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EXECUTIVE SUMMARY

1. Study Background

The Royal Government of Cambodian (RGC) drafted the “Revenue Mobilization Strategy
2014-2018” (RMS) that aims to increase tax revenue. The strategy calls for tax
administration reforms such as of taxpayer registration, tax return filing and payment, tax
audits, tax arrears and enhancement of compliance for improving administrative efficiency
and increasing domestic tax revenue. RMS also mentions that it is necessary to establish a
more effective use of IT. Given these background, the Director General of General
Department of Taxation (GDT) requested Japan International Corporation Agency (JICA) to
develop an IT master-plan for Modernization and Automation of Tax Administration in
Cambodia. After holding a few round of consultations with GDT, JICA decided to assist
GDT to develop a Roadmap for the future IT master plan development and to send the
consultant team for the purpose of conducting situation analysis and identifying possible
solutions and proposed actions for more future in-depth work at GDT.

2. Workflow of Study
The workflow of the Study is shown below.

3. Vision for the Modernization and Automation of Tax Administration

It will be important to define a vision and a goal to implement the Modernization and
Automation of Tax Administration. Without a clear vision and goal, the project may fail to
attain its final objectives and ultimately collapse. Therefore, the JICA study team held a
series of discussions with the GDT to set a vision and goal for automation and
modernization.

“Improve several key tax administration functions, more specifically, taxpayer registration,
tax return filing and payment, tax audits, and tax arrears management, and thereby increase
tax revenue.”
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4. Ideal Model, Common Issues, and Solutions of Tax Administration Functions

The ideal model, common issues, and solutions with regard to tax administration functions
— taxpayer registry, tax return filing and payment, tax audit, and tax arrears management are
summarized as follows.

(1) The Ideal model

(@)

)

2)

3)

4)

Taxpayer Registration

Taxpayer information has to be kept as accurate, up to date, and available in real
time available in order to realize fair and proper tax administration. The issuance
of certificate/documents shall be expedited to support the business activities in a
timely manner.

Return filing and Payment
Tax return and payment information is matched with taxpayer information to

ensure a correct internal process.

Tax Audit
Enhance taxpayer compliance through the execution of tax audits.

Tax Arrears Management

Manage tax arrears effectively and implement enforcement processes to ensure the
collection of arrears.

Common Issues

1)

2)

3)

4)

Standardization of Procedures

Procedures of each tax administration function shall be standardized to reduce
unnecessary work and lead to efficient workflows.

Information-Sharing

Information-sharing within GDT and with related ministries and non-government
institution shall be facilitated.

Simplification of Procedures

Procedures of each tax administration function shall be simplified in order to lead
to efficient and effective workflows.

Raising Taxpayers’ Awareness

Activities to inform taxpayers their obligations and penalty when they fail to
comply shall be enhanced.

II
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(3) Solutions
Key Function NO Issues Risks NO Solutions Solution Details
Taxpayer 4.2.1 |Standardization of Taxpayer [Without standardized procedures to manage [5.2.1  [Standardize taxpayer (DImplement a system to match the updated
Registration Information Management  |taxpayer information, information management information submitted to the MOC and other|
Procedures (Dfair and proper management of taxand procedures non-government institutions and the GDT’s
arrears cannot be realized. data to check for consistency on a regular
@incorrect information will remain in the basis.
database and require for tax officials to (@Ensure the procedures to register, update,
performunnecessary information-collect and match taxpayers’ information are
processes. properly conducted.
(@Conduct a periodical taxpayer information
“cleansing.”
@Establish procedures to manage required
information such as “taxpayer status”.
(®Monitor the processes ofDto @.
422  |Information-Sharing (Inside [(DWithout standardized information-sharing [5.2.2  [Promote information- (DStandardize procedures to facilitate
and Outside of the GDT) procedures, tax officials have difficulties in sharing information-sharing with related ministries.
obtaining necessary information. (@Share the information obtained from other
(@If the information obtained is not shared government institutions with the tax
or effectively used within GDT, the accuracy branches either via hardcopies or scanned
of taxpayers information might not be hardcopy data.
ensured.
4.2.3  |Simplification of Procedures |A number of approval processes to issuea |[5.2.3  |Simplify approval (DSet a standard that defines what DG needs
new VAT Certificate may take considerable procedures to approve and what DG can delegate.
time and make taxpayers be unsatisfied with (@Conduct similar processes, being
services. undertaken by the DLT/tax branches and
DTSTA, by one taxoffice.
(3Share information with GDCE to cease
trading and pursue other enforcement
procedures.
424 |Raising Taxpayer There are some taxpayers who file changes |5.2.4  |Enhance activities to raise [(DAsk taxpayers whether there are any
Awareness in registered information voluntarily to the taxpayers' awareness changes in addresses or business names
GDT. Insufficient notifications from when taxpayers file returns or call to make
taxpayers result in work burden for the Tax inquiries.
Audit Bureau by requiring it to trace and (@Inform taxpayers that certain penalties will
update changes in taxpayer information. be imposed if they fail to report changes in
their information.
TaxReturn Filing |4.3.1 |Standardization of Return- |Without standardized procedures in each tax|5.3.1  |Standardize return-filing Standardize return-filing and payment
and Payment Filing and Payment office, return-filing and payment procedures and payment procedures  |processes and clarify each taxoffice's roles.
Procedures might be conducted ineffectively at some tax
branches.
432 Information-Sharing (Inside |Ifthe GDT's database is not centralized, the |5.3.2 Promote information- @Integrate the detached servers at DLT/tax
and Outside of the GDT) collection of the necessary information will sharing branches with SAS's database in order for
take time. other tax offices to access to the scanned
data.
Some taxpayers submit bank slips that only (Dintroduce a common tax payment
state the total payment amounts instead of document format that clearly states items of’
slips with breakdowns of the payment tax with the cooperation of financial
amounts item by item; therefore, it takes institutions.
significant time to check which items are (@Prepare an Excel format for tax payment
paid. documents so that the data can be verified
with taxpayer bank slips automatically by the
system when financial institutions send tax
payment documents to the GDT.
433  |Simplification of Procedures |Ifthe return-filing formis not simple and 53.3 |Provide a simple and easy |Upload a taxreturn formin Excel format that

casy for taxpayers to fill out, it is time
consuming for taxpayers to fill out the form.

taxreturn form

can automatically calculate claimed tax
amounts to the website in order to prevent
calculation errors and to make return filing
casier and simpler.

Sophisticated functions such as a function
that can calculate taxamount from declared
information shall be developed as well so
that errors will not be overlooked.

Without sophisticated functions, such as a
function to calculate the taxamount fromthe
declared information, errors will be
overlooked.

Add calculation functions
for taxable amounts

Add an automatic calculation function to
calculate taxable amounts to identify
miscalculation in taxreturn documents and
to ensure the consistency of the taxreturn
documents and attached documents

Without clear procedures to check tax
returns, some return filings might not be
checked.

Clarify roles of the
department in charge of
checking the accuracy of
declared taxamounts

Determine the tax office in charge of
checking the accuracy of declared tax
amounts in order to avoid duplication of
procedures and decide the extent to which
the checking is necessary.

If some tax branches are unable to scan
documents due to infrastructural issues,
comprehensive data management becomes
difficult.

Data management
(softcopy)

Establish a data processing center to
organize scanned data.

III
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Key Function NO Issues Risks NO Solutions Solution Details
Tax Audit 4.4.1 |Standardization of Tax Without clear standards, policies, and 54.1 |Standardization of criteria  [Standardize guidelines and tax audit
Audit Procedures procedures to select corporation for tax to select target procedures to select target corporations for
audits as well as taxaudit procedures, tax corporations and audits.
audits might lose transparency and the procedures for audits
audits may not necessarily extend to all Preparation of manuals Prepare a tax audit manual to maintain a
targeted taxpayers. certain level of quality of tax audits.

442  |Information-Sharing (Inside [If information-sharing is insufficient, 542  [Promotion of information- |(DShare financial statements and tax

and Outside of the GDT) obtaining necessary data for the selection of sharing declaration data for a tax audit with the Tax
target corporations and taxaudits become Return Processing Bureau by IT functions
time consuming processes because tax such as a taxinformation retrieval function.
auditors need to ask other departments to (@Define access rights based on an official’s
provide data such as financial statements position.
and taxreturn information.
@If access rights are limited, it can also be
difficult to access tax return information.
If information-sharing is insufficient, the Tax Consider providing access authority to
Audit Bureau might be unable to conduct relevant departments and individual staff.
proper tax audits.
Without standards, policies, and procedures Determine what information to share and
to share information required for tax audits how to share it efficiently and effectively
with related ministries, effective and efficient with related ministries taking consideration
taxaudits cannot be conducted. of information-sharing by electronic data in

the near future.

4.4.3  |Simplification of Procedures |Several departments may conduct audits of |[5.4.3  [Simplification of procedures [Review which tax offices are responsible for
the same taxpayer. As a result, effective which types of taxaudit in order to avoid
human resource allocation and cost cases where several tax offices audit the
effectiveness might not be achieved. same taxpayer.

Due to several approval processes for Integrate duplicate tax audit procedures

reassessing reports prepared by Tax Audit instead of having several tax offices audit

Bureaus, it takes time to send assessment the same taxpayer so that taxaudit

letters to taxpayers. procedures will be made more efficient.

Cross checking has to be done manually and VAT crosschecking Provide an Excel form for sales/purchase

is difficult to conduct effectively. Therefore, implementation records and develop a system that can

cross checking becomes time and labor automatically import data in Excel files into

intensive work that compromises efficiency. the system to perform automatic matching.
Tax Arrears 4.5.1 |Standardization of Tax Without standardized procedures, inefficient [5.5.1  [Standardization of tax Review taxarrears management procedures
Management Arrears Management arrears collection from taxpayer with low arrears management to accelerate arrear collection together with

Procedures collectability occurs. procedures the defined roles of the Tax Arrears Bureau.

Without standardized procedures, inefficient

arrears collection occur, and it is difficult for

tax officials to utilize different strategies to

collect arrears from taxpayers with high and

low collectability.

4.52  |Information-Sharing (Inside |Taxpayer information needs to be obtained |[5.5.2  |Promotion of information- |Establish procedures to share taxpayer

and Outside of the GDT) fromother ministries or financial institutions sharing information with related ministries such as
in order to find taxpayers’ current addresses the MOC and GDCE including assessing
and collect tax arrears, which needs to be what kind of information is shared, and with
further improved. what frequency and by what method.

4.53  |Simplification of Procedures [The GDT’s interpretation of the law is that  [5.5.3  [Simplification of approval [The following arrear collection procedures
the GDT has to deliver a taxpayer a reminder procedures shall be more effective and efficient.
letter in person. On the other hand, the GDT (D A reminder by phone or email
sends reminder letters to persons who @ A reminder letter by postal mail
cannot be found. (® A reminder letter delivered in person by a

tax official

4.54  |Raising Taxpayer Being unable to collect tax arrears can lower |5.54 |Enhancement of activities [Informtaxpayers that a penalty will be

Awareness taxpayer morals regarding their obligation to to raise taxpayers' imposed upon those who fail to pay taxes
pay tax. awareness and that legal actions will be pursued in
Some cases.

5. IT Master Plan Development

For IT Master Plan Development, details of Phasel and Phase2 shall be considered and
determined based on the Roadmap in order to implement a tax administration system.

Phasel: Processes that are identified as issues through Business Process Improvement
(BPI) but can be improved with IT based solutions in the short term are considered to be in
the scope of development phase 1.

Phase2: Processes that are identified as issues through BPI but can be improved with IT
based solutions in the medium to long term are considered to be in the scope of Phase 2.

6. Conclusion

With the leadership of the Director General, this study has confirmed organization-wide
efforts and a mind-set change towards revenue increase and taxpayer service enhancement
through improvements in various administration processes. The study has also confirmed

v
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various initiatives' the GDT has been taking to deal with the challenges and solutions the
study team has reported. The study team is grateful for the opportunity to contribute to the
GDT’s administration improvements.

The study team reminds the GDT that it will be necessary to fully consider its future IT
investment picture (e.g., system requirements, procurement, design and development,
testing, and operation and maintenance) in addition to assuring its budgets. IT expenditure
should be backed by an attentive design process geared toward the successful installation of
an integrated system.

The study team also reminds the GDT that recognition of organization-wide issues must be
commonly shared in order to lead successful modernization and automation. The BPI
requires a unified mindset for change.

Furthermore, the top management of the GDT must send encouraging messages to their
staff members in order to share the ultimate goal, guide the direction forward, and ensure
that the entire organization works together towards the same goal.

Initiatives are underway to provide a tax return form in Excel format, provide a Sales Record / Purchase Record form for VAT in

Excel format, deliberate amended Tax Laws with regard to the use of postal mail and email as means of arrear collection, and

facilitate information-sharing with related ministries through the workshop, etc.

v
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1. Project Background and Objectives
1.1 Project Background

Cambodia has been seen an increase of tax revenue due to recent economic growth. However,
the level of domestic tax revenue remains relatively low compared to other ASEAN Countries
(tax revenue to GDP ratio: less than 10% in Cambodia, 16% in Thailand, 14% in Vietnam).
Recent activities such as WTO accession and regional economic integration are also expected to
bring down tax revenue further; therefore, tax system and tax administration are faced with a
need for further improvements.

The Royal Government of Cambodia (RGC) has been undertaking various reforms under the
framework of “Public Financial Management Reform Program (PFMRP).” The reforms on tax
administration have been identified as a core aspect of the PFMRP, together with improvements
of related laws and regulations. The RGC was expected to approve “Revenue Mobilization
Strategy 2014-2018” after the general election of 2013. The Strategy aims to increase tax
revenue to GDP ratio by 0.5% each year and to increase the proportion to GDP from 13.2%
(2011) to 16.5% (2018).

The Strategy requires tax system reform to enhance taxpayer registration, tax return filing and
payment, tax audits, tax arrears, and taxpayer compliance in order to improve administrative
efficiency. The following have been highlighted as substantial policies to reinforce the capacity
of the General Department of Taxation (GDT): 1) Rearrange the registration database for
taxpayers, 2) Strengthen tax administration by improving taxpayer services and tax auditing, 3)
Encourage the voluntary compliance of taxpayers, 4) Enforce the Law on Taxation to more
effectively ensure taxpayer compliance, 5) Perform a census on taxpayers to improve and
strengthen taxpayer areas, extending tax collection at both the national and sub-national levels,
6) Make an effort to search out new taxpayers that have not yet been taxed, as well as business
activities whose exemption periods have expired, and 7) Focus on the larger taxpaying units in
the economy with an emphasis on collecting arrears and increasing the auditing of large
taxpaying units. For the medium term, the GDT envisages plans to develop a tax administration
system.

Under the circumstances, the Japan International Corporation Agency (JICA) is carrying out
“The Project for Capacity Development of the General Department of Taxation under the
framework of PFM Reform (The Project)” from September 2011 to September 2014. The
objective of the project is “to further strengthen the tax collection function of the GDT through
enhancement of a self-assessment regime.” The project provides support for GDT with regard to
tax audits and taxpayer services by sending two long-term experts and four short-term experts in
specialized fields. JICA sent a mid-term review team in August 2013. During its stay, the team
conducted a situation analysis on the tax administration system. The team’s findings were as
follows:

(D The GDT executes its services manually with a small number of staff members, which
imposes a huge work burden on the GDT staff. The process involves the risk of
information outflow, the loss of documents, and threats to the accuracy of processes.
The centralized database development enables the collection of basic information on
taxpayers and the data cross checking and management of tax audit records. The
database is believed to reinforce the transparency and impartiality of the GDT.

@ The GDT recognizes the urgency of modernization, and the development of an IT
master plan is a top-priority theme. The GDT shows an interest in e-filing, a VAT
cross-checking system, and a data processing center.
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Given this background, the Director General (DG) of the GDT asked JICA for assistance to
develop an IT Master Plan.

1.2 Project Objective

The study aims to organize short- and medium-term directions for the Modernization and
Automation of Tax Administration in Cambodia and to develop a Roadmap for IT Master Plan
Development.

1.3 Study Methodolog

1.3.1 Study Principles
The study prioritizes face-to-face consultation with the GDT during on-site activities.

1.3.2 Study Contents

(1

2

(€))

Confirm the Organizational Goals, Objectives, and Modernization Plans Envisioned
by the GDT

The team conducts an on-site study upon an assessment of Cambodia’s ‘“Revenue
Mobilization Strategy 2014-2018,” the results of visits to Malaysia, Thailand, and
Singapore, and Business Trip reports from IT-related parties in Cambodia. The team
confirms the GDT’s vision and the goals for administrative improvements through the
application of IT.

The JICA team should refer to the “Process and System Optimization Plan for the
National Taxation System” by the National Tax Agency of Japan as a sample. When
the GDT encounters difficulty in clarifying visions and goals, the team will prepare
ideas (e.g., ideas for standardizing procedures within the GDT, simplifying and
improving the efficiency of administrative procedures, concentrating procedures,
improving the quality of work) in advance and present them to the GDT to facilitate
the identification of visions and goals. At the same time, the team should help the GDT
examine whether or not IT can solve its modernization challenges.

Collect and Analyze Basic IT Information
The study analyzes the environment of information technology (IT) to assess the
applicability of possible IT solutions with regard to the following aspects:

(D Hardware infrastructure associated with IT.

@ Budgetary aspects of IT, i.e., how much budget is allocated to IT development
and operation & maintenance. During the process, the study team tries to share
the necessary budgetary scale for IT.

(@ Assess the capacity of the human resources of the GDT to develop, operate, and
maintain an IT system within the GDT (for the consideration of internal or
external resource allocation).

@ Assess any restrictions or limitations imposed by the Financial Management
Information System (FMIS) developed by the Ministry of Economy and Finance
(MEF) or the Automated System for Custom Data (ASYCUDA) of the General
Department of Customs and Excise (GDCE).

Clarify the GDT’s Workflow and Associated Rules and Workflow Analysis (WFA)
The team assesses the current workflow and applied regulations of the GDT based on
reviews of the report on “Studying Information Flow in the General Department of
taxation (July 2013)” and other related materials, in order to quantify the work
amounts within the GDT.

To clarify the current workflow, the team focuses on taxpayer registration, tax return
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“

6))

(6)

(7

®)

filing and payment, tax audits, and tax arrears management. Among taxes, the team
focuses on “Tax on Profit,” “Withholding Tax,” “Tax on Salary,” “Value Added Tax,”
and “Property Tax.” The workflow assessment (WFA) traces tasks rather than data,
and the WFA tries to clarify the tasks and applied documents templates of each tax
office to reach a completion of work results. The team refers to the workflow
described in “System Optimization Plan for the National Tax System” by the National
Tax Agency.

The team collects and assesses regulations, the current workflow based on procedures,
templates, data frequency, assignments, and decision-making standards. The rules and
regulations to define the rules on exchanging data and sharing information with the
Central Bank, the Ministry of Commerce (MOC), the GDCE, and private banks are
also collected and assessed.

The WFA shall focus on taxpayer registration, the tax return filing and payment, tax
audits, and tax arrears management, and highlight work-duplication and the parts of
the processes that can be improved by IT.

Collect Information on the Current System and Data Collection

The GDT operates four databases: a self-assessment system (SAS), official-assessment
system (OAS), property tax system (Pro Tax), and tax on means of transportation
system (TMTS). The study elaborates the structure of each system and the sorting of
the data flow.

The team also interviews the GDT to understand the operations of the IT equipment,
back-up system, and information exchange between the GDT and other ministries,
general IT literacy, and information security (including the GDT staff’s understanding
of these topics).

Propose Options for Modernization and Automation

The team holds discussions with the GDT to assess various Modernization &
Automation options for Data Oriented Approach (DOA) or Business Process
Improvement (BPI) and the possible application of packaged software. The GDT and
the team agree on the directions of modernization and automation.

List Up Required Works for IT Master Plan Development

Once the general directions are agreed upon, the JICA team lists up items to be
considered for the application of IT solutions, including master plan elements,
procurement processes, and a schedule for implementation.

Develop Roadmap (including Schedule and Phasing)
The information is summarized as a “Roadmap” dedicated to the IT Master Plan
Development. The Roadmap includes the following:

(D The organization’s vision and objectives for improving the administration of the
GDT

@ The options for applying IT solutions (e.g., DOA or BPI, application of packaged
software, BPI application). These options should include: (i) an assessment of the
necessity and future directions of e-filing, VAT cross checking, and data
processing center at present, (ii) clarification of the pre-conditions for the
introduction of the aforesaid in the GDT, necessary steps, and phasing with a time
horizon.

@ Implementation scheme and resource allocations.

@ The risks of IT solution application and risk controls measures.

Option considerations take into account the budget development processes of RCG to
allocate necessary financial resources for the IT solutions.

Develop TOR for the Next Process
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(€)

The team develops a Terms of Reference (TOR) for the next process (e.g., BPI and IT
Master Plan Development), if the next step involves outsourcing. The TOR includes
working tasks, a team profile, a work plan, and a required man-month (MM)
estimation. E-filing, VAT cross checking, and a data processing center will be included,
if necessary. When the GDT needs to outsource e-filing, VAT cross checking, and the
data processing center with its own budget or another partners’ resources based on the
Roadmap, the GDT can use the TORs.

Conduct a Workshop for the Draft Final Report
The JICA team explains the Draft Final Report in a workshop attended by the GDT.

1.3.3 Flow of Study
The workflow of the Study is shown below.

)

(@)

(€)

4

Figure 1-1 Workflow of Study

Preparation work in Japan

The team sorts out available documents and materials to prepare an inception report
with the following attachments: “Discussion paper for understanding the GDT’s
process improvement objectives and vision for modernization,” presentation materials,
and a list of questionnaires.

Ist On-Site Study

The team explains the inception report of the study to the GDT. The team also explains
the study processes and consults with the GDT to collect information on the current
status and workflow.

1* Work in Japan
The team sorts out issues identified through the 1* On-Site work.

2" On-Site Study
The team shares the issues identified through the 1* On-Site work and follows up with
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a series of Workflow Assessments. The results will be assessed by the team and shared
with the GDT to identify directions and priorities of possible IT solutions, which will
be summarized into the Draft Roadmap.
(5) 2™ Work in Japan
The Interim Report is prepared in consultation with JICA.
(6) 3" On-Site Study
The Draft Roadmap is prepared, the GDT’s opinions and comments are reflected into
the content through discussion, and the Draft Roadmap is finalized.
(7) 3" Work in Japan
The Draft Final Report is prepared in consultation with JICA.
(8) 4" On-Site Study
A workshop is held once the contents of the Final Report are agreed upon by the GDT.
(9) 4™ Work in Japan
The final report is prepared and submitted.
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1.3.4 Work Plan
The following table shows the work plan.

Collect information regarding the GDT's policy and IT utilization

2014
Work Tasks Jan. Feb. Mar. Apr. May Jun. Jul. Aug.
1st [2nd[3rd[1st [2nd[3rd[1st :2nd[3rd[1st [2ndi3rd[1st [2nd[3rd[1st [2nd[3rd [ 1st [2nd][3rd]1st [2nd[3rd
On-Site Research ' r—— —————
Domestic Research ] ] [
Report Submission V¥ {IC/IR v [ITR | WiDF/R v [FIR

Understand the GDT's expectations

1
2
3] Prepare a draft inception report
4] Explain IC/R to JICA

On-Site Study
Explain study objective to the GDT

Examine IT environment of the GDT and other conditions

The GDT's IT Infrastructure and its Environment

The GDT's Budget Allocation

9] Human resource aspects of the GDT

[10] Systematic connection between the GDT and other organizations

(i1

. 1st Work in Japan
[12] Prepare for workflow analysis (WFA)

[13] Discuss with JICA regarding WFA

dO e d
14] Assess the current workflow

15] Perform WFA

16] Assess applicable regulations and processes

17] Draft a roadmap

18] Accept the draft roadmap by the GDT

[19] Explain IT/R to JICA

5. 8rdOn-Site Study __________________________ _____ . ___
20] Detailed analysis of the current workflow and the results of WFA

21] Detail;

22] Options for the IT modernization

23] Develop a TOR for possible outsourcing

24] Schedule development based on the draft roadmap

7. 3rd Work in Japan i
[25] Dewelop a dratt final report

[26] Explain the draft final report to JICA

. 4th On-Site Research
[27] Workshop for the GDT and the RCG

[28] Accept the draft final report by the GDT

9. 4th WorkindJapan
[29] Refine and submit the final report

Hl onsite Study
1 work In Japan

IC/R Inception Report
IT/R Interim Report
DF/R Draft Final Report
F/R Final Report

Figure 1-2 Work Plan
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2. General Description of the GDT

2.1. Organizational Structure of the GDT

2.1.1. The GDT’s Organization

The GDT was established under a reorganization of the Ministry of Economy and Finance
(MEF) in September 2008. The GDT has 7 Departments and 9 Tax Branches in Phnom
Penh, in addition to 23 Provincial Tax Branches” in the provinces of Cambodia. The
number of staff members as of January 2014 is shown in Table 2-2. The GDT will hire 287
new staff members in fiscal 2014 and recruit 47 new staff members specialized in IT. The
newly hired IT staff will be assigned to the Department of Information Technology (DIT),
and one IT staff member will be assigned to each of the other departments in the GDT.

Director General H.E. Kong Vibol
H.E. Um Seiha H.E. Cheap Davuth H.E. Ken Sambat H.E. Yos Simarath
Deputy Director General | H.E. Min Bangkosal H.E. Vann Puthipol H.E. Heng Soknang

Departments

DLT *
DCTRL *
DEA *
DIT *
DLLS *
DTSTA *
DPAF *
Tax Branches
(in Phnom Penh) 1. Chamkar Morn 1. Prampey Makara 1. Daun Penh
2. Toul Kork 2. Dang Kar 2. Mean Chey
3. Russey Keo 3. Pursenchey
4. Sensok
Provincial Tax Branches
1. Kandal 1. Kampong Cham 1. Sihanouk 1. Battambang
2. Kampong thorm 2. Kratie 2. Koh Kong 2. Banteay
3. Siem Reap 3. Stoeng Treng 3. Prey Veng Meanchey
4. Preah Vihea 4. Ratanakiri 4. Mondul Kiri 3. Odor Meanchey
5. Takeo 5. Pursat 4. Pailin
6. Kampot 6. Kompong Chnang
7. Kompong Speu 7. Svay Rieng
8. Kep

Figure 2-1 Organizational Structure of the GDT

2 The number of provincial tax branches as of July 2014 is 24 due to the establishment of a new provincial tax branch.
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Figure 2-2 Organizational Structure of the GDT Departments

Figure 2-3 Organizational Structure of the Tax Branch (Siem Reap Tax Branch)
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2.1.2. Taxpayer Classification

Taxpayers whose taxable income exceeds 1 Billion Riel’, qualified investment projects,
and branches of foreign enterprises are classified as “Large Taxpayers,” and taxpayers
whose taxable income is below 1 Billion Riel are classified as “Small to Medium

Taxpayers.”

The Department of Large Taxpayers (DLT) is responsible for the taxpayer registration, tax
return filing and payment, tax audit, and tax arrears management for large taxpayers. The
tax branches and the provincial tax branches are responsible for the taxpayer registration,
tax return filing and payment, tax audits, and tax arrears management for small to medium
taxpayers. Comprehensive audits are conducted by the Department of Enterprise Audit
(DEA) regardless of the taxpayer classification. Desk audits and limited audits are
conducted by the DLT and tax branches. (Refer to Figure 2-4, Table 2-1)

Figure 2-4 Taxpayer Classification and Responsible Departments/Branches

Table 2-1 Taxpayer Classification and Responsible Departments/Branches

Large Taxpayer

Small to Medium
Taxpayer

Taxpayer Registration

GDT-DLT/DTSTA

Tax Branches

Filing of Tax Return
and Payment

GDT-DLT

Tax Branches

Tax Audit

GDT-DEA
--Comprehensive Audit
GDT-DLT

-- Desk Audit

-- Limited Audit

Tax Branches
--Desk Audit
--Limited Audit

Tax Arrears Management

GDT-DLT/DEA/DTSTA

Tax Branches

3 Reference:4050 Riel = 1 USD (as of 2014/8/4 )
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2.1.3. Budget
The GDT’s Annual budget plan is as follows.
Table 2-2 The GDT’s Annual Budget
Items FY2013 FY2014 Change
Buying 10,300,000,000 30,247,309,000 19,947,309,000
(Administrative Supply) | (6,027,840,000) (15,105,000,000) (9,077,160,000)
(Furniture and Equipment) (154,560,000) (9,600,109,000) (9,445,549,000)

Out Source Service

1,250,000,000

8,827,800,000

7,577,800,000

(Fee for training staff
members both in country and
abroad)

(=)

(1,800,000,000)

(1,800,000,000)

(Maintenance and Repair) | (1,238,480,000) (5,970,800,000) (4,732,320,000)
Other Out-source Service 1,650,000,000 3,025,000,000 1,375,000,000
Staff burden 9,100,000,000 9,866,080,000 766,080,000
Sponsorship and  Social 25,000,000 25,000,000 0
Support
Tax and Excise 70,000,000,000 80,318,021,000 10,318,021,000

(Pay back and Refund for

VAT) Unknown 80,000,000,000 ---
Total 92,325,000,000 132,309,210,000 39,984,210,000

(Unit: Riel)

The annual budget increases from fiscal 2013 to fiscal 2014. The increase was caused by an
increase of administrative supply, out-sourced services (Inc. facility maintenance and staff
training), and refund of VAT.

Operational budgets and project budgets are managed separately. For instance, the DIT’s
FY2015 budget proposal is shown in Table 2-3. When planning a budget, the DIT submits
a budget proposal to the MEF in September of each year. After deliberating the budgets it
manages, the MEF approves the request at a regular meeting held in December. According
to the GDT, some project budgets for the Modernization and Automation of Tax
Administration are requested from the MEF and executed through coordination between

the GDT and the MEF.

Table 2-3 DIT's FY2015 Budget Proposal

Item Details Riel
Operational Expenses 30,000,000
IT Equipment 128,436,000
Office Supply 140,000,000
Outsource Work 14,400,000
Other Expenses Network 2,094,768,000

Database 998,200,000
Web Development 202,604,000
Total 3,608,408,000

The FY2015 budget proposal includes an item labeled “Network™ which is partially used for
the integration of existing databases. The proposal, however, does not explicitly describe

10
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“database integration” or the “data processing center” as items. This budgeting information
suggests that the future IT-related improvements need to be funded separately from
operating budgets.

2.1.4. Tax Revenue
The GDT’s tax revenues are divided into state tax revenue, local tax revenue, and non-tax
revenue. The state tax revenue makes up a large proportion of the revenue.

The state tax revenue consists of direct and indirect taxes. Direct tax is mostly from Tax on
Profit, and indirect tax is from Value Added Tax (VAT). In terms of the tax items, income
taxes (such as the Tax on Profit and Salary Tax) and transfer taxes (such as that VAT) make
up a large portion of tax revenue. Asset-based taxes such as Property Tax make up a
relatively small portion of tax revenue.

Table 2-4 Tax Revenue FY2013

Tax Items Revenue (Million Riels)
I State Tax Revenue (1+2-+3) 3,052,581.0
1 Direct Tax 1,562,320.0
Salary Tax 281,780.0
Profit tax 1,192,670.0
Tax on property rental 87,870.0
2 Indirect Tax 1,471,470.0
Turnover tax 32,000.0
Value added tax 1,018,270.0
Excise tax 421,200.0
3 Other Revenue 18,791.0
II Local Tax Revenue (1~8) 408,727.5
1 Property Transfer tax 122,512.0
2 Unused land tax 2,803.0
3 Public lighting tax 96,595.5
4 Accommodation 9,259.0
5 Slaughter tax 1,224.5
6 Patent tax 21,009.0
7 Motor and vehicle tax 98,920.0
8 Property Tax 56,404.5
I Non Tax Revenue 2,300.0
Total Tax Revenue (I + 11 +41I) 3,463,608.5

Source: Situation of Domestic Tax Revenue

2.2. Procedure Manuals and Guidelines

2.2.1. Procedure Manuals and Guidelines
Most of the manuals and guidelines on executing the departmental responsibilities defined
in Prakas have not been formally approved. Some of the manuals and guidelines finalized
have not been distributed or revised, and training has not been provided on the use of the
manuals and guidelines. The GDT’s operations are largely based on the experience of its
staff.

One audit guideline, for instance, was drafted in 2008 while the GDT was still a part of the
MEF and has not been used as a basis for training all of staff members of the GDT. The
JICA team interviewed the departments of the GDT and discovered that there are manuals

11
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and guidelines created by the GDT itself and by technical assistance projects from various
donors. The manuals and guidelines are left as is in “draft” and have yet to be formalized.

Table 2-5 List of Drafted Manuals and Guidelines

Name of Document Issuance date Author Status
Value Added Tax Audit Manual TBC GDT Draft
Taxpayer Services Manual Dec. 2012 US Treasury | Draft
Nov. 2004

VAT Instruction on the | Oct. 1998 GDT? Draft
Implementation

Audit Manual 2002 US Treasury | Draft
Tax Arrears Manual Developing US Treasury | Draft

Source: JICA Study team

2.3. Current IT Architecture of the GDT

2.3.1. Current IT Architecture of the GDT
The Current IT Architecture and data flow are summarized in Figure 2-4. The Taxpayer
database managed by the GDT consists of five main applications, as follows:

Self-Assessment System  (SAS)

Data Centralized System (GDT-SAS)

Official Assessment System (OAS)

Tax on Means of Transportation System (TMTS)

Property Tax System (Pro Tax)

Source : Created by the Research Team based on Materials Provided by the DIT

Figure 2-5 Current IT Architecture of the GDT

12
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2.3.2. The GDT’s System and Related Information

Table 2-6 summarizes the system of the GDT and its users.

Tables and data items of each system are shown in “Appendix 6 Tables and Data Items.”
SAS DB: Refer to “SAS Application Diagram” (Page 1 — 12)

OAS DB: Refer to “OAS Database Documentation” (Page 12 — 24)
ProTax DB: Refer to “ProTax Database Documentation ” (Page 25)
TMTS DB: Refer to “TMTS Database Documentation” (Page 26 — 33)

Table 2-6 The GDT’s System and Related Information*

No | System Entry Users Entry Information
1| SAS DB Tax Branches Taxpayer Services * Enter registration information
Bureau *Generate reports
. *Enter monthly and yearly tax
2 | SAS DB Tax Branches EitrlégrlllProcessmg return information
* Generate reports
3|SASDB | Tax Branches | Tax Audit Bureau “Enter tax audit results
*Read tax return information
* Read information regarding
Tax Arrears tax arrears
4| SASDB Tax Branches Collection Bureau *Generate reports such as
tax arrears letters
5 | SAS DB DLT Taxpayer Services * Enter registration information
Bureau * Generate reports
. *Enter monthly and yearly tax
6 | SAS DB DLT Eleltrl;rlllProcessmg return information
* Generate reports
7|SASDB | DLT Tax Audit Bureau “Enter fax audit results
*Read tax return information
* Read information regarding
Tax Arrears tax arrears
8 | SASDB DLT Collection Bureau *Generate reports such as
tax arrears letters
Tax Arrears *Prepare lists of monthly tax
9| OAS DB Tax Branches . assessment
Collection Bureau .
* Issue tax receipts
* Enter registration information
10 | ProTax DB | Tax Branches | Officers in Groups’ “Issue tax return forms
*Issue tax receipts
* Generate reports
* Enter tax return information
11 | TMTS DB | Tax Branches | Officers in Groups’ *Read and check previous year
tax payments
* Generate reports

* Tax returns and supporting documents are scanned and saved in servers at the DLT/tax branches detached from SAS.

5 Officers in Groups are groups of staff members from several bureaus in tax branches assigned to work for Tax on Means of

Transportation or Tax on Property.

13
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Deputy Director/Chief of Bureau in charge and the entry users have access rights to read
and write the data in the system. Usernames and passwords are used to restrict unauthorized
access, and each access 1s recorded.

14



Study for Roadmap Development of Modernization and Automation of Tax Administration Final Report
Under the Capacity Development of General Department of Taxation

3. Description of Roadmap Development

3.1. Roadmap Development and its Objectives

The Roadmap aims to organize short- and medium-term directions for the Modernization and
Automation of Tax Administration in Cambodia

The following Figure 3-1 shows the processes to develop a roadmap for the Modernization and
Automation of Tax Administration. As stipulated under the “Revenue Mobilization Strategy
2014-2018,” the workflows of key functions were analyzed to identify the current status (As Is)
and accomplish the vision and goal for the Modernization and Automation of Tax
Administration (To Be). The differences between the vision and goal and the current status
(Gaps) shall be resolved by process improvement solutions. These solutions are summarized
into the Roadmap.

Revenue Mobilization Strategy

//\\

Key -
Functions of Ta)_(paye_r Tax Return Filing& Tax Audit Tax Arrears
cpT| Registration Payment Management

To Be O Promote efficiency and advancement for tax administration
O Improve tax service for taxpayers

As Is O “As Is” will be identified through workflow analysis and issue identification

Workflow Analysis and Issue Identification EAB

Solutions O Including an assessment of human resources, required skills and budget

Roadmap for Modernization & Automation

Figure 3-1 Study Framework

3.2. Vision for the Modernization and Automation of Tax Administration

It will be important to define a vision and a goal to implement the Modernization and
Automation of Tax Administration. Without a clear vision and goal, the project may fail to
attain its final objectives and ultimately collapse. Therefore, the JICA study team held a series
of discussions with the GDT to set a vision and goal for automation and modernization.

“Improve several key tax administration functions, more specifically, taxpayer registration, tax
return filing and payment, tax audits, and tax arrears management, and thereby increase tax

revenue.”

Engaging IT will lead to the following achievements:

15
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@ Efficient Workflow

@ Enhance the quality of the Tax Administration (including strategic selection for tax
audits)

(® Improve quality of service for taxpayers

It will be essential for the GDT to share the vision and goal in order to proceed to the
Modernization and Automation of Tax Administration. Further discussion is encouraged as a
means of sharing among GDT employees the GDT’s vision and ultimate objectives for the
entire modernization and automation program.

16
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4. Results of Workflow Analysis

4.1. Work Volume Analysis

The study team analyzed the volume of work expected to impose high burdens. (Refer to
“Appendix 1 Workflow”) The work volume of the DLT is summarized as follows. Other tax
branches show trends similar to the DLT regarding work volume.

(D Tax Audits make up a relatively high proportion of the work volume, particularly the
work to collect and analyze taxpayer information.
@ The analysis shows a concentration of return filing at the end of each fiscal year and a

due date for monthly payments. As a result, taxpayers might need to wait in a long queue
to complete the processes. The system can be upgraded to improve the quality of
taxpayer services.

(@ The work volume in taxpayer registration and the tax arrears management are relatively

low. However, it seems that the tax offices are not executing their tasks as they are
supposed to.

Table 4-1 Volume of Work

H;w Flow Name Process Name Supposed detail operation MM/year
A1 Taxpayer 5_Receive the registration Doc Receive the registration document from taxpayers and confirm whether or not the necessary
Registration documents are submitted. Less than 1
(Initial) 12_Input company data to DB Input the company data of initial registration such as company name, address, representative person,
{0 GDT DB. Less than 1
A2 |Taxpayer 5_Receive the amended Doc Receive the amended document from taxpayers and confirm whether or not the necessary documents
Registration are submitted. 1
(Amendment)
B TaxReturn Filing  [5_Receive the TaxReturn Receive the tax return document from taxpayers and confirm whether or not the necessary documents
and Payment are submitted. 34
8_Input tax collection Data Input the tax return data such as the amount of tax return, sales, procurementto GDT DB. 5
C-1  |TaxAudit 1_Make company list for audit based on various Gathering various information such as risk rate, uncertainty, tax evasion event from central department,
(DEA) information such as risk rate, tax evasion event. primary organizations, and other related institutions and make audit request list. 1 1
9_Collect the necessary information Collect taxpayers' data and information from central department, primary organization and related
institutions for tax audit. 55
10_Analize the information Analyze the taxpayers information from LTD., Branch and outside GDT. 23
11_Conduct a field survey and interview Go to the taxpayers office and conduct a field survey and a series of interviews. 60
13_Make a draft audit & Re-assessment report Based on the analysis, survey and interview, make a draft re-assessment report. 1 5
C-2 |TaxAudit 1_Make company list for audit based on various Gathering various information such as risk rate, uncertainty, tax evasion event from central department,
(DLT) information such as risk rate, tax evasion event. primary organizations, and other related institutions and make audit request list 1
9_Collect the necessaryinformation Collect taxpayers' data and information from central department, primary organization and related
(Limited and Desk Audit) institutions for tax audit. 285
9_Collect the necessary information Collect taxpayers' data and information from central department, primary organization and related
(Refund and Special Audit) institutions for tax audit. 100
10_Analize the information Analyze the taxpayers information from LTD., Branch and outside GDT. 385
11_Conduct an interview and inquire to taxpayers Go to the taxpayers office and conduct a field survey and a series of interviews. 103
12_Make a draft audit & Re-assessment report Based on the analysis, survey and interview, make a draft re-assessmentreport. 51
D TaxArrears 1_Make taxarrears table and send the doc below Make tax arrears table based on notification for tax arrear table and send it to Tax Arrears Bureau
Management 1 1
5_Input data such as the amount of tax collection Input the tax collection data such as company data, the amount of tax collection to GDT DB
Less than 1
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The following are the results of the workflow analysis.

4.2. Taxpayer Registration

4.2.1. Standardization of Taxpayer Information Management Procedures
Standardized procedures to manage taxpayer information for the assurance of accuracy are
necessary, because accurate taxpayer information can lead to fair and proper management
of tax and tax arrears.’ If taxpayer information is not updated to its latest “status,”
incorrect information will remain in the database and require tax officials to perform
unnecessary information-collection procedures during the return filing, tax auditing, and
tax arrears management processes.

According to the DTSTA, the DTSTA obtains hardcopy data of taxpayer information from
the MOC every month or every two months. However, some tax branches claim that the
data is not always shared by the DTSTA. Because information is shared via hardcopy,
transforming documents from hard to soft data requires data entry into the system and a
certain amount of time. New GDT operation shall also be established to keep track of
taxpayer business conditions, such as new incorporations, changes of address, temporary
closures, and business closure.

As a result, the matching of information between the MOC and the GDT at the branch level
is infrequently checked. Taxpayer relocation and closure of businesses might not be
reflected in the GDT’s taxpayer registration. Without updated information, tax evasion can
occur, and non-existing taxpayer information can retain active-taxpayer status. Rules and
policies regarding information-sharing with the MOC/GDCE and how the information
obtained will be used within the GDT shall be standardized and documented.

4.2.2. Information-Sharing (Inside and Outside of the GDT)

Information-sharing with the MOC/GDCE and within the GDT to manage accurate
taxpayer information needs to be facilitated. Without standardized information-sharing
procedures, tax officials have difficulty in obtaining necessary information, and the need
for coordination between top management members and related ministries compromises
the efficiency of the workflow. Also, as mentioned in 4.2.1, the information obtained might
not always be shared or effectively used within the GDT. Information-sharing shall be
enhanced to ensure the accuracy of taxpayer information.

4.2.3. Simplification of Procedures
A number of approval processes to issue a new VAT Certificate may take considerable
time and cause delays for some business owners starting up businesses. The approval
processes shall therefore be simplified for effective VAT Certificates issuance, though
none of the required processes shall be excluded outright.

The issuance of a VAT Certificate currently requires approvals in the following order.

Official of DLT/tax branches

Deputy Chief of DLT/tax branches
Chief of DLT/branch

Deputy Director of DLT/tax branches
Director of DLT/tax branches

SICISICIS)

® Each taxpayer must register its immovable property/real estate with the GDT. Every taxpayer who owns property valued in excess
of 1 Million Riel must file a tax return and pay tax every year. Therefore, taxpayers have to report to the GDT when the owner of a
property changes. Otherwise, the previous owner pays the property tax. According to the GDT, taxpayers are required to attach tax
returns and payment information when they report an ownership transfer to the Ministry of Land Management associated with a
purchase of sale of property. This indicates that taxpayer information is checked at least during the tax return filing and payment.
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Official of DTSTA

Deputy Chief of DTSTA
Chief of DTSTA

Deputy Director of DTSTA
Director of DTSTA

Two Deputy Director Generals
Director General

SISISICISISIC

According to the GDT, approval processes must be handled through different tax offices
(e.g., the DLT/tax branch and the DTSTA) to ensure that no VAT Certificate is issued to
taxpayers who will evade taxes (e.g., by using fake invoices).

*ERefer to “Appendix 1 Workflow (Taxpayer Registration 19-24)”

4.2.4. Raising Taxpayer Awareness
Insufficient notifications from taxpayers result in work burden for the Tax Audit Bureau by
requiring it to trace and update changes in taxpayer information. Taxpayers have a legal
obligation to file changes in registered information voluntarily to the GDT when they
relocate or change their businesses. However, an interview with the GDT has indicated that
there are some taxpayers who recognize this obligation. There are also taxpayers who
recognize the obligation but do not come to the GDT to report.

According to the Tax Law, the GDT can impose penalties on those who fail to report
changes in information within 15 days. However, according to the Taxpayer Services
Bureau at the DLT, the GDT does not impose penalties even when it is allowed to do so,
except in cases where taxpayers are purposely not filing changes. The GDT needs to
enhance taxpayer compliance by strictly imposing legal penalties on those who fail to
report changes in information.

4.3. Tax Return Filing and Payment

4.3.1. Standardization of Procedures

Return-filing procedures need to be standardized in each tax office. In the current
return-filing and payment process, tax payments are made before filing and tax return
documents attached with bank slips are submitted at windows. In some tax branches,
taxpayers only submit bank slips without return-filing documents and the tax branches need
to check which items are paid. The GDT requires time to check which items are paid in
these cases, even if the number of taxpayers is small. Also, when the tax office receives
return-filing documents, one tax office checks the declared amount of tax while another tax
office only checks documents without recalculation.

*kRefer to “Appendix 1 Workflow (Tax Return 1-5)”

4.3.2. Information-sharing (Inside and Outside of the GDT)
(1) Inside of the GDT

Financial statements and bank slip information submitted at return-filing are stored in a
server kept separate from SAS’s database, which makes it difficult to share the
information within the GDT. In other words, the numerical data in return-filing
documents, such as figures on tax bases and tax amounts, are entered into SAS, while
filed documents and bank slips are scanned and saved in a different server detached
from SAS and cannot be shared throughout the GDT.
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2

4.3.3.
(1

2

Therefore, the tax officials respectively handling the functions of tax administration,
taxpayer registration, tax return filing and payment, tax audits, and tax arrears
management have difficulty in collecting the necessary data, as there is limited access
to the SAS database and the collection of the necessary information takes time. From
an IT perspective, this is a problem of poorly integrated data management.

*ERefer to “Appendix Workflow (Tax Return 14-16)”

Outside of the GDT

Financial institutions send hardcopies or PDF documents of tax payments to the GDT
every day, and the Return Processing Bureau at the DLT/tax branches (or the Tax
Arrears Collection Bureau for some branches) verifies the payments with bank slips
submitted by taxpayers, regardless of whether or not tax payment information from
financial institutions is received. The Return Processing Bureau and Tax Arrears
Collection Bureau have to spend significant time to check which items are paid, as
some taxpayers submit bank slips that only state the total payment amounts instead of
slips with breakdowns of the payment amounts item by item.

Simplification of Procedures
Calculation Function for the Tax Amount

The tax return form shall be simple and easy for taxpayers to fill out. Miscalculation
might occur when taxpayers prepare the form by hand, and taxpayers or accountants
require time to calculate the tax amounts. The tax return form is currently prepared as
an online PDF form that can be filled out by hand or by data entry; however, no tax
return form equipped with functions to automatically calculate tax amounts have yet
been developed. As a result, taxpayers need to fill in the forms by hand or ask
accounting firms to fill them out.

SAS is equipped with simple automatic calculation functions that multiply tax base by
tax rate. Sophisticated functions, such as a function to calculate the tax amount from
the declared information, shall be developed, and steps shall be developed to ensure
that errors are not overlooked. This can be improved through using information system

effectively.

Although the accuracy of tax return is checked at windows according to the DLT, it is
uncertain whether or not tax return is actually checked by tax officials because no
check box is checked on the filing documents to show whether a tax officer has
checked the tax amount. Tax returns are also checked at the Tax Audit Bureau at the
DEA and the DLT/tax branches, but only returns selected as samples. As a result, some
return filings might not be checked. This is due to an institutional issue that can be
improved through the establishment of procedures to check the claimed amounts.

Data management

Filing documents and attached bank slips are scanned at each tax branch; however,
some tax branches are unable to scan documents due to infrastructural issues. As a
result, comprehensive data management becomes difficult.

*ERefer to “Appendix 1 Workflow (Tax Return 8, 16)”
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4.4. Tax Audit

4.4.1. Standardization of Procedures
Standardized criteria and policies to select corporations for tax audits are required, as well

as the tax audit procedures themselves. Without clear standards, policies, and procedures,

tax audits might lose transparency and the audits may not necessarily extend to all targeted

taxpayers. This is one of the institutional matters that can be improved through
standardized and authorized manuals, procedures, cases for tax audit procedures, and the
acquisition and sharing of knowledge.

4.4.2. Information-sharing (Inside and Outside of the GDT)

(1

@)

Inside of the GDT

Obtaining necessary data for the selection of target corporations and tax audits become
time consuming processes because tax auditors need to ask other departments to
provide data such as financial statements and tax return information.

At the Return Processing Bureau, financial information submitted with filed returns is
stored in a different server from SAS; therefore, officers cannot look up the data stored
in the system. It can also be difficult for the Tax Audit Bureau at the DEA to access tax
return information due to limited access rights. From an IT perspective, this is a
problem of (D poorly integrated data management and @limited access rights to the
database.

The DEA’s tax audit results are shared with the Return Processing Bureau via
hardcopy but not shared with the Tax Audit Bureau at the DLT/branch directly. Also,
changes in the amount of taxation updated by the DEA cannot be traced by the Tax
Audit Bureau. As a result, the Tax Audit Bureau might be unable to conduct proper tax
audits based on correct income and tax payment information, which might cause
inefficient and inexact tax audits. This is related to operational matters regarding
information-sharing within the GDT.

*Refer to “Appendix 1 Workflow (Tax Audit 9)”

Outside of the GDT

The GDT shall establish standards, policies, and procedures to share information
required for tax audits with related ministries in order to conduct effective and efficient
tax audits. It is extremely important for the Tax Audit Bureau to obtain import/export
transactions information from the GDCE, and also property and bank account
information from the Ministry of Land Management, in order to confirm taxpayer
declarations. Although the Tax Audit Bureau asks other ministries to share information,
the information the other ministries provide is sometimes old, or the other ministries
sometimes provide no information, or it sometimes takes time to obtain information.
Thus, the tax audits take longer. This is related to institutional and operational issues
regarding information-sharing outside of the GDT.

4.4.3. Simplification of Procedures

(1) Duplicate Procedures

Effective human resource allocation might not be achieved. The Tax Audit Bureaus at
the DLT/tax branches and the DEA are responsible for different types of audits and
may conduct audits of the same taxpayer. Therefore, the same taxpayers might be
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audited at different tax offices simultaneously or continuously, which might
compromise cost effectiveness.

Due to several approval processes for reassessing reports prepared by Tax Audit
Bureaus, it takes time to send assessment letters to taxpayers. This can cause late
payment penalties for taxpayers. Reassessment reports require the approvals of tax
officials of the DLT/tax branches, tax officials of the DEA, and the Deputy Chief,
Chief, Deputy Director, Director, two Deputy Director Generals, and Director General.
Clearly this can be simplified.

(2) VAT Cross checking

Regarding VAT, the sales and purchase records of products and services are cross
checked at the Tax Audit Bureau in order to confirm the accuracy of tax amounts. The
cross checking is conducted with sales/purchase records that taxpayers submit with
their tax returns. Sales/purchase records are submitted as hardcopies in most cases,
which makes it difficult to cross check automatically. Even if sales/purchase records
are submitted as softcopies, cross checking has to be done manually and is difficult to
conduct effectively. Therefore, cross checking becomes time and labour intensive work
that compromises efficiency. Efficient cross checking can be achieved by using
information system effectively.

4.5. Tax Arrears Management

4.5.1. Standardization of Procedures

The major role of the Tax Arrears Collection Bureau at the DLT is to collect arrears from
large taxpayers. In order to play this role with limited resources, arrears collection shall be
conducted based on an evaluation of the tax amount of each taxpayer and its collectability.
Therefore, standardized procedures associated with the task, including procedures for
evaluating the business situations of taxpayers and ability to pay tax, need to be established.
Standardized procedures can result in efficient arrears collection and enable tax officials to
utilize different strategies to collect arrears from taxpayers with high and low collectability.

4.5.2. Information-sharing (Inside and Outside of the GDT)
Taxpayer information needs to be obtained from other ministries or financial institutions in
order to find taxpayers’ current addresses and collect tax arrears. This needs to be further
improved. If the information is not sufficiently shared, it is difficult to confirm if taxpayer
assets are accurate or the arrears amount is collectable. This issue is related to the
establishment of policies and rules for information-sharing with other departments.

4.5.3. Simplification of Procedures
The GDT’s interpretation of the law is that the GDT has to deliver a taxpayer a reminder
letter in person. On the other hand, the GDT sends reminder letters to persons who cannot
be found, which can be interpreted as permission to mail letters instead of delivering them
in person.

4.5.4. Raising Taxpayers Awareness
Being unable to collect tax arrears can lower taxpayer morals regarding their obligation to
pay tax. Legal actions such as ‘Order Nullifying Permit and License’ and ‘Stopping
Export-Import Operations’ are conducted to collect arrears. More effective actions such as
‘The Freezing of Bank Accounts’ should also be carried out. According to the GDT, those
actions are not currently options for the GDT because they require approvals from several
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ministries and because banks do not approve the actions. ‘Confiscation,” another effective
action, cannot be carried out because no tax courts equipped to handle confiscation cases
are established. This is related to institutional matters.
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5. Possible Solutions

5.1. Tax Administration System (To Be)

To attain the objectives of the Modernization and Automation of Tax Administration, the GDT
needs to improve its essential administrative procedures: taxpayer registration, tax return filing
and payment, tax audit, and tax arrears management. The following section illustrates an ideal
model of tax administration.

(1) Taxpayer Registration
Taxpayer information has to be kept accurate, up to date, and available in real time in
order to realize fair and proper tax administration. The issuance of
certificate/documents shall be expedited to support the business activities in a timely
manner.

(D Effective and efficient execution: establish a system to manage taxpayer
information, document internal procedures, and promote internal
information-sharing.

@ Taxpayer services: efficient procedures at a window (less waiting time at a
window and/or prompt processing of VAT# issuance) and measures to promote the
updating of taxpayer information.

(2) Tax Return filing and Payment
Taxpayer tax return information is matched with payment information to ensure a
correct internal process.

(D Effective and efficient execution: develop a matching system, standardize internal
procedure documentation, and share information with related departments.

@ Taxpayer services: conduct efficient procedures at a window (less waiting time at
a window and refund processes are expedited) and inform taxpayers of the tax
return procedures and the fact that consultation is available.

(3) Tax Audit
Enhance taxpayer compliance through the execution of tax audits.

(D Effective and efficient execution: store, manage, and share information required
for executing tax audits and audit techniques.

@ Maintain accountability: conduct tax audits based on fair selection of taxpayers
and proper procedures in accordance with the law.

(4) Tax Arrears Management

Manage tax arrears effectively and implement enforcement processes to ensure the
collection of arrears.

D Effective and efficient execution: properly manage tax arrears to avoid extinctive
prescription. Store, manage, and share information required for tax arrears
management, and establish arrears collection policies for various cases. (e.g.,
malicious, large-scale, and challenging cases)

@ Maintain accountability: conduct arrears collection based on standardized
procedures.

The following are detailed descriptions of possible solutions to lead to the above “To Be”
model.
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5.2. Taxpayer Registration

5.2.1.
(1

@)

5.2.2.
(1

2

Standardization of Taxpayer Information Management Procedures
Solution

A system should be implemented to update taxpayer information on a regular basis to
ensure correct taxpayer information. More precisely, when a taxpayer moves its office
from one place to another, the updated information’ submitted to the MOC and other
non-government institutions and the GDT’s data should be regularly matched up to
check for consistency.

To improve the reliability of taxpayer information, the following procedures are
required.

(@D The GDT needs to ensure that the procedures to register taxpayer information are
properly conducted.

The GDT needs to ensure that the procedures to update and match taxpayer
information are properly conducted.

The GDT needs to conduct a periodical taxpayer information “cleansing” (e.g.,
every three years).

Procedures to manage required information such as “taxpayer status” need to be
established.

The processes of (D to @ need to be monitored to check their effectiveness and
accuracy simultaneously.

@ ® © ©

The matching of taxpayer information may be automated with the application of IT in
the near future. To connect and integrate the GDT’s system with the systems of other
government institutions will require time. Therefore, it shall be pursued in the medium
to long term.

Expected Outcome

The process may increase tax revenue by broadening the taxpayer base, and correct
taxpayer information will eliminate tax evasion. Also, the time spent on
information-matching in the tax audit and tax arrears process can be reduced.

Promotion of Information-sharing
Solution

Standardized procedures shall be established to facilitate information-sharing with
related ministries. To standardize the information-sharing procedure between the GDT
and other government institutions, reciprocal information-sharing in compliance with
the regulatory restrictions is required to improve the accuracy of information. The
formats used to share information need to be standardized. Also, the GDT needs to
share the information obtained from other government institutions with the tax
branches either via hardcopies or scanned hardcopy data.

Expected Outcome

7 . . . .
Updated information includes census information conducted by the GDT.
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5.2.3.
(1

2

5.2.4.
(1

@)

Promoting information-sharing will improve the processes of both the GDT and other
government institutions. Therefore, information-sharing will improve the entire
Cambodian government’s administrative capability.

Simplification of Approval Procedures

Solution

The VAT Certification issuance process requires approvals of 7 staff members from
DLT/tax branch, 7 staff members from the DTSTA, 2 Deputy Director Generals, and
the Director General. This can be simplified. One idea is to set a standard that defines
what DG needs to approve and what DG can delegate. Similar processes being
undertaken by the DLT/tax branches and the DTSTA shall be conducted by one tax
office.

There are cases where taxpayers obtain a VAT number for the sake of trading activities
but evade tax payment. The GDT shall closely share information with the GDCE to
cease trading and pursue other enforcement procedures.

Expected Outcome

Simplified procedures enable better human resource allocations and clarify the
responsibilities of each tax office of the GDT.

Enhancement of Activity to Raise Taxpayers’ Awareness
Solution

Inform taxpayers of the obligation to report changes in their information such as their
addresses, business names, business activities, etc. The following options can be taken:

Tax officials can ask taxpayers whether there are any changes in addresses or business
names when taxpayers file returns or call to make inquiries.

The GDT shall also inform taxpayers through its website, various media, and seminars
that certain penalties will be imposed if they fail to report changes in their information.

Expected Outcome

It is difficult to estimate effectiveness in the short term; however, the taxpayers’ minds
will change and efforts to promote taxpayer compliance can lead to increased tax
revenue, reduce the excessive burdens on the GDT, and improve the allocation of
resources.

5.3. Tax Return Filing and Payment

5.3.1.
(M

Standardization of Procedures

Solution

Procedures for return filing and payment shall be clearly standardized in consideration
of the present situations in the tax branches and in the headquarters. In particular, the
GDT shall define the extent to which the filing document descriptions shall be checked
and which tax office is to be in charge. Taxpayers are consulting through some
windows; however, the GDT shall consider how to deal with these consultations. If
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2

5.3.2.
(M

2

(€))

“

these consultations are conducted, they shall be promoted through the internet and
other media. The following measures can be taken for promotion.

(D Procedures shall be depicted and notified to taxpayers with promotional materials
such as leaflets posted on walls, both for the convenience of taxpayers and to give
the GDT staff a common understanding of the procedures themselves.

All return filing and payment procedures shall be described in a leaflet and
uploaded to the GDT’s website.

Windows shall focus and carry out procedures and shall not accept queries.
Questions shall be handled through a separate window of service. Otherwise, the
window shall be separated for separate handling of taxpayers who are confident in
filing and those not confident in filing.

@ If the GDT decides to provide more means of payment for taxpayers to enhance
taxpayer services, the GDT shall consider information-sharing with banks to
obtain payment data from banks.

Expected Outcome

Standardized procedures will define the GDT’s tasks and enable the GDT to utilize all
of its resources more appropriately. The appointment of taxpayer consultations will
improve service for taxpayers and contribute to revenue increase in the long run.

Promotion of Information-sharing
Solution (Inside of the GDT)
In order for other tax offices to access the scanned data, the detached servers at the

DLT/tax branches should be integrated with SAS’s database. Guidelines should be
provided to clarify the extent to which information can be shared.

Expected Output (Inside of the GDT)

Database integration does not require a large amount of investment; however, the
merits information-sharing confers, such as enabling tax officials to obtain required
information when necessary and to work efficiently, are expected at various segments
of the GDT’s work, and earlier implementation is recommended.

Solution (Outside of the GDT)

A common tax payment document format that clearly states items of tax shall be
introduced with the cooperation of financial institutions. Also, instead of hardcopy or
PDF documents, an Excel format for tax payment documents should be prepared so
that the data can be verified with taxpayer bank slips automatically by the system when
financial institutions send tax payment documents to the GDT.

Expected Outcome (Outside of the GDT)

Processes to check the tax amounts declared will be eliminated and work burdens will
be reduced for the Return Processing Bureau at the DLT/tax branches and for some tax
branches at the Tax Arrears Collection Bureau if a tax payment document format
stating the items of tax payment is introduced and used by all financial institutions.
Also, verifying the tax payments made at financial institutions with bank slips
submitted by taxpayers will be easier and efficient with the usage of the system.
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5.3.3.
(D

2

3

4

(&)

(6)

(7

®)

Simplification of Procedures
Solution (Return Filing)

A tax return form in Excel format that can automatically calculate claimed tax amounts
should be uploaded to the website in order to prevent calculation errors and to make
return filing easier and simpler. The upgrading of tax return documents will initiate
future e-filing implementation followed by the submission of tax return forms by
electronic data, mail, data entry at the GDT’s counter with e-filing software, and
submission from each taxpayer’s home.

Expected Outcome (Return Filing)

The distribution of a tax return format equipped with a calculation function will
improve the accuracy of filed amount and thus improve the service level of taxpayers
as such. Step-by-step implementation of e-filing will provide taxpayers with various
methods for filing returns and enhance taxpayer service, which in turn will stimulate
tax revenue increases.

Solution (Checking the Accuracy of Declared Tax Amounts)

The GDT needs to determine the tax office in charge of checking the accuracy of
declared tax amounts in order to avoid duplication of procedures. The GDT also needs
to decide the extent to which the checking is necessary. The solution requires a review
of the tax laws.

Expected Outcome (Checking the Accuracy of Declared Tax Amounts)

Earlier implementation is recommended as a review of declared tax amounts does not
require a significant investment and the avoidance of duplication leads to higher
efficiency.

Solution (Data Management)
A data processing center should be established to organize scanned data.

Expected Output (Data Management)

The cost of establishing a data processing center varies depending on the extent to
which it will process. However, the investment will be rewarded in the short term by
increasing the effectiveness and comprehensiveness of the workflow.

Solution (Calculation Function for Tax Amounts)

To identify miscalculation in tax return documents and to ensure the consistency of the
tax return documents and attached documents, SAS shall be equipped with an
automatic calculation function to calculate taxable amounts. The function shall be
further advanced to monitor and analyze return filing and calculation processes for
screening possible miscalculations.

Expected Output (Calculation Function for Tax Amounts)

An advanced return filing and monitoring system will increase revenue by effectively
enabling the identification of erroneous return filing and ensuring correct estimations
of taxable amounts.
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5.4. Tax Audit

5.4.1.
(1

2

(€))

“4)

5.4.2.
(M

2

Standardization of Procedures
Solution (Standardization of Criteria to Select Target Corporations and Procedures for

Audits)

Guidelines and tax audit procedures to select target corporations for audits should be
clearly defined, and the procedures must be followed in order to have fair and
transparent practices within the GDT. It will also be necessary to adapt the guidelines
to the culture and social norms of the country.

Expected Outcome (Selection of target corporations for audits)

The transparency of tax audits within the GDT can be improved with relatively small
investment in the short term.

Solution (Preparation of Manuals)

A tax audit manual should be prepared in order to maintain a certain level of quality for
tax audits. Also, training should be provided to sustain newly standardized procedures.

Providing actual examples or cases of tax audit practice is another option for improving
tax audit practice. JICA specialists are creating a list of cases. Therefore, it is
recommended that the GDT include the cases in the guideline.

Expected Outcome (Preparation of Manuals)

A short-term return is hard to achieve because training requires the promulgation of a
manual and contents. Ultimately, however, the transparency of tax audits within the
GDT is improved.

Promotion of Information-sharing
Solution (Inside of the GDT)

Financial statements and tax declaration data for a tax audit should be shared with the
Return Processing Bureau by IT functions such as a tax information retrieval function.
Also, access rights, namely, whether or not to restrict or allow access rights for creating,
reading, updating, or deleting data, need to be clearly defined based on an official’s
position. Protections to prevent unauthorized access need to be considered (i.c.,
recording

The results of a tax audit contain useful information for other tax offices. Providing
access authority to relevant tax offices and individual staff shall be considered. When
sharing tax audit results, information regarding tax audit results shall be properly
updated, and information regarding tax audit results and company information (e.g.,
Balance Sheet, Income Statement, etc.) shall be classified.

When providing access authority, proper security controls are necessary. Although
each access is recorded by the DIT in order to restrict unauthorized access, security
controls are required to ensure the access rights are set properly and the data is not
inadvertently deleted.

Expected Outcome (Inside of the GDT)

Earlier implementation is recommended, as a review of access-rights and sharing of tax
audit results do not require large amounts of cost or workload and can shorten the time
required to collect necessary information efficiently and benefit the GDT in the short
term.
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5.4.3.
(1

(@)

3)

“

Solution (Outside of the GDT)

The GDT and related ministries such as the GDCE and the Ministry of Land
Management need to determine what information to share (e.g., trade activity, assets
information, etc.) and how to share it efficiently and effectively with each other.
Information needs to be shared by electronic data in the near future.

Expected Outcome (Outside of the GDT)

Information shared by other ministries will be stored as soft data and utilized more
efficiently with IT. Tax audits will be efficient and less time consuming. This will be a
medium- to long-term investment.

Simplification of Procedures
Solution (Duplicate Tax Audit and Approval Process)

A review of which tax offices are responsible for which types of tax audit is
recommended, in order to avoid cases where several tax offices audit the same
taxpayer. Compulsory inspection is pursued in Japan as one type of tax audit.

A review and simplification of the approval processes currently requiring the approval
of seven tax officials, two Deputy Director General, and Director General is
recommended.

Expected Outcome (Duplicate Tax Audit and Approval Process)

A rethinking of the organizational structure and simplification of procedures will lead
to efficient workflows.

Solution (VAT Cross Checking Implementation)

A VAT cross checking system shall be implemented. The GDT shall provide an Excel
form for sales/purchase records and develop a system that can automatically import
data in Excel files into the system to perform automatic matching. The procedure for
inputting data shall also be developed and publicized in order to standardize the data
entered and make automatic data-matching by the system feasible. The VAT cross
checking procedures currently carried out manually in the GDT will be made more
practical and efficient by providing taxpayers an Excel form for sales/purchase records
and asking them to submit the Excel form with their tax returns.

Expected Outcome (VAT Cross checking Implementation)

An automated VAT cross checking system can enhance taxpayer service satisfaction.
Because this requires considerable investment, long-term investment is recommended.

5.5. Tax Arrears Management

5.5.1.
(M

Standardization of Procedures
Solution

The procedures have to be reviewed to accelerate arrear collection together with the
defined roles of the Tax Arrears Bureau. Following are procedures that are thought to
be necessary but have not been carried out at the Tax Arrears Bureau.

@ Evaluating Existing Arrears
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5.5.2.
(1

(@)

5.5.3.
(M

(@)

The GDT needs to evaluate the collectability of each arrear and determine
how to collect each arrear based on its characteristics. The GDT also needs
to assess what types of information are needed from inside and outside of
the GDT for evaluation of the arrears.

@ Effective Arrears Management Based on an Aging List
Along with evaluation of existing arrears, the GDT needs to classify each
arrear based on the number of days the taxpayer has been in arrears and
then determine how to process the classified arrears accordingly.

The litigation actions for tax arrears that have extended a certain period should be
clearly defined and executed. The execution of litigation action shall be strictly
enforced to avoid any deterioration of taxpayer morals.

Expected Outcome

With standardized procedures, certain work performance such as efficient tax arrears
collection can be promised even if a tax official in charge is changed or a new tax
official is assigned. The procedure shall be defined sooner to establish a clearer
strategy of arrear collection without significant investment.

Promotion of information exchange
Solution

Sharing taxpayer information with related ministries such as the MOC and the GDCE
is critical for the GDT. The GDT should assess what kind of information is shared, and
with what frequency and by what method.

Expected Outcome

Tax arrears collection processes will be improved because the GDT will be able to
determine taxpayers who are in arrears and execute legal actions to handle them in a
timely manner with the usage of the information shared by other ministries. In the near
future, data collected from other ministries and financial institutions in electronic
format will enable the automatic extraction of taxpayers in arrears, and the
collectability of the arrears will be clearly defined.

Simplification of Procedures
Solution
The following arrear collection procedures shall be more effective and efficient.

(D A reminder by phone or email
@ A reminder letter by postal mail

(® A reminder letter delivered in person by a tax official

Arrear collection procedures using a reminder letter need to be reviewed to improve
work efficiency, and the reviewed procedures must comply with tax laws and the
responsibilities of the GDT.*

Expected Outcome

At the end of the study, the study team was informed of a GDT initiative to consider and discuss amendments to the tax laws.
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Earlier implementation is recommended, because a relatively small investment is
required. The improvement will be rewarding in the short term.

5.5.4. Enhancement of Activity to Raise Taxpayer Awareness
(1) Solution
The GDT must inform taxpayers that a penalty will be imposed upon those who fail to

pay taxes and that legal actions will be pursued in some cases. Taxpayers shall be
notified to raise their awareness that taxes must be paid by the deadline.

(2) Expected Outcome

Future tax revenue will be increased and work burden will be reduced as taxpayer
awareness on their obligations increases.
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5.6. Summary of Issues and Solutions

The following is a summary of the issues and solutions.

easy for taxpayers to fill out, it is time
consuming for taxpayers to fill out the form.

taxreturn form

Key Function NO Issues Risks NO Solutions Solution Details
Taxpayer 4.2.1 |Standardization of Taxpayer [Without standardized procedures to manage [5.2.1  [Standardize taxpayer (DImplement a system to match the updated
Registration Information Management  |taxpayer information, information management information submitted to the MOC and other
Procedures (Dfair and proper management of taxand procedures non-government institutions and the GDT’s
arrears cannot be realized. data to check for consistency on a regular
@incorrect information will remain in the basis.
database and require for tax officials to (@Ensure the procedures to register, update,
performunnecessary information-collect and match taxpayers’ information are
processes. properly conducted.
(@Conduct a periodical taxpayer information
“cleansing.”
@Establish procedures to manage required
information such as “taxpayer status”.
(BMonitor the processes of D to @.
422  |Information-Sharing (Inside [DWithout standardized information-sharing [5.2.2  [Promote information- (DStandardize procedures to facilitate
and Outside of the GDT) procedures, tax officials have difficulties in sharing information-sharing with related ministries.
obtaining necessary information. (@Share the information obtained from other
(@If the information obtained is not shared government institutions with the tax
or effectively used within GDT, the accuracy branches either via hardcopies or scanned
of taxpayers information might not be hardcopy data.
ensured.
4.2.3  |Simplification of Procedures [A number of approval processes to issuea [5.2.3  |Simplify approval (DSet a standard that defines what DG needs
new VAT Certificate may take considerable procedures to approve and what DG can delegate.
time and make taxpayers be unsatisfied with (@Conduct similar processes, being
services. undertaken by the DLT/tax branches and
DTSTA, by one taxoffice.
(@Share information with GDCE to cease
trading and pursue other enforcement
procedures.
424 |Raising Taxpayer There are some taxpayers who file changes |5.2.4 |Enhance activities to raise [(DAsk taxpayers whether there are any
Awareness in registered information voluntarily to the taxpayers' awareness changes in addresses or business names
GDT. Insufficient notifications from when taxpayers file returns or call to make
taxpayers result in work burden for the Tax inquiries.
Audit Bureau by requiring it to trace and (@Inform taxpayers that certain penalties will
update changes in taxpayer information. be imposed if they fail to report changes in
their information.
TaxReturn Filing |4.3.1 |Standardization of Return- |Without standardized procedures in each tax|5.3.1 |Standardize return-filing Standardize return-filing and payment
and Payment Filing and Payment office, return-filing and payment procedures and payment procedures processes and clarify each tax office's roles.
Procedures might be conducted ineffectively at some tax
branches.
432 |Information-Sharing (Inside [Ifthe GDT's database is not centralized, the (532  [Promote information- (Dintegrate the detached servers at DLT/tax
and Outside of the GDT) collection of the necessary information will sharing branches with SAS's database in order for
take time. other tax offices to access to the scanned
data.
Some taxpayers submit bank slips that only (Dintroduce a common tax payment
state the total payment amounts instead of document format that clearly states items of
slips with breakdowns of the payment tax with the cooperation of financial
amounts item by item; therefore, it takes institutions.
significant time to check which items are (@Prepare an Excel format for tax payment
paid. documents so that the data can be verified
with taxpayer bank slips automatically by the
system when financial institutions send tax
payment documents to the GDT.
4.3.3  |Simplification of Procedures |If the return-filing formis not simple and 5.3.3 |Provide a simple and easy |Upload a taxreturn formin Excel format that

can automatically calculate claimed tax
amounts to the website in order to prevent
calculation errors and to make return filing
easier and simpler.

Sophisticated functions such as a function
that can calculate taxamount from declared
information shall be developed as well so
that errors will not be overlooked.

Without sophisticated functions, such as a
function to calculate the taxamount from the
declared information, errors will be
overlooked.

Add calculation functions
for taxable amounts

Add an automatic calculation function to
calculate taxable amounts to identify
miscalculation in tax return documents and
to ensure the consistency of the taxreturn
documents and attached documents

Without clear procedures to check tax
returns, some return filings might not be
checked.

Clarify roles of the
department in charge of
checking the accuracy of
declared taxamounts

Determine the tax office in charge of
checking the accuracy of declared tax
amounts in order to avoid duplication of
procedures and decide the extent to which
the checking is necessary.

If some tax branches are unable to scan
documents due to infrastructural issues,
comprehensive data management becomes
difficult.

Data management
(softcopy)

Establish a data processing center to
organize scanned data.
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Key Function NO Issues Risks NO Solutions Solution Details
Tax Audit 4.4.1 |Standardization of Tax Without clear standards, policies, and 54.1 [Standardization of criteria  [Standardize guidelines and taxaudit
Audit Procedures procedures to select corporation for tax to select target procedures to select target corporations for
audits as well as taxaudit procedures, tax corporations and audits.
audits might lose transparency and the procedures for audits
audits may not necessarily extend to all Preparation of manuals Prepare a tax audit manual to maintain a
targeted taxpayers. certain level of quality of tax audits.

442  |Information-Sharing (Inside [DIf information-sharing is insufficient, 542  [Promotion of information- |(DShare financial statements and tax

and Outside of the GDT) obtaining necessary data for the selection of sharing declaration data for a tax audit with the Tax
target corporations and taxaudits become Return Processing Bureau by IT functions
time consuming processes because tax such as a tax information retrieval function.
auditors need to ask other departments to (@Define access rights based on an official’s
provide data such as financial statements position.
and taxreturn information.
@If access rights are limited, it can also be
difficult to access taxreturn information.
If information-sharing is insufficient, the Tax Consider providing access authority to
Audit Bureau might be unable to conduct relevant departments and individual staff.
proper tax audits.
Without standards, policies, and procedures Determine what information to share and
to share information required for tax audits how to share it efficiently and effectively
with related ministries, effective and efficient with related ministries taking consideration
taxaudits cannot be conducted. of information-sharing by electronic data in

the near future.

4.4.3  |Simplification of Procedures [Several departments may conduct audits of [54.3  [Simplification of procedures |Review which tax offices are responsible for
the same taxpayer. As a result, effective which types of taxaudit in order to avoid
human resource allocation and cost cases where several tax offices audit the
effectiveness might not be achieved. same taxpayer.

Due to several approval processes for Integrate duplicate taxaudit procedures

reassessing reports prepared by Tax Audit instead of having several tax offices audit

Bureaus, it takes time to send assessment the same taxpayer so that taxaudit

letters to taxpayers. procedures will be made more efficient.

Cross checking has to be done manually and VAT crosschecking Provide an Excel form for sales/purchase

is difficult to conduct effectively. Therefore, implementation records and develop a systemthat can

cross checking becomes time and labor automatically import data in Excel files into

intensive work that compromises efficiency. the systemto perform automatic matching.
Tax Arrears 4.5.1 |Standardization of Tax Without standardized procedures, inefficient [5.5.1  [Standardization of tax Review tax arrears management procedures
Management Arrears Management arrears collection from taxpayer with low arrears management to accelerate arrear collection together with

Procedures collectability occurs. procedures the defined roles of the Tax Arrears Bureau.

Without standardized procedures, inefficient

arrears collection occur, and it is difficult for

tax officials to utilize different strategies to

collect arrears from taxpayers with high and

low collectability.

4.5.2  |Information-Sharing (Inside |Taxpayer information needs to be obtained |[5.5.2  [Promotion of information- [Establish procedures to share taxpayer

and Outside of the GDT) from other ministries or financial institutions sharing information with related ministries such as
in order to find taxpayers’ current addresses the MOC and GDCE including assessing
and collect tax arrears, which needs to be what kind of information is shared, and with
further improved. what frequency and by what method.

4.53  |Simplification of Procedures | The GDT’s interpretation of the law is that  |5.5.3  |Simplification of approval |The following arrear collection procedures
the GDT has to deliver a taxpayer a reminder procedures shall be more effective and efficient.
letter in person. On the other hand, the GDT (D A reminder by phone or email
sends reminder letters to persons who @ A reminder letter by postal mail
cannot be found. @ A reminder letter delivered in person by a

tax official

4.54  |Raising Taxpayer Being unable to collect tax arrears can lower [5.54  [Enhancement of activities |Inform taxpayers that a penalty will be

Awareness taxpayer morals regarding their obligation to to raise taxpayers' imposed upon those who fail to pay taxes
pay tax. awareness and that legal actions will be pursued in
some cases.
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6. Roadmap for IT Master Plan Development

6.1.1. Scope of the Roadmap
The Roadmap is developed based on the solutions explained in Chapter 5 for organizing
the direction of the IT Master Plan. Solutions need to be divided into solutions with IT
implementation and solutions without IT implementation. Therefore, the following defines
the criteria for applying IT solutions and non-IT solutions.

(1) Criteria for Applying IT Solutions

1)

2)

Suitable workflows for applying IT solutions

(D Workflows that can processed by electronic data

@ Workflows that are repetitive, high-volume, and fixed processed

(@ Workflows that already engage IT solutions and/or to which IT solutions
can be applied

@ Workflows that are rational in terms of investment

The suitability of four major key functions of the GDT is assessed as follows:

» Taxpayer Registration
Meets criteria (D to @). Criterion @ needs to be further considered.

»  Return Filing and Payment
Meets criteria (D to (3. Criterion @ needs to be further considered.
Irregular inquiries cannot be handled by IT. IT solutions are only suitable
for typical inquiries.

» Tax Audit
Meets criteria (D to (3. Criterion @ needs to be further considered. The
selection of tax audit targets is determined based on standardized policies,
thus it is unsuitable for IT automation. Also, IT cannot be easily applied to a
workflow for handing over documents in person, which is ordered by law.

»  Tax Arrears Management
Meets criteria (D to (3. Criterion @) needs to be further considered. IT
solutions are unsuitable for application to lawful actions such as handing
over notifications of tax audit results in person or conducting tax audits.

Tasks for which IT solutions are unsuitable

IT solutions are not suitable for tasks that require communication in person or
physical movements.

The Roadmap describes necessary steps for future IT application.

The Roadmap also describes how some processes can be improved through the
simplification of procedures, standardization of procedures, and
information-sharing. While these steps do not involve IT application, they are
keys for future IT solutions.
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The following describes the relationship between the Roadmap and the IT Master Plan
based on the criteria defined above, in order to clarify the scope of the Roadmap.

Figure 6-1 The Relationship between the Roadmap and IT Master Plan

6.1.2. Scope of the IT Master Plan
The relationship between the Roadmap and the IT Master Plan is shown above. The
detailed scope of the IT Master Plan is shown as follows.

Processes that are identified as issues through WFA but can be improved with IT-based
solutions in the short term are considered to be in the scope of development phase 1.
Modification and addition to the existing system will be conducted in Phase 1. The scope
includes the definition of system requirements, procurement, design/development, testing,
and operation/maintenance.

Phase 1 involves the following considerations.

Clarify and analyze challenges and risks of the existing system, and plan and execute
solutions
Integrate SAS and individual DBs (Centralization of individual DBs)

Processes that are identified as issues through WFA but can be improved with IT-based
solutions in the medium to long term are considered to be in the scope of Phase 2. A new
system that meets the requirements will be developed in Phase 2. The work also involves
the definition of system requirements, procurement, design/development, testing, and
operation/maintenance.

Phase 2 involves the following system development.

Implement e-filing
Implement VAT cross checking
Information-sharing with the systems of related ministries
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Figure 6-2 Scope of the IT Master Plan

6.2. Phase

6.2.1. Phases of the Roadmap

(1

2

Goals of the Roadmap

In order to accomplish the vision and the goal mentioned in Chapter 3, the Roadmap is
developed to clarify the current issues and solutions. Short-term, medium-term, and
long-term goals need to be defined in order to accomplish the ultimate goal. The
criteria to define short-term, medium-term, and long-term are explained in 6.2.1 (2).

1) Short-Term Goal

Enhance effective tax administration processes and taxpayer service in order to
increase tax revenue.

2) Medium-Term Goal

Simplify tax administration processes and reduce taxpayer burdens using IT in
order to increase tax revenue.
3) Long-Term Goal

Realize sophisticated operations using IT in order to increase tax revenue.

Criteria for determining the duration of application

Because the purpose of the Roadmap is to direct ‘The Development of the IT Master
Project,” approximately five years will be required to complete the mission. Therefore,
one year is defined as short-term, five years as the medium-term, and over five years
as the long-term. For each possible solution, the following standards are applied to
assess the duration of implementation.

1) Short-Term (One year)

» The investment amount is relatively small and the GDT’s executive
decision is satisfactory for implementation.

» The investment is necessary for medium- and long-term strategy or no
investment is wasted.

2) Medium-Term (5 years)
» The investment amount is relatively large and the GDT’s executive
decision is almost satisfactory for implementation.

3) Long-Term (Over 5 years)

» The investment amount is significant, and executive decisions beyond the
GDT’s executives must be realized.
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6.2.2. Phases of the IT Master Plan
The Roadmap divides issues into those that can be resolved by IT and those that cannot be
resolved by IT. The Roadmap also classifies the solutions based on their implementation
duration.

Short-term means the solutions are identified and do not involve system changes.
MS-Excel’s macro programming, integration of the server location (data processing center),
and an integration of databases (excluding data format redefinition or data cleansing) are
examples.

Medium-and-Long-term means a solution involving a reorganization of the entire tax
system after BPIL.

(D For short-term solutions, issues resolved by IT are targeted. Planning of Phase 1, an
estimation of system development, and a development of WBS will be executed.

In parallel with (D, BPI, planning of Phase 2, and analysis of issues resolved by
non-IT solutions will be executed.

Regarding the contents of solutions (both IT and non-IT), refer to the Roadmap in 6.3
(3).

BPI aims to improve the current tax administration processes in order to reach the
ideal “To Be” model.

@ & ©

In Phase 2, principals and methodologies for IT implementation need to be established.
DOA, an approach focused on the data flow and structure, shall be adapted as a design
concept to ensure high-quality system development. The applicability of package
application software needs to be assessed during BPI; however, the study team
assumes that the government’s customized system is less likely to employ packaged
applications.

The following are aspects that need to be assessed by the GDT.

(D Phase 1: Planning
Scope of workflows requiring implementation

Scale of the budgets
Schedule of Phase 1

Personnel in accordance with the Phase 1 schedule
@ Phase 1: Supply and implementation of IT
+ Scope of functions for IT implementation

Matters regarding supply (planning, dealers, price, etc.)
Agreement on IT design
Verify test results and decision-making on system usage

*  Operation and maintenance plan
(@ Phase 2: Planning
+ Scope of workflows requiring implementation

Scale of the budgets

Schedule of Phase 2

Personnel in accordance with the Phase 2 schedule
@ Development Phase 2 : Supply and implementation of IT

Scope of functions for systematization

38



Study for Roadmap Development of Modernization and Automation of Tax Administration

Final Report
Under the Capacity Development of General Department of Taxation

Matters regarding supply (planning, dealers, price, etc.)
Agreement on [T design

Verify test results and decision-making on system usage
Operation and maintenance plan
(® Business Process Improvement
Scope of tax administration processes for business process improvement

Business requirements after business process improvement (business flow,

business rules, etc.)

Sustainment of business process improvement

©® Business Process Improvement (Continued)
Sustainment of business process improvement

6.3. The Roadmap

The Roadmap Diagram is created based on the concepts of the scope and phases explained
above. A summary of the Roadmap is as follows.

(1) Taxpayer Registration
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(2) Tax return filing and Payment

(3) Tax Audit

(4) Tax Arrears Management
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(5) The Roadmap

Category
(Dstandardization of Procedures
@Promotion of Information Sharing
@simplification of Procedures
(@Raising Taxpayers' Awareness

Roadmap

:IT Implementation*Phase 1
(Modification+Addition)

:ITImplementation*Phase 2
(Reform)

:Non-IT Implementation

:GDT Priority
Category Short-Term Medium-Term Long-Term
2014/10~2015/12 2016/1~2019/12 2020/1~
Increase in Tax Revenue through Efficient |Increase in Tax Revenue through Increase in Tax Revenue through
Business Processes and Taxpayer Service Simplified Procedures and Red d Sophisti dS Operation

Improvement

Taxpayers' Burden with IT

Steps to IT Inplementation

Initial Development (Phase1)

S 3

y Devel

opment (Phase2)

-Modification of the Existing System
-Addition of functions to the Existing System
+Building a Foundation for Secondary Development

Design and Development of New System

Sophisticated System Operation

Taxpayer Registration

Standardizing procedures to manage
@ taxpayer information can reduce Define Standardized procedures to manage
unnecessary work, which leads to efficient taxpayerinformation
workflows.
Obtain updatedinformation of taxpayers fromrelated
Obtaining updated information of taxpayeps=»{ ministries, depar and pri iessuch as O
® from related ministries, departments, an financial institutions periodically or when necessary from related ministries, departments, and private
private companies such as financial ies suchas financial institutions periodically or
institutions periodically or when necessaly when I I Sharingi with related ministries, departments, and private
can prevent taxpayers from not paying taxes. ies suchas financial institutions periodically orwhen necessary by
I anautomatedsystem
Simplifying approval processes within GDT P
. Simplifyapproval processes
® can lead to efficient workflows. plifyapp &
Inform taxpayers the necessity of reportin|
@ ye. . ty_ P b Inform taxpayers the necessity of reporting changes
@ [changes in registered information to . . N . 3
. in registeredinformation on website
increase the awareness toward tax paymient.
Tax Return Filing and Payment
Standardizing return-filing processes will;
@ |reduce unnecessaryprocedures and | Standardize return-filing processes
increase work efficiency.
~=>| Reviewtheaccess rights ofeach department
> ntegrate SAS and "..
P 3
Promote information sharing within GDT. ndividual DB o
Also, standardize a bank slip format that Ensureitems of taxare stated ina bankslip (through standardizinga
@ P i . atecing panks Ip hroen
states items of tax, and share it with ﬁnaqcial bank slip formatand sharing it with financial i nstitutions
institutions to increase work efficiency. | Obtaintax paymentinformation in
: softcopy from financial institutions
1
1 | Check the amountof taxpayment
: by an automated system
Establish procedures to confirm the accuracy of tax
return
/Mreturn form in Excel format for ]
calculation of taxation on website
Managing the state of return-filing, capfirming H
the amount of taxation paid, implementimg-a_| Installcomputers to each tax office
Data Processing Center, and cross-checking i
VAT by system can cut down the cost of tHe Impl tation of E-Filing )
GDT, which can also lead to efficient " Establish  Data Processing %y
workflow. I Center to manage integrated K
: o
Provide a tax return form in Excel format and [ e PP PP
@ |install computers to each taxoffice in ordér to © Add functions that calculates complextax amountto *+,
3 .
establish a foundation to implement E-Fifing. :__S_lt_____________________ o
\IlrJi]I‘I)IrZ’(‘jnL?cne“;ﬁ;g:;ﬂ:&:gﬁ!%fzmrﬁ ing Managethe state of tax return by system >
and increase work efficiency. Provide a SALES / PURCHASES RECORDS formin Excel .,
Aiso, clarify which department is responsjble | _format (for large corporations) - -
for confirming tax return to enhance work } I;np:ementatlon YA o I Sl >
efficiency. : (forlarge corporations)
1 ECORDS format *,,
| i inExcel format (for small and medium sized
i L. enteprises).
1 I implementation of
H cr
1
: Provide a guideline toprepareanexcel format onwebsite
Introducing E-Filing through promotional | and throughseminars
@ activities can reduce taxpayers' burden tolfile | Considerincentives suchas tax exemption to increase
return and increase the percentage of retjirn | usage of E-Filing
H 1
filing. i Provide information and guidelines regarding E-Filing
| on website andthrough seminars.
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. 1
Tax Audit [
H
By Standardizing tax audit processes !
including criteria and processes to select Standardize taxaudit processes
@ [target corporations for audits can reduce:
unnecessary procedures, increase work | Standardize criteria and procedures to select target
' 1 g B
efficiency, and increase certain quality of tax | _CorPorations fortaxaudits
i
~>| Reviewaccess rights of each department
1
: I 3 = Integrate SAS and "‘.
| = individualDB ol
. - . - |
Promote Inform ation :ha”"g within _GPT'_I Setstandards forinformation disclosure on taxaudit
and also obtain data lrom related rvnlnlstr:es> results and provide access rights
@ departme.nts.‘ ar_]d Frlvate ?Ompames S“fh Determine procedures to obtain information fromrelated
as financial institutions to increase work i~ ministries, departments, and private companies such as
i 1 i ial instituti iodicall h
efficiency. 1 fnancia nelutions penoccaly O When NECenany Share information with ministries, departments, and
: private ies suchas financial institutions via
H softdata
: I are information with ministries, departments, an
: private ies suchas financial institutions
1 througha ITnetwork
Review organizational structure and officials'
® |roles and simplify approval processes to} Review officials' roles and approval processes
accomplish work efficiency H
[]
Tax Arrears Management H
1
T
1 "
[ Standardize tax arrears management procedures
By standardizing tax arrear processes anb
managing existing arrears, unnecessary| Manageexistingarrears
@ [workflows can be reduced. Also, tax arredrs 1 frecti
need to be managed in accordance to th¢ i ementel ecf' VR IS I E =
laws 1 based on AgingList
N 1
1
! Managetax arrearsinaccordanceto the laws
H
: Update taxpayers' information periodically or when
Share taxpayers' assets information inside=>| necessary andshare taxpayers'information inside and
and outside of GDT to manage arrears outside ofthe GOT
properly. Also, share information with related | Share information with related ministries,
@ [ministries, departments, and private departments, and private companies such as
companies such as financial institutions el ik i i
through a IT network to improve business ) ) V. Bl
rocesses Improve business process using taxpayers'information
P! . registration system
Conduct effective tax arrears management
® Conduct effective tax arrears management
with standardized procedures.
Inform taxpayers that a penalty will be Inform taxpayers thata penalty will be imposed if
@ imposed if they fail to make tax paymentin theyfail to make tax payment
order to enhance taxpayers' awareness to
pay tﬁ( on time

6.4. Action for IT Master Plan Development

6.4.1. Objective
The main objective of IT Master Plan Development is to improve tax administration
processes with effective implementation and usage of IT based on the Roadmap. More
specifically, the IT Master Plan Development involves the development of detailed plans
for Phase 1 and Phase 2, including plans for design, development, and operation, and
maintenance.

6.4.2. Tasks
The following are the categorized tasks for IT Master Plan Development.
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Table 6-1 Tasks
# | Category Tasks Description Start Goal Estimated
Duration
(Month)

1 | Phase Scope of Define scope of workflows September, | September, 1
1:Master Workflows and | that need IT implementation, 2014 2014
plan Requirements business requirements, and
development system requirements.

2 Man-month Estimate man-month cost to October, October, 1

Cost Estimation | determine the scale of the 2014 2014
budgets.
3 WBS Define all the tasks needed to | October, October, 1
accomplish Phase 1. 2014 2014
4 Master Develop Master Schedule to | November, | November, 1
Schedule define schedule for all the 2014 2014
Development tasks described in WBS.

5 | Business Business Propose solutions to improve | September, June, 10
Process Process tax administration processes 2014 2015
Improvement | Improvement without IT implementation.

Execute proposed solutions
and sustain improved
processes.
6 Business Define detailed requirements | September, | December, 4
Requirements for each tax administration 2014 2014
for IT process defined in the
Implementation | Roadmap in order to conduct
IT implementation.

7 | Phase System Determine policies and January February 2
2:Master requirement for | methodologies for IT 2015 2015
plan IT implementation based on
development | Implementation | BPI requirements.

8 Scope of Define scope of workflows January February 2

Workflows and | that need IT implementation, 2015 2015
Requirements business requirements, and
system requirements.
9 Man-month Estimate man-month cost to March May 3
Cost Estimation | determine the scale of the 2015 2015
budgets.
10 WBS Define all the tasks needed to March May 3
accomplish Phase 2. 2015 2015
11 Master Develop Master Schedule to June June 1
Schedule define schedule for all the 2015 2015
development tasks described in WBS.
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6.4.3. Team Structure
The team consists of BPI, Application System Design, and Infrastructure. Each team
consists of 4 people, including a team leader.

Figure 6-3 Team Structure

6.4.4. Schedules
Refer to “Appendix 7 IT Master Plan Schedule”

6.4.5. Tasks
The work duration is set between October 2014 and June 2015. The tasks require 53MM in
total.

Table 6-2 Tasks

Number of Participation

Role Participants Percentage Tasks
Leader 1 40% 3.6

persons/month
Sub-leader 1 60% >4

persons/month
Business Process

12.6

Improvement 2 70%

persons/month
Team
IT Specialist 18.9
Team 3 70% ersons}month
(Application) P
IT Specialist 12.6
Team 2 70% ersons/month
(Infrastructure) P
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6.4.6.
(D

2

3

The GDT’s Team Structure
Phase 1 of IT Master Plan Development

A project team mainly composed of staff members from the DIT and staff members
familiar with tax administration processes is required in order to define the system
requirements and tasks for Phase 1 of the IT Master Plan Development. (The staff
members familiar with tax administration processes may include 2 members for project
management and 2 members for each of the following tax administration functions:
taxpayer registration, tax return filing and payment, tax audit, and tax arrears
management. )

Phase 2 of IT Master Plan Development
The project team should include staff members from the DIT to develop the master
plan for Phase 2.

Business Process Improvement

A project team mainly composed of operational staff members who are familiar with
business processes is required.

6.5. Tax Administration System (To Be)

(1

(@)

Tax Administration System (To-Be) Image

The following diagram illustrates the ideal Tax Administration System.

Figure 6-4 Tax Administration System (To Be)

Tax Administration System (To-Be)

Each significant component of the Tax Administration System is explained as follows.
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(D Integrated Servers

>
>
>

Centralize servers and adapt a web-based system to reduce work burdens.
Develop a Data Center to ensure reliability and security.

Centralize databases to enhance efficient information management.

@ Tax Administration System

>

>
>

Basic taxpayer information is centralized because the data is used by both
the operational system and the informational system. A customized
development of taxpayer information management system is
recommended.

The informational system is separated from the operational system.
Customized development of the informational system is recommended.

External System

The external system Interfaces with systems outside of the GDT.

Customized development is recommended.

@ Electronic Data of Tax Returns and Financial Statements

>

Use electronic data to effectively manage Tax Returns and financial
statements. (Tablet PC, QR code)

(® Tax Management System and its information extraction function

Equipped with the following functions:

>

Tax calculation

—  Error List

Non-filer Extraction

- Return Filing Reminder Notice
Late-filer Extraction

—  Additional Tax Payment Reminder

Return Filing and Financial Statement Information Management Function
(Include an Analysis Function)

—  Return Filing / Financial Statement Data for Analysis

—  Provisional List for Tax Audit

VAT Cross Checking Function( Include an Analysis Function)
—  Unmatched List for Analysis

- Provisional List for Tax Audit

Tax Information Retrieve

—  Retrieved Results

46



Study for Roadmap Development of Modernization and Automation of Tax Administration Final Report
Under the Capacity Development of General Department of Taxation

® Tax Arrears Management System and Related Reports

Equipped with the following extract functions:

» Late-Payment Taxpayers
— Late-Payment Taxpayer List
— Late-Payment Penalty Notice

» Non-Payment Taxpayers and Partial-Payment Taxpayers
— Non-Payment Taxpayer List
— Tax Payment Reminder Notice

» Claim for Tax Refund to Taxpayers (Include an Analysis Function)
— Claim for Tax Refund to Taxpayer List
— Refund Notice

(@D Web-based Return Filing and Tax Payment Functions
» Equipped with web-based functions of taxpayer registration, return filing,
tax payment, and tax payment certificate issuance, so that taxpayers and
tax accountants are not required to go to the GDT/tax branch.

Interface with External Systems
Equipped with the following functions:

» Equipped with an information-sharing function with related government
institutions regarding corporate registry and trade activities. (Account
information of individuals, information on remittance to foreign entities,
etc.)

» Equipped with an information-sharing function with NBC regarding
revenue and refund information.

» Provide various payment methods (Internet Banking, Credit Card,
Financial Institutions’ ATM, and Mobile Banking, etc.)

The following describes the Tax Management system (), information extraction
function, Tax Arrears Management System, and related reports.
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T
S ——
Tax Management Tax
Information N — Payment

Financial
Statement

S

——

Functions

Return Filing/
Financial Statement
Information Management *1

Non-Filer Late-Filer
Extraction Extraction

VAT
Crosschecking *1

Tax Calculation Tax Information Retrieve

A 4 A, A 4 A 4 A 4 4

Error List Return Filing Additional Tax Return Filing/ Unmatched List Retrieved Results
Reminder Payment Financial Statement data for Analysis

Reminder for Analysis \—/'

Provisional List Provisional List
for Tax Audit for Tax Audit

.

Notice

*1 : Include Analysis Functions

Figure 6-5 The ideal Tax Management System ((5) and Related Reports (Image)

Return Tax Arrears Management Tax
Filing Information Payment
Extract Functions
Late-Payment Non-Payment Partial-Payment Claim for Tax Refund
Taxpayers Taxpayers Taxpayers Taxpayers

A 4 JV

Late-Payment Non-Payment Claim for Tax Refund
Taxpayer List Taxpayer List Taxpayer List
Late-Payment Tax Payment Reminder Refund Notice
Penalty Notice Notice

———

Figure 6-6 The ideal Tax Arrears Management System (®) and Related Reports
(Image)

6.6. Potential Risks and Risk Control Measures

(1) Hasty start of project with insufficient information

Information on the GDT’s current situation collected by consultants may be
insufficient for carrying out the IT development project. The team shall spend a longer
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2

3

4

&)

period of time to collect and assess information than such a task would normally take
in Japan. The risks in the IT development project extend through the phases of design,
development, operation, and maintenance with regard to Phase 1 and Phase 2.

Absence of appropriate IT vendors

The absence of appropriate IT service vendors/partners in Cambodia could lead to
project failure. The GDT shall allocate a contingency budget to cover and compensate
financial shortages, and careful design of the service contracts with IT vendors is
critical. When an appropriate IT service vendor/partner is absent, the GDT shall
postpone the IT development project or proceed with internal resources.

Procurement failure

The only way to prevent the GDT’s and/or Cambodian government’s procurement
policy from disturbing the supplier nomination or goods procurement process is to
assess the government’s procurement guideline and procedures in advance.

Budget Shortage

A shortage or exhaustion of budgets (for IT Master Plan Development, procurement,
development, operation, and maintenance) would presumably halt the project. To
prevent this, business requirements and system requirements need to be properly
defined so that the need for the project and project’s cost effectiveness can be logically
explained. The project shall also present persuasive budget proposal documents and
have the commitment of the Cambodian government to carry on the project.

Human Resource Shortage

Resources such as knowledge, manpower, and skills to implement IT system might
become challenges if there is a gap between the requirements and skills of technical
experts. It will therefore be necessary to assure human resources with specific
qualifications to implement IT systems and provide training.
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With the leadership of the Director General, this study has confirmed organization-wide efforts
and a mind-set change towards revenue increase and taxpayer service enhancement through
improvements in various administration processes. The study has also confirmed various
initiatives® the GDT has been taking to deal with the challenges and solutions the study team
has reported. The study team is grateful for the opportunity to contribute to the GDT’s
administration improvements.

The study team reminds the GDT that it will be necessary to fully consider its future IT
investment picture (e.g., system requirements, procurement, design and development, testing,
and operation and maintenance) in addition to assuring its budgets. IT expenditure should be
backed by an attentive design process geared toward the successful installation of an integrated
system.

The study team also reminds the GDT that recognition of organization-wide issues must be
commonly shared in order to lead successful modernization and automation. The BPI requires a
unified mindset for change.

Furthermore, the top management of the GDT must send encouraging messages to their staff
members in order to share the ultimate goal, guide the direction forward, and ensure that the
entire organization works together towards the same goal.

Initiatives are underway to provide a tax return form in Excel format, provide a Sales Record / Purchase Record form for VAT in
Excel format, deliberate amended Tax Laws with regard to the use of postal mail and email as means of arrear collection, and

facilitate information-sharing with related ministries through the workshop, etc.
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Business Process Flow GDT

Process A
Business Taxpayer Registration
Process -1- Initial Registration
-2- Amendment

Process B
Tax Return Filing and
Payment

Process C

Tax Audit

-1- Enterprise Audit
Department

-2- DLT Tax Audit Bureau

Process D
Tax Arrears Management



A-1_Taxpayer Registration (Initial Registration including amendment of VAT Certification)

. DLT / Branch Department of Taxpayer .
Taxpayers Ministry of Commerce Bank : P : pay Director General SAS
Taxpayer Services Bureau| Service and Tax Arrear
Submit
Registration »| Approve of
documents incorporation
' ' Registration
Registration documents for
documents incorporation
for incorporati such as
Certificate
Company license,
Memora of
e v ociation
Send
the document
Registration
documents abov
Submit
egistration document e Receive the
for registration Registration
ithin 15 days after documente
MOC approval Registration form
Registration form and hard copy of
and hard copy of MOC approval
MOC approval , etc.
, etc. v
Issue
the TIN number
GQ ‘t't
equest to pa
ay the patent tax | Pa’?e nt Tax :né,
and stamp duty Stamp duty
.| Receive payment
"| and issue bank slip
Bank Slip
R —
U
Receive the slip |,
and submit to LTD |
Bank Slip
- @
Receive the slip
Input Company R
Data to DB - DB
Glssue tax receipt
in exchange for
bank slips
| —
Issue Patent
Certificate, VAT
Certificate, Notification
Patent Certificate,
VAT Certificate,
Tax Recei
A
'@ Approve
Registration by Department
/Branch Director
Receive @Issue and send
< Patent Certificate,
the Document notification
Patent Certificate otificatio
including Tax 2 v ’
payer number. GSend a hardcopy je Receive
letter of obligation e of the document "| the documents
Hard Copy of Hard Copy of
Registration documept Registration documet
and VAT Certific and VAT Certificat
0 A
Check the number of
taxpayers and clarify
the taxpayer has arrear or not
Request for Q Two Deputy Director
pproval and sign » Generals approve
n VAT Certificatg VAT Certificate
Hard Copy of
Registration
documents and
ificate @
A
Receive Signed | Send the Signed | Dlreactorrcf\alzr;eral
VAT Certificate VAT Certificate pprove
Signed Sianed VAT Certificate
igne
VAT Certificate VAT Certificate
J J—
z Y
Input the VAT
Certificate > DB
Information
0 A 4
Receive < Send the Signed
VAT Certificate VAT Certificate
Signed
VAT Certificate A
end all the document
to Tax Return
Processing Bureau




A-2_Taxpayer Registration (Amendment of Patent Certification information)

- DLT / Branch DLT / Branch
Taxpayers Ministry of Commerce Bank : : DIT SAS
Taxpayer Services Bureau|Return Processing Bureau
Submit e
mended documents .| Approve of
for incorporation "| amendment
Amende Amended
documents for documents for
Company licens MOC registrati
o—
Send Notification
Approval letter,
etc.
v
Submit e
mended documentg Receive
for Tax registration » the amended
ithin 15 days after document
MOC approval Amended form and
supporting document
Amended form and such as hard copy of
hard copy of MOC OC approval, invoic
approval, invoice of f electricity, water
electricity, water, etc. ’
Only LTD U .
v | i
Receive | |
the amended ; > DLT :
document : Server
\ 4 i |
Confirm the L . |
document and
approve
amendment by
chief of bureau
*In case that the change of the
supervisory branch doesn't occur
Input Company o
Data to DB - DB
*In case that the changgof the
supervisory branch occufs
A 4
Send @ Receive
the amended » the amended
documents documents
y
pprove the change of
the supervisory branch
by branch director
B s
Send the documents to
Receive the documents [« taxpayers, Tax return
processing bureau of new
o supervisory branch and ITD
Notification letter Notification letter
. List of company
Tax return documents
A 4
Receive the documents Receive the documents
from the former branch from the former branch
Notification letter Notification letter
List of company List of company
Tax return documents — ]
A 4
v opy the information of
: : taxpayers in SAS of
: |Input the new address former branch and save > DB
data of taxpayer that information in that L
: of new branch

i Indicates that data is stored in a different server from SAS.




B _Tax Return Filing and Payment

DLT / Branch
DLT / Branch .
Taxpayers Bank : Tax Arrears Collection SAS
Return Processing Bureau
Bureau
Declare tax return
Tax Return1
Tax Return 2
Supporting
Document (Mainly
Sales and
Purchase Recor
Q00— ©
Tax Payment > Rggixzrt]?e
Bank Slip
Submit < *Most of the taxpayers calculatg the tax
documents amount by themselves and pay|the amount to
the bank before submitting the gocument to
Tax Return1 GDT.
Tax Return 2 Receive the tax
Supporting return
Doc
Bank Slip v
Official confirms *Banks slips submitted by taxpayers are
TIN number verified with tax payment information sent by
and the amount financial institutions.
No
Correct?
Yes
.Issue tax reoel_pt *In some branches, tax arrear bureau
in exchange with . )
; deals with this process.
Bank Slip
A 4 \ 4
Receive | Send the Input tax >
the receipt | documents collection data DB
. Tax Return2 |
Receipt Supporting
document
Tax Return1
Branch DLT/ Branch . i
v : v | — !
' o A !
Store the DLT . |
document Scan the data —  DLT :
in the warehouse | Server |
Tax Return2 Tax Return2 ! — :
: Branch ! |
Supporting Supporting ; »  Branch :
document document : Server |
E » Warehouse :
®— e i
Same as P Request to pay . i
from1tod | theamount | L e
axpayers has pai Yes . Same as
in a few days? from 7 to 12
No
v ) v
Make Tax Arrears Input tax return
table and collection —> DB
and send the dat
document to Tax Tax Return2 |
Arrear Buseau Supporting
Tax Arrears document
\%J
Branch DLT/Branc i |
\ 4 \ 4 h i — '
| e 1
Store the DLT : !
document Scan the data , > DLT |
in the warehouse : Server |
Tax Return2 : T——S !
N e
Tax Return2 Branch | :
Supporting Supporting : »/ Branch !
document document ! Server |
' N~ i

18,

.| Receive the Tax

Arrear Table

______




C-1_Tax Audit (Enterprise Audit Department)

DLT / Branch

Taxpayers . Enterprise Audit Department Director General SAS
pay Tax Arrears Collection Bureau P P
Make company list for audit
based on various information
such as risk rate, tax evasion
event.
A
Confirm the list by
Department Director
e
Submit Deputy .
Director General and | Rewsed by Deputy
. » Director General and
Director General to Director General
approve of the list
Revise Company list [«
Company List
A 4
Assign auditor
A 4
Receive and accept |, Prepare and send
audit visit notification | audit visit notification
Audit
Notification
0 Get the information as below;
Coll h -Tax amount
o] eptt e necessary | DB _Tax arrear
information _Sales
-Purchase
U v ' -Tax arrear bureau
Analyze the ' |GDT internal|l -Tax Return Processing bureau |
information i department,| -General Department of Customils
! an external | -Other government agencies
i agency *EAD gets the iqformation :
: according to their requests.
! There is no official rule for
v information sharing among
, , . ! related organization so they !
Receive tax < Conduct a field audit : don't always_get the information!
comprehensive audit and interview | TR e S m e m e e m et
A 4
Make draft audit & re-
assessment report
Re-assessment
Report
— ®
Confirm by Deputy Approve by Deputy
Chief, Chief, Deputy » Director General and
Director, Director Director General
Receive the Re- | Prepare and Send |
assessment letter | Re-assessment letter |
Re-assessment Re-assessment

letter letter

m v

Prepare and send
the notification

Receive the notification | for tax collection within

for tax collection X 30 days after issuing

*If the taxpayer dogsn't
respond, GDT regards

Yes

taxpayers as agreging . Notification the notification of tax
@ay the tax amount and for tax collection re-assessment i -
submit the documents — Notification
No || below to Tax Processing | for tax collection |
bureau . v
*Abbreviate the flow d
because the flow is same Register the audit R
as that of Tax Return result to DB i DB
Re-assessment
letter
Bank Slip

Submit the letter for protest
based on the additional
supporting docs

Issue a new decision
within 60 days after

A 4

and discuss it with EAD the date the letter of protest
Agree?
No
Agree? Yes
Yes Confirm by Deputy Approve by Deputy
Chief, Chief, Deputy » Director General and
eclare tax return Director, Director Director General
and send
No Document as
same as Tax
@ Retract the notification <

of tax reassessment

> File a letter of protest to the
litigation office

______



C-2_Tax Audit (LTD/Branch Tax Audit Bureau)

Taxpayers

DLT / Branch
Tax Arrears Collection Bureau

DLT / Branch
Tax Audit Bureau

Director General

SAS

No

No

Receive and accept P
audit visit notification

Make company list for audit

based on various informati
such as risk rate, tax evasi
event.

on
on

y

Confirm the list by
Department Director

A
eaubmit Deputy Director
General and Director
General to approve
of the list

Revised by Deputy

©

Revise Company list

A 4

Director General and
Director General

P
<«

A 4

Company List

Assign auditor

y

Prepare and send

audit visit notification

Audit
Notification

Collect the necessary

Receive Audit
including Limited, Desk,
Mix, Estimation Audit

information

&

v

Analyze the information

\ 4
mConduct a interview

A

Receive the Re-
assessment letter

<

and inquire to

taxpayers
®
Make draft audit & re-

assessment report

A 4

Re-assessment
Report

Confirm by Deputy
Chief, Chief, Deputy
Director, Director

DB

Get the information as below;

-Tax amount
-Tax arrear
-Sales
-Purchase

GDT internal

@ Approve

by Deputy Director

O

Prepare and Send

Yes

Re-assessment
letter

*If the taxpayers dpesn't
respond, GDT regards
taxpayers as agreging .

bureau

@ay the tax amount and
submit the documents
below to Tax Processing

*Abbreviate the flow

because the flow is same

as that of Tax Return

Re-assessment

Bank Slip

A 4

Submit the letter for protest
based on the additional
supporting docs
and discuss it with EAD

Receive the notification

>

>

General and Director
General

Re-assessment letter |

Re-assessment
letter

m Prepare and send
the notification
for tax collection within

for tax collection

Notification
for tax collection

30 days after issuing
the notification of tax
re-assessment

. v

Notification
for tax collection

Register the audit
result to DB

department,

an external
agency

-Tax arrear bureau
-Tax Return Processing bureau

-Other government agencies

*LTD audit gets the information
according to their requests.
There is no official rule for

information sharing among

related organization so they

Issue a new decision

\ 4

within 60 days after

the date the letter of protest

Agree?

Yes

eclare tax return
and send

document as

same as Tax

D

> File a letter of protest to the
litigation office

Agree?

Yes

Confirm by Deputy
Chief, Chief, Deputy
Director, Director

@Approve by Deputy

Retract the notification
of tax reassessment

1

Director General and
Director General

A

A 4

DB

______

' =Indicates that data is stored in a different server from SAS.




D_Tax Arrears Management

DLT / Branch
. DLT / Branch DLT / Branch : . :
Taxpayers Bank Tax Arrears Collection : . Enterprise Audit Department| Director General SAS
Return Processing Bureau Tax Audit Bureau
Bureau
oMake Tax Arrears
table and send the
document below
Notification for tax re-
assessment
Tax Arrears Table
0 Make Tax Arrears table e
Based on the notification for Send the
tax re-assessment Notification for tax
and send the document re-assessment
below Notification for tax
Notification for tax re- re-assessment
assessment .
Tax Arrears Table
v
Receive the
document
A\ 4
Input data such as
the amount of tax > DB

collection

Receive Notification

for tax collection

&

G \ 4

G \

Approve by
Department Director

Confirm whether
taxpayers has paid
the tax arrear or not

Agree?

Yes

@

Yes

A 4

Tax Payment

No

a Report to

A

\ 4

Director
General

\ 4

Send Notification for
tax collection

Notification for
tax collection

> Receive the

Submit

payment

Bank Slip

documents

collection

Bank Slip

Agree?

Notice for tax

Send Reminder

letter of
demanding for

unpa

d tax

A 4

Confirm the
settlement of tax

A 4

@ Secrefary of GD

receives taxpayer's
notification and
transfer to Tax

Arrear Bureau

15

arrear

No

Send Invitation
Letter from
Department Director

Agree?

Yes

No

A 4

Q)iscuss the intent of

payment with the
taxpayers

D

Take law-
enforcement
measures

Receive the document
*Abbreviate the flow

because the flow is same

as that of Tax Return

DB




The Current IT Architecture of the GDT

[Client] Access

Personal Computers

S Y S

1 1 1

: = ! : = | : =!

osasop by onspe by poreps |
[Server]

OS: Windows 7
DB: SQL Server Standard

7 Tax Branches in Phnom Penh

[Data collection]
ITD officer collect and integrate data via fiber
optic local loop connection at anytime.

Optical Fiber Connection

[Client] Access

Personal Computers

/
YA R

: ﬁl: ﬁl: = |
Cowsoe 1y onspe 1y poras |

[Server]
OS: Windows 7
DB: SQL Server Standard

2 Tax Branches in Phnom Penh

< Private Company Network >

( [PC for Development]

_—

[DAUN PENH Tax Branch]

*The data in C drive is manually copied to D drive for

backup everyday.

-The PCs have its own disk.(about 1TB , non-RAID)

*There is no external disks.

[Client] Access

/ Personal Computers

/A VN B

1 1

: = ! : = | I = |

1 I 1

L SASDB _ | OASDB ) PoTaDB_
[Server]

OS: Windows 7
DB: SQL Server Standard

|24 Provincial Tax branches

[Data collection]
Tax branch officer collect data

and

Language: Visual Basic / Visual Basic C send it via e-mail‘ at end of each month.

Application/ Transact-SQL And ITD officer integrate data.

Development Environment: Visual Studio

————+ ¥ No Server for development.
I . =" [Client] Access
| | | 1 Personal Comyj
puters
_ I = B /
ITD plans is : I : LAN _/
expand Data Centralized I 1 TMTS DB I_ -
System(GDTSAS
current L Svuem@PISA 0 Lwepswtem. — . 1 ] | 2!
[Server] [Server] Developed | - Wi
rver room 0OS: Windows Server 2003
serve O_o HW: IBM Blade Center S (Not Sure) by a team L 22 DB: SQL Server Standard
and furnish (Storage: DS3200 / LTO4 Tape Device) LTD
Tier 2 Data 0OS: Windows Server 2008 R2 selected by
t DB: SQL Server Standard the DG
center. :
ITD J
Page 1 Steering Committee, 9 June, 2014 EY
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List of Forms
(DForms Described in the Workflow

Workflow Name Report Name (Workflow) No Report Name (Samaple)
A-1_Taxpayer Registry_Initial Registration form and hard copy of MOC approval, |1 Self Declaration Taxpayers' Information
etc
o 2 Application for VAT Registration
m Patent Certificate,VAT Certificate,Tax Recipt etc 3 Patent Certificate, VAT Certificate, Tax Recipt etc
@ Registration document 4 Interim Response to VAT Registration Application
Signed VAT Certificate 5 Certificate of Tax Situation
@ 6 Certificate of Company's Branch
A-2_Taxpayer Registry_Amendment Amended form and supproting document such as 7 The Amended Document
e hard copy of MOC approval, invoice of electricity,
water, etc
@ Notification letter 8 Notification Letter
@ List of company 9 List of Company
B_Tax Return Flow 0 Tax Return 10 Tax Return
11 Property Tax Return
o Supporting document 12 Sales Rrcord / Purchases Record
Tax Arrears Table 13 Tax Arrears Table (LTD)
0 14 Tax Arrears Table (Branch)
C-1_Tax Audit_ EAD o Company list 15 Outstanding Tax Arrears
o Audit Notification 16 Audit Notification
@ Re-assesement Report 17 Re-assesement Report
@ Re-assesement letter 18 Re-assesement Letter
C-2_Tax Audit_LTD Branch 0 Audit Notification 19 Audit Notification
@ Re-assesement Report 20 Re-assesement Report
@ Re-assesement letter 21 Re-assesement Letter
Notification for tax collection 22 Notification for Tax Collection (LTD)
0 23 Notification for Tax Collection (Branch)
D_Tax Arrear 0 Notification for tax re-assessment Tax Arrears Table |24 Additional Tax Assessment
Notification for tax collection 22 Notification for Tax Collection (LTD)
o 23 Notification for Tax Collection (Branch)
Reminder letter of demanding for unpaid tax 25 Reminder Letter of Demanding for Unpaid Tax
G 26 Notification for Tax Return and Payment of Non-Filers
@ Invitaion Letter 27 Invitaion Letter
@Forms (Others)
Workflow Name |Report Name (Workflow) No Report Name (Samaple)
28 Certificate of Tax Payment
29 V\/.ithhold.ing Tax Certification for Person Receives the Payment or
Distribution
30 Tax on Salary Certification
31 INVITATION
32 Registry check list




NO.1 Self Declaration Taxpayers' Information (1/1)

@395@9&15@5%5‘1
Kingdom of Cambodia
L] E ol a
BV IREFRHOINS WSS ZUB 2L (e i
IENI SR NS DET[oMm s Nation ~ Religion — Kj
HERUBHDIROREY qnoiwng L gion — King
e Lﬁﬁzbsaﬁjﬁﬁ Ebiﬁigfg Self Declaration Taxpayers’ Information A
»
01 | ottt ¢ oo ) ) .02 wagrogpomyaniding. TIN
S N '___'__'_!___.'__!__!__.'_'

03 | MWOHEGOMMIRINNI Head Office Address : g House Ne; ... T SHECt wrvvnrr oo MO Sanghat ...,

300 KRann .......oovviinmsssevsineesnensenn W94 it Municipality [HHuh..!lﬂp PO. BOX ..vvrrrvamane. gm‘ip L L RO 11§ - S

04 l muEndingmimuly Princiole Business Address ¢ BB House NP2 oo T SHCEE oo

A KBADN oo rnreneissceenenn., Y2 T8 Municipality [piwh}qm PO, BOX «ceccerrirnrann glﬁu PhONE..ccsieeee e rvrenenne

05 | {pRPIUEIAYNAS  Form of business : ( ngfgﬂqh]‘ﬂﬂﬁﬂmmiﬁ“ Mark “ X * where applicable )

Clnumeumteogameiensin Public Limited Company Clnlandmfamsmnigny Representative Office
-0 SR
—/U)BES Join Ventwre [ JugmngrinAmn NGos [Clestagmstiietefts others specify oo

EIFISERYAN Sofe Proprictorsiip | (jetnBnvengdBete General Parmership [ ]juiaeanngtd@eeniamgtna il Linited Parmership [ |WIATMIOSY State Enterprise
jLaluet] ghIgeg 1p)
Dmumauﬁﬁangmqmmimﬁﬁ!n Private Limited Company Dmmmnﬁqumsgmqmmfmaﬁ!n Single Member Private Limited Enterprise [ iUa{mIBisnn: Public Enterprise

Dmmmuﬂ;smmm Foreign Company’s Branch

IiG ] IngMANBIYIATs 15 Main business activities :

07 I niinanfisandsmms Bank account details :

08 l nwsging@@nmmynes Particulars of the Owners of Enterprise :
nsfumpey wrRHErg ARy, 3ngniis G18: Status HINJWiB
Name and Surname 1D Card / Passport Number Address
09 | nfmnegilang) m;ﬁmgnﬁﬁm URINUHEIN  Branch or Warchouse Information :
MEABIIY wrgmnmiing nnsgHRiED WG
Name of Branch or Warehouse Business activity Name of Manager Address

10 , nfmegfimmgndniy mlondy s liﬁmgﬁéﬁm gnighNDitEMs  Information on renting or leasing offices, branches, warehouses, or other lodgments :

milmnaiy e yin g Batuge smrag mipergagng
Lodgment, Office, Branch, Length of Rent or Lease Narme of Owner

SL L T T

Owner’s Pertnanent Address

ul | BUMBGERTS Accountant :

12 Ihlﬁﬁ[,‘liﬁ'lm Declaration :

st of the above enterprise

gme. mmduma: | (Namc) the: 7 gatd Status/Title

hereby declare that the particulars given above are correet and | apply fot the

rymesmndiensbinrmginmau e Ao wludae sm@uﬁn}q:urﬁmmuﬁﬁuu{gu 4 éma; Bdyuepdngsinfudugmamnangsmy aderdofmanmgmavouds: wEMIfiig
registration of VAT. I underiake to notify imme diately to the Tax Department if any of the above particulars has been changed.

ip¥ Date 13 Month i Year

crrrnsnnnnne.. UITUAUOHREYM Signature/Stamp muriligewwsfipmar Date of Declaration

Lorfe el o

ﬁnnﬁﬁ_rggn'r : rqumismgmg!qpi‘mguis‘ig;wsu'i'mmmm:qzmmaqunrﬂmnﬁgﬁg rotdpegnmadignyg 4

Notes : Please attach copy of Certificate of Business Registration of the Ministry of Commerce.

\
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Text Box
NO.1 Self Declaration Taxpayers' Information (1/1)


NO.2 Application for VAT Registration (1/2)

@snmasnsg-:ﬁgm §{® #551101 FORM VAT 101
gpimsghidiusnfisgnd  Complete in duplicate
umatusUEmeishgyaidnge e
s e Read notes on the reverse before completing this form.
yuanegaphashuigr G denmn e
Use sep;rate paper where space is not sufficient.

GF e gesenRg

SEREHCIeNgE masgsgsnandaigeize
Essigshgesm §§§ ﬁezﬁs@sg APPLICATION FOR VAT REGISTRATION
( wyctd Sognsefiessiing Article 76 of the Law on Taxation )

LO] | B Rgating TIN I

02 | mumnfisngnaiiupissud] Name of Enterprise to be registered :

03 | seinEn BINGIURIUIEs Physical acdress of Enterprise :  JSIAI3 House Nt oo, T Stroot BYCRRPRRSVPOPRIOTIN -1 111t SO
B0 KRN oo NGME 7 13 MURICipalty «....o...covveere oo (BTG PO. BOX e I PRONG v QI FX oo
04 mumijmﬁumﬁgsﬁg{@m Name of the OWNer of EEPTIS T wvivensssessesesss oo esssasssnssssosinsessene HIEHHIBQA0ID Address N2 ... T8 Strcot

SR SANGKAL <rvrerscnnervrserssnenens BRY KBAON octeeceenseeesnsneerennns 1f17 Ut Municipality evsenssamssssssssssssassessconss QI PROBE csvctrermmeemmrererenresencs I FRX vorvnmoss oo soessones

[ J BEWNIMN  Form of business { ng‘fguqumnﬁ?ﬁmwmx Mark “X” where applicable )
- |J {jutsifites Corporation Drum[mmunqam Sole Proprietorship Dmuﬁjﬁtﬂmngrﬂﬁ Partnership DHHB‘I“T,IIU Importer Danﬂ’uam Exporter

l:lmmuﬂmg Govt. Enterprise Dmm[mnﬂﬁmnu Investment Enterprise Dmm[mmuimq}n Other, SPECITY 1vouvevcemerrrrumsene s smesseeerere s senseseseseesssss s

06 ' aarigmmn Singne1s Main business activity :

l 07 | nfiwsnifalannnderimns Business bank account details ;
l 08 l HIHwE6n21 Physical address of business branches ; —l
09 I niimsdfiay@Bng Particulars of owners :
BIUBHINIEEY Name and Symame §18: 7 43401 Status and Function WIHIR Address
Llﬂ r tfwnn, ﬁmﬁlﬁl{ﬁﬁﬂﬂlﬁﬁﬂﬁiﬂ&!g‘? Are your accounts compuierized? Dﬁlﬁ YES Dw NO ,
ul | mdge§mighgamimniion Date of first taxable supply : l igfDate!__!_!i9Month |__!_ !giYear L T ]
ﬂnnuﬁammﬁﬁﬁmﬁmmgi&'ﬁmmusmngmﬁuamrgqmwm:mm : 12 | misnguon The last 3 months :
Tirnover of taxable supplies of goods including zero rate in : 13 9bianghen The last 12 months :
‘“13gﬁrﬁérmsi!mmﬁsm:gﬁﬁﬁmﬁmmgiéﬁmmua[mngmﬁuumrgqmmw:mm : 14 | misswys  The next 3 months :
Anticipated tumover of taxable supplies of goods including zero rate in : 15 | owiasmiys The next 12 months :
tinnmiﬁm:ﬁt’iﬁﬁmﬁ:ﬂmgiwhmHﬂlmngmﬁua[mrgqmummnm : 16 | misnghfi The last 3 months ;
Turnover of texable supplies of services including zero rate in : 17 oblongtun The last 12 months :
ﬁgsuiﬁmsﬁmsmismsﬁﬁg&mﬁmmgiwnmua[mﬁum‘ﬁnﬁm:qq;qmu::mm: 18 | mi2awtgs The next 3 months :
Anticipated tumover of taxable supplies of services including zero rate in : 19 95"93““53 The next 12 months :
20 ﬁgmﬁfsfmBﬁmmﬁsmxgﬁg&'Bsmﬁmmqmm:mmab"wmga Anticipated turnover of non-taxable supplies in the next 12 months l _I
El ’ whinns mnngudsonmapang? Are you applying for voluntary registration? D e YES Dw NO
! 22 | thann, tnnﬁ{;ﬁﬁﬁﬁiqsurﬁqmnmﬁmigﬁgﬁmﬁmmg? Are you applying for registration prior to making taxable supplies? Dms YES Dis NO }

23 tﬂmnﬁ/ttmmﬂ'iﬁummmuflmtjgmm:{rgsiﬁu't’nuﬁmﬁmmuﬂm MBMY? Do you expect your input tax to regularly exceed your output tax?

Dms YES DmNo W3R “08” MUAH? I YES” WHY? woovoeoveoeceeeeeeeoene oo oo,

24 ! 1Lusf[umes Declaration :

dme audun: T (Name) 15/ 818 StatusTitle BB of the above enterprise

sppmmainelionsdngadwsing fog iltgme , meduinjgsurfponslaigolsy gae edapunrneringedafsiipmuanidiogmy  wsdofimenmymatutie WEMIHLY
hereby declare that the particulars given above are comrect and 1 apply for the registration of VAT. [ undertake o notify immediately to the Tax Administration if any of the rbove particulars has been changed,

ig% Date ia Month gt Yoar

wrerrenensnans. URIRBIBHYM Signature/Stamp manidsgemmudy Date of application A
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Text Box
NO.2 Application for VAT Registration (1/2)


NO.2 Application for VAT Registration (2/2)

RSBIBB{EPSIIBIDR
FOR THE COMPLETION BY TAX OFFICIAL

truamg_pmﬁinu Business activity code

25 |
158 Date 13 Month 1 Year
muiigemayRdmiamipud] Effective date of registration (26 [1 1 | IR Ly
mnsigeismisdudnnuneus Date of regisiration sefused L27 | 11 ! 1t | 11 !_!—|
mosdiigelemitsuijuntnpdy Date of voluntary registration [28 | o l Pl | Ly |
mostitgetemsgeiffmssnimediRians Date of registration as an Investment Enterprise [29 | 11 f o | R !_ﬂ
ﬁI'iB,IQEljuﬁﬁBgIIﬁﬂ]qsﬂrﬁifﬁmﬂ.llﬁmiﬁﬁﬁﬁﬁ'lﬂmﬁilmpoﬁerorExponcrregisteredpriortomakingtaxablesupp]ics l 30 | [ l P | [ I_IT

C

ypuindmeaibingivfuraly Refund taxable person

AuigRsMimn  Non-taxable supplies -
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[pemiElme si{gedtsy REELY
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qnidy  : ymuEnIling
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it gnmimg
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NO.4 Interim Response to VAT Registration Application (1/1)

FEINSINMNBIFTNEE]
Pegeinsy Ry Rewlgyey £1 RRRSR 1 SENRN
| HERISAIRARSN |
RSN SIS RN LY s 195 00
FORM VAT D2
FRSG NG S L8 ES6 RS ]
o . s R,gfsaasgd . . i figpd
SeenImISInmig niGuRanutnpsins Compite n deplcate
INTERIM REPONSE TO VAT REGISTRATION APPLICATION

it’l Date 12 Montn g’_'\ Year

IUSHE AN ANKYEANIINGTIN 104017392

The submtssnon of your appllcatlon for registration dated : 1;;’55‘?-' : | is acknowledged.

¢r~"' Vil

afqavqnﬁﬁsm tmaﬁﬁM@nnﬁgmﬁnmmmmsa(tmaxi,gff@ ngﬁmr) T RANR[FOH: 104017392

1 am to notify you that your VAT Tax Identificatin Num

it ﬁmmmtrﬁmmmsammmﬁ/

Your registration for VAT is eii?ctwen(

% wnd

*‘iw J"ilh ~ 1 L | [] ) a T o sy -3
muiigimniel mnﬁfmnﬁmmiﬁﬁmnﬁglmmu iguntinmagghtimnan wishe MR wdn anddiovigy

“" From that date you must charge VAT on all your taxable sales, and provide a VAT tax invoice to those of your customers

HsRtas Mumyguintmat R ngG
who are registered VAT taxable persons.

r] ]

s aySnsuimaniifinigud s Sidusigy B isligé  1s f
If you have been charged VAT on goods which are in stock on:
AN BANAYD mfﬁmwﬂqmnmrun niwswuds Befidasan aiRguliznum L sied gy

you should apply to the Real Regime Tax Office for a form so that you can claim a VAT credit on your first return.
Mmangedannaifimigiud 8 Iqusdpgsudd) §hmwggsnn'1mnmnnﬁuﬁ iR

Your formal notice of registration and your VAT Certificate of Registration will be forwarded to you in due-course

SNV RNLINGUHSRQYLINN]
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NO.5 Certificate of Tax Situation (1/1)
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INasSIRS LR Re BNynss | LHERTINNSIIEET?
= E BBW (GIBENRYE
HERIBHFIRNFE T
HUB. e HA nEmEHNmIisE. .. 38 B

Phnom Penh

CERTIFICATE OF TAX SITUATION
HERIBREIRNPSIBEINHS
GENERAL DEPARTMENT OF TAXATION ERTIF

[ﬁﬁ'tﬁs Company :

INin:  Name

HUBHE M@ﬂnﬁgﬁﬂﬁﬁng (VATTIN) :
M UNsmaing

Business Address :

MRgmMOM lﬂih‘j:j

Business Activity :
muuligeguiisiHgnwafsagii :
Date of Registration with the General Department of Taxat
muufigsgudimahgny -
Date of MOC Registration

3 >

mmﬁ?igeq:ugjmﬁnnimgmgﬁ :
Date of VAT Registration :

N@Esummuoiie woig wpnigmiwohige woon  Shimsid
bgon 4 gumdhwsAmhuIASIn shifithaRdminginS

fISAYINEINE 1A 6Te
agiHdgigmianansigiaimsiimansipivh ghiw:nas 9081 Mty

veyimiaInngth safuaRERsH
muuligeiRnagidhacieauma
- Has adequately filed monthly and annual tax returns with the tax administration for the tax period 2007, and has been
comprehensively audited until the tax period 2007. In the case where there is evidence proving that there are obstructions to

the implementation of the tax provisions, the General Department of Taxation preserves the right to reassess the tax to be paid
within periods of 10 years after the due date of filing the tax returns.

[uvis hidis: sogmagRgrnfingmeiglhad o Sinmmsoiganingismsighad [
This above Company has: Regularly complied with its tax obligation Not Regularly compiled with its tax obligation
sEgncigimes

REVBBEHCUERINSH (RUAMESHSINARSN

Sign of Director General
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NO.6 Certificate of Company's Branch (1/1)

S 5
f \'g‘/'};!‘\w VALY 9)

“ ‘t:;/ - L{
(FIERCIRMBIHHB S (%3
S BSIESRY JGIBENIHE

— e DR L H——————
mAGE.. 88, g vood
Phnom Penh, Date ......... fovrreiiinns /2014

CERTIFICATE OF COMPANY'S BRANCH
BHNESHNLAGEABENERN
T

GENERAL DEPARTMENT OF TAXATION CERTIEIES A
& ;

mEtis ¢ 9P e e
Company  :S¥MERRESSHSEPaSOw Iguawa

msuifinanaitumsinm:

Has established a branch cffice with the name ; Bra ASIAN Co,, Ltd.

e : 108 oma9 g iitued g8
Branch's location :
IMaNY N0y Y(pvEn

Family Name and Name of the Manage

wrgmambing  : gdgiRess
Business Activity

1 1&§]8N1 125 1A]]UNU

THE ENTERPRISE DOING THE BUSINESS THROUGH THE BERANCH OFFICE(S) IN DIFFERENT PLACES SHALL FULFILL
THE TAX OBLIGATION AS STATED IN THE REVERSE OF THIS CERTIFICATE.

]

~ BBRUGNAIS SHATAIAUMN{RYIG

o

*

This certificate expires cn

ssEFNSIgRER
RGRBEHSIHERILSH (RIHMEHE RO

Sign of Director General

NN\ s e W X

-WI
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NO.13 Tax Arrears Table (LTD) (1/1)

- GRRTIRMBHREE
€if aneser gEvEnE aposus bhd w
FORM DLT 226 D
2o\ ETDTCR Y =G
fiagosmsg g Sedyey — p”
HERNSALIeNGEN FINDRRNGHANBEIRNWAN
EoYIspLphotiogd —
SEAMM 1 i, _fsmeuti "
gnsEmny . MRUH "
sEmdRne ¢ Il £t g raypnn oSS oo B2EBE oo,
BEA 1 SUUNYISMISHYAIUI IS HEEGUMITH DA covevreeeereeereere e,
PR — VAT TIN :
aIfgmamitag © sigfr
awwmsmiing : sswan
; miwiiigs | [osngng {mfing nguigo M LI
T Date - i T Tax Item T Ty o Tax v

L

¢
b
|

- miumtthwds vl [ma (9)

- minanfinguigufimruti mAngdiauhi (9)
~ MIRMNGNGNATNME (9)
~ mrAnngngi§iim (9)

AMNGIRINT < (9) YEFUINNGNGEsREs

“i “Additional Tax: - Interest- [ ~Total - -
; ! |
]
|

msfify Shumswiignsronung
38UIG

PHRNBANVEEEoFRTNLE
Director, Department of Large Taxpayers



Motomi.Fukuo
Text Box
NO.13 Tax Arrears Table (LTD) (1/1)

Motomi.Fukuo
Typewriter
Date

Motomi.Fukuo
Typewriter
Tax Item

Motomi.Fukuo
Typewriter
Tax

Motomi.Fukuo
Typewriter
Additional Tax

Motomi.Fukuo
Typewriter
Interest

Motomi.Fukuo
Typewriter
Total


NO.14 Tax Arrears Table (Branch) (1/3)
LﬁsnﬁlRmSiﬁﬁgﬁl
S BRSRY {RIBEM

—— e TE . e

OSSR TRE $eNmss

HERIBHEINCPRS
ERINRENSRATREEH

e 09/, uai/eae/in

MNCHNEBRNRESENGANS

TLE:Ta1 1 1 OO -Gsmsud L [ ]
List Number ’ . )
gAtamnY - - N8UH : D

List Prepared by ~
YIS ATISRHIT :

tp@

i ngmnming ;-
Business Activity
measwsmiing:
Business Address-

MIwLTGe [viReng imfing- | nguigy I a0
Date Tax Item Tax™ [ Additional Tax Interest Total

- MIPA N WHSUH{MA (9)

N msiida] Saumeigimiunmwinnm
- mifiansinguigufimmwiimingdintni (9) ?

- mIfNAngmammma (9) o o nimgmg 18 vois ggivood
-mifansagidiaig ) o L S IREN AN U SRR BNy

Chief of Doun Perh Tax Branch

fonfmmm  (9) yEFMInNSINCES MRS



Motomi.Fukuo
Text Box
NO.14 Tax Arrears Table (Branch) (1/3)

Motomi.Fukuo
Typewriter
Date

Motomi.Fukuo
Typewriter
Tax Item

Motomi.Fukuo
Typewriter
Tax

Motomi.Fukuo
Typewriter
Additional Tax

Motomi.Fukuo
Typewriter
Interest

Motomi.Fukuo
Typewriter
Total

Motomi.Fukuo
Typewriter
List Number

Motomi.Fukuo
Typewriter
List Prepared by 

Motomi.Fukuo
Typewriter
Name of Tax Auditor


- NO.14 Tax Arrears Table (Branch) (2/3)
RN Lﬁgﬂﬁmsiﬁﬁgﬁ

SIH BRSBTS

R -1 - IR

TR SRS RP ReWINSE

HERIESAGITRGRN
ARSINESITSRAG V6N
AU B HAG/8/G0 j,

wmm

3,

nam8fing 158 ig
EenCeerneRanuarNangisiesSy
Notice of Tax Re-Assessment
CENSBH

CRIFGRAF{ES £IBH
Mr. / Ms. Director / Manager

ik Enterprise:

AIRYM m—nﬁfﬁg Business Activity :

xFIj Wi Smﬁfﬁﬁ‘ Business Address :
ﬁJHﬁLmUﬁSiﬂnﬁ/mﬂﬁ[ﬁj[_mUm ﬁim[ﬁ']ﬁﬁﬂﬂﬁ/iﬂﬂﬁ[ﬁf [ﬁfmS9%mmﬁgﬁifSﬁHﬁijUmmiUiiggd fia
mHmIHSﬁJimﬁnﬂﬁLm S{‘]{]ﬁﬁﬂiS‘lS‘Iiwmmiﬂﬂﬁlmﬂﬁ[ﬁjﬁ'smSLUﬁ]ﬁjUthi’iﬁi—ﬂﬁiLﬁH[ﬁﬁQ 9
HSIMNHISIM YN[ 999 iSGﬁUﬁIﬂﬁﬂiIﬂﬂg 8h SnmMIdamMOIvA ﬂﬁaﬁHLUﬁﬁnﬁimﬁmmg‘.iSUU§ﬁmHﬁS1LUﬁiSHﬁS’ILU§18ﬂ§

gug:igs om 12 91 81 vo9s angngmizANESIAY mmgmmmanswﬁ?m NI AIM AN AR S NAITEIS: ¢

teuig

miwuhigs {IRgNS IMARE™ | NyUIgY MM FITY
Date Tax Item ~Tax: —Additional Tax Interest Total
R0

HSINBIFIMYM{M 990 tsqpnmnnmtnngtnnﬁ/tnnﬁmmehLmﬁmsungs i) g mo iy
mwinssgudangsiihuigs HSTRﬂHmH‘m[ﬁ“I 908 MM 99M B[ 994 §a(m 99¢ MIBsmsudmAMEMIANNG
TnaAM A su[ﬁ:’ggmrﬁsﬁmsmmamt inumsmmE mivmptmisigustion mundsasanisnmi Samigamisw:s]
(‘“l‘hUﬂnmiuH“J ﬁuﬁmnﬁsmmwusummmangteﬁ?mmhm mnAsaARmsmrmaeh guiwian mo igmwins
~(dBagsiinate: un annngueANEsSIAg [fuumEmEn 9o Banpm 909 Isgnoailanfngim wuma SORETE
snnganiduanasanaywlnmmansngigiaimis: Bsifuinid

cpugsmumywiadiagsddhing: ghvcfuiunwifigums fudaTEemitandngisiaim

ﬁJHiﬂﬂﬁ/mﬂﬁLﬁj ‘Egﬂjﬁ]mUi—ﬂSuiﬁ_ﬂ ﬁj[_ﬁ HFIB 1

[T

STIREINNFEISRIGR AU

ﬁfi‘mﬁﬁjgﬂﬁﬂi{ﬁﬂm Chief of Doun Penh Tax Branch

L]

L1 [

jumaudnn ;. mGms gouneis ol
BGREATIIN o ermeremreremmnsssesssrsssssssomsomsssssnssoeessessseseones
UINSTHTQIMIIVE * oeevrvcrrivneann g:ig @

UIMSIING IS ¢ o T 111 O
LTI O —— 111 T {1 OO

GIIU29DD GIame MNA gImAMUE 200 §8ing)



Motomi.Fukuo
Text Box
NO.14 Tax Arrears Table (Branch) (2/3)

Motomi.Fukuo
Typewriter
Date

Motomi.Fukuo
Typewriter
Tax Item

Motomi.Fukuo
Typewriter
Tax

Motomi.Fukuo
Typewriter
Additional Tax

Motomi.Fukuo
Typewriter
Interest

Motomi.Fukuo
Typewriter
Total


NO.14 Tax Arrears Table (Branch) (3/3)

GIENRSIRMNBFHRSER
I FOIBSDT (1B

——— DT .

JEREDERERG SeTHMSH

HEHRIESHEISNRSs
NP CASRACNEO

g ., HAT/ASS/EN

BEHCRERNS R AMIRRNSENSDEIMMES
Notice of Unilateral Tax Assessment
SIS

CROIFH/CRIKEE RIWH
Mr. / Ms. Director / Manager

I A Enterprise:
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NO.16 Audit Notification (1/2)

Tentative Translation

Notification
on
Tax Audit
To: Director of -------nnnu-- Enterprises
TIN: e,
Address: No....... Street ..... Sangkat ........... Khan......... Phnom Penh

I'am honored to inform Mr./Ms. Director of enterprise based on article No. 92 and article No.
100 of LOT, Enterprise Audit Department has been delegated auditor to visit your business place on
day...... moenth......... year ......... at time .......... in order to conduct Comprehensive Tax Audit for
all tax types in the fiscal year of ................

Therefore, I would like you to prepare all financial and legal documents for the audit process
referring to attached table as needed.

In case, you are difficult to take the audit process, you can request to Enterprise Audit
Department for consideration.

Based on Article No. 106 of LOT, while conduct tax audit, you can select a person as your
representative to assist on audit process by writing transfer right to EAD for information. In this case,
you shall responsible for every activity of the person who is your legal representative or of the person
who has received the right transferred from you.

Please accept, Mr./Ms. Director, the assurance of my highest consideration.

For. Director of Department
Deputy Director

Tax Auditors
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NO.16 Audit Notification (2/2)

Kingdom of Cambodia
Nation Religion King

General Department of Taxation

Of Ministry of Economy and Finance
Department of Enterprise Audit Phnom Penh, Day Month 2009
No i GDT. DEA.NTA

Notification on Tax Audit

Directorof ......oovvivvnnennn.,

VATIN: oo,

AdAress: oo,

I’m honored to inform Mr./ Mrs. Director that I am going to your
enterprise on day month 2009 at time in order to conduct the audit on tax
declaration concerning all kinds of tax in the fiscal year of ............

Therefore, 1 would like you to prepare all financial and legal
documents for me.

During this audit, you can seek advice from any adviser of your
choice.

All difficulties encountered during the processes and conclusion of
the audit will be taken into consideration by the Department of Enterprise

Audit upon your request.

Sincerely yours,

Tax Auditor
cc to:
- Department of Enterprise Audit
- Archives
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NO.17 Re-Assessment Report (1/1)

Tentative Translation

Tax Assessment Survey Sheet

Prepared by: ......coooveiiiiiiiil,

Name of Enterprises: ........cocvivivinvniinnininininnnnn,

TIN: e Business Activities: ........ooeeiviiiiiiiniiii i,

Address: No....... Street ..... Sangkat ........... Khan......... Phnom Penh

BUSIness tyPe: «..ovviiiiiii e
Tax Assessment Survey Sheet to be done after: ................... Special case of task: ...........covnen.n.
HISTOTY OF AWAIE L. oottt it e e e e e et e e
Procedure of Tax Reassessment to be conducted: ..........covoviiiiniiniie e ev e,
Period or respond to audit: start from ................... TO i
Result Of AUt ..oviiini e s

., | Interest for the iy
Tax Amounts to be paid payment late Additional Tax (%) | Total amount to be collected
Riels Riels Riels Riels

Main Analysis on Tax Reassessment:

Interest Addition Tax . .
Number of Period of interest
Types | Tax Amounts | for the late Rate | Tax amount .
months calculation
payment
Riels Riels 204 Riels
Total Riels Riels Riels
For. Director of Department
Deputy Director
Notice:
Description Declaration Assessment
Achievement Riels Riels
Result Riels Riels

Transferred to Tax Assessment Sector of tax arrears table
than send to Tax Collection Sector.
Numbering in table of tax arrears assessment ..........
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NO.18 Re-Assessment Letter (1/1)

Tentative Translation

Notification
on
Tax Re-assessment

To: Director of Enterprises

TN e e

Address: No....... Street ..... Sangkat ........... Khan......... Phnom Penh

I would like to inform Mr./Ms. Director of enterprise that your enterprise were inspected on
Comprehensive Audit was conducted on business transactions occurring in the fiscal year of ...........

Based on article No. 116, article No. 117 and article No. 119 of LOT, Enterprise Audit
Department has noted that there shall be modifications on the data used as base for calculation of taxes,
and that you shall be required to pay additional taxes and interest as follows:

Date Tax Amounts Additional Tax Amounts | Interest Amounts Total
Riels Riels Riels Riels

Referring to article No. 118 of LOT, you have 30 days from the delivery of the notification to
respond to the EAD, whether you would agree or disagree, partially or wholly of the tax reassessment,
with supporting documents as the proof (* if agree no need to attach supporting document, if disagree
please attach supporting document). Failure to respond within this period shall imply that you agree
with the decision of the Tax Administration.

In-case Mr./Ms. Director of Enterprise, fail to pay tax amounts, additional tax amounts and
interest amounts as above assessment, you shall be subject to other penalties as mentioned in article No.
130, article No. 131 and article No. 132 of LOT.

This Notification of Tax Reassessment has been sent with ...... pages including this page.

Please accept, Mr./Ms. Director, the assurance of my highest consideration,

For. Director of Department
Deputy Director

Tax Auditors

* need confirm with tax officiai
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NO.19 Audit Notification (2/5)
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tegegsisgiy Sociugsy

eng NO.19 Audit Notification (3/5)

S s PeRWE MOE 7
MR it FORM DLT 304 A
R BN EB R o6

sﬁgﬁgaéaﬁegﬁmssg;i“wsaﬁgm@ﬁg?ﬁ
. Notification on Lirgj_tgd.Audit

SRS ISR

:

SISTYIS[FUphgotIoees | ﬁﬁé}iﬁi_}@

CRAT/ 6L RIS
Mr. / Ms. Director / Manager

VAT TIN:

Za, Led.

Activity :  gnfi (mifitesasinglrgmn).

§ Business Address:  grpggriily winagniy sagynfins 1oy pigiam

HgmnumyEmeb Jammooo fagnigiiannfing tenrmime g glemipeme s/ obed/om ueigdne famy: Hoden

Reference to Article 92 and Article 100 of the Law on Taxation promulgated by Royal Kram No, NS/REM 0297/03 dated 24 February 1997
s . IZ} 3_‘5 O caorey ) \1' » . l

anieRElgumEIve /4 oY ol ueigl (3 leevvy s I3 aminpmuwnangt

Reference to Mission Order N° Dated of the General Department of Taxation,

1818 (/107 1% sinmeih od B mo mE SRR G g hOngE S Eiany ;
On at 8.30 am, Department of Large Taxpayers will send Tax Auditors :

NR/AANAES o wonsanngS A8 AFgnm sonn s 81 1anm/snA
Mr./Ms, and Mr./ Ms. Mr./Ms. : and Mr./ Ms.

8JgsiGraismyenan sl gasain - S
to conduct Limited Audit at your business premises.

espEndimehong figd nrigE y
For the Tax Period from Unti]

migTnga: pyunn/ngS semiusgmedpmagtanans uifimennmaty) SadBnmfimims pEtmniiany o
Therefore, you should prepare related documents, accounting books and records and other documents inproof available for audit visit.

g ERieny AN/ mﬁ"f[ﬁmﬁmﬁﬁﬁytﬁajgmﬁnpﬁﬁﬁﬁﬁﬁqnsﬁhejlmmﬁsﬁumﬁﬁmfsﬁg q

During the audit visit you can choose your consultant to help you with the clarification of issues concerning the audit,

wedard smon/sann S semudinramyeerdstemine §ianyss: rugadfinthanwinsRsw s Eipeg ings |
In the case of any inconveniences or difficulties please inform in writting to Department of Large Taxpayers.

(g EIRnA /R egrgiminGanafanefirats 4
" Please accept the assurance of my highest consideration.

nomBgg 1688 farfm  giboom
* Phom Penh dd / mmm / yyyy

22 Sep (20/ 3
l@:ﬂ Spibo

2r3 O
HeH 3
"
135 1
LS DR

o

nMmgRWRSnghr moghvmiBrundging SovrtBiditugl graingmns obom cevroo
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NO.19 Audit Notification (4/5)

b 2112 Lvp NN ;
- "’ o RPEEET MOE &
N St FORM DLT 304 C

Dot P EDTD TR =R =5

=13 23 3 2 eyey o oy . = oy g 0
HERNBEEIROEN o8 ﬁ staeegmmsgocgeﬁsaﬁgmms@&geﬁsgwws
Eaiﬁégeeasgﬁgﬁeﬁs@gsej NOTIFICATION OF VAT REFUND AUD VISIDES -

EISAYIS[HUIPLHBEISOES '

nomBfmm gF o f3%m  miboom
K Phom Penh Royal Capital dd / mmm / yyyy
SIS
BILIT/FROIR S QUL
Mr. / Ms. Director / Manager

" HGY . VAT TIN:
nt Group Lid.;
vty | At Ry mb MR grg I it

oyplddress ! J74 i &y spmn 188/ [[79

fanmnmiatyuigs wagudsennsmnnd sigd 06 /08 /2012

emyats: awngsriAngnmings nemfuSmiany”

Department of Large Taxpayers has sent Tax Auditors
Bl 718 ajgna 8Jgsirotany nomngriuluntmnndsiguigy
and Mr./ Ms. to conduct an andit visit on VAT Refund

TR/ RS S
Mr./Ms.

siastn{maTuRIn G - s
at your business premises

gige s/ i iemijusgmspopnsgianansisumalig mndmnioiany geeurgmune: :
Therefore, you should prepare related documents available for audit visit as follows :

@  gpiily {aqpiisdnwsign  The Original Copies of Customs Bill of Entry.
gnoiiy ‘fau@é‘{ﬂngsﬁgm The Original Copies of Import Duty Receipts.

uprniANGg Ending Year Inventory report.

(]
m  udswmn The stock report.
m  Fmguita Sh wimemgjimdswanifingoy  Purchases and Sales Records through Leaflet No 06.

aniity ‘{s?ﬁwﬁ[‘ﬁ‘g'rﬂ Y i The Original Copies of Purchases and Sales Invoices.

® ool Iad8npmungmaimiiaSynro The Original Copies Tax Return for each months,
W gnoity ?snﬁmrgitﬁry The Original Copies of Exportation Documents.

sl mnn/sann i Samusgdgmumatiigeaisiasmats rpepadniittnwligs npenawnhs i ntongFdsdanemn 4
If this date is not convenient you must notify in writting to the Department of Large Taxpayers at the address shown above for the delay.

APEIT/AANATET sgaugtminimaianang |
Please accept the assurance of my highest consideration,

[PEEEISHEISEOPbyoTITaEsmS
Director, Department of Large Taxpayers

R Fas . ee meme ¢ ———r i s
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mmrgawngengr moghunitBunaging ShonitSidliugh grigsans obm dovreo
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NO.19 Audit Notification (5/5)

oy 13
FraommeEag

. SpoeEs MOd &
$F BUSM pITEINRYE

FORM DLT 304 A

'S EDTIOICR = 5

Oy Oy
RBOHTR émewmmssaws&ﬁsmcwwewﬁmmseswe S'iﬁii

S AIRAL
o Notlfcatmn on Specml Audit on VAT Credit

CEwTe

gl (7 §3\ oy CRIT/GRIRES  RNBH
f I!Le’%f%ﬂh Mr. / Ms. Director / Manager

_’.EM

L fmfr[g7m VAT TIN:
; Justrial Co., Ltd. ‘

usiness Activity : GAFAGHILEGH.

MWWERmMEIny Business Address: 7§ /g1 grig1eioT wgiiainssty Sngemeie o pasg

~, HStnﬂHmHmLmélﬂ Sunmo00 tsqﬂﬁmnmrmns tum[tjimsmmmﬁthUt"lan.ﬂﬂLﬁmma S5/ IRY oladmom tmtisln& ieny: m@ddﬁ
C Reference to Article 92 and Article 100 of the Law on Taxation promulgated by Royal Kram No. NS/RKM 0297/03 dated 24 Fcbruary 199%

HRETEAAIGISINIAE HOB. TsigE e @ AT HEFIANANGE

Reference to Mission Order N® Dated of the General Department of Taxation.

197igE e 08 B mo B sunrmsEd ey nhongESendeEeny ;

On at 8.30 am, Department of Large Taxpayers will send Tax Auditors :

wnRsannEs 8 Afgem B womsanmgd Y nfmnngs 84 AR/ N
Mr./Ms. and Mr./ Ms. Mr./Ms. and Mr./ Ms,

AsErisn gt RANMSIETY HEUSS I AN TN -SAnr
to conduct Special Audit on VAT Credit at your business premises.

b mhing 188 of /of /.wf.?; HiEE 34 fO:S/QoM,t
For the Tax Period from Until

midingses gesAnn/ S suggusgme gt magtimans ufimmanamy) Bedinuimie wnomnboieny 1
Therefore, you should prepare related documents, accounting books and records and other documents inproof available for audit visit.

) T

f.”\.

FHII AT RS BRY NH /S mi‘itLEM‘EIMQLUTT_}]F“T:UT.‘]U}Uﬂ’nﬁUﬁHnUWﬂmhgﬂwmﬁGEshﬁ'mﬁmfsﬁﬁ 1
Dunng the audit visit you can choose your consultant to help you with the clarification of issues concerning the audit.

s sans/san (S wmemisiaramywargsiamisimisnyes rpugstefinthanwinHA s RswRDeET FaEAtUass 4
In the case of any inconveniences or dlfﬁcultles please inform in writting to Department of Large Taxpayers.

vgutAnn/ Rl sgmigimintmnatnstimans 4
Please accept the assurance of my highest consideration.

namBamm ig¥ b fssan mibo9E
Phom Penh dd/ mmm / yyyy
[TRRRTANSFETIgAmTagss

Director, Department of Large Taxpayers

o Ry

A FHC- AR

mmsgnWRNEagHY mimrsn Tl nagid FoemiBifiiugy griwgians obm geveo



Motomi.Fukuo
Text Box
NO.19 Audit Notification (5/5)


NO.20 Re-Assessment Report (1/4)
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NO.20 Re-Assessment Report (2/4)
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NO.20 Re-Assessment Report (3/4)

WU TP W T U

isgpoefinniiing 1 MIfARANSIgThi. msnmmﬁnﬁhsn?ﬁfsmrnnnﬁngrsjh?m Sami
AOARNMANS NNIME ¢
k. sasscsmmméngmﬁesm %emsﬁmm@:s’sn@

ngrsﬁ?mmammdrﬂ rgnmmnnn Lmﬁngujmfemmsmnﬂn m[m as ermIfang
mangiisggnundvigs Shopm bE§ ajdngmagagiel 1 vigwdmifanfngreialy
edisipiegumnnitig! MAnguigy biw SamimAawiaunl b% guywie guwmsicn

ﬁthmsmo shm[fnsms Isqpqunnmmns 1

Tax on Salary Calculation
Aann S‘lﬂ§ Imni}ﬁtﬁlf"‘q;/
Reassessment Amount Less Amount Additional Number of

t

Y R P el e
o |, ) s | SRS gty gemaags | 290189 | S58tE )| mumh |
‘ USD base Riels base -
- A= —-B~ —|~ C=A-B |D=Cx25%| E [|PCxExa%| G=Ctb+F
Sep-12] § 7,300.00 | 4,043 31,535400] 2,614,500 | 306,000 | 2308,500] s77025| 15 | 692350 3,578,175
Oct-12| § 7,800.00 | 4,025 31,395,000 2,614,500 | 303,500 | 2,311,000] 577750 | 14 647,080 | 3,535,830
( Nov-12| § 7,800.00 [ 3,992] 31,137,600] 2,588,760 | 298,950 | 2,289.810] 572453 13 595351 | 3457,613
Dec-12| § 7,800.00 | 3,995] 31,161,000{ 2,591,100 | . 299,350 | 2291750 572,938 | 12 550,020 | 3,414,708
fuis 2012 10,408.860.| 1,207,800 | 9,201,060 { 2,300,265 2,485,001 | 13,986,326
Jan-13| § 7,800.00 13,995] 31,161,0000 2,591,100 299,350 | 2201,750] 572938 | 11 504,185 | 3,368,873 |
Feb-13| § 7,800.00 | 3,995| 31,161,000] 2,591,100 | 299350 | 2291750 572938 10 458,350 | 3,323,038 |
Mar-13] § 7,800.00 | 3,995] 31,161,0000 2,591,100 | 299350 { 2201750 572,938] 9 412,515 | 3,277,203
Apr-13] § 7,800.00 | 3,995) 31,161,000 2,591,100 | 299400 | 2201700 572925 8 366,672 | 3,231,297
May-13| § 7,800.00 | 4,020] 31,356,000}~ 2,610,600 { 302,800.] 2307,800[ 576950 7 323,002 3,207,842
Jun-13] § 7,800.00 | 4,062{ 31,683,600]  2;643,360°] " 308,540 | 23348200 583705 6 280,178 | 3,198,703
Jul-13] § 7,800.00 { 4,062} 31,683,600 2;643,360:] 308600 | 23347600 ss36%0| 5 233476 { 3,151,926
19U 2013 ‘ 18,261,720 | . 2,117,390 | 16,144,330 | 4,036,083 2,578,468 | 22,758,881 |
fugtise | 28670580 3325190 25345390 | 6,336,348 5,063,469 | 36,745,207
AUARNSING rasptn S oidy
C. B E“f,ﬁ;;m i t;ﬂ:?ﬂjsm &%‘1&'3 ngulge |Ggsie| mumAd | moores
: A B=Ax20% | C=Bx25% | D |E=BxDx2%| FB+CiE
Sep-12| $  1,992.00 | 4,044] 8,055,648 1,611,130 402,782 | 15 483,339 2,497,251
Oct-12| §  1,992.00 [ 4,028 8,023,776 1,604,755 401,189 14 449,331 . 2,455,275
Nov-12{ §  1,992.00 | 3,999 7,966,008 1,593,202 398300 13 414,232 2,405,734
Dec-12($  1,992.00 [ 3,995 7,958,040 1,591,608 397902 | 12 381,986 2,371,496
AISts 2012 32,003,472 6,400,694 | 1,600,174 1,728,889 9,729,757
Jan-13| §  1,992.00 |3,995| 7,958,040 1,591,608 397902 11 350,154 2,339,664
Feb-13| §  1,992.00 | 3,995 7,958,040 1,591,608 397902 10 318,322 2,307,832
Mar-13[ §  1,992.00 | 3,995| 7,958,040 1,591,608 397,902 9 286,489 2,275,999
Apr-13[ $  1,992.00 | 4,000( 7,968,000 1,593,600 398400 8 254,976 2,246,976
May-13[$ 199200 | 4,034] 8,035,728 1,607,146 401,786 [ 7 225,000 2,233,932
Jun-13{$ 199200 | 4,063 8,093,496 1,618,699 4046751 6. 194,244 2,217,618
Jul-13]$  1,992.00 | 4,062  8,091,504. 1,618,301 404575| 5 161,830 2,184,706
fIfLs 2013 56,062,848 11,212,570 | 2,803,142 1,791,015 15,806,727
T 88,066,320 17,613,264 | 4,403,316 3,519,904 25,536,484

menfrsuNiSrnisiAl 99008k Wiugy (o) ainpddnngio enngrima nEMEFING JNMAMSRYH

QIfu’n (+855) 23886 711 GIANE: (+855) 23 886 711, Email: gdt@tax.gov.kh, Website: www.tax.gov.kh
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mIaANS Agmaemntlynisns

NO.20 Re-Assessment Report (4/4)

. | ywims [ goins IS -
fe g pnndign) w8 | IUDS fam pmpsgem ) UONTS 1 geutey (Gseid mamd | e
LR S wmesgs | OURORY O[O -
o | e ‘ Hi ¢
A C=A*10% D=Cx25% E F=CxExd% | G=C+IHF
_ Sep-120.8..4.320.00 | § 1,500.00 | § 282000 | 4,044 11404080 ). Lloas| _.ast02| 15 | 3aim| 1761632
" 0ct12]S 432000 [ 1500.00 | $ 2,820.00 4,078 11358960  L135.49%| - 283974 | 14 318051 | 1737021
Nov-12]'S 4320.00 | $ 1,50000 ! s 282000 [3.990] 11277080  pizzmsl 1930 13 293207 1,702,854
Dec-12| § 432000 | $ 1,500.00 | $ 2,82000 3995 11265900 [ 1126590  281648] 12 | 270382 | 1678619
f15 2012 45306120 | 4330612 1,132,653 1223762 | 6,887,027
Jan-13[$ 432000 S 1,500.00 [$ 2820003985 11265900]  1,126590[  2816a8| 11 | 247850 | 1,656,087
Feb-13{ $ 432000 | $ 1,500.00 {§ 282000 [3995] 11265900  11265%]  281,648] 10 | 225318| 1,633,556
Mar-13[ S 432000 | $ 1,500.00 | § 282000 [ 3,995] 11265900 112659  siee8] 9 202,786 | . 1,611,024
Apr-13] $ 432000 | § 1,500.00 | § 282000 [4,000] 11280000]  1128000] 282,000 8 180480 | 1,590,480
May13] § 432000 | § 1,500.00 | § 2,820.00 [4034] 11375880 1137588 284307 7 159262 [ 1,581,247
Jur-13] $ 432000 | $ 1,500.00 | § 280,00 [4,063] 11457660 ]  11ds766] 286442 | 6 137492 | 1,569,699
Jul13]S 432000 |'$ 1,50000 | 8 2,820.00 [4062] 11454840]  114548¢]  286371] 5 114,548 | 1,546,403
A7 2013 79366080 | 7936608 1984152 1267737 | 11,188,497
RIS 124612200 12467220 | 3,116,805 2,491,498 | 18,075,523
ranguénimalimsdnnsginim

eaeng (mAng ngulge Mg f pSTU ) s
ng I mArg)ing 9,201,060 2,300,265 2,485,001 13,986,326
ngiitaapmunfduigy 6,400,694 1,600,174 1,728,889 9,729,757
ngmAgaAIGIgan 4,530,612 1,132,653 1,223,762 6,887,027
AgiU 2012 20,132,366 5,653,09’2 5,437,651 30,603,109
n§ ERGTmAIYR 16,144,330 4,036,083 | 2,578,468 22,758,881
ngrfEpundoigy [ 11,212,570 2,803,142 1,791,015 15,806,727
ngmigRIgagas . 7,936,608 1,984,152 1,267,737 11,188,497
FIfU 2013 ] 35,293,508 8,823,377 5,637,220 49,754,105
OV 55,425,874 13,856,469 11,074,871 80,357,214
aisinaran At Bswipouiamidanfngnntiis e AR/ANAFS TN
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NO.21 Re-Assessment Letter (1/1)
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Notlce ofTa:x Re-assessment

SPIER
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.Mr. / Ms. Director / Manager

GRS Y

apeens bbb g
FORM DLT 226 A

nimagmne 158 m

&np paifing

ﬁ'lLElﬁHjEj ;

ig §'En 11 09K

VATTIN: - ’

185/ 138 Hieg

& WLmuﬁsmnﬁ/innﬁmem[}imm s {astann /A S [fmasgmmnBrisngrnomindigetizonot2  sateor2013
mumitise s m Bunnuma ndigimnnsann giBsme pmuinringnm Futghe 4
HgMEeimsmnm 999 Teyniginting BudamsnnmasusanagepigntihAnveguugrmEETw st gawRHang;
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il 27/02/2014  swonghsppopisnmiogs magmifanangsdidtg mpmivmpmnaanng EBEMIILEs :

A TRmigs [UFigag {mfieg ngoise mamit FIT

' .\a;—-Date—?-— Tax Item Tax Additional Tax. Interest —.Total .
2012 L gdmfiing 9,201,060 2,300,265 2,485,001 13,986,326
ngiluputnsiuiay 6,400,695 1,600,174 1,728,889 9,729,758

namdgrsditanm uisugan 4,530,612 1,132,653 1,223,762 6,887,027

2013 agrlimAna]ieg - 16,144,330 4,036,084 2,578,468 22,758,862
ngiinsrnsiciay 11,212,570 2,603,141 1,791,015 15,806,726

namigrutiigagm (uigunan 7,936,608 1,984,152 1,267,737 11,188,497

TN « 55,425,875 13,856,468 11,074,871 00,357,214 y”

'
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NO.22 Notification for Tax Collection (LTD) (1/1)

FRNTWMNSFTIREN
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BISPISIFO[PLHFHIOOES
CIPIBBH
BRSIF/GRIFYES LB
Mr. / Ms. Director / Manager

BSTIPIES RSP RS YRG0 TIN
Enterprise ﬁjﬁﬁfﬂmﬂﬂﬁﬁg

Business Activity

1 o
MBS §i RUNH a4 190/(Ak
Address
sAEEisE bo/ob/booe whmBsmdbadtingtnuismniaienyBogin mni/smngd seifsmdmaulmatumngme guownmiss ;
< Intit21/02/2014, without accounting for the new audits' results, you haven't paid the Tax Arrears as follows :
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Refer to Article 95 of the Law on Taxation You must pay the above amounts within 30 days of the date receiving this notice.
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The failure to pay the tax by the due date will cause the interest increases every month, and the use of enforcement measures
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such as the stopping of import and export, the frezzing of bank account, and the nullifying of various permits and licenses.
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NO.23 Notification for Tax Collection (Branch) (1/2)
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NO.23 Notification for Tax Collection (Branch) (2/2)
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Refer to Article 110 of the Law on Taxation you must pay thé""a\l')"ove amounts within 15 days of the date receiving this notice.
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The failure to pay the tax by the due date w1II cause the mterest increases every month, and the use of enforcement measures
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such as the stopping of import’ and export; the frezzing of bank account, and the nullifying of various permits and licenses.
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NO.24 Additional Tax Assessment (1/1)
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NO.25 Reminder Letter of Demanding for Unpaid Tax (1/1)
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Address
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{ ' "_"Jmil 21/02/2014, without accounting for the new audits' results, yon haven't paid the Tax Arrears as follows :
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Refer to Article 110 of the Law on Taxation you must pay the above amounts within 15 days of the date receiving this notice.
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The failure to pay the tax by the due date will cause the interest increases every montly, and the use of enforcement measures
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such as the stopping of import and export, the frezzing of bank account, and the nullifying of various permits and licenses.
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Director, Department of Large Taxpayers
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NO.26 Notification for Tax Return and Payment of Non-Filers (1/1)
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NO.27 Invitation Letter (1/1)
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NO.28 Certificate of Tax Payment (1/1)
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NO.28 Certificate of Tax Payment (1/1)
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NO.29 Withholding Tax Certification for Person
Receives the Payment or Distribution (1/1)
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NO.29 Withholding Tax Certification for Person Receives the Payment or Distribution (1/1)


NO.30 Tax on Salary Certification (1/1)
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Kingdom of Cambodia
S8 aNESRN (BN
Nation - Religion - King
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Ministry of Economy and Finance as a 2
AN nEMRFINm igh € ie wan Fvooa
a gﬁ 5 Phnom Penh, Wednesday, April 9, 2014
General Department of Taxation o e . ’ . )
RSN A ST mgﬁﬁﬁnﬁﬁﬁﬁseﬁgGmL@ﬁﬁasﬁj
Doun Penh Tax Branch TAX ON SALARY CERTIFICATION
HUB e HOB/M3/E0 J ’
&55555@75‘-:5’1
This is to certify that

TnARAL : insBEnghifsmpumandan
Mr./ Mrs/ Mss Passport/Identification Card Number
QIR : yains:
Natianality Position
HEWHNS :

-~ Address . . s . ,

C,-‘ msuhngtmmﬁitﬂf‘mgh@ ilumsmagadhuithwasinme

Paid Salary Tax in which is withheld and paid by

sidAmAgoaRImY
the amount as follows :
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Total Salary Paid Riel equal to US Dollars
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Total Tax on Salary . Riel  equalto’ US Dollars
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Chief of Doun Penh Tax Branch

C o | o
' ﬁi(??o}i/ﬁ



Motomi.Fukuo
Text Box
NO.30 Tax on Salary Certification (1/1)


NO.31 Invitation (1/1)

Article of 95, 109, 110, 111, 113, 114, and 115 of LOT
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Article of 95, 109, 110, 111, 113, 114, and 115 of LOT


NO.32 Registry Check List (1/1)
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Documents for Enterprise Registration«
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I- Taxpayer request for Tax Registratiion shall be filled :
7. bﬁmsgzwwnwoﬁm i
=~ A- Attachment List  ~

[ 4 mugsas ﬁﬂﬁmmrmriﬁe 5 .09 A.AM (9 GNUSRSN
OC Reglstered Letter form AA1 A2 A3 (1 copy)
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wER: et anoidurutom sh OTNUBHELY )

Rule of Enterprlse (1 or|g|nal and 1 copy

Q’ BERUMATSR IREINNARTRE  fnic
Certlfy Letter from MOC (1 original and 1 c%pg;/) Sl'j Qﬁjﬁﬁﬁﬁmﬂ)

[ Sapdraipmmigiamm: <o gisasa
Bank Deposrt Sheet (1 copy)
(A4 ﬁﬁmrmnnﬁnﬂmﬁrarcHﬁrﬁmﬁumsmrmﬁran sESURDLEn
_Khmer ID (Khmer Manager 2 copies)
mgﬁﬁﬂTuS( HATEU ANt 8UIga) 8 fLTSﬁ
Passport (Foreigner Manager)

[ gfiimianmel co Ejﬁﬁﬁﬁﬂjﬂ)
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Photo 4x6 ( two) for Patent Certificate mmgtmvrmmﬁu
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Office Rental Contract (1 original and 1 copy)

(I Fsmyhummsninueimsts  ount)

Map to Indiate the Location of Enterprise (1 copy)

2, &Jﬁmsmﬁe:eezs;esai‘ﬁsszmﬁss%ﬁwwnss:mg

B- Other Documents as needed to attach
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8. garumet «(RngnfusisalensuBwny By and
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8. YBITIRINGAIBIN cmmﬂtgﬁmrﬁ} ,

5. szﬁseé::ﬁw:ssﬁessamsﬁawsrﬁﬁwm (anuegngima ygGm

C- Forms as needed : File by Taxpayer
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NO.32 Registry Check List (1/1)
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Documents for Enterprise Registration
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I- Taxpayer request for Tax Registratiion shall be filled : 
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A- Attachment List

Motomi.Fukuo
Typewriter
MOC Registered Letter, form A.A1.A2.A3 (1 copy)

Motomi.Fukuo
Typewriter
MOC Certification (1 original and 2 copies)

Motomi.Fukuo
Typewriter
Rule of Enterprise (1 original and 1 copy)

Motomi.Fukuo
Typewriter
Certify Letter from MOC (1 original and 1 copy)

Motomi.Fukuo
Typewriter
Bank Deposit Sheet (1 copy)

Motomi.Fukuo
Typewriter
Khmer ID (Khmer Manager 2 copies)

Motomi.Fukuo
Typewriter
Passport (Foreigner Manager)

Motomi.Fukuo
Typewriter
Resident Sheet (1 copy)

Motomi.Fukuo
Typewriter
Photo 4x6 (two) for Patent Certificate

Motomi.Fukuo
Typewriter
Office Rental Contract (1 original and 1 copy)

Motomi.Fukuo
Typewriter
Map to Indiate the Location of Enterprise (1 copy)

Motomi.Fukuo
Typewriter
B- Other Documents as needed to attach

Motomi.Fukuo
Typewriter
C- Forms as needed : File by Taxpayer

Motomi.Fukuo
Typewriter
II- Tax Official of Tax Registration Bureau must vist the business place for proof : 
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Project Objective

The project aims to improve,
Institutional capacity of GDT,
Service level of GDT toward taxpayers.

The Roadmap Development Team’s objectives are;

Organize short and medium term directions of
modernization and automation of tax administration.

Develop a roadmap for IT master plan.

The improvements shall be achieved through

Business Process Improvements (BPIs) and IT
modernizations.

The outputs shall lead to an increase of tax revenues.

Page 5 Consultation Workshop, 1st July 2014
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GDT’s Vision & Goal

Improve some key tax administration functions,
more specifically, taxpayer registry, tax return filing and
payment, tax audit, and tax arrears management, thereby

Increase tax revenue.

Information Technology shall be engaged for;

Improve work efficiency,
Modernize and upgrade administration practices,
Improve taxpayers’ service level.

The process requires the GDT management to share
their vision to attain the goal.
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How BPIl will increase Tax Revenue

How BPIl increase T. revenue? How to increase tax revenue?

BPI does not directly increase tax R(Tax revenue)
revenue. = TP (Number of taxpayer)
Saving GDT's resources enables better x PA (Tax payable from each taxpayers)
resource allocations in the entire tax
administration. R=TP x PA

_____________ PA A

.

1

Return Filing

[ Better _ Revenue 2

l Resource Tax Audit T

| Allocation Arrear Mgt. R1

1

>

2

Taxpayer
registration
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Study Framework

Revenue Mobilization Strategy

W

Key -
Functions of Taxp_ayer Tax Return Filing & Tax Audit Tax Arrears
GDT Registry Payment Management
To Be O Promote Efficiency, advancement for Tax Administration
O Improve Tax Service for Taxpayers <]
O “As Is” will be identified through Work flow Analysis and issue Identification
As Is g y e
Workflow Analysis and Issue Identification GAP
Solutions 0O Including an assessment of human resources, required skills and budget
Roadmap for Modernization & Automation D E—
Page 8 1st In-Country Study Reporting Session 8 EY



Study Framework

Highlighted Questions

Organization & Capability

OoOoooo

Organizational Structure of GDT
Dep’t’'s Functions

Relation w/ other Ministries
Budget Scale & Long-term Plan
IT Capability & Industry Climate

Process Analysis

Process Analysis shall be
performed to following tax items:

O
O
O
O
O

Tax on Profits
Withholding Tax
Tax on Salary
VAT

Property Tax

Information flow associated to
each tax items shall be followed
& Interviewed to Dep’t within
GDT and other ministries
whereby needed.

Barriers

Barriers are largely divided into

four categories;

O Human capability

O Organizational barriers
(inc. absence of

communications)

O Lack of Standard/manual

O Process Duplication

Issues &
Troubles

IT Roadmap

Page 9
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Study Framework
Process & Output

Work Flow Analysis

1st In-Country Study Mar. 5 — Mar.28 ®
Interview WFA Detailed Analysis
Conduct Interview focusing on flow will be made for
of monthly tax return identified issues

1st Work in Japan Mar. 3 — Mar. 18
Quantifiable Data

Collection  Analvei
Information collected with an excel Summary of Analysis
format by GDT WG member. Identified Issue Ideal Present Solution [IT?
2d In-Country Study Mar. 19 — Apr.12 Taxpayer Registry [ToBe |Asls Solution |Yes
. . Return Fili ToBe |Asls Solution |No
Comparison and Detailed S e .
e e o Tax Audit ToBe |Asls Solution |Yes
naly Tax Arrear Mgt |ToBe |Asls Solution

Conduct further hearing and confirm

issues and work-loads.

3rd In-Country Study May 18 — Jun.10 l

N IT Solution/Non-IT Solution

ROADMAP O Examine TOR for outsource

. . . O Examine Efficiency
Modernization & Automation improvements
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Work Flow Analysis
Objective & Methodology

Obijective

Disassemble GDT’s essential tax administration process flow to
examine IT measures’ applicability

|dentify “Bottlenecks” of GDT's work flow.
Methodology

Focus work flow of monthly & annually payment and develop work
flow diagram.

Conduct interview to GDT & Tax Branch offices to develop work
flow.
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Work Flow Analysis
WFA Sheet Development

Work Flow is summarized
iInto 4 segments;
Taxpayer Registration

Tax Return Filing and
Payment

Tax Audit
Tax Arrears Management

The results is summarized
into a series of work flow
sheet.
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Study Framework
Process & Output

Work Flow Analysis

1st In-Country Study Mar. 5 — Mar.28 ®
Interview WFA Detailed Analysis
Conduct Interview focusing on flow will be made for
of monthly tax return identified issues

1st Work in Japan Mar. 3 — Mar. 18
Quantifiable Data

Collection  Analvei
Information collected with an excel Summary of Analysis
format by GDT WG member. Identified Issue Ideal Present Solution [IT?
2d In-Country Study Mar. 19 — Apr.12 Taxpayer Registry [ToBe |Asls Solution |Yes
. . Return Fili ToBe |Asls Solution |No
Comparison and Detailed S e .
e e o Tax Audit ToBe |Asls Solution |Yes
naly Tax Arrear Mgt |ToBe |Asls Solution

Conduct further hearing and confirm

issues and work-loads.

3rd In-Country Study May 18 — Jun.10 l

N IT Solution/Non-IT Solution

ROADMAP O Examine TOR for outsource

. . . O Examine Efficiency
Modernization & Automation improvements
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Work Flow Analysis
General Findings

Absence of documented Disproportion of Work and
Work Procedures Resource
Work Procedures in GDT are Work-load and resources are not
mostly “experience” based balanced in some part of flow.
practices. Particularly document collection
Senior staff’'s experiences are for audit work requires time.
transferred among staff as a
procedure.
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Work Flow Analysis
General Findings

Information Collection

requires time

Information collection within
GDT requires time.

Largely because the data stored
in particular location and access

IS limited.

Longer waiting time for

taxpayer
Longer processing time results
in longer waiting for taxpayers.

Addressing issues will improve
taxpayers’ satisfactory levels.

Page 15
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Work Flow Analysis

Findings Summary

Following findings are reported in the Interim Report and annexed Roadmap

(draft).

Procedures

Issues

1. Standardize
Procedures

2. Information
Sharing

3. Shortcomings
of Procedure

Registration

Information matching
with other
information sources.

Data sharing and
access rights
allocation

Approval processes
are redundant.

Raising taxpayers’

Return Filing and
Payment

Not standardized

procedures of return
document reception

Ditto

Calculation check
shall be improved

Raising taxpayers

Tax Audit

Fair & accountable
selection criteria and
procedures

Results of tax audit
are not shared within
GDT.

Arrear information
forwarded without
preliminary
screening.

)

Raising taxpayers

Tax Arrears
Management

Not standardized
procedures for
arrear collection

Imperfect registration
record makes arrear
collection work
difficult.

Arrear department is
responsible for large
amount of
information check.

Raising taxpayers’

4. Enhance awareness. awareness. awareness. awareness.
Promotion
Page 16 Consultation Workshop, 1st July 2014 EY



Findings: Procedures
1. Taxpayer Registration

-
To Be

Correct and comprehensive taxpayers'
registration shall be maintained to realize fair and

proper tax administration.
-

(As Is

Taxpayer’s information is not fully updated in timely
manner. Relocated or business-closing taxpayer’s
information need to be updated to avoid non-
Kcollection, or appeared as an active taxpayer.

-
Possible Solution

GDT shall maintain taxpayers’ information with
relevant government institutions and conduct

periodical and regular checking.
-

Page 17 Consultation Workshop, 1st July 2014
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Findings: Procedures
1. Taxpayer Registration

Reporting Business Closure

A Company A-Company

B Company B Company

0)
w C Company w C Company
0O 0

)

Taxpayer Reqistry W Taxpayer Reqistry

PAA
Inaccurate taxpayer registry will result in

inaccurate tax revenue projection.
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Findings: Procedures
2. Return Filing and Payment

-
To Be

Self-assessment and return filing process is a
voluntary tax filing processes based on taxpayer’s

correct understanding on Law on Taxation.
-

As is

Taxpayers’ return filings in some unit are not
checked and possibly fails to cover entire

taxable amount.
\_

-
Possible Solution

GDT shall stipulate roles and responsibilities of
return filing checking and its processes.

\
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Findings: Procedures

2. Return Filing and Payment

KN J/

“-

--------—
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Findings: Procedures
3. Tax Audit

-
To Be

Tax audit aims to retain a fair and proper tax
administration by conducting accountable tax audit
to improve taxpayers’ compliance.

-

r

As Is

Tax audit performed in GDT is not accountable
enough to stipulate audit target selection criteria.

_
(~ )
Possible Solution
GDT shall conduct tax audit to all high risk
taxpayers with clearly stated target selection criteria
to retain an accountable tax administration.
_ Y,
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Findings: Procedures

3. Tax Audit

High Risk

O
Difficult to collec w I
O

Low Risk
Relativel
collect

Fair & Proper Tax System (?)

| G

c wJ
A
Company
Selection
Criteria
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Findings: Procedures
4. Tax Arrear Management

-
To Be

Tax arrear management requires to understand each
arrears' collectable amount through judging arrears’

collectability.
-
-
As Is

Current arrear management is not well coordinated
with other government institutions and within GDT
to apprehend arrear collection.

-

(Possible Solution

GDT shall establish a process to coordinated with
other governmental institutions for better arrear
management including an operation of enforcement

kmeasures.

Page 23 Consultation Workshop, 1st July 2014



Findings: Procedures
4. Tax Arrear Management

Increase chances of arrear collection arrears' collectability shall be apprehend.

Application of
Enforcement Measures

A-Company

B Company

0)
w C Company
Q

w List of Tax Arrears

-

Co— &
F o ll | Within
- o GDT

KCommercial Banks GovV’t Institutions /
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Work Flow Analysis

Findings Summary

Following findings are reported in the Interim Report and annexed Roadmap

(draft).

Procedures

Issues

1. Standardize
Procedures

2. Information
Sharing

3. Shortcomings
of Procedure

Registration

Information matching
with other
information sources.

Data sharing and
access rights
allocation

Approval processes
are redundant.

Raising taxpayers’

Return Filing and
Payment

Not standardized

procedures of return
document reception

Ditto

Calculation check
shall be improved

Raising taxpayers

Tax Audit

Fair & accountable
selection criteria and
procedures

Results of tax audit
are not shared within
GDT.

Arrear information
forwarded without
preliminary
screening.

)

Raising taxpayers

Tax Arrears
Management

Not standardized
procedures for
arrear collection

Imperfect registration
record makes arrear
collection work
difficult.

Arrear department is
responsible for large
amount of
information check.

Raising taxpayers’

4. Enhance awareness. awareness. awareness. awareness.
Promotion
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Findings: Issues
1. Standardize Procedures

Guidelines and Manuals are developed but not formalized.

Modification and further edition shall be encouraged to standardize the work
procedures of GDT.

Further edition requires to formalize the documents reflecting changes of
regulations, procedures and responsibilities.

Name of Document Issuance date Author Status
Value Added Tax Audit Manual TBC GDT Draft
Taxpayer Services Manual st_' 5832 US Treasury Draft
VAT Instruction on the Implementation Oct. 1998 GDT Draft
Audit Manual 2002 IMF Draft
Tax Arrears Manual Varies US Treasury Draft
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Findings: Issues
2. Information Sharing

Communication issues exists at
Absence of information sharing with other organizations.
Limited access to centralized Database

Information sharing is not active within GDT.. ( Government A

Tttt L Organizations

NBC

e L Commercial Banks )

Discussion/Negotiation with external
organizations are explored to transfer
electronic data.

MOC'’s Corporate Registered data is shared
monthly basis with “hard-copy”. The
information sharing will be accelerated by
sharing soft-copy.

Tax on Means of Transportation should be
shared with Ministry of Public Work and
Transportation

Data are unilaterally entered into database. Property Tax Data should be shared with

Access/sharing information within GDT is limited.  Ministry of Land Management, Urban
Planning and Construction
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Findings: Issues

3. Shortcomings of Procedures

Possible changes are proposed to reduce inefficiencies of work procedures.

Processes Registration Return Filing Tax Audit LGl
Management
Issues | VAT# Issuance Filed Tax Amount Audit Results Notification letter

Checking

Sharing/Reporting

sending

Descriptions

1. Approval processes
are redundant

2. LTD/Branch and
TSTAD involves
similar registration

1. No system avoids
correct amount of
return filing.

2. VAT Cross Checking

requires long time.

Tax Audit bureaus of
LTD/Branches and
EAD do not share audit
results each other.

Tax Arrear remainder is
executed by physical
basis and requires to
waste time.

processes.

(inefficient)
Solutions | 1. Define robust VAT# 1. Addition of Information sharing Remainder addressed
issuance processes calculation functions | shall be expedite to agreed tax arrear
to streamline in return filing forms. | through network based | shall be carried out by
approval flow. 2. Cross-checking of or data-based telephone to save GDT
2. Consolidate into VAT with an IT information sharing. staff's resources.

single window solutions.
approval processes.
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Findings: Issues
4. Promotion

GDT's initiatives to promote taxpayers’ conveniences are
highly admirable.

“Android” application for calculating Means of Transportation Tax.
Filing Due Date sign board.

Taxpayers’ IT literacy shall be examined to weigh the
usefulness of promotional tools.

Blueprint and Annual Work plan of Taxpayer Service shall
be developed for raising an awareness of taxpayers.
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Roadmap

Relation of Roadmap & IT Master plan

Work Flow Analysis

IT Solutions

Quasi-IT
Solutions

o

Non-IT
Solutions

Roadmap for
Modernization & Automation

<>

IT Master Plan

Organizational Change
Reallocation of Authority
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Roadmap

Stage of Development

The Roadmap expect following achievements

Oct. 2014 ~ Dec. 2015

> > Jan. 2016 ~ Dec. 2018

>> Jan. 2019 and afterwards >

4 )

Short Term

Stimulate tax revenue
through efficient tax
administration and
better service to
taxpayers.

\_ J

( Medium Term \

Further stimulate tax
revenues through
modernization with

system installation and
facilitate taxpayers’
convenience.

. /

4 h

Long Term

Increase tax revenue
through advanced IT
system and its
operation

. J
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Roadmap
1. Taxpayer Registration

( ) )

Standardized & Information sharing 1 Oy Systematic
is based on “soft- CCJ information sharing
-

implemented.

Simplified g
procedures g data’.
=

Short

Periodical &

Reqular
information sharing

Announcement to
taxpayers K k

Reinforce registered taxpayers’ information quality
through

Periodical update and information sharing with governmental and
private organizations

Standardize procedures
Announcement to taxpayers
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Roadmap
2. Return Filing

(t' Standardized 1 ( c Introduce E-filing ( o) Operate and )
_8 procedures S Introduce VAT S maintain the system.
¢n) Format’s electric O cross-checking —

copy & calculation D system.
function built-in for =

Return Filing & VAT.

Data base connect

. E)Orc?atg?zrations )’L R )
Develop a basis of future E-filing & VAT cross-checking
through;

Process formulation for system’s design specification

Develop softcopy and calculation function built-in to processing
documents
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Roadmap
3. Tax Audit

Standardized
procedure & audit
target nomination
criteria.

Assess
accessibility to
centralized
database.

Short

Medium

6

Establish a system A

to collect audit-

related data from

other government

institutions and

organizations.

-
(@)
-
@)

-

8

Obtain audit-
related information
from other
government
institutions and
organizations.

Reinforce accountability of audit practice through;
Stipulate clearer audit standard and selection criteria,

Improve data accessibility to shorten preparation period and
quality of assessment.
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Roadmap
4. Tax Arrears Management

(+ Standardized 1( ¢ Obtain arrear 1 o Integrated \
_8 procedure S related soft-data CC) management with
¢) Improve arrear list’ o from other 1 taxpayer’s registry

management L government

practices = organizations

Promotion of

BR=ETA >
Arrear management shall be managed as a part of
taxpayers’ information in future. It can be realized through
Immediate actions such as;

Standardize procedures

Arrear list management improvement

Education and enforcement to taxpayers of its penalty.
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Roadmap

Directions of prioritized IT Measures

JICA Study Team recognizes the Roadmap dedicated to enhance GDT'’s
Modernization and Automation in line with the Revenue mobilization Strategy..

Measures requires prerequisites to effectively operating proposed systems.

GDT’s Goals of JICA Study Team’s
Modernization and
Automation Roadmap Tasks

Provide calculation func. in filing
forms of the website

B

VAT Cross-checking Provide electronic forms for
S sales/purchase invoice.
ystem for large taxpayers)

Install computers to each tax
office.

Data Processing Establish Data Propessmg
Center to manage integrated
Center data

Conditions to be considered

Taxpayers are accessible to e-filing.
Taxpayers are managed appropriately.

System’s O&M costs are bearable for organization
in terms of financial and human resources.
(Common to all system development)

VAT# are managed appropriately.
Associated processing formats are electrified.

Submitted data are appropriately indexed for
cross-checking.

Processed data are shared/stored with
appropriate indexes.

Processed data are accessible/shared among
required organizations both internally and
externally.
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Conclusion

The study team confirms organization-wide efforts and mind-set
change to increase tax revenue by improving various administration
processes.

The study team also welcomes the GDT's initiatives to implemented
actions consistent to JICA team’s suggestions.

The study team reminds GDT to consider fully of its future IT
investment picture. IT expenditure should be backed by an attentive
design process to lead a successful integrated system installation.

The study team also reminds the importance of sharing organization-
wide issues recognition to lead successful modernization and
automation. The BPI requires unified will of change.
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Q & A Session
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Overview of General Department of Taxation (GDT)
- IT Systems
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Network Infrastructure

Web Systems

GDT - IT Challenges

GDT - Plan

Conclusions
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Overview of
General Department of Taxation
(GDT) = IT Systems
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o |IT Transition Plan;

v

v

v

A transition plan written by IMF/WB experts
(2004 - 2005).

DIT translated this document from English into
Khmer language (2008 - 2009).

Dr. KONG Marry of DIT wrote a 39-pages
short/medium term road map in Khmer
(@approved by H.E Director General in Nov

2013).
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o Technology:
s Microsoft Access as front-end (user interface)
s Microsoft SQL server as back-end (data store)
o Data Centralization:
¢ Data collected via fiber optic VPN connection at
anytime and manually integrated (7 Tax Branches -
Khan).
s Data collected via e-mail and manually
integrated at end of each month(26 Tax Branches -
Khan/Province).

CORNER RUSSIAN FEDERATION (110) & MAO TSETONG (255) BLVD. TOEK LAAK I, TuoL KORK, PHNOM PENH, CAMBODIA.
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o There are 5 main applications, developed and
operated at 33 branches, and 5 departments:

I.  Self Assessment System (SAS)

il. Data Centralized System (GDTSAS)

iii. Official Assessment System (OAS)

Iv. Property Tax System (ProTax)

v. Tax on Means of Transportation System (TMTS)

CORNER RUSSIAN FEDERATION (110) & MAO TSETONG (255) BLVD. TOEK LAAK I, TuoL KORK, PHNOM PENH, CAMBODIA.
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o Now, the Data Connection among DLT, 7 branches
(Khan) and other 26 branches (2 Khans and 24
Provinces) has not been established yet. The 2

ways of collecting and integrating data:
1. by LAN and fiber optic VPN (1 DLT, 7 branches -

Khan), done by DIT officers.
2. by e-mail at the end of each month (26
branches - Khan/Province), done by branches

and DIT officers.
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o Network Infrastructure:

* Local Area Network (LAN) setup and fiber optic

Inks from level 2 to level 7 in GDT's building.

*» LAN in each branch setup and Wide Area
Network (WAN) through fiber optic VPN links for
data transmission to GDT (7 branches only -
stage 1).

o Server Room:

** Non-standardized server room (4.5 x 5.8 x 3.3).

4

®
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O

GDT's website has 2 languages - Khmer and
English.

In early 2010 the Khmer version was published.
In early 2012 the English version was published.
Server is being hosted by 3" party company in
USA.
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Website Functions:

NS

* @

* 0

L)

NS

4

NS

4

NS

4

o

*e

Improve taxpayer service.

Publish new legal and official letters to inform
to taxpayer.

Notify taxpayer of Tax Return due dates

Tax Filing periods.

Tax Return form of all tax types (in late 2012).
Law, Sub-Decree, Prakas, Circular, and
Notification.

CORNER RuUssIAN FEDERATION (110) & MAO TSETONG (255) BLVD. TOEK LAAK |, TuoL KORK, PHNOM PENH, CAMBODIA. ?;'E-%ir
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o Human Resource:

» IT officers have limited knowledge and lack
guantity.

¢ Constraints of IT knowledge skills among
officials

o Funding Support:

*» Budget approved slower than proposed
projects (late 6 months - 1 year...) and still
limited.

o Infrastructure:
o IT Infrastructure not standardized.

RRRRRRRRRRRRRRRRRRRR (110) & MAO TSETONG (255) BLVD. TOEK LAAK |, TuoL KORK, PHNOM PENH, CAMBODIA.

. Security Was riever beengiven priority.
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GDT Master Plan:

* The road map has never been a concrete one.

*» Action or project have been done based on
immediate demands, thereby creating problem
to system integration.

» IT for tax administration is not a total work of
DIT. Thus, active collaborative work among
departments concerned is still required.
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o GDT management has acknowledged the
importance of modernization and automation of
its tax administration.

o Modernization and automation project has also
been put on its Action Plan / Working Group / and
Revenue Mobilization Strategy (RMS).

o However, GDT needs a concrete road map of how
its modernization and automation should be
processed based on priority, phase, etc.
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The master plan required thorough studies on the
workflow of all departments concerned to fit the
new automation process.

GDT is going to recruit more IT staff in Nov 2014.
GDT has asked JICA to help improve and promote
technical skills of its IT officers.

GDT has also asked all donors to support the IT
infrastructure due to the limited budget.

CORNER RuUssIAN FEDERATION (110) & MAO TSETONG (255) BLVD. TOEK LAAK |, TuoL KORK, PHNOM PENH, CAMBODIA. ?;'{-%?
TEL: (855) 23 886 708, FAX: (855) 23 886 700, E-MAIL : gdt@tax.gov.kh, WEBSITE: www.tax.gov.kh 5&%%



o While waiting for assistance from donors, GDT

plan for short and medium term:

* Link WAN (stage 2) to 18 branches.

* Develop E-Filing system for DLT.

¢ Build infrastructure of Data Center to be Tier2
level (4.5 x 11.4 x 3.3).

*» Build Document Center and develop Scanning
system to transform documents from hard to
soft data.
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GENERAL DEPARTMENT OF TAXATION

Conclusions




o Current IT infrastructure has been helping GDT
but with limited functions and growing demands,
more advanced development are needed.

o Data should be used more extensively for
auditing process such as data mining.
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o To have a standardized IT systems, it is important
to launch modernization and automation project
covering all departments concerned. As a result,
a concrete road map must be drawn.

o Funds must be put in either from development
partners or from the government.
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GENERAL DEPARTMENT OF TAXATION

Thank You




Directions of IT Master Plan
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The Current IT Architecture of the GDT

[Client] Access

Personal Computers
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OS: Windows 7
DB: SQL Server Standard

7 Tax Branches in Phnom Penh

[Data collection]
ITD officer collect and integrate data via fiber
optic local loop connection at anytime.
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[Client] Access

Personal Computers

/
YA R

: ﬁl: ﬁl: = |
Cowsoe 1y onspe 1y poras |

[Server]
OS: Windows 7
DB: SQL Server Standard
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*The data in C drive is manually copied to D drive for
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*There is no external disks.
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DB: SQL Server Standard

|24 Provincial Tax branches
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Tax branch officer collect data

and

Language: Visual Basic / Visual Basic C send it via e-mail‘ at end of each month.

Application/ Transact-SQL And ITD officer integrate data.

Development Environment: Visual Studio
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IT Master Plan
Schedule for IT Master Plan

1st and 2" phases are implementing IT-based solutions.

15t phases are “modification and “’additional” changes

2"d phases involves fundamental changes of database’s structure
2"d phases will be implemented after the BPI .

Mo ——————————————— I
1 |

1 Phase ! : 1st Development
1 |
: 1st Development Phase : Prozzfesrient
: Planning ! S /
: . Development

2nd Ph | S i

ase I 4 A

: 2nd Dev’t Phase : 2D FEeE
I BP| P| . /1 Procurement/
' : anning I System Dev't
: Business !

Non-IT based ! Process |

Solutions I Improveme; BPI "
1 Business Process Improvement
1 I
S p———

IT Master Plan Coverage
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IT Master Plan

Major Elements of Schedule for IT Master Plan

Nov ‘14 Jun ‘15 Sep ‘15 2019
1st Development Phase Planning 15t Dev't Phase:
Procurement/System Dev’t
@ » Install calculation function in return
) filing form. - Specification Design
o - Set up PCs in tax offices for return - Quotation
- filing - WBS (Work Breakdown Structure)
- Establish Data center for - Schedule/Phase Development
centralized data storage.
BPI 2nd Dev’'t Phase: Planning 2nd Dev't Phase:
Business Process Procurement/System Dev't
Q Improvement - Specification Design * Application Design
)= - Quotation - Application Development
5— - Standardization of - WBS|(Work Breakdown * Infrastructure Design
X procedures & Structure) * Infrastructure Development
guidelines. - Schedule/Phase Development * Trial Run|& Training
* Promotion of
Information Sharing _
w (Internal/External) BPI Business Process Improvement
E 5 - Simplified Procedure:
S 5 - Enhance Promotiona
Z 8 Activity
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<Reference>
Tax Administration System (To-Be)

The following diagram describes the ideal Tax Administration System.

a @Ex Administration System

Taxpayer ; i i @
GDT/Tax Branches Bas?c y S — + Online Taxpayer Registry Function
Information * Online Tax Return Function
Registry Management formatio . Onl!ne Tax Paym_ent Function .
Document * Online Tax Receipt Issue Function
k ()
Operational System External System
——
Financial System Interfacing with Taxpayers
Tax Tex Mgt Tax Arrears Tax Payment e Tax Return
Management formatio Management | rax Arears E-Filing / Payment —
Tax Information | Financial
Certificate = Statement
A
8/ . ) N Tax
Sales __/System Interfacing with P Certificate
| Purchase i ! External Institutions
. Related Gov. Institutions - MOE/ GDCE
Informational System * Local Gov.
Various |l
- —| Financial Institutions " NBC
Information Management
For Audit Non-Financial Institutions » - Payment Service
Agency etc.

G

- Servers at Data Center

.| Tax Receipt
. Lad
- Centralized Database
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Q & A Session

Consultation Workshop, 1st July 2014




Consultation Workshop for Roadmap
Development of Modernization and
Automation of Tax Administration in
Cambodia

Project for Capacity Development of
General Department of Taxation
under the framework of PFM reform

1 July 2014
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working world



Department of Large Taxpavers (DLT) Prakas 931 @3~8

Article 3: Department of Large Taxpayer Department is responsible for the management of large
taxpayers nationwide that are under the real regime, which is the system that the taxpayers could submit
tax return by themselves. Large Taxpayers refers to:

- Qualified Investment Project (QIP)

- Branch of Foreign Company or Multinational Company

- Other Enterprises which have turnover from 1,000 million Riels or more.

Article 4: Department of Large Taxpayer has six (6) bureaus as following:
- Taxpayer Service Bureau
- Return Processing Bureau
- Tax Audit Bureau 1
- Tax Audit Bureau 2
- Tax Audit Bureau 3
- Tax Arrears Collection Bureau

Each bureau is led by one Chief of Bureau and some Deputy Chiefs of Bureau as assistants.

Article 5: Taxpayer Service Bureau has roles and responsibilities as follow:

- Prepare structure to support prior strategic plan and other objectives regarding to taxpayer
service.

- Determine the achieved results based on program and budget provided.

- Register taxpayers and issue register tax certificate for every kind of taxes as mentioned in the
law, issue Patent tax, keep taxpayer list and record any changing taxpayer’s information into
computer system.

- Provide services to taxpayers including consultations, answering queries, and provide all kind of
tax return forms and legal documents to taxpayers.

- Practice educational program and training to assist taxpayers to understand the tax obligations.

- Attend or organize the seminar on Information Dissemination regarding to Tax Regulations.

- Prepare group discussion with taxpayers who are from the main business sectors to understand
the needs or requests from them.

- Practice Quality Control Program to achieve the result of work quality included the work of
taxpayer’s survey to understand the quality of services provided to taxpayers.

- Determine opportunity for a better program implementation or for services improvement for
taxpayers

- Strengthen data storing into IT system to ensure the usage of taxpayer’s information



Article 6: Return Processing Bureau has roles and responsibilities as follow:

Implement the policies and programs of tax return processing
Receive and examine the correctness of tax return forms of all kinds of taxes to ensure that they
have been fully filled in and have correct calculations.
Organise and maintain the file of tax return forms submitted by taxpayers and check any
irregularities of tax return forms in order to support desk audit or to request for a proposal for
auditing.
Carefully check the payment of taxes with the credit declaration, debit declaration and the
balance sheet received from the National Bank of Cambodia.
Input tax collection data into computer system in order to account for the revenue of all taxes as
well as prepare a slip for transfer tax amounts to national budget and prepare the reports for the
Department of Large Taxpayer and General Department of Taxation.
Record name list of:
1- VAT refunds requests to transfer to Tax Audit Bureau
2- The late submission of tax return form or submitted tax return form but not pay tax
amounts yet in order to include interest rate or to transfer the list of tax arrears to
tax arrears sector.
3- Non-submission of tax return form to prepare letter to remind taxpayers for tax

return submission and tax payment.

Article 7: Tax Audit Bureaus 1 — 3 have roles and responsibilities as follow:

Prepare structure to support urgent strategic plans and other objectives of national audit
Determine the achieved results based on program and budget provided.

Determine the achieved results based on audit program and the work sharing for tax auditors.
This audit program is including auditing of every kind of taxes, audit types, business sectors, and
business places.

Join and implement audit program in order to encourage taxpayers to respect LOT.

Prepare audit plan for desk audit and review documents to find the issues related to those
documents.

Audit taxpayers accurately and timely based on GDT policy.

Issue a detail notification for taxpayers on the result and the changes from auditing.

Finalize report on the result of auditing for each taxpayer and transfer audit documents to the
group to review the work again. This group has a role to review all work of auditing in according
to the audit procedures to ensure the quality and accuracy of tax reassessment based on audit
policies and to evaluate the result of auditors’ works plus the needs to organize training program

for them.



Transfer the result of tax reassessment to Tax Arrears Collection Bureau and Return Processing
Bureau

Manage information, follow up and control the work of each auditor

Monthly, trimester, semester, and yearly transfer the report on the achievement of audit program
to DLT to report to General Department of Taxation.

Determine the challenges for a better policy, plan, audit program, and taxpayer selection.

Determine the need of general training and the challenges in auditing process.

Article 8: Tax Arrears Collection Bureau has roles and responsibilities as follow:

Implement policy and the tax arrears collection program and implement tax arrears enforcement
(delinquent tax arrears).

Prepare name list of taxpayers who have arrears through IT system by verifying with Return
Processing Bureau and Tax Audit Bureau

Make and prepare documents of taxpayers who have tax arrears

Send letter of tax arrears collection information and letter of tax arrears reminder to taxpayers.
Prepare action plan and procedure of tax arrears collection in monthly, trimester, semester and
yearly.

Select taxpayers who have tax arrears to implement tax arrears enforcement (delinquent tax
arrears) based on risk management.

Send the final letter to taxpayers who fail to pay tax arrears

Contact taxpayer through phone to see the situation of taxpayers who have arrears.

Review documents of taxpayers who has tax arrears for tax arrears enforcement

Visit and inform taxpayers on the procedure of tax arrears enforcement process

Record and follow up the improvement of tax arrears enforcement process and keep documents
of taxpayers who have arrears.

Find and receive new financial information from other departments, taxpayers, and third parties
to analyse on the taxpayers’ ability to pay back the tax arrears.

Prepare a letter to send to ministries, state institutions, private sectors and others to implement

tax arrears enforcement.

Department of Control (DCTRL) Prakas935@3~5

Article 3: Department of Controlling has three (3) officials:

Controlling 1 Bureau
Controlling 2 Bureau

Cross Checking Bureau

Each office leads by one office chief and some deputy chief as assistant.



Article 4: Controlling 1 Bureau has duties to observe all departments in central level and branches in

Phnom Penh Municipal.

- Controlling 2 Bureau has duties to observe all branches in provinces and cities.

- Controlling 1 Bureau and Controlling 2 Bureau are duties and obligation to observe the work

implementation and evaluate each department tasks of GDT in purpose to assist each department to

have high responsibilities and effective work. To achieve its duties Controlling 1 Bureau and

Controlling 2 Bureau have the right to observe all activities, check record keeping, office equipment

and all officials of the GDT.

Article 5: Duties and Obligation of Controlling 1 Bureau and Controlling 2 Bureau are:

Observe the accurate work flow and legal documents of MEF and GDT

Observe any other resources are provided to officials included human resources, transportation,
equipment and finances,

Observe the accurate information which is send to GDT or departments

Observe the accurate procedure and format of tax assessments, tax collection, tax arrears

collection and tax amounts, tax amounts collected and tax arrears

In case of found out of ordinary, the Controlling Bureaus must report to Director General for

comment, purpose to increase tax revenue. Controlling Bureaus must continuing follow up the case to be

sure that the revision is effective done.

Article 6: Cross Checking Bureau has duties and obligation the following:

Prepare circulars, legal documents, and the procedure of enquiry and Information Collection
Research and Collect information of taxpayers from Ministries, Institutions, Enterprises and the
third parties to support Auditing tasks.

Collect information of Enterprises which registered at Ministries and any other Institutions than
compare with the list of enterprises are registered in GDT.

Conduct census and make business statistics in Phnom Penh and Province-Cities

Double check and make business turnover assessment according to the current business
activities

Visit business place to see taxpayer’s obligation such as (1) Tax Registration, (2) Submission
tax return, (3) Invoice obligation, (4) Record Bookkeeping and (5) Safe document. In case
non-respect to the above mentioned obligation, Enquiry and Information Collection Office
must report to management for consideration.

Joint auditing process as instructed by Director General by using data and all information were



collected.

Department of Enterprise Audit (DEA) Prakas 165@1

Article 1: DEA has a duty to do the comprehensive audit on all kinds of taxation and real regime

(self-assessment regime) taxpayers in Cambodia. DEA is responsible for:

A. Prepare structure to support the programs, strategies, priorities and goals of national audit.

B. Collect taxpayers’ data and information from central department, primary organization and
related institutions to determine the risk in audit program establishment.

C. Prepare audit plan and audit program, and categorize auditors to practice audit program by
determine a prior goal on high-at-risk taxpayers.

D. Determine the audit result, provide information with written documents on tax reassessment
for taxpayers and inform to related primary organizations.

E. Prepare achievement report for audit program monthly, trimesterly, semesterly, and annually.
Determine problems to improve the audit policy, audit program and audit system.

G. Recheck every audit program, audit work, audit result to guarantee and verify the
reassessment regarding to audit policy and auditors’ work evaluation.

H. Establish policies, plans, strategies, and audit legal procedures to organize circular and
provision on Audit on Self-assessment Regime Taxpayers over the country.

I.  Establish policies and legal procedures related to international audit, tax evasion, tax escape
on transfer pricing and accounting recording though electronic system.

J.  Prepare training program and auditor training.

Department of Information Technology (DIT) Prakas933@3

Article 3: Department of information Technology Department has threes (3) offices including:

Analysis and Develop Programs Bureau

Network Management and Maintenance Bureau

Web Development Bureau

Department of Law, Litigation and Statistics (DLLS) Prakas929@3~7

Article 3: Department of Law, Litigation and Statistic has fours (4) bureaus including:

Law Bureau

International Taxation Bureau

Litigation Bureau

Statistic and Registration Bureau

Each bureau is led by one Chief of Bureau and some Deputy Chiefs of Bureau as assistants.



Article 4: Law Bureau has roles and responsibilities as follow:

Prepare drafts of laws and regulations related to the field of taxation

Prepare and propose additional suggestion that is lacking in current laws, Sub-decrees, Prakas
and Circulars regarding to taxation.

Respond to the issues related to tax policies and tax regulations.

Compile laws and tax documents in both Khmer and foreign languages.

Article 5: International Taxation Bureau has roles and responsibilities as follow:

Prepare and attend the discussion meeting on DTA with other countries.

Prepare tax cooperation with international organizations and countries.

Article 6: Litigation Bureau has roles and responsibilities as follow:

Prepare tax policies, strategies, programs and procedures to resolve complaints

Prepare guideline, legal documents format and other information letter on procedure of taxpayer
complain.

Prepare annual plans on complaints resolving.

Follow up on the implementation of polices practices and the results from complaint resolution
program.

Assist to identify the lacking points and weaknesses in LOT.

Manage the complaints which happen between taxpayers and GDT.

Prepare the decisions of H.E. Director General of GDT or any decision submitted to the relevant
ministers.

Ensure the relationship with the courts.

Compile statistics and information from the complaint resolution in order to determine the
results from the implementation of program.

Prepare informational reports on management work.

Determine the trends of complaints from taxpayers and the results of opinion surveys.

Collect all complaint statistics related to the tax basis assessment.

Organize programs and trainings for staffs who work in Litigation Bureau.

Article 7: Statistic and Registration Bureau has roles and responsibilities as follow:

Prepare tax policies, tax strategies and estimate tax revenue for short-term, medium-term, and
long-term.

Prepare tax policies, strategies and procedures for accounting for tax revenue

Prepare tax policies, strategies and procedures or other guidelines related to tax return

processing.



Follow up the taxpayers’ statistics and compile information on tax accounting and tax return
processing for taxpayers in self-assessment system and official-assessment system.

Prepare an annual tax revenue plan according to the set period.

Follow up the achievement results and compare to revenue plan in every month, trimester,
semester and annual.

Prepare informational reports on the management.

Prepare and determine the actual need for computer system.

Implement with the operational level on the system of accounting, statistics and planning.

On behalf of all seven (7) tax branches in Phnom Penh to attend the meeting or joint the
discussion meeting with Phnom Penh Authority to find a solution related to the provision of
taxation.

Manage Tax Collection for all kinds of transfer tax and unused land tax in Phnom Penh
municipal.

Prepare training programs on accounting, statistic, planning, and actual implementation work of

transfer tax and unused land tax for tax officials.

Department of Personnel and Administration-Finance (DPAF Prakas934@3~7

Article 3: Department of Personnel and Administration-Finance has fours (4) offices including:

Personnel Bureau
Administration and Finance Bureau
Protocol Bureau

National Tax School (Equivalence position to Bureau in Central Level of GDT)

Each office leads by one Chief of Bureau and some Deputy Chiefs of Bureau as assistants.

Article 4: Personnel Bureau has duties and responsibilities as follow:

Prepare and implement policies and procedures in order to maintain all the documents of tax
officers, follow up and check on their work, provide positive feedback, apply punishments and
protect tax officers.

Prepare salaries, benefits, family hardship grants, social insurance policies, leave policies and the
annual increases of salary grades; Manage statistics and salary advances for every month,
trimester, semester, and year for tax staffs.

Prepare requests of appointments, replacements, removal from government ranks, resignations,
and retirements for the senior management of the General Department to submit to the Ministry

of Economy and Finance to check and decide.

Article 5: Administration and Finance Bureau has duties and responsibilities as follow:



Daily administrative assistance for the Director General and all Deputy Directors General.
Prepare policies, procedures and guidance as necessary in the areas of finance and
administration.

Create a system to distribute and deliver all documents from inside and outside of General
Department of Taxation.

Organise and manage library, maintain, protect and repair assets of the General Department of
Taxation properly.

Request and provide funds/fees for supplying all necessary travel expenses and equipment to
fulfil the work for all tax departments and provincial and city branches.

Publish and manage all documents and records related to the work of tax experts and
administrators.

Supervise the use of funds and equipment receiving from the Ministry of Economy and Finance
and other sources to ensure the efficiency and effectiveness of funds usage.

Record and maintain accounting and supporting legal documents that are related to revenue and
expenditure properly, adequately and in a timely manner.

Manage movable and immovable assets and equipment stocking; and manage the use,

organisation and repairing of equipment and supplies of the General Department of Taxation.

Article 6: Protocol Bureau has duties and responsibilities as follow:

Prepare protocol work and cooperate to organize national ceremony, international ceremony
(public holiday) and others arrangements for GDT

Organize national, international visitors and prepare party with other delegation

Prepare signature ceremony on documents for GDT

Prepare meeting venue and seminar arrangement for GDT

Maintain and design meeting room and prepare bureau for management of GDT

Article 7: National Tax School has duties and responsible as following:

Prepare policy and procedure of training program for tax officials

Prepare plan and training monthly, trimester, semester and annually in according to the history of
last training programs as needed for central level of GDT and operation level; and at the same
time certificate for participants is also required to issue.

Implement training programs and frequently monitor the work of tax officials in according to the
real actual work.

Prepare wider programs of training for officials and management of GDT with different skills on
economic, finance, law of taxation, IT, and foreign language.

Prepare and revise training materials, translations, and equipment in cooperation with study



research sector.

- Study and research information, compile, print, and keep documents related to LOT in according

to computer data system.

- Prepare policies, procedures and other letters of information as needed in administration and

finance sector.

- Manage, maintain, protect, repair all properties (movable and immovable) to ensure the

effectiveness of administration security, and social works of NTS.

- Keep personal data of officials, professors, lecturers, and librarians

- Propose project to request and share budget; record and journalize accounting transactions of

revenue and expenditure accurately and on time.

Department of Taxpayer Service and Tax Arrears (DTSTA) Prakas950@3~5

Article 3: Department of Taxpayer Service and Tax Arrear has two sub-bureaus:

Taxpayer Service and Registration Bureau

Tax Arrear Bureau

Each Bureau is directed by a Chief and a number of Deputy Chiefs as assistant as necessary.

Article 4: Taxpayer Service and Registration Bureau has roles and responsibilities as followed:

1.

Policy and Legal Protection Division

Design policies on taxpayer registrations, registration certification and business rate issuance
for executive decision

Design policies and programs to support the service operation for taxpayers

Develop policies and legal procedure related to communication via forms and languages in
providing tax services to tax payers

Develop taxpayer services strategies to ensure taxpayers awareness of tax obligations and
compliance to the provision of the tax laws

Conduct research including surveys on issues related to the provision of services to taxpayers
to determine information required and to select good services for taxpayers in each category
Design and keep a guidebook on the internal legal procedure for the provision of services to
taxpayers

Organize public education and dissemination workshops and training on each type of taxes
including tax return filing, tax payment and form filling

Design and disseminate information guidelines such as leaflets and manuals for taxpayers
Review and update information publications to ensure that the information is new and
consistent

Create correspondence template in writing, by phone ad by fax to taxpayers’ questions to



ensure consistency
Compile and make a list of frequently asked questions in order to enable Taxpayer Service
Officials maintain consistency and quality countrywide in replying to taxpayers’ questions

Organize programs and train Taxpayer Service Officers

2. Operation Divisions
Monitor taxpayer registration, registration certification and business rate issuance for executive
division
Design an annual taxpayer service scheme
Implement policies and programs contained in the annual taxpayer service scheme
Monitor the policy implementation and achievement of the taxpayer Service Program
Determine good practices of new taxpayer service and ensure that such practices are duplicated
in other taxpayer service divisions
Establish partnership with taxpayer groups and instructions concerned
3. Statistics and Information System Division
- Collect information related to the operation in the Operating Division to determining program in
implementation
- Prepare a statistic information report for management purpose to facilitate resource allocation
and to evaluate the effectiveness of the programs
- Develop accuracy in computer system which relates to taxpayer service activities
- Demonstrate tendency of taxpayer requirements through the compliationu of survey and
statistics
Article 5:
1. Policy and Legal Procedure Division
- Research on the taxpayers’ compliance to the tax arrears collection and collection issues
- Research on the implementation of tax arrears collection
- Develop policies and legal procedures related to tax arrears collection and actions for collection
for those taxpayers who are not complied with the law
- Promote the effectiveness of tax collection strategies
- Design procedures, guideline, and templates on tax arrears collection
- Organize programs and trainings on tax arrears collection
2. Operation Division

Prepare an annual tax collection plan

Determine and select the prioritized tax due taxpayers based on risks associated



Put into implementation policies and programs on tax arrears collection

Monitor the policy implementation and achievement of the tax arrears collection programs
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SAS Database Schema

- Company Registration Schema

tblClosure

CODEPHUM
CCOERHUM
CODESROK

CODEKHET

Td

- Company Registration Data Dictionary

In Is
Null | Primary Foreign

Table Column Datatype able Key Key Description

Companyinfo 1B Int N Y N
Taxpayer Ownership by Unit - LTU, MTU and

Companyinfo Unit NVarChar {(50) Y N N later reglonals
Companyinfo NameK NVarChar {255) N N N Name of Enterprise in Khmer
Companylnfo NameE NVarChar (250) N N N Name of Enterprise in English
Companylinfo Location Smallint Y N N
Companylnfo VATTIN Int N N N VAT TIN
Companylnfo OVATTIN Int Y N N
Companylnfo Selact Smalllnt N N N State Owned Enterprise
Companyinfo Address NVarChar (150) Y N N Busingss Address
Companylnfo Stieet NVarChar (50} Y N N Street
Company!info Sangkat NVarChar (50) Y N N Sangkat/Khum
Companylnfo Khann NVarChar (50) Y N N Khann/Srok
Companylnfo Province NVarChar {50) Y N N Municipality/Province
Companylnfo Tel NVarChar (50) Y N N Telephone
Companylnfo Fax NvarChar (50) Y N N Fax
Companylnfo Activity NVarChar (150) Y N N Business Activity
Companylnfo Status Smallint Y N N Business Actlvity Code
Companylnfo StatusCode Int Y N N Business Sector
Companylnfo CompanyForms [nt Y N N Company Type




Companylnfo Qwner VarChar (50) Y N N Owner of the Company
Companyinfo BStatus Smallint Y N N
"Yes" means the box [s ticked the taxpayer is
Companylnfo ActivityStatus Int Y N N inactive.
Companylnfo DateMOC DateTime Y N N Date MOC registration
Companyinfo MOCNum NVarChar (18) Y N N Number MOC raglstration
Companylinfo DateTD DateTime N N N Date TD registration
Companyinfo DateTDSign DateTime Y N N signed date of Tax Depariment
Companylnfa CompanySlatus Int Y N N
Companylnfo Remark NVarChar (300} Y N N
Companyinfo Deregister Smallint Y N N
Companyinfo Phum NVvarChar (50) Y N N
Companylnfo LetterCDC NVarChar (50) Y N N
Companyinfo DateCDC DataTime Y N N
Companyinfo LetterMEF NVarChar (50) Y N N
Companylnfo DateMEF DateTime Y N N
Companyinfo MailBox NVarChar (20) Y N N
Companyinio Email NVarChar (50) Y N N
Companylnfe isBranch Smallint Y N N
Companylnfo DateVVAT DateTime Y N N
Companylnfe UserEnter NVarChar (20) Y N N
Companyinfo DateEnter DateTime Y N N
Companylinfo UserEdit NVarChar (20) Y N N
Companyinfo DateEdit DateTime Y N N
Companylnfo DateVVATSign DateTime Y N N
Companylinfo UnitCode Int Y N N
tbiActClass ClassiD Int N Y N
tblActClass ClassCode NVarChar (5) 1y N N
thlActClass GrouplD Int Y N Y
tblActClass AclivityClassK NVarChar (255) Y N N
thlActClass ActivityClassE NVarChar (255) Y N N
thlActClass Sector Int Y N N
thlActClass ActSector Int Y N N
thlAddress Co_ID Int N N Y
tblAddress Add_ID Int N Y N Address Id
tblAddress Address NVarChar (100) Y N N
tblAddress Strest NvarChar (50) Y N N
tblAddress CODEPHUM NVarChar (50) Y N N Code of Phum
thiAddress CODEKHUM NVarChar (50) Y N N Cada of Khum
tbladdress CODESROK NVarChar (50) Y N N Code of Srok
thlAddress CODEKHET NvarChar (50) Y N N Code of Khet
tblAddress Tel NVarChar (50) Y N N
thlAddress Fax NVarChar (15) Y N N
tblAddress Email NVarChar (50) Y N N
| thlAddress MailBox NVarChar {50) Y N N
tblAddress Remark NVarChar (100) Y N N
tbhlAddress UserEnter NVarChar (100} Y N N
tblAddress DateEnter DateTime Y N N
tblAddress UserEdit NVarChar (100) Y N N
tblAddress DateEdit DateTime Y N N
thlAddrass Dates DateTime Y N N
thilAddress Rental Smalitnt Y N N
thlAddress RentalPrice NVarChar (10) Y N N
tblAddress Changed Smalfint Y N N
thiAddress ChangedDate SmallDateTime Y N N
tblAddress RentPeriod NVarChar (100) Y N N
tblAddress ReniSDate SmallDateTime Y N N




tblAddress RentEDate SmallDateTime Y N N
tblAddressEnp EnplD Int N Y N
thlAddressEnp Com_ID Int Y N Y
tblAddressEnp EnpAddress NvarChar (100) Y N N
thiAddressEnp EnpStrest NVarChar (80) Y N N
{blAddressEnp EnpCODEPHUM NVarChar (50) Y N N
tbladdressEnp EnpCODEKHUM NVarChar (60} Y N N
tblAddressEnp _EnpCODESROK NVarChar (50) Y N N
tblAddressEnp EnpCODEKHET NVarChar {50) Y N N
thlAddressEnp EnpTel NVarChar (50) Y N N
tblAddressEnp EnpFax NVarChar (15) Y N N
thiAddressEnp EnpEmail NVarChar (30) Y N N
tblAddressEnp EnpRemark NVarChar (100) Y N N
tblAddressEnp Dates DateTime Y N N
tblAddressEnp UserEnter NVarChar (10) Y N N
thlAddressEnp DateEntar DateTime Y N N
thlAddrassEnp UserEdit NVarChar (10) Y N N
thiAddressEnp DateEdit DateTime Y N N
thlAddressEnp Changed Smallint Y N N
thlAddressEnp Rental Smallint Y N N
tbladdressEnp RentalPrice NVarChar (10) Y N N
tblAddressEnp ChangedDate SmallDateTime Y N N
tblAddressEnp RentPeriod NVarChar (100) Y N N
thlAddressEnp RentSDate SmallDateTIme Y N N
tblAddressEnp RentEDate SmallDateTime Y N N
thiBranch BID Int N Y N
thiBranch BNumber Int Y N Y
thiBranch BTypeK NVarChar (100) Y N N
thiBranch BTypeE NVarChar (80) Y N N
|_tblBranch BNameK NvarChar (100) Y N N
thiBranch BNameE NVarChar (110) hd N N
tbiBranch BAddressk NVarChar (100) Y N N
tbiBranch BAddressE NvarChar (100) Y N N
tbiBranch BStreet NVarChar (50) Y N N
tbiBranch BPhumn NVarChar (50) Y N N
tbiBranch BSangkat NVarChar (50} Y N N
thiBranch BKhann NVarChar {(50) Y N N
tbiBranch BProvince NVarChar (50) Y N N
tblBranch BTel NVarChar (15) Y N N
thiBranch BManagerk NVarChar (50} Y N N
thiBranch BManagerE NVvarChar (50} Y N N
tbiBranch BActivityK NVarChar (100} Y N N
tblBranch BAGtivityE NVarChar (80) Y N N
tblBranch DateEstablish DateTime Y N N
tbiBranch BRemark NVarChar (100) Y N N
tbiBranch UnitCode int Y N N
tbiBranch UserEnter NvarChar (50) Y N N
| ibiBranch DateEnter SmalliDateTime Y N N
tbiBranch UserEdit NvarChar (50) Y N N
tbiBranch DateEdit SmallDateTime Y N N
tbiBranch BStreefEn NVarChar (5§0) Y N N
tbiClosure CLID Int N Y N
tbiClosure TIN Int N N Y
thiClosure HQUnit Char (10) Y N N
tb|Closure ClosureNumber Int Y N N
tblClosure DateClosure DateTime Y N N




tbiClosure DateRegpen DateTime Y N N
tblClosure Reason NvarChar (150) Y N N
tblClosure Description NVarChar (160) Y N N
tbiCiosure UserEnter NVarChar {10} Y N N
tblClosure DateEnter DateTime Y N N
thiClosure UserEdit NVarChar (10) Y N N
tblClosure DateEdit DateTime Y N N
tbiClasure TaBr Int Y N N
tbiClosure FromBr Int Y N N
thiClosure UnitCode int Y N N
{biCompanyActivity | ComActiD Int N Y N
tiCompanyActivity | CIDNumber Int N N Y
tolCompanyActivity | ActClassiD Int Y N Y ISIC Class 1D
tblCompanyActivity | UserEnter NVarChar (10) Y N N
tbiCompanyActivity | DateEnter DateTime Y N N
thiCompanyActivity | UserEdit NVarChar (10) Y N N
thiCompanyActivity | DateEdit _DateTime Y N N
thiCompanyActivity | MainActivity Smalllnt Y N N
tbiCompanyActivity [ UnitCode Int Y N N
tbiPatent PTID Int N Y N
thiPatent FTNumber Int Y N Y
| thiPatent Foreigner Smalilnt Y N N
thiPatent PTYear NVarChar (4) Y N N
thiPatent PTActivity NVarChar (100} Y N N
tblPatent PTPmnt_ Int h N N
thiPatent CDCleter NVarChar (80) Y N N
tblPatent Receipt NvarChar (10) Y N N
thiPatent PmniDate SmallDateTime Y N N
thiPatent SignDate SmallDateTime Y N N
thiPatent lssue Srallint Y N N
thiPatent Comittes Tinylnt Y N N
tbiPatent SubPTActivity NVarChar (100) Y N N
tblPatent PTNo Int Y N N
tbiPatent PrintedDate SmallDateTime Y N N
tbiPatent SData Smallint Y N N
tbiPatent UnitCode Int Y N N
tblPatent PTOwner Int Y N N
tbIQIP QIPID Int N Y N
thiQIP VATTIN Int Y N Y
thlQIP Incentive Smallint Y N N
thiQiP Triggers Int Y N N
thiQip TaxHoliday Int Y N N 3 years period
thIQIP Priority Int Y N N
tbIQIP LetterCDC NVarChar {50) Y N N
tblQIP DateCDC DateTime Y N N
tblIQIP LetterMEF NVarChar (50) Y N N
tblalP DateMEF DateTime Y N N
tblQlP LetterTD NVarChar (50) Y N N
thlQlP DaleTD DateTime Y N N
thIQIP Remark NVarChar {150) Y N N
{bIQIP UserEnter NVarChar (10) Y N N
thiQiP DaleEnter DateTime Y N N
tbiQIP UserEdlt NVarChar (10) Y N N
tblQIP DateEdit DateTime Y N N




- Returns Processing Schema

- Returns Processing Data Dictionary

IOIVAT

Table Column Datatype Nullable InPrimaryKey IsForeignKey Description
tblIEmployee EID Int N Y N
tbIEmployee ENumber Int Y N Y
tblEmployee ENameK NVarChar (255) Y N N
tbiIEmployee ENameE NvarChar (50) Y N N
tblEmplovee EGender NvarChar (1} Y N N
thiEmployes ElDCard NVarChar (50) Y N N
thiIEmployee ENationality Int Y N N
tblIEmployee EPgsltion NVarChar (50) Y N N
tbIEmployee EAddress NVarChar (25) Y N N
tbIEmployee EStreet NVarChar (250) Y N N
tbIEmployes EPhum NVarChar (250) Y N N
tblEmployee ESangkat NVarChar (50) Y N N
tbiIEmployee EKhann NVarChar (50) Y N N
thiIEmployee EProvince NVarChar (50) Y N N
{blEmployee Residence Bit Y N N
tblEmployee Remark NvarChar (150) Y N N
thiEmployee EAddOversea NVarChar {120) Y N N
thlIESalary Sallb Int N Y N
tblESalary SalNumber Int hd N Y
thlESalary MonthiD Int Y N N

| thIESalary Year Smalllnt Y N N
tbIESalary Dollar Bit Y N N
tbiESalary Salary Money Y N N
tblESalary Benefit Money Y N N
tblESalary Spotise Int Y N N
tblESalary Children Int Y N N
tbIESalary Allowanca Money Y N N
thIESalary TaxableSalary Money Y N N




{HiESalary TaxRate Money Y N N
thiIESalary Tax Money Y N N
thiESalary BTax Money Y N N
tblESalary TotalTax Money Y N N
| thiESalary Remark NVarChar (150) Y N N
tolESalary UserEnter NVarChar (10} Y N N
tbIESatary DateEnter DateTime Y N N
tbIESalary UserEdit NVarChar {10) Y N N
tbIESalary DateEdit DateTime Y N N
tbiReturns RID Int N Y N
tblReturns Receipt NVarChar (50) Y N N
tbiReturns RNumber Int Y N N
tbiReturns HQUnit NVarChar (60) Y N N
tbiReturns MonthAclivity Int Y N N
thiReturng MonthID Int N N N
tbIReturns Year Int N N N
tbiReturns Dollar Bit Y N N
tbIReturns Person signs return NVarChar (50} Y N N
thiReturns DateofReturn DaleTime Y N N
thiReturns ReturnReceiver Int Y N N
biReturns ReturnReceivingDate DateTime Y N N
thiReturns SerialNumber Int Y N N
tbiReturns PreCredit Money Y N N
tbiIReturns GarryCredit Money Y N N
tbiReturns PmntForm Int Y N N
tbiReturns Bank$§ NVarChar (50) Y N N
tbiReturns BankSdate DateTime Y N N
tbiReturns PaymentDate DateTime Y N N
tblReturns PaymentRecelver Int Y N N
| tbiReturms PaymentRecelverR NVarChar (50) hi N N
tblReturns WTaxpayer NVarChar {150) Y N N
tbiRelurns UserEntar NvarChar (30) Y N N
tbiReturns DateEnter DateTime Y N N
tbiReturns UserEdif NVarChar (30) Y N N
tbiReturns DateEdit DateTime Y N N
tbiReturns Reciept Int Y N N
tbiReturns ReceiptNo Numeric Y N N
tblReturns nenact Smallint Y N N
tbiReturns SData Smallint Y N N
tbiReturns fromB Int Y N N
tbiReturns UnitCode Int Y N N
thiReturnsDetail RIDDetail Int N Y N
thiReturnsDetail RID Int Y N Y
|_tbIRetumsDetail TaxCode Smallint Y N N
tbiReturnsDetail PmatiD Smalllnt Y N N
ibIReturnsDetail NonActivity Bit N N N
tbiReturnsDetail Arr'Year Int Y N N
tbIReturnsDetail TaxBase Money Y N N
tbIReturnsDetall TaxRate Int Y N N
tbiRetumsDetall TaxAmt Money Y N N
tbiReturnsDetall AddAmt Money Y N N
thiReturnsDetail IntAmt Money Y N N
tbiReturnsDetail AmtPaid Money Y N N
thiSalary RID Int N Y N
tblSalary RNumber Int Y N Y
tblSalary RRTO NVarChar (5} Y N N




thiSalary HQUnit tNVarChar (50) Y N N

thiSalary MonthActivity int Y N N

tbiSalary MonthiD Int N N N

tbiSalary Year Int N N N

thiSalary Dollar Bit N N N

|_thiSalary STP5% Int Y N N

tbiSalary STB5% Money Y N N

tbiSalary ST5% Money Y N N

tbiSalaty STP10% int Y N N

tbiSalary STB10% Money Y N N

thiSalary $T10% Money Y N N

tbiSalary STP15% Ink Y N N

tbiSalary STB15% Money Y N N

ibiSalary ST15% Money Y N N

tbiSalary STP20% Int Y N N

tbiSalary STB20% Maoney Y N N

tblSalary ST20% Money Y N N

tbiSalary UnitCode int Y N N

thiTaxpayerWT TID Int N Y N

tbiTaxpayarWT TPID Ing Y N Y
Name of
Enterprise in

thiTaxpayerWT Namekh NVarChar {100} Y N N Khmer
Name of
Enterprise in

tblTaxpayerWT NameEng NvarChar (50) Y N N English

tbiTaxpayerWT PN NVarChar (50) Y N N Passport Number

thiTaxpayerWT NaticnalityK NvarChar (50) Y N N

thlTaxpayerWT NationalityE NvarChar {50) Y N N

thiTaxpayerWT AddressK NVarChar (250) Y N N Address

thiTaxpayerWT AddressE NVarChar (250) Y N N AddressE

tbiTaxpayerWT PositionK NVarChar (250} Y N N Position

tbiTaxpayerWT PositfonE NVarChar (250) Y N N PositionE

tbiTaxpayerWT Entity Smalllnt Y N N

tbiTaxpayerWT CompanyEn NvVarChar (80) Y N N

thiTaxpayerWT CompanyKh NvarChar (80) Y N N

thiTaxpayerWT UnitCode Int Y N N

tbIVAT RID Int N Y N

thiVAT RNumber Int N N Y

thivAT RRTO NVarChar (5) Y N N

thIVAT HQUnit _NVarChar (50) Y N N

thIVAT MonthActivity Int Y N N

tbIVAT MonthiD Int Y N N

tbIVAT Year Int Y N N

thIVAT Doller Bit N N N

tbIVAT NonActivity Bit N N N

tbIVAT 05 Money Y N N

thIVAT 08 Monay Y N N

tbIVAT o7 Money Y N N

thiVAT 08 Money Y N N

thIVAT 09 Money Y N N

thIVAT 08s Money Y N N

thiVAT 10 Money Y N N

thIVAT 108 Money Y N N

thiVAT 11 Money Y N N

thiVAT 12 Money Y N N

thIVAT 13 Money Y N N

thiVAT 14 Money Y N N




tbIVAT 14s Money Y N N
thIVAT 15 Money Y N N
thIVAT 18s Money Y N N
1bIVAT 16 Money Y N N
thIVAT 17 Money Y N N
1bIVAT 18 Money Y N N
IbIVAT DateRVAT SmallDateTime Y N N
tbIVAT AmouniDeduct Money Y N N
tbIVAT LetterNo VarChar (50) Y N N
tbIVAT Date SmallDateTime Y N N
tbIVAT Reason NVarChar (50} Y N N
thIVAT SData Smallint N N N
thIVAT UnitCode Int Y N N
tbIWH WTID Int N Y N
tbWH WTHNumber Int Y N Y
tbMWH Month!D Int Y N N
tbWH Year Smalllnt Y N N
tbWH Dollar Smallint N N N
thivH WTObject Int Y N N
tbMVH WThase Money Y N N
thiWH WTRate Int Y N N
tbAVH WTax Moneay Y N N
tbAWH PaidAmnt Money Y N N
tbMH BankReceipt NVarChar (50) Y N N
thWH DatePald DateTime Y N N
thiWH PaymentRecelver NVarChar (50) Y N N
thivWH TaxRecept NVarChar (50} Y N N
- Arrears Schema
Companyinfo *
¥ D
Unit ‘
> thikrrears*
.- ¥
Name.E _3 :IIgNumber I tbl_Arrpm“t —
o Lo‘hoq -t - | @ APD -
VATTIN ey HQURRE -‘ [! =
I : a : ! APIDNumber
OVATTIN - Sglegi_:pr_’n : T
. : . i MonthID
 [select] ... MontlD " Year 5
Address __ Year ot o ExchRote i' I
Strast . Duﬂarl ! — :
: PmniMode
- Tax ;T — . .
¢ i - D_ol{ar :
4 sl > Tax
 TaxAmip i
- Arrears Data Dictionary
Table Column Datatype Nullable | InPrimaryKey | [sForeignKey Description
tblArrears AlD int N Y N
tblArrears AlDNumber Int Y N N
thlArrears HQUnit NVarChar (5) Y N N
thlArrears Selection Bit N N N
tblArrears MonthiD Int Y N N
tblArrears Year Int Y N N
tblArrears Dollar Bit N N N




tbiArrears Tax Int Y N N
tblArrears TaxAmt Money Y N N
iblArrears AddTax Money Y N N
tblArrears Interest Money Y N N
thlArrears Datelnterest SmallDateTime Y N N
tblArrears Runlnterest Mongy Y N N
tblArrears IntMonth Money Y N N
thlArrears AsgsUnit NVarChar (50) Y N N
tblArrears Assessor NVarChar (50) Y N N
tblArrears Assessor2 NVarChar (50) Y N N
tblArrears Assdate SmallDateTime Y N N
tblArrears AssReason NVarChar (100) Y N N
tilArrears Arrdate SmallDateTime Y N N
tblArrears Demanddate SmallDateTime Y N N
tblArrears Remindardate SmallDateTime Y N N
tblArrears UserEnter NvarChar {10) Y N N
thlArrears DateEnter SmallDateTime Y N N
thlArrears UserEdit NVarChar (10) Y N N
tblArrears DateEdit SmallDateTime Y N N
tblArrears MID Int Y N N
thlAmears SData Int Y N N 1: Excluded O:Normal
tblArrears ExDate DateTime Y N N Exclude date
thlArrears Volded Int Y N N
tolArrears VoldDate DateTime Y N N
tblArrears Remark NVarChar (500} Y N N
tblAmrears UnitCode Int Y N N
thlATTPrnt APID [nt N Y N
thlArtPmnt APIDNumber Int Y N Y
thlArrPmnt MonthID Int Y N N
thlArrPmnt Year Int Y N N
thlArrPmnt erExchRate Int Y N N
tblArrPmnt PmntModa Int Y N N
thlArrPmnt Dollar Bit N N N
thlArrPmnt Tax Int Y N N
thlArrPmnt TaxAmtP Money Y N N
thlArrPmnt AddTaxP Money Y N N
tbtArrPmnt AddTax25p Money Y N N
thtArrPrmnt InterestP Money Y N N
|_thlAriPrmnt RunintP Money Y N N
thlArrPmnt PaidDate SmallDateTime Y N N
thlArrPmnt Recelpt NVarChar {50} Y N N
thlATrPrant SetOffDesc NVarChar (100} Y N N
thlArrPront UserEnter NVarChar (10) Y N N
thlArrPmnt DateEnter SmallDateTime Y N N
thlArrPmnt UserEdit NVarChar (10} Y N N
thlArrPmnt DateEdit SmallDateTime Y N N




- Reassessment Schema

PO
_ Unit

N NameE
__ Location
VATTIN
__ QVATTIN
_ [seleci]

___ Address
| Street

Companylnfo *

- Reassessment Data Dictionary

thINR *
j@) nD o
i "nrArr.eaﬁl'hne
wvATIN

| nReceivingDate
| reGReAssess

| wOffiert
jl‘nmﬁcerél '
_. MrComment

¥ npD
' npredID
npAmntPaid

_ npPayMode

_ npPayDate

_____ npRecaipt

* npDesc
rpAddamntPald

npAddAmnt
i nplntAmnt

oplntAmatPad

Table Column Datatypa Nullable | InPrimaryKey | IsForeigniKey Description
thINR nrlD Int N Y N
fbINR nrArrearTime Smallint N N N
tbINR. niVATTIN Int N N N
tbINR nriype Tinyint N N N
| thINR niTime Smalllnt N N N
thiINR nrDate SmallDate Time N N N
thINR nrReceivingDate SmailDateTime Y N N
tbINR nrGReAssess Smallint Y N N
thINR nrofficer1 Int Y N N
thINR nrOfficer2 Int Y N N
thINR arComment NVarChar (250) Y N N
thINR niDesc NvarChar (120) Y N N
thINR nrToAnrearDate SmallDateTime Y N N
IbINR nrToArrearPer NvarChar (25) Y N N
1bINR nrArrearletterDate SmallDateTime Y N N
thINR nrAmrearNum NVarChar (50) Y N N
tbINR nrAmrearReDate1 SmallDateTime Y N N
tbINR nrArrearReDate2 SmallDateTime Y N N
tbINR nrissueDate SmallDateTime Y N N
thINR NrAuditFrom SmallDateTime Y N N
tbINR NrauditTo SmallDateTime Y N N
tbINR NrAuditType NVarChar (50) Y N N
thINR SData Int Y N N
thINRDetall nrdiD Int N Y N
tbINRDetail ntiD Int N N Y
thINRDetail midTaxiD Int N N N
toINRDetail nréMonth Smallint N N N
thINRDetail nrdYear Smalilnt N N N
tbINRDetail nrdSettle Smallint N N N
thINRDetail nrdTaxBase Money Y N N
thINRDetall nrd TaxPer Money Y N N
tbINRDetall nrdAmnt Monay N N N
tbiINRDetall nrdAdd Money N N N




tbINRDetail nrelnt Money N N N
thINRDetail nrdAddPercant Int Y N N
tbINRDetall nrdAmntPaid Money N N N
tbINRDetall nrdAmntHavPaid Money Y N N
thINRBPetail nrdArticle _Tinynt Y N N
1bINRDetail nrdSubArdticle Tinylnt Y N N
tbINRDetail nrdDes VarChar (100) Y N N
thiINRDetail nrdPercent Money Y N N
tbINRDetail nrdAmrearAdd Money Y N N
thINRDetail nrdArrearint Money Y N N
thiNRDetall nrdArrearPenal Money Y N N
thINRDetail nrdArrearAmntPald Money Y N N
tbINRDetall nrdArrearDesc VarChar {100) Y N N
tbINRDetall nrdArrearSettle Smallint Y N N
tbINRDetail nrdArrearintPer Money Y N N
thINRDetall nrdNMonth Smallint Y N N
fhINRDetail nrdDolla Tinylnt Y N N
thINRPayment nplD Int N Y N
thINRPayment npnidiD Int N N N
tbINRPayment npAmntPaid Money N N N
tbINRPayment npPayMode TinyInt N N N
thINRPayment npPayDate SmallDateTime N N N
thINRPayment npReceipt VarChar (10) Y N N
thINRPayment npDes¢ VarChar (80) Y N N
fo]NRPayment npAddAmntPald Money Y N N
tbINRPayment nplntAmntPaid Money Y N N
tbINRPayment npAddAmnt Money Y N N
tbINRPayment nplntAmnt Moneay Y N N




OAS Database Documentation

OAS Database Documentation

Diagrams

Transactions Diagram

‘thlAmrearPayment thiPaymentiype thiAsreartotification Detail
Lo SRR ol VD e [ ¥ a0 A
sRecsptinter v [P e o atirreiHificationD v
thlamearPaymentDetal thiStatusCom . ﬂ thlArrearfiotification
§ DU % =D [® = e
thiLeasee o thilaklyslaughtering
LA h =°9 thibedaration ‘ aiule "
apereld i wem A HTechewid v
S a0 o @& e thiTaxBranch thiTargetOfficer
eetarlD ‘Wl liceed thiTaxpayerinfo ¥ o " T a0 n
] o tHame
¥ oo A v ATHRID v
: e Rl — -
thiProvideBy ‘ e S e tbiMarket
¢ R Al - | IR
- - GiamcEn ' . € . miarna v
thiokiName ‘m__J thiStreet
¥ oD ) -—Gi: ' i A
alogmeD | Sam v
thiokiAddress |, thilocation
g oo Al 7 Knte A
M‘lﬂ\ﬂ} Vv | T [¥]
tbiAnimal
§ =D A
i v
User-Permission Diagram
" thlProgram thiProgramPermis thlGroypUser *
% oD ‘3 prD ¥ qulD
peTab .. peGeupUserD | @uGrouplD
prsort 5 - ppProgramID guName
préroup : PPGRUSITYpe guNamekh
prCode ' poAccess gulevel
prName i ppUserEnter guPassword
prNamekKh ; ppDateEntesr . guRemoved
peReportType 1 ppUserEdit guDascription
_ peTaxBranch i ppDateEdit gullserEnter
peTaxType guDateEnter
" guTaxBranch
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2- Data Dictionary

2.1 tblActivity

- Coliim

alD

aSectoriD int NO

aDescEN nvarchar (100} | YES Name of business activity in English
aDescKh nvarchar (100) | YES Name of business activity in Khmer
aPKey i nt YES ID of Main Activity

aType smallint YES

aPart smallint YES

aGroup smallint YES

aBranch smallint YES

aSectorNo nvarchar (50) YES Activity code number

shUserEnter nvarchar {20) YES

shDateEnter smalldatetime YES

sbUserEdit nvarchar (20) YES

sbDateEdit smalldatetime YES

2.2 tbiAnimal

TR
taiType

escrip

anAnimal
anPrice

int
nvarchar (50)

Name of the animal
Unit price of an animal

2.3 tblArrearNofification

Int
anNumber Int NO
anTaxpayerlD Int NO
anNotificationNo Varchar (8) NO Notification No
anNotificationDate | Datetime NGO Notification Date
anArrearNNo Varchar (50) NO Second Notification No
anArrearNDate Datetime YES Second Notification Date
anArrearReNNo Varchar(50} YES Re-notification No
anArrearReNDate datetime YES Re-notification Date
anStartDate Datetime YES
anEndDate Datetime YES
anPatent Smallint YES
anStartYear Smallint YES
anEndYear Smallint YES
anNote Nvarchar(255) YES
anUserEnter Varchar(50) YES
anDateEnter Datetime YES
anUserEdit Varchar({50} YES
anDateEdit Datetime YES

Page 2



OAS Database Documentation

2.4 thlArrearNotificationDetail

adlD int NOC
adArrearNotificationlD | int NO
adTaxTypelD int NO
adStartMonth datetime NO
adEndMonth datetime NO
adMonths smallint NO
adTax money NO
adTotalTax money NO
adinterest money NO
adlnterestPercent money NO
adAdditionalTaxPercent | money NG
adAdditionalTax money NO
adReceiptNumber Varchar(50} YES
adReceiptDate Datetime YES
adUserEnter Varchar{50) YES
adDateEnter Datetime YES
adUserEdit Varchar(50} YES
adDateEdit datetime YES

2.5 tblArrearPayment

ariD int NO
arReceiptNumber Int NO
arReceiptDate smalldatetime NO
arTaxpayeriD int NO
arTargetOfficiallD int NO
arMonthlyTax int NO
arStartDate smalldatetime YES
arEndDate smalldatetime YES
arPatentTax int NO Specify if it's patent tax
arPatentStartYear int YES
arPatentEndYear int YES
arAdditionalTaxPercent | money YES
arinterestRate money YES
arPaymentType int YES
arCreditAdvice Nvarchar{50) YES
arCreditAdviceDate smalldatetime YES
arNote Ntext YES
arUserEnter Nvarchar(50) YES
arDateEnter smalldatetime YES
arUserEdit nvarchar YES
arDateEdit smalldatetime YES
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2.6 tblArrearPaymentDetail

- :Coltimn Nami

adiD
adArrearPayment!D
adDeclarationID
adTaxTypelD

adMonth

adYear

adTax

adincomeTax
adMonths
adAdditionalTaxPercent
adAdditionalTax
adAdditionalincomaTax
adinterestPercent
adinterest
adInterestincomeTax
adTotalTax
adUserEnter
adDateEnter
adUserEdit

adDateEdit

int

int

int

int

int

int

money
money

int

money
money

money

money
money

money
money
Nvarchar{50)
smalldatetime
Nvarchar{50)
smalldatetime

NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
YES
YES
YES
YES

Number of months

2.7 tbiDailySlaughtering

shiD

int
siDate smalldatetime NO
s|TaxPayerlD int NO
siTargetiD Varchar(50) NO
sINumAnimal Numeric NO Total number of animal slaughtered
slUnitPrice Money NO Unit Price per animal
slAmount Money NO Total tax base
siRate Numeric YES Tax Rate (3%)
slTax Money YES Tax Amount
sIDescription Nvarchar({250) YES
slUserEnter Varchar(50) YES
slEnterDate Datetime YES
slUserEdit Varchar(50) YES
siEditDate datetime YES
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OAS Database Documentation

2.8 tbiDeclaration

ddiD
ddTargetlD
ddTaxPayeriD
ddMonth

ddYear
ddNumber
ddDeclareDate
ddReceiptNumber
ddDate
ddTaxType
ddNumAnimals
ddForMonths
ddTurnover
ddPatentClass
ddHaiftYear
ddPrint
ddPrintDate
ddCurrency
ddTurnoverRate
ddTurnoverTax
ddincome
ddincomeRate
ddincomeTax
ddTotalTax
ddTotalTaxR
ddTaxOfficialTargetID
ddStatusNo
ddDelayMonths
ddDescription
ddUserEnter
ddEnterDate
ddUserEdit
ddDateEdit
ddincomeTaxRate
ddPrintTimes
ddReceiptEnterDate
ddActivitylD
ddPActivitylD
ddTurnoverR
ddPaymentMonth
ddPaymentYear
ddAddition
ddNewReceipt
ddAdditionalTax
ddinterest

int
varchar
int
tinyint
smallint
varchar
datetime
varchar
datetime
Int

int
tinyint
money
tinyint
smallint
smallint
datetime
smallint
money
moneay
money
money
money
money
money
int

int

int
Nvarchar(250)
Varchar(50)
Datetime
Varchar{50)
Datetime
Money
tinyint
datetime
int

int
money
smallint
smallint
int

int
money
money

YES
NO
YES
YES
YES
YES
YES
NO
YES
YES
YES
YES
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
YES
YES
YES
YES
YES
YES
YES
YES
NO
NO
NO
YES
YES
NO
NO
NO
NO
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ddReceiptPrinted smallint YES
ddReceiptPrintDate datetime YES
ddReceiptPrintTime smallint YES
ddPrintUser Nvarchar{50} YES
ddReceiptScanDate Datetime YES
ddPaymentType Int YES
ddCreditAdvice Nvarchar{50) YES
ddCreditAdviceDate Datetime YES

2.9 tbiGroupUser

... Column:Name Typ! A +. Peseription
guGrouplD int NO
guName Nvarchar(S0) NO
guNamekh Nvarchar{50) NO
gulevel Tinyint NO
guPassword Varbinary(50) NO
guRemoved Tinyint NO
guDescription Nvarchar{100} YES
guUserEnter varchar YES
guDateEnter varchar YES
guTaxBranch varchar YES
2.10 tblLeasee

- “iGoluinn Nanie

at

riD int

rTaxpayerlD int

rfromDate datetime YES Starting date of lease
rPeriod int YES Period of lease in months
rLeasee Nvarchar(50) YES Name of leasee

riDCard Nvarchar(50) YES ID Card No of leasee
rNationality Nvarchar(50) YES Nationality of leasee
FVATTIN Nvarchar{50) YES VATTIN if leasee is a company
rObjective Int YES Objective of lease
rRentperMonth Money YES Rent per month

rRemarks Nvarchar(250) YES

rUserEnter Varchar({50) YES

rDateEnter Datetime YES

rUserEdit varchar(50) YES

rDateEdit datetime "YES
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2.11 tblLocation

G o - Descriptio
ICode char NO

IEnAddrl nvarchar YES Name of Province in English
IKhAddrl nvarchar YES Name of Province in Khmer
|[EnAddr2 nvarchar YES Name of District in English
IKhAddr2 nvarchar YES Name of District in Khmer
IEnAddr3 nvarchar YES Name of Commune in English
IKhAddr3 nvarchar YES Name of Commune in Khmer
IEnAddr4 nvarchar YES Name of Village in English
IKhAddr4 nvarchar YES Name of Village in Khmer
lisCity int NO

2.12 tbIMarket

ol i Al escriptio
miD int NO
mName Nvarchar({50) NO Name of Market
mBranchiD Nvarchar(50) NO Tax Branch ID
mUserEnter Tinyint YES
mDateEnter Varbinary(50) YES
mbUserEdit Tinyint YES
mDateEdit varchar YES
2.13 tblOIldAddress
obiD int NO
obBranchID Varchar(50) NO Tax branch ID
obTargetNo Varchar(50) NO Target Code
obTaxpayerlD Int NO
obStartDate Datetime NO Starting date
obChangeDate Datetime NO Changing date
obHouseNo Varchar(50) YES Old house number
obMarketNo Int YES Old market code
obStreetNo (nt YES Old street code
obAddressNo Char(8) NO Old address code
obNote Varchar{50) YES
obType Tinyint NO 0: Address; 1: Business Address
obUserEnter Varchar({50) YES
obDateEnter datetime YES
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QOAS Database Documentation

2.14 tblOIdName

ojunir

DataiTyp

onlD
onTaxpayerlD
onBranchiD
onTargetiD
onCldName
onOldNameEn
onStartDate
anChangeDate
onNote
onType
onUserEnter
onDateEnter

int

int
varchar
varchar
nvarchar
nvarchar
datetime
datetime
nvarchar
tinyint
varchar
datetime

NO
NO
NO
NO
NO
NO
YES
YES
YES
NO
YES
YES

Branch ID

Target Code

Old Name in Khmer
Old Name in English
Starting Date
Change Date

0: Owner's Name;1: Shop's Name

2.15 tbiIPaymentType

ptiD
ptType

int
Nvarchar(50)

NO

NO

Type of payments

2.16 tblProgram

priD int NO

prTab int YES

prsort int YES Program Order

pr&roup tinyint YES Program Group

prCode Nvarchar({100) YES Program Code

prName Nvarchar(200) YES Program Name in English
prNameKkh Nvarchar({100) YES Program Name in Khmer
prReportType Int YES Report Type

prTaxBranch Varchar(10} YES Branch ID

prTaxType int YES Tax Type

2.17 tblProgramPermission

pplD int NO
ppGroupUser(D int NO User/Group 1D
ppProgramiD int NO Program ID
ppGrpUsrType tinyint NO Group or User
NO 1: No access;2: Read only;3: Can Edit;4:
ppAccess Int Can add new and edit: 5: Full access
ppUserEnter Varchar({50) YES
ppDateEnter smalldatetime YES
ppUserEdit varchar(50) YES
ppDateEdit smalldatetime YES
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2.18 tbiProvideBy

-~ Golam Nap

“Fiption:

pbiD int NO

pbDescription Nvarchar(100) NO Name of Passport or [D Card lssuer
pbUserEnter varchar YES

pbDateEnter datetime YES

pbUserEdit varchar YES

pbDateEdit datetime YES
2.19 tbiStatusCom

pe .. Deseription.

sclD int NO

scName Nvarchar(100) NO Status of Taxpayers
2.20 thiStreet

R i T pakeiption
stiD int NO

Stnum Nvarchar{100} YES Street No

stName NVarchar{100) YES Street Name

stBranchID Varchar{50) NO Tax Branch ID

stUserEnter Varchar(50) YES

stDateEnter Datetime YES

stUserEdit Varchar(50} YES

stDateEdit datetime YES

2.21 tbiTargetOfficer

IUr pe
otiD int NO
otTargetID Varchar{10) NO Target ID
otOfficer Nvarchar(200) NO Officials' names
otSDate Datetime NO Starting Date
otEDate Datetime YES Ending Date
otUserEnter Varchar{50) YES
otDateEnter Datetime YES
otUserEdit Varchar(50) YES
otDateEdit datetime YES
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2.22 tbiTaxBranch

Descriptio

tbName Nvarchar{50) NO Tax branch or Target's Name
tbParent Varchar{10) NO Tax branch ID
tbLevel Tinyint NO 4: Tax branch;2: Tax office; 3: Targat
thDescription Nvarchar({100) YES
tbUserEnter Varchar{s0) YES
tbDataEnter Datetime YES
tbTargetiD Int YES
tbLocID Varchar(8) YES
thStartYear Smallint YES Starting Year
tbEndYear Smailint YES Ending Year
tbGroupNo Varchar(50) YES
tbSort int YES
2.23 tbiTaxpayerinfo

tilD

tiStatusID
tiStopDate
tiNarmeXh
tiNameEn

tiSex

tiDOB
tiNationality
tiEthnic
tilDCardNo
tilssueDate
tilssueby
tiPassportNo
tiPassportlssueDate
tiPassportlssuehy
tiHouseNo
tiStrNo

tiStrEven
tiAddressNo
tiNumber
tiNumberBranch
tiBusBranchID
tiBusTargetiD
tiBusTel
tiBusShopName
tiBusShopNameEn
tiBusStartDate
tiBusHouseNo
tiBusMarketNo

int
smallint
datetime
Nvarchar({50}
Nvarchar(50}
Nvarchar(50)
Varchar(50}
Nvarchar{50)
Nvarchar{50})
Nvarchar(50}
Datetime

int
Nvarchar(50)
Datetime

Int
Nvarchar(50)
Int

Smallint
Char(8)

Int

Int
Varchar(10}
Varchar(10)
Nvarchar(50}
Nvarchar{100)
Nvarchar{100)
Datetime
Nvarchar(50}
int

NO..

YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
NO
NO
NO
NO
YES
YES
YES
YES
YES
YES

(Obsolete)
{Obsolete)
Name of Taxpayer in Khmer
Name of Taxpayer in English

Street No (Residence)

True if street no is even number
Location’s Address code {Residence)
Code of Taxpayer

Branch Code of Taxpayer {obsolete}

Shop Name in Khmer
Shop Name in English
Business Starting Date
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QOAS Database Documentation

tiBusStreetNo int YES Street No {Business)
tiBusStrEven smallint YES True if street no is even number
tiBusAddressNo Char(8) YES Location’s Address code (Business)
tiBusActivityNo Int YES Activity Code

tiBusTruckBrand nvarchar(50) YES Brand of Truck {if transportation)
tiBusTruckOldNumber | Nvarchar(50) YES (Obsolete)

tiBusTruckNewCode | Nvarchar(50) YES Part of Plate number
tiBusTruckNumber Nvarchar{50) YES Plate number

tiBusTaxType Tinyint YES {obsolete)

tiBusMethod Nvarchar(100) YES Business method

tiBusTotalEmp Tinyint YES Total employees
tiBusTotalSalary Money YES Total salary

tiBusOwnPlace Smallint YES Specify of business location is owned
tiBusAnimal Int YES Type of animals

tiBusSlaughter Smallint YES Specify

tiBusRentFee Money YES

tiUserEnter Varchar(50) YES

tiEnterDate Datetime YES

tiUserEdit Varchar{50) YES

tiEditDate Datetime YES

tiProcurement int YES

tiAddrGroup Nvarchar(50) YES

tiBusAddrGroup Nvarchar({50}) YES

tiEmail Nvarchar(100) YES

2.24 tblTaxpayerTax

D int NO

ttBranch!D Varchar({10) NO Tax Branch 1D
ttTaxpayerID Int NO Taxpayer ID
ttTaxTypelD Int NO Tax Type ID
ttNumAnimal Int YES

ttTurnover Money YES Monthly turnover
ttCurrency Smallint YES Specify if the turnover is Dollar
ttStartDate Datetime NO Starting date
ttEndDate Datetime YES

ttDescription Nvarchar(100) YES

ttUserEnter Varchar{50) YES

ttDateEnter Datetime YES

ttUserEdit Varchar(50) YES

ttDateEdit datetime YES
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2.25 tbiTaxpayerTax

#ID

int

ttTaxName Nvarchar{50) NO Tax name in English
ttTaxNameKh Nvarchar(50) NO Tax name in Khmer

ttRate Money NO Tax Rate

ttSubAccount Varchar(50) YES Sub account no

ttActive smallint YES Specify if tax type is in use
ttArrear int NO Tax type used in tax arrears
ttSort int YES

Page 12




llelegaleoeq|qL

1901J01a L
1 1eumojqL IreyegiyeuadiqL

a1ej29qiqL — + +

PUMIGL 1 | = =+ +

“ ojujaldiql ——i Ajeusdiql
¥o1s1q.1 ——
wnyyIqL T_L T
Buippingia
wnydiql f
=al5ial T

weibeiq uonediddy xe old




LWL




Siwl







oy T —
e s [EErE R e S AL,
2R Dheind By A : HRASEE S

i

A arany




¢
i

SIS I )




TSR T LR

pErcTiy]




R

w  sequinuopoaen
T TR M

Waufanuy ane




i o oM {LLhu pIadfy 1ea
. TN SBAC @ep juewked Gep

ﬂm_a mm__. S ﬂ_,_,..::_ Em:mal Xey

..H..z..___ R __m_um;m EE Smww_mﬁg o ewp EE_ sasn

. ON .P_,”__E_ u_ mu:SEﬁ n:m
a- oM ;l x h:,_mz:_ E wu!_ii
| TN S8 B mﬂEE: mE._ Emw&mﬁﬁ: EaE:: leuas yeak jse|

b enl ] propoowngn | ospewmes) owedeomo.
| o E :m_umam E_ﬁ_ Smw_mﬁ_m., | ynduieu egep

I a;_:_ o eod:

_ ﬁmﬁ:&.a | ._EE_E mwauhmn
3 o tom  sequnujeyes |

o 1 mwﬁ__:_._ m:: _m_ummfm_._uhmb.., | mu:ﬁEnl qos

el | propowwnen oaewms  somsom]

.w,rnw _E._._ . | LU Ieak
Co . TEN s | (cubg  priowso e
wawanuf cyne oN L m




Study of Roadmap Development of Modernization and Automation of Tax Administration

Schedule for IT Master Plan Development

Schedule
2014 2015
2016 2017 2018 2019 2020
1-3 4-6 7-9 10-12 1-3 4-6 7-9 10-12
Phase 1 Phas¢ 2 Phase 3 Phase 4
< >< >t > < >
Tasks Details Development of Roadmap BPI-Development of IT Master Plan Define Business|Requiremnet*Rrocurement Procedure IT Investment* Process Management
Development of a The roadmap aims to determine
Road effective business process, to
ocadmap direct short—term and long—term

strategies of implementing tax \ \

inform system, and to direct * Research and analyze current situations

development of IT Master Plan in *  Determine effective tax administration processes

order to modernize and automate Develop a Roadmap .

the tax administration system in Estimate cost and time nzeded to accomplish development Phase 1

Cambodia.

The objective of the IT Master
Development Of an IT Plan Di:velopment is to develop a Developmentof\ * The following is defined as the target based on the Roadmap.
Master Plan master plan for the develooment Master Plan for * Provide tools withthe same level as the Microsoft Office Suit

P . P lm"ﬁpﬂe/‘/ + Integrate physical equipments (DB integration, DPC etc.)

phases 1 and 2 and to improve ‘ ‘ : :

business processes based on the * Define scope of tax administration processes that need IT implementation to determine budeets

results of the roadmap. «  Make estimates Option for systematization

Prepare WBS » Define business requirements in detail for estimation

Develop Master Schedule for development Phase 1 (includes supply planni ~ Conduc.t BPI(Business Process Improveme_nt) ) )
‘ » Determine whether or not package adaptation is feasible

Business Process
Improvement -
\ +  Improve business process (continued)

Business Process Improvement

o X Option for systematization
Improve tax administration process + Determine system development methodology (DOA (Data Oriented
Define business requirements in detail

Development of Master
Plan for Development

\
Develop fundamental system policies
Define scope of tax administration processes that need IT implementation to determine budgets
Make estimates |
Prepare WBS :
Develop Master Schedule for development Phase 2 (includes supply planning)

Development Phase 1 Processes that are identified as
issues through WFA but can be

improved with IT based solutions
in the short—term are considered

to be in the scope of Definit
development phase 1. ion of
Modification and addition to the ] )
existing system will be done in *Define Fun _ _
Phase 1. Purchas\ :Determine supplyplanning
e of *Purchase supplies
|
The following will be ‘ :
implemented. S Test* . . 0
-Integration of SAS and ‘ g /‘> Training | Operatlon Maintenance
individual DB *Design : *Test =Maintenance
*Development : *Training
=Setting Change |
|
|
Development Phase 2 Processes that are identified as |
issues through WFA but can be |
improved with IT based solutions
in the medium-term and long= Definition of Esti\ | Purchase
term are considered to be in the System e of

scope of development phase 2. _ _
‘ Determine supply planning

Define system requirements = Purchase supplies

Developing a new system that . ) )
Define business requirements

meets the requirements will be

done in the development phase 2. Analyze data i Test-Training- : . .
Design+*Development A RR——. | Operation*Maintenance
The following will be
Impéer;:’l.?nted. T Design application = Unit Test / Integration Test *  Manage system operation
—Filing ot . . ;

VAT crosscheckin 5 e e o T Dev.elor? application System Test Mo.mtolr syst(?m '

Inf ; hari g h based on DOA (Data Oriented Approach). *  Design infrastructure *  Acceptance Test *  Maintain application

| n (;rm?t!on .S aring wit Construct infrastructure *  Training * Maintain infrastructure
related ministries
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