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1 

The Project on Riverbank Protection Works Phase II 
 

The Joint Coordinating Committee 
– For the Third Year – 

 
 
Context: 
The Joint Coordinating Committee (JCC) will be organized and meet at least once a 
year and whenever necessity arises, in order to fulfill the following functions; 

(a) To approve the annual work plan formulated by the Project 

(b) To review the over all progress and achievements of the project and activities 
carried out under the above mentioned annual work plan 

(c) To review and exchange opinions on any issues that may arise from or concerning 
the Project 

 
Membership: 

(a) Chairperson: Minister, MPWT 

(b) Co chairperson: Director General, Department of Planning and Cooperation, 
MPWT 

 Director General, DoW, MPWT 

 Chief Representative, JICA Laos Office 

(c) Lao Side: Representatives, Bank Protection and Flood Control Division, 
DoW, MPWT 

 Representatives, Planning and Disbursement Division, DoW, 
MPWT 

 Deputy Director, DPWT, Bokeo Province 

 Head of Road and Bridge Unit, DPWT, Luangprabang Province 

 Director General, DPWT, Bolikhamxay Province 

 Representatives, DPWT, Vientiane Capital 

 Representative, Department of International Cooperation, MPI 

 Other officials mutually agreed upon 

(d) Japanese Side: Japanese Experts 

 Representative, JICA Laos Office 

 Other relevant personnel mutually agreed upon 

(e) Mid-term Joint Evaluation Team 
Note: The members of the committee may appoint their substitution to attend the committee meeting. 
 
Date:  May 10, 2013 (Fri) 
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2 

 
Venue:  Conference Room of MPWT  
 
Agenda: 
<08:30 – 09:00> Registration 
<09:00 – 09:10> Keynote Opening 

Mr. Houngla SENGMUANG, Project Director 
<09:10 – 09:20> Greeting from JICA 

Mr. Koichi TAKEI, Chief Representative of JICA Laos Office 
<09:20 – 10:05> Explanation of Project Activity for the Third Year 

Mr. Souksavanh THITHAVONG, Project Manager 
<10:05 – 10:20> Coffee Break 
 
<10:20 – 11:05> Explanation of Annual Work Plan for the Forth Year 

Mr. Taketoshi MATSUNAGA, Chief Advisor of JICA Consultant Team 
<11:05 – 11:50> Discussion 
<11:50 – 12:00> Closing 

Mr. Houngla SENGMUANG, Project Director 
 
Expense: 
 Conference Expenses: by Consultant Team 
 Transportation Fees from Province to Vientiane (based on MPWT’s regulation): 
       by Consultant Team 
 Per Diem and Accommodation Fees (based on MPWT’s regulation): 
       by MPWT 
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(21 ພຶດສະພາ 2014) 
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ເອກກະສານຊອ້ນທາ້ຍ-2 ບດົບນັທຶກກອງປະຊ ມ, 

ການປຶກສາຫາລ ກ ົ່ຽວກບັບດົລາຍງາ

ນເບ ອ້ງຕ ົນ້ 
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 Appendix-3 ໂຄງການປ້ອງການຕະຝ ັົ່ງເຊາະເຈ ົ່ອນ (ໄລບະທ  II) 

 

 

 

 

 

 

 

 

 

 

 

 

ເອກກະສານຊອ້ນທາ້ຍ-3 ເອກະສານປະກອບ ສາໍລບັ 

ກອງປະຊ ມສາໍມະນາ ແລະ 

ການຝຶກອບົຮມົ 
 



1st Seminar
(Vientiane Capital)

2nd Seminar
(Bokeo Province)

3rd Seminar
(Bolikhamxay Province)

4th Seminar
(Luangprabang Province)

Title The Project on Riverbank Protection Works Phase II The Project on Riverbank Protection Works Phase II The Project on Riverbank Protection Works Phase II The Project on Riverbank Protection Works Phase II
Training Session and Seminar on Survey and Planning of Riverbank Protection Work, River Training Session and Seminar for “Design and Construction of Riverbank Protection Works”, Training Session and Seminar for “Design and Construction of Riverbank Protection Works”, Training Session and Seminar for “Design and Construction of Riverbank Protection Works”,
Engineering and River management “Monitoring, Evaluation and Maintenance” and “River Engineering and River Management” “Monitoring, Evaluation and Maintenance” and “River Engineering and River Management” “Monitoring, Evaluation and Maintenance” and “River Engineering and River Management”

Date March 2, 2011 (Wed), March 3, 2011 (Thu) February 2, 2012 (Thu), February 3, 2012 (Fri) March 28, 2013 (Thu), March 29, 2013 (Fri) February 24, 2014 (Mon), February 25, 2014 (Tue)

Venue Conference Room of MPWT Laoluang Resort - Restaurant (February 2, 2012) Pakxan Hotel, Bolikhamxay Province (March 28, 2013) Sokphanhkham Hotel, Luangprabang Province (February 24, 2014)
Courtyard of MPWT’s Dormitory in Ban Dongphosi Pilot Construction Site at Ban Paoy (February 3, 2012) Pilot Construction Site at Ban Pakthoay (March 29, 2013) Pilot Construction Site at Ban Nasa (February 25, 2014)
Rivebank Protection Works Site in Ban Dongphosi (JICA Development Study) Sites on Riverbank Protection Works in Tonpeung District (February 3, 2012) Existing Riverbank Protection Works at the River Mouth of Namxan River (March 29, 2013)

Participants 37 Participants (DoW: 6, Provincial DPWT: 20, JICA Laos: 2, JICA Expert to MPWT: 1, 40 Participants (DoW: 6, Provincial DPWT: 21, JICA Laos: 2, JICA Expert to MPWT: 1, 35 Participants (DoW: 7, Provincial DPWT: 23, JICA Expert to MPWT: 1, 29 Participants (DoW: 7, Provincial DPWT: 16, JICA Laos: 1,
                          JICA Experts delegated for the Project: 7, Interpreter: 1)                           JICA Experts delegated for the Project: 8, Assistant: 1, Interpreter: 1)                           JICA Expert delegated for the Project: 4)                           JICA Experts delegated for the Project: 4, Interpreter: 1)

Agenda The 1st day: March 2, 2011 (Wed) The 1st day: February 2, 2012 (Thu) The 1st day: March 28, 2013 (Thu) The 1st day: February 24, 2014 (Mon)
<08:30 – 09:00> Registration <08:30 – 09:00> Registration <08:30 – 09:00> Registration <08:30 – 09:00> Registration
<09:00 – 09:15> Keynote Opening <09:00 – 09:10> Keynote Opening <09:00 – 09:15> Keynote Opening <09:00 – 09:15> Keynote Opening

Mr. Vanthong SOMPAVATH, Vice Director General Mr. Houngla SENGMUANG, Director General of DoW, MPWT Mr. Houngla SENGMUANG, Director General of DoW, MPWT Mr. Houngla SENGMUANG, Director General of DoW, MPWT
Project Director of Phase II Project Director of Phase II Project Director of Phase II

<09:15 – 09:25> Introduction of 2-day’s Activity <09:10 – 09:20> Greeting form JICA <09:15 – 09:20> Greeting from JICA <09:15 - 09:30> Greeting form JICA
Mr. Souksavanh THITHAVONG, Project Manager Ms. Yoko HATTORI, Representative, JICA Laos Office Mr. Noriyuki MORI, JICA Expert/ Planning Advisor to Cabinet Office of MPWT Ms. Akiko KISHIUE, Representative, JICA Laos Office

<09:25 – 09:40> Brief Introduction of Phase II Project <09:20 – 10:00> Introduction of Pilot Construction at Ban Paoy, Bokeo Province <09:20 – 10:10> Basic Concept of Countermeasures on Riverbank Erosion <09:30 - 10:20> River Management, Japanese Experience and Prospect in Lao P.D.R.
Mr. Taketoshi MATSUNAGA, Chief Adviser Instructor: Mr. Souksavanh THITHAVONG, DoW, MPWT Instructor: Mr. Khamphong THEPKHAMHEUANG, DPWT Bolikhamxay Province Instructor: Mr. Tatsuo HAMAGUCHI, Advisor on River Administration

<09:40 – 10:00> Introduction of Traditional Riverbank Protection Works in Vientiane Project Manager of Phase II
Mr. Phomexay SOULIYAVONG, DPWT Vientiane Capital

<10:00 – 10:15> Introduction of Traditional Riverbank Protection Works in Bokeo <10:00 – 10:40> River Restoration in Japan (Outcome of Training in Japan)
Mr. Khampong PHOMMACHANH, DPWT Bokeo Province Instructor: Mr. Som Ock MANICHANH, DPWT Bokeo Province <10:10 – 10:30> Coffee Break <10:20 - 10:40> Coffee Break

Supported by Mr. Kazumitsu MURAOKA, JICA Expert in MPWT
<10:15 – 12:00> Site Visit <10:40 – 11:10> Site Selection for Pilot Construction in Bolikhamxay Province <10:30 – 11:20> Construction Work at Pakthoay <10:40 - 11:20> Procedure of Deciding the Design Velocity at Nasa
                           Demonstration on Assembling of Soda Mattress (Part I) Instructor: Mr. Khamphong THEPKHAMHEUANG, DPWT Bolikhamxay Province Instructor: Mr. Khampheiuy LEEFHUNG, DoW, MPWT Instructor: Ms. Moukmany VANNASY, DoW, MPWT

Supervised by Mr. Shingo OHASHI, Expert on Traditional <11:10 – 11:30> Site Selection for Khammouane Province
Riverbank Protection/ Construction Advice Instructor: Mr. Phimmasone SENGSOURIYAVONG, DoW, MPWT

<11:20 – 13:00> Lunch <11:20 - 12:00> Detailed Design for Riverbank Protection Works at Ban Nasa,
                          Luangprabang Province

<11:30 – 13:00> Lunch Instructor: Mr. Khampheiuy LEEFHUNG, DoW, MPWT
<12:00 – 13:30> Lunch <12:00 - 13:40> Lunch

<13:00 – 13:40> Manual on Survey and Planning for Riverbank Protection Works <13:00 – 13:50> Procedure of Deciding the Design Velocity at Pakthoay
<13:30 – 16:00> Site Visit Instructor: Mr. Khampheiuy LEEFHUNG, DoW, MPWT Instructor: Mr. Phimmasone SENGSOURIYAVONG, DoW, MPWT
                           Demonstration on Assembling of Soda Mattress (Part II) <13:40 – 14:20> Introduction of Riverbank Protection Works at Dok Ngiu Kham <13:40 - 14:10> Construction Work at Ban Nasa, Luangprabang Province

Supervised by Mr. Shingo OHASHI, Expert on Traditional Instructor: Mr. Viensavanh PHASAVATH, Project Manager of Dok Ngiu Kham Project <13:50 – 14:25> Site Selection for Pilot Construction in Luangprabang Province Instructor: Mr. Sombath CHAREUNPHONH, DPWT  Luangprabang Province
Riverbank Protection/ Construction Advice Instructor: Mr. Sombath CHAREUNPHONH, DPWT Luangprabang Province <14:10 - 14:40> Construction Management

                           Rivebank Protection Work Site in Ban Dongphosi (JICA Development Study) <14:20 – 14:40> Coffee Break <14:25 – 14:50> Site Selection for Oudomxay Province Instructor: Mr. Phimmasone SENGSOURIYAVONG, DoW, MPWT
Introduced by Ms. Ikuko KAWABATA, Expert on River Vegetation Works/ Maintenance <14:40 – 15:20> Monitoring, Evaluation and Maintenance of Riverbank Protection Works Instructor: Mr. Souksavanh THITHAVONG, DoW, MPWT <14:40 - 15:00> Monitoring, Evaluation and Maintenance of Riverbank Protection Works

Instructor: Mr. Deth Oudom HEUANMISAVATH, DPWT Bokeo Province Project Manager of Phase II                           at Ban Paoy, Bokeo Province
<14:50 – 15:10> Coffee Break Instructor: Mr. Deth Oudom HEUANMISAVATH, DPWT Bokeo Province

<15:00 - 15:20> Coffee Break
<15:10 – 16:00> Monitoring, Evaluation and Maintenance of Riverbank Protection Works <15:20 - 15:40> Monitoring, Evaluation and Maintenance of Riverbank Protection Works

<15:20 – 16:00> Introduction of Equipments for River Works Instructor: Mr. Deth Oudom HEUANMISAVATH, DPWT Bokeo Province                           at Ban Pakthoay, Bolikhamxay Province
Instructor: Mr. Anouxay MONGKHOUN, DoW, MPWT Instructor: Mr. Khamsene PHAGAXAY, DPWT Bolikhamxay Province

<15:40 - 16:00> Discussion
<16:00 – 16:15> Closing

The 2nd day: March 3, 2011 (Thu) The 2nd day: February 3, 2012 (Fri) The 2nd day: March 29, 2013 (Fri) The 2nd day: February 25, 2014 (Tue)
<08:30 – 08:40> Assemble at DPWT Bokeo <08:30 – 08:40> Assemble at Pakxan Hotel
<08:40 – 09:00> Move to the Site (Ban Paoy) <08:40 – 09:00> Move to Ban Pakthoay <08:40 - 09:00> Assemble at DPWT Luangprabang

<09:00 – 09:50> Methods of River Bank Protection Works and Their Requirements <09:00 – 10:20> Site Visit (Ban Paoy) <09:00 – 10:30> Site Visit (Ban Pakthoay) <09:00 - 09:30> Move to Ban Nasa
Instructor: Mr. Phimmasone SENGSOURIYAVONG, DoW, MPWT Introduced by Mr. Souksavanh THITHAVONG, DoW, MPWT

Supported by Dr. Hideki OTSUKI, Vice Chief Advisor Project Manager of Phase II <09:30 - 11:00> Site Visit (Ban Nasa)
<09:50 – 10:40> Geological and/or Soil Condition of Riverbank and its Countermeasure                            Demonstration on Cobble Stone with Soda Works

Instructor: Mr. Som Ock MANICHANH, DPWT Bokeo Province Supervised by Mr. Yoshiharu HASEGAWA, Expert on Traditional
Supported by Mr. Mitsuhiro TOKUSU, Expert on Geological Survey <10:20 – 10:30> Move to the Restaurant Riverbank Protection/ Construction Advice

<10:40 – 11:00> Coffee Break <10:30 – 11:30> General Discussion on Riverbank Protection at Each Province <10:30 – 10:50> Move to Pakxan
<11:00 – 11:50> Site Selection Procedure and Case Study in Three Provinces Facilitator: Mr. Taketoshi MATSUNAGA, Chief Adviser <10:50 – 12:30> Site Visit to Existing Riverbank Protection Works at the River Mouth
    <11:00 – 11:10> Situation of riverbank erosion in Bokeo                           of Namxan River <11:00 - 11:30> Back to Luangprabang Center

Mr. Som Ock MANICHANH, DPWT Bokeo Province
    <11:10 – 11:20> Situation of riverbank erosion in Bolikhamxay

Mr. Khamphong THEPKHAMHEUANG, DPWT Bolikhamxay Province
    <11:20 – 11:30> Situation of riverbank erosion in Lungpharbang

Mr. Sombath CHAREUNPHONE, DPWT Luangprabang Province
    <11:30 – 11:50> Site Selection Procedure and Case Study in Three Provinces <11:30 – 11:40> Closing Address <11:30 - 11:40> Closing Address in Sokphanhkham Hotel in the Center of LPB

Instructor: Mr. Kongmy XAIYASOUK, DoW, MPWT Mr. Somboun KERTKONG, Deputy Director of DPWT Bokeo Province Mr. Houngla SENGMUANG, Director General of DoW, MPWT
Supported by Mr. Taketoshi MATSUNAGA, Chief Adviser Project Director of Phase II

<11:40 - 13:00> Lunch
<11:50 – 13:20> Lunch <11:50 – 12:30> Lunch

<12:30 – 16:30> Site Visit (Riverbank Protection Works in Tonpeung District) <12:30 – 12:40> Closing Address at Pakxan Hotel
Mr. Nouansavanh SENGMANY, Director General of DPWT Bolikhamxay Province

<12:40 – 14:00> Lunch
<13:20 – 14:10> Selection of Work Method for Selected Sites in Each Province

Instructor: Mr. Anouxay MONGKHOUN, DoW, MPWT
Supported by Dr. Rokuro KOBAYASHI, Expert on River Engineering/

Riverbank Protection Planning & Design/ Topographic Survey
<14:10 – 15:00> Necessity of Sediment Hydraulics for Designing River Bank Protection Works

Instructor: Dr. Hideki OTSUKI, Vice Chief Advisor
<15:00 – 15:20> Coffee Break
<15:20 – 16:10> Introduction to Soda Mattress

Instructor: Dr. Rokuro KOBAYASHI, Expert on River Engineering/
Riverbank Protection Planning & Design/ Topographic Survey

<16:10 – 16:30> Ceremony on Granted Equipments from JICA for Phase II Project
Mr. Vanthong SOMPAVATH, Vice Director General

<16:30 – 16:45> Closing

Legend

Survey & Planning

Design & Construction
Monitoring, Evaluation
& Maintenance
River Engineering/ River
Management

Special Program

Appendix-3-1



ບດົລາຍງານຜນົສາໍເລດັໂຄງການ 
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ເອກກະສານຊອ້ນທາ້ຍ-3 (a) ກອງປະຊ ມ ສາໍມະນາດາ້ນວຊິາການ 

ຄ ັງ້ທ  1 (2 – 3 ມ ນາ 2011) 

 



 
The Project on Riverbank Protection Works Phase II 

 
Training Session and Seminar on Survey and Planning of Riverbank Protection Work, 

River Engineering and River management 
 
 
Context: 
A training session will be held on the selection procedure of the site to be protected and 
the best riverbank protection works based on the results of surveys in Bokeo Province, 
Luangprabang Province, and Bolikhamxay Province and construction work comparison. 
C/P officials shall serve as instructor for the above mentioned programs. 
At the same time, seminar mainly for C/P officials on river engineering and river 
management regarding riverbank protection work project will be held. Japanese 
Consultants will serve as instructor for these programs. 
Furthermore, a demonstration on assembling of Soda mattress, one of the typical 
traditional riverbank protection works, will be held for participants of Lao engineers. 
 
 
Date:  March 2, 2011 (Wed), March 3, 2011 (Thu) 
 
 
Venue:  Conference Room of MPWT 
 Courtyard of MPWT’s Dormitory in Ban Dongphosi 
 Rivebank Protection Works Site in Ban Dongphosi (JICA Development Study) 
 
 
Agenda: 
 
March 2, 2011 (Wed) 
<08:30 – 09:00> Registration 
<09:00 – 09:15> Keynote Opening 

Mr. Vanthong SOMPAVATH, Vice Director General 
<09:15 – 09:25> Introduction of 2-day’s Activity 

Mr. Souksavanh THITHAVONG, Project Manager 
<09:25 – 09:40> Brief Introduction of Phase II Project 
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Mr. Taketoshi MATSUNAGA, Chief Adviser 
<09:40 – 10:00> Introduction of Traditional Riverbank Protection Works in Vientiane 

Mr. Phomexay SOULIYAVONG, DPWT Vientiane Capital 
<10:00 – 10:15> Introduction of Traditional Riverbank Protection Works in Bokeo  

Mr. Khampong PHOMMACHANH, DPWT Bokeo Province 
Supported by Mr. Kazumitsu MURAOKA, JICA Expert in MPWT 

 
<10:15 – 12:00> Site Visit 
 Demonstration on Assembling of Soda Mattress (Part I) 

Supervised by Mr. Shingo OHASHI, Expert on Traditional 
Riverbank Protection/ Construction Advice 

<12:00 – 13:30> Lunch 
<13:30 – 16:00> Site Visit 
 Demonstration on Assembling of Soda Mattress (Part II) 

Supervised by Mr. Shingo OHASHI, Expert on Traditional 
Riverbank Protection/ Construction Advice 

 Rivebank Protection Work Site in Ban Dongphosi (JICA Development Study) 
Introduced by Ms. Ikuko KAWABATA, Expert on River Vegetation 

Works/ Maintenance 
<16:00 – 16:15> Closing 
 
March 3, 2011 (Thu) 
<09:00 – 09:50> Methods of River Bank Protection Works and Their Requirements 

Instructor: Mr. Phimmasone SENGSOURIYAVONG, DoW, MPWT 
Supported by Dr. Hideki OTSUKI, Vice Chief Advisor 

<09:50 – 10:40> Geological and/or Soil Condition of Riverbank and its Countermeasure 
Instructor: Mr. Som Ock MANICHANH, DPWT Bokeo Province 

Supported by Mr. Mitsuhiro TOKUSU, Expert on Geological Survey 
<10:40 – 11:00> Coffee Break 
<11:00 – 11:50> Site Selection Procedure and Case Study in Three Provinces 
      <11:00 – 11:10> Situation of riverbank erosion in Bokeo 

Mr. Som Ock MANICHANH, DPWT Bokeo Province 
      <11:10 – 11:20> Situation of riverbank erosion in Bolikhamxay 

Mr. Khamphong THEPKHAMHEUANG, DPWT Bolikhamxay Province 
      <11:20 – 11:30> Situation of riverbank erosion in Lungpharbang  

Mr. Sombath CHAREUNPHONE, DPWT Luangprabang Province 
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      <11:30 – 11:50> Site Selection Procedure and Case Study in Three Provinces  
Instructor: Mr. Kongmy XAIYASOUK, DoW, MPWT 

Supported by Mr. Taketoshi MATSUNAGA, Chief Adviser 
<11:50 – 13:20> Lunch 
<13:20 – 14:10> Selection of Work Method for Selected Sites in Each Province 

Instructor: Mr. Anouxay MONGKHOUN, DoW, MPWT 
Supported by Dr. Rokuro KOBAYASHI, Expert on River Engineering/ 

Riverbank Protection Planning & Design/ Topographic Survey 
<14:10 – 15:00> Necessity of Sediment Hydraulics for Designing River Bank 

Protection Works 
Instructor: Dr. Hideki OTSUKI, Vice Chief Advisor 

<15:00 – 15:20> Coffee Break 
<15:20 – 16:10> Introduction to Soda Mattress 

Instructor: Dr. Rokuro KOBAYASHI, Expert on River Engineering/ 
Riverbank Protection Planning & Design/ Topographic Survey 

<16:10 – 16:30> Ceremony on Granted Equipments from JICA for Phase II Project 
Mr. Vanthong SOMPAVATH, Vice Director General 

<16:30 – 16:45> Closing 
 
 
Participant: 
   [Lao Side] 
 Concerned Person from Department of Waterways, MPWT 
 Concerned Person from Bokeo Province, DPWT 
 Concerned Person from Luangprabang Province, DPWT 
 Concerned Person from Bolikhamxay Province, DPWT 
 Concerned Person from Vientiane Capital, DPWT 
 Concerned Person from Other Provincial DPWT 
 
   [Japanese Side] 
 JICA Experts for Phase II and Project Coordinator 
 Concerned Person from JICA Laos Office 
 
   [Press] 
 Vientiane Times 
 Vientiane Mai 
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   [Media] 
 Lao TV 
 
 
Expense: 
 Conference Expenses: by Consultant Team 
 Transportation Fees from Province to Vientiane (based on MPWT’s regulation): 
       by Consultant Team 
 Transportation from MPWT to the Sites (Car Rental): by Consultant Team 
 Per Diem and Accommodation Fees (based on MPWT’s regulation): 
       by Consultant Team 
 Lunch (March 2): by Consultant Team (at Site) 
 Lunch (March 3): by Consultant Team 
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ເອກກະສານຊອ້ນທາ້ຍ-3 (b) ກອງປະຊ ມ ສາໍມະນາດາ້ນວຊິາການ 

ຄ ັງ້ທ  2 (2 – 3 ກ ມພາ 2012) 

 



1 

The Project on Riverbank Protection Works Phase II 
 

Training Session and Seminar for “Design and Construction of Riverbank Protection 
Works”, “Monitoring, Evaluation and Maintenance” and “River Engineering and River 

Management” 
 
 
Context: 
With respect to the design and construction of the riverbank protection work selected 
for Ban Paoy, Bokeo Province, we plan to hold seminar covering primary points of 
design and construction with emphasis on observing the construction site under way. 
The survey/planning methodology from the design to construction will be included as 
subjects to be discussed during such training session/seminar. 
Two day program inviting whole Lao provincial participants will be planned combining 
one day lectures and half-day site visits. 
This seminar will be held in Bokeo Province in parallel with the seminar on “monitoring, 
evaluation and maintenance” and training session on “river engineering and river 
management”. 
 
 
Date:  February 2, 2012 (Thu), February 3, 2012 (Fri) 
 
 
Venue:  Laoluang Resort - Restaurant (February 2, 2012) 
 Pilot Construction Site at Ban Paoy (February 3, 2012) 
 Sites on Riverbank Protection Works in Tonpeung District (February 3, 2012) 
 
 
Agenda: 
 
The 1st day: February 2, 2012 (Thu) 
<08:30 – 09:00> Registration 
<09:00 – 09:10> Keynote Opening 

Mr. Houngla SENGMUANG, Director General of DoW, MPWT 
Project Director of Phase II 

<09:10 – 09:20> Greeting form JICA 
Ms. Yoko HATTORI, Representative, JICA Laos Office 
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<09:20 – 10:00> Introduction of Pilot Construction at Ban Paoy, Bokeo Province 
Instructor: Mr. Souksavanh THITHAVONG, DoW, MPWT 

Project Manager of Phase II 
<10:00 – 10:40> River Restoration in Japan (Outcome of Training in Japan) 

Instructor: Mr. Som Ock MANICHANH, DPWT Bokeo Province 
<10:40 – 11:10> Site Selection for Pilot Construction in Bolikhamxay Province 

Instructor: Mr. Khamphong THEPKHAMHEUANG, DPWT Bolikhamxay Province 
<11:10 – 11:30> Site Selection for Khammouane Province 

Instructor: Mr. Phimmasone SENGSOURIYAVONG, DoW, MPWT 
<11:30 – 13:00> Lunch 
<13:00 – 13:40> Manual on Survey and Planning for Riverbank Protection Works 

Instructor: Mr. Khampheiuy LEEFHUNG, DoW, MPWT 
<13:40 – 14:20> Introduction of Riverbank Protection Works at Dok Ngiu Kham 

Instructor: Mr. Viensavanh PHASAVATH, Project Manager of Dok Ngiu Kham 
Project 

<14:20 – 14:40> Coffee Break 
<14:40 – 15:20> Monitoring, Evaluation and Maintenance of Riverbank Protection 
  Works 

Instructor: Mr. Deth Oudom HEUANMISAVATH, DPWT Bokeo Province 
<15:20 – 16:00> Introduction of Equipments for River Works 

Instructor: Mr. Anouxay MONGKHOUN, DoW, MPWT 
 
The 2nd day: February 3, 2012 (Fri) 
<08:30 – 08:40> Assemble at DPWT Bokeo 
<08:40 – 09:00> Move to the Site 
<09:00 – 10:20> Site Visit 
<10:20 – 10:30> Move to the Restaurant 
<10:30 – 11:30> General Discussion on Riverbank Protection at Each Province 

Facilitator: Mr. Taketoshi MATSUNAGA, Chief Adviser 
<11:30 – 11:40> Closing Address 

Mr. Somboun KERTKONG, Deputy Director of DPWT Bokeo Province 
<11:50 – 12:30> Lunch 
<12:30 – 16:30> Site Visit (Riverbank Protection Works in Tonpeung District) 
<16:30 – 17:30> Friendship Football Match 

DPWT Bokeo Province & Project Team VS Provincial Team 
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Participant: 
   [Lao Side] 
 Concerned Person from Department of Waterways, MPWT 
 Concerned Person from Bokeo Province, DPWT 
 Concerned Person from Luangprabang Province, DPWT 
 Concerned Person from Bolikhamxay Province, DPWT 
 Concerned Person from Vientiane Capital, DPWT 
 Concerned Person from Other Provincial DPWT 
 
   [Japanese Side] 
 JICA Experts for Phase II and Project Coordinator 
 JICA Expert/ Planning Advisor to Cabinet Office of MPWT 
 Concerned Person from JICA Laos Office 
 
   [Press] 
 Vientiane Times (Provide Information) 
 Local Newspaper in Bokeo Province (Provide Information) 
 
 
Expense: 
 Conference Expenses: by Consultant Team 
 Transportation Fees to Bokeo Province (based on MPWT’s regulation): 
       by Consultant Team 
 Transportation from DPWT Bokeo to the Site: by Consultant Team 
 Per Diem and Accommodation Fees (based on MPWT’s regulation): 
       by MPWT 
 Lunch (February 2): by Consultant Team 
 Lunch (February 3): by Consultant Team 
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No. Name Organization/ Position Contact Address Position in Seminar Remark
I DoW, MPWT

1 Mr. Houngla Sengmuang Director General 020 22220435 Keynote Opening Speaker

2 Mr. Viengsavanh Phasavath Project Manager, Dok Ngiu Kham Project 020 22228898 Presenter

II Counterpart (DoW, MPWT)
3 Mr. Souksavanh Thithavong Project Manager 020 55668531 Presenter
4 Mr. Khampheiuy Leefoung Technical Staff 020 55338377 Presenter
5 Mr. Phimmasone Sengsouriyavong Technical Staff 020 22228820 Presenter
6 Mr. Anouxay Mongkhoun Technical Staff 020 22622555 Presenter

III Counterpart (Provincial DPWT)

7 Mr. Phonesay Souliyavong DPWT Vientiane Capital
020 2208616
Phonesay07@yahoo.com

8 Mr. Somock  Manichan DPWT Bokeo 020 22384687
somnch@yahoo.com Presenter

9 Mr. Deth Oudom Heuanmisavath DPWT Bokeo 020 55483500
Dethoudom@hotmail.com Presenter

10 Mr. Soukkasanh Sisouphan DPWT Luangprabang 55670617

11 Mr. Sombath Chaleunphonh DPWT Luangprabang
020 22538877
Sombuth-chaleunphonh @hotmail.com

12 Mr. Keooudone Luangsouvannavong DPWT Bolikhamxay 020 22334468

13 Mr. Khamphong Thepkhamheuang DPWT Bolikhamxay 020 22332279 Presenter

IV Participents from Other Provinces

14 Mr. Phengsert Yeunsombat DPWT Pongsaly
020 22241333
020 98866122

15 Mr. Sithon Vongchankham DPWT Luangnamtha
22549999

16 Mr. Saleumsack Chathavong DPWT  Oudomxay 
020 55680643, 081 312037
SLS.chanthavong @ gmail.com

17 Mr. Khamnoy Phansamai DPWT Houaphan
020 23855678
Email: noi-8@hotmail.com

18 Mr. Unith Fongmanyvanh DPWT Sayabouly 
020 22977737
Unith_t@yahoo.com

19 Mr. Somphone Chanthavong DPWT  Xiengkhouang 
020 55660031

20 Mr. Soubanh Phantavong DPWT Vientiane Pro.
020 22913944
023 211010

Participents list

The Project on Riverbank Protection Works Phase II

Training Session and Seminar for “Design and Construction of Riverbank Protection Works”,
“Monitoring, Evaluation and Maintenance” and “River Engineering and River Management”

2 - 3 February 2012
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No. Name Organization/ Position Contact Address Position in Seminar Remark

Participents list

The Project on Riverbank Protection Works Phase II

Training Session and Seminar for “Design and Construction of Riverbank Protection Works”,
“Monitoring, Evaluation and Maintenance” and “River Engineering and River Management”

2 - 3 February 2012

21 Mr. Keosongkham Mangkhala DPWT  Khammouan
020 55651859

22 Mr. Phouthong Sidavong DPWT  Savannakhet
020 22311114
Phouthong 2011@hotmail.com

23 Mr. Inthawa Senthachan DPWT  Salavan
020 98767757

24 Mr. Viengngern Ladsaphong DPWT  Xekong
020 22299098
020 98855878

25 Mr. Soukhaty Pounphamy DPWT  Champasak
020 54691003 

26 Mr. Thongsouk Apaiyalath DPWT  Attapeu
020 22200173
Souk_APL@yahoo.com

V DPWT Bokeo Province

27 Mr. Somboun Kertkong Deputy Director General Closing Address Speaker

VI JICA Laos Office
28 Ms. Yoko Hattori Senior Representative 021 241100
29 Ms. Monlatda Chanthavong Representative 020 22492934

VII JICA Expert (MPWT)
30 Mr. Noriyuki Mori JICA Expert 020 59328311

VIII JICA Expert (Consultant Team)
31 Mr. Taketoshi Matsunaga Chief Adviser, NEWJEC 020 56703941 Facilitator
32 Dr. Hideki Otsuki Vice Chief Adviser, NEWJEC 020 59557768
33 Mr. Mitsuhiro Tokusu JICA Expert, NEWJEC 020 59557756
34 Mr. Yoshihiro Miwa JICA Expert, NEWJEC 020 58105962
35 Mr. Tsutomu Kameyama JICA Expert, Yachiyo Engineering 020 98906319
36 Mr. Shingo Ohashi JICA Expert, Shidacho Construction 020 55363297
37 Ms. Ikuko Kawabata JICA Expert, NEWJEC
38 Mr. Sho Shibata Project Coordinator, NEWJEC 020 59175570

IX Others
39 Ms. Moukmany Vannasy Secretary of Phase II Project 020 23330112
40 Ms. Lamon Khounvisth 020 22167461 Interpreter
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Questionnaire on General Discussion on Riverbank Protection at Each 
Province 

 
03/February/2012, Bokeo Province 

 
1. Personal Information 
Name  
Province  
Organization  
Position  
Contact Address 
(Tel & Email) 

 

 
2. Projects on Water Resource and River Development Plan 

Please describe the on-going or planning projects on water resource and river 
development at your province such as river bank protection, flood control and so on. 

 
 
 
 
 
 
 
 
 
3. Issues on River Bank Protection and Flood Control 

Please describe the issues on river bank protection at your province. 
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Questionnaire on General Discussion on Riverbank Protection at Each Province

No. Name Province Possion Contact Address Project on Water Resource and
River Development Plan

Issues on River Bank Protection and
Flood Control

7 Mr. Phonesay Souliyavong DPWT Vientiane Engineer

020 2208616
Phonesay07@yahoo.
com

− The problem Bank erosion in Ban
Hathdokkeo, Hathsayfong district
occur in underground (poor quality of
the land)
−  Ban Thangon  (Ngeum River), the
problem of bank erosion along Num
Ngeum river covering in many sites
buy reasons of the fish tank  which
able to change the main flow

− The riverbank protection at Ban
Hathdokeo, Hathsayfong district, length 1.5
Km
−  The riverbank protection at Ban Tangon,
saythany district, Vientiane, length 10 Km

8 Mr. somock  Manichan DPWT Bokeo Deputy Director of
Waterways Sector

020 22384687
somnch@yahoo.com

−  The construction Plan of bank
protection in Hoeyxai district, length 7
Km, it’s suitable for construe by Soda
construction.

− Riverbank protection in Bokeo is very
important issues and need to construct in
each site, especially in the borders.

9 Mr. Deth Oudom DPWT Bokeo Engineer
020 55483500
Dethoudom@hotmail
.com

−   Need to protect the riverbank that
suitable for each site and also follow
up the 5 years plan along Mekong river
and other rivers.

− Completion of The riverbank protection
in Bokeo length 17Km.

10 Mr. Soukkasanh Sisouphan DPWT Luangpabang Technical official 55670617

−  Wath pa bath tai (Mekong river) is
very serious situation and need to
protect the riverbank.
− And also Na Sa ( Khan river) need to
construction. in a hurry

−  Along Mekong river: Ban Koi and Ban
Pa bath
−  Along Num Khan: Ban Na sa and Ban
Xeing lome

11 Mr. Sombath Chaleunphonh DPWT Luangpabank
Head office,
Waterways
Division

020 22538877
Sombuth-
chaleunphonh
@hotmail.com

−  Bank erosion made problems and
difficulties to Luangpabang: in area of
community, main road (national road),
park and school as example.

−   The project on riverbank protection in
Ban Moud
−   The project on riverbank protection in
Ban Suanluang (Na sa )
−   The project on riverbank protection in
Ban Koy (Mekong River)

12 Mr. Keooudone Luangsouvannavong DPWT Borikhamxai Head of Waterways
Division 020 22334468

−  Mekong river
−   Num Ngiep
−   Num Xane
−  Num Kading

−  Paksun district, 60 Km, 14 villages.
−  Bolikhan district 8 Km, 11 villages.

13 Mr. Khamphong Thepkhamheuang DPWT Borikhamxai

−  Mekong river
−   Num Ngiep
−   Num Xane
−  Num Kading

−  Paksun district, 60 Km, 14 villages.
−  Bolikhan district 8 Km, 11 villages.

14 Mr. Phengsert Yeunsombat DPWT Pongsaly 020 22241333
020 98866122

−  There are problems from flooding
and bank erosion in many areas as
follows: Ban Numnga, Mai district,
Ban Phonesavanh, Khoua district and
Ban Hathsa, Phongsaly district, which
were along Num Ou, Num Nga and
Num Phark.

− About the problems need to start on bank
protection work, however, no fund to
support the construction work and make a
request JICA to consider contribution fund
for implementation the project.

1/4
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Questionnaire on General Discussion on Riverbank Protection at Each Province

No. Name Province Possion Contact Address Project on Water Resource and
River Development Plan

Issues on River Bank Protection and
Flood Control

15 Mr. Sithon Vongchankham DPWT Luangnamtha Engineer 22549999

−  Luangnamtha municipality and
borders between districts have many
problems from bank erosion along the
river and also need to make plans for
construction the protection work in that
area.

The number of district that have damaged
from  bank erosion as follow:
- Luangnamtha district
- Sing district
- Nalea district
- Viengphoka district

16 Mr. Saleumsack Chathavong DPWT  Oudomxay Deputy Manager of
the sector

020 55680643
081 312037
SLS.chanthavong @
gmail.com

− Need for construction the bank
protection work and also flood control
along the rivers such as: Num Kor,
Num Mao (Xai district), Num Neng
and Num Phark.  People in the areas
were bad effect by flooding in each
year.

− The technique of Soda mattress that
construction in Bokeo, it’s also suitable  in
our province and fit in the plan which
friendly with environment, low cost for
construction and it can be use local
material, therefore it also need to get more
detail of the technique by JICA expert.
− Number of river in the plan:
1. Num Kor (provincial municipality)
2. Num Mao
3. Num Phark

17 Mr. Khamnoy Phansamai DPWT Houaphan Technical official La

020 23855678
Email: noi-
8@hotmail.com

− There is bank erosion along Num
Sum, Sum tai district, length about 800
m
− Bank erosion along Num Mar, there
are 3 districts as follows: Sopbao,
Xeingkor and Aed district, with length
about 3.500 m.

− Successful in the riverbank protection
project, Num Sum (Sumnoua municipality)
500 m, and continued to plan for
construction in length 1200 m.

18 Mr. Unith Fongmanyvanh DPWT Sayabouly Engineer
020 22977737
Unith_t@yahoo.com

− Sayabouly province need to
construction of bank protection work
to solve the problem of bank erosion
and also flood in many areas as follow:
1/ Flood control: Spillway in the
municipality, total length 9714 m.
2/ Bank protection work: Num
Houeng, especially the borders
3/ Bank protection work: Num Houng-
municipality which were badly hit by
flooding

− b. Finish planning the bank protection
works and some projects start on
construction work.

2/4
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Questionnaire on General Discussion on Riverbank Protection at Each Province

No. Name Province Possion Contact Address Project on Water Resource and
River Development Plan

Issues on River Bank Protection and
Flood Control

19 Mr. Somphone Chanthavong DPWT  Xiengkhouang Engineer    020 55660031

− Bank erosion along the rivers have
damaged from the problems as
following:
1/ Flooding from Typhoon Ketsana
2/ Bank erosion

1./ The project on riverbank protection
along Num Sun
2./ The project on riverbank protection
along Num Ngeum
3./ The project on riverbank protection
along Num Neun
4./ The project on riverbank protection
along Num Kan
5./ The project on riverbank protection
along Num Math
6./ The project on riverbank protection
along Num Ngeip
7./ The project on riverbank protection
along Num Mo

20 Mr. Soubanh Phantavong DPWT Vientiane Pro. Engineer
020 22913944
023 211010

1./ Bank erosion, Sanakham district
2./ Bank erosion, Muen district
3./ Bank erosion, Keooudom and
Thoulakhoum district

− The number of the successful project on
riverbank protection:
1. Ban Paksao 1, Muen district
2. Ban Syphoum, Sanakham district
3. Ban Pakchan, Muen district
4. Ban Paksao 2, Muen district

21 Mr. Keosongkham Mangkhala DPWT  Khammouan Deputy Manager
RWS 020 55651859

The number of Bank Erosion areas
(poor quality of the land):
− Thakhaek municipality
− Hinboun district
− Thong district

The number of Bank protection projects:
− Ban Thahuea, Thakheak district, 1.5 km
− Ban  Heoynumly-Ban Namoueng, −
Thakheak district, 1.3 Km
− Ban Chomcheng, Thakheak district, 3.5
Km

22 Mr. Phouthong Sidavong DPWT  Savannakhet Phouthong
2011@hotmail.com

− There  is bank erosion along Mekong
river: Xebangfai, Saibouly district, Ban
Thahe, Ban Saiyaphoum and Ban
Thaoudom, Kaisone district.
− And bank erosion along Num
Saichamphone and Xebanghieng.

− The Projects on riverbank protection in 5
years plan follow by priority:
1/ Ban Pak Xebangfai, Saibouly district
2/ Ban Thahae, Ban Thaoudom, Kaisone
and Ban Saiyamoum, Kaisone district, total
ength 3000 m.
3/ Along Saichamphone and Xebanghieng

23 Mr. Inthawa Senthachan DPWT  Salavan Engineer 020 98767757

− Need to make a plan for construction
of bank protection work in area of
Salavan municipality and the borders
which have damaged from bank
erosion in many sites.

− Salavan municipality (along Xedon river)
need to construction of bank protection
work in total length 15 Km.
Border of Nakhonpheong district has
planned for the construction along Mekong
River about 4 km.

24 Mr. Viengngern Ladsaphong DPWT  Xekong Engineer 020 22299098
020 98855878

− There is big problem of bank erosion
(Xekong River) which lad to damages
to lands, ports and houses, especially in
areas of the district municipality and
the provincial municipality.

− The number of bank protection projects in
5 years plan: along Xekong River Ban
Kengluang, Ban Nava and the port of the
municipality in length 1.2km and poor
districts such as Kaluem and Dakjung
district.

3/4
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Questionnaire on General Discussion on Riverbank Protection at Each Province

No. Name Province Possion Contact Address Project on Water Resource and
River Development Plan

Issues on River Bank Protection and
Flood Control

25 Mr. Soukhaty Pounphamy DPWT  Champasak Chief of Waterways
sector 020 54691003 

− Lack of equipment and tool for river-
data collection such as Hydraulic
Parameters.
− Lack of budget for bank protection
work
− Technical staff lack of experiences
− Request for Technical assistant
workshop from JICA

− Project on Flood embankment in the
municipality
− The project on river bank protection along
Mekong River:
1/ Mounlapamok district
2/ Kong district
3/ Pathoumhone district
4/ Champasak district

26 Mr. Thongsouk Apaiyalath DPWT  Attapeu Deputy Manager of
Road-Bridge office

020 22200173
Souk_APL@yahoo.c
om

− Attapeu province also has damaged
from bank erosion along Mekong River
and Xekong River especially the
provincial municipality, however no
plan for construction the bank
protection work in previous time.

− Province planed the project proposals in
year 2010-2011 to the government, and then
Department of Waterways joined the
province to survey site visit and complete it
and year 2011-2012 the province offer the
project for construction work.

4/4
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ບດົລາຍງານຜນົສາໍເລດັໂຄງການ 

 Appendix-3-25 ໂຄງການປ້ອງການຕະຝ ັົ່ງເຊາະເຈ ົ່ອນ (ໄລບະ II) 
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The Project on Riverbank Protection Works Phase II 
 

Training Session and Seminar for “Design and Construction of Riverbank Protection 
Works”, “Monitoring, Evaluation and Maintenance” and “River Engineering and River 

Management” 
 
 
Context: 
With respect to the design and construction of the riverbank protection work selected 
for Ban Pakthoay, Bolikhamxay Province, we plan to hold seminar covering primary 
points of design and construction with emphasis on observing the construction site 
under way. The survey/planning methodology from the design to construction will be 
included as subjects to be discussed during such training session/seminar. 
Two day program inviting whole Lao provincial participants will be planned combining 
one day lectures and half-day site visits. 
This seminar will be held in Bolikhamxay Province in parallel with the seminar on 
“monitoring, evaluation and maintenance” and training session on “river engineering 
and river management”. 
Furthermore, a demonstration on Cobble Stone with Soda Works, one of the typical 
traditional riverbank protection works, will be held for participants of Lao engineers. 
 
 
Date:  March 28, 2013 (Thu), March 29, 2013 (Fri) 
 
 
Venue:  Meeting Room of Pakxan Hotel Bolikhamxay Province (March 28, 2013) 
 Pilot Construction Site at Ban Pakthoay (March 29, 2013) 
 Existing Riverbank Protection Works at the River Mouth of Namxan River 

(March 29, 2013) 
 
Agenda: 
 
The 1st day: March 28, 2013 (Thu) 
<08:30 – 09:00> Registration 
<09:00 – 09:15> Keynote Opening 

Mr. Houngla SENGMUANG, Director General of DoW, MPWT 
Project Director of Phase II 

Appendix-3-26



2 

<09:15 – 09:20> Greeting from JICA 
Mr. Noriyuki MORI, JICA Expert/ Planning Advisor to Cabinet Office of MPWT 

<09:20 – 10:10> Basic Concept of Countermeasures on Riverbank Erosion 
Instructor: Mr. Khamphong THEPKHAMHEUANG, DPWT Bolikhamxay Province 

<10:10 – 10:30> Coffee Break 
<10:30 – 11:20> Construction Work at Pakthoay 

Instructor: Mr. Khampheiuy LEEFHUNG, DoW, MPWT 
<11:20 – 13:00> Lunch 
<13:00 – 13:50> Procedure of Deciding the Design Velocity at Pakthoay 

Instructor: Mr. Phimmasone SENGSOURIYAVONG, DoW, MPWT 
<13:50 – 14:25> Site Selection for Pilot Construction in Luangprabang Province 

Instructor: Mr. Sombath CHAREUNPHONH, DPWT Luangprabang Province 
<14:25 – 14:50> Site Selection for Oudomxay Province 

Instructor: Mr. Souksavanh THITHAVONG, DoW, MPWT 
Project Manager of Phase II 

<14:50 – 15:10> Coffee Break 
<15:10 – 16:00> Monitoring, Evaluation and Maintenance of Riverbank Protection 
  Works 

Instructor: Mr. Deth Oudom HEUANMISAVATH, DPWT Bokeo Province 
 
The 2nd day: March 29, 2013 (Fri) 
<08:30 – 08:40> Assemble at Pakxan Hotel 
<08:40 – 09:00> Move to Ban Pakthoay 
<09:00 – 10:30> Site Visit 

Introduced by Mr. Souksavanh THITHAVONG, DoW, MPWT 
Project Manager of Phase II 

  Demonstration on Cobble Stone with Soda Works 
Supervised by Mr. Yoshiharu HASEGAWA, Expert on Traditional 

Riverbank Protection/ Construction Advice 
<10:30 – 10:50> Move to Pakxan 
<10:50 – 12:30> Site Visit to Existing Riverbank Protection Works at the River Mouth 

of Namxan River 
<12:30 – 12:40> Closing Address at Pakxan Hotel 

Mr. Nouansavanh SENGMANY, Director General of DPWT Bolikhamxay Province 
<12:40 – 14:00> Lunch 
<16:00 – 17:00> Friendship Football Match 

DPWT Bolikhamxay Province & Project Team VS Provincial Team 
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Participant: 
   [Lao Side] 
 Concerned Person from Department of Waterways, MPWT 
 Concerned Person from Bokeo Province, DPWT 
 Concerned Person from Luangprabang Province, DPWT 
 Concerned Person from Bolikhamxay Province, DPWT 
 Concerned Person from Vientiane Capital, DPWT 
 Concerned Person from Other Provincial DPWT 
 Concerned Person from Department of Investment and Cooperation, 
                        Ministry of Planning and Investment (MPI) 
 Concerned Person from Sciences Technology Organization (MPWT) 
 Concerned Person from Personal Department (MPWT) 
 Concerned Person from Department of Planning and Cooperation (MPWT) 
   [Japanese Side] 
 JICA Experts for Phase II and Project Coordinator 
 JICA Expert/ Planning Advisor to Cabinet Office of MPWT 
 Concerned Person from JICA Laos Office 
 
   [Press] 
 Vientiane Times (Provide Information) 
 Local Newspaper in Bolikhamxay Province (Provide Information) 
 
 
Expense: 
 Conference Expenses: by Consultant Team 
 Transportation Fees to Bolikhamxay Province (based on MPWT’s regulation): 
       by Consultant Team 
 Transportation from DPWT Bolikhamxay to the Site: by Consultant Team 
 Per Diem and Accommodation Fees (based on MPWT’s regulation): 
       by MPWT 
 Lunch (March 28): by Consultant Team 
 Lunch (March 29): by Consultant Team 
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ບດົລາຍງານຜນົສາໍເລດັໂຄງການ 

 Appendix-3-33 ໂຄງການປ້ອງການຕະຝ ັົ່ງເຊາະເຈ ົ່ອນ (ໄລບະ II) 
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ຄ ັງ້ທ  4 (24 – 25 ກ ມພາ 2014) 
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ບດົລາຍງານຜນົສາໍເລດັໂຄງການ 

 Appendix-4 ໂຄງການປ້ອງການຕະຝ ັົ່ງເຊາະເຈ ົ່ອນ (ໄລບະ II) 
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Project Completion Ceremony  
 On 

 Riverbank Protection Works Phase II 
 
 
Context: 
The consultant and C/P officials will hold the workshop on the technical cooperation 
outputs obtained throughout the project, inviting, on top of the officials representing the 
target group, officials representing regional/provincial Department of Public Works and 
Transport and officials from other related institutions, of the Lao P.D.R. and related 
delegates from JICA. 
 
Date:  August 15, 2014 (Fri) 
 
Venue:  Conference Room at Don Chan Palace, Hotel & Convention 
 
Agenda: 

<08:30 – 09:00> Registration 

<09:00 – 09:15> Keynote Opening 
Mr. Math SOUNMALA, Director General of Planning and Cooperation, MPWT 

<09:15 – 09:25> Greeting from JICA 
Mr. Koichi TAKEI, Chief Representative, JICA Laos Office 

<09:25 – 10:00> Project Summary Activities  
Mr. Souksavanh THITHAVONG, Project Manager 

<10:00 – 10:30> Explanation of Evaluation on Capacity Development 
Mr. Taketoshi MATSUNAGA, Chief Advisor, JICA Consultant Team 

<10:30 – 10:45> Coffee Break 

<10:45 – 11:15> Showing Short Film on Pilot Constructions by the Phase II Project 

<11:15 – 11:35> Discussion 

<11:35 – 11:55> Awarding Ceremony 

<11:55 – 12:00> Closing 
Mr. Math SOUNMALA, Director General of Planning and Cooperation, MPWT 

<12:00 – 13:30> Lunch 
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Participant: 
   [Lao Side] 
 Minister, MPWT 
 Director General, Department of Waterways, MPWT 
 Concerned Person from Department of Waterways, MPWT 
 Director General, Department of Planning and Cooperation, MPWT 
 Concerned Person from Department of Planning and Cooperation, MPWT 
 Concerned Person from Bokeo Province, DPWT 
 Concerned Person from Luangprabang Province, DPWT 
 Concerned Person from Bolikhamxay Province, DPWT 
 Concerned Person from Vientiane Capital, DPWT 
 Concerned Person from Department of Investment and Cooperation, MPI 
 Concerned Person from Department of Finance, MPWT  

Concerned Person from Personal Department, MPWT 
Concerned Person from Infrastructure Program Phase V, Department of Road, 
MPWT 

 Concerned Person form Department of Water Resources, MONRE 
 Concerned Person form Department of Meteorology and Hydrology, MONRE 
 
   [Japanese Side] 
 JICA Experts for Phase II and Project Coordinator 
 JICA Expert/ Planning Advisor to Cabinet Office of MPWT 
 Chief Representative, JICA Laos Office 
 Concerned Person from JICA Laos Office 
 Concerned Person from Embassy of Japan in Laos 
 Concerned Person from NEWJEC Inc. 
 
   [Donors] 
 World Bank 
 Asian Development Bank 
 
   [Other Related Institutions] 
 Mekong River Commission 
 National University of Laos 
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   [Press] 
 Vientiane Times 
 Vientiane Mai 
 National Lao TV 
 
Expense: 
 Conference Expenses: by Consultant Team 
 Lunch: by Consultant Team 
 Transportation Fees from Province to Vientiane (based on MPWT’s regulation): 
       by Consultant Team 
 Per Diem and Accommodation Fees (based on MPWT’s regulation): 
       by MPWT 
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