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The Project for Horticulture Technology
Improvement and Extension

Duration: Five years from August, 2011
Overall Goal: Livelihood of small-scale
farmers in Kurdistan is improved
through introduction of suitable
horticulture technology and promotion
of marketing.

Project Purpose: Horticulture
technology suitable to local agricultural
conditions are disseminated for farmers in

the target area to respond to market
needs.

Output 3: Detailed Plan Making for
Extension

Through Capacity Development for Iragi Counter Parts

Boa—¥xkd gToOL "2



TENTATIVE PROJECT DESIGN MATRIX (PDM)

Project Title: The Project for Horticulture Technology Improvement
and Extension

Target Area: Research Center in Ainkawa (Erbil) , in Bakkrajo
(Sulaymaniya), and in Maita (Duhok) and extension offices as well
as farmers who are involved in the horticulture sub-sector in the

Project Period: Five years (Aug 2011 ~ Aug 2016) Drafted: 4 March 2011

Project Beneficiaries: Researchers and staff of Ministry of Agriculture and Water
Resources, Kurdistan Regional Government, and targeted Research Center as well as PDM Ver. 2
farmers in the vicinity.

area.

Narrative Sumi . Objectively Verifiable Indicators | Means of Verification = |+~ Imporfant ...
AR R S e e e s e P e e 5 i 'Assumptions -
Overall Goal
Livelihood of small-scale farmers in Kurdistan is improved through | - Number of farmers adopting suitable +  Ex-post project evaluation
introduction of suitable horticulture technology and promotion of horticulture technology. report
marketing. = Income increase of small-scale farmers - Baseline report
adopting suitable horticulture technology.
Project Purpose
«  Project progress report Staff and budget are
Horticulture technology suitable to local agricultural conditions are - Extent of adoption by small-scale famers of { -  End-line report committed to advance
disseminated for faimers in the target area to respond to market suilable technology. agricultural extension
needs.
Outputs
1. Baseline sludy and survey are conducled and analyzed for - Completion of the baseline survey and its - Project progress report The implementation
suitable horticuiture technology. contenls. - Baseline report arrangement of the project
- List of vegetable and fruits suitable for each is sustained
area. » Kurdistan regional
+  Report on market trend of horticulture crop Government, Ministry
and its contents. of Agriculture and
- Assessment report of extension works in Water Resources
their numbers and capacities for each area. - Directorate General of
Horticutture, Forestry
2. Suilable horticulture technology is examined and evaluated « Purpose of each demonstration and its - Project progress report and Rangeland
at demonstration plots established in each target area technology. +  Activity Plan for 3 year to - Directorate General of
« Hosting of field day, rate of participation over last Research & Exiension
the total horticultural farmers. ~ Research Centre in
- Completion of technical guidelines. Ainkawa, Bakkrajo and
Malta
3. Detailed plan for exiension of suilable agricultural technology - other relevant
is prepared based on finding of output 1-2. + Completion of detail plan for extension = Project progress reporit organizations

X143ep us|saQg 309foud "€



aclivities.

4. Extension activities are conducted in accordance with the « Improvement of capacity of extension +  Project progress report
detailed plan prepared in output 3 in support of farmers. workers through training. +  End-line report
- Teaching materials for extension workers. .
- Hosting of trainings by extension workers of
small-scale farmers, rete of participation
over the total horticultural farmers,
improvement of their capacity through
fraining.
- Hosting of field day and rate of participation.
Activities Inputs
Activity 1: Japan side Irag side Natural environment
1-1.  Prepare guestionnaires for baseline survey on hasic data condition is normal
such as cultivation suitability, market trend, extension 1. Dispaich of Experts 1. Assignment of Counterpart without extreme
service and gender in rural area. Personne! and support staiff weather such as
1-2.  Conduct the baseline survey and study. (1) Long-term Experts drought.
1-3. Develop baseline survey reporis for suitable horliculture Chief advisor Project Director
technology corresponding to market needs. Horticulture production Project Manager
Project Coordinator/Training/extension Project Coordinator Each Research
Activity 2: Support Staff Centre in Ainkawa,
2-1.  Make a list of technology corresponding to market needs (2) Short-term Experts Bakkrajo and Malita
such as new varieties, cultivation technigues, post-harvest If needs arises fulfills its role in the
treatment and protected farming. project.
2-2.  Prepare a plan of frial and evaluation for each technology.
2-3, Establish demonstration plots for new technologies at 2. Provision of Machinery, Equipment and 2, Facilities
research centers first, then at exemplary farmers. Materials Office and working place for
24, Establish demonstration plots for existing technology at experts (such as internet Pre-conditions
exemplary farmers fo evaluate its adaptability. +  Equipment for administration such as PC conneclion, desk and chair)
2-5.  Organize farmers’ field day inviling parties concerned with and printer
market and jointly monitor the demonstrated technology, Equipment needed for field experiments 3. Running expenses for project | Policies to promote
2-6. Iltemize suitable technology in each area based on findings and laboratory works management and horticulture are sustained
from activity 2-2~2-5, implementation by the Ministry of
2-7.  Prepare drafts of technical guidelines on suitable 3. Counterparl Training Domestic travel allowance Agriculture and Water
technology such as new varieties, cultivation techniques, - Japan for Iraqi officials Resources, Kurdistan
post-harvest treatment and protected farming. +  Third country {fruits: Syria, vegetables: Share of construction costs Regional Government.
2-8. Revise and develop the technical guidelines reflecting Jordan) of nurseries, greenhouse

results of extension activities of output 4.

4. Local Costs

and post-harvest facilities for
experiments and exhibition




Activity 3:

3-1. Review extension method/approach to disseminate the
suitable technology of output 1 and 2.

3-2. Prepare a detailed extension activity plan for each area.

Activity 4:

4-1.  Organize local trainings for extension works.

4-2.  Conduct frainings by extension workers of small-scale
farmers.

4.3. Establish demonstration plots for suitable technologies at
research ceniers and exemplary farmers.

4-4.  Organize farmers' field day.

4-5. Conduct monitoring and survey on adapiation by targeted

farmers of suitable technology.

Support to construction costs of nurseries,
greenhouse and posi-harvest facilities for
experiments and exhibition

Costs for preparation of technical
guidelines, extension materials, holding
local training/seminars

Basic materials necessary
for project activities such as
field experiments and
laboratory works.

The central government
approves and supports the
project.




Tentative Plan of Operation (PO) The Project for Horticulture Technalogy Improvement and Extension

Prepare questionnaires for baseline survey on basis data such as
1-1|cultivation suitzhility, market trend, extension service ang gender in
rural area

1-21Conduct the baseline survey and study.

3 Develop baseline stevey reports for suiteble herticulwre technology
comresponding to markat needs

26

=
w®
=)
P
-
[

idzke o list of technology corresponding to market naeds sush as : P i
2-1|new varieties, cultivation technigues, post-harvest treatment and . ]
protected farming. :

2-Z|Prepzre a plan of trial and evaluation for each technalogy

- Establish demaonstration plots for new technologias at rasearch
centers first, then at exemplary farmers,

-4 |Establish demanstration plots for existing technology at exemplary
farmers to evaluate its adaptability.

5.5 |Organize farmers' Eield day inviting parties concemed with market
and jointly monitor the demonstrated technology

uoiijededp Jo ue|d ¥

2-5 Itemize suitable technalogy in each area based on findings from
activity 2-2~2-5.

Prepere drafts of technica! guidelinas on suitable technelogy such : : i
2-T |as now varieties, cultivation ¢ i post—harvest and ;
protected farming. i : i

Revise and develop the technica! guidelines reflecting results of H N

2-8 extension activities of cutput 4. : i

R

Review extension methed/epproach te disseminate the suitabla
technology of output 1 end 2.

3
L

3-2 |Prepars a detniled axtension activity plan for sach area.

2041
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4-1|Crganize tocal trainings for axtension workers. :

4-2 |Conduct trainings by extension workers of farmers

41— [Esteblish demanstrstion plots for suitsble technolagics at ressarch ‘ :
centers and exomplery farmers. N :

4-3|Crganize farmers” field day.

Canduct itoring and survey an ad, ion by targeted small- : | H
scale farmers of suitzble technology : , l
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5. Minutes of Meeting (M/M) <EFMFtEIETRFEEF>

MINUTES OF MEETING
BETWEEN
THE DETAILED PLANNING SURVEY TEAM AND
AUTHORITIES CONCERNED OF
KURDISTAN REGIONAL GOVERNMENT OF THE REPUBLIC OF IRAQ
ON JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT ON HORTICULTURE TECHNOLOGY IMPROVEMENT AND EXTENSION

For the Project on Horticulture Technology Improvement and Extension(hereinafter
referred to as “the Project”), the Japan International Cooperation Agency (hereinafter referred
to as “JICA”) has sent a detailed planning survey team (hereinafter referred to as “the Team®)
headed by Mr. Masayuki Takahashi from 20 February to 12 March 2011.

During its stay in the Kurdistan Region of the Republic of Iraq, the Team exchanged
views and ideas with the authorities concerned of the Kurdistan Region Government
(hereinafter referred to as “KRG”) through a series of meetings and field surveys in relation to
the Project.

As a resuli of the study, both parties have reached common understandings concerning
the matters in the documents attached hereto. This Minutes reflects discussions and initial
agreements made between the authorities concerned of KRG and the Team.

Exbil, March 8th, 2011

Mz Masayuki Takahashi Mrx. Anwar Omer Qadir
Leader Director General of Planning and Following
Detailed Planning Survey Team Ministry of Agriculture and Water Resources

:(I apan) International Cooperation Agency Kurdistan Regional Government
JICA,



ATTACHED DOCUMENTS

I Background of the Project

In Irag, apriculture has been the second largest sector after natural resources: oil and gaé.
Since the population of farmers who are engaged in horticulture in Kurdistan region especially
in remote areas is relatively high, development of the horticulture sub-sector will be able to
achieve stability of the area through income generation. However, productivity and income of
horticulture have decreased after decades of international conflicts and following economic
sanctions. And the knowledge for improvement of horticulture technologies has been limited
even in research institutes, so farmers could not amend their farming. Because of this, farmers
could not provide sufficient quality of products to domestic and international markets, and then
higher quality crops from outside of the country took a good position especially in the season
‘ when the amount of domestic production is small. At last, farmers could earn less income from
horticulture crops and then the motivation for new technologies weakened. The above negative

sequence has caused the low livelihood of small scale farmers in the area.

Under such situation, Iraqi Government requested to Japanese Government to implement the
technical cooperation through JICA. First, JICA dispatched the Fact Finding Mission in
December 2009 and Preparatory Survey on Agricultural Project Formulation Mission in May
2010 for Kurdistan Region. Based on the recommendation from those Missions and the
Agriculture Policy Advisor dispatched by JICA, in September 2010, Iraq government formally
submitted official concrete request for the technical cooperation project for horticulture

sub-sector in order to improve horticulture technologies and extend them to farmers.

I1. Project Strategy

1. Two Stages Approach (Selection of Suitable Technologies and Extension)

First stage (15t and 2nd year) is going to focus on the selection of suitable technologies through
demonstration in both of research institutes and farmers’ fields. Before the demonstration, the
project team together with statistics staff will implement baseline survey which reveals the
potential of horticulture development in the area, ie.; general geographical aspect, farmers’
situation, market needs and market chain, support system for farmers, ete. The technologies
demonstrated will be, for example, nursery establishment, variety selection, pruning,
fertilization, green house, harvesting, post-harvest handling, etc. The project will organize field
days to show the technologies to adjacent farmers and market stakeholders, and to observe

reactions from them. The reaction can be highly utilized for the selection.

for the following 2nd

=4

By the end of the 1% stage, the project team will make an activity pl



stage based on the results of the activities. Second stage (3t to the last) will be the period for
extension of suitable technologies selected during the 1st stage to farmers especially for small

scale farmers. The activities will follow the plan.

2. Market oriented technologies improvement

The lack of motivation for new technologies in farmers' level is caused by less awareness of
market needs. Once farmers know the requirement of markets in terms of quality, i.e.; size,
color, shape, taste, ete, the adaption of technologies can be increased. And the short period of
the harvesting season in the area is one of the serious problems. The technologies, for instance,
small scale irrigation, appropriate variety, post-harvesting handling and facility, ete, should be
congidered as possible means to lengthen the duration of supply to markets. It means suitable
technologies in the project will be the appropriate counter measures to make farmers generate
income from horticulture production. The project will enhance market awareness of
researchers, extension workers and farmers, and strengthen the relationship with market

stakeholders through field days or other occasions,

3. (Grass root extension approach

During the selection process of suitable technologies, the project will not establish
demonstration plots only in research institutes, but also in farmers' fields, The performance in
the field level and reaction of farmers will be the critical points for the selection. The
demonstration fields will be managed by the owner farmers who are supported and guided by
extension workers. Those extension workers will be trained by researchers. The project will
organize field days in order for adjacent farmers to see t}_.le recommended technologies.
Extension services cannot reach farmers in some remote areas, $o this kind of events will be

helpful for extension to grass root level.

IIT. Tentative Framework of the Project

The both parties have agreed on the following Tentative Framework of the Project. However, it
may be modified and finalized over the course of discussions prior to the official signing of the
document titled Record of Discussions (hereinafter referred to as ‘R/D”)(draft is attached as
Annex D).

The detailed content of the tentative framework of the Project is shown in the Annex II and
Annex IIT.

1. Project Title
The Project title is the “The Project for Horticulture Technology Improvementyind Extension”




2. Project Purpose
The Project Purpose is “Horticulture technology suitable to local agricultural conditions are

disseminated for farmers in the target area to respond to market needs”.

3. Target Area and Groups:
Target Area: Research Center in Ainkawa (Erbil), in Bakkrajo (Sulaymaniya), and in Malta
(Duhok} and extension offices as well as farmers who are involved in the horticulture sub-sector

in the area.

Project Beneficiaries: Researchers and staff of Ministry of Agriculture and Water Resources,
Kurdistan Regional Government, and targeted Research Center as well as farmers in the

vicinity.

4. Duration
The duration of the Project will be 5 years from the arrival date of the first JICA Expert for the

Project.

5. Administration of the Project
(1) Implementing Organization

Ministry of Agriculture and Water Resources, Kurdistan Regional Government

(2) Joint Coordinating Committee
The Joint Coordinating Committee (hereinafter referred to as “JCC”) will be established
before the signing of the R/D, and be held at least once a year or whenever necessity arises.

Members and their main roles are shown in the Annex I, the draft R/D.

(8) Project Monitoring and Evaluation
Progress reports are made every six months by the Project and submitted to Ministry of
Agriculture and Water Resource, KRG and JICA for appropriate monitoring of the Project.
Annual reports are made by the Project and submitted to JCC.
Mid-term and terminal evaluation will be conducted jointly by JICA and KRG authorities
concerned around the end of second year and six months prior to the termination of the
Project in order to examine the achievements and to recommend a direction of the Project

activities.




In addition to the measures to be taken by JICA and KRG in close collaboration as described in
the Annex I, the draft R/D which will be signed later, the both paxrties confirmed the followings:

1. Budget for the Project

The both sides will make their best efforts to secure necessary budget for implementing the
Project in accordance with the contents which are tentatively agreed upon by the both sides.

2. Office space and facilities for the Project

KRG will make utmost efforts to prepare office space and facilities for the Project in Exbil. In
addition, necessary working space and facilities for JICA experts will be granted in the field
offices in Suleimanya and Dohuk,

3. Notification

Kurdistan side will distribute the copies of this signed M/M to assigned members of Joint

Coordinating Committee and explain them its content.

ANNEX T Draft Record of Discussion (R/D)
ANNEX I Tentative Project Design Matrix (PDM)
ANNEX II1 Tentative Plan of Operation (TPO)

O



ANNEX'I

[DRAFT]
RECORD OF DISCUSSIONS
BETWEEN
THE JAPANESE DETAILED PLANNING SURVEY TEAM
AND
AUTHORITIES CONCERNED OF
KURDISTAN REGIONAL GOVERNMENT OF THE REPUBLIC OF IRAQ
ON
JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT ON HORTICULTURE THECHNOLOGY IMPROVEMENT
AND EXTENSION

The Japan International Cooperation Agency (hereinafter referred to as “JICA”)
through its Chief Representative to Iraq, exchanged views and had a series of
discussions with concerned authorities of Kurdistan Regional Government of the
Republic of Iraq with respect to desirable measures to be taken by JICA and Kurdistan
Regional Government of the Republic of Iraq for the successful implementation of the
Project on Horticulture Technology Improvement and Extension.

As a result of the discussions, JICA and the concerned authorities of Kurdistan

Regional Government of the Republic of Iraq agreed om the matters referred to in the

document attached hereto.

Erbil, XXX XX, 2011
Mr., Masaaki Matsushima Mr. Jameel Sleiman Haider
Chief Representative Minister of Agriculture and
JICAIRAQ Office Water Resources
Japan International Cooperation Kurdistan Regional Government
Agency (JICA) The Republic aqg

\ S 7.



ANNEX

THE ATTACHED DOCUMENT

L COOPERATION BETWEEN JICA AND KURDISTAN REGIONAL
GOVERNMENT OF THE REPUBLIC OF IRAQ

1. Kurdistan Regional Government of the Republic of Iraq will implement the
Project on Horticulture Technology Improvement and Extension (hereinafter

referred to as “the Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is
given in Annex 1.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA. will take, at its
own expense, the following measures according to the normal procedures under

the Technical Cooperation Scheme of Japan.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment™) necessary for the implementation of the Project
as listed in Annex III. The Equipment will become the property of Kurdistan
Regional Government of the Republic of Iraq upon being delivered C.LF. (cost,
insurance and freight) to the authorities concerned at the ports and/or airports of

disembarkation.

3. TRAINING OF IRAQI PERSONNEL IN JAPAN
JICA will receive the Iraqi personnel connected with the Projegt for technical

training in Japan,
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III. MEASURES TO BE TAKEN BY KURDISTAN REGIONAL GOVERNMENT
OF THE REPUBLIC OF IRAQ

1. Kurdistan Regional Government of the Republic of Iraq will take necessary
measures to ensure that the self-reliant operation of the Project will be sustained
during and after the period of Japanese technical cooperation, through full and
active involvement in the Project by all related authorities, beneficiary groups

and institutions.

2. Kurdistan Regional Government of the Republic of Iraq will ensure that the
technologies and knowledge acquired by the Iragi nationals as a result of
Japanese technical cooperation will contribute to the economic and social

development of the Republic of Iraq.

3. Kurdistan Regional Government of the Republic of Iraq will grant in Kurdistan
Region of the Republic of Iraq privileges, exemptions and benefits as listed in
Annex IV and will grant privileges, exemptions and benefits no less favorable
than those granted to experts of third countries or international organizations
performing similar missions to the Japanese experts referred to in II-1 above and

their families,

4, Kurdistan Regional Government of the Republic of Iraq will ensure that the
Equipment referred to in II-2 above will be utilized effectively for the
implementation of the Project in consultation with the Japanese experts referred
to in Annex II.

5. Kurdistan Regional Government of the Republic of Iraq will take necessary
measures to ensure that the knowledge and experience acquired by the Iraqi
personnel from technical fraining in Japan will be utilized effectively in the

implementation of the Project.

6. In accordance with the laws and regulations in force in Kurdistan Region of the

Republic of Iraq, Kurdistan Regional Government of the Republic of Iraq will

take necessary measures to provide at its own expense :
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Services of the Iraqi counterpart personnel and administrative personnel as
listed in Annex V ;

Land, buildings and facilities as listed in Annex VI ;
Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided by JICA under II-2 above ;

Means of transport and travel allowances for the Japanese experts for official
travel within Kurdistan Region of the Republic of Iraq ; and

Suitably furnished accommodation for the Japanese experts and their

families.

In accordance with the laws and regulations in force in the Republic of Iraq,

Kurdistan Regional Government of the Republic of Iraq will take necessary

measures to meet ;

(1)

@

(3)

Expenses necessary for transportation within Kurdistan Region of the
Republic of Traq of the Equipment referred to in II-2 above as well as for the

installation, operation and maintenance thereof ;
Customs duties, internal taxes and any other charges, imposed in Kurdistan
Region of the Republic of Iraq on the Equipment referred to in II-2 above ;

and

Running expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

L.

Director General of Horticulture, Forestry and Rangeland, Ministry of




V.

VI

ANNEX I

Agriculture and Water Resources of Kurdistan Regional Government of the
Republic of Iraq, as the Project Director, will bear overall responsibility for the

administration and implementation of the Project.

Senior Researcher of Erbil Agricultural Research Station, Ministry of
Agriculture and Water Resources of Kurdistan Regional Government of the
Republic of Iraq, as the Project Manager, will be responsible for the managerial

and technical matters of the Project.

The Japanese Teamn Leader will provide necessary recommendations and advice
to the Project Director and the Project Manager on any matters pertaining to the

implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the
Iraqi counterpart personnel on technical matters pertaining to the

implementation of the Project.
For the effective and successful implementation of technical cooperation for the

Project, a Joint Coordinating Committee will be established whose functions and

composition are described in Annex VII.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the concemned
authorities of Kurdistan Region of the Republic of Iraq, at the middle and during
the last six months of the cooperation term in order to examine the level of

achievement.

CLAIMS AGAINST JAPANESE EXPERTS

Kurdistan Regional Government of the Republic of Iraq undertakes to bear claims,
if any arises, against the Japanese experts engaged in technical cooperation for the

Project resulting from, occurring in the course of, or otherwise connected with the

discharge of their official functions in Kurdistan Region of the pubhc of Iraq
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except for those arising from the willful misconduct or gross negligence of the

Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and Kurdistan Regional
Government of the Republic of Irag on any major issues arising from, or in

connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE PROJECT

For the purpose of promoting support for the Project among the people of the
Republic of Irag, Kurdistan Regional Government of the Republic of Iraq will take
appropriate measures to make the Project widely known to the people of the
Republic of Iraq.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be XX XXX years from XXXXX, 2011.

ANNEXI MASTER PLAN

ANNEXTI LIST OF JAPANESE EXPERTS

ANNEX I  LIST OF MACHINERY AND EQUIPMENT

ANNEX IV  PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE
EXPERTS

ANNEXV LIST OF IRAQI COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX VI  LIST OF LAND, BUILDINGS AND FACILITIES

ANNEX VII  JOINT COORDINATING COMMITTEE
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ANNEX I MASTER PLAN

1. Overall Goal
Livelihood of farmers in Kurdistan is improved through introduction of suitable

horticulture technology and promotion of marketing.

2. Project Purpose
Horticulture technology suitable to local agricultural conditions are disseminated for

farmers in the target area to respond to market needs.

3. Outputs and Activities
(1) Output 1: Baseline study and survey are conducted and analyzed for suitable
horticulture technology.
Activities:
1-1. Prepare questionnaires for baseline survey on basic data such as cultivation
suitability, market trend, extension scrvice and gender in rural area,
1-2. Conduct the baseline survey and study.
1-3. Develop baseline survey reports for suitable horticulture technology

corresponding to market needs.

(2) Output 2: Suitable horticulture technology is examined and evaluated at
demonstration plots established in each target area.

Activities:

2-1. Make a list of technology corresponding to market needs such as new varieties,
cultivation techniques, post-harvest treatment and appropriate
equipment/facilities.

2-2. Prepare a plan of trial and evaluation for each technology.

2-3. Establish demonstration plots for new technologies at research centers first,
then at exemplary farmers.

2-4. Establish demonstration plots for existing technology at exemplary farmers to
evaluate its adaptability.

2-5. Organize farmers’ field day inviting parties concerned with market and jointly
monitor the demonstrated technology.

2-6, Itemize suitable technology in each area based on findings from activity 2-2~
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2-5.

2-7. Prepare drafts of technical guidelines on suitable technology such as new
varieties, cultivation techniques, post-harvest freatment and appropriate
equipment/facilities.

2-8. Revise and develop the technical guidelines reflecting results of extension

activities of output 4.

(3) Output 3: Detailed plan for extension of suitable agricultural technology is prepared
based on finding of output 1-2.
Activities:
3-1. Review extension method/approach to disseminate the suitable technology of
output 1 and 2.

3-2, Prepare a detailed extension activity plan for each area.

(4) Output 4: Extension activities are conducted in accordance with the detailed plan
prepared in output 3 in support of farmers.
Activities:
4-1. Organize local trainings for extension works.
4-2. Conduct trainings by extension workers of farmers.
4-3. Hold farmer’s field day and exhibition through exemplary farmers.
4-4. Conduct monitoring and survey on adaptation by targeted farmers of suitable

technology.

4, Target Area
Target Area: Research Center in Ainkawa (Erbil} , in Bakkrajo (Sulaymaniya), and in
Malta (Duhok) and extension offices as well as farmers who are involved in the

horticulture sub-sector in the area.

5. Project Beneficiaries
Researchers and staff of Ministry of Agriculture and Water Resources, Kurdistan

Regional Government, and targeted Research Center as well as fagmers in the vicinity.
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ANNEXII LIST OF JAPANESE EXPERTS

(1) Long-term Experts
Chief advisor
Horticulture production

Project Coordinator/Training/extension

(2) Short-term Experts

If needs arises

4
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ANNEX I

ANNEX III LIST OF MACHINERY AND EQUIPMENT

Machinery, Equipment and Materials are provided by JICA to Kurdistan as shown

below;
1. Eguipment for administration such as PC and printer

Eguipment needed for field trials, demonstration plot and laboratory works

2. Local Costs
Costs for preparation of technical guidelines, extension materials as well as
holding local training and famer’s day

D,
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ANNEX IV PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE
EXPERTS

In case JICA dispatches the Experts and the Missions, Kurdistan Regional Government
of the Republic of Iraq shall:

1. (1)(a) exempt the Experts and members of the Missions from taxes including income
tax, and fiscal charges imposed on or in connection with salaries and any allowances
remitted to them from abroad;

(b) exempt the Experts, members of the Missions and their families from consular fees,
taxes including customs duties and fiscal charges, as well as from the requirements of
obtaining import license and certificate of foreign exchange coverage, in respect of the
importation of:

(D luggage;

(ii) personal effects, household effects and consumer goods; and

(iii) one motor vehicle per Expert, per family of the Expert assigned to stay in Kurdistan
Region of the Republic of Iraq;

(c) exempt the Experts, the Senior Volunteers and their families who do not import any
motor veiaicle into Kurdistan Region of the Republic of Iraq from taxes inciuding value
added tax and fiscal charges in respect of the local purchase of one motor vehicle per
Expert, per family of the Expert; and

(d) exempt the Experts and their families from the registration fee of the motor vehicles
mentioned in (b)(iii) and (c).

(2)(a) provide at its own expense suitable office and other facilities including telephone
and facsimile services necessary for the performance of the duties of the Experts and the
Missions as well as bear the expenses for their operation and maintenance;

(b) provide at its own expense the local staff (including adequate interpreters, if
necessary) as well as Iraqi counterparts to the Experts and the Missions necessary for
the performance of their duties;

(c) bear expenses of the Experts, for:

(1) daily transportation to and from their place of work;

(ii) their official travels within Kurdistan Region of the Repyblic of Iraq; and

(iii) their official correspondence;
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{d) provide the convenience for acquisition of appropriate housing accommodation for
the Experts and their families; and
{(e) provide the convenience for receiving medical care and facilities for the Experts,

members of the Missions and their families.

(3)(a) permit the Experts, members of the Missions and their families to enter, leave and
sojourn in Kurdistan Region of the Republic of Iraq for the duration of their assignment
therein, offer them the convenience for procedures of alien registration requirements,
and exempt them from consular fees;

(b) issue identification cards to the Experts and members of the Missions to secure the
cooperation of all governmental organizations necessary for the performance of their
duties;

{c) offer the Experts and their families the convenience for acquisition of car driving
license; and

(d) carry out other measures necessary for the performance of the duties of the Experts

and the Missions.

2. The motor vehicles mentioned in paragraph 1. shall be subject to payment of taxes
including customs duties if they are subsequently sold or transferred within Kurdistan
Region of the Republic of Iraq to individuals or organizations not entitled to exemption

from such taxes or similar privileges.

3. Kurdistan Regional Government of the Republic of Iraq shall accord the Experts,
members of the Missions and their families such privileges, exemptions and benefits as
are no less favorable than those accorded to experts, members of missions and their
families of any third country or of any international organization performing a similar
mission in Kurdistan Region of the Republic of Iraq. . 5

-
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ANNEX YV LIST OF IRAQI COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1. Project Director
Director General of Horticulture, Forestry and Rangeland, Ministry of Agriculture

and Water Resources of Kurdistan Regional Government of the Republic of Iraq

2. Project Manager
Senior Researcher of Erbil Agricultural Research Station, Ministry of Agriculture and
Water Resources of Kurdistan Regional Government of the Republic of Iraq

3. Project Coordinator

4. Counterpart Personnel
From researchers and staff of targeted Research Center and Ministry of Agriculture
and Water Resources, Kurdistan Regional Government, suitably qualified personnel

is assigned continuously to work with Japanese experts specified in ANNEX II.

D4
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ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES

The following will be prepared by Ministry of Agriculture and Water Resources of
Kurdistan Regional Government of the Republic of Iraq for the implementation of the

Project.

1. Office space and necessary facilities in the Ministry of Agriculture and Water
Resources for the Japanese experts and related staff members

2. Water and electricity charges necessary for operation and maintenance of facilities

3. Other facilities mutually agreed upon as necessary

4. Land and basic materials necessary for project activities such as field trials,

demonstration plots and laboratory works.

D )
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ANNEX VII  JOINT COORDINATING COMMITTEE

1. Functions

The Joint Steering Committee will be held at least once a year and whenever necessity

arises in order fo fulfill the following functions;

(1) To formulate Annual Plans of Operations within the framework of the Record of
Discussions, and to design the activities for the following years;

(2) To coordinate necessary actions to be taken by each party;

(3) To monitor the progress of the Project;

(4) To review the overall progress as well as the achievement of the Project; and

(5) To exchange opinions on major issues arising or in connection with the

implementation of the Project.

2. Composition

Project Director is the chairperson and would invite appropriate persons from the
following authorities concemed in accordance with agenda to be discussed at a
committee meeting. All the members of the Joint Steering Committee shall nominate

alternate representatives if they would not be able to attend the meeting.

Each party is allowed to invite participant(s) not listed below to the Joint Steering

Committee as observer(s) with the prior consent of other parties

a) Iraqi side
Project Director/D.G. of Horticulture, Forestry and Pastureland
Project Manager/Horticulture Expert at Directorate of Agriculture Research - Erbil
Project Coordinator/Director of Horticulture in the MoAWR
Director of Research in the MoAWR
Director of Extension & Training in the MoAWR
Director of Agricultural Research — Erbil
Director of Agticultural Research — Dohuk
Director of Agricultural Research — Suleimanya
Director of Extension — Erbil
Director of Extension — Dohuk
Director of Extension — Suleimanya
Director of Horticulture, Forestry and Pastureland in Erbil
Director of Horticulture, Forestry and Pastureland in Dohuk
Director of Horticulture, Forestry and Pasture it Suleimanya

5.

-

b) Japanese side
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Chief Advisor and other JICA Experts
Representative of JICA Iraq Office
Project Formulation Advisor of JICA Iraq Office

s
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TENTATIVE PROJECT DESIGN MATRIX (PDM)

Project Title: The Project for Horticulture Technology Improvement
and Extension

Target Area: Research Center in Ainkawa (Erbil) , in Bakkrajo
(Sulaymaniya}, and in Malta (Duhok) and extension offices as well
as farmers who are involved in the horticulture sub-sector in the
area.

Project Period: Five years (Aug 2011 ~ Aug 2016)

Project Beneficiaries: Researchers and staff of Ministry of Agriculture and Water
Resources, Kurdistan Regional Government, and {argeted Research Centeras wellas PDM Ver. 2
farmers in the vicinity.

ANNEX T

Drafted: 4 March 2011

C :Nar'rati_v'er".“;u.mmary :

* Objectively Verifiablé Indicators' - -

' Means of Verification”

Qverall Goal

Livelihood of famers in Kurdistan is improved through
introduction of suitable horticulture technology and promotion of
marketing.

Number of farmers adopting suitable
horticulture technology.

Income increase of farmers adopting
suitable horticulture technology.

Ex-post project evaluation
report
Baseline report

Iz

Project Purpose

Horticulture technology suitable to local agricultural conditions are
disseminated for farmers in the target area to respond to market
needs.

Extent of adoplion by famers of suitable
technology.

Project progress report
End-line report

Staff and budget are
committed to advance
agriculiural extension

cs

Outputs

1. Baseline study and survey are conducted and analyzed for
suitable horticulture technology.

2. Suitable horticulture fechnology is examined and evaluated
at demonstration plots established in each target area

3. Detailed plan for extension of suitable agricultural technology
is prepared based on finding of outpl._lt 1-2.

Completion of the baseline survey and its
conients.

List of vegetable and fruits suitable for each
area.

Report on market trend of horficulture crop
and its confents.

Assessment report of extension works in
their numbers and capacities for each area.

Purpose of each demonstration and its
technology.

Hosting of field day, rate of participation over
the total horticultural farmers.

Completion of technical guidelines.

Cornpletion of detail plan for extension

Project progress report
Baseline report

Project progress report
Activity Plan for 3™ yearto
last

Project progress report

The implementation
arrangement of the project
is sustained
= Kurdistan regionat
Govemment, Ministry
of Agricuiture and
Water Resources
Directorate General of
Horticulture, Forestry
and Rangeland
« Directorate Generat of
Research & Extension
« Research Cenfre In
Ainkawa, Bakkrajo and
Malia
- other relevant
organizations
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activities.
4. Exension activities are conducted in accordance with the Improvement of capacity of extension Project progress report
detailed plan prepared in output 3 in support of farmers. workers through training. *  End-line report
Teaching materials for extension workers.
Hosting of trainings by extension workers of
farmers, rete of participation over the total
horticultural farmers.
improvement of their capacity of farmers
through training.
Hosling of field day and rate of participation.
Activities Inputs
Activity 1: Japan side fraq side Natural environment
1-4.  Prepare questionnaires for baseline survey on basic data condition is normat
such as cultivation suitability, market trend, extension 1. Dispatch of Experts 1. Assignment of Counterpart without extreme
service and gender in rural area. Personnel and support staff weather such as
1-2.  Conduct the baseline survey and study. {1) Long-term Experts drought.
1-3. Develop baseline survey reports for suitable horticulture Chief Advisor Project Director
technology corresponding to market needs. Horticulture Production Project Manager
Project Coordinator/Training/Extension Project Coordinator Each Research
Activity 2: Support Staff Centre in Ainkawa,
2-1. Make a list of technology corresponding to market needs {2) Short-term Experts Bakkrajo and Malta
such as new varieties, culfivation techniques, post-harvest If needs arise fulills its role in the
treatment and appropriate equipment/facilities. project.
2-2.  Prepare a plan of trial and evaluation for each technology.
2-3. Establish demonstration plots for new technologies at 2, Provision of Machinery, Equipment and 2. Facilities
research centers first, then at exemplary farmers. Materials Office and working place for
2-4. Establish demonstration plots for existing technology at experts (such as intemet Pre-conditions
exemplary farmers to evaluate jts adaptability. - Equipment for administration such as PC connection, desk and chair)
2-5. Organize farmers’ field day inviting parties concemed with and printer
market and jointly monitor the demonstrated technology. +  Equipment needed for field experiments 3. Running expenses for project | Policies to promote
.6. ltemize suitable technology in each area based on findings and laboratory works management and horticulture are sustained
j from activity 2-2~2-5. implementation by the Ministry of
2-7. Prepare drafts of technical guidelines on suitable 3. Counterpart Training Domestic travel allowance Agriculture and Water
technology such as new varieties, cultivation techniques, - Japan for Iraqi officials Resources, Kurdistan
post-harvest freatment and appropnate +  Third country {fruits: Syria, vegetables: Share of construction costs Regional Govemment.
equipmentfacilities. Jordan) of nurseries and greenhouse
2-8. Revise and develop the technical guidelines reflecting and for experiments and
results of extension activities of output 4. 4. Local Costs exhibition
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ANNEX O

Activity 3:

3-1. Review extension method/approach to disseminate the
suitable technology of output 1 and 2.

3-2, Prepare a detailed extension activity plan for each area.

Activity 4:

4-1.  Organize local trainings for extension works.

4-2, Conduct trainings by extension workers of farmers.

4-3. Establish demonstration plots for suitable technologies at
research cenfers and exemplary farmers.

4-4.  Organize fafmers’ field day.

4-5.  Conduct monitoring and survey on adaptation by targeied

farmers of suitable technology.

Support to construction costs of nurseries
and greenhouse for experiments and
exhibition

Costs for preparation of technical
guidelines, extension materials, holding
local training/seminars

- Basic materials necessary
for project activities such as
field experiments and
laboratory works.

The central govemment
approves and suppons the
project.

\

YA



Tentative Plan of Operation (PO) The Project for Horticulture Technology Improvement and Extension
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. Record of Discussion (R/D)

RECORD OF DISCUSSIONS

BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY

AND

AUTHORITIES CONCERNED OF
THE KURDISTAN REGIONAL GOVERNMENT OF THE REPUBLIC OF IRAQ

ON

JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT ON HORTICULTURE TECHNOLOGY IMPROVEMENT

AND EXTENSION

The Japan International Cooperation Agency (hereinafier referred to as “JICA™)

through its Chief Representative to the Republic of Iraq (hereinafter referred to as “the

Irag”), exchanged views and had a series of discussions with concerned authorities of

the Kurdistan Regional Government of the Iraq (hereinafter referred to as “the KRG”)
with respect to desirable measures to be taken by JICA and the KRG for the successful

implementation of the Project on Horticulture Technology Improvement and Extension.

As a result of the discussions, JICA and the concerned authorities of the KRG

agreed to recommend to their respective Governments the matters referred to in the

document attached hereto.

%127 2

Masaalki Matsushima

Chief Representative

Iraq Office

Japan International Cooperation
Agency (JICA)

Japan

Erbil, July 03, 2011

Jameel Sleiman Haider

Ministry of Agriculture and
Water Resources
Kurdistan Regional Government

Republic of Iraq



THE ATTACHED DOCUMENT
L COOPERATION BETWEEN JICA AND THE KRG

1. The KRG will implement the Project on Horticulture Technology Improvement
and Extension (hereinafter referred to as “the Project™) in cooperation with
JICA.

2. The Project will be implemented in accordance with the Master Plan which is

given in Annex [.

II. ~MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its
own expense, the following measures according to the normal procedures under

the Technical Cooperation Scheme of Japan.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts (hereinafter referred to as
“the Experts™) as listed in Annex II.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment™) necessary for the implementation of the Project
as listed in Annex III. The Equipment will become the property of the KRG
upon being delivered C.LF. (cost, insurance and freight) to the concerned

authorities of the KRG at the ports and/or airports of disembarkation.

3. TRAINING OF IRAQI PERSONNEL IN JAPAN
JICA will receive the Iraqi persomnel connected with the Project for technical

training in Japan.
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MEASURES TO BE TAKEN BY THE KRG

The KRG will take necessary measures to ensure that the self-reliant operation
of the Project will be sustained during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all related

authorities, beneficiary groups and institutions.

The KRG will ensure that the technologies and knowledge acquired by the Iraqg
nationals as a result of Japanese technical cooperation will contribute to the

economic and social development of the Iraq.

The KRG will grant in the Kurdistan region of the Iraq privileges, exemptions
and benefits as listed in Annex IV and will grant privileges, exemptions and
benefits no less favorable than those granted to experts of third countries or
international organizations performing similar missions to the Japanese experts

referred to in II-1 above and their families.

The KRG will ensure that the Equipment referred to in I-2 above will be
utilized effectively for the implementation of the Project in consultation with the

Japanese experts referred to in Annex I1.

The KRG will take necessary measures to ensure that the knowledge and
experience acquired by the Iraqi personnel from technica) training in Japan will

be utilized effectively in the implementation of the Project.

In accordance with the laws and regulations in force in the KRG, the KRG will

take necessary measures to provide at its own expense:

(1) Services of the Iraqi counterpart personnel and administrative persormel as

listed in Annex V;

(2) Land, buildings and facilities as listed in Annex VI

(3)  Supply or replacement of machinery, equipment, instruments, vehicles\ools,



spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided by JICA under II-2 above ;

(4) Means of transport and travel allowances for the Japanese experts for official

travel within the Kurdistan region; and

(5) Suitably furnished accomumodation for the Japanese experts and their

families,

7. In accordance with the laws and regulations in force in the Kurdistan region of

the Iraq, the KRG will take necessary measures to meet :
(1) Expenses necessary for transportation within the Traq of the Equipment
referred to in II-2 above as well as for the installation, operation and

maintenance thereof;

(2) Customs duties, internal taxes and any other charges, imposed in the Iraq on

the Equipment referred to in I[-2 above; and

(3) Rumnning expenses necessary for the implementation of the Project.

IV.  ADMINISTRATION OF THE PROJECT

1. Director General of Horticulture, Forestry and Rangeland, the Ministry of
Agriculture and Water Resources (hereinafter referred to as “the MoAWR) of the
KRG, as the Project Director, will bear overall responsibility for the

administration and implementation of the Project.
2. Expert on Horticulture, Directorate of Agriculture Research, the MoAWR of the
KRG, as the Project Manager, will be responsible for the managerial and

technical matters of the Project.

3. The Japanese Team Leader will provide necessary recommendatiofys and advice



to the Project Director and the Project Manager on any matters pertaining to the

implementation of the Project.

4. The Japanese experts will give necessary technical guidance and advice to the
Iraqi counterpart personnel on technical matters pertaining to the

implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and

composition are described in Annex VII.
V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the concerned
authorities of the Irag, at the middle and during the last six months of the

cooperation term in order to examine the level of achievement.
VI.  CLAIMS AGAINST JAPANESE EXPERTS

The KRG undertakes to bear claims, if any arises, against the Japanese experts
engaged in technical cooperation for the Project resulting fromn, occurring in the
course of, or otherwise connected with the discharge of their official functions in
the Iraq except for those arising from the willful misconduct or gross negligence of

the Japanese experts.
VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the KRG on any major issues

arising from, or in connection with this Aftached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR

THE PROJECT /

For the purpose of promoting support for the Project among the people oRthe Iraq,



the KRG will take appropriate measures to make the Project widely known to the

people of the Iraq.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be five (5) years from the arrival date of the first JICA Experts at

the Iraq for the Project.

ANNEXI
ANNEX 11
ANNEX 111
ANNEX IV

ANNEX'V

ANNEX VI
ANNEX VII

MASTER PLAN

LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE
EXPERTS

LIST OF IRAQI COUNTERPART AND ADMINISTRATIVE
PERSONNEL ‘

LIST OF LAND, BUILDINGS AND FACILITIES

JOINT COORDINATING COMMITTEE



ANNEXT MASTER PLAN

1. Overall Goal
Income from horticultural crops of farmers in the Kurdistan region is increased through
introduction and dissemination of suitable horticulture technologies and promotion of

marketing.

2. Project Purpose
Horticulture technologies suitable to local agricultural conditions are disseminated to

target farmers to respond to market needs.

3. Outputs and Activities
(1) Output 1: Baseline survey is conducted and the results are analyzed for suitable
horticulture technologies.
Activities:
1-1. Prepare questionnaires for baseline survey on basic data such as cultivation
suitability, market trend, extension service and gender in target area.
1-2.  Conduct the baseline survey.
1-3. Develop baseline survey reports for suitable horticulture technologies

corresponding to market needs.

(2) Output 2: Suitable horticulture technologies are identified.

Activities:

2-1. Make alist of technologies corresponding to market needs such as new
varieties, cultivation techniques, post-harvest treatment and appropriate
equipment/ facilities,

2-2. Prepare a plan of trial and evaluation for each technology.

2-3. Establish demonstration plots for new technologies at Agriculture Research of
the MoAWR first to develop such technologies, then at exemplary farmers to
evaluate their adaptability.

2-4, Establish demonstration plots for existing technologies at exemplary farmers to
evaluate their adaptability.

2-5. Monitor the market suitability of the demonstrated technologies through

farmers’ field day, inviting parties concerned with market,



2-6. Itemize suitable horticulture technologies in each target area based on the
findings from activity 2-2~2-5.

2-7. Prepare drafts of technical guidelines on suitable horticulture technologies such
as new varieties, cultivation techniques, post-harvest treatment, appropriate
equipment/ facilities, market information gathering and monitoring.

2-8. Develop the technical guidelines reflecting results of extension activities of

output 4,

(3) Output 3: Detailed plan for extension of suitable horticulture technologies is
prepared based on the findings of output 1 and 2.
Activities:
3-1. Review extension method/approach to disseminate the suitable horticulture
technologies of output 1and 2.
3-2. Prepare a detailed plan for each target area.
3-3. Share the output, experience and process of output 1and 2 to the Government

of the Iraq.

(4) Output 4: Extension activities in support of farmers are conducted in accordance
with the detailed plan prepared in output 3.

Activities:

4-1. Develop training materials for extension Workers.

4-2. Organize local trainings for extension workers.

4-3. Assist implementation of trainings by extension workers to farmers.

4-4. Assist establishment of demonstration plots by researchers and staff of
Agriculture Research of the MoAWR and extension workers for suitable
horticulture technologies at Agriculture Research and exemplary farmers
respectively.

4-5. Hold farmer’s field day and exhibition ttwough exemplary farmers,

4-6. Assist monitoring and survey by extension workers on adaptation by targeted

farmers of suitable horticulture teéhnologies.
4, Target Area

Service area of target Agriculture Research and Horticulture, and Extension in
Governorates of Erbil, Sulaymaniya, and Duhok of MoAWR, the KRG



5. Projeet Beneficiaries

- Concerned officials of MoARW, the KRG

- Farmers in the target area

- Officials selected by the federal government of the Iraq



ANNEX II LIST OF JAPANESE EXPERTS

(1) Long-term Experts
Chief Advisor
Horticulture Production

Project Coordinator/ Training

(2) Short-term Experts

If need arises



ANNEX IIT LIST OF MACHINERY AND EQUIPMENT

The following machinery, equipment and materials are provided by JICA to the KRG

1. Equipment for administration such as personal computers and printers
2. Equipment needed for field trials, demonstration plots and laboratory works
3. Local Costs

Costs for preparation of technical guidelines, extension materials as well as holding
local training and famer’s day



ANNEX TV PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE
EXPERTS

In case JICA dispatches the experts and Japanese missions (hereinafter referred to as
“the Missions™), the KRG shall:

1. (1)(a) exempt the Experts and members of the Missions from taxes including income
tax, and fiscal charges imposed on or in connection with salaries and any allowances
remitted to them from abroad;

(b) exempt the Experts, members of the Missions and their families from consular fees,
taxes including customs duties, and fiscal charges, as well as from the requirements of
obtaining import license and certificate of foreign exchange coverage, in respect of the
importation of:

(@) luggage;

(ii) personal effects, household effects and consumer goods; and

(iii) one motor vehicle per Expert, per family of the Expert assigned to stay in the
Kurdistan region of the Iraq; '

(c) exempt the Experts, the senior volunteers and their families who do not import any
motor vehicle into the Kurdistan region of the Iraq from taxes including value added tax
and fiscal charges in respect of the local purchase of one motor vehicle per Expert, per
family of the Expert; and

(d) exempt the Experts and their families fiom the registration fee of the motor vehicles

mentioned in (b)(iii) and (c).

(2)(@) provide at its own expense suitable office and other facilities including telephone
and facsimile services necessary for the performance of the duties of the Experts and the
Missions as well as bear the expenses for their operation and maintenance;

(b) provide at its own expense the local staff (including adequate interpreters, if
necessary) as well as Iraqi counterparts to the Experts and the Missions necessary for
the performance of their duties;

(c) bear expenses of the Experts, for:

(1) daily transportation to and from their place of work;

(ii) their official travels within the Kurdistan region of the Iraq; and

(iii) their official correspondence;



(d) provide the convenience for acquisition of appropriate housing accommodation for
the Experts and their families; and
(¢) provide the convenience for receiving medical care and facilities for the Experts,

members of the Missions and their families.

(3)(a) permit the Experts, members of the Missions and their families to enter, leave and
sojourn in the Kurdistan region of the Iraq for the duration of their assignment therein,
offer them the convenience for procedwres of alien registration requirements, and
exempt them from consular fees;

(b) issue identification cards to the Experts and members of the Missions to secure the
cooperation of all governmental organizations necessary for the performance of their
duties;

(c) offer the Experts and their families the convenience for acquisition of car diiving
license; and

(d) carry out other measures necessary for the performance of the duties of the Experts

and the Missions.

2. The motor vehicles mentioned in paragraph 1. shall be subject to payment of taxes
including customs duties if they are subsequently sold or transferred within the
Kurdistan region of the Iraq to individuals or organizations not entitled to exemption

from such taxes or similar privileges.

3. The KRG shall accord the Expetts, members of the Missions and their families such
privileges, exemptions and benefits as are no less favorable than those accorded to
experts, members of missions and their families of any third country or of any
international organization performing a similar mission in the Kurdistan region of the

Iraqg,

——



ANNEX'V LIST OF IRAQI COUNTERPART AND ADMINISTRATIVE
PERSONNEL

L.

Project Director
Director General of Horticulture, Forestry and Rangeland, the MoAWR of the KRG

Project Manager
Director of Horticulture, the MoAWR of the KRG

Project Coordinator
Expert on Horticulture, Directorate of Agriculture Research, the MoAWR of the
KRG

Counterpart Personnel
From researchers and staff of targeted Agticulture Research and Horticulture, and
extension workers, the MoAWR, the KRG, suitably qualified personnel are assigned
continuously to work with Japanese experts specified in ANNEX II.

Administrative Staff

Any other necessary personnel for the smooth implementation of the Project



ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES

The following will be prepared by the MoAWR of the KRG for the implementation of
the Project.

1. Office space and necessary facilities in the MoAWR for the Japanese experts and
related staff members |

2. Water and electricity charges necessary for operation and maintenance of facilities

3. Other facilities mutually agreed upon as necessary

4. Land and basic materials necessary for project activities such as field trials,

demonstration plots and laboratory works.



ANNEX VII  JOINT COORDINATING COMMITTEE

1. Functions

The Joint Coordinating Comunittee (héreinafter referred to as “JCC”) will be held at

least once a year and whenever necessity arises in order to fulfill the following

fanctions;

(1) To approve Annual Plans of Operations within the framework of the Record of
Discussions;

(2) To coordinate necessary actions to be taken by each party;

(3) To monitor the progress of the Project;

(4) To review the overall progress as well as the achievement of the Project; and

(5) To exchange opinmions on major issues arising from or in connection with the

implementation of the Project.

2. Composition

Project Director is the chairperson and would invite appropriate persons fiom the
following authorities concerned in accordance with agenda to be discussed at a
committee meeting. All the members of the JCC shall nominate alternate representatives

if they would not be able to attend the meeting,

Each party is allowed to invite participant(s) not listed below to the JCC as observer(s)

with the prior consent of the chairperson.

a) Iragi side

Project Director / Director General of Horticulture, Forestry and Rangeland, the
MoAWR

Project Manager / Director of Horticulture, the MoAWR.

Project Coordinator / Expert on Horticulture, Directorate of Agriculture Research, the
MoAWR

Director of Research, the MoAWR
Director of Extension & Training, the MoAWR



Director General of Agriculture in Erbil
Director General of Agriculture in Dohuk
Director General of Agriculture in Suleimanya

Director General of Agriculture in Garmyan

b) Japanese side
JICA Experts

Representative of JICA Iraq Office
Official(s) of the Embassy of Japan may attend the JCC as observers



. Minutes of Meeting (WM) <{¢EB&fl6. R/DEBLE>

MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF
THE KURDISTAN REGIONAL GOVERNMENT OF THE REPUBLIC OF IRAQ
ON JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT ON HORTICULTURE TECHNOLOGY IMPROVEMENT
AND EXTENSION

The lapan International Cooperation Agency (hereinafter referred to as
“JICA”) through its Chief Representative to the Republic of Iraq (hereinafter referred to
as “the Iraq”), exchanged views and had a series of discussions with the concerned
authorities of the Kurdistan Regional Government of the Iraq (hereinafter referred to as
“the KRG”) for the purpose of working out the details of the technical cooperation
Project on Horticulture Technology Improvement and Extension (hereinafter referred to
as “the Project™).

As a result of discussions, JICA and the concerned anthorities of the KRG
agreed upon the matters in the document attached hereto. This document is related to
the Record of Discussions (hereinafter referred to as “the R/D*) for the Project.

Erbil, July 03, 201

b 2k

-

Masaaki Matsushima Jameel Sleiman Haider
Chief Representative Minister
Iraq Office inistry of Agriculture and Water

Japan International 'Cooperation Resources
Agency (JICA) Kurdistan Regional Government
Japan Republic of Iraq



THE ATTACHED DOCUMENT

1. PROJECT DESIGN MATRIX
The Project Design Matrix version 1 (heremafter referred to as “PDM ;™) was
elaborated though the discussion by the JICA and the authorities concerned of the
ICRG. Both sides agreed to recognize PDM; as the implementation tool for project
management, and the basis of monitoring and evaluation of the Project. The PDM;
will be utilized by both sides throughout the implementation of the Project. The
PDM; is showed in ANNEX L.
The PDM, will be subject to change within the scope of the R/D, when
necessity arises in the course of implementation of the Project, by mutual consent.

2. PLAN OF OPERATION
Both sides had jointly prepared -and agreed the Plan of Operation version 1
(hereinafter referred to as “PO,”), which shows the basic schedule of activities for the
whole project period, based on the PDM;. The schedule is regularly reviewed and
revised within the scope of the R/D when necessity arises in the course of
implementation of the Project. The PO, is shown in ANNEX TI.

3. IMPORTANT ISSUES DISCUSSED

Both sides confirmed that the appropriate policy framework, including agricultural
protection and trading policy, according to the development stage is indispensable
for the mid- and long-term agricultural development in the Kurdistan region. From
this point of view, both sides agreed that the KRG will analyze the policy framework
for the mid- and long-term development of the agricultural sector, and the Japanese
experts of the Project as well as the policy advisor dispatched from JICA will make
advice on the matter to the concerned authority of the KRG.

ANNEX 1 PROJECT DESIGN MATRIX version 1 (PDMjy)

ANNEX IT PLAN OF OPERATION version 1 (POy)



PROJECT DESIGN MATRIX (PDM)

Project Title: The Project for Horticuiture Technology Improvement . o
and Extension Project Period: Five years (Aug 2011 Aug 2016)
Project Beneficiaries:

- Concerned Officials of MoARW, KRG

Target Area: Service area of target Agriculfure Research and

ANNEX 1

Date July 03 , 2011

Horticulture, and Extension in 3Govemarate of Erbil, . Fammers in the target area PDM Ver. 1
Sulaymaniya and Duhok of MoAWR, KRG - Officials selected by the federal govemment oflrag
. _ P ey 100 - - important
Narrative Summary . . .- Objectively Verifiable Indicators -] .-:..Means of Verification : B i
v ;RIectvely SN N R T ._:a M Assumptions

Overall Goal

Income from horticultural crops of farmers in the Kurdisian region
is increased through introduction and dissemination of suitable
horticuiture technologies and promotion of marketing.

Number of farmers adopting suitable +  Ex-post project evaluation

horticulture technologies.
fncome increase of farmers adopting
suitable horticulture technologies,

report
Baseline report

Project Purpose

Horticulture technologies suitable fo local agriculiural conditions
are disseminated to target fammers to respond to market needs.

Extent of adoption by famers of suitable
technologies

Project progress report
End-line report

Staff and budget are
committed to advance
agricultural extension

Outputs

1. Baseline survey is conducted and the results are analyzed
for suitable horticuliure technologies.

2. Suitable horticutture technologies are identified.

3. Detailed plan for extensicon of suitable horliculture
technologies is prepared based on the findings of output 1

Completion of the baseline survey and its
contents.

List of vegetable and fruits suitable for each
afrea.

Report on market trend of horticulture crop
and its contents.

Assessment report of extension works in
their numbers and capacities for each area.

Purpose of each demonstration and its
technology.

Hosting of field day, rate of participation over
the total horticultural farmers.

Completion of technical guidelines.

Completion of detail plan for extension
activities.

Project progress report
Baseline report

Project progress report

Activity Plan for 3™ year to

last

Project progress report

The implementation
arrangement of the project
is sustained

Kurdistan regional
Government, Ministry
of Agricuiture and
Water Resources
Directorate General of
Horticulture, Forestry
and Rangeland
Directorate Generai of
Research & Extension
Research Centre in
Ainkawa, Bakkrajo and
Malta
other relevant
rganizations

=2



ANNEX I

and 2.
4. BExtension activities in support of farmers are conducted in = Improvement of capacity of extension >  Project progress report
accordarnce with the detalled plan prepared in output 3. workers through training, = End-line report
- Teaching materials for extension workers.
- Hosting of trainings by extensiorn workers of
farmers, reie of participation over the total
horticuitural farmers,
= Improvement of their capacity of farmers
through training.
Hosting of field day and rate of participation.
Activities Inputs
Natural environment
Activity 1: Japan side Iraq side condition is nemal
1-1. Prepare questionnaires for baseline survey on basic data without extreme
such as cuttivation suitability, market trend, extension 1. Dispatch of Experts 1. Assignment of Counterpart weather such as
service and gender in farget area. (1) Long-term Experts Personnel and support staff | drought.
1-2.  Conduct the baseline survey. Chief Advisor Project Director
1-3. Develop baseline survey reports for suitable horticufture Horticulture Produstion + Project Manager
technologies-corresponding to market needs, Project Cocrdinator/Training Project Coordinator Each Research
= Counterpart Personnel Centre in Ainkawa,
Activity 2: {2) Short-term Experts - Adminisirative Staff Bakkrajo and Maita
2-1.  Make a list of technologies corresponding to market needs If need arise fulfilis its role in the
such as new varieties, cultivation techniques, post-harvest 2. Facilities project.
treatment and appropriate equipment/ facilities. 2. Provision of Machinery, Equipment and Office and working place for
2-2.  Prepare a plan of trial and evaluation for each technology. Materials experts (such as internet
2-3, Establish demonstration plots for new fechnologies at cennection, desk and chair) Pre-conditions
Agriculture Research of the MoAWR first to develop such - Equipment for administration such as
technologies, then at exemplary farmers to evaluate their perscnal computers and printer(s) 3. Running expenses for project
adaptabiiity, - Equipment needed for field trials, management and Policies to promote
2-4.  Establish demonstration plots for existing technologies at demonstration plots and laboratory works implementatian horticulture are sustained
exemplary farmers to evaluate their adaptability. Domestic trave! allowance by the Ministry of
2-5. Monitor the market suitability of the demonstrated 3. Counterpart Training for Iraqi officials Agriculiure and Water
technalogies through farmers’ field day, inviting parties = Japan Share of construction costs | Resources, Kurdistan
concerned with market. - Third country {ruits: Syria, vegetables: of nurseries and greenhouse | Regional Govemment.
2-6. ltemize suitable horticulture technologies in each target Jordan) and for experiments and
area based on the findings from activity 2-2~2-5, exhibition
2-7. Prepare drafts of technical guidefines on suitable 4. Local Costs Basic materials necessary

horticutiure technologies such as new varieties, cultivation

techniques, post-harvest treatment, appropriate equipment/

facilities, market information gathering and monitoring.

Suppart to construction costs of nurseries
and greenhouse for experiments and
exhibition

for project activities such as
field experiments and
[aboratory works.

The cenfral government
approves and supports the
project.

—

= =



ANNEX 1

2-8. Develop the technical guidelines reflecting results of
extension activities of output 4.

Activity 3:

3-1. Review extension method/approach to disseminate the
suitable horticulture technologies of output fand 2.

3-2. Prepare a detailed plan for each target area.

3-3.  Share the output, experience and process of output 1and 2
fo the Government of the Irag.

Activity 4:

4-1, Develop training materals for extension workers.

4-2. Organize local trainings for extension workers.

4-3.  Assist implementation of frainings by extension workers to
farmers,

44,  Assist establishment of demonstration plots by researchers
and staff of Agriculture Research of the MoAWR and
extension workers for suitable horticulture technologies at
Agriculture Research and exemplary farmers respectively.

4-5.  Hold farmer’s field day and exhibition through exemplary
farmers.

4-6. Assist monitoring and survey by extension workers on

adaptation by targeted fammers of suitable horticulture
technologies.

Costs for preparation of technical
guidelines, extension materials as well as
holding [ocal training and famer's day




ANNEX I

Plan of Operation (PO) The Praject for Horticulture Technology Improvement and Extension
G, Ve 1 Gy 03, 2048)

2031 2012 2013 #ia 2§ 2018
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Prepare qusstiotnaies for baselinge Survey on buu: date such as
1=t cufitivation suitabiity, market trend, extansion servion and pender i | | meumm
torgat ares.

1-2|Conduct tha hazeline survey.

-3 Devebsp basabno survey reporte for suitable horticultucs
technologios comasponding to markst naeds, I I

Kaka x st of technologias comespon@ng to market needs such a
2 Yinew varieties, m!uv.m::c}t:;ihmques. pestmharvest traatment and
i aciitios.

2-21{Prapare & plan of trial and svabuntion For sach tochnobgy. TPy

Establish jen plots for na ies at Agriculture
23| Research of the MoAWR ﬁrr 1o d=v=lop such techaslogies, then o2
exemplory famers Lo evaluate ther |

Esteblish demonstration plots for existing technolegies at exemplary
farmers {o evaluats tha'r adaglobifty.

Manitor the market syitebTity of the d technokog

s theeugh farmers” field day, 5 ﬂlViW partins concernad with market,

Itamize suitabls heorticullurs technologins in each tarzet area basad

6 on tho findings from acthity 2-2~2-5,
Prepmdran.sof hnical guideh 0 uitsble bortioud
2.7 such 2% new varist i post~ . L
h:mst treatrment, xwpmd;nau spspmant/ facﬁtze:. market
2-g|Pevelop the technical guldabines rofieeting resulis of
zctivitics of cutput 4. ‘ HHHH | ' ] [il | l ! i:
oot T ; 07 1 EE] 201 701 0%
DataZed plas for cf soatatle | : B detelwla|zl 1| 2|2l 4| siefrin]s]w|n]iz{i{2]|s|a]|s|6]|7|6|0]|we|[n]||1|2]|e]5|s] 7] 6] et0]n]12]| 1 [2]a[eisiaiv s]0l0]1sli2l 1i2)s]4lsl6]l7]s

prepared hagsed on the findins of outout Tand 2.

Raviser sxtensicn mathod/aporcach to disseminate the suitabls
hortisulture technokgias of eulput 1end 2.

1

3-2} Prepare a datailad plan for each tarpet srza,

3-3 Shaer tha output, axpericnce end precess of cutput Tand 2 to Lhe
Government of the g, 1L |

Dutputd
xtenzion aﬁﬁﬁunm*mum@cwmucordmu -
vAth the detafed plan prepared v otput 3. - ¢

4-1.Davakp training materials for extension workers.

4-2|Organiza kecal treinings for extension workara. —
|

4-3EAssiat implemontation of traimings by artonsian workera Lo formers.

Azzist bilah of d ats by r

staff of Agrisulture Re.u.qn:h of tha MDAWR and axtensm werker‘
for mitabla horticubkure technol

exemalaty farters respactietly.

4~5]Hold farmer’ 2 Rzl doy end exhibition through exemplary Fermaors,

.y Assist itorng and survay by ion workers on ad ion by
tarpeted farmers of suitable hertictiture techoologies, : T { I { ‘ LL
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