R FE

kT 1P‘ﬁbjjﬁﬁ1t7°|:| / T

FfELE

AN
(=

SRk 26 %6 A
(2014 £)

L HE

JRILATBUR AN EIRR 15 D ikeE
D HBUERER

PEERFAF -

7k

E 2

JR

14-086




RO FEEEFE
METHEREHRIE T O Y F
E:'Fﬁﬂl/tl_gjﬁﬁiﬁni

R 26 &£ 6 A
(2014 £)

IRILATBUR N EIRR 15 D ikeE
ERFFE - AHBURED



¥ 3

o= EGE (LI, 2o F=71) BUFIE, Bl OILR %2 G LBl SR BUBAT
BRI EKD Z LB L, TEMMZENERAOBICICER Y A THET,

FRLAREICE Y M 7o o MNTATEOE NERE W IR IX. ¥ o =7 x4 2012 42 3 A )
520153 HETO3IFEMAH HWIME LT IBBIHER b7 ey =2 b)) 2% L T
7,

L. TaY ey NS LAEENRBLIZZ D, 20134E10 H20 EH 11 A3 HD
HIMAEMIC L 2L B2 —EEZITVE L,

AHEET, AREERZID LD HLOTYT, ZOREEN, 5%O7 7 U I
LB DB OERDIERBICE T LD E L BIC, SROEUSE ORI T Y =
FNORMIERK « BMilCHTm>THOBELRDZ LETTAELET,

BBIC, RREIZZWH W2 TN BEGRE O 2 ICRVEEER L E T,

Rk 26 4 6 A

M7 AT B N B ) B
FEEBIYE - AEORIE  fEIE P



Fox
A%
Fu Y= kOB
T
Wi ¢

iR LB = — AR R R R (ST - 5830)

% 1 % gqﬁﬁﬁjg}%ﬁ@ﬁg .......................................................................................... 1
1 — 1 TR DAG e & e eveeeeeermere e et e e 1

1 — 2 FHA DR v 2
I R I -~ S S P P PP PR 2
1—4 i%ﬁ?ﬁ% ............................................................................................. 3

1 =85 I 7 s DR e eee ettt et 3
B O BT BRI OD TS e eee e e e e e 4
D 1 R THATTE [ o vveeer e e et 4

2 —92 ?_gqy%jj{f ....................................................................................... 4

2 —3 ?}%E . ngﬁﬁji@ﬁﬂ;ﬁ/‘j ................................................................................. 4
A e A N 5 L= < E PRy 6
3—1 TVl FOERRE] L R T T o R errerre et 6
3—2 &Agﬂéfé ................................................................................................ 8

B 2 1T AR A e e e e e 8
33— 2 — 2 U T HIIE N s 10
3—3 {E%ﬁ;‘g@i ................................................................................................ 12
3—4 W%%W%{R .......................................................................................... 13
3—5 FaVxZ FNEEERIRILO FLIB L oo 16
3—6 AT EAETERRIRDL O FLAE L crrrrerrrre e e e et 17
HAE IS IEBITHRD LT HRE T e e oo e 18
4—1 FMMSTHBEIZ L AEEHE T - e e 18
4—1—1 %"1[\% .......................................................................................... 18
4—1—2 ﬁ?j]/l‘i .......................................................................................... 19

A— 1 — 3 BHERE et e b e e e 19
D N /A N P 20
4—1—5 ﬁ;ﬁzlri .......................................................................................... 21

4 — 2 }'fFE g{-ﬁ ................................................................................................... 22



% 5 % if’%% <‘: ﬁ%}” ................................................................................................ 23

B 1 B e 23
5—2 ﬁ R R R R PR RERTE: 24
7 J Bk
1. PI’OjECt Design Matrix (PDM) (VEI’. 3) ............................................................... 29
2 . Plan of Operations (po) ................................................................................. 31
3. quﬁﬁi 7 D SRR TR PR 32
A . List of PUDIICAtioNS OF ITA STAfF - rcvrerrvrrerreenmme ettt e 36
5. JICA Questionnaire fOr PArtiCiPants  «««--eeeorressrrrmere it 37
6 . EASC evaluation FOIM NOL «ccceererrereremeeeen ettt e ettt e eanae 11
7. ':PFEﬁ]/EJ_“::V“/ (M/M) ........................................................................ 45



7uT s bOhEK

Ht  ABER—LR—D

http://www.mofa.go jp/mofaj/area/tanzania/index.html

CEEHE L L

[

N

g 3
t_ ‘I.l._!i-_“_&

HH# : Google earth



ITATODA VA Ea—

T T ——"

BMEEEI—X (TBC) OHF ERFAEEL (JCC) TOMMNDEL



L

W GE Rk 3L o3
CED Customs and Excise Department BB =
C/P Counterpart BB == |
DAC Development Assistance Committee BARIEIZE B
DANIDA Danish International Development Assistance | 7 >~ — 7 [EIBEBA%)T
DFID Department for International Development o< [ [EBRBA e A
DRD Domestic Revenue Department E N AR
EASC Electronic Accounting System Course BIREIVAT La—2A
FY Fiscal year REHERE
IBFD International Bureau of Fiscal Documentation z]:i/i\j;%ﬁ%ﬂ%
ICF Investment Climate Facility for Africa T7VARERET 7V T«
IDA International Development Association [EI BB =
IFM Institute of Finance Management WH~ 1T A FRF
IMF International Monetary Fund ES| SN =250
ITA Institute of Tax Administration m%%ﬁ{%ﬁ e

(XY =7)

ITC International Taxation Course [ BRAR A = — A
Jcc Joint Coordinating Committee HREZES
JFY Japanese Fiscal year H AR FHREE
JICA Japan International Cooperation Agency MSTATBOE N [E B b s
KOICA Korea International Cooperation Agency e [ [E B 1 /0
LTD Large Taxpayer Department KBUEAABIE )
MKUKUTA g;z:?i::ﬁ;iz:: Uchumi na Kupunguiza TR AR - B HIJRHR IS
M/M Minutes of Meeting ki ik
NORAD gz(r)\g/:g;z:gency for Development ) = — B
NTA National Tax Agency in Japan =BT
NTC National Tax College in Japan B KFAR
OECD g‘rag\jlzr;ci)zpz?:;):tof Economic Cooperation and R ) B R e
oJT On-the-Job Training Aeyea T hemmeT

(SEHUFNHH)




PDCA Plan, Do, Check, Act AR - 2 - RRET - XL

PDM Project Design Matrix IR ET b TYA T Y
7 A

PFMRP Public Finance Management Reform Program | AL EEHEWE T 0 7T A

PO Plan of Operations TEENGT R

PRS Poverty Reduction Strategy EU LN T S

R/D Record of Discussions A e Sk

TAC Taxation Advance Course Birs Bl = — =

TBC Taxation Basic Course B FEffE o — X

T™MC Training Management Committee HMEEHEE S

TMEA Trade Mark East Africa A

TOT Training of Trainers ~ L—F—mFHE

TRA Tanzania Revenue Authority 2P =T ANIT

WCO World Customs Organization SR R Rk




iR L B o — 3RS IRk R

1. EHOBE
E 4 2P =T AR R 4 BBTHERE ML T B Y= b
A B M- S B : Bl )70 v 7 b
FITHER S« PEZEBRYE - A IEEORER 4% GERRAD : 3 8,600 77
UL FAFE MM : B (TRA)
PBHHE YL 2% — (ITA)
#703k | (RID) 20114F 12 A 1 H H AR R - EBUT (NTA)
201243 H 10 H~201543 H 9 H BLBs K (NTC)

1—1 BOIDEELHBE

o= GIE (UUTF 2 o =7 1) 1L, 582 KKFE - AIREIBER (MKUKUTA
0) IZBTL~7 afRiFligo—B&R L LT, BfilSCECBBITHOZ AKX | ENEAD
L2 TV D, 2011 EEICB W T HAD 3EZEZINKFE L TB Y . BEITE OB &
D AR AN S WEERMBE L > TW5, K2, TRAFKE ORE s b T AE =5
D= DEELFEOOE D LGRS, TRATKE ORI ZEE ) « FEkia EO7=Di2iE, TRA
BB OWHEMKEI TH 2 ITA DERFENEETH S, ITA TIE, BBETTHIKLIBLRDO=—XITEH
FLIEHEa =R LBMPEHINTE LT, AMBEROBRILIZIT 2 RAE LRGLEE 2> T
W5,

1—2 WHBHIRE
(1) EArEf=
TRA BB OREATERE I vsgib S b,

(2) e/ FHiE
ITAIZX > CTHRESNDMEFENRLEIND,

(3) . #
1) WHEEEOFHE - HF 7 AN ERIEEND,
2) ITA G OMHE EHire ) ARk S5,
3) ITA OFHIFIED TRL S35,

(4) & A
1) HARM
[BEFFIRIE] 8 /a4 14, Ait 84 (EBIML)
(B #E] 6 77 6,000 >k KL (2013 4F 9 A KK ; EI2T7 v — hifidk, hL—F—
M HHE (TOT) GiAfi, 23i@E)
(L5861 722 L
[(AHEFHE]  8ANAARTOWHEIZSIM (2013422 A ;7 AHf)
[BLHAFE] 5 BIOHHEIZHE S 62 44 23S0




2) XY =7

(WD 2—s3—=1 (CIP) BLiE] 8 DOEIRITUEN 12 A AibAE (5 A3 AR, A v
o —HF T L4708 2 DO A — R FH)
(Fey=2 FEGRT - k] Vv =r P F—DHFBHT A= FBHEAL - Fi

EBRYV 7Ly a A b

[Feo=r FEHEE] 251,500 K R4 (2013 429 H KRR & 212 TOT ik, Bisfm

B il A S Jt P 0D A4 1 5 il 2 )

2. PELEL—REHAOHE

WY RS (B D)

JICA PEZEBHFE - NILBUREA TR B

AER PR

GLkoea RIE BT (170 4E)

- 4
JICA PEZERHFE « ANLBOREA T B - 4t

k=111
P

Bl et

S il FHmT)

BT v v=nt Yy AMBREMED R

FHAHIR | 2013410 H 19 H~11 A 3 H

FRE L E 2 A

3. FHMEIERDOME

3—1 ZJovzy FEEOERKR
(1) BRI

AR 1 BHEFE O - ¥EF T 1 ARKRILESR D,
g A= R
1-1 =— XFHli E HEGH B O A = X AR SN, KBS | -TRAO K HBEEMBFH R/ (LTD),
ns, E N AJS (DRD). M OBAEL

(CED) 72 &~ =— & % %
it

s HTHAERR GET DS b e i E 3

ELTEa—REHE (B A
22— 2 (TBC), Fi# L= — X
(TAC), =i AT L=z —2A
(EASC). EHEEMH.=— 2 (TC),
¥t s ¥ —BIBHAE]),

- EASC. ITC (% #zfffi b5 Bi il (2 >\

T) . TBC. TACIZCH+ 5 =—X
T & FE,

« TBC. ITC (7% #x fli # Bl ] 12 > W

T). EASC (&Ft LK U&E Y 7 b
Tally # 7% H L 72 BLB T A 12D
T) KT DHHY FaT AEER
S WET,

1-2 WHEBEM ARFE S, TR IS,

« TBC. ITC (R Ha M #% Bi fill 12 > »

T). EASC (&Ft & U Tally Offivy
FIZDWT) BT 2 Eh DERK
S WG,

« BRI ES LA RNE 2

DIANTE,




13 BESNTHEREDOD Y ¥ 2T L8 XOHHEAMIC
B4 D WHMEZ R ORI R ER, FHED Y % 2T 4T
95% LA L WHEEHS T 80%LL EITET 2,

* EASC & ITC (7% #i fifi #% Fid il 12 >
WT) Oa—XZELT, wWih
b SRR O 2 FE 1 100 %,

1-4 %% B OB OIE MBEE ST 5,

- VBB ST S AL 72 B ol A B

Ui

BCR 2 ITAGERI OWHE FEfRE ) 23 i S h D,

P
f
"R

iR

2-1 ITAGERTIZ X 5 R O H3 5,

s u Y7 MBRETO 1RO
N 1icx LT, Yav=’
N BAAGE 1 A0 RO H R #0 S
80

22 ITA FHT O M1 + A % L35 £ OHE 8 iE 12 B3 25 WS 3
HOWRIEN, THT 15% L LICHET 5,

- EASC (£FFE O Tally O\ 5 iC
DOWT) TR LTI FofER,

- HLFIPE  96%

« B 96%

« WHEE A~ DMl & T 2 96%

- ITC (BHRMlAEBLENIZ DV T) (2B
L CIELL T OfE R,

- HLF9PE  100%

< B 9T%

- WHE AL~ O & 2T 97%

R 3 ITA ORI FIEA B S D,

=

R

31 FHlGEE 7 4 — RNy 7 FERRE S, WREND,

 BRIERL WA Sz =3 — 2 TR
U < ER S AR 7 o — 5 0
AR S T

3-2 ZFH SRV TR E S TR R OB 2% 100% (22
T 5

- EASC (27 KO Tally o\ J5 1

DWNWT) K OVITC (B i 4% i
[ZDWTC) OFEAmRE R A 86 S 4L
776

3-3 ZRHEASXANR L E 2 — L7 iE i R E A2 100%
ET D,

(FEA 5 2R O RS H)

(2) Zuv=Z b BEOERIRN

TuY=r AR ITAIC L > TRt SN DMEFERSEIND,

& =

R

1. BHEZ v 7T LRI D3D PDCA A 7 VI3 ER &4,
ERICITAICEASNS,
(1) 27— 1 :PDCAVA VT ANEELZRY, HUFaT
LRHMITAFAET D 28 PDCA A 7 ik
DSWTRFE STV R0,

- AT =V
(A7 — VI W TEMH)




(2)

(3)

(4)

AT —U 1 : PDCA YA Z WVIIHFET DN, Ko A
M EIZBWTTH S,

A7 —U1 : PDCA A 7 WITTFET B2, JCA =2 >
NE Y R F—AHZLDERINL TN,

AT —YIV : PDCA YA 7 VIIHFEL, ITAHHIC K-
THEE INTWD,

2. WHEFHH QRPN IERT D, - TBC. ITC. EASC IT E 1y 72 W%

BBV IAE T,
- EASC & ITC 2BHI & iz,

3. BESHI-HMEREZEICHT 5 TRAH YA (ZHE ot | GREM)
JEEREE) D ) T 75% UL BIZiET 5,
4. FFESNTWHEFEDOZHE LN 210 ALLEIZET D, <254 BHHEIZS N L7z (EASC 13
4. ITC12 44),
« TBC 7% 2013 4E 10 A IcBA#E L 7=,
(3) A BHEED R RAA F
FAHEE  TRATRE OBUBITERE I Db S b,
& E TS
1. % TRAFREIZ X o TZIT SN A ORI L5 | CAIMrI 512 X 1 5
NEEINT 5,
2. BB T- 0 OB MEINEES N 5, CRIT3~ 2 12 13 FE 7 ) )

3—2 FHEFROERN

(1)

(2)

ZUME L LUT OB R0 D IEFIT E W & FFAM,

- XU =T BUFIE, GDP Tk A ENEAOEIE 2RI & 5 BARR 225l B AR A T
TEY ., BHZE 5 VAFEFHES MKUKUTA 1T, % 4 Ik EWBUE it~ 0 7 F 4 (PFMRP
V) 72 & TARMBUE K OBUNRE N DML % EFEBKOOE ST Z L E#HF LT
W5,

- TRA K OVITA & BICEFHIKICD > & 5725 2T, TRA X AEIREE ) OERRE ) 72 U8
a—RL— N7 7 AZHET, ITAIZTRABEBEOWMHE=— XTI 2 B bR —KR L —
7T UDFETICHERT 5L LTV 5,

- BARIZ, R & o =7 EREEE G EHCREBUN O T BUE BRE ok A2 M5 & LTk
V. BARBR SRR & L CARMBUEERE ) O kA2 2 T D,

ARWE « LUT ORERRRE R B A FREENZ B 5 L FH,
CXERBLLTEa—RAZREL, DI H3a—ADH Y F 2T b MO O
PR/ YR Z2AT o7, Ba =X LTI, ZRNETI—XAZD0LOD=— XGRAEITIT
DINTIRPoT) ITATEAENLEAL, 4% L TEMT 5L LTS, #F
BEEFEMLTZ2 3 —ADH Y F =T b« BRIIHT DHHMEZ L OFHEIX S>> T2,
R 2EAERSEDTDOIEENE LT, ITAGER AR E LIEHE (K5HY 7 b, BB
A, BdRIE. BB BERSNTEY, MO O/ - BH DR LXK LTV D,
AR ] T AHE = — AP TS DWW T, Gl D O L UL O LD ES W& RS T,




(3)

(4)

(5)

HEEOWMEa—AZRFHET LI EVWINBYOT ey =7 FitEZEE L, BT
a— ZHEHIET A3 e S TW5A, TBC OBMEITENT b DD, ZHGEME S —
EBIZELEDL, T IZEm I,

C INETHEM SN TO R R 22 5l 7 4 — 2 2L L, RERIE A O a2

B0 5 B 2 0 A ATTH LWEHE 7 + — 2 O 2 Bita L7z, b o E%EH
INITIE, EBEREMNCHERO A, RN RBIERZO RN R Y, SBOERIISE L
RAOBERMGERNEELNL TS,

CATA X, WHMEZ v 7T LABASICIR D PDCA VA 7 v 2 kE L, BOEHTE S5 L)

Nary
~, TRABERERE, ITAGEMD 2 A L A"— LT 2HEEREZES (TMC) OR#E
ZTRAMEH#E L, S REFRMAEZRS (CC) IZTXTDORENEY b7,

DR LUT ORERRAE R D PFRIE & B,

CINFETOBEANTEEIT, R T 7 NEBORXRIGT L2 32EHITRD L

FAWASTAN

c INETHHMIZIRE SN THDOEMED S L 6 HITEMHIEEREL L 2Dk L, 1

LT ESIEEBHICEE L. SR L BEHBGREOED & 7o THEOLE % B L. 4
a7 a Y7 NERASOERPRD LD,

- BMETF — L0 T, EREFHAESS TOT fii oM L, BB 8 /e Eicfibhn T

B, HREY &S D,

s AFRHHERFIZ 31T 2 DAEEFRT (NTA) ROBBRFE (NTC) 260k, FEE

WCEAMNIERBNVNEBE CThH oSNNS, (Fry=2 bEKIZ, NTA, NTC ~
DB TN TR L)

s B =T MO CIP LT m Y= MREIILERIRRE B b,

VAN 1k X e e [kt

L E 2 —F — AR A 2= ToT-WTINLDOCIP b, BWVWEFN— g V&R

LTBY, FrlZ, K7 v =7 M THBER SETH T oHE = — 2%, e D
TR TOEBIIRERIRE G252 L, A%ABINDG T —ZATHR L KRERZ)
IR ENDZ ERBRONT, £, BAAEMENIRE SN TWDMICEL NS
Hik, =— AAESHERO /  UNUEZERTLHZ L, SHIEATIHELZ R TRDIB DN
FWTBEICEI D Ml ATV 2 & iz onThikR b7,

S ATAIZBIT 5 2013/2014 FEFEOEHBFER30 2 — 2D H b D5 a—ARKTa V=7

Wk AaZEERY, KTV R ITAICE 2 588307 rnw S 5,

cARTavzs NoOFITeY 2l b3V v —N TRA OEFLR (CED) ICREE 720,

JCADKEBIZE->TEHENTWAMOTaY 27 FOCIP Lo TWAEZA, B
P =T ~DORIEICKkT 5 L EOMEDRENIFFI NS,

Frfoett - B4 92 1 (X REI 1 - & FEAM,

(BoRH) 7 =7 OIS TIX, Blefit BEERENESSTOVLE L SN TE

0. ZOFENEBANCKE S ED S ATREMEITIRV, TRA KOV ITA (3R E F g
WS E 2 ToRHARERNG « FEHB AT, THEFEITICBE L TV DA, WO
NFRBEFIEII N ZMRTHEDERDLZLEINTE D,

(k) 1ITA DFRKOREIFREORT 0 Y 27 b~OBEGOEGNRRE N, R KO




FROEXRBENSRELRVHES, EMEF LT ITABRBEOE /LRI 2=
F—varETW, K7a ol NIRRT DHITAOF —F—v vy 7RSS
EIOBEINTWD, TRA L ITA D LY BRELRBHIERIZHEL <L, PHEEHEZE
BEOBNNEBRINTZ &, MOz R o K& TR LR
HH0O LW IND,

(MFEcm) TRAKOVITA & ISk E L THBH TOREZ R ARAZRERIIFELRENLDOD,
TRAKE M ITHHEFEEDME ST D, YHEMHMEFELZHAE Lo THED TRA
OHFCHEMR S el D ITA IZEFEERGERICEL Y SN D MLERH 5.

(Hiffrim) TRA KON O HHFTCRESEIC & - T, 5 L B2 BE T 2 0HE 2 k3
HZENITAIZIIRD SN TS, TD=DIZiE, ITA & TRA DO NFAZTAE X
DIEHAESHE TS ZENEE LU,

83—3 JoYz) FOMRREZERRUVEEER
(1) ZhA et 2K
C/IP DIRWNETF N— 3
: ﬁi@%ffﬁﬁm%@nﬁﬁ & L CTotkaE

(2) ZhHPHE K
s NEERIHIEIC LD ITARE., BIFEORLE
cFREEOBFEZNENORBZED D ITA G2 P OIS EB AR T OHE K

3—4 # ®R
AK7vv=7 MIFEEBSY EisX i, BERERERLIZEWVWAD, CIPIE, BIE, 7u
T/ MEENZC LY FHMET 0 VT ADOWEOT-DOMEE B ERETTH A,

4. 12 E
(1) TRA-ITAT D XV BREIHEEED 2D D A 71 = X ARG
TRA DIHEIZMR D =— X% ITA BMREICHEIRET 5 2 &, KON, =— XFHE O B TR

ST TRA DD DERIZHE S TS LWVERDIIRITITOIL TV D0 E2FHE L, & Ok
BEUBZOHHEIZKM STV ZENIFETH S,

(2) ITA OiEE 1L
WHE OFHIIZE L, ITAIZIE, SHEREHROIGZ BN E LEEMZEDORE, W
=— XEMOUVE L HHENE O RE LRZEEN S,

(3) TMC DRI FrY =2 k- THA v -~ U v 27 2 (PDM) DOKRET
TRA KOV ITA [0 BARRy 708 2 X 5 X WHEE B ZE S (TMC) N InbH & &
720 . PDM OEE R THOILT,

Vi




5. % 3

(1) NTA & NTC D ZHzIZ K D ARITHHE 0 F i
AIHHEIZ SN L= CIP L, EBUT (NTA) O=—X %% F THBEKFEK (NTC) 25
3 DHHEE BT, DBREICB T 2BRBHHED FikzF A7, BIEKIC NFRE)NTON
% NTA & NTC & DERAZHIZ LD, C/PIX, T — B XAOMFGE K O a3 ] O BRE 72
HIFHEZOWTHBD Z LN TE T,

(2) BBEOEKH LU —r 7o — 2k 3W=7ad s FOKE
AK7vavxr bME, WHERBEFMORE M EE2 B E L TRE ST, TRA OBEFOHF
EATLARRITADY —7 7a—ZE3ni=7n =7 FOEEIX., CP 0 E %S
L, OWTEHMERTre Y27 hOEBIZORDBHLLDOTHD,

vii



Summary of the Mid-term Review

1. Outline of the Project

Country: United Republic of Tanzania Project Title: Project for the Enhancement of Taxation
Training in Tanzania

Sector:Fiscal and Financial management Cooperation Scheme: Technical Cooperation Project

Division in Charge: Public Governance and | Total cost (As of the time of review): 386 million yen

Financial Management
Division, JICA HQs

Implementing organization:
Tanzania Revenue Authority (TRA),
Institute of Tax Administration (ITA)

Cooperation | (RD) 1 December 2011 Organizations concerned in Japan:

Period 10 Mar 2012 to 9 Mar 2015 National Tax Agency (NTA),
National Tax College (NTC)

1-1 Background of the Project

The Tanzanian government aims for its domestic revenue rise by implementing tax reforms and improving
efficiency of tax administration as part of the macro-economic strategy in MKUKUTA II. Strengthening
of tax administration ability and revenue increase are prime issues of urgency since the country depends
on aid about 30% of its revenue in FY2011. To resolve these issues, capacity building of TRA officers is
recognized to be especially essential. The roll of ITA, who is the dedicated training agency of TRA, is key for
improvement of knowledge and ability of TRA officers. ITA’s training courses need to be reviewed toward
the reinforcement of human resources development as their contents and materials do not conform to current
situation concerning taxation.

1-2 Project Overview
(1) Overall Goal: The capacity of the staff working for TRA for tax administration is enhanced.
(2) Project Purpose: Training programs provided by ITA are improved.
(3) Outputs: (DThe process for the planning and preparation of training programs is systematized.
@Capacity of ITA lecturers for implementing training program is enhanced.
(®The evaluation procedure of the ITA is strengthened.
(4) Inputs (As of September 2013)

Japan side
[Experts] 1 expert for each sector. 8 experts in total (1 resident expert)
[ Local expense] USD 66,000 (As of Sep 2013; Mainly for questionnaire, TOT, transport)
[Equipment] Nil
[ Out-of-country Training] 8 C/Ps in Japan (7 days in Feb 2013)
[ Local training] Total of 62 participants in 5 trainings
Tanzania side
[c/P] Total of 12 C/Ps in total for 8 posts (As of Sep 2013)
(5 transferred , 1 C/P has additional post at the time of Mid-term Review)
[Office / Facility] Office space at ITA, desks, chairs, electricity, refreshments
[Project expense] USD 21,500 (As of Sep 2013; Mainly for travel cost for TOT, payments for




Transfer Pricing training by IBFD)

2. Review Team

Members

Koji OSHIKIRI Director, Public Governance and Financial Management Division,
(Leader) Governance Group, Industrial Development and Public Policy
Department, JICA
Akiko WAKUI Deputy Assistant Director, Public Governance and Financial
(Cooperation Planning) | Management Division, Governance Group, Industrial Development
and Public Policy Department, JICA
Masamichi TOYOOKA | Section Manager, Human Environment Department,
(Evaluation Analysis) INGEROSEC Corporation
Review 19 October 2013 to 3 November 2013 Evaluation type: Mid-term Review
Period

3. Overview of Review Results

3-1 Current achievements of the Project
(1) Outputs

Output 1: The process for the planning and preparation of training programs is systematized.

Objectively Verifiable Indicators (OVI)

Achievement

1-1. Needs assessment and planning of training
program mechanism is developed and
upgraded.

e Performed needs surveys for TRA departments
and tax offices.

e Identified five (5) courses to be developed and
revised: TBC, TAC, EASC, ITC, Taxation in
mining sector.

e Performed needs assessment for EASC, ITC
(transfer pricing), TBC, and TAC.

e Completed development/revision of course
curricula of TBC, ITC for transfer pricing, and
EASC for how to use accounting software-Tally.

1-2. Training materials are developed and
upgraded.

e Developed/Revised the training materials of
TBC, ITC for transfer pricing, and EASC for
accounting and use of Tally

e Added practical aspects to the materials for TBC,
ITC, and EASC.

1-3. Satisfaction ratings of trainees regarding the
training curriculum and training materials
of the specified training programs exceed
95% on training curriculum, 80% on training
materials on average.

e For both EASC and ITC 100% (1st survey).

1-4. Frequency of utilizing training materials in
each subject is increased.

e Started utilizing training materials in developed
courses.




Output 2: Capacity of ITA lecturers for implementing training program is enhanced.

Objectively Verifiable Indicators (OVI)

Achievement

2-1. Number of publications by ITA lecturers is
increased.

e Eight (8) publications since the commencement
of the Project, duration of one and half years,
while only one (1) publication for the last one
year before the Project.

2-2. Satisfaction ratings of trainees regarding the
knowledge and skills as well as the teaching
methods of the ITA lectures exceeds 75% on
average.

e For EASC:

- Expertise 96%

- Way of lecturing 96%

- Interaction with trainees 96%
e For ITC:

- Expertise 100%

- Way of lecturing 97%

- Interaction with trainees 97%

Output 3: The evaluation procedure of the ITA is strengthened.

Objectively Verifiable Indicators (OVI)

Achievement

3-1. Evaluation methodology and feedback
mechanism are developed and upgraded.

e Started using newly developed evaluation form to
the developed trainings.

3-2. Percentage of the evaluation results received
by each subject panel is 100%.

® Received 100% for the two (2) courses: EASC
and ITC for transfer price taxation.

3-3. Percentage of the evaluation results reviewed
by each subject panel is 100%.

e Under review (Results were given to the panels
three weeks ago.)

(2) Project Purpose

Project Purpose: Training programs provided by ITA are improved.

Objectively Verifiable Indicators (OVI)

Achievement

1. PDCA cycle of training program development
is adopted and introduced officially in ITA.

(1) Stage I (initial stage): PDCA cycle does

not exist. More specifically, curriculum and

training materials exist. But those are not

developed based on PDCA cycle.

Stage I1: PDCA cycle exists but it is just on a

document basis.

Stage I11: PDCA cycle exists but managed,

initiated by JICA consultant team.

Stage 1V: PDCA cycle exists and managed by

ITA itself (as the final target at the end of the

Project).

)

@)

(4)

e Stage 11
In operation for Stage III.

Xi




2. Coverage of Training program subjects is
expanded. [continued improvement]

e Practical components added to TBC, ITC and
EASC
e EASC and ITC have been developed.

3. Satisfaction ratings of trainees’ departments of
the TRA exceed 75 % on average regarding the
specified training programs.

(Not yet conducted)

4. Number of trainees in the specified training
programs exceeds 210 persons.

e 25 persons in total (13 for EASC and 12 for ITC)
e TBC started in October 2013

(3) Overall Goal

Overall Goal: The capacity of the staff working for TRA for tax administration is enhanced.

Objectively Verifiable Indicators (OVI)

Achievement

1. Average number of tax audits completed in a
year per TRA staff is increased.

(Too early to observe)

2. Average amount of additional tax per audit case

is increased.

(Too early to observe)

3-2 Summary of Review Result by Five Evaluation Criteria

(1) Relevance:

(2) Effectiveness:

The Project is highly relevant to development needs of Tanzania, Corporate Plan of
TRA, Strategic Plan of ITA and the cooperation policy of the Japanese Government
from the following facts.

It is common in the strategic papers of Government of Tanzania (GOT), such as
MKUKUTA I, Five Year Development Plan 2011/2012-2015/2016 and PFMRP 1V,
that it holds a severe consciousness to low ratio of domestic revenue to GDP. GOT
stresses the importance of public financial management reform in implementing
prioritized policies. Improving tax revenue and efficiency in tax administration are
the part of the national strategy.

TRA follows GOT’s strategy and its Fourth Corporate Plan 2013/14-2017/18
mentions four perspectives: Finance, Customer, Internal Process and Learning &
Innovation. In Learning & Innovation, they put stress on to (i) improve strategic
human resource capacity and (ii) develop culture. ITA follows TRA’s Corporate Plan
and its Third Strategic Plan (July 2013 — June 2014) describes that ITA recognizes the
centrality of human resources capacity within TRA in successful implementation of
TRA’s Fourth Corporate Plan.

Government of Japan (GOJ) put priority on strengthening public financial
management in the country assistance policy for Tanzania.

The effectiveness of the Project appears promising. The Review team stresses that
Project Purpose can be achieved with all the Outputs. Some status of its achievement
have been delayed so the Project needs to be managed carefully not to miss the
achievements in timely manner through the rest of the Project period.
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(3) Efficiency:

(4) Impact:

(5) Sustainability:

For Output 1, five (5) courses were identified to be newly developed and revised,
and teaching materials of three (3) courses have been revised. Needs assessments
were conducted before introducing the short-courses in ITA for the first time and it has
been intended that all new training courses will be introduced after performing needs
assessment. High satisfaction ratings for the two courses conducted by the Project
have been observed.

For Output 2, knowledge about taxation and skills for training programmes of ITA
lecturers are expected to be improved. Training of ITA lecturers have been conducted
as planned. The Project originally planned to develop some courses in parallel. But
in order for lecturers to attain necessary quality level, it has started concentrating on
developing one or two courses only at one time.

For Output 3, it is quite meaningful for the Project to have made a new evaluation
form. The quality of lecture has been evaluated by five grade and performance of
individual lecturer has also been evaluated by trainees. This is the first time ever for
ITA to introduce this kind of personal evaluation of lecturers.

The Review team identified no major issues that may hamper the efficient
implementation of the Project. Input from both sides and the Project activities
implemented have been appropriate and timely in light of the implementation progress,
issues being handled and the achievement made by this time.

Input from Japan side have been kept to a minimum. Seven (7) JICA experts out of
eight (8) were dispatched on a short-term basis in accordance with the implementation
plans for activity, which is cost-effective. One (1) JICA expert has been stationed in
Tanzania and working very closely with Tanzania side as a focal point. Local expenses
were necessary for the implementation of the Project activities. C/P training in Japan
is deemed highly appreciated from the cost-benefit perspective.

It is too early to judge the level of achievement of the overall goal as aforementioned
but the Project is on the right track towards that. The Review team also found some
impacts of the Project.

C/Ps have strong motivation for enhancing taxation training at ITA. Every C/P
of ITA the Review team interviewed mentioned that newly developed and revised
courses under the Project would have big change on effects to trainees. Out of thirty
(30) courses of short-term training at ITA for FY2013-2014, the five (5) courses have
been assisted by JICA, which is not a small percentage. C/Ps are enthusiastic to obtain
knowledge and knowhow from JICA experts through the Project with some of them
are recalling their training experience at NTA, NTC and other places in Japan.

The Project has made good approach and efforts to ensure sustainability of the Project
outputs and Project Purpose. Sustainability needs to be assessed, ongoingly, from (i)
policy, (ii) organizational, (iii) financial and (iv) technical aspects.

For policy sustainability, national strategic papers put priority on tax collection
and tax administration issues. TRA follows national policy and ITA follows TRA’s
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Corporate Plan. ITA’s Staff Attachment Policy to TRA and staff exchange between
TRA and ITA also ensure policy sustainability.

For organizational sustainability, commitment of ITA Rector and Deputy Rector is
high. It is recommended for TRA and ITA to have more cooperation with each other.
New committee, Training Management Committee (TMC) can ensure organizational
sustainability.

For financial sustainability, it is necessary for TRA to continuously secure ITA’s
training budget for human resource development.

For technical sustainability, it is important for ITA to reflect the information which
is necessary for TRA and its field offices. Sending more staffs from ITA to TRA and
vice versa will ensure the sustainability as aforementioned.

3-3 Factors Contributing or Inhibiting Achievement of Outputs
(1) Contributing Factors
e Strong motivation of C/P

e Coordination function of JICA resident expert

(2) Inhibiting Factors
e Absence of ITA Rector and Vice Rector

e Increase in workloads on ITA C/Ps, especially for Acting Rector and Acting Vice Rector

3-4 Conclusion
The Review team concludes that the Project has been implemented on track and is showing good results.
The C/Ps is now on the way of acquiring knowledge and knowhow to improve training programs though
the project activities.

4. Recommendations

Establishing Mechanism for closer coordination between TRA and ITA
It is recommended that ITA adequately acquires actual training needs of TRA, evaluate courses whether
they are meeting the needs of TRA, and then reflect to future courses.

Further Enhancing ITA’ s operations
It is recommended that ITA has a questionnaire which is objectively made and collect necessary information.
ITAis also encouraged to take evaluation opportunity to collect needs from TRA and to continuously revise
their courses for delivering better courses.

Setting up TMC and Revision of the Project Design Matrix (PDM)
Joint Coordinating Committee (JCC) decided to set up TMC for closer relationship between TRA and ITA.
Due to this with other minor changes, PDM has been revised.
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5. Lessons Learnt

Conducting In-Japan training in support from NTAand NTC
C/P training in Japan, on which JICA collaborated with NTA and NTC is deemed highly appreciated in
terms of being familiar with close coordination between a training provider, NTC, and a training receiver,
NTA. The participants from TRA and ITA examined systematic way of NTC’s training which is conducted

based on NTA’s demand.

Designing the Project according to the existing system and work flow
To enhance Tanzanian revenue system and capacity of the staff working for TRA, the Project was designed

to enhance capacity of the training provider to deliver relevance training to TRA officials.
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1 | Mr. KUNENGE Abubakar Mussa Director / Human Resources and Administration | TRA
2 | Mr. JAIRO lsaya Jayambo Deputy Rector / Executive Office IFM
3 | Mr. MUGOYA Patric Kennedy David Rector ITA
4 | Ms. TEGWA Hilda Nyamboga Manager Training ar.ld. Dev_elopment / Human TRA
Resources and Administration
5 | Mr. MASALU Emmanuel Lecturer ITA
6 | Mr. ABDULRAHMAN Hamza Ismail | Assistant Lecturer ITA
7 | Mr. TAIRO Richard Donati Assistant Lecturer ITA
8 | Mr. KIMEA Alfred James Tutorial Assistant ITA
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1 | Dr. Patrick Mugoya Senior Lecturer 2 | Dr. Yamungu Kayandabila | Senior Lecturer

3 | Caroline Mutayabarwa Assistant Lecturer 4 | Jonas P. Senzige Senior Lecturer

5 | Joyce Sichone Assistant Lecturer 6 | Richard Donati Tairo Assistant Lecturer

7 | Ahmad Mohamed Tutorial Assistant 8 | Benjamin Amos Assistant Lecturer

9 | Cyril Chimilila Assistant Lecturer 10 | Vitus Mdessa Assistant Lecturer

11 | Hamza I. Abdulrahman Assistant Lecturer 12 | Rashid Khalifa Head of Student Affairs
13 | Emmanuel Masalu Lecturer 14 | Praygod Chao Tutorial Assistant




15 | Alfred James Kimea Tutorial Assistant 16 | Justin Mussa Assistant Lecturer
17 | Edward Mwakimonga Assistant Lecturer 18 | Sued Faraji Lecturer

19 | Charles Sabuni Lecturer 20 | Haji Mkwawa Lecturer

21 | Ryoba Mzalendo Assistant Lecturer 22 | Roland Fischer Senior Lecturer
23 | Faustine Kengera Accountant 24 | Emmanuel Massewe lecturer
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1 | Alfred James Kimea Tutorial Assistant 2 | Ryoba Mzalendo Assistant Lecturer
3 | Rosemary Peter Mwandu | Tutorial Assistant 4 | Philip Mbati Lecturer
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1 | Alfred Kimea Tutorial Assistant 2 | Pihlip Mbati Lecturer
3 | Rosemary Peter Mwandu | Tutorial Assistant 4 | Emmanuel Masalu Lec.turer

Acting Deputy Rector

5 | Emmanuel Massewe Lecturer 6 | Daniel Katamboi Large Taxpayer
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1 | Felix Lema Tax Officer 2 | Magreth Kiswaga Assistant Tax Officer
3 | Eric Mabula Assistant Tax Officer 4 | Beatus B. Nchota Tax Officer

5 | Pamela Ngonyani Assistant Tax Officer 6 | Patricia Kivamba Tax Officer

7 | Emmanuel Massewe Lecturer 8 | Festus P. N. Patta Tax Officer

9 | Abtwalbu Kateta Assistant Tax Officer 10 | Aretas Thomas Senior Tax Officer
11 | Robert Muhanzi Assistant Tax Officer 12 | Parcelina Lulu Mnzava Tax Officer

13 | William Muganga Tax Officer 15 | Serdina Bujulu Senior Tax Officer
15 | Sarah Senso Assistant Tax Officer 16 | Richard Donanti Assistant Lecturer
17 | Halima Mbegalo Senior Tax Officer
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1 | Ramadhani Idd Assistant Tax Officer 2 | Ahmad Mohamed Trainer
3 | Sunday Saruma Assistant Tax Officer 4 | Praygod Chao Trainer
5 | Juliana Mwakapoja Principal Tax Officer 6 | E. Massewe Trainer
7 | Gasper Mhina Principal Tax Officer 8 | Amos Benjamin Trainer
9 | Dorah Lyaruu Principal Tax Officer 10 | Cyril Chimilila Trainer
11 | Joyce Moshi Principal Tax Officer
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2012 4F 3 H fRf
(R4, WAL, PTE)

2013 4 9 A R
(R4, WAL, PTE)

Project Director

Mr. Abubakar Mussa Kunenge
Director, Human Resource and Administration,
TRA

[F) e

Project Manager

Mr. Patrick K. D. Mugoya
Rector, ITA

Mr. Charles Sabuni, Acting Rector, ITA ®

Counterpart Leader

Mr. Emmanuel Masalu
Trainer, Researcher & Consultant, ITA

[F] 22
Acting Deputy Rector of ITA

TBC course, Advanced taxation
programme targeting TRA staff
with three (3) years of working
experience

Mr. Vitus G. Mdessa
Trainer, researcher & Consultant, ITA

Mr. Emmanuel Masalu
Acting Deputy Rector of ITA

Programme on International Taxation
such as transfer pricing taxation

Mr. Richard Donati Tairo
Trainer, Researcher & Consultant, ITA

A4

Programme on tax audit skills on
computerized accounting system

Ms. Imelda P. Rwebangira
Trainer, Researcher & Consultant, ITA

Mr. Kimera Alfred James
Trainer, Researcher & Consultant, ITA

Programme on tax audit skills in
mining sector

Mr. Hamza I. Ismail
Trainer, Researcher & Consultant, ITA

[F] 72

Joining in JCC as a training manager
of Dept.

Ms. Hilda Nyamboga Teguwa
Manager of Training Dept., Human Resource
and Administration, TRA

Mr. Yohana Gwarasa
Manager of Training Dept., Human
Resource and Administration, TRA
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2. Plan of Operations (PO)
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PAPERS UNDER REVIEW
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5. JICA Questionnaire for Participants

EVALUATION SURVEY OF STAFF TRAINING PROGRAMS AT THE
INSTITUTE OF TAX ADMINISTRATION

QUESTIONNAIRE

The following is a set of questions to evaluate the TBC/International taxation course that
has been provided by the Institute of Tax Administration (ITA). The main purpose is to
get the views of individual participants on the course with the aim of making
improvements.

As a former participant to the training, you are kindly requested to answer the questions
to the best of your knowledge and personal perception.

SECTION A:

For each of the following statements, you are provided with FIVE levels of
perception [1. Strongly agree; 2. Agree; 3. Neutral; 4. Disagree; 5. Strongly
disagree]. You are requested to provide your personal perception to the best of
your understanding by putting a circle to the number indicating the level of your
perception.

S/No. STATEMENT LEVEL OF
PERCEPTION

1. The objectives of the training (TBC/International taxation course)

meet the needs of the workplace. 1123145
2. In my work place, I am able to apply the skills/knowledge

acquired from the training. 11213145
3. The content of the training program is appropriate. 112|345
4, The duration of the training/course is appropriate. 112|345
5. The level of the class is difficult to follow. 112|345
6. The training materials were appropriate. 112|345
7. The skills of instructors were appropriate. 112|345
8. The methods of teaching used by instructors were appropriate. 112|345
9. The training was useful. 112|345




SECTION B:

I: The following is a list of subjects taught in the TBC/International taxation
course. Pleas evaluate the courses for their importance to your work using
the five point likert scale provided [1. Very important/useful; 2.
Important/useful; 3. Useful; 4. Not important/useful; 5. Not needed].
S/No. SUBJECT LEVEL OF
IMPORTANCE/USEFULNESS
1. Administration of domestic taxes and tax
. : 1 2 3 4 5
disputes resolution.
2.
Introduction to direct taxes. 1 5 3 4 5
3. Introduction to indirect taxes. 1 5 3 4 5
4. | Tax assessments and debt management. 1 2 3 4 5
5. | Tax accounting and audit. 1 5 3 4 5
6. VAT control techniques. 1 5 3 4 5
I List down any other subjects/topics (not in the above list) that you believe
need to be added in the TBC/International taxation course.
L e
2 e e e e e e e e e e e e e e e et e e e
P
A e e e e e e e e e e e
D e e e e e e e
Bttt e e e e e e e e e e e e e e e




II: Select the most appropriate duration for the training, taking into
consideration the improvements that you suggested above:

1. 8 weeks

2. 10 weeks
3. 12 weeks
4. 14 weeks
5. 16 weeks

6. Other (SPecCify) .....ccovveeeiiiiiiiiiiiaen,

SECTION C:

1. List down the kind of training materials you needed more during the course.

2. List down the kind of skills you needed more from the instructors during the
course.



3. List down the kind of methods you preferred or needed more during the course.

4. In case of the training not being useful to your work, give reasons as to why you
found it so.

5. Give suggestions or comments on how the TBC/International taxation course can
be improved.

THANK YOU FOR YOUR COOPERATION.



6. EASC evaluation form No1
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7. BELEaA—3I=vY (M/M)

MINUTES OF MEETINGS
BETWEEN
THE JAPANESE MID-TERM REVIEW TEAM
AND
THE TANZANIA REVENUE AUTHORITY OF THE UNITED REPUBLIC OF TANZANIA
ON
THE JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR THE EHNANCEMENT OF TAXATION TRAINING IN TANZANIA

The Japanese Mid-Term Review Team (hereafter referred to as “the Team”),
organized by the Japan International Cooperation Agency (hereafter referred to as “JICA”)
and headed by Mr. Koji OSHIKIRI, visited the United Republic of Tanzania from 20 October
to 31 October, 2013 and had a series of discussions and exchange views with authorities
concerned of the United Republic of Tanzania. The purpose of the Team was to confirm the
achievements made so far in the project, and to make the mid-term review for the Project for
the Enhancement of Taxation Training in Tanzania (hereafter referred to as “the Project™).

During its stay, both the Team and authorities concerned of the United Republic of
Tanzania (hereafter referred to as “both sides™) had a series of discussions and exchanged
views on the Project. Both sides jointly monitored the activities and evaluated the
achievements based on the Project Design Matrix (hereafter referred to as “PDM™).

As a result of discussions, both sides agreed upon the matters referred to in the Joint
Mid-Term Review Report of the Project attached hereto endorsed by JCC (Joint Coordinating
Commitiee) on October 31, 2013.

Dar es Salaam October 31, 2013

— ARy

Mr. Koji Oshikiri Mr. Abubakar M. Kunenge

Leader Director of Human Resource &

The Mid-Term Review Team Administration

Japan International Cooperation Agency Tanzania Revenue Authority

Japan United Republic of Tanzania
o —— e

Mr. Kenichiro Iwashita Mr. Charles A. Sabuni

Chief Advisor of the Project for the Acting Rector

Enhancement of Taxation Training Institute of Tax Administration

in Tanzania United Republic of Tanzania



[. INTRODUCTION

The Project for the Enhancement of Taxation Training in Tanzania (hereinafter referred to as
“the Project”™) was launched in Tanzania in March 2012. Then, in July 2012, the first JCC was
held to discuss and approve the Work Plan and the Annual Work Plan of Year 1, and specified
five training courses making up this project based on the findings from the baseline survey
conducted with the cooperation of JICA experts and of the Institute of Tax Administration
(hereinafter referred to as “ITA™) and Tanzania Revenue Authority (hereinafter referred as
“TRA™). And in the second JCC held in May 2013, the member in the Committee discussed
and approved the Work Plan and the Annual Work Plan of Year 2, and agreed to have a
Mid-Term Review in the middle of the project period, around October 2013. Following the
Work Plan agreed, the Project have been implemented and delivered two of the specified
courses so far. As agreed, at this juncture, the Mid-Term Review was conducted in order to
review the performance of the Project in comparison with the PDM and the Plan of
- Operations (hereinafter referred as “PO”) and to contribute to the betterment of the project
implementation. This third JCC was held at the end of this Mid-Term Review process, in
order to agree on the achievements and recommendations identified in the process and to
discuss and approve the way-forward to be implemented in the latter half period of the Project

duration.

II. SPECIFIC ISSUES CONFIRMED ON THE PROJECT

1. Joint Mid-Term Review Report

The achievements and recommendations identified in the Review process were summarized
in the Joint Mid-Term Review Report. Members of the Team delivered an explanation on the
Report to the Committee, which were acknowledged and confirmed in the JCC (ANNEX I).

2. Establishment of the Taxation Training Management Committee

The idea to establish the Training Management Committee in collaboration between TRA and
ITA was proposed by Mr. Masalu, the Counterpart Leader, was agreed, and was adopted as a
measure to enhance communication between the two organizations in managing the training
courses in the Project. It was agreed that the Training Management Committee will play a key
role in implementing Plan-Do-Check-Act (PDCA) cycle of the Project training courses and
replace a Subject Panel that was originally expected to play the role in the Project. A draft
paper that describes its aim, member, role, and timing was presented, agreed, and adopted in
the Committee. (ANNEX II)

3. Revisions of PDM and PO

Based on the above agreement on the establishment of the Training Management Committee,
necessary corresponding revisions of PDM and PO were pointed out and discussed in the JCC.
Key point of this revision is to replace the term “Subject Panel” to “the Training Management

2



Committee” in PDM and PO as the latter was decided to take over the role of the former.
Necessary changes on Objectively Verifiable Indicators (OVI), Project Activities,
pre-condition have been made and were agreed in the JCC. (ANNEX III) (ANNEX IV)

HI. OTHER ITEMS OF DISCUSSION

1. Mr. Kunenge expressed his commitment, as the Project Director and the Director of
Human Resource and Administration Department in TRA, to act positively to ensure the
PDCA cycle in ITA and to strengthen communication between TRA and ITA by way of
involving the latter more into the process of training needs assessment. He suggested that
in the needs assessment process, cases in the court and the call centre should be looked
into. Further, he stressed the needs of strengthening On the Job Training (OJT) system in
TRA as learnt from the training in Japan through the Project and explained the existence
of performance indicators that measures capacity of coaching and mentoring for the

officials at the management level.

2. Request was made to TRA by Mr. Masaly, the Counterpart Leader, to contribute positively
in collecting practical cases when the Project develops the Taxation Advance Course

(TAC) in coming months.

ANNEX L. Joint Mid-Term Review Report

ANNEXII. Draft paper of the Training Management Committee
ANNEXIII. Project Design Matrix (PDMa)

ANNEXIV. Plan of Operations (PO Ver.3)

ANNEX V. List of Participants



ANNEX I

JOINT MID-TERM REVIEW REPORT
ON
THE PROJECT FOR THE ENHANCEMENT OF TAXATION
TRAINING IN TANZANIA

Dar es Salaam October 31, 2013

Tanzania Revenue Authority
United Republic of Tanzania
and
Japan International Cooperation Agency



TABLE OF CONTENTS

List OF ADDIEVIALIONS . .cevrecrireeearmrreraseersresnrsraseresssasenssesssrsrsaereesnsssacsnessessersesbennsanmnrascosssansssmesboms emae ii
1. INTRODUCTION.......uicoimmeerisrcssesersssssssessssssassnssossssesssasssesassns iebssssstssshssibssssbassessstssass sossassassains 1
1-1. Background Of REVIEW....cccuiircercveoerercecrrercencseecennssises sttt ssrssss isssnssssssssnssesnsssssssssssssssnens 1
1-2, Objectives Of REVIEW .....cciieiierinissisiscscniiisesscs e sas s snssssssannas 1
1-3. SChedule Of REVIEW ......ciiiiecceeeerecraeevieseeeete s reesaneae st ses e srasesse s sssmarsarsesbessbinsbart s srornanacans i
1-4. Members 0f the ReView Team ....c..ccocvicimivmiiismsnniiinsiooimssmmsnsimsssssosesssssssss o snsssssnisnses 1
1-5. Methodology OFf ReVIEW ...t sisstniinse st ssssrsssst s sessms e e s s s st essssasans 2
1-5-1. Steps OF the REVIEW ....eccrereeeieeirerrersaressiseesssssesatreasoneissssssossnssiosssrssssnnsssssssssnsnsnssssssonsons 2
1-5-2. Review Questions and INdIiCAtOrS ......cccvveceieecmrrrntissisiesmnmiesimssssiasssssnsssssnesssssssnesssine 3
1-5-3. Data Collection Method and Analysis ......ccceeereeeeneenerscreesemnrescrsrreessssantrens searsereasaness 3

2. BACKGROUND AND SUMMARY OF THE PROJECT ......ccovvciverrrnresrissessaseseseessessasssasonsnases 3
2-1. Background 0f the PrOJECt.....cccuieieeereeerescoerrnnenenssenenesesosmsstasssssssssessnssnssssasssssnssssassossossas 3
2-2. Duration of TechniCal COOPETAtION ....ccuerenereerersenseneeserscessirsssssssssssssesssssnessisrsnssnsasionssrsssnes 4
2-3. Outputs OF the PrOJECL.cccuiiccerrrrcereecrnerirnnnssaress e sm s seiassr s e sesbbs st s assbssss ssnnssssansssssassnsssananns 4
2-4. Implementing AZENCIES. c.uvruirmissersiriistir st isnsssesrenssiastessisres s e nras s eras s araera s va s s s e sbaranensnsan 4
2-5. PrOJECE INDULS...eeeraererrrsenorserorsrinaresmensessons sssassssressesnsssssssestssesresstsstresssassissmsseessisesssmensensrsnes 4
2-5-1. JaPAN SIAC.cociiiiiiiiniiissinniieseiersusisessiinsssessse st srane st s e s s et st e e n e s m e sr e bR nR e R 5
2-5-2. TaNZANIA SIAE ....ccvuievieirniiesitiiencsrsss ettt s bbb e e bbb e b et e 7

3. ACHIEVEMENT OF THE PROJECT .....cccieeiiicisenstnemrenninesinne e sssstsssnsasssssasssestssssasssas 8
3-1. Achievement of Qutputs and Activities.....c.cicveeiernimiininii s s 8
1 @ 1 e Y P T X SO 8

(2)  OULPUL 2. e s srerse e enas s seotosne s s sbmessatasas ot sobeessaersssssnsssnns aressnssmasssnssnsnasssanss 9

(3)  OUEPUL 3. sreeemeecare e s ses i et rnr s e st ene e sbaban s bo boa be bt sha S0 0O A bR s b e e s bbb S s bR SR RR S SR a8 10

3-2, Achievement Of Project PUMPOSE....uueesiecicieniinsssisininiesssesssmnisssses s sssssassssssssmssassnsns 11
3-3. Achievement of Overall Goal ... 12

4. EVALUATION BY FIVE CRITERIA ..o iiriieeritiiicteetenetitctees s crsevn e r e emsaarmeraesn e s e 12
41, REIBVANCE ...uvrctrereeernrecrcaneesenesonestenesssessssssssnssassnsassasas sssssssasarsenssntsmssssesssnrsonssrassesnssnssonssse 12
I 25 1 =T o1 1 44 L= O OO UO OO ORNt 13
43, EffICIETICY wvovcuirerennirerinsnineiinisessnnennesmsns b ssans st ses v et s shs et s basstsaarbasnnsnssasshassrsrnesassassineens 14
Bod TIIPACT. coreetiirireasisastincessnissssnessssnasirosss sarsss s essserrasssssresassssssnsssssnsesionsisssnesssnsessansssss ssanssssnns 14
4-5. SUStAINADILILY c.eeovee et e e s e st e s ne b ea 15

5. CONCLUSION.....cctiruiruesersssissiossssssssistssesssessssssasesssesst ot sarsssstssssstessssssssstsssssssssssssossssisrossssnis 15
6. RECOMMENDATIONS......voeereerrisersssrmsnnens febbeevtar eIt e e Ao e aR SR RRe e R R e R R e e et n b s aie 15
7. LESSONS LEARNT ....coveersunirrersrresssssessesssrsasssnnssesssansessssssssessasssssassassssssasonesssesiosstiesss st sosses 16
ANNEX LISt cvirsiessersireessninsssmseessessnorsesrmoessrentasssssssssssosssassss sesassorssnssnisssassssssassssesssssesbosssrsssssssses 17

i



List of Abbreviations

C/P
DAC
EAS
FY
GOJ
GOT
IBFD
[FM
ITA
ITC
IFY
JICA
LTD
MKUKUTA

NTA
NTC
OECD
OIT
OVI
PDCA
PDM
PFMRP
PO
TAC
TBC
T™C
TOT
TRA

Counterpart

Development Assistance Committee

Electronic Accounting System

Fiscal year

The Government of Japan

The Government of the United Republic of Tanzania
International Bureau of Fiscal Documentation

Institute of Finance Management

Institute of Tax Administration

International Taxation Course

Japanese fiscal year

Japan International Cooperation Agency

Large Taxpayer Department

Mkakati wa Kukuza Uchumi na Kupunguza Umasikini Tanzania
(National Strategy for Growth and Reduction of Poverty (NSGRP) in English)
National Tax Agency in Japan

National Tax College in Japan

Organization of Economic Cooperation and Development
On the Job Training

Objectively Verifiable Indicators

Plan, Do, Check, Act

Project Design Matrix

Public Finance Management Reform Program

Plan of Operations

Taxation Advance Course

Taxation Basic Course

Training Management Committee

Training of Trainers '

Tanzania Revenue Authority

i



1. INTRODUCTION

1-1. Background of Review

JICA has collaborated with the Government of the United Repubiic of Tanzania in implementing
“Project for the Enhancement of Taxation Training in Tanzania” (hereinafter referred to as “the
Project”). The Project commenced in March 2012 with the cooperation period of three years.

In accordance with the JICA Guideline for Project Evaluation, mid-term review must be carried out
in the middle of the project period. As a part of this review, the joint mid-term review team has been
organized to carry out tasks for reviewing the achievement of the Project.

1-2. Objectives of Review

JICA has been cooperating with TRA and ITA in the implementation of the Project that was
launched on 10 March 2012 and scheduled to be completed on 9 March 2015. Approximately one
and half years after the commencement of the Project, halfway through three years of the Project
period, the Mid-Term Review (the Review) was conducted based on the Minutes of Meetings on the
2" Joint Coordination Committee Meeting signed on 22 May 2013 in Dar es Salaam.

The cbjectives of the Review are to review the performance of the Project to produce expected
gifects and to coniribute to modification of the Project plan and to improvement of the
implementation structure.

1-3. Schedule of Review

The detailed schedule of the Review is attached as Annex 3.

1-4. Members of the Review Team

The Review was jointly undertaken by Tanzanian and Japanese sides with full collaboration from
TRA, ITA and other stakeholders, The Review team is composed of the members as below.

(Tanzania Side)
Name Title and Affiliation
Mr. Yohana Gwarasa Manager — Training and Development, Departinent of Human Resource
and Administration, TRA
(Japan Side)
Role Name Title and Affiliation
Team Leader Mr. Koji OSHIKIRI Director, Public Governance and Financial Management

Division, Governance Group, Industrial Development and
Public Policy Department, JICA




Cooperation
Planning

Ms, Akiko WAKUI Deputy Assistant Director, Public Governance and Financial
Management Division, Governance Group, Industrial
Development and Public Policy Department, JICA

Evaluation and
Analysis

Mr. Masamichi TOYOOKA | Section Manager, Human Environment Department,
INGEROSEC Corporation

1-3. Methodology of Review

1-5-1. Steps of the Review

The Review team reviewed related documents and information collected through questionnaires
and interviewed with Japanese experts, Tanzanian C/Ps and relevant stakeholders by applying the
JICA Project Evaluation Guidelines (June 2010). The Review was conducted in the following

process:

i) Review the inputs and activities

ii) Verify the accomplishment of the Outputs, the Project Purpose and the Overall Goal of
the Project compared to those planned, referred as Project Design Matrix (PDM) and
Plan of Operations (PO)

iii) Verify the Project implementation process and administration

iv) Analyze the Project’s achievement in accordance with the five evaluation criteria:
relevance, effectiveness, efficiency, impact and sustainability

v) Identify the promoting factors and impeding factors of achievements of the Project
vi) Draw lessons learnt from the Project

vii) Discuss the objectively verifiable indicators as specific numerical number targets and/or
qualitative ones on the PDM

viii) Present the results of the Review in form of a joint mid-term review report

ix) Make

recommendations on the Project regarding the measures to be taken for the

remaining period.

The general description of the Five Evaluation Criteria applied for the Review is in Table 1.

Table 1 General Description of the Five Evaluation Criteria

Criteria General Description

Relevance Degree of compatibility between the development assistance and priority of
policy of the target group, the recipient, and the donor.

Effectiveness | A measure of the extent to which an aid activity attains its objectives.

Efficiency Efficiency measures the outputs — qualitative and quantitative — in relation to
the inputs. It is an economic term which is used to assess the extent to which
aid uses the least costly resources possible in order to achieve the desired
results. This generally requires comparing alternative approaches to
achieving the same outputs, to see whether the most efficient process has
been adopted.

Impact The positive and negative changes produced by a development intervention,




directly or indirectly, intended or unintended. This involves the main impacts
and effects resulting from the activity on the local social, economic,
environmental and other development indicators.

Sustainability | Sustainability is concerned with measuring whether the benefits of an

activity are likely to continue after donor funding has been withdrawn.
Projects need to be environmentally as well as financially sustainable.

Source: New JICA Guideline for Project Evaluation First edition (June, 2010) P.23

JICA applies the Five Evaluation Criteria for value judgment of a project review and evaluation
as standard measurement which was proposed in the Development Assistance Committee (DAC)
at the Organization for Economic Cooperation and Development (OECD) in 1991.

1-5-2. Review Questions and Indicators

Based on the Five Evaluation Criteria, review questions are summarized in the evaluation grid. It
also indicates information required for evaluation, methods and sources of data collection, and
criteria to analyze the indicators defined in PDM.

The major review questions are as follows:

Are the Project objectives consistent with the needs of the beneficiaries, deveiopment
policy of the recipient country and Japanese assistance policy?

Is the Project Purpose expected to be achieved?

Is the Project implemented efficiently?

Does the Project have positive and/or negative impact?
Is the policy for sustainable project effects in place?

1-5-3. Data Collection Method and Analysis

Both quantitative and qualitative data were collected and analyzed. Data collection methods used
for the Review were:

Literature/document review

Key informant interviews (TRA officials, ITA staffs, Japanese experts)
Group interview

Direct observation of a lecture of Taxation Basic Course at ITA.

2. BACKGROUND AND SUMMARY OF THE PROJECT

2-1. Background of the Project

The Government of the United Republic of Tanzania (GOT) has been promoting economic growth
with tax reforms including widening the tax base, and streamlining tax administration as part of its
macroeconomic measures to boost mid to long term domestic revenue under the second National
Strategy for Growth and Reduction of Poverty (NSGRP Il or MKUKUTA II in Swahili). As a result,



GOT’s annual government revenue has been increasing steadily, and in FY 2010 it doubled that of
FY 2006. However, this revenue is still largely dependent on foreign aid at approximately 30%
while domestically-generated income accounts for no more than 17% of GDP (of which more than
90% is tax revenue) so there is an urgent need for more robust tax administration and increased
revenue. The Tanzania Revenue Authority (TRA) has therefore made the capacity development of
tax officials and related personnel a key component of efforts to meet these challenges.

The Institute of Tax Administration (ITA), which primarily provides training to {ax officials under
the direct authority of TRA, is playing an increasingly important role in the ongoing capacity and
knowledge development of TRA personnel. ITA offered and operated more than forty (40) tax-
related courses in FY 2010/2011 to around two thousand (2,000) trainees from TRA as well as
private sector and the general public.

Tax official training was conducted in short period, one to eight weeks, but the teaching materials
did not meet the required standards and were out of date. As a result, instructors tended to modify
the materials by themselves for their own uses in lectures — this might bring some undesirable
effects such as lack of curricular consistency, This in turn led to discrepancies in taxation, auditing
and collection practices among tax officials that could damage taxpayer’s trust in the tax authority.
Moreover, ITA did not provide the phased education (i.e. beginner, intermediate and advanced
trainings) needed for human resource development.

In light of this situation, GOT requested Japan’s assistance in implementing the Project.

2-2. Duration of Technical Cooperation

From 10 March 2012 to 9 March 2015

2-3. Outputs of the Project

The following three (3) outputs were set to be achieved for the Project, The achievements will be
discussed in Chapter 3,

» Output I The process for the planning and preparation of training programs is systematized.
» Output2 Capacity of ITA lecturers for implementing training program is enhanced.
» Output3 The evaluation procedure of the ITA is strengthened.

2-4. Implementing Agencies

The Project is implemented by ITA under the supervision and cooperation of TRA, and with
assistance of JICA.

2-5. Project Inputs

Inputs from both sides since the inception of the Project up to the Review have been provided as
planned. The details of the inputs are as follows.



2-5-1. Japan side
A) Experts

A total of seven (7) experts have been assigned since the commencement of the Project.
Durations of Japanese experts’ engagement for the project are listed in Table 2. These durations
include planned schedule until the end of March, 2015. A total of approximately 97 person-
month of expert will be provided during the project period, approximately 32 person-month per
year. Input from Japan side has been conducted as planned. (See Annex 4.)

Table 2 List of Japanese Experts provided

Total person-moenths
Name Positicn / Specialty As of Sep 2013 Future estimate
Tanzania | Japan Tanzania Japan
1 | Kenichiro IWASHITA Team Leader / Tax Administration 4.90 240 5.60 1.70
2 | Heizo KOIKE Taxpayer Services 2.80 1.40 2,30 0.50
3 | Masao KATORI Tax Audit (Tax Administration Methods) 3.60 1.10 9.10 1.60
4 | Naoki MIYAMOTO Tax Audit (Graded Training / HR System) 3.13 0.90 1.67 1.10
5 | Kazuo HAYASHI Tax Collection 2,70 0.90 3.07 0.10
6 | (Name) Tax Audit (Mining Sector) 0.00 0.00 5.83 1.90
7 | Mari MINAMIY AMA Tax Audit (Electronic Accounting System) 4.43 1.10 1.67 040
Miki SEKIZUKA HR Development Plan / Project
. Chika KONDO (Successor) | Management Assistance 10.70 e = 0.87
Subtotal 37.26 8.43 43.54 8.17
Total 45.69 51.71
Grand tota} 974
B) Local Expense
Local expense born by Japan side is as follows,
Table 3 List of Local Expense covered by Japanese budget
JFY 2013 JFY 2013 JFY 2014
Local Expense ltem | JFY 2012 (Up to Sep 30) (The rest) Total
P P {Planned)
[ | Questionnaire survey US$ 13,500 | USS 0| US$ 0 { US$ 20,000 | USS 33,500
2 | Instructor (TOT) Uss 8,000 | US$ 6,500 | USS 27,000 | USS 24,000 | USS 65,500
3 | Transportation US$ 21,000 | USS 13,000 { US§ 10,000 { US$ 20,000 | USS 64,000
4 | Assistant US$ 1,000 | US§ 3,000 | US$ 3,000 : US§ 6,000 | USS 13,000
Total | US§ 43,500 | US$ 22,500 | USF 40,000 | US$ 70,000 | USS 176,000

USD 1 is equivalent to JPY 98.04 (JICA exchange rate for expense report, as of September 2013)

C) Overseas Training

Overseas training (fraining in Japan) for Counterpart (C/P) members are planned to be conducted
three times in the Project. Duration was seven (7) days and the contents were human resources
rotation between National Tax Agency (NTA) and National Tax College (NTC), stratified
trainings and training system at administrative organization in Japan. Table 4 shows the list of




C/P participants.

Table 4 List of counterparts participated training in Japan under Japanese budget

Name of Trainee Title/Function Affiliation
1 | Mr. KUNENGE Abubakar Mussa Director / Human Resources and Administration TRA
2 | Mr. JAIRQO Isaya Jayambo Deputy Rector / Executive Office IFM
3 | Mr. MUGOYA Patric Kennedy David | Rector ITA
4 Ms. TEGWA Hilda Nyamboga Manager Training and Development / Human Resources | TRA
and Administration
5 | Mr. MASALU Emmanuel Lecturer ITA
6 | Mr. ABDULRAHMAN Hamza Ismail Assistant Lecturer ITA
7 { Mr. TAIRO Richard Donati Assistant Lecturer ITA
8 | Mr. KIMEA Alfred James Tutorial Assistant ITA

D} Local Trainings

Local trainings for C/Ps are planned to be conducted eight (8) times in total during the Project
period and five (5) trainings have been conducted by this time as planned. List of each training is

shown in Table 5.

Table 5 List of local trainings for counterparts conducted under Japanese budget

I Name of Trainee 1

Title/Function |

| Name of Trainee

| Title/Function

CBET Programme (TOT)

Duration: Total 5 days: 29 Nov - 2 Dec, 6-8 Dec 20

1 | Dr. Patrick Mugoya Senior Lecturer 2 | Dr. Yamungu Kayandabila | Senior Lecturer
3 | Caroline Mutayabarwa Assistant Lecturer 4 | Jonas P. Senzige Senior Lecturer
5 i Joyce Sichone Assistant Lecturer 6 | Richard Donati Tairo Assistant Lecturer
7 | Ahmad Mohamed Tutorial Assistant g8 | Benjamin Amos Assistant Lecturer
9 | Cyril Chimilila Assistant Lecturer 10 | Vitus Mdessa Assistant Lecturer
11 | Hamza I. Abdulrahman Assistant Leeturer 12 | Rashid Khalifa Head of Student Affairs
13 | Emmanuel Masalu Lecturer 14 | Praygod Chao Tutorial Assistant
15 | Alfred James Kimea Tutorial Assistant 16 | Justin Mussa Assistant Lecturer
17 § Edward Mwakimonga Assistant Lecturer 18 § Sued Faraji Lecturer
19 | Charles Sabuni Lecturer 20 | Haji Mkwawa Lecturer
21 | Ryoba Mzalendo Assistant Lecturer 22 | Roland Fischer Senior Lecturer
23 | Faustine Kengera Accountant 24 | Emmanuel Massewe lecturer
EAS (How to use Software Tally) Preliminary Training Duration: 5 days: 26-30 Aug 2013
1 | Alfred James Kimea Tutorial Assistant Ryoba Mzalendo Assistant Lecturer
3 | Rosemary Peter Mwandu Tutorial Assistant Philip Mbati Lecturer
Tax Audit Case Study Duration: 1 day: 13 Sep 2013
1 | Alfred Kimea Tutorial Assistant 2 | Pihlip Mbati Lecturer
3 Rosemary Peter Mwandu ‘Tutorial Assistant 4 Emmanuel Masalu Lecturer
Acting Deputy Rector
5 i Emmanuel Masscwe Lecturer 6 [ Daniel Katamboi Large Taxpayer




Electronic Accounting System Course Duration: 10 day: 23 Sep -4 Oct 2013
1 i Felix Lema Tax Officer(TO) 2 | Magreth Kiswaga 3;;;:?;?3)

3 '+ Eric Mabula ATO Beatus B. Nchota TO

5 | Pamela Ngonyani ATO Patricia Kivamba TO

7 | Emmanuel Massewe Lecturer Festus P. N. Patta TO

9 | Abtwalbu Kateta ATO 10 | Aretas Thomas STO

11 | Raobert Muhanzi ATO 12 | Parcetina Lulu Mpzava TO

13 | William Muganga TO 15 | Serdina Bujulu 5STO

15 | Sarah Senso ATO 16 | Richard Donanti Assistant Lecturer

17 | Halima Mbegailo Senior Tax Officer
International Taxation Course (transfer pricing) Duration: 5 day: 30 Sep - 4 Oct 2013
1 | Ramadhani Idd ATO 2 | Ahmad Mohamed Trainer

3 | Sunday Saruma ATO 4 | Praygod Chao Trainer

5 | Juliana Mwakapoja PTO 6 | E. Massewe Trainer

7 | Gasper Mhina f;’iquléi)pal LIS 8 | Amos Benjamin Trainer

9 | Dorah Lyaruu PTO 10 | Cyril Chimilila Trainer

11 | Joyce Moshi PTO

2-5-2. Tanzania side

Tanzanian C/Ps and personnel involved in the Project are listed in Table 6. Due to staff changes
in TRA and ITA, and a traffic accident, four (4} C/Ps have been changed so far, In response to
the request from JICA in July 2013, TRA and ITA proposed to increase three (3) more members

to be assigned.

Table 6 List of Tanzanian Counterparis

Position / Function
in the Project

As of March 2012
{Name, Title, Affiliation)

As of September 2013
(Name, Title, Affiliation)

Project Director

Mr. Abubakar Mussa Kunenge
Director, Human Resource and Administration, TRA

Same as on the left

Project Manager

Mr. Patrick K. D. Mugoya
Rector, ITA

Mr. Charles Sabuni, Acting Rector, ITA¥

Counterpart Leader

Mr. Emmanual Masalu
Trainer, Researcher & Consultant, [TA

Same as on the left
Acting Deputy Rector of ITA

TBC course, Advanced taxation
pragramme targeting TRA staff with
three (3) years of working experience

Mr. Vitus G. Mdessa
Trainer, researcher & Consultant, ITA

Mr. Emmanuel Masalu
Acting Deputy Rector of ITA

Programme on International Taxation
such as transfer pricing taxation

Mr. Richard Donati Tairo
Trainer, Researcher & Consultant, ITA

Same as on the left

Programme on tax audit skills on
compuierized accounting system

Ms. Imelda P, Rwebangira
Trainer, Researcher & Consuliant, ITA

Mr, Kimera Alfred James
Trainer, Researcher & Consultant, ITA

Programme on tax audit skills in
mining sector

Mr. Hamza I, Ismail
Trainer, Researcher & Consultant, ITA

Same as on the left

Joining in JCC as a training manager
of Dept.

Ms. Hilda Nyamboga Teguwa
Manager of Training Dept., Human Resource and
Administration, TRA

Mr. Yohana Gwarasa
Manager of Training Dept., Human Resource
and Administration, TRA

* Before he was assigned to Project Manager, Mr. Yamungu Kayandabila wasg at this position from June 2013 to September 2013,




The financial contribution provided by Tanzania side to the Project is indicated in Table 7. Total
provision up to September 2013 is about USD 21,500 (equivalent to approximately 34 million Tshs
or 2.1 million Japanese yen).

In-kind contribution by Tanzania side includes provision of office space with desks, chairs,
electricity and refreshments.

Table 7 Financial Contribution by Tanzania side (as of September 2013)

Local Expense ltem JFY 2012 JFY 2013 Total
{ Travel and subsistence costs for TOT training in 0 US$ 11,500 USS 11,500
Kibaha (focusing on the competence-based
approach)
2§ Costs for Transfer Pricing training by 1BFD 0 US$ 10,000 Uss 10,000
Total 0 US$ 21,500 US$ 21,500

USD 1 is equivalent to TZS 1,581.29 (JICA exchange rate for expense report, as of September 2013)
3. ACHIEVEMENT OF THE PROJECT

3-1. Achievement of Qutputs and Activities

The Review team confirmed that the Project is on the right track to produce the planned Outputs
indicated in the PDM. The leve! of achievement of each Output is shown below.

(1) Output 1

Output 1: The process for the planning and preparation of training programs is systematized.

Objectively Verifiable Indicators (OV!) Achievement

1-1. Needs assessment and planning of training | ® Performed needs surveys for TRA departments
program mechanism is developed and and tax offices.
upgraded. ® [dentified five (5) courses to be developed and

revised: TBC, TAC, EAS, ITC, Taxation in
mining sector.
® Performed needs assessment for EAS, ITC
(transfer pricing), TBC, and TAC.
® Completed development/revision of course
curricula of TBC, ITC for transfer pricing, and
EAS for how to use accounting software-Tally.
1-2, Training materials are developed and ® Developed/Revised the training materials of
upgraded. TBC, ITC for transfer pricing, and EAS for
accounting and use of Tally
® Added practical aspects to the materials for
TBC, ITC, and EAS.
1-3. Satisfaction ratings of trainees regarding ® For both EAS and ITC 100% (1 survey).
the training curriculum and training
materials of the specified training programs
exceed 95% on training curriculum, 80% on
training materials on average.




'1-4. Frequency of utilizing training materials in | ® Started utilizing training materials in
each subject is increased, developed courses.

In order to identify the courses which the Project develops and revises, the Project team gathered
information regarding training needs from Large Taxpayers Department {LTD) and Domaestic
Revenue Department (DRD). And also, hearings to tax offices in Kinondoni and Temeke, both in
Dar es Salaam, were carried out. The course needs of the concerned departments and offices have
been clarified and analyzed through these needs survey activities.

Based on those results of survey, the Project team identified five (5) training courses'. They are:
Taxation Basic Course (TBC), Taxation Advanced Course (TAC), Tax Audit in Electric
Accounting System (EAS), International Taxation Course (ITC) and Taxation in mining sector.
(The detailed survey is attached as Annex 5 and Annex 6)

Following the identification of the courses, the Project team started making the curricula and the
training materials for each course. The curricula for TBC, ITC for transfer pricing, EAS for how
to use “Tally” (an accounting software) have been completed. For training materials as well, they
have been developed.

In the process of making curricula and training materials, subject panels were regarded as one of
the key actors in the Project in needs assessment, reviewing of curricula and course evaluation.
However, their rolls are rather stressed on appointment of teachers to each subject and markings
of examination. Therefore, in order to enhance institutional capacity to carry out needs
assessment and reviewing of curricula, the Project team has started discussing setting up a new
committee to act such role.

(2) Output 2

Output 2: Capacity of ITA lecturers for implementing training program is enhanced.

Objectively Verifiable Indicators (OVi) Achievement

2-1. Number of publications by ITA lecturers is | ® Eight (8) publications since the commencement
increased. of the Project, duration of one and half years,

while only one (1) publication for the last one

year before the Project.

2-2. Satisfaction ratings of trainees regarding ® For EAS:

the knowledge and skills as well as the 1 —Expertise 96%

teaching methods of the ITA lectures ~ Way of lecturing 96%

exceeds 75% on average. — Interaction with trainees 96%
® For ITC:

—Expertise 100%
- Way of lecturing 97%
~ Interaction with trainees 97%

! Seven (7) programmes were identified as possible pilot activities by the Detailed Planning Survey in
September 201 1. Four (4) courses out of them were selected and taxation in mining sector was added,
finally. For FY2013/2014, ITA plans to conduct thirty (30) short-term courses and those five (5) courses
are assisted by JICA.



Regarding the first OVI, the number of publications may not necessarily be proportional to
lecturers’ capacity but it was adopted because (i) number of publications show lecturer’s level of
knowledge, (ii) number of publications are considered for staff promotion in ITA’s human
resource management system, The list of publications of ITA staff is attached as Annex 7.
According to the list and the interview with an ITA official, the number of publications by ITA
lecturers during the last one year before the commencement of the Project was one (1). After the
commencement of the Project, four (4) papers have been published, another four (4) papers are
forthcoming and two (2) papers are under review.

Regarding the second OVI, ITA’s evaluation reports show the results of high satisfaction ratings
on EAS and ITC courses. As above shown, very high satisfaction ratings have been marked for
lecturers’ expertise, theit way of lecturing and interaction with trainees. The Review team
acknowledges that these three points in “PART B: EVALUATION OF FACILITATORS” of a
new evaluation form (See Annex 8) correspond to “knowledge”, “skills” and “teaching methods”,
respectively, in the second OVI. So the high markings for both EAS and ITC show its
achievement but it should be remarked that the both courses were headed and conducied by
richly-experienced lecturers of ITA and International Bureau of Fiscal Documentation (IBFD). It
is probable that these teaching staff brought the results of high ratings.

It has been noted that the number of participants was not as many as ITA expected. Although
twenty (20) persons were invited to EAS first session, eighteen (18) persons to EAS second
session and twenty (20) persons to ITC, only 14 persons, 12.75 persons and 12.3 persons have
attended the respective course. This is due to the timing of courses that took place during busy
period for TRA. Although, the Project team was aware that it was not an ideal timing for TRA,
the Project team thought it would be meaningful to obtain feedbacks at an early date and thus
decided to start the first sessions of the courses rather than being idle.

In EAS, ITA and TBC, on the job training (OJT) has been performing in such a way that senior

lecturers support junior lecturer when she or he delivers lectures. QJT will be adopted in the
second batch training to improve lecturer’s capacity.

(3) Output 3

Qutput 3: The evaluation procedure of the ITA is strengthened.
Objectively Verifiable Indicators (OVI) Achievement

3-1. Evaluation methodology and feedback ® Started using newly developed evaluation form
mechanism are developed and upgraded. to the developed trainings.

3-2. Percentage of the evaluation results ® Received 100% for the two (2) courses: EAS
received by each subject panel is 100%. and ITC for transfer price taxation.

3-3. Percentage of the evaluation results @ Under review (Results were given to the panels
reviewed by each subject panel is 100%. three weeks ago.)

Revision of ITA’s evaluation system itself is ongoing. Improvement of ITA’s evaluation method
has been in operation. The Project has started using a new evaluation form. The new evaluation
form was developed by the Project during the C/Ps’ training session in September and October in
2013.
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The existing evaluation form in ITA consists of three parts. The first part asks appropriateness of
lecture materiais, lecturer’s knowledge, relevance to trainee’s work, etc. and trainees are
supposed to choose “Yes” or “No”. The second part asks the appropriateness of a course to its
syllabus. The third part about catering service and cafeteria circumstance.

The new evaluation form consists of three parts of general module, facilitators and topic. The
new evaluation form asks trainees to evaluate each lecturer by five-grade evaluation for the first
time in ITA. It has been introduced to evaluation and analysis of the developed training courses,
TBC and ITC for transfer pricing so far, as planned.

The evaluation for the newly established courses, EAS and ITC, has been conducted based on the
new evaluation form. Review by subject panels is ongoing. However, as aforementioned, the
Project team found that subject panel is not functioning very much in the Project as expected
originally.

3-2. Achievement of Project Purpose
It is too early to judge the level of achievement of the project purpose but the Project performance

shown above suggests that the Project is on the right track. The below matrix shows some evidences
the Review team identified.

Project Purpose: Training programs provided by ITA are improved.

Objectively Verifiable Indicators (OVI) Achievement
[.PDCA cycle of training program ® Stage 1
development is adopted and introduced In operation for Stage III.

officially in ITA.

(1) Stage I (initial stage): PDCA cycle does not
exist. More specifically, curriculum and
training materials exist. But those are not
developed based on PDCA cycle.

(2) Stage II: PDCA cycle exists but it is just on
a document basis.

(3) Stage Iil: PDCA cycle exists but managed,
initiated by JICA consultant team.

(4) Stage IV: PDCA cycle exists and managed
by ITA itself (as the final target at the end

of the Project).
2.Coverage of Training program subjects is ® Practical components added to TBC, ITC and
expanded. [continued improvement] EAS

® EAS and ITC have been developed
3.Satisfaction ratings of trainees’ departments (Not yet conducted)
of the TRA exceed 75 % on average
regarding the specified training programs.

4 Number of trainees in the specified training @ 25 persons in total (13 for EAS and 12 for [TC)
programs exceeds 210 persons. ® TBC started in October 2013
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PDCA is a way to improve mechanism of project management. ITA performed “Plan” and “Do” of
the first PDCA cycle for ITC and EAS. It plans to perform the remaining “Check” and “Act” for
ITC and EAS by March 2014, TBC has started in October 2013 and it is now in the stage of “Do”.
For the rest of the two courses, TAC and Taxation in mining sector, ITA plans to start within this
fiscal year and conduct through next fiscal year.

Currently, the Project team is planning to set up a new committee called Training Management
Committee (TMC). This will have an important role on managing PDCA cycle by TRA/ITA
themselves and role on stepping up from Stage III to Stage IV, TMC will be established in order to
plan, carry out and evaluate a training by ITA. It will be headed by Vice Rector of ITA with
members from managers and practitioners of TRA, subject panel leaders of ITA and so on.

3-3, Achievement of Overall Goal

It is too early to judge the level of achievement of the overall goal but the Project is on the right
track towards that.

Overall Goal: The capacity of the staff working for TRA for tax administration is enhanced.

Objectively Verifiable Indicators (OVI) Achievement

1. Average number of tax audits completed in | (Too early to observe)
a year per TRA staff is increased.
2. Average amount of additional tax per audit | (Too early to observe)
case is increased.

4, EVALUATION BY FIVE CRITERIA

4-1. Relevance

The Project is highly relevant to development needs of Tanzania, Corporate Plan of TRA, Strategic
Plan of ITA and the cooperation policy of the Japanese Government from the following facts.

It is common in the GOT’s strategic papers that it holds a severe consciousness to low ratio of
domestic revenue to GDP. GOT stresses, in MKUKUTA 11, the importance of public financial
management reform in implementing prioritized policies. Improving tax revenue and efficiency in
tax administration are the part of the national strategy. Five Year Development Plan 2011/2012-
2015/2016 describes GOT has been working on increasing the low ratio of domestic revenue to
GDP by expanding the tax base and by reducing tax exemptions. PFMRP IV says revenue
management is one of key result areas for the outcome of public financial management reform. It
shows GOT’s plan to increase total revenue collection from 16.5% of GDP in 2010/11 to 17.8% by
2013/14 and non-tax revenue from 1.2% of GDP in 2010/11 to 1.9% by 2013/14. GOT also plans to
reduce the percentage of tax exemption. It was 2.2% of GDP in 2011 then targeting 1.9% in 2012,
1.6% in 2013 and 1.2% in 2014. These public documents report GOT’s stress on mining sector
which is one of the sectors focused on the Project.
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Following GOT’s strategy, TRA has its Fourth Corporate Plan 2013/14-2017/18 mentioning four
perspectives: Finance, Customer, Internal Process and Learning & Innovation. In Leaming &
Innovation, they put stress on to (i) improve strategic human resource capacity and (i) develop
culture that drives performance, innovation, collaboration and leadership. ITA as a training institute
under TRA, it follows TRA Corporate Plan as well as the national strategy. ITA’s Third Strategic
Plan (July 2013 — June 2014) describes that ITA recopnizes the centrality of human resources
capacity within TRA in successful implementation of TRA’s Fourth Corporate Plan, mentioning its
plan focuses on addressing TRA staff and general public training needs.

Government of Japan (GOJ) put priority on strengthening public financial management in the
country assistance policy for Tanzania.

4-2, iffectiveness

The effectiveness of the Project appears promising. The Review team stresses that Project Purpose
can be achieved with all the Outputs. Some status of its achievement have been delayed so the
Project needs to be managed carefully not to miss the achievements in timely manner through the
rest of the Project period.

For Output 1, five (5) courses were identified to be newly developed and revised, and teaching
materials of three (3) courses out of the five have been revised. For short-term training like them,
prior to the Project, it was not practiced to carry out a needs assessment before introducing a course.
Starting with the Taxation Advanced Course (TAC), it has been intended that all new (raining
courses will be introduced after performing needs assessment. Regarding planning, in terms of
deciding what will be taught at what time, for what duration and by whom, also the nature of
materials and cases to be used, was applied during the preparation for EAS, International Taxation
(Transfer Pricing) and TBC courses.?

For Output 2, knowledge about taxation and skills for training programmes of ITA lecturers are
expected to be improved. Training of ITA lecturers have been conducted as planned. Assistance to
TBC by JICA experts has started later than originally planned as TBC just started from October
2013 after gathering enough number of trainees to conduct the training. The Project originally
planned to develop some courses in parallel. But in order for lecturers to attain necessary quality
level, it has started concentrating on developing one or two courses only at one time, whereas
revision of all the courses will be worked on simultaneously.

For Qutput 3, it is quite meaningful for the Project to have made a new evaluation form. The quality
of lecture has been evaluated by five grade and performance of individual lecturer has also been
evaluated by trainees. This is the first time ever for ITA to introduce this kind of personal evaluation
of lecturers. Not only grades but also narrative comments in the new form is meaningful. Evaluation
Report of ITA says there were many positive and constructive comments regarding time duration,
the way of lecturing such as way of demonstration and to what extent a course was organized. One

? For long-term training, National Council for Technical Education requires performing situation analysis
and conducting stakeholder meetings before completing the curriculum. In the planning stage, ITA
intends to follow the procedure the Project has been developing for short-term training.
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of the comments, requesting ITA to provide next training for the same participants, ensured the
importance of continuity in conducting trainings at [TA.

In order for ITA to improve and manage PDCA cycle by itself, managers of TRA and ITA have
recognized the importance of closer collaboration between them. They have decided to set up TMC
with TRA’s Head of Training and practitioners assigned. TMC can be solutions of (i) making up
subject panels’ function in the Project as originally planned and (ii) delivering practical training
courses that TRA trainees request.

4-3, Efficiency

The Review team identified no major issues that may hamper the efficient implementation of the
Project. Input from both sides and the Project activities implemented have been appropriate and
timely in light of the implementation progress, issues being handled and the achievement made by
this time.

Input from the Japan side have been kept to a minimum. Seven (7) JICA experts out of eight (&)
were dispatched on a short-term basis in accordance with the implementation plans for activity,
which is cost-effective. One (1) JICA expert whose position is HR Development Plan/Project
Management Assistance has been stationed in Tanzania and working very closely with Tanzania
side as a focal point, which is apparent she is very functional and having big role on facilitating
project implementation, Local expenses were necessary for the implementation of the Project
activities and have been spent mostly for questionnaire survey, TOT instructor and transportation in
Tanzania. C/P training in Japan, on which JICA collaborated with NTA and NTC, is deemed highly
appreciated from the cost-benefit perspective.

Tanzania side has provided eight (8) C/Ps, which has contributed to the smooth implementation of
the Project activities. ITA also contributed USD 11,500 for TOT training in Kibaha and USD 10,000
for ITC (transfer pricing). Meanwhile, four (4) C/Ps have been changed by this time and Rector of
ITA, who is appointed as the Project Manager, has not been assigned since June 2013. Vice Rector
of ITA has not been assigned since September 2013, This situation is a risk factor to hamper
ensuring efficiency of the Project to some extent under the given input level of Japan side.

4-4. Impact

It is too early to judge the level of achievement of the overall goal as aforementioned but the Project
is on the right track towards that. The Review team also found some impacts of the Project.

C/Ps have strong motivation for enhancing taxation training at ITA. Every C/P of ITA the Review
team interviewed mentioned that newly developed and revised courses under the Project would
have big change on effects to trainees. Out of thirty (30) courses of short-term training at ITA for
FY2013-2014, the five (5) courses have been assisted by JICA, which is not a small percentage.
C/Ps are enthusiastic to obtain knowledge and knowhow from JICA experts through the Project
with some of them are recalling their training experience at NTA, NTC and other places in Japan.
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4-5. Sustainability

The Project has made good approach and efforts to ensure sustainability of the Project outputs and
Project Purpose. Sustainability needs to be assessed, ongoingly, from (i) policy, (ii) organizational,
(iii) financial and (iv) technical aspects.

For policy sustainability, as mentioned in Relevance above, national strategic papers put priority on
tax collection and tax administration issues. TRA follows national policy and ITA follows TRA’s
Corporate Plan, as well as national policies. ITA’s Staff Attachment Policy to TRA and staff
exchange between TRA and ITA also ensure policy sustainability.

For organizational sustainability, commitment of 1TA Rector and Deputy Rector is high. This is a
positive signal. JICA experts work closely with ITA management in order for the Project activities
after the termination of the Project. And also, It is recommended for TRA and ITA to have more
cooperation with each other for sustainable capacity development. New committee TMC can ensure
organizational sustainability.

For financial sustainability, it is necessary for TRA to continuously secure ITA’s training budget for
human resource development.

For technical sustainability, it is important for ITA to reflect the information which is necessary for
TRA and its field offices. Sending more staffs from ITA to TRA and vice versa will ensure the
sustainability as aforementioned.

5. CONCLUSION

The Review team concludes that the Project has been implemented on track and is showing good
results. The C/Ps is now on the way of acquiring knowledge and knowhow to improve training
programs though the project activities.

6. RECOMMENDATIONS

Based on the above findings and the result of the Review, the Review team would like to present the
following recommendations for maximizing the Project Effectiveness and further enhancing the
Project sustainability.

Establishing Mechanism for closer coordination between TRA and ITA

To improve their courses continuously to provide desirable courses to TRA, the Project has started
conducting following cycle: needs assessment, planning of training program, developing/revising of
course materials, delivering courses, evaluating courses, and revision of courses, to reflect the
results of the evaluation. However, there are instances where the communication between ITA, a
service provider, and TRA, a service receiver, is less than fully effective. If ITA is adequately able
to acquire actual training needs of TRA, they will be able to provide sufficient assistance for better
day-to-day operation.
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It is recommended that TRA and ITA build closer relationship especially in relation to needs
assessment and evaluation of courses to meet the need of TRA and further more to improve the tax
administration skills of TRA staff. With regard to needs assessment, TRA is responsible to inform
ITA what is really needed for TRA officials; in relation to evaluation, ITA is held accountable for
evaluating whether they deliver lectures satisfactory courses meeting the requests from TRA
confirmed during needs survey phase, and for how to reflect the evaluation results to upcoming
courses.

The Review Team confirmed that TRA and ITA are going to establish TMC to coordinate closer
each other to plan, carry out and evaluate taxation-related training and The Review Team welcome
the decision and process of TRA and ITA. This will make a very positive impact to the achievement
of the Project Purpose.

Further Enhancing ITA’s operations

Referring to the importance of evaluation, contents of questionnaire are not designed to collect
information which is to be adopted and reflected to upcoming courses. This poses challenges of
ITA’s activities to provide better and needs oriented courses and ITA recognizes this situation.

It is recommended that ITA has clear vision what they would like to learn from their questionnaire
and how to use the results. ITA is encouraged to design a questionnaire that will collect necessary
information. The Project team has started to improve the evaluation method so far and the Review
tem recognize this will be a very positive impact to the achievement of the Project Purpose.

To deliver better courses, [TA is encouraged to take evaluation opportunity to collect needs from
TRA and to continuously revise their courses so that they will be able to spiral up its ability to
provide training correspond with the needs from TRA.

Revision of the Project Design Matrix (PDM)

The Review team observed that the Project team is planning to set up TMC to build closer
relationship between TRA and ITA and it will play an important role especially in planning and
evaluating of courses and those activities are same as activities that were originally expected to the
Subject Panel in the Project. Therefore, revision of the PDM is recommended to reflect the latest
move in TRA and ITA and align the Project with actual situation. Besides replacement of the
Subject Panel to TMC, corresponding minor changes are suggested as attached in Annex 1.

7. LESSONS LEARNT

Conducting In-Japan training in support from NTA and NTC

The Review team observed that C/P training in Japan, on which JICA collaborated with NTA and
NTC is deemed highly appreciated in terms of being familiar with close coordination between a
training provider, NTC, and a training receiver, NTA. Correspondingly, training participants both
from TRA and ITA, examined systematic way NTC conducts training to NTA based on the demand
from NTA.,

In Japan, regular personal relocation between the service provider and the service receiver is part of
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their human resource management system and-officials are strategically transferred between two
organizations. Meaning, all the lecturers of NTC are once front line officers and are quite
knowledgeable of day-to-day tax administrations and make it possible to put theory into practice to
impact on operations.

By having opinion exchange with NTA and NTC, Tanzanian government officials become familiar
with one way to build closer relationship between the service provider and the service receiver.

Designing the Project according to the existing system and work flow

To enhance Tanzanian revenue system and capacity of the staff working for TRA, the Project was
designed not to enhance capacity of staff for each item of tax, but enhancing capacity of the training
provider to deliver relevance training to officials of TRA. This approach, designing the Project
according to TRA’s existing training system and ITA’s work flow acquire support from C/P and this
leads smooth implementation of the Project.

ANNEX List

Annex 1 Project Design Matrix (PDM) (Ver. 3)
Annex 2 Plan of Operations (PO)

Annex 3 Schedule of Mid-Term Review
Annex 4 Expert Input

Annex 5  JICA Questionnaire for Participants
Annex 6  JICA Questionnaire for Supervisors
Annex7  List of Publications of ITA staff

Annex 8 EAS evaluation form Nol
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Annex 3  Schedule of Mid-Term Review

Date Day Activity
20 Oct Sun | Arriving in Dar es Salaam
21 Mon | 8:30-9:30 Meeting at JICA Tanzania Office

11:00-12:30  Meeting with Mr, Masalu (C/P)

14:30-15:45  Meeting Mr. Mugoya (Former Project Manager), Ms, Hilda
(Former C/P), Mr, Gwarasa (C/P)

15:45-17:00  Meeting with Mr, Gwarasa (C/P)

22 Tue [ 11:00-12:00 Meeting with Mr. Tairo and Mr. Kimera (C/Ps)
12:00-13:00  Meeting with Ms. Rosemary (ITA Tutorial Assistant)
23 Wed | 9:30-10:30 Meeting at JICA Tanzania Office

13:00-14:00  Meeting with Mr. Mbati and Mr. Massewe (TBC Lecturers)
14:00-14:30 TBC lecture observation
14:30-15:45  Meeting with JICA Expert (Ms, Kondo)

24 Thu | Documentation

18:00-19:00 Meeting with JICA Expert (Mr, Iwashita)
25 Fri 10:30-11:10  Meeting with Mr. Masalu

14:00-17:30  Meeting with Mr. Gwarasa
26 Sat | Documentation
27 Sun | Documentation

18:30-19:30  Mecting among Mid-Term Review team
28 Mon | 9:30-10:00  Meeting at JICA Tanzania Office

11:30-13:00  Meeting with Mr. Sabuni (C/P)
14:00-15:30 Meeting with Norwegian Embassy

29 Tue | Documentation
14:20-15:20 Meeting with Mr, Kunenge (C/P)
15:50-16:30  Meeting with JICA Expert (Mr. Hayashi)

30 Wed | Decumentation
14.00-15:00 Meeting with EAS trainee
15:00-16:00 Meeting with ITC trainee

31 Thu 14:00-16:00 JCC
1 Nov Fri
2 Sat Leaving Dar es Salaam
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Annex 5 JICA Questionnaire for Participants

EVALUATION SURVEY OF STAFF TRAINING PROGRAMS AT THE
INSTITUTE OF TAX ADMINISTRATION

QUESTIONNAIRE

The following is a set of questions to evaluate the TBC/International taxation course that
has been provided by the Institute of Tax Administration (ITA). The main purpose is to

get the views of individual participants on the course with the aim of making
improvements.

As a former participant to the training, you are kindly requested to answer the questions
to the best of your knowledge and personal perception.

SECTION A:

For each of the following statements, you are provided with FIVE levels of
perception [1. Strongly agree; 2. Agree; 3. Neutral; 4. Disagree; 5. Strongly
disagree]. You are requested to provide your personal perception to the best of

your understanding by putting a circle to the number indicating the level of your
perception.

S/No. STATEMENT LEVEL OF
PERCEPTION
1. | The objectives of the training (TBC/International taxation course)
meet the needs of the workplace. 1123|415
2. | In my work place, I am able to apply the skills/knowledge
acquired from the training. 11213145
3. | The content of the training program is appropriate. 112|345
4. | The duration of the training/course is appropriate. 112|345
5. | The level of the class is difficult to follow. 112131415
6. | The training materials were appropriate. 11234 |5
7. | The skills of instructors were appropriate. 112345
8. | The methods of teaching used by instructors were appropriate. 112(3{415
9. | The training was useful. 112|345
1




SECTION B:

I: The following is a list of subjects taught in the TBC/International taxation
course. Pleas evaluate the courses for their importance fo your work using
the five point likert scale provided [1. Very important/useful; 2,
Important/useful; 3. Useful; 4. Not important/useful; 5. Not needed].

S/No. SUBJECT LEVEL OF
IMPORTANCE/USEFULNESS

1. Administration of domestic taxes and tax

disputes resolution. . 2 & 5 S

Introduction to direct taxes.

3. Introduction to indirect taxes.

4. | Tax assessments and debt management.

5. | Tax accounting and audit.

6. | VAT control techniques.

I List down any other subjects/topics (not in the above list) that you believe
need to be added in the TBC/International taxation course.

.......................................................................................................
--------------------------------------------------------------------------------------------------------
.......................................................................................................
.......................................................................................................

.......................................................................................................




I: Select the most appropriate duration for the training, taking into
consideration the improvements that you suggested above:

1. 8weeks

10 weeks
12 weeks
14 weeks

16 weeks

®> o & » P

Other (SpeCify) .....cvveveveieiciiiiiiein

SECTION C:

1. List down the kind of training materials you needed more during the course.

..................................................................................................

...................................................................................................

2. List down the kind of skills you needed more from the instructors during the
course.



3. List down the kind of methods you preferred or needed more during the course.

..................................................................................................

4. In case of the training not being useful to your work, give reasons as to why you
found it so.

5. Give suggestions or comments on how the TBC/International taxation course can
be improved.

THANK YOU FOR YOUR COOPERATION.



Annex 6 JICA Questionnaire for Supervisors

EVALUATION SURVEY OF STAFF TRAINING PROGRAMS AT THE
INSTITUTE OF TAX ADMINISTRATION

QUESTIONNAIRE

The following is a set of questions to evaluate the TBC/International taxation course that
has been provided by the Institute of Tax Administration (ITA). The main purpose is to

get the views of individual participants’ work supervisors on the course with the aim of
making improvements.

As a former training participant’s supervisor, you are kindly requested to answer the
questions to the best of your knowledge and personal perception.

SECTION A:

For each of the following statements, you are provided with FIVE levels of
perception [1. Strongly agree; 2. Agree; 3. Neutral, 4. Disagree; 5. Strongly
disagree]. You are requested to provide your personal perception to the best of

your understanding by putting a circle to the number indicating the level of your
perception.

S/No. STATEMENT LEVEL OF
PERCEPTION
1. The objectives of the training (TBC/International taxation course)
meet the needs of the workplace. 11231415

2. | The staffs working under my supervision are able to apply the
skills/knowledge they acquired from the training in their

workplace. 11213145
3. | The content of the training program is appropriate. 112345
4. | The duration of the training/course is appropriate. 112345
5. | The training was useful. 1123145




SECTION B:

I: The following is a list of subjects taught in the TBC/International taxation
course. Pleas evaluate the courses for their importance to your work using
the five point likert scale provided [1. Very important/useful; 2.
Important/useful; 3, Useful; 4. Not important/useful; 5. Not needed].
S/No. SUBJECT LEVEL OF
IMPORTANCE/USEFULNESS
1. | Administration of domestic taxes and tax 1 9 3 4 5
disputes resolution.
2. | Infroduction to direct taxes. 1 5 3 4 5
3. | Introduction to indirect taxes. y 2 3 4 5
4. | Tax assessments and debt management. ’ 2 3 4 5
5. | Tax accounting and audit. 1 2 3 4 5
8. | VAT control techniques. 1 9 3 4 5
i List down any other subjects/topics (not in the above list) that you believe
need to be added in-the TBC/International taxation course.
PSP
2 e e e e et ea et ed et e et eee i te et e ettt ebt et eaeeh et e aenenas
K PR
P
S B 00 e B B e 0 P D DS RO
6.

.......................................................................................................




lil: Select the most appropriate duration for the training, taking into
consideration the improvements that you suggested above:

1. 8weeks

10weeks
12 weeks
14 weeks

16 weeks

> o »> » N

Other (specify)

....................................

SECTION C:

1. Give suggestions or comments on how the TBC/International taxation course can
be improved.

..................................................................................................

...................................................................................................

THANK YOU FOR YOUR COOPERATION.



Annex 7 List of Publications of ITA Staff

PUBLICATIONS OF ITA STAFF 2011 - 2013

1. Mugoya, P. (2012). “The Informal Retail Trade Sub-sector in Tanzania” in T. Maliyamkono et al,
{eds.), transforming THE Informal Sector, TEMA Publishers Company Limited, Dar es Salaam,
2012

2. Mugoya, P. and C. Chimilila (2012). Do tax practitioners foster tax compliance? Empirical
evidence from Tanzania. JITA 1/1: 12-22,

3. Masalu, E. and E. Mwakimonga (2012). Implementation of WTO Agreement on Customs Value
by Developing Countries: The experience from Tanzania. ITA 1/1: 23-33

4. Mkwawa, H.J. (2012). A critical analysis of the Corporation’s residence principle under income
tax law in Tanzania. JITA 1/1: 42-49.

5. Mugoya, P., Chimilila, C. and J. Chikongoye (2013). The influence of quality of services delivery
and good governance on taxpayers’ willingness to pay: Experience from Mtwara-Mikindani
Municipal, Tanzania. JITA {forthcoming).

6. Masalu, E. {2013). Alterations from Consumption Tax Base: A Comparison Of Tanzania's VAT And
Japan’s Consumption Tax Systems. JITA (forthcoming).

7. Mkwawa, H.J. (2013). Export Processing Zones: The Gateway to the Export-Led Industry
Economy in Tanzania. JITA (forthcoming).

8. Kayandabila, Y. and M.K. Manyama (2013). Fiscal Sustainability in Tanzania: An Econometric
Appraisal. JITA {forthcoming).

PAPERS UNDER REVIEW

1. Mkwawa, H.J. “Analysis of Applicability and Challenges of The Arm’s Length Principle in Taxation
of Multinational Enterprises in Tanzania”.

2. Chao, P. “Factors for Effective Transfer Pricing Taxation in Developing Countries: The Case of
Tanzania”.

BOOK UNDER REVIEW

Rwebangira, |. “Tax Audit: A step by Step Guide”.

Two staff Massewe, E. and Ahmad, M. have been appointed to work on the raeviewers comments.



¥3o | 93eg

(Aue 1) snoge suojisanb ay} INoge SjUsWWOD [euohippe dpiroid asesld b

salbesip ABuong- ‘ealbesi(-p eleN-¢ 98iby-g ‘9aiby AlBucng-|
ajenbape sem ajnpow ayj Jo uonelnp 8y ‘¢

saibesip ABuong-g ‘ealbesiq-p [leneN-¢ eaiby-z aiby ABuong-|
Injasn alam papiaoid s|elslew syl ‘g

aalBestp ABuong-g ‘eaibesiq-¥ [eNeN-€ ‘2a1by-z ‘eaiby ABuong-i
suoneoadxa INoA palsnes anpoiy @Yl L

NCILVYNTIVAT 3TNAOW TTVHINID Vv LiVd

‘uanib uawalels auy)
0} asuodsal INoA syussaldal }saq Jey) Jaquinu sy Burpain Aq suonsanb oy} 1emsue o) pajsanbal ale no "aWes ayj Jo juawaAcidu
ainjn} ajgeus o} pale|dwoa isnl saey nok anpow ay} jnoge suopsanb Bumojjoy sy ©) uonoess pipueo JNok apiaoid asEd|

dag ,92°"0L ,.£Z2°"WO¥d :s3Llva abe)s | (sva) swayshg Bununosay sjuoo9l3  FJWVN ANV 2000 3TNACK

WHOd NOLLVNTVYAI 3SHN0D LYOHS
103royd VOIF/NOILVELSININGY XVL 40 JLMLILSNI

ﬁﬂ .
(£107 dog "127) TON WO UoleNn|eAS SiYg g Xauuy




7 Jo g 98ed

(Aue J1) sI0Je}|I0B} JNOge SJUSWWOD [euchippe epiacid eses|d

oaibesip Ajpuons -G

salbesip Apuong -G

salbesip Ajpuong -G 4

salbesig-v ‘lenaN -¢ 1oaubesig-y JelnaN -¢-ealbesig-v lenneN  -g - Bawy vy N
‘001By-z ‘90iby ABuong -, | 'esiby-z ‘eoiby ABuong -| | ‘sauby-g ‘eaiby Afuoys -|

aalbes|p AlBuollg -G - 2albesip Ajpuolls -G - @albesip Abuolls -G
saibes|qQ-¢ ‘lennaN -g 4esibes|ig-y ‘leynaN  -¢ {oaibesiq-¢ ‘lenaN  -¢ - asoy ssIN
‘00iby-z ‘saiby AlBuolyg - | 'eaiby-z 'eaiby APuosns -1 | ‘seuby-z 'eaiby AlBuons -|

galbesp Aibuons G4 salbesip Apuollg -G oaibesip ABuons -
saubes|q-¥ lenaN  -¢ {oaibesig-p lennaN -¢ lealbesiq-p ennsN ¢ Beqn ‘d "IN
‘9016~z ‘oaiby ABuong -1 | ‘evlby-z ‘esiby ABuong -1 | 'seiby-z 'eaiby AjBuong -|

salbesp AlBuong -g salbesip APuong -g saibesip Abuong -¢
‘gaibesig-v lenaN -¢ fssibesig-v einaN -¢ [eaibesIg-b ‘eyneN -¢ nesew "3 I\

‘oalby-z ‘ealby Abuong -|

‘aaiby-z ‘saiby Abuosg -1

‘8a1by-z ‘oaiby AjBuoss -|

Buipuelsiapun

ucIssnoasip pue | JInoA pale)|ioe) pue SJUBJUOD
suolysanb 1o} Ajunuoddo paziuebio [jam s1 Buuno9| | snpow  ayy jo Awejsew
a)enbape papiaoad ays/eH | Jay/siu jJo  Aem 3yl | pajesisuowsp aYs/oH Jole)|I0e BU) JO SWEN

suojisanb Buimo]|o} 3y} JoaMSUE pue Jojeji]ioe) ay) Jo SlUeU dl} UMOP 9)1iMm ased]d
a|npow 8y} Ut JOJej|IDe) Yyoes uo sjusiwod nok apiaoid o) pajsanbals aie nok ‘Hed sy} U
SHOLVLMIOVH 40 NOLLYNTIVAS 9 Lyvd



¥ J0 ¢ 98ed

oaibesip APuong -G aaibes|p Ajpuong -5
‘ealbesiq- lennaN -¢ ‘oaibesIqQ-¢ leaneN -¢ (neq N Aq)
‘saiby-z ‘@aiBy ABuons -L ‘salby-z ‘ealby ABuosg -L jloifed
aaibesip Apuoiig -G salbesip ABuons -G
‘gaibesig-¥ lennaN -¢ ‘saibesiq-y ‘lelinaN -¢ (eawiny 1N AQ)
‘saiby-z ‘oaiby ABuong -| ‘sa1by-z ‘oaiby ABuong -| sluSWR)Els |B1aueUl) oiseg
saibesip AjBuolls -G saibesip ABucng -G
‘aalbBesiq-+ ‘eanaN -¢ ‘aalbesig-¥ ‘leqnsN -€ {neqy 1N Ag)
‘9aiby-Z ‘@eiBy AjBuong -1 ‘0aiby-z ‘aaiby ABuong -| salnpaoosd pua-lea
saibesip ABuclis -G saibesip APuons -5
‘anibesiq-¥ ‘ejneN -¢ ‘sasbesig-y ‘eaneN ¢ (eawy] “ijy pue asoy SsIiy Ag)
‘aalby-z ‘as1by ABuong -1 ‘sa.by-z 'oslby ABuong -1 splcoal Buunoooy
galBesip Ajfuons -G salbesip A|fuons -§
‘saibesiq- ‘lennaN ¢ ‘aalbesiq-¥ ‘eqneN -¢ (njese "IN AQ)
‘aalfiy-z ‘oaiby ABuong -| ‘saiby-g '2alBy ABuosg -| uonepunos sy} :Bununosoe-ald
(QEEETRITEG)
asibesip AiBuong -G aalBesip Abuosg - sjdaouod
‘aalbesiq¥ lennaN -¢ ‘oalbestg- ‘ennaN -¢ | uonenea pue [essusb  Isplepuels
‘saiby-z ‘aaiby AjBuong - ‘aalBy-z ‘@alby ABucng -1 | Bujuncooe jo Sjos @Yyl pue aineN
gaibesip ApuoRs -¢ salbesip Abuong -G (niesey N Ad)
‘sa1besiq-y lenaN -¢ ‘oalbesIQ-F ‘leneN -¢ diysuopeal
‘sa.By-z ‘oaiby ABuong -| ‘galby-g ‘@alby ABuong -1 | 8y} uopexe]  pue Bununoaoy
salbesip Apuols -G saibesip ABuons -g
‘aa1besiq-¥ lesnaN -¢ ‘aaiBesyg-¥ ‘lennaN -¢ {eawmy N AQ)
‘ealby-z ‘eaiby Abuong -1 ‘valby-z eaiby ABuong -| g3 Jo ofsuepeIEyD
aaibesip Ajbuong -¢ aalbesip ABuolls -G
‘aaibesIg-¥ lehneN -¢ ‘oaibesig-¥ felnaN -¢ (npese N AQ)
's2)By-z ‘@alby AjBuong -| ‘aaiBy-g ‘salby AiBuong -| swielsAg ucieulioju| Bununoady

NIom JnoA ul ajqeonoeld
oido} ay) sep

Jpueisiapun 03 3(ndHAa
o1do) ay] sepp

21do} 8y} Jo BweN

suonsenb Buimo||oy U} Jamsue pue 21do} 3y} Jo atleu 3y} UMOP 81lIM 3Se3[d

ajnpow ay} uj 21d0} yoes uo sjuawwod anok apiaoid o} pejsanbai ase noA ‘ued siuy u|

(£10Z des "10A)

NOLLYNTIVAZ DIdOL *0 LyVd



e inassasasssarEaTaEs Al e FABBR A IR ATY PA oA cTaBRaaraTny

AarrsarrratvTirrtatacaen ot sansunon P T LR P T

aeasrasrssennasaanearnn TR L LR E R T R T TR R

¥ Jo ¢ o8ed

disissmarasemnns Ceisssaenseaen sareserescersns .

wassrasrrasansana

{fue ) Bujuiesy sy} Inoge sjuswwwod [euolippe apiacid esesld G

SINIJWWNOD TVYNOLLIdAY :d

................ P T L R LR R R R TR R

(Aue 1) saido) Jnoge sjusLiwos [euonippe opinoid asesid

2albesip ABuong -g dalbesip Ajpuong -g
‘oalbes|q-¥ lensN -¢ woauibesiq-y ‘lenaN -£ (eawny Iy AQ)
‘salby-z ‘eaiby ABuong -| ‘salby-z ‘saiby ABuong -1 sisAjeus dp0 Buiuueld Jjoid

oaibesip ABuons -G ealbesip AjPuong -
‘saibesiq-y lennaN -¢ saibesiq-v ‘lennaN -¢ (njeseyy I\ A9)
‘salby-z 9010y ABuong -| ‘aaiBy-z ‘seiby ABuong -1 sisAjeue oney
oalbesip Abuong -5 selbesip fibuons -5 (nesely "IN AQ)
‘ovibesIq-t ‘lenaN -g ‘oa1besIq-p leanaN £ ypne xej 1o} sisA[eue [elougul o
‘salby-z '‘ealby ABuong -| ‘991by-z 'saiby APuols -1 D seuly 8y} :sainpavosd malAal [eonAjeuy
aslbesip APuong - saibesip Apbuons - (nfesep N AQ)
‘salbesig-v leanaN -¢ ‘salbes|(-¢ lennaN - jpne xe}
:901by-g !@aiBy AjPuong -| ‘vaiby-z ‘e01By fjBuong - | ul ucleuLIojUl MOJ) Ysed Jo ssaulhjesn

salBesip APuong -G saibesip Abuong -G
‘salbesiq-p ‘lennaN -¢ ‘oaibesiq- ‘lenneN -¢ (eawiny "IN Aq)
‘o21By-z ‘saiby APuons -| ‘oalby-z ‘eaiby ABuong -1 | Sisoo Buunpemuew -Sununoode 1soD

(€107 dog "19p)



ANNEXII

The Taxation Training Management Committee

I. Aim: The Committee was established to provide joint coordination of the planning, carrying out

and evaluation of training for TRA staff at ITA.

2. Members: the members of the committee are as follows:
Chair Deputy Rector, ITA (in charge of academic matters)
Members Head of Training, TRA

Large Taxpayer Department, TRA

Domestic Revenue Department, TRA

Customs Department, TRA

Head of Short Courses, ITA

Taxation-Subject panel leader, ITA

Secretariat Counterparty Leader, ITA (Role to be transferred to Head of Short-Courses in
the post-project period)

3. Mectings: one for every 3 month yearly
First meeting: surveying members’ training demands
Second meeting: planning report, discussion of associated matters

Third meeting: evaluating courses

4. Role of TRA

4.1. The person responsible for each department will report on the training needs of that department,
and on needs related to existing [TA training,

4.2. Review of the training that has been modified and developed by the ITA.

5. Role of ITA

5.1. The ITA listens to the results of no.4 above, looks into and plans training, plans revisions to
existing training and development of new courses. It also reports to TRA such needs as actual cases
and instructors required for course development.

5.2. Taking the decisions of the Committee, the subject panel leader gives instructions to the subject
panel members,

5.4. Secretariat is responsible for keeping the minutes of the Committee meetings.
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Annex V

1. TRA:
Mr. Abubakar M. Kunenge

Mr, Victor Kimaro

Mr. Yohana Gwarasa

2. ITA:
MTr. Charies A. Sabuni
Mr. Emmanuel Masalu
Mr. Richard Donati
Mr. Kimea Alfred James
Mr. Hamza 1. Abdulrahman
Mr. Ahmad Mohamed
Mr. Ryoba Mzalendo

Mr. Emmanuel Massewe

3. JICA Tanzania Office:
Mr. Yasunori Onishi
Mr. Takanori Obayashi

Mr. Joseph Nyamboga

4. JICA Expert Team:

Mr. Kenichiro Iwashita

Mr. Kazuo Hayashi
Ms. Naomi Kato
Ms. Chika Kondo
Mr. Michael Philbert

5. JICA Evaluation Team:
Mr. Koji Oshikiri
Ms. Akiko Wakui
Mr. Masamichi Toyooka

List of Participants

Director of Human Resources & Administration, TRA
Deputy Director of Human Resource & Administration,
TRA

Manager of Training and Development, TRA

Acting Rector, [TA

Trainer, Researcher & Consultant, ITA
Trainer, Researcher & Consultant, ITA
Trainer, Researcher & Consultant, ITA
Trainer, Researcher & Consultant, ITA
Trainer, Researcher & Consultant, ITA
Trainer, Researcher & Consultant, [TA

Trainer, Researcher & Consultant, ITA

Chief Representative
Representative

In-house Consultant

Team Leader/Tax Administration
Tax Collection

Translator

Training Planning/Coordinator

Office Assistant

Team Leader
Cooperation Planning

Evaluation and Analysis
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