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MINUTES OF MEETING
ON
THE PROJECT ON RIVERBANK PROTECTION WORKS PHASE II
BETWEEN
THE CONSULTANT TEAM ORGANIZED BY
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE DEPARTMENT OF WATERWAYS OF
THE MINISTRY OF PUBLIC WORKS AND TRANSPORT OF
THE GOVERNMENT OF LAO PEOPLE’S DEMOCRATIC REPUBLIC

The Consultant Team (hereinafter referred to as “the Team”) organized by the Japan
International Cooperation Agency (hereinafter referred to as “JICA”) visited Lao People’s Democratic
Republic (hereinafter referred to as “Lao P.D.R.””) from November 7 to December 15, 2010 for the
purpose of kick off with a series of activities regarding the Project on Riverbank Protection Works
Phase II (hereinafter referred to as “the Project”).

During its stay in Lao P.D.R., the Team was engaged in kick off activities such as explanation of
inception report (hereinafter referred to as “IC/R”) and its concerned issues through a series of

meetings, and interviews with the relevant Lao organizations.

As a result of the discussions, the Team and the Department of Waterways, Ministry of Public
Works and Transport (hereinafter referred to as “both sides™) agreed on the following:
1. IC/Ris basically accepted as shown in the “Attached document”.
2. However further discussion for the project implementation such as budget allocation for the
detailed survey on the pilot project construction and formation of contract for the pilot project
construction shall be continued with care.
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Mr. Taketoshi MATSUNAGA Mr. Souksavanh THITHAVONG
Chief Advisor/ River Management, Project Manager for Riverbank Protection
Consultant Team for the Project on Works Phase I

Riverbank Protection Works Phase 11
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ATTACHED DOCUMENT

I . DISCUSSION POINTS

1.

Although some minor mistranslation of IC/R in Laotian language shall be revised, Lao side
basically accepted IC/R.

Regarding section 1.6 (3) of IC/R, Lao side proposed that Lao side and Japanese side could make
agreements with contractors as a single party for the pilot constructions in the Project with
reference to other international cooperation project of Swedish International Development
Cooperation Agency (SIDA). Japanese side requested the documents on agreement of SIDA

project as an example.

Regarding project activity number [09] in section 2.2 of IC/R, Lao side explained that they have
prepared the budget of five hundred million kip for the construction of pilot project in this Laotian
fiscal year from October 2010 to September 2011, whereas the Japanese fiscal year is from April
2010 to March 2011. Lao side also explained that this budget neither can be transferred to next
year nor turned over for other purpose such as survey and design. Japanese side understand the
situation.

Japanese side emphasized the importance of the training processes in which the counterpart
personnel (C/P) will acquire the skills of survey and design through the Project. Meanwhile, Lao
side mentioned the existence of a regulation which regulates the C/P not to be able to implement
survey and design works by them. Therefore both sides agreed the further discussion on the
survey and design should be made. Moreover both sides will discuss the possibility of including
the other firms such as Lao Transport Engineering Consultant (LTEC) into the Project.

Regarding the activities in Bokeo province, both sides agreed that the C/P will be dispatched to the
pilot project site and then will experience the survey and design for riverbank protection in
collaboration with the Team.

Both sides recognized that the necessity of budget for survey and design but neither prepared the
budget for that purpose. Both sides will continue further discussion on budget preparation for the
next project year and later.

Lao side agreed to prepare the official request letter to Japanese side that indicating the reason why
Lao side requested the further budget allocation. In the official letter, it will be also mentioned that
the budget for borehole test if necessity arose will be requested from Lao side to Japanese side.

Annex I LIST OF ATTENDANCE
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Annex I LIST OF ATTENDANCE

Ministry of Public Works and Transport

Department of Waterways

L.

i

M. Houngla SENGMUANG Director General

M. Bounleuane CHANTHACHACK, Chief, Division of Bank Protection and Flood Control
Mr. KhamSeng ALY, Deputy Chief, Division of Bank Protection and Flood Control

Mr. Souksavanh THITHAVONG Project Manager for Riverbank Protection Works Phase 11
Mr. Khampheiuy LEEFHUNG, Technical Staff, Division of Post and Navigation Channel

Cabinet Office

L

Mr. Kazumitsu MURAOKA, JICA Expert, Planning Advisor

JICA Head Quarter

L

Dr. Hiroshi TAKAGI, Associate Expert, Global Environment Department

JICA Laos Office

1.
2

Ms. Yoko HATTORI, Representative
Mr. Kayasith SADETTAN, Assistant Program Officer

The Consultant Team

1.
2
3.

Mr. Taketoshi MATSUNAGA, Chief Advisor/ River Management

Dr. Hideki OTSUKI, Vice Chief Advisor/ River Management

Dr. Rokuro KOBAYASHI, River Engineering/ Riverbank Protection Planning & Design/
Topographical Survey

M. Keiichi INOUE, Project Coordinator 2
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1st Seminar
(Vientiane Capital)

2nd Seminar
(Bokeo Province)

3rd Seminar
(Bolikhamxay Province)

4th Seminar
(Luangprabang Province)

Title The Project on Riverbank Protection Works Phase Il The Project on Riverbank Protection Works Phase Il The Project on Riverbank Protection Works Phase Il The Project on Riverbank Protection Works Phase Il
Training Session and Seminar on Survey and Planning of Riverbank Protection Work, River | Training Session and Seminar for “Design and Construction of Riverbank Protection Works”,  |Training Session and Seminar for “Design and Construction of Riverbank Protection Works”, ~ |Training Session and Seminar for “Design and Construction of Riverbank Protection Works”,
Engineering and River management “Monitoring, Evaluation and Maintenance” and “River Engineering and River Management” “Monitoring, Evaluation and Maintenance” and “River Engineering and River Management” “Monitoring, Evaluation and Maintenance” and “River Engineering and River Management”
Date March 2, 2011 (Wed), March 3, 2011 (Thu) February 2, 2012 (Thu), February 3, 2012 (Fri) March 28, 2013 (Thu), March 29, 2013 (Fri) February 24, 2014 (Mon), February 25, 2014 (Tue)
Venue Conference Room of MPWT Laoluang Resort - Restaurant (February 2, 2012) Pakxan Hotel, Bolikhamxay Province (March 28, 2013) Sokphanhkham Hotel, Luangprabang Province (February 24, 2014)
Courtyard of MPWT’s Dormitory in Ban Dongphosi Pilot Construction Site at Ban Paoy (February 3, 2012) Pilot Construction Site at Ban Pakthoay (March 29, 2013) Pilot Construction Site at Ban Nasa (February 25, 2014)
Rivebank Protection Works Site in Ban Dongphosi (JICA Development Study) Sites on Riverbank Protection Works in Tonpeung District (February 3, 2012) Existing Riverbank Protection Works at the River Mouth of Namxan River (March 29, 2013)
Participants |37 Participants (DoW: 6, Provincial DPWT: 20, JICA Laos: 2, JICA Expert to MPWT: 1, 40 Participants (DoW: 6, Provincial DPWT: 21, JICA Laos: 2, JICA Expert to MPWT: 1, 35 Participants (DoW: 7, Provincial DPWT: 23, JICA Expert to MPWT: 1, 29 Participants (DoW: 7, Provincial DPWT: 16, JICA Laos: 1,
JICA Experts delegated for the Project: 7, Interpreter: 1) JICA Experts delegated for the Project: 8, Assistant: 1, Interpreter: 1) JICA Expert delegated for the Project: 4) JICA Experts delegated for the Project: 4, Interpreter: 1)
Agenda The 1st day: March 2, 2011 (Wed) The 1st day: February 2, 2012 (Thu) The 1st day: March 28, 2013 (Thu) The 1st day: February 24, 2014 (Mon)

<08:30 — 09:00> Registration

<08:30 — 09:00> Registration

<08:30 — 09:00> Registration

<08:30 — 09:00> Registration

<09:00 - 09:15> Keynote Opening
Mr. Vanthong SOMPAVATH, Vice Director General

<09:00 - 09:10> Keynote Opening
Mr. Houngla SENGMUANG, Director General of DoW, MPWT
Project Director of Phase Il

<09:00 - 09:15> Keynote Opening
Mr. Houngla SENGMUANG, Director General of Dow, MPWT
Project Director of Phase Il

<09:00 - 09:15> Keynote Opening
Mr. Houngla SENGMUANG, Director General of DowW, MPWT
Project Director of Phase Il

<09:15 - 09:25> Introduction of 2-day’s Activity
Mr. Souksavanh THITHAVONG, Project Manager

<09:10 - 09:20> Greeting form JICA
Ms. Yoko HATTORI, Representative, JICA Laos Office

<09:15 - 09:20> Greeting from JICA
Mr. Noriyuki MORI, JICA Expert/ Planning Advisor to Cabinet Office of MPWT

<09:15 - 09:30> Greeting form JICA
Ms. Akiko KISHIUE, Representative, JICA Laos Office

<09:25 — 09:40> Brief Introduction of Phase Il Project
Mr. Taketoshi MATSUNAGA, Chief Adviser

<09:40 - 10:00> Introduction of Traditional Riverbank Protection Works in Vientiane
Mr. Phomexay SOULIYAVONG, DPWT Vientiane Capital

<09:20 - 10:00> Introduction of Pilot Construction at Ban Paoy, Bokeo Province
Instructor: Mr. Souksavanh THITHAVONG, DoW, MPWT
Project Manager of Phase Il

<09:20 - 10:10> Basic Concept of Countermeasures on Riverbank Erosion
Instructor: Mr. Khamphong THEPKHAMHEUANG, DPWT Bolikhamxay Province

<10:00 - 10:15> Introduction of Traditional Riverbank Protection Works in Bokeo
Mr. Khampong PHOMMACHANH, DPWT Bokeo Province
Supported by Mr. Kazumitsu MURAOKA, JICA Expert in MPWT

<10:00 - 10:40> River Restoration in Japan (Outcome of Training in Japan)
Instructor: Mr. Som Ock MANICHANH, DPWT Bokeo Province

<09:30 - 10:20> River Management, Japanese Experience and Prospect in Lao P.D.R.
Instructor: Mr. Tatsuo HAMAGUCHI, Advisor on River Administration

<10:10 - 10:30> Coffee Break

<10:20 - 10:40> Coffee Break

<10:15 - 12:00> Site Visit
Demonstration on Assembling of Soda Mattress (Part I)
Supervised by Mr. Shingo OHASHI, Expert on Traditional
Riverbank Protection/ Construction Advice

<10:40 - 11:10> Site Selection for Pilot Construction in Bolikhamxay Province
Instructor; Mr. Khamphong THEPKHAMHEUANG, DPWT Bolikhamxay Province

<10:30 - 11:20> Construction Work at Pakthoay
Instructor: Mr. Khampheiuy LEEFHUNG, DoW, MPWT

<11:10 - 11:30> Site Selection for Khammouane Province
Instructor: Mr. Phimmasone SENGSOURIYAVONG, DoW, MPWT

<10:40 - 11:20> Procedure of Deciding the Design Velocity at Nasa
Instructor: Ms. Moukmany VANNASY, Dow, MPWT

<11:20 - 13:00> Lunch

<12:00 - 13:30> Lunch

<11:30 - 13:00> Lunch

<11:20 - 12:00> Detailed Design for Riverbank Protection Works at Ban Nasa,
Luangprabang Province
Instructor; Mr. Khampheiuy LEEFHUNG, DoW, MPWT

<13:30 - 16:00> Site Visit
Demonstration on Assembling of Soda Mattress (Part Il)
Supervised by Mr. Shingo OHASHI, Expert on Traditional
Riverbank Protection/ Construction Advice
Rivebank Protection Work Site in Ban Dongphosi (JICA Development Study)
Introduced by Ms. Ikuko KAWABATA, Expert on River Vegetation Works/ Maintenance

<13:00 - 13:40> Manual on Survey and Planning for Riverbank Protection Works
Instructor; Mr. Khampheiuy LEEFHUNG, DoW, MPWT

<13:00 - 13:50> Procedure of Deciding the Design Velocity at Pakthoay
Instructor: Mr. Phimmasone SENGSOURIYAVONG, DoW, MPWT

<13:40 — 14:20> Introduction of Riverbank Protection Works at Dok Ngiu Kham
Instructor: Mr. Viensavanh PHASAVATH, Project Manager of Dok Ngiu Kham Project

<12:00 - 13:40> Lunch

<13:50 — 14:25> Site Selection for Pilot Construction in Luangprabang Province
Instructor; Mr. Sombath CHAREUNPHONH, DPWT Luangprabang Province

<13:40 - 14:10> Construction Work at Ban Nasa, Luangprabang Province
Instructor: Mr. Sombath CHAREUNPHONH, DPWT Luangprabang Province

<14:20 - 14:40> Coffee Break

<14:25 - 14:50> Site Selection for Oudomxay Province

<14:40 - 15:20> Monitoring, Evaluation and Maintenance of Riverbank Protection Works
Instructor: Mr. Deth Oudom HEUANMISAVATH, DPWT Bokeo Province

Instructor: Mr. Souksavanh THITHAVONG, DoW, MPWT
Project Manager of Phase I

<14:10 - 14:40> Construction Management
Instructor: Mr. Phimmasone SENGSOURIYAVONG, DoW, MPWT

<14:50 - 15:10> Coffee Break

<14:40 - 15:00> Monitoring, Evaluation and Maintenance of Riverbank Protection Works
at Ban Paoy, Bokeo Province
Instructor: Mr. Deth Oudom HEUANMISAVATH, DPWT Bokeo Province

<15:00 - 15:20> Coffee Break

<15:10 - 16:00> Monitoring, Evaluation and Maintenance of Riverbank Protection Works

<16:00 - 16:15> Closing

<15:20 - 16:00> Introduction of Equipments for River Works
Instructor: Mr. Anouxay MONGKHOUN, DoW, MPWT

Instructor: Mr. Deth Oudom HEUANMISAVATH, DPWT Bokeo Province

<15:20 - 15:40> Monitoring, Evaluation and Maintenance of Riverbank Protection Works
at Ban Pakthoay, Bolikhamxay Province
Instructor: Mr. Khamsene PHAGAXAY, DPWT Bolikhamxay Province

<15:40 - 16:00> Discussion

The 2nd day: March 3, 2011 (Thu)

The 2nd day: February 3, 2012 (Fri)

The 2nd day: March 29, 2013 (Fri)

The 2nd day: February 25, 2014 (Tue)

<08:30 — 08:40> Assemble at DPWT Bokeo

<08:30 — 08:40> Assemble at Pakxan Hotel

<08:40 — 09:00> Move to the Site (Ban Paoy)

<08:40 — 09:00> Move to Ban Pakthoay

<08:40 - 09:00> Assemble at DPWT Luangprabang

<09:00 - 09:50> Methods of River Bank Protection Works and Their Requirements
Instructor: Mr. Phimmasone SENGSOURIYAVONG, DoW, MPWT
Supported by Dr. Hideki OTSUKI, Vice Chief Advisor

<09:50 — 10:40> Geological and/or Soil Condition of Riverbank and its Countermeasure
Instructor: Mr. Som Ock MANICHANH, DPWT Bokeo Province
Supported by Mr. Mitsuhiro TOKUSU, Expert on Geological Survey

<09:00 - 10:20> Site Visit (Ban Paoy)

<09:00 - 10:30> Site Visit (Ban Pakthoay)
Introduced by Mr. Souksavanh THITHAVONG, DoW, MPWT
Project Manager of Phase Il
Demonstration on Cobble Stone with Soda Works
Supervised by Mr. Yoshiharu HASEGAWA, Expert on Traditional

<10:20 - 10:30> Move to the Restaurant

Riverbank Protection/ Construction Advice

<09:00 - 09:30> Move to Ban Nasa

<10:40 - 11:00> Coffee Break

<11:00 - 11:50> Site Selection Procedure and Case Study in Three Provinces
<11:00 - 11:10> Situation of riverbank erosion in Bokeo
Mr. Som Ock MANICHANH, DPWT Bokeo Province
<11:10 - 11:20> Situation of riverbank erosion in Bolikhamxay
Mr. Khamphong THEPKHAMHEUANG, DPWT Bolikhamxay Province
<11:20 - 11:30> Situation of riverbank erosion in Lungpharbang
Mr. Sombath CHAREUNPHONE, DPWT Luangprabang Province
<11:30 - 11:50> Site Selection Procedure and Case Study in Three Provinces
Instructor: Mr. Kongmy XAIYASOUK, DoW, MPWT
Supported by Mr. Taketoshi MATSUNAGA, Chief Adviser

<10:30 - 11:30> General Discussion on Riverbank Protection at Each Province
Facilitator: Mr. Taketoshi MATSUNAGA, Chief Adviser

<10:30 - 10:50> Move to Pakxan

<10:50 — 12:30> Site Visit to Existing Riverbank Protection Works at the River Mouth
of Namxan River

<11:30 - 11:40> Closing Address
Mr. Somboun KERTKONG, Deputy Director of DPWT Bokeo Province

<11:50 - 13:20> Lunch

<11:50 — 12:30> Lunch

<09:30 - 11:00> Site Visit (Ban Nasa)

<11:00 - 11:30> Back to Luangprabang Center

<11:30 - 11:40> Closing Address in Sokphanhkham Hotel in the Center of LPB
Mr. Houngla SENGMUANG, Director General of DowW, MPWT
Project Director of Phase Il

<13:20 - 14:10> Selection of Work Method for Selected Sites in Each Province
Instructor: Mr. Anouxay MONGKHOUN, DoW, MPWT
Supported by Dr. Rokuro KOBAYASHI, Expert on River Engineering/
Riverbank Protection Planning & Design/ Topographic Survey

<14:10 - 15:00> Necessity of Sediment Hydraulics for Designing River Bank Protection Works
Instructor: Dr. Hideki OTSUKI, Vice Chief Advisor

<15:00 - 15:20> Coffee Break

<15:20 - 16:10> Introduction to Soda Mattress
Instructor: Dr. Rokuro KOBAYASHI, Expert on River Engineering/
Riverbank Protection Planning & Design/ Topographic Survey

<16:10 - 16:30> Ceremony on Granted Equipments from JICA for Phase Il Project
Mr. Vanthong SOMPAVATH, Vice Director General

<12:30 - 16:30> Site Visit (Riverbank Protection Works in Tonpeung District)

<12:30 - 12:40> Closing Address at Pakxan Hotel
Mr. Nouansavanh SENGMANY, Director General of DPWT Bolikhamxay Province

<11:40 - 13:00> Lunch

<12:40 - 14:00> Lunch

<16:30 — 16:45> Closing

Legend

Survey & Planning

Design & Construction

Monitoring, Evaluation
& Maintenance

River Engineering/ River
Management

Special Program
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The Project on Riverbank Protection Works Phase 11

Training Session and Seminar on Survey and Planning of Riverbank Protection Work,

River Engineering and River management

Context:

A training session will be held on the selection procedure of the site to be protected and
the best riverbank protection works based on the results of surveys in Bokeo Province,
Luangprabang Province, and Bolikhamxay Province and construction work comparison.
C/P officials shall serve as instructor for the above mentioned programs.

At the same time, seminar mainly for C/P officials on river engineering and river
management regarding riverbank protection work project will be held. Japanese
Consultants will serve as instructor for these programs.

Furthermore, a demonstration on assembling of Soda mattress, one of the typical

traditional riverbank protection works, will be held for participants of Lao engineers.

Date: March 2, 2011 (Wed), March 3, 2011 (Thu)

Venue: Conference Room of MPWT
Courtyard of MPWT’s Dormitory in Ban Dongphosi
Rivebank Protection Works Site in Ban Dongphosi (JICA Development Study)

Agenda:

March 2, 2011 (Wed)
<08:30 — 09:00> Registration
<09:00 — 09:15> Keynote Opening
Mr. Vanthong SOMPAVATH, Vice Director General
<09:15 — 09:25> Introduction of 2-day’s Activity
Mr. Souksavanh THITHAVONG, Project Manager
<09:25 — 09:40> Brief Introduction of Phase II Project
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Mr. Taketoshi MATSUNAGA, Chief Adviser
<09:40 — 10:00> Introduction of Traditional Riverbank Protection Works in Vientiane
Mr. Phomexay SOULIYAVONG, DPWT Vientiane Capital
<10:00 — 10:15> Introduction of Traditional Riverbank Protection Works in Bokeo
Mr. Khampong PHOMMACHANH, DPWT Bokeo Province
Supported by Mr. Kazumitsu MURAOKA, JICA Expert in MPWT

<10:15—12:00> Site Visit
Demonstration on Assembling of Soda Mattress (Part I)
Supervised by Mr. Shingo OHASHI, Expert on Traditional
Riverbank Protection/ Construction Advice
<12:00 — 13:30> Lunch
<13:30 — 16:00> Site Visit
Demonstration on Assembling of Soda Mattress (Part II)
Supervised by Mr. Shingo OHASHI, Expert on Traditional
Riverbank Protection/ Construction Advice
Rivebank Protection Work Site in Ban Dongphosi (JICA Development Study)
Introduced by Ms. Tkuko KAWABATA, Expert on River Vegetation
Works/ Maintenance

<16:00 — 16:15> Closing

March 3, 2011 (Thu)
<09:00 — 09:50> Methods of River Bank Protection Works and Their Requirements
Instructor: Mr. Phimmasone SENGSOURIYAVONG, DoW, MPWT
Supported by Dr. Hideki OTSUKI, Vice Chief Advisor
<09:50 — 10:40> Geological and/or Soil Condition of Riverbank and its Countermeasure
Instructor: Mr. Som Ock MANICHANH, DPWT Bokeo Province
Supported by Mr. Mitsuhiro TOKUSU, Expert on Geological Survey
<10:40 — 11:00> Coffee Break
<11:00 — 11:50> Site Selection Procedure and Case Study in Three Provinces
<11:00 — 11:10>  Situation of riverbank erosion in Bokeo
Mr. Som Ock MANICHANH, DPWT Bokeo Province
<11:10 — 11:20> Situation of riverbank erosion in Bolikhamxay
Mr. Khamphong THEPKHAMHEUANG, DPWT Bolikhamxay Province
<11:20 — 11:30> Situation of riverbank erosion in Lungpharbang
Mr. Sombath CHAREUNPHONE, DPWT Luangprabang Province
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<11:30 — 11:50>  Site Selection Procedure and Case Study in Three Provinces

Instructor: Mr. Kongmy XAIYASOUK, DoW, MPWT
Supported by Mr. Taketoshi MATSUNAGA, Chief Adviser

<11:50 — 13:20> Lunch

<13:20 — 14:10>

Selection of Work Method for Selected Sites in Each Province
Instructor: Mr. Anouxay MONGKHOUN, DoW, MPWT

Supported by Dr. Rokuro KOBAYASHI, Expert on River Engineering/

<1410 — 15:00>

<15:00 — 15:20>
<15:20 — 16:10>

<16:10 — 16:30>

<16:30 — 16:45>

Participant:
[Lao Side]

Riverbank Protection Planning & Design/ Topographic Survey
Necessity of Sediment Hydraulics for Designing River Bank
Protection Works

Instructor: Dr. Hideki OTSUKI, Vice Chief Advisor
Coffee Break
Introduction to Soda Mattress
Instructor: Dr. Rokuro KOBAYASHI, Expert on River Engineering/

Riverbank Protection Planning & Design/ Topographic Survey
Ceremony on Granted Equipments from JICA for Phase II Project

Mr. Vanthong SOMPAVATH, Vice Director General
Closing

Concerned Person from Department of Waterways, MPWT

Concerned Person from Bokeo Province, DPWT

Concerned Person from Luangprabang Province, DPWT

Concerned Person from Bolikhamxay Province, DPWT

Concerned Person from Vientiane Capital, DPWT

Concerned Person from Other Provincial DPWT

[Japanese Sidel
JICA Experts for Phase II and Project Coordinator
Concerned Person from JICA Laos Office

[Press]

Vientiane Times

Vientiane Mai
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[Medial
Lao TV

Expense:

Conference Expenses: by Consultant Team

Transportation Fees from Province to Vientiane (based on MPWT’s regulation):
by Consultant Team

Transportation from MPWT to the Sites (Car Rental): by Consultant Team

Per Diem and Accommodation Fees (based on MPWT’s regulation):
by Consultant Team

Lunch (March 2): by Consultant Team (at Site)

Lunch (March 3): by Consultant Team
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THE PROJECT ON RIVERBANK PROTECTION WORKS PHASE Il

Training Session and Seminar on Survey and Planning of Riverbank Protection Work, River Engineering and River management

DATE [March 2, 2011 (Wed), March 3, 2011 (Thu)
PLACE |MPWT Meeting room
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PARTICIPANTS LIST
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THE PROJECT ON RIVERBANK PROTECTION WORKS PHASE Il

Training Session and Seminar on Survey and Pianning of Riverbank Protection Work, River Engineering and River management
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The Project on Riverbank Protection Works Phase I1

Training Session and Seminar for “Design and Construction of Riverbank Protection
Works”, “Monitoring, Evaluation and Maintenance” and “River Engineering and River

Management”

Context:

With respect to the design and construction of the riverbank protection work selected
for Ban Paoy, Bokeo Province, we plan to hold seminar covering primary points of
design and construction with emphasis on observing the construction site under way.
The survey/planning methodology from the design to construction will be included as
subjects to be discussed during such training session/seminar.

Two day program inviting whole Lao provincial participants will be planned combining
one day lectures and half-day site visits.

This seminar will be held in Bokeo Province in parallel with the seminar on “monitoring,
evaluation and maintenance” and training session on “river engineering and river

management”.

Date: February 2, 2012 (Thu), February 3, 2012 (Fri)

Venue: Laoluang Resort - Restaurant (February 2, 2012)
Pilot Construction Site at Ban Paoy (February 3, 2012)
Sites on Riverbank Protection Works in Tonpeung District (February 3, 2012)

Agenda:

The It day: February 2, 2012 (Thu)
<08:30 — 09:00> Registration
<09:00 — 09:10> Keynote Opening
Mr. Houngla SENGMUANG, Director General of DoW, MPWT
Project Director of Phase 11
<09:10 — 09:20> Greeting form JICA
Ms. Yoko HATTORI, Representative, JICA Laos Office

Appendix-3-15



<09:20 — 10:00> Introduction of Pilot Construction at Ban Paoy, Bokeo Province
Instructor: Mr. Souksavanh THITHAVONG, DoW, MPWT
Project Manager of Phase 11
<10:00 — 10:40> River Restoration in Japan (Outcome of Training in Japan)
Instructor: Mr. Som Ock MANICHANH, DPWT Bokeo Province
<10:40 — 11:10> Site Selection for Pilot Construction in Bolikhamxay Province
Instructor: Mr. Khamphong THEPKHAMHEUANG, DPWT Bolikhamxay Province
<11:10 — 11:30> Site Selection for Khammouane Province
Instructor: Mr. Phimmasone SENGSOURIYAVONG, DoW, MPWT
<11:30 — 13:00> Lunch
<13:00 — 13:40> Manual on Survey and Planning for Riverbank Protection Works
Instructor: Mr. Khampheiuy LEEFHUNG, DoW, MPWT
<13:40 — 14:20> Introduction of Riverbank Protection Works at Dok Ngiu Kham
Instructor: Mr. Viensavanh PHASAVATH, Project Manager of Dok Ngiu Kham
Project
<14:20 — 14:40> Coffee Break
<14:40 — 15:20> Monitoring, Evaluation and Maintenance of Riverbank Protection
Works
Instructor: Mr. Deth Oudom HEUANMISAVATH, DPWT Bokeo Province
<15:20 — 16:00> Introduction of Equipments for River Works
Instructor: Mr. Anouxay MONGKHOUN, DoW, MPWT

The 20d day: February 3, 2012 (Fri)
<08:30 — 08:40> Assemble at DPWT Bokeo
<08:40 — 09:00> Move to the Site
<09:00 — 10:20> Site Visit
<10:20 — 10:30> Move to the Restaurant
<10:30 — 11:30> General Discussion on Riverbank Protection at Each Province
Facilitator: Mr. Taketoshi MATSUNAGA, Chief Adviser
<11:30 — 11:40> Closing Address
Mr. Somboun KERTKONG, Deputy Director of DPWT Bokeo Province
<11:50 — 12:30> Lunch
<12:30 — 16:30> Site Visit (Riverbank Protection Works in Tonpeung District)
<16:30 — 17:30> Friendship Football Match
DPWT Bokeo Province & Project Team VS Provincial Team
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Participant:
[Lao Side]

Concerned Person from Department of Waterways, MPWT
Concerned Person from Bokeo Province, DPWT
Concerned Person from Luangprabang Province, DPWT
Concerned Person from Bolikhamxay Province, DPWT
Concerned Person from Vientiane Capital, DPWT
Concerned Person from Other Provincial DPWT

[Japanese Side]
JICA Experts for Phase II and Project Coordinator
JICA Expert/ Planning Advisor to Cabinet Office of MPWT
Concerned Person from JICA Laos Office

[Press]
Vientiane Times (Provide Information)

Local Newspaper in Bokeo Province (Provide Information)

Expense:

Conference Expenses: by Consultant Team

Transportation Fees to Bokeo Province (based on MPWT’s regulation):
by Consultant Team

Transportation from DPWT Bokeo to the Site: by Consultant Team

Per Diem and Accommodation Fees (based on MPWT’s regulation):
by MPWT

Lunch (February 2): by Consultant Team

Lunch (February 3): by Consultant Team
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The Project on Riverbank Protection Works Phase 11

Training Session and Seminar for “Design and Construction of Riverbank Protection Works”,
“Monitoring, Evaluation and Maintenance” and “River Engineering and River Management”
2 - 3 February 2012

Participents list

No. |Name Organization/ Position [ Contact Address [ Position in Seminar | Remark
I |DoW, MPWT
1{Mr. Houngla Sengmuang Director General 020 22220435 Keynote Opening Speaker|
2|Mr. Viengsavanh Phasavath Project Manager, Dok Ngiu Kham Project (020 22228898 Presenter
Il |Counterpart (DoW, MPWT)
3|Mr. Souksavanh Thithavong Project Manager 020 55668531 Presenter
4|Mr. Khampheiuy Leefoung Technical Staff 020 55338377 Presenter
5[Mr. Phimmasone Sengsouriyavong Technical Staff 020 22228820 Presenter
6|Mr. Anouxay Mongkhoun Technical Staff 020 22622555 Presenter
111 [Counterpart (Provincial DPWT)
. L . 020 2208616
7|Mr. Phonesay Souliyavong DPWT Vientiane Capital Phonesay07@yahoo.com
8[Mr. Somock Manichan DPWT Bokeo 020 22384687 Presenter
somnch@yahoo.com
. 020 55483500
9(Mr. Deth Oudom Heuanmisavath DPWT Bokeo Dethoudom@hotmail.com Presenter
10| Mr. Soukkasanh Sisouphan DPWT Luangprabang 55670617
020 22538877
11Mr. Sombath Chaleunphonh DPWT Luangprabang Sombuth-chaleunphonh @hotmail.com
12|Mr. Keooudone Luangsouvannavong DPWT Bolikhamxay 020 22334468
13|Mr. Khamphong Thepkhamheuang DPWT Bolikhamxay 020 22332279 Presenter
IV |Participents from Other Provinces
020 22241333
14[Mr. Phengsert Yeunsombat DPWT Pongsaly 020 98866122
22549999
15|Mr. Sithon Vongchankham DPWT Luangnamtha
020 55680643, 081 312037
16|Mr. Saleumsack Chathavong DPWT Oudomxay SLS.chanthavong @ gmail.com
020 23855678
17|Mr. Khamnoy Phansamai DPWT Houaphan Email: noi-8@hotmail.com
020 22977737
18|Mr. Unith Fongmanyvanh DPWT Sayabouly Unith_t@yahoo.com
020 55660031
19]Mr. Somphone Chanthavong DPWT Xiengkhouang
020 22913944
20[Mr. Soubanh Phantavong DPWT Vientiane Pro. 023211010
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The Project on Riverbank Protection Works Phase 11

Training Session and Seminar for “Design and Construction of Riverbank Protection Works”,
“Monitoring, Evaluation and Maintenance” and “River Engineering and River Management”
2 - 3 February 2012

Participents list

No. [Name Organization/ Position Contact Address Position in Seminar Remark
21[Mr. Keosongkham Mangkhala DPWT Khammouan 020 55651859
020 22311114
22|Mr. Phouthong Sidavong DPWT Savannakhet Phouthong 2011@hotmail.com
23|Mr. Inthawa Senthachan DPWT Salavan 020 98767757
020 22299098
24[Mr. Viengngern Ladsaphong DPWT Xekong 020 98855878
25[Mr. Soukhaty Pounphamy DPWT Champasak 020 54691009
020 22200173
26|Mr. Thongsouk Apaiyalath DPWT Attapeu Souk_APL@yahoo.com
V [DPWT Bokeo Province
27(Mr. Somboun Kertkong Deputy Director General Closing Address Speaker
VI |JICA Laos Office
28|Ms. Yoko Hattori Senior Representative 021 241100
29|Ms. Monlatda Chanthavong Representative 020 22492934
VII |JICA Expert (MPWT)
30(Mr. Noriyuki Mori |JICA Expert 020 59328311
VIII |JICA Expert (Consultant Team)
31|Mr. Taketoshi Matsunaga Chief Adviser, NEWJEC 020 56703941 Facilitator
32(Dr. Hideki Otsuki Vice Chief Adviser, NEWJEC 020 59557768
33(Mr. Mitsuhiro Tokusu JICA Expert, NEWJEC 020 59557756
34|Mr. Yoshihiro Miwa JICA Expert, NEWJEC 020 58105962
35|Mr. Tsutomu Kameyama JICA Expert, Yachiyo Engineering  [020 98906319
36|Mr. Shingo Ohashi JICA Expert, Shidacho Construction |020 55363297
37|Ms. Ikuko Kawabata JICA Expert, NEWJEC
38|Mr. Sho Shibata Project Coordinator, NEWJEC 02059175570
IX |Others
39|Ms. Moukmany Vannasy Secretary of Phase Il Project 020 23330112
40[Ms. Lamon Khounvisth 020 22167461 Interpreter




Questionnaire on General Discussion on Riverbank Protection at Each

Province

03/February/2012, Bokeo Province

1. Personal Information

Name

Province

Organization

Position

Contact Address
(Tel & Email)

2. Projects on Water Resource and River Development Plan

Please describe the on-going or planning projects on water resource and river

development at your province such as river bank protection, flood control and so on.

4 N

o _/

3. Issues on River Bank Protection and Flood Control

Please describe the issues on river bank protection at your province.

4 N
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Questionnaire on General Discussion on Riverbank Protection at Each Province

Project on Water Resource and

Issues on River Bank Protection and

[Z-¢-x1puaddy

No. Name Province Possion Contact Address River Development Plan Flood Control
— The problem Bank erosion in Ban
?c?gf?ﬁi(;e?i?isgf(oriiflslz;llcii of 17 The riverbank protection at Ban
020 2208616 g poor quality Hathdokeo, Hathsayfong district, length 1.5
Phonesay07@yahoo the land) Km
7|Mr. Phonesay Souliyavong DPWT Vientiane Engineer Y ¥ " |- Ban Thangon (Ngeum River), the . .
com . — The riverbank protection at Ban Tangon,
problem of bank erosion along Num .o L
. . . saythany district, Vientiane, length 10 Km
Ngeum river covering in many sites
buy reasons of the fish tank which
able to change the main flow
~ The construction Plan of bank — Riverbank protection in Bokeo is ve
. Deputy Director of {020 22384687 protection in Hoeyxai district, length 7 |. . p ry
8(Mr. somock Manichan DPWT Bokeo . important issues and need to construct in
Waterways Sector [somnch@yahoo.com |Km, it’s suitable for construe by Soda . . .
. each site, especially in the borders.
construction.
020 55483500 guig:kfleedfz)or 2;Ztlfztittehzl1révslrst;arfl<l)(lltc})l:vt — Completion of The riverbank protection
9|Mr. Deth Oudom DPWT Bokeo Engineer Dethoudom@hotmail Vo P P
com up the 5 years plan along Mekong river|in Bokeo length 17Km.
) and other rivers.
— Wath pa bath tai (Mekong river) is |~ Along Mekong river: Ban Koi and Ban
very serious situation and need to Pa bath
10|Mr. Soukkasanh Sisouphan DPWT Luangpabang Technical official [55670617 protect the riverbank. — Along Num Khan: Ban Na sa and Ban
— And also Na Sa ( Khan river) need to Xeing lome
construction. in a hurry
— The project on riverbank protection in
020 22538877 . Ban Moud
— Bank erosion made problems and . . -
Head office, Sombuth- difficulties fo Luanepabane: in area of | - The project on riverbank protection in
11|Mr. Sombath Chaleunphonh DPWT Luangpabank Waterways chaleunphonh . HAngp & Ban Suanluang (Na sa )
s . community, main road (national road), R . .
Division (@hotmail.com ark and school as example — The project on riverbank protection in
p pie. Ban Koy (Mekong River)
Head of Waterways : I\Iillil::rﬁ rilever — Paksun district, 60 Km, 14 villages.
12|Mr. Keooudone Luangsouvannavong  (DPWT Borikhamxai o Y81020 22334468 Eicp — Bolikhan district 8 Km, 11 villages.
Division Num Xane
Num Kading
: I\Iillil;?rﬁ rilever — Paksun district, 60 Km, 14 villages.
13|Mr. Khamphong Thepkhamheuang DPWT Borikhamxai £iep — Bolikhan district 8 Km, 11 villages.
Num Xane
Num Kading
There are problems from flooding
and bank erosion in many areas as — About the problems need to start on bank
020 22241333 follows: Ban Numnga, Mai district, protection work, however, no fund to
14|Mr. Phengsert Yeunsombat DPWT Pongsaly 020 98866122 Ban Phonesavanh, Khoua district and |support the construction work and make a

Ban Hathsa, Phongsaly district, which
were along Num Ou, Num Nga and
Num Phark.

request JICA to consider contribution fund
for implementation the project.

1/4
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Questionnaire on General Discussion on Riverbank Protection at Each Province

Project on Water Resource and

Issues on River Bank Protection and

No. Name Province Possion Contact Address River Development Plan Flood Control
~ Luangnamtha municipality and The number of district that have damaged
L from bank erosion as follow:
borders between districts -have many |- Luangnamtha district
15{Mr. Sithon Vongchankham DPWT Luangnamtha Engineer 22549999 problems from bank erosion along the - Sing district
river and also need to make plans for | Nalea district
construction the protection work in that| _. . Lo
area. - Viengphoka district
— The technique of Soda mattress that
construction in Bokeo, it’s also suitable in
020 55680643 - Need' for construction the bank our provin?e and 'ﬁt in the plan which
081 312037 protection Work and also flood control |friendly Wlth enV}ronment, low cost for
Deputy Manager of |SLS.chanthavong @ along the rivers s.Llch as: Num Kor, constr-uctlon and it can be use local
16|Mr. Saleumsack Chathavong DPWT Oudomxay the sector gmail.com Num Mao (Xai district), Num Neng material, therefore it also need to get more
' and Num Phark. People in the areas  |detail of the technique by JICA expert.
were bad effect by flooding in each — Number of river in the plan:
year. 1. Num Kor (provincial municipality)
2. Num Mao
3. Num Phark
— There is bank erosion along Num
020 23855678 ISnum, Sum tai district, length about 800 _ Successful in the riverbank protection
17|Mr. Khamnoy Phansamai DPWT Houaphan Technical official L Email: nor — Bank erosion along Num Mar, there project, Num Su‘m (Sumnoua municipality)
8@hotmail.com L 500 m, and continued to plan for
are 3 districts as follows: Sopbao, ..
Xeingkor and Aed district, with length construction in length 1200 m.
about 3.500 m.
— Sayabouly province need to
construction of bank protection work
to solve the problem of bank erosion
and also flood in many areas as follow:
020 22977737 1/ Flood control: Spillway in the — b. Finish planning the bank protection
18|Mr. Unith Fongmanyvanh DPWT Sayabouly Engineer Unith_t@yahoo.com |municipality, total length 9714 m. works and some projects start on

2/ Bank protection work: Num
Houeng, especially the borders

3/ Bank protection work: Num Houng-
municipality which were badly hit by
flooding

construction work.

2/4
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Questionnaire on General Discussion on Riverbank Protection at Each Province

. . Project on Water Resource and Issues on River Bank Protection and
No. Name Province Possion Contact Address ;
River Development Plan Flood Control
1./ The project on riverbank protection
along Num Sun
2./ The project on riverbank protection
along Num Ngeum
— Bank erosion along the rivers have |3./ The project on riverbank protection
damaged from the problems as along Num Neun
. . following: 4./ The project on riverbank protection
19|Mr. Somphone Chanthavong DPWT Xiengkhouang Engineer 020 55660031 1/ Flooding from Typhoon Ketsana along Num Kan
2/ Bank erosion 5./ The project on riverbank protection
along Num Math
6./ The project on riverbank protection
along Num Ngeip
7./ The project on riverbank protection
along Num Mo
— The number of the successful project on
1./ Bank erosion, Sanakham district riverbank protection:
02022913944 2./ Bank erosion, Muen district 1. Ban Paksao 1, Muen district
20|Mr. Soubanh Phantavong DPWT Vientiane Pro. Engineer 023211010 3./ Bank erosion, Keooudom and 2. Ban Syphoum, Sanakham district
Thoulakhoum district 3. Ban Pakchan, Muen district
4. Ban Paksao 2, Muen district
The number of Bank Erosion areas The number of Bank protection projects:
(poor quality of the land): — Ban Thahuea, Thakheak district, 1.5 km
Deputy Manager — Thakhaek municipality — Ban Heoynumly-Ban Namoueng, —
21|Mr. Keosongkham Mangkhala DPWT Khammouan RWS 020 55651859 _ Hinboun district Thakheak district, 1.3 Km
— Thong district — Ban Chomcheng, Thakheak district, 3.5
Km
. . — The Proj i k ion i
— There is bank erosion along Mekong ¢ Projects on rlverlf)ar? protection in 5
. s o S years plan follow by priority:
river: Xebangfai, Saibouly district, Ban s s L
. 1/ Ban Pak Xebangfai, Saibouly district
Phouthon, Thahe, Ban Saiyaphoum and Ban 2/ Ban Thahae, Ban Thaoudom, Kaisone
22(Mr. Phouthong Sidavong DPWT Savannakhet & Thaoudom, Kaisone district. . ucortl, Bal
2011 @hotmail.com . and Ban Saiyamoum, Kaisone district, total
— And bank erosion along Num
Saichamphone and Xebanghieng ength 3000 m.
’ 3/ Along Saichamphone and Xebanghieng
— Need to make a plan for construction ~ Salavan mumc1'pahty (along Xedop river)
. . need to construction of bank protection
of bank protection work in area of work in total leneth 15 Km
23[Mr. Inthawa Senthachan DPWT Salavan Engineer 020 98767757 Salavan municipality and the borders s A
. Border of Nakhonpheong district has
which have damaged from bank .
L - planned for the construction along Mekong
€rosion 1n many sites. .
River about 4 km.
~ There is big problem of bank erosion — The number of bank protect.lon projects in
(Xekong River) which lad to damages 3 years plan: along Xekong River Ban
. . 020 22299098 . . |Kengluang, Ban Nava and the port of the
24|Mr. Viengngern Ladsaphong DPWT Xekong Engineer to lands, ports and houses, especially in| PR
020 98855878 . L municipality in length 1.2km and poor
areas of the district municipality and L .
. L districts such as Kaluem and Dakjung
the provincial municipality. district

3/4
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Questionnaire on General Discussion on Riverbank Protection at Each Province

- . Project on Water Resource and Issues on River Bank Protection and
No. Name Province Possion Contact Address ;
River Development Plan Flood Control
— Lack of equipment and tool for river-|— Project on Flood embankment in the
data collection such as Hydraulic municipality
Parameters. — The project on river bank protection along
25|Mr. Soukhaty Pounphamy DPWT Champasak Chief of Waterways| 020 54691003 — Lack of budget for bank protection [Mekong River: o
sector work 1/ Mounlapamok district
— Technical staff lack of experiences |2/ Kong district
— Request for Technical assistant 3/ Pathoumhone district
workshop from JICA 4/ Champasak district
— Attapeu province also has damaged |— Province planed the project proposals in
020 22200173 from bank erosion along Mekong River|year 2010-2011 to the government, and then
26|Mr. Thongsouk Apaiyalath DPWT Attapeu Deputy Manager of [Souk_APL@yahoo.c |and ).(ek-ong R1§/e-r especmlly the Depz?rtment of Wate.rwa)./s- joined the .
Road-Bridge office |om provincial municipality, however no  |province to survey site visit and complete it
plan for construction the bank and year 2011-2012 the province offer the
protection work in previous time. project for construction work.

4/4
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The Project on Riverbank Protection Works Phase I1

Training Session and Seminar for “Design and Construction of Riverbank Protection
Works”, “Monitoring, Evaluation and Maintenance” and “River Engineering and River

Management”

Context:

With respect to the design and construction of the riverbank protection work selected
for Ban Pakthoay, Bolikhamxay Province, we plan to hold seminar covering primary
points of design and construction with emphasis on observing the construction site
under way. The survey/planning methodology from the design to construction will be
included as subjects to be discussed during such training session/seminar.

Two day program inviting whole Lao provincial participants will be planned combining
one day lectures and half-day site visits.

This seminar will be held in Bolikhamxay Province in parallel with the seminar on
“monitoring, evaluation and maintenance” and training session on “river engineering
and river management”.

Furthermore, a demonstration on Cobble Stone with Soda Works, one of the typical

traditional riverbank protection works, will be held for participants of Lao engineers.

Date:  March 28, 2013 (Thu), March 29, 2013 (Fri)

Venue: Meeting Room of Pakxan Hotel Bolikhamxay Province (March 28, 2013)
Pilot Construction Site at Ban Pakthoay (March 29, 2013)

Existing Riverbank Protection Works at the River Mouth of Namxan River
(March 29, 2013)

Agenda:

The 1st day: March 28, 2018 (Thu)
<08:30 — 09:00> Registration
<09:00 — 09:15> Keynote Opening
Mr. Houngla SENGMUANG, Director General of DoW, MPWT
Project Director of Phase II
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<09:15 - 09:20> Greeting from JICA
Mr. Noriyuki MORI, JICA Expert/ Planning Advisor to Cabinet Office of MPWT
<09:20 — 10:10> Basic Concept of Countermeasures on Riverbank Erosion
Instructor: Mr. Khamphong THEPKHAMHEUANG, DPWT Bolikhamxay Province
<10:10 — 10:30> Coffee Break
<10:30 — 11:20> Construction Work at Pakthoay
Instructor: Mr. Khampheiuy LEEFHUNG, DoW, MPWT
<11:20 — 13:00> Lunch
<13:00 — 13:50> Procedure of Deciding the Design Velocity at Pakthoay
Instructor: Mr. Phimmasone SENGSOURIYAVONG, DoW, MPWT
<13:50 — 14:25> Site Selection for Pilot Construction in Luangprabang Province
Instructor: Mr. Sombath CHAREUNPHONH, DPWT Luangprabang Province
<14:25 — 14:50> Site Selection for Oudomxay Province
Instructor: Mr. Souksavanh THITHAVONG, DoW, MPWT
Project Manager of Phase 11
<14:50 — 15:10> Coffee Break
<15:10 — 16:00> Monitoring, Evaluation and Maintenance of Riverbank Protection
Works
Instructor: Mr. Deth Oudom HEUANMISAVATH, DPWT Bokeo Province

The 20d day: March 29, 2018 (Fri)
<08:30 — 08:40> Assemble at Pakxan Hotel
<08:40 — 09:00> Move to Ban Pakthoay
<09:00 — 10:30> Site Visit
Introduced by Mr. Souksavanh THITHAVONG, DoW, MPWT
Project Manager of Phase 11
Demonstration on Cobble Stone with Soda Works
Supervised by Mr. Yoshiharu HASEGAWA, Expert on Traditional
Riverbank Protection/ Construction Advice
<10:30 — 10:50> Move to Pakxan
<10:50 — 12:30> Site Visit to Existing Riverbank Protection Works at the River Mouth
of Namxan River
<12:30 — 12:40> Closing Address at Pakxan Hotel
Mr. Nouansavanh SENGMANY, Director General of DPWT Bolikhamxay Province
<12:40 — 14:00> Lunch
<16:00 — 17:00> Friendship Football Match
DPWT Bolikhamxay Province & Project Team VS Provincial Team
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Participant:

[Lao Side]
Concerned Person from Department of Waterways, MPWT
Concerned Person from Bokeo Province, DPWT
Concerned Person from Luangprabang Province, DPWT
Concerned Person from Bolikhamxay Province, DPWT
Concerned Person from Vientiane Capital, DPWT
Concerned Person from Other Provincial DPWT
Concerned Person from Department of Investment and Cooperation,

Ministry of Planning and Investment (MPI)

Concerned Person from Sciences Technology Organization (MPWT)
Concerned Person from Personal Department (MPWT)
Concerned Person from Department of Planning and Cooperation (MPWT)

[Japanese Sidel
JICA Experts for Phase II and Project Coordinator
JICA Expert/ Planning Advisor to Cabinet Office of MPWT
Concerned Person from JICA Laos Office

[Press]
Vientiane Times (Provide Information)

Local Newspaper in Bolikhamxay Province (Provide Information)

Expense:

Conference Expenses: by Consultant Team

Transportation Fees to Bolikhamxay Province (based on MPWT’s regulation):
by Consultant Team

Transportation from DPWT Bolikhamxay to the Site: by Consultant Team

Per Diem and Accommodation Fees (based on MPWT’s regulation):
by MPWT

Lunch (March 28): by Consultant Team

Lunch (March 29): by Consultant Team
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” Project : The Technical Cooperation Riverbank Protection Works Lao-Japan Phase 11
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Participant list for Semiar

Project : The Technical Cooperation Riverbank Protection Works Lao-Japan Phase IT
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No. Name Orgagization Position Tel\Fax Number E-mail Signature

L [fle. Sowmserd L. DP Wl LP.0 o) Sortor| 22535893 Sy — |
2 MY sibnaxn . LNT Entin 2gin 9 225049544 %

3 [Mr ham FomWh :DPMTCQ{MM&L@ a&p»fsyvuftw ST OvY . o
4 1M, oo EM DPLsT Bl g’h%wssfm 22 UNGB2R #ﬁ"{z;f

s Mool [DPWT X KU | E3 iveernad| 0 BSSSSSN lnpmovanfutaiss | —4H |

6 |MV.Viladeth OPWT Saya De/bu*—/ ofmg‘ AGaa >0 Dot} co v | A7 )gg
7 ’ e, chhc | 7

8 | ¥y SovwKazamh DowT LPDB ,}e@&‘rggfﬂ@ S CEAO0D g .

9 sy a&i‘tccz. | .

10 | Mr Doz DpwT GK Eneyinneeyian | SEUSH TN Z?Z@f~

11 |1 Aebtgern Ohef ol J lagbiueadt K=

12 | pvef PENEVIoR 1) M 2908 ‘QCA,L} [ =0/ é:}./ffs 3y %&

13 |y \mmm = mOw’ﬁ Hr‘: m\s'j/ 2296 SEHP J(ﬂ?

14 D D) muskornsas| Ergderesriry. B L2 i

15 Wr kéﬂ#wﬂ&% %ﬂﬂ?ﬁd( el _DKp - vff@,@a[ﬁ«p/xp/-ﬁz)v ozﬁiﬁ? LV //,Cf?W '
16| Mr. Tokehoski Warsuniah | J3CA/ wBwiee | chit ozp{moaw/ ’R*W/{Wf\/

17| P proun Sou Mt vossa] 0w R baioromiin | 2202 e 2

18| Wi, Woeow Phovy Jrexound Ao T o e 956215°¢€ Lompdow DAwe@| T T8~
19 [ MY, suv S\mne/sa\\gasam 2T LY Eﬂé\-meeﬁn%_ 22353923 & ‘ oo o
20 |HP. Pl vone spne LAPHA 2233262¢ W ‘

Page 1



7g-¢-xipuaddy

Participant list for Semiar

Project : The Technical Cooperation Riverbank Protection Works Lao-Japan Phase IT
Subject Design and Construction Riverbank Protection Works Monitoring, Evaluation, Maintenance , River Engineering and Management
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The Project on Riverbank Protection Works Phase I1

Training Session and Seminar for
“Design and Construction of Riverbank Protection Works”,
“Monitoring, Evaluation and Maintenance” and “River Engineering and River Management”

Context:

With respect to the design and construction of the riverbank protection works selected for Ban
Nasa (Souanluang), Luangprabang Province, we plan to hold seminar covering primary points
of design and construction with emphasis on observing the construction site under way. The
survey/planning methodology from the design to construction will be included as subjects to be
discussed during such training session/seminar.

Two day program inviting whole Lao provincial participants will be planned combining one
day lectures and half-day site visits.

This seminar will be held in Luangprabang Province in parallel with the seminar on
“monitoring, evaluation and maintenance” and training session on “river engineering and
river management”.

Date: February 24, 2014 (Mon), February 25, 2014 (Tue)

Venue: Meeting Room of Sokphanhkham Hotel in Luangprabang Province (February 24, 2014)
Pilot Construction Site at Ban Nasa (February 25, 2014)

Agenda:

The 1 day- February 24, 2014 (Mon)
<08:30 — 09:00> Registration
<09:00 — 09:15> Keynote Opening
Mr. Houngla SENGMUANG, Director General of DoW, MPWT
Project Director of Phase II

<09:156 — 09:30> Greeting form JICA
Representative, JICA Laos Office
<09:30 — 10:20> River Management, Japanese Experience and Prospect Lao P.D.R.
Instructor: Mr. Tatsuo HAMAGUCHI, Advisor on River Administration
<10:20 — 10:40> Coffee Break

<10:40 — 11:20> Procedure of Deciding the Design Velocity at Nasa
Instructor: Ms. Moukmany VANNASY, DoW, MPWT
<11:20 — 12:00> Detailed Design for Riverbank Protection Works at Ban Nasa,
Luangprabang Province
Instructor: Mr. Khampheiuy LEEFHUNG, DoW, MPWT
<1200 - 13:40> Lunch
<13:40 - 14:10> Construction Work at Ban Nasa, Luangprabang Province
Instructor: Mr. Sombath CHAREUNPHONH, DPWT Luangprabang Province
<14:10 — 14:40> Construction Management

Instructor: Mr. Phimmasone SENGSOURIYAVONG, DoW, MPWT
<14:40 — 15:00> Monitoring, Evaluation and Maintenance of Riverbank Protection

Works at Ban Paoy, Bokeo Province

Instructor: Mr. Deth Oudom HEUANMISAVATH, DPWT Bokeo Province

<15:00 — 15:20> Coffee Break
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<15:20 — 15:40> Monitoring, Evaluation and Maintenance of Riverbank Protection
Works at Ban Pakthoay, Bolikhamxay Province
" Instructor: Mr. Khamsene PHAGAXAY, DPWT Bolikhamxay Province

<15:40 — 16:00> Discussion

The 50 day: February 25, 2014 (Tue)
<08:40 — 09:00> Assemble at DPWT Luangprabang
<09:00 - 09:30> Move to Ban Nasa
<09:30 — 11:00> Site Visit
<11:00 — 11:30> Back to Luangprabang Center
<11:30 — 11:40> Closing Address in Sokphanhkham Hotel in the Center of LPB
Tel: 071 260 791
Elmail: sokphanhkham_hotel@hotmail.com
Mr. Houngla SENGMUANG, Director General of DoW, MPWT
Project Director of Phase II

<11:40 — 13:00> Lunch
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PARTICIPANTS LIST

AGENDA

THE PROJECT ON RIVERBANK PROTECTION WORKS PHASE 11

Siminar “Design and Construction of Riverbank Protection Works”, “Monitoring, Evaluation and Maintenance” and “River Engineering and River Management”

DATE | February 24, 2014
Venue | Sokphanhkham Hotel, Louangphrabang Province
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PARTICIPANTS LIST

THE PROJECT ON RIVERBANK PROTECTION WORKS PHASE II

AGENRA Siminar “Design and Construction of Riverbank Protection Works”, “Monitoring, Evaluation and Maintenance” and “River Engineering and River Management”
DATE | February 24, 2014
Venue | Sokphanhkham Hotel, Louangphrabang Province
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Project Completion Ceremony
On
Riverbank Protection Works Phase II

Context:

The consultant and C/P officials will hold the workshop on the technical cooperation
outputs obtained throughout the project, inviting, on top of the officials representing the
target group, officials representing regional/provincial Department of Public Works and
Transport and officials from other related institutions, of the Lao P.D.R. and related
delegates from JICA.

Date:  August 15, 2014 (Fri)

Venue: Conference Room at Don Chan Palace, Hotel & Convention

Agenda:
<08:30 — 09:00> Registration

<09:00 — 09:15> Keynote Opening
Mr. Math SOUNMALA, Director General of Planning and Cooperation, MPWT

<09:15 — 09:25> Greeting from JICA
Mr. Koichi TAKEI, Chief Representative, JICA Laos Office

<09:25 — 10:00> Project Summary Activities
Mr. Souksavanh THITHAVONG, Project Manager

<10:00 — 10:30> Explanation of Evaluation on Capacity Development
Mr. Taketoshi MATSUNAGA, Chief Advisor, JICA Consultant Team

<10:30 — 10:45> Coffee Break

<10:45 — 11:15> Showing Short Film on Pilot Constructions by the Phase II Project
<11:15 - 11:35> Discussion

<11:35 - 11:55> Awarding Ceremony

<11:55 - 12:00> Closing
Mr. Math SOUNMALA, Director General of Planning and Cooperation, MPWT

<12:00 — 13:30> Lunch
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Participant:
[Lao Side]

Minister, MPWT
Director General, Department of Waterways, MPWT
Concerned Person from Department of Waterways, MPWT
Director General, Department of Planning and Cooperation, MPWT
Concerned Person from Department of Planning and Cooperation, MPWT
Concerned Person from Bokeo Province, DPWT
Concerned Person from Luangprabang Province, DPWT
Concerned Person from Bolikhamxay Province, DPWT
Concerned Person from Vientiane Capital, DPWT
Concerned Person from Department of Investment and Cooperation, MPI
Concerned Person from Department of Finance, MPWT
Concerned Person from Personal Department, MPWT
Concerned Person from Infrastructure Program Phase V, Department of Road,
MPWT
Concerned Person form Department of Water Resources, MONRE

Concerned Person form Department of Meteorology and Hydrology, MONRE

[Japanese Sidel
JICA Experts for Phase II and Project Coordinator
JICA Expert/ Planning Advisor to Cabinet Office of MPWT
Chief Representative, JICA Laos Office
Concerned Person from JICA Laos Office
Concerned Person from Embassy of Japan in Laos

Concerned Person from NEWJEC Inc.

[Donors]
World Bank

Asian Development Bank
[Other Related Institutions]

Mekong River Commission

National University of Laos
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[Press]
Vientiane Times
Vientiane Mai
National Lao TV

Expense:
Conference Expenses: by Consultant Team
Lunch: by Consultant Team
Transportation Fees from Province to Vientiane (based on MPWT’s regulation):
by Consultant Team
Per Diem and Accommodation Fees (based on MPWT's regulation):
by MPWT
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PARTICIPANTS LIST

AGENDA

THE PROJECT ON RIVERBANK PROTECTION WORKS PHASE I

PROJECT COMPLETION CEREMONY

DATE

15JULY.2014

PLACE

Vientiane, Donchan Palace Hotel
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PARTICIPANTS LIST
AGENDA THE PROJECT ON RIVERBANK PROTECTION WORKS PHASE I
PROJECT COMPLETION CEREMONY
DATE |15JULY.2014
Vientiane, Donchan Palace Hotel
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