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W FE IEXA &R
THN—VHHT 7= A R
AKF-A Aga Khan Foundation Afghanistan i 1 wE
AKF-T Aga Khan Foundation Tajikistan T IN— U A D% A S R
ASUDVO Association of SUDVOs PR ASHAES (R L)
CBC Cross-border Committee IR AR—F TR
CBM Cross-border Market JRARN—H—<—"7 v b
CBO Community-Based Organisation b ECHH R
Cross-border Rural Development (The Tyl VAR T T =K
CBRD Project For Rural Development Project in Ve BTUXRAE EBENRNT TV —
Tajik — Afghan Border Area of Gorno — CHUEIZ BT D RAREE S e Y = s
Badakhshan Autonomous Oblast) N DOEEFR
. Community Development Council ala=T 4RSS (T 7=
(Afghanistan) AH L)
Cluster Level Development Council 77 AE— LV (77
CLDC . N
(Afghanistan) H=AK L)
CSO Civil Society Organisation 7 Rerh 2 Ak
C/P Counterpart == |
Development Assistance Committee (a
DAC committee in the Organisation for Economic | &7 1 BB 1M BIRIEBIEZE S
Co-operation and Development)
District Development Assembl s X
DDA Svelop Y FRBAFEREg S (T 7 =& V)
(Afghanistan)
DDP District Development Plan WL BH 28 51 1
GBAO Gorno-Badakhshan Autonomous Oblast A e RE T — 1 HIEM
Deutsche Gesellschaft flr Internationale
Glz ) R A > [E B 24t
Zusammenarbeit
Gol Government of Japan H A BURT
GoT Government of the Republic of Tajikistan B % AL S E B
Jcc Joint Coordination Committee ARMELZES
JDP Jamoat (Sub-District) Development Plan RIS BH JE 1 ]
Kfw Bank aus Verantwortung R A > 463 Bl 4 i 2
LSIS Living Standard Improvement Strategy AT 7K HE A R
MLO Micro Lending Organization 7N LA il A
Ministry of Rural Rehabilitation and . .
MRRD / Je b A2 L B 5 24

Development




Mountain Societies Development Support

WHE M B T S 7 e 75 o (T

MSDSP -
Programme N— D — FE i E )
NDS National Development Strategy [ 5 B 38 ik 1% 2015
NGO Non-governmental Organizations FEBUR A%
One Village One Product . o s
OVOP /17age Bn —H—dn (EE/Tm =2 1)
(activities/project)
. . . . _ Tz e THEAL e Ry
PDM/PLE Project Design Mat-l’IX/PI’OjeC'[ Logical SR F RS b m BT L
Framework (used interchangeably)
LT —7
PO Plan of Operations T EhE
PRS Poverty Reduction Strategy 2 IR H1 IR
Swiss Agency for Development and
sDC geney P A A A 5 TR
Cooperation
Social Unions for the Development of o .
SUDVO . et P HEBmRBAAME (BEL)
Village Organizations
VG Technical Verification Group (attheoblast | 727 =%/ - XU 7 4 r— 3 -
level) T—7 (MIZFRE)
WG Technical Working Group (at the district T =N e T —=F T« T —TF
level) (5 BRICERE)
o . T T RY (T HN— AR
UCA University of Central Asia .
Y v b U — 2 FHIKF)
United States Agency for International
USAID ! gency ! K [ [ B B 5
Development
VDP Village Development Plan % BH 26 G
VO Village Organization ToF L ik
WFP United Nations World Food Programme ESPER i i W
Water Users Association (at sub-district
WUA ( KEHME EEL~L)
level)
wucC Water Users Committee (at village level) KEBEZES (FEL~L)
ZHLL— B

USD1 = TIS5 (X FRZ L « VEZ)
TIS1 = JPY20
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1. ZHEOHE

PAREY Ve A = i [E

BL T IHZ AR « ROF AKX VEEAY 7 v — IR ICBT 3 EBABEE e Y -

K
[i#Fr : CBRD (Cross Border Rural Development) 7'& v = 7 h]
4y B AR RO B e =2 b
FTE L  JRATBRAJE e (GEfhEE) © 3 {& 3,000 7 H
W )W : 2012 4 2 H ~2015 4% 2 H W ENEKR S - RE Ty — 2 BN
(36 7 1) (GBAO) BJff
H A SRR« N/A

1—1 HBHODEREHE

TIHZAL Y « BOXF AL OWEIZE TN DAL 7 2 v — U Hilgd, RIER, Uk,
SWELLAL, ENICHLhRT T REAREME (T, THE] L), SF 24
Voo A AT AIFE (LIT, IRF2Z 0] EEET) 2ok @R, b hfki L LTS
RT oo Ve T 5, ZVFRAZ AN ) - NZT v —2HIgM (Gorno-Badakhshan
Autonomous Oblast : GBAO) TiL, 2007 fEDE R A M 51T 84%" & A E F-H) 2 KIgIC L[\ -
TV, FE 1AL EPRMINTHBEE 7@ oS 2 ita o8Iz B0 | FEHISE, Fri
2T DOV ITEGFE L TS, OO RE B OTEM A 3 2 2 FE) 7otk
—EADFEEMITRFEDOREZEG T 2 RFTEEOIEVEA N BBEORE L 72> T b,

MR ik, ¥ %A% EN 24 B (District) @ 1,350 OFF %A% (Village Organizations :
VOs) IZBWTx=xF— HH., ki, BREREERNDEHOHSHABEFEL FHIT TS
[EEE NGO 7 4 /~— 2 (Aga Khan Foundation : AKF-T) 7%, 1990 AU HiR @) 2 BRI L T
WhH, KR7m =7 ME, RIMSETH 73 & EiiAH 2 b o7 I — M2 UF 22
HHIT (Aga Khan Foundation Tajikistan : AKF-T) K& O O SEEEF T 2 115 ek B % 48~
7 77 2 (Mountain Societies Development Support Programme : MSDSP) & @ii#(Z X 0 | JICA
WM CTIET 7B A TERD ST IHZAL L « FUVF AL VEEAYL 7 Vv — D 5
b, EERICHEET S GBAOWS REXRLE L TOaIa=T 1 - A7 T, Qu—H7
NF U AR ORE IR, @F X AKX T T H AKX ORI IR OB %+
ET DM R IR TE T,

GBAO Tix AKF/MSDSP M 42D T, 1990 A% - T hf % L~ L OfEERAAE & LT VOs 723,
F 72 2004 E T HDATBORAL Td HER (sub-district/jamoat) L ~L D {F Bk & L Ch 5 BE 3 4L
24 (Social Unions for the Development of Village Organizations : SUDVOs) B S TE D |
KT =l MIZEND BALE 72 5 B RITH BB ASMAE S (Associations of SUDVOs :
ASUDVOs) Z#&E L1, Zhba— TR F 2 ZADMMEAICHIY . A7 0P =27 T VO
(K DA B #EHE (Village Development Plan : VDP) DRE « ¥, VDPIZHS B =—
ZDOPNH L, BR LSV TORZ ) —=0 7 L~V OEKRERE T, WA 7 T F¥

! National Development Strategy for the Republic of Tajikistan for the Period to 2015, 2007.



DEf « F=H VT EIToCEZ, X OBEBE®E, 1TE (BR/EAN) K OVE R

(VO/SUDVO/ASUDVO) DHRE (k% K-> T 7,

B, TIH=AZ TR, 2 2= 0 FEFBHFIAR D EATEBEREE  (Ministry of
Rural Rehabilitation and Developmeut : MRRD) o 32 fifi (A 582 & 4 5 LR 70 AM B Rl S 2
ELT, 77 H=AF rasa=7 REEERGRILT 0P =7 2% L TWs (2011 4
S3A~20154 2 H), a2 hOa R —(r FOOEDELTTIN—VUHAT 7 H =
2 & EEFT (Aga Khan Foundation Afghanistan : AKF-A) & O#E#EZE L, EEY T V)%
e, CBRD 71 ¥ =7 MRIGRHIBDOXFIALE T DT 7 =A% AT T2 VRITE N
T.ITEERMGICaI 2 =T (B FHELZ 201144 11 A5 201542 A ETO FE CEMF T
ORI

1—2 BARE

AKZaxl ME, G907 - AE T —EBRMAS BRI WT, FROBRE=—XITHK
SWESNMBOBRBEEEZH I g — I NF U Al EHE - b L, FMEEEZE LA v
TIBEEITH) ZEICE Y, EFRAODHEY—ERAOMEEZKY . b o TEROAETFEOE DI
FICHEETHZELEZHENE LD TH S,

(1) EREEEE
RGMi (A NET v —HIRM B R) ICBWTERDAEENM LT 5,

2) Yuy=z/r rHIE
KSR IZ BT A ER~DHEY— AN Mm BT 5,

(3) sk %
1 BAAEESCEG M EORE LR HEA VT T OB K ET D,
2 B—HNHNF AN EROMLEIZESW S — v A2t TEX 28N (=
— RFEHE, FHERE, FEEH) MR D
3 HZTUXAZ AMATEGRARR & T 7 = A& AT BOERE O W IR DS iRk S D,

4) & A

< H AR >
1) AKF-T ~OZEFEFFE 280 7 USD (3 4FfH)

F-1O LB LD 8ELL S BWRENIMILIEBI & 1 7 T EfFECHR I F
EBIZHETHIL, AN —va VR, BEREIX2FBRECMALNA TN D,




K—1 AKFZRFEFXE RER (USD)

SEHEE| B 2011 42 | 2012 4R | 2013 4EJE | 2014 4% AT %
# A il 43 %8 BT | @dTH) | AT | BUTTE) | RO
NG ¢ 193,422 3,433 53,869 62,767 74,269 194,338 7
ikt - AR i@t 187,101 589 31,202 34,548 50,500 116,839 4
FHER 2,057,600 394 63,669 648,561 1,433,292| 2,145,915 76.7
RE Ik FE | (207,600) (394) (63,669) (66,496 (51,468) | (182,026) | (6.5)
A 7 %K% | (1,850,000) ©) 0) | (582,065) |(1,381,824) |(1,963,889) |(70.2)
FEH T o 16,423 0 15,958 0 3,300 19,258 0.7
= D i 90,906 140 20,780 10,672 40,539 72,131 2.6
M 254,547 0 17,759 63,587 170,173 251,518 9
&l (US$) 2,800,000 4,555 203,238 820,135/ 1,772,072| 2,800,000{ 100

HAT . ey =7 PRFHE IS S ER

1) EMHEMZE 14 (EEHE/aI =5 (%) 201249 H~2014 49 A
2) HHIEME 14 G772 05— 3) 201448 A~2MM (FE)
3) WHEE=Z A (KHAHE [IICA-NGO ##IC L 2 FEEMSB A o 2 =F (BA%] 24

<HETFAL >
1) Ao Z—_"—FrORE (/) - NFT vy — 2 BIRINRRBRSE - FHEiJR)
2) m—Jba X M BRSBTS EGTENAHER L (ERICKZ —HAaEH 1)

2. FHHREFAOHE

A W K & JICA JEAF BRI /K M4 55 — R R
(VAR AL] BEH  TBe JICA AT BH & /K AT 28 — 35k B
AKF-A S50 | I A JICAT 7 H=A% HEF A
AKF-A F331fi | Dr. Mudassir JICA 7 7 =A% VEEKEFT EHNFHM
AR
FEAM 53 4T AT BT ERERE YV a—a X Ras
b
A 2 11 2014 45 /1 11 H~30 A FEAGFEEE : PRV E 2 — R

3. FHEEROBE

3—1 EHEOHER
3—1—1 BB BEAEESCAR R ORI L 2D A > 7 T ORI NALET D
i =
1) Bl stk a o7 T EEEN 2L EER D,
2) WAL T T ~DT 7 ARN 24% E THET D,
3) KifEA 7 T OMMEROHEEDN LR 5,

ERRDL - 2O OB H DA, LT O LB Y EKICHT THBMIEFICER L T 5,




SR NIC & 5 3 326 OFFEALAE (Village Organizations : VOs) @ 9 &, 324 @ VOs
MEEAFOF V& BAFEFTHE (VDP) Z#HH L. 95 298 D VOs 7 HEHHIZHES< a3 2=
TA AT TREfFEE (VT 7m YT )
% Be Pl CREIRATE & B ALAE SUDVOS/ASUDVOs 73 18 CHENAE DR - & 417

VY RIS 44 FRITELD Lihto BOEHE L U TR R, BT 2 R ORI

DARFT S 4, &R TWG |

Rl 498 fENHIFE STz, AR R—IN D

BT %i®E Tix, Pairwise Ranking Matrix (PRM) 23 W 6

iz,
®—2 HIJ7oPzH FORAR
A > 7 T 5 (%) A7 T HH 5 (%)
FICBE 7K AR i 5% % (& 11 1 (25%) | &3 E1E 31 (T%)
7N i 5 X 1 71 (16%) | /K JiFEEMER () odE | 34 (T%)
FROUE - BEYLE | T (16%) | AR — Y Mk X i 1 (2%)
Prbd i ik e & - e 6 1 (14%) | A% M A LERE 11 (2%)
18 i a1k (9%) | #FETLHE 11 (2%)
HAT : 7a vy FERE D ERK
BEBBR T, ¥ a2 7 R TIERBF OIS E (Strategic Plan) (ZEEICHB#E S,

%;%-ﬁ%c BEODENRT o> TN DHEEIRI S, F7BRE S 72 33030 72 (SRS G
WS T, MEDO=—ZXNAKRNLAT v 7 TR, RICHEAE I, BLULOBURIC
ENESND AT = A LDA /77E{;ﬁu%ﬁﬁ/ﬁkéhto
MMAED B 25%IF5E L. HDHWIEERBECTH D, —FH, LAWOFEZFITL Y EM
DOWAPBENT-EET, RELOFEEN 4D DD (FERE2 . PRI LIE, /K
NFEERARE L) LAFICELL, &L b 204 FFRNICE LT HRIALTH D,
TaVel MIAZVa—)ERBY 2014 42 AIZE T TX 5 Z &% AKF/IMSDSP (2
R LT,
7T e Yy FEMEBRE T, TEZH LTI, % ¥E . VO, SUDVO, ASUDVO,
BBIVLBURF, MSDSP [T, TN Eh o, BEa Wb L2 B XENKE T, &
FHOBRIEMAZMO FICEMMER - E=X ) I BRI TWD,
B 720 T4 BIL, MSDSP O o V=T Wi EICHE S LAbY., EHMI
ERi L TWD Z ERfERI Nz, A MEEIZITEE VO £ & SUDVO MIEAT L, M
BN L5601, EEICKH2UEFENETIT/R I, MSDSP & R FHE T NS O
skt zE =2V 7 L, @bt =2V 7 - ja TEBEERNE LN TWD,
A2 77 THETIE, K0 VO nFE@hct, & (VO A "—2#F|28 % VO
EE&ENDLOWH) ZREEL TS, ERREBFDEM AR 2 MHH L7550, Bk
i CHY THFXBICM ., EEAE £ COER XE 5 O/dR TR H 2 RENfEET
BEIELAT oL FHINHRE SN, BREFLHERMOBDENREL THDHEH G
B DA, BB S ASUDVO, MSDSP & & BICHEICA DR Y A v 7 T B IT %t
THER., FTENGTOTERME, A—F—v v F7OEE 0 NEEINT,
TRTOA 7 Thiskld, T LREODOLERITHOITER R (FERE - KEER, =




Ra=T 4 =R, RER, BHER. ERESETHEFEERE) 5 EEIND,
FELMAIX MSDSP O v =7 & & B O SR EL Al 23 F2 0 LU, HRIEDS 72 1 AUl
MSDSP 235| &L L ¥ —% VO KURBFIZK L THRITT 5, AR MRS B
& VO 3 9, #EK. HEREIE R IE VO PICKE FMA 2 iR B S, B2 i L,
MR HEICETOHRRD,

BRI 2) A7 T7~DOT7 7 AFL, 2013 4 3 A D JCC TUFED HIEMEN 24% 1277
ESINTZ, LLZOHD 2013 4 5 HIZRIHENT-X—R T 4 ViR REETIE,
A T T ~OWBE T 7 AR, LT LB, ZREEICE X 5 EWEE
Tholz, BEZ T E2HANE, REYIEVEEMBIRESNZZ LICRD, —FH, 2
NHA 7 013V RIS E S L, EFERE L <, RmEsUE 0 KIE 72 ERE D 23
PERBHY, AT TOEHLMEKLT24% E W) EENFESI N LN L, A
VIR EDT 7 BEAROEL X b E X, BHOELENIRLE DL EE A
7L ORBEOMNENRD L0, AERITISEE (4) RO LBV #EY R
EOFREE KD,

£—3 FTEAUISADTIELRE (%)

District Road Energy Bridge Irrigation Drinking

Canal Water

Darwaz 100 100 56.5 77.9 79.8
Vanj 100 98 76.3 99 32.7
Rushan 100 98 73.3 81.1 64.2
Shugnan 99 99 73.3 100 73.2
Ishkashim 99 100 72.4 96.2 45.7
Total 99.6 99 70.4 90.8 59.1

HiFT : CBRD X— 2 7 A V& Hs#E 201345 H

3—1—2 WE2: u—INVITARAF U 2P EROMLEICHE S-S — 2 2t
TE 58/ (=— X% -

B g

FHERE, SEEH) 2R D

1) xf& sk B 75%75 ASUDVOs O#fit L 7- 3221 5,

2) XRHIBER O 70% N ESEF (Jamoats) D FEfk L7-FHE I 2T 5,

3) xfG I R D 65~70% 23 LB D42t L 7= F I T 5,
4) ASUDVOs. Jamoats. BB OB OO H AN 235 (1~5 BREEEAN) .
5) B — LA NF L ZHRER OB EE A 2 5 (1~5 BEPEEEA)

BERCIRDL © BERIZ A TRL R O L BV IHFIZER L T,

Ta Y= NEBRIDNDIEEI L TV D VO, SUDVO 12z, A7e v =2 F T, R’
LULTa a=T7 4 BEAEHIET 5 ASUDVO Z#%@E L., MBI W TITE &
A2 =T A EMBET A — AN E L TRRAMIEEIT o 72,

FLRUVAVORFREEE - FELBHETLOL L LT V=NV - U—F T - T —




7" (Technical Working Group : TWG., #pk BRI, R0 EKE. ASUDVO) 7345
ICRRE S, REUT R OMERRERDS 0@ - Wik T 2B FEEEE D A T = X LR
Eht, TWG V77 ey y MEE, THEEEEH, Y FHOKZAT VT
FHEERERE A RBRAER L T D,

RENLT v 7 THRN BTSN ERO=—X TWG %@ U T BT o B3 3
(District Strategic Plan) (ZBS L7247 Bl b H Y . K7 w2 =7 L BHAARTIEE I
DONTELAERTERER LT EEORBEHEREN, A0V =27 F2@EL
T, MAESNODKENIEL TWD, EATE ERMEMENEND AT — 7 R H—
DEE| - BEOWHEL, BHRAT — 7 RNV E—DBEEZ AR L 5 FEEEDm L, &
AEDHER E WS TR DB A BN T WD,

FWo ASUDVO (3H 77y =7 FOEREBIZNZ, KVRFERII =T 1D
== RN R AHTD. FEMIZT7 7 RLA Py ZIEBIZITV, il R —PBU 5
DIEEFT, BEHIAT (27U R A a v AR SRR (va Ty
) REEREREEE (LY v VIR A2 VAR SIREEEE (2R SN
i SN TWD, FEMMNCEMEZKE L, RBESMTOENR - Aitm IR 51
WREEITY L& BIT, HEORNE TWG (74— KXy 7 LTWh, ZH5L7Kk
AUSDVO DiEEN, sV A hD v = 7 U BTld, BUF, RN 6 @O ekl &
BTWDZ BRI,

AUDVO #HilE 325 TWG A 3—(X, BAREHERE - F8, RERRED 2D D
WHE Z %2 L, N TORBRILE « ZZi0IEh, FAX 248E/mE (LLF, [F1rXx%)
LRLT) . NERRZ COMBBARFEEOUREZIT o, %, E=2 Y 7 - AL
N—=T 4 THHE, BN TORBIEFEESNTEI N TS, — T, EERAT—
7RIV E—TH HEMTEAER Y & K& O SUDVO IZ% 3 B HHELHE b DR X, 21
FTCARTm V=7 FTIEHERIATHZRN,

3—1—3 KR 3 FUXAX U MATBHRARR E 7 7 H = A X AT B O 1 71 AR 23 58
fbshd
B
1) 7o AR—F—FREEOBRBICL DA VXAX L TITH=AX UHEOBEIC
XD LD 60% UL LD,
2) VaAR—H—2h, BRBRRWEEN e — B VT A MO T, ERRIZ
B S5,

BERCIRDL © BERIZ A TELF O LB VIHFIZER L T,

JaAR—H—FBRE a7 R-n vy VIRAERT201349 H, XL A X .
Uy o VRGRET 2013 4 11 HICEF 2 BB L, SFEIEA ¥ 2 LRI TR T E
Thbd, T2 TR AMUEOT 7 5 =A% AU O Hlsk B3 4% 2 R, 178
NI aAR—F—<—0 v ML T—RICEL, K7ay =7 FORBRRZDO 725
T WG OHIREARC T — L HAF U ZAOBUR - BREA - BRI LTS,

Vi




W

COEIRGOBREEBLU T, EHEEE2 L HE~ORSEOLBEENBHES LT
o
N L~V TiE, 2014 4 2 AICX X A X ] GBAO BUF L 7 7 H=A X Ml X 7
T — RS AKF, s R —DREEDO T, 2EZHEL, 7o AR—F—W 45
FoOHENH LAThI (v 7 782 G efREs, #EF - b, e, 2% R
FEIFE) . EMRSAESCHAESMN T ESN TN D
B~ TR, YaZF R A2 hv A RT VO, SUDVO, ASUDVO 7344
TEIL I/ m AR —F—FEOBRE (R, AF. REE) IO VW TERHL,
EVRAF YL AL LTOI R AR—F —~v—F4 v NOIGERA AT ER - AT
ATeiEEN 2 ASUDVO 3T H-> T 5,
T IH=ZALZ AMNERDZ D F AL AMU~OBEEHIRN Z 2% 2 & Al [E B8 PR 22
FOVBESND T — AR ELC TV DL, REFPIELY RIS kEE %32
R TR AR—E—=ZRBPBT N NE OB MAER I N TWD, EBUEA
NVF@@%E®TWF7V~7“®ﬁmT EEN—RHICEE SN Z b d
S, EYEREHICORN D2 ERRFEIZIIR - TELT, SKbEELRDHM
RITBLE S e o Tz,

I AR—F— e~ —r v hOFER CHPIRSEMEICE Y . BLEAVICEY DI
HOXEFIHLN, BLAXTTE, FRMAMKE DIZ7 e AR —F—H RN E Th
D, BV ERa R 2 =7 ¢ REM THEM R ORFENRIRMBEES LD Z &2
MrEshn s,

3—2 7JoPz/y FEEERDORAHA
TuYxs A MEHIRICBIT A ER~OES Y —EANW LT 5,
B =
1) A RHILOERD 80% L LA —EZR0H AT v ZDHA A FR L TV 5,
2) B—ANTTNF AR ONT, ERD 70% L, B EROF 2R EF TV
(responsive, inclusive) | & #EH L T\ 5,

FERCIRIL BB OZEMRRRIZBHTHY, 77y FRHEBE BV BT LSS
WX, v/ FEETHHIEROES T —E ADm EIXER I Db JA &
Thb,

A7 Z7 - HT7Tavey MIBELTE, @EKOCER Y 7 A{ERDEERBIZSIL
TEY, HEEOE:E - HERFERICHLTH VOO A —F— //7%2 v b AV MIIEFIC
B, SELE, A2 7 THIXRBUFOEBE T IZE DD D, 2 K DHEFRFE B 2 AT DS
&ﬁ%ﬁi%?é:kﬁﬁméﬂfwé AP ﬁﬁ;ié%@-ﬁﬁmﬁmw%ﬁ\gﬁ
DFRHER, JEE - HRE THE VO Tt TERWHBOEREN LI L 72 556 DITBUC
LD HBEOMKZ, MSDSP Z B UHER L TW Z &N, A% 0Ty =7 MIMNORE
ThHD,

B & SE it (A Tk, IR LSV CERM EATEM OGS & L TR DL EIT o

Vii




ASUDVO [T c Bl Z R L TR M N F—n o &85 BE L, Hil-hFELETT
L7 fERAMAE. ﬁﬁﬂﬁ@%@hﬁ% T, OGS - BEREITER L T\ D, E2RB
JFNIZE%E S 72 TWG (X, CBRD 7RV =7 FOERBEBEORL LT, a7/ RTIE
fitt R —OFEEOKGR - FEHEH E CIEBHEHMAZILRLTHY . RBIFOHIEE LTESL
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Mr. Shodomon Hojibekov Deputy General Manager, MSDSP | 2013.8.19~10.5
Mr. Bakhtiyor Azizmamadov | Regional Manager, MSDSP 2013.8.19~10.5
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AR D VRZFE DS et S 4, & B TWG 12361 % 8 7E T, Pairwise Ranking Matrix (PRM)
NHWL T,

® VDP I 1997 412 A A A BA% 1 J1#%4#%  (Swiss Agency for Development Cooperation : SDC) O X &% 5} T, MSDSP 233# A L
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B, BABART v, BfFA 77, 2) VO LAMBMIkE Oy h T —2 (MSDSP, WREF, NGO, K+ —%) 03l
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WA~DERZGENRH Y . fER, MSDSP, ASUDVO 422 i d 2 2. WHENZ T AhONTz, —F, TREHRICO OV TIT,
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(7)) A T7T~DT 7 AROIE

mw$3ﬂ®m0f77ﬁX4&%@Eﬁ1ﬂm%_&ﬁéﬂko%wﬁ\mmﬁ

HIZHENTER—=2 T A VARG EY T ERA 7 T ~OWBINRT 7% 2
%m%n%@m%z&%wﬁ@f%oto@@ﬁﬁ%ﬁmﬁ\ﬁﬁmﬁwaﬁﬁﬁ%
EINTZ b, —FH. b A7 73 @ERERICRE S, 2R FHELL.,
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B’ 4 1A TRV F — (R MR | BOBEAK MR
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A fE 99.6 99 70.4 90.8 59.1
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MBI RT WA T, GHEELZENELNWT—28HY 77 v NER LD~
T4 & LTI,

(2) REJIIRALAHE | RRBRAS U D FHaR I
ASUDVO ZHl &35 TWG A /3 —d, & 3-6, 3-7 D& BV BHFRFHHINE « E B,
MEMRIR S O T2 O OHE 2 Z i L, AN TORBRILH - ZMDI1E0, ¥ 2, <%
AL DML EEDORE LT -2, GBAO MNRFHERE., HEREN, FL¥
A INF RS TOWAHEIZZ M LT Z & T, B 7> % —,3— | (Counterpart : C/P)
ELTOEFRN—a NI BE 52, BICREEZZ T 2720 0% T HDOERENG,
CBRD 7u Y=/ MIXTDHHRENA—F— v T NEmEn, Uk, F 770y a—
T AT H IR o T Z ENEFEMFENLME STV D,
Sk, BE=F VT - LR—T 4 VT WHE, BINTORBRILEHRESL FEINTND
2, ZAUCERITEL (Jamoat) HY4FE K NSUDVO 2 &5 Z LRt Th 5,

&3 —6 ASUDVO BU TWG [ (TREN®RILIHE (EEELESEDFE)

Training Title Conducted by Period Target Group Participants No.
1| Visioning MSDSP PG 1 day in April | ASUDVOs 5 males
Exercise specialist to June 2012
2 | District-Level | MSDSP PG 1 day in July to | ASUDVOs, 13 males
Priority specialist September TWGs & 2 females
Planning 2012 MSDSP
Districts

P Bl ziEy 2 7 B ASUDVO i, CBRD #7712 v = N THENE S L2 EROBE I3 L, FEEAREHE (United
Nations World Food Programme : WFP) 7> Food for Work (Fa7KS9v3E 7 . BEMEFZE 2 1F) IC KD KEA SIS H LI21Eh,
BN~ & 112 %F 9% Vulnerable Group Feeding Programme ©, 2013 4£1Z 8 J7 9,500USD, 2014 4£1Z 5 J7 2,000USD @ &£ X 12
EEBLTND, 242l ARTIE, CBRD Oxt5:40 10 ® VO T SDC IHBIZ L 2K FELZER L, ZDRNT
Fhi S D ERO I3 L WFP @ Food for Work (2 & % 3242 2 %15 L 7=, % 7= Aga Khan Health Service ¥ Community-based
Health Finance(CBHF)% 8 DD ~X HilZdh D VO THEME L, BAER (Wikd., HEE. ER) OLDORRY AT L%
A, vy VIRTHA a2 v ARFEIRKIC, CBHF Z BB, 24) 15 O VO L Blka LT 7 L2 BA(EE TIZ 36 D VO (T
R L, SBBIMICERTE, 2 DIE2IZ AKF Education ® F T, FNIFIE4 VO IZ Early Childhood Development Center %
BB,



3| Project Cycle NGO Kalam 2 days in ASUDVOs & 10 males
Management experienced October - TWGs
(PCM) specialist/trainers December
2012
4 | Conflict NGO Kalam 2 days in April | ASUDVOs & 11 males
Resolution experienced - June 2013 TWGs
specialist/trainers
5| Gender for Two qualified 2 days in April | ASUDVOs & 10 males
Development | experienced trainers | - June 2013 TWGs 1 female
6 | Common A trainer with PhD | 2 days in ASUDVOs & 10 males
Property in Economic October - TWGs
Resource science, Head of December
Management Economic, 2013
Management and
Finance Department
of Public
Administration
Institute under the
President of the
Republic of
Tajikistan
1| Monitoring MSDSP PMEU (planned ) ASUDVOs & TBD
and Report specialists will 1 day in April - | TWGs
Writing conduct the training | June 2014
HAT: 7 a =7 SMERE R
&x3—7 HRARRXR - BHEEHE (EH)
A . Host - Target ..
Activity Title Place/Location . Date visit Participants No.
Organisation Group
In-country Shugnan MSDSP 11 of ASUDVOs, | 13 males
experience sharing | district, January TWGs &
visit GBAO 2013 NGOs
Experience sharing | Kyrgyz AKF Krg. & | 5to 12 ASUDVOs, | 11 males
visit to Kyrgyz (Bishkek, MSDSP February TWGsand | 1 female
Issyk-kul,Osh) | Krg. 2013 JCC
JICA OVOP
project
Experience sharing | Islamabad Rural 16 to 25 ASUDVOs, | 10 males
visit to Support January TWGs and
Islamabad/Pakistan Programme | 2014 JCC
Network

i : 70 Y= R EREE




RE)REDEEWITITEANZR & D L bt 523, ASUDVO D720 blE, 23 2=
TADPRZLIEOHRELHRL Z L ~OKREZOH L 2 FEKL TWD L DEEE H
Nz, FHIE LT, VO BDAT 4 )b« RA» POEFBIZE L, M AD %M
R T, BN EN 2 23T ER Y — ARGl ok TIER <, BaKO
R GBAKRFEE) T THAZBPRIENOSFDL LRIV EZ ERET LT,
RONTZESPIZ LY . L0 ARER R D703 D XS R T D813 9 D
Nz T,

% 7= GBAO (Z551F % Community mobilization > 0 7= 6 O HE S H L F AN E H T 5 7k
%kbfxwmwo%smwo%Lbfﬁmbt Ra=T 4 ODEEVHBEICH T
LEW, a3a2=7 4 EEOEMBEIZVOIZWD EIFRLARVWEERSH DL Z &E~D
é&ﬁmaxpwéﬁﬂgﬁoko%@% ZHIIEF ¥ REAVRREOWRE E 72D 2
HOFEEL, BIOMETIX, AADNHBEELETAFALZREMIEL, E&EL VI Ta
;%74LLménTwé&%Hﬁé%ih%LT%D\ﬁﬁubkém%%%ﬁ@
£\ GBAO IZHB T HRESIHILD A /37 NMIZmMIZ, E-EHNICE 5 2 D20 ERN
5 }:,E'E\zoﬂf:o

3—2—3 mHE3
B3 XX A MATERERR & T T = 2 F AT EGEER O B 1R N Rk S S,
8o
1) 7uzxAR—F—FZBEOERBICLDX X AL, T I H=AZ VU EOEEE
W AT RN 60%LL 7D,
2) 7 uAR—HF =28, BRSNS — D VA v 2SO T, g8
WCBE S D,

[EERCIRBL - FERIZANT TEL RO & BV IEFHICES L T 5, ]

(1) 7 v AR —F —RERZZ I O FE itk i
I AR—F—FEEE Va7 U R -0y vy VIRARIT20134F9 A, #L XL -
AN VBRAET 2013 4 11 HIZEF 2 [BITRAfE L., 2014 LT A & = LRI TR T
ETHD, FAIERIAZEDERMERITIERSI —8DLEBY THD,

£3—8 HVORKR—F—RBRRXAEEEE

. Particip
Activity Title L°°6‘F'9” of H(.)St . D.at_e Target ants No. | Remarks / Findings
activity | Organisation | visit Group
(M/F)
Cross-border | Shugnan AKFA. 11-12 MSDSP 4 males
experience Afghanistan June GBAO &
sharing 2012 CcO
Cross-border |Shugnan MSDSP 13-15 AKFA 7 males
experience district, June
sharing GBAO 2012




Pre-conference | Shugnan AKFA. 01 - ASUDVOs |12 Meeting with local
experience Afghanistan Decemb |& TWGs males |government, DDAS,
sharing visit er 2012 |from CDCs and CLDCs of
Shugnan and Afghan Shugnan
Rushan
districts,
JCC,
MSDSP
Pre-conference | Ishkashim | AKF-A March |ASUDVOs |10 Meeting with local
experience Afghanistan 2013 & TWGs males |government, DDAsS,
sharing visit from 2 CDCs and CLDCs of
Ishkashim, |females | Afghan Ishkashim
Vanj &
Darwaz
districts,
MSDSP
Cross-border |Khorog MSDSP 17 ASUDVOs, |12 Cross-border
Conference | Cross-border August | TWGs, JCC |males |Conferences on
Market 2013 & MSDSP |3 JICA/CBRD project
territory, (Shugnan | females |with DDAs, local
Tajikistan and Rushan governments and
districts) CLDCs of Shugnan
and Darwaz in
Afghanistan
Cross-border | Darwaz MSDSP 21 ASUDVOs, |10 Cross-border
Conference | Cross-border Decemb |TWGs, JCC |males |Conferences on
Market er2013 |& MSDSP |2 JICA/CBRD project
territory, (Darwaz females |with DDAs, Local
Tajikistan and Vanj Governments and
districts) CLDCs of Shugnan
and Darwaz in
Afghanistan

HFT . 70 Y= 2 MERER
FTE X RE MK OT 7 I =R Z A O IR BA T AR D Bk, ATE 7 1 A
A= —v—0y MK T—RIZEL, A7 v Y27 NORBRLE|RDOH2 6T, W
DHBBAIE L 1 — N T RF o ADBUR - L W - BRI TS, 2D k)
Ry OREZBE LT, HREZ X7 SHRE~OICOBLEMERRBE SN TV D,

2) INLV_AVDA =TT 47

N~V ClE, 2014 4F 2 AICHZ X A FZ U GBAO BUN & 7 7 =A% MR 7
¥ VRBUGA AKF, i BT —DOREO T, K62 L. 7 v XAR—2—1155 5
DN L (> 7 T2 G mERE. BH - Uk, ReE, B - BANERES)
ATz, 5% OEHHRLERCMAESHMATEShTWD, 2k, F2HEICIE,
H,BE, BBR., EEEHEREL SO, SRLBEBRENSINLTERY, k7 v



AR—F—HICHEBEEZ E DN TOWEGREOMTYL., WIS =B NME S DS
Lol

3) R\ voA =TT 47

YalF U A2k AR T, VO, SUDVO, ASUDVO 2RI = &7 v %
R—=F—FEOBIREIZOWT, BALZHLTWS, v a /T RoOELSIITE
¥ (T - BEOTH) ., R (T 7 H =222 AT RAERORIES) . #EF (h
RT T RFENDT T H=AL NEFEOZTAN) HThD, Flo~v—F v b TF
¥URELT, valFr - ruarR—F—~v—4y NOERE I ERE - pEA
72V IATIEEI 2 ASUDVO 21T > TV 5,

ENRZBBD sy a 2R —F—<—4 v NMZE, TIH=ZRAZ Y « RET v v DH
BT, TRy AR TXFREZ L b M b BTRE AL, X UFRAZ
M~—2r v NCTAEMEREBLEIIEX, 7722 O EREEINTLI LR
HoT,

(4) EREHSE

T IH=AZ AMNERDZ VxR L AMU~DOBEEOFIBRA 7 2% 2 &7 | [E 55 4 i 52
WCEVEEOND 7 —ANFPAET TVDN, 78 AR—F =BT 50k
O BBURF R LZBEERBIC KO L 2 — 36T 50 8, XEEZ{To-T0DH &
DR Sz,

FEZDIEFNCH, KEEEEFEOBIEA X MOBYYEORAZEOR M T, EHEN
—HREHARICEEH SN D Z B Do, RIZOI 2EBEEEHIZ RN 5 X O REKR
RERICITRSTELT, A% LEFEL R MBEIIBE I N7,

(5) 7 v AR —HF—hI11Tf% D Hulg =
JHAR—FE =G~ —7 v NOF e B SRAEIC . BELEAWZEZLOIR
5OXEH DA, kLﬁNTﬁﬂ\Eﬁﬁﬁk%:7m2m~§~%ﬁlwﬁ%fﬁ
D, BUFL~N LV ENa R a=7 0 REM THESM R OB SIEE I LD Z &M
s s,

0 BEIC RSB T, R CRAMOBE N T 7= AL U ABFIIEFROEE S ThH, XU AY U TRAERRNZ
FoNDEENNR Y 27 F B ANAAXERTEES TV D,

T i R OFRIPICEBEBOEMTHEINTEY, VX RZ U Ml~—F v MMZIE, T7H=A2A% 2 AFGAKI 200 4 .
HORAL AN L00 LRRENHIE L, A S ERO Y a vy BTV A R ELTIRED Y, RO KL 200~300 AFEE
HIEHIZ, ~—% v NEEEZZLSNTWASHTT NGO @ Melal Inter I2% &k L, FIMEQA VE=/T—R) 2K 58, 77
A= AL SRR E, Ak 0, 2 ENCEEROFERH 208 EBIL L TW i, b2, 77 7=A%
PN, fa, EERR, 778V — R ~N—T B BEWRE (T I H=RAZ A6 ORBFFHIARITEEL)
HOXRAZCRBEANOGIE, B, K, Va—RA - IANTa—F—H T FRAKET IH=ZAZ Y FUFAL RGO
E BT ENKE T 5,

B Z0Ep, FNVASRERTIE RV ERLERIAE (Bank aus Verantwortung : KIW) OXIET, 7 B AR — X —{KEENTE
ENTWVDE, KIERFOXAZ N H D 2HETHE IR AL =T T H = AKX AZEK, WIZKIRNT 7 H =A% Al
HHIMPTT IH=ZAF > DX AL KK L, HEICHE LS 5 Efl OREEIZ R ) C MSDSP & # VAR XE BT 7
H=A2Z AMNEFEEIT> TV D,
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Tuvxs A GBI A ER~OSY— R m LT 5,
B
1) stE ik O FE RO 80% L EAMES— B AR T NF v 2R DA EEE L TV D,
2) B— NN F U AR O T, RO 70% L ES EROFZWR W\ EF TV
(responsive, inclusive) | &3l LT\ 5,

[k ROA A« B ORI BIFTHY . 5F 5 HIRSITEVIAE N -IREN A it i,
Y7 7rur s FREEEBDSET L, ASUDVO BNiFEhZ kL2, 7ey =7 FHE
ThirHEROHESY —r 20 RITEMRSND RIALTH S, ]

fFA7y777D—?Tf$-%Eéht44#@%7?D917k®5%\m%@%I%

AFREAHOEEORBETCRETL THAPEATIZELTETHY . 247 2014 FRNIZE T
@ﬁkﬁf@w%nfwé ENRFER I N, A 27 TN ERAETEICE 2 2 E#ER - W
RIS A BESNDIDN, HHLMHEOZVHRAKIEER TIX. £ < OFRENBTE, KK DK EK
Bk, B¥E FEHICH-TRY, FERENES, 72, HFRENZIBELTND, £2
KHNIBHE LN TR EE > TRKERLTOWEFEBNENBICED, UL R E600 @ik
SINTEY, T LIRS RIBICHESND, NEEFEMETIT, B (£, P~ b Fa2U
UEE) . B, FEFAEOEEROBMMAEN H1ED, FHREBER CIXALER S~ —
Ty hA~OT 7 ARKES N, B, BB, Uy 2SO THEORTE L AT DY,

TVl FOBREKOER S 1 RAHERNTEEBICS ML TRV, MR DEE - MRS P
W LTHVODF—F—2 v FaIy Ay MIEFICEV, L%, A7 7 RlE Rk
OB TICENIN DD, VO I X HMERFE B 2T B AN R T 5 2 &#%;éhfn
¥, ATBUZ X 2 PR - Z0E faak A@%E\§H®%ﬁ%\ﬁﬁ°%ﬁéf\%%VOTiﬁE
TERVBIEOERENMNE L 72 555 OITHIZ X 5 ZEOMERNZ, MSDSP % il UfEsd L T <
ZER, A%koTue v NIBMNOMETH S,

%%%m%%ﬁf VB TTERM EATBM O & L CReIRIE A2 1T > 7= ASUDVO
ITEUICEREZ R L TR, R —0 0 BE&Z2EE L., Fil-hFEILETTIRE, AR
FERi N ﬁﬁﬂﬁ#%@hﬁ%%f ZOIEE) - BEEIZEE L TW5D, ERREFNICHRESHEZ
TWG (%, CBRD v ¥ =7 FOEMEBDOAH2 BT, a7 F R TlIM R —DFED KR -
FEh R E CIRBRHEAZIEALTRBY ., REFNOHIEL LTEELSOH D, ZOETT/LOMIE
~OIERPYIFES NS,

Fl v AR —F —FERORBECHAMLE - RITICE - T, MORITE, ERME#EOE L~
WCHEIXRAR Y TIHZAX OMBEBEBMEESIN, 7o AR—Z— @ EREML T
IR TORBNRIER S IL>OH 5,

W PN EL o e HHNL Y = /) I Bogev AT CORMEHU D IC L D,

2 a7 B Barsem # Tld, CBRD C L G %W@féifi*ﬁﬁ(%@ﬁ)1$®ﬁ@#n7m Tifge < W RE O
HHKBE~NDOT 7B A TH T, £-FIR Spinz £ TiX, BHUER £ TOIE 2km O Ha% . PEROER 8km O TR
BEHESI, ~—7 v FORI T, Fikese & LA /77/\0)77‘E7<7%jt¢%llﬁ5<§?“6 & & ?Ml\ ZMIFIFET D DF]
R 3D THREETS o 72 IREIC S, HEICH R EILA M L MITAliE L R D2 TETH D,



3—4 EEIOER
(1) BEREAIT=ALKRRE=42Y TR

a7 bOfmmEBREHEA L LT, GRMEZ A2 (Joint Coordinating Committee :
JCC) MRE S, 'my=V b OIFEER K O RCREACR L & RIS B BN A O #EE -
KB OMREZH > T 5, 2013 4 3 AICBfE S 725 1 [ao JCC Tix, ¥77mev=7 k
U A RNBARENTZ, F 2 BNIFAEMMBES O 2014 £ 5 AIZEBTETH 72N, Fr s
TOBRBEHERERAEDTD, BERIELE o7z,

FLICCHOTT, Y77 my=7 FORE, FEfi, E=F U 7 %#H 5N LD HiEk
B LT .77 =Y 7T 5 —3 =7 )L—7 (Technical Verification Group : TVG) .
WL _LOW#EMEE LT 7= - =% 7 « ZL—7 (Technical Working Group :
TWG) 23a%E S 47z,

FEGTRERMF DAL 2013 4 2 A O ZEH D HAEFEEE, F 72 JICA OITEIELHIC
L0, %P GBAO ~DHEMMAHIBR SIS Nz, ZODUMOFEET=4Y 71T K ¥ X
HA—V, BHEN—AEBEUTREBIEE L eoT-, & 2 FERLIFRIZBIHPER A AIRE L 72 0 |
INETIY T Ty NAEF R0 A AL EEBEZE=2Y 7L Tn5,

7Ty NOEMETER, =%V 71X MSDSP =T =7 (5 4Kl Kk
O TWG F 8Ll 23H - T 5, £ 72 ASUDVO, SUDVO, EiE b EMIMICY 1 R &35 L.
L TR, BERRICHTZ>TND,

728, AKF & MSDSP =%V > 7 EO&EI L, pid X ISP REST, MEJF & O
BRMERPREICHEE=F Y 7 BEEIT, BEIEBSG LS LVOEHRINE. Hx DiE
BEHAMHS, CBRD 7ur v =/ FOESEHE =1 > 7 OIEIF 9 EiX MSDSP 2k 5,

(2) FERZMOHHE A

VO X 1990 FFRZ FLITRN SN LR FERBINCE D2 2 =7 4 IEE 2 F i L T& 7,
S L7294 _ToD VO X, VO £4 (VO 28 OFEAALT) CERIC X 5 B8, £ 72 BUF.
R —oE A5 T, MO ATRSE., A EICHEMBAICER D A TW e, F iK%
Ro/NHIEREE i 5X D& PR A4 H 19 & 5 B Bk BEARA% Water Users Association (EfL-~/L)
ICommittee (Af¥%& L ~L) SEd VO IZ Lo TITREW A, HDHWITHROBEE & & bICHRE
FTET, AV 7 THEOMEFEHIZCONTEH, BWERERREL LT,

AR7mvxr MELARTE TIZ, VO (F) 725 SUDVO (Bf) FTORMLAT v 7D a3
2a=r—=varIArnbolaN, K7 u Y= RS ASUDVO %45 RICFRE L. (1A%
RFEELELTASUDVO R TWGIZEMTHZ L2 U RETORNLT v 7T A4 U BDRMN
oSty Flev a7 BT, RERIEEHE S VDP OB A LR SN TR Y . 2O BHRIT
BUZm T le i —H L 055,

Flo. K70Vl FOFESRO S B, AN X DT RS SRS 2R A A
7 LBGES 2 BT Dl TRMEDOITEIFIF I —EHIRNH Y | BLEROSEHHE N
TERVNELH D, 20D, ¥ 7702 NOERICHIEY, BEEU T, Hihl

21 Strategic Development Plan X Ministry of Economic Development and Trade & i N CIER S5 R OB T 7 > T, RBUFAN T
. Economic Development Department 73T %,
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LB FEHEYE, CBRD LSO 7y =7 FoBE, ElZbD LT 2B LIZLH TS,
CBRD #ifi U C, BUNKENBIRFEEEHICB TS (28 7 7e—F%28EL, =—X
DEENEN ST DO FEEFR, TNETOXLI REREEROH 2 TliE/e . KiFmiz=
Ra=T AR FEOERERICHED D L )22 E k%  MSDSP O H EK L TEY |
FML R BBUF & ISR OEESZ R L. TWG O iE % & < §Hli L T\ 5,
ITB DI/ WAL CTd HEBBUF (Jamoat) 13, EICAE OIS B, SUBIZ )b 2 fEI T
REF LR Z ZRESN TS, BEFIZIVOIZE > TOITEEN LD, FHTFHERO
FOHK 2 32 1 T a7z BARATEC CIERE B O iR SRR~ DIE MG ESZE D a I 2 =7
—ay, ERBE - BIAEEBEDERERETH D,

—J7, BICIFHRRERF LY, R, EREELPLETOIHSHBTERAEI VL THEATY
52, K7uV =7 MZBWTh, A7 TROEM - #FEHE2 8T 5281225 T
WD, ANFEBEUISOIERES 2R D TRE D H0 TRV —HENRd 5,

L)L, A7 vy FTlE, 3-2-1 TEROZESRD (R 1)) IcbR#oEsn, A
V7 TEEROBMOARRRICR PRGN FY TSN, AR - EEMENF 74D
FARFICEAPERICA D 22 Y, BATBORBBI 2B 5/ ERINTWD, 770 2R—4
—WH NN TH INECRBIFO 22 » b A2 MIFEFITE W, 1RE. BUR. S50,
BUEN AR R EMD 7 a AR—L =g NE#HET HIH20 N, RBUF ORI G2 &
HZ LI EETH D,

72¥. 2013 KD FZ T F A Z U RFEHIREZ I, NS A EIHIC GBAO BUMN, REUMN D
BB O NFERENITOTZ, ZHICHEND TWG A 3 —DO A %4 L, MSDSP <> ASUDVO
38T A 73—~ CBRD O, W /MEKHEEOXISITIE b2, ZHE TICRERRES
72 BAHI TOEBMICEIRZ SN TND Z ERERI N,

2 EEBRE D OB EHY KAviE, RBUF TR D 80~85%IE PR B 5By S AL, 15% ~20% DN IRNEA L g o T D,
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HAE  FHERER

Ml 5 HAB S &k SRR

4—1—1 Z%% 5 5w
(1) #VF 2% BRf. GBAO BIfF DB & DA

2015 FEH HEE L L ¥ V% A X VEFO R BN [EZHE% M 2015 (National
Development Strategy : NDS) 1%, BEREHICL D7 7 0 =2 & & OHIE ) OHedE % T
HHLTWD, 72 NDS #E OO HikIgE L TR rY =7 FoOBIBRICE R Eh
7= T NI 2010-2012 (Poverty Reduction Strategy : PRS2010-2012) | (. BAJERRE D
OEoE LT THRICATEBO RS- 20 EE AMBIZR) 25THH L, EE
OO L SICHIk G OHERE, L Vb T 7 A=A X OO E 2T Tz,
EAEERIG & 72 B [ A 1% K HES # 9 I% | (Living Standard Improvement Strategy 2013-2015: LSIS)
T, MU I ~DOF RiTm0b 0D, GBAO MMHE L OEFETIX, 5l &Fid 7/ v AR
— A=W OEBEENEREN TS, Lo TT 7 H=AZ DI aAR—=F 1D
W2 RIE A 72A T v Y =7 FOEBHIBEIL, 2% 22 BUF KO GBAO BUR D BL
KEBET D,

(2) AAROBRFEENBIR & OREME

2012 4F 12 HICRFEINT- TxZ V2 & VEBHEB T #F) 121X, FPOF AF L OBIE -
BFEDOLREIL, 22— T T RESKOLZENMIAARTHY, ET 7 T=A% DA
EREICRVAMD ) A CHOERERBETHL EWFTIN TS, £ ITHBIT 5 AN
A~DXIS, FFITREA > 7 7 DOEFL « REFH~OXISOEELZERHL B, Zh
WIS ZDARTa Y =7 hOA 7 T8 EIT, ESEkIC BT 2 B2 R &2 E~
DOEM, A DR RO HEME 2 81 2 b BN EEJF O ODA BURICE AT D,

JCA DX X VX AKXV HABIL, BEDRIER A 7 T 55 %8 U 7= 2 N E1 & Bt
REREZBEL LTEBY ., 770 = A X T 5 #sk oo AT BE 98 K OVl 4L 2
- RO ELESAREE L TWS, EAMIEII N e NEh LT 57 7 =A%
VBRI E LTV AN, KT eVl NIT T H=ARAZ DI a AR—F— &=
i 28RS W T, JICA DEAREICH~TmbD Lo TN D,

B) Fmv=s b THA L OwEGIME

F72 GBAO HUF, RT—DXEHBE I WILFEE D2 I 2 =7 T3t L, EFifkL
A7 708E - EiirE L CER~OEYy—E R EE2OIT Ty ke T
A NTHEYITH Y MBI EE LI R - 3552 &> AKF/MSDSP & 3E#E L T, JICA
BT 7 2 AN R Mg SR A R L7 e —F 1 I% 4 Th 5,

4—1—2 HzE: B ED
(1) 7uav=7 b BEROREOEBR D

BRBEOER - ERIRWIZBREHCTHY, 3% (33 a7 bHEDOERRLIA]
Wit LB, T T e el M AMERFHEERS D ET L, ASUDVO 2 E#E) & ke 9



57005, 7unv=l FEHETHHIER~OHEST —EAD M EIXERIND RIALDBED,

(2) Ym¥ =7 bEEE - SR ERIC R D B RE R

IuYxl b ARICEENICERT 51 7 7B FEAmRICERL, Y7y b
FhE 7 2B RAZ@ LU T, SIMMUBHBEMAEHZEE LB, K av=7 OB/
ZEbTnW5, 7Yz bRRYVBALER LT v 77 7n—F (B%F=— X%t
HRESEREFEOFE - T=XV 7)) IZXHSNMH =2 2 =7  FROEHIHEEIX
FROA—F—v o7 aly bAVMERL, FRAFICLD4FHA EEHE LT H
DEIRO TS, FETMERITBERD 720> TATEIC X 2 kBRI O R EFEE L, FR
FRE AN E G2 S CHEEFEMm L CE B FELOMZRET oMiEL LT, BUF L F
R OEIE L& Td 5 ASUDVO ZFHRL L., WRATE & ASUDVO 2% - GBI - 1l
THHLLTTWE A FHICHBB L TWE ZERNAEMMEEEO-b0 L, FHMish 5D,

—J. CBRD 7'rm ¥ =7 FDORERILDOXIEIT ASUDVO (27 D 736 THE « RATEHE Y
F. E7c SUDVO ~D=IRIENIR Oz, 5%, BIBUF. SUDVO BHEIZSINTE %
Bzt cEx i, 2 —vRA0omMEICET2EREZRD, L EENREE D AHE
HERH 5,

TIH=AR LDy a AR —Z—1 7Tk, REUF, (MDA S L~ L TE A,
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Acronyms and Abbreviations

AKF-A Aga Khan Foundation Afghanistan

AKF-T Aga Khan Foundation Tajikistan

ASUDVO Association of SUDVOs

CBC Cross-border Committee

CBO Community-Based Organisation

CBM Cross-border Market

CBRD Cross-border Rural Development (The Project For Rural Development
Project in Tajik — Afghan Border Area of Gomo — Badakhshan
Autonomous Oblast)

CcDC Community Development Council (Afghanistan)

CLDC Cluster Level Development Council (Afghanistan)

CSQ Civil Society Organisation

DAC Development Assistance Committee ( a committee in the Organisation for
Economic Co-operation and Development) |

DDA District Development Assembly (Afghanistan)

DDP District Development Plan

GBAO Gorno-Badakhshan Autonomous Oblast

GIZ Deutsche Gesellschaft fiir Internationale Zusammenarbeit

Gol Government of Japan

GoT Government of the Republic of Tajikistan

JICA Japan International Cooperation Agency

JCC Joint Coordination Committee

JDP Jamoat (Sub-District) Development Plan

Kfw Bank aus Verantwortung

MLO Micro Lending Organization

MSDSP Mountain Societies Development Support Programme

NGO Non-governmental Organizations

OVQOP One Village One Product (activities/movement)

PDM/PLF Project Design Matrix/Project Logical Framework (used interchangeably)

PO Plan of Operations

SDC Swiss Agency for Development and Cooperation

SUDVO Social Unions for the Development of Village

VG Technical Verification Group (at the oblast level)

TWG Technical Working Group (at the district level)

VDP Village Development Plan

UCA University of Central Asia




USAID

United States Agency for International Development

VO

Village Organization

WUA Water Users Association (at sub-district level)

wUC Water Users Committee (at village level)

WFP United Nations World Food Programme
Exchange Rates

USD1 = TiS 5 (Tajikistan Somoni)

TIS1 = JPY20
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1. Introduction

1-1 Objectives of the Mid-term Review

Main objectives of the mid-term review are as follows:

(1) To review the progress of the on-going project in light of Project Logical Framework (PLF)

and Plan of Operations (PO) developed at the initiation of the Project.

(2) To evaluate the on-going Project with the DAC five evaluation criteria, i.e. Relevance,

Effectiveness, Efficiency, Impact and Sustainability.

(3) To draw out recommendations and lessons learned based on the result of the review and
modify PLF and PO if necessary.

1-2 Members of the Mid-term Review Team

Ms. Ayumu Ohshima
(May 19-23)

Leader, The Mid-term Review Team
Director, South Asia Region (Paddy Field Based Farming Area Division
2), Rural Development Department, JICA HQ

Ms. Chieko Yokota
(May 19-23)

Program Officer, South Asia Region (Paddy Field Based Farming Area
Division 2), Rural Development Department, JICA HQ

Ms. Yukako Matsuura
(May 12-23)

Consultant, International Development Solutions Inc.

Mr. Tomohiro Kawase
(May 19-29)

Assistant Resident Representative, JICA Afghanistan

Dr. Ahmad Mudassir Rasuli
(May 19-28)

Program Officer for NGO collaboration, JICA Afghanistan

1-3 Schedule of the Mid-term Review Team
The mid-term review was undertaken from 12th to 29th May, 2014 in Khorog and Dushanbe. The

schedule is attached as Annex 1. The original mission schedule included discussing review results

and holding Joint Coordination Committee, however, those were cancelled due to unexpected unrest

happened in Khorog on May 21%,

In replace of the JCC and joint mid-term review, this Mid-term Review Report was prepared by the
Team and is submitted herewith to the GBAO government and AKF/MSDSP for their comments and
feedback. The Team hopes this Report facilitate mutual understanding on the CBRD progress and

necessary actions to be taken by the end of the Project.




2. Outline of the Project

2-1 Background of the Project

Political and economic stability in Tajikistan is a pressing issue for the international community,
given its geopolitical importance for peace and security in Central Asia and wider Eurasian continent.
While stability of Afghanistan is one of the critical agenda for neighboring Tajikistan and other
Central Asian countries, economic development in Tajikistan is closely linked to accelerating
sustainable reconstruction of North Afghanistan. The Government of Tajikistan (hereinafter referred
to as “GoT") stressed the need to further develop regional cooperation and expand cooperation with
Afghanistan through public-private partnerships in its National Development Strategy of the
Republic of Tajikistan for the Period up to 2015.

Tajikistan has achieved strong growth and macroeconomic stabilization over the past years
contributing to the decrease in national poverty rate from 81% in 1999 to 53.7% in 2007. However,
the national demand for basic social services still remains high, especially in GBAO, where a
poverty rate still remains 84 %. In order to tackle the poverty in the country, the realization of the
activities directed on increasing of the incomes of the poor and infrastructure development and
improving the access to basic social services are needed. In this context, the GoT has requested the
Government of Japan to realize the Rural Development Project in Tajik-Afghan Border Area of
Badakhshan.

Tajiks and Afghans of the border area of Badakhshan share ethnic background and speak similar
local languages, both linguistic variants of Persian. Since the region is only separated by a river,
many traditions and customs are still shared. The two isolated areas of GBAO and Afghan
Badakhshan are home to some of the poorest and most vulnerable people in their respective
countries. This reinforces their political fragility and leaves communities exposed to radical and
criminal influences, which in turn affect the broader region and the international community.

In GBAO, the Mountain Societies Development Support Program (MSDSP), a project of the Aga
Khan Foundation (AKF), established a series of civil society structures designed to encourage
small-scale, community-driven and accountable development at the village level. These structures
are all registered under the law of the Republic of Tajikistan on “Public Associations” and the Law
of the Republic of Tajikistan on “Self-Initiative Bodies™.

2-2 Duration of the Project
From 29th February 2012 to 28th February 2015 (Three years)

2-3 Implementing Agencies
[ Tajikistan Side]
(1) GRAO
The State Executive Body of GBAO implements the Project through its strategic partner,
AKF/ MSDSP and accordingly the regional manager of MSDSP in GBAOQO have been in
charge of project management. The Deputy Chairman of the State Executive Body of

2



GBAO has been responsible for overall steering of the Project.

(2) AKF / MSDSP
AKF has appointed the MSDSP, one of AKF’s projects for rural development, as the
implementing body of the Project. The project supervision has been conducted by
AKF/MSDSP Central office based in Khorog. The direct implementation of the project
has been at the disposal of the MSDSP Regional Office in GBAOQ.

[Japanese Side]

Japan International Cooperation Agency (hereinafter referred to as “JICA™)

(3) JICA Expert
The JICA expert has taken necessary arrangements and gives technical guidance, advice
and recommendations to AKF/MSDSP and the State Executive Body of GBAO on any
matters pertaining to the implementation of the Project.

2-4 Qutline of the Project

2-4-1 Title of the Project
Rural Development Project in Tajik-Afghan Border Area of Gorno-Badakhshan

* Commonly known as” Cross-border Rural Development Project” (CBRD Project)

2-4-2 Overall goal
Improved quality of life of the population in the project target area as a result of improved

infrastructure and socio-economic services.

2-4-3 The Project purpose
Improved service delivery to the population through sub-national good governance and improved
Tajik-Afghan collaboration.

2-4-4 Outputs of the Project
(1) Basic development infrastructure to cover basic services and increase livelihood
opportunities is improved
(2) The capacity of local governance institutions to identify, plan and implement demand
driven services is enhanced.

(3)  The collaboration between Tajik and Afghan and governance institutions is strengthened.



3. Methodology of the Review

The following aspects were reviewed based on current version of the PLF and PO attached as
ANNEX 1 and 2, respectively:
(1) Achievements of the Project based on the indicators set in the PLF

(2) Implementation processes

(3) Analysis by the five evaluation criteria

D

2)

3)

4)

5)

Relevance: Relevance of the project plan is reviewed in terms of the validity of the
project purpose and the overall goal in connection with the development policy of
the Government of Tajikistan, aid policy of the Government of Japan, needs of
beneficiaries, and by logical consistency of the project plan.

Effectiveness: Effectiveness is assessed by evaluating the extent to which the project
has achieved its purpose and by clarifying the relationship between the purpose and
outputs.

Efficiency: Efficiency of the project implementation is analyzed with emphasis on
the relationship between outputs and inputs in terms of timing, quality and quantity
of inputs.

Impact: Impact of the project is assessed on the basis of both positive and negative
influences caused by the project.

Sustainability: Sustainability of the project is assessed in terms of political,
institutional, financial and technical aspects by examining the extent to which the

achievements of the project would be sustained or expanded after the project period.




4. Review Results

The Team reviewed the performance of the Project including inputs and output indicators to measure
the achievement of the Project purpose as well as the implementation processes of the Project. The

results of the review are presented in the following:
4-1 Achievements of the Project

4-1-1 Inputs
The Team confirmed that the Project has availed the following inputs along with the plan stated in
the PLF and the PO.

(1) Japanese side

1) Dispatch of Japanese experts
One Japanese long-term expert has been assigned to the Project as a project coordinator to take
necessary arrangements and give technical guidance, advice and recommendations to
AKF/MSDSP and the State Executive Body of GBAC on any matters pertaining to the
implementation. One Japanese short-term expert is planned to be also dispatched for technical
advice on participatory community facilitation in response to a request from AKF/MSDSP.

Table 4-1: List of Japanese Experts
No Name Title and Fields of Expertise Period
' Project Coordinator /Community
Development

2012/9- to date

(Planned)
2014/7- 0.5 month
2014/9- 0.5 month

1 Ms. Akie Umeno

Short-term Expert, Community

2 TBD tes e
facilitation

2) Training of counterpart personnel in Japan
Two personnel from MSDSP have participated in the group training in Japan organized by JICA,
titled “JICA-NGO Partnership Training Course on Participatory Community Development for

Practitioners” as follows.

Table 4-2: Participants of the Training

No Name Title Period
Mr. Shodomon
1 Hojibekov Deputy General Manager, MSDSP 2013.8.19-10.5
o | Mr Bakhtiyor Regional Manager, MSDSP 2013.8.19-10.5
Azizmamadov




3) Provision of Project Implementation Cost

The State Executive Body of GBAO and JICA have agreed upon to entrust the operational
implementation of the Project to AKF/ MSDSP. JICA has entered into a contract with AKF
Tajikistan to provide the necessary fund for implementation of the project amounting to

US$ 2,800,000 covering building infrastructure, conducting trainings, monitoring and evaluation

of the progress as well as administrative and operational costs. A total sum of US$1,027,928 has
been provided to up to the end of the FY 2013. The details of the local costs bome are shown in
the Table 4-3 below.

Table 4-3: Project Implementation Cost borne by the Japanese Side (US$)

FY® Agreed FY2011 FY2012 | FY2013 FY2014 | Expected | %
(disbursed) | (disbursed) | (disbursed) {planned) Total
Human Resources 193,422 3,433 53,869 62,767 74,269 194,338 | 7
Travel and Vehicle 187,101 589 31,202 34,548 50,500 | 116,839 | 4
Operations
Traningsand 1 5 59 600 394 63,669 | 648,561 | 1433292 | 2,145915 | 76.7
Programme Activities
(Capacity building) | (207,600) (394) (63,669) (66,496) (51,468) | (182,026) | 6.5
(Infrastructure) § (1,850,000 () () | (582,065) | (1,381,824) | (1,963,889 | 70.2
Equipment and 16,423 0] 15058 0 3,300 19258 | 0.7
Furniture
Project Support Cost 90,906 140 20,780 10,672 40,539 72,131 | 2.6
Project Overheads 254,547 0 17,759 63,587 170,173 | 251,518| 9
Total 2,800,000 4555 | 203238 | 820,135 | 1,772,072 | 2,800,000 | 100
* Japanese Fiscal Year: April — March
Source: Financial documents prepared by the Project
(2) Tajik side

1) Appointment of GBAO’s counterpart personnel

A total of four (4) counterpart personnel at the oblast level and Technical Working Group

members at the five districts have been assigned to the Project as shown in Annex 4.

2) Bearing of local costs

GBAO and district govemments have borne the personnel cost of counterparts. Upon completion

of 44 sub-projects, GBAO and district governments would take over the responsibility of

operation/maintenance and bear its cots, including provision of staff, materials and other

operational costs for education and health facilities installed by the Project.

4-1-2 Achievements of the outputs

The Review Team has confirmed that the CBRD Project has implemented its activities in line with

the PLF. There are some delays in the Project activities due to political unrest in 2012 and heavy

snowfalls in winter which disrupted construction works of the sub-projects. Nevertheless, the

completion of the sub-projects is still secured by the end of the agreed duration and there is no need

of extension according to the senior management of AKF/ MSDSP.




QOutput 1: Basic development infrastructure to cover basic services and increase livelihood
opportunities is improved

Indicators:

1. # of infrastructure development projects implemented (Target Value: min. 42)

2. % population with increased access to basic infrastructure (Target Value: 24%)

3. Level of satisfaction of target beneficiarics/users from basic infrastructure; (Scale: 1-5)

Activities and achievement
(1) Sub-project selection

In total, 324 Village Development Plans (VDPs) have been revised at the village level with
facilitation of SUDVOs, sub-district government (jamoat) head and ASUDVOs. The Village
Organizations (VOs) came up with 498 sub-projects according to the VDP and submitted them
to the sub-districts. At the sub-district selection, VO heads presented their project-proposals,
which made other VOs understand the needs of neighboring communities and share their
concerns. Although screening was challenging with vast choices, 172 sub-projects were
prioritized at the sub-district level and submitted to the TWGs at the district level. The number
of beneficiaries and seriousness of the addressed problem were decisive indicators for
prioritization according to an interviewed ASUDVO. The Pairwise Ranking Matrix (PRM) was
used for selection at the TWGs.

Efforts were made to align district government planning with bottom-up planning in the
screening process; the project proposals which had been already listed in the District Strategic
Plan were excluded to avoid funding duplication and, vice versa, the selected sub-project which
had not been on the District Strategic Plan was incorporated into the Plan.

TVG verified the list of sub-projects at the oblast level and the Joint Coordination Committee
(JCC) approved 44 projects with slight revisions in March 2013. MSDSP and ASUDVOQO
informed SUDVOs and VOs of the selection result. Some adjustments were made to replace
selected sub-projects with second priority due to budges limitation e.g. sports facility replaced

by drinking water facility in Shugnan.

Table 4-4: Selected Sub-projects by sector

Sector Number (%) | Sector Number (%)
Drinking water supply 11 (25%) Bridge 3 (7%)
Irrigation canal/siphon 7 (16%) A part of hydro-power station | 3 (7%)
School 7 (16%) Sports facility 1 (2%)
Health facility 6 (14%) Public toilets 1 (2%)
Road 4 (9%) River bank protection I (2%)

Total: 44 sub-projects

Source: Documents prepared by the Project
(2) Procurement for sub-projects

MSDSP conducted tendering and procurement based on the government regulations and rules .

of JICA. Tendering included selection of design companies for detailed designs of all facilities



&)

Q)

®)

(6)

and six sector-wise tenders for construction works. All tenders were widely advertised in
GBAO and Dushanbe, and conducted in a transparent manner with the presence of the
government, MSDSP and JICA.

On the one hand the appropriate procedures were adopted, AKF/MSDSP on the other hand
faced some practical difficulties in tenders. In a few cases, there was not enough qualified local
companies to go through bidding competition as in the hydro-power sector. Also some
successful bidders later turned out not to have sufficient technical expertise and experience for
required work.

Progress of construction work and monitoring

Eleven sub-projects, out of 44, are completed or close to completion. There are four
sub-projects not yet started at the time of review due to heavy snowfalls and geographical
difficulties, however, all of them are expected to be completed by the end of year 2014.

MSDSP, ASUDVOs, SUDVOs and jamoat leaders with district architects have been monitoring
the progress and inspecting technical feasibility. MSDSP engineers conduct technical inspection
according to the designated detailed design and usually with the presence of VO head and
SUDVO. If needed, the MSDSP engineers order constructors to take necessary measures
promptly and monitor their followed-up actions through MSDSP district office in charge.
Community contribution to the construction

In most of the visited VOs in Shugnan, communities have actively participated in the
infrastructure construction by contributing in the forms of voluntary labor, food supply for
workers and land provision as in a new road construction in Spinz village. In some cases of
Vanj district, financial support was also provided at Buniga village and Rav village according to
an ASUDVO.

Collaboration between government and communities (local governance institutions)

Good collaborative relations between the district/jamoat governments and the communities are
reported: Darwaz district government supplied 2 tons of cement for irrigation canals in Yoged
village when the material tumed out to be insufficient, and the district government were active
in Ishkashim to mediate a conflict between villagers and a constructor who had been slow to
start the work for irrigation. With Spinz village road construction project, additional funding
was mobilized from Pamir Energy and district govemment to extend additional 3 km road to
reach another village.

Hand-over and maintenance of the facility

Based on a completion letter issued by a constructor, MSDSP and district architect will conduct
a technical inspection for the completion. If any defect is found, they notice the constructor to
take necessary measures by a certain time, and inspect it again upon completion.

A formal hand-over letter will be issued by MSDSP to the designated department of the district
government and VO.

Among the visited VOs, some have accumulated community/village fund amounting to
TIS60,000 to TIS100,000 which is used for maintenance of the infrastructure as well as for
other activities in the VDP. For the community/village fund, ordinary household contribute TJS
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5 to TJS 10 per month in most of the VOs. Migrants living outside of the country also
contribute to the common fund according to a VO head in Shugnan.

Water users association and committee are in charge of operation and maintenance of drinking
water supply system as well as irrigation canals. TJS 3 to TJS 5 is usually collected per month
from water users’ households in Shugnan. In Vanj, there is a VO charging TJS 10/month for
water users commifttee which hires one staff for operation and maintenance.

Findings

It appeared through the discussion with stakeholders that local construction companies have
practical advantages with local knowledge, expertise and experience as well as less cost for
communication, transportation of materials and workers, compared with Dushanbe-based
companies,

At least two irrigation projects out of 7 turned out to deserve attentive schedule management for
timely completion before the coming driest months of July-August when farmers want irrigated
water the most. For renovation of schools, considerable attentions have been paid for
construction schedule not to suspend or disturb on-going classes.

Output 2: The capacity of local governance institutions to identify, plan and implement demand driven

services is enhanced

Indicators:
1. % of beneficiaries in the target area satisfied with the services provided by local governance

institutions (ASUDVOs)  Target Value (75%);

. % of beneficiaries in the target area satisfied with the services provided by local governance

institutions (jamoat) Target Value (70%});

3. % of beneficiaries in the target area satisfied with the services provided by local governance

institutions (district government) Target Value (65-70%);

4. Increased self-assessment rate of local governance institutions (ASUDVOs, jamoat and district

government) (Scale: 1-3)

5. Increased collaboration between and among local governance institutions (Scale: 1-5);

Activities and achievement
(1) Imstitution building

MSDSP took the first initiative to mobilize community for raising awareness of local
communities and the oblast/district governments about CBRD, its goal and activities.

Five ASUDVOs and five TWGs were setup in the districts of Darwaz, Vanj, Rushan, Ishkashim
and Shugnan, and one TVG at the oblast level, for fostering participatory governance and
promoting transparent and accountable development interventions with better coordination
among stakeholders.

It took time to coordinate various stakeholders to set up TORs of TVG and TWG and to register
ASUDVO as a civil organization under the Law on Public Associations, which may have
caused a delay in launching the sub-projects. However once established, they have played
active role for srnooth implementation of the sub-projects in close coordination with MSDSP

9




and among each other. ASUDVOs are provided with an office, assistant (accountant) and

equipment at each MSDSP district office.

@)

Capacity building trainings and experience-sharing opportunities

+  Six courses were conducted and one more training is planned as in the Table 4-5 in order to

enhance human capital to improve service delivery for long term. Through the six trainings and
daily on-the job communications with MSDSP and other stakeholders, capacity of ASUDVOQs
and government officials of TWGs has been strengthened, though the degree of TWG

involvement has been less compared to ASUDVOs. No opportunities have been provided for

Jamoat officials and SUDVOs for capacity building so far.
Table 4-5: Basic and Advanced Capacity building trainings for ASUDVOs and TWGs

Training Title Conducted by Period Target Group Participant
s No.
1 | Visioning Exercise MSDSP PG specialist 1 day in April to ASUDVOs 5 males
June 2012
9 | District-Level MSDSP PG specialist 1 day in July to ASUDVOs, TWGs & 13 males
Priority Planning September 2012 MSDSP Districts 2 females
3 | Project Cycle NGO Kalam experienced 2 days in October — ASUDVOs & TWGs 10 males
Management (PFCM) | specialist/trainers December 2012
4 | Conflict Resolution | NGO Kalam experienced 2 days in April - ASUDVOs & TWGs 11 males
specialist/trainers June 2013
5 | Gender for Two qualified experienced | 2 days in April - ASUDVOs & TWGs 10 males
Development trainers June 2013 1 female
& | Common Property A trainer with PhD in 2 days in October - ASUDVOs & TWGs 10 males
Resource Economic science, Head of | December 2013
Management Economic, Management
and Finance Department of
Public Administration
Institute under the
President of the Republic
of Tajikistan
1 | Monitoring and MSDSP PMEU specialists | (planned } ASUDVOs & TWGs TBD
Report Writing will conduct the training 1 day in April - June
2014

Source: Documents prepared by the Project

+ In addition, experience-sharing visits to Isfara in Northern Tajikistan, Kyrgyzstan, and Pakistan

were organized as follows.

Table 4-6: Experience-sharing opportunities

Activity Title Place/Location Host Date visit Target Group Participants
Organisation No.
In-country experience Shugnan district, | MSDSP 11 of January | ASUDVOs, 13 males
sharing visit GBAO 2013 TWGs & NGOs
Experience sharing visit to | Kyrgyz (Bishkek, | AKF Krg, & S5to 12 ASUDVOs, 11 males
Kyrgyz Issyk-kul,Osh) MSDSP Krg. 1 February 2013 | TWGs and JCC
JICA OVOP 1 female
project
Expetience sharing visit to | [slamabad Rural Support 16t 25 ASUDVOs, 10 males
Islamabad/Pakistan Programme January 2014 TWGs and JCC
Network
Source: Documents prepared by the Project
10




Findings
Installation of TWG was effectual in creating a forum for the district governments and the
representative of communities formally work together to respond to development needs, which
would lead to inclusive development. All districts hold monthly TWG meeting except Darwaz
having meetings twice a month.
Establishment of ASUDVO is significant to open a formal channel for local people to the
district governments, as acknowledged by an interviewed SUDVO in Shugnan. ASUDVO is
also appreciated by the Shugnan district government as ASUDVO facilitates communication
between the district offices and MSDSP.
ASUDVOQ in other districts also plays active roles; ASUDVO in Vanj contributes to disseminate
agricultural information to farmers such as pests control and climate change; in Rushan and
Ishkashim ASUDVO works for community-based health finance (CBHFY) in collaboration with
Aga Khan Health Service and also engaged in improving early childhood development besides
CBRD activities.
All of five ASUDVOs have been actively engaged in fundraising for communities. Shugnan
ASUDVO, for instance, acquired WFP “Food for Work Programs™ for voluntary labor of
communities in seven drinking water and two irrigation sub-projects under CBRD, as well as
“Yulnerable-group Feeding Programs™ for isolated villages. He was also successfill to mobilize
“Natural Disaster Risk Reduction Program” of Aga Khan Focus Humanitarian Assistance
(FOCUS) and USAID for flood early warning system. ASUDVO in Ishkashim has earned fund
for ten drinking water-supply projects from Swiss Agency for Development and Cooperation
(SDC) to support VOs which were not covered in CBRD.
ASUDVOs in remote districts living far from the Khorog center have disadvantages in
accessing to information on fund-raising, as advertisements for project proposals are released
by donors mostly in Khorog. They also have language barriers and have difficulties to find
English translators for proposal writing in their locality. Moreover, it is also difficult for
ASUDVQ, as a new institution with weak financial base, to obtain sufficient credential when
submitting proposals and their chances to win a competition are affected. The CBRD might be
able to support them to overcome language barriers and accessibility to information in the
remaining period.
The Team has observed eight sites in Shugnan district and two sites in Darwaz. All of the VOs
are motivated to promote income generation, job creation and better educational environment
for kids and youth. Some VOs take initiatives to mobilize their community fund for
improvement of livelihood by themselves. For instance Ghojak village is keen in income
generating activities and eager to maximize the benefit of the sub-project by extending the
installed irrigation canals for both agricultural and sanitation purpose. They also invest into the
Micro-Lending Organization (MLO) using community fund. This kind of success cases could
be widely shared with other VOs in GBAO.
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QOutput 3: The collaboration between Tajik and Afghan governance institutions is strengthened

Indicators:

1. % of CBC members satisfied with the level of cross-border collaboration (Target Value: 60%)
Baseline:

2. Cycles of experience sharing visits/conferences participated by local governance institutions in the
pre-project, during and post-project periods (Target value: 3).

Activities and achievement
(1) Cross-border experience-sharing

Experience sharing visits for cross-border cooperation, including preparatory visits, were

conducted as follows.

Table 4-7: Cross-border experience-sharing

Activity Title | Location of Host Date visit Target Group Participa | Remarks /
activity Organisation nts No. Findings
(M/F)
Cross-border Shugnan AKFA. 11-12 June 2012 | MSDSP GBAO | 4 males
experience Afghanistan & CO
sharing
Cross-border Shugnan MSDSP 13-15June 2012 | AKFA 7 males
experience distriet,
sharing GBAO
Pre-conferenc | Shugnan AKFA. 01 - December ASUDVOs & 12 males | Meeting with
€ experience Afghanistan 2012 TWGs from local
sharing visit Shugnan and government,
Rushan districts, DDAs, CDCs
JCC, MSDSP and CLDCs of
Afghan
. Shugnan
Pre-conferenc | Ishkashim AKF-A March 2013 ASUDVOs & 10 males | Meeting with
€ experience Afghanistan TWGs from 2 females | local
sharing visit Ishkashim, Vanj government,
& Darwaz DDAs, CDCs
districts, and CLDCs of
MSDSP Afghan
Ishkashim
Cross-border | Khorog MSDSP 17 August 2013 | ASUDVOs, 12 males | Cross-border
Conference Cross-border TWGs, JCC & 3 females | Conferences on
Market MSDSP JICA/CBRD
territory, (Shugnan and project with
Tajikistan Rushan DDAs, local
districts) governments
and CLDCs of
Shugnan and
Darwaz in
Afghanistan
Cross-border Darwaz MSDSP 21 December ASUDVOQs, 10 males | Cross-border
Conference Cross-border 2013 TWGs, JCC & 2 females | Conferences on
Market MSDSP(Darwaz JICA/CBRD
territory, and Vanj project with
Tajikistan districts) DDAs, Local
Governments
and CLDCs of
Shugnan and
Darwaz in
Afghanistan

12
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The final cross-border meeting is planned at the cross-border market in Ishkashim in Year 2014.
Besides, community mobilization meetings were conducted focusing on cross-border
development in 5 districts with 166 participants.

Cross-border cooperation in CBRD has been implemented to attain experience and knowledge
sharing rather than to bring immediate economic benefit.

The oblast level initiative for cross-border cooperation

A joint meeting between executive bodies of GBAO and Afghan Badakhshan Province was
held in February 2014 with donors and Aga Khan Development Network. The identified areas
of cross-border cooperation are: economic sector (comstruction of cross-border bridges,
operationalizing Free Economic Zone in Ishkashim, extension of cross-border markets etc.),
education and cultural sector (cultural events, inviting Afghan students to GBAO for education
opportunities, cross-border tourism development etc.), health sector (cross-border medical
services for public health and emergency etc.), and agriculture and rural development sector
(agricultural development of each side of border, experience sharing of farmers, co-control of
crop diseases, provision of veterinary services in GBAO etc.).

The Govemor of GBAO, in the interview with the Team, stressed economic infrastructures such
as bridges, health facilities and river bank protection, as needy area for cross-border
cooperation.

District level initiative for cross-border cooperation

In Shugnan, VO, SUDVO and ASUDVO meet every quarter for cross-border activities.
Prioritized areas are agriculture (exchange of seeds and fruit trees), health (emergency medical
services for Afghans) and education (admission of Afghan students to the University of Central
Asia in Khorog). In addition, ASUDVO has advertised the cross-border market as an economic
opportunities for local farmers and benders.

Ishkashim also has quarterly meeting for cross-border cooperation. At the experience-sharing
held in Ishkashim, Afghan members of the District Development Assembly (DDA) shared their
experience of fundraising not only in Badakhshan but also in Kabul, while Tajik Ishkashim
explained the self-support mechanisms of collecting community fund at village levels and
Micro Lending Organization (MLO) operated by SUDVOs.

Darwaz had round-table meetings twice so far. Cross-border market in Darwaz has been visited
by Afghan traders from Kunduz as well as Tajiks from Khatlon Oblast. Recently potato trade
from Afghanistan benefitted GBAO consumers, when the price of potato rose in domestic
market.

Border controls

Some restrictions were placed for incoming Afghans to GBAO for experience sharing recently.
In such cases, district governments, such as Darwaz district, have facilitated the administrative
process for their travels by issuing letters to Tajik security authorities.

Border was closed at some occasions such as at political events in both countries, at temporary
political/security unrests and at the time of outbreak of infectious diseases in the regions. There
is however no serious impeding factors foreseen for cross-border cooperation in the near future.
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Findings

* VO which does not have physical access to Afghanistan in their neighborhood, seem to be less
interested in the cross-border activities. Degree of benefit from cross-border cooperation might
be different depending on geographical location.

- Afghan ladies at the Shugnan cross-border market had very limited goods to sell on the day
when the Team visited. They may need training on handicraft making/selling as well as some
micro-finance support for the handicraft materials.

4-1-3 Prospects to achieve the Project purpose

Project Purpose: Improved service delivery to the population through sub-national good governance
and improved Tajik-Afghan collaboration

Indicators:

1. % of population in the target area is aware of institutional arrangements for service delivery and
governance {Target Value: 80%),

2. % of population rating the performance of local governance institutions as responsive and inclusive
(Target Value: 70%);

The Team has assessed that the Project would likely to achieve the project purpose within the

cooperation period with necessary actions listed in the following Section 7 Recommendation.

The Team has found that the newly established ASUDVO is already functional and well recognized
by local population and district governments. Bottom-up mechanism to identify, prioritize and
materialize local needs is now operational from village to district levels, with the functioning
ASUDVOQ, SUDVO and VO. This institutional arrangement is likely to contribute to improvement of
service delivery to the population, if ASUDVOs are able to find financial resources to continue their
operations as analyzed in the section 5-5 (1) below. In addition, the district governments through
TWG have started to coordinate with local governance institutions at each level, which will enable

governments to design and implement the Strategic Plan in a participatory manner.

Meanwhile, maintenance is key for sustainable benefit of the newly installed infrastructures and for
better service delivery to the population. The Team has confirmed that operation and maintenance
will be borne by communities and district governments; however, there are some concems for
material supply to schools and medical points as well as maintenance and rehabilitation of bridges
and roads. The active facilitation is requested to AKF/MSDSP in the remaining period as detailed in
the following section 5-5 (2).
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4-2 Implementation Process

4-2-1 Decision making and monitoring mechanism

The Joint Coordinating Committee (JCC) is the final decision-making body of the Project, and
under which, TVG at the oblast and TWG at the sub-district level have functioned as a platform
to select, implement and monitor the sub-projects. First JCC was held in March 2013 for mainly
sub-project selection and authorization. Second JCC was supposed to be held during the
mid-term review mission, but it was cancelled due to unexpected incident happened in Khorog
during the mission’s stay.

Due to half-year delay of the Project Coordinator Ms. Umeno’s arrival and JICA’s movement
restrictions, her involvement in monitoring of the sub-projects at the sites was limited in the
early phase. In return, close communication between Ms. Umeno and MSDSP staff in Khorog
via emails and calls has overcome the constraint. So far, 32 sub-projects out of 44 were directly
observed by Ms. Umeno.

Technical inspection and monitoring of the construction work has been done by MSDSP
engineers and TWG architects. ASUDVO, SUDVO, jamoat leader and MSDSP program staffs
also have been visiting the sites to monitor the progress and to take necessary actions to resolve
issues if any arises.

4-2-2 Mechanism of community participation

VO had been established in late 1990s to mobilize community. As far as the Team observed,
VOs in the target areas have been active to improve local livelihood utilizing community fund
(VO membership fee) and voluntary work as well as with external supports from governments
and donors. VDPs have been revised by VOs and used as a tool to obtain external supports.
Self-support mechanisms also have been installed, such as MLO, community based saving
groups, Water Users Association/Committee.

CBRD has contributed to bridge the voice of the villages to districts, oblast and other potential
donors by establishing ASUDVO and strengthening collaborative network between SUDVO,
ASUDVO and district governments.

+ * Local population is not only beneficiaries but also contributors to the sub-projects in the stages
of implementation, operation and maintenance. In most of the sub-projects, they have provided
labor work for construction and community funds for operation and maintenance.

Gender aspect has been also taken into consideration. Meetings have been held separately from
men to identify and respond to the needs of women in Darwaz and Vanj, where women has less
mobility due to religious and customary practices.

4-2-3 Cooperation with the oblast, district and sub-district governments
The oblast and district governments have acknowledged the need of community participation in
rural development. It was thus the right timing to set-up the mechanism of TWG, consisting of
relevant district departments and ASUDVO as a representative of local communities.
At the sub-district level, Jamoat is the administrative and political unit under the district
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government, delegated to address social, economic, and cultural issues of local concern. The
jamoat leaders, working directly with VOs and well aware of community needs, have facilitated
and coordinated the sub-projects management jointly with VO heads, SUDVOs and ASUDVOs
in 31 jamoats in CBRD.

There are some reported cases of good complementary collaboration with district/jamoat
(sub-district) governments and communities. In Shugnan, the district/jamoat governments took
initiative to resolve a conflict between communities in one of the sub-projects over the
distribution of drinking water. Rushan district government provided construction materials
when there was unexpected deficiency in the construction. The Ishkashim government
facilitated trouble shooting between communities, SUDVOs and MSDSP, when there were
misunderstanding and miscommunication over the construction delay of irrigation canals.
These are just a few of many good collaborations observed.

Several replacements of the C/P personnel both at oblast and districts took place after the
restructuring of Tajikistan government. New C/Ps and TWG members have been briefed by
MSDSP and ASUDVOQOs about the CBRD. Although the replacement caused MSDSP and
ASUDVOs to have a little additional work, few negative impacts were observed on the efficient
implementation of the project by now.

The oblast government is committed to promote the cross-border cooperation with Afghanistan
as presented in the state-level cross-border meeting in February 2014. Due to the nature of
cross-border activities which cannot be free from political and security concerns, governmental
commitment and support are essential to continue cross-border cooperation.

4-2-4 Factors hindering or contributing to the implementation process

o))

@

Contributing factors

MSDSP has been playing an active role in GBAO since 1990s with wide network with
communities and government sectors. Their experience and network have greatly contributed to
the CBRD implementation.

The presence of already functioning VO and SUDVO is also a contributing factor. Since its
establishment in the late 1990s, VO has been a main actor to resolve common village problems
and improve community welfare by mobilizing voluntary work and village fund. SUDVO has
assisted VOs in planning, capacity building and fundraising for 10 years. The two institutions
have contributed as a platform to further promote community development.

Hindering factors

The political unrest in July—August 2012 in Khorog caused delays of sub-projects and the
baseline study. Baseline report was finalized only after the JCC meeting in March 2013 when
target values were agreed for PLF indicators. As a result, an irrelevant target value (24%) was
placed for access to infrastructure, while physical access had already reached to much higher
percentage according to the baseline result shown blow. For addressing the needs of qualitative
improvement of these infrastructures, indicators for each sector should have been figured out.
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Table 4-8 Households’ access to basic infrastructure (%)

District Road Energy Bridge Trrigation Drinking
Canal Water
Darvaz 100 100 56.5 779 79.8
Vanj 100 98 76.3 99 327
Rushan 100 98 733 81.1 64.2
Shugnan 99 99 73.3 100 73.2
Ishkashim 99 100 724 96.2 45.7
Total 99.6 99 704 90.8 59.1

Source: CBRD Baseline study, May 2013

In cross-border cooperation, border control has been sometimes tightened at the time of
political events and outbreak of infectious diseases, which have caused some restriction of
cross-border activities. The security have been stable in the region, however, there is some
indicative facts that the cross-border movement for Afghans become less easy compared with
the past, with preliminary application required for crossing the border.
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5. Analysis by the Five Evaluation Criteria

Through the Review, the Team assessed the Project’s relevance, effectiveness, efficiency, impact and
sustainability with 5 grades: high, relatively high, moderate, fare and poor. The results are presented
in the following,.

5-1 Relevance: High

(1) Relevance to the policies of Government of Tajikistan and GBAO government
Regional cross-border development in the GBAO is aligned with the national and oblast
policies as was expressed by the Oblast Governor in the interview with the Team. The
National Development Strategy of the Republic of Tajikistan for the period up to 2015 stresses
the need of regional cooperation with Afghanistan through public-private partnerships. The
demand for basic social services has been also high in GBAO. Referring to these directives, the
Project is considered to be consistent with the development policies of GoT and GBAO
government.

(2) Consistency with the ODA policies of the Government of Japan/JICA
Development of the cross-border area between Afghanistan and Tajikistan is consistent with the
ODA policy of the Gol which have been committed to serve for the long-term peace and
stability as well as human security in the area. Japan’s ODA policy for Tajikistan also aims to
provide support for rural development and economic infrastructure for sustainable economic
growth and social development. Along with the ODA policy, JICA has pursued rural
development in border area with Afghanistan and has improved access to social services over
the country. Basic infrastructure development and human resource development are prioritized
areas of its technical cooperation. From these viewpoints, the Project is assessed to be in line
with the Japanese aid policies.

(3) Appropriateness of the Project design/approach

-« The approach of the CBRD Project is pertinent to reach out to the communities at the village
level who were left out from government and donors’ supports with aging poor infrastructure.
The collaboration with AKF/MSDSP enables JICA to extend its supports to these remote
communities in mountainous area, where JICA had very little experience.

5-2 Effectiveness: Relatively High

(1) Prospect to achieve Project purpose and important assumptions
Project purpose of improving service delivery is likely to be achieved if the sub-projects are
completed by the end of 2014 properly operated and maintained by the communities with
necessary supports of responsible district departments.

(2) Contribution of outputs to the achievement of the Project purpose
The bottom-up approach of the CBRD Project is appropriate to bring up the needs of remote
mountainous communities in development planning and implementation at the district and the
oblast level. The establishment of ASUDVO ties up the loose ends of vertical institutional
mechanism to identify, prioritize and materialize local needs from village to district levels by
liaising closely with the communities and district governments.
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The CBRD has set three outputs: 1) improving access to infrastructure for basic services and
better livelihood opportunities, 2) enhancing capacity of local governance institutions for
responding to the needs of communities and 3) strengthening Tajik-Afghan cross-border
collaboration between governance institutions. For Output 1, forty-four (44) infrastructure
constructions have been selected and implemented to respond to the prioritized needs of local
neighborhood, and directly contribute to the project purpose. In the course of Qutput 1 and 2,
two functions were created: the ASUDVO who represents the needs of communities, and the
TWG which consists of the district departments, ASUDVO and MSDSP. TWG has been
effectual in creating a forum for the government and the representative of communities formally
work together to respond to development needs. Output 2 is to enhance human capital to assure
improvement of service delivery for long term, however the degree of TWG involvement in
capacity building is less compared to ASUDVO. Cross-border cooperation between Tajikistan
and Afghanistan for output 3 has been implemented to attain experience and knowledge sharing
rather than to bring immediate economic benefits.

5-3 Efficiency: High

- CBRD was the first case of JICA -AKF/MSDSP collaboration in the scheme of technical
cooperation in which a team of Japanese experts directly conducts the activities in most cases.
Collaboration with locally-rooted MSDSP has increased efficiency and mobility, making the
best use of local human resources, knowledge, network as well as materials. In comparison to
JICA’s ordinary technical cooperation, more budget has been spent for substantial program
activities but less for operational and overhead costs. MSDSP’s experience of bottom-up
development interventions for nearly 20 years and its wide network with stakeholders in
GBAO have made it possible for JICA to extend its support to isolated remote villages.
It was, however, painstaking at the beginning of CBRD for both sides to agree on and adjust to
implementation procedures. While AKF/MSDSP made efforis to adjust to JICA’s accounting
and procurement regulations, more timely communication between JICA and AKF/MSDSP
would have made the tendering process smoother, as JICA could eased rules more flexibly
adjusting to the local context. After Ms. Umeno’s arrival, communication between JICA and
AKF/MSDSP has been facilitated better.
Harsh weather and the political unrest in July 2012 caused delays in infrastructure construction
as well as implementation of baseline survey. Despite these challenging conditions, the Project
is gradually catching up with the schedule.

5-4 Impact: Relatively high

(1) Impact on the overall goal level
It is too soon to perceive solid prospects of achieving the overall goal at this review: that is
“to improve quality of life of the population in the project target area as a result of
improved infrastructure and socio-economic services.”
It is nonetheless expected that living standard will be improved in the region if the TWG
continues to play its role and ASUDVO improves capacity for facilitation and fund-raising.
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Moreover, most of the visited VOs are motivated and active in social development, income
generation, job creation, youth education and so on, by utilizing facilities and opportunities
provided by CBRD as well as other donors. Their high motivation is counted as a contributing
factor for achieving the overall goal, as long as the natural and economic environment will not
deteriorate.

{2) Positive impacts
Capacity building activities have provided opportunities for ASUDVOs and TWG government
officers, which has led joint efforts for better service delivery in rural development.
Participatory approach in planning and implementation has been welcomed and accepted by the
government sector. There is also a plan to apply the TWG mechanism in development projects
funded by other donors such as Shugnan district applying TWG to GIZ project.
Revised VDP (usually VDP is revised annually by VO and consulted with MSDSP every
3years) and prioritized list of needs are now used as tools to raise fund from governments and
other donors. It is also partially reflected in the Strategic Plan drafted at each district, and has
wider impact. VOs and SUDVOs have accumulated their experience and strengthening their
capacity in mobilizing and utilizing resources for community development through
communicating and negotiating with external stakeholders.
In the process of sub-project implementation, job opportunities have been created for local
communities as most of the construction work is contracted with local constructors.
Employment opportunities, even for short-term, has positive impact on local communities that
depend nearly half of the local economy on remittance from migrants.

(3) Negative impacts
There has been no negative impact observed or reported by the time of the Review.

5-5 Sustainability: Moderate
(1) Imstitutional sustainability of ASUDVO
- The Team has observed that ASUDVO already plays a catalytic role to bridge district/jamoat

governments, SUDVQ, VO and other donors to materialize the needs of communities beyond
CBRD activities. For instance, some of their proposals have obtained supports of other donors,
such as WFP in Ishkashim and Shugnan and Aga Khan Health Services in Rushan. The role and
mechanism of ASUDVO is appreciated by both communities represented by VO and SUDVO
as well as district and sub-district governments. There is, however, a concem over financial and
operational sustainability of ASUDVO. Necessary measures needs to be identified by
AKF/MSDSP and communities, whether it will be funded by community/village fund, dividend
of MLO or other resources including AKF/MSDSP.

(2) Operational sustainability of installed infrastructure
It is confirmed that all of the sub-projects will be handed over to a relevant department or
directorate of the districts government, such as department of communal services, irrigation and
water enterprises, health and education departments. Construction companies will be
responsible for defects during five months from completion of the construction.
Operational support and technical advice for maintenance are supposed to be provided by
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district governments with a certain budget allocated for social development program. However,
the budget turns out to be insufficient to cover material supply especially for education and
health facilities and large-scale renovation of roads and bridges. MSDSP is requested to
facilitate at least to ensure the necessary furniture and supply for schools and medical points to
be provided by the governments upon completion of the sub-projects. For irrigation and
drinking water facilities, water users’ association/committee will be responsible for regular
maintenance by collecting user fees at the village level, with technical support from the
government. But again, further support from local government need to be facilitated in case of
major repair.

(3) Sustainability of cross-border cooperation

+

The Team has perceived that the degree of engagement in cross-border cooperation varies
depending on the location of the districts and the neighboring communities. There have been
initiative taken by the oblast and some districts for cross-border cooperation in parallel with
CBRD. For instance, Darwaz district government has provided CBRD with necessary supports
for cross-border meetings by facilitating administrative arrangement with the security
authorities. There are also on-going cross-border projects funded by other donors which
possibly have synergetic impacts on sustainability of cooperation, such as cross-border
water-sharing in Darwaz district, funded by KfW and impiemented by MSDSP to cope with

scarce water resources at the both sides of the border river.
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Conclusion

The Team has confirmed that the Project has been implemented without any critical problems
despite some delays of infrastructure construction. CBRD has contributed to setting up a pilot
of collaborative mechanism between public administration and communities through
establishing two institutional arrangements: (1) vertical platform of VO-SUDVO-AUDVO to
bring local needs up to the district level, and (2) TWG to incorporate the local needs into
development planning at district level, which would realize inclusive development if sustained.
The prospect of achieving its outputs by the end of the Project is assumed as high. Thus the
Team has concluded that the Project would likely achieve the project purpose within the
cooperation period, provided that the Project would continue its efforts and take necessary
actions recommended below.
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7.

Recommendation

1

@)

Close monitoring to ensure sustainability of the sub-projects

The coming months will be the prime time to consolidate sustainability of the infrastructure.
Upon handing over the facilities to the concerned departments and the communities, the tasks
and responsibilities of major stakeholders (VO, SUDVO, Jamoat government, ASUDVO,
district government, contractors and MSDSP) in operation and maintenance need to be
articulated in the form of an agreement so as to establish sustainable operational and
maintenance system. The regular monitoring and recording system is also recommended to be
incorporated into the operation and maintenance activities. As for drinking water and irrigation
projects, communities have existing mechanism such as Water Users’ Associations for daily
maintenance and operation, but technical support would be required from engineers of Jamoat
and district governments. MSDSP’s role is essential to facilitate the government to provide
necessary supplies and furniture to health facilities and schools, as the team observed that
minimum supplies and furniture were not properly installed in the health clinic. Roads and
bridges usually require larger cost for maintenance and rehabilitation when significant damages
occur. If possible, it is highly recommended to budget for maintenance of these facilities either
at oblast or district government.

Four sub-projects which are still at a preparatory stage need special attention for in-time
completion: irrigation canals in Shugnan and in Ishkashim, a canal for hydro-power in Rushan,
and a school building in Darwaz. Intensive monitoring by SUDVO and ASUDVO supported by
MSDSP is recommended. Particularly, urgent action is requested to resolve the delayed launch
in Chokhkandez/Dxashut, the site of irrigation canals, where the villagers are frustrated with
irresponsible act of the selected constructor. Fast track re-tendering may be needed for which
JICA is willing to offer consultation,

By the end of August 2014, JICA needs to be informed of the updated completion dates of all
sub-projects and be consulted if any delays occur that would go beyond the CBRD duration.
ASUDVOQ’s sustainability

ASUDVO is a new institution created just two years ago through CBRD Project for which
effectiveness and feasibility would be assessed with the long-term perspective. Their
functions as a catalyst for participatory development should be upheld even after
the Project, considering the intensive investment in their capacity building. For
financial and operational sustainability of ASUDVOQ, necessary measures needs to be identified
by AKF/MSDSP and communities in consultation with the oblast and district governments by
the end of the CBRD completion. Some ideas shared with the Team are: to use community fund
or dividend of MLO to cover ASUDVQ’s operational cost, to find other donor funds, to be
funded by AKF/MSDSP, to explore other options of entrepreneurial income generation by
ASUDVO themselves e.g. establishing companies and NGOs providing services.

(3) Completion inspection

It is recommended to collect data on relevant qualitative and quantitative indicators for
assessing improvement of access to infrastructure and to analyze direct and indirect changes
caused by the installed infrastructure. The Team considers it necessary to conduct completion
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inspection with several indicators besides users’ satisfaction which are set per respective
sub-sector. The timing and methodology of completion inspection will be consulted between
JICA and AFK/MSDSP, and items to be covered in the inspection will be proposed by JICA by
June 2014.

The Team also suggests ASUDVO to take a major role in the data collection through their
monitoring activities and to analyze the data in the course of monitoring. The planned capacity
building training for “monitoring and report writing” could be designed for such purpose.
Indicators of PLF

Although base-line survey revealed that physical access had been quite high, in PLF, target
value placed for access to basic infrastructure was 24% and appears to be irrelevant. It is
recommended that the revised indicator should be discussed among AKF/MSDSP and proposed
to JICA for approval, prior to end-line survey.

Capacity Building of Jamoeat and SUDVO

If financially feasible within the agreed budget, it is recommended to include jamoat leaders
and SUDVOs in capacity building, either including them as participants in the remaining
training and experience-sharing occasions or giving them separate trainings using already
established 6 modules.
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8. Lessons learned

M
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3)
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(3)

(6)

JICA leams that collaboration and partnership with locally-rooted international NGOs as
AKF/MSDSP increases efficiency of project implementation to reach out to isolated areas,
cover wider beneficiaries at the village level, minimize operational cost, adjust and respond to
contingencies. AKF/MSDSP has an established presence in the region and has gained immense
trust from the local people. It also had an advantage of district-based offices and staff that
enabled timely and hands-on assistance to communities, in collaboration with SUDVOs and
ASUDVOs.

For smooth financial and procurement managements, closer and timely communication and
consultation between JICA and AKF/MDSP was needed to share facing challenges and to sort
out solutions in a flexible manner rather than having stuck to rigid rules and regulations.

Past community development projects under AKF/MSDSP have, in general, collected needs and
requests directly from the communities. In CBRD, bottom-up planning and selection approach
was applied, and it has established collaborative mechanism between communities and local
governments. Involving local governments as major stakeholders and also as a target of
capacity building was a new initiative for AKF/MSDSP, and it has tumed out to be an effective
way with further ensured sustainability. '

Not only ASUDVO and TWG but also other actors as district and jamoat officers, SUDVO, VO
members, could have been provided with capacity building opportunities. The training for
participatory development particularly targeting to government officers could have been
conducted for further strengthening the bottom-up approach in development management, as
well as trainings targeting community stakeholders as VOs and SUDVOs

A model case has been established through CBRD in Shugnan district in which the District
Strategic Plan has incorporated bottom-up development planning, such as VDP and DDP along
with possible budget allocation for each project. This initiative is particularly important, as
VDP and DDP per se are not aligned with any povernment budget allocation. In order to
strengthen good govemance and accountability in public administration to materialize local
needs represented through VDP and DDP, this model is expected to be further applied to the
other districts in GBAO.

In designing sub-projects, several different approaches could be considered in terms of scale,
coverage and number of projects. Implementing 44 projects at the village level on one hand
promoted wider community mobilization, assuring equality at sub-district level and stimulating
bottom-up development efforts from VO to district level. On the other hand, management of
scattering 44 sub-projects caused complication in procurement and construction. For
population-wise equality, district level intervention might have been considered. Scale of
interventions is probable better set in a flexible manner based on the purpose of development
actions. Balancing between infrastructure contributing more to economic revitalization and
more to social development and quality could be also an agenda for future development in
GBAO.

END

25



ANNEX1: Schedule of Mid-Term Review mission for the Rural Development Project in Tajik-Afghan Border Area of Badakhshan

JICA Afghan offica JICA Afghan office
Date | Day Consultant {Matsuura) JICAHQ [Ohshima & Yokota) {Kawase} {Musaduir) Placa to stay
e v——————
11:55 Tokyo (TK051) — 13:00 Istanbul
11-May)| Sun |1.10 Istanbul {TK254) —
345 Asrive at Dushanbe
12-May | Mon |Meeting with JICA Tajikistan Dushanbe
Meeting with JICA expert
Meeting with AKF CEO and Senior Programme Officer
13-May| Tue |Interview with AKF Chief Finance Officer Dushanbe
Meeting with UNDP
Moave to Khorog (by Helicopter)
14-May | Wed |Mesting with MSDSP General Manager, Regional Manager, Dushanbe—Khoreg
Programme Coordinator, Cross-Border Programme Officer |
15-May | Thu |Interview with MSDSP program officers and engineers Khorog
Field visit 17 interview {SUDVOs/recipients’ communities}
. - Nishup Village (Drinking water supply system)
16-May| Fri - Ghojak (Imigation canal) Khorog
L N . -
17-May| Sat [Cross Border Market Observation Khorog
+aMay | Sun | —'——““"—_D i 1155 Tokyo (TROS1) — 18:00 Istanbul 11:30 Kebul[TK707) — 16:00 Istanbul Ko
gy | vun |Documentation 21:10 Istanbul (TK254) — 21:10 Istanbul {TK254) — roe
Field visit 27 interview (S!JDVOslrecnPients' communities) 3:45 Arrive al Dushanbs
- Barsem (Reconstruction of car bridge) . . o
o Meeting with JICA Tajikistan Kn / Dushanb
19-May| Mon| - Bogev (gnnzmg wzte; :f.upply system) {Meeting with AKE Chief Programme Officer orog / Dushanhe
- Spiniz (Read constructian) - Mesting! Dinner with AKF CEQ
Internal team meeting oving to Khorog (by Helicopter)
ooMay| T Meeting {Lunch) with MSDSP General Manager, Regicnal Manager Internal Meeting Khorog / Dushanbe—s
2| T8 |and Cross-Border Programme Officer Meeting {Lunch) with MSDSP General Manager, Regional Manager and Cross-Border Programme Officer Khorog
i i Interview with ASUDVOs
E:eiﬁ visit % y interview i§UDVO$frecnp|ents' communiies) Field Visit f Afghan-Badakhshan
May|wed| ~ Saokchary 1 (Deinking water supply system) -Wurgond e Bala Bridge, Wakhan Darvaz / Afghanistan-
21-May(Wed | _ oo ehkandez (Irrigation canal) ~Wurgand e Payan Bridge, Wakhan Sadakhshan, Ishikasim
- Vozm {Medical point) - Bovs High School, Ishkashim Busharbe T AR
. ushanbe f Afghanistan-
22-May| Thu :t:uve from i:ncv;z c:o Dushanbe {by road) 'I::)ucl:rvnenl’an:nh — Badakhshan, lshikasim
eport 1o A . . ield Visit / Afghan-Badakhshan .
zatey| 0 [Reprto ey Soo o Ao v 1% | - Wron rnary S, Shugran | Mg
Report 1o JICA Tajikistan P ! - Chawgantarashan Primary School, » =hug
. . . . Dushanbel/ Afghanistan-
24-May | Sal [Meeting with AKF-Afghanistan Move from Shughnan to Nusai Badakhshan, Nusal
. Field Visit / Afghan-Badakhshan Dushanbefl Afghanistan-
25-May | Sun |Documentation - Wojm e Bala Bridge, Nusal Badakhshan, Nusai
5:40 Dushanbe (TK255) — 9:05 Istanbul . Move from Afghan/Nusai to Dushanbe
26-May | Mon |14 jstanbut (TKOS0} — Pocumentation {Teacher Training Centre, Shekai) Dushanbe
27-May | Tue |10:25 Arrive at Tokyo Interview to AKF-A Dushanba
28-May |Wed Documantation Dushanie to Kabu! {dired flight} Dushanbe
29-May | Thu 5:40 Dushanbe (TK255) —9:05
30-May| Fri 03:05 Istanbul {TK706) — 9:30




Annex2: Project Logical Framework

Project Name:
Target Qroup:
Target Area:

Rural Development Proect in Tajik—Afghan Border Area of Badakhshan
Population of Gomo-Badakhshan Autonomous Oblast {QBADQ), Tajikistan
Districts of Darwaz, ¥anj, Rushan, Shugnan and Ishkashim in GBAQ

Ver2 Approved at JCG on March 2013

Narrative Summary

Ohbfectively Yerifisble IndEcators

Manns of Verificatlon

Important Assumptions

OVERALL GOAL

Impraved quality of life of the population in
the project target aren as a rasult of
improved infrastructura and socio~aconomic
services

Improved quality of lifa of people residing in the project area
(qualitativa indicators)

Quality of Life Assessment
Study (AKF Tjk); Project
Baseline and [mpact
Assessments

Political stability

[FROJECT PURFOSE

Improved service delivary to the population
through sub-natianal good governanca and
improved Tajik—Afghan collaboration

1. % of population in the target ares is aware of institutional
arrangemants for service delivery and governance (Target Value:
BOX)

2. % of population rating the performance of lecal gevernance
institutions as responsive and inclusive (Target Value: 70%);

Projact, menitoring raports;
Projact Baseline and Impact
Assessmants

[Palitical st.abmty: Favarable gevernment
policies: Environmantal stability

OUTPUT

1. Basic development infrastructure to cover
besic services and increase livelihood
apportunities is improved

1, # of infrastructure developmant projects implemented (Target
Value: min, 42} .

2. % pepulation with increased access to basic infrastructure
(Target Value: 24%;

3. Lavel of of target beneficiares/users from basic

{infrastructure; (Scale: 1-5}

'l-’rnject monitering reports;
Preject Baseline and Impact
Assessments

The security situation permits local
construction companies for contracting and
delivering services; Currency fluctuations do
not impact tha funds available; Seasonal
'weather patterns ara favorable for
construction

2. The capacity of local governance
institutions to identify, plan and implemant
demand driven servicss is anhanced

1. % of beneficiaries in tha target area satisfied with the services
provided by local governance institutions (ASUDYOs)
Target Value (75%)

2. % of beneficiaries in the targat area satisfied with the services
provided by local governance institutions (jamoat)
Target Value (70%);

3. % of baneficiarias in the target area satisfied with the sarvices
providad by local gavernanes institutions (district governmant)
Target Value (65-70%);

4, Increased salf-assassment rate of local governande Instititions
(ASUDVOs, Jamaat, and district gevarnment) (Scale: 1-5)

5 Increased collaboration between and ameng local governance
institutions (Scale: 1-5);

Project Monitoring Reports;
Project Baseline and Impact
Assessments

Political stability; Favarable government
policies

3. The collabaration batwesn Tajik and
Afghan governanca institutionas is

1. % of CBC membaers satisfied with the level of cross=berder
collaboration (Target Value: 60%) Baseline:

Project Manitoring Reports;
Project Baseline and Impact

Both governments agreed on faverable terms
for collaberation; Palitical stability in the

strangthaned Assessments ragion

2. Cycles of experience sharing visita/conferances participated by

tocal governance institutions in the pre—praject, during and post—

praject periods (Target value: 3).

VERIFICATION OF

ACTIVITIES MEANS PROGRESS PRE-CONDITIONS
1. Install infrastructurs based an pricrities |AKF/MSDSP will facilitate tha bettom-up and participatory Construction tanders and There are no unforeseen natural disasters,
identified by local institutions planning precess for prioritization of Infrastructure projects , tract; itoring and logistical lications, ar ity

dasign and implementation project reparts restrictions that impade the ability to

construct infrastructure in target areas;

2. Train logal institutions in how to identify,
prioritize, implement and manage
development (infrastructurs) projects

AKF/MSDSP will sub-contract profassional training instituticns to
train representatives of local institutions, including jameats,
ASUDVOs, and district government departments cn project
management

Agreements with trainings
institutions; reports on the
trainings' results; project
manitoring reports

Political stability; focal trainings institutions
are availabla to provide quality trainings;

3. Train local institutions to facilitate
discussiens and collaberation among local
stakaholders for identifying and addreasing
priority neads

AKF/MSDSP will build the capacity of ASUDVOs and support.
them to facilitate discussions and collaboration between civil
society organisaticns, jamoats, and district government

ri-’roject monitaring reports

Local governance institutions hava the
means to participata in trainings; Security
anables trainers to reach participants.

4. Establish and promate collaberative
relationships batwaen Tajik and Afghan
institwkiens in the bordar area

AKF/MSDSP will facilitate oblast govarnment of GBAQ, Tajikistan
and the Badakhshan province of Afghanistan through cross-border
commission mastings to foster collabarative relationships

Guartarly training reports

‘Tajik and Afghan policies ara favarable for
crass—border collaboration




Annex 3; Plan of Operations {as of April 2013)

M AMJJ A S ONDUJF M AMJI J AS ONDJFMAMJIJ A S ONUD J F

1 Year 1: March 2012 — Feb 2013 . ___Year 2: March 2013 — Feb 2014 |  Year 3:March 2014 - Feb 2015
Mi2]M

—

Activity by Objective M1 ]M2 M3 M4 M5 [Mb JM7 JM8. M3 [M1Q]M1 M2 [m3: [ma IMs. [Me: [z s M- [miofMi]mizime (M2 [M3-]M4 . [M5 [ME [M7 [M8 [me IM10]M11]Mi2

Community mobkilization&meeting with
focus on cross border davelopment issues

)

Establishment of ASUDVOs

3|ASUDVOs&Institutional development

Capacity development of

trainings

—

Joint consultations&experience sharing
visit to the cross border territories
betwean ASUIDVOs

[

Village&sub district level meeting&planning
process with focus on infrastrusturs sub
projects

Distnct level planming meetings&process
3 with focus on infrastructure sub-prajects
“|(including JCCACBC meetings in first,
second&third year)

Implementation of infrastructure sub—
“"|projects

—

Monitoring@Evaluation

1|Joint MSDSP&ASUDYVO monitoring visits

2|Baseline Assessment

o

Final Assessment




ANNEX 4. List of the Project Team Members and Couaterpart Personncl

CBRD Project Team L
# |Position Location Name of Staff Description
1 Cross-boarder programme officer GBAO Mr Saidaziz Sholamov ;)IE: ;ai::jlzlu?;;ia:gema:;lt‘;‘tr:;?l::;:;}:.I;ct)ir:r:o MSDSF GBAO with detialed
, Technical verification of preposed infrastructurte projects, technical monoritin

2 Cross-boarder engineer GBAO Mr Naviuz Akdodov and evalaution of approved infrastruciut projects proj

3 Institutional development programme officer GBAO Mr Mamadsaid Mamadsaidov 2;‘:;2;‘;&:;?‘?2?:;{'};;35;“’ facilitation of meetings, trainign and

4 |Monitoring and Evaluation officer GBAQ Mr Adabjon Abdukodirov ME&E, progress reporting to MSDSP management

5 [MSDSP Procurement officer GBAQ Mr Sheroz Sheramardov Logistics, procurrement and other administration tasks

6 |Accountant GBAQ Ms Tuti Mirzoeva regula accounting records, accounting reports

7 |Driver GBAO Mr Zafar Qshurbekov repular driving service

8 [Driver (budgeted from 2013) GBAO Mr Davron Mavlonazarov repular driving service
FFaciIitation of community mabilisation, community based planning and

9 |ASUDVO manager Shugnan District Mr Gulomnabi Bakhtibekov institutitonal strengthening of VOs. Secretary service to Technical Working
Group of Shugnan distiret {TWGs)

10 |Accountant Shugman District Ms. Narziya Oshumamadova Accountant, responsible for overall financial function
Facilitation of community mabilisation, community based planning and

11 |ASUDVO manager Ishkoshim District Mr Nekusho Saodatsairov institutitonat strengthening of VOs. Secretary service to Technical Workiug
Groups of Ishkashim district {TWGs)

12 |Accountant Ishkoshim District Mr. Assadulloev Rahmatulla Accountant, responsible for overall financial function
Facilitation of community mobilisation, community based planning and

13 |ASUDVO manager Vanj District Mr Qurbon Bekov institutitonal strengthening of YOs. Secretary service to Technical Working
Group of Vanj district (TWGs)

14 {Accountant Vanj District Ms. Mahbuba Shorahmatilloeva Accountant, responsible for overall financial function
Facilitation of community mobilisation, community based planning and

15 |ASUDVO manager Darvaz District Mr. Saidali Qalandaroy institutitonal strengthening of VOs. Secretary service to Technical Working
Groups of Darvaz distivet (TWGs)

16 |Accountant Darvaz District Mr. Madad Nazriev Accountant, responsible for overall financial function
Facilitation of community mobilisation, community based planning and

17 |[ASUDVO manager Rushan District Mr Raimbekov Yormamad institutitonal strengthening of VOs. Secretary service to Technical Working
Groups of Rushan district (TWGs)

18 |Accountant Rushan District Qiatbegim Shujandijova Accountant, responsible for overall financial function




Senior staff of MSDSP involved in CBRD Project

1 |General manager of MSDSP Central Office (CO) GBAOQ Mr Kishwar Abdulalishoev Ovearal strategic supervision of the project, member of JCC
2 |Deputy general manager Programme, MSDSP CO GBAO Mr Shodmon Hojibekov Overal operational supervision of the project
3 |Deputy greneral manager HR,, Finacne and Admin MSDISP CO GBAQ Ms Ramziya Janatshoeva Qveral finalcial/HR/Admin supervision of the project
4 | Chief finance officer MSDSP CQ GBAQ Mr Alidod Mirulloev Qveral supervision and quality assurance of fianance reports
5 Programme Coordinator, Participatory Governance GBAO Mr Ghulomshe Lutfulloev 3:;11;“5 :?ggona and quality control of institutional development rainings,
6 |Programme Coordinator, Planning, Monitoring and Evaluation GBAQ Mr. Muhamad Bodurbekov Owveral supervision and quality control of M&E activities
T |Grants officer (reporting) GBAO Ms Rayhon Johnbekova Consolidation of narrative reporis for the project
8 |Programme office, Participatory povemnance MSDSP CO GBAQ Mr. Parvona Khujaorifov Technical support to MSDSP GBAQ and ASUDVOs in conduciing trainings
9 Programme officer Cross-border infrastructure, MSDSP CO Dushanbe Mr Mirzo Ghulomov %;riéﬁg;zﬁjg:?:;ﬁ;lﬁ:fﬁx:::?fe;gg esign work and liasion
10 |Regional manager MSDSP GBAC GBAO Mr Bakhtiyor Azizmamadov Crverall operational it, member of JCC
11 |Finance manager MSDSF GBAQ GBAO Mr Osim Gulamadshoev finacial reporting and control
12 |Senior programme officer, Infrastructre MSDSP GBAO GBAO Mr Khujamyor Khumorikov technical assessment of infrastructre projects, member of JCC
13 |MSDP district manager, Darvaz district Darvaz Ms Mohijahon Namakova distiret level project management, member of TWG
14 |MSDP district engineer, Darvaz district Darvaz Mr. Mamadnazar Kabirov distirct level project engineer, member of TWG
15 |MSDP district manager, Vanj district Vanj Mr Saidbek Kosimov distirct level project management, member of TWG
16 IMSDP district engineer, Vanj district Vanj M. Imommamad Dodov distirct level project engineer, member of TWG
17 |MSDP district manager, Rushan district Rushon Mr. Imomdod Qimatshoev distirct level project management, member of TWG
18 |MSDP district engineer, Rushan district Rushon Mr. Umed Rahimbekov distirct level project enpineer, member of TWG
19 |MSDP district manager, Shugnan district Shughnan Mr. Peruz Fidoev distirct level project management, member of TWG
20 |MSDP district manager, Ishkashim district Ishkashim Ms Aglibegim Khonjonova distirct level project managetnent, member of TWG
21 |MSDP district engrineer, Ishkashim district Ishkashim Mr, Nabi Zanjirbekov distirct level project engineer, member of TWG
22 |MSDSP Dushanbe Admin officer Dushanbe Mr Safarbek Nazarshoev CBRD related tenders/ procurrement/logistics support
23 |MSDSP Dushanbe Accountant Dushanbe Mr Olucha Mamadniyozov CBRD related accounting reports / liasion with AKF
AKF Tajikistan
| I |Chief Executive Officer |Dushanbe [Mr. Yodgor Faizov [Overal supervision of the project
| 2 |Senior Ruzal Developmeni Programme Officer |Dushanbe [Ms Beate Schoreit |Cveral technical supervision of the project

Senior Representative of GBAQ Government Involved in the Project

I |Governor of GBAO GBAO Mr. Shodikhon Jamshed member of JCC, head of JCC

2 |Deputy Governor of GBAQ GBAO Mr. Isror Isrorov member of JCC, Executive head of JCC

3 |Head of Economic development Department GBAQ GBAO Mr Latif Shozodaev member of JCC

4 |Head of Investment cominittee GBAO GBAO Mr.Ulfatsho Abdolbekov Assitant to head of JCC/representative of TVG

Drivers of senior stafl
. . . . Travel of M i - i ing

1 |MsDSP Central office driver GBAG Mr Husaidod Panjshanbiev ravel o SDSP.scnmr staff and government officeials to TWG meeting and
cross-border meetings

2 |MSDSP Central office driver GBAO Mr Okfionjon Majnunov Travel of MSDSP_semor staff and povernment officcials to TWG meeting and
cross-border meetings

3 [MsDSP Central office driver GBAG Mr Fakhriddin Koqunoy Travel of MSDSP_semor staff and povernment officeials to TWG meeting and
cross-border meetings
T i I ing

4 |IMSDSP GBAO drivers GBAD Mr Shatut Qodirov ravel of MSDSP'SEmur staff and government officcials to TWG meeting and
cross-border meetings




Annex 5: Project Implementation Structure

Joint Coerdination Cemmittee
Deputy Governor of GBAQ
Head of Economic Department, Government of GBAO
MSDSP General Manager
MSDSP Regional General Manager
AKF Rural Development Senior Programme Manager
JICA Expert based in AKF
JICA Representative from Country Office
Head of relevant ASUDVO (subject to target district)

Provinee/ Oblast
Level
Technical Verification Group

Head of Education Department

Head of Finance Department

Head of Agriculture Department

Head of Water and Melioration

MSDSP Local Governance Manager

MSDSP Infrastructure Manager

AKEF Cross Border Infrastructure Manager

Distriet Level
| I | ]
Technical Working Technical Working Technical Working Technical Working Technical Working
Group Darwaz Group Vanj Group Rushan Group Shugnan Group Ishkashim
Head of District Head of District Head of District Head of District Head of District
Head of Economic Dep. Head of Economic Dep. Head of Economic Dep. Head of Economic Dep. Head of Economic Dep.
Head of Finance Dep. Head of Finance Dep. Head of Finance Dep. Head of Finance Dep. Head of Finance Dep,
Head of Education Dep. Head of Education Dep. Head of Education Dep. Head of Education Dep. Head of Education Dep.
Head of MDSDP Head of MDSDP Head of MDSDP Head of MDSDP Head of MDSDP
Engineer of MSDSP Engineer of MSDSP Engineer of MSDSP Engineer of MSDSP Engineer of MSDSP
Head of ASUDVQ Head of ASUDVOQ Head of ASUDVO Head of ASUDVOQ Head of ASUDVO
| Sub-district/Jamoat ' ] I |
SUDVOs {4) SUDVOs {6) SUDVOs (7) SUDVOs (7) SUDVOs (7)

N ~
vo | vo |[ vo || vo | [vo | vo | vo || wo [vol[volvo] ]vw] [w]w]w]vw|[vw]vw]vwl]w

+ » «58VOs Village « » o« = 71VOs

(Total 326 VOs)

« +55V0s

+ + 70VO0s

= " 72V0s




The updated list of CBRD infrastructure construction project's progress during the project period:
Last updated version 26™ of May 2014,

Name of

- L1]
District S‘ub. Village Project Name Construetion Contract | % of work Status of Construction work
District . Award | completed
companies
Renovation of the Fund for Deone 0 Preparatory work is in progress.
/CIl;c;]:ll'll:(andez irrigation canal Development of Project duration 3 months.
Sokhcharv Badakhshan
Construction of drinking Bozigala Done 100 The project is completed.
Sokhcharv -1 | water supply system
Construction of Medical Khudoyorbek Done 53 Dismantling of the old building;
Vozm Point Land/fieldwork; laying the
= Porshinev foundation, wall construction.
] Kushk/Vozm/ | Repairs of sport hall Khudoyorbek Done 75 Roof installation, construction
‘En Buved toilet and bathroom
& Nishusp - Construction of drinking | Narzan Done 60 Materials delivered. Digging
Dashtak - water supply system trenches, partial pipe installation
Darmorakht | Barchadev
. . Partial rehabilitation of Bozigala Done 60 Digging trenches, construction a
Ghojak /Pish irrigation canal small pond, partial pipe installation.
Construction of drinking Narzan Done 45 Land/field works;
Suchon Bogev water supply system Partial installation of plastic pipes.
Barsem Reconstruction of the car Dorojnik Done 97 Straightening metallic ropes;




Ishkoshim

bridge Replacing the bridge old, damaged
surface with new metallic deck;
Painting.
Construction of internal Dorojnik Done 75 Leveling the rough road;
.. road connecting Bidurth - Widening of the road.
Sipinz Sipinz - Roj and Protection wall construction.
Khedevshal villages
Construction of drinking Sharif Sh S Done 70 Land/field works;
Debasta water supply system Partial installation of plastic pipes.
Navobod Construction of drinking Mamadfozil Done 80 Land/field works;
Navobod water supply system Partial installation of plastic pipes.
Construction of drinking Shohnavruz Done 40 Digging land/field works;
Ver Ver/Zuvor water supply system Partial installation of plastic pipes
Renovation of road and Dorojnik Done 70 Broadening of the road,
Bachor construction of small car Extension of mainstream of the
Vankala bridge mountain river.
Construction of drinking Amirhamza Done 60 Partial land/field works; Partial
Sardem water supply system installation of plastic pipes.
Total Shugnan: 14
Renovation of selected Saknon Done 10 Demolition works is in progress.
Ishkoshim Skundeh /Rin | classrooms in the
secondary school # 20
Construction of four Narzan Done 25 Land/fieldwork; laying the
Drij additional classrooms for foundation, wall construction is in
Vrang secondary school # 7 process.
Construction of Medical Narzan Done 30 Land/fieldwork; laying the
Vnukut Point foundation, wall construction is in
process.
Renovation of the Narzan Done 25 Roof rehabilitation, demolition of

Zong Zugvand secondary school #5 old windows, doors and cells of the

schools.
Dam coenstruction for Panj Done 95 Excavaling;

Shitkhary Darshai irrigation canal Transporfation of boulders:,; wall
construction, dam cementing,
putting gates for canal

. . Renovation of the Asl Done 100 Land/field work on broadening the

Pitup Vichkut L ; ] .

irrigation canal canal; partial wall construction and




cementing process done, putting
new gates for the canal.

The construction process is
completed!

Rushon

. . Renovation of the Obodkor Done 0 Preparatory work is in progress.
Pitup|Chiltok irrigation canal Project duration 3 months.
. b h Construction of drinking Obodkor Done 80 Land/field work;
Kozideh Shanbede water supply system Partial installation of plastic pipes.
A. Zamirov Construction of drinking Narzan Done 70 Land/field work;
/Andarob Andarob waler supply system Partial installation of plastic pipes.
Total Ishkashim: 9
Dodkhudoev | Derrushon Co_nstructlon of Medical Sanobod Done 10 Preparafory work for laying the
Point foundation.
Roofing of the secondary | Akmal Done 95 Replacement of asbestos roofing
Pastkhuf :
school # 12 with metal sheet.
Completion of 000 Panj Done 100 Leveling the rough road;
Pastkhuf . AP
Khuf construction of the road Widening of the road.
connecting Pastkhuf and
Khuf villages
Pasor/B Rehabilitation of the AHU Rushan- Done 0 The contractor is procuring
Savnob / C?lim;i opasor building and supply canal | Sarez material and preparatory work is in
udara of small HPS progress.
Construction of new Akmal Done 10 Land/fieldwork; laying the
M. - L
. Deh classrooms for secondary foundation, wall construction is in
Abdulvosiev . .
school # 2 in Deh village process.
Reconstruction of tank of | Shark Done 15 Land working;
Ravmed Ravmed small hydro cementing working is in process
power station :
Bartang Construction of inverted Obi Zulol Done 95 Material delivered;
Ravivd siphon for irrigation canal Land /digging;
VIV Inverted siphon (pipes) installation
is in process.
Construction of building AHU Rushan- Done 40 The contractor procured materials;
and reconstruction of canal | Sarez The local material of construction
Basid Basid for hydro power station (sand, crashed stone, wooden

materials & cement) were carried to
the project site.




Renovation of the Sanobod Done 70 Demolition works; paneling the
Rushan Vomar therapeutics department at walls and ceilings with drywall.
the district hospital Replacement of window.
Total Rushan: 9
Construction of drinking Mullo Safar Done 100 Land/field works — digging land
. water supply system completed;
Vodkhud Buniga PP PartI;al installation of plastic pipes
is in process.
Gishkhon Construction of the Kvazar Done 55 Land/fieldwork; Laying the
Mahmadullo Medical Point foundation; Laying the stone walls.
Abdulloev/ Construction of public Sadbarg Done 100 Land/fieldwork; Digging hole;
Vanj B.Gafurov toilet Laying the stone walls.
The construction is completed
Jovidon Rav Construction of drinking Mullo Safar Done 60 Land/field works;
water supply system Partial installation of plastic pipes.
Construction of car bridge | Badakhshonroh Done 35 Land working; leveling the rough
= Poimazor- and renovation of road road; V_Jidening of the road.
£ Rovand Van-Van Van- Van to Poi Mazor Protection wall construction.
Laying the foundation, cementing
is in process
Rehabilitation of domestic | Badakhshonroh Done 80 Land working; leveling the rough
Yazgulom Jamag road of Jamag and road; Widening of the road
Andarbag villagers is in process
River bank stabilization Ganj Done 60 The contractor is procured
] materials into project site;
Chikhokh Land workingr:mé foundation of
Tekharv protection wall is in progress
Construction of footbridge | Safari 2 Done 90 Project material delivered;
Land working & laying foundation
Ravgada in completed, construction of the
bridge is near to completion,
Total Vanj: 8§
Construction of siphon MG Kompaniya Done 95 Land/field work on broadening the
Nulvand Yoged irrigation system (Dushanbe) canal; Installation of the irrigation
N system is in porgress
E Construction of four Investstroy Done 5 The contractor delivered the
(=] Saghirdasht | Langaro additional classroom at material; Now the road to

primary school # 44

Sagridasht is closed, will be opened
in end May.
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Construction of sub- SU-4 {Construction | Done 60 Material delivered; Dismantling of
. Jorf and district level Medical Department) the old building; Land/fieldwork;
Vishkharv Vishkh Ambulatory Lavine the foundation: contracti
ishkharv aying the foundation; contraction
of the wall is in progress.
Construction of additional | Darvoz Sokhtmon | Done 50 Material delivered; Dismantling of
Kalai- Sangevni classroom at main school # the old building; Land/fieldwork;
Khumb daroz 45 : Laying the foundation; contraction
of the wall is in progress.

Total Darwaz: 4

Total: | 44 I

* 44 agreements with contractors have been done = 100%;

*41 out of 44 projects is under construction progress = 93%.

* 6 out of 44 projects implementation is completed = 13% (around 33 temporary job work completed)
* 5 out of 44 projects near to completion = 11%

* Approximately, 245 temporary job opportunities created within starting construction work progress.

(245 temporary jobs have been created for community members through construction work by the construction companies. The temporary
construction workers are village members that have experience in construction and perform various jobs as cementing, wall constructor,

carpenter, etc.).

1



ANNEX7: Record of Cross-border Activities, In-country Trainings and Third Country Trainings

Basic and Advanced Capacity bullding medules/trainings for ASUDVOs

Y1 March 2012 — March 2013
# Training Title Module developed by Training was conducted by Conducted tralning period| Duration {days) Place of conducted tralning Target Group Par ts No. Remarks /
- — __Findings |
1 |Visioning Exercise MSDSP Participatory Governance MSDSP PG specialist April to June 2042 1 Kharog, MSDSP Office ASUDVOs 5 males
experienced spedalist
2  |Cistrict-Level Priority MSDSP Participatory Govermance MSDSP PG specialist July to September 2012 1 Khorog, MSDSP Office ASUDVOs, TWGs & |13 males
Planning experienced spedalist MSDSP Districts 2 females
3 [Project Cycle Civil Society Suppert Center — NGO |NGO Kalam experienced Qctober ~ Decemnber 2012 2 Khorog, MSDSP Office | ASUDVOs & TWGs [10males
) “Kalam® spedalistirainers L —
_ X2 March 2013 — March 2014 — —
4 [Conflict Resolution Civil Society Support Center — NGO  |NGO Katam experienced April - June 2013 2 Kharog, MSDSP Office ASUDVOs & TWGs |11 males
5 |Gender for Davelopment |Two individual experienced trainers | Two qualified experienced trainers April - June 2013 2 Khorog, MSDSP Office ASUDVOQs & TWG@Es |10 males
1 female
6 [Commen Preperty An individual experienced trainer A trainer with PhD in Economic scignce, |October - December 2013 2 Khorog, MSDSP Office ASUDVOs & TWGs |10 males
Resource Management Head of Economic, Management and
Finance Department of Public
Al rmicelrat iy H
_ Y3 March 2014 - February 2015 —
7 [Monitering and Report  |[MSDSP Participatory Govemance & |MSDSP PMEU specialists will conduct the |April - June 2014 1 Kharog, MSDSP Office ASUDVOs & TWGs
Writing Planning Manitoring Evaluation Unit  [training
erecialiat wi
In - Country /Abroad/ Cross-Border Experience-Sharing Activitles
# Activity Tltle PlaceiLocation conducted activity Host Organisation Perlod Date visit Target Group Participants No. Remarks / Findings
— [ \!
1 [In country experience Shugnan district, GBAO January - Mareh 2013 11 of January 2013 |ASUDVOs, TWGs & NGOs 13 males
2 |Cross-Barder experience |Shugnan Afghanistan AKF Afg. April - June 2012 11-12 June 2012 MSDSP GBAO & CO 4 males
sharing
3 |Cross-Border experience |Shugnan district, GBAO MSDSP April - June 2012 13-15 June 2012 AKF Afg. 7 males
sharing
4  |Pre-conference Shugnan Afghanistan AKF Afg. October - December 2012 {01 - December 2012 |ASUDVOs & TWGs from 11 males Meeting wit Local Government,
experience sharing visit S i sir
5 |Pre-conference Ishkashim Afghanistan AKE Afg. January - March 2013 March 2013 ASUDVOs & TWGs frem 12 mates Meeting wit Local Government,
experience sharing visit Ishkashim, Vanj & Darwaz DDAs, COCs and CLDCs of
districts MSNSP Ishiashim Afq
6 |Cross-Border Conference |Khoreg Cress Border Market territary, [MSDSP July to September 2013 17 August 2013 ASUDVOs, TWGS, JCC & 12 males Cross Border Conferences on
Talid - .
7 |Cross-Barder Conferenca|Darwaz Cross Border Market MSDSP October fo December 2013 |21 Decamber 2013 |ASUDVOs, TWGs, JCC & 10 mates Cross Barder Conferences on
terrilory, Taiikistan - MSDSP 2 females JICA/CBRD project with DDAS Loca)l
_ sriance nj d -
8 |Experienice sharing visit [Kyrgyzstan (Bishkek, Issyk-kul,Osh) |AKF Krg. & MSDSP Kra. January - March 2013 5 to 12 February ASUDVOs, TWGs and JCC 11 males (Umeno's findings of JICA OVOP
o ! 2013 1 fomale Prpiect visit) Leam about howto |
9 |Experience sharing visit |Islamabad RSPN - Rural Suppart Programme January - March 2014 16 ta 25 January ASUDVOs, TWGs and JCC 10 males
to Istamabad/Pakistan Network e 2014
- Y3 March 2014 — February 2015 _
10 |Cross Border Conference |Ishkashim Cross Border Market MSDSP jointly wilh AKF Afg, will conduct |Celober - December 2014 Planned ASUDVOSs and TWG of approx. 10
l . Taii CB Cont I Him & JCG
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ANNEX 8: Evaluation Grid

Eval_uai_:on - n Evaluation guesfion - Basis of judgment Data needed Data source Data collection method
Criteria Main question Sub guestion
Have the counterpart personnel in the GBAO Comparisan with the . . o .
govemment {jamoatdistrict) assigned as planned? ol d figures List of counterpart personnel Project recards Daocument review, interviews
" Comparison with the " L .
Have the Japanese expert dispatched as planned? planned figures Information on a Japanese experl Reports of Expert Document review, interviews
Have the trainings of jameats, ASUDVOs, and district . ] Project records, Reports of sub-

N Comgparison with the - L I .
govemment departrments for project management planned figures Records on each trainings contracted training institutes,  |Document review, interviews
conducted as planned? - Project staff

Were the input made as planned? Have the infrastructure sub-projecls implemented as Comparisan with the . . Pm’ed records, Updaled s .
Infarmation on the sub-projects infrastructure profile, Project Document review, intendews
planned? planned figures
staff, Expert
Have the cross-border commission meetings between . . - Project records, Project staff,
GBAO Tajikistan and Afghan Badakhshan conducted Compansor! !“."lh the Record:s on the cross-horder meetings Expen, Records of meetings if  jDocument review, interviews
planned facilities and activities y
as planned? available
Have the budgets to cover operational costs allocated  |Comparison with the  |Records on budgetary allecation and Financial Reparts, Project Document review. interviews
as planned? planned figures execution records, Expert, Project staff VIEW, w
. . . Project records, infrastructure
IH a\ﬁ: apgrOf]:! "a‘ﬁ TECIIIIt.IE; been selecled to improve the Degree of achievement |Information an {he sub-projects profile, Expen, benefidaries, Document review, interviews
ivelihaod of each lacality SUDVOS/ASUDVOs
. .. . Project records, infrastructure
Hav? the mz‘?"e?hfacgmes lmpro_t\;_'ed?access to basic Degree of achievement |Information on the sub-projects profile, Expenrt, beneficiaries, Document review, interviews
services and livelihood opportunities? SUDVOs/ASUDVOS
= Project records, infrastructure
E Have the residents satisfied with the installed facilities? ]Degree of achievement |Infarmation on the sub-projects profile, Expent, beneficiaries, Document review, interviews
g SUDVOs/ASUDVOs
o Have ASUDVOs, SUDVOs facilitated the selection, Project racords, infrastructure
5 construction, operation and maintenanca of the Degree of achievement |Information on the sub-projects profile, Expent, beneficiaries, Document review, interviews
< infrastructure? SUDVOs/ASUDVOs

Have the outputs been produced
properly?

Have the district/sub-district governments been
respansive to the needs of community during selection,
construction, operation _and monitaring of the

Degree of achievement

Information on the sub-projects

Project records, infrastnucture
profile, Expent, beneficiaries,
SUDVOs/ASUDVOs

Document review, interviews

Have the self-confidence of ASUDVOs/SUDVOs and
district officers increased?

Degree of achievement

Information on the trainings and
activifies forfof ASUDVOs/SUDVOs

Project records, infrastructure
profile, Expert, beneficiaries,
SUDVOs/ASUDVOs

Document review, interviews

Have VOs, SUDVOs ASUDVOs and districis
government collaborated to respond to the inter-
communal heeds?

Pegree of achievement

Information on the trainings and
activilies forfof ASUDVOs/SUDVOs

Project records, infrastructure
profile, Expert, beneficiaries,
SUDVOs/ASUDVOs

Document review, interviews

Has the cross-barder committee facilitated cross-border
dialogues and activities?

Degree of achievemnent

Records on the cross-barder meelings
and adlivities

Project records, Expert,
SUDVOs/ASUDVOs, CBC
members

Docutnent review, interviews

Have the CBC members {and local people) been
benefited from the cross-border activities?

Degree of achievement

Records on the cross-border meetings
and adlivities

Project records, Expert,
SUDVOs/ASUDVOs, CBC
members, heneficiaries

Document review, inlerviews

Is the Project purpose likaly to be
achieved?

Have the district governments in collaboration with
ASUDVOs/SUDVOs been able to provide better
service/support to communities {quality /quantity)?

Levels of improvement

Information refated ta the project
progress

Project records, infrastructure
profile, Expert, beneficiaries,
SUDVOs/ASUDVOs

Decument review, interviews

Have the cross-border activities contributed to the
livelihood improvement 7

Levels of improvement

Information refated to the project
progress

Project records, Expert,
SUDVOs/ASUDVOs, CBC
members, beneficiaries

Document review, internviews




Evaluation - _ Evaluation guestion - Basis of judgment Data needed Data source Data collection method
Criteria Main guestion Sub guestion _
Have the activities been Have the activities been timely implemented? ggmp ansonwihthe [, 01 a implementation schedule E)rc‘;]:r? staff, Project records. |y ment review, interviews
implemented as scheduled? Has there be.zen any char!ge in the ECIIVEflc_!S and Comparison withthe  |Infarmatian on the changes Lhat took Project staff, Project records, Docurment review, interviews
schedule of implementation from the origina) PO? PO place Expert
. - . Frequency and Monitoring mechanism, menitoring Praject staff, Project records, L .
?
Hawe the Project activities been properly monitored? cantents of manitoring |results Expert Document review, interviews
Has the decision making mechanism of the Project Existence of problems |information on the JCG and other Project staff, Projedt records,  |inferview, discussion with
Have there been any problem been functional? and countermeasures |decision making mechanisms Expert Project stafl
w related to the management of the [Has the communication among JICAHQ, JICA . JICA HQ and Taijikistan Office, . . L
@ N L Existence of prablems |[Ways and contents of the regufar . Interview, discussion with
§ Project? ‘Iln'gj;:tsst;r; 3fhrfe, AKF/MEDSP and GBAO govemment | - - easures fransactions .:EKGE ;:dEh:!SE:P Staff, Project (o, roject stafi
8 Has the communication ameng the Project staff been  |Existence of problems :;“L‘;;:'l'r';[:;;fg::a’m"u"nu“&’; ‘;Ir:]e o [PKF and MSBISP Staff, Preject  [interview, discussion with
o smooth? and countenmeasures r,f“ i records, Expert Project staff
c - -
] Do the AKFMSDSP understand the objectives and Levels of anrf:.r:;:uzn ?,22"3152355 ;:":Tn%::j;he Project staff, Project records, | Interview, discussion with
"E Are AKF/MSDSP and the GBAQ  |approaches of the Project? understanding re qJ; rdsp mose, 9 Expert Project staff
g governn‘fu:rr:t ccog_\ll'l;tt: da T; well IHave appropriate counterpart personnel been assigned |Suitability of their ;;Uck";:m:ij'l;;::::;::;uf‘mé GBAD govemnment, Project Interview, discussion with
B j;‘éarf’ ° che' | mjeﬁ a;; in the GEAO Government at both provincial and district _|expertise e ! stall, Project records, Expert | Project staff
g A's technical cooperation Have the GBAO counterparts been committed and Degroe of pariclpation m"‘:m' Iyﬁim‘s"nﬁduﬁcf‘i daba;.&:: ountpan | GBAC govemment, Project —Inerview, discussion with
- involved actively in the Project activities? | staff, Project records, Expert Project staff
Age the target groups well aware  |Have the beneficiaries well recognize the Project Levels of Information an their understanding of the Project staff, Project records,

of the Project?

activities and parlicipated in them?

understanding

Project, records of explanatary efforts
made by lhe Project

Expent, SUDVOs/ASUDVOs

Interview, discussion

Were there any special measures
taken to ensure the smooth
implementation of the Project?

Have there been any speclal arangements and
measures taken during implementation?

Degyree of flexibility and

raspc
p

Information on the measures taken by
the Project

JICA HQ and Tajikistan Office,
AKF and MSDSP Staff, Project
staff, Project records, Expert

Interview, discussion with
Project staff

Have there been any unexpected issues/troubles
occurred in the project activities? If so, how responded?

Degree of flexibility and

respe

Information on the measures taken by
the Project

Project staff, Project records,
Expert

Intenview, discussion with
Project staff

Does the Pmoject address the
needs of the target area and the
target groups?

|s the Project still in line with the needs of the target
area and society?

Confirmation on the
current needs

Baseline information, socio-economic
data of GBAO

GBAQ government, Project
staff, Project records, Expert

Document review, interviews

Is the Project still in the line with the needs of the target
groupsfcommunities?

Pasitive response from
the target group

Baseline informalion, opinion of Project
staff and target beneficiaries

Project staff, Project records,
Experf’s opinians,
SUDVOs/ASUDVOs

Document review, interviews




Evaluation - - Evaluation question - Basis of judgment Data needed Data source Data collection method
Criteria Main question | Sub guestion
. . N . Exislence of the
Has the Project still been in fine Is the Project still consistent with the development plans cansistent stipulation in De_\_.ve_lopmenl plans and programs of Project documents Dacument teview
with the priorities in the of the GoT? the document Tajikistan govemnment
development plans and program |, N " . . Existence of the -
s the Project still consistent with the development plans N " . |Development poficies/plans of the N
consistent stipulation in ; Project documents Document re
of the country and the sector ? ¢4 GBAO Government? e documont GBAC govemment {available?) } ment seview
Existence of the F S ,
Is the Project priority In the 1s the Project relevant to the Japan’s Ald Policies ? consistent stipulation in E:':;z;"ecm“s in Japan's Ald ;z’l’igs Foreign Assistance 1oy ment review
Japan's foreign assistance palicy g;:::z;":?;m
and JICA's country programs? 1s the Project relevant to the JICA's Program / Rolling | - stipulation in |ICA's Pragram # Rofling plan JICA's Country Assislance Dacument review, discussion
Plan? the document Program / Relling Plan with JICA staf
Does the Project appropriately address agendas for Existence of the Naltional policies & programs related to Palicy documents, Project staff,
3 ] consistent stipulation in Project records, Expert, Document review
= Has the Project been adequate  {rural development in GBAO? the document the local govemment and water seclar  [qy v eiastDVOs
2 means to address the . Existence of the . Palicy documents, Project staff,
QD
o development issues in the D ces the F.‘rcuect prt:[periy address the needs of consistent stipulation in Plans a nd program of implementing Project recards, Expert, Document review, interviews
& legion? implementing agencies? the document agencies SUDVOS/ASUDVOSs
Has there been any synergy effects through cooperation |Pesitive response frem |Baseline infermalfon, opinien of Project staff, Project records, R .
with other domors? lhe target group stakehalders Expert, SUDVOs/ASUDVOs Document review, interviews
. - Coverage of needy Ne. and area of coverage, No. of Project staff, Project records, Lo .
Have the size of the target group been appropriate? papulation weneliciaries Expert, SUDVOS/ASUDVOs Document review, interviews
Is the selection of target groups i . Distribution of the Project benefits enjoyed by different Project staff, Project records, N .
appropriate? Has the Project equitably brought about the benefit? Project beneits strata of target groups Expert, SUDVOSIASUDVOs Document review, inferviews
Has the cost been equally shared by the stakeholders? |Cost sharing ratio Expenditure and source of funds E)r;]:;t gﬂg\f(;: j';cél:enc\o’rod: Document review, interviews
oo T bon o) QBRSSO oo Ot e o0 ol i 0 Mo, erirs
Has the Project applied Has there been any advantage/disadvantage of :c::aorg:?:ég:f;dvantag Observation and feedbacks of the Project recards, Project stalf, | -t review. intanvews
appropriate approach? collaborating with AKF/MSDSP for JICA? political, ecopamic and |Eroject stakehoiders Expert \
!-Ias the}'e been any advantagEId!sadvantage. of social aspects Obﬁervallon and feedbacks of the Project records, Project staff, Document review, interviews
integrating cross-border aspects into the Project? project stakeholders Expert
Has the_re been any changes in |Has there !:Eaen any changes_ in social, pelitical and Degree of impacton | o on the environment of the Project records, Project staff, o
the environment surmounding the |other conditions assumed prior to the commencement  |the local socio-political Proiect Expert Document review, interviews
Project? of the Project? environment '
Existence of commonly . I . . . . . .
Is the prospect of achieving the  |Has the Project purpose been specific enough? shared definilions of E:g:g:’:;:ﬁ;';‘:“:r':jgeg:‘;!::;:{ggs E;:J:IT records, Froject staff, :;':;’:c?’:t'a:;sm“m" with
iject purpose wnSiderEd to be ijecl purpose THTOTTITAIO T U T POTETTUAT TR RS Gy
high? Wlll_there be any putem_lal chstacles that may hinder the Degree of impact obstacles and possible Project records, Project staft, Inte_nnew. discussion with
achievement of the Project purpose? - Expert Project staff
Is the logical sequences between autputs and Praject  [Confirmation on the | i i Project records, Praject staff, [Intendew, discussion with
Have the outputs been purpose slill secured? logical sequence m?t !"d'c?.te the cause-effect Expert Project staff
2 appropriate to achieve the Project |Has there been any factors centributing to the Information on the related events, Project records. Project slaff.  |Interview. discussion with
2 purpose? achievement of the Projecl purpose other than the Situation analysis programs/projects by other Expjerl ol ) Project staff
2 outpuis? organizations in the target area
% Co-relation between Logical sequence between activities and Project recards, Project siaft
g Have the Project activities been Are the activities contributing to achieve the outputs? lhe‘ u_l.flcames of lhe output‘s. pragress of aclivilies and levels Expert ' ' |Document review, interviews
1] activities and outputs _ |of achievements

appropriatefadequate to produce
the outputs?

Has there been any obstacle for the achievement of the
outputs?

Co-relation between
the outcomes of the

activities and outputs

Infarmation on any relevant events in the
course of Project implementation

Project records, Project staff,
Expert

Interview, discussion with
Project staff
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Evaluation question

Main question

Sub guestion

Basis of judgment

Data needed

Data source

Data eollection method

Have there been any other facters
influencing effectiveness?

Has there been any influence of important pre-
conditions?

Information on any relevant events in the
course of Project implementation

Praject records, Praject staff,
Expert

Document review, inlerviews

Has there been any other hindering or contributing
factors?

information on the security
situations etc.

Project records, Project staff,
Expert

Interview, discussion with
Project staff

Have the inputs been
appropriatefadequate to produce

Have the timing, number, duration, and fields of
Japanese experts dispatched been appropriate?

Comparison with the
planned figures

Records on Japanese experts

Praject records, Praject staff,

Expert

Document review, interviews

Have the timing, duration, contents of counterpart
training been appropriate?

Comparisen with the
planned figures

Records on counterpart training

Project records, Project staff,
Expert

Docurnent review, interviews

Have the timing of financial remittance been
lappropriate?

Comparison with the
planned figures

Records on financial management

Project records, Project staff,
Expert

Docurnent review, interviews

Have the timing, number, fields and competency of the
counterpart personnel been appropriate?

Comparison with the
planned figures

List of counterparl personnel

Project records, Project staff,
Expert

Document review, interviews

Were there transparency and accountability in the
procurement process of the sub-projects ?

Comparison with the
planned figures

Information en procurement

Project records, Project staff,

Expert

Decument review, inlerviews

Has the scale of sub-projects cost been appropriate for
the planned inputs?

Comparisen with the
input costs

DUOYET dIld TAPETTUNTUNE, LSl STianmy
with the GBAQ govemrent and

Project records, Project staff,
Expert

Document review, inlerviews

Will the degree of the Project achievements be enough
to compensate the costs of inputs?

Comparisen with the
input costs

Wﬂﬁﬁ%mcuunum. LR aTiarmy
with the GRAQ govemment and

Project records, Project staff,
Expert

Document review, interviews

Have the outputs been achieved with the least cost in
the possible options?

Comparisen with the
input cosls

LYY Y o1
BNy ARG experemry; cusTs TNy

with the GBAQ govemment and

Project records, Praject staff,
Expert

Document review, interviews

Are there any outputs that were realized by cooperation
with other JICA schemes or with other donors?

Level of achievement

Information on the related
projects/pragrams in GBAQ

Praject records, Project staff,
Expert

Decument review, interviews

Have there been any factors
hindering or contributing to the
efficiency of the Project?

Has there been any influence from important
assumptions?

Situation analysis

Information on any relevant events in the
course of Project implementation

Project records, Project staff,
Expert

Document review, interviews

Have there been any other factors affecting the
efficiency?

Situation analysis

Information on any relevant events in the
course of Preject implementation

Project records, Project staff,
Expert

Document review, interviews

Are there any specific features to
promote efficiency in
implementation by AFK/IMSDSP ?

Have the project implemented more efficient than direct
execution by JICA?

Situation analysis

Information en any relevant events in the
course of Project implementation

JICA HQ and Tajikistan Office,
AKF and MSDSP Stafl, Project
records, Expert’s opinion

Decument review, intendews

Is the prospect of achieving the
overall goal assumed to be high?

Will the instatled infrastructure benefit livelihood and
living conditions of the residents?

Comparisen with the

Information on the sub-projects

Project staff, Project records,
Expert, SUDVOs/ASUDVOs

Document review, interview,
discussion with stakeholders

Will the public services be likely to contribute to batter
socip-economic conditions and livelihood?

Comparisen with the
hasel

Information reflated fo the project
progress and senvices provided by
district government

Project staff, Project records,
Expert, SUDVOs/ASUDVOs

Document review, interview,
diseussion wilth stakeholders

Is there any possible factors that hinder or contribute to
the achievement of the overall goal?

Situation analysis

Information on any relevant events in the
course of Project implementation

Praject staff, Project records,
Expert, SUDVOs/ASUDVOs

Document review, intendews

Is the project purpose still
appropriated to achieve the

Is the logical sequences between the Project purpose
and the overall goal still secured?

Confirmation on the
logical sequence
.. ar
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that indicate the cause-effect

Project staff, Project records,
Expert, SUDVOs/ASUDVOs

Document review, interviews

Are there any additional important assumptions to be
taken into account?

surrounding factors on
the Project

Information on the relevant factors
surraunding the Project

Praject staff, Project recards,
Expert, SUDVOs/ASUDVOs

Docurment review, inlerviews

Have there been any other ripple

Evaluation
Criteria
o the outputs?
)
c
o
E
i
]
B
[11]
o
E
overall goal?
Ly
°
I
E— effects?

Has there been any effect beyond the intended target
groups?

Situation analysis

Information on the sample cases in
target area and other areas

Project staff, Project recards,
Expert, SUDVOs/ASUDVOs

Document review, interviews

Has there been any unexpected effect in terms of
gender, human rights, poverty gap, peace and conflicts?

Situation analysis

Information on the cases of relevant
evenls

Project staff, Project records,
Expert, SUDVOs/ASUDVOs

Document review, interviews

Has there been any unexpected effect on environmental
concems in the target areas?

Situation analysis

Information on the cases of relevant
evenls

Project staff, Project recards,
Expert, SUDVQs/ASUDVOs

Document review, inlerviews

Will there be any mechanism to
guarantee the continuation of

Will the installed infrastructure be operated and IR = |Operational and maintenance plan of  |Project staff, Project records, o
maintained after the Project? communily and disticl | o rastnucture (including budget)  |Expert, SUDVOs/ASUDVDs | DoCument review, inlerviews
&i “i ﬁi Eill T

Will the ASUDVOs, SUDVOS, and district officers

continue to facilitate community development after the

community and district

Cument activities, future plan of the
gavernment, opinion of the Project staff

Project staff, Project recards,
Expert, SUDVOs/ASUDVOs

Dacument review, interviews
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Evaluation

Evaluation question

Basis of judgment

Data needed

Data source

Data collection method

facilitate the implementation further?

project stakeholders

Criteria Main guestion Sub guestion
—ﬂga-—{rp—c{., oot o - o
Whal are provided in he Projects Will the cross-border collaboration be maintained afler  |oblast/district Opintans and relevant decuments of Project stafl, Project records, Lo .
8 i ! ! Expert, SUDVOsS/ASUDVOs, Document review, interviews
2 the Project? govemnment and both Taijikistan and Afghanistan sides
= i CBC members
£l g commitment of . . . .
g Have the oblast and district government been prepared oblastdistrict Levels of campetence, confidence, Project staff, Project records, Interview, discussion with
£ Are the ASUDVOS/SUDVOs and  [to camy out the activities? govemment experiences and performance Expert, SUDVOs/ASUDVOs Project staff
) the ::_hstnd foﬁ s;rs prep ar;.'d o Hasfwill the necessary budget allocated for the Avaiable financial Budget plan of GBAQ provincial and Project staff, Project recards,  |Interview, cenfirmation of
w con '.’t‘.'"'e Or urther expand o |continuous provision of training, monitoring and resources district government Expert, SUDVOS/ASUDVOs  |dacuments
activities initiated in the Proje Are the beneficiaries willing and capable of continuing _ |comemitment of opinions Project staff, Project recards, | .
and expanding their aclivities initiated during the community Expert, SUDVOs/ASUDVOs
Are there any factors that may |s there any positive/negative influence on social, . . .
affect the sustainability of the political, environmental and cultural aspects that may  |Situation analysis g':::;;ahun on the cases of relevant g(o;:;t records, Project stell. | pocument review, interviews
Project? affect carrying out the activities?
Is there any necessary change of inputs, activities, - observation, feedbacks, opinian of the  |Project records, Praject staff, | oo on Wor SIAKETIIIETS
(1] L] v el *
s 2 outputs in the remaining Preject duration? Examination of PLF/PO project stakeholders Expert 'and among the evaluation
ey n - = — IO wn ST TOTsETS ]
5 . . :
ofe < |what are the possible measures Is there any necessary chlange in terms of the Project Examination of PLE/RO ubs‘ematioln. Ee‘?i’ba’*s- opinion of the  |Project records, Project staff, and among the evaluztion
S28a to further facilitate the Project purpose and its target indicators? project slders Expert Iy _
§R5% | plementation? ¥ Is there any necessary change in terms of the Situation analveis observation, feedbacks, opinian of the  |Praject records, Praject staff, arl:;l a:;;”m::::?:;mﬁ““
£2 § fmp implementation mechanism of the Projeci? s project stakeholders Expart : g
= < " Y - " ISRChs s wnrsareTuers ™|
-_&: € What are other possible measures to be taken to Situation analysis obsesvation, feedbacks, apinian of the  |Project records, Project staff,

Expert

and among the evalualion
5




RURAL DEVELOPMENT PROJECT
IN TAMK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

RURAL DEVELOPMENT PROJECT
IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

Project Name: Partial renovation of irrigation canal

1. Basic project information:

L1,
1.2,

13,

2.1.

ZZ,

23,

2.4,

3.8.

3.9,

District
Sub District

Village

- Project beneficiaries:

Number of VOs
Household
Population

Direct beneficiary hhs

Construction Company
{LLC)

Total length m/kin

PDD service charges

Tender cost of the project
Total project amount (S USD)
% work completed

Scope of work

Ownership of the project

Start / End construc. period

Shughnan

Mirzojon Shirinjonov
(Sokhcharv)

Chokhkandez

2

170
378

63

Fund for Development
of Badakhshan

7 km

454

16 500

16 954

0%

Partial concreting and
installation of plastic
pipes in the specific
spots. installation of
canal locks

District irrigation
water enterprise

Apr / June 2014

1.1.  Distriet
1.2, Sub District

1.3.  Village ut
2. Project beneficiaries

2.1.  Number of VOs
2.2.  Household
2.3.  Population

24. Direct beneﬁciary hhs
3. Project statistic

et

3.1.  Construction Company
(LLCY

3.2, Total length m/km

3.3.  PDD amount services

3.4.  Tender cost of the project
3.5.  Material delivery cost

3.6.  Toral project amount (S USD)
3.7. % work completed

3.8. Scope of work

3.9.  Ownership of the project

3.10.  Start / End construc. period

Shughnan
Mirzojon Shirinjonov §
(Sokhcharv)

Sokhcharv-1

Bozigala
5km
1338

20412 b ik

11661
42411
95 %

Land/fieldworks:
Installation of plastic
pipes:

Partial septic devices.
District communal
services

Jan / Jun 2014
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RURAL DEVELOPMENT PROJECT
IN TAHIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

Project Name: Construction of Medical Point

- L. Basic project information:
1.1. District Shughnan
1.2.  Sub District Porshinev
: 1.3. Villag,e Vnz_m

2. Project beneficiaries:
2.1, Number of VOs 1
2.2, Household 140
2.3. Population 713
2.4. Direct beneﬁciar'y lihs 140

3. Project statistic:
3.1.  Construction Company (LLC)  Khudoyorbek
3.2. PDD amount services 451
3.3. Tender cost of the project 39889
3.4, Total amount project (S USD) 40340
3.5. % work completed 50 %

3.6. Scope of work

3.7.  Ownership of the project

3.8. Start/ End construc. period

Dismantling of the
old building;
Land/fieldworks;
Laying the
foundation.

District health
department

Apr/ Aug 2014

RURAL DEVELOPMENT PROJECT
IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

Project Name: Repairs of spr

1. Basic project information:
L.1. District Shughnan
L.2. Sub District Porshinev
1.3. Village Kushk

2. Project beneficiaric
2.1. Number of VOs 4
2.2. Household 402
2.3. Population 2010
2.4, Direct bellcﬁciat:y hhs 220

Project statistic:

3.1.  Construction Company (LLC) Khudoyorbek
3.2, PDD amount services 722
3.3. Tender cost of the project 40841

3.4. Total project amount ($ USD) 41563
3.5. % work completed 75 %
3.6. Scope of work Roofing;

Construction in
door shower-room

3.7, Ownership of the project Youth, sport and
tourism committee
of district

3.8. Start/ End construc. period Jan / Jun 2014




RURAL DEVELOPMENT PROJECT

IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

Project Name: Construction of drinking water supply System

- L. Basic project information:

L.1.  District

1.2.  Sub District

L3, Village P
2. Project beneficiaries:

2.1.  Number of VOs

2.2, Household

2.3. Population

. Direct beneficiary hhs
. Project statistic:

3.1.  Construction Company

3.2, Total length m/km

3.3.  PDD amount services

3.4, Tender cost of the project
3.5,  Material delivery

3.6. Total amount project ($ USD)
3.7. % work completed

3.8. Scope of work

3.9.  Ownership of the project

3.10. Start / End construe. period

Shughnan

Gharibsho Shahbozov
(Darmorakht)

Nishusp

191

986

191

Narzan
54km
1071
17296
14770
33137
30%
Land working;
Installation of plastic pipes:
Congreting and block work 1
the water reservoir/pipeline

District communal services

Apr/ Oct 2014

RURAL DEVELOPMENT PROJECT

IN TAJNIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

Project Name:

1.1.  District
1.2, Sub District

1.3, Village
‘2. Project beneficiaries:

2.1.  Numberof VOs
2.2,  Household
2.3.  Population

24.  Direct beneficiary hhs
3. Project statistie:

3.1.  Construction Company
(LLC)

3.2, Toal length m/km/hee. land
3.3.  PDD amount services

3.4, Tender cost of the project
3.5. Total amount project ($ USD)
3.6. % work completed

3.7. Scopeofwork

3.8.  Ownership of the project

3.9.  Start/ End construc. period

Partial rehabilitation of the irrigation canal

L. Basic project information:.

Shughnan
Gharibsho Shahbozov
(Darmorakht)

Ghojok

178
957

49

Bozikala

2 kn/12 hee. land

928
25557

g T o —
26485 i ;;1_ ,«; e Process
30 % o

Partial conereting and
imstallation of plastic
pipes in the specific
spots, installation of’
canal locks

District irrigation
water enterprise

Apr / Jun 2014




RURAL DEVELOPMENT PROJECT )
IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

Project Name: Reconstruction of the car bridge

RURAL DEVELOPMENT PROJECT
IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

Project Name: Construction of drinking water supply system

project information: i 1. Basic project information:
1.1, District Shughnan 1.1.  District Shughnan
1.2, Sub District Suchon 1.2, Sub District Suchon
1.3, Village Boghev 13, Village Barsem
Proj aries: 2. Project beneficiaries:
2.1. Number of YOs ! 2.1, Number of VOs |
2.2, Household 206 2.2. Household 205
2.3.  Population 1078 2.3.  Population 1066
2.4.  Direct beneficiary hhs 206 2.4, Direct beneficiary hihs 205
Project statistic: \ 3. Project statistic: |
3.1, Construction Company Narzan 3.1.  Construction Company Dorojnik
(LLC)
3.2, Total length m/km 35m
3.2, Total length m/km 13,800 km
3.3. PDD amount services 200
3.3. PDD amount services 2676
3.4.  Tender cost of the project 15986
3.4.  Tender cost of the project 54271
3.5, Total amount project (S USD) 16186
3.5, Material delivery 42374
3.6. % work completed 95 %
3.6.  Total amount project (5 USD) 99321
3.7.  Scope of work Dismantling the
3.7. % work completed 40 % bridge deck:
Straightening metallic
3.8. Scopeofwork Land/field works. ropes;
Partial installation of Devices of the new
plastic pipes el
9.  Chudecshippliiepofect Dist_rict ool 3.8. Ownership of the project District road operation
SePyIces and maintenance
" enterprise
3.10. Start / End construc. period Jan / Oct 2014
3.9. Stant/ End construc. period Jan / Apr 2014

<




RURAL DEVELOPMENT PROJECT
IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

RURAL DEVELOPMENT PROJECT
IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST

JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

- - ject Name; Construction of drinking wa
Project Name: Construction of internal road connecting Bidurth - Sipinz and Khedeyshal villages !

|y ] S . ‘L. Basic project information:
~ L. Basic project information:
1.1, District Shughnan
1.1.  District Shughnan
1.2, Sub District Navobod
1.2, Sub District Suchon
1.3. Village Debasta
1.3. Village Sipinz 1 M ol
oy . 2. Project beneficiaries:
‘2. Project beneficiari — NN .
2.1, Number of VOs 1
2.1.  Number of VOs 3
2.2, Household 50
2.2.  Household 300
2.3.  Population 602
2.3.  Population 1463
2.4.  Direct beneficiary hhs 90
2.4.  Direct beneficiary hhs 200
3. Project statistic: N
3. Projectstatistiec:
3.1, Construction Company Sharif Sh. S.
3.1.  Construction Company Dorojnik
3.2, Total length m/km 44
3.2.  Total length m/km 2 km
3.3. PDD amount services 779
3.3. PDD amount services 2851
3.4, Tender cost of the project 21039
3.4.  Tender cost of the project 83505
3.5.  Material delivery 12785
3.5.  Total amount project (S USD) 86356
3.6.  Total amount project (8 USD) 34603
3.6. % work completed 75 %
3.7. % work completed 60 %
3.7.  Scope of work Laymng rough the dirt
road; 3.8. Scope of work Land/field works:
Broadening of the Partial mstallation of
road. plastic pipes.
3.8.  Ownership of the project District road operation 3.9.  Ownership of the project District communal
and mamtenance services
enterprise
3.10.  Start / End construc. period Jan / Jul 2014

3.9.  Start/ End construc. period Jan /Jul 2014




RURAL DEVELOPMENT PROJECT
IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

Project Name: Construction of drinking water supply system

RURAL DEVELOPMENT PROJECT
IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

Project Name: Construction of drinking water sup
1. Basic project information: - 1. Basic project information:

1.1.  District Shughnan 1.1.  District Shughnan

1.2.  Sub District Navobod 1.2, Sub District Ver

13.  Village Navobod 1.3.  Village Ver

2.1.  Number of VOs 1 21. Numberof VOs 2

2.2. Household 90 2.2,  Household 141

2.3.  Population 611 2.3.  Population 730

2.4.  Direet beneficiary hhs 90 2.4, Direct beneficiary hhs 94

3. Project statistic: A 3. Project statistic:

31, ((E)lljz‘r)mcliou Y Mamadfozil 3.1.  Construction Company Shohnavruz

3.2.  Total length m/km 4.7 km 3.2.  Total length m/km 11

3.3. PDD amount services 730 3.3.  PDDamount services 779

3.4. Tender cost of the project 16000 3.4, Tender cost of the project 36165

3.5.  Material delivery 16842 3.5, Material delivery 24482

3.6. Total amount project (S USD) 33572 3.6, Total amount project (S USD) 61426

3.7. % work completed 80 % 3.7. % work completed 5%

3.8. Scope of work Land/field works; 3.8.  Scopeof work [[;erxli:lﬁﬁ:gt a\,};ll{;;“ >
Partial installation of al in
plastic pipes. plastic pipes

3.9.  Ownership of the project L‘)isu‘icl communal 3.9.  Ownership of the project il:::’::s communal
services

3.10. Start/ End construc. period  Jan / Jul 2014 3.10. Start / End construc. period Jan / Oct 2014




RURAL DEVELOPMENT PROJECT
IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

RURAL DEVELOPMENT PROJECT
IN TAMK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

Project Name: Renovation of road and construction of small car bridge ame: Construction of drinking water

_ 1. Basic project information: 1. Basic project information:

1.1.  District Shughnan 11, Bistrict Shughnan

1.2.  Sub District

1.3.  Village

ey

2.1.  Number of VOs

2.2, Household

2.3.  Population

24.  Direct liencjﬁciirly hhs
3. Project st

3.1, Construction Company

3.2, Total length m/km

3.3.  PDD amount services

3.4.  Tender cost of the project
3.5.  Total amount project (S USD)
3.6. % work completed

3.7. Scope of work

3.8.  Ownership of the project

3.9.  Start/ End construc. period

Vankala

Bachor

Dorojnik
2 km

195
12907

13102

Broadening of the road.
Extension of
mamstream of the
mountau rver

District road operation
and maintenance

enterprise

Jan / Jul 2014

1.2, Sub District

1.3, Village

Project beneficiaries:

2,

2.1.  Number of VOs

2.2, Household

2.3, Population

2.4.  Direct beneficiary hhs
3.1.  Construction Company
3.2,  Total length m/km

3.3.  PDD amount services
3.4, Tender cost of the project
3.5,  Matenal delivery

3.6.  Total amount project (S USD)
3.7. % work completed

3.8.  Scope of work

3.9.  Ownership of the project

3.10. Start / End construc. period

Vankala

Sardein

84

618

Amirhamza

8 km

779

27303

20327

48409

30%

Partial tand/field works,
Partial installation of
plastic pipes.

District communal
services

Jan / Oct 2014

13
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RURAL DEVELOPMENT PROJECT
IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

Project Name: Renovation of selected classrooms in the secondary school # 20

1. Basic project information: !

1.1, District Ishkashim '
Rustambek Yusutbekov

1.2, Sub District (Ishkashim)

1.3.  Village Rin

© 2. Project beneficiarics:

2.1.  Numberof VOs 3

2.2, Household 165
2.3.  Population 961
2.4, Direct beneficiary hhs 165

3.1, Construction Company Saknon

8 classroom within
school corridor

3.2, Construction room

3.3.  PDD amount services 1514
3.4, Tender cost of the project 74497 . oy
3.5.  Total amount project ($ USD) 76011 .._l — |

3.6. % work completed 10 % i

Demolition works is in 1 o |
process

3.7.  Scope of work

District education
department

3.8.  Ownership of the project

3.9.  Start/ End construc. period Apr/ Aug 2014

RURAL DEVELOPMENT PROJECT
IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

1.1. District Ishkashim
1.2, Sub District Vrang

1.3. Village Drij

2.1. Number of VOs 1

2.2, Household 57
2.3, Population 530
2.4. Direct beneficiary hhs 57

3.1.  Construction Company Narzan
3.2, Construction building / room 4

3.3. PDD amount services 1453

3.4. Tender cost of the project 71977

3.5, Total amount project (3 USD) 73430
3.6. % work completed 15 %
3.7. Scope of work Land working: lay the
foundation: block
work: plastering.
roofing: pamting; and
lighting

District education
department

3.8. Ownership of the project

3.9. Start / End construc. period Apr/ Aug 2014

16



RURAL DEVELOPMENT PROJECT
IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

RURAL DEVELOPMENT PROJECT
IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INFTERNATIONAL COOPERATION AGENCY (JICA)

Project Name: Renovation of the secondary school #5

Project Name: Construction of Medical Point
1. Basic project information: —
A1 'Wﬂmj&ﬁnﬁ‘m:t{mr 1.1. District Ishkashim
1.1, District Ishkashim 1.2. Sub District Zong
1.2. Sub District Vrang 1.3. Village Zugvand
|
1.3. Village Vaukut T T S
s 2. Project benefici S
2.1. Number of VOs 1
2.1.  Number of VOs | 2.3, Household %
2.2. Household 10 23. Population 962
23 Population H1n 2.4. Direct beneficiary hhs 96
2.4. Direct beneficiary hhs 110 ‘ ) .
B e g ojectstatistie: —
P R e e T
Trojectstatstio; (L 3.1. Construction Company Narzan
b structi Narz
Ak AT g - 3.2, Construction room / hallway 16
2 i 2 :
S ‘Comstrution sanm 3.3. PDD amount services 2686
= D Servics 451 .
A%, P unuAt RS 3.4. Tender cost of the project 124677
4. il jec! 39269 .
34y, Tendeeoostottheprojcat g 3.5 Total amouiit project (SUSD) 127363
3.5. Total amount project (§ USD) 39720 3.6. %6 work completed 15 %
3.6. % work completed 20% 3.7. Scope of work Roofing; cementing;
plastering: pamting
Lay the foundation; and renovation of the
37 Scope of work block work: floorin 16
o plastering; roofing; classrooms
painting; lighting..
District education
3.8, Ownership of the project District health 3.8. Ownership of the project department
department
3.9. Start / End construc. period Apr / Aug 2014
3.9. Start / End construc. period Apr/ Aug 2014
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Project Name: Dam construction for irrigation canal

RURAL DEVELOPMENT PROJECT
IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

— — - g
e W A s = o I
L. Basic project information: i
1.1, District Ishkashim
1.2, Sub District Shitkharv
L.3. Village Darshat
Project beneficiaries: |
2.1.  Number of VOs 2
2.2. Household 635
2.3. Population 470
2.4. Direct beneficiary hhs 65
B = - )
A - - o
3. Project statistie:
3.1, Construction Company Panj
3.2, Total length m/km 12x3m
3.3. PDD amount services 1460
3.4. Tender cost of the project 34058 o2 : . ~ v
3.5. Total amount project (S USD) 35518 S
_ . - ‘
3.6. % work completed 80 % Sl Process 3
3.7. Scope of work Excavating;
lay the foundation;
block work: drilling:
concreting;
transpertation of large
stones.
3.8. Ownership of the project District irngation
department
3.9. Start / End construc. period Apr /Jun 2014

19

RURAL DEVELOPMENT PROJECT
IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

Project Name: Partial renovation of the irrigation canal

1. Basic project information:

L1

District Ishkashim
1.2, Sub District Pitup
1.3, Village Vichkut
2. Project beneficiaries:
2.1.  Number of VOs 2
2.2.  Household 36
2.3.  Population 630
24, Direct beneﬁciar}' hhs 36
3. Project statistic: =
3.1.  Construction Company Asl
3.2, Total length m/km 6 km
3.3. PDD amount services 639
3.4.  Tender cost of the project 23812

3.5, Total amount project (8 USD) 24451
3.6. “5 work completed 100 %

Land/field works on
broadening the canal

3.7. Scope of work

3.8.  Ownership of the project District irrigation

department

3.9. Start / End construc. period Apr/Jun 2014
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RURAL DEVELOPMENT PROJECT
IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

RURAL DEVELOPMENT PROJECT
IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

Project Name: Construction of drinking water supply system

Project Name: Renovation of the irrigation canal

1.1, District Ishkashim District Ishkashim
1.2, Sub District Pitup 1.2, Sub District Kozideh
1.3. Village Pitup/Chiltok | 1.3.  Village Shanbedeh
2. Project beneficiaries: 2. Project beneficiaries: S
2.1. Number of VOs 2 2.1.  Number of VOs |
2.2. Household 69 2.2.  Household 36
2.3. Population 567 2.3.  Population 463
‘ 2.4. Direct beneficiary hhs 69 2.4.  Direct beneficiary hhs 56
3. Projectstatisic: Project statistic:
3.1. Construction Company Obodkor 2010 3.1.  Construction Company Obodkor
3.2. Total length m/km 3km 3.2, Total length m/km 2.4 km
3.3. PDD amount services 268 3.3. PDD amount services 894
3.4.  Tender cost of the project 10000 3.4, Material delivery 8121
3.5. Total amount project ($ USD) 10268 3.5, Tender cost of the project 12371 _ )
3.6. % work completed 0 3.6,  Total amount project (S USD) 21386
3.7. Scope of work Land/field works on 3.7. % work completed 60 %
broadening the canal
: : AR 38 ¢ otk Land/field works:
3.8. Ownership of the project District irrigation Partial installation of
department plastic pipes.
3.9.  Ownership of the project Kozideh Sub district
3.9, Start/ End construc. period Apr/Jun 2014 %0 Barl B construc pesiod R
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RURAL DEVELOPMENT PROJECT
IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

'ch_cl' Name: Construction of drin

RURAL DEVELOPMENT PROJECT
IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

Project Name: Construction of Medical Point

oject information:

il Bﬁstcpmjhetfnforﬁmhbﬁ:
L.1.  District Ishkashim
1.2, Sub District A Zamirov
1.3.  Village Andarob
‘2. Project b -
2.1, Number of VOs 1
2.2.  Household 64
2.3.  Population 456
2.4, Direct beneficiary hhs 64
3. Project statistic:
3.1.  Construction Company Narzan
3.2.  Total length m/km 3.5km
3.3. PDD amount services 1508
3.4.  Tender cost ol the project 15891
3.5.  Material delivery 12759
3.6.  Total amount project ($ USD) 30158
3.7. % work completed 60 %
3.8 Scope of work ll;am_:lt' ﬁ_eld wari_cs;
artial installation of
plastic pipes.
3.9. Ownership of the project A.Zamirov Sub district
=
3.10. Start/ End construc. period Jan / Tul 2014

1.1,

1.2,

L3.

District
Sub District

Village

2. Project beneficiaries:

L

2.2, Household 302

2.3.  Population 1789

2.4.  Direct beneficiary hhs 302

3. Project statistic:
3.1.  Construction Company Sanobod
(LLC)

3.2, Construction room 2

3.3. PDD amount services 451

3.4.  Tender cost of the project 36292

3.5, Total amount project ($ USD) 36743

3.6. % work completed 10 %

3.7.  Scope of work Lay the foundation,
block work,
plastering, roofing,
painting, lighting

3.8,  Ownership of the project District health center g

3.9.  Start/ End construc. period Apr/ Oct 2014

Number of VOs

Rushan

Dodkhudoev

Derushon

o

We oy ¥
ltf_!?.“"n,'-..,._'iﬂ.;n& T

b
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RURAL DEVELOPMENT PROJECT
IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

Project Name: Roofing of the secon hool # 12

1. Basic pro rmation:
1.1.  District Rushan
1.2, Sub District Pastkhuf
1.3.  Village Pastkhuf

2.1, Number of VOs |

2.2. Household 213
2.3, Population 1246
2.4.  Direct beneficiary hhs 213

3. Project statis!

Construction C‘ompany_

3.1 (LLC) Akmal
3.2, Total msq. construction 845 msq
3.3. PDD amount services 103

3.4.  Tender cost of the project 16770

3.5.  Total amount project (S USD) 16873

3.6, % work completed 95 %

3.7.  Scope of work Replacement of
asbestos cement
roofing for metal sheet |

3.8.  Ownership of the project Secondary school # 12

3.9.  Start/ End construc. period Jan / Mar 2014

25

RURAL DEVELOPMENT PROJECT
IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

Project Name: Completion of construction of the road connecting Pastkhuf and Khuf vi

L. Basic project information:

I.1.  District Rushan
1.2, Sub District Pastkhuf
1.3. \«’illgge Khuf

2. Project beneficia
2.1, Number of VOs 2
2.2, Household 200
2.3. Population 1023
2.4.  Direct beneficiary hhs 200

atistic: o

3.1. Construction Company Panj company
3.2. Total length m/km 35
3.3. PDD amount services 1412
3.4.  Tender cost of the project 13400

3.5. Total amount project ($ USD) 14812
3.6. %o work completed 10%

Land works. drilling-

3.7. Scope of work and-blasting.
concreting and block
works

Local self governance
3.8. Ownership of the project body of sub district

3.9. Start / End construc. period  Apr/Jun 2014
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RURAL DEVELOPMENT PROJECT RURAL DEVELOPMENT PROJECT
IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST IN TAJNIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA) JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

Project Name: Rehabilitation of the building and supply canal of small Hydro Power Station ect Name: Construction of new classr

1. Basic projectinformation: L. Basic project information:

1.1, Dustrict Rushan 1.1. District Rushan
1.2, Sub District Savnob 1.2.  Sub District M. Abdulvosiev
1.3. Village Pasor 1.3. Village Deh

2. Project beneficiaries: = 2. Project beneficiaries:

2.1, Number of VOs 3 2.1. Number of VOs 1
2.2, Household 17 2.2. Household 93
2.3. Population 678 2.3. Population 424
2.4. Direct beneficiary hhs 17 2.4. Direct beneficiary hiis 93
Project statistic: = gy i
3. Project statistic:

3.1.  Construction Company AHU Rushan-Sarez

3.1. Construction Company Akmal
3.2, Building rehabilitation (HPS 1 )

with 15 kw), partial Ll 3.2, Construction room 4
renovation canal

3.3, PDD amount services 1453
3.3. PDD amount services 515

3.4. Tender cost of the project 89089
3.4. Tender cost of the project 30401

3.5. Total amount project (S USD) 90542
3.5. Total amount project ($ USD) 30916

3.6. % work completed 10 %
3.6. % work completed 0%

3.7. Scope of work Land working, lay the
3.7. Scope of work Block work, foundation. block

work, plastering,
roofing. painting,
lighting

plastering; roofing,
pamting. lighting

Local self governance

3.8. Ownership of the project body of sub district 3.8. Ownership of the project Secondary school # 2

3.9. Start / End consiruc. period Apr/ Oct 2014

IE . -
3.9. Start/ End construc. period May / Sep 2014
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RURAL DEVELOPMENT PROJECT
IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

Project Name: Reconstruction of tank of Ravmed small hydro power station

rrE. . = | 310, Photos of existing site conditions: |
1. Basic projectinformation: - 2
1.1.  District Rushan
1.2, Sub District Bartang
1.3. Village Ravmed

2. Project benefi

2.1. Number of VOs 1

- P

ries: 0

2.2. Household 63
2.3. Population 333
2.4. Direct beneficiary hhs 63 ‘
- 3. Projectstatisticc =
3.1. Construction Company Shark
Tank construction (HPS with
3.2, 20kw) 3m/8m
3.3. PDD amount services 1031
3.4. Tender cost of the project 12467

3.5. Total amount project (S USD) 13498
3.6. % work completed 15 %
Land works.

concreting and block
works, welding

3.7. Scope of work

Local self governance

3.8. Ownership of the project body of sub district

3.9. Start/ End construc. period Apt7 Aug 2014
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Project Name: Construction of inverted siphon for irrigation canal

RURAL DEVELOPMENT PROJECT
INTAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

ormation: .
Rushan
Bartang
Ravivd J
| i 1
beneficlaries: ..

2,1, Number of VOs 1

2.2, Household 41

2.3.  Population 204

2.4.  Direct beneficiary hhs 41 -

i 2

3. Projectstatisties .

3.1, Construction Company Obi Zulol

3.2, Total length m/km 800m

3.3.  PDD amount services 1022

3.4.  Tender cost of the project 12034

3.5. Total amount project ($ USD) 13036

3.6. % work completed 60 %

3.7.  Scope of work Land works,
installation of plastic
pipes, concreting and
block work
Local sell governance

3.8.  Ownership of the project body of sub district

Project material delivery

3.9.  Start/ End construc. period Apr/Jun 2014 i -
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Project Name: Construction of the building and reconstruction of canal for hydro power station

21,

&2

2.3,

3.3.
3.4

35,

3.6.

3.8

3.9.

RURAL DEVELOPMENT PROJECT

IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST

JAPAN

INTERNATIONAL COOPERATION AGENCY (JICA)

‘Basic projectinformation: T
District Rushan

Sub District Basid

Village _ Basid .

Number of VOs 1

Household 142

Population 678

Direct beneficiary hlis 142

*roject statis

Construction Company

Building construction (HPS
75 kw & partial renovation
canal)

PDD amount services

Tender cost of the project
Total amount project ($ USD)
% work completed

Scope of work

Ownership of the project

Start / End construe. period

AHU Rushan-Sarez

Iroom, 2 km canal

516
24145

24661

Land working, lay the
foundation, block
work, plastering.
roofing, and
concreting

Local self governance
body of sub district

May / Sep 2014
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RURAL DEVELOPMENT PROJECT
IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

Project Name: Renovation of the therapeutics department at the district hospital

1. Basic project information:
1.1. District Rushon
1.2, Sub District Rushon
1.3. Village Vomar

2. Project beneficiari

2.1. Number of VOs 57
2.2.  Household 4766
2.3. Population 26249
2.4. Direct beneficiary hhs 4766

3. Project statistic:

3.1.  Construction Company Sanobod

9.5 m/49 m; 10 patient
rooms: corridor & toilet

3.2. Renovation of the building

3.3. PDD amount services 722
3.4, Tender cost of the project 82552
3.5. Total amount project ($ USD) 83274
3.6. % work completed 65 %

Demolition works;
Paneling the walls and
ceilings of drywall.
Replacement of window
units, doors;

plastering, renovation of
the electrical. heating and
water system of building

3.7. Scope of work

3.8.  Ownership of the project District health center

3.9.  Start / End construc. period Jan / Jul 2014

32



RURAL DEVELOPMENT PROJECT
IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

I.1.  District
1.2, Sub District

1.3, Village

2. Project beneficiaries:

2.1.  Number of VOs
2.2, Household
2.3.  Population

2.4, Pireclibeneﬁciag his

- Project statistic:

3.1, Construction Company

3.2, Total length m/km

3.3.  PDD amount services

3.4.  Tender cost of the project
3.5,  Matenal delivery

3.6.  Total amount project ($ USD)
3.7. % work completed

3.8. Scope of work

3.9.  Ownership of the project

3.10. Start / End construc. period

~ 1. Basic project information:

Vanj
Vodkhud

Buniga

Mullo Safar

3.6 km

Process

Land/field works:
Partial installation of
plastic pipes.

Local self governance
body of sub district

Jan / ful 2014
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1.1.

1:2;

1.3.

2.1,
232
23.

24,

3.1,
3.2.
3.3.

34.

3.6.

3.0.

3.8.
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RURAL DEVELOPMENT PROJECT

IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

Project Name: Construction of the Medical Point

1. Basic project information:

District

Sub District

Village

2. Project beneficiaries:

Number of VOs
Household
Population

Direct beneficiary hhs

3. Project statistic:

Construction Company
Building construction /room
PDD amount services
Tender cost of the project
Total amount project (S USD)
% work completed

Scope of work

Ownership of the project

Start / End construc. period

Vanj

Mahmadullo
Abdulloev/ Vanj

Gishkhon

34433

34884

50 %
Land/fieldworks;
Laying the foundation:

Laying the stone walls.

District health center

Apr/Aug 2014
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RURAL DEVELOPMENT PROJECT RURAL DEVELOPMENT PROJECT
IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA) JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

Project Name: Construction of public toilet

Basic project information: = 1. Basic pr

1.1, District Vanj 1.1, District

Mahmadullo
1.2, Sub District Abdulleeyv/ Vanj 1.2.  Sub District Jovidon
1.3, Village B.Gaturov 1.3, Village Rav

pac T — 2. .
2.1. Number of VOs 1 2.1.  Number of VOs |
2.2, Houschold 60 2.2.  Household 62
2.3. Population 365 2.3.  Population 474
2.4. Direct beneficiary hhs 60 2.4.  Direct beneficiary hhs 62
3. Project statistic: 3. Project statistic:.
3.1. Construction Company Sadbarg 3.1.  Construction Company Mullo Safar
3.2. Building construction 1 WC for M/W 3.2, Total length m/km 6.5 km
3.3. PDD amount services 1443 3.3.  PDD amount services 1460
3.4, Tendercost of the project 10758 3.4.  Material delivery 15515
3.5. Total amount project (3 USD) 12201 Process. | 3.5, Tender cost of the project 13509
e
3.6. % work completed 100 % 3.6. Total amount project ($ USD) 32484
g Fwork Land/fieldworks: 3.7. % work completed 50 %

Sigy., ' REERERIWO Digging a hole:

Laying the stone walls 3.8.  Scope of work Land/field works;

Partial installation of %

District communal plastic pipes !

3.8.  Ownership of the project services JI
39 Ownership of the project Local self govemance :
o body of sub district .
3.9, Start / End construc. period Jan / Jun 2014 Beciiscr warearl ey g
- = >"‘_‘—'-@"|E.'
3.10. Start/ End construc. period  Jan / Jul 2014 -

35 36



=TQL—

RURAL DEVELOPMENT PROJECT

IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

Project Name: Construction of car bridge and renovation of road Van- Van to Poi Mazor

il

1.1, District
1.2. Sub District

1.3. Villages

- 2. Project beneficiaries:
2.1.  Number of VOs
2.2. Household
2.3. Population

2.4. Direct beneficiary hhs

3.1.  Construction Company

3.2, Total length m/km

3.3. PDD amount services

3.4. Tender cost of the project
3.5, Total amount project ($ USD)
3.6. % work completed

3.7. Scope of work

38, Ownership of the project

3.9. Start / End construc. period

Basic project information: ,

atistie:

Vanj
Rovand

Van-Van & Poimazor

(¥

60
654

60

_et

Badakhshonroh
[0m car bridge & 3km
partial road renovation

Partial excavation
works, concreting,
leveling, land works,
lay and concreting
foundation, mstallation
of metal ware

District road operation
and maintenance
enterprise

Jan / Jul 2014

RURAL DEVELOPMENT PROJECT

IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

Project Name: Partial rehabilitation of domestic road of Jamag and Andarbag villagers
- L. Basic project information:
1.1, District Vanj
1.2, Sub District Yazgulom
L:3. Vi'llage .Iamqg

2. Project beneficiaries: .
2.1, Number of VOs 2
2.2, Household 280
2.3. Population 1211
2.4, Direct beneficiary hhs 280
3. Projectstatistic:
3.1, Construction Company Badakhshonroh
3.2. Total length m/km 5 km
3.3. PDD amount services 2186
3.4. Tender cost of the project 41708
3.,5. Total amount project (S USD) 43894 ’ =
. Process
3.6. % work completed 80 % |
3.7, Scope of work Partial excavation works,
concreting, leveling, land
works. lay and
concreting foundation,
installation of metal ware®
3.8, Ownership of the project District road operation
and maimtenance
enterprise
3.9. Start / End construc. period Jan / May 2014
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RURAL DEVELOPMENT PROJECT
IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

Project Name: River bank stabilization

1.1, District Vanj
1.2,  Sub District Tekhary
1.3. Village Chikhokh

2. Number of beneficiaries:

2.1. Number of VOs 1

2.2. Household 70
2.3. Population 571
2.4. Direct beneficiary hhs 70

3. Project statistic:

3.1. Construction Company Ganj
3.2. Total length m/km 200 m
3.3. PDD amount services 1095
3.4, Tender cost of the project 12060

3.5. Total amount project (S USD) 13155
3.6. % work completed 40 %
Land works. block

work, soil protection
measures

3.7. Scopeof work

3.8. Ownership of the project Tekharv Sub district

3.9. Start/ End construc. period Apr / Jun 2014
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1.1,

1.

1.3.

1

2.2,

23.

24,

3.1.

e

3.3,

3.4,

3.6.

X1

3.8.

3.9.

RURAL DEVELOPMENT PROJECT
IN TAIIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

ect information:

District Vanj

Sub District Tekharv

Villa_ge Ravgada

2. Number of heneficiaries:

Number of VOs

16}

Household 70

Population 350

Direct beneficiary hhs 70

roject statistic:

Construction Company Safari 2

(LLCY

Total length m/km S0m

PDD amount services 2021

Tender cost of the project 46421

Total amount project (S USD) 48442

% work completed 90 %

Scope of work Land works. lay and
concreting foundation.
installation of metal
ware

Ownership of the project Local self governance

body of sub district

Start / End construc. period Jan / Apr2014
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RURAL DEVELOPMENT PROJECT

IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

Project Name: Construction of siphon irrigation system

1.1, District
1.2. Sub District
1.3. Village

2.1.  Number of VOs

2.2, Houseghold
2.3. Population
2.4. Direct beneficiary hhs
3. Project statistic:
3.1. Construction Company
3.2. Total length m/km
3.3. PDD amount services
3.4. Tender cost of the project
3.5. Total project amount ($ USD)
3.6. % work completed

3.7. Scope of work

3.8. Ownership of the project

3.9. Start / End construc, period

1. Basic project information:

B

Darvaz
Nulvand

i

708

96

MG Kompamya
3.5km

2555

70054

72609

95 %

Land/field works on
broadening the canal;
Installation of the

irrigation system,

District water user
department

Jan/ Jun 2014
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RURAL DEVELOPMENT PROJECT

IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

roject Name: Construction of four additional ¢ at pri

1.1. District
1.2. Sub District
1.3. Village
2. Project beneficiaries:

2.1. Number of VOs
2.2, Household
2.3. Population
2.4. Direct beneficiary hhs

3. Project statistic:
3.1. Construction Company
3.2. Building construction / room
3.3. PDD amount services
3.4. Tender cost of the project
3.5. Total project amount ($ USD)
3.6. % work completed

3.7. Scope of work

3.8. Ownership of the project

3.9. Start / End construc, period

L. Basic project information:

Darvaz
Saghirdasht

Langaro

Saidburhoni Saidrahmon — Governor of
Darvoz district on CBRD project progress
i Darvaz area.

1
]
1
Investstroy ]
]
1]
1

4

1454
90058
91512
0%

Land working, lay the
foundation, block
work, plastering,
roofing, painting,.
installation of
electricity system
District education
department

May / Oct 2014
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RURAL DEVELOPMENT PROJECT
IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

ct Name: Construction of additi

RURAL DEVELOPMENT PROJECT
IN TAJIK-AFGHAN BORDER AREA OF GORNO-BADAKHSHAN AUTONOMOUS OBLAST
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

Project Name: Construction of su

—¥0l—

1.1, District
1.2, Sub District

1.3. Village

2. Project beneficiaries:
2.1.  Number of VOs
2.2, Household
2.3. Population
2.4. Direct beneﬁciary hhs
3. Project statistic:
3.1. Construction Company
3.2. Building construction / room
3.3. PDD amount services
3.4, Tender cost of the project

3.5, Total project amount ($ USD)
3.6, % work completed

3.7.  Scope of work

3.8.  Ownership of the project

3.9.  Start/ End construc. period

1. Basic project information:

Darvaz
Vishkhary

:lorf

341
2460

341

SU-4
(Construction
Department)

4
1196
59394

60590
50 %

building:
Land/fieldworks:
Laying the foundation.

District firs aid
medical & sanitation
services

Apr/Oct 2014
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1L

1.1. District
1.2. Sub District
1.3. Village
2. Project beneficiari

2.1. Numberof VOs

2.2. Household
2.3. Population
2.4. Direct beneficiary hhs

3. Project statistic:
3.1, Construction Company
3.2,  Building construction / room
3.3. PDD amount services
3.4. Tender cost of the project
3.5. Total project amount ($ USD)
3.6. " work completed

3.7. Scope of work

3.8. Ownership of the praject

39 Start / End construc. period

Basic project information:

Darvaz
Kalai-Khumb

Sangf:vni Daroz

56
433

56

Darvoz Sokhtmon
4

1453

88685

90138

Dismantling of the old
building;
Land/fieldworks;
Laying the foundation
District education
depariment

Apr/ Aug 2014
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Governor of GBAQO

Mr. Shodikhon Jamshed

Mr. Isror Isrorov

Deputy Governor of GBAO

Governor of Shugunan Distriet,

Mr. Aziz Giyoev

2 | Ist Deputy Governor, TWG Head
3 | Head of Investment and Business Management, TWG
member
4 | Head of Communal Servicesm, TWG member,
5 | Head of Social and Labor dept & Irrigation dept. 3. TWG member
6 | Head of Economic development dept., TWG member
7 |District archltect WG member

Chlef Executlve Offlcer

Mr. Yodgor Falzov

2 | Senior Rural Development Programme Officer Ms Beate Schoreit
3

Chlef Flnance Offlcer,

General manager of MSDSP Central 0ffice (CO)

Julleta Alldodkhonova

T
4;5.3@@& Eéé §ss

Mr Kishwar Abdulallshoev

2 | Regional manager MSDSP GBAO Mr Bakhtiyor Azizmamadov

3 | Programme Coordinator, Participatory Mr Ghulomsho Lutfulloev
Governance

4 | Cross—boarder programme officer Mr Saidaziz Sholamov

5 | Cross—boarder engineer Mr Navruz Akdodov

6 | Institutional development programme officer Mr Mamadsaid Mamadsaidov

7 | Monitoring and Evaluation officer Mr Adabjon Abdukodirov

8 | MSDP district manager, Shugnan district Mr. Peruz Fidoev

9 | MSDP district manager, Darvaz district Ms Mohi jahon Namakova

10 | MSDP district engineer, Darvaz district Mr. Mamadnazar Kabirov
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mahager (Shugnan Dlstrlct)

Mr

ASUDVO manager (Rushan District)
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A551stant Res1dent Representative,

1 Gulomnabi Bakhtlbekov
2 | ASUDVO manager (Ishkashim District) Mr Nekusho Saodatsairov
3 | ASUDVO manager (Vanj District) Mr Qurbon Bekov

4 | ASUDYO manager (Darwaz District) Mr. Saidali Qalandarov

5 Mr Raimbekov Yormamad

1 Mr. Mubin Rustamov
Head of Programme Unit

2 { Programme Manager Mr. Firuz Khamidov

3 { Senior Local Governance Officer Mr. Jurabek Sattorov

Program Manager, Regional Cooperation, AKF-A

Region, AKF-A Khorog

1 Mr. Arif Ahmed
Khorog

2 | Human Institution Development officer, AKF-A |Mr. Nicholas Mcgrath
Kabul

3 | Project Management Support Officer, Donor Ms. Tahira Nizari
relations, AKF-A Khorog

4 | Financial Management Officer for Northern Mr. Amir Rali
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