants Sdn Bhd 2010. 4.1-2010.10. 30
Riparian Reserve Survey in the
5 llLower Segama Wildlife Jurukur Sii Sdn Bhd 2010.5.18-2011.3. 31
Conservation Area
Technical Assistance for the
Management Plan for Lower Rebecca D' Cruz, Aonyx _
6 Kinabatangan Segama Wetlands |Environmental Sdn. Bhd. 2010.6.1-2011. 3. 31
Ramsar Site
JEY2011
No Contents of Contract with Name of Consultant Period of Contract
) iocal Consultants
Manual Preparation For The Use
I |0f Camera Traps for Wildlife HUTAN (NGO) 9011.4.15-2012. 2. 99
Yanasement And Moniforinef
Technical Assistance for Rebecca D’ Cruz, Aonyx
2 Wetland Management in Sabah Environmental Sdn. Bhd. 2011.5. 16-2012. 3. 31
The Preparation of Sabah
3 |[Biodiversity Conservation ERE Gonsulting Group 2011.8.8-2012.3. 31
Stratesy
Information Collectign Survey
4 [for Promoting Pollution ERE Consulting Group 2012.1.19-2012. 3. 31

Control of the 0il Palm

Indusiry in the Kinabatangan
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Annex 11: List of Equipment Provided (as of 31 March 2012)

RHEM3

JFY2008
Ne. . Name ) ] . Spegs JUmit___F UsapePlace | Valiie (RM)
i Office Equipments/  [a. LP 1809 2000MM Office Table 1
Materials b. LP 2801 1800MM Office Table 3
c. SCG 908 Wardrobe Shelf & Glass D 5
d. 8CG 908 Wardrobe 1
e. SCG Base — Base (For 808) 8
f. 653A Office Chair (Black) 1
2. 509 Office Chair (Black) 3
h. 653 A Office Chair (Cream) 2 SaBC 16,944 .00
i. ED 300 Visitor Chair with Arm 20
j- SCG 1800 Writing Table 2
k. SCG 128 Side Retum 2
1. SCG H3 Hanging Pedestal (3D)) 2
m, SCG 5808 Sliding D Cabinet 2
n. SCG P808 Pigeon Hole 2
o, MF 620 Folding Table 2
PC Sony Notebook VGN-TT16GN (White Color) ! SaBC 0,888.00
2 GIS MAP of Lower  {a. Digital Satellite Image SPOT-5 (2.5 M, J & THR) 1 15,600.00
Kinabatangan and Segamalb. Data Analysis and Interpretation Works on SPOT-35 Images of 1 15,000.00
Wetlands Ramsar Site (Lower Kinabatangan Segama Wetland)
c. Value Added Processing and Enhancement of SPOT-5 Images| 1 SFD 22 000.00
(Scene:303/339, 304/339, 302/339, 302/3338)
d. Accuracy Assessment and Mangroves Dala Validation for 1 25,000.00
Ramsar Site (Kuala Segama and Kuala Marwap FR, Trusan
Kinabatangan FR and Kulamba FR)
' ' Grand Total (RMV)| 101,432.00
JFY2009
[, No. _Name e Spees. Unit | UsagePlace | Value
1 Vehicle Toyota Fortuner (2.7 Auto) - SAA1790Y 1 - SaBC 107,420.21
2 Vehicle Toyota Fortuner (2.7 Auto) - SAA1890Y 1 NRO 107,420.21
3 GIS MAP infaround  Ja. Develop Land use Planning Scheme dataget
Crocker Range Park  |b. Generate and classify slope data
¢. {a) Land cover and (b) Land use classification [ SPs 41,380.00
d. Rectification new and existing shapefile data into one dataset
e. Paper based GIS color-coded maps
4 Note PC SONY VAIO VPCS115FG/B 1 SPs 4.200.00
o Grand Total(RM)|  260,620.42
JFY2010
. No. Name. L Spees Unit. __Usage Place Valie (RM
! Projector Panasonic wireless projector 2 NRO 13,800.00
2 Screen Motorised projector screen 2 NRO 2,700.00
3 Microphone set a. Chairman unit microphone I 18,700.00
N y NRO
b. 10 delegates unils microphone
4 Weather Station 1:4. Rain gauge, OW-34-BP
¢. HOBO Pendant event data logger, UA-003-64 | CRP 14.682.74
b. Data logger, U30-NRC substations e
elc
5 Stream Flow Gauge  la. Water level logger, ODYWL10 CRP
b. USB to serjal adapter 2 . 2,044.40
substations
¢. Software
6 Desktop PC a. Dell Monitor
. Dell CPU Server ! ITBC 7.500.00
L " Grand Total RM)| - 79,427.14
JFY2011
" No. Name Lo . Spees ; Unit 4 Usage Place - Vailue.
1 Note PC Acer Aspire Notebook 2 SFD, SWD 7,300.00
2 GPS Garmin GPSMAP 60CSx GPS 4 SFD, SwWD 7,800.00
3 Degital Camera Nikon DSLR D3 180 2 SFD, SWD 4,776.00
4 A set of Weather Stations ja. Watch Dog 2900 ET Wether Station® ]
b. Spec 9 Pro Software for Watch Dog 2900 ET*1
¢. Watch Dog 2000 Series Pata Shuttle*1 Kinabatanagan-
d. USB to serial adapter for Watch Dog 2900 ET*1 1 Segama 35.700.00
¢. Tripod mount for Watch Dog 2900 ET*3 R . ?
f. Tipping bucket rain coflector*2 amsavsile &"’{
pping bucke
g. Watch Dog 1000 Series Logger™2
1. WD Radiation Shield*1
5 Projector NEC NP115G 2 SFD, SWD 3,400.00
6 Bioculas Rokinon 4 SFD, SWD 12 .800.00
' ' “Grand Total (RM) 73;776.00
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Annex 12! List of Training Courses (as of 31 March 2012}

1 Course Title | Course Wo. [ Duration | Participant’s Name | Task [ Organization | Past
JFY2008 (Feb. 2007-Har, 2007) *BBEC Phase | Fol low-up Term
L iodiversity and [Daty. K. Y Wustafa Overall Sabah State State Secretar
Ecosystems Conservation J0622523 2007. 3. 17~ Ns. Dayang Nor Lzan Economic Planning Assistant
2 Seminar 2007.3.20 Ah;ang Halil Qverall Unit, Federal Directar
Gover nment
R . Participatary
Mr. Maipale Bin Gracker Range
3 ISeminar on Gperation of 2007, 2. 96— Spait Pr?ﬁt%md A;ea Park, Sehah Parks | 8"k Manager
L—INatural Enviranment J0622347 007, 3 13 5 5;‘—5—.3 i'*'“‘i(“ 7
Gonservation Project i Wy, Thomas Bin articipatory |1afbunan District
4 Protected Area [District, Sabah h
Angar Manggement |State Officer
Courge Title | Course No. | “Duration Partigipant s Name | Task [~ Organization | Post
[JEY2007 (Apri| 2007-March 2008)
1 Wr. Shimardi jaya SaBC Natural Resources [Deputy
| |Seminar on Farest 10792033 2007.10, 21-  [Marsudi Office Secretary
3 Managsment Palicy 2007. 11,1 M. Alexander Yong SaBC Ez_ggs and Surveys [ﬁx;;s;@tm
K Forest Research Head of
Mr. Anuar Hj. T .
3 | Administration for Biodiversity 2008.24 Mohamnad §aB0 Centre, Sebah  [Biodiversity
—Conservation 2008.2.12 EZEE::TVREEEE;’CBS Unit
4 Mr. Ahmad Hj. Musli SaBC p Farest Advisoer
Bffice
. Thailand
The Wor Id Conservation .
5 {Forum, 3rd 1UCN World I(Attendn:ng | ggﬂ?,, 3 :;h He. Chung Ching Yian SaBC gﬁqral Resources 0fficer
Conservation Congress nternationa 07.9. fce
Conference)
[ 1 Course Title 1 Course No. | Duration | Participant s Name | Task [ Organization | Past
EJﬂZDUB {April 20(8-Warch 2009}
Consgrvation, Restoration Aesistant
and Wise-Use of Wetland . . oy
. 2008. 5. 13- Mr. AG. MOHD, River Basin [Sabah Forestry District
1 E?g?zzltgr:? STSJ:?{; 0800667 2008. 7.2 ADZRUL AHMAD Management  |Dep. Fore_zstry
#Group Training Course Officer
Lo . . Sabah P .
Biodiversity Information 2008. 9. 4~ - . L . Administrative
2 System J0800738 2008, 10,27 Ms. Chung Ching Yian SaBC Eéﬂg::ermty OFF i car
Ministry of
3 Datuk Suzannah Liaw overail Tourism, Culture [Permanent
Siew Yea & Environment, Sacretary
Sahbah
. . _ |Praf. Datuk Dr. Universiti
E—S?Et;?\l.'sx?‘lc‘-;’ogozggrvation J0822306 220(%%.1122_.19 iamaruzaman Hj Overall hziaml[gg'sia $abah Vice-Chancel lor
L mpon
D, Abdul Hamid South-South : .
i Amad Cooperation |TBC, UNS Director
Szbah
6 ﬂ];.frAbdul Fatah SaBC Bicdiversity Director
Centre
7 Eg-ttﬁgﬁng Yui Keang River Basin JAvicess Sdn Bhd  |General Hanager
I River Basin
L /Paritipatory IKOPEL Cooperalive .
8 Malaysia Naturs Nr. Jimsai Japar Protected Area [Tourism Deputy Chairman
- —{Conservation J0840003 2008, 1. 25- Management
(Biodiversity) 2009.2. 10 [Ms. Andi Mariani A ) _ Jrorest Reserce  \pconroh
§ #Young Leaders Program IILustapeng River Basin Es?zgi;vsggsh Dificer
| S K Sabah ' Assistant
10 he. Siti Zubaidsh $a8¢ Biodiversity Administrative
] Stm Centre Officer
Assistant
Hr. Stanley
R Overall JICA BBEC 11 Programme
Geoffrey Puvok ;
Caordinator
River Basin ‘ates
” Mr. Mohd Soffian | /Paritipatory |Sabah Wildlife E:%T:%
Jaint C/Ps Seminar Abu Bakar Protected Area Depariment 0fficer
"Seminar on Natural Parks J0822305 22%3‘92‘32%_ Management
[’_and Protected Area’ o T
Paritipatory
13 Nr. Yasin Miki Protectad Area [Sabah Parks Park Manager
Management
Seminar on Knowledge-based _ . :
14 (Managemsnt for Asia J0804061 gggg ”gé fr. Hj Nordin Siman Overall gggé:%nzii‘\”g:bah Director
# Group Training Courge .
[ Course Fitle [ Course Mo. | Dursticn | Parjtipant’ s Name | Task [ Organization | Post |
[JFY2009 {Apri| 200§-tarch_ 20103 QJ!
—/‘
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Coursge Title Course No. Duration Participant's Neme Tagk Drganization Past
Advanced Bioindustry Sahah
1 |xJain A Part of Group JO821639 gggg'g'ggﬁ g;}rAbdul Fatah SaBC Biodiversity Director
Trajning_Course T Centre
Wildlife lssue Solutions River Rasin
for Biadiversity _ o - District
2 [conservation 0922206 o 3a . Sailun aris | gParitivatory jSabah WidliTe gig) i
#Join Group Training o W P Officer, Tawau
Caurse anagement
Assitant
Conservation and Wise Use District Forest
3 lof Wetland in the Gontext ggbn?bdui Samah River Basin gig:?tZg;:strv Officer,
of Implementing Ramsar J0921635 2009. 5. 12~ Knnabgtahgan
| ICanvention and CBD 2008. 7.1 District
*Join Group Training Sabah
4 fCoursa Mr. Syahrin Samsir SaBC Biodiversity Officer
Centre
Biodiversity Information
System 2009, 8 18— [Ms, Syra G Sabah Computer Senior Sysiem
5 #Jain Group Training J0921638 2002, 10. 10 [Mckunjil §aBC Depar tment Analysi
Course
Sahah Rainfarest Environmental
5 Environmental Education on J0922305 2009, 8 31- |Ms. Bernadetis @ Environmental |Discovery Centre, |Education
Ramsar Convention 2008.9.4 Elizabeth D. Joeman Education Sabah Forestry Frogrammne
Policy Department Coordinator
Paritipatory
7 Ms, Elia Godaong Protected Area |1TBC-UMS | ecturer
| __{Rehabilitation of Dagraded Management
Lands in Asia and Africa 2009, 11, 3-
wnder Group Training Josoat 2008. 12,18 Paritipatory gg;:ﬁg Rgs;:;ch
8 |Badget s, Ghong Fung Yun {Protected Area |2 ' 8 Researcher
Management Depar tment
Forest Managemant Policy River Basin
in Asia 2009, 10, 12— . Lo /Paritipatory [Sabah Forestry
% Llnder Group Training J0304105 | “y009. 10,28 [ Daim Balingl g iocted Arca [Department
Badget Management
Mr. Lasimin @ Pius
10 bin Kandaung Sabah Parks Park Ranger
. P Land and Survey |Technical
1 Mr. Azli bin Liman Depar tment Assistant
Young Leader’ s Programme
[ lon Nature Conservation 2010.02.16 - i
: : tut
Under Group Training 2010.03.05 fys. saidah Hat eral L eical Bioloey | . .
12 [Badge Sal leh and Conservation, Seience OFficer
— LNS
[Rainforest Assistant
f Discovery Centre,
13 Ms. Mayliza Good Sabzh Forestry g?;?zgfh
S IDepar tment_
14 Ms. Alessandra J1CA-BBEC Seience Gfficer
’__ NMarkos Frogr amme
. . Global Diversity
1% Ms. Arnie Modi Foundat ion
. Natural Resources [Assistant
16 Hr. Tinus Manggam Office 0FFicer
| . Industry
Ms, Lavernita .
17 . . WWF—~ Malaysia Engagement
L Allysa Padro Bingku Offcer
ir. John Adrian MNorth Barneao
in Prudente Safari Sdn Bhd Tour Manager
Sabah Farestry Planning
_134 Ms. Yong Cherng Szu Dapar tment Officerh
L . Researdl
jgl Ms. Rimi Repin Sabah Parks Caordinator
. ) Research
_Z_LDevefoping Ecotourism by Kr. Alim Biun Sabah Porks Officer
litilizing Local Natural Bornza Ecatourism
29 Resources in Asian 2010.03.28 ~ [Mr. Charro Aaron Overall Sclutions & Preject
Cauntries 2010, 04. 24 |Chartes Technology Coordinator
| __i*lnder Group Training Socisty
Budget Mr. Rosli @ Rostey Praject
23 Jukrana KOPEL Bhd Coordinator
Pan Bornea
Wildlife Tours Hanaging
2 Wr. Gary Albert and Travel Sdn Biractor

Wr. Avgustine Tuuga

— 109 —

Bhd

Sabah Wildlife

Department

Dggn{y Director

K

«




Course Title Duration | Participant’ s Name Task Organization Post
L Sabah Homestay s
26 Ws. WJoanna Kitingan Association President
__‘ Inst tute
. Tropical Biology
27 Ms. Elia Godoong and Conservat ion, Lecturer
UNS
[ 1 Course Title Duration | Paritipant’ s Name | Task Organization | Post
JEY2010 (Apr i | 2010-March 2011)
Consarvation and Wise Use . p N
1 |of Wetland in the Context Wr. Amzari Yusof River Basin giﬁi?t;‘;;imy G\I‘?:?g::g
of Implementing Ramsar 2010, 5, 11-
Cohvention and CBD 2010, 8. 30
#Join Group Training Dept, of Wildlife |Manager, Tasek
2 |Course Hr. Aminuddin Jamin River Basin [|and National Bera Ramsar
Parks Site
Institute Lehoratary
! i i Tropical Biolo or
3 Igiofiversity Information N Me, Azrie Alliamat SaBC i Cnnservatigx, hssistant

—{System y
*Jain Group Fraining 2010.8.7 Sabsh Forestry Research
Course s . al or a

4 s Ns. Andi Maryani SaBC Depar tment 01 cer
Forest Management Policy
in Asia - Sustainable River Basin
5 Forest Management with gg:g ; ;:1 Mr. Abdul Jamal /Paritipatory |8absh Forestry Eﬂ:ﬁ;i?miﬁof.nd
Collaboration between s Ibrahim Protected Arza |Department divisi &
ivision
Local Government and Hanagement
Community—
. . Dapariment of
Me, Fariza lsmail ; Research
6 . SabC Agricufture, 3
Celestial Sahah Officer
Institute
Tropical Biology
? Ms. Lam Nyee Fan SaBG and Consarvat ian, Lecturer

] UNS

3 Ms, Heidi SaBg Sabah Forestry g?;ﬁﬁ?nzecmr

L Henrywill iam Depar tment Officer

. Envirgnmental .
Ms. Nurfasziane - Environmental
9 P ¢ SaBG Protectian .
[ | Binti Nordin Department, Sabzh Cantrol Officer
Erw i ronmental .
. L Environmental

18 Young Leaders Training on 2010. 8. 15~ Ms. Hazlyn Liaw SaBC I;rotei;m? Sabah Control Officer

—JEnvironment/B'lod]versity 2010, 9.1 Epar tmei and Commni Ty

lT_ Mr. Foo Siang Chaon SaBC WE Malaysia Linison Dfficer

Wr. lrwan Bin Marine Research

}1_2‘ lshain SaBC Sebah Parks Dfficer

i Research

1_3J Mr. Fred Tuh Yit Yu SaBC Sabah Parks Officer

14 ﬂﬁ;n"'ﬁriﬁﬁ Jane SaB( Sabah Parks Park Ranger

I Muin_fapuong

Tomher .
5 Wr, Ten Kok Lean $aBC  |Environmental Scn [NMSEINE
] Bhd sabah
#r. John Chong Yee KRETAM Mill Sdn . .
16 Hin SaBC Bhd. Sandakan Mill Engineer
’T; e Wilson Wong Ka SoBL Ablecess Sdn Bnd, |Estats
Shing Sandakan Supervisor
Environmental Education Envifgrt:risnta[ Sabah Wet!and Congervation &

18 for is. Lee Ka Han Educaticn gog?:;vatmn Science Officer
Sustainabie Development 2010.9.21- Policy ¢ Y
- Consetvation of Coastal 2000. 11,6 Sabah Rainforest

19 Ecosystems for Lives of Mr, George Hubert Environmental |Discovery Centre, [Ressarch
Local Communities — Petol Education Sabah Forestry Offiaer

Policy Dapar tment
. Paritipatory
Hr. Justinus

20 Wildlife [ssue Solutions cuntabid Protected Area |Sabah Parks Park Ranger

| lfor Biodiversit 2010. 9. 26- Hanagement
Conservation Y 2010.12.4 Paritipatory Research

21 Wr. Juannis Gampoyo {Protected Area (Sabah Parks Assistant

Hanagement
Regional Davelopment by 2010, 6. 27— Land and Surve Senior
. . 9. . v .

22 |Sustainable Use of Hr, Sernam Singh overall Assistant
Biadiversity 2010,10.30 Department, Sabsh Dirsctor
Promotion of SATOYANA
Initiative: Bicdiversity -

s fgnaeretion e 1o 001116ty onghosing e et [T s
development through the 2010.12. 4 ) y ! Officer

: ffanagenent  |Sabah
sustainable management of

t lnatural rescurces

T Course Title [ _Course Mo. | Duration_ | Paritipant’s Name | Task [ Otganization | Post |

[JFY2011 (hori | 2011-Harch 2012) Q_’ ]

—

— 110 —



RHEM3

Environment

Course Title Course No, Duration Participant's Name Task Organjzation Past
Conservation and Wise Use Sabah
of Wetland in the Context 2011,5, 31— [Ms, Hanj Sabdra o . Administrative
U lot implementing J11-00665 2011.7.20  |Hus!i SafG - Blodiversity  otficer
Ramsar_Convention and CBD
ENY! IRONMENTAL EQUCATIION
FOCUSED ON FRESH WATER 2011, 8. 99— Paritipatory
2 {ENVIIRONMENT J11-00764 20”' 1'0 15 Hr. Boni Antiu Pratected Area |Sabah Parks Park Manager
“Far Terttiiary Levell e Management
Teachiing Sttaffff”
Sabeh . .
. . . Environment Environmant
3 ]Eg\:lronmental Education Mr. Abdul Aziz Unuh En\éézzr;rg?gﬁal Pratect ion Pro‘Fection
| |Sustainable Devalopmant J1100757 2011. 6, 20- Policy Depar tment Oificer
- Conservation of Coastal 2011.11.5 Sabah Rainforest
Ecosystems for Lives of " . Enwvironmental [Discovery Centre, |Research
4 Local Communities — Ms. Loraiti Lolin Education Sabah Forestry Assistant
Policy Depar tment
Wildlife lssue Salutions Paritipatory
5 [for Biodiversity si-aosst | SIS e Fred Tuh Yit Yo |Protectad Area [Sabah Parks Researah
Conservation . Management;
REGIONAL DEVELOPMENT 201110, 9— Paritipatory [Town and Regional Plarning
6 |BY SUSTATNABLE HISE OF J11-00767 2011, 1.3 Ws. Caralyn Tay Protected Area |Planning oFFicer
BIODIVERSITY L Management  {Department
Promation of SATOYANA Paritipatary Aericulture Senior
7 |Initiative: Biodiversity Wr. Stephen Joseph |Protected Ares dg artnent Agriculture
conservation and rural J11-00878 2011.10. 10- Management n Officer
development through the 2011, 11,12 Ms. Caroline Sabah Assistant
8 |sustainable management of J-' SaBC Biadiversity Administrative
natural resources fungan Centre Officer
Paritipatory . .
¢} Mr. Gerald Jetony Protected Area g;?ﬁ;: Resources g:z:z;‘ist
Integrated Protected Area J11-99508 2011, 10, 30- Management
Management 2011.11.6 Paritipatory .
.- Assigtant
10 Br. Ludi Apin Protected Area |Sabah Parks Director
Management
Integrated Basin 2012 1. 9- Depar tment of .
11 |Management for Lake J11-00766 2019.3.9 Mr. Syahzarul Rizal River Basin {lrrigation and Engineer

Drainage
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Annex 13:
Local Cost for BBEC Il Borne by JICA (as of 31 March 2012)
RM

JFY2006
JFY2007
JFY2008
JFY2008
JFY2010
JFY2011

JFY2012

| 1,084,631.04
I SRR ;

 4,286,587.01
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Result of Joint Terminal
Evaluation of BBEC 2

24t May 2012

0 N O U A wWN PR

Outline of Today’s Presentation

Evaluation Members & Schedule
Methodology

Outline of BBEC Il

Inputs

Achievements

Evaluation Results

Conclusion

Recommendations
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1. Members and Schedule

1. Mr. Shuichi Ikeda (Leader) 1. Ms. Zarina Ali Merican (Leader)

Deputy Director General, JICA HQ Deputy Director, EPU

2. Mr. Tetsuro Kaji 2. Mr. Sivaneswaran Ramachadran

Director, Natural Parks Foundation Principal Assistant Director, EPU

3. Dr. Masaaki Yoneda 3. Ms. Chitra Subramaniam

Visiting Senior Advisor, JICA HQ Principal Assistant Secretary, NRE

4. Mr. Kotaro Taniguchi 4. Mr. Aiyub Omar

Deputy Director, JICA HQ Principal Assistant Secretary, Wisma
Putra

5. Mr. Shinichiro Tsuiji

Evaluation Specialist, Nippon Koei

Duration: 6t - 24th May 2012

Visited: NRO, SaBC, SP, SWD, SFD, RDC, EPD, UST, DID, ITBC-UMS, EAC, KK
Wetland Centre, WWF-Malaysia, Lower Kinabatangan-Segama Wetlands,
Crocker Range Park 3

2. Methodology

® Joint evaluation team consisting of representatives
from the Japanese and Malaysian sides

® Preparation of “Evaluation Grid”
® Document review

® Interview survey (semi-structured interview with a
set of guiding questions)
® Site visit/ visual observation
v’ Lower Kinabatangan-Segama Wetlands
v" Oil Palm Plantations and Mills
v’ Crocker Range Park

® Consultation with stakeholders
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3. Outline of BBEC 11 (1)

Project Period: October 2007 — September 2012

Target Areas: State of Sabah, Malaysia (fields: Crocker Range
Park, Lower Kinabatangan-Segama Wetlands, Lower Segama
Wildlife Conservation Area)

Overall Goal: Biodiversity and ecosystem conservation in Sabah
is strengthened and internationally recognised.

Programme Purpose: A system for biodiversity and ecosystem
conservation in Sabah is strengthened and Sabah state
becomes capable of extending knowledge and skills on
biodiversity conservation to other states of Malaysia and
foreign countries.

3. Outline of BBEC I (2)

Expected Outputs:

Output 1: The capacity of the Sabah State to plan, coordinate
and promote biodiversity and ecosystem conservation
activities is strengthened.

Output 2: The capacity of Sabah state agencies and UMS to
implement biodiversity and ecosystem conservation activities
for protected areas such as state parks, wildlife conservation
areas, and forest reserves is enhanced.

Output 3: The capacity of Sabah state agencies and UMS to
provide training on biodiversity and ecosystem conservation is
enhanced.
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4. Inputs

Japanese Side Malaysian Side

1.Experts 1. Counterparts

2. Trainings in Japan 2. Office Space
3. Equipment 3. Local Costs
4. Local Costs

5. Achievements (1)

* Lower Kinabatangan and Segama Wetlands are
registered under the Ramsar Convention

e The application for the Crocker Range Park to be
registered under the Man and Biosphere (MAB)
Programme was submitted.

* Sabah Biodiversity Centre (SaBC) is appointed as a
state focal point for Ramsar and MAB and has
chaired various cross-sectoral committees with
regards to biodiversity conservation
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5. Achievements (2)

» Sabah Biodiversity Strategy is being drafted (to be
completed possibly by September 2012), and other
policy frameworks are strengthened regarding
environmental education policy and community-based
protected area management (CUZ).

* The reputation of Sabah as a “centre of excellence” of
biodiversity conservation is being developed through
hosting and participating in various international
events.

* Institutional mechanism and norm for inter-sectoral
collaboration was strengthened for biodiversity and
ecosystem conservation.

6. Evaluation Result based on 5 Criteria
| criteria | Resut | Reasn |

Relevance Very high BBEC2 was in line with international initiatives (e.g., CBD), Japanese
development priorities and Malaysian and Sabah policies.

Effectiveness High Major indicators were achieved as expected, and Programme
Purpose (the strengthening of a system for conservation) was
fulfilled.

Efficiency Moderately The programme was implemented efficiently, and outputs were

high generated through cost sharing by various agencies and

organisations. Significant time and effort were invested in certain
activities as CUZ institutionalization, LSWCA gazettment & launching

of CEPA.
Impact Positive The spillover effects/ replications of BBEC2 models are taking place.
impact is Additional protected areas will be created, EE policy will be
high replicated in Sarawak, international research collaborations will

increase, law enforcement for conservation will be further
strengthened. No significant negative impact was observed.

Sustainability High Key institutional mechanisms are currently operational and likely to
continue. The capacity of concerned personnel and agencies were
enhanced to a self-sustaining level. Financial sustainability needs to
be ensured for continuous conservation effort.
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7. Conclusion

® BBEC2 has achieved its key objectives and
significantly contributed to the better management
and conservation of biodiversity in Sabah.

® The better management and conservation is likely to
continue and develop further in future through the
system and policies strengthened by BBEC2.

® The challenges ahead are the mobilisation of
adequate financial resources for biodiversity
conservation and continuous growth of SaBC.

Recommendations(1)

General

* The conservation efforts through innovative
approaches introduced by BBEC2 must
continue for biodiversity and ecosystem in
Sabah. ==*=="~- Eventually, Sabah should
establish reputation as a “biodiversity center of
excellence in Asia”, as Costa Rica being a model
in Latin America.
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Recommendations(2)

Sabah Biodiversity Strategy and Action Plans

NRO shall finalize the participatory, consultative process of
updating Sabah Conservation Strategy (SBC).

SaBC should coordinate concerned agencies to monitor the

Strategy with close collaboration of NRO and report the progress to

Sabah Biodiversity Council. === = It is vital that the Sabah
Government to allocate adequate budget/ human and other
related resources to the implementation of updated Strategy.

The concept, approaches and actions regarding Green Economy
and Growth should be incorporated in the discussion of
biodiversity conservation in Sabah and in the SBC

Recommendations(3)

Resource Mobilisation

The fund available at donor agencies, such as GEF, as well as
federal and local programmes should be tapped for poverty
alleviation, village infrastructure development, agriculture
development, microenterprise/ marketing support and
microfinance interventions. *====-"*

SaBC

SaBC should prepare its comprehensive, realistic medium-term/
long-term action plan based on the 13 mandates under the
provision of Sabah Biodiversity Enactment 2000, ===-*

Institutional framework of SaBC should be strengthened further.
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Recommendations(4)

CRBR/ CUZ/ MAB

Sabah Parks (SPs) should continuously engage in dialogues with
community people in Ulu Senagang Mongool Baru, ===*======"-
SPs should institutionalise an appropriate framework and standard
operation procedure for CUZ =====~"-

SPs, with the support of SaBC, should finalise the application of
CRBR for UNESCO’s Man and Biosphere (MAB) Programme = === =+
as soon as possible (within the deadline in 2012).

SPs should lead the MAB management committee for the
preparation of management plan with the support of joint
applicants, including NRO, SaBC, and local government units ===
SPs and SaBC should promote CEPA widely in the proposed MAB
area.

Recommendations(9)

LKSW/ Ramsar Area

For the core zone, the Sabah Forestry Department should lead the
management committee for the management, and NRO should
lead the buffer zone management committee. SaBC should actively
coordinate with both committees so that it would support the
decision making of the Council.

In close consultation with NRO, SaBC should propose a
mechanism/ guideline for annual planning for the management of
the Ramsar area and its river basin within the project period by
September 2012.

All the concerned agencies in the management committees for
both buffer and core zones should adopt an approach to involve
not only the conservation actors but also significant polluters (i.e.,
palm oil industry) and economic players (e.g., ecotourism
operators, fishery industry, water users, etc.).
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Recommendations(9)

(continued)

* |tis critical to monitor the water quality of the Kinabatangan and
Segama rivers for the conservation of Ramsar area and its river
basin.

* The construction of a new base camp in within the Ramsar site is
ongoing by the SFD = === -~- The base camp should be utilised for
protection works by the SFD, as well as research, environmental
education and tourism by other institutions.

» CEPA for the Ramsar area and its river basin should involve the
tourism sector, i.e. the Sabah Tourism Board, hotels and travel
agents, as well as the education sector (schools, teachers, students,
parents, etc.).

* For better management and publicity of LKSW Ramsar sites, the
technical expertise of the Secretariat of Ramsar Convention
should be utilised.

Recommendations(6)

SEEP/ Environmental Education

* EPD as a secretary of SEEMOT should make sure that the report will
be prepared on the monitoring at the beginning of 2013 in
accordance with the monitoring manual and submit it to proper
decision makers.

LSWCA
* SWD should expand the “honorary wildlife warden” programme for
better conservation of wildlife in and around the Ramsar area.

* SWD should ensure the approval of the regulation for riparian area
within LSWCA, and the management planning for the LSWCA
should be completed as soon as possible

— 121 —



Recommendations(7/)

Knowledge Sharing

* For the development of training contents for the next phase of
TCTP, ITBC-UMS should establish a taskforce to be co-chaired by
ITBC-UMS and NRO/SaBC.

* NRO/SaBC should collaborate with ITBC-UMS more actively in
order to strengthen involvement of Sabah State Government
agencies in TCTP.

* |t should also explore the creation of a specialised course at INTAN
campuses so as to share BBEC’s experiences within Malaysia. It is
also recommended that NRE as well as INTAN closely collaborate
with the Sabah State Governmental agencies to share the
experiences.

Thank you for your attention!
Terima Kasih!
Arigatou Gozaimasul!
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