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JICA FIJI Consultant JICA INDONESIA OFFICE
Yutaka Yohei Nila Yumiko Shigeki
Fukase Hashimoto Prasad Nakamura Nakazawa
18-Nov | Sun Japan— Indonesia—
—Nadi—Suva —Nadi—Suva
19~Nov | Mon 15:30 Internal Meeting
09:10 Coutesy Call to PS for PSC@ PSC
20-Nov | Tue 10:00 Meeting with PSC staff (Explanation of PDM and Evaluation and data collection)
14:10 Stakeholder Meeting (Explanation of survey and Indonesian case)
17:30 Meeting with Mr. Shinya MATSUURA who is in charge of Helth Sector
09:00 Meeting with MoFA (Data and information collection)
21-Nov | Wed 10:50 Meeting with PSC (Volunteer Service Unit)
14:10 Meeting with MoE (Data and information collection)
09:20 Meeting with ILO (Data and information collection)
22-Nov | Thu 11:10 Meeting with UNDP (Data and information collection)
14:40 Meeting with CATD (Data and information collection)
09:05 Meeting with PM’s office (Data and information collection)
93-Nov | Eri 10:20 Meeting with MoSP (Data and information collection)
11:40 Meeting with FNU (Data and information collection)
14:00 Information Analysis
24-Nov | Sat Suva—East Timor
25-Nov | Sun
Drafting R/D, PDM, PO and evaluation sheet@ JICA
26-Nov | Mon - - - - -
14:30 Meeting with MoF (Data and information collection)
27-Nov | Tue 11:30 Meeting with Aus AID (Data and information collection)
Discussion of R/D and evaluation@ JICA
28-Nov | Wed Discussion of R/D and evaluation@ JICA
29-N Discussion of R/D and evaluation@ PSC
ov | Thu -
Suva—Nadi
30-Nov | Fri Nadi—Suva
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List of Interviees

20.Nov.2012-28.Nov. 2012

# | Date Name Position Organization
1 | 20-Nov | Mr. Pramesh Chand, Permanent Secretary, PSC

2 | 20-Nov [Ms. Betty Jitro Director Training, Center for Training & Development, PSC

3 | 20-Nov [Ms. Jowana Nabuci Team Leader, workforce training, PSC

4 | 20-Nov |Mr. Setoki Mataitoga Team Leader, Oversea Training, PSC

5 | 20-Nov [Ms. Shyreen Bashir Training Advisor, Center for Training & Development, PSC

6 | 20-Nov [Mr. Emosi Davetanivalu Principal Economic PInanning Officer MoSP

7 | 20-Nov [Mr. Ernest Ealker Chief Economic Planning Officer MoSP

8 | 20-Nov [Mr. Aseri Vatucicila Principal Education Officer (Research) MOE

9 | 20-Nov [Mr. Jai Narayan Acting Director, Secondary MOE

10| 20-Nov |Ms. Mereseini Waibuta Chief Economic Officer, ODA Unit, Budget MOF

11| 20-Nov [Mr. Robert Sovatabua Economic planning officer MOF

12| 20-Nov |Mr. Sekiusa Rakai Foreign Affairs Department MOFA

13| 20-Nov [Mr. Naipote Katonitabua Acting Deputy Secretary PMs Office
14| 20-Nov [Mr. Shinya Matsuura Project formulation advisor to health sector JICA Fiji Office
15| 21-Nov [Mr. Dan Johnson First Secretary, Office of the Roving Ambassador MOFA

16| 21-Nov [Ms. Litia Mawi Roving Ambassador MOFA

17| 21-Nov |Mr. Sakiusa Rakai Officer In charge of International Cooperation Division MOFA

18| 21-Nov [Ms. Merewalesi Tawake Foreign Service Officer, International Cooperation Division MOFA

19| 21-Nov [Ms. Asena Nasegai, Team leader, Fiji Volunteer Service Unit PSC

20| 21-Nov |Ms. Alumeci Tuisawau Director, Curriculum Advisory Service & TVET MOE

21| 22-Nov [Mr. David Lamotte Director, ILO Community Office for South PICs ILO

22| 22-Nov |Mr. Iresh Lal Programme Assistant, ILO Country Office (Tuvalu) ILO

23| 22-Nov |Mr. Edward Bernard Senior Programme Assistance, ILO Country Office (Kiribati) ILO

24| 22-Nov |[Ms. Karen Bernard Programme Specialist, Disaster Risk Reduction and Recovery UNDP

25| 22-Nov [Ms. Mere Waganisau Administrative assistant CATD

26| 23-Nov |Mr. Naipote Katonitabua Acting Deputy Secretary PMs Office
27 23-Nov |Ms. Ms. Pereeza Ali Economic planning officer PMs Office
28| 23-Nov |Ms. Vatalina Chung Economic Planning Officer MoSP

29| 23-Nov [Mr. Emosi Davetamilatu Principal Economic Plnanning Officer MoSP

30 23-Nov |Mr. Krishna Prasad Deputy Secretary MoSP

31| 23-Nov |Mr. Ernest Walker Chief Economic Planning Officer MoSP

32| 23-Nov |Ms. Renjieli N Statistician MoSP

33 23-Nov |Ms. Merewalisi R Statistician MoSP

34| 23-Nov |Mr. Joji Marau Misaeke Head of School (mechanical Faculty) FNU

35| 23-Nov |Mr. Salabogi Mavua Acting Dean, Administration FNU

36| 23-Nov [Dr. Ankim Swamy Acting Dean, Academic FNU

37| 26-Nov |Mr. Robert Sovatabua Economic planning officer MoF

38| 27-Nov |[Ms. Etita Morikao Assistant Program Manager, Tuvalu Aid Program AusAlID

39| 27-Nov |Ms. Betty Jitro Director Training, Center for Training & Development, PSC

40| 27-Nov [Mr. Setoki Mataitoga Team Leader, Oversea Training, PSC

41| 27-Nov |Ms. Shyreen Bashir Training Advisor, Center for Training & Development, PSC

42| 28-Nov [Mr. Setoki Mataitoga Team Leader, Oversea Training, PSC

43| 28-Nov [Ms. Shyreen Bashir Training Advisor, Center for Training & Development, PSC
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RECORD OF DISCUSSIONS
ON

PROJECT ON STRENGTHENING THE IMPLEMENTATION
CAPABILITY OF SOUTH-SOUTH COOPERATION

iN

THE REPUBLIC OF FiJi

AGREED UPON BETWEEN
THE PUBLIC SERVICE COMMISSION
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Suva, 15th February, 2013

Ll
Mr. Fukase/Yutaka Mr. Parmesh Chand-
Députy Resident Representative Permanent Secretary
Fiji Office, Public Service Commission (PSC},
Japan International Cooperation Repubiic of Fiji

Agency (JICA),
Japan



In response to the official request of the Government of the Republic of Fiji
(hereinafter referred to as “GOF”) to the Government of Japan (hereinafter
referred to as “GOJ"), the Japan International Cooperation Agency (hereinafter
referred to as “JICA”) dispatched the Detailed Planning Survey Team from 19"
November, 2012 to 30" November, 2012 and held a series of discussions with
Public Service Commission (hereinafter referred to as "PSC") of GOF and
relevant organizations to develop a detailed plan of the “Project on
Strengthening the implementation Capability of South-South Cooperation®
(hereinafter referred to as “the Project”).

Both parties agreed on the details of the Project and the main points discussed
as described in Appendix 1 and Appendix 2 respectively.

Both parties also agreed that PSC in cooperation with JICA will be responsible
for the implementation of the Project, coordinate with other relevant
organizations and ensure that the self-reliant operation of the Project is
sustained during and after the implementation period in order to contribute
towards social and economic development of the Republic of Fiji (hereinafter
referred to as “Fiji”).

The Project will be implemented within the framework of the Note Verbals
exchanged on 17" August, 2012 between the GOJ and GOF.

The effectiveness of the record of discussions is subject to the approval of JICA
and GOF. |

Appendix 1: Project Description
Appendix 2: Main Points Discussed



Appendix 1

PROJECT DESCRIPTION

1. BACKGROUND

Fiji plays a central role in the South Pacific region from geographical and
economical viewpoints. On the other hand, there are small-scale countries in the
Pacific Regions which are facing the problems of their development because of
land size, separation of land and isolation from the market places in the South
Pacific. Fiji is expected from within and from its neighboring countries to support
vulnerable countries in this region as the central nation in the South Pacific
region. Moreover, Fiji recognizes this role of meeting the expectations of
neighboring countries as important in order to strengthen its relationship with
neighboring countries.

As per above, Fiji considers the introduction of South-South Cooperation
(hereinafter referred to as “SSC”) as one of the ways to support neighboring
countries and requested Japan to support their initiatives to establish the
mechanism for SSC. Simultaneously, Fiji and JICA conducted needs surveys in
Kiribati and Tuvalu through JICA's follow-up scheme in JFY 2010 and identified
the needs in the maintenance of basic infrastructure. Based on this result, Fiji
considers implementing third country training in Technical and Vocational
Education and Training (hereinafter referred o as “TVET") sector in this project
as a pilot.

GOJ expressed the importance of the achievement of the Millennium
Development Goals (hereinafter referred to as "MDGs”) at the 6" Pacific Island
Leaders Meeting (hereinafter referred to as “PALM6”) in 2012 and this project
contributes to this. Furthermore, this project is expected to contribute to the
achisvement of JICA's “Maintenance of Basic Infrastructure” cooperation
program in the Pacific region.

2. QUTLINE OF THE PROJECT

Details of the Project are described in the Project Design Matrix: PDM (Annex 1)
and the tentative Plan of Operation: PO (Annex 2).

2.1. Title of the Project
Project on Strengthening the Implementation Capability of South-South

Cooperation
)
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2.2. Overall Goali

Activities through the Fiji Third Country Training Program (hereinafter referred to
as “FTCTP") promote problem-solving in the infrastructure field of targeted
countries.

2.3. Project Objective
Infrastructure related human resources are developed in the targeted countries
through FTCTP.

2.4, Qutputs

(1) South-South Cooperation Project Team (hereinafter referred to as “SSCPT")
mechanism is prepared in Fiji as a management body in collaboration with SSC
partners.

(2) The knowledge of FTCTP implementation is accumulated by PSC.

2.5. Activities

(1)-1 SSCPT is established.

{(1)-2 FTCTP mechanisms are proposed to the GOF,

(2)-1 FTCTP pilot projects are implemented in Kiribati and Tuvalu.

(2)-2 FTCTP are implemented for other Pacific Island Countries.

(2)-3 Achievements and progress of FTCTP are shared among stakeholders
and partners. For future cooperation schemes, these are to be considered
by SSCTP and proposed to GOF.

2.6. Input
2.6.1. Input by JICA
(1) Dispatch of Experts
- Long-term expert(s) (South-South Cooperation)
- Short-term experts(s) (Development of Training Contents)

Additional Experts will be engaged as the need arises for the smooth
and effective implementation of the Project.

(2) Training
Content, time and venue shall be decided upon, after the
commencement of the project in order to promote the implementation of
the Project.

(3) Machinery and Equipment
Provision of equipment will be considered if necessity arises, but subject
to availability of budget.
In case of importation, the machinery, equipment and other materials
=~ under 2.6.1 (3) above will become the property of the GOF upon being




delivered C.I.F. (cost, insurance and freight) to the Fiji authorities
concerned at the ports and/or airports of disembarkation.

(4) Expenses for third country training

(5) Means of transport and travel allowances for the JICA experts and PSC's
counterpart personnel for official travel to overseas

2.6.2. Input by GOF and Local Counterparts (PSC, Fiji National University
(hereinafter referred to.as “FNU”} as Training Provider and Stakeholders)
GOF and Local Counterparts will take necessary measures to provide at its
own expense:

(1) Services of PSC’s counterpart personnel and administrative personnel
as referred to in 2.7,;

(2) Suitable office space with necessary equipment;

(3) Supply or replacement of machinery, equipment, instruments, tools,
spare parts and any other materials necessary for the implementation of
the third country training other than the equipment provided by JICA;

(4) Means of transport and travel allowances for PSC’s counterpart
personnel for official travel within Fiji;

(5) Information as well as support in obtaining medical services if need
arises;

(6) Credentials or identification cards;

(7) Available data and information related to the Project;

(8) Running expenses necessary for the implementation of the Project;
-electricity, water, communication, etc.;

(9) Provision of training rooms and venues andfor expenses for officials
functions;

(10) Expenses necessary for transportation within Fiji of the equipment
referred to in 2.6.1 (3) as well as for the installation, operation and
maintenance thereof; and

(11) Necessary facilities to the JICA experts for the remittance as well as
utilization of the funds introduced into Fiji from Japan in connection with
the implementation of the Project

2.7. Implementation Structure
The roles and assignments of relevant organizations are as follows:

2.7.1. PSC
(1) Project Director
Ihe\[;)irector of Training, PSC

i
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Project Director will be responsible for overall administration and
implementation of the Project.
(2) Project Manager
The Team Leader Overseas Training, PSC
Project Manager will support the work of the Project Director.

2.7.2. Relevant Organizations

{1) Co-Project Manager 1

Representative, Prime Minister's Office
(2) Co-Project Manager 2

Representative, Ministry of Finance
(3) Co-Project Manager 3

Representative Ministry of Foreign Affairs
(4) Co-Project Manager 4

Representative, Ministry of Strategic Planning
(5) Co-Project Manager &

Representative, Ministry of Education
(6) Co-Project Manager 6

Representative, Ministry of i-Taukei Affairs
{(7) Training Provider

Representative, FNU

Co-Project Managers will be members of SSCPT and will assist in the
implementation of the project, by providing technical advice.

2,7.3. JICA Experts
The JICA experts will give necessary technical guidance, advice and

recommendations to PSC and relevant organizations on any matters
pertaining to the implementation of the Project.

2.7.4. Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC") wil be
estabiished in order to facilitate inter-organizational coordination. JCC will
be held at least once a year and whenever it deems necessary. JCC will
approve an annual work plan, review overall progress, conduct monitoring
and evaluation of the Project, and provide advice on major issues that arise
during the implementation of the Project. A list of proposed members of
JCC is shown in the Annex 3.

2.8. Project Site(s} and Beneficiaries

Third country training programmes shall be implemented in Suva, FlJl.
Beneficiaries of this project shall be nationals of Fiji, and selected Pacific Islands
Coun‘gies.
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2.9. Training Provider
FNU shall be the training provider of this project.

2.10. Duration
3 years from the dispatch of first expert

2.11. Reports
PSC and JICA experts will jointly prepare the following reports in English.

(1) Monitoring Report on biannual basis until the project completion
(2) Project Completion Report at the time of project completion

2.12. Environmental and Social Considerations
The ‘JICA Guidelines for Environmental and Social Considerations’ and the ‘Fiji
environmental laws' shall be complied with during the project duration.

3. UNDERTAKINGS OF GOF

3.1. GOF will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Fiji nationals
as a result of Japanese technical cooperation contributes to the economic
and social development of Fiji, and that the knowledge and experience
acquired by the personnel of Fiji from technical training as well as the
equipment provid'ed by JICA will be utilized effectively in the
implementation of the Project;

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
lI-6 (1) above and their families, which are no less favorable than those
granted to experts of third countries performing similar missions in Fiji
under the Colombo Plan Technical Cooperation Scheme;

(3) provide security-related information as well as measures to ensure the
safety of the JICA experts; '

(4) permit the JICA experts to enter, leave and sojourn in Fiji for the duration
of their assignments therein and exempt them from foreign registration
requirements and consular fees;

(5) exempt the JICA experts from taxes and any other charges on the
equipment, machinery and other material necessary for the
implementation of the Project;
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(6) exempt the JICA experts from income tax and charges of any kind
imposed on or in connection with any emoluments or allowances paid fo
them and/or remitted to them from abroad for their services in connection
with the implementation of the Project; and

(7) meet taxes and any other charges on the equipment, machinery and other
material, referred to in H-6 above, necessary for the implementation of the
Project.

3.2. GOF will bear claims, if any arises, against the JICA experts resuiting from,
occurring in the course of, or otherwise connected with, the discharge of their
duties in the implementation of the Project, except when such claims arise from
gross negligence or willful misconduct on the part of the JICA experts.

4, EVALUATION

JICA and PSC will jointly conduct the following evaluations and reviews.
Terminal evaluation during the last six (6) months of the cooperation term

5. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, PSC will take appropriate
measures to make the Project widely known to the people of Fiji.

6. MUTUAL CONSULTATION

JICA and PSC will consult each other whenever any major issues arise in the
course of Project implementation.

7. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between
JICA and PSC.

The minutes of meetings will be signed by authorized persons of each side who
may be different from the signatories of the Record of Discussions.

Annex 1 Logical Framework (Project Design Matrix: PDM).

Annex 2 Tentative Plan of Operation

Annex 3 Project Organization Chart

Annex 4 List of Proposed Members of Joint Coordinating Committee
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ANNEX |

Infrastrusture related human resources are developed in the targeted
countries through FTCTP.

- Frequency of the mecting, frequency of Moaitoring & Evaluation (M&E) )
- Committee mesting is held as per the manual (xx times a year).

- Review of the project activity is conducted at least-once a year.

2, The number of participants trained through FTCTP.

[HRD aspect]

1. Comparison berween the result of Pre-test and Post-test during the training,

2, The number of participants whose expertise are related to the infrastructure sector (ot the
number of participants who are currently working in the infrostructurs sector)

1. TOR items in detail,
2, Training report,

{HRD in infrastructure sector]

1. Results of pre and post test.

2, Training applications (CVs of partizipants)
{or results of monitoring survey in the respective
countries)

PDM (Ver.0)
15 Feb, 2013
Overall Goal .- s [Tndieators v s e e ania i s (M esms 'of Verification) Important Assumptions AR
Activities through the FTCTP promote problem-solving in the 1. Ex-participants' repait/ working record in the relevant countries, Monitoriae report
infrastructure field of target countrics. (Worldng status and skill utilization status after the training) g Iep
Project Oblective [
[Functional aspect]
1. SSCPT performancs status based on TOR, N 1. FTCTP mechanism is thoroughly established
og. [Function] in Eiji.

2. Follow-up activities for ex-participants are
undertaken by the respective government
through several schemes such as work
placement scheme of ILO.

3) Work placement of ex-trainees or
entrepreneurship is promoted by the recipient
countries in collaboration with relevant private
sector.

Qutput: .

1. 88CPT mechanism is prepared in Fiji as a management body in
collaboration with $SC parmers.

1-1. 8SCPT members are officially appeinted.
1-2, Responsibilities (TOR) is clearly defined,
1-3. Drafi of FTCTP mechanism it prepared, including FTCTP masual and darabase,

1, Official appointrsent letter
2. TOR for SSCPT

3. Meeting attendance

14,

. Draft mechanism, finalized FTCTF manual, database

1) Training needs are identified in the PICs

2. The knowledge of FTCTP impl jon is

lated by PSC.

2.1, xx % of SSCPT members understand the FTCTP framework and individual duties/
responsibilities.
2-2, The procedure from identification of training subject to implementation of the training is

pl d within xx months.
2-3. Questionnaire sheet in the FTCTP manual i3 utilized during the follow-up evaluation
{survey).

1. Result of questionnaires (to officers in charge and

bers)

2. Project activity plan and rcport
3. Questionnaire sheet and monitoring report
(comparison)

which FTCTP can address,
2) SSCPT is continuously functioning.




Activitics

1-1 SSCPT is established.

. 1-1-1 Members and parmers of SSCPT is identified.

1-1-2 Terms of Reference (TOR) and funetion of SSCPT is
clarified.

1-1-3 Team members are officially appeinted.

1-2 FICTP mechanisms are proposed to the GOF.

1.2-1 Series of discussion among SSCPT members toward
establishment of FTCTP mechanism are taken place,

1-2-2 Case studies in other countries are carried oet. (identify if
Fiji is able to participate in the distance training offered by the
WB)

1-2-3 Suitable procedures and mezhanism, including diplomatic
process, budget reservation, roles and responsibility of
stakeholders are examined.

1-2-4 FTCTP implementation manual is drafted by SSCPT.

1-2-5 FTCTP implementation manua!l is reviewed (revised) ona
periodical basis based on the annual review results before
finalization,

1) Dispatch of Experts {SSC, Development of training contents)

2) Training

3) Machinery and Equipment

4) Expenses for third country training

5) Means of transport and travel allowances for the JICA experts and PSC's counterpart
personne! for official travel to overseas.

1-2-6 Potentinl training providers are identified and are listed in the
database.

1-2-7 Final dreft of FTCTP mcchanism based on findings and
lessons learnt from the pilot training (project} for Kirlbati and
Tuvalu is developed and is proposed to the GOF.

Input by Fiji Side;

1) Counterpart personnel (PSC, MOFA, MoF, MNSP,
PM office, MoE, Moi-TA)

2) Basic office facilities for Japanese expert

3) Provision of waining rooms and venues and/or
expenses for officials finctions

1) There is no drastic change in the SSCPT

membership.

2) Good and positive relationship is maintained
ameng stakeholders.

3) Natural disasters do not adversely affect the
Project sotivilics.




2-1 FTCTP pilot projects arce implemented in Kiribati and
Tuvalu,

2.1-1 Baseline survey is conducted to identify target group of the
training as well as area of training,

2-1-2 Training fields and contents are identified by SSCPT.

2-1-3 Training curriculum is developed by the training provider.

2-1-4 Trainces from Kiribati and Tuvalu are screened by SSCPT.

2-1-5 Pilot training for Kiribati and Tuvaly is implemented in
Fiji.{During the taining, pre and post-test as well 23 Geining
evalustion will be conducted)

2-1-6 Post-training follow-up and svaluation is taker place in
Kiribati and Tuvalu {questionnaire sheet is utilized during the
evaluztion}

2-1-7 PSC in collaboration with JICA and training provider(s) will
develop menitoring reports. {The result will be shared in the
annual review session.)

2-1-8 Training surriculum for the following year is examined
based on the results of the monitoring conducted in 2-1-6.

2-2 FTCTP arc implemented for other PICs.

2.2.1 Needs survey in the field of infrastructure is conducted in
the neighboring countries of the region.

2-3-2 FTCTP target countries are dstermined.

2-2-3 Training fields and contents are identified by SSCPT.

2-2-4 Training curriculum is developed by the training provider,

2-2-5 Trainees are selected by SSCPT members.

2-2-6 Third country trainings are held for newly selected countries.

2-2-7 Post-training follow-up and evaluation is taken place i
newly selected countries,

2.2-8 PSC in collsboration with JICA and training provider(s) will
develop monitoring reports, {The result will be shared in the
annual review session.)

2.2-9 New FTCTP idea for the fellowing vear is proposed based
on the follow-up survey in 2-2-7,

Procondin

1) Stakeholders such as Public Service
Commission (PSC), The Ministry of Foreign
Affairs and Fiji Nationa! University(FNU}
pledge to underteke South-South Cooperation to
other neighboring countries in the Pacific
region,

2) South-South Cooperation framewsrk will be
maintained after the genernl election scheduled
in September 2014,




243, Achievements and progress of FTCTP arce shared among
stakeholders and partners, For future cooperation schemes, these
are to be considered by SSCTP and proposed to GOF.

2-3-1 SSCPT shares the progress and experience with related
organizations and stakehelders including waining providess in Fiji
on 2 timely basis. (FTCTP newsletter i3 issued petiodically)

2-3-2 Workshops are held to strengthen and expand the
relationship of $5C,

2-3-3 SSCPT holds the annual review session based on the results
of the monitoring conducted in 2-1-6 and 2-2-7 end compile the
review report.

2-3-4 88C regional seminar is held in Fiji (in the third year/ before
completion of the Project) with the participation of representatives
from SSC target countries to share the post-training progress,

2-3-5 Project completion report is developed.

FTCTP: Fiji Third Country Training Progrem
SSC: Sonth - South Cooperation

GOF: Government of Fiji

SSCPT: South Cooperatien Project Team
TORs: Terms of References

PICs; Pacific Islend Countries




ANNEX 2

PO (Ver.0)
15 Feb, 2013
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1-1 SSCPT is cstablished.

i ——— ;
1-1-1 Members and partners of SSCPT is identified. ‘ \ & ‘

1-1-2 Terms of Reference (TOR) and function of 83CPT is
clarified.

1-1-3 Team members are officially appointed, i | ‘ : ‘

1-2 FTCTP mechanisms are proposed to the GOF.

establishment of FTCTP mechanism are taken place.

1
1-2-1 Serics of discussion among SSCPT members toward l ‘

1-2-2 Case studies in other countries are carried out. (identify if Fiji
is able to participate in the distance training offered by the WB)

1-2-3 Suitable procedures and mechanism, including diplomatic
process, budget reservation, roles and responsibility of stakeholders
are examined.

1-2-4 FTCTP implementation manual is drafted by S3CPT,

1-2-5 FTCTP implementation manual is reviewed (revised) on a
periodical basis based on the annual review results before
finalization,

1-2-6 Potential training providers are identified and are listed in the
database.

1-2-7 Final draft of FTCTP mechanisin based on findings and i
lessons learnt from the pilot taining (project) for Kiribati and
Tuvalu is developed and is proposed to the GOF.
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2-1 FTCTP pilot projects are implemented in Kiribati and Tuvalu.

R
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2-1-1 Baseline survey is conducted to identify target group of the
treining as well as area of training.

2-1-2 Training felds, contents and training provider are identified
by 88CPT.

2-1-3 Training curriculum is developed by the training provider.

2-1-4 Trainees from Kiribati and Tuvalu are screened by SSCPT.

2-1-5 Pilot training for Kiribati and Tuvalu is implemented in
Fi3{.(During the training, pre and post-test as well a3 training
evaluation will be conducted)

2-1-6 Post-training follow-up and cvaluation is taken place in
Kirtbati and Tuvalu (questionnaire sheet is utilized during the
evaluation)

2-1-7 PSC in collaboration with JICA and training provider(s) will
develop monitoring reports. {The result will be shared in the annuall
review session.)

2-1-8 Training curriculum for the following year is examined based
on the results of the monitoring conducted in 2-1-6,

2-2 FTCTP are implemented for other PICs.

2-2-1 Weeds survey in the feld of infrastructare is conducted in the
neighboring countries of the region.

2-2-2 FTCTP target countries are determined,

2-2-3 Training fields and contents are identified by SSCPT.

2-2-4 Training curriculum is developed by the training provider.

2-2-5 Trainges are selected by SSCTP members.

2.2-6 Third country trainings are held for newly selected countries.

2-2-7 Post-training follow-up and evaluation is taken place in newly
selected countries.

2.2.8 PSC in collaboration with JICA and training provider(s) will
develop monitoring reports. (The result will be shared in the annual
review session.)

2-2-0 New FTCTP idea for the following year is proposed based on
the follow-up survey in 2-2-7,




2-3 Achicvements and progresses of FTCTP are shared among stakeholders and partners and other possible cooperation schemes exeept FTCTP is examined by the SSCPT and proposed to the GOF.

2-3-1 SSCPT shares the progress and experience with related
organizations and stakeholders including training providers in Fiji
an a timely basis. (FTCTP newsletter is issued periodically)

2-3-2 Workshops are held to strengthen and expand the relationship
of 88C.

2-3-3 S3CPT holds the annual review session based on the results
of the monitoring conducted in 2-1-6 and 2-2-7 and compile the
review report,

2.3-4 S8C regional seminar iz held in Fiji (in the third year/ betore
completion of the Project) with the participation of represenatives
from SSC target countrics to share the post-training progress.

2-3-5 Project completion report is developed. ] 1

Q: impl tion of the
FTCTP: Fiji Third Country Trining Program SSCPT: South South Cooperation Project Team

SSTC; South South and Triangular Cooperation TORs: Terms of References

GOF: Government of Fiji PICs: Pacific [sland Countries




e s e St A P o e e e MY B B e o e e B e )

ANNEX 3

Project Organization Chart

Chairperson: Permanent Secretary, Public Service Commission (PSC)

Joint Coordinating Committee (JCC)

Project Team

South-South Cooperation Project Team

(SSCPT)

JICA Expert Team

- Long Term Expert(s} H - Project Director:
- Short Term Expert(s)

PSC

Training Provider

(FNU)

ﬁ - Ministry of Foreign Affairs

Director, Training Division, PSC
- Project Manager:

Team Leader, Overseas Training, PSC
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Co-Project Managers

- Prime Minister’s Office

- Ministry of Finance

- Ministry of Strategic Planning
- Ministry of Education

- Ministry of i-Taukei Affairs
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ANNEX 4

List of Proposed Members of Joint Coordinating Committee
1. Chairperson
Permanent Secretary, Public Service Commission
2. Committee Members
2.1. Fijian side
Permanent Secretary, Prime Minister's Office
Permanent Secretary, Ministry of Foreign Affairs
Permanent Secretary, Ministry of Finance
Permanent Secretary, Ministry of Strategic Planning
Permanent Secretary, Ministry of Education
Permanent Secretary, Ministry of i-Taukei Affairs
2.2. Japanese side
Expert(s) to be dispatched by JICA
Representative, JICA Fiji Office
3. Observer
Representative, Embassy of Japan

Other personnel concerned to be decided and/or dispatched by JICA, if
necessary

4. Secretariat

Public Service Commission [Training Division]




Appendix 2
MAIN POINTS DISCUSSED

1. Position of SSC in Fiji

GOF and JICA confirmed that SSC is in accordance with the policy of the
“Peoples Charter for Change, Peace and Progress’, especially Pillar 11 and
SSC is one of the important diplomatic policies that will enhance the relationship
with neighboring countries.

2. Sectors Targeted Under Third Country Training

SSCPT shall select the areas of infrastructure sector such as menticned below
based on the result of a baseline survey, which will be conducted at the
beginning of the project. '

- Plumbing

- Welding

- Carpentry & joinery

-~ Electrical wiring

- Sheet-metal work

- Plastering work
SSCPT shall give due consideration to the needs of the recipient countries, the
resources available in Fiji and the Japanese ODA policy.

3. Trainees

GOF and JICA confirmed that FTCTP shall mainly target employed technicians,
including self-employed technicians as participants in the training programmes,
for the following reasons;
- The labor market for school-leavers and new graduates in recipient
countries is  limited
- Cost effectiveness of the training for school-leavers and new
graduates is relatively low
GOF and JICA also confirmed that GOF could select trainees in accordance with
the policy of GOF, after the completion of the project. However, this will be
conducted after prior consultations with recipient countries.

4. Collaboration with Fiji Voiunteer Programme

GOF and JICA confirmed that SSCPT shall seek possibilities of collaboration
between SSCPT and the - Fiji Volunteer Programme, on the possibility of
deploying volunteers to recipient countries, for certain activities, e.g. needs
survey, selection of participants, foliow-up for participants etc. P
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5. Collaboration with international Agencies

GOF and JICA confirmed that the international Labor Organization (hereinafter
referred to as “ILO") has much experience and knowledge in the TVET sector in
this region and shall seek possibilities of collaboration between SSCPT and ILO
from the viewpoint of the employment of participants. Also, the Australian
Government has some programmes in the TVET sector. Accordingly, SSCPT
shall make an effort to engage with these agencies. In addition, SSCPT shall
collect the information from related international agencies for the smooth and
effective implementation of project.

6. Cost Sharing

GOF and JICA confirmed that FTCTP will be implemented, based on the
principle of cost sharing from GOF and JICA. Both parties will try fo share the
training expenses as much as possible (Fii's contribution will be in kind).
Furthermore, the items which will be borne by both parties will be different in
each training course, and as such, details will be stipulated in a signed
document, such as a Memorandum of Understanding.

END
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The Project for Strengthening the Implementation Capability of
South-South Cooperation
Preliminary Survey

ODate : 20 November 2012 (Tuesday) OTime: 09:10-09:50
OVenue : Public Service Commission (PSC) Headquarters
OFiji Attendance (1)
Mr. Pramesh Chand, Permanent Secretary, PSC
OJICA Team (5)
Mr. Fukase-DRR, Mr. Hashimoto-ARR, Mr. Nakazawa-SSC expert, Nakamura-Consultant,
Ms. Nila-National Staff.

OReceived materials : None

[Outline of the meeting]
1. The team members were introduced by Mr. Fukase,
2. Mr. Hashimoto explained the outline of the preliminary survey and the project
as follows;
¢ Survey purpose: to formulate the project outlines, to summarize them into
PDM and Record of Discussion (R/D), and to sign the R/D on 29 Nov.
¢+ TCTP will be implemented for Kiribati and Tuvalu for the first two years and
then will expand to other PICs.
¢ Training will be conducted in Fiji; therefore, accommodation, training
venue should be arranged by the Project.
¢ Target area of the training will be TVET sector.

3. Result of the previous surveys and outline of the project
+ PS raised the following questions with regard to those surveys conducted

in Kiribati and Tuvalu between 2010 and 2012;

1) Whether or not the survey team at the time visited private sector?

2) What is the target area of the FTCTP?

3) What does CATD doing?

+ Regarding the questions mentioned above, Mr. Hashimoto answered as
follows;

» 2 officers from Fiji: 1 from PSC and FNU respectively; and 2 officers
from JICA Fiji Office had conducted baseline surveys twice and
confirmed the local needs. The team did not visit companies and
institutes in the private sector i.e. TUVALU Cooperate Society but the
government agencies during the survey.

* Supplementary survey needs be conducted to get clearer picture on
training target and available resources, esp. in the private sector.
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*

Target area of the training would be TVET excluding small ship engine
repair as OFCF has already provided assistance in the said area.

PS mentioned the meeting held in Nadi in Aug. 2012(*) that officers of PSC
presented the concept of South South Cooperation (SSC) to the
attendance and that delegates from PICs expressed high interest in SSC.
(*) The meeting was held as the regional meeting in participation with
government leaders in the PICs.

4. PSC Volunteer Service Scheme
Current status:

*

*

>

12 volunteers - to high school in Marshall Island (ongoing)
(retired teachers of Science, English, and Math)

6 volunteers — to Nauru (from Jan. 2013)

Volunteers to Kiribati and Tuvalu — still planning stage

Outline

2 years assignment
Dispatching those who retired
Cost share with recipient countries

Additional information

7 education advisors will be dispatched to Marshall Island soon at its
own expense of the Government of Marshall Island.

Based on the request from Kiribati government, at least 2-3 retired
officers in the area of civil engineering (bridges and road) and retired
teachers would be selected.

PSC plans to decide all the details for Kiribati by the end of Dec. 2012;
however, the proposal from Kiribati is not yet submitted. PSC also
contacts Kiribati high commission to Fiji on this matter.

It would be another possible option that the project will implement
follow-up activities in collaboration with those volunteers in Kiribati
(and Tuvalu in future).

2 Australia International Volunteers are currently working at PSC.

END



The Project for Strengthening the Implementation Capability of
South-South Cooperation
Preliminary Survey

ObDate :

20 November 2012 (Tuesday) OTime: 10:00-11:30

OVenue : PSC Training Center
OFiji Attendance (4)
Ms. Betty Jitro, Director Training, Center for Training & Development, PSC

Ms. Jowana Nabuci, Team Leader, workforce training, PSC

Mr. Setoki Mataitoga, Team Leader, Oversea Training, PSC

Ms. Shyreen Bashir, Training Advisor, Center for Training & Development, PSC

OJICA Team (5)
Mr. Fukase-DRR, Mr. Hashimoto-ARR, Mr. Nakazawa-SSC expert, Nakamura-Consultant
Ms. Nila-National Staff.

OReceived materials : None

1. Outline of the survey and evaluation

*

Mr. Hashimoto explained the outline of the preliminary survey including the
purposes, schedule and members. Following his explanation, Nakamura
explained the PDM and JICA's 5 evaluation criteria.

2. Observation on SSTC

*

Short and/or long term training including a few regional trainings had been
implemented in PSC which were fully funded by development partners
such as WHO, China and India, USAID/SOPAC.

SSCT is new by its terminology; however, concept itself is not new in Fiji: it
is part of Fijian’s life and is with Fiji (Fijian) for century.

Many ministries and government institutes, i.e. strategic ministry, Tourism
ministry, have carried out SSC on its own. There is no institutional setting
specific to SSC; SSC related activities are carried out in a fragmented
manner. Unified structure for SSC should be established in future.

It is relevant to the road map of Fiji government which prioritizes education
based country and poverty reduction.

3. Advantages of Fiji and intended impact of SSTC/SSC

*

Education institutions are well/more developed in Fiji compared to those in
other PICs. (Technical advantage of Fiji)

Sharing knowledge by marketing expertise and personnel to other
countries contribute to social betterment both in Fiji and in recipient
countries (Social Impact)
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It furthers/strengthens bilateral relations with neighboring countries.
(Political impact of the project)

If those technique/skills acquired during the third country training are
utilized in the recipient country, it contributes to social betterment. (Social
impact)

. Financial sustainability

*

It cannot be secured until some tangible results and progress are

confirmed during/ as a result of the project activities.

[IMPORTANT]

The necessary procedure for annual budget request is as follows:

* Initiation of budget planning: beginning of the year (From
January)

e Submission of budget request to MoF: July

* Confirmation of annual budget: November

(Donor-funded project may have different procedures. Details will be
confirmed through MoF, Mr. Mr. Robert Sovatabua)

*

The budget request should be in line with the policy framework and
cooperate-plan/ road map of the government.

PSC had never requested to MoF for training budget as past trainings
done by PSC were fully sponsored by development partners.

. Requested information

>

*

*

PSC Cooperate plan (2012).

Service budget details

Answers for questionnaires in written form (by Friday) (*)
* Soft-data of questionnaire is to be sent to PSC by email.

END
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South-South Cooperation
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ODate : 20 November 2012 (Tuesday) OTime: 14:10-16:00
OVenue : PSC Training Center
OFiji Attendance (12) See attachment-1
QOJICA Team (5)
Mr. Fukase-DRR, Mr. Hashimoto-ARR, Mr. Nakazawa-SSC expert, Nakamura-Consultant
Ms. Nila-National Staff

OReceived materials : None

[Agenda of the meeting] See attachment-2
[Discussion Points]
1. What is the scope of the project? (PSC/PS)
* The scope of the project is limited to “infrastructure” sector. (JICA)
* The project scope should be broader at the beginning and narrow into the
specific area later on since tangible results may not be able to produce
during the project if the scope is limited.

2. What is the definition of “Infrastructure”? (MoF)
* It will be defined after commencement of the project as it is not defined yet
by JICA.

3. Is the project demand-driven? (MoF)
* Yes. The project activities are designed based on the results and findings
from two baseline surveys conducted in Kiribati and Tuvalu between 2010
and 2012.

4. Should the PDM be made by project activities? (PSC/PS)
* No. The PDM is to be made when the project framework is confirmed
between JICA and Fiji C/P.

[Others]
* All stakeholders will examine the PDM within the ministry.
* Mr. Sitoke will assemble all the comments sent by the ministries and
forward it to Mr. Emosi, Ministry of Strategic Planning.
* After modification at MSP, Mr. Emosi will submit it to JICA by Friday.
* Third country trainings in Fiji involve a lot of businesses, i.e. catering,
transportation, and hotels. END
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ODate : 20 November 2012 (Tuesday) OTime: 17:30-18:20
OVenue : JICA Fiji Office
Olnterviewee (1) : Mr. Matsuura- Project formulation advisor to health sector
QOJICA Team (5)
Mr. Hashimoto-ARR, Mr. Nakazawa-SSC expert, Nakamura-Consultant

OReceived materials : None

[Interview points]
1. Outline of the current Region-wide JICA Projects
There are 2 technical cooperation and 1 equipment provision as mentioned
below;
1) Capacity Building of nurses: Tonga, Fiji, Vanuatu
2) J-PIPS Phase-2: 13 target countries (same as J-PIPS Phase-1)
3) Fillaria Project: Equipment provision for 14 countries in the PICs.

2. The project for capacity building of nurses

* Regional workshop has been implemented since the project launched in
2010 with the participation of 40-50 nurses from 3 target countries.

* Field visit to health centers in Suva is also scheduled during the regional
workshop.

* During the said workshop, progress of activities, issues they encountered
during the activities, and developed materials are shared among
participants.

* In order to share the experience among 3 countries, JICA satellite TV
conference is also held two or three times a year with participation of some
representatives of MOH in each country.

3. J-PIPS Phase-2

* 3 short term experts in the field of EPI management, cold chain
maintenance, and project coordination are dispatched. They are base in
Fiji and travel to target countries to hold the trainings.

* J-PIPS-2 holds annual regional training for cold chain maintenance inviting
13 target countries. 1-2 participants are selected from each country.

* In addition to the regional training, short-term experts have conducted
national training in 5 priority countries, namely Kiribati, Samoa, Solomon,
Vanuatu, and FSM. In order to facilitate the training course in those
countries, Mr. Arther Snow from Fiji Pharmaceutical Center (FPS) was

6
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dispatched to Solomon and Vanuatu as cold chain lecturer. Likely, Ms.
Liti from FPS was dispatched to Samoa as EPI management lecturer.
The project share the training cost with the recipient countries as much as
possible.

4. Difficulties in implementing region-wide project

The system/ approach/ institution developed through the technical
cooperation to Fiji is not applicable as it is; therefore, these must be
converted by the recipient countries in line with the local context, referring
to Fiji's experience.

In the case of the Project for the nurses, existence of short term expert has
contributed to development of tailor-made system for the country.

On the other hand, it is also the fact that existence of experts sometimes
hinders to enhance ownership of the recipient countries,

In the case of JICA project, budget detail is hardly disclosed to the
recipient countries. It also generates adverse effect on their ownership.

5. Recommendation

Need to select countries with similar/same social background for effective
implementation of the activities,

END
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ObDate :

21 November 2012 (Wednesday) OTime: 09:00-10:30

OVenue : Ministry of Foreign Affairs
OFiji Attendance (4) — See attachment-1
OJICA Team (3)
Mr. Nakazawa-SSC expert, Nakamura-Consultant, Ms. Nila-National Staff.

Mr. Setoki Mataitoga, Team Leader, Oversea Training, PSC

OReceived materials : None

[Interview Points]
1. MoFA'’s foreign policy to Kiribati and Tuvalu/ other PICs

Domestic policies and regional policies concerning SSC: 1) Strategic
framework for development, 2) Road Map of Fiji government, 3)
Memorandum of Understanding concluded during the Pacific regional
meeting held in 2010, 4) 42th PIF (Pacific Island Forum) communique.
Strategic framework as well as Road Map of Fiji government defines 11
pillars for future development of Fiji and “enhancing global integration
(pillar-11) “is concerned to MoFA's responsibility.

Fiji government has hosted regional meeting to engage with Pacific
island countries, although Fiji is not be part of FORM member country as
it remains suspended from it. (*) The regional meeting has been held
annually hosted by Fiji government. * Fiji's membership to FORM has
been suspended since 2009.

During the meeting in 2010, Fiji government concluded the Memorandum
of Understanding (MOU) on providing cooperation between six(6)
countries as follows; Nauru, Tuvalu, Kiribati, Solomon, FSM, and
Marshall Islands. Under this MOU, Fiji has launched Volunteer
exchange program since September 2012. South-south cooperation by
Fiji government is also consistent with this political engagement.

During 42th PIF meeting held in Auckland, NZ, leaders recognized the
importance of focusing regional efforts on productive sectors where the
Pacific has a comparative advantage, particularly 1) tourism, 2) fisheries and
agriculture. They also highlighted the importance of 3) Education, 4)
energy and infrastructure, which are believed to create an enabling
environment for sustainable economic development. Strengthening human
resources in infrastructure field through SSC; therefore, contributes to
sustainable development of the region.



The Project for Strengthening the Implementation Capability of
South-South Cooperation
Preliminary Survey

. Priority countries of MoFA, Fiji

Based upon the MOU mentioned above, 6 countries in the PICs are the
priority countries for Fiji.

. SSC/ SSTC for Fiji

It is new by terminology, but the concept is widely known in the
political arena of the PICs: There are many regional offices existed for
ages.

These regional offices include the followings: PCPSD (Pacific Island
Private Sector Organization), PIANO (Pacific Island Association of
Non-Government Organization), PLP (Pacific Leadership Program: USP-
AusAID funded), PICPA (Pacific Island Center for Public Administration:
USP-AusAID funded), PIRF (Pacific International Relation’s Forum-
USP), SPC (South Pacific Community) etc.

Fiji Volunteer Service falls to SSC. Under this scheme, PSC is
implementation agency while MoFA is coordination agency. In
launching the said service, Fiji government worked on all the necessary
preparation a year ahead and concluded the MoU (Memorandum of
Understanding) signed by the Prime Minister of these recipient countries,
namely RMI (Marshall Island) and Nauru, on the occasion of Engaging
with Pacific Leaders Meeting held in Aug. 2012. Based on this
memorandum, MOA (Memorandum of Agreement) was concluded
afterwards. It was September 2012 when the first batch of volunteers
was dispatched to RMI.

One of the reasons why Fiji dispatched retired teachers to RMI is that
teachers do not require a lot of equipment when they teach at school:
they can teach on their own without high initial cost.

Other than these two countries above, Kiribati also expresses high
interest in this volunteer scheme and currently in the process of
concluding MOA.  According to Kiribati government, area of expertise
for the volunteers is civil engineering.

Social background is alike in the PICs; therefore, it is pretty easy for the
volunteers to fit in the society.

. Benefit and advantages of SSC by Fiji
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Although many countries in the Pacific region have achieved universal

primary education which is emphasized its importance in the MDGs,
quality of education is mission in many of them. In terms of quality in
education, Fiji has high quality which is pretty proud of. This is one of
the advantages for Fiji to initiate SSC to others. (Technical Advantage)
SSC will wake up countries and make them realize the importance of skill
development and human resource development in strategic way.
(Intended Impact)

Fiji has reputation of the “Hub” of the region for a long time and
implementation of SSC will confirm it in name and in reality. It will also
enhance credibility of Fiji government. (Fiji's benefit of SSC)

Promotion of good image/ name of Fiji to other neighboring countries
through SSC may create some opportunities, i.e. sister-sister relationship
with recipient country, economic/ trade cooperation such as fish in Kiribati,
Pearl in Cook and Tahiti.  (impact of SSC)

Weakness of Fiji for SSC is limited financial resources.

. Future Plan

Understanding the need to focus more on discussion among PIC leaders
on sustainable development, Prime Minister is planning to rename the
regional meeting (“Engaging with the Pacific Leaders Meeting”) to
“Pacific Island Development Forum” from 2013. With this change,
inviting countries is to be also expanded to 22 countries and region in the
Pacific. PM also desires to include those participants from the private
sector and civil society to the meeting.

END
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ODate : 21 November 2012 (Wednesday) OTime: 10:50-11:30
OVenue : Public Service Commission (PSC) Headquarter
OFiji Attendance (1)
Ms. Asena Nasegai, Team leader, Fiji Volunteer Service Unit, PSC
QOJICA Team (3)
Mr. Nakazawa-SSC expert, Nakamura-Consultant, Ms. Nila-National Staff.

OReceived materials : None

[Interview Points]
1. Outline of Fiji Volunteer Service

Scheme Current Required Qualification Others
deployment | (expertise) (cost-sharing %)

Local 24 (2) *1 * Retires (skill) * FJD 100/wk (50%)

Volunteer e graduates (degree) * FJD 50/wk (50%)

(2-year)

Oversea + 12- RMI*2 | RMI-Match, Eng, Social | e Salary (50%) *3

Volunteer * (6: Nauru) | Science, Physics, * PSC bears airfare, DSA(50%)

(2-year) Chemistry* and administrative logistics

* RMI bears accommodation,

Nauru-Primary, high transportation and DSA(50%)
school, TVET

() plan in future
*1 There is no duplication recognized with other international volunteers, i.e. JOCV, SV, UNV.
* 2. 8 volunteers were dispatched in Nov. 2012 to RMI on RMI's own expenses.
(5-master trainers, 3-TVET teachers, including home-economics)
*3. Salary of the volunteers varies depending on the previous profession and expertise.

i.e. in case of a retired teacher to Marshall Is, yearly payment is USD 20,000.

* Purpose of dispatching graduates as local volunteers is for them to
accumulate working experiences so that qualified personnel are able to be
appointed to a position in the government institution.

* If spouse and schooling kids need to come with the volunteer, RMI will bear
all necessary costs for traveling. Insurance is not provided since no
insurance company exists in RMI. Medical insurance in RMI is only USD5.

* Report submission is one of the requirements for volunteers and PSC expect
it soon.
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86 retired teachers applied for 12 posts for RMI while 75 applied for 6 posts
for Nauru.

There are only 3 staffs working at the FSV unit currently. This unit is
established under Human Resources Department of PSC.

* Vanuatu also expresses high interest in this scheme and informed PSC that
there are 32 vacant post at primary, high school, however, no MOU signed
between Fiji and Vanuatu yet.

2. Budget for Fiji Volunteer Service

* For 2011/2012, FJD 400,000 was allocated for the scheme. The budget
includes 1) allowance for local and international volunteers, 2) recurrent
budget, i.e. expenses for awareness workshops, admin fee, orientation fee.

* Asfor 2012/2013, PSC requested the same amount of budget for the
scheme and MoF will be officially announced the budget for 2013 on Thur.

3. PSC responsibility

* Other than Fiji Volunteers service scheme, PSC also provide necessary
arrangement for 1) Unemployment (for age15-60), 2) foreign employment
(services).

* As for 1) above, those who need support from PSC, they are required to
register at National Employment Center (NEC) and get the register number.
According to their expertise or area of interest, PSC will recommend work

place.

4. Others
* PSC will open new office in downtown Suva soon. Location of the office

may be at Tourism Information Center just beside the Dominion House.
* JICArequested Organizational Chart of PSC.

END
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ODate : 21 November 2012 (Wednesday) OTime: 14:10-15:20
OVenue : Ministry of Education, National Heritage, Culture & Arts
OFiji side(1):

Ms. Alumeci Tuisawau, Director, Curriculum Advisory Service & TVET
OJICA Team (3)
Mr. Nakazawa-SSC expert, Nakamura-Consultant, Ms. Nila-National Staff.
Mr. Setoki Mataitoga, Team Leader, Oversea Training, PSC
OReceived materials : School break schedule (2013), Press release for launching new
course, Answers for questionnaires
[Interview Points]
1. Recent Trend of Curriculum Advisory Service & TVET

* Previously curriculum and TVET section were independent and merged
after 2010.

* Based on the government decision on the mainstreaming of Vocational
courses in secondary schools in Feb 2012, TVET section will be
independent section from Jan. 2013. Currently TVET unit has only 3
officers.

e Currently, there are 80 vocational centers in Fiji.

* MOE promotes TVET training for Form 5 student (age-11) for a week.
In doing so, MOE piloted in 62 schools for the training. And remaining
schools will be included in 2013 and 2014.

» Students from 12 schools (1,200 students) out of the 62 schools are sent
to NTPC (National Training Productive Center) of FNU to receive basic
employment skills training (BEST). MOE provide subsidy of FID 55 for
those in NTPC training.

* Remaining 50 schools (2,159 students) were provided with BEST
training manuals and received the training in their respective school.

* MOU between FNU and MOE was signed on 05 Oct. 2012.

* Government tries to promote "Green TVET" which can be defined as
exploration of indigenous skills and technique which are
environmental-friendly.

* Focus area of the TVET policy (200) are 1) Establishment TVET school,
2) Enterprise education and one more- * need to be confirmed.

2. Possible inputs from MOE during SSC project
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MOE is able to assist/provide support for curriculum development if it
happens during the school holiday of Fiji. In this case, the details need
to be informed in advance.

MOE and teachers at school need to focus on the domestic matters
during the school days, therefore, it should be done during the school
holiday. -> See Fiji's school schedule sheet.

After confirmation of specific area of training by JICA, MOE can provide
the list of teachers in the relevant sector/area.

3. Benefit of SSC

Fiji can learn some lessons from other countries through SSC, (national
benefit)

4. Relation with FNU

MOE provide annual budget to FNU as much as FJD 20++ million.
Operational cost occupies most.

If FNU wants to promote research activities with other neighboring
countries, they have to seek approval from MOE, but otherwise, no
specific procedures are recognized as there is no such case before.

5. Others

Tuvalu is using Fiji's curriculum at school.

The survey team (we) requested the TVET policy (revised in 2010)
Australia requires technical personnel as many as 1,500 in the area of
panel beaters.

Local needs on fashion & design, beauty are also increasing.

END
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ODate :

22 November 2012 (Thursday) OTime: 09:20-10:40

OVenue : International Labour Organization (ILO)

Oilnterviewee (3):
Mr. David Lamotte, Director, ILO Community Office for South PICs,
Mr. Iresh Lal, Programme Assistant, ILO Country Office (Tuvalu)

Mr. Edward Bernard, Senior Programme Assistance, ILO Country Office (Kiribati)
OJICA Team (4)
Mr. Nakazawa-SSC expert, Nakamura-Consultant, Ms. Nila-National Staff.

Ms. Shyreen Bashir, Training Advisor, Center for Training & Development, SPC

OReceived materials : None

[Interview Points]
ILO has provided assistance in 10 countries in the PICs, including Kiribati and

Tuvalu.

1. Kiribati Info

Private sector in Kiribati is more active than that in Tuvalu. Currently
1,200 memberships are registered in Chamber of Commerce (CoC):
80% are full time (active-fully paid) members and 20% are non-financial
members (not fully paid). The latter receive assistance from CoC
whenever it is needed.

CoC has close link with Ministry of Commerce and has 1 permanent staff
working. President and CEOs are not on the permanent duty as they
are all business person.

Small businesses have been slightly increased.

Pacific Private Sector Organization (regional authority) organized TOT
for 5 countries in 2008 and 4 local business trainers in Kiribati were
trained. Although there is no institutional setting in the CoC, trainings
are continuously conducted by CoC.

In Kiribati, approximately 1,500 student graduate annually and only 500
out of 1,500 proceeds further study or get a job at the government
agency (public sector) or retail store (private).

Number of people apply for seasonal work has decreased due to high
traveling (transportation) cost and mental problems,
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2. Tuvalu Info

Membership to the CoC in Tuvalu is 50-60. ILO is therefore conducting
baseline survey as data and information of the private sector in the outer
islands are scarce and unreliable.

Roles of CoC are to facilitate collecting market/trade information for the
members, to facilitate domestic and international trade event for
members, and to provide linkage with international trade organization.
Retired seamen tend to employ in energy and construction area since
they have sufficient skills.

In Tuvalu, public sector drives the economy,

3. Common issues in Tuvalu and Kiribati

Both Kiribati and Tuvalu recognize migration is dignity as local economy
is small and little local investment. Remittance from overseas is the
largest income of the government.

Privatization of Government-owned enterprises is not beneficial;
therefore, it is not really promoted.

Access to the credit is the major issue on entrepreneurship

Not enough role models in these countries; therefore few people want to
copy and initiate new economic activity.

4. OQutline of ILO activities in Kiribati

Main activities are 1) Labor law development, 2) Youth employment in
collaboration with AusAID. * AusAID also provides financial support to
Nauru and PNG.

Activity-1): Ministry of Labor (MoL) Kirbati and MoL Fiji concluded the
MOU in March 2012, and Fiji MoL received labor officer from Kiribati in
Nov. 2012. In Kiribati, labor-related laws, which had enacted during the
colonial era, have not revised/modified.

As a result of 1) activities, MOL Kiribati is going to establish “National
Employment Center”.

Required roles of MOL Fiji are to provide training to Kiribati officials, and
to provide follow-up support/advise.

Activity-2): ILO in collaboration with MoL Kirbati facilitates seasonal work
programs for Australia and New Zealand. In doing so, ILO together with
MoL has provided 1) pre-departure training and 2) returning consultation
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for returnees.

e ILO in collaboration with chamber of commerce and employer’s
organization will undertake the “Work-placement program” in Kiribati
by which OJT is provided to student/participant for working experience.(*)

e Technical training program sponsored by AusAID will be undertaken
which include 1) business skill, 2) consultation (mental), 3) training for
spouse on financial management.

(*) In Kiribati, continuous effort has been undertaken to increase employment
opportunities for youth such as youth employment program in 2008 and
Private sector temporary work placement scheme in Sep. 2009.

. Outline of ILO activities in Tuvalu

* Major components of ILO assistance to Tuvalu are 1) Reviewing labor
law, and 2) social protection.

* For 2), ILO sent Australian and/or NZ mentors sent to Tuvalu.

* 50% or more of total employment is for oversea.

. Benefit of SSC (from donor’s perspective)
* Cheaper than sending some trainers to Australia, BKK for training.

. Other donors activities

* AusAID provided AUD 20 million to KIT to upgrade the course in order for
the courses to meet Australian standard.

. Challenging

* |LO does not encounter any difficulty with MoL Fiji,

* Tripartite cooperation involves many stakeholders and coordination
among them is the issue. To avoid confusion and complexity, ILO
establishes tripartite committee in each country.

. Recommendation from ILO

* Sector approach should be considered rather than target group approach
as issues are inter-related each other.

* Providing training to young people, school leavers, and those who are
unqualified at KIT, is not good investment unless exploring linkage with
private employer organization.
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* Approach of local employment for local people is unrealistic in the small
economy.

10.Others
* JICA's SSC project should have close collaboration with ILO program in
order to enhance efficiency of the project activities.
END



The Project for Strengthening the Implementation Capability of
South-South Cooperation
Preliminary Survey

ODate : 22 November 2012 (Thursday) OTime: 11:10-11:40
OVenue : United Nations Development Program (UNDP)
Olnterviewee (1):

Ms. Karen Bernard, Programme Specialist, Disaster Risk Reduction and Recovery
OJICA Team (4)

Mr. Nakazawa-SSC expert, Nakamura-Consultant, Ms. Nila-National Staff.

Ms. Shyreen Bashir, Training Advisor, Center for Training & Development, SPC
OReceived materials : DVD, Sulu

[Interview Points]
1. Outline of UNDP Activities
* UNDP has been working on SSC in Caribbean and PICs between 2009
and 2013 (Phase-1). They are looking at Phase-2 of this program
expanding to small island countries in the Indian Ocean. The budget for
Phase-1 was USD 800,000.
* Phase-1 put an emphasis on policy level exchange and technical transfer,
and more attention will be paid on transfer the techniques from
Caribbean to PICs.

2. Lessons learnt
* Follow-up activities after trainings are essential.
In the case of the said UNDP program, 6 months after the training,
evaluation team was dispatched to target countries to see how they apply
the skills.

* Selection of counterparts should be paid much attention,
In the course of implementation of the program, UNDP is not directly
working with Fiji government due to avoid complex negotiation, and
administrative coordination. If the counterpart is the government agency,
it is also required to justify if the program is consistent with the national
interest or not. For these reasons, UNDP are coordinating with regional
organizations, i.e. Fiji metrology center, and SPC.

END
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ODate : 22 November 2012 (Thursday) OTime: 14:40-16:10
OVenue : CATD
Olnterviewee (1): Ms. Mere Waganisau, Administrative assistant, CATD
OJICA Team (4)
Mr. Hashimoto-ARR, Mr. Nakazawa-SSC expert, Nakamura-Consultant,
Ms. Shyreen Bashir, Training Advisor, Center for Training & Development, SPC
OReceived materials : application form (2 types)
[Interview Points]
1. Required administrative procedure in receiving oversea trainees
* [IMPORTANT]
Following procedures will be taken to get an approval,
1) Send an official request to Permanent Secretary of CATD
2) PS will raise it to board of governors (5prs)
3) Get an approval from Board of Governors
* Board of governors is responsible authority for CATD management,
* PSisinterim (tentative) director of CATD. The former director passed
away in Aug. 2012 and new director will be appointed in 2013.

Unit Prs. Frequency of Mtg Members

Board of Trust 3 Twice / year *  Minister of Women,
e Chief from Marawata

e Head of Fijian Trust Fund

Board of 5 Every quarter* n/a
Governors
Director 1) n/a Currently PS is interim director

Included in BoG

® Next meeting will be scheduled in 2" week of December 2012.
® The following meeting will be scheduled in April, 2012.
(source: Interview result)

* [IMPORTANT]
It should be noted that the project framework/plan, specific request to
CATD, i.e. appointment of lecturers, preparation of teaching materials,
development of tailor made training course, should be clearly described
in the official letter to CATD.
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2. Financial status of CATD

CATD has received the grant from Ministry of I-Taukei: FID 527,500
(2011 and 2012), FJD 900,000 (2010).
No fund/ grant from other organization has provided to CATD.

3. Fee structure

ltem Fee (FJD)/day
Venue (conference room) 55.00
Accommodation 20.00
Meals (B/F and Din) 17.00
Coffee break 7.00
Lecturer Confirming

(source: CATD)

Lectures and materials should be prepared/arranged by training organizer
(JICA/ PSC)

4. Outline of CATD trainings

Tuition for long term training (1 year) is FID 400.00. Blanket, pillows,
Linens, and tool box can be brought back to the village after training.
Minimum requirement of applicants is “completion of Form 4 (age 17)".
Interview will be conducted in 14 provinces during November based on
specific criteria provided by CATD.

Main training courses for trade certificate are 1) carpentry and joinery, 2)
plumbing and ship metal, 3) metal welding, 4) Automobile engineering. 4
lecturers are teaching each course respectively. Student ratio against
teacher is 10-15 students per teacher.

School break is 2 weeks in Jun and 1 month in December-January.
(Jan-Jun: 1% semester, July-December: 2" semester)

Trade certificate will be provided after completion of training: students
have to sit in and pass the exam for trade certificate which is the same as
the one in FNU. This trade certificate is recognized in Australia and NZ.
CATD will open new course: leadership and entrepreneurship.

~
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The course will be taught by lecturers (man and woman) who have
business experience. It will offer 3 months face-to-face lectures and
another 3 months for individual learning by starting new business with
support from parents. 6 months after the completion of theoretical
training at CATD, lecturers will visit the students for monitoring. If the
business is successful, the relevant student will be certified.

Trainees can also receive the business training for a week.

5. Advantages of CATD

Training Fee (Tuition) is cheapest (Economic advantage)
Deal with drop-out students (technical advantage)

6. Others

CATD was constructed by German assistance (Hansel Foundation) firstly
in Lami, Fiji, and moved to the current site.

CATD is the 8" school recognized (May 2012) by Fiji high education
commission, out of 86 vocational schools in Fiji.

Leadership training will be held for indigenous chiefs in 2013.
[IMPORTANT]

If training is conducted at CATD, it is recommended to hold it during the
school break.

END
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ODate : 23 November 2012 (Friday) OTime: 09:05-10:10
OVenue : Prime Minister’s Office
Olnterviewee (2):
Mr. Naipote Katonitabu, Acting Deputy Secretary
Ms. Pereeza Ali, Economic planning officer
OJICA Team (4)
Mr. Hashimoto-ARR, Mr. Nakazawa-SSC expert, Nakamura-Consultant,
Ms. Shyreen Bashir, Training Advisor, Center for Training & Development, SPC

OReceived materials : None

[Interview Points]
1. Why Fiji for SSC?

* EWPL (engaged with pacific leaders) meeting hosted by Fiji government
highlight the SSC program.

* It noted that 1) Fiji is more developed, 2) Fiji has good relationship
(strong solidarity) with PICs, 3) Fiji has responsibility for other island even
after suspension of membership at FORUM.

* SSC is also noted to pillar 11 of the Charter: promote aid for trade.

(i.e.) Assignment of roving ambassador

* Fiji also the member of Melanesian Sphere Group (MSG). For those
member groups of MSG, no duty/tariff is required for the commodities
including labor mobility i.e. FVS. In relation to this MSG, PNG is
requesting assistance from Fiji in mining field.

2. Benefit of SSC to Fiji
* Business opportunities are increased during the project, esp. trainings,
* It enhance local expertise by exchanging knowledge, experience, and
skills between Fiji, JICA experts, and participants,
* Employment opportunities for retired officers increase

3. Advantages of Fiji for SSC
* Geographical location of Fiji
» Sufficient human resources,
* Sufficient expertise in various fields such as agriculture, fisheries, and
hospitality,
e Similar/alike culture with other PICs: if participants go to developed
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countries for further training, sometimes they have to simplify the concept
to make it accommodate in the local context.

4. Disadvantages/ weaknesses of Fiji for SSC
* Insufficient financial resources
» Still lots of issues to be solved locally

5. Possible inputs from PM’s office
* Administrative logistics can be provided (in-kind)
* Immigration issues will be accommodated although VISA problem is not
recognized with other neighboring countries.

6. Others
* Under the Fiji government, Aid Coordination Committee is established.
The committee is chaired by MOF and composed of a representative
from MoF, PM’s office, PSC, Strategic Planning, and MoFA.
* They will get together monthly and share what's happening in Fiji.
* EWPL meeting will be renamed in 2013 and invite private sector and civil

society; security (for UN peacekeeping), trade, good governance,
environment.

END
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ODate : 23 November 2012 (Friday) OTime: 10:20-11:20
OVenue : Ministry of Strategic Planning

Olnterviewee (7): -see attachment-1
QOJICA Team (4)

Mr. Hashimoto-ARR, Mr. Nakazawa-SSC expert, Nakamura-Consultant,

Ms. Shyreen Bashir, Training Advisor, Center for Training & Development, SPC

OReceived materials : DVD, Sulu

[Interview Points]
1. Ministry of strategic planning

Ministry of strategic planning became independent in 2009 from the
former MOF.

Main role is 1) to formulate economic development plan and sector
strategy, 2) to assist government’s policy making, 3) coordinate capital
project implemented under the Public investment program.

It has 5 year development plan (2010-2014)

2. International / external policy of Fiji

It focuses on trade,

Look north policy: Fiji is currently focusing on strengthening bi-lateral
relations with Asian countries.

Emphasis has been shifted from Australia, NZ and USA to Asia, Africa
and South America to enhance economic status of Fiji.

3. Benefit of SSC to Fiji

Trade and employment opportunity will increase,
Upgrade skills through utilization of HRs for trainings
Increase business opportunity during the trainings,

Possible Impact of SSC

Strengthen solidarity (political/social)

Increase/strengthen the credibility of Fiji (political)

Deepen cultural understanding (social)

Contribute poverty reduction (Social)

Increase access to the market (including labor) (economic/ social)
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5. Advantages of Fiji
* Fiji has sufficient skills and experience in various areas, including
metrology.
* Fiji has good financial management system

6. Disadvantages of Fiji
e Financial resources is limited

7. Others
* When Aid coordination committee meeting is held, Director (who we met
during this interview) will attend if PS is on another duty.
* There is no comment for the proposed PDM.

END
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23 November 2012 (Friday) OTime: 11:40-12:10

OVenue : Fiji National University (FNU)

Olnterviewee (3)

Mr. Joji Makau Misaele, Head of School, mechanical faculty

Mr. Salabogi Mavua, Acting dean of administration,

Dr. Anisim Swamy, Acting dean, academic
OJICA Team (4)
Mr. Nakazawa-SSC expert, Nakamura-Consultant, Ms. Nila-National Staff.

Ms. Shyreen Bashir, Training Advisor, Center for Training & Development, SPC

OReceived materials : FNU Booklet, educational flow chart

[Interview Points]
1. Minimum entry requirement

Certificate 4 (Trade certificate)

e Completion of Form-6 (year 12),

e Minimum 75 attendance

Diploma

* Passed Form-6 (year 12) and minimum 250 marks required
Trade certificate is recognized in Australia and NZ.

2. Trainings at the former FIT (FNU)

FNU can offer 1) Short-term refresher training, 2) long term (lyear)
training for trade certificate, 3) long term trainings (2yr) for diploma, and
4) higher level training for degree, which will be introduced from 2013.
On top of these, tailor-made training course can be arranged for specific
area,

There is also potential of collaboration with retired trainers/ teachers for
FTCTP.

It should be noted that TOT or assigning teachers from Fiji to those
recipient countries are much economical.

Training for trade certificate is 1 year (12 months) course starting from
January till December with 5 terms (5 Z#i#%l: 8 weeks/term). OJT for
three weeks offers between terms.

3. Training for Kiribati and Tuvalu
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Short term training can be offered in collaboration with the NTPC
(National Training Productive Center: the former TPAF), i.e. utilizing
training curriculum and lecturers.

Long-term training course for the trade certificate can be divided into 3
blocks if students can only attend the class on a part-time basis.

4. Best Timing of the FTCP

Busiest time of the year is the beginning of January.
In the middle of year will be the best timing to hold oversea trainings as
number of students tend to decrease during the period.

5. FNU’s own SSC

FNU concluded the MOU with National University of Samoa and plans to
dispatch 8 officers/teachers in team to Samoa to review the TVET-related
program.

FNU is also planning to dispatch lecturers to Samoa if training needs are
confirmed, or to receive Samoan officers/teachers to FNU for further
upgrading their skills.

Solomon and Vanuatu also show great interest in this academic
exchange program.

6. Others

APTC (Australian Pacific Training college); AusAID sponsored
program; is offering approximately 6-month training course for carpentry
certificate 11l to 16 students from Kiribati. The training will be held in
Nadi in December 2012. Training for plumbing is still under development.
The said training offered by APTC is provided as a pathway for KIT
students who have completed Australian Certificate 1l at KIT.

Some mechanical equipment in automotive area was provided by French
government.

FJD 40 million is allocated to FNU for 2013.

7. Requested document

Three years budget allocation details from MOE to FNU.

END
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ODate : 26 November 2012 (Monday) OTime: 14:30-15:10
OVenue : Ministry of Finance
Olnterviewee (1):

Mr. Robert Sovatabua, Economic Planning Officer, MoF
OJICA Team (4)

Mr. Hashimoto-ARR, Nakamura-Consultant, Ms. Nila-National Staff of JICA

Ms. Shyreen Bashir, Training Advisor, Center for Training & Development, SPC
OReceived materials : None

[Interview Points]
1. Acknowledgement of SSC
* SSC is new concept but MoF has already been aware of it through other
developing partners’ projects, such as ILO.

2. Advantages of Fiji to SSC
* Development stage is much higher than other PICs,
* Trade relationship and trade environment varies,
* Many external organizations have their base in Fiji: Fiji is the hub of the
region,
* Cohesive environment with other PICs,

3. Weaknesses of Fiji to SSC
Will be confirmed by MoF through Mr. Robert later.

4. SSC for the People of Fiji
* Concept of SSC is harder to be understood by the people in Fiji,
* Therefore, it is necessary to disseminate several information about
engagement of GPF through SSC,
* In doing so, outputs of the Project should be visualized in order for the
local people to understand them easier,

5. Possible input from MoF to SSC
* Without any tangible results of the FTCTP, possible input from MoF

cannot be decided,

6. Possible impact of SSC
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He is not at the position to answer this question; therefore, he will liaise
this to the boss and get back to us later.

The impact presently is on a very small scale and through the
implementation of this Project, it will have a bigger impact.

7. Budget request and approval procedure to MoF

Basic requirement for the budget approval is if the relevant project is
conducted/ will be conducted in accordance with the government policy,
MoU or MoA.

However, if it is donor-funded project, different procedure should be
undertaken.

[IMPORTANT]

Since this is totally a new project and there is no budget secured by
PSC, it has to write to the Cabinet’s office for the endorsement of
budget for 2014. Details will be confirmed by Mr. Robin later.

END



The Project for Strengthening the Implementation Capability of
South-South Cooperation
Preliminary Survey

ODate : 27 November 2012 (Tuesday) OTime: 11:20-12:10
OVenue : Australia High Commission
Olnterviewee (1):

Ms. Etita Morikao, Assistant Program Manager, (Tuvalu Aid Program)
OJICA Team (4)

Mr. Hashimoto-ARR, Nakamura-Consultant, Ms. Nila-National Staff of JICA

Ms. Shyreen Bashir, Training Advisor, Center for Training & Development, SPC
OReceived materials : None

[Interview Points]
1. Australia’s Aid Assistance to Tuvalu

* 3 development priorities are recognized: 1) good governance;

2) Education & HR development; and 3) climate change.
1) Support for strengthening the education system

* Under an agreement, AusAlID will provide the fund, equivalent to AUD 3.6
million, to UNICEF for technical assistance in the educational sector in
Tuvalu. The project will be launched in March 2013.

* UNICEF will assist Tuvalu government for strengthening their education
system from early childhood education to class 8 of the primary
education. * As for Tuvalu’s education system, see below.

[Educational System in Tuvalu]

* Primary education: From Class 1 to Class 8 (15-year),

* Secondary education: Form 3 to Form 6

* High education: Form 7

2) Provision of scholarship

* From 2012, AusAID also starts providing two types of scholarships to
those who seek further education at universities such as bachelor,
master and post-graduate: Scholarships to Australian university/college
and to universities in the region are provided.

* For the first semester, 4 students received the award to Australia and
other 12 to regional university, and the scholarship for both types
increased in number for the second semester: 6 to Australia and 18 to
regional.

* These scholarships will be provided for a maximum of three years.

* Once AusAID receives the application form through Tuvalu government,
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3)

these forms are sent to SPEA (South Pacific Educational Assessment) in
Suva, Fiji for selection.

Minimum academic requirement is 300 marks in all subject for university
applicant and 250 marks for TVET related applicant.

The awarded student is obliged to remain and work in the country for two
(2) years after the training.

Training office of Tuvalu is the contact person of AusAID scholarship.
Follow-up activities of the graduates are not fully conducted.

AusAID commitment to TVET sector in Tuvalu.

Although AusAID received a request from Tuvalu government in 2010
with regard to the technical assistance in the TVET sector, it was not
approved by AusAID as further and decent analysis was required before
commencement.

AusAID has not really committed itself in the TVET sector in Tuvalu
except the following support.

AusAID provides equipment and tools to those dropped-out students who
shifted from formal education to vocational education at Form 4 of the
secondary education. These tools are including tools for agriculture,
home economics, and carpentry.

Other donor/ organization support to the TVET sector in Tuvalu

Instead of AusAID, APTC (Australia and Pacific Technical College) has
been involving a lot in TVET Sector in the Pacific. APTC currently has
campus in Fiji, Solomon Is, Samoa and PNG.

17 students from Tuvalu completed the APTC training for automobile and
hospitality in Fiji and all were certified.

APTC has two faculties/schools: School of trade and technology, and
school of hospitality.

Many of APTC trainees were absorbed either in the public sector or in the
private sector after the training.

Budget allocation from AusAID to APTC between 2007 to 2011 was AUD
149.5 million.

Vocational school in Tuvalu

TMTI (Tuvalu Maritime Training Institute) is only the school for TVET,;
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however, it is only for boys. There is none for girls.

Vocational schools are basically attached to the secondary schools.

In order to expand the area of techniques covered by vocational schools,
the government tries to revise the school system.

4. Others

[IMPORTANT]

Information of unsuccessful students for the APTC trainings will
be collected at Ms. Katarina, Director of education of MOE, or Ms.
Pene of South Pacific Board for Educational Assessment (SPBEA).
The manager of AusAID country support is based in Fiji instead of in
Tuvalu, while Kiribati country managers are based in Australia High
Commission in Kiribati.

END
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ODate : 27 November 2012 (Tuesday) OTime: 14:20-16:20
OVenue : JICA Fiji Office
OAttendance (2):
Mr. Setoki Matitoga, Team Leader, Oversea Training, PSC
Ms. Shyreen Bashir, Training Advisor, Center for Training & Development, SPC
QOJICA Team (4)
Mr. Fukase- DRR, Mr. Hashimoto-ARR, Nakamura-Consultant, Ms. Nila-National Staff of
JICA

OReceived materials : Network of Private and Public Sector Training Agencies Directory

[Agenda of the Meeting]

1. Interim report on the result of evaluation (presentation made by Nakamura)
2. Q&A

3. Briefing of the draft R/D

4. Comments and feedbacks on the draft R/D

[Discussion Points]
1. Advocacy and Initiatives undertaken by PSC on SSC
* The project was included to the PSC’s cooperate plan for 2013 as one
of the new initiatives. It will contribute to organizational sustainability.
* PSC also made presentation on SSC to 52 participants from PICPA
(Pacific Island Center for Public Administration) of USP on last Friday
(24/Nov/2012).

2. Financial Sustainability

* According to the previous draft of R/D, PSC is required to bear 10% of
total expenses of the third country training; however, without any clear
scope or vision of the training, PSC is not able to estimate the budget
size and scale.

* PSC needs to confirm how it would share the Project cost and whether
or not they could pay in-kind since 10% of the total expenses for the
training cannot be borne by PSC within its annual budget. Therefore,
the Total budget for the project should be shared with PSC before they
could make any commitment on cost sharing for this Project.

3. Implementation Structure
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PSC is not able to afford to appoint 2 permanent officers for this project
due to limited human resources in the PSC. PSC, similar to other line
ministries, has not recruit new employees this year due to the recent
public spending cuts done by the government.

The officers have normal and daily duties assigned by the PSC. In
such situation, engaging with the new project will be additional duties
and they are unable to focus on the project activities.

Therefore, PSC requests JICA to employ PSC officers as the project
counterparts during the project period or to employ a project secretary
for logistical work of the project.

4. Training Target (Appendix-2)

According to the results of baseline data survey in 2010 and 2012,
training opportunities to be provided to those who are fluent in English
or have basic-English speaking skill as well as those who had learnt a
basic theory of the relevant subject at schools.

(Most of the time, they belongs to new graduates’ category. Due to
limited labor market and small economy, employment is not secured for
them even after completion of the training.)

[IMPORTANT]

In other words, accesses to the trainings for those who have skills and
work experiences in the specific areas are extremely limited.

Therefore, one of the potential training targets is those who have limited
access to the trainings. In case of inviting them, special arrangement
should be made such as assignment of interpreter, translation of the
documents from English to Tuvaluan language.

5. Other maodification requests from PSC

In appendix-2: Main Points Discussed, “the pillar 11" should be indicated
in the paragraph of “1. Position of SSC in Fiji".

END



As of 28. Nov. 2012

Stakeholders PSC MOFA MOE MOF Strategic PM Office JICA's
Planning
ANSwers to Yes Yes Yes Yes
Questionnaire
1 Common issues in the PICs
Vulnerable and in isolcation from major
market Lack of Skilled personnel particularly
in infrastructures supported by the Japanese
Good government
governance,
_\/u_lnerab]e and trade, security, Limited private sector activities. Limited
in isolcation from . I "
- engironment availability of opportunities to strengthen
major market - . I
pollution and capacity of individuals.
labor mobility
Capable human resources don't stay in the
country, since immigrant work is the source of
national income.
2 Name recognition of SSC/SSTC
Concept Widely known Widely known New Relatively New | Some Known -
Terminology | Relatively new Relatively new New Relatively New | New New -
3 SSC value/ benefit to Fiji
- Can be the
Opportunity to knowledge_hub Upgrade Exchange local |- Teaching skills will be upgraded.
. learn lessons in the reagion. skills through i : .
Technical - - . S expertise with - Assets which were supported by the Japanese
from other - Further capacity | utilization of HRs -
) o trainees government.
countries development of | for trainings
those involved.
Both Fiji and beneficiary countries can
Increase . T
. understand cultural differences and similarities
employment (in
. Promote mutural .| each other.
Social - - - . the case the Prj
learning. P )
will hire retirees - . . .
Beneficiary countries' capacity will be
as lecturers)
developed.
Increase Increase Increase Increase
business business business business . . .
. . . . - Increase business opportunities during the
Economic opportunities - opportunities opportunities opportunities trainin
during the during the during the during the 9
training training training training




Fiji will be
recognized as
the "Hub" of PICs

Fiji will realize the
African proverb:
If you want to go
fast, go alone.

Improve
diplomatic
relations and

Staus of Fiji as the "Hub" in the pacific is
established.

in name and in If you want solidarity among
Political reality. go further, go PICs.
together."
Enhance Increase country | Enhance
i credibility of Fiji ) ownership of the | credibility of Fiji ) Recognition in both Fiji and PICs will be raised.
government development government SSC is relatively more appealing to both govs.
among PICs. agenda. among PICs.
Financial
Strengthes of Fiji in SSC
. HR is sufficient . - S

. Development Sufficient . . - Technologies and practices in Fiji will be more

Quality of - . in various :
L stage is much experience and e applicable to PICs.

education is . . areas: fishery, . .

. : higher than other | expertise on . - Have comparative advantages in each
relatively high. agriculture, . )

. PICs. many areas oo technical field.
Educational Quality of hospitality etc.

Technical institutions education is $kills trair_1ings Sufficient volume | TVET related educational experienct_as have
are well/more relatively high. | N trades,ie. of modern been accumulated through JICA assisatnce.
developed in Fiji automotive, infrastructure Fiji already has a reputation through Fiji

carpentry, for the host Volunteer Services. Both the Fijian government
cookery, country; hotels, |and beneficiary countries recognize the
agriculture, transportation, value, which can be promoted to international
teaching. services community.
Socially, the spirit of SSC is woven in the
culture of Fijian people. *
. As future potential, if Fiji successfully shift to
. Geographical o -
- . - . Cohesive ; democracy, Fiji's mediating and coordinating
. Similar social Similar social . . location of Fiji . ' )
Social environment with . h policy of different ethnics would be promoted.
background background / Similar social
other PICs backaround
9 Government stakeholders of Fiji recognizes
responsibility of Fiji to support PICs.
Geographically Fiji is the Hub of pacific region.
Trade - Necessary equipment/materials can be
relationship purchased relatively at a low cost.
Economic and trade - Relatively less expensive compared with
environment trainings in Japan (if WITHOUT considering
varies. capacity development part)*




Many external
organizations

One of the
members of Aid
Coordination

- Strong leadership toward regional integration
as the Hub of the PICs
- Fiji is in a better position to represent the

Political _hav?_.thg_l_r_base Committee; voice of PICs in international community.
in Fiji: Fiji is the . . R - .
hub of the region information can |- Government institutions are interested in
gron. be shared. SSC.
Many development partners are based in Fiji
Financial (access to the assistance is much easier to

other PICs).

Weaknesses /

Disadvantages of Fiji in SSC

Technical

Capacity to organize the knowledge is
unknown, particularly non-JICA-assets.

Social

Lots of issues
should still be
addressed locally.

SCC cannot get fully support from the Fiji
citizen as Fiji is still receiving support.
Engagements are implemented without clear
awareness of SSC; e.g. Fiji Volunteer Services.

Lack of a government system to review the
effects of SSC engagements.

Economic

Resources mobilization is limited, particularly
for Third Country Training Programmes.

Political

It is still in the process of democrarization.
Military rule is significant drawback when it
comes to the image of a country. Foreign
assistance is limited.

There are certain Pacific countries which
are close socio-development status as Fiji.
Handling dignity of such countries needs
careful handling.

Financial

Financial
resources are
limited.

Financial
resources are
limited.

Financial
resources are
limited.

Financial
resources are
limited.

Contribution of SSC to national interest is not
really recognized.

Possible inputs to SSC

- Collaboration
with FVS
scheume for
following up

- Administrative
coordination

Coordination
between PSC
and recipient
countries through
high commisions

Provide HRs
for trainings
and curriculum
development

In order for
MoF to see

the possibility
of future input,
tangible results
should be
created first.

Coordination
among the team
members




7 Intended Impact

Technical Skilled personnel/technicians will increase.
Trainees will Increase pro-Fiji
contribute Create some Promote greater | Deepen cultural people/cit?zen !
. opportunities inabili understanding ; Reduce poverty, unemployment in PICs.
) to social to local sustainability outside the
Social betterment. administration as the projectis |among PICs. country,.
i.e. sister siste’r adapted to the I t
€. - mprove pover . -
relationship. local context. in tF;le Plgs. y Develop capacity of Fiji in terms of SSC.
If trades and investments are promoted, these
Economic will enhance market diversification (though the
share would be small).
* Bilateral PIC government Improve Enhance and - Improve international relations among Fiji,
relationship with | realizes the . . enrich bilateral PICs and Japan.
other PICs will importance of ?:I):t)ir:r?stlc relations in -If the engagement is found to be effective the
Political be strengthened. | skill development credibilit’ and the political, results can appeal to various aid coordination
* SSC will and human solidarit y‘amon economic, social | agendas such as Global Partnership, Post
promote regional | resource PICs y 9 | and cultural 2015, Rio+20, which mainstream SSC but in
integration. development. ' context. many cases which details are being developed.
If achievement of SSC is recognized among
Financial stakeholders, budget allocation to SCC may
increase.
8 Existing development partner
International | U\ PP -UNV'to
L FVS unit (Dec. None Several None None None -
Organization
2012~)
Bil |
! atera . JICA/JOCV/SV | None AusAID None None None -
organization

Other donors cooperation in the area of SSC or SSTC

1 ILO- Ministry of Labour: Fiji will assist PNG on the review and update of its OH&S law, system, structures and capacities;

2 1LO-Ministry of Labour: Fiji provide technical assistance and Labour Inspections to the Government of Kiribati which will see the encouraging of knowledge exchange and will aid

Fiji Officials as they learn from their success, failures and challenges in the emulation of the model in an LDC; and
3 JICA-ILO (Waste Management) : Fiji promotes practical collaborative actions between waster collectors and the community for establishing safety and efficient waste collection

systems is also being pursued in Fiji and PNG. City councils in Fiji and PNG will manage their city wastes using the WARM (Work Adjustment for Recycling and Managing Waste)
training manual. The project aims to improve the safety, health and efficiency of waste collection in partnership with the people Fiji and PNG, ILO's Green Jobs Initiatives and

JICA's initiatives to promote 3R (reduce, reuse and recycle) wastes.




5. WEEHIVX b

Materials Received During the Survey

20.Nov.2012-28.Nov. 2012

# | Date Name of Materials Source
1 | 20-Nov |Fiji Volunteer Service Handbook PSC

2 | 20-Nov |Fiji Volunteer Service Brouchur PSC

3 | 21-Nov |[MOU with 6 countries in the PICs MOFA

4 | 22-Nov |Training Application Form for 1 year course CATD

5| 22-Nov |Training Application Form for Leadership & Entrepreneurship CATD

6 | 22-Nov |Overall Progress Report on SSC b/w Pacific & Caribbean UNDP

7 | 22-Nov |Looking South Across the Oceans (DVD) UNDP

8 | 23-Nov |PSC Structure Chart PSC

9 | 23-Nov |FNU Academi Structure (flow) chart FNU

10] 23-Nov [List of Voccational Schools in Fiji (May. 2012) MOE

11] 23-Nov [Policy in Establishment and Operation of Voccational Schools MOE

12] 23-Nov |Brief on Fiji Government Budget Announcement JICA Fiji Office
13| 23-Nov |FNU Booklet FNU

14] 27-Nov [Network of Private and Public Sector Training Agencies Directory PSC
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1. NREFR

(D) 74 V—sBE

National Council for Building a Better Fiji (2008), Draft Peoples Charter for Change,
Peace & Progress & the State of the Nation and Economy Report

Ministry of National Planning (2009), A Strategic Framework for Change

Ministry of National Planning (2009), Road Map for Democracy and Sustainable
Socio-Economic Development (2009-2014) - A better Fiji for All-

(2) * VU A =IEFE
Government of Kiribati (2012), Kiribati Development Plan (2012-2015)

Government of Kiribati (2008), Kiribati Development Plan (2008-2011)

National Statistics Office (2006), Analytical Report on the 2006 Kiribati HIES

B3 v\

Economic Research and Policy Division, Ministry of Finance, Economic Planning and Industries

(2005), Tekakeega I1: National Strategy for Sustainable Development (2005-2015)

Ministry of Finance, Economic Planning & Industries (2006), Household Income and Expenditure
Survey (HIES) 2004/2005

2. ROERIBOR
AHE(2010), X7« U—EBIRNE R E

SH¥BE. ODAERIER [7 4 —)
<http://www.mofa.go.jp/mofaj/gaiko/oda/shiryo/kuni/11_databook/pdfs/07-12.pdf>

SF4(2012), b3 U N2 IERE ([E R B

B4 . ODA ERIEE TV N2
< http://www.mofa.go.jp/mofaj/gaiko/oda/shiryo/kuni/11_databook/pdfs/07-01.pdf>



B4 (2012), kv v EHRIEEE) T #H(E)

S48 . ODA [EBIEE T30 N7 |
< http://www.mofa.go.jp/mofaj/gaiko/oda/shiryo/kuni/11_databook/pdfs/07-05.pdf>

3. gk
Pacific Island Forum Secretariat (2004), Pacific Plan: for strengthening Regional

Cooperation and Integration

Pacific Island Forum Secretariat, Pacific Plan Annual Progress Report 2011
<http://www.forumsec.org/pages.cfm/newsroom/publications/pacific-plan-progress-repor
ts.html>

4. 74 V—Tam BRI

Fiji National University (FNU) (2009), The Fiji National University Decree 2009

(Decree No. 39 of 2009)

FNU, Fee structure <http://www.fnu.ac.fj/newsite/>

Public Service Commission (PSC) (1999), PSC Act

PSC, Public Service Human Resource Training Policy

PSC (2009), National Employment Centre Decree 2009 (Decree No. 54 of 2009)

Australia- Pacific Technical Collage (APTC) (2011), Annual Report and Plan

CATD, training broacher

5. FEEBIIER

Bt J RS (JICA)  Fiji Office (2012), Business Trip Report on South-South

Cooperation to Kiribati

JICA Fiji Office (2011), Report on the Preliminary Survey Mission Conducted on Kiribati Island
(Nov 16-23, 2010) & Tuvalu on Feb 22-24, 2011

JICA Fiji Office (2012), Kick off meeting presentation slides



JICA (2009), JICA’s Support for South-South Cooperation

JICA (2012), Scaling up South South and Triangular Cooperation

IWHEY EERSEE Mk AN v b=y b M) EIX B DD D)
By — b LT(F e T — g V&R

6. TVET &%
Asian Development Bank (ADB) (2009), Good Practice In Technical And Vocational Education
And Training

UNESCO (2012), General Report: Third International Congress on Technical and Vocational
Education and Training On “Transforming TVET: Building skills for work and life” Shanghai,
People’s Republic of China 14 to 16 May 2012
<http://www.unesco.org/new/fileadmin/MULTIMEDIA/HQ/ED/pdf/Final_General_Report_English.
pdf>

UNESCO (2012), Shanghai Consensus: Recommendations of the Third International Congress on
Technical and Vocational Education and Training *Transforming TVET: Building skills for work
and life’ Shanghai, People’s Republic of China 14 to 16 May 2012
<http://www.unesco.org/new/fileadmin/MULTIMEDIA/HQ/ED/pdf/concensus-en.pdf>

7. Al N —EE

AUSAID, < http://www.ausaid.gov.au/countries/pacific/Pages/home.aspx>

AusAID (2008), Annual program performance report: Republic of Kiribati

AusAID(2009), Reitaki Joint Report on the Kiribati-Australia Partnership for Development:
Annual Talks 2011

AusAID (2012), Kiribati TVET Sector Strengthening Program — Phase I: Annual Performance
Assessment, 2011

ECONOMIC AND SOCIAL COMMISSION FOR ASIA AND THE PACIFIC (ESCAP) / Pacific

Operations Centre (2007), Improving Employment Opportunities in Pacific Island Developing

Countries: Small Island Development State Series, No.1
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<http://www.unescap.org/epoc/pdf/SIDS-series-01-Impoving-employment-opportunities-PIDC.pdf>

International Labor Organization (ILO), Sub-Regional Programme on Education,
Employability & Decent Work for Youths in the Pacific Island Countries
<http://www.ilo.org/wcmsp5/groups/public/---asia/---ro-bangkok/documents/publication/wcms_116
223.pdf>

ILO (2010), Decent Work Country Programme Tuvalu (2010-2012)

ILO (Strengthening Labour Market Information and Analysis in the Pacific through Regional
Partnership and Capacity-building

<http://www.ilo.org/wcmsp5/groups/public/@asia/ @ro-bangkok/documents/projectdocumentation/
wems_120564.pdf>

World Bank, Art of Knowledge Exchange
<http://wbi.worldbank.org/wbi/Data/wbi/wbicms/files/drupal-acquia/wbi/The_Art_of Knowledge E

xchange_revised.pdf>

8. BHURMHEE
JICA (2006), &7 HINERB B LEH B M HmREE (Bl FaRMiREE)

Fiji Meteorological Service (2011), Report on the Basic Forecasting Training Course

Fiji Meteorological Service Training Center (2012), Calibration, Maintenance and Repair of

Meteorological Instruments and Equipment

JICA (2007), 7 7 U BITH1T DI - FEEANME R (TVET) : 267 2 KRB & AMTF
FADKIIG
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