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The Project for Wheat Productivity Improvement towards Food Self-Sufficiency

i

T % > PP S 314 el Faa .
“he Rapubiic of irag

.. Interaction

fABE KA EIIIllllllllll.lll.ll.ll..l.llll!III’IIIIIIIII
. Project in Kurdistan Regional Government (3.5 years) . .
. Project Purpose .
: JICA e MOAWR / KRG Extension workers acquire through ®
H Support . researchers the wheat production =
: Project Coordination = Directorate General t;;:‘ R_es?aD(ch & Agricultural Extension technology adaptable to the local &
. o roject Uirsciar : C x
: Experts f conditions - *in " Kurdistan - and 2
. demonstrate the technology for s
: Output 1~4 farmers through on-farm trials: - -
: Research Centers _ - : .
. Erbil (Ainkawa)  Project Manager Outputs =" 7. :
. gL!Esir,naEﬂya;t;Bakrajo)! {Kalar) 1. Baseline survey - oo
. ohsk {Maitz) 2. Suitable wheat varieties-and seed E
E production technology .
. o 3. New wheat cultivation techniques  *
= ICARDA . S - P
. (pest control & fertifizer, etc.) . .
. Training 4. 'Water management technology .
a . Output 5 o . .=
= Cas . : . 5. Training for extension workers :
. Experis R Exiension Centers {Erbil, Dohuk & Suleimanya) . ) o : x
E Extension Workers and advanced farmers .

Farmers in Kurdistan Region

Researchers and Officials
of the Repubhlic of iraq

Farmers of the Republic of lrag

Overall Goal

Productivity of wheat cultivation in
Kurdistan is improved for stable food -
supply in fraq
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PROJECT DESIGN MATRIX (PDM) Draft

Project Title: The Project for Wheat Productivity Improvernent
towards Food Self-Sufficiency

Target Area: Research Centers in Ainkawa (Erbil), Bakrajo / Kalar

Project Period: 3.5 years (July 2011 ~ December 2014)

Project Beneficiaries: Researchers and extension workers of the target area as well as

Drafted: March 3 .2011

(Sulaymaniyah), Malta (Duhok) and extension centers in the area officers of Ministry of Agriculture and Water Resources, Kurdistan Regional PDM Ver. §
i yan), " Government.
L e S G o EE T S S e o PR e SRR T . - lmportant
. MNerativeSummary ... | OblectivelyVerifisble Indicators || Means of Verlficationl |  Assumptiors

Overall Goal

Productivily of wheat cultivation in Kurdistan is improved for stable
food supply in Irag.

Increase in productivity of wheat irrigated
(kg / donum, kg / cum. water used)

Stabitize and increase productivity of wheat
rain-fed (kg / donum, kg harvested / kg sown)

Ex-post project evaluation
report
Baseline survey report

Project Purpose

Extension workers acquire through the researchers the wheat
production technology adaptable to the local conditions in
Kurdistan and demonstrate the technology for the farmers through
on-farm trials.

< Number of selected suitable varieties,

improved cultivation techniques and proper

supplemental irrigation practices

Number of extension workers with a ceriain

tevel (to be specified) of knowledge and
fechniques through trainings.

Project progress report
End-fine report

Staff and budget are
commiited to advance
agriculiural extension

The outputs of project are
disseminated by extension
workers and adopted.by
farmers

Outputs

1.  Basic data are collected and land suitability maps of wheat
cuitivation in Kurdistan are prepared,

2. Suitable wheat varieties are selected for Kurdistan and seed
production technology is adopted.

3. New wheat cultivation techniques including pest control and
fertilizer application etc. are presented by ICARDA and their
applicability to the local conditions are verified by field trials.

4, New water management technology including supplementat
irrigation is presented by ICARDA and its adaptability to the
local conditions is verified by field trial.

§.  Trainings for extension workers on improved technologies
are conducted in Kurdistan to transfer technology to the
farmers.

1 Completion of the baseline report.

2. Seleciion of suitable varieties and their
characteristics.
Establishment of seed multiplication
technology.
Completion of the technical guidelines.

3. Number of improved cultivation technigues.

Completion of the {echnical guidelines,

4. Number of developed water management
technologies.
Completion of the technicat guidelines,

5. Number of extension workers with a cerain

level (fo be discussed for specification) of
knowledge and techniques through

Project progress report
End-line report

The implementation
arrangement of the project
is sustained

{(MOAWR / KRG, D.G. of
Research & Extension,
Research Centers in
Kurdistan, ICARDA and
other relevant
organizations)

XLnew udise(q 1osfoigd ' g



trainings. -
Number of extension materials.

Activities

Activity 1:

1-1. Conduct a basic data collection and baseline survey on
wheat cultivation in Kurdistan and prepare a baseline
survey report.

1-2.  Conduct land suitability classification and prepare land
suitability maps of wheat cultivation under rain-fed and
irrigated conditions

1-3.  Conduct end-line survey and prepare end-line report

Activity 2:

2-1. Conduct training at ICARDA on wheat variety selection and
seed production technology for selection and multipfication
of improved varieties (high-yielding, drought resistant, pest
resistant etc.).

2-2. Conduct field trials on the adaptability of improved varieties
to the locations as well as research centers in Kurdistan.

2-3. Prepare technical guidelines on wheat varieties selection
and seed production technology.

Activity 3:

3-1  Conduct training at ICARDA on wheat cultivation
technology in¢luding pest control, fertilization, crop rotation,
non-tillage and harvesting etc.

3-2  Conduct field irials on new wheat cultivation techniques to
verify their applicability fo Kurdish conditions.

3-3  Prepare technical guidelines on wheat cuitivation in
Kurdistan.

Activity 4:

4-1  Conduct training at ICARDA on water management
including supplemental irrigation and water harvesting.

4-2  Conduct field irials on supplemental irrigation and water
harvesting to introduce suitable irrigation technology in

Kurdistan.

4-3  Prepare technical guideline on supplemental irrigation in
Kurdistan

Activity 5:

5-1. Review current extension activity and extension materials.

5-2.  Establish demonstration plots for improved technologies at
field trial sites.

5-3.  Prepare technical materials for extension workers in
accordance with the progress of activity 2~4.

inputs

Japan side
1. Dispaich of Experts

{1) Long-term Expert
Project Coordination

(2) Short-term Experts

1) Japan
»  Land suitability classification
{ MM)

2} Third country(ICARDA)
- Variety selection/seed technology
. { MMiyear)
«  Wheat cultivation (pest control,
fertilization etc. { MMfyear)
- Water management { MM/year)
+  Socio-economy ( MM}

2. Provision of Machinery, Equipment and
Materials

Equipment for administration such as PC
and printer

Equipment needed for field trials,
demonstration plot and laboratory works

3. Counterpart Training
Third country (ICARDA)

4. Local Costs
Costs for preparation of technical
guidelines, extension materials, holding
focal training and famer’s day

Irag side

1. Assignment of Counterpart
Personnel and support staff

Project Director

+ Project Manager (Director of
Agricultural Research
Centre}
Support staff

Selection of Qualified
trainees for training at
ICARDA

2. Facilities
Office and working place for
expents (such as desk, chair
and internet connection,)

3. Running expenses for project
management and
implementation

Domestic travel allowance
for Iraqgi officials

Basic materials necessary
for project activities such as
field experiments and
laboratory works.

Natural condition is
normal without
extreme weather such
as drought.

The collaboration with
ICARDA is sustained.

Research Centers in
Kurdistan does not go
through big changes
in staffing and budget.

Pre-conditions

Palicies to promote wheat
production are sustained
by MOAWR / KRG.

The federal government
approves and supports the
project.




54,  Conduct local training for extension workers and MOAWR
staff in Kurdistan.
5-5.  Transfer applicable technclogy to other areas in Irag




Plan of Operation {(PO) The Project for Wheat Productivity Improvement Towards Food Self-Sufficiency
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Conduct a bask dala collection and baseline survey on wheat cultivatikn In K
survey repor

and prep

Conduct land suitabllity classification and prepare iand suitzbility maps of wheat cultlvation under rain-fed and] - :

Conduct tralning at ICARDA on wheal varigty sekection and seed producifon fechnology for selection and
muttiplication of improved varieties {(high-yielding, drought resistant, pest resistant etc.).

Conduct field trials on the adaptability of improved varfeties to the Jocations as well as research centers in

Kurdistan,

2-3 |Prepare technical guldelines on wheat varieties selection and seed productlion technokigy.

- freigated conditions
-3 {Conduct end-line survey and prepare and-ilne report
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Conduct fistd trials on supplemantal irrigation and water harvesting to Intreduce suitable irrigation technology in

Kurdistan.

4-3 |Prepare technical gulisling on supplemnental ireigation in Kurdistan
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5. Minutes of Meeting (M/M) <EHHEETIER>

MINUTES OF MEETING
BETWEEN
THE DETAILED PLANNING SURVEY TEAM AND
AUTHORITIES CONCERNED OF
KURDISTAN REGIONAL GOVERNMENT OF THE REPUBLIC OF IRAQ
ON JAPANESE TECHNICAL COOPERATION FOR

THE PROJECT FOR WHEAT PRODUCTIVITY IMPROVEMENT
TOWARDS FOOD SELF-SUFFICIENCY

For the Project for Wheat Productivity Improvement towards Food Self-Sufficiency
(hereinafter referred to as “the Project”), the Japan International Cooperation Agency (hereinafter
referred to as “JICA”) has sent a detailed planning survey team (hereinafter referred to as “the
Team”) headed by Mr. Masayuki Takahashi from 20 February to 12 March 2011.

During its stay in the Kurdistan Region of the Republic of Irag, the Team exchanged
views and ideas with the authorities concerned of the Kurdistan Region Government
(hereinafter referred to as “KRG”) through a series of meetings and field surveys in relation to
the Project.

As a result of the study, both parties have reached common understandings concerning
the matters in the documents attached hereto. This Minutes reflects discussions and initial
agreements made between the authorities concerned of KRG and the Team.

Erbil, March 8th, 2011

Myr. Masayuki Takahashi Mr. Anwar Omer Qadir

Leader Director General of Planning and Following
Detailed Planning Survey Team Ministry of Agriculture and Water Resources
e(] ﬁﬁ) International Cooperation Agency Kurdistan Regional Government
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ATTACHED DOCUMENTS

Background

Iraq is endowed with natural resources in terms of agriculture, in general, In fact, agriculture
sector has large potential as major industry following oil industry in the country. However,
dependency on food import has been aggravated due to long-lasted internal conflict, following
econornic sanction, Crop production has decreased drastically, and self-sufficiency in food has
dropped. As a result, agricultural system and infrastructure, including irrigation facilities

have deteriorated and such situation makes it further difficult to recover agriculture in Irag.

Kurdistan produced large mount of grains In Iraq in the past. However, destruction of
agricultural infrastructure as well as urban migration has resulted in reduection in crop
production. Kurdistan is expected to play a key role in achieving the country’s self-sufficiency
of food, while there are many points to be improved. For example, extensive agricultural
systems are common in the rain-fed cultivation areas covering majority of land in Kurdistan.
It 1s considered that introduction of suitable crop varieties and cultivation techniques such as
fertilizing, pest control and harvesting needs to be improved. Furthermore, supplemental
irrigation techniques should be introduced so that the limited water resources could be

utilized for maximizing crop productivity.

Third Country Training Program titled “Enhancing Human Resources Development in Irag”
was conducted by JICA at the International Agricultural Research in the Dry Arecas
(ICARDA), Aleppo, Syria from 2005 to 2009. This program consisted of three fields, namely
water management for improved water use efficiency in the dry areas, integrated crop and
livestock production, and biotechnology application in crop improvement. Researchers and
engineers of Ministry of Agriculture and Water Resources(MOAWR), KRG attended the
training courses, in particular, 12 researchers and engineers from Erbil, Duhok and
Sulaymaniyah participated in water management course in 2008, The training program has
accomplished successfully, therefore, ICARDA understands that comprehensive technical
cooperation of JICA for the theme utilizing ICARDA’s knowledge and experience is highly
appreciated by KRG.

Under such situation, MOAWR/KRG requested to JICA for further cooperation. Responding
to the request, JICA dispatched the Fact Finding Mission in December 2009 and Preparatory
Survey on Agricultural Project Formulation Mission in May 2010 for Kurdistan Region.
Based on the recommendation from those Missions and the Agriculture Policy Advisor
dispatched by JICA, in August 2010, Iraq government formally submitte cial request to

1 .



the Government of Japan for the technical cooperation Project for Wheat Productivity
Improvement towards Food Self-Sufficiency to develop capacity of extension workers through

researchers support.

II. Project Strategy

1.

Applying the step-wise approach to achieve the overall goal

The overall goal, that is, “Productivity of wheat cultivation in Kurdistan is improved for stable
food supply in Iraq” will be achieved when the farmer’s wheat production practices are
improved by the full support of extension activities. However, the capacity of extension workers
in Kurdistan is still insufficient to meet the farmer’s needs. First of all, it is necessary for

extension workers to strengthen the capacity through the on-site training by researchers.

Accordingly, the purpose of this project was confirmed as “Extension workers acquire through
the researchers the wheat production technology adaptable to the local conditions in Kurdistan

and demonstrate the technology for the farmers by on-farm trials.”

When achieve the project purpose, the next step, that is, “farmers acquire through the extension

workers the wheat production technology” should follow without delay.

Utilizing the ICARDA’s expertise in agricultural research

The ICARDA has rich expertise in agricultural research on wheat production including breeding,
seed production and water management in dry areas. The agricultural environments of Aleppo
where ICARDA is located are similar to those of Kurdistan. Therefore, it is useful to carry out
training of researchers for trainers at ICARDA and to invite ICARDA experts for support on-site

training and field trials in Kurdistan under the comprehensive coordination of JICA.
Concentrating the activities on the site in Kurdistan

Main activities of the project is carried out on the site, that ig, farmer’s fields, extension centers
and research centers in Kurdistan. Namely, on-site training for extension workers and

advanced farmers as well as field trials and demonstration of new technology are conducted

intensively during the project period.

The necessary numbers researchers and MOAWR staff are sent to [ICARDA Toxtraining. They




should carry out on-site training as lecturers after coming back to Kurdistan with support of

ICARDA experts when necessary.

On the other hand, ICARDA experts are dispatched to Kurdistan for follow-up the training at
ICARDA, that is, they support the on-site training for extension workers in all provinces in
Kurdistan and they supervise the field trials and demonstration of new technology on the site ae

well as the experiments at the research centers.

JICA experts such as Project Coordinator and land suitability classification will advise for that
the project goal would be achieved effectively and efficiently through the point of view of

comprehensive project management and rural development.

III. Tentative Framework of the Project

The hoth parties have agreed on the following Tentative Framework of the Project. However, it
may be modified and finalized over the course of discussions prior to the official signing of the
document titled Record of Discussions (hereinafter referred to as “R/D”)(draft is attached as
Annex V).

The detailed content of the tentative framework of the Project is shown in the Annex I Project

Design Matrix, Annex II Plan of Operation and Annex IIf Project Image.
1. Project Title: the Project for Wheat Productivity Improvement towards Food Self-Sufficiency

2. Project Purpose
Extension workers acquire through the researchers the wheat production technology adaptable
to the local conditions in Kurdistan and demonstrate the technology for the farmers through

on-farm trials.
3. Target Area and Groups:
Target areas are research centers in Ainkawa (I8rbil), Bakrajo / Kalar (Sulaymaniyah), Malta

{(Duhok) and extension centers in the area.

Project beneficiaries are researchers and extension workers of the farget area as well as

officers of Ministry of Agriculture and Water Resources, Kurdistan Regional Government,

; D



4. Duration
Project duration is three and a half (3.5) year from the date of Experts start activities in

Kurdistan.

5, Administration of the Project
(1) Implementing Organization
Implementation organization is Ministry of Agriculture and Water Resources, Kurdistan

Regional Government.

(2) Joint Coordinating Committee
The Joint Coordinating Committee (hereinafter referred to as “JCC”) will be established and
be held at least once a year or whenever necessity arises. Members and their main roles

are shown in the Annex IV and Annex V.

(8) Project Monitoring and Evaluation
Progress reports are made every six months by the Project and submitted to Ministry of
Agriculture and Water Resource, KRG and JICA for appropriate monitoring of the Project.
Annual reports are made by the Project and submitted to JCC.
Terminal evaluation will be conducted jointly by JICA and KRG authorities concerned six
months prior to the termination of the Project in order to examine the achievements and to

recommend a direction after the Project.

V. Undertakings Required to Both Sides before Commencement of the Project

In addition to the measures to be taken by JICA and KRG in close collaboration as described
in R/D which will be signed later, the both parties confirmed the followings:

1. Budget for the Project

The both sides will make their best efforts to secure necessary budget for implementing the

Project in accordance with the contents which are tentatively agreed upon by the bath sides.
2. Office space and facilities for the Project

KRG will make utmost efforts to prepare office space and facilities for the Project in Erbil. In
addition, necessary working space and facilities for JICA experts will be granted in the field
offices in Sulaymaniyah and Duhok.

3. Notification

Kurdistan side will distribute the copies of this signed M/M to assigned members of Joint

Coordinating Committee and explain them its content.
4 575



VIII. Other Remarks

1. Both sides have been convineced of importance of public relations regarding the Project. The
KRG promised that the Project activities and their results will be widely disseminated to the

concerned stakeholders.

ANNEX 1 Project Design Matrix
ANNEX I Plan of Operation

ANNEX ITI Project Image
ANNEX IV Minutes of Discussion for the Workshop on March 3, 2011

ANNEXV Draft of Record of Discussions
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ANNEX ]I Plan of Operation (PO} The Project for Wheat Productivity iImprovement Towards Food Self-Sufficiency
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annex m - The Project for Wheat Productivity Improvement towards Food Self-Sufficiency

~ Tha Republic of ira

Interaction

Researchers and Officials
of the Republic of Iraq

/ Farmers of the Repubtic of Iraq
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Farmers in Kurdistan Region

Project in Kurdistan Regional Government (3.5 years) . H
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Overall Goal

Productivity of wheat cultivation in
Kurdistan is improved for stable food
supply in Iraq




MINUTES OF DISCUSSIONS
FOR THE WORKSHOP ON MARCH 3, 2011

BETWEEN
MINISTRY OF AGRICULTURE AND WATER RESOURCES OF
KURDISTAN REGIONAL GOVERNMENT OF THE REPUBLIC OF IRAQ
AND
THE DETAILED PLANNING SURVEY TEAM OF
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)
AND
THE INTERNATIONAL CENTER FOR AGRICULTURAL RESEARCH IN
THE DRY AREAS (ICARDA)
ON
THE PROJECT ON WHEAT PRODUCTIVITY IMPROVEMENT
TOWARDS FOOD SELF-SUFFICIENCY

The representatives from Ministry of Agriculture and Water Resources of
Kurdistan Regional Government of the Republic of Irag, the Detailed Planning Survey
Team of Japan International Cooperation Agency (JICA) and the International Center
for Agricultural Research in the Dry Areas (ICARDA) jointly held a workshop on
March 3%, 2011 in order to discuss the ideal contents and working plan, as a first draft,
concerning the Project on Wheat Productivity Improvement towards Food
Self-Sufficiency.

As a result of the discussions, the three parties agreed fo recommend to each

authorities concerned on the matters referred to in the document attached hereto.

Erbil , March 3, 2011

T : T

Mr. Masayuki Takahashi Mr. Sardar Sami Nurraddin Dr. Nasri Haddad

Leader Director General of Research Regional Coordinator for
Detailed Planning Survey Team and Agrcultural Extension West Asia Regional Program
Japan International Cooperation Ministry of Agriculture and The International Center for
Agency (JICA) Water Resources Agricultural Research in the Dry

Kurdistan Regional Government Areas (ICARDA)

The Republic of Iraq
q %



THE ATTACHED DOCUMENT

L. The Draft of Project Design Matrix (PDM)
IL. The Draft of Plan of Operation (PO)

III.  Training of Trainers (TOT) at ICARDA
IV.  ICARDA Experts

V. Project Implementation Team

V1.  Joint Coordinating Committee & Technical Committee Members

VII. List of Attendance
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Project Tillo: Tha Projoct for Wheat Produclivity Improvement
towards Foed Self-Sufficioncy
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Attachment i

Plan of Operation (PO} The Project for Wheat Productivity improvement Towards Food Self-Sufficiency

Quiput 1 201t 2012 2013 2014
Basic data are collected and {and suitability raps of wheat cultivation in Kurdistan are
ta tability I 617881081132 51617 9|16 Hif 12 518:7 10| 11712 4151 6|7 10] 1] 12
prepared
14[C 2 hasks dats co and basaine survay on wivat cuitlvation in Xurdistan and prepars a basakine survey AREN
R
1.2 Conduct land sujlabiity clasalficatlon and prepars band sultabliity maps of wheet culiivation under rainfed and
irrigated conditons
13| Conduct and-ine suny and prepare end-tine rapon
Outputz 2011 2012 2013 2014
Suitakble wheat varleties are selected for Hurdlstan and seed production technology is IS ) MY I N 8 slelr Py % P sleir PO 8 ANND I
adopled.
2.1 Conduct tralning at KCARDA on wheat varety selectlon and seed preduction technelogy for seleclion nnd N | b |
multipiieation of Improved vadelles (high.yieiding, droupht resistast, pest resistand eic.), A
2.2) Condust Feld tdals on the sdeplability of improved varieties (o the locallons as well as reseanch cenlers in
Hurdlsdan,
2-3|Propare technical guldelines on whezt varletias aslastion and seed production lachnelagy
Cutput 3 201 2012 2013 2014
New wheat cultivation techniques including pest control and ferdilizer application etc. are
" e ape N 81718} a]10111f12 5|67 9110 111124 51817 10] 113 125 415j8|7 1af 11|12
presented by ICARDA and thelr applicability to the Jocal conditions are verlfied by field trials.
Conduct tralning at FCARDA on wheat cultivation technolagy Including pest contral, ferilliration, crop rotadion, non.
31 ! Lot
1iilnge and fixrvasiing ate.
32 [Condusct fiald trizls on new wheat cultivation technigues to verily thekr applicability to Kurdish conditions.
3-3|Preparo teahnleal guidell on wheat cultivation In K
Cutpirt 4 2011 2012 2013 2014
New water management technology including supplemental irrigatlon is presented by ICARDA
- . igs s A Bi7|afslwpij12 567 9 10]¥ti12 518]7 10{ 113 12 ArH1BLT 10f Hip12
and its adaptability to the local conditions is verified by field trial ¥
441 |Conduct training at \CARDA on water u t Inetuding supp wtal Imigation and water harvesting,
42 Conduct feHd trlals on supplementa] irigatian and water harvasting te intead krigation tachnolagy in
Kurdistan.
4-3{ Prepare technlcal guidsline on supp! 1 imigation In Kurdistan
Qutput 5 200 2012 2012 2014
Tralnings for oxtension workers on improved technologies ara conducted Iln Kurdistan to sl 7] s shokit|a sle|7 g Wiﬂ 2 slel? 1ol 112 alslelr 10111 e2
transfer technology to the farmers
541 [Roview gurrent extension activily and extension materfuts
52 {Eslabiish domonsiration plots fer improved technologhes at fald trial sites
5-3{Prepara tachnleal matertals for extenalon workers In accordance with the progress of activity 2~ 4.
5-4{ Conduct local lraining for axtanskon workers and MOAWR ataff In Kurdistan, Jrred . , -. REE - e M - Emw
5-5] Trenafar applicable technoibgy la otheraceas In traq 7

A



Attachment II1
TOT at ICARDA.

Researchers (MOAWR staff) are sent to ICARDA for taking Training of Trainers
and conduct local training for extension workers (advanced farmers) as lectures
after coming back to Kurdistan with support of ICARDA experts when necessary.

1) Variety selection & Seed production
(Variety selection trial, Field inspection*, Seed testing)
July 2011, June 2012, June 2013 (Seed health)
6 persons x 3 weeks
Faida/Zaho, Ainkawa, Qoshtapa, Bakrajo, Kalar, (Federal gov.)

2) Wheat cultivation
A Pest control (IPM)
B: Fertilizer application, Crop rotation, Zero-tillage
A: March 2012, March 2013, March 2014
5 persons X 2 weeks
Malta, Ainkawa, Bakrajo, Kalar, (Federal gov.)
B: September 2011, September 2012, September 2013
5 persons X 2 weeks
Malta, Ainkawa, Bakrajo, Kalar, (Federal gov.)

8) Supplemental irrigation
(Water requirement, Irrigation and water harvesting practices)
March 2012, March 2013, March 2014
5 persons x 3 weeks
Malta, Ainkawa, Bakrajo, Kalar, (Federal gov.)

4) Socio~economy
(Baseline survey, End-line survey)
December 2011, June 2014
One person for 2 weeks

Statistics/Planning .
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Attachment IV
ICARDA Experts

ICARDA experts are dispatched to Kurdistan for follow-up the TOT training,
that is,
support of local training for extension workers in Dohuk, Erbil,
Sulaymaniya provinces
supervise the field trials / demonstration plots as well as the experiments
at the Research Centers in Dohuk, Erbil, Sulaymaniya provinces.
Supervise for preparing the annual achievement report and planning of
the following year’s activities
ICARDA experts also supervise the baseline and end-line surveys at
Kurdistan and ICARDA.

1} Variety selection & Seed production
Seed: July 2011, June 2012, June 2013 for 2 weeks
Variety: October 2011, October 2012, October 2013, October 2014 for 2
weeks

2) Wheat cultivation
Pest control: April 2012, April 2013, April 2014 for 2 weeks
Fertilizer: October 2011, October 2012, October 2013, for 2 weeks

3) Water Management
March 2012, March 2013, March 2014 for 2 weeks

4) Socio-economy
July 2011 for 2 weeks
September 2014 for 2 weeks

5) Monitoring
September 2012, September 2013, September 2014 for 2 weeks

6) Final workshop

December 2014 for 2 weeksk') Zj
2, A
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Attachment V
Project Implementation Team

General Director of Research and Extension
Director of Erbil Agricultural Research Center

Project Director
Project Manager

Seed Group
Cultivation Group
Irrigation Group
Extension Group
Socio-Economic Group

Erbil (Ainkawa)
Seed (2)
Cultivation (2)
Irrigation (2)
Extension (4)

Sulaymaniyah (Bakrajo)
Seed (2)
Cultivation (2)
Irrigation (2)
Extension (4)

Sulaymaniyah (Kalar)
Seed (1)
Cultivation (1)
Irrigation (1)
Extension (2)

Dohuk (Malta)
Seed (1)
Cultivation (1)
Irrigation (1)
Extension (4)

Director of Seed Produetion
Director of Research, MOAWR
Senior Researcher

Director of Agricultural Extension
Director of Statistics

10

10
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Attachment VI
Joint Coordinating Committee & Technical Committee Members

1) Joint Coordinating Committee Member

JICA
Project Coordinator
Chief Representative of JICA Iraq Office

ICARDA
Project Coordinator

KRG
Project Director*®
Project Manager
Director of Seed Production
General Director of Planning and Follow up
General Director of Erbil
General Director of Sulaymaniyah
General Director of Garmian
General Director of Duhok

* Chairperson
Each side can invite proper person(s) in case of the necessity.

It will be held at least once a year,
75



2) Technical Committee Member

JICA
Project Coordinator
Representative of JICA Iraq Office

ICARDA
Project Coordinator
Variety Improvement / Seed Expert
Wheat Cultivation Expert
Water Management Expert

KRG
Project Director
Project Manager
Director of Seed Production
Director of Extension & Training
Director of Sulaymania Research Center
Director of Kalar Research Center
Director of Duhok Research Center

Each side can invite proper person(s) in case of necessity.
It will be held at least once a year.

September 2012, September 2013, September 2014.
Suggested format 2 days for Technical Committee meeting followed by one

day Joint Coordinating Committee meeting.
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Attachment VII

List of Attendance
MOAWR/KRG
H.E. Eng. Jameel Sleiman Haider, Minister
Eng. Sardar Sami, Director General of Extension & Research
Eng. Magsood Kh. Abdulrahman, Director of Research / Erbil
Eng. Faroug Ali Othman, Director of Seed Production /MOAWR
Eng. Sardar Khattab, Director of Research / MOAWR
Eng. Zana M. Majeed, Director of Research / Sulaimaniya
Eng. Abdulkarim M. Ali, Director of Research / Germian
Eng. Darsim M. Ibrahim, Director of Research / Dohuk
ICARDA

Dr. Nasr Haddad, Regional Coordinator for West Asia Regional Program
Dr. Michael Baum, Director of Biodiversity & Integrated Gene
Management Program

JICA

Mr. Masaaki Matsushima, Chief Representative of Iraq Office

Mr, Masayuki Takahashi, Leader of Detailed Planning Survey Team
Dr. Kazuo Nakabayashi, Senior Advisor

Mzx. Takashi Hibino, Representative of Syria Office

Myr. Hiroyuki Okuda, Member of Detailed Planning Survey Team
Ms. Mariko Senda, Staff of Irag Office

N DD
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ANNEX V [DRAFT]
RECORD OF DISCUSSIONS
BETWEEN
THE JAPANESE DETAILED PLANNING SURVEY TEAM
AND
AUTHORITIES CONCERNED OF
KURDISTAN REGIONAL GOVERNMENT OF THE REPUBLIC OF IRAQ
ON
JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR WHEAT PRODUCTIVITY IMPROVEMENT
TOWARDS FOOD SELF-SUFFICIENCY

The Japan International Cooperation Agency (hereinafter referred to as “JICA”)
through its Chief Representative to Iraq, exchanged views and had a series of
discussions with concerned authorities of Kurdistan Regional Government of the
Republic of Iraq with respect to desirable measures to be taken by JICA and Kurdistan
Regional Government of the Republic of Iraq for the successful implementation of the
Project for Wheat Productivity Improvement towards Food Self-Sufficiency.

As a result of the discussions, JICA and the concerned authorities of Kurdistan
Regional Government of the Republic of Iraq agreed on the matters referred to in the
document attached hereto,

Erbil, XXX XX, 2011

Mr. Masaaki Matsushima Mr. Jamee! Sleiman Haider
Chief Representative Minister of Agriculture and
JICA IRAQ Office ‘Water Resources
Japan International Cooperation Kurdistan Regional Government
Agency (JICA) The Republic of Iraq
- I
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THE ATTACHED DOCUMENT

L COOQOPERATION BETWEEN JICA AND KURDISTAN REGIONAL
GOVERNMENT OF THE REPUBLIC OF IRAQ

1.  Kurdistan Regional Government of the Republic of Iraq will implement the
Project for Wheat Productivity Improvement towards Food Self-Sufficiency

(hereinafter referred to as “the Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is

given in Annex L.

I1.  MEASURES TO BE TAKEN BY JICA.

In accordance with the laws and regulations in force in Japan, JICA
will take, at its own expense, the following measures according to the

normal procedures under the Technical Cooperation Scheme of Japan.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the serviees of the Japanese experts as listed in Annex II.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project
as listed in Annex IIl. The Equipment will become the property of Kurdistan
Regional Government of the Republic of Iraq upon being delivered C.LF. (cost,
insurance and freight) to the authorities concemmned at the ports and/or airports of

disembarkation.

3. TRAINING OF IRAQI PERSONNEL IN JAPAN

JICA will receive the Iragi personnel connected with the Project for technical

training in Japan. \—) %



III. MEASURES TO BE TAKEN BY KURDISTAN REGIONAL GOVERNMENT
OF THE REPUBLIC OF IRAQ

1. Kurdistan Regional Government of the Republic of Irag will take necessary
measures to ensure that the self-reliant operation of the Project will be sustained
during and after the period of Japanese technical cooperation, through full and
active involvement in the Project by all related authorities, beneficiary groups

and institutions.

2. Kurdistan Regional Government of the Republic of Iraq will ensure that the
technologies and knowledge acquired by the Iragi nationals as a result of
Japanese technical cooperation will contribute to the economic and social

development of the Republic of Iraq.

3. Kurdistan Regional Government of the Republic of Iraq will grant in Kurdistan
Region of the Republic of Iraq privileges, exemptions and benefits as listed in
Annex IV and will grant privileges, exemptions and benefits no less favorable
than those granted to experts of third countries or international organizations
performing similar missions to the Japanese experts referred to in II-1 above and

their families.

4, Kurdistan Regional Government of the Republic of Iraq will ensure that the
Equipment referred to in II-2 above will be utilized effectively for the
implementation of the Project in consultation with the Japanese experts referred
to in Annex 11.

5. Kurdistan Regional Government of the Republic of Iraq will take necessary
measures to ensure that the knowledge and experience acquired by the Iraqi
personnel from technical training in Japan will be utilized effectively in the

implementation of the Project.

6. In accordance with the laws and regulations in force in Kurdistan Region of the
Republic of Iraq, Kurdistan Regional Government of the Republic of Iraq will

’5

take necessary measures to provide at its own expense:




(1)  Services of the Iraqi counterpart personne! and administrative personnel as
listed in Annex V;

(2) Land, buildings and facilities as listed in Annex VI;
(3) Supply or replacement of machinery, cquipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided by JICA under II-2 above;

{4) Means of transport and travel allowances for the Japanese experts for official

trave! within Kurdistan Region of the Republic of Iraq; and

(5) Suitably furnished accommodation for the Japanese experts and their

families.

7. In accordance with the laws and regulations in force in the Republic of Iraq,
Kurdistan Regional Government of the Republic of Iraq will take necessary
measures to meet:

(1) Expenses necessary for transportation within Kurdistan Region of the
Republic of Iraq of the Equipment referred to in II-2 above as well as for the
installation, operation and maintenance thereof;

(2) Customs duties, internal taxes and any other charges, imposed in Kurdistan
Region of the Republic of Iraq on the Equipment referred to in 11-2 above ;

and

(3) Running expenseé necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. Director General of Research and Agricullural Extension, Ministry of

N 77



\'A

VI

Agriculture and Water Resources of Kurdistan Regional Government of the
Republic of Iraq, as the Project Director, will bear overall responsibility for the

administration and implementation of the Project.

Director of Erbil Agricultural Research Station, Ministry of Agriculture and
Water Resources of Kurdistan Regional Government of the Republic of lraq, as
the Project Manager, will be responsible for the managerial and technical

matters of the Project.

The Japanese Project Coordinator will provide necessary recommendations and
advice to the Project Director and the Project Manager on any matters pertaining

to the implementation of the Project.

The Japanese experts and third country experts will give necessary technical
guidance and advice to the Iraqi counterpart personnel on technical matters

pertaining to the implementation of the Project.

For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and

composition are described in Annex VIL

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the
concerned authorities of Kurdistan Region of the Republic of Iragq,
during the last six months of the cooperation term in order to examine

the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

Kurdistan Regional Government of the Republic of Irag undertakes to
bear claims, if any arises, against the Japanese experts and the third
country experts engaged in technical cooperation for the Project

resulting from, occurring in the course of, or otherwise connected with

RN



the discharge of their official functions in Kurdistan Region of the
Republic of Iraq except for those arising from the willful misconduct or

gross negligence of the experts.
VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and Kurdistan
Regional Government of the Republic of Iraq on any major issues
arising from, or in connection with this Attached Document,

VIIL. MEASURES TO PROMOTE UNDERSTANDING QF AND SUPPORT FOR
THE PROJECT

For the purpose of promoting support for the Project among the people of the
Republic of Iraq, Kurdistan Regional Government of the Republic of Iraq will
take appropriate measures to make the Project widely known to the people of the

Republic of Iraq.
iX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this
Attached Document will be XXXXX years from XXXXXX, 2011.

ANNEX 1 MASTER PLAN

ANNEX II LIST OF JAPANESE EXPERTS

ANNEXIII  LIST OF MACHINERY AND EQUIPMENT

ANNEXIV  PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE
EXPERTS

ANNEX YV LIST OF IRAQI COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX VI  LIST OF LAND, BUILDINGS AND FACILITIES

ANNEX VII  JOINT COORDINATING COMMITTEE 5
g



ANNEX MASTER PLAN

1. Overall goal
Productivity of wheat cultivation in Kurdistan is improved for stable food supply in

Iraq.

2. Project purpose
Extension workers acguire through the researchers the wheat production
technology adaptable to the local conditions in Kurdistan and demonstrate the
technology for the farmers through on-farm trials.

3. OQOutputs and Activities

Qutput 1: Basic data are collected and land suitability maps of wheat cultivation in
Kurdistan are prepared

Activities

1-1. Conduct a basic data collection and baseline survey on wheat cultivation in
Kurdistan and prepare a baseline survey report.

1-2. Conduct land suitability classification and prepare land suitability maps of wheat
cultivation under rain-fed and irrigated conditions

1-3. Conduct end-line survey and prepare end-line report

Output 2: Suitable wheat varieties are selected for Kurdistan and seed production
technelogy is adopted.

Activities:

2-1. Conduct (raining at ICARDA on wheat variety selection and seed production
technology for selection and multiplication of improved varieties (high-yielding,
drought resistant, pest resistant etce.).

2-2. Conduct field trials on the adaptability of improved varieties to the Jocations as
well as research centers in Kurdistan.

2-3. Prepare technical guidelines on wheat varieties selection and seed production
technology.

Qutput 3: New wheat cultivation techniques including pest control and fertilizer
application etc. are presented by [ICARDA and their applicability to the
local conditions are verified by field trials.

Activities:

3-1 Conduct training at ICARDA on wheat cultivation technology including pest
control, fertilization, crop rotation, non-tillage and harvesting ete,

3-2 Conduct field trials on new wheat cultivation techniques to verify their
applicability to Kurdish conditions.

3-3 Prepare technical guidelines on wheat cultivation in Kurdistan.

Qutput 4: New water management technology including supplemental irrigation is
presented by ICARDA and its adaptability to the local condjtions is
verified by field trial.
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Activities:

4.1 Conduct training at [CARDA on water management including supplemental
irrigation and water harvesting.

4-2 Conduct field trials on supplemental irrigation and water harvesting to introduce
suitable irrigation technology in Kurdistan. -

4.3 Prepare technical guideline on supplemental irrigation in Kurdistan

Qutput 5: Trainings for extension workers on improved technologies are conducted in
Kurdistan to transfer technology fo the farmers

Activities:

5-1. Review current extension activity and extension materials.

5-2. Establish demonstration plots for improved teclmologies at field trial sites.

5-3. Prepare technical materials for extension workers in accordance with the progress
of activity 2 - 4,

4, Conduct local training for extension workers and MOAWR staff in Kurdistan.

5. Transfer applicable technology to other areas in Iraq.

5.
5.
4. Target Area

Target area is research centers in Erbil, Sulaymaniya and Duhok and extension offices

as well as farmers who are involved in the Project.

5. Project Beneficiaries
Project beneficiaries are extension workers and researchers and staff of MOAWR/KRG

as well as farmers involved in the Project.

6. Plan of Operation
Tentative Plan of Operation is shown in ANNEX 3.

Notes:

(1) Training of Trainers at ICARDA

Courses and Curriculum

Duration of each training course is about 2 -3 weeks. Each training course contains
as below;

Variety selection & Seed production

(Variety selection trial, Field inspection*, Seed testing)
Three weeks in June/July and about 6 persons / course

A2
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Wheat cultivation
A Pest control (IPM)
Twa weeks in March and about 5 persons / course

B: Fertilizer application, Crop rotation, Zero-tillage
Two weeks in September and about 5 persons / course

Supplemental irrigation
(Water requirement, Irrigation and water harvesting practices)
Two weeks in March and about 5 persons / course

Socio-economy

(Baseline survey, End-line survey)
One person for 2 weeks

(Additional courses will be considered in the Joint Coordinating Commitiee).
(2) On-Site Training for Extension Workers in Kurdistan

The curriculum of the training will be similar to those in [CARDA.
Participants of the training are extension workers and advanged farmers.

)

\
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ANNEX I LIST OF EXPERTS DISPATCHED BY JICA

The experts will be dispatched to Kurdistan. The fields of experts from Japan and from ICARDA
are as shown below:

(1) Experts from Japan:
Project Coordination
Land suitability classification
Others if needs arise

(2) Experts from ICARDA:
Variety improvement/seed technology
Wheat cultivation (pest control / fertilization)
Water management (Supplemental irrigation / water harvesting)
Socio-economy (Baseline and end-line surveys)

Notes:
(1) Field, number and term of assignment of experts will be decided in consideration of

the progress of the Project through mutual consultation at the Joint Coordinating
Committee meeting for the following year.

(2} ICARDA experts are dispatched to Kurdistan for follow-up the TOT training, that
is,

(2) support of local training for extension workers in Dohuk, Erbil, Sulaymaniya
Provinces

(b) supervise the field trials / demonstration plots as well as the experiments at the
Research Centers in Dohuk, Erbil, Sulaymaniya provinces.

(c) supervise for preparing the annual achievement report and planning of the
following year’s activities

(d} ICARDA experts also supervise the baseline and end-line smiveys at Kurdistan

and ICARDA. \\‘—) ; §

23



ANNEX III LIST OF MACIIINERY AND EQUIPMENT

Machinery, Equipment and Materials are provided by JICA to Kurdistan as shown

below;

1. Equipment for administration such as PC and printer
Equipment needed for field trials, demonstration plot and laboratory works

2. Local Costs
Costs for preparation of technical guidelines, extension materials as well as

holding local training and field day
~



ANNEX [V PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE
EXPERTS

In case JICA dispatches the Experts and the Missions, Kurdistan Regional Government
of the Republic of Iraq shall:

1. (1)(a) exempt the Experts and members of the Missions from taxes including income
tax, and fiscal charges imposed on or in connection with salaries and any allowances
remilted to them from abroad;

(b) exempt the Experts, members of the Missions and their families from consular fees,
taxes including customs duties and fiscal charges, as well as from the requirements of
obtaining import license and certificate of foreign exchange coverage, in respect of the
importation of:

(1) luggage;

(ii) personal effects, household effects and consumer goods; and

(iii) one motor vehicle per Expert, per family of the Expert assigned to stay in Kurdistan
Region of the Republic of Iraq;

(c) exempt the Experts, the Senior Volunteers and their families who do not import any
motor vehicle into Kurdistan Region of the Republic of Iraq from taxes including value
added tax and fiscal charges in respect of the local purchase of one motor vehicle per
Experi, per family of the Expert; and

(d) exempt the Experts and their families from the registration fee of the motor vehicles

mentioned in (b)(iii) and (c).

(2)(a) provide at its own expense suitable office and other facilities including telephone
and facsimile serviees necessary for the performance of the duties of the Experts and the
Missions as well as bear the expenses for their operation and maintenance;

(b) provide at its own expense the local staff (including adequate interpreters, if
necessary) as well as Iraqi counterparts to the Experts and the Missions necessary for
the performance of their duties;

(c) bear expenses of the Experts, for:

(i) daily transportation to and from their place of work;

(ii) their official travels within Kurdistan Region of the Republic ofJraq; and

7O
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(d) provide the convenience for acquisition of appropriate housing accommodation for
the Experts and their families; and
(e) provide the convenience for receiving medical care and facilities for the Experts,

members of the Missions and their families.

(3)(a) permit the Experts, members of the Missions and their families to enter, leave and
sojourn in Kurdistan Region of the Republic of Iraq for the duration of their assignment
therein, offer them the convenience for procedures of alien registration requirements,
and exempt them from consular fees;

(b) issue identification cards to the Experts and members of the Missions to secure the
cooperation of all governmental organizations necessary for the performance of their
duties;

{c) offer the Experts and their families the convenience for acquisition of car driving
license; and

{d) carry out other measurcs necessary for the performance of the duties of the Experts

and the Missions.

2. The motor vehicles mentioned in paragraph 1. shall be subject to payment of taxes
including customs duties if they are subsequently sold or transferred within Kurdistan
Region of the Republic of Iraq to individuals or organizations not entitled to exemption

from such taxes or similar privileges.
3. Kurdistan Regional Government of the Republic of Iraq shall accord the Experts,
members of the Missions and their families such privileges, exemptions and benefits as

are no less favorable than those accorded to experts, members of missions and their

families of any third country or of any international organization performing a similar

mission in Kurdistan Region of the Republic of Iriq.\,_) Zj

3|



ANNEXV LIST OF
PERSONNEL

IRAQI

COUNTERPART AND ADMINISTRATIVE

The MOAWR/KRG establishes the Project Implementation Team as shown below:

Project Dirvector
Project Manager

Seed Group Leader

Wheat Cultivation Group Leader
Water Management Group Leader
Extension Group Leader
Socio-Economic Group Leader

Erbil (Ainkawa)
Seed Group (2)
Wheat Cultivation Group (2)
Water Management Group (2)
Extension Group (4)

10 pesons

Sulaymaniyah (Bakrajo)
Seed Group (2)
Wheat Cultivation Group (2)
Water Management Group (2)
Extension Group (4)

Sulaymaniyah (Kalaxr)
Seed Group (1)
Wheat Cultivation Group (1)
Water Management Group (1)
Extension Group (2)

Dohuk (Malta)
Seed Group (1)
Wheat Cultivation Group (1)
Water Management Group (1)
Extension Group (4)

10 persons

5 persons

7 persons

General Director of Research and Extension
Director of Erbil Agricultural Research Center

Director of Seed Production
Director of Research, MOAWR
Senior Researcher

Director of Agricultural Extension
Director of Statistics
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ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES

Land, building and facilities are prepared by MOAWR/KRG for the implementation of
the Project.as shown belows;

. Office space and necessary facilities for the experts and related staff members

1

2. Water and electricity charges necessary for operation and maintenance of facilities
3. Other facilities mutually agreed upon as necessary
4

Land and basic materials necessary for project activities such as field trials,

demonstration plots and laboratory works. K)
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ANNEX VII  JOINT COORDINATING COMMITTEE

The Joint Coordinating Committee is established

1. Functions
The Joint Coordinating Committee will be held at least once a year and whenever
necessity arises in order to fulfill the following functions;

(1) To formulate Anmual Plans of Operations within the framework of the Record of
Discussions, and to design the activities for the following year.

(2) To coordinate necessary actions to be taken by each party;

(8) To monitor the progress of the Project;

(4) To review the overall progress as well as the achievement of the Project; and

(5) To exchange opinions on major issues arising or in connection with the
implementation of the Project.

2. Comnosition
The General Director of Research and Extension is the chairperson and would
invite appropriate persons from the following authorities concerned in accordance
with agenda to be discussed at a committee meeting. All the members of the Joint
Coordinating Committee shall nominate alternate representatives if they would
not be able to attend the meeting,
Rach party is allowed to invite participant(s) not listed below to the Joint

Coordinating Committee as observer(s) with the prior consent of other parties

JICA
Project Coordinator
Chief Representative of JICA Iraq Office

ICARDA

Project Coordinator

MOAWR/EKRG
Project Director: General Director of Regeareh and Extension
Project Manager: Divector of Erbil Agricultural Research Center
Director of Seed Production
General Director of Planning and Follow up
General Director of Erbil
General Director of Sulaymaniyah
General Director of Garmian
General Divector of Duhok

3. Technical Committee
The Technical Committee will be organized and held prior to the Joint
Coordinating Committee meeting in order to prepare and subxit the report and

proposal. 7 5
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4. Composition of Technical Committee
The person who is appointed by the General Director of Research and Extension is
the chairperson and would invite appropriate persons from the authorities
concerned in accordance with agenda to be discussed at a committee meeting. All
the members of the Technical! Committee shall nominate alternate representatives
if they would not be able to attend the meeting.
Each party is allowed to invite participant(s) not listed below to the Technical

Committee as observer(s) with the prior consent of other parties

JICA
Project Coordinator
Representative of JICA Iraq Office

ICARDA
Project Coordinator
Variety Iimprovement / Seed Expert
Wheat Cultivation Expert
Water Management Expert

MOAWR /KRG
Project Director
Project Manager
Director of Seed Produetion
Director of Extension & Training
Director of Sulaymania Research Center
Divector of Kalar Research Center
Director of Duhok Research Center
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6. Record of Discussion (R/D)

RECORD OF DISCUSSIONS
BETWEEN
TAPAN INTERNATIONAL COOPERATION AGENCY
ANL
AUTHORITIES CONCERNED OF
THE RURDISTAN REGIONAL GOVERNMENT OF THE REPUBLIC QF IRAQ
N
JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR WHEAT PRODUCTIVITY IMPROVEMENT
TOWARDS FOOD SELF-SUFFICIENCY

The Jupan Intemational Cooperation Ageney (hereinatier referred to as “JHCA™)
through its Chiet Representanive o the Republic of Irag (hereinafter referred to as “the
frag™). exchanged views and had a series of discussions with concerned authorities of
the Kurdistan Regional Goverament of the {rag thereinafter referred 1o as “the KRG™
with respect 10 desirable measures 10 be mken by HOA and the KRG for 1he suceesstil
implementagion of the Project on Wheat Productivity lmprovement towards TFood
SelfiSufficiency.

Az a result of the discussions, HCA and the concerned awthorities of the KRG
agreed to recommend to their respective Governgments the matters referred 10 in the
document aitached hereto.

Frbil. July 13, 2011
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Masaaki Matsushima Timeel Sleiman Hader

Chiel Represenuative Minister

Trag Office
Japan Iotemational Cooperativg
Ageney tHCAS

Tapan

Minstry of Agnicubivre and

Water Resources

Kardistan Regional Government

Republic of Trag



THE ATTACHED DOCUMENT

f. COOPERATION BETWEEN JICA AND THE KRG
oo The KRG wiall implement the Project on Wheat Productivity  lmprovement
wwards Food SellSuiiclency (hereinafter referred 1w as “the Project™) In
conperation with JICA,
2. The Project will be implemented in sevordance with the Master Plan whick is
glven i Annex |
[ MEASURES TO BETAKEN BY JICA
[n accordance with the laws and regulations w force in Japan, JICA will take, at 18
cwn expense, the folfowing meayures according to the normal procedures under
the Teehnical Uvopergtion Seheme of Japun,
t. DISPATCH OF EXPERTS
HCA will provide the services of the Japanese experts and experts trom third
couniries as fisted in Annex 1L
2. PROVISION OF MACHINERY AND EQUIPMENT
JCA will provide such machinery. equisiment and other materials thereinafier
referred 1o as “the Equipment”) necessary for the implementation of the Project
as listed in Aanex {1l The Eguipment will become the preperty of the KRG
upon beinge delivered CLF {rost, insurance and freighty o the concerned
authorites of the KRG atthe pores andfor airports of disembarkation,
3.0 TRAINING OF [RAQIL PERSONNEL
JNCA will reccive the Iragi personnel connected with the Prject for techaical
training 15 Jupan andfor third country,
i
7l é(’ % ‘
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MEASURES TO BE TAKEN BY THE KRG

The KRG will toke necessary measures to ensure that the selfereliant operation
of the Project will be sustained during and afler the period of Japanese technical

cooperation, through [ull aed active invelvement in the Project by all related

authorities. benchciary groups and nstiutioos.

Phe KRG will ensure thay the wehnologies and knowledge acquired by the Iragi
pasionals a5 a4 result of Jepanese techuical cooperation will contribute 1o the

economic and soctal development of the Irag.

The KRG will grant in the Kupdistan region of tie lrag privileges, exemptions
and benelits as lsted in Anpex IV and will gramt privileges, exemptions and
benefits no less Tavorable than those pronted to experis of third countrics or
international organizations performing similar sassions o the Japanese exponts

referred o in i-1 above and thelr amilics.

The KRG will ensure that the Eguipment reforred to in 182 above will be
wilized elfictively for the implemenunion of the Project in consultation with the

experts referred to in Annex i1

The KRG will tuke necessary measures o enswre that the knowledge and
experience acquired by the lrugi persounel Bom technical tratning will be

whilized effectively In the implementation of the Project

I secordance with the laws and segulations in foree In the KRG the KRG wil

take RECERArY MESsues 1o provids ot i o gxpoenser

(13 Services of the Iragl counterpart personne] and administrative persomel asg

listed 1y Annex WV

b Lasd, buildings and facitities as Hsted in Aonex VI

(31 Supply or replucement of machinery, eguipment, instruments, velicles, wols,



spare parts and any other materisls aecessary for the implementation of the

Project oiler than the Equipment provided by JICA under H-2 above,

Means of wanspor! and travel allowances for the Japanese experts for official

{4y M
travel within the Kurdistan region: and
(5 Suitably fumished accommodation for the Iapanesc oxpetts and their
Families
7. Inacvordance with the faws and regelations in foree in e Kurdistan region of
the frag. the KRG will take necessary measures 10 meet:

(1) Expenses neeessary for transporfation withio the lrg of the Equipment
referred 10 in H-2 above as well a3 for the installaton, operation and
manienance themol]

{23 Customs duties, internal taxes and any other charges, imposed in the frag on
the Equipment refecred to in 11-2 above | ind
{3} Eunping expenses necessary for the implementation of the Projeet.
Vo ADMINISTRATION OF THE PROJECT
1 Director General of Research and Agricultural Extension, the Minisiry of
Agriculture snd Water Resources (hereinafter referred to as “the MoAWR™) of
the KROL as the Project Director, will bear overall responsibility for the
administaiion and implementation of the Project.
2, Director of Erbil Agriculiural Research Ceptor, the MoAWR of the KRG, as the
Project Manager, will be responsibie for the manugerial and 1echuical matters of
the Project.
¥ g 1 - oY - 1 N L]
| %.‘L 3. The Fpapese Projeet Coordinmor will provide necessary recomumendations and
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advice 10 the Project Dircctor amd the Project Manager on any maters pertaining

to the implementation ol the Project.

4. The Japanese experts and the third eountry experts will give necessary technical
puidance and advice to the Iragh counterpart personnel on technical matters

pertaining 1o the implementation of the Project,

3. For the effective and suegessful implementation ol technical cooperation {or the
Project, a Joint Coordinating Commitee will be established whose functions and

composition are described in Annex VI

V.o JOINT EVALUATION
Evaluation of the Project will be conducted jointly by the converned authonities of
the Trag and JICA during the Tast six moenths of the cooperation term in order to
examine the Jevel of achicvement,

V1o CLAIMS AGAINST EXPERTS
The KRG underakes to bear elshing, 1M any arises, against the Japanese éxperts and
cxperts from the third countries engaged in technical cooperation for the Project
resuiting from. occurring in the course ol or otherwise conmected with the
discharge of their official lunctions in the lrq except for those wrigiog from the
witlful misconduct or gross negligence of the experts,

VIL MUTUAL CONSULTATION

There will be mutual consultation between JICA and the KRG oo any major 1ssues

arising {rom. o7 in connection with this Augched Docement.

VIIE MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
TUE PROIECT

For the purpose of promoting suppon for the Project among the peeple of the Irag.
purp i1 £ supp H 4 peep g
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the KRG will 1ake appropriate measures w0 muke the Propeet widely Known 1o the
people of the lraq.

IX. TERM OF COUPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be three (3) vears and six (63 months from the arrival date of the
first JICA Expers ai the Trag for the Projec:

ANNEXT  MASTER PLAN
AKNEX I
ANNEX I
ANNEX IV

LIST OV EXPERTS DISPATCHED BY JICA
LIST OF MACHINERY AND EQUIPMENT

PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE
EXPERTS

ANNEX Y LISTOF IRAQIOCOUNTERPART AND ADMINISTRATIVE
PERSOMNNEL

ANMEX VI LISTOF LAND, BUTLDINGS AND FACILITIES

ANNEX VIL HOINT COORDINATING COMMITTEE

o T
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ANNEXT MASTER PLAN

L. Overall goul
Productivily of wheat caltivation in the Kardistan region is taproved for stable fond
supply in the Trag.

2. Profect purpose
Extension workers acquire the wheat production technology adapiable w the local
conditions in the Kurdistan region.

3. Qutputs and Activities

Queput 1: Basic data are eollected and land suitability maps of wheat cultivation in
the Kurdistan region are prepared.

Activities

-1, Conduct a basie data collection and baseline survey on wheat culivation in the
Kurdistan regon and propare a baseling survey report,

120 Conduct fsnd suitabslity ¢lassification and prepure land suitability maps of wheat
cultivation under min-fed and irripated conditions.

t-3. Conduct end-line survey and prepare end-line survey report.

Quiput 2: Suitable wheat varieties are selected for the Kurdistan region and their
seed production techniques are sdopted.

Avtivitics:

2-1. Conduet frainings on wheat variety selection and seed producsion weehnology for
selection and muluplication of improved varieties (high-yielding. drought resistant,
pest resistant, ole d.

220 Condugt field wials on the adaprability of impraved varieties of rescarch cenrers in
the Kurdistan region,

2=30 Provide supports for extension workers fo demonstrate the adaprabilicy of
improved varictics and W promote their introducton by farmers,

2.4, Prepare technienl guidelines on wheat varieties selection and seed production
techniques.

Outpnt 3: New wheat cultivation techniques including pest contrel and fertilizer
application, ete. are introdaced and theie applicability to the focal
conditions is verificd by field tials.

Activilies:

3«1 Conduet trainings on wheat cultivation wechniques inchuding pest control,
fertilization, crop rotation, nen-tillage and hurvesting, ele,

3.2 Conduet fiehd 1naks on new wheat cultivation techniques to verity their
applicability to the Kurdish conditions.

3-3 Prepare technival guidelines on wheat coluvation in the Kurdistan region,

Qutput 4 New water management techniques for wheat cultivation are introduced
and thelr adaptability to the loeal conditinns is verified by field trial.
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Activities:

4-1 Conduct frainings on supplenental irigation and water harvesiing,

$-2 0 Conduet field triads on supplemental irrigation and water harvestig to mbroduce
suitable irrigation techngues 1n the Kurdistan region,

4-3 Prepare technical guideline on supplemenust {rrigation in the Kurdistan region.

Outpot 30 Trainings for exiension workers on improved technologivs are conducted in the
Kurdistan region to transier technviogy to the farmers

Aetivities:

3.1, Review current extension activities apd extension materials.

3-2. Dstablish demonstration plots Tor improved technologies at ficld trial sites.

5.3, Prepare technival materials for extepsion yorkers in accordance with the progress
of the Output 2, 3 and 4.

5-4, Conduct local wairings for extension workers and MoAWR siaffs in the Kurdistan
reon.

3-5. Transfer applicable wehniques W ot areas i frag.

4. Target Area
Serviee ares of Agnculiure Research and target Extension in 3 Govemorates of Lrbil,
Sulaymanivah and Duhok of MoAWR, the KRG
3. Project Beneficiaries

« Concerned officials of MoAWRARG as well as cesearchers, extension workers and
farmers involved in the Project.

- fficiale selecied by the federal ovomment of the [rag.

otes:
This Project will be implemented by wibizing the expertise and the experience of
International Center for Agriculiural Research in the Dry Areas {hereinatter referred
o as “TCARDA™Y
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ANNEX 1T LIST OF EXPERTS DISPATCHED BY JICA
{1y Experts from Jupan:
Project Coordinator
Land sunabititv classification
Others if nesds arise
(23 Experts from third couatries in coordipativn with {CARDA
Varfety improvement/seed technology
Wheat cubtivation {pest contro] ¢ fertilization)
Water management (Supplemental irigation / water harvesting}

Secio-economy {Baseline and end-line surveys)
Motes:

{1y The field, numbers and terms of assignments of experts will be decided in

cemgideration of the progress of the Project through mutual consultation at the Jomnt
Coordinating Comunittee meeting for the fliowing yvear.

2} Experts from the thied country are dispatched w the Kurdistan region for tollow-up
the TOT training by
(st} supporting local wataing [br extension workers in Dohok, Erbil, Sulaymantyah
Provinces.

{(h} supervising the field wials / demonstration plots as well as the experiments at the
Research Centers in the Governorates of Dohuk, Erbil and Sulavmaniyah,

{c) supervising preparation of the annual aehiievement report and planning of the
activities of the following year.

{d} supervising the hasehine and end-line surveys at the Kurdistan regon,




ANNEX HE LIST OF MACHINERY ANTY EQUIPMENT
The fellowing machinery, cquipment and materialy are provided by JICA to the KRG

Fguipment {or administration such as persenal computers and prinfers

—

v

Equipment needed for Seld trials, demonsiration plots and laborstory works

3. Loeal Cosis
Costs for preparation of teclnical guidefines.
holding Jocol waimings and lield days

exienston matenals as well ay



ANNEX IV PRIVILEGES. EXEMPTIONS AN} BENEFITS FOR JAPANESE
EXPERTS

In case JICA dispatches the experts and Japanese missions {hereinafier referred tw as

“the Missions™), the KRG shall:

[, (L3(a} cxempt the Experts and members of die Missions from taxes including Income
wx. and fiseal charges imposed on o iy conseetion with salaries and any allowanees
regmtted 10 them from abroad:

{5y exempl the Experis. members of the Missipns and their families from consular fees,
taxes ineluding customs duties, and fiscal charges, us well as from the requirements of
oblaining import Heense and certificate of foreign cxchange coverage, in respect of the
imporiation af:

ity lugpage:

(3 personal effecty, bresehwld ¢ffects and consumer goods; and

(ii) one motor vehicte per Expert, per family of the Expent assaigned to stay in the
Kurdistan region of Uw frag:

) exernpt the Experts, the seniar volunteers and their families who do oot import any
motor vehicle inte the Kurdistan Region of the Iraq from taxes including value added
tax, and fiscal charges in respect of the local purchase of ane motor velicke per Expert,
per family of the Expert; and

(dr exempt the Fxperts and their families Irom the registration fee of the motor vehicles

mentioned in (b)) and (¢},

{23a) provide at i1g own expense suitable offiee and other facilities inchuding wiephone
and faesimile services necessary for the performance of the duties of the Experts and the
Missions as well as bear the expenses for their aperation and mntenance;

{t) provide at its vwn expense the local stadl {including adequate interpreters, if
necessary) as well as iragi counterparts o the Experts und the Missions necessary for
the performance of their duties;

{c) bear expenses of the Experts, for:

(1) daily transportation to and from their place of work:

(i1} their official travels withia the Kurdistan Region of the Iraq: and

(i) their official correspondence;

Ali\ -::.,w”"”
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) provide the convenience for avquisition of appropriate housing accommodation for
the Experts and their families: and
{e1 provide the convenience for receiving medical care and fncilities fr the Experts,

members of the dissions and their families,

{3}a} permil the Lxperts. members of the Missions and their families o enter, leave and
sujourn in the Kurdistan Region of the lraq for the duration of their assignment therein,
offer them the convenlence for procedures of alien repistration requirements, and
exemp! them from consular fees;

(b ssue wentification cards to the Experrs and mombers of the Missions to secture the
cooperation of all govermmenial organizations accessary for the performance of thelr
duties:

{c) offer the Exports and their familics the convenience for acquisition of car driving
leense; and

td} carry out other mueasures necessary for the performance of the dulies of the Experts

and the Missions.

2. The mator vehivles mentioned in parageaph 1 shall be subject to payment of waxes
including customs duties 10 they are subsequenty sold or transferred within the
Kurdistan Region of ¢ Irag to individuals or arganizations not entitled to exemption

from sueh taxes or sinular privifeges,

3 The KRG shall aceovd the Experts, members of the Missions and their families such
privileges, exemptions and benefiis as are no less {avorable than those accorded 1o
expenls, members of misstons and their families of any third country or of any

international organization performing » similar mission in the Kurdistan Region of the

frig.
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ANNEX VY  LIST OF [RAQI COUNTERPART AND  ADMINISTRATIVE
PERSONNEL

The MoAWR/KRG establishes the Project Implementation Team as shown below,

Projeet Director Birector General of Research and Extension
Project Manuger Director of Erbil Agricultural Research Center
Seed Group Leader [irector of Sced Production
Wheat Culuvation Group Leader Dirgetor of Research, MpalWR
Water Management Ciroup [Leader Semar Researcher
Exaension Group Leader Director of Agriculiural Exiension
socio-Eeonomic Group Leader Director ol Stutistics
Erbif (Aunkawa) 14} pesons

Sead Group (2)

Wheat Cualtivation Group (2)
Water Management Group (2)
Extension Group (43

Sulaymaniyah (Bakrajo 10 persons
Seed Group (23
Wheat Culiivation Group (2)
Water Mansgement Group (27
Frxtension Giroup (4)

Sutaymaniyah {Kalar} 5 persons
Seed Group (1)
Wheat Cultivation Group (1)
Water Management Group (1}
ECxlensian Group (2)

Dohuk (Malia) 7 persons
Seed Group (1)
Wheat Culvivatins Croup (1)
Water Management Creoup (1)
Extension Group (43

* Any other necessary pevsonnat tor the smooth implementation of the Praject
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ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES
The followings will be provided by MeAWR of the KRG for the implementation of the

Project;

1. Office space and necossary facilities for tre expents and related stalf members

2. Water and eleetricity chiarges necessary for apcration and maintenance of facilities
Other facilites muteally agreed upon as necessary

4, tand and basic maierials necessary for protect activities such ay field vials,

demonstraiion plots and faboratory works.
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ANKEX VIT - JOINT COORIDINATING COMMITTEE

1. Funetions
The Joim Coordinating Commitiee (hereinafter referred to as ~JCC™) will be
held a4t least onee a year and whepever necessity arises in ovder to fulfill the
following fRanctions:

{1) To approve Annual Plans of Operations within the famework of the Record of
Discussions, and to design the activitics for the following year.

(1) To coordinale necessary actions 1o be faken by cach party;

{33 To mumilor the prograss of the Project:

(4) To review the overall progress as well as the achievement of the Project; and

(5) To exchange apinions on major ssues arising from or in connection with the
implemenimios ol the Praject

2. Composition
Project Director 15 the chanperson and seoudd invite appropriate persons {rom 1he
foHowing authorilies concerned in accordance with agenda to be discussed at @
committee meeting, Al the members of the JCU shall nomunate alternate

representatives H they would not be able to attend the meeting,

Each party 18 allowed w invite participany{s) not listed below o the JOO a3

abserver{s} with the prior consent of the chalrperson.

(1} lragi side (MeAWRKRG)
Project Diveeror: Director General of Reseuwcch and Extensions
Project Manager: Direcior of Erbil Agricubural Research Cenier
Prircoior of Seed Production
Dircetor Geseral of Planning and Follow up
Director of Agriculture Research, Erbil
Director of Agriculture Research, Sulaymaniyah
Diceetor of Agricoliure Research, Gurmyan
Divector of Agricubture Rescarel, Duhok

(2} Japaness sude
JICA Experts tincluding experts from third countries)
Representative of JICA Iraq Office

0

Offictal(s) of the Embassy of lapan may attend the JCC as observei!s).

3, Teehnical Committee

The Technical Committee will be organized and held prior to the ICC meeting in
order o prepare and submit repons and/or proposals,



4. Composition of Technical Committee
The person appointed by Project Director is the chairperson and would invite
appropriade persons from the authpriies concerned in accordance widh apenda 10
be discussed st & committee meeting. Al members of the Technical Comrmitiee
shalf nominaie shernate representatives I they would not be able o attend the
mgeting,
Each party is aliowed to inviie panicipamiésy not listed below w0 the Technical

Commitive s observer(ss with the prior consent of the chairperson.

JICA
HCA Lixperts {including experts from third countres)
Representative of JICA lrag Office

MoAWR /KRG
Project Direcior
Project Manager
Bireetor of Seed Production
Director of Extension & Training
Drrector of Sulaymaniyvab Research Center
Director of Kalar Research Center
Director of Duhwk Research Center
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7 . Minutes of Meeting (M/M) <{dt@&#¥l 6. R/D ERAFE>

MINUTES OF MEETINGS
BETWLEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF
THIEE KURDISTAN REGIONAL GOVERNMENT OF THE REPUBLIC OF IRAQ
ON JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR WHEAT PRODUCTIVITY IMPROVEMENT
TOWARDS FOOD SELF-SUTFICIENCY

The Japan International Cooperation Agency (hereinafier referred o as
“JICA™ through its Chief Representative to the Republic of Irag (hereinafter referred to
as “the Irag™), exchanged views and had a series of discussions with the concerned
authorities of the Kurdistan Regional Government of the Iraq (hereinafter referred 1o as
“the KRG”Y for the purpose of working out the details of the technical cooperation for
the Project for Wheat Productivity Improvement towards Food Sell-Sufficiency
{hereinalier referred 1o as “the Project”).

As a result of discussions, HCA and the concerned authorities of the KRG
agreed upon the matters in the document attached hereto, This document s related to

the Record of Discussions (hereinafier referred 1o as “the R/D™} for the Project.

Erbil, July 13, 2011
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Masaaki Mutsushima Jamed| Sleiman Haider
Chief Representative Minister
Iraq Offhice Ministry of Apgriculture and  Water
Japan International Cooperation Resources
Ageney (JICA} Kurdistan Regional Government
Japan Republic of Irag



THE ATTACHED DOCUMENT

I PROJECT DESIGN MATRIX
The Projeet Design Matrix version 1 (hercinatier referred to as "PDM ™Y was
elaborated though the discussion by the JICA and the autherities concerned of the
KRG. Both sides agreed to recognize PDM, as the implementatian tool for project
manzgement, and the basis of menttoring and evaleation of the Project, The PDM,
will be utilized by both sides throughout the implementation of the Project, The

PDA; s showed in ANNEX T,
The PDM, will be subject o change within the scope of the R/, when

necessity arises i the course of implementation of the Project. by mutual cansent,

2

PLAN OF OPERATION

Both sides had jointly preparcd and agreed the Plan of Operation version |
thereinalter referred 1o as “PO, 71, which shows the basic schedule of activities for the
whole project period. based on the PDM;. The schedule is regularly reviewed and
revised within the scope of the RA) when necessity arises in the course of

impiementation of the Project. The PO, is shown in ANNEX L

3 IMPORTANT ISSUES DISCUSSED

{1} Boih sides confirmed thut the PO, wauld bave o be modified since some parts of
the Project have been planned o be conducted in Syrian Arab Republic (hercinafler
referred 1o as “the Syria™} but the social and potitical situation of the Syria has been

unsiable,

ANNEX | PROIECT DESIGMN MATRIX version 1 (PDMp)

ANNEX i PLAN QF OPERATION version 1 (POy)
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ANNEX | PRCJECT DESIGN MATRIX (PDM) Draft
Feope? Toe o Sroecttor Wheos Droduiiery Sormement eSSl o poiod 38 ppaey (a8 S0 = Deoemdec B4 Trwles sty E3 BT
Food Gett Safinianty ~ . s
Terget Ara Sonete area of Ayroutore Ressarch end tamet Edenson .
A3 Grmdrmaratns of £i5d fulyeranien pra Duted of ne Mvary o} Progct Besefogaes Comcomed offivals of MoAWRKRG 25 weil ag respeniids i Ve 1
Fpncuflurs 2T Water Redoucas (Mol e fardusn Regions prezmgion widkers end farme invobved i the Project,
Srvermand (KB -
i P e H
i Assuymptians
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