Attachment 24

Report of Manager Training
on Japanese Water treatment and Hydropower generation technology
under “Zletoviea Water Use Improvement Project”

Date: July 16, 2012

Trainee Name: Kadir Salih
Position and Organization: Administration for Water Economy, MAFWE

Training schedule: from June 23, 2012 to July 1, 2012

Location: Tokyo, Japan

Particnlar Location: As attached

Purpose: Study of Japanese Water treatment and Hydropower genetatton technology

Report on the Training

We visited hydropower stations and Water treatment plants. In particular, Studying of JWA was very
useful for me because this agency has similar organization as our management with administration of
water resources management, wates intake operation and environmental standards. Through this
experience, I became familiar with Japanese regulative and standards for quality water. Visiting of
hydropower station was good for me to think about development of electricity generation in our country,

1t was a useful experience.to see the modern technology of WTP and hydropower generation to consider
any potential hydro energy in my country.

I feol that we can utilize this training experience on the work of Stip and Probistip WTP and alse on
second and third phase of Zletovica Project.

Atitached sheet; homework on seminar on June 27

Kadir Salih
Director -
Adwministratién for Water Economy, MAFWE
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Report of Manager Training
on Japanese Water treatment and Hydropower generation technology
under “Zletovica Water Use Improvement Project”

Date: July 11, 2012

Traince Name: Marjanco Arsov .
Position and Organization: President of Board Public Communal Enterprise “HS Zletovica®,

Training schedule: from June 23, 2012 to July 1, 2012

Lacation: Tokyo, Japan

Particnlar Location: As attached

Purpose: Study on Japanese Water treatment and Hydropower generation technology

Report on the Training

We had visited two hydropower stations and five water treatment plants with ultra filtration and classical
technology for filtration during training course. Studying of organization and management of JWA and
Kitachiba was very useful for me because their work is quite similar with ours. Visiting of hydropower
station Shiroyama 250 MW and Aikawa (24+1.2)MW will be helpful for our company to handie second
faze in my company .

Seeing of the modern technology of WTP and hydropower generation gave me a strong impression in
considering of management of the Probistip WTP,. I think that this training result will help not only for
the supervising of the construction work of WTP at Probistip acd Stip, but also for second phase,
irrigation and third phase, hydropower station of Zletovica Project.

I attached my homework regarding NRW at Kocani

]
Matjanco Arsov /{—’P—
g {
President of Board "/C/JQ

PCE HS Zletovica
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Attachment 24

Report of Manager Training
on Japanese Water treatment and Hydropower generation technology
under “Zletovica Water Use Improvement Project”

Date: July 12, 2012

Trainee Name: Toni Tonevski
Position and Organization: Mayor of Probistip Municipality

Trainiug sckredule: from June 23, 2012 to July 1, 2012

Location: Tokyo, Japan

Particular Location: As attached

Purpose: Study on Japanese Water treatment and Hydropower generation technology

Report and comment on the Training
Report;

We have visited 2 hydropower stations and 5 Water treatment plants. Especially Studying of operating
and management of WTP Ochiai capacity 20 I/s and WTP Seo capacity 170 I/s was very useful for me
because their system was same with our WTP (Ultra filtration). It was good to see WTP Arima because
Dry fields should be a part of our filter station for waste water treating. Also visiting of hydropower
station was good experience and fruitful for me to think about development of electricity generation in my
municipality.

General;

I was very satisfied of the schedule of the course. The Training course was well organized during our stay
in Japan and it was a great opportunity to experience the modern technology of WTP and hydropower
generation which will help me to maintain the organization of the Probistip WTP.

I will report my training result in our city parliament,

Work on seminar is attached.

Toni Tonevski
Mayor
Probistip Municipality

A -
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Report of Manager Training
on Japanese Water treatment and Hydropower generation technology
under “Zletovica Water Use Improvement Project”

Date; July 10, 2012

Trainee Name: Zoran Aleksov
Position and Organization: Mayor of Stip Municipality

Training schedule: from June 23, 2012 to July 1, 2012

Location: Tokyo, Japan

Particular Lacation: As attached

Purpose: Study on Japanese Water treatment and Hydropower generation technology

Report and comment on the Training
Particular Report;

This training course provided us several hydropower stations and Water treatment plants as the suitable
facilities to show Japanese technology on water treatment system and hydropower generation. Study of
operating and management of WTP Kawai and WTP Toya was very useful for me because their system
was same with our WTP (Clasical technology) with capacity bigger than our 1230 L/s. I was satisfied to
see WTP Arima because of Dry fields should be part of our filter station for waste water treating in order
to keep the requirement of the local biological regulation in Macedonia, Visiting of hydropower station
was good experience for te to think about development of electricity generation in my municipality.

General comment;

Totally, the Training course was well organized during our stay in Japan and it was a valuable opportunity
to learn the modem technology of WTP and hydropower generation which will informative for me in our
organization.

I express my appreciation to JICA for this arrangement that our experience in Japan will helpful for all of
treinee to handle and organize the systern of water supply to the public.

Homework is aitached;

Zoran Aleksov
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Report of Manager Training
an Japanese Water treatment and Hydropower generation technology
under “Zletovica Water Use Improvement Project”

Date: July 14, 2012

Trainee Name: Milan Terzic
Position and Organization: Director of Public Communal Enterprise “Nikola Karev®,
in charge for Probistip WTP

Training schedule: from June 23, 2012 to July 1, 2012

Location: Tokyo, Japan

Particular Location: As attached

Purpose: Study on Japanese Water treatment and Hydropower generation technology

Feedback and Expression on the Training

Report;

As a manager of Water Company, my impressions of this visit and training are really good afier my stay
in Japan, T am very satisfied of the schedule of the course.

. During training course we have visit few hydropower station and Water treatment plants with ulira
filtration and classical technology for filtration,

Especially Studying of operating and management of WTP Seo was very useful for me because their
system was same with our WTP (ultra filtration)} with capacity bigger than our 170 L/s, I was satisfied to
sec WTP Arima becsuse of Dry fields should be part of our filter station for waste water treating,

General;

The Training course was well organized during our stay in Japan and it was a great opportunity to
experience the modem technology of WTP and hydropower generation which will help me in better
management of the Probistip WTP afler the construction work will be completed.

[ expect that we will finalize this constraction work of Probistip WTP with all this help from this training
within the expected dead-line time.

Please find attached sheet as my calculation of NRW in case of Probishtip city,
based on the Lecture of June 27, 2012.

Milan Terzic
General Manager
PCE “Nikola Karey”, Probisti
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Report
of Manager Training
on Japanese Water ireatment and Hydrepower generation technology
under *Zletovica Water Use Improvement Project”

Date: July 10, 20(2

Trainee Name: Nikola Micevski
Position and Organization: Director of Public Communzal Enterprise “Tsar”,
in charge for Stip WTP rehabilitation Project

Purpose: Study on Japanese Water treatment and Hydropower generation technology
Training schedule: June 25 and 26, 2012
Location: Tokyo, Japan

Particular Location: Shiroyama and Aikawa Hydropower station and Miygase Dam (June 25 AM)
: Kitachiba Water Supply Authority (June26 AM)

Feedback and Expression on the Training
Report;

First day, we visited Shiroyama Hidro Power Station with, capacity of 24.000 kW and Aikawa Hidro
power Station at Miyagase Dam with capacity of 1.200 kW, and I was really surprised at the fact that I
saw good organization of the work and using of hydro power. This experience is important for me to
think about development of electricity generation in my municipality and country.

Second day, we visited the Kitachiba water supply Authority with production capacity of 525.000 m3/day
» Where we could see the similar facilities that we were operating in Macedonia, treatment of water but in
the smaller capacity. I am familiar now with Japanesc regulative and standards for quality water.

Overview;

I participated in this training course as a Director of Water Supply Company in Stip municipality.

The Training course was organized very well during our stay in Japan. Even my stay was short (2 days
only), it was a great opportunity to experience the modemn technology of WTP and hydropower
generation which will help me in better management of the Stip WTP after our rehabilitation work will be
completed.

I believe that this training is very helpful on our rehabilitation project of Stip WTP to be completed in
time.

Attached;
Case study of NRW (Non Revenue Water) in Stip City.

Nikola Micevski
General Manager
PCE Isar Stj
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on Zletovica Basin Water Utilization Improvement Project

This Agreement made this 27® of July 2012 between, Ministry of Agriculture, Forestry and Water
Economy and Public Enterprise of Hydrosystem Zletovica of the Republic of Macedonia (hereinafter
called “the Employer”), Municipality of Stip (hereinafier called “the Investor”) and the Public
Communal Enterprise (PCE) “Isar” (hereinafter called “Implementer of investment”) of the one part
and Iskra Sistemi d.d of Republic of Siovenia (hereinafter called “the Contractor™) of the other part.

The Investor and Smplementer of investment, shall take patt of key functions based on the three
Agreements: Implementation Agreement mutually agreed by the Ministry of Agriculture, Forestry and
Water Economy, Public Enterprise of Hydrosystem Zletovica , Municipality Stip and PCE Isar; On-
lending Agreement mutually agreed by the Ministry of Finance and the PCE Isar and Raw Water
Usage Agreement mutually agreed by the Public Enterprise of Hydrosystem Zletovica and PCE Isar.

Whereas, the Employer and the Contractor have signed contracts of Package 4: SCADA and
Telecommunication Systems dated 13" March, 2009, amendment No. 1 dated 21* July, 2009
amendment No, 2 dated 17" September, 2010 and amendment No.3 dated 09® May,2012 on
Zletovica Basin Water Utilization Improvement Project.

Whereas, the Employer and the Contractor mutually agreed {o gign a contract based on amending a
part of the Original Contract, dated 13® March 2009, in order to have clean understanding of the
condition, and the Investor and the Implementer of investment confirmed it.

Now Therefore, both parties and the Investor and the Implementer of investment hereby agreed to
conclude Agreement as follows;

1. In this Agreement word and expression shall have the same meaning as are respectively
assigned to them in the Condition of Contact hereinafier referred to.

2. Reconstructing Stip Water Treatment Plant
The work is to reconstruct Water Treatment Plant (WTP) for Stip Municipality. The WTP
will receive raw water from the Hydrosystem “Zletovica”. The WTP is going to be operated
by Public Communal Enterprise “Isar” under Stip Municipality.

3. Cost
The Cost estimated to 0,92 million Euro, excluding VAT (18%).

4, Payment
The payment to the Contractor is from a budget consisted of JICA loan Agreement MAC-P1,
and Stip Municipality's fund.

JICA’s portion is in Yen 46,740,000-, equivalent to Euro 474,085 and 51.5 % to the total
contract amount, and Stip Municipality portion is abont Euro 445,915-, cquivalent to 48.5 %
of it, when the exchange rate is 1 Euro = 98.59 Yen.

The exchange rate is applied as of the figures prior to the 28 dFY‘ -as--[
stipulates in clause 70.5 of appendix to bid of the Original Contract. I ) {M«ag

| l%l ri Sisfemi/ e,

B
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During performing the payment of the YEN part wili be taken exchange rate yen/guro at the
date of payment. "

5. Construction time schedule
The *Completion time' of the work is June 30, 2013 in few phases defined in technical
specification,

6. The following documents shall be deemed to form and be read and constructed as part of this
Agreement, viz:

(a) The Term of Reference
(b) The Technical Specification
{c) The Priced Bill of Quantity

1. The Tnsurance of works shall be covered by the new inssrance according to the Clause 21.1,
23.1 of the General Condition of the Contract. The Perfonmance Security to cover the works
included in this variation shall be obtained and provided to the Employer. The Amount of the
sub-clause 23.2 from the Appendix to bid of Original Contract shall be replaced with the
Amount of (.92 million Euro.

8. The Price Adjustment shall not be applied.

Except those agreed upon in this Agreement, other condition and provision set forth in the Original
Contract shall remain intact and effective.

This Agreement made in duplicate form and integral part of the Contract and shall become effective
upon gignature of both parties.

)

Sllstod //
Iskea Sisterd, o, £, /

rriie e e me v —
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For and behalf of -

Government of Republic of Macedonia
Ministry of Agriculture, Forestry and
Water Economy

g VJ .ir
,":’ﬁ:f 2\
]_.jupco Dimovski ,_f .
Minister s :

For and behalf of For and behalf of
PE HS Zletavica The Contaclor
Iskra Sistemi &,

j S
e Blskra’ |

Stojan Milanov Joze Ponikvar TG Sistemi <l d
Director Director of Pgfwer Divisioi "~ - —
Confirmed by

For and behalf of For and behalfof

Municipelity Stip PCE Isar

Mikola Micevski
Director

For and behalf of
SAPI Consultant

SADT team( Oriental Consultants)

Bp— T
1 i

| Biskoa
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; Ez (Ihis Agreement (Amendment No.4) made this 27% of July 2012 between, Ministry of Agriculture,

- é: E & \§{ Forestry and Water Economy and Public Enterprise of Hydrosystem Zletovica of the Republic of
._2.. 5 § Macedonia (hereinafter called “the Employer”) Municipality of Stip (hereinafter catled “the Investor”)
w : F " and the Public Communal Enterprise (PCE) “Isar™ (hereinafter called “Implementer of investment”)

33 of the one part and Iskra Sistemi d.d of Republic of Slovenia (hereinafter called “the Contractor™) of

the other part.

Whereas, the Employer and the Contractor mutually agreed to amend a part of the Original Contract,
dated 13" March 2009, in order to have clean understanding of the condition.

Now Therefore, both parties hereby agreed to conclude Amendment No.4 as follows;

1. In this Agreement word and expression shall have the same meaning as are respectively
assigned to them in the Condition of Contact hereinafter referred to.

2, Reconstructing Stip Water Treatment Plant
The work is to reconstruct Water Teeaiment Plant (WTP) for Stip Municipality. The WTP
will receive raw water from the Hydrosystem *Zletovica™. The WTP is going to be operated

by Public Communal Enterprise “Isar” under Stip Municipality.

3 Cost
The Cost estimated to 46,740,000 JPY and 445,915EUR, totally equivalent to 0,92 million

Euro; excluding VAT (18%).

4, Payment
The payment to the Contractor is from a budget consisted of JICA loan Agreement MAC-P!

. as in Yen 46,740,000-,

5. Construction time schedule
The Completion time of the work is June 30, 2013 in few phases defined in technical

specification.

6, The following documents shall be deemed to form and bt read and constructed as part of this
Agreement, viz: )
(1) Summary of Amended Contract Amount of 36,555,742.74MKD and 3,016,673.85EUR

(2) Memorandum of Variation Order No.3
(a) The Term of Reference
(b) The Technical Specification
(c) The Priced Bill of Quantity

Except those agreed upon in this Amendment No.4, other condition and provision set forth in the
Original Contract shall remain intact and effective,

This Amendment No.4 made in duplicate form and integral part of the Contract and shall become
effective upon signature of both parties and the subject to concurrence of the JICA.
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For and behalf of e
Govemment of Republic of Macedonia
Ministry of Agriculture, Forestry and

Water Economy

1] K
a.\ ag’-q, 44\
ﬁAOC) (] '7'1\

Ljupco Dimovski i
4_ Minister
For and behalf of For and behalf of
PE HS Zletovica The Contactor
Iskra Sistemi d.d
.o e ————
B L [ N
AT TN
e : F Gliskra
Stojan Milanov R Joze Ponikvar [ o KRG Siztem, d, g
Director . ' Director of Pwer Division ™™ T ————
Confirmed by
For and behalf of For and behalf of
Municipality Stip PCE Nikola Karev
Nikola Micevski
Director

Witness by

For and behalf of
SAPI Consultant

"./
Kunio Kimata

ORIOCHSUL
. GLOBAL CONSULTIHG
Project Manager

SAPI team( Oriental Consultants)

i alakrg
l !H
. Iskey Gistemt, df
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3 on Zletovica Basin Water Utilization Improvement Project.
(&)
. This Agreement (Variation Order No.3) made this 27" of July 2012 between, Ministry of Agriculture,
ﬁ Forestry and Water Economy and Public Enterprise of Hydrosysiem Zletovica of the Republic of
Macedonia (hereinafier called “the Employer*”) Municipality of Sip (hereinafier called “the Investor”)
and the Public Communal Enterprise (PCE) “Isar” (hereinafter called “Implementer of investment”)
of the one part and Iskra Sistemi d.d of Republic of Slovenia (hereinafter called “the Contractor®) of

the other parl.

‘Whereas, the Employer and the Contractor mutually agreed to amend a part of the Original Contract,
dated 13% March 2009, in order to have clean understanding of the condition.

E
&,

Now Therefore, both parties hereby agreed to conclude Variation Order No.3 as follows;

1. In this Agreement word and expression shall have the same meaning as are respectively
assigned to them in the Condition of Contact hereinafier referred to.

A Reconstructing Stip Water Treatment Plant
The work is to reconstmact Water Treatment Plant (WTP) for Stip Munieipality. The WTP
will receive raw water from the Hydrosystem “Zletoviea™. The WTP is going to be operated
by Public Communal Enterprise “Isar” under Stip Municipality.

3. Cost
The Cost estimated to 46,740,000 JPY and 445,915 EUR, totally equivalent to .92 million
Euro, excluding VAT (18%,).

4, Payment
The payment to the Contractor is from a budget consisied of JICA !oan Agreement MAC-P1

as in Yen 46,740,000 -.

5. Construction time schedule
The Completion time of the work is July 30, 2013 in fow phases defined in technical
specification.

6. The following documents shall be deemed to form and be read and consu'ucted a3 part of this
Agresment, viz:
(1) Summary of Amended Contract Amount of 36,555742.74MKD and 3,016,672.85EUR
(2) Memorandum of Variation Order No.3
(2} The Term of Reference
(b) The Technica) Specification
{c) The Priced Bill of Quantity

Except those agreed upon in this Variation Order No.3, other condition and provision set forth in the
Original Contract shall remain intact and effective.

This Variation No.J made in duplicate form and integral part of the Contract and shall become
effective upon signature of both parties and the subject to concurrence of the JICA.

T
e e,

1
I ..::'.{l i ’1{
! ISICE(. Slqrpn“ o

o n--u-,-........

N e
thall L LTIV

A-191



For and*behalf of

Government of Republic of Macedonia
Ministry of Agriculture, Forestry and
Water Economy

Attachment 25

gg;:co Dimovski
ister
For and behalf of For and behalfof
PE HS Zletovica The Contactor
Iskra Sistemt d.d
—Eliskg
e lshrg Siclammi ol o
Stojan Milanoy [ £/ Joze Ponikvarf | i T
Director Pl Director of Pédwer Division
Confirmed by
For and behalf of For and behall of
Municipality Stip R PCE Isar
Zoran il \'\\ - ~  Nikola Micevski
Ma S Director
G

Witness by

For and behalf of
SAPI Consultant

ey AT T
Kunio Kimata

GrogaL CONSULTIG

Project Manager

SAPI team({ Oriental Consultants)
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02"“. M‘ 56! ' Zietovica Basin Water Ullli:}tiun Im r'ovement Project

PENYBAMKA MAKEAOHWUJA
%_ - AL Package #: SKADA and Telecommunlcatians;fsum ONWTHHA unuag /

”

Memorandum ,O i X

PEAYEAMKA MAK""‘\OHMJA o emerandu 3& 23-53¢
EUMMCTERD 50 28 250 10 AERCYTBO, On the Variation Order No. 3 -—.93‘_ z ao.ﬂZroA.
WV ARCTIEG M ESLD V“ SRAHCTEO wTun
é 4

Water Treatment Plant of Municlpalily Stip
____ﬁk.._‘uf_._ro,_\

C X O 1§ memorandum supplements the agresmemn made on 13" March 2009 between Miniskry of
Agriculture, Forestry and Water Economy and Public Enterprise of Hydrosystem Zlelovica of the
Republic of Macedonia (hereinafier called “the Employer™), Municipality of Stip (hereinafter called “the
Investor”} and the Public Communal Entetprise “Isar” (hereinafier called “Implementer of invesiment™),
of the one part and Iskra Sistemi d.d of Republic of Slovenia (her¢imiter called “the Contraclor”) of the
other part, on Package 4: SKADA and Telecommunieation System for Zietovica Basin Water Utilization
Improvement Project.

The Investor and the Implementer of investment, shall take part of this Memorandum based on the three
Agreements: Implementation Agreement mutually ageeed by the Ministty of Agriculture, Forestry and
Water Econorny, Public Enterprise of Hydrosystem Zletovica , Municipality Stip and PCE Isar; On-
lending Agreement mutually agreed by the Ministry of Finance and the PCE Jsar end Raw Water Usage
Agrecmnent mutually agreed by the Public Enterprise of Hydrosystem Zletovica and PCE Isar.

Item

1 Reconstructing Stip Water Treatment Plant
The work is to reconstruct Water Treatment Plent (WTP) for Stip Municipality, The WTP
will receive raw water from the Hydrosystem “Zletovice™ The WIP is going to be opesaled
by Public Communal Enterprise “Isar” under Stip Municipality.

2. Cost
The Cost estimated to 0,92 million Euro, excluding VAT (13%).

i Payment
The payment to the Contractor is from a budget consisted of JICA loan Agreement MAC-P,
and Stip Municipality's fond.
JICA’s portion is In Yen 46,740,000, equivalent to Euro 474,035 and 51.5 % to the iotal
contract amount, and Stip Munleipatity portlon is about Euro 445,915, equivalent to 48.5 %
of it, when the exchange rate is 1 Euro = 98.59 Yen.

The exchange rate is applied as of the figures prior to the 28 day of the Agreemcnl as stipulates
in clause 70.5 of appendix to bid of the Originel Contract.

During performing the payment of the YEN part will be taken exchange rate yenfeuro at the
date of payment,
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27 July 2012

4. Construction time schedule
The Completion time of the work is June 30, 2013 in few phases defined in technical
specification.

5. The Price Adjusiment shall not be applied.

The Variation Order Memorandum shall be sign by the both Parties and confirmed by the representative
of Stip Municipality and the Public Communel Enterprise “Isar” as the pertles on which the in final
Water Treatment Plant shall be handed over.

Attachment;

(a) The Term of Reference
(b} The Technical Specification
{c) The Priced Bill of Quantity

i e et
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Dated 27" July, 2012

For and behalf of

Government of Republic of Macedonia
Ministry of Agriculture, F
Economy

Kadir Salih
Director
‘Whater Economy A

For and behalf of
PE HS Zletovica

Stolan Milanov I
Director

Confirmed by

For and behalf of
Municipality Stip T

ZOHW
May
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27 July 2012

Witness by

For and behzif of
SAPI] Consultant

Kunio Kmma
Project Menager
SAPI team( Oriental

GLOBAL ConsuLING
ants

For and behalfof
The Contracior

For and behalf of
PCE Isar

Nikola Micevski (
Director :
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Constructing Stip Water Treatment Plant
Under
Zletovica Basin Water Utilization Improvement Project

TOR

1) Description of the works

The following warks are foreseen o be performed,

a. Reconstructing Stip Water Treatment Plant
The cost proposal was made by the Contractor and it was assessed and evaluated by Engineer,

Engineer avaluaies the cost proposal as acceptable. The cost proposal was accepted by the Employer
and Engineer.

2) Bilt of Quantities

The Bill of Quantities is attached and it should be noted that the quantilies have been es{imated and
are subject to-variation according to the gite canditions and or in shu site instruction.

"3} Time Schedule

The construction lime schedule was proposed by the Contractorand approved by Engineer. The works
start in around August 2012 and witl complete by 30" June 2013 in few phases defined In technical
specification.
The Contractor should provide detail pragram of works baged on the Technical Specifications.
if the works are not completed by 30" June 2013, the penalty witl be imposed as follows:

«  0.1% (zero one} per day of delay from deadline, of reference amount

- 10% {ten) maximum penalty applicable

4) . Contractual Stipulations

It is clarified that:
a) Paymentwill be done in EURQ currency
b) Retention Money 10 (ten) % is applied, during the period of works of the amount performed
and claimed through the corresponding Monthly Interim Payment. )
¢} Retention Meney 10 (ten) % will be reimbursed through Monthly Interim Payment, as follows:
a. thefirst half, 50 (fity) % at the completion of the work and based on partial algned 1aking
over certificate.
b. The second half, 50 (fity) % at the completion of { {one) year guaranty period, or in
accordance with the provisions of "Sub-Clause 60.6 Payment of Ratention Money®
d} Pdce Adjustment is not applicable for the amount of works performed.

5) Covering Insurance

The Contractor Is requested, prior to starting the works, to damonstrate that the works to be performed

TOR-1

| wa}mﬁ
‘ tskres Bistami.
L__..
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under this Agreement are. covered by due insurance, such as Peformance Security in Euro 46,000,
equivalent {0 5% to the ictal contract amount, Insurance of the Worksin 0,92 million Euro equivalent to
the tolal contract amount, and Third Party Insurance In 15 million MKD.

6) Advanced Payment

It was agreed that equivalent of 20 {twenty) % advance paymentwil be certified to the Contractor, at
the beginning of the mokillizatien of the equipment and Labor / start of works.

Repayment of the advance payment will start after certification of 35% (thirty five percent) of Contract
amount of Agreament, and shall be made at the rate of 40 (forly) percent of monthly amount of
Agreement.

TOR-2
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, Summary of Amended Confract Amount

Paymant item ____ Amount
MKD EUR
[Original Contract
ITEM NO. 1: Genral llem N . 31,000.00
ITEM NO. 2: Kratovo Intake o . 61,347.28
ITEM NO. 3: Knezevo Dam e, 82,993.42
ITEMNO. 4: niake 1 — 47,367.28
ITEMNO.5:_ ntake 3 75,018.14
ITEM NO. 6: Branch Point . 37.372.84
ITEMND. 7: Plpeline Lozovg I 34,816.32
m NO. 8 Pipeline Karbinci 34,816.48
HTEM NO. &: WTP Kratovo 40,227.70
[TEMNO. 10: _ WTP Probistip 36,843.84
ITEMNO.11:  WTP Stip 36,843.79
ITEM NO. 12.  WTP Sveti Nikole e 38,843.78
ITEM NO. 13:  WTP Karbinci 36,843.7%
ITEMNO. 140 WTP Lozovo o 36,843.82
TEM NO. 15 Limpigraph Station-- Venacka River 13,041.00
TEM NQ. 168; _ Limnigraph Station - Kuceviska River 13,041.00
TEM NO. 17; Limnigraph Station - Zlefovska River 13,041.00
ITEMNO. 18 Main SCADA Centar - Probistip’ 267,348.23|
ITEM NO. 19:  Secondary SCADA Center - Knezevc Dam 185,034.18
TEM NO.20;  Main SCADA Center - Probistip (Archtectual Part) 205874044 28,788.00
ITEM NO. 21:  Coniro! Points (Architectual Pari) 38,113.82
ITEMNO. 22:  Spare Parts 38,105.32
{1) Subtotal of Bilia No.1 - No.22 2058740440 | 1,225,688.55
(2) Provisional Sum for Daywork 24,000.00
(3) TOTAL OF BILLS AND DAYWORK 20,587,404.40 1,249,688.98
{4) Tan (10%) of SUBTOTAL CF BILLS as Provisional Sum for Contigencias 2.958 74044 122,568.90
5) = (3) + {4) 32 546,144.84 1,372,257.85
Amendment No.T
a) Power Supply for Main SCADA Center 1,004,251.00 48,176.55
b} Fire Flghting Faclities for Main SCADA Center 259,230.00 82,958.80
o) Dam Alarming System (Amendment No.2) 2,381,608.00 134,620.00
(6) Subtotal of Bills for Amendment No.1 3.645,089.00 265,755.45
(7) Ten (10%) of SUBTOTAL OF BILLS as Provisional Sum for Caontigencles 354,508.90 28,575.55
(8) = (8} + (7) 4,0008,597.90 292 331.00
Amendment No.3
Water Treatment Plant Problstip 878,000.00
() Total of Bills for Amendment No.3 878,000.00
Armendment No.4
Water Treatment Plant Stip 474,085.00
10) Totai of Bills for Amendment No.4 474,085.00
(11) Grand Total (5)+(8}+(9)+{10) 38,555,742.74] 3,016,873.85
(12) = Amount of VAT (18% of (110} 6,580,034 54300
(13) Total Amount including VAT ({11) + (12)) 43 135,776.74 3,550,674.85 |
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Contractor: investor: Supervision:

ISKRA SISTEMI DD - SLOVENIA MUNICIPALITY OF STIP “STUDIO ATRIUM” DOO - STIP

INTRODUCING TO CONSTRUCTION WORKS OF OBJECT:

Today 06th August 2012, it is considered that the contractor ISKRA SISTEM! D.D. ~ SLOVENIA with the subcontractor for the
construction-craft worke GP "PELAGONIJA INZENERING” — STIP, is officially infroduced in the wark on the construction of the object:

RECONSTRUCTION AND RESTORATION OF DRINKING WATER TREATMENT PLANT IN STIP

For the construction of this abject axists following documentation:

1. Agreement for construction with complete contractual documentation between Investor and Contractor, filed with the investor by no:
03-5368/2 from 30.07.2012 and signed by the Contractor.

2. Complete revised project prepared by design firm *AKVA-ING" D.0.0. Stia, and revised by
Construction Institute “MAKEDONIIA® A.D. - Skopije.

Contractor:

Investor:

APYWTBO 3A NPAREXHUWITBO, APXUTEKTYPA
NMPOEKTUPAHE, MHXEHEPUHT W AU3AJH

Hukona HexTtewur Gp.1 /7 TN, ren. 032 383-033
e-maiji: atrium_studio@yahoo.com:

9z Juswyoeny



NLB@ Attachment 27

31.08.2012
4403-M.Kus
NLB d.d.
Trade Finance Processing
Guarantee department
Trg republike 2
51-1520 Ljubijana
Slovenia
Minlstry of Agriculture, Forestry and ; Iggg 1 :;g ;’3 gg
Water Economy and Public Enterprise E: meta kus@nib.s]
Hydrosystem Zletovica of the Republic of TLX: 31256, 32331 nib i o
Macedonia - SWIFT: LiBASI2X
Leninova Str, 2 WwW, nih.5l

1000 Skopje
Republic of Maqedonia

oviginal

Advance Payment Security No. MD1224206772

Zlotovica Basin Water Utilization Improvement Project, Package 4; Scada and
Telecommunication system, Amendment No. 4 and Variation Ordor No.3
including Memorandum on the Variation Order No.3

In accordance with the provisions of the Conditions of Particular Application, Sub-Clause 60.7
{(»Advance Paymentx) of the above-mentioned Contract, ISKRA SISTEMI, d.d., Stegne 21,
1000 Ljubljana, Slovenia (herainafter called »the Contractors) shall deposit with Ministry of
Agricullure, Foresiry and Water Economy and Public Enterprise Hydrosystem Zletovica,
Leninova Str, 2, 1000 Skopje, Republic of Macedenia a bank guararitee to guarantee his proper
and faithful performance under ths said Clause of the Contract in an amount of EUR
184.000,00. :

We, Nova Ljubljanska banka d.d. Ljubljana, Trg republike 2, 1520 Ljubljana, Slovenia, a8 instructed by
the Contractor, agree unconditionally and irrevocably o guarantee as primary obligor and not as surety
merely, the payment to Ministry of Agriculture, Forestry and Water Economy and Public Enterprise
Hydrosysiem Zletovica on his first demand without whatsoever right of objection on our part and without
his first claim to the Contractor, in the amount of

EUR 184.000,00
(say: euros cnehundradelghtyfourthousand 60/100).

We further agree that no change or addition to or other modification of the Contract or of Works to be
performed thereunder or of any of the Contract documents which may be made between Ministry of
Agricuiture, Forestry and Water Economy and Public Enterprise Hydrosystem 2letovica and the
Contractor, shall in any way release us from any liability under this guarantee, and we heraby waive
notice of any such change, addition or modification.
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This guarantee shall remain vatid and in full effect from the date of the advance payment under
the Contract until Ministry of Agriculture, Forestry and Waler Economy and Public Enterprise
Hydrosystem Zlelovica recelves full repayment of the same amount from the Contractor, but
until 31,12.2012 at the latest,

Date: 31.08.2012

Nova Ljubljanska banka d.d. Ljubljana
Truipu ke 2, 1520 Ljubljana

\ Y .

Tanja Cf asi j
Trada Finance Speclalist ad of ntarnational
MLE f~Aheques Operations

AL

853
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31.08.2012
4403-M.Kus
NLB d.d.
Trads Finance Processing
Guarsntea department
Trg republike 2
81-1520 Ljubljana
Slavenia
Ministry of Agriculture, Forestry and Fraae 1 4ve 2008
Water Economy and Public Enterprise E: meta kus@nib.sl
Hydrosystem Zletovica of the Republic of TLX:'31'253. 32131 nlb I 8i
Macedonia SWIFT: LUBASIZX
Lenlhova Str. 2 ww.nib.st

1000 Skopje
Republic of Macedonia

original

Performance Security No. MD1224206770

Zletovica Basin Water Utilization Improvement Project, Package 4; Scada and
Telecommunication system, Amendment No. 4 and Variation Order No. 3
including Memorandum on the Variation Order No. 3

THIS AGREEMENT is made on the 31st day of August, 2012 between Nova Ljubljanska banka d.d.
Ljubljana of 1520 Ljubljana, Trg republike 2 {(hersinafter called »the Guarantor«} of the one part and
Ministry of Agriculture, Forestry and Water Economic and Public Enterprise Hydrosystem Zietovica of 2,
Leninova Street 1000 Skapje, Republic of Macedonia (hereinafter called »the Employer«) of the oiher
part.

WHEREAS .

(1) this agreement is supplemental to a contract (hereinafter called »the Contractx) made betwaen
ISKRA SISTEMI, d.d., Stegne 21, 1000 Ljubljana, Slovenia (hersinafter cailed »the Contractor«) of the
one part and the Employer of the other part whereby the Contractor agreed and underiook to execute the
Works of Zletovica Basin Water Utllization (mprovement Projedt, Package 4: Scada and
Telecommunication system; as par Amendment 4 and Variation Order No. 3 including Memorandum on
the Variation Order No. 3; for the sum of EUR 820.000,00 being the Contract Price; and

{2) the Guarantor has agreed to guarantee the due performance of the Contract in the manner
hereinafter appearing.

NOW, THEREFORE, the Guarantor hereby agrees with the Employer as follows:

(a) If the Confractor (unless relieved from the performance by any clause of the Contract or by
statute or by the decision of a tribunal of competent jurisdiction) shall in any respect fail to
execute the Contract or commit any breach of his obligations thereunder then the Guarantor will
indemnify and pay the Employer the aggregate sum of

EUR 46.000,00
(say: suros fortysixthousand 00/100),

Sy “‘.U\'%i@u&,

!,“ 583
Y. R Acnn ’
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such sum being payable in the types and amounts of curtencies in which the Contract Price is
payabls, provided that the Employer or his authorized reprasentative has notified the Guarantor
to that effect and has made a claim against the Guarantor before the issue of the Defecls
Liability Certificate.

{b} The Gusrantor shall not he discharged or refeased from his guarantee by an arrangsment
betwaen the Contractor and the Empiloyer, with or without the consent of the Guarantor, or by
any altaration in the obligations undertaken by the Contragler, or by sny forbearance on the pait
of the Contractor, whether as to payment, time, performance, or otherwise, and any notice to the
Guarantor of any such arrangement, alteration, or forbearance is hereby expressly waived.

This Guarantee shatl be valld until a date-28 days from the date the {gsue of the Taking-DVer'
Certificate, at the latest until 31.07.2013.

Given under our hand on the date first mentioned above.

Sq'le by: | .

Tanja man Lenast artin Kus
Trade Finance Specialist ead of International
Cheques Operations
NLB

£53
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TRIGLAY OSIGURUWANIE AD

STOCK COMPANY FOR INSURANCE TRIGLAY H
sl o [&] triglav
1000 SKOFJE, MACEDOMNIA

PHONE: » 389 2 / 5102 222, 3202242

WWWIRIGLAVEV

WIWWIRIGLAVME

Policy No.:990000016092
For Buildings under construction and Third party liability
including employers liability

Insurer: TRIGLAV Osiguruvanje AD
Bul.O.Revolucija bb
1000 Skopje, R.Macedonia

Insurer: . ISKRA Sistemi DD
{Contractor) UlStegne br.21
1000 Ljubljana, R.Slovenia

Sub Contractor: Pelagonija Inzenering DOO Stip
Investor: Municipality Stip
Class of insurance: Insurance of Construction and Erection works

Location of erection site:  Area of city of Stip, R.Macedonia
Covered Risks: According Triglav Osigufuva nje AD terms and conditions

Section 1 ; Material Damage ‘
~ Section2 : Third party Liability including Employers Liability

Period of Insurance: 10.08.2012-~31.12.2012
' + 14 months extended maintenance
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Sum Insured:
Section1:
920,000 Eur ~ Erection work and material
350.000 Eur ~ Construction work and material
40,000 Eur ~ Existing Property
50,000 Eur — Removal of debris per accident
250.000 Eur ~ Flood and Windstorm -
Limit of cover/aggregate
10.000 Eur ~ Construction/Erection equipment-
Limit of cover/aggregat

Section 2 ;
240.000 Eur ~ per occurence and in the aggregate

Deductible: Section 1 :
2.500 Eur ~ per occurence for construction and erection works

10,000 Eur ~ per occurence, duing the checking/
experimental & guaranty period.

Section 2
1.000 Eur — per occurence

Premium: 4,836 Eur

Date:17.08,2012

Insurer: Insured:
TRIGLAY Osiguruvanje AD ISKRA Sistemi DD

e oLl

e s E

\ , Biskoa ;

\\.v ) ‘?,A/ f " Ishro Sistami, d. 4, i

\L\'\‘s::‘-“: Ve, A TR e
Rrorist el
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TPUIMAS OCHTYPYBAYLE AR

MATHYEH Bpos: 4691130

Attachment 27

EYN, OKTOMEPKCKA PEROAVIIMIA 66, 1000 Cxarie L]
triglav

RAHOUEH Evos 4030933129071

NTONKUCA BP.950000016092

3a Objektu Bo uarpanba v OAFoOBODHOCT 33 WITETH

NPUUYKHETH HA TPETY NWLA BKNYLYBJKU M Or0BOPHECT Ha BpaGoTeHu

Ocurypypau:

Ocurypeuuk:

Noauaseaysad:
MHBectuTop:

Bua Ha ocurypysatbe:
Noxauuja Ha AckonoT:

Nepuop Ha ocurypyBatse:

NokpueHu puanum:

TPHTTIAB Ocwrypysarbe Al
Byn.0.Pesonyuuja 66

1000 Cronje, P.Maxegronuja

NCKPA Cucremu [0

Yn.Crerxe 6p.21

1000 Jby6rwana, P.CnosenHnja
Menarotinja Unxenepudr QOO Wrun
Cnwruba LWywn

Ocurypysatbe Ha objexTn Bo uarpapba

Wirtuncku perwon P.Makenonija

10.08,2012 ~31.12.2012
+ 14 meceijy rapaHTeH pox

Cnopeg ycnosute Ha TPUFNAB Ocurypysaree AL,
Cexuuja 1 : Marepjanin wrery

Cekuuja 2 : OATOBOPHOCT 32 LITETH IPUYVHETH HA TRETH NULIA
BKNy4yBajky u oprosopHocT Ha spaboTeny
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Cymu na ocwrypyaatbe:

Ppanm3a:

MpeMuja:

Data:17.08.2012

Ocurypysau:

¥

Attachment 27

Cexumnjal:
920,000 Eyp ~ Mckonu 1 matepujan

350.000 Eyp ~ [papexHu paboru n matepujan
40,000 Eyp — Nocvoeuky Nmmor

50.000 Eyp — OTcpaHyBatse Ha 0CTaToLM N0 Hecpeka
250,000 Eyp - Monnasa v Onyja—JlumuT Ha nokpurne/arperar
10.000 Eyp - fpanexHa ORpeMa h ONpema 3a Uckon
Nusunr Ha nokpurue/arperar

Cexunja 2:: |

240.000 Eyp — o WWTeTeH HacTaH ¥ BO arperat

Cexkumjal:
2.500 Eyp — Mo wTeTeH HacTay 3a rpaaexXyu paboty v 3a uckon
10,000 Eyp ~ [To WweteH HacTa, 3a Bpeme Ha nposepka /

eKCTePUMEHTaNeH / rapaHTeH NepuoA
Cexuuja 2 :

1.000 Eyp — {10 WwWrereH HacvaH

4.836 Eyp

Ocurypennk:
WCKPA Cucremu 0.4

)

tslge Sistemi, dl.d.

Tt m—— e

fi\ =
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Special Assistance for Project Implementation (SAPI)
On

Zletovica Water Use Improvement Project

INTERIM REPORT

September 2012

ORIENTAL CONSULTANTS CO., LTD.
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HoceGHa moMoII 3a UMILIeMeHTALja Ha npoekT (SAPI)
Ha

IIpoexToT 3a MOA0GpYBathe HA HCKOPHCTYBAK:E€TO HA BOAHTE

o 31eToBHLIA

IIPUBPEMEH N3BELITAJ

Centemepu 2012

ORIENTAL CONSULTANTS CO., LTD.
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1 Evaluation of the tender or VO with the result and issue

Before proceeding of the contract procedure, following 3 agreements were required.

On lending Agreement;
After the construction of WTP, the facility shall be belonging to Municipality so that On
Lending Agreeinent for use of yen loan portion was required considering that the
borrower was the Ministry of Finance.

Implementation Agreement;
Regarding the construction of WTP, the position of each party should be defined each
other between the Ministry of Agriculture, Hydro System Zletovica, Municipalities and
Public Enterprises of Probistip and Stip.

Water Usage Agreement;
Both Municipalities of Probistip and Stip did not agree about water price provided by
Ministry of Agriculture so that further discussion and agreement should be required.

1-1 Probistip Water Treatment Plant

1) 3 agreements
On lending Agreement was ruade on 2012/02/09 between the Ministry of Finance and Public
Enterprise of Municipality of Probistip under the following terms and conditions,

Amount of 45,000,000MKD

Interest of 1.5%

Implementation Agreement was made on 2011/10/18 between the Ministry of Agriculture,
Hydro System Zletovica, Municipality of Probistip and Public Enterprise of Municipality of
Probistip under the following terms and conditions,

Municipality of Probistip is the Client,

Public Enterprise of Municipality of Probistip is the Operator,

Administration for Water Economy under Ministry of Agriculture, Forestry and Water

Economy is Implementation Agency,

Hydro System Zletovica is Implementation Unit.

Water Usage Agreement was made on 2012/02/20 between Hydro System Zletovica and
Municipality of Probistip under the following terms and conditions,
Hydro System Zletovica shall provide raw water from Zletovica river to WTP of Probistip

under the following conditions;
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1st year; 3 MKD/m3
From 2014/01/01 1 MKD/m3 up,
From 2016/01/01 1 MKD/m3 shall be upped every year.

2)  Variation Order Procedure;

Municipality of Probistip decided to take Variation Order to select the contractor on 2012/03/05
with considering the remaining period of yen loan, against the question from Hydro System
Zletovica on 2011/07/14.

3)  Water Treatment System;

The construction was planned with Coagulation, sedimentation and Rapid sand filter system
from August 2011, but any final idea was not made because of several conditions such as period
and site availability between Municipality of Probistip and Public Communal Enterprise of
Municipality of Probistip.

After consideration with raw water quality, auxiliary pump, Slovenia Fund, UF system was
decided by Municipality of Probistip in the meeting held on 2012/04/26.(Attachment 1)

4)  Evaluation of Offer;

The available contractors were two companies, Package 2 and Package 4. Package 2 Contractor
delayed their original works so that they should concentrate to the completion. Therefore,
Package 4 was selected to be available.

The consultant, Hydro System Zletovica and Public Enterprise of Municipality of Probistip
studied their offer issued on 2012/04/29. The consultant made a comparison with other offers
and issued the evaluation report to Hydro System Zletovica on 2012/05/07. The consultant
inspected, with Hydro System Zletovica and Probistip Mayor, two plants in Slovenia that their
subcontractor in charge for treatment facilities who had experienced, on 2012/05/17 because UF
system was not experienced in Macedomia yet and it was necessary to qualify the capability of
the contractor on that field. (4#achment 2)

5) Slovenia Fund;

The donation contract between Slovenia and Municipality of Probistip was made. The
construction contract fund was composed with yen loan 63%, Slovenia fund 32% and
Municipality of Probistip fund 5%. The Consultant, with Hydro System Zletovica and Probistip
Mayor, arrived CMSR (Centre for International Cooperation and Development) on 2012/05/18
to explain the supervising system, contract condition and payment condition of Yen Loan

project. Consequently, the part of Slovenia fund became to follow the same condition with yen
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loan.

1-2  Stip Water Treatment Plant

1) 3 agreements
On lending Agreement was made on 2012/02/26 between the Ministry of Finance and
Municipality of Stip on the following terms and conditions,

Amount of 28,900,000MKD

Interest of 1.5%

Implementation Agreement was made on 2012/03/28 between the Ministry of Agriculture,
Hydro System Zletovica, Municipality of Stip and Public Enterprise of Municipality of Stip
under the following terms and conditions,

Municipality of Stip is the Client,

Public Enterprise of Municipality of Stip is the Operator,

Administration for Water Economy under Ministry of Agriculture, Forestry and Water

Economy is Implementation Agency,

Hydro System Zletovica is Implementation Unit.

Water Usage Agreement was made on 2012/02/20 between Hydro System Zletovica and
Municipality of Stip under the following terms and conditions,
Hydro System Zletovica shall provide raw water from Zletovica river to WTP of Stip under the
following terms and conditions;

1 year; 3 MKD/m3

From 2014/01/01, 1 MKD/m3 up,

From 2016/01/01, 1 MKD/m3 shall be upped every year.

2)  Variation Order Procedure;

Municipality of Stip decided to take Variation Order to select the contractor on 2011/07/19
considering the remaining period of yen loan, against the question from Hydro System
Zletovica on 2011/07/14,

3}  Review of design;

The consultant assisted the review work on the basic design for rehabilitation of Stip WTP in

part of specification, cost and schedule.
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43y Evaluation of Offer;

The available contractors were two companies, Package 2 and Package 4. Package 2 Contractor
delayed their original works so that they should concentrate to the completion. Therefore,
Package 4 was selected to be available.

The Consultant, with Hydro System Zletovica and Public Enterprise of Municipality of Stip,
studied their offer issued on 2012/07/21. The consultant made a comparison with other offers

and issued the evaluation report to Hydro System Zletovica on 2012/07/25.

5)  Slovenia Fund;

The donation contract between Slovenia and Municipality of Stip came promising. The
construction contract fund was composed with yen loan 51% and Municipality of Stip fund
(including Slovenia fund) 49%.
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2 Construction progress of the Probistip and Stip WTPs, future plan and variation of

the loan project components

2-1 Probistip Water Treatment Plant

The Contractor commenced the work on 2012/06/26 (Attachment 3) after the contract was made
on 2012/05/11.

The Consultant provided the assistance to Implementation Agency on request for concurrence to
JICA for the construction contract, performance security, construction insurance, approval of
construction material.

During the construction, the consultant is calling the Contractor for progress meeting to
supervise the work.

Inspection on the equipment is planned on the end of September, and it shall indicate the further
progress.

Waste water treatment facility is planed to be constructed additionally.

(Attachment 4)-progress curve

2-2  Stip Water Treatment Plant

The Contractor commenced the work on 2012/08/15¢Attachment 5) after the contract was made
on 2012/07/28.

The Consultant provided the assistance to Implementation Agency on request for concurrence to
JICA for the construction contract, performance security, construction insurance, approval of
construction material.

During the construction, the Consultant is calling the contractor for progress meeting to
supervise the work.

The contract period was set until 2013/June considering the funding schedule by Slovenia.

The close monitoring of the progress shall be necessary in order to follow how the schedule of
Municipality fund influences to the construction.

{Attachment §)-progress curve
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3 Components of technical assistance carried out during past work

After preparation in Japan in 2012 August, the Consultant entered the site from September.
According to the request letter on 2011/07/14 from the Ministry of Finance, Macedonia to JICA,
the basic agreements, such as on lending, implementation and water usage shall be made soon

among the related authorities. (4ttachment 7)

When the Consultant entered in Macedonia and surveyed with the Ministry of Agriculture,
Hydro System Zletovica, Municipality of Probistip and Stip, the situation was following, far
from any tendering for Probistip and Stip.

After discussion with JICA regarding this situation, the Consultant provided assistance on the
necessary support to Implementation Agency and the related authorities such as Ministry of

Finance, Ministry of Agriculture, Municipality of Probistip and Stip.

3.1 Situation of Probistip

The municipality council had not approved the construction of WTP, and study of treatment
system, budget and FS are required.

Budget; Borrowing Fund and Donation Fund from Slovenia were not fixed so that the available
budget was still under discussion.

Implementation agency; the position of Mimistry of Agriculture, Hydro system Zletovica,
Muricipality of Probistip and Public Enterprise of Municipality of Probistip shall be defined
among each other.

Water tariff; Price of water was not agreed between Ministry of Agriculture and Municipality of
Probistip so that further discussion and agreement shall be necessary, including the return plan
of yen loan from Ministry of Agriculture.

On lending Agreement was made between Ministry of Finance and Public Communal
Enterprise of Municipality of Probistip on 2012/02/09.

Implementation Agreement was made between Ministry of Agriculture, Municipality of
Probistip and Public Communal Enterprise of Municipality of Probistip on 2011/11 18.

Water usage Agreement was made between Hydro System Zletovica and Municipality of
Probistip on 2012/02/20.

The consultant provided the advice and simulation of water tariff and financing to Ministry of

Agriculture. (4ttachment 7.a)

3.2 Situation of Stip
Review of Basic Design; Item of BOQ was not completed so that finalizing of the work needed
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much more time.

Budget; borrowing fund, donation fund from Slovenia were not fixed so that the available
budget was still under discussion.

Implementation agency; the position of Ministry of Agriculture, Hydro system Zletovica,
Municipality of Stip and Public Enterprise of Municipality of Stip shall be defined among each
other.

Water tariff; Price of water was not agreed between Ministry of Agriculture and Municipality of
Stip so that further discussion and agreement shall be necessary, including the return plan of yen
loan from Ministry of Agriculture.

On lending Agreement was made between Ministry of Finance and Public Enterprise of
Municipality of Stip on 2012/02/26.

Implementation Agreement was made between Ministry of Agriculture, Municipality of Stip
and Public Enterprise of Municipality of Stip on 2012/03/28.

Water usage Agreement was made between Hydro System Zletovica and Municipality of Stip
on 2012/02/20.

The Consultant provided the advice and simulation of water tariff and financing to Ministry of

Agriculture. (4ttachment 7.a)

3.3 Summary of consultant’s assistance
The consultant’s assistance carried out during past work shall be summarized as followings;
1)  Assistance for Agreements between related Authorities;
On lending Agreement
Implementation Agreement
Water Usage Agreement
2)  Assistance for Technical/ Financial Requirement
Variation Oder Procedure
System/ Design of WTP
Technical Specification
Contract Documentation
Negotiation/ Contract
3)  Assistance for Construction Supervising
4)  Coordination for Training Course in Japan
The consultant carried out the coordination for Training Course in Japan.

(Attachment 8)

After the three agreements, the construction contract was made with the Contractor on

A-217



Attachment 28

2012/05/11 for Probistip and 2012/07/28 for Stip which was initially planned in the end of
2011.

At presence, the Consultant is providing assistance to the Implementation Agency to supervise

the construction of Probistip/ Stip WTP.
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4 Capacity development status of the Implementation Agency and the related

organizations

JICA organized training course for the Implementation Agency and related personal regarding
water supply organization, institution, water treatment system and hydro generating technology
in Japan from 2012/06/23 to 2012/07/1.
The Consultant participated as the coordinator to supervise them on the training task.
Trainees were widely selected from the related authority in Macedonia, who was involved with
water supply business in the project as following,
1 Director of Administration for Water Economy, Ministry of Agriculture, Forestry and
Water Economy
2 President of the Board of Hydro System Zletovica, Ministry of Agriculture, Forestry
and Water Economy
3 Director of Hydro System Zletovica, Ministry of Agriculture, Forestry and Water
Economy
Mayor of Municipality of Probistip
Mayor of Municipality of Stip
Director of Public Enterprise of Municipality of Probistip

~ v L R

Director of Public Enterprise of Municipality of Stip

Inspection locations in Japan were selected to meet for the trainees who are responsible to
supply public water, such as;
1 Kitachiba Water Supply Authority, who is operating from raw water intake, through
water treatment, up to water supply.
2 Seo WTP, who is operating UF system that is same as Probistip WTP.
3 Kawai WTP, who is operation sludge bracket system same as Stip WTP, Mini hydro
was inspected there too.
4 Arima WTP, who is treating the sludge of WTP with dry bed.
5 Kawai WTP and Arima WTP, who are operation mini hydro with WTP operation.
6 Shiroyama power plant and Aikawa power plant, who are introduced as generating

technology in Japan.
The Consultant lectured them on NRW (Leakage Control) during training cause because it is

serious issue in Macedonia now,

Training plan and schedule are attached. (Attachment 9)
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Letters, memorandums or other documents exchanged with the Implementation

Agency and the related organizations

Inception report (dttachment 10},

It was approved by Implementation Agency in April 2012 when the three agreements were

signed, because Implementation Agreement was one of the conditions for approval of the

Inception report.

List of Documentations (4ttachment 11),

1

AN B W N

Y

Agreements;

Contracts;

Other Agreements for financial support of WTP Construction
Correspondence

Offers and Evaluation

Minutes of Meetings

Others

Advance Payment Security, Performance Security and Construction Insurance
Technical Specification
Tests

Profile and Construction photo

{Attachment 12)

10
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Bp.
This Agreement made this ____ day of _ 2012 between, Ministry of Agriculture 04Zrop.
Water Economy and Public Enterpnse of Hydrosystem Zletovica of the Republic of M&deddftid &
(hereinafter called “the Employer”), Municipality of Stip (hereinafter called “the Investor”} and the
Public Communal Enterprise (PCE) “Isar” (hercinafter called “Implementer of investment™) of the one
part and Iskra Sistemi d.d of Republic of Slovenia (hereinafter called “the Contractor™) of the other
part.

- ~

The Investor and Implementer of investment, shall take part of key functions based on the three
Agreements: [mplementation Agreement mutually agreed by the Ministry of Agriculture, Forestry and
Water Economy, Public Enterprise of Hydrosystem Zletovica , Municipality Stip and PCE Isar; On-
lending Agreement mutually agreed by the Ministry of Finance and the PCE Isar and Raw Water
Usage Agreement mutually agreed by the Public Enterprise of Hydrosystem Zletovica and PCE Isar.

Whereas, the Employer and the Contractor have signed contracts of Package 4; SCADA and
Telecommunication Systems dated 13" March, 2009, amendment No. 1 dated 21% July, 2009 and
amendment No. 2 dated 17" September 2010, amendment No. 3 dated 11* May 2012, amendment No,
4 dated 30™ July 2012, amendment No.5 dated 31™ July 2012, amendment No.6 dated 31% July 2012
on Zletovica Basin Water Utilization Improvement Project.

Whereas, the Employer and the Contractor mutually agreed to sign a contract based on amending a
part of the Original Contract, dated 13" March 2009, in order to have clean understanding of the
condition, and the Investor and the [mplementer of investment confirmed it.

Now Therefore, both parties and the Investor and the Implementer of investment hereby apreed to
conclude Agreement as follows;

1. In this Agreement word and expression shall have the same meaning as are respectively
assigned to them in the Condition of Contact hereinafter refetred to.

2. Reconstructing Stip Water Treatment Plant

The work is to reconstruct Water Treatment Plant (WTP) for Stip Municipality, including
increased budget for additional works. The WTP will receive raw water from the
Hydrosystem “Zietavica”. The WTP is going to be operated by Public Communal Enterprise
“Isar” under Stip Municipality.

3. Cost
The Cost estimated to 0.96 million Euro, excluding VAT (18%).

4, Payment
The payment to the Contractor is from a budget consisted of JICA loan Agreement MAC-P1,
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and Stip Municipality's fund.

JICA’s portion is in Yen 46,740,600-, equivalent to Euro 474,085- and 49 % to the total
contract amount, and Stip Municipality portion is about Euro 485,915 -, equivalent to 51 %
of it, when the exchange rate is 1 Euro = 98.59 Yen,

The exchange rate is applied as of the figures prior to the 28 day of the Agreement as
stipulates in clause 70.5 of appendix to bid of the Original Contract.

5. Construction time scheduie
The Completion time of the work is June 30, 2013 in few phases defined in technical
specification.

6. The following documents shall be deemed to form and be read and constructed as part of this

Agreement, viz:

(a) The Term of Reference (Part of Original Contract)
(b) The Technical Specification(Part of Original Contract)
(¢) The Priced Bill of Quantity

7. The Insurance of works shall be covered by the new insurance according to the Clause 21.1,
23.1 of the General Condition of the Contract. The Performance Security to cover the works
included in this varigtion shall be obtained and provided to the Employer. The Amount of the
sub-clause 23.2 from the Appendix to bid of Original Contract shall be replaced with the
Amount of 0.96 miliion Euro.

8. The Price Adjustment shall not be applied.

Except those agreed upon in this Agreement, other condition and provision set forth in the Original
Contract shall remain intact and effective.

This Agreement made in duplicate form and integral part of the Contract and shall become effective
upon signature of both parties. '
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For and behalf of

Government of Republic of Macedonia
Ministry of Agriculture, Fores
Water Economy

Minister

For and behalf of For and behalf of
PE HS Zletovica The Contactor
' Iskra Sistemi d.d

/@Iskra ) !

. Iskra Sistemt, d.
Stojan Milanov Ji i Joze Ponikvar
Director ’ Director of Power Ditision
Confirmed by
For and behalf of For and behalf of s
Municipality Stip e esy PCE Isar
Zoran Aleksov Nikola MlCGV&KL
Mayor Director
Witness by
For and behalf of
SAPI Consultant

Bibins. ¢ an
E8sa: GunsuLrvg
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ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENT PROJECT

SAP1

Orient:il Consultants, Japan (OC)
Studio ATRIUM, Stip Macedonia

Office Address:

Probistip Office: Cvetko Tonev Str. NN, 2210 Probistip

Tel/Fax No. ++389 (32) 481-521/484-733

Dear Sir,

Date; December 1st, 2012

Partial Taking Over Certificate
(Package 4: SCADA and Telecommunication Systems) -
Variation Order No.2 Construction of WTP Probistip

Based on the Employer’s discretion, we hereby certify the following stated parts to be taken over by the
Employer by the date stated here in accordance with sub clause 48.2 and 48.3 of General Conditions of Contract.

1. ContractTitle: Zletovica Basin Water Utilization Improvement Project
Package 4: SCADA and Telecommunication Systems
2. Loan Agreement No. ; 962 - CO — 094850

3. Confract Amount : EUR 1,439,000 (Amendment No.3, VAT exclude)
4. Certified taking over part;

Sub-Item Description Progress ¥ | Remaining % | Remarks
] Design of civil works
V.0.2.-c-10_| Desien of Civil Works and 100 0
A Geperal Items
V.0.2-¢-101 | Preparatory works 100 0
B Uléra filiration gystem
V.0.2-¢-102 | Equipment for UF 97.11 2.89 Testing and technical documentation
C Building for Ultra filtration
System
V.0.2-¢-103 | Civil works 92.60 740 Testing and technical documentation
D Other equipment and works ‘
V.0,2-c-104 | Disel,cable for connection for 95 5 Testing and technical documentation
transformer
Additional | Sedimentation Basin 23 77 Construction, Testing and technical

documentation

5. -Certified taking over date : 03™ December, 2012
6. Paril,Amount of Taking Over

@ Euro 1,358,000.00 - (say one million three hundred fifty eight thousand)
7. The following outstanding works shall be completed:

Marking of the installed equipment with tags in Macedonian Language and col
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Attachment of Taking Over Certificate for the Parts No.1

(Package 4: SCADA and Telecommunication Systems)

Variaton Order No.2: Construction of Water Treatment Plant :n Probistip

Attachment 30

V.0.2-¢c-100 |Design of Civil Works and technology 1.00
V.0.2-c-101 _[Preparation Works 10,000.00
V.0.2¢c-102 |Equipment for UF 1,089,048.41
V.0.2-¢-103  [Civil Warks 180,764.61
V.0.2-c-104 |Diesel, cable for connection to transformer §9,375.00
Additional Sedimentation Basin 8,810.98
ITOTAL OF BILLS 1,358,000.00 |
[Retention Morey 10% 0.00]__135,800.00
1st Retention Mohey 5% of Total 0.00 §7,900.00
2 nd Retention Money 5% of Total 8.00 67,900.00
JICA portion §78,000.00
CMSR portion 480,000.00
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ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENT PROJECT

SAPI Oriental Consultants, Japan (OC)
Studio ATRIUM, Stip Macedonia

Office Address: Probistip Office: Cvetko Tonev Str. NN, 2210 Probistip
Tel/Fax No. ++389 (32) 481-521/484-733

Date: December 10 th, 2012

Final Taking Over Certificate

(Package 4: SCADA and Telecommunication Systems)
Variation Order No.2 Construction of WTP Probistip

Dear Sir,

Based on the Employer’s discretion, we hereby certify the foliowing stated parts to be taken over by the
Employer by the date stated here in accordance with sub clause 48.2 and 48.3 of Genera! Conditions of Contract.
1. Contract Title: Zletovica Basin Water Utilization Improvement Project

Package 4: SCADA and Telecommunication Systems
2. Loan Agreement No. : 962 - CO — (094850
3. Contract Amount : EUR 1,439,000 (Amendment No.3, VAT exclude)
4. Certified taking over part:

Sub-Item Description Progress % | Remaining % | Remarks
0 Design of civil works
V.0.2.-¢-10 | Design of Civil Works and 100 0
A General Items
V.0.2-c-101 | Preparatory works 100 0
B Ultra filtration system
V.0.2-c-102 | Equipment for UF 100 0
C Building for Ultra filtration
Svystem
V.0.2-c-103 | Civil works 100 0
D Other equipment and works
V.0.2-¢c-104 | Diesel, cable for connection 100 0
for transformer
Additional Sedimentation Basin 100 0

5. Certified taking over date : 12" December, 2012
6. Part2 Amount of Taking Over

O  Euro 81,000.00 - (say eighty one thousand 00/100)
7. The following minor outstanding works shall be completed:
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Attachment of Taking Over Certificate for the Parts No.2

(Package 4: SCADA and Telecommunication Systems)
Variaton Order No.2: Construction of Water Treatment Plant in Probistip

V.0.2-¢-102  |Equipment for UF 32.450,59
V.0.2-¢c-103  |Civil Works 15.235,39
V.0.2-c-104 |Diesel, cable for connection to transformer 3.125,00
Additional Sedimentation Basin 30.189,02
{TOTAL OF BILLS [ ] 81.000,00 |
Retention Money 10% 0,00 8.100,00
1st Retention Money 5% of Total 0,00 4.050,00
2 nd Retention Money 5% of Total 0,00 4.050,00
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PENYSNHKA MAKEAOHNIA
ONWTHHA WTUN

RN/

| Z;SfE:OQ;' RS
WTHA
DONATION AGREEMENT
2013/1
between

Republic of Macedonia
Municipality of Stip
as Recipient

and

CMSR
Centre for International Cooperation and Development

as Donor on behalf of the Republic of Slovenia

e
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THIS DONATIOM AGREEMENT is made on the April 24, 2013 between:

(1) Municipality of Stip with its registered head office at Nr. 4 B Vasil Glavinov Sir,
2000 Stip, Republic of Macedonia (the “‘Recipient”);

(2) Centre for International Cooperation and Development (CMSR) - on behalf of the
Repubiic of Siovenia - with its registered head office at Kardeljeva plostad 1,

Ljubljana 1000, Slovenia (the “Donor"};

WHEREAS:

(A) The Recipient has presented to the Donor the project documentation attached to this
agreement (the "Project Documentation") with a proposal for Official Development
Assistance of the Republic of Slovenia in the form of donation to enable the
implementation of the Project: “Reconstruction and Rehabilitation of Water

Treatment Plant for drinking water in Municipality of $tip” (the “Project”).

(B} For the purpose of assisting the Recipient in the implementation of the Project, the Doner
agrees to provide the Recipient with a donation in the amount of 415.400 euro on the
terms and conditions set in this Agreement.

(C) The Recipient has secured the resources in the amount of 771.456 euro for the project
realisation in the total value 1.186.865 euro out of its own resources and the JICA credit
and will perform all needed preparatory works for the project implementation.

(D} The Contract between the Recipient and the Contractor has been sugned for the total
value of the project in the total valug of 1,186.865 euro.
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NOW IT IS HEREBY AGREED as follows:

1. DONATION

1.1 Amount: Subject to the terms and conditions of this Agreement, the Donor hereby
undertakes to make available to the Recipient a donation in the amount 415.400 (four
hundred fifteen thousand four hundred) euro (the "Donation").

1.2 Purpose: The Donation will and can be used solely for the purpose of financing the
payment to the "Contractor” — the contracting party for implementing the Project
(based on signed contract between the Recipient and the Contractor) and the
Recipient may not, directly or indirectly, use any part of such donation for any other
purpose.

1.3 Disbursement:

The disbursements of the Donation will be effected following the presentation of
submitted invoices according to the contract (between the Recipient and the

Contractor), R
Financial transfer in respect of the Donation will be made available against

presentation and delivery of the complete set of documents demonstrating that:

() the Project has been or is being implemented in accordance with the Project
Documentation;

(ii) the contract between the Recipient and the Contractor has been signed for
the total value of the project;

(ify  The Recipient has presented to the Donor the formally approved copy of the
invoice submitted by the Contractor to the Recipient requesting payment (in
line with the contract between the Recipient and the Contractor).

1.4  Application_of funds: The Recipient irrevocably authorizes the Donor to effect the
payments of donation founds (made available to the Recipient under this Agreement)
directly to the Contractor's bank account (IBAN: SI56 029230012553977 at
LJBASI2X) for the payment of the amounts owed by the Recipient to the Contractor
in connection with the Project, and the Donor shall, promptly upon making payment to
the Contractor, notify the Recipient thereon and provide it with the appropriate
evidence of such payment. .

1.5 Donor discretion: The Donor has the right to refuse the disbursement of the Donation
in case of violation of terms and conditions of this agreement or derogations from the
Project Documentation. :

1.6  Taxes: For supplies manufactured locally, all internal fiscal charges applicable to their

manufacture, including VAT; and for supplies to be imported into the country of the
Recipient, all duties and taxes applicable to their importation including VAT, shall be

exciuded for payment out of the donation funds.
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2. COVENANTS
2.1 ~ The Recipient shall present to the Donor the following information:

a) The copy of the Procurement Contract between the Recipient and the Contractor
(in 8 days after the signing of the Contract);

b) Semi-annual and annual reports on the Project implementation by no later than
15 days after the expiry of each & months' period starting from the date of this
agreement;

c) Final report on the Project implementation,

d) Any information regarding the Project which the Donor may reasonably request
from time to time.

22  The Recipient shall facilitate at least one annual visit of the Donor representative to
the Project site.

2.3 The Donor has the right to claim the repayment of the Donation in case the Donation
was not used according to the manner agreed and under the conditions ‘set by this
Agreement.

3. VISIBILITY

3.1. The Recipient must take all necessary steps to publicise the fact that the Republic of
Slovenia has co-financed the Project. Such measures must include the display of the
“international development cooperation of the Republic of Slovenia” logo wherever
appropriate.

3.2. In particular, the Recipient shall mention the Slovenian financial contribution in
information given in its internal and annual reports, and in any dealings with the
media. Any notice or publication by the Reclpient concerning the Project, including

those given at a conference or seminar, must specify that the Project has received
Slovenian co-funding.

4, COMMUNICATIONS

41 Language: All notices and other communications in connection with this Agreement,
as well as any documents to be provided from one party to another, shall be in
English language or, as regards any document the original of which is made in
another language, accompanied by a working translation into English language.
Attachments, reports and explanations may be presented in local languages and
transiated in English upon request.

42  Addresses: Each communication under this Agreement shall be made by fax or
otherwise in writing. Each communication or document to be delivered to any party
under this Agreement shall be sent to it at the fax number or address, and marked for
the attention, if any, from time to time designated by it to the other. The initial fax
number, address and marking (if any) so designated by each party are set out under
its name at the end of this Agreement.

GENERAL PROVISIONS

5.1 The Recipient shall have sole responsibility for complying with any legal obligations
incumbent on him. :

i
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The Donor shalt not, in any circumstances or on any grounds, be held liable for any
damage incurred by any person in connection with this agreement, the Project or
otherwise. Cansequently, the Donor will not entertain any request for indemnity or
reimbursement accompanying any such claim.

Except in cases of force majeure, the Recipient shall make good any damage
sustained by the Donor as a result of the execution or faulty execution of the Project.

The Recipient shall bear sole liability vis-a-vis third parties, including for damage of
any kind sustained by them while the Project is being carried out.

The Recipient undertakes to take all the necessary measures to prevent any risk of
conflicts of interests which could affect the impartial and objective performance of this
agreement. Such conflict of interests could arise in particular as a result of economic
interest, political or national affinity, family or emotional reasons, or any other shared
interest. Any situation constituting or likely to lead to a conflict of interests-during the
performance of this agreement must be brought to the attention of the Donor, in
writing, without defay. The Recipient shall undertake to take whatever steps are
necessary to rectify this situation at once. The Donor reserves the right to check that
the measures taken are appropriate and may demand that the Recipient takes
additional measures, if necessary, within a certain time.

The Donor and the Recipient undertake to preserve the confidentiality of any
document, information or other material directly related to the subject of this
agreement that is duly classed as confidential, if disclosure could cause prejudice to
the other party. The parties shall remain bound by this obligation beyond the closing
date of the Project.

Unless the Donor requests otherwise, any communication or publication by the
Recipient about the Project, including but not limited to at a conference or seminar,
shall indicate that the Project has received funding from the Republic of Slovenia with
the Donor acting as the international development co-operation agent of the Republic
of Slovenia. :

Any communication or publication by the Recipient, in any form and medium, shall
indicate that sole responsibility lies with the author of such communication or
publication and that the Donor is not responsible for any use that may be made of the
information contained therein.

The Donor may terminate this agreement, without any indemnity on its part, in the
following circumstances:

(a) in the event of a change to the Recipient's legal, financial, technical,
organisational situation or condition that is liable to affect the agreement substantially
or to call into question the decision to award the Donation;

(b) if the Recipient fails to fulfil a substantial obligation incumbent on him under
the terms of this agreement;

(c) in the event of force majeure or other crcumstances preventing the
successful implementation of the Project;

(d) if the Recipient is found guilty of an offence invoiving his professional conduct
by a judgment having the force of res judicata or if he is guilty of grave professional
misconduct proven by any justified means;

(e) if the Recipient is guilty of misrepresentation or submits reports inconsistent

with reality to obtain the Donatiors;

(f) if the Recipient has intentionally or by negligence committed a substantial
irregularity in performing this agreement or in the event of fraud, corruption or any
other illegal activity on the part of the Recipiant to the detriment of the Donor and/or

e
1 f
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the Contractor. A substantial irregularity consists of any infringement of a provision of
an agreement or regulation resuiting from an act or an omission on the part of the
Recipient which causes or might cause a loss to the Donor and/or the Contractor; or
(g) if the Donor is required to repay the amounts received from the Republic of
Slavenia for funding the Donation,

Any amendment to this agreement must be the subject of a written supplementary

- agreement. No oral agreement may hind the parties to this effect.

GOVERNING LAW AND JURISDICTION

Governing law: This Agreement shall be governed by and construed in accordance
with the laws of the Republic of Siovenia.

Courts: The Recipient agrees for the benefit of the Donor that any controversy,
dispute, or claim arising out of or relating to this agreement or the breach, termination
or invalidity hereof shall be finally settied by the courts in Ljubljana, Slovenia. The
submission to the juriadiction of the courts referred to i this Clause 6.2 shall not (and
shall not be construed so as to) limit the right of the Donor to take proceedings
against the Recipient in any other court of competent jurisdiction nor shall the taking
of proceedings in any one or more jurisdiction preclude the taking or proceedings in
any other jurisdiction (whether concurrently or not) if and to the extent permitted by
applicable law,

Arbitration: Noétwithstanding the Ciause 6.2 above, the Donor may, in ils own
discretion, notify the Recipient that arbitration clause shall apply. After giving such
notice, any controversy, dispute or claim arising out of or refating to this agreement
(including a dispute regarding the existence, validity, interpretation, breach or
termination of this agreement or the consequences of its nullity) shall be referred to
and finally setlled by a panel of three arbitrators appointed in accordance with the
Rules of Arbifration of the Permanent Court of Arbitration attached to the Chamber of
Commerce and Industry of Slovenia. The place of any arbitration proceedings
commenced pursuant to this Clause 6.3 shall be Ljubljana, Slovenia and the
language in which such arbitration shall be conducted shall be Slovenian.

Language: This Agreement is drawn up in the English language.
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Done in four originals of which the Recipient and the Donor receive each two copies.

Done in Stip on the April 24, 2013

Done in Ljubljana on the April 22, 2013

The Recipient:

Municipality of étip
Republic of Macedonia

<«

The Doneor:

FODELOVANIE IN BAZVQ)
Mr Gasper Jez
Director

> 1
Address for communi€ations; “R;anb

Municipality of Stip

No. 4 B Vasil Glavinov Str.
2000 Stip

Republic of Macedonia

Address for communications:

Center za mednarodno sodelovanje in razvoj
Kardeljeva plo§tad 1, 1000 Ljubljana,
Slovenia

Attn: Mr. lico Zahariev, Mayor
gradonacalnik@stip.gov.mk

Attn: Ms Mojca Kopse, Senior Expert,
mojca.kopse@cmsr.si

Fax No.: +389 32 22 66 01

Fax No.: +386 1 568 15 85
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1.6, Competences and capagcities of Municipality of Stip:

Municipality of Stip consists of 5 sactors,18 divisions and Territorial firefighting unit.
The total number of employees in the Municipality of Stip is:

Municipality Stip 115
Territorial firefighting unit 29

For this project, Municipality of Stip has engaged 5 construction engineers, 2 architects and 3 lawyers
that have an improved experience in thelr area. Municipality of Stip is founder of two public
enterprises, one of which is the core business of water supply and has experience in projects for water
treatment and they will participate in works of this project.

2. PROJECT

“ 2.1, Project title:

* Reconstruction and rehabilitation of Water Treatment Plant for drinking water in Municipality of Stip
2.2. Project Location: Stip, Republic of Macedonia.

' 2.3. Existing situation:
The town of Stip is supplied with drinking water by groundwater of the river Bregalnica. System of a
well is located on both sides of the river Bregalnica. The water supply process begins from well where
the raw water goes in the aggregate pools, and then Is transported to the pumping station and through

the transit pipeline distributed to the Water Treatment Plant for drinking water. Existing system of a

well has approximately 270 i/sec raw water.
The Water Treatment Plant for drinking water is located about 3 km northeast of the town Stip on an
altitude of 385 meters, it is built to perform the treatment of: '

» Groundwater from existing piping system with ultimate capacity of 500 I/sec or 1800 m¥h;
= Surface waters with a final capacity of 500 I/sec or 1800 m®/h;
+  Within the Treatment plant works tank for clean water with a capacity of 2320m®.

Water Treatment Plant for drinking water is divided into two parts:

1. Part for treatment of underground water
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2.8. Expected results:

Realization of this project will enable supply of drinking water for town of Stip with 47,798 population
and its surrounding villages Bregalnicka with 570 population, Cardaklija with 922 population, and
Balkanska with 600 population. It is expected that quantities and quality of the suppiled water will be
according to the Macedonian and EU regulations and standards,

2.7. Impact on the environment:

Reconstruction and rehabilitation of an a existing facility is not expected to make significant changes of
the media (water, air and soil) at the environment.

By their nature, the Water Treatment Plants are environmental friendly. The used chemicals are not let
into the environment. Instead they are decomposed and degraded into a sludge that is transported to
a predefined location for further processing ‘

« Impact on air quality

During the construction phase expected emissions of dust will increase temporary caused by building
activities and emissions of trucks and construction equipment trucks. Because most of the trucks run
on gasoline and oil are expected increased emissions of particular matter, 302, NOX, VOC and
LEAD. These emissions would be temporary and major disruptions to the air are not expected.

in the operationa! phase negative impacts of air quality are not expected.

1

: « Impact on noise -

During the construction phase emission of noise can be caused temporary by construction equipment,
installation of necessary materials and transport vehicles. These emissions will be temporary.
During the operational phase increase of noise emissions are not expected.

» |lmpact on water

After realization of the project is expected positive impact on the hydrological and biological mode of
river Bregalnica. Groundwater from the river will not be exploited by PE ISAR for water supply
because overall water will run through surface water from HS Zietovica, '

2.8. Sustainability:
The facility for processing water will be managed by PE ISAR. The facility will operate continuously 24
hours a day, 7 days per week. PE ISAR has frained professionals to maintain the facility and

equipment and also they are trained for implementation of the technological processes and quality
control.

2.9. Description of the p?oject’s cdevelopmant component:

- i . A-237
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- Replacement of existing !admlssion's PVC pipe for receiving Flocculataied water with new
manufactured stainless steel pipe by retaining the openings defined by the main project

*» Purchase and installatio!-l of equipment for preparation and dosing of reagents
Existing equipment for preparatio% and dosing of reagents in technologically terms are outdated. The
supply of new equipment will ensure safe conduct of the process and manitoring of the same.

1

s+ The new technological eEuipment provides procurements of:

- Supply and installation of a block plant and dosing pumps for dosing and preparation of
Aluminum suiphate;

- Supply and installation of a block plant and dosing pumps for dosing and preparation of
polyelectrolyte; |

- Supply and instalfation of & block plant and dosing purmps for dosing and preparation of block
for preparation of lime milk.

« Reconstruction of electrical installations

Purchase and installation of eien‘!ents of automatic control and management of the process, variable '

speed drives for dosing pumps arjd needle shaped valve, central control unit with application software,
analytics and distribution boards.
This will allow automatic control oLinput parameters pH, ozone, turbidity and water flow.

Relevant key dimensions, capacities and materials,

Surface water frealment technolagy includes several technologlcal processes in order to provide the
necessary water quality and parameters prescribed by law with respect to physical, chemical and

‘bacteriological characteristics of drinking water,

Choice of technology is determingd based on the analysis of water from the river Zletovica. Provided
data for the quality of water fror‘n the river Zletovica determine the required parameters according
which the accumulation witl be charged.

i
Standards and design rules for design of water supply and sewerage systems (such as water

demand per inhabitant, pollution load, etc.) used for design of mains and plants

Preliminary design is made to Tn.sure the quality of clean drinking water in accordance with the
g

Regulations on safety of drinking) water { Official Gazette of the Republic of Macedonia 46/08} and in
accordance with European Dirgctive EU 98/83/ EC from 3 November1998,

2.10. Justification of the project’s priorities'

1. Government of the Republic jof Macedonia has financed construction of Zletovica multipurpose
hydro system. Hydro system Zletovica has the objectives to solve the water shortage in seven
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T

2.12. Project Budget
Cost specification of the project:
1 EUR= 61, 50 MKD
Description MKD EURO
Construction-Rehabilitation warks; 10.743.645
Roofing of Structure and | Facade | 13.453.269
Rehabilitation
-Reagent Warehouse 1.000.050
Hydro Mechanical Equipmept and| 5.377.626 400.039
Conneclions
Reagent Preparation and Dosing, 279.871 200.221
Electrical Installation Works 607.469 75.029
Total 31.461,930 675.289
DDV 18 % 5.663.147 121,562
OVERALL 37.125.077 796.841
1 EUR =81,50 MKD
MKD _ EURO
31.461.930 675.289
EURO EURO
511.576 $75.289
Overall in EURO
1.186.865
Financial construction:
Total cost of the project: 1.186.865
| Financial construction
Municipality of Stip: 321.463
JICA: foan 450.000
ODA needed fo close the financlal construction 415.402
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[
l
W Maintennnee Cost of Present Stip wnteriﬁ_lurk, Yenr 2010 MKD/kwh
Delivertd water for 2010
Unit electricity cost is set ns 0 based on the 2010 invice
cost for sending proundwater to YWTP (Gng undyvate r purmnps and Intermitted pump) without VAT)
| Ttem [ OC Estimation :
[ TInit Quantity Unit cost (MKD) Estimation
[Personal expense i - - 6,240,000 1,06
Power expense i kwh 6,658,544 - 19.775.876 3,37
IDépre ciation sxpese i $92.532 0,17
Maintenance expence : 1.390.000 0,24
Maintenance of cohlui 610,000 0,10
Mamtenance of pumnps, 780.000 0,13
i Bearnps ] 280.000 0,05
' Cails b 130.000 0,02
Turner mistal services | 370,000 0,06
Supply of pumps and elsetramotors 366.941 0,06
MMaintenance of objects ! 100.000 002"
Tatal : 28.865 349 4,91 "
cost nt WTP (Ouly at WTP) ll _ {without VAT)
f Tteny 1 OC Bstimation |
: ! Uit |__Quantity | Unit cost {MKD) Estimation
{Personal expense ! As same as Isar 6.240.000 1,06
Fower expense, Notel, 2 i kowiy 387.096 - 1.149.675 0,20
Depreciation expense { 200.000 0,03 A
Maintenance expence ! 533.000 0,00 :
Chewmical expence 64,000 .01
H Cheimicals for laborator 44.000 0,01
{ Material for laboratory - 20,000 -
| Chiorin 450,000 0,08
. ! Liguid ohlorin 250,000 0,04
vaintenance of botle 200.000 0,03
* Laboratory
e enalysis of
ravw water 19.000 -
haintenance expence
for equipment 877.000 0.15
Spare parts
for chilorin
department 500.000 0,09
Spare parts for ozonatoy
and compresor 350,000 0,06
Qil for compresor 27,000 -
Safety equipment for
pesof\ya.l :‘ll. cl:ﬂorm department ) 100.000 0,02
Mantenanse of objeets ) 100.000 0,02
{Total i 8.189,676 1,57
i 5
ON cost (Groundhiwater punps, Inturmittn!d pump aud WTE) (without YAT)
ump and WTP |
I Item QC Estimation :
) Unit [~ Quantity | Umt cost (MKD)
Personnl expense ! R As same as Isar 12.480.000 [2,12
Power expense | kwh 7.045.640 - 20,925,531 [3,56
Deprecietion expsnse | 1.192,532  |0,20
Maintenance expence 1.923.000 10,33
[Supply of pumps and electromotors 366.941 B,06
IMaintenance of obiccts 100.000 0,02
IhMaizenance expence 877.000
- [ov equiptnent 0,15
‘Safcty equipment for
?pesm{al ::ll clhluriu depasiment 100.000 0,02
iMantcianse of ohzels [ 100.000  [0.02
{Total | : 38.065.004 6,48
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Amendment No.2 of Constructing Stip Water Treatment Plant
on Zletovica Basin Water Utilization Improvement Project

This Agreement made this 03" of June 2013 between, Ministry of Agriculture, Forestry and Water
Economy and Public Enterprise of Hydrosystem Zletovica of the Republic of Macedonia (hereinafter
called “the Employer”), Municipality of Stip (hercinafter called “the Investor”) and the Public
Communal Enterprise (PCE) “Isar” (hereinafter called “Implementer of investment”) of the one part
and Iskra Sistemi d.d of Republic of Slovenia (hereinafter called “the Contractor”) of the other part.

The Investor and Implementer of investment, shall take part of key functions based on the three
Agreements: Implementation Agreement mutually agreed by the Ministcy of Agriculture, Forestry and
Water Economy, Public Enterprise of Hydrosystem Zletovica , Municipality Stip and PCE Isar; On-
lending Agreement mutually agreed by the Ministry of Finance and the PCE Isar and Raw Water
Usage Agreement mutually agreed by the Public Enterprise of Hydrosystem Zletovica and PCE isar.

Whereas, the Employer and the Contractor have signed contracts of Package 4: SCADA and
Telecommunication Systems dated 13™ March, 2009, amendment No. | dated 21* July, 2009
amendment No. 2 dated 17® September, 2010, amendment No.3 dated 09™ May 2012, amendment
No.4 dated 30® July 2012, amendment No.5 dated 31* July 2012, amendment No.6 dated 31* July
2012 and amendment No.7 dated 21® November 2012 on Zletovica Basin Water Utilization
Improvement Project and amendment No.] of Constructing Stip Water Treatment Plant dated 24"
November 2012,

Whereas, the Employer and the Contractor mutually agreed to sign a contract based on amending a
part of the Original Contract, dated 13" March 2009, in order to have clean understanding of the
condition, and the Investor and the Implementer of investment confirmed it.

Now Therefore, both parties and the Investor and the Implementer of investment hereby agreed to
conclude Agreement as follows;

I, In this Agreement word and expression shall have the same meaning as are respectively
assigned to them in the Condition of Contact hereinafter referred to.

2, Reconstructing Stip Water Treatment Plant
The work is to construet Water Treatment Plant (WTP) for Stip Municipality, The WTP will
receive raw water from the Hydrosystem “Zletovica”. The WTP is going to be operated by
Public Communal Enterprise “Isar” under Stip Municipality.

3, Cost
The Cost estimated to 0.96 million Euro, excluding VAT (18%).

4, Payment
The payment to the Contractor is from a budget consisted of JICA loan Agreement MAC-P1,
and Stip Municipality's fund.

&llskra

Iskra Sistemi, d, d.

10
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JICA’s portion is in Yen 46,740,000-, equivalent to Euro 474,085 and 49 % to the total
contract amount, and Stip Municipality portion is about Euro 485,915-, equivalent to 51 % of
it, when the exchange rate is 1 Euro =98.59 Yen.

The exchange rate is applied as of the figures prior to the 28 day of the Agreement as
stipulates in clause 70.5 of appendix to bid of the Original Contract.

During performing the payment of the YEN part will be taken exchange rate yen/euro at the

date of payment.

5. Construction time schedule
The Completion time of the work is March 31, 2014 in few phases defined in technical
specification. ‘

6. The following documents shall be deemed to form and be read and constructed as part of this

Agreement, viz;
(a) The Term of Reference

(b) The Technical Specification
{(c) The Priced Bill of Quantity

7. The Price Adjustment shall not be applied.

Except those agreed upon in this Agreement, other condition and provision set forth in the Original
Contract shall remain intact and effective.

This Agreement made in duplicate form and integral part of the Contract and shall become effective
upon signature of both parties.

l!skra

Iskra Sistemi, d, d,

iy ¢ et A
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For and behalf of

Govemment of Republic of Macedonia
Ministry of Agriculture, Forestry and
Water Economy

Ljupco Dimovski
Minister

For and behalf of For and behelf of

PE HS Zletoxic i The Contactor
{ _ @gmmﬁ’;,::% Iskra Sistemi d.d

of A\ | & )
{3yt siomuy 2 &lIskra |

Mihail Cvetkov G OPACMUID &5 Joge Honikyar -
% -/ "

Director g WS Directof of FOWEr Division

vt

Confirmed by
For and behalf of — For and behalf of
Municipality Stip sy PCE Isar
Ilco Zahariev Nikola Micevski =
Mayor Director
Witness by
For and behalf of
SAPI Consultant o CONSULTAN T oq(

e A g i

o

Kunio Kimata CRECHSL
GLOBAL CONSULTING

Project Manager

SAPI team( Oriental Consultants)
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Amendmcnt No.3'of Constructlng Stip Water 'I‘rea triiént Plant
on Zletovica Basin Water Utilization I_mprovemcnt_ Project

This Agreement made this ____of______ 2013 between, Ministry of Agriculture, Forestry and Water
Economy and Public Enterprise of Hydrosystem Zletovica of the Republic of Macedonia (herefnafter
called “the Employer”), Municipality of Stip (hercinafter called “the Investor™) and the Public
Comrmunal Enterprise (PCE) “Isar” (hereinafter called “Implementer of Investment™) of the one part
and Iskra Sistemi d.d of Republic of Slovenia (heteinaftei called “the Coritractor™) of thie other part.

The Investor and Implementer of investment, shall take part of key functions based on the three
Agrecinents: Implementation Agreement mutually agreed by the Ministry of Agriculture, Foresty and
Water Economy, Public Enterprise of Hydrosystem Zietovica, Municipality Stip and PCE Isar: On-
lending Agreement mutually agreed by the Ministry of Finance and the PCE Isar- and Raw Water
Usage Agreement rhntually ng’:‘écd_by the Public Entetprise of Hydrosystem Zletovica and'PCE TIsar.

Whereas, the. Employer and the Conmactor have signed contracts of Package 4: SCADA and
Telecommunication Systems dated 13™ Match, 2009, amendmeit No. 1 dated 21% July, 2005
amendment No. 2 dated 17" September; 2010, amendment No 3 dated 09® May 2012, amendment
No.4 dated 30" July 2012, amendment-No.5 dated: 31* July 2012, amendment No.6 dated 31 July
2012 and améndment No.7 dated 21® November 2012 on Zletovica Basii Water Utilization
Improvement Project, amendment No.1 of Constructing Stip Water Tteatment Plant dated 24
November 2012 and amendment No.2 of Construc’ang Si::p Water Treatment Plant dated 06*
September 2013,

Whereas; the Employer and the= Contractor mutually 'ag_rccd.to sign 4 contract based on amending a
part of the Original Contract, dated 13 March 2009, in' order to have clean understanding of the
condition, and the Investor and the Implementer of im'.re's'trnent, conﬁrrnod it

Now Therefore, both parties and the Investor and the Tmplementer ‘of investment hereby agreed o
coficlude Agreement as-follows;

1. In this Agreement word and expressmn shall have the. same meaning 6 are :cspectwcly
‘assigned to them in the Condition of Contact hereinafter reférred to.

2, ‘Reconstructing. Stip Water Treatment Plant '

' The work is'to-construct Water Treatment Plant (WTP) for§tip Municipality. The WTP will
receive raw water from the’ Hydmsystem “Zletovica”. The WTP is going to. be operated by
Public Communa! Enterprise “Isat” under Stip Mumctpahly

3. Cost
The Cost estimated to 1.186.865,00 Euro, echudmg VAT(IS%) _

4, Payment : : :
The payment to the Contractor is fromn budget coiisisted of JICA loan Agreement MAC-PI
and. Stip Municipality’s fund, -

i
3
[
Lo
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JICA’s portion-is- in Yen. 46,740,000+, equivalent fo Euro 474,085 and 40 % to. the total
-contract-amount; and Stip Mumc:lpality portmn is dbout Eure 712,780, equivalentto 60 % of
it, when the exchange rate is | Euro = 08,59 Yeri.

‘The exchange ‘rate is applied as of: the figures ‘prior to the: 28 day of the Agresment as
stiptlates in¢lause 70.5 of appendix to-bid of the Original: Contact.

During performing the: payment of: the Y'EN part wlll be taken exchange rate yen!curo at the
date of paymeént.

5. Construction time schiedule _
" The Completion time of the WOrk is March i, 2015 in fcw phascs defi ned in technical
specifieation. R _
6 ~ The following documents shall be deemed to forrn and'be read and constructed & pait of; th:s
' Agreement, viz:

(a) The Term ofReference . " -
(b) The Technical Specification
(c) TheNew Prlced Bill of Quannty

7. The PriceAdjLispnen_t shau;m;t‘bei;éﬁpﬁéa;} o

Contract shaii remain mtact and: cffeclwe. S B

. This Agreement made in duphcate form and mtegral part of the Contract and shall become eﬁ‘ectwe
upon s:gnaturc of both. pa.mcs c

b e S
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‘For and behalf of

Government of Republic of Macedonia:
Ministry of Agriculture, Forestry and
Water Economy

Lijupco Dimovski
Minister

For and behalf of : : ‘For and behalf of
PE HS Zistoyica “The Contactor
A ) Iskra Sistemi d.d

I 55 ME
. :
. Oh{/\

ihail Cvetkov . Datko Poy 1k‘ﬂfr ' \
Direetor =~ _ “ Project Manager ;

Coﬁﬁhned by

‘ Forandbehaifof o  For and behalf of
Municipality Stip. ' : - PCEIsar

Nikola Micevski . |} 5y
Director - o

Tico Zahariev
Mayor

SAP tenin Oricntal Constltants).
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Document name Dacument No:
(‘ STRIX COI‘IthI phl]OSOphy CPP_125T0007_V2_EN
° Version: V2
Iskra
Iskra Sistemi Ne project [ 12870013
Document:

Description of control philosophy

Project:

Drinking water treatment plant refurbishment ISAR
Stip — control philosophy

Project No.:

12570013
REVISION OVERVIEW
no. | version date extension author
1 V1 17.4.2014 First edition, LME
2 V2 18.4.2014 Extrordinary events added LME
3
Table of Contents
REVISION OVERVIEW .....oiiiiiiii e sieasis st s shs s bbb 0 bbb s0 00500 s R et sn s n e sa b e sntsr s s r e smeens 1
1 INEFOAUGHION ..ot e e e s L e e b oL e s e ae RS a b b e b e A E s s A bR R E AR e S R4S e e e A e R SRR R bR e eR e 2
2 Technology of surface Water PUMICAtION . .........ooeir e e e b e s 2
3 Control PhIlOSOPRY ..o e s 4
3.1 ENMrance Of FBW WaLET .....cc.ooocerieccireirer e s s s s e sr e b r et se e et e e se e b et se e e s se s b bbbt s st hr e bt 4
3.2 Feeding of ChEMUCAIS ... i e e s a e R e 4
3.21 BGAIK MK <.t et b e e e e b e b A b e she e e R s b e 4
322 L0 Ta = 1= T3 3 TP 4
3.23 POIYBIBCITDIYLE «.....eeeeeeee et e e e e e 4
3.24 Preparation units for chemiCals ... e 5
3.25 L07ZaT 31T OO P PO OO P RPN 5
3.28 Final disinfection ... e e e e e 5
4 Lot o0 = g g L= < U TOEOTUUOPIN 6
4.1 Measurements af OUTTIOW ..o 6
5 Open points — poINtS fOr IMPIOVEMENT ... e e et s ar e e e s et e e s s e ar e e s s aan e e s anre e s s ree s e annan 7
Control_phllosophy-12510013_V2_EN.docx Page 117
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(OSTRIX

Document name

Control philosophy

Document No:

CPP_12ST0007_VZ_EN

Version:

vz

Ne project

128T0013

1 Infroduction

Refurbishment works at drinking water purifucation plant ISAR Stip run based on design
documentation made by company AKVA-ING d.o.0.. Designer in charge is Saso Daskalov. Scope of
refurbishment is renovation of concrete, installation of some new equipment and measurement,

automation of some process steps (preparation of chemicals, dosing based on process parameters,
observing of water process parameters).

There are two water sources used in this plant:

- Well water

- Surface water from river Zletovica
Scope of this document is description of automation control philosophy of purification of surface

water.

2 Technology of surface water purification

Following steps are included into process of purification of surface water:
- Ozonisation — to oxidize organics and destroy microorganisms

- Feeding of some chemicals — to clear water

o Kalk milk — to control pH

o Al-sulphate — as coagulant to precipitate soluble dirtinesses

o Sodium metasilicate - as polyelectrolyte to improve sedimentation

- Sedimentation in lamella settler

- Filtration in sand filters

- Disinfection before entering the water system

Contral_philosaphy-125T0013_V2_EN.docx
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Document name Document No:

O STRIX Control philosophy

ISkra' Version; V2
Me praject | 128T0013

3 Manual operation & failures of equipment & extraordinary events

Manual operation is possible. Manual operation is extraordinary event and requires manual control
and supervision.

Following extraordinary events were taken into consideration:

Power supply fails — stop of plant — PLC stops after some minutes

Input valve 1G fault — operator can control the valve manually — all other systems work

Inflow flow meter WFIN fault — operator has to control input valve manual — flow has to be evaluated
and simulated in the automation system

Failure of dosing pump — another dosing pump is started

Failure of both dosing pumps — run without dosing is risky, but possible — on charge of operator

Failure of one or more measurement — manual measurement and simulation is possible - from
technological point of view failure of every sensor have to be evaluated

Failure of HM| panel — plant works further with set parameters — measurements can be read at
measuring unit — start stop is possibie

Failure of PLC — plant can be run manually — measurements work and can be read at measuring
unit — Flow and feedings have to be controlled manually

Centeol_phllesophy-12ST0013_W2_EN.doex Page 3/7
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Decument name Document No:

(‘ STRIX Control philosophy CPP_125T0007_V2_EN

ISkra. Version: V2
Ne project | 128T0013

4 Control philosophy

4.1 Entrance of raw water

Water flows into purification plant via control valve (needle valve with tag 1G) and enters at the
bottom into entrance chamber R1. Flow is measured with flow meter (tag WFIN). Turbidity of raw
water is measured too (tag NTU1).

Flow is controlled by two parameters:

- Level of water in reservoir R5 — drinking water before entering system — linear relationship
between level (tag WL) and flow

- Input turbidity — polynomial relationship between level and flow (3.order) —
o Coefficients of polynomial relationship have to be optimized

o Upper limits for turbidity (inflow and outflow) are triggering warning and alarm. In case
of alarm entrance valve |G is closing — water flow stops*

o Lower limit of input turbidity, when automation system takes the relationship into
consideration, is settable

*actions at stop of water flow are described below — point 3.2.5 (0zone generator)

4.2 Feeding of chemicals
4.2.1 Kalk milk

Kalk milk feeding is based on entrance pH (tag pH1). pH of river Zletovica is changing over the year.
Control is based on 6-point table (relationship between entrance pH and dosing concentration). 6-
point table have to be optimized by operator.

In case of pH out of the pH alarm limits purification plant is stopping. Operator has to block alarm
and start the plant again. Manual observation of process behavior is needed in such case.

Kalk milk preparation unit is automatic working unit.

There are two dosing pumps — one working, one spare. Switch between dosing pumps is made
manually by operator. If there is no need to feed kalk milk, the system is triggering waming to
operator — flush the pump. Warning delay is settable.

4.2.2 Cogaulant

' Feeding of coagulant is based on turbidity of raw water. Relationship is polynomial equation
(3..order). Coefficients of equation are set based on values used in other purification plant using the
same water and Al as coagulant. Further optimization is possible.

Coaguiant solution preparation unit is automatic working unit.

There are two dosing pumps — one working, one spare. Switch between dosing pumps is made
manually by operator.

4.2.3 Polyelectrolyte

Feeding of polyelectrolyte is based on turbidity of raw water. Relationship is polynomial equation
(3..order). Coefficients of equation are set based on values used in other purification plant using the
same water and Al as coagulant. Further optimization is possible and necessary.

Control_philasaphy-125T0013_V2_EN.docx
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Oocument name Document No:

O STRIX Control philosophy

L Version; v2
Iskra
iskra Sistemi Ne project | 125T0013

Coagulant solution preparation unit is automatic working unit.

There are two dosing pumps — one working, one spare. Switch between dosing pumps is made
manually by operator.

4.2.4 Preparation units for chemicals
As mentioned above, three chemicals are prepared and feeded:
o Kalk milk — to control pH
o Al-sulphate — as coagulant o precipitate soluble dirtinesses
o Sodium metasilicate - as polyelectrolyte to improve sedimentation

Units for preparation are independent, automatic working units, which communicate with automation
system PLC via ProfiBus DP.

Error of preparation unit triggers warning and after certain time, if warning is not reset, alarm and
stop of the whole purification plant.

Operator can overcome the alarms, with appropriate access code. Logging of work with alarms is
foreseen.

4.2.5 Ozone
At current control philosophy automation system doesn't direct influence ozone feeding.

Concentration of ozone is measured in R2 (tag 03). Warning and alarm limits are settable. Alarms
are not stopping the flow water, unless otherwise desided.

Automation system is triggering warning and alarm in case of ozone concentration out of the limits.
Operator has to take action in case of alarm.

If some communication between automation system and ozone generators is possible, the safety of
the plant will be much higher.

4.2.6 Final disinfection
Final disinfection is preformed with feeding of chlorine.
Situation is the same as by ozone. Concentration is measured at outflow from R5 (tag CI5).

Control_philosophy-125T0013_V2_EN.dacx Pages5/7
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Dogument name

O\ STRIX

Control philosophy

Document No:

CPP_125T0007_V2_EN

Version:

V2

Me project

128T0013

5 Measurements

List of inline analytical measurements is given in the table below.

All measurements are logged. Graphical review is always possible.

Some of measurements are used as control parameters — described above.

For each parameter warning and alarm (min/max) values can be defined.

Parameter TAG Instrument
nput turbidity NTU_1 Hach 1720E

AD1200 sc Gateway + pH
pH in ozone reactor pH_1 electrode LZY027
ozone concentration in ozone
reactor 03_1 9185sc Ozone sensor
pH in ozone after settler/befor 1200 -5 sc pH electrode -
sand filter pH_4 submerged
Qutput turbidity NTU_5 hachl720E

AD34000 sc Gateway + D3412
Output conductivity uS/em_5 | conductivity cell

AD1200 sc Gateway + Rx
Quput redox Rx_5 electrode LZU
Output chlorine concentration | CI_S CLF10 sc sensor
Qutput pH pH5 pH sensor include in CLF sc¢

5.1 Measurements at outflow

Purpose of outflow measurements is supervision of water quality. Warning, alarming and graphical

trending are foreseen.

Alarming with delayed actions is foreseen. Action as plant stop {closing of I1G) is foreseen for all
outflow measurements (NTU, chlorine, redox, uS/cm, pH).

Run of purification plant out of alarm limits possible with disabling of action. Such events are logged.

All limits and delays have to be set during commissioning and optimized during test and normal

operation.

Check and calibration of sensors is absolute necessary and is an obligatory task of operators.

Control_phflosophy-125T0013_V2_EN.docx

A-252

Page 6/ 7




Attachment 35

(\STRIX

Document name

Control philosophy

Document No:

CPP_125T0007_V2Z_EN

Version:

vz

Ne project

125T0013

6 Open points — points for improvement

There are two sources of water — how the automation system does know, which source is in use.
Outflow measurements are interesting or necessary also during use of well water. Automation
system has to know, which water is used.

Is there run of plant with both sources at once foreseen?

Actions of operator regarding ozone generators in case of alarms have to be defined.

Communication system for alarms and warnings have to be defined — lights, horns, SMS...

Operation in case of fire in city
Manual operation... {see point 3)

Control_philosophy-125T0D13_V2_EN.dacx
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28. Correspondence

Attachment 37

28.1

OUTGOING LETTERS TO MAFWE-IA;PE HSZ-TU

TO DATE REF No. SUBJECT

PE HSZ{IU) 16.09/11 OC-PE HSZ 11 01 | Approval of Draft Inception Report

MAFWE MF 30.09.11 OC-MAFWE/11/02 | Draft Inception report

MAFWE MF 30.09.11 OC-MF/11/03 Draft Inception report

MF 03.10.11 OC-MF/11/05 Construction schedule of Water Treatment
plan

MAFWE(A) 03.10.11 QC-MAFWE/11/06 | Construction schedule of Water Treatment
plants

MSN 07.10.11 OCOM.Sv.N/11/08 Request for providing information of Sveti
Nikole WTP

PE HSZJ1) 08.04.12 OC-PEHSZ/11/07 Construction schedule of Water Treatment
plants

MAFWE 17.04.12 OC-MAFWE/12/11 | Inception report

PE HSIU) 17.04.12 OC-PEHSZ/12/12 | Water quality supplied to  Water
Treatment plants from PE HS Zletovica

MEFPP 17.04.12 OC-MEPP/12/13 Water quality supplied to Water
Treatment plants from PE HS Zletovica

MAFWE((A) 17.04.12 OC-MAFWE/12/14 | Water quality supplied to Water
Treatment plants from PE HS Zletovica

PE HSZ{IU) 07.05.12 OC-PEHSZ/12/14-1 | Evaluation of offer for Water Treatment
Plant of Probistio Municipality

PE HSZ-IU 11.05.12 0C-TU/12/15 Minutes of Meeting

PE HSZ-1U 25.07.12 OC-1U/12/16 Evaluation of offer for reconstruction of
Stip Municipality's Water Treatment
Plant

OE GSZ-IU 18.03.13 0OC-1U/13/002 Water Treatment Plant Probistip

28.2

INCOMING LETTERS FROM MAFWE-IA;PE HSZ-TU

FROM DATE REF No. SUBJECT

PE HSZIU) 26.09.11 0302-12/1 Notification(SAPI Draft Inception Report)

PE HSZIU) 07.06.12 0302-83911 Inception report on SAPI on Zletovica
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Water Use Improvement Project

WAFWE 22.06.12 12-7152/1 Inception report on SAPI on Zletovica
Water Use Improvement Project

28.3

OUTGOING LETTERS TO MUNICIPALITY PROBISTIP

TO DATE REF No. SUBJECT

M. Probistip 01.09.11 PCE-MP/11/03 Invitation for Meeting

M. Probistip 16.09.11 OC-MP/11/05 Approval of Draft Inception Report

M.Probistip 03.10.11 OC-MP/11/06 Construction schedule of Water Treatment
Plant

M.Probistip 17.10.11 OC-MP/11/07 Request for providing information on
Probistip Water Supply

M.Probistip 12.10.11 OC-MP/11/08 Tree(3) Agreements for Water Treatment
Plants of Municipality Probistip and Stip

M.Probistip 17.07.12 OC-MP/12/03 Local Consultant and Engineer

28.4

INCOMING LETTERS FROM MUNICIPALITY PROBISTIP/NIKOLA KAREV

FROM DATE REF No. SUBJECT

M.Probistiop 12.03.12 08-260/4 Request of Information

Nikola Karev 15.05.12 03-433/1 BoQ for testing of pipeline

Nikola Karev 13.06.12 03-433/2 BoQ for testing of pipeline

28,6 -

OUTGOING LETTERS TO MUNICIPALITY STIP

TO DATE REF No. SUBJECT

M.Stip 01.09.11 | PCE-M5/11/01 Tnvitation for Meeting

M.Stip 16.09.11 OC-MS/11/02 Approval of Draft Inception Report

M.Stip 03.10.11 0C-MS/11/03 Construction schedule of Water Treatment
Plants

M.Stip 07.10.11 | OC-MS/11/04 Request for providing information on Stip
Water Supply

M.Stip 12.10.11 0C-MS/11/05 Tree(3) Agreements for Water Treatment
Plants of Municipality Probistip and
Municipality Stip

M.Stip 31.01.12 0OC-MS/12/06 Water Treatment Plant

M.Stip 22.05.12 OC-MS/12/07 Water Treatment Plant of Stip
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M.Stip 01.08.12 0C-MS/12/08 Local Consultant and Enginesr

28.6

INCOMING LETTERS FROM CLIENT-MUNICIPALITY STIP

FROM DATE REF No. SUBJECT

M.Stip 01.02.12 08-748/2 Reply to letter No, QC-MS/11/05

PE ISAR 06.08.12 03-1174 Request to the Contractor

M.Stip 06.08.12 08-5513/2 Letter of Acceptance (for ATRIUM-Local

Consultant)

28.7

LETTERS RELATTED TO PROJECTS IMPLEMENTATION

FROM-TO DATE REF No. SUBJECT

M.F-JICA 01.04.11 14-12154/1 Proposal for usage of unused balance of
Loan for Zletovica Basin Utilization
Improvement Project (/A No. MAC-P1)

JICA-M.F 08.04.11 JICA(7R)4-08002 Proposal for usage of unused balance of
Loan for Zletovica Basin Utilization
Improvement Project (/A No. MAC-P1)

M.Probistip-MF 16.05.11 08-737/2 Notification regarding the
Memorandum

MF-M.Probistip 30.05.11 08-737/3 Acceptance of Implementation

M.Stip-MF;MAFWE;PCE | 04.07.11 08-3452/8 Notification (Implementation Agency

JV and Implementation Unit)

M.Probistip-PCE JV 05.07.11 08-737/4 Submission of the correspondence
related with Memorandum of
Implementation of the WTP for
Drinking Water

M.Probistip-PE HS 05.03.12 08-260/4 Recommendations related to the
procedure for choose of the Contractor;

TU-M.Stip 14.07.12 0302-960/1 Additional Information related to the
Implementation of the Project on
construction of the water treatment
plant for drinking water of Probistip
Municipality

TU-M.Provistip 14.07.11 0302-960/2 Additional Information related to the
Implementation of the Project on
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construction of the water treatment

plant for drinking water of Stip

Municipality

M.Stip-IA;IU;PCE JV 19.07.11 08-3452/10 Information related to the way of choice
of the Contractor for the rehabilitation
and reconstruction works of the WTP
Stip

MF-M.Probistip 10.10.11 14-32309 Notification

M. Probistip-MF 12.10.11 08-737/7 Reply to the letter No.14-32309/1

G.RM-IU 17.01.12 51-8313/1-11

IU-M.Probistip 01.03.12 0302-352/1 Submission  of  Recommendation

| regarding chosen method for selection of

the Contractor for WIP-M.P

M.Probistip-IU 05.03.12 08-260/3 Recommendations related to the

procedure for choose of the Contractor

for Water Treatment Plant Construction
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ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENT PROJECT
Water Treatment Plant- Probistip and Municipality Stip

ORIENTAL CONSULTANT CO.,LTD {OC)
Special Assistance for Project Implementation (SAPI)

Office Address: Probistip Office: Cvetko Tonev Str. NN, 2210 Probistip
Tel/Fax No. 032- 481-521/032-484-733

September 16, 2011
Letter No. OC-PE HSZ/11/01
Mr. Stojan Milanav
Director
PE HS Zietovica

Subject: Approval of Draft Inception Report

Dear Sirs,

We made the explanation of Draft Inception report regarding SAPI (Spema[ Assistance for
Project Implementation) on September 3, 2011,
Hereby, please find attached the Draft Inception Report revised according to your remarks.

Your accepiance is highly appreciated.

Thank you for your cooperation.

Sincerely yours,

C.C.: 1) File
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ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENT PROJECT
Water Treatment Plant- Probistip and Municipality Stip

ORIENTAL CONSULTANT CO.LTD (OC)
Special Assistance for Project Implementation (SAPT)

Office Address: Probistip Olfice: Cvetko Tonev Str. NN, 2210 Probistip
Tel/Fax No. 032- 481-521 / 032-484-733

September 30, 2011
Letter No. 0C-MAFWE/11/02
Mr. Metodija Tomeski
Director of Water Economy Administration,
Ministry of Agriculture Forestry and Water Economy

Subiject: Draft Inception Report

Dear Sirs,

Regarding the Implementation of the Zletovica Basin Water Utilization Improvement Project
—construction of the Water Treatment Plant for Municipality Probistip and reconstruction and
rehabilitation of the Water Treatment Plant Municipality Stip, the Consultant (Oriental
Consultant) prepared Draft Inception Report as starting activity from SAPI (Special
Assistance for Project Implementation).

Hereby, please find attached the Draft Inception Report of SAPI (Special Assistance for
Project Implementation) for your consideration.

Your acceptance is highly appreciated.

Thank you for your cooperation.

Sincerely yours,

C.C: 1) File

A-261



Attachment 37

ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENT PROJECT
Water Treatment Plant- Probistip and Municipality Stip

o ORIENTAL CONSULTANT CO.LTD (OC)
Special Assistance for Project Implemeniation (SAPI)

Office Address: Prohistip Off fice: Cwetko Tanev Sir, NN, 2210 Probistip
Tel/Fax No. 032- 481-521 / (132-484-733

September 30, 2011
Letter No. OC-MF/] 1403
Myrs, Suzana Peneva
State Adviser
Ministry of Finance-EU and International Finance Department

Subject: Draft Inception Report

Dear Mrs. Peneva

Regarding the Implementation of the Zletovica Basin Water Utilization Improvement Project
~construction of the Water Treatment Plant for Municipality Probistip and reconstruction and
rehabilitation of the Water Treatrnent Plant Municipality Stip, the Consultant (Oriental
Consultant) prepared Draft Inception Report as starting activity from SAPI (Special
Assistance for Project Implementation).

Hereby, please find attached the Draft Inception Report of SAPI (Special Assistance for
Project Implementation) for your consideration.

Your acceptance is highly appreciated.

Thank you for your cooperation.

Sincerely yours,
AL Lt
. Kunio Kimata
Project Mana%i;cbﬂﬂ §
C.C.: 1) File e

CLoBaL GoNSULTING
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ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENT PROJECT
Water Treatment Plant- Probistip and Municipality Stip
ORIENTAL CONSULTANT CO.,LTD (OC)
Special Assistance for Project Implementation (SAPY)

Office Address: Probistip Office: Cvetko Tonev Str. NN, 2210 Probistip
Tel/Fax No. 032- 481-521 7 032-484-733

October 03, 2011

Letter No. OC-MF/11/05
Mi's. Suzana Peneva

State Adviser
Ministry of Finance-EU and International Finance Department

Subject: Construction schedule of Water Treatment Plants

Dear Mrs. Peneva

Attached sheets are predicted Project schedule of Water Treatment Plants of Probistip and
Stip assumed by us as of 30-of September, 2011.

Please note that schedule of Probistip is already very tight and three agreements among your
offices are most critical items.

Your aitention shall be highly appreciated.

Sincerely yours,
Project Managenof the
SLosa CowsuLnue
C.C.. 1)JICA
2) MAFWE (Water Economy Administration)
3)PEHSZ

4) Municipality Probistip
5) Municipality Stip
6) File
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Schedule for Stip WTP Construction (DRAFT) 10st September, 2011
Year 201 2012 213
Month o] 7] o] ofso[ 1] 2] 1] 2] 3| 4] 5] 6| 7] & 2] 1] 2

LA Period [e——

pry
L=
=)

16

Scope of work befors activity

On lending agreement
(MF_and Municipality}
Implementing Agresment
(MAFWE HSZ Munisipality)
Agreement for using of water
{HSZ and Munigipality)

Amendment 8 A

BLEL

Preparation of Basic Design including BQ, cost
estimation and EIA by AQUA

Approval of Basic Design by PE ISAR for M
proceeding review
Review of Basic Design with sight survey by T
CEIM

Corraction of Basic Design by AQUA ———
Basic Design Confirmed by Consultants *

Approval of Basic Design by PE [SAR nl

Accept Variation Order process by
Munfcipality

Accapt Variation Order procass by A
implementation agency(unit)
GContractor prepare construction drawings, _L-i
shop drawings, construstion schadule and cost
estimation

Consultant review and spprove contraction wlma
drawings and shop drawings pravided by the

o

. -

Contractor,
Negotiation of the Contract (Scope of Work
and cost)

Signing Contract Agreament

Concurrence of Variation Order (VO),
Approval by Macedonian side and JICA

Rehabilitation of WTP

Mobilization

Civil and architectural works

Menufacturing mechanical and eleotrical
equipment

Installation of mechanical and electrical %

equipment

Commissianing test : A

Training for operation and maintenance

All documentation must be prepared and A
subrnitted to relevant organizations.

Note: Defeet liability period is one (1) year after commisioning test,
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Schedule for Probistip WTP Construction {DRAFT)

Attachment 37

30st September, 2011

Year

2011

2012

2013

Month

o

7] 8| o} 10|11

IEEREEREE

sit1of 11112} ) 2

LA Period |

Soopa of work before construction

On fending agreement
{MF and Municipality)

Implementing Agreement
[(MAFWE HSZ Municipality)

Agresment for using of water
{HSZ and Municipality)

T

Amandment 8

Solving Key Issues (SW, Schedule, Concept of
Dasign Concept}

Preparation of Basie Design including BQ, cost
astimation and EIA by CEIM

Approval of Basic Design by PE Nikora Karey

Revisw of Basic Design by other consultant

Correction of Basic Design by GEIM

|Basic Design Confirmed by other consultant

Construction Pemit by Probistip Municipality and
PE Nikora Karev

Accept Yaration Order process by Municipality

Accapt Variation Order process by
implementation agency{unit)

Gontractor prepare construction drawings, shop
drawings, construction scheduls and cost
lestimation

Consultant review and approve contraction
drawings and shop drawings provided by the
Contrastor

Negetiation of the Contract {Sccpe of Work end
cost)

Slgning Contract Agreamant

Concurrence of Variation Order (VO),
Approval by Mazedonian side and JICA

Construction of WTP

Mobilization

l.and arrangemant

Givil and architectural works

Manufacturing mechanical and elsctrical
equipmeant

Installation of mechanical and electrical
equipment )

Commigsioning test

Training for operation and maintenance

All documentation must be prepared and
submitted to relevant arganizations,

Note: Defect linbility period is one (1) year after commisioning test.

A-265



Attachment 37

ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENT PROJECT
Water Treatment Plant- Probistip and Municipality Stip
ORIENTAL CONSULTANT CQ. LTD (OC)
Special Assistance for Project Implementation (SAFI)

Office Address: Probistip Office: Cvetko Tonev Str. NN, 2210 Probislip
Tel/Fax Nu. 032- 481-52) / 032-484-733

Qctober 03, 2011
Letter No. OC-MAFWE/11/06
Mr. Metodija Tomeski

Director of Water Economy Administration,
Ministry of Agriculture Forestry and Water Economy

Subject: Construction schedule of Water Treatment Plants

Dear Sir,

Attached sheets are predicted Project schedule of Water Treatment Plants of Probistip and
Stip assumed by us as of 30 of September, 2011.

Please note that schedule of Probistip is already very tight and three agreements among your
offices are most critical items.

Your attention shall be highly appreciated.

Sincerely yours,

Y/ [om?_
Project Manager g’&tﬁg ConsyHafi®. o)
.f'q:f‘“ <
C.C: 1) JICA (°
2) Ministry of Finance oMo 6
3) PEHSZ §:°5A|.CDH5“"“H

4) Municipality Probistip
5) Municipality Stip
6) File
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ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENT PROJECT
Water Treatment Plant- Probistip and Municipality Stip
ORIENTAL CONSULTANT CO.,LTD (0OQ)
Special Assistance for Project Implementation (SAPI)

Office Address: Probistip Office: Cvetko Tonev Str. NN, 2210 Probistip
Tel/Fax No. (032- 481-521 / 032-484-733

Qctober 03, 2011
Letter No. QC-PEHSZ/11/07
Mr. Stojan Milanov

Director
PE HS Zletovica

Subject: Construction schedule of Water Treatment Plants
Dear Sir,

Attached sheets are predicted Project schedule of Water Treatment Plants of Probistip and
Stip assumed by us as of 30 of September, 2011.

Please note that schedule of Probistip is already very tight and three agreements among your
offices are most critical items.

Your attention shall be highly appreciated.

Sincerely yours, _
‘ N_qugymm, o
g e d
Project Manager ofthe Con
Gomat, Gonstmio
C.C. 1)JICA
2) Ministry of Finance
3) MAFWE
4) Municipality Probistip
5) Municipality Stip
6) File
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Schedule for Stip WTP Construction {DRAFT) 30st September, 2011
Vear 2011 2012 2013
Month - o 7 8| of 10l 11] 12| 1| of of 4f 5| 6] 2| 8| o[ 0] 11fs2f 1] 2
LA Period ———

1§

Scope of work befors activity
On lending agreement

(MF and Municipality)
Implementing Agreemant
(MAFWE HSZ Municipality)
Agreement for using of water
(HSZ and Municipality)

> I-—-I-h

Amendment 8

Preparation of Basic Design including BQ, cost
astimation and EIA by AQUA

Approval of Basio Design by PE [SAR for n
| proceeding review
Review of Basic Design with sight survey by T
CEIM

Correction of Basic Desipn by AQUA
Basic Design Confirmed by Consultants -

Approval of Basic Design by PE ISAR "M

Accept Variation Order process by Al
Municipality
Aceept Variation Order process by A
implementation agency{unit)

Caontractor prepare construction drawings,
chop drawings, construction schedule and cost
sstimation

Consultant revisw and approve contraction P alwe
drawings and shop drawings provided by the

Contractar
Negotiation of the Contraot (Scope of Work j—
ang cost)

Signing Contract Agreement *

Congwrence of Variatien Order (VO),
Approval by Macedonian side and JICA

Rehabilitation of WTP

Mobilization q
Civil and architectural works ' *

Manufacturing mechenical and electrical
equipment

Installation of mechanical and electrical

equipment.

Commissioning test 'y
Training for operation and maintenance -
Al dogumentation must be prepared and A

submitted to refevant organizations.

Note: Defect lisbility period is one {1) year after commisioning test,
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Sohedulo for Problstlp WTP Gonstruction (DRAFT) J0st September, 2011
Year 2011 2012 2013
Month 6| 7| a| 10| 11 12] 1] 2| o] 4| | 6| 7| 8] o 10| 11]12] 1] 2

LA Period ———#—*ﬁ .

Scope of work bafore construction

On lending agreement
(MF_end Municipality)
Implementing Agreement
[(MAFWE HSZ Municipality}
Agresment far using of water
(HSZ and Municipality)

Amendrment 8 A
Solving Koy Issues (SW, Scheduls, Concept of
Design Concapt)

Preparation of Basic Design including BQ, cost ——
estimation and EIA by CEIM

Approval of Basic Design by PE Nikora Karev had

BEE

Review of Basic Design by other consultant -

Correction of Basic Design by CEIM

=1

Basic Deasign Confirmed by other consultant

Construction Permit by Probistip Municipality and
PE Nikora Karev

Ascept Varistion Order process by Municipality A

Accept Variation Order process by A
implamentation agency(unit}
Gontractor prepare construction drawings, shop

drawings, construction schedule and cost F '_T
Consultant review and approve contraction

drawings and shop drawings provided by the ha
Contractor

Negotiation of the Contract (Scope of Work and -

cost)

Signing Gontract Agreement 4

Concurrence of Variation Order (VO),
Approval by Macedonian side 2nd JICA

Gonstruction of WTP

Mobilization jamay

Land arrangement

Civil and architectursl works #
Manufacturing mechanical and slectrical ++

equipment

Installation of mechanical and electrical _
eguipment,

Commissioning test Al

Training for operation and maintenanca J—

All documentation must be prepared and A
submitted to refevant organizations.

Note: Defect liability period is one (1) year after sommisioning test.
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ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENT PROJECT

ORIENTAL CONSULTANT CO.,.LTD (OQ)
Special Assistance for Project Implementation (SAPI)

Office Address: Probistip Office: Cvetko Tonev Str. NN, 2210 Probistip
Tel/Fax No. 032- 481-521/ 032-484-733

October 47, 2011
‘ Letter No. OC-M.Sy.N/11/08
Mr. Marjan Stanojkovski
Director
PCE Komunalec
Municipality Sv.Nikole

Mrs. Nada Atanasovska Stojanovska
Chef of the Laboratory

Subject: Request for providing information of Sveti Njkole WTP (Water Treatment

Plant)

Dear Sir,

We would like to study the issues of the water treatment process as it has been reported by
the PE HS Zietovica that there were a problems with water treatment process while the high
turbidity raw water is sent to the WTP after rainfall,

I would appreciate if you would provide the following information for the above purpose,
1) Basic design report
2} Drawings of the water treatment plant
3) Daily record of water quality of raw water and treated water with in rainy season
at least average and maximum figures _
4) Kinds of chemical applied in the WTP and the dosage rate with the corresponding date of
the above item 3)

Thank you for your cooperation.

Sincerely yours,

C.C.: 1) PEHSZ
2) Municipality Sv.Nikole - Mayor
3) File
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TIPOEKT 3A VHAIIPEAYBAIBE HA XMAPOCUCTEMOT 3JIETOBVILIA

ORIENTAL CONSULTANT CO.,L1D (OCQ)
Special Assistance for Project Implementation (SAPT)

Anpeca: Kanuenapuje MpoGwwotan: yu. Liserko Tones 66,2210
Ten/@axc; bp. ++389 032 481-521 / 484-733

JTatym: 07 Oxromepy, 2011
: Hucmo 6p.; PCE-M.Sv.N/11/08
Jo:
T-ouu Mapjan CranojKoRekH
Hupextop
JKIT KomyHanen
Omurupa Ce. Hekone
T'-ia Haga Atanacoecka CrojaHoscka
Iledr ua JIaBoparopHja

Hpenmer: Bapame 32 focrasa Ha HudopMANHN 33 NPETHCTHTEIHATA CTAHANA 32 BOaa

3a nHere Ma onmTana Ce. Huxoae

[Togutypanm,

bu cakaie oa ro pasrnefaMe NpalllarheTo CO NPOLECOT Ha TPETHPare Ha BOAATA CO OFNEN Ha
Ha AHopmaiunTe of ctpaHa Ha JIT XC 3netoenua 2a npoBneMn BO IIPOLIECOT BO BpEMeE Ha
3rofleMeHa MaTHOCT Ha BofaTa ceabnena of XC 3neToBKua H NOjaBeHa KaKo Pe3yaTaT Ha
OOHIIHK AOXKOOBH,

Ke ro uewuMe BamMOT Hamop 3a oGesBedyBame HA chcaHuBe MHDOpPMALMH 33
ropeciioMeHaTara HaMeHa.

1. Hazeewrraj Ha Ocnosen [poerr

2. HzpenGens uptexw of IlpedrcTuTenHara cTaunya

3. MueBHH m3pewTaH OJ KBAJWTETOT HAa CHPOBA W TPETHpaHa BOZA BO CE30HHTE HA
OCHIHH JOXROBH, HajMaNKy NPOCEHHH B MAKCHMAaNHK GpojKu.

4. Thm Ha XeMYKaIHH KOM C& KOPHCTAT H KONMMHHATA Ha HOSHPAKE CO JATYM KOj
COOABETCTBYBA CO NMO3MUHKja 3,

Bn 6naromapumMe 3a copabortkara,

C.C.: 1} J11 XC 3nerosnua
2) Omwtuna Cs. Hukone-T panoHauanauk
3} Apxnea

GLoRAL CONSULTIHG

* Do cny=aj Ha MOMNK BRAOCHERBOCTH, NPHOPHTCTHA B KOPECTIOHNE HgrjaTa Ha AMTmcue jaans.
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ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENT PROJECT
Water Treatment Plant- Probistip and Municipality Stip

ORIENTAL CONSULTANT CO,LTD{OC)
Speclal Assistance for Project Implementation (SAPI)

Office Address: Probistip Office: Cvetko Tonev Su. NN, 2210 Probistip
Tel/Fax No. 032- 481-521/ 032-484-733

April 08, 2012
Letter Na. OC-MAFWE/12/11
Mr, Kadir Salih
Director of Administration for Water Economy,
Ministry of Agriculture Forestry and Water Economy

Subject: Inception Report

Dear Sirs,

Regarding the Implementation of the Zletovica Basin Water Utilization Improvement Project:
Construction of the Water Treatment Plant for Municipality Probistip and reconstruction and
rehabilitation of the Water Treatment Plant Municipality Stip, the Consultant (Oriental
Consultant) prepared Inception Report as activity from SAPI (Special Assistance for Project
[mplementation).

Hereby, please find attached the Inception Report of SAPI (Special Assistance for Project
Implementation).

Your acceptance is highly appreciated,

Thank you for your cooperation.

Sincerely yours,

g‘rﬂm
Project Mandger of ¢ ltant

GLORAL CONSULTING
C.C.: I) PE HS Zietovica
2) File
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ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENT PROJECT
Water Treatment Plant- Probistip and Municipality Stip  «

ORIENTAL CONSULTANT CO.,LTD {OC) 3
Special Assistance for Project Implementation (SAFI)

Office Address:; Probistip Office: Cvetko Tonev Sir. NN, 2210 Probistip
Tel/Fax Nao, 032+ 481-521 / 032-484-733

April 17,2012
Letter No. OC-PEHSZ/12/12
Mr. Stojan Milanoy

Director
PE HS Zletovica
Subject: Water quality supplied to Water Treatment Plants from
PE Hydro system "Zletovica™
Dear Sirs,

The Ministry of Agriculture, Forestry and Water Economy of Republic of Macedenia is
implementing the Zletovica Basin Water Utilization Improvement Project under the finance
of JICA and the Special Assistance for Project Implementation (SAPL) was officially
appointed for assist and support of Water Treatment Plants construction.

We study the following laws and regulation on the environmental standard,
- Decree on Water Classification (Official Gazette No. 18/95)
- Decree of Categorization of the Rjver, Lake, Reservoir, Groundwater

We understand that the standard is established for the following purpose as internationalfy
understood,

Environmental standards specifies a desired state in turbidity, pH or others, The
environmental standard is a policy guideline that regulates the effect of human activity upon
the environment to maintain the particular environmental component and function.

The Zletovica River including the points of the intake 1 and 3 is categorized in Class 2 in the
standards, that means the water quality is relatively clean and allows to use the water as water
treatment plants (WTPs) raw water, and any human activities shall not damage the Class 2
water quality,

And we would like to express our understanding as follows,

Hydro system Zletovica (HSZ) is not obliged to supply raw water of the class 2, saying the
turbidity is 0.5-1.0 NTU, to WTPs. After rainfalls, the river water quality becomes bad in
wrbidity such as over 100 NTU. We understand that the above laws and regulations dose not
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order HSZ to supply raw water satisfying the Class 2 from the intgkes to WTPs.
WTPs shall treat the raw water supplied from HSZ to fit with the drinking water quality to be
less than 1.0 NTU as regulated in Macedonian Standard (Official Gazette of the Republic of

Macedonia” No. 46 on 07.04.2008) of Drinking Water Standards.

Thank you for your cooperation.

The letter with same content was submitted to the following institution:

Ministry of Environmental and Physical Planning letter No. OC-MEPP/12/13 dated on
17.04.2012

Water Economy Administration- Ministry of Agricuiture, Forestry and Water Economy letter
No. OC-MAFWE/12/14 dated on 17.04.2012

Sincerely yours, } ‘ﬁ
. s "'

OCO §unio
Project Managenof the

Gloaas (.:mﬁi“‘-"'“‘ti

C.C.: 1) File
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ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENT PROJECT r
Water Treatment Plant- Probistip and Municipality Stip

r—d.Ae

ORIENTAL CONSULTANT CO,LTD (OC)
Special Assistance for Project Implementation (SAP1)

Qffice Address: Probistip Office: Cvetko Torev Str. NN, 2210 Probistip
Tel/Fax No. 032- 481-521 / 032.484-733

Anpun 17, 2012
IMucmo 6p. OC-PEHSZ/12/12

I-anu Crojan Muaauos

Jupekrop
JIT XC 3neropuua

Ilgegme'r: KpanuTeT Ha HCMOPAYAHATA aoga i8] le'reg CTAHHUIHTE Qa
JII XunpocucreM "3neropnia’

IounTyRaHH,

MHHHCTEPCTBOTO 33 3€MjOAENCTBO, IYMapcTBO M BofocTonancTso Ha PemyGumke
Makezonuja ro HMonementHpa TlpoekToT 3a yHanpenysame Ha XHApocHCTEMOT 3J€TOBHIA
¢unancupan of JICA u [locefHara nogapuiKa 38 MMnieMeaTanyja ha npoextd (SAPI) K0j
Gewe oHLMjaNHO JOroBOPEH 34 NOAAPIIKA H IOMOLI NpH K3rpagdaTa Ha GHITEp CTaHHLHTE

Hue r1 npoyuyBaMe CAEAHHTE 3aKOHH H PETyJIaTHBH 32 EKONOIKHTE CTaHNAPH,

- Ypeuaba 3a knacudrkaumja va popute (CnywGen secHuk 6p. 18/99)
- Vpenba 3a KaTerOpH3ALMja HA PEKHTE, C3CPATA, aXyMYJEIMHTE, MOBPLUIHACKHTE BOAK

Hue pasbupaMe jaexa CTABASPAWTE CE BOCMOCTABEHM ¢O MefYHapOAHOTO 3Haueme 38
CNEHHUTE LENH,

EKOJIOIIKH CTAHAAPA KOj ja 0{peAyBa focakysaHaTa cocTajba Ha 3aMatenocT, pH uan apyro.
EKONOIKK CTEHAApK © NPHHLUAN HA YMATCTBA IUTO IW Perynxpa e(iekTHTE Ol YOBEKOBHTE
AKTHBHOCTA BO PAMKHTC Ha OKOJMHATS 3a A4 OfipM OfIPCACHH EKONOWKH KOMIIOHCHTH H
dyHKIAN.

Pexa 3neToBHUA, BKIYUHTENHO H JIOKALHKTE Ha 3adar 1 1 3 € kateropusupana no Kaca 2 o
CTAMfIApEATE, TOA 3HAYM JIEKA KBANMTETOT H& BOJATA € penaTHBHO YHCTa H OBO3MOXYBd
KOPHCTeH:e Ha BOJIaTa Kako cypoBa nofia 3a (urrep crankuate (WTPs), a Guno xoja soBeuka
aKTHBHOCT HEMa HeMa JIa 10 HapyIllH KBAJIHTETOT Ha BofiaTa ol Knaca 2.

M nxe 6 caAKAIE 12 [0 KaxemMe HAINETo pazinpame KAk 1NTo CleH,

Xanpocuctem 3nerosuua (XC3) He e o6pp3al Aa Mcnopauysa CypoBa BOfA Off Knaca 2 Ko
dunTep cTaHUUHTE, oaHocHO co MaTHocTa 0.5-1.0 NTU. Ilocne noxA0BHTE, KBANMTETOT Ha
peyHATA BOJA C& BROWIYBA BO OIHOC Ha TYpGMaMTETOT (MaTHOCT2) Ha npumep Haf 00 NTU.
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Hue pabupaMe nexa ropHHfe 3aKOHW H PETYNaTHBH He My HA/IOXyBaaT .Ha XC3 pa
HCTIOpauyna cyposa Boja oA Knaca 2 op satdarure 20 Guntep craHnumre, i

durrep craHHupTe ke ja obpaGoraT CypoBaTa BoAa HenopayaHa oa XC3 aa oaroeapa Ha
KBANHTETOT Ha BOjAA 3a nuese co nomanky of 1.0 NTU kako wmro ¢ perynupaic o
Maxepohckure cranpapay (CnyxGen Becuuk na Penybnuka Makeponwja” €p. 46 oa
(7.04.2008) 3a CTansiapa¢ 3a BOAR 34 THEHE,

Bu Onaropaprme Ha copaboTxara.

[THEMO cO HeTaTa COAPIKHMEA € HCTIPATEHO AC CNEJHHRE HHCTHTYLIHH,

MHHKCTEPCTRO 3a XKMBOTHA CPEJIHHA M IPOCTOPHO NNaHHpawe nuemo 6p. OC-MEPP/12/13
natym 17.04.2012

Vnpasa 3a BOAOCTOMAHCTRO NpH MUHHCTEPCTBOTO 38 3EMjOJIENCTRO, INYMAPCTEO H
gogoctonaketso mucmo 6p. OC-MAFWE/12/14 gatym 17,04.2012

Co novAT,

C.C.: 1) Apxuga
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ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENT PROJECT
4 Water Treatment Plant- Probistip and Municipality Stip

2 ORIENTAL CONSULTANT CO.LTD (OC)
Special Assistance for Project Implementation {SATI)

Office Address: Probistip Office; Cvelko Tonev Str. NN, 2210 Probistip
Tel/Fax No. 032- 481-521 / 032-484-733

April 17,2012
Letter No. OC-MEPP/12/13
To
Ministry of Environmental and Physical Planning
Environmental Administration

Subject: Water quality supplied to Water Treatment Plants from
PE Hvdro gystem " Zletgvica"

Dear Sirs,

The Ministry of Agriculture, Forestry and Water Economy of Republic of Macedonia is
implementing the Zletovica Basin Water Utilization Improvement Project under the finance
of JICA and the Special Assistance for Project Implementation (SAPI) was officially
appointed for assist and support of Water Treatment Plants construction.

We study the following laws and regulation on the environmental standard,
- Decree on Water Classification (Official Gazelte No. 18/99)
- Decree of Categorization of the River, Lake, Reservoir, Groundwater

We understand that the standard is established for the following purpose as internationally
understood,

Environmental standards specifies a desired state in turbidity, pH or others. The
environmental standard is a policy guideline that regulates the effect of human activity upon
the environment to maintain the particular environmental component and function.

The Zietovica River including the points of the intake 1 and 3 is categorized in Class 2 in the
standards, that means the water quality is relatively clean and atlows to use the water as water
treatment plants {WTPs) raw water, and any human activities shall not damage the Class 2
water quality.

And we would like to express gur understanding as follows,
Hydro system Zletovica (HSZ) is not obliged to supply raw water of the class 2, saying the

turbidity is 0.5-1.0 NTU, to WTPs. After rainfalls, the river water quality becomes bad in
turbidity such as over 100 NTU. We understand that the above laws and regulations dose not
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order HSZ to supply raw water satisfying the Class 2 from the intakes to WTPs. i

WTPs shall treat the raw water supplied from HSZ to fit with the drinking water quality to be
less than 1.0 NTU as regulated in Macedonian Standard (Official Gazette of the Republic of
Macedonia® No. 46 on 07.04,2008) of Drinking Water Standards. '

Thank you for your cooperation.

The letter with same content was submitted to the following institution:

PE Hydro system Zletovica letter No. OC-PEHSZ/12/12 dated on 17.04.2012

Water Economy Administration- Ministry of Agriculture, Forestry and Water Economy letter
No. OC-MAFWE/12/14 dated on 17.04.2012

Sincerely yours,

Project Manapgr of th Hm

GLoeaL Gonsy

C.C.: 1) File
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ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENT PROJECT
Water Treatment Plant- Probistip and Municipality Stip

ORIENTAL CONSULTANT CO.LTD (OC)
Special Assistance for Project Implementation (SAPI)

Office Address: Probistip Office: Cvetko Tonev Str. NN, 2210 Probisiip
Tel/Fax No. 032- 481-521 7 032-484-133

Anpun 17,2012
TTrcmo 6p. OC-MEPP/12/13

MunncrepeTBo 3a X{upoTHa cpeguHa U MpocropHo flnavvpatse

Hpeamer: KpagnTes na HenopayaHaTa BOAA N0 HHITED CTAHHNHTE 03
JII Xuapocnerem "3nerosnua’

IlountyBaHH,

MUBMCTEPCTBOTO 32 3eMjOISNICTBO, 1MYMAPCTBO K  BOAOCTONAHCTRO HAa PenyGnnka
Maxenonuja ro uMmieMentrpa [IpoexTor 3a ynanpegysame Ha XHADOCHCTEMOT 31ETORHLA
¢unancupan og JICA H [loceGHata nofpiika 3a HMINICHeRTaUM]a Ha npoekTH  (SAPI) koj
Bewe odHUNjaTHO JOTOBOPEH 32 NOANPLIKA H TIOMOL NIpH H3rpanfara Ha QniTep CTAHHLHTC.

Hue rv npoyuypaMe CACHHUTE 3aKOHU H PeryNaTHBH 3a €KOJOWKHKTE CTAHEADAH,

- Vpenfa 3a knacnpukatja Ha sogure (CoyxGen pecHnx Op. 18/99)
~ Vpeaba 3a kaTeropulalnja #a peKHTe, 83epata, aKymyJalHUTe, TOBPIWHHCKHTE BOOH

Hue pasbupame Jjieka CcTAHZApaMTE c€ BOCMOCTABEHH ¢0 MefyHapogHOTO 3Hauehe 3a
CNCTHUTE LCTH,

Ex0J01K) cTauaapa Koj ja oqpeaysa nocakypaHaTe cocrojfa Ha samaTtenocT, pH unu apyro.
ExOnomKy cTaHAapA € NMPHHLUKMI Ha YNATCTBA LUITO FH PerynHpa eexTHTe Off YOBEKOBHTE
AKTHBHOCTH BO DAMKHTE Ha OKONMHATR 38 A2 OAPXKH OOPCACHH EKONOMKH KOMIOHCHTH H
GYHKIUM.

Pexa 3neToBHIa, BKAYYUTENHC H NoKayuure Ha 3admt | H 3 ¢ karcropusupana o Knaca 2 o
CTaHOapAUTE, TOA 3HAUH ASKA KRAJMTETOT HA BOJATA € PEIATHBHO YHCTA H OBOIMOMYBA
KOPHCTEHE Ha BOJATA KAKO CypoBa Boja 3a ¢puntep cransiure (WTPs), a G110 xoja yoBeuKa
AKTHBHOCT HEMA HeMa A3 IO HaPYINH KBaJHTETOT Ha RojiaTa off Knaca 2.

Y nue O cakase A ro KaxXeMe Aajnero pajGupame Kako IITO CAeH,
Xuppocucrem 3netoedua (XC3) e e obspaak fa Henopauypa cypoBa Bofa of kiaca 2 fio

dunTcp craunumte, ofprocuo co matHoeta 0.5-1.0 NTU. Tocne goxI0BHTE, KRAIHTCTOT HA

peunara BOJa ce BNOIIYBa BO OAHOC Ha TypOmaMTETOT (MardocTa) Ha npumep Hag 100 NTU.
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¥ :

Hue(.pasfupaMe nexa rOPHUTE 3aKOHH ¥ DPeTYNaTRBH He My Hanoxysaar Ha XC3 na
chdi)aqyna cyposa Boaa oa Knaca 2 oa sagatnte go aJHnTep CTAHHLIKTE.

dunTep craHHuMTe ke ja ofpabotar cypopata Bofa Henopavana o XC3 pa oaroeapa Ha
KBaJIMTETOT HA BoAa 38 nHewme co nomanky of 1.0 NTU kako wto e perynaxpaio Bso
Maxkefaonckute crangapsi (CnyxGed Becuwrk Ha Peny6ruka Mawkenonuja” Gp. 46 on
07.04.2008) sa CTanpapnay 3a BOAR 33 MHEHHE,

Bu 6narogapume Ha copaborkara.

TIHcmo co BeTaTa COAPHHMHA € HCIPATEHO A0 CIICAHWBE HHCTHTYIHH;

YnpaBa 3a BOmOCTONAHCTBO- MummcrepeTso 3a  3epMjopenwe, Hlymapcrso M
Bopnocronancteo nucMo 6p. OC-MAFWE/12/14 natym 17.04.2012

M1 Xuppocketem 3nerosnna nucmo 6p. OC-PEHSZ/12/12 patym 17.04.2012

Co mounT,

C.C.: 1) Apxuea
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ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENT PROJECT

i Water Treatment Plant- Probistip and Municipality Stip
ORIENTAL CONSULTANT CO.,1TD (OC)
Special Assistance for Project Implementation (SAPI)

Office Address: Probistip orﬁce: Cvetko Tonev Sir. NN, 2210 Probistip
Tel/Fax No. 032- 481-521/ 032-484-733 :

April 17,2012
Letter No, OC-MAFWE/12/14
Mr. Kadir Satih
Director
Water Economy Administration
Ministry of Agriculture, Forestry and Water Economy

Subject: Water quality supplied to Water Treatment Plants from
PE Hydro system '"Zletovica'

Dear Sirs,

The Ministry of Agriculture, Forestry and Water Economy of Republic of Macedonia is
implementing the Zletovica Basin Water Utilization Improvement Project under the fi inance
of JICA and the Special Assistance for Project Implementation (SAPI) was officially
appointed for assist and support of Water Treatment Plants construction.

We study the following laws and regulation on the environmental standard,
- Decree on Water Classification (Official Gazette No. 18/99)
- Decree of Categorization of the River, Lake, Reservoir, Groundwater

We understand that the standard is established for the following purpose as internationaily
understood,

Environmental standards specifies a desired state in turbidity, pH or others. The
environmental standard is a policy guideline that regulates the effect of human activity upon
the environment to maintain the particular environmental component and function,

The Zletovica River including the points of the intake 1and 3 is categorized in Class 2 in the
standards, that means the water quality is relatively clean and alfows to use the water as water
treatiment plants (WTPs) raw water, and any human activities shall not damage the Class 2
water quality. '

And we would Jike to express our understanding as follows,
Hydro system Zletovica (HSZ) is not obliged to supply raw water of the class 2, saying the
turbidity is 0,3-1.0 NTU, to WTPs. After rainfalls, the river water quality becomes bad in
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-

turbidity such as over 100 NTU. We understand that the aboye laws and regulations dose not
order HSZ to supply raw water satlsfymg the Class 2 from the intakes to WTPs. »

WTPs shall treat the raw water supplied from HSZ to fit with the drinking water quality to be

less than 1.0 NTU as regulated in Macedonian Standard (Official Gazetie of the Republic of
Macedonia” No. 46 on 07.04.2008) of Drinking Water Standards.

Thank you for your cooperation.
The letter with same content was submitted to the following institution;
Ministry of Environmental and Physical Planning letter No. OC-MEPP/12/13 dated on

17.04.2012
PE HS Zletovica letter No. OC-PEHSZ/12/12 dated on 17.04.2012

Best Regards,

Sincerely yours,

C.C.. 1)File
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ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENT PROJECT
Water Treatment Plant- Probistip and Municipdlity Stip

ORIENTAL CONSULTANT CQ.LTD (OC)
Special Assistance for Project Implementation (SAPI)

Office Address: Probistip Office: Cvetko Tonev Str. NN, 2210 Probistip
Tel/Fax No. 032- 481-521 / 032-484-733

Anpun 17,2012
ITncmo 6p. OC-MAFWE/12/14
I'-run Kagnp Cannx

Hupexrop
Ynpasa 3a BogocTonaHETRO

Munucreperso 3a Semjonencreo, IlymapcTso # BOO0CTOMKCTBO

Ilpeamer: Keanurer Ha ncnopaianaTa sofa 50 hBATEp CTANHUKTE 0
JII XunpocHeTeM "3eTonnua"

IounTtyBany,

MUHHCTEPCTBOTO 33 3CMjOASNCTBO, INYMApCTBO J  BOAOCTONAHCTBO Ha PenyGnuka
Make/ioHHja ro amMmneMenTrpa [lpoekTor 3a yHanpenypatse na XKApOcHETEMOT 3NETOBHIA
tpemarcupan og JICA u [ToceGnara noampiuKa 3a UMnreMeHTauM]a Ha npoekTH  (SAPI) Koj
Gewe odHuKMjaTHO ZOrOBOPEH 3a NOANPUIKA W MOMOLL NPM KIrpafbaTa Ha GBITER CTAHMINTE.

Hste ru npoy4ysame cieanaTe 3aKOHH M peryNaTHRH 32 eKONOLIKATE CTAHIApaH,

- Ypenba 3a knacuduraunja va soanTe (Ciy:xGen pecuux 6p. 18/99)
- ¥Ypenba 3a kateroprsaliMja Ha PeKKTe, €36DATA, aKyMYITSLWATE, NOBPUIHHCKHTE BOAH

Hue pasbupeme nexa cTangapauTe C¢ BOCHOCTABCKH ©O MefYHAPONHOTO 3HAYEHE 34
CNEAHHTE LEH,

Exonoinxw cTaHaapa koj ja onpenysa riocaiysanate cocTojfa na saMareroct, pH wiw apyro.
EKONIOWKH CTAMAAPA € MPHHIMA Ha YNATCTBA WITO TH Peryiupa cIeKTHTE Of HOBCKOBHTE
aKTHBHOCTH BO PAMKHTS Ha OKOJHHATA 12 [a OAPXH OLPEACHH SKOMOWKH KOMIIOHEHTH H
GyHKal.

Pexa 3neTOBYLA, BIUTYYHTENHO H IOKALMATE Ha 3adar | 1 3 e kaTeropusupasa Bo Kiaca 2 8o
CTAHAAPIMTE, TOA 3HAYM [eKA KBAITHTETOT HA BOKATA € PCIATHBHO HMMCTA H OBOIMOXYBE
KOPHCTEH:E Ha BOAATA KBKO CYpoBa Boda 3a unrep crannite (WTPs), a 610 koja yosewka
aKTHBHOCT HEMa HeMA Ka [0 HapyIuM KBENHTETOT Ha BofiaTa of Kiaca 2.

H nwe By caxalie ga ro KaxeMe HAIIETO pa3fupabe KAKO WTO CNEAH,
Xuapocuetem 3ncroesua (XC3) He € 06Bp3aH Aa Kcnopadypa CypoBa BOJA OX Kmaca 2 Jo
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T

buntep CTAHALATE, OAROCHO co MaTHocTa 0.5-1.0 NTYU., [Mocae 10X N0BUTE, KRATHTETOT Ha
peunaTa BoAa ce BNOILYBA BO ONHOC Ha TypOHAWTETOT {MaTHOCTA) Ha NpkMep Hag 100 NTU.
Hwue paijupame [eKa [ODHMTE 38KOHM M DEryJaTHBA He My Hanoxysaar Ha XC3 ma
Hcropadysa cyposa sofia o4 Kiaca 2 oa saarure go buarep cranuimre.

Qunrep crauuiyTe Ke ja'oﬁpaﬁom'r cypoBara pona ucnopauaHa og XC3 jga ojrosapa Ha
KBJINTETOT Ha BOKAa 3a nineme co nomanky of 1.0 NTU xaxo wro & perysupano so
Maxemonckure crarpapas (CnyxGen Bechnk wa PenySauka Makenonnja" 6p. 46 on
07.04.2008) 3a Cranaapay 3a BOAA 3a THERE. -

Br Gnaroaapume Ha copaBoTxara. -

ITieMo €O HCTaTa COAPAKHYA € HCTIPATEHO O CNEAHUBE WHCTHTYLIHH;

Munucrepcrso 32 3emjopesme, IiymapctBo n Bomocromancrpo-  Yapasa 3a
BopgocronancTso mucMo 6p. OC-MAFWE/12/14 parym 17.04.2012

JIT XnapocucTeM 3netoprua niemo 6p, OC-PEHSZ/12/12 patym 17,04.2012

Co nmouwr,

C.C.: I} Apxmpa
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ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENT PROJECT ~

Water Trealment Plant- Probistip and Municipality Stip
ORIENTAL CONSULTANT CO,LTD (OC)
Spucial Assistance for Project Implementalion (SAPI)

Officc Address: Probistip Office: Cveike Tonev Str. NN. 2210 Probistip
TeHFax No, 032« $81-521 / 032-184-133

May 07, 2012
Letter No. OC-PEHSZ/12/14-1
Mr. Stojan Milanov

Director
PE HS Zletovica

Subject: Evaluation of offer for Water Treatment Plunt of Probistip Municipality

Dear Sirs,

Attached sheet is our evaluation on the ofter for Probistip Water Treatment Plant from
ISKRA dated on April 19, 2012.

According to our comparison, the offer is acceptable so we recommend that you may proceed
the contract procedure.

Sincerely yours,

CONSULTANZ
(J

g
Project Managhs of th ltant

CORICONSTR,
Gtoray ConsuLTNG

C.C.. )File
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Evaluation Table WIP Probistip

TR e T T R T e RN T A 'Y Fant. s :

1 Z 3 1 T 5 “6=1/5

Ino. TEM ISKRA Hidrocnzenering : jTehnos Mont - {Offer C |Selected Ratio (%)
1|Raw water imlet equipment 39, 260 41, 512, 00 - 45,148 .1 N 41, 512
2lUltra filtration system 446, 473 530, 000: 90 - 513,443 } ' 513, 443
94, 225 108, 742:00 108, 368 . 1 J58
66, 462 95, 349,100 81,047 . 81. 047
ical preparstion and dosage 44,308 78, 234 00 ______ae,_gg 66, 499
cal equipment and automatization 127, 613 148,964.00.°F - 146 : 146, 065
and control equi t 31, 295 78,948.90 S 35 989 36, 989

Engineering, software } i
8 design and process start up 334,963 538\,746.00 500,434 500, 434
9]Civil work for ultrafiltration 216, 001 294- QOO.,OO ) _2_42, : 243, 900
Total _1, 400, 000 1,864, 495:00 | -1, 7&"885'.330 .
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ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENT PROJECT
Water Treatment Plant- Probistip and Municipality Stip

ORIENTAL CONSULTANT CQ.LTD (OC)
Special Assistance for Project Implementation (SAPI)

Office Address: Probistip Office; Cvetko Tonev Sir, NN, 2210 Probistip
Tel/Fax No. 032- 481-521 / 032-484-733

May 11, 2012
Letter No. OC-11J/12/15
Mr. Stojan Milanov
Director
PE HS Zletovica
Implementation Unit

Object: Water Treatmgent Plant of Probisip Municipality
Subject: Minutes of Mefing

Dear Sirs, .

Hereby, please find enclosed the agreed Minutes of Meeting held 12.04.2012 and 19.04.2012

Sincerely yours,

C.C.: 1) Municipality Probistip
2) ISKRA Sisterni
3) File
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ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENT PROJECY
Water Treatment Plant- Probistip and Municipality Stip

ORIENTAL CONSULTANT CO.LTD {OC)
Spevial Assistanes for Profect limplementalion (SAPI)

Office Address: Probistip Office: Cvetko Toncv Str. NN, 2210 Probisiip
Tel/Fax No. 032- 481-521 / 032-484-733

July 25, 20612
Letter No. OC-1U/12/16
Mr. Stojan Milanov
Director
PE HS Zlctovica

Water Treatment Plant

Dear Sirs,

Altached sheet is our evaluation on the offer for Stip Municipality’s Water Treatment Plant
from ISKRA dated on July 21, 2012.

According 10 our comparison, the offer is acceptable so we recommend that you may proceed
1he contract procedure.

Sincerely yours,

]
LOBAL Consutming

C.C.: 1)File
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Evaluation Table WIP Stip

1 PR . Y
Tehnos Mont |o. . . N
. Hidroinzenering
[Baton Stip Beton Yocani |{Electromec S
INa. ITEM ISKRA (civil part) (olvil part) [hemicsi (,Elﬂo;:trmchlmcal Selected
part) u
Building vehabilitation works 117, 663 153, 218. 02 118, 408. 03 118, 408, 03
] Coverage of the building and rencvation of fscade 209, 765 214,685.63 | 246,130.89 314, 686. 93
limhonso for Eﬁts 13, 697 28, 783.12 26,375. 74 286, 375. 74
4 Hydro mechanical equipment and conbections 269, 850 352, 433. 03 433, 556. 00 352,433, 09
5 sparaticn and dosing of reagents 208, 658 271, 255, 05 312, 986. 55 271, 255, 05
[ Elactrical instsllation works 95, 841 97, 873. 20 112, 930. 62 97, 873. 20 |
7 As huilt design &80 8, 130. 08 1, 000.00 1, 000. 60
8 Project for usage and weintenaince 680 4,878.05 652.93 682. 93
) Contingency 3,048 not_included Inot included
TOTAL
{rithout 920, 000 449,695,20 | 392,597,590 | O7.873.20 112, 830, 52
vatl
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ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENT PROJECT

ORIENTAL CONSULTANT COQ.,LTD (OC)
Special Assistance for Project Implementation (SAPI)

Office Address: Probistip Office: Cvetko Tovev Str. NN, 2210 Probistip
Tel/Fax No. 032- 481-521/032-484-733

Date: March 18, 2013
Letter No. OC-IU/13/002

Mr.Mihail Cvetkov
Director
PE HS Zletovica
Subject: Water Treatment Plant Probistip
Dear Sir,

The technical review and the final report; Technical no 04-65/13 was issued by the
supervisory engineer on 3 February, 2013. Also after commissioning test made from 26
January to 3 February, handover on 6 Feb was confirmed as described in Minutes of meeting.

Therefore, Water Treatment Plant of Probistip was putted into operation and use of
the Implementer of investment, PE Nikola Karev.

We observed that Hydro system Zletovica started to provide raw water from river
Zletovica Intake 1 to WTP Probistip successfully.

Sincerely yours,

Witness . _:,A._.-:;i.'.;;.«‘. XN
Directorif, o
Mihail, SRR

Implem@ntation agen;é”y_ o Project
PE Hydro system Zletovica . -~ :

C.C.: (1) File

19. 03. 2013

03gp 483/
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i‘,

Letter No.0302-1276/1

T R
.?._

Date: 26.09.2011 To: PCE JV

Consultants

Subject: Notification
Object: Draft Inception Report for special assistance project implementation (SAPI) of Zletovica
Basin Water Utilization Improvement Project

Respectfully!

Regarding the Drafi Inception Repori for SAPI submitted by you on August, 2011, We inform
you that the Public Communal Enterprise on Municipality Probistip “ Nikola Karev” and Public
Enterprise of Municipality Stip still did not signed the water usage agresments with Public
Enterprise Hydro system Zletovica. These sign agreements are preconditions of the Loan
Contracts and because that PE HS Zietovica can not give state by this Daft Inception Report or
to take any obligation.

Respectfully!
PEHS Zletovica
Diractor
Stojan Milanov
Prebistip
26.09.2011
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Attachment 37

JABHO NPETIPRJATHE 3A H3BPIIYBATLE HA BOAOCTOHAHCKH JEJHOCTH

XUNPOCHCTEM "3JIETOBIFUA"
ya. "Jakum Crojroncku" 6p.3 2210 - IPOEHINTHII

www.hszletovica.com.mk  contacl@hszletovica.com.mk
reaedon: ++ 389 (32) 481-520, 481-521 dake: ++ 389 (32) 484-733
ENB MK 4022001103308, Jenorent: " CUIIEKC BAHKA" Al Cxonje, XK-cka: 320 000000308272

fo
PCE KOHCYATAHTH

iy
26..08.4

tarur s

Mpegmer. NasecTyBarke

Bpcka: HaypT noveTeH usseuitTaj 3a nocebHa noApLika sa umniemMeHTaumja Ha npoekT (SAP])
32 NPOEKT 3a rnogobpysatbe Ha WCKOPUCTYBAHETO Ha BogwTe of 3neTtoewua, Asryct 2011
roauHa

[MounuTyBaHu,

Bo Bpcxa co op Bawa ctpada pgocTtagenvoT HaupT nodeTed uaBewiTaj 3a nocebHa
nogpwKa 3a uMnfeMeHTaumja Ha npoekT (SAPI} 3a TlpoexkT 3a nopobpyeatke Ha
UCKOPUCTYBaEeTO Ha BoauTe of 3neTosuta, Asryct 2011 roauna, Be naeectybame peka
JaBHOTO KOMyHanHO rpeTnpujaTue Ha onwTtuHa FpodSuwtun "Hukona Kapes” wu JaaHoTo
KoMmyHanHo npeTnpujatne Ha OnwTtwHarta Wtun "Mcap" ceywte rv HemaaT MOTAMLIAHO
forosopuTte 3a KopucTerbe Ha Bogata of XC "3neToevua”, a KOM Ce npegycnoB 3a
AOTNMILYBakbe HA OroBOpuTE 3a nogaaem nopagu wro J XC "Snetoeuya” NpobuwTvn BO
MgMeHTOB_HBMO)Ke A3 €@ NPOU3HECE NO DBOj HaypT U3BOWTA), HATY Aa Nper3ema GUNO KaKewn
06BpCKW.

Co nouuT.
IpofvwTin -JFXG *3neToeuua”
26.09.2011 .7 Dvpektop

EL

... GTojas Munaros

T &9 2014

,\ /@MEW
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Attachment 37

JABHO IIPETHPHJATHI;3A H3BPIIYBAIGE HA BOZOCTOIAHCRH JEJHOCTH

XUAPOCHCTEM "3JIETOBHITIA"

yi& "Ieerxo Tones" 66 2210 - MPOBUILTHIL
www.hszletovica.commk contact@hszletovica.com.mk
Tenedon: -+ 389 (32) 481-520, 481-521  daxe: ++ 389 (32) 484-733
ENB MK 4022001103308, Oenonert; "LUIKB" ATl Cronje, X-cka: 320 000000308272

ERIEATS B e i s I

e
p lz'gé‘ -‘511-{2 s

Tmatagnras

7]

AP

Project manager
Mr. Kunjo Kimata

=

Subject: Inception Report on Special Assistance for Project Implementation (SAPD On
Zletovica Water Use Improvement Project

We have received Inception Report on Special Assistance for Project Implementation (SAPI)
On Zletovica Water Use Improvement Project and we agreed the contents.

Best Regards,

g
Mr. Milartoy|

o

Implementation: Unit -Public Enterprise Hydrosystem Zletovica (PEHZ)
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W JN-2P12 10:47 From:Water Economy PE3958211997 To: 832484759 Rade:1

%% l Peny6nura Maxeponnja %

MHMECTEPCTRO 2 3QMJOSRACTRO, WYMAPLTBO # BOAOCTONANCIRD

SAPI Goverment of tha

Project Manager Rapublic of Macedonia
i Ministry of agriculture,
Mr. Kunio Kimata forut“r;and?nlar

@conomy

Water Economy
Adminiatration
MaxegaHuja

Subject: Inception Report on Special Assistance for Project Z'MZ
implementation (SAPI) on Zletovica Water Use No!"lz 8201 2'1
Improvement Project Tt Gagarin 15

;ﬂm of Macedonia

Tel. {62) 1134 477

Fac {02) 124477
E-me:  infodmzuy.goy mk

Wb WWIN.MZEY. 00Y. MR

Dear Sir,
Wa have received Ingeption Report on Special Assistance for Project

implementation (SAP!) on Zletovica Water Use Improvement Project
and we agree the contants.

Kind regards,

Mr. Kadir Safih
implementation Agen
Ministry of

~ Watar Economy Adminisiration

Lo “‘Q-‘T&gfﬂd Waler Economy

od Fag .

R
s
KD P

D SN e Y 5 {;59 -'2%
eSS ‘3‘{;’3\ |
R Sy i ™
o

it
| PN

=N

ot
T e 1'4; “;\!:-:.
e e
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Attachment 37

ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENT PROJECT

PCEIV Oriental Consultants, Japan (OC)
CONSULTANT Coyne et Bellier, France (COB)

Electric Power Development Co., Ltd,, Japan (JPOWER)

in association with
Civil Engineering Institute “Macedonia” (CEIM)
5TS Cysil & Methodius University, Facully of Civil Bng. Macedonia
o (SCMU-FCE)

Office Address: Probistip Office: Cvelko Toney Ste. NN, 2210 Probistip

Tel/Fax No. 032- 481-521 / 032-484-733

September 01, 2011
Letter No. PCE-MP/11/03
Mr. Toni Tonevski
Mayer
Municipality Probistip

Subject: Invitation for Meeting

Dear Sirs,

Hereby, please be informed that a meeting is scheduled to take place on 5 of September,
2011(Monday), at PE HS Zlctovica office at 9:00 h.

The Main Meeting issue shall be presentation of the Inception Report — Zletovica Basin
Water Utilization Improvement Project.

Please be kind to inform us in advance if any changes in respect of the meeting attendance or
time occur,

Sincerely yours,

A
\
B

" Kuhiio Kimata
&t 'of the Consultant
. , ' J

C.C.: 1) PE HS Zletovica
2) File
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Attachment 37

IPOEKT 3A YHAIIPEQYBAIGE HA XUAPOCUCTEMOT 3JIETOBULLA

PCEV Oriental Congultants, Japan {OC)
CONSULTANT Coyne et Bellier, France (COB)
Electric Power Development Co., Ltd., Japan (JPOWER)
in association with
Civil Engineering Institute “Macedonia” (CEIM)
STS Cyril & Methodius University, Faculty of Civil Eng. ,Macedonia
(SCMU-FCE)
Anpeca: Kanuenapuja TpoGrwiman: yu. perko Toxes 66.2210
Ten/@axc: Bp. ++389 032 481-521 / 434-733

JHarym: 01 Cenremspu , 2011
[Tucmo Gp.: PCE-MP/11/03
Ho:
I-aun Toan ToHeBcKH
[panonayanamuK
OmurHaa [TpoOHOTTHA

IIpeamer:Hoxana ia CocTanok

[lounTyBauy,

Co oBa nucMo Be HHGOPMHAPAMe 33 COCTAHOK MPEABHICH 1A c¢ OApXKH Ha 5 CenTeMBpH
,2011( Tionepemnuk) Bo 9:00 wacorT BO KaHuenapujare na JaHoto IlpetnpujaThe
XuapocHeTeM 31€TOBHLIA.

[naBHa TemMa Ha COCTAHOKOT € IpeseHTauujata Ha Haupr {lpsauen Hasemwraj- [lonobpysame
Ha HCKOPUCTYBakbe Ha BOAWTE Ofl CTHBOT Ha PeKa 371CTOBHIA.

Be MOnEME JbYOe3H0 IPETXOJHO fa He HHHOPMHPATE aKO MMa HEKOH IJPOMEHH BO ONHOC Ha
NpPHCYCTBOTO HA COCTAHOKOT HIIH BPEMETO Ha ONPXKYBalkC.

Bu 6aarogapyuMe 3a copaboTkara,

C.C.: 1) JII XC 3neroBuna
2) Apxusa

* Bo cnyaa] Ha MO BEKOCSIUIOCTH, TPHOPHTLTHA & KxopecnouneHnAjaTa Ha ANrauekH JNIKK.
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ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENT PROJECT
Water Treatment Plant- Municipality Probistip and Municipality Stip

ORIENTAL CONSULTANT CO.LTD (OC)
Special Assistance for Project Implementation (SAPI)

Office Address: Probistip Office; Cvetko Tonev Sir. NN, 2210 Probistip
TelfFax No. 032- 481-521 7 032-484-733

September 16, 2011
Letter No.OC-MP/11/05

Myr. Toni Tonevski
Mayer
Municipality Probistip

Subject: Approval of Draft Inception Report

Dear Sirs,

We made the explanation of Draft Inception report regarding SAPI (Special Assistance for
Project Implementation) on Septembet 5, 2011,
Hereby, please find attached the Draft Inception Report revised according to your remarks.

Your acceptance is highly appreciated.

Thank you for your cooperation.

Sincerely yours,

C.C.: 1) File
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NPOEKT 3A YHAIIPEOYBAILE HA XUAPOCHUCTEMOT 3/IETOBUIIA
[Ipeunciurensm CTAAVLIM 34 BOAA 32 NKere- OumruHa TpoGuirrsn v OmriHa OlTyn
ORIENTAL CONSULTANT CO.LTD (OC}
Special Assistance for Project Implementation (SAFI)

Anpeca: Kauuenapigja MpoGeuram: ya. Userxko Touen 66.2210
Teu/daxc: Bp. ++-389 032 481.521 / 484-733

Harym: 16 CenremepH , 2011
[Mycmo Bp.: OC-MP/11/05

Jio:
I'-puH Tonn ToHeBCKH
I'panoHavansnK
Onwrruna [TpoBeurrn
Dpeamer: Onofipysame ua Hanpt Movweren Hasemraj
Tlounrtypany,

O6jacrysameto Ha Hanpt ITouetnwor H3sewraj Bo nornea va SAPI ( Cnenujansa nonpiuka
32 HMANEMEHTalKja Ha npoexT) Genre aaaeHo Ha 5 Centemspy,2011 roa.

Kaxo npunor s ro nocrasypame Haupt ITovernnor Vspewraj peanpan Bo coraactoct ¢o
BAtHTE 326eNElKH.

Bucoxo ro ueHEme Bamero o106pysabe.

Bu Gnaroaapime 3a copabotkara,

CC.:1) NIUCAP
2) Apxuea

* Bo cayuaj Ha Mos(HH BRROCICAHOCTH, IPTOPHTETHE € KOPECTONABIIUNATE Ha ARTIHCKIT jAIHK,
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ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENT PROJECT

Water Treatment Plant- Municipality Probistip and Municipality St1p
ORIENTAL CONSULTANT CO,LTD (OC)
Special Assistance for Project Implementation (SAT)

Office Address: Probistip Office: Cvetko Toncy Sur, NIV, 2210 Probistip
Tel/Fax No. 032- 481-521 / 032-484-733

October 03, 2011
Letter No.OC-MP/11/06
Mr. Toni Tonevski

Mayer
Municipality Probistip

Subject: Construction schedule of Water Treatment Plants
Dear Sir,

Attached sheets are predicted Project schedule of Water Treatment Plants of Probistip and
Stip assumed by us as of 30 of September, 2011.

Please note that schedule of Probistip is already very tight and three agreements among your
offices are most critical items.

Your attention shall be highly appreciated.

Sincerely yours,

CC.: D ICA
2) PCE “Nikola Karev”
3) MAFWE
4) MF
5) PEHSZ
3) File

™
Groaa GonsuT
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I[IPOEKT 3A YHATIPENYBABBE HA XUOPOCUCTEMOT 3JIETOBUIIA
ITpeuncrirrenuy cranuiy 3a Boaa 3a mrekbe- OmurmHa Mpobuurmin v Onmurmvna 1vun

ORIENTAL CONSULTANT CC.LTD (OC)
Special Assistance for Project Implemenlation (SAPI)

Aupeca; Kanuenapyja [Tpobrwrhn: yi. Lserro Tonen 66.2210
Ten/Qake; Bp. ++385 (132 481-52| f484-733

Hartym: 03 Oxromepn , 2011
[TicMo Gp.: OC-MP/11/06
Ho:
-nun Touu Tonescxa
[pagoHaqansuK
Ommrena (IpoGumrum

Hpeamer: TnHamMuka na paGoTHTe Ha IlpeuncTHTEIHUTE CTAHMIN 32 BOXA 32 NMHEHE

TMounTysaus,

ITpunasute 0 0BA MHCMO Ce IHHAMEKa Ha PalOTHTE NpeABHIEHa OX Harua CTpaHa Ha fieH 30
Cemvemppy, 2011 3a Ilpoextor 3a [IpEeYHCTHTENHH CTRHHUM 33 BONA 3a TIHEHME Ha
Oninrtvunre [MpoSumrrun v Ilitwm. '

Be Monam nia obpHeTe BHMMaHHe Ha IWHAMHKATa ia paSorare 3a [IpoGumTHn Koja e gocTa
36MeHa B Ha TPUTE JOTOBOPY MOMefy BaIIHTE KAHIIENAPHN KAKO HAJKPHTHUHK NpALlata.

BHCOKO ke ro neHuuMe BalreTo BHEManye,

I'-paw Kunio Kimata
[poext Menayep Ha Korcynrantor

CC.:1) NCa
2) JKII Hukona Kapes
3) M3UB
4) M@
5) MIXC3
3} Apxusa

* Bo o/yuaj He MoMEMH ¥eAOCHEHOCTH, (IPHOPHTETHA @ KOPECMOMAeHUMjaTa Ha AHIIUCKE jAIHK,
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Schadule for Probistip WTP Construction (DRAFT) A0st September, 2011
Year 2011 . 2012 2013

Month IEEEREERE IEEDR 8 o 10] n]12] i 2
LA Periad e e—— —— e —

on
=
~J

Scopa of work befors aonstruction

On lending agreement

(MF and Municipality)
Implementing Agreamant
(MAFWE HSZ Municipality)
Agreement for using of water
(H5Z and Municipality)

Amendment 8

Solving Key Issues (SW, Scheduls, Concept of
Design Goncept)

Preparation of Bagie Design including BQ, cost ——
estimation and EIA by CEIM

Approval of Basic Design by PE Nikara Karev L7 Y

>N | K| K

Review of Basic Design by other consultant F

Corraction of Basic Degign by CEIM

S

Basic Design Confirmed by other cansuitant -
Construction Permit by Probistip Muniaipality and
PE Nikora Karev

Accept Varistion Order process by Municipnlity A

Accapt Variation Order process by A
implementation agenoy(unit)

Gontractor prepare construction drawings, shop
drawings, construction schedule and ecost
estimation

Consultant review and approve contraction L

drawings and shop drawings provided by the u #
Contractor

Negotiation of the Contract (Scope of Work and
cost)

Signing Contract Agreement +

Cencurrence of Variation Order (VO), h
Approval by Macedenian side and JIGA

Constructfon of WTP -
Mabilization

Land arrangement P
Civil and architectural works

Manufacturing mechanical and elsctrical
squipment

Instalfation of mechanical and slactrioal

equipment

Commissioning test A

Training for operation and meintenence

All docurentation must be prepared and
submitted to relevant orgsnizations.

Note: Dafect liobility period is ane (1) year aftar commisioning test,
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Schedula for Stip WTP Construction (DRAFT) 30st September, 2011
Yeor z20m 2012 2013
Month o 7| | o[ o] 11} s2| [ o] [ o] s o] [ o[ S[o] 1] 12 1] 2
LA Period 15

Scope of work bafore activity

On lending agreament
F_and Municipality)

Implementing Agreement

(MAFWE HSZ Municipatity)

Agreament for using of water L
(HSZ and Municipality)

Amendment, § A

Preparation of Basic Design including BQ, cost
astimation and EIA by AQUA

Approval of Basic Design by PE ISAR for "
praceeding review

Review of Basic Design with sight survey by
CEM

Correction of Basic Design by AQUA

Basic Desaign Confirmed by Consutants

Approval of Basic Design by PE 1SAR l[‘
Accept Varietion Order process by ‘J

Municipality

Acaept Variation Order process by A

limplementation agency{unit)

Contractor prepare construction drawings,
shep drawings, aonstruction schedule and cost
lestimation

Consultant review and approve contraction "I h._
drawings and shop drawings provided by the
Contractor

Negotiation of the Contract {Scope of Work =
and cost) ‘

Signing Contract Agreament 4

Concurrence of Variation Order (VO),
Approval by Macedonian side and JICA

Rehabilitation of WTP
Mobilization

Civil and arehitectural works H%

Manufacturing mechanical and electrical -
equipment

Installation of mechenical and slectrical
squipment

Commissioning test . ‘ A

‘Training for operation and maintenance

All documentation must be prepared and A
submitted to relavant organizations,

Note: Defect lability period is one {1) vear after commisioning test.
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ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENT PROJECT
Water Treatment Plant- Municipality Probistip and Municipality Stip

ORIENTAL CONSULTANT CO.,1.TD (QC)
Special Assistance for Project Implementation (SAPI)

Office Address: Probistip Office: Cvetko Tonev Str, NN, 2210 Probistip
Tel/Fax No. 032- 481-521 / 032-484-733
October 07, 2011
Letter No.OC-MP/11/07
Mr. Toni Tonevski
Mayer
Municipality Probistip

Subject: Request for providing information on Probistip Water Supply

Dear Sir,

Dear Sir,

We would appreciate if you would provide the attached information as we would like to prepare basic
design of Probistip WTP project with the information,

It is not necessary to follow the attached format, please provide your original statements.

As Attachment we submit to you the data of the Fina! Report made by the SAPROF Team in Janvary
2003 and Field Survey Completion Report on Zletovica Basin Water Utilization Improvement
Project- September 2010 which can be nseful for comparison and updating of your data.

Thank you for your cooperation.

Sincerely yours,

C.C.. 1) PCE “Nikola Karev”
2) PERSZ
3) File
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IPOEKT 3A YHATIPEZYBAKE HA XUIPOCUCTEMOT 3JIETOBULIA
HMpeupcrurenHy cranMuy 3a Boga 3a nueme- Onmrruda IMpoGuurrun v Onmrpga Ilrin

CRIENTAL CONSULTANT CO.LTD (OQ)
Special Assistance for Project Implementation (SAPY)

Appeca: Kanuenapuja ITpoGumran: yn. Hserko Toxen 65.2210
TenfQaxce: Bp, ++389 032 481-521 / 484-733

Hatym: 07 Oxromepn , 2011
Inemo 6p.: OC-MP/11/07
Ho:
I'-ann Tonn ToneBckn
Tpagonavannnk
Onurrasa [Tpobunun

Hpeamer: bapame ya DoAaTeIH 32 coeTojbara Ka BoTOCHAGNYBALEYO HA ONIITHAZR

HpoGuurkn

ITounTyraum,

Eu Bu 6une Gnarogapuu, ako Hu ry obeaGenuTe mofarouure on npunorot , Gunejku cakame
Aa TH BKiysnme B0 OcroeHuoT ITpoexT Ha IpeuncTdTeNHa CTAHALA 32 BOJA 34 TTHERE HA
onmrina Hpobuwrrhn,

Caepetse Ha GopMaToOT Ha 0DpacLUTe He € HEOMXonHoMoxe Na v ofesbenure M Bauw
OPHTHHAIHH M3BELITAH,

Bo npuwjor Ha Opaa MUCMO ce ¥ noparouure o crygHjata SAPROF(daza H) dunanen
n3pemraj jaHyapu 2003 u 3appluied m3sewmraj 3a JICA centemspu 2010 kou MoXar na BH
[ocHyXaT 3a copesiba ¥ Hajrpaata Ha NoNATOLMTE KOW K HH CH obesbenuTe.

Bu Gnarogapiume 2a copaoTkara.

Qg.}\'{»' [:UNSULTMTG
& /<
-zn Kim
H%UEMID#I&QHGYHT& oT

SLon,
L ConsuLTivg

Axm

Ipoext

C.C.: 1) JKI1Hukona Kapes
2) JIIXC3
3) Apxmusa

* Bo e/Ty9u) HA MOMHT HEXOCARAHOCTA, DPHOPHTCTIA & KOPECTORUERIMATA 18 ABTIMCHR jalne
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ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENT PROJECT
Water Treatment Plant- Municipality Probistip and Municipality Stip

ORIENTAL CONSULTANT CO.LTD (OC)
Special Assistance for Project Implementation (SAPT)

Office Address: Probistip Office: Cvetko Tonev Str. NN, 2210 Probistip
Tel/Fax No. 032- 481-521 / 032-484-733
October 12, 2011
Letter No.OC-MP/11/08
Mr. Toni Tonevski
Mayer
Municipality Probistip

Subject: Three (3) Agreements for Water Treatment Plants of Municipality Probistip
and Municipality Sti

Dear Sir,

Special Assistance for Project Implementation (SAPI) has beea in operation with three Japanese
Engineers in your country as request by Ministry of Finance to JICA.

Nevertheless, SAPT team can not work efficiently and Water Treatment plants Projects in Stip and
Probistip are very concerned to complete within Loan period because following Agreements are not to
be concluded. )

- Og-lending Agreement between Ministry of Fiance ‘and municipality of Stip and Ministry of
Finance and municipality of Probistip;

- Implementing Agreement for construction/ reconstruction of WTFE between MAFWE, Public
Enterprise “Zletovica” and municipality of Stip and between MAFWE, Public Enterprise “Zletovica”
and municipality of Probistip; and

- Agreement for using raw water between Public Enferprise “Zlelovica™ and munjcipality of Stip and
between Public Enterprise “Zletovica™ and municipality of Probistip, Those Agreements will be
signed, but will be applied after the construction/reconstruction of WTP.

In order to improve this circumstance, your prompt action with all relevant parties shall be highty
appreciated.

#SNSULTANTS o
¢

Sincerely yours, A

CC:1)MF
2) MAFWE
3) PEHSZ
4) File
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TIPOLKT 3A VHAIIPEITYBAIE HA XMAPOCUCTEMOT 3JIETOBULIA

Mpeupicricrensy CraHuiy 3a B0Jia 2a Ierbe- Onurysa Mpobyurun y Omurmvaa Uirun

ORIENTA L CONSULTANT CO.,LTD (OC)
Special Assislance for Project Implementation (SAPT)

Afpeca: o }Ca:-:ue.im]mia 1'|poﬁmm'un ya. LseTro Tonen 66,2210
_ Tenibase: Bp, 41359 032 481-521 1184733

Hatym: 12 OxtoMepu , 2011
[Mremo Gp.: OC-MP/11/08
Jo:
T-gun Tonn Tourcsckn
pagonaganHwk
Omwtanaa [Tpohuiun

Mpennier: Tpa gorosopy 3a I pedderuTeiunTe CraHAUA 32 BOAA 332 MEEILE HA

Owmnrnaa Jlpobuwyuy 0 Omnrans Miven

ITouuryBaHu,

Tpu Janoscxy Huicenepy o Cricupjania MoApllKa 3a UMIEMERTaUR 2 Ha nipoekt (SAPI) ,
rnovHaa co pabora RO BalATa 3cMja, Ha Gapatse 0| cTpaHa Ha MuKRHCcTEpCTBOTO 32 QUHAHCHA
2o JICA.

W nokpaj Toa (SAPI) THMOT HE € 1O MOXHOCT ¢(dMKAcHO Ha I'M W3BpIIYda 3afa4HTEe H
3@BPILYBAIETO Ha NPOEKTHTE Ha MPEeYHCTHTENIHN CTAHKUM 33 BOJA 33 MHekwe Ha LHTHO M
TipoGHIUTHI ¢ JOBCOEHO BO Updlarke Bo paMkure Ha Kpepuror, OMAgjKn clepfune
JIOTOBOPH HE €& CHIIYHelH; ' '

- Jiorosop 3a momsaeM nomery MuHucrepctso 3a Dumanckd M omurHHa ltenm #
MubncrepcTBo 3a DunadcHy ¥ oniuthea HpoSHwTHin.

- Jloroeop 3a peanuzauuja nomely M3LUB, JII "3neropktia” u ontrruua [1mvn » Jorosop 3a
peanHiaumja nomefy M3IUB, Ji1 “3sneTosrua” # omuTHia IpoSHILTHN 338 PEROHCTPYKUMja
f3rpanba na 1peuHCTHTCNHY CTARHLH 3a BOJA 32 NTHEHLE;

- loroBop 3a xopucresc Ha cuposara poga nomery JIT "3neroeuia" u omutrsHa IltHn #
noMery JI1 "3aeronuua” v omurkya Ipobuiuten. Oste noroBOpy ke OHZBT TIOTHHIIAHY, HO
Ke cTamaT Ha CHNa FIOCNE pexoNcTpyXuMjaTta/marpanbata Ha MPEeYUCTRTENHHTE CTAHHUM 34
BOJA 34 TTHEILC.

Co uen noaoGpysaie Ra oBaa cocTojfia BHCOKO Ke ja IleHWMe Bawara Gp3a peaxuuja, 3ae4HO
€O CHTE PENABAHTHN CTPAHM.

Co nmouwnr,

GLorAaL CONSY

CCal) M@
2) M3ilB
3) MXC3
3} Apxipa

* Bo c/aydaj B MOKHTE HEOCeDIOCTH, NPUCPITETHA @ KOPECTOHIOHUNIATA HA AHTIHCKH JaIHIL
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ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENT PROJECT
Water Treatment Plant- Municipality Probistip
ORIENTAL CONSULTANT CGC.,LTD {OC)
Special Assistance for Project Implementation (SAPI)

Office Address: - Probistip Office: Cvetko Tonev Sir. NN, 2210 Probistip
Tel/Fax No, 032- 481-521 / 032-484-733

July 17, 2012

Letter No.OC-MP/12/03
Mr. Toni Tonevski
Mayer
Municipality Probistip . .
Subject: Local Consultant and Engineer
Dear Sir,

Please be informed that company ATRIUM will werk as the Local Congultant end Engineer
to supervise the construction of Water Treatment Plant at Probietip municipality.

Your acceptance shall be highly appraciated.

Attachment;

The profile of company ATRIUM
Sincerely yours,

C.C.: 1) PEHSZ
2) File

14.01. 20/2 J%
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MPOEKT 3A YHATIPEAYBAIE HA XUOPOCHCTEMOT 3JIETOBUILA
[Npeuncrirenny cranmiy 3a Boaa 3a muerbe- Omoruya Hpobuioran w Qnurmaa Itun
ORIENTAL CONSULTANT CQ..LTD (CC)
Special Assistance for Project Implementation (SAPT)

Anpeca: Karuenapsjs [TpoSummm: v, Lperko Towes 66.2210
Ten/@axc: Bp. ++38% 032 431-521 / 484-733

Hatym: 17 Jynu, 2012
ITncwmo 6p.: QC-MP/12/03

Ho:
[-gun Touu ToneBekH
T'paoHaTwTHIK
Onwtana [TpobRurTHn
Hpenmer: Jakanen Koneyiranr u Hamop
[MoynTyBaHy,

Co oBoj HOMHC BE M3IBECTYBame faeka kommanHjata ATPHUYM ke paGoTnm Wa Mamaop ua
H3IPantuTa Ha NPEYHCTHTEIHATA CTAHHLA 33 BOMA 34 THehe Ha onmuriua IpoGHurTHn Kaxo
Jiokanen Koneynraut u Hanzop.

Bucoko ke ro UeHBMe BalteTo npudakatbe,
[pwor;

[podun Ha koMnanrjaTa ATPUYM

Co noaur,

) AF
SAPN Psiestdaneger

C.C.: 1) JIIXC3
2) Apxuna

* Bo cryaj B2 MOMIA HETOCNEMROCTH, NPADPATITHA & KOPECNOLACHUMIATA HA AHIVIRCKH jA3HK,
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1o Attachment 37

ORIENTAL CONSULTANTS
Date: 12.03.2012 From: Municipality Probistip

Letter No.08-260/4

Subject: Request of Information

Dear Sir,

Regarding the Water Treatment Plant, please inform us following actuat condition; schedule of
preparation of water treatment plant basic design, starting date for negotiation with Contractor,
duration of negotiation, starting and duration of construction activities and final realistic date of
finishing of the construction.

We are taking into consideration that this precisely defined information is cruciat and necessary
for Municipality functioning, because the Water Treatment Plant construction is priority project of
the Municlpality. We are asking this information bacause the construction deadline is December
2012. The starling procedure is already under delay which caused suspicion that the project
shall be finished on time.

Respectfully,
Municipality Probistip
Mayer
Toni Tonevski
12.03.2012
Probistip
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Attachment 37

) O..B" 2‘6 qu
.A2:08. 42
NPOBY T h
OMUTHHA NPOBMLLITHN
ya. fawum Cmofroacku Gp.1
Ten: 032 48 31 31; chawc: 032 48 30 47
www.probistip.gov.mk

Ho
OpueHTan KoHCyTaHTC
[IpobumTun

IIpepmer: Bapame ungopmannja

MountyBanu,

Be momme na we wndiopmmpare 3a MoMeHTamHaTa cocrojba Ha MPOEKTOT
Harpap6a Ha duaTep cranmuna Bo IipoSunrrim, ogHoCHO o Kaze e u3paGoTkaTa Ha
NPOEKTOT 38 M3rpagba Ha ¢uaTep crammyaTa, Xora ke 3anoyHar TIPerOBOPUTE CO
H3pepysavuor, Konky speme Re TpaaTr MCTHTe, Kora Ke 3amouHe u3rpapbara Ha
¢unTep CTaHMIaTa KBKO H KpajHHOT peajiel POK 3a 3aBpiIOypame Ha M3rpagbara.

Bupejku usrpapbara na dmnrep cramuuara e NPHOPHTETeH NpPOeKT Ha
ONMUTHHATE, CMETAME JleKa OBHE IPENH3IHOCTA HA OBHE MHGOPMAUMH e Mopeke og
HEONXOAHA 32 (PYHKUWOHMPAHE HA OMIOTHHA [pobumrmun. HMeTo Taka, obe
MHGOpMalmH HH ce NoTpeSHy Gupejiu KPajHHOT POK 32 3aBPIIyBAMHE HA IPOEKTOT e
Hlexemepy 2012, a jenaTa nocTanka gocera ce O/BHBA €O 33/(01{HYBabe INTO Kaj Hac
TIPEAMIBUKYBA COMHEHHE 38 HABPEMEHO 3aBPINYBAKLE H3 [IPOEKTOT.

Co nouur,

I'pagonavyanunk Ha onurrina Mpo6umhn
Tonwm ToHeBCKu
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~ Attachment 37
JABHD HOMYHANHO NPETNPARTVE

\ KAPEB

' =—NPOERUTKN
yn. " Mupo Eapara " 66 I'lpotSMLern Tenedaxc 032/480-666
Jamis w0 IO APHGETAR
A 0 j, ?jj’/; ORIELNTAL CONSULTANT CO LTD
Office address Probistip
bt 05 7-017- 200 Fou Ul: Cvetko Tonev str.nn 2210
no6HWTHE Probistip

Mpeamer-npecmeTka 3a TeCTUPalbe Ha LEBKOBOA oA 3adar 1 Ao
¢pabpmka 3a npeuncTyBabe Ha Boga

1. Penapauwja Ha BeHTV © 300 MMm.
.......... 6p.2 x 1200 peH. = 2 400aeH.

2. Yrpaa6a Ha maHoMeTap Ao 16 Gapw.
=7 000gen.

3. HeguctpubynpaHa gHeBHa noTpoulyaayka Ha Boaa oa 2800 m3
.......... 2800M3 x 29.50eH/M3 = B2 600a¢H.

4. AHraxmparbe Ha 4 (YeTnpw) paboTHULM 38 MaHuNynauWja co NGTNYCHU BEHTUNW

.......... 2400peH. x 4 pab = 0 600g0H.
5. Yucrerse u gesuHdekumja Ha pesepsoap V= 1500 m3

¢ Yucreibe U M3HECYBaE HA MyIb .......... 2400a0H. x 4 pab. = 9 600peH.
o [lesnHdekumja U neperbe Ha pe3epBoapor.......... = 9 600peH.

6. UcnywrarbeHa HeYUCTa BOAA OF LEBKOBOA BO ROKMHE 04 2000 MeTpU U
NOBTOPHO.Nepere Ha uctnot og FNIC Patasuua .......... = 30 000peH.
=150 800geH.
18 % anB = 27 144pek.
BxynHo: =177 944peH.

OupexTtop

15.05,2012 200. o JF
Mpobuwmun \ PR
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. Attachment 37

JABHO KOMYHANHO NPETNPWIATVE

) HUKOAA KAPEB

S

yn. " Mupo Eapara ! 66 Hpoﬁmumn

JaBHO KOMYHANKO npompulﬂuo
“Huxona Kapo
%42,
1% ﬂf) mzw (oA

flpoGrThN

:NPOGBUIITUN
tenedrakc 032/480-666

ORIELNTAL CONSULTANT COLTD
Office address Probistip

Ul: Cvetko Tonev str.nn 2210
Probistip

MpeaMeT-npecMeTKa 3a TeCTUpatbe Ha LIeBKOBOA o/, sacdar 1 go
cdhabpuka 3a npeuncTyBaH€ Ha Boaa

1. Penapauwja Ha seHTun © 300 mm.

2. Yrpan6a Ha maHomeTap 8o 16 bapn.

....6p.2 x 1200 peH. = 2 4000eH.

.......... = 7 000aeH.

3. Heauctpubyupara aHeBHa noTpowysavka Ha soaa oa 1400 M3

.......... 1400m3 x 29.50eH/m3 = 41 300peH.

4. AHraxupatbe Ha 4 (ueTnpw) paboTHuLM 3a MaHunynauuja co UCTNYCHW BEHTUNW

.......... 24004eH. x 4 pab = 9 600aeH.

5. UncTere 1 aesuHdexupmja Ha peaepaoap V= 1500 M3

s Yucrewe K U3HECYBabe Ha MyJb

.......... 2400geH. x 4 pab. = 9 600aeH.

o [esuHdeKumja U nepetbe Ha pe3epeoapoT... =9 6000eH.

6. UcnywrTarkeHa HeuucTa Boaa Of LeBKOBOA BO JOMKWHA OA 2000 meTpu W

NoBTOpPHO Nepere Ha netwot of NC Paraeuua ... =15 000neH.
=04 500aeH.
18 % ppB =17 010peH.
BkynHo: =111 510aeH.
qupekTop

13.06.2012 200.
Mpobuwmun

Munad Tep3uk aun. uHr,

35\1 ~ \\
& "% s

o
*
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Attachment 37
ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENT PROJECT

PCEJV Oriental Consultants, Japan (OC)
CONSULTANT Coyne et Bellier, France (COB)
Electric Power Development Co,, Ltd., Japan {JPOWER)
in association with
Civil Engineering Institate “Macedonia” (CEIM)
STS Cyril & Methodius University, Faculty of Civil Eng, ;Macedonia
(SCMU-FCE)
Oiffice Address: Probistip Office: Cvetko Tonev Str. NN, 2210 Probistip
Tel/Fax No. 032- 481-521 / 032-484-733

September 01,2011
Letter No. PCE-MS/11/01

Mr. Zoran Aleksov
Mayer
Municipality Stip
Subject: Invitation for Meeting
Dear Sirs,

Hereby, please be informed that a meeting is scheduled to take place on 5 of September,
2011(Monday), at PE HS Zletovica office at 9:00 h.

The Main Meeting issue shall be presentation of the Inception Report — Zletovica Basin
Water Utilization Improvement Project.

Please be kind to inform us in advance if any changes in respect of the meeting attendance or
time oceur.

Sincerely yours,

R
o Fuuig Kl%ata
Team Leader of'the’

Congilpnt
o ‘_ ¥

i

TR
Bl .
0 L} "
» ‘A a
PR

e 4

C.C.: 1) PE HS Zletovica
2) PE ISAR
3) File
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Attachment 37
TIPOEKT 3A YHAIIPEOYBAKE HA XUIPOCUCTEMOT 3/IETOBUIIA

PCEJV Oriental Consultants, Japan (OC)
CONSULTANT Cayne et Bellier, France {COB)
Electric Power Development Co., Lid., Japan (JPOWER)
in association with

Civil Engineering Institute “Macedonia” (CEIM)
5T5 Cyril & Methodius University, Faculty of Civil Eng. ,Macedonia
(SCMU-FCE)

Anpeca; Kamuenapuja IMpoGaurrim: yin. Ligerco Tones 66.2210
Ten/®anc; Bp, +389 032 481-521 / 484-733

Harym: 01 Cerrremnpu , 201]
[ncmo Gp.: PCE-MS/11/01

Io:
T-auH 3opan Anexcos
I"pamonaganyuk
Onwrusa IHTHn
IIpeamer:Iloxana 3a CocTanox
[TouwryBany,

Co oba mHCMO Be HH(OPMHPaMe 3a COCTAaHOK NPEABHAEH 1a ¢e OHpiky Ha 5 CenTeMBpH
,2011( Tonepenmsamk) Bo 9:00 wacor Bo Kauuenapujata Ha JasHoto [Ipermpujatie
XunpocucTeM 3neToBuia,

Inaena TeMa Ha COCTaHOKOT € npeseHTauMjara Ha Haupr Hpeuuen Hasewraj- [onoGpysatse
Ha HCKODHCTYBak:€ Ha BOXHTE OJ CTHBOT Ha pexa 3ierosuuia.

Be Monume IBYGBBHO NpeTXoaHe na He HchopMHpa'm aK0 HMa HEKOHW NMPOMEHY RO GJAHOC Ha
MPHCYCTBOTO HA COCTAHOKOT MIIH BPEMETO HA OIPXKYBalbe.

Bu 6naropapume za copabGoTkara,

LG .‘ - . ‘:‘.‘:"\
Kglguo Kimata

ueyﬂ HTOT
"':'.L. 2

X

C.C.: 1) JII XC 3nerosHua
2y ITUCAP
2) Apxusa

-
s o A
Ao ™

S

* Bo cryynj HA MowHT HRNOCAEAAOCTH, OPHOPUTETUN € KOPECROBUEHUHjATA HA ARMIICKE JAZHK.
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Attachment 37

ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENT PROJECT
Water Treatment Plant- Municipality Probistip and Municipality Stip

ORIENTAL CONSULTANT CO.,LTD (OC}
Special Assistance for Project Implementation (SAPY)

Office Address: Probistip Office: Cvetko Tonev Str. NN. 2210 Probistip
Tel/Fax No. 032- 481-521 7 032-484-733

September 16,2011
Letter No, OC-MS/11/02

Mr, Zoran Aleksov
Mayer
Municipality Stip
Subject: Approval of Draft Inception Report
Dear Sirs,

We made the explanation of Draft Inception report regarding SAPI (Special Assistance for
Project Implementation) on September 5, 2011.
Hereby, please find attached the Draft Inception Report revised according to your remarks,

Your acceptance is highly appreciated.

Thank you for your cooperation.

Sincerely youts,

Project Managey

C.C.: 1) PEISAR
2) File
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Attachment 37

ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENT PROJECT
Water Treatment Plant- Municipality Probistip and Municipality Stip

ORIENTAL CONSULTANT CO.LTD (OC)
Special Assistance for Project Implementation (SAPJ}

Office Address: Probistip Oflice: Cvetko Tonev Str. NN, 2210 Probistip
Tel/Fax No. 032- 481-521/ (032-484-133

Qctober 03 2011
Letter No. QC-M$/11/03
Mr. Zoran Aleksoy

Mayer
Municipality Stip

Subject: Construction schedule of Water Treatment Plants
Dear Sir,

Attached sheets are predicted Project schedule of Water Treatment Plants of Probistip and
Stip assumed by us as of 30 of September, 2011.

Please note that schedule of Probistip is already very tight and three agreements among your
offices are most critical items.

Your attention shall be highly appreciated.

Sincerely yours,

GLosal ConsuLTNG

C.C:DIICA
2) PEISAR
3) MAFWE
4) MF
5) PEHSZ
3) File
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Attachment 37

TIPOEKT 3A yyAHPEﬂYBA}bE HA XPI,HPOCMCTEMO'I_‘;.;_B‘J'[ETOBPIHA
IpeuncrnTemHn CTaHMIM 3a BOAa 3a IHerse- Orilrmma Hpobunrmvn u Omurmaa ran
ORIENTAL CONSULTANT CO.,LTD (OC)
Spedial Assistance for Project Implementation {SAFPY)

Ajpeca; Kanoenapsja [poGuwrsn: yi. Lisetno Towren 65.2210
Ten/Paxrc: Bp. ++389 032 481-521/484-733

Hatym: 03 Oxromeph , 2011
[IucMo 6p.: OC-MS/11/03
Ho:
I-puu 3opan Anexcos
IpanoHavanHux
Onmtena Hltnn

Ipeamer: Annamuxa Ha paborure ita HpeuneTHTENHNTE CTANKUN 33 BOAZ 33 NAEILE

TTouuryeaiin,

TlpunosuTe of 0Ba NHCMO Ce AUHAMKKA Ha paboTHTE NpeABMICH O Hallla CTpaHa Ha feH 30
Cemremspy, 2011 3a Ilpoextor 3a IlpeudcTHTeNHM CTaHMIM 3a BOJAA 33 INHEHE Ha
Omirryrute Hpobuwren u IHten.

Be momam fa ofpHere BHEMAHHE Ha AHHAMHMKaTa Ha paSotute 3a [ipobuIuthn koja e ocra
36MeHa # HA TPKTE KOTOBOPE NOMETY BAILKTE KaHUEAPHH KAKO HAJKPRTHYHY NpaLamna.

BHcoko ke ro uerpMe BaineTro BHEMAaHEE.

T'-anmn Kunio Kimata
[poext Menauep Ha Koncynrakrot

CC. 1) JICA
2) JKIIHUCAP
3) M3UIB
4) Mo
5y JIXC3
3) Apxusa

* Bo exrywaj Ha uGHHH HeJ0CA8AHOCTH, NPHOPIITETHA @ KOPSCTIOHARRUIGATA HE AHIIIRCKH jasHi
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Attachment 37

.
.
Scheduls for Stip WTP Construction (DRAFT) ' 30st September, 2011
Year 2011 2012 203
Month ol 7] 8 ol 10f 11f12] 1| 2| 3] 4 BREEERECRERE
1]

LA Period

Scope of work before activity

On lending agreement

(MF _and Municipality)

implementing Agresment
(MAFWE HSZ Municipaiity)

BLEL

Agreemant for using of water
(HSZ and Municipality)

Amendment 8

Preparation of Basic Design including BQ, cost
ostimation and EIA by AQUA

Approval of Basic Dasign by PE ISAR for
proceeding review

Review of Basic Design with sight survey by
CEM

Correction of Basic Design by AQUA

Basic Design Confirmed by Consultants

Approvil of Basic Design by PE ISAR

Acoept Variation Order process by
Municipality

Acoept Variation Order process by
implemertation_sgency{unit)

Contractor prepers construction drawings,
shop drawings, construotion scheduls and cost

testimation

Consultant review and approve contraction
drawings end shop drawings provided by the
Contragter

Negotiation of the Contract {Scops of Work
and cost}

Signing Contract Agreement

Congurrenca of Variation Opder (VD),
Approval by Macedonien sids and JICA

Rehabilitation of WTP

Mobilization

A=

Civil and architectural works

Manufacturing mechanical and slectrical
equipment

Installation of mechanical and electrical
equipment

submitted to relevant organizations.

Commissioning test A
Training for operation and maintenance =
All documentation must be prepared and 'y

Note: Defect limbility period is one (1) year after commisioning test.
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Attachment 37

Schedule for Probistlp WTP Construction {DRAFT) 03k September, 2011
Year ' 2011 2012 2013
Month o 7] o] o[ 1o] 1] x2] \[ 2| o[ o 5 of ol of sf o[ 111z 1} 2
LA Period - e o o i .
Scopa of work before construction

Cn lending agreement

(MF and Municipality)

Implementing Agreement F

{(MAFWE HSZ Municipality)

Agreemant for using of water

(HSZ and Municipality)

Amendment B A

Solying Key issues (SW, Scheduls, Concept of __[

Design Congept}

Preparation of Basic Design including BQ, cost

estimation and EIA by CEIM

Appraval of Basic Design by PE Nikora Karov "+

Review of Basic Design by other consultant P

Correction of Basic Design by CEIM . -

Besic Design Confinrmad by other consultant L

Construction Permit by Probistip Municipality and !

PE Nikora Karav )

Accept Variation Order process by Municipality 'y

Accept Variation Order process by A

limplemantation agency{unit)

Contractor prepare construction drawings, shop

drawings, construction schedule and cost = Y

e stimation

Consultant review and spprove oontraction

drawings and shop drawings provided by the o —

Contractor

Negotiation of the Contract {Scope of Work and -

cost)

Signing Contract Agreement, 4

Goncurrence of Variation Order (VO), -

Approval by Macedonian side and JICA

Construction of WTP — -
Mobilization

Land arrangemant PH

Civil and architectural works W
Manufzcturing mechanical and elegtrical

equipment

Installation of mechanicel and slectrical

squipment

Commissioning test A
Training for operation and maintenance | =
All documentation must be prepared and A
submitted to relevant organizations.

Note: Defect liability period is one (1) year after commisioning test.
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Attachment 37

153

ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENT PROJECT
Water Treatment Plant- Municipality Probistip and Municipality Stip

ORIENTAL CONSULTANT CO.,LTD (OC)
Special Assistance for Project Implementation (SAPI)

Office Address: Probistip Office: Cvetko Tonev Str. NN, 2210 Probistip
Tel/Fax No, 032- 481-521 / 032-484-733
October 07 2011
Letter No. OC-M5/11/04
Mr. Zoran Aleksov
Mayer
Municipality Stip

Subject: Request for providing information on Sfig Water Supply
Dear Sir, '

We would appreciate if you would provide the attached information as we would like to clarify the
basic design of Stip WTP project with the information,

It is not necessary to follow the attached format, please provide your original statements.

As Attachment we submit to you the data of the Final Report made by the SAPROF Team in January
2003 and Field Survey Completion Report on Zletovica Basin Water Utilization Improvement
Project- September 2010 which can be useful for comparison and updating of your data.

Thank you for your cooperation.

Sincerely yours,

C.C.: 1) PEISAR
2) PEHSZ
3 File
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Attachment 37

TIPOEKT 3A VHAIIPEQYBAGE HA XMAPOCUCTEMOTI3JIETOBULIA
IIpeuncTureINy CTAHMIM 33 BOAA 32 niverse- Onorrpa [pobyimrrym y Onorvaa run

ORIENTAL CONSULTANT CO.,LTD {OC)
Special Assistance for Project Implementation (SAPT)

Anpeca: Kanuenapuja MpoBumrun; yn. Lsetko Toncs §6.2218
Ten/®axe; Bp, +-389 032 481-521 /484-733

Iarym: 07 Oxtomepy , 2011
[incmo Gp.: OC-MS/11/04
Ho:
IC-nus 3opan Anekcos
T'panoHagaMHuK
Omutuna [ithn

HMpeamey; Bapame Ha RONATONN 32 cocTojbara Ha BoJocHAGIYBAILETO Ha DMITHHL
T

[lounTyBanH,

Bu BH Gurie 6naroaapHy, aKo HY ru obeabelTe MOAATOLMTE Of MPHROTOT , GHACjKH caKaMe
Aa I BKIYdHMe Kako fononHerue Bo OcuornnoT [Ipoekt wa [IpeuncTHTENRA CTAaHHUA 32
BOJA 34 NHerbe Ha omuTHHa ILTai.

Crenemse Ha GopMatoT Ha ofpacuyTe He € HEONXOJHO,MOXe Aa Ha obesbenuTe M BawM
OPWCHHATHH H3BEIUTAH,

Bo mpioF Ha 0Baa IMCMO e W JIOAATOLMTE O CTYAHjata SAPROF(dasa ) dunanen
u3BewnTaj jagyapu 2003 B aaspwen n3pewrraj 3a JICA cenmemspn 2010 koM MoxaT @ BY
NOCITYKaT 3a cropei6a H Haarpanta Ha I0/IATOIMTE KOH Ke ku r obesbenuTe.

Bu GmaropapumMe 2a copaboTkara.

Tlpoexr Mduanep
Guoaa GoNsTs

i e b

C.C.. 1) JKITHMCAP
2) HIXC3
3) ApxuBa

* Bo cnyaj HA MOWHH HeZIOC/TeZIMOCTIL, NPAOPHTETHL ¢ KOpecIIOHAERIAIATA HA ANTAHCKH JA3HE,
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Attachment 37

Special Assistance for Project Implementation (SAPT) on
Zletovica Water Use Improvement Project
JICA Study Team

Questionnaire on Stip Water Supply Condition

1 General

Total area and water service area

Climate (temperature, rainfall, and others)

Table Present Condition of Water Supply in Municipality of Stip
Unit 2000 2005 2010 2015 2020 2025
Total population Person
‘Water served population | Person
Served ratio %
Unit water consumption | L/c/day
per capita
Water demand m3/day
Domestic use m3/day
Industrial use m3/day
Commercial use m3/day
Public/Government use | m3/day
Water supply amount m3/day
Daily Max Water supply | m3/day
amount
NRW amount m3/day
NRW ratio Y%
2 Present Water Supply Facilities
1)  General
Table Present Major Waler Supply Facilities in Municipality of Stip
Capacity Constructed year | Remark
Intake Pumping
Station
Water Treatment Plant
Reservoir {m3)
Pipe line (km)

Location map with the service area and major water supply facilities

2)  Eleciricity Condition

Condition of power supply to WTF (Hz, kVA, Voltage)
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Attachment 37

Special Assistance forr Project Implementation (SAPT) on
. Zletovica Water Use Improvement Project
v JICA Study Team

3 Water Source Condjtion

Groundwater condition

4 Management Condjtion

1)  Financial Condition

Table Financial Statement of Water Supply Management in Municipality of Stip

2000 2005 2010 2015 2020 2025
Total Revenue {MKD)
Warter sale {MKD)
New connection (MKD)
Others (MKD)
Total Expenses (MKD)
Personnel expenses {MKD)
Electrical expenses (MKD)
Chemical expenses (MEKD)
_Depreciation (MKD)
Interest (MKD)
Performance ratios
Water charpge collection rate (%)
Water meter instalfation rate (%)

2)  Any other financial statements

3)  Monthly and annual operation cost {personpel, electrical, chemical) for groundwater
pumping station and water treatment plant, respectively

4)  Water Tariff

5)  Organization

Number of staff of the public water supply enterprise, PE Isar and the responsibility
Number of staff of the water supply service out of total PE Isar siaff

5 Social Condition

Please describe any issues on social condition

End of the questions,
Thank you.
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Attachment 37

1 Special Assistance for Project Implementation (SAPI) on p
3 Zletovica Water Use Improvement Project .
I : ‘ JICA Study Team

Dpamanank 3a cocrojdara co vonocHaliayeame na Onwruka ren

1 I'enepanuo

BKynna nogpmnHa 4 NOBPIUHKHA HA (ONPAYjETO NUKPERO CO BOACHAD/YBaLEe

Knnma (TemnepaTypa,BpHENH, H IpPyTO)

Tabena Momenrasna cocrpjba Ha sogoenabayparmsero u2 onmrrana Utun

Unit 2000 2005 2010 2015 2020 2025

Bxymno Hacenesue Jinua
Bonooncyxyrsano Jluna
HaCEneHHE

TpouerTyaliHO Yo

IMoTtpeBa on wnopa on | Lic/day
YOBREK per capita

IToGapyeauka Ha Boaa m3/day

JoMaiHe KopnGTeibe m3/day

HHAycTpHCKD m3/day
KOpPHCTEHE
KOMEpLHjanHo m3/day

NotpeGa Ha jasuw # | m3/day
BIAAKHH MHCTHTYLHH

Konwupua Ha aocrapeHa | mi/day

BOA2 _
JHEBHO—MAKCHMAMIO m3/day

cHalbiyBamke ¢0 Boa

Hopmanex nporox | m3/day

BamJaTeH W3HOC

Hopmanen npotoK | %

APOUGHTYAITHO

2 MomenTaann KanamHTeTd 34 BojtocHabuysame

1y TenepasiHo
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Attachment 37

Special Assistance for Project Implementation (SAPI) on
Zletovica Water Use Improvement Project
JICA Study Team

TaGena MoMenTAANH OCHOBAN KANANMTETH 32 BogocHabayBaie Ha Onwryuea Hitvn

| O6jext l'on.Ha 3aGencixa
usrpasGa

Sadar Mymmua
CTaHMLA

TpeyvicTirenna
CTaHMLA

Pesepgoap(m3)

[iesxopon (km)}

Joxanucka Mana Ha oncily)KyBaHOTO noapayje U FnasnHTe objexTs 3a BogocHabaypalke.

2y Cocrojfa co cHaBayRalseTo CO CNEKTPHYHA EHEpTHia

Coctojfa co cHADIYBRIGETO CO eJIEKTPHUYHE EHEPTHiA Ha [IPeYHCTHTERHATA CTAHWLAE K

apyru oGjexrd (Hz, kVA, Voltage)

3 Corojéa na H3popsTe Ha Boga

Cocrojfarta Ha NOI3CMHATA BOLa

q Momenrrans#o cectojda Ha ynpanyBalbero

1)  ®uHaHcucka coctojBa

Taliena @PHHANCHCKH H3BENITA 0] YNPABYBABETO BOO0CHabayBameTona omurHHa [Hran
Unit: MKD

2000 2003 2010 2015 2020 2025

BxyneH npuxon {(MKD)
{Iponanena Boga (MKD}
Hob# kopucHHLK {(MKD)
Apyro {MKD)
By Tpowouy (MKD)

Tpowouy 33 HepeonanoT {(MKD)

TpowouH 2a enex.cuepraja  (MKD)

Tpuoutouy 3a xeMukavn  (MRKD)

AMopTuzanvia (MKD)
Kamata (MED) ]
TNocwraara nponopusja N
[Mpouenr Ha pasiika o nanaareda u
HennaTeHa  Boja (%)
Mpouent Ha nocTaBEHM BOLOMEpY
(%)
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. Special Assistance [or Project Implementation {SAPI) on
N Zletovica Water Use Improvement Project
o JICA Study Team

JIpyru pMHAHCHCKH W3BCLLITAM

2}  Uena nasoga

3)  Opraawsanuia

Bpoj Ha nepeonan ua japHOTO NpeTnpHjaTHe 3a BonocHabay patbe -Hoap H HHBHATE PaGOTHH 3anauy.
Bpoj na nepcoRan 3a oOpXxynalke HA CHCTEMOT 2a BONOCHAONYBAME HAABOP O4 BKynHHoT Gpoj na

spaborenn Ha JKII Mcap.

5 Counjanss OxolinocTa

Be monam na onmere nexow on npoBinemute Ha conmjannaTa cocojba.

Kpaj 1z npawareara,

Bu Grarogiapas.
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ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENT PROJECT
Water Treatment Plant- Municipality Probistip and Municipality Stip

ORIENTAL CONSULTANT CO. LTD (OC)
Special Assistance for Project Implementation (SAPI)

Office Address: Probistip Office; Cvetko Tonev Str. NN, 2210 Probistip
Tel/Fax No. 032- 481-521 / 032-484-733

October 12, 2011
Letter No. OC-MS/11/05
Mr. Zoran Aleksoy '
Mayer
Municipality Stip

Subject: Three (3) Agreemenis for Water Treatment Plants of Municipality Probistip
and Municipality Stip

Dear Sir,

Special Assistance for Project Implementation (SAPI) has been in operation with three Japanese
Engineers in your country as request by Miunistry of Finance to JICA.

Nevertheless, SAPI team can not work efficiently and Water Treatment plants Projects in Stip and
Probistip are very concerned to complete within Loan period because following Agreements are not to
be concluded,

- On-lending Agreement between Ministry of Finance and municipality of Stip and Ministry of
Finance and municipality of Probistip;

- Implementing Agreement for construction/ reconstruction of WIP between MAFWE, Public
Enterprise “Zletovica” and municipality of Stip and between MAFWE, Public Enterprise “Zletovica”
and municipality of Probistip; and

- Agreement for using raw water between Public Enterprise “Zletavica” and municipality of Stip and
between Public Enterprise “Zletovica” and municipality of Probistip. Those Agreements will be
signed, but will be applied after the construction/reconstruction of WTP.

In order to improve this circumstance, your prompt action with all relevant parties shall be highly
appreciated.

Sincerely yours,

G\.oaCcmsum""’
C.C.: 1) MF
2) MAFWE
3) PEHSZ
4) File
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ITPOEKT 3A VHATIPELYBAIBE HA XUOPOCUCTEMOT 3JIETOBMLIA
IIpesicracresey craEMiM 33 BOAA 3a muetbe~ Onnrrtua [IpoGuormim » Onorrvaa I

ORIENTAL CONSULTANT CO.LTD (OC)
Special Assistance for Project Implementation (SAPI)

Agpeca; Kartenapnja [TpoSumrmvn: ya. [serko Toxes 66.2210
Ten/@axc: Bp, ++389 032 481.521 / 484-733

Hatym: 12 Oxromeps , 2011
Tncmo Gp.: OC-MS/11/05

Ho:
T-mua 3opan Anexcos
T'paosaganiyk
Onmrrasa Ui
Hpeamer: Tpr gorosopu 3a IpeyucruTeunTe CTRHAIM 32 BO/IA 33 INEH:¢ AA
Onnmirana Mpo6umran 1 Onmrara ITHD
ITowitynan,

Tpu Janoscxe Waxenepn ox Cuennjansa nogpka 3a HMINEMEETanx{a Ha mpoekT (SAPI) ,
nogHeg co paboTa BoO pamara 3eMja, Ra Gapame of crpana ya MusucrepeTsoTo 3a Qunancuy
no JICA.

U norpaj Toa (SAPI) THMOT He € B0 MOXHOCT edHKacHO Xa r¥ H3BDIIYBE 34JauMTe H
33BPITYBAETO HA NPOEKTATE HA MPEYACTHTENHH CTAHKIA 2a BOj2 34 mueme Ha IlIhin
ITpobumrin € MoBeZEGHO BO Ipallame BO paMxmre Ha Kpeawror, Gmiejke cieguuse
JZOTOBOpDH HE CE CKITyICHH;

- Jloropop 3a mopzaeM moMefy Mummcreperno 3a QuuaHCHH ¥ onmtuna Hlrun a
MmammcTeperso 3a OrRascEn ¥ omuTHHa 1Ipobumroyi,

- JHorosop 3a peanuzanyja nomery M3UIB, JII "3xerosnua’ u ommruma [Ty u gorosop 3a
peamsanuja nomel’y M3IB, JII "3nerosEna” n onmrrusa Tlpo6HmTHI 33 peKOHCTPYKIHja
/m3rpanGa Ha TPEIMCTATE/IHE CTARHIH 32 BOAA 34 TACHE;

- Jloroeop 3a KOpHCTERE Ha cApOBaTa Boja noMery JII "3nerosuna" n omuorasa [ren u
nomery JII "3nerosnua” u onmrrura [IpoGamTan. Osue AoroBopd ke OHAAT NMOTIHMINAHH, HO
Ke CTamar Ha CHJIa IIOCJIe PEeKOHCTPYKIHjaTa/M3rpantara 5a IPeMUCTATEIHETE CTAHAIM 3a
BOZA 38 ITAEIHE.

Co nen nopobpysame Ha 0Baa cocTojba BHCOKO e ja neHpMe samara 6psa peaxuuja, 3aeHO
CO CHTE peJlaBaHTHH CTDaHH,

Co moqur,
Tpoexr Menauep B
GLoBaL CoRsuLTHE
C.C:1) MO ol
2) M3IB
3) JIIXC3
3) Apxupa
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ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENT PROJECT
Water Treatment Plant- Municipality Probistip and Municipality Stip

ORIENTAL CONSULTANT CO, LTD (OC)
Special Assistance for Project Implementation (SAPT)

Office Address: Probistip Office: Cvetko Tonev Str. NN, 2210 Probistip
Tel/Fax No. 032- 481-521/032-484-733

January 31, 2012
Letter No. OC-MS/12/06
Mr. Zoran Aleksov

Mayer
Municipality Stip

Subject: Water Treatment Plant of Stip
Dear Sir,

As the Consultant under SAPI, we arg very concemed about necessary three agreements between Stip
Municipality and Ministry of Finance and PE HS Zletovica,
If we can get any information regarding these agreements, we appreciate you very much.

Sincerely yours,
Z o)
Kufio Mimata e
Project M tcl’ager 0 *@ onsultant
ORICONSIR
C.C.: 1} File GLoaaL CoNsutTHE
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ITPOEKT 3A YHAIIPERYBAIE HA XMOPOCUCTEMOT 3N1IETOBHUIIA
IIpeuncIuTes IRy CTARHMIM 32 BOOa 33 nHelbe- OnrrnHa Hpobuurmun n OnmrryHa Iiin
ORIENTAL CONSULTANT CO,.LTD (OC)
Special Assistance for Project Implementation (SAFI)

Anpeca: Kanmenapuja MMpobumttin; ya, Liperxo Toxen 66.2210
Ten/Qakg: Bp. ++389 032 481-521 / 484.733

HMarym: 31 Jagyapu , 2012
Macmo G6p.: OC-MS/12/06
Ho:
T-gun 3opan Astexcos
T'pagonayansauk
Cnurryna Hren

Hpeamer: HpeuyncTurenya cranuua 3a BoAa 38 NHemke Ha Onmruua IMTun

Tlouutypasn,

Bo ¢pojctBo Ha KoHcynTaATH Kaxo Cnenujainda nojpilika 3a WMIUTEMEHTALM]a HA NPOEKT
(SAPI), MuOry cMe 3arpHIKeHH 32 HEONXONHHTS TPH Aoroeopa momefy Ouumrrdea [irsn u
MusscrepctroTo 38 ®uuancuu 1 JI1 XC 3neroruua.

Cexoja HrdopMalja O Balia CTpaHa BO BPCKa CO OBHME A0rOBOpH BHCOKO Ke ja LeHume,

Co nounr,

HTOT
GLOBAL CONSULTING

C.C.: 1) Apxusa T

* Bo coywaj Ha MOEEN HemocIeH0cTy, MPRODATETHS 6 KOPECIOHARHIEIATA 1A AHTIRCHE jRIK,
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ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENTPROJECT
Water Treatment Plant- Municipality Probistip

ORIENTAL CONSULTANT CO.,LTD {OC)
Special Assistance for Project Implementation (SAPT)

Office Address: Probistip Office: Cvelko Tonev Sir, NN, 2210 Probistip
Tel/Fax No. 032- 481-521 / 032-484-733
' August 01, 2012
Letter No,OC-MS/12/08

Mr. Zoran Aleksoy

Mayer

Municipality Stip

Subject: Local Consultant and Ergineer
Dear Sir,

Please be informed that company ATRIUM will work as the Local Consultant and Engineer
to supervise the reconstruction of Water Treatment Plant at Stip municipality.

Your acceptance ghall be highly appreciated.

Attachment;

The profile of company ATRIUM
Sincerely yours,

C.C.: 1) PEHSZ
2) File
3) PE ISAR
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ITPOEKT 3A VYHAIIPEOQYBAIBE HA XMAPOCHCTEMOT SHEROPRHLA
IIpeuscTHTEeNHM CTAHMUM 3 BOZA 3a rHerse- Onurmm Ipofiyoryn w Onwrmsa Htun
ORIENTAL CONSULTANT CO.LTD (OQ)
Special Assistance for Project Implementation (SAPI)

Anpeca: Knruenapnja Ipobuipin: yn. Lnetko Toxes 662210
Ten/Daxc: Bp. ++-389 032 481-521 / 484-733

Harym: 01 Asryer, 2012
Tvemo 6p.: OC-MS/12/08

Ho:
I-puu 3opay Anexcos
T'pancHaYaTHHK
Onmtiua Iten
Ipeamer: Jloxanen Koneyarantu Hangzop
TourTyB2HH,

Co oBoj fmomuc pe W3secTyBame fAeka komnandjata ATPHYM ke paGomu Ha mapsop Ha
PEKOHCTPYKIMjaTa HA NPEYHCTATENHATA CTAHULA 33 BOJA 33 MHEe HA onlTaHa IlITHT kako
Jloxanen KoncyaranT u Hapop.

Brcoko ke ro ueHume pauero npudakame,

ITpumnor;

IMpocun sa komnarujata ATPHYM

Co ntoudr,

CC.:1) JIIXC3
2) Apxusa
3) JII Hcap

* Bo oyqa) Ha MOMAR HOAOCTEMKOCTY, DPHOPATRTHA @ KOPECTIOHNeRLBIaTA Hi ANTJHCKY jaam.
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ZLETOVICA BASIN WATER UTILIZATION IMPROVEMENT PROJECT
Water Treatment Plant- Municipality Probistip and Municipality Stip

ORIENTAL CONSULTANT CO.LTD (OC)
Special Assistance for Project Implementation (SAPI)

Office Address: Probistip Office: Cvetko Tonev Str. NN, 2210 Probu.tlp
: Tel/Fax No, 032- 481-521 7 032-484-713

May 22,2012
Letter No. GC-MS/12/07
Mr. Zoran Aleksoy

Mayer
Municipality Stip

Subject; Water Treatment Plant of Stip
Dear Sir,

Because the total amount in the Bill of quantities in Basic Design is exceeding the available
budget, please aak your designer to divide reconstruction of the water treatment plant in two
phages, and to find alternative materials for reconstruction, in order to fit the available
budget. Regarding all changes which will be made, the designer should ensure that you
preserve the quality of the technological process and quality of purified water under national
legislation.

Sincerely yours,

C.C.: 1) HS Zletovica
2) PE Isar Stip
3) File
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To Attachment 37

PCE JV CONSULTANT

Mr, Kunio Kimata

Probistip

Date; 01.02.2012 From:; Municipality Stip
Letter No.08-748/2

Dear Sir,

Regarding your letter in which you expressed your concern from necessary ratification of three
agreements between Municipality, Minisiry of Finance and PE HS Zletovica, we inform you that
decision for loan from credit line from JICA was confirmed again on the Municipality Counsel
meeting held on 31 of January 2012. At the same time, we inform you that we are waiting the
official agreement between PE Isar and PE HS Zletovica,

Respectfully,
Mayer of Municipality Stip
D-r. Zoran Aleksov
01.02.2012
Stip
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ONMTHHA IITHII
- Fpadonavannux na Onuwmuna Imun -
Ho Epoj, 08-74512
PCYV JV CONSULTANT iman, 01.02.2012 200.

I'"n Kynno KumaTta, Tum naaep

IlounTyBaHH,

Bo Bpcka co BammoT xonuc Bo Koj A3pasyBaTe 3arpuixkeHocT
32 HEONXOJHOCTA Of NOTHNHIIYBAH-€ Ha TPUNAPTHTHHOT JAOrOBOp
nomely Omuwruna lltun, MuauerepeTBoTo 3a dunancuy u JII XC
w3iaeropuna®, Be undopmuapam nexa Ha BYEPANIHATA CEQHHIA Ha
CoseroT, ogpxkaHa Ha 31.01.2012 roguna, Gemie roHECeHa MOBTOpAA
OANyKa 32 aBalb€ COIIACHOCT 32 3af0/LKyBame #a OnmryHa HiThn
NpeKky KpeniuTHa J4HHja of JanoHckaTa arennuja JICA. Boeano,
Be ungopmupame fexa ro uexame ciayxbeno Jorosopor nomery JIl
»HAcap“ u JII XC ,,3neropuna®.

Co nouwnr,
01.02.2012roa. rpagoHaqvagauk Ha OnmrTHHa
irun
M THn J0pPaH ANleKCoB

ya. "Bacus Naasunog" 66
itien.(032) 22 66 00; paxc: (032) 22 66 01; www.stip.gov.mk
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JNn"n C A P"

JABHO NPETTIPAJATHE 3A KOMYHANHO MPOKIBOOHN U YCRYXKHH PAEOT“ - lTun,
MAKEOOHWIA

SO RRRT e e o

s tiuddnn
Hyt st an.,-

B N L 3 o
v ay ot

¥ _
2feon

I[o PR B
H Cucremu Pe gxa Cropennja -
ckpa Cn wy6n ) o O 5 -

-

wTun

Bo cornmacrocT co  Jlorosop 3a pexoscTpyxusja Ha Ilpeustcrurensa cranmma HlTnm ox
IIpoekr 33 moxoGpyparmse Ha HCKOPACTYBAR-ETO Ha BOJIBTE OF CIHBOT Ha peKa 3ncToBuna
cxnydes Ha gem 27 Jymu 2012 romuma nomely MHHHCTEPCTBOTO 32 3€MjOREACTBO,
IIYMapPCTEO B BOJOCTONAHCTBO H JABHOTO MpeTnpujaTHe HA XHAPOCHCTEMOT 3IETOBHIA BO
PenyOmira Maxezonnja (Bo MOHATAMOMAKOT TeKCT ,,Pabdoronasen’), Onmrruna lTin (po
MOHATAMOIMHEOT TexcT ,Jmeectarop™) ¥ JaBHOTO KoMyHamHo lpermpHjathe ,Hcap® (Bo
[IOHATAMOMIAAOT TeKCT ,JIMIOZeMEHTaTOp HA HHBeCTHIMjara™) of ¢fHa CTpaH2 M
xoMmannjata Mcxps Cucremn ox PenyGmuxa CrnoBerrja (B0 NOHATAMOIIHHOT TEKCT
+JA3pemnysaa”) on apyra crpana, JII "Hcap" IHranm kako HMIEMEHTATOP Ha MHBECTHIMjAT2
Be m3pectyBa meka of 06.08.2012r, Moxere na Bnesere ra rpamuwmmnte (IIpeumorHTenna
crammua - Htan) B ga 3anogHere ¢o paboTa 1oz CejHUEE YCIOBH:

1. Jo JII Heap ma nocTaBuTe CIHCOK HA OATOBOPHO JIHUE H MHHA KoK Ke 6HAar anrasupanu
Ha ofjexror.

2. JImuara a xou ke Ompmar awrakupann Ha  ofjexToT ja mocexyBaaT COONBETHH
JIETUTHMAHHH H3/[aIcHH OJf H3BSIYBAYOT WK ITOAMIIE NYBAYOT,

C.C: SAP!

Co mourT,

YI."I M.ANOCTQACKIA" BEP.37 - 2000 LUTIAT,
TON.++389 92 391-125, dhake 392-671

A-336
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ONINMTHHA NITHI

Y | Eabouauannun Ha Onuimuna Iimun -

Oriental Consultants o8-
SAPI Project Menager Bpoj 551372
Kunio Kimata Ilmun, 06.08.2012
[Tpemmer: ITucmo 23 mpudarame

[TouuTyBaHH,

Bo Bpcxa co Bamero macmo 6p. OC-MS/12/08, Be m3BecTynmaM jfexa ro
npudakame Bamuot w3abop CTYIUO ATPHYM-J0O lllTan na paborr Ha Hamzop
wa objexror "PexoncTpykudja Ha IIpeuncraremma cranxna [mam”.

BoenmHo, Be uid0opMApam Zieka BO COrNACHOCT ¢o WS cTas 6 ox "[Jororopor
38 MMIIIEMEHTALHja Ha MPOSKTOT 2a ananTanuja xa xenor ox ITFIB 3a of6paboTka Ha
noapmuaEcKuTe 3o " Bo Omurraxa [llrun (03-2180/1 on 27.03.2012r.) ox crpana
ua JIT "Heap" Illtan Kako peanuzaTop Ha HHBCCTHIMjaTa C& HA3HAYEHH JHEBHH
Ha/I30PHH AHXAHCPH. ‘

Bo npenor By ro gocrapysaM pelIeHHETO 38 Ha30D.

Co moyHT,
Onmurrasa e
TPAZIOHAYAITHHK
I-p 30paH AJIEKCOB
b

ya."Bacun F'nasunos" 66
wen. (032) 22 66 00; gaxe: (032) 22 66 01; www.stip.gov.mk
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2-’-1@:0:-\-

Bp3 ocroBa wa uner 28 ox Crarytor Ra JIT "Hcap" Illtun , upexropor Ha
1 "Hcap' Iltamn #a gex 03.08.2012 rogpna, nonece

PEHIEHHE
3A HMEHYBAIGE HAJ3OPHU HHOKEHEFH HA OBJEKTOT
"PexoHCTpYKnHja Ba $abpuka 3a mpepaboTka B5a Boga 3a muerne- onmraNd hram ¢

32 Ham3opHA HEXHHEpH Ha objexToT''PexomcTpyxnsja ma $abpuxa 3a mpepaGorka =a
BOAA 38 MHembe- omuTHAA IllTHN ¢ ce HMeRyBaaT

1.Jb y6unKa Mapomnosa, JHII. HHIK.APXHTEKT - asa apxaTeKTypa.
2. Banepnj CemMoB, IHII.TpaziexeH JHiDK.- $a3a XHPOMEXaHMIKa ONpEMAa H BPCKH
3. Munamgo JIpMOB, AUI.rpajieKeH HHK.- (a3a eleKTprKa

HanzopHuTe HEXCHEPH HMAaT 337a%a ia IO BPIUAT HAN3OPOT MAKCHMAITHO COBECHO, CTPYYHO
H KBAIATETHO, 12 BPIN&T KOHTPOJIa HA HCHOPAYAHHOT B Brpale’ MaTepHjall CO CHTS TEXHHUKH
HOPDMH H CTaHNapiu Bo ce’ chopeMa JloroBOpOT 3a peKOHCTpyKiMja Ha ¢abpuxa sa
npepaGoTka Ha BOAA 3a mmewe- ommrruHa LT ® 48 ™M 3AINTHTYBAAT MHTEPECHTE HA
reBecTuropor Onmrena IlTrean 1 sMiteMentaTopoT Ha mpoektoT JIT YUICAP" 1lltam.

HamsopuHTe HEXXEHEDH HMAaT 3a7a9a HA[30pOT Ja o BpImH 63 MPEIKH npef A3BEAyBaY0T H
HCTOBPEMEHRO Ce OBJACTYBAAT Ja I'H NOTIHINYBA JOCNCaHRTe (aKTypH H CHATYaUHH (BO CHTE
¢asn) mo sappmenara pabora, a mpex UCIUTATA HA CPEACTBATA OX CTPaHa HA HHBECTHTOPOT
Omurraa tan

Opa Pemense Bnerypa BO CHIA €O ASHOT HA JOAECYBAMETO.

I "UCAP" - LUTHII

JUAPEKTOP
Huxona Mm}cncxn

.o e AL
"-.':-"f?w
A - .;'_;__-.'

i
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EU and International
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- Tyt 389.2 307288
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1 great 1m;gattancé for the Govemnent OF:

Yom:s sinta;ely,
‘ VICBP‘RIME MINTSTER AND
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a ,tmties p[anned ta be ﬂnanced wn:h the um.lsad bdlance of the Loan for
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Republizof Machdﬁnia .

Detaﬂed descriptmn of p].anned items 15 pregemea be]ow‘ T

1. Constmt:tmn ef gallerv for protectmn a‘f landshde at 14km of the aacess mad W Q. -

. Far the' pﬁrpme at‘ proter.tmn ag 1

' "Knezevo dati; itis nécassary tobuild A0 meter: long* ga'ilery, .

. Asregards this tandsTide; rwag 1 stigated with ¢he :c:onstmet;mn of watér supply plpeh ne: -
for-the Municipality of Kiate years 1go, howewer ithas “been msngated agam mth .\

the. cdnstructmu afth& att:(’.éSS rodddtd the Knezey

- iobse'r;;ed,uﬁfﬂch 13 mﬂga <

-circumstaneés show that i o the acatss road a.long‘ -

ias.equences are vxmble and =

{:necessanrst__.ﬁnde:bake t:he Iblfmm 'acti i:r os:

- gompletion 6F landglide rehabﬂ;tauon-milammiun IS
. xpreparaman of techmcai dacumen*tannn and- rehabihtatmn ef‘new landsllde at13+29|:}km )

I{équlmd amuunt of :ﬁlnds is‘ JPY 14 022 000

13, Mechamzatm’ﬂ and mamtenance Eqmpment for the Facxht:es uf HS "2Zletovica® Phase I S

For the puzpose of smooth operations of the “1<ne4evo“ .dam, it i$ necessary te procure
mechaulzatlon both for maintenance ¢f the aceess road along 20km, constructed: on
motntaiiions terraf, whereserious: problems with maintenance oceur duting the wiiter
snascm, and for maintenance of the mtakes and the water supply pipelmes along 1@0km| -
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Republiunf s.‘.edonfa
T MTdstry: &f marice . .

- l’or e puz’pose of tegular wa‘tet supply for the mtmmipahttes Pnllowirlg mechamzatwn 3

should be procured

. Universal axcavatgr+ 7‘&2KW 1911'?5

1. Dumptrack- it Capacity S L

- Bn-site’ pnweragg:egate 2—41(*;’
b Vacuinitgk RN

{- 'Rdwmgboat

' quanﬁhﬁs of sﬂﬁpended dissolved. and-;-a]luﬁﬁm matm

e water NS mta the water !:Ifeat‘memt piants By‘_ Ll

theapcumdlation widh -

L ::-' l-"‘I{nereve‘* &am, whale asphariﬁ i:a
S hetter cphnactmn with the m 3

- araund the rege:rvoir

Dunng constiuction of I(nezevo daﬁ; and related fac:hnes, area in the immed:ate
vicinity: ofthe dant has Bbeen: damaged sm*nce It was used for the construction machinery,' _
mstallaﬂon of asphalt and batchmg plants, laboratorsq etc Thm:efore‘ rehabxhtahon s
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£ R ] Republloof Magedonja.:
4| anwhstry of Finarice.

- needed and we should p:event any: pol.lutmn of the water and restore the water-w:ld]it‘e in.
the etosystem, The landscape also includes construction of particular facilives as, toﬂéts,
acchssio tmlets. lightemngwxfh candéjabras pdrkhenches,taps, et ¢ o

! Actording to the HS Zlstovica. anmnmental 1mpactAssessment Study and pursuant to
the existing. Yegal reguletions envisaging protection zones for pfotectinn of diinking.

_water from bacteriological, pliysicakchemical, tadiological and ‘other type -of
rontamidatior which may prejudice to the - quality - of deinking water. thetefdre
installation of elashc guard rail ﬂnd protective wiré pet fbr E‘encmg of reservon' is. -
requn'ed. o . e

- Rrequ’{re& amunt of Funds ISIPY 13,390 000:'

o 10 Neeessary geadetm eqmpmenl: fbr geodetxc suwey- S

- i rder to monites the econitakion at Waoezeve' ddin, w}nch iy also ate ﬂbhgauona; g
| stipula,ta& by Taw, s necess‘arsrtuprumde piroper: geodet equipment‘ ; :
1 LEICADNA 03 dlg:tal 1eveI with: zievelmgstaffs X

- -baselB pie:;ex) ‘

ccvleation,. -

R ’gendet:cdataptocessmgsafmaretb monttorip ot . o L
bihtoEfiadsis [PY 1288350 - -

Ilcamménce ot Aprﬂ 2011iReq

g 1L Conﬁultihg services BN pgmqn' N

‘ By Wavirig JBIC approved e
 suecessfil frifplaimentation, by
) Thus, }PY 78,628,356 wilk by

- 1mplemhntati0n ﬁcomﬁnanma.h

jact and o €ié enft-of its
Withfereignekperts;
§-pitpose of complete project

. 512 Cﬂnsnlung sett‘vmes MKD;pG tbn
By having JBIC approved:
- successful 1mplement&tmn
Thaus, Y. 9932:250 . will
.implementaﬁd_:;tfmt}nﬁ

t sind, f,d' the end of its
ithaeakerperts,
}fﬁ" (Jf COmple.te ' iﬂ’;@ieﬁ}i

13 Initerest. dm‘ing the frace {genod and exte fided pe tod ofm mnm:hs o '

| Accerdimg to'the Loan Agresinant, Tapsnise B k'ﬂar tteriiational Coaperahon IBIC,' -
charges itselfan, interest of L5% on'tie outstandifig-cFédit athonnt from the cradit fiinds
during the grdce pevied, as well as v te axténtad perind:of 24 months, on 20,06 and
2012 for the respective year, Suchi chidfggsare capuahzad i the pm;ect value, :
Requn‘ed amount of' f‘un&s is IPY‘iGOi@OB Qoe '

T ToTAL T 391,040,703
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Attachment 37

‘* - -
ICA) ‘ Japan International Cooperation Agency

Date: April 8, 2011

Ref. No.: JICA (7R) 4-08002
H.E. Mr. Zoran Stavreski
Vice Prime Minister and Minister of Finance
Macedonia

Re.: Proposal for usage of unused balance of the Loan for Zietovica
Basin Water Utitization Improvement Projeet (L/A No, MAC-P1}

Excellency,

With reference to your lelter dated April 1, 2011 (Ref No.14-12154/1),
regarding the captioned subject, | consider that payment and amendment of the
current contract on consulting service including works which have be done
should be settled. However, 1 would like to hereby inform you that | have no
objection on the usage of unused balance of the Loan for 5. WTPs Probistip, 6.
WTP Stip and 7. WTP Karbinci and 11, and 12. consulting service, in order to
secure the completion of WTPs within the present disbursement period for
realization of projeci effect.

I would tike to request your good office to take the following actions for
the smooth implemsntation: .

1. Consuiting service on preparation and supetvision for construction
of the above WTPs Is secured as well as that for implementation of
current scope, including required cost for both services,

2, Necessary budget (municlpality, EIB, government etc.) is secured
to make timely payment for the construction of the WTPs wherevar
required, and,

3 Executing Agency and Project Implementation Unit remains
unchanged as stipulatad in the Loan Agreement

We expect that the relevant authority submit a request for JICA's
concurrence on amendment of the current consulting service together with
explanation on the above 2 and 3 in timely manner.

We would like to refrain from giving concuirence on the remaining
additional works, since wa, JICA, have to examine the actual amount of the
contracts for the WTPs and relating consulting services.

Craatad with

@ nitro™" professional

domriboud ther Tine silal cedinie sl nbasgcd oom Auofieslnsl
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| would like to appreciate your sharing the importance of the WTFs.

Sincaraly yours,

Gunichi Yamada

Director Genaral
Middle East and Europe Department

.Mr. Metodija Tomeskl, Director of Water Economy Administration, MAFWE

Mr. Stojan Mitanov, Manager, Hidrosystem Zletovica
Mr. Satoru KUROSAWA, Chief Representative, JICA Balkan Office
Ms. Kanako TERUI, JICA Skopje Office

Creatad mth

nitro™" professional

driewkond tha T ts] andinn 20 nivapdf.com dnofadorad
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MUNICIPALITY OF STIP
-Major of Stip Municipality

To
Ministry of finance of RM
Minister of Finance Mr. Zoran Stavrevski

C.C.

Ministry of agricniture,

Forestry and water econamy of RM

Minister of agriculture Mr, Ljupco Dimovski

Mr. Kunio Kimata
Team Leader, PCE JV

Dears,
In order to proceed with the further activities for completion of implementation of the
“Zletovica” project and taking into account the condition of JICA to remain the existing structure
of implementation, please be informed that I agree the project to be implemented by:

MAFWE as Implementation Agency

PE HS Zletovica-Implementation Unit

04.07.2011 Major
Stip . Zoran Aleksov
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To Ministry of Finance
Reply by the Municipality of Probistip
Notification regarding the Memorandum

Regarding to your notification for selection of the Consulting Company for construction of the WTP,
we inform you following;

1) The municipality of Probistip accepts to use the resources from JICA ODA loan for
construction of the WTP according to the decision for debit from JICA of Council of the
Municipallity of Probistip from 28.02.2011. We submit to you as attachment the decision of
the Council.

2] We agreed the MAFWE as agency for project Implementation to engage the consulting
Company PCE JV according to the condition of the Memorandum for Implementation of the
WTP for drinking Water for Probistip.

3) Regarding the part No.3 we request to be added ~ Implementation Agency to be MAFWE ,
Implementation unit to be PE HS Zletovica and in Municipality of Probistip in the procedure
for implementation of the project to be involved as INVESTOR. This comes from following
Reasons; The Loan shall be taken from the Municipality of Probistip, the municipality will
takes obligation to return the loan and for this reasons and it is concern {interest) to the
Municipality to be Investor with all rights and obligation in the realization of the project for
construction of the WTP for drinking water.
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penyZauka Marniuis
QN THHA TiFus s
. 08-¥3H2.
A . 05 iAo
ApOBHULTHUN ONMITHHA [TPORHUHIITHI

va daxuz Cillojrasery ap |
Tea: 0324831 31; chunc: 032483047
www,probistip. gov.mk

Do: MUHWUCTEPCTBO 3A @MHAHCUU Cronje
¥n.,Muto xaymsacunes Jacmuu” -66
I000CKQONJE

Npeamert: M3BecTyBarke No MemMopaHAyMm 33 MMNAemMeHTaLMja Ha NOCTPOjKa 32

npeymcTyBare Ha BoAa 3a nuerse Bo NpobuwTKn

Bo BpCKa Bawero MW3eBecTysarbe 33 M300p Ha KOHCYNTaHTCka dupma  3a

nirpapfa Ha NOCTPOjKA 38 NpeYncTysatbe Ha 804z 3a nwerse so MpobuwTun  co
¢peacTsa og 3aemot oa LJAJKA Be U3BecTyBame 33 cnéenHoTo!

1.

OnwTtrHa NpobuwTun e COrNacHa nocrpojkaTa 33 npeuwucTysatbe Ha BORA 32
nuer-e Aa ja narpaiu co cpeacrsa og 3aemoT og LIAJKA 3a wTo Ha cegHuMLLaTa Ha
CoseToT Ha onwTuHa Tlpobuwtin oa 28.02.2011 roguHa apoHece M Oanyka 3a
33A0/1KYBatke KOja BM ja 4OCTaByBame BO NpuAaor,

CornacHu  cve  MUHMCTEPCTBOTO 32 3eMjOARACTBO, WYMAPCTBO W
EOOOCTONAHCTBO HAKO AreHuWja 338 MmNAeMeHTaumnja Ha NPOEKTOT , A3 ja
aHramupa KoHcynTanTckata ¢upma PCE IV Consultant cornacHo ycnosute
HaBedeHW BO MemopaHAyMOT 33 wmOnemeHTauuja Ha nocTpojkata 3a
npedYMcTyBatse Ha Boaa 3a nuerse 8o Mpobuwrun,

Bo BpCKa €O HasoauTE BO TpeTaTa anwueia Gapame mano HajonNOAHYBarke, Co
TOA WTO AreHuMja 3a umnnementauyuja Ke ocrtade M3WB, EawmHuua 33
umnaemenTauyumja ga 6uge JM XC 3netosuuya a OnwTuHa NpobuwTn 80 ueaara
nocTanka Ha uMnNaemeHTayuja Ha NPOBKTOT, Aa Ce jasu Kako MHBecTpuTop, OBa
OA4 NpUUKHKW WTO onwThraTta ce 33aonmysa waj UAJKA co cpeacteata op
32eMOT , MCTaTa Ke ro BpaKka 3aemMOoT ¢ OTTamy WMHTepecoT Ha ONWTMHA
MpebuwTtun aa Guge WHBECTUTOP CO CuTe Npasa u 06BPCKM Ke NPOMINe3aT BO
BpCKa peanv3aumjata Ha NPOEKToT Warpaaba Ha npeuncTUTenHa CTaHKLa 34 BoYa
33 NueH:e,

Co nodur!

Hapaborin: Heaenka HoTeacka Cekpetap
MPaAoHaYaAHKUK Ha DnwTKHA NpoBuwTin

Tonu ToHeBCKH
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OIINITHHA INITUTX
- I'padenavannux na Onwenuna Hmun -

Ho
Muuucreperso 3a ¢ HCHH Ha PM Epoj, 08-3452/8
Munncrep 3a dupdiicun M-p 3opan CraBpereku HImun, 04.07.2011

Mr. Kunio Kimata
Tim leader, PCE JV

ITounTyBauw,

Co men za ce DPOJONXKM CO TIOHATAMOLIHHTE aKTHBHOCTH 32
KOMIUIETHO 3aBpLIyBalb€ Ha HWMIUIGMEHTalljaTa Ha IPOSKTOT
»3NETOBHIA" H MMajkH ro Bo npensup ycnopor Ha JICA nma ocraHe
HoCTOjaHaTa CTPYKTYPa Ha 3a WMILUIEMeHTalHja, Be W3BecTyBaM Jeka
CYM COITIACEH TIPOEKTOT Na OHfte HMILIEMEHTHPAH O

M3IIIB xaxo AreHigja 3a HMIIeMeHTaLIHja

JITXC 3nerosuua — Exvanna 3a uMIuieMenTanuja

04.07. 2011 rpajoHaAYaJHAK
Tun A-p 3opan Anekcos

‘ T
.l .. :-J'.

ya."Bacua 'nagunoa" 66
wen, (032) 22 66 00; dhaxc: (032) 22 66 0I; www.stip.gov.mk
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MTPOBUWLITUN
ONWTHUHA MPOBUALLITHN
yn, Jaxum Cmojioecku 6p.1

Ten: 032 48 31 31; tokc: 032 48 30 47
www.problstip.gov.mk

Do: PCEJV
flpobSuwTtun

Npeamer: Jocvana Ha RONMCH BO BPCKa co MemopaHaYMOT 3a UMNIeMeHTaLmMja
Ha NOCTPOjKa 33 NPEYUCTYBakbE HA BOAA 33 NUEH:E

fTouutyBanu,

Bo npunor Ha osa nucmo Bu ro pocrasyesame M3BecTyBakbeTo O ONITMHA
NpobuwTtun Ao MuHMcTepcTBOTO 33 $MHaHCMM 80 BpcKa c¢o MemopaHaymot 3a
MMNAEMENTALM]A Ha NOCTPOJKA 33 NPEUMCTYBathe HA Bo4a 33 nuerse Bo [MpobuwTtun
Kako 1 8obueHnoT ogrosop oa, MUHUCTEPCTAOTO 33 PUHaHCUM, 3a Balwe 3ano3Hasake.

Co nouwr,

Npwhor: ‘
- Wssectyparbe no MemopaHaym 3a UMNAEMEHTALM]A HA NOCTPOjKA 38 NPEvMCTYBatbe Ha
8043 3a NKerbe Bo NpobuwTHn
- MemopaHaym 33 UMIIEMEHTALM]a Ha MOCTPOJKa 3 NPEYUCTYBabe Ha BOAa 33 NYek:e —
OArOBOp 04 MHUHKCTRPCTBO 33 PUHAHCHH

CeKkpeTap Ha omuTHHa MNpobuwrin
Ka
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TTRPOBVLWTKN ONUTHHA NPOLHINTHN
yaJaxus Ciitajrosckn Gp 1
Tea: 0324831 31; huxc: 03248 3047
www.probistip.gov.mk

Ao: MMHUCTEPCTBO 3A ®UHAHCHUM Cronje
¥Yn.,Muto xayusacunes JacMun"” —66
1000CKODJE

Npegmer: MzsecTyearbe no Memopangym 3a umnzemenTaumja Ha NoCTpojKa sa
npevyucTyBar-e Ha BoAa 3a NWerbe Bo [TpoGuwrun

Bo BpcKa BaWeTo W3eBecTyBawe 33 HM3GOpP HAa HOHCYNTAHTCKA dupma 3a
uarpapba Ha NMOCTPDjKa 33 NpeuncTyBake Ha Boda 33 nuewe BO Npobuwtun  co
¢penctsa op, saemort of LIAJKA se naBectysame 3a CAe/IHOTO!

1. OnwruHa NpobuwTyUn e corracHa NOCTPOjKaTa 33 NMpeyucTyBare Ha sopa 3a
nuere £a ja narpagu co cpeacTaa 6.11. 3aemoT o |JAIKA 3a wTo Ha cegHUUaTa Ha
CoeTtoT Ha onwTHHa Npobuwtun og 28.02.2011 roguHa AoKece U Opnyka 3a
safonMyearhe Koja B ja fgocTasyeame BO NPWAOT,

2. CornacH¥ come  DMWHUCTEpCTBOTO 3a  3eM[0ABACTBO, WYMapcTeo M
BOAOCTONAHCTBO  KAKO Arenyuja 3a MmRAemedTalvja Ha npoexTor , Ja ja
aHramupa KoHcyntauTckata ¢upma PCE JV Consultant cornacHo ycnosute
HasegeHW 80 MeMopaHayMOT 33 wminemMeHTauuia Ha nocTpojkara 33
NIpe4YncTyBatbe Ha 80Aa 3a nHee 8o MpobulbTun,

3. Bo spcka co HWasoauTe BO TpeTata anvHeja Gapame Mano HafoNOMHYBaHKE, CO
Toa WTO AreHudja 3a umnnemeHtauuja ke ocraHe M3LUB, EguHwua 3a
umnnemeHTaumja aa 6uge I XC 3neTosmua a OnturmHa MpobrwTHN B8O UeAaTa
nocranka Ha MMMAeMeHTaluKja Ha npoeKToT, Aa ce jask kako MHeecTputop. Osa
Of NpWMMHY  LITO ONWTHMHATA ce 3aa0MmKyBa xaj LIAIKA co cpeacrsata og
33eMOT , WCTaTa Ke o Bpaka 3aemMOT M OTTaMy MHTEPEeCOT Ha OnWTHMHA
NpobwwTtun ga 6uge MubectMTOp €O cUTe npaBa ¥ 00BPCKW Ke npousnesaT Bo
BpCKa peanusauywjata Ha NpPoeKToT uarpaaba Ha NpeYnCcTUTENH CTaHMR 3a BOAA
3a nuetse,

Co novwrl

HMapabiotmn: HeseHka Horescra Cexperap
lpanoHa4anHMk Ha onwThHa Mpobuustin

ToHu TOHEBCKH

4 ;///{//7
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,Opr. og.16pc): H RS T 050
Ll'ga Y34/ Ep 14 - 17803/,
Ho: I'-puH Touu TonesCkH, rpa.&onaqanumi'" Lkonje 2 b '05'.2“"01111%
ya.,Jaxum Crojroseru” 6p.] Brapa Ha PenyGnnka Makerounja
2210 [Tpobuwrun MMHHCTEPCTBO 33 hHHAHCHH

Ilpegmer: MemopaHayM 3a uMIeMeHTaudja Ha  Mwro Xayusacunen Jacmun 66,

NOCTPOjKMTE 3a NpeYHCTyBaKle Ha Boga sa 1000 Cxonje,
nuemwe - [NJIB Penybnuka MakegoHuja
Ten.: ++ 389 2 3117 288

Makc:++ 389 2 3117 280

E-nowrra;
finance@finance.gov.mk

BeG crpana; www.finance gov.mk

Bpcxa: Bam gomuc 6p.08-737/2 og 16.05.2011 roguna

[Toyutynasn r-guH TOHEBCKH,

Bo Bpcxa co Bawmot gonuc 6p.08-737/2 op 16.05.2011 roguna (so npwior), koj ce opxecyea
Ha MeMopaHAYMOT 3a HMMINJIeMeHTalMja Ha NOCTPOjKHTE 3a mpeydcTyBalw-e Ha Boja 3a
nuesse (TITB), 6» cakane aa Be nasecTHme 3a cnegHOTY:

- CornacHo GapameTo Ha JamoHCKaTa areHnuja 3a MefyHapoaHa copaborra - JICA u
Bawero MapecryBame Bo ropeHaBefieHHOT AoNwc, 3a uarpagba na IIIB Bo onmTuHa
MpobuwTun, AreHiMja 3a uMIUIeMeHTauuja ke Guge MunncrepersoTo 1a
3eMjofencTBO, WyMapcTso U BogocronawcTso (M3LUB) a Egunnua 3a umnnementanmja
ke 6upe JIT XC 3neTosrna.

- OnwtuHa [po6umTHN Kako WHBECTATOP BO OBOj NPUEKT, K& MM HOCH CHTE ONAYKH
NOBP3aHH 3a UMILIEMEHTALMjATa Ha 0BOj IPOEKT.

- M3UIB u JII XC 3nerosuuia Ke ru mpep3emaar cuTe norpebHM aKTHBHOCTH 3a
peanu3auMja Ha OAMIYKHTe ACHEeCEHM of ornuwrTvHa [Ipo6GMINTHN, BO COT/IACHOCT €O
HUBHMTE 3aj0/KeHM]ja KoM NpoHisnerysaat of [orosopor 3a 3aem u [lorosopor 3a
HMITJIEMEHTAIMja HA TPOEKTOT 3/1eTOBHIA.

- Cure npaba u ofBpciky Ha onmwtuua IpobuwTtun, M3LIB u JII XC 3neToBULR, KON
Ipouanerysaar M ce OfIHECYBAaT Ha pealu3alinjaTa Ha OBOj HPOEKT, TpeBa JeTalHo Aa
6upaT perynupann co noceber MefycebeH forosop.

Co NOYHT,

JOCTABEHO Y B,0:

KabuHer Ha MuHHCTEp 3a 3eu;one)1~t/1'uo MIYMapCTBO W BOAOCTO TEHCTBO
I-aun Metopuja Tomecxy, .qupexfop Ha YrnipaBaTa 3a BoOCTONaHCTaD
r-aui Ctojan Munanos, ,qupem;ﬁp Ha JII 3netosuua

r
, HapolinTun; Jlenve Goxwnncka ALHH. A,

Cornacen: 4-p Anapuja Anercockn M
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To

PE HS ZLETOVICA
Date: §5.03.2012 From: Municipality Probistip

Letter No.08-260/4

Subject: Recommendations related to the procedure for choose of the Contractor;
Water Treatment Plant Construction

Dear Sir,

Regarding your official nofification No.0302-352/1 dated 01.03.2012 of selection method for the
Contractor (Water Treatment Piant Construction), be informed that we accept yours and PCE Jv
Consultants proposal of Variation Order with the Package 4 Contractor Iskra sistemi.

We consider that we will be in position in which we will not have possibility to use the approved
amount of on-lending agreement according to the law for public procurement procedures.
The On lending agreement expire 31.12.2012.

In order to use the loan amount from of on lending agreement, taking in consideration the above
mentioned reasons, we AGREE the Variation Order procedures.

Respectfully,

Municipality Probistip
Mayer
Toni Tonevski
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yaJaxum Cifiojxoacxi 6p 1
Ten: 0324831 31; chaxc: 032483047
www.problstip.gov.mk

Ao: N XC,3NETOBULIA” NpobuwTun
¥n.,jakum Crojkoecku” 6p.3

Bpcka : MPENOPAKM MO OOHOC HA NOCTANKATA 3A W350P HA U3BEAYBAY
3A U3rPAQIGA HA MPEYUCTUTENHA CTAHMLA

Bo'BpcKa BaweTo NUCMEHO maBecTyearbe 6p.0302-352/1 op 01.03.2012 roanHa
3a NpuMeHa Ha nocranka 3a usbop Ha w3seayBau 3a W3rpaaba Ha MNpPeYnCTUTENHA
craHvya Bo MpobuwTtun , cornacHu cme co Bawwuor npegnor u npegnorot Ha PCE JV
Consultants aa ce Hanpasu co Bapujaumja co HOCUTENOT Ha M3BeayBayoT Ha pabortuTe
Ha naKker 4 — Mckpa cuctemn.

" LeHume feKa 3a cnpoeegyBare Ha foctanka 3a jasHa Habaska cornacHo
HALMOT 33aKOH , BPEMETO € MHOTY KpaTtko W MOXe Al ce foBedeme BO ONacHOCT o4,
HEMOHOCT 33 WUCKOPHUCTYBatbe HA CPEACTBATA 0f MNOA3aeMOT YMe UCKOPHUCTYBarbe
BpEMEHCKM e orpaHuyeHo fo 31.12.2012 roguHa.

04 TVe NpYYMHKM 3@ CO Lest MCKOPUCTYBare Ha CpeacTsata o4 Nog3aemor ,
JABAME COFTACHOCT Ha nocTankata co sapujauuja.

WaroTenn : %jﬁ:& TEBCKA

MpapoHauYanHWK Ha onwtrHa MpobuwTtun
ToHu TaHeBCKU

JEHHO HpaTnoniatie 1 3BpUYBBHbY ru:
BOA0GTONRHEKA ABHOT 2 XC "3RETCRVIUA

n{JObI’-Lu-l'l

red il U A AR

s (15 08 2% ]

Qpt. Lapn 1 Bpol i Npunos: Y BpeaHocn

oo [t ]
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To

Mr, Zoran Aleksov

Mavyer N0.0302-960/1
Municipality Stip 14.07.2014.

Subject: Additional informatlan related with Project Implementation of Rehabllitation and
Recenstruction of the Water Treatment Plant for drinking water for Municipality Stip

With respect,

Thank you for your understanding and acceptance of the existing implementation structure of the
Project Zletovica your carrespondence letter No. 08-3452/8 dated on 04 of July 2011,

in order to meet a deadline of project realization it is Important, method for choice of most
appropriative Contractor to be decided.

Municipality Probistip as Investor of this project has opportunity to select the Contractor together
with existing Implementation structure and the Consultant as follows;

Local Tendering or

Variation Order in which you can select one of two Contractor prasent at this moment on the Project
Zletovica as follows '

JV Beton/ Granit Package 2 Contractor ( Knezevo Dam and Related Objects)

Iskra Sistemi Package 4 Contractor ( SKADA and telecommunication)

We asked you to consider the proposal and to inform officlally MAFWE ( Implementation Agency),
PE HS Zletovica ( Implementation Unit} and the Consultant (Orients! Consultants together with
CEIM)

Thank you for the cooperation,

12.07.2011

Probistip
PE HS Zletovica
Director
Stolan Milanov
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ANLREUCUKLIU LYY JJLIL AU DYLLA

ya. "zerro Tonen" 66 2210 - IPOBMLITA
www.hszletovica.com.mk  contact@hszletovica.com.mk
renedyon: ++ 389 (32) 481-520,481-521  dawcs ++ 389 (32) 484-733
EJIB MK 4022001103308, OenonenT: "LIKE" AL Ckonje, X-cka: 320 000000308272

Ho: :

I-pn 3opan AJiexcon Lo Ce e e
T'pagoHavANIHNK e IR~ 960 é/
Onmrupa o : ' ) /4‘ 0%'/ _

UETEH IR

Tpenmer: JMononuurenyy gHGOPMRIHY NOBPIARHK CO MMILTEMEHTANA{ATA HA HPOLKTOT3a
pexafMInTanMja H PEeKONCTPYKUM]a HA NPEHHCTHTE/IHA CTAHHIA 33 BOAA 3A NMHeH:¢ B OmurnHa
Ixm. ‘

IowmryBann,

Bo spcka co BamioT fonuc 6poj 08-3452/8 op 04.07.2011, 6naronapuoct 3a BameTo pasbrpaibe U
npudaxarse Ha OCTOjHATE CTPYKTYpa oA IIpoeKToT 3n€TOBHUE.

Ce co 1€ Ja ce 3anasH MPEABHACHNOT POK 38 PPaATH3aIK]a Ha [IPOEKTOT NOTPe6HO € Aa ce oAnyyL 32
HaurHOT 38 #36op Ha HajcooseTeH H3senypay. '

Onmrmaa I1Tin xako MHBecTHTOp HA OBOj MPOEKT MMa MOXHOCT 3aEIHO CO OIPaHMATE Off NOCTOJHATS
CTPYKTYPA 33 KMIUIEMEHTAINja HA OBOj MIPOEKT ¥ KOHCYNTAHTOT Aia ro u3fepere HajcOOABETHHOT
H3sexysas no nar Ha:

1. Jlokanen Tenpep; #unm
2. Ilo mar na Bapujanuja co koja HMare MOXHOCT ja u3bepere eneH of Jipara Mspesypaul Kom
MOMCHTANHEO ¢e MPHCYTHH Ha [{poekToT 3neToBKua H TOA:
~ JB Beron/Tpauur- Mspepysay na paborure on [Taxer 2 (bpana Kuexero u Ilpunpysxeu
O6jexTa);
- Hekpa Cuctemu u3senysau Ha pabothte of [laketr 4 ( SKADA u TenexoMyHMKAUMCKH
CHCTEM).

BH Be 3aMoAHe Aa ro pasrieiaTe npeanorot 1 odrunjanto aa ro #udopmupare M3IIB (Arernujata
3a MMmaemenraunja), JIT XC 3neroprua( UMnnementanpona Enpnrina) n Koncymrantot ( Opnenran
Koncynraure saeaso co 'MM),

Bu 6razodapuma 3a copabomxama,

12.07.2011 - I XC,.3JIETOBHIIA,,
TIpo6uimnTHn .. e JAAPEKTOP
- «CTOJAH MUJIAHOB
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Attachment 37

To

Mr. Toni Tonevski

Mavyer No0.0302-960/2
Municipafity Probistip 14.07.201L

Subject: Additional Information related with ProjJect Implementation Construction of the Water
Treatment Plant for drinking water for Municipality Probistip

With respect,

Thank you for your understanding and acceptance of the existing implementation structure of the
Project Zletovica your correspondence letter No. 08-737/4 dated or 05 of July 2011.

In order to meet a deadline of project realizatlon it is Important, method for choice of most
appropriative Contractor ta be decided.

Municipality Probistip as Investor of this project has opportunity toselect the Contractor together
with existing implementation structure and the Consuitant as follows;

1. Local Tendering or
2. Variatlon Order In which you can select one of two Contractor present at this moment on
the Project Zletovica as follows
~ )V Beton/ Granlt Package 2 Contractor [ Knezevo Dam and Related Objects)
— Iskra Sistem Package 4 Contractor { SKADA and telecommunication)

We asked you to consider the proposal and to Inform officially MAFWE { Implementation Agency),
PE HS Zletovica { implementation Unit) and the Consultant (Orlenta] Consuitants together with
CEIM)

Thank you for the cooperation.

12.07.2011

Probistip
PE HS Zletovica
Director
Stojan Milanov
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To:

[-xuH Touu ToHeBcKH R
I'panonavanHuK e PIR—FEOL2
Ometira HpoSumrmamn M OF My

Mpexmer: HonoaHuTeHA HHGOPMALMH NOBP3AKH CO HMOAEMEHTAUM)ATA HA IPOEKTOT 3a
HIrpag6a KA NPEMUCTATEIHA CTAHHIA Ha BO/A 33 nHeke KA Onwyuna [poGuurtun,

HounTyRaHH,

Bo Bpeka co pammot nonus 6poj 08-3452/8 ox 04.07.2011, 6raronaprocT 3a Bamero pasGupatbe u
npudaxarse Ha NOCTOjHATA CTPYKTYpa ot [IpoekToT 3neTonnua,

Ce co uen ja ce 3anasy NPeABHACHHOT POK 38 Peaikialyja Ha IpOeKTOT noTpebHo € Ja ce OMTYUH 3a
HauHHOT 32 H300p Ha HajcoonpereH M3penypay,

Omurrana [TpoGrmrin kako HBECTHTOP Ha 0BO) MPOEKT HMA MOXKHOCT 3AHO CO OTPAHKTE OX
TNOCTOjHATA CTPYKTYpa 38 HMILIEMEHTAUM]ja Ha OBOj NPOBKT K KOHCYITAHTOT A8 ro H3bepere
HajcoompeTHHOT M3BenyBaY Mo nat Ha:

3. Jloxanen Tewpep; RIH _
4, Ilo nar Ha Bapujammja co Koja uMare MOXHOCT L& wbepere enen on [Isara Ussenysaun kou
MOMEHTAIHO C€ NIPUCYTHH Ha [IpoekToT 3neTonnus 1 108
—~ JB BeroxwTpaaur- M3ssenypay Ha paborure of ITaker 2 (bpaxwa Kuexero u IIprapyxHH
Objexrtn);

— MWckpa Cuctemu wasenypau Ha pafoture of IMaker 4 ( SKADA u TenexoMyHRKAMCKH
CHCTEM).

Bu e samonune ga ro pasrnexare npeIOroT H ofuuKjanEo A3 ro nadopMEpare M3ILIB (Arenuujata
3a Mnnemerranmja), JT1 XC 3nerosruua( Hmunementanuoua Eapmunua) u Koncynrasror ( OpuenTan
Koncyrrrante aagguo co [MIM) .

Bu bnazooapuma 3a copabomxama,

12.07.2011 JII XC,,3JIETOBHUIIA,,
IIpoGuirym ' JUPEKTOP
CTOJAH MHUNIAHOB
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;v‘lla;yer of St.ip Municipality Attachment 37

To
MAFWE {Implementation Agency) No.09-3452/10
PE HS Zletovica{lmplementation Unit) Stlp,19.07.2011

Mr. Kunlo Kimata Team Leader

Subject: information related with way of choosa of the Contractor for rehabilitation and
reconstruction of the Water Treatment Plant for drinking wates

Dir Sirs,

Regarding the lssue related with way of choose of the Contractor, Municlpality of Stip as Investor
decided to accept for the second proposal or Varlation Order procedure taking In considleration the
predictet] period for realization of the project for reconstruction and rehabilitation of the Water
Treatment Plant. The second contractor Package 4 Contractor: JSKRA SISTEMI (SKADA and
Telecommunication systems) is chosen to be Contractor for this project.

19.07.2011
Stip
Mayer
Zoran Aleksov
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K
OMMITHNA WITUN Attachment 37

- I‘Ewonaqa.nnuk na Onwmuna Ifmun ~

Jo

M3IIB(Arequuja 3a HMIIIEMEHTANH]A) Bpoj, 08-3452/10
JII XC ,3neropuna® (AMIAeMEHTALYHOHA eXHUHHNA® ) Ilhmun, 19.07.2011
Mr. Kunio Kimata

Tim leader, PCE JV

Ipeamer: HadopManunja 3a HauHR HA H360p Ha HIBEAYBAY HA
nPoeKTOT 33 pexaGuAnuTaUBja H PEKOHCTPYKUH{a HA
NPeYHCTHTEIRATA CTAHHIA 38 BOJA 30 NHEeKe

TloyutyBanu,

Co nen na ce 3amasH NpefABHAEHHOT POK 33 pEanmsallMja Ha
NPOEKTOT 3a pexabmimTanyja U peXoHCTPYKIHjA Ha NpeYHCTHTENHaTa
cTaHHUA 33 Boda 3a muewme, OnmrruHa HITHN kaxo MEBECTHTOp, IO
Ipamakero 33 HaumMHoT Ha m3bop Ha M3memysad , ce onpeneiysa 3a

BTOPHOT, HIQ Nar Ha Bapujamuja mpr. LT cMeTaMe JeKa 38 pealnaantja

Ha 0Baa aKTMBHOCT Tpeba ga ce aHraimpa BTOpHOT h3BeAypay: Mckpa
cucremu o TTaker 4 ( SKADA u TelleKOMyHAKaUUCKH CHCTEM).

19.07.2011 rpajoHavajXHAK
HitHo n-p 3opan Anexcon

ya"Bacua I'nasunog" 66
fien. f032) 22 66 O0: thaxe: 032) 22 66 01: www,stip,eov.mk
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Attachment 37

Republic of Macedonia
Ministry of finance
To;  Mr. Toni Toncyski, Mayor No. 14-32309/1
Municipality of Probistip Skopje 10.10.2011
Jakim Stojkovski street No. 1 Government of Republic of Macedonia
2210 Probistip ' Ministry of finance
Sector of EU harmonization and
intcmational finances
Dame Gruev streel 14
1000 Skopje

Subject: Notification
Reference: Your leiler No. 08-1152/4 dated 19.09.2011

Dear Mr. Tonevski

With respect to your letter No.08-1152/4 dated 19.09.2011 where you require meeting for
resolving of several open issues, the Ministry of finance (MF) informs as follows:

Upon a request of the Government of Republic of Macedonia, JICA agreed that a part of the
remaining loan money for PE HS “Zletovica™ to be used by the municipalities which are part of
PE HS “Zletovica” for construction/rehabilitation of the water treatment facilities. But, JICA’s
condition was no change of the established implementation structure of the project, which is
included in the Loan Agreement, i.e.:

a) The Ministry of agriculture, forestry and water economy (MAFWE) to remain
Implementation Agency of the project which will be responsible for the project in front of
JICA and

b) PE HS “Zletovica” to remain Implementation Unit of the project which will cooperate on
site with the Consulting company PCE Consultant with the Contractor of works.

JICA made this condition with only one purpose to avoid revision of the Loan Agreement,
because for that kind of change the Ministry of foreign affairs and Ministry of finance of Japan
need to consulted, and that procedure would last more than 1 year,

In consultation with all 6 municipalities was confirmed that JICA’s loan is convenient for two
municipalities only:

-municipality of Probistip for construction of new water treatment facility and

-municipality of Stip for smaller rehabilitation of the existing facility for treatment of drinking
water,
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Republic of Macedonia
Ministry of finance

The municipalities of Sveti Nikole and Kratovo are already connected to the system and could
use the water, and for municipalities of Lozovo and Karbinci are provided grants from Slovenia
and EIB for construction of new facilities for purification of drinking water.

All the questions that you ask in your letter were considered and solved. In the past 10 months
the Sector for EU and international finances organized several meetings with you, the Mayor of
Stip, representatives of municipality of Probistip, representatives of MAFWE, director of
Administration for Water Economy and Director of PE HS “Zletovica”. Also, all these
institutions had several meetings with the representatives of JICA.

Based on condition of JICA, and according to Macedonian legislation, the inly way for
municipality of Probistip to take a part of the loan is following:

1) Municipality of Probistip to conclude on-lending agreement with MF for JICA’s finances.
Probistip already got from MF positive opinion for borrowing, the draft text of agreement for on-
lending is already submitted by MF and reconciled with municipality of Probistip, MF agreed PE
Nikola Karev to submit addifional request for on-lending, and municipality of Probistip to be a
guarantor. Because that king of request was not submitted so far, we count that municipality of
Probistip have cancelled this alternative and subject of s1gmng will be the On-lending Agreement
between MF and municipality of Problsup .

2) Municipality of Probistip to make Agreement for project implementation with MAFWE,
PE HS “Zletovica” and PE Nikola Karev, There is a draft text of this agreement, mutually
confirmed between municipality of Probistip, PE Nikola Karev, MAFWE and PE HS
“Zletovica”.

3) PE Nikola Karev to make Agreement on use of raw water from PE HS “Zletovica” with
PE HS “Zletovica” at the price that was approved by the Government after long consultations
between the Government, MAFWE, PE HS “Zletovica” and the mayors of the municipalities.
The draft text of the agreement is already submitied to municipality of Probistip and PE Nikola
Karev by PE HS “Zletovica”.

From the above mentioned could be concluded that all issues related to this project are closed.
Considering that all activities which should be paid by JICA’s loan need to be completed by
31.12.2012, therefore municipality of Probistip should immediately sign the Agreement on on-
lending and submit it to MF together with copies of the Agreement for implementation of the
project and Agreement on use of raw water from PE HS “Zletovica” no later than 13.10.2011. If
the three agreements are not submitted within the time-limit, MF will conclude that municipality
of Probistip withdraws of use of Japanese loan and inform JICA consequently.
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Republic of Macedonia
Ministry of finance

After signing of the three agreements by municipality of Probistip, it is necessary the MAFWE
together with Probistip to enter to modification and amending of the Agreement on Consulting
Services with PCE Consultant, in order the Consultant to get task for implementation of this new
activity, The draft text of this amendment is already prepared by the Consultant and considered
by MAFWE and municipality of Probistip.

Respectfully,

VICE PRIME MINISTER
AND MINISTER OF FINANCE

Zoran Stavreski

Attachment:
Four copies of the On-lending agreement

cC.: .
- Mr. Ljupco Dimovski, minister of agriculture, forestry and water economy
- Mr. Stojan Milanov, director of PE HS Zletovica

Prepared by: Andrija Aleksoski
Approved by: Suzana Peneva
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MUNICIPALITY OF PROBISTIP
Jakim Stojkovski St. 1
Tel: 032 48 31 31; fax 03248 3047

www.probistip.gov.mk

To: Ministry of finance Skopje
Minister: Mr. Zoran Stavreski

Dear Deputy Prime Minister and
Dear Minister of finance Mr, Zoran Stavreski

With respect to your written notification No.14-32309/1 dated 10.10.2011 where you
inform us on the method and terms of use of finances of sub-loan from JICA for construction of
facility for treatment of drinking water in Probistip, our answer is the following:

Many times we addressed to your Ministry in written form asking you to organize a
meeting where we can clarify dilemmas related to the use of sub-loan for construction of water
treatment plant for drinking water for Probistip. So far, we were not deigned with such a meeting
and we could not have clear picture and sign the apreements mentioned in your letter.
Considering that your letter was sent on 10.10.2011 and ask us to sign the agreements on
13.10.2011, we could not within this shont period to sign without clarified relations, due to the
following:

1. We agree the same role of participants in project implementation to remain as JICA proposes
in order to avoid further complications and because of time frame of use of the loan, to avoid
impossibility of use of finances.

2. OQur dilemmas related to payment of VAT remained none clarified. Also, open issue is who
will cover the expenses of PE Zletovica for their engagement in project 1mp1ementatlon (it
will not be insignificant amount of money).

3. The issue of additional financing of the project-construction of water treatment plant
remained unsolved, due to loan money is not sufficient for implementation of whole project.
We were announced that additional financing will be provided by donation from Govemnment
of Slovenia, but we do not have any official agreement on it.

4, After these dilemmas will be clarified, we will immediately sign the agreements.

Prepared by: Nevenka Notevska

Municipality of Probistip
Major
Teani Tonevski
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,Elb: MuHucTEpCTBO 33 dMHaHcuK CKonje
< Muumcrep: M-gun 3opan Crdspeciu

‘__‘_'_',oumyaau 3amenuK npercegaren Wa Bragara Ha PM " "
g:'-ﬂoumysau MHHHCTep 23 dmnaucun F-anH Jopad C-raapecuu'

Bo RpCHa aame‘ro nucmeno Hasecwaarbe op. 14- 32309/1 on 10.10.2011

-ro,n,HHa co Koe . He maaecryea're 33 Ha4UHOT W vt:noeme “HAa KOPUCTEHsE Ha
. .cpepcreara oA no,qaaemor 0A- WAIKA a aa nsrpa,qﬁa HA nochO}na 3a
- NPeYNCTYBaE Ha Bo,qa 33 HMEH:E BO. npoﬁnmmn HalHMOT ogrosop e

CIIE,L!,H uor:

‘.opraHM?.npaTe cpe,qﬁ'a Ha KO]a e pacuucmme gwnemme BO- BpCKa co
. HOpVICTeI-bETO Ha: nop,aaemor 33 Hsrpa.n,ﬁa Ha npequcmrenua CTEHHLLB 3a'BOAa 34

I'IHeH:E Bo ﬂpaﬁummn Aocera He HE y.u.ocronare co Tauea cpe,qﬁa W-Hie He

F cnomeayaa're BO" BauJeTO AMCMO.. Mmajxu B0O. npegsun gaTyMOT Ha. Baumm p,onuc

Kl e I‘lpaTEH Ha 10.10. 2011 w. Gapare Ha 13.10.2011 Aa ru neTniiueme

"H,DI‘OBQPHTE HHE HEMO)HEME BO OBOj KPATOK poK ﬁea PACYUCTEHKY OnHOCH: ba

MPHCTINUME KOH MOTNHIWYBAHE NOPEAM CAEAHOTO:

1. CornacHu cMme-ga ce 3aApPMY KCTaTa YAOra Ha yMECHULLMTE BO PEanM3auMjata Ha
NPOEKTOT HaKo WTO Npeanara Lajka 3a 43 He A0JAE A0 NOrOAEMM HOMNAMKALMH ¥
nopaam BPEMEHCKATa | PamMKa HA KOPWCTEHLE H3 33€MOT,  HEeMOMMOCT 0a
UCKOPUCTYBAthe Ha cpeacTsaTa.:

2. HaLume AWNEMW. OKOAY NJakareTo pa JLB  ocTamaa Hepas3jacHeTH. . Mcro TaKa
ocTaHa OTBCIPEHO NpatareTo Koj-Ke (W noKpue TpououMTe Ha I 3nemsuua 3a
HHBHHOT aHFAXKMaH B0 peannaau,maTa Ha I'IpOEK'FOT(TOEI Hema a3 Gupav

. 3aHemaanBu cpe,n,cTea) '

-3 OCTaHa Hepacwcrem W npaiuaH:eTo 33 ,u,od:uuchuparbe Ha NIPOSKTOT -narpanba

Ha npethmTE.ﬂHa CTEHHIJ.a 6HAE]RH CPQACTBBTB 'OA 3aem0T HE Cce AOBOHHH 3a
'u.enoctfa peanusau,ma Ha NPOEKTOT. Hmaame Hajasa. p,e«a Toa ke ce godntancups
oA ,llOHaTOpCKH cpe,quaa oa Cnoseucuafa Bna,ua T OHD HEMaMe  HUKaKoB
u(bwumaneu AOTQROP 32 TOA. R T

4, Omano oane ﬂqnnemu Ke ™ 'pacﬁutmme} _ Be'b.ﬁam KE MpPUCTANUME KOH
noTnnu.lyBaH:e Ha AOEGBOpWTE.- '

Co ncqm!

H';romm} eneHta Hmeﬂchd

:'rpaaaHauanﬂmc Ha onTana MpoBuuman
TOHH TOHEBCKH

- —— il e . ,,._._.‘“_

4

. A-367



Attachment 37

Republic of Macedonia

Government of Republic Macedonia
No.51-8313/1-11

Year 17.01,2012

Skopje

To PE” Zletovica —Probistip

As attachment we submitted you the decision for approval of the raw water tariff intended for water
supply from PE HS Zletovica to the users, adopted by Government of the Republic of Macedonia by
No.51-8313/1-11 on 17.01.2012

Attachment No.1

General Secretary

Kiril Bozinovski
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Based on the article No,11 point 5 from Law for Public Enterprises {(“Official gazette of Republic of
Macedonia “No.38/1996, 6/2002, 40/2003, 49/2006, 22/2007, 83/2009 and 97/2010), on the
session held on 17.01.2012, Government of Republic Macedonia brings the following decision:

DECISION
For approval of the raw water tariff intended for water supply to users from PE HS “Zletovica”

1. This decision means acceptance of the raw water tariff intended for water supply to users
from PE HS “Zletovica bring by the Managerial Board No.0201-1787/13 dated 23.12.2011,

2. This decision shall be in force the next day after publishing in the “Official Gazette of the
Republic of Macedonia”

No.51-8313/1-11
17 of January 2012 Prime Minister Deputy
Skopje Republic of Macedonia

Zoran Stavrevski
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21 Ly ob 1 A4S

Penrybmuxa MakesfoHuja
BJIAJA HA PENYBJINKA MAKEJIORHJA
Bp. 51-8313/1-11
17.01.2012 roguna
Cxonje

JO JII“XC 3JIETOBHIATIPOBMIIITHII

NPOBHUIITHII

Bo opumor M Ce ZOCTasyBa 3a v3Bpulysarse Opnykara 3a AaBalbe COYNACHOCT Ha
{leHOBHMKOT 33 BHCHHATa HA L|eHaTa HA CHPOBA BOAA 3a BojocHabaysawe oz JIT XC
3IeToBMIIA KOH KODPMCHMIMTe, noHeceHa o7 BnanaTta na Penybnuxa Maxegonuja nog
6p. 51-8313/1-11 o 17.01.2012 rognHa.

MMPHUJIOT: 1

.---.,,.,

,fsfm AJEEH CEKPETAP

-7
MopcoTann: AReKcanapa }J,paﬁronfﬂ

Aposepur/byGua P.lumoncsa PY
JagHo npaPﬁ&?Hﬂ‘l VWWQH&FQEEI;M\M: . 7
BOLRCTORANCKY AEIHACTY ¥C TANETOBREA

fipobaw ivl'-"l

Mowsons O o (02 Lﬂﬂlz_ﬂ._T__m -
Cpt. tpr-' “ll"' ._5_'.”? - Epuwr ﬂnei;_LOSr‘

b :
0302 | 4 9,2 /// _L__..dil

e VR SR et ety
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Bp3 ocHoBa Ha uneH 11 Touka 5 og 3aKoHoT 3a jaHHTe npeTnpujatTHja (CayxGen
pecHUK Ha PenyGnuka Makefouuja"6p. 38/1996, 6/2002, 40/2003, 49/2006,
22/2007, 83/2009 u 97/2010)Baagara Ha Peny6nuia MakesjoHvja,Ha cemHALIATa,
oppaana Ha 17.01. 2012 roguua, noHece

OOQAYKA
3a JaBane COrIacHocT Ha [leHOnHHKOT 32 BHCHHATA HA 1{eHaTa HA CHpoBa
Bojia 3a BonocHabayrame op JT1 XC "3neroBrna” KoH KOpUCHULIHTE

1. Co opaa of/yKa Ce Japa COrNAcHOCT Ha LIeHOBHHKOT 3a BUCHHATA HA LleHaTa
Ha cHpoBa Boja 3a BopocHabgypame of JIT XC "3neropuia® KOH KOPHCHHLHTE
6p.0201 -1787/13 o 23.12.2011 roguHa, foHeceH of, YnpanHkoT oa60p Ha JaBHOTO
NpeTnpHjaTHe.

2. Opaa opTyka BEryaa BO CHNa HapegHKOT AeH Of OeHOT Ha objaBymameTo BO
"Cny>x6eH necHuk Ha Penybnnka Makepgonuja’,

bp. 51-8313/1-11 3AMEHHK HA NPETCEJATEJIOT
17 janyapu 2012 ropmuna HA BJIARATA HA PEITYBJ/IMKA
Cromje MAKEZIOHH]JA
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Bpa ocHoBa Ha uneH 19 cTas 1 Touka 7 off 3aKOHOT 3a jaBHUTe npeTnpujathja
("CnyxfeH BecHmk Ha Peny6nuka Mawepouumja” Gp.38/1996, 6/2002, 40!2003
49/2006, 22/2007, 83/2009 n 97/2010) u un.25 ctas 1 To4ka 6 og CraTyToT HA J

" ) ApETAETan S8 SORBUYDRGA '*ﬂ
3netosuua” YnpasHWoT og6op foHece: ;:;;f,_, o :: wlmuom G ARETOBHEA’

o D00F 1 m' /3
LIEHOBHWK W-_}IJ_JZ

3a BYCMHATA HA LieHaTa Ha cupoBa Boga 3a Bop,ocuaﬁp,yaatbe ?),q JHS(C "3neToauqa
KOH KOPUCHWUMTE

Yneu 1
Co 080j LIBHOBHMK Ce YTBpAyBa BWCMHATA HA LUeHaTa Ha cUMpoBa B80Aa 3a
sogocHabayeatee o4 JIN XC "3neTtoBula"” KOH KOPUCHULUTe,

Yres 2

llenaTa Ha cupoea Boga 32 1 m® koja JI XC "3netosuuya” Mpobuwtun Ke ja
vcnopadyea Ha KOPUCHULMTE Cce onpegenysa HAa M3HOC o 3,00 aeHapu 6es
npecMeTad AfiB.

LleHara Ha cupopa Boga 3a 1 M® onpegenena Bo cTas 1 of 0BOj YnieH Bo 2014
rogvHa ke ce aronemu 3a 1,00 geHap v Ke udHecysa 4,00 feHapw 683 npecmeTaH
Ane.

LleHaTa Ha cuposa Boaa 3a 1 M° onpepenaH BO cTaB 2 oA 0BOj 4YneH Bo 2016
ropuHa Ke ce aronemu 3a 1 aeHap 1 Ke nauecysa 5,00 penapy Ges npecmeTad f1B.

Llenara Ha cupoBa BoJa onpegeneHa B0 ¢Tae 3 0/} OBOj YNEH Ke ce aronemysa
3a 1,00 geHap cekoja HapeaHa roguHa.

Yriex 3
OBsoj npearior UeHOBHWUK Brerysa BO cuna no pobusarbe HA COrNACHOCT Of
Bnagara Ha Penybnvka Makeaonwja.

Ynen 4
Co BneryBare BO CUNa HA OBAa O4NYKA NPECTaHyBa [a BAXW LEHOBHUKOT 3a
BUCMHATA HA UeHaTa Ha cvupoba Boaa 3a Bogocuabayeare og JM XC "3netosuua”
KOH KopucHuuuTe 6p.0201-288/1 og 21.02.2011 roguna.

MNpobuiutn [ XC "3neTosuua"
23.12.2011 ypaseH ogt6op
AveTcegaTen

jaH40 Apcos

[OCTABEHO;

1. apxupa

2. 8KOHOMCKO (iMHAHCOB CEKTOP

3, BnaganaPM
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Official gazette No.15/2012

DECISION FOR APPROVAL OF RAW WATER TARIFF WATERSUPPLIED TO USER BY PE HS ZLETOVICA

1. This decision means acceptance of the raw water tariff Intended for water supply to users
by PE HS “Zletovica bring by the Managerial Board No.0201-1787/13 dated 23,12.2011.

2. This decision shall be in force the next day after publishing in the “Official Gazette of the
Republic of Macedonla”

No.51-8313/1-11

January 17,2012

. Deputy Prime Minister
Skopje

Government of Republic
Macedonia

Zoran Stavrevski
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31 janyepu 2012 : : w Ep.15-Crp. 5
i ua Penybzans lllq!ll]l . '

467, . , - :
- Bpa oeyjosa ua unen 55 c1an 1 o.u Jaxoror 3& x%ncrcm .8 acuounrm co mnpme Ha npmnmm: oprmm
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' ) - ‘lneu 4 -
Om onnyltl BYCTYBA RO CRIIA unpemmor BEH Off AEHOT Ea oﬁjauynme'm BO’ .,Cnyxﬁen BACHMEK lm Penyﬁmm
Mnanomga ..
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Bps.o¢HoBa He ek 11 ToTxa 5 P Samncrr :n juonHTe npcmpl-ua'nua (s Cpy=bent necumc R Penyﬁ;m Mnxe-
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. . : . : M-p Jopan Craspecky, c.p. -
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To

Mr. Tonl Tonevsk]

Mayer No.0302-352/1
Municlpality Probistip 01.03.2012

Subject: Submission of Recommendatlon regarding chosen method for selectlon of the Contractor
for Water Treatment Plant —Municipality Problstip

With respect,

As_attachment we send to you the JICA recommendation for approval of the Variation Order as
process for construction and rehabilitation of WTP in Probistiop and Stip and PCE JV Consultants
recommendatlon in which our Consuitant recommended Varlation Order with the Contractor of
Package 4 : ISKRA Sistemi,

We ask you as Investor to give your opinlon regarding the submitted information taking in
conslderation period for usage of amount from the JICA Loan, December 2012 and the large
quantity of construction works and necessary time for designing, productior, dellvery and
installation of the equipment.

We asked your opinion as soon as possible regarding this isuue,

With Respect,

01.03.2012
Probistip

PE HS Zletovica
Director
Stojan Milanov
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JABHO MPETIIPHJATHE 3A H3BPIIYBAIE HA BOMOCTOIIARCKH JEJTHOCTH

XHIPOCHCTEM "3JIETOBHIIA"

yu. "Iperxe Tonen" 6p. 3a 2210 -TIPOBHINTHI
www.hszletovica.com.mk  contact@hszletovica.com.mk
Tenedon: +H 389 (32) 481-520, 481-52]  dhaxc; ++ 389 (32) 484-733
EAB MK 4022001103308, Jenoxent; *TIKBE" AJl Cxonje, X-cxa: 320 000000308272

=kt . Y -
SR .w-lt-ﬁm}m'. MU AR SRR 3 B

: 0. 804736211
AO 0103 2
Jloxanna caMoynpasa Ha WJS{ Bkos i " :‘1 i \‘} i T‘)l }}THgIA
Onwrrra [IpobrmThmn R RN
- T-pun Tonm Tonesckn Y 9:3‘1"{-”3
T'pagoHayannuKk N ——

. i 08 2.60]2 ! ‘
[IPEOIMET: Jocraa Ha Npelopaka N[O OJHOC Ha HM3BOp Ha i’ﬁBCJIYBa‘l 32
IpouncTATENHa crasuna 8o TIpobumran

ITounTyBaH™,

Bo npnnor By ro yenpakame pomucot of JICA co Koj go6HRME COITIACHOCT Jja
OTIOYHEME NocTanka Ha BapujanMja 3a wsrpagba ¥ pexaGuipTanmja wWa
IpouncTarennTe craanuu Bo Ipobuorrun # Bo llkran, Kako ¥ npenopakata of PCE
JV Copsultants co xoja IpemopayBaaT Aa ce Rampapk BapHjaumja co HocHTenoT Ha
H3gegyBavoT Ha pabGoruTe Ha [Taker 4-, a Toa e Fckpa cacremu

Be zaMonyeaMe A2 A Bre Kako MIHBECTHTOD ce IPOMINECETE NO JOCTABERUTE
H3BECTYBaRa, JAJIM Ad ¢ OfH Ra TeHjep WiK nak co Baprjainja 1 co xoj U3senysav,
HMajku ro NpegRU BpEeMEHCKHOT POK 32 KOPHCTCH:C Ha KPERUTHHTE CPefcTBa , @ TO4 €
Kpajor Ha 2012 , Kac ¥ npercrojauTe 06eMHN rpafexsn pabor Npu usrpagbata xa
POunrep cTaHKNETE M BpeMeTo nmotpelHo 3a u3paGorka, focraBa M MOHTHpalk€ Ha
onpemara.

Be MmonnaMe, BO WHTEpPeC Ha BpeMe, BO HAJKPATOK MOXEH POK fa ce
NPOM3HECETE 10 F'OpeHaBeNeHATE H3BECTYBama,

Co nouur,

01.03.2011
IIpobuirran
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To Attachment 37

PE HS ZLETOVICA
Date: 05.03.2012 From: Municipatity Probistip

Lettar No.08-260/5

Subject: Recommandations ralated to the procedura for chodse of the Contractor;
Wader Trentmant Plant Construction

Dear Sir,

Regarding your official notification No.0302-362/1 dated 01,03.2012 of selaction method for the
Contractor (Water Treatment Piant Construction), be informed thet we accept yours end PCE JV
Consultarts proposal of Varlation Order wikh the Package 4 Confractor iskra slstemi,

We conslder that we will ba in pasition In which we will not bave possibiiity to use the approved
amount of on-lending agreament according o the law for pubilc procurement procedures.
The On lending agreement expire 31,12.2012,

tn order to use the loan amount from of on tanding agreement, taking in conelderation the above
mentioned reasons, we AGREE tha Variation Order procedures.

Respectfully,

Municipality Prohistip
Mayer
Toni Toneveki
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0S5.08. 42,
I'IPO;:H """ T

ONMITHHA IPFOBHITTHN
yaJaxum Cliojxoscru Gp 1
Ten: 0324831 31; paxc: 03148 3047
www,problstip.gov.mk

Bo: 3N XC, 3NETOBULIAY Npobuwmun
Y., Jaxum Crojxcecki™ Gp.3

Bpcwa : MPEMOPAKW NO DAHOC HA NOCTAMKATA 3A M3650P HA M3BEAYBAY
3A UIrPALREA HA NPEYUCTHTENHA CTAHULIA '

Bo epcka BAUIETO MucmeHo usecryearse 6p.0302-352/1 og 02.03.2012 roguxa
33 NpPUMEHa Ha NOCTanKa 3a uaGop Ha W3BeayBay 32 Marpaaba HA  NPEYHCTHTRAHA
cravuya o Npobuluvun , cOTAackK cve co BawwoT npegaor 1 npepnorot Ha PCE IV
Consultants pa ce Hanpasy ¢o Bapujaunja co HOCKTeNoT HA U3BeAYBIHOT Ha palotkTe
Ha NAKET 4 — UCKpa cHCTEMK.

Llenume nexa 33 cnposegysaise Ha nocranka 3a JaBHa wabaexa cornacHo
HAIIKOT 33HOH , BPEMETO @ MHOTY KPaTKO W MOME [2 ¢e foBeAeme B0 DNacHOCT O
HEMOMHOCT 33 WCKOPHCTYBAlbe HA CPEACTBaTa 0A MOAIABMOT YME WCKOPHCTYBaIE
BpeMEHCHY ¢ orpakieno ao 31.12,.2012 roavHa,

Of TME NpHYVHA & CO LS WCHOPUCTYBALE HI CPACTRATZ OF NOA3AEMOT ,
JABAME COrACHOCT Ka nocrankara co aapufaumja.

Harotaun : HZBEH% TeaCHa
TpapoHayasHKK Ha omwTrHa Npobuwrkn

Talu ToHeBCKH

JERHG LpATRUKETHE 4 WIBPUIYBBILE HB R ,
appocTonsnone Aamot i+ AC “3AETOBMUA il g
hpobnw.au T

 Rowene ;zs:_az_,gm,_

Obr. s NipRact: lpomeeﬂ

oo | 3%0[1 |

o *

L
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Minutes of Meetings

6.1 Water Treatment Plant of Probistip Municipality;

No.

Date

2012/04/12

2012/04/19

2012/05/10

2012/07/23

2012/08/06

2012/08/24

=1 |G C | [WIDN |-

2013/01/17
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Minutes of Meetin

Subject; Water Treatment Plant — Municipality Probistip

Date: Aprif 12, 2012
Time: 8:00 10 12:00

Place: Municipality Probistip office

Attendance:

The Implementation Unit- PE Hydro system Zletovica:

Mr. Stojan Milanov
Mr. Aco Janevski
Mr. Blaze Stefanovski

The Employer:
Mr. Toni Tonevski
Mr. Ljupeo Dimitrovski

The Consultant:

Mz, Yuichi Hashimoto
Mr. Kunio Kimata

Mr. Ivica Tonev

Mr. Slavco Mihajlovski
Mr. Slobodan Popov

The Contracgtor:
Mr. Joze Ponikvar

Mr. Marko Germ-Striks
Mr. Riste Mitevski

Agenda: .

PEHZ- Director
PEHZ- Technicel Director
PEHZ

Municipality Probistip- Mayer
PE Nikola Karev- Deputy Director

SAPI team
‘SAPI team
SAPI team
GIM
GIM

ISKRA Sistemi
ISKRA Sistemi
ISKRA Sistemi

Water Treatment Plant —Probistip

Discussion:

Attachment 38

The meeting was opened by the Consultant Mr. Hashintoto, He informed that the Contractors
presented their offer for the construction of the Water Treatment Plant on Amount of 2.5
million euro. is above the available budget of the municipality Probistip. The Amount who
initially informed the participants that ISKRA Systems submitted an offer to build a filter
plant at $ 2.5 million which is above the available budget of the municipality Probistip. The
meeting was held yesterday with the Mayor, representatives of the PCE Nikola Karey and
HS Zletovica in order to be find the solution for reducing of total construction cost, Mr.
Hashimoto explained that on the today’s meeting shall be presented in more details the idea
of consultants to reduce the total construction cost with rejection or relocation of certain

1
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structures predicted by the basic design. After the presentation, the Mayor asked the
Consultant who will and what kind of the guarantee shall be provided for the functioning of
the filter station and water quality if the Municipality accept the proposed project changes.
The Consultant reply that regarding the water quality the Consultant can give guarantee but
he can not provide any bank or other types of the guarantee. shall and the way the guarantee
will be provided, to which Mr, Hashimoto replied that &s a Consultant he can guarantee the
quality of water, but can not provide bank or any olher waranty. Representatives of
Contractor ISKRA Sistemi asked the Consultant for the detail explanation for the treatment
of wastewater and the treatment of organic substances which are susceptible to oxidation
process,

The Mayor pointed out that the delay of the preparation of the basic demgn is almost a vear,
all discussions are on the same issue and still there is no progress of the work. Also, the
Mayor said he will not accept that kind of design modification because there is no guarantee
for the water quatity. He pointed out that after ail the loan shall be retumed by the citizens of
Probistip Municipality and he as Mayor has responsibility in front of them.

Therefore, the Mayor proposed Mr. Marko representative of ISKRA sisitemi to present ultra
filtration technology from technological and financial aspects.
Director JPHS Zletovica agreed with the Mayor, pointing out that JPHS Zletovica have
obligation to send monthly reports to Government for the work but according to the present
condition the deadlines for completing of the project will not be achicved. Also, the Director
pointed out thaf solutions acceptable of all parties need to be find on  this meeting.

Mr, Mark presented the project of filter station techrology with ulira filtration noting that the
time period for construction is considerably lower, that ili¢ technology is based or automation
processes and requires number of workers is only on¢ man by 8 hours deily (unlike the
classical technology with the proposed changes requires constant engagement of 10 te IS
people). From the financial point construction would cost about 1.3 million Euros without
VAT, but there are few minor things that are not included in the calculation but they will
covered by the amount predicted for contingency.
After the presentation, the Mayor, the representative of the PCE Nikola Karev and the
Director of PEHS Zletovica agreed to accept this techoology. It was agreed meeting next
Thursday with representatives of the ISKRA and their designer regarding the basic design
documentation. The representative of ISKRA said that the basis design shall be finalized in
maximum 6 weeks and the schedule of the works shall be submitted at the end of the next
week.
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(Representative) | (Representative) | (Representative) | {(Representative) -
(Name) M. Toni Mr.Stajan Mr.Kunio Kimata | Mr.Joze Ponikvar
Tonevski Milanoy
(Signature)
The Employer M fe frm——
Mayer ) The Consultant ontractor
Municipality Dircctor Project Manager | ISKRA Sistemi
Probistip PE HS Zletovica SAPI
3
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Minutes of Meeting
Subject: Water Treatment Plant — Municipality Probistip

Date: April 19, 2012
Time: $:45 to 12:00

Place; Municipality Probistip office

Atténdance:

The Implementation Unit- PE Hydro system Zletovica:

Mr. Stojan Milanov PEHZ- Director

Mr. Aco Janevski PEHZ- Technical Director
Mr. Blaze Stefanovski PEHZ

The Employer:

Mr. Toni Tonevski Municipality Probistip- Mayer
Mr. Ljupco Dimitrovski PE Nikola Karev- Deputy Director
The Consultant;

Mr. Yuichi Hashimoto SAPI team

Mr. Hiroshi Omura SAPI team

Mr. Ivica Tonev SAPI team

Slavco Mihajlovski GIM

Slobodan Popov GIM

The Contractor:

Mr. Joze Ponikvar ISKRA Sistemi

Mr. Marko Germ-~Striks ISKRA Sistemi

Mr. Janez Svigel ISKRA Sistemi

Mr. Riste Mitevski ISKRA Sistemi

Agenda:

Water Treatment Plant —Probistip

The proposed meeting agenda by the Consultant was acceptted

Discussion:

1. Presentation of the ultra filtration technology.
The presentation was made by the representative of the ISKRA Sistemi. The Consultant
asked ISKRA Sistemi regarding the guaranty period of equipment and operation of the
filter station. Representatives of ISKRA said that during the guaranty period of the filter
station and the equipment they will be responsible for maintenance and servicing. After’
defect liability period, the municipality will decide for the future maintenance. The Mayor
responded that after the guaranty period, maintenance and repairs will be performed by
authorized local service for this type of equipment, and if is necessary the representatives

1
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of ISKRA shall be engaged. Regarding the functionality of the pump station Ratavica and
WTP regulation of flow, the representative of ISKRA explained that construction will
create conditions for automatic regulation and in the cases when water supplied by the
HSZ has increased turbidity up to 100 NTU, the valve will be closed and the water from
pump station Ratavica shall be used. This process shall be manually controlled by the
PCE Nikola Karev staff,

Regarding the sludge treatment, Mr. Hashimoto asked how the siudge shall be treated if
the mines IMM did not have capacity to receive the discharged water. He proposed
installation of the spare reservoir. Representatives of ISKRA said that according to their
calculations there is no need of this reservoir, but in the drawings can be inserted self
purifier so that sludge will stays at the bottom of it. Because limited budget it was agreed
at this stage to be made only drawings and later will be additionally installed if there is a
need of this object.

The transformer station is not included in the offer due to the price of proximally 60,000
Euros. The old transformer station shall be used. Dies¢l generator is included in the
calculation. The calculation includes the construction of access road, and fire protection
pumps will not be installed because the alarm system shall be installed.

Regarding the examination of the strength of the existing structure of the reservoir of
1500 m3, the Mayor replied that it is obligation of the consultant because these tests are
required for preparation of project documentation which is prepared by the Consultant.
Mr. Slavce representative of the Designer replied that he will confirm with his superiors
this subject and inform. Regarding the preparation of the design, the Mayor said that
ISKRA will prepare mechanical part of the project, GIM will prepare the construction
part and GIM will certify and verify the assembly of two parts. Mr, Slavce replied that his
company has no employed experts who could confirm the design because this technology
shall be used first time in Macedonia. The mayor pointed out that the design work shall
be paid after completion, previous design will not be paid, because it not will use. If the
consultants do not agree, the municipality will find another Designer that will prepare the
construction part of the design, and the consultant will be paid only for supervision during
construction under SAPI Project.

Regarding schedule of the works, the representatives of ISKRA explained that at the
beginning of June will start with site works. According to their schedule the construction
of the facilities shall be finished by the end of September, and all equipment shall be
installed by December 20, 2012, The WTP shall be put in function on December 21,
2012.

Taking in consideration that the budget available to the municipality is 1,400,000 Euros,
and offer of this technology is 1.500.000 Euros it is necessary some adjustment to be
made of the items that will be included. For this purpose the meeting was appointed

2
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20/04/2012 at 09:00 with agenda discussion for this item.

Attachment 38

(Representative) | (Representative) | (Representative) | (Representative)
(Name) Mr.Toni Mr.Stojan Mr.Hiroshi Mr.Joze Ponikvar
Tonevski Milanov Omura
(Signature)
e Employer M Y g -
Maycr Contractor
Municipality Director The Consultant | 1S Sistemi
Probistip PE HS Zletovica SAPI
3
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Minutes of Meeting  No.l
Subject: Water Treatment Plant — Municipality Probistip

Date: May 10, 2012
Time: 8:45 to 09:45
Place: HS Zletovica

Attendance:
The Implementation Urnit- PE Hydro system Zletovica:

Mr. Blaze Stefanovski
The Investor - Municipality Probistip:

Ms. Sonja Sentovska - Head of department of communal works, roads and streéts
Mr.Mile Mitrev « Department of public works, roads and streets

' The Implementer of Investment-PENikola Karev:

Mr.Milan Terzic — General Director
Mr.Ljupco Dimitrovski — Technical Director

The Consuitant: SAPT team:

Mr. Kunio Kimata — Team Leader
Mr. Hiroshi Omura — SAPI Engineer
Mr. Ivica Tonev - Inspector

The Contractor: ISKRA Sistemi:

Mr. Joze Ponikvar - Director
Mr. Riste Mitevski — Project Menager

Agenda;
Water Treatment Plant —Probistip
Discussion:

The meeting was opened and led by Mr.Kimata, and he asked the contractor when wili
be submitted necessary documentation for start work.

The contractor has explain his plan for carrying out the initial actions based on that
adopted the following conclusions:
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1) Contractor will submit in writing its organizational structure to
Thursday(17,05,2012), where the place provided for the subcontractor will be empty,
because it is not selected subcontractor for civil work.

2) Contractor will submit General Dynamic schedule and Detailed dynamic schedule
for mechanical part to Thursday (17,05,2012) where it will be inserted the time for
selection of a subcontractor, while Detailed Dynamic schedute for civil work of the
beginning of June after completing the basic design and selection of subcontractor.

3) Contractor will give Reviewed Basic Design to 31.052012(Thursday) to
Municipality.

4) Municipality will provide building permit for a week after receiving of Reviewed
Basic Design by the contractor.

5) Contractor will start preparatory work on Monday (11.06.2012), and all necessary
data will be provided from Municipality and PE Nikola Karev,

6) Contractor will start with construction work on Monday (18.06.2012)

(Representati | (Representative) | (Represent | (Representa | (Representati
ve) ative) tive) ve)

(Name) Ms.Sonja Mr.Blaze | MrKunio | MrJoze

Sentoyska /| Stefanpyski | Kimata | Ponikvar ‘o
(Signature) 7z / :
/ ?{/,‘; //ém

The Investor | The/Implementer | Implement The Contractor
Municipality | of Investment ation Unit | Consultant ISKRA
Probistip | PE NikolaKarev | PEHS SAP] Sistemi
Zletovica
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Minutes of Meeting 2
Package 4: WTP Probistip
Date: July 23,2012

Time: 11:00 - 12:00

Place: PEHSZ office

Agenda:

1. Correspondence

2. progress of works (Daily, Weekly, Monthly)

3. Quality of material(certificates: aggregate, cement, Concrete plant, elaborate for concrete etc.)
4. Organization of subcontractor and license for responsible engineers

5. Request for inspections

6. Answer of our letter for local consultants{Municipality)

7. Introducing of work of contractor(date, all documentation, any remarks from contractor site)

Resutt of discussion:

1. Correspondence

- The contractor shall submit letter to consuitant and CC to another involving site;

-Consultant answer to letters in accordance with related parties

2. Progress of works (Daily, Weekly, Monthly)

- Progress meeting will be every 15 days, if it is necessary have early;

-The contractor shall submit the progress report to local consuitant every 15 days:

3, Quality of material (certificates: aggregate, cement, Concrete plant, elaborate for concrete etc.)
-The contractor shall submit to local consultant all certificates for the used material,

4, Organization of subcontractor and license for responsible engineers

- The contractor shall inform for organization on the site and for responsible engineer for safety on
site.

5. Request for inspections
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-The contractor shall send Request for inspections before concreting and approval be made by the
Local consultant by signing in the civil book.

6. Answer of our letter for lacal consuitants (Municipality)

-The consultant send a letter to the Municipality for approval of the local consuttant. Municipality
replied to the contractor and it is necessary one copy of that letter to be submitted to the
consultant.

7. Introducing of work of contractor (date, all documentation, any rerarks from contractor site)
-The contractor need to submit Plan or preparation work
Next meeting:06-08-2012

Attendance:

The Implementation Unit : . : /
Blazo Stefanovski PE HS"Zletovica %/

The Employer:

Sonja Sentovska Municipality Probistip
tjupco Dimi-trovski PE Nikola Karev
Milan Terzic PE Nikola Karev

The Consultant:

Anita Vasilevska SAPI

Irena radojkovska SAPI

Ivica Tonev SAPI

The Local consultant:
- — -
Petrusev Pavle Atrium ‘f—%)

A-389
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Vasilev Aleksandar Atrium

Contractor:

Riste Mitevski ISKRA Sistemi Eg' {-7/‘/2”
Riste Sancev Beton Stip
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3AMMCHUK
Jata:23-07-2012
Bpeme:11.,00-12.00

Mecro:XC"3netoBuua”

AreHpa

1. KopechoaeHumja

2. Mporpec Ha paBoTa{gHesen, Heaenen, mecedan)

3. KeanuteT Ha matepujan(cepTuduraty,arperat,uemeHT,GeToHr,enabopar 3a 6etonnparse)
4. OpraHozauuja Ha NOAN3BEAYBAYOT U AMUEHUM 33 OATOBOPHHTE UHIKHHEPH

Bapatoe 3a MCnekuHja
OAroBop Ha HaWKTE MUCMa O] ADKAAHHUOT KOHCYATaHT
Boeeaysare go paboTarta Ha M3BR/lyBaYOT

® N o

by

Pesyarati 04 AMCKycHjaTa
1. WUzpeayeauoT AOCTaBYBA NUCMO A0 KOHCYATAHTOT i CC A0 APYIHTE WHBOABMPAHKM CTpaHK
- Oarosop Ha MMCMAaTa aBa KOHCYATAHTOT BO COrMacHOCT CO AP,CTPaHK
2. Cexoj neTHaeceT AeHa Ke ce OfiPKYBa COCTaHOK,JOKOAKY uma noTpeba Ke ce 3aKame W nopaHo

- W3pepypavoT AoCTaBYBa M3BELUTAj 32 paboTaTa Ha cekoj netHaeceT AeHa ,no oaobpyea e
Ha HaA30pOT Ce A0CTaBYBa A0 KOHCYATAHTOT

3. M3peaysBayoT e AOMKEH A3 AOCTaBY Ha HAJ30POT CEPTUPHKATH 3d CUTE KOPUCTEHM MATEPU[ANH H
CO TEXHWHKMOT NPUEM Aa CE A0CTaBaT A0 KOHCYATAHTOT

4. W3seayeaqor e f4OMKEH CO NMCMO Aa N4 M3BECTH CUTE CTPYKTYPH KOM Niyfe Ce OATOBOPHM Ha
ofijexToT,UHKKHep 33 Be3begHoCT M A3 AOCTABAT HUBH MK ANUEHLUH

5, Bapaibe 3a HCNeKuuja ce poctaeyea fiped 6eTOHMpa€,NOTAMUAHO O Haa3op,BO rpaaeiKHa
KHHTra

6. Oprosop Ha nucmoto uma MCKPA n Taa e AowHa ga JOCTaBH KOMKja A0 KOCYATAHTOT

- OCHOBHMOT NPOEKT COAPMM M3BRWITA] 0 PEBUIKjaTa N AeHec Ke Buae nocTaseH A0 -
KOHCY/ITAHTOT CO nevat

7. M3BeaysauoT e fomkeH Aa AOCTaBY Komuja o4 M3seluTajoT 3a BoBegysae Bo paboTaTa
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CnepneH cocraHoK 3aKaman Ha 06-08-2012

MpucyTHH

MmnnemeHTauuoHa eaunmua

bnaxo CreaHoBCku

MHBectuTOp:
Corba CeHTOBCKA
Jbynuo OuMUTpOBCKM

Munan Tepav,ﬁb’.

KoHcyataHTh:
AHnuTa Bacuaencka
Wpena PagojuoBcka

Henya ToHes

JIoKaneH KOHCYATaHT:

fleTpywes MNaene

Bacunes Anexcanaap

H3penysav:
Prcre MuteBcKkU

Pucre CaHues

XC 3netoeuua /’i//

OnwtrHa Npobuwrun
Hukona Kapes

Hukona Kapes

SAP| .ﬁ%’a’ :
SAP|
SAPI

Cryauo ATpuym

Cryavo ATpuym

{SKRA Sistemi

betoH Wmn
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Attachment 38

Minutes of Meeting
Subject: Water Treatment Plant — Municipality Probistin

Date:06 August, 2012
Time: 12:00 to 13:30

Place: Municipality Probistip office

Agenda:
Water Treatment Plant ~Probistip

1. Result of discussion:
1, Correspondence
- Letters from the contractor shall be submitted to the HSR “Zletovica” and CC to other
site.
2.Progress of work
-The contractor shell to submit progress of work with percentage
- The contractor reported the progress of work;
3.Quality of material (certificates: aggregate, cement, concrete plant, elaborate for
concrete etc)
-The contractor submitted to local consultant certificates of all material.
4. Organization of subcontractor and license for responsible engineers:
-The contractor submitted a list of responsible and safety engineers on the site
5.Introducing of work of contractor(data, all documentation, any remarks from contractor
site):
-Contractor has not yet submitted official Introducing of work
6.The next meeting is on 24.08.2012 (Friday ) at 10:00 o’clock.

Atiendance:

The Employer:

Sonja Sentovska Municipality Probistip
Milan Terzik PE Nikola Karev
Ljupco Dimitrovski PE Nikola Karev .
The Consultani:

Mr. Kunio Kimata SAPI team

Vasilevska Anita SAPI team %ﬂw oy

Fvica Tonev SAPI team ‘
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The local consultant: ‘
Petrusev Pavle Studio Atriu u
1
The Contractor:
Riste Mitevski ISKRA Sistemi g ﬁ 1
' [SKRA Sistemi / ¢, __L_,f
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3anucHuk ox CocTaHox
Ilpeamer: TIpeyHCTHTENHA CTANMNA 34 BOJA 3 NMewe Ha OmiTRHA [MpobuinTan

Jata: 06.08.2012

Bpeme: 12.00-13,30
Mecro: XC — 3netopuua

1. PesyaraTn o AMcKycHjaTa:

1. Kopecnoaenmmja:

-IlncMara of M3BeRYBavoT ke Guyara moctasemu g0 XCP 3neromuna m CC fo apyrure
CTpaHu;

2.JIporpec na pabora:

-H3eenypayor ke focrasu IIporpec na paGoTa H2paseHo BO NPOLEHTH;

-H3BemyBayoT ro npeseHTHpa JOCSTAHMOT JIPOrpec Ha pabora;

3.KsaauTeT Ha MaTepnjain (cepruuxaru:arperaT,nemMenT,6eroncka 6asa,eabopar 3a
GeToHHpam-¢ H p):

-M3BeayBa4oT H0CTaBK X0 JIOKAJTHHOT KOHCY/ITAHT CePTHRUKATH 3a cHTe MaTepHjamy
4.0pranmzanuja Ha NOANIBEAYBATOT H JHANEHIM Ha OAFOBOPHHTE HHXHHEPH!
-H3penyBatoT JocTaBH sicTa Ha OATOBOPEH M MEKeHep 3a Gesbemuoct.

S.BosenyBame Bo paborara u3Beaysavor:

-MsBeaysaqoT ce ymre Hema noctaseHo odunujanio Boseaysamse Bo pabora

6.CreEIOT cocTaloK € 3akaxaH Ha 24.08.2012 (netox) Bo 10:00 wacor

HpucytHu:
HuBectrTOp:
Coma Centoscka Onnrrana [Tpo6um
Mpnnan Tep3uk Huxona Kapes )
Jbymao JTAMUTPOBCKH Huxona Kapes -
Koncyaranrn:
Mr. Kunio Kimata SAPI
Bacunercka AHHTA , SAPI M /
Heuia Toues SAPI ~
JlokaneH KOHCYNTAHT:
Ilerpyines Ilaene Crynuo Atpuym
Wspenysau:
Pucrte MuTeBckH HCKPA s ,
HCKPA
3
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Minutes of Meeting
Subject: Water Treatment Plant ~Probistip

Date:24 August, 2012
Time: 10:00 to 11:00

Place: HSR Office Probistip

Agenda:
Water Treatment Plant —Probistip

1. Result of discussion:
1. Correspondence
-The contractor submitted Progress of work with percentage for July and August;
2.The contractor reported the progress of work;
-The contractor finished with masonry works, with formwork, support and concreting
shear walls and formwork and concreting of reinforced concrete columns;
-The contractor will to start with beams during the week;
-The contractor inform that part of the equipment has arrived in Slovenia;
-The contractor inform because of the hight temperatures for the current period and the
issued forbid to work from 11-17 o‘clock by the Ministry of Labour and Social Policy ,
delay have occurred in finishing of the civil works;
-They will start with work in Wednesday 29-08-2012
3.The next meeting is on 14 September 2012 at 10:00 o’clock

Attendance:
The Employer:
Milan Terzik PE Nikola Karev
Ljupco Dimitrovski PE Nikola Karev
The Consultant;
Vasilevska Anita SAPI team

The local consultant:
Petrusev Pavle Studio Atrium

The Contractor:
Riste Mitevski ISKRA Sistemi
ISKRA Sistemi

1
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3ammcHEK o CocTaHoK

Attachment 38

H[!egme'r: HQC‘II/ICTPITCJ'IH& CTAHHITA 34 BOJA 34 ITHCILC Ha QnorruHa HQO6HIHTHH

NMara 24.-08-2012
Bpeme: 10:00-11:00

Mecto: XC — 3neToBHIia

[IpHcyTHH:
WupectrTop:

Munas Tepauk
Jbymrgo JIJuMuTpOBCKH

KoncynranTtu:
Bacunescxa AHHATA

JloxaneH KOHCYNITAHT:
{lerpynies IlaBne

Hspenysay:
Pucte Mutencku

Huxona Kapes

Huxona Kaper

SAPI

Ctynuo Atpuym

HCKPA
UCKPA
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Minutes of Meeting

Subject: Water Treatment Plant ~Probistip

Date:17 January, 2013
Time: 14:00 to 15:00

Place: Probistip water treatment plant

Agenda;
Water Treatment Plant ~Probistip

Followings are discussed and agreed,

1) Water quality analysis

Water quality analysis sample of raw water and treated water by UF system were taken, and they
shall be analyzed at authorized laboratory to pass the Macedonian standard for raw and treated water.
Fe and Mn of the water quality shall be analyzed for the following items.

Analysis on Fe and Mn

Ttems Raw water (river water) Treated water
Fe Total and soluble {Total and) soluble
Mn Ditto Ditto

The analysis shall be managed under the Contractor with support of Nikoka Karev.

2) Condition to operate the water treatment plant
Followings are necessary to operate water treatment plant to supply water to citizen,
2.1) Authorized laboratory certifies the treated water satisfies Macedonian drinking water standard.

Followings are not sure, but the Contractor shall prepare the followings as required,
2.2) As build drawings and as build design

3) Schedule

e On26" (Sat) January, ceremony will be held for dam and WTP,

Following shall be done by the Contractor.

¢ The Contractor shall complete the internal test before 24 (Thu) J anuary.

*  The Contractor shall submit the following all necessary documents at 6PM 24 January,

Internal test results with the list (civil, mechanical, electrical and system)

Application for the commissioning test (Schedule, test list and the procedures)

As-build drawing

As-build design

Operation and maintenance manual

o  Epoxy lining will be carried out from 19" (Sat) to 24™ (Thu), January. Cleaning the floor shall
be done on 18" January.

¢  Commissioning test will be carried out from 25" (Fri), January to 31 (Sun), February.

YVVVYVYY
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e  Training will be done last period of the commissioning test period.

e 48 hours continuous operation test, certifying the 75L/s water production with good water
quality to the Standard, shall be carried out from 6AM 1% (Fri) to 6AM 3" (Sun), February.

s Before the 48 hours continuous operation, the Contractor shall ensure the production of good
water quality water, and connect pipe to 1500m3 reservoir. Cleaning the reservoir shall be done,
coordinating with Nikoka Karev as specified in the Technical Specification, as requested by the
Consultant.

e  Fence of the Lagoon and pavement shall be completed till 2004 (Tue), January.

e Covers or fence of the shafts and entrance gate of the WTP shall be prepared / restored by the
Contractor as specified in the Technical Specification, as requested by the Consultant.

Following shall be done by HSZ.

¢  HSZ shall improve the Intake 1 and pressure release chamber and others to ensure constant
75L/s flow supplied from Intake 1 to WTP before 24™ January.

3) Others

Followings shall be done by the Contractor,

e The Contractor shall prepare the required system information for handling the motor valves
which will be installed at water source changing point (Intake 1 and Ratvica PS) to operate
them manually and automatically based on the turbidity of Intake 1.

e  WTP operation management system for monitoring the water flow, raw water and treated water,
water quality (raw and treated water of pH, turbidity, Rx, conductivity and neutralization tank
water pH before discharging) collecting data from the WTP PLC and manually readings.

A-ttendance: Signature:

Implementation Unit
Blaze Stefanovski PEHSZ

Implementer of investment:
Milan Terzik PE Nikola Karev
Ljupco Dimitrovski PE Nikola Karev

The Consultant:
Mr. Yuichi Hashimoto SAPI Team
Tonev Ivica SAPI Team

The Contractor:
Marko Germ STRIX (ISKRA)
Janez Svigelj STRIX (ISKRA)
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Ipeuncrurenmna ctannua-Ilpobumrram

Hata:17 Janyvapn, 2013
Bpeme: 14:00 gm0 15:00
MectoTIC IIpobmmrran

Arenma:

IIpoancrurenna Cramana Ipobumrramn
CoreproTo 6emre nuckyTupano u mpadarteHo,

1) Ananmsa 3a KaB/IETET HA BOZA

IIpumepox 3a aHa/M3a Ha CHpoBa H HpodHcTeHa Boma of YO crcreMoT e aeMaHa, H
Ha IPEMEPOKOT Tpefa Aa ce H3BPINE aHa/IM3a BO aBTOpHAaNpawa JabopaToprja, w 1a
Ce MOTBPJAAT Pe3y/JITATHTE JeKa Cé BO COIVIACHOCT CO MAKEIOHCKHTE CTAHIZAPIAY aa

CHpOBa H Bojia 3a nueme. Fe m Mn Tp6a ma 6umar aHaMampanu cmopen cieganTe

IMO3ANINHA-

Analysis Fe and Mn

ITapameTap Cuposa Boza (8ozma on pexa) | IIpogucrena soma

Fe Bxynen u pacrsopsims BHymeH u pacTBOpIEB
Mn Brynen u pacteopsius Brynien u pacreopsinB

Amanuzara Tpe6a na 6une opraEEznpana npexy Hsseaysazor o copaborka co Hukoa Kapes.

2) VcnoBm aa ynpaByBame Ha OPOIHCTHTETHATA CTAHHIA

CiteniOTO € HEOTIXOHO 38 YIPABYBame Ha IPOIACTHTEIHATA CTAHAIA ¥ CcHAOIYBALE
HAa HaceJISHHeTO CO BOAA,

2.1) Tlorepma on aBTOpH3HpaHa nmabopaTopHMja [geKa TpeTHpaHaTa BOAA TH

3amoBosTyBa MaKemoHCKHTe CTAHIADIE 34 BOJA 34 IIHEe.
CrreHOTO He € €O cHTypHOCT, HO FaBenyBadoT Tpefa Ja IpHIpeMa CIIEAHOTO KAKO
moTp6HO:

2.2) M3BeieHH IPTEKHY, B HIBEICH IPOEKT

3) Pacnmopen:
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Ha 26 (Cabota) Janyapw, Ke ce oIpiu NepeMonnjaTa Ha 6pana u IIC.

CrnegmoTo Tpeba na 6ume mprmpemeHo of cTpaHa Ha HMapenysagor.

Hapegysawor Tpe6a Ja TIH  3aBPIOM HHTEPHHETE TECTOBH IO

24(YerepTOK)Janyapn
HapenypadvoT Tpefa Ja I'M JOCTABH CHTEe HeONIXOOHH JOKyMeHTH Bo 61IM
24 Jamyapn,

» PeaymraTnTe ox HHTEPHOTO TEeCTHPAELE co

sucTHHN{IpaesxeH,Ma MIAHCKH, eJIEKTPHYEH, B CHCTEM)
» AMraiimja 38 KOMHCHCKH tecr (Pacmopem,Tecr iHcera, H
Tporeaypa)

» MHsBegeHH mpTEXKH

» Hapenen mpoext

> VIacTBo 3a yIpaBYBAI:E H OJIPIKYBAILE
TlpeMadryBameTo co eloKcuan ke 6Gune mappmero om 19(Cabora) mo
24(YerepTor) Jamyapu. UncrermeTo Ha moAJIoraTa Ke 3amogHe Ha 18
Jauyapn. ‘
KoMucnernot Tect ke sanogHe ox 25(TTerox), mo 03(Hemena), Qerpyapay.
Tpenunror Ke 6uae Omp:xaH IPH KPAjoOT HAa KOMHUCHCKHOT TECT
48 4acoBeH KOHTHHYHMPAH TECT ¢O 75 JI/Cc TIPOHM3BOACTBO HA TpeMpaHa
BOJA CO KBAJIMTET CIIOpe] MAKeJOHCKHUTE CTAHIAPIH, Ke OHIe H3BpIIeH
ox 6 AM (ITetox) , 1 Qerpyapm no 6 AM (Hegena), 3 Gespyapn.
Ilpen 48 wgacoBwdoT KOHTMHYHMpAaH TecT, Fasemyeador Tpeba ma
ocurypa IIPOM3BOACTBO HAa BOZA €O nobap KBajMTeT , W 04 HIBPINK
moBp3yBaihe Ha Haeanara ueska ox IIC co peseproapot 3a Boga. Tpeba
J4 WM3BpIIH 9HCTeH:e HA PEe3epBOApOT BO KoopiuHamuja co Huxoma
Kapesn, raxo mro e JehHHAPAHO RO TeXHHIKHTE CHCIHGMUKAIHA X KAKO
0T Ke 6uae mobapaHO Off CTpaHa HA KOHCYJITAHTOT.
Ormpagara ua Jlarysmara Tpe6a ga Omma sasBpmena g0 22
(Bropruk),Janyapm. ‘
Kamamare Ha ImaxTHTe o Bie3dHaTa Kammja Tpeba ma Ommar
IpHOpeMaHu/ocTaBeHN on crpana Ha HMaseayBagor kKako mTo e
mebdHMPAHO BO TEXHHYKM CHEOUGHKAIIAM W KaKo IITO Ke Ompae

n06apaH0 0O cTpaHa Ha KOHCYJITAHTOT.
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CnennoTo Tpeba ga Gune 3aspimeno o crpana Ha XC 3jeTosuia:
o XC3 rpeba ma maspum nomofpyBame Ha 3adaT 1, mpekHIHA KOMHOpa K
IPYIO 34 Ja OCHTYpa HCIopaKa Ha 75 afc mpotox obeabemed ox Sadar 1
o [Ipoancrrrenna cranuna mpen, 24 Janyapn

4) Pasmo

Cnepnoro Tpeba ma 6ume HaBpIIeHO Of cTpaHa HA Mase yBawor:

¢ Hssemysador Tpeba ma mpuopeMu moTpebHH HHGODPMAIIHY 34 CHCTEMOT
3a yOpaByBaheé CO MOTOPHHTE BeHTHJIH KOH Ke GHIAT HHCTAJIMpAHH Ha
MECTOTO Ha NpOoMeHa Ha cHalmyBame co cHpoBa Boja (3adar 1-
PaTaBuma) 3a yopaByBalhe Ha BEeHTHJIHNTE aBTOMATCKH M PAadHO Bp3
OCHOBa Ha TYpOumMTeTOT HA BOogaTa Ha 3acat 1.

o Vupasyeame co [IpogncTaTeNHATA CTAHNIA H CleJeHhe Ha NPOTOKOT HA
CHpOBa H TNIPOYHCTeHa Boma, kBanmTeT Ha soma (pH,turbidity,Rx,
conductivity ® cmpoBa ¥ mpoumcTeHa, Kaxo ¥ pH Ha Bomata BO
Pe3epBOApOT 32 HeyTATH3AIH}A npen UCIOymTame) U IpeseMar-e Ha

nogatonmte oz, [1C (IIJII) n mamyenHo ogIHTYBAbE.
ITpucyTamn:

HMvnnemeHTaIMOHA QHHNAIA
Bnasxo Credamopckn JIIXC3

PeasmzaTop Ha waBecTHOH]A:
Munas Tepaunk Hurona Kapes

Jbyrrao Juvarposckn Hurosa Kapes

Koncynrantn

Mr.Yuicki Hashimoto CAIIH oM
Tones Heuma CAIIH oM
Hasenyeaw:

Marko Germ STRIX (ISKRA)
Janez Svigelj STRIX (ISKRA)
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Minutes of Meetings

6.2 Water Treatment Plant of Stip Municipality;

=z
©

Date

2012/08/06

2012/08/21

2012/09/17

2012/10/01

2012/10/17

2012/10/31

2012/11/21

2012/12/13

OO |1 (S |G (W] | =

2013/08/26

—
[l

2014/02/12
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Minutes of Meeting
Subject: Water Treatment Stip — Municipality Stip

Date: August 06, 2012
Time: 8:30t0 10:30
Place: Isar office Stip

Attendance:
The Employer:
Ms. Jasmina Peteseva PCE Isar Stip
The Consultant:
Mr. Kunio Kimata SAPI team
Mr.Ivica Tonev SAPI team
Mr.Pavle Petrusev Local Consuitant

The Contractor:

Mr. Riste Mitevski ISKRA Sistemi
Mr, Vladimir Bocvarov Pelagonia - Inzenering

Conclusions of meeting

1. Local consultant should check all documentation of proposed subcontractor and submit
letter for acceptance of subcontractor.

2. Subcontractor should submit referent list for electrical work.

3, All documents should be prepared and submitted to all involved part on official English
and unofficial Macedonian language.

4, First technical meeting will be held on 21.08.2012 and according dynamical schedule will
be defined future meetings.

5. Contractor will be introducing in work on 06.08.2012, The risk of occurrence of the
damage until the insurance takes the contractor.

5. Obligation of contractor is for every material and equipment to submit request for approval
to engineer, seven days before transporting and installation.

6. Technical specification aligned from all site will be submitted with submitted of contract.
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(Representative) | (Representative) { (Representative) | (Representative)
(Name) Ms.Jasmina Mr.Kunio Kimata | Mr.Riste Mitevski | Mr,Viadimir
Peteseva Bocvarov
(Signature)
The Employer: | The Consultant: | Contractor: Subcontractor:
PCE Isar SAPI ISKRA Sistemi | Pelagonia
Inzenering
2
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" Minutes of Meeting 2
Package 4; WTP Stip
Date: August 21,2012
Time: 10:00 - 10:30

Place: PE ISAR office

fesult of discussion:

1. The contractor submitted Sub contractor's reference list of performed electrical instaliations
(Pelagonija inzinering - Stip} and General Time Schedule:

2. The contractor reported the progress of wark
-Hydro mechanic equipment is removed from flocculation basins.

-Contractor installed crane and temporary trails. The damaged left wall with visible reinforcement
shall be concreted and grinding is started for ancther walls.

-The Hydro mechanical equipment of the lamination basins shall be removed this week.
-The hydro isolation material will be delivered on site latest on September 10.

3, Contractor pointed out on basic design disadvantages for steel support construction which shail
have influence of the works as additional works and delays in construction. The Local Consultant
requested to be informed in time for problems and changes, because approval from him is
obligated.

-Attending;
PE ISAR:

ijara Ljuesreh” %

Valeri

Branko C%/

CONSULTANT;
1.Vasilevska Anita SAPI /?Ffltw

2.Pavie Petrusev  Studio Atriu
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CONTRACTOR;
1.Mitev Riste ISKRA /';/%CL
2.Vladimir Pelagonija inzinering
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3ANNCHUK

NakeT 4;NpeuncTMTENHA CTaHKMLUA 33 BOAa 33 nHerwe-lUTthn
Aara; 21 Aeryct 2012

Bpeme: 10:00 - 10:30

MecTo; KaHUenapuia Ha Wcap
PeaynTtati oA Ancrkycujata;

1.M3Be0yBa40T AOCTABM PEPEPEHTHA IMCTA 33 SACKTRUYHA MHCTAAAUM]a 0% NOaM3BeAYBauoT
Aenaronnja ;

2.M38eyBavoT ro npeseHTUpa aoceralHKUOT Nporpec Ha pabom ;
-M3BageHa xuapomMexaHUUKaTa onpema oa GAOKYNaTOPHTE;

-M3seayBavoT 3aN0UHa CO MOHTHpatbe HA KpaH v NPHBPeMEHa NaTeKa,olLTeTyBakhaTa Ha NeBUOT 3ug,
Ke 6nAaT caHnpaHu U Ke ce npoaonKy co Bpycerstbe Ha AP 3MA0BM,

-U3eegyeauoT UHGoPMMUPa AEKA XMAPO MEXaHWYKaTa ONPema of NaMHHATOPKUTE Ke Ce U3BaAN BO
TEKOT Ha Hefilenata

-Hssegysayor uHGopmmpa aera xuapour3sonauyjaTa ke buae goneceHa Ha TepeN Ao 10centemspu

3,M3eeayBaqOT DOCOYM HA HEKOHW HEAOCTATOLW Ha OCHOBHWOT MPOEKT 80 ASOT HA YenUyHatTa
KOHCTPYKUKj@ KOW Ke UMaT BAinjaHue Ha AMHamukarta Ha pabora, loKanHWOT KoHCyATaHT nobapa 33
ceKoja uameHa wav npeghor Az 6uae nubopmvpan Suaejku HeroBoTo 0ROGPYBaA/LE € HEONXOAHO;

MpUCYTHM;

WUCAP

1, usjer 7 4 M
2.Banepw

3,BpanHko

KOHCYATAHTH

1,Bacuneacka Auura CANY

2,Merpyces Masae ATPUYM
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W3IBEAYBAY

1,MuTes Pucre MCKPA /7 /’/

2,Bnaaumup NEJAFOHUIA UHKEHWUPUHT 4
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/b
Minutes of Meeting -3

Subject: Water Treatment Plant -Stip

Date:17 September, 2012
Time: 10:00 to 11:30

Place: ISAR office

Result of discussion:

1. At the last meeting the contractor polnted out that there is a problemn with steel construction,
missing parts;

-Contractor said 03/09/2012 received a answer from the deslgner, while 15/09/2012 project is
complemented by Annex in triplicate and removed all disadvantage;

-The problem is overcome without additional allowances;

-The consultant request for this to be In writing inform.

2, The contractor reported the progress of work

-Hydro mechanic equipment is removed from flocculation and laminating basins 100%;

- The contractor inform that INOX pipes arrived in Skopje also tinplate and wait for processing;
-Hydro isolation today is order and he is expected to arrive during the week.

-Contractor informed that he has a problem during the removal of concrete, seen reinforcement,
because it is very close to the outer wall

-Contractor requires repairs solution because such a position does not exist in the bill of quantities

-Local consultant request the designer to come up with a solution and to be reviewed by the
supervision and contractor;

-Contractor said that steel construction is not supplied for financial reasons and that INOX steel
pipes are supplied but not in the site. There are in Skopje and consultant ask to see

-The contractor said that will can not work in another position except remove mortar until make
payment

The next meeting it was be 01-10-2012 Monday.

Attend:
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Emplover:
1.Maralova ljubinka

2.Branko

Consultant;
3. Mr.Kunlo Kimata
4.lvic Tonev

5.vasilevska Anita

Local consultant:

6.Petrusev Pavle

Contractor:
7. Mitevski Riste

8.Vladimir Bocvarski

ISAR

ISAR

SAPI
st _Jdbbu e
san Aysene

Studr riu

Iskra Sistemi Jf”

Pelagonijal ering
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lh

SANMHUCHUKK

MNpeuucTuTenHa cTaHmua Wrun

Hara:17 CentemBpu, 2012

Bpeme: 10:00 to 11:30

Mecro: ISAR KaHuenapuja

Pesyntat o HCHYCH|aTa

1.Ha nipeTXOAHMOT COCTAHOK W3BEAyBA4OT HArnacM feka wWma npobaem cO  YenHyHaTa
KOHCTPYKLMja,HeAOCTACYBAAT ALTaNM,

-W3BeayeadyoT Harnacu aeka Ha 2012/03/09 zobu oaroeop o4 NPOeKTAHTOT, acAeka 15/09/2012
NPOEKT € HagonNoAHET CO AHEKC BO TPH NPHUMEPOLM CO WTO Ce OTCTPaHeTH CUTE HeROCTaTOLM:

-Mpobaemot e HagMUHaT 623 AONONHUTENHU HAAOMECTOLW;

-KoHcynTanTtor nobapa 3a oea aa 6uae uHdpopmKupaH Bo nucmeHa dopma
2,W3segyBavoT ro NpeseHTHMPA nporpecoT Ha pabota

-XMapOMexaHU4YKaTa onpema LeNoCHO e HaBaAeHa 0 HONKYNATOPUTE M IAMUHATOpUTE

-M3BeayBa4oT UCTO TaKa WH$OPMMpPA AEKA MHOX LIEBKWTE Ce NPUCTUrHaTH Bo Ckonje 3aeaHo co MHox
NMMOT M YeKaT Ha HUBHa obpaboTKa

-Xuapo WaonauujaTa feHec ce TOBapa M Ce OYeKyea BO TEKOT Ha HegenaTa Aa NPHUCTUIHE

-HM3seayBavoT ro nocoud NpoBnemoT cO OTprHyBakbe Ha BeToHOT GuAejkM HamayBa Ha oroneHa
apmatypa

-M3pepypavor nobapaa peweHwe Ha 080] npobinem,6uaejud Bakea noauuMja He MOCTOM BO
rnpeamepor

-NoKanHa KOHCYNTaHT no6apa OA NPOeKTaHTOT A3 Wanese €O peweHue W Aa Guae pasraenaHo og,
CTpaHa Ha HaA30pOT M U3BeAyBavoT;

-HasegyeaqoT HarnacK AeKa YenUuHaTa KOHCTPYKLMja He ce nopauyysa o GUHAHCUCKH NPHYMHY ¢
A€Ka MHOKC LeBKuTe ce HabaBeHW HO He ce Ha OBjeKTOT, THe ce CMecTeHH B0 CKOTIje ¥ KOHCYATAHT
nobapa aa rv enau

-HcTo Taka M3BeAYDAYOT HAFNACK AeHa HeMa ga NpoACAMKM o paboTa 0cBEH UKcTere Ha HeTOHOT ce
AOASHA He Ce MIBPLIK HannaTa

-CnegHUOT COCTAHOK € 3aKaaH 3a 01-10-2012 noHeaenHWK
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#
OpucyThHn:

1.Maponoea /bybuHxa ISAR

2.BpaHKo ISAR

KoHCYATaHT;

3, Mr.Kunio Kimata SAPI __Jz Ltwwre—

4.MBuua ToHee SAPI EE{ M jlg u‘ P
5.Bacunencka AHUTa SAPI éz % ‘“7

NoxaneH KOHCYATaHT:

6.Metpylles MaBpae Studio Atrium
Wasenysay:

7. MHTEBCKH PUCTe iskra Sistemi ",

8.Bnagumup Bousapckn  Pelagonija’infenering
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Minutes of Meeting -4

Sublect: Water Treatment Plant -Stip

Date: D1 October, 2012
Time: 10:00t011:30

Place: ISAR office

1. Confirmation of the Minutes of the last weekly meeting
-The Minutes of the Weekly Meeting No.3 were confirmed

-From the the previous meeting regarding Annex for steel construction three samples were taken to
GIM for review and still no answer,

2. Weekly Schedule
-Contractor to explain the progress of the works and plan for the next week.

-Contractor indicated that it will continue to work with the steel construction until a review of the
technical solution for the steel construction.

-The contractor informed that the material for hydro isolation has arrived in store in Skopje, and it
will be on site before installation :

3. The contractor presented the progress of the work;

-Contractor informed that the only position where they can work Is cleaning of concrete before
coating, the purchasing of HME is ongoing, the supply of equipment for dosing is underway, the
supply for material for hydro Insulation is done, and now it is waiting for the technical solution for
repalring of damaged surfaces and to continue with the works.

4, Tehnical solution for repairing of damaged surfaces;
- Regarding this issue it was held two meetings and proposed two decision;

One for the huge damages to repair with reinforcement mesh, drilling and anchoring and spraying
concrete with a thickness of 4-12 cm because the wall is not vertical

One for the reinforcement shows on the surface to repair with cleaning around reinforcement and
coating with anticorrosive material, reparatur mortar with fibers.

- These proposed solutions were accepted by the consultant, the local consultant and [sar.

~-Consultant asked how much it will cost and whether it can be found on the Macedonian market,
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4

-The consultant pointed out that this work is additlonal and funds should be supplled, because until
the funds are not found the consultant cannot give instruction to the contractor to start the works

-Also the consultant asked to go on the slde to see the correct areas and to submit an offer how

much it will cost

-ISAR requested a confirmation that INOX can be used for drinking water; the consultant confirmed
that they will obtain proof along with the designer that the INOX pipes can be used for drinking

water.

4. The next meeting it was 17/10/2012 in 10;00 o'clock

ttend:
Employer:

1.Marolova ljubinka
2.Branko

3.Valeri
Consultant;

4. Mr.Kunio Kimata
5.Yuichi Hashimoto
6.lvic Tonev
7.Vasilevska Anita
Local consultant:
6.Petrusev Pavle
Contractor:

7. Mitevski Riste

ISAR

ISAR

ISAR

SAPI
SAPI
SAPI

SAPI

Studio Atrium

Iskra Sistemi

(Representative) | {Representative) | (Representative) j-{Representative)
(Signature) 72,

L }J\—O fovtnrie S p /

Emgloy%r: Consultant; Local consulta Coftractor:
(Name)

ISAR SAPI tim Studia ATRI ISKRA SISTEMI
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3ANMMCHKK BP.4

NpeyucTHTenHa cradvLa LLUTun

Jarva: 01 Oxkromaepy, 2012
Bpeme: 10:00 to 11:30
Mecro: ISAR HaHuenapula

A.NoTepaysarbe Ha 3aNUCHUKOT O MUHATOHEAENHHOT COCTaHOK
-3anHCHUKOT oA coctanoKkoT 6p.3 Gewe norepaeH

-0A NpeTXoAHMOT COCTAHOK BO BPCKA €O AHEKCOT 3a YeAMYHA KOHCTPYKUWja TPMTE NpUMEpouM ce
oaHeceHW 80 MMM 3a pesunau]a W ce yiuTe HeMa HUKAKOB 0ArOBOP

2.HepgeneH nnaH
-WUasepysauor ro 06jacHKM HanpegoKoT Ha paBoTHTe H NAaHOT 3a theaHara Heaena

-HaseyBasoT Harnack aexa Hema A3 NPoACAKH €O pabioTa Ha YenMUHaTa KOHCTPYKUHMja A0AeKa He
ce aobne pesusHja 0f TeX.pelleHue 3a YeNMYHATA KOHCTPYKUM/a

-A3BeyrauoT MMHPOPMHPA JeKa MaTepujanoT 3a XMAPOoM30alMjaTa € NPUCTMIHaTa BO CKAaANLLTe
8o CKkonje,Kora Ke ce OTBOpYH MoHoOCT 3a paboTa Ke 6uge AoHeceHa Ha TepeH

3.M3segyBavoT ro npeseHTpa NporpecoT Ha paborta

-W3pe gypayoT MHPOpMMpPa AeKa eaMHCTBEHA NO3WUM]a Kage ¢e paboTH MOMEHTAAHO e YUCTeHE Ha
GeToH npea npemas,HabasKa Ha XMO e po Tex,HaGaeka Ha ONpema 3a A03MPatbe e BO TeK,HabaseHu
Ce Npema3su 3a nMIvNanMja,ce yeKa fa ce 3aBpIlK CO TEXHMYKOTO pelleHHe 3a caHalM]a Ha OLITETHM
NOBPWMHH H A3 ce NpoaoN®K co paboTa

3.TexHHUYKO pelieHie 38 CAaHAUMIa HA OWTETHU NOBPILIMHIA
-Bo BpcKa co 0Baa Npalliatbe ce OAPKEHM ABa COCTAHOKA M Ce NPeaoXeHn ABe pelleHH]a

EQHOTO € Kaae Mma roNeMM OWITETYBaka CO Mpema Bywere U aHKepHCYBa e W NPcKare Ha 6eTox
co aebennHa og 4-12 cm Gnaejikn sSAoT He e BEpTUHaneH

ApyroTo Kage apmaTyparta H3/erysa Ha NOBPLUMHATE € CO LUTEMYBa:E U YMCTEHE OKOJlY ApMaTypaTa
K NPeMaukyBar:e €O aHTHEPO3UBHO CPEACTBO M Penapatyp mantep co ¢ubep BAaKHa

-Baksute npegnor pewenn]a 6ea npudaTeHn ¥ O KOHCYATAHTOT,04 NOKANHMOT KOHCYNTAHT M 0f
Hcap

-KoHcynTaHTOT nobapa KOAKyY Ke Y4HHUM U gany MOXeE Aa ce HabaBK Ha MaKeAOHCKMOT Nasap
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-HOHCYATAHTOT nOcoyn gexra oeaa pabota e gononHwrenda W TpeSa aa ce ofesbepar
cpeacTasa,buaeju 0AEKA He Ce HajAaT CPeACTEA He MOE A3 Ce A3ag UCTPYKUK]a Ha W3BedyBauoT

Aa 3anovHe co pabora

-McTo TaKa KoHCYnaTaHTOT Noapa Aa ce u3neae Ha TepeH Aa ce YTBPAAT TOMHWTE TOBPWHHA 1 A3 ce

[0CTasH NOHY O3 KOAKY Ke YHMHK

-YCAP noBapa notepga gexa MHOX moxe ga ce HOPHUCTH 33 BOAA 33 NMEHE,KOHCYATAHTOT NOTBPAH
AeKa ke HabaBw J0Ka3 3aegHO €O NPoeKTaHTOT geka MHOX ueexruTte MOXKAT Aa ce KOPHUCTAT 33 BOAa

32 NHewe

4,CNeAHMOT COCTaHOK € 3aXarkaH 3a 17,10,2010 roa.(cpeaa) 8o 10 yacor

Npucymuy:

1.Maponosa /bybuHia UCAP
2.8anepu KCAP

3.BpaHKko WCAP

KOHCYATAHT;

1. Mr.Kunio Kimata SAP|
2.Mr.Yuichi Hashimoto  SAPi
4,Usnuya ToHeB SAP|
S.Bacnnescka AHuTa SAPI

JSloKaneH KOHCYATAHT:

6.Mevpywes MNaene Studio Atrium
Haseaypav:
7. MuTeBCKH Pucre Iskra Sistemi
{NMpeTcrasHuk) (I'Ipe'rcraBHﬁK) {MpeTcrasuuk) {NpeTcrasHUK)
(NoTnmc) U ('7:./14__
O Lorloippn e 4
Paﬁoro,ghaau: KoHcynTaHT; JloKane HsBégyBau:
KOHC
{Name) e
ISAR SAPI tim - | Studio ATRIU ISKRA SISTEMI
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Attachment 39

Minutes of Meeting —No. 5

Tuhject: Water Treatment Plant -Stip

" Minute: ~{ the last weekly meeting

Ling No.4 were confirmed

* truction, the PE Isar informed that the Contractor can continue

10 caleulation changes and review in not needed which was
ng.

" e isolation material Is delivered In Skopje. Material payment was

‘1.0 damaged surface wall area, the Contractor submitted offers
“lie Designer and Consultant accepted the prices and the designer
d arcas shall be applied.

*ion from previous MoM of the SAPI Consultant representative

this process on work schedule shall be only 1% but the final
'osigner.

1+ hility for water distribution, the Designer still did not

- nfarmation on Thursday.

- work by the Contractor

~moval at part of technological water is finishing, The Contractor
" the gallery for period of bad weather conditions, Regarding the
licted eight damaged surfaces, the Contractor informed that
#+" he finished today. According to their schedule the repairing
. this month if the weather conditions will allows.

aent at floor at laminar sedimentation basins and according to
i ) to November.

« ' :red in Friday, and the Contractor will start with construction

- ~f preparation of concrete plates approved by the ANEX,
‘ory. They shall be made outside.

4 the floor shall be done at same time In the period from 25
ntractor informed that installation of hydro isolation shall
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~~ause 3 to 4 weeks are necessary for drain. The INOX pipes shall
*+*ion of the Hydro isolation,

‘¢ Contractor 1o submit the new schedule of the works because
“necording o the actual works.

-+*~actor to prepare the two working schedules- detailed and

"' 1t the payment up to maximum of the YEN loan shall be made

ninted for 31.10.2012 (Wednesday) at 10 o’clock.

tom]

© 'nfenering

<+ ' | {Representative)

(Representative)

(Representative)

Lz

Consultant;

SAPI Team

| ‘hntractor:

Local consultant:

ISKRA SISTEMI
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3ANNCHKUK EP.5

MpeyncTuTenka cradya Wrun

Aata: 17 Oxromepu, 2012

Bpeme: 10:30 t0 11:30

Mecro: ISAR HaHUenapuia

1.[loTepaypatbe Ha 3aNUCHHKOT Of, MUHATOHEAETHHUOT COCTAHOK
-3anutHUKOT 0f cocTaHOKOT 6p.4 Gewe noTepgeH

-Bo epcra co AHEKCOT, Ucap peve Aeka €O 3anHCHMK € NOTBPAEH geKa Hema notpeba oA pesuauja
¥ W3BegyBsayoT Aa NpoaocaRH co pabora,buaejku Hema NpoMeHa Bo npecmeTkuTe.

-U3seayBayoT HHHOPMUPE feHa maTepujanoT 3a M3onauuja e cracaH Bo Cronje u ce naatenu 70% u
Hepenasa Ke GUAAT AOHECEHH Ha TEPeH .

-Bo BpcKa co caHauMja 04 CTapaHa Ha MaBeAYBaYOT Ce NOHYACHH LEHH 33 ABATA HaYMHa Ha CaHaumja
U Ce NpuaTeHn o4 CTapaHa Ha KOHCYATAHTOT M NPOEKTAHTOT NOCOYMA KOja NOBPLIMHA NO KOj meToa,
He ce CaHupa

-04, crpada Ha Mr.Hashimoto Sewe nocraseHo npawatbeTo KOAKY AGNOAHUTENHOTO GETOHUpatbe
ke eaujae Bp3 npouecoT.Mcap oarosopu 1%, HO 3a oBa Tpeba Aa ce APOM3IHECE NPOEKTIHTOT CO CBOE
MHCnere.

-Bo spcka co MHOX ueekuTe AanK MOMaT Aa AMCTPUBYWpaT 80AA 33 NUErLe, NPOEKTAHTOT Ce YiUTe e
Hema NPOH3HECEHO U BeTH AeKa B0 YeTBPTOH Ke GuAe AocTaBeHa noTepaa.

2.M3seaybavyoT ro npe3eHTHpPa NporpecoT Ha pafiota

-Co Bagetse Ha xﬁ,qpouaonauujara BO A,@N0T Ha TEX.BOGA € NPH Kpaj a BO 3aTBOPEHHOT AeA BO AenoT
Ha ranepuja ce ocTaBa 33 AOLK BPEMEHCHH YCTOBM KOTa HAfBOP HEmMa Aa Mode Aa ce pabotu.Bo
BPCKa €O CaHalWjaTa Ha OWTeTeHHTEe NOBPIWMHK 33 GeTOHUpatbe ¢ NPEABUAEHH OCYM OBPILIMHN 0f,
KOj Ape ce u3beToHUpanK K AeHec Tpeba aa GyAe 3applieHa yWTe eaHa H A0 KpajoT Ha MeceuoT ce
nAaHupa Aa 6UAAT 3aBpWEHK CHTe ADKOAKY BpeMEHCHHTE YCAOBH 0 A03BONAT Toa,

~Ce paioTM ¥ Ha NaTocKTe BO JAMUHATOPWUTE,CE CTABAT aHKEPU M CE OYEKYBA A0 M HOEMBPY Aa ce
3aspLw,

-M3seayBayoT MHPOPMUpPa AeKa BO NETOK Ke ce Mopaya YeAodHaTa KOHCTPYKUMja M Ce NAaHKMpa A0
HPajoT Ha MECELiOT A3 C& 3aN04He CO KOHCTPYHLM]aTa.

-UcTo Taka fe ce 3anoyHe co GEeTOHCKU NAOYM Hag ranepujata KoM ce ogobpenu co AHEX.Ke ce
NpaBaT HaABOP M CAMO He Ce NOCTapar.
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-NapanenHo co 3aspaiuysaibe Ha penapauumjaTa Ke ce NPOAOAKM CO GETOHMpatbe Ha natocHuuuTe
TaKa Aa BO NepvodoT Of 25 oKToMBPH A0 15 HoemBpM Ke ce nownonaT paboTute.UaseaysauoT
uHdOPMMPa AeKa roNeMa e BEPOjaTHOCTA XHAPO 30NaLujaTa fa ocTaHe 3a AP rofiMHa W 3a HejsWHO
cywera ce notpebHu 3 o 4 Hepenw.locne xwapo usonauujata foara mecrerbe Ha MHOX
LeBRUTE, NOCNE ABBA AeHa.

-0 u3peayBayoT ce nobapa Aa AOCTaBN HOB AMHAMHYEH NaaH BAEjk NOCTOEURMOT He @ peane.

- MaseayBa4oT BETH OeKa BO NOHEAEAHUK Ke AOCTaBW HOB AWHAMMUBH MAaH W NPEsIomu A3
HanpasuW peaneH naaH 3a paboTHHUTE Meceuy a He 33 FOAHULIHW MECELM.

-KoHeynTanToT nobapa 43 ce HanNpasar Apa AMHAMKYHM NAaHa AeTaneH U reHepaneH, KoHcyTaHToT
UcTo Tana mHdopmmnpa geka YEN gen ce Nhaka A0 KPajonT Ha HOEMBPH,

4.CnepHWOT COCTAHOK & 3aKaKaH 3a 31,10,20],}:).u..(cpe,qa) 80 10vacor
MNpycyTHH:
1.JacmuHa MNeTeltesa VUCAP

2.Maponoea /bybuHka HCAP

3.Banepm HUCAP
- KoHCynTaHT;
1. Mr.Kunio Kimata SAPI| .

2.MBuua ToHen SAPI IG[MM ﬂ‘ 8

3.BacuneBcKa AHKMTA SAPI

JlokaneH KOHCYATAHT:

1.Metpyiuer Nasne Studio Atrium

Haseayeay:

1. Murescku Pucre Iskra Sistemi

2.5ovsapck Bragumup nenaroHujaZﬁ‘HmeHepuHrAQ[

{MpetcraBHMK) (Npevcrasuuk) 7 | (Mpercrashnk) {NpercrasHuK}
{Motnmc) M M\/
Paﬁomgaaéq: KoHCynTauT; JloKaned Madenysav:

{Name)
ISAR SAPItim " |

ISKRA SISTEMI
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Minutes of Meeting -6
Subject: Water Treatment Plant -Stip

Date:31 October, 2012
Time; 10;00 to 11:30

Place: WTP Stip

On the meeting day 31 (Wednesday). 102012, on site facility NITP Stip where atiended:

1.Saso Daskalov - Designer

2.Pavte Petrusev - Supervisor
3.Vladimir Bocvarski- Subcontractor
4.Ljubinka Marolova-Investor
5.Ivica Tonev- SAPI Team

6.Riste Mitevski-Contractor

By attending the facility's operation was first discussed, and then read the minutes No. 5 since
the previous meeting held on 17.10.2012,

About fill it basic design for steel structure, is confirmed that definitely contractor will work
according to Fill it basic design steel structure , which does not require review, and that there will be
no changes in the quantities of calculation.

In this connection, the contractor said that steel construction is already ordered, the material
has a certificate, and by the end of November should be the mounted,
At the same time the contractor said that Prepare concrete toof tiles for gallery.

Contractor informed that materials for hydro-isolation which is currently in Skopje, Friday
(11/02/2012) will be taken at the facility and according to regulations will be stored, and after a good
drying surfaces (which can take several months depending on weather conditions) will be used.

By the designer aiready identified and defined almost all surfaces on which remediation
should be done, after already offered two ways per square meter, and that are accepted by the
consultant. Responsibility of the subcontractor to submit in writing the correct amount for the two
positions with the agreed prices.
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Question about the impact of concreting on volume of pools that were told they would be one
percentage, should be written explained and submitted by the designer.
In view of the compatibility of the envisaged pipe flokulators and laminators sludge plant of stainless
steel designer to submit addition to confirm the compatibility.

Sight spot and watered indication designer it is necessary to process existing columns and
beams and to fit in the given positions of responding calculation developed width per square meter, as
agreed supervision and investor.

Contractor submit offer for:
Cleaning , wet washing application layer penetration and inflicting reparatory smoothing
concrete surfaces, for which the developer needs to answer.

Delivered dynamically plan is approved by all present
Structures wish shall be repaired floots and over flow cannels should be handled with

concrete, and to fit into the existing positions of the basic calculation to be submitted by the contractor
with the correct amounts in the construction book after their performance.

31.10.2012

Stip

Attend:
en L/\

1.5as0 Daskalov {

2.Pavle Petrusev

3. Viadimir BocvarsKi

4.Ljubinka Marolova__|

S.lvlca Tonev

6.Riste Mitevski @‘M___’
/e
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Minutes of Meeting -7

Subject: Water Treatment Plant -Stip

Date: 2] November, 2012
Time; 10:30 to 12:00
Place: ISAR office

1. Confirmation of the Minutes of the last weekly meeting

~The contractor started with working stee! construction, Monday will start with transmit and are now
working on the columns.
-Hydro isolation object has arrived.

-The amount of reparation arrived with civil books. The civil books arrived yesterday, today will be
checked by the supervision and consultant will decide for additional amounts.

- The price for the additional work is approved by the fetter and in minutes.

-The influence of additional concreting the process on this issue still has no adopted any decision
designer,

-For maintenance the valve in outlet closers the contractor expected answer from designer like
technical solution.

- Isar asked the contractor for any additional work not starts with work until the contractor does not
receive the written approval of the Consultant and the Isar.

~-Contractor requested answer or proposed solution how to stop the water from the distribution channel
to repair, to make a interruption. They have their proposed solution by setting the board.

-Isar answered that their people will go to the site and if you find a solution in OK if you do not leave
to resolve contractor.

-Contractor informed that valve PN 400 input shaft with flow meter has arrived on site.

-On the meeting was asked what the deadline for submission of the final situation. Consultant answers
30/11/2012.

—Isar informed that by the Mayor of Stip warrant has been issued uatil 30/11/2012.to spend money
from YEN part and not exceed completion contractor to completely stop working and did not begin
to work until you get approval for Phase II. [sar informed that he is not expected period to be long.
Isar expected Slovenia Grand to be ready by end of this year and the contractor to continue work in
January 2013.

-If YEN part remain unused until 30/11/2012 may continue to be used in the next period. Isar believed
to 15/12/2012 will have a clear picture of the budget.

-»Consultant shall inform the JICA that Japanese part will be used to 30/11/2012 and signature from
Slovenia part will be until January 15 and will start working,
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-Consultant asked Isar last situation they will issue payment taken over certificate, 5% will return, and
others.5% will be given a bank guarantee from Japan and Isar to give consent.

-The consultant asked the Isar to send a letter promising that at the end of November 2013 will go to
people to check whether they have done damage in the guarantee period and make a report.

4. The next meeting it was on 05/12/2012
Attend:

Employer:
1.Marolova ljubinka ISAR

2.Jasmina  Peteseva ISAR
3.Valeri Simonov ISAR,
Consultant;

4, Mr.Kunio Kimata SAPI
6.Ivic Tonev SAPI
7.Vasilevska Anita SAPI

Local consultant:

6.Aleksandar Vasilevski Studio Atrium

Contractor:

7. Mitevski Riste Iskra Sistemi

8.Vladimir Bocvarov  Pelagonija Inzenering

{Representative) | (Representative) | (Representative) | (Representative)
; -t

(Signature) \J w y WL/

Employer: Consultant; Local consulfant: j/Cortractor;
j;. 2.
(Name) ﬂjflé’@? (
ISAR SAPI tim Studic ATRIUM | ISKRA SISTEMI
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3ATIHCHHK BP.7

Ipeuncrurenya ¢cradnua Ltun

Hara: 21 HoeMepu, 2012
Bpeme; 10:30 to 12:00
Mecro: ISAR xaHuenapuja

1.0n npeTxoAHHOT COCTAHOK:

-Ce 3anovna co paboTa Ha ueNHuHaTa KOHCTPYXLHj2,00 NMOHEOENHHK KE Ce 3anouHe co KauyBame a
cera ce paloTH Ha cTonSoBHUTE,

-Xuapo H3onalKjaTa € NPUCTHIHATA Ha 06jeKToT.
-KonuuwHaTa 3a penapauujata CTUIHA CO rPAneXHHTE KHUIH., [PANeXHMTE KHKTH CTHIHaa BuEpa

JeHec Ke¢ OHOAT TpPOBEPEHH 04 CTPaHA Ha HAQIOPOT M KOHCYNTaHTOT H Ke ce yTRpaara
JOTOMHHUTEIHHTE KONMHYHHH

-LleHara 3a ONONHUTENHHTE PabOTH e 0006pEHa CO TIHCMO K BO 3aNWCHHK.

-Bimjannero Ha AOMONHMTENHOTO GETOHMpal-e BP3 TPOLIECOT,3a 0BaR fpalialse ce yIITE ¢& HeMa
NPOH3HECEHO NPOEKTAHTOT,

-3 NleI0T 32 OJPXKYBak:e HA BEHTHNOT BO H3NIE3HA 3ATBAPAYHULIA HIBEAYBAYOT OUEKYBA OArOBOP Ol
IIPOEKTAHTOT KaKO KpajHO TEXHHYKO PEIleHHE.

-Hcap rio6apa oa u3sepypaqoT 3a cekoja AononHuTenHa paGoTa na He ce nouHyBa co pafoTa moaexa
M3BEAYBA4OT He AOGHE HA MUcMeHO onoBperne o KOKCYATaHTOT W oa Mcap.

-Ussesypauor mobapa oOrOBOp WIM Npenor pelieHHE Kako ga ce COTipe BOJATa Ol
AUCTpHOYTHBHHOT KaHanm 3a 1a ce penapHpaja ce HampasM Tpekdn.THe HMaaT cBoe npeLior
pellieHue cO OCTABYBALE Ha Tabna.

~¥icap 0AroBOpH Aexa HUBHUTE Jiyfe ke OLAT Ha MECTOTO W aKO HAjAT PElUEHHE BO PEN ako He &e
OCTABAT 4a pely H3BEAyBayoT,

-Hzeenyesavor WudopMHpa Acka penTHROoT DN 400 ma Brnesua laxta co Mepay Ha TPOTOK e
NPHCTHIHAT HA TepeH.

-Ha cocTarokoT beuie NOCTABEHO MPAlAETO KOj € KPAajHHOT POK HA NOCTaByBakme Ha 3aBpilHa
cutyaudja KorcyntasTot oarosopy Ha 30/11/2012.

-Ueap nrdopMupa aexa oa ¢TpaHa Ha rpafoHavansukoT Ha LUTHN e wananed wanor o 30/11/2012

TOA. Jia c¢ TPOWIAT NIRPHTE 01 JEHCKHOT JeNl U A2 He CE NPeKOpayyBa H cO 3aBPIYBak,e HIBELYBA4OT
LeJIOcHO Aa npekiHe co paboTa u na He 3anouHypa co paGoTa goaeka He nobHe omobpysare 3a Gasa
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1. Hcap nndopmupa fieka He ce ouekysa Toj nepuoa Aa Gune aonr.Mcap ouekyBa Aexa FpaHioT oa
Cnoperuja na Guie roToB N0 KpajoT HA 0Baa rOAMHA M M3BELYBAYOT Oa MPOJOJKH cO paboTa of
Jamyapu 2013,

-Hoxonky on YEN aen ocrase Heuckopueten a0 30/11/2012 Moxe 1a NPORoOm&H H Oa ce HCKOPHCTH
Bo HapeaHHOT neproa.Mcap sepyea aeka ao 15/12/2012 ke HMa jacha cruka 3a Gyueror.
-KoHcynrauroT ke ja u3secTd llajka Aeka janowckdot men ke Gume wcxopueren mo 30/11/2012 a
NOTIHCOT 32 CNOBEHCKHOT Aen Ke Gune Ao 15 JaHyapu u ke ce 3anoune co paBora, ‘
-Koncynrantor ro npawa Hcap co Mennata Ha NOGIENHATA CHTYAUMja THe ke w3nanar taken over
certificate,5% ke ce mparat , a 3a Ap. 5% ke ce mnage Gawkapeka rapasupia on Janowkja n Hcap ke
JlaNe COrNacHoCT,

-KoncyntaHroT nofapa on Meap aa ucnpath nHcMo €O Koe BeTyba Jeka Ha kpajoT Ha Hoemppw
2013 ke  mamesar Jyke ha NpOBEpaT MM HME HANPABSHO WUTETH A0 rAPAHTEH NEPHOA H JA
HamnpaBaT HIBELLTA].

2.CnienuuoT cocTaHOK e 3axaxkad 3a 05/12/2012 roa.{cpeaa) so 10 Yacor

NpUcyTHM:
1.JacmuHa NeTewesa HUCAP
2.Maponoea /bybuuka UCAP

3.Banepn CumoHOB MCAP

HoHcynTans;
1, Mr.Kunic Kimata SAPI
2.WBmua ToHes SAPI

3.Bacnnescka AHKMTa SAPI

JIOKaneH KOHCYATAHT:

1.Anekcangap Bacunesckm Studio Atrium
Wasegyeay:
1. MureBcku Pucre Iskra Sistemi

2.bousapcii Bnapgwmup MenaroHnja UHMeHepuHr

(MpetcTaBHuK) {MpeTcraBHmK) (NMpercraBHuUK) {MpeTcTaBH MK}

i Pl

Paboroaasay; HoucyarauT; JlokaneH /Q/ %aegynaq:
:ﬁ,ﬁ

KOHCYATaHT:
{Name) _ W‘(&e

ISAR SAPItim Studio ATRIUM ISKRA SISTEMI
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Minutes of Meeting -8
Subiject; Water Treatment Plant -Stip

Date: 13.December 2012
Time; 10;00 to 11:00

Place: Pelagonija inzenering office

1. From the previous meeting:

-Regarding the influence of additional concreting to the technological process, designer has no
opinion yet in written form;

-Regarding the question of removing the inlet valve from the inlet valve room, the designer shall
provide technical solution;

-As a response to the question of the contractor about repairing the distribution channel Isar shall
provide a written decision;

-Smoothing concrete surfaces work shall be approved by Isar officially by letter;
-Contractor shal! submit additional work items and amounts within a few days:
-Contractor informed that the equipment has arrived and should prepare rooms for installing:

- Contractor informs that they will complete stesl construction within 2012, following the work
schedule depend of the budget/income from Slovenia ;

- Isar shall follow up the schedule of agreement between the two governments,

2. The next meeting is 25/12/2012 at 10:00 AM.

Attend:

Emplover:

1.Marolova ljubinka ISAR

2.valeri Simonov ISAR L L“"P
Consultant;

4, Mr.Yuichi Hashimoto SAPI

6. Ivic Tonev SAPI

7.Vesilevska Anita SAPI

Local consultant:
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6.Petrusev Pavle

Contractor:

7. Mitevski Riste

Studio Atrium

Iskra Sistemi

8.Vladimir Bocvarov  Pelagonija Inzenering

Attachment 39

(Representative) | (Representative) | (Representative)...4<¢Representative)
(Signature) U«L?@ LN i Wc_
Employer: Consultant: <~  “T Local consultant: | Contractor:
{Name)
) ISAR SAPItim Studio ATRIUM | ISKRA SISTEMI
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JATIMCHHK EBP.8

IIpeurcTHTenHE cTanHua Litun

ata; 13 JexemMspu, 2012
Bpeme: 10:00 to 11:00
Meczo: Ilenaronuja HuxeHeputKk-kaHnenapmia

1.0n nperxoIHHOT COCTAHOK,

-Bo BpCKa Cco BJIHJ&HHBTO Ha JOIIOIHHTENHOTO SE.'TOHHIJane Ha TEXHONMOWKHOT MIPOLIEC Ce yluTe
TNPOEKTAHTOT ¢& HEMA [IPOHIHECEHO THCMEHO;

-Bo oanoc Ha Mpamamero 3a Baneme HA BEHTHIOT O] Be3HA 3atBapavHiLia NMpoeKTaHToT Tpeba fa
00e36enH TEXHHYKO peIIeHHE;

~Kaxo onrosop na npainamero xa M3BeAyBauoT 3a pemapaunja HA JHCTPHOYTHBHHOT KaHAN Hceap
Tpeba a [OCTABH [MHCMEHO peLIeHHE:

-I'neroBatbe Ha GeroHcKuTe NOBpIIHHY 0x06peHH on crpana Ha Heap-aa ce oxobpu odunjanuo co
MHCMO;

-On uzBegysavoT Helie NoGapano Aa TOCTABH AOMIONHRTENHM KOTMIHHH H YHHEHE onobpenn of
CTPaHa HA HAZ30POT 32 HEKOJTKY JeHa;

-H3peypauoT nagopMHpa IeKa ollpemaTa € IPUCTUrHATA H Tpeba §a e MOATOTRAT cobHTe 33
HHCTATHPAE Ha OTNIpeMaTa

-HeTo Taka H3BENYBAYOT HHOpMUPA fieka ke 3aBPIOH CO ueTHYHATa KOHCTPYXIHja AC KpajoT Ha
TOJHHAATA, ¥ ke IIPONOMXH CO IHHAMMKATA 3ABHCHO 07, SyUeToT KOoj Tpeba na ce omo6pH ox
Crosenuja.

- Mlcap TpeGa Aa ja criean AMHaMUKaTA Ha [TOTMHILYBAKE HA IOFOBOPOT IOMery [IBETe BIIaN.

2.CleHROT COCTAHOK € 3axaxay 32 25/12/2012 so 10:00 uacor.

NPHMCYTHM:

Hapaop:

1.Maponosa JbyGrHKa UCAP

2.Banepy CHMOHOB UCAP LL-’

KoHeynTaHT;

1, Mr. Yuichi Hashimoto SAPI
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2.MeKua ToHes SAP|

3.Bacunescka AHUTA SAPI

NoraneH KOHCYATAHT:

1.MeTpywes MNasne Studio Atrium

N3peaysay;

1. MuTeBCKK PHCTE Iskra Sistemi

2.6ousapcky Brapumup NMenaroxuja MHxeHepiHr

o

{MpeTcrasHuk) (MpeTcrasHuk) (Nperctaeed” | (MpercraBHMK)

O] W LT | g

PaGorosasat; Kongynvawd— | flowanew / Waneaypau:
HOHCYNTAHT:
{Name)
ISAR SAPItim Studio ATRIUM ISKRA SISTEM!
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Minutes of Meeting -10

Subject: Water Treatment Plant —Stip

Date: 26 August 2013
Time: 09:00 to 10:00

Place: PCE Isar office

1) The last meeting minutes

The last meeting minutes were confirmed.

2) Resume of works

Isar informed that the Contractor Iskra sistemi has started the preparatory works and the works will be
officially restarted tomorrow, August 27, 2013. The Contractor was instructed to complete the roof
construction and rehabilitation of galleries (pools). The Contractor’s team from Slovenia is expected
to come next Monday, September 2, 2013 in order to discuss about completion of all remaining works
and to define the final list of additional works. The following works were pointed out as additional:

- Rehabilitation of walls
- Rehabilitation of floors
- Setting coat of plaster (leveling)

Isar also informed that the amount of additional works is approximately 34,000 Euro and it will be
paid by Slovenian Grant funds, but the schedule and method of payment will be confirmed on the
meeting with the Contractor next week. So far, Isar have spent 85,336 Euro from its own budget.

The design for roof construction was submitted by the Designer, so the Contractor Iskra sistemi was
requested by letter to submit a quotation.

The Contractor informed that the construction time schedule and final list of additional works will be
submitted on the second week of September, after the meeting with Isar.

The Contractor was requested to issue the revised Performance Security and Insurance, as the existing
ones are expired.

The electrical part is under procedure of review.

A-432



Attend:

Employer:

1. Mile Ilievski HSZ

2. Peteseva Jasmina ISAR

3 .Marolova Ljubinka ISAR
4.Valeri Simonov ISAR
Consultant;

5.Vasilevska Anita SAPI
6. Igor Boskovski SAPI
Local consultant:

7. Petrusev Pavle  Studio Atrium

Contractor:

8. Mitevski Riste

Iskra Sistemi

Attachment 39

(Representative) (Representative) (Representative) (Representative)
(Signature)

Employer: Consultant; Local consultant; | Contractor:
(Name)

ISAR SAPI tim Studio ATRIUM | ISKRA SISTEMI

A-433



MINUTES OF MEETING NO.11

Water Treatment Plant - Stip

Date: 12 February, 2014

Time: 10:00 - 13:00

Place: ISAR — meetings room

Attendants:
Emplover:
[.Marolova Ljubinka
2.Valeri Simonov
3.Petefeva Jasmina
4. Tanja Gligorova
5. Milange Drmov

Consultant;

1.Boskovski Igor
1.Petrudev Pavle
Contractor:

1. Mitevski Riste

2. Vlatko Boévarski

ISAR
ISAR
ISAR
ISAR

ISAR
SAPI tim
Studio Atrium

Iskra Sistemi - M

Pelagonija InZinering - Stip

3. Slobodan Stefanov Pelagonija InZinering - Stip

I.Discussion:

Attachment 39

PE ISAR informed about the current situation. The following conclusions were made:

1. After given warrant by the Employer and in accordance with the Supervisor it is concluded to be
placed additional 75 m? of tiles, as well as additional 48,45 m® industrial floor in the rooms for dosing
and preparation of reagents. The prices will be taken from the BOQ (Positions 13.6 and 13.7), only
the quantities will be enlarged. '

A-434



Attachment 39

2. Hydro-mechanical equipment

a) In the part “Closeline for inlet of surface water*- the positions 1.5 and 1.7 won’t we executed.
The position 1.6 is for the manhole for measuring of water flow. For the positions 1.7 and 1.8
from the BOQ, whether they will be executed, will be decided after taking aout of the existing
valves DN500 on both lines and see their condition.

b) In the part ,Gallery for outlets of technological lines, it is needed to be supplied another
pneumatic valve DN150 PN10.In the BOQ, in position 2.3, the quantity is changed from 1 to

2 numbers.

¢) In the part ,Manhole for measuring of water flow*, on initiative from the Employer and in
accordance with the Supervisor the technical solution is changed, with drawing as attachment,
in which the positions for the equipment that will be supplied by the Contractor is marked.
Regarding the quantities for civil works, the prices will be taken from the BOQ (Positions
6.1-6.4), only the quantities will be enlarged. The new BOQ is given in the table in the
attachment 1. Regarding the hydromechanical equipment, positions 6.6, 6.7, 6.8, 6.11, 6.12,
6.13 from the BOQ, they will be changed with new positions, also given in the table in the
attachment.

d) In the part ,,Hydrophore plant and pumps for analysis“, on initiative from the Employer and in
accordance with the Supervisor the technical solution is changed, with drawing as attachment,
in which the positions for the equipment that will be supplied by the Contractor is marked.
prices will be taken from the BOQ (Positions 6.1-6.4), only the quantities will be enlarged.
The new BOQ is given in the table in the attachment 2.

3. Electrical installations
The Contractor, in accordance with the Employer and the Supervisor, made some changes in the
electrical installations:
a) Instead of the three distribution boards DB-1, DB-2 and DB-VEN, given in the BOQ, only
two will be made, DB-1+VEN and DB-2, with new elements and equipment. The changes
with the new BOQ are given in the tables in attachment 3.

b) In the BOQ some electrical installations for connection of the new-designed boards with the
existing boards (electrical supply of the boards) are not given, Because of this the Contractor
gave a quotation, which was approved by the Employer, in accordance with the Supervisor.
The changes with the new BOQ are given in the tables in attachment 4.

¢) The types of electrical lights, given in the BOQ, are changed in new types of electrical lights
which are more economical, energy efficient and are easier for maintenance. The changes
with the new BOQ are given in the tables in attachment 5. '

d) Instead of the given 15 numbers of conventional waterproof thermic fire detectors, only 6
numbers will be placed, because fire detectors are not needed above the filter fields. The

changes with the new BOQ are given in the tables in attachment 6.

4. Compressor
The place for setting the compressor must be defined.

5. Existing installations for distribution of Ozone
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b)

d)

Attachment 39

The Inox pipes under the distribution channel between the fields for flocculators and laminar
sedimentation, must be replaced with new ones and placed above the plateau of the
distribution channel between the fields for flocculators and laminar sedimentation. The
existing flanges to be used. The connection between the flanges to be with two Teflon rubbers
and one Inox ring between them. The Contractor will submit offer in two days which will be
part of this MoM.

The outlets of the Ozone turbines to be taken out above the roof. The existing pipes to be used.
The Contractor will submit an offer only for montage and welding. The Contractor will
submit offer in two days which will be part of this MoM.

The Contractor to submit technical solution with offer for reparation of the damaged part of
the ventilator of the Ozone turbine and the offer will be part of this MoM.

The Contractor to give a report for examination of the Ozone line un the closed part of the
building.

(Representative)

(Representative)

(Representative)

(Representative)

(Signature)

(Name)

Employer:
ISAR

Consultant;

SAPI tim

Supervisor:

Studio Atrium

Contractor:

Iskra Sistemi-M
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Attahcment 1: Manhole for measuring of water flow

Kolicina po Dogovor

RB. | Opis | ed.merka | koli¢ina | edcena | vkupno
6 Sahta so meraé na protek
6.1 Rugenje na AB sid so d=25 cm ,utovar i - 7,50 5.278.80 39.591,00
odvoz na Sut
Ma¥inski iskop vo zemja 3-ta i 4-ta kat
6,2 | vo §irok otkop za formiranje na m3 15,00 636,00 9.540,00
$ahta,utovar i odvoz na viSok na zemja
Oplatiranje, armiranje i betoniranje na
6,3 AR sidovi MB30 d=25 cm m3 4,00 6.996,00 27.984,00
Oplatiranje,armiranje i betoniranje na |
6,4 AB ploga MB30 d=20 cm m3 1,20 8.649,60 10.379,52
Vkupno denari po Dogovor: | - 87.494,52
Novi koli¢ini
RB. | Opis | ed.merka | koli¢ina | edcena | vkupno
6 | Sahta so merad na protek :
6.1 RuSenje na AB sid so d=25 c¢m ,utovar i ) 13,80 5.278.80 72.847 44
odvoz na 3ut
MaSinski iskop vo zemja 3-ta i 4-ta kat
6,2 | vo §irok otkop za formiranje na m3 91,99 636,00 58.505,64
Sahta,utovar i odvoz na viSok na zemja
Oplatiranje, armiranje i betoniranje na : _
6,3 AB sidovi MB30 d=25 cm m3 10,13 6.996,00 70.869,48
Oplatiranje,armiranje i betoniranje na
6,4 AB ploga MB30 d=20 cm m3 6,98 8.649,60 60.374,21
VKkupno denari — novo definirani: | 262.596,77
RECAP Quantities in BOQ New quantities Difference
Manhole for measuring of water - 87.494,52 262.596,77 | 175,102,25
flow — civil works
Pozicii po Dogovor
R.B. Opis [ edmerka | kolig¢ina | edcena | vkupno
6 | Sahta so mera¢ na protek
Secenje na postoecka CeliCna cevka
6,6 | DN 700 so odstranuvanje na cevkata pau 1,00 6.572,00 6.572,00
nadvor od Sahtata
Nabavka i montaZa na ¢eli¢ni flansi '
6,7 | DN 700 PN 10so &elno zavaruvanje br 2,00 75.065,74 150.131,49
na postoedka cevka
6.8 MontaZa na postoecki PZ ventil DN br 1,00 15.900,00 15.900,00
700 so raden pogon
Nabavka i montaza na RP 700/400
6,11 | od nodularen liv ,so zavrSen sloj od br 2,00 101.246,53 202.493,05
epoksidna zastita
6,12 | Nabavka i montaZa na &eli¢no FF br 1,00 95.230,99 95.230,99

A-437




Attachment 39

parée DN 400/1200 so antikorodivna
zaStita

Nabavka i montaZa na é&eliéno FF

172.250,00

6,13 | parée DN 400/2000 so antikorodivna br 1,00 172.250,00
za§tita
Vkupno denari po Dogovor: | - 642.577,53
Novo-definirani Pozicii
R.B. Opis | ed.merka | koli¢ina | edcena | vkupno
6 | Sahta so meraé na protek
SN0 nabavka na Celicnt flanSiDN | -y, 1,00 2552030 | 2552030
2 | SAMO nabavka na Celicni flanSiDN |y 1,00 38.760,80 | 38.760,80
SAMO nabavka na RP 500/400 od
3 nodularen liv ,so zavrien sloj od br 1,00 54.235,20 54.235,20
gpoksidna zaStita
SAMO nabavka na RP 700/400 od
4 nodularen liv ,so zavr§en sloj od br 1,00 92.553,90 092,553,90
epoksidna zagtita
Nabavka i montaZa na &eliéno FF
5 parée DN 400/1200 so antikorodivna br 1,00 89.160,00 89.160,00
za§tita
Nabavka i montaZa na &elino FF
6 | parée DN 400/2000 so antikorodivna br 1,00 132.540,00 | 132.540,00
za§tita
Vkupno denari — novo definirani: | 432,770,20
RECAP Positions in BOQ New postions Difference
Manhole for measuring of water - 642.577,53 43277020 | - 209.807,33

flow — hydromechanical equipment
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Attachment 2: Hydrophore plant and pumps for analysis

Attachment 39

Pozicii po Dogovor

R.B.

Opis

| edmerka | koli¢ina |

ed.cena

vkupno

7

Hidroforska postrojka i pumpi za analiza

7,1

DemontaZa na postoecka
oprema:pumpi i cevni vrski i odlaganje
na prostor odreden od investitorot

pau

1,00

21.200,00

21.200,00

7.2

Nabavka i montaza na vertikalni
centrifugalni pumpi so kapacitet od
51/sek ivisina na potiskuvanje
50mvs ,snaga na motorot 7,5KNJ

br

2,00

124.329,48

248.658,96

7,3

Reparacija na postoeckiot hidroforski
sad so zamena na elementite koi se
nefunkcionalni.Vo pozicijata se
vlezeni :ispituvanje pod
pritisok,zavaruvanje i antikorozivna
zaftita.

pau

1,00

19.080,00

19.080,00

7.4

Izvedba na cevni vrski za spoj so
postoecka linija DN 108.5 od &eli¢ni
bez¥avni cevki so
priprema,seéenje,zavaruvanje ,Cistenje i
nanesuvanje na antikorozivna zastita od
poliuretanski premaz

3,50

6.360,00

22.260,00

7.5

Nabavka i montaZa na fasonski
elementi i fitinzi

PZ ventil DN 65 NP 10

br

2,00

8.481,30

16.962,61

Nepovraten ventil DN 80 PN10

br

2,00

9.110,42

18.220,85

PZ ventil DN 80 PN10

br

2,00

9.099,70

18.199,39

momtaZno demontaZno parée DN 80
NP10

br

2,00

10.285,64

20.571,27

gelicni flansi DN 65 NP 10

br

2,00

5.348,63

10.697,27

&eliéni flanSi DN 80 NP10

br

2,00

6.083,13

12.166,26

&eli¢ni flan§i DN 100 NP10

br

2,00

7.79147

15.582,93

7,6

Nabavka i montaZa na monoblok
pumpi za analiza so protek od 30
I/min ,potis 3 bara ,snaga na pumpata
0,75 KNI

br

4,00

33.103,14

132.412,57

Vkupno denari po Dogovor:

- 556,012,10

Novo-definirani Pozicii

Opis

| ed.merka |

kolidina |

ed.cena |

vkupno

Hidroforska postrojka i pumpi za analiza

SAMO nabavka na vertikalni
centrifugalni pumpi so kapacitet od
51/sek ivisina na potiskuvanje
50mvs ,snaga na motorot 7,5KNJ

br

2,00

117.530,00

235.060,00

SAMO nabavka na fasonski elementi i
fitinzi

2.1

FF &eli¢no parée DN 125/300 NP 10 so
antikorozivna za&tita

br

2,00

5.126,40

10.252,80

22

RP DN 125/80 NP 10 od nodularen
liv ,s0 zavrien sloj od epoksidna za§tita

br

2,00

3.450,00

6.900,00
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Koleno Q DN 80 NP10 so.
2.3 antikoroxivna zadtita br 5,00 3.192,00 15.960,00
2.4 | FE celicno parce DN 807500 NP 10 so br 2,00 454560 | 9.091,20
antikorozivna zaStita
2.5 | EF celicno parte DN §0/600 NP 10 so br 2,00 5.062,80 |  10.125,60
antikorozivna zatita
SAMO nabavka na monoblok pumpi
3 | za analiza so protek od 30 /min ,potis 3 br 4,00 29.210,00 | 116.840,00
bara ,snaga na pumpata 0,75 KNJ
Vkupno denari po Dogovor: | 404,229,60
RECAP Quantities in BOQ New quantities Difference
Hydrophore plant and pumps for - 556,012,10 404,229,60 | - 151.782,50
analysis
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Attachment 3: Distribution Boards

Ponuda po dogovor

Ed,

r.br. Opis na pozicijata merka

I. | RAZVODNI ORMARI - IFAZA

Koli¢ina | Ed.cena Vkupno

1.1. | RAZVODEN ORMAR RT-1

Nabavka i montaZza na razvoden ormar za montaZa na
sid so za¥tita IP65. Ormarot e od dvojno dekapiran
1 lim ofarban so elektrostatska boja so brava za br. 1 6.360,00 6.360,00
zakluuvanje 1 50 dimenzii 400h400h200 (vhihd). Vo
ormarot ke se vgradi slednava oprema:

2 | Grebenast prekinuvad 4G25A na vratata br. 1 932,80 932,80
3 | Grebenast prekinuvaé 4G10A na vratata br. 7 551,20 3.858,40
4 | Zagtiten struen prekinuva¢ FID 25/0.05 4r br. 1 2.915,00 2.915,00
5 | Avtomatski osiguruva® ETIMAT V 10A Ir 6KA br. 2 212,00 424,00
6 | Avtomatski osiguruvad ETIMAT V 10A 3r 6KA br. 7 1.033,50 7.234,50
7 | Avtomatski osiguruvad ETIMAT V 16A 1r 6KA br. 3 212,00 636,00
8 | Avtomatski osiguruvag ETIMAT V 16A 3r 6KA br. 1 1.033,50 1.033,50
Bakarni sobirnici, POK elementi, redni VS klemti i
? drug siten materijal br. l 3.861,80 5.861,80
1.2. | RAZVODEN ORMAR RT-2

Nabavka i montaZa na razvoden ormar za montaza na
sid so zaftita IP65.Ormarot e od dvojno dekapiran
1 lim, ofarban so elektrostatska boja so brava za br. 1 6.360,00 6.360,00
zakluGuvanje. i so dimenzii 400h400h200(vh3hd). Vo
ormarot ke se vgradi slednava oprema

2 Grebenast prekinuval 4G25A na vratata br. 1 932,80 932,80
3 | Zastiten struen prekinuvag FID25/0.05 4r br. 1 2.915,00 2.915,00
4 | Avtomatski osiguruvad ETIMAT V 10A 3r 6KA br. 4 1.033,50 4.134,00
5 | Avtomatski osiguruvad ETIMAT V 16A Ir 6KA br. 2 212,00 424,00
6 Avtomatski osiguruvad ETIMAT V 16A 3r 6KA br. 4 1.033,50 4,134,00
7 Baka}-ni so‘t.)ir:r}ici, P.OK e]er_r:lenti, redni VS br. i 4.929,00 4.929,00

klemi ,uvodnici i drug siten materijal

VEKUPNO RT-11RT-2 53.084,80

1.3, | RAZVODEN ORMAR RT-VEN - II faza

Nabavka i monta¥a na razvoden ormar za montaZa na
sid so zaStita IP65. Ormarot € od dvojno dekapiran
1 lim, ofarban so elektrostatska boja so brava za br, 1 6.600,00 6.600,00
zakluéuvanje, i so dimenzii 400h400h200(vhihd) Vo
ormarot ke se vgradi slednava oprema

2 | Grebenast prekinuvad 4G25A na vratata br. 1 968,00 | 968,00
3 | Avtomatski osiguruvad ETIMAT V 6A 1r 6KA br. 1 220,00 220,00
4 | Avtomatski osiguruvad ETIMAT S 10A 1r 6KA br. 3 220,00 660,00
5 ?fgrtz—;%i 'c[l;)rzeal;ril;vaé(sklopka) CN10 so prekustrujna b, 3 3.740,00 11.220,00
6 Vremensko rele VREMO so podesivo vreme na be. 3 2.860,00 8.580,00

reagiranje do 15min.
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Moto tasteri za vklufuvanje na elektro motor za
7 montaZa na razvoden ormar so eden raboten NO br. 3 319,00 957,00
kontakt
Moto tasteri za iskluCuvanje na elektro motor za
8 montaZa na razvoden ormar so eden miren NC br. 3 319,00 957,00
kontakt
9 S.ignal‘m' ”sijaIic‘ki Vo par cr‘{ena-zelena za br, 3 473,00 1.419,00
signalizacija na rabotata na ventilatorite
10 Bakarl:li.S.ObiIﬂiC.i, POK e.llemeﬂti, I'edrli VS klemi, br. 1 7.920’00 7‘920,00
uvodnici i drug siten materijal
VKUPNO RT-VEN 39.501,00
VEKUPNO RAZVODNI ORMARI: | -92.585,80
Ponuda po novoproektirani ormari
r.br. Opis na pozicijata merka Koli¢ina Ed. cena Vkupno
11, | RAZVODEN ORMAR RT-1 + RT-VEN
Nabavka i montaZa na razvoden ormar za montaZa na
sid so zaStita IP65. Ormarot e od dvojno dekapiran
1 lim ofarban so elektrostatska boja so brava za br. 1 11.713,00 11.713,00
zaklu¥uvanje 1 so dimenzii 600h600h200 (vh$hd). Vo
ormarot ke se vgradi slednava oprema:
2 Motorlen prekl{luvaé (sklopka) CN16 so prekustrujna br. 3 625082 | 18.752.46
i termifka zaftita
3 Grebenast prekinuvad 4G40A br. 1 1.722,50 1.722,50
4 | ZaStiten struen prekinuvag FID 25/0.05 4r br. 1 2.915,00 2.915,00
5 | Avtomatski osiguruvad ETIMAT V 10A ir 6KA br. 10 212,00 2.120,00
6 | Avtomatski osiguruvad ETIMAT V 16A Ir 6KA br. 20 212,00 4.240,00
7 Vrerpen§ko rele .VREMO 50 podesivo vreme na br. 3 2.860,00 8.580,00
reagiranje do 15min.
Moto tasteri za vkluduvanje na elekiro motor za
8 montaZa na razvoden ormar so eden raboten NO br. 3 319,00 957,00
kontakt
Moto tasteri za iskluduvanje na elektro motor za
9 montaZa na razvoden ormar so eden miren NC br. 3 319,00 957,00
kontakt
10 S.ignal_ni “sijali(’.‘.ki Vo par crv.ena~ze1ena za br. 3 473,00 1.419,00
signalizacija na rabotata na ventilatorite
11 Bakaﬂ:li..?obifﬂicli, POK e-l.ementi, redni VS klemi, br. 1 13.781,80 13.781,80
uvodnici i drug siten materijal
1.2. | RAZVODEN ORMAR RT-2
Nabavka i montaZa na razvoden ormar (modularen)
za montaZa na sid so zatita IP6S. Ormarot e od
dvojno dekapiran lim ofarban so elektrostatska boja
1 so brava za zakluuvanje i so dimenzii br. 1 11.161,80 11.161,80
4500h600h200 (vhihd). Vo ormarot %e se vgradi
slednava oprema:
2 | AS sklopka 63A/63A br. 1 8.681,40 8.681,40
3 Magneten prekinuvad za daledinska komanda na AS br. { 5.029.70 5.029.70
sklopka
4 | Avtomatski osiguruvaé ETIMAT V 40A 3r 6KA br. 1 1.166,00 1.166,00
5 | Avtomatski osiguruvad ETIMAT V 25A 3r 6KA br. 3 1.166,00 3.498,00
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6 | Avtomatski osiguruvad ETIMAT V 25A 1r 6KA br, 3 344,50 1.722,50
7 | Avtomatski osiguruval ETIMAT V 16A Ir 6KA br. 6 212,00 1.272,00
8 | Avtomatski osiguruvad ETIMAT V 10A 1r 6KA br. 2 207,76 415,52
9 Bakarr'u sobu'mc'z'l, POK elementi, redni VS klemi i br. 1 8.888.10 $.888.10
drug siten materijal
Nabavka i montaZa na DM avtomat za ventilator (2- b 1 2
10 4) A montiran na sid do RT-2 B 893,80 2.893,80
Nabavka i montaZa na izduven centrifuagel ventilator
so nadvoeSen motor od 1.1 Kw(za prostoija za
priprema na reagensi) so 15 izmeni na ¢as so
11 | kapacitet 6000 m3/¢ opremen so limen kanal za usis br. 1 28.090,00 28.090,00
na prafina gore/dole so L=3m | , konzola za motorot
na zid odnadvor, i kanal za isflanje na usisan mateijal
vo vreki L= 1,5 m.Se komplet namontirano
VEUPNO NOVOPROEKTIRANI RAZVODNI ORMARI: | 139.976,58

RECAP Quantities in BOQ

New quantities Difference

Distribution Boards -92,585,80

139.976,58 47.390,78
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r.br.

Opis na pozicijata

Ed.
merka

Kolitina

Ed. cena

Vkupno

ELEKTRICNI . INSTALACII - DODATNI
POZICII I KOLICINI

2.1.

Nabavka na  materijal,  povrzuvanje na
nooproektirnata tabla postoetkata instalacija i
izrabotka na izvod od RT-2 do KO za napojuvanje na
uredi za tretman na voda. Izvodot %e bide izraboten
od kabel tip PPO0-Y 5x4  postaven na perforirani
nosaci na kabli so prose¢na dolZina od 15m

br.

10.133,60

10.133,60

Nabavka i montaZa na multi blok postolje za noZasti
osiguradi 100A za montaZa vo postoeka razvodna
tabla vo prizemje za priklu¥ok na dovoden kabel vo
RT-2

br.

3.575,00

7.150,00

Nabavka i montaZa na noZesti osiguraci 63A

br.

1.716,00

Nabavka i montaZa na kabel tip RR00-Y 4h16mm?2
za povrzuvanje na RT-2 so postoetka tabia na
prizimje od objektot

26

627,00

16.302,00

Nabavka i montaZa na kabel tip P/F 1h16mm?2 za
povrzuvanje na RT-2 so postoetka tabla na prizemje
od objektot.

26

154,00

4.004,00

Nabavka i montaZa na raden javavag (vo slu¢aj na
poZar iskluéi), se povrzuva so kabel PPY-3h1,5mm?2,
50 prose¢na dolZina od L=2m

br.

1.930,50

1.930,50

Nabavka i montaZa na kabel tip RR00-Y 4h16mm?2
za povrzuvanje na RT-1 + VEN so postoezki
razvoden ormar vo objektot na prizemie.

26

627,00

16.302,00

Nabavka i montaZa na kabel tip P/F 1h16mm?2 za
povrzuvanje na RT-1 + VEN so postoetki razvoden
ormar vo objekiot na prizemie,

26

154,00

4.004,00

Nabavka na materjal i izrabotka na dovod do mesto
za napojuvanje na ventilator od RT-2 so kabel tip
PP00-Y 5x1,5mm?2 postaven na nosa¢i na kabli, i
delumno na $elni na sid

25

137,50

3.437,50

VKUPNO ELEKTRICNI INSTALACII

64.979,60
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Ponuda po dogovor

r.br.

Opis na pozicijata

Ed.
merka

Koli¢ina

Ed. cena

Vkupno

111,

ELEKTRICNO OSVETLENIE

3.2,

Nabavka i montaZza na nadgradni vodo nepropustlivi
svetila so reflektor od bel dekapiran lim so stepen na
zaltita IP44. Svetilata ke bidat postaveni na
soodvetni driadi na krovnata konstrukcija, so
moxknost 2h58 vati komplet so celokupniot potreben
pribor

br.

70

3.410,00

238.700,00

3.3.

Nabavka i montaZa na nadgradni vodo nepropustlivi
svetila so reflektor od bel dekapiran lim so stepen na
zaltita IP44. Svetilata %e bidat postaveni na
soodvetni drZa&i na krovnata konstrukcija, so
moknost 1h36 vati komplet so celokupniot potreben
pribor

br.

1.760,00

14.,080,00

VKUPNO ELEKTRICNO OSVETLENIE

- 252.780,00

Ponuda po novoproektirani

I.br.

Opis na pozicijata

Ed.
merka

Kolidina

Ed. cena

Vkupno

.

ELEKTRICNO OSVETLENIE

3.6.

Nabavka i montaZa na prekinuvaé za montaZa na sid
50 stepen na zaftita IP63.

-Obiden prekinuvad

br.

1.254,00

11.286,00

Nabavka i montaZa na nadrgradni vodo nepropusni
svetilki so IP65 zadtita, tip na svetilika LED COB
1h30W, montirani na pomo$na konstrukcija so
vkupniot potreben pribor, za osveluvanje na vodenite
povi¥imi.

br.

16

5.005,00

80.080,00

Nabavka i montaZa na reflektor so Stedlivi sijalici
(2*26w) montirani na pomo$na konstrukcija so
vkupniot potreben pribor, za osveluvanje na patekite
za odenje.

br.

19

2.695,00

51.205,00

Nabavka i montaZa na reflektor so Stedlivi sijalici
(2*26w) montirani na krov

br.

2.695,00

18.865,00

Nabavka i montaZa na reflektor so Stedlivi sijalici
(2*26w) montirani vo galeija za ispusti

br.

2.695,00

8.085,00

Nabavka i montaZa na podkonstrukcija od &eliten
profil 40h40mm, zavaren na krovnata konstrukcija i
ofarban.

kg

250

179,30

44.825,00

Nabavka i montZa na PNK kanal 100h40mm

60

257,40

15.444,00

Nabavka i montaZa na nadgraden naizmeniten
prekinuvag so stepen na zastita IP65

br.

1.573,00

3.146,00

VKUPNO ELEKTRICNO OSVETLENIE

232.936,00

RECAP Quantities in BOQ

New quantities

Difference

Electrical Lighting

- 252.780,00

232.936,00

~ 18.844,00
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Ponuda po dogovor

r.br.

Opis na pozicijata

Ed.
merka

Kolitina

Ed. cena

Vkupno

VIL

PROTIVPOZARNA INSTALACIJA

7.1

Nabavka, postavuvanje na krovnata konstrukcija i
povrzuvanje na kenvencionalni vodootporni termicki
detektori na poZar tip DFA -60E so stepen na zagtita
IP44 proizvod na Hochiki ili nekoj drug proizvoditel
so istite karakteristiki

br.

1.815,00

16.335,00

7.3.

Nabavka i postavuvanje na ognootporen kabel PP/N
2h1 postaven delumno na perforirani nosaéi na kabli,
delumno na &eli¢nata krovna konstrukcija

100

84,70

8.470,00

VKUPNQO PROTIVPOZARNA INSTALACIJA

-24.805,00
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MINUTES OF MEETING NO.xx

Water Treatment Plant - Stip

Date: March 6, 2014
Time: 14:00 - 15:30
Place: ISAR — meetings room

Attendants:

Emplover:

1. PeteSeva Jasmina ISAR

Consultant;

1.Yuichi Hashimoto SAP] team

2.Jgor SAP] team

L.Discussion:
PE ISAR informed about the current situation. The following conclusions were made:

1. Delay of commissioning test.

According to the original schedule, commissioning test was supposed to be commenced on March 15,
2014, But, the Employer explained that the test needs to be postponed, due to the following reasons:

- Sign for Amendment No.3, requested by SEP (Secretariat for European affairs). Amendment No.3
of Constructing Stip WTP was signed in December and official letter of approval was not issued by
SEP so far, so that the Mayor of Stip gave instruction for commencement of the work in January.
Therefore, the woks delayed;

- Procurement of equipment by the Contractor. Some equipment as compressor, 0zone pipes was
not delivered by the suppliers yet, due to delay of order. For example, capacity of compressor and
other performances were confirmed yesterday (March 5, 2014) and Contractor made an order, but
supplying will take time, at least two weeks.

Due to these reasons, Employer expects procurement of necessary equipment to be done by March 25,
2014 and the next 10 days the Contractor should do all necessary works related to the commissioning
test. According to the revised schedule, commissioning test will start on April 7, 2014.

2. Preparation and issuance of IPC No.26 and Retention release.

Due to delay of works, final payment could not be made by March 31, 2014, expiring date of donation
fund. There are two alternatives of utilization of remaining funds of Slovenian donation after March
31, 2014:

- Contractor issues Bank Guarantee to the Employer for the amount of outstanding works;

- Contractor issues Bank Guarantee to CMSR as donator for amount of outstanding works.
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3. Remaining items for clarification and technical issues.

Following points shail be clarified:

Attachment 39

- The Contractor should submit technical solution for repair of damaged ventilator of the Ozone

turbine. The Contractor will be requested to prepare technical solution immediately.

- Location and position of compressor is needed to be decided. It is recommended it is installed near

the diffuser by the Consultant.

- The Consultant requested to study to apply the chemical dosage to each line after the inlet chamber
but not to the inlet chamber. It shall be studied by the Contractor.
- The Employer need to check the condition of the device in the close line for surface water such as
pneumatic system if they are still workable?

Replacement of the present ozone pipe will be done depend on the budget availability as present
condition is not so problem based on the observation.

(Representative) (Representative)
(Signature)

Employer; Consultant;
(Namg) ISAR SAPI team
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Probistiop Water Treat Plant

Outside View

Inside View
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Stip Water Treatment Plant

QOut view

After rehabilitation
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