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District Agricultural Officer

FABLIST Forum

Farm Business Linkage Stakeholder Forum

FEOs/GFs Frontline Extension Officers /Group Facilitators

FT-FaDDE Facilitator’s Training for Farmers’ Demand Driven Extension

GEls Group Empowerment Indicators

GF Group Facilitator

GHCP&PHHT20 General Horticultural Crop Production & Post-Harvest Handling Techniques20
GoK Government of Kenya

HCDA Horticultural Crops Development Authority

IFAD International Fund for Agricultural Development

JEF2G Joint Extension Staff & Farmers Dual Gender

JICA Japan International Cooperation Agency

M&E Monitoring and Evaluation

MoA Ministry of Agriculture

ODA Official Development Assistance

oVi Objectively Verifiable Indicator

RICEMAPP Rice-based and Market-oriented Agriculture Promotion Project

PDA Provincial Director of Agriculture

PDM Project Design Matrix

PMC Project Management Committee

PO Plan of Operations

PSC Project Steering Committee

R/D Record of Discussion

SHEP Smallholder Horticulture Empowerment Project

SHEP UP Smallholder Horticulture Empowerment and Promotion Unite Project
SHoMaP Smallholder Horticulture Marketing Program

SIDEMAN SAL Sustainable Smallholder Irrigation Development and Management in Semi-Arid

Lands project
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Date Place Activities

2012/10/01 Nairobi : JICA Kenya Office | Courtesy call to the JICA Kenya Office, Discussion with
an Evaluation Team members from JICA side

2012/10/02 | Nairobi : JICA Kenya Office | Meeting at the JICA Kenya Office, 12:00 pm : TV
Conference with JICA H.Q.

2012/10/03 | Nairobi : SHEP UP Office 9:00 am - 11:00 am : Discussion with an Evaluation Team
members from Kenyan side @ AS Committee Room

(3F) , MoA

2012/10/04 | Nairobi : MoA & HCDA Visit SHEP UP Office to conduct interviews to the SHEP
UP Team & data collection etc.

2012/10/05 | Nairobi : SHEP UP Office 8:00 am : Courtesy call to the MoA (PS) , 11:00 am :
Courtesy call to the HCDAH.Q. (MD) , Visit SHEP UP
Office to discuss with SHEP UP Team (JICA Expert &
C/Ps) on procedures of the evaluation

2012/10/06 | Nairobi




2012/10/07 | Nairobi -> Nyeri Field Trip to the Implementing Districts of the 1st Batch
(1st Year's & 2nd Year's Groups) & 2nd Batch (1st
Year's Group)
2012/10/08 | Nyeri Visit PDA's Office of Central Province, Mwihoko Self
Help Group (1st Year's Group) of Kieni East District in
Central Province, Nginyii Maendeleo Self Help Group
(2nd Year's Group) of Kieni West in Central Province
2012/10/09 | Nyeri -> Nakuru -> Nairobi Kacengo Self Help Group (1st Year's Group) of Nakuru
orth in Rift Valley Province, Bathi Dairy and
Horticulture Self Help Group (1st Year's Group) of Lari
Districts in Central Province
2012/10/10 | Nairobi -> Eldoret (Flight) Tulwop Ng'etuny Charity Women Group (1st Year's
Group) of Wareng District in Rift Valley Province
2012/10/11 | Eldoret - > Kakamega -> Baraka Youth Group (1st Year's Group) of Kakamega
Homabay Central District in Western Province
2012/10/12 | Homabay -> Suba -> Kisumu | Madundu Self Help Group (1st Year's Group) of Suba
/| District in Nyanza Province
2012/10/13 | Kisumu - > Nairobi (Flight)
2012/10/14 | Nairobi
2012/10/15 | Nairobi : SHEP UP Office Data analysis & Preparation of an evaluation report
2012/10/16 | Nairobi : MoA & HCDA Data analysis & Preparation of an evaluation report
2012/10/17 | Nairobi : Other related Data analysis & Preparation of an evaluation report. The
organizations Team meeting to finalize the evaluation results.
2012/10/18 | Nairobi Discussion with SHEP UP Team. Preparation of an
evaluation report
2012/10/19 | Nairobi Finalize an evaluation report
2012/10/20 | Nairobi
2012/10/21 | Nairobi
2012/10/22 | Nairobi Finalize an evaluation report
2012/10/23 | Nairobi Finalize an evaluation report
2012/10/24 | Nairobi 10:00 am : The 5th Project Steering Committee Meeting
& Mid-term Evaluation Report @ PS Board Room (7F) ,
MoA
2012/10/25 | Nairobi Making a M/M, Revision of the evaluation report
2012/10/26 | Nairobi Report at the JICA Kenya Office
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Central East West West West South
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I Lari Nyandarua Kieni Kandara Kieni Kikuyu | Kirinyaga | Limuru | Nyandarua | Murang’a
Central East West West West South
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East North South North West West West South
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Annex 1-1 PDM Ver.1

Project Design Matrix (PDM) for Smallholder Horticulture Empowerment and Promotion Unit Project

Project Title: Smallholder Horticulture Empowerment and Promotion Unit Project (SHEP-UP)

Duration: 5 years from the date of the dispatch of Japanese Experts {March 3, 2010 — March 3, 2014)

Beneficiaries: Smallholder horticulture farmers in implementing districts

Implementing Agency: MoA in association with HCDA
Project Area: Nationwide

Ver. 1, January, 2009

improved

- Base-line survey reporis

- Project Evaluation Repaorts

. . e ] Means of important
Narrative Summary Objectively Verifiable Indicators Verification Assumptions
Overall Goal - Horticulture smallholders increase their income from horticulture sales per household by -—% from | + District Development | - Kenyan Government policies
Livelihood of horticulture smallholders in implementing districts is first year of the Project. Profiles regarding the smallholder

horticulture does not change

Project Purpose
Effective support system for horticulture smallholders nationwide

is established.

- By the end of the project period, individual members (men and women) of the smaltholder
horticulture farmer groups and the groups in the implementing districts using SHEF Approach
increase their sales by average -—%.

- By the end of the project period, ---% of implementing districts continue to implement SHEF
Approach after supported by the Unit.

- Base-line Survey Reports
- Project Evaluation Reports

- There is no severe drought.
+ Any policy review enhance to

attain overall goal

- Market demand of horticultural

produce and producis do not
shrink;

+ Market prices of horticultural

crops don't slump.

- There is no serious social

disturbance

Outputs
1. The SHEP Approach (*1) is adopted by the Unit and ready for

implementation.

2. Implementing farmer groups income from horticulture

produce is improved.

3. SHEP Approach is properly replicated by implementing districis
based on the output 2.

4, Information Management System for SHEP Approach is
established.

1-1. B0 % of Provincial and District level government extension staff and stakeholders understand
the SHEP Approach properly
1-2. By the end of the project period, the guideline of SHEP Approach is completed.

2-1. Within two years after adopting SHEP Approach, implementing individual members (men and
women) of the smallholder horticulture farmer groups and the groups supported by the Unit and
district increase their sales by average -—-%

2-2. Within two years after the technical training, more than ---% of individual members {men and
women) of implementing smallholder horticulture farmer groups increase rate of applying the

technologies by ---%.

3-1. 100% of implementing districts incorporates SHEP Approach in their annual plan/budget for the
following year.

3-2, --% of implementing districts which incorporated SHEP Approach in their annual plan/budget for
following year implements the Approach in the year.

3-3.Within two years using SHEP Approach, individual members (men and women) of the smallholder
harticulture farmer groups and the groups supported by the district’s own resource in imptementing
district increase their sales by average ---%

4-1. By the mid-term review of the project, the first draft of guideline for information management
including monitoring and evaluation strategy for the Unit is ready.
4-2. All identified horticulture extension materials are catalogued.

4-3. ---% of farmer groups (district, extension staff) is satisfied by information provided by the Unit.

+ Base-line Survey Reports
+ Project Evaluation Reports

» Performance Contract of

DACs

- There

« Market demand of horticultural

produce and products do not
shrink;

* Market prices of horticultural

crops don’t slump;

» There is no severe drought

and or outbreak of pests and
diseases;

* Kenyan Government Palicy

continue to
maintenance
development.
is no serious social
disturbance

support  oad
and network

(*1) SHEP stands for Smallhoider Horticulture Empowerment and Promotion
SHEP Approach includes i) effective methods and techniques to promote smallholder horticulture, i) a series of activities to disseminate those methods and techniques, fii) monitoring and evaluation system from farmers to the Unit in the

Project
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Activities

1-1. Formulate implementation strategy of SHEFP Approach
1-2. Desigh SHEP Approach for implementation

1-2. Design criteria of selection of implementing districts
1-3. Train and sensitize Unit staff on SHEP Approach
1-4.Formulate SHEP Approach Guideline

2-1. Sensitize the Province and District stakeholders on SHEP approach
2-2. Select through Provincial Agricultural Offices the implementing districts
based on the criteria which is identified the activity 1-2
2-3. Conduct training programme(s) for stakeholders in the implementing
district(s)
2-4. Support implementing district(s) to conduct a series of activities as
trained through the above programme(s) {activities 2-3).(*2)
2-4-1. Conduct baseline survey in the implementing district(s)
2-4-2. Hold FABLIST forum
2-4-3. Conduct the JEF2G training programme
2-4-4, Conduct the FT-Fadde training programme
24-5. Conduct field training programmes for extension officers in the
implementing district(s)
2-5. Monitor the activities, outputs and impacts of 2-4.

3-1. Support implementing district(s) to incorporate in their work
plan/budget the SHEP approach as the items 2-4-1 to 2-4-5.

3-2. support implementing district(s) to implement SHEP approach
according to work planfbudget of the district(s}

4-1. Review and analyze the existing challenges well as good practices
regarding information management and sharing in each level

4-2. Draft and propose solution for better information management and
sharing in each level

4-3. Based on the result of the item 4-2, introduce new information
management and sharing system in the Unit

4-4, Based on the result of the item 4-2, introduce better information flow
from the field level to the Unit

4-5. Draft and propose application of market information to the improved
information management system

4-6. Draft and propose application of introducing effective methods and
techniques to the improved information management system

Input
From Japan Side
-Assignment of Japanese Experts
<Long term basis>
» Chief Adviser / Horticulture Policy
» Horticulture Production and Extension
« Monitoring and Evaluation / Information management
- Project Coordinator
<Intermittent basis>
- Farmer Group Strengthening and Management
« Marketing
« Appropriate Technology on Rural Infrastructure
« Agro-possessing
- Other short-term experts may be dispatched when
necessity arises
- Project Activity Cost
- Provision of complementally equipment necessary for the
Project

*Subject Matter Specialists

From Kenya side
* Assignment of counterparts
* Project Director
* Project Manager
- Unit Leader
- Administration staff
*Monitoring and Evaluation/Information Management

staff

{Horticulture Production,
Farmers Group strengthening, Gender Mainstreaming,
Rural Infrastructure, Agro-processing)

-Arrangement of Office Space and equipment for the
Project
+ Operaional cost for the Unit.

No serious natural disaster
such as severe drought
occurs.

Market demand of
horticultural produce and
products do not shrink;

Market prices of
horticultural crops don't
slump.

There is no serious social
disturbance

Pre-Conditions

Government sustains the
budgetary allocation for the
Unit

(*2): throughout these activities, following topics are covered; empowerment of farmer groups, horticulture production fechniques, rural infrastructure, and agro-processing




Annex 1-2 PDM Ver.2

Project Design Matrix (PDM) for Smallholder Horticulture Empowerment and Promotion Unit Project

Project Title: Smallholder Horticulture Empowerment and Promotion Unit Project (SHEP UP)

Duration: 5 years from the date of the dispatch of Japanese Experts (March 3, 2010 — March 3, 2015)

implementing Agency: MoA in association with HCDA

Beneficiaries: Smalihclder horticulture farmers in implementing districts

Project Area: Nationwide

Ver. 2, January, 2012

: N . : Means of Important
Narrative Summary Objectively Verifiable Indicators Verification Assumptions
Overall Goal - Horticulture smallholders increase their income from horticulture sales per household by ---% from | + Disfrict Development | + Kenyan Government policies

Livelihocod of horticulture smallholders in implementing districts is

improved.

first year of the Project.

Profiles

+ Base-line survey reports

+ Project Evaluation Reports

regarding the smallholder

horticulture does not change.

Project Purpose
Effective support system for horticulture smalthciders nationwide

is established.

- By the end of the project period, individual members (men and women) of the smaltholder
horticulture farmer groups and the groups in the implementing districts using the SHEP Approach
increase their sales by average --%.

- By the end of the project period, 70 % of implementing districts continue to implement the SHEP
Approach after supported by the Project.

+ Base-line Survey Reports
+ Project Evaluation Reports

» There is no severe drought.
+ Any policy review enhances to

attain overall goal.

- Market demand of horticultural

produce and products do not
shrink

- Market prices of horticultural

crops don’t slump.

- There is no serious social

disturbance.

Outputs
1. The SHEP Approach (*1) is adopted by the Unit and ready for

implementation.

2. Implementing farmer groups’ income from horticulture produce

is improved.

3. The SHEP Approach is properly replicated by implementing
districts based on the Output 2.

4. Information Management System for the SHEP Approach is

established.

1-1. 80 % of Provincial and District level government extension staff and stakeholders understand the
SHEP Approach properly.
1-2. By the end of the project period, the guideline of the SHEP Approach is completed.

2-1. Within two years after adopting the SHEP Approach, implementing individual members (men and
women) of the smallholder horticulture farmer groups and the groups supported by the Unit and
district increase their sales by average from 18.0 % to 48.2 % in Central Province and from 17.3 % to
52.7 % in Rift Valley Province (*2).

2-2, Within two years after the technical training, more than ---% of individual members {men and
women) of implementing smallholder horticulture farmer groups increase rate of applying the
technologies by ---%,

3-1. 100 % of implementing districts incorporates the SHEP Approach in their annual plan/budget for the
following year.

3-2. 100 % of implementing districts which incorporated the SHEP Approach in their annual plan/budget
for following year implements the Approach in the year.

3-3.Within two years using the SHEP Approach, individual members (men and women) of the
smallholder horticulture farmer groups and the groups supported by the district’'s own resource in

implementing district increase their sales by average —%.

4-1. By the mid-term review of the project, the first draft of guideline for information management
including monitoring and evaluation strategy for the Unit is ready.
4-2. All identified horticulture extension materials are catalogued.

4-3. 60 % of farmer groups {district, extension staff) is satisfied by information provided by the Unit.

+ Base-line Survey Reports
- Proiect Evaluation Reports

+ Performance Confract of

DAOs

- Kenyan Government

 There

» Market demand of horticultural

produce and products do not
shrink.

+ Market prices of horticultural

crops don't slump.

- There is no severe drought

and or outbreak of pests and
diseases.

Policy
continues to support road
maintenance and network
development.

is no serious social
disturbance.




Annex 1-2 PDM Ver.2

Activities

1-1. Formulate implementation strategy of the SHEP Approach.
1-2. Design the SHEP Approach for implementation.

1-3. Design criteria of selection of implementing districts.

1-4. Train and sensitize Unit staff on the SHEP Approach.

1-5. Formulate the SHEP Approach Guideline.

2-1. Sensitize the Province and District stakeholders on the SHEP
Approach.

2-2. Select through Provincial Agricultural Offices the implementing districts
based on the criteria which is identified the Activity 1-3.

2-3. Conduct training programme(s) for stakeholders in the implementing
district(s).

Input

From Japan Side

Assignment of Japanese Experts

<Long term basis>
- Chief Adviser / Horticulture Policy
* Horticulture Production and Extension
 Monitoring and Evaluation / Information management
- Project Coordinator

<Intermittent basis>
« Farmer Group Strengthening and Management
- Marketing
- Appropriate Technology on Rural Infrastructure

* Subject Matter Specialists

From Kenya Side

+ Assignment of counterparts
* Project Director
*Project Manager
- Unit Leader
- Administration staff
*Monitoring and Evaluation/Information Management

staff

{Horticulture Production,
Farmers Group strengthening, Gender Mainstreaming,
Rural Infrastructure, Agro-processing)

No serious natural disaster
such as severe drought
QCCUTS.

Market demand of
horticultural produce and
products do not shrink.

Market prices of
horticultural crops don't
slump.

There is no serious social
disturbance.

- Agro-possessing
« Other short-term experts may be dispatched when
necessity arises
* Project Activity Cost
- Provision of complementally equipment necessary for the Unit.
Project

-Arrangement of Office Space and equipment for the
Project
«Operational cost for the Unit

2-4. Support implementing district(s) to conduct a series of activities as Pre-Conditions

trained through the above programme(s) (Activities 2-3) (*3).
2-4-1. Conduct Baseline Survey in the implementing district(s).
2-4-2. Hold FABLIST Forum (*4).
2-4-3. Conduct the JEF2G Training programme (*5).
2-4-4. Conduct the FT-FaDDE training programme (*8).
2-4-5. Conduct In-field Training programmes for extension officers in the
implementing district(s).
2-5. Monitor the activities, outputs and impacts of the Activity 2-4.

Government sustains the
budgetary allocation for the

3-1. Support implementing district(s) to incorporate in their work
plan/budget the SHEP Approach as the Activities 2-4-1 to 2-4-5.

3-2. Support implementing district(s) to implement the SHEP Approach
according to work plan/budget of the district(s).

4-1, Review and analyze the existing challenges well as good practices
regarding information management and sharing in each level.

4-2, Draft and propose solution for better information management and
sharing in each level.

4-3, Based on the result of the Activity 4-2, introduce new information
management and sharing system in the Unit,

4-4, Based on the result of the Activity 4-2, introduce better information flow
from the field level to the Unit.

4-5. Draft and propose application of market information to the improved
information management system.

4-6. Draft and propose application of infroducing effective methods and
techniques to the improved information management system.

(*1) SHEP stands for Smallholder Horticulture Empowerment and Fromotion. The SHEP Approach includes i) effective methods and techniques to promote smallholder horticulture, i) a series of activities to disseminate those methods and

techniques, iii} monitoring and evaluation system from farmers to the Unit in the Project.

(*2) The indicator is a range since each SHEP UP Implementing districts has a specific target as follows. Central Province: Lari 25.7 %; Nyandarua Central 47.7 %; Kieni East 38.9 %; Kandara 18.0 %; Kieni West 22.0 %; Kikuyu 19.5 %;
Kirinyaga West 48.1 %; Limuru 36.7 %; Nyandarua West 37.4 % and Murang’a South 48.2 %. Rift Valley Province: Nandi East 24.0 %; Nakuru North 22.4 %; Wareng 17.3 %; Nandi South 23.1 %; Kajiado North 24.0 %; Laikipia West 52.7 %;
Marakwet West 35.3 %; Transmara West 44.9 %; Sotik 52.1 % and Narok South 21.2 %..

(*3); Throughout these Activities, following topics are covered; empowerment of farmer groups, horticulture production technigques, rural infrastructure, and agro-processing.

(*4): FABLIST Forum stands for Farm Business Linkage Stakeholder Forum.
(*5). JEF2G stands for Joint Extension Staff and Farmers Dual (2) Gender Training.

{*6): FT-FaDDE stands for Facilitators’ Training for Farmers’ Demand Driven Extension.
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Project Design Matrix (PDM) for Smallholder Horticulture Empowerment and Promotion Unit Project Ver. 3, June, 2012

Project Title: Smaliholder Horticulture Empowerment and Promaotion Unit Project (SHEP UP)
Duration: 5 years from the date of the dispatch of Japanese Experts (March 3, 2010 — March 3, 2015) Impiementing Agency: MoA in association with HCDA

Beneficiaries: Smallholder horticuliure farmers in implementing districts Project Area: Nationwide
Means of Important
Narrative Summary Objectively Verifiable Indicators Verification Assumptions
Overall Goal - Horticulture smallhoiders increase their income from horticuiture sales per househaold by ---% from | - District Development | - Kenyan Government policies
Livelihood of horticutture smallholders in implementing districts is first year of the Project. Profiles regarding the smalilholder
improved. - Base-line survey reports horticulture does not change.
- Project Evaluation Reports
Project Purpose - By the end of the project period, individual members (men and women) of the smallholder | - Base-line Survey Reports | ;here i? no severe d':Uth- t
* Any policy review enhances {o
Effective support system for horticulture smaltholders nationwide horticulture farmer groups and the groups in the implementing districts using the SHEP Approach | - Project Evaluation Reports attgiﬁoveﬁa;; goal.
is established. increase their sales by average -—%. * Market demand of horticultural
. ) . i o . i produce and products do not
- By the end of the project period, 70 % of implementing districts continue to implement the SHEP shrink
Approach after supported by the Project. * Market prices of horticultural
crops don't slump.
*There is no serious social
disturbance.
Outputs 1-1. 80 % of Provincial and District level government extension staff and stakeholders understand the SHEP | - Base-line Survey Reports | * Market demand of horticultural
. . . . produce and products do not
1. The SHEP Approach {*1) is adopted by the Unit and ready for Approach properly. - Project Evaluation Reports |  shrink.
impiementation. 1-2. By the end of the project periad, the guideline of the SHEP Approach is completed. ' Marke; pl:ice!s of horticultural
crops don't slump.
» Performance Contract of | . There is no severe drought
2-1. Within two years after adopting the SHEP Approach, implementing individual members (men and women) of
2. Implementing farmer groups' income from horticulture produce Y Pind PP P ’ ( DAQOs and or outbreak of pests and
o q the smallholder horticulture farmer groups and the groups supported by the Unit and district increase their sales diseases.
1S improved. 0 o . o o i D . - Kenyan Government Policy
by average from 18.0 % to 48.2 % in Central Province, from 17.3 % to 52.7 % in Rift Valley Province, from continues to support road
. ) . . 13.8 % to 55.3 % in Nyanza Pravince and from 15.5 % to 53.6 % in Western Province (*2). maintenance and network
3. The SHEP Approach is properly replicated by implementing development.
districts based on the Qutput 2. 2-2. Within two years after the technical training, mare than 70 % of individual members (men and women) of - There is no serious social

. . . . . disturbance.
implementing smallheclder horticulture farmer groups increase rate of applying the technologies by average from

4. Informaticn Management System for the SHEP Approach is 16.0 % to 68.6 % in Central Province, from 14.2 % to 43.2 % in Rift Valley Province, from 9.2 % to 67.7 % in

established. Nyanza Province and from 33.3 % to 84.0 % in Western Province (*3).

3-1. 100 % of implementing districts incorporates the SHEP Approach in their annuai plan/budget for the following
year.

3-2. 100 % of implementing districts which incorporated the SHEP Approach in their annual plan/budget for
following year implements the Approach in the year.

3-3.wWithin two years using the SHEP Approach, individual members (men and women) of the smallholder
horticulture farmer groups and the groups supported by the district's own resource in implementing district

increase their sales by average ---%.

4-1. By the mid-term review of the project, the first draft of guideline for information management including
monitoring and evaluation strategy for the Unit is ready.

4-2. All identified horticulture extension materials are catalogued.

4-3. 60 % of farmer groups (district, extension staff) is satisfied by information provided by the Unit.
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Activities

1-1. Formulate implementation strategy of the SHEP Approach.
1-2. Design the SHEP Approach for implementation.

1-3. Design criteria of selection of implementing districts.

Input
From Japan Side

-Assignment of Japanese Experts
<Long term basis>

From Kenya Side

- Assignment of counterparts
* Project Director

No serious natural disaster
such as severe drought
occurs.

Market demand of

1-4. Train and sensitize Unit staff on the SHEP Approach.
1-5. Formulate the SHEP Approach Guideline.

+ Chief Adviser / Horticulture Policy
» Horticulture Production and Extension
* Monitoring and Evaluation / Information management

* Project Manager
* Unit Leader
- Administration staff

harticultural produce and
products do not shrink.

i ; it Market rices of
2-1. Sensitize the Province and District stakeholders on the SHEP Approach. + Project Coordinator -Monitoring and Evaluation/Information Management ' P ’
2-2. Select through Provincial Agricultural Offices the implementing districts | <|ntermittent basis> staff horticultural  crops  don't
based on the criteria which is identified the Activity 1-3. ) _ - Farmer Group Strengthening and Management -Subject Matter Specialists (Horticulture Production, slump.
2-3. Conduct training programme(s) for stakeholders in the implementing + Marketing Farmers Group strengthening, Gender Mainstreaming, There is no serious social
district(s). - Appropriate Technology on Rural Infrastructure Rural Infrastructure, Agro-processing) disturbance.

2-4. Support implementing district{s) to conduct a series of activities as trained
through the above programme(s) (Activities 2-3) (*4).
2-4-1. Conduct Baseline Survey in the implementing district(s).

- Agro-possessing
+ Other short-term experts may be dispatched when
necessity arises

-Arrangement of Office Space and equipment for the
Project
+ Operational cost for the Unit

Pre-Conditions

Government sustains the

2-4-2. Hold FABLIST Forum (*5). - Project Activity Cost budgetary ailocation for the
2-4-3. Conduct the JEF2G Training programme (*6). -Provision of complementally equipment necessary for the Unit.
2-4-4. Conduct the FT-FaDDE training programme (*7). Project

2-4-5. Conduct In-field Training programmes for extension officers in the
implementing district(s}.
2-5. Monitor the activities, outputs and impacts of the Activity 2-4.

3-1. Support implementing district(s) to incorporate in their work pian/budget
the SHEP Approach as the Activities 2-4-1 to 2-4-5.

3-2. Support implementing district(s) to implement the SHEP Approach
according to work plan/budget of the district(s).

4-1, Review and analyze the existing challenges well as good practices
regarding information management and sharing in each level.

4-2, Draft and propose solution for better information management and sharing
in each level.

4-3. Based on the result of the Activity 4-2, introduce new information
management and sharing system in the Unit.

4-4. Based on the result of the Activity 4-2, introduce better information flow
from the field level to the Unit.

4.5, Draft and propose application of market information to the improved
information management system.

4-6. Draft and propose application of introducing effective methods and
technigues to the improved information management system.

(*1) SHEP stands for Smallholder Horliculfure Empowerment and Promotion, The SHEP Approach includes i) effeclive methods and techniques to promote smallholder horlicuiture, §i} a series of activities to disseminate those methods and techniques, iii) monitoring and evatuation systemn frem farmers to the Unit in the Project.

(“2) The indicator is a range since each SHEP UP Implementing districts has a specific {arget as follows. Central Province: Lari 25,7 %; Nyandarua Central 47,7 %; Kieni East 38,9 %; Kandara 18,0 %; Kieni West 22,0 %; Kikuyu 19.5 %, Kirinyaga West 48.1 %; Limuru 36.7 %; Nyandarua West 37.4 % and Murang'a South 48.2 %. Rift Valley Province: Nandi
East 24,0 %; Nakudru Norlh 22.4 %; Wareng 17.3 %; Nandi Soulh 23.1 %; Kajiado Norlh 24.0 %; Latkipia West 52.7 %; Marakwet West 35.3 %; Transmara West 44.9 %; Sotik 52.1 % and Narok South 21.2 %. Nyanza Province: Siaya 51.5 %:; Nyamira 24.3 %; Bondo 47.7 %; Masaba South 27.0 %; Rachuonyo Sculh 25.4 %; Gem 25.9 %; Gucha 42.0 %; Suba
55.3 %; Kisumu East 42.2 % and Lgenya 13.8 %. Western Province: Khwisero 17.6 %; Kakamega Norlh 43.7 %; Mt. Elgon 42.9 %; Sabatia 20.1 %; Kakamega Centrat 15.9 %; Hamisi 15.6 %; Mateie 19.0 %; Cheptais 53.6 %; Bungoma East 52.7 % and Teso Norlh 15.5 %,

(*3): The indicator is a range since each SHEP UP Implementing districts has a specilic farget as follows. Central Province: Lari 44.6 % (M: 41.2 %/F: 48,3%); Nyandarua Central 68.8 % (M: B7.6 %/F: 49,0%); Kieni East 42,7 % (M: 38.5 %/F: 47.9%); Kandara 60,3 % {M: 63.1 %/F: §7.6%). Kieni West 37.3 % (M: 37.2 %/F: 37.5%}; Kikuyu 19.3 % (M: 1B.2 %/F:
20.3%); Kirinyaga West 45.1 % (M: 44.2 %/F: 45.9%); Limuru 45.3 % {M: 42,2 %/F: 47.8%); Nyandarua West 16,0 % (M: 14.0 %/F: 17.2%) and Murang'a South 45.0 % (M: 3B.8 %/F: 54.B%)}. Rift Valley Province: Nandi East 22.0 % (M: 20.8 %/F: 23.3%); Nakuru North 31.4 % (M: 28.5 %/F: 34,2 %); Wareng 16.4 % (M: 10.3 %/F: 24.8 %); Nandi South 36.5 %
(M: 29,7 %/F: 45,8 34); Kajiado North 14.2 % (M: 10.7 %/F: 17.7 3}); Laikipia West 37.8 % {M: 36.0 %/F: 40.0 %); Marakwet West 43.2 % (M: 48.6 %/F: 35.9 %); Transmara West 23.3 % (M: 22.5 %4/F: 25.0 %); Sotik 16.4 % {M: 16,0 %/F: 16.8 %) and Narok South 30.7 % (M: 23.6 %{F: 35.5 %). Nyanza Province: Siaya 64.2 % (M: 51.6 %/F: 73.4 %); Nyamira
56.7 % (M: §1.4 %/F: 62.1 %); Bondo 16.8 % (M: 15.4 %/F: 18.2 %); Masaba South 31.2 % (M: 27.7 %/F: 34.1 %); Rachuonyo South 12.1 % (M: 12.4 %JF: 11.6 %); Gem 42.4 % (M: 33.1 %/F: 53.8 %); Gucha 67.7 % (M: 62.6 %/F: 69.5 %); Suba 64.4 % (M: 61.9 %/F: 67.8 %); Kisumu East 8,2 % (M: 10,8 %/F: 8.1 %) and Ligenya 21.B % (M: 20,2 %JF: 23,1 %).
Westem Province: Khwisero 33.3 % (M: 33.7 %/F: 33.1 %); Kakamega North 39.6 % (M: 33.9 %/F: 44.9 %); M!. Elgon 56.5 % (M: 51.3 %/F: 63.6 %); Sabalia 58.7 % (M: 49.1 %/F: 68.8 %); Kakamega Central 46,2 % {M: 37.2 %/F: 56,9 %}; Hamisi B4.0 % (M: 46.7 %/F: 113.6 %); Matete 39.3 % (M: 37.2 %/F: 40.5 %}; Cheptais 56.1 % (M: 47.5 %/F: 64.5 %}
Bungoma East 59.6 % (M: 54.8 %/F: 64.1 %) and Teso Norlh 40.6 % {M: 35.0 %/F: 45.9 %),

{*4): Throughout these Activities, following topics are covered; empowerment of farmer groups, horliculture production techniques, rural infrastructure, and agro-pracessing.

{*5): FABLIST Forum stands for Farm Business Linkage Stakeholder Forum.

{*6): JEF2G stands for Jaint Extension Staff and Farmers Qual {2} Gender Training. (*7): FT-FaDDE stands for Facilitators’ Training for Farmers’ Demand Driven Extension,
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Project Design Matrix (PDM) for Smaliholder Horticulture Empowerment and Promotion Unit Project

Project Title: Smallholder Horticulture Empowerment and Promotion Unit Project (SHEP UPF)

Duration: 5 years from the date of the dispatch of Japanese Experts (March 3, 2010 - March 3, 2015)

Implementing Agency: MoA in association with HCDA

Beneficiaries: Smallholder horticulture farmers in implementing districts

Project Area: Nationwide

Ver. 4, October, 2012

i L g . Means of Important
Narrative Summary Objectively Verifiable Indicators Verification Assumptions
Overall Goal - Horticulture smaltholders increase their income from horticuliure sales per household by ---% from | + District Development | - Kenyan Government policies

Livelihood of horticulture smallholders in implementing districts is

improved.

first year of the Project.

Profiles

- Base-line survey reports
- Project Evaluation Reports

regarding the smallholder

horticulture does notf change.

Project Purpose
Effective support system for horticulture smallholders nationwide
is established.

- By the end of the project period, individual members (men and women) of the smallholder
horticulture model farmer groups and the groups in the implementing districts using the SHEP
Approach increase their net-income on average from ---%.

- By the end of the project period, 70 % of implementing disfricts continue to implement the SHEP
Approach after supported by the Project.

+ Base-line Survey Reporis
+ Project Evaluation Reports

+There is no

- There

unfavourable
weather and/or outbreak of
pesis and diseases.

+ Any policy review enhances to

attain overall goal.

- Market demand of horticuitural

produce and products do not
shrink

- Market prices of horticuitural

crops don't siump.
is no serious social
disturbance.

Outputs
1. The SHEP Approach {*1) is adopted by the Unit and ready for
implementation.

2. Implementing farmer groups' income from horticulfure produce
is improved.

3. The SHEP Approach is properly replicated by implementing
districts based on the Output 2.

4. Information Management System for the SHEP Approach is
established.

1-1. 80 % of Provincial and District level government extension staff and stakeholders understand the
SHEP Approach properly.
1-2. By the end of the project period, the guideline of the SHEP Approach is completed.

2-1. Within two years after technical training of the SHEP Approach, individuali members (men and
women) of the smallholder horticulture model farmer groups and the groups supported by the Unit
and implementing districis increase their net-income on average from 18.0 % to 48.2 % in Cenfral
Province, from 17.3 % fo 52.7 % in Rift Valley Province, from 13.8 % to 55.3 % in Nyanza Province
and from 15.5 % to 53.6 % in Western Province {*2).

2-2. Within two years after technical training of the SHEP Approach, more than 70 % of individual
members {men and women) of the smaltholder horticulture model farmer groups supported by the
Unit and implementing districts achieve adoption of horticultural production techniques above their
district targets (*3).

2-3. Within two years after technical training of the SHEP Approach, individual members {men and
women) of the smaltholder horticulture model farmer groups supported by the Unit and implementing
districts increase rate of applying the horticultural production techniques on average from 16.0 % fo
68.6 % in Central Province, from 14.2 % fo 43.2 % in Rift Valley Province, from 9.2 % to 67.7 % in
Nyanza Province and from 33.3 % to 84.0 % in Western Province (*4).

3-1. 100 % of implementing districts incorporates the SHEP Approach in their annual plan/budget for the
second year.

3-2. 100 % of implementing districts which incorporated the SHEP Approach in their annual plan/budget
for the second year implements the Approach in the year.

3-3.Within two years after technical training of the SHEP Approach, individual members (men and
women) of the smailholder horticulture model farmer groups and the groups supported by the
implementing districts using their own resources increase their net-income on average from —-%.

4-1. By the mid-term review of the project, the first draft of guidefine for information management
including monitoring and evaluation strategy for the Unit is ready.

4-2. All identiified horticulture extension materials are cafalogued.

4-3. 60 % of farmer groups (district, extension staff) is satisfied by information provided by the Unit.

- Base-line Survey Reporis
- Project Evaluation Reporis

- Performance Contract of

DAQCs

» There s

- Kenyan Government

- Market demand of horticultural

produce and products do not
shrink.

+ Market prices of horticulfural

crops don't slump.

no unfavourable
weather and/or outbreak of
pests and diseases.

Policy
support road
and network

continues to
maintenance
development.

- There is no serious social

disturbance.

- Kenya’'s administrative system

remains unchanged.
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Activities

1-1. Formulate implementation strategy of the SHEP Approach.
1-2. Design the SHEP Approach for implementation.

1-3. Design criteria of selection of implementing districts.

1-4. Train and sensitize Unit staff on the SHEP Approach.

1-5. Formulate the SHEP Approach Guideline.

2-1. Sensitize the Province and District stakeholders on the SHEP Approach.

2-2. Select through Provincial Agricultural Offices the implementing districts
based on the criteria which is identified the Activity 1-3.

2.3, Conduct training programme(s) for stakeholders in the implementing

input
From Japan Side

-Assignment of Japanese Experts
<Long term basis>
- Chief Adviser / Horticulture Policy
- Horticulture Production and Extension
- Monitoring and Evaluation / Information management
+ Project Coordinator
<Intermittent basis>
- Farmer Group Strengthening and Management

From Kenya Side
- Assignment of counterparts
* Project Director
* Project Manager
+ Unit Leader
- Administration staff
-Monitoring and Evaluation/Information Management
staff
-Subject Matter Specialists (Horticulture Production,

No serious natural disaster
such as severe drought
OCCUrs.

Market demand of
horticultural produce and
products do not shrink,
Market prices of
horticultural crops don't
slump.

There is no serious social

+ Marketing
- Appropriate Technology on Rura! Infrastructure
+ Agro-possessing
- Other short-term experts may be dispaiched when
necessity arises
- Project Activity Cost
+Provision of complementally equipment necessary for the
Project

Farmers Group strengthening, Gender Mainstreaming,
Rural Infrastructure, Agro-processing)
-Arrangement of Office Space and equipment for the
Project
+ QOperational cost for the Unit

district(s).
2-4. Support implementing district(s) to conduct a series of activities as trained
through the above pragramme(s) (Activities 2-3) (*5).
2-4-1. Conduct Baseline Survey in the implementing district(s).
2-4-2. Hold FABLIST Forum (*6).
2-4-3. Conduct the JEF2G Training programme (*7).
2-4-4, Conduct the FT-FaDDE training programme {*8).
2-4-3, Conduct In-field Training programmes for extension officers in the
implementing district(s).
2-5. Moniter the activities, outputs and impacts of the Activity 2-4.

disturbance.
Pre-Conditions

Government sustains the
budgetary allocation for the
Unit.

3-1. Support implementing district(s) to incorporate in their work plan/budget
tha SHEP Approach as the Activities 2-4-1 to 2-4-5.

3-2. Support implementing district(s) to implement the SHEP Approach
according to work plan/budget of the district(s).

4-1. Review and analyze the existing challenges wel] as good practices
regarding information management and sharing at each level.

4-2. Draft and propose solution for better information management and sharing
at each level.

4-3. Based on the result of the Activity 4-2, infreduce new information
management and sharing system in the Unit.

4-4, Based on the result of the Activity 4-2, introduce better information flow
from the field level to the Unit.

4-5, Draft and propose application of market information to the improved
information management system.

4-6, Draft and propose application of introducing effective methods and
techniques to the improved information management system.

(*1} SHEP stands for Smallholder Horticulture Empowerment and Promotion. The SHEP Approach includes i) effective methods and fechniques to promote smaltholder horticulture, i) a series of activities to disseminate those methods and techniques, iii) monitoring and evaluation
systemn from famrmers fo the Unit in the Project.

(*2) The indicator is a range since each SHEP UP implementing districts has a specific target as follows. Central Province: Lari 25.7 %; Nyandarua Cenfral 47.7 %; Kieni East 38.9 %; Kandara 18.0 %; Kieni West 22.0 %, Kikuyu 18.5 %; Kirinyaga West 48.1 %; Limuru 36.7 %;
Nyandarua West 37.4 % and Murang’a South 48.2 %, Rift Vafley Pravince: Nandi East 24.0 %; Nakuru North 22.4 %; Wareng 17.3 %; Mandi South 23.1 %; Kajiado North 24.0 %; Laikipia West 52.7 %; Marakwet West 35.3 %; Transmara West 44.9 %; Sotik 52.1 % and Narok
South 21.2 %. Nyanza Province: Siaya 51.5 %; Nyamira 24.3 %; Bondo 47.7 %; Masaba South 27.0 %; Rachuonyo South 25.4 %: Gem 25.9 %; Gucha 42.0 %; Suba 55.3 %; Kisumu East 42.2 % and Ugenya 13.8 %. Western Province: Khwisero 17.6 %; Kakamega North 43.7 %;
Mt. Elgon 42.9 %; Sabatia 20.1 %; Kakamega Central 15.9 %; Hamisi 15.6 %; Matete 19.0 %; Cheptais 53.6 %; Bungoma East 52.7 % and Teso North 15.5 %.

(*3) Targets of the no. of horticultural production techniques far the SHEP UP implementing districts are as follows. Centrai Province: Lari 15; Nyandarua Centrai 12; Kieni East 15; Kandara 15; Kieni West 15; Kikuyu 15; Kirinyaga West 15; Limuru 15; Nyandarua West 14 and
Murang'a South 15. Rift Valley Province: Nandi East 15; Nakuru North 16; Wareng 15; Nandi South 18; Kajiado North 13; Laikipia West 15; Marakwet West 15; Transmara West 15; Sotik 15 and Narok South 13. Nyanza Province: Siaya 14; Nyamira 14; Bondo 14; Masaba South
14; Rachuonyo South 16; Gem 16; Gucha 10; Suba 14; Kisumu East 16 and Ugenya 16. Western Province: Khwisero 13; Kakamega North 15; Mt. Elgon 5; Sabatia 12; Kakamega Central 15; Hamisi 12; Matete 15; Cheptais 14, Bungoma East 15 and Teso North 15.

{*4): The indicator is a range since each SHEP UP implementing districts has a specific target as follows. Central Province: Lari 44.6 % (M: 41.2 %/F: 48.3%); Nyandarua Central 68.6 % (M: 87.6 %/F: 49.0%}); Kieni East 42.7 % (M: 38.5 %/F: 47.9%); Kandara 60.3 % (M: 63.1 %/F:
57.6%); Kieni West 37.3 % (M: 37.2 %/F: 37.5%); Klkuyu 19.3 % (M: 18.2 %/F: 20.3%); Kirinyaga West 45.0 % (M: 44.2 %/F: 45.9%); Limuru 45.3 % (M: 42.2 %/F: 47.8%); Nyandarua West 16.0 % (M: 14.0 %/F: 17.2%) and Murang'a South 45.0 % (M: 38.9 %/F: 54.8%). Rift Valley
Province: Nandi East 22.0 % (M: 20.8 %/F: 23.3%); Nakuru North 31.4 % (M: 28.5 %/F: 34.2 %); Wareng 16.4 % (M: 10.3 %/F: 24.8 %); Nandi South 36.5 % (M: 29.7 %/F: 45.8 %); Kajiado North 14.2 % (M: 10.7 %/F: 17.7 %); Laikipia West 37.8 % (M: 36.0 %/F: 40.0 %);
Marakwet West 43.2 % (M: 48.6 %/F: 35.9 %); Transmara West 23.3 % (M: 22.5 %/F: 25.0 %); Sotik 16.4 % (M: 16.0 %/F: 16.8 %) and Narok South 30.7 % (M: 23.6 %/F: 35.5 %). Nyanza Province: Siaya 64.2 % (M: 51.6 %/F: 73.4 %}); Nyamira 56.7 % {M: 51.4 %/F: 62.1 %),
Bondo 16.8 % (M: 15.4 %/F: 18.2 %); Masaba South 31.2 % (M: 27.7 %/F: 34.1 %); Rachuonyo South 12.1 % (M: 12.4 %/F: 11.6 %); Gem 42.4 % {(M: 33.1 %/F: 53.8 %); Gucha 67.7 % (M: 62.6 %/F: 69.5 %); Suba 64.4 % (M: 61.9 %/F: 67.8 %); Kisumu East 9.2 % (M: 10.6 %/F:
8.1 %) and Ugenya 21.8 % (M: 20.2 %/F: 23.1 %). Western Province: Khwisero 33.3 % (M: 33.7 %/F: 33.1 %); Kakamega North 39.6 % (M: 33.5 %/F: 44.9 %); Mt. Elgon 56.5 % (M: 51.3 %/F: 63.6 %); Sabatia 58.7 % (M: 49.1 %/F: 68.8 %); Kakamega Central 46.2 % (M: 37.2 %/F:
56.9 %); Hamisi 84.0 % (M: 46.7 %/F: 113.6 %}); Matete 39.3 % (M: 37.2 %/F: 40.5 %); Cheptais 56.1 % (M: 47.5 %/F: 64.5 %); Bungoma East 59.6 % (M: 54.9 %/F. 64.1 %) and Teso North 40.6 % (M: 35.0 %/F: 45.9 %).

{*5): Throughout these Activities, following topics are covered; empowerment of farmer groups, horticulture production techniques, rural infrastructure, and agro-processing.

(*6): FABLIST Forum stands for Farm Business Linkage Stakeholder Forum.  (*7): JEF2G siands for Joint Extension Staff and Farmers Dual {2) Gender Training.  {*8): FT-FaDDE stands for Facilitators’ Training for Farmers' Demand Driven Extension.



Annex 1-5 Suggested change in PDM Ver3 to Ver4 (Mid-Term Evaluation in Oct., 2012)

Section PDM Version 3 PDM Version 4
Project By the end of the project period, individual members | By the end of the project period, individual members (man and
purpose/OVI (man and women) of the smaltholder horticulture women) of the smaltholder horticulture model farmer groups

farmer groups and the groups in the implementing
districts using the SHEP Approach increase their
sales by average %.

and the groups in the implementing districts using the SHEP
approach increase their_net income on average from %.

Project Purpose/
Important
Assumptions

There is no severe drought.

There is no unfavorable weather and/or outbreak of pests
and diseases.

Output 2-1/ OVI
2-1

Within two years after adopting the SHEP Approach,
implementing individual members (men and women)
of the smaltholder horticulture farmer groups and the
groups supported by the Unit and district increase
their sales by average from 18.0 % t0 48.2 % in
Central Province, from 17.3 % to 52.7 % in Rift Vailey
Province, from 13.8 % to 55.3 % in Nyanza Province
and from 15.5 % to 53.6 % in Western Province (*2).

Within two years after technical training of the SHEP
Approach, individual members {(men and women) of the
smallholder harticulture model farmer groups and the groups
supported by the Unit and implementing districts increase their
net income on average from 18.0 % to 48.2 % in Central
Province, from 17.3 % to 52.7 % in Rift Valley Province, from
13.8 % to 55.3 % in Nyanza Province and from 15.5 % to

53.6 % in Western Province (*2).

Output 2-1/ OV
2-2

Output 2-1/ OV
2-3

Within two years after the technical training, more
than 70 % of individual members (men and women) of
implementing smallholder horticulture farmer groups
increase rate of applying the technologies by average
from 16.0 % to 68.6 % in Central Province, from

14.2 % to 43.2 % in Rift Valley Province, from 9.2 %
to 67.7 % in Nyanza Province and from 33.3 % to
84.0 % in Western Province (*3).

Within two years after technical training of the SHEP
Approach, more than 70 % of individual members (men and
women) of the smallholder horticulture model farmer groups
supported by the Unit and implementing districts achieve

adoption of horticultural production techniques above their
district targets (*3).

Within two years after technical training of the SHEP
Approach, individual members (men and women) of the
smaltholder horticulture model farmer groups supported by the
Unit and implementing districts increase rate of applying the
horticultural production technigues on average from 16.0 %
to 68.6 % in Central Province, from 14.2 % to 43.2 % in Rift
Valley Province, from 9.2 % to 67.7 % in Nyanza Province and
from 33.3 % to 84.0 % in Western Province (*4).

Cutput 3-3/ OVI

100 % of implementing districts incorporates the

100 % of implementing districts incorporates the SHEP




3-1

SHEP Approach in their annual plan/budget for the
following year.

Approach in their annual plan/budget for the second year.

Qutput 3-3/ QVI
3-2

100 % of implementing districts which incorporated
the SHEP Approach in their annual plan/budget for
following year implements the Approach in the year.

100 % of implementing districts which incorporated the SHEP
Approach in their annual plan/budget for the second year
imptements the SHEP. Approach in the year.

Output 3-3/ OVi
3-3

Within two years using the SHEP Approach, individual
members (men and women) of the smallholder
horticulture farmer groups and the groups supported
by the district's own resource in implementing district
increase their sales by average --—-%.

Within two years after technical fraining of the SHEP
Approach, individual members (men and women) of the
smallholder horticuliure model farmer groups and the groups
supported by the implementing districts using_their own
resources increase their net income on average from —--%.

Outputs/ New addition Kenya’s administrative system remains unchanged.
Important There is no severe drought and or outbreak of pests | There is no unfavorable weather and or outbreak of pests and
Assumptions and diseases. diseases.

Activities 4-1. Review and analyze the existing challenges well | 4-1. Review and analyze the existing challenges well as good
as good practices regarding information management | practices regarding information management and sharing at
and sharing in each level, each level.

4-2. Draft and propose solution for better information | 4-2. Draft and propose solution for better information
management and sharing in each level. management and sharing at each level,

Footnote New addition (*3) Targets of the no. of horticultural production techniques for

the SHEP UP implementing districts are as follows. Central
Province: Lari 15; Nyandarua Central 12; Kieni East 15;
Kandara 15; Kieni West 15; Kikuyu 15; Kirinyaga West 15;
Limuru 15; Nyandarua West 14 and Murang'a South 15. Rift
Valley Province: Nandi East 15; Nakuru North 186; Wareng 15;
Nandi South 16; Kajiado North 13; Laikipia West 15; Marakwet
West 15; Transmara West 15; Sotik 15 and Narok South 13.
Nyanza Province: Siaya 14; Nyamira 14; Bondo 14; Masaba
South 14; Rachuonyo South 18; Gem 16; Gucha 10; Suba 14;
Kisumu East 16 and Ugenya 16. Western Province: Khwisero
13; Kakamega North 15; Mt, Elgon 15; Sabatia 12; Kakamega
Central 15; Hamisi 12; Matete 15; Cheptais 14; Bungoma East
15 and Teso North 15.




Annex 2-1 PO Ver.1

SHEP UP Plan of Operation version.1

Aber the
pioject

O year

0.Pre-preparation
0-1. Personnel

0-2. Office space and procurement necessary tems
1.Preparation

1-1. Making the stralegy of SHEP-UP
1-2. Planning lhe aclivities of SHEP-UP
1-3. Making Lhe crileria {or the implemenling districls
1-4. Sensitizing SHEP-Unit staff on SHEP approach
1-5. Compieling the guideline on SHEP approach

2-1. Preparalion

2-1-1, Sensitization workshop for ihe staff in each province
2-1-2. PDA ard Unit select the implemeniing distdicts thiough
crleria

2-1-3. Tralning for sta¥f of PCA and DADS on hibw o organaize tha)
events of SHEP approach, ie, FABLIST farum, JEFZG Iraining, FT;
FaDOE, In-fickd trainings

2-2. Training for the groups
2-2-1. Baseline survey
2-2-2. FABLIST forum
2-2-3, JEF2G taalning
2-2-4. FT-FaDDE
2-2-5. In-field irzining

2-3, Monioring and Evaluation
2-31.C i foring and 2
2.2-2. Analysis of the resulls

3. Support for the groups which are not targeted in the previous zctivities by the implementing district

3-1. Preparation: on the budget for impiementing the SHEP
approach for ihe groups
3-2, Conducting the aclivities for the graups by district stalf

3.3, Conducling Lhe monHaring 2nd evaluatlon

3-4, Analysis of the results of monitoring and evalualion

4. Establishment of information management system on SHEP approach
4-1, Fizst craft of guidetine for informalion management sysiem in
SHEP Unit

4-2, Making the list {or all idenlified information on horicutiure sub-
sector

4-3. Utilizimg market information, new technology, and se on from
oulside

(M G-1) EEO0 ‘¢



Annex 2-2 PO Ver. 2

SHEP UP Plan of Operation Version 2 (as of 16, June 2010}

2010 2011 2012 2013 2014 2015

Aftar the projsct

2005140

0-2. Office space and procurgment necessary dems

Kaking Lhe strateqy of SHEP UP
12, Planing the aclivitias of SHEP UP

1-3, Haking the criteria for the implemenling districls —
1-4. Sensitizing SHEP Unit staff on SHEF Approach
1-5. Compleling Lhe guideine on SHEP Approach

2+1. Preparation
2141, Sensitization vorkshop for the stalf in eath province
2-1-2. PDA and Unit salact the implementing districts through
crtena
2+1-3. Training for staff of PDA and DAOs on hove e erganaze thé)

events of SHEP Approach, ie, FABLIST Forum, JEF2G training,
FT-FaDDE, In-field T:ainings

% o %}

2-2. Traming for the groups el : s
pam— b ‘f%%

2-2-1. Basedine survey
2-2-2. FABLIST Forum ; :
2.2.3, JEF2G Training ; : : N
2:2.4 FT.FaDDE
2-2-5. In-fieid Training g i

2-3, Konioring and Evaluation : : TR
2-3-1. Conducting Monitoring and Evaluation "
2-3-2 Analysts of the resuls

S M

3-1_ Preparation on tha budget for implementing the SHEP
Apptoach for the greups
3-2. Conducling the activities for the grouns by distiict stalf

3.2+1. Basedins survey
3-2-2. FABLIST Fonum
3-2-3. JEFZG Training
324, FT-FaDDE
3-2.5. Inigld Training
3-3. Conducling Mondering and Evaluation
34 Analysis of the results of Monterieg and Evaluation
rg m

4-2. Making tha kst for all identified information on horticuture sub-
sector

43, Utlizing market information, nevs technology. and so on from
ouside




Annex 2-3 PO Ver. 3
SHEP UP Plan of Operation Version 3 (as of 20 June 2011)

2010 2011 2012

Z0010 Tz ETERT] Far tha groject
Apri - July- Ocl- Jan- | Apid- Juty- Ozt Jan. | Aprt
June Sep Dot MWar June Sep Dee Mar June

[0-5. Personnel

[0-2 Glfice space and pracurement &f necossary fems.

1-1. Making the strategy of SHEP UP
1-2. Planning the activities of SHEP UP
1-3. Making the criteria for selzction of the implementing districts

1-4. Sensitzing SHEP Unit staff on SHEP Appraach
1-5.C ihe on SHEP

pleting \pp

[2-1. Preparation
2-1-1 Sensitization warkshop far the staff in each province

2-1-2 PDA and SHEP Undt select the implementing districls
through critera

2-1-1. Qtganzers’ Training on Basikc SHEP Agproach for
Previncial & Ds#trict SHEP UP Management Teams

[2-2. Traihing for \he groups
2-2-1. Sensitization Wotkshop for the FEOs and 1he groups
2-2-Z Baselina Survey
2-2-3. FABLIST Forum
2:2-4. JEF2G Training
2.2-5 F1-FaDDE
2-2-8. In-field Teaining
2-2:7. "Do-nou™ Tratning
2-2-8. Agro-processing Training
2-3. Monkaning and Evaliation
231.C i and A IEYENT I - = L o PRI Siehs
2-3-2. Analysis ol the results of kondering and Evakation e b b N BT T S EXTEE RS o

:
il

LS.

e

ppai o Aaa TR g no feiad B ETeo

3-1. Preparatian of tha budget for mplementing Ihe SHEF Approach)
far the groups

3-2. Conducting the activities for the graups by distrc] slaff
3-2-1. Sensrzation Workshop for the FEOs end the groups
3-2-2. Basaline Survey
3-2-3. FABLIST Forum
3-2-4. JEF2G Training
3-2-5. FT-FaDDE
3-2-6. In-field Training
3-2-7. "Da-nou™ Taihing
3-2-B. Agre-pracessing Training

[3-3. Montaring and Evaluation

331 C #donitoring and Eval

3-3-2. Analysis of the results of Mentoring and Evauation

4-1. First draft of guidsbne for information managemant system in
SHEP Unit

4-2. Making tha kst fer all identiked information on horticutture sub-
s eotar

4-3. Ubkzng market information, new tachnology, and so on from
ouiside




Annex 2-4 PO Ver. 4

SHEP UP Plan of Operation Version 4 (as of 23rd January, 2012)

Atet Lhe project

0-2. Office space and procuremant of necessary items

1-1. Making the strategy of SHEP UP

12 Planning the actwities of SHEP UP

13 Making the critena for selaction of the implemenling disticts

1-4_Sensiizing SHEP Und staff on SHEP Appioach

1-5. Compleling the guidekne on SHEP Appreach

2-1. Preparalion

2-1-1. Senstizalion workshop for the staff in each province

2-1.2, PDA and SHEP Und select the implementing districts
through crteria

2-1-3. Drganizers’ Training on Basic SHEP Appraach for
Provincial & Ositrict SHEP UP Management Teams

2-2. Traming for the groups

2-2-1. Sensitizalan Workshop tor the FEOs and the groups

2.2-2_Basekne Survey

2-7-3 FABLIST Forum

2-2-4. JEF2G Traming

2-2-5 FT-FaDDE

2-2:8. In-feld Training

2-2-7. “Do-nou” Training

2.2-8. Agro-processing Traming

2-3. Monitoring and Evaluation

234, Conducting Mentarng and Evaluation

2-3-2. Analysis of iho results of Monitoring and Evaluation

3-1. Preparation of the budget for implementing Lhe Approac

for the groups

3-2. Conducting the activitias for the groups by distiet staff

3-2-1. Senstralan Workshop for the FEOs and the groups

3-2-2. Baselina Supvey

323 FABLIST Forum

8 3

3.2-4. JEF2G Traming

xE

3-2-5. FT-FaDDE

3-2-6. In-feld Training

- Bt

3-2-7 “Do-nou” Training

3-2-3. Agro-pracessing Training

3-3_ Monitering and Evalualion

331.C and

v
B
0

i

3-3-2 Analysis of the resutts of Klonitoring and Evatuation

4-1. First draft ol g ine for System in
SHEP Ungt

4-2. Making the hst for all entified information on herticulture suh-
sector

4-3. Utdizing market information, new technokbgy, and 5o on Trom
outside




Annex 2-5 PO Ver. 5

SHEP UP Plan of Operation Version 5 (as of 18th October, 2012)

2010 2011

200810

ARS: the Froject

0-Z. Offica space and proowel

1-2. Planning the schvities &f SHEP UP

1-2. Making the criterin for selection of the implemening distnels

1-4 Sensitining SHEP Unit stalf on SHEP Appreach

15 Compieting Ihe guidanng on SHEP ARp a0

21 Preparaton

2-1-1. Eensitzation workshop for the $taff iy each provinde

2-1-2 PDA and SHEP Unit selest the implementing datricts.
through oriteria

3-1-3. Gtpamzers Tranng on Basic SHEP Approach for
Provincizl & Daitrict SHEP UP Menagement Teams.

Sl
s

| 553 Training for lhe groups

2-2-1 Senstzton Workshap for fhe FEQS and the groups

2-2-2, Basehne Survey

2.2-3_FABLIST Forum

724 JGF2G Trainmg

2435, Group Exercizex.

2.2G Gerder Mansheaming & £ amdy Budgetng Traneg

2.2-7 FT-Fe0DE

2.2-8, In-freld Traening

2-2-9. "Da-nott” Teoming

2-2-10. Agro-protessng Traning

{73 Mendening ahd Evaauen
2-31. z and

S

2-3-2 Analysis of the results of Menaating and Evaluztion

3-1. Preparaton of the budget for implamentng the SHEP Appeoach)
s the geoups.

2.2 i the actvities for the gioups by dinkict st

3.2-1 Sensibzaton Wotkshep fos the FEOs and the praups.
F52. Boseine Survey

323 FABLIST Forum
T2A JEFZG Tranmg

325 Gioup Exeruise

.28 Gender Mainelieaniivy & Famkdy Bidgeing Traning

3-2-7 FT-FaDDE

3-2-8. In-field Trarning

3-2-.9 “Da-new™ Tradung

3210, Agra-praceasing Trnng

33 Meonitaning and Evaluzion

N L o

33-1.G and

”
T3Z Anwyies of the Jesuits of Monforing Gna Evaluzzon i T s A

4-1. First draft of gutdebne for nlarmasion managament system in
EHEP Unit

4.7 Making the it for ol izenthed ilcrmation on hestouinre wbs
secier

4-3 Uthzing markel informaben, nev lechichogy, and 50 on liom
eutside
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Annex 3. List of SHEP UP Steering Committee Members

1. Members of the Steering Committee in R/D (as of 24, February 2010)
[Kenyan Side]

Permanent Secretary, Ministry of Agriculture (MoA)/Chairperson

Agriculture Secretary, Ministry of Agriculture (MoA)

Director, Directorate of Crop Management, Ministry of Agriculture (MoA)

Director, Directorate of Extension, Research Liaison & Trainings, Ministry of Agriculture (MoA)

Ministry of Finance (MoF)

Managing Director, Horticulture Crops Development Authority (HCDA)

General Manager for Technical Service, Horticulture Crops Development Authority (HCDA)

Deputy Director, Horticulture Division, Ministry of Agriculture (MoA)

[Japanese Side]

Chief Representative, Japan International Cooperation Agency, Kenya Office

Chief Advisor, Smallholder Horticulture Empowerment & Promotion Unit Project (SHEP UP)

Project Coordinator, Smallholder Horticulture Empowerment & Promotion Unit Project (SHEP UP)

Other JICA Experts, Smallholder Horticulture Empowerment & Promotion Unit Project (SHEP UP)

Other personnel concerned from JICA side as necessary

2. Proposed Members of the Steering Committee in the 1° PSC
[Kenyan Side]

Permanent Secretary, Ministry of Agriculture/Chairperson

Agriculture Secretary, Ministry of Agriculture

Director of Policy and External Relations, Ministry of Agriculture

Director of Crop Management, Ministry of Agriculture

Director of Agribusiness and Marketing, Ministry of Agriculture

Director of Extension, Research Liaison & Trainings, Ministry of Agriculture

Director of Agriculture Engineering Services, Ministry of Agriculture

Ministry of Finance

Managing Director, Horticultural Crops Development Authority

Deputy Director, Horticulture Division, Ministry of Agriculture

General Manager, Technical Advisory Services, Horticultural Crops Development Authority

Principal Accounts Controller, Ministry of Agriculture

Chief Finance Officer, Ministry of Agriculture

SHEP Unit Leader, Smallholder Horticulture Empowerment and Promotion Unit

* Additional members are in red.

[Japanese Side]

Chief Representative, Japan International Cooperation Agency, Kenya Office

Chief Advisor, Smallholder Horticulture Empowerment and Promotion Unit Project

Project Coordinator, Smallholder Horticulture Empowerment and Promotion Unit Project

Other JICA Experts, Smaliholder Horticulture Empowerment & Promotion Unit Project (SHEP UP)

Other personnel concerned from JICA side as necessary

-1-




[Long-term]

[

Mr. Naoki HASHIMOTO

Chief Advisor/Horticulture Policy

Annex 4. List of Japanese Experts

02.Nov.2010 - to date

Ms. Harue KITAJIIMA

Horticulture Production and Extension

03.Mar.2010 - to date

Mr. Isao TOJO

Project Co-ordination/Training Planning

27.Jun.2010 - 26, Jun.2012

[ Short-term )

Ms.Yoko HARADA

Gender Mainstreaming

2011.Jan.30 -2011.Feb.19

2012.Apr.15 - 2012.May.11

Global Link Management

Dr. Yoshinori FUKUBAY ASHI

Rural Infrastructure

2011.Feb.26 - 2011.Mar.27

2012.Jan.11 - 2012.Mar. 15

Community Road
Empowerment (CORE)

Mr. Shinichi KOYAMA

Agro-processing/Training Planning

2011.Jan.31 - 2011.Mar.9

2012.Feb.12 - 2012 Mar.10

Overseas Agricultural
Development Association

Mr. Hiroyuki KOZU

Information Management & Utilization

2010.Nov.27 - 2010.Dec.16

2011.Apr.10 - 2011.Apr.27

Technical Consultant, YSK
Consuitants Co. Ltd.

Mr. Yasumitsu ISHIKAWA

Information Management & Utilization

201 1.Nov.06 - 2011.Dec.16

2012,Aug.22 - 2012.0ct.08

Japan Development Service Co.

Ltd.

Dr. Yasuhiro DOI

Water Harvesting

2012.May.06 - 2012.Jun.t6

Special Adviser, Japan
International Cooperation
Agency (JICA), Headquarters
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Mr. Hajime ISHII

[ Mission Member}

Information Management & Utilization

2010.Jun.7 - 2010.Jun.19

Associate Expert, Japan
International Cooperation
Agency (JICA), Headquarters

Dr. Jiro Aikawa

Project Management

2010.May.21 - 2010.Jun.25

Senior Advisor, Japan
International Cooperation
Agency (JICA), Headquarters

Project Management

2010.Nov.25 - 2010.Dec.8

Senior Advisor, Japan
International Cooperation
Agency (JICA), Headquarters

Project Management

2011.Jan.26 -2011.Feb.9

Senior Advisor, Japan
International Cooperation
Agency (HCA), Headquarters

Project Management

2011.Aug.15 - 2011.Aug.26

Senior Advisor, Japan
International Cooperation
Agency (JICA), Headquarters

Project Management

2012.Jan.19 -2012.Jan.28

Senior Advisor, Japan
International Cooperation
Agency (JICA), Headquarters

Project Management

2012.Jun.17 -2012.Jun.30

Senior Advisor, Japan
International Cooperation
Agency (JICA), Headquarters




Annex 5. List of Kenyan Counterpart Personnel

Smaliholder Horticulture Empowerment & Promotion (SHEP) Unit
Leader

Francisca Malenge
(Ms.)

Ministry of Agriculture

03.Mar.2010 - to date

Horticultural Crops Production & Quality
Control Sub-Component

Stephen Kioko (Mr.)

Ministry of Agriculture

03.Mar.2010 - to date

Collins Otieno (Mr.)

Horticultural Crops
Development Authority
(HCDA)

03.Mar.2010 - to date

Elizabeth Mbuthia
(Ms.)

Ministry of Agriculture

03.Jul.2012 - to date

Technical

Component Farmer Group Empowerment & Gender

Mainstreaming Sub-Component

Thomas Mumu (Mr.)

Ministry of Agriculture

03.Mar.2010 - to date

Florence Wambua
(Ms.)

Horticultural Crops -
Development Authority
(HCDA)

03.Mar.2010 - to date

Stephen Nzioka (Mr.) | Ministry of Agriculture 20.Sep.2010 - to date
Rural Infrastructure Sub-component - — -

Dishon Mkaya (Mr.) Ministry of Agriculture 21.Feb.2012 - to date
Agro-processing Sub-Component Alice Nyaga (Ms.) Ministry of Agriculture 03.Mar.2010 - to date

Information Management/Monitoring & Evaluation Component

Raymond Chelule
(Mr.)

Ministry of Agriculture

03.Mar.2010 - to date

Antonina Luta (Ms.)

Horticultural Crops
Development Authority
(HCDA)

03.Jan.2012 - to date

Administration Component

Peter Orangi (Mr.)

Ministry of Agriculture

03.Mar.2010 - to date
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6. 7Oy bEH (BE-4=7 - BX)

Annex 6-1. Project Expenditure by Japan, Kenya and Total (June 2012)

(Ja_pan Side)

-

G ] 3,488,486

Equipment by JICA 2,894,060 4,795,000 7,689,060
Total 3,488,486 25,736,390 47,701,939 76,926,815

*JFY: Japanese Financial Year; April - March

(Kenyan Side)

General recurrent cost by GOK 229,000 22,337,752 32,187,067 54,753,819

Equipment 4,742,591 6,570,929 0 11,313,520
Total 4,971,591 28,908,681 32,187,067 66,067,339

(Total)

General recurrent cost 3,717,486 45,180,082 75,094,006 123,991,574
Equipment 4,742,591 9,464,989 4,795,000 19,002,580
Total 8,460,077 54,645,071 79,889,006 142,994,154




Annex 6-2. Actual expenditures for SHEP approach activities

SHEP Unit

st Batch 1st year 2Ind Batch Ist year 3rd Batch
GOK JCA Total GOK JICA Totak GOK JICA Total
Sensitization Workshop for Districts 143,000 1,522,932 1,671,932 - 1,860,192 1,860,592 1,601,720 | [,601,720
Orgpanizer's training 2,270,950 431,418 2,702,368 1.460,545 715446 2,175,985 1,361 470 318,900 ) 1,680,370
Baseline survey 1,804,950 262,710 | 2,067,660 932,500 | 1,063,3506] 1,595,850 -
FABLIST Forum 2,133,950 1,862,584 3,996,534 - 3,148,461 3,148,461 -
JEF2( Training 3,195,750 | 4,808,967 8,004,717 3,049,110 4,070,800 7,119.910 -
FI-FaDDE -1 5515011 551500 4.249.8001 4,249,890 -
| In-field Training 1,460,338 1 1,460,538 536,450 336,430
Total 9,554,600 | 15,864,160 ] 25418760 | 5,442,155 | 15,644,583 ] 21,086,738 LIGEAT0 | 1,920,620 | 3,282,090
Ist Batch 2nd year
GOK JCA Tatal
Sensitization Workshop for Districts - - -
Crpanizer's training - - -
Sensitization Workshop for FEOs 545,030 - 545.630
Baseline survey 535510 - 535,910
- - KSH
FABLIST Forum 685,778 - 685,778 1st Batch 1st year 25,418,760
JEF2G Training 3,681,040 -] 3,681,040 2nd Batch 1st year 21,086,738
- - Lst Baich 2nd year 5448358
FT-FaDDE - -
in-field Training - -
Tatal 5448,358 -] 5,448,358
Ksh Actual expenditures for SHEP approach activities
30,000,000
25,000,000
20,000,000
15,000,000
10,000,000
5,000,000
Ksh Actual expenditures for SHEP approach activities e
Oin-field Training
30,000,000 OFT.FaDDE
B JEF2G Training
25,000,000 OFABLIST Forum
OBaseline survey
20,000,000 I Organizer's training
O Sensitization Workshop for f
15,000,000 Districls :
10,000,000
5,000,000
1st Batch tst Batch 2nd Batch
1st year 2nd years 1st year




Annex 7. List of Kenyan Counterpart Personnel Trained in Japan

The Region-Focused Training

Horticultural Crops

((ic/nllrh)ns Otieno Course on Horticultural Crop {_J?.i\dsag.Zzoolloo Project Counterpart Development Authority
' Cultivation and Extension for Africa >ep- (HCDA)
Paul Busienei The Reglon-FO(':used Training 09.May.2010 District Crops Dev?iopment N .
M Course on Horticultural Crop - 11.Sen2010 Officer, Trans-Nzoia West | Ministry of Agriculture
(Mr.) Cultivation and Extension for Africa ep- District Office
Evans Nyamache The ReglonnFoc_:used Training 07.May.2011 | District Crops Officer, Kisii . .
(M) Course on Horticultural Crop -11.Se02011 | South District Office Ministry of Agriculture
’ Cultivation and Extension for Africa ep-
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Course on Horticultural Crop Development Authority
(Mr.) Cultivation and Extension for Africa | 11.Sep.2011 | Crops Development (HCDA)

Authority (HCDA)
The Region-Focused Training Hor‘Flcultural.Ofﬁcer, Iten Horticultural Crops
. 07.Apr.2012 - | Station, Horticultural Crops .
Antony Rutto (Mr.) | Course on Horticultural Crop . Development Authority
. . . 09.Sep.2012 | Development Authority
Cultivation and Extension for Africa (HCDA)
(HCDA)
Magdaline Munene The Reglon—Foc-:used Training 07.Apr.2012 - Hortlcul‘tural Crop.s Qfﬁcer, o _
(Ms.) Course on Horticultural Crop 09 Sen.2012 Murang'a South District Ministry of Agriculture
5 Cultivation and Extension for Africa P Office
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Proposal of Selecting SHEP UP Implementing Districts
Name of District:
Name of County;

Annex 8. PROPOSAL OF SELECTING SHEP UP IMPLEMENTING
DISTRICTS

The proposal of selecting SHEP UP implementing districts has four main considerations:
Motivation, Resources Availability and Mobilization, Geographical Conditions and Socio-
economic Considerations. You are requested to provide information of your district using the
format given by ticking in the appropriate box or filling in the blank spaces.

Background Information
i.) Name of Province Tum
ii.) Name of District
iii.)Size of the District (km?)
iv.)Number of Administrative Units:
e Number of Divisions :
o Number of Locations --
s Number of Extension Units
v.) Number of Technical Staff
e District Headquarter
e Divisions
e Locations : -

1. Motivation
1. Do you want to implement SHEP approach in your district? YESO NOO
If the answer is yes then proceed, but if the answer is no then you don’t need to proceed.

2. Has the district implemented SHEP activities previousiy? YESO NOO

3. Please explain what contributed to success of the previous Smallholder Horticulture
Empowerment Project (SHEP)?

4. What activities do you need to implement during the first year with SHEP UP?




Proposal of Selecting SHEP UP Implementing Districls
Name of District:
Name of County:

5. What do you intend to do to ensure continuity in implementation of SHEP approach from the
second year and subsequent years?

6. District Staff Motivation
1) Please gauge the motivational level of your extension staff in terms of working with
smallholder horticulture farmers using limited resources?
HIGHO MEDIUMO LOwO
2) Please gauge the willingness of extension staff to learn and apply new ideas and/or
approaches?
HIGHO MEDIUMO LowO

7. Please identify 3 major challenges under the following sections.
1) Horticulture Crop Production

2) Marketing

8. Agricultural Projects/Programmes in the District: in the table below, please indicate major
projects/programmes for the last 5 years including RRI activity.

“Nameof Project/ | = .~ [~ [ Target | Numberof| Dateo

RRI Activity




II. Resource Availability and Mobilization
9. Extension Staff: in the table below, please provide information on numbers of farm families and
extension staff at divisional and locational levels.

Proposal of Selecting SHEP UP Implementing Districts

Name of District;
™ame of County:

“::Name of Division

. No. Farm Families” | © No.DIV.SMS .0 -

" No.FEOs = .

10. Availability of Functional Office Equiptment

 TypeofEquipment

11. Motor Vehicle/Motor Cycle Availability: please indicate the number of motor vehicles/motor
cycles which are in good condition for extension activities.
[) Number of motor vehicles in good condition in the district.
2) Number of motor vehicles in good condition in the divisions.
3) Number of motor cycles in good condition in the district,
4) Number of motor cycles in good condition in the divisions.

12. Financial Resource Mobilization
Is the District Agricultural Officer's office willing to mobilize funds to implement and up scale

SHEP UP activities?

III. Geographical Conditions

13. Climatic Conditions

1) Rainfall: please provide information in the table below.

YESO wNoO

2011

‘Mean Annual Rainfall in last 5 Years (mm) |
20100 [ 2009 ] 2008 [

007

2) Temperature °c (2011): please provide information in the table below.

January

February




Proposal of Selecting SHEP UP Implementing Districts
Name of District:
Name of County:

March
April

May

June

July
August
September
October
November
December

3) Relative Humidity (%) :

14, Altitude (in meters above sea level)
Highest point - Lowest point :

15. Soils
1) Predominant Soil Type Immmm e e

2) Predominant Soil pH

16. What is the main source of water for irrigation?
1) Permanent RiversC] Lakes[] Springscd DamsOd  Water Pans[]

2) Comment on suitability of water for irrigation from the main source.

17. Repair and maintenance of unclassified roads: involvement of community and stakeholders.
1) Are community members willing to participate by providing labor and rescurces in road
repair and maintenance? YESO NoO

2) Are there stakeholders willing to support community to repair and maintain rural access and
farm roads? YES[O NO[OI

3) List the major stakeholders who would be willing to support road repairs.

IV. Socio-economic Considerations
18. Poverty Level (as per 2009 CBS data)

19. Major agricultural enterprises, acreage, production, and income derived from each in 2011,



Proposal of Selecting SHEP UP Implementing Districts
Name of District:
Name of County:

20. Fill in major horticultural enterprises and production trends in the table below.

' Total Production (Tons) ' Total Income (Ksh.)
7:1.2008 | 2009 | 2010:] 12008 :[:2009 | 2010
21. Income derived from other off-farm activities.
Activity o0 Income (KshY)

22. Involvement of Smallholder Farmer Groups in Horticulture Production
1) Are there smallholder farmer groups involved in group production for export market?

YESO NoO

2) Are there smallholder farmer groups involved in group production for domestic market?
YESO NoO

3) Are there smallholder farmer groups invoived in contract farming?
YESO NoO

23. Markets and Market Infrastructure
1) Names of nearest wholesale markets in your district.

2) Names of main exporters operating in your district.
[ S—




Proposat of Selecting SHEP UP Implementing Districls
Name of District:
Name of County:

3) Names of horticulture processors operating in your district.

4) Names of cooling facilities/produce collection centers (public & private) in your district.

24. Farm Input Stockists/Suppliers
Does the district have adequate farm input stockists providing horticulture inputs?
Adequate] Moderately Adequate] Not Adequatel]

25. Farm Labour
1) Who is the main provider of farm labour? Familyd HiredO

2) How is the level of dependence on labour hired from outside the district?
HighDl Medium Lowll

26. Security: Are there any major security concerns including wildlife/human conflicts in the
district? YESO NOO
If yes, please explain.




Proposal of Sclecting SHEP UP Emplementing Districts
Name of District:
Name of County;

Name of District Agricultural Officer

Signature :
Date :
Stamp :



Annex 9

General Horticultural Crop Production & Post-Harvest Handling Techniques (GHCP&PHHT) 20

Name of the Farmer Group:

Name of District:
Name of Farmer:

Date: ! 12012
Male/Female: Tel, N¢

Pre to Post

of soil to check possible spread soil borne pests & diseases?

Cultivation Stages | ltems Horticultural Techniques Advocated for Adoption Yesg No
Q1 |Does the farmer undertake a market survey to determine the crop(s) to cultivate each season?
Q2 |Does the farmer prepare and use crop planting calendar(s) based on the market survey results?
a3 Does the farmer undertake soil testing at least once in two years for vegetables/annual flowers; or before
Pre-Cultivation the planting for fruit trees/perennial flowers?
1 -
Preparation Q4 Does the farmer use recommended composting practices by using different organic materials to supply
major nutrients; Nitrogen (N), Phosphorus (P}, and Potassium (K) in preparing compost/manure?
Does the farmer use recommended quality pianting material(s}with one or more of the following
Q 5 [characteristics: disease resistance and tolerance, high yield, early maturity, better tastes, size, and longer
shelf life?
Does the farmer use with one or more following recommended land preparation practices in management
Q6 Jof pests & diseases: solarization, timely ploughing, appropriate depth of ploughing, and minimizing movemeng

2 ILand Preparation]

Does the farmer incorporate crops residue at least two months before planting into the farm during

Q7 ploughing to enhance recycling of nutrients?
as Does the farmer in corporate compost/manure or organic fertilizer as a basal application at least 1-2 weeks
before the planting?
Crop Q9 Does the farmer use recommended practices in raising seedlings for vegetables/annual flowers or use
- . - . . o
, Establishment seedlings for fruit trees/perennial flowers raised from recognized nursery(s)?
{Planting/ Q 10 |Does the farmer use recommended planting/transplanting spacing?
Transplanting) - - .
Q 11 |Does the farmer plant/transplant using recommended fertilizer application rates?
Does the farmer supplement crop water requirement through one or more of the following irrigation
Cro Q12 ] - ) - ;
P methods: watering can, overhead, drip, and fallow to meet the minimum crop water requirement?
4 Management
Q 13 JDoes the farmer ensure timely weeding and use of appropriate weeding tools inmanaging of weeds?

6
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Q 14 Does the farmer undertake appropriate top-dressing practices: timeliness, type and recommended rate of
Crop application, and method of application?
Management - -
4 Q15 Does the farmer use at least two of the following Integrated Pests Management (IPM) practices: cuitural,
biotogical, physical and chemical?
Q16 Does the farmer observe the following use of safe and effective use of pesticides: appropriate doses,
recommended pesticides, and Pre Harvest interval (PHI?
5 Harvest Q 17 [Does the farmer use at least one of the following harvesting indices: color, size, shape, and firmness?
Q18 Does the farmer use harvesting/storageftransportation containersfstandard packaging materials with
6 Post-Harvest following characteristics: well-ventilated, easy to clean, and smooth thus minimizing damages?
Handiing Q19 Does the farmer apply one of the following recommended value addition techniques: cleaning, sorting,
grading, packaging or processing of the produce?
7 Costqa:]nac:ylgzome Q 20 }Does the farmer keep records on cost of production and sales and undertake cost and income analysis?

"k
Piease tick appropriately for "YES" or "NO".




Annex 10
CROP PRODUCTION & INCOME ANALYSIS DATA (CP&IAD) SHEET
DATE: / / GROUP NAME:
DISTRICT: FARMER’S NAME:
MALE/FEMALE: TELEPHONE NO.:
1. Crop 2, Area under the Crop 3. Total 5. Net 7. Average 9. Total Cost
Name and | (M x M or Acres) Production Produce Price per of
Variety {Kg) {Kg) Production
{Ksh.)
2a.
"1 Crop: M x M (M?)
2" Crop: M x M (M9)
Other Crop | Mx M (M%)
Other Crop | Mx M (M%)
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Annex 10

NOTES:

Farmers need to answer all questions under the un-shaded columns. The shaded columns are optional to farmers who are skills
in conversion.

1.
2.

Crop Name and Variety: indicate name of the crop and the variety
Area under the Crop (M x M or Acres): where it is difficult to estimate the area in acres, it can be given in paces for both length
and width of the farm in square meters
Total Production (Kg): farmers should indicate total production in kg for the area which has been put under the crop. Total
production should include both marketable (net produce) and the unmarketable produce
Total Production per Acre (Kag/acre): all production including marketable and unmarketable produce per acre (this will be
calculated by the project from column 2 & 3)
Net Produce {Kg): this is marketable produce and is obtained by subtracting unmarketable produce from total production
Net Produce per Acre (Kg/acre): total produce minus unmarketable produce per acre (this will be calculated by the project from
column 2 & 5)
Average Price per Kg (Ksh./kg): where marketing is done using units other than weighing balances, the units need to be
converted into kg
Total Income (Ksh.): average price per kg multiplied by net produce in kilos (this will be calculated by the project from column 5 &
7)
Total Cost of Production {Ksh.): should include the following where applicable:

» Cost of seed/planting material, fertilizers and manures, pesticides, posts/stakes,

» Labour costs such as nursery establishment/maintenance, ploughing, manures/fertilizer application, weeding, staking/training,

spraying, harvesting
¢ Transportation costs

10. Net Income (Ksh.): total income minus total cost of production (this will be calculated by the project from column 8 & 9)



SHEP UP
Group Empowerment Indicators (GEls)

Annex 11

Smallholder Horticulture Empowerment & Promotion Unit Project (SHEP UP)

Group Empowerment Indicators
- Indicators to assess the capacity change in a farmer group -

Version 1: February 2011

Level | Description .| oo coof 0 Qualitative Aspects: 0 o Quantitative Aspects: o
Level | The groupis Leadership - There has been no election for officials. |- No documentation of group activities.
1 formed as - Only the group officials are exclusively
recommended by involved in the decision-making.
outsiders. But not
all members are Cooperation |- Little cooperation exists among - Membership list has not been updated
fully convinced of | among members i.e. fimited number of group for more than one year / No
its benefit. members members implement the group activities. membership list has been prepared.
Gender - No awareness on gender issues i.e. - Less than 10% of group officials are
What is to be a man and What is to be a women/men.
woman
- Gender disparities are accepted as
culture and tradition.

L1
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SHEP UP
Group Empowerment indicators (GEls)

Level | Description . 2o Qualitative Aspects . Quantitative Aspects
Level | The group Leadership Officials are selected by members. Both the management committee and the
2 members are Leaders started taking an initiative in group general meeting are held on ad hock
becoming aware of operation.ie Leaders have started to support basis.ie There is no consensus reached; on
the benefits of day to day activities of the group. the time, date and place where the next
grouping. The meetings are not for discussion but to meeting will be held at the end of the
convey messages from the leaders/officials meeting {No schedule is available in
to the ordinary members i.e, Group members writing).
are not given the opportunity either to make Record on members’ contribution is
changes or approve the agenda. available.
Cooperation Group members organize the farming After group representatives attend the
among activities together with an aim to upgrade training, acquired skilis and knowledge are
members their skills/knowledge. shared in the meeting held within a month
Some members show interests on how the with more than 70% of members
group is managed. participating.
Market survey is arganized and action plan
is formulated with more than 70% of
members involved. But less than 30% of
members are implementing.
Less than 50% of members contribute
regularly*1.
Less than 50% of members are aware of
group by-laws.
Gender Women participate in the group activities More than 70% of women members

along with men.

Few women show their interest to join the
decision-making process and men dominate
both the general meetings and the
management committee.ie. Women passively
participate in the management and general
meetings.

participate in the group activities regularly.
Less than 30% of group officials are
women,




SHEP UP
Group Empowerment Indicators (GEls)

Level.| - Description - | ... .. .| ... ... Qualitative Aspects. . - . .| .. Quantitative Aspects _
Level | The group Leadership Leaders respect members’ opinions and |- The management committee and the
3 members became try to encourage their participation. general meeting are held on a reguiar
confident in each The decisions and plans of the group basis.
other. activities are discussed in the regular - Secretary keeps non-financial
management and general meetings. records*2.
Leaders started to look for information - Treasurer keeps financial records*3.
for network building with buyers, input
suppliers and service providers.
Cooperation Every member actively participatesina |- The general meetings are held
among general meeting, which is regularly held. regularly with more than 80% of men
members The members support each other in the and women members participating.
impiementation of new skills’knowledge |-  Skills/knowledge trained by the
both in the individual field and the extension officer are implemented by
common field. more than 50% of members in their
The group collectively purchases inputs fields.
and sells products. - More than 80% of members contribute
All members honor and practice the by- regularly *1.
laws. - The formulated action plan is approved
by more than 80% of members. 30 —
50% of members are implementing the
action plan.
Gender Both men and women are comfortable in | - Either gender assumes more than 30%

expressing him/herself freely in the
meeting.

Both men and women are actively
invoived in the group management.

of group officials.




SHEP UP
Group Empowerment Indicators {(GEls)

the negative impacts of the gender
disparities on the community
development as well as the
improvements of their livelinoods.
Women members also participate in the
community meetings actively.

Level | -Description .. ... | - - - Qualitative Aspects: . oo Quantitative Aspects o
Level | Astrong tie has Leadership Members have confidence in leaders More than 70% of members participate
4 been established and assist them for the smooth group in the election of officials.
among the group operation. Financial / Nen-financial records are
members. The properly filed with all the relevant
members are information as trained by SHEP UP.
interested in the
capacity Cooperation The group has a capacity to find a More than 70% of members are aware
enhancementof | among solution for most of the problems raised of and are satisfied with how the
the group as well | members in the group management and operation membership fee is spent and how the
as the community including the collective purchase of profits from the collective marketing are
as a whole. inputs and marketing of products. OR shared among the members (Minutes
The group has an effective conflict of meetings with list of attendance is
resolution mechanism in place. available).
The members assist the neighbors and The formulated action plan was fully
community members in dissemination of implemented and the next action plan
their farming skills’knowledge freely and was formulated with more than 80% of
openly. members involved.
The group has established networking
with more than cne buyer, one input
supplier and one service provider.
Skills/lknowledge trained by the
extension officer are implemented by
more than 80% of members in their
fields.
Gender Both men and women are fully aware of Either gender assumes more than 40%

of group officials.
Women members participate in various
community activities.




SHEP UP
Group Empowerment indicators {(GEls)

Level:| . Description | ... ... .. .| ... Qualitative Aspects . ... [ - . Quantitative Aspects
Level | The group is able | Leadership The change of leaders doesn't affect the The terms of officials are stated in the
5 to work together group management and operation. by-laws and strictly observed.
to address
various problems | Cooperation The group interacts with other There is an evidence for regular
and can build and | among groups/organization to address any interaction with other groups /
maintain the members problem that arises. organizations.
network with other Many members are engaged in the well- The group has an annual budget plan
groups and being of the community, making use of for the group activities.
organizations. their skills/knowledge learned through The group has a documented
the SHEP UP activities. agreement with buyers.
The group negotiates with buyers over
the prices and volumes.
The external shocks such as loss of
buyers, unfavorable weather, poor prices
don’t jeopardize the group cohesion and
integrity.
The group members are engaged in the
skills / knowledge dissemination to other
farmers.
Gender Both men and women work with other The community increased the number

community members on the
improvement of gender relations in the
community.

The group interacts and assists
vuinerable groups of the community to
improve their livelihoods.

of women committee members in the
community development committee
(the highest decision-making entity in
the community).

There is an evidence for interaction
with vulnerable groups in the
community.

*1: Contribution includes membership fee, member contribution and payment of collective purchase both in cash and in Kind.
*2: Non-financial records include minutes of group meetings and discussions as well as of farming.
*3: Financial records include those of membership fee/contribution as well as of collective input purchase and product sales.




Annex 12

Group Selection Criteria
3 Batch
[SHEP UP]

Smallholder Horticulture Empowerment & Promotion Unit Project (SHEP UP)

Selection Criteria of SHEP UP Model Farmer Groups for the 3™ Batch (2012/2013)

1 | Number of Groups

Each District will choose 5 (Five) Model Farmer Groups for the 1% Year (2012/2013) to implement the
SHEP Approach under the supervision of the SHEP Unit

2 | Group Status

Select Model Farmer Groups from both “Formal” and “Informal” Groups

Do NOT form a new group for SHEP UP, but select from existing groups

Membership The group membership must be between 15 (fifteen) and 50 (fifty)

Age Out of school youths to adults

Literacy Group officials should be literate or semi-literate in order to read and write during the Training sessions and
may also translate the training materials’/handouts into their local languages when needed

Occupation Each group member must be practicing “Horticulture”

7 | Group Activities

Choose groups whose core business is “Horticulture”

Choose groups whose alternative income generating activities do NOT have negative impact on

“Horticulture”

Choose more than 60 % of the total groups from the groups which have NOT started buying inputs and
selling their produce together

Choose less than 40 % of the total groups from the groups which have started buying inputs and selling their

produce together

Avoid choosing groups with similar horticultural activities which are being supported by other

~red VEEL NG T



Group Selection Criteria

3™ Batch
[SHEP UP]
Projects/Programmes (e.g. SHoMaP, SHDP etc.)
Choose groups in which the Project will compliment the work done by other service providers
8 | Group Attitude Choose groups with a “Healthy & Positive Attitude” towards extension service providers to have dialogue
Choose groups with a “High Motivation” to learn new ideas & technologies
Choose groups with an ability & willingness to mobilize resources
9 | Area under Choose groups to evenly cover the production areas in your district (Avoid choosing only groups from the
Coverage same area)
Avoid choosing groups from the areas which have security concerns (It might cause some negative effects to
the field activities of the Project)
10 | Accessibility Choose groups which are accessible by road (i.e. Frontline Extension Officers (FEOs)/Group Facilitators
need to visit groups to give a series of the In-field Training)
11 | Group’s Sensibility | Gender Balance — The Project is pro-gender balance. Thus, do NOT choose groups with less than 3¢ % of
to Gender Issues female/male participation
Advocacy — The Project will give preference to groups with women official(s) (i.e. Women with the
leadership role)
12 | Special Groups SHEP UP will support “Special Groups” of the disadvantaged or discriminated in the society
Notes:

® Based on the proposed Selection Criteria written above, District SHEP UP Management Teams may adjust/add criteria according

to their specific situation with approval of SHEP UP.

® In case of any changes, fill out the “Revision/Addition of the Selection Criteria” form and submit it to the SHEP UP in advance.
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Flow Chart on Posting a File in SHEP UP
1M Users

“Posting foldér.

'S Hared folder * .

data3.doc

data.dee
datal.dee

7

Selection

datal doc

Name e

yoman

Move files to

shared folder Correct

name? .~

Acknowledge users the Yes
new filenames by e- S A fite name checker will
mait be provided

*[M team will double-check the syntax of filename. ;

. i i i 200100831 ...

If the filename |5Nnot ap:::rc:pnatei ?M tea'l;]n wullt;orrect the - «Users should take care not to do
name by themselves o_r Y r:'onsu ting to the authar. the duplicated post
+File name must be unique in the shared folder. K
+IM team will inform users the newly arrived files. The P ost
acknowledgementis done by only file names .

U U Vi SO VI UV O S

*|M team will take statistics of contents in the shared folder by
a statistical tool which will be provided.

flow chart on posting a file

BT Ly~ ESEWHEE ¢l



14. SHEP 7 7o —~F R L—=2 4 YR k

Annex 14. List of Trainings and their Objectives in the SHEP Approach

Sensitization Workshop

To sensitize farmer group representatives (both male and
female), Frontline Extension Officers/Group Facilitators
(FEOs/GFs) and Divisional Agricultural Extension Officers
(DAEOs) on the SHEP Approach and outline of the SHEP UP

Baseline Survey

To assess the levels of the Model Farmer Groups in terms of?
yields & income, horticultural crop production practices and
group empowerment through data collection before the actual
project activities

(]

Farm Business Linkage Stakeholder
(FABLIST) Forum

To link SHEP UP Model Farmer Groups with potential
stakeholders

Joint Extension Staff & Farmers
Dual Gender (JEF2G) Training

To impart skills on Action Plan making to farmer group
representatives (both male and female) and their FEOs/GFs
through the practices of Market Survey, Crop Selection &
Ranking and Problem/Objective Maps making

To strengthen relationship between farmers and FEOs/Group
Facilitators for smooth implementation of field activities

Group Excises

To train other members of the Model Farmer Groups on topics
covered during the JEF2G Training

To make Group Action Plan based on information form the
Market Survey and the result of Crop Selection & Ranking
and Problem/Objective Maps

Facilitators’ Training for Farmers’
Demand Driven Extension (FT-
FaDDE)

To impart horticultural crop production skills to the FEOs/GFs
and district & divisional staff to address challenges raised in
the Group Action Plans of the Model Farmer Groups

To sensitize FEOs/GFs and district & divisional staff on
implementation process of the In-field Training

In-field Training

To train Model Farmer Groups on horticultural crop
production skills and techniques of their selected crops based
on their needs identified in their Group Action Plans

Follow-up/Monitoring and
Evaluation

To observe the implementation process of the In-field Training
and ensure the quality of training sessions

To assess the implementation process of Group Action Plan
To evaluate group development during and after the project
intervention through monitoring & evaluation of the group
activities in terms of crop production, adoption of
technologies and group cohesiveness




Annex 15. Calculation of indicators for target average net-income

Baseline data | I. Production aspeet Expected  Total  net-

Total net-Produce (k F X Proposed Increase of Production(%) d
(ke) || based on Baseline survey data by comparing with Produce of each crop (kg)

national  potentials,  district = potential and

recommendation from some major seed companies X Average unit price

Sum of all net-income from
all the crops

Expected Total net- Comparison  of
income incorporating projected  total
1 2, and 3 aspects net-income  and
(Ksh) the actual
earnings at the
time of  the
baseline

Consideration of Cost
increase 10%

Expected Total net-income
3. Rural infrastructure aspect reflecting production aspect (Ksh.)

Assumption: Net-income of the groups
which implement Do-nou technology can be
increased further by 10 %

2. Group Empowerment aspeet
| Assumption: Net-income of the groups which
Expected Total net-income improve their Group Empowerment Level
reflecting Group empowerment would be increased further by 20 %

aspect (Ksh)
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indicator (2-1) of the Outcome 2
Name of District: Masaba South

1. Calculation of the Proposed Increase in Net income {Ksh.)

Proposed No. of | Influence of | Influence of Proposed
Selected Total Net Increase in Total N,D - of Group(s) that A"e’a%’e Unit Farmer Group Rural Effect of CPSt Increase in
- Groups in the Price of Production
Crops Produce (Kg) | Production District Selected the Ksh./k Empowerment/| Infrastructure o7 va3 Net Income
(%) Istric Crop** (Ksh./kg) Gender (+ 20 %) {+ 10 %) (- 10 %) {Ksh.)
Banana 46096.00 10% 5 1 28.11 120% 110% 90% 30785.15
BNS 8295.00 46% 5 2 33.18 120% 110% 90% 60157.98
Cabbage 67265.00 48% 5 2 8.91 120% 110% 90% 136647.50
Spider Plant 2705.00 74% 5 1 34.16 120% 110% 90% 16244.85
Spring Cnion 7117.00 74% 5 1 49.18 120% 110% 90% 61539.08
Tomato 23368.00 111% 5 3 24.80 120% 110% 90% 458468.15
2. Proposed Rate of Increase in Net income
1) Total Net Income for all Horticultural Crops in the district {(Ksh.) = 2827720.00
2) Total Proposed Increase in Net Income (Ksh.) = 763842.71
3) Proposed Net Income within two years (Ksh.) = 3591562.71

4) Proposed Rate of Increase in Net Income {2) + 1} x 100 (%)} (%) =

Note:

27.0

! It is assumed that the proposed rate will be achieved within two years after the district adopts the SHEP Approach,
*2 The column shows that the number of groups that selected the crop will influence the proposed rate of increase in production.
3 |t is assumed that total cost of production will increase by 10 % within two years after the district adopts the SHEP Approach.



Annex 16-1: Detailed Data for Average Net-income Increase in Central Province

Smaltholder Horticulture Empowerment & Promotion Unit Project (SHEP UP)

Indicator (2-1} of the Outcome 2

Province: Central Province

Target: 1st Year's Model Farmer Groups

1. Average Net-income Benefit {Ksh.) per District

Baseline 1,007,984

Lari Furrent 556,631 41,540 44,435 36,974 25.7
Increased Rate (%) 448 -28.3 174 -0.7
{Baseline 210,643 12,391 10,575 14,747

NyandarvaCenfral {Curent F 115,480 18,626 23,912 11,308) 417
Jincreased Rate (%) -45.2 50.3 126.1 <233
IBaseIine 567,308 20,407 18,218 23.126

Kieni East Current 465,298 35,792 37,548 33,743 389
tncreased Rate (%) -18.0 75.4 106.1 45.9
[Baseline 1,497,686 53,109 83,428 20,561

Kandara Current 411,428 23,114 32,577 15,389 18.0
increased Rate {%) 725 -56.5 -61.0 =252
IBaseIine B18,560 39,736 47,706 27,182

Kieni West ]Current 1,200,921 87,023 84,453 90,787 22.0
{increased Rate (%) 48.7 118.0 77.0 234.0
|Base|ine 556,061 38718 39,113 40,296

Kikuyu ICurrent 665,160 51,166 62,746 30,020 19.5
Fncreased Rate (%) 19.6 28.8 60.4 -26.5
Baseline 495 603 20,312 21,481 19,063

Kirinyaga West [Current 190,863 21,207 16,703 27,759 4841
Hncreased Rate (%) 61.5 4.4 -22.2 45.8
[Baseling 527,065 21,2563 26,452 17,242

Limuru Current 1,637,901 99,872 122,917 78,421 36.7
Increased Rate (%) 210.8 369.9 364.7 354.8
!Baseline 103,454 5,684 10,832 2,814

Nyandarua West lCurr nt 360,962 19,407 15,619 21,300 37.4
Increased Rate (%) 248.9 241.4 44.2 715.0
[Base]ine 386,415 18,578 17,331 20,150

Murang'a South Current 323,203 34,383 31,109 37,028 48.2
l]ncreased Rate (%} ~16.4 85.1 79.5 83.3

Notes:

* Number in "black" indicates positive growlh and achieved the proposed increased rate.

* Number in "blue" indicates positive growlh, however not yet to achieve the proposed increased rate.
* Number in "red" indicates negative growth.
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Annex 16-1: Detailed Data for Average Net-income Increase in Central Province

Smallholder Horticulture Empowerment & Promotion Unit Project (SHEP UP)

Indicator (2-1) of the Outcome 2
Province: Central Province
Target: 1st Year's Model Farmer Groups

3. No. of Groups and Analyzed No. of Individual Farmer's Data (CP&IAD)

Lari 5 5 87 67 45 41 42 26
Nyandarua Central 5 5 85 31 48 18 37 13
Kieni East 5 5 139 85 77 35 62 30
Kandara 5 5 141 89 73 40 68 49
Kieni West 5 5 103 59 63 41 40 28
Kikuyu 6 5 84 65 41 42 43 23
Kirinyaga West 5 3 122 27 83 16 59 11
JLimuru 5 5 124 82 54 39 70 43
leandarua West 5 5 91 93 34 31 57 62
iMurang'a South 5 5 104 47 58 21 46 26
Total 51 48 1,080 635 556 324 524 311




Annex 16-2: Detailed Data for Average Net-income Increase in Rift Valley Province

Smallholder Horticulture Empowerment & Promotion Unit Project (SHEP UP)

Indicator (2-1} of the Outcome 2

Province: Rift Valley Province

Target: 1st Year's Model Farmer Groups

1. Average Net-income Benefit (Ksh.) per District

‘Average Net-income Benefit (Ksh:
B . Famie er:Mal

291,414 15,178 18,192 10,814

Nandi East {Current 103,266 13,955 23,107 5,285 24.0
{increased Rate (%) -54.6 8.1 20.4 511
{Baseline 663,048 31,877 52,865 10,066

Nakuru North Current 109,760 10,976 9,913 11,746 22.4
Increased Rate (%) -83.4 -65.5 -§1.2 16.7
{Baseline 1,168,949 48,955 60,530 36,737

Wareng {Current 764,674 50,978 60,172 38,955 17.3
{increased Rate (%) -34.6 2.0 0.8 6.0
{Baseline 544,230 32,395 38,388 24,782

Nandi South Current 341,347| 27,091 28,512 25,714 231
lfhcreased Rate (%) -37.3 -16.4 257 3.8
Baseline 1,000,670 §3.389 111,131 47,948

Kajiado North {Current 833,163 53,118 76,340 50,675 24.0
{increased Rate (%) -16.7 -24.3 -31.3 5.7
{Baseline 474,525 14,039 11,624 16,880

Laikipia West {Current 1,250,818 48,860 47 539 50,267 52.7
{increased Rate (%) 163.6 248.0 308.0 197.8
{Baseline 741,554 49,437 42,514 59,263

Marakwet West JCurent 191,022 13,265 11,986 14,696 35.3]
{Increased Rate (%) 74.2 -73.2 71.8 -75.2
{Baseline 873,371 40,434 46,877 27,547

Transmara West  {Current 1,489,013 93,063 130,349 38,960 44.9|
Jincreased Rate (%) 70.5 130.2 178.1 45.1
{Baseline 313,304 17215 24,013 10,850

Sotik iCurfent 274,733 31,220 27,393 32,898 521
{Increased Rate (%} ~12.3 81.4 14.1 203.2
{Baseline 2,207,852 135,175 229,376 37,048

Narck South Current 1,538,416 103,947 118,232 90,230 21.2
Increased Rate (%) -30.3 -23.1 -48.0 143.5

Notes:

* Number in "black” indicates positive growth and achieved lhe proposed increased rate.

* Number in "blue” indicates positive growth, however not yet to achieve the proposed increased rate.
* Number in "red" indicates negative growth.



Annex 16-2: Detailed Data for Average Net-income Increase in Rift Valley Province

Smallholder Horticulture Empowerment & Promotion Unit Project (SHEP UP)

Indicator (2-1) of the Outcome 2
Province: Rift Valley Province
Target: 1st Year's Model Farmer Groups

2. No. of Groups and Analyzed No. of Individual Farmer's Data (CP&IAD)

Nandi East 5 5 96 37 50 18 48 18
Nakuru North 5 5 104 50 53 21 51 29
Wareng 5 4 i17 60 65 34 52 26
Nandi South 5 5 84 63 47 31 37 32
[Kajiado North 6 5 72 66 40 32 32 34
|Laikipia West 5 5 169 128 94 66 75 62
{marakwet West 5 5 75 72 44 38 31 34
Transmara West 5 5 108 80| 72 47 36 33
Sotik 5 5 91 44 44 20 47 24
Narok South 3 5 49 74 25 35 24 39
Total 49 49 965 674 534 342 431 332




Annex 17-1 Detailed Data for Adoption of Horticultural Production Techniques (GHCP&PHHT20) in Central Province

Smallholder Horticulture Empowerment & Promotion Unit Project (SHEP UP)

Indicator (2-2) of the Outcome 2

Province: Central Province

Target: 1st Year's Model Farmer Groups

1. Percentage of individual Members of the Model Farmer Groups who apply Techniques {(GHCP&PHHT20) above their District Targets

Name of District

Total

Male

Female

Percentage of Farmers (%)

Increase (%)

Percentage of Farmers (%)

Increase (%)

Percentage of Farmers (%)

Increase (%)

Baseline Current Baseline Gurrent Baseline Current

Lari 17.0 77.0 60.0 22.2 73.8 51.6 11.6 81,3 69.6
Nyandarua Central 15.3 81.8 66.5 10.4 90.0 79.6 216 £9.2 47.6
Kieni East 10.0 §6.2 56.2 9.2 51.8 52.6 10.9 71.0 60.0
Kandara 16.3 82.2 £6.0 16.0 92.5 76.5 16.5 74.0 57.5
Kieni West 15.1 94.3 79.2 12.9 97.6 §4.7 18.2 89.3 71.1
Kikuyu 20.2 92.8 72.5 15.4 89.7 74.4 24.4 96.7 722
Kirinyaga West 10.6 84.1 73.5 8.1 87.5 79.4 13.1 80.0 66.9
Limuru 9.4 83.3 74.0 12.7 83.7 71.0 6.8 83.0 76.1
Nyandarua West 43.8 54.8 1.0 46.9 46.9 0.0 42.1 59.0 16.9
Murang'a South 13.5 83.6 70.2 14.8 88.9 741 11.6 78.6 66.9
Notes:

* Number in "black" indicates more than 70 % of individual members applying technigues above their district fargets.

* Number in "rad" indicates less than 70 % of individual members applying techniques above their district targets.

P!

TR}

]
E>3

=Y 0 WHYE

—

FL



Annex 17-1 Detailed Data for Adoption of Horticultural Production Techniques (GHCP&PHHT20) in Central Province

Indicator (2-2) of the Outcome 2

Province: Central Province

Target: 1st Year's Model Farmer Groups

Smaltholder Horticulture Empowerment & Promation Unit Project (SHEP UP)

2. Increase Rate of the Average No. of Techniques (GHCP&PHHTZ20} applied by Individual Members of the Model Farmer Groups per District

Total Male Female
Name of District}  Ave. No. of Techniques | Proposed | Actual Ave. No. of Techniques | Proposed [ Actual Ave. No. of Techniques | Proposed | Actuat
Increase Increase Increase Increase Inci Increase
Baseline| Target | Current (%} Rate (%) |jBaseline| Target | Current %) Rate (%) |Baseline] Target } Current (%) Rate (%)
Lari 10.38 15  16.22 44.6 56.3]  10.62 15|  16.24 412 5298 1012 15  16.19 48.3 60.0
Nyandarua Central 7.12 12  13.61 68.6 91.2 5.40 12|  14.05 87.6] 1197 8.05 12 12,92 49.0 60.5
Kieni East 10.51 15  15.58 42.7 48.2]  10.83 15] 1521 38.5 404] 1014 15  16.00 47.9 57.8
Kandara 9.36 18] 16.19 60.3 73.0 9.20 15{  16.50 63.1 79.4 9.52 15|  15.94 576 67.5
Kieni West 10.92 15]  17.31 37.3 58.5] 10.94 15)  17.57 37.2 60.7] 1091 15|  16.93 37.5 55.2
Kikuyu 12.57 15]  17.09 19.3 359f 1269 15)  16.87 18.2 329] 1247 15| 17.37 20.3 39.3
Kirinyaga West 10.34 15| 1607 45.0 554  10.40 15)  16.33 44.2 57.0] 10.28 15| 1575 45.9 53.2
Limuru 10.32 15|  15.98 45.3 548] 10.55 15f 16,08 422 526 10.15 15| 15.87 47.8 56.4
Nyandarua West 12.07 14|  13.44 16.0 11.4] 12.28 14]  13.03 14.0 61 11.95 14| 13.66 17.2 14,3
Murang'a South 9.65 14| 1545 45.0 60.1 10.08 14]  16.33 38.9 62.0 8.05 14| 1461 54.8 61.5

Notes:

* Number in "black" indicates positive growth and achieved the proposed increased rate.
* Number in "biue” indicates paositive growth, however not yet to achieve the proposed increased rate.




Annex 17-1 Detailed Data for Adoption of Horticultural Production Techniques (GHCP&PHHTZ20) in

Central Province

Smallholder Horticulture Empowerment & Promotion Unit Project (SHEP UP)

Indicator (2-2) of the Outcome 2

Province: Central Province

Target: 1st Year's Model Farmer Groups

3. No. of Groups and Analyzed No. of Individual Farmer's Data (GHCP&PHHT20)

Lari 5 5 88 74 45 42 43 32
Nyandarua Central 5 5 a5 33 48 20 37 13
Kieni East 5 5 140 65 76 34 G4 31
Kandara 5 5 160 90 81 40] 79 50
Kieni West 5 5 106 70 62 42 44 28
Kikuyu 6 5 84 69 39 39 45 30
Kirinyaga West 3 4 123 44 62 24 61 20
Limuru 5 5 128 90} 55 43 73 47
Nyandarua West 5 5 89 93 32 32 57 61
Murang'a South 5 5 104 55 61 27 43 28
Total 51 49| 1,107 683 561 343 546 340




Annex 17-2 Detailed Data for Adoption of Horticultural Production Techniques (GHCP&PHHT?20) in Rift Valley Province

Smallholder Horticulture Empowerment & Promotion Unit Project (SHEP UP)

Indicator (2-2) of the Outcome 2

Province: Rift Valley Province

Target: 1st Year's Model Farmer Groups

1. Percentage of Individual Members of the Model Farmer Groups who apply Techniques (GHCP&PHHT20) above their District Targets

Name of District

Total

Male

Female

Percentage of Farmers (%)

Increase (%)

Percentage of Farmers (%}

Increase (%)

Percentage of Farmers (%)

Increase {%)

Baseline Current Baseline Current Baseline Current
Nandi East 34.1 82.6 48.5 422 78.4 36.2 25,6 87.5 61.9
Nakuru North 17.9 48.5 30.6 20.0 55.2 35.2 15.9 43.2 27.4
Warang 39.1 0.0 50.9] 476 94.1 46.5 28.8 84.6 55.8
Nandi South 11.5 15.9 4.4 16.7 8.9 23 5.1 12,5 7.4
Kajiado North 26.6 77.9 51,3 25.7 69.7 44.0 256 84.1 58.5
Laikipia West 15.5 75.9 60.4 19.6 76.1 56.5 10.5 75.8 65.2
Marakwet West 9.7 76.0 66.3 9.3 83.3 74.0 10.3 66.7 56.3
Transmara West 31.2 84.8 53.6 31.5 86.4 54.9 30.6 82.6 52.1
Sotik 28.9 43.8 14.9} 28.9 51.8 227 28.9 36.4 7.5
Narok South 12.0 93.5 81.5 22.9 92.3 69.5 5.3 94.7 89.5

Notes:

* Number in "black" indicates more than 70 % of individual members applying techniques above their district targets.

* Number in "red” indicates less than 70 % of individual members applying techniques above their district targets.




Annex 17-2 Detailed Data for Adoption of Horticultural Production Techniques (GHCP&PHHT20) in Rift Valley Province

Indicator {2-2) of the Qutcome 2

Province: Rift Valley Province

Target: 1st Year's Model Farmer Groups

Smallholder Horticulture Empowerment & Promotion Unit Project (SHEP UP)

2. Increase Rate of the Average No. of Techniques {(GHCP&PHHT20) applied by Individual Members of the Model Farmer Groups per District

Total Male Female
Name of District]  Ave. No. of Techniques ':::f:::: \ r':‘i:":s‘e Ave. No. of Techniques FI';?::::: ! r‘l‘:r?:s'e Ave. No. of Techniques ':;‘;l::::: \ :;f::;e
Baseline| Target | Current | Rate(%) | Rate(%) }Baseline| Target | Current | Rate(%) | Rate(%) | Baseline| Target | Current | Rate(%) | Rate(%)
|Nandi East 12.30 15 17.03 22.0 38.5 12.42 15 16.86 20.8 35.8 12.16 15 17.22 23.3 41.6
INakuru North 12.18 16 15.08 314 23.8 12.45 16 15.24 28.5 22.4 11.92 16 14.95 34.2 25.4
Wareng 12.89 15 17.05 16.4 3231 1380 15 17.21 10.3 26.5 12.02 15 16.85 24.8 40.2
|Nandi South 11.72 16 12.26 36.5 4.61 12.33 16 12.86 29.7 4.3 10.97 16 11.56 45.8 5.4
Kajiado North i1.38 13 14.36 14.2 26.2 11.74 13 13.45 10.7 14.6 11.05 i3 15.05 17.7 36.2
|Laikipia West 10.89 15 16.15 37.8 48.4 11.03 15 16.38 36.0 48.5 10.71 15 15.91 40.0 48.5
|Marakwet West 10.47 15 16.48 43.2 574 10.09 15 17.21 48.6 70.6 11.03 15 15.55 35.9 40.9
Transmara West 12.17 15 712 23.3 40.8 12.25 15 17.10 22.5 39.6 12.00 15 17.15 25.0 42.9
Sotilc 12.89 15 14.06 16.4 9.1 12.93 15 14.42 16.0 11.5 12.84 15 13.73 16.8 6.9
|Narok South 9.95 13 16.71 30.7 68.1 10.51 13 16.82 238 60.0 9.60 13 16.61 35.5 73.0
Notes:

* Number in "black" indicates positive growth and achieved the proposed increased rate.
* Number in "blue” indicates positive growth, however not yet to achieve the proposed increased rate.




Annex 17-2 Detailed Data for Adoption of Horticultural Production Techniques (GHCP&PHHT20) in

Rift Valley Province

Smaliholder Horticulture Empowerment & Promotion Unit Project (SHEP UP)

indicator (2-2) of the Oufcome 2
Province: Rift Valley Province

Target: 1st Year's Model Farmer Groups

3. No. of Groups and Analyzed No. of Individual Farmer's Data (GHCP&PHHT20)

Nandi East 5 5 88 69 45 37 43 32
Nakuru North 5 5 123 66 60 29 63 37
Wareng 5 4 115 60 63 34 52 26
Nandi South 5 5 87 69 48 37 39 32
Kajiado North 5 5 79 77 35 33 43 44
Laikipia Waest 5 5 168 137 92 71 76 66
[Marakwet West 5 5 72 75 43 42 29 33
Transmara West 5 5 109 105 73 59] 36 46
Sotik 5 5 a0 64 45 31 45 33
Narok South 5 5 92 77 35 39} 57 38
Total 50 49} 1,023 799 539 412 483 387
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OF

THE 5™

SMALLHOLDER

MOA/SHEP UP/ADM/1/2/3/ (39)

HORTICULTURE

EMPOWERMENT AND PROMOTION UNIT PROJECT STEERING

COMMITTEE MEETING HELD AT KILIMO HOUSE CONFERENCE

ROOM ON 24™ OCTOBER 2012

List of members in attendance;

Name Deployment Station | E-mail
/
Organi
zation
Dr. Wilson | Agriculture MoA agricsecretary@kifimo.go.ke
Songa, MBS Secretary
Dr. Alfred | Managing Director | HCDA | md@hcda.or.ke
Serem
Ms. Mary | Director/Extension | MoA director.extension@yahoo.c
Kamau, OGW om
Ms. Anne | Director/Policy MoA directorpolicy@yahoo.com

Onyango, MBS‘

UP

Ann Njoroge Representing DDA | MOA waniarogen@yahoo.com
Horticulture
Nehemiah Representing Chief | MoA endineeringmoa@yahoo.co
Tuitoek Engineer /AES m
Mohamed D. |Representing SCFO | MoA mdchutt@yahoo.com
Chute
Robert Min of Finance MOF rwgatongo@gmail.com
Gatonga
Junichi Hanai | Senior JICA Hanai.junichi@jica.go.jp
Representative/ Kenya
Representing Chief
Representative
Kazuhisa Representative JICA katayama.kazuhisa@jica.go
Katayama Kenya .
Naoki Chief Advisor SHEP nhashimoto852@gmail.com
Hashimoto UpP
Harue Kitajima | JICA Expert SHEP harue.kitajima@gmail.com




MOA/SHEP UP/ADM/1/2/3/ (39)

Sebastian | Consultant JICA odangasebastian.ky@jica.go.
Odanga Kenya ip
Francisca Unit Leader SHEP UP | fmalenge@shepunit.org
Malenge
A.K.Barno | Representing MOA abrahambarno@yahoo.com
Director
Agribusiness
Rose Ndana | Accountant MOA rwhdana@yahoo.com

Absent with apology:
1. Dr. Johnson Irungu, Director, Crops Management

2. Mr. James Arim, GM-TAS HCDA

Also in attendance:

Hiroko Consultant for | Nairobi | sugimotohiroko@gmail.com
Sugimoto Mid-term

Evaluation
Stanley Member Mid-Term | MOA smiyogo@yahoo.com
Miyogo Evaluation team
Jacqueline | Member Mid-Term | HCDA md@hcda.or.ke
Oseko Evaluation team ‘
Benson SHEP UP Desk|MOA mureithibk@yahoo.com
Mureithi Officer & al

Member Mid-~Term

Evaluation team

Secretariat
Name Deployment Station/ | E-mail
Organiz
| ation

Stephen Counterpart/SHEP | SHEP UP | skioko@shepunit.org
Kioko UP
Raymond Counterpart/SHEP | SHEP UP | rchelule@shepunit.org
Chelule UP




MOA/SHEP UP/ADM/1/2/3/ (39)

Peter Counterpart/SHEP | SHEP UP | parangi@shepunit.org

Orangi UP

Alice Nyaga | Counterpart/SHEP | SHEP UP | anyaga@shepunit.org
UP

Collins Counterpart/SHEP | SHEP UP | cotieno@shepunit.org

Otieno Up

Antonina Counterpart/SHEP { SHEP UP | aluta@shepunit.org
Luta Up

Thomas Counterpart/SHEP | SHEP UP | tmumu@shepunit.org
Mumu UpP

Agenda
. Introduction

Opening remarks by chairman

Remarks by the Chief Representative, JICA Kenya Office

Confirmation of the Minutes of the 4™ SHEP UP Steering Committee
meeting

5. Matters Arising

6. Achievements of SHEP UP

7. Mid-Term Evaluation Report

8

9

1

£WM =

. Signing of minutes of Mid-term Evaluation Report
. ACB
0. Closing remarks by chairman

The Chair called the meeting to order at 10.10 am.

Min. 1/24/10/2012: Introduction
The Chair welcomed members to the meeting and asked for self

introduction.

Min. 2/24/10/2012: Opening Remarks by the Chairman

The Chalr, Agriculture Secretary, Dr. Wilson Songa thanked the project
leadership and said that the horticulture sub-sector is doing very well partly
because of projects like SHEP UP. He appreciated the active participation of
HCDA and JICA in the project activities.




MOA/SHEP UP/ADM/1/2/3/ (39)

Min. 3/24/10/2012: Remarks by Chief Representative, JICA Kenya
Office

Mr. Junichi Hanai representing the Chief Representative JICA Kenya office
appreciated all staff members in the ministry for implementing the project.
He said there were tangible results from the previous project SHEP which
was implemented from 2006 to 2009. Based on that success SHEP UP was
formulated to cover the whole country. He reminded the meeting of the fact
that SHEP UP had been implemented for two and a half years and it was
time to assess the progress made so far and hence the mid-term review.

He further informed the meeting that there will be a TICAD conference in
Japan in June next year whereby 4 pillars for development will be raised.
One of these pillars will be Promotion of Market Oriented Agriculture for
Smallholder in Africa. He recognized that SHEP UP is one of the best
examples of projects promoting Market Oriented Agriculture. He assured the
members of JICA’s full support in this project and any other in the Ministry.

Min. 4/24/10/2012: Confirmation of minutes of the 4™ SHEP UP
Steering Committee meeting

The minutes were confirmed as a true record of proceedings. They were
proposed by Ms. Anne Onyango and seconded by Dr. Alfred Serem but
there was a correction on page 2. The name of one participant was written
as Bernard K. Mureithi instead of Benson K. Mureithi.

Min. 5/24/10/2012: Matters Arising
Actions taken by the project in matters arising were read out to members by

the Unit Leader and summarized as follows:

Ex Mln 5/22/06/2012
ex-min. 6/1/30/2012 achievement of SHEP UP: july 2011 to 30" January,

2012,




MOA/SHEP UP/ADM/1/2/3/ (39)

Information management
The following activities on information management were conducted:

1. sensitization workshop on information management
o A one day sensitization workshop was carried out in kilimo house.The
objective was to sensitize directors, project coordinators and s on how
information management & utilization is practiced in the SHEP Unit.
e Attendance: A total of 22 (11M,11F) staff

Way forward
It was agreed that those interested in Information Management as

presented to them should officially write to SHEP UP for further action

2. Follow-up on Information Management in Central and Rift Valley
Districts
Target No. of districts : 20
Achieved : 20
Issues captured:
» Information storage
¢ No. of computers and capacity
o Security of data & information (backup system, scanning)

3. Training of staff in Kieni East And Murang’a South Districts
The two are pilot districts in Central Province where training workshop was
carried out on Information Management & Utilization as practiced in the

SHEP Unit.
e 15(6M,9F) staff were trained in the 2 districts

e Categorization of information, customization of the file naming rule,
designing of the district folder structure and installation of the district
folder structure in the district PCs was addressed during the training.

» Staff were advised to start practicing the file naming rule and also
store information in the various folders. Renaming of the previous

files was also encouraged



MOA/SHEP UP/ADM/1/2/3/ (39)

Ex MIN 6/22/06/2012 Achievement of SHEP UP: February 2012 to
June 2012

SHEP UP special groups
The SHEP UP Model groups which could be considered special were given as

follows:

S/No |CATEGORY 1°T BATCH 2NP
BATCH
1st 2nd 1st
Year Year Year
1 Youth groups 8 7 24
2 Women Groups 4 4 14
3 Widows 0 0 1
4 Groups of  Disabled |0 0 1
persons
5 Groups of Internal | 1 0 0
Displaced Persons(IDPS)
6 Groups Supporting | 0 1 2
Orphans

Absorption Rate for Donor Funds
The SHEP Unit leader informed the meeting that the vouchers of JICA
funded expenditures are now surrendered to the Ministrys’ accounts

department every first week of every month,
Increase in production and income for farmers’
This was reported by the mid term evaluation team.

Ex MIN 8/22/06/2012 Planned SHEP UP Activities2012/2013: 1
July, 2012 to 31° June, 2013

Capacity Building for SHEP Unit Staff

All Counterparts from the Ministry of Agriculture have undertaken
promotional courses. However, the SHEP Unit was advised to include the
capacity building done elsewhere such as Japan.
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Stakeholder Participation in Rural Infrastructure
The stakeholders who assist SHEP UP in the road repairs using "Do nou”
technology were given as follows:

S/ | Stakeholder Contribution
No
1 Provincial Administration o Community mobilization
s Lorry for transportation
2 County Coundil o Murram & its transportation
3 Kenya Rural Roads Authority « Murram
e Technical Support on
Labour based technology,
drainage and road
maintenance
4 Constituency Development e Do-Nou bags from CDF
Fund projects
o Murram
e Funds
» Culverts
5 NGOs (e.g. Good Neighbors in s Murram
Transmara West, Kijabe » Transportation of Murram
Environment Volunteers
(KENVO) in Lari )
6 Private Individuals e Murram
o Transportation of murram
e Do-Nou bags
7 Faith Based Organizations + Community Mobilization
8 Ministry of Water and Irrigation s Culverts

Ex Min. 9/22/06/2012 Budget for the SHEP UP
Activities2012/2013

The SHEP Unit requested for additional Ksh. 13 million to cover for the
shortfall as per the Project Work Plan.
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Observation from matters arising
The members observed that it was a good precedence to have issues in
matters arising written.

Min. 6/24/10/2012: Achievements of SHEP UP: July 2012 to
October 2012

The SHEP Unit Leader made a presentation on the achievements of the
project from July 2012 to October 2012 based on the following activities
carried out;
3™ batch 1* year’s activities (Eastern & Coast ):
«Sensitization Meeting to PDAs and Provincial Staff
«Sensitization Workshop for all DAOs and HCDA Regional Managers
«Selection of the implementing districts
»Organizers’ Training for the Basic SHEP Approach (PDAs, DAOs, Districts
SHEP UP Desk Officers and HCDA Regional Managers
The total number of contacts made was 108.

15* batch groups 2™ vyear's activities (Central & Rift Valley
districts):
» Facilitator Training for Farmers Demand Driven Extension (FT-FaDDE)
e Gender Mainstreaming and Family Budgeting TOT
o In-Field Training ( farmer training)
o Total number of staff trained was 323 wile 638 farmers were trained.

Establishment of information management system on the SHEP

Approach:
» 1- day Information Management and Utilization at Kilimo House

o Follow up at the district level
» Piloting of Information Management & Utilization System to Murang’a

South and Kieni East districts

Other activities: _
Periodical follow-ups to the 1% batch, 1% year’s Model Farmer Groups (20

districts).
o In- Field Trainings follow-ups to the 2™ batch 1% year's Model Farmer

Groups.

—100—
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sReceived the trainees of the Region ~Focused Training course on
Horticultural Crop Cultivation and Extension for Africa as a part of Third
country Training phase.

+"Do Nou” training and Agro Processing TOTs to the 1% batch 1% years’

groups.
eExhibition of "Do Nou” technology and Bokashi at Central Kenya ASK show.

Issues Raised/Comments

eMembers wanted to know whether the SHEP UP information management
system is compliant with the ISO requirements. The meeting was assured
that IM&U system is compliant with ISO because it does not interfere with
the naming of the hard copy. The system is used for quick retrieval of

records (soft copy).

oThe chairman commended the project for attracting stakeholders to
undertake project activities and especially the private individuals. He said
that this was a sign of good results from the project.

sThe disaggregated figures are used to plan and target activities in the
project to make a better reach. The same data will be used to assess the
impact of the project to both male and female members. Youth involved.

-Thorough follow—ups to be carried out to avoid a situation where the project
is spreading too thinly and not able to get good outcomes. The follow up
teams should include all directorates and HCDA headqguarters,

eIn order to collect reliable data on income data from the farmers, the SHEP
Unit was advised to be i asking leading and not direct questions.

«All DAOs are encouraged to have an all inclusive report where outcomes and

impacts are reported.
«Members were informed that water harvesting & Agro processing in the
project will only cater for capacity building and not infrastructural

development or equipments.
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+Groups undertaking agro processing will be linked to other service providers
for further training and resource mobilization. The project should work
closely with other projects and directorate of Agribusiness for development
of agro processing ventures by the groups e.g. ABSS project

«Documentation of activities that are successful with a clear technical
message is important for training, sharing information and up scaling. Roles
of all players involved to be clearly spelt out.

«All implementing agencies are equally involved in the implementation of the
project activities and are satisfied.

Minutes 7/24/10/2012: Mid-term Evaluation Report

The results of mid-term Evaluation were presented by Ms. Hiroko Sugimoto,
the mid term evaluation consultant.

Highlights of the Presentation
1. Objective of the Mid Term Review

« To confirm: project implementation based on PDM (Ver.3) and PO
(Ver.4)

e To examine the degree of likelihood to achieve project purpose and
project outputs based on current level of achievement and

e To evaluate the project using five evaluation criteria (Relevance,
Effectiveness, Efficiency, Impact, and Sustainability)

e To discuss and reach agreement within the Joint Evaluation Team
about suggestions and lessons learnt |

e To compile the Mid-term Evaluation Report

e To present evaluation resuits to PSC, propose any necessary

adjustment or amendment recommendations.

10
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Achievement: Implementation Process
Project Schedule: implementation is on schedule

Project Cycle Management: monitoring system is functional but need
to be improved

The information management system is well organized

Clear reporting line in the field offices that follows the administrative
line of Ministry of Agriculture.

Monitoring and follow up are weak in some previous implementing

districts

Project participation

DAQs: Observed the changes in the involvement and attitude of
Frontline Extension Officers (FEQOs)/Group Facilitators after the
implementation of project

Frontline Extension Officers (FEOs)/Group Facilitators had observed the
positive changes by the farmers. The farmlers can now take initiative to

solve their own problems

e The beneficiary farmer groups’ involvement is high

3.

Overall the project implementation is satisfactory

Achievement: Project Outputs

Cutputs are achieved as planned with some concern

<+ OVI 2-1: Net Income

8 out of 10 districts had increased average net income per farmer

in Centraf Province
4 out of 10 districts had increased average net income per farmer

in Rift Valley Province
11
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« The analysis of obstructing factors for those under-achieved districts is
as follows:

« Decrease of No. of farmers who submitted data

¢ Decrease of production due to unfavorable weather

e Weak support systems either by Frontline Extension Officers
(FEQs)/Group Facilitators , or District SHEP UP Management Team to
the Model Farmer Groups

« Low cohesion of group members

o OVI 2-2: Adoption of Technology
«8 out of 10 districts had achieved the target for the adoption of

horticultural production technigues in Central Province
«7 out of 10 districts had achieved the target for the adoption of

horticultural production techniques in Rift Valley Province

The analysis of obstructing factors for those under-achieved districts is as
follows:

«Weak support systems either by FEOs/GFs, or District SHEP UP Management
Team to backstop FEOs/GFs

«Wrong expectation of farmer group for. receiving material supports.

«Some groups had high rate of illiteracy, making difficult for the famers to

understand the concepts.

4, Achievement: Overall Goal (Prospect)
Current achievements show good progress with prospect for achieving
project goal of improved livelihood of horticulture smallholders in

implementing districts.

12
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5. Evaluation Criteria

Five aspects were assessed:

a) Relevance in terms of; Neceassity, Country priority, Priority of
Japan’s ODA strategies and Appropriateness of the methodology.

b) Effectiveness in terms of; Forecast for achieving project purpose
and important assumptions.

c) Efficiency in terms of; Project inputs and cooperation with other
JICA projects,

d) Impact in terms of; Likelihood of achieving overall goal and ripple

effects.
e) Sustainability in terms of; Institutional and financial aspects

6. Conclusion

eRelevance is considered high

e Effectiveness is moderately high
oEfficiency is high

eImpact is high

eSustainability is high with some challenges

7. Recommendations
The mid term revaluation team recommendations were as follows;
s To establish milestone for the drafting process of the SHEP Approach

guideline (Outputl)

¢ To follow up on obstructing factors

e Cater for the financial needs of districts to implement the 2™ year
activities fully

o Budget for monitoring and follow ups be incorporated as part of project
activities .

« While implementation of project activities in new regions is taking

place, monitoring and follow up of previous districts must be done
13
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Organize the forum for experience exchange among the farmer groups

within/without the districts
Clarify and streamline the overall goal, project purpose, outputs, inputs

and activities
Amend and adjust current PDM
Adjust PO to cater for current and future situation

Comments/Issues Raised
« The assumptions should be positive e.g. favorable Weather not

unfavorable weather,

o A revised Project Design Matrix version 4 and a Plan of Operation
Version 5 were presented to members and were approved,

Minutes 8/24/10/2012: Signing of minutes of Mid-term Evaluation
Report

The Mid-term Evaluation Report had not been finalized at by the time of the
meeting and it was postponed to a later date. ‘

A.0.B
Since the ministry has several projects targeting smallholder horticulture

farmers, it was agreed that there was need to organize forum for exchange
of ideas and share experiences.

14
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Closing Remarks
The Chairman commended the SHEP unit for their work., He thanked JICA for

their continued support and thanked all members for their attendance and
contribution during the meeting.

There being no other business, the meeting came to an end at 1:00 pm.

Signed for circulation:

Secretary.ln.. KU ST 4 5 Sign. ., danesiinres..... Date. 26 /16, [2 6.2

Confirmed by:

Chairperson.......ccevevvveinivecennnn. SIgN. Date..eviniiin,

SECreLAIY.. . ccvivriri e creieerir e SIGN. e Date.......ccoeviens
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Annex19-1
MINUTES OF MEETINGS BETWEEN
THE JAPANESE MID-TERM REVIEW TEAM
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF KENYA
ON
JAPANESE TECHNICAL COOPERATION
FOR

SMALLHOLDER HORTICLUTURE EMPOWERMENT AND PROMOTION
UNIT PROJECT (SHEP-UP)

The Japanese Mid-term Review Team (hereinafter referred to as "the Japanese Team"),
organized by the Japan International Cooperation Agency (hereinafier referred to as
"JICA"), headed by Mr. Junichi Hanai, and the Kenyan Mid-term Review Team
(hereinafter referred to as “the Kenyan Team”) headed by Mr. Benson Mureithi
formed the Joint Review Team (hereinafter referred to as “the Team™) to conduct a
mid-term review of the Smallholder Horticulture Empowerment Promotion Unit
Project , SHEP-UP, (hereinafter referred to as “the Project”) from 2™ of October to
24" of October 2012.

The Team evalnated performance and achievements of the Project through
field visits, interviews and had a series of discussions in respect of desirable measures to
be taken by the both Governments for the successful implementation of the Project.

As a result of the review and discussions, the Team agreed to recommend to
their respective Governments the matters referred to in the Evaluation Report attached
hereto.

Nairobi, 13t November, 2012

Mr. Junichi Hanai Dr. Rémaro"Kiome, C.B.S.
Leader, Permanent Secretary,
Japanese Mid-term Review Team Ministry of Agriculture,
Japan International Cooperation Agency Republic of Kenya

Japan
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JOINT MID-TERM REVIEW REPORT
ON
THE JAPANESE TECHNICAL COOPERATION
FOR
THE SMALLHOLDER HORTICLUTURE EMPOWERMENT
AND PROMOTION UNIT PROJECT
IN THE REPUBLIC OF KENYA

Japan International Cooperation Agency
and
Ministry of Agriculture of the Republic of Kenya

November 7%, 2012
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I OUTLINE OF MID-TERM REVIEW

1. PROJECT OVERVIEW

1-1. Background

Agricultural sector is the backbone of Kenya’s economy, composing of 26% of GDP and 65% of foreign
currency earnings (Agricultural Sector Development Strategy 2010-2022, GoK). Horticulture has
emerged as a growing important sub-sector with annual growth rate of 15-20%. Besides the economic
growth horticulture provides employment especially to small scale famers who contribute 60% of overall
horticultural production. 96% of this produce is sold and consumed in the domestic market, while 4% is
exported. Despite of this, small scale farmers receive only 2% of profit from the lucrative export market
of horticultural produce. This therefore calls for the need to recognize the small scale farmers to gain
higher profits from the domestic market and hence improve their livelihoods.

In 2006, JICA in partnership with the Ministry of Agriculture (MoA) and the Horticultural Crops
Development Authority (HCDA) implemented a three year project “Smallhoider Horticulture
Empowerment Project (SHEP).” The SHEP was aimed at strengthening farmers’ organization and
increasing income of small scale horticultural farmers while building the capacity of MoA and HCDA
officers.

In the SHEP, a series of training centered in capacity building from production to marketing was
conducted to the targeted small scale horficultural farmers: this resulted in high growth of their incomes,
demonstrating the project as a success. The Government of Kenya (GoK) regarded this success highly and
paid attention to the support system demonstrated in SHEP to small scale horticultural farmers. Based on
this conviction, GoK/MoA established the SHEP Unit to implement the SHEP Approach nationwide and
requested Japan to support the startup of project and to build capacity of the SHEP Unit. Against this
backdrop, JICA in partnership with MoA and HCDA launched the implementation of a five year
Smallholder Horticulture Empowerment Promotion and Unite Project (SHEP UP) from March 2010 to
March 2015. The SHEP UP aims at establishing effective support system for horticulture smaltholders
nationwide through building the capacity of the SHEP Unit at MoA and extension officers in line ministry
with a serious of trainings on the SHEP Approach. The Project covers all of 8 provinces in Kenya. In each
province ten districts are selected by the proposal system as implementation districts. Each district selects
five model farmer groups, two representatives farmers (male and female) from the groups will be trained
with Field Extension Workers/Group Facilitators (FEOs/GFs). The training is comprehensive: covering
entire value chain of farming, from seed selection to the produce marketing, and post-harvest handing. By
learning and implementing the SHEP Approach into practice, the farmers will soon understand the shift of
ideas from “Grow and Sell” to “Grow to Seil.”

Currently two full-time experts namely the Chief Advisor/Horticultural Policy; and Horticultural
production/Extension were dispatched from Japan to the SHEP Unit and are engaged in the Project with
Kenyan counterparts (C/P).
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1-2. Summary of the Project

Marrative summary of project are as follows:

Table 1. Narrative Summary of SHEP UP

| Livelihood of horticulture smallholders in implementing districts is improved.

| Effective support system for hotticulture smaltholders nationwide is established.

| Output 1 The SHEP Approach is adopted by the Unit and ready for
implementation.

| Output 2 Implementing farmer groups’ income from horticulture produce is
improved,

| Output 3 The SHEP Approach is properly replicated by implementing districts

: based on the Output 2.

| Output 4 Information Management System for the SHEP Approach is

' established.

(Source: project PDM ver.3)
The management structure of project implementation is shown below.

Figure 1. The SHEP UP Organizational Structure

MOA/SHEP UP Vet 4

SHEP UP Organizational Structure

3. Technical b ¥enyan G/ H JICA Expert
Hpﬂ‘.. Crop Production | | Xenyan C/P
& Quality Gontrol Kenyan C/P
g F_arhe_r_,GrouP: 2] | Kenyan G
Empowerment/Gender | { fenyan C/P

JICA Expert
Kenyan GIP

JICA Expert
Kenyan C/P
Kenyan G/P

(Source: the SHEP Unit)

Project Steering Committee (PSC) is composed of representatives from the implementing agencies (MoA,
HCDA, and JICA) and meets every 6 month. The functions of PSC are:

{1) To approve the plan of operations under the framework of the Project

(2) To review achievements against the plan as well as the overall progress of the Project

(3) To offer consultation, advice and recommendations to the project management on various issues
as necessary
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At the 1* PSC meeting in October 2010, certain offices and directorates of MoA were added as PSC
members to increase the contribution to the success of project. The list of PSC members are attached in

Annex 3.

Project Management Cornmittee (PMC) is composed of: Project Manager (Deputy Director, Horticulture
Division, MoA); Project Deputy Manager (General Manager, Technical Advisory Services, HCDAY;
SHEP Unit Leader; and Chief Advisor of the SHEP UP (JICA Expert).

The SHEP Unit is the key implementation organ and composed of Kenyan counter parts assigned from
MoA and HCDA. The implementation of project follows the MoA administrative system as shown below.

Figure 2. The SHEP UP Implementation Structure

Divisional Agricultural
Extension Officers

( FEOs/Group Facilitators |

(Source: the SHEP Unit)

The key task of each administrative level is as follows:

Table 2. Key Tasks of the SHEP UP at Each Administrative Level

P TKeyTasks fices”
Provincial SHEP UP e Selection of implementing districts Provincial Director of
Management Team e Backstopping of implementing districts Agticuiture, Provincial

SHEP UP Desk
Officer
District SHEP UP e Coordination and implementation of the SHEP | District Agricultural
Management Team Approach Officer, District
e Selection of Model Farmer Groups SHEP UP Desk
o Supervising and backstopping of lower levels Officer, HCDA Station
¢ Monitoring and  follow-up  of  project Manager

implementation

o Prepare work plans/budgets to implement the
SHEP Approach at the district level

e Conduct the SHEP Approach training series for
FEOs/GFs and Model Farmer Groups (from the 2*
year )

Divisional Office

e Supporting of FEQs/GFs to implement In-field

Divisional Agricultural
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Training Extension Officer
e Carrying out follow-ups to Model Farmer Groups

Frontline Extension ¢ Supporting Model Farmer Group representatives | Frontline Extension
Officers/Group and members to conduct the project activities Officers, Divisional
Facilitators e Implementing In-field Training to the Model | Staff

Farmer Groups

o Carrying out follow-ups to the Model Farmer
Groups

e Conducting monitoring and evaluation of groups’
activities

Model Farmer Groups | Beneficially

(Created by the Review Team)

The Project covers all eight provinces of Kenya. Each year, 2 provinces are rolled into the Project. The
first year, they receive full supports from the SHEP Unit (in black). Upon the completion of 1* year, those
districts are expected to continue with the implementation for the 2™ year with their own annual plan and
budget (in gray) as the SHEP Unit moves to the next provinces.

Table 3. List and Timing of Provinces the SHEP UP is Implemented

Provinces Batch | 2010 |2011 [2012 [2013 [2014 [2015 |
Central 1% EE

Rift Valley 1

Nyanza 20

Western ond

Eastern 31

Coast 3%

North Eastern | 4%

Nairobi 4"

At the time of Mid-term Review, the 2™ year’s activities are ongoing in Central and Rift Valley provinces,
and also 1% year’s activities are ongoing in Nyanza and Western provinces. The SHEP Unit is planning to
start the implementation in Eastern and Coast provinces from 2012.

The SHEP UP aims at building the capacity of agricultural extension officers and empowering
horticultural smallholders through the SHEP Approach. During the 5 year project period, more than 50%
of officers from MoA and HCDA will be receiving one-week trainings on the SHEP Approach. The
following diagram shows the training package of the SHEP Approach. The detailed trainings are provided
in Annex14,
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Figure 3. Diagram of the SHEP Approach

{Source: the SHEP Unit)

In addition to the main training package of the SHEP Approach, trainings for Agro-processing and
“Do-nou” Technology are provided to the groups who would like to obtain those skills and techniques.

2. METHODOLOGY OF EVALUATION

As the Project comes to the turning point, Japan and Kenya Joint Review Team (hereafter the Team)
was organized to evaluate the Project. The Review Team aims at examining project achievements from
the Project inception to date, reviewing and evaluating the Project as indicated in Record of
Discussion(R/D), Plan of Operations (PO) and Project Design Matrix (PDM) by using five evaluation
criteria. The Team also intends to review project plan for the rest of the project duration and to discuss the
frameworlc of cooperation further. It also intends to propose suggestions for any adjustment or
amendment for the project implementation if deemed necessary.

2-1. Verification of Performance

Verification of Performance was measured in terms of Qutputs, Project Purpose and Overall Goal in
comparison with the Objectively Verifiable Indicator (OVI) of the PDM (Ver.3). In this review, prospect
of achieving Project Purpose and Overall Goal were measured. Below is the concept of PDM and
definitions of each PDM terminology.
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Figure 4. Project Design Matrix

Project Design Matrix (PDM)

Harrative Summary }: important
of the Project Asstumption
Cverall Goal
Project Purpose
Cutputs :
Activities Ian.
Preconditions

{Source: JICA Project Evaluation Guideline 2010)

ems.in. PDM

Table 4. Terms and Deﬁnitigns Kof PDM

finitio i

Overall Goal

The deveiol'n‘ﬁle'r'lt”éffect expected as a result df the achievement of tﬁe.'prbjeé;
purpose in about 3-5 years affer the project ends.

Project Purpose | The objective that is expected to be achieved by the end of the project. It should
be described as a specific benefit or impact given to the target group.

Outputs Outputs are objectives to be realized by the project in order to achieve the Project
Purpose by implementing the series of project activities.

Activities Activities are specific actions intended to produce the outputs of the project by
effective use of the Inputs. It is important to include the activities needed for
monitoring and evaluation and those for the management of the project.

Important Important Assumptions are conditions required for the success of a project but

Assumption existing outside the control of the project.

Pre-Conditions

Pre-Conditions are requirements prior to the launch of the project. Projects cannot
be expected to succeed if they get started before pre-conditions are met.

Objeciively The indicators to verify the achievements of the Outputs, Project Purpose and
Verifiable Overall Goal, Indicators should be objectively verified.

Indicators

Means of This refers to the data source required to verify indicators.

Verification

Inputs Inputs are personnel, equipment, and cost required for each of the Project

Activities,

(Source: JICA Project Evaluation Guideline 2010)

2-2. Verification of Implementation

Verification of Implementation was reviewed to examine if the activities have been implemented
according to the schedule outlined in the Plan of Operations, and to examine if the Project has been
managed properly as well as to identify contributing and/or hampering factors that have affected the
implementation process.

L[l

!
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2-3. Evaluation Based on the Five Evaluation Criteria

The Project is analyzed and evaluated based on the Five Evaluation Criteria as described below:

Table 5. Five Evaluation Criteria

Whether the Project is consistent with the priority of both counterpart and Japanese
governments (County Priority); whether the Project responds to the needs of target
group and society(Necessity); whether the methodology taken in the Project is
appropriate to address developmental strategy of the country or region (Appropriate
Technology)

| How far the project purpose has been/is likely to be achieved as a result of Outputs
produced; Are thete any effects by important assumptions as well as factors of
contributing/hampering in achieving the project purpose.

Has the degree of Output achievement been appropriate: whether the quality,
quantity, and timing of Inputs have been appropriate to the achievements level of
Qutputs; any synergy effects with other schemes and/or assistance from other donors
or JICA projects, and any factors of contributing/hampering the efficient project
implementation.

Whether there are any long-term effects including direct or indirect, positive or
negative, intended or unintended for the achievements of Overall Goal; whether the
causality between Project Purpose and Overall Goal exist

Assessed from the aspects of policy, institutional, financial, and technological,
including negative effects, whether the effects brought by the Project sustain and/or
4 expand after the termination of the assistances.

(Source: JICA Project Evaluation Guideline 2010}

3. OBJECTIVES OF MID-TERM REVIEW

In overall, following evaluation points are the focus of this evaluation:

@
@

@0 & O

To confirm: project inputs; project outputs; degtee of achievement indicated in PDM (Ver.3);
To examine the degree of likelihood to achieve project purpose and project outputs based on
current level of achievement and to evaluate them by using five evaluation criteria {Relevance,
Effectiveness, Efficiency, Impact, and Sustainability) ;

To collect information and data on project implementation process and to conduct analysis to
identify positive and/or negative effect on the project outputs;

To discuss and to reach agreement within the joint Review Team about suggestions and lessons
leant from this Mid-term Review;

Based on the above agreement, to compile Mid-term Review report;

To present evaluation results to PSC, propose any necessary adjustment or amendment
recommendations for PDM and/or PO, and receive adoption and approval of evaluation results
from the meeting minutes of PSC.

This Mid-term Review aims to examine mainly two of the Project’s four outputs: Output 1, Adaptation of
the SHEP Approach to the SHEP Unit and other staffi Output 2, Implementing farmer group’s income
from horticulture produce is improved. The achievements of those two outputs and suggestions towards
the rest of project implementation period will be the key evaluating points.

Evaluation based on 5 Evaluation Criteria
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Since its inception, the project implementation has come to its turning point (2.7 years out of 5 year). To
date, the SHEP UP has been implementing the SHEP Approach to 40 districts in 4 provinces. Judging
from the monthly project reports and quarterly reports submitted by the Project Team, the Project is on
track.

In each five evaluation criteria, the team will examine following points for the Project.

1) Relevance: This project aims at the scale up of the SHEP Approach, proven by the previous SHEP, as
pilot project, for its effectiveness to the nationwide. This will be done through the establishment of the
SHEP Unit in MoA which will implement the SHEP Approach in eight provinces. The Project also
incorporated proposal system where District Agricultural Officers submit proposals to the MoA provincial
office and PDA will select the target districts based on the submitted proposal. Through the field visit to
the provinces and districts where project is currently implemented, the Team will evaluate the relevance
of implementation mechanism, training and dissemination system of knowledge and proposal system.

2) Effectiveness: In order to confirm the progress of the Project in this Mid-term Review, the Project
Team has already complied data i.e. average net-income, and adoption rate of technology from the forty
districts in Central and Rift Valley provinces. Based on curently available data, the Review Team will
analyze and examine the likelihood to achieve project purpose while identifying obstructive or
contributing factors of the Project.

3) Efficiency: The implementation of project, a series of trainings and monitoring systems developed by
previous SHEP project, injected inputs of resources such as financial, personnel, and tools (materials). In
addition, to introduce Agro-processing, and Water Harvesting Technology, additional man power had been
ufilized. The Review Team examines the efficiency of these inputs (quantity, qualify and timing) against
the achievement of project outputs.

4} Impact: The evaluation will examine about the likelihood to achieve project objective while assessing,
long-term effect {positive or negative) that the Project may bring. The Team will also consider necessary
actions or activities such as oufreach to the policy level, complementarily with other donor funded
projects or other JICA projects to bring the ripple effects of this project to wider community.

5) Sustainability: The sustainability is accessed from the different aspects; policy and legislative;
institutional; financial; technological, ownership and socio-econosmical aspects. Particularly in financial
aspects, the budgetary allocation by MoA and Japan in terms of ensuring the continuation of project after
the completion of project in 2015 will be examined.
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4. MEMBERS OF THE JOINT REVIEW TEAM

The Mid-Term Review was conducted by the Joint Evaluation Team comprised of the following
members:

Kenyan side

1. Mr. Benson Mureithi Evaluator

Assistant Director of Agriculture

Head Phytosanitary, Quality Assurance & Standards Subdivision,
Horticulture Division, Ministry of Agriculture
2. Mr. Stanley Miyogo Evaluator

Senior Assistant Director

Policy and External Relations Directorate,
Ministry of Agriculture

3. Ms. Jacqueline Oseko Evaluator

Horticulture Officer

Horticulture Crops Development Authority

Japanese side

1. Mr. Junichi Hanai Team Leader
Senior Representative, JICA Kenya Office
2. Mr. Kazuhisa Katayama Planning and Management
Representative, JICA Kenya Office
3. Mr. Sebastian Odanga Extension and Policy
Consultant, JICA Kenya Office
4, Ms. Hiroko Sugimoto Evaluation Analysis
Consultant, Taiheivo Engineering Limited Liability Partnership

5. SCHEDULE OF MID-TERM REVIEW

The Med-Term Review was carried out from | to 26 October 2012, The schedule of the review is shown
below,

[Table 6 Mid-Term Review Schedule

Courtesy call to the JICA Kenya Office,
Review Team members from JICA side
2012/10/02 | Nairobi: JICA Kenya Meeting at the JICA Kenya Office, TV Conference with JICA
Office H.Q.

2012/10/03 | Nairobi: SHEP UP Office 9:00 am-11:00 am: Discussion with the Review Team members
from Kenyan side at AS Commitiee Room (3F), MoA
2012/10/04 | Nairobi; MoA & HCDA Visit SHEP UP Office to conduct interviews to the SHEP UP
Team & data collection ete.

2012/10/05 | Nairobi; SHEP UP Office 8:00 am: Courtesy call to the MoA (PS), 11:00 am: Courtesy
call to the HCDA H.Q.(MD), Visit SHEP UP Office to discuss
with SHEP UP Team (JICA Expert & C/Ps) on procedures of
the evaluation
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2012/10/06

Nairobi

2012/16/07

Nairobi -> Nyeri

Field Trip to the Implementing Disiricts of the 1st Batch (1st
Yeat's & 2nd Year's Groups) & 2nd Batch (1st Year's Group)

2012/10/08 | Nyeri Visit PDA's Office of Central Province, Mwihoko Self Help
Group (1st Year's Group) of Kieni East District in Central
Province, Nginyii Maendeleo Self Help Group (2nd Year's
Group) of Kieni West in Central Province
2012/10/09 | Nyeri -> Nakuru -> Kacengo Self Help Group (1st Year's Group) of Nakuru North
Nairobi in Rift Valley Province, Bathi Dairy and Horticulture Self Help
Group {1st Year's Group) of Lari Districts in Central Province
2012/10/10 | Nairobi  ->  Eldoret Tulwop Ng'etuny Charity Women Group (st Year's Group) of

(Flight)

Wareng District in Rift Valley Province

2012/10/11

Eldoret - > Kakamega ->
Homabay

Baraka Youth Group {Ist Year's Group) of Kakamega Central
District in Western Province

2012/10/12

Homabay -> Suba ->
Kisumu

Madundu Self Help Group (Ist Year's Group) of Suba District
in Nyanza Province

2012/10/13 | Kisumu - > Nairobi
(Flight)
2012/10/14 | Nairobi
2012/10/15 | Nairobi: SHEP UP Office Data analysis & Preparation of the Mid-term Review Report
2012/10/16 | Nairobi: MoA & HCDA Data analysis & Preparation of the Mid-term Review Report
2012/10/17 | Nairobi: Other related Data analysis & Preparation of the Mid-term Review Report.
organizations The Team meeting to finalize the evaluation results.
2012/10/18 | Nairobi Discussion with SHEP UP Team. Preparation of the Mid-term
Review Report
2012/10/19 | Nairobi Finalize the Mid-term Review Report
2012/10/20 | Nairobi
2012/10/21 | Nairobi
2012/10/22 | Nairobi Finalize the Mid-term Review Report
2012/10/23 | Nairobi Finalize the Mid-term Review Report
2012/10/24 | Nairobi 10:00 am: The 3" Project Steering Committee Meeting &
Mid-term Review Repott at PS Board Room (7F), MoA
2012/10/25 | Nairobi Making a M/M, Revision of the Mid-term Review Report
2012/10/26 | Nairabi Report at the JICA Kenya Office

(Source: the SHEP Unit)
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II THE EVALUATION RESULTS

1. VERIFICATION OF PERFORMANCE

1-1. Qutput
(1) Output 1

The SHEP Approach is adopted by the Unit and ready for implementation

1-1. 80 % of provincial and district level government extension staff and
stakeholders understand the SHEP Approach properly.

1-2. By the end of the project period, the guideline of the SHEP Approach is
completed.

The Output 1 is likely to be achieved except the completion of guideline which
5| will take place later period of the project implementation.

The Qutput 1 is likely to be achieved with the following reasous.

OVIE-1-1 80 % of provincial and district level government extension staff and stakeholders understand the
SHEP Approach properly.

To examine whether 80% of participants of provincial and district level government extension staff and
stakeholders understood the SHEP Approach properly, the following points were considered:

o During the Organizers’ Training for the Basic SHEP Approach for the Provincial and District
SHEP UP Management Teams, an examination on SHEP Approach is conducted at the end of the
training to confirm their understanding of the SHEP Approach. The passing rate was 93%,;

o 100% of interviewed District SHEP UP Management team members could explain about the SHEP
Approach and its activities in front of the interviewers;

e 99% of survey results indicate that the intention of FABLIST (Farmer Business Linkage
Stakeholder) Forum for linking farmers and stakeholders who engaged in the horticultural value
chain was well understood by the stakeholders who attended FABLIST Forum.

OVI-1-2 By the end of the project period, the guideline of the SHEP Approach is completed.

The objective of the SHEP Approach guideline is to compile the methodologies, tools, experiences, and
lessons accumulated during the project implementation period and consolidate them into the guideline for
the future use. The guideline drafting process will start in the 4™ year after the start of implementation of
4" Batch provinces and will continue the drafting process till the completion of project in the final year.

(2) Output 2

Implementing farmer groups’ income from horticulture produce is improved.

2-1 Within two years after adopting the SHEP Approach, implementing individual
members (men and women) of the smallholder horticulture farmer groups and the
groups supported by the Unit and district increase their_sales' by average from
18.0 % to 48.2 % in Central Province, from 17.3 % to 52.7 % in Rift Valley

! To streamline with overall goal, the change of indicator from “sales™ to “net income” is proposed,
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Province, from 13.8 % to 55.3 % in Nyanza Province and from 15.5 % to 53.6 %
in Westemn Province *

2-2.Within two years after the technical training, more than 70 % of individual
members (men and women) of implementing smallholder horticulture farmer
groups increase rate of applying the technologies by average from 16.0 % to
68.6 % in Central Province, from 14.2 % to 43.2 % in Rift Valley Province, from
9.2 % to 67.7 % in Nyanza Province and from 33.3 % to 84.0 % in Westemn
Provinge *

The Output 2 has been achieved with some challenges,

The Qutput 2 has beeu achieved with some challenges.

The data was collected from the 1% year’s Model Farmer Groups in Central and Rift Valley Provinces
between August and September 2012. For the purpose of this evaluation, the data from the 1% year of
average net-income and technological adoption rates was utilized to compare with the Baseline Survey
data which was taken at the initial stage of project implementation of each Batch.

OVI-2-1: Within two years after adopting the SHEP Approach, implementing individual members (men
and women) of the smallholder horticulture farmer groups and the groups supported by the Unit and
district increase their sales by average from 18.0 % fo 48.2 % in Central Province, from 17.3 % to
52.7 % in Rift Valley Province, from 13.8 % to 55.3 % in Nyanza Province and from 15.5 % to 53.6 % in
Western Province.

The indicator for the target income was set based on the Baseline Survey data. To set the target rate the
following three aspects were considered;

a. Production: Based on the Baseline Survey data by comparing with national and district potentials
and production achievements for a period of three years and production potential from some major
seed companies, proposed increase of production was calculated,

b. Group Empowerment Level: Based on the assumption that if the group improves Group
Empowerment Level, it will increase the net-income, each level of increment by 20%,

c. Rural Infrastructure: Based on the assumption that improvement of road condition by “Do-nou”
Technology can increase the income by 10%,

d. Increase of Unit Price: Based on the assumption that the price growth causes appreciation of the
Unit Price of horticulture product by 10%.

2 The indicator Is a range since each SHEP UP Implementing dlstricts has a specific target as fallows. Central Province: Larl 25.7 %; Nyandarua
Central 47.7 %; Kieni East 38.8 %, Kandara 18.0 %; Kienl West 22.0 %; Klkuyu 19,5 %,; Kirinyaga West 48.1 %; Limuru 26.7 %; Nyandarua West 37.4 %
and Murang'a South 48.2 %. Rift Valley Province: Nandi East 24.0 %; Nakuru North 22.4 %; Wareng 17.3 %; Nandi South 23.1 %; Kajiado North 24.0 %;
Laikipla West 52.7 %; Marakwet West 35.3 %; Transmara Wast 44.9 %; Sotik 52.1 % and Narok South 21.2 %. Nyanza Province: Siaya 51.5 %;
Nyamira 24.3 %; Bondo 47.7 %; Masaba South 27.0 %); Rachuonyo South 25.4 %; Gam 25.9 %; Gucha 42.0 %; Suba §5.3 %; Kisumu East 42.2 % and
Ugenya 3.8 %. Westem Province: Khwisero 17.6 %; Kakamega North 43.7 %; ML Elgon 42.9 %; Sabatia 20.1 %; Kakamega Central 15.9 %:; Hamisi
15.6 %; Matete 15.0 %; Cheplais 53.6 %; Bungema East 52.7 % and Teso Norh 15.5 %.

8 The indicator is a range since each SHEP UP implementing districts has a specific targe! as follows. Cantral Province: Lari 44.6 % {M: 41.2 %/F:
48.3%); Nyandarua Centraf G8.G % (M: B87.6 %W/F: 49.0%),; Kieni East 42.7 % (K 3B.5 %/F: 47.9%); Kandara 60.3 % {M: 63.1 %/F; 57.68%:); Kieni \yas{
37.3 % {(M: 37.2 %{F: 37.8%); Kikuyu 19.3 % (M: 18.2 %/F: 20,3%}); Kirinyaga West 45.1 % (M: 44,2 %/F: 45.9%), Limuru 45,3 % (M: 42.2 %/F: 47.8%);
Nyandarua West 16.0 % (M: 4.0 %/F: 17.2%) and Murang'a South 45.0 % (M: 38.9 %/F: 54,8%). Rift Valley Province: Nandi East 22.0 % (M: 20.8 %/F:
23.3%); Nakuru Norh 31.4 % {M: 28.5 %/F: 34.2 %), Wareng 16.4 % (M: 10.3 3%/F: 24.8 %), Nandi South 36.5 % (M: 29.7 %/F; 45.8 %); Kajiade North
14.2 % (M: 10.7 %J/F: 17.7 %), Laikipia West 37.8 % (M: 36.0 %/F: 40.0 %), Marakwet West 43.2 % (M: 48.6 %/F: 35.9 %); Transmara West 23.3 % (M:
22.5 %/F: 25.0 %); Sollk 16.4 % {M: 16.0 %/F: 16.8 %) and Narok Sculh 30.7 % (M: 23.6 %/F: 35.5 %). Nyanza Province: Siaya 64.2 % (M: 51,8 %/F:
73.4 %); Nyamira §6.7 % (M: 51.4 %/F: 62,1 %); Bonda 16.8 % (W 15.4 %/F: 18,2 %); Masaba South 31.2 % (M: 27.7 %/F: 34.1 %); Rachuonyo South
12.1 % (M: 12.4 %IF: 11.6 %); Gem 42.4 % (M: 33.1 %/F: 53.8 %); Gucha 67.7 % (M: 62.6 %/F: 69.5 %); Suba 64.4 % {M: 61.9 %/F: 67.8 %); Kisumu
East 9.2 % (M: 10.6 %/F: 8.1 %) and Ugenya 21.8 % (M: 20.2 %/F: 23.1 %). Western Province: Khwisere 33.3 % (M: 33.7 %/F: 33.1 %); Kakamega
North 39,6 % (M: 33,9 %J/F. 44.9 %); ML, Elgon 58.5 % (M: 51.3 %/F. 63.6 %); Sabatia 58.7 % (M: 49.1 %/F: 68.8 %), Kakamega Central 46.2 % (M:
37.2 %/F: 56.9 %); Hamisi B4.0 % {M: 48.7 %/F: 113.6 %), Maiete 39,3 % (M: 37.2 %/F: 40.5 %); Cheptais 56.1 % (M: 47.5 %/F: 64,5 %); Bungoma East
59.6 % (M: 54.9 %/F: 64.1 %) and Teso Nerth 40.6 % {M: 35.0 %/F: 45.9 %).
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Combined data of these three aspects are calcutated as proposed as the rate of increase of net-income of
each district. (Indicator 2-1) The detail of calculation of district indicator is provided in Annex 16.

Based on the collected data, the average net-income was calculated for group, per farmer, per male, and
per female in each district. In this report, the data per farmer is used for the following analysis. Due to the
small size of sample data collected compared with the Baseline Survey data, the Team decided not to
examine the group data but to use only average income of individual farmer.

In short, the overall results of OVI 2-1 are:

e 8 out of 10 districts had increased average net-income per farmer in Central Province
¢ 4 out of 10 distriets had increased average net-income per farmer in Rift Valley Province

The following Table7 summarizes the target and the achieved rate for average increase of net-income per
individual farmer in Central Province. The detailed data is provided in Annex 17-1.

Table 7. Average Increase of Net-Income per Farmer in 10 Districts of Central Province (%)

Lari Nyandarua | Xieni | Kandara ; Kieni | Kikuy | Kirinyaga | Limuru | WNyandarua | Murang’a
Central East West u West West South

25.7 477 38.9 18.0 22.0 19.5 48.1 36.7 374 48.2

-28.3 50.3 75.4 -56.5 119.0 | 28.8 4.4 36%.% 241.4 85.1

(Source: the SHEP Unit)

e In Central Province, 8 out of 10 districts had increased average net-income per farmer. Among
them, 7 districts achieved over the target rate. In one district (Kirinyaga West), the target had not
been achieved even though the average net-income of the district increased compared with the
Baseline Survey data.

o For those districts that had achieved the target rate, the range of increase was from 28.8% to
369.9%. In many of those districts, the rate of increase from the proposed rate was significant; the
average net-income per farmer was increased from 21,253 Ksh (Baseline Survey) to 99,872 Ksh
(Current) in Limuru district, from 5,684 Ksh (Baseline Survey) to 19,407 Ksh (Current) in
Nyandarua West, and from 39,736 Ksh (Baseline Survey) to 87,023 Ksh (Current) in Kieni
West.

e 2 districts had experienced the reduction of the average net-income with the rate of —28.3% and —
56.5%.The original target rate was lower in these two districts; however those districts had failed to
achieve the target rates.

e Concerning the gender difference, in most of the districts where the average net-income per farmer
had increased, similar trend was observed with the increase or the decrease of average net-income
among male and female farmers: in 2 districts, the average net-income of male farmer had
increased while the average net-income of female farmer had decreased; in one district, the average
net-income of male farmer had decreased while the average net-income of female farmer had
increased.

The following Table 8 summarizes the target and the achieved rate for the average increase of net-income
per individual farmer in Rift Valley Province. The detailed data is provided in Annex 17-2.

_Table 8. Average Increase of Net-Income per Farmer in 10 Districts of Rift Valley Province (%)

istri Nandi | Nakuru | Wareng ! Nandi | Kajiado | Latkipia Marakwet | Transmara | Sotik | Narok
East North South North West West West South

24.0 22.4 173 23.1 24.0 527 35.3 44.9 52.1 212

-8.1 -65.6 2.0 -16.4 -24.3 2480 -73.2 13002 0814 2] <231

(Source; the SHEP Unit)
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e In Rift Valley Province, 4 out of 10 districts had increased average net-income per farmer. 3 of
those districts had achieved over the target rate. In one district, the average income had increased,
but it has not been the level to achieve the target rate.

e For those 3 districts above, the rates of increase had been significant in the range of 81.4% and
248%. The average net-income per farmer was increased from 14,039 Ksh (Baseline Survey) to
48,860 Ksh (Current) in Laipikia West, from 40,434 Ksh (Baseline Survey) to 93,063 Ksh
{Current) in Transmara West, and from 17,215 Ksh (Baseline Survey) to 31,220 Ksh (Current) in
Sotik.

e On the other hand, the average net-income had decreased in 6 districts in the range of -8.1% and
-73.2%. In 2 districts, the decrease rate of average net-income had been substantial: 65% reduction
in Nakuru North, and 73% reduction in Marakwet West.

e Concerning the gender ditference, 3 districts where the average income had reached the target, the
average income of both male and female had also increased. In 5 districts which recorded negative
income growth, the average net-income of female famer had increased while the average net-income
by male farmer had decreased.

For OV1 2-1 indicator of the increase rate of average net-income per farmer, the Team discussed with the
SHEP Unit about the obstructive and the contributing factors that affected the rate of increase of average
net-income.

The following factors may have affected the rate of increase of average net-income negatively.

A, Unfavorable weather

Unfavorable weather such as drought, frost damage, and flood affected the rates of production in the
districts like Nakuru North, Nandi South and Marakwet West. The failure of crops due to the unfavorable
weather condition discouraged some of the groups to continue planting, resulting in low production rate
of crops.

r“ :n.i y !q!"!r“.!&!

Water stressed Tomato by drought: Bidii Flooding washed away crops in Kinale:
Kilimo Group_Nakuru North District Lari District

To solve this issue, the SHEP Unit had taken the following actions:
As a part of appropriate technology for rural infrastructure, the SHEP Unit is examining the introduction

of Water Harvesting Technologies. Already, a short-term expert was dispaiched in May 2012 and the
field surveys were conducted and appropriate Water Harvesting Technologies were identified. In
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November 2012, the SHEP Unit is expecting another short-term expert on Water Harvesting
Technologies, the implementation of already identified Water Harvesting Technologies will be taken
place upon the arrival of short-term expert in the 3 Batch provinces of Eastern and Coast Provinces.

B. Low rate of collection of data

Low rate of collected data affected the sample size of data. This was due fo the short period allocated for
the data collection and FEOs/GFs had received less support for data collection from the SHEP Unit
compared with the time of Baseline Survey. Some groups only submitted data for few crops (ex. out of 8
crops, only the data for 4 crops were submitted) while the data for some of the crops (ex. Banana and
Passion Fruits) have not been reported because those produces were not ready at the time of data
collection.

To solve this issue, the SHEP Unit will be taking the following actions;
a. To backstop District SHEP UP Management Team to prepare and implement data collection

b. To provide more support during data collection to FEOs/GFs,
¢. To atlow more time for the data collection.

C. Weak FEOs/GFs

In many districts with negative growth, weak supports to the farmer groups by FEOs/GFs were observed.
FEOs/GFs are the lifeline of the success of the Project. Therefore, the training series of the SHEP
Approach emphases to enhance the capacities of FEOs/GFs and equipping them with teaching materials
such as KAMISHIBAI Possible reasons of weak support by FEQ/GFs are: the distance reaching to the
Model Farmer Groups is far therefore the frequency of visits by FEOs/GFs to those groups is low;
changes in personnel with new FEOs/GFs without the SHEP Approach training and; in some cases
inadequate backstopping of FEOs/GFs by the district or divisional offices.

To solve this issue, the SHEP Unit will be taking the following actions;
a. Follow-up with the District SHEP UP Management Team to increase the backstopping of concerned
FEOs/GFs;
b. In case of new FEQs/GFs, equip them with training materials;
c. Emphasis the DAOs to deliver the facilitation to FEOs/GFs;
d. Encourage district to select the Model Farmer Group carefully.

D. Low Group Empowerment Level

Higher numbers of groups with low Group Empowerment Level were observed in the districts with
negative growth of income. Group Empowerment Level is the assessment tool for group cohesiveness
consisting of 3 essential parameters: leadership; cooperation among members and gender. Higher the
number in Group Empowerment Level (level | to 5, 5 as the highest) indicates stronger leadership, better
cooperation and better gender balance.

Group Empowerment Level is crucial indicator to assess the group cohesion. The small scale horticultural
farmers can often benefit by acting as a group rather than individuals. This was well documented during
the field interview. Farmers and officers indicated that an increase in net-income was due to;
e The reduction of cost of farm inputs (ex. fertilizer, pesticide, seeds) since the farmers purchased
them in bulk as a group,
o Asa group, they could negotiate better prices of their produces,
e As a group, they could supply produces continuously to the buyers hence could avoid the
exploitation by middlemen.
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To solve this issue. the SHEP Unif will be taking the following actions:
a. In case the FEOs/GFs do not fully understand Group Empowerment Indicators (GEls), the SHEP

Unit recommends the district or divisional officers to conduct a one-day workshop on GEls to
re-train them.

b. In case the famers do not understand GEls, the SHEP Unit recommends the FEQs/GFs to re-train
the group on GEls.

In some of the districts, the average net-income had increased dramatically. The followings may be the
contributing factors.

A. Market Survey

Through the training, the Model Farmer Groups learned the importance of surveying the market for their
produce; knowing when, where, and who to sell helped the groups to identify crops they select and the
timing of sale. Many farmers responded during the field interview that they now conduct the market
survey before planting. During the field interview, one HDCA officer informed the Review Team that
farmers were no longer asking her for the market of their produces.

B.FABLIST Forum

Through the FABLIST Forum, the farmer groups had opportunities to meet stakeholders who were
engaged in the horticultural value chain business such as input suppliers (seed, fertilizer & pesticide
companies), financing institutions, and produce buyers. During the Forum, networks were established
between farmer groups and stakeholders. Through these networks, the groups could purchase farm inputs
in bulk, obtain better seeds, and are able to obtain loans, these all contributed to the increase of production
hence their income.

C. Gender Awareness and Family Budgeting Trainings

Gender Awareness and Family Budgeting Trainings brought the positive changes for the relations
between husband and wife. During the field interview, the farmers gave testimonies of increased
cooperation in farming activities and house chores among couples. Husbands now consult with wives on
decision making and financing issues, making couples become business partner rather the owner and the
worker as previously observed.

OVI-2-2. Within iwo years after the technical training, more than 70 % of individual members (men and
women) of implementing smailholder horticulture farmer groups increase rafe of applying the
technologies by average from 16.0 % to 68.6 % in Central Province, from 14.2 % to 43.2 % in Rift Valley
Province, from 9.2 % to 67.7 % in Nyvanza Province and from 33.3 % to 84.0 % in Western Province.

The indicator for the applying horticultural production techniques was set based on the Baseline Survey
data of General Horticultural Crop Production & Post-Harvest Handling Techniques 20
(GHCP&PHHTZ20). Due to the differences of level of Baseline data, the target rate was set for each
district. The detailed data is available in Annex 18.

Based on the collected data, two sets of data were examined for the evaluation:
1) Percentage of individnal farmers who applied horticultural production techniques above their district

targets above 70% or lower.
2) Increase rate of the average numbers of horticultural production techniques applied by individual
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farmers of the Model Farmer Groups per district.

The following tables indicate the percentage of individual farmers who achieved their target rate of
applying horticultural production techniques (GHCP&PHHT20).

Table 9. Percentage of Individual Farmers of the Model Farmer Groups who apply Techniques
{GHCP&PHHT20) above their District Targets in Central Province (%)

Lari | Nyandarua Kieni | Kandara | Kieni Kikuyu 1 Kirinyaga Limuru | Nyandarua Murang’a
Central East West West West South
17.0 15.3 10.0 16.3 15.1 20.2 10.6 9.4 43.8 13.5
di] 770 81.8 66.2 82.2 94.3 92,8 84.1 83.3 54.9 83.6

(Source: the SHEP Unit)

o8 out of 10 distriets had more than 70% of individual farmers had achieved the target for the
application of horticultural production techniques in Central Province. In 2 districts, the rate of
achievement to the target was lower than 70%: still more than 50% of famers (54.9% and 66.2%)
had achieved the target rate in those districts.

®The rates of male and female farmers who had applied horticultural production techniques above
their district targets indicate the similar results.

Table 10, Percentage of Individual Farmers of the Molde Farmer Groups who apply Techniques
(GHCP&PHHT20) above their District Targets in Rift Valley Province (%)

Nandji Nakuru Wareng | Nandi Kajiado Laikipia | Marakwet | Transmara | Sotik | Narck
East North Sauth Nerth West West West South
34.1 17.9 39.1 11.5 26.6 I5.5 9.7 31.2 28.9 12.0

82.6 48.5 90.0 1159 779 759 760 ‘84.8 43.8 935 -

(Source: the SHEP Unit)

© 7 out of 10 districts had more than 70% of individual farmers had achieved the target for the
application of horticultural production techniques in Rift Valley Province while the rate in 3
districts had not met the 70% marks. In those districts, the rates were in the range from 15.9% to
48.5%.

@ The rates of male and female farmers who had applied horticultural production techniques above
their district targets indicate the similar results with the mixed individual. In one district, the rate of
female farmer had not reached the target while the rate of male farmer had reached the target.

2) The following tables indicate the increase rates of average numbers of horticultural production
techniques applied by individual farmers compared with the proposed target. The detailed data is
provided in Annex 18.

Table 11. Increase Rate of the Average Number of Techniques (GHCP&PHHT20) applied by Individual
Farmers of the Model Farmer Groups per District in Central Province (%)

Lari Nyandarua | Kieni Kandara | Kieni | Kikuyu | Kirinyaga | Limuru Nyandarua | Murang’a
Central East West West West South

44.6 68.6 42,7 60.3 37.3 19.3 45.0 45.3 16.0 45.0

56.3 912 ~48.2 73.0 58.5 | 359 ¢ 554 54.8 114 60.1

(Source: the SHEP Unit)

e In 9 distriets out of 10 in Central Province, the increase rate of average numbers of horticultural
production techniques applied by individual farmers was higher than the proposed increased rate.
Only one district (Nyandarua West) had not achieved the proposed target.

e All except one district (Nyandarua West), both male and female increased rate of application of
horticultural production techniques exceeded the proposed rate.
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Table 12. Increase Rate of the Average Number of Techniques (GHCP&PHHT20) applied by Individual
Farmers of the Model Farmer Groups per District in Rift Valley Province (%)

Nandi Nakuru | Wareng Nandi | Kajiade | Laikipia | Marakwet | Transmara | Sotik | Narok
East Narth South | Norih West West West South

220 314 | 164 365 | 142|378 432 233 6.4 | 307

1385 1235 323 46 262 L4840 574 0 1408 0 1ol 68.1

(Source: the SHEP Unit)

e In 7 districts out of 10 in Rift Valley Province, the increase rate of average number of horticultural
production techniques applied by individual farmers had exceeded the proposed target rate. In the 3
districts, the increase rate had not achieved the proposed targets.

@ The trends of the rate of increase of application of horticultural production techniques in male and
female farmers follow the simnilar patterns with the trend of mixed individual.

Overall, the average number of horticultural production techniques applied is high and there is no district
with negative average number of rates. Some of the factors for those under-achieved districts may be:
e Weak support systems either by the FEOs/GFs, or the District SHEP UP Management Team to
backstop FEQs/GFs;
o Wrong expectation of Model Farmer Groups from the Project. As they expected for receiving
handouts/material supports;
e Some Model Farmer Groups had high rate of illiteracy among group members, making difficult for
them to understand the contents and concepts of trainings.

During the field interview, the farmers and the FEOs/GFs indicated that the increase rate of production is
attributed to the following farming techniques obtained through the trainings:

e Use of Crop Planting Calendar;

e Selection of good seeds and proper seedling methods;

e Appropriate usage of fertilizer and pesticide, and control of pests and diseases;

o Proper post-harvest handing techniques.

The increase of average net-income and application rates of horticultural production techniques are the
two indicators in Qutput 2.

To examine obstructing factors for the increase of average net-income, the following table indicates the
relation between the adoption rate of horticultural production techniques and the Group Empowerment
Level of the districts with negative growth in their average net-income.
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Table 13. Districts with Negative/Small Growth in Average Net-Income

Central Province

Lari -28.3 77.03 2.4
Kandara -56.5 8§2.22 2.4
Kirinyaga West 4.4 84.09 1.5
Rift Valley Province

Nandi East -8.1 82.61 1.2
Nakuru North -65.6 48.48 2.6
Wareng 2.0 90.00 2.5
Nandi South -16.4 15.94 1.4
Kajiado North -24.3 77.92 1.4
Marakwet West -73.2 69.88 2.0
Narok South 2231 93.51 2.4

{(Source: the SHEP Unit)

In many districts with negative growth of average net-income indicates the low level of overall Group
Empowerment Level. Among these districts, the adoption rate of techniques is lower in Nandi South and
Marakwet West. The combination of low level of group cohesiveness and low level of adoption of
techniques may have negatively affected to the growth rate of net-income.

Nevertheless, other factors such as the low rate of data collection, the loss of production due to the
unfavorable weather, poor road network and support factor by FEOs/GFs may need to be considered as
well to examine why the net-income had not increased in those districts. Among above districts, the
unfavorable weather affected the crop productions in 5 districts. Bad road networks may have affected 2
districts, namely Marakwet West and Kajiado North.

In 5 districts in the Table 12, the rate of data collection was between 63% and 22% of Baseline Survey
data. Some Model Farmer Groups only reported the data for some of the crops but not all the crops. The
inconsistency of collected data makes difficult to obtain accurate project results. In future, the higher rate
of data collection hence larger sample size will be crucial to obtain more accurate pictures.

To examine the contributing factors for the increase of average net-income, the following Table 14 shows
the adoption rate of horticultural production techniques and the Group Empowerment Level of the
districts with positive growth of average net-income.
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Table 14. District with Positive Growth in Average Net-Income per Farmer

50.3 81.82 1.6
Kieni East 75.4 66.15 2.4
Kieni West 119 94.29 2.2
Kikuyu 28.8 92.75 3.0
Limuru 369.9 83.33 2.2
Nyandarua West 2414 54.84 2.2
Murang’a South 85.1 83.64 2.4
Rift Valley Province
Laikipia West 248.0 75.91 2.4
Transmara West 130.2 84.76 2.8
Sotik 81.4 54.17 2.6

{Source; the SHEP Unit)

For those districts with positive growth for the average net-income, all but one has high Group
Empowerment Level and high adoption rates of horticultural production techniques. From this table, one
can conclude that the high adoption of horticultural production techniques and the high level of group
cohesiveness can be positive contributors to increase average net-income. In above districts, the
production rates of crops were above the target rates as well. The farmers in those districts are adopting
horticultural production techniques well into their farming practice, this may resulted in higher production.
The higher rate of production combined with the high level of group cohesiveness brought the increase of
average net-income per individual in those districts.

(3) Output 3

The SHEP Approach is properly replicated by implementing districts based on the
Qutput 2.

3-1.100 % of implementing districts incorporates the SHEP Approach in their
annual plan/budget for the following year.,

3-2.100 % of implementing districts which incorporated the SHEP Approach in
| their annual plan/budget for following year implements the Approach in the year.
3-3.Within two years using the SHEP Approach, individual members (men and
women) of the smallholder horticulture farmer groups and the groups supported by
the district’s own resource in implementing district increase their sales by average

~-%.

| The Output 3 has been achieved except OVI 3-3 which cannot be assessed at the
point of Mid-term Review.

The Output 3 has been achieved with the following reasons.
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OVI-3-1.100 % of implementing districts incorporates the SHEP Approach in their annual plan/budget
Jor the following year.

All of the 20 districts in Central and Rift Valley Provinces completed the |* year implementation with the
SHEP Unit support are currently implementing the SHEP Approach in the 2™ year with their own
TeSOLrces.

Proposal system of selecting the implementing districts helped to identify the districts with higher
motivations, commitments, and good planning capacities. This resulted in 100% of continuation of the
SHEP Approach of all of 20 districts.

OVI-3-2.100 % of implementing districts which incorporated the SHEP Approach in their annual
plan/budget for following year implements the Approach in the year,

All of the 20 districts mentioned in OVI-1 are implementing the Project in the 2°? year. Although
securing financial budget seems to be difficult in those districts, they try to implement the SHEP
Approach with the limited budget. Judging from the responses of the field interview and questionnaites,
the majority of the Districts SHEP UP Management Teams had difficulty in obtaining requested budget
fully, but they answered that they could manage to implement the SHEP Approach. Those districts took
the following actions to implement the Projects; received financial support from JICA for some of the
activities, staff contributed their voluntary working time. In this regards, the capacity of management of
the Districts SHEP UP Management Teams is considered to be strengthen.

OVI 3-3. Within two years using the SHEP Approach, individual members (men and women) of the
smallholder horticulture farmer groups and the groups supported by the district’s own resource in
implementing district increase their sales by average ---%.

Since the Model Farmer Groups supported by the districts’ own resources are still in the process of
In-field Training, it is difficult to assess this achievement at the point of mid-term Review.

Currently, 83 Model Farmer Groups (Central: 38, Rift Valley: 45) in Central and Rift Valley Provinces
are implementing the SHEP Approach supported by the district's own resources. The Team had
opportunity to meet one of those groups during the field interview and learned that the Model Farmer
Group has already prospective buyers for their produce even though the produce is still at the nursery
stage. This is due to the market survey they conducted and the established network with stakeholder
during the FABLIST Forum. This example shows that the concept of “Grow to Sell” is being practiced
with this farmer group.

The SHEP Unit is planning to propose for additional of targets in OVI-3 in the next PSC meeting in
early 2013,

{(4)Output 4

Information Management System for the SHEP Approach is established.

4-1, By the mid-term review of the project, the first draft of guideline for
information management including monitoring and evaluation strategy for the Unit

4-2. All identified horticulture extension materials are catalogued.
4-3. 60 % of farmer groups (district, extension staff) is satisfied by information
provided by the Unit,

The Quiput 4 is achieved,
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The Qutput 4 has been achieved with the following reascns.

OVI-4-1 By the mid-term review of the project, the first draft of guideline for information management
including monitoring and evaluation strategy for the Unit is ready.

The 1* draft of guideline for information management have been completed and currently been used by
the SHEP Unit from 2011. The guideline will be finalized in January 2013,

OVI-4-2. All identified horticulture extension materials are catalogued.

The file name system and shared documents depository have been established in the SHEP Unit and have
been used. Currently, the SHEP Unit is pilot testing in two districts in Central Province (Kieni East and
Murang’a South) to expand the information management system to the district level. The workshop had
been completed in September 2012 and the districts are currently pilot using the system without network
connectivity, The next short-term expert's visit is planned for January 2013. Upon the arrival of the
expett, the evaluation of two districts will take place and the server and WiFi will be installed in these
districts.

OVI-4-3. 60 % of farmer groups (district, extension staff) is satisfied by information provided by the Unit.

The result of field interview indicates that 86% of Districts SHEP UP Management Team members fee]
that enough information had been provided from the SHEP Unit for them to be able to respond to the
request of FEOs/GFs. 100% of interviewed FEOs/GFs were satisfied with the available information to
instruct farmers, and 100% of interviewed farmers responded that they were satisfied with the information
provided.

1-2. Preject Purpose

The achievement of project purpose will be evaluated at the end of project. In the Mid-term Review, the
Team assessed the likelihood of achieving the project purpose.

Effective support system for horticulture smallholders nationwide is established.

1. By the end of the project period, individual members (men and women) of the
smaliholder horticulture farmer groups and the groups in the implementing
districts using the SHEP Approach increase their sales by average ---%.

2. By the end of the project period, 70 % of implementing districts continue to
implement the SHEP Approach after supported by the project.

= The achievement of project purpose is likely.

The achievement of project purpose is likely with the following reasons:
e In both provinces, the average net-income of Model Farmer Groups increased in 12 districts;
e 100% of implementing districts supported by the SHEP Unit for the 1¥ year of implementation are
now implementing the SHEP Approach in the 2™ year.

OVI.I. By the end of the project period, individual members (men and women) of the smallholder
horticulture farmer groups and the groups in the implementing districts using the SHEP Approach

increase their sales by average ---%5,

12 out of 20 districts had increased average net-income per farmer in two provinces. The analysis of

22

—135—



2

achievement and non-achievement of each district had been conducted by the SHEP Unit and already
some of the measures to improve the situation had been taken.

OVI-2. By the end of the project period, 70 % of implementing districts continue to implement the SHEP
Approach after supported by the Project.

All the 20 districts in Central and Rift Valley Provinces had completed the 1* year implementation and
are now in their 2™ year of implementation,

1-3. Overall Goal

et

Livelihood of horticulture smallholders in implementing districts is improved.

Horticultural smallholders increase their income from horticulture sales per
household by ----- % from first year of the project

Overall goal is to be assessed in post-project evaluation. However, current
achievements show good progress with prospect for achieving project goal.

The overall goal is measured on the development effect expected as a result of the achievement of the
project purpose in about 3-5 years after the Project ends. Therefore, in this Mid-terrn Review, the
achievement of overall goal cannot be measured. However, there is high potential for achieving overall
goal judging from the following reasons:
e Current progress in project outputs, particularly the results of Output 2-1 shows the increase of
average net-income of farmers in two provinces;
e There is clear causality between overall goal and project purpose which indicates if the project
purpose is achieved, it is likely that the overall goal will be achieved.

2. VERIFICATON OF IMPLEMENTATION

Cverall project implementation is satisfactory. Many project activities are either on the schedule or
ahead of the schedule. The absence of expert in charge of project coordination put two full time experts
an extra burden as they bear some tasks in addition to their own. The expansion of programs to other
provinces may hamper the monitoring and follow-up of earlier districts if the number of SHEP Unit staff
remains as status quo,

2-1. Input
The following tablel5-a and 15-b indicate the inputs from Japan and Kenya.

Table 15-a Inputs by Japan

1} Japanese Experts A total of 21 experts (3 long-term, 18 short-term) have been fielded.

2) Equipment Training equipments have been provided.

3) Training in Japan Counterparts from the two District SHEP Management Teams were
trained in Tsukuba, Japan between April-September 2012,

4} Operational Costs A total of 75,926,815 Ksh. has been spent so far as of June 2012,

(Source: the SHEP Unit & JICA Kenya Office)
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Table 15-b Inputs by Kenya

1) Counterpart Personnel A total of 12 personnel have been appoinied in the SHEP Unit.

2) Office and Facilities Office space, office fumiture and computers, project vehicle have been
allocated,
3) Operational Costs A total of 66,067,339 Ksh. (including equipment/office rent) has been

spent so far as June 2012.

(Source: the SHEP Unit)

2-2. Project Schedule

Projects activities are implemented as scheduled. Some of the activities, such as trainings in new
provinces are ahead of the schedule.

e PDM had been modified and approved by PSC. Currently, PDM Version 3 is used, The detailed
changes in PDMs are described in the Annex 1.

e PO had been modified and approved by PSC and currently PO Version 4 is used. Detailed changes
in POs are described in the Annex 2.

2-3. Project Cycle Management

{1) Project Monitoring Mechanism

Assessing from the results of interviews and questionnaires, project reports and meeting minutes, the
proper implementation monitoring is in place with the following reasons:

e The information management and utilization system is well organized. For example, when the
Information Management/Monitoring & Evaluation officers receive training reports, evidence (ex.
list of participants) and evaluation forms from the training participants, they verify and analyze
them. If any issues are found, they alert to the management for further action. The system is clear
and functioning.

e There is a clear reporting line in the field offices that follows the administrative line of MoA: from
the provincial level to the level of field extensions. The following administrative line has made it
easier for the SHEP Unit to follow-up once a problem occurs, as it can address the problem at
particular level. If the problem is not solved at the appropriate level, the SHEP Unit can address the
issue to higher levels. The lesson from the previous SHEP was reflected in this project. In SHEP
UP, the Provincial office was asked to take responsibility of selecting implementing districts
through the Proposal System. This had enhanced the commitment of Provincial office to the
Project.

(2) Communication

The results from the interviews and questionnaires, project reports and meeting minutes, indicate that the
communication among staff, between the SHEP Unit and field office is good.

(3) Budgetary Monitoring
Due to the absence of the expert in charge of project coordination (from June 2012 to date), currently the
Chief Advisor manages the daily financial activities of Japanese budget. The expert of project

coordination is scheduled to arrive in December 2012. The budget of Kenya is managed by the SHEP
Unit Leader.
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(4) Project Participation

Project participations by the project personnel, field officers and farmers groups are satisfactory.

e 100% of interviewed DAQOs and District SHEP UP Desk Officers responded that they observed the
changes in the involvement and attitude of FEOs/GFs after the implementation of project.

= The beneficiary farmer groups’ involvement is high. During the field interview, farmers responded
that after the training, they implemented what they had learned. The results lead to higher
production and income earnings which encouraged them to keep continue using the SHEP
Approach.

e 99% of interviewed FEOs/GFs responded that they have observed the positive changes of the
farmers. One of key observations was that not only the farmers actively involved in the Project, but
they now take initiative to solve their own problems without waiting to be given the solutions by
officers.

3. THE FIVE EVALUATION CRITERIA

3-1. Relevance

In overall, relevance is considered kigh with the following reasons.
(1) Necessity:

Necessity is high. The Project responds to the needs of society, region and target groups with following
reasons:

o The selection of implementing districts was done through the Proposal System. After the
Sensitization Workshop, all the DAOs were given equal opportunity to submit proposals to the
Provincial office if they wished to implement the Project. The proposals were assessed based on the
scoring methods and selected by the PDAs, The introduction of selection method by proposal
heiped to identify the districts with higher potentials as weli as higher motivations of DAOs.

o In the responses of questionnaire by PDAs and Provincial SHEP UP Desk Officers, all of the
officers responded that the Project corresponds to the needs of small scale horticultural farmers in
the province.

(2) Country Priority:

The Project is consistent with the following policy prierity of Kenya
o In Kenya’s Vision 2030 has identified agriculture as one of the key sectors to deliver the 10 percent
target of annual economic growth rate, This transformation will be accomplished through:
o Transforming key institutions in agriculture, livestock, forestry and wildlife to
promote agricultural growth
o Increasing productivity of crops, livestock and tree cover
o Improving market access for smallholders through better supply chain
Management
e Agricuitural Sector Development Strategy 2010-2020 indicates for small scale farming: adoption of
improved inputs such as hybrid seed; concentrate feeds; fertilizer, safe use of pesticides and
machinery by small-scale farmers is relatively low. There is huge potential for increasing
productivity for these farmers with adoption of modern farming practices.
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The Project is consistent with assistance priority of Japan

Japan’s ODA strategy for Kenya in agricultural development focused on horticulture that responds to the
market needs through assistance for small scale farmers. Therefore the Project is in line with Japans
assistance strategy for Kenya

{3) Appropriateness of Methodology Taken

The methodology taken in the Project is appropriate with the following reasons:

e The Project follows the Ministry of Agriculture’s administrative system fron Headquarters,
Province, District, Division and to frontline extension. Entire line of ministry is covered by the
Project.

e The Project covers Kenya’s all provinces and select the implementation districts according to the
needs of horticulture development through the Proposa! System. Currently, Kenya is in the
administrative transition from provincial system to country system. The selection process for the
implementing districts also considered the forthcoming county system as well.

o In terms of gender mainstreaming, the selection criteria for Model Farmer Groups includes "group
sensitive to gender issues" as one of the key criteria. In addition, all the farmer trainings require
participants to be gender balanced: one male and one female, ensuring the gender concern is
incorporated successfully into the Project.

The ripple effects from the Project were seen. The followings are some of the key ripple effects observed:

v 99% of district officers interviewed responded that the Project will spread outside of Model Farmer
Groups. Non-group farmers who witnessed the improvement of productions and income of the
Model Farmer Groups started to learn technologies and skills given during FT-FaDDE (Facilitator’s
Training for Farmers’ Demand Driven Extension) and In-Field Trainings from the target farmers or
FEOs/GFs. In some cases, new groups were formed to gain group benefit such as group marketing,
collective purchase of farm inputs and bulk selling of produces.

e “Do-nou” Technology has been spreading to outside of target groups. Community members were
involved with the repairing of roads with the target group members. In some cases, the local
authority and/or the Ministry of Road were involved in repairing the road by using “Do-nou”
Technology. In total 1,032.7 m of road had been repaired in Central and Rift Valley Provinces to
date.

The Project shows the strong comparative advantage of JICA’s technical assistance;

Japanese technical assistance focuses on the capacity building of extension officers in relevant ministry in
a comprehensive manner. The Project started to establish the capacity of the SHEP Unit staff in Nairobi.
Then the SHEP Unit staff trained provincial, districts and field extension officers, covering entire chain of
command of the MoA’s extension line. This seems to be very effective methodology for spreading the
SHEP Approach leading to higher adoption rate.

3-2 Effectiveness (Prospect)

Effectiveness is moderately high. Even though the current level of outputs’ achievements shows strong
indication for the achievement of project purpose, some of the important assumption may affect its
achievement.

(1) Forecast for Achieving Project Purpose

As mentioned earlier, the Team concluded that the achievement of project purpose is likely with the
following reasons:
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e In both provinces, the average net-incame of farmers increased in 12 districts;
e 100% of districts supported by the SHEP Unit for the 1* year are implementing the SHEP Approach
in the 2™ year.

(2) Causality between project outputs and project purpose

As far as PDM is concemned, some of the indicators used in the cwrent PDM Version 3 need to be
clarified. The increase of average sales is used as one of the indicators of project purpose while income is
used as indicator for overall goal. Since the increase of sales does not necessary mean the increase of
net-income as income is calculated sales minus costs of production, this linkage of indicators between
overall goal, project purpose and outputs need to be established. The detailed suggested PDM changes are
shown in Annex, 1.

(3) Important Assumptions
Following some of the important assumptions affected or may affect the Project.

Unfavorable weather is challenging assumption. During the 1% year of project implementation, some
Model Farmer Groups in both Central and Rift Valley experienced drought, frost, flood, hailstones and
shortage of water. As a result, the horticulture production went down which resulted in the reduction of
average net-income of some groups. As the general shortage of water is also a concern, the SHEP Unit
plans to introduce Water Harvesting Technologies to Eastern and Coast Provinces where the area
experiences with high frequency of water shortage. The expert for Water Harvesting Technologies will be
arriving in November 2012,

General election expected in March 2013. In previous SHEP, the implementation of some of the Project
activities was delayed due to the post-election disturbance in 2007-2008 for a few months. To take
preventative measures, the SHEP Unit had already shifted some of project activities such as trainings in
forthcoming provinces ahead of schedule. The changes are indicated in PO version 5.

As mentioned previously, the transition of country’s political and administrative system, particularly the
shift from provincial system to county system forecasts some uncertainty to the Project. The current line
of command in the ministry will most likely be affected and the change may affect budgetary flow. At
this point, it is not certain whether the ministry headquarters still holds the budgetary control of county
offices or the county govemment will hold the budgetary control. It is said that the new system is
expected to be announced early second quarter of 2013.

3-3. Efficiency

Efficiency is high as the following reasons.

(1) Level of Achievement of Project OQutputs in Relation to the Overall Target

The following Table 16 shows the current level of Outputs’ achievements. Considering most of the

Qutputs currently assessable have been achieved, it is highly likely that project will achieve project
purpose.
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Table 16 Achlevement of Outputs

Output I ] Achieved so far (OVII-2 to be assessed later)
OQutput 2 Achieved with some concern

Qutput 3 Achieved so far (OV1 3-3 to be assessed later)
OQutput 4 Achieved

(2) Causality between Qutputs, Activities, and Inputs

The causalities between outputs, activities and inputs exist and are logical. Some modification of
terminologies will enhance the clarity of PDM. The detailed suggested PDM changes are shown in Annex
1. Some of the proposed key changes of PDM are:

The average sales as an indicator for output 2, OVI 2-]1 was suggested to change to average net-income to
streamline with project purpose as suggested in the section of Effectiveness.

The Qutput 2, OVI 2-2 had been divided into OVI 2-2 and OVI 2-3 to clarify the indicators.

The SHEP Unit is planning the addition of targets of some indicators (Overall goal, project purpose,
Output 2 and 3) when the data from the Baseline survey of target areas becomes available.

(3) Project Inputs
a. Efficiency of project inputs by Japan

The number of long-term experts changed from 4 to 3. This was due to the unavailability of long-term
expert for information management. Instead, it was replaced by multiple visits of short-term experts and
this seems to be functioning well. Currently, two long-term experts are on duty. The vacancy of an expert
for project coordination is expected to be filled in early December 2012,

b. Efficiency of project inputs by Kenya

Currently the SHEP Unit has 12 staff assigned from MoA and HCDA. As the Project expands to more
numbers of provinces and districts to support, further additional staff may be required.

The Project is implemented very efficiently as the numbers of project staff (both Japanese experts and
Kenyan counter parts) are less compared with the original plan, However, there is a concern in the SHEP
Unit for the lack of resources (i.e. time, man power) to spend for the monitoring and follow-up activities
of districts in 1% and 2™ Batches as the SHEP Unit must concentrate resources for the project
implementations in new provinces. Although the districts in 1* and 2™ Batches that will soon be
implementing the SHEP Approach in their 2™ or 3% year with their own resources, still the follow-up by
the SHEP Unit is important. This is particularly important when those districts experience the troubles
during the implementations.

c. Efficiency of project cost

As the project implementation progresses, the substantial cost reduction was observed. The following
Graph 1 shows the total expenditures for the SHEP Approach activities.
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Graph 1.Total Expenditure for the SHEP Approach Activities
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(Source: the SHEF Unit)

The activities expenditures were reduced in the implementation of 2™ year. The graph also indicates that
the substantial reduction of activity cost of the 1% Batch 2™ year, almost one-fifth of the cost of the 1%
year’s cost. In the 1 Batch 2™ year, each implementing district acquires the budget from MoA and
implements activities of the SHEF Approach independently. The lower expenditure of activities in the 1%
Batch 2™ year is due to the reduction of cosis for traveling of the SHEP Unit staff from Nairobi as the
trainings are conducted by the officers in the district.

The following table indicates the numbers of farmers, officers and stakeholders trained in the project I*
year.

Table 17. The Numbers of Trained Officers, Farmers and Stakeholders During the 1% Batch 1st Year’s

Activities in Central and Rift Valley Provinces

1** Batch 2683 289 376
(Central & Rift Valley) (Male:1395 Female:;1288)

*Stakeholder section indicates the numbers of stakeholders participated in the FABLIST Forum,

(Source: the SHEP Unit)

The average cost for the each training of farmers and officers was 7,198 Kenya Shilling. It is expected
that the training cost in the district with the 2™ year implementation will be reduced substantially.

d. Efficiency by cooperation/coordination with other JICA/donor projects

Coordination with other JICA projects, Sustainable Smallholder Irrigation Development and Management
in Semi-Arid Lands project (SIDEMAN SAL) and Rice-based and Market-oriented Apgriculture
Promotion Project (Rice MAPP) are in process. The staff from both projects attended “the Organizer’s
Training for the Basic SHEP Approach” of the SHEP UP.

3-4. Impact (Prospects)
The impact is poteniially high with the following reasons:
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(1) Likelihood of Achieving for Overall Goal

As indicated, the overall goal is measured on the development effect expected as a result of the
achievement of the project purpose in about 3-5 years afier the Project ends. At this Mid-term Review,
achievement of overall goal cannot be measured. However, there is high potential for achieving overall
goal judging from the following two reasons:;
e Current progress in project outputs, particularly the results of Output 2-1shows the increase of
average net-income of farmers in two provinces;
e There is clear causality between overall goal and project purpose which indicates if the Project
purpose is achieved, it is likely that the overall goal will be achieved.

(2) Causality between Overall Goal and Project Purpose

There is a logical linkage between overall goal and project purpose described in PDM once the change of
indicator of project purpose to be streamlined with the indicator of overall goal.

(3) Ripple Effects

In addition to achieving project purpose, the following positive impacts are observed;

o Spread of rural/farm road maintenance using “De-now” Technology: In Central and Rift Valley
provinces, 1,342.9 m of rurai/farm road has been repaired by using “Do-nou” Technology. The
improvement of road condition had given positive impact not only to the Model Farmer Groups but
also to other community members who were also benefited from the improved road condition.
Several interviewees pointed out that Ministry of Road, local administration or local politicians
took up the road repairing by using “Do-now” Technologies.

e Trainings on Gender Awareness and Family Budgeting enhanced cooperative working and family
relationships among couples. Often heavy burden of farm works were put on the shoulder of wives
or female family members while the control of finance and decision making were rest on the
husbands or male family members. The gender training brought the awareness of gender issues for
both men and women and enhanced cooperative relationships often resulting in the increase rate of
horticultural production and/or the increase of income.

e Good farming practice was spread to non-target group farmers. The non-member farmers who
observed positive changes in the lives of SHEP UP Model Farmer Group members are learning
from the members or FEOs/GFs thus improving their farm production.

o Additionally, during 5 years of the project implementation term, the total number of the trainees
who participate in the trainings for more than 1 week would be 2,840 officers out of 5,100 officers
in MoA, and 30 officers out of 55 officers in HCDA. Through those officials, the SHEP Approach
is expected to be introduced in MoA and HCDA, and implemented at the local level.

(4) Other JICA/Donor Projects
SHoMaP (Smallholder Horticultural Marketing Program) funded by IFAD intends to invest in spot
improvement of rural access and development of market facilities. Once project is completed, Model

Farmer Groups may benefit from the improvement of infrastructures brought by the SHoMaP.

3-5. Sustainability (Prospects)

Sustainability is high except some challenges indicated below:

The Ministry of Agriculture already established the SHEP Unit as a unit in its Horticultural Division:
ensuring the continuation of the SHEP Approach after the Project completion. This makes strong case for
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the sustainability of the SHEP Approach after the completion of the Project.

During field interviews, there was strong indication for the continuation of the SHEP Approach by the
officers and farmers after JICA assistance ends in 2015.

Some aspects concerned with sustainability of the SHEP Approach are followings:
(1) Policy/Legislative Aspects

Agriculture is one of the key sectors for the economic growth described in Kenya's Vision 2030. The
Project addresses the key interventions of Kenya's smallholder horticulture development described in
Agricultural Development Strategy for 2010-2020: improving agribusiness and market access; improving
land use and crop development; strengthening research, extension and training, The SHEP Approach
addresses those key interventions,

(2) Institutional Aspects

According fo the interview with the JICA experts, the capacity of the SHEP Unit staff had tremendously
increased since the inception of the Project. At the beginning of the Project, ex-counterparts from the
previous SHEP were deployed for initial 3 months. During this period, the SHEP Unit staff conducted the
Project activities with ex-counterparts; this learning by doing method was so effective that soon the SHEP
Unit staff could conduct the Project activities themselves without the assistance of ex-counterparts.

In response to the questionnaires, 60% of district officers responded that they feel that they have enough
capacity to continue the SHEP Approach activities without the assistance from the SHEP Unit. It should
also be noted that the Project is designed to increase the capacity of districts as they implement the Project
for the second year by putting into practice of what had learnt in the first year. All twenty districts fromn
the 1* Batch are implementing the SHEP Approach activities in the 2™ year, Still there is need for
monitoring and follow-up of the implementing districts in the 2™ year to ensure the proper transferring
the SHEP Approach in those districts.

(3) Financial Aspects

As indicated in Qutput 3, it seems that the districts officers strengthen the capacity of management to
imdplement the Project including financial management. Therefore, they could conduct the Project for the
2" year's implementation with the limited budget. They revised the plan of activities in accordance with
their allocated budget, and carried out the plan. In those districts with the reduced budget had to prioritize
the projects activities. This often resulting in the elimination of monitoring and follow up of the 1* year’s
Model Farmer Groups as the districts need to focus on the new farmer groups. In that case, the SHEP Unit
suppotts the expenses for those activities, so that the Model Farmer Groups could get the services to keep
their knowledge and skills. Considering the continuous activities of the SHEP Approach, MoA needs to
shift the emphasis on budget allocations toward the Project.

Kenya’s administrative system is currently in transition from provincial system to county system. This
transition is expected to influence the substantial changes in the operation of MoA. The new country
system is expected to emerge in middle of 2013, Particular concern dealing with the new system is the
uncertainity of source of budget for the project implementation at district levels. Currently, all budgets for
the Project are sourced from the MoA beadquarters. Whether the budget for the districts will be sourced
from MoA or from the county government is uncertain at this point. If the latter case, the SHEP Unit is
prepared to conduct the sensitization workshops for the county agricultural officers about the SHEP UP to
obtain their supports and understandings at earlier stage.
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(4) Technological Aspects

The resuits of Output 2 indicate that there is high percentage of adoption of horticultural production
techniques by the first year’s Model Farmer Groups in Central and Rift Valley provinces. The results of
interview and questionnaires also indicate the positive responses about the technological transfer. In
general, there is high level of transfer of technology observed and in this sense; the sustainability of
project is promising. The analysis on the results of techniques adoption rate conducted by the SHEP Unit
indicates the high illiteracy rate among the Model Farmer Group members hampers the speed of
technological adoption of the group.

(5) Ownership Aspects

The introduction of the Proposal System for the selection of implementing districts is very effective o
increase the ownership of Province. This was also evident from the results of interview and questionnaire
responses from districts officers that indicating high motivation for the continuation of the SHEP
Approach even afier the completion of JICA assistance.

This system was infroduced from the lessons of previous SHEP where provincial office was not involved
actively in previous project. In SHEP UP, the provincial office is responsible for the selection of
implementing districts. This enhanced the involvement and ownership of project at Provincial level.

To increase the ownership of project at the Ministerial level, all the directors in the MoA are invited to
attend PSC where the meeting is chaired by the Permanent Secretary of MoA or Managing Director of
HCDA. In additicn, Director of Crops Management, Deputy Director of Horticulture Division and
General Manager of Technical Advisory Services of HCDA are closely involved in the operation of the
SHEP Unit. The high involvement of directors from the MoA and HCDA helped to secure the ownership
of project.

Additionally, during five years for the project term, the total nuinber of the trainees who take the trainings
for more than one week would be 2,840 officers out of 5,100 officers in MoA, and 30 officers out of 55
officers in HCDA. Thorough those officials, the awareness of the need of ownership is expected to be
fostered in MoA and HCDA.

(6) Socio-economical, Gender, and Environmental Consideration
Gender Awareness and Family Budgeting training is a key training of the SHEP Approach. The training
brought positive results: bringing the awareness of gender aspects among family and for agricultural

production. As the Project moves to the provinces with higher Muslim population, the SHEP Unit may
need (o pay extra consideration for the introduction of gender awareness training in those areas.
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4. EVALUATION CONCLUSIONS

The conclusion of the evaluation is summarized as follows:

f Five Evaluation Criteria

Fithe ot
Relevance Relevance is high

Effactiveness (prospects) Effectiveness is moderately high.
Efficiency Efficiency is high.

Impact (prospects} Impact is potentially kigh

Sustainability (prospects) Sustainability is high with some challenges

(Source: the Review Team)

In conclusion of the Mid-term Review, the Project is making a good progress for the achievement of
project purpose of establishing effective support system for horticulture smallholders nationwide. The
capacity of the SHEP Unit and the field officers were built through rigorous trainings and this is reflecting
in high rate of achievement by the farmer groups to adapt technologies. The average net-income of per
farmer had increased in 12 districts: making good progress for achieving income targets. The motivation
of officers and farmers to continue the SHEP Approach is high as well as the ownership of project by the
MoA. Some of the notable challenges are: sustainability in finance; resources for monitoring and follow
up; external factors such as weather, change of government systems and social disturbance.

IIT RECOMMENDATIONS

The recommendations to be considered for the remaining project periods are as follows.

1. Project Implementation

For the implementation of project, the Team recommends the followings™

The SHEP Unit to establish the milestone for the drafting process of the SHEP Approach guideline
indicated in Qutput 1.

Follow-up with the actions taking or will be taken by the SHEP Unit mentioned in the discussion on the
results section of Qutput 2.

2. Project Budget

Considering the effective and sustainable implementation of the Project, the appropriate budget planning
and implementation are required. As confirmed in “3-3. Efficiency”, the total expenditures for the
SHEP Approach activities were reduced between 1% Batch and 2™ Batch, and also between 1% Year and
2" Year. It is because of the reduction of management cost for the training officers in the 2" Batch. It is
expected that the SHEP Unit will continuously review their activities and consider the appropriate
expenditure for the activities.

Additionally, GoK and JICA need to consider the proportion of apportionment of expenses. The Graph 2
indicates the actual expenditures provided by both parties in the 1™ Batch and 2™ Batch. GoK provided
about one third of total expenditure for the 1* year’s activities in the 1* Batch and 2™ Batch, and should
also cover the whole expenditures for the 2™ year’s activities of each batch. Moreover, after the
completion of this project, GoK should take over the project activities. Therefore, it is recommended that
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the proportion of apportionment of expenses by GoK be gradually increased towards the end of project.

Graph 2. Actual Expenditure for the SHEP Approach Activities
for 1* vear’s Model Farmer Groups of 1% & 2™ Batch

¥sh Actual Expenditures for the SHEP Approach for st and 2nd Baich
30,000,000

25,000,000

20,000,000

15,000,000

10,000,000 -

5,000,000

(Source: the SHEP Unit)

3. Monitoring and Follow-up

As the number of implementing provinces increases, the number of districts that the SHEP Unit handles
will increase: each year 20 more districts are expected to implement the Projects. Not only the number of
districts, but also the distance from Nairobi to to those districts will be longerv(except Nairobi Province).
This meansincrease in cost and staff time to get to those districts. This will put heavy burden on the
current SHEP Unit staff. There is also concern over inadequate time and resources  for the monitoring
and follow-up of districts with the 2™ year or 3" year implementation. The balance between the
implementation of the SHEP Approach in new districts and the monitoring and follow-up of previous
districts must be found.

4, Sustainability and Expansion of the SHEP Approach

During field interviews, the farmers and officers requested for organized farmers’ exchange visits to
share experiences and success stories among Model Farmer Groups within or outside of implementing
districts. The farmers’ exchange visits is not only effective for the Model Farmer Groups to have
opportunities to learn each other, it will also provide opportunities for the SHEP Unit to monitor the
progress or concerned issues for the continuation of the SHEP Approach collectively. Therefore, the
Team recommends this kind of visits to be incorporated into the Project.

5. Cooperation with Other Donor Projects

The evaluation results indicate the Project is making good progress for achieving project purpose of
establishing the effective support system for horticulture smallholder nationwide. However, the Team felt
the linkages between SHEP UP and other donor projects can be enhanced to bring more ripple effects to
the horticulture development of Kenya, This could be an organized forum by MoA to share and
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exchange information about agricultural projects by different donors, where the SHEP Approach can be
introduced to other donor funded projects as well as the approaches taken by other donors can be
incorporated into the SHEP Approach.

6. Proposed Changes of PDM/PO

To clarify and to streamline the overall goal, project purpose, cutputs, inputs and activities, amendment
and adjustment of current PDM Version 3 are proposed. Detailed proposed changes in PDM and PO are
provided in Annex 1 and 2.
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Annex 11 PDM Ver.1

Project Design Matrix (PDM) for Smailholder Horticulture Empowerment and Promotion Unit Project

Project Tithe: Smallhoider HorlicuRure Empawerment and Premotion Unit Project (SHEP-UFP}

Duration: 5 years from the date of the dispatch of Japanese Experis {March 3, 2010 — March 3, 2014)
Beneficiaries: Smalholder horticulture fammers in implementing districts

Implementing Agency: MoAin association with HCDA
Project Area: Nalionwide

Ver, 4, January, 2008

. . L . Means of Important
Narrative Summary Objectively Verifiable indicators Verification Assumptions
Overall Goal - Horliculture smallholders increase their income from horticulture sales per household by —3% from | - District Development | « Kenyan Government palicies
Livelihood of horiiculture smaliholders in implementing distiicts is first year of the Project. Profiles regarding the smallholder

improved

Baseine survey reposts
Project Evalualion Reports

hkorticulture does not change

Project Purpose
Effective support system for horticulture smalihelders nationwide
is established.

- By the end of the project period, individual members {men and wemen) of the smaitholder
horticutture Farmer groups and the groups in the implementing disicls using SHEP Approach
increase their sales by average —%.

- By the end of the project period, —% of implementing dislricts continue o implement SHEP
Approach afier suppored by the Unit.

Base.line Survey Reports
Profec Evaluation Reports

+ There is no severe drought.

+ Any policy review enhance to
attain cverall goal

- Market demand of horticultural
produce and products do not
shrink;

- Market prices of harticultural
crops don't slump.

+Thers is no serious sodal
disturbance

Outputs
1 The SHEP Approach {*1} is adopted by the Unit and ready for
implementation,

2 Implementing farmer groups income from horticulture

produce is improved,

3. SHEP Approach is propesly replicated by implementing districts
based on t:e oulput 2.

4. Information Management System for SHEP Approach is
established.

1-1. 80 % of Provineial and District level government extension stoff and stakeholders understand
the SHEP Approach properly
1-2. By the end of the project period, the guideline of SHEP Approach is completed.

2-1,. Within two years after adopling SHEP Approach, implementing individual members (men and
women) of the smallholder horticulture farmer greups and the groups suppoited by the Unit and
district increase their sales by average —%

2-2, Within two years aRer the technical fraining, more than —-% of individuai memters {(men and
women) of implementing stnallholder horticulture farmer groups increase rate of applying the
fechnologles by «.5h.

3-1. 100% of implementing districts incorporates SHEP Approach in their annual plantudget for the
{ollowing year.

3-2, —% of implementing districts which incorporated SHEP Approach in thelr annual planfoudget for
following year implements the Approach in the year.

3-3.Within bwo years using SHEP Approach, individual members (men and women} of the smaitholder
herticulture fammer groups and the groups supported Dy the disirict's own resaurce in implementing
district increase their sales by average —%

4.1, By the mid-term review of lhe project. the first draft of guideline for information management
including monitoring and evaluation strategy for the Unit is ready

4-2. Al identified horiiculiure extension materials are catalogued.

4-3_ ---% of farmer groups (district, extension staff} is satisfied by information provided by the Unit.

Base-line Survay Reporis
Project Evaluation Reporls

- Performance Contract of

DAOs

« Market demand of horticultural
produce and products do not
shrink;

« Market prices of horticultural
crops don't slump;

- There is no severe drought
and or outtveak of pesls and
diseases;

+ Kenyan Government Policy
continue fo support oad
maintenance  and  network
development

+There is no serious social
dislurbance

{*1) SHEP stands for Smallkolder Horliculture Empowerment and Promotion
SHEP Agproach includes i) effective methods and techniques to promole smallholder horticulture, i) a series of activities to disseminate those methods and techniques, i) monitoring and evaluation system from farmers to the Unit in the

Project
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Annex 1-1 PDM Verl

Acfivities

1-1. Formulale implementation strategy of SHEP Approach
1-2, Design SHEF Appreach for implementation

1-2. Design criteria of selection of implementing districts
13, Train and sensitize Unit staff on SHEP Approach
1-4.Formulate SHEP Approach Guideline

2-1, Sensitize the Province and District stakeholders on SHEP appreach
2-2. Select through Provincial Agricufiurat Offices the implementing districts
based on the criteria which is identified the activity 1-2
2-3. Conduct training programme(s) for stakeholders in the implementing
districl(s)
2-4. Support implementing distric{s) to conduct a series ¢f adlivities as
trained through the above programme(s) {aclivities 2-3).(“2)
2-4-1. Conduct basefine survey in the implementing districi(s}
2-4-2. Hold FABLIST forum
2-4-3. Conduct the JEF2G {raining programme
2-4-4, Conduct the FT-Fadde training programme
2-4-5. Conduct field training programmes for extension officers in the
implementing district(s)
2-5. Monilar the activities, outputs and impacts of 24,

3-1. Support implementing district{s} o incorporate in their work
planvbudget the SHEP approach as the items 2-4-1 to 2-4-5.

3-2. support implementing district(s) to implement SHEP agpproach
according to work plan/budget of the district{s)

4-1. Review and analyze the existing chaltenges welt as good practices
regarding information management and sharing in each level

A-2. Drafl and propose sclulion for beiter information management and
sharing in each fevel

4-3. Based on the result of the item 4-2, introdice new information
manragement and sharing system in the Unit

4-4, Based on the resuit cf the item 4-2, intreduce beiter information flow
from the field !avel to the Unit

4-5. Draft and propose application of market information to {he impraved
information management system

4-6. Draft and propose application of introducing effective methads and
techniques {o the improved information management system

Input
From Japan Side From Kenya side
»Assignment of Japanese Experts + Assignment of countermarls
<Lang term basis> * Project Director
+ Chief Adviser / Horticutiure Policy + Project Manager
« Horliculture Production and Extension - Unit Leader
+ Monitoring and Evaluation / laformatien management » Administration staff
« Project Cocrdinator *Monitoring and Ewvaluationinformation Management
<[ntermittent basis> stafl
» Farmmer Graup Strengthening 2and Management +Subject Matter Spedialists  ({Hodiculiure Production,
- Markeling Fammers Group strenglhening, Gender Mainstreaming,
- Appropriate Technology on Rural Infraslruciure Rural Infrastiucture, Agro-processing)
+ AQIo-possessing -Arrangement of Office Space and equipment for the

- Other short-term experts may be dispatched when
necessity arises
+ Project Activity Cost
«Provision of complementally squipment necessary for the
Project

Project
- Operaional cost for the Unit

«  Ng senous natural disaster
such as s=evere drought
OCCUTS.

Market demaru of
horticultural  produce and
products do not shrink;
Market prices of
horticultural  crops  don't
slump.
There is no serious sodal
diskabance
Pre-Conditicns

Government sustains the
budgefary allocation for the
Unit

{*2}: threughaut these actvities, following lopics are covered; empowerment of famer groups, horiculture production techniques, rural infrastructure, and agro-processing
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Anrex 1-2 PDM Ver2

Project Design Matrix (PDM) for Smaitholder Horticulture Empowerment and Promotion Unit Project

Project Title: Smallholder Horticuiture Empowerment and Prometion Unit Project (SHEF UP)

Duration: 5 years from the date of the dispatch of Japanese Experts (March 3, 2010 — March 3, 2015)

Implementing Agency: MoA in association wilh HCDA

Beneficiaries: Smallhoider horticulture fammers in implementing districts

Project Area: Nationwide

Ver. 2, January, 2012

. . . . Means of Important
Narrative Summary Objectively Verifiable Indicators Verification Assumptions
Overall Goal - Horticulture smallholders increase their income from horticulture $afes per household by ——% from | - District Development | - Kenyan Geovernment policies
Livelihood of horticulture smallholders in impfementing districts is first year of the Project Profiles regarding the smallholder

improved.,

+ Base-line survey reparts
+ Project Evaluation Reporis

horticuiture dees not change.

Project Purpose
Effective support system for horticullure smailho'ders nationw/ide
is established.

- By the end of the project perod, individual members {men and women) of the smallholder
horticutiure farmer groups and live groups in the implementing districls using the SHEP Approach
increase their sdles by average ~--%.

. By the end of the project pesdod, 70 % of implementing distriicls continue to implement the SHEP
Approach after suppored by the Project

Base-ling Survey Reports
- Project Evaluation Reparts

* There is no severe drought.

- Any policy review enhances to
attain overall goal.

- Market demand of horticuliural
produce and products do not
shrink

+ Marketl prices of horiculfural
crops dor't slump.

«Thems is no sercus social
disturbance.

Qutputs
4. The SHEP Approach {*1) is adopted by the Unit and ready for
implementation.

2. implementing farmer groups’ income from horticuiture preducs
is improved,

3. The SHEP Approach is propery replicated by implementing
districts based on he Qutput 2.

4. information Management System for the SHEP Approach is
established.

1-1. 80 %% of Provincia! and District level government extension staff and stakeholders understand the
SHEP Approach properly.
1-2. By the end of the project period, the guideline of the SHEP Approach is completed.

2.1, Within two years afler adopting the SHEP Appsoach, implementing individual members {men and
women) of the smallholder horticulfure farmer groups and the groups supported by the Unit and
district increase their sales by average from 18,0 % ta 48.2 % in Central Province ang from 17.3 % to
52 7 % in Rilt Valley Province (*2),

2.2. Within two years after the technical training, more than —% of individual members {men and
wamen) of implementing smallholder hortticutture farmer groups increase rate of applying the
technologies by -—%.

3-1. 100 % ofimplementing districts incorporates the SHEP Appreach in their annual plarvbudget for the
{following year.

3-2. 100 % of implementing dislricts which incorporated the SHEP Approach in their annual plan/budget
for foliowing year implaments the Approach in the yaar.

3-3.Within two years using the SHEP Approach, individual members (men and women) of the
smallholder horticulture farmer gsoups and the groups supporled by the dislrict's own fesource in
implementing district increase their sales by average —95.

4-%. By the mid-term review of Llhe project, the first draft of guideline for informalion management
inciuding monitoring and evaluation strategy for the Unit s ready.

4-2. All identified hodticulture extension materials are catalogued.

4-3. 60 % of farmer groups (district, extension staff) is satisfied by information provided by the Unit.

Base-line Survey Reports
- Project Evaluation Reports

+ Performance Contact of
BAOSs

- Market demand of horticuitural
produce and products do not
shrink

+ Market prices of horticuttural
crops don't slump,

» There is no severe drought

and of outbreak of pests and

diseases,

Kenyan Gowvemment Policy

cenlinues 1o support road

mainienance and  network
development.

»There is no serous social
disturbance
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Annex 1-2 PDM Ver.2

Activities

1-1. Formulate impiementation sirategy of the SHEP Appreach.
1-2. Dasign the SHEP Approach for implementation.

1-3. Oesign criteria of selection of implementing districts.

1-4. Train and sensitize Unit staff on the SHEP Approach.

1-5. Formulate the SHEP Approach Guideline.

2-1, Sensilize the Province and Dislrict slakeholders on the SHEP
Approach.
2-2. Salect threugh Provincial Agricuitural Offices the implemenling disticls
based on the cntena which is identified the Activigy 1-3.
2-3. Gonduct training programme(s) for stakeholders in the implementing
dislrict(s).
2. Support implemenling disirici{s) lo conduct a series of activities as
trained threugh the above programma(s) {Aclivities 2-3) (*3).
2-4-1. Conduct Baseline Survey in the implemenling district{s).
2-4.2, Hold FABLIST Forum (*4).
2-4.3. Gonduct the JEF2G Training programme (*5),
2-4-4. Conduct the FT-FalRDE training programme (*8}.
2-4-5. Conduct In-lield Training programmes for extension officers in the
implemanting district{s).
2-5. Monitor the activities, outpuls and impacts of the Aclivity 2-4.

3-1. Support implementing dislricl{s) to incosporale in their work
plan/budget the SHEP Approach as the Aclivities 2-1-1 to 2-4-5,

3-2. Support implementing dislrict{s) to implement the SHEP Approach
according fo work plan/budget of the district{s).

4-1. Review and anaiyze the existing challenges well as good practices
regarding information management and sharing in each level.

4-2. Draft and propose solulion for better information mamagement and
sharing in each level.

4-3. Based on the result of the Activity 4-2, introduce new informafion
management and sharing system in the Unit.

44 Based on the result of the Activity 4-2, introduce better information flow
from the field ievel ta the Unit,

4-5, Draft and propose appiication of market information to the improved
informalion management system.

4-6. Drafl and propose application of inlroducing effective methods and
{echnigues fo the improved infermalion management, system,

input
From Japan Sjde From Kenya Side
+ Assignment of Japanese Experts - Assignment of counterparts
<Leng term basis> * Project Direcior
- Chief Adviser / Horticulture Policy - Project Manager
+ Horticulture Production and Exiension -Unil Leader

- Monitaring and Evaluation {/ information managemient * Admipistration staff

- Project Coordinalor *Monitoring and Ewvalualioninformation Management
<intermittent basis> staff

- Famer Group Strengthening and Management +Subject Matter Specialists (Hodiculture Production,

- Marketing Farmers Group sirengthening, Gender Mainstreaming,

+ Appropriate Technology on Rural Infrastructure Rural infrastruciure, Agro-processing)

* Agro-possessing rAmangeament of Office Space and equipment for the

- Other short-term experts may be dispalched when  Project
necessity arises - Oparationaf cost for the Unit
Project Activity Cost
+Provision of complementally equipment necessary for the
Project

No serious natural disaster
such as severe drought
occurs,

Market demand of
horticutturat  produce and

products do not shrink.
Markaet prices of
horticultural  crops  dom't
siump.

There is no senous social
disturbance.

Pre-Conditions

Govemment suslains the
budgetary allecaticn for the
Unit.

(*1) SHEP stands for Smallhoider Horticultsre Empowerment and Promotion. The SHEP Approach includes i) effective methods and technigues to promote smalthokder horficulture, i} a series of activities to disseminate those methods and

techniques, ili} monitoring and evalualion system from farmers to the Unit in he Project.

(*2) The indicator is a range since each SHEP UP Implementing distncts has a specific target as follows. Central Provinee: Lari 25.7 %; Nyandarua Cenlral 47 7 %; Kieni East 38.9 %; Kandara 18.0 %; Kieni West 22.0 %; Kikuyu 12.5 %;
Kirinyaga West 48.1 %,; Limuru 36.7 %; Nyandarua West 37.4 % and Murang’a South 48.2 %. Rt Valiey Province; Nandi East 24.0 %: Nakuru North 22.4 %, Wareng 17.3 %; Nand? South 23.1 %; Kajiado North 24.0 %, Laikipia West 52.7 %;

Marakwet West 353 %; Transmara West 44,9 %; Sotik 52,1 % and Narok Soulh 21,2 %,
{*3): Throughout lhese Activities, following topics are covered; empawerment of farmer groups, horticutture preduction techniques, rural infrastructure, and agre-processing.

(~4): FABLIST Forum stands fer Farm Business Linkage Stakeholder Forum,

(*3): JEF2G stands for Joint Extension Slafl and Farmers Dual {2) Gender Training.
{*B}): FT-FaDDE stands for Fadilitators’ Training for Farmers’ Demand Driven Extension.
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Annex 1-3 PDM Ver.d

Project Design Matrix {PDM) for Smaltholder Horticulture Empowerment and Promotion Unit Project

Projact Title: Smallholder Hodiculture Empowerment and Promotion Unit Project {SHEP UP)

Duratien: 5 years from he date of the dispatth of Japanese Experis (March 3, 2010 — March 3, 2015)
Beneficiaries: Smaltholder horliculture famers in implementing districts

Jmpiementing Agency: MoA in association with HCDA
Project Area: Nationwide

Ver. 3, June, 2012

. . - . Means of Important
Narrative Summary Objectively Verifiable Indicators Verification Assumptions
Ovarall Goal - Horficulture smatlholders increase their income frem horticulture sales per household by —3%b frem | - Disirict Development | + Kenyan Govemnmaent policies
Livelihood of horliculture smatlholders in implementing districts is First year of the: Project. Profiles regarding the smallhalder

impraved. + Base-line survey reports horticulbire does nof change.
+ Project Evaluation Reporls
Project Purpose - By the end of the project period, individual members (men and wamen) of the smallholder | - Base-line Survey Reparts | * fhere is no savere drought,

Efleclive support systern for horliculture smallholders nationwide
is established.

horticulture farmer groups and the groups in the implementing districts using the SHEP Approach
increase their sales by average --%.

- By the end of the project period, 70 % of implementing districis continue o impfement the SHEP
Approach after supporied by the Project.

Project Evaluation Reporls

- Any policy review enhances to
attain overall goal.

+ Market demand of horticultural
produce and products do not
shrink

+ Market prices of horticultural
crops don't stump,

- There is no sericus wsocial
disturbarce.

Outputs
1. The SHEP Approach {*1} is adopted by the Unit and ready for
implemenlation,

(3]

. Implementing farmer groups' income from horiculiure produce
is improved.

w

. The SHEP Approach is properly replicated by implementing
districts based on the Ouiput 2.

o~

. Information Management System for the SHEP Approach is
estabfished.

1-1, B0 % of Provindal and Distficl level government exiension staff and stakeholders understand tha SHEP
Approach progeny.
1-2. By the end of the project period, Lhe guideline of the SHEF Approach is completed.

2-4. Within two ysars alter adopling the SHEP Approach, impiementing individual members {men and women) of
the smallholder hertleallure fammer groups and the graups supporied by the Unit and district increase Lheir sales
by average from 18.0 % to 48.2 % in Ceniral Province, from 17.3 % to 52.7 9% in Rill Valley Province, from
13.8 % to 55.3 % in Nyanza Province and from 15.5 % lo 53.6 % In Western Province (*2).

2-2 Within iwo years after the iemr‘;iic.ai {raining, more then 70 % of individual members (men and women) of
implementing smallkelder horliculture former groups increase rade cf applying the technaloglies by avarage from
16.0 % ta 68.6 % in Ceniral Province, fram 14.2 56 to 43.2 % in Rift Valley Province, from 8.2 % to 87 7 % in
Nyanza Province and from 33.3 % to 84,0 % in Western Province ("3},

3-1. 100 % cf implementing disiricts incorperates the SHEF Approach in their annual plan/budgel for the foliowing
year.

3-2. 100 % of implementing districts which incorporated the SHEP Approach in their annual planfbudgel for
foliowing year implements tha Approach in the year,

3-3.within hwo years using the SHEP Approach, individual members {men and women} cf the smellhclder
horicuiture farmers groups and Lhe greups supparled by the district's own resource in implementing disiicd
Increase their sales by average —%.

4-1. By the mid-ferm review of the project, the firsl dratt of guidetine for information manegement including
menifosing and evalualion strategy far the Unit is ready,

4-2. All identitcd horficulture extension materals are catalogued.

4-3, B0 % of farmer graups (district, extension stalf) is satisfied by information provided by the Unil.

+ Base-line Survey Reparls

Project Evaluation Reponis

+ Performance Contract of

DAQs

+ Market demand of horticultural
produce and products do not
shrink.

+ Market prices of horticultural
crops don't slump.

+ There is nc severe drought
and ot oulbreak of pesis and
diseases.

- Kenyan Govemnment Policy
continues to  support  road
maintenance  and  network
development

- There is no serous social
disturbance

W
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Annex 1-3 PDM Ver.3

Activities Input - No serious natural disaster
1-i. Formulate implemenialion slrategy of the SHEP Approach. From Japan Side From Kenya Side such as severe drought
1-2. Design the SHEP Appreach for implementation. - Assignment, of Japanese Experts + Assignment of countarparls oocurs.
1-3. Design critaria of selection of implementing districls. <Lang term basis> - Projest Director - Market demand of
1-4. Train and sensitize Uni slaff on mg SHEPMwmch. « Chief Adviser f Horticulture Policy + Project Manager horticuliural produce and
1-5. Formulate the SHEP Approach Guideline. + Horticulture Preduction and Extensicen - Unit Leader praducts do not shrink.
N i - + Monitoring and Evaluation / information management - Administration staff + Market prices of
2-t. Sentilize the Province and Districl stakehalders on the SHEP Approach. + Project Coordinator -Monitoring and Evaluation/infermation  Management ) )
2-2. Select through Provineial Agricutiuzal Offices the implementing districts | cpniermitent basis> staff harieultoral - crops  don't
based on lhe criteria which is identfied the Aclivity 1-3. - Fanmer Group Strengthening and Management -Subject Matter Speciaiists (Horticufiure Preduction, lump.
2-3. Conduct training programme{s} for staxeholders in the Implementing « Marketing Farmers Group strengthening, Gender Mainstreaming, | * Thers is no serious scciat
disricl(s). o ) - _ * Appropriate Technology on Rural Infrastructure Rural Infrastructure, Agro-processing) disturbance,
2-4. Supporl imp'ementing dislricl{s} o conduct a serias of aciities as trained + Agro-passessing +Amangement of Office Space and equipment for the Pre-Conditions
through ihe above programme(s) (Aclivities 2-3) (“4). - Other short-term experls may be dispalched when  Proj
a ject . i
2-4-1. Conduct Daseline Survey in the Implementing districk(s), recessily arises - Operational cost for tha Unit Govemment sustains (g
2-4.2. Hold FABLIST Forum (5). - Preject Activity Cost budgelary allocation for the
2-4-3. Conduct the JEF2G Training programme (°6). *Provigion of comglementally equipment necassary for the unit.
2-4-4. Conduct the FT-FaDDE Iraining pragramme {*7). Projest

2.4.5. Conduct In-field Training programmes for extension officers in the
implementing districl{s}.
2-5. Monilor he activities, outpuls and impacls of lhe Aclivity 2-4.

3.1. Support implementing district{s) to incorporate in their work plan/budget
the SHEP Approach as the Aclivities 2-4-1 to 2-4.5.

3.2, Support implementing districl(s} tc implement the SHEF Approach
according to work plarybudget of the district{s)

4-1. Review and analyze the existing chatlenges well as good praclices
regarding information management ard sharing in each level.

4-2. Draft and propose solulion for beller information management and sharing
in each fevel.

4-3. Based on the resuil of the Activity 4-2, inlreduce new information
management and sharing system in tha Unit.

4-4, Based on lhe result of the Activity 4-2, infroduce betfter information flow
from the field ieved to the Unit,

4.5. Drafl and propose application of market information 1o the improved
infermation management systern.

4-6. Draft and propose appfication of introducing effeclive metheds and
techniques fo the improved informalion management system.

("1) SHEP stands for Herdourure Ermp apd fon, The SHEM Acproush includen §) offeciva mothody ond o promede = #) A verice of acdivies to duemitoto Mote MeRess 30d ek eF, ) ManiAn g and evaluadon system from larmees 1o e Undtin e Projent.
(2) The Indseater I3 a renge since each SHEP UP Implementng cizifeh has a tpecific targel ax fliows. Central Paodnee. Lavi 25,7 % Myandarva Cenyal £7.7 % Kond Enst 3.9 %: Kandara 18.0 % Ken Wiesl 22,0 ¥ Kkuyu 19.5 3%5; Kifnyapa Weel 48.1 % Umoo 36.7 %; Wyandanis Wett 37.4 % and Murang's Seuin 482 . Rift Valey Frovinca! Hand

Easl 7.0 % Matavu Horth Z2.4 %o Wareng 17.3 %: Kznd Seuth 23,1 %; Kalads North 240 %6 Lakigh Wt 52 T 5 Marakwe? Weat 35.2 %, Transmem West £4.5 %, Sotk 521 % and Natek Seuth 2.2 % rlyanza Provines: Siaya 51.5%; Hynmiex 24.3 %; Tanda 47,7 %; MassEa Souby 27,6 %; Rachucmpa Sewrh 25 £ %5 Gam 25 8 %: Gueha 42 0 % Suha
251 %; Kioormn EAlAZ.2 % and Ugenya 13.8 5. Weztem Frovinzs: Kiwdsein 17,6 %; Kakamegs Nerh 437 1 My Bigen 428 %4; $ab9%1 £0.1 45 Kekamega Gerval 15,9 %; Hamial 15.6 %; Makete 19,0 %; Cheptais 53,5 %; Bungoma ez 52.7 % and Tera Kot $5.5%.

3 Theincicatar 5 A renge since eath SHEP UP Implemerting chlrcty b @ speific burge! os Slrws, Craird Province: LA A48 % (4 €12 %F: 48,3%); Mysrdarva Cemyat 65,6 (M- 67,6 %F- 49.0%); Kinrd Exst42.7% {K: 185 WIF 47 50%) Kandara £0 % (63,1 3:/F; 57.6%); Kieré Ve 37.3 % (M 37.32 507 37.55); Kikuyy 16.3 S {M: {82 %F:
20.2%): Mieryaga Vest 45.1 % (M2 44 2 KIF: 45.5%); Limury 453 % {ML 42.2 S0F: 4785 Hyandsra Wast 16.0 % (U 14,8 50F- 17,7%) ==d Mureng's Scath £5.0 5% (M- 38.9 WP 54851 it \aley Brovince! Nanct Eas1 22 0% (M: 20,8 'IF: 23375 Nakuons Narth 314 % (M: 285 %7 342 %); Woreng 16.4 %4 {M: 10.3 9T 24.8 '%); Nandi Saunh 35.55%
(M: 207 R 45,8 %): HaFeds Nerh 14.2% (M 107 W 17.7 %); Latin Weat 57,5 % (H: 260 40F: 40,0 %); Marakmet Weat 43 2% (I 45.8 %F: 35.9 %), Transmara Weat 233 5 (M 22.5 %F: 25.0 %); SEB1G.4 % [M: 360 %/7: 16.8 ') 201¢ Narck Soufy 30.7 5% (M: 216 T 355 %). Nyanza Provnce! Siapa 642 % {516 %%, T2.4 %); Hyamwira
S6.7 %4 (M 514 SR 521 W Bando 16:3 % (AL 15.4 . 162 %); Masaka South 3.2 % (M: 27.7 50F: 24,0 %) Rechuonyo Scuth 121 % (42 124 %F: 1.6 %5 Gem 42.4 % (M- 331 59 53 8 94); Gucha 67.7 % (W: 62 6 %/F: 694 %j; Suha £4,6 4 (M BE 5 YF: 67,2 %): Risurmy Eas15.2% (M0 10.8 %F: 8.3 %) ard Ugenya 216 % (L 202 WP 2.5 43,
Wovtem Proviace: Kirdaers 333 % (M 327 50F. 33.4 %), Kakemega torth 396 % (AL 33,9 575 44.8 %) ML Blgan £6.5 % (M: 510 WF; 63,6 Wi Satasz S0.7 K (M 8.1 SUF: 56.8 %): Katare ja Cenbad 46.3 % {M: 37.2 27 £6.9 ; Hamls] BLE % (: 45,7 5 113.6 %}, Matetz 39.3 % (M; 372 %/F: 40.5 %), Cheplaia 55,1 4 (H: 47.5 WF: 645 W)

Eungama Eaat 598 % {M: 54.9 %0 €4.1 %) end Teso Mot 40.6 % (M: 350 WF: 45974,

CA). Thicughout these Artivities, feliewing Lopies are eqvered; empovarmendt of fmer grovps, proelaction techoiques, nirl & PRTEITIEY
{"5): FABLIST Forum stanch ¢ Farm Business Lirkzga Siahchdder Ferum.

U8 JEF2G amada for Jeit Exlnasien S8 and Farmers Cual {2) Gender Tralniag.  U7): FTF2D0E stanch bor FacSiatons’ Training fr Farmers' Damard Driven Extecaten,
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Annex 1-4 PDM Ver.4

Project Design Matrix (PDM) for Smaltholder Horticuiture Empowerment and Promotion Unit Project

Project Title: Smallhclder Horticulture Empowerment and Promotion Unit Project {SHEP UP)

Duratton: 5 years from the date of the dispatch of Japanese Experls (March 3, 2010 -~ March 3, 2015)

Implamenting Agency: MoA in association with HCDA

Baneficiaries: Smallholder horticulture fammers in iImplementing districls

Project Area: Nationwide

Ver. 4, October, 2012

. . . . Means of Important
Narrative Summary Objectively Verifiable Indicators Verification Assumptions
Overall Goal - Horticuiture smallholders increase thair inceme from horliculture sales per household by —% from | - District Development { - Kenyan Government policies
Livzlihood of horiculture smallholders in implementing districts is first year of tha Project, Profiles regarding the smalholder

improved,

+ Base-line survey reporis
* Projact Evaluation Reports

horticulture does not change.

Project Purpose
Effective support system for horticulture smaiiholders natiorwids
is eslablished,

- By the end of the project period, individual members (men and women) of the smaltholder
horticilture model farmer groups and the groups in the implementing districts using the SHEP
Approach increase their net-income on average from —%.

- By the end of the preject period, 70 % of implementing districts continue to implement the SHEP
Approach after supported by the Project.

+ Base-line Survey Reports
+ Projact Evaiuation Reports

- There

is no unfavourable
weather andior outbreak of
pesis and diseases,

+ Any policy review enhancas to

attain overall goal.

» Market demand of horticuitural

produce and producls do net
shrink

+ Market prices of horticultural

crops don't slump.

»There is no sarfous social

disturbance.

Quiputs
1. The SHEP Approach {*1) is adopled by the Unit and ready for
implementation.

2. Implementing farmer groups' incoms from horticuliure produce
is imgroved.

3. The SHEP Approach is properly replicated by implementing
districts based on the Quiput 2.

4, Information Management System for the SHEP Approach is
established,

1-1. 80 % of Provincial and Dislrict leval government extansion staif and stakeholders understand the
SHEP Approach properly,
1-2. By the end of the project period, the guideline of the SHEP Approach is completed.

2-1. Within bwo years afier technical training of the SHEP Approach, individual members (men and
women) of the smallholder horticufture modef farmer groups and the groups supported by the Uni
and implementing districts increase their net-income on average from 8.0 % to 48,2 % in Cenltral
Provinca, from 17.3 % 0 52.7 % in Rift Valley Provincs, from 13.8 % fo 55.3 % in Nyanza Provinca
and from 5.5 % 1o 53.6 % in Western Provincs {*2).

2-2. Within two years afler technical training of the SHEP Approach, mora than 70 % of individua}
members (men and women} of the smatiholder horticuliure model farmer groups supported by the
Unit and implementing districls achieve adoption of horticultural production technigues abave their
dislrict largets (*3).

2-3. Within two years after lechnical training of the SHEP Approach, individual members {men aad
wamen) of the smallhalder horticulture madel farmer groups supported by the Unit and implementing
districts increase rate of applying tha horticultural production lechniques on average from 16.0 % la
88.6 % In Central Province, from 14.2 % to 43,2 % In Rift Valley Province, from 9.2 % 10 67.7 % in
Nyanza Province and fram 33.3 % o 84.0 % in Western Province (*4).

3-1. 100 %: of implementing dislricts incorporates the SHEP Approach in their annual planfbudget for the
second year.

3-2. 100 % of implementing districts which incorporated the SHEP Appmach in their annual plan/budget
ior the second year implements the Approach in the year.

3-3.Within two years after technical training of the SHEP Approach, individual members {men and
women) of the smaltholder hotlicuure model Farmer groups and the groups supported by the
implementing districts using their own resources increase their net-income on average from —-%,

4-1. By the mid-term review of the project, the first draft of guideline for information management
including monitoring and evaluation stategy for the Unit is ready.

4-2. All identified horticulture extension materials are catalogued.

4-3. B0 % of farmer groups (district, extension staif) is satisfied by information provided by the Unit

- Basedine Survey Reporis
* Project Evalualion Reports
* Performance Coniract of

DAOs

* There

* Market demand of horticultural

produce and products do not
shrink.

* Market prices of horticulturaf

crops don't slump.

is no unfavourabls
wedlher andlor outbreak of
pests and diseases.

‘Kenyan Government Paolicy

continues la support road
maintenance  and  network
devefopment.

+There is no serious social

disturbance.

* Kenya's administrafive syslem

remains unchanged.

(S
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Annex 1-4 PDM Verd

Activities Input + No serious nalural disasier
1-1. Formulate implementalisn strategy of the SHEP Approach. From Japan Side From Kenya Side such as sevete drought
1-2. Design thf.ﬂ, S‘HEPApprc.rach rc‘nr imp?eme_nlallon. ) +Assignment of Japanese Experts - Assigoment of counterparts OCCUrS.
1-3, Daesign criteria of seleclion of implementing dislricls. <Long lerm basis> - Project Director - Market demand of
1-4. Train and sensltize Unit staff on the SHEP Approach. - Chief Adviser / Horticuiture Policy - Project Managsr horticuliural produce and
1-5. Formulale the SHEP Approach Guideline. « Horticullure Production and Extension + Unit Leader products do not shrink,
+ Monitoring and Evaluation f Information management, - Administration staff . Market fices of
2-1. Sensiize the Province and Disirict stakehotders on the SHEP Approach. - Project Goordinator Monitoring and Evasuaionfnformation Management . P
2:2. Select through Provincial Agricullural Offices the imptementing distic!s | nimitient basis> staff herticuttural - crops  dont
based on Ihe critariz which is identified the Activily 1-3. . . - Fammer Group Strengthening and Management Subject Mater Specialists (Homticuiture Progduction, siump.
2-3. Conduct fraining pragramme{s) for stakehokdesrs in the implementing - Markeling Farmers Group strengthening, Gender Mainstreaming, | © There is no serious social
”'5'"“‘(5)-_ o . o - Appropriate Technology on Rural Infrastructure Rural Infraslructure, Agro-processing) dishurbance,
2-4. Support implementing districl(s) lo conduet a series of aclivities as trained + AgIc-possessing - Artangement of Ofice Space and equipment for the | pre_Gondiions
tlirough the above programmed(s) {Activilles 2-3) (*5). « Other short-term experis may be di i
spaichad when Project .
2:4+1. Conduct Baseline Survey in the Implementing district(s). necessity arises - Operational cost for the Unit Govemment sustains the
2-4-2. Hold FABLIST Forum {"6). - Project Activily Cost budgetary allocation for the
2-4-3. Gonduct the JEF2G Training programme (7). -Provision of complementally equipment siecessary for the Unil.
2-4-4. Conduct he FT-FaDDE training programme {™8). Project

2-4-5. Conduct Infield Training programmes for extension officers in the
implementing district{s).
2-5. Monitor the activities, outputs and impacls of the Activity 2-4,

3-1. Supporl implementing district{a) fo incorporale in their work plan/budget
the BHEP Approach as the Activities 2.4-1 10 2.4.5.

3.2, Supporl implementing district(s) fo implement the SHEP Approach
according to work planfoudget of the districts).

4-1. Revlew and analyze ithe existing challenges well as geod practices
regarding informaton management and sharing st each lavel.

4-2. Draft and propose solulien for batler information management and sharing
at each level.

4-3. Based on the msult of the Activity 4-2, Inlroduce new information
management and sharing system in the Unil.

4-4. Based on fhe result of the Adlivity 4-2, introduce better information flow
from the fietd lavel to the Unit.

4-5. Drall and propose application of market information fo the improved
infarmalicn management system,

4-6. Draft and propose application of inroducing effeclive methcds and
techniques to the improved information management system,

{*#) SHEP stands for Smalthalder Horliculiune Empowenrent and Promoticn. The SHEP Approach incid P effectr thods and technk top smailfokder hoticulitice. i) @ series of aclivitles lo disseminate those metheds and fechnlques, §) monitordng and evatusion
system from farmers o the Uniiin the Project.

{'2} The indicator is 2 renqe tince each SHEP UP implementing disiricts has a specific taget os follows, Central Province: Lari 25.7 %; Nyandana Cantra) 47.7 %; Kieni East 38,9 5; Kandara 18.0 %: Kiom Wost 22.0 %; Kikuyr 16.5 %: Kifmyega Wost 48.1 %; Limuiu 36.7 %;
Myandarua Wast 37.4 % and Murang's Soulh 48.2 %4 Ri?t Valley Frovince: Nandi East 24,0 %; Nakuru Herlh 22.4 9; W¥areng 17.3 %; Nandi Sculh 23,1 %; Kajizdo North 24.0 %; Laikipia Weal 52.7 $%; Marakwel West 353 %:; Transmara Wost 44.9 %; Sofik 52.1 % and Narok
Soulh 21.2 5. Nyanza Pmvinca: Slaya $1.8 %; Ryamira 24.3 %; Bondo 47.7 %; Maseba South 27.0 %: Ractuenyo South 25.4 5; Gem 25,9 %; Gucha 42.0 5; Suba 55.3 5; Klsumu East 42.2 % and Ugenya 13.6 %. Wesiom Prevince: Kirwisaro 17.6 %; Kakamega Morth 43.7 %;
R, Elgon 42,9 % Sabarla 20.1 %; Kekemeqa Contral 15,8 %; Hamisl 5.6 % Lalete 19.0 %:; Cheplzis §3,6 %; Bungcma Ensl 52,7 % and Teso Norh 15.5 %.

{*3) Targela of the a0, of harlicullurd predustion techniques for lhe SHEP UP implementing dislicts are as folows, Central Provines: Ler 15; Nyandarua Central 12; Kleni East 15; Kendara 15; Kieni Wasl 15; Kikuyy 15; Kirinysga Wost 15; Limuru 13; Ryandarua West 14 and
Murang'a South 15. Rift Valtey Previnee: Mandi East 15; Nakuns Noth 16; Warenp 15; Nandi South 16; Kejindo North 13; Laikipia West 15; Marak Wasl 15; Ty | Wes! 15; Solik 15 ornd Narak Sauth 13, Nyanza Province: Siaya 14: Nyamira 14: Rendo 14, #asaba South
14; Rachuocnyo South 6; Gem 18; Gucha 30; Suba t4; Risumu East 16 and Ugenya 18, Weslern Provinco: Khwdsero 13; Kakamega Morth 15; kit, Eigon 15; Sabalia 12; Kakomega Cenlral 15; Hamial 12; Matele 15; Chepials 14; Bungoms East 15 and Teso Norlls 15,

(*4): The Indicator is a range since each SHEP UP implementing districls has a specific tanget o3 follows. Central Province: Lasi 44.6 56 (M: 41.2 %/F; 48.3%); Ryandarua Cenlre? 69.6 55 (M: 87.6 %4/F: 49.090); Klen! East 42.7 % {M: 38.5 35/F; 47,85); Kandara 60:3 % (h: 531 5%/F:
57.6%); Kiont Wesl 37.3 % (M: 37.2 %F: 37,55%); Kikuyu 19.3 % {M: 18.2 98/F: 20.3%); Kirnyaga West 45.0 % (M: 44.2 %JF: 45.9%); Limuru 45.3 % {td: 42.2 S4F: 47.835), Nyandama Wast 16.0 % (M: 14.0 %/F: 17.2%) and Murang'a South 45.0 % (M: 38.8 9%F; 54,834), Rdt Vallay
Prevdnce: Nandi East 22.0 % (M: 20.8 %/F: 23.3%}; Makun Nofih 31.4 5 (M: 2.5 5/F: 34.2 9%); Wareng 16.4 % (M: 10.3 %/F: 24.8 %); Nand Soull 35.5 % {i: 29.7 %/F: 45.8 %); Kaflado Noth 14.2 % {M: 10.7 %/F: 1.7 %); Lakipia West 37.6 % (M: 36,0 5/F: 40.0 %);
Tdarakwet West 43.2 % (M: 48.6 %JF: 35.9 %); Transmera YWes! 23.3 % (M: 22.5 %/F: 25.0 %; Sotk 16.4 % (M: 18.0 %/F: 16.8 54) and Narok Sauth 30.7 9% (8: Z3.6 %IF; 35.5 %), Nyanza Prosnce: Slaya 64.2 % (M: 51,6 %/F: 73,4 %); Nyamira 56,7 % (M: 51.4 %J/F; 82,1 %);
Bonda 16.8 % (M: 15.4 %/F: 18.2 %); Masaba Soulh 31,2 % (M: 27.7 %/F: 34.1 %); Rachuonyo South 12.1 % (M; 12.4 %/F: 11.5 %) Gern 42.4 % ([M: 33.1 ST 53.8 %) Guchn 67.7 % (M: 02.0 %/F: 58.5 %); Suba 64.4 % (M: 61.0 $/F: 67.8 %); Kisumu East 9,2 % (M: 10,6 %/F:
8.1 %} and Ugenyn 21.8 % (M: 20.2 SUF: 23.1 %). Western Provinca: Khwisero 33.3 % (M: J3.7 %/F: 33.1 %); Kakamepa North 39.8 % (M: 33.9 %/F: 44.0 %); M. Elgon 56.5 % (B 51.3 %4/F: 63,5 %); Sabatia 587 % (M: 49.1 %/F: 88.8 54); Kakamega Cenlral 45.2 56 {M: 37.2 %/F:
56.9 9); Hamic 84.0 % (14: 46.7 9/F: 113.6 %); Malele 39.3 % (M: 37.2 %/F: 40.5 %); Gheplala 50,1 % (M: 47.5 ¥/F: 64 5 %), Bungome East 59.8 % (: 54.9 %/F: B4.3 %) and Teso Norih 0.6 % (M: 35.0 55/F: 45.9 46).

{*5): Thoughout these Activities, following fopica are covered; empowenment of fammer groups, horticuliure production techniques, rural infrestruclure, and agro-processing.

{*€): FABLIST Forum slands for Ferm Dusiness Linkage Staksholder Forum.  (*7): JEF25 stands for Joint Extension Slaif and Famners Dual (2) Gender Training,  ("8): FT-FaDDE slandy for Faciliators' Training for Farmess' Demand Driven Exlension.
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Annex 1-5 Suggested change in PDM Ver3 to Ver4 (Mid-Term Evaluation in Oct., 2012)

Section PDM Version 3 PDM Version 4
Project By the end of the project period, individual members By the end of the project period, individual members (man and
purpose/OV! (man and women) of the smallholder horticulture women) of the smallholder horticulture modet farmer groups

farmer groups and the groups in the implementing
districts using the SHEP Approach increase their
sales by average %.

and the groups in the implementing districts using the SHEP
approach increase their_net income on average from Y%.

Project Purpose/
important
Assumptions

There is no severe drought.

There is no unfavorable weather and/or outbreak of pests
and diseases.

Output 2-1/ OVI
2-1

Within two years after adopting the SHEP Approach,
implementing individual members (men and women)
of the smallholder horticulture farmer groups and the
groups supported by the Unit and district increase
their sales by average from 18.0 % t0 48.2 % in
Central Province, from 17.3 % to 52.7 % in Rift Valley
Province, from 13.8 % to 55.3 % in Nyanza Province
and from 15.5 % to 53.6 % in Western Province (*2).

Within two years after technical training of the SHEP
Approach, individual members {(men and women) of the
smallholder horticulture model farmer groups and the groups
supported by the Unit and imp implementing districts increase their
netincome on average from 18.0 % to 48.2 % in Central
Province, from 17.3 % to 52.7 % in Rift Valley Province, from
13.8 % to 55.3 % in Nyanza Province and from 15.5 % to 53.6
% in Western Province (*2).

Qutput 2-1/ OV
2-2

Output 2-1/ QVI
2-3

Within two years after the technical training, more
than 70 % of individual members {men and women) of
implementing smaliholder horticuiture farmer groups
increase rate of applying the technologies by average
from 16.0 % to 68.6 % in Central Province, from 14.2
% to 43.2 % in Rift Valiey Province, from 9.2 % to
67.7 % in Nyanza Province and from 33.3 % t0 84.0
% in Western Province (*3).

W_it_hin two years after technical training of the SHEP
Approach, more than 70 % of individual members (men and
womern) of the smallholder horticulture mode] farmer groups

supported by the Unitand maglementmg districts achieve
adoption of horticultural production techmgues above their

district targets (*3).

Within two years after technical training of the SHEP
Approach, individual members (men and women) of the
smallholder horticulture model farmer groups supported by the
Unit and mp!ementmq districts increase rate of applying the
horticuitural production: techni liques on average from 16.0 %
to 68.6 % in Central Province, from 14.2 % to 43.2 % in Rift
Valley Province, from 9.2 % to 67.7 % in Nyanza Province and
from 33.3 % to 84.0 % in Western Province (*4).

Qutput 3-3/ QVI
31

100 % of implementing districts incorporates the
SHEP Approach in their annual plan/budget for the

100 % of implementing districts incorporates the SHEP
Approach in their annual plan/budget for the second year.
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following year.

Output 3-3/ OVI
3-2

100 % of implementing districts which incorporated
the SHEP Appreach in their annual plan/budget for
following year implements the Approach in the year.

100 % of implementing districts which incorporated the SHEP
Approach in their annual plan/budget for the:second year
implements the SHEP Approach in the year.

Output 3-3/ OVI
3-3

Within two years using the SHEP Approach, individual
members (men and women) of the smallholder
horticulture farmer groups and the groups supported
by the district's own resource in implementing district
increase their sales by average ---%.

Within two years after technical training of the SHEP
Approach, individual members (men and women) of the
smaltholder horticulture model farmer groups and the groups
supported by the i mp_Iementmg districts using_their their own
resources increase their net income on average from -—%.

Quiputs/ New addition Kenya's administrative system remains unchanged.
important There is no severe drought and or outbreak of pests | There is no unfavorable weather and or outbreak of pests and
Assumptions and diseases. diseases.

Activities 4-1. Review and analyze the existing challenges well | 4-1. Review and analyze the existing challenges well as good
as good practices regarding information management | practices regarding information management and sharing at
and sharing in each level. each level.

4-2. Draft and propose solution for better information | 4-2. Draft and propose solution for better information
management and sharing in each level. management and sharing at each level.

Footnote New addition (*3) Targets of the no. of horficultural production techniques for

Kisumu East 16 and Ugenya 16, Westerr Province

the: SHEP UP implementing districts are as folloy >entral
Province: Lari 15; Nyandarua: Central 12; Kieni East 15;
Kandara: 15; Klem West 15: Kikuyu 15; Kmnyaga West 15,
Limuru 15; Nyandarua West 14 and M_urang a Sou,k 115; Rift

Nyanza Prownce Siaya 14; Nyamir‘
South 14; Rachuonyo South! 16: Ge

13; Kakamega North. 15; Mt. .Elgon:15;. ‘Sabatia 1 am
Central 15; Hamisi-12; Matete 15; Cheptars 14; Bungoma East
15 and Teso North 15.
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SHEP UP Plan of Operation version.1
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Anpnex 2-2 PO Ver. 2

SHEP UP Plan of Operation Version 2 (as of 16, June 2010)
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Annex 2-3 PO Ver. 3
SHEP UP Plan of Operation Version 3 {as of 20 June 2011)
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Annex 2-4 PO Ver. 4

SHEP UP Pian of Operation Version 4 (as of 23rd January, 2012)
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Annex £-3 U Ver. >

SHEP UP Plan of Operation Version 5 {(as of 19th October, 2012)
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Annex 3. List of SHEP UP Steering Committee Members

1. Members of the Steering Committee in R/D (as of 24, February 2010)
[Kenyan Side]

Permanent Secretary, Ministry of Agriculture (MoA)/Chairperson

Agriculture Secretary, Ministry of Agriculture (MoA)

Director, Directorate of Crop Management, Ministry of Agriculture (MoA)

Director, Directorate of Extension, Research Liaison & Trainings, Ministry of Agriculture (MoA)

Ministry of Finance (MoF)

Managing Director, Horticulture Crops Development Authority (HCDA)

General Manager for Technical Service, Horticulture Crops Development Authority (HCDA)

Deputy Director, Horticulture Division, Ministry of Agriculture (MoA)

[Japanese Side]

Chief Representative, Japan International Cooperation Agency, Kenya Office

Chief Advisor, Smallholder Horticulture Empowerment & Promotion Unit Project (SHEP UP)

Project Coordinator, Smallholder Horticulture Empowerment & Promotion Unit Project (SHEP UP)

Other JICA Experts, Smallholder Horticulture Empowerment & Promotion Unit Project (SHEP UP)

Other personnel concerned from JICA side as necessary

2. Proposed Members of the Steering Committee in the 1* PSC
[Kenyan Side]

Permanent Secretary, Ministry of Agriculture/Chairperson

Agriculture Secretary, Ministry of Agriculture

Director of Policy and External Relations, Ministry of Agriculture

Director of Crop Management, Minisiry of Agriculture

Director of Agribusiness and Marketing, Ministry of Agriculture

Director of Extension, Research Liaison & Trainings, Ministry of Agriculture

Director of Agriculture Engineering Services, Ministry of Agriculture

Ministry of Finance

Managing Director, Horticultural Crops Development Aunthority

Deputy Director, Horticulture Division, Ministry of Agriculture

General Manager, Technical Advisory Services, Horticultural Crops Development Authority

Principal Accounts Controller, Ministry of Agriculture

Chief Finance Officer, Ministry of Agriculture

SHEP Unit Leader, Smallholder Horticulture Empowerment and Promotion Unit

# Additional members are in red.

[ Japanese Side]

Chief Representative, Japan International Cooperation Agency, Kenya Office

Chief Advisor, Smallholder Horticulture Empowerment and Promotion Unit Project

Project Coordinator, Smallholder Horticulture Empowerment and Promotion Unit Project

Other JICA Experts, Smallholder Horticulture Empowerment & Promotion Unit Project (SHEP UP)

Other personnel concerned from JICA side as necessary

-1-
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[Long-term]

Mr. Naoki HASHIMOTO

Annex 4. List of Japanese Experts

taElrT?

Chief Advisor/Horticulture Policy

02.Nov.2010 - to date

Ms. Harue KITAJIMA

Horticulture Production and Extension

03 Mar.2010 - to date

Mr. Isao TOJO

Project Co-ordination/Training Planning

27.Jun.2010 - 26.Jun.2012

[Short-term ]

Ms.Yoko HARADA

Gender Mainstreaming

2071.Jan.30 - 2011.Feb.19

2012.Apr.15 - 2012.May.11

Social Development Specialist,
Global Link Management

Dr. Yoshinori FUKUBAYASHI

Rural Infrastructure

2011.Feb.26 - 2011.Mar.27

2012.Jan.11 - 2012.Mar.15

Community Road
Empowerment (CORE)

Mr. Shinichi KOYAMA

Agro-processing/Training Planning

2011.Jan.31 - 2011.Mar.9

2012.Feb.12 - 2012 . Mar.10

Overseas Agricultural
Development Association

Mr. Hiroyuki KOZU

Information Management & Utilization

2010.Nov.27 - 2010.Dec.16

2011.Apr.10 - 2011.Apr.27

Technical Consultant, YSK
Consultants Co. Ltd.

Mr. Yasumitsu ISHIKAWA

Information Management & Utilization

2011.Nov.06 - 2011.Dec.16

2012.Aug.22 - 2012.0ct.08

Japan Development Service Co.

Ltd.

Dr. Yasuhiro DOI

Water Harvesting

2012.May.06 - 2012.Jun. 16

Special Adviser, Japan
International Cooperation
Agency (JICA), Headquarters
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[ Mission Member]

| Associate Expert, Japan
Mr. Hajime ISHII Information Management & Utilization 2010.Jun.7 - 2010.Jun.19 International Cooperation
Agency (JICA), Headquarters

Senior Advisor, Japan
Project Management 2010.May.21 - 2010.Jun.25 Internationai Cooperation
Agency (JICA), Headquarters
Senior Advisor, Japan

Project Management 2010.Nov.25 -~ 2010.Dec.8 International Cooperation
Agency (JICA), Headquarters
Senior Advisor, Japan

Project Management 2011.Jan.26 - 2011.Feb.9 International Cooperation
Agency (JICA), Headquarters
Senior Advisor, Japan

Project Management 2011.Aug.15 - 201 1. Aug.26 International Cooperation
Agency (JICA), Headquarters
Senior Advisor, Japan

Project Management 2012.Jan.19 - 2012.Jan.28 International Cooperation
Agency (JICA), Headquarters
Senior Advisor, Japan

Project Management 2012.Jun.17 - 2012.Jun.30 International Cooperation
Agency (JICA), Headquarters

Dr. Jiro Aikawa

A
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Annex 3. List of Kenyan Counterpart Personnel

Smallholder Horticuliure Empowerment & Promotion (SHEP) Unit
Leader

Francisca Malenge
{Ms.)

Ministry of Agriculture

03.Mar.2010 - to date

Stephen Kioko {Mr.)

Ministry of Agriculture

03.Mar.2010 - to date

Horticulturat Crops

Farmer Group Empowerment & Gender

Florence Wambua

Horticulturat Crops

Horticultural Crops Production & Quality Collins Otieno (Mr.) Development Authority 03.Mar.2010 - to date
Control Sub-Component (HCDA)
g\lf‘)b“h Mbuthia Ministry of Agriculture | 03.Jul.2012 - to date
Technical Thomas Mumu (Mr.) | Ministry of Agriculture 03.Mar.2010 - to date
Component

Information Management/Monitoring & Evaluation Component

(Mr.)

Mainstreaming Sub-Component (Ms) Development Authority 03.Mar.2010 - to date
- (HCDA)
Stephen Nzioka (Mr.) | Ministry of Agriculture 20.8ep.2010 - to date
Rural Infrastructure Sub-component
Dishon Mkaya {Mr.) Ministry of Agriculture 21.¥eb.2012 - to date
Agro-processing Sub-Component Alice Nyaga (Ms.) Ministry of Agriculture 03.Mar.2010 - to date
Raymond Chelule Ministry of Agriculture 03.Mar.2010 - to date

Antonina Luta (Ms.)

Horticultural Crops
Development Authority
(HCDA)

03.Jan.2012 - to date

Administration Component

Peter Orangi (Mr.)

Ministry of Agriculture

03.Mar.2010 - to date
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Annex 6. Project Expenditure by Japan, Kenya and Total (June 2012)

{(Japan Side)

General recurrent cost by JICA 3,488,486 22,842 330 42,906,639 69,237,755
Equipment by JICA 2,894,060 4,795,000 7,689,060

Total 3,488,480 25,736,390 47,701,939 76,926,815
*JFY: Japanese Financial Year; April - March

(Kenyan Side)

et

General recurrent cost by GOK 229,000 22,337,752 32,187,067 54,753,819
Equipment 4,742,591 6,570,929 0 11,313,520
Total 4,971,591 28,908,681 32,187,067 66,067,339

(Total)

General recurrent cost 3,717,486 45,180,082 75,094,006 123,991,574
Equipment 4,742,591 9,464,989 4,795,000 19,002,580
Total 8,460,077 54,645,071 79,889,006 142,994,154
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Annex 7. List of Kenyan Counterpart Personnel Trained in Japan

The Region-Focused Training

Horticultural Crops

g?li-l;)ns Otieno Course on Horticuitural Crop ?91{\48?.22001100 Project Counterpart Development Authority
' Cultivation and Extension for Africa S€P- (HCDA)
. The Region-Focused Training District Crops Development
?&L;I)Buszenel Course on Horticultural Crop ?91.?48?.22001100 Officer, Trans-Nzoia West | Ministry of Agriculture
) Cultivation and Extension for Africa €P- District Office
Evans Nyamache | L ¢ Region-Focused Training 07.May.2011 | District Crops Officer, Kisii | - .. . .
(Mr.) Course on Horticultural Crop 11.8ep.2011 | South District Office Ministry of Agriculture
’ Cultivation and Extension for Africa |~~~
. . . Horticultural Officer, .
Calistus Nkundu '(];}::l E:%ong?:Sfiifﬁmng 07.May.2011 | Nkubu Depot, Horticultural gg{rtel,?shnli:}tgﬁg‘lsori ¢
(M) Cultgvatign acr)1dlEu tensio 1?c?r Africa | 11.5ep2011 | Crops Development (HCDAS ’
xiension Authority (HCDA)
. .. Horticultural Officer, Iten .
The Reglon—Foc.:used Training 07.Apr.2012 - | Station, Horticultural Crops Horticultural Crops .
Antony Rutto (Mr.) | Course on Horticultural Crop . Development Authority
. . . 09.Sep.2012 | Development Authority
Cultivation and Extension for Africa (HCDA) (HCDA)
Magdaline Munene The Reg;on—Fo?used Training 07.Apr.2012 - Hortlcu%tural Cr0p‘s O.fﬁcer, . -
(Ms) Course on Horticultural Crop 09.8ep.2012 Murang'a South District Ministry of Agriculture

Cultivation and Extension for Africa

Office
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A

Aunex 8. PROPOSAL OF SELECTING SHEP UP IMPLEMENTING
DISTRICTS

Proposal of Selecting SHEP UP Implementing Districts

MName of District;

Muame of County:

The proposal of selecting SHEP UP implementing districts has four main considerations:
Motivation, Resources Availability and Mobilization, Geographical Conditions and Socio-
economic Considerations. You are requested to provide information of your district using the
format given by ticking in the appropriate box or filling in the blank spaces.

Background Information

i.) Name of Province : N
ii.) Name of District

iii.)Size of the District (km?)

iv.)Number of Administrative Units:

e Number of Divisions e —————

e Number of Locations : —

o Number of Extension Units : —
v.) Number of Technical Staff

e District Headquarter

e Divisions

e Locations : ——-

I. Motivation

1. Do you want to implement SHEP approach in your district?
[f the answer is yes then proceed, but if the answer is no then you don’t need to proceed.

2. Has the district implemented SHEP activities previously?

3,

YESO NOO

YESO NOUI

Please explain what contributed to success of the previous Smallholder Horticulture

Empowerment Project (SHEP)?

4, What activities do you need to implement during the first year with SHEP UP?

——————————
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Proposal of Selecting SHEP UP Implementing Districts
Neme of District:
Mame ol County:

. What do you intend to do to ensure continuity in implementation of SHEP approach from the

second year and subsequent years?

. District Staff Motivation

1) Please gauge the motivational level of your extension staff in terms of working with
smallholder horticulture farmers using limited resources?
HIGHO MEDIUMO LowO
2) Please gauge the willingness of extension staff to learn and apply new ideas and/or
approaches?
HIGHEO MEDIUMO LOwO

. Please identify 3 major challenges under the following sections.

1) Horticulture Crop Production

2} Marketing

. Agricultural Projects/Programmes in the District: in the table below, please indicate major

projects/programmes for the last 5 years including RRI activity.

RRI Activity
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Proposal of Selecting SHEP U Implementing Districts
Name of District:
Name of County:

II. Resource Availability and Mobilization
0. Extension Staff: in the table below, please provide information on numbers of farm families and
extension staff at divisional and locational levels.

10. Availability of Functional Office Equiptment

Type'of Equipment;

11. Motor Vehicle/Motor Cycle Availability: please indicate the number of motor vehicles/motor
cycles which are in good condition for extension activities.
1) Number of motor vehicles in good condition in the district. --
2) Number of motor vehicles in good condition in the divisions. e
3) Number of motor cycles in good condition in the district. T .
4) Number of motor cycles in good condition in the divisions. : ——

12. Financial Resource Mobilization
Is the District Agricultural Officer's office willing to mobilize funds to implement and up scale
SHEP UP activities? YESO NOO

III. Geographical Conditions
13. Climatic Conditions
1) Rainfall: please provide information in the table below.,

January
February
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Praposat of Selecting SHEP UP Tmplementing Districts
Name of District:
Name of County:

March
April

May

June

July
August
September
October
November
December

3) Relative Humidity (%) :---- .

14. Altitude (in meters above sea level)
Highest point : Lowest point : e

15. Soils
1) Predominant Soil Type : —

2) Predominant Soil pH ! -

16, What is the main source of water for irrigation?
1) Permanent Riversd LakesO  Springs® DamsOd  Water PansO3

2) Comment on suitability of water for irrigation from the main source.

17. Repair and maintenance of unclassified roads: involvement of community and stakeholders.
1) Are community members willing to participate by providing labor and resources in road
repair and maintenance? YESO NOO

2) Are there stakeholders willing to support community to repair and maintain rural access and
farm roads? YESO NOO

3) List the major stakeholders who would be willing to support road repairs.

e & & o o
1
i
i
]
i
1
i
i
i
L}
1
i
T
i

IV. Socio-economic Considerations
18. Poverty Level (as per 2009 CBS data)  t--—-mmmmmmmommmmom e

19. Major agricultural enterprises, acreage, production, and income derived from each in 2011.
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Proposyl of Selecting SHEP UP Implementing Districts
Name of District:
Name of County:

Lotal Production (Tons
008:] 2009 ["20107] 2

21, Income derived from other off-farm activities.

22, Involvement of Smallholder Farmer Groups in Horticulture Production
1) Are there smaltholder farmer groups involved in group production for export market?

YESO NoO
2} Are there smaltholder farmer groups involved in group production for domestic market?

YESO NoOd
3) Are there smalfholder farmer groups involved in contract farming?

YESO NoO

23. Markets and Market Infrastructure
[) Names of nearest wholesale markets in your district.
@ e e 1 o v e et B ot S e ———————————————— —————
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Proposal of Selecting SHEP UP Implementing Districts
Name of District:
Name of County:

3) Names of horticulture processors operating in your district.

4) Names of cooling facilities/produce collection centers (public & private) in your district.

24. Farm Input Stockists/Suppliers
Does the district have adequate farm input stockists providing horticulture inputs?
Adequatel] Moderately Adequatel] Not Adequate[d

25. Farm Labour
1) Who is the main provider of farm labour? Familydd HiredT

2) How is the level of dependence on labour hired from outside the district?
HighOD Mediumd LowO

26. Security: Are there any major security conceins including wildlife’human conflicts in the
district? YESO NOO
[f yes, please explain.
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Name of District Agricultural Officer

Signature

Date

Stamp

e

Proposat of Selecting SHEP UP Implementing Districls
Name of Distriet;

Name of County:
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Annex 9

General Horticultural Crop Production & Post-Harvest Handling Techniques (GHCP&PHHT) 20

Name of the Farmer Group:

Name of District:
Name of Farmer:

Date: I 12012
Male/Female: Tel. No.:

Pre to Post
Cultivation Stages

*
Yes

items Horticuitural Techniques Advocated for Adoption No
Q1 }Does the farmer undertake a market survey {o determine the crop(s) to cultivate each season?
Q 2 }Does the farmer prepare and use crop planting calendar{s) based on the market survey results?
o3 Does the farmer undertake soil testing at least once in two years for vegetables/annual fiowers; or before the
Pre-Culfivation planting for fruit trees/perennial flowers? )
1 -
Preparation Q4 |Does the farmer use recommended composting practices by using different organic materials to supply
major nutrients: Nitrogen (M), Phosphorus (P}, and Potassium (K) in preparing compost/manure?
Does the farmer use recommended guality planting material{s} with one or more of the following
Q5 icharacteristics: disease resistance and tolerance, high vield, early maturity, better tastes, size, and longer
shelf life?
Does the farmer use with one or more following recommended land preparation practices in management
Q& Jof pests & diseases: solanzation, timely ploughing, appropriate depth of ploughing, and minimizing movement
of soil to check possible spread soil borne pests & diseases?
2 llLand Preparation Q7 Does the farmer incorporate crops residue at least two months before planting into the farm during
ploughing to enhance recycling of nutrients?
Qs Does the farmer in corporate compost/manure or organic fertilizer as a basal application at least 1-2 weeks
before the planting?
Crop Qe Does the farmer use recommended practices in raising seedlings for vegetables/annual flowers or use
Establishment seedlings for fruit trees/perennial flowers raised from recognized hursery(s)?
3 {Planting/ Q 10 |Does the farmer use recommended planting/transplanting spacing?
Transplanting) Q 11 |Does the farmer plant/transplant using recommended fertilizer application rates?
Q12 Does the farmer supplement crop water requirement through one or more of the following irrigation

Crop
4 Management

methods: watering can, overhead, drip, and fallow to meet the minimum crop water requirement?

Q13

Does the farmer ensure timely weeding and use of appropriate weeding tools in managing of weeds?
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¥

Q14 Does the farmer undertake appropriate top-dressing practices: timeliness, type and recommended rate of
Crop application, and method of application?
Management . -
4 Q15 Does the farmer use at least two of the foliowing Integrated Pests Management (IPM} practices: cultural,
biological, physical and chemical?
Q16 Does the farmer observe the following use of safe and effective use of pesticides: appropriate doses,
recommended pesticides, and Pre Harvest interval (PHI)?
5 Harvest Q 17 |Does the farmer use at least one of the following harvesting indices: color, size, shape, and firmness?
Q18 Does the farmer use harvesting/storage/transportation containers/standard packaging materials with
6 Post-Harvest following characteristics: well-ventilated, easy to ¢lean, and smooth thus minimizing damages?
Handling Q19 Does the farmer apply one of the following recommended value addition techniques: ¢cleaning, sorting,
grading, packaging or processing of the produce?
7 CostAannad[yl:igome Q 20 Does the farmer keep records on cost of production and sales and undertake cost and income anaiysis?

%
Please tick appropriately for "YES™ or "NO".
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Annex 1

0

CROP PRODUCTION & INCOME ANALYSIS DATA (CP&IAD) SHEET

DATE: / / GROUP NAME:
DISTRICT: FARMER’S NAME:
MALE/FEMALE: TELEPHONE NO.:
1. Crop 2. Area under the Crop | 3. Total iTotals | 5. Net |8 21 7. Average | k1 9. Total
Name and | (M x M or Acres) Production [Erod | Produce [Produce:| Price per i Cost of
Variety (Kg) of’ (Kg) or cren| Kg Production
{(KKg/acre IS e}l {(Ksh./kg) {Ksh.)
2a, 32k : {51z '
15 Crop: | Mx M (M3 :
: R
e | . .
2" Crop: | MxM (M?) Eiferes e T -
Other W x M (V)
Crop e
Other MxM(M) |
Crop : ;
:
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Annex 10

NOTES:

Farmers need to answer all questions under the un-shaded columns. The shaded columns are optional to farmers who
are skills in conversion.

1. Crop Name and Variety: indicate name of the crop and the variety
2. Area under the Crop (M x M or Acres): where it is difficult to estimate the area in acres, it can be given in paces for both
length and width of the farm in square meters
3. Total Production (Kg): farmers should indicate total production in kg for the area which has been put under the crop.
Total production should include both marketable (net produce) and the unmarketable produce
4. Total Production per Acre (Kg/acre): all production including marketable and unmarketable produce per acre (this will
be calculated by the project from column 2 & 3)
5. Net Produce (Kg): this is marketable produce and is obtained by subtracting unmarketable produce from total production
6. Net Produce per Acre (Kg/acre): total produce minus unmarketable produce per acre (this will be calcutated by the
project from column 2 & 5)
7. Average Price per Kg (Ksh./kg): where marketing is done using units other than weighing balances, the units need to be
converted into kg
8. Total Income (Ksh.): average price per kg multiplied by net produce in kilos (this will be calculated by the project from
column 5 & 7)
9. Total Cost of Production (Ksh.): should include the following where applicable:
e Cost of seed/planting material, fertilizers and manures, pesticides, posts/stakes,
= Labour costs such as nursery establishment/maintenance, ploughing, manuresffertilizer application, weeding,
staking/training, spraying, harvesting
e Transportation costs
10. Net Income (Ksh.): total income minus total cost of production (this will be calculated by the project from column 8 & 9)
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Annex 11

SHEP UP
Group Empowerment Indicators (GEls)

Smallholder Horticulture Empowerment & Promotion Unit Project (SHEP UP)

Group Empowerment Indicators

- Indicators to assess the capacity change in a farmer group -

Version 1: February 2011

.-T:,‘;{:_Qualltatlve ‘Aspects:

:_;-Quantltatlve Aspects:

The group is
formed as
recommended by
outsiders. But not
all members are
fully convinced of
its benefit.

.Learciilelr'éﬁib’ -

There has been no election for oﬁlc;a[s -

Only the group officials are exclusively
involved in the decision-making.

.No documentation of group actmtles

Cooperation
among
members

Little cooperation exists among
members i.e. limited number of group

members implement the group activities.

Membership list has not been updated
for more than one year/ No
membership list has been prepared.

Gender

No awareness on gender issues i.e.
What is to be a man and What is to be a
woman

Gender disparities are accepted as
culture and tradition.

Less than 10% of group officials are
women/men,
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SHEP UP
Group Empowerment Indicators (GEls)

Qualltatlve Aspects |

- Quantitative Aspects::

Level

The group
members are
becoming aware of
the beneflts of
grouping.

Leadership

Ofﬂmals are selected by members

Leaders started taking an initiative in group
operation.ie Leaders have started to support
day to day activities of the group.

The meetings are not for discussion but to
convey messages from the leaders/officials
to the ordinary members i.e. Group members
are not given the opportunity either to make
changes or approve the agenda.

Both the management commitiee and the
general meeting are held on ad hock
basis.ie There is no consensus reached; on
the time, date and place where the next
meeting wili be held at the end of the
meeting {No schedule is available in
writing).

Record on members' contribution is
available,

Cooperation
among
members

Group members arganize the farming
activities together with an aim to upgrade
their skills/knowledge.

Some members show interests on how the
group is managed.

After group representatives attend the
training, acquired skills and knowledge are
shared in the meeting held within a month
with more than 70% of members
participating.

Market survey is organized and action plan
is formulated with more than 70% of
members involved. But less than 30% of
members are implementing.

Less than 50% of members contribute
regularly*1.

Less than 50% of members are aware of
group by-laws.

Gender

Women participate in the group activities
along with men.

Few women show their interest to join the
decision-making process and men dominate
both the general meetings and the
management committee.ie.VWomen passively
participate in the management and general
meetings.

More than 70% of women members
participate in the group activities regularly.
Less than 30% of group officials are
women.
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SHEP UP
Group Empowerment Indicators (GEls)

Qualitative‘Aspects

— Quantitative ASpects . -

The group
members became
confident in each
other.

Leadership

Leaders respect members’ opinions and

try to encourage their participation.
The decisions and plans of the group
activities are discussed in the regular
management and general meetings.
Leaders started to look for information
for network building with buyers, input
suppliers and service providers.

The management commitiee and the
general meeting are held on a regular
basis.

Secretary keeps non-financial
records*2.

Treasurer keeps financial records*3.

Cooperation
among
members

Every member actively participates in a
general meeting, which is regularly heid.
The members support each other in the
implementation of new skills/fknowledge
both in the individual field and the
common field.

The group collectively purchases inputs
and sells products.

All members honor and practice the by-
iaws.

The general meetings are held
regularly with more than 80% of men
and women members participating.
Skills/knowledge trained by the
extension officer are impiemented by
more than 50% of members in their
fields.

More than 80% of members contribute
regularly *1.

The formulated action plan is approved
by more than 80% of members. 30 —~
50% of members are implementing the
action plan.

Gender

Both men and women are comfortable in
expressing him/herself freely in the
meeting.

Both men and women are actively
involved in the group management.

Either gender assumes more than 30%
of group officials.
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SHEP UP
Group Empowerment Indicators (GEls)

:Level:: Description: Qualitative Aspects. - - | .~ =Quantitative:Aspects - =i
Level | Astrong tie has Leadership Members have confidence in leaders More than 70% of members participate
4 been established and assist them for the smooth group in the election of officials.

among the group operation. Financial / Non-financial records are
members. The properly filed with all the relevant
members are information as trained by SHEP UP.
interested in the
capacity Cooperation The group has a capacity to find a More than 70% of members are aware
enhancement of | among solution for most of the problems raised of and are satisfied with how the
the group as well | members in the group management and operation membership fee is spent and how the
as the community including the collective purchase of profits from the collective marketing are
as a whole. inputs and marketing of products. OR shared among the members (Minutes
The group has an effective conflict of meetings with list of attendance is
resolution mechanism in place. available).
| The members assist the neighbors and The formulated action plan was fully
) community members in dissemination of implemented and the next action plan
T their farming skills/knowledge freely and was formulated with more than 80% of
openty. members involved.
The group has established networking
with more than one buyer, one input
supplier and one service provider.
Skills/knowledge trained by the
extension officer are implemented by
more than 80% of members in their
fields.
Gender Both men and women are fully aware of Either gender assumes more than 40%
the negative impacts of the gender of group officials.
disparities on the community Women members participate in various
development as well as the community acfivities.
improvements of their livelihoods.
Women members also participate in the
community meetings actively.
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SHEP UP
Group Empowerment Indicators (GEls)

‘Level:

Beéscription’: | oo

Qialitative Aspects -

“Quantitative:Aspects

Level

—&81—

The group is able
to work together
to address

various problems
and can build and
maintain the
network with other
groups and
organizations.

Leadership

The change of leaders doesn't affect the

group management and operation.

The terms of officials are stated in the )

by-laws and strictly observed.

Cooperation
among
members

The group interacts with other
groups/organization to address any
problem that arises.

Many members are engaged in the well-
being of the community, making use of
their skills/fknowledge learned through
the SHEP UP activities.

The group negotiates with buyers over
the prices and volumes.

The external shocks such as loss of
buyers, unfavorable weather, poor prices
don’t jeopardize the group cohesion and
integrity.

The group members are engaged in the
skills / knowledge dissemination to other
farmers.

There is an evidence for regular
interaction with other groups /
organizations.

The group has an annual budget plan
for the group activities.

The group has a documented
agreement with buyers.

Gender

Both men and women work with other
community members on the
improvement of gender relations in the
community.

The group interacts and assists
vulnerable groups of the community to
improve their livelihoods.

The community increased the number
of women committee members in the
community development committee
(the highest decision-making entity in
the community).

There is an evidence for interaction
with vulnerable groups in the
community.

*q: Contribution includes membership fee, member contribution and payment of collective purchase both in cash and in kind.
*2: Non-financial records include minutes of group meetings and discussions as well as of farming.
*3: Financial records include those of membership fee/contribution as well as of collective input purchase and product sales.
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Annex 12

Group Selection Criteria
3" Batch
fSHEP UP]

Smallholder Horticulture Empowerment & Promotion Unit Project (SHEP UP)

Selection Criteria of SHEP UP Model Farmer Groups for the 3" Batch (2012/2013)

1 | Number of Groups

Each District will choose 5 (Five) Model Farmer Groups for the 1% Year (2012/2013) to implement the
SHEP Approach under the supervision of the SHEP Unit

2 | Group Status

Select Model Farmer Groups from both “Formal” and “Informal” Groups

Do NOT form a new group for SHEP UP, but select from existing groups

3 | Membership

The group membership must be between 15 (fifteen) and 50 (fifty)

—981—

Age

Out of school youths to adults

5 | Literacy

Group officials should be literate or semi-literate in order to read and write during the Training sessions and
may also translate the training materials/handouts into their local languages when needed

6 | Occupation

Each group member must be practicing “Horticulture”

7 | Group Activities

Choose groups whose core business is “Horticulture”

Choose groups whose alternative income generating activities do NOT have negative impact on

“Horticulture”

Choose more than 60 % of the total groups from the groups which have NOT started buying inputs and
selling their produce together

Choose less than 40 % of the total groups from the groups which have started buying inputs and selling their

produce together

Avoid choosing groups with similar horticultural activities which are being supported by other
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Group Selection Criteria

3 Batch
{SHEP UP}
Projects/Programmes (e.g. SHoMaP, SHDP etc.)
Choose groups in which the Project will compliment the work done by other service providers
8 | Group Aftitude Choose groups with a “Healthy & Positive Attitude” towards extension service providers to have dialogue
Choose groups with a “High Motivation” to learn new ideas & technologies
Choose groups with an ability & willingness to mobilize resources
9 | Area under Choose groups to evenly cover the production areas in your district (Avoid choosing only groups from the
Coverage same area)
Avoid choosing groups from the areas which have security concerns (It might cause some negative effects to
the field activities of the Project)
10 | Accessibility Choose groups which are accessible by road (i.c. Frontline Extension Officers (FEOs)/Group Facilitators
need to visit groups to give a series of the In-field Training)
11 | Group’s Sensibility | Gender Balance — The Project is pro-gender balance. Thus, do NOT choose groups with less than 30 % of
to Gender Issues female/male participation
Advocacy — The Project will give preference to groups with womnen official(s) (i.e. Women with the
leadership role)
12 | Special Groups SHEP UP will support “Special Groups” of the disadvantaged or discriminated in the society
Notes:

® Based on the proposed Selection Criteria written above, District SHEP UP Management Teams may adjust/add criteria according
to their specific situation with approval of SHEP UP.
@ In case of any changes, fill out the “Revision/Addition of the Selection Criteria” form and submit it to the SHEP UP in advance.
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Annex 13

Flow Chart on Posting a File in SHEP UP

IM Users

data3.doc

datal.doc datad.doc

Sefection . f

datal.doc .

Name

v . e s pe e om o

Jiomian

! _Network  § Move filas ©
shared fol

" Correct
name?

Acknaowledge users the
new fifenames by e-
mail

A file name checkerwill .

=IM team will double-check the syntax of fitename.

«If the filename is not appropriate, IM team will correct the
name by themselves or by consuiting to the author.

*File name must be upique in the shared folder.

*|M team will inform users the newly arrived fllas. The
acknowledgementis done by only file names .

«|M team will take statistics of contents in the shared folder by
a statistical tool which will he provided.

b provided

“Users should take c_'a::rt':_"n'o"t'._{‘o_.ab L
the duplicated post:.” - -

flow ch arton ‘posting a file




Annex 14, List of Trainings and their Objectives in the SHEP Approach

Sensitization Worlkshop

To sensitize farmer group representatives (both male and
female), Frontline Extension Officers/Group Facilitators
{(FEOs/GFs) and Divisional Agricultural Extension Officers
{DAEQs) on the SHEP Approach and outline of the SHEP UP

Baseline Survey

To assess the levels of the Model Farmer Groups in terms of}
yields & income, horticulturai crop production practices and
group empowerment through data collection before the actual
project activities

Farm Business Linkage Stakeholder
{(FABLIST)} Forum

To link SHEP UP Model Farmer Groups with potential
stakeholders

Joint Extension Staff & Farmers
Dual Gender (JEF2G) Training

To impart skills on Action Plan making to farmer group
representatives (both male and fermale} and their FEQs/GFs
through the practices of Market Survey, Crop Selection &
Ranking and Problem/Objective Maps making

To strengthen relationship between farmers and FEQs/Group
Facilitators for smooth implementation of field activities

Group Excises

To train other members of the Model Farmer Groups on topics
covered during the JEF2G Training

To make Group Action Plan based on information form the
Market Survey and the result of Crop Selection & Ranking
and Problem/Objective Maps

Facilitators’ Training for Farmers’
Demand Driven Extension (FT-
FaDDE)

‘To impart horticultural crop production skills to the FEOs/GFs
and district & divisional staff to address challenges raised in
the Group Action Plans of the Model Farmer Groups

To sensitize FEOs/GFs and district & divisional staff on
implementation process of the In-field Training

In-field Training

To train Model Farmer Groups on horticultural crop
production skills and techniques of their selected crops based
on their needs identified in their Group Action Plans

Follow-up/Monttoring and
Evaluation

To observe the implementation process of the In-field Training
and ensure the quality of training sessions

To assess the implementation process of Group Action Plan

To evaluate group development during and after the project
intervention through monitoring & evaluation of the group
activities in terms of crop production, adoption of
technologies and group cohesiveness

—189—
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Annex 15. Calculation of indicators for target average net-income

Flow of calculation

1. Production aspect

X Proposed Increase of Production(%)

based on Baseline survey data by comparing with
national  potentials,  district  potential  and
recommendation from some major seed companies

Sum of all net-income from
all the crops

Expected Total net- | Comparison  of
income incorporating projected  total
1 2, and 3 aspects net-income  and
' the actual
earnings at the
time of the
baseline

Consideration
increase 10%

ek = S ‘ e : Expected Total net-income
3. Rural infrastructure aspect L reflecting production aspect (Ksh.)
Assumption: Net-income of the groups . = ' T
which implement Do-nou technology can be
increased further by 10 %

2. Group Empowerment aspect
e — L Assumption: Net-income of the groups which
Expected Total net-income i improve their Group Empowerment Level
reflecting Group empowerment Ji R would be increased further by 20 %

aspect (Ksh)
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Indicator (2-1) of the Qutcome 2
Name of District: Masaba South

1. Calculation of the Proposed increase in Net Income {Ksh.)

s Coprow | Keby
Banana 46096.00 10% 5 1 28.11 120% 110% 90% 30785.15
BNS 8285.00 46% 5 2 33.18 120% 110% 90% 60157.98
Cabbage 67265.00 48% 5 2 8.91 120% 110% 90% 136647.50
Spider Plant 2705.00 74% 5 1 34.16 120% 110% 90% 16244.85
Spring Onion 7117.00 74% 5 1 49,18 120% 110% 90% 61539.08
Tomato 23368.00 111% 5 3 24.80 120% 110% 90% 458468.15
2. Proposed Rate of Increase in Net Income

1) Total Net Income for all Horticultural Crops in the district (Ksh.) = 2827720.00
2) Total Proposed Increase in Net Income (Ksh.) = 763842.71
3) Proposed Net Income within two years {Ksh.) = 359156271
4) Proposed Rate of increase in Net Income {2} =+ 1) x 100 (%)} (%} = : 27 _.'0

Note:

*! It is assumed that the proposed rate will be achieved within two years after the district adopts the SHEP Approach.

*2 The column shows that the number of groups that selected the crop will influence the proposed rate of increase in production.
*2 It is assumed that total cost of production will increase by 10 % within two years after the district adopts the SHEP Approach.
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Annex 16-1: Detailed Data for Average Net-income Increase in Central Province

Smallholder Horticulture Empowerment & Promotion Unit Profect (SHEP UP)

Indicator {2-1) of the Outcome 2

Province: Central Province

Target: 1st Year's Model Farmer Groups

1. Average Net-income Benefif (Ksh.) per District

Baseline 1,007,984
Lari {Current 556,631 41,540 44,435 36,974 257
lincreased Rate (%) -44.8 -28.3 47.4 0.7
Baseling 210,643 12,391 10,575 14,747
Nyandarnua Central  {Cument 115,480 18,626 23,912 11,306 477
increased Rate (%) -45.2 50.3 126.1 -23.3]
Basefing 567,308 20,407 18,218 23,126
Kieni East Current 465,298 35,792 37.548 33,743 38.9
Increased Rate {%) 18,0 75.4 106.1 45.9]
Baseline 1,497,686 53,108 83,428 20,561
Kandara Current 411,429 23,114 32,577 15,389 18.0
Increased Rate (%) -T2.5 56,5 51.0 -25,2
Baseline 818,580 39,736 47,706 27,182
Kieni West Current 1,200,921 87,023 84,453 90,787 220
Ingreased Rate (%) 46.7 118.0 77.0 234.0
Baseline 556,061 38,718 35,113 40,2956}
Kikuyu Current 665,160 51,166 62,746 30,020f 19.5
Increased Rate (%) 19.5) 28.8 60.4 -25.51
Baseline 405,603 26,312 21,481 19,063}
Kirinyaga West Cument 190,863 21.207 16,703 27,759) 48.1
Increased Rate (%) -§1.5 4.4 -22.2 45.6
Baseline 527,065 21,253 26,452 17,242
Limuru Curent 1,637,801 99,872 122,917 78,421 36.7
Increased Rate (%) 210.8 368.9 364.7 354.81
Baseline 103,454 5,684 10,832 2,614
Nyandarua West Current 360,982 19,467 15,619 21,300 374
fincreased Rate (%) 248.3 241.4 44.2 715.0
{Baseline 386,415 18,578 17,331 20,150
Murang'a South Current 323,203 34,383 31,108 37,028 48.2
increased Rate (%) -16.4 85.1 79.5) 83.8]

Notes:

* Number in "black” indicates positive growth and achieved the proposed increased rate.

* Number in "blue” indicates positive growth, however not yet 1o achieve the proposed increased rate.
* Number in "red" indicates negative grovrth.



Annex 16-1: Detailed Data for Average Net-income Increase in Central Province

Smaliholder Horticulture Empowerment & Promotion Unit Project (SHEP UP)

indicator (2-1) of the Qutcome 2
Province: Centrai Province

Target: 1st Year's Model Farmer Groups

3. No. of Groups and Analyzed No. of Individual Farmer's Data (CP&IAD)

Lar 5 5 87 87 45 41 42 26
Nyandarua Central 5 5 85 3 48 18 37 13
Kieni East 5 5 139 (3 77 35 62 30
Kandara 5 5 141 88 73 40 68 49
Kieni West 5 5 103 69 83 41 40 28
Kikuyu 6 5 84 65 41 42 43 23
Kirinyaga West 5 3 122 27 63 16 59 11
Limuru 5 5 124 82 54 39 70 43
Nyandarua West 5 5 91 93 34 31 57 82
[Murang'a South 5 5 104 47 58 21 46 26
Total 51 48 1,080 635 556 324 524 311
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=5 Annex 16-2: Detailed Data for Average Net-income Increase in Rift Valley Province
?__-

Smaliholder Horticulture Empowerment & Promotion Unif Project (SHEP UF)
Indicator {2-1) of the Qutcome 2

Province: Rift Valley Province

Target: 1st Year's Model Farmer Groups

1. Average Net-income Benefit (Ksh.) per District

41 19,192
Nandi East Current 103,268 23,107 5,285 24.0
Increased Rate (%) -54.6 20.4 ~51.1
Baseline 663,048 31,877 52,865 10,066
Nakuru North Current 108,760 10,876 8,913 11,746 224
Increased Rate {%} -83.4 -65.6 -84.2 16.7
Baseline 1,168,949 49,955 60,530 36,737
[ Wareng Current 764,674 50,878 60,172 38,955 17.3
— Increased Rate (%} -34.5 2.0 0.6 £.0
e Baseline 544,230 32,395 38,388 24,782
| Nandi South Current 341,347 27,091 28,512 25,714 231
lincreased Rafe {%!} -37.3 ~16.4 -25.7 3.8]
|Baseline 1,000,670 83,389 111,131 47,948
Kajiado North [Current 833,163 683,118 76,340 50,675 24.0
{increased Rate {%} 6.7 -24.3 -31.3 57
Baseline 474,525 14,038 11,624 16,880
Laikipia West Current 1,250,818 48,860 47,539 50,267 52.7
Hnereased Rate (%) 163.6 248.0 309.0 197.8
Baseline 741,554 49,437 42,514 59,263
Marakwet West Current 191,022 13,265 11,986 14,696 35,3
Increased Rate (%) -74.2 -73.2 -71.8 5.2
Baseline 873,371 40,434 46,877 27,547
Transmara West Current 1,485,013 93,063 130,349 39,960, 44.9
Increased Rate (%) 70.5 130.2 178.1 45.1
Bassline 313,304 17,215 24,013 10,85
Sotik Currant 274,733 31,220 27,393 32,898 52.1
Increased Rate (%} -12.3 81.4 14.1 203.2
Baseline 2,207,852 135,175 228,376 37,048
Narck South Current 1,538,416 103,847 119,232 90,230 21.2
Increased Rate (%} -30.3 -23.% -4B.0 143.5
Notas:

* Number in "black” indicales positive growlh and achieved the proposed increased rate.
* Number in "blug” indicates positive growth, however not yet to achieve the proposed increased rate.
* Number in “red” indicates negative growth.



Annex 16-2: Detailed Data for Average Net-income Increase in Rift Valley Province

Smaliholder Horticulture Empowerment & Promotion Unit Project (SHEP UP)

Indicator {2-1} of the Qutcome 2
Province: Rift Valley Province

Target: 1st Year's Model Farmer Groups

2. No. of Groups and Analyzed No. of Individual Farmer's Data (CP&IAD)

Nandi East 5 5 96 37 50 18 46 19
Nakuru North 5 5 104 50 53 21 51 29
Wareng 5 4 117 60 65 34 52 26
Nandi Sauth 5 5 84 63 47 31 37 32
[Kajiado North 8 5 72 66 40 32 32 34
ILaikipia West 5 5 169 128 94 66 75 62
Marakwet West 5 5 75 72 44 38 31 34
Transmara West 5 5 108 80 72 47 36 33
Sotik 5 5 91 44 44 20 47 24
Narok Scuth 3 5 49 74 25 35 24 39
Total 49 49 965 574 534 342 431 332
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Annex 17-1 Detailed Data for Adeption of Horticultural Production Techniques (GHCP&PHHT20) in Central Province

Smallholder Harticulture Empowerment & Promotion Unit Profect (SHEP UP)

Indicator (2-2) of the Outcome 2

Province: Central Province

Target: 1st Year's Model Farmer Groups

1. Percentage of Individual Members of the Model Farmer Groups who apply Techniques (GHCP&PHHTZ20) ahove their District Targets

Tofatl Male Female
Name of District Percenfage of Farmers (%) Percentage of Farmers (%) Percentage of Farmers {35}
increase {%) Increase (%) Increase (%)
Baseline Current Baseline Current Baseline Current
Lari 17.0 77.0 60.0 222 73.8 516 11.6 81.3 69.6
Nyandarua Central 15.3 81.8 66.5} 10.4 90.0 79.6} 21.6 §9.2 476
Kieni East 10.0 66.2 56.2 9.2 61.3 52.6 10.9 74.0 60.0
Kandara 16.3 §2.2 65.0] 16.0 92.5 76.5 16.5 74.0 57.5
Kieni West 15.1 94.3 79.2 12.9 97.8 84.7 18.2 89.3 71.1
Kikuyu 20.2 92,8 72.5 15.4 89.7 74.4 24.4 96.7 72.2
Kirinyaga West 108 84.1 73.5 8.1 87.5 79.4 13.1 80.0 £6.9
Limury 9.4 83.3 74.0' 12.7 83.7 71.0} 6.8 83.0 76.1
Nyandarua West 43.8 54.8 11.0' 46.9 26.9 o.e' 42.1 59.0 16.9
Murang'a South 13.5 §3.6 70.2 14,8 88.9 74.1 11,6 78.6 66.9
Notes:

* Number in "back" indicates more than 70 % of individual members applying techniques above their district targets.

* Number in "red" indicates less than 70 % of individual members applying fechniques above their district targets.




Annex 17-1 Detailed Data for Adoption of Horticultural Production Techniques (GHCP&PHHT20) in Central Province

Smalthoider Horticuiture Empawerment & Promotion Unit Praject (SHEP UP)

Indicator (2-2) of the Outcome 2
Province: Central Province
Target: 1st Year's Model Farmer Groups

2. Increase Rate of the Average No. of Techniques (GHCP&PHHT20) applied by Individual Members of the Model Farmer Groups per District

—L61—

Lari 10.38 15 18.22 44.6 56.3] 1062 15| 1624 41.2 s29] 1012 15 60.0
Nyandarua Central 7.12 12|  13.61 £8.6 91.2 6.40 12 14.05 875  119.7 8.05 12 60.5
Kieni East 10.51 15|  15.58 42.7 48.2] 1083 15]  15.21 38.5 404)  10.14 15 57.8
Kandara 9.36 15 16.19 60.3 73.0 9.20 15|  16.50 63.1 79.4 9.52 15 67.5
Kieni West 10.92 15 17.31 37.3 585  10.94 15]  17.57 37.2 60.7] 10.91 15 55.2
Kikuyu 12.57 15 17.09 19.3 359] 1269 15 16,87 18.2 329] 1247 15 38.3
Kirinyaga West 10.34 15 18.07 45.0 55.4 10.40 15 16.33 44.2 5700 1028 15 53.2
Limuru 10.32 15, 1598 45.3 54.8] 1055 15| 16.09 422 526] 1015 15 56.4
Nyandarua West 12.07 14f  13.44 16.0 1.4 12.28 14]  13.03 14.0 6.1  11.95 14 14.3
Murang'a South 9.65 14 15,45 45.0 60.1 10.08 14 16.33 38.9 62.0 8.05 14 61.5
Notes:

* Number in "black” indicates positive growth and achieved the proposed increased rate.

* Number in "blug" indicates positive growth, however not yet to achieve the proposed increased rate.




Annex 17-1 Detailed Data for Adoption of Horticultural Production Techniques (GHCP&PHHT20) in

Central Province

Smallholder Horticulture Empowerment & Promotion Unit Project (SHEP UP)

Indicator {2-2) of the Outcome 2

Province: Gentral Province

Target: 1st Year's Model Farmer Groups

3. No. of Groups and Analyzed No. of Individual Farmer's Data (GHCP&PHHT20})

5 § 88 74 45 43 32
Nyandarua Central ] 5 85 33 48 20 37 13
Kieni East 5 5 140 65 76 34 64 31
Kandara 5 5 160 80 81 40 79 50
Kieni West 5 5 106 70 62 42 44 28
Kikuyu 6 5 84 69 39 3 45 30
Kirinyaga West 5 4 123 44 62 24 81 20
Lirmury 5 5 128 a0 55 43 73 47
Nyandarua West 5 5 89 83 32 32 57 61
Murang'a South 3 5 104 55 61 27 43 28
Total 51 49 1,107 683 561 343 546 340
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- Annex 17-2 Detailed Data for Adoption of Horticultural Production Techniques (GHCP&PHHT20) in Rift Valley Province
b= .
Smallholder Horticulture Empowerment & Promotion Unit Project (SHEP UP)
Indicator (2-2) of the Outcome 2
Province: Rift Valley Province
Target: 1st Year's Model Farmer Groups
1. Percentage of Individual Members of the Model Farmer Groups who apply Techniques (GHCP&PHHT20) ahove their District Tavgets
J
o Total Male Female
\'f’ Name of District Percentage of Farmers {%)}) Percentage of Farmers (%) Percentage of Farmers (%)
Increase {%} Increase (%) Increase (%)
Baseline Current Baseline Current Baseline Current
Nandi East 34.1 82.6 48.5 42,2 78.4 36.2 256 87.5 61.9
{Nakumu North 17.9 48.8 30.6 20.0 55.2 35.2 15.9 43.2 274
Wareng 39.1 90.0 50.9) 476 94.1 46.5 28.8 84.6 55.8
jNandi South 11.5 15.9 4.4 167 18,9 2.3 5.1 125 7.4
IKa}iado North 26.6 77.9 51.3 25.7 69.7 44.0 25.6 84.1 58.5
Ii.aikipia West 15.5 759 60.4 19.6 761 56.5 10.5 75.8 65.2
[Marakwet West 9.7 76.0 66.3 9.3 83.3 74.0 10.3 66.7 56.3
Transmara West 31.2 84.8 53.8] 315 86.4 54.9 30.6 B2.6 52.1
Sotik 239 43.8 12.9] 28.9 51.6 22.7 28.9 354 7.5
jNarok South 12.0 93.5 81.5 22.9 92.3 69.5 5.3 84.7 89,5
Notes;

* Number in "black” indicates more than 70 % of individual memhers applying techniques above their district targets.

* Number in "red” indicates less than 70 % of individual members applying techniques above their district targets.




=0 Annex 17-2 Detailed Data for Adoption of Horticultural Production Techniques (GHCP&PHHT20) in Rift Valley Province
Smaliholder Horticulture Empowerment & Promotion Unit Profect (SHEP UP)
Indicator {2-2) of the Outcoime 2
Province: Rift Valtey Province
Target: 1st Year's Model Farmer Groups
2. Increase Rate of the Average No. of Techniques (GHCP&PHHT20} applied by individual Members of the Model Farmer Groups per District
0
<=
<
|
Nandi East
Nakuru North 12.18 16 15.08 314 23.8 12.45 16 15.24
Wareng 12.89 15 17.05 16.4 32.3 13.60 15 17.21
Nandi South 11.72 16 12.26 36.5 4.5 12.33 16 12.86
Kaitado North 11.38 13 14.36 14.2 26.2 11.74 13 13.45
Laikipia West 10.88 15 16.15 37.8 484 11.03 15 16.38
Marakwet West 10.47 15 16.48 43.2 57.4 10.03 15 17.21
Transmara West 1217 15 17.12 23.3 40.8 12.25 15 17.10
Sotik 12.89 15 14.06 16.4 9.1 12.93 15 14.42
Narok South 9.95 13 16.71 30.7 6§8.1 10.51 13 16.82
Notes:

* Number in "black" indicates positive growth and achieved the proposed increased rate,
* Number in "blue" indicates positive growth, however not yet to achieve the proposed increased rate.



Annex 17-2 Detailed Data for Adoption of Horticultural Production Techniques (GHCP&PHHT20) in
Rift Valley Province

Smallholder Horticulture Empowerment & Promotion Unit Project (SHEP UP)

Indicator {2-2) of the Outcome 2
Province: Rift Valley Province

Target: 1st Year's Model Farmer Groups

3. No. of Groups and Analyzed No. of Individual Farmer's Data (GHCP&PHHT20)

Nandi East 5 5 88 69 45 37 43 32
Nakuru North 5 5 123 86 60 29 63 37
Wareng 5 4 115 60 63 34 52 26
Nandi South 5 5 87 69 48 37 39 32
Kajiado North 5 5 79 77 35 33 43 44
Laikipia West 5 5 168 137 g2 71 76 66
Marakwet West 5 5 72 75 43 42 29 33
Transmara West 5 5 109 105 73 59 36 46
Sotik 5 5 80 84 45 31 45 33
Narok South 5 5 92 17 35 38 57 38
Total 50 49 1,023 799] 539 412 483 387
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