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[ BACKGROUND AND INTRODUCTION

In response to the request of the Government of Malaysia (hereinafter referred to as
"GOM"), Japan Intemational Cooperation Agency (hereinafter referred to as "JICA"
dispatched a Preparatory Study Team (hereinafter referred to as "the Preparatory Team")
headed by Mr.Hideo Mivamoto trom 25 November to 14 December to discuss and determine
the Scope of Work (hereinafter referred to as "S/W") for the Detailed Design Study on Muda
River Flood Mitigation Project {hereinafter referred to as "the Study™).

During the stay in Malaysia, the Preparatory Team visited the study area, and had a serjes
ot discussion on the draft $/W (as attached in Appendix | ) prepared by the Preparatory Team
with Department of [rrigation and Drainage (hereinafter referred to as "DID"). Then the joint
meeting with authorities of the GOM concemed were held to contirm the results of discussion

with DID.
The Minutes of Meeting was prepared for better understanding of S/W between GOM and

the Preparatory Team.

I MINUTES OF MEETING
1. WELCOMING SPEECH BY BOTH PARTIES
Mr.Ahmad Konchong, representative ot the GOM side welcomed and thanked to the

Preparatory Team for the assistance to the Study. Mr. Hideo Miyamoto, the leader of
the Preparatory Team also thanked to the GOM side for their good cooperation to the

Preparatory Team.

!‘-J

ATTENDANCE
The attendant list is shown in Appendix 2.

MAIN [SSUES DISCUSSED

3.1 Title of the Study
Both sides agreed that the title of the Study would be " the Detailed Design

Study on Muda River Flood Mitigation Project " as described in S/W.

L2

3.2 [ntroduction
The GOM proposed three alternatives as follows;
(1) Delete " in accordance with the relevant laws and regulations in force in

fapan, "
(2)  Add " and Malaysia "" at the end of first paragraph.
(3)  Add "in accordance with the relevant laws and regulations in force in

Malaysia. " at the end of second paragraph.
o~ HM
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Study Area
The GOM side agreed to the study area proposed by the Preparatory Team.

Scope of the Study
Both sides agreed to the scope of the study proposed by the Preparatory Team
and confirmed the necessity and importance to carry out following during the

Basic Design Study.

(1) Review of the fiood mitigation plan proposed by CMP
(2)  Alternative Study and Selection of Project Components

(3)  Review of Environmental Impact Assessment (EIA) studied by Malayvsia

side.

Detailed Environmental [mpact Assessment (EIA)
DID shall carry out Detailed Environmental Impact Assessment based on the
results of the Basic Design Study and take an otticial approval from the GOM for

the Project Implementation.

Schedule ot the Study

Due to urgency, the GOM side requested to shorten the period of Phase |
study for earlier implementation of the project, but the Preparatory Team
explained that Phase [ study needs a certain period for the review of CMP.

The GOM agreed tentative Schedule proposed by the Preparatory Team.

Coordination with Other Ministries and Organization

The GOM side agreed to establish a Steering Committee under the
chairmanship of EPU and a Technical Committee under the DID for the smooth
implementation of the study. The member will consist of representatives from the

following organizations;

(1) Steering Committee

(I Economic Planning Unit (EPU), Prime Minister’s Department
@&  Ministry of Agriculture

@  Ministry of Housing and Local Govemment

@  State Economic Planning Unit (EPU), Kedah

3> State Economic Planning Unit (EPU), P.Pinang

9 Public Works Department (PWD), Ministry of Public Works

<



) Department of Environment (DOE), Ministry of Science, Technology
and Environment
®  Department of Irrigation and Drainage, Ministry of Agriculture
@  Respective Local Governments
(2)  Technical Committee
(D Department ot [rmigation and Drainage, Ministrv of Agriculture
@  Ministry of Agriculture
i Department of [rrigation and Drainage, Kedah
@  Department of Irrigation and Drainage, P.Pinang
) Departiment of Town and Country Planning, Ministry of Housing and
Local Government
@  Respective Local Governments
@  Department of Environment {DOE), Ministry of Science, Technology
and Environment
® Economic Planning Unit (EPU), Ministry of Agriculture
{  Others as and when required
8 Counterpart Team
The Preparatory Team requested DID to provide at [east one counterpart
personnel for each member of the Study Team for the smooth implemenra-tion of
the study and effective technology transter. The GOM side agreed to provide an
adequate number of counterpart personnel to cover the following fields:
@  Hydrology
@  Hydraulics analysis
(d  River planning
@  River structure

@ Survey
@  Soil and geology
(@  Environment

R Responsibilities of the Products of the Study.
The GOM side did not agree with the proposed term as per [V.4 of the draft SIW
and proposed the following;
(1) JICA shall not take responsibilities that may arise from the products of the
Study.
(2)  The appointed consultant by JICA shall take responsibilities that may arise
from the detailed design of the Study in accordance with intemational

Sy AM
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The Preparatory Team replied that the above proposal can not be accepted
and proposed as follows: '
(1) Japanese side shall not take responsibilities that may arise from the products

of the Study.
(2)  DID will, as the executing agency of the project, take responsibilities that
may arise from the products of the Study.
The Preparatory Team and the GOM agreed to convey the ditterence in opinion

to their respective authorities.

3.10 Reports

JICA requested EPU to make the Study reports open to the public in order to
achieve maximum use of the Study results.

EPU explained that 1t is the GOM's policy not to make them open to the public
because of regulations and EPU requested JICA to keep them confidential.

EPU also requested that the Study Team shall ensure that all data, information,
maps, materials, and findings connected with the Study are kept confidential and
not reveal or disposed of to any third party except with the prior written consent
of GOM. Such maps, and aerial photographs are to be returmed to GOM
immediately upon completion of the Study. All reports when finalized and
submitted to GOM shall remain the property of GOM.

The Preparatory Team agreed to convey the requests to JICA Headquarters for

consideration.

3.11 Undertaking of the GOM
(1)  The GOM side agreed to provide the Team suitable office space with
necessary equipment in Alor Setar.

(2)  Both sides agreed to revise three items as toilows;

Before revision.
3. to exempt the members of the Study Team from taxes, duties and other

charges on equipment, machinery, and other matenals brought into and
out of Malaysia for the conduct of the Study;

4. to exempt the non-Malaysian members of the Study Team from income
tax and other charges of any kind imposed on or in connection with any
emoluments or allowances paid to the members of the Study Team for
thelr services in connection with the implementation of the Study;

7. to make arrangement for the Study Team to take back data, maps and

F/HM
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matenals connected with the Study, subject to  and documents including
maps and photographs related to the Study out of Malaysia to Japan;

After revision
3. to exempt the members of the Studv Team tfrom taxes and duties, as
normally accorded under the provision of Malaysian General Circular
No.1 ot 1979, on equipment, machinery and other materials brought into
and out of Malaysia for the conduct of the Study.

. to exempt the members of the Study Team from Malaysian income tax on
their official emoluments in respect of their period of assignment in
Malaysia in connection with the conduct of the Study, but the
Government of Malaysia shall retain the right to take such emoluments
into account for the purpose of assessing the amount to be applied to
income from other sources.

7. to make arrangements for the Study Team to take back to Japan the data,
maps and materials connected with the Study, subject to the approval of

GOM, in order to prepare the reports.

Technology Transfer
The GOM side expressed a strong wish for technology transfer relevant to
river flood mitigation such as river planning, analysis and planning methods,

regulations and etc, through the implementation of the Study.

Counterpart Training

The GOM side requested JICA to conduct technical counterpart training in
Japan, in addition to on-the-job-training, for the purpose of the smooth transfer of
technology during the Study. The Team agreed to convey the request to JICA

readquarters for consideration.

Technology Transter Seminars

The GOM side requested JICA hold seminars based on the experience
obtained from the Study as a part of the technology transfer in the course of the
Study. The Team recognized the necessity and promised to convey the request to
JICA Headquarters for consideration.

(o~ MM
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