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2—1—2 RFEHABARHEIBEEI (PRSP&EDPRS)
(1) &R HI ek RE SC 2 “Poverty Reduction Strategy Paper : PRSP”  (2002-2006)

Vision 2020 @ HEEIX, —# O FHIBK G B IC K > TITENC R &4, £ ORPOFHE D
2002 = 6 A I2/AF 7= PRSP (2002-2006) T 5, PRSP IZHBWTH, [ERATEHIE & R¥E
D Z B L CEREZET 51 & S EBESEIXE O LA E L ALE ST vz, PRSP
T, FRICAEENEE BIF 27201 LA (IEE fi) 28 0 TR R EEE £,
REGE LT ENEFASIN TS, £, AR, bUERaY, AEFH, KE, £
DOt~ AFHD 5 Kl H 23 MINAGRI IZ X o TEEICHE R IR HLH L INTEY | &I
IEMS 2 —k —, RICMATHEEILRORNG L S, SHIZ, PRSP 12X 5 &, IN&E
EEMSE 2720120, FESLaT VR R MMe EOEHZRIEEE & ISR e b2 n ks
DEABMVETHLHLEEZOLNDLILOD, VU U ZAOWEOEKIIFS LA ET. BR
D U IHEHEBERTT LA L TWARNE W IR ARE 2, HRIEELITI BRI
VLR 2B NE R O T K OV E AL D He i & U TRHERY 2R BB O A DHIINAY | F 7z,
HIHICB AL TV D EEICIE, SO BIA D 5 EWIT 5 DAL SRR oo F A3 #1912 HE
"IN, TOED, MFEE SR, BAM (1) B, FEOMEEE, iR &
DA 7 ZH g, MRS A, MEEE R EHGEROBEEOE=2) Tl —
T v 7l B RAIEERE T REEEEE S,

(2) EZFBHIEHHI 5 4 4-FHE “Economic Development and Poverty Reduction Strategy : 1 (EDPRS

1)” (2008-2012)

EDPRS 1 (Z. PRSP Dk « 3% & & 12, Vision 2020, /LU v & 7 HAERRRE S 1 75 Lt
KR L =7 ABAF BEEOER R A KB L7255 2 IR HA 5 7 A BRI FHE & L T 2007 4F 7
AIZRE STz, PRSP BMiRFEE 7 ¥ —Tid et s ¥ — (FFITRESHT) ITHER
NHTHNTNWZZ &E0vD, EDPRS 1 O HAULRFMEOIE, EHAOAIH., MHEED
B RS NERL S B Tz,

B¥rr2—cBL X, OREREND O EHLHE, @ EEMICI T 2 B O IE
R EARIRHBHIE . OEMAEE R NEEOHEN L, OBAM (B - IR O oE,
OF &l OWEMA EDPRS 1 D BIE &L Shviz, %k T 2 ¥R EH® (PSTA) O
077 (2005 EHE) 28, Zi4uH EDPRS 1 038 A ERICH 5§ 5 FEFE b
DRI & U THE ST bl

(3) EDPRS 2 (2013-2018)

EDPRS 2 (2013-2018) (Z X +LiE, EDPRS1 D% & T, ¥V 7 ¥ —i%, EITEMENL
7'v 77 I (Crop Intensification Program : CIP) 72 & D KB /2 A ILEE D00 F T, WFE
LTV bEOWEBEHEEDOIERICKZ b 54%DREREER L, £72. ERIR
ARV Ev5, 2012 HICIHEZES B ITI T 2 Vision 2020 O BAZIZSW T EHEE
Si7z, EDPRS2 Tli, OLHFIH L EEOHAET 7' r—F, QBEEDAFEN & R vl 6

! EDPRS1 IZ “the seven year Government of Rwanda programme” & O FIRAH 243, NFICOW TR IS AV, F 722 SOl
HR S TnRn,



M. OMEDOERERNNSDOMAE., @B A > 7 7 % Ulm 2R~ DR ERIMES OFRAL N B
TF—< b L THREEINT, T —~OHELESFHIIR2-1DEBY,
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EDPRS 2 EERER VR YA, HEtI 52 —/H#H

B e

Bt S D ERCR

Y #A 7

Y 7 Z —/ER

Priority Area 1 : Integrated
Approach to Land Use and
Rural Settlements

11

1.2:

: Improved land rights and land administration
Enhanced rural settlements which facilitate
access to basic services, farm and off-farm

¢ Securing land tenure for all land claimants through systematic Land
Administration. Coordinated Land Use Planning through District Land
Use Master Plans

MINIRENA/RNRA,
MININFRA,
MINALOC/TF Rural

(R H & EEOHA economic activities through integrated district | e Layout plans of villages designed through a consultative process
7 7a—F) land-use plans ¢ Land Use Planning is Monitored and Enforced
e Supporting the Growth, Quality and Affordability of Rural Housing
Priority Area 2:Productivity | 2.1 : Increased Productivity and Sustainability of e Irrigation Developed by Public and Private Sector MINAGRI, RDB
and Sustainability of Agriculture ¢ Land Husbandry Approach promoted across Rwanda
Agriculture 2.2 : Increased Private and Public Advisory Services | ¢ Farmer Field School scaled up
(RFEDEFENE & R n] to Farmers, especially women and youth, for e Training of GoR extension workers
HEE) Agriculture Skill Development o Setting up farmer promoters and animal health works
2.3 : Farming Models scaled up to link farmers and | e Promote private extension/ advisory services in fertiliser and seed to
cooperatives to agro-processing support privatisation
Models of bulking production implemented
Priority Area 3 : Graduation | 3.1 : Increased and sustained graduation from core Multi-sector graduation opportunities are promoted MINALOC,

from Extreme Poverty
(hi BE DE K 72 B D it
A1)

social protection programmes for male and
female headed households by connecting them
to economic opportunities and financial
services

Understanding and monitoring graduation

Supporting effective informal financial services that are useful for the
poorest to increase inclusion

Supporting Financial Products for the Rural Poor

National Financial Education and Literacy Strategy

Strengthen Umurenge SACCOs

3.2:

Improved targeting and effectiveness of social
protection interventions especially women and
child headed households

Increasing the coverage of the extreme poor through VUP Direct
Support and VUP Public

MINEDUC, MINICOM

Priority Area 4 : Connecting
Rural Communities to
Economic Opportunities
Through Improved
Infrastructure

(LBA 7T HBLUT
JERTER~ DRI D
2 fit)

particularly rural women and youth farmers, to

Support ICT expansion and Different types of products in rural areas

4.1 : Quality road network & rural feeder roads e Feeder Road Construction MININFRA, MINAGRI
extended and in good condition e Capacity and Knowledge for Communities in Road Works
4.2 : Increased access to electricity for rural e Targeted grid electrification MININFRA/ESWA
households e Encourage rapid growth in private sector solar products
o Scale-up of off-grid micro hydro generation
e Ensure energy education for the population
4.3 : Increased rural households use of efficient ¢ Improve sourcing of wood and charcoal sector support MININFRA,
cooking sources and methods e Promote biogas and alternative sustainable biomass sources MINISANTE
e Promotion of improved cooking stoves
4.4 : Increased connectivity by rural communities, ¢ Pilot SMART Village ICT, MINAGRI
[ ]
[ ]

relevant information including market
information

Support agriculture information systems in reach of farmers

45 :

Increased access to water & sanitation facilities
in rural areas

Quality of water delivery improved
e Private sector management of water supply increased
e Sanitation coverage is improved in rural areas

MININFRA/ESWA

T : EDPRS 2 (2013-2018), Annex 1p.119-121




2—1—3 EFEFEER (National Agricultural Policy : NAP)

Vision 2020 & TXPRSP &9 2 D ENEFEICHESE, WU U X OBEERBEK E L TRE
ST H DA 2004 FITHRE SNIEFREBOR (NAP) TH S, NAP (X, Q&ML E R
DML, @EEY 77 2 —*OB%K., OBREDOHS I, OCEFBHORE, @Y=
VHE—EEE~ORELZE U RERBICL2BEREEOERE BEEE LTS,

2—1—4 EFELEEMGE (Plan Stratégique de Transformation Agricole : PSTA)
(1) PSTA1 (2005-2008)

NAP % BEBULT % 72 D R34 B O @G 1) 52 BARN 72 EATEHE & L C 2005 42K E
STz O EEFELCERRES G ({4 : Plan Stratégique de Transformation Agricole/Z< : Strategic
Plan for Agricultural Transformation) T3 %, MINAGRI 23 [E R L4 (IFAD) ik
E EBRBH 3T (DFID) X O A Z o # KRBT O CRIT L0 R/E LI ARFHENL, AEEME DA L
WEDOFEKRI, WATROZE L, RARERORSERZXY | BEOMMIL - TR bE =
YD Z L CRRANNE REREEZD I Lz, T07DIC, OFirTie /e R EAEE Y AT
LDk, @AEHF OHFEMMEOEIL, @M T = — 2 & [FE =R EMIE OB, @R
EDIZDDONRIE 7 F— LHIERIRY MADOHRILD 4 SO T 0 7T AeREL, 7o
77 LOFM (7 - a s s FHEEE) BRI,

(2) PSTA I (2009-2012)

PSTA 11 (2009-2012) i%, PSTAI (2005-2008) @ kG 4 DOMME T 1 7T NE 5l Z kX
R85 PSTA T HICHRE SN/ EDPRS 1 KON 7 U GBI K 27 7 U 1 RERG B
~7'v 77 I (Comprehensive Africa Agriculture Development Programme : CAADP) @ FeiH 7 |
EHIHEE TH 5 Vision 2020 OHEPEIRILZ KB L | L 0 BAR 22 B IR ECIEB 23R ET 5 &
Ebic, B2 X — - U4 K7 7 —F (Sector-Wide Approach : SWAp) A#IIZ L 5 Efufe
WEREE=HFY VT ORI Z R LT, MINAGRI X 4 DO¥IKE~ 1 7T A& BRI 5
BT T LAORELFEOEREHELOCE=F I 7 DROIZ, BIET 07T LKk
O SWAP (T x5 3 2 3 Jmt k2 - L 72

(3) PSTA I (2013~)

20134E 7 H L V@M S5 FED PSATA ML, PSTA | X ONPSTA 1 2 & e 2 10 4
MZEVIRY | BEDOAEENER R EEY O AEERIIRBHICEE D . FORE., BT
BomELEn, EhdBNARNZHT 2702 EEZ T 20ERb6knE LT
W5, FHIFIZIEE 72 5 BN K QR E R OB O 72 O O B BHEFE O, RHIAIZIIK
FEaMERF L. BEDICHIMMMEZ S5 Z L2k BREENOGERENR, THE mﬂ
BE~DOBITE BT TV 5, PSTA MIT#HZIC, O LZEEFEOML, OWFFE
k&ﬁ%%«%&#~fx&%awﬁmﬁwﬁﬂu;~%:—/%%kaﬁﬁ7&—&§\
@il FE P A D AL & JEZE ORI 72 BB~ DO RS D 4 S Z K T 0 77 A LT 5,

2 NAP Tix, 2% (Agriculture) ., Bi#&JH (Animal Resources), 14 - K& B (Soil and water Management) @ 3 -> 0 34
T H BT TS



CNOHIE T 0 7T A EFE LT ER, BRER S F L BEORENORERELZE L
e BB ZEREO RS~ RRIIZERRZRE DB RTS Y L —Yy—I2, ERNH
B~ ORFE 2 D WIS ~ O~ L B2 % T 5 & LTV D,

2—1—5 [EFMmIERIEDN (National Rice Development Strategy : NRDS)
(1) NRDS j%a7

VR H D JE R 7R I E IR E L L B H = — XD EE W O ST v X BUFIE 2002
I AZEBREHE LTES Lic, TRLUCRAV Y U213, AlEREZ BT 27200, &%
SFERTrT 2l MEREBALTWD, DR T JCA LT 7 U AikOEm o 728 Ol
B3 (Alliance for a Green Revolution in Africa : AGRA) & LG T 200845 A, #F4ET 7V
W% A (TICAD IV) OB WT, 77 U DFRRERE O 7= o IFE{A (Coalition for
Africa Rice Development : CARD) %# %% L7-, CARD #EHZE S A N —[%, JICA,
JIRCAS. AGRA. FARA. IRRI. WARDA® NEPAD. FAO ® 8 #F T %, [4E 10 H I
ND U HIE CARD D2 7 N—T DA R —L L TR SN, . CARD FHFDOFED T,
EFGEIR LG (NRDS) Z{ERE L7z, CARD TIXE/FOA—F—2 v 7D FH T L
7 7V HDa A EFEEZNI D 0BT 2MHICTLHZEXEECETTEBY, VI ¥D
NRDS (% 2018 4F & CIZAEFEME DM L (ha 2720 7t) & KB A OHEK (2010 4EHL/E D 6,838ha
725 28,500ha) OHEREIZ LW CARD O HARERIZ AT 72D #lAz Efi L TW\WD (F2 —

2),
%2—2 NRDSOEERERUVEHE
FAKF | WERER F | i

[ig 5 V& | AFE=| mHE INE | AFE=| mHE IN&E | AR

(ha) (t/ha) (t)° (ha) (t/ha) (1) (ha) (t/ha) (1)
2008 - - -| 7,000 5.5 | 66,000 | 7,000 5.5 | 66,000
2010 - - -| 6,838 58| 70,680 | 6,838 5.8 | 70,680
2013 - - - | 13,500 6.0 | 141,750 | 13,500 6.0 | 141,750
2018 | 2,500 2.0| 5,000| 26,000 7.0 | 364,000 | 28,500 - 1369,000

HFT : NRDS 2011 (Period 2011- 2018)

(2) RRATHREAE
=7 OF A m D AGRAF T 4 AN E I L7z CARD 5 HHEE D T MINAGRI I,
NRDS {ER Db DX A7 7 4 —A (TF) ZAEm L7z (£2—3), TFIXBEBUR, H
i, BEEEEEICOWTIAS L 2 — & To /0 iE 0, £ - T - il - R EREIC R
FHEHEAT =RV E =T V7 - WERBL, ZRTEROMA - 2 L

® WARDA (W57 7 U ZHGBAZEHE) 1220094 9 Hic7 7 U A« 54 A« &2 #— (AfricaRice Center) |4 FZ AR LT,

* CARD T, FRIEIRBELEUR & BlE, R — 0 AR, o ABETREESEOMET 2 EREZEZEDO S 2, W< O00H (b
L@~ a AAEFEENEZHTHHE LW O0DEICL D2 IV —T) Z3f oy MEE L TEELTEBLTWVWD,
INEDOFHHITT - ALy —X2 BOAFT 2008 £DOHA 12,000 (7,000+5,000) L7225,

T O, BEAT - AR, BERR Y r s T ABGRE . B, BREA - EARRE, MLEE, WmAEE,
BEMEFREDEGEEND,

o

=3



NRDS (ZBE D A AT,

BRIZ 2011 4FE 6 H D 2 #IE, TF &ALV R—%2GT, 1EEOEFHARY—7 v a v
T TF & CARD ¥ B & " CARD HfE= ¥ % M, 77 Z—h AEKR~ b
U w7 ADNBEIFIROFEMDSH 2TV =—XGili~ U v 7 A2 L LA, 0%
A O ERRAERE O L7 L FOKBED [ LS AT o A DOFRES B D55 4 L EE AT D
%o:k\%%%%%%%<twmﬁﬁk%ﬁ%%%ﬁ T AMEMIA S, BRER
DS (0) LEME (T) 2B 5T 572012 SWOT S b 23 Thivr-,

& 2 — 3 Composition of Task Force and Staff of PAO (Process Assistance Organization)

of CARD
Name Title Position in NRDS taskforce

1. Sendege Norbert Director General, Crop Production Focal point and Member
MINAGRI

2. Cyubahiro Edouard Head of Rice Development Unit, Member
RAB

. . Chair Post Harvest Handling and

3. Nsegiyumva Francis Member
Storage Taskforce, MINAGRI

4. Ndikumana Innocent Rice Program, RAB Member

5. Gashugi Laurent FAO/RWANDA Member

6. Suzuki Fumihiko Program Manager, JICA Staff of PAO

7. Furaha Pascal Program Coordinator, JICA Staff of PAO

HiFT : NRDS 2011 (Period 2011- 2018)

(3) NRDS D EY 3

FK2— 2R LIAENEDOR EXOKBEBEOILKRZERT H72DIZLL T O HIEAZ S
FTwnb,

1) FHRIEH D BAFE e O R AEE T & B AEREROILKIZ X 2 /K B O JE5E

2) RBKRIIC K - TEEAOKIRHNIZ 31T 2 UNE DA -

3) INHBEZ N7, B, BIERICELSICT 7B R E 25T ¥ RV O

4) wEHUHE, W REOEKOMSE 5252 LICX b a A mERN EOFRK

5 ENMHICHT 23 A0 5T 22 R0, ZhERAHHl o8 A

6) EFEXDE R OFG % kBT 572D Ok KIERED [ E

2—1—6 [FEFREELELER (National Agricultural Extension Strategy : NAES)

EF LS (NAES) X, VU > X O ENLBURCTH 5 Vision 2020, EDPRS/PSTA 127
ST BAEEERR O 72912, 2010 TR E ST R EW M IZ BT 28D 1 > Th 5, NAES
Tk, BR - BRAM L OBREREDO R T — 7 RV X —R O 52 & A oMk %@
U, #ERENAZBDBANY L THEE - RIEEIEEIZITO LD TEXHRBEAFETEOFRK (71
Z7xwvatf) OOORETRIZBITAHBHARINTNS,

BARMREEE LT, BEMAMEOHEE, BEMEORFEAT —7 RV X —IZ L VRS
LAy NI =7 ~DREROSNMEE, AT L2 BEEIME &6 R L~V TORIER



s K ~DBAT. RO =— XS < SRR ZEFIRIE O et 2 #8817 TWv 5,

EHT &L, BF I LD SR
~NOBITED IS L TWVWDLHTHD, Ziud, BEEHIRE &
BHINDZ LN RIS

C R AT B S RN KB R
AR DEFDO N Y Y — 2T H M

N AT

o EEbD, NAES OBIIgE AR 2 —4 IZHHT 5,

*®2—4 ERE

FEREE (NAES) DOH#IES

v ¥a vl

NN TDE/~DH
T
BRO=—XIZHES
< BN B 26 B AT F
e DRk

© BREIRT U X —

© ERFEHEMNE RO L T

ot A O
kBB
SEHT A &

o BEAF O R HAN L K AR

DR

= B A H & 7 &t ¥ B
R - R | - REMES(boHEE < BRZBINC X B B ERI AHIHEE . REtE 7 % —,
FOVRERED | - REPEORT —7 K M7 BUM . EEE NGO % fH
AT — 7 R RNFE—IZ KV |+ 2R FERICK DBHER DNR— =Ty T D
2 — [ O HRAR INdRryYy hU—7 Wi J e
EEIFOMW ~D R OB WELEOWHEWRE | - BRMAEKOZE O WML
izl 2BEA | - AWML EE (Market-oriented) i 3 IR AL
EEZOTa 7 AN fe h b R L B & K - BSEVEY OB ST

- BRBA R (Farmer

Field School : FFS) 2% %
st

- BRRX Y FU—7 O
- ERY% KA

( Farmer
Promoter’) T X % H %W
S A

- B¥a T A MOFER

HiFT : Transformation of Agriculture, Economic Development and Poverty Reduction in Rwanda, Institute of Policy
Analysis and Research Rwanda

AK7v =7 bTiE, BREDOEEMEOH A
ITHOMEND L, BRI E LT, %%&m%&%%
LoUL T RRM OIS MR OIER, o5

TRBWT, FEARMICIEZ OREIC
féﬁ&@f%%ﬂm%
WZES LG E

molitEhz
. RKH

ﬁm77m~%®%1

SETR Y TR AT — VR —D T a7 b ~OSNEEE . NAEB/RAB K OV 5 BLRFIZ

K % BEAF O R B
(3 BEAF D RS ET I K AR O 58 L2 0 & LTV 2 23,

C R AR O B8RV ZE DIREYV AR E S D, FFIZ NAES IZB W TV T o X B

ZTOERE LT, BIFERIC L 5%

NG R AT AP ORRREZEM LRI D RELENER AT L~OBITHOE

LTWDAEICHEE

TOREND D,

Tap L T2-3-7 BEEHRER ) 2B,




2—2 REBFREE - HEHOBE

2—2—1 HRBUFHEBE

IR T 2 E P RBUFKE L LT, REDHYWEIRE (MINAGRI) . Hi5 BUFE
(MINALOC) . #pHE ¥4 (MINICOM) . MBI ¥EHHE 4 (MINECOFIN) . RAREIRE
(MINIRENA) %2 d 5, £7o, ZOMBIET 28 L LT, KFEMNOEEKRE TH Y EN
PEXE L AN EREZETET H VU A% (RDB) 365, £72., MINAGRI O4 FIZF
PR EUR ERiERS & L C. NAEB/RAB @ 2 BB E NN T 5, 72, MINICOM O4 F DT
v AW EIFAA R (Rwanda Cooperative Agency : RCA) 1A & A RALA O B G-/ ik
LS A EEE L Tk Y . MINIRENA 2 T O [EZ - #i= > # — (National Land Centre : NLC) %,
Hroe - MU BOFIC K 2 R a2 Bt DO - BEEHOZEZ1T>o T\ D, EEREO F RBUF
HEB OMEMKIZH 2 — 2D LB ThH D,

AN
(President)
|
[
(Cabinet)
| | | |
BEINZRE B S Ed EEEES KRERE H7IBTE
(MINAGRD (MINECOFIND (MINICOM) (MINIRENA) (MINALOC)
r A 1 I I
WO VTEES EREXH D WD VETHEER BRIty 5— WO VS REB
(RAB) BEEB (NAEB) (RCA) (NLC) (RDB)

HAF B 7 U o Z R A RIS M VERR

M2—2 L7725 0REEEED D RBTHE B



(1) EREEMERE (MINAGRI)
1) P o KA A
157 5y HEAL BUR O 2 T MINAGRI @ £ 72 % H11X PSTA EfE D 7= OBEUIRNL S, —i
HEOEN, FEOE=F V7 7xru—T v 7 FHE RO EEDIERRETH D,
2006 - 1 H o #1517 B O KR 72 Ffm 12 fEV . MINAGRI & 8RBT L, 2009 4
(I —FERIIC SWAD (25 G DRk & e o 7oy, 0%, BAEDOMBRIAS] (X2 —
3BM) Liot,

MINISTER
Advisor to the Minister

Administrative Assistant
Internal Auditor

[ PERMAMNENT SECRETARY }

RAB
[ NAEB |__| SPIU ]
[ Post Harvest & Storage TF } [ Irrigation & Mechanization TF J
o = =

/Administratinn and Finance Unit -Administrative Assistant

-Directar -Legal Advisar

-Accounting -F'ubl?c Procgrement

-Budget Managament -Public Rglat_lons &

-Human Resources Management \Communication

-Logistics
4 /General Directorate of Strategic\

-Documentation & Archives

-Operatar Planning & Programs Coordination
" -Director General

-Central Secretariat -Planring and Budgating

Qecretary -Adriculture Statistics

--Agriculture Financing & Agribusiness

é;neral Directorate Inspection \ -Manitaring & Evaluation

Services Ing'ls'

-Directar General :GIB

—Pe;t and Disease Surveﬂl_ancg Wmlnlstratwe Assistant _/

-Agriculture Products Cedification

-Anirmal Disease Surveillance _ _ _

_Animal Quarantine General Directorate Animal Production

-Animal Products Certification -Administrative Assistant

%dministrative Assistant

-
General Directorate Crop Production

-Administrative Assistant
A

. Soil and Water Small Animal Fish & Bees
lFood Security Crop} Managame nt ] { Expart Crop J [Cattle Deve\opment] l Development } { Farming J

HFT - JICA VT o X HEFT
2 —3 MINAGRI #H#8R (2011 &£ 3 A=)

MINAGRI A4 Ok B %501%., 2001 4D 144 4 5> 5 2006 4 7 A 121349 30 44 £ T L,
2011 4F 6 A R Tl 60~70 AR & 72 > TV 5,

2>2>T, MINAGRI 2z FIZIXBOR FEhadgRE & U<, BEMRE A (Rwanda Agricultural
Development Authority : RADA) | B4 & Ji B %6 22 £1 (Rwanda Animal Resources Development
Authority : RARDA) . [E 7 =2¥EMFSCAT (Rwanda Agriculture Research Institute : ISAR) . [
FEVEMBI %221 (Rwanda Horticulture Development Authority : RHODA) . /LU & % B 3§
J& (Rwanda Tea Development Authority : OCIR-Tea), /v 7 > ¥ « 22—t —B3% /& (Rwanda
Coffee Development Authority : OCIR-Café) 73{FfE L Tu /=,

2011 FEITIE. 24D O BEEREES 0 B 2317 041 RHODA/OCIR-Tea/OICR-Café % fii &
L. W AE O APE - lge 2 5 NAEB 73, RADA/RARDA/ISAR Z it L, FEZEICH
T OMFZEBR RS & K O W A O SRFEBOR O FERMER & LT, RAB R SN,



NAEB/RAB O IRiBD L1,

2) THEKLOFER (2010/2011)

2010/2011 =@ TMINAGRI R & 3E | 12 KX, FEIC T 480G &%, g
JFTOBEET 7T L0, ¥ AA— b=tk 7027 FEELEZRL, 2010 FED
MINAGRI O 2K T 51349 340 f& Rwf, =D 9 H#) 77 {8 Rwf 2388 % T 5. 9 263 /& Rwf
MR TR LCEH LS, 8% THEO TRPITEIT 96%., B THIL 144% (THE
B/ Thot,

ERTH % PSTAN O 45D 7 1 7 F A OFfe il RE 72 R A PE S X 7 L DBk,
QAFEFEOHML, O T = — 2 L FEERZEMB O AN, QRFEDTD DRI
Y2 —LHIERNEYHAORE, 12HD L. I 80%IZHT= 5K 370 {& Rwf 23 FHEMES
AEFEREEAR R EO TR 7' 2 75 K 1ICEPF LTS, TR 2 75 L 21138 8%,
WS 7' 77 A3 R4 1ZZNENR 5% TH -7,

3) FERTa ST A
K77 MIBEEDH D MINAGRI O FEFE 7 7T MIUTDEEBY,
O 1EMEKIL 7 1 7 < 2 (Crop Intensification Program : CIP)

2007 fE L 0 (AHBIAIT K D 2l 72 JEEHOME BFE 772 & O BEEM OB RHIEK,
WIGHEEZE U EEEAEY (BEE, Sy o houEmray, NFbFb a X,
ILF, TV HAE, YATL) OBKEKOEER EEZERNE LTSz, KT
07T AT, FFEDOREHMXIZIBWN T, MRS LT RiE 7 v —7 kL,
HEOLBEM ZRET DL TAZ— LAY v b &R L, AEM K QUL O SE
EOITHOTHD, BACIEEEDORGTET TR, INERER - ik &b —
BIZATZ D L9 I L, &R E L TR TERMRBEEELZDSEDL LT 5,
AFEME L PRE AL OE T CIP IZ X A RIIRENVLE Vb TW D,

© R R
HPHE O =D O ED 7' v 77 ATk, HRERITO “Rural Sector Support
Project (RSSP)” Z{&M L7z i B 2 i b KEMR T T\ b, £/, 77
J B3 ERTT (AfDB) DX 4EIZ L5 “Bugesera Agricultural Development Support Project
(PADAB)”, IFAD (T L % “Kirehe Community-Based Watershed Management Project
(KWAMP)” 72 &3 MINAGRI OFE L L THESIT LTI A TEESNTWD
(RSSP/PADAB/KWAMP DFEAlIL [2-6 fill K F—DiEE)] & S H),

@ pEHRE R
o[ HEE C U, 2008 4EIZBRAR S 7= AfDB 4212 L % PADAB %13 U, 2011 4F
(I FERIT A X BT 5 LWH &5 H L TR F B st i N HE Lt ST
W5 (LWH OFERINE 12-6 il K — 7% 25 8]),



(2) ExREXEmT)E (NAEB)
NAEB X, ®iiZ HEUE LEFE=1EY. K. 2 — v —FOMBIEMOSEW OAFE, N
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F 2 — 6 List of RAB Rice Program Staff

No Name Position/Responsibility Working Place
1 Mr. NDIKUMANA Innocent Research HQs
2 Mr. NKIMA Germain Research Southern Zone
3 Mr. GASORE Rene Research Southern Zone
4 Mr. Chrysostome Research Southern Zone
5 Mr. Azarias Research Western Zone
6 Mr. Gonzag Research Eastern Zone
7 Mr. Alain Research Eastern Zone
8 | Mr. Gonzag Research Technician Eastern Zone
9 Mrs. Placidie Extension Eastern Zone
10 | Mrs. Chantal Research Eastern Zone
11 | Mr. Bonane Research Technician Southern Zone
12 | Mr. Peter Research Southern Zone
13 | Mrs. Jackie Extension Technician Western Zone
14 | Mr. CYUBAHIRO Edouard Extension HQs
15 | Mr. RUKUNDO Aimable Extension HQs
16 | Mr. NDAGANO Jean Claude Extension HQs
17 | Mr. CYUMA Andre Research Eastern Zone
18 | Mr. MANIRAGUHA Jean Eastern Zone
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F+ 2 — 7 Budget Execution FY2011-2012.

(HAL : Rwf)
Budget
Description Bugdet Am.ount Balance Excution Rate
Amount Recieved
(%)

DEVELOPMENT 2,555,000,000 | 2,555,000,000 0 100
BUDGET
Banana Program 200,000,000 200,000,000 0 100
One Cup of Milk per 1,600,000,000 | 1,600,000,000 0 100
Child
Genetic Improvement 400,000,000 400,000,000 0 100
Poultry Industry 200,000,000 200,000,000 0 100
Development
Seeds 155,000,000 155,000,000 0 100
Production/Research
RECURRENT BUDGET | 5,516,911,751 | 5,314,104,468 | 202,807,283 96
Operating Funds 2,981,820,717 | 2,981,820,717 0 100
Salaries 2,535,091,034 | 2,332,283,751 | 202,807,283 92
TOTAL 8,071,911,751 | 7,869,104,468 | 202,807,283 98
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BREOFIC KX 2FRAIGEEFEZ v 7 ¥ —FHEFTICRM L, 0%, v 7 ¥ —FHEPT, BiFEHIT. RCA
JIIE‘TW.& Bekza1To FHE 70> TW D,
RCA 28T 2 RENT OFBIBEAM GO 2 R 5 L. 2009 FLIRE, BEHHE 2 T
@ﬁ@om@zéoik\m%~mn$®%%ﬁé@$ﬁﬁﬁﬁiLMsﬁé?%oto%
FBEALS D RCA ~DBEIITR2 — 9D LB TH D,

#2—9 RCAICEITHSEXBEEOHAEZHFMEEH

i BEME SR B¥ - EEMS

2005 13 5 1

2006 61 21 5

2007 147 40 9

2008 32 11 2

2009 482 243 51

2010 366 158 41

2011 344 185 34
2005~2011 » B i 1,445 663 143

HFT : RCA O& k& JLICTRAE M ER

5 LAW N°50/2007 of 18/09/2007 Determining the Establishment, Organization and Functioning of Cooperative Organizations in
Rwanda



2% & L C PICROPP O xf G it b [ = &40 &4 Fi & L 725 . Bugesera #f CIZBEAF D 38 #
AR LT 3THE (97%) WBEERFEH»TH D DIZx L. Ngoma £ TIZBEFED 45 $A 2% LT
16 1A (36%) 12 EFE-TEY | B Lo THREFOEE N RKE B> TND, BRIZE -
THEEEOERIZAS 2 bOTida, £HFELTHAITEREME TORGEF S ICHM %
WL 00, BINOXEOREIZL > T Z L ICBEFOEB R R TnWDL I L E 2D
NoH, DO LD, RCA ~DOBREEDPHIBOMEBMOEREZ R LTS O L ITWV R RV ATREM:
LEZLND,

F 72, PICROPP XfSHUIKIZI 1 2 MBRFHITED HDMEMAZTHOEGITEK2 —10 O LB
D Tholz, MAEEIZL Y BENEE ST b, 72 RCAIMINAGRI & UL BURFIZ X 2 FA
FRALIEE IR DTEEN L H o 72 Z E DAL TidWv b 28, e o 255515
D HMEMANBRREFBHOENRITRRENZ DN DD, KRETIE. 2EEZS LT 5E®RIT
AFTE oo, RETHRBOMER TH D AREBEREZ NS,

# 2 —10 Bugesera iR U Ngoma BRICHE T HAMRERBMICHDH L HEMAZTHDOEE

il HENAEES T & MEMABZFHR? |BEfichE» 5848 (%)
Bugesera 57,119 2,094 3.7
Ngoma 57,004 3,859 6.8
aat 114,113 5,953 5.2

HIFT : *1 National Agriculture Survey, 2008 }x U"*2 PICROPP (2351 5 Fi &

Flo, BEMEEZHIBHNCR S &, RN RS 92 lERBEEKINTEY, D55
S1AB B NA Ty TNVEEMG TH D, EEBNCHS & JEER Rulindo #F, Gicumbi A &
O Kigali i Gasabo £, Kicukiro £} U8 Nyarugenge ER23%% < . Bp3 A pE & D £\ itdil &
P72 TG D30T < AT AT 2E D3 B AU 73 M TR RS 2 W ME T 3 A B D, RCA L2 E5 1T 2 g il o

FHABFEEIR2 -1 DOLBY THD,

Fz2—11 RCAIZEHFINTLLHANE=ZMEEE (201356 AFR)

Hh I HB%L B3 PEMLS R EFERLS At
e IR 5 33 20 53
R IR 7 41 51 92
BRI 8 24 27 51
7a R 7 36 26 62
Kigali i 3 46 5 51
Ekil 30 180 129 309

HFT : RCA O& k& JLIZ A M ER

NT U EDEEREORBE LT, KD OMAEDEDINCHEE S TWD HRET NS,
FERAEMX X, B3R, SA Ty T hUuEraY, aX ANFF L Fy oS a—b—,
RETHD, £72. MINAGRI &, EEEKOZITME L TREEMGEZNR LT L2 ETEHEL
HEOHFNEX S BT, MAEOHMBMLEZHEL TV, -, MFBUFIZBNTH, &7
2 —EHEITOMAERBEHYEICLY, BETFHEOIEPITORL TS,




FREBEZDE, ATV 7 NIBIT 2 XEARME DOREIZHB WV TIX, RCAICERIT
BEESNIZMAEDOREXNGET DO TIEAR <, MIRICR T 2 RERINE & OREOBLRI G
RBGFORBHEALED THERREL, LESL T, 0¥ =7 MIBWT RCA ~D Bk
THREEXETHREOTFELHMRNTHIEEZOND, £, 7V =7 F T, XED
HEVEOBEDDBENEZ TIE R BEMREGEZIRET I, EEIITHEASIZIMAL TN
BEBZW, LERoT, vy MIROEREOB RO b WHEEBH OBAR 72 &% B
CT, #BITMALTWRWEAANZFICL Y27 FOBERENES KH)REBET5Z &N
YELWEWZ D,

AU TR, BHEEDEDO LHIZEAMTHY . N6 EMHAT 256, AEMAES
72 EDONINTBER I NI T2V —ARRESToNTEBY, ENoOHEHELZS S -
DICFER SN EbH D, £, FALUSMT S, B AZE S 72 DI T O R A3 A
L7cE, EBEOFR CIEMAEE L TO D RERMEEODRILEZ XD BRI TR L72HE S
b, MAEOERHENTIESEISETHD,

N ZOME DR TH D, HENEBINHE S TV A IR EERRE R OZ T &
LCIEFICHRNTHDL 7, MEMKOBMNSERBEENSEISETHLZ ENHEESN
Dy OIS, ulzl MZEWTIEHEZENLEZEL, a0 HEMIZEEL, »oZhEth
D E R EEIZ B W TEY O A EE TS AME 2 & 5 72 O il 72 T Be T O HEN % & 2 38k
THZERUETHD, £, TIARZRETHLIEROTa Y 27 h~OBMBKEFEHD D
ZEiTb oMb EBEZLND,

.

BH—4 BRERAOEET
(BRER R Bugesera &) (BRERIR Ngoma ER)

FE—6 SEDOIIREILHAEERL A /N\—F
EALEOTREEMRE
(BREBIER Bugesera &)



2—3 EBEz=0nHR

2—3—1 HARRE

D U HIIREE TATICALE T D ETHh DA, [FH 3 800~4,500m O & HUIZ A7 E LT
WA, EHKIRIE 20 ERE T, FHORIBELHITZZERELI 2V, 2, KlH (2
~5 ) &/l 9~11 A) o 2 BoOEMRH S, VU o ZIEETEESEIITELL RN
D, REOHIEM R ERIIFNIFERE Ry (K2 —11),

2000 A

o | &0
= 1800 F )
5 4 15 G
5 1000 1210 &
= 4 ms &

@ 500
1 200
0.0 19.5
Jan  Feb  Mar Apr May  Jun Jul Aug Sep Ool Now  Dec
Month

[- Ramnfall (mm) —e— Mean Temp

1 KR 1961~1980 4E 0 A BISEH AR/ K 13 1961~1992 4E > A BI| -k £
WA VU U A RBR DT — & & A VER

K2 —11 KigalifilZH+DAHFHRERVFEKE

LLans, HIIBITERICEA, FHIZIFEAERLS, EEMEBHPAHAGED S o7 H
FERELOKRBSZEDTWD, 207D, —fROKRET — X IZIERNRNA, EEHA T &
JEERCOKIRDE, EEHKIDH CORKOME .. T 2 51 E0 T oit kel &
B, REAEMZELT D2RESKMTICHET DWMRBOENPEETH L RN, VI F
DRFEIBITLIRBOLO>THL, TDD, flx@lELEBETH-TH, —HDOHPTH
WX DWAKRDOHWELZZTRT o720, BROWMHAIZEIVIEHOAERHEINTY 57—
ANBREIND, O, VI X TOREREDT, HIRNRXEOENIZNIEESET DL
TR N—F T, MRGDOEWVZII T OEETHILERHDLEEX LD,

BEE—-7 k., EihEZ0ORBOES
(FAEBIR Kamonyi &f)



LT N BIT A BT, EICK 2 —12 18R L A~CHESICS T BTV S,

B [ 10 [ 414 [ 42 T 1 [ 2 3 4 5 6 7 8 9
AfEER
BfEsE e ——— —
CfFs8 S
- INHE hg= AWE KEE
(Short Wet) (Short Dry) (Long Wet) (Long Dry)

AT : RABEEkB~D b 7V v J % LI HE M ER
H2—12 IWIURICBIT2EEEEHEL

ATEH UNIREIZ R L7z 10~2 AR ofE#) kO BAEM (KMIZFIMH L7z 2 Hga)~
6 HOEW) Tk, 4 2 MOMHOKKEFA L& Lo AR ED O RS SEIAT
biTwbd, —JF., CIEH (BRI D 72 6~9 A DO/ER) Tik, FEMAKPFIH T 5inH
OIS B T 2B RHIEN FEIToNTWD, ATy TAREBEOHOER S, AE
HE BIEMICHRNZFIH L TIThR TS, ZhbDZ &N, [URDEBRED DL IRVLD v~
ZOERFIT, BICHKRICEESNDEBANRZNE VR D,

2—3—2 2t HHFIH

T B OFTAA R OHEESII2 —183D LBV THDH, VT X TIIETA B
FE2Y 1ha A O B Z HEH 2389 80% % 5 8, % 7= 0.5ha Riifi O #2350 60% 2 (5D TRV | ik
B/ NS R O B C OB ERTOTWD, Eo, TEDO N DEINT AL 2 H oM 53{E A
HEITLTWD Wb TEY, VI U BN ERESHOERIERED 1 DLEHL TWDH, £
D7=®, RAB IZXL 2 ERENE7T vy =2 b (CIP) 2LV, EEO/NXEO Y CRl—OfE
MEAETHZETAS =LAy Mg, ZORELEZRRL LD LT HEERENE L TWY
%,

T ™

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

W<0.20ha 0.20-0.49ha M0.50-0.99ha MW1.0-1.99ha M2.0-2.99 ha

HIFT : National Agricultural Survey, 2008
M2—-13 FARMEENHTES

IR - BT A M E AR OB SIIN 2 —14 D LBV THDH, £, FTA MR o
HEIAG T, TEHIRICB O I irA B fE2 0.5~0.9ha O E# AR £ <, TR DRT
I, 0.5ha LA F O3 %0 o 7=, 72T AR Nyabihu #F, B UL Bugesera AR M UV ¥ U
Huye B CHEH 27 0 SEHIFTA BB RS RIS WEA A A ST, 2, TRREEEEN
AR Kigali T CH, FRCZEOBPNBRKENZ EBR ol



2
FLERR
RER
S
FEER

AU

ok Dk DR
m m

m

0% 10% 20%

30%

40% 50% 60% 70% 80% 90% 100%

W <0.3ha 0.3-0.9ha M0.9-3ha M3ha<

H AT : EICV-3, National Institute of Statistics of Rwanda, 2010
X2-—14 #highl - rEEHEENETEE

MR 2 FE S OV Y 72 0 SRR T R R - KR 2 120 BV THD, LY
VAICEBT AME Y 0 B Em gl 0.76ha TH Y . EHH A XEHILI 4 ThoT2, TR
DT B R O AR Y 72 0 SEE T R H-E RS tha bl ECTh o 7o, VT X Tl
BN THORIL CWD 2 ER gD,

£2—12 HEHNEMEERVHEES-Y FHFFEEMEE - REH
Y 7= 0 S

EHEAEES | s Y 7= 0 Sy
fmi‘ﬂ /”f\ =] h mim =] h uf& =] . S
19 g (ha) | EHiEAE (ha) (%) %ﬁiwﬁ% A
A6 I 327,550 211,576 64.60 0.65 5
B U 946,250 439,204 46.40 1.10 3
T 105 U 596,352 327,047 54.80 0.71 4
[ERI N 588,173 269,964 45.90 0.62 4
Kigali i 72,985 32,959 45.20 0.65 3
&t 2,531,310 1,280,750 50.60 0.76 4

HiFT : National Agricultural Survey, 2008

HEMFENOBHOBE G 2R LI-ONK2 —15 Thb, DEMEED 98% M KAKIZHEF L
TEY ., B JEKRERERDNEHE SN TWADITDLT ) 1.6% Th b, LT X TIERES D
MRS KAKIHRAF LT BEEIT>TWD 2 ENp o T,

e —

0%

10% 20%

30%

40%
Rk

50%
EH/BOKIES mUCE55EE

60%

70%

80%

90%

100%

HYFT © National Agricultural Survey, 2008
M2—-15 EBRFRAIZRBEEIS




HEOB O EMEEEAEZFZLI-ONRK 2 —16 Th D, BHID 67.1% D B 6 FH1EY O £ EICH]
AENTEBY, BEIEWOAEFEITD T 39% THDH, VI ZIZBWTIH, KRELTHK
HAEY ORREZ IR A SN TWA BN RKESZ EDTNDEZ ERNGND,

3.9% 1.6%

67.1% 10.0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
BisfFthEE RAAH- Kt miEAt gt pgRESEYMEE o ARMEYMEE Z 0t

HiAT : National Agricultural Survey, 2008
2—16 FABMABEHERSS

2008 4|2 920 < 417~ National Agricultural Survey |2k % &, Bt SEHgetbix, BB L
EEAN 24.3% ., EFEROEHEIA 45.8% ., EFEHO FEN 12.0%., FEEY 15.8%., {RH1A 2.2%
Lo TEY, 821%D B EEMICAE L TWD, £7-. TEMICRT 5 EMT, Ofks
BRESHNC R & R, O, OB R & BHosER, @Rithio 4 I KBlTtx, %
NN 72 TR AT T b,

— I, BRAEMAASIT., BICEAMEBHOBER TEREEZITo TWVWLIHENE Y, ERH
e LTk, HICEAARRIATE 2 &, BICHBAED OB IZHH STV 5 E
NDBEGHEAE DR B D 720, A4 7 CEBUNETA OMHLE: O O JED o il FAME A2 15 2
TENTEDLEDTH D, £1-. A F v IV AEEERSIT, EAMOBE TEELIT-> T
b5, ERHHELTUL, AT o7 VTIKFTOLWEHTOFEEZICHE L CWErLEEZD
nNo, L LEREEBH OSSR T, #EHAPNFIHATE 0S80 5., Sk
BT H A O KA RN BRI EF L, KEBERLEESCHIADOEELZITOTVEWVI MENS 5,
T, HAM TR, FERASCTNICERT 2 HEERECK T EWIHERS D, VU &
D EBEHIZ BT 2 —py 72 LRI H OB 2 X 2 —17 ITKRT 5,

NU O TEMBEARE TR, RAEH, AFH, EAEM, B -2 X — - BAEHOXBINE
HOENTEY, T TR, M2 ED TBET DI ENARTH D, BHIZ OV T,
BRSO BSIE D T=D1Z tha L F O £ >\ TiZE UL Eo R b2 ERIZE R X T 5,
Fo, EAHICE, BHECEARIE £, RAREHESE (MINIRENA) 2270 NLC NEEE
LTW5, [EHTod 20 Hw OFT A M2 # NS ET 2 2 SRR IE S TVh D a3,
BRIE RTINS 2 5 fiEE L MINIRENA [ZIM L, B SAVUTRIHRFTF TSNS, 20
HIE 2R LT, RSSO, RIS 217 ) 72Ol & ONE # &0 o R AMEZ S Tn D
HEMABRLADND,

Fo, WELEHB I TWRWHHERTREH O KRB MBI TH O | VT > F BN IR H Al
JERO 7= DI OB 12 ATV 5, HUZ2E TR 66,000ha & H#EFH STV 503,
2010 AF L TIZZ D H B D 13,500ha (23 TEEAF DORERE « HEKRR OB L 0 R BITOI
Tl LTWnWbd, 7o, VT U XEFIL 2020 4 F TIZHIZ 40,000ha Oz BR5 T2 HEE 2 15
T T %, 2005~2011 D HIMIZ 31T 2 FHERTREHIC 50 2 FHEmE R OHER 2~ LIz D3 2
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—18 TH D, WL EHHEmBE O RIS N BHBIREIC L 2 b0 LHERI S D, #aHTIX, B3¢
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2—-17 EBEMIZETS—REGLHFABG

WS THEEREM TS D,
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ND BT D, BEREORZEWAE T, FIRME NEE LD TIThh T A 54
MENZ LD, K7yl MIBWTHZEEMAEOSREZITO Z L1, RonZEARND
B ALK T D7 OB A HEE L CWAH LY X ERO FHICEHR LT, VU X
OEEEEN LICLHFRGTIEEZOND, £, BUFN I L TV 2D HERE - PEAK iR o e fE -
BIFHRELHETL LT, 7027 FOPRITEICE LI EEZOLND,

S chur

FEE—8 EihHEDITOEHEHEE FE—-9 TMETHRLNIBEEEY
(Fr1: b7 FES/R : Bih) (BRERIR Ngoma ER)
(&R Bugesera &B)

2—3—-3 RHEEDAEE

RAEMHSS ORI 2 —19 O B0 Th D, VI X OERABHAEDIL, T,
X o Uy HAE, BYAE, INVTEA AT U AETHDL, FREMIZNTE
By, TAF, TACONTHHBEEZHEEL T, ZALOREmBLEML TS, H
WBHIEWIL, BETOBRRHEERLIMC S BB TTE O HGIcB N TRESNLTED .
e E L CEEREM TH D, TNLITMA, ITEITHBREED E L COBRSEME DR
R ORIGEB LML TWD, BELEMTHONT S, REF I IEm TH Y . 2010
FEORIEHIAEIL, 2000 IR TH 2 £ 92,000ha TH o772, LovL., THITEED 5.2% L
e AR E LCRMBHED ORIGFHEN KBS Z2 HDTWD Z EB50nD,
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n HxE-BE
“TAvars
n1EE

T AEHIBIET
CEt)

T BRHEIBY. ~ A8 MR, B, AT B - RO 6§
H AT : National Agricultural Survey, 2008
®2—-19 REHMRBEEEOHER



2007~2011 SEDONVT X DEAEMAEEBROHB Z R LIZONRK 2 —20 THDH, EFEMIC~
AFHLS DR B T 508, 22 THA THOWMMBHEETH 5, ZHITEFEDO AR
HICERT 2 LEAOND, B3R - RYFOREZED S MIER SHIIMEMICH 5,

7,000,000
6,000,000

5,000,000 ‘./. - 1E$E
4,000,000 / e TS
(ton) . . Hx- 20
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e B
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HIFT : MINAGRI O #EFHE BE 2 512 FR A VERK
2-20 EFMEEEDHR

EM S BN OREEZOEE 2R LTEONRK 2 —21 Thbd, Fhickd L. EZgHED
39.8% N EZFKEL L TEY ., B23% BN EME2IFHEE L T\ D, FHEEINTHWD EEO KD
HEHOARFFThbEEZOND,

80%

60%

m AERR
40% BYEL
20% 7 &

0% -

= 1EHE T AE HAETETF Hx R

HiFT : National Agricultural Survey, 2008
2-21 YR EINREERREE

EFEINTWDLERBE IV, b~ F FF (fERER), TR, IARF¥ET, &
IS SN TV D, . BEFEEHIIZENR TV RO, ITEORFRIERICAE D HE
FHOWEIHDOZIFLOFER, FE SN A2HROFMBEGIIMEMICH D, A IR Arr bnolz
RIPEORVMER LG SND LI ICR-oTETWD, BROREERIZOWTHD L, HE
B BIMEVMER N SN D, 2. FX XV OWTIEEHE L PEERN L, h~ Mo
WTIEHT RN Z 2 & IO FFEICIE U THEEE SN AEMDORY bAoibd, VT U HI
BT D EERZIEWOHIBRIEERIIR2 13D LBV TH D,



BE—11 #EEHXROF FHIEES
(Kigari 1) (REBIR Bugesera &f)

x2—-13 ITEHXROMERNEEE

(BAL - U4
W FE T U L ERELR T 0 U At

Xy Y 17,098 4,721 21,477 25,874 70,828
T (FEEARRE) 12,954 7,730 9,213 12,421 43,500
FyEBR Y 11,519 8,629 8,531 14,635 44,967
k< k 7,099 16,358 9,764 5,477 41,035
KR (fEkE3) 9,592 5,579 8,023 9,790 34,279
F 2 7,996 3,916 8,714 6,133 30,059
T RF ¥ 11,036 4,886 4,219 4,423 25,478
SRR 3,316 640 3,845 3,932 12,350
X/ =3 3,147 221 4,170 1,486 9,108
¥ ¥ 1,735 1,465 2,363 2,752 8,331
B 2,704 201 1,676 3,092 7,889
N NS, 1,276 270 2,249 1,342 5,170
E— 76 77 7 2,895 3,055
P A 473 156 560 1,044 2,319
E— 293 953 195 336 1,957
Es 374 234 143 1,068 1,822
rNoA T 186 71 225 141 643
¥avl 4 48 112 147 470
== 58 3 24 344 430
oy 210 61 22 99 392
B 75— 84 7 41 250 383
ALy yvwy 131 51 62 62 329
|2 S 62 0 4 0 67
e 4 0 33 1 40
YA 1 16 3 1 22
*r 5 2 3 3 11 20
FReE 91,429 56,297 85,678 97,754 344,943

T TRIRR RIS AERE B O L VMEY . BRI A E RO D W EY
HiFT : National Agriculture Survey, 2008

FEFEORMNAFERZ MM LI R LIZONRK 2 —22 THhDH, F v XV 2o\ TiE, £2EMY
IR < #HE: ST a3, ez o Burera £ & Gicumbi £B, P8 Nyabihu £, #55 D Huye
BCHEERBNZ N ENDND, £, b~ MIOWTH RFRICEERMICHEE S TWD A,
FRIZHGH YL © Rwamagana £l & Bugesera BB, 7Hi D Rusizi BB CHAERERNZ N N1 5DH, —
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R, EEOKRMy & NT T (BEEM, AL CAERER) BNEOTWD, RWT, 7
AR, AT TN, N Y, T — TT7N ZxUnFEOLEERNPLY, RYOk
EERICOWVWTHD L, MEPRFICEZ VMR A AN D, RIS, REE TG T,
AT TN WAL Y RO~ A=DEERPL D, TADLDOI &b, RERITERAE

MYIRN—=T7T, RDEENEARHILTH D Z N5,

x2—-14 FTERYOMEREESE

(BN« t/4F)
1E® b8 R TR R A ol S 75 B IR &t

BN 158,965 235,473 159,512 208,676 796,130
BN 79,378 433,466 60,786 76,931 667,637
TR R 12,012 14,005 29,276 16,939 76,248
AT (Fofh) 13,958 14,320 16,974 15,426 64,059
NAF v T 836 12,940 3,060 1,176 18,208
ERAANT T

(B 5 o o B ) 8,002 8,006 3,590 6,372 27,132
YAt e 2,635 2,693 1,092 956 7,653
< d— 480 2,030 1,911 1,591 6,565
77N 483 414 1,970 1,313 4,347
X<l n 618 338 254 2,395 3,621
TARA K (ONAH) 428 770 779 791 3,043
LE 123 394 1,110 448 2,154
FLoY 133 354 605 480 1,582
Ny g T N— 58 268 12 9 351
Gaperi 176 5 29 12 223
AF = 35 2 1 4 42
R & st 278,318 725,479 280,962 333,523 1,678,996

T FRITR IS AEE RO ZWVEY . BRI R A RE & DD 7 W EY
7T : National Agriculture Survey, 2008

FEREYORINAERZ MK EICKR LEORK 2 —23 THhD, ERHANTFHIZoOV TR,
EEMIZIA < FHE STV D P, BRI HE IR Kayonza £F & Kirehe &, P8 Rutsiro £5, Karongi
BB, Muhanga B CAEEENZ N2 L3005, £o. TAHRD RIZOWTS [FARICR2EICHES
SHTWDHR, FriZEE YR Muhanga #F. Ruhango #F. Huye B, Nyaruguru #B. VP35O
Nyamasheke B CAEPFEE N LN E NG00 5,

=y

BEE-13 A+ v TILEKEES
(3REBE Ngoma ER)

FE—-12 HMiGTREONDIEERER/NTF
(BRERIR Ngoma ER)
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—H. A F TRy g T A=V ONTIE, BEDRONTETE AEINT

WD ZENTIND,

TEREEEYOLSE R, FEBELOINETZFE2 —15 LOF2-16 DBV THD, FHL
W7 7V HChAIr=TONELERD L, LT U XOINEITE LKL, WO FEHFOHRE
AWM BE T A R P TCINEEZESOL I ETELIRMNAREINVEEZ NS,

F2—15 FEFROHBEEE - £EE - NE

(2008 )

bt N N (%) ;:7&::@&5
EW (ha) R () | ILE (tha) I & (t/ha)*
(2008 4) (2010 4)
Xy XY 8,152 70,828 8.69 24.09 31.25
L~ 5,586 41,035 7.35 24.52 31.09
F = 4,184 30,059 7.18 18.49 14.52
N4 1,267 7,889 6.23 25.58 18.54
A7 RX 1,639 8,331 5.08 15.62 12.11
AU R 1,124 2,319 2.06 19.97 11.54
= —vi 187 1,957 10.46 850 10.63
Ny T 390 643 1.65
b 12,480 1,822 0.15 NA 0.96
* “Horticultural Crop Production Report 2010, HCDA, Kenya”
HiFT : National Agricultural Survey, 2008
x2—-16 FEFRYOHIEEE - £EE - INE (2008 )
TR . N (2%5) gw—Tkjbﬁé
=27 (ha) ApERE () | ULE (t/ha) I¥ & (t/ha)*
(2008 4F) (2010 42)
TR R 15,621 79,291 5.08 15.33 18.48
EREH AN T 15,905 85,191 5.36 20.38 18.97
AT T 1,961 18,208 9.28 43.61 32.95
~ d— 5,305 6,565 1.24 15.58 15.63
Nyagr7n—y 1,844 351 0.19 13.86 10.16
< n 2,994 3,621 1.21 11.58 5.12
LE 1,542 2,154 1.40 NA 8.95
A& 1,225 1,582 1.29 NA 12.28
A 223 7,653 34.35 22.62 12.16

* “Horticultural Crop Production Report 2010, HCDA, Kenya”
H 7T : National Agricultural Survey, 2008

AR D &0 . NAEB DEZEFFHHYEFHF~D L T Y o 7B T, B30 A PEME DS FL ) &
WALES - FEER L L AEPEMEDMRWVEES - I TTIRBINAICEEZ ST NG LORENRH o7z, Hl
WIS U TEMERERZRRICEZ DI EbAITHLLEZALND,




2—-3—4 HE

BIHEAEICB T2 7 U T ORER, VU U ZIZBIT AT, EAE#TH 5L
ZOEDO LHOFHMHEAZMAEAZCTERAE L, MARMCTEREEREITo TVWIHENRZ N
ENTREEND, £, BSIE, & 6IEAHAR AssociationHAZIZEI W YT Hh, FDK
EIZEBWTHE A S L < I1% Association HAZ TOEMEIC L » THEMTObATWAIEAEL A LN
oo —H T, AARFOESGIZEWTEANERE - HHZ2iTo T2 bH 0, ME0HEER
BIIIEIETHLIE Lo T,

FLE BN TOEEMTOINLTWDIGANZWIRE N O E DL, I T 5 EKOFIE
PES K EP R DA EERE WL TE H D, —FH . BAORMITEERIZAET L8560
£, TNLIFABAER THLI T Y v P\ EDABHESL My EravOAEEICHHASNRT
BY., RoltHoO—HTEHXR EOBREIEMDAEFENITON TS, {BHJELD OB T
BHKJRE LT, BERIC X 0 K BICH TICE 2 BT KRR & 8K 4 5 K &2 10 KIS
FHALTWS, —FH, EEMOBIGICE T 52KEIX, BEOATHS, HEEWIL, KHIZK
NRTHBEREN DN, BARITHHBINZRAKE LTHbR TV 5,

XA FERENZIEAETHY, FvRXFXF0XF XY LN ST AFRENE LW EWITS
WX, EHMICBREBRMIENDBEALTWD Z ERghoTz, BT, Tt s L TH#EE /D
BEHTARETHY, —HORFZOANEBEL L TOEOERALRER AL WD, v
T UATIX, BEEE ST HHEEZ T A BEN R BIGHHEIEHMEZE > TASTITo TV A
BWEV, 2, RS L CHERA S D 43T 25~50Rwi/kg FLE Offils T, LB S EESR
MHEAL TWAEANREZ, HERPROZDIEREZFIH L TWAHALH L0, FHES
HERDET, REOREL LOBAE2IT> TV A A LER Sz,

BEEMBZRNEZOEGEZRLIZONRK 2 —24 ThH D, IBEZHEHL TWDEFIL, 6~7
HRETHY ., TR OBRFZITEMIE COERBEZIT> T D, Halt TIEEERE N L <1Th
NTWD CHEHOT —2 N0, L CHEEREfFogBIC IV IEMOIEEZ FIFD 2 &N T
XDHAREMERHDL EEZOND,
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“Association” & 1. FHAEDOHRER L RHIEBRIINVL—FTDZ L, VU X TIEEH 10 AFREDEE THR I, AEKD
ZWFRIEMA TE L b5,



BEE-14 E7UVIREOBREEHRSE BE—15 #&Ic& > TERSh-ERKE
(FAERR Kamonyi &B) (RIERER Kamonyi &B)

FEE—-16 miR&ELTHRAShDER BE—-17 #ELNERL., BB +HEFA
(REBIR Bugesera &) 1 (FIEBIR Kamonyi &R)
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mAEEA
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o% R ,
HEBT e (BHO55) (BHO55) (BHOS) (HEJHO)')E)
AEFEEE  MERESEE #mm feRmE

Hi7T - National Agricultural Survey, 2008
M2-24 REEMINBARRIE

N ZNBT D HIEB DB AEFEE I D DK EBRAGMEROEIG 2R L-ONRK 2
—25Th b, HEHEREAEROEFBAERPEAEHO RS 22 5D TWDH, RNT, bk
JEEL, RO BEEMOFIENRKE N, iz, Zh b 0@ kBN R | BRI W
T BEREME D FICRE L, EBRICBOWTTEFBAGZARRKR b RE W, AP av=r
MZBWTIE, 20X RBAEAOSH 2T, BREAEAZEBSES Z 0N TE 584
EHENRIZH RN AT Z & THEDOIE R FICwF G CE AN kv md s L

FExbhb,
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HiFT : National Agricultural Survey, 2008
H2—-2 BRELEFEBICHDLIZERAZERANIE

BRIZHTZ2e 7V 7ORE, BR (HE) DML TV ERICBT 2EIILL IO &
BY Thoto, (EBOHENO~—rT 4 V7T, 2O 2ENR#HEILTWD Z L
NGy, FEIC, MR OMAIE. BE LR O ZBEERBEL LTHET WD
Zxt L, B R OMAIZAEEEO R ECHEBA K OMRS 2 EERRE S L TE T v, M
A DORBAELCHIERE IS U T RSN TV ABBEITRER L Z ERTHREND (F2 —17),

BE—-18 INEInITFBAICFEEAINE2T BE—-19 ZHHEEICKIBEERE
*F (REBIER Bugesera &) (B EBIE Bugesera &)

£2—-11 BRICKYBHEINTWSEFEE
B p RSN TV D ERE LR éﬁéﬂfﬁé%ﬁ
=T | <=7 40 7ICHET L} | Bk <i%m 2B 2 AR >
ST | E> il B OFEWEH KB A LT
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- fRE ABRD DIEH O E DK EBRNEE L\,

MR T 720, « REERRMEN L DEART IR
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<AEAFE BE 9 2 R > < :HERAICEET SRR >
s HRENNESWVOTHERENT 755 D L HEAEIR EE 3K,
RN
HE:Ccx 2 1EmOREEN D
2, BRI = — XIT
RIS TE 720,
<EMMEICEET D> <R E W EEE PRIC BT A A >
- EHINELEORENE LN T REROWENELTH D,
Wi, Fe, mIEFE BIOFEFIEDNDN LR,
ZH O BEORBMB IR, - BHICAERET 2EHMIC L RE
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B DA D3 E U,
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REEMAREEE B o mik
Dz LUy,
<EM BB 2R > U HE - | < IR ALERIZ BT 2 R >
BiGO®EBOWMY FEmE | 58 INFE% DIEM DN EATLE I,
RN, EIERAEDG SUHE 1) 0D W Tk it 3% 203 72\
BATE R0,
A - | <M TOMEICRT 5 HE > < Wk FEEICRET % i >
JHE B fEromENMES . HOF - B LIS E TOREEFEN

EE,
B T ORE A JE R DI,

< FEFEICPBIS DR >
BROX A IV TREL .,
EEWNARMICERY ZH
DEBEZITTLE D,

< WMEFEICEET 5 AE >

- HOWRITERETLHERMN
WET D,
OB FTIED 70 B 78
A

AQTAN

<HR7EHIECBAT AR >
TGS DZEE K E W,

-+ RTEAEE D3R,
LE LT27E D B2,

- MMEADRD L BEEHERTE
Uy,

HIFT « AFHA K O PICROPP IZB I AAE~DE 7V v 7R & (A F Rk

WD BEORZEWEREDT RN T —2 L LT, MARA TORLFERGICI T 5 HFE
ZAT> TV DEENE < ME T OHEIN R ECH GRS B OB RN LA S TH 5
Tl El BRUVAT AP SEEEL TORWEDIZREA S OFIT S L3 5 Bk iy

WL RERRTEND, KT =r FTIE,

VAEADY-F S/ BN o Nl s N2N0))
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2011 FEDAFEFERMAD D H B, 30~59 WD ANTIZONTHD EBMEADICHTEEARD
DFHMN81%Z L, TN T o X O EOEIS 1T 27% & i B RN 2 b=, K
MEICBTLIERR~OET V7LD E, ZHRIEY 2 /A FOEBIZLDLDNRKREND
TRV EDZ ETholz, M, LB EOFETITEZICBT D ATERRICHKE
SNDHZENREL, TO/ME., TNOOFETITEMOBEY L EHENREIC L BLTH D,
a7 MZBWTIE, AMREFTFICHLHEEPAVICE Y SN L IBEETILERH D,
B2, ZHEDHENFEDEEITH L TIE, HMESIEZE O LMD ELFHD L7 EORENE
bbb,

B, BITEALDY UABUFIX, ERNICIER R A=y 7 Z V=TI IHFELRVEES LT
5, ZDlHTuT s MIBWTYH, ZOMICBE LRRIZREE 21T 9 M EIT 720,

2—3—5 ~—FT v il

PiICROPP D% R HUIIC 3517 2 BAHIFR A DFE IR, 12 & A EOMA T W TIRIEIEY © H & E
B OWGENBEORENER SN TR ERALNE RS TND, B TIE, BFIIMHMEA
& DIRFERZERIC, (EMOEECIE E 1213 A 7y BN CIRFEEMOER Y D EIT->TEY |
FRTE DI FEHRE STV, 2O K 5 A RHEE 72 BALIC & 2 IGE ik ix, @H kg BN THEAE
IND TGS HR & OEfMR R EZREIC L, BROKRTERWEINIOKRTA2 b2 63 HEK L
o TNWHIENEZLND, ST, WRENAEOREEZ LW, WEORIETHE I
I L7 E A & DML, ﬂ%’bté%ﬁ%@@ﬁmﬁiwkw®%m%ﬁ%%o:k
MTERV, R, ZNOLDOERE B TZTICHEREIIZAL TS, BFRITE > THH
&%m%%kgbfmékﬁz%héoit\m%%ﬁwfﬁﬂi%i@EA\ﬁﬁwﬁﬁ\
TGO /NGEN, VA HEETHY, THEROAFTFENELL WG L Z V., £, 5l
DO EBRICHHMPEANLEE T 2MHMEEFEREAFT LI ERETHL L THS
N5, LrL, KREICBWTET Y 7 LICHAEDRNTIE, BERME SO THGIIT- 72
B, NFANCK L CRABOEMITR LI e T Y v 72 HENICIT> T AALH -,
BZOEMXSRIOREEEGZRLIZONRK 2 —26 ThDH, BEEZEMICB N TIE, ERF#%
PN THE AN S A AHEEITIRTE T 2 EE 23 @ W ER A ST,

BEE-20 YOS fEbhb/ N7 BE-21 +SvOEFE-HFEADE
vk (BRERIR Ngoma ER) WM (EERR Bugesera R)

7 population Projection 2009, National Institute of Statistics Rwanda
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HFT : EICV-3, National Institute of Statistics of Rwanda, 2010
2-20 ERXRDODEYRAADORFTLEEE

ARRD &Y VU U HDRFEAETFEARREICRESEKFELTND LB X L, TiHMED
ZAVUTHE) L TW A M A &V, M2 —27 1%, Kigali i HRlEkE (BB, b~k (FE)
EFR XY (M) ofigiitszk L TWd, MR HIIER ORI L 2WANFEE LT
Whv FOGA, 4~5 ADKRINHICHAT S NS b~ EAREICR 256032 < £ OReHIT@
HOTGMEOK 2 fFORMME 2> TnD (FB), —FH, EBICH0REKRBLERF v~
Y DOGE . R o 6~10 AI2F v XY BRIl 2560135 <. £ ORI Ol 5 < 72
S>TW5 (FE),

IHEHLSETHLEEHTHLIN, 7Y =7 MZBW TS MHEN I EO G LT 51
EO)@JW SO THRIICERIHBEEZ L THND L OMMEENMRILER D Z ENEETH D,

(2L R AR A R R 2 BRI, TS B s N 2  BEE oL S b IR LoD,
%\ﬁé@l%’(@i% WZBWTIE 2 R RIE T EDMEMEIEH AN TH I ENTED L IIT, &

DRENBILZK D Z E R THDL LEZEXDBND,

NDUETIE, BT Z—"— gD 1 5 THh 5 MINAGRI 22 F O EEEHR 2 I 2 =/ —
v a &% — (Center for Information and Communication in Agriculture : CICA) 2% ICT % & M
L7z e-soko ¥ 27 & (HEHTERE - /XY a U~ OREY T HMEEREE S AT L) 28{Hi L T
W5,

NAEB/RAB &, B =7 MIEITD e-soko VAT LADOIEHEHLELTEY, Yuav=zs
MZBWTIE, WU EDLDOT RRAVT =YD 15THh5DH, ZOBEOHBMBAFTY AT
LERRBER LTS EMHNEEOT- OO RRMEBIENDIROTHL EBZZOND,

AR O &30 | BRITHUICH T 2 HE AN L TRZEEY e Eoelfm a2 ke T 256
WD LN, —HORRIZABESCAL AR FE3HEHRT, K87 2 -G O R LETORN
T E L CESB AT LT D, ARMHICHT 2EMTIZ, 8 2 HRER TR,
M IZ 1T D HBAE OIS DY & L CEEER xp.J%:?BoTb\éo ‘National Agriculture Survey
20087 IZ KDL, BRHETHEINDIEBRD S G, BFRAEEZIT 5% % EDDDHT, 52%
TG CTHEALE D EZ->TEY, BREANCE S THTGITEERERHZ L > T0D, M
B OGN OHFERKICHE BEX, SiEIN T2V oRKESTHY . R o@ET
R LTV D, %ﬂﬁiﬁjﬁﬁ%%ﬁﬂifb\’é*T%%é LEZLND, VT UFIZEWD
T, HE»OBRFER IR BEIZAAE TH D Z ENE L, BIFICE s THEMEZIT S DIX
Ko T if;b\}:%z%ﬂéo
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Hil : e-soko DT — # & I HEMER
2 =27 KigaifTMAFIBEKELE FI FEFYRYDT
B4 (20104 . Kibungo Market) MDFEFS

e-sckoYRAFAEERF?

‘e-soko’ EIFMINAGRI
&RDB H"HETREEL
EHBBH®RY X7 AMIS)
ThHd, EBBFEDSMS
DIR—AR—IEBELT
WOV ELTDFEVY—
Ty RCRITDIERENDD
RIBBIBEHRDOAFTE
DO, RFMICEBEET D
BEXTHo> CEEFTSEE
ZE > CHBBERZINE
TEBDY—ILELUTER
SNBDEDBRFENT
N3,
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BE—22 ERIZK2BEGEETOHR
(BRERE Ngoma Ef)

EE-23 BB, SBRERICHCEE
(BRERE Ngoma ER)



2—3—6 @A - ENTERS

BEY OB AIZ SN TH D L AR EZ KX EE- Ty, EHMEHT XX, i
11 800 75k RLizxf L, BN 11& 8,300 Tk R tinoTnd, BAKEYOIRE TIZ, =
—b—CHAD RKEMLN 84% % DL, Fo BB LEELRWMHEELDO 1 SOTH D, — .,
B AZHIL 2,057 TK RATHD , 0L 5% EREMKERL DI Th o7, BXE 1,500
Tk RV ol N T, HEHE EoAK 1 (& 8,300 Kk RLICHR, £ 74—~ L&Y
THIZ L HIGHRENEA SN TS, BKEY - BHOEATIE, FEDRENR Y T 2D
DEGANT, YT LALT NV a— ik, a— . BHEAAFFERmAINL TS, iy
WNTMB YNNI AR X, 2 A, a—b—HER, aryagRELMENba——F &
BB AT FERN, ZLTH U F =T hbaARHEASHTNDYE,

—J5. 2010 E DT XS DOERIHAIL 5174 TR KL THY . 95 75% DL EAS K E R
o Ch o7, FBEE 4,000 5k RAFHOE®TE T, EHHE Lo HEE 1 & 800 1K KL
AR 4 BIRENFICA VT < ARBETHRE S TWS, BKEY - RO ET
X, 8 BInEEEO a2y IRFHMECTH D, EROBEHMIIEFa—b—FLAETHEDLNT
WHDIZHART, AV 74— A REBETORHNTIE, AXT0WHIUY, ¥¥ T7HXEDZEE,
a—2 . VX AAE, FH. Tyt A . BRRESRHINA TS, flic—F T LU0y
HUoHAEFICE, EETWEFEE, A V7o~ A, Uy AT, Ty hBAEREHEHILTH
5,

WD UHD 2012 FIZB T HREEM O AREIZER2 —18 DBV THhb, FEEMICHO
WTHDE, B FWELICEZLDBEPBAIN TS Z ENgNnD, LLRRL, i
WOEEBY, A7 —<v NV REREH BN TEIZEZ ORZEEDVRIRV G I TS Z
EDBEETE D,

BE-24 THiETRLONDEIVHUVATELAIRT
(BRERR Ngoma £ Kibungo 115)

BT X OBEMKESE, Rk 23 FEET 7V RO 720 O AR OKE £ # I 23, PROMAR CONSULTING
VLU B oEMKEE, R 23 EET 7 U B KD -0 O EROKE S WAL E %%, PROMAR CONSULTING



x2—-18 E=EYowmEAZE (2012 F)

(BN« t4R)
S EW i HH i A\ &
A<RZF e == « XX 28 865
Xy oY P ALE 55 851
~ AR 1,613 735
F~ kK 6 497
B | O AT 382 459
XYY e h)TTU— 15 14
EE 6 2
| s 0 3
v U R 1 0
By REAR 2 519
M@ A 4 498
JyoaeFy 2 444
) /\ﬂ*?“\ 1 107
F > VA 1 100
AaL o« XA 7 13
7 Ky 0 7
FE TR AT R 0 2

HIFT : International Trade Centre (http : //www.intracen.org/)

Tl VT FBEUFIL 2011 RN T & 1,072 TN, BER 2.9% DO N RN TN S & #E
HLTWD, FEFBOLELR2EICLI VLY AHEMIZAQEICHEIEDZ )T W EZTHD
D, AR E L CTHNRIZIE T LTy, [EE Tl 2025 £ F TIZAVT » F O N BT HAL T3
THED 155 & 705 1,500 HAEZBZ D RIARTHD ELTWD, 5%IT. 2O ANOHICK
JETE D &) RARHEEOBIASEL ShTnbs?, F7-. %h&:buzfi_ﬁm‘@ﬁ%% Z
RN, BEREMICRTAMBEE DO =— XL WEICE (L L TWD ETFRENS, #21E. Kigali i
%D Bugesera B Tld, Z ZHAEDOHIC B a2 2R0F v o PO — 08 A A A I HRHE S
. BENEEIILE->TND

¢7ny;7%?m\%aﬁ% IZHER, BERTDHINOLOMG=— X HICEE L, =
JAEENCKMESE D Z LN TED LD ICHMEDORNBILEZM S Z & T, BEOFEM EICHE#R
THZENTEDLLEEZLND,

2—3—7 REEHIER

VT X TiE, NAEB/RAB IZ X 5 MINAGRI SZ#E D K& F ¢ > x /L L MINALOC 23 BEfR T
6%ﬁﬁﬁﬁié%&%¥73WﬂﬁﬁLTV60mﬁ®kk@\l N RS (NAES)
TIX HT ISR B 3R K 2B 5 MINAGRI & # 5 BORFAE RS o0 45 & ff oL TU 5 28,
EEIII W O IXIT L A EA BNV, £72. MINAGRI & MINALOC 1%, 1TEUZH T
LIRHEM A RN R D720 M OEBEIIIFREF LV TOEELLETH S,

DT T DOREMKESE, Wk 23 4EET 7 U B HEBD 726 O JEAROK P B 252, PROMAR CONSULTING



AFHEICBIT D RAB ~OET7 U 72BN T, HOGEFR BT 24 2 5 il &
HoTHEbT, MFBEMREICEEREINERZHYIEL0EFRETHL LB BN,
F72, NAEB~OE 7T U 72BN TH, MIABUFEIZEES RICHEL TWDH DT Tk
Weh | HZEWICRE L7 NAEB ONNY 2 —F = — VY EEZZANICEEL TWDH LD b
THoT,

BARONL T o ORISR TF v o RNV EHR LTZONRK 2 —28 ThH D,

I MINAGRI
Agriculture Development Programs under
MINAGRI
PAPSTA PADAB
NAEB RAB
RSSP I, 11, 111 PRICE 1 1
| | | | ] |
LWH CIP q . .
Hortlct.JIture Coffee Section Tea Section Resea.lrch Agrlcult.ural Animal Hl{sbandry
Section Section Extension Section
Farmersand/or Cooperative
Sector Sector Cooperative Social Development T
Agronomist Agronomist Development Officer Officer Private Cooperative
| 1 | Agronomist
|
MINALOC — District — Sector — Cell

HAT : SRR~ 7 U v 755 % I A R
M2—-28 ILWIUVADBEODERERMERF Y URILEZTDEY

PiCROPP (Z 35\ T 5 S 7= A& O fE . Bugesera £ & O Ngoma A0 25 fE A3 & BT
KRB HNEE 2 Z T RIUEFR 2 —190 L B0 Th D, BB ORREIZ L 5 B TOH &
EENIRD THRNZ &, =T ¥ —FBEFOERENRFEICLE > TUIHFERFETH D
TENEMIND, LOLERNL, TBIZLDE L — A 22 Z T LR VWHERE
LRI THD, ZofEmE, ENOMHIICBNTHIZIERETH D LHEIND,

% 2 —19 Bugesera iR U Ngoma BIDEEZERRIAEERMERY—ERXRZZIT-ERE

TH H [ 2 R F K 7 U IRIBREFH #E (%)
MARHOE N E 32 409 7.8
eI N 2 409 0.5
v 2 —EEEYE 158 409 38.6
=R T a NS X —DERE 22 409 5.4
TR E Y E 11 409 2.7
T DR 14 409 3.4
Z DA, 32 409 7.8

HIFT : PICROPP (233 F % AL fl 3 4 2 I I A& H /B Rk

A DEMEKIE T 7 7T & (CIP) 1Z, FFEDMRHIXITIW T, /IS H LR
Wz 7 —7{b L, EOEBRIEMERIET L ETAr—A AV v EIGEH L, AEELET



W DHEEOITEN 70 7T A THY, 2012 F5 RAB FETEINTWDE, TDT
077 AT, HIBOBREZ 7 V—7b L., TOREEEZEZREKLE (Farmer Promoter) & #
LT, JeAMois4m L CRMELBEE LTHEKR LTS, UL, #RICITBEE oM
EELREFEENT, BREEKBICEAINDDIIEMBECTHY | — RO ERAHIKO R
IR HM R E AT O L NV T FR=2 a3 V2 PO L) ICHERTI20NBETH D &
Exbihvb,

ZOEDTNT U H TR, BEFIFERIRD AN - BE&HY Y —ARR LN TNDITEH D
b b, EHOEBENHE D ICHEDRIIETEZIT o TNDZ N nd, ELERTV AT A
MHIHEEEL T ianaolo, BEHEINERIT T5xonb b0 EOR#ER LR, BERA
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BASINTZEMZ, 2 XA PRSP ORAZIZTEALENTEL L, 2
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DEE RN r—2 (F3E) THHINE I, BRIEEITHOLEND D,

RIS TR AR HERRO T 7Fa—F1%, fRlgoBZRICE > TH
LWT 7 a—FTh-o7=in, MAEDIEEDM iz kof#%_ﬂ%%fkoto
EREEEZ, e Y MZBOWTERETHINE KNy r—y (H3) 0BT A0
6H%%%%ﬁ+%ﬁﬁ?é%%ﬁ%éoik\ﬁ%%@®%ﬁ&0%ﬁ@ﬁ%®ﬁﬁﬂ
5 PiCROPP TRA¥ SN 7=l Ny r—v (FHZE) OWHMEZED DO TRAM
HTHDH, TPLAME] LvoTH, NAEB/RAB K O 5 BORFRERE & o 72 [ K4~ A 1S
EoTOPLAM &, BRSCERMEE Vo7 LR SNDMANCE > TORFAME] Oy
OPLAMEC OV TRFIZIT I BERH D, BT DONRT U AN ENTZNEE 72> THID TV
U U A TIER SN ORI ENENTE LSy r— (HZE) ER2RICEETRETH

%,

2—4 TREEDOHER

2—4—1 =z AA4PE

FBIEIL, 1960 AARICHEE, A8, PEO S T IE R I v a itk VA ST, T Lk,
SARAFFEEBRYMO L OL o TS, I A TBMEEEM THL L, HWEEAE=—ANEE-
TWD Z EMBBUFIE 2002 22 XA 2@ FEME LTES Lic, BUMIL, AEEL N Lt
L0 SESERT el FEREBAL WD, TOME, 1990 4% (10 4[) 25 2000
A (L0FEM) OEERIXRMHBER-7 (F2—-21), ZOMOREFHET 7 VU »[FEEK (EAC)
DHFT—FHWMBIOREZ R LTS, ZHiE MINAGRIIZ L » THEE SN EF~OME T
FEMEDFITE ) EZAPKEI W, KIBHIAERER S AT AT 5 B 5.8t/ha & &<, &
HINRRIED TON TETZE A2 OFEHE LV @, Lo LR bENTSHOWE =— X &=
FTITIEE > TR b THERMIEE 60,825 t [T 5 B HRIL 705% & 2> TWBHH,

x2-21 EACHEIZEITSH (BHRN—X) £EEDHR
(HLAT @ '000t)
Decade Rwanda Brundi Kenya Uganda Tanzania EAC
1970s 1.9 4.4 24.6 12.4 184.1 227.3
1980s 4.6 15.4 30.2 17.3 329.5 397.1
1990s 6.5 29.8 31.6 54.5 446.3 568.6
2000s 213.0 475.0 475.0 1,394.0 7,646.0 | 9,927.0

HiT : NRDS 2011 (Period 2011-2018)
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FafEIX Kigali

»Uyﬁmﬁﬁﬁiﬁfi = 1,000~1,700m, miEE (X2 —31).

—32).

%n‘ifd\}ll%ﬁ/ﬁi L.

2 NRDS 2011

(Period 2011-2018)

W, BEE. BRI R o KB T Thbh T S (K2 —30),

AR DK ZE (X2
EolNE (K2 —33) RR/EHTHhs, BAKETOREVDRDEREKS AT A
THEAVIA PP IK 2 5558 3 2 K SCHIKPEBR 23 /=1 & 1,700~1,000m T &




S TW5b, LMo T, MEITEKT AT A LR TOREAHERN & THE TOREHEXN R
Lo LBIRETIE, RENATH L0, MBS ER S L XE Y720 mfEs/h I,

Z D7 HEGERECH R LRI X D KB 0Mm L TWnWaD, —JF Pt Tk, FEHo7zo 1
K720 OHEBNRRKE, ZODEKEBMICEZZ2KERGH LTS, BT 2 F 7D
nNo “HHWENRERTH D, 9~12 ADHENY (v —X> A) L 2~5 AOEHRY (—XB)
Do DN, =R ATBEKEDND 7o  KUGHEHEK BIZOK BN R R T 2 72 DIER T OFI R % 5
F5ZERZ (K2 —-33), —HTY—Rr BIERAKENELL > — X Hic 3 B O#EE Tt
KIZHE DKL H D (B—25),

X2 —30 FREiEHhE
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é Exrn
- Hxin
H17 : Ubume fil(FLABISLA (2013 45 3 J] {7 : Kigali BLMFT7 — & & 0 fFrk (171~2009 4F
1) 00 - 48)
BE-25 SRICELBARFKKR HM2-33 fEFY—X2 L OEARK
(FEERIR : HOKHIRI 4 B) £ (mm)

=XV A:1~12A, ¥>—XB:1~6 A

kuce é;_g?k Rice B

\I\ Rice A
L =T =11 1111 HEEEEEEEEEEE

X2—-34 AREMSIFNEZ—2

2—4—3 FEHIE
BE L4720 O HHERFEL 0.76ha &/NERE CHBENRBREN RN TH D, B¥EYH
Bz CTHMEIXE THERERERZEZE7T-LTEY 15~60 K OFEM CIEEIR O 5 BRI
MHET DM Z T 5 & BN 19%I2%6 LT &ML 33% 2 R HIFMICESL L TV EE,
T, —RERFTAEREIILI), b~ CExothray T T —7 E—EEZTHIA LT
WBS, TREICEHT 5 BT, FH, SR, MRE, UHE & O, Bl ~ T AR
TIThbiT\W\W5,
T, ERBEEOWIETH D,
1) HHEEZE
WAEFEH L CAIITIThing, MEDOH D EZATIRHERIEENTLIL, MEDRNE
ZATIHEHRBNHEFERHLTWD,
2) B
BIBEE 21T -HWMR TIE, BB AN T Th o7, —EEREE (2o =7 N)
P B 24T o T AR VRS TIZEAME 2 282 STV 22, ELMERE 213, BREL/ESE O BT
WL DMt 2 E o, fRE L THEARICEIAZENELZ LTI EAALNTE
DEEORMD B D,

2 NRDS.
2w I Huye B Ubumwe FRAEFLG T 7 U v 2
2 g UL Gasagara #F Ngiryi Fg {EMLA



3) BRE /e

PREAEE D AP ETH V) ELHE 2 O ORERH A EARNEZ 6L TS, |k
A Y =7 AREREMRA TIX BRESAZFIH U ORI P 5 M OREEZ{T> TV 5,
NT o ZOPHEmRRIEHRS . BARDO L O IKBEEMNNCERT L2 L3 HoraeTh b,
MBI RRE & RMRRICa»rn o0, KiHREZOBEBITIBARSOREICL S b
DTHD, MAEICMBEL TWDEZOLNCX, WEMORIEY & L TEAREEZHEE X
DIEYD ANTHEALTWAATELLALND,
4) I FE

L ) ax ) A~ (hER) CHEEX VXY EY B3Tbhbd, WHEDITEZ ORI
M ST, BBRBHEICINE D20 BTIIWEZY LTiThbh b, SRITIEFEELAT
Vb EBALTTIORKETHS, — MIBEBFOAHICR->TEBY, K&E2ME
Tixar sV — @Ry (R4 —FK) 855, MOLEHMIE AL T, 1IN
FF OB E BECHEE DB & 72 D

2—4—4 Gk LEoREN
1) BEAERO “HIE
WD “HEO =04 BTHHINAELS, v — X ADINELZ LR L, 2 ICwftol
HxEIT-oTHBY, =X BbHEKETHD (K2 —-33), ZODENROEMIEEL I
TERVWIZ L, b OLHER A EOFD 238 T DRFRINRB A 72N 2 L2 Y ki
WZEFEKE, KEBKEBGEHEIND,
2) KBRS
KFGEDOEA . ABICBHE L. HOIEHIL 15~30 FE O TEElE SEtE S, HWIRT 25
~30ETHDIEENTWVD, KIBEEORKHMD 1 DITARUOSENFTOENTEY ., FF
ICHHFER B 2O HHEEICE 28 MOKEEBICL 2 b O TEERRE I TWD,
PR SR IR ST L 0 B2 203, Mt PR o fLFE Tl 156~17 & it P99 o s FE T
17~19 L #EE SN TV 5%, Kigali BHIATCld, A RIEKIEN 16 U T L 72->TEY
(K2 —32), ECEZL~LTHMEMELTEDRENTTOI., RE&iENE < KIRRESE %
BELTVWDAbODOEKRZRMETH D (5—26), £7-. BFE TP EMLTE Yuni Yen, Yuni
Keng (ZTitA B PED 8 0 4FFE A L TV AR, WP b BAFE Th 5%,
3) EHR
NI HTHLS DB EFIHICHELO LN TE 2, A ETHEITRRERD 1 DTHAR
OLEEMOKIR, 2. FRARE., EFBENPEAEOHRIKE D, A FFHEHOE KK
B 25 ERETHDLZ &, ZWMEN FTRIBRBBEAICRDZ L, ARARSCER
W2 TIEA TERPIFIZ ARV BIF LT R 2 ENBHE L TETF LTV, Kigali
REBFTOFT — 2 b KR Z T & 217 FET 21.2~225 EDO#HIPFA L o> TWnb (1K
2 —35), E7HABEIHEE (%) 7 HAEXHEE D 60% % 2 5 HA1X 83.3%. 70% % i 2
HEEIT66.7% ENTRHEBETE Y (K2 —-31), 256D EnbAEFIHOFRMT

B THE 2 AR R K EE il 1994,
% T[PiCROPP ¥ 5E (4) .2012.)



DD LEERIPBVIDL ZENTE S, PikkoGiEE, OmRESEOR, O+ 7
DFE, OH OB, @EFEMIILLEEEEORE, QFSG TRFEEZERLIEL R
BBiBRE WIE S D BERDH D,

FERTIET AN OWENLZL WO THERAIOBANLETH D,

HIFT : Kigali BljIFTT — & X Y 1Bk (1995-2009 4= O F-21H)
2—-35 ARIFEHSRE

BE-26 AEER G EFER)
(LR 8 Ruhango &8 KOTEMUNYARU FE{/E#HE)

2—4—5 MBI AT A

2010 4F-® RAB L LRI, dbFEZE OFRERIFICIX E N RN FCET (ISAR) 23 T- TWiz, Bl
£ RAB OFE T-HFHFHENZIN - T, KRB A N ORMIEM A TR T OB Thiv, AR
ZEBUCHBER TS (F2-22), LML, EEBFELTND I ERMmMERRIZIT> TV
26 ORI HLA~DFEICPE OB, BA . WHaTER O E RO BLE ) b W R A OB A D
VEMERITR TV (F2—23),

BRMFEFICT 72T 55 EIE S 20, OBFHERE-OMEH, @ EZE. GRAB,
OFEEE., OB TFEENLDOBATH S, RAB, MIEHA LB TE(E b OMBITIERDOE
BAFE L TORVONREIRTH 5, RAB M5 Ol AFE T3 1 ke247- ) 400RWF 2 Th 57,
FHA Tl RAB ORRFER S TI%, 2013 £ — X0 A ICHERIRL & IR o3 11 fafEE T
11 ShFEOFE 1 HEFH I O VEfE S HED BT W, £, O — X BIZHE RO 6 WfEHA T8
s F2H O FilL - G ] oD YA 25 HE 3D H AL TN, BRI K 2 & AUER IR T, 82.8t, UL Tld, 48t,

PAAL : Fl 134

=AUV TEROKEKRESE (ICM
Rwanda Agribusiness) . IRRI<®Africa Rice
Center?» B A7 M 50 Rl 20 588 0 520 S Rl
BPACHA L TV 5, EHAIICRABIZ LR
— b &L TV 5, RABICRGR 1) 72 8 #5
OREFET Z Ll L0 | BATRG M
DAFRAREICIR D,

FH A2 : FE R Ruhango iR fH &

201147 \ZRABM) b RFEFE T &2 = 1T 12 A R
1X3.6tDRFLFE 1 2 L0MLA B L (BF
FiT- & O 2 ) . IEIE2f5 12w B L7z,
RABI# B TRl EC A & 28] OBHE % F2h L 7=,
EEAMAE~HMTH B, L Yuni Yen, Yuni
King

7 g #IE Huye £ KAOABATI/Abazamuranye fR{EFLA T 7 U > 2 (5% : Yun Yin, Yun Keng)




FERIR CIX, 103.2t OFEFDOAFEE ZTNETNRIAAL TS, LoL,
NTH, ha4720 70 ke D LBEELFEME & L T

HHES N TOWDERIT LT RVRIICH 5,

B

FHE &35 D B FEF 234t AEPE S

¥4 % & 3,342ha sy iz Lavze B3, 6,838ha Ll T

#£2—22 RABIZ&BiEFIEHESTE

Seeds under production Seeds under production Seeds under production
i during 2013B during 2013A during 2013A
Zone UNION C‘I’:;’::I':s/ Aref b Y| B0 7 Zone UNION  |cooperative Aref b Y| B0 7 Zone UNION  |cooperative[ — Efplv v
(Ha) | (t/Ha) | (1) (Ha) | (t/Ha) | () (Ha) | (t/Ha) | (1)
Nyiramageni 24 4 96 COCURICYI 2 4 8| [Western [UCORINYA [COMPASEKA| 1 4 4
UCORIBU
Rusuli 2 4 8 COPERIG 1 4 KIRIMBI 1 4 4
TWIBUMBE
S/Total 17.6 COCURIGI 3 4 12 S/Total 8
COAIRWA/Rwas
Southern ave 5 4 20 UMUHUZA 0.4 4 1.6 Single COOP [Bugarama 10 4 40
CORISI/Mwogo 29 4 116 S/Total 6.4 4 256 S/Total 40
Single COOP | ABAHUZABIKOR
WA (Mukunguli)| 85 4 34 UCORIVAM _|Codervam 3 4 12| [Total 48
KIABR Eastern
(Rugeramigozi) 5 4 20 S/Total 12
[ L] [
S/Total 85.6 UCOPRIBU  |Nyaburiba 3.2 4| 12.8| |Grand Total 234.0
Total 103.2 S/Total 12.8
CORIMAK
Kanyonyom
Single COOP [ba 5 4 20
Coproriz-
Ntende 8.1 40| 324
S/Total 32.4
Total 82.8

* Exp. Y and Exp. P mean expected yield (t/ha) and expected production (t) respectively.

HIFT : PICROPP B[ 5

#=2—23 RABEBESE—E

I EEE sl (FESLPN 13 FE ha)
e 0 U Nyiramageni Yun Yin (2.4)
2013 #£ 2 — X B |Rusuli Yun Keng (2)
TiE COAIRWA/Rwasave Yun Keng (5)
71 103.2t AZEETE | CORISI/Mwongo CORISI (0.5), CORIKIGOMA (0.7), CORIWA
(0.7). CORIKMWE (0.5). CORITENYA (0.5)
ABHUZABIKORWA  |YunYin (5), Rumbuka (3.5)
KIABR Yun Keng (5)
TR COCURICY!I Yun Yin (1)
2013 4£ 3 — X A |COPERIG Yun Yin (1)
THE 82.8t £ T & | COCURIGI Yun Yin (/RH])
UMUHUZA Yun Yin (0.4)
Coderuam Buryohe (“f~HA)
CORI-Nyaburiba A
CORIMAK Yun Yin (RB). Yun Er Tian (f<H])
Coproriz Yun Er Tian (0.8) . Yun Yin (4.7) . Yun Keng (1.6) .
Rumbuka (1)
[EREIYIaS COMPASEKA Zong Geng (<)
2013 4F v — X A |KIRIMBI BR (/RH])
THt 48t AEPETE | Bugarame Basmati (4~H7) . Jyambera (<), Fashingabo (‘*
B1). Nerica9 (RHA)

T : PICROPP HfH5



2—4—6 mELE

2012 4 3 A BifE CREMA 1.

FRAI A 76 KA

19 ME TH Do bR R AR

5,215ha, HHBIL 4,264ha, 746 1,860ha, JL#5U 45ha A3t 11,384ha (2 5% (% 2 —24), i
TED B EAPER TH 5 B IR & B RO EEMA B 50X 600 A2 E5, HARSEITRFERF O 2
SOFa s T n MEEBHBI%E 71 275 5 (RSSP) | & TEEHMBIRK 71027 F 2 (LWH) | Tl
A NOBEE, EfE, MREOIERRZ B AR IERS 3R S AR A & 725 T
b, BETIE, AT —I7HRNVF —FEPHMBESIND, EETIE, BBMEZNERHSNL 1 HBY
D 1,000RwWf ODEEMNIHDILD, TNDIEER EREBM~DOT 7 A ZAREICL TV 5,
AL TIX, BFEIT 16~20 4 THBIZ V=T &2l T 5, TOITN—TNTIZLV—TE, Fl
TN—TR MELALORZNERL SN DB S 44 O EZI1E TOT (Training of Trainers)
MHEEZMFRRITRERFE L — DN — X T e XM X =L Ty XU T o ENLT 47
=T 4T, ER, MRS L. TORITNV—THNORBEFIIK L TENDL OHEIE
EA1T92, RN T, WS ONDOHEMIZ L —TRERELTY = P2 Bl L, 10 V' — v B

x2-24 FHEHEE

(2012 £ 3 ART*E)

Zone Area | Average of | Number of Legal Non legal | Union | Total capital
(ha) | land owner Unions | Coopertative | Cooperative | dues per (Rwf)

(ha) capita

(Rwf)
Southern 5,215 0.1 1 30 15| 35,024 168,262,016
Eastern 4,264 0.2 4 34 2| 25,790| 268,591,969
Western 1,860 0.2 1 11 1 8,968| 20,643,550
Northern 45 0.3 0 0 1 170 1,400,000
Total/Average 0.2 6 76 19| 69,952| 458,897,535

HAT - JICA VYU o BT

179,

PH 73 : Huye Mwarco {57

0126E (2o Dl E N Ef Lz, MaRIR
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L. BEIZ 2,500ha 237 7 Ak &iiz, 2015 & T FETH S (12-6 fih K —DiFH] &),
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B AS 23 E 8D B ATz,
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MERICKRTHLES LAY THRIZAN TV RNy YORESIC MEEBEWTEY,
FAKEE TCORBEOANESICHEL TWDLIERNREN o7, LL PICROPP O#HEIZH D
EBDASBMER COEMEELPMICT IMKRE E SR VWEEETFOEFX—va VBT
230 FRAEIRBLIZ M IR O 23203005 Z & DR S 415, Ruhango AR = A /N72 ) Rice Mart Tl ke
72V Halves (450Rwf) ., Rwamagana (510Rwf) . Bugarama (650Rwf) . Gikonko (550-650Rwf) .
Brown Rice (700Rwf), Basmati (980Rwf) THr7e STV 5, = A IXFFICH T EBIZ BWTEifE
HIEMTH DX v v N hyERa VORBEANTFTICE > TRODEW E L TLE ST
NTEY, HEEOEFITES , St FHEE BRBHRORZ &) ROEEME» b 2R HE A,
FhE, VARV EOMEETORFELFHAIN TS, T AT HEHEITESE > T D,
FEEKIIER CTE (P R=h A7) LERTHE (f T o h&A47) Bbo, ED)H
DEE ORBIFENE S BAKIZT R CA T A B HA T ThHDH EFaA T a7 Z A (2005 4)
DN T, I AOENHEEEN A, 14720 FEE6 A, 1L HY720 FREE & 0.6 ke, Y
720, a2 AEREE 3 EIOFEE CHRE I, 2008 40 1 AN OB EIT, TALETL Y bT
DNCHIIN U7z, BIfEA2_X—A L LTC20184FED 1 N2 0 OB BT L, £ 15.6 ke 2% A,
AERLTWD (£ 2 —25),
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2008 6.2 60,825
2013 115 130,752
2018 15.6 204,110

AT : NRDS 2011.
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(B). AU Kibungo (C). Gahororo (D) #@#iE L7- (£2—26, M2—30), Wik 7z
B Kigali BLHIFTLAAME 1990 FFHEN DL OFT — X [ZRFE L TV DH OB EORRET — ¥
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H1A5 A 7S 80.4, HiAS C 23 79.0 & 720 HiuE C s B LV 19%1F & KB D 72l R
Lol FT-ABICRALEHE AR —XBD1~3 AL 5 AICHEIEBAKEEZRL
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2) AR & RARKIR O BRET
MESKIRITT X TOHAT8~9 AR bE WV (K2 —37), FHEEKIRITHAA A P
263 FEL —Fm <, MR B 23 248 L —FIR, ZHIFESEICHKRT S DL ED
Nb, IEKIEIZ, HA D ZH< 3HUET6~7 ANK bR, FlZMm L CREEZHE
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X VIEET 190m BRESWIC LA b 5T 158 EE —FE\ (X2 —38), FHHEE
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RENECAERERFBEMHEICL TV D EZ O,
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Station Region |Point| Latitude |Longitude

Altitude

KIGALI AERO | Middle A |01° 58|30° 08

1,490

BUTARE AERO| Southern | B |02° 36(29° 44

1,760

KIBUNGO Eastern c |02° 10|30° 32

1,680

GAHORORO Eastern D |02° 10/30° 30

1,700
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- BESND
FFS FFS 7045 ADERH BREMA | 2 < ET ERE-
o= R E (%) BEE
FFS1 | 1 |H0BIE=R:25-30kg/ha 91.8 | IBF R BEEH-BHE ©
2 | BEOKEE 99.0 |78 F ik BRET ©
3 |RBHOEHE (kitazinl Sk 2 FERNE) 423 |fIRERE TEFHEAR @)
4 | BEORE(2-38) 1000 |75 F—REFRER Q
5 | BROEFNE 1000 |7 E—RFER O
6 | BRBEREHR(MIETHFET D) 99.0 | B & HREEEE ©
7 INPK(17-17-17) E=IZREERAT S 87.6 | B HEAE RERER ©
8 |BRERIBEREEZEHDVINFFTETILFTS 85.6 |1BiE-BHE HEFRILER - BERK ©
9 |HHFRISVLFERETD 88.1 | &HE HERIVER BERE o
10 [BEKSLRALKEERD %5 |HHE KER €]
I [BEEROBREERTT S 99.0 | & HREE ©
2 | BmEEsmLCERMRT S 59.3 | BRIk BHRERXE O
FFS-2 [ 13 [XREIORBERVHFEEEMTRARETERT 5. 89.2 | KM% { KB ©
U [mHEzN N O—TEEET S, 66.7 | RE BUOLHETERR o
15 | 418 (20-25 B #7) £W81ET B 96.4 | #54iE MBI Q
16 | $EHEFE (F30cmBERS. 15ecmikRI THEMY 76.4 | #5408 B HEE ERR ©
17 (12 KM ERNTT 94.9 | w54 BB ERR ©
18 |BAEREE3~4ecmTERT 5, 99.5 | #54iE HERE ©
19 |MHAFEHLREAFO—TTERT 5. 70.8 | #54iE BT ERR €]
20 | FHERICEAREL TNPKE200ke/ hali i % . L3 | AHEHEE) HHRE ©
21 | BHE (AR, HKE ISR EHET b, 97.4 | xEEE BEAHR TR L - S EDH ©
FFS-3 | 22 |M4#E30 A %ITEKREE TEAE (FR%KS50ke/ha) TERAT 5. 95.9 [RAEEGE) |HERE (€]
23 |EEMENEOLG--EFHIZ2E B ORFEAR (50ke/ha)Z AT 5, 94.4 | AREEGR2) |HWEEm ©
A | FHANTHBRCEBRFIEETT D, 5.9 | XMEBW) | EwHR ©)
25 [Spraying fungicide to control blast € F MR TREHIEHHT 5. 30.3 | KA EE() AEFHRE O
26 [RBKRIEEEMITT 5. %4 | KBEE RIEHIE €]
21 [ AERUVEEOBREERITT 5. 1000 (AHEE EFHRE ©]
28 [, SRIEH A TEAGEKERRET 5. 99.0 | XEEE AEREK ©]
FFS-4 29 |PICROPPOFFSIEEICR> TEMUIRE (AL BAMFELL) ORT 100.0 [yw 7 RERE ©
30 |UniES H10BETIZIEEKRT B, 96.4 (g zE VR K O
31 [Bi% BB H DV TIEA TUIEE O TEET 5, 100.0 | yn 7 % An.38 BB ©
32 ggéﬁaﬁ?gm;gtj/w MRS HD IR —F LTIV A 815 | mm — o
33 [WEREEELRBOVILIOTRERET 5, 100.0 (iRt a2 REMAE ©
4 |BNTRERET DE IR/ LM EERT 5. 66.0 |unFgtkan3E BB ©
Cumlated No of Answers on Yes or No 87.9
Dissemination Rate of PICROPP Cultivation Technique (%)
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Watershed Management | + /LU > Z B & | + 22,500 fi 47 R A5 O 1 /N A fb7e &, OMKImHBIR (59 2,000ha) K& ORI 35 1F
Project (KWAMP) & ES HDAARX AT T RN, F TR @ifisT
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2. WMEEER M/M) RUEEMA (R/D)

MINUTES OF MEETING
BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY
AND
MINISTRY OF AGRICULTURE AND ANIMAL RESOURCES
OF
THE REPUBLIC OF RWANDA

ON
SMALLHOLDER HORTICULTURE EMPOWERMENT PROJECT IN RWANDA

The Japan International Cooperation Agency (hereinafter referred as “JICA™)
dispatched the Detailed Planning Survey Team (hereinafter referred to as “the Team™)
headed by Dr. Jiro AIKAWA, to The Republic of Rwanda from June 4 to June 24, 2013,
for the purpose of conducting a detailed planning survey on “Smallholder Horticulture
Empowerment project in Rwanda” (hereinafter refetred to as “the Project™).

During the survey period, the Team carried out interviews, field surveys, and
discussion on the Project with the Ministry of Agriculture and Animal Resources
(hereinafter referred to as “MINAGRI™) of the Republic of Rwanda to exchange the
views on the Project with respect to the preferable measures to be taken by both sides
for smooth implementation of the Project.

Kigali, 19" June, 2013

. AN/ A, et D

Dr. Jiro AIKAWA M. Ernest RUZINDAZA
Team Leader, Permanent Secretary,
Detailed Planning Survey Team, Ministry of Agriculture and Animal Resources,

Japan International, Cooperation Agency, Republic of Rwanda

Japan
i N
Prof. Jean Jacques Mr. Alex KAN?’?N_KEE
MBONIGABA HUHINDA
Director General, Director General,
Rwanda Agriculturc Board National Agricultural Export Development Board,
Republic of Rwanda Republic of Rwanda



THE ATTACHED DOCUMENT

ACRONYMS AND ABBREVIATIONS

L
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c/p Counterpart

GoJ Government of Japan

GoR Government of Rwanda

ISC Joint Steering Committee

JICA Japan International Cooperation Agency
MINAGRI  Ministry of Agriculture and Animal Resources
M/M Minutes of Meeting

NAEB National Agricultural Export Development Board
PDM Project Design Matrix

PiCROPP the Project for Increasing Crop Production with Quality Extension
Services in the Eastern Province

PO Plan of Operation
RAB Rwanda Agricultural Development Board
RCA Rwanda Cooperative Agency
R/D Record of Discussions
TC Technical Committee
BACKGROUND

In Rwanda, agriculture is a key livelihood which occupies about 80 % of the labor
force and 34 % of the GDP. The promotion of agriculture in Rwanda is priority issue for
economic development and poverty alleviation in “Vision 2020” which indicates long term
national development vision and “Economic Development and Poverty Reduction
Strategy: EDPRS2 2013 — 2018”. The Govemment of Rwanda had adopted “National
Agricultural Policy (NAP)” and “Strategic Plan for Apgricultural Transformation Phase 111
(PSTA III)” and is implementing comprehensive agriculture development measures.

Developing agriculture through increasing of productivity, improving of market access
by infrastructure development, and reactivation/diversification of economic activities in
rural area, are recognized to be necessary for improving livelihood throughout the nation.

In these circumstances, GoR requesied a Technical Cooperation “Smallholder
Horticulture Empowerment Project in Rwanda™ in 2012 fo scale up the achievement of
on-going technical cooperation, “the Project for Increasing Crop Production with Quality
Extension Services in the Eastern Province (PiCROPP)”, which is to be terminated in
October 2013, In response to this request, the Team was dispatched to discuss the detailed
plan of the Technical Cooperation,

PURPOSES OF THE SURVEY TEAM

The purposes of the Team are as foliows:

(1) To study necessary and proper design of the Project in detail
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(2) To formulate the Project framework jointly with the authorities concerned through
discussions, and

(3) To sign and exchange the Minutes of Meetings (M/M) including the agreement
between parties concerned upon the Project framnework and PDM for the Project.

IIl. MAJOR POINTS DISCUSSED AND AGREED UPON BY BOTH SIDES

Both the Japanese and the Rwandan sides discussed contents and operating issues of
the Project. Major agreed points are described below.

(1) Scaling up of the achievement of PICROPP
As reported by the Joint Terminal Evaluation Team of PICROPP, substantial level
of achievement has been observed in Bugesera and Ngoma district in Eastern province.
Both side shared common understanding that expansion of achievement of PICROPP
would be a key issue of the new project.

(2) Nature of JICA’s technical cooperation
JICA will extend technical assistance to the GoR, in order to ensure that
responsible organizations of GoR come to and continue to effectively give advice to
farmers on market oriented agriculture.
Through its assistance, project activities will cover numbers of cooperatives and
areas over the national land, expecting that more cooperatives and area would be
covered by GoR beyond project activities.

(3) Title of the Project
Original title of the new project “Smallholder Horticulture Empowerment Project
in Rwanda” shall be replaced by “Smallholder Market oriented Agriculture Project in
Rwanda”, because rice component is also included in the new project.

v. PROJECT FRAMEWORK

(1) Title of the Project

Smallholder Market oriented Agriculture Project in Rwanda
(2) Target area

Nationwide

(3) Project’s Target Group
Staff of MINAGRI, RAB, and NAEB, Farmers’ organizations, District/Sector staff
(agronomist and cooperative officer), the agronomist and representatives of farmers’
organization, and other actors concermed.

(4) Duration of the Project
Japanese experts are assigned for five (5) years as scheduled in APPENDIX 2.
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(5) Project Design
1) Project Purpose (to be achieved by the end of the Project)

Agricultural incomes of smallholders of the target cooperatives are increased through
the extension activities using Market oriented Extension Packages (MAEP)*' by
NAEB and RAB collaborating with districts and agricultural cooperatives

*' MAEP is the improved versicn of the Technical Extension Packages, which have been developed by
PiCROPP. The MAEP includes series of extension programs, exicnsion materials/tools, and task
responsibility matrixes,

2} Overall Goal
Agricultural incomes of smallholders are increased through the extension activities
using the MAEP.

3) Project Design Matrix and Plan of Operation

The draft Project Design Matrix (PDM) and the draft Plan of Operation (PO)
were prepared in consultation with the stakeholders as shown in APPENDIX 3 and
APPENDIX 4.

The PDM and the PO will be reviewed at the time of monitoring and evaluation.

V.  PROJECT ADMINISTRATION

(1) Rwandan side
Securing counterpart persotnel needed for the technical cooperation activities in
the Project is responsibility of the Govemment of Rwanda. For the smooth
implementation of the Project’s activities, MINAGRI, RAB and NAEB will assign
relevant counterpatt personnel,

1) Responsible Organization

The responsible organization for the Project is MINAGRI and implementing
organization for the Project is RAB and NAEB,

2} Responsible Personnel

Director General for crop, MINAGRI as the Project Supervisor will bear overall
responsibility for the coordination of the Project.

Direcior General, RAB and Director General, NAEB, as the Project Directors,
will be responsible for coordination and facilitation matters of the Project.

Deputy Director General for Extension, RAB and Deputy Director General for
Production, NAEB, as the Project Managers, will be responsible for

implementation of the Project.
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Head of Rice Program, RAB and Head of Horticulture Production Division,
NAEB, as the Project Coordinators, will be responsible for operation of the
Project at the field level.

(2) Japanese side

Japanese experts will be sent to give necessary technical guidance and advice to
the Rwandan counterpart personnel on technical matters pertaining to the
implementation of the Project.

Especially, a Japanese Chief Advisor will also provide necessary
recommendations and advices to the Project Directors and the Project Managers on
any matters pertaining to the implementation of the Project.

Vi. PROJECT MANAGEMENT
(1) Joint Steering Committee and Technical Comnmittee

To ensure effective and successful implementation of the technical cooperation for
the Project, the Joint Steering Committee (JSC) will be established. The functions and
composition of JSC are described in APPENDIX 10, There will be mutual consultation
between JICA and the Government of Rwanda on any major issues arising from, or in
connection with the Project.

The Technical Committee will be also held to develop detailed activities and
evaluate the activities as in APPENDIX 11.

(2) Project Evaluation

In the midterm and the final year of the Project period, evaluation of the Project
will be conducted jointly by both governments in order to examine its level of
achievement.

VII. MEASURES TO BE TAKEN BY BOTH SIDES
(1) Measures to be taken by JICA
1) Dispatch of Japanese Experts in specific fields as in APPENDIX 5
2) Counterpart Training in Japan ot in a third country
3) Provision of necessary machinery and equiptent as in APPENDIX 6
4y Avail professional human resources from the neighboring region.
(2) Measures to be taken by the Government of Rwanda

1) Full and active involvement in the Project by all related authorities for the self-reliant
operation of the Project

2) Assignment of counterpart personnel as in APPENDIX 7

' W i
\]\ —02—

— |

A



3) Provision of facilities as in APPENDIX §
4) Privileges, exemptions and benefits as in APPENDIX 9

VIIL RECORD OF DISCUSSION (R/D)

The Record of Discussions (R/D), which is the official document to define the
contents of a technical cooperation project, will be signed after necessary coordination and
arrangement by both sides in order to commence the Project,

I¥, FURTHER STEPS TO FORMALIZE THE PROJECT
Steps below should be completed before the signing of R/D.
Rwandan side
Awareness workshops on the Project will be organized with necessary stakeholders,
Japanese side
Necessary internal authorization;

- Authorization of Draft R/D

APPENDICES
APPENDIX 1: Master Plan (Tentative)
APPENDIX 2: Schedule of Implementation (Tentative)
APPENDIX 3: Project Design Matrix (PDM) (Tentative)
APPENDIX 4: Plan of Operation (PO) (Tentative)
APPENDIX 5: List of Experts (Tentative)
APPENDIX 6: List of Machinery and Equipment (Tentative)

APPENDIX 7: List of Rwandan Counterpart Personnel and Administrative Personnel
(Tentative)

APPENDIX 8: List of Land, Buildings and Facilities (Tentative)
APPENDIX 9: Privileges, Exemptions and Benefits for JICA Experts
APPENDIX 10: Joint Steering Committee (Tentative)

APPENDIX 11: Technical Committee (Tentative)
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APPENDIX1. MASTER PLAN (TENTATIVE)

1. Project Name

Smallholder Market oriented Agriculture Project in Rwanda

2. Period of Cooperation
Five years (2014-2019)

3. Target Area

Nationwide

4. Qverall Goal
Agricultural incomes of smallholders are increased through the extension activities using
the Market oriented Extension Packages (MAEP) =,

* MAEP is the improved version of the Technical Extension Packages, which have been developed by PiCROPP, The
MAEP inciudes serfes of extension programs, extension materialsftools, and task responsibility matrixes,

5. Project Purpose
Agricultural incomes of smallholders of the target cooperatives are increased through the
extension activities using the MAEP by NAEB and RAB collaborating with districts and

agricultural cooperatives.

6. Outputs
1) MINAGRI, NAEB and RAB improve management for proper operation of nationwide
extension activities using the MAEP.
2) Smallholders are able to practice market oriented horticulture through the extension
activities implemented by WAEB.
3) Smallholders are able to practice market oriented rice farming through the extension

activities implemented by RAB.

7. Project Activities
1) MINAGRI, NAEB and RAB improve management for proper operation of nationwide
extension activities using the MAEP.

1-1 NAEB and RAB clarify the roles & responsibilities of the relevant extension agencies
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for the MAEP (Horticulture & Rice) and build the consensus among them.

1-2 NAEB and RAB monitor and supervise the activities of Output 2 & 3 according to
the above roles & responsibilities.

1-3 NAEB and RAB with the relevant extension agencies (e.g. districts) share the
progress, outcomes and follow-up of the activities of Output 2 & 3 regularly at T/C.

1-4 NAEB and RAB with the relevant extension agencies (e.g. districts) officially adopt
the extension activities implemented by the Output 2 &3.

1-5 NAEB and RAB share the progress, outcomes, and lessons learned with MINAGRI to

propose necessary measures for national expansion.

2) Smallholders are able to practice market oriented horticulture through the extension
activities implemented by NAEB,

2-1 NAEB reviews the MAEP for horticulture and comprehend the principles.

2-2 NAEB with other extension agents (e.g. RAB, Sector Agronomist, etc,) implement
the MAEP for horticulture to the {direct **) target cooperatives with the advices of
Japanese experts.

2-3 NAEB with other extension agents (e.g. RAB, Sector Agronomist, etc.) implements
the MAEP for horticulture to the (indirect **) target cooperatives.

2-4 NAEB improves the MAEP for horticulture based on the results of 2-2 and 2-3.

*2 The direct target cooperatives indicate the cooperatives directly supported by Japanese experts with
Rwandan counterparts. The indirect cooperatives indicate the cooperatives directly supported by Rwandan
counterparts as well as indirectly supported by Japanese expens. These are different from the concept of
target core/satellite cooperatives in the MAEP,

3) Smallholders are able to practice market oriented rice farming through the extension

activities implemented by RAB.

3-1 RAB reviews the MAEP for rice farming and comprehend the principles.

3-2 RAB with other extension agents (e.g. Sector Agronomist, etc.} implement the
MAERP for rice farming to the (direct) target cooperatives under the advices of
Japanese experts,

3-3 RAB with other extension agents (e.g. Sector Agronomist, etc.) implements the
MAEP for rice farming to the (indirect) target cooperatives,

3-4 RAB improves the MAEP for rice farming based on the results of 3-2 and 3-3.
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APPENDIX 2.

SCHEDULE OF IMPLEMENTATION (TENTATIVE)

[ Year

2% Year

3™ Year

4 year

% Year

<Japanese Side>
1. Experts
(1) Chief Advisor

(2)Administrative

Coordinator

(3) Horticulture

{4) Rice Cultivation

(5)Extension

(2) Other Experts

when necessity arises

2. Equipment

3. Local cost

4. C/P training

5. Monitoring and

Evaluation
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<Rwandan Side>

2. Assignment of C/P
staff

3. Budget allocation

1. Provision of facilities
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Project Design Matrix (PDMO)
Project Titte: Smaltholder Market oriented Agricutture Project in Rwanda (Tentative)
Project Duration: 2014-2019 (5 years) Project Sites: Nationwide

Target Group: MINAGR!, NAEB, RAB, agriculture cooperatives, extension agents in the target agriculiural cooperatives, smallholders  as of June 18, 2013

the extension activities tsing the MAEP by
NAEB and RAB collaborating with districts
and agricuitural cooperatives.

findirect) target agricuitural cooperatives are increased by
XX%.

(% will be determined within 3 months after basefine
surveys of the Project are conducted.)

Narrative Summary Chjectively Verifiable Indicators Means of Verification important Assumption
[Overall Goal] a. Agricultural incomes of smakholders (rice and a. Statistics materials

Agricultural Incomes of smallholders are horticuiture) are increased by XX%. b. Sample survey

increased through the extension activities (9% wilt be determined within 3 months after baseline {included by the

using the Market oriented Agricuiture surveys of the Project are conducted,) baseiine surveys)

Extension Packag_eg*’ {(MAEFR)

[Project Purpose] a. Agricultural profits of the (direct/indirect™) target a. Baseline surveys - Necessary budgets of
Agricultural incomes of smallholders of the cooperatives are increased by XX%. b. End-line survey MINAGRI for implementing
target cooperatives are increased through b. Agricuitural incomes of smaliholders of the (direct extension activities by NAEB

and RAB are secured,

[Cutputs]

5T 7. MINAGRY, NAEB and RAB improve

management for proper operation of
nationwide extension achvities using the
MAEP.

a.

Technical Committee* (T/C} is held more than XX fimes
a year,

. The extension activities implemented by the Output 2&3

are stipulated in the annual action plans of MINAGRI,
NAEB and RAB.

. Relevant stakeholders of the extension activities in the

Project evaluate the activities are well managed {more
than XX by 5 grades of evaiuation.

a. Records of the T/C

b. Annual action plans of
MINAGRI, NAER, &
RAB

¢. Interviews with the

relevant stakeholders

. XX % of smatlholders of the (directfindirect) target

cooperatives practice at least XX% of the improved
techniques. (% will be determined within 3 months after
baseline surveys of the Project are conducted.)

2. Smallholders are able to practice market | a. Number of the target cooperatives is more than XX. a. Project progress report
oriented horticulture through the extension | b. XX % of the (direct/indirect) target cooperafives practice | b. interviews
activities implemented by NAEB. at least XX% of the irproved techniques. c. Interviews

3. Smaliholders are able to practice market
oriented rice farming through the extension
activities implemented by RAB.

d.

. Number of the target cooperafives is more than XX.
. XX % of the (direct/indirect) target cooperatives practice

at least XX% of the improved techniques.

. XX % of smattholders of the (direct/indirect) farget

eooperatives practice at least XX% of the improved
techniques.

Yield of rice in the {direct/indirect) target cooperatives
increase by at least XX %.

(% will be determined within 3 months after baseline

surveys of the Project are conducted.)

aooco

. Project progress report
. Interviews

. Interviews

. Sample survey

{(Notes: PDM-0 including the indicators and PO-0 are reviewed and revised in the first Joint Steering Committee (JSC), if necessary.)
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Activities

Input

<Cutput 1>

1-1 NAER and RAB clarify the roles & responsibilities of the
relevant extension agencies for the MAEP (Horticulture** &
Rice} and build the consensus among them.

1-2 NAEB and RAB monifor and supervise the activities of
Output 2 & 3 according to the above roles &
responsibilities.

1-3 NAEB and RAB with the relevant extension agencies (e.g.
districts) share the progress, outcomes and follow-up of the
activities of Qutput 2 & 3 regularly at T/C.

1-4 NAEB and RAB with the relevant extension agencies (e.g.
districis) officially adopt the extension activities
implemented by the Output 2 &3.

1-5 NAEB and RAB share the progress, outcomes, and
lessons learnt with MINAGRI to propose necessary
measures for national expansion.

<Quipui 2>

2-1 NAEB reviews the MAEP for horticulture and comprehend
the principles.

2-2 NAEB with other extension agents (e.g. RAB, Sector

5:> Agronomist, ete.) implement the MAEP for horticulture to

N A

the (direct) target cooperatives with the advices of
Japanese experts.

2-3 NAEB with other extension agents {e.g. RAB, Sector
Agronomist, etc.) implements the MAEP for horticuiture fo
the (indirect) target cooperatives.

2-4 NAEB irproves the MAEP for harliculture based on the
results of 2-2 and 2.3.

<Qutput 3>

3-1 RAB reviews the MAEP for rice farming and comprehend
the principles.

3-2 RARB with other extension agents (e.9. Sectfor Agronomist,
etc.) implement the MAEP for rice farming to the (direct)
target cooperatives under the advices of Japanese experts,

3-3 RAB with other extension agents (e.g. Sector Agronomist,
etc.) implements the MAEP for rice farming to the (indirect)
target cooperatives.

3-4 RAB improves the MAEP for rice farming based on the
rasults of 3-2 and 3-3.

[Japanese side}

{1) Dispatch of Experts
- Chief Advisor
~ Horficulture
- Rice
- Extension
- Other experts as per
necessity

{2) C/P Trainings in Japan
and/or third counfry

{3) Provision of equipment
(Ex. Office equipments etc.)

(4) Locai cost shared by
Japanese side
- A part of operational costs

for impiementing the activities

{Ex. Costs for experts’
activifies)

[Rwandan side]

(1) CP
Project Supervisor
Project Director
Project Managers
Project Coordinators
Other counterparis

(2) Office space and faciliies for
the Project
- Necessary working space and
faciiities for JICA experts

(3) Necessary Arrangement
- Acquisition of the permission
for the work in the field

{4) Local cost shared by
Rwandan side
- Operational cost for the
Proiect implementation (Ex.
Training cost, personnel
expenses and traveling cost for
C/Ps)

- Personnel transfer of executive
management will not affect the
implementation of the Project.

{Pre-condition]

The Rwandan political situation is
stable.

*1) MAEP Is the improved version of the Technical Extension Packages, which have been developed by the Project for increasing Crop Production with Quality Extension Services in the
Eastemn Province in Republic of Rwanda (FICROPP). The MAEP includes series of exiension programs, extension materialsfools, and task responsibility matrixes. *2) The direct target
cooperatives indicate the cooperatives directly supported by Japanese experfs with Rwandan counterparts. The indirect cooperatives indicate the cooperatives directly supported by Rwandan
counterparts as weli as indirectly supported by Japanese experts. These are different from the concept of target core/satellite cooperatives in the MAEP. *3) Technical committee generally
functions in order to develop and improve detailed activifies; to monitor, coordinate and evaluate activities; and to summarize the proceedings of activities.”4} Based on the expeniences in
PiCROPP, main targst crops of horticulture are assumed to be vegetable.
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APPENDIX 5. LIST OF EXPERTS (TENTATIVE)
The Project experts, who will be in charge of the following fields, will be dispatched:

1.Core experts
(1) Chief Advisor
(2) Administrative Coordinator
(3) Horticulture Expett
(4) Rice Cultivation Expert
(5) Extension Expert

2. Other Experts
Areas of Expert to be dispatched, if necessary.
- Water Management/Itrigation
- Post harvesting

- Organization Management

Note: Detail of the fields, number and terms of the experts shall be determined.
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APPENDIX 6. LIST OF MACHINERY AND EQUIPMENT (TENTATIVE)
Part of machinery and equipment necessary for the effective implementation of the Project
wiil be provided by the Japanese side in consideration of the progress of the Project and

budgets,

1. Office equipment

2. Other necessary equipment

Detail of the equipments shall be determined.
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APPENDIX 7. LIST OF RWANDAN COUNTERPART PERSONNEL AND
ADMINISTRATIVE PERSONNEL (TENTATIVE)

1. Project Supervisor
Permanent Secretary, MINAGRI

2. Project Director
DG for Crop, MINAGRI

3. Project Manager
(1) DDG of Extension, RAB
(2) DDG of Production, NAEB

4, Project Coordinator
(1) Head of Rice Program, RAB
(2) Head of Harticulture Production Division, NAEB

5. Other Counter Personnel
(1) RAB Staff
(2) NAEB Staff
(3) District Agronomists
(4) District Cooperative Officers
(5) Other stakeholders

geal I

— 02_



APPENDIX 8. LIST OF LAND, BUILDINGS AND FACILITIES (TENTATIVE)

1. Land, buildings, and facilities necessary for the implementation of the Project in MINAGRI,
RAB and NAEB

2. Rooms and space necessary for installation and storage of the Equipment at farget District

3. Office space and necessary facilities for the JICA experts and related members

4, Other facilities mutually agreed upon as necessary




APPENDIX 9. PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JICA
EXPERTS IN ACCORDANCE WITH RWANDAN REGISTLATION

1. Exemption from income tax and other charges of any kind imposed on or in connection
with the living allowances remitted from abroad for the experts.

2. Exemption from import and export duties and any other charges imposed on personal and
household effects of the experts and their families.

3. Use of all of its available resources to provide medical and other necessary assistance to
the experts and their families.

4. Issue of visas for the experts and their families free of charge upon application.
Issue of identification cards to the experts and their families to secure the cooperation of
all government organizations necessary for the performance of the duties of the experts.

6. Exemption from customs duties for import and export of machinery and equipment by the

experts in connection with the Project activities.
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APPENDIX 10. JOINT STEERING COMMITTEE (TENTATIVE)

The Joint Steering Comimitiee meets at least once a year and whenever the necessity arises in
order to discuss.

1. Funetion
(1) To approve the Annual Plan of Operations under the framework of the Project
{2) To review achievements of the Annual Plan of Operations and overall progress of the
Project

2. Composition of the Joint Steering Committee
(1) Chairperson: Permanent Secretary, MINAGRI
(2) Members
1) Rwandan Side
DG for Crop, MINAGRI
Director General of RAB
Director General of NAEB
DDG of Extension, RAB
DDG of Research, RAB
DDG of Production Support and Chain Development, NAEB
DDG of Export Operation and Market Development, NAEB
Head of Rice Program, RAB
Head of Horticulture Production Division, NAEB
Related District Mayor
Related District Agronomist
Related District Cooperative Officer
Director General of RCA
2) Japanese Side
Chief Representative of the JICA Rwanda Office
Chief Advisor
Project Coordinator
Other experis and personnel concerned dispatched by JICA, if necessary

Notes:

1. Officials of the Embassy of Japan may attend Joint Steering Committee meetings as
observers.

2. Persons who are nominated by the Chairperson may attend Joint Steering Committee
meetings as observers.
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APPENDIX 11, TECHNICAL COMMITTEE (TENTATIVE)
The Technical Committee will be held regularly and whenever the necessity arises.

L. Function
(1) To develop and improve detailed activities
(2) To monitor, coordinate and evaluate activities
(3) To summarize the proceedings of activities

2. Composition of the Technical Committee

(1) Chairperson (Co-chair)
DG, RAB
DG, NAEB

(2) Rwandan Side
DDG of Extension, RAB
DDG of Production, NAEB
Head of Rice Program, RAB
Head of Horticulture Production Division, NAEB
Director of Marketing and Export Logistics Unit, NAEB
Related District Agronomist
Related District Cooperative Officer
Director General of RCA

(3) Japanese Side

Representative of the JICA Rwanda Office
Chief Advisor
Project Coordinator
Other experts and personnel concerned dispatched by JICA, if necessary

Notes:

1. Officials of the Embassy of Japan may attend Technical Committee meetings as observers.

2. Persons who are nominated by the Chairperson may attend Technical Committee meetings
as observers.



RECORD OF DISCUSSIONS
ON
SMALLHOLDER MARKET ORIENTED AGRICULTURE PROJECT
IN

RWANDA

AGREED UPON BETWEEN
MINISTRY OF AGRICULTURE AND ANIMAL RESOURCES
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

J _ Kigali, 30" April, 2014

Mr. Takahiro MORIYA r. Tony NSANGANIRA
# Permanent Secretary

Chief Representative, - \ '
, ) Ministry of Agricuiture an

Japan International Cooperatior Resources (MINAGRI) .-

Rwanda Office, (JICA) .~ '/ " Republic of Rwanda

Pro ﬁéam‘é’éaues e T Amb. Bill KAYONGA [, "5
AMBONIGABAMUHINDA Director General,

.Director General, National Agricuitural Export Development
Rwanda Agriculture Board (RAB) Board (NAEB)
Republic of Rwanda Republic of Rwanda
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Based on the minutes of meetings on the Detailed Planning Survey on the
smallhoider horticulture empowerment project (hereinafter referred to as "the
Project") signed on 19" June, 2013 between Ministry of Agriculture and Animal
Resources (hereinafter referred to as “MINAGRI"} and the Japan International
Cooperation Agency (hereinafter referred to as "JICA”), JICA held a series of
discussions with MINAGRI and relevant organizations to develop a detailed plan
of the Project.

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that MINAGRI, the counterpart to JICA, will be
responsible for the implementation of the Project in cooperation with JICA,
coordinate with other relevant organizations and ensure that the self-reliant
operation of the Project is sustained during and after the implementation period
in order to contribute toward social and economic development of the Republic
of Rwanda.

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on 14" January, 2005 (hereinafter referred to as
“the Agreement”) and the Note Verbales exchanged on 17" October, 2013
between the Government of Japan (hereinafter referred to as "GOJ") and the
Government of Rwanda (hereinafter referred to as “GOR") .

Appendix 1. Project Description
Appendix 2: Main Points Discussed
Appendix 3: Minutes of Meetings on the Detailed Planning Survey

e
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Appendix 1
PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description agreed
on in the minutes of meetings on the concerning Detailed Planning Survey on
the Project signed on19" June, 2013 (Appendix 3).

. BACKGROUND

In Rwanda, agriculture is a key livelihood which occupies about 80 % of the
labor force and 34 % of the GDP. The promotion of agriculture in Rwanda is
priority issue for economic development and povenrty alleviation in “Vision 2020"
which indicates long term national development vision and “Economic
Development and Poverty Reduction Strategy: EDPRS2 2013 — 2018". The
Government of Rwanda had adopted “National Agricultural Policy (NAP)" and
“Strategic Plan for Agricultural Transformation Phase HI (SPAT ill)" and is
implementing comprehensive agriculture development measures.

Developing agriculture through increase in productivity, improvement of
market access by infrastructure development and reactivation/diversification of
economic activities in rural area, is recognized to be necessary for improving
livelihood throughout the nation.

In these circumstances, GOR requested a Technical Cooperation
“Smallholder Horticulture Empowerment Project in Rwanda” in 2012 to scale up
the achievement of technical cooperation, “the Project for Increasing Crop
Production with Quality Extension Services in Eastern Province (PiCROPP)”.

Il. QUTLINE OF THE PROJECT

Detaits of the Project are described in the Logical Framework (Project Design
Matrix: PDM) (Annex |) and the tentative Plan of Operation (Annex [1).

1. Implementation Structure

The Project organization chart is given in the Annex HI. The roles and
assignments of relevant organizations are as follows:

(1) MINAGRI: Responsible organization
(a) Project Supervisor
Director Generai for crop will bear overall responsibility for the
coordination the Project,

(2) RAB: Implementing organization
(a) Project Director
Director General will be responsible for coordination and facilitation
matters of the Project.

(b) Project Manager
Deputy Director General for Extension will be responsible for
implementation of the Project.
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(c) Project Coordinator
Head of Rice Program will be responsible for operation of the Project at
the field level.

(3} NAEB: Implementing organization
{a) Project Director
Director General will be responsible for coordination and facilitation
matters of the Project.

{b) Project Manager
Deputy Director General for Production Support and Value Chain
Development will be responsible for implementation of the Project.

(c) Project Coordinator
Head of Horticuiture Production Division will be responsible for operation
of the Project at the field level.

(4) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to MINAGR!, RAB and NAEB on any matters pertaining
to the implementation of the Project.

(5) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC") will be
established in order to facilitate inter-organizational coordination. JCC will
be held at least once a year and whenever deems it necessary. JCC will
approve an annual work plan, review overall progress, conduct evaluation
of the Project, and exchange opinions on major issues that arise during the
implementation of the Project. A list of proposed members of JCC is
shown in the Annex V.

2. Project Site(s) and Beneficiaries
- Nationwide
- MINAGRI, RAB, NAEB, agriculture cooperatives, extension agents in the
target agricultural cooperatives, small holders

3. Duration
Five(5) years

4. Reports
MINAGRI, RAB NAEB, and JICA experts will jointly prepare following reports
in English.
(1) Monitoring Sheet on semiannual basis until the project completion
(2) Project Completion Report at the time of project completion.

5. Environmental and Social Considerations

MINAGRI agreed to abide by ‘JICA Guidelines for Environmental and Social

2. | 4
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Considerations’ in order to ensure that appropriate considerations will be
made for the environmental and social impacts of the Project.

. UNDERTAKINGS OF MINAGRI, RAB and NAEB
1.MINAGRI, RAB and NAEB and GOR will take necessary measures to:

(1} ensure that the technoiogies and knowledge acquired by the Rwandan
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of Rwanda, and that the knowledge and
experience acquired by the personnel of Rwanda from technical training
as well as the equipment provided by JICA will be utilized effectively in the
impiementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts and their
families, which are no less favorable than those granted to experts and
members of the missions and their families of third countries or
international organizations performing similar missions in Rwanda.

Other privileges, exemptions and benefits will be provided in accordance with
the Agreement on Technical Cooperation signed on14™ January, 2005 between
the Government of Japan and the Government of Rwanda.

IV. MONITORING AND EVALUATION

JICA and the MINAGRI, RAB and NAEB will jointly and regularly monitor the
progress of the Project through the Monitoring Sheets based on the Project
Design Matrix (PDM) and Plan of Operation {PO). The Monitoring Sheets shall
be reviewed every six (6) months.

Also, Project Completion Report shall be drawn up one (1) month before the
termination of the Project.

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. The MINAGRI, RAB
and NAEB are required to provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in
principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, MINAGRI, RAB and NAEB
will take appropriate measures to make the Project widely known to the people
of Rwanda.

VI. MUTUAL CONSULTATION
JICA and MINAGRI, RAB and NAEB will consult each other whenever any major
issues arise in the course of Project implementation.
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VIl. AMENDMENTS
The record of discussions may be amended by the minutes of meetings between

JICA and MINAGRI.
The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex | Logical Framework (Project Design Matrix:PDM)
Annex Il Tentative Plan of Operation
Annex il Project Organization Chart

Annex IV AlList of Proposed Members of Joint Coordinating Committee
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Logical Framework (Project Design Matrix: PDM Version 0)

Project Title: Smallhalder Market oriented Agriculture Project in Rwanda

Project Duration: 2014-2019(5years)

Project Sites: Nationwide

implementing Agency: MINAGRI.RAB, NAEB

Annex |

Target Group: MINAGRI, RAB. NAEB, agriculture cooperatives, extension agents in the target agricultural cooperatives, small holders

as of xxth April, 2014

increased through the extension activities using

{% will be determined within 3 months afler baseline surveys of

b. Sample survey

Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumption
[Overall Goal] a. Agricultural incomes of smaltholders (rice and horticulture} are | a, Statistics
Agricultural  incomes of smallholders are increased by xx%. materials

Agricultural incomes of smallholders of the target
cooperatives are increased through the extension
activities using the MAEP by NAEB and RAB

are increased by xx%
b. Agricultural incomes of smallholders of the (direct/indirect) target
agricultural cooperatives are increased by xx%.

b. End-line survey

the Market oriented Agricuiture Extension the Project are conducted.) {included by the
Pag:kagesﬂ (MAEP) baseline surveys)
[Project Purpose] a. Agricultural profits of the (directindirect*2)target cooperatives | a. Basefine surveys -Necessary budgets of

MINAGRI for
implementing
extension activities by

1. MINAGRI, NAEB and RAB improve management
for proper operation of nationwide extension
activities using the MAEP.

year.

b The extension activities implemented by the Output 2 & 3 are
stipulated in the annual action plans of MINAGRI, NAEB and
RAB.

c. Relevant stakeholders of the extension activities in the Project
evaluate the activities are well managed {more than XX by 5

b. Annual action
plans of MINAGRI,
! NAEB & RAB
¢. Interviews with
the relevant

collaboration  with  districts and  agricultural (% will be determined within 3 months after baseline surveys of £
cooperatives. the Project are conducted.) :":: u?eznd RAB are
[Outputs] a. Techmical Committee™3 (T/C) is held more than XX times a | a. Records of the ‘

practice at least XX% of the improved techniques.
(% will be determined within 3 months after baseline surveys of
the Project are conducted.)

grades of evaluation), stakehoiders
2. Smaltholders are able to practice market | a. Number of the target cooperatives is more than XX. a. Project progress
oriented horticulture through the extension | b. XX% of the (direct/indirect) target cooperatives practice at least report
activities implemented by NAEB. XX % of the improved techniques. b. Interviews
c XX% of smallholders of the (direct/indirect) target cooperatives | c. Interviews

3. Smaltholders are able to practice market
oriented rice farming through the extension
activities implemented by RAB,

a. Number of the target cooperatives is more than XX,
b. XX% of the (direct/indirect) target cooperatives practice at least
XX% of the improved technigues.
c. XX% of smallholders of the (direct/indirect) target cooperatives
practice at least XX % of the improved techniques.
d. Yields of rice in the (directindirect) target cooperatives increase
by at least XX%.
(% will be determined within 3 months after baseline surveys of the
projecl are conducted.)

a. Project progress
report

b. Interviews

c. Interviews

d. Sample survey

{Notes: PDM-0 including the indicators and PO-0 are reviewed and revised in the first Joint Coordinating Committee (JCC)

. if necessary.)




Activities

puts
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5 N

e

< Qutput1 >
1-1 NAEB and RAB clarify the roles& responsibilities of the relevant extension agencies
for the MAEP { Horticulture* & Rice) and build the consensus among them.

[Japanese side]
(1) Dispatch of Experts

{Rwandan Side)
(1) CP

« Personnel

transfer of

1-2 NAEB and RAB monitor and supervise the activities of Output 2 & 3 according to the s Chief Advisor » Project Supervisor executive
above roles & responsibilities. e Horticulture o Project Director management

1-3 NAEB and RAB with the relevant extension agencies (e.q. districts) share the = Rice s Project Manager will not affect
progress, outcomes and follow-up of the activities of Qutputs 2& 3 regularly at T/C. « Extension ¢ Project Coordinator the

1-4 NAEB and RAB with the relevant extension agencies (e.g. districts) officially adopt o QOther experts as per e Other counierparts implementati
the extension activities implemented by the Output 2 & 3. necessity (2) Office space and on of the

1-5 NAEB and RAB share the progress, outcomes and lessons learnt with MINAGRI to facilities for the Project Project.

propose necessary measures for national expansion,

<OQutput 2>

2-1 NAEB review the MAEP for horticulture and comprehend the principles.

2-2 NAEB with other extension agents (e.g. RAB, Sector Agronomist, etc.) implement
the MAEP for horticulture to the (direct) target cooperatives with the advices of
Japanese experts.

2-3 NAEB with other extension agents (e.g. RAB, Sector Agronomist, etc.) implement
the MAEP for horliculture to the (indirect) target cooperatives.

2-4 NAEB improves the MAEP for horticulture based on the results of 2-2 and 2-3.

<Output 3>

3-1 RAB review the MAEP for rice farming and comprehend the principles.

3-2 RAB with other extension agents (e.g. Sector Agronomist, etc.) implement the MAEP
for rice farming to the (direct) target cooperatives with the advices of Japanese
experts,

3-3 RAB with other extension agents {e.g. Sector Agronomist, eic.) implement the MAEP
for rice farming to the {indirect) target cooperatives.

3-4 RAB improves the MAEP for rice farming based on the results of 3-2 and 3-3.

(2y C/P Training in Japan
and/or third country

{3} Provision of equipment
(e.g. Office equipment
etc.)

{4} Local cost shared by
Japanese side
- A part of operational
costs for
implementing the
activities (e.g. Costs
for experts’ activities)

-Necessary working
space and facilities for
JICA experts
(3) Necessary Arrangement
- Acquisition of the
permission for the work
! in the field
(4) Local cost shared by
Rwandan side
+QOperational costs for
Project implementation
(e.q. Training cosi,
personnel expenses and
traveling cost for C/Ps )

[Pre-condition]

The Rwandan
political situation
is stable

*1) MAEP is the improved version of the Technical Extension Packages, which have been developed by the Project for Increasing Crop Production with Quality Extension
Services in the Eastern Province in Republic of Rwanda (PICROPP). The MAEP includes series or extension programs, extension materials/iools, and task responsibility
matrices. *2) The direct target cooperatives indicate the cooperatives directly supported by Japanese experts with Rwandan counterparts. The indirect cooperatives indicate
the cooperatives directly supported by Rwandan counterparls as well as indirectly supporled by Japanese experts. These are different from the concept of target
core/satellite cooperatives in the MAEP. *3) Technical committee generally functions in order to develop and improve detailed activities; to monitor, coordinate and evaluate
activities; and to summarize the proceedings of activities, "4)Based on the experiences in PICROPP, main target crops of horticulture are assumed to be vegetabies,
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Project Organization Chart

Joint Steering Committee (JSC)

Chairman; PS, MINAGRI

Project Supervisor

DG Crop, MINAGRI

Project Director
DG, RAB

Project Director
DG, NAEB

|

Project Manager
DDG of Extension,
RAB

Project Manager
DDG of Production,
NAEB

Project Coordinator

Head of Rice Program,
RAB

Project Coordinator
Head of Horticulture,
NAEB

Counterpart staff

Counterpart staff
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Annex IV

A List of Proposed Members of Joint Coordinating Committee

Chairperson: Permanent Secretary, MINAGRI
Members

1) Rwandan Side
DG for Crop, MINAGRI
Director General of RAB
Director General of NAEB
DDG of Extension, RAB
DDG of Research, RAB
DDG of Production Support and Chain Development, NAEB
DDG of Export Operation and Market Development, NAEB
Head of Rice Program, RAB
Head of Horticulture Production Division, NAEB
Related District Mayor
Related District Agronomist
Related District Cooperative Officer
Director General of RCA

2) Japanese Side
Chief Representative of the JICA Rwanda Office
Chief Advisor
Project Coordinator
Other experts and personnel concerned dispatched by JICA, if necessary
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1.

Appendix 2
MAIN POINTS DISCUSSED

Both party agreed that the name of the Project shalf be “smaliholder market
oriented agriculture project’, as discussed and agreed between detailed
planning survey team and GOR, on 18" June, 2013.

Technical Committee (T/C) will be also held to develop detailed activities and
evaluate these activities. The functions and composition of T/C will be given

in Annex |,

—2 12
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Annex |

Technicai Committee

1. Function

1) To develop and improve detailed activities
2) To monitor, coordinate and evaluate activities
3) To summarize the proceedings of activities

2. Composition

1} Chairperson (Co-chair)
Director General of RAB
Director General of NAEB

2) Rwandan Side
DDG of Extension, RAB
DDG of Production, NAEB
Head of Rice Program, RAB
Head of Horticuiture Production Division, NAEB
Director of Marketing and Export Logistics Unit, NAEB
Related District Agronomist
Related District Cooperative Officer
Director General of RCA

3) Japanese Side
Representative of the JICA Rwanda Office
Chief Advisor
Project Coordinator
Other experts and personnel concerned dispatched by JICA, if necessary

Notes:

1. Officials of the Embassy of Japan may attend Technical Committee
meeting as observers.

2. Persons who are nominated by the Chairperson may attend Technical
Committee meeting as observers.

g 13
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