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The Project on Riverbank Protection Works Phase II 
For  

The Joint Coordinating Committee Meeting First Year 
 

 
Date: May 19, 2011 (Thu) 
 
Venue: Meeting Room of Department of Waterways, MPWT 
 
1. Joint Coordinating Committee  

(1) Function 
The Joint Coordinating Committee (hereinafter referred to as “JCC”) will be organized and meet at 
least once a year and whenever necessity arises, in order to fulfill the following functions; 

(a) To approve the annual work plan formulated by the Project 
(b) To review the over all progress and achievements of the project and activities carried out under the 

above mentioned annual work plan 
(c) To review and exchange opinions on any issues that may arise from or concerning the Project 

(2) Membership 
(a) Chairperson:  Minister, MPWT 
(b) Co chairperson: Director General, Department of Planning and Cooperation, MPWT 

Director General, DoW, MPWT  
Chief Representative, JICA Laos Office 

(c) Lao side:   Representatives, Bank Protection and Flood Control Division, DoW, MPWT 
   Representatives, Planning and Disbursement Division, DoW, MPWT 
   Deputy Director, DPWT, Bokeo province 
   Head of Road and Bridge Unit, DPWT, Luangprabang province 
   Director General, DPWT, Bolikhamxay province 
   Representatives, DPWT, Vientiane Capital 

Representative, Department of International Cooperation, MPI 
Other officials mutually agreed upon 

Japanese side:         Japanese experts 
Representative, JICA Laos Office 
Other relevant personnel mutually agreed upon 

Note: The members of the committee may appoint their substitution to attend the committee meeting. 
 

Agenda:  
<9:00– 9:20>  Registration  
<9:20 – 9:30>  Keynote Opening  

Mr. Bounchanh  SINTAVONG, Vice  Minister. 
<9:30 – 9:40>  Greeting  form JICA  
     Mr. Masato TOGAWA, Chief Representative JICA Lao Office 
<9:40 – 10:00>   Explanation of Project Activity for First Year 
       Mr. Souksavanh THITHAVONG ,Project Manager  
<10:00 – 10:10>          Coffee Break 
<10:10 – 10:30> Explanation of Annual Work Plan for second Year  
                                                             Mr.  Taketoshi MATSUNAGA, Chief Advisor 
<10:30 – 10:50> Expectation toward Phase ii 

Mr. Hirohi TAKAGI, Associate Expert, Global Environment 
Department (JICA Headquarter) 

<10:50 – 11:30> Discussion 
<11:30 – 11:40> Summary of Meeting , Mr. Bounchanh  SINTAVONG, Vice  Minister. 

<12:00> Closing Mr. Hounglar SENGMUANG, Project Director ( Director General  
      of  Inland Waterways. 
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The Project on Riverbank Protection Works Phase II 
 

The Joint Coordinating Committee 
– For the Second Year – 

 
 
Context: 
The Joint Coordinating Committee (JCC) will be organized and meet at least once a 
year and whenever necessity arises, in order to fulfill the following functions; 

(a) To approve the annual work plan formulated by the Project 

(b) To review the over all progress and achievements of the project and activities 
carried out under the above mentioned annual work plan 

(c) To review and exchange opinions on any issues that may arise from or concerning 
the Project 

Second JCC meeting will be held in association with the mid-term joint evaluation 
mission 
 
Membership: 

(a) Chairperson: Minister, MPWT 

(b) Co chairperson: Director General, Department of Planning and Cooperation, 
MPWT 

 Director General, DoW, MPWT 

 Chief Representative, JICA Laos Office 

(c) Lao Side: Representatives, Bank Protection and Flood Control Division, 
DoW, MPWT 

 Representatives, Planning and Disbursement Division, DoW, 
MPWT 

 Deputy Director, DPWT, Bokeo Province 

 Head of Road and Bridge Unit, DPWT, Luangprabang Province 

 Director General, DPWT, Bolikhamxay Province 

 Representatives, DPWT, Vientiane Capital 

 Representative, Department of International Cooperation, MPI 

 Other officials mutually agreed upon 

(d) Japanese Side: Japanese Experts 

 Representative, JICA Laos Office 

 Other relevant personnel mutually agreed upon 

(e) Mid-term Joint Evaluation Team 
Note: The members of the committee may appoint their substitution to attend the committee meeting. 
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Date:  May 24, 2012 (Thu) 
 
Venue:  Conference Room of MPWT 
 
Agenda: 
<09:00 – 09:30> Registration 
<09:30 – 09:40> Keynote Opening 

 Mr. Houngla SENGMUANG, Director General Department of Waterways 
<09:40 – 09:50> Greeting from JICA 

Mr. Yoshiharu YONEYAMA, Senior Representative, JICA Laos Office 
<09:50 – 10:40> Explanation of Project Activity for First & Second Year 

Mr. Souksavanh THITHAVONG, Project Manager 
<10:40 – 10:55> Coffee Break 
<10:55 – 11:45> Explanation of Annual Work Plan for the Third Year 

Mr. Taketoshi MATSUNAGA, Chief Advisor of JICA Consultant Team 
<11:45 – 13:00> Lunch 
<13:00 – 14:15> Explanation of Mid-term Evaluation Report 

Mid-term Joint Evaluation Team 
<14:15 – 14:30> Coffee Break 
<14:30 – 15:00> Discussion 
<15:00 – 15:15> Conclusion of Minutes of Meeting 
<15:15 – 15:30> Closing 

Mr. Houngla SENGMUANG, Director General Department of Waterways 
Expense: 
 Conference Expenses: by Consultant Team 
 Lunch: by Consultant Team 
 Transportation Fees from Province to Vientiane (based on MPWT’s regulation): 
       by Consultant Team 
 Per Diem and Accommodation Fees (based on MPWT’s regulation): 
       by MPWT 
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