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1.

M/M (EXERFHEHREE)

MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATOIN AGENCY
AND
HIGHER COUNCIL OF DECENTRALIZED GOVERNANCE
ON
JAPANESE TECHNICAL COOPERATION
FOR
“HUMAN RESOURCES DEVELOPMENT FOR DARFUR
AND THE THREE PROTOCOL AREAS”

The Government of the Republic of the Sudan (hereinafter relerred to as “Sudan™), and
Japan International Cooperation Agency (hereinafter referred to as “JICA”™) jointly organized the
Terminal Evaluation Team (hereinafter referred to as “Team’™) respectively consisting of Sudanese
Team headed by H.E. Mr. Ahmed M. Elmahy and Japanese Team headed by Mr. Hiroyuki Mori to
conduct the Joint Terminal Evaluation from 30" January to 27" February 2013 for the Project on
“Human Resources Development for Darfur and Three Protocol Areas™ (hereinafier referred to as
“the Project™).

During its stay in Sudan, the Team had a series of discussions and analysis of the activities
and achievement of the Project, and prepared the Joint Terminal Evaluation Report attached hereto
(hereinafler referred to as “the Report™), and exchanged views for further improvement of the
Project.

As a result of the discussions, the Team agreed to report to their respective Governments the
matters referred to in the Report attached herelo.

Khartoum, 27" February, 2013

7 —_———
s
H.E. Mr. Ahimed M. Elimahy Mr. Hiroyuki Mori
Sudanese Team Leader of Terminal Evaluation  Japanese Team Leader of Terminal Evaluation
General Rapporteur Chief Representative

Higher Council lor Decentralized Governance  JICA Sudan Office
The Republic of the Sudan



ATTACHMENT

THE JOINT TERMINAL EVALUATION REPORT
ON
JAPANESE TECHNICAL COOPERATION
FOR
PROJECT ON HUMAN RESOURCES DEVELOPMENT
FOR DARFUR AND THE THREE PROTOCOL AREAS
IN THE REPUBLIC OF THE SUDAN
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ABBREVIATIONS AND ACRONYMS

AHV Assistant Health Visitor

BN Blue Nile State

CP Counterpart

DG Director General

DWTC Drinking Water and Sanitation Unit

DDR Disarmament, Demobilization, and Reintegration
FMOH Federal Ministry of Health

HCDG Higher Council for Decentralized Governance
HV Health Visitor

1DP Internally Displaced Persons

JFY Japanese Fiscal Year

JPY Japanese Yen

JICA Japan International Cooperation Agency

MoLG Ministry of Local Governance

ND North Darfur State

NK North Kordofan State

OMH Omdurman Maternity Hospital

OVCT Obeid Vocational Technical Center

PDM Project Design Matrix

PO Plan of Operation

RH Reproductive Health

R/D Record of Discussions

SCVTA Supreme Council for Vocational Training and Apprenticeship
SD South Darfur State

SDG Sudanese Pound

SK South Kordofan State

SMOE State Ministry of Education

SMOF State Ministry of Finance

SMOH State Ministry of Health

SWC State Water Corporation

TOT Training of Trainers

T8 Technical School

UNAMID | The United Nations - African Union Mission in Darfur
UNDP United Nations Development Programme
UNHCR United Nations High Commissioner for Refugees
VMW Village Midwife

VTC Vocational Training Center

WD West Darfur State
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1. Introduction

The Project on “Human Resources Development for Darfur and the Three Protocol Areas”
(Hereinafter referred as ‘the Project’) was launched in June 2009 by the signing of the Record of
Discussions (R/D) between JICA and Higher Council for Decentralized Govemnance (hereinafter
referred to as HCDG; then Ministry of Federal Governance Government of National Unity), with the
focus on the three Darfur States first, then expanded to South Kordofan and Blue Nile States in
December 2009. Although the original duration of the Project was three (3) years, JICA and HCDG
agreed in December 2012 to sign the Record of Discussions (R/D) to extend the Project duration by
another 1 year (4 years in total).

After the reactivation of the conflict in Protocol Area in June 2011, the Project was forced to be
suspended the activities in Blue Nile (BN) and South Kordofan (SK). However, Vocational Training
for Protocol Area, OVTC was renovated in December 2012, and agreed to be utilized for the
vocational training center for the community people in SK and BN as well as the center for ‘Interstate
VTC Network’.

The Project has been in operation for approximately three years and nine months. JICA has
dispatched the Team to the Republic of the Sudan from January 30, 2013 to March 1, 2013 for the
purpose of conducting the terminal evaluation, which has been undertaken jointly by JICA and

Sudanese authorities concerned.

1-1.  Qutline of the Project
1-1-1. Project Design Matrix (PDM)

<Project summary>

Project Name Human Resources Development for Darfur and the Three Protocol Areas
) Administrators and Service Providers in Water, Health and Vocational
Project Target Group .
Training Sectors
Duration From June 2009 to May 2013 (4 Years)

< Overall Goal >
Access to public services for water supplies, health (maternal cares) and vocational training is

improved in three Darfur states and Blue Nile and Southem Kordofan States.

<Project Purpose >
Capacities of service providers for water supplies, health (maternal health) and vocational training

are improved in the three Darfur states and Blue Nile and Southern Kordofan States.

<QOutputs>

1. Coordination capacities of the state governments are strengthened through management of pilot

4 /r]



activities and training programmes.

2. Human resources for water supplies, health (maternal health) and vocational training are
improved through implementation of pilot activities and training programmes.

<Activities>

1.1 To train the personnel of State Ministries of Local Governance and State Ministries of Finance for

project management and monitoring.

1.2 To develop guidelines and monitoring sheets (an application form for training, a screening format,
a reporting format, etc.} in coordination with State Ministries of Local Governance and State
Ministries of Finance.

1-3. To provide equipment necessary for coordination and monitoring (e.g. computers, etc.).

1-4. To support for the project activities in coordination with State Ministries of Local Governance and
State Ministries of Finance.

1-5. To support State Ministries of Local Governance and State Ministries of Finance to conduct field

monitoring of the pilot activities in each sector.

2-1. To provide training programmes to the service providers of State Water Corporations, State
Ministry of Health, Technical Schools, Women's Union, Youth Center, and other relevant
organizations/institutions.

2-2. To provide equipment necessary for the pilot activities.

2-3. To support the Implementation organizations (State Water Corporations, State Ministry of Health,
Technical Schools, Women's Union, Youth Center and other relevant organizations/institutions) to
implement the pilot activities, i.e. rehabilitation of boreholes and water yards, training of village
midwives and implementation of total quality management/5S of hospitals, and upgrading of
technical schools, women's union, youth center, offering short courses, and so on.

2-4, To monitor the activities of the Ministry of Federal Governance, State Ministries of Local
Governance, State Ministry of Health, State Water Corporations, State Ministries of Planning and
Public Utilities State Ministries of Education, State Ministry of Youth and Sport(SMYS), Sudan

DDR Commissions, and other relating organizations.

1-2.  Objectives of the Evaluation
Objectives of the terminal evaluation are as follows:

(1) To review the achievement and process of the project with the Sudanese counterparts based
on relevant data and opinions raised through meetings and interviews. The review was
conducted based on the PDM (Project Design Matrix) 2 revised in December 2009.

(2) To evaluate the project from the point of view of five evaluation criteria (relevance,
effectiveness, efficiency, impact and sustainability). (see Tablel for further information)

(3) To extract lessons learnt and recommendations from the results of the evaluation in order to



strengthen the activity of the project for the remaining period and a possible future project.
(4) To produce a terminal evaluation report based on the review and evaluation.
(5) To exchange the Minutes of Meetings between the team and the authorities of the Republic
of Sudan.

1-3.  Methodology of the Evaluation

The terminal evaluation of the Project was conducted in the following process:

Step 1: The Project design is summarized in the Project Design Matrix (PDM) as agreed upon by
both Sudanese and Japanese sides at the inception of the Project. However, the Government of
Sudan and JICA agreed to revise the original PDM as the Project Period is extended and some
technical words to be corrected. Revision to PDM1 was made in December 2011. Based on the
PDM2, the Project achievements were assessed. The level of inputs and activities were evaluated in
comparison with the output levels. PDM2 is attached as Annex 1.

Step 2: Analysis was conducted on the factors that promoted or inhibited the Project’s achievement

levels including matters relating to both the project design and project implementation process.

' Step 3: An assessment of the Project results was conducted based on the five evaluation criteria:
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“relevance”, “‘effectiveness”, “efficiency”, “impact”, and, “sustainability™.
Step 4: Recommendations for the Project stakeholders and lessons learned were formulated.

The definition of the five evaluation criteria that were applied in the analysis for the terminal

evaluation is given in Table 1 below.

Table 1:Definition of the Five Evaluation Criteria for the Final Evaluation

Fi\:e - Evaluation Definitions as per the JICA Evaluation Guideline

Criteria - o

1. | Relevance Relevance of the Project is reviewed by the validity of the Project Purpose and
Overall Goal in connection with the Sudanese government’s policy, Japanese
ODA policies and the needs of the target group and/or ultimate beneficiaries in
Sudan.

2, | Effectiveness Effectiveness is assessed to what extent the Project has achieved its Project
Purpose, clarifying the relationship between the Project Purpose and Outputs.

3. | Efficiency Efficiency of the Project implementation is analyzed with emphasis on the
relationship between Outputs and Inputs in terms of timing, quality and quantity.

4. | Impact Impact of the Project is assessed in terms of positive/negative, and
intended/unintended influence caused by the Project.

5. | Sustainability Sustainability of the Project is assessed in terms of institutional, financial and
technical aspects by examining the extent to which the achievements of the
Project will be sustained after the Project is completed.




Both quantitative and qualitative data were gathered and utilized for analysis. Data collection methods

used for the evaluation were as follows:

e  Literature/Documentation Review;
e Interviews
o  Questionnaires

e  Direct Observations

Limitation of the Evaluation Methodology
There was a limitation of the evaluation methodology regarding data collection and analysis. Although
the Mid-term review team suggested to change the PDM to include indicators to measure the Project’s
achievements and to measure the level of Qutput 1 and Output 2, the PDM was not revised till now.
The Project has set additional indicators to measure the achievements in November 2012. Also, this
has placed the Mission in a position to rely mostly on qualitative data, collected through stakeholder

interviews and the monitoring surveys that the Project has been conducting.
1-4. Members of the Evaluation Team

The evaluation and the recommendations on the Project were made by the following members of the
JICA Mission.

Sudanese evaluation members

Name Position/Field Title and Affiliation

Mr. Ahmed Mohammed Elmahy Team Leader General Rapporteur, HCDG

Ms. Fatah El Rahman Abdelmagid | Member Former Director General of Development,
HCDG

Mr. Sawsan Omer Ibrahim Member Foreign Relations Manager, HCDG

Mr. Babiker Sir-Elkhatimtkhatim Member Director  General of  Development
Department, HCDG

Mr. Ibrahim Ahmed Member Development  Department Managerial
Assistant, HCDG




Japanese evaluation members

Name

Position/Field

Title and Affiliation

Mr. Hiroyuki MORI

Team Leader

Chief Representative, JICA Sudan Office, JICA

Mr. Mitsunori SAITO [S)tgteégment %icrictor, Africa Division 1, Africa Department,

) Regional Director, Peace Building and Urban and

Mr. Hiroyuki HAYASHI D e%elopment {{ne;gional Development Davision 2, Economic
T

astructure Department, JICA

Ms. Yuko DOHI

Peace Building 1

In-house Consultant, Peace Building and Urban
and Regional Development Division 2,
Economic Infrastructure Department, JICA

Staff, Peace Building and Urban and Regional

Mr. Kensuke OISHI Peace Building 2 Development  Division = 2, Economic
Infrastructure Department, JICA
Cooperation Deputy Assistant Director, Africa Division 1,
Ms. Yuka KITAMATSU Planning 1 Africa Department, JICA
Mr. Daishiro MURAKAWA gl?nﬁigig n Representative, JICA Sudan Office, JICA
Cooperation

Ms. Kyoko MINAMI

Planning 3, Maternal
Health

Project Formulation Advisor, JICA Sudan
Oftice, JICA

Ms. Hisae KATO

Water supplies,
Vocational Training

Prgfject Formulation Advisor, JICA Sudan
Oftice, JICA

Ms. Yuko SUGIYAMA

Evaluation Analysis

Development Consultant, Octavia Co., Ltd

1-5. Schedule of the Evaluation Team

The Team conducted documentary reviews, data collection, interviews and site visits as follows. The

following table shows the detailed schedule as Annex 2



2. Achievements and Implementation Process of the Project

The evaluation teams reviewed the progress of the Project in accordance with the PDM 2.

2-1. Inputs

Inputs to the Project since its start in June 2009 to February 2013 are as follows:

2.1.1.

A total of 28 experts (2 long-term and 26 short-term) have been dispatched. The detailed list of

Japanese Side
a) Experts Dispatched

Japanese experts is shown in Annex 4.

b) Trainees Accepted
A total of 30 were accepted to be trained under the Counterpart Training Scheme and the Group

Training in Japan. 25 counterpart personnel received training in Third country. Number of trainees

who received TOT in Sudan is 489 in total. The detailed list of training is shown in Annex 5.

¢) Equipment Provided
Machineries and equipment worth a total valued of 7,854,360 USD were procured both in Japan and
Sudan. The list of representative equipment provided is shown in Table 2. By the end of the Project,

equipment worth a total of 306,331USD will be procured. For the summary of equipment and

machinery cost see Annex 6.

Table 2: List of representative equipment

Administration Water Health Vocaticonal training.
4WD vehicles (8) Crane trucks (7) Delivery model sets (5) | Lathe machine (4)
Mini buses (2) Air compressors  (3) | Midwifery kit set Milling machine (1)
Laptop PCs (45) Water pumps (73) {nearly 2,700) Chassis model (4)
Desktop PCs (20) Borehole cameras (3), Engine model (8)
Generators (38) Air compressor (6)
Start-up kit set (1,040)

Source: SMAP (The number of the equipment provided is shown in the bracket.)

d) Operational Expenses
As of February 2013, a total of 10,521,727 USD was allocated for the operational expenses of the

Project by the Japanese side as indicated in the Table below.
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Table 3: Operational Expenses Borne by the Japanese Side

(UNIT:USD)
Project Office | Activity Cost | Training in . :

IFY | operation Cost | (Training etc)|  Japan Equipment | Total JFY
Darfur 1,287,714

2009 138,513 259,064 201,544 2A 3816 1,890,651
Darfur 842,076

2010 223,937 264,623 264,612 3A 1232035 2,827,283
Darfur 2,667,130

2011 151,639 510,549 0 3A 1.303.819 4,633,137
Darfur 434616

2012 172,250 476,835 3,801 3A 83,155 1,170,658

TOTAL 686,339 1,511,072 469,957 7,854,362 110,521,729

Source: SMAP
2.1.2 Sudanese Side

a) Appointment of Counterpart Personnel

A total of 82 personnel as the counterparts of the Project were assigned at Federal level and State level

(Federal:3, State:79). The list of the counterpart personnel as well as concerned personnel as of

February 2013 is attached as Annex 7.

b) Cost-sharing of Operational Expenses

Operational cost-sharing with the Sudanese side has been promoted. Budget allocated to the project

operational cost was 1,574,433 SDG since the beginning of the Project’.

2-2.

Considering the following background of the Project, achievement of the Project activities were

analyzed.

Activities Implemented

‘Achievement of the Activities

Output 1. [Project management]

Ministries

project

Governance

management

1-1. To train the personnel of | >

State Ministries of Local

and

of Finance for

monitoring.

State

and

management training in Japan. (see Annex 5)

The Project implemented a series of project management
trainings in 2009 and 2010 for the administrators of SMLoG and
SMOF to implement pilot activities. The topics of the courses
are on project management skills such as ‘Basic financial skill’
and ‘Report writing’. A total of 113 trainees participated in the
trainings. In addition, 17 counterparis attended the project

» The Project is planning to implement another training on project

1 Exchange rates for SDG to Japanese Yen and USD used for calculation were based on the
average exchange rate since the Project started.
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management in March 2013 to follow up on the administrative

skills of the concerned people.

1-2. To develop guidelines
and monitoring sheets (an
application form for training,
a screening format, a

reporting format, etc.) in

coordination  with  State
Ministries of Local
Governance and State

Ministries of Finance.

Although there were several attempts to formulate the monitoring
formats, monitoring system in the target area was not established
sufficiently. Also, the monitoring guidelines and formats were
provided at the Training in Japan, those were too complicated for
them to utilize.

New monitoring system was agreed at the SCC in November 2012
and introduced. In this SCC, the new reporting formats were
distributed and instruction on how to use these formats were given.
These new reports are being submitted monthly in Water and Health
sectors. However, there have been no reports submitted in the
vocational training sector. It is necessary to keep instructing the

implementing agencies in vocational training sector.

1-3. To provide equipment
necessary for coordination
{e.g.

and monitoring

computers, etc.).

» Monitoring vehicles (ND and WD), computers and office
machines {(copying machine, fax etc.) were provided to each
implementing agency. Total amount of the equipment is
SDG499,832(as of February 2013)

» Most of the equipment provided to SMOF and each
implementing agency has been used effectively without serious
troubles. Provision of the computers enabled the communication
through internet, which facilitated closer communication
between the Project and the concerned people.

>  Effects of the provision of equipment can be seen in the fact that
the monthly reports are formulated by using the computer.

» Monitoring vehicles provided to the SMOF in September 2012
have been utilized effectively without any troubles with good

the effective

maintenance. These wvehicles contribute to

monitoring of the Project experts.

1-4. To

project

support for the

activities in
coordination  with  State
Local

State

Ministries of
Governance and

Ministries of Finance.

» JCC was held 6 times in total. SCC was held 3 times each in ND
and WD. For the other states, SCC was held 2 times each. (See
Annex 8)

» The new management all the

stakeholders of the state government is expected to contribute to

system which involves

the enhancement of the coherent development of each state.

11 .
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1-5. To support State
Ministries of Local
Governance and State
Ministries of Finance to

conduct field monitoring of
the pilot activities in each

sector.

In addition, Japanese Experts conducted several monitoring with
SMOF (WD and ND). Since the monitoring by SMOF has not
been regularly conducted, it was agreed to establish the project
management unit in each State Government and to implement
the quarterly meeting at the SCC held in November 2012. Now,
each state is in the process of establishing this unit by
appointing focal person.

The Project conducted monitoring visits to the WD and ND
together with CP from HCDG. (see Annex 9)

Output 2 : Human resource development

2-1.
programmes to the service

of State Water

To provide training
providers
Corporations, State Ministry
of Health, Technical Schools,
Youth

and other relevant

Women's  Union,
Center,

organizations/institutions.

[ Water Supply]

»

94 trainees received the TOT implemented by the Project and
108 trainees attended the TOT at DWST. 3 CP attended the
Third country Training in Morocco. In total, the number of
trainees amounts to 205. Two more TOT and one more Third
country training is in Morocco will be implemented by the end
of the Project. (See Annex 5)

In three Darfur States, Technical transfer training was conducted
to 31 SWC staff by the trainees who received the TOT. 93% of
TOT trainees (SWC staff) involved in the pilot activities
(rehabilitation of boreholes/water yards). (as of February 2013)
TOT contributed to improve the technical skills of the SWC
staff as the contents of the TOT are directly related to the
rehabilitation of the boreholes. However, the monitoring system
of SWC is still weak. Another training in Morocco in April is
planned with other on-going water Project in order to strengthen
the administrators' management skills.

As OJT by Japanese experts was difficult to implement,
instruction on management of the pilot activities and how to
maintain the equipment have been given through the sector

meetings and monitoring visits by Japanese experts.

[Health]

>

TOT was implemented for the HV/AHV (Health
Visitor/Assistant Health Visitor) of target states in order for
them to conduct in-service trainings for VMWSs. This TOT was
implemented with the cooperation from JICA Technical

Cooperation Project 'Frontline Maternal and Child Health

. —



Empowerment Project (Phasel)' in July and September in 2010.
The number of TOT trainees amounted to 56 in total (ND: 14
{covered rate: 33%). WD: 9 (56%). SD: 14 (61%), BN 9 (32%).
SK 10 (18%)).

In addition, 64 HVs and 18 AHVs were trained through VMW
in-service training under the cooperation with UNICEF.
HV/AHV is appropriate as a trainee since they are in the
position of supervising the VMWs,

In addition, 194 people who work for SMOF and hospitals
received 5 S trainings in Darfur States.

[ Vocational Training])
(Darfur)

»

26 instructors of TS took the 1st TOT from December 2009 to
March 2010 in the field of auto-mechanic, machinery and
electricity.

One from each state attended the TOT in Japan as well as at
Khartoum 2 Vocational Training Center organized by SCVTA
and other Vocational Training Project (Project for Strengthening
Vocational Training in Sudan').

In addition, 3 school directors from TS participated in the

management training in Japan.

(SK,BN,NK)

»

In BN and SK, a total of 97 instructors took the TOT on the
following subjects: machinery, auto-mechanic, electricity,
welding, carpentry, dress-making, food-processing by December
2012.

1** TOT by the Project was conducted at OVTC in February
2013 for 27 instructors.

A total of 11 OVTC staff participated in the TOT conducted by
the 'Project for Strengthening Vocational Training in Sudan'.
(One attended the training in Japan, 8 attended the training at
Khartoum 2 Vocational Training Center organized by SCVTA
and other Vocational Training Project and 2 attended the training
in the Third country).

Regarding the TOT for VICs in SK and BN, both VTCs are still
under construction and only few instructors have been

employed. Therefore, there is little possibility for the Project to
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be able to implement the TOT for these VTCs during the Project
period. However, it should be mentioned that both directors
from these VTCs attended the training in Japan in October in
2012. Accordingly, it can be expected that technical transfer
from these directors at the VTCs can contribute to develop the

capacity of the instructors in these VTCs.

2-2. To provide equipment
necessary for the pilot

activities.

[Water Supply])

»

Equipment such as trucks, generators, pumping, borehole
cameras, equipment for geophysical exploration were provided.
A total of these equipment cost JPY42,527,700, USD2,780,254
and SDG4,286,806.  (In total, equivalent to JPY379,767,232)

Provision of the equipment improved SWC staff's technical
skills (on how to use borehole camera and airlift). The new
equipment also facilitated the effectiveness of the rehabilitation
work. It is confirmed that the equipment is being utilized
without serious problems. All the equipment was highly

demanded, so no equipment was in vain.

[Health]

s

About 2,700 VMW kits were provided after the in-service
training for the VMWs. Also, training equipment necessary for
the in-service training were provided to SMOF. A total of these
equipment cost SDG2,037,805 (equivalent to JPY 50,572,659) .

[Vocational Training]

»

Equipment of the vocational training mainly for auto-mechanic,
electricity, welding was provided to the target states and OVTC.
A total of these equipment cost SDG6,350,242, USD 353,374
and JPY 15,653,621 (In total equivalent to JPY 202,995,978) .
Provision of the equipment for the vocational training was
effective as TS had suffered from serious lack of training
equipments before the Project provided the equipments.
However, some troubles such as breakdown of the equipments
have been reported during delivery. Also, some delivered
equipments had different specifications from those ordered. The
Project has been making efforts to activate these equipments
which were not in an effective use and making a plan for

additional equipment considering these issues.
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2-3. To  support the
Implementation organizations
(State Water Corporations,
State Ministry of Health,
Technical Schools, Women's
Union, Youth Center and
other relevant
organizations/institutions) to
implement the pilot activities,
ie. rehabilitation of
boreholes and water yards,
training of village midwives
and implementation of total
quality management/5S8 of
hospitals, and upgrading of
technical schools, women's
union, youth center, offering

short courses, and so on.

[ Water Supply]

» In Darfur area, rehabilitation of 43 boreholes (ND:13, SD:18,
WD:12) out of targeted 50 was completed (86%) (as of February
8th 2013). The target number is expected to be achieved by the
end of the Project.

» In SK and BN, all the planned rchabilitation works were
completed in BN (5). However, the pilot activities were
suspended in 2011 because of the security situation in SK. As a
result, only 10 rehabilitation works were completed out of
targeted 72 in SK (11% completion).

» Both self-evaluation by the implementers and evaluation from
administrators show SWC staff have improved their knowledge
and skills on rehabilitation of the boreholes through pilot
activities.

»  Although the manual on rehabilitation of the boreholes has not
been developed, reporting formats developed through trainings
by the Project are being used.

[Heaith]

» A total of 1,499 VMWs received the in-service trainings
conducted under the cooperation with UNICEF. The second
trainings will be implemented from March 2013 (for 9 months)
and 1,155 VMWs are expected to take the in-service trainings.
In total, 2,654 VMWs will be trained though the pilot activities.

» Implementation of the pilot activities has contributed to improve
the skills of VMWs. For the further improvement on their work
performance, supportive supervision, awareness raining on safe
delivery and improvement of the working environment could be
of great importance. pilot activities also provided the
opportunity for the HVs/AHVs to strengthen their teaching skill
by practice. It also offered an opportunity for RH division of the |-
SMOH to plan the trainings by practice. These acquired skills
and knowledge have been shared through the quarterly meeting
at Khartoum.

[ Vocational Training]

(Darfur)

» After the TOT, each TS implemented short-term vocational

trainings for threc months (pilot activities). The 1%-batch

N
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trainings were completed in all three states. The 2"-batch
training was completed in WD in December 2012. In SD and
ND, the 2™-batch trainings are just under the implementation
and supposed to be completed by the end of February 2013. The
3rd trainings will start from the end of May 2013.

» A total of 350 trainees out of target 540 have received the
training (64.8%). The target number is expected to be achieved
by implementation of the 3™-batch training,

(NK, BN, SK)

» The 1st batch short-vocational training at OVTC for the
community from SK and BN was conducted from Dec 23rd
2012 to February 6th 2013. A total of 53 (male:39, female:14)
trainees attended the training.

» The 2"%batch training will be conducted from March 2013 and
72 trainees are expected to take the trainings (male:48,
female:24).

2-4. To monitor the activities
of the Ministry of Federal
Governance, State Ministries
of Local Governance, State
Ministry of Health, State
Water Corporations, State
Ministries of Planning and
Public Utilities State
Ministries of Education, State
of Youth and
Sport(SMYS), Sudan DDR

and

Ministry

Commissions, other

relating organizations.

Japanese experts conducted monitoring visits to ND and WD. (see

the Monitoring visits for further details)

As this Project is basically operated from the Project office in

Khartoum Monitoring of the pilot activities were conducted mainly

through the telephone and e-mails. Therefore, the local consultants of

the Project made contact with the CP and the results of the
monitoring were compiled in Monthly reports.

[Water Sector])

» SWC staff has monitored the process of the rehabilitation work
using the database provided from the Project. Regarding the
management of equipment, the Project is trying to keep
developing the capacity of computer-based data management by
providing the database to SWC.

[Health]

Database of VMWs and other recording formats of trainings have

been introduced. As for the monitoring sheet, the Project modified

the monitoring tool developed by 'Frontline Maternal and Child

Health Empowerment Project (Phasel) and introduced. These

formats are being used, therefore the management system of the

training is being established.

[ Vocational Training]
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(Darfur)

Neither records on the trainings nor monitoring reports have been
submitted. Records of equipment and trainees are kept in the
notebooks at each TS. The Project is making an effort to introduce a
computer based system of these lists since one computer has been
provided to each TS from the Project. Therefore, the Project has
made database and gave basic guidance on how to use the database
to the school directors during the monitoring visit. Also, at the

second TOT, another course on data management is supposed to be

conducted for the administrators.

2-3. Achievement of the Qutputs

The level of the achievement is satisfactory. According to the indicators on PDM2, the
achievements of Outputs are:

2-3-1. Achievement of OQutput 1
Ou‘tpl“lt“'l {_z_” T e

Coordination capacities of the state governments are strengthened through management of pilot

activities and training programmes.

‘Reference indicators set by the Project

To confirm the achievement of the goals of project management component:
B Allocation of the local cost: more than 75% of the plan.
B Self-Evaluation of improvement of the project management system by the concerned people: Above

3.5 with the five-grade evaluation.

M Local Component

> Sudanese side provided SDG1,574,433 as local component by December. 2012. This amounts to
4.4 % of the total local cost which JICA provided (USD10,521,727 including the equipment cost
USD 7,854,360). Although the portion itself is not comparatively high, considering the severe
budget constraint at state level, this can be recognized as state governments' great self-reliant
efforts.

»  State Governments in Darfur area is working to allocate the local component for 2013 based on
the budget plan agreed in the JCC in December 2012.

M Project management system
» The new project management system was established at the SCC in November 2012. Since then,

project activities have been implemented under this new system.



» A series of trainings concerning the project management was implemented in 2009 and 2010.
Also, the trainings for capacity building of the project management were implemented in Japan in
2009 and 2010. It has been recognized that the trainees showed strong commitment to the Project
after the training in Japan.

» The timing of the training can be considered to be appropriate in a sense that these trainings
functioned as preparation for the implementing agencies to implement pilot activities. Selection
of the trainees was also consistent as the trainees were administrators of each implementing
agency who are in change of the project management. However, it could be more effective if

these trainings were conducted continuously along with the implementation of the pilot activities.

B Self-evaluation on the project management skill

According to the results of the self-evaluation by the administrators (Director General, Director and
Project manager of the pilot activities) of implementing agencies in each sector (Water supply, Health,
Vocational Training), they have recognized that their capacity for the project management was

improved over the Project period (survey in December 2012)

2-3-2, Achievement of Output 2
O‘ut‘putzz_'_""' —————

Coordination capacities of the state governments are strengthened through management of pilot

activities and training programmes.

[Water Sector)
To confirm the achievement of the goals of the Water Component set at the JCC in Dec 2012:

B Number of boreholes/water yards rehabilitated

North Darfur: 18

South & East Darfur:18

West & Central Darfur: 18

South Kordofan: 72

Blue Nile: 5

B Number and proportion of population using an improved drinking water in target sites: Increased by
20% after rehabilitation

B Amount of water use per person in target sites: Increased by 20% after rehabilitation

M Satisfaction of beneficiaries against services of SWC in target site:

M Increase of Water Supply Quantity/Capacity of pump

[Health]
To confirm achievement of the following goals of the Health Component (Project Review):
B Number of the VMWs who attended the in-service training: 2920
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M Results of the Pre/Post tests (Comparison)

B Number of pregnant women attending antenatal care supported by VMWs: 50% increase after the
training.

B Reduction of the drop-out rate of antenatal care: 5096

B Number of delivery supported by VMWs: 50% increase after the training

M Satisfaction level of the pregnant women who received the maternal care: More than 50%

[ Vocational Training](Darfur)

To confirm the achievement of the goals of the Vocational Training Component set at the JCC in Dec
2012

W Number of the trainees who attended the short-term vocational training of the Technical Schools:
*Northern Darfur: 180 (20 X 3courses X 3terms)

* Southern Darfur: 180(20 X 3courses X 3terms)

*Western Darfur: 180(20 X 3courses X 3terms)

B Improvement of the drop-out rate: Comparison from the 1st to 3rd trainings: 20%

B Improvement of achievement of the post training test: Comparison from the 1st to 3rd trainings:
20%

M Employment rate of the graduates

after the training within one year: more than 50%

[Vocational Training](BN&SK before 2011)

Project activities implemented before the operation was suspended are to be analyzed.

M Trainings implemented before the conflict recurred. (Number of Training and trainees)
M Achievement by the partnership with UNDP

M Capacity development of TOT trainees

{Vocational Training](BN, SK and NK) after Dec. 2011

To confirm achievement of the following goals of the Vocational Training Component NK, SK, BN
(Project Review)

B Number of the Training courses implemented at the OVTC for the community people in SK and
BN:3 times

B Number of the graduates who are from SK and BN trained at OVTC:144

W Drop-out rate: Less than 10%

B Employment rate of graduates: More than50%

[ Water Supply]
Target number of the rehabilitated boreholes for North Darfur was changed from 18 to 14 at the Water
Sector Meeting in December 2012 due to the security situation and road condition. Accordingly, the
total target number in Darfur states (ND, SD, WD) became 50 (originally 54).



B Number of rehabilitated boreholes :

» In Darfur area (ND, SD and WD), rehabilitation of 43 boreholes (ND:13, SD:18, WD:12) out of
targeted 50 was completed (86%) (as of Feb 8th 2013). The target number is expected to be
achieved by the end of the Project.

» In BN and SK, all the planned rehabilitation works were completed in BN (5). However, the pilot
activities were stopped in 2011 because of the security situation in SK. As a result, only 10

rehabilitation works were completed out of targeted 72 in SK (11% completion).

M Proportion of population using an improved drinking water in target sites:
The proportion of population using an improved drinking water increased in some areas (interview
with SWC staff or operator).
8 out of 10 water yards showed the increase of the access to safe water. Access rate to safe water as
seen by the villages before the rehabilitation ranged from 20%-70% increased to 20%-90%.

Table 4: Access to safe water in North Darfur

Location of Water | Access to safe water (%)
Yard Before After
Shagra N/A N/A
Sari 50% 67%
Um Huyjilegj 37% 80%
Um Kaddada 40% 60%
Shogara 68% 84%
Al Abiat 20% 30%
Umredim T0% 90%
Jabir 50% 90%
Tumbishara (1) 20% 40%
Tumbishara (2) 20% 20%
Hrjair 40% 60%
Source: SMAP

B Amount of water usage per person and total water quantity in target sites:

Amount of water usage per person and total water supply increased in some target sites (interview
with SWC staff, operator or responsible person in the locality). The amount of water usage per person
in all the water yards where the Project conducted the survey increased and 9 out of 10 water yards

increase the water supply/day. (See Tabie 5 and Table 6)



Table 5: Amount of Water Usage in ND

Location of Water | Amount of water usage (I/person/day) Increase rate (%)
Yard Before After

Shagra 16 18 13%
Sari 16 20 25%
Um Hujilegj 12 16 33%
Um Kaddada 14 18 29%
Shogara 16 18 13%
Al Abiat 12 15 25%
Umredim l6 18 13%
Jabir 14 16 14%
Tumbishara (1) 12 14 17%
Tumbishara (2) 12 14 17%
Hrjair 14 16 14%

Table 6: Amount of Water supply from rehabilitated borehole in ND

Location of Water | Water Supply (m3/day) Increase rate (%)
Yard Before After
Shagra 250 350 29%
Sari 50 100 50%
Um Hujilegj 50 100 50%
Um Kaddada 100 200 50%
Shogara 60 90 33%
Al Abiat 30 90 67%
Umredim 100 150 33%
Jabir 80 120 33%
Tumbishara (1) 50 50 0%
Tumbishara (2) 50 100 50%
Hrjair 100 150 33%
Source: SMAP

B Revenue from the water tariff after the rehabilitation of the water facilities:
Revenue from the water tariff increased in some areas after the rehabilitation of boreholes (interview

with SWC staff, operator or responsible person in the locality). (See Table 7)
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Table 7: Water tariff revenue in target area

Location of Water | Water Tariff Revenue (SDG/month) Increase rate (%)
Yard Before After

Shagra 45,000 63,000 40%
Sari 18,000 27,000 50%
Um Hujileej 9,000 18,000 100%
Um Kaddada 45,000 54,000 20%
Shogara 17,280 25,920 50%
Al Abiat 9,000 27,000 200%
Umredim 18,000 36,000 100%
Jabir 27,000 36,000 33%
Tumbishara (1) 13500 27,000 100%
Tumbishara (2) 18,000 36,000 100%
Hrjair 18,000 27,000 50%

Source: SMAP

*Water tariff revenue mentioned above is community base. Therefore, it is not only revenue from

rehabilitated boreholes by the Project.

M Satisfaction of beneficiaries against services of SWC in target site:

According to the monitoring survey conducted at WD in January 2013, around 80 % of the community

people answered 'they have benefitted from the pilot activities (rehabilitation of the boreholes). The

benefits community people received are 'increase of water usage', 'reduction of water collection time'

and 'improved quality of the water'. Similar results were confirmed in the monitoring survey in ND.
Table 8: Benefit by the pilot activity in ND

Answer Percentage Sample Number
Yes 83 % 29
No or no opinion 17 % 6
Total 35

Table 9: Type of benefit in ND

Answer Percentage Sample Number
Increase of water usage 97 % 28
Reduction of water collection time 97 % 28
Improvement of water quality 83 % 25
Source:SMAP
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B Capacity of pump volume:

Capacity of pump volume increased more than 20% at many rehabilitated boreholes (more than 80%).

Table 10: Capacity of pump volume in ND, SD and WD

State | No. Location Pumping Volume(m3/day)
Before After Increase Rate(%)

ND | ND-1 | Shagra(l) 27.0 7.0 35%
ND-2 | Shagra(2) 16.0 4.0 33%
ND-3 | Sari 5.0 20 67%
ND-4 | Um Hujileej 3.0 4.0 100%
ND-5 | Um Kaddada 12.0 20 20%
ND-6 | Shogara 13.0 5.0 63%
ND-7 | Al Abiat 16.0 11.0 220%
ND-8 | Umredim 12.0 4.0 50%
ND-9 | Jabir 5.0 2.0 67%
ND-10 | Tumbishara (1) 4.0 2.0 100%
ND-11 | Tumbishara (2) 5.5 25 33%
ND-12 | Hyjair 7.5 4.1 121%
ND-13 | Twisha 5.0 1.0 25%
Average 76%

SD SD-1 Donky Dereisa 16.0 0.0 0%
SD-2 Towal 18.0 0.0 0%
SD-3 El Sinaita 6.0 0.0 0%
SD-4 Gababeesh 20.0 ND ND
8SD-5 Antakaina 14.0 0.0 0%
SD-6 Al Dambaloya 20.0 ND ND
SD-7 | Yassin 20.0 6.0 43%
SD-8 Buram 20.0 6.0 43%
SD-9 Gireyda 14.0 6.0 75%
SD-10 | El Sunta 7.0 1.0 17%
SD-11 | Sanam El Naga 20.0 4.0 25%
SD-12 | Wadi Nyala 50.0 10.0 25%
SD-13 | Wadi Hijam (1) ND ND ND
SD-14 | Wadi Hijam (2) 5.0 0.0 0%
SD-15 | Morgana ND ND ND
SD-16 | Khazzan 16 18.0 0.0 0%
SD-17 | Tyba 7.0 2.0 40%
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SD-18 | Tulus Wasst 7.0 ND ND
SD-19 | Tulus Wasst 20.0 13.0 186%
Average 32%

WD | WD-1 | Ardamata ND ND ND
WD-2 | Well 17 22.0 ND ND
WD-3 | Deisa(l) 12.0 ND ND
WD-4 | Deisa(2) ND ND ND
WD-5 | Kaja ND ND ND
WD-6 | Gineina Hsptl 10.0 5.0 100%
WD-7 | Boba 45.0 25.0 125%
WD-8 | Zallingei (1) 45.0 15.0 50%
WD-9 | Al Ryadh 18.0 6.0 50%
WD-10 | Momie(8) 35.0 13.0 59%
WD-11 | Moenie(4) 36.0 11.0 44%
WD-12 | Aish Bala 18.0 3.0 20%
Average 64%

Source: SMAP

SWC staff utilized the acquired knowledge and skills from TOT conducted in Khartoum in the
rehabilitation of the boreholes/water yards. In this sense, capacity building of SWC staff has been

achieved to some extent through the trainings and implementation of the pilot activities.

[Health]
The goals were not agreed in the sector meeting in November 2012. Therefore, these indicators are

used only for the purpose of quantitative evaluation.

B Number of the VMWSs who attended the in-service training :

Among 4,403 registered VMWs in the target area, 1,203 VMWs had already received the in-service
training. Therefore, the Project targeted the remaining 3200 VMWs who had not received the
in-service training. 1,499 VMWs were trained though the 1st batch training (Jan-Dec,2011) and 1153
VMWs will be trained at the 2nd batch training starting from March 2013. In total, 2,654 VMWs will
be trained by the pilot activities, which amounts 82 % of the remaining VMWs who have not received

the training.

M Results of the Pre/Post tests (Comparison)
Results of the Pre/Post tests of HV at TOT show the improvement of their knowledge and skills to

implement the in-service training for VMWs.
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For example, average score of Pre-test in WD, SD, ND was 58.9 and that of Post-test was improved to
85.7 (out of 100 points). In SK and BN, similar improvement was confirmed.

Table 11 : Average Pre/Post test results in target states.

State Pre test Post test
Darfur (WD, SD, ND) 58.9 85.7
BN 59.3 87.3
SK 70.3 ' 94.9
Source: SMAP

In addition, results of pre/post test of VMWSs who received the in-service training was improved in all

the target states,. This evidence shows that VMWs acquired enough skills and knowledge through the

in-service trainings. (see the results below)
Table 12: Results of Pre/Post t

© |
ND 24.6 59.9
WD 41.6 70.0
SD 34.9 58.0
SK 37.1 57.9
BN 50.0 66.8
Source; SMAP

B Number of pregnant women attending antenatal care supported by VMW -
Total number of pregnant women attending antenatal care supported by VMWs in the target area
(except WD, as data is not available) increased from 68,843 in 2011 to 88,677 in 2012 (29% increase).

SD 20,896 30,359

ND 18,145 25,084

BN 14,129 18,017

SK 15,673 15,217

Total 68,843 88,677
Source: SMAP

B Number of delivery supported by VMWs :
Total number of delivery supported by VMWs in the target area {except WD, as data is not available)
increased from 55,439 in 2011 to 60,251 in 2012 {8.6% increase}.
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Table 14: N

M Satisfaction level of the pregnant women who received the support for delivery by VMWs :

SD 12,380 9,242

ND 11,463 19,902

BN 18,923 18,729

SK 12,673 12,378

Total 55,439 60,251
Source: SMAP

Satisfaction on support for delivery by VMWSs in comparison to Traditional Birth Attendants was very

high. (83.1% answered Very satisfied' and 2.8% answered 'Somewhat satisfied')

Table 15: Satisfaction level of the pregnant women who received the support for delivery by

VMWs
3 = T
e e e
S i e Qmiﬁg»mwf el z“!ﬁhi?'{%gsafﬁt%§”flﬂﬁéﬁ? i
No 59 2 1 1 0 B
% 83.1% 2.8% 1.4% 1.4% 0.0% 11.2%

Source: SMAP (71 women in ND, WD, SD, SK)

[ Vocational Training] (Darfur)

W Number of the trainees who attended the short-term vocational training of TS:

350 trainees received the short-term vocational training in SD, WD and ND out of targeted 540
(64.8%) . The goal is expected to be achieved through the implementation of the 3rd short-term

vocational training which will start from May 2013.

B Drop-out rate:
Average drop-out rate is 5% both at the 1st and 2nd pilot courses. (1 out of 20 trainees dropped out at

each course)

B Employment rate of the graduates:

According to the impact survey on the graduates, employment rates of the graduates were relatively
high (96.6% in ND, 75% in SD, 54.4% in WD". In addition, incomes of the graduates increased after
the training in all areas. Japanese experts also confirmed this achievement by the interview survey

with the graduates.
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BTOT implementation

» 26 trainees (instructors of the TS) received TOT in machinery, electricity and auto mechanic from
January to March 2010. In addition to this TOT, 3 trainees (one from each state} received TOT
implemented by the JICA Technical Cooperation Project 'Project for Strengthening Vocational
Training in Sudan'. Moreover, one from each state attended the management training “Training
Management in Vocational Training Institutions (2) ” in Japan in September 2012.

» The 2nd TOT for TS instructors is planned to be implemented from March 17th to 25th, 2013, by
the Project. The curriculum for this TOT will be modified from the 1st TOT (four courses:
welding, machinery, electricity and auto mechanic). Also additional TOT for administrators will

be implemented

Table 16:Number of trainees for the 2™ round TQT

ND | SD | WD
Welding | 1 1
Electricity 1 1 1
Auto mechanic 1 1 1
Machinery 1 1 1
Data Management | 1 1 |
Source: SMAP

[ Vocational Training] (BN&SK before 2011)

B Trainings implemented before the conflict recurred. (Number of trainings and trainees)

TOT implementation:

A total of 97 trainees received the TOT from January to April 2010 (SK: 46, BN:51) .

Implementation of short-term vocational trainings:

Short-term vocational courses (duration: 1.5 to 3 months, 6 courses: metal work, carpentry, electricity,
auto mechanic, dress-making and food processing) were implemented. 469 trainees received the 1st
training. 2nd and 3rd trainings will be implemented at Obeid VTC (OVTC) for the community people
of SK and BN.

B Cooperation with UNDP

The Project implemented vocational trainings under the cooperation with UNDP/DDR Program
funded by Japanese Grant Aid. The Project side (Women's Union and TS8) selected trainees from the
community and UNDP selected trainees from the ex-combatants. A total of 220 (180 at WU and 40 at
TS) were trained under the support of the Project (TOT and provision of equipment) from January to
September 2010 (interview at UNDP). According to the survey on the graduates conducted by UNDP,

it is confirmed all of them increased their income after the training.
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B Capacity development of TOT trainees:

It is confirmed that many kinds of vocational trainings were implemented by utilizing the equipment

and TOT provided by the Project under the support of other donors even after the Project suspended

the pilot activities in SK and BN. (See the tables for more details). This evidence shows the capacity

of the TOT trainees was somehow developed through the TOT by the Project.

Table 17: Vocational Trainings implemented after the Project suspended the operation in SK and BN

[SK] _

Welding & Pluming WB, UNESCO, | Financial
UNDP,CAFA support
Auto-mechanic, Electricity, | 500 UNESCO Training
Air-conditioning, Building, materials  and
Carpentry, Sewing allowance
Youth Center Selection of the
trainees
Electricity, Welding | 50 Community Financial
Building, Carpentry, Development Fund support
Auto-mechanic
Electricity, Welding | 250 WB Financial
Building, Carpentry, support
Auto-mechanic
WU Food-processing 50 Faculty of Community ; Financial
Development of | support
Dalang University
Food-Processing 30 SMOF Financial
support

gudeatae
Auto-mechanic, UNESCO Financial
Building, Carpentry, support
Air-conditioning &Refrigeration
Auto  mechanic, Carpentry, | 45 Islamic Relief (NGO)
Building
Auto-mechanic 15 Peace & Development | Financial
organization (Local | support
NGO)
Carpentry, Auto-mechanic 25 Local NGO (supported | Financial
by UNDP/DDR) support
WU Handcraft 150 Federal Ministry of | Financial
Social Affairs support
Food-Processing 560 DORAR (Local NGO) | Financial
support
Sewing 60 State Ministry of Social | Financial
Affairs support
Youth Center | Sewing 50 UNESCO Financial
support
Food-Processing 50 UNESCO Financial
support
Computer 25 UNESCO Financial
support
Food-Processing 20 FAO Financial
support
28 A;/L



[ Vocational Training] (BN, SK and NK) after Dec. 2011
B Number of the Training courses implemented at the OVTC for the community people in SK and
BN :
Due to the security situation in the Protocol Areas from 2011, a new plan to implement vocational
trainings for the PA community people at OVTC was set. Although short-term vocational trainings
were planned to be implemented at OVTC three times, the number of the trainings were reduced to
twice due to the time constraints. Six vocational courses (each course duration is 1.5 month) will be

implemented twice.

B Number of the graduates who are from SK and BN trained at OVTC :

The Ist short-term vocational training was conducted from December, 2012 to February 2013. 53
trainees (Male: 39, Female:14) attended this course. The 2nd training will start from March 2013 and
the number of the trainees are expected to be 72 (Male:48, Female:24). Consequently, the total number
of the trainees trained at OVTC will amount to 125 at the maximum, which is 87% of the target
number (144).

Table 18: Number of graduates of each course

NUMBER OF TRAINEES
TRAINING COURSES BN SK TOTAL
male | female | male | female | male | female | total
1. | Food Processing 0 7 0 7 0 14 14
2. | Automobile 2 0 8 0 10 0 10
3. | Building 4 0 1 0 5 0 5
4. | Carpentry 2 0 1 0 3 0 3
5. | Electric 3 0 11 0 14 0 14
6. | Welding 7 0 0 0 7 0 7
7. | Dressmaking 0 0 0 0 0 0 0
Total 18 7 21 7 K} 14 53
Source: SMAP

B Implementation status of TOT:
»  Atotal of 11 staff from OVTC attended the TOT implemented by the JICA Technical Cooperation
Project Project for Strengthening Vocational Training in Sudan'.
»  School Director received the management training ‘“Training Management in Vocational
Training Institutions (2) ” in Japan in September 2012.
» 8 instructors received TOT at JICA Technical Cooperation Project, 'Project for Strengthening
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Vocational Training in Sudan'.

» 2 vice-principles received the management training “VT Management Training (3rd

Country)” in Egypt in December 2012 to January 2013.

» The 1st TOT by the Project was conducted from the middle of February 2013 and 27 trainees
from OVTC received this TOT on teaching methodology.

» Regarding the TOT for the VTC in SK and BN, there is little possibility to be conducted during

the Project period as both VICs in BN and SK are still under construction.

However, school

directors and staff from both VTCs (2 each) attended the training “Training Management in

Vocational Training Institutions {2) ” in Japan in September 2012.”

M Drop-out rate :

2 (one male and one female) trainees out of 55 dropped out in the 1st training. A total of 53 trainees

completed the 1st training,

24, Achievement of the Project Purpose

Project Purpose. . -

Indicator

Capacities of service providers for water supplies,
health (maternal health) and vocational training
are improved in the three Darfur states and Blue
Nile and Southern Kordofan States.

The pilot activities are imp]'emented in sustainable
manners in cooperation with state governments
and relating organizations.

[ Water Supplies]

» Through implementation of the pilot activities, the trainees have improved some basic skills such

as collecting information and recording. Also, some technical skills on how to use equipment

(borehole camera and crane track etc.) have also been improved.

» In ND and SD, technical transfer has been done by the TOT trainees, which has contributed the

capacity development of other SWC staff.

» In addition, collaboration with other JICA water sector projects has facilitated the information

sharing, which can contribute to sustain the capacity of the counterparts developed through the

project activities.

» Although the project management skills need to be improved more, it can be said that the

technical trainings and equipment provided by the Project has contributed to the capacity

development of the service providers of SWC.

» Considering the fact that SWC staff had very few experience to submit reports, it can be highly

evaluated that a total of 61 reports have been submitted (reports of pilot activities and Monthly

reports) from all target states (as of January 2013). This evidence shows that the skills on report

writing is being developed though the pilot activities.
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[Health]

>

It can be said that this TOT has established the foundation to implement the pilot activities
(in-service training for VMW) to some extent in the target area. Most of the TOT trainees have
implemented the in-service trainings to VMWs. From this point, it can be said that HVs/AHVs
could acquire the training skills to some extent. Regarding the information sharing of acquired
skills, the Project is introducing the in-service training manual for VMWs developed by 'Mother
Nile Project’ to sustain their skills.

Through the pilot activities, some outputs such as increase in the number of pre-matemal care
have been appeared.

In addition to the TOT to HVs/AHVs and in-service training to VMWs, 58 (Sort, Shine, Set,
Standardize and Sustain) trainings were implemented to the HVs and administrators of SMOH
and FMOH nine times from December 2009 to March 2010. A total of 194 people received the 55
trainings and this training has shown some positive effects such as awareness raising of the
concerned people and improvement of their working environment.

Evaluation on HV's by administrators of SMOH (DG and RH coordinator} has shown high score
(teaching method: 4.5, practical skill: 4.5, training management: 4.3 out of 5 points). This results
show they have recognized certain improvement of HV's Maternal and Child Health related
technical skills over the past 3 years.

[ Vocational Training]

>

TOT contributed a lot in a sense that those instructors at TS had very little opportunity to receive
trainings and therefore the trainees could acquire basic skill of training management and develop
their teaching skill though this TOT.

A new curriculum was introduced after the 1*-batch training in order to match the needs of the
labour market in the target area. According to the interview survey by Japanese expett, many of
the trainees who received the 2™-batch trainings have benefitted from this new curriculum by
acquiring practical skills and increased their income.(survey was conducted in December 2012
and January in 2013)

This interview survey shows the Project Purpose is expected to be achieved not only from the
aspect of target number of trainees but from the aspect of quality of trainings in terms of
satisfaction of the trainees and market needs. Also, TS staff attended the trainings conducted by
the JICA Technical Cooperation Project, Project for Strengthening Vocational Training in
Northern Sudan'. Through this TOT, trainees had a precious opportunity to share their experiences
and exchange opinions among the concerned people in the field of vocational training.

According to the evaluation on the TS instructors by the DG of FMOE and School Directors of
the TS, it is recognized that capacity of the instructors were developed over the project period
(teaching method: 3.7, practical skill: 4.0, training management:4.2 out of 5 points). This result
also shows their skill on teaching method still needs to be strengthened.
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In BN and SK, the Project was forced to suspend the pilot activities as the security situation
became worse from 2011. However, the implementing agencies (Women’s Union, Youth Center
and TS} in BN and SK conducted short-term vocational trainings several times under the support
of other donors by utilizing the skills acquired through TOT and equipment provided by the
Project. This evidence somehow shows the improvement of the service providers' capacity. Also,
both impact assessment and UNDP/DDR. survey confirmed that the trainees increased their
income afier the vocational trainings.

Trainers applied what they have leamed through the TOT in implementing the vocational
trainings and acquired the training skills by doing. Technical guidance on training management,
equipment inventory and curriculum development has also contributed to the capacity building of
the trainers. According to the interview with the director of OVTC, the school is satisfied with the
1st vocational training which they offered. Although the capacity development of the OVTC
instructors has been recognized through the pilot activities, further technical guidance on the
management skill might be necessary to be conducted continuously.

All the 1st TOT trainees implemented the short-term vocational training. Considering the fact that
TS had no experience in implementing the short-term vocational training, it can be said that this
TOT has contributed to developing the training skills of TS to some extent.

Although TOT for SVTC and KVTC may not be able to be implemented during the Project
Period, Both directors from these VTCs attended the training in Japan in October in 2012. In
addition, networking between the OVTC, KVTC and DVTC are being built up as school directors
from each VTC attended the same training in Japan. Continuous information sharing could be the

key factor to strengthen the networking of these VTCs.

2-5, Achievement of the Overall Goal

Overall Goal: ... =~

Access to public services for water supplies,
health (matemal cares) and vocational training is
improved in three Darfur states and Blue Nile and

Southern Kordofan States.

Measures to improve access to public services for
water supplies, health (maternal cares} and
vocational education are taken in sustainable

‘manners in three Darfur states and Blue Nile and

Southern Kordofan States.

Prospection on achievement of the overall goal

¥

Budget allocation in Darfur states is in a quite severe situation. Therefore, the achievement of the
overall goal greatly depends on how much support Darfur states will be able to receive from the
donors. This allocation will be decided at the international donors' meeting for Darfur
Development which will be held in April. At the same time, it should be also considered that

management skill to sustain the activities needs to be developed in order to utilize the support

. A
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2-6.

Implementation of the pilot activities is the strategy to develop the service providers' capacity as
well as to improve the community's access to the public services. Many community people have
already received the benefits of the improved public services. This evidence shows a positive
impact of this Project.

In target area, lack of basic equipment is one of the constraints to increase the access to the public
services. Therefore, provision of equipment played a great impact in achieving the overall goal by
solving this basic problem.

Although the actual impact is not so huge, the reason why the government’s evaluation is high on
this Project can be the awareness raising of the CP. It is recognized that CP's ownership was

greatly fostered through this Project.

Issues Concerning Project Implementation Process

2-6-1. Relationship between Japanese Experts = Local Consultants and CP

>

>

>

It cannot be denied that there was a difficulty in building the continuous relationship as most of
the Japanese experts were short-term based. However, according fo the interview survey, it has
been recognized that the CP and the Project staff (Japanese experts and local consultants) had
strong working relationship.

Monthly reports have been regularly submitted from Health and Water sectors after the sector
meeting in November 2012. This shows the information sharing and project monitoring system is
being built up little by little.

JCC was held 6 times in total. SCC was held 3 times each in ND and WD. For the other states,
SCC was held 2 times each. Although unofficial communication between the CP and the Project
staff has been active, implementation of these official meetings (especially SCC) was

comparatively few.

2-6-2.  Ownership of the implementing agencies of the Sudan side

Implementing agencies of each sector has high acknowledgement of the project activities as their
own works. Also, their commitment to the project activities is high as Japanese experts cannot
frequently visit the field. Although the local component provided by the CP accounts for 4.4 % of
the total expenditure of Japanese side, the cost itself is quite a lot, considering the tight financial
situation of State Governments. This shows the strong commitment of the CP to the project

activities.
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3. Evaluation Results by the Five Evaluation Criteria

Followings are the summaries of the evaluation results based on five evaluation criteria described
in 1-2,

3-1. Relevance
The Project’s relevance is_high.
(1} Consistency and Priority,
» This Project aims to improve people's access to the basic services by developing the
capacity of service providers in water supplies, health and vocational training sectors.
These three arcas match the basic needs of the people at community level.
»  As "Water', Maternal Health' and '"Vocational Training' are the most prioritized sectors in
Sudan, the Project theme has consistency with the Sudanese national development policy
» This Project also matched the Japanese government's official development assistance
policy towards Sudan. One of those pillars aims at supporting socio-economic

reintegration of people affected by the conflict.

(2) Timing of cooperation
The start of the Project coincided with the timing when the line ministries in the government
were taking initiatives to cope with the gaps left behind by the international NGOs in order to
meet the basic needs of the people. The timing of expansion of the Project activities to the
Protocol Areas can be regarded as appropriate considering the fact that those areas were still

under-developed although it had been already 5 years passed since the CPA agreed.

(3) Selection of target states
The selection of the target states was appropriate as Darfur states, SK and BN states are
less-developed and greatly affected by the conflict. Considering the fact that the support for the
state government is very limited in these areas, the Project approach to develop the capacity of
the social service providers was quite important in a sense that this can contribute to

build/strengthen the foundation for fulfilling the basic needs by communities in these areas.

3-2. Effectiveness

Effectiveness is_high regardless of the influence from the security situation.

(1) Achievement of the Project purpose
It is expected to achieve the Project purpose by completing the pilot activities. Through
implementation of the pilot activities, service providers of the implementing agencies have

improved their technical skills and knowledge.
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In addition, Ministries of the State Governments worked in a coordinated manner for supporting
the Project’s activities. This effect can be seen from the fact that the State Government provided

quite a lot of the local component for the pilot activities and also has expressed their commitment

to allocate the budget.

(2) Promoting and inhibiting factors in achievement of the Project purpose

» As a result of the security situation in BN and SK in June 2011, pilot activities of the water
supplies and vocational trainings were suspended. After the suspension, an emergency support for
SK and BN has been implemented since May 2012.

» In Darfur area, due to the security situation, the rehabilitation work of water sector especially in
the remote areas (except the capital city of the state where the security is relatively secured) was
delayed. In ND and WD, SWCs dealt with this problem by changing the pilot sites.

3-3.  Efficiency
Efficiency is_relatively high considering the fact that the Project has worked on encouraging the
State Government’s ownership as much as possible by utilizing the manpower of local consultants

regardless of the constraints such as security situation and accessibility.

(1) Encouragement of State Government’s ownership

The implementation system of the project activities (HCDG-State Government—-SMOF
-Implementing agencies) was also considered appropriate as the decentralization of the
development activities is one of the government's policies in Sudan. In this Project, implementing
agencies of the pilot activities belong to the State Government and this could encourage State

Government’s ownership and enhance their project planning and implementing capacities.

(2) Effective involvement of the local consultants
Due to the security situation, these project activities were guided by Japanese experts and local
consultants from the Project office in Khartoum. Local consultants played an important role in the
communication between the Project and CP. This implementation system, as a result, contributed
to build the ownership of the implementing agencies. On the other hand, it cannot be denied that
there were some demerits in a sense of monitoring and close technical transfer from Japanese

experts.

(3) Cooperation with other JICA projects and donors
In order to maximize the outputs of the project activities, The Project has gotten supports from
other JICA Technical Cooperation Projects in Water, Health and Vocational Training, providing

TOT. Also, the Project cooperated with other donors in implementation of the project activities.
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Consequently, this had a positive impact in avoiding the overlapping and facilitated the effective

implementation of the project activities.

(4) Effective use of CP trainings

It has been reported that CP who attended the training (multi-sector training and sector-training)
in Japan were greatly motivated through these trainings and they exercised their leadership in the
project activities. Also, as trainees were from several sectors in multi-sector training, their mutual
understanding between each implementing agency was deepened through the trainings. This
facilitated good relationship between each agency at State level. Regarding the Third country
training, Host countries such as Morocco and Egypt have advanced their technical levels in a
given sector while sharing the same language, religion and regional proximity with Sudan. These
proximity in many cases helped Sudanese trainees to easily adopt the life during the training and

also to envision their realistic growth in their levels in near future.

(5) Effects of the changing situation

Security situation affects the effective implementation of the pilot activities.

3-4, Impact

Impact is_moderate.

Through the project activities, the positive change of the Sudanese government’s mind to work on the
development issues has been seen. The concerned agencies cooperated to allocate the local component
to the pilot activities in each sector. This facilitated the relationship of the concerned people within the
State. Also, this Project has given a positive impact on the relationship between the community people
and the government by providing the government’s support in the basic needs through pilot activities.
This approach enables the Government to minimize the social and economic gaps among societies and
to strengthen people's trust towards the government. As a result, this Project is expected to contribute
to peacebuilding. This has contributed to strengthen the community’s trust towards the government.
Consequently the government has got confidence in their capacity to provide social services and has
come to recognize their roles more than before. Also, the impact on peacebuilding has been appeared

by the pilot activities such as vocational trainings to IDP.

[ Water Sector] : Improvement of the access to safe water
About 86 % of rehabilitation has been completed. It has been admitted the water supply and revenue
from tariff have increased. Therefore, there is a high possibility of achieving the overall goal although
there is still a challenge of scarce budget. On the other hand, to expand the services, holistic approach

of rehabilitation including the water supply networking, electric supply and community management

. i

needs to be considered.




[Health Sector] : Improvement of the access to maternal care service
After the in-service training for VMWs, number of the antenatal care and delivery with the VMWs has
increased. Therefore, if almost all the VMWSs take the in-service training, the impact will be great. In
order to achieve the overall goal, further improvement on the performance of the VMWs is necessary.

Therefore, the follow up/ supportive supervision of the VMWs by SMOH needs to be strengthened.

[ Vocational Training Sector] : Improvement of the access to vocational training
Most of the graduates have got employment and increased their income. The equipment provided by
the Project are being utilized for the normal course at TS and OVTC and contribute to improve the
quality of the normal courses. Also, other donors are interested in implementing the vocational training

using those equipment. This is expected to contribute to the achievement of the overall goal.

3-5. Sustainability

Sustainability is high in terms of technical capacities of human resources, while institutional capacity
and financial sustainability is moderate.

Although sustainability is developing, further assistance needs to be considered in order to secure the

sustainability. Furthermore, the security situation is also an important factor to keep the sustainability.

(1) Technical aspects

» It can be expected that each implementing agency sustains the acquired skills and knowledge by
keeping in implementing the activities.

» It has been reported that quite a few implementing agencies have implemented the technical
transfer training after TOT (confirmed by interview survey). On the other hand, it is also
identified that only a limited people attended the TOT in some implementing agencies. In this
sense, effective technical transfer is of great importance to sustain the outputs of the Project
activities.

» In Water sector, in order to sustain the activities, participation of the technicians from the locality

office is of great importance. For the rehabilitation of the boreholes, equipments are indispensable.

Therefore, the maintenance skill of the equipments is quite important to keep the sustainability.

» In Vocational Training sector, instructors need to keep learning to strengthen their technical skills.
Preparation of the training plan, curriculum and training materials can contribute to the
sustainability of their technical skills.

(2) Organizational aspects

» In Health Sector, The 2nd in-service trainings for the VMWSs will be completed in September
2013. Tt is of great importance to set the basic policy on how to support and follow up those
VMWs after these in-service trainings.
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3)

4,

In Vocational Training Sector, to sustain the vocational training at TS is quite a big challenge as
TS does not have the special instructors for the short-vocational trainings. Also, the employment
of the VTCs in SK and BN needs to be facilitated as early as possible.

In Water sector, water supply is mentioned as one of the most prioritized arcas in the SWC
mid-term plan as well as the State Development Policy. Therefore, the trained staff and provided
cquipment are expected to contribute to the improvement of the rehabilitation of the borcholes

continuously.

Financial aspects

Each Darfur State has allocated the budget for the project activities of 2013. However, in order to
secure the budget even after the Project period, it is necessary for each implementing agency to
have strong accountability. Therefore, the skills on report writing and evaluation should be
strengthened by the end of the Project. Also, each implementing agency needs to explore the
possibility of expanding the partnership with other NGOs and donors as well as the income
generation by themselves (especially vocational training and water sectors).

In water sector, because SWC has independent budget source from tariff, they could cover the
cost of the pilot activities by their own budget. Therefore, the financial concern of this sector is

relatively low compared with the other 2 sectors.

Conclusion of Evaluation

The Project Purpose is expected to be achieved by the end of the Project in May 2013. The Project’s

relevance is high as this Project has contributed to improve people’s basic needs as well as to build

positive relationship between the Government and community. Based on evaluation, its effectiveness

is high and efficiency is relatively high considering the fact that the Project has produced remarkable

outcomes regardless of uncertain security situation. The Project bears lots of unexpected impacts. To

strengthen sustainability, stronger commitment of each agency budgetary and institutionally is

recommended.
Criteria e D Evaluatlon R
Relevance High
-Effectiveness High
Efficiency Relatively high
Impact Moderate.

Sustainability High
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5. Lessons Learnt

(1) Effective use of other JICA Technical Cooperation Projects as TOT Providers

The Project cooperated with other JICA Technical Cooperation Projects currently under
implementation in water, health and vocational training sectors. For instance, in water sector, SWC CP
from 5 states benefitted from other JICA Technical Cooperation Projects in receiving TOTs that were
not readily available in Darfur, BN and SK. From “Capacity Development Project for the Provision of
Services of Basic Human Needs in Kassala” (JICA Kassala Project) water sector, which invested in
capacity building of geo-physical survey team as one of its three priority areas, the future geo-physical
survey team of Darfur SWCs received TOT from their colleagues in Kassala who have been trained by
the JICA Kassala Project.

Also from “Human Resources Development in Water Supply Phase 2 Project”, SWC CP from Darfur,
BN and SK received management trainings (e.g. study tour in Morocco) and a number of technical
training courses, most notably in well rehabilitation and management, both in training center and on
the job training in Sennar and White Nile, the pilot states of the aforementioned Project. Through these
collaborations, JICA ensured the quality of TOTs for SWC CP in this Project but also facilitated more
effective knowledge sharing among Darfur, BN and SK with other SWCs.

(2) Timely conduct of trainings for CP and further challenges

A series of project management related training in Japan in JFY2009 and 2010 at the beginning of the
Project was very effective for project management. Project CP at federal and state level have learnt
project management skills such as Project Cycle Management (PCM) and have been committed to the
Project very efficiently after the training. On the other hand, it should be noted that some of the CP
who received training in Japan have left the organizations for rotation and reshuffling before they had
opportunities to share their newly acquired knowledge with their colleagues. Also with the selection of
trainees from CP organization who were to be trained in Japan could have been flexible so to provide

more opportunities for younger mid-managers as expressed by HCDG.

(3) Functioning of JCC and SCC meetings as a forum for knowledge sharing

In the context of remote control of the Project, JCC and SCC meetings were utilized as a way to
manage and monitor the Project, and it has been functioning as a forum for sharing information and
lessons learnt among State Ministries and also among States. For example, health sector held most
number of sector meetings throughout the Project period and it has promoted sharing of experiences

among the federal government, state government, international organizations and JICA Experts.

(4) Effective utilization of Japan’s Grant Aid in widening project activities

The Project has cooperated with Japanese Grant Aid projects. In Health Sector, from November 2010



to February 2012 of the Grant Aid Project period, a series of VMW in-service Training had been
conducted in cooperation with UNICEF. The Project and this Grant Aid has been implemented at
appropriate timing. Also by utilizing Japanese Grassroots Grant Aid, VMW schools in WD in
JFY2011, and in ND in JFY2012 were rehabilitated. Especially rehabilitated VMW School in WD
has been used for the implementation of VMW in-service Training by the Project and UNICEF.

In vocational training activities in BN and SK, JICA partnered with UNDP/DDR Project in
implementing a short-term training to support sustainable reintegration of ex-combatants into
community (UNDP) and also to improve livelihoods for IDPs and community (JICA). Through this
partnership, both Projects were able to reach out to stakeholders whom they may have had difficulties
in targeting otherwise with their limited resources. From the cost analysis point of view, therefore, it

can be concluded that it was an effective and rational approach.

(5) Maximize synergy effects of multi-sector project

Multi-sector project, targeting water, health and vocational training, simultaneously has enhanced
coordination capacity, particularly of HCDG and SMOF. Coordination mechanism among HCDG,
SMOF and other state implementing partners has been solidified through the implementation of the
Project. Also by having three sectors that are considered basic needs of people, the Project received

high applaud by CP at state-level as well as at federal-level.

(6) Proper selection of pilot activities, target groups and service providers

Project activities centered around the capacity building of those public service providers who are
relatively close to people at community-level, namely trainings of VMW, the provision of rural water
supplies and the training targeting the vulnerable population such as youths and IDPs. These activities
were regarded highly valuable by the community.

(7} Further effective utilization of local consultants

Further effective use of local consultants in the Project could have been examined and developed.

(8) Difficulty in impact survey due to the lack of baseline data

The lack of basic baseline data hindered the Project to effectively:and accurately assess the impact
achieved throughout the Project period. The Project has requested the CP organization to collect data
such as pumping volume and tariff revenue for water, employment status and wage information for
vocational training and delivery rate/number with skilled birth attendants for health, however, these
data were not readily available and were collected by the Project only during the last several months of
the Project period through continued and close communication between the Project and CP

organizations.
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(9) Inadequate inventory system hindered proper management of equipment/materials

Across all three sectors, the lack of effective inventory system hampered timely and accurate
identification and requesting of items and materials necessary to proceed with the project
implementation. Similarly, inadequate maintenance system for equipment and consumables, such as
lack of maintenance space and record-keeping, hindered the Project to fully utilize the available
equipment and consumables. Establishment of effective inventory management system could have
also helped the CP and Project to learn the conditions of equipment. For instance, communicating on
physically damaged equipment caused by rough transportation in a timely manner and receiving
appropriate maintenance follow-up from contractors could have been possible if inventory

management system was operational.

(10) Respecting differences between Vocational Training and Technical Education

Due to the absence of vocational training centers in Darfur states, the Project partnered with TS to
implement three-month-pilot projects for the improvement of livelihoods for IDPs, ex-combatants and
community members. As a part of capacity building activities for instructors in TS, the Project utilized
TOTs implemented by other JICA’s Technical Cooperation on vocational training, but, because all
other vocational training Projects dealt with vocational training centers under the Ministry of Human
Resources Development and Labour as supposed to TS under the Ministry of Education, it was
expressed from both Parties that TOTs for TS and vocational training centers shall not be mixed due to
differences in system in a number of areas, e.g. training management, curriculum and teaching

methodology.

6. Recommendations

6-1. Measures to be taken by the completion of the Project

(1) Project Management

»  Promote further communication between SMOF and other implementation agencies through SCC
and regular reporting {e.g. monthly reports). Regarding to the monitoring by the states,
establishment of a project monitoring unit at SMOF level is highly recommended.

» To enhance capacity of managerial staff of SMOF and implementing agencies, additional
trainings for managers shall be conducted. After the training of managers, managers should
transfer their skills and knowledge acquired from the trainings to their staff, including locality
offices, in a timely manner.

» Based on inventory system developed by the Project, inspection of equipment must be regularly

and appropriately conducted.

) A
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(2) Water

>

Successfully complete the items in the action plan 2013. Rehabilitation of targeted boreholes and
establishment of water networking in WD and ND and the rehabilitation of water yards in SK
shall be conducted as scheduled.

Identify issues and strengthen the water tariff collection system. With an increase in water tariff,
water tariff collection system is currently undergoing review and upgrading. The Project is best
positioned to identify further issues that need to be addressed in rural and urban water tariff
collection system.

Promote in-house training for state and locality staff at SWC. SWCs where their training centers
are ready shall utilize their facilities.

Improve the database of existing boreholes through the revision of survey format. The data shall
be considered not only technical information but also social information at community-level,

including the amount of water use per person and the distance walked by each villager.

(3) Health

»
>

Start implementation of VMW in-service training in cooperation with UNICEF.

Considering further improvement of the performance the VMW after the in-service trainings,
effective and sustainable ways of follow-up/supportive supervision for VMW by HV in target
areas shall be assessed.

Lessons learnt, including in-service training, 5S and training of HV, from the pilot activities shall

be properly recorded in the form of final report to be shared with all CP.

(4) Vocational Training

>

Conduct the third pilot course by strictly adopting selection criteria for trainees. Prepare
background information of admitted trainees as a purpose of monitoring and assessing impacts.
Conduct tracer survey for graduates from the past pilot projects.

Maintain the efforts for building capacity of instructors through TOTs.

Complete the implementation of the second pilot course for OVTC.

6-2. Measures to be taken by Sudanese side for Mid-term
(1) Overall

»  Although self-evaluation in all sectors shows high scores on management skills, according to

interview results and evaluation by JICA Experts, there is still a strong need for continuous

enhancement of management capacity for the provision of public services.

» PDCA (Plan, Do, Check and Act) cycle shall be introduced appropriately to CP and utilized for

effective monitoring and evaluation tool. Guidelines for monitoring and project management
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» Inventory system (e.g. database) shall continue to be standardized and utilized.

»  Close consultation should continue between HCDG and JICA, particularly on security issues and
new interventions.

»  Further involvement of locality/local government staff and community can promote increased

capacity building at local/community-level.

(2) Water Supply

> Continue with capacity development of locality staff. In terms of the areas of capacity, survey
and planning should be strengthened. Basic information on community-level is critical and it
is essential to develop appropriate plan.

»  Improve the financing stability to expand the activities of rehabilitation of boreholes. Key
financial source is water tariff. Review and strengthen community-based water tariff
collection system.

» Develop the capacity for equipment management and its procurement system to secure
equipment and materials to improve efficiency of the works on construction and rehabilitation
of boreholes.

»  Prioritize target areas based on state development policy. For this purpose, set up criteria for

selecting sites for borehole rehabilitation.

(3) Health

» VMW shall be empowered not only technically but also mentally and financially. Provision
of incentives/salary to VMW, constant provision of consumables and equipment and
systematic/realistic supportive supervision shall be considered and implemented
systematically.

> Roles of VMW cannot be comprehensive. Continuum of Care, not only empowerment of
VMW but also those of General Practitioners and Nurse Midwives at referral hospital levels
shall be considered also.

»  Basic training for VMW should be considered and expanded.

(4) Vocational Training
» Improve the efficiency of training provision in terms of training cost. Current provision of
start-up kit is not sustainable for training providers. To support self-employment of graduates,
facilitate the access to microfinance after training.
» Develop clear policy on vocational training provided by TS. In this policy, the position of
short-term training must be defined. Based on this policy, identify effective implementation

system for short-term vocational training courses at TS which target women, IDPs, ex-combatants
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» Collaborate with DDR programme in provision of vocational training for ex-combatants.
Ensure close supervision/follow-up of ex-combatant graduates.

» Enhance demand-driven training and set up the target of training courses and the selection
criteria, reflecting the demand of the market and trainees. In this criterion, contribution to social
stability should be considered.

»  Develop further relationship with industrial sector, such as craftmen union, in planning and

implementing training as well as fostering their employment.
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Annex 1: Project Design Matrix
Name of the Project : "Human Resources Development for Darfur and the Three Pro

The Project Target Area @ 3 Darfur States and Blue Nile and Scuthren Kordofan States

NARRATIVE SUMMARY

tocol Arens”
Project Tasgel Group: Administralors and Service Providers in Waler, Health and Yocational
Training Sectors

INDICATORS

Measures tp improve access to public services for water supplies, health (maternal cares) and
ional education are faken in bl in three Darfur states and Blue Nile and

Access to public services for water supplies, health (maternal cares) and
training is improved in three Darfur states and Blue Nile and Southem Kordofan States.

Southern Kordofan States.

Aa

Project Duralion : From June 2009 to May 2013 (4 Years)

TANT ASSUMPTIONS

- The current political systern will not change
drastically so that the assigned persennel will not
change,

- Adequale budget is allocated by the GeS

0
Capacities of service providers for water supplies, health (maternal health) and vocational
training are improved in the thres Darfur states and Blue Nile and Southem Kordofan
States

The Pilot Activities are implemented in sustainable manners in cooperation with state
governments and relaling organizations.

Tnquiry sheets and interview

- The current administrative system will not change
drastically.

TP >
1. Coord I of the state g are
of pilot activities and training programmes.

d through

2. Human resources for water supplies, health (maternal health) and vocational training

Appropriate budgets are allocated to implement the Pilot Activities in water supplies, health
(malernal cares) and vocational training in 3 Darfur stales and Blug Nile and Southern
Kordofan States.

Skills and knowledge of service providers for water supplies, health (inaternal cares) and

are improved through implementstion of pilot activities and training p

are improved.

1-1. Inquiry sheets and interview

1-2. Inquiry sheets and interview

2-1, Inquiry sheets and interview

<ACTT D

1-1. To train the personne] of State Ministries of Local Governance and State Ministrics of]
Finance for project management and monitoring.

1-2. To develop puidelines and it sheets (an form for training, a
screening format, a reporfing format, elc.) in coordination with State Minisiries of Local
Govemance and State Ministries of Finance.

1-3. To provide equipment recessary for coordination and monitoring (e.g. computers,
etc.).

[-4. To support for the Project activities in coordination with State Ministries of i.ocal
Governance and State Ministries of Finance.

1-5. To support Stale Ministries of Local Governance and State Ministries of Finance to
conduct field monitoring of the Pilot Activities in each sector

2-1. Ta provide training programmes e the service providers of Stale Water Corporations,
State Ministry of Health, Technical Schools, Women's Union, Youth Center, and ather
relevant organizationsfinstitutions.

2-2. To provide equipment necessary for the Pilot Activities.

2-3. To suppori the Implementation ¢rganizations (State Water Corporations, State
Ministry of Health, Technical Schools, Women's Union, Youth Center and other relevant
i finstituti to impl the pilot activities, i.e. rehabilitation of borehofes
and water yards, tramming of village midwives and implementation of total quality
gement/SS of b Is, and ding of tech I schools, women's union, youth
center, offering short courses, and so on.

2-4. To monitor the activities of the Ministry of Federal Governance, State Ministries of
Local Governance, Stale Ministry of Health, State Water Carporations, State Ministries of
Planning and Public Utilities State Ministries of Education, Siate Mlnistry of Youth and
Sport(SMYS), Sudan DDR Commissions, and other relating organizations.

Japanese Side

1. Experts

- Planning, M&E and coordination

- Praject Management

- Water SUpplies, and Well Management
- Health {maternal kaelth)

- Vocational Training

- TQM/SS

- Procurement of Equipment

- Other experts as necessary

2. Local Censuliant
- Coordination, M&E

3. Equipment

- Equip for coord and

- Equipment for TOT

- Equipment for Pilot Activities such as
TRehabilitation of boreheles, and water yards
Tn-service training for VMWz
Introducing 58 activities
Teainiog at technical schools and ¥TCs

4. Training in Japan, Sudan and ofher third countries.

Sudanese Side

1. Allocation of Counterparts

2. Coordination among the stakeholders

3. Planning and imp} ion of pilot activiti

4, Allowsances for Trainces

5. Expenses for the consumable goods and running
costs for trainings

6, Planning of procurement of equipment

7. Expensces Tor Installation of Equipment

8, Maintenance of cquipment

9. Monitoring of pilal activilics, raining programmes
and procurement of equipment

<IMPORTANT ASSUMPTIONS>>
- Political Stability & Peace of Order will not become
worse extremely.
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Annex 2 : Schedule of the mission

Date | Day Consultant Schedule

1/30 | Wed Departure from Japan

1
2 131 | Thu Arrival in Khartoum
Meeting with JICA Sudan Office

2/1 Fri Data Analysis

3
4 212 Sat Data Analysis
5

2/3 Sun Courtesy call on HCDG
Meeting with Project staff

6 2/4 Mon Interview at HCDG
Interview at MoFNE
Group Interview at VT sector MTG (NK, SK)

7 2/5 Tue Group Interview at VT sector MTG (BN)
Interview at NCTTE
Interview at UNDP/DDR

8 2/6 Wed Interview at OMH
Interview at FMOH
Interview with UNICEF

G 217 Thu Interview at DWST
Interview at SCVTA

10 [ 2/8 Fri Interview with Japanese experts

11 2/9 Sat Interview with Japanese experts

12 2/10 | Sun Interview with SMOF (8D)

13 | 2/11 | Mon Group Interview at VT sector MTG (Darfur)
Group Interview at Health sector MTG

14 | 2/12 | Tue Group Interview at Water sector MTG
Internal Discussion at JICA office

15 | 2713 | Wed Additional Interview with Project staff

16 2/14 | Thu Interview with SMOF (BN)

17 2/15 | Fri Data Analysis

18 2/16 | Sat Data Analysis

19 12/17 ] Sun Internal Meeting at JICA. office

20 | 2/18 | Mon Move to West Darfur (WD)
Interview at SMOF of WD

21 2/19 | Tue Survey in West Darfur
Interview at SWC, SMOH and TS of WD.

22 2/20 | Wed Move to North Darfur (ND)
Interview at SMOF of ND

23 | 2/21 | Thu Survey in North Darfur
Interview at SWC, SMOH and TS of ND.
Interview with Secretary General of ND

24 2122 | Fri Move to Khartoum

25 2/23 i Sat Internal Meeting

26 2/24 | Sun Discussion with HCDG

27 2/25 | Mon Discussion with HCDG

28 2126 | Tue Discussion with HCDG

29 2/27 | Wed Departure to Japan

30 12728 | Thu Arrival in Japan
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Date

Day

JICA HQ Schedule

2/17

Sun

Departure from Tokyo (Ms. Dohi & Mr, Ohishi)

2/18

Mon

Arrival at Khartoum (Ms. Dohi & Mr. Ohishi)

2/19

Tue

Internal Meeting at the JICA Sudan Office

Meeting with the HCDG

Meeting with the DfID ‘
Meeting with the UNDP (United Nations Development Program)
Internal Meeting at the JICA Sudan Qffice

220

Wed

Departure from Khartoum (Ms. Dohi & Mr. Chishi)
Arrival at El Fashir, North Darfur (Ms. Dohi & Mr. Ohishi)
Internal Meeting at the UNAMID Compound
Meeting with a Community Leader

(Head of Civil Administrator, North)

2/21

Visit to the Technical School in El Fashir
Meeting with the UNHCR

Meeting with the SWC (State Water Cooperation)
Meeting with the UNAMIT

Meetine with the State Secretarv General

2/22

Tri

Internal Meeting at the UNAMID Compound
Departure from El Fashir (Ms. Dohi & Mr, Ohishi)
Arrival at Khartoum (Ms. Dohi & Mr. Ohishi)
Departure from Tokyo (Mr. Hayashi & Ms. Kitamatsu)

2/23

Sat

Arrival at Khartoum (Mr. Hayashi & Ms. Kitamatsu)
Internal Meeting at the JICA Sudan Office
Departure from Tokyo (Mr. Saito)

2/24

Sun

Arrival at Khartoum (Mr. Saito)

Internal Meeting at the JICA Sudan Office

Discussion & Finalization of the Minutes of Meetings with the HCDG
Internal Meeting at the JICA Sudan Office

Mr, Saito and Mr. Hayashi visit to the following organizations with Mr. Mori.
Meeting with the Ministry of Finance and National Economy
Meeting with the Foreign Affairs

2/23

Mon

Discussion & Finalization of the Minutes of Meetings with the HCDG
Discussion & Finalization of the Minutes of Meetings with the HCDG (cont.)
Internal Meeting at the JICA Sudan Office

Mr. Saito and Mr. Hayashi visit to the following organizations with Mr. Mori.
Meeting with the Minister of the HCDG
Meeting with the DRA (Darfur Regional Authority)

Departure from Khartoum {Ms. Dohi)

10

2/26

Tue

Discussion & Finalization of the Minutes of Meetings with the HCDG
Discussion & Finalization of the Minutes of Meetings with the HCDG (cont.)
Internal Mesting at the JICA Sudan Office

Arrival at Tokvo (Ms. Dohi)

11

2027

Wed

Joint Coordination Committee & Signing of the Minutes of Meetings
Final Repott to the Embassy of Japan in Sudan

12

2/28

Thu

Meeting with Khartoumn State Minister of Health
Final Report to the JICA Sudan Office
Departure from Khartoum (other members)

13

31

Fri

Arrival at Tokyo (other members)

DfID :Department for International Development, Government of the United Kingdom
UNHCR: United Nations High Commissioner for Refugees
UNAMIT: African Union — United Nations Hybrid Mission in Darfur
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Annex 3: List of Interviewees

Consultant
No Title NAME Organization Titie/Organizatin ]
1 Mr.  [Ahmed Elmahi HCDG General Rapportuer/Higher Coundil for Decentralized Governanc:
2 Mr. |Bakkeir Sir—Elkhatim HCDG Director of Development Directorate / HCDG
3 Ms. |Tamadur Taha FMoF Japan desk officer, Ministry of Finance
4 Ms. |Sawsan Ehshir FMoH RH Ccordinator— Federal Ministry of Healtth
5 Ms Hiba Ahmed Ethaj FMoH RH Dept ~ Japan desk officer
6 Ms. |Lubna Abduwahab FioH Deputy Director, Omdurman Maternity Hospital
7 Mr.  [lsmail Awadaliah UNIGEF Acting RH Coordinator
8 Mr.  [Mustafa Alradi SCVTA Secretary General of SCVTA
9 Ms, [Sakeena Abdelghani Ismail NCTTE Director of Technological Training Center, NGTTE
10 Ms. |Etidal Elrayah Malik PWCT Director of PWCT
1 Mr. |Egbal Bakheit Alamir MWC Director of Planring Dept, PWC
12 Mr. |Geny Lapina UNDP/DER |Pregramme Coordinator
13 Mr. [Osama Tagekin UNDP/DDR  |Programme Cfficer
14 Mr.  [Mr. Ali Eldsougi SMOF (SD) |Advisor (Former DG of Ministry of Local Govemance)
15 Mr. |Garibalta Alhadi SMOF (BN) |Former DG of Ministry of Local Governance
16 Mr.  |Abdel Karim Adam Dafa Alla SWC (WD) |General Manager
17 Mr. [Hatnad Abdel Aka SWC (WD) |RWS
18 Mr, [Mohamed Hassan Mohamed SWC (WD} |SwC
19 Mr.  |Ahmed Ismail Adam SWC (WD) |UWA
20 Mr.  |Ahmed Khater Yahia SWC (WD) [SWC Engineer
21 Mr, |Abdel Samad Abdel Alla Hussien SWC (WD}  |Hydro geclogist
23 Mr. jMahmcud Abdel Alia Bashir SWG (WD) |DG SW
23 Mr. |Hassan Abdel Alla FMOE (WD} |DG - MOE
24 Mr. El Nour El Mahadi Hamid FMOE (WD) |Director of Technical Education
25 Mr. El Hassan Mohamed Ahmed FMOE (WD} |Director of Technical School
26 Mr.  |Salah Mohamed Abdel Alla FMOE (WD) |Deputy Director
27 Ms. [Asma ElNaeem FMOH (WD) [RH Ceordinator
28 Mr. ]|Fath El Rahman Abdel Razig FMOH (WD} (DG MOH
29 Mir., |Ahmed Isag Yagoup FMOH (WD) |Minister of Health h
30 Ms.  |Alilshag Bushra FMOH (WD} [Director of Health Planning
a Ms.  [Mohamed El Nour FMOH (WD) |MOF
32 Ms.  [Ertisar Mohamed FMOH (WD) |Pubkc Health Officar
33 Ms.  {Zeinab Musa Ahmed FMOH (WD) {HV - Trairing Cammittee
34 Ms, [Husneya Mohamed Saleh FMOH (WD} |Dean of MW School
35 Ms. [Hawa Nour El Deen Ibrahim FMCH (WD) |HV - Training Committes
36 Ms.  |Maryam Tairab Mahad FMOH (WD) |HV - Trairing Committee
37 Mr. |Mohamed Abdel Hag FMOF (WD) |DG SMOF
38 Mr. |Abbakar Abdalla Mchamed SMOE (ND) |Director, Technical Education, SMOE (ND}
39 Mr. Adam Khahifa TS (ND) Deputy Head, Technical School (ND)
AG Mr. JAbdalla Zakaria TS (ND) School Director, Technical School (ND)
41 Mr. Omer Adam Ali SMOE(ND) [DG, SMOE (ND)
42 Mr. [Mghammed Mohanmedico SWC (ND}  |Manager
43 Mr.  {Asil Yousif SWC (ND)  |Mecharic Engineer
44 Mr.  [Mchammed Yagoub Mohammed SWG (ND) | Team leader of rehabilitaion
45 Ms.  |Sister Hassanat Einour SMOH (ND)  |RH Coordinater
46 Mr.  [Mutasim Mahmoud Hajar SMOF (ND) DG SMOF
47 Mr.  {lbrahim Mohamed SMOF (ND) |Staff
48 Mr. Ismail Bashir 5G (ND) State Secretary General (ND}

—108—



JICA HQ Team

No Title NAME Crganization Tile/Organizatin
1 Mr.  iBabkeir Sir-Elkhatim HCDG Director of Development Directorate
2 Ms  [Kate Bradiow DAD, LK Corflict Advisor
3 Mr.  |Musa lbrahim UNDP Program Specialist
4 Ms.  |Chikeko Kodams UNDP Pregram Specilist
7] Mr  |Sadig Abbas Community Leader  |Head of Civil Admiristration North {Community Leader) at ND
6 Mr.  [lbrahim Mohamed SMOF {ND) Staff / SMOF
7 Mr.  |Zephania Amuiri UNHGR Seniar Programme Officer
8 Ms.  |Juliette Kevenson UNHCR Assodate Exterral Relations Officer
] Mr Nasreddn Mabmoud SWO(ND) Director Gereral
10 Mr.  |Lameck Kawiche LINAMID (ND} Chief, Civil Affairs Section
11 Mr.  |Julius Ahandw UNAMID (ND} Program Officer, Office of Mission Chief of Staff
12 Mr.  |Adam Khiefa T8 Director of Technical Schod (ND}
13 Mr.  [Abaken Abdalla T8 Director: Technical Education, SMOE (ND)
14 Mr  |Abdalda Ageed TS Deputy Head of Technical Sehool (ND)
15 Mr.  |lsmai Bashir State Secretary Generdl |State Secretary Genera (ND)
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Annex 4' List of Japanese Experts
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MM: Duration in Month

) Dispatched Period{YYYY/MM/DD)
Expert's Name Subjects From T MM
Mr. Masahiko Hayashi Well Data Collection/Analysis 2009/8/1 2009/9/1 1.03
Mr. Tatsuya Sumida Equipment survery/Estimation 2009/8/1 2009/9/1 1.03
2009/8/14 2009/12/25 443
Mr. Noriaki Nakamoto Planning, Implementation, Monitoring 2010/1/12 2010/8/13 7.10
2010/9/17 2010/10/16 0.97
Mr. Mitsuro Uemura Well Rehabilitation, Training Planning 2009/8/18 2005/9/1 0.47
Mr. Tatsuya Sumida Well Management Equioment Procurement 2009/10/24 2010/1/15 2.77
2009710724 2009/12/25 207
Dr. Kyoko Araki 55 Adtivides for Hospital Quality Improvement 2010/2/1 2010/4/1 157
2010/5/31 2010/7/29 1.7
Mr. Jinichito Yabuta :”ma.” Resources Developmertt, Training 2010/2/12 2010/3/2 0.60
anning
Mr. Yoichiro Toda X‘;;f:g:a’ Training Information Collecion and| 5440/ 26 2010/4/11 | 250
Mr, Masahiko Hayashi Equipment Planning 2010/3/6 2010/6/3 2.57
Mr. Yoichiro Toda Vocationa Training 2010/5/8 2010/8/5 2.97
Mr. Seiju keda Water Fadlity Maintenance 2010/6/18 2010/8/16 1.97
Ms. Yuko Ko Chief Advisor / Project Management 2010/9/26 2012/5/25 20.23
Mr. Seiju keda Water Fadlity Maintenance 2010/12/13 2011/2/28 2.57
Mr. Mitsure Uemura Wel Rehabilitation, Training Planning 2011/5/14 2011/6/17 1.13
SUPDOr Uy Tng IMAEMENd T OT SidE
Dr. Hideaki Higashino Development Planning in South Kordofan 2011/6/1 2011/8/14 2.47
s s Supporting the Imptementation of State
Ms. Kazumi Shimacka Development Planning in Blue Nile State 2011/5/31 2011/8/5 2.20
. L o 2011/6/1 2011/7/31 2.00
Mr. Sugashi Nagai zgfggf;a;fg‘lfmze"hmd for South 2011/9/25 2011/14/21 | 190
2012/2/4 2012/3/9 113
Ms. Junko Nagai Kato Haalth Monigring 2011/7/13 2011/8/14 1.13
" Water Supply Fadlity Rehabilitation
Mr. Seiju keda Planning/Piiot Activity Monitoring 2011/11/25 2012/2/22 2.97
Mr. Akio Kaneko Supporting and Monitoring / Health Pilot 2011/12/3 2012/3/1 2.97
Mr. Etsuo Hashiguchi Vocational Training/Livelihood for Darfur 2012/1/15 2012/3/9 1.80
Mr. Masaaki Shikane Project Coordination / Datgbase Management 2012/1/5 2013/5/31 17.07
2012/8/25 2012/9/20 0.87
2012/10/9 2012/11/5 0.50
) ) 2012/11/13 2012/11/16 0.10
. Chief Advisor
Mr. Sachio Yamamoto . . 2012/11/21 2012/12/8 0.57
/ Project Menitorng Enhancement 2013/1/10 5013/2/28 163
2013/3/18 2013/4/16 0.97
2013/5/1 2013/5/25 0.80
2012/9/1 2012/10/20 1.63
Ms. Yoshie Yamamaoto Sodal Analysis/Confiict Prevention 2012/11/5 2012/12/14 1.30
2013/1/19 2013/2/27 1.30
. Water Supply Data Management / Monitoring 2012/9/1 2012/10/5 1.13
Mr. Tadashi Sato Pilot Adtivity 2012/1/6 2012/5/30 | 483
2012/9/1 2012/10/15 147
. . Vocational Training/Uvelihcod Improvement 2012/11/11 2012/12/17 1.20
Mr. Tatsumi Aragakd for Darfur 2013/1/18 2013/3/9 167
2013/4/14 2013/5/28 1.47
. L L 2012/9/1 2012/10/15 1.47
Mr. Etsuo Hashiguchi ggg?ar;a'aggﬁ%‘e’e"hm for South 2017/11/15 | 2012/12/24 | 1.30
2013/1/17 2013/3/2 1.47
2013/9/8 2013/10/23 1.50
. : P o 2013/11/10 2013/12/28 1.60
.H Fi
Mr. Hirchumi Tsuruta acilitation and monitoring on Health Program 2013/1/15 2013/2/26 140
2013/4/8 2013/5/27 1.63
TOTAL MM| 126.57
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Annex b List of Trainings

e
i

Training in Japan for Project Counterparts

Project The Training for Project Management and JICA Project for HRD for Darfur and the L
Management Monitoring In Japan Three Protaco! Areaa JICA Sudan C/P Training (2009/7/26 - 2009/8/15 3
The Counterpart Training Programme for JICA Project for HRD for Darfur and the .
Governance Sudan: Capacity Development of Local Governance | Three Protocol Areas JICA Sudan C/P Training | 2011/2/18 - 2011/3/5 3
e . JICA HQ thematic training _
Health Nursing Management of MCH for African Countries JICA Headquaters sliciment with tha ather countries 2009/5/6 - 2009/7/25 0
Health Improvement of Health System In the Remote Areas | JICA Headquaters alloiment Jigﬁﬂ&ﬂ;ﬁgf ggsnﬁ:—l:;g 2011/914 - 2011110/8 0
MHealth ::\I\.'I‘E%RSNVSET“;%%%%FNCOMMUNITY HEALTH FOR JICA Headguaters alloiment JlgﬁhT& ﬂ;gz fggsnn}:::r;g 2012/8/26 - 2012/9/20 0
Vocational Training igﬂ:ﬂ;ﬁ?i;,umn Resaurces Development JICA Headguates allotment Jlgﬁhﬁr?e";tﬂfgg::tglg 2010M1/17 - 2010/2/6 1
. . Training Management in Vocational Training JICA HQ thematic training 2010/10/12 -
Vocational Training | ,cutons (1) JICA Headquaters allotment with the other countries 2010/11/20 !
Vocational Training| L2Ning Management in Vocational JICA Kassala GD-BHN Project JICA Sudan CP Training | 2012/8/21 - 2012/9/8 0
Training Institutions (2)
Sub Total 8
Total 30
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Training in Third Country for Project Counterparts

‘. - L A
Water Water supply Study Tour in Morrocco (1) D avelopm end for Water Supply Phase- May, 2012 Morocco 1 1 1 1] 1 0 0
2
Health VCT Counselor / Murseing Refresher (JICA: Third country training) 2007/2/5 - 20074311 Kenya 5 2 1 ol a 0 4]
Woman's Health Across life Span for .
Health African Nurse Leaders {(JICA: Third country training) 2010/9M19 - 2010/10/28 Egypt 1 o o 0 0 0 0
Total Quality Managem ent for Health Care ,
Health Facilitias for Africa (JICA: Third country training) 2041/11M9- 20111130 Egypt 1 o] o/ o] O 0 o
Total Quality Management for Health Care A
Health Facilities for Africa (JICA: Third country training) 2012/1/8 - 2012/1/30 Egypt 1 o] 1 1 1 0 0
Women's Health Across life Span for R
Health African Nurse Leadars ({ICA: Third country training) 2011/9/5 - 201 11101186 Egypt al ol o of 1l o 0
Governance DDR Study Tour in Rwanda (JICA: Third country training) 2010/3/8 - 2010/3/12 Rwanda 0 o 1 gl 0 [t} 0
Peace ggﬂjgg"lf‘r”"” af Peace far Reulticulty al (JICA: Third country traning) 2010/10/18 - 2010/10/30 Malaysla o/ of of o o o 1
Peace Managing Diversity for Multicultural Nations | (JICA: Third eountry training) 20111245 - 2012/12/16 Malaysia 0 0 0 0 0 o] 1
i Projectfor Strengthening Vocallona!
VT VT Management Training {3rd Country) Yralning In Sudan 2012/12/29 - 2121718 Egypt 0 0 0 0 o] 2 0
. . - - — [T ‘M-A;E’rqjact:for~;;Human Ras:
‘Water ;' \;'\.r‘.?ta upg_ly, Study,.Tou In_MoErc.:cc‘fJ (2): llt?;egn D:?.E’.ﬂ[".rp.ﬂ,h ity
. ‘ = SUppIphaget s iy
Sub Total
Total

Training in Sudap for Project Counterparts

JICA Project for HRD for Darfur and iha
Water Three Protocol Areas Sudan 22| 21| 21 8| 22 -
JICA Project lor HR D for Darfur and the
Heaith Three Protocal Areas Sudan 34) 244 31) 17| 18 h b
Vocational Training #Cr':epggﬁgic;? :«r:far: for Darfur and ihe Sudan 11 7 8i 51 45| 24 -
Project Managementf JICA Project for HR D for Darfur and the
Admnisiration Three Protoce! Areas Sudan 18] 19 18 30 28 - 3
Sub Total| 85| 71| 748, 106(112{ 34 3
Total 489
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Project Management/ Administration Sector

Numberof Tralnees

Date State
Tralning Course (YYYY/MM/DD) Locatlon Narth Wost South South  [oio e
Darfur Darfur Darfur Kordofan °
Financial Management(Primary 2008/11/15-19 Kharte u m ’ 3 5 o o
level)
Financial Management(Primary 2010/5/2-5/6 Khartoum 0 a 0 2 1
level)
Financial Management(interm ediate
level) - 2010/6/13-6/24 Khartoum 4 4 4 D ¢
M S-Excel
Report Writing-Analysis 2009/12/113-1217 Khartoum 8 8 7 0 o
ReportWriting-Analysis 201075416~ 5/20 Khartoum 0 0 0 11 11
Project Management 2009/12/20-12/24 Khartoum 5 ] 5 0 o
Project Management 2010/5/9~ 5/M13 Khartoum 0 o 0 5 5
Project Cycle Managemsnt 2010/8/1~ 813 Khartoum 0 0 0 12 11
(Planing / M onitoring)
Sub Total 18 19 18 30 28
TOTAL 113




Training in Sudan - Tailor -made Training Couse for 3 Darfur States and Protocol Area

—TT—

Water Sector
Number of Trainees
. . State
Training Course Date Location North West South South

Darfur Darfur Darfur | Kordofan Blue Nile
Well Management(1) 2009/7/12 - 2009/7/23 PWCT (Khartoum) 3 3 2 - -
Well Management(2) 2010/2/28 - 2010/3/11 PWCT (Khartoum) 3 3 3 - -
Well Management(3) 20101716 - 2010/7/23 PWCT (Khartourn}) 3 3 3 - -
Water Facifities Management (1) for
Blue Nile and South Kordofan 2010/718 - 2010/7/29 PWCT (Khartoum) - - - 4 11
Water Facilities Management (2) for SK: 2010/12/19 - 2011/1/6
Blue Nile and South Kordofan BN: 2011/1/8 - 201171119 | T WWCT (Kharttoum) - - - 4 b
Water Facilities Management for Darfur | 2011/1/30 - 2011/2/17 PWCT (Khartoum) 3 3 3 - -
Advanced Well Management 20121216 - 20127216 PWCT (Khartoum) 3 3 3 - -
Geophysical Survey (1) 2012711 - 2012f7/12 PWCT (Khartoum) 2 2 2 - -
Geophysical Survey (2) 2012/12M16 - 2012M2/24 | PWCT (Khartoum) 5 4 5 - -
Cost esfimiation
Management! " R

Sub Total

ToTAL[ 9]
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Training in Sudan - Tailor -made Training Couse for 3 Darfur States and Protocol Area

Health Sector

Tafrsindavins-

Number of Trainees
. . State
Trainlng Course Date Location North West South South S lue Nilo
— i Darfur Darfur Darfur [Kordofan !
Rellato ditofs s e B ; ‘
5S Introduction Workshop (Shinja) 2009/12/8 - 2009/1210 Shinja 0 0 0 0 0
55 Introduction Workshop (Khartoum) 2009/12/14 - 200912115 Khartoum 0 0 0 0 0
55 introduction Workshop (Shinja) 2010/2/21 - 2010/2/22 Khartoum 3 3 3 0 0
58 Introduction Workshop (Shinja) 2010/2/23 - 2010/2/25 Sennar 3 2 2 0 0
55 Workshop(Ankar HC) 2010/3/8 - 2010/3/8 Ankar 0 0 0 0 0
58 Workshop{Shinja Hospital) 2010/3/9 - 2010/349 Shinja 0 0 0 Q Q
5S Workshop(Sennar Educatioal Hospital) 2010/3/10 - 2010/3/10 Sennar 0 0 0 0 0
55 Workshop(Ondurman m aternity Hospital} 2010/3/15 - 201 4315 Ondurman 0 0 0 0 0
58 Workshop(Khartoum SMoH) 2010/3/18 - 201 0/3/18 Khartoum 0 0 0 o 0
58 Workshop(FMoH) 2010/3/24 - 201 0/3/24 Khartoum 0 0 0 0 0
58 fo!low—up: Workshop(Ondurman maternity 2010/6/20 - 201 0/6/22 Ondurman 4 1 2 0 0
Hospital)
58 Workshop (Sudanese Fertility Care 20101774 - 20401716 Khartoum 3 2 3 0 0
Association)
5S Workshop(Ondurman new Hospital) 2010/7/120 - 201 0/7/20 Ondurman 0 0 0
Rellate ditoRUMINIIN S AR A W : 2 ‘ i
ToT for VMW In-service Training 2010/7/14 - 201 0/7115 Khartoum 14 9 14 0 0
ToT for VMW In-service Training 2010/9/19 - 201 0/9/30 Sennar 0 0 0 10 9
Community Awareness training for Health Visitors |2013/1/27 - 201 3431 Khartoum 7 7 7 7 7




Training in Sudan - Training in Sudan - Tailor -made Training Couse for 3 Darfur States
Vocational Training Sector (Darfur States)

Number of Trainees

.. . State
Training Course Date Location North West South

Darfur | Darfur | Darfur |

Vocational Training (Machinary) 2009/12/13 -2010/1/14 Khartoum 2 2

Vocational Training (Automobil) 2010/1/17 - 201 0/2/25 Khartoum 2 2

Vocational Training (Electricity) 2010/2/21 - 2010/3/25 Khartoum 2 2

Starting Business / Electricity 2012/9/30 - 2012/10/15 Khartoum 1 1

Trainig Management

Vocational Training -

Refrigeration & Air Conditioning 2012/9/30 - 201 2/10/15 Khartoum 0 1
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Training in Sudan - Tailor -made Training Couse for ProtocolArea (BN, SK and NK States)
Vocational Training Sector (Three Protocol Areas and North Kordofan State)

Numberof Trainees

Training Course Date Location State
Blue Nile South North
Kordofan [ Kordofan
. L L _ Elgeraf Shrg Technical
Vocational Training (Machining Course) 2009712713 -2010/114 C ollege {Khartoum) 0 0
Vocational Training (Autom obile) 2010/1/17 - 201072425 Elgeraf Shrg Technical 3 1
College (Khartoum)
Vocational Training (G . E lectric) 2010/2/21 - 2010/3/25 Eigeraf Shrg Technical 4 0
College (Khartoum)
. L SCVTA Khartoum 2
Vocational Training (Metalwork) 2010/2/28 - 2010/478 VTC (Khartoum ) 12 1M
. Lo SCVTA Khartoum 2
- 8 '
Vocational Training { Woodwaork) 2010/2/28 - 2010/41 VTG (Khartoum ) 8 7
SCVTA,
Vocational Training (Dressmaking) 2010/2/28 -2010/4/8 Sudanese=Korean i3 12
VTC (Khartoum})
SCVTA,
Vocational Training (Food Processing) 2010/2/28 -2010/4/8 Sudanese=Korean 11 15
VTC (Khartoum)
. L - SCVTA, Khartoum 2
Vocational Training (Electricity) (PLC) 2012/9/30 -2012/106/15 VTC (Khartoum ) 1
Vocational Training (Refrigeration & Air- ~ SCVTA, Khartoum 2
Conditioning) 2012/9/30 - 2012110715 by re (Khartoum ) !
. . SCVTA,Khartoum 2
i i 0-2012/10/1 '
Vocational Training {(IT Accounting) 2012/9/3 12/ 5 VTC (Khartoum ) 2
. Lo . SCVTA,Khartoum 2
Vocational Training (Autom ative} 20t2/110/7 -2012/10/22 VTC (Khartoum ) 3
Vocational Training (Sewing for Marketable _ SCVTA,Khartoum 2
Products) 2012/10/7 - 2012/10/22 VTC (Khartoum ) 1
N K3 Directrate of
TOT in Teaching Methodorogy 201302416 -2013/0227 Training & Hum an 26
R esources
Sub Total 51 46 34

TOTAL




—8TT—

Pilot Activities of Health and Vocational Sectors

Health Sector

Number of Trainees

Training C Period State
ramming Lourse (YYYY/MM) North West South South | b0 Nile
Darfur Darfur Darfur Kordofan
VMW Inservice Training 2011/01 - 2011/12 543 123 363 218 252
roTaL[_1a99]
Voecational Training pilot activities SK& BN till 2011
Auto-m echanic |Electrical Works Carpentry M etal W ark Dresasmaking |[Food Processing Total
SERVICEPFROVIDER
Plan Actual Plan Actual Plan A ctual Plan A ctual Plan Actual Plan A ctual Plan Actuatl
Damazin TS (BN} 20 20 15 13 13 12 135 14 65 59
Roseris YC (BN) 20 11 15 18 90 28 90 ig 215 87
WU (BN} 45 70 45 70
DDR 45 35 45 35
Kadugli TSS (8K ) 10 10 10 9 20 19
DDR 10 8 10 It 20 19
WU {(SK) 45 45 45 45 90 20
DDR 45 45 45 45 90 o0
Total 40 38 15 13 55 43 30 32 270 223 180 120 590 469
1st batch vocational training at OVTC
NUMBER OF TRAINEBES
TRAINING COURSES BNS SKS TOTAL
male female male female male female total
].{Food Processing 0 7 0 7 o 14 14
2 1A utomoe bile 2 0 8 0 10 0 10
3.|Building 4 0 1 0 5 Q 5
4 |Carpentry 2 Q 1 0 3 ] 3
5. |E leciric 3 0 11 0 14 a 14
6. |W elding 7 0 o 4] 7 a 7
T.IDressmaking a o 0 0 Q 4] 0
Tetal 18 T 21 7 39 14 53




Annex 6: Summary of Equipment cost
[ For DarfurStates: |

Health Sector

& | e nieSiis West Darfursss
SDG .

3 : § ; % [=PYERE [R5 US| 5
Training Equpment: " 64940 |  anem== g 54940 | _weer=” = 64940
WIVBAY it e 375,500 il il 292,900 ™" s 235,850
Egquipment Transportation el 74442 | " e TA442 | o e 74442
State TOTAL] _..-—"0| _..—8]| 514881] . —TU[ " 432281 _—"0 _——TU]| 375231
Sector TOTAL [] 0] 1,322394

Water Sector

ooy o North Darfur 28aa: | Baessnsal South Darfur ZRsiona | Easauspes viest Darfursess:3

iy i JPYeow | o USDREE [958 SOGEE |2 PY SR 957 USD e | e SDGHE | SewrPY 4 | e USDone [ &

Boreholl Rehabilitationt:
Equpment] 6,800,000 | 402,145 76470 | 6,800,000 | 402,145 76,470 | 6,800,000 | 342820 108470

© Equ

Vehicle or Truck|__ ..~ 112500 | 485623 | ..—~""1| 112500 | 485623 | ..~—"""| 112,500 | 319867
Consumables and pars| ...~"" et 31,065 | .o s 31,065 [ oo s 31,065
Pipeline Extention:
Equpment| _.——" 84,333 | e ] e B4,333 | i ™ 84,333
Materigl] .o 92370 | .orm | e 92370 | e ] e T 82,370
Goo-Survery Equipment| 7375900 | ...—" | _.—— | ¥375900 | ..—" e 7318000 |
Water Analysis Equipment e 44,088 | e e 44,088 | car T e 44088
Administrative Equipment| _..c~""" | ot 10,681 | =™ | .. T 10681 | e |
Equipment Transportafion] _....~""_|. . " 433,182 | T [ 433162 | _ o] e

State Total|14,175000 | 755436 | 1,087,001 114,175900 | 735436 | 1,087,001 |14.175.000 | 676111
Sector TOTAL[42,527,700 | 2,146,982 | 3,065,345

Vocational Training Sector

imm North Darfur2Ssiasri: [Sein-Lasu South Darfursisaxamyy |2
e il | 35BS VRS USDESS B8l SDGHT (28 ) PYRSE |55 USDEY | I SDGEST
Equpment:
Auto-mechanics] ae=="""" | """ B4GO0 [ ] e 84900 p .~ e 84,900
Elednatyl ——" | " 24488 | e | e 24488 | | e 24488
Weiding and Machinary] __~——"""] . e 127,001 | o el BT 2 el 127,991
Material:
Auto-mechanics| 4950 | o el 4950 | oo—" el 4,850
Electricity 18,461 | ... il 18461 | | 18,461
Welding and Machinary 15385 [ o= | 15385 | oo e 15,385
Start up Kit:
Auto-mechanics 336,471 | " | """ 386171 | =" | """ | 336171
Electricity 254047 | e | DBAOAT | o™ | prer™ 254 047
Welding and Machinary| 329,008 | e et 329,008 | = e 326 008
Equipment Transportation T1866 b e [ o™ 1868 [ rm™ | o= 71866
State TOTAL] ] 0] 4.287.265 0 0] 1.267265 0 0 | 1267265
Sector TOTAL] 0 0| 3,801,795

Administration Sector

-= Equipment Supply. outh DarfurasEis=ggss
e aideg] RIS = USDEEE | 3 SDGHER
ffice equipment 7.288 3670 75,668
Vehides| .. 52434 e
Transportation [ o——"" | oe—"" T 15600 | ..
State TOTAL { 59,722 106,168 0 3,670 91,168 0 £§9.200 79,460
Sector TOTAL| [} 122,592 276,796

o) PYEE s USD R |3 SD
GRAND TOTAL[42,527,700 | 2,260.574 | 8,456.3
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|_For Three Areas: |

Health Sector

— - . .o South Kordofan ...
, - Equipment Supply.- T= R
Training Equpment: T 64,940
VMW kit:| _ e 1 200,250
Equipment Transportafion|... ) e Pl 44,443
State TOTAL; 0 [1] 405,779 0 0 | 309,633
Sector TOTAL| 0 0 715411

Water Sector

;- [siz e si; Blule. Nile sz
: ot R WEIPYETS B USDEE S

Wateryard Rehabilitation:
Equpment]| 71,285 155,841 467,161
Vehicle or Truek| .~~""] 255000 84,009 84,009
Material | o= 214750 138,524 —

Administrative Equipment:
Office Equipment] """ 31744 | o 95,482
Equipment Transportation| =" - 68470 | o] .. 98,220
State Total 0{ 541035 478 588 0} 92237} 742,872

Sector TOTAL 0] 633272 ] 1,221,480

Voeational Training Sector

- South Kordofan ... .-, .- ...- North Kordofan .- . |
! CIPY |2 uSDAT| - 8DGLE] T JP +. USD =] :SDG. |

Equpment ’ 46,166 | 15,853,821 | _....~""" | 1,046,105

Training Material 10,604 [ oy ' 13,025

Start up Kit . 96,413 | _ """ ~

Equipment Transportation e 30,219 | oo
Facility rehabiftation - et 52 000 T

Construction] .. — el J I il 353374 [

State TOTAL 0 0] 1253915 0 0| 235402 15653621 | 353,374 | 1,059,130

Sector TOTAL| 15,653,621 | 353,374 | 2,548447

Administration Sector

: Equipment Stpplysss IWBHHMIE o
L RS S PY.E [P USD i |56 SDG % DG
Office equipme ] o et -
(PC and Copy Machine etg)] " e BBADA| . L 106,182
Trangportation | cw—"" " 15800] =" 32,850
State TOTAL 0 0 84,004 0 0 139,032
Sector TOTAL ] [} 223036

JPY T

. . SDG
GRAND TOTAL] 15,663,621

2
708,354
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Annex 7' List of Counterparts

No | Title NAME Organization Title

1 Mr, {Ahmed Elmahi HCDG General Rapportuer/Higher Coundll for Decentralized Governance
2 i Mr. |Babkeir Sir-Elkhatim HCDG Director of Development Directorate { HCDG

3 | Mr. [Farah Jarelnabj HCDG Director of Training Department/HCDG

8

1251

_ Health' S¢
No | Title NAME State Title/Organizatin
1 | Mr. [Dr. Fathelrahman Abdelrazig West Darfur | DG State Ministry of Health
2 | Ms. |Dr.Asma Dafallah Bnaeim West Darfur  |RH Coondinator
3 | Mr. iMddina Hassan Adam West Darfir | Dean of MW Schod
4 ] Mr. |Dr. Khaiid Abdelrahman North Daffur | DG State Ministry of Health
5 Ms |Hassanat Blnur North Darfur  |RH Coordinatar
B | Ms. |Hawa Osman Ishag North Darfur  {Dean of MW School
7 | Mr. |Dr, Abdelgabar Eldaw Abdallah South Darfur  |Deputy- DG State Minisky of Health
8 | Ms. |Sr. Hawa Mahmoud Mohamadein South Darfur  |RH Coordinator
S | Ms. |Aisha Ismal Mohammed South Darfur | Dean of MW School
10 | Mr. [Dr. Amir Elshiekh Blue Nile DG State Ministry of Health
11 | Mr. |Asim Tunfafi Blue Nile RH Coardinator
12 | Mrs. |Jadieah Ismail Blue Nile Dean of M\ School
13 | Mr. |Dr.Eltigani Abdallah South Kordofan |DG State Ministry of Health
14 | Ms. |Sr. Batul Eldood South Kodofan |RH Coordinator
15 | Mrs. |Adela Hassan Fares South Kordofan |Dean of MW Scheol
16 | Mr. |Dr. Muawaia Ahmed EastDarfur |DG State Ministry of Health
17 | Mr. |Dr. Ahmed Ibrahim EastDarfur  |RH Coordinator
98 | Ms. |Umsaamah Mousa EastDarfur  |Dean of MW School
15 | Mr. |Or, Elsanosy Moharnmed Centrzl Darfur |DG State Ministry of Health
26 | Ms. |Egbal Zakaria Central Darfur |RH Ceordinator
. |[Khadiega Ahmed Musa

Central Darfur

T

Dean of MW School

Mohammed Abddalalah Bashir Jamma

DG State Water Corporation

2 | Mr. |Hammad Abdaliah Mahmoud West Darfur | Director Rural Water Corporation

3 Mr. |Mohammed Hassan West Darfur  |RWC: Key Parson In Implementation of pilot project (feam leader)
4 | Mr. |Nasreldeen Mahmoud Mohammed North Darfur  {DG State Water Corportation

5 | Mr, Mohammed Mohamadin Salih North Darfur | Director of Rural Water Comporation

5] Mr. |Mchammed Yagoub North Dafur  |RWC -Team Leader

7 | Mr. |ldris Dabakah Adam South Daifur | Director of Rural Water Corporafion

8 | Mr |Hassan Adam Mahammed South Darfr  |Rural Water Coorporation - Team Leader

9 | Mr. |Hassan Adam Mohammed South Darfur  |RWC Key Person in implementation of pilot project (team leader)
10 | Mr. [SaahMohammed Yousif Blue Nile DG State Water Corporation

11 | Mr. |Abbas Mohammed Ahmed Blue Nile Direcior of Rural Water Corporation

12 | Mr. |Mohammed lsmail Blue Nile Key Person in implementation of pilot project (Team Leader)

13 | Mr. |izing Jabir South Kordofan |DG State Water Corporation

14 | Mr. |Hassab-Allah Hammad South Kardofan |Director of Water Supply

15 | Mr. |Abmed ibrahim South Kordofan |Key Person in implementation of Pilot Project (Team Leader) RWC
16 | Mr. JOmer Fadul Hussien Central Dafur |DG State Water Corportation
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HCDG: Higher Council Decentralized Governance
DG: Director General

RH: Reproductive Health

RWC: Rural Water Corpration

MOE: Ministrvy of Deducation

o Vocational Training Sector . - .

1 Mr, [Hassan Abdallah Abdelrazig West Darfur  |DG State Ministry of Education

2 | Mr. |Alnour Alrmahdi Hamid West Darfur | Director of Techrical Education Dept,, MOE
3 | Mr, {Elhassan Mchamemd Abmed West Darfur  |Headmaster of Elgeniana Techrica School
4 [ Mr. [Hassab Allah Abdaltah Hassab Allah North Darfur DG State Ministry of Education

5 | Mr. iAbakar Abdallah Mchammed North Darfur [ Director of Technical Education Dept, MOE
6 | Mr. |Adam Knhalifa Abmed North Barfur  |Headrnaster of Eifashir Technica School

7 | Mr. |Al Ahmed Ibrahim South Darfur  [DG State Ministry of Education

8 Mr. [Mohamed Elhassan E-Duma South Darfur | Director of Technical Education Dept, MOE
9 | Mr. |Eissa Elhaj Abdelbashir South Darfur | Director Nyala Technical Schoot

10 § Mr. (Azhari Madani Idriss Blue Nile DG State Ministry of Education

11 | Ms. |Siham Hashim Edaid Blue Nile Director of Women Union Blue Nile State
12 | Mr. |Dr. Elgally Al Alebied Blue Nile DG Ministry of Youth, Culture and Spert

13 [ Mr. |Abdalla Mohamed Afi Garija Blue Mile Diractor of Technical Education Dept, MCE
14 | Mr. |Abdelhamid Mohammed Blue Nile Headmaster of Damazn Technical School
15 | Mr. |Sahnoun Fidal Mohammed Blue Nile Head of Roseris Youth Center

186 | Mr. [Mosa Hassab Elnabi South Kordofan |DG, VTTTE, Ministry of Human Resource Development and Pulic Service
17 | Mr. I0sman Musa Bagadi South Kordofan | DG State Ministry of Education

18 | Mr. |Abubakar Nuh South Kordofan | Director of Technical Education Dept., MOE
18 | Mr, JAdam Mohammed Ali Scuth Kordofan (Headmaster of Kadugli Technica Schoal
20 | Mr iHaj Elshekh Omer Sauth Kordofan |MoHRD, Director of Kadugii Vocational Training Center
21 | Ms |Asia ldriss Tia South Kordofan |Women Lnion

22 | Mr. [Mr. Yousif Odwoon North Kordofan |Director of development planning, MoF

23 | Mr. (Salah Omer North Kordoen | Director of Obied VIC
SUNAnagement | Adninistrative Sec

1 Mr. {Mohammed Abdelhag West Darfur | DG Stata Ministry of Finance

2 | Mr. |Mutasim Mahmoud Hajar North Darfur [ DG Stata Minstry of Finance

3 Mr, |Hussien Omer Musa South Darfur | DG Stata Ministry of Finance

4 Mr. !Elsadig Hamdeen South Kerdefan | DG Stata Ministry of Finance

5 Mr. [Abdelrahim Mohammed Elhaj Blue Nile DG Stata Ministry of Finance

6 [ Mr. [Bashar Ahmed Abdallah EastDarfwr  |DG Staia Ministry of Finance

7 ¢ Mr. [Cmer Suliman Central Darfur | DG Stata Ministry of Finance

8 | Mr. | hemeida Mohmed Ismaeil

1 Mr. |Ibrahim Mohamried Ahmed North Darfur | Director of Training Department -SMoF

2 | Mr. |Mohammed Elnur West Darfur  |Directer of Training Department -SMoF

3 | Mr. |Mohammed Bldoud South Darfur | Director of Development Directorate

| 4 | mr. |Eran South Kordofan | Director of KVTC

5 | Mr. |Saah Cmer North Kordofan | Director of Objed VTG

6 | Mr. |Dr.Ahmed loranim EastDarfir  |RH Coordinator

7 | Mr. {Egiba Zakaria Central Darfur |RH Coordinator

Abbrevations:

VTTTE: Vocationd Trraining Technical and Technelogical Education

MoHRD: Ministry of Human Rescurce Develoment
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Annex 8 List of JCC and SCC

- .attendance

" aghidaof mesting

Report project management and monitoring training in

1st JCC Meeting 2009/8/16 MoFG, Khartoum 44
Japan, etc.
Review progress and share of the details of activities, etc.
2nd JCC Meeting 2010/3/31 MOoFG, Khartoum 46
3rd JCC Meeting 2010/10/12-13 Review progress and share the details of activities, and
HCDG, Khartoum 39 . i
for Darfur/3 PA (2days) discussion of next steps, etc.
2011/4/20-21 Review and share progress of activities. Review plans and
4th JCC Meeting HCDG, Khartoum 76 . L.
{2days) issues of activities.
2011/10/26-27 Report and share progress of activities and monitoring visit.
5th JCC Meeting HCDG, Khartoum 74 o
(Zdays) Repot on current situation.
Agreement on Project revised plan, Project management and
6th JCC Mecting 2012/12/3 HCD@G, Khartoum 89

necessary budget
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2. State Coordinating Committee Meeting (SCC)

. ‘ Numberof |
Nam_ei_qf.MggH_qgm_.m ‘ : Datg__ ol attedanced Bkl . S
SCC for Review training, budget, equipment, and future schedule,
South Darfur State 200/3/7 SMaoLG, Nyala, 10 etc.
SCC Bor Review training, budget, equipment, and future schedule,
North Darfur Siate 2010/3/8 SMolG, El Fasher, 10 efc.
SCC for Review training, budget, equipment, and future schedule,
West Darfur State 201(/3/10 SMoLG, Gineina, 10 cte.
SCC for o General State Strategic Planning 0 ;{ev.wvtv S.;attes I:ila'rtni and discussion on implementation of
Blue Nile State Council roject pilot activities
Agreement on Project revised plan and necessary budget
SCC for
. 2012/11/29
North / West / Central / Fast /South 20121272 HCDG, K hartoum 20
Darfur States (2 days)
South Kordofan/ Blue Nile State v
SCC B Discussion on Project budget and future plan for each
r 2012/1/28 SMOoF, El Geneina, West Darfur 12 Sector
West Darfur Sate
SCC F Discussion on Project budget and future plan for each
or .
4 < Secio
North Darfur Sate 2012/1/31 SMoF, ElFashir, North Darfuar 10 ector
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Annex 9’ List of Monitoring visits

nitorijegik el R B onitoringfArat
F i rrmo R e W ater [FH Al HHvim 2 M ENDEWDE SSDHIBNG i SKH{INKY
2011/1/22 | 2011/1/24 |Site monitoring by JICA Expert || u Conducted by JICA Expert(s)
2011/5/14 | 2011/5/18 |Site monitoring by JICA Expert B | | Conducted by JICA Expert(s)
2011/8/14 { 20611/8/18 |Site monitoring by Project LC | | Conducted by Project Local Consultant
Federal ministry/agencies for the Sectors accompannied as
2011/9/18 | 2011/9/30 |Joint monitoring mission | | | | | I BN | supervision of the monitoring session (HCDG, FMOH,
PWC, NCTTE)

2011/12/17 201 1/12/24 | Site monitoring by JICA Expert | | m R Conducted by JICA Expern(s)
2011/12/22|2011/12/25 | Site monitoring by Project LC n Conducted by Project Local Consultant
2012/1/22 | 2012/1/26 |Site monitoring by JICA Expert | | Conducted by JICA Expert(s)
2012/1/21 | 2012/1/24 |Site monitoring by Project LC B | Conducied by Project Local Consultant
2012/2/18 | 2012/2/23 |Site monitoring by JICA Expert | | I Conducted by JICA Expert(s)
2012/2/18 | 2012/2/20 |Site monitoring by JICA Expert | | Conducted by JICA Expert(s)
2012/9/10 { 2012/9/13 |Site monitoring by JICA Experts | | I Conducted by JIC A Expert(s)
2012/9/23 | 2012/9/28 |Site monitoring by JICA Expert | | | | | Conducted by JICA Expert(s)
2012/12/9 [2012/12/13 | Site monitering by JICA Experts and LCq ] B | | [ | Conducted by JICA Experi(s)
2012/12/17 | 2012/12/20 | Site monitoring by JICA Experts [} | | Conducted by JICA Experi(s)
2013/1/13 | 2013/1/17 |Site monitoring by Project LCs | | | [ | Conducted by Project Local Comnsultant
2013/1/27 | 2013/2/1 |Site monitoring by JICA Experts B H | B Conducted by JICA Expert(s)
2013/2/18 | 2013/2/22 {Site monitoring by JICA Experts " H N Conducted by JICA Expert(s)

*1: Mornitoring visit for North Kordofun State is notincluded in this list since JICA Expert (Mr. Hashiguchi) mostly based in the sile.




Pilot Activities of Health and Vocational Sectors

Health Sector I
Number of Trainees
Training Cour Period State
alning Lourse (YYYY/MM) North West South South | 5 "o
Darfur Darfur Darfur | Kordofan
VMW Inservice Training 2011/01 - 2011/12 543 123 363 218 252
ToTAL[ 129
Vocational Training
SK& BN till 2011
Auto-mechanic | Electrical Works| Carpentry Metal Work | Dressmaking |Food Processing] Total
SERVICE PROVIDER
Plan {Actml| Plan |Actual| Plan |Actual] Plan |Actual| Plan |Actual| Plan {Actual]| Plan | Actual
Damazin TS (BN) 20 1 20| 15 | 13| 15 [ 127 15| 14 65 | 59
Roseris YC (BN) ™1 20 | 11| 15 ] 18} oo | 28] % |30 |25 87
WU (BN) B ™| 4 | 70 a5 | 70
DDR 45 | 35 45 | 35
Kadugli TSS (SK) 10 | 10 10 9 20 [ 19
DDR 10 8 10 | n o | 19
WU (SK) T T 45 [ a5 | 45 1 45 | w0 | 90
DDR T~ T 45 | 45 | 45 | a5 | w0 | s0
Total| 40 { 38 | 15 | 13 | 55 | 43 [ 30 | 32 [270 |223 {18 |[120 |59 [ 460
1st batch vocational training at OVTC
NUMEER OF TRAINEES
TRAINING COURSES BNS SKS TOTAL
male | female| male | female| male | female| total
1.|Food Processing 0 7 0 7 0 14 14
2.[Automobile 2 0 8 0 10 0 10
3.|Building 4 0 1 0 5 0 5
4.[Carpentry 2 0 1 0 3 0 3
5.|Electric 3 0 11 0 14 0 14
6.|Welding 7 )] 0 0 0
7.{Dressmaking 0 0 0 0 0 0 0
Total 18 7 21 7 39 14 53
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Summary of the Results of Evaluation Study

1. Outline of the Project

Country : The Republic of the Sudan Project Title : Project on Human Resources
Development for Darfur and the Three Protocol
Areas
Issue/Sector : Human Resources Cooperation Scheme :
Technical Cooperation Project
Division in Charge : Sudan Office Total Cost :
1498 Million JPY (as of February 2013)
Period of (R/D): 2009.6~2012.5 Partner Country’s Implementing Organization :
Cooperation (Extension): 2012.6~2013.5 Higher Council for Decentralized Governance
(HCDG)
Supporting Organization in Japan : NA
Related Cooperation : NA

1. Background of the Project

The Project on “Human Resources Development for Darfur and the Three Protocol Areas”
(Hereinafter referred as ‘the Project’) was launched in June 2009 by the signing of the Record of
Discussions (R/D) between JICA and Higher Council for Decentralized Governance (hereinafter referred to
as HCDG; former Ministry of Federal Governance), with the focus on the three Darfur States first, then
expanded to South Kordofan (SK) and Blue Nile (BN) States in December 2009. Although the original
duration of the Project was three (3) years, JICA and HCDG agreed in December 2011 to sign the Record
of Discussions (R/D) to extend the Project duration by another 1 year (4 years in total).

After the reactivation of the conflict in the Three Protocol Area in June 2011, the Project was forced
to suspend the activities in BN and SK. However, as for Vocational Training for the Three Protocol Area,
Obeid Vocational Training Center (OVTC) was renovated in December 2012 by the Project, and agreed to
be utilized as a vocational training center for the community people in SK and BN as well as the center for
‘Interstate VTC Network’.

The Project has been in operation for approximately three years and nine months. JICA has
dispatched the Terminal Evaluation Team to the Republic of the Sudan from 30" January 30, 2013 to 28"
February, 2013 for the purpose of conducting the terminal evaluation of the Project, which has been
undertaken jointly by JICA and Sudanese authorities concerned.

2. Project Overview
(1) Overall Goal

Access to public services for water supplies, health (maternal cares) and vocational training is
improved in three Darfur states and Blue Nile and Southern Kordofan States.

(2) Project Purpose
Capacities of service providers for water supplies, health (maternal health) and vocational training are
improved in the three Darfur states, Blue Nile and Southern Kordofan States.

(3) Outputs

1. Coordination capacities of the state governments are strengthened through management of pilot
activities and training programmes.

2. Human resources for water supplies, health (maternal health) and vocational training are improved
through implementation of pilot activities and training programmes.

(4) Inputs
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Japanese side

Long-term Experts: 2

Short-term Experts: 26
Trainees received: 1)Training in Japan: 30 2) Training in Third Country:25
3) Training in Sudan: 489

Sudanese Side :
Counterpart Personnel: 82
Land and Facilities: Project office at HCDG
39,096,000 JPY (1,574,433 SDG)

Local Cost:

Equipment:
Local Cost:

661,180,000 JPY
224,539,000 JPY

I1. Evaluation Team

Members  of

Position/Field

Name

Title and Affiliation

the Evaluation
Team

Leader

Mr. Hiroyuki MORI

Chief Representative,
JICA Sudan Office

Development Strategy

Mr. Mitsunori SAITO

Director, Africa Division
1, Africa Department,
JICA

Regional Development

Mr. Hiroyuki HAYASHI

Director, Peace Building
and Urban and Regional
Development Division 2,
Economic Infrastructure
Department, JICA

Peace Building 1

Ms. Yuko DOHI

In-house Consultant,
Peace Building and Urban
and Regional
Development Division 2,
Economic Infrastructure
Department, JICA

Peace Building 2

Mr. Kensuke OISHI

Staff, Peace Building and
Urban and Regional
Development Division 2,
Economic Infrastructure
Department, JICA

Cooperation Planning 1

Ms. Yuka KITAMATSU

Deputy Assistant
Director, Africa Division
1, Africa Department,
JICA

Cooperation Planning 2

Mr. Daishiro MURAKAWA

Assistant Representative,
JICA Sudan Office

Cooperation Planning 3,
Maternal Health

Ms. Kyoko MINAMI

Project Formulation
Advisor, JICA Sudan
Office

Water Supplies,
Vocational Training

Ms. Hisae KATO

Project Formulation
Advisor, JICA Sudan
Office,

Evaluation Analysis

Ms. Yuko Sugiyama

Development Consultant,
Octavia. Co., Ltd

Period of Evaluation:

Type of Evaluation : Terminal Evaluation
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30/01/2013~28/2/2013

I11. Results of Evaluation

1. Achievements
1-1. Achievements of Outputs

(1) Output 1: Coordination capacities of the state governments are strengthened through management of

pilot activities and training programmes.

Output 1 has been achieved. A series of trainings concerning the project management was implemented
in 2009 and 2010. Also, the training courses for capacity building of the project management were
implemented in Japan in 2009 and 2010. It has been recognized that the trainees showed strong
commitment to the Project after these training in Japan. However, the management system is still weak.
The new project management system was established at the SCC in November 2012. Since then, project
activities have been implemented under this new system.

Regarding the Local Cost, Sudanese side provided SDG 1,574,433 as local component by December.
2012. This amounts to 4.4 % of the total local cost which JICA provided (USD 10,521,727 including the
equipment cost USD 7,854,360). Although the portion itself is not comparatively high, considering the
severe budget constraint at state level, this can be recognized as state governments' great self-reliant efforts.
State Governments in Darfur area is working to allocate the local component for 2013 based on the budget
plan agreed in the JCC in December 2012. Therefore, the coordination capacity of the State Governments is
being developed.

According to the results of the self-evaluation by the administrators (Director General, Director and
Project manager of the pilot activities) of implementing agencies in each sector (Water Supply, Health,
Vocational Training), they have recognized that their capacity for the project management was improved

over the Project period (survey in December 2012).

(2) Output 2: Human resources for water supplies, health (maternal health) and vocational training are

improved through implementation of pilot activities and training programmes.

Output 2 is expected to be achieved almost by the end of the Project.
[Water Supply]

205 personnel were trained through TOT so far. Regarding the pilot activities, in Darfur area,
rehabilitation of 43 boreholes out of targeted 50 was completed. The target number is expected to be
achieved by the end of the Project. All the planned rehabilitation works (5) were completed in BN.
However, the pilot activities were stopped in 2011 because of the security situation in SK. As a result, only
10 rehabilitation works were completed out of targeted 72 in SK (11% completion).

According to the monitoring survey in North Darfur (ND), the proportion of population using an

improved drinking water, amount of water usage per person and revenue from the water tariff increased
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after the pilot activities. Also, around 80 % of the community people answered 'they have benefitted from
the pilot activities (rehabilitation of the boreholes) in West Darfur (WD). In addition, capacity of pump
volume increased more than 20% at many rehabilitated boreholes (more than 80%) in Darfur area.

SWC staff utilized the acquired knowledge and skills from TOT conducted in Khartoum in the
rehabilitation of the boreholes/water yards. In this sense, capacity building of SWC staff has been achieved
to some extent through the trainings and implementation of the pilot activities. However, the management

skills and technical skills to use the advanced equipment still need to be developed.

[Health]

56 HVs/AHVs (Health Visitors/Assistant Health Visitors) were trained through TOT. Among 4,403
registered VMWs (Village Midwives) in the target area, the Project targeted 3,200 VMWs who had not
received the in-service training. 1,499 VMWs were trained though the 1st batch training (Jan-Dec, 2011)
and 1155 VMWs will be trained at the 2nd batch training starting from March 2013. In total, 2,654 VMWs
will be trained by the pilot activities, which amounts 82 % of the VMWSs who had not received the training.

Results of the Pre/Post tests of HVs at TOT and that of VMWs at the in-service training improved in all
the target states. This evidence shows that HVS/AHVs as well as VMWs acquired enough skills and
knowledge through the TOT and in-service training. Also, number of pregnant women attending antenatal
care supported by VMWs and number of delivery supported by VMWs increased. In addition, satisfaction

on support for delivery by VMWs in comparison to Traditional Birth Attendants was very high.

[\Vocational Training] (Darfur)

26 instructors of TS (Technical School) took the 1st TOT from December 2009 to March 2010 in the
field of auto-mechanic, machinery and electricity. 350 trainees received the short-term vocational training
in Darfur area out of targeted 540( 64.8% ). The goal is expected to be achieved through the implementation
of the 3rd short-term vocational training which will start from May 2013.

According to the impact survey on the graduates, employment rates of the graduates were relatively high
(96.6% in ND, 75% in SD (South Darfur), 54.4% in WD). In addition, incomes of the graduates increased
after the training in all areas. Japanese experts also confirmed this achievement by the interview survey

with the graduates.

[Vocational Training] (BN&SK before 2011)
A total of 97 trainees received the TOT from January to April 2010 (SK: 46, BN: 51). Short-term
vocational courses (duration: 1.5 to 3 months, 6 courses: metal work, carpentry, electricity, auto mechanic,

dress-making and food processing) were implemented. 469 trainees received the 1st training. 2nd and 3rd
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trainings will be implemented at Obeid VTC (OVTC )for the community people of SK and BN. The Project
implemented vocational trainings under the cooperation with UNDP/DDR Program funded by Japanese
Grant Aid. The Project side (Women's Union and TS) selected trainees from the community and UNDP
selected trainees from the ex-combatants. A total of 220 (180 at Women’s Union and 40 at TS) were
trained. According to the survey on the graduates conducted by UNDP, it is confirmed all of them increased
their income after the training.

It is confirmed that many kinds of vocational training were implemented by utilizing the equipment and
TOT provided by the Project under the support of other donors even after the Project suspended the pilot
activities in SK and BN.

[Vocational Training] (BN, SK and NK) after Dec. 2011

Due to the security situation in the Protocol Areas from 2011, a new plan to implement vocational
training for the community people in BN and SK at OVTC was set. Although series of short-term
vocational training were planned to be implemented at OVTC three times, the number of the training were
reduced to twice due to the time constraints. Six vocational courses (each course duration is 1.5 month) will
be implemented twice. The 1st short-term vocational training was conducted from December 2012 to
February 2013. 53 trainees ( Male: 39, Female: 14 ) attended this course. The 2nd training will start from
March 2013 and the numbers of the trainees are expected to be 72 (Male: 48, Female: 24). Consequently,
the total number of the trainees trained at OVTC will amount to 125 at the maximum, which is 87% of the
target number (144).

A total of 11 staff from OVTC attended the TOT implemented by the JICA Technical Cooperation
Project 'Project for Strengthening Vocational Training in Sudan'. The 1st TOT by the Project was conducted
from the middle of February 2013 and 27 trainees from OVTC received this TOT on teaching methodology.
Regarding the TOT for the VTC in SK and BN, there is little possibility to be conducted during the Project
period as both VTCs in BN and SK are still under construction. However, school directors and staff from
both VTCs (2 each) attended the training “Training Management in Vocational Training Institutions (2)” in

Japan in September 2012.”

1-2. Achievement of the Project Purpose

Project Purpose: Capacities of service providers for water supplies, health (maternal health) and vocational

training are improved in the three Darfur states and Blue Nile and Southern Kordofan States.

It is expected to achieve the Project purpose by completing the pilot activities by the end of the Project.
Through implementation of the pilot activities, service providers of the implementing agencies have

improved their technical skills and knowledge.
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In addition, Ministries of the State Governments worked in a coordinated manner for supporting the
Project’s activities. This effect can be seen from the fact that the State Governments provided quite a lot of

the local component for the pilot activities and also has expressed their commitment to allocate the budget.

1-3. Achievement of the Overall Goal

Overall Goal: Access to public services for water supplies, health (maternal cares) and vocational

training is improved in three Darfur states and Blue Nile and Southern Kordofan States.

To certain extent, the Overall Goal is expected to be achieved, though it may depend on donors’ policies
on DDPD process, and future conflict situation and donors’ policies.

The achievement of the overall goal greatly depends on how much support Darfur states will be
able to receive from the donors. It should be also considered that management skill to sustain the
activities needs to be developed in order to utilize the support from the donors effectively.

Implementation of the pilot activities is the strategy to develop the service providers' capacity as
well as to improve the community's access to the public services. Many community people have
already received the benefits of the improved public services. This evidence shows a positive impact
of this Project.

In target area, lack of basic equipment is one of the constraints to increase the access to the public
services. Therefore, provision of equipment played a great impact in achieving the overall goal by
solving this basic problem.

Although the actual impact is not so huge, the reason why the government's evaluation is high on
this Project can be the awareness raising of the C/P. It is recognized that C/P's ownership was greatly

fostered through this Project.

1-4. Implementation Process
It cannot be denied that there was a difficulty in building the continuous relationship as most of the
Japanese experts were short-term based. However, according to the interview survey, it has been recognized
that the CP and the Project staff (Japanese experts and local consultants) had strong working relationship.
JCC was held 6 times in total. SCC was held 3 times each in ND and WD. For the other states, SCC was
held 2 times each. Although unofficial communication between the C/P and the Project staff has been

active, implementation of these official meetings (especially SCC) was comparatively few.

2. Summary of Evaluation Results
2-1. Relevance: High

Regarding the consistency and priority of the Project, ‘water supplies’, ‘health’ and ‘vocational training’
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match the basic needs of the people at community level as well as the sectors prioritized in Sudanese
development policies. This Project also matched the Japanese Government's official development
assistance policy towards Sudan. One of those pillars aims at supporting socio-economic reintegration of
people affected by the conflict.

Regarding the timing of cooperation, the start of the Project coincided with the timing when the line
ministries in the government were taking initiatives to cope with the gaps left behind by sudden evacuation
of international NGOs, in order to meet the basic needs of the people. The timing of expansion of the
Project activities to SK and BN can be regarded as appropriate considering the fact that those areas were
still under-developed although it had been already 5 years passed since the CPA agreed. Also, the selection
of the target states was appropriate as Darfur states, SK and BN states are less-developed and greatly

affected by the conflict.

2-2. Effectiveness: High
The Project purpose is expected to be achieved regardless of the influence from the security situation. As
a result of the security situation in BN and SK since June 2011, pilot activities of the water supplies and
vocational trainings were suspended. However, some of the implementing agencies have continued the
pilot activities by utilizing the equipment provided by JICA as well as the skills acquired through TOT. In
Darfur area, due to the security situation, the rehabilitation work of water sector especially in the remote
areas (except the capital city of the states where the security is relatively secured) was delayed. In ND and

WD, SWCs dealt with this problem by changing the pilot sites.

2-3. Efficiency: Relatively High
The Project has worked on encouraging the State Governments’ ownership as much as possible by

utilizing the manpower of the Project’s local consultants regardless of the constraints such as security
situation and inaccessibility.

Due to the security situation, these project activities were guided by Japanese experts and local
consultants from the Project office in Khartoum. Local consultants played an important role in the
communication between the Project and C/P. Also, the Project has gotten supports from other JICA
Technical Cooperation Projects in Water, Health and Vocational Training, providing TOT and cooperated
with other donors in implementation of the project activities. This cooperation maximized the outputs of
the Project. In addition, it has been reported that C/P who attended the training (multi-sector training and
sector-training) in Japan were greatly motivated through these training and they exercised their leadership

in the Project activities. This facilitated the effective implementation of the Project activities.
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2-4. Impact: Moderate (some of positive impacts are found)

Through the Project activities, the positive change of the Sudanese government’s mind to work on the
development issues has been seen. The concerned agencies cooperated to allocate the local component to
the pilot activities in each sector. This facilitated the relationship of the concerned people within the States.
Also, the Project has given a positive impact on the relationship between the community people and the
government by providing the government’s support in the basic needs through pilot activities. This
approach enables the Government to minimize the social and economic gaps among societies and to
strengthen people's trust towards the government. As a result, this Project is expected to contribute to

peacebuilding.

2-5. Sustainability: Technically High, and Institutionally and Financially Moderate

Sustainability is high in terms of technical capacities of human resources, while institutional capacity and
financial sustainability is moderate.

Regarding the technical aspects, numbers of C/Ps have acquired necessary skills and knowledge to
provide necessary services for the communities, in the field of Water Supply, Maternal Health and
Vocational Training, and it is highly expected that those C/Ps will sustain those skills and knowledge
through providing public services in the field. It has been reported that quite a few implementing agencies
have implemented the technical transfer training after TOT (confirmed by interview survey). On the other
hand, it is also identified that only a limited people attended the TOT in some implementing agencies. In
this sense, effective technical transfer is of great importance to sustain the outputs of the Project activities.

As for Organizational aspects, In Water sector, water supply is mentioned as one of the most prioritized
areas in the SWC mid-term plan as well as the State Development Policy. Therefore, the trained staff and
provided equipment is expected to contribute to the improvement of the rehabilitation of the boreholes
continuously. In Health Sector, The 2nd in-service training for the VMWs will be completed in September
2013. Implementing in-service training for all the VMWs is the Federal Ministry of Health and each State
Ministry of Health’s policy, and considering HV/AHV trained through the Project, and implementing
capacities of each State Ministry of Health, C/Ps has acquired organizational capacities and ownership of
the pilot activities. . In Vocational Training Sector, to sustain the vocational training at TS is quite a big
challenge as TS does not have the special instructors for the short-vocational training. Also, the
employment of the VTCs in SK and BN needs to be facilitated as early as possible.

Lastly, for the financial aspects, each Darfur State has allocated the budget for the project activities of
2013. However, in order to secure the budget even after the Project period, it is necessary for each
implementing agency to have strong accountability. Therefore, the skills on report writing and evaluation

should be strengthened by the end of the Project. Also, each implementing agency needs to explore the
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possibility of expanding partnership with other NGOs and donors as well as income generation by

themselves.

3. Factors that Promoted and Inhibited Realization of Effects
3-1. Factors concerning to Planning

»  Cooperation with other donors had a positive impact in avoiding the overlapping and facilitated the
effective implementation of the Project activities. On the other hand, it cannot be denied that there
were some demerits in a sense that the Project activities were delayed due to the external factors such
as delay in contract agreement with other partners.

» Because of the multi-sector project, mutual understanding between each implementing agency was
deepened through training and SCC. This facilitated good relationship between each agency at State
level.

» Regarding the Third country training, host countries such as Morocco and Egypt have advanced their
technical levels in a given sector while sharing the same language, religion and regional proximity
with Sudan. These proximity in many cases helped Sudanese trainees to easily adopt the life during

the training and also to envision their realistic growth in their levels in near future.

3-2. Factors concerning to the Implementation Process

»  The implementation system (operation from the Project office in Khartoum), as a result, contributed to
build the ownership of the implementing agencies.

»  The implementation system of the Project activities (HCDG-State Government—SMOF -Implementing
agencies) was also considered appropriate as the decentralization of the development activities is one
of the government's policies in Sudan. In this Project, implementing agencies of the pilot activities
belong to the State Government and this could encourage State Government’s ownership and enhance

their project planning and implementing capacities.

4. Conclusion

The Project’s relevance is high as this Project has contributed to improve people’s basic needs as well as
to build positive relationship between the Government and community. Based on evaluation, its
effectiveness is high and efficiency is relatively high considering the fact that the Project has produced
remarkable outcomes regardless of uncertain security situation. The Project bears lots of unexpected
impacts. To strengthen sustainability, stronger commitment of each agency budgetary and institutionally is
recommended. Considering the above evaluation results, the Project Purpose is expected to be achieved

by the end of the Project. The Team has evaluated that the Project shall be concluded as planned in May
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2013.

5. Recommendations

5-1. Measures to be taken by the completion of the Project

A\

(1) Project Management

Promote further communication between SMOF and other implementation agencies through SCC and
regular reporting (e.g. monthly reports). Regarding the monitoring by the States, establishment of a
project monitoring unit at SMOF level is highly recommended.

To enhance capacity of managerial staff of SMOF and implementing agencies, additional training for
managers shall be conducted. After the training of managers, managers should transfer their skills and
knowledge acquired from the training to their staff, including locality offices, in a timely manner.
Based on inventory system developed by the Project, inspection of equipment must be regularly and
appropriately conducted.

(2) Water

Rehabilitation of targeted boreholes and establishment of water networking in WD and ND and the
rehabilitation of water yards in SK shall be conducted as scheduled.

Identify issues and strengthen the water tariff collection system. With an increase in water tariff, water
tariff collection system is currently undergoing review and upgrading. The Project is best positioned to
identify further issues that need to be addressed in rural and urban water tariff collection system.
Promote in-house training for state and locality staff at SWC. SWCs where their training centers are
ready shall utilize their facilities.

Improve the database of existing boreholes through the revision of survey format. The data shall be
considered not only technical information but also social information at community-level, including
the amount of water use per person and the distance walked by each villager.

(3) Health

Start implementation of the 2™ batch of VMW in-service training in cooperation with UNICEF.
Considering further improvement of performance of VMW after the in-service training, effective and
sustainable ways of follow-up/supportive supervision for VMW by HV in target areas shall be
assessed.

Lessons learnt, including in-service training, 5S and training of HV, from the pilot activities shall be
properly recorded in the form of final report to be shared with all C/P.

(4) Vocational Training

Conduct the third pilot course by strictly adopting selection criteria for trainees. Prepare background

information of admitted trainees as a purpose of monitoring and assessing impacts.
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»  Conduct tracer survey for graduates from the past pilot projects.
»  Maintain the efforts for building capacity of instructors through TOTs.

»  Complete the implementation of the second pilot course for OVTC.

5-2. Measures to be taken by Sudanese side for Mid-term
(1) Overall

» Although self-evaluation in all sectors shows high scores on management skills, according to
interview results and evaluation by JICA Experts, there is still a strong need for continuous
enhancement of management capacity for the provision of public services.

» PDCA (Plan, Do, Check and Act) cycle shall be introduced appropriately to C/P and utilized for
effective monitoring and evaluation tool. Guidelines for monitoring and project management shall
be introduced.

Inventory system (e.g. database) shall continue to be standardized and utilized.
Close consultation should continue between HCDG and JICA, particularly on security issues and new
interventions.

»  Further involvement of locality/local government staff and community can promote increased capacity
building at local/community-level.

(2) Water Supply

»  Continue with capacity development of locality staff. In terms of the areas of capacity, survey and
planning should be strengthened. Basic information on community-level is critical and it is essential
to develop appropriate plan.

» Improve the financing stability to expand the activities of rehabilitation of boreholes. Key financial
source is water tariff. Review and strengthen community-based water tariff collection system.

»  Develop the capacity for equipment management and its procurement system to secure equipment and
materials to improve efficiency of the works on construction and rehabilitation of boreholes.

> Prioritize target areas based on state development policy. For this purpose, set up criteria for selecting
sites for borehole rehabilitation.

(3) Health

» VMW shall be empowered not only technically but also mentally and financially. Provision of
incentives/salary to VMW, constant provision of consumables and equipment and systematic/realistic
supportive supervision shall be considered and implemented systematically.

» Roles of VMW cannot be comprehensive. Continuum of Care, not only empowerment of VMW but
also those of General Practitioners and Nurse Midwives at referral hospital levels shall be considered

also.
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»  Basic training for VMW should be considered and expanded.
(4) Vocational Training

» Improve the efficiency of training provision in terms of training cost. Current provision of start-up kit
is not sustainable for training providers. To support self-employment of graduates, facilitate the access
to microfinance after training.

» Develop clear policy on vocational training provided by TS. In this policy, the position of short-term
training must be defined. Based on this policy, identify effective implementation system for short-term
vocational training courses at TS which target women, IDPs, ex-combatants and returnees in rural
areas.

»  Collaborate with DDR programme in provision of vocational training for ex-combatants. Ensure close
supervision/follow-up of ex-combatant graduates.

» Enhance demand-driven training and set up the target of training courses and the selection criteria,
reflecting the demand of the market and trainees. In this criterion, contribution to social stability
should be considered.

» Develop further relationship with industrial sector, such as craftsmen union, in planning and

implementing training as well as fostering their employment.

6. Lessons Learnt
(1) Effective use of other JICA Technical Cooperation Projects as TOT Providers
The Project cooperated with other JICA Technical Cooperation Projects currently under implementation

in water, health and vocational training sectors. For instance, in water sector, SWC C/P from 5 states
benefitted from other JICA Technical Cooperation Projects in receiving TOTs that were not readily
available in Darfur, BN and SK. From “Capacity Development Project for the Provision of Services of
Basic Human Needs in Kassala” (JICA Kassala Project) water sector, which invested in capacity building
of geo-physical survey team as one of its three priority areas, the future geo-physical survey team of Darfur
SWCs received TOT from their colleagues in Kassala who have been trained by the JICA Kassala Project.

Also from “Human Resources Development in Water Supply Phase 2 Project”, SWC CP from Darfur,
BN and SK received management training (e.g. study tour in Morocco) and a number of technical training
courses, most notably in well rehabilitation and management, both in training center and on the job training
in Sennar and White Nile States, the pilot states of the aforementioned Project. Through these
collaborations, JICA ensured the quality of TOTs for SWC C/P in this Project but also facilitated more
effective knowledge sharing among Darfur, BN and SK with other SWCs.

(2) Timely conduct of training for C/Ps and further challenges
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A series of project management related training in Japan in JFY2009 and 2010 at the beginning of the
Project was very effective for project management. Project C/Ps at federal and state level have learnt
project management skills such as Project Cycle Management (PCM) and have been committed to the
Project very efficiently after the training. On the other hand, it should be noted that some of the C/Ps who
received training in Japan have left the organizations for rotation and reshuffling before they had
opportunities to share their newly acquired knowledge with their colleagues. Also with the selection of
trainees from C/Ps organizations, who were to be trained in Japan could have been flexible so to provide

more opportunities for younger mid-managers as expressed by HCDG.

(3) Functioning of JCC, SCC and sector meetings as a forum for knowledge sharing

In the context of remote control of the Project, JCC, SCC and sector meetings were utilized as a way to
manage and monitor the Project, and it has been functioning as a forum for sharing information and lessons
learnt among State Ministries and also among States. For example, health sector held most number of
sector meetings throughout the Project period and it has promoted sharing of experiences among the federal

government, state government, international organizations and JICA Experts.

(4) Effective utilization of Japan’s Grant Aid in widening the Project activities

The Project has cooperated with Japanese Grant Aid projects. In Health Sector, from November 2010 to
February 2012 of the Grant Aid Project period, a series of VMW in-service training had been conducted in
cooperation with UNICEF. The Project and this Grant Aid has been implemented at appropriate timing.
Also by utilizing Japanese Grassroots Grant Aid, VMW schools in WD in JFY2011, and in ND in JFY2012
were rehabilitated.  Especially the rehabilitated VMW School in WD has been used for the
implementation of VMW in-service training by the Project and UNICEF.

In vocational training activities in BN and SK, JICA partnered with UNDP/DDR Project in
implementing a short-term training to support sustainable reintegration of ex-combatants into community
(UNDP) and also to improve livelihoods for IDPs and community (JICA). Through this partnership, both
Projects were able to reach out to stakeholders whom they may have had difficulties in targeting otherwise
with their limited resources. From the cost analysis point of view, therefore, it can be concluded that it was

an effective and rational approach.

(5) Maximize synergy effects of multi-sector project
Multi-sector project, targeting water, health and vocational training, simultaneously has enhanced
coordination capacity, particularly of HCDG and SMOF. Coordination mechanism among HCDG, SMOF

and other state implementing partners has been solidified through the implementation of the Project. Also
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by having three sectors that are considered basic needs of people, the Project received high applause by C/P

at state-level as well as at federal-level.

(6) Proper selection of pilot activities, target groups and service providers

The Project activities centered around the capacity building of those public service providers who are
relatively close to people at community-level, namely trainings of VMW, the provision of rural water
supplies and training targeting the vulnerable population such as youths and IDPs. These activities were

regarded highly valuable by the community.

(7) Further effective utilization of local consultants (further dispatch to the Project target areas)

Further effective use of local consultants in the Project could have been examined and developed.

(8) Difficulty in impact survey due to the lack of baseline data

The lack of basic baseline data hindered the Project to effectively and accurately assess the impact
achieved throughout the Project period. The Project has requested the C/P organizations to collect data such
as pumping volume and tariff revenue for water, employment status and wage information for vocational
training and delivery rate/number with skilled birth attendants for health, however, these data were not
readily available and were collected by the Project only during the last several months of the Project period
through continued and close communication between the Project and C/P organizations. If the Project
Phase 2 is implemented, certain time and proper implementing structures to collect baseline data shall be

well considered.

(9) Inadequate inventory system hindered proper management of equipment/materials

Across all three sectors, the lack of effective inventory system hampered timely and accurate
identification and requesting of items and materials necessary to proceed with the Project implementation.
Similarly, inadequate maintenance system for equipment and consumables, such as lack of maintenance
space and record-keeping, hindered the Project to fully utilize the available equipment and consumables.
Establishment of effective inventory management system could have also helped the C/P and Project to
learn the conditions of equipment. For instance, communicating on physically damaged equipment caused
by rough transportation in a timely manner and receiving appropriate maintenance follow-up from

contractors could have been possible if inventory management system was operational.

(10) Respecting differences between Vocational Training and Technical Education

Due to the absence of vocational training centers in Darfur states, the Project partnered with TS to
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implement three-month-pilot projects for the improvement of livelihoods for IDPs, ex-combatants and
community members. As a part of capacity building activities for instructors in TS, the Project utilized
TOTs implemented by other JICA’s Technical Cooperation on vocational training, but, because all other
vocational training Projects dealt with vocational training centers under the Ministry of Human Resources
Development and Labour as supposed to TS under the Ministry of Education, it was expressed from both
Parties that TOTs for TS and vocational training centers shall not be mixed due to differences in system in a

number of areas, e.g. training management, curriculum and teaching methodology.
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Evaluation Grid (English) for Project on Human Resources Development for Darfur and the Three Protocol Areas

1. Achievements

Evaluation
Item

EVALUATION QUESTIONS

Questions

Sub-Questions

Result/Findings

Achievement of
the Inputs

Inputs by Japanese side and Sudanese side

!A total of 28 experts (2 long-term and 26 short-term) have been dispatched. A total person-months of dispatch will amount to 126.57 by May 2013 since the beginning of the Project.

‘mTrainings:
130 counterpart personnel received training in Japan and 25 counterpart personnel received training in Third country.

mEquipment:
Machinery and equipment in total valued at 7,854,360 USD were provided for the project activities by February 2013.

‘mTotal Expenditure:
‘A total amount of 10,521,727 USD was provided to supplement a portion of local expenditure as of February 2013.

:Sudanese side

‘mCounterparts:

A total of 82 personnel as the counterparts of the Project were assigned at Federal level and State level (Federal
mlocal component:
A total of 1,574,433 SDG (equivalent to 464,434 USD) was provided for the Project.

wFaciliy: |
:Office space and necessary facilities stationed in HCDG close to the Office of Director General of Development Department for the Project team consisting Japanese experts, local consultants and an office
secretary.

(Output 1)
Have the coordination capacities of the state

governments strengthened through management of 17,854,360). Although the portion itself is not comparatively high, considering the severe budget constraint at state level, this can be recognized as state governments' great self-reliant efforts.

pilot activities and training programmes?

i-LocaI Component
i Sudanese side provided USD464,434 (SDG1,574,433 as local component by Dec. 2012. This amounts to 4.4 % of the total local cost which JICA provided (USD10,521,727 including the equipment cost USD

State Governments in Darfur area is working to allocate the local component for 2013 based on the budget plan agreed in the JCC in December 2012.
/mProject management system

The new Project management system was established at the SCC in November 2012. Since then, Project activities have been implemented under this new system.

A series of trainings concerning the Project management was implemented in 2009 and 2010. Also, the trainings for capacity building of the project management were implemented in Japan in 2009 and 2010. It
ihas been recognized that the trainees showed strong commitment to the Project after the training in Japan.

ilSclf—cvalualion on the project management skill
‘According to the results of the self-evaluation by the administrators (Director General, Director and Project manager of the Pilot Activities) of implementing agencies in each sector (Water Supply, Health,
‘Vocational Training), they have recognized that their capacity for the project management was improved over the Project period (survey in Dec 2012)

(Output 2)

Have the human resources for water supplies,
health (maternal health) and vocational training
been improved through implementation of pilot
activities and training programmes?

[Water Supply]

Target number of the rehabilitated boreholes for North Darfur was changed from 18 to 14 at the Water Sector Meeting in Dec 2012 due to the security situation and road condition. Accordingly, the total target
number in Darfur states (ND, SD, WD) became 50 (originally 54).

mNumber of rehabilitated boreholes :

+ In Darfur area (ND, SD and WD), rehabilitation of 43 boreholes (ND:13, SD:18, WD:12) out of targeted 50 was completed  (86%) (as of Feb 8th 2013). The target number is expected to be achieved by the
end of the Project.

« In the Three Protocol Areas, all the planned rehabilitation works were completed in BN (5). However, the Pilot activities were stopped in 2011 because of the security situation in SK. As a result, only 10
rehabilitation works were completed out of targeted 72 in SK (11% completion).

[WATER SUPPLY]

mNumber of water facilities rehabilitated

North Darfur: 18

South & East Darfur:18

West & Central Darfur: 18

South Kordofan: 72

Blue Nile: 5

mNumber and proportion of population using an
improved drinking water in target sites: Increased
by 20% after rehabilitation

mAmount of water use per person in target sites:
Increased by 20% after rehabilitation
mSatisfaction of beneficiaries against services of
SWC in target site:

mincrease of Water Supply Quantity/Capacity of
pump

mProportion of population using an improved drinking water in target sites:
The proportion of population using an improved drinking water increased in some areas (interview with SWC staff or operator).

mAmount of water usage per person and total water quantity in target sites:
Amount of water usage per person and total water supply increased in some target sites (interview with SWC staff, operator or responsible person in the locality).

mincome from the water tariff after the rehabilitation of the water facilities:
Income from the water tariff increased in some areas after the rehabilitation of boreholes (interview with SWC staff, operator or responsible person in the locality).

mSatisfaction of beneficiaries against services of SWC in target site:
According to the monitoring survey conducted at WD in January 2013, around 80 % of the community people answered ‘they have benefitted from the Pilot activities (rehabilitation of the boreholes). The benefits
community people received are 'increase of water usage’, ‘reduction of water collection time" and 'improved quality of the water'. Similar results were confirmed in the monitoring survey in ND.

mWater Supply Quantity/Capacity of pump :
Capacity of pump increased more than 20% at many rehabilitated boreholes (more than 80%).
In addition, water supply quantity has been improved in the Pilot sites.
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Evaluation EVALUATION QUESTIONS iy
- - Result/Findings
Item Questions Sub-Questions
mEvaluation on the technical skill of SWC staff
At the monitoring survey in WD and ND conducted at the end of Jan 2013, the technical skills of the SWC staff was evaluated. The survey showed the technical skills of SWC staff in all the process of
rehabilitation work have been improved. However, it is also identified that several skills such as management skill of equipment needs to be further improved.
‘Rehabilitation of the water facilities worked as OJT for SWC staff. In this sense, capacity building of SWC staff has been achieved to some extent through the trainings and implementation of the Pilot activities.
[HEALTH] [Health]
mNumber of the VMWSs who attended the in- wNumber of the VMWs who attended the in-service training :
service training : 2920 . Among 4403 registered VMWs in the target area, 1203 VMWs had already received the in-service training. Therefore, the Project targeted the remaining 3200 VMWSs who had not received the in-service training.
mResults of the Pre/Post tests (Comparison) 1499 VMWs were trained though the 1st batch training (Jan-Dec,2011) and 1155 VMWSs will be trained at the 2nd batch training starting from March 2013, In total, 2654 VMWs will be trained by the Pilot
mNumber of pregnant attending antenatal care | Activities, which amounts 82 % of the remaining VMWs who have not received the training.
supported by VMWs: 50% increase after the
training.
-Red_u;gg/n of the drop-out rate of antenatal mResults of the Pre/Post tests (Comparison)
ca;\r‘e . b °f deli A by VMWs: 50% Results of the Pre/Post tests of HV at TOT show the improvement of their knowledge and skills to implement the in-service training for VMWs.
=Number of delivery §Uppone Y $:90% Neor example, average score of Pre-test in WD, SD, ND was 58.9 and that of Post-test was improved to 85.7 (out of 100 points).
increase after the training
wmSatisfaction level of the pregnant who received ~ (mNumber of pregnant attending antenatal care supported by VMWs :
the maternal care: More than 50% Total number of pregnant attending antenatal care supported by VMWs in the target area (except WD, as data is not available) increased from 68,843 in 2011 to 88,677 in 2012 (29% increase).
mNumber of delivery supported by VMWs :
Total number of delivery supported by VMWs in the target area (except WD, as data is not available) increased from 55,439 in 2011 to 60,251 in 2012 (8.6% increase).
Achievement of mSatisfaction level of the pregnant who received the maternal care :
Outputs Satisfaction on support for delivery by VMWs in comparison to Traditional Birth Attendant was very high. (83.1% answered 'Very satisfied' and 2.8% answered 'Somewhat satisfied’)
[Vocational Training] i [Vocational Training] (Darfur)
t-Number;_Jf thlettra_lqees \T[}? a_lt_ten;ie_d tlh;s:m:-. mNumber of the trainees who attended the short-term vocational training of the Technical Schools (TS):
erm vocational training of the Technical SChOOIS: i35 yainees received the short-term vocational training in SD, WD and ND out of targeted 540 (64.8%) . The goal is expected to be achieved through the implementation of the 3rd short-term vocational training
+ Northern Darfur : 180 (20x3coursesx3terms) . oo e oo May 2013
« Southern Darfur : 180 (20x3coursesx3terms) |
-IWestem Darfufr :hlzo (ZOXScour'seSXSterm_s) ‘mDrop-out rate:
mImprovement of e (op-out rate : Comparison ‘Average drop-out rate is 5% both at the 1st and 2nd pilot courses. (1 out of 20 trainees dropped out at each course)
from the 1st to 3rd trainings: 20% !
mimprovement of achievement of the posttraining !
test : Comparison from the 1st to 3rd trainings: ~ 'WEmployment rate of the graduates:
20% :According to the impact survey on the graduates, employment rates of the graduates were relatively high (96.6% in ND, 75% in SD, 54.4% in WD). In addition, incomes of the graduates increased after the training
mEmployment rate of the graduates iin all areas. Japanese experts also confirmed this achievement by the interview survey with the graduates.
after the training within one year : more than 50%
i-TOT implementation
126 trainees (instructors of the TS) received TOT in machinery, general electricity and auto mechanic from January to March 2010. In addition to this TOT, 3 trainees (one from each state) received TOT
‘implemented by the Technical Cooperation 'Project for Strengthening Vocational Training in Sudan’. Moreover, one from each state attended the management training in Japan in September 2012.
iThe 2nd TOT is planned to be implemented from March 17th to 25th, 2013, by the Project. The curriculum for this TOT will be modified from the 1st TOT(four courses: welding, machinery, general electricity and
‘auto mechanic). Also additional TOT for administrators will be implemented.
[Vocational Training] BN & SK : ['\Vocational Training] (BN&SK before 2011)
p Project activities implemented before the operation i-Trainings implemented before the conflict recurred. (Number of trainings and trainees)
was stopped are to be analyzed. i TOT implementation :
mTrainings implemented before the conflict A total of 97 trainees received the TOT from January to April 2010 (SK: 46, BN:51) .
recurred. (Number of Training and trainees) ‘Implementation of short-term vocational trainings:
mAchievement by the partnership with UNDP iShon-term vocational courses (duration: 1.5 to 3 months, 6 courses: metal work, carpentary, general electricity, auto auto mechanic, dress-making and food processing) were implemented. 469 trainees received the

mCapacity development of TOT trainees ‘st training. 2nd and 3rd trainings will be implemented at Obeid VTC (OVTC) for the community people of SK and BN.

mCooperation with UNDP

‘Project implemented vocational trainings under the cooperation with UNDP/DDR Program. The Project side (Women's Union and TS) selected trainees from the community and UNDP selected trainees from the
iex-combatams. A total of 220 (180 at WU and 40 at TS) were trained under the support of Project (TOT and provision of equipment) from January to September 2010 (interview at UNDP). According to the survey
:on the graduates conducted by UNDP, it is confirmed all of them increased their income after the training.

‘mCapacity development of TOT trainees:
1t is confirmed that many kinds of vocational training were implemented by utilizing the equipment and TOT provided by the Project under the support of other donors even after the Project stopped the Pilot
iactivities in SK and BN. This evidence shows the capacity of the TOT trainees was somehow developed through the TOT by the Project.
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Evaluation
Item

EVALUATION QUESTIONS

Questions

Sub-Questions

Result/Findings

[Vocational Training] BN, SK and NK

: [Vocational Training] (BN, SK and NK) after Dec. 2011

mNumber of the Training courses implemented at
the OVTC for the community people in SK and
BN : 3 times

mNumber of the graduates who are from SK and
BN trained at OVTC : 144

mDrop-out rate: Less than 10%

mEmployment rate of graduates: More than50%

:mNumber of the Training courses implemented at the OVTC for the community people in SK and BN :

iDue to the security situation in the Three Protocol Areas from 2011, a new plan to implement vocational training for the community people at Obeid VTC(OVTC ) was set. Although short-term vocational trainings
‘were planned to be implemented at OVTC three times, the number of the trainings were reduced to twice due to the time constraints. Six vocational courses (each course duration is 1.5 month) will be implemented
‘twice.

Number of the graduates who are from SK and BN trained at OVTC :
‘The 1st short-term vocational training was conducted from December, 2012 to February 2013. 53 trainees (Male: 39, Female:14 attended this course. The 2nd training will start from March 2013 and the number
iof the trainees are expected to be 72 (Male:48, Female:24). Consequently, the total number of the trainees trained at OVTC will amount to 125 at the maximum, which is 87% of the target number (144).

i-lmplememation status of TOT:

!A total of 11 staff from OVTC attended the TOT implemented by the 'Project for Strengthening Vocational Training in Sudan’.
i + School Director received the management training in Japan.

« 8 instructors received TOT at 'Project for Strengthening Vocational Training in Sudan'. .

« 2 vice-principles received the management training in Egypt.

iThe 1st TOT by the Project will start from the middle of February 2013 and 27 trainees from OVTC are expected to receive this TOT.

iRegarding the TOT for the VTC in SK and BN, there is little possibility to be conducted during the Project period as both VTCs in BN and SK are still under construction. However, school directors and staff from
:both VTCs (2 each) attended the training in Japan.

‘mDrop-out rate :
:2(one male and one female) trainees out of 55 dropped out in the 1st training. A total of 53 trainees completed the 1st training.

Achievement of
Project Purpose

Have the capacities of service providers for water
supplies, health (maternal health) and vocational
training are improved in the three (five) Darfur
states and Blue Nile and Southern Kordofan
States?

survey at WD in January, 2013.

TOT was conducted both at Federal and State level.

94 trainees received the TOT implemented by the Project and 108 trainees attended the TOT at DWST. 3 attended the Third Country Training in Morocco. In total, the number of trainees amounts to 205.
Through implementation of the Pilot Activities, the trained have improved some basic skills such as collecting information and recording. Also, some technical skills on how to use equipments (borehole camera
and crane track etc.) have also been improved.

In ND and SD, technical transfer has been done by the TOT trainees, which has contributed the capacity development of other SWC staff.

In addition, collaboration with other JICA water sector projects has facilitated the information sharing, which can contribute to sustain the capacity of the counterparts developed through the Project activities.

Although the Project management skills need to be improved more, it can be said that the training and equipment provided by the Project has contributed to the capacity development of the service providers of
SWC.

Challenges for the achievement of the Project purpose:

One of the task the Project needs to tackle by the end of the Project is to strengthen the capacity of service providers of SWC on how to use the advanced equipment (such as borehole camera and equipment for
geophysical exploration) in order to maximize the Project outputs and keep the sustainability. In addition, holistic project management and administration skill (planning, implementation and monitoring) needs to
be strengthened by repetitive learning.

[Health]

TOT was implemented for the Health Visitors (HV) of target states in order for them to conduct in-service trainings for VMWs. This TOT was implemented with the cooperation from 'Frontline Maternal and
Child Health Empowerment Project (Phasel)' in July and September in 2010. The number of TOT trainees amounted to 56 in total (ND: 14 (covered rate : 33%), WD: 9 (56%), SD : 14 (61%), BN 9 (32%), SK 10
(18%)). It can be said that this TOT has established the foundation to implement the Pilot Activities (in-service training for VMW) to some extent in the target area. Also, VMW in-service training was implemented
for the HV/ AHV who did not receive the above mentioned TOT in cooperation with UNICEF.

Through the in-service trainings to VMW by HV/AHV, some outputs such as increase in the number of antenatal care have been appeared.

In addition to the TOT to HV/AHV and in-service trainins to VMW, 5S trainings were implemented to the HV and administrators of SMOH nine times from Dec. 2009 to March 2010. A total of 194 people received
the 5S trainings and this training have shown some positive effects on the awareness of the concerned people.

Evaluation on HVs by administrators of SMOH (DG and RH coordinator) has shown high score (teaching method: 4.5, practical skill: 4.5, training management: 4.3 out of 5 points). This results shows they have
recognized the great improvement of HV's skills over the past 3 years.

Challenges for the achievement of the Project purpose:
Considering the personnel transfer, information sharing to the other HVs who have not received the TOT might be one of the tasks to work on. In addition, follow up/supportive supervision of VMWSs who
received the in-service trainings needs to be considered.

[Vocational Training]
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Evaluation

EVALUATION QUESTIONS

Item Questions

Sub-Questions

Result/Findings

26 instructors of TS took the 1st TOT from Dec.2009 to March 2010 in the field of auto-mechanic, machinery and general electricity. This TOT contributed a lot in a sense that those instructors at TS had very little
opportunity to receive training and therefore the trainees could acquire basic skill of training management and develop their teaching skill though this TOT.

After the TOT, each TS implemented short-term vocational trainings (Pilot Activities). The 1st trainings completed in all three states. The 2nd training completed in WD. In SD and ND, the 2nd trainings are just
under the implementation and supposed to be completed by the end of February 2013. The 3rd trainings will start from the end of May 2013.

A total of 350 trainees out of target 540 have received the training (64.8%). The target number is expected to be achieved by imlementation of the 3rd training.

A new curriculum was introduced after the 1st training in order to match the needs of the labour market in the target area. According to the interview survey by Japanese expert, many of the trainees who received
the 2nd training have benefitted from this new curriculum by acquiring practical skills and increased their income.  (survey was conducted in 2012 Dec and Jan in 2013)

This interview survey shows the Project Purpose is expected to be achieved not only from the aspect of target number of trainees but from the aspect of quality of trainings. Also, TS staff attended the trainings
conducted by the 'Project for Strengthening Vocational Training in Sudan'. Through this TOT, trainees had a precious opportunity to share their experiences and exchange opinions among the concerned people in
the field of vocational training.

According to the evaluation on the TS instructors by the DG of FMOE and School Directors of the TS, it is recognized that capacity of the instructors were developed over the project period (teaching method: 3.7,
practical skill: 4.0, training management:4.2 out of 5 points). This result also shows their skill on teaching method still needs to be strengthened.

Challenges for the achievement of the Project purpose:
The instructors of the TS have little opportunity to receive TOT. In addition, due to the several limitations of the TOT by the Project such as short-term based, TOT was not enough to improve the instructors’
teaching skills. It is suggested that Project focus on strengthening the instructors' teaching skills at 2nd TOT which will be conducted in March 2013.

In PA, Project was forced to stop the Pilot activities as the security situation became worse from 2011. However, the implementing agencies in BN and SK conducted short-term vocational trainings several times
under the support of other donors by utilizing the skills acquired through TOT and equipment provided by the Project. This evidence somehow shows the improvement of the service providers' capacity. Also,
both impact assessment and UNDP/DDR survey confirmed that the trainees increased their income after the vocational trainings.

Since Dec 2012, OVTC has started to provide vocational trainings for the community people from SK and BN. Considering the role of the OVTC, implementation of TOT at OVTC must be the key factor to
achieve the project purpose.

Progress of
Activities

Implementation
Process

Relationship
between Japanese
Experts - Local
Consultants and
CP

Were the Project activities implemented as
planned?

Relationship of mutual trust
Mutual satisfaction
Communication

Background of the Project:

1) Expansion of the target area

This Project started in June 2009 targeting only Darfur area at first. After 6 months, SK and BN was included as target area in December 22nd 2009.

2) Extension of the Project period |
In December 2011, the Project period was extended for one year in order to strengthen the outputs of the Project activities and achieve the goals.

3) Influence from external factors
Since some of the Project activities have been conducted under the collaboration with other donors and other JICA Projects, the delay in the agreement and procurement sometimes led to the delay of Project
activities.

4) Scale-down of the Project activities due to the security situation
After the reactivation of the conflict in SK and BN in June 2011, the Project was forced to stop the activities in BN and SK.

It cannot be denied that there was a difficulty in building the continuous relationship as most of the Japanese experts were short-term based. However, according to the interview survey, it has been recognized that
the C/P and Project staff (Japanese experts and national staff) had strong relationship.

Monthly reports have been regularly submitted from Health and Water sectors after the sector mtg in Nov. 2012. This shows the information sharing system is being build up little by little.

JCC was held 6 times in total. SCC was held 3 times each in ND and WD. For the other states, SCC was held 2 times each.

Although unofficial communication between the C/P and Project staff has been active, implementation of these official meetings was comparatively few.

Ownership of the
implementing
agencies of the
Sudan side

Participation to the Project activities,
Understanding of the Project activities

‘Implementing agencies of each sector has high acknowledgement of the Project activities as their own work. Also, their commitment to the Project activities is high as Japanese experts cannot frequently visit the
field.

Budget

:Although, the local component provided by the CP accounts for only 4.4 % of the total expenditure of Japanese side, the cost itself is quite a lot, considering the tight financial situation of State Government. This
ishows the strong commitment of the CP to the Project activities.
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2. Evaluation by 5 Criteria

Evaluation by the Five Evaluation Criteria

EVALUATION QUESTIONS

Questions

Sub-Questions

Result/Findings

[Necessity]
Did the Project match
the needs of the
targeted country,
targeted area?

‘Was the Project theme
appropriate?

Were the Project activities
appropriate in the pilot area?

This project aims to improve people's access to the basic services by developing the capacity of service providers in water supplies, health and vocational training sectors. These
three areas match the basic needs of the people at community level. This approach enables the Government to minimize the social and economic gaps among societies and to
strengthen people's trust towards the government. As a result, this Project is expected to contribute to peace building.

The selection of the pilot areas was appropriate as Darfur area and SK and BN are less-developed and greatly affected by the conflict. Considering the fact that the support for
the state government is very limited in these areas, the Project approach to develop the capacity of the public service providers was quite important in a sense that this can
contribute to build/strengthen the foundation for fulfilling the basic needs by communities in these areas.

Was the timing of the Project
commencement appropriate?

The start of the Project coincided with the timing when the line ministries in the government were taking initiatives to cope with the gaps left behind by the international NGOs
in order to meet the basic needs of the people. The timing of expansion of the Project activities to SK and BN can be regarded as appropriate considering the fact that those areas

’;U were still under-developed although it had been already 5 years passed since the CPA agreed
@
('T [Consistency and ‘Was the Project coherent with As 'Water', 'Maternal Health' and 'Vocational Training' are the most prioritized sectors in Sudan, the Project theme has consistency with the Sudanese national development
< Priority] the development policies of policy. The implementation system of the Project activities (HCDG-SG-SMOF-Implementing agencies) was also considered appropriate as the decentralization of the developmen]
V] Sudan and Japan? activities is one of the government's policies in Sudan. This Project also matched the Japanese government's official development assistance policy towards Sudan and one of
g those pillars aims at supporting socio-economic reintegration of people affected by the conflict.
@
[Appropriateness of [Was the Project approach Due to the security situation, this Project activities were guided by Japanese experts and local consultants from the Project office in Khartoum. In order to maximize the outputs
the Approach] appropriate as a strategy? of the Project activities, the Project cooperated with other donors and JICA projects in implementation of the project activities. Consequently, this had a positive impact in
avoiding the overlapping and facilitated the effective implementation of the Project activities. On the other hand, it cannot be denied that there were some demerits in a sense
that the Project activities were delayed due to the external factors such as delay in contract agreement with other partners.
Did Japan have technical JICA has implemented several technical cooperation projects in the field of maternal health, rehabilitation of the water supplies, and vocational trainings in Sudan. Therefore,
superiority? the priority of the Project theme was high as JICA could make use of the experience in Sudan.
It is expected to achieve the Project purpose by completing the pilot activities. Through implementation of the pilot activities, service providers of the implementing agencies have]
Achievement of the improved their skills and knowledge. In addition, approximately two hundred thousand people are supposed to receive indirect benefits from the pilot activities. In this sense,
Project purpose Project had high effectiveness from both points of view of capacity development and peacebuilding.
Promoting and Did any security situation effect [[1As a result of the security situation in SK and BN in June 2011, pilot activities of the water supplies and vocational training were suspended. In the water sector, the Project
inhibiting factors in the achievement of the outputs? |continues to support the training for SWC staff in Khartoum although the implementation of the pilot activities remained suspended. In vocational training sector, the Project
achievement of the shifted the training sites to OVTC in North Kordofan and re-started the vocational trainings for the community people from SK and BN (Dec. 2012).
Project purpose
In Darfur area, due to the security situation, the rehabilitation work of water sector especially in the remote areas (except the capital city of the state where the security is
= relatively secured) was delayed. In ND and WD, SWC dealt with this problem by changing the pilot sites.
=
=
@
Q, Although the pilot activities were stopped in BN and SK, it has been reported that SWC re-started the rehabilitation by utilizing the provided equipment without the technical
2 . support from the Project. This evidence shows technical and management capacities were fostered through the pilot activities to some extent.
@
=]
(¢
n
» Darfur area was restructured from having 3 states to 5 states in 2012. Accordingly, the pilot sites has come to belong to the new states. 7 pilot sites (6 were still under

construction) which used to be under WD shifted to Central Darfur. SWC in WD has decided to change these 6 pilot sites to other 6 water yards in WD since the distribution of
the equipment and budget allocation becomes difficult. (Agreed at SCC in Nov 2012)

In water sector, SWC is not willing to bring some expensive equipment to the remote sites as there is a risk to be seized.

In Feb 2012, a 4WD pick-up provided by the Project was stolen by unknown people in WD. After this incident, the State Government of WD (SMOF and SWC) re-confirmed the
safety planning. Also, Project provided small-sized car or van which have less possibility of car-hijacking.
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Evaluation by the Five Evaluation Criteria

EVALUATION QUESTIONS

Questions

Sub-Questions

| Result/Findings

225CI

AOUOTOT

Appropriateness of the
quality, quantity, and
the timing of the
Inputs, seen from the
achieved Outputs

[Output1]

Did training the personnel of
State Ministries of Local
Governance and State Ministries
of Finance for project
management and monitoring
contribute to achievement of
output 1?

Did the development of
guidelines and monitoring sheets
contribute to the achievement of
output 1?

Did the provision of equipment
necessary for coordination and
monitoring contribute to the
achievement of output 1?

Project implemented a series of project management trainings in 2009 and 2010. The timing of the implementation can be considered to be appropriate in a sense that these
training functioned as preparation for the implementing agencies to implement pilot activities. Selection of the trainees was also consistent as the trainees were administrators o.
each implementing agency who are in charge of the Project management. However, it could be more effective if these trainings were conducted continuously along with the
implementation of the Pilot Activities. The Project is planning to implement another training on Project Management in March 2013 to follow up on the administrative skills of
the concerned people.

Although there were several attempts to formulate the monitoring formats, monitoring system in the target area was not established sufficiently.

New monitoring system was agreed at the SCC in November 2012 and introduced. In this SCC, the new reporting formats were distributed and these new reports are being
submitted monthly in Water and Health sectors. However, there has been no reports submitted in the vocational training sector. It is necessary to keep instructing the
implementing agencies in vocational training sector.

One of the other outputs of the SCC in Nov. 2012, the new management system which involves all the stakeholders of the state government was established. This contributes to
the enhancement of the coherent development of each state.

Most of the equipment provided to SMOF and each implementing agency have been used effectively without serious troubles. Provision of the computers enabled the
communication through internet, which facilitated closer communication between the Project and the concerned people.

Effects of the provision of equipment can be seen in the fact that the monthly reports are formulated by using the computer.

Cars for monitoring were provided to the SMOF in September 2012. These cars were utilized effectively without any troubles with good maintenace. These cars contribute to the
effective monitoring by the Project experts.

[Output2]

[Water Supply]

Did providing training
programmes to the service
providers of State Water
Corporations contribute to the
achievement of output 2?

Did the provision of equipment
necessary for rehabilitation of

the boreholes contribute to the
achievement of output 2?

Did the implementation of the
pilot activities (Rehabilitation of
the boreholes) contribute to the
achievement of output 2?

SWC staff received two kinds of TOT, one at DWST and the other at SWC. In three Darfur States, Technical transfer training was conducted to 31 SWC staffs by the trainees
who received the TOT. 93% of TOT trainees (SWC staff) involved in the pilot activities (rehabilitation of water facilities). (as of Februay 2013)

TOT contributed to improve the technical skills of the SWC staff as the contents of the TOT are directly related to the rehabilitation of the boreholes. However, the monitoring
system of SWC is still weak. Another training in Morocco in April is planned with other on-going Technical Cooperation Project in order to strengthen the administrators'
management skills.

Provision of the equipment improved SWC staff's technical skills (on how to use borehole camera and airlift). The new equipment also facilitated the effectiveness of the
rehabilitation work. It is confirmed that the equipment is being utilized without serious problems. All the equipments were highly demanded, so no equipments were in vain.

Both self-evaluation by the implementers and evaluation from administrators show SWC staff have improved their knowledge and skills on rehabilitation of the boreholes
through pilot activities.
Although the manual on rehabilitation of the boreholes has not been developed, reporting formats developed through trainings by the Project are being used.

Did the monitoring of pilot
activities by SWC contribute to
the achievement of output 2?

As monitoring is one of the weak areas of SWC, SWC staff had very few experience to submit reports. It can be highly evaluated that a total of 61 reports have been submitted
from all target states (as of January 2013). This evidence shows that the skills on report writing is being developed though the pilot activities.

SWC staff has monitored the process of the rehabilitation work using the database provided from the Project. Through this process, they have also acquired the skill of cost
management. Regarding the management of equipment, Project is trying to keep developing the capacity of computer-based data management by providing the database to
SWC.
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Evaluation by the Five Evaluation Criteria

EVALUATION QUESTIONS

Sub-Questions

Result/Findings

[Health]

Did providing training
programmes to the service
providers of SMOH contribute to
the achievement of output 2?

Most of the TOT trainees have implemented the in-service trainings to VMWs. From this point, it can be said that HVs/AHVs could acquire the training skills to some extent.

A total of 56 HVs/AHVSs took TOT. This number of the trainees seems to be enough as at least 3 HV is needed to implement an in-service training for VMWs at each state. Also,
HV/AHV are appropriate as trainee since they are in the position of supervising the VMWs.

In all the target states, results of pre/post test of VMWSs who received the in-service training were improved. This evidence shows that VMWs acquired enough skills and
knowledge through the in-service trainings. (see the results below)
Results of Pre/Post tests of VMWs  [Out of 75 points]
Pre— Post
ND: 24.6— 59.9
WD: 41.6 -»70.0
SD: 34.9 -58.0
SK: 37.1 -57.9
BN : 50.0 »66.8

Did the implementation of the
pilot activities (Implementation
of the in-service training of
VMWs) contribute to the
achievement of output 2?

Implementation of the pilot activities has contributed to improve the skills of VMWs. For the further improvement on their work performance, supportive supervision, awareness
rasing on safe delivery and improvement of the working environment could be of great importance.

Pilot activities also provided the opprtunity for the HVs/AHVs to strengthen their teaching skill by practice. It also offered an opportunity for RH division of the SMOH to plan
the trainings by practice.

Did the monitoring of pilot
activities by SMOH contribute to
the achievement of output 2?

[Vocational Training] ~ (Darfur)

Database of VMWs and other recording formats of trainings have been introduced. As for the monitoring sheet, the Project modified the monitoring tool developed by Mother Nile|
Project and introduced. These formats are being used, therefore the management system of the training is being established.

Did providing training
programmes to the service
providers of TS contribute to the
achievement of output 2?

All the 1st TOT trainees implemented the short-term vocational training. Considering the fact that TS had no experience in implementing the short-term vocational training, it
can be said that this TOT has contributed to developing the training skills of T'S to some extent.

In addition, one from each state attended the TOT in Japan as well as at Khartoum 2 Vocational Training Center organized by SCVTA and other JICA Technical Cooperation
Project. This experience is also expected to improve the training managemnet skill in the future.

Did the provision of equipment
necessary for vocational training
contribute to the achievement of
output 2?

Provision of the equipment for the vocational training was effective as TS had suffered from serious lack of training equipment before the Project provided the equipment.
However, some troubles such as breakdown of the equipment have been reported during delivery. Also, some delivered equipments had different specifications from those
ordered. The Project has been making efforts to activate these equipments which were not in an effective use and making a plan for additional equipment considering these
issues.
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Evaluation by the Five Evaluation Criteria

EVALUATION QUESTIONS

Questions

Sub-Questions
Did the monitoring of pilot
activities by SMOE and TS
contribute to the achievement of
output 2?

Result/Findings

Neither records on the trainings nor monitoring reports have been submitted. Records of equipment and trainees are kept in the notebooks at each TS. Project is making an effort]
to introduce a computer based system of these lists since one computer has been provided to each TS from the Project. Therefore, Project has made database and gave basic
guidance on how to use the database to the school directors during the monitoring visit. Also, at the second TOT, another course on data management is supposed to be conducte
for the administrators. Continuous guidance on the administrative skills will lead to the achievement of the outputs of the Project.

[Vocational Training]  (North

Kordofan, South Kordfan, Blue Nile) : After Dec. 2011

Did providing training
programmes to the service
providers of OVTC, KVTC and
DVTC contribute to the
achievement of output 2?

A total of 11 OVTC staff participated in the TOT conducted by the Project for Strengthening Vocational Training in Sudan'. (One attended the training in Japan, 8 attended the
training at Khartoum 2 Vocational Training Center organized by SCVTA and other JICA Technical Cooperation Project and 2 attended the training in the Third country).

These TOT trainees conducted the 1st vocational training at OVTC from Dec 23rd 2012 to February 6th 2013. A total of 53 trainees attended this vocational training. Trainers
applied what they have learned through the TOT in implementing this vocational training and acquired the training skills by doing. Technical guidance on training management.
equipment inventory and curriculum development has also contributed to the capacity building of the trainers.

According to the interview with the director of OVTC, the school is satisfied with the 1st vocational training which they offered.

Although the capacity development of the OVTC instructors has been recognized through the pilot activities, further technical guidance on the management skill might be
necessary to be conducted continuously.

Regarding the TOT for VTCs in SK and BN, both VTCs are still under construction and only few instructors have been employed. Therefore, there is little possibility for the
Project to be able to implement the TOT for these VT'Cs during the Project period.

However, it should be mentioned that both directors from these VI'Cs attended the training in Japan in October 2012. Accordingly, it can be expected that technical transfer from|
these directors at the VT Cs can contribute to develop the capacity of the instructors in these VI'Cs. In addition, networking between the OVTC, KVTC and DVTC are being built
up as school directors from each VT'C attended the same training in Japan. Continous information sharing could be the key factor to strengthen the networking of these VT Cs.

Cost in relation to the
Achievements of
Outputs

Was the human resource inputs
from Sudanese side appropriate?

- Sufficient number of C/P was allocated to implement the Project activities. Also, the selection of C/P was appropriate as they are the staff who are in the position of
implementing the pilot activities as daily work.

- It has been reported that a quite few implementing agencies have implemented the technical transfer training after TOT (confirmed by interview survey).

On the other hand, it is also identified that only a limited people attended the TOT in some implementing agencies. In this sense, effective technical transfer is of great
importance to sustain the outputs of the Project activities.

+ Participation of the Locality staff to TOT who are in the position of implementing the pilot activities in the field level was quite limited. Technical transfer to these staff needs
to be systematically conducted in order to improve the service providers' capacity at field level.

Were the Training in Japan
implemented appropriately and
effectively?

C/P Training for Sudan in Japan (multi-sector training) :

The trainees attended the C/P Training in Japan at the beginning of the Project. It has been reported that they were greatly motivated through these training and they exercised
their leadership in the Project activities. Also, as trainees were from several sectors, their mutual understanding between each implementing agencies were deepened through thd
training.

This facilitated good relationship between each agencies at State level.

Training Programme in Japan :

In vocational training sector, pre/post training were conducted in order to fix the acquired knowledge. Also, it has been identified that the planning skill was improved by making
the Action Plan through the training.

In all sectors, the training facilitated the mutual understanding of each implementing agency and consequently their commitment to the policy became stronger.

Was the third country training
implemented appropriately and
effectively?

The third country training for each sector:
Host countries such as Morocco and Egypt have advanced their technical levels in a given sector while sharing the same language, religion and regional proximity with Sudan.
These proximity in many cases helped Sudanese trainees to easily adopt the life during the training and also to envision their realistic growth in their levels in near future.

For example, in water sector, it has been recognized that the commitment to the Project activities of the trainees who attended the training in Morocco became very active and
consequently ownership was improved at each state. Especially, it has been reported that the trainee from South Darfur has shown a strong leadership as a team leader of the
pilot activities and the activities greatly progressed. Continous follow up of the trainees is of great importance to keep the outputs of the training.
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Evaluation by the Five Evaluation Criteria

EVALUATION QUESTIONS 1T
. 9 : Result/Findings
Questions Sub-Questions
Was the equipment provided Regarding the procurement of the equipment, the Project cooperated with other JICA projects in making equipment list by receiving technical support. This cooperation also
appropriately? made the curriculum planning of the TOT and selection of the equipment effective.

As for the utilization status of the provided equipment, some equipments have been reported not being used effectively.
Considering the technical capacity of the implementing agency, some equipment were too advanced for them to use by themselves. Therefore, the Project is planning to follow
them up by instructing how to use these advanced equipment.

joeduy

Achievement of the
overall goal

(For all sectors)

Budget allocation in Darfur states is in a quite severe situation. Therefore, the achievement of the overall goal greatly depends on how much support Darfur states will be able to
receive from the donors. This allocation will be decided at the international donors' meeting for Darfur Development which will be held in April 2013. At the same time, it should
be also considered that management skill to sustain the activities needs to be developed in order to utilize the support from the donors effectively.

(Water Supply) : Improvement of the access to safe water

43 boreholes have been rehabilitated out of 50 in Darfur states and the goal (50 rehabilitation) will be achieved by the end of the Project. Water supply hasincreased 40%. Total
number of the people who will receive the benefits from the pilot activities is estimated to be one hundred thousand. Water supply is mentioned as one of the most prioritized
areas in the SWC mid-term plan as well as the State Development Policy. Therefore, the trained staff and provided equipment are expected to contribute to the improvement of
the rehabilitation of the boreholes continuously.

Due to the security situation, only 10 boreholes out of 72 were rehabilitated in SK. As a result, the beneficiaries of the pilot activities in these areas became very limited. In order
to achieve the overall goal, stability of the security situation and strengthening of SWC will be the key issues.

(Water supply summary)

About 86 % of rehabilitation has been completed. It has been admitted that the water supply and income from tariff have increased. Therefore, there is a high possibility of
achieving the overall goal although there is still a challenge of scarce budget.

On the other hand, to expand the services, holistic approach of rehabilitation including the water supply networking, electric supply and community management needs to be
considered.

(Health) : Improvement of the access to maternal care service
- It is expected that about 90 % of the VMWs in target states take in-service trainings and receive VMW kits. Therefore, improvement of the access to maternal care service is
being progressed.

» Total number of the people who will receive the indirect benefits from the pilot activities is estimated to be one hundred thirty thousand.

(Health summary)

In health sector, after the in-service training for VMWs, number of the antenatal care and delivery with the VMWs have increased. Therefore, if almost all the VMWs take the in|
service training, the impact will be great. In order to achieve the overall goal, further improvement on the perfomance of the VMWs is necessary. Therefore, thefollow up/
supportive supervision of the VMWs by SMOH needs to be strengthened.

[Vocational Training] : Improvement of the access to vocational training

- In target areas, opportunity to receive the vocational training is quite limited. Therefore, short-term vocational training implemented by the Project has provided precious
opportunities for those community people in target areas. Total number of the trainees who took the vocational training by the Project (540 in Darfur states and 469 in BN and
SK) is few compared with the productive population . However, considering the vocational training is very few that community people can access, the establishment of the
vocational training courses in these areas has a great impact. Also, some implementing agencies conducted the vocational training utilizing the equipment provided and trainers
trained by the Project under the support of other donors. In this sense, the impact is being appeared.

+ Although the government shows strong interests in vocational training, the system of vocational training is still underdeveloped. As the training equipment has been provided
by the Project, strengthening the system of the vocational training such as strategy planning, curriculum development and allocation of the instructors at TS is the most
prioritized issue for the sustainable access to the vocational training.

[Vocational Training Summary]
In Vocational Traning, most of the graduates got employment and increased their income. The equipment provided by the Project are being utilized for the normal courses at TS
and OVTC and contribute to improve the quality of the normal courses. Also, other donors are interested in implementing the vocational training using those equipment. This is
expected to contribute to the achievement of the overall goal.

(For all sectors) :
- Implementation of the pilot activities is the strategy to develop the service providers' capacity as well as to improve the community's access to the public services. Many
community people have already received the benefits of the improved public services. This evidence shows a positive impact of this Project.
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Evaluation by the Five Evaluation Criteria

EVALUATION QUESTIONS

Questions

Sub-Questions

Result/Findings

- In target area, lack of basic equipment is one of the constraints to increase the access to the public services. Therefore, provision of equipment played a great impact in
achieving the overall goal by solving this basic problem.

+ Although the actual impact is not so huge, the reason why the government's evaluation is high on this Project can be the awarenessraising of the C/Ps. It is recognized that
C/P's ownership was greatly fostered through this Project.

Ayiqeureisng

Organizational and
financial aspects

Capacity of the CP to implement
the pilot activities

[Summary]
Each Darfur State has allocated the budget for Project activities of 2013. However, in order to secure the budget even after the Project period, it is necessary for each
implementing agency to have strong accountability. Therefore, the skills on report writing and evaluation should be strengthened by the end of the Project. Also, each
implementing agency needs to explore the possibility of expanding the partnership with other NGOs and donors as well as the income generation by themselves (especially
vocational training and water sectors).

[Water supply]
Because SWC has independent budget source from tariff, they could cover the cost of the Pilot Activities by their own budget. Therefore, the financial concern of this sector is
relatively low compared with the other 2 sectors.

[Health]
The 2nd in-service training for the VMWSs will be completed in September 2013. It is of great importance to set the basic policy on how to support and follow up those VMWs after,
these in-service training.

[Vocational Training]
To sustain the vocational training at T'Ss is quite a big challenge as TSs do not have the special instructors for the short-vocational training. Also, the employment of the VTCs in
SK and BN needs to be facilitated as early as possible.

Technical aspects

Will the lessons learned and
outputs acquired through this
Project be utilized?

[Summary]
It can be expected that each implementing agency sustains the acquired skills and knowledge by keeping implementing the activities.

[Water supply]
« In order to sustain the activities, participation of the technicians from the locality office is of great importance.
« For the rehabilitation of the boreholes, equipments are indispensable. Therefore, the maintenace skill of the equipments isquite important to keep the sustainability.

[Vocational Training]
Instructors need to keep learning to strengthen their technical skills.
Preparation of the training plan, curriculum and training materials can contribute to the sustainability of their technical skills.
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