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MINUTES OF MEETING
BETWEEN
AUTHORITIES CONCERNED OF THE GOVERNMENT OF MONGOLIA
ON THE JAPANESE TECHNICAL COOPERATION
AND
JAPAN INTERNATIONAL COOPERATION AGENCY
FOR
PROJECT FOR STRENGTHENING THE CAPACITY FOR HUMAN RESOURCE
DEVELOPMENT IN THE FIELD OF VETERINARY AND ANIMAL HUSBANDRY
IN MONGOLIA

The detailed planning survey team, organized by the Japan International Cooperation
Agency (hereinafter referred to as “JICA™) headed by Mr. Kenichi Kato, Director of the Field Crop
Based Farming Division of JICA, visited Mongolia from September 16 to October 2, 2013 for the
purpose of formulating framework of the technical cooperation project, “Project for Strengthening
the Capacity for Human Resource Development in the Field of Veterinary and Animal Husbandry™
(hereinafter referred to as “the Project™) in response to the request made by the Government of
Mongolia (hereinafter referred to as “GOM™) toward the Government of Japan (hereinafter referred
to as “GOJ”). During its stay in Mongolia, the detailed planning survey team of JICA (hereinafter
refered to as “the JICA mission”) exchanged view and opinions with the authorities concerned of
GOM through a series of meetings and field studies.

As a result, both sides have reached a mutual understanding on the matter referred 1o in the
document attached hereto.

Ulaanbaatar, Qctober 1, 2013

/

Kenichi Kato Lkhasuren Choi-Ish

Team Leader Director General

Detailed Planning Survey Team Strategic Planning and Policy Department
Japan International Cooperation Agency Ministry of Industry and Agriculture
Japan Mongolia

i

Kheruuga Tum’urbaatar

President

Mongolian State Universily of Agriculture
Mongolia

Attachment |  Main Points Discussed
Attachment 2 List of participants of the meetings
Attachment 3 Draft Record of Discussions



Attachment }

Main Points Discussed

1. Framework of the Project and the project design

The Ministry of Industry and Agriculture (MOIA), the Mongolian State University of

Agriculture (MSUA) and the JICA mission agreed, in principle, on the draft Record of

Discussions (R/D) (Attachment 2) including the framework and implementation plan of the

Project which is given as the Project Design Matrix (PDM) version 0 (Annex 1 of draft

R/D) and the tentative Plan of Operation (PO) (Annex 2 of draft R/DD). The PDM contains

purpose, outputs, and activities of the Project and will be utilized for project management,

implementation and monitoring. In addition, PDM will be utilized as a reference material at

evaluation period. PDM and PO could be reviewed in the framework of R/D if necessary.

MOIA, MSUA and the JICA mission mutually understood:

a. the Project will focus on the field of veterinary and animal husbandry instead of
targeting to the agricultural sector as a whole,

b. research, education and extension are inseparable and the Project aims at strengthening
ties between them through activities of the Project, and

c. the objective of the Project is consistent with the Mongolian development policy in
veterinary and animal husbandry sector.

2. Change of the project title
MOIA, MSUA and the JICA mission agreed with changing the title of the Project based on
the mutual understanding mentioned in item 1 above, “the Project will focus on the field of
veterinary and animal husbandry instead of targeting to the agricultural sector as a whole”,
- New title: Project for Strengthening the Capacity for Human Resource Development in
the Field of Veterinary and Animal Husbandry
- Former title: Project for Human Resource Developinent of Agriculture Sector

3. Institutional Framework of the Project ‘
- MOIA, MSUA and the JICA mission mutually understood the following points.

a. MOIA and the Ministry of Education and Science (MOES) are the responsible agencies,
which provide advice and necessary instructions for the implementation of the Project,
MOIA, however, is one of the implementation agencies of the Project, especially in
terins of the improvement of in-service training capacity.

b. The School of Veterinary Medicine and Biotechnology (SYMB) of MSUA, the National
Agriculture Extension Center (NAEC) and the Implementing Agency for Veterinary and
Animal Breeding (JAVAB) are the main implementation agency of the Project. Since
MOIA is also a part of implementation agencies as it is mentioned above, MSUA and
MOIA always coordinate, consult mutually and share information each other for the
simooth implementation of the Project.

c. 'The Institute of Veterinary Medicine of MSUA and the State Central Veterinary
Laboratory (SCVL) will be the collaboration agencies. The collaboration agencies are
expected to: provide information for the Project, coordinate in-service training in
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veterinary and animal husbandry sector, give technical advice to the Project, etc, They
are supposed to be members of the technical committee which will be established at the
commencement of the Project.

d. Another organizations such as the Mongolian Veterinary Medical Association, the
Research Institute of Animal Husbandry of MSUA and the School of Biological
Resource and Management of MSUA, possibly can contribute to the Project. The JICA
mission recommended MOIA and MSUA invite themn to the technical committee and
ask for their contribution to the Project.

4, Establishment of committees

‘MOIA, MSUA and the JICA mission agreed with estabiishing two types of committees for

the smooth implementation of the Project,

(1) The Joint Coordinating Committee (hereinafter referred to as “JCC”) will be established

in order to facilitate inter-organizational coordination. JCC will be composed of higher
authorities of the implementation agencies and other collaboration agencies of the
Project, JCC will approve an annual work plan, review overall progress, conduct
monitoring and evaluation of the Project, and exchange opinions on major issues that
arise during the implementation of the Project. JCC will be held at least once a year and
whenever deems it necessary.
Considering the budget system of the Mongolian government that every ministry and
governmental institution shall submit annual budget plan by August 15 every year, the
president of JCC should organize the committee to discuss annual plan of the next year
before August,

(2} The technical committee will be established in order to discuss technical and practical
aspects of the Project, exchange opinions on it, and recommend technical advices to
JCC. The technical committee will be composed of practical and technical staff of the
implementation agencies and other related organization of the Project. The technical
committee will be held every three months basically and whenever deems it necessary,
The result of the discussions of the technical committee shall be reported to the member
of JICC.

Detailed function and a proposed member list of both committees will be desctibed in R/D.

5. Request of materials and equipment

MSUA and the JICA mission mutually understood:

(1) Provision of materials and equipment by JICA is a part of the technical cooperation,
which would not simply donate materials and equipment but should be consistent with
the context of the activities of the Project,

(2) Materials and equipment to be provided by JICA will be used mainly for educational
purpose because the Project aims at strengthening educational and training capacity of
both under graduate and in-service training.

(3) Since the Project is implemented based on the Mongolian initiative, SVMB of MSUA
shall prepare necessary materials and equipment for education and training while JICA
complements a part of it within the framework of the Project. //ﬂ
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6. Improvement of educational facilities such as lecture rooms and teaching laboratories
MSUA and the JICA mission mutually understood that current condition of educational
facilities of SVMB of MSUA is not sufficient to provide lectures and practices for more
than 200 new students every year. MSUA is preparing the design for the construction of
educational facilities in cooperation with the Swiss Agency for Development and
Cooperation (SDC). Although MSUA is requesting the budget for construction of facilities,
the decision is still under discussion. Both parties recognized MSUA shall continue to make
effort to apply to the necessary budget, in cooperation with MOES because the
improvement of educational facilities is urgent matter in order to have maximuim result from
the Project.

7. Coordination with the Swiss Agency for Development and Cooperation (SDC)
MSUA and the JICA mission will coordinate with SDC in terms of revising curriculum of
SVMB of MSUA, which is a part of the activities of the Project. Since JICA already has
been exchanging information with SDC, the Project activities will be harmonized with
them.

8. In-service training at MSUA

SVMB of MSUA proposed to establish new in-service training courses in addition to the
one conducted by NAEC and requested JICA’s support during the project implementation.
The JICA mission mentioned it is possible to plan new in-service training courses at SVMB,
however its feasibility shall be examined during the implementation of the Project. The
JICA mission suggested, however, the strengthened teaching capacity of SYMB should
contribute to improve existing courses of NAEC in order to achieve the national policy
more efficiently by harmonizing efforts of every organization,
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Attachment 2

List of participants of the meetings

JICA

- Kenichi Kato, Leader of the JICA mission
(Director, Field Crop Based Farming Area Division, Rural Deve10p1nent Department, JICA)

- Yusuke Tada, Member of the JICA mission (Senior Advisor of JICA)

- Takashi Umetnura, member of the JICA mission (Professor Emeritus and Specially
Appointed Professor, Graduate School of Veterinary Medicine, Hokkaido University)

- Yoshihito Kashiwazaki, member of the JICA mission (A&M Consultant Ltd.)

- Eiko Taketsuru, Representative, JICA Mongolia Office

- Sh. Boler, Program Administration Officer, JICA Mongolia Office

- G. Odontuya, Interpreter

MOIA

- L. Chot-Ish, Director General of Strategic Planning and Policy Department

- T. Baatar, Chief Veterinary Officer, Imprementing Agency for

- I Khanimkhan, Director of Project and Cooperation Division, NAEC

- B. Nasanbayar, Director, Strategic Planning and Policy Department

~ 8. Divangar, Officer in charge of Veterinary Medicine, Strategic Planning and Policy
Department

- R, Batzorig, Head of Project Planning and Implementation, International Cooperation
Division

MSUA

- T. Kheruuga, President

- G Gantulga, Vice President for Science

- P. Nyam-Osor, Dean of the School of Veterinary Medicine and Biotechnology (SVMB)

- A, Gombojay, Vice-Dean for Research and International Relations, SVMB

- 8. Ganbat, Vice-Dean for Curriculum

- G Gereltsetseg, Head of Department of Morphology and Physiology

- D, Alimaa, Head of Departiment of Surgery and Theriogenology

-  S. Burenjargal, Head of Department of Hygiene and Sanitation

- Ch. Tungalag Head of Department of Infectious and Parasitic Diseases and Microbiology

- G. Lkhamjav, Department of Internal Diseases and Pharmacology % W
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DRAFT
RECORD OF DISCUSSIONS
ON
PROJECT FOR STRENGTHENING THE CAPACITY FOR HUMAN
RESOURCE DEVELOPMENT IN THE FIELD OF VETERINARY AND ANIMAL
HUSBANDRY IN MONGOLIA
AGREED UPON BETWEEN
MINISTRY OF INDUSTRY AND AGRICULTURE
AND
MONGOLIAN STATE UNIVERSITY OF AGRICULTURE
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

Ulaanbaatar, [date]

Toshinobu Kato Lkhasuren Choi-lsh

Chief Representative Director General

Mongolia Office Strategic Planning and Policy
Japan International Cooperation Department

Agency Ministry of Industry and Agriculture
Japan Mongolia

Baavgai Nasanbayar(to be confirmed)
Director

Department of Strategic Policy and
Planning

Ministry of Education and Science
Mongolia

Kheruuga Tumurbaatar
President

Mongolian State University of
Agriculture
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DRAFT (October 1, 2013)

Based on the minutes of meetings on the Detailed Planning Survey on the
Project for Strengthening the Capacity for Human Resource Development in the
Field of Veeterinary and Animal Husbandry in Mongolia (hereinafter referred to as
“the Project”) signed on October 1, 2013 between the Strategic Planning and
Policy Department, Ministry of Industry and Agriculture (hereinafter referred to as
“MOIA”) and the Mongolian State University of Agriculture (hereinafter referred to
as “MSUA") and the Japan International Cooperation Agency (hereinafter
referred to as “JICA"), JICA held a series of discussions with MOIA, MSUA and
relevant organizations to develop a detailed plan of the Project.

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that MOIA and MSUA, the counterpart to JICA, will be
responsible for the implementation of the Project in cooperation with JICA,
coordinate with other relevant organizations and ensure that the self-reliant
operation of the Project is sustained during and after the implementation period
in order to contribute toward social and economic development of Mongolia.

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on December 5, 2003 (hereinafter referred to as
‘the Agreement”) and the Note Verbales to be exchanged between the
Government of Japan (hereinafter referred to as “GOJ") and the Government of
Mongolia (hereinafter referred to as "GOM”).

Appendix 1: Project Description
Appendix 2: Main Points Discussed i %



DRAFT (October 1, 2013)
Appendix 1

PROJECT DESCRIPTION

. BACKGROUND

It is well known that remarkable percent of Mongolian population is highly
dependent on agriculture and livestock industry. Due to lack of better definition of
appropriate system on rural agricultural service as an essential component of
rural development, the improvement of human resources and training of highly
skilled specialists in agriculture and livestock sector of Mongolia is strongly
demanded.

In the frame of the Mongolian National Livestock Programme 2010, which is
based on National MDG targets, veterinary and breeding unit consisting of three
officers, including veterinarian, breeding specialist, and extension manager has
been established in soum level. Capacity building of veterinary and breeding unit
is the highest priority in government policy, which includes demand driven to
agricultural extension work, cooperated with efficient veterinary service in soum
level. '

Therefore, reform of the veterinary higher education to the international level is
highly recommended, which is the key approach to challenge the livestock
development, animal health and hygiene issues, and thereby contribute to rural
development as well as food security in Mongolia. Upgrading the veterinary
higher education will identify the importance of knowledge, skills, and capacity of
veterinary medicine as a main component of rural development, educating and
developing future specialists as well as functional input of veterinary service for
rural development.

At the same time, sfrengthening extension network will be identified as
nationwide agricultural and livestock extension service carried out by soum level
veterinary and breeding unit with efficient advanced veterinary and animal
husbandry service as essential component of rural development.

In order to achieve such objectives, the Ministry of Industry and Agriculture
(MOIA) and the Mongolian State University of Agriculture (MSUA) formulated a
proposal of a project which aims at strengthening human resource in veterinary
education and extension works in agricuiture and livestock sector and requested
from the Japanese technical cooperation.

Il. OUTLINE OF THE PROJECT
Details of the Project are described in the Project Design Matrix (PDM) (Annex
1) and the tentative Plan of Operation (Annex 2).

1. Title of the Project
Project for Strengthening the Capacity for Human Resource Development in the
Field of Veterinary and Animal Husbandry

2. Overall Goal -
Capacity of professionals who are engaging in the services of veterinary and
animal husbandry is strengthened.

Y. &
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3. Project Purpose
Educational and in-service training capacity of SVMB of MSUA and MOIA is
strengthened.

4. Outputs

(1) Teaching curriculum of SVMB is improved.

(2) Educational system at SVYMB for implementing the new teaching curriculum
is prepared.

(3) Teaching capacity of teaching staff at SVMB is strengthened.

(4) Contents of the in-service training courses by NAEC and IAVAB are improved
in collaboration with SVMB.

5. Activities

(1) Preparation of a new teaching curriculum

(1-1) To grasp the problems of the current teaching curriculum, the efforts of
SVMB for improving it and the activities of other donars for it

(1-2) To make an “activity plan” for preparing a new teaching curriculum

(1-3) To conduct training(s) for teaching staff on “improvement of a teaching
curriculum”

(1-4) To prepare the draft of a new teaching curriculum

(2) Preparation of educational system at SVMB for the new curriculum

(2-1) To provide the teaching materials, manual(s) and equipment for
implementing the new teaching curriculum

(2-2) To make a “teaching staff placements and capacity development plan” for
sustainable implementation of the new teaching curriculum

(2-3) To conduct training(s) for technical staff who support implementation of the
new teaching curriculum

(3) Strengthening teaching capacity of teaching staff at SVMB

(3-1) To conduct training(s) for improving the teaching capacity of teaching staff

(3-2) To provide guidance(s) on necessary teaching methods in accordance with
the new teaching curriculum

(3-3) To conduct joint lecture(s) and joint research(es) for acquiring teaching
capacity

(3-4) To conduct an external examination(s) for assessing the achievement of
students and the level of educational activities of SVMB

(4) Improvement of in-service training courses by NAEC, I1AVAB and SVMB

{(4-1) To study the problems and needs of the subjects of the current in-service
trainings

(4-2) To develop an in-service training course(s) in collaboration with IVM and
CVSL

(4-3) To implement the in-service training course(s)

6. Input
(1) Input by JICA
(a) Dispatch of Experts
The fields to be assigned the JICA experts will be the followings. The
fields and the period of the experts, however, will be decided according to
the contents of the activities and availability of human resources in

A
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- Chief Advisar, Veterinary, Animal husbandry, Coordinator, etc.

(b) Training
The themes of the counterpart training in Japan necessary for the
implementation of the Project will be decided based on the mutual
consultation between JICA and Mongolian implementation agency.

(c) Machinery and Equipment
Machinery, equipment and other materials may be provided by JICA for
implementation of the Project within the budgetary limitations, ltems,
specifications and quantity of machinery, equipment and other materials
will be decided based on the mutual consultation between JICA and
Mongolian implementation agency. In case of importation, the machinery,
equipment and other materials under [1-6 (1) (¢) above will become the
property of GOM upon being delivered C.I.F. (cost, insurance and freight)
to the Mongolian authorities concerned at the ports and/or airports of
disembarkation.

Input other than indicated above will be determined through mutual
consultations between JICA, MOIA and MSUA during the implementation of
the Project, as necessary.

(2) Input by MOIA and MSUA
MOIA and MSUA will take necessary measures to provide at its own expense:

(a) Services of counterpart personnel of MOIA and MSUA and
administrative personnel as referred to in -7,

(b) Suitable office space with necessary equipment;

(c) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than the equipment provided by
JICA,;

(d) Means of transport and travel allowances for the JICA experts for official
travel within Mongolia;

(e) Suitable furmished accommodation for the JICA experts and their
families;

() Information as well as support in obtaining medical service;

(g) Credentials or identification cards,;

(h) Available data (including maps and photographs) and information related
to the Project;

(i) Running expenses necessary for the implementation of the Project;

(i} Expenses necessary for transportation within Mongolia of the equipment
referred to in -6 (1) as well as for the installation, operation and
maintenance thereof; and

(k) Necessary facilities to the JICA experts for the remittance as well as
utilization of the funds infroduced into Mongolia from Japan in
connection with the implementation of the Project

7. Implementation Structure
The Project organization chart is given in the Annex 3. The roles and

assignments of relevant organizations are as follows:
(1) MOIA and MSUA %/
J ,
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(a) Project Director
Director General of the Strategic Planning and Policy Department of
MOIA will bear overall responsibility for the administration and
implementation of the Project

{b) Project Manager
Dean of the School of Veterinary Medicine and Biotechnology of MSUA
will be responsible for the managerial and technical matters of the
Project '

(c) Co-Project Manager
Director of NAEC will collaborate to the management of the
implementation of the Project, especially in capacity development in the
field of extension.

{d) Assignment of counterpart personnel
Counterpart personnel will be assigned and organize/conduct
day-to-day activities with JICA experts.
Tentative list of the counterparts is shown in Annex 6.

(2) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations toc MOIA and MSUA on any matters pertaining to the
implementation of the Project.

(3) Joint Coordinating Committee

The Joint Coordinating Committee (hereinafter referred to as “JCGC") will be
established in order to facilitate inter-organizational coordination. JCC will
approve an annual work plan, review overall progress, conduct monitoring
and evaluation of the Project, and exchange opinions on major issues that
arise during the implementation of the Project. JCC will be held at least
once a year and whenever deems it necessary. A list of proposed members
of JCC is shown in Annex 4.

(4) Technical Committee

The technical committee will be established in order to discuss technical
and practical aspects of the Project, exchange opinions on it, and
recommend technical advices to JCC. The technical committee will be held
every three months basically and whenever deems it necessary. The result
of the discussions of the technical committee shall be reported to the
member of JCC. A fist of proposed members of the technical committee is
shown in Annex 5.

8. Project Site(s) and Beneficiaries

8-1 Project sites

SVMB of MSUA is the main site of the activities 1 to 3. In-service training will be
implemented mainly in Ulaanbaatar including NAEC and SVMB.

B-2 Beneficiaries
(1) Direct beneficiaries:
- Teaching and technical staff of SVMB
- Officials in charge of veterinary and animal husbandry of NAEC and, [AVAB

a 5 w#
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of MOIA
(2) Indirect beneficiaries;
- Students of SVMB of MSUA
- Extension workers of provinces and soums in the field of veterinary and
animal husbandry
- Personnel of private sector in the field of veterinary and animal husbandry
- Livestock farmers in Mongolia

9. Duration
The Project is planned to last for five (5) years, counting from the date that the
first expert assigned to the Project arrives in Mongolia.

10. Reports
MOIA and MSUA shall prepare the following reports in English jointly with the
JICA experts. These reports will be submitted to the JICA Mongolia Office.
(1) Annual Progress Report
(2) Monitoring and Evaluation Reports at the mid-term review of the Project
and at the time of the terminal evaluation of the Project
(3) Project Completion Report at the time of project completion

11. Environmental and Social Considerations

MOIA and MSUA agreed to abide by ‘JICA Guidelines for Environmental and
Social Considerations’ in order to ensure that appropriate considerations will be
made for the environmental and social impacts of the Project.

. UNDERTAKINGS OF MOIA AND MSUA
1.MOIA and MSUA will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Mongolian
nationals as a resuit of Japanese technical cooperation contributes to the
economic and social development of Mongolia, and that the knowledge
and experience acquired by the personnel of Mongolia from technical
training as well as the equipment provided by JICA will be utilized
effectively in the implementation of the Project; and

(2) grant privileges, exemptions and henefits to the JICA experts referred to in
II-6 (1) above and their families, which are no less favorable than those
granted to experts and members of the missions and their families of third
countries or international organizations performing similar missions in
Mongolia.

2.MOIA and MSUA shall take necessary measures to fulfill the items stated in
the article V and VI of the Agreement.

V. EVALUATION

JICA, MOIA and MSUA will jointly conduct the following evaluations and reviews.
1. Mid-term review at the middle of the Project period

2. Teminal evaluation during the last six (6) months of the Project period

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. MOIA and MSUA are

6
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required to provide necessary support for them.
1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, MOIA and MSUA will take
appropriate measures to make the Project widely known to the people of
Mongolia.

Vi. MUTUAL CONSULTATION
JICA, MOIA and MSUA will consult each other whenever any major issues arise
in the course of Project implementation,

Vil. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between
JICA, MOIA and MSUA.

The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex 1 Project Design Matrix (PDM)

Annex 2 Tentative Plan of Operation

Annex 3 Project Organization Chart

Annex 4 List of Proposed Members of Joint Coordinating Committee
Annex 5 List of Proposed Members of the technical committee

Annex 6 Tentative list of counterpart personnel % ﬁ%/ %
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Project Design Matrix {PDM)

Annex 1

Name of the Project: Project for Strengthening the Capacity for Human Resource Development in the Field of Veterinary and Animal Husbandry
Responsible Agency: Ministry of Education and Science (MOES), Ministry of Industry and Agriculture (MOIA)
Implementation Agency: Mongolian State University of Agriculture {MSUA), School of Veterinary Medicine and Biotechnology {SVMB), National Agricutture
Extension Center (NAEC) of MOIA, Implementing Agency for Veterinary and Animal Breeding ({AVAB) of MOIA
Collaboration Agency: Institute of Veterinary Medicine (VM) of MSUA, State Centrai Veterinary Laboratory (SCVL) of MOIA

Direct Beneficiaries: Teaching and technical staff of SYMB, Officials in charge of veterinary and animal husbandry of NAEC and IAVAB
Indirect Beneficiaries: Students of SVMB of MSUA, Extension workers of provinces and soums in the field of veterinary and animal husbandry, Personnel of private
sector in the field of veterinary and animal husbandry, Livestock farmers in Mongolia

Project Period; April 2014 through March 2019 (5 years){fentative}

Preparation date: 26"" September 2013, Version: 0

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important
Assumptions

Qverali Goals

Capacity of professionals who are engaging in the
services of veterinary and animal husbandry is
strengthened.

More than 80% of employers are satisfied with the
technological capacity of graduates & ex-trainees.

Interview to
employers/superiors
Record an employment
situation

Project Purpose
Educational and in-service training capacity of
SVMB of MSUA and MOIA is strengthened.

1. The ratio of freshmen and graduates increases by
10%.

2. The resuits of external examinations show a
satisfactory level.

3. The total number of participants in the in-service
training courses increases by 10% by the final year of
the Project.

1. Enroliment record
2. External

examination report
3. In-service training
records

- The formulated new
curriculum is approved
by MOES.

- The education system
of SVMB is not
drastically altered
against implementation
of the Project.

Outputs

1. Teaching curriculum of SVME is improved.

2. Educational system at SVMB for implementing
the new teaching curriculum is prepared.

3. Teaching capacity of teaching staff at SYMB is
strengthened.

4. Contents of the in-service training courses by
NAEC and IAVAB are improved in collaboration
with SVMB.

1. 80% of the subjects set by the intemational standard
(OIE) are covered in the new curricuium.

2-1 70% of teaching matenals necessary for the new
curriculum are prepared.

2-2 80% of technical staff necessary for the new
curriculum is trained.

2-3 60% of the formulated replacement and

development plan is achieved.

3-1 More than 50% of students become satisfied with
the classes by teaching staff.

3-2 The results of internal examinations show
significant improvement.

4-1 More than 10 in-service fraining courses are
developed.

4-2 More than 50% of ex-trainees are satisfied with the
courses held by the Project,

1. The farmulated new
curriculum

2. Comparison with the
numbers of materials
presumed necessary
for the new
curriculum

3. Questionnaire
survey on siudents,
Report on internal
examinations

4. Records,
Interview/questionnai
re study with
ex-lrainees

- Trained staff at SVMB
does not resign or
leave the school.

- Cooperation of the
collaboration agencies
is maintained.

8
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Activities

1. Preparation of a hew teaching curriculum

1-1 To grasp the problems of the current teaching
curriculum, the efforts of SVMB for improving it
and the activities of other donors for it

1-2 To make an “activity plan” for preparing a new
teaching curriculum

1-3 To conduct training(s) for teaching staff on
"improvement of a teaching curriculum”

1-4 To prepare the draft of 2 new teaching

curriculum
2. Preparation cf educational system at SYMB
for the new curricuium

2-1 To provide the teaching materials, manual(s)
and equipment for implementing the new
teaching curriculum

2-2 To make a “teaching staff placements and
capacity development plan” for sustainable
implementation of the new teaching curriculum

2-3 To conduct {raining(s) for technical staff who
support implementation of the new teaching
curriculum

3. Strengthening teaching capacity of teaching

staff at SVMB

3-1 To conduct training(s) for improving the teaching
capacity of teaching staff

3-2 To provide guidance(s) on necessary teaching
methods in accordance with the new teaching
curriculum

3-3 To conduct joint lecture(s) and joint research(es)
for acquiring teaching capacity

3-4 To conduct an external examination(s) for
assessing the achievement of students and the
level of educational activities of SVMB

4. Improvement of in-service training courses by
NAEC, IAVAB and SVNMB

4-1 To study the problems and needs on the
subjects of the current in-service trainings

E-A-Z To develop an in-service training course(s) in

% coilaboration with IVM and SCVL

4-3 To implement the in-service training course(s)

Inputs

Japanese side

1. Dispatch of experts

2. Provision of equipment

3. Training of counterparis

4. Allocation of operational costs for the Project

Mongolian side

1. Assignment of counterpart .
personnel and administrative
staff

2. Provision of building and
other necessity facilities

3. Allocation of operational
costs for the Project

Pre-condition

The Mongolian budget
for recruit and new
equipment is secured in
order to implement the
Project activities.

N
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Annex 2
Tentative Plan of Operation (PQ)
§ Name of the Project: Project for Strengthening the Capacity for Human Resource Development in the Field of Veterinary and Animal Husbandry
: Project Period: April 2014 through March 2018 (5 years)(tentative) Preparation date: Septamber 27, 2013, Version: 0
Activities Tentzlive schedule of implementation
T year 2™ year 3" year 4" year 5" year

1. Preparation of a new teaching curriculum
1-1 To grasp the problems of the current teaching curriculum, the efforts of  [*****auseriint i

SVMB for improving it and the activities of other donors for it
1-2 To make an “activity plan” for preparing a new feaching curriculum
1-3 To conduct training(s) for feaching staff on “improvement of a teaching

curriculum”
1-4 To prepare the draft of a new teaching curricuium
2. Preparation of educational system at SVMB for the new curriculum

ik Pesededett ot e K Ao i [evrdek e Fedededede kiR Aedokdok

2-1 To provide the teaching materials, manual(s) and equipment for
implementing the new teaching curriculum

2-2 To make a “teaching staff placements and capacity development plan”
for sustainable implementation of the new teaching curriculum

2-3 To conduct training(s) for technical staff who support implementation of
the new teaching curriculum

3. Strengthening teaching capacity of teaching staff at SVMB

3-1 To conduct training(s} for improving the teaching capacity of teaching
staff

3-2 To provide guidance(s) on necessary teaching methods in accordance
with the new teaching curriculum

3-3 To conduct joint lecture(s) and joint research{es} for acquiring it

3-4 To conduct an external examination(s) for assessing the achievement of
students and the level of educational activities of SYMB

4, improvement of in-service training courses by NAEC, IAVAB and
SVMB

4.1 To study the problems and needs of the subjects of the current in-service

% trainings

‘§~4-2 To develop an in-service training course(s) in collaboration with VM and

PN CVSL
4-3 To implement the in-service training course(s)

§§
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Project for Strengthemng the Capamty for Human Resource Deve[opment in the Field of Veterinary and Animal Husbandry

[
Q “ Project Purpose. Educatlonal and tram!ng capaczty of SVMB of MSUA and MO!A is strengthened \‘

% Ministry of Industry & Japan Internationat Cooperation Ministry of Education &
Tkl Agriculture  (MOIA) Agency (JICA) o) Science (MOES)
L E Cooperation Suppert : l | f I
National Agriculture Implementing Agency Mongolian State University of
Extension Center for Veterinary & Animal Agriculture (MSUA)
{NAEC) Breeding (IAVAB) ]
Lzo : | P
Tog | : e p
Eg_- § . 4 | State Central Institute of School of Veterinary Medicine & Biotechnology (SYMB)
o = = .
% 2 & ; \L/e;erlnary v Vetein.nary ! Departments: Internal diseases & Pharmacology, Morphology & physiology,
8 ! aboratory (SCVL) | | Medicine (IVM) Surgery & theriogenology, Veterinary sanitation & hygiene, Macrobwlogy &
>3 e . 11 L b : V1rology ———————————————————————————
o " N abs :Qutput 1 Teaching curriculum of SVMB is [mproved.
A - - i 11 To prasp the problems of the current teaching curriculum, the efforts

;Output 4 Contents of the in-service trammg courses by NAEC and IAVAB are

4-1To study the problems and needs on the subjects of the current in-service

4-3 To implement the in-service training course(s)

) of SYMB for improving it and the activities of other donors for it
“7#+1-2 To make an “activity plan” for preparing a new teaching curriculum
i [-3 To conduct training(s) for teaching staff on “improvement of a
. teaching curriculum”
i 1-4 To prepare the draft of a new teaching cutriculum

improved in collaboration with SYMB.

trainings
4-2 To develop an in-service training course(s) in collaboration with IVM and

SCVL

I Output 2 Educational system at SVMB for implementing the new
teaching curriculum is prepared.
-1 To provide the teaching materials, manual(s) and equipment for

]

e In-Service .

:i Traini implementing the new teaching curriculum

IS ramning ‘2. 2-2 To make a “teaching staff placements and capacity development

! Courses plan” for sustainable implementation of the new teaching curriculum

: 2.3 To conduct training(s) for technical staff who support
1mplementat1on of the new teachmn cumcuium

f

Province [

“Output 3 Teachlng capacity of teachmg staff at SVMB is strengthened
3-1 To conduct training(s) for improving the teaching capacity of
teaching staff

;iPersefingl:| ... with the new teaching curriculum
B 3-3 To conduct joint fecture(s) and joint research(es) for acquiring
teaching capacity

3-2 To provide guidance(s) on necessary teaching methods in accordance!

3-4 To conduct an external examination(s) for assessing the achievement :
of students and the level of educational activities of SYMB

"Strengthening in-service trainings” "Strengthening the capacity for veterinary education”

€ Xauuy
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Annex 4

List of Proposed Members of Joint Coordinating Committee

1. Function

The Joint Coordinating Committee (hereinafter referred to as “JCC") will be
established in order to facilitate inter-organizational coordination.

JCC will be held at least once a year and whenever deems.it necessary.

JCC will approve an annual work plan, review overall progress, conduct
monitoring and evaluation of the Project, and exchange opinions on major
issues that arise during the implementation of the Project.

2. Composition

(1) Chairperson:
‘ Director General of the Strategic Planning and Policy Department, MOIA

(2) Members
(2-1) Mongolian side
a. Director of Strategic Planning and Policy, Ministry of Education and
Science
b. Chief Veterinary Officer (CVO) of the Implementing Agency for
Veterinary and Animal Breeding, MOIA

c. President of MSUA

d. Dean of the School of Veterinary Medicine and Biotechnology,
MSUA

e. Representative of the National Agriculiure Extension Center,
NAEC, MOIA

f. Representative of the State Central Veterinary Laboratory, MOIA
g. Representative of the Institute of Veterinary Medicine, MSUA

(2-2) Japanese side
a. Chief Representative of the JICA Mongolia Office
b. JICA Experts for the Project
c. Other personnel appointed by JICA

Notes:
(1) Japanese Embassy official(s) may attend JCC as observer(s).

(2) Chairperson may request and authorize the attendance from other
organizations relevant to the Project.

(3) The meeting will be held and make decisions with the member%%

participated. ﬂ
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Annex 5

List of Proposed Members of the technical committee

1. Function

The technical committee will be established in order to discuss technical and
practical aspects of the Project, exchange opinions on it, and recommend
technical advices to the Joint Coordinating Committee. The technical
committee will be held every three months basically and whenever deems it
necessary. The result of the discussions of the technical committee shall be
reported to the member of JCC.

2. Composition

(1) Chairperson:
Dean of the School of Veterinary Medicine and Biotechnology, MSUA

(2) Members
(2-1) Mongolian side
a. Staff in charge of veterinary of the Strategic Planning and Policy
Department, MOIA
b. Staff in charge of curriculum of the Ministry of Education and
Science
c. Chief Veterinary Officer (CVO) of the Implementing Agency for
Veterinary and Animal Breeding, MOIA
d. Representative of the National Agriculture Extension Center,
NAEC, MOIA
Representative of the State Central Veterinary Laboratory, MOIA
Representative of the Institute of Veterinary Medicine, MSUA
Representative of the School of Biological Resource and
Management, MSUA
Representative of the Mongolian Veterinary Medicine Association
Teaching staff of SYMB
- Curriculum manager
- Scientific Secretary
- Head of five (b) depariments of SVYMB

(2-2) Japanese side
a. JICA Experts for the Project % %

b. Other personnel appointed by JICA

A

- @™o
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Annex 6

Tentative list of counterpart personnel
(To be completed by the signing of R/D)
~ Staff of the National Agrlcultural Extension Center, the Ministry of

Industry and Agriculture

- Teaching and technical staff of the School of Veterinary Medicine
and Biotechnology, Mongolian State University of Agriculture

7 47
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MAIN POINTS DISCUSSED

(To be discussed and determined by the signing of R/D)

18
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2. EtEssE 4k (Record of Discussions : R/D)

RECORD OF DISCUSSIONS

ON
PROJECT FOR STRENGTHENING THE CAPACITY FOR HUMAN
RESOURCE DEVELOPMENT IN THE FIELD OF VETERINARY AND ANIMAL
HUSBANDRY IN MONGOLIA
AGREED UPON BETWEEN
MINISTRY OF !NDUSTRY AND AGRICULTURE
MONGOLIAN STATE UNR!%DRSWY OF AGRICULTURE
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

Ulaanbaatar, December 23, 2013

ﬁ?f‘r/\ ﬁ/ﬁw

‘f, ) Kato Toshmqbu Danzannoroy Boldbaatar
Chief Representative Director Genheral
Mongolia Office Department of Economic Cooperation,
Japan International Cooperation Agency Loan and Aid Policy
Japan Ministry of Economic Development

Mongolia

YAy

Lkhasuren Choi-ish
Director General
Strategic Policy and Pranning Department

Ministry of Industry and Agriculture

Mongolia
Baavgai Nasanbaya
Director

Departrnent of Strateglc Poncy and

3]
Mongohan State Umversn y of Agriculture
Mongoha e



Based on the minutes of meetings on the Detailed Planning Survey on the
Project for Strengthening the Capacity for Human Resource Development in the
Field of Veterinary and Animal Husbandry in Mongolia (hereinafter referred to as
‘the Project”) signed on October 1, 2013 between the Strategic Policy and
Planning Department, Ministry of Industry and Agriculture (hereinafter referred to
as "MOIA") and the Mongolian State University of Agricuiture (hereinafter
referred to as “MSUA”) and the Japan international Cooperation Agency
(hereinafter referred to as “JICA”"), JICA held a series of discussions with MOIA,
MSUA and relevant organizations to develop a detailed plan of the Project.

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively,

Both parties also agreed that MOIA and MSUA, the counterpart to JICA, will be
responsible for the implementation of the Project in cooperation with JICA,
coordinate with other relevant organizations and ensure that the seif-reliant
operation of the Project is sustained during and after the implementation period
in order to contribute toward social and economic development of Mongolia.

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on December 5, 2003 (hereinafter referred to as
‘the Agreement’) and the Note Verbales to be exchanged between the
Government of Japan (hereinafter referred to as “GOJ”) and the Government of
Mongolia (hereinafter referred to as “GOM”).

Appendix 1: Project Description
Appendix 2: Main Points Discussed
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Appendix 1

PROJECT DESCRIPTION

. BACKGROUND

It is well known that remarkable percent of Mongolian popuiation is highly
dependent on agriculture and livestock industry. Due to lack of better definition of
appropriate system on rurai agricultural service as an essential component of
rurat development, the improvement of human resources and training of highly
skilled specialists in agriculture and livestock sector of Mongolia is strongly
demanded.

In the frame of the Mongolian National Livestock Programme 2010, which is
based on National MDG targets, veterinary and breeding unit consisting of three
officers, including veterinarian, breeding specialist, and extension manager has
been established in soum level. Capacity building of veterinary and breeding unit
is the highest priority in government policy, which includes demand driven to
agricultural extension work, cooperated with efficient veterinary service in soum
level.

Therefore, reform of the veterinary higher education to the international level is
highly recommended, which is the key approach to challenge the livestock
development, animal health and hygiene issues, and thereby contribute to rural
development as well as food security in Mongolia. Upgrading the veterinary
higher education will identify the importance of knowledge, skills, and capacity of
veterinary medicine as a main component of rurat development, educating and
developing future specialists as well as functional input of veterinary service for
rural development,

At the same time, strengthening extension network will be identified as
nationwide agricultural and livestock extension service carried out by soum level
veterinary and breeding unit with efficient advanced veterinary and animal
husbandry service as essential component of rural development.

in order to achieve such objectives, the Ministry of Industry and Agriculture
{MOIA) and the Mongolian State University of Agriculture (MSUA) formulated a
proposal of a project which aims at strengthening human resource in veterinary
education and extension works in agriculture and livestock sector and requested
from the Japanese technical cooperation.

II. OQUTLINE OF THE PROJECT
Details of the Project are described in the Project Design Matrix (PDM) (Annex
1) and the tentative Plan of Operation (Annex 2).

1. Title of the Project
Project for Strengthening the Capacity for Human Resource Development in the

Field of Veterinary and Animal Husbandry
2. Overall Goal

Capacity of professionals who are engaging in the services of veterinary and
animal husbandry is strengthened.

4.4 ﬂz 4. %%/ay




3. Project Purpose
Educational and in-service training capacity of SVMB of MSUA and MOIA is

strengthened.

4. Outputs

(1) Teaching curriculum of SVMB is improved.

(2) Educational system at SVYMB for implementing the new teaching curriculum
is prepared.

(3) Teaching capacity of teaching staff at SVMB is strengthened.

{(4) Contents of the in-service training courses by NAEC and {AVAB are improved
in collaboration with SVMB,

5. Activities

(1) Preparation of a new teaching curricuium

(1-1) To grasp the problems of the current teaching curriculum, the efforts of
SVMB for improving it and the activities of other donors for it

(1-2) To make an “activity plan” for preparing a new teaching curriculum

(1-3) To conduct training(s) for teaching staff on "improvement of a teaching
curriculum”

(1-4) To prepare the draft of a new teaching curriculum

(2) Preparation of educational system at SVMB for the new curriculum

(2-1) To provide the teaching materials, manual(s) and equipment for
implementing the new teaching curriculum

(2-2) To make a "teaching staff placements and capacity development plan” for
sustainable implementation of the new teaching curricuium

{2-3) To conduct training(s) for technical staff who support implementation of the
new teaching curricutum

(3) Strengthening teaching capacity of teaching staff at SYMB

(3-1) To conduct training(s) for improving the teaching capacity of teaching staff

(3-2) To provide guidance(s) on necessary teaching methods in accordance with
the new teaching curriculum

(3-3) To conduct joint lecture(s) and joint research(es) for acquiring teaching
capacity

(3-4) To conduct an external examination(s) for assessing the achievement of
students and the level of educational activities of SVMB

(4) Improvement of in-service training courses by NAEC, IAVAB and SVMB

(4-1) To study the problems and needs of the subjects of the current in-service
trainings

(4-2) To develop an in-service training course(s) in collaboration with VM and
CVSL

(4-3) To implement the in-service training course(s)

6. Input
(1) Input by JICA
(a) Dispatch of Experts
The fields to be assigned the JICA experts will be the followings. The
fields and the period of the experts, however, will be decided according fo
the contents of the activities and availahility of human resources in
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- Chief Advisor, Veterinary, Animal husbandry, Coordinator, etc.

(b) Training
The themes of the counterpart training in Japan necessary for the
implementation of the Project will be decided based on the mutual
consultation between JICA and Mongolian implementation agency.

(¢} Machinery and Equipment
Machinery, equipment and other materials may be provided by JICA for
implementation of the Project within the budgetary limitations. Iltems,
specifications and guantity of machinery, equipment and other materials
will be decided based on the mufual consultation between JICA and
Mongolian implementation agency. in case of importation, the machinery,
eqguipment and other materiais under i-6 (1) (c) above will become the
property of GOM upon being delivered C.1.F. (cost, insurance and freight)
to the Mongolian authorities concerned at the ports and/or airports of
disembarkation.

Input other than indicated above will be determined through mutual
consultations between JICA, MOIA and MSUA during the implementation of
the Project, as necessary.

(2) Input by MOIA and MSUA
MOIA and MSUA will take necessary measures to provide at its own expense:

(a) Services of counterpart personnel of MOIA and MSUA and
administrative personnel as referred to in ii-7;

(b) Suitable office space with necessary egquipment;

(c} Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than the equipment provided by
JICA,;

(d) Means of transport and travel allowances for the JICA experts for official
travel within Mongolia;

(e) Suitable fumished accommodation for the JICA experts and their
families;

(f) Information as well as support in obtaining medical service;

(g) Credentials or identification cards;

(h) Available data (inciuding maps and photographs) and information refated
to the Project;

(i) Running expenses necessary for the implementation of the Project;

(i) Expenses necessary for transportation within Mongolia of the equipment
referred to in Hl-6 (1) as well as for the installation, operation and
maintenance thereof; and :

(k) Necessary facilities to the JICA experts for the remittance as well as
utifization of the funds introduced into Mongolia from Japan in
connection with the implementation of the Project

7. implementation Structure
The Project organization chart is given in the Annex 3. The roles and
assignments of relevant organizations are as follows:

(1) MOIA and MSUA |
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(a) Project Director
Director General of the Strategic Policy and Planning Department of
MOIA will bear overall responsibility for the administration and
implementation of the Project

(b) Project Manager
Dean of the School of Veterinary Medicine and Biotechnology of MSUA
will be responsible for the managerial and technical matters of the
Project

(c) Co-Project Manager
Director of NAEC wil collaborate to the management of the
implementation of the Project, especially in capacity development in the
field of extension.

(d) Assignment of counterpart personnel
Counterpart personnel will be assigned and organize/conduct
day-to-day activities with JICA experts.
Tentative list of the counterparts is shown in Annex 6.

(2) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to MOIA and MSUA on any matters pertaining to the
implementation of the Project.

(3) Joint Coordinating Committee

The Joint Coordinating Committee (hereinafter referred to as “JCC") will be
established in order to facilitate inter-organizational coordination. JCC will
approve an annual work plan, review overall progress, conduct monitoring
and evaluation of the Project, and exchange opinions on major issues that
arise during the implementation of the Project. JCC will be held at least
once a year and whenever deems it necessary. A list of proposed members
of JCC is shown in Annex 4.

(4) Technical Committee
The technical committee will be established in order {o discuss technical
and practical aspects of the Project, exchange opinions on it, and
recommend technical advices to JCC. The technical committee wili be held
every three months basically and whenever deems it necessary. The result
of the discussions of the technical committee shall be reported to the
member of JCC. A list of proposed members of the technical committee is

shown in Annex 5,

8. Project Site(s) and Beneficiaries

8-1 Project sites

SVMB of MSUA is the main site of the activities 1 to 3. In-service training will be
implemented mainly in Ulaanbaatar including NAEC and SVMB.

8-2 Beneficiaries
(1) Direct beneficiaries:
- Teaching and technical staff of SYMB
- Officials in charge of veterinary and animal husbandry of NAEC and |AVAB
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of MOIA
(2) Indirect beneficiaries:
- Students of SVMB of MSUA
- Extension workers of provinces and soums in the field of veterinary and
animal husbandry
- Personnel of private sector in the field of veterinary and animal husbandry
- Livestock farmers in Mongolia

9. Duration
The Project is planned to last for five (5) years, counting from the date that the
first expert assigned to the Project arrives in Mongolia.

10. Reports
MOIA and MSUA shall prepare the following reports in English jointly with the
JICA experts. These reports will be submitted to the JICA Mongolia Office.
(1) Annual Progress Report
(2) Monitoring and Evaluation Reports at the mid-term review of the Project
and at the time of the terminal evaluation of the Project
(3) Project Completion Report at the time of project compietion

11. Environmental and Social Considerations

MOIA and MSUA agreed to abide by ‘JICA Guidelines for Environmental and
Social Considerations’ in order to ensure that appropriate considerations will be
made for the environmental and social impacts of the Project.

ill. UNDERTAKINGS OF MOIA AND MSUA
1.MOIA and MSUA wilf take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Mongolian
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of Mongolia, and that the knowledge
and experience acquired by the personnel of Mongolia from technical
training as well as the equipment provided by JICA will be utilized
effectively in the implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
-6 (1} above and their families, which are no less favorable than those
granted to experts and members of the missions and their families of third
countries or international organizations performing similar missions in
Mongolia.

2.MOIA and MSUA shall take necessary measures to fulfill the items stated in
the article V and V| of the Agreement.

IV. EVALUATION

JICA, MOIA and MSUA will jointly conduct the following evaluations and reviews.
1.Mid-term review at the middle of the Project period

2. Terminal evaluation during the last six (6) months of the Project period

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. MOIA and MSUA are
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required to provide necessary support for them.
1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, MOIA and MSUA will take
appropriate measures to make the Project widely known to the people of

Mongolia.

VI. MUTUAL CONSULTATION
JICA, MOIA and MSUA will consuit each other whenever any major issues arise

in the course of Project implementation.

Vil. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between
JICA, MOIA and MSUA.

The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex 1 Project Design Matrix (PDM)

Annex 2 Tentative Pian of Operation

Annex 3 Project Organization Chart

Annex 4 List of Proposed Members of Joint Coordinating Committee
Annex 5 List of Proposed Members of the technical committee
Annex 6 Tentative list of counterpart personnet
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Project Design Matrix (PDM)

Annex 1

Name of the Project Project for Strengthening the Capacity for Human Resource Development in the Field of Veterinary and Animal Husbandry
Responsibie Agency: Ministry of Education and Science (MOES}, Ministry of industry and Agriculture (MO1A)
implementation Agency: Mongolian State University of Agriculfure (MSUA), School of Veterinary Medicine and Biotechnology (SVMB), National Agricultura
Extension Center (NAEC) of MOIA, implementing Agency for Veterinary and Animat Breeding {IAVAB) of MOIA
Coilaboration Agency: Institute of Veterinary Medicine (Vi) of MSUA, State Central Veterinary Laboratory (SCVL) of MOIA

Direct Benefictaries: Teaching and technical staff of SVMB, Officials in charge of veterinary and animal husbandry of NAEC and IAVAB
indirect Beneficiaries: Students of SVMB of MSUA, Extension workers of provinces and soums in the figld of veterinary and animal husbandry, Personnei of private
sector in the field of veterinary and animal husbandry, Livestock farmers in Mongolia

Project Perlod: April 2014 through March 2019 (8 years)(tentative)

Preparation date: 26™ Septermber 2013, Version: 0

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important
Assumptions

Overali Goals

Capacity of professionals who are engaging in the
services of veterinary and animai husbandry is
strengthened.

More than 80% of employers are satisfied with the
technological capacity of graduates & ex-trainees.

Interview to
employers/superiors
Record on employment
situation

- . Employment rate of
SVMB graduates in
technica! field is not
drastically decreased.

- Educational facilities
such as class rooms
and laboratories of
SVMB are consiructed.

Project Purpose
Educational and in-service training capacity of
SVMB of MSUA and MOIA is strengthened.

1. The ratio of freshmen and graduates increases by
10%.

2. The results of external examinations show a
satisfactory fevel.

3. The totaf number of participants in the in-service
training courses increases by 10% by the final year of
the Project.

1. Enroilment record
2. External

examination report
3. In-service training
records

- The formulated new
curriculum is approved
by MOES.

- The education system
of SVMB is not
drastically altered
against implementation
of the Project.

Dutputs

1. Teaching curriculum of SVMB is improved.

2. Educational system at SVYMB for implementing

the new teaching curricuium is prepared.

3. Teaching capacity of teaching staff at SYMB is
strengthened.

4. Contents of the in-service raining courses by

NAEC and {AVAB are improved in collaboration

with SYMB.

1. 80% of the subjecis set by the international standard
{OIE) are covered in the new curricuium.

2-1 70% of teaching materials necessary for the new
curriculum are prepared.

2-2 B0% of technical staff necessary for the new
curricufum is trained.

2-3 60% of the formulated replacement and

development ptan is achieved.

3-1 More than 50% of students become satisfied with
the classes by teaching staff.

3-2 The results of intemal examinations show
significant improvement.

1. The formulated new
curriculam

2. Comparison with the
numbers of materials
presumed necessary
for the new
curriculurm

3. Questionnaire
survey on students,
Report on internal
examinations

4. Records,

- Trained staff at SYMB
does not resign or
leave the school.

- Cooperation of the
coilaboration agencies
is maintained.
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1-1 To grasp the probiems of the current teaching
curriculum, the efforts of SVMB for improving it
and the activities of other donors for it

1-2 To make an “activity plan” for preparing a new
teaching curriculum

1-3 To conduct training{s) for feaching staff on
“improvement of a teaching curriculum”

1~4 To prepare the draft of a new teaching

curticuium

2. Preparation of educational system at SVYMB

for the new curricufum

2-1 To provide the teaching materials, manual(s)
and equipment for implementing the new
teaching curricutum

2-2 To make a “teaching staff pfacements and
capacity development plan” for sustainable
implementation of the new teaching curriculum

2-3 To conduct training(s) for technical staff who
support implementation of the new teaching
curricutum

3. Strengthening teaching capacity of teaching

staff at SYMB
3-1 To conduct training(s) for improving the teaching
" capacity of teaching staff
3-2 To provide guidance(s) on necessary teaching
\  methods in accordance with the new teaching
curricuium
3-3 To conduct joint lectura(s) and joint research{es)
for acquiring teaching capacity
3-4 To conduct an external examination(s) for
assessing the achievement of students and the
level of educational activities of SVMB
4, Improvement of in-service training courses by
NAEC, IAVAB and SVMB

4-1 To study the problems and needs on the

subjects of the current in-service trainings

4-2 To develop an in-service training course(s) in

" collaborafion with VM and SCVL

(43 T0i mplement the in-service training course(s)

4-1 More than 10 in-service training courses are interviewlquestionnai
developed. re study with
4-2 More than 50% of ex-trainees are satisfied with the ex-frainees
courses held by the Project
Activities inputs
1. Preparation of a new teaching curricuium Japanese side ' Mongofian side

1. Dispatch of experts 1. Assignment of counterpart
2. Provision of equipment personnel and administrative
3. Training of counterparts staff
4. Aliocation of operationa! costs for the Project 2. Provision of building and
other necessity faclities
3. Aliocation of operational
costs for the Project

Pre-condition

The Mongolian budget
for recruit and new
equipment is secured in
order to implement the
Project activities.
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Tentative Plan of Operation (PO)

Name of the Project: Project for Strengthening the Capacity for Human Resource Development in the Field of Veterinary and Animai Husbandry
Preparation date: September 27, 2013, Version: 0

Project Perfed: April 2014 through March 2019 (5 years)(teniative)

Annex 2

SVME for improving i and the activities of cther donors for it

1-2 To make an “activity plan” for preparing a new teaching curriculum

1-3 To conduct training(s) for teaching staff on “improvement of a teaching
curricuium”

1-4 To prepare the draft of a new teaching curriculum

. Tentative schedule of implementation
Activities
ct 1 year 2™ year 3% year 4" year 57 year
1. Preparation of a new teaching curriculum
1-1 To grasp the problems of the current teaching curricuium, the efforls of  [#*essekesbaeimis p

2. Preparation of educational system at SVMB for the new curricuium

2-1 To provide the teaching materials, manual{s) and equipment for
implementing the new teaching currculum

2-2 To make a “teaching staff placements and capacity development plan®
for sustainable implementation of the new teaching curriculum

2-3 To conduct training(s} for technical staff who support implementation of
the new teaching curiculum

L L s
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3. Strengthening feaching capacity of teaching staff at SVMB

3-1 To conduct training(s) for improving the teaching capacity of teaching
staff

| 3-2 To provide guidance(s) on necessary teaching methods in accordance
with the new teaching curriculum

3-3 To conduct joint lecture(s} and joint research{es) for acquiring it

students and the level of educational activities of SVMB

# Fedkdrokekok

4, improvement of in-service training courses by NAEC, !AVAB and

\\% \3~4 To conduct an external examination(s) for assessing the achievement of
\:

SViMB

4-1 To study the problems and needs of the subjects of the current in-service
trainings

4-2 To develop an in-service training course(s} in collaboration with [V and
CVsL

4-3 To implerment the in-service training course(s)

Rk Rk ek dekk we dok
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Project for Strengthening the Capacity for Human Resource Development in the Field of Veterinary and Animal Husbandry
[;j@f(gject Purpose: Educational and training capacity of SVMB of MSUA and MOIA is strengthened.ﬁ

Ministry of Industry & Japan International Cooperation Ministry of Education &
Agricuiture (MOIA) Agency (JICA) oy Science (MOES)
I . |
| I 1 Caooperation ] ] ;
T et PR I — S . e
i 1 National Agriculture Implementing Agency Mongolian State University of j
Extension Center for Veterinary & Animal Agriculture (MSUA) ;
| {NAEC) Breedzng {IAVAB) Y 1
] 5 ro | i | i
X F Tow . - . . N
‘3‘& 2 2 % 4y State Central Institute of L School of Veterinary Medicine & Biotechnology {(SVMB) ;
. g8 5, ; : s !
&\% s SR £ \ife];emlary SCVL Veg-.:n_nary Departments: Internal diseases & Pharmacclogy, Morphotogy & physiology, |
=8 ’ aboratory ( ){ | Medicine (IVM) Surgery & theriogenology, Veterinary sanitation & hygiene, Mucrobwlogy &
= & % Virolo - W+ P —
g : %_ g 11 Labs. i Output 1 Teachmg currientum of SVMB is 1mproved- t
: — - D e ettt aan i 1-1 Ta grasp the problems of the current teaching curricntum, the efforts
l Output Contents of the in-service training courses by NAEC and IAVAB are i of SVMB for improving it and the activities of other donors for it '
improved in coliaboration with SVMB. ' 1-2 Te make an “activity plan™ for preparing a new teaching curricnlwn 1 |
Ay i 4-1 To study the probiems and needs on the subjects of the current in-service | 1-3 To condnct training(s) for teaching staff on “improvement of a Lo
5 | trainings g teaching curriculum™ ’
] 14-2 To develop an in-service training course(s) in collaboration with IVM and | @, 1-4 To prepare the draft of ing curticulum
ES‘ | L SOVL : z = 2O PICpATE e cralt ¢ .
5 14-3 To implement the in-service training course(s) § = Output 2 Educational system at SVMB for lrnplementzrg the new
i T e I g g teaching curricwlum is prepared,
. In-Service - e 2-1 Te provide the teaching materials, manual(s) and equipment for
: Traini : implementing the new teaching curriculum
i raining % 2»2 To make a “teaching staff pfacements and capacity development

Courses

‘ 2-3 To conduet fraining(s) for technicel staff who support
i lmplementatmn of the new teachmﬂr cumculum

el Sututcmens U

]
|
| plan” for sustainable implementation of the new teaching curriculum ‘

| Ontput 3 Teachmg capacsty of teachmg staff at SVMB is strengﬂ)ened _?

i 3-1 To conduct training(s) for improving the teaching capacity of |
eweolies  teaching staff :

i 3-Z To provide guidance(s) on necessary teaching methods in accordance' i
with the new teachmg currieuium i
}3-3 To conduct joint lecture(s) and joint research(es) for acquiring ! i
: teaching capacity l
13-4 To conduct an external examination(s) for assessing the achievement l
L. of smdents and the level of educational activities of SYMB

Strengthemng m service trainings” Strengthemng the capacrty for veterinary educatmn
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Annex 4

List of Proposed Members of Joint Coordinating Committee

1. Function

The Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to facilitate inter-organizational coordination.

JCC will be held af least once a year and whenever deems it necessary.

JCC will approve an annual work plan, review overall progress, conduct
monitoring and evaluation of the Project, and exchange opinions on major
issues that arise during the implementation of the Project.

2. Composition

(1) Chairperson;
Director General of the Strategic Policy and Pianning Department, MOIA

(2) Members
(2-1) Mongolian side
a. Director, Department of Strategic Policy and Planning, Ministry of
Education and Science
b. Chief Veterinary Officer (CVQ) of the Implementing Agency for
Veterinary and Animal Breeding, MOIA

c. President of MSUA

d. Dean of the School of Veterinary Medicine and Biotechnology,
MSUA

e. Representative of the National Agriculture Extension Center,
NAEC, MCIA

f. Representative of the State Central Veterinary Laboratory, MOIA
g. Representative of the Institute of Veterinary Medicine, MSUA

(2-2) Japanese side
a. Chief Representative of the JICA Mongolia Office
b. JICA Experts for the Project
c. Other personnel appointed by JICA

Notes:
(1) Japanese Embassy official(s) may attend JCC as observer(s).

(2) Chairperson may request and authorize the attendance from other
organizations relevant to the Project.
(3) The meeting will be held and make decisions with the members

participated.
i A2 fﬁig/%rj
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1. Function

Annex 5

List of Proposed Members of the technical committee

The technical committee will be estabiished in order to discuss technical and
practical aspects of the Project, exchange opinions on it, and recommend
technical advices to the Joint Coordinating Committee. The technical
committee will be held every three months basically and whenever deems it
necessary. The result of the discussions of the technical committee shall be
reported to the member of JCC.

2. Composition

(1) Chairperson:
Dean of the School of Veterinary Medicine and Biotechnology, MSUA

(2) Members
(2~1) Mongolian side

a.

b.

T @me

Staff in charge of veterinary of the Strategic Policy and Planning
Department, MOIA

Staff in charge of curriculum of the Ministry of Education and
Science

Chief Veterinary Officer (CVO) of the !mplementing Agency for
Veterinary and Animal Breeding, MOIA

Representative of the National Agriculture Extension Center,
NAEC, MOIA

Representative of the State Central Veterinary Laboratory, MOIA
Representative of the Institute of Veterinary Medicine, MSUA
Representative of the School of Biological Resource and
Management, MSUA

Representative of the Mongolian Veterinary Medicine Association
Teaching staff of SYMB

- Curriculum manager

- Scientific Secretary

- Head of five (5) departments of SVYMB

(2-2) Japanese side

a.
b.

JICA Experts for the Project
Other personnel appointed by JICA

i A4 %7%/
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Annex 6

Tentative list of counterpart personnel

- Staff of the Implementing Agency for Veterinary and Animal
Breeding and the National Agricultural Extension Center, the
Ministry of Industry and Agriculture

- Teaching and technical staff of the School of Veterinary Medicine
and Biotechnology, Mongolian State University of Agriculture




Appendix 2

MAIN POINTS DISCUSSED

The minutes of meeting of the concerning detailed design survey for the Project

dated October 1, 2013 shall be referred in the course of the implementation of
the Project.
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PROJECT DESIGN MATREX (PDM)

Name of the Project: Project for Strengthening the Capacity for Human Resource Development in the Field of Veterinary and Animal Husbandry
Responsible Agency: Ministry of Education and Science (MOES}, Ministry of Industry and Agriculture (MOILAY)
Implementation Agency: Mongolian State University of Agriculture (MSUA), School of Veterinacy Medicine and Biotechnology (SVMB), National Agriculoure Extension Center (NAEC) of MOIA,

Implementing Agency for Veterinary and Animal Breeding (IAVAB) of MOIA
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development plan is achieved.

3-1 More than 50% of students become satisfied
with the classes by teaching staff.

3-2 The results of internal examinations show
significant improvernent.

Narrative Summary Ohbjectively Verifiable Indicators Means of Verification Important Assumptions

Overall Goals More than 80% of employers are satisfied with | Enterview to employers/superiors - Anew school building for
Capacity of professionals who are engaging in the services of veterinary and the technological capacity of graduates & Record on employment situation lectures and practicals is
animal husbandry is strengthened. ex-trainees. construcied by GOM.
Project Purpose 1. The ratio of freshirien and gradnates increases | 1. Enrollment record - The formulated new
Fducational and in-service training capacity of SVMB of MSUA and MOIA is by 10%. 2. External examination report curriculurn is approved
strengthened. 2. The results of external examinations show a 3, In-service training records by MOES.

satisfactory level N ‘ - The education systern of

3. '_'Ihe tot_.‘al mm.ntfer of pamcr-panrs inthe SVME is not drastically
In-Service training cou.l?esmcreases by 10% by altered aginst
the final vear of the Project. . .
implementation of the
Project.
Qutputs 1. 80% of the subjects set by the international 1. The formulated new curdculum - Trained staff at SVMB
1. Teaching curriculum of SYMEB is improved. standard (OIE) are covered in the new 2. Comparison with the numbers of does not resign ar leave
2. Bducational system at SVMB for implementing the new teaching curticulum is ourriculum. . . materials presumed necessary for the school.
prepared. 2-170% of teaching materials necessary for the fhe new cumicium - Cooperation of the
3 Toadi it of teaching stfFat SVMB is sirenethened. new curriculum are prepared. 3. Questionnaire survey on students, |  coflaboration agencies is
- Teaching capacity o 2 statld 15 strengthen 2-2 80% of technical staff necessary for the new R on internal exarminations maintained.
4. Contents of the in-service training courses by NAEC and IAVAB are improved crrmiculum is trained. . E eouestionusd
in collaboration with SVMB. 2-3 60% of the formuilated replacement and ’ Records., Interwey questio
study with ex-trainees




4-1 More than 10 in-service training courses are
developed.
4-2 More than 50% of ex-trainees are satisfied
with the courses held by the Project.
Activities Inputs
1. Preparation of a new teaching corriculim Japanese side Mongolian side
1-1 To grasp the problems of the carrent reaching comiculum, the efforts of 1. Dispatch of experts 1. Assignment of counterpart personnel and
SVMB for imptoving it and the activities of other donors for it 2. Provision of equipment administrative staff
1-2 To make an “activity plan™ for preparing a new teaching curriculum 3. Training of counterparts 2. Provision of building and other necessity
1-3 To conduct raining(s) for teaching staff on “improvement of a teaching 4 Allocation of operational costs for the facilities
Project 3. Allocation of operational costs for the

1-4 To prepare the draft of a new teaching curmiculurn

2. Preparation of educational systemn at SVMB for the new curricofom

2-1 To provide the teaching materials, manual(s) and equipment for implementing
the new teaching curmcubum

2-2 To make a “teaching staff placements and capacity development plan” for
sustainable implementation of the new teaching cirriculum

2-3 To conduct training(s) for technical staff who support implementation of the
new teaching curriculum

3. Strengthening teaching capacity of teaching staff at SVMB

3-1To conduct training{s) for improving the teaching caparity of teaching staff

3-2 To provide guidance(s) on necessary teaching roethods in accordance with the
new teaching curricnlum

3-3 To conduct joint lecture(s) and joint researchies) for acquiring teaching
capacity

34 To conduct an external examination(s) for assessing the achievernent of
students and the level of educational activities of SVMB

4. Improvement of in-service training covrses by NAEC, JAVAB and SVMVB

4-1To study the problems and needs on the subjects of the current in-service
trainings

4-2 To develop an in-service traming course(s) in collaboration with IVM and
SCVL

4-3 To implement the in-service training course(s)

Project

Pre-condition

The Mongolian budget for
recruit and new equipment
is secured in order to
implement the Project
activities.




Tentative Plan of Operation (PO)
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Tentative Plan of Operation (PO)
Project Purpose: Educational and in-service training capacity of SVMB of MSUA and MOIA is strengthened.

Japanese Fiscal Year{from April to March) Imput
No. Project Activities Target |implementation 2014 2015 2016 2017 2018 Equipment] Personmel |
: ) Agency A1J] JAS | OND| JEM]| AM] | JAS | OND| 7FM | AMI | JAS TOND] JEM EAM?| TAS |JOND] JER| AR TA8 | G| TF Jup

SVMB/MCA

To grasp the problems of the current
teaching curriculum, the efforts of SVMB
for improving it and the activities of other
donors for it

1-2  1To make an “activity plan” for preparinga |SVMB SVMB/IICA
new teaching curriculum
1-3 |To conduct training(s) for teaching staff on |SVMB SVMB/JICA

SVMB staff
particular  [Long-term
experts

Equipment |SVMB staff

“improvement of a teaching curriculum”™  |teaching for Long-/short-
staff frainings _ [term experts
1-4 {To prepare the draft of a new teaching SVMB SVMB/IICA Nothing SVMB staff

. particular |Long-term

| 1 legers

Educational system at SVMB for impl :
To provide the teaching materials, manual(s) and equipment for implementing the new teaching curriculum
To formulate lists for necessary teaching |SVMB SVMB/JICA . :
materials, manuals and equipment

 for iniplem

| Nothing  |SVMB staff
: particular  [l.ong-term

experts
2-1-2 To precure the necessary equipment SVMB SVMB/IICA Educational
laboratory
equipment
2-1-3| To prepare the necessary teaching SVMB SVMB/IVM/ Nothing SVMB/IVM
materials and manuals SCVL/JICA particular |staff
Long-term
experts

2-2 |Tomake a “teaching staff placements and |SVMB SVMB/TICA
capacity development plan” for sustainable

Nothing  |SVMB staff
particular  |Long-term

mmplementation of the new teaching experts
curriculum

2-3 |To conduct training(s) for technical staff  [SVMB SVMB/AVM/ Equipment |SYMB/IVM
who support implementation of the new SCVL/IICA i for staff

teaching curriculum i trainings  |Long-/short-

. lcIm experts

 capacity of teachi iVMB is strengthened
3-1  |To conduct training(s) for improving the teaching capacity of teaching staff

3.1-1] Teo Scrutinize the contents of appropriate |SVMB SVMB/IVM/
rainings SCVIAICA

| Nothing  |SVMB/AVM/
: particular {SCVL staff




. o Japanese Fiscal Year(from April to March) Imput
No. Pl’DJ ect Activities Target Imp{::l;t::?tmn 2014 2015 2016 2017 2018 Equipment Personnel Remarks
AMITAS TOND] JEM | AMI] JAS TOND] SFh [ AN TAS TOND] JEh | AN JAS [GND] JF | AN JAS | WD) JFh
3-1-2| To implement the trainings SVMB SVMB/IVM/ Equipment T ong-/short-
teaching |SCVL/ICA i & for term experts
staff I i |trainings
3-2 int research(s) for acquiring it

To provide guidance(s) on necessary teaching methods in accordance with the new teaching curriculum and conduet joint lecture(s) and jo

3-2-1} To scrutinize joint lecture(s) and joint SVMB SVMB/IVM/ Nothing SVMB/IVM/
research(sy on teaching methods SCVILAICA particular {SCVL staff
3-2-2] To provide guidance(s) on necessary SVMB SVMBAVM/ Nothing I ong-/shott-
teaching methods SCVILAICA particular lrerm experts
3-3 [To conduct joint lecture(s) and joint SVMB SVMBAVM/ Research
researchies) for acquiring teaching capacity [teaching  |SCVL/JICA ; } equipment
staff L !
3-4 |To conduct an external examination(s) for assessing the achievement of students and the level of educational activities of SVMB
3-4-1| To Formulate evaluation sheets for SVMB SVMB/IVM/ i‘ Nothing SVMB/AIVM/
external examinations SCVIL/ICA particular  |SCVL staff
3-4-21 To seelect and request external examinars [SVMB, SVMB/IVM/ Nothing Long-/shott-
External |SCVL/JICA particular lierm exnerts
3-4-3| To implement external examinations examinars |SVMB/IVM/ Nothing  |External
SCVLAICA particular  jexaminars
4 [Contentsi ing | by NAEC and IAVAB. .
4-1 [To study the problems and needs of the Field SVMB/IICA/ Nothing  [SVMB/NAE
subjects of the current in-service training  |Personnel [I[AVAB/NAE particular  [C/TAVAB
MVMA  |C ! staff
: Long-term
| exXperts
4.2 |To develop an in-service training course(s) |SVMB/ SVMB/ICA/ I Nothing SVMB/NAE
in collaboration with IVM and SCVL MVMA TAVAB/NAE | particular  |C/IAVABIV
C M/SCVL
staff
f Long-term
experts
4-3 |To implement the in-service training Field SVMB/JICA/ ] Equipment |SVMB/NAE
course(s) Personne] [IAVAB/NAE i for C/AAVAB
MVMA IC 1 trainings  |staff
Long-/short-
ferm experts

[Abbreviations] MORECS: Ministry of Education, Culture and Seience, MOFALL: Ministry o

Food, Agriculture and Light Industry, MSUA: Mongolian State University of

Agriculture, SVMB: School of Veterinary Medicine and Biotechnology, IAVAB: Inplementing Agency for Veterinary and Animal Breeding, IVM: Institute of Veterinary Medicine,
MSUA, SCVL: State Central Veterinary Laboratory, MOFALI, NAEC: National Agriculture Extension Center, MOFALI MVMA: Mongolian Veterinary Medical Association, JICA:



5. FEEHBIR b

TEm#E Y A b
AR E )

(2013 4F 9-10 A

1 9 H 17 H | Barbara Wieland Technical Advisor, SDC
(k) Batzaya Tsegmid National Programme Officer, SDC
2 |9 A 18 B | NYAM-OSOR Purevdor; FiE. SVMB
(7k) GANBAT Sanjjav BIFHE (WU ¥ =7 LHEY), SVMB
3 Badgar BATTSETSEG SlFTR. IVM, MSUA
4 GANZORIG Khuukhenbaatar | Director, SCVL
5 {9 H 19 H | BAATAR Togoonyam EITE. IAVAB
() Erhernbaatar WHEM Y| IAVAB
6 Enkhchimeg Tvvaimag FHRE, bo TREEE
J. Rentsenbaatar BRERGE, by 7 REEE
PHZEBRER (Zoit) REER&ER2EN. Ty Lvey s VA
. Janchiv BEHNE, BT V- ) NEEET
9 H 23 H | OIDOVDORIJ A, AT LEERT
10 | 1) TNH Y =z BREEHLY T, /NP r L yin « JAE
Iy — Ry BT
SR R TS - 7 LR
BT
11 Ry hVaey s PHSEERIERN, Y T v« A
12 ALY ke BN E . TAT R e VA
13 |9 A 24 0O | Lkhasuren CHOI-ISH EERS ST B R R, MOIA
(k) BAATAR Togoonyam BlT'E. TAVAB
I, Khanimkhan [ [t kR . NAEC
Altangerel GOMBOJTAV FIFER &, SVMB
S. Divangar BRI 5 TB4T R SR BRI 4y MR OR LY
R. Batzorig MOIA
TTBOEHRERR R e Y =7 R
SRR 2 {1, MOIA
14 A =k, RHBREMEGS
15 I. Khanimkhan ERi FERER S . NAEC
16 |9 H 25 H | KHERUUGA Tumurbaatar TR, MSUA
(k) AR (WF5eBY) . MSUA
Altangerel GOMBOJAV HIFEE, SVMB
17 NYAM-OSOR Purevdor; TEE., SVMB
Altangere]l GOMBOJAV RIlFEER R (AFSE - B 1Y) . SVMB
GANBAT Sanjjav BIFERE (0 U % =5 AHY) | SVMB




Gereltsetseg AR REE, SVMB
Alimaa APHEPE R R, SYMB
Burenjargal EE®HEEFRHE, SVMB
Tungalag WA D A VAT ERE, SVMB
S. Divangar MOIA
R. Batzorig MOIA
18 BAT-ERDENE Tsendjav Scientific Secretary, RIAH, MSUA
19 Baavgai NASANBAYAR BHE 5B R R R . MOES
20 |9 H 26 H | NYAM-OSOR Purevdorj FEpE. SVMB
() Altangerel GOMBOJAV RIS & (WFS - [R5 402) L SVMB
GANBAT Sanjjav BIFEEE (B %o L) SVMB
Gereltsetseg TEREF AR RHE . SVMB
Alimaa SMBHEEIE A ERHE . SVMB
Burenjargal BEHETTHE, SYMB
Tungalag WA A N R RERE, SVMB
R. Batzorig MOIA
21 |9 A 27 H | Lkhasuren CHOI-ISH HRNE BT B R R . MOTA
(&) I. Khanimkhan [EER R . NAEC
NYAM-OSOR Purevdorj FEEE. SVMB
Altangerel GOMBOJAV Bl 4R, SVMB
S. Divangar B A T B R R K R Ay B BOSR HE Y |
MOIA
22 NYAM-OSOR Purevdor; FIE, SVMB
Altangerel GOMBOJAV Bl (PSS - [t /340 %) . SVMB
GANBAT Sanjjav BIEHE () 27 AMY), SVMB
Gereltsetseg e F A MY ER R, SVMB
Alimaa SEEISTFR, SVMB
Burenjargal BRE A 55 R R, SVMB
23 ULZIITOGTOKH Tsedev SR, T OdLUBREMS
24 GANZORIG Khuukhenbaatar | Director, SCVL
25 19 H 30 B | Tty o= MR, Arogalant Soum
26 (A) FT 4 Mz &2 AT, Arogalant Soum
27 |10 A I H | ODONTSETSEG Namsraijav | BREER, R&E®ET 2P =2 b, SDC
(k) BATSAIKHAN Sodnom Project Manager, HERHET Y =y
b
28 A H— TSR TEE TV QAR E KRR
29 JNEE - Rfm A, JICA & TV
A NE— EEFRER. JCA £ =LHFHERT
s HEFMEE . JICA T S /B ERT
Sh.7R = 1 Program Administrative Officer




TBE-BEAHAMERE®RETOS V)
EEPEVINT BVEI b st T L s I L e L NS R N

o - N : oy EFG HBE - »
THBIE MOIA)| £Ry & (ica) (@ HERFEE MOES)| T
] l
P HE A T ]
S—— _ TAUIs R RS
BRSR I~ | | BERIET (IAVAB) TS LETEERE (MSUA)

(NAEC)

oy
S |

HERHE ek _

BrotH L dRBESRSL- BESERR (W) FE  DeEww svwe)] O
EAEAEA ; S
TRERE eevh) 1 HEE BER: WEEES S SEE R BHE.

: o 4 BEFLP MEMFE - DMILRE
R 4 BEATBESSD, BEEE L2 RURER | | RE 1. BEFSORENE15LNRESND,

BFICLS 2 ABEOREARESND, - -1 BEOEEAEISLAOEBE, AFasARBIZAGE
-1 BEERLTOIHSARBOBEE-—XLRBTS, | i BEPHORUEHRA. N —OZBAEERET S,
42 EVILBESTHERRFPRBEGESRSN — LBy s 1-2 HEENUF2SLERIA G IHHAEEERT S,

L HARABEI—REERT 5. 1-3 MEAFHKICHUF2SLREICETHFHEERS.
4-3 BECERE HESORSAHERKELHSAKE L 14 FBBENIFLTLEEERT B,

S—REEET S, 2 |

' . RE 2. FRENIEISLITHEEFTILHORES |
1By HeA%E BR B LT EL R
"y = ' -l HBENFISLARH EBV 2T ARUBREHE
a J—X | BT,

C12-2 HEEHI RS LICROLBEERBMISKREL TG |

HOBERE-THRHEETERT .
2-3 FHHEBEHIF2SLICKIBBTREEREBETLTFIZALR
Fv7OHBETI.

RE 3. BREXHOBEOEBREHIEIEIAD, \

. |e1 M EDEBEAR EORHOTEETS,

“3-2 HHENFISLITEEREETIEDIHELLEE

: EOEREXTS, :
3-3 EBEHESOLOOAREE HREMS. ‘

3-3 HERHOZERAFIHT A BEEELERET D,

BE&EENOR L

FHEHR=ESN ¢ ToOL 9




Project for Strengthening the Capacity for Human Resource Development in the Field of Veterinary and Animal Husbandry

|J Project Purpose: Educational and trairﬁ'ng capacity of SVMB of MSUA and MOIA is strengthened, H

Ministry of Industry &
Agriculture

{(MOIA) Agency (JICA)

.5»—- ]
AT

Japan International Cooperation
@

Cooperation Support

Ministry of Education &
Science (MOES)

National Agriculture
Extension Center

(NAEC)

Implementing Agency
for Veterinary & Animal
Breeding {IAVAB)

OWAS Ham
usijeleqge|joy ul
$a84n00 Juziuedig

Mongolian State University of
Agriculture (MSUA)

State Central
Veterinary
Laboratory (SCVL) .

Institute of
Veterinary

Medicine (IVM) |

A . L .

: 11 Labs

‘ Qutput 4 Contents of the in-service training courses by NAEC and [AVAB are

improved in collaboration with SVMB.

4-1 To study the problemns and needs on the subjects of the current in-service ‘

trainings

i 4-2 To develop an in-service training course(s) in collaboration with IVM and

SCVL

4-3 To implement the in-service training course(s)

Il

S In-Service -
= .

s Training

' Courses

/

] Province[

School of Veterinary Medicine & Biotechnology (SVMB)

V1 ro

uonesoqeoy

. Departments: Internal diseases & Pharmacology, Morphology & physiology,
Surgery & theriogenology, Veterinary sanitation & hygiene, Microbiology &
logy

QCutput 1 Teaching curriculum of SVMB is improved.
1-1 To grasp the problems of the current teaching curriculum, the efforts
of SVMB for improving it and the activities of other donors for it
# I-2 To make an “activity plan™ for preparing a new teaching curriculum
* 1.3 To conduct training(s) for teaching staff on “improvement of a
teaching curriculum™
. 1-4 To prepare the draft of a new teaching curriculum

Output 2 Educational system at SVMB for implementing the new
teaching curriculum is prepared.

2-1 To provide the {eaching materials, manual(s) and equipment for
mplementing the new teaching curriculum

2-2 To make a “teaching staff placements and capacity development
plan™ for sustainable implementation of the new teaching curriculum

2-3 To conduct training(s) for technical staff who support
implementation of the new teaching curriculum

Qutput 3 Teaching capacity of teaching staff at SVMB is strengthened.
3-1 To conduct training(s) for improving the teaching capacity of
. teaching staff
i 3-2 To provide guidance(s) on necessary teaching methods in accordance
| with the new teaching curriculum
3-3 To conduct joint lecture(s) and joint research(es) for acquiring
teaching capacity

3-4 To conduct an external examination(s} for assessing the achievement

of students and the level of educational activities of SVMB

"Strengthening in-service trainings”

"Strengthening the capacity for veterinary education”

£ Xaluy
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