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) Th D, V4T VIIMEFAERORIT (%< 084 Préfecture : MO RIT, £
721% Province : FEATHIIKICFTET 5 IT) k. ABEZIALTND, 20D U o
T YT EH O B CIFATEMM E LCTo v+ T% & RT (Préfecture) (X412 VML L 72
FAk & L CIIAE L2, AR THMOEE %4 5L CH Y T 5k B O %3 2008 4-1F 1
TARETI784 (UNY7= 2Z3AFE AT R A-Z T 7 L v N TIL 254, Collectivités
locale en chiffres, Edition 2011, Ministére de I’Intérieure, Direction générale des collectivités
locales) (Z& EF->TW5b,

WHBFTAE W O BT OFT B IX, 7= OV OSHBRAE M Th TR Y . EITL TIE 2005
50 9 AFTORNBREE (arrétté) (2L 0 . £ E TO 6 FEIC AT /S (Division
des ressources humaines et des moyens généraux) , fEH s A7 L+ aIa=r— 3 U

( Division des systémes d’information et de communication) . H% 3 ¥ (Division des
équipements) 3HET7-IZERE I 4L 9 T OEB EMAILH] & 7o o T2,

O NEEE
2008 4F D 7 IR B Ok B X% el 45 LN L~UL o Rk B BT 2 E T 378 4 (M
WMl 234) I EED, R244694, #iliaI2—289314 4, BN aIa—r
36,906 4 L HARD EINY T OMEBITEN I 2a— D 28 K EHBEETHD (R
W0 OREERIT 326 44, #BHia I 2 — 4720 T 404 £4), ML~ULORRE O ¥
BRETITEr y a2 318 HOMED O b, 2RO 52.12%I25 725 197 4 H Bk
EHLRE, S - BN OB EREIT SR D 14.81%I1247-5 56 4 ThH D,

@ v 7% (UNT) OITBUERE

N OATECRAARIEL, 2005 45 A 9 HAFOWNEREEBES (arrétté) (2 & 0 INESFT{EHL D
W25 TR TIX 9 24 SRR CEB 21T > T %, = (Gouverneur) DE T2
HE KK (Secrétaire Général) . ‘B E (Cabinet) . N5 #L (Division des affaires intérieures)
MBI, FHREO FIC9E (M7 BIRE (Division des collectivités locales) . A5 -
B AL (Division des ressources humaines et des moyens généraux) . 175 - #H2%6 (Division
du budget et des marchés) . #%%5 - FHFEE (Division des affaires économiques et de la
coordination) , 15> AT L 2 2 2 =4 —3 9 ¥ (Division des systémes d'information
et de communication) . #E2>F 2% (Division des affaires sociales) . Z2#8 (Division des
équipements) . #BTTEHE - BREEES (Division de I'urbanisme et de I'environnements) . =4
FEE (Division des affaires rurales) ) 23EL{&E S 41TV 5, 2005 45 A OBEA THi7ZIC
REINTZOIIANF - B, FHRHAT L aIa=Fr—Ta i, HEBDO I
Thod, ZOEFE», RIZIVMBICHEORBEZHGETL2H608H0, AR - X
7 4 7 Ly MIOBE I IT N -4 BER (Division d'audit controle et gestion des affaires
de la Région) ZWNEH ORI 2% T THBEEOR —BENOHE L L THRELTW
5o

A AT HEROITBHAL T, AR~ « bV agllok, JRIROTEEZ R TIERE LTA 27 2BETHON ATV, Ty
ITIHINPINOITEREAE OMEFRE L THEA SN TV D,
® Collectivités locale en chiffres, Edition 2011, Ministére de I’Intérieure, Direction générale des collectivités locales
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15 BB OIS X, FEEFS (Fonctionnement) & S 3%5F9 (Equipement) (243 1)
HND, THIHITMAIZHIL L2 O TidZe <BEREEBM O B N FETMICEY A
NHN5, Ty 3l BBEORHBE X, 2006 FEOMG TREEHMIH, F
HPH S AR TR 140 64 115 Dh (IDh (349 10 ) TH» Y . BF 0% HHE (1,234
& 49 5 7 Dh) @ 10.23%I2%47- %, #15 BIRIR Ok B X E N A E & O bk Tl
244% TH Y | BUNFEHE N 21.46% % 5D 2 L2525 & ZOFBIIR L IREEIC
LEFEFoTWE,

—J7. N O HIERRE IR & FHELMOEFTHR 418 i1 Dh TH v, i BRI
DT HEO 2EEITHN 3% ThH D (BK 15%, B 22— 20%, #iii=
22— 62%),

@ AR

#7 BIAROIRATRYZ, BATIEIC X > THS IR RICEBIARD b TV 575
Bi. AV —Ee 2Ol L LTOMAE - TERE - W, E50 5 7 iRk~ i
FAS B, EREEOCRAIEND S DR 4, KBS NI AL, FEIPERA, 85 -
R, ZOMEFICL Y RESNEZIATS 5,

INOUATUTH S B L LCOMBEABL, AR, B 23 a—r bz s
NDHAHY — BRI T D FHEHA, L1l - RAHBEREBO R L (X265

M) Tho,
£2—6 HABERAKD 2006 FHEEIRFUNZ
(AL : Dh)
- —
Lo LE I M it
TN 3,649,385,664 | 8,925,399,489 | 2,089,482,280 | 642,379,339 | 15,306,646,772
AR (M5 A4 8) | 2,499,000,000 | 2,916,222,752 | 2,013,602,000 7,428,824,752
BB (M5 22 £ Bi) 141,218,900 141,218,900
BT RL (M5 2261 Bi) 142,839,310 142,839,310
BB T F A 32,168,520 555,729,167 587,897,687
[ & & FERL 125,876,819 | 1,840,335,142 1,966,211,961
=3 208,396,067 | 1,273,982,788 1,482,378,855
Z DA 783,944,258 | 2,339,129,640 75,880,280 | 358,321,129 | 3,557,275,307
AR P 32 2,237,923,992 | 8,353,857,713 | 1,901,372,095 | 236,211,400 | 12,729,365,200
— B B Y 1,762,308,137 | 5,910,937,288 | 1,822,515,244 | 145,413,250 | 9,641,173,919
NG 1,660,300,416 | 4,186,683,949 | 1,459,370,916 | 37,740,000 | 7,344,095,281
BREH 125,447,000 61,551,200 2,825,000 189,823,200
MR 40,646,000 15,912,000 815,000 57,373,000
MEFPE 19,671,000 7,139,000 667,000 27,477,000
(NS 37,517,361 13,787,000 724,000 52,028,361

7 Collectivités locale en chiffres, Edition 2009, Ministére de I’ Intérieure, Direction générale des collectivités locales
& 7 FIG IR BLIE  (Loi n°45-08 relative & I’organisation des finances des collectivités locales et de leurs groupements, £t 45-08)



AR 1) Bl 4,139,290 3,059,800 283,000 7,482,090
EA 41,836,100 3,070,800 1,525,000 46,431,900
KB 48,942,460 1,860,800 909,600 51,712,860

(o 29,853,250 5,965,000 3,800,000 39,618,250
JUAMER 102,007,721 605,756,565 18,627,754 | 16,262,600 742,654,640

R B = 324,708,991 11,945,314 | 13,094,350 349,748,655

Z DO 445,735,322 220,225,660 | 66,767,700 732,728,682
TR 0 280,879,607 45,259,070 | 57,282,500 383,421,177
@Ak 87,945,935 24,776,370 | 20,704,500 133,426,805
AR— -« LTy — 59,865,100 8,924,300 | 13,460,000 82,249,400
TR - 2 60,294,759 1,715,200 1,090,000 63,099,959
il - BRRITE B 2,391,900 40,000 1,100,000 3,531,900
WEHE 11,205,813 1,997,700 3,178,000 16,381,513
hEHE 4,540,900 908,700 1,300,000 6,749,600

T8k 3 e 8,705,100 1,972,600 1,290,000 11,967,700
3k - EIR 32,237,500 4,552,100 | 15,130,000 51,919,600
SCARTE S 13,692,600 372,100 30,000 14,094,700
TR 475,615,855 951,555,855 8,507,153 452,000 | 1,436,130,863
BTl - (EBRIE - BRBR 228,517,521 7,714,000 377,000 236,608,521
NS 475,615,855 535,240,699 138,153 75,000 | 1,011,069,707
KA 187,797,635 655,000 188,452,635
5 0 189,000 100 820,000 1,009,100
JEETEE) 26,000 0 20,000 46,000
EEICTY 163,000 100 800,000 963,100
SR 0| 1,210,295,963 25,090,528 | 32,243,650 | 1,267,630,141
Zit#® 2,945,300 2,945,300
FoH 81,958,206 1,972,500 10,000 83,940,706
24 1,062,837,541 3,445,500 | 25,030,000 | 1,091,313,041

Z D3 62,554,916 19,672,528 7,203,650 89,431,094
R AN 32 1,411,461,672 571,541,776 188,110,185 | 406,167,939 | 2,577,281,572

L H5 B IR R OREHEE P GIATINMESL, EABL, Frshi e E2MI & 92 5 2B, % 4 O LT BRI BB A 78 0
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HiF @ Collectivités locale en chiffres, Edition 2009, Ministére de I’Intérieure, Direction générale des collectivités locales

£2—7 HABRAKD2006F RBEIM - BEIBPIIRE
(HAL : Dh)
UV L n M ot W%
RGN 3,649,385,664 | 8,925,399,489 | 2,089,482,280 | 642,379,339 | 15,306,646,772
A0t fE AL | 2,499,000,000 | 2,916,222,752 | 2,013,602,000 7,428,824,752 | #1572 B
5 AR 141,218,900 141,218,900 | #1757 52 <+ i
Ik 142,839,310 142,839,310 | M7 A 4B
e 32,168,520 555,729,167 587,897,687
[ i & FERL 125,876,819 | 1,840,335,142 1,966,211,961
R 208,396,067 | 1,273,982,788 1,482,378,855
Z D1, 783,944,258 | 2,339,129,640 75,880,280 | 358,321,129 | 3,557,275,307
A% P 32 HA 2,237,923,992 | 8,353,857,713 | 1,901,372,095 | 236,211,400 | 12,729,365,200
— R 1,762,308,137 | 5,910,937,288 | 1,822,515,244 | 145,413,250 | 9,641,173,919
thafM 280,879,607 45,259,070 | 57,282,500 383,421,177




BT 475,615,855 951,555,855 8,507,153 452,000 | 1,436,130,863
R 5 5 Y 189,000 100 820,000 1,009,100
XAEHM 1,210,295,963 25,090,528 | 32,243,650 | 1,267,630,141
FEEEMIN O | 1,411,461,672 571,541,776 188,110,185 | 406,167,939 | 2,577,281,572
FEMMUILAD | 1,411,461,672 571,541,776 188,110,185 | 406,167,939 | 2,577,281,572 | @=0
Z DML AG 0 158,961,478 1,701,560
HEEEOD® 1,411,461,672 730,503,254 189,811,745 | 406,167,939 | 2,577,281,572 | ®=2+®
H¥EX M 564,584,668 414,985,076 173,224,475 | 181,611,739 | 1,334,405,958
— R 186,254,547 109,235,650 40,483,940 | 21,981,380 357,955,517
LB 84,847,045 67,207,106 27,970,400 | 22,238,180 202,262,731
BN 252,829,486 198,025,365 65,533,958 75,780,179 592,168,988
R B Y 32,973,843 23,478,800 1,430,400 | 10,250,000 68,133,043
SRR 7,679,747 17,038,155 37,805,777 | 51,362,000 113,885,679

T 5 BRI O SR ITRE M L3 O S REM A D E N 5, 7272 LRE M & FREH MM A ICM L2 b 0 Tl
ZRFEHMOBF N HEELMCHE A b D, FEHMTHY AR o RETMORT S L EH» b O
& ZOMDOIRAZEZMAT-BFENEETHL D,

HiFAT @ Collectivités locale en chiffres, Edition 2009, Ministére de I’Intérieure, Direction générale des collectivités locales

R2—8 FAHUXRR-BT45Ly FMOBAZL

(HLAZ : Dh)
2010 4£ 2011 4F 2012 4F
Al N 60,280,081.53 | 59,242,866.59 | 61,000,000.00
BB 22,355,162.08 | 20,332,814.34 | 20,600,000.00 | HhJ5 25 4B
FTABL 16,167,268.20 | 19,535,449.07 | 20,600,000.00
Z Dty 34,194,720.65 5,731,427.59 | 8,050,000.00
T AL 2,360,091.75 4,549,200.00 | 3,050,000.00
IIa— Boeaa—rnbofiTE
S— 3,634,953.52 4,682,983.72 | 5,225,000.00 N
S5 L1 BA B 0 1,292,260.00 900,000.00
AT 5 BR Bl 2,053,597.24 1,183,764.97 | 1,000,000.00
HuR - SCEARGEIN A 0 0 10,000.00 | 4k [ 42 A
HARHE 1,496,963.31 1,261,949.01 | 1,330,000.00
Z DA 372,486.86 673,017.89 235,000.00
108 B 0 P S A R 54,092,044.62 | 56,225,484.65
3 6,188,036.91 3,017,381.94
HEEL~FY 6,188,036.91 3,017,381.94
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o 2 — B34 (Fonds d’Equipement Communal :

FEC) 76 DfE AN E it T

%o
x®2—9 AURR-BAT45Ly MMIC&EEE
(Hfir : Dh)
G2 ESLE R IES LR~ R
2007 34 | kK15, FUK:0, & 7. R L AR—Y - X 29,685,924.19
b : 10, Zof @ 1
2008 18 | bk : 2, HEB 5, B 1, AKR—Y - ik : 8, 2 22,436,717.15
¥ o1, PRl
2009 19 | Bk 4, FA:2, & 5, Bisk 2, AR—Y L 15,052,416.32
b0 3. fRfd - 3, BF : 1,
2010 16 | ksk 2, FAK:1, i : 5, AR—> - ik : 3, & 13,363,506.14
fit:2, HE: 1, FOftL:2
2011 23 | kK1, FUK 3, EEE 8, MR L Bk 1, AR— 11,406,217.89
v 3fb s 3. PRI 4, HEF 1, Zofh 1
7 110 | bk : 24, FK: 6, B : 30, &2, B4, X 91,944,781.69
W=« 30fb 27, B 1, (R 10, BEF 2. F
Ot - 4

HET R RL 2 ZE AR

(6) BOHERR & A
2004 AT S AL 72 R OFAGRIC BT D EANE
L LTOEMEBRZEL L, BiEs, BaFEo®
LS REER 2 LT 5, Fiz,

N5 LEFEOEE « FEfITEIC OV TR, REE O AR
MTHIENRTEDLHEHESNTWD, T,

(C KD FEEE KRR
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WX v BiRiRD 7 v—7
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TIZE I, WA s B G CRERADICIXIRBERGHE) DR E, £, £=% VU 7,
a2 2— UBAREHEORE « TSR 21T & & bID, BRE ORE R 2 48 O ik
LT, HERE 5 4N ER ST,

2012 4= 12 A Jx OV 2013 45 6 H O Hiflit 1 7' m ¥ = 7 b 3R Al G R E R A SEHE IR A l2 B W
T, BS540 24N REEICLVIRABEN, 34 TCOEMEHEL-oTWND, ¥5
FOFERICONWTITERE, FERE (BlHE) Ho&AR - REEZH WD, BHESLE L
T I 22— CORMFEMICEET 2, 2 I 2 —B%EHE (PCD) THRE L7z
ORI OEHZ Fii L T\ 5, BIRHERICAE I N7Z CPDC OB ZEIFLL FO &
BY TS, BHBHAECREIEEIT - 2 REMNBEEFEILIRBEROERRERTZLOD,
2012 4, 2013 FIZOWTIHROTROT R THBEHREICHEH S, FETHEITFH LS
NWigholzfod, EIIFB I TV,



214 PFARFTEHE - AXZE (CPDC) DFEXH
< BZHVALT 7 a— T KD R UGB T E S BB EH IR O K E
- BLEATHURBH ZEF T, RBEREE T 7 v a VT U ROERE
caa—r, BENEES., KO OMBIRE & O - %
- 2 X o — UBFEEE (PCD) SRE - Fli S
*PCOD7Hua—7 v/ EF=HXVT
s a3 a— VT —2 (ETC) ~OEMMEELZE -7+ —T v
e a3 a—2 kBB
CHHEREIO 7 e —T vl =F U T DOFEN, K OFEROBRE ~DOWE
- PCD 3R & BR A ~ Dk fge i 72 AHE G O 5K E - i
BN T I E— (T —Tay, BEMBAEE) OF v T 4 TNy A
> b
- fHER - AP —E X
c T a—UERVAT LAEABEICM T2l — T AT e —T v [H -
Woe a3 2 — ST D IFRILA Otk
R LAV BIT ARG OERE, RU =7 hOER - FER
HAFT - ISR ) 2 51 MRk

(3) =TT 4 7 ROME
W ORANITRM A OMPE & EHEN D ORI L > THERIILTWD, 2012 FFD5E
EE2 S ORI T N TROFBERE O, MM, MR E, AMFES) 12
FHEnz,
BAME OMFEONRITEKR2 —16DLBY THD,

W)

#2—15 BHBEBFEORNR
SR H NER
— R ITBCRECEE, FIRLSE
NHH—E R Bk, FEA. Roo s R
Bt — e = MR, THIRL, 2 AR
P —E A M5 - B - IR, BEAGRL. HEER
1 B 4 [E A B4, Bhpkd

T = Z o7 40 7R

BT, BAOBCITECRE TACE D ORI E OULADIEH, E D6 H7 22 fF
il U TR SN DAMMEMER, $5EARICHB SNZ2ENLORMNENH D, oy
HiRIR & RAR I IR O BUI X, #aE8  (Fonctionnement) & F2¥PY (Equipement) (2
ST END, THHITHEIZHN. Lzt O TlidZe < B o By mFHEEPICHE Y A
nNonsd Lo TWna, BEIMMOERIHIL, MEOKS ., BROE - FEHERET
HO, RV OTREZFEDM BHREE) ICBILTWD, RFBED 98% MR ED 6 O A
8L, WiBhA. AT, 2%BREN BN THIN I D Bid EOILA L2 > T
%, 2012 A, 2013 FIZHOWTIE, BFEHM O TR O T X TORITBUEE &K Ok B8 51268




bil, BERHEICH ETXATERR o720, BREEOEEIT2 V., 2005 FE00 5
WR2FFETONATTATROTHERIZ, UTOEEY TH D,

£2—16 IILTPT4T7EMBIRE

(¥A7 : Dh)
2007 2008 2009 2010 2011 2012 E%5
o P 1 A A 3 48,745,200 53,858,000 62,314,000 55,527,700 52,238,900 51,749,200
.00 .00 .00 .00 .00 .00
\ Hi J5
A B 49,613,000 1 A
.00 | AAHHL
Z DA 2,136,200
.00
R 7 A 3 48,745,200 50,428,000 53,197,000 51,749,200
.00 .00 .00 .00
IS 37,102,653 38,913,700 41,493,426 47,609,264
.00 .00 .00 .00
Z Oz H 11,642,547 11,514,300 11,703,574 4,139,936
.00 .00 .00 .00
N % 0 3,430,300 9,117,000 0
.00 .00
o 0 3,430,300 9,117,000 0
.00 .00

HET : =T o7 ¢ 7 RME - BERD. HOJ7 AR A b O UG B & I AERL

2012 EIFH ORI 2% I AEETED LN TEY | T OMFHRE K OME A& 0|7
EFRET8R NI S, FETHRICH EENTHEIZ o7, ZTDI1EH, INDH 5
%, 2012 PR E LTRA WT3MWE%ﬁUm/¢7F?%kbf%m\iﬁéﬂko
INHOFEIT, RO BRFEICITE TN TV, B33 R (2008~2012
F) [ ITRRDOEREY Thb,

R2—17 INLSVTAT7TRAKXEZESRHEINR (2008~2012 )

(WAL : Dh)
| = TR F 72 AR iz
2008 23 | TR R, 23 2 — ok, EREH | REXTHE. 17,496,551.92

AMERE, > & — 7% INDH -1 -
DRI-MVB
2009 54 Ra—VESEIRER, Ny X —TWE, A | REETHE- 32,417,857.08
mﬁ PRE AT N, XEAEERR., R To | INDH-
ﬁﬁi% & DRI-MVB
2010 32 | KRBT AR . SRR R . A, | REE TR 15,170,251.24
Ny X =T WHE, BRI, FRORGERERE | INDH-
. A EEE DRI-MVB

Sy ISR DA M T KES 2RI L 7o s i 78 U A

— 44—



2011 20 | . BoAKNEERER. IR GEREAEY ., EHE | REE-TH - 11,212,825.58
MIAE, Ny ¥ —T%E, HBAKERA, & | INDH
e, RS A

&t 129 76,297,485.82

HET « BT B 8B 2 R ARk

2—1—4 HTRFHGR. RABAH, REMEAMEEORBEEITBIZ R T 5 & E
(1) AT IR H SR
FEITIE, TNENRICIFEEES, BlCLo TEIEICT I 2 — e XiE Lty
BT DEHOITEY — R LHEFFEZERML TWD, AT HEEREE, RoOBREF
EOFERICHONWT, BifiZB% (CTP) LR AMB¥EZEE S (CPDH) 72 YIRNOH X%

RS D EZB A Tk -

WEEITo>TWD, RfEE, KO

BCOEERMIZLLTDO LB TH S,

O =TT 47 RO

i - ERMEDOZNT T 4T

RS TIX, SAEZT LIS IGHE 2R E LF¥EL2 i LT\ 5, PHIEHEX 2008-2012
N ORENBA S, 5l & Fi & 2012-2016 D 5 DAEFHEI N i ST\ D, FRIEE
LISk22 515 INDH, JICA (HHMsh w71k . hiE (ERRE), 7 AV (BE—Ra—
RITUTAT), AT T 4 TR, B - EgE, =X — - ghil - K - BREEE
BR - KEAL, ERHAEE. B¥ - WERES. 5% AR—VE, 7 ABRBA
R EOWH N R T, RIEFELERL TV D,

WRoOHEFELORETIX, RTFCMOBMRKEE & oFEFE, Flta%2 CTP, KT
CPDH Tf79, WTHE CEMIN LB FEEIL, TEHDO I HLROKFHMFTHICKE S
WAEUTHE, RAFOHWIC L0 EARE SN D0, IF TR EEEFEEITEIC
INDH & OHEH#EAZ < | 2008 47> 5 2012 4RI IR PR TIXEM STV 720,

WP R COFEEMICRES & OEENLERGEIZIE, MENGOWH 2535
D5,

£2—18 IILSLVTAT7TEANNEREEANEIKR
%= Eifi

B E —fiRE At R FEFA i
36 49 84 7 4

HUFT - B & D A & BRI AR

I 5 £ i
513




BEEXF
;I—/
/—Iﬁ
;I—/
1 P 1 < 1
Mot By 7R bt 5 o | | ST | | mEE oA
[ (321v) ] [ .u;gasﬁ;; ggum \ R RS ) HRE e
Hh15 25 T - D
E
T - B He Y 30 2 BT Rk
K2—-12 TSP T«4T7REERBHEBR
£2—-19 ILSVTAT7TEREBRETE
(ELA7 : Dh)
2011 4 2012 4
B R E 5,200 5 6,400 75
LA ¢ 210 /5 240 75

HUFT - B & B0 AR & JR IS AR

@ =TT UT 4T R - EED
il 7 # — I, 2011~2015 4D 5 BAFEFHHE 2 R E, EIC RIS I T 5 18 B
HEME L T D, BRIC. 2012 RIS v 7 SO THIF O L)L T v 7] (La Mise
aniveau) B O FIHENFN S I, ERIEH~OBRENEMBIIZITHORL TS, AL v
7 T HEETIE, ARG, FEMIEREE. AALKE, AL, ETEHAZEDILERH D
A EERHIT NS AITEM E U CEF L T &EIZH - TV, Eili/&iE La Mise
a niveau CTHEMDEIR SN/ FEL AL FEL U CHEMLUEN - fTEHHML I 22—
~OIE EEHAEMY TS, o, BE - EERFB T, RNT R TOERKICONTOEH
EENTHHEG LY LT D, FERIL, EHRE 24%., B - MERES 8%, NEA
68%DEIG THH L TV 5,

&2 —20 LaMise aniveau [CEWWTEEIENTWNAEE

H¥ % L2 -5
&g 6 7T | 109.8 55 Dh
ERE - T 104.5km | (5 HE%Ai - EE 4045 : 26.35 & /7 Dh)

RV Rl U kg I (B4



®2-21 IS T4TElE - E#MB 2012 FAHEFEE

(WAL : T Dh)
¥ P ALAA%
Zrigat i # 0.5km 2,175
Lahouassi & % 5.736km 4,465
Melaab-Mcessi & ¥ 30km 15,385
6 1E B X F 593
R 300
&t 22,918

RV e MU ko St (H54

(2) th=BA¥ At (ADS)

ADS %, #H - ol - Fifk - SR E OEE T OAKNKRE TH Y | 2001 FFITFEEPER
FHEOFRMEI L L TR S, BRANE, XKOHERE OO0 ¥(EEZT->TVnD, R
D6 OO ERLIIESEEmL TWDH,

- MU BR S AA O fE 158 L - MG BIRIE, 7Y v =—va v, WIEME 72 £ DRk

ST BEE) L2, VB RERE/PHRE R A B, FEEBOHEIZ LD

I PNEES

- BT O BRI R - A T T OE, HOFRHE. bt AR — YV IFE) O HEdE

- FEORBES R © BF - Ol - FREEE SO

c WNIETRth S HEE © M~ ORI RIR . RS M B OIEEEE

CBREER XK ¢ 3 X 2 — U BARET RN HUI O BRI XK A M A AL HELE | BRIEHE

D HEHE

ADS IE, = X = — UBAXEHE (PCD) TIEREEBEZ X LT, =T 7 4 TR TIL,
a3 a—r, NEEMGAIERE (DGCL), ADS ®© =#FNEHK =4k L, JICA BIFRHE
kD533 a— S0 24D 22— TOPCDEEA X LT, BIE PCD W EME
IFET LT D0, EOFREAAEENRED F EEMINRVIRIEL 722> TV D,
ADSIZ XA PCDRELBIRDIERIIK T L. AT VT A TIRIZIF I =Y 47 4 P —
MWLIABEL TWDHEDOAHATHDH, 2012 4F 12 AR A TADS TlE7 Vv =— a3 Y OREJIM
R (Projet de qualification de tissieux associatifs : TAKWIA, 2013-1015) o Fjifi % ##
FFLTEL., 2013 FDRMIZHT THEFEZED TV D,

(3) #7147 Ly MUBRIERE A (ORMVAT)

ORMVAT (T3 - MFREER R TORETHY . ¥ 7 4 7 Ly HHUR O 2 PR O HEiE
EHSOTWD, TIT VT 4 TRIZBWTL, VT o7 4 7T HICEG R & Bl (s,
FERE, W&, EPE. EEY. ., FE -5 2EE, BN 0aia—ry (=7
VTFA4T, T T =R, R= e H Uy b TIv, Uy va) [CHERESTARELHE
EEXFEML VWD, BRoOFELORETIE, RITOMOBRHEEE & o F MR Hlita
ZIRTCRE SN 2 RERZES (CTP), KO ARBRZAS (CPDH) 2 EDOHAET



Y

I
Y
o

REREEE [ { $i%%
R [ =H-7—h1T
/[1»7/747&%]\ m
[ IILT—RXFR ] é’g
[ R=-FOYRXFR ] ;é
[ TLITEF ] ?ﬁf
7B

[ L1 X ]

/

AT « & Y FE & AR
K2—13 ORMVATDIILS T4 7 EEMKH

TVT T 4 TR TOIEENIL, BEEERR O - HERFE B SR, REAFE O L3R
FLMZIT-oCBY, FRZZ AT T o THIRFFEDO T Y A Yy (F—Y), AUV —T7 D%
PEMRLE - BRBIRBIOREL ZHED TV D, BIETY AV AU —THEETIL, BEIHIE
A ZER L, DMERBIZED TWD,

ORMVAT @ 2010-2011 D T #1L 84 ;55 Dh TH 5, T L VK 4,900ha DAY —7
TEfHF 295 L= (95 1,600ha FrllfEft i, 3,300ha BEAF#EG Ok R), 7 A ic
OWTILIFED TV A ¥ Ok, TGO EELEM LT, £, BIFRMEGHHED
Tal T ATE, TavAT A, BRRE, AV —TEE, v x VAV MREFHEHRED
WHE Z EU 73 70 5 7 Dh OEEE & LR ATV ER L TV 5D,

BEAVEM OFBAEHIE OBME L ED TRV, BIEF vt A, FBIFOFEIES 22\ T E U
ZEDTWD, ZHHHHMEDFHEIST K3 P —0DJRIEIC i/\/%/ﬂﬁjﬁﬁéf—“%lﬁn%
DEPEZIT TS, FRMIZIZA Y —7, TV AV ORGEMEENIMHESLT S 2 &
ZHOILTWAD, %/%%/ﬁv TEHEESN—AOAEFEILREZD I L, 2009 F1 5 2013
FEIINTCT =Y ORERANERHEE 6 2=y b, 77— Y HEEITHRKE L T 400t 5, BHNT
LS mEMAA I LS CREI V=T A - Fr LY a—FRL—va rDXEE)
L7z, PAMDRKREFRBDOI-O~—rT 4V TFEE, A——<—4 v FEDOBK, EHEH
G~OWRGE7R &, MO FERER L L CT—VAEELBTRT 2100 FELZERL T
b Fl-. 7V —rFo v aitE (LePlan Maroc Vert) OFEE 00— & LT, 2012 &2
UUFO 13 REEFEMmL TW5D,



£2—22 ORMVATIZ&KBF—rEOyaGtEDELEHEE

- B %8 TH Y THE
No. wiE S b — A (%75 Dh) | (&7 Dh)
1| 7Y A ¥ UEMHRB MCA 2010~2015 4F 202.4 33.7
2| i s S FIDA 2009~2014 4F 229.9 38.32
3| ITNMNAY —TiRE - 2009~2013 4E 76.29 15.26
4 | A VTV ED B R L - 2010~2011 4 11 5.5
5 | 74 A%y hF LI — 2010~2013 4F 41.84 10.71
6 | 744 TF Y —TESH — 2009~2013 4F 31.45 6.30
7| AT FRHE T A AR | — 2009~2013 4F 25.48 5.10
8 | AV —TRH - 2011~2013 4 84.32 28.11
9 | A INTIILEDY LK - 2011~2013 4 16.55 5.52
10 | v 7 7 KAV T % K - 2012~2014 4F 11.47 3.82
11| L ke — 2012~2014 4£ 2.98 1
12 | 7AS THIET —F L FiEK - 2012~2014 4E 10.66 3.55
13 | FLBA K - 2012~2014 4 2.19 0.73
Bl 746.53 157.29

it : ORMVAT

% 2—23 ORMVAT [cxT HRFE/NN— b F—IC&b5XiE
B S — hJ— ESLE 4% (& J7 Dh)

1 | MCA T AY ARA, IRBLFZE 131.81
L s A ) — 7 iR B R 3 96.50
2 | DRI-MVB /it R $R1T R TEREE R 32.87
TR A TEE) D 2 R 3% 3
KA 7T (BBiE) 26.31

H AT : ORMVAT

(4) 2747V y b« 77 2AMBFRABY 7 v 2 Z 4 (Programme de Développement
Territorial Durable des Oasis du Tafilalet : POT)
ERy AIBTLAT VARBOBEEME L EFEOAT V ADFREOMEN L, (£ - [H

TEFE - FHEEE OB EEL LTRSS, 7V ADRELEHFEOTZH, RET 4
DT T T ANERINTNWD, POTIX, AT VT A TRNFETHX 7 47 Ly M
BOFT AR ERIEDOTZOH 2006 FIZHMG SV, T T T 4 T R RTO A
BLTWD, FEORELE L TTROSS2EBIF TV,

A

BEARHIEBER O oD Y a L EFEET 5,

A2 .
7 N EFET D,
A 3.

FT L ADHLEBNBOBNEZEIFNT 5720, K

R

AN

JNELRBRBE DRI SN T, ¥ 7 4T Ly MIBRIZEB T D47 v ADE g A]

SGEEE L TV A ZBERLIAT V AREFEIZESNT, #HIRTO 7 Y=

IR & AL PE O il i %




R, EiEEUGET D,

R 4. T AT AR & AERE R O Ff e AT RE 7R BHIE D 72 0 OIERECH 0 ik & A AT
50

RS, aIa=b—va VEBIRPERI AT A FLyUYRTVALE, E=F TV
7« Gl 5 IE DB,

2 X 2 —BA%EEHE (PCD) WEL OREETIE, POTIZ=A T T4 TRAD A I 22—
Y TDPCD REEM T, AT v 2D BREFERE L BRERROBSNOWNW OO T —~
2 a— BRI ST D Z L 2B E 0T 7o, POT XK T —~ & LT, O (F
TV AD BRBEEE R A & BEIRBUS AR Te) BIEHEER E O L B, @972 B X
BRELOMRAE & FH, QMUK M OIRE (RO~ =77 4 27 ROWERGE) . @3
BREORE, @TaY—Y XLAORM, ZREL TWD, K2 PCD ITHLAIA EN 7o FHE
Bz, 72— REBO I 2 - CRFETERT D720 OERMMRNERE L E 2 PCD
ICHIHA TN T FEO TR L B MRS & O THIE L T 5, 2012 42 5 B S A7 R
HifiZE2 (CTP) oG T, ThThOaIa—r TRES NIz I 2 — B FEIC
BENLTVDLLUTO7TRFIZONTXREROAGEN POT L2 a— O TRbENT,

F2—24 2012F5ICEEEINT-POTICLDXIE
AN/ I 22—

1 | BREEORAICHLRE L 7= AT E 5 i (14km) Fezna

70 2N O PR B 7K SR A

W R & A R Ve 5

TAKRWUE 7Y =7 b

2 | Ny HE—THE Aarab Sebbah Ghéris

3 | BRBEICHECIE U 7o A S R Tadihgouste

R VEE G X &

4 | HAIE R0 R Ferkla el Oulia
TEWE 7K B i fi
Ny B — T E Ferkla es-Soufla

6 | FEIEH KB s Ghéris el Ouloui
B IR R
W [ A KBS ke K AR o 7Rk i

7| 7Y AN OBAKE R AR Gheéris es-Soufli
S [RIvETE S i
TRE TR FH K i A

AT - POT



POT CliE, 22— 7V v2—a R EORNMENT 5 LIEREOEB OO
WCHEETHLLEL TS, SEMYMOEERT —~v L LT, BERE, =aY—U X4
~ =T 4 U ZICEET 2 EMEENEFT, 29 LIS OREN N DT DIFENIC S
WTJICA ZIZ UMD L 2K 72 & LT 5, 2012 SED RIS BRI FE DO KN
RIZLLT DO EEBY TH S,

R2—25 POTD 2012 FXEHHBFANFTE

(Hifi7 : Dh)
ES iRl TR
M D=2 F A AEFRDT v 7T — MR 1,496,250
Mg EH T (SEBR, BREDEOMRE, BREREOMR 10,354,050
AL KIRAR A, HEIRE E 5 oD 4R B
A a—r, TYvE—a YEORE#RL 684,000
Ty — U X ARE 2,831,148.6
Hik, =3 REFER 427,500
AHERIERRRE Y A T LA 1,197,000
HwrpEERl (V=7 BAH, ¥I7—) % 991,800
7t 18,717,078.6
AT - POT

POT IC L D FHHIL, X2 — 14 OFEEMAF THED LN TERY | EARWIZHED X7 —
TR AE— LR TEBINTWD,

TRCHMEEZEES
UNDP DAT DGCL ADS Z0ih
EhEiE B/ S—hF—
B RILE
RN
gL )L
pinDZ 2] Sed 3
CPDH/CTP ARz wk
aA3Ia—VES
NGO DCL., DATa—
FULI—av il TA4+—%, ADS

HifT : POT, Document du Programme
2 —14 POT EEAH



2—1—5 DbHHREEECEK L OREE

RK7a vz r MINEE TxEry a EEENEB S Tk, EBEAS D @« THURAY -
PRSI EDRIE ), BRFERE - THUGBRRE ). W17 7 I 4 T o5 ¢ 7 R 5%~
a7 N \EST LD,

[f7w 277 5T, Ty a@MoRrTHERENEG VT LZ T 0 7R (2007 F0E
a2y a2tOBEMTOBREN 144% THLIOICH L, TAT VT 4 TRTIE 16.3%) 1T L
THEHAWICKEEZIT) ZLICXD, Y7 b =R, 7o, 7 BFRRNreY 72 fhiek B %8 % (2 i
THZEERAME L TR, REEICLDWHI TREABITEEIRE OBFREIROKE - Fhii 3
EREH O LN TE 5,

2—1—6 HIEBSEILIT D KT —1 ORI
(1) HARERTT
1) INDH (Zxt3 5 4%
HRERATIZE R v 22k L INDH O EE R MR A ERKE L TEL T 5, INDH
7 x—RX 1T (fEFKYIM 2007~2010 4) (2 100 & /5 K/ (900 &5 75 Dh) D% Fhi L
77o 7= —X1I (2011~2015 4E) (2B TIE 300 55 RADIERZEEZ £S5, 7 = —
AMIZHKT DT, BROFHRAXT—LTHD [REDZOOMHEKXRT 1 T T A
(Prét-programme pour les résultas : PAR) | Z{EMH L, THEIRR DA EZ b > T TR Z X
HT s zRAL, LOREEZERLEZFNERS, L LTS, £72. INDH X
HOWMFREITICEL DE R vy KT H2EFEOMREGHEEZUHENRIILUTO LB TH
Do ZOIED, 2012 FITHFM - FMEEERELC 5 KRFEEIC L 50 5T Kot
EATO ZEDRESHIZ,

2) MG BEBKRIET v 7T A

TRy ABUFOEFICHESE MREATIITE T 7 ) BT RS A TG L T
FBERKR 7 v 77 &) (Programme d'appui aux collectivités territoriales) @ 3ZfiE (4.55
B RV) ZtELTW5, HREITIEIERr v a0/ — X DRI 28 &
LTUTOREZHERLTWD,

s A 2= NV OFEETROPITROME I 65l L THLS BIRIRICEE DR

]« HEHRE T3 H43 1T TRV,

- ET b OBERIZOE S BB A x5 & Lica i — e 20 HEEME

UV —R -« fi TEEFI 2 % — (Assistance & Mitrise d’Ouvrage : AMO) DX

EDRICHEE D I 2a— v ExG L LA — B 20U & Rl

(M HBRARXE T 7T 45 TlE, 29 LERAEZEEZ T, UTONEOXES
FHEL W5,
O Hu7 BIRERM T AMO BRE

7 BIRRmIC T r Y =7 b OFE - FEhiE CHEIFXEEZIT 9. AMO 1ZH 7

W I7970F] 2ZFT201HFEDOR—=U4 LG8 ¥ Iy hTRAESNE TR—=T 40« == v 7] ([THESE AR
TICAIRR ST,



SEE . HIBRORNEA IR L LT, Yuy=r MBRE, 25, FMEEEE. A
g, 7my =7 ho—@#HOWMRETIEEZITH>, W7 arRK—xrreL T 1) 7
7Y MEFERA - EREHE, 2) SA ey FELT2~3BFTD AMO Z . 3)
A — 2R~ =2 T L0 BT,
@ NV —vr2BEOEZOOa I o — U RERTEE - H
NAvey bELTMERZEEDaI a2 — R TALFEDRMEZBNET S
BHERM (AR L e T<T THT 4=, BT T RETE) ZEET
D, BESIHNERE, FEREZITV., EEOALY — A REEEIINE £
IRBEENEBFAL LTI, £, 7 arAR—x e LT, 1) HFBIR
RO T N—TIERIZKE T DM, 2) BESHORN, 2179,
@ FursTrEH
vy NEGICKREEINSG Y r Y2y NEE, AL, B&EHE L

K7w 7T L%, WBEEKROCNBE R BIGHA (DGCL) KOWME TEE Sh D,
£l ATR T T LOEEEERIET, WHBBELREICEIVEREND,

*x2—26 HELTOEOYIIIHT EXIE (2009~2011 £F)
(B . B 5 R A)

ESEXA BH b £ P fHak 448
FEFEWALBRH 3 1 2009 132.7
Oum Er Rbia Jit 8 AR & OV 3 2010 70.0
Oum Er Rbia fif £ 3 2010 43.0
e 7K 3 e R 2010 175.0
SRS M B R T 2010 81.5
TBSHIV 2010 100.0
BIFEBORME K (DPL) H3&  Fifse rlae 7/ & & i 2010 200.0
DPL ¥ #FELV ¥ — 2010 60.0
DPL %3 #hikEt s ¥ — 2011 136.7
DPL 7' U — %1 v = 3 2011 205.0
DPL [UEEE M N7 Y — o Em v A GHHE 2011 4.3
BEFEW AL PR 2 2011 138.6

H - R ERAT

(2) ELEBAFEGTH (UNDP)
UNDP (X, =LA TV T 4 TIRIZBIT DX 747 Ly b« &7 U AHUIRFHRIME 7 v 7
F 4 (POT) O EERBFEAN— T —E LT, TATTFT 4 TROEETY A ¥ OF42,
R R, TS AT A, ROVKIFIR 27 E 2l UREXREZIT> T\ D, KE|IL,
OA 7 v AORERIEZ R LT RE, BERE. ©OF 7 v AR OMEO FEEE, @A
T ADREIZIN S o ARBURSERE, © 3 SONBH TOFREZEICEH L VWD,
UNDP Tl&, WHEH T HIGR)G (DGCL), RAtSF¥ER, aia— v oM THEES



WY RblL, 22— %im (PCD) REAZ 7Y =2 b (AWEIR, 47 v A4
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MINUTES OF MEETINGS
BETWEEN
THE JAPANESE DETAILED PLANNING SURVEY TEAM
AND
THE CONCERNED AUTHORITIES OF ERRACHIDIA PROVINCE OF
THE KINGDOM OF MOROCCO
ON
JAPANESE TECHNICAL COOPERATION
FOR
PROJECT FOR ENHANCING THE CAPACITY FOR RURAL DEVELOPMENT
IN THE PROVINCE OF ERRACHIDIA

The Japanese Detailed Planning Survey Team (bereinafter referred to as “the Team”),
organized by Japan International Cooperation Agency (hereinafter referred to as “JICA”)
visited the Kingdom of Morocco (hereinafter referred to as “Morocco™) from November 21 to
December 12, 2012 in order to discuss the framework of the Project for Enhancing the
Capacity for Rural Development in the Province of Errachidia (hereinafter referred to as “the
Project™) with the Government of Morocco (hereinafter referred to as “the GOM”).

During its stay in Morocco, the Team exchanged views and had a series of discussions with
the authorities concerned of Morocco on the formulation of the Project.

As a result of the discussions, both sides drew up the Project in the document attached hereto.

These documents were done in both English and French, each text being equally authentic. In
case of any divergence of interpretation, the English text shall prevail.

Errachidia, December 8, 2012

| Le Gouverneur
Signé: Ahmed MERGHICH

A Fotito:

Mr. Masayuki Takahashi Mr. Ahmed MERGHICH

Leader, Detailed Planning Survey Team Governor, Province of Errachidia
Japan International Cooperation Agency Kingdom of Morocco

Japan



ATTACHED DPOCUMENT
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Annex 1 Survey Team Schedule
Annex 2 Draft Record of Discussions of the Project
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I. Background of the Project

JICA implemented the development study entitled “the Study on the Project of Rural
Development in Errachidia Province” from 2009 to 2012, aiming for enhancement of the
living standard of local population through creating and improving income and better
circumstances of life in Errachidia Province located in the south east of the country. In the
study, JICA has supported to formulate Commune Development Plans (PCD) of selected 5
pilot communes among 22 rural communes in Errachidia Province. In the process of
supporting the elaboration of PCD, JICA has also strengthen the capacity of concerning
organizations such as administrative bodies at the level of commune and province as well as
associations and cooperaﬁves through implementing the pilot projects. Furthermore, the
Provincial Rural Development Plan (PRDP) has been elaborated based on the PCDs by the
local initiative supported by the study team.

The JICA study mentioned above recommended to create a department in the provincial
government specialized in monitoring and follow up of PCD and PRDP enhancing the
capacity of human resources in development administration at the provincial level. In
response to the recommendation, the Office for Promoting Development Plan and
Coordination (CPDC) has been created in the Provincial organization of Errachidia. However,
creation of the CPDC is the first attempt in the country, which requires strengthening the
capacity of CPDC urgently in terms of function and human resource development. After the
election of 2013 in Morocco, the Government will implement new territorial policy including
update of PCDs. In addition, Errachidia Province has an intention to elaborate PDP
(Provincial Development Plan) covering all the territories of the Province, based on PRDP
targeting the rural areas. Under the circumstances, Errachidia Province has requested further

cooperation to the Government of Japan in strengthening the capacity of local development.

II. Outcomes of the Survey

The Team has undertaken the following activities: (i) a series of discussions with DGCL, the
Province of Errachidia, and related donors, (ii) field survey, (iii) workshops with
representatives from related sectors of the Province of Errachidia to share the concept of the

Project and prepare the Project Design Matrix (hereinafter referred to as “PDM”).

As a result, both sides agreed on Draft Record of Discussions of the Project (see Annex 2).
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HI. Important Points of Discussion

1.

Moroccan side requested to keep enough fime to monitor and analyze the process of
decentralization and deconcentration of Morocco expected in 2013 in the phase of
designing detailed activities of the Project. And considering the reason above Moroccan
side requested to expand the period of cooperation up to 4 years. The Japanese side will

study the possibility to accept this request.

. Japanese side requested that Moroccan side would explain with written information clearly

about the coordinating function among the divisions important for the Project, especially
among DCL, DAS and CPDC. Moroccan side agreed to send some written information
about that later.

. Regarding the signers of Record of Discussions of the Project, Japanese side requested to

clarify the point of view of the central Government of Morocco.

25 Cn

END






Annex 2 Draft Record of Discussion of the Project

RECORD OF DISCUSSIONS
ON

PROJECT FOR ENHANCING THE CAPACITY FOR RURAL
DEVELOPMENT IN THE PROVINCE OF ERRACHIDIA

IN
THE KINGDOM OF MOROCCO
AGREED UPON BETWEEN
THE PROVINCE OF ERRACHIDIA
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Errachidia XXXXXXX, 2013

Mr. Eihiko Obata Mr. Ahmed MERGHICH
Chief Representative Governor
Morocco Office Province of Errachidia

Japan International Cooperation Agency Kingdom of Morocco
Japan
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Based on the minutes of meetings on the Detailed Planning Survey on the
Project for Enhancing the capacity for Rural Development in the Province of
Errachidia (hereinafter referred to as “the Project”) signed on 8 December 2012
between the Province of Errachidia (hereinafter referred to as “the Province”)
and Japan International Cooperation Agency {hereinafter referred to as “JICA"),
JICA held a series of discussions with the Province and relevant organizations to
develop a detailed plan of the Project.

Both parties agreed the details of the Project and main points discussed as
described in the Appendix 1 and the Appendix 2, respectively, and to request
their respective governments to proceed with the necessary procedures for
implementation of the Project.

Both parties aisc agreed that the Province will be responsibie for;
The implementation of the Project in cooperation with JICA;

+ Coordination with other relevant organizations and;
Ensuring the sustainability of the self-reliant operation of the Project during
and after the implementation period in order to contribute toward social and
economic development of the Kingdom of Morocco (hereinafter referred to
as “Morocco”).

The Project will be implemented within the framework of the Note Verbales
exchanged between the Government of Japan (hereinafter referred to as “GOJ”)
and the Government of the Kingdom of Morocco (hereinafter referred to as
IIGOM”).

Appendix 1: Project Description
Appendix 2: Main Points Discussed
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Appendix 1
PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description as
agreed on in the minutes of meetings on the concerning Preparatory Survey on
the Project signed on 8 December 2012.

. Background of the Project

JICA implemented the development study entitled “the Study on the Project of
Rural Development in Errachidia Province” from 2009 to 2012, aiming for
enhancement of the living standard of local population through creating and
improving income and better circumstances of life in Errachidia Province located
in the south east of the country. In the study, JICA has supporied to formulate
Commune Development Plans (PCD) of selected 5 pilot communes among 22
rural communes in Errachidia Province. In the process of supporting the
elaboration of PCD, JICA has also strengthen the capacity of concerning
organizations such as administrative bodies at the level of commune and
province as well as associations and cooperatives through implementing the
pilot projects. Furthermore, the Provincial Rural Development Plan (PRDP) has
been elaborated based on the PCDs by the local initiative supported by the
study team.

The JICA study mentioned above recommended fo create a department in the
provincial government specialized in monitoring and follow up of PCD and PRDP
enhancing the capacity of human resources in development administration at the
provincial level. In response to the recommendation, the Office for Promoting
Development Plan and Coordination (CPDC) has been created in the Provincial
organization of Errachidia. However, creation of the CPDC is the first attempt in
the country, which requires strengthening the capacity of CPDC urgently in terms
of function and human resource development. After the election of 2013 in
Morocco, the Government will implement new territorial policy including update
of PCDs. In addition, Errachidia Province has an intention to elaborate PDP
(Provincial Development Plan) covering alt the territories of the Province, based
on PRDP targeting the rural areas. Under the circumstances, Errachidia
Province has requested further cooperation to the Government of Japan in
strengthening the capacity of local development.

li. Outline of the Project
Details of the Project are described in the Logical Framework (Project Design
Matrix: PDM) (Annex I} and the tentative Plan of Operation (Annex Il)

1. Project title
“Project for Enhancing the Capacity for Rural Development in the Province of
Errachidia”

2. Overall goal 7
Implementation models of development plans are diffused and are utilized in

g o (o~



Errachidia Province and other Provinces.

3. Project purpose
An effective model of the provincial support for the elaboration and
implementation of the development plans is realized in Errachidia Province.

4. Outputs

(1)The performance of technical administrative structure to facilitate the
inter-communal projects supported by appropriate partners is enhanced.

(2) The sustainable support of the provincial authorities of Errachidia to
communes for PCDs impiementation along with the PDCA management
cycle is ensured.

(3) An effective model of the provincial support for the elaboration and
implementation of the development plans is proposed to replicate in other
provinces of the country.

5. Activities
Qutput 1
1-1.  To identify inter-communal themes and projects.
1-2. To implement the legal procedures stipulated in the communal chart in
the field of inter-communal cooperation.
1-3. To organize study tours to successful inter-communal projects.
1-4. To assist implementation of the inter-communat pilot projects.
1-5. To elaborate monitoring and evaluation tools for inter-communal
projects.

Qutput 2
2-1. To clarify the roles of organizations in charge of implementing PCD

projects.

2-2. To organize trainings on project management.

2-3. To support implementation of pilot projects selected from PCD using the
PDCA cycle.

Qutput 3
3-1. To summarize the lessons learned from inter-communal projects.

3-2. To elaborate a manual of PCD implementation based on the PDCA
method. '

3-3. To organize seminars on implementation of inter-communat projects.

3-4. To organize seminars on impiementation of the PCD based on the PDCA
cycle.

6. Input
(1) Input by JICA
(a) Dispaich of Experis
Long term (1)
- Coordinator -Participatory Approach-Social Development
Short term (several)
- One village one product, and so on
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(b) Training
The detailed ptan of training in Japan or other countries will be
determined later.

(¢) Machinery and Equipment
The detailed list of machinery and equipment to be provided will be
determined later.

In case of importation, the machinery, equipment and other materials
under Ii-6 (1) (c) above wilt become the property of the GOM upon being
delivered C.I.F. (cost, insurance and freight) to the Moroccan authorities
concerned at the ports and/or airports of disembarkation.

Input other than indicated above will be determined through mutual
consultations between JICA and the Province during the implementation of
the Project, as necessary.

(2) Input by the Province
The Province will take necessary measures to provide at its own expense:

(a) Services of the counterpart personnel of JICA Experts (hereafter referred
to as “Counterpart”)and administrative personnel as referred to in 11-7;

(b) Suitable office space with necessary equipment;

{c) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than the equipment provided by
JICA;

(d) Information as well as support in obtaining medical service;

(e) Provision of credentials or identification cards for JICA Experts;

(f) Available data (including maps and photographs) and information related
to the Project;

(@) All the necessary measures for implementation of the Project;

(h) Expenses necessary for transportation within Morocco of the equipment
referred to in 11-6 (1) as well as for the instaliation, operation and
maintenance thereof; and

(i) Necessary facilities to the JICA experts for the remittance as well as
utilization of the funds introduced into Morocco from Japan in connection
with the implementation of the Project.

7. Implementation Structure
The Project Organization Chart is given in the Annex Ill. The roles and
assignments of relevant organizations are as follows:

(1) The Province
(a) Project Director
The General Secretary of Errachidia Province; he takes overall
responsibility for administration and implementation of the Project.
(b) Project Manager
The Chief of CPDC; he takes responsibility for implementation of the
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Project.
(c) Counterpart staff
The members of CPDC
(d) Other counterparts
Chiefs of Divisions of DCL, DAS, DBM, DPE, DAR, DAE, DUE
(e) Partners
Provincial offices of ministries
Agencies and institutions for development
Faculty of sciences and technology, University of Errachidia
Civil society

(2) JICA Experts
The JICA experts give necessary technical guidance, advice and
recommendations to the Province on any matters pertaining to the
implementation of the Project.

(3) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to facilitate inter-organizational coordination. JCC will
be held at least once a year and whenever deems it necessary. JCC will
approve an annual work plan, review overall progress, conduct monitoring
and evaluation of the Project, and exchange opinions on major issues that
arise during the implementation of the Project. A list of proposed members
of JCC is shown in the Annex V.

8. Project Site(s) and Beneficiaries
L.ocal population in the Province of Errachidia (the detail to be determined later)

9. Duration
The duration of the Project will be 3 years and 6 months from the arrival date of
the first JICA experi(s), as of May 2013 if possible.

10. Reports
The Province and the JICA experts will joinily prepare the following reports in
French and Japanese.
(1) Progress Report on semiannual basis until the project completion
(2) Project Completion Report at the time of project completion

11. Environmental and Social Considerations

The Province agreed to abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made
for the environmentat and social impacts of the Project.

lll. UNDERTAKINGS OF GOM
1. GOM will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by Morocco
nationals as a result of Japanese technical cooperation contributes to the
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economic and social development of Morocco, and that the knowledge
and experience acquired by the personnel of Morocco from technical
training as well as the equipment provided by JICA will be utilized
effectively in the implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
[1-6 (1) above and their families, which are no less favorabie than those
granted to experts and members of the missions and their families of third
countries or international organizations performing similar missions in
Morocco.

2. The GOM will take necessary measures to:

(1) provide security-related information as well as measures o ensure the
safety of the JICA experts

(2) permit the JICA experts to enter, leave and sojourn in Morocco for the
duration of their assignments therein and exempt them from foreign
registration requirements and consular fees.

(3) exempt the JICA experis from taxes and any other charges on the
equipment, machinery and other material necessary for the
implementation of the Project;

(4) exempt the JICA experts from income tax and charges of any kind
imposed on or in connection with any emoluments or allowances paid to
them and/or remiited to them from abroad for their services in connection
with the implementation of the Project; and

(5) meet taxes and any other charges on the equipment, machinery and other
material, referred to in [1-6 above, necessary for the implementation of the
Project.

3.The Province will bear claims, if any arises, against the JICA experis resuiting
from, occurring in the course of, or otherwise connected with, the discharge of
their duties in the implementation of the Project, except when such claims
arise from gross negligence or willful misconduct on the part of the JICA
experts.

IV. EVALUATION
JICA and the Province will jointly conduct the following evaluations and reviews.

1. Terminal evaluation during the last six (6) months of the cooperation term
JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. The Province is
required to provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle

2. FoIIO\g surveys on necessity basis Q/\'



V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, the Province and DGCI. wili
take appropriate measures to make the Project widely known to the people of
Morocco.

VI. MUTUAL CONSULTATION
JICA and the Province will consult each other whenever any major issues arise
in the course of Project implementation.

Vil. AMENDMENTS
The record of discussions may be amended by the minuies of meetings between

JICA and the Province.
The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex| Tentative Project Design Matrix (PDM)

Annex II  Tentative Plan of Operation

Annex Ifl  Project Organization Chart

Annex IV A List of Proposed Members of Joint Coordinating Committee (JCC)
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Annex II;_Tentative Plan of Cperation

— s Tstyear o 2ndvear | The ord year Teayear ]
Aclivities a[4[5|6]|7}8] 9]0 112 s]6[7|8]9]w0]11]12] 5]617|8]oli0|1]2]1]2|3]4186]6

1 The performance of technical administrative structure to facilitate the Inter-
communal projects supported by appropriate partners is enhanced.

1-1. To idenfify infer-communat themes and projects.

1-2. To implement the legal procedures stipulated in the communal chart in the field of inter-
ion

1-3. To organize study tours e successful inter-communal projects.

1-4. To assist implementation of the inter-communal pilot projects.

1-5. To elaborate monitoring and evaluation tools for inter-communal projects.

2 The sustainable support of the provincial authorities of Errachidia to communes for
|PCDs implementation along with the PDCA management cycle is ensured.

2-1. To clarify the roles of organizations in charge of implementing PCD projects.

2-2. To organize trainings on project management.

2-3. To support implementation of pilot projects selected from PCD using the PDCA cycle.

3 An effactive model of the provincial support for the elaboration and implementation
of the development plans is proposed to replicate in other provinces of the country.

3-1. To summarize the lessons learmed from inter-communal projects.

3-2. To elaborate a manual of PCD implementation based on the PDCA method.

3-3. To organize seminars on implementation of inter-cemmunat projects.

3-4. To organize seminars on implementation of the PCD based on PDCA cycle.

NN

~







Annex IV: A List of Proposed Members of Joint Coordinating Committee (JCC)

(1) Chairperson
Governor, the Province of Errachidia

(2) Members
1) Moroccan side
(a) Head of Direction of Planning and Equipment, DGCL
(b) Secretary General, the Province of Errachidia
(¢c) Chief of Monitoring Service, DGCL
(d) Chief of CPDC, the Province of Errachidia
(e) Members of CTP

2) Japanese side
(a) JICA expert(s)
(b) Representative(s) from JICA Morocco Office

Notes

- Official(s} of the Embassy of Japan may attend the Commitiee meetings as
observer(s).

- Other member(s) accepted by the Chair, as necessary.

ot O



Appendix 2
MAIN POINTS DISCUSSED

1. The Project is expected to contribute to mitigation of and/or adaptation to
climate change.
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MINUTES OF MEETINGS
BETWEEN
THE JAPANESE DETAILED PLANNING SURVEY TEAM
AND
THE CONCERNED AUTHORITIES OF ERRACHIDIA PROVINCE OF
THE KINGDOM OF MOROCCO
ON
JAPANESE TECHNICAL COOPERATION
FOR
PROJECT FOR ENHANCING THE CAPACITY FOR RURAL DEVELOPMENT
IN
THE PROVINCE OF ERRACHIDIA

The Japanese Detailed Planning Survey Team (hereinafter referred to as “the Team™),
organized by Japan International Cooperation Agency (hereinafter referred to as “JICA”™)
visited the Kingdom of Morocco (hereinafter referred to as “Morocco™) from June 20 to June
25, 2013 in order to discuss the framework of the Project for Enhancing the Capacity for
Rural Development in the Province of Errachidia (hereinafter referred to as “the Project™).

As a result of the discussions, both sides agreed with the framework of the Project in the
document attached hereto.

These documents were done in both English and French, each text being equally authentic. In
case of any divergence of interpretation, the English text shall prevail.

Errachidia, June 25, 2013

A HF

Mr. Noriaiki NAGATOMO Mr. Mohammed EL OUARRADI

Leader, Detailed Planning Survey Team Secretary General, Province of Errachidia
Japan International Cooperation Agency Kingdom of Morocco

Japan



ATTACHED DOCUMENT

I. Background of the Project

In Morocco, the disparity between urban areas mainly situated along the coastal zone and
inland rural areas is widening in terms of economic and social development. According to the
Government of Morocco, the ratio of the habitant living under the poverty line in the rural
areas is higher than in the urban areas. The Province of Errachidia located in south-east of the
country is one of the least developed province in Morocco.

Under the circumstances mentioned above, JICA implemented the development study entitled
“the Study on the Project of Rural Development in Errachidia Province” from 2009 to 2012,
aiming at improvement of the living standard of people in Errachidia Province through
income generation and social development activities in communes . In the study, JICA has
supported to formulate the Commune Development Plans (PCD) of selected 5 pilot
communes among 22 rural communes in Errachidia Province. In the process of formulation
of PCD, JICA has also strengthened the capacity of organizations concerned such as
administrative bodies of the communes and province as well as associations and cooperatives
through implementing the pilot projects. As a result of the Study, the Provincial Rural
Development Plan (PRDP) has been completed by strong local initiatives.

The JICA development study team recommended to set-up a new department in the
provincial government for monitoring and following up of PCD and PRDP, and to enhance
the capacity of human resources involved in development at the provincial level. In response
to the recommendation, Secretariat General of Errachidia Province has established the Office
for Promoting Development Plan and Coordination (CPDC). Since the establishment of
CPDC is the first attempt in the country, it is urgently required to strengthen the capacity of
CPDC in terms of function and human resource development. In addition, Secretariat General
of Errachidia Province has a plan to review the Provincial Development Plan (PDP) covering
all the territories of the Province, based on PRDP targeting the rural areas. Recognizing
importance of issues above, Secretariat General of Errachidia Province has requested further
cooperation to the Government of Japan in strengthening the capacity of local development.

FI. Result of the Survey

The Team explained to the General Direction of Local Authorities (hereinafter referred to as
“DGCL”) and the Secretariat General of Errachidia Province the concept and framework of
the Project attached as Annex 1, and prepared the draft of Record of Discussion attached as
Annex 2 which includes a tentative Project Design Matrix (hereinafter referred to as “PDM”)

As a result, the Team, DGCL and Secretariat General of Errachidia Province agreed on
concept and framework of the Project, and the Team and Secretariat General of Errachidia
Province agreed on the Draft Record of Discussions of the Project.

However, after further examination in Japan, JICA will send the Draft Record of Discussions



to the Government of Morocco for internal procedure for signing.
HI. Important Points of Discussion
Both sides agreed the items described below.

1. JICA assists the General Secretariat of the Province of Errachidia to strengthen the
capacity to deliver support to communes in terms of formulating, implementing and
monitoring development projects through CPDC .

2. CPDC is the main counterpart for implementation of the Project. It is also emphasized
that to support the Project, the active participation of provincial institutions, and
provincial administrative organizations, the Provincial Technical Committee in particular,
is indispensable for providing technical and administrative support to the communes.

3. Modified the draft of PDM.

4. The role and function of the Provincial Technical Committee in the Project is set for in
the circular letter of the ministry of interior N 519 as of November 22, 1993.

5. The role and function of CPDC, Division of Local Authority (DCL), and Division of
Social Action (DAS) in the Projects is as follows;
CPDC is the manager of the Project directly under the Secretary General who is also the
Director of the Project.
CPDC acts as mainly coordination body for all administrative actions under tasks of the
Secretary General in the Province,

6. Secretariat General of Errachidia Province will share the result of the Project to other
Provinces in Meknés-Tafilalet Region.

7. The progress of the Project will be shared to DGCL regularly.

8. Effective communication method is developed through implementation of the Project
based on the guideline for communication plan elaborated by the DGCL.

9. The pilot projects will be implemented for the purpose of strengthening administrative
and technical capacity of the CPDC to assist communes. The CPDC is expected to

develop new supporting methods to communes.

10. The number of the pilot projects is decided one for commune development and other one
for inter-commune project respectively.

11. Criteria of selection of the pilot projects is as follows;
{Commune)



(1) Commune which is not benefitted from INDH programs.

(2) Commune which faces problems such as soil erosion, flood, less accessibility, less
economic activities and poor governance.

(3) Active associations exist.

(4) The pilot project will be selected from PCD of selected commune,

(5) Commune which has cancelled many development projects.

(Inter- commune)
(1) The pilot project should be selected from PRDP.
(2) The pilot project covers at least three (3) communes.
(3) The pilot project should consider climate change and environment protection.

12. The pilot projects will be determined within 3 months after commencement of the
Project

13. There will be two levels of committee at central and local levels for effective
implementation of the Project. The central level committee will be established by DGCL
and the local level committee will be established and chaired by the governor as Joint
Coordination Committee.

END
Annex 1. Chart of the Project concept
Annex 2. Draft Record of Discussions of the Project



Annex 1. Chart of the Project concept

" Projet for Enhancmg the CapaCIty for the Rural Development in the Provmce of Errachidia "

Morocco .

chailenqe to correct social and req:onal dlsparltv

Background

—Human DevelopmentIndicator : 230t of 187 countries (UNDP 2011)
—The most of the poor existsin rural areas (poverty ratio in rural areas 14.5%
against 4.8% in urban areas)

Regional Development Policy

(INDH)
® Green Morocco Plan 2008-2020

® Rural Development Strategy 2020
® National Initiative for Human Development

® Commune DevelopmentPlan (PCD)

‘ Advanced regionalization (Régionalisation avancée)
® Decentralisaticn of the authority over regional
development to communes
+ @ Applica tion and practice of the bottom-up process of

regional development through parcipative approach
® Assistance by the provinces to the communes

: "Study on the Project of Rural Development in Errachidia Province (2009-2012) " '
[ <Caracteristics and actual sntuatlons ofthe ) -
Province of Errachidia > < Request to JICA> < Result of the cooperation >
»The Province needs to be developed by valorizing its  Promotion of the cross-sectral @ E|abciratlon Oflgomm?nﬁ i
potentialities and natural resources. collaborati | . f evelopment Plans of the pilot
»The main activity in the province is casis agriculture {dates, . (1 Ota’;l(;n an[d € abo';’a:m: ora communes
olives, spices etc..). Lack of water is serious prablem causing integrated development strategy @ glg\?ggat:gre‘g;genz ?\g?f'al!l%ural
from excess ground water pumping. . . - @ Establlfhment of the Ofﬁacce flo::.:l
Plssues: Introduction and dissemination of water saving =Clarify measures to improve the living Promotion of Development Plan
agriculture, highly value-added local resources, and improving standard and to increase revenue of local and Coordination: CPDC
the marketing of local products residents (Strengthening organizational
>tack of coordination ameng different actors of development = Assistance for elaboration of exacution assistance by province to
in the Province ; communes)
»tack of personnel, budget, and experience of staff of the pan
Province
v,

< Tasks post-
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cooperation of JICA>

#Necessity to respond to inter-communal matters such as waste management, watershed
management and so-on. :

oa e



" PI’O_]ECt for Enhancmg the Capaaty for Rural Developmen in the Prownce of Errachldla

provinces in Mekés-Tafilalet Region.

Overall goal : Supporting method of planning and implementing communnal and inter-
communal development projects, developped in Errachidia Province are applied to other

< Project purpose >
CPDC, a new set-up of Secretariat General of

Errachldla Provmce effectlvely acts and

Implementatation < Tasks to to take up post cooperation of JICA>

@ Necessity to respond to inter-communal matters such as waste management,
watershed management and so on.

= Lack of knowledge and experience of implementation
#Necessity to promote to'implerment communal projects
=> Communes ﬁnd it difficult to.carry out projectsindependently -

Outputa : Output 2 -
Communal projects are actualized Output3 ©

by each commune along with th

The institutions members of CTP

assist effectively the communes in
the process of planification, +

Inter-communal projects are
+ ~actualized by commune groups

<Main activities >

- The province establishes a

technical support structure for | communal projects
i
|

communes

| < Main activities >
- Support for the financing of

- Support for project monitoring

< Main activities>

- Support for legal procedures

- Support for financing of inter-
communal project

' - Support for monitoring

i t projects

.__8 ..

Constraints of the project




Annex 2. Draft Record of Discussion of the Project

RECORD OF DISCUSSIONS
ON

PROJECT FOR ENHANCING THE CAPACITY FOR RURAL
DEVELOPMENT IN THE PROVINCE OF ERRACHIDIA

IN
THE KINGDOM OF MOROCCO
AGREED UPON BETWEEN
THE PROVINCE OF ERRACHIDIA
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Rabat XXXXXXX. 2013

Mr. Koichi SHOJI Mr.
Chief Representative DGCL
Morocco Office Ministry of the Interior

Japan International Cooperation Agency Kingdom of Morocco
Japan



Based on the minutes of meetings on the Detailed Planning Survey on the
Project for Enhancing the capacity for Rural Development in the Province of
Errachidia (hereinafter referred to as “the Project”) signed on June 25, 2013
between Secretariat General of Errachidia Province (hereinafter referred to as
“the Province”) and Japan International Cooperation Agency (hereinafter
referred to as “JICA”), JICA held a series of discussions with the Province and
relevant organizations to develop a detailed plan of the Project.

Both parties agreed the details of the Project and main points discussed as
described in the Appendix 1 and the Appendix 2, respectively, and to request
their respective governments to proceed with the necessary procedures for
implementation of the Project.

Both parties also agreed that the Province will be responsible for;
The implementation of the Project in cooperation with JICA;
Coordination with other relevant organizations and;
Ensuring the sustainability of the self-reliant operation of the Project during
and after the implementation period in order to contribute toward social and
economic development of the Kingdom of Morocco (hereinafter referred to
as “"Morocco”).

The Project will be implemented within the framework of the Note Verbales
exchanged between the Government of Japan (hereinafter referred to as “GOJ”")
and the Government of the Kingdom of Morocco (hereinafter referred to as
“GOM™).

Appendix 1: Project Description
Appendix 2: Main Points Discussed



Appendix 1
PROJECT DESCRIPTION

|. Background of the Project

In Morocco, the disparity between urban areas mainly situated along the coastal
zone and inland rural areas is widening in terms of economic and social
development. According to the Government of Morocco, the ratio of the habitant
living under the poverty line in the rural areas is higher than in the urban areas.
The Province of Errachidia located in south-east of the country is one of the least
developed province in Morocco.

Under the circumstances mentioned above, JICA implemented the development
study entitled “the Study on the Project of Rural Development in Errachidia
Province” from 2009 to 2012, aiming at improvement of the living standard of
people in Errachidia Province through income generation and social
development activities in communes . In the study, JICA has supported to
formulate the Commune Development Plans (PCD) of selected 5 pilot
communes among 22 rural communes in Errachidia Province. In the process of
formulation of PCD, JICA has alsc strengthened the capacity of organizations
concerned such as administrative bodies of the communes and province as well
as associations and cooperatives through implementing the pilot projects. As a
result of the Study, the Provincial Rural Development Plan (PRDP) has been
completed by strong local initiatives.

The JICA development study team recommended to set-up a new depariment in
the provincial government for monitoring and following up of PCD and PRDP,
and to enhance the capacity of human resources involved in development at the
provincial level. In response to the recommendation, Secretariat General of
Errachidia Province has established the Office for Promoting Development Plan
and Coordination (CPDC). Since the establishment of CPDC is the first attempt
in the country, it is urgently required to strengthen the capacity of CPDC in terms
of function and human resource development. In addition, Secretariat General of
Errachidia Province has a plan to review the Provincial Development Plan (PDP)
covering all the territories of the Province, based on PRDP targeting the rural
areas. Recognizing importance of issues above, Secretariat General of
Errachidia Province has requested further cooperation to the Government of
Japan in strengthening the capacity of local development.

Il. Qutline of the Project
Details of the Project are described in the Logical Framework (Project Design
Matrix: PDM) (Annex [) and the tentative Plan of Operation (Annex II)

1. Project title
“Project for Enhancing the Capacity for Rural Development in the Province of
Errachidia”

2. Overall goal
Supporting methods of planning and implementing communal and



inter-communal development projects, developed in Errachidia Province are
applied to other provinces in the Meknés-Tafilalet Region.

3. Project purpose

CPDC, a new set-up of Secretariat General of Errachidia Province, effectively
acts and accumulates methods of assistance of planning, implementation and
monitoring

4. Qutputs

(1) The institutions members of CTP assist effectively the communes in the
process of planification, implementation and monitoring of their development
projects.

(2) Communal projects are implemented by each commune along with the
PDCA (Plan, Do, Check, and Action) management cycle with support by the
Province.

(3) Inter-communal projects are implemented by communeswith support by the
Province.

5. Activities
Output 1
1-1. To propose operational procedures of the Provincial Technical
Committee
1-2. To coordinate sessions of the Provincial Technical Committee
1-3.  To hold the Provincial Technical Committee regularly
1-4. To support communes technically by divisions and institutions concerned
1-5. To monitor technical assistance

2-1.  To select a commune
2-2. To clarify the role of the communal organizations in charge of planning
and implementing communal projects

2-3. To determine a pilot project

2-4. To conduct training course on management of the commune
development projects (PDCA) to persons concerned in province and
communes

2-5. To assist procedure of the bid for the detailed designing of the pilot
project

2-6. To assist elaboration of the implementation plan of the pilot project

2-7. To assist the bid of construction of the pilot project

2-8. To monitor the pilot project

2-9. To examine the pilot project periodically by technical assistant

institutions

2-10. To evaluate the pilot project

2-11. To analyze lessons and learned of the pilot project

2-12. To revise the manual of the commune development plan along with
PDCA methodology

2-13. To organize seminars on implementing commune development plans
along with the PDCA methodology

2-14, To organize technical exchange to introduce good practices to the other

provinces in the Meknes-Tafilalet Region



Qutput 3
3-1. To analyze related law to the inter-communal projecis
3-2. To determine a pilot project
3-3. To clarify the role of related institutions to the inter-communal project in
particular the Provincial Technical Committee
3-4. To make legal arrangements stipulated on inter-communal project of the
Communal Charter
3-5. To assist the bid for the detailed designing of the pilot project
3-6. To conduct technical visits for good practices of inter-communal projects
3-7. To assist elaboration of the implementation plan of the pilot project
3-8. To assist the bid of construction of the pilot project
3-9. To monitor the pilot project
3-10.To examine the pilot project periodically by technical assistant
institutions
-11.To evaluate the pilot project
-12.To analyze lessons and learned of the pilot project
-13.To elaborate the |mplementat|on manual of the inter-commune project
-14.To organize seminars on implementing inter-commune project
-15.To organlze technical exchange to introduce good practices to the other
provinces in the Meknes-Tafilalet Region

0)0)03(.000
LL4L4LA

6. Input
(1) Input by JICA

(a) Dispatich of Experts
Long term
- Rural Development / Coordinator
Short term
- Participatory Development, Project Cycle Management, Follow-up-

Monitoring, and so on

(b) Training
The detailed plan of fraining in Japan or other countries will be
determined later.

(¢} Machinery and Equipment
The detailed list of machinery and equipment to be provided will be
determined ater.

In case of importation, the machinery, equipment and other materials
under 11-6 (1) (c) above will become the property of the GOM upon being
delivered C.I.F. (cost, insurance and freight) to the Moroccan authorities
concerned at the ports and/or airports of disembarkation.

Input other than indicated above will be determined through mutual
consultations between JICA and the Province during the implementation of
the Project, as necessary.

(2) Input by the Province
The Province will take necessary measures to provide at its own expense;
(a) Services of the counterpart personnel of JICA Experts (hereafter referred
to as “Counterpart”)and administrative personnel as referred to in 11-7;



(b) Suitable office space with necessary equipment;

(c) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than the equipment provided by
JICA,

(d) Information as well as support in obtaining medical service;

(e) Provision of credentials or identification cards for JICA Experts;

(f) Available data (including maps and photographs) and information related
to the Project;

(g) All the necessary measures for implementation of the Project;

(h) Expenses necessary for transportation within Morocco of the equipment
referred to in 1I-6 (1) as well as for the installation, operation and
maintenance thereof; and

(i) Necessary facilities to the JICA experts for the remittance as well as
utilization of the funds introduced into Morocco from Japan in connection
with the implementation of the Project.

7. Implementation Structure
The Project Organization Chart is given in the Annex Ill. The roles and
assignments of relevant organizations are as follows:

(1) The Province

(a) Project Director
The General Secretary of Errachidia Province; he takes overall
responsibility for administration and implementation of the Project.

(b) Project Manager
The Chief of CPDC; he takes responsibility for implementation of the
Project.

(¢) Counterpart staff
The members of CPDC

(d) Other counterparts
Chiefs of Divisions of DCL (Division des collectivités locales), DAS
(Division des affaires sociales), DBM (Divisions du budget et des
marchés), DPE (Division provinciale des équipements), DAR (Divisions
des affaires rurales), DAE (Division des affaires €conomiques), DUE
(Divisions de I'urbanisme et de I'environnement)

(e) Partners
Provincial offices of ministries
Agencies and institutions for development
Faculty of sciences and technology, University of Errachidia
Civil society

(2) JICA Experts
The JICA experts give necessary technical guidance, advice and
recommendations to the Province on any maiters pertaining to the
implementation of the Project.

(3) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to facilitate inter-organizational coordination. JCC will
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be held at least once a year and whenever deems it necessary. JCC will
approve an annual work plan, review overall progress, conduct monitoring
and evaluation of the Project, and exchange opinions on major issues that
arise during the implementation of the Project. A list of proposed members
of JCC is shown in the Annex IV.

8. Project Site(s) and Beneficiaries
Local population in the Province of Errachidia (the detail to be determined later)

9. Duration
The duration of the Project will be 3 years and 6 months from the arrival date of
the first JICA experi(s).

10. Reports
The Province and the JICA experts will jointly prepare the following reports in
French and Japanese.

(1) Progress Report on semiannual basis until the project completion

(2) Project Completion Report at the time of project completion

11. Environmental and Social Considerations

The Province agreed to abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Project.

lil. UNDERTAKINGS OF GOM
1. GOM will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by Morocco
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of Morocco, and that the knowledge
and experience acquired by the personnel of Morocco from technical
training as well as the equipment provided by JICA will be utilized
effectively in the implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
II-6 {1) above and their families, which are no less favorable than those
granted to experis and members of the missions and their families of third
countries or international organizations performing similar missions in
Morocco.

2. GOM will take necessary measures to:

(1) provide security-related information as well as measures to ensure the
safety of the JICA experts

(2) permit the JICA experts to enter, leave and sojourn in Morocco for the
duration of their assignments therein and exempt them from foreign
registration requirements and consular fees.

(3) exempt the JICA experis from taxes and any other charges on the
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equipment, machinery and other material necessary for the
implementation of the Project;

(4) exempt the JICA experts from income tax and charges of any kind
imposed on or in connection with any emoluments or allowances paid to
them and/or remitted to them from abroad for their services in connection
with the implementation of the Project; and

(6) meet taxes and any other charges on the equipment, machinery and other
material, referred to in [I-6 above, necessary for the implementation of the
Project.

3.The Province will bear claims, if any arises, against the JICA experts resulting
from, occurring in the course of, or otherwise connected with, the discharge of
their duties in the implementation of the Project, except when such claims
arise from gross negligence or willful misconduct on the part of the JICA
experts.

IV. EVALUATION
JICA and the Province will jointly conduct the following evaluations and reviews.

1. Terminal evaluation during the last six (6) months of the cooperation term

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. The Province is
required to provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, the Province and DGCL will
take appropriate measures to make the Project widely known to the people of
Morocco.

Vi. MUTUAL CONSULTATION
JICA and the Province will consult each other whenever any major issues arise
in the course of Project implementation.

Vil. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between
JICA and the Province.

The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex | Tentative Project Design Matrix (PDM)
Annex Il Tentative Plan of Operation
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Annex lll  Project Organization Chart
Annex |V A List of Proposed Members of Joint Coordinating Committee (JCC)
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ANNEX 1 Tentative Project Desian Matrix (PDM} Version 0

Project Title: The Project for Enhancing the Capacity for Rural Development In the Province of Emachidia

Buration of the Project: 3 years and & menths (XX 2013 - 2016) Target Sitas: Province of Emachidia

Target Group: Officials of idia Provinca, local and civil saciety related to Implementation of PCD

Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumptions
Overall Goal
i of ing and i 7 and int projects, in XX of inte projects are i in [Pelicies and on licns of the of M on the

Errachidia Province are applied to other provinces in the Meknés-Tafilalet Region. Province. isation (La ionalisati are not
2) XX of inl prejects are i in other Provinces significantly chabged,
by the Errachidia method.
3) XX of ing PCD manual along with
PDCA miethod in Errachidia Provinca,
XX of pling PCD imy ion manual along with
PDCA method in other Provinces.

Project Purpose

CPDC, a new sat-up of General of Errachidia Province, effectively acts and i new of 1) Guideline for it projects is {Provincial staff in charge of cammunal development projects and

af ing, imp ion and itoris 2) PCD implementation manual is revised along with PDCA mesthod. {inter-communat development projects continue their services.
3) XX % of stakeholders of the pilot projects evaluats them positively.
4 XX of lizati adopt PCEO i fion manual along with
PDCA method.

Outpuis

1. The institutions members of CTP assist effectively the communes in the process of planification, implementation and
manitoring of their development projects.

1} The Pravincial Technical Committee is held XX times.

2) The Provingial Technical Gi it q divisions and i

cencemed 10 aasist communes XX times.

3} Technical assistances are done XX times through the Provineial Tachnical
Committse,

1) The function of the Province is not weakened by the change of|
administrative structure.

2)The General Direction of the Local Authosities, Ministry of the
[nterior continue to support for inter-communial projects,

3)The INDH i pports poverty iation in rural
areas.

2. G projects are by each
cycle with suppost by the Provines.

along with the PDCA {Plan, Do, Check, and Action) management

1) XX number of arganizations for implementing PCD projects are established in
gach commune,

2) XX times each member from i kzations in the is
present at maeting for PCD projects.

3) XX number of participants trained by the seminars and trainings.

4) XX number of projects managed by the PDCA cycle is implemented.

3. Inter-cammunal projects are implemented by communeswith support by the Province.

1) XX number of sheet for ints project is

2) XX times of technical visit to the previous inter-communal project is
conducted.

) XX pilot projects are completed.

4y XX number of i by the

§) XX times each commission member is present
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2-1. To select a commune

2-2. To clarify the role of the communal organizations in charge of
2-3. To determine a pilot project

2-4. To conduct training course on of the

iprovince and communes

2-5. To assist procedure of the bid for the detailed designing of the pilot project

2-8, To assist elaboration of the implementation plan of the pilot project

2-7. To assist the bid of construction of the pilot project

2-8. To manitor the pitot project

2-9. To examina the pilot project lically by

2-10. To evaluate tha pilot project

2-11. To analyze lessons and leamed of the pilot project

2-12. To rewse the manusl of lha communs development plan along with PDCA mathodolegy

2-13. To on il plans along with the PDCA mathodology

2-14. To organi hnical exch o goad to the other provinees in the Meknes-Tafilalat Region

and i i projects

projects {PDCA) to persons concemad in

bets JICA and the P

[rput other than indicated above will be determined through mutual during the

{implemantation of the Project, &5 necessary.

(2} Input by the Provinca

(&} ices of the af JICA Experts administrative personnel;

(b} Suitable office space \Mth neoessary equlpment:

(c} Supply or wehicles, tools, spare parts and any other matefials nacessary)|
for the implementation of tha Project alher than The equipment provided by JICA;

(d} All the ¥ for i of the Project;

(e) E y for ion within M of the equi as well as for the installation, operaticn and

maintenance thereof

3-1. To analyze related |law to the inter-communal projects
3-2. To determine a pilot project

3-3. To clarify the role of related instituti unhe ints projectin | the Provincial Technical C
3-4. To make legal on int project of ihe Communa) Charter

3-5. To assist tha bid for the detailed designing ofthe pllui project

3-8, To conduct ical visits for good i projects

3-7. To assist elaboration of the implementation plan of the pilot project

3-8, To assist the bid of construction of the pilot project

3-9. To monitor the pilot project

3-18. To examine the pilot project periodi by

3-11. To evaluate the pilot project

3-12. To analyze lessons and leamed af the pilot project

3-13. To elaborate the lmplamentahon manual of the inter-commune project

3-14. To organi on i project

3-15. To i i toir good ices fo the other provinces in the Meknes-Tafilalet Region

Activities Input External condiions
1-1. To propose of the Provincial Technical Ci {1) Input by JICA
1-2.To i ions of the Provingial Technical Ci (a) Dispatch of Exparts
1-3. To hold the Provincial Technical Committee regularly Long term {1)
1-4, To support by divisions and insti - Rural Development / Coordinator
1-5. To monitor technical assistance Short term (several)
- Participativa devalopment, Projact Cycle Follow-up and so on
(b) Training
The detailed plan of training in Japan or cther countries will be determined later.
(c) Machinery and Equipment
Thae detailed jist of hinary and i to ba provided will be i later.

Pre-conditions.

The Govemor assigns the enough number of active persannef
cencentrating to promote PCDs and thelr budget in Emachidia
Province,
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Annex II: Tentative Plan of Operation

1-3. Ta hold the Provincial Technical Commitias regularly

14, To suppo:t communes technically by divisions and institutions concemed

1-5. To monitor technical assistance

ommundl projects are implamenied by each commune along wi [an, Do, , and Action] managemen
cytle with support by the Province. c

Actlvities .'.T% B 11E| 1 10 uﬁ' 1 mk?ﬁm 12}
1.The instituticns membars of CTP assist effectively the in the p of planification, implementation and
itoring of their development proj
1-1. To prop parafienal p + of the Provincial Technical Committee
1-2. Ta o ions of the Provincial Tectmical Committes

2-1. To select a commune

2-2. To clarify the sole of the communal arganizations in charge of planning and implementing communal projects

2-3. To detarmine a pilot project

2-4. To condued training course an G ol the Gevelor projects (POCA} to parsons concemed in provincs and
Communes

2+5. To assist procedure of the bid for the delailed designing of the pilet project

2.6. To assist on of the impl ion plan of the pilol project

2-7. To assist the bid of construction of the pilet projec

2-B. To monitor the pilot project

2-9. To examine the pilot project periedically by lechnical assistant institutions

2-10. To avalvale the pilat project

2-11. To analyze lessons and leamed of the pllot praject

2-12. To revise the manual of the commune devalopmenl plan along with PDCA methodology

[2-13. To organize nars on imp ing commune develop plans alang with the PDCA methodalogy

2-14. To organize fechnica) exchange to inlraduce good practicas to the cther provinces in the Meknes-Tafitalet Region

3. Ink pro} lm‘.r d by

ith support by the Province.

3-1. To analyze related law to the inter-communal projects

3-2_Tod ine a pilot project

3-3. To clarify the role of related institutions ta the inter-communal project in particular the Provincial Technicat Committee

13-4, To make legat ments stip d on inter-

g 1 project of the Communal Charler

3-5. To assist the bid for tha detailed designing of the pilot project

3-6. Ta conduct technical visits for good practices of inter-communal projects.

3-7. To assist elaboration of the implementation plan of the pilot praject

3-8. To assist the bid of ¢ ion of the pilot project

3-9. To menitor the pitot project

3-10. To examine tha pilot project pariedically by technical assistant instituions

3-11. To evaluate the pilot project

3-12. To analyze lessons and learned of the pilot project

3-13. To the impl tation manual of the inter-commune project

3.14. To organize seminars on implementing inter-commune projec

3-15. To organize technical exch loi good practices to the other provi in the Meknes-Tafilalet Region
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Annex li}

Project Organization Chart
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Annex IV: A List of Proposed Members of Joint Coordinating Committee (JCC)

(1) Chairperson
Governor, the Province of Errachidia

(2) Members
1) Moroccan side
(a) Head of Direction of Planning and Equipment, DGCL
(b) Secretary General, the Province of Errachidia
(c) Chief of Planning and Program, DGCL
(d) Chief of CPDC, the Province of Errachidia
(e) Members of CTP

2) Japanese side
(a) JICA expert(s)
(b) Representative(s) from JICA Morocco Office

Notes

- Official(s) of the Embassy of Japan may attend the Committee meetings as
observer(s).

- Other member(s) accepted by the Chair, as necessary.
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Appendix 2
MAIN POINTS DISCUSSED

1. The Project is expected to contribute to mitigation of and/or adaptation to
climate change.
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Based on the minutes of meetings on the Detailed Planning Survey on the
Project for Enhancing the Capacity for Rural Development in the Province of
Errachidia (hereinafter referred to as “the Project”) signed on June 25, 2013
between Secretariat General of the Province of Errachidia (hereinafter referred
to as “the Province”) and the Japan International Cooperation Agency
(hereinafter referred to as “JICA”), JICA held a series of discussions with the
Province and relevant organizations to develop a detailed plan of the Project.

Both parties agreed the details of the Project and main points discussed as
described in Appendix 1 and Appendix 2, respectively, and to request their
respective governments to proceed to the necessary procedures for
implementation of the Project.

Both parties also agreed that the Province, the counterpart to JICA, will be
responsible for the implementation of the Project in cooperation with JICA,
coordinate with other relevant organizations and ensure that the self-reliant
operation of the Project is sustained during and after the implementation period
in order to contribute toward social and economic development of the Kingdom
of Morocco (hereinafter referred to as “Morocco”).

The Project will be implemented within the framework of the Note Verbales to be
exchanged between the Government of Japan (hereinafter referred to as “GOJ")
and the Government of the Kingdom of Morocco (hereinafter referred to as
IIGOM")‘

This Record of Discussions is done in duplicate in English and French
languages, both are equally authentic. In case of any divergence of
interpretation, the English text shall prevail.

Appendix 1: Project Description
Appendix 2: Main Points Discussed
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Appendix 1
PROJECT DESCRIPTION

I. Background of the Project

In Morocco, the disparity between urban areas mainly situated along the coastal
zone and inland rural areas is widening in terms of economic and social
development. According to the GOM, the ratio of the habitant living under the
poverty line in the rural areas is higher than in the urban areas. The Province of
Errachidia ocated in south-east of the country is one of the least developed
provnces in Morocco despite its economic and natural environmental
potentialities.

Under the circumstances mentioned above, JICA implemented the development
study entit ed “the Study on the Project of Rural Development in the Province of

rrach'd’a” from 2009 to 2012, aiming at improvement of the living standard of
people in the Province of Errachidia through income generation and social
development activities in communes. In the study, JICA has supported to
formulate the Commune Development Plans (PCD) of selected 5 pilot
communes among 22 rural communes in the Province of Errachidia. During
formulation of the PCD, JICA has also strengthened the capacity of
organizations concerned such as administrative bodies of the communes and
province as well as associations and cooperatives through implementing the
pilot projects. As a result of the study, the Provincial Rural Development Plan
(PRDP) has been completed based on the PCD.

The JICA development study team recommended to set-up a new department in
the Province of Errachidia for monitoring and following up of PCD and PRDP,
and to enhance the capacity of human resources involved in development at the
provincial level. In response to the recommendation, the Secretariat General of
the Province of Errachidia has established the Office for Promoting Development
Plan and Coordination (CPDC). Since the establishment of CPDC is the first
attempt in the country, it is urgently required to strengthen the capacity of CPDC
in terms of function and human resource development. Recognizing importance
of issues above, the Province of Errachidia has requested further cooperation to
GOJ in strengthening the capacity of rural development.

Il. Outline of the Project
Details of the Project are de_ F in the ogical Framework (Project Design

Matrix: PDM) (Annex 1) ;nd " @ ive Plan of Operation (Annex II)
#0003
1. Title of the Project *
Project for Enhancing t a¢ for Rural Development in the Province of

Errachidia

2. Overall Goal

Supporting mechanism of planning and implementing communal and
inter-communal development projects, developed in the Province of Errachidia is
applied to other provinces in the Meknés-Tafilalet Region.
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3. Project Purpose

CPDC, a new set-up of the Secretariat General of the Province of Errachidia,
effectively assists the communes in terms of p anning, impl ementing, monitoring,
and evaluating development projects and accumulates the methods.

4. Outputs

(1)The Provincial Technical Committee (C P) member institutions assist
effectivey the communes in the process of planning, implementation,
monitoring and evaluation of their development projects.

(2) A communal project is implemented by a commune following the PDCA (Plan,
Do, Check, and Action) management cycle with support by the Province.

(3) An inter-communal project is implemented by communes with support by the
Province.

5. Activities
Output 1
1-1.  To propose operational procedures of C P
1-2. To coordinate meetings of CTP
1-3. To hold CTP regularly
1-4. To organize ad hoc committees to assist communes in implementing
development projects
1-5.  To monitor technical assistance of CTP
Output 2
2-1. To select a target commune
2-2. To clarify the role of the communal organizations in charge of plann'ng
and implementing communal projects
2-3. To select a pilot project
2-4. To conduct training course on management of the development projects
based on PDCA to persons concerned in province and communes
2-5. To assist procedure of the bid for the detai ed designing of the pilot
project
2-6. To assist elaboration of the implementation pian of the pilot project
2-7. To assist the bid for construction of the pilot project
2-8. To monitor the pilot project
2-9. To examine the pilot project periodically by CTP member institutions
2-10. To evaluate the pilot project
2-11. To analyze lessons learned of the piiot project
2-12. To revise the manual of PCD following PDCA methodology
2-13. To organize seminars on implementing PCD following the PDCA

methodology "z%\
2-14. To organize technijcal, ex hange to introduce good practices to the other
provinces in ihe M afilalet Region
Output 3 e

Sy o . .
. To analyze re "™ ses and laws to the inter-communal projects

u
3-1
3-2. To select a pilot project
3-3. To clarify the role of CTP and related institutions to the inter- -commu

project o 3\"‘3‘_5?’ 7
3-4. To make legal arrangements for inter-communal projects stip/u €ddn ¢, >
the Communal Charter x & %%
3-5. To assist the bid for the detailed designing of the pilot project, =/ .. \ ‘?_\Y,n
3-6. To conduct technical visits for good practices of inter-commu _ 'prégje : 7’ gff/'
\-“ "";3\)\ T 'bo ‘;'T.‘v'
Dy
<INy RO
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3-7. To assist elaboration of the impiementation pian of the pilot project

3-8. To assist the bid for construction of the pilot project

3-9. To monitor the pilot project

3-10. To examine the pilot project periodically by CTP member institutions

3-11.To evaluate the pilot project

3-12.To analyze lessons learned of the pilot project

3-13. To elaborate the implementation manual of the inter-communal project

3-14. To organize seminars on implementing inter-communal project

3-15.To organize technical exchange to introduce good practices to the other
provinces in the Meknes-Tafilalet Region

6. Input
(1) Input by JICA
(a) Dispatch of Experts
Long term
- Regional Development / Project Management
Short term
-PCM (Project Cycle Management) Method, Technical adviser 1,
Technical adviser 2
-Others
(b) Training
The detailed plan of training in Japan or other countries will be
determined later.
(c) Machinery and Equipment
A list of machinery and equipment to be provided is shown in Annex iil.

In case of importation, the machinery, equipment and other materials
under 11-6 (1) (c) above will become the property of the GOM upon being
delivered C.I.F. (cost, insurance and freight) to the Moroccan authorities
concerned at the ports and/or airports of disembarkation.

Input other than ‘ndicated above will be determined through mutual
consuitations between JICA and the Province during the implementation
of the roject, as necessary.

(2) Input by the Province
The Province will take necessary measures to provide at its own expense:
(a) Services of the Province's counterpart personnel and administrative
perso ¢l as g red to in I-7;
(b) Suitable g ic * a e with necessary equipment;
(c) Supply. ar rép ce ent of machinery, equipment, instruments, vehicles,

tools,, sp p s and any other materials necessary for the

imple td° ~ f the Project other than the equipment ided py

JICA; /VW T~ 4/30
(d) Information as well as support in obtaining medical seryice; .- ¢ L CNT

(e) Provision of credentials or identification cards for the JféA pertg AR 1’«
(f) Available data (including maps and photographs) andi r i r téd:\

to the Project; EXGAN
(@) All the necessary measures for implementation of the Prdject{g) T /\S
(h) Expenses necessary for transportation within Morocco of. the eq v

referred to in lI-6 (1) as well as for the installation, ope
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maintenance thereof; and

(i) Necessary facilities to the JICA experts for the remittance as we as
utilization of the funds introduced into Morocco from Japan in connection
with the implementation of the Project.

7. Implementation Structure
The Project Organization Chart is given in the Annex IV. The roles and
assignments of relevant organizations are as follows:

(1) The Province

(a) Project Director
The Secretary General of the Province of Errachidia is responsibie for
administration and implementation of the Project overall.

(b) Project Manager
The Chief of CPDC is responsible for implementation of the Project.

(c) Counterpart staff
The members of CPDC

(d) Other counterparts
Chiefs of Divisions of DCL (Division des coilectivités locales), DAS
(Division des affaires sociales), DBM (Divisions du budget et des
marchés), DPE (Division provinciale des équipements), DAR (Divisions
des affaires rurales), DAE (Division des affaires économiques), DUE
(Divisions de l'urbanisme et de I'environnement)

(e) Partners
Provincial offices of ministries
Agencies and institutions for development relevant to the Project
Faculty of sciences and technology, University of Errachidia
Civil society

(2) JICA Experts
The JICA experts give necessary technical guidance, advice and
recommendations to the Province on any matters pertaining to the
implementation of the Project.

(3) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to facilitate inter-organizational coordination. JCC will
be held at least once a year and whenever deems it necessary. JCC will
approve an annual work plan, review overall progress, conduct monitoring
and eva uation of the Project, and exchange opinions on major issues that
arise during the implementation of the Project. A list of proposed members
of JCC is shown in the Annex V.

8. Project Site(s) and Beneficiaries N :{ )
Local population in the Province of Errachidia i

nhla,

9. Duration S S
The duration of thé Pre’ e 3 years and 6 months from the arrival date.of
the first JICA expert(s) 7 &

S~
of _‘J‘BQ‘

10. Reports -
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The Province and the JICA experts will jointly prepare the following reports in
French and Japanese.

(1) Progress Report on semiannual basis until the project completion

(2) Project Completion Report at the time of project completion

11. Environmental and Social Considerations

The Province agreed to abide by 'JICA Guidelines for Environmental and Social
Considerations' in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Project.

. U_DERTAKI GS OF THE GOM
1. GOM will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by Morocco
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of Morocco, and that the knowledge
and experience acquired by the personnel of Morocco from technica
training as well as the equipment provided by JICA will be utilized
effectively in the implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
l1-6 (1) above and their families, which are no less favorable than those
granted to experts and members of the missions and their families of third
countries or international organizations performing similar missions in
Morocco.

2. GOM wil take necessary measures to:

(1) provide security-related information as well as measures to ensure the
safety of the JICA experts

(2) permit the JICA experts to enter, leave and sojourn in Morocco for the
duration of their assignments therein and exempt them from foreign
registration requirements and consular fees.

(3) exempt the JICA experts from taxes and any other charges on the
equipment, machinery and other material necessary for the
implementation of the Project;

(4) exempt the JICA experts from income tax and charges of any kind
imposed on or in connection with any emoluments or allowances paid to
them and/or remitted to them from abroad for their services in connection
with the implementation of the Project; and

(5) meet taxes and any other charges on the equipment, machinery and other
material, refe | 'n li-6 above, necessary for the implementation of the

. , £ p e~
Project.  wnrtay sk
_ Yan . _ ) ST GEN N
3.The Province | ea & , if any arises, against the JL’ exp e .\fti.h
from, occurrin i o  of, or otherwise connecte - tfi,the isc ar " f
their duties in t entation of the roject, exc ,;‘ e such claj
arise from gross negligence or willful misconduct onrghev,g ) tp"ejJ CA
NG o
experts. \éf\,)\ :_E‘l'\/ﬁ/ 5
™ -‘Q(/R L
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IV. EVALUATIO
JICA and the Province will jointly conduct the following evaluation.

1. Terminal evaluation during the last six (6) months of the cooperation term

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. The Province is
required to provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Foliow-up surveys on necessity basis

V. PRO_OTIO OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, the Province and the
General Direction of Local Authorities, Ministry of the Interior (hereinafter
referred to as “DGCL") will take appropriate measures to make the Project
widely known to the people of Morocco.

VI. _UTUAL CONSULTATIO
JICA and the Province will consult each other whenever any major issues arise
in the course of Project implementation.

ll. __ENDMENTS
The record of discussions may be amended by the minutes of meetings between
JICA and the Province.
The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex | Tentative Project Design Matrix (PDM)
Annex i Tentative Plan of Operation
Annex i} List of machinery and equipment to be provided
Annex IV Project Organization Chart
Annex V List of Proposed Members of Joint Coordinating Corn tt 7 (JCC)
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1.

Appendix 2
Al POl TS DISCUSSED

Other than JCC mentioned in the Appendix 1, an advisory committee will be
established by DGCL in central level to share progress and achievement of
the Project. Details of the advisory committee will be decided after

commencement of the Project. The members, the frequency, and other
details will be determined after arrival of the JICA expert.
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Annex 1 Tentative Project Design Matrix (PDM) Version 0

roject Title: The Project for Enhancing the Capacity for Rural Development in the Province of Errachidia
Duration of the Project: 3 years and 6 months (XX 2013 - 2017) Target Sites. Province of Erachidia
arget Group. Officia s of the Province of Errachidia, local communes and civil society related to implementation of PCD

Narrative Summary Objectively Verifiable Indicators Means of Verification important Assumptions
Overall Goal
pp rting mechanism of planning and implementing communal and inter-communal development 1) XX numbers of inter-communal projects are implemented in  Monitoring record of inter- Policies and onentations of the govemment of
projects, developed in the Province of Errachidia is applied r provinces in the Meknés-Tafilalet Errachidia Province. communal projects Morocco on the advanced regionalisation (La
Region 2) XX numbers of inter-communal projects are implemented in  Results of the survey Régronalisation avancée) are not significantly
other Provinces by the Errachidia method chabged
3 4 . 3) XX numbers of communes adopting PCD implementation
L= 42 manual along with PDCA method in Errachidia Province.
i 5 A é 4) XX numbers of communes adopting PCD implementation
‘-x 2 K ?g manual along with PDCA method in other Provinces
Project
CPDC a new set-up of the Secretariat Generat of the chidia, effectively assists the 1) Guideline for inter-communal projects is elaborated. Manual of the inter-communal
communes In terms of planning, implementing, monitoring, and evaluating development projects and 2) PCD implementation manual is revised along with PDCA project
accumulates the methods method. Revised PCD Manual
3) XX % of stakeholders of the pilot projects evaluate them Resuits of the survey
positively
‘ 4) XX numbers of organizations adopt PCD implementation
- manual along with PDCA method.
~ Outputs
| 1 The Provincial Technical Committee (CTP) member institutions assist effectively the communes in 1) The Provincial Technical Committee is held XX times Minutes of meeting of the Provincial
the process of planning Implementation, monitoring and evaluation of their development projects. 2) The Provincial Technical Committee requests divisions and  Technical Committee
institutions concemed to aasist communes XX times Monitoring record on the pilot
3) Technical asststances are done XX times through the project

Provincial Technical Committee

A communa project is implemented by a commune foliowing the PDCA (Plan, Do, Check, and
Action) management cycle with support by the Province

L Ao
o ._j\'»‘ . \\(/ AN
3 An inter-commufial project is imgl i communes with support by the Province 1) XX number of technical sheet for inter-communal projectis  Technical sheets
X, - ~ S \ elaborated. Monitonng record on the pilot
’ % II 3 Z =z 2) XX times of technical visit to the previous inter-communal  project
o g E ! project is conducted. Minutes of meeting of the
& E B, a R 3)At least one project is completed committee
. ~ r 4) XX number of commissions designated by the Governor
N ‘k 5) XX times each commission member s present
4 b
Z 23l e
Jdh
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Annex ll:_Tentative Plan of Operation

Activities T2[3]4 siai7iu|a|mu| 2L sTaTs[ e T e e o[ 2] ST 4] 5] o] 7] o] a] w03
1 ] '

;TTﬁe'P;ovincialTechnical Committee (CTP) member institutions assist effactively the communes in the process| . [ RN i . IERE

of planning, impl tation, itoring and evaluation of their development projects. [ BREE i
1-1. To propose operational procedures of CTP b 1] T
1-2. To coordinate meetings of CTP TERE AR r_i_{
1-3. To hold CTP regularly Zht 1%

1-4. To organize ad hoc committees to assist communes in implementing development projects

1-5. To monitor technical assistance of CTP

2. A communal project is implemented by a commune following the PDCA (Plan, Do, Check, and Action) RN Pl IR B

management cycle with su| rt by the Province. Lo I : ' : P
[2-1. To selecta’grget c%une 18

-2 To cEnfyﬁ?\e role of me}ommunal organizations in charge of planning and implementing communal projects

2 3. To e@ctp pllot g‘(o]ladh g e £ | |

2-4. To ugt :Rsé n management of the development projects based on PDCA to persons concemed in S E “7‘1 ] E

province, ag ne 5

2-56. To a Ty bid for the detailed designing of the pilot project 15

12-6. To ass ati e implementation plan of the pilot project

2-7. To assist the bid Tor construction of the pilot project

2-8. To monitor the pilot project shsick s idale s lale

2-9. To examine the pilot project periodically by CTP member institutions

2-10 To evaluate the pilot project

12-11. To analyze lessons leamed of the pilot project ke 4 .
2-12. To revise the manual of PCD following PDCA methodology A Lo

—&lT—

2-13. To organize seminars on implementing PCD following the PDCA methodology

2-14. To organize technical exchange to introduce good practices to the other provinces in the Meknes-Tafilalet Region

3. An inter-communal project is implemented by communes with support by the Province. ! ; i I R (B ‘ | ! [ |

3-1. To analyze relevant cases and laws to the inter-communal projects '-J ]
3-2. To select a pilot project e
W3
<

3-3. To clarify the role of CTP and related institutions to the inter-communal project

34. To make legal arrangements for inter-communal projects stipulated in the Communal Charter

3-5. To assist the bid for the detailed designing of the pilot project

3-6. To conduct technical visits for good practices of inter-communal projects

3-7. To assist elaboration of the implementation plan of the pilot project

3-8. To assist the bid of construction for the pilot project

3-9-Ta manilor dh pilot project =1

DT efafgm? piiot project periodically by CTP member institutions B
14/ alua tﬁbéaht\;@ ect o

fis. lsarhed of the pilot project

e th _ﬂ\tatmn manual of the inter-communal project
d sem! a& Mmplementing inter-communal project

v*:

S -15 LTo orggy‘ﬁe‘!eckﬁucal f xchange to introduce good practices to the other provinces in the Meknes-Tafilalet Region
hd
. B4
% / % = /ﬁ’%.f gl
{8 PR ~
\ 2462 ’,/ C—‘
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Annex lll: List of Machinery and Equipment

(1) Machinery and equipment mutually agreed upon necessity for the

implementation of the Projects

Main items of machinery and equipment are as follows-

(a) Machinery and equipment necessary for implementation of the pilot

projects
(b) Office equipment
(c) Others

Note:

Machinery and equipment for implementation of the pilot projects will be decided

after selection of the pilot projects.

Available office equipment provided by the development study “the Study on the
Project of Rural Deve opment in Errachidia Province” shall not be replaced.

The specifications and quantity of the office equipment will be decided by the
J CA experts and the Moroccan counterpart personnel based on the annual plan

of the Project.

s 5
o
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Annex IV Project Organization Chart
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Annex V: List of Proposed Members of Joint Coordinating Committee (JCC)

(1) Chairperson
Governor, the Province of Errachidia

(2) Members
1) Moroccan side

(a) Head of Direction of Planning and Equipment, DGCL
(b) Secretary General, the Province of Errachidia

(c) Chief of Planning and Program, DGCL

(d) Chief of CPDC, the Province of Errachidia

(e) Members of CTP

2) Japanese side
(a) JICA expert(s)
(b) Representative(s) from JICA Morocco Office

Notes

Official(s) of the Embassy of Japan may attend the Committee meetings as
observer(s).

Other member(s) accepted by the Chair, as necessary.
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En se réfé ant aux dispositions du procés-verbal des réunions sur 'enquéte de
planification détaillée du projet pour le renforcement des compétences en
développement rural dans la Province d'Errachidia (ci-aprés dénommé « le
Projet ») signé le 25 Juin 2012 entre la Province d'Errachidia (ci-aprés dénommé
« la Province») et 'Agence Japonaise de Coopération Internationale (ci-aprés
dénommeée « JICA »), JICA a tenu une série de discussions avec la Province et
les organisations concernées afin d’élaborer un plan détaillé du Projet.

Les deux parties ont convenu des détails du Projet et des principaux points
discutés tels qu’ils sont respectivement décrit dans I'Appendice 1 et I'Appendice
2, et demandent a leurs gouvernements respectifs d’entamer les procédures
nécessaires a I'exécution du Projet.

Les deux parties ont également convenu que la Province, 'homologue a JICA,
sera chargée de I'exécution du Projet en collaboration avec la JICA, de la
coordination avec les autres acteurs concernés, et d'assurer la pérennité du
fonctionnement autonome du Projet pendant et aprés la période d’exécution afin
de contribuer au développement économique et social du Royaume du Maroc
(ci-aprés dénommé « Maroc»).

Le Projet sera mis en ceuvre dans le cadre des Notes Verbales a échanger entre
le gouvernement japonais (ci-aprés dénommeé « GOJ ») et le gouvernement du
Royaume du Maroc (ci-aprés dénommé « GOM»).

Ces documents ont été rédigés en frangais ainsi qu'en anglais, chaque
document étant tout aussi authentique. En cas de divergence d'interprétation, le
texte anglais devrait prévoir.
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Appendice 1
DESCRIPTIO DU PROJET

l. CO TEXTE DU PROJET

Au Maroc la disparité en terme de développement économique et socia entre
les zones situées principalement le long des cétes et les zones rura es situées a
l'intérieur du pays est toujours a l'ordre du jour. Le pourcentage des personnes
vivant sous le seuil de la pauvreté dans ces zones rura es est encore aujourd’hui
plus élevé que dans les zones urbaines. La Prov nce d’Errachidia située au
sud-est du pays est une des provinces qui coninue a souffrr du déicit du
développement maigré qu'elle dispose d'énormes potentialités économiques et
naturelles.

Entre 2009 et 2012, ia JICA a mené une étude intitulée «Etude sur le projet de
développement rural dans la province d'Errachidia» en se fixant comme but
'amélioration du niveau de vie de la population locale a travers la création et
I'amélioration des revenus. Lors de cette étude, la JICA a soutenu 5 communes
pilotes sélectionnées parmi les 22 communes rurales relevant de la province
d'Errach’dia pour formuler leurs plans de développement communaux (PCD).
Durant le p ocessus d'appui pour I'élaboration des PCDs la JICA a également
ceuvré pour le renforcement des capacités des organisations concernées a
savoir les organes administratifs au niveau de la commune, la province et la
sociéte civile, a travers la mise en ceuvre des projets pilotes. Comme résultat de
I'étude, un plan provincial de développement rurai (PPDR) a été formulé sur la
base des PCDs.

'‘etude de la JICA mentionnée ci-dessus a recommandé la création d'une
structure dans la Province d’Errachidia dédiée au suivi et I'évaluation des PCDs
et du PPDR, et le développement des capacités des ressources humaines dans
les organisations au niveau provincial. C'est ainsi que la Cellule de Promotion
des Plans de Développement et de Coordination (CPDC) a été créée dans le
secrétariat général de Ila province comme premiére expérience au Maroc. Pour
étre fonctionnellement efficace, cette nouvelle structure nécessite un
renforcement des capacités de ces ressources humaines. C'est pourquoi la
Province d'Errachidia a sollicité du GOJ de conclure un autre partenariat dans le

domaine de orcement des capacités pour le développement local.
PR T
f ﬁ-"""”'"i:"%
R
E C R E PROJET
Le “at d ojet sont décrits dans le cadre logique (matrice de conception

deproj - (Annexe 1) et dans le plan prov’'soire d’operation ( nnexe {l).

1. Intitu é du projet
Projet pour le renforcement des compétences en développe ent rural dans
la Province d’Errachidia
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2. Objectif globa

Des méthodes de soutien de planification et de mise en ceuvre des
projets de développement communaux et intercommunaux,
expérimentées dans la Province d’Errachidia, sont appliquées dans
d'autres Provinces de la Région de Meknés-Tafilalet.

Objectif du projet

La CPDC recemment créée au niveau du Secretariat Général de la
province d'Errachidia s'approprie les méthodes d'assistance des
communes en matiére de planification, de mise en ceuvre et de
suivi-évaluation des projets de développement.

Résultats attendus

(1) Les institutions membres du Comité Technique Provincial (CTP)
assistent efficacement les communes dans les processus de
planification, de mise en ceuvre et de suivi-évaluation des projets de
développement.

(2) Un projet communal est réalisé par une commune conformément aux
régles du cycle de gestion PDCA (Pian, Do, Check, and Action) avec
le soutien provincial.

(3) Un projet intercommunal est réalisé par des communes avec le
soutien provincial.

Activités

Résuitat 1

1-1.  Proposer des procédures opérationnelies du comité technique
provincial

1-2. Cocoordonner des sessions du comité technique provincial

1-3. Coorganiser des réunions régulieres du comité technique

provincial

1-4. Constituer des comités ad-hoc pour accompagner les communes
dans ia mise en ceuvre des projets de développement

1-5. Effectuer le suivi de I'assistance technique du CTP

Résuitat 2

2-1. Sélectionner une commune

2-2, Définir les rbéles des organes communaux chargés de la
planification et la mise en ceuvre des projets communaux

2-3. Déterminer un projet pilote

2-4, Organiser des formations sur la gestion des projets de
dév ppe ent conformément & la méthode PDCA en faveur des
person cernées au niveau provincial et communal

2-5. Appuye 1 r cessus de préparation de I'appel d'offre pour la

tio illée du projet pilote

26. Ap er I oration du plan de mise en ceuvre dupré t pilote

2-7. App e préparation de I'appel d'offre des-tr = ux du projet
pilote

2-8. Effectuer le suivi du projet pilote

2-9. Examiner le projet pilote périodiguement par.des -institution
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membres du CTP

2-10. Evaluer le projet pilote

2-11. Analyser les legons tirées du projet pilote

2-12. Compléter le manuel du plan de développement communal en
matiére de mise en ceuvre conformément a la méthode PDCA

2-13. Organiser des séminaires sur la mise en ceuvre de PCD
comformément a la méthode PDCA

2-14. Organiser des échanges techniques pour présenter les bonnes
pratiques a d'autres Provinces dans la Région de Meknés-Tafilalet

Résultat 3

3-1. Analyser des cas et les lois rélatives aux projets intercommunaux

3-2. Déterminer un projet pilote

3-3. Clarifier les réles du CTP et des organes chargés du projet
intercommunal

3-4. Mettre en ceuvre les procédures juridiques prévues par la charte
communale en matiére de projet intercommunal

3-5. Appuyer le processus de préparation de I'appel d'offre pour la
conception detaillée du projet pilote

3-6. Organiser des voyages d'étude auprés des organismes ayant
réussi des projets intercommunaux

3-7. Appuyer I'élaboration du plan de mise en ceuvre de projet pilote

3-8. Appuyer la préparation de I'appel d'offre des travaux du projet
pilote

3-9. Effectuer le suivi du projet pilote

3-10. Examiner le projet pilote périodiquement par des institutions
membres du CTP

3-11. Evaluer le projet pilote

3-12. Analyser les legons tirées du projet pilote

3-13. Elaborer un manuel de mise en ceuvre du projet intercommunal

3-14. Organiser des séminaires sur la mise en ceuvre du proje
intercommunal

3-15. Organiser des échanges techniques pour présenter les bonnes

6. Contribution

pratiques a d’autres Provinces dans la Région de Meknés-Tafilalet

(1) Contribution de la JICA
(a) Envoi des experts
AlLong terme
- Déve oppement local / Gestion du projet
A Court terme

- Méthode de gestiond  ce d projet, Suivi et évaluation, Conseiller
technique 1, Conse’ = _ ique 2 4-’_\‘:/7;--:3!‘3 o
- Autres iy = DGR
(b) Stage de formati - * L NRVL
Le plan détaillé des s ation au Japon ou dans d'autre  aysse  ~
déterminé u térieuremen AN £
A - ".\\:i S
(c) Machines et matérie s NG ,‘;_-,';i:‘/' =

—131—



a I'ste des machines et equipements est fourni dans I'Annexe il

En cas dimportation, les machines, matériaux, et autres équipements sous
11-6 (1) (c) ci-dessus deviendront la propriété du gouvernement du Maroc lors
de leur livraison CIF (colt, assurance et fret) pour les autorités Marocaines
concernées des ports et / ou aéroports de débarquement

Toutes contributions autres que cellies indiquées ci-dessus seront déterminées
par des consultations mutuelles entre la JICA et ia Province au cours de Ia
mise en ceuvre du projet, si nécessaire.

(2) Contribution de la Province

La Province prendra les mesures nécessaires pour fournir a ses propres frais:

(a) Services des homologues du personnel de la Province et du personnel
administratif cité a I'article II-7;

(b) Espace de bureau convenable avec I'équipement nécessaire;

(c) Fourniture ou remplacement des machines, équipements, instruments,
véhicules, outils, piéces de rechange et d'autres matériaux nécessaires
a la mise en ceuvre du Projet autre que le matériel fourni par la JICA,;

(d) Informations ainsi que Ie soutien pour obtenir des services médicaux, si
nécessaire

(e) L'obtention des piéces d'identité pour les experts Japonais;

(f) Données disponibles (y compris des cartes et des photographies) et les
informations relatives au projet;

(g) Tous les moyens nécessaires a la mise en ceuvre du projet;

(h) Dépenses nécessaires pour le transport des machines et matériels
importés cité a 'article 11-6 (1), leurs installation, exploitation ainsi que
pour leur entretien; et

(i) Faciités nécessaires aux experts de la JICA pour le versement ainsi
que f'utilisation des fonds introduits au Maroc en provenance du Japon
dans le cadre de la mise en ceuvre du Projet

7. Structure de mise en ouvre
L'organigramme du Projet est fourni dans I'’Annexe V. Les rdles et attributions
des organismes concernés sont les suivants:

(1) la Province
(a) Directeur de Projet
Le Secrétaire Géneral de la Province d’Errachidia est responsable de
I'administration et mise en ouvre globale du Projet

(b) Manager de Projet -
E M;; e chef de CPDC est responsable de I’ exécution du pro;et \& "% LT N
4, Homologues e TG,
“* ks embresde CPDC ?/ :“ e )y
2 g_t s Homologues N A
£ Le chefs de division: DCL (Division des collectiv )’ Ioc , AS

“ivision des affaires sociales)) DBM (Divisions du " bu}iget et/ de&
marchés),DPE (Division provinciale des équipements), DAR(DI\nanns des
affaires rurales), DAE (Division des affaires économiques);. UET( v sions
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de l'urbanisme et de I'environnement)
(e) Les partenaires du projet
Les services déconcentrés ;
Les agences et institutions de développement en rapport avec le Projet;
La faculté des sciences et techniques Errachidia ;
Tissu associatif et coopératif.

(2) Experts de Ia JICA
Les experts de Ia JICA fourniront les orientations techniques, conseils et
recommandations nécessaires a la Province sur toute question se
rapportant a la mise en ouvre du Projet.

(3) Comité de pilotage mixte

Le comité de pilotage mixte (ci-aprés dénommé « CPM ») sera mis en place
afin de faciliter la coordination entre les acteurs de développement. Le CPM
seréunit au moins une fois par an et a chaque fois qu'il 'estime nécessaire.
Le CPM approuve un plan de travail annuel, fait le bilan global sur I'état
d'avancement, et effectue le suivi et I'évaluation du Projet et formule des
opinions sur les principaux problémes qui se poseront lors de I'exécution du
Projet.Une liste des membres suggérés du CPM est arrétée a I'Annexe V.

8. Site du projet et bénéficiaires
Population vivant sur le territoire de la province d'Errachidia

9. Durée
La durée du projet sera 3 ans et 6 mois a partir de I'arrivée du premier expert(s)
de la JICA.

10. Rapports
La Province et les experts de JICA établiront conjointement ies rapports suivants
en langue frangaise et Japonaise.
(1) Lesrapports d’'avancement semestriel jusqu’ a I'achévement du Projet
(2) Le rapport final du projet.

11. Considérations environnementales et sociales

La Province accepte de se conformer aux «Directives de la JICA pour
I'environnement et les considérations sociales» et les lois marocaines en vigueur
afin de garantir que les considérations appropriées soient prises en compte
notamment les impacts environnementaux et sociaux du Projet.

AMED

3
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efficacement dans I'exécution du Projet ;

(2) accorder des priviléges, exemptions et avantages pour les experts de la
JICA cité a lI-6 (1) au-dessus et leurs familles, identiques a ceux
accordées aux experts et aux membres des missions et leurs familles de
pays tiers ou d'organisations internationales, effectuant des missions
identiques au Maroc.

2. Le GOM prendra les mesures nécessaires pour:

(1) fournir des informations liées a la sécurité ainsi que des mesures pour
assurer la sécurité des experts de laJICA

(2) permettre aux experts de la JICA d’entrer, quitter et séjourner au Maroc
pour la durée de leurs affectations et les dispenser des exigences
d'inscription pour les étrangers et frais consulaires.

(3) exempter les experts de la JICA de taxes et autres frais sur I'équipement,
les machines et autres matériels nécessaires pour I'exécution du Projet

(4) exempter les experts de la JICA de I'imp6t sur le revenu et charges de toute
nature imposée sur ou en relation avec les rémunérations ou indemnités
qui leur sont versées ou remises pour leurs services en liaison avec
I'exécution du Projet ;

(5) se charger des taxes et des formalités douaniéres et autres frais sur
I'équipement, les machines et autres matériels, nécessaires a I'exécution
du Projet.

3.La Province prendra en charge toutes revendications éventuelles contre les
experts de la JICA résultant de, ou ayant lieu dans le cadre, ou autrement liées
a l'exercice de leurs fonctions durant I'exécution du Projet, sauf lorsque ces
réclamations découlent de négligence grave ou de mauvais comportement
delibéré de la part des experts de laJICA.

| . E_ALUATIO
La JICA et Ia Province effectueront conjointement I'évaluation suivante :

1. Evaluation finale du projet pendant les 6 derniers mois précédant son
achévement

La JICA procédera, avec le soutien de la province, aux évaluations et enquétes ci
dessous afin de vérifier la viabilité et I'impact du Projet et en tirer les principales
legons.

1. Evaluation ex-post trois (3) ans aprés I'achévement du Projet, en principe

2. S'\‘ " v luation en fonction du besoin
§. N ‘{y/‘;
» Laad
. Ni ATIO AUTOUR DU PROJET
A d p ouvoir le Projet, la DGCL et la Province prendront le  es res

néces  es pour le diffuser dans les autres provinces du royau e.
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VI.CO CERTATION UTUELLE

La JICA et la Province se concerteront lorsque des problémes majeurs se pose t
lors de la mise en ouvre du Projet.

Vil. _ODIFICATIO S

Le procés-verbal des discussions peut étre modifié par les compte-rendus des
réunions entre la JICA et la Province.

Les compte-rendus des réunions seront signés par les personnes autorisées des

deux parties, qui peuvent étre différentes des signataires du procés-verbal des
discussions.

Annexe | Cadre logique (Matrice de Conception du Projet : PDM)
Annexe Il Plan provisoire de I'opération
Annexe lll Liste des machines et equipements

Annexe IV Organigramme du Projet Liste des machines et équipements
Annexe V Liste des membres suggérés du comité de pilotage mixte
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Appendice 2

PRI CIPA XP | TS DISCU ES

1. Apart le CPM mentionné dans I'annexe 1, un comité de conseil sera mis
en place par la DGCL au niveau central afin de partager ['état
d’avancement et des résultats du Projet. Les détails du comité de conseil
seront décidées aprés le commencement du Projet. Les membres, la
fréquence, et d’autres détails seront déterminés aprés 'arrivée de I'expert
de la JICA.
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Annexe | : Cadre logique (Matrice de Conception de Proiet : PDM)

inutule de projet. Projet pour le renforcement des compétences en développement rural dans la Province d'Errachidia

Duree de Projet . 3 ans et 6 mais (XXXX 2013 - XXX 2016)

version

Sites cibles’ Province d’Emrachidia

Groupes Cibles:Les cadres de la Province d'Errachidia, les collectivités temtonales, et le tissu associatf et cooperatf te & la mise en ceuvre des plans de

developpement.

Recit Sommaire

lobal

Des méthodesdeso n a netde mise en ceuvre des projets de

developpement co tercgm unaux, expérimentées dans la Province
d Errachidia, sont u ' Provinces de la Région de Meknés-Tafilalet
=
FS
* 0 8
Y0343 WY ‘\@*
Ob du

La CPDC recemment créée au niveau du Secretariat Général de la province d'Errachidia
s approprie les methodes d'assistance des communes en matiére de planification, de mise

uvie et de su vi-éva uation des projets de developpement.

Résuitats atendus.

1. Les insttutions membres du Comité Technique Provincial (CTP) assistent efficacement
les communes dans les processus de plan fication, de mise en ceuvre et de suivi-évaluation

dos projets de dév loppement.

. Un projet communal est realise par une commune conformement aux regles du cycle de

gestion PDCA Plan, Do, Check, and Action) avec le soutien provincial

et ntercommunal est realise par des communes avec le soutien provincial.

Indicateurs Verifiables Ob nt

1)XX projets intercommunaux sont effectués dans la Province Rapport de suivi sur des
d'Emachidia. projets intercommunaux
Résultas de l'enquéte

2)XX projets intercommunaux sont effectués dans d'autres
Provinces avec la méthode d'Errachidia.

3)XX nombre de communes relevant de la province ayant adopte le
guide de mise en ceuvre de PCD élaboré conformement a la
méthode PDCA

4 XX nombre de communes relevantdes autre rovin esa ant

1) Un guide de réalisation des projets Intercommunaux est élaboré  Feuille de route pour les
2) Un guide de mise en ceuvre PCD est révisé conformémentala  projets intercommunaux

méthode PDCA.

de PCD élabore conformément a la methode PDCA

1) Le comité téchniaue provincial a lieu XX fois

cocemées de soutenir des communes XX fois. Technique
3) Des appuis techniques sont réalises XX fois par le comite
technique provincia projet pilot

1) XX nombre d'organismes réalisant des projets de PCD établis Compte rendu des réunions
Rapport des séminares
2)XX nombre de fois chaque membre des organismes établis dans Rapport de suvi sur le

dans chaque commune.

la commune est présent aux réunions de travail projet pilot
3)XX participants formés par les stages et les séminaires.

4) Au moins un projet geré par le cycle de PDCA est mise en
aeuvre.

1)XX nombre de projets inter-communaux monté.

2) XX nombre de voyages d'etudes effectués.

3) Au moins un projet est achevé projet pilot

4) XX nombre de commissions désignées par M. le gouvemeur Compte rendu de la réunion

5) XX nombre de fois chaque membre de la commission est présent de comité

Mo ens de Verification

Compte rendu des réunion
2)La comnté technique provincial sollicite des divisions et insttutons du Comité Provincial

Rapport de suwi sur le

Fiches techniques
Rapport de suivi sur le

im rtantes

La politque et Fonentation du gouvemement
marocain sur la Régionalisation avancee ne
changent pas considérablement.

Le personnel provincial chargé des projets de
développement communaux et intercommunaux

Feuille de route pour le plan continue son service
3)XX nombre d'organismes ayant adopte le guide de mise en ceuvre communal de

développement complé

Résultas de l'enquete
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3-1 Analyser des cas et les lois relatives aux projets intercommunaux
3-2. Determiner un projet pilote
3-3. Clanfier les roles du CTP et des organes charges du projet intercommunal
3-4 Mettre en ceuvre les procedures jundiques prévues par la charte communale en matiére
de projet intercommunal
3-5 Appuyer le processus de préparation de I'appe! d offre pour la conception detaillée du
projet pilote
3-6 Orgaruser des voyages d'étude auprés des organismes ayant reuss: des projets
in ercommunaux
3-7 Appuyer l'elaboration du plan de mise en ceuvre de projet pilote
2-8. Appu er la preparation de l'appel d'offre des travaux du projet pilote
3-9 Etfectuer le suwvi du projet pilote
3 10. Examiner le projet pilote pénodlquement par des institubons membres du CTP
3 11. Evaluer le projet pilaje (| “1 3
12 Analyser les leoris thées-du pmjét[pdote
-13. Elaborer un manuel de miselergce’ gu Rrojet intercommunal

3-14. Organisec 'des semina’ mlsenn vre du projet Intercommunal
15 Orgamis rdes échanges tec mque?po ter les bonnes pratiques a d'autres
mrac da e la Raninn da Ma * cTafilalgt

faeh o v/

Conditions externes
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nnexe ll : Plan rovisoire de "o ération

Actlvités
1 Les nstitutions membres du Comité Technique Provincia! (CTP) assistent effi nt les cc dans les
rocessus de lanification, de mise en ceuvre et de sulvl-évaluation des ro ets de dévelo ent.

4 Constituer des comites ad-hoc pour accompagner les communes dans la mise en ceuvre des projets de developpement
Effectuer le suivi de I'assistance techmique du CTP

Un projet communal est réalisé par une commune conformément aux regles du cycle de gestion PDCA (Plan, Do, Check,
aind Action) avec le soutien rovincial.

- Sclectonner une commune

—6ET—

3-2 Determiner un roet ilote
3-3. Clanfier les roles du CTP etdes 0 anes cha esdu ro et intercommunal

3-10 Examuner [e projet pilote penodiquenvent.par des organes d ass stance technique
5 11 Evaluerle roet ilote

-1. Anal erlesle onstiree d
313 Elabore unmanuelde mi en
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Annexe lllI: Liste des machines et équipements

(1) Les machines et équipemenst convenus mutuellement a la nécessité pour a

mise en ceuvre du Projet

Les articles principaux des machines et équipements sont les suivants:
(a) Machine et équipements nécessaires pour la mise en ceuvre du Projet;
(b) Equipemesnts du bureau; et

(c) Autres

Notes:

Les machines et équipements pour la mise en ceuvre des projets pilotes seront
décidés apres la sélection des projets pilotes.

Les équipements du bureau disponibles fournis par I'étude de développement «

L’étude sur le projet de développement rural dans la Province d’Errachidia » ne
seront pas remplacés.

Les spécifications et quantités des équipements du bureau seront déterminées

chaque année entre les experts de la J CA et es homologues marocains basé
sur le plan annuel du Projet.
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Annexe IV Organigramme du Projet

—Trl—

. Services
Parfenaires ; 3
du Projet: déconcentrés
Harsenaire Université
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orientation

conseil

Experts de la JICA :

JICA

promo on et coordination pour la
mise en ceuvre des projets

communaux

appui technique pour la
mise en ceuvre du projet




Annexe V: Liste des membres suggérés du comité de pilotage mixte

(1) Président
Gouverneur de la Province d’Errachidia

(2) Membres
1) Partie marocaine
(a) Directeur de la planification et de I'équipement, DGCL
(b) Secrétaire généra de la Province d'Errachidia

(c) Chef de division de la planification et de la programmation,

(d) Chef de la CPDC, Province d’Errachidia
(e) Membres de CTP,

2) Partie Japonaise

(a) Expert(s) de la JICA
(b) Représentant(s) du bureau de la JICA au Maroc

Notes

DGC

- Offic'el (s) de 'Ambassade du Japon peuvent assister aux réunions du

comité en qualité d'observateur (s)

- Le président peut faire appe a tout autre membre (s), e cas échéant.
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