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Tuvel METETITIEERD A LD,

(2) 7my=7 b HEEDERIRD

TuV=/ PEAEEERISNEE VRS, TP s MET E TIOARE OB 2 E
HIricky, Teves FEEOERESTICHED LIAZTH D,

MHEIE 1 SRR OBEOBEERLOENYET 21 I L T, HRKEOBEITOV
REBEORE. QEU 2N OEEEEOE, @FFNADOE L LFMIEE, 285
DRITAD LRV 220 | LN o TREEKROE D2 THREMEEMN L VD
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ROZEVBBEIZL > TOERLIBETH D, MA T, M THRFHMERE CE/m L 72T > —
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=007 v Ny FEARIIERICEGTHY . BAM, T4 AT OHEAIZDNT
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v 77— RHE, TTC OHBER A Y ¥ 2 7 Ag EREF OALFLAIZ ITSME OTEE) % (L
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BLT, IEROZDOTHEEZMHLL L TS ZENREE 72> TV D, Hiffm Tix, k%

ABRIC, HEOMRIZATETFRZHELDLIZEDHBETH S,

2) i L~

BCoR - il m CiX, TTC, PESS, DESB 725725 ITSME b —F—F—A TN E T
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W RAEINTIEN T 2BEZ R LTS, MBmE TIX, FRE=2V 7RIS 72 EDBEAF
DFREREZRNTITONTWZZ &b 5% b IBUN TORHEMEDR R S5 FLAR D &
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Summary of Terminal Evaluation

1. Outline of the Project

Country : Lao People’s Democratic|Project Title : Improving In-service Teacher Training for
Republic Science and Mathematics Education (ITSME)
Issue/Sector : Basic Education Cooperation Scheme : Technical Cooperation Project

Division in Charge : JICA Laos Office  |Total Cost (At the time of evaluation) : 302 Million Yen

(R/D): 19 Nov. 2009 Partner Country’s Implementing Organization
Department of Teacher Education (DTE), Ministry of
Period of 22 Feb. 2010- 31 Oct. 2013 |Education and Sports (MOES)

Cooperation

Supporting Organization in Japan : NA

Related Cooperation : The Project for Improvement of
School Environments in Champasack and Savannakhet
Provinces

(Japan’s Grant Aid for Community Empowerment)

1-1 Background of the Project
As one of the top prioritized sectors in contributing to poverty reduction in Lao PDR, various efforts
have been made in the education sector under the following three pillars: (1) improvement of equitable
access; (2) improvement of quality and relevance; and (3) improvement of administration and
management. Although the enrollment rate in the primary education has been improved, other indicators
that are related to the quality of education, for example, repetition, dropout, and completion rates have
not been improved as expected.
With these backgrounds, the Education Sector Development Framework (ESDF) places an emphasis on
the improvement of teachers’ quality by strengthening the capacity of in-service training.
The Japan International Cooperation Agency (JICA) has supported the improvement of teacher
education through the Project for Improving Science and Mathematics Teacher Training (SMATT) from
2004 to 2008, which aimed at improving quality of science and mathematics lecturers at teacher
education institute (TEI). Training contents and learner-centered approaches of SMATT have been
recognized as relevant and useful for persons and organizations concerned. Recognizing these
achievements and impacts of SMATT project, the Government of Lao PDR requested the continued
support to enhance and expand the outputs of SMATT project to the school level.

1-2 Project Overview
(1) Overall Goal
Quality of lessons in target provinces is improved.

(2) Project Purpose
Quality of science and mathematics lessons in target schools is improved.
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(3) Output
Output 1: Mechanism for improving lessons is strengthened.
Output  2: Human recourses to promote improvement of lessons are strengthened.
Output 3: Materials for improving lessons are developed.

(4) Inputs (At the time of evaluation)

[Japanese Side]
Expert: 6 person
Training in Japan: 30 participants
Equipment: A total of US$273,950
Local activity cost: A total of US$196,866

[ Lao Side]
Counterparts (C/P): A total of 40 persons
Local activity cost: A total of 746,623,000 KIP
Provision of office space for the Project and utilities

2. Evaluation Team

Ms. Machiko KAMIYA, Team Leader, Senior Representative, JICA Laos Office
Member  |Dr. Keiko MIZUNO, Teacher Education, Education Policy Advisor to MOES

Mr. Kazuyuki KAKUDA, Cooperation Planning, Representative, JICA Laos Office
Ms. Tomoe TAIRA, Evaluation Analysis, Consultant, IC Net Limited

Period of . . .
. 1 July — 19 July. 2013 Type of Evaluation: Terminal Evaluation
Evaluation

3. Results of Evaluation

3-1 Achievement of the Project

(1) Outputs
Output 1: The Output 1 is mostly achieved. The extent of achievement will be higher if the indicator
1-4 is met by the end of the Project.
The Indicator 1, i.e., “An official document agreed between TTC and PES to establish a professional
network for supporting IS activities in target provinces” is achieved. The “ITSME Future Plan and
Implementation Strategy,” which clarified the roles and functions of the DTE, PESSs, DESBs, and
TTCs in supporting IS activities that could also serve as a professional network, was signed by the
director of the DTE on April 1, 2013 and agreed among the DTE, target PESSs, DESBs, and TTCs. The
Indicator 2, i.e., “MOES budget approved to operationalize the mechanism in target provinces” is also
achieved. At the central level, the DTE budget of LAK 746,623,000 in total was allocated for the
Project activities throughout the Project years except the period from June 2013 onward. At the local
level, the PESSs and DESBs bore necessary expenses for school monitoring, and all schools bore
necessary expenses for I1S. The Indicator 3, i.e., “Utilization of developed model lesson plan in target
schools,” is fully achieved. Compared to the status at the baseline, all the target schools came to utilize
the model lesson plans developed by the Project in the IS activities. The Indicator 4, i.e., “Feedback on
the utilization of the model lesson plan to PES through DEB,” is expected to be achieved. Verbal
reporting has been conducted fully by all the target eight DESBs. Periodic reporting using the
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monitoring form is also conducted by four DESBs. Since the Project has instructed the remaining four
DESBs to submit the form and received positive reactions from them, it is expected to be conducted by
the end of the Project.

Output 2:  Overall, the Output 2 is mostly achieved.

The Indicator 1, i.e., “Quality of developed model lesson plans is improved,” is fully achieved.
According to the analysis by the Project experts, on a scale of 0 to 9, the score on the quality of 25
model lesson plans in total developed by ITSME trainers by group improved from 7.0 in the first year to
7.3 in the second year, and 8.8 in the third year. The analysis shows that the developed lesson plans met
the target quality in which i) objectives, ii) learning process /student activities, and iii) evaluation
questions of a lesson are clearly set and appropriately formed. The Indicator 2, i.e., “ITSME trainers’
subject knowledge” is achieved at a satisfactory level. Compared to the pre-test, the average scores of
22 ITSME trainers in the post-test on their subject knowledge has increased in all the seven targeted
units of Mathematics and Science. Although the ideal level of achievement would have been 100%, it is
fair to say that the level of improvement is satisfactory given the constraints such as a few inappropriate
textbook contents and the limited learning environment of the ITSME trainers. Enhancing knowledge on
the other units remains a future challenge.

Output 3:  The Output 3 is expected to be achieved by the end of the Project.

The Indicator 1, i.e., “The number of model lesson plans developed against the target in the plan stated
in activities” (First and second year: no target; third and fourth year: 10 units each) is expected to be
fully achieved by the end of the Project. The target number of model lesson plans was already
developed in the first to the third year (First year: three units; second year: nine units; and third year: 10
units). The number of model lesson plans exceeding the target has been mostly developed in the fourth
year (14 units) as of June 2013 and is expected to be fully developed by the end of the Project. The
Indicator 2, i.e., “Compilation of materials for improving lessons developed by activities in 3-7,” is
expected to be achieved by the end of the Project. The Project has started compiling the developed
materials such as model lesson plans and manuals. The Indicator 3, i.e., “A document prepared and
submitted by the project to propose to MOES for their consideration to adopt the developed materials as
national standard,” is expected to be achieved by the end of the Project. The Project has started
preparations for a set of concrete recommendations on how to utilize the Project materials in the
existing MOES training materials and activities.

(2) Project Purpose

The Project Purpose has been achieved. The level of achievement is expected to be higher if the
above-mentioned outputs are fully produced by the end of the Project.

The Indicator 1, i.e., “Improvement of the quality of lesson performed by target school teachers,” is
achieved. According to the analysis of lesson observation in the 32 target schools of the end-line survey
and interview surveys at the eight schools visited in the Terminal Evaluation, in general, the target
school teachers became able to i) set clear objectives, ii) lead students’ activities in an appropriate order,
and iii) summarize and evaluate the lessons. Therefore, the quality of lessons, especially the skills in
forming lessons, by the target school teachers has improved. The teachers are expected to become able
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to teach accurate subject knowledge to students by utilizing the gained skills of forming lessons. The
Indicator 2, i.e., “Improvement of the quality of lesson plans made by target school teachers,” is fully
achieved. According to the analysis by the Project experts and ITSME trainers of 26 lesson plans
developed by the target teachers, the quality of lesson plans are improved in the above-mentioned three
points, especially the point i) mentioned above. A more appropriate arrangement of the points ii) and iii)
based on accurate subject knowledge remains a challenge. In addition, the questionnaire survey in the
Terminal Evaluation shows that vitalization of IS through the utilization of model lesson plans is
effective for improving the quality of lessons (100 % of the respondents or 36 trainers in total strongly
agree or agree on the effectiveness.)

3-2  Summary of Evaluation Results

(1) Relevance: [Very High]
Relevance is evaluated as very high. The Project has been highly consistent with the national and
educational policies of Laos as well as the Japan’s assistance policy for Laos, which prioritize the Basic
Education and improvement of education quality for achievement of MDGs. According to several target
DESBs, the improvement of quality of lessons through IS activities has contributed to reducing the
student dropout rate. Given this, the Project is consistent with one of the important agendas of reducing
the dropout rate mentioned in the mid-term review of ESDP. Although the MOES has encouraged
schools to use IS to improve teachers’ skills, effective activities have not been available to teachers. The
Project has been providing effective materials and their usage to boost IS activities for quality lessons,
therefore has responded to on-the-ground needs. Japan has enriched knowledge and experience of IS.
The Project’s approach to improve the quality of lessons through IS with the usage of Japan’s
experience was effective for helping overcome a major educational challenge.

(2) Effectiveness: [High]
Effectiveness is evaluated as high for the following reasons: 1) two indicators of the Project Purpose
have been achieved; 2) the approach to improve the quality of lesson plans as well as lessons through IS
activities have functioned well and contributed to the achievement of the Project Purpose; and 3) all the
three Outputs have contributed to the achievement of the Project Purpose.

(3) Efficiency: [High]

Efficiency is evaluated as high. The level of achievement of all the three outputs is mostly high. In
general, the inputs from both the Japanese and Lao sides are also utilized efficiently. Most activities at
the local level, such as TOTs, monitoring of schools by DESBs, and IS activities at schools are
conducted as regular work therefore within the regular budget framework (with budget assistance by the
Project for TOTs). These activities have contributed to the achievement of the Outputs which in turn
have helped achieve the Project Purpose. The preconditions in the PDM ver. 1 for the commencement of
the Project were not fully met before the implementation of the Project. However, the Project has
achieved the Outputs with the existing budget and has utilized the training in Japan to maximize the
Project outputs.
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(4) Impact: [High]
It has not yet come the time for the two indicators of Overall Goal, i.e., “Improvement of the quality of
lesson performed by teachers in the target provinces” and “Improvement of the quality of lesson plans
made by teachers in the target provinces” are achieved. However, according to the interview surveys in
the Terminal Evaluation, some non-target schools have started utilizing the model lesson plans,
therefore it is predicted that the quality of their lesson plans are being improved to some extent.
Impact towards the direction of Overall Goal has also seen as followings: 1) target PESSs and DESBs
have developed plans for expanding the Project activities and started distributing the Project materials
to non-target areas; and 2) several DESBs have shared the model lesson plans in their organization and
prepared the implementation structure for continuing and expanding the Project activities. In addition,
the following noteworthy impacts are seen: 1) ITSME materials have been utilized in the Mathematics
and Science lessons of the two target TTC; and 2) in all the eight schools visited in the Terminal
Evaluation, teachers have developed lesson plans for the subject of the Lao language, which is not a
target subject.
The Project showed that the utilization of IS has contributed to the improvement of the quality of
lessons. Therefore, the Overall Goal is expected to be achieved if the necessary measures are taken by
the MOES for securing the Important Assumption, i.e., “IS is conducted in all the schools in the target
provinces by the Lao side.” Negative impacts are not found.

(5) Sustainability: [High] (Central Level: Satisfactory, Local Level: High]
Sustainability is totally evaluated as high for the following reasons: 1) although sustainability at the
central level is evaluated as satisfactory, there is clear common understanding among people concerned
on future direction and measures to be taken for that after the completion of the Project, and 2)
sustainability at the local level is evaluated as high.
Central (DTE) Level:
Considering the political/institutional, organizational/financial, and technical aspects, central-level
sustainability is evaluated as satisfactory. IS continues to be the activities to be conducted at schools and
monitored by PA as stated in the MOES’s guideline on Pedagogical Advisor. It is hoped that the DTE
will develop concrete action plans along with the signed “ITSME Future Plan and Implementation
Strategy” and link the Project activities and materials with the existing MOES systems, such as PA
guideline, EQS training, in-service teacher upgrading training, and TTC pre-service training curriculum,
to ensure the continuation and expansion of the Project activities. It is also required for the DTE to
assign the necessary number of human resources and secure the budget in the future, by considering
incorporating the Project activities into the budgeted ESDP and the existing training courses. The DTE
is required to consider measures to ensure quality dissemination to non-target areas.
Local (TTC/PESS/DESB/School) Level:

Local-level sustainability is evaluated as high. The ITSME trainer team among TTCs, PESSs, and
DESBs in the Project activities for improving the quality of lessons performed well and is expected to
continue performing well. The decision makers of the target TTCs, PESSs, and DESBs have committed
to assign ITSME trainers to continue and expand the Project activities. Since PESSs and DESBs have
conducted school monitoring and schools have conducted IS with their own budget, the Project
activities are expected to be financially sustained in the future as well. Capacities of ITSME trainers
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have been enhanced to the level that they can develop model lesson plans by group with instruction by
the Project experts. It is expected that PESS/DESB/TTC keep learning among themselves to upgrade
their capacity and ensure the high quality of lesson plans in the future. All target schools are now
conducting IS activities through utilization of model lesson plans. Therefore, it is expected that the
quality of lesson plans and lessons will be continuously improved at the target schools.

3-3 Contributing Factors
(1) Factors regarding the contents of plan

1) Utilizing the ITSME trainer team composed of those from different organizations as the core
implementation unit helped each of the organizations to play a distinct role. The ITSME trainer team
played the main role in achieving all Outputs thus contributed to the achievement of the Project
Purpose.

2) The Project has taken the approach to enhance capacity of the teachers through utilizing the existing
system of IS. This approach has contributed to achievement of the Project Purpose, improving the
quality of lessons and lesson plans.

(2) Factors regarding the implementation process

1) The Project has made it clear that TOT, monitoring, and IS are routine tasks in the regular budget
framework. This contributed to securing financial sustainability.

2) The Project showed enjoyable lessons by demonstrating lessons based on model lesson plans. This
undertaking boosted the interest of the ITSME trainers and teachers in developing such lesson plans,
therefore contributed to emergence of the positive impacts. In fact, many target schools have started
developing at their own initiative the lesson plans of units and subjects not covered by the Project.

3-4 Constraining Factors
(1) Factors regarding the contents of plan
The initial PDM did not take into consideration such factors as a few inappropriate textbook contents
and the poor learning environment of the ITSME trainers and teachers. Consequently, they caused
delays in the activities.

(2) Factors regarding the implementation process

It took time to modify the PDM ver.1, causing difficulties in conducting the Project activities as
planned, especially at the beginning. However, after the PDM ver.1 was modified as needed (ver. 2), the
remaining activities since then have been mostly implemented as planned.

3-5 Conclusions

The Project has achieved the Project Purpose as planned with very high relevance together with high
effectiveness and efficiency. Impact is also high. The Overall Goal is expected to be achieved if
necessary measures are taken, especially those by the MOES. The Project has given some positive
impacts on non-target areas. Sustainability is expected to be satisfactory at the central level and high at
the local level. Thus sustainability at the central level is one of the key issues in ensuring the
continuation and expansion of the Project activities in the future.

Given the conclusion above, it is appropriate to terminate the Project in October 2013 as planned, and
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consider conducting some follow-up activities a few years after the termination in order to further
facilitate the achievement of the Overall Goal and maximize the Project outcome.

3-6 Recommendations
The Team concludes that the Project has achieved the remarkable results.
In order to strengthen the continuous efforts on the ground and further expand its achievement to
non-target areas, the following are recommended for future (and continuous) tasks to be pursued by
relevant stakeholders.

(1) Sharing ITSME approach, its impact and outcomes at national level (Tasks to be led by the Experts)
A national dissemination seminar should be organized to share ITSME experiences and
achievements, and to discuss the way forward for future dissemination with relevant central
authorities of MOES as well as Development Partners. A comprehensive dissemination package
should be consolidated including all the developed materials accompanied with recommendations on
how to utilize or integrate such materials in different programs, standards, or guidelines.

(2) Maximizing the existing channels and systems for dissemination and monitoring (Tasks to be facilitated
by DTE with support of the Experts, in collaboration with concerned MOES departments and TTCs.)
<Trainings and Guidelines>
The efforts to incorporate ITSME approach into relevant training programs, guidelines and
nationally set standards for teachers’ evaluation and certification have been initiated and should be
concretized. EQS trainings for principal and teachers, PA guidelines and IS manuals, monitoring
tools for teachers, are some examples. Since different departments are involved in such trainings and
development of guidelines targeting at the quality improvement, a workable coordination mechanism
should be discussed, agreed and supported by relevant authorities of different departments
concerned. It is expected that the Experts facilitate this process to the extent possible.in the
remaining cooperation period.
<TTC pre and in-service trainings>
It is recommended that discussions among TTCs should be facilitated by DTE to maximize TTC pre
and in-service trainings for nationwide dissemination. The experience, expertise and initiatives by
target TTCs (Champasak and Savannakhet) should be widely shared and utilized by other TTCs as
part of “ITSME Future Plan and Dissemination Strategy”, with appropriate guidance and orientation
to be provided by DTE.

(3) Strengthening and expanding key human resources (MOES, TTC, PESS, DESB)
Bringing up the professional capacity of the core human resources beyond the cooperation period
shall be a key challenge to quality dissemination of ITSME approach. Opportunities to share
expertise and experiences among trainers of different programs should be ensured. A joint working
mechanism based on the professional network among TTC, PESS and DESB should be continued
and strengthened. . In this regard, it is suggested that issuance of a ministerial guidance or decree
should be sought to support and facilitate such a joint working mechanism.

The following are additional suggestions that might be considered by relevant authorities for the effective
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dissemination.

(4) Utilizing district or school “clusters” for dissemination and monitoring
According to the results of questionnaire survey to ITSME trainers, it is confirmed that the school
cluster mechanism is well functioning in the target areas, and recognized as an efficient means of
dissemination and monitoring. It is encouraged that this mechanism should be further strengthened
so that it can provide meaningful opportunities for principals and teachers to share experiences in
the classroom and to discuss common issues and challenges relating to teaching learning practice
for finding appropriate solutions.

(5) Identifying and promoting “reference site” for good practice of conducting IS and ES activities applying
ITSME approach at school and district levels. (DTE in collaboration with DPPE, PESS, DESB, and
schools)

In the evaluation, the Team was impressed to learn many good practices and initiatives made at the
field level for making the best use of ITSME materials and approach. In this respect, DESB and
PESS with "good practice" should be identified and recognized by MOES as “reference sites” for
the effective external supervision.

As for the school, since many ITSME target schools have been identified as “model schools”, they
should be further strengthened to be utilized as good “references sites” to disseminate ITSME
approach on the ground.

(6) Expanding collaboration with trainers of TTC in Lao language
Since the target schools have started to apply ITSME lesson planning approach to Lao language subject,
appropriate technical guidance in Lao language might be useful, involving TTC lecturers who are Lao
language specialists.

3-7 Lessons-learned
(1) Effective utilization of the existing framework
As basic policy of the project, the project activities have been planned and implemented in alignment
with the existing framework in Lao PDR, which MOES had developed in order to introduce in-service
training at the school level, namely Internal Supervision. Therefore, these activities were accepted
relatively smoothly by the C/P, and now are becoming as a part of their regular work. This contributed
to the establishment and encouragement of their ownership during the whole period of the Project, and
will contribute to secure the sustainability after the termination of the Project.

(2) Establishment and reinforcement of the partnership at the field level

In implementation of the Project, some of the lecturer from TTC and some of the PAs from
PESS/DESB in the target provinces were assigned as C/P at the filed level, namely ITSME trainer, and
formed ITSME trainers’ team. Under the technical support from the Japanese experts, ITSME trainers
have worked collaboratively while sharing their specific knowledge and experience each other, and
have strengthened the unity as a team steadily. The mechanism of this team not only contributed to the
sustainable as well as effective implementation of the project activities during the cooperation period
and after the termination of the Project.
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(3) Dissemination and sharing of information on the Project

While the C/P department in MOES is DTE, other departments and organization in MOES such as
DPPE, RIES and ESQAC also have important roles in order to secure the smooth and effective
implementation of the Project, especially in terms of impact and sustainability. However, information
on the progress, outcomes and challenges of the Project have not been shared enough among the
departments and organization concerned, and also have not been disseminated enough to development
partners concerned for further collaboration. It should be considered that projects disseminate and
share information effectively and efficiently with person, departments and organizations concerned
from an early stage.

(4) Contents of the Baseline/End-line survey

In order to improve teaching and learning at the school level, the Project has been implemented with
focus on activation of IS and ES. Therefore, it should be clarified how IS and ES have been improved
by the intervention of the Project as an evidence on relevance and effectiveness regarding the
approach of the Project. However, data related to IS and ES has not been collected nor analyzed by the
Project to show the evidence because necessary items were not included in the contents of the
Baseline/End-line survey. It should be considered that projects specify data/ indicators appropriate to
measure an effect of intervention at the beginning of its cooperation period, and monitor them
regularly during its cooperation period.
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1. 2=wY (Minutes of Meeting : M/M)

MINUTES OF MEETING
BETWLEEN
THE JAPANESE TERMINAL EVALUATION TEAM
AND
MINISTRY OF EDUCATION AND SPORTS
THE GOVERNMENT OF LAO PEOPLE’S DEMOCRATIC REPUBLIC ON
THE JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR IMPROVING IN-SERVICE TEACHER TRAINING
FOR SCIENCE AND MATHEMATICS EDUCATION (ITSML)

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team”), organized
by Japan International Cooperation Agency (hereinafter referred to as “JICA”) and headed by
Ms. Machiko KAMIYA, conducted the Joint Terminal Evaluation for the Technical
Cooperation for the Project for Improving In-service teacher training for Science and
Mathematics Education (hereinafter referred to as “the Project™) with the Government of Lao
PDR from July 1 to 19, 2013.

Through the Terminal Evaluation, the Team had a series of discussions "with the Lao
authorities concerned, The Team prepared the Joint Terminal Evaluation Report (hereinafter
referred to as "the Report") as attached, and presented it to the Joint Coordinating Committee
held on July 19, 2013,

As a result of the discussions, both parties reached common understanding and agreed to

take necessary measures for the matters referred to in the Report.

NI F
Mr. €haiidy, PHOMMABOUTH
Leader Director Gétigtal
Japanese Terminal Evaluation Team, Department of Teacher Education
Japan International Cooperation Agency Ministry of Education and Sports
Japan Lao PDR
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Executive Summary

Outline of the Project

The Project aims at improving teaching method of math and science in target primary schools.
Supporting the implementation of effective in-service teacher training through Internal
Supervision (IS) and External Supervision (ES) , strengthening the capacity of key hutnan
resources at different levels in the existing education system (school, district, province and
national), and developing materials to be utilized in the training including model lesson plans
are key approaches of the Project. The Project was launched on February 2010 and will be
completed on October 2013.

Atthievement of the Project

a. Project Purpose
:| Quality of science and mathemmatics lessons in target schools is improved.

I. Improvement of the quality of lesson perforined by target school
teachers.
2. Improvement of the quality of [esson plans made by target school
teachers,

The Project Purpose has been achieved.

Regarding Indicator 1, in general, the quality of lessons, especially their framework, by the
target school teachers has improved. Through the use of the ITSME model lesson plans
déveloped by the ITSME trainers and teachers themselves, lessons have become easier to
understand and more enjoyable for students.

Regarding Indicator 2, in general, the quality of lesson plans developed by the target school
teachers has improved. Their lesson plans are now composed of i) clear objectives, ii) detailed
learning process/student activities, and iii) evaluation questions based on the model {esson
plans. This is a remarkable improvement from the situation at the baseline,

b. Overall Goal
i Quality of [essons in target provinces is improved.

1. TImprovement of the quality of lesson performed by teachers in the target
provinces,

2. Improvement of the quality of lesson plans made by teachesrs in the
target provinces.

Several positive signs are seen towards the improvement of the quality of lessons performed
by teachers as well as lesson plans made by the teachers in the target provinces. Therefore, the
Overall Goal is expected to be achieved if future plans at each level are implemented

successfully.



Summary of the Evaluation Results

ia are sutnmarized

i €51

1. Relevance Yery High

2. Effectiveness High

3. Efficiency High

4. Impact High

5. Sustainability Satisfactory at the Central Level and High at the Local Level

Recommendations

The Team concludes that the Project has achieved the remarkable results. The following are
recommended by the Team for future and continuous tasks to be putrsued by televant
stakeholders so as to strengthen the continuous efforts on the ground and further expand the
Project’s achievement to non-target areas.

a. Sharing ITSME approach, its impact and outcomes at national level (Tasks to be led by
the Expetrts)

b. Maximizing the existing channels and systems for dissemination and monitoring (Tasks
to be facilitated by DTE with support of the Expetts, in collaboration with concerited
MOES departments and TTCs.)

c. Strengthening and expanding key human resources (MOES, TTC, PESS, DESB)

d. As additional suggestions, strengthening the utilization of district or school “clusters™ for
dissemination and monitoring, identifying and promoting “reference site” for good
practice of conducting IS and ES activities, and expanding collaboration with trainers of
TTC in Lao language are also recommended,
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1. Imtroduction

1-1. Preface

The Project was launched on February 2010 and will be completed on October 2013, With the
remaining project period of approximately three months, JICA conducted the Terminal
Evaluation from July 1 to 19, 2013, The Terminal Evaluation was undertaken jointly by the
Team and the member from MOES, Lao PDR.

1-2. Objectives of the Terminal Evaluation
The main objectives of the Terminal Evaluation were as follows:

(1) To review and confirm the achievement and implementation process of the Project
according to the Project Design Matrix (PDM),

(2) To evaluate the activities and achievement in terms of five evaluation criteria, namely
relevance, effectiveness, efficiency, impact and sustainability,

(3) To conclude whether the Project has achieved the purpose and realized the outputs, and
to clarify issues and their countermeasures towards successful completion of the
Project,

(4) To share the common understanding among stakeholders regarding recommendations
for further improvements of the Project and lessons learned that can be applied to other

similar ongoing and future JICA projects,

1-3. Schedule of the Terminal Evaluation

Date Schedule

Internal meeting among mission members

Meeting with DTE (Ms. Varadune Amarathithada, DDG and Mr.

7/1 | Mon | Simoungkhoun)

Coutrtesy call to Mr. Chandy Phommabouth, DG of DTE

Discussion with technical staff in charge of ITSME from DPPE, RIES, ESQAC

VTE - KMN

72 | Tue Discussion with Expetts

73 | Wed Observa.tion qf W/S for ITSME trainers
Discussion with ITSME trainers
Discussion with Khammouane PESS
Discussion with Thakhek DESB

7/4 | Thu

Discussion with Chomcheng Primary School
Discussion with Phongsoung Primary School

Discussion with Himboun DESB
7/5 | Fri | Discussion with Himbounthai Primary School

Discussion with Namdick Primary School




KMN - VTE

7/6 | Sat .
Documentation
7/7 | Sun | Documentation
28 | Mon Mid-term report to JICA .
Discussion with managerial staff from DPPE, RIES, ESQAC
VTE - SVK
7/9 | Tue | Discussion with Savannakhet PESS
Discussion with Savannakhet TTC
Discussion with Kaysone DESB
Discussion with Phonsavanh Primary School
7110 | Wed Discussion with Champhone DESB
Discussion with Kenkok-Tai Primary School
711 | Thu Discussion with Pakse TTC
Discussion with Champasak PESS
Discussion with Sanasomboun DESB
212 | F Discussion with Saphai Primary School
Discussion with Bachieng DESB
Discussion with Oudomsouk Primary School
PKZ - VTE '
713 | Sat Drafting MM and Evaluation report
7/14 | Sun | Drafting MM and Evaluation repott
Internal meeting among the mission metnbers to confirm draft of MM and
7/15 | Mon | Evaluation Report
Discussion with Expersts to confitm draft of MM and Evaluation Report
7/16 | Tue | Meeting with DTE to confirm MM and Evaluation Report
7/17 | Wed | Meeting with DTE to confivm MM and Evaluation Report
218 | Thu Meeting with Directors from 3 PESSs, 2 TTCs and 8 DESB s to confirm MM
Finalization of MM and Evaluation Repott
7/19 | Fri |JCC (Signing MM)

1-4. Members of the Terminal Evaluation Team

Lao Side

M. Simoungkhoun VONGCHAMPA

Technical Staff, DTE, MOES

Japanese Side

Ms. Machiko KAMIYA Team Leader Senior Representative,
JICA Laos Office

Dr, Keiko MIZUNO Teacher Education Education Policy Adyvisor to
MOES

M. Kazuyuki KAKUDA Cooperation Planning | | Representative,
JICA Laos Office

Ms, Tomoe TAIRA Evaluation Analysis Consultant, IC Net Limited

Mr. Daovanh SENGHALATH | Cooperation Planning 2 | Assistant Program Officer,
JICA Laos Office




2. Outline of the Project

2-1, Background

As one of the top prioritized sectors in contributing to poverty reduction in Lao PDR,
various efforts have been made in the education sector under the following three pillars: (1)
improvement of equitable access; (2) improvement of quality and relevance; and (3)
improvement of administration and management, Although the enrollment rate in the primary
education has been improved, other indicators that are related to the quality of education, for
example, repetition, dropout, and completion rates have not been improved as expected.

With these backgrounds, the Education Sector Development Framework (ESDF) places an
emphasis on the improvement of teachers’ quality by strengthening the capacity of in-service
training.

The Japan International Cooperation Agency (JICA) has supported the improvement of
teacher education through the Project for Improving Science and Mathematics Teacher
Training (SMATT) from 2004 to 2008, which aimed at improving quality of science and
mathematics lecturers at teacher education institute (TEI)., Training contents and
learner-centered approaches of SMATT have been recognized as relevant and useful for
persons and organizations concerned, Recognizing these achievements and impacts of
SMATT project, the Government of Lao PDR requested the continued support to enhance and
expand the outputs of SMATT project to the school level. After the Detailed Planning Survey
of the Project in August 2009 conducted by JICA, the Minutes of the Meeting (M/M) was
signed on August 18 by MOES and JICA, followed by the Record of Discussions (R/D)
which constitutes the agreement of the Project signed on November 19, 2009. Upon this
agreement, JICA commenced the three year and eight month technical cooperation project
from February 2010 to October 2013,

The Project aims at improving teaching method of mathematics and science in target primary
schools. Supporting the implementation of effective in-service teacher training through
Internal Supervision (IS) and Exterual Supervision (ES) , strengthening the capacity of key
human resources at different levels in the existing education system (school, district, province
and national), and developing materials to be utilized in the training including model lesson
plans are key approaches of the Project.

So far, the consultation mission and Mid-term Review for the Project were conducted in
February 2011 and March 2012 respectively. Based on the result of the Mid-term Review, the
PDM was revised as PDM ver,2 according to the actual situation and progress of the Project.



Duect and mduect tan get groups of the Project are as follows.

2-2, Summary of the Project
(1) Overall Goal
Quality of lessons in target provinces is improved.
(2) Project Purpose
Quality of science and mathematics lessons in target schools is improved.
(3)Qutputs
1) Mechanism for improving lessons is strengthened
2) Human recourses to promote improvement of lessons are strengthened.
3) Materiais for improving lessons are developed,
* The information mentioned above is based on the PDM Version 2.
* Please see ANNEXI for further infortnation.

2-3. Target Group of the Project

- TG ey : o baalo o Scheel
Dn cct 'l‘a;get Gmup- who benefils dlrectly from the capacity development activities such as wmkshops on
preparation of model lesson plans and TOT (JTSME trainer)
2 TTCs (21 teachers | 3 PESSs (9staff who are 8 DESB s (21 PAs who are 116 schools in total*®
who are ITSEME ITSME trainers in total} ITSME trainers in total) (207 principals and ATs in
trainers in total) - Khammouane PESS <Khammouane> total)
- Savannakhet ) - Thakhek DESB (2)

TTC - Savannakhet PESS (5) | -  Himboun DESB (3) *Total number of school

Mathematics and | -  Champasak PESS (2) | <Savannakhet> includes Incomplete

Science teacher - Kayson DESB (3) Schools which might not

(15) - Champhone DESB (2) have participated to the
- Pakse TTC - Phalanxay DESB (3) TOT

Mathenatics and <Chamapasak>

Science teacher - Sanasoumboun DESB

(6) (2)

- Pakson DESB (3)
- Bachieng DESB (3)
Indireet Target Group: who benefits secondary from the capacity development activities by the direct target
group
Teachers in the 116 target
schools (800 in total)

Based on the data as of Jun 21, 2013, Numbers in the parenthesis indicates the number of personnel/teachers. The number of
sludents in the larget schools is 18,929 in total.

Source: Project Tenm

Plense see ANNEX 4-3 for the list of targel schools. All schools in target clusters are target schools,

3. Methodology of the Evaluation
3-1. Perspective of the Evaluation

The following are aspects to be reviewed in the Terminal Evaluation based on the PDM ver. 2

=



and the PO:
1) Achievements of the Project based on the PDM indicators
2) Implementation process

3) Five evaluation criteria

In accordance with the JICA Project Evaluation Guideline, the analysis was made using the
evaluation grid prepared for reviewing the Project. This evaluation grid refers to the PDM
ver.2 agreed on in the Minutes of Meeting (M/M) of March 13, 2012, along with the PO, as a

guideline of the review. The evaluation took place in the steps shown below.

(1) Project members prepared documents on the achievements and prospects of the Project
prior to the survey in Laos.

(2) The Terminal Evaluation Team reviewed relevant docuiments, made evaluation grids, and
pre-analyzed the Project achievements according fo the grids.

(3) The Terminal Evaluation Team created a series of different questionnaires for relevant
organizations, conducted a distinct questionnaire survey for each of the organizations, and
verified the resulls from the collected questionnaire sheets.

(4) The Japanese and Lao sides of the Terminal Evaluation Team confirmed the perspective
and methiods of the evaluation,

(5) The Terminal Evaluation Team conducted an interview survey with the Japanese experts,
C/Ps, and relevant organizations, analyzed the Project based on the five evaluation
criteria, and compiled a joint evaluation report based on the resulis.

(6) The Terminal Evaluation Team reported the evaluation results to the governments of both
Japan and Laos and other relevant stakeholders

Here are the definitions of the five evaluation criteria.

Relevance of the Project is reviewed by validity of the Project Purpose and Overall
Goal with the Government Development Policy and the needs of the target group
and/or ultimate beneficiaries.

Effectiveness is assessed to what extent the Project has achieved its Project Purpose,
clarifying the relationship between the Project Purpose and Outputs,

Efficiency of the Project implementation is analyzed with emphasis on the
relationship between Qutputs and Inputs in terms of timing, quality and quantity.

Impact of the Project is assessed in terms of positive/negative, and
intended/unintended influence caused by the Project.

Sustainability of the Project is assessed from the standpoint of organizational,
financial and technical aspects, by examining the extent to what the achievements of
the Project will be sustained or expanded after the Project is completed.

3-2, Collection Methods of Information and Data

The Terminal Evaluation Team conducted surveys by (1) document review, (2) questionnaire
survey, and (3) interview survey with the C/Ps and the Japanese experts as well as those
officials concerned with the Project (See the table below). The team also made (4) field visits

to the target schools. After the data gathering, the achievements of the Project were reviewed

10



by the five criteria as shown in the table below through discussions in the team.

Japanese experts

DTE C/Ps

TTC/ PESS/ DESB ITSME trainers

_Target school pris |
. nterview Survey.

Japanese experts

DTE C/Ps

DPPE

ESQAC

RISE

TTC {Savannakhet and Champasak)

PESS (three (3) target provinces)

2] 2.
*| oo e |sNejeieiel

DESE (six (6) target districts)

e Target schools

(4)"“Field Visit to Tarpet Schodls.” |

Khammouane | ¢ CHOMCHENG PRIMARRYY SCHOOL
POUNGSOUNG PRIMARY SCHOOL
HIMBOUNTHAI PRIMARY SCHOOL
NAMDICK PRIMARY SCHOOL

PHONSAVANH PRIMARY SCHOOL
KENGKOK-TAI PRIMARY SCHOOL

Savannakhet

SAPHAI PRIMARY SCHOOL
QUDOMSOUK PRIMARY SCHOOL

Champasak

4. Results of the Evaluation
4-1. Achicvement of the Project

4-1-1. Inputs
Japancsc side (as of June 30, 2013)

Six experts for 71.40 person-months*. (see ANNEX 4-1 for details)

Japan, (scc ANNEX 4-7 for details)

US$196,866 in total have been provided for the Project.

US$8,628 in total have been provided for the Expetts.
{see ANNEX 4-3 for details)

2010 to June 2013, (see ANNEX 4-4 for details)

*Tolal nan-months inclade actual person-months from Mar 2010 to June 2013 and the planned

person-months from July 2013 to Oct 2013.

I

Training in Japan: A total of 30 C/Ps participated in the group training in
» Equipment items (e.g., vehicle, photocopier, computer, and printer) worth

» Equipment items (e.g., computers, software, printers, and UPS} worth

A total of US$273,950 has been spent for the operation in Laos from March




Lao side (as of June 30, 2013)

DTE, DPPE, PESS, TTC, and DESB. (sce ANNEX 4-2 for details)

e For the JICA experts, office space has been provided in the MOES,
Savannakhet PESS and Champasak PESS in good condition.

e Venues for the workshop on preparation of model lesson plans (hereafter
referred to as the “preparation W/S” in Savannakhet TTC, Khammouane
PESS and Pakse TTC are provided.

A total of LAK 746,623,000 has been spent for the operation in Laos from
Oct 2010 to May 2013, (see ANNEX 4-4 for details)

For details of inputs, please sece ANNEX 4.

4-1-2, Activitics

Most of the activities specified in the PDM ver. 2 have been conducted according to the Plan

of Operation (PO). The following is the list of the activities and their status at the time of the

Teunmal Evaluation.

cfivity S - Reinarks 5
1-1. Ministry of Completed The baseline survey was conducted Apui 26--30,
Education and Sports 2010, in the eight target districts of the three
(MOES) and Provincial target provinces.
Education Services
(PES) conduct baseline
survey on science and
mathematics  education
in target provinces.
1-2, MOES selects | Completed ITSME trainers were appointed from the TTC,
ITSME trainers from PESS, and DESB, respectively.
Teacher Training Collage Necessary measures were taken in case of
(TTC), PES and District personnel transfer.
Education Bureau (DEB)
officials.
1-3. MOES makes an | Completed The Plan of Operation of the Project for the third
operation  plan  for and fourth year were made incorporating the
supporting the results of the mid-term review and revised as
mechanism for necessary.
improving lessons.
1-4, MOES conducts | Completed Preparation W/Ss were held as planned in 1-3 as
ITSME workshop follows.

according to the plan
stated in 1-3.

1st Year: 4 times
2nd Year: 10 times
3rd Year: 6 times
4th Year: 5 times

(Sec ANNEX 4-6 for details)
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1-5. DEB with support

of TTC and PES
conducts Training of
trainers  (TOT)  for
introducing the

developed materials.

Completed

~  The DESB with the supportt of TTC and PESS
conducted TOT for introducing the developed
materials based on the plan as follows.

- Ist Year: [ time

- 2nd Year: | time

- 3rd Year: 2 times (including ! additional TOT
based on the ITSME trainers’ request)
4th Year: | time

(See ANNEX 4-6 for details)

1-6.  Principals  and | Completed Pllnmpals and ATs made action plans for
Academic Teachers (AT) improving lessons in TOT.

in target schools make -~ The action plans were incorporated in the IS
action plans for annul plans, (based on the resuits of the
improving lessons in questionnaire and interview survey)

TOT.

1-7. Principals and AT | Completed | -  All target school principals and ATs implemented
implement activities various activities, particularly through IS
according to the action according to the action plans. (based on the

plan stated in 1-6 in results of the questionnaire and interview survey)
target schools,

1-8, DEB  monitors | Expected |- The DESB monitored utilization of model lesson
utilization of model | to be plans in target schools.

lesson plans in target | completed | -  Monitoring by the DESB became more frequent
schools and reports to compared to before the commencement of the
PES. Project.

- The DESB reported the results of monitoting to
the PESS on the occasion of preparation W/S
and TOT,

- However, periodic reporting using a mounitoring
form developed by the Project has not been fully
conducted.

1-9. Project facilitates | Completed | -  The Project facilitated discussion to formulate
discussion to  have MOU.

Minutes of - Asaresuli, “ITSME Future Plan and
Understanding (MOU) Impleimnentation Strategy” that defines the roles
between TTC  and and functions of the DTE, PESS, DESB, TTC,
PES/DEB at provincial and target schools was signed by the Director of
level for strengthening the DTE and agreed upon by the

the mechanism above-mentioned parties.

I-10. Project facilitates | Expected |-  The Project is in the process of facilitating
with support of an|tobe discussions among relevant departients,
Education Policy | completed | ~ The DTE has invited the DPPE, ESQAC, and
Advisor discussions RISE to the preparation W/S to introduce the
among MOES officials ITSME concept.

of departments - ITSME trainers and materials are to be utilized
concerned (e.g. DPPE, as part of EQS training in July—-August 2013,
ESQAC, RIES) to - The DTE and the DPPE statted discussing how

support IS toward SOQ
achievement,

to incorporate ITSME materials into the revised
PA guideline issued by the DPPE,

13



I-11. MOES organizes
seminar to share the
experiences with
relevant organizations,

Expected
to be
completed

The Project and the MOES agreed to organize
the national seminar after the terminal
evaluation.

Dissemination activities have been conducted at
the local level.

2-1. ITSME trainers
participate in ITSME
workshops  to  gain
necessary subject
knowledge and skills for
improving lessons,

Completed
, with
conditions

ITSME trainers gained necessary teehniques on
lesson planning and subject knowledge on
ITSME target subjects.

However, gaining all necessary knowledge
regarding subjects was not fully accomplished
because of constraints including those that are
beyond the control of the Project.

2-2. Principals and AT
participate in TOT to
learn how to improve
lessons in target schools.

Completed

In TOT, the principals and ATs learned how to
improve lessons for target schools.

Most principals and ATs promoted IS as the main
tool for improving lessons in target schools,

3-1. A standard format of
lesson plan and a lesson
plan preparation manual
are developed.

Completed

The format and the lesson plan preparation

manual are developed as the “Lesson Preparation

Manual” and delivered to all the teachers of all

the target schools through the TOT in June 2013.
(sce ANNEX 5 for details)

3-2, ITSME trainers
develop mode!l lesson
plans that satisfy the
standard stated in 3-1.

Completed

Model lesson plans which meet the standard
were developed by the ITSME trainers and
delivered to all the target schools through TOTs.
(see ANNEX 5 for details)

3-3, ITSME trainers
develop manual for 1S
improving lessons,

Completed

The manual for IS is developed as pait of the
“ITSME Manual ver.2 and delivered to all the
target schools.

{see ANNEX 5 for details)

3-4. A lesson plan
evaluation sheet and a
lesson observation sheet
are developed.

Completed

The sheets are developed and incorporated as
part of the “ITSME Manual ver.2 and delivered
to all the target schools,

(see ANNEX 5 for details)

3-5. A onitoring report
format is developed.

Completed

The formats are developed and incorporated as
part of the “ITSME Manual ver.2” and delivered
to all the target schoois.

(see ANNEX 5 for details)

3-6. Reference materials
for improving lessons for
ITSME  trainers are
developed.

Completed

Reference materials for improving lessons for
ITSME trainers are developed in the third and
fourth year of the Project.

Reference materials for teachers are also to be
delivered by the end of the Project.

(see ANNEX 5 for details)

3-7. The materials stated
in 3-1, 3-2, 3-3, 34, 3-5
and 3-6 are compiled as
reference for improving
lessons,

Expected
to be
completed

The materials are to be compiled after adding the
model lesson plans to be developed in the fourth
year of the Project.

3-8. Workshops are

Completed

Preparation W/Ss were held to share the
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organized to share the
experiences  of  the
teachers of target schools
as a part of End-line

experiences of the teachers in all the 32 target
schools of the end-line survey.

Opinions on ITSME materials, implementation
and experiences of 1S, and future challenges

Survey. were shared.

3-9. A document to|Expected |- The recommendation document on how to utilize
propose  MOES  to | tobe all the materials developed by the Project in the
consider the developed | completed existing system of the MOES, is to be proposed
materials as national after the terminal evaluation, taking into account
standard is prepared the results of the end-line survey and TOT to be

referring to 3-8. conducted in June 2013,

4-1-3. Outputs
The extent of achievement of the Project Outputs is assessed on the basis of the indicators set
in the PDM ver.2. The following is the results of the assessiment,

Mechanism for improving lessons is sirengthened.

I-1. An official document agreed betweeir TTC and PES to establish a professional
network for supporting IS activities in target provinces.

MOES budget approved to operationalize the mechanism in target provinces,
Ulilization of developed model fesson plan in farget schools,

Feedback on the utilization of the model lesson plan to PES through DEB.

The Qutput 1 is mostly achieved. The extent of achievement will be higher if the indicator 1-4
is met by the end of the Project.

1-1. An official document agreed Dbetween TTC and PLS to cstablish a professional
network for supporting IS activities in target provinces

(Achieved)

In the fourth year Kick-off meeting in February 18, 2013, the directors of the DTE, three
target PESSs, eight target DESBs, and two target TTCs discussed and agreed upon the
implementation structure and budget policy on the current and future ITSME activities.

Based on the above-mentioned discussion, the “ITSME Future Plan and Implementation
Strategy,” which clarified the roles and fuinctions of the DTE, PESSs, DESBs, and TTCs in
supporting IS activities that could also serve as a professional network, was signed by the
director of the DTE dated April 1, 2013 and agreed among the DTE, the three PESSs, the
eight DESBs, and the two TTCs,

1-2, MOLS budget approved fo operationalize the mechanism in target provinces
(Achieved af the Local Level)

Approval of the MOES budget to operationalize the mechanisi in the target provinces was

successfully achieved at the local level and mostly achieved at the central level.

l:iBudgetnt::| »  The Japanese and Lao sides agreed that the Project would bear the expenses for local

|
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activities shown in ANNEX VI of the R/D signed on November 19, 2009, untit the end
of Septeinber 2010,

DTE budget of LAK 746,623,000 in total was allocated for the Project activities
throughout the Project vears except the period from Jun 2013 to Oct 2013,

Some PESSs and DESBs bore necessary expenses for TOT.

All schools bore necessary expenses for IS throughout the Project years.

1.3, Utilization of developed model lesson plan in target schools

(Fully Achieved)
Compared to the status at the baseline, all the target schools came to utilize the model lesson

lans developed by the Project in the IS actmties based on their respective school IS plans

nselin Target Sitiation &1 Achievementto Date’: i
Some schools conducted | All the target schools | After introduction in the TOT, all the schools
IS using the fraditional | utilize model lesson | started utilizing the model lesson plans in the IS
lesson plans plans developed by the | activities based on their respective 1S plans
Project developed in the TOT.

1-4. Feedback on the ufilization of the model lesson plan to PES through DIEB

(Expceeted to be achieved)
All the target DESBs reported on the utilization of the model lesson plans at schools to PESSs
verbally in the the preparation W/Ss and TOT. However, only four out of the eight DESBs
sent reports using the specified monitoring form so far. Since the Project has instructed the
DESBs to submit a monitoring report to each PESS, the remaining four DESBs are expected
to provide reports using the monitoring form by the end of the Project.

N/A

All  the target
DESBs report on
the utilization of
the model lesson
plans using the
monitoring  form
developed by the
Project to PESSs.

All the target DESBs reported on the
utilization of the model lesson plans at
schools to PESSs verbally in the
prepavation W/Ss and TOT.

4 out of § target DESBs (Thakhek in
Khammousne Province, Kaysone and
Phalanxay in Savannakhet Province, and
Sanasomboun in Champasak Province)
reported to PESSs on the utilization of the
model lesson plans using the monitoring
form developed by the Project to PESSs,

In the TOT in June
2013, the Project
instructed the
DESBs to submit a
monitoring report to
each PESS, Thus the
remaining 4 DESBs
are expected fo
report to PESSs
using the monitoring
form,

‘| Human recourses to promote improvement of lessons are strengthened.

2-1. Quality of developed model [esson plans is improved.
1 2-2. I'TSME trainers’ subject knowledge is iinproved.

Overall, Output 2 is achieved well.

2-1. Quality of developed model lesson plans is improved
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(Fully Achieved)

On a scale of 0 to 9, the score on the quality of model lesson plans developed by ITSME
trainers by group improved from 7.0 in the first year to 7.3 in the second year, and 8.8 in the
third year, Observation of the preparation W/S on the development of lesson plans in May
2013 indicates that the lesson plans developed in the fourth year are likely to attain the same

scores as those in the third year.

Baselin Target Situatior

chievement-to Date

i) Objectives, ii)
student activities,
and iii) evaluation
questions of a
lesson were just
copied from the
textbook into its
lesson plan

if)

learning

evaluation questions
lesson are clearly

the lesson plan,

Analysis of the lesson
shows that i} objectives,
process
fstudent activities, and iii)

formed, and relevant to

Points of Quality of Lesson Plans®
1* Year | 7.0( 3 lesson plans in total}
2™ Year | 7.3 (9 lesson plans in total)
of a | 3™ Year | 8.8(13 lesson plans in total)
set, | Source: Documents provided by the Project

*Quality is measured by the Japanese experts of the
Project with the three scores on the target situation
based on the evaluation criteria set by the Project.

2-2. ITSMF, trainers’ subject knowledge is improved

(Achieved at a Satisfactory Level)

Compared to the baseline data, the ITSME trainers’ subject knowledge has improved in all the
Project targeted units of both Mathematics and Science. Although the ideal level of

achievement would have been 100%, it is fair to say that the level of improvement is

satisfactory given the constraints such as a few inappropriate textbook contents and the
limited learning envivonment, and educational background of the ITSME trainers, However,

gaining knowledge on the other units remains as a future challenge.

A Target Situation |

“Achieyément.toDate.”

Here are the average Scores of‘ 22
ITSME trainers in the pre-test on their
subject knowledge at the beginning of
the preparation W/S i June 2012.
Mathematics
Unit Test Score
)]
Direct Proportion | 89.1
Perimeter 894
Reflection 64.0
Science
Unit Tes;ofs;;me
Water 81.2
Cause of Eyesight | 50.5
Heat Transfer 315
Substance 61.0
Source: Documents pravided by the 'roject

Ideally, all the
ITSME trainers’
fest score on
subjeet

knowledge of the
units, on which
ITSME  lesson
plans are
developed, reach
100%.

Here are the average scores of the same

22 ITSME ftrainers in the post-test on their
subject knowledge at the end of the
preparation W/S in September 2012,
Mathematics

Unit Tes(tcif):m ¢
Direct Proportion 93.6
Perimeter 08.5
Reflection 78.4

Science

Unit Tesz fJi‘c):ore
Water 99.5
Cause of Eyesight 77.7
Heat Transfer 35.9
Substance 75.6

Source: Documents provided by the Project

Materials for improving lessons are developed.

activities

3-1. The number of model lesson plans developed against the target in the plan stated in

17



3-2. Compilation of materials for improving lessons developed by activities in 3-7.
3-3. A document prepared and submitted by the project to propose to MOES for their
consideration to adopt the developed materials as national standard.

The Qutput 3 is expected to be achieved after the completion of the remaining planned
activities,

3-1. The number of model lesson plans developed against the target in the plan stated in
activities

(Expceted to be fully achieved)
The target number of model lesson plans with satisfactory quality was already developed in

the first to the third yeat, and is being developed in the fourth year as of June 2013. Thus the
indicator will be achieved by the end of the Project.

’Baseline ] Target: i :Achievement'to Date
None 3 units
None None_ 9 uni!:s .
10 units 10 units {13 materials)
4" Year 10 units 14 units (16 materials) under development (as of June 1, 2013)

Source: Documents provided by the Project

3-2. Compilation of materials for improving lessons developed by activities in 3-7

(Expected to be achieved)

All the materials for improving lessons will be compiled after the above-mentioned model
lesson plans of the fourth year are developed. The Project has started adjusting the formats of
model lesson plans, manuals, and reference materials that had been developed for the
compilation.

3-3. A document prepared and submitted by the project to propose to MOES for their

consideration to adopt the developed materials as national standard
(Expected to be achieved)
The Project plans to prepare and submit to the MOES a set of concrete recommendations on

how to utilize the Project materials in the existing MOES training materials and activities.

4-1-4, Project Purpose

The extent of achievement of the Project Purpose is assessed on the basis of the indicators set
in the PDM ver.2. In addition, the extent of achievement of the IS activities is assessed as
complementary criteria since the Project Purpose is improvement of the quality of lessons
through the IS activities at the schools with appropriate external supervision (ES) by the
DESB/PESS/TTCs. The following is the results of the assessment.

1 Quality of science and mathematics lessons in target schools is improved. |

[ Project:
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1. TImprovement of the quality of lesson performed by tatget schoo] teachers.
-1 2. Tmprovement of the quality of lesson plans made by target school teachers,

The Project Purpose has been achieved. The level of achieveinent is expected to be higher if
the above-mentioned oufputs are fully produced upon completion of the remaining activities
by the end of the Project.

1. Improvement of the quality of lesson performed by target school teachers

(Achicved)

In general, the quality of lessons, especially their framework, by the target school teachers has
improved. Through the use of the ITSME model lesson pians developed by the ITSME
trainers and teachers themselves, lessons have become easier to understand and more
enjoyable for students. The IS activities provided the teachers with opportunities to observe
enjoyable lessons, and motivated them to conduct lessons based on the model lesson plans. It

is expected, in the future, for the teachers to become able to teach accurate subject knowledge

to students by utilizing the gained skills of forming lessons.

T :
’ LiSituation ate i Perspective

In  general, | Teachers can | By using ITSME lesson plans, farget school teachers [ It is desired
teachers do | conduct conduct lessons that are easier to understand and more | for the next
not adjust or | lessons  that | enjoyable for students than those at the baseline. The | step that the
create are easy to | observed and reported proofs are as follows. teachers
lessons understand (1). Many teachers became able to set clear objectives, | deepen their
based on the | and enjoyable lead students’ activities, summarize and evaluate the | understanding
actual needs | for  students lessons using lesson plans based on the TTSME | of the subject
of students | by using models in the lesson, contents and
or learning | ITSME lesson | (2). The target school students enjoy the lessons, | actual
environment. | plans. participate in the activities, ask and angwer | studenis’
They  just questions, and take part in discussions more actively | situations
read what is compared to the baseline. more, and
in the (3). ‘Target school students understand the lessons better. | adopt/adjust
textbook to The final exam scores of Mathematics and Science | their lessons
the students, also improved to some extent at several target [ accordingly.

schools compared to the baseline with possible

impacts from the Project.

2. Improvement of the quality of lesson plans madc by target school teachers
(Iully Achieved)

In general, the quality of lesson plans developed by the target school teachers has improved.

Their lesson plans are now composed of i) clear objectives, ii} detailed learning
process/student activities, and iii) evaluation questions based on the model lesson plans. This

is a remarkable improvement from the situation at the baseline. The most improved part is

19

=



that now clear learning objectives are set in the lesson plans. The quality of student activities

and evaluation questions has also improved but not as much as clear objectives. Therefore,

more appropriate arrangement of student activities and evaluation questions based on the

accurate subject knowledge remains as a future challenge.

Situation =2 lerspective

In general, | Teachers can | Target school teachers develop lesson plans based on | The teachers
teachers develop the ITSME lesson plans through IS activities. should deepen
just copied | fesson plans their
the contents | for  lessons | The Project experts and ITSME trainers’ analysis of | understanding of
of that are easy | 26 lesson plans developed by target teachers shows | the subject
textbooks | to understand | that quality has in the following aspects: the plans are | contents and form
to the | and enjoyable | composed of i) clear objectives, ii) detailed learning | their lesson plans
lesson for students | process/student activitics, and iii} evaluation | based on the
plans. by uging | questions, all which are based on the model lesson | aceurate contents,

ITSME plans. This is a remarkable improvement given the

lesson plans. | situation at the baseline,

Achievement on the activation of IS and &S
According to the questionnaire survey with all the 36 ITSME trainers (6 from PESS, 16 from
DEB, and 14 from TTC) and 98 principals of the target schools, and interview survey, 1S and

ES have been activated and contributed to achieving the Project Purpose as follows.

Is

<Questionnaire Survey>

Al frainers except 6 trainers from TTC strongly agree or agree that target schools conduct IS
activities more frequently compared to the non-target schools.

100 % of the trainers also strongly agree or agree that IS activities have contributed to
improving the quality of lessons in the target schools and the model lesson plans contributed to
invigorating the IS activitics.

97 % (35 trainers) sirongly agree or agree that model lessons are more effective for improving
students’ learning than the lesson plans developed before the Project.

More than 61 % (60 principals) answered that they provide teachers with opportunities fo
discuss how to prepare lesson plans regularly in IS activities.

77 % (75 principals) answered that teachers work together in preparing lesson plans regulatly.
98 % (96 principals) strongly agree or agree that they can organize IS activities more effectively
with ITSME materials.

96 % (94 principals) strongly agree or agree that the quality of IS activities has improved with
ITSME suppott.

More schools (91%) (89 schools) develop an annual IS plan compared to before the Project
{79 %) (77 schools).

100 % (98 principais) answered that joint lesson plaming will improve the quality of lessons.

<Interview Survey>

The teachers have developed lesson plans based on the inode] lesson plans, Below are average
percentages of units froin Grade 1 to 5 whose lesson plans are developed based on the ITSME
models in eight schools visited in the Terminal Evaluation. The wide range of units, including
the units of Mathematics and Science and the subject of Lao language not covered by the
Project shows enthusiasm and dedication of the teachers developing fesson plans for quality
lesson.
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Average %  of | Mathematics Science® Lao Language
units

More than 80% 6 schools 7 schools 6 schools
50080 % 2 schools 1 school 1 school

Less than 50% None None 1 school

0% None None None

* Science is included in the subject of “World Around Us”,
Source: [nterviews with eight target schools

s The lesson plans above made classroom teaching easier for the teachers. (See the table below).

ES | <Questionnaire Survey>

«  Trequency of both ES (monitoring lessons) by the trainers and colfaboration among TTC, PESS
and DESB for supporting schools has increased compared to before the commencemnent of the
Project.

«  More schools (56 %) (55 schools) receive professional support for improving the quality of
lessons by PA now compared to before the Project (19 %) (19 schools),

e 94 % (92 principais) strongly agree or agree that frequency of lesson observation by PA has
increased.

s 08 % (96 principals) strongly agree or agree that technical support provided by PA became more
effective in improving lessons.

4-1-5. Overall Goal
The extent of achievement of the prospect of Overall Goal is assessed on the basis of the
indicators set in the PDM ver.2. The following is the results of the assessment.

:.:] Quality of lessons in target provinces is improved.

11,  Improvement of the quality of lesson performed by teachers in the target provinces.
12, Improvement of the quality of lesson plans made by teachers in the target
provinces.

1. Improvement of the quality of lesson performed by tcachers in the target provinces,

and

2. Improvement of the quality of lesson plans made by teachers in the targef provinees

(Expected to be achieved with condition)

The following positive signs are seen towards the improvement of the quality of lessons
perforimed by teachers as well as lesson plans made by the teachers in the target provinces.
Therefore, the Overall Goal is expected to be achieved if the plan below is implemented
successfully.

¢  Khammouane and Champasak PESS have decided to extend the Project activities to two of the
non-target districts with possible budget measures in the Academic Year 2013-2014.

¢  All the eight target DESBs have decided to extend the Project activities to one to four non-target
clusters in the next Academic Year 2013-2014 with possible budget measures based on their respective
plans,

+  Some target PESSs have already introduced to non-target districts core ideas of the Project such as
methods of making lesson plans.

¢  Some targei DESBs have distributed and introduced to non-target clusters the Project materials such
as model lesson plans.

e According to the DESBs, model lesson plans have aiready been used in a few schools including
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private schools in (he non-target areas.

4-2, Implementation Process of the Project

From the Project commencement to the Mid-Term Review, many changes from the PDM
ver.l and the PO without official approval had been observed. Since the time that the
Japanese and Lao sides agreed on the PDM ver.2 in the JCC meeting during the Mid-term
review, the Project has been smoothly conducted in general. Below is a summary of the
implementation process of the Project. For details, please see ANNEX 3-2.

(1) Progress of activities
Most of the planned activities have been carried out according to the PDM ver.2 and the PO
since the official modification of the PDM ver.!.

(2) Teechnical Transfer

The following technical transfer and assistance are appropriate in terms of methods, contents,

and levels. They have helped accelerate the improvement of the target groups’ capacities.

e Technical transfer and assistance by the Japanese experts to ITSME trainers in developing
model lesson plans

s Technical transfer and assistance by the ITSME trainers to target school principals and
ATs in demonstrating and explaining the important points of model lesson plans as well
as developing the actual lesson plans for teachers

o Technical transfer and assistance by the target school principals and ATs to target school
teachers in developing actual lesson plans and conducting lessons based on the plans

(3) Project Implementation Structure

The Project implementation structure has worked generally well at the field level. It is worth

noting that the ITSME trainer team composed of TTC/PESS/DESB trainers and capable DTE

C/P staff performed well and accelerated the project activities, However, the following

constraints have been found.

¢ The number of DTE C/Ps is limited. This posed an occasional constraint to spreading and
sharing the Project activities with relevant MOES departiments as well as reporting the
activities to the DTE management level in an appropriate and timely manner.

¢ It took time to rveach a clear consensus on the project concept and framework among
relevant stakeholders. This caused difficulties in conducting the Project activities as
planned, especially until the PDM ver.l was officially modified as ver. 2 during the
Mid-Term Review.

(4) Projeet Management System
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The Project is managed mostly well in the aspects of decision making, monitoring, and
cooperation and communication among the C/Ps and the target organizations. However, the
following challenges have been observed.

e Coordination and collaboration between other development partners and Japanese
assistance have not been considered thoroughly until the third year. However, in response
to the recommendations by the Mid-Term Review team, the Project has tried gradually
since the fourth year to maximize the Project outputs and incorporate them into the
existing MOES systems and activities.

e The Project has grasped the overall status of IS activities through preparation W/Ss, TOT,
and the end-line survey. However, the Project has not regularly monitored the status and
challenges of 1S activities at the school level.

(5) Ownership

Although C/Ps and ITSME trainers belong to organizations such as MOES, PESS, DESB and
TTC, they share a consensus on the Project activities through active involvement in
preparation W/Ss throughout the Project years for developing model lesson plans, The
interview surveys have revealed that the target PESSs, DESBs, TTCs, and schools in
particular showed a strong commitment to continuing the Project activities after the Project
completion. Moreover, to fead the Project activities after the Project completion, it is required
that the DTE demonstrate stronger initiative and ownership in closer cooperation with the
other relevant MOES departments.

4-3, Tvaluation by Five Criteria
The following is a summary of the results of the evaluation by the five criteria of Reievance,
Effectiveness, Efficiency, Iimpact, and Sustainability. For details, please refer to ANNEX 3-3.

4-3-1. Relevance

Relevance: Very High

(1) Priority

o Since the formulation of the Project, ITSME has been consistent with the policies of Laos

as well as the assistance policy of Japan.

o The “Seventh National Socio-Economic Development Plan (NSEDP) 2011-2015” targets
the improvement of human resources in quantity as well as quality through educational
reform.

¢ The “Education Sector Development Framework (ESDF) 2009-2015,” the “Seventh
Five-Year Education Sector Development Plan (ESDP) 2011-2015,” and the “Teacher
Education Strategy Action Plan (TESAP) 2011-2015" emphasize the target subjects of
the Project such as the importance of continuous in-service teacher training and “science
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modernity.” 1S activities, applying the ITSME approach, can contribute to helping reduce
the student dropout rate, which was identified as one of the key issues in the Mid-Term
Review of the ESDP 2011-2015.

(2) Necessity

¢ 1TSME has responded to the needs of schools that had difficulties to keep improving the
teachers’ competence, as well as those of TTC/PESS/DESB ITSME trainers in providing
technical support to schools.

e Although the MOES has encouraged schools to use IS to improve teachers’ skills,
effective activities have not been available to teachers. Since the Project launch, the
MOES has been developing and providing effective materials to boost IS activities for
quality lessons.

(3) Approach

s The Project’s approach is appropriate in the following aspects: i) the strategy and concept
of the Project to improve the quality of lessons through IS activities have worked well
and helped overcome a major educational challenge of Laos; ii) the target group is
appropriate, and the Project has a spillover effect on the non-target group; and iii) Japan
has a technical advantage in improving the quality of lessons through enriched and
systematized experience of IS,

4-3-2. Lffectiveness

Lffectiveness: High

(1) Achievement of the Project Purpose

*» As mentioned in “4-1-4,Project Purpose,” the Project Purpose has been achieved

successfully, The level of achievement is expected to be even higher if all the Outputs are
fully produced after the completion of the remaining activities by the end of the Project.

(2) Cause-and-effect logic

¢  All the three Outputs, inter-relating each other, contributed to the achievement of the
Project Purpose by maximizing the effect of the existing IS system.

(3) Effectiveness of Project Approach

e The Project’s approach to utilize 1S activities as a means of continuous professional
development of teachers was effective in improving the quality of lessons.

e The cooperation of TTC, PESS, and DESB to help teachers in [esson quality
improvement was effective.

4-3-3, Efficiency
Efficiency: High
(1) Achievement level of Qutputs
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¢  As mentioned in *“4-1-3.Outputs,” the Output 2 has been achieved at a satisfied level, and
the Output [ and 3 are also expected to be achieved weli by the end of the Project.

(2} Quantity, quality and timing of inputs

+ In general, the inputs from both the Japanese and Lao sides are appropriate. Provision of
office space and assignment of C/Ps have been done quickly and appropriately. The copy
machines which were provided by the Project are fully utilized for printing the Project
materials for even non-target areas. Both the Japanese and Lao sides are satisfied with the
expettise of the Japanese experts and the Lao C/Ps,

¢ The training in Japan was well organized and contributed to maximizing the Project
outputs,

(3) Cost effectiveness

o Cost effectiveness of the Project is high in the way that most activities at the local level,
such as TOTs, monitoring of schools by DESBs, and IS activities at school are conducted
as regular work therefore within the regular budget framework.

(4) Framework of the Project

e The preconditions in the PDM ver, 1 for the commencement of the Project were not fully
met before the implementation of the Project, causing difficulties in starting the
implementation of the activities as planned at the first stage.

4-3-4, Impact
Impact: High
(1) Prospects for achievement of the Overall Goal
e Although it is difficult to assess the extent of achievement of the Overall Goal at this
point, some positive signs towards achievement are seen as stated in “4-1-5. Overall
Goal.”
o Some non-target schools have reportedly started using the ITSME lesson plans in their
lessons,
e  Overall Goal is expected to be achieved if the necessary measures are taken by the MOES
for securing the Important Assumption at the Project Purpose level in the PDM ver.2.
¢ To achieve the Overall Goal, it is necessary to strengthen the Project implementation
policy and structure, especially at the MOES level, to facilitate the IS activities at all
schools and ensure the sustainability of the Project activities.
(2) Actions taken toward achievement of the Overall Goal
¢ The “ITSME Future Plan and Implementation Strategy,” which clarified the roles and
functions of the DTE, PESSs, DESBs, and TTCs in supporting IS activities, was signed by
the director of the DTE and agreed among the DTE, target PESSs, DESBs, and TTCs.
¢ The DTE started utilizing ITSME trainers’ capacities as well as linking ITSME activities
with the existing activities, such as EQS training and modification of the PA guideline.
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s All the target TTCs, PESSs, and DESBs developed or have been developing plans for
expanding the Project activities to the non-target areas.

o Some target schools have developed or have been developing plans to share the experience
of the Project with non-target schools.

(3) Prospects of impacts on development goals

o [t is expected that the dropout rate will be reduced and the completion rate will be
increased to some extent if the Overall Goal is achieved successfully.

(4) Other Positive Impacts

¢ By considering the necessity of strengthening the professional network raised also through
the Project, DTE plans to organize a workshop to improve the existing guideline of
professional network among central and local in Sept 2013,

¢ [TSME materials have been utilized in the lessons of the two target TTCs,

¢ In all the eight schools visited in the Terminal Evaluation, teachers have developed at their
own initiative lesson plans for the subject of the L.ao language based on the model lesson
plans.

(5) Other Negative Impacts

¢ Not found.

4-3-5, Sustainability

Sustainability: Satisfactory at the Central Level and High at the Local Level

(I} Central Level

o Institutional aspect: The importance of IS activities is stated in the Education Minister’s

Agreement no, 146 on the Pedagogical Advisor of General Education, dated January 18,
2007. It is hoped that the DTE will develop concrete action plans to ensure the
continuation and expansion of the Project activities along with the signed “ITSME Future
Plan and Implementation Strategy.” It is also hoped that the DTE will link the Project
activities and materials with the existing MOES guidelines, activities, and training courses,
such as PA guideline, EQS training, in-service teacher upgrading training, and TTC
pre-service training curriculum in close coordination with the concerned departments,
namely the DPPE, ESQAC and TTCs.
DTE plans to organize a W/S to improve the existing guideline of professional network
among central and local in Sept 2013,

» Organizational and human resources aspect; Cwrrently, a sufficient number of DTE

officials are not assigned to the Project. It is required for the DTE to assign the necessary
number of human resources to ensure its role after the Project in facilitating the activities
utilizing the methods and materials developed by the Project.

¢ Financial aspect: Although the DTE managed to allocate the budget for the Project
activities through the Project years until May 2013, the budget for the activities after May
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2013 and those in the future has yet to be secured. In addition, it is required for the DTE to
give TTCs guidance on how to utilize allocated budge for further implementation of
ITSME activities after the Project completion.

¢ Technical aspect: Measures to ensure quality dissemination to non-target areas have yet to
be considered.

(2) Local Level

o Institutional aspect: The ITSME trainer team among TTCs, PESSs, and DESBs in the
Project activities for improving the quality of lessons performed well and is expected to
continue performing well.

¢ Organizational and human resources aspect: The target PESSs, DESBs, TTCs and schools
have plans and wish to assign human resources and allocate budget to continue the Project
activities such as TOT and 18S.

¢ Financial aspect: In general, the target PESSs and DESBs have conducted TOT with
financial support from the Project and conducted monitoring with their own budget,
Schools have conducted 1S activities utilizing the School Block Grant allocated by the

MOES. Thus the Project activities are expected to be financially sustained.

o Technical aspect; In general, the ITSME trainers of PESS/DESB/TTC are confident in
continuously developing and upgrading the lesson plans on their own by utilizing their
netwotks. It is expected that PESS/DESB/TTC keep peer-learning to upgrade their
capacity and ensure high quality of lesson plans.

4-4, Promoting and Constraining Factors

4-4.1, Promating Factors

(1) Utilization of the ITSME Trainer Team

Utilizing the ITSME trainer team composed of those from PESS, DESB, and TTC as the core
implementation unit helped reach a consensus on good lesson planning. This allowed each of
the organizations to play a distinct role, e.g., PESS to administer education overall, DESB to
monitor and provide concrete advice to schools, and TTC to provide technical knowledge and
skills for teaching, all of which contributed to attaining a consensus on quality lessons. The
ITSME trainer team played the main role in achieving the Output 1, 2, and 3, thus contributed
to the achievement of the Project Purpose.

(2) TOT, monitoring, and IS as routine tasks
The Project has made it clear that TOT, monitoring, and IS are routine tasks, and has kept

stressing their importance to the target groups. This helped strengthen each organization’s
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regular roles and coordination among the organizations towards better quality of education in

the regular budget framework.

(3) Utilization of IS activities as continuous teachers professional development of
teachers for quality lessons,

The Project has taken the approach to imnprove the quality of lessons as well as to enhance
capacity of the teachers through IS activitics as main tools. This led the ITSME trainers,
school principals, ATs, and teachers to realize that teachers would be able to improve their
knowledge and skills by themselves at school without any special occasion or budget. In
addition, this approach has boosted the IS activities and brought opportunities for teachers to
learn lesson plans together, The IS activities have been conducted in all the target schools,
contributing to improving the quality of lessons and lesson plans.

(4) Effort to motivate ITSME traincrs and teacliers by showing enjoyable lessons

It was difficult to develop model lesson plans and deliver them to schools in the first place
because of traditional views on what lesson plans should be, Thus the Project showed
enjoyable lessons by demonstrating lessons based on model lesson plans in the Project
activities, and through the training in Japan. This undertaking boosted the interest of the
ITSME trainers and teachers in developing such lesson plans, In fact, many target schools
have started developing at their own initiative the lesson plans of units and subjects not
covered by the Project.

4-4-2, Constraining Factors

(1) Delays in official PDM modification

It took time to reach a clear consensus on the Project concept and framework among relevant
stakeholders. This caused difficulties in conducting the Project activities as planned,
especially at the beginning. However, the PDM ver.l was modified during the Mid-Term
Review as needed (ver. 2), and the remaining activities since then have been mostly
itnplemented as planned.

(2) Imappropriate textbook contents and poor learning environment
A few inappropriate textbook contents and the poor learning environment of the ITSME

trainets and teachers are also constraining factors for the achievement of outputs,

4-5, Conclusion
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The results of evaluation by Five Criteria are summarized as follows.

‘Criteria

1. Refovance

2, Effectiveness

3. Efficiency

4. Impact

5. Sustainability Satisfactory at the Central Level and High at the Loeal Level

The Project has produced the expected outcomes with very high relevance together with high
effectiveness and efficiency. It is worth noting that, despite the delays in the Project activities
at the beginning, the Project has achieved the Project Purpose and the level of achievement of
the Project Purpose is expected to be enhanced if the Qutputs are fully produced after the
completion of the remaining Project activities by the end of the Project. The Overall Goal is
also expected to be achieved to some extent if necessary measures are taken, especially those
by the MOES. The Project has given some positive impacts on non-target areas. Sustainability
is expected to be satisfactory at the central level and high at the local level. Thus sustainability
at the central level is one of the key issues to ensuring the continuation and expansion of the
Project activities in the fiture,

5. Reeomimendations

Based on the results of the evaluation, the Team concludes that the Project has been
satisfactorily making progress towards its objective, and that the 1TSME approach has
contributed to the revitalization of 1S activities in target schools as an effective and equitable
means of teachers’ professional development,

The Teamn confirmed that 1TSME approach to lesson planning had been well accepted and
adopted in the target schools. Particularly the commitment and eagerness of target schools to
make the best use of ITSME model lesson plans and its approach to revitalize their 1S
activities are highly commended. According to the interviews and discussions with school
level stakeholders, motivation and aspiration of teachers and principals were evident for
making each lesson more meaningful and enjoyable for children with ITSME format and
approach. The Team also confirmed that schools could sustain their regular IS activities
with minimal cost to be covered by School Block Grant based on the IS plan which forms part
of School Developiment Plan.

As for the quality improvement of lessons, many district directors and principals verbally
reported that the introduction of lesson planning and its implementation based on 1TSME
approach had made an impact on learning outcomes and survival rate among others. They also

29

P o



emphasized that because of such an impact, many non-target schools have become interested
in ITSME approach and already requested its materials and orientation. However, such key
indicators relating to quality have not been closely monitored and tracked by the Project in
addition to the already defined PDM indicators, and thus the linkage between the introduced
approach and the impact on learning outcomes and survival rate could not be appropriately
explained in a quantitative inanner at the time of evaluation. Although it is concluded based
on PDM indicators that quality of lessons had been improved, the Team would have been able
to make a more convincing argument if relevant evidence were collected in a quantitative and
tangible manner to demonstrate such a quality impact.

With respect to the mechanism to introduce new knowledge and skilis to IS activities, schools
have managed with their own means to send principal and ATs to participate in the TOT at the
cluster level where they learn how fo prepare for effective lessons which bring students to
learn the contents through active participation and well-designed activities. The Team is
convinced that the mechanism of providing technical guidance for lesson planning be
sustained with a high probability with the leadership of DESB by utilizing its existing
mechanisms and opportunities including school imonitoring by PAs and DEBS regular
meetings for principals.

However, the frequency and quality of the technical guidance need to be considered as critical
issues to determine whether or not the “external supervision” would actually contribute to the
improvement of quality of lessons beyond the cooperation period. As an important output of
the Project, the quality of model lesson plans developed by ITSME trainers has been
satisfactorily improved since the beginning of the Project. It was also observed that they had
gained self-confidence in their expertise gained through the Project and thus become more
motivated to suppott schools and introduce ITSME approach. In this context it is strongly
suggested that managerial stakeholders concerned at different levels give due consideration to
optimal utilization of ITSME trainers after the cooperation period.

Bringing up the professional capacity of the core human resources beyond ITSME trainers
shal! be a key challenge to quality dissemination of ITSME approach to non-target schools
nationwide since the nation-wide dissemination should depend on existing different channels
which involve stakeholders who are not necessarily familiar with ITSME approach.

In this context, it is encouraging news that DTE has recently elaborated ITSME future plan
and implementation strategy. The Team urges that the vision and sirategy of DTE for
continuation and dissemination of ITSME approach should be shared and discussed with
decision makers of different central departments concerned to ensure their concerted efforts
and full participation in the process. In this regard, promoting political and institutional
support at the central level shall be a key challenge.

In view of the above, the following are recommended by the Team for future and continuous
tasks to be pursued by relevant stakeholders so as to strengthen the continuous efforts on the
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ground and further expand the Project’s achievement to non-target areas.

5-1, Sharing ITSME approach, its impact and outcomes at national level (Tasks to be led
by the Expert in the remaining cooperation period)
The Team recommends that the Experts take a proactive role in the following tasks:

5-1-1, Organizing a dissemination seminar to share experiences and outcomes, and to
discuss the future dissemination pian with MOES key stalceholders and developing
partners

It is a major concern shared in the Team that [TSME approach and its impact and outcomes

have not yet been widely shared and recognized at the central level authorities outside of DTE.

Therefore, a national dissemination seminar to be held by the end of technical cooperation

should be taken as a prioritized activity to share experiences and achievements, and discuss

the way forward of ITSME approach with relevant stakeholders. In this respect, participation
of MOES key central authorities including DPPE, DOI, DP, RIES and ESQAC as well as key
development partners should be ensured,

5-1-2. Consolidating a comprehensive user friendly dissemination package accompanicd
with ITSME materials

As planned in activities 3-1 to 3-6, a document accompanied with all the finalized developed
materials is to be submitted by the end of cooperation period. Proposal and recommendations
for utilization of materials shonld be fully in line with DTE’s ITSME futwre plan and
implementation strategy. This should be presented and discussed in the above mentioned
national seminar before its finalization to ensure that effective utilization and adoption of
ITSME materials and approach by relevant stakeholders.

As for the accompanied materials, it is recommended that accompanying materials should be
conisolidated as a comprehensive user friendly dissemination package with two components:
for managers and technical staff. For facilitating dissemination in non-target areas, audio
visual reference might be integrated into the package, such as Power Point presentation with
video clips, etc. to facilitate stakeholders of non-target areas to understand clearly the
approach, applicability to 1S activities, and its effectiveness with visual support. In future, a
website would be considered as an effective media to disseminate and update necessaty
information and sharing lesson plan and IS experiences among wider stakeholders.

5-1-3. Mobilization of ITSME trainers with appropriate materials for in-service teacher
qualification upgrading prograin (5+3 to 8+3) in August

As already discussed, mobilization of 1'TSME trainers for in-service teacher qualification
upgrading program should be supported by the Project in August 2013, Since this is a 2 year
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program starting from this year, it is suggested that the Experis collect detailed information
regarding the entire curriculum, and that relevant recommmendations be made based on the
analysis to be included in the proposal to be prepared in the above 5-1-2.

5-1-4, Compiling school level data to demonstrate the Project’ impact on improving
learsing outcomes and survival rate

As mentioned earlier, data to demonstrate the changes before and after the project in key
educational statistics such as dropout rate, repetition rate, final exam, etc could have been
powerful evidence to back up the results of evaluation in a scientific manner. In this respect,
quantitative evidence to demonstrate the Project’ impact should be collected, and an analysis
based on such data should be integrated into the final report to the extent possible. 1t is
prefetable as well that such evidence should be shared in the said seminar in order to draw the
decision makers’ attention to the effectiveness and impact of ITSME approach to address the
key challenges faced by MOES,

5-2. Maximizing the existing channels and systems for dissemination and monitoring
(Tasks to be facilitated by DTE with sapport of the Experts, in collaboration with
concerned MOES departments and TTCs)

The future plan and strategy for continuation and nation-wide dissemination of ITSME

approach should be discussed among concerned departments (DPPE, ESQAC, DOI, DP, and

DOF) to ensure their concerted efforts and full participation in the process. The discussions

should take place on the continuous basis. At least the first discussion should be organized

and supported by the Expert in the remaining cooperation period to give technical suggestions
for future tasks to be taken by each stakeholder, The following are specific tasks:

5-2-1. Incorporating ITSME approach into relevant training programs targeting at PA,
Principal and Teachers (DTE, DPPE, DOI and ESQAC)

The Project has not yet been fully involved in the development of any training modules
relating to EQS including school management, in-service teacher training, PA and IS
guidelines, etc. These modules cover contents relating to IS activities, e.g. how fo organize,
facilitate and monitor IS activities, which should reflect the experiences accumulated by the
Project. In this respect, a workable coordination mechanism should be discussed and agreed
between DPPE and DTE among others to expedite appropriate modifications to be made to
the existing drafts. The on-going efforts and experience gained by ITSME trainers to support
the BQS training should be reflected into this modification process. The draft module has
been developed with the technical support provided by CIED I.

5-2-2. Linking ITSME approach to MOES’s ongoing efforts to set national standards
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and guidclines such as teacher evaluation and certification, and PA guidelines, ete.
(DTE, DOI, DOP)
In order to further integrate ITSME approach to MOES institutional arrangement, the Team
recommends that in addition to 5-2-1, the monitoring tools and formats developed by ITSME
should be presented and discussed among concerned departments to appropriately integrate
them into the MOES standards and framework with modifications if necessary.

5-2-3., Maximizing TTC pre and in-service trainings to reach all teachers (fo be
facilitated by DTE, beyond cooperation period)

PRESET and INSET provided by TTCs should be effectively utilized to facilitate actual
practice of ITSME approach by teachers on the ground. In this regard, it is recommended that
DTE should take a leading role to provide appropriate orientation and guidance to all TTCs,
by maximizing experiences and expertise accumulated by the target TTCs (Savannakhet and
Pakse). A step by step dissemination plan as part of "ITSME Future Plan and Implementation
Strategy" should be elaborated by DTE in collaboration with the above mentioned TTCs to
utilize their human resources (ITSME trainers), and such a plan should be shared and
discussed with all TTCs for their understanding and actions. Upcoming annual conference of
DTE in August might be a good opportunity to step forward in this regard.

5-3. Strengthening and expanding key human resources (MOLES, TTCs PESS, DESB)
While the initiative and eagerness of target provinces and districts to accelerate ITSME
dissemination have been demonstrated, it is recommended that necessary steps shall be taken
for quality dissemination. To this end, key human resources to introduce and provide on-site
support for ITSME based IS activities should be continuously strengthened and expanded. In
this respect, the following are recommended.

5-3-1. Sharing different experiences and skills among trainers of different training
programs (PESS, DSEB)

There are many trainers at province and district fevels to conduct trainings for school level
stakeholders, In this respect, it is recommended that DESB create opportunities for the
trainers assigned to different trainings to share experiences and expertise among themselves to
upgrade their capacity to conduct respective trainings. Since ITSME approach is expected to
be introduced by any relevant training programs, all the trainers should gain appropriate
capacities and understanding to give effective guidance on IS activities with ITSME steps.

5-3-2. Continuing lesson planning practice as a means of strengthening professional
skills for introducing and monitoring ITSME approach (DESB, PESS, TTC)

It is snggested that core human resources to be involved in ITSME dissemination should
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strengthen their professional capacity on a continuous basis, Whether IS activities applying
ITSME apptoach become effective to quality improvement or not depends on the quality of
on-site pedagogical guidance and monitoring by PA, and thus PA should continue to upgrade
their professional capacity and technique by accumulating their actual practice of [esson
planning and observation. In this regard, DESB, PESS and TCC are encouraged to motivate
PA and relevant stakeholders to cultivate their skills through actual practice of lesson planning
on a continuous basis.

5.3-3. Strengthening collaboration between TTC, PESS , DESB and School

Relating to 5-3-2, joint working mechanism for TTC, PES and DEB based on ITSME
experience should be continued and strengthened. It might be suggested that TTC should
promote research activities aiming to improve quality of teaching learning practices in
collaboration with PESS, DESB and school. This type of effort could strengthen TTC
engagement in actual teaching practices on the ground and facilitate their collaboration with
DESB and PESS for improving quality of teaching learning practice.

It is also suggested that issuance of a ministerial guidance/guidelines relating to professional
network and its implementation should be sought in order to facilitate the above mentioned
joint working mechanism.

5-4. Other suggestions
The following are additional suggestions that might be considered by relevant authorities for
the effective dissemination.

5-4-1, Utilizing district or school “clusters” for dissemination and monitoring

According to the results of questionnaire survey to ITSME trainers, it is confirmed that the
school cluster mechanism is well functioning in the target areas, and recognized as an
efficient means of dissemination and monitoring. 1t is encouraged that this mechanism should
be further strengthened so that it can provide meaningful opportunities for principals and
teachers to share experiences in the classroom and to discuss common issues and chailenges
relating to teaching fearning practice for finding appropriate solutions. In this respect, ITSME
approach can be adopted further to make the mechanism more effective in addressing the
teachers deinand from the pedagogical aspect,

5-4-2, Identifying and promoting “reference site” for good practice of conducting IS and
ES activities applying ITSME approach at school and district Ievels, (DTE in
coliaboration with DPPLE, PESS, DESRB, and schoals)

In the evaluation, the Team was Linpressed to learn many good practices and initiatives made

at the field level for making the best use of ITSME materials and approach. In this respect,
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DESB and PESS with "good practice" should be identified and recognized by MOES as
“reference sites” for the effective external supervision.

As for the school, the Team was informed that each district should identify “model schools”
following the decision made by the National Education Conference 2013, and that many
ITSME target schools have been identified as “model schools”. These model schools should
be further strengthened to be utilized as good “references sites” to disseminate ITSME

approach on the ground.

5-4-3, Expanding collaboration with trainers of TTC in Lao language

Since the target schools have started to apply ITSME lesson planning approach to Lao
language subject, appropriate technical guidance in Lao language might be useful, involving
TTC lecturers who are Lao language specialists. This can be contributing to capacity
development of TTC lecturers and ensuring quality of future induction course targeting at
primary teacher students, which is to be piloted in upcoming academic year at Pakse TTC,

0. Lessons Learned

6-1. Effective utilization of the existing framework

As basic policy of the project, the project activities have been planned and implemented in
alignment with the existing framework in Lao PDR, which MOES had developed in otder to
introduce in-service training at the school level, namely Internal Supervision. Therefore, these
activities were accepted relatively smoothly by the C/P, and now are becoming as a part of
their regular work, This contributed to the establishment and encouragement of their
ownership during the whole period of the Project, and will contribute to secure the
sustainability after the termination of the Project.

6-2. Establishment and reinforcement of tiie partnership at the field level

“In implementation of the Project, some of the lecturer from TTC and some of the PAs from
PESS/DESB in the target provinces were assigned as C/P at the filed level, namely ITSME
trainer, and formed ITSME trainers’ team. Under the technical support from the Japanese
experts, ITSME trainers have worked collaboratively while sharing their specific knowledge
and experience each other, and have strengthened the unity as a team steadily. The mechanism
of this team not only contributed to the sustainable as well as effective implementation of the
project activities during the cooperation period and after the termination of the Project.

6-3. Dissemination and sharing of information on the Project

While the C/P department in MOES is DTE, other departments and organization in MOES
such as DPPE, RIES and ESQAC also have important roles in order to secure the smooth and
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effective implementation of the Project, especially in terms of impact and sustainability.
However, information on the progress, outcomes and challenges of the Project have not been
shared enough among the departments and organization concerned, and also have not been
disseminated enough fo development partners concerned for further collaboration. Tt should
be considered that projects disseminate and share information effectively and efficiently with
person, departments and organizations concerned from an early stage.

6-4. Contents of the Bascline/End-line survey

In order to improve teaching and learning at the school level, the Project has been
implemented with focus on activation of IS and ES. Therefore, it should be clarified how IS
and ES have been improved by the intervention of the Project as an evidence on relevance and
effectiveness regarding the approach of the Project. However, data related to IS and ES has
not been collected nor analyzed by the Project to show the evidence because necessary items
were not included in the contents of the Baseline/End-line survey, It should be considered that
projects specify data/ indicators appropriate to measure an effect of intervention at the
beginning of its cooperation period, and monitor them regularly during its cooperation period.
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ANNEX 1-1 Project Design Matrix (PDM)

Project Title : Project for Improving In-service Teacher Training for Science and Mathematics Education™

‘Target Area : Savannakhet. Champasack. and Kammouane

Project Period ; February, 2010 —~ October, 2013 (Three years and eight months)
Date : November 19 . 2009

Version :No.l
Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumptions
Overall Goal 1. Evaluation results of Lesson
plans made by teachers in the
Quality of tezching and learning in target provinces is improved. 1. Improvement of the quality of lesson plans by teachers target provinces
in the target proviness. 2. Evaluation results of lesson
2. Improvement of the score of lesson performance of observation
teachers in the target provinces. 3.  Observation results of students
3. Improvement of the students® participation and attitudes attitndes towards lessons
towards lessons in the target provinees..
Project Purpose 1. Internal Supervision is
Quality of Teaching method of science and mathematics in target schools is 1.  Improvement of the quality of lesson plans made by 1. Evaluation result of Lesson conducted in all the schools in
improved. target school teachers. plans made by target school the target provinees by the Lao
2. Improvement of the score of [esson performance of teachers side.
target school teachers. 2. Evaluation result of lesson
observation
Outputs
1. Management system of school-based training (SBT) is strengthened. 1-1. PES Management Commitiee (PES-MC) and PES | 1-1. Agreementby PESand DEB | 1. The policy and direction on
Technical Swvpport Team (PES-TST) are officially the Internal Supervision and
approved by PES. DEB Management Committes External Supervision are
(DEB-MC) and DEB Techmical Support Team not drastically changed by
(DEB-TST) are officially approved by DEB. the MOE,
1-2. SBT annual plan are made in alt the target schools. 1-2. SBT annual plan in each 2. The budget for continucus
target school SBT is securcd by
1-3. XX % of activities in the annual plan stated in 1-2 is | 1-3. Record of SBT activities Community.
implemented.
2. Humnan recourses for supporting the management system of SBT are 2-1 Teachers™ Satisfactory level on SBT activities increases | 2-1. SBT annual plan in each
strengthened. by XX%. target scbool
2-2 The quality of AT's lesson evaluation increases by § 2-2. Record of SBT activities
X X%. (before and afier)
2-3  Test results of AT on scicnce and mathematics subject | 2-3. Questionnaire on SBT
kmowledge increases by XX%. (before and after) answered by {eachers
2-4 Number of monitoring done by district PAs. (XX% of | 2-4. Evaluation of AT"s lesson
the plan) observation reports
2.5 The quality of PAs’ lcsson evaluation increases Obseby | 2-5. ATs’ Testscore
20{%. (before end after)
2-6 Principals’ Trainings and AT"s Trainings are conducted ; 2-6. PAs® Monitoring report
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as planned.

introduction will be considerad based on the baseline survey.)

2-7 Attendance ratz of Principals’ Traininps and ATs" | 2-7. Evaluation of PA's lesson
Trainings. (30{% of all target principals and academic observation reports
teachers) 2-8. Record of Principals’ Training
and ATs’ Training
3. Training materials in response to the reelity of primary schools ave 3-1, Number of developed training materials developed by
developed for SBT. TEI lecturers.
3-2. Teachers® Satisfactory level of developed training { 3-1. Developed training materizals
materials increases by XX%.
3-2. Questionnaire on training
3-3. Number of comnpiled training materials, materials answered by
teachers
3-3. Compilation of tralning
materials

Activities Inputs

1-1 MOE and Provincial Education Services (PESs) conduct the baseline | Japanese side Lao side
survey on science and mathematics education in target provinces i 1. Personnel <Central Levei>
including the identification of actual conditions of cluster activities. Experts 1. Countcrpart personnel

1-2 MOE and TEI decide the evaluation criteria of lesson plans and lesson Chief Advisor /Teacher Education Management 1 2. Expense for coumterpart
observations. Teacher Education Management 2 personnel (raveling cost ete.)

13 PESs, TEIs cstablish PES Mansgement Commitiee (PES-MC) and PES *Two experts abovc have the expertise of cither 3. Office space and necessary
Technical Support Team (PES-TST). science or mathematics. facilities in MOE for the

1-4 PES-MCs decide the selection criteria of target districts and targct Teaching Materials (Science) Japanese experts.
clusters. Teaching Materials (Mathematics) 4. Other local expenses Pre-conditions

1-5 PES-MCs select target districts based on the selection erjteria after 1. MOE does not drastically
conducting the orfentation meeting for all districts in the target | 2. Training of counterpart personnel in Japan. <Provincial Level> change national education
provinces. 1. Counterpart personnel strategies.

}-6 DEBs estzblish District Education Bureaw (DEB)} Management | 5. Provision of equipment 2. Office space and necessary 2. MOE commits the
Committee {DEB-MC) and DEB Technical Support Team {DEB-TST) Provision of machinery and equipment neecssary for the facilitics in PESs for the strenpthening of Internal
in the selected target distriets. project activities Japanese experts, Supervision and External

1-7 DEB-MCs select target clusters and target schools based on the 3. Expense for teainings Supervision in both
selection criteria after conducting the orientation meeting for all | 4. Local expenses for JICA Experts {ravelling cost. meeting place, budgetary and
primary school principals in the target districts. coffee break) implementation aspects.

-8 DEB-MCs and school principals organize/ establish Cluster 4, Expanst for monitoring 3.  There are distriets and
Management Committee (C-MC) and Cluster Technical Support Team (travelling cost of TEI lectures schools in target provinces
(C-TST) in the selected target districts, and PAs in districts) which commit the

1-9 Target school principals and academic tcachers conduct improved 5. Other local expenses strengthening of Internal
SBTs. Supervision and External

1-10 €-MC and C-TST conduct cluster trzinings, (The timing for the Supervision in both

budgetary and
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1-11 Target school principals advocate their community supporting schools/
enhancing the awareness to schools.

1-12 MOE organizes the summarizing seminar to share the experiences to
other donors.

2.1 PESs conduct School Principal Traimings for strengthening the
management capability of SBT,

2-2 PESs make the manual for SBTs.

2-3 PESs and Teacher Education Institwtes (TEls) comduct Academic
Teacher (AT) Trainings for improving teaching methodology and
suhbject knowledge.

2-4 TEl lecturers and Pedagegical Advisors (PAs) in the target distrcts
moniter SBT in the target schools. PESs organize the occasions for
experience exchange among PAs in target districts,

2.5 TEI lecturers implement in-house trainings in order to strengthen
capability for lesson observation and teaching material development.

5-1 PESs and TEJs make the development plan of training materials for SBT
hased on the annual teaching plan in the target provinees.

3-2 TEI lecturers make training materials (including model lesson plans and
their manuals) for SBT.

3-3 TEI lccturers improve the training materials reflecting the teachers®
comments from target schools.

3-4 MOE and PES compile improved training materials and distribute them
1o new target schools.

implementation aspects
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ANNEX 1-2: Project Design Matrix (PDIM Ver.2)

Project Title : Project for Improving In-service Teacher Training for Science and Mathematics Education (ITSME)

Version : No. 2
Date : March 13, 2012

Target Area : Savannakhet, Champasack. and Kammouane, Project Period : February, 2010 — Cctober, 2013 (Three vears and eight months)
Narrative Summary Objeetively Verifiable Indicators Means of Verification Important Assumptions
Overall Goal
Quality of lessons in target provinces is improved. 1. Improvement of the quality of lesson 1. Ewvaluation results of lesson
performed by teachers in the target provinces. observation sheet
2. Improvement of the quality of lesson plans 2. Evaluation result of lesson plans
made by teachers in the target provinces, based on evaluation sheet
Project Purpose
Quality of science and mathematics lcssons in target schools is improved. 1.  Improvement of the quality of lesson 1.  (Endline survey) Evaluation 1. 1S 1s conducted in all the
performed by target school teachers result of Lesson observation sheet schools in the target
2. Improvement of the quality of lesson plans 2.  (Endline survey} Evaluation provinces by the Lao side.
made by target school teachers. result of lesson plans based on
evaluation sheet
Cutputs
1. Mechanism for improving lessons is strengthened. 1.1. An official document agreed between TTC | 1-1. MOU between TTC and PES 1. The policy and direction
and PES to establish a professional network on the IS and Exiernal
for supporting IS activiies in target Supervision are not
provinces. 1-2. Approved budget plan drastically changed by the
1-2. MOES budget approved to operationalize the MOES,
mechanism in target provinees. 1-3. Monitoring report by target PES
1.3. Utlization of developed mode] [esson plan
in target schools. 1-4, Monitoring report by target PES
1-4. Feedback on the utilizaton of the mode]
lesson plan 1o PES through DEB.
2. Human recourses to promote improvement of lessons are strengthened. 2-1. a. Report by experis
2-1. Quality of developed model lesson plans is | 2-1. b. Monitoring report by target PES
improved. 2-2, Result of Pre-test/Post-test for
2-2, TISME trainers” subject knowledge is TTSME trainers’ score
improved.
3. Materials for improving lessons are developed. 3-1, Model lesson plans
3-1. The number of model lesson plans
developed agaminst the target in the plan | 3-2. Compilation of training materials
stated in activitics 1-3.
3-2. Compilation of materials for improving i 3-3. A proposal document
lessons developed by activitics in 3-7.
3-3. A document prepared and submitted by the

project to propose to MOES for dheir
consideration to adopt the developed
materials as national standard.




Activities

1-1. Ministry of Education and Sports (MOES) and Provincial Education Services
(PES) conduct baseline survey on science and mathematics education in
target provices.

1-2, MOES selects ITSME trainers from Teacher Training College (TTC), PES
and District Education Burean (DEB) officials.

1-3, MOES makes a2n opecrational plan for supporting bz mechanism for
improving lessons.

1-4. MOES conducts ITSME workshop according to the plan stated in 1-3.

1+5. DEB with support of TTC and PES conducts Training of trainers {TOT) for
introducing the devetoped materials.

1-5. Principals and Acadernic teachers (AT) in target schools make action plans
for improving lessons in TOT.

1-7. Principals and AT implement activities according to the action plan stated in
1-6 in target schools.

1-8. DEB monitors utilization of mode! lesson plans in target schools and reports
w PES.

1-9, Project facilitates discussions to have Minutes of Understanding (MOU)
between TTC and PES/DEB at provincial level for strengthening the
mechanism.

1-10. Project [acilitates with support of an Education Policy Advisor discussions
among MOES officials of departments concemed (e.2. DPPE. ESQAC,
RIES) to support IS toward SOQ achievement.

1-11, MOES organizes seminar to share the experiences with relevant
organizations.

2-1. ITSME ftrainers participate in JTSME workshops to gain necessary subject
knowledge and sldlls for improving lessons.

2-2, Principals and AT padicipate in TOT to learn how o improve lessons in
target schoals.

3-1. A standard format of Iesson plan and a lesson plan preparation manual are
developed.

3-2. ITSME trainers develop modcl lesson plans that satisfy the standard stated in
3-1.

3-3. ITSME trainers develop manual for IS for improving lessons.

3-4. Alesson plan evaluation shect and a lesson observation sheet are developed.

3-5. A monitoring veport format is developed.

3-6. Reference materials for improving lessons for [ITSME trainers are developed.

3-7. The materials stated im 3-1, 3-2. 3-3, 34, 3-5 and 3-6 are compiled as
reference for improving lessons.

3-8. Workshops are organized to share the experiences of the teachers of target
schools as a part of Endline survey.

3-9. A document to propose to MOES to consider the developed materials as
national standard is prepared referring to 3-8.

Inputs

Japanese side

1. Personnel
Experts
Chief  Advisor
Management |

fTeacher

Teacher Education Management 2
*Two experts above have the expertise of
cither science or mathematics.

Teaching Materials (Science)

Teaching Materjals (Mathematies)

Education

2. Training of counterpart personnel in Japan.

-

3. Provision of equipment

Provision of machinery and
necessary for the project activities

4. Local expenses for JICA Experts

cquipment

Lao side

<Central Level>

1. Counterpart personnel

2, Expensc for counterpart personnel
(traveling cost etc.)

3. Office space and necessary
facilities in MOES for the
Japanese experts.

4, Other local expenses

<Provincial Level>

1. Counterpart personnel

2. Office space and necessary

(1

facilities in PESs for the Japancse
experts.

Expense for trainmgs (travelling
cost, meeting place, coffee break)
Expense for monitoring (travelling
cost of TTC, PES and DEB
officials)

Other local expenses

Pre—conditions

L

(T3

MOES does not
drastically change
national education
strategies.

MOES commiis the
strengthening of IS and
External Supervision in
both budgetary and
implementation aspects.
There are districts and
schools in tarpet
provinees which commit
the strengthening of IS
and External Supervision
in both budgetary and
implementation aspects
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ANNEX 2-1 Plan of Operation (PO;) Version 1: November 19, 2009

Project Title : Project for Improving In-serviee Training for Science and Mathematics Education Project Period © February, 2010 — October, 2015 {Three vears and cight months)

Ot Actvites 2010 2011 2012 2013

234567891_._9_!“]1I234$&7|HEIDIII:: 10 11113 4] 2| 3] 1 5| 6

.,
N
N
N

N

[

fx
.

1. Mamagement {1 3 16F ond Provincial Education Serviess (PESs) conduct the baseline survey on science and mathomatics

R °F":g‘°°" g in tarper provinces including the identiGoation of actual conditioas of clusics astivitics.

(SBTHS |1 5 0OE and TS deside the evalustion crivria of Jisson plans and lesson obscrvations.

1.5 PESs, TEIs establish PES Management Commities {PES-MC) and PES Technical Support Team (PES-
TST).

14 PES-MCs decide the scloction crileria of Bapet dismicts and targer claciers.

1-$ PES-MCs sclect tarpet districts based on the scleetion eriteriz after condoeting the ori 5
for all districes in the mrEes provinces.

1-6 DEBs establish District Education Burcan (DEB) Management Comnsittes (DEB-MC) and DEB
 Technical Support Team (DEB-TST) in the selecied target districts,

1-7 DEB-MCs scleet target clusters and wrget schools based on the sclection eriteria after condusting the
orientaion meeting for all primary schoof principals i the target distrs

1.8 DEB-MCs and sshool principals organize/ estblish Cluster Manag Committes (C-MC) and i
Clester Technical Suppon Temn {C-TST) in the selected target districts, i

1.5 Tarpet school principals and academit toachers conduct improved SBTs

1-10 C-MC and C-TST conduct eluster mainings. (The timing for the miroduction will be dered based|
on the basaline survey.)

1-11 Targes school principals advocme their community supporting, schools! cubamcing the awareness to
schools.

1-12 MOE organizes the summaizing ssminas to share the experieness o other donors. i i

2. Hemon

2.1 PESs conduct Schoal Principal Trsinings for strengthcning the management capahiliry of SBT.

for

sipporting e 5.5 pESs make the rowmsal for SBTs, i

system of SBT arc|2-3 PESs and Teacher Edacation Instiutes (TELs) conduct Acxdemic Teacher (AT) Trainings for intproving
ghened teaching methodolofy and subject knowledge,

2.4 TEI Jecturers and Pedagogical Advisors (PAs) iz the tpet disaricts monitor SET in the mrpet schools.

PESs orgmize e gocacions for experienes exchange ameag PAs in tarpet disiricts.

2-% TEI 3 fmpl ey inings in ordes to swenpiben capability for lessan observation aad|
13- Training 5-1 PESs mnd TELs make the development plm of taining maicrials for SBT basod on the annual teacking]
materials in plan in be tarpst provinees, i !
P wthe
gg of prmaTy 3.7 TEI lecturers make training metcrinls (including mode! fessan plans and their mancals) for SBT.
3 arg
developed for
SBT, 33 TEl lechoers improve the training materials reflecting the teachers® from eacger sehools,

5-4 MOE and PES compile improved traiing manerials and distribute them to new t=pet schools.

JCcC

Review and Evaluation 1 l




ANNEX 2-2 Plan of Operation for 3rd and 4th Year

2012 Ged yoar} 2015 (sthyeary
. Evi
Qutpit Adivities Frodus ™ s{6]7]sfo]w/nl|t]2(3]a][5]6]7[&lo]w
E=i. hemastry of £2 o Sp0cts {MOZS} and P { Kz Bazelior Surv Tone i the 18 year
. . . . =y Report
Smwaﬂfslmmbnmnmmmmwm Eanlish & Ja ) T p—
|odeestion ia tarpl provioces, Doze
1-2. MOES sefects TTSME tradocts from Teacher Trainiag College irery T cach =
{TTC), PES sod Diztrict Education Burcas (DEB} ofTicals, Form of TTSME Frairers Tezm 4XDER [HETIC
N . Plan of Uperatien
1-3. MOES maltes 2 expiration plat for suppocing Lhe meshanism fioe 1} for 13 & 2nd year ——t
improving bewons, 2 for rd & A v Lotcs oar
1. MOES sandosts ITSME werkatop semorting to the ploa tated iz 1- LTSME rossesials for IS
3.
14, DEB with support of TTC md PES conducts Traising of traisers from DEB 3
{(TOT) for intraducing the developsd materiats, Repors * T
16, Principels o Acedreic Teathers (AT) in aapex schoela e IS schecute made durine TOT ;
1, Mechanism for |setion plass Gor ingproving bessons in TOT, 7
improving kasons
i strenprhenad.  §1-7, Principe’s end AT imphanct setivisies atording o e sction phia from Schools, DER:
sated in 16 n s schaols. Repons 1. DEBs B ; =n
18, DEB meoeizors wilizeton of made] kesson plans i toypet schooks ond
roports ta PES. Reporss from DEBs s
15, Progeet fhaetiates & to bave Misnzez of Us K
(HOU) borwoen TTC and PESIDES at provincis! kool for srmsthendng, Oifficie] Lelters of Funcrions
the mechonizm
12, Progret facilitates discussion betwoen I7E mod BFPE (o meintam - ;. -
(e st o FESME tai =y official paper to pusraniee it
1-1nrm._ i et of b Eddoretson Palicy Advisar .
ixls of's fes k=4 Record of discussion
D?EEOACRE]wwiSMSmm
F-11. MOES orprmiz s=inot ta shoe b experienoes with roeamd Rm_otdo?dims'?n
R, Magerials forthe seminen
TTE::{Q - . icinate s TTSHE workshaps to g ¥ Prodeni & Post 102
Fesot wm:ﬂﬁ;hmmw Chaumge in the qualiy of LPS
;:nyrwmof o e f
e 22 Pt:::pekmdATmapuemTOkamhwbm (Reports from DEB on TOT & 15)
sinpatheod
342, A mzaderd formist of o plom mmd 2 bepsen plas preperatk 1. finzRizzrion of the LP fomest . 2 e
menus) ers dovedoped. 2, Lesson Plan Preparstion hxrua] e B ST
32, ITSME tainars devebop model lessoa plans ihet sarisfy the stendand L 10 LPsin the 3rd year
stotcd i 31, 218 LPsin the £th veor SRR
, . . 1. 15t version is completed Dcmm:.‘v:"'wlyw ?
33, TTSME raizors dovion oenval &' 15 improrvizy ks 2. %od verdon i cditing e T year 3 l
3ud, A lesson pl fon sheqt aad o & b ip xhest ors " Done @ the 2nd year Son
a both shesms arc complaed
deveioped. o Do ia the 2nd year l
3. Matcrialz for .
Ry 5. A RO Torman i Report Sormars ane ander ditng i e et — AT s
mm“::'m i s e e M
3.6 Reforence meteriads for improvizg kessons for ITSME teingrs bre (Japancic oxperts have prepared)
Seeveloned mterils SN
3.7 The mazerisds siated i 3-1, 3-2, 3-3, 3-4, 3-5 aad 3-6 2z contpiled (22 the middie of tbe i yezr) ]
&5 reforencs For Sospooving
38, Workshop J 4o share the exper ke teachars of |
ot ahocls 43 port of Endline Sirvey. {at e Endline Survey) AT
3-9Adavmuampuck0€$wmd=lh=dwdnpﬁm .
" ) jbiry (at |he reiddle of the 4th yzar)
3 (Colisiion of the mistalies 1 the todtbochs teeush meling the ot . . -
oiers |reteiata fo e tners, collian af sanceyions L] v e S e
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Annex 3. FEvaluation Grid

Annex 3-1. Achievements of the Project

_31“,"

Quality of science
and mathematics
lessons in target

of lesson performed by target
school teachers

SVer.
Qverall Goat 1, Improvement of the quality
Quality of lessons | of lesson performed by reachers Signs toward the achievement of Overall Goal:
in target provinces | in the target provinces, . Khammouane and Champasak PESS have decided to extend the Project activities to two of the non-target districts with possible
is improved. 2, Improvement of the quality budget measures in the Academic Year 2013-2014.
of lesson plans made by . All the eight target DESBs have decided to extend the Project activities to one to four non-target clusters in the next Academic Year
teachers in the target provinces. 2013-2014 with possible budget measures based on their respective plans.
. Some target PESSs have already iniroduced {o non-target districts core ideas of the Project such as methods of making lesson plans,
. Some tarset DESBs have distributed and introduced to non-target clusters the Project materials such as model lesson plans.
. According to the DESBs. model lesson plans have already been used in a few schools including private schools in the non-target
areas.
Project Purpose | 1. Improvement of the quality

erspectiv

In general.

Teachers

schools is can | By using ITSME lesson plans, target school teachers conduet lessons that | It is desired for
improved teachers do not | conduct  lessons | are easier 1o understand and more enjoyable for students than those at the | the next step that
adjust or create | that are easy to | baseline. The observed and reported proofs are as follows. the teachers
lessons based on | understand and | {1). Many teachers became able to set clear objectives, lead students’ | deepen theie
the actual needs | enjoyable for activities. summarize and evalnaie the lessons using lesson plans | understanding  of
of students or { students by using based on the ITSME models in the lesson, the subject
learning ITSME lesson | ¢2). The target school students enjoy the lessons, participate in the | contents and
environment. plans. activities, ask and answer questions, and ke par in discussions | actual  students’
They just read more actively compared to the baseline, situations more,
what is iIn the (3). Target school students understand the lessons better. The final examt | and  adopt/fadjust
textbook to the scores of Mathematics and Science also improved to some extent at | their lessons
students. several target schools compared fo the baseline with possible impacts | accordingly.
from the Project
2. Improvement of the quality
of Jesson plans made by tarzet -
school teachers. s ¥4
In general. | Teachers can | Target school teachers develop lesson plans based on the [ITSME lesson | The  teachers  should
teachers  just | develop  lesson | plans through IS activities. deepen their
copied the | plans for lessons understanding  of the
contents of | that are easy to | The Project experts and ITSME trainers™ analysis of 26 lesson plans | subject contents and
textbooks to the | understand  and | developed by target tweachers shows that quality has in the following | form their lesson plans
lesson plans, enjoyable for | aspects: the plans are composed of i) clear objectives, ii) detailed | based on the accurate
students by using | lcaming process/student activities, and iif} evaluation questions, all | contents.
ITSME lesson | which are based on the model lesson plans, This is a remarkable
plans. improvement given the situation at the basefine.
Qutput 1: 1-1. An official document . In the fourth year Kick-off meeting in February 18, 2013, the directors of the DTE, three tarmet PESSs. eight target DESBs, and two target TTCs
Mechanism for agreed beeween TTC and PES discussed and asreed upon the implementation structure and budget policy on the current and future ITSME activities,
improving lessons | 1o establish a professional




is strengthened.

netv.ork for suppomnf' s
activities in target provinces,

. Based on the above-mentioned discussion, the “ITSME Future Plan and Implementation Strategy.” which clarified the roles and functions of the DTE.
PESSs, DESBs, and TTCs in supporting 1S activities that could also serve as a professional network, was signed by the director of the DTE dated April
1, 2013 and acreed among the DTE, the three PESSs, the eight DESBs, and the two TTCs.

1-2. MOES budget approved o
operationalize the mechanism
in target proviness.

Approval of the MOES budget to operationalize the mechanism in the target provinces was successfully achieved at the local level and mestly achieved at the

central level,

The Japanese and Lao sides asyreed that the Project would bear the expenses for local activities shown in ANNEX
V1 of the R/D signed on November 19, 2009, untit the end of Seprember 2010,

DTE budget of LAK 746,625,000 in total was allocated for the Project activitics throughout the Project years
except the period from Jun 2013 to Oct 2013,

Some PESSs and DESBs bore necessary expenses for TOT.
All schools bore necessary expenses for IS throushout the Project vears.

1-3. Utilization of developed
maodel lesson pian in target
sehools.

Compared to the status at the baseline, all the target schools came 1o utilize the model lesson plans developed by the Project in the IS activities based on their

respecnve school 15 plans.

"Baseline

L Tarcet Sithation::

-Achicyement toDate

Some schools conducted IS
using the traditional lesson plans

'All the target schools utilize

model iesson plans developed
by the Project

Afler introduction in the TOT, all the schools started utilizing the
model lesson plans in the IS activities based on their respective S

plans developed in the TOT.

1-4. Feedback on the utilization
of the medel lesson plan to

PES through DEB.
All the targer DESBs All the target DESBs reporied on the utilization of the | In the TOT in Jtmc 2013,
report on the utilization model lesson plans at schools to PESSs verbally in the | the Project instructed the
of the model lesson preparation W/Ss and TOT. DESBs to submit a
plans using the | « 4 out of § target DESBs (Thakhek in Khammouane | monitoring report to each
monitering form Province, Kaysone and Phelanxay in Savannakhet { PESS. Thus the remaining
developed by the Project Province. and Sapasomboun in Champasak Province} | 4 DESBs are expected to
to PESSs. reported to PESSs on the utilization of the model lesson | teport to PESSs using the
plans using the monitoring form developed by the | monitoring form.
Project to PESSs.
Output 2;: Haman | 2-1, Quality of developed
TeCOUrses 10 moxdel lesson plans is improved.
promote ; Baselin TargetSituation: o Achiovementty Date:
improvement of i) Objectives, i) student | Analysis of the lesson shows that
lessons are activities, and  fif) | i) objectives, ii) leaming process Points of Quality of Lesson Plans®
strengthenced, evaluation questions of | /student  activities, and 1) 1* Year 7.0 {3 lesson plans in totzl)
a2 lesson were just | cvaluation questions of a lessom 2% Year 7.3 { 9 lesson plans in total)
copied from the | are clearly ser. 7formed, and 3% Year 8.8 { 13 lesson pians in total}
textbook into its lesson

plan

relevant to the lesson plan.

Source: Documents provided by the Projeet

*Quality is measured by the Japanese experts of the Project with the three
seores on the tarpet situation based on the evaluation criterin set by the
Project.
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2.2, TTSME trainers- subject
tmowledge is improved.

R

" Baseiing; L

s Tarpet Sitgation: i

- AchievenéntitoDate:

BT
3

Here are the average scores of 22 ITSME
the pre-test on their subject knowledge at the
beginning of the preparation W/S in June 2012,

Mathematics
Unit T”(t;‘;‘m
Direct Proportion 89.1
Perimeter 89.4
Reflection 64.0
Science
Unit Tcs: i;erc
Water §1.2
{ause of Eyesight 50.5
Heat Transfer 375
Substance 51.0

Source: Documents provided by the Project

trainers in

Ideally, all the ITSME
trainers” test score on
subject knowledge of
the units, on which
ITSME lesson plans
are developed, reach
100%.

Here are the

averace scores of the same 22 ITSME
wrainers in the post-test on their subject knowledge at
the end of the preparation W/S in September 2012,

Mathematics
Uit T’"'S(t.yssm
Birect Proportion 93.6
Perimeter 98.5
Reflection 784
Science
Unit T‘:‘(‘%m’e
‘Water 99.5
Cause of Eyesight 71.7
Heat Transfer 85.0
Substance 75.6

Source: Documents provided by the Project

sciecnce and  mathematics
education in target provinces,

Output 3: 3-1. The number of model
Materials for Iesson plans developed against
improving lessons | the target in the plan stated in o Baselinel: Slareets siid s AEN e cxAchicvement fo-Date
are develfoped. activitics 1™ Year None 3 units
Noge 2% Year None 9 unils
3* Year 10 unitg 10 units (13 materials)
4% Year 10 units 14 units (16 materiais) under development (as of June 1, 2013)
Source: Documents provided by the Project
3-2, Compilation of materials - All the materials for improving lessons will be compiled after the above-mentioned model lesson plans of the fourth year are developed.
for improving lessons e The Project has started adjusting the formats of mode! lesson plans, manuals, and reference materisls that had been developed for the compilation,
developed by activitics i 3-7.
3-3. Adocumentpreparedand | e The Project plans to prepare and submit to the MOES a set of concrete recommendations on how to utilize the Project materials in the existing MOES
submitted by the project to training materials and activities.
propose to MOES for their
consideration to adopt the
developed materials as national
standard.
Activities 1-1. Ministry of Education and | Completed
Sports (MCES) and Provincial | » The baseline survey was conducted April 26-30, 2010, in the eight targer districts of the three arset provinces.
{Output 1 Education Services  (PES)
-related) conduct baseline survey on

1-2. MOES selects ITSME
trainers from Teacher Training

Completed

. ITSME trainers were appointed from the TTC, PESS, and DESB, respectively.
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Evaluation Ttems

PDM

Collaze (LTC). PES anG |
District  Education  Bureaw
(DEB) officials.

Necessary measurgs were taken in case of personnel transfer,

plan for supporting the | e
mechanism  for  improving
lessons,

1-3. MOES makes an operation | Completed

The Plan of Operation of the Project for the third and fourth year were made incorporating the results of the mid-term review and revised as necessary

workshop according to the plan | »

14, MOES conducts ITSME | Completed

stated in 1-3. . 1st Year: 4 times
. 2nd Year: 10 times
. 3rd Year; 6 times
. 4th Year: 5 times
{See ANNEX 4-6 for details}

Preparation W/Ss were held as planned in 1-3 as follows.,

and PES conducts Training of
trainers (TOT) for introducing |
the developed materizls, .

1-5. DEB with support of TTC | Completed

{See ANNEX 4-6 for details)

The DESE with the support of TTC and PESS conducted TOT for introducing the developed materials based on the plan as follows,
Ist Year: | time

2nd Year: 1 time

3rd Year: 2 times (including 1 additional TOT based on the ITSME trainers” request)

4th Year: 1 time

Teachers (AT) in target schools |
make action plans  for | .
improving lessons in TOT,

1-6. Principals and Academic | Completed

Principals and ATs made action plans for improving lessons in TOT.
The action plans were incorporated in the IS annui plans. (based on the results of the questionnaire and interview survey)

implement activitics according |
o the action plan stated in 1-6
in target schools,

1-7. Prncipals and AT | Completed

All target schoot principals and ATs implemented various activities, particularly throush IS according to the action plans. (based on the results of the
questionnaire and interview survey)

of model lesson plans in target | o
schoals and reports to PES, .
[ ]

i-8. DEB monitors utilization | Expected to be completed

The DESB maonitored utilization of model [esson plans in target schools.

Monitoring by the DESB became more frequent corapared to before the commencement of the Project.

The DESB reported the results of monitosing to the PESS on the occasion of preparation W/S and TOT.
However, periodic reporting using 2 monitoring form devejoped by the Project has not been fully conducted.

discussion to have Minutes of | »
Understanding (MOU) between | »
TIC and PES/DEB  at
provincial level for
strengthening the mechanism

1-9. Project facilitates | Completed

The Project facilitated discussion to formulate MOU.
As aresult, “ITSME Future Plan and Implementation Strategy™ that defines the roles and functions of the DTE, PESS, DESB, TTC., and target schools
was signed by the Direcror of the DTE and agreed upon by the above-mentioned parties.

1-*, Project facilitates | Expec
discussion between DTE and | »
DPPE to maintain the activities
of ITSME trainers.

ted to be completed
The Project is in the process of facilitating discussions berween the DTE and the DPPE.

support of an Education Policy |

1-10. Project facilitates with | Expected to be completed

The Project is in the process of facilitating discussions among relevant depattments.




<)

Advisor di_scussidns among | = The DTE has invited the DPPE, ESQAC, and RISE to the preparation WIS to intfoducc the ITSME concept.
MOES officials of departments ITSME trainers and materials are 1o be utilized 2s part of EQS training in July—Ausust 2013.
concerned (e.g. DPPE. ESQAC, | «  The DTE and the DPPE started discussing how to incorporate ITSME materials into the revised PA guideline issued by the DPPE.

RIES) to support IS toward
SO0 achievement.

1-11. MOES orgznizes seminar
to share the experiences with

Expected 10 be completed
. The Project and the MOES agreed to organize the national seminar after the terminal evaluation.

relevant organizations. - Dissemination activities have been conducted at the local level
Acfivities 2-1, TESME trainers participate | Completed, with conditions

in ITSME workshops to gain . ITSME trainers gained necessary techniques on lesson planning and subject knowledge on ITSME target subjects.
{Cutput 2 necessary subject knowledge . However. saining all necessary knowledge regarding subjects was not fully accomplished becanse of constraints including those that are beyond the
-related) and skills for improving control of the Project.

lessons.

2-2. Prncipals and AT | Completed

participate in TOT 1o learn how | = In TOT, the principals and ATs feamed how to improve lessons for target schools.

toh in'{pmvc lessons in farget | o Most principals and ATs promoted IS as the nrain tool for improving iessons in target schools.

schools,
Activitics 3.1, A stondard format of | Completed

lesson plan and a lesson plan | = The format and the fesson plan preparation manual are developed as the “Lesson Preparation Manual™ and delivered to all the teachers of all the tarzet
{Output 3 preparation manual are schools through the TOT in June 2013.
~related) developed, {see ANNEX 5 for details)

3-2. ITSME ftrainers develop | Completed

model lesson plans that satisfy | Model lesson plans which meet the standard were developed by the ITTSME trainers and delivered to all the target schools through TOTs.

the standard stated in 3-1, {see ANNEX 3 for details)

3.3. TTSME ftrainers develop | Completed

manual for I3 improving | « The manual for IS Is developed as part of the “ITSME Manual ver.2 and delivered to all the target schools,

Iessons. {sec ANNEX 5 for details)

34, A lesson plan evaluation | Completed

sheet and a lesson observation | = The sheets are developed and incorporated as part of the “ITSME Mannal ver.2 and delivered 1o all the target schools.

sheet are developed, {see ANNEX 5 for details)

3-5. A monitoring report format | Completed

is developed. . The formats are developed and incorporated as part of the “TTSME Manual ver.2™ and delivered to all the target schools.

(see ANNEX S for details)
3-6. Reference materials for | Completed

improving lessons for TTSME
trainers are developed.

. Reference materials for improving lessons for ITSME trainers are developed in the third and fourth year of the Project,
. Reference materials for teachers are also to be delivered by the end of the Project
{scc ANNEX 5 for details)

3-7. The materials stated in 3-1,
3-2, 3-3, 34, 3.5 and 3-6 are
compiled as reference for
improving lessons.

Expected to be completed
. The materials are to be compiled after adding the model tesson plans to be developed in the fourth year of the Project

3-8. Workshops are organized
to share the experiences of the
teachers of target schools as a
part of Endline Survey.

Completed
. Preparation W/Ss were held to share the experiences of the teachers in all the 32 target schools of the end-iine survey,
. Opinions on ITSME materials, implementation and experiences of 1S, and fumre challenges were shared.

3-9, A document to propose

Expected t0 be completed




MOES fo consider the
developed materials as national
standard is prepared referring 10
3-8.

The recommendation document on how to utilize all the materials developed by the Project in the cxisting system of the MOES. is 10 be proposed after
the terminal evaluation, taking into account the results of the end-line survey and TOT to be conducted in June 2013.

Input Personnel Six experts for 71.40 man-moenths in total, including aclual person-months from Mar 2010 tc June 2013 and the planned person-months from July 2013
{Japan} to Oct 2013,
Training in Japan A total of 30 (UYPs participated in the group training in Japan,
Equipment See Annex 4-3.
Cost of the Operation in Laos See Annex 4-4.
{nput Personnel Sec Annex 4-2,
(Lzos) Office Space/Facilities For the JICA experts, office space has been provided in the MOES, Savannakhet PESS and Champasak PESS in good condition,
Venues for the workshop on preparation of model lesson plans (hereafier referred to as the “preparation W/S™ in Savannakhet TTC, Khammouane PESS
and Pakse TTC are provided,
Cost of the Operation in Laos See Annex 44,




Annex 3-2. Implementation Process of the Project

EviloationTtems

Measures taken to address the Recommendations in the
Mid-termt Evaluation Review

-

Mostly recommended measnures are already taken,
Some remaining measures are also going 1o be taken by the end of the Project.

Coordination between the Project and |
Relevant Agencies

Methods | Whether or not the Methods of The following technical transfer and assistance are appropriate in terms of methods. contents, and levels. They have helped accelerate the improvement of the
of Knowledge and Skills Transfer m the target groups’ capacities.
Krowled | following steps were appropriate: . Technical transfer and assistance by the Japanese experts to ITSME trainers in developing model lesson plans
geand 1) Trainers develop [TSME Training s Technical transfer and assistance by the ITSME wainers to target school principals end ATs in demonstrating and explaining the important points of
Skills Mazerials at W/S [Development Step]; model lesson plans as well as developing the acmal [esson plans for teachers
Transfer | 2) Trainers conduct TOT for School e Technical transfer end assistance by the target school principals and ATs to target school teachers in developing actual lesson plans and conducting
Principals and Academic Teachers lessons based on the plans
[Delivery Step):
3} Principals/ATs conduct Intemnal
Supervision (IS) [Usaze Step]:
4) Trainers monitor and revise the
materials [Revision Step]; and
5) Trainers feed the monitoring resulis
back into the Step 1.
Project Whether or not the Project The Project implementation structure has worked generally well at the field level. It is worth noting that the ITSME ftrainer team composed of
Implemen | Implementation Strucrure has been TTC/PESS/DESB trainers and capable DTE C/P staff performed well and accelerated the project activities, However. the following constraints have been
tation appropriatcly developed and adjusted found.
Structure . The number of DTE C/Ps is limited. This posed an occasional constraint to spreading and sharing the Project activities with relevant MOES
departments as well as reporting the activities to the DTE management [evel in an appropriate and timely manner.
. It took time o Teach a clear consensus on the project concept md framework among relevant stakeholders. This caused difficuities in conducting the
Project activities as planned, especially unti} the PDM ver.1 was officially modified as ver. 2 during the Mid-Term Review.
Project C/Ps" understanding of the JICA . Limited.
Managem { Technical Cooperation Scheme before
ent Project Implementation
Overall Project Management . Overall well.
. Lao side’s stronger ownership is desired.
Project Monitoring . Overall Well.
. The Project has grasped the overall status of IS activities through preparation W/Ss, TOT. and the end-linc survey,
. However, the Project has not regularly monitored the status and chalienges of IS activities at the school level.
Decision Making of the Project - Well,
Coordination within the Project Members | « Well.

Coordination and collaboration between other development partmers and Japanese assistance have not been considered thoroughly untit the third year,
However, in response to the recommendations by the Mid-Term Review team, the Project has tried gradually since the fourth year to maximize the
Project outputs and incorporate them into the existing MOES systemns and activities.

Relationship based on Cooperation and
Trust between Jepanese experts and C/Ps

Well,




Stakeholders® Acknowledgement of the
Project

Central level: Stronger acknowledgement and ownership is desired.

Local level: Acknowledgement is high,

Although C/Ps and ITSME trainers belong (o organizations such as MOES, PESS, DESB and TTC, they share a consensus on the Project activities
through active involvement in prepamation W/Ss throughout the Project years for developing model lesson plans.

The interview surveys have revealed that the target PESSs, DESBs. TTCs, and schools in particular showed a strong commitment to continting the
Project activities afier the Project completion. Moreover, to lead the Project activities after the Project completion, it is required that the DTE
demonstrate sronger initiative and ownership in closer cooperation with the other relevant MOES departments,




Annex 3-3. Evaluatio

n by Five Criteria

B:1te)

Slevanee. S5 i ety
Whether or not the | Appropriateness for Needs of
Overall Target Society and Commumity
gggﬂo fnc::t the Appropriateness for Needs of TTSME has responded 1o the needs of schools that had diffieulties to keep improving the teachers” competence, as well as those of TTC/PESS/DESB
needs of Laos implementing Organizations ITSME trainers in providing technical support 1o schools.
and Target Group Although the MOES has encouraged schools to use IS to improve teachers™ skills. effective activitics have not been available to teachers, Singe the
Project Jaunch, the MOES has been developing and providing effective materials 1o boost IS activities for quality lessons.
Laos” Lao Government’s Committed but with Hmitstion,
Commitment to Commitment to Success of
the Project Project
Priority Appropriateness for Priority of Education sector is prioritized by “7th National Socio-Economic Development Plan (NSEDP) 211-2015™ witich targets the improvement of human
Development Plan of Laos resource in quantity as well as quality through educational reform.
“Education Sector Development Frameworik (ESDF) 2009-2015™ emphasizes expansion of in-service training, and it taraets 20% of teachers to receive
in-service trainings.
“7th 5 year Education Sector Development Plan (ESDP) 2011-2015" mentions impormance of “Science-modernity” with other two principles. The plan
also addresses upgrade of teachers through in-service training,
One of general targets of “Teacher Education Strategy Action Plan 2011-2015™ (TESAP) is development of action plan for continuous in-service
teacher education.
IS activities, applying the ITSME approach, can contribute to helping reduce the student dropout rate, which was identified as one of the key issues in
the Mid-Term Review of the ESDP 20112013,
Appropriateness for Japanese Appropriate.
Assistance Policy
Appropriateness of | Appropriateness of Project The strategy and concept of the Project to improve the quality of lessons through 15 activities have worked well and helped overcome a major
the Project Approach for Development educational chalfenge of Leos
Approach Agenda in Education Sector
Appropriateness of Selection Appropriate.
of Target Group
Impacts on any Other Groups Project has a spilover effect on the non-target group
or Arcas other than Target
Groups and Areas
Synergy Effect of Aid Donor Has not been considered fully.
Coordination
Synergy Effect of Has not been considered fully.
Coordination with Other
Japanese Assistance
Advantage of Japanese . . ) . . . ]
Tecimolosy Japan has a technical advantage in improving the quality of lessons through enriched and systematized experience of IS.

Change of the Situation to the Relevance

Not found.

ILRATCChvencss




Expectation on Prediction of achicvement of See Annex 3-1,
achievement of Project Purpose
Project Purpose
Appropriateness of | Logic of PDM . PDM ver. 1 was not logically framed based on the actuat situation,
Cause-and-Effect - All the three Quiputs, inter-relating cach other, contributed to the achievement of the Project Purpose by maximizing the effect of the existing IS
Logic among system.
Qutputs, ‘Whether or not Quiput-level . Satisfied,
Important Important Assumptions have
Assumptions. and | been satisfied
Project Purpose
Contributing Contributions of other . Direct contributions are not found.
Factors to the Japanese Assistance to the
Project Purpose Project Purpose
Contributions of other Donors® | = Direet contributions are not found.
Assistance 1o the Project
Purpose
Other Contributing Factorsto | » Utilization of the ITSME Trainer Team
the Project Putpose . TOT. monitoring. and IS as routine tasks
. Utilization of IS activities as continuous teackers professional development of teachers for quality lessons.
. Effort to motivate ITSME trainers and teachers by showing enjoyable lessons
Obstacles to the Whether or not Important - Not
Project Purpose Assumption affects
achievement of the Project
Purpose
Other Obstacles to the Project | » Delays in official PDM modification.
Purpose - Inappropriate textbook contents and poor leaming environment,
I Efficien

LT = i RN ERRa e S A Y T =
Level of Appropriateness of Level of See Annex 3-1,
achievement of achievement of Qutputs
Outpuis
Appropriateness of | Appropriateness of Activities . Cause-and-effect logic between activities and outputs are not legical in the PDM ver. 1.
Cause-and-Effect | for achievement of Quiputs
Logic between ‘Whether or not Activity-level . Thete is no Activity-level Important Assumption.
Activities and Important Assumption have
Qutputs been satisfied
Important Important Assumption’s - There is no Activity-leve! Important Assumption.
Assumption’s Impacts on QOutputs
Impacts on
Quiputs
Appropriateness of | (Japanese Side) . Qverall appropriate.
Quality, Quantity, | Appropriateness of = Laoside is satisfied with the expertise of Japanese experts,
and Timing of Man-Month(M/M). Expertise.
Inputs Timing and Duration of
Assignment of Japanese

Experts




U

{Japanese Side)

. Thé oopyur;l.;;:hmes which were provided by the Project are fully utilized for printing the Project materials for even non-target areas.

Approprinteness of Kind,
Quantity, and Timing of
Purchase of Provided
Equipment
(Lao Side) . Overall appropriate.
Appropriateness of Number, . Assignment of C/Ps hes been done quickly and appropriately.
Capacity/Expertise, Timing «  Japanese side is satisfied with the expertise of Lao C/Ps.
and Duration of Assignment of | & More number of the DTE C/P at the technical leve! is needed for smoother implementation of the Project.
Lao Counterparts
{Lao Side) . Provision of offfce space has been done quickly and appropriately,
Appropriateness of Project - DTE aliocated necessary budget {mostly).
Office and sharing of local
operation cost
Appropriaieness of training - The training in Japan was welf organized and contributed to maximizing the Project ontputs.
conducted in Japan
Whether or not pre-conditions | Not have been fully met.
of Project have been met
Cost-effectiveness | More cost-effective approach . Cost effectiveness of the Project is high in the way that most activities at the local level, such as TOTs, monitoring of schools by DESBs, and IS
for achieving three Outputs activities at school are conducted as regular work therefore within the regular budget framework.
Project Framework . The preconditions in the PDM ver. 1 for the commencement of the Project were not fully met before the implementation of the Project, capsing

difficulties in starting the implementation of the activities as planned at the first stage.

Implementation System)

Expectation on Prediction of achievement of | » Although it is difficult to assess the extent of achievement of the Qverall Goal at this point, some positive signs towards achievement ars seen, such as:
achievement of Overall Goal within 35 years | Some non-target schools have reportedly started using the TTSME lesson plans in their lessons.
Overalt Goal after Project completion
Appropriateness of | Appropriateness of Target - Fair, {But not specific)
Cause-and-Effect | Indicators of Overall Goal
&%’r:l?cé\::gn d Appropriateness of ] - Appropriate.
Project se Cause-and-Effect Logic
HIpo berween Overall Goal and
Project Purpose
Appropriateness of Project . To achieve the Overall Goal, it is necessary to sirengthen the Project implememtation policy and structure, especially at the MOES level, to facilitate the
Purpose-Level Important 13 activities at all schools and ensure the sustainability of the Project activities.
Assumption
Actions for Actions for achievement of . The DTE started witlizing ITSME trainers® capacities as well as linking ITSME activities with the existing activities, such as EQS training and
achievement of Overall Goal (Budget. Human madification of the PA guideline. -
Overall Goal Resources. Organizational

Plans for achicvement of
Overall Goal (Budget, Human
Resources, System)

The “TTSME Future Plan and Implementation Strategy,™ which clarified the roles and functions of the DTE, PESSs, DESBs, and TTCs in supporting IS
activities, was signed by the director of the DTE and agreed amone the DTE, target PESSs, DESBs, and TTCs.

All the target TTCs, PESSs, and DESBs developed or have been developing plans for expanding the Project activities to the non-target areas.

Some target schools have developed or have been developing plans to share the expsrience of the Project with non-tareet schools,




— 001 —

Implementation Structure and
System {Budget. Hernan
Resources, System) for
dissemination at non-target

The “ITSME Fature Plan and Implementation Strategy, which clarified the roles and functions of the DTE, PESSs. DESPs, and TTCs in supporting IS
activities, was signed by the director of the DTE and agreed among the DTE. target PESSs, DESBs, and TTCs.

Schools/Districts/Provinces

Expectation for Expectation on Impact from Tt is expected that the dropout rate will be reduced and the completion rate wilk be increased to some extent if the Overal] Goal is achieved successfully.
Impacts to achievement of Overall Goal
Development Plan | on Laos Development Agenda
Obstacles 1o Other obstacles to the Overall Not found.
achievement of Goal
gv;ﬁ]n: Gogn‘;m Countermeasures for ohstacles Mot found.

po to the Overall Goal
Assumptions
Impaets other than | Impacts on Policy, Laws, and ITSME materials have been utilized in the lessons of the two target TTCs.
COverall Goal Systems

By considering the necessity of strengthening the professional nerwork raised also through the Project. DTE plans to organize a workshop to improve
the existine suideline of professional network among ceniral and local in Sept 2013,

Impacts on Social and Cultural Not found.
Aspects (Gender, Human

Rights, and Poverty)

Impacts on Economic Situation Not found.
of Taroet Society

Difference of level of Tmpacts Not found.

among Gender. Ethnic Groups,
and Sccial Status

Cther positive and negative In all the eight schools visited in the Terminal Evaluation. teachers have developed at their own initiative lesson plans for the subject of the Lao
Impacts language based on the model lesson plans.

Countermeasures for negative None.

Impacts (if any)

ustainability (Expectatio

' Policy/System

Continuation of MOES's
policy on the Project after
Project completion

The importance of IS activities is stated in the Education Minister’s Agreement no. 146 on the Pedagogical Advisor of General Education. dated
January 18, 2007.

Laws and rezulations needed

for continuation of Project Regulations to state the responsibility of Professional Nerwork needed.
Activitics
Reflection of materials (Model 1t is also hoped that the DTE will [ink the Project activities and materials with the existing MOES guidelines, activities, and training eourses. such as PA

lesson plans, Manual, etc.} into
the existing Policy and System

guideline. EQS training, in-service teacher wpgrading maining, and TTC pre-service training curriculum in close coordination with the concemned
departments, namely the DPPE, ESQAC and TTCs.

Plans and Actions for
disturbing factors o Project
Qutcome

Not found yet.
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Sustainability

Plans and Actions for TTSME Future Plan and Implementation Stratesy™
contimiation of Project It is hoped that DTE develop concrete action plans to ensure the continuation and expansion of the Project activities along with the sisned “TTSME
Activities at targct areas Furture Plan and Implementation Strategy.™
ITSME trainer team or “Professional Network™ among TTCs, PESSs. and DESBs in the Project activities for improvement of quality of lessons has
been well functioned and is expected 1o be continued.
Plans and Actions for
expansion of Project Activitics Same as above
1o non-target
Schools/Distsicts/Provinces
Organization/ Central-level Organizational Currently, a sufficient number of DTE officials are not assigned to the Project.
Human Resources | Capacity (Job Assignment, It is required for the DTE to assign the necessary number of human resources 10 ensure its role after the Project in facilitating the activities utilizing the
Decision Making Process} for methads and materials devaloped by the Project.
continuation of Project
Outcome
Local-level Organizational The target PESSs, DESBs, TTCs and schools have plans and wish to assign human resources and allocate budget to continue the Project activities such
Capacity (Job Assiznment, asTOT and 1S.
Decision Making Process) for
continuation of Project
Quicome
Ownerships of MOES, TTC, Especially TTC, PESS, and DESB have strong ownership
PES, and DESB for Project
Finance Central-leve] Budget Althcugh the DTE managed to aflocate the budget for the Project activities through the Project years until May 2013, the budget for the activities after
May 2013 and those in the future has yet to be secured.
It is required for the DTE te give TTCs guidance on how to utilize allocated budge for further implementation of ITSME activities afier the Project
completion.
Local-level Budget o general, the target PESSs and DESBs have conducted TOT with financial support from the Project and conducted monitoring with their own budget,
Schools have conducted IS activities utilizing the School Block Grant allecated by the MOES.
Thus the Project activities are expected to be financially sustained.
Techrical Central-level Measures to ensure quality dissernination to non-target areas have yet to be considered,
Locat-level In general, the ITSME mainers of PESS/DESB/TTC are confident in continucusly developing and upgrading the lesson plans on their own by utilizing
their networks,
It is expected that PESS/DESB/TTC keep peer-leaming to uparade their capacity and ensure high quality of Iesson plans,
Applicability of Skills for Highly applicable
non-target
Schools/Districts/Provinces
Other Other Obstacles to Inappropriateness of textbook contents and Kmited learning environment.
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Annex 4. Inputs to the Project

Anney 4-1, List of Japanese Experts

15t Year 2nd Year
Plan Actual Plan Actual
Japanese Expert Position of the Expert = | Japanese Ex Position of the Ex Y
pan P Laos { Japan | Laos | Japan ﬁs&f i pan pert pert Laps | Japan | Laos | Japan der
M. Yoshihisa [Chief Advisor/T: C.ﬂchtl' Educa{mn 225 | 3 | 2as 3 0 Mr. Yoshihisa | Chief Advisor/T e:a.cher Edumpon 270 0 270 0 0
HARA Management/Science Education HARA Management/Science Education
Mr. Kan Teacher Education - Mr. Kan Teacher Education - -
MOTOYAMA | MenagementMath Education | 0> | > | ®1 | 3 | ® | MoTOYAMA | ManagementMath Bducasion | =20 { © | 260 0 | ©
Mr. Kimihiro . . " Mr, Kimihiro Teaching MaterialsTraining
o el
KONNO Teaching Materials 69 15 73 15 20 KONND Evaluation/Monitoring %0 12 145 12 0
Mr. Hiromasa .. . o M. Hiromasa
HATTORS Training Evaluation/Monitoring | {59) 1] 0 0 75 HATTORI 0 ¢ (] 0 0
Mr, Isamu Mr. Isamu .. "
HAMADA 0 ¢ ¢ 0 ¢ HAMADA Training Management (75) ¢ 0 0 89
Mr. Etsutare Mr. Etsutaro
Number of Days} 489 21 489 21 105 Number of Days} 615 12 675 12 59
MM} 16,30 070 {1630] 070 { 3.50 MM] 20.50 | 0.40 £22.50] 040 | 2.97
Total MM 17.00 17.00 Total MM 20.90 2250




— £01

Remarks: Highlighted parts are setf~financed therefore not included in the total MM.

3rd Year Ath Year
Plan Actual Plan Actual
Japanese Expert Position of the Expent sar | Japanese Expert Position of the Expert Y
Lzos | Japan | Laos | Japan | . Laos | Japan | Laos | Japan rw i
. Chief Advisor/Teacher Mr. Yoshihisa Chief Advisor/Teacher
Mr. Yoshihisa HARA Education Management 165 0 165 0 0 HARA Education Management 180 0 180 0 0
Teacher Education Teacher Education
Mr., Kan - Mr, Kan
MOTOYAM Mana.geme-::mlMalh 165 0 166 0 0 MOTOYAMA Mamgemcx:MMalh 130 0 130 0 0
Education Fducation
e s ‘Teaching Materials/Seience n Mr, Kimihiro
Mr, Kimihiro KONNO Education] 90 0 72 0 [ KONNO 0 0 0 0 1]
Mr. Hiromasa Mr. Hiromasa
) 0 0
HATTORI 010 000 gaTTOR o 0 0
Training Mr. Tsamy Teaching
Mr, Isamu EAMADA | Management/Science 45 0 62 0 0 HAMAD MaterialsTraining 90 0 90 0 15
. A
Education2 Management
Mr. Etsutaro Training Mr. Etsutaro | Science Education/Training
TANAKA, Evaluation/Monitoring @5 0 0 0 14 TANAKA Evaluation/Monitoring 60 0 80 0 60
Number of Days{ 465 0 465 0 114 Number of Days| 480 0 480 0 75
MM] 1550 | 0.00 |15.50( 0,00 | 3,80 MM 1600 | 0.00 | 1600 | 000 | 2.50
Total MM| 1550 1550 Total MM| 1600 16.00
Actual MM in Tota] 71.40 MM




Annex 4-2. List of Lao Counterparts

1)

e

3

4)

5)

The Project Director
Mr, Chandy PHOMMABOUTH Director General, DTE

The Deputy Project Dircetor
Ms. Varadune AMARATHITHADA Deputy Director General, DTE
Ms, Khamkbanh SOULIGNADETH Deputy Director General, DPT'E

Counterpart Personned

Head of Division, In-servicee Training Division, DTE

Head of Division, Primary Education Division, DPPE

Director, Provincial Bducation and Sports Service (PESS) of the target provinces
Director, Teacher Training Center (1TC) of the targel provinces

Director, District Education and Sports Burcau (DESB) of the target provinees

Counterpart Personnel (DTE technical level)
Mr. Simoungkhoun VONGCHAMPA Technical Stafy, DTE

Personnel working for the Project from following scction

DTE
DIPE
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6) List of ITSME Trainers as of 01/06/2013
Name Affiliation

1 {Mr Bouasy BOUNVATSANA Ofticer, Teacher Training Uanit, Kammouane PES

2 {Mr. Douangmala PHOMMACHAN Officer, Primary Unit, Kammouane PES

3 |Ms, Somvilay OUPHAXAY Officer, Primary Unit, Savannakhet PES

4 |Mr. Khamphouvy VIENGDALA Officer, Teacher Training Uni{, Savannakhet PES

5 |Mr. Boua Om VENESOMPHET Cfficer, Teacher Training Unit, Champasak PES

6 |Mr. Vongsakath PHILAVANEH Officer, Teacher Training Unit, Champasak PES

7 M, Lathsomphone XAYYASAN Pedagopical Advisor, Thakhek DEB, Kammottane

& |Ms. Keoviengkham CHANPHASOUK Pedagogical Advisor, Thakhek DEB, Kammouane

9 |Ms. Khampasong CHANTHANA Pedagogical Advisor, Himboun DEB, Kammouane

10 [Mr. Saykham ANOUVONG Pedagogical Advisor, Himboun DEB, Kammouane

11 |Mr. Soukan AKKHAVONG Officer, Teacher Training Unit, Kayson DEB, Savannakhet
12 |Mr. Khammsene SYKHONVONG Pedagogical Advisor, Kayson DEB, Savannakhel

13 |Mr, Nouthay XAYALINHXOUMPHOU Pedagogical Advisor, Champhone DEB, Savannakhel
14 |Mr, Viengkhone PITANDONELAR Pedagogical Advisor, Champhone DEB, Savannakliet
15 |Mr. Kongla HATSALASY Pedngogical Advisor, Phalanxay DER, Savannakhet
16 jMr. Khonesavan BUANKHAMPINGTHALE Pedagogical Advisor, Phalanxay DEB, Savannakhet
17 IMr leng XKAYTHAVONGSY Pedagogical Advisor, Sanasomboun DEB, Champasak
18 [Mr. Khamphaish DENGSYYAVONG Pedagogical Advisor, Sanasomboun DEB, Champasak
19 iMr, Chanthavi LADAMOON Pedagogical Advisor, Bachieng DEB, Champasak
20 iMr, Phetsompou SYLAVONG Pedapgopical Advisor, Bachieng DEB, Champasak
21 IMr, Phonexay PHABANDITH Pedagogical Advisor, Paksong DEB, Champasak
22 iMr. Khamxay THAMMAVONG Pedagopical Advisor, Paksong DEB, Champasak
23 M. Phimmasone VORAYOQUTH Lecturer, Savanuakhet TIC
24 |Mr. Khamia SENGLATHSAMY Lectuier, Savannakhet TTC
25 |Ms. Inthanomh PHAVADY Lecturer, Savannakhet TTC
26 IMs. Khaophaphone CHANTHAPHASAVAD |Lecturer, Savanmakhet TTC
27 [Ms. Tan KINGKUNYA Eecturer, Savannakhet TTC
28 [Mr. Vanhxay THAMMAVONG Lecturer, Savannakhet TTC
29 [Ms, Panyda KANORAT Lecturer, Savannakhet TTC
30 iMr. Vannakone KHAMSQUKTIHAVONG Lecturer, Savannakhet TTC
31 |Ms, Phetsavanh LEUNGLID Lecturer, Savannakhet TTC
32 IMr. Phengthanongsak PHAKDEEVICHIT Lecturer, Savannakhet TTC
33 |Ms, Daosadel SYTHONGBAY Lecturer, Pakse TTC
34 |Mr. Keondone MAHATIIONG Lecturer, Pakse TTC
35 |Ms. Vilayvanh MECCHONE Lecturer, Pakse TTC
36 [Ms. Kavone PHOUVANEKHAM Lecturer, Pakse TTC
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AlLITSME Trainers
ITSME Trainers {1sf Year)

as of 01/06/2013

Name

Affiliation

Mr, Bonasy BOUNVATSANA

Officer, Teacher Training Unit, Kammouane PES

Mr.__Dou'mgmala PHOMMACHAN

¢ Unit, Kammouane PES

IGEL ﬁit“’"aiﬁ‘ﬁﬁﬁa}dwt«l’m

IMr. Boun Om VENESOMPHE

: 4]
Off' icer, Tcachcr 'l ra:mng Umt Champasak PE

Mr. Vongsakath PHILAVANH

Qfficer, Teacher Training Unit, Champasak PES

M, La[hsomphonc XAYYASAN

Pedagogical Advisor, Thakhek DEB, Kammouane

ME Klinmkong SILISAK

T HPadagopical Advisor; HiNBoIR DER K amimiauant,

Mr. Soukain AKKHAVONG

Officer, Teacher TmmsngUmt Kayson DEB, Savannakhet

Mr. Nouthay XAYALINHXOUMPHOU
M. KhinxayiMAIPBBATALOUNS P o0

TARESHD

nxalbﬁbfsﬁﬁﬁﬁ'ﬁkhc

Pedaguglcnl ‘Adwsnr,.Sanasomimun DEB, Champasak

12 |Mr, Ieng XAYTHAVONGSY
Pedagnglcal Advi hieng DEB, Champasak

Mr Chanthaw LADAMOU

Pediposia T‘des sonpDERChEmpasak.

4

TR

UhitiSavannakizEPES

Ms. Somvilay OUPIIAXAY

OI‘I' icer, Primary Unit, Savannakliet PES

Trainers who were changed places iu the Seeond Year (Number in Bold is newly recruited trainer)

11

vir. Kongla HATSALASY

Pedngogical Advisor, Phalanxay DEB, Savannakhet

id

Mr., Phonexay PHABANDITH

Pedagopieal Advisor, Paksong DEB, Champasak

Mr. Phimmasone VORAYQUTH

ZIMs PalinVEKANORRATHY

Leclurer, Savannakhet TTC
Liectureri Savannakhe

Mr, Khamla SENGEATHSAM

Lecturer, Savamaakltet 1 IC

Ms. Daosadet SYTHONGBAY

Lecturer, Pakse TTC

Mr. Keoudone MAHATHONG

Lecturer, Pakse TI'C

Prainers who were changed places in the Third Year (Number in Bold is newly reeruited trainer)

G

20

# | M Qudonphet K OMMASHENG

3 Mt Khamphouvy VIENGDALA Officer, Teacher Training Unit, Savannakhet PES
16 |Ms. Inthanomh PHAVADY Lecturer, Savannakhet TTC
21 |Ms. Panyda KANORAT Lecturer, Savannakhiet TTC
1% |Ms, Vilayvanh MECCHONE Lecturer, Pakse TTC
Ms. Kavone PHOUVANEKHAM Lecturer, Pakse TTC

Pedagosical Advisor Kavaoh DERESavaniakhet

Mr, Khamsene SYKHONVONG Pedagogical Advisor, Kayson DEB, Savannakhet
26 |Ms. Keoviengkham CHANPHASQUK Pedagogical Advisor, Thakhek DEB, Kammouane
27 |Ms, Khampasonp CHANTHANA Pedagogical Advisor, Himboun DEB, Kainmouane
28 |Mr. Viengkhone PHANDONELAR Pedagogical Advyisor, Champhone DER, Savannakhet
2% |Mr. Khonesavan BUANKHAMPINGTHALE Pedapopical Advisor, Phalanxay DEB, Savannakhet
30 |Mr. Khamphanh DENGSYYAVONG Pedagopical Advisor, Sanasomboun DEB, Champasak
31 |Mr. Phetsompou SYLAVONG Pedagogical Advisor, Bachieng DEB, Champasak
32 |Mr. Khamxay THAMMAVONG Pedagogicn! Advisor, Paksong DEB, Champasak
33 |Ms. Khanphaphone CHANTHAPHASAVAD |Lecturer, Savannakhet TTC
34 |Ms. Tan KINGKUNYA Lecturer, Savannakhet TTC
35 |Mr. Vannakons KHAMSQUKTHAVONG Lecturer, Savannakhet TTC
36 IMr. Vanhxay THAMMAVONG Lecturer, Savannakhet TTC

Trainers who were changed places in flic Third Yea

r

iMr Saykham ANOUVONG

reGldone Sii VANGYEDN

] igog: i

: 15

Mr. Phengthanongsak PHAKDE VICHiT

) Lecturer, Savannakhet TIC

17

Ms. Phetsavanh LEUNGLID

Lecturer, Savaunakhet TTC

Remazks: Those in the shaded coluimns are the trainers who retired or lefi the Project for studying abroad or staff change
Those in the non-shaded columns are the trainers participating in the Project as of June 1 2013,

e
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Annex 4-3, List of Equipment Provided by JICA

1} Equipment for {he Project

. - o " Total Price
Dalivery Dascriplion {Manufacture, Type) Unit Price (USD) Quanticy VS
March, 2010 §Desktop Computer (HP, Compag Presado CQE170L) 780 7 5460
March, 2010 {E.20 Seript {Lao Script for Windows Version 7.21) 20 6 120
March, 2010 Ofce Soft (Microsoft, Offfce Standard 2007 English Version) 600 5 3,000
March, 2010 |Virus Scan Soft (ESET, Sman Security 4 (2-ye¢ar License)) 95 5 415
March, 2010 |Windows 08 {Microseft, Windons 7 Home Premium English Yersion) 250 5 1,250
March, 2010 |UPS (APC Back Pro UPS 800i (8300VA)) 330 5 1,650
March, 2010 |Tnkhet Printer (HP, Oflice Jet 6560) 330 5 1,650
March, 2010 |Photocopy Machine (Canen, EnageRUNNER iR2320L) 3,000 2 5,000
March, 2010 |Vehicle (TOYOTA, Forluner) 56,100 2 112,800
May, 2001 |Laptop Computer (HP, Compag Presario Q42-352TX} 838 3 2,514
May, 2001 |Lao Script {Lao Script for Windows Version 7.2) 27 3 81
May, 2011 JOffice Soft (Microsoft, Qfiice Standard 2007 English Version) 100 3 1,200
May, 2011 [Virus Scan Soft (ESET, Smart Security +f {2-year License)) 95 3 785
My, 2011 [Windows 03 (Microsoft, Windows 7 Home Premium English Version) 157 3 471
May, 2012 {Vehicte (TOYOTA, Fortuner) 37,000 H 37,000
July, 2012 |Photocopy Macline {Canon, IinogeRUNNER iR2520) 2,185 6 13,110
Aug, 2012 |Photocopy Machine (Canon, ImageRUNNER iR2520) 2,450 4 9,800
Total 196,866
2} Equipment for the Expert
Delivery Deeeription {Manufacture, Type) Unit Price (USD) Quantity Torilallql:)rico

March, 2010 |Lao Seript {Lao Seaipt for Windows Version 7.21) 20 i 20
March, 2010 |ONice Soft {Micresoft, Office Standard 2007 English Versien) 600 2 1200
Aareh, 2010 | Virus Scan Soft (ESET, Sniard Security £ (2-year License)) 95 2 190
March, 2010 |Windows 08 (Miccosef, Windows 7 Hame Premium English Version) 250 2 500
March, 2010 |UPS (APC Back Pro LIPS 800i (800VA)) 330 2 460
March, 2010 |Laptop Computer (HP, Compaq Presario CQ40-704TU) 850 3 2.550
March, 2010 |Lao Script {Lao Script for Windows Version 7.21) 20 3 50
March, 2010 |Office Sofl {Microsoft, Office Standard 2007 Enplish Version} 600 3 1,800
March, 2010 | Virus Scan Soft (ESET, Smart Security 4 (2-year Licenso)) 95 3 285
Aarch, 2010 |Windows 05 (Microsoft, Windows 7 Home Premium English Version) 250 3 750
May, 2011 |Printer (1P, LaserJet Pro P1606DN) 613 1 611
Totnl 8,028
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Annex 4-4, Cost of the Operations in Laos

Cost of the Operations in Laos (By Japanesc Side)

Pioject Year

Period

Ameunt {USD}

First Year

March 2010 - December 2010

50,689 |

Second Year

Japunary 2011 » March 2012

80,542 |

Third Year Aprit 2012 - December 2012 80,758
Fourth Year Japunry 2013 - Junc 2013 61,962 |
Tolal 273,950
Cost of the Operations in Laos (By Lao Side)
Project Year Period Lao Fiscal Year Period Amount {LAK)
First Y\ March 2010 - P 010
e e xch 2010 - Decenber 201 FY201072011 | Oct2010-Seip20t1 | 72,623,000
Second Year Janunary 2011 - Mareh 2012
FY201172042 | Oct20t1-Setp 2012 | 224,000,000
Third Year April 2012 - Decentber 2012
FY2012/2043 Oct 20E2-May 2013 | 450,000,000
Fourth Year tanvary 2013 - June 2013
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Annex 4-5, List of Target Schools

Savannahket Province

Nuniber of Target Schools: 116 in total

37

12 Knysone Disiriet
6 Phonsavanh Cluster

| Phonsavanh
2 Nonhinhae
3 Sonxay

4 Phonxay

5 Naxeng

6 Donxeng

6 Phonsim Cluster

Kammouane Province

I Phonsim

2 That Ing Hang
3 Xong

4 Somsaath

5 Nakoy

6 Dongnakham

38

19 'Thakhek District
8 Nordiche Cluster

1 Nordiche

2 Pakbeng

3 Targam

4 Dongthat

5 Phonxay

6 Nonghang
7 Thedewn

8 Chomcheng

It Natat Cluster

Champasak Provinee

I Natat

2 Phongsavanh
3 Nakok

4 Namobane

5 Phongsoung
6 Nanyaway

7 Phongducun
& Doungduang
9 Phositha
10 Nageng
1§ Baavenne

41

18 Sanasontboun Distriet
9 Khampheng Cluster

1 Khampheng
2 Domxne

3 Xaclabam
4 Hoaxne

5 Nadan

G Nonphni

7 Nakham

8 Souvannakiyly

9 Khamyad

¢ Snphai Clusier

{ Saphai

2 Phonkeo

3 Naklbuang
4 Donphiek

5 Siviltay

6 Banyong

7 Houayyang
8 Nason

9 Nonghoy

16 Champhone District
8 Kenghol Tai Cluster

1 Kengkok Tai

2 Kengkok Neun

3 Kengkok Dong

4 Dongnongkhoun
5 Dongkhnnmouen
6 Nonvilayvan

7 Houameung

8§ Donglalieng

8 Lnodondeng Cluster

1 Laodondeng
2 Phonkhor

3 Taleo

4 Xiengxewm
5 Talconoy

5 Tankon

7 Nakathang
8 Pakhon

19 Himbaun District
7 Namdiek Cluster

1 Namdick

2 Phangdeng

3 Bangmai

4 Thakheng

5 Nongbouanoy
6 Nanphou

7 Homepan

12 Phoungtlini Cluster

1 Phoungtlini
2 Hitnbounibai
3 Phokliam

4 Himbounncua
5 Dongdue

6 Pakpnkan

7 Ladnangdom
8 Phonmiang

9 Thakliene

10 Noko

11 Phonklinm
12 Tan-noy

12 Pakson Distriet
7 ¥at Lunng Cluster

i Vat Luang

2 Luk 48

3 Nonbeungkeo
4 Banglieng

5 Lukd5

6 Phouoy

7 Paksong

5 Luft 35 Clustcr

| Luk 35
2 Luk 36
3 Luk28
4 Luk 40
5 Luk 43
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9 Phalanxay District

3 Beungthale Cluster
I Beungthale
2 Kalong
3 Nakankhok

6 Phoxny Cluster
} Phoxay
2 Phatan Neua
3 Phatan Tai
4 Kanglib
5 Napho
6 Naphovat

11 Bachieng Pistrict

6 Qudomsouk Claster (7)
1 Oudomsouk
2 Nongsai
3 Bachieng
4 Xaylamphan
5 Chiengmysay
6 Nongkung

5 Khomsai Cluster
1 Khomsai
2 Phoxay
3 Thakhert
4 Chiengxay
5 Nongnumkha



Annex 4-6, List of Training Sessions conducted during the Project

ITSME Activities
ist Year

asof Jul 5, 2013

250372010

Ist Kickoff Meeling for MOE officials and Dircetors of PES and TTC (MOE)

<Agenda, activities and accomplishment>

- Grasp the outline ol 1TSME

- Discuss on the selection crilerin of the Project target Districts, Clusters and schools
- Discuss on the preparatory activities for Baseline Survey

26/04/2010
- 30/04/2010

Daseline Survey (Target districts)

<Agenda, activities and accomplishment>

- Visit 20 target primary schools and observe 28 units of fessons

- Conduct questionnaire and Math short test for 635 students and 24 teachers
- Analyze the realities of students, teachers, and lesson practices

- Identify the disection of ITTSME based on the resulls

25/05/2010

2nd Kickolf Meeting for PES PAs, DEB PAs and TTC lecturers (Savannakhet TTC)
<Agends, activitics and accomplishment>

~ Grasp the outline of ITSME

- Analyze the resulis of Baseline Survey nnd identify the direction of ITSME

- Consenl of the roles and functions of ITSME irainers

Ist and 2nd week in
June

TNA (Training/Teacher Needs Assessment) (Target districts)

<Agendn, aclivities and accomplishment>
- Pick up dilficult topics tor the teachers
- Interview classroom: leachers

12/07/2010 1st Preparation Workshop (Savannakhet TTC)
- 160772010
5/08/2010 2nd Preparation Workshop (Savannakhet TTC)
~TORI2010
27/09/2010 3rd Preparation Workshop (Pakse TTC)
- 30/09/2010
<Agenda, activities and accomplishment>
- Grasp the oulline of ITSME
- Analyze the resulis of Baseline Survey ond identify the direction of I'TSME
- INustrate the image of a model lesson
- Design the mechanisni of teacher (raining program
- Make model lesson plans for SBT in the first semester
09/08/2010 TOT (Training of Trainers) for principals and A'Fs in the target schoals {Tarpet provinces)
- 28/08/2010 |<Agenda, activities and accomplishment>

- Grasp the outtine of ITSME

- Annlyze the results of Baseline Survey and identify the direction of ITSME

- Conduct demonstration lesson using the model {esson plans

- Feedback based on the observation of the demonsiration lessons

- Report en the status of Cluster activities {(supplemental survey of Baseline Survey)

01/11/2010
-5M11/2010

4th Preparation Workshop (Kammouane PES)

<Agenda, activifies and accomplishment>
- Chegk and compile the finished modef lesson plans for the first seinester
- Make ntodel lesson plans for SBT in the second semester

13/11/2010
- 2171172010

Trainivg in Japan

<Agenda, activities and accomplishment>

- Study on Japanese schools, lessons, and textbooks

-~ Observe 3 math and | science lessons in pritnary, 2 science lessens in junior high school
- Discuss with board of education in Kawaguchi city

- Observe teacher training programs

26/1112010

1st Joint Coordinating Comittee (MOE)

<Agenda, activities and accomplishment>
- Report on the progress of ist year operation of ITSME
- Report on Training in Japon

- Discuss on the issues and concems
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2nd Year

11/02/2011

1TSME Kickoff meeting for the 2nd vear (MOE)

<Agenda, activilies and accomplishment>

- Establishment of ITSME Ideal Lesson

- Make gnideline "how to care the confents of textbooks in ITSME"
- What is applicable training mechanism

- Budgeting and financial support for ITSME activities

21/02/2011%
- 26/02/2011

1si Preparation Workshop (Kamutovane PES)

<Agenda, activities and accomplislment>

- Report of outcome on Kickofl Mecting

- Discussion on tentative plan of CBT and SBT structure

- ITSME ideal lesson

- Setting of Iesson objective and Evaluation Questions for Gr-3, 4, 5
- JICA Advisory Mission visits Workshop

14/03/72011
- 19032041

2nd Preparation Workshop (Kammouane PES)

<Agendas, aclivities and accomplishment>
- The quality of ITSME Lesson Plans

- Lesson skeletat design

- Lesson planning for Gr-3, 4, 5

23/05/2011
- 28/05/201}

3rd Preparation Workshop (Savannakhet TTC)

<Agenda, activilies and accomplishment>

- Preliminary study on "Education in Jopan"

- Setup of clenr lesson objectives and evaluation questions for new 7 materials
- Preparatory activities for Training in Japan

05/06/2011
- 12/06/2011

Training in Japan

<Agenda, aclivities and accomplishment>

- Japanese system on textbook editing, nuthorization, and publishing
- School visits and lesson observations

- Discussion with board of education nt local level

- otlier relaied fncilities in social education

13/06/2011

Debrief Meeting on Training in Japan for MOE (MOE)

<Agendn, activitics and accomplishment>

- Introduction of the activities in Japan

- Presentution from each study group, DEB, PES, TTC

- Discussion on how to apply the leaming in Japan to Lao Education

26/06/2011
-07/07/2011

School Visit (all target provinces and districts)

<Agenda, activilies and accomplishment>
- Visit all 16 center schools of the clusters
- Make inlerview with principals and ATs

08/08/2011
- 13/08/2011

4th Preparation Workshop (Pakse TTC)

<Agenda, activities and accomplishment>

- Review and confirmation of the feature of ITSME project

- Feed-back from Training in Japan (all PES, DEB, TTC Direciors nre invited)
- Brief report on the School visit in June

- Prepacation of TOT

29/0872011
- 03/09/2011

Sth Preparation Workshop (Pakse TTC)

<Agenda, activities and accomplishment>
- Preparation of the training materials for TOT in Champasak
- Completion of 2 ITSME materinls for TOT out of 7 malerials

05/09/2011
- 13/09/2011

TOT fn Champasak Province (Sanasonboun, Bachieng, Paksong DEB)

<Agends, activities and accomplishment>

- Sannsonboun TOT on 05, 06/09/2011

- Bachieng TOT on 08, 09/09/2011

- Paksong TOT on 12, 13/09/201 1

- Study on ITSME and materinls for IS to pinn school activities

- Feedback and improvement for each TOT
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2nd Year {cont.)

14/09/2011
- 17/09/2011

6th Preparation Workshop (Pakse TTC)

<Agenda, activitics and accomplishment>
- Feedback of Champasak TOT
- Revision of TOT materials according to the result and feedback of Champasak Team

27/10/2011
- 29/10/2011

7th Preparation Workshop (Savannakhet TTC)

<Agenda, activitics and accomplishiment>
- Preparation of the {raining materials for TOT in Savannakhet and Kammoueane
- Practice of the presentations

31/10/2011
- 09/1 12011

TOT in Savannakhel Province (Kayson, Champhone, Phalanxay DEB)

<Agenda, activities and accomplishment>

- Champhone TOT on 31/10 and 01/11/2011

- Plnlomxay TOT on 03, 04/11/2011

- Kayson TOT on 07, 08/11/2011

- Study on ITSME and materials for IS to plan school aclivities
- Feedback and improvement for each TOT

/1172011
- 15/1112011

TOT in Kammouane Province (Thakhek, Himboun DEB)

<Agenda, activities and accomplishment>

- Thakhek TOT on 11, 12/11/2011

- Himboun TOT on 14, 15/11/2011

- Study on ITSME and materials for I3 to plan school activilies
- Feedback and improvement for each TOT

167117201
- 19/11/2011

§ih Preparation Workshop (Kommouane PES)

<Agenda, activitics and accomplishment>
- Feedback of Savannakhel and Kmnmouane TOT
- Editing of ITSME manual according to the experiences of TOT

1971212011
- 2411212011

Oth Prepuration Workshop (Savaunakhet TTC)

<Agenda, activities and accomplishment>
- Finalization of 5 materinls for out of 7
- Editing of ITSME manual

13/02/2012
- 18/02/2012

10th Preparation Workshop (Pakse TTC)

<Apenda, activities and accomplishment>
- Propress report on lhe 2nd year activities
- Completion of 4 materials out of seven 7
- Completion of 1TSME manual

26/0272012
- 140372012

Joint Mid-term Review Mission on ITSME

<Agenda, activities and accomplishment>

- Visit of educational offices and interview with the person involved
- Discussion with counterpart orpanization

- Report and discussion on Joint Coordinating Comimnittee

- Comyments and suggestions for the planning of future activities

13/03/2012

Joiut Coordinating Committee (MOE)

<Agenda, activities and accomplishment>

- ITSME Progress Reporl

- Joint Mid-term Review Report on ITSME

- Discussion on Modification of Project Design
- Sipning Ceremony on the Minute

— 12 -



3rd Year

18/06/2012
- 22/06/2012

1si Preparalion Workshop (Savannakhet TTC)
[TSME Kickof¥ meeting for the 3rd year

<Agenda, activitics and accomplishment>

- ITSME progress report and aciivity plan

- Role and function of each level of impleinenter
- Discussion on Monitoring system and the forms
- Pre-Tesls in Math and Science

- Lesson planning

02/07/2012
- 06/07/2012

2nd Preparation Workshop (Kammouane PES)

<Agenda, activities and accomplishiment>
- Discussion on how {o conduct TOT

- Revision of LP in each group

- Preparation for TOT in September

27/08/2012
- 31/08/2012

3rd Preparation Workshop (Kamnmouane PES)

<Agenda, activities and accomplishment>

- Confirmation of the monitoring forins

- Confirmation of TOT schedule of each province
- Practice of the presentation for TOT

10/09/2012
- 14/09/2012

Ist Training of Trainers (8 target districis}

<Agenda, activitics and accomplishment>

- Session on the science inaterial for IS "Ffeat Transfer”

- Session on the mathesnatics material for IS "Symmetry"
« Peedback session and IS planning

- Questionnaire

17/09/2012
- 21/09/2012

4th Preparation Workshop (Pakse TTC)

<Agenda, activities and accomplishinent>
- Feedback from cach province

- Making a plan for monitoring IS

- Post-test and its

29/10/2012
-02/11/2012

5th Preparation Workshop (Pakse TIC)

<Agenda, activities and accomplistunent>

- Confirmation of TOT activities

- Planning of TOT for each province

- Making the presentation plan of the LPs by subject groups
- Preparation for TOT

12/112012
- 16/11/2012

2ud Training of Trainers (8 target districts)

<Apenda, activities and accomplishiment>

- Session on "How ITSME makes lesson plans”

- Session on the mathematics inaterial for [S "Direct Proportion”
- Session on the science material for 1S "Cause of Sight”

- Use of Monitoring Forms

- Questionnaire

26/11/2012
- 30/11/2012

6th Preparation Workshop {Savannakhet TTC)

<Agenda, activities and accomplishment>

- Feedback from ench province on {he 2nd TOT

- Information on the Endiine survey

- Making the Lesson Design Sheet for the newly selected topics
- Discussion on the conients of the presentation for JCC

05/1272042

Joint Coordinating Committee

<Apgenda, activities and accomplishinent>

- ITSME Progress Report

- Introduction of “How ITSME makes lesson plans”
- ITSME dih year and the fature plan

- lnviting questions and comments
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4th Year

18/02/2013
- 2212/2013

1st Preparation Workshop (Savannakhet TTC)

ITSME Kickoff meeting for the dih year

<Agendn, activities and sccomplishment>

- Pre-test on the topics for science and math lesson plans

- ITSME progress report and future plan; Making agreement among the {arget districts.
- Role and function of each level of implemenier

- Consideration on the budpetary arrangement for ITSME activitics

- Confirmation of the process of Endline Survey

- Preparation of the materials andl tools for Endline Survey

- Lesson planning

- Participation of the suests from Plan International (Bokeo Province)

25/0372013
- 07/03/2013

I'TSME Endline Survey (Target districls)

<Agendn, aclivities and accomplishment>

- Visit 32 target primary schools and observe 32 unils of math lessons

- Conduct questionnaire and Math short test for 853 sludenis and 32 teachers

- Analyze the difference of students, teachers, and lesson practices from the resuli of baseline
- Fdentify the leachers' practices and findings on IS activities and ITSME materiafs

170372013
- 15/3/2013

2nd Preparation Workshiop (Pakse TTC)

<Agenda, activities and accomplishiment>
- Reporting of findings and analysis on the resulls of Endline Survey by the trainers
- Lesson planning

20/05/2013
- 22/05/2013

Monitoring ITSME 1arget schools in Thakhek and Himboun districts witl the represenfatives from
DPPE, RIES and ESQAC

<Agenda, activities and accomplishiment>

- Visiting the target schools (Chomcheng in Thakhick and Himbounthai in Himboun)
- Interview with PES Head in Kammouane Province

- Discussion on the future vlilization of ITSME idea for each department

27/05/2013
- 31/05/2013

3rd Preparation Worksliop (Kammouane PES)

<Agenda, activities and accomplishment>

- Reporting of findings and analysis on the results of Endline Survey by Japanese experts
- Special session for the representatives fromn G non-target TTCs

- Fesson planning

17/06/2013
-21/06/2013

4th Preparation Workshop (Pakse TTC)

<Agenda, activitics and accomplishment>

- Collection of form E and F

- Answering to the questionnaire given by ITSME Final Evaluation Mission/Japancse Experts
- Finalization of 2 lesson plans which will be intreduced at TOT

- Planming of TOF for each province

- Making the presentation plan of the LPs by subject groups

- Preparation of TOT materials

24/06/2013
- 28/06/2013

TOT in three target provinces

<Agenda, activities and accomplishment>

- Thakhek TOT on 26/06/2013

- Himboun TOT on 27/06/2013

- Kaysone TOT on 26/06/2013

- Champhorne TOT on 25/06/2013

- Phalanxay TOT on 27/06/2013

- Sanasonboun TOT on 25/06/2013

- Bachieng TOT on 26/06/2013

- Paksong TOT on 27/06/2013

- Introduction of ITSME manual ver.2, introduction of two ITSME materials, sharing of IS experiences

01/07/2013
- 05/07/2013

5th Preparation Workshop (Kammouane PES)

<Agenda, activities and accomplishment>

- Feedback and sharing of TOT experiences and get insights for the future TOT
- Posi-test on the topies for science and math lesson plans

- Finalization of remaining 14 ITSME materials

- Making preparation for EQS training

~ Getting the observation and Jaterview for Terminat Evaluation
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Annex 4-7, List of Participants of Training in Japan

List of Participants of Training in Japan

1) Participants of Manager's Training

No Name of Counterpart ‘Training Period Position as of Training Time
1 |Ms. Varadune AMARATHITHADA 15-11-2010 }20-11-2010 |Deputy Dircctor, DTE
2 |Mr. Khamphoune TOUPHAYTHOUNE 16-11-2010 [20-11-2010 |Director, Savannakhet PES
3 |Mr. Syhay KEOKHAYTHIN 15-11-2010 |20-11-2010 |Dlrector, Khammouane PES
4 |Ms. Khamkhanh SOULIGNADETH 15-11-2010 [20-11.2010 |Deputy Director, DPPE
5 | Wi, Onekeo NUANNAVVONG 16-11-2010 [20-11-2010 {Deputy Director, RISE
6 |Mr. Kung SAYASANE 15-11-2010 |20-11-2010 Direcior, Savannakhet TTC
7 [Mr. Khamiphiane MEKCHONE 15-11-2016 120-11-2010 |Director, Pakse TTC
8 |Mr. Sy PHANTHAVONG 16-11-2010 {20-11-2010 |Deputy Director, Champasak PES
9 IMr, Maiboun PHANITH £5-11-2010 {20-11-2030 |Fead, Administration Division, DTE
10 |Mr. Simoungkhoune VONGCHAMPA 15-11-2010 {20-11-2010 |Technical Staff, DTE
2) Participants of Trainer's Training
No Name of Counterpart Training Period Position as of Trainin Time
1 |Mr. Bouasy BOUNVATSANA 662011 | 11-6-2011 |Otficer, Teacher Training Uni,
Kammouang PES
2 [Mr. Dovangmala PHOMMACHAN 6-6-2011 | 11-6:2011 ]?Ff; ccr, Primary Unil, Kammouane
3 [Mr. Sengatoun PHOTHILATH 6-6-2011 | 11-6-2011 I?ES'W > Primary Unlt, Savannakhel
4 |Ms. Somvilay OUPHAXAY 662011 | 11-6-2011 }?Séce"’ Primary Unit, Savannakhel
5 |Mr. Boun Om VENESOMPHET 6-620f1 | 11-620i1 gfﬂ“"; . ‘;{ag}‘g Training Unit,
6 |{Mr. Vongsakath PHILAVANH 6-62011 | t1-6:2011 {O'cen Teacher Training Unit,
Champasak PES
7 IMr, Lathsomphone XAYYASAN 6-6-2011 [1-6-2011 {PA, Thakhek DEB, Kammouane
2 {Mr. Khamkong SILISAK 6-6-2011 11-6-2011 {PA, Himboun DE"J?'. Kgmmmgﬂnc
9 [Mr. Soukan AKKHAVONG 662011 | 1162011 [Omeen Teacher T e
10 |Mr. Nouthay XAYALINHXOUMPHOU 6-6-2011 11-6-2011 |PA, Champhone DEB, Savannakhet
11 {Mr. Kongla HATSALASY 6-6-2011 11-6-2011 |PA, Phalanxay DEB, Savannakhet
{2 {Mr. Teng XAYTHAVONGSY 0-6-2011 11-6-2011 |PA, Sanasomboun DEB, Champasak
13 IMr. Chanthavi LADAMOON 6-0-2011 11-6-2011 |PA, Bachieng DEB, Champasak
14 IMr. Phonexay PHABANDITH 6-6-2011 11-6-2011 |PA, Paksong DEB, Champasak
15 {Mr. Thongkheng KHAMSOQUKTHAVONG 6-6-2011 11-6-2011 |Lecturer, Savannakhet TTC
L6 {Mr. Insong LASASAN 6-6-2011 11-6-2011 |Lecturer, Savannakhet TTC
17 iMr, Phimmasone VORAYQUTH 6-6-2011 11-6-2011 |Lecturer, Savannakhet TTC
18 [Mr. Souksanh NOUANTHAVONG 6-6-2011 11-6-2011 |Lecturer, Savannakhet TTC
19 |Mr. Sourichanh THAMMAVONGSENG G6-0-2011 11-6-2011 |Lectuver, Pakse TEC
20 [Ms. Souliya SINCHINDA 6-6-2011 11-6-2011 |Lecturer, Pakse TTC
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Annex 5. List of Materials Developed by the Project

o

Main materials developed by the Project are as follows;

1 ITSME Lesson Preparation Manual

2 ITSME Manual Version 2

3 Model Lesson Plans

4 Reference Materials for ITSME Trainers
5 Reference Materials for ITSME Teachers
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Annex 6. List of Interviewees

The interviews between the Lao awthorities and the Terminal Evaluation Team were held in

Vientiane, Khammouane, Savannakhet, and Champasak. The major interviewees are listed below:

Lao side;

MOES

Mr, Chandy PHOMMABCOUTH

Ms, Varadune AMARATHITHADA

Mr. Simoungkhoun VONGCHAMPA
Mr, Khune XAYSANAVONGXAY

Mr. Keoudone VONGSAVANGTHONG
Mr. Panya CHANTHAVONG

Mr. Davee VUEWASQUA

Mr, Pheng XIONG
Mr. Phonechanh KHAMBOUNPHANH
Mz, Thongkhao SENGSOULICHANH

Khammouane Province

Mr. Syhay KEOKAITHIN

Ms. Bounkham KEOVIPHONE
Mr. Sawat FAYMASAN

Ms. Khampasong CHANTHANA
Mr. Saykham ANOUVONG
Ms.Viluck SOUDTICHACK

Mr. Douangsoupan: VATANA

Ms, Patthana KHENPHAN

Mr. Sivixay INTIPAB

Savonnakiret Provinee
Ms. Lingthong SENGTAVANH
Ms. Somvilay OUPHAXAY

Mr. Kung SAYASANE

Director General, DTE

Deputy Director General, DTE
Technical Staff, DTE

Deputy Director General, DPPE
Technical Staff, DPPE

Deputy Director, ESQAC

Deputy Head, General Education Assurance Section,

ESQAC

Technical Staff, ESQAC

Directar, Scignce and Mathematics, RISE
Head of Mathematics Division, RISE

Director, Khammouane PESS

Director, Thakhek DESB

Director, Himboun DESB

PA, Himboun DESB (ITSME Trainer)
PA, Himboun DESB (ITSME Trainer)
Principal, Chomcheng Primary School
Principal, Phongsoung Primary School
Principal, Himbounthai Primary School

Principal, Namdick Primary School

Deputy Director, Savannakhet PESS
Technical Staff, Savannakhet PESS
(ITSME Trainer)

Director, Savannakhet TTC
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Mr, Phomma PHIMVONGSA

Mr, Soukan AKKHAVONG

Mr, Khampheua PHAXAYAPHET

Mr. Nouthay XAYALINHXOUMPHOU
Mz, Viengkhone PHANDONELAR

M. Bounlounane CHOMVISETH

Ms. Chanthi MONIVETH

Champasak Province

Ms. Sengsouvanh SOUPHASITH
Mr. Bounom VANSOMBATEH

Mr. Khamphiane MEKCHONE

Mz, Bounpheng SINOUSITH

M. Phitsahay KHAMVONGSA

Mr. Khimphanh DENGSY YAVONG
My, Bounsy CHITPHOMAN

Mr. Chanthayy HADAMOUN

Mr, Sourichanh THAMMAVONGSENG
Mr. Phone PHOUVANNO

Mr. Keoudone MAHATHONG

Ms. Daosadet SYTHONGBAY

Mz, Khammon SIBOUNHIENG

Ms, Bouakhai SAYKHAMSIN

Facus Group fiferview

In addition, the Terminal Evaluation Team conducted focus group interviews with the ITSME

Director, Kaysone DESB

PA, Kaysone DESB (ITSME Trainer)
Director, Champhone DESB

PA, Champhone DESB (ITSME Trainer)
PA, Champhone DESB (ITSME Trainer)
Principal, Phonsavanh Primary School
Principal, kengkok-Tai Primary School

Deputy Diirector, Champasak PESS
Head, DTE unit, Champasak PESS
Director, Pakse TTC

Deputy Director, Pakse TTC
Director, Sanasonboun DESB

PA, Sanasonboun DESB  (ITSME Traines)

Director, Bachieng DESB

PA, Bachieng DESB  {ITSME Trainer)
Lecturer, Pakse TTC (ITSME Trainer)
Lecturer, Pakse TTC (ITSME Trainer)
Lecturer, Pakse TTC (ITSME Trainer)
Lecturer, Pakse TTC (ITSME Trainer)
Principal, Saphai Primary School

Principal, Oudomsouck Primary Schoo!

trainers who participated in the W/S on July 3, 2013 in Khammouane Province

Japanese Side:

Mr. Yoshihisa HARA
Mr, Kan MOTOYAMA
Mr, Isamin HAMADA
Mr. Etsutaro TANAKA

Chief Advisor, ITSME Project
Bxpert, ITSME Project
Expert, ITSME Project
Expert, ITSME Project
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Questions

2

-4. Fi

ve Evaluation

DTE [R)4F

Relevance

Whether or not the Overall
Goal/Project Purpose meet
the needs of Laos

Appropriateness for Needs
of Target Society and
Community

1. In your view; how do the Project Purpose and the Overall Goal of the Project meet tie needs of the target areas and communities?

Appropriateness for Needs
of Implementing
Organizations and Target
Group

2. In your view, how do the Project Purpose and the Overall Goal of the Project meet the needs of the MOES, TTC, PES, DEB and
teachers?

Laos' Commitment to the

Lao Government’s

3. Has the MOES kept its commitments on various aspects {e.g., Budget, Human Resources, Handling Important Assumptions)

Priority of Development
Plan of Laos

Project Commitment to Success of specilied in the Record of Discussion(R/D) of the Project?
Project
4. Please answer the [oflowing if you think that the MOES did not keep any commitments specified in the R/D.
F) How did the MOES violate the commitments?
2) What activities in the PDM were affected by the MOES® violations? How and when have they been allected by the violations?
3) What countermeasures has the MOES taken {os is going 1o take) on the problems caused by its own violations?
Priority Appropriateness for

a. Please answer the [oflowing il you think that the MOES did not kecp any commitments specified in the R/D.
1) Importance of “Teacher Training” in the “Education Sector Development Framework: ESDF2009-201 5"

2) Importance ol “Teacher Training"” in the “Education Sector Development Plan; ESDP2011-2015"

3) Impostance of “Teacher Traibing” in the “Teacher Education Strategy and Action Plan: TESAP”
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Appfépnateness for
Japanese Assistance Policy

[

7.

[Mo Need o Answer]

[ Mo Need 10 Ang

{“Teacher 'I.‘mmmg’.’. rﬁéntlohed in the Laos C‘ouﬁtry Assistance E’olicy. by MOFA?

Is the importance of the Project clearly mentj tion Plan by JICA?

Appropriateness of the
Project Approach

Appropriateness of Project
Approach for Development
Agenda in Education
Sector

8.

Please cite an effective approach for achieving development goals if you know any,

Appropriateness of
Selection of Target Group

9.

Do you think that the target group (teachers in target schools) is appropriate in terms of its size and male-to-female ratio?

Impacts on any Other
Groups

or Areas other than Target

Groups and Areas

1.

Please cite impacts from the Project on non-target groups if vou know any.

Synergy Effect of Aid
Doner Coordination

1L

Piease provide the following information on any synergy effect between the Project and other donor’s project(s) in the field of
Teacher Training.

:Donor/Projéct Name/Project Code:

)i Years of Implementation::i:

:1:Synergy Effect That Has Qccurred -

Synergy Effect of 12.  Piease provide the following information if there has been any synergy effect between the Project and other Japanese praject(s) in
Coordination with Other the field of Teacher Training.
Japanese Assistance :Project Name/Project Code i f|iYears of Implementation: 0k | - Synergy. Effect That Has Oceuwrred i
Advantage of Japanese 13. Do you think Japan has a technical advantage in the field of Teacher Training for Laos?
Technology Yes [] No [
14, Ifyes, what kind of technical advantage is it?
Change of the Situation to 15.  Have there been any changes that undermine the relevance of the Project?
the Relevance
Expectation on achievement | Prediction of Achievement | 6. Indicators been achieved?
Effectivencss | of Project Purpose of [No Need to Answer {Se¢ 2=
Project Purpose
17 achieved?

Are the Project Purpose Indi o
M0 Answer {See 2-13]
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Category.of Evaluation Questio

Efi‘e&ivenésé of‘ P.réjeci
Approach for Development
Agenda

Do you think the Project Purpose of improving the quality of lessons and lesson plans through IS and ES activities was effective for
the Lao development agenda in the education sector?
Yes [1 No O

19, Ifyes, how did IS and ES activities help improve the lessons and Jesson plans? (Please be as specific as possible,)
Appropriateness of Logic of PDM
Cause-and-Effect 20. Do you think that, if all the three planned outputs are completed, the Project Purpose will be achieved? (Is the logic of PDM2
L p P p
DEic among appropriate?)
Cutputs, Imporiant
Assumptions, and
Project Purpose
21.  If you think additional owtputs to PDM?2 are needed for the achievement of the Project Purpose, please describe in detail shat kind
of outputs they are.
Whether or not 22.  If there have been any drastic changes 1o the MOES policy on Internal Supervision {IS) or External Supervision (ES), please
Ouitput-level Important describe them in detatl.
Assumptions have been
satisfied
Contributing Factors to the Coenitributions of other 23.  Ifany other Japanese project has contributed to the achievement of the Project Purpose, please describe the project in detail.
Project Purpose Japanese Assistance to the
Project Purpose
Contributions of other 24. _ If assistance by other donor(s) has contributed to the achievement of the Project Purpose, please describe it in detail.
Donors’ Assistance to the
Project Purpose
Other Contributing Factors | 25.  1fany other factors besides the Project outputs and activities have contributed to the achievement of the Project Pumpose, please
to describe thern in detail.
the Project Purpose
Obstactes to the Project Whether or not Imporiant 26.  Ifany changes of the MOES policy and direction of Internal Supervision (1S) and External Supervision (ES) have prevented the

Purpose

Assumption alTects
achievement of the Project
Purpose

achievement of the Project Purpose, please describe them in detail.
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oy of Evaluation Question’

Other Obstacles to the

Project Purpose

27.  Ifother factors have prc.\;f.e.nted the achievement of the Prbj.ect P.m:pt.)se., .p.leasé describe the folléwing.
1) What kind of factors were they? Why did they happen? When did they happen?

2) Which activities in the PDM have been affected? How and when have they been affected?

3) Countermeasures that have taken (or are to be taken) to address the problems above

Efficiency

Eevel of achievement of
Outputs

Appropriateness of Level
of achievement ol Qutputs

28,  Please describe Inputs and Activities in the PDM2 that have NOT contributed to the achievement of the three Quiputs if any.

Appropriateness of
Cause-and-Effect
Logic between
Activities and Outputs

Appropriateness of
Activities lor achievement
of Qutputs

29. Do you think the Inputs and Activities in the PDM2 were enough to achieve the three Gutputs?

30. IFyou think that additional Inputs and Activities which are not in the PDM2 are needed 1o achieve the three Outputs, please describe

them in detail.

Whether or not
Activity-level Imponant
Assumption have been
satisfied

{No Need o Answer]

(Activity-level Tmpo

Important Assumption’s
Impacts on Outputs

Important Assumption’s
Impacts on Qutputs

[ No Need to Answer)L8an

Z
=t oY e/

Appropriateness of Quality,
Quantity, and Timing of
Inputs

(Japanese Side)
Appropriateness of
Man-Month(M/M}),
Expertise, Timing and
Duration of Assignment of
Japanese Experis

31. Do you think that the Japanese Experts in the Project had enough expertise and qualifications 1o achieve the Project Qutputs that
they were working on?

32, Please describe in detail the reason(s) for your answer to the question above.

Yes [] No [

33.  Da you think the number, man-months {M/M), timing and duration of the assignment of the Japanese Expernts were appropriate?

34.  Please describe in detail the reason(s) for your answer to the question above.

Yes [] No [
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{Japanese Side)
Appropriateness of Kind,

Do you think that the timing of provision of equipment was appropriate?
Yes [] No [

Quantity, and Timing of 36.  Please describe in detail the reason(s) for your answer fo the question above.
Purchase of Provided
Equipment
37. Do you think that the provided equipment was appropriate for implementation of activities?
Yes [ No [
38, Please describe in detail the reason(s) lor your answer 10 the question above,
39, Is there any equipment item that is not utilized?
Yes [] No O
40.  Ifthere is any, please describe in detail the reason(s) for your answer to the question above.
{Lao Side} ink that the qualifications of the counterparts (MOES, TTC, PES, DEB) were appropriate as the Project’
Appropriateness ol technological transier?
Number, Yes [ No [
Capacity/Expertise, Timing | 42.  Please describe in detail the reason(s) for yo € qQUESID
and Duration of
Assignment of Lao
Counterparts 43. Do you think that the qualifications and authority of the MOES-DTE counterparts at the manager level were appropriate?
Yes [ No OJ
44.  Please describe in detail the reason(s) for your answer to the question above.
45. Do you think that the qualifications and authority of the MOES-DTE counterparts at the administrative fevel were appropriate?
46.  Please describe in detnil the reason(s) for your answer to the guestion above.
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Category of Evaluation Question”

(Lao Side)

Appropriateness of Project | 47, Do you think the instaltation of the Project office and the rate of cost sharing by the Lao side were appropriate for the
Office and sharing of local implementation of the Project activities?
operation cost Yes [ No [J

48.  Please describe in detail the reason{s) for your answer {o the question above.
Apprapriateness of training
conducted in Japan 49, Do you think that the duration and contents of the training in Japan were appropriate?

Yes [ No O

50.  Please describe in detail the reason{s) for your answer fo the question above,

51. I you have any recommendations for improving the training in Japan, please describe them in detail.

52. How have the participants of the training in Japan utilized the knowledge and skills acquired through the tmining since their retum to

Laos?
53, Ifthe panticipants in the training in Japan have NOT utilized the knowledge and skilis that they acquired or were expected 1o acquire
in the training, please describe the reason(s) in detail.
Whether or not 54.  Were the pre-conditions of the Project (1. MOES commits the strengthening of IS and ES in both budgetary and implementation
pre-conditions aspects” and “2, There are districts and schools in target provinces which commit to the strengthening of IS and ES in both
of Project have been met budgetary and implementation aspecis™) met at the beginning of the Project implementation?
Yes [ No O
55,  Please describe in detail the reason(s) for your answer to the question above.
Cost-effectiveness More cost-effective 56.  If you think of any other more cost-effective {cheaper) inpuls or activities for achieving the three Outputs, please describe them in

approach for achieving detail.
three Outputs
More Cost-clfective 57.  If you think of any other more cost-effective {cheaper) outputs for achieving the Project Purpose, please describe them in detail.
approach for achieving
Project Purpose
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Other Obstacles in
terms of Efficiency

Activities conducted as 58. [ there were any causes for delays of the Project activities that the Project was unable to solve, please describe them in detail.
planned or not
59.  Please describe in detail the inputs (e.g., equipment, human resources, budget, and time) that you think the Project needs to solve the
above-mentioned problems.
Appropriateness of
implementation process 60.  Please describe in detail if there were any major problems in the implementation process of the Project.

Project Framework

“PDMI

PDM2

Appropriateness of Capacity
Development Approach

Appropriateness of
Capacity Development
Approach (Endividual and
Organizational Level)

62.

Do you think that the approaches taken for transferring technology (Skili), such as W/S on development of ITSME materials, [5, and
ES, were appropriate for individual and organizational capacity development?

63. I you can think of any other effective approach(s), please describe them in detail and state why you think they are effective.
64. Have you monitored and evaluated the counterparts’ level of understanding and their performance after the training?
Yes [] No O

65, If not, please provide the reasen and any measures taken instead of menitering and evaluation.
Appropriateness of 66. Do you think that the approaches taken for the Qutput 1 (strengthening the mechanism for improving lessons) were appropriate for
Capacity Development the Project?
Approach (Institutional Yes [1 No (J
System Level) 67.  1f you can think of any ather elTective approaches to be taken, please describe them in detail and state why you think they are

effective.
68. Il there are any political or institutional factors that could prevent the strengthening of the mechanism for improving lessons, please

describe them in detail.
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Impact
(Prediction}

EX]JBCEatEOH on achievement

Prediction of achievement

69.  Please describe any actions or plans taken by the MOES or the Project for achieving the Overall Geal. (e.g., plan of expanding
of Overall Goal of Praject achievements to non-target areas, plans to utilize the existing system such as upgrade training or EQS training to expand the
Qverall Goal within 3-5 Project achievements)
years
afier Project completion
70.  Ifa mechanism for utilizing technology (skills} of the Project in non-target areas has already been established, or will be established,
please describe it in detail.
71, Do you think Overall Goal will be achieved within 3-5 years afler the achievemnent of Project Purpose?
Yes [ Ne [(J
72, Please describe the reason for Yes or No.
Appropriateness of Appropriateness of Target | 73, Do you think that the Overall Goal can be evaluated with the current indicators at the ex-post evaluation?
Cause-and-Effect Indicators of Overall Goat
Logic between QOverall Goal
and Project Purpose — - - -
Appropriateness of 74. Do you think that the Overall Goal and the Project Purpose are fogically connected?
Cause-and-Effect Logic
between Overall Goal and
Project Purpose
Appropriateness of Project | 75. Do you think that the Imponant Assumption (“I8 is conducted in all the schools in the target provinces by the Lao side™) is expected
Purpose-Level Important 10 be satisfied?
Assumplion Yes [ No
76.  Please describe the reasons.
Actions for achievement of Actions for achievement of | 77.  If any actions (budget, human resources, organizational implementation system) have already been taken for achieving the Overall
Overall Goal Ovenall Goal (Budget, Goal, please describe them in detail.
Human Resources,
Organizational
Implementation System)
Plans for achievement of 78.  If any plans for achieving the Overall Goal (regarding budget, human resources, implementation system) have already been

Overall Goat (Budget,
Human Resources,
Sysiem)

considered or developed, please describe them in detail.




— SL1

Implementation Structure
and System (Budget,

79.

If any implementation system (regarding budget, human reseurces, organizationat structure) for expanding the Project outcome in
non-target schools/districts/provinces has been prepared, please describe it in detail.

Human Resources,

System) for dissemination

at non-target

Schools/Districts/Provinces
Expectation for impacts to Expectation on Impact 80.  If vou expect any impact of the achievement of the Overall Goal on the Lao development agenda, please describe it in detail,
Development Plan from achievement of

Overall Goal on Laos

Development Agenda
Obstacles to achievement of | Other obstacles to the 8% Ifvou can think of any obstacles to the achievement of Overall Goal, please describe them in detail.
Overall Goal other than Overall Goal
Imporiant Assumptions

82. Can the MGES solve the above-mentioned obstacles?
Yes ] No O
83. Please describe the reasan{(s) for your answer to the question above.
Countermeasures for | 84. Has the Project considered countermeasures to preventing factors (if any) to the achievement of the Overall Goal?
obstacles Yes [ No 3

to the Overatl Goal 85, I yes, what kind of measures are they?
Impacts other than Overall | Impacts on Policy, Laws, | 86. [ there are any positive/negative impacts from the Project on Lao policy, laws, systems and standards, please describe them in
Goal and detail.

Systems

Impacts on Sociad and | 87.  Ifthere are any pesitive/negative impacts [rom the Project on social and cultural aspects (gender, human rights, and poverty), please

Cultural Aspects (Gender, describe them in detail.

Human Rights, and

Poverty}

Impacts on Techrology 88,  If there are any positive/negative impacts from the Project on technology (skills), please describe them in detail.

Impacts on Economic 89. If there are any positive/negative impacts from the Project on the economic status of the target communities, Project stakeholders, or

Situation of Target Socicty beneficiaries, please describe them in detail.

Diflerence of tevel of 90.  If there are any positive/negative impacts fTom the Project on gender, ethnic proups, and social statuses, please deseribe them in

Impacts among Gender, detail.

Ethnic Groups, and Social

Status
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Impacts

Other positive and negative

91.  Please describe if there are other positive/negative impacts besides the above-mentioned ones.

Countermeasures for
negative mpacts {(if any)

92,  Please describe counienmeasures to negative impacts if you know any.

Sustainability
(Expectation}

Palicy/System

Continuation of MOES’s
policy on the Project alfier
Project completion

93. Isthe implementation of IS and ES activities established systematically as MOES poticy? (Is there any possibility of refiecting the
Project achicvement on related policies such as TESAP or ESDP?)
Yes [ No O
94, If yes, please describe in detail how to reflect the Project achievement on policies.

Laws and regulations
needed for continuation of
Project Activities

95.  Have any laws and regulations needed for continuing the Project activities been prepared, or are they going to be prepared? If yes,
please describe them in detail.

Reflection of materials
(Maodel tesson plans,
Manual, ete.} into the
existing Policy and System

96.  Ifthe MOES has a plan to utilize model lesson plans, manuals, or other materials developed by the Praject as official curriculums or
materials of upgrade training, EQS training, or pre-service training, please describe them in detaii.

Plans and Actions for
disturbing factors to
Project Outcome

97.  Ifthe MOES has countermeasures to the following obsiacles for producing outcome of the Project, please describe them in detail.
1} Countermeasurcs te fack of core human resources who can lead the trainer team in both knowledge and skills

2) Countermeasures to problems of the quality of textbooks

3) Countermeasures to fack of a good learning environment and references for teachers to improve their understanding of subjects

Plans and Actions for
continuation of Project
Activities at target arcas

98. Have any plans or actions been taken for continuation of Project Activities at target Districts/Provinces? Or, are they going to be
taken? If yes, please deseribe them in detail,

Plans and Actions for
expansion of Project
Activities to non-target
Schools/Districts/Provinces

99.  Have any plans or actions been taken for expansion of Project Activities to non-target Schools/Districts/Province? Or, are they going
to be taken? If yes, please describe them in detail,

QOrganization

Central-level
Organizationat Capacity
(Job Assignment, Decision
Making Process) for
continuation ol Project

Ouicome

160. Do you think that centrai-level organizational capacity {job assignment, decision making process} for continuation of the Project
outcame is secured?
Yes [ No [
101. Please provide the specific reason for Yes or No.




LL]

Capacity (Job Assignment,
Decision Making Process)
for continuation of Project

Locai-levei.()rg‘.'x.mza tonal .

Do .you think local-level (TTC PES, DI 1.3,. a.r.ld.S.c.l.mol) 6.rgan.12,aiiona] capacity (job assignment, decision making process) for
continuation of Project Outcome is secured?
Yes ] No

Quicome 103. Please describe in detail the reason(s) for your answer to the question above.
Owmerships of MOES, 104. Do you think that the ownership of the MOES, TTC, PES, and DEB for the Project is secured?
TTC, PES, and DESB for Yes [] No {1
Project
105. Please describe in detai] the reason(s) for vour answer to the question above.
Human Resources Human Resources for 106. Do you think that the institutional framewerk is secured for human resources devefoped by the Project to continue working without
continuation of Project disruption from any political and other factors?
Outcome Yes [] No [
107, Please describe in detail the reason{s) for vour answer to the question above.
108. Please describe risk factors in terms of sustainability of human resources {allocation).
Finance Central-ievel Budget 109. Is expectation for securing a central MOES budget to continue W/S on development of ITSME materials, TOT, 1S and ES high?
Yes [ No {1
110. Please describe in detai] the reason{s) for vour answer to the question above.
111, Isacentral MOES budget for strengthening the skills expected?
Yes [ No [
112. Please describe in detail the reason(s) for vour answer to the question above.
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Local-level Budget

113.

Is the expectation for securing a lecal budget (TTC, PES, DEB, and school budget) to continue W/S on development of ITSME
matertals, TOT, IS and ES high?

Yes [] No O
114. Please describe in detail the reason(s} for your answer to the question above,
[15. Isalocal budget (TTC, PES, DEB, and school budget) for strengthening the skills expected?
Yes [] No OJ
116. Please describe in detail the reason(s) for your answer to the question above.
Possibility of and actions | E17. To what extent is a budpet expected to be increased in the future as a result of the Praject implementation?

for increasing budget as a
result of Project Activities

Technical

Approaches for
transferring skills  {Level
af'skills, social and custom
factars}

counterparts expected to gain enough skills before the completion of the Project?

[ No Need 1o Rromwen. See (2-13)
119. Are the counterparls expected 10 i+ develop their skills on their own after ( jectTompletion?
Yes [ No O
120. Please deseribe the reason(s) for vour answer to t TOMS aba
121. Do you think that the provided equipment will be appropriately maintained afier the Project completion?

122,

Yes [ No []
Please deseribe the reason(s) for your answer to the questions above,
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Expectation for continuing | 123. Do you think the five steps mentioned in the teft cotumn will be continued after the comptetion of Project?

the following steps;
1) Trainers develop 1TSME

Training Materiats at W/S 124,

Yes [ No [

I you think any steps are expected to be continued, please describe them in detail.

[Development Stepi;
2) Trainers conduct TOT

for School Principals and

Academic Teachers

[Delivery Step];

3) Principals/ATs conduct

[nternal Supervision (15}

[Usage Step];

4) Trainers monitor and

revise the materials

[Revision Step]; and
3) Trainers
fced the
monitoring
results back
into the Step
E.

Assurance of 125. Do you think that trainers/leaders for W/S on development of ITSME materials can be secured?
traincrs/leaders for Yes [ No [
warkshop on development { 126. Please describe the reason(s) for your answer 1o the questions above.
ol ITSME materials
Revision of training 127. Do you think that trainers can revise ITSME materials on their own?
materials Yes 1 Ne [J
by Lao side
128. Pleasc describe in detail the reason(s) for your answer to the question above,
Maintenance of knowledge | 129, Do you think that school principals, Academic Teachers (AT}, and teachers can maintain their knowledge and skills?
and skills of training Yes ] No [
participants
130. Please describe in detail the reason(s) for your answer o the question above,
Opportunities for updating { 131. Do you think that school principals, academic teachers, and teachers have opportunities to gain new knowledge and skills?
knowledge and skills for Yes ] No [
training participants
132. Please describe in detail the reason(s) for your answer 1o the question above.
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Applicability of skills for 133. Do you think that skills transferred by the Project are applicable to non-target schools/districts/provinces?
non-target Yes [ No (1
Schools/Districts/Provinces
134. Please describe in detail the reason(s) for your answer to the question above,
Society/Culture/Environment | Obstacles for Sustainability | 135. Is there any obstacle to sustainability of the Project outcome because of inadequate attention to women, the poor, and social
caused from less attention minorities?
to Yes [ No [J
women, the poor, and
social 136. Please describe in detail the reason{s) for your answer to the question above,
minorities
Other Other Obstacles 10 137. If there arc any other obstacles to sustainability of the Project outcome, pfease deseribe them in detail.

Sustainability

Comprehensive
Sustainability

Comprehensive
Sustainability

138. If you have any recommendations or things to consider for future implementation of JICA projects in Laos or similar projects in teacher training in other countries, please
describe them in detail.




4.

BRERAEEX - B8R (FL—F— 2ERAET)

Name:

.

Institution:

When did you become ITSME trainer: 2010( '} 2011( )2012( }2013( )

Position: 1. TCC Lecturer science, 2. TCC Lecturer math, 3. TDU/PES, 4.PA {math), 5. PA (Science)

Please read each sentense and check (X} the most appropriate answer.

Never

few times

sometimes

Regularly

JOften

Did you monitor lessons in ITSME target schools before ITSME
support?

Do you monitor lessons with [TSME model lesson plan In ITSME
target schools now?

Do you monitor IS activities in ITSME target schools?

Do you monitor IS activities in non ITSME target schools?

Had TTC, PES and DEB collaborated in supporting schools to improve
quality of lessons before ITSME support?

Do TTC, PES and DEB collaborate in supporting schools to improve
quality of lessons now?

No idea

Disagree

Somehow | Strongly

agree

Agree

ITSME target schools conduct 1S activities more often compared to
the other schools.

IS activities of ITSME target schools contribute to the improvement of
quality of lessons.

ITSME mode! lesson plans have activated IS activities of target
schools.

10

Teachers of ITSME target schools have better capacity to develop
effective lesson plans for improving students’ learning compared to
the teachers in other schools.

11

Participating in ITSME team in developing model lesson plans have
contributed to strengthening your professional capacity and
knowledge necessary for your current work.

12

Collaboration among TTC, PES and DEB is necessary to effectively
support teachers for improving quality of their lessons.

13

Coliaboration among TTC, PES and DEB in development of model
lesson plan will be sustained after the termination of ITSME Project
support (Ocbober 2013).

14

Itis easier for PAs to support schools more regularly and effectively if
IS activities are organized at cluster level.

15

Cluster mechanism is functioning in my area.

16

The model lesson plans are more effective for Improving students'
learning than lesson plans developed before [TSME.

17

You can develop model lesson plans based on ITSME approach with
ITSME team without any additional technical support to be provided
by Experts.

18

You can support teachers in the development of lesson plans based
on ITSME approach for other units in the future,
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External Supervision

Frequency of External Supervision {(monitoring lessons) Q1 and 2

Regularly
JOften

sometimes

few times

Never

B After ITSME 21 Before ITSME

Collaboration among TTC, PES and DEB for supporting schools
(Q5 and Q6)

Regwiarly
/Often

sometimes

few times

Never

0 5 10 15 20 25

B After ITSME @ Before ITSME
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30



Monitoring IS activities - Target and Non target (Q3 and 4)

Regularly
JfOften

sometimes

few times

Never

0 2 4 6 8 10 12 14 16

o Non target schools = Target Schools
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Agree++

agree

disagree

Noidea

Agreat+

agree

disagree

Mo idea

Internal Supervision

Q7 Freguency of IS of Target Schools compared to non TS

Q8 Contribution of IS activities of TS to improving quality of lessons
Q9 Contribution of mode! L/P to activation of IS activities of IS

Q16 Effectiveness of model L/Ps for improving students' [earning

0 5 10 15 : 20 25 30

2016 Q9 =108 aqz.

Capacity Level for quality lesson planning and professional capacity/knowledge
Q10. Teachers at Target Schools

Q11. ITSME team as individual (ITSME contribution to their professional capacity development)
Q17. ITSME team as group {development of model L/P wfo TA hy Experts

Q18. Individual capacity to support school in lesson planning based on ITSME

+

0 5 10 15 20 25 30

=018 2017 aQl1 z2Ql0
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35



Effectiveness and Sustainability

Q12. Effectiveness of Collaboration of TCC, PES and DEB for supporting teachers for quality
improvement
Q13. Sustainability of collaboration for model L/P development after the project

Agree++
agree
disagree 0
Nop idea 3
0 5 10 15 20 25 30
B Q013 2a12
Cluster Mechanism
Q14. Effectiveness and Efficiency of cluster mechanism for regular monitoring
Q15. Whether or not cluster mechanism is functioning in the area
Agree++
agree
0
disagree
& 0
No idea

0 5 10 15 20 25

BQls zQl4
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Name of School:

Years of serving in this school as principal: Years

District;

Pravince:

You have participated in ITSME activities since 2010 () 2011 () 2012 () 2013{)

Please read each sentense and check [X]) the most appropriate answer.

Never

few times

sometimes

Regularly
/ Often

Did you provide your teachers with opportunities to discuss how to
prepare lesson plans in IS activities before ITSME support?

Do you provide your teachers with opportunities to discuss how to
prepare lesson plans in IS activities now?

Did your teachers work together in the preparation of lesson plans
before ITSME support?

Do your teachers work together in the preparation of lesson plans
now?

Did you organize lesson observation and discussions with ather
neighboring schools (in the cluster) before [TSME support?

Do you organize lesson observation and discussions with other
neighboring schools now?

Did your school receive pedagogical and professional support for
improving quality of lessons by Pedagogic Advisor (PA) before ITSME
support?

Does your school receive pedagogical and professional support for
improving quality of lessons by PA now?

Were there IS activities for improving iessons with other schools at
cluster level before ITSME support?

10

Are there any IS activities for improving lessons with other schools at
cluster level now?

No idea

Disagree

Somehow
agree

Strongly
Agree

11

Your teachers spend more time for lesson planning after ITSME
support.

12

The quality of IS activities has been improved with ITSME support.

13

The frequency of lesson observation by PA of District Education and
Sports Bureau was increased after ITSME support,

14

The technical support provided by PA becomes more effective in
improving lessons in your school after [TSME support.

15

Joint lesson planning will improve the quality of lessons of my
teachers.

16

i can organize IS activities more effectively with ITSME materials.

17

Teachers have become more attentive to slow learners when
conducting lessons after ITSME support.

18

Your teachers can apply ITSME approach in the elaboration of other
lesson plans.

19

Did you have an annual IS plan of your school before ITSME support?

Yes( )

NO( )

20

Do you have an annual IS plan of your school now?

Yes{ )

NO( )
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Opportunities to discuss how to prepare lessons (Q1 and 2)

Reg/Often

sometimes

few times

Never
0 10 20 30 40 50 60
After & Before
Teachers'collaboration in preparation of L/Ps ~ {Q3 and 4)

Reg/Often

sometimes
few times

Never

@ After & Before
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Professional support for improving quality of lessons by PA
(Q7 and 8)

Reg/Often

sometimes

few times

Never

g After @ Before

Conducting lesson observation and discussion with other
neighboring schools in the cluster {Q5 and 6)

Reg/Often

sometimes

few times

Never

| After = Before
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IS activities for improving lessons with other schools at cluster
level (Q9 and 10}

Reg/Often

sometimes

few times

Never

After = Before

Q16| can organize IS activities more effecitvely with ITSME materials.
Q12. The Quality of IS activities has heen improved with ITSME support

Agree++

agree

disagree

Noidea

EQle aQi2
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Q17. Teahcers become more attentive to slow learners
Q15. Joint lesson planning will improve the guality of lessons
Q11. Teacher spend more time for lesson planning after ITSME

Agree++
agree
a
disagree 0
0
i1
Noidea @
0
aQl7 mQl5s @qll
Q13 Frequency of lesson cbservation by PA increased
Q14 Technical support provided by PA becomes more effective in improving lessons
Agreet+

disagree

Na idea

al4 =ql3
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Q18 Teachers can apply ITSME approach in ather iessan plans.
Q17. Teahcers become more attentive to slow learners

Q15. loint lesson planning will improve the quality of lessons
Q11. Teacher spend more time for lesson planning after ITSME

Agree++

agree

disagree

No idea

©Q18 =Q17 @mQ15 @il

Annual IS plan of school {Q19 and 20)

0 10 20 30 40 50 60 70 80 S0 100

After @ Befora
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5.

I TSME 5 3ka11E & RS

ITSME Future Plan and Implementation Strategy

This is to certify the agreement among the directors of PES, DEB and TTC who are participating
and implementing ITSME activities.

All the directors from Kammouane, Savannakhet and Champasak PES and Thakhek, Himboun,
Kayson, Champhone, Phalanxay, Sanasonboun, Bachieng and Paksong DEB together with
Savannakhet and Pakse TTC had confirmed and agreed the following plans and strategies to
continue ITSME activities on February 18th, 2013 at Savannakhet TTC.

1. Present Status of ITSME Project

Through the monitoring and the reports done by ITSME trainers, the directors acknowledge the present
status of the teachers' practice at ITSME target schools as follows;

- Teachers are encouraged to conduct IS activities. .
- Teachers find the effectiveness of learning lesson planning to improve their teaching capabilities.
- Teachers start making or rewriting their own lesson plans following ITSME format and steps.
- Teachers find more participation of the students if the lesson is stitably designed for them.
The details of teachers practice will be studied through ITSME Endline Survey.

2. Continuation of ITSME activities
Based on those findings, DTE promotes the continuation and dissemination of the method of ITSME lesson
planning as a part of regular activities of DTE. The methodologies are as follows;

1y Maintenance of ITSME trainers team

DTE maintains the team of ITSME trainers to continue their assignments and functions to implement each
activity of ITSME 4-step. ITSME activities should be a part of trainers' routine work at their office. ITSME
trainers are expected to work as a provincial team. TTC trainers are entitled to visit sc.:.0ols together with
DEB or PES trainers.

2) Continuation of ITSME activities at school
ITSME target schools should continue 1S activities utilizing [TSME materials as a part of regular school
activities. Principal should be responsible on planning, implementing and reporting of IS activities.

3) Introduction of ITSME lesson planning at TTC

DTE encourages all TTC to introduce the method of ITSME lesson planning as a part of compuisory study
for new teachers. It is a bridging of pre-service and in-service to make smooth induction of newly hired
teachers to their profession. Savannakhet TTC and Pakse TTC should take the leading role of this strategy.

4) Production of ITSME materials for IS
Since ITSME materials for IS are the source of teachers' study, ITSME trainers should -ontinue producing
the materiais. To make it effective and efficient, DTE recommends to take the following two ways;
- Each TTC trainer should produce at least one (1) ITSME material per semester.
- ITSME trainers should find appropriate lesson plans among the teachers products and analyze to
modify to be qualified materials.

5) Conduct of TOT

TOT is the opportunity to deliver ITSME materials and train principals and ATs. DEB should be encouraged
10 set and conduct an appropriate meeting or to maximize any other opportunity for these functions.

6) Dissemination of [TSME iesson planning

PES and DEB should be encouraged to disseminate ITSME lesson planning to the clusters and schools
which have no experience of ITSME activities.

7) Budgetary plan

Since ITSME activities should be the routine work of each organization, the expenses of the activities should
be shouldered by themselves. It is also encouraged to maximize any opportunity to be merged with ITSME
activities.
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3. Roles and functions
To continue ITSME activities. each organization should play the following roles and functions;

DTE (Department of Teacher Education)
- Recommends policies, guidelines and standards specific to ITSME
- Mobilizes MOES human resources for the support of ITSME activities
- Recommends fund allocation for ITSME and facilitates fund releases for the activities
- Links up with other departments and national agencies involved in ITSME, such as DPPE
(Department of Primary and Pre-schoo! Education), RIES (Research Institute for Educational Science)
and ESQAC (Educational Standard and Quality Assurance Center)
- Participates in the devefopment of ITSME materials for IS, implementation and monitoring.
- Monitors and evaluates the implementation of ITSME activities in the province, districts, and school
level
- Collects, collates and processes reports from the provinces; and
- Prepares over-all report, work programs, and accomplishments

PES (Provincial Education Service)
- Manages the implementation of ITSME in the province, such as Preparation Workshop and TOT
- Mobilizes human resources in the province for ITSME activities
- Recommends fund allocation for ITSME and facilitates funds releases for the activities
- Coordinates the implementation of ITSME in the province
- Conduct TNA (Training Needs Assessment) at the target schools at proper time
- Acts as trainers in the development and delivery of ITSME materials for 1S
- Participates in the development of ITSME materials for IS, implementation and monitoring
- Assists the districts in conducting monitoring and evaluation activities
- Coordinates with TTC (Teacher Training College) to make available certain resources for ITSME
- Responds to ITSME concerns and problems at the provincial and district level; and
- Submits periodic reports as required by DTE

DEB (District Education Bureau)
- Manages the implementation of ITSME in the district, such as TOT and IS
- Mobilizes human resources in the district for [ITSME
- Recommends fund allocation for ITSME and facilitates funds releases for the activities
- Conduct TNA (Training Needs Assessment) at target schools at proper time
- Acts as trainers in the development and delivery of ITSME materials for [S
~ Make principals, ATs and other district officials to attend TOT on scheduled dates
- Responds to ITSME concerns and problems at the district and school levet; and
- Submits periodic reports as required by PES/ DTE.

TTC (Teacher Training Coilege)
- Provides technical assistance for the all levels of ITSME activities
- Mobilizes TTC human resources for the support of ITSME
- Leads the preparation of ITSME matcrials for IS by making a draft of exemplar lesson plans
- Sends TTC lecturers to schools for monitoring of IS by the request from PES or DEB
~ Shares and applies ITSME experiences 1o the curriculum, lectures and instructions for the future
teachers; and
- Provides technical inputs, suggestions and recommendations to improve the quality of ITSME
activities

Target Schools (Principals and ATs)
- Manage the implementation of IS with ITSME materials at school
- Make teachers to participate to IS regularly
- Coordinate with PES and DEB in the administration of TNA (Training Needs Assessment), collates
the results and submits it to PES through DEB
- Source funds for IS
- Participate to TOT and other regular meetings with DEB members
- Serves as facilitator/ process observer during IS activities and conducts feedback sessions when any
ITSME trainer joins
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- Observe classes of teachers
-« Submit periodic reports as required by PES through DEB; and
- Request teachers to submit their lesson plans and other outputs of IS activities

ITSME Trainers
- Act as leaders of ITSME activities
- Conduct Preparation Workshop, TOT and monitoring activities at provincial level
- Prepare ITSME materials for IS by thoroughiy studying the lesson topics and make support materials
for teachers as weli as sample teaching aids for the lessons
- Serve as technical assistants during IS for both of management and contents
- Assist the principals and ATs in the preparation of periodic reports

Aprii ist, 2013

Department of Teacher Education
Ministry of Education and Sports

Attachment:
Implementation Flan on the continuation of ITSME activities
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Attachment of "ITSME Future Plan and Implementation Strategy"

To all PES, DEB and TTC Directors who are conducting ITSME activitics;
Department of Teacher Education
April 1st, 2013

Implementation Plan on the continuation of ITSME activities

Following the agreement on "ITSME Future Plan and Implementation Strategy" agreed among the Directors who are conducting ITTSME activities on
February 18th, 2013, Department of Teacher Education plans and implements the following activities.

Rationale Objectives:

1. Since Internal Supervision with ITSME materials is effective and efficient to improve teachers' teaching capability, all ITSME target schools
conduct IS activities continuously and regularly.

2. This good practice should be disseminated and expanded to non-target schools, clusters, districts and provinces in the country.

3. ITSME lesson plan format and the method of lesson planning are accepted as national standard.

Experiential Objectives:

1. School teachers acknowledge and appreciate the importance of sharing ideas among the teachers on lesson planning and practice.
2. Principals and ATs show their commitment and confidence in assisting the continuous professional development of the teachers.
3. ITSME trainers make continuous support for the teachers through making ITSME materials and monitoring on IS activities.

4, Directors of PES, DEB and TTC endorse and support the activities of [ITSME trainers administratively and financially.

5. DTE makes the policies and full support for ITSME activities to improve teachers' teaching capability.

The following is the tentative and recommended implementation plan of ITSME activities;

- ITSME trainer in PES should take leading-ship and facilitation on those activities.

- the activities can bc re-arranged by the team of ITSME trainers in each province.

- especially the number of TOT should be arranged by each province according to the needs and availability of the schools and
ITSME trainers.

- the eompleted ITSME materials should be sent to DTE in order to share 1o the other provinces.

- the workshop for all ITSME trainers may be planned and conducted by DTE according to the needs.

- all ITSME trainers share the information and contact each other to make the activities conducted smoothly and effectively.

- in case there is a need of discussion on this matter, please contact Ajan Simoungkhoun for consultation. He will make required

arrangement.
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ITSME Implementation Plan on the regular activities for each year

TIME FRAME/ PERSONS RESOURCE
ACTIVITIES OBJECTIVES VENUE INVOLVED REQUIREMENT INPUT EXPECTED OUTPUT
1. Provincial planning | - to plan annual -1st week in April -AlITSME | - Transportation - Annual activity - Provincial ITSME plan
meeting activities and share - at each PES trainers in the | expenses plan of each
the responsibilities province {shouldered by organization
- pick up the topics for each organization)
ITSME materials
2. Consultative - to present Provincial | - Before Lao new year | - Allrelated | - Transportation - Provincial ITSME | - Approval of the Directors
meefing with ITSME planand get | - ateach PES directors and | expenses plan with Budgetary
Direclors of PES, the approval PES trainers | (shouldered by Commitment
DEB and TTC each organization)
3. Preparation of draft | - to make draft of - at any available time | - TTC trainers | - no fund required | - Resource - Draft ITSME materials
ITSME materials {ITSME materials for TTC trainers (DTE provides materials for lesson
(each TTC trainer - at any available place compensation if planning
makes one LP per needed)
semester)
4, Trainers meeting - to discuss and - May to July depending | - All ITSME | - Transportation - Draft ITSME - Finalized ITSME
on ITSME materials | analyze the draft on the availability of the | trainersin the | expenses and matenals materials
ITSME materials to frainers province accommodation - Resource
finalize them - It may take series of (shouldered by materials for lesson
discussions each organization) | planning
-atTTC «|TSME Lesson
Pian Evaiuation
Sheet
5. Preparation - to prepare and - August (before starting | - AIITSME | - Transportation - All required - TOT program
meeting for TOT practice the conduct | of the first semester) frainers in the | expenses malerials for TOT | - person in charge
of TOT - at PES province {shouldered by - prepared materials

each organizalion)

- arrangement of the
venue for TOT

- inforrmation to all the
target schools
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TIME FRAME/ PERSONS RESOURCE
ACTIVITIES OBJECTIVES VENUE INVOLVED REQUIREMENT INPUT EXPECTED QUTPUT
8. TOT for the first - to deliver [TSME - August (before starting | - All ITSME | - Transportation - All required - All school receive
semester materials and give of the first semester) trainers in the | expenses (also materials for TOT ITSME materials
instructions for the - at each DEB province PES Fortuner can - Principals and ATs get
principals and ATs {or any occasion {(depends on | be used) the point of IS activities
available) their - ITSME Form A,
availability) B,CandD
7. IS activities - to utilize ITSME - according to the - All the - ITSME Form E - |ITSME materials | - All teachers analyze,
materials to study annual plan of IS teachers in and Manuals understand and modify
lesson planning activities the school - Texibooks, ITSME materials
- at each school teachers' guides - All teachers make
and other requires | preparation for the
materials lessons
8. Monitoring - o observe IS - following the plan of IS | - DEB - Transportation - [TSME materials | - All teachers analyze,
activities and give aclivities given by the trainers and | expenses and Manuals understand and modify
suggestions schools other trainers | (shouldered by - Textbooks, ITSME materials
- to get information - at each school depending on | each organization) | teachers' guides - All teachers make
and suggestions to their - ITSME Form F and other requires | preparation for the
{and repeat the improve [TSME availability and G materials lessons
steps 3to 8 forthe | materials and - ITSME Lesson
second semester) aclivities Observation Sheet
9. Provincial - to evaluate and -1st week in April - AllITSME | - Transportation - Annual activity - Recommendations and
summarization summarize the annual | (at the same time of trainers in the | expenses plan of each suggestions for the
meeting activities planning meeting) province (shouldered by organization activities for the following
- to plan the outline of | - at each PES each organization) { - All repols year
the activities in the submitted by the
following year schools

- All records and
notes related
ITSME activities
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ITSME Implementation Plan on the expansion of ITSME activities for new arcas

Expansion Plan Objectives Activities/Steps !:3;81323 Strategies Expected Output
1. Dissemination { - to introduce and | - Original target clusters continue ITSME 4- | - DEB trainers are | - All the opportunities of district - The number of non-
to the non-target | invite the step responsible and | acfivities should be utilized to target clusters who
clusters/schools | interests onthe | 1) DEB conducts an orientation for all PESand TTC introduce ITSME ideas start IS activilies
{within the target | new mode of in- | principals on the expansion of ITSME target | trainers assist - Especially, when PAs visit non- utilizing ITSME
districts) service teacher | clusters technicaily and target schools, ITSME way and matenals will be

training 2) DEB selects 2 or 3 new clusters (atJeast | administratively | formats should be applied on the increased

- fo realize the one) among the clusters who express their | - DEB director cbservation and feedback of the - The request of non-
effectiveness of | commitment should take lessons target clusters/

IS activities 3) DEB conducts TOT for these new clusters | initiative to - ITSME manual ver. 2, produced schools inviting
utilizing ITSME 4) Member schools in those new clusters disseminate ITSME materials for IS (exemplar sharing information
materials to conduct IS and DEB monitors it ITSME ideas into | lesson plans) and iS on ITSME aclivities
improve feachers' new clusters planning/reporting forms should be | wilt be increased
capabilities copied at DEB Office and distributed | - The number of

- fo start the - All districts are recommended this | clusters who conduct
implementation of expansion and to make it smooth, all | [TSME activities is

IS activities PAs should participate to TOT in increased.

utilizing ITSME June 2013 to understand how to

materials conduct TOT
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Expansion Pian

Persons

Objectives Activities/Steps involved Strategies Expected Output

2. Dissemination | - to introduce and { - Original target districts continue ITSME 4- | - PES trainers are | - All the opportunities of provincial - The number of non-
to the non-target | invite the interests | step responsible and | activilies should be utilized to target districts who
districts on the new mode | 1) ITSME trainers team evaluate and confirm | DEB and TTC introduce ITSME ideas such as DEB | are interesting in 1S
(within the target | of in-service the effectiveness and efficiency on the trainers assist directors meeting aclivities utilizing
provinces) teacher training expanding strategy mentioned above technically - When PES trainers visit non-target | ITSME materials will

- fo realize the whether it should be taken or not for non- - PES directors districts, ITSME idea should be be increased

effectiveness of | target districls should take introduced together with ITSME - The request of non-

IS activilies 2) PES conduct sharing and orientation on | initiative to manual ver. 2, produced {TSME target districts inviting

utilizing ITSME the effectiveness of IS aclivities utilizing disseminate materials for IS {exemplar lesson the sharing

materials to [TSME materials in SY 2013-2014 ITSME ideas into | plans} and IS planning/reporting information on ITSME

improve teachers' | maximizing any opportunities to meetnon- | new districts forms will be increased

capabilities target districts - ITSME manual ver. 2, produced - The number of

- to start the 3) PES selects 2 or 3 new districts (at least [TSME materials for IS (exemplar districts who conduct

implementation of | one) among the clusters who express their lesson plans) and IS ITSME activities is

IS activities commitment and those new DEB select 2 planning/reporting forms should be | increased.

utifizing ITSME clusters in the district copied at DEB Office and distributed

malerials 4) PES plan a special TOT for these new

clusters in the new districts with the help of
{TSME trainers from the original 8 districts
together with the devefoped ITSME
matenals and manuals

5) New DEB trainers conduct TOT for the
new clusters with the help of ITSME trainers
6) Member schools in those new clusters
conduct IS and new DEB trainers monitor it
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Persons

Expansion Plan Objectives Activities/Steps involved Stralegies Expected Output
3. Dissemination | - to introduce and | - Original target districts continue ITSME 4- | - DTE should be { - DTE sets the opportunity to - There should be any
to the non-target | invite the step responsible on | introduce ITSME ideas to DTE province who wish to
provinces interests onthe | - ITSME trainers team evaluate and confirm | the officials implement ITSME
(nation wide new mode of in- | the effectiveness and efficiency on the dissemination of | - DTE invites DPPE, RIES and activities
approach) service leacher expanding strategy mentioned above whether | ITSME ideasto | ESQAC to observe to know the - DTE will be able to

training it should be taken or not for nen-target non-target aclual implementation of ITSME copy ITSME

- to realize the provinces provinces aclivities in the targel province (3rd | experiences fo the
effectiveness of | 1) DTE introduces the effectiveness of ITSME | - DTE makes week in May) new provinces who

IS activities materials for IS to improve the quality of IS {TSME trainers | - DTE invites DPPE, RIES and are willing to start
utilizing ITSME aclivities together with the outline of ITSME 4- | as resource ESQAC to evaluale ITSME ITSME aclivities
materials to step with ITSME lesson planning at the persons on the | strategies utilizing ITSME manual - The provinces who
improve teachers' | meeting of all PES directors orientations/ ver.2 and ITSME malerials for 1S are willing to
capabilities (the opportunities will be set with the help of | workshops for {exemplar lesson plans) implement ITSME

- lo start the DPPE) new provinces | - DTE recommends DPPE, RIES aclivilies understand
implementation of | 2) If there are any province who are and ESQAC to take ITSME lesson | the mechanism of

IS acfivities interested in ITSME activities, DTE sets the plan format and method into the ITSME and the needs
utilizing iITSME orientation for the provincial officials (DTE will manuals/modules for principals' and | of cooperation of
matenals call available ITSME trainers to introduce teachers’ training as national PES, DEB and TTC
-lomake ITSME | ITSME activities and its effectiveness) standard - The provinces who
lesson plan 3) The provinces who are willing to implement - DTE continues the discussion with | are willing to

format and ITSME activities should invite the cooperation DPPE, RIES and ESQAC tomake | implement ITSME
method of lesson | of TTC nearby for technical assistance ITSME manual ver.2 one of the activities try to start its
planning will be | 4) The provinces who are willing to implement reference materials of the training implementation under

commended for
national standard

ITSME activities should set some target
districts and clusters in the same manner as
what ITSME has done

5) DTE assists and provides ITSME materials
and trainers to introduce each step of ITSME
activities

6) When new provinces start ITSME 4-step,
DTE and some ITSME original trainers will
monitor the activities and provide enough
suggestions

modules which is under editing at
DPPE

the assistance of DTE
and |ITSME original
trainers

- ITSME lesson plan
format and method of
lesson planning
become national
standard
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Persons

Expansion Plan Objectives Activities/Steps involved Strategies Expected Qutput
4. Installment of | - to introduce and | 1) Savannakhet TTC and Pakse TTC willbe | -DTE should | - DTE prepare the required - The representatives
the method of invite the the leader of introduction of ITSME lesson be responsible | materials with the help of ITSME share and introduce
ITSME lesson interestsonthe | planning into TTC {these two TTC start its on the trainers and JICA experls {ITSME ideas at their
planning into new mode of in- | introduction to the graduate in June 2013) dissemination | - Some of ITSME trainers conduct | TTC
TTC curriculum | service teacher | 2) DTE invites the representatives of 6 TTC to | of ITSME ideas | small workshop during the - TTC lecturers at &

training for TTC | the preparation workshop in May 2013 to the preparation workshop for the TTC understand
teachers and 3) Representatives of ITSME trainers present | representatives | representatives to infroduce ITSME | {TSME ideas,
students the outline of ITSME aclivities and strategies [ of 6 TTC ideas and strategies strategies and its

- to realize the for them during the workshop - ITSME - The representatives join the effectiveness
effectiveness of | 4) The representatives participale the trainers activities at the workshop - Any of 8 TTC start
IS activities workshop to understand how ITSME trainers | provides - DTE provides ITSME Manual ver.2 | preparation for
utilizing ITSME praduce ITSME materials to study ITSME guidance and and ITSME Lesson Preparation introduction of ITSME
materials to lesson planning instruction to Manual together with the ideas to the students
improve teachers' | 5) The representatives conduct echo fraining | the compilation of ITSME materials for

capabililies to the colleagues at TTC and invites directors | representatives | IS

- to make the decision if they install ITSME ideas into their

students start the | lessons

practice of ITSME
lesson planning in
order to equip it
before they go
actual teaching

- ITSME lesson
planning will be
taken as one of
the contents of
TTC lessons

8) DTE continues to provide the opportunities
for all 8 TTC to share and exchange their
experiences utifizing ITSME ideas; such as
science fair
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Expansion of ITSME activities

# of
GClusters

expansion plan
in SY 2013-2014

coverage of
clusters
as of SY

2013~-2014

status in June 2013

budget

1 |Thakhek DEB 6

4 new clusters will start ITSME
activities

6/6

1. Remaining 4 clusters requested DEB to provide
ITSME LPs.

2. DEB invited the principals of center school of each
cluster and distributed ITSME LPs.

DEB budget

2 [Himboun DEB 12

2 new clusters will start ITSME
activities

4/12

1. DEB prioritized 2 clusters to be introduced ITSME
activities because those 2 clusters are located in
convenient place for monitoring.

2. DEB distributed ITSME LPs to all schools in the 2
new clusters,

3. This is considered as a trial stage to observe
whether it works well or not If it works, DEB introduce
ITSME idea to the remaining 8 clusters.

DEB budget

3 |Kaysone DEB 3

1 new cluster will start [ITSME
activities

3/3

1. DEB prioritizes to disseminate ITSME activities to
the cluster schools.

(There are some schools which do not belong to any
cluster.)

2. Maximizing the opportunities of the regular visit of
schools and the meeting of principals, DEB provided
ITSME LPs and started the introduction of ITSME
activities to the center school.

DEB budget

4 |Champhone DEB 3

1 new cluster will start ITSME
activities

3/3

1. DEB decided to expand ITSME activities to 1 new
cluster and 77 schools which do not belong to any
cluster.

2. Expansion started from 1 cluster first and 77 schools
follow as 4 batches step—by—step.

3. Since TTC graduates have already know ITSME
ideas, the teachers in schools shoudl know the same
idea of lesson planning.

DEB budget,

making request to PES
and other organizations
One of them is VEDC

5 |Phalanxay DEB 5

1 new cluster will start ITSME
activities

3/5

1. DEB decided to expand ITSME activities to 1 new
cluster and observe its effectiveness to decide when
the remaining 2 clusters start ITSME activities.

2. DEB already distributed ITSME LPs to 4 member
schools (al! schools) in the new cluster.

3. During the training of Lesson Plan Making held at
DEB, the principal of the center school was invited to
study ITSME activities.

DEB budget,

support of World Vision
to conduct the training
of Lesson Plan Making

XT%SS3d "ds3q "o

IE81:
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3 new clusters will start ITSME

1. DEB made a policy to cover all the schools to be
ITSME school.

2. The concrete action plan was not yet established.
3. DEB delivered ITSME LPs to each center school of
the new clusters to make them copy and distribute to

Sanasomboun DEB 5 A 5/5 DEB budget
activities all the member schools.
4. DEB is planning to introduce the detail of ITSME
activities to the new clusters in September.
5. After it, each cluster will make the plan of ITSME
activities to submit to DEB director,
1. DEB decided to introduce ITSME activities remaining |DEB budget,
2 clusters and 3 independent schools which do not
belong to any cluster. the budget for TOT will
2. DEB destributed ITSME LPs to all the schools in the |be shared by DEB and
Bachieng DEB 4 2 new clusters will start ITSME 4/4 new clusters. the schools; DEB
activities 3. DEB is planning to conduct TOT in September and |shoulders the expenses
October for new cluster, for the trainers and the
schools shoulder the
expenses for the
principals.
1. DEB decided to start expansion to 4 clusters out of [DEB budget,
8 remaining clusters. for TOT, DEB tapped
2. DEB already planed the crientation for these 4 new |GAP to suport the
4 new clusters will start ITSME clusters but DEB is waiting the budget released. activity. When the
Paksong DEB 10 6/10

activities

3. When bugdet is avaitable, DEB conducts TOT fo new
clusters.

proposal approved, the
budget which maximium
amount is
17,000,000LAK comes,




coverage of
# of expansion plan districts

Districts in SY 2013-2014 as of SY

2013-2014

status in June 2013 budget

1. 2 ITSME districts will expand ITSME activities for
remaining clusters from SY 2013-2014.

2. PES will disseminate ITSME activities to 2 new
4/10 districts out of 10 districts in Kammouane in SY 2013- |PES budget
2014,

3. PES wiil train DEB PAs in new districts inviting the
help of ITSME trainers in Thakhek and Himboun.

2 new districts will start ITSME

Kammouane PES 10 e
activities

1. There is no official plan on the expansion of ITSME

activities to new districts.

2. However, 2 trainers are introduce [TSME idea when
2/15 they visit any district to invite the districts’ curiousity.

(5/15, if the |3. Ajan Somvilay, who is a GIED trainer, found the

proposal is [collaboration of ITSME and CIED will be very effective

approved) |[to improve the schools and teachers capability

following the EQS indicators.

4. Ajan Somvilay is making proposal to disseminate

ITSME activities to 3 CIED-II districts.

Savannkhet PES 15 {No official plan yet) PES budget

— 0T —

—

1. PES encouraged 3 [TSME districts to expand its
coverage of ITSME activities.

2. PES director introduced the effectiveness of ITSME
activities during the principals meeting for the first
semester.

3. PES starts the expansion of ITSME coverage to new
2 new districts will start ITSME 4/10 2 districts which locate near Pakse in SY 2013-2014.
activities 4. PES follows the former activities which original
ITSME districts experienced.

5. As the beginning of the dissemination, PES has
already provided ITSME LPs to new districts to make
them compare the difference.

6. PES invites DEB trainers to help them to introduce
ITSME activities.

Champasak PES 10 PES budget
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