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Summary Sheet for Terminal Evaluation

1. Outline of the project

Country: Socialist Republic of Vietnam Project Title: The Project for Strengthening
Community-based Management Capacity of Bidoup-Nui
Ba National Park

Sector: Natural Environment Conservation Type of assistance: Technical cooperation

Division in charge: Forestry and Nature|Total Cost: Approximately 263million Japanese Yen (at the
Conservation Division 1, Forestry and Nature |time of evaluation)

Conservation Group, Global Environment

Department
(R/D): September 24, 2009 (for|Country Partner Implementing Organization: Lam Dong
Period of |four years) Province People’s Committee, Bidup-Nui Ba National Park
cooperati Management Board (BNBNPMB)
on (Extension): None Supporting organization in Japan: Ministry of the
Environment
(F/U): None Other related supporting organizations: None

1-1 Background and outline of the cooperation

In the Socialist Republic of Vietnam (hereinafter referred to as “Vietnam”) that holds rich biodiversity
among countries of the world, improvement of management capabilities in national parks as core nature
reserves is an essential challenge to preserving its valuable biodiversity. The Government of Vietnam is
carrying out specific measures for biodiversity conservation mainly in national parks, including the
formulation of the “Management Strategy for a Protected Area System in Vietnam to 2010” to show
approaches to the protected area management in 2003. However, it cannot be said to have led to the
realization of appropriate park management due to the lack of technical assistance or funds. Consequently,
the biodiversity of national parks has been degraded by various activities of people living inside or around
there.

The Bidoup-Nui Ba National Park (BNBNP) is one of the foremost large protected areas in the country
with the total area of 70,038 ha, located in the northeastern part of Lamb Don Province in Vietnam. After
being designated as the nature reserve in 1986, the area was promoted to the national park in 2004. The
national park holds typical forest ecosystems of subtropical alpine climate, including tropical evergreen
mountain rainforests, mixed broad-leaved and needle-leaved forest zones, alpine dwarf shrubs, subtropical
coniferous low-mountain forests, and mixed forests with bamboos and broad-leaved trees, where 1,933
plant species including 96 endemic species and 422 animal species including 32 endangered species inhabit.
Approximately 5,000 households (about 26,000 persons) of inhabitants are living inside and around, many
of whom belong to ethnic minorities and make their livelihoods by traditional agriculture. The poverty rate
of the local population is said to exceed 29%, as their agricultural land per household is small and
furthermore their agricultural productivity is low. In the background of this poverty, conversion of forests

into agricultural land (inhabitants’ encroachment on forests in the said national park for expanding coffee




cultivation), hunting of wild animals, illegal logging, forest fires caused by slash-and-burn farming, and
other events are still going on at present, posing threats to the biodiversity of the park. In order to address
these challenges, the Government of Vietnam requested technical cooperation from the Government of
Japan. In response to this, the Japan International Cooperation Agency (JICA) conducted a survey to draw
up a detailed plan in December 2008, and then signed the Record of Discussion (R/D) for implementing the
“Project for Strengthening Community-based Management Capacity of Bidoup-Nui Ba National Park” with
the Government of Vietnam in Hanoi on 24 September 2009, based on results of the survey. This project
was initiated with both the Provincial People’s Committee (PPC) and the Bidoup-Nui Ba National Park
Management Board (BNBNPMB) as the counterpart (C/P) agencies.

1-2 Content of cooperation
(1) Period of implementation
5 January 2010 - 4 January 2014 (48 months)
(2) Target area
Five villages adjacent to the boundary of BNBNP
(3) Target group
BNBNPMB, Department of Agriculture and Rural Development (DARD) in Lam Dong Province, five

target villages
Overall Goal:
BNBNPMB can manage natural resources in part of the national park with the target community

groups in a collaborative manner.

Project Purpose:

The capacity of BNBNPMB to manage natural resources in the national park is enhanced through

development of a collaborative management model at the target villages.

Outputs:
1. Implementation structure for the two components to be introduced by the Project

(community-based ecotourism and ecologically-friendly livelihood options) is
established.

2. Basic principles/ rules in management of natural resources in the national park are
developed and agreed on by the target.

3. A trial run of community-based ecotourism (hereinafter referred to as "CBET") is
carried out at the selected sites.

4. The ecologically-friendly livelihood options (hereinafter referred to as "EFLO") that
can be accepted by the target community groups are developed and ready for

dissemination among the communities.




5. Issues to be addressed and actions to be taken are made clear so that the target
community groups will be able to continuously operate a community-based
ecotourism and/or practice the ecologically-friendly livelihood options introduced by
the Project.

1-3 Inputs (at the time of terminal evaluation)

- Japanese side: Total amount of input 263 million yen
Dispatch of experts: Total four persons (three long-term experts and one short-term expert. Areas of their
responsibility include Chief Advisor/ Collaborative management (CM), rural development/project
coordinator, ecotourism/project coordinator, and ecotourism)
Provision of equipment: About 157 thousand U.S. dollars (about 15.7 million yen)
Cost for strengthening overseas operation (local cost assistance) Approximately 1,176 thousand U.S.
dollars (about 117.8 million yen)
Acceptance of trainees: 8 persons

- The partner country’s (Vietnamese) side:
Assignment of C/P: 27 persons (17 persons out of them are engaged in project services at the time of
evaluation)
Project office in Da Lat City, etc.

Local cost borne: 3,983 million Vietnam dong

2. Summary of the Evaluation Team

Mission |Japanese members

Members Name In Charge Position and Organization/Title

Motohiro Team Leader Senior Advisor, JICA

Hasegawa

Eiji Tanaka Park Director, Wildlife Division, Kyushu Regional Environment
Administration Office, Ministry of the Environment, the Government of Japan

Tomoko Taira Cooperation Advisor, Forestry and Nature Conservation Division 1, Forestry
Planning/Aid and Nature Conservation Group, Global Environment
Strategy Department, JICA

Shinichiro Tsuji Evaluation Senior Consultant, Environmental Science and Engineering
Analysis Department, Nippon Koei Co. Ltd.

Vietnamese members

Name In Charge Organization/title
Dr. Ngo Tien Dung Team Leader Vice Director of Nature Conservation Department, Ministry
of Agriculture and Rural Development
Dr. Bui Viet Hai EFLO Senior Lecturer of Forestry Department, Nong Lam
University
Dr. Le Quang Thong CBET Senior Lecturer of Economics Department, Nong Lam

University

— 1l —




Period of|12 - 28 June 2013 (from 18 June to 28 June for
evaluation |government team members)
survey

Type of evaluation: Terminal Evaluation

3. Summary of evaluation results

3-1 Verification of performances
Project activities were carried out smoothly in general without significant deviations from inputs and
main project activity schedules described in the initial plans [the Project Design Matrix (PDM) and the Plan
of Operation (PO)].
Output 1: Achieved.
1-1. Working groups are formulated within 3 months after the Commencement of the Project.
1-2. The capacities of working groups members are enhanced through a series of training
courses organized by the project as compared with those before the project.
For the above indicators, three working groups (WGs) required for building an implementation
system were established in mid-March 2010, that is within three months from the start of the project, and

it could be verified through interviews that capabilities of concerned parties were enhanced.

Output 2: Achieved.

2-1. Basic information of the target villages, including present resource map of the village,
1s gathered and prepared in a participatory manner within 9 months after the
commencement of the Project.

2-2. Rules and principles on natural resource use in the park are developed in a
participatory manner within 15 months after the commencement of the Project and
are enforced by villagers themselves

Various basic surveys and participatory rural appraisals (PRA) were carried out by making effective
use of local subcontracting and others within 7 months after the start of the project (by July 2010), whose
results were utilized for elaborating and implementing project activity plans. In addition, village rules
(VRs) on natural resource management developed through community participation at the five target
villages were completed in March 2011 (the 15th month of the project), and then approved by the District
People's Committee (DPC) in November 2011. These rules were translated into the Koho language as the

local language, and thus their enforcement system and monitoring were strengthened.

Output 3: Expected to be largely achieved.
3-1. Implementation plans of CBET at the selected sites are prepared within 16 month
after the commencement of the Project.
3-2. More than 5% of the households in the target villages take part in the CBET
component with some earnings from CBET activities.
3-3. More than 15 tour operators which have signed minutes of agreement with
BNBNPMB participate in CBET activities.

3-4. Institutional and infrastructure set-ups are developed for implementation of a trial

7ivi
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run of CBET model within 18 months and 28 months respectively after the
commencement of the Project.

More than 50% of visitors/ guests are satisfied with the contents of the CBET model
offered by the component.

Lessons learned and recommendations based on the evaluation of the trial run are
shared with the relevant stakeholders.

CBET implementation plans were developed with the assistance of local consultants hired by the
project at the target villages, and announced by representatives of these target villages in May
2011 as the 17th month after the start of the project. In addition, a plan for infrastructures
improvement to develop CBET in target areas was prepared in June the following year (Indicator
3-1).

During the project, 47 households (about 7 %) of the total 667 households at the target villages
participated in CBET activities, gaining some income. However, the situation is that they
participate in CBET while gaining small income, because there are still few tourists that visit the
national park and thus few opportunities for local people to gain income (Indicator 3-2).

With regard to building relationships with tour operators, a Memorandum of Understanding
(MOU) was exchanged between 17 tour operators (TOs) and the Center for Ecotourism and
Environmental Education (CEEE) with the efforts of CEEE and other related organizations, and
they participated in CBET activities in terms of marketing (Indicator 3-3).

As an organization for pilot implementation of CBET model, CEEE was established with the
approval of the Provincial People's Committee (PPC) in April 2011 (the 16th month), and the
project supported the capacity building of the staff of CEEE. It was verified during the terminal
evaluation that the project performed the development and strengthening of organizations required
for promoting CBET such as CBET-WG, CEEE and community organizations, by which the
capabilities of CEEE were enhanced. The project also supported the preparation of a manual for
operating CEEE, which was approved officially by BNBNPMB in July 2012. As the basic
infrastructure required for evolving eco-tourism activities, construction of a visitor center and
development of the Tien Thai and Lan Bien trails were completed within 24 months of the project.
Further development of three nature trails (preparation of toilets, suspension bridges, stairs, signs,
etc.) will be completed by September 2013 (Indicator 3-4).

According to the questionnaire survey with national park visitors that were conducted in 2012,
87% of the tourists were satisfied with the content of pilot implementation of CBET (Indicator
3-5).

It is expected that CEEE will be supported for elaborating a comprehensive business plan through
the assistance by a Japanese expert in August 2013, based on the review of the pilot
implementation of CBET. The project is scheduled to carry out an evaluation workshop before the
end of the project, from which lessons useful for continuous development of CBET in target areas

will be drawn (Indicator 3-6).




For the development of village ecotourism resources, training was conducted for the target
community members on the traditional Gong music performance and dance as well as their fabrics, and
they were organized into groups after receiving training on guides and nature interpreter as well.
Tourists’ reaction is generally good. The concept of CBET is fresh at this site and further time and
inputs will be required to develop CBET products on a full scale, whereas there is the potential for
“educational tourism” targeted at schools and agro-tourism as emerging tourism products. Currently,
the number of tourists is limited, and so local people have yet to gain sufficient income from CBET
activities. However, it can be said that the initial objective of such a trial is “expected to be largely
accomplished,” because it has contributed to the capacity building of the target community members
and the government side.

In CBET, a visitor center was put in place together with its exhibition facilities, dining rooms,
nature trails etc. as the basic infrastructure required for promoting the ecotourism, after an
environmental impact assessment (EIA) was conducted. Also in the administration sector, capacity
building was carried out for the staff of CEEE that was created as one of the functions of national park
offices, along with the support for introducing a new system to strengthen the financing, including the

collection of national park entrance fees in addition to elaborating a manual and various plans.

Output 4 : Expected to be achieved.

4-1. More than 70% of the members of the community groups adopt at least one of the
ecologically-friendly livelihood options introduced in the component, and more than
50% of the participants of EFLO raise production or value of crops they are
cultivating.

4-2. Lessons learned and recommendations based on the evaluation of the trial run are
shared with the relevant stakeholders.

4-3. An/ A extension plan and promotion plan to disseminate the same options to other
villagers, as well as other villages is prepared

(1) According to the survey that was conducted under the project in December 2012, 82% of the
community groups participating in EFLO adopted the advanced agricultural technologies and over
half of the participants successfully increased their coffee production despite the bad weather in
that year. The volume of coffee production by farmers participating in EFLO was about 10 percent
higher than that by non-participant farmers (Indicator 4-1).

(2) The farmer field school (FFS) manual for coffee production and the document compiling lessons
learned from FFS implementation were shared during the workshop "Toward the Establishment of
Collaborative Management in BNBNP" that were held in Hanoi in 2013. In addition, a workshop
is scheduled to be held locally to evaluate EFLO before the completion of the project, in which
additional lessons and recommendations are expected to be shared among local stakeholders

(Indicator 4-2).
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(3) FFS manual for coffee production was developed in the project, including facilitation techniques,
agricultural technologies and farming technologies. Furthermore, the farmer-to-farmer extension
(FFE) method was adopted in order to disseminate the technologies from the trained farmers to
others in the target villages. It should be noted that an EFLO dissemination plan assuming the
diffusion to other villages is also planned to be elaborated by the end of the project (Indicator 4-3).

Based on prior detailed analysis of survey results and intensive discussions with stakeholders,
coffee cultivation with low environmental impacts (low-pesticide cultivation) was selected as a trial for
the main purpose of EFLO. Coffee-growing farmers interested in the project were organized into
groups, and intensive training was carried out for more than 300 households, using methods such as
FFS and FFE. More than 80% of them began to practice low-pesticide cultivation, successful in a more
than 10 % increase of the product as a whole in spite of unfavorable weather conditions in 2012. The
targeted members expected that benefits for farmers’ participating in EFLO would be improved as a
result of strengthening the benefit sharing mechanism (BSM) and the Village Development Fund
(VDF), and thus the number of participating farmers in EFLO increased steadily.

Because these support activities were carried out mainly by C/Ps, the Provincial Agricultural
Extension Center (AEC), the District Agricultural Center (AC) and others in the project, the
capabilities of the government side were also improved. As FFS manual was prepared and shared
during the workshop, it is highly likely to be institutionalized and mainstreamed for agricultural
extension services in the future. In order that such a trial will lead to the improvement of farmers’
livelihoods in a full-fledged manner, it is necessary to improve not only production technologies but
also techniques for financing, processing/storage, certification, distribution, and marketing, and a

dissemination and promotion plan for these purposes is to be formulated by the end of the project.

Output 5: Expected to be achieved.

5-1. Issues to be addressed and necessary actions/ interventions to be taken are reported
by the project management in Joint Coordinating Committee (JCC) by the end of the
Project.

5-2. An action plan with recommendations to the relevant organizations is approved by
JCC by the end of the Project.

(1) JCC has been held four times up to now, in which progresses, important issues, and plans related to
the project were discussed. After the project was initiated, DPC and the Department of Natural
Resources and Environment (DONRE), and the Watershed Management Board (WMB) were
added to JCC under the agreement among JCC members. JCC became a platform where important
stakeholders gathered, playing a significant role in collaborative management of the buffer zone. It
is planned that outcomes and countermeasures of the project to date will be compiled in a shared
and shared at JCC by the end of the project (Indicator 5-1).

(2) As seen in Indicators 3-6 and 4-3, an action plan is scheduled to be prepared for further

development of CBET, EFLO, and CM before the completion of the project, incorporating lessons
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learned, strategies, plans, and recommendations. These plans will be submitted to JCC/policy

makers for approval (Indicator 5-2).

Assisted by the project, VDF was established through joint purchasing of fertilizers, in which a
community organization responsible for its management and a BSM was established and strengthened.
BSM organization is responsible for not only securing the target people's benefits but also ensuring the
obligation of natural resources preservation, which represents a concept for fulfilling CM for natural
resources through the participation of the public administration (National Park Management Board and
local governments) therein. The concept of CM was presented as a methodology of national park
management in the project. It is likely before the completion of the project that a statement of mutual
agreement will be concluded between communities and the administrative side, and that an action plan
incorporating recommendations will be prepared and approved. It is noteworthy that the project has
implemented practical processes and means of CM and it is expected that this experience will be
shared during national-level workshops, exchange programs, and other events for the application and

reflection in national policies.

Project goal: Expected to be achieved.

1. Consensus on collaborative management is built between the target community groups
and BNBNPMB, then draft agreements on management of natural resources in part of
the national park are prepared by the end of the project.

2. Policy recommendations to provincial government for ensuring continuous
implementation of collaborative management including activities of components of
village regulations, CBET and EFLO are produced.

3. More than 70% of the BNBNP staff who participate in the Project understands how to
implement the model of collaborative management of natural resources in the national

park.

(1) A consultation has begun on a draft agreement on natural resource management (a statement of
mutual agreement on collaborative management), involving communities, BNBNPMB, and the
Commune People’s Committee (CPC). A local consultant has already been hired for this activity,
and the preparation of the preliminary draft is expected to be completed by October 2013
(Indicator 1).

(2) A workshop entitled "Toward the Establishment of Collaborative Management in BNBNP” was
conducted in Hanoi in March 2013, in which the concept of and experience in BSM and the CM
introduced in the project was presented. The significance of participatory preparation and
monitoring of VRs and the foundation of BSM and VDF as well as their challenges was discussed
during the workshop. In addition, a project workshop is scheduled to be held on utilizing some of
the funds for the “Payment for Forest Ecosystem Services (PFES)” to further increase capitals for

VDF by the end of the project, and it is planned that a proposal will be compiled in accordance
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with the results of the workshop in Hanoi as well (Indicator 2).

(3) Over 75 % of BNBNP staff who participated in the project as project staff or WG members were
engaged in project activities related to the collaborative management after understanding how to
perform CM model. It was verified from the result of the interview conducted during the period of
the terminal evaluation survey that the level of BNBNPMB staff’s understanding of the
collaborative management has been improved (Indicator 3).

Based on the above results, it is expected that the project goal will be achieved after outputs are
generally achieved.

The concept and methodology of CM has already gotten to be widespread among target community
members through activities such as elaboration and monitoring of VRs and introduction of BSM through
community participation, and benefits of natural resource management by the CM are also being
recognized through the activities of CBET and EFLO.

A need is recognized for broad discussions on evolving the concept of CM currently discussed
through the project from the community-level collaboration as was originally assumed to a wider
approach, involving provincial and district level stakeholders including major stakeholders such as PPC,
DARD (e.g. AEC, district forestry offices, etc.), DONRE, the Department of Culture, Sport, and Tourism
(DOCST), DPC (e.g. AC, Da Nhim WMB), and private organizations and enterprises.

3-2 Summary of evaluation results

(1) Relevance

The relevance of the project is high. There have been no major changes in policies and priorities of
the Government of Vietnam since the mid-term review in 2011, and there are no changes in the Japan’s
assistance program for Vietnam. The project deals with the strengthening of national park management
and the improvement of livelihoods of forest-dependent communities, mainly ethnic minorities and other

socially disadvantaged groups, and thus meets local needs.

(2) Effectiveness

The effectiveness of the project is high. CBET is a new concept in the area, and BNBNPMB was not
previously experienced in promoting it. As it was anticipated from the planning stage of the project that
the implementation and promotion of CBET would face the difficulty, its goals were originally set to an
achievable level, and indicators for it were set to be realistic. Consequently, it can be determined that set
goals (indicators) were largely achieved, and thus there is a high expectation for the project to
accomplish its goals. FFS and FFE that were introduced as a part of EFLO contributed to accomplishing
goals by means of building capacities of stakeholders effectively, C/Ps in particular. The productivity of
target farmers was improved gradually, and if the spread of advanced technologies go on as it is, its
long-term effect is expected to come out. It is planned that the concept of CM in national parks will be
evolved and consolidated through a variety of project activities and discussions, documented and

compiled in policy recommendations and others through more workshops or discussions until the end of
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the project. There is the possibility that the statement of mutual agreement on CM may be signed
between the communities, BNBNPMB and CPC before the completion of the project, gaining a
momentum of making achievements for overall-goal indicators in addition to project goals during the
project period. It is expected that the enforcement and monitoring of VRs related to natural resource
management will also be enhanced in the future.

Moreover, Output 1 “Development of project implementation system" was a prerequisite for Output 2
to Output 4, and Output 2 “Basic principles and rules on natural resource management in the national
park” was the basis for harmonizing Output 3 “Implementation of CBET” and Output 4 “Implementation
of EFLO activities” with the conservation of natural resources. And Output 5 “Future challenges and
required measures” plans to be clarified and compiled into policy recommendations, based on results of
outputs 2, 3, and 4.

It is expected that the capability of BNBNPMB will be improved by attaining these outputs. From the
above discussions, the relationship among the five outputs and their causal relationship with the project

goals were clear, and thus it is expected that the effectiveness of this project is high.

(3) Efficiency

The efficiency of the project is high. Appropriate inputs (dispatch of experts, assignment of C/P staff,
budgets for implementing activities, etc.) were provided for the project from both the Vietnamese and
Japanese sides in a timely manner, and hence project activities were carried out almost on schedule. It
was verified through site visits and others during the terminal evaluation that these inputs were utilized
appropriately as a whole, and that granted vehicles, equipment, and facilities have also been maintained
and managed properly, all of which have yielded an overall effect. It was confirmed that eight C/P staff
participated in the training in Japan, learning related skills and knowledge and utilizing them in their
daily services effectively. The use of local experts on ecotourism was initially anticipated in this project,
but facing the difficulty in securing them, a third-country expert was introduced by international
procurement and then a Japanese short-term expert was dispatched. The efficiency was improved by
making effective use of local consultants due to the limited introduction of Japanese experts with regard

to the budget.

(4) Impact

No negative impacts were detected in a comprehensive manner, and positive impacts are moderate.
It is because livelihood improvement activities such as CBET, EFLO, and CM tested in the project need
to be further evolved from viable concepts or methodologies to be recognized as a model for continuing
activities, after it is demonstrated that resources necessary and sufficient for conservation as well as
improvement of people's livelihoods can actually be created from collaborative natural resource
management with a view to achieving the overall goal shown in the PDM.

It was determined that the likelihood of achieving the overall goal was moderate at this moment.

With regard to Indicator 1 of the overall goal “An agreement is concluded between target community




groups and BNBNPMB on natural resource management in a part of the national park within three years
after the completion of the project,” it is likely to be signed ever within the project period ahead of
schedule, if its preparation is advanced as currently planned by end of the project.

As for Indicator 2, the situation in which related agencies and communities cooperate with each other
effectively and efficiently has been consolidated through introducing the concept of CM, and
methodologies and approaches that were developed in the project are expected to be adopted or referred
to in other projects. For example, approaches to FFS and FFE are likely to be employed for agricultural
extension services of provincial governments. As a result of sharing project experiences in BSM and
others with MARD, the Ministry of Natural Resources and Environment (MONRE), and other national
park management boards through the workshop that was held in Hanoi in March 2013 and other
exchange programs, outcomes of this project on CM, BSM, VDF, VR, etc. have been applied to the
protection of special-use forests and the management, utilization and development of buffer zones in
other national parks, and the possibility of referring to them in elaborating national policies is also being
discussed.

Concerning the continuity of activities for Indicator 3, moreover, the establishment and strengthening
of VDF was supported with the approach of turning granted fertilizers into revolving funds, because
other mechanisms such as VDF, etc. are required to temporarily accumulate and evenly distribute
benefits and resources to inhabitants through the mechanism of BSM. It is expected that the activities
introduced by the project will be continued at the target villages, if sufficient benefits are generated for
inhabitants through CBET, EFLO, etc., in the future.

It should be noted that EIA was conducted against the plan for implementing CBET including the
construction of facilities to verify that they have few negative impacts on the environment, and its
operation was started after obtaining an environmental permit by MONRE. It is expected that there were
no significantly negative environmental impacts, as the actual construction of the facilities was carried
out as planned substantially. As a result of adopting low-pesticide farming methods as part of EFLO by
the project, leading to a positive impact on the environment, people’s awareness of environmental
protection has been improved. For example, some of them initiated garbage collection along nature trails
on a voluntary basis. Apart from it, no short-term negative economic impacts were detected through the
introduction of low-pesticide farming methods, but the biodiversity of coffee plantation area and their

overall impacts on the environment are unknown.

(5) Sustainability

The sustainability of the project is high.

1) Policy and institutional aspects: The system for collecting national park entrance fees was put into
force, following the recommendation by the project, and some of the collected fees are to be allocated
to maintenance costs of granted materials, equipment, and facilities in the project, which is expected to
contribute to the sustainability of project outcomes. A master plan for developing ecotourism for

BNBNP is being developed with the assistance of the Asian Development Bank (ADB), and it has
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already been approved by related authorities at the provincial level, after reflecting outcomes of and
lessons from the project. A budgetary measure for implementing the master plan can be expected in
addition to the availability of CEEE staff that was trained in the project, it can be predicted that project
outcomes related to CBET will be evolved continuously after its completion. It is expected that CM
mechanism for natural resources will be sustained and evolved institutionally on the basis of the
statement of mutual agreement even after the completion of the project.

2) Organizational and financial aspects: Organizational capabilities of C/Ps were also improved through
providing materials and equipment as well as preparing facilities. CEEE was established as a division
of BNBNP, and CEEE operation manual was also developed with the support of the project, which
shows a guideline for benefit sharing with inhabitants participating in CBET activities and VDF. A
long-term business plan of CEEE is also scheduled to be elaborated through technical assistance by a
Japanese expert before the completion of the project, including its marketing strategies. On the other
hand, CBET tourism products will have to be further developed in order that more tourists visit the
target villages through marketing and tourism promotion. More time and inputs are required to
develop a full-scale CBET model at this site.

Introduction of FFS and FFE methods contributed greatly to improving capabilities of inhabitants,
WG members and project staff (mostly the staff that have obtained long-term leave of absence from
the National Park Management Board with reinstatement to their former position after the project is
completed), making a contribution to ensuring the sustainability of project outcomes.

With a view to ensuring the sustainability in terms of budgets, VDF and BSM were introduced to
the target villages. It can be said that the sustainability of their mechanisms and funds is high
irrespective of the fact that their evolution is not yet certain, as discussed in the item “Impact,” and
thus that continuing efforts are required for their further development.

3) Technical aspect: The capabilities of the C/P staff were enhanced with the assistance of Japanese
experts and local consultants. Furthermore, it is believed that the low-pesticide farming methods

introduced in the project will be sustainable environmentally.

3-3 Factors that have contributed to the emergence of effects
(1) Matters related to planning:

Seeing that the former headquarters of BNBNPMB had been installed in Da Lat City outside the park
at the beginning of the project, construction of the new headquarters of BNBNPMB and its related
facilities by the Government of Vietnam in the Da Nhim Watershed Area inside the park shortened their
distance from the target villages of the project, which created an environment easy to advance project

activities.

(2) Matters related to the implementation process:
The target villages of this project are the villages located in the buffer zone outside the national park,

where land ownership rights belonged to WMB, but BNBNPMB could implement activities of CBET
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and EFLO directly for the target villages, because there was a legal basis for which BNBNPMB could
provide their administrative services not only inside the national park (in the core zone) but also outside
there (in the buffer zone).

In addition, the implementation process of the project as a whole was generally appropriate, in which
JCC was functioning properly, playing its role in coordination among related agencies. The project was
implemented by proper communications among related parties including the Japanese experts on a

regular basis and attaining their understanding of community participation adequately.

3-4 Factors that induced problems and issues
(1) Matters related to planning:

WMB (owning land use rights in the buffer zone) under PPC and the Tourism, Trade and Investment
Promotion Center (TIPC) were not positioned as C/P agencies in the official document (R/D), and so
their commitment was not sufficient to the project, but efforts were made to mitigate negative impacts
not to become significant by inviting them to meetings with project staff or other stakeholders and

sharing information with them.

(2) Matters related to the implementation process: None specifically.

3-5 Conclusions

This project is generally expected to achieve its goals set by their indicators, contributing significantly to
improving the capacities of the target villages and related agencies for implementing CM in the national
park through training programs, study tours, workshops, and expert guidance. The project has introduced the
advanced CBET, agricultural extension techniques (FFS/FFE), CM mechanism for natural resources, BSM,
VDF, etc., compiling viable concepts and methodologies while making trials and errors at the field level.
Infrastructure development and provision of materials and equipment also contributed to improving the
organizational capacity of BNBNPMB.

These outcomes were attained through the proper implementation process and organizational
structure/system, in which experts, C/Ps, and other stakeholders worked together by facilitating
communications with the help of mechanisms such as WGs and the Joint Coordinating Committee.
Community participation was emphasized, and implementation of project activities and decision making
were performed by involving related agencies and authorities.

As seen in the above summary of evaluation results, the project was highly praised for all of the five
items of evaluation except for the impact, and the project goal was largely achieved, and thus it was decided

that the project would be terminated as scheduled.

3-6 Recommendations (specific measures, proposals, and advice relating to the project)
Recommendations are made as follows, based on the evaluation results in 3-1 through 3-4 described

above.
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[For the Vietnam side (after the completion of the project)]

1) CEEE will have to further develop tourism products for the ecotourism through communities’ active
participation and more involvement of tour operators after the completion of the project. In parallel,
BNBNPMB should continue the capacity building of CBET groups and CEEE staff during the
development of management methods for CBET activities at the villages. It is necessary to involve tour
operators in product development to enhance the marketing and promotion. Given that the potential for
cultural and natural tourism is limited at the target villages, CBET should be promoted through the
development of agro-tourism and “educational tourism” intended for schools.

2) The National Park Management Board should continue the strengthening of the benefit sharing
mechanism network (BSMNW) and its management team as well as VDF after the completion of the
project. Based on this reinforced mechanism, EFLO groups at the villages should be developed as
bodies such as cooperatives in order to achieve the following items 1) to 6): 1) Improvement of the
quantity and quality of agricultural products; 2) diversification of products; 3) Avoidance of risk
(purchase of agricultural insurance products); 4) joint marketing; 5) certification; and 6) value addition.
These will allow the introduction of more funds by BSM and VDF as a whole system.

3) The National Park Management Board should reflect lessons and recommendations from the project in
the national park management plans as well as plans and strategies related to the tourism for the next
fiscal years.

4) Only the small portion of present beneficiaries of EFLO own farmland granted the formal land use
right (so-called the Red Book). As for the present land that is already under cultivation, land tenure
rights and resource use rights of inhabitants who do not have the Red Book are guaranteed by VRs, but
the authority of land management belongs to WMB. Development of specific management rules will
be required for cultivated land without the Red Book in order to ensure the sustainability of EFLO

activities utilizing such land.

[For the Japanese side]
1) JICA should continue to monitor the further evolution of project outcomes by the experts (forest
program advisors) and maintain dialogues with Vietnamese authorities on the improvement of BNBNP

and other national parks as well as further assistance.

3-7 Lessons learned (matters that will be helpful for exploration/formation, implementation and operational
management of other similar projects, derived from the project)

1) CM is a new approach to natural resource management in Vietnam. VR and BSM are essential
elements to support CM. Establishment of VDF and BSM network is important to support communities
for performing CM. Considering that natural resource management involves a wide range and a large
number of stakeholders, it is necessary to create and reinforce a mechanism of natural resource

management through the collaboration among a broader range of related organizations, not only the
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cooperation between national park offices and communities. It is preferable to identify
stakeholders/participants of such mechanisms/platforms carefully from the planning stage.

2) This kind of platform of collaboration requires institutional and policy-level backstopping by the state.
Also in order to functionalize a platform among related organizations, the following steps would be
desirable: 1) First clarify objectives of the platform; 2) share it with related organizations; and 3)
indicate that the platform actually generates benefits (creates incentives).

3) When livelihood improvement programs are planned, it is significant to set achievable goals in view of
given periods and resources for them. When CBET is a new concept at project sites, for example, a lot
of time will be required to develop it. In addition, it is vital to put an appropriate project
implementation system in place to bring out communities’ independence, and it would be preferable to

ensure sufficient time, budgets and experts at the planning stage.
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MINUTES OF MEETING
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY
AND THE GOVERNMENT OF SOCIALIST REPUBLIC OF VIET NAM
ON THE PROJECT
FOR STRENGTHENING COMMUNITY-BASED MANAGEMENT CAPACITY OF
BIDOUP-NUI BA NATIONAL PARK

The Japanese terminal evaluation team, organized by the Japan International Cooperation
Agency (hereinafter referred to as “JICA”) and headed by Mr. Motohiro Hasegawa, visited
the Socialist Republic of Viet Nam from 12 June to 28 June, 2013 for the purpose of

conducting a terminal evaluation of the technical cooperation project “The Project for

Strengthening Community-based Management Capacity of Bidoup-Nui Ba National Park”
(hereinafter referred to as “the Project” in the Socialist Republic of Viet Nam.

This evaluation was conducted by the Joint Terminal Evaluation Team, which consisted of

the Vietnamese and Japanese evaluation teams. As a series of discussions and surveys, both

sides agreed on the contents of the joint terminal evaluation report attached hereto.

——
a

Mr, Motohiro Haseéajwa

Senior Advisor (Biodiversity & Ecdsystem
Conservation),

Japan Infernational Cooperation Agency,

Japan

Witness:

b B R &

Mr. Kensei Oda
Chief rI“%ac:‘hn:ical Advisor/ Co-Management
of the Pfo_jgct, \

T apan International Cooperation Agency,

Japan

Dalat, 27 June 2013

e

Dy, Pham S

Vice Chairman,

People’'s Committee of Lam Dong Province/
Chairman of Provincial Steering
Committee, Socialist Republic of Viet Nam

Witness:

Mfﬁnl—luong

Director, Bidoup-Nui Ba National Park and
Project Director, JICA Bidoup Nui Ba
Project
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Attachment

Joint Terminal Evaluation Report
on
The Project for Strengthening of
Community-Based Management Capacity of

Bidoup-Nui Ba National Park

Da Lat, Viet Nam
27 June, 2013 !/LQ/&\___*
\ _—
otohn'o Haslegawa " . Mr Ngo Tién Dung |

Leader, Leader,
Japanese Terminal Evaluation Tear, Vietnamese Terminal Evaluation Team,
Senior Advisor (Biodiversity & Ecosystem -  Vice Director of Nature Conservation
Conservation), Department,
Japan International Cocperation Agency, Vietnam Administration of Forestry,
Japan Ministry of Agriculture and Rural

Development, Viet Nam
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Abbreviations
AC Agricultural Center
ADB Asian Development Bank
AEC Agricultural Extension Center
APO Annual plan of operations
BNBNP Bidoup-Nui Ba National Park
BNBNPMB Bidoup-Nui Ba National Park Management Board
BSM Benefit sharing mechanism
BSMNW Benefit Sharing Mechanism Network
BSMMT Benefit Sharing Mechanism Management Team
CBD Convention on Biological Diversity
CBET Community based ecotourism
CEEE Center for Ecotourism and Environmental Education
COP Conference of Parties
C/P Counterpart
CPC Commune Peoples” Committee
CM Collaborative management
CMMT CM Management Team
CTA Chief Technical Advisor
DARD Department of Agriculture and Rural Development
DOCST Department of Culture, Sports and Tourism
DONRE Department of Natural Resource and Environment
DPC District Peoples’ Committee
EFLO Ecologically friendly livelihood options
EIA Environmental impact assessment
FFE Farmer to farmer extension
FFS Farmer field school :
FLITCH Forest for Livelihood Improvement in the Central Highlands
GIS Geographical information system
ICTHER International Center for Tropical Highland Ecosystems Research
TUCN International Union for Conservation of Nature
JCC Joint Coordinating Committee
JICA Japan International Cooperation Agency
JOCV Japan Overseas Cooperation Volunteers
MAB Man and Biosphere Program
MARD Ministry of Agriculture and Rural Development -
MONRE Ministry of Natural Resources and Environment
MM Man-month _
NP National park
OVI Objectively verifiable indicator \Wv
PDM Project design matrix ‘
PFES Payment for forest environment services J\\
PO Plan of operation
PPC Provincial Peoples’ Committee ' £ /
PRA Participatory rural appraisal
Project MB JICA Bidoup-Nui Ba Project Management Board
PSC Provincial Steering Committee

&



R/D Record of Discussions

RECOFTC Center for People and Forests

TIPC Tourism, Trade and Investment Promotion Center

TO Tour operator

UNESCO United Nations Educational, Scientific and Cultural Organization
United Nations Reducing Emissions from Deforestation and Forest

UN-REDD .. . .
Degradation in Developing Countries

VCF Vietnam Conservation Fund

VDF Village Development Fund

VND Viet Nam Dong

VR Village regulation

VRMT Village Regulation Management Team

WG Working group

WMB Watershed Management Board

WWEF World Wide Fund for Nature
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1 Overview of Joint Terminal Evaluation
1.1 Introduction

Viet Nam is one of the world’s richest countries in terms of biodiversity, and the Government
has taken concrete measures for the conservation of biodiversity with the emphasis on
national park, signified in the preparation of "Management Strategy for a Protected Area
System in Viet Nam to 2010" in 2003. However, it has not necessarily led to the realization of
the appropriate park management due mainly to the shortage of technical support and the
insufficient financial resources. As a result, the biodiversity of national parks has been
deteriorated, caused by various human activities within and around parks.

Bidoup-Nui Ba National Park (hereinafter referred to as “BNBNP”) is located in northeastern
part of Lam Dong Provinee, occupying 70,038ha, one of the largest national parks in Viet
Nam. It was established as a nature reserve in 1986 and became a national park in 2004.
BNBNP is endowed with the forest ecosystem typical to sub-tropical high mountain climate,
composed of mountain evergreen tropical rain forest, coniferous & broadleaved mixed forest,
high mountain dwarf forest, low mountain subtropical coniferous sparse forest, mossy forest
and bamboo-broadleaved mixed forest. BNBNP has 1,933 species of plants (including 96
endemic species) and 422 species of animals (32 of them are in TUCN red book). ;

5,067 households (26,028 persons) are located within and around BNBNP, mostly ethnic
minority people, who make their living by traditional agriculture. The poverty rate in the area
deemed to exceed 29%, and people are compelled to the encroachment of the park and other
forestland to expand their coffee plantations, to hunt wild animals, to engage in illegal logging
and cultivation, which caused forest fire. To address these issues in BNBNP, the Viet Nam
Government requested technical cooperation to the Government of Japan in 2007, which
officially agreed by the Government. In December 2008, a survey was conducted by Japan
International Cooperation Agency (hereinafter referred to as “JICA”™) to formulate a detailed
project plan, and the Record of Discussions (hereinafter referred to as “R/D™) was signed
between the two governments on 24th September 2009 in Hanoi for the implementation of
“Project for Strengthening of Community-Based Management Capacity of Bidoup-Nui Ba
National Park (hereinafter referred to as “Project™)”, based on the result of the survey. The
Project formally started in January 2010 for four years. As indicated in the R/D, the Joint
Terminal Evaluation was conducted by the Joint Evaluation Mission in June 2013, six months

before the project completion in December 2013. \Z[/v\
1.2  Project Outline ,H
The project outline is indicated in Project Design Matrix (hereinafter referred to as “PDM”) M

Version 3.0 (Annex 01) approved in the Provincial Steering Committee (hereinafter referred 'ge
1o as “PSC”) in December 2011, summary of which is illustrated in the table below: ———

1



Ttem Description

Project Name The Project for Strengthening Community-based Management Capacity of
Bidoup-Nui Ba National Park

Project Period January 2010 — December 2013

Target Area Five villages adjacent to the-boundaries of Bidoup-Nui-Ba-National Park

Target Group Bidoup-Nui Ba National Park Management Board (hereinafter referred to as
“BNBNPMB?)}, Department of Agriculture and Rural Development (hereinafter
referred to as “DARD?”), and five target villages

Overall Goal BNBNPMB can manage natural resources in part of the national park with the
target community groups in a collaborative manner,

Project Purpose The capacity of BNBENPMB to manage natural resources in the national park is
enhanced through development of a collaborative management model at the target
villages.

Outputs 1. Implementation structure for the two components to be introduced by the

Project (community-based ecotourism and ecologically-friendly livelihood
options) is established.

2. Basic principles/rules in management of natural resources in the national park
are developed and agreed on by the target community groups and BNBNPMB.

3. A trial run of community-based ecotourism (hereinafter referred to as “CBET™)
is carried out at the selected sites.

4. The ecologically-friendly livelihood options (hereinafter referred to as
“EFLO”) that can be accepted by the target community groups are developed
and ready for dissemination among the communities.

5. Issues to be addressed and actions to be taken are made clear so that the target
comimunity groups will be able to continuously operate a community-based
ecotourism and/or practice the ecologically-friendly livelihood options
iniroduced by the Project.

1.3 Purpose of Joint Terminal Evaluation

The purposes of the Joint Terminal Evaluation are outlined as follows:

a. To verify the accomplishments of the project activities, outputs the implementation

processes and management, compared to those that were planned at the beginning and

during the mid-term review of the Project;

b. To identify obstacles and/or facilitating factors that have affected the implementation

process;

¢. To evaluate the Project in terms of the five evaluation criteria, i.e. Relevance,

Effectiveness, Efficiency, Impact, and Sustainability, based on the verification in
accordance with the JICA’s Evaluation Guideline;

d. To make recommendations on the Project regarding the measures to be taken for the

remaining project period and/or after the completion of the Project based on the

evaluation results;

e. To collect lessons learned for formulation and implementation of prospective projects in
the similar field.

PN
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1.4 Member of Joint Terminal Evaluation Mission

a. Japanese Side

RTEH 01

Name In Charge Position and Organization
Mor. Motohiro Hasegawa | Team Leader Senior Advisor, JICA
Mr. Eiji Tanaka Park Director, Wildlife Division, Kyushu Regional
Administration | Environment Office, Ministry of the Environment, the
Government of Japan
Ms. Tomoko Taira Cooperation Advisor, Forestry and Nature Conservation Division 1,
Planning/ Aid | Forestry and Nature Conservation Group, Global
: Strategy Environment Department, JICA
Mr. Shinichiro Tsuji Evaluation Senior Consultant, Environmental Science and
Analysis Engineering Department, Nippon Koei Co. Ltd.
b. Vietnamese Side
Name In Charge Position and Organization
Dr. Ngo Tien Dung Team Leader | Vice Director of Nature Conservation Department,
Ministry of Agriculture and Rural Development
(hereinafter referred to as “MARD™)
Dr. Bui Viet Hai EFLO Senior Lecturer of Forestry Department, Nong Lam
University
Dr. Le Quang Thong CBET Senior Lecturer of Economics Department, Nong Lam
University

1.5 Evaluation Method and Schedule

a. The mission members were selected, and their roles and responsibilities were discussed
and decided. .
b.  The evaluation grid (Annex 02) was prepared to identify specific evaluation points and

the data collection methods as literature review, interviews/ questionnaire survey and

field visits/ observation. A set of questionnaires were prepared by the mission.

c¢. The mission analyzed the project achievements/ accomplishments and evaluated the

Project in terms of five evaluation criteria as illustrated in the table below:

Criteria Description

Relevance An overall assessment of whether the Project Purpose and Overall Goal are in line with
policy of both sides and with the partner country’s needs.

Effectiveness | A measure of whether the Project Purpose will be achieved (at the end of the project).
This is then a question of the degree to which the Outputs contribute to achieving the
intended Project Purpose.

Efficiency The measure of the production of Outputs (results) of the project in relation to the total
resource inputs. '

Impact The positive and negative changes, produced directly and indirectly as the result of the
project. Prospect of achievement of Overall Goal is also assessed.

Sustainability | An overall assessment of the extent to which the positive changes achieved by the

project can be expected to continue (and further developed) after the completion of the
project.

P e



. d. The mission prepared this joint evaluation report with conclusion, recommendations and

lessons learned, which was signed by the team leaders of both sides. The report was

submitted to PSC for its consideration and approval by the Vice Chairman of Provincial
People’s Committee (hereinafter referred to as “PPC)/ Chairman of PSC.

The mission was dispatched on June 12, 2013 until June 28, 2013. The detailed schedule of
mission is shown in Annex 03.

2 Project Achievements

2.1 Achievements of Inputs

The result of assessment of the project inputs from both Japanese and Vietnamese sides is

summarized in the table below:

Input

Evaluation Result

Japanese Side:

a.
b.

Japanese experts
Local
consultants
Equipment and
vehicles
provided and
facilities
constructed
Project operation
cost

Training and
seminars
organized
Training in
Japan

The total of 41.60 Man-Months (hereinafier referred to as “MM™) of Chief
Technical Advisor/ Co-Management (hereinafter referred to as “CTA”)
and 24.00 MM of Project Coordinator/ Community Development and
23.00 MM of Project Coordinator/ Ecotourism were dispatched from
Japan (Annex 04). In addition, a short-term Japanese expert for
Ecotourism was dispatched for 2.97 MM, with additional 1.00MM in July
2013. Their technical inputs were maximized for the project
implementation, though the timing of mobilization of Ecotourism experts
could have been earlier.

In addition to the Japanese experts, the local human resources were
utilized for efficient project implementation as indicated in Annex 05.
While the inputs of Japanese experts were limited, the services of
Vietnamese consultants were utilized effectively. Some BNBNPMB staff
members took a long leave from the agency and were engaged by the
project office as its staff (Annex 06)

As listed in Annex 07, a set of equipment and vehicles had been provided
to the Vietnamese side, and a number of facilities were constructed as
shown in Annex 08. It was observed that the equipment and vehicles
provided were utilized and maintained properly, though some were
damaged and needed repair. The constructions were completed almost as
planned. The locations and specifications of facilities appeared to be
appropriate for the purposes.

The Japanese side allocated the budgets for each fiscal year for the project
operation as indicated in Annex 09. The key deliverables/ outputs of
Project were listed in Annex 10.

The Project organized a number of training programs (Annex 11) and
study tours (Annex 12). Aiso, the Project organized a number of seminars
(Annex 13).

Eight counterpart (hereinafter referred to as “C/P”) personnel were sent to
Japan for training (Annex 14). Their learning was applied to their work.

Vietnamese Side:

a.

C/P personnel

27 officers, of which 17 were currently working for the Project, from the
C/P organizations was assigned by BNBNPMB (Annex 13) at an adequate

4
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Input Evaluation Result
and their numbers in a timely manner.
expenses v PPC issued a decision on the establishment of JICA Bidoup-Nui Ba
b. Office space and National Park Project Management Board after the Project started with
other adequate assigned officers from BNBNPMB and an appropriate structure.
administrative v BNBNPMB bared the cost of per diem, travel and other working cost for
“expenses the C/P personnel using its counterpart fund from the Vietnamese
c. Project operation Government.
cost v Proper office space was provided to the Project within the building of

BNBNPMB office. BNBNPMB shouldered the office running cost,
allowance for participating trainings and other related cost to run the
Project activities.

v The Vietnamese side allocated the budget to the counterpart fund indicated
in Annex 16 each fiscal year and JICA Bidoup-Nui Ba National Park
Project Management Board shouldered the project expenses indicated in
the R/D signed and minutes of annual Joint Coordination Committee
(hereinafter referred to as “JCC™) meetings.

2.2  Achievements of Activities

During the Joint Mid-Term Review in 2011, planned activities were reviewed, and a new Plan
of Operations (hereinafter referred to as “PO”) was prepared and approved accordingly
(Annex 17). Overall, the Joint Terminal Evaluation found that the project activities were
implemented as planned in 2011 without major problems or shortcomings.

2.3 Achievements of Outputs

In this section, the accomplishments of Project were assessed based on the Objectively
Verifiable Indicators (hereinafter referred to as “OVI”) and summarized per Output indicated
in the PDM version 03. '

2.3.1 Achievements of Qutput 1

Output 1: Implementation structure for the two components to be introduced by the Project
(community-based ecotourism and ecologically-friendly livelihood options) is established.

OVl Major Achievement
1-1. Working groups are ; v Two Working Groups (hereinafter referred to as “WGs™) were formed
formulated within 3 for CBET and EFLO respectively during the beginning stage of the
months after the Project within 3 months after the commencement of the Project. Later,
commencement of the an additional benefit sharing mechanism (hereinafter referred to as
Project. “BSM™} WG was established for the work related to Collaborative
Management (hereinafter referred to as “CM™). Overall, WGs
functioned effectively.
v Tt was envisaged that WGs function as a venue for inter-agency
collaboration. However, WGs were directly responsible for the project
implementation and required significant time and commitment of their
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OVl

Major Achievement

members. It became difficult for the representatives from agencies -
other than the BNBNPMB to participate in the WGs, and they were
replaced by BNBNPMB staff later. The inter-agency function was
taken over by the JCC,

1-2. The capacities of
working groups
members are enhanced
through a series of
training courses
organized by the project
as compared with those
before the project

Appraisal conducted in April 2013 by experts on each component
showed that the capacity of WG members were enhanced through
various training programs organized by the Project and on-the-job
training with the experts. The enhanced capacity of WG members was
observed during the Joint Terminal Evaluation.

2.3.2 Achievements of Output 2

Output 2: Basic principles/rules in management of natural resources in the national park are

developed and agreed on by the target community groups and BNBNPMB.

OVI Major Achievement
2-1. Basic information Baseline survey on socio-economy and Participatory Rural Appraisal
of the target villages, (hereinafter referred to as “PRA™) were conducted at the initial stage of
including present the Project to gather information on the socioeconomic status of

resource map of the
village, is gathered and
prepared in a

potential beneficiaries and livelihood activities in the target villages, as
well as the forest resource management practices in the area.
The survey results/ reports were utilized for the formulation of EFLO/

participatory manner CBET groups in the villages and activity planning at the field level. Tt
within 9 months after provided the project staff with key understandings and insights

the commencement of regarding the current conditions of the villages.

the Project.

2-2. Rules and Five village regulations (hereinafter referred to as “VR) on the

principles on natural
resource use in the park
are developed ina
participatory manner
within 15 months after
the commencement of
the Project and are
enforced by villagers
themselves.

management of natural resources were drafted in March 2011 by
villagers, with the support of a consultant engaged by the Project. The
draft was submitted to Lac Duong District Peoples’ Committee
(hereinafter referred to as “DPC”) for approval. After the scrutiny by
the DPC, the VR was revised in October 2011. It was approved in
November 2011. The VR was translated into K’Ho langnage and
distributed to the residents of target villages.

Before the Project, VR was prepared by the authority for almost all the
villages in the districts, and the Project introduced an alternative
participatory process of VR preparation to enhance the effectiveness of
VR enforcement. '

The Village Regulation Management Team (hereinafter referred to as
“VRMT™) was in charge of monitoring and enforcement of VR at the
village level. To enhance the enforcement and monitoring of VR, the
Project established benefit sharing mechanism network (hereinafter
referred to as “BSMNW™) and village development fund (hereinafter
referred to as “VDF”). For the more effective, sustainable monitoring
and institutionalized enforcement of VR, the Project planned to merge

6
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OVI

Major Achievement

VRMT and the Benefit Sharing Mechanism Management Team
(hereinafter referred to as “BSMMT?) and transform them into CM
Management Team (hereinafter referred to as “CMMT?) with greater
involvement of Commune People’s Committee ‘hereinafter referred to
as “CPC”)}. With the strengthened BSM and VDF, VR would be
enforced and monitored closely through the collaboration among BSM
participants, BNBNPMB and CPC.

Pilot monitoring of crop pattern changes was undertaken by the Project
using the Geographical Information System (hereinafter referred to as
“GIS”) technology. The data analysis revealed that the tendency of
encroachment by the project beneficiaries to the forests in BNBNP and
Da Nhim watershed were relatively less between 2010 and 2013 than
the encroachments by the non-participants, though it was not
conclusive due to the small size of samples.

2.3.3 Achievements of Qutput 3

Output 3: A trial run of community-based ecotourism (CBET) is carried out at the selected

sites.

oVl Major Achievement
3-1. Implementation A CBET implementation plan was formulated in May 2011 by the
plans of CBET at the project consultant and presented to the community representatives. In

selected sites are
prepared within 16
month after the
commencement of the
Project.

addition, an infrastructure plan was prepared in June 2011 for CBET
development in the area.

The environmental impact assessment (hereinafter referred to as
“EIA”) for the CBET implementation plan was conducted, and a report
was prepared and submitted to Ministry of Natural Resources and
Environment (hereinafter referred to as “MONRE") in March 2012. It
was duly approved by the competent authority.

Anew direction of marketing was proposed in September 2012 in
response to less number of tourists visiting BNBNP, and key focuses
on the environmental education/ interpretation and conservation and
development of K’Ho people’s culture were added to the strategy.

3-2. More than 5% of
the households in the
target villages take part
in the CBET component
with some earnings
from CBET activities.

The Project atmed at establishing and strengthening CBET institutions,
i.e., CBET W@, the Center for Ecotourism and Environmental
Education (hereinafter referred to as “CEEE”) and CBET community
groups as a first step for the development of CBET, while the trial
activities under the Project were not necessarily categorized as CBET
activities. The activities were led by BNBNPMB/ CEEE, and the
participation of community members was mainly as a hired guide/
interpreters and other service providers for the park visitors.

47 households out of 667 targeted households (approximately 7%)
participated in the CBET activities under the Project. However, the
numbers of active CBET group members in the targeted villages had
been decreasing as a result of inadequate opportunities to earn income
from limited number of tourists visiting the national park (hereinafter
referred to as “NP”).

7
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Major Achievement

3-3. More than 15 tour
operators which have
signed minutes of
agreement with
BNBNPMB participate
in CBET activities.

Through the initiatives of CEEE and other supporting agencies,
seventeen tour operators (hereinafter referred to as “TOs™) signed the
Memorandum of Agreement (MoA) with CEEE.

The Project identified the potential of BNBNP for educational purposes
and promoted “environmental education/ interpretation”. In addition to
TOs, the Project successfully brought 2,033 student visitors in 38
groups from 18 schools.

3-4, Institutional and
infrastructure set-ups
are developed for
implementation of a
trial run of CBET model
within 18 months and
28 months respectively
after the
commencement of the
Project.

CEEE was established by the BNBNPMB. The capacity development
of CEEE was supported by the Project timely. The developed capacity
of CEEE staff was observed during the Joint Terminal Evaluation. The
Project also supported the preparation of CEEE Staff Operation
Manual, which was formally approved by the BNBNPMB in July
2012.

The collection of entrance fee to the NP was proposed by the Project
and approved by the PPC, and this had established a foundation for the
implementation of CBET activities in BNBNP.

The Project initiated the development of ecotourism products, such as
nature guiding/ interpreting, English, traditional Gong and dance
performance, traditional weaving, etc. through the collaboration with
Japan International Cooperation Volunteers (hereinafter referred to as
“JOCV™). A series of training programs were organized for the
interested villagers, and limited number of villagers developed their

skills. However, full-development of CBET products and transforming

the trial run into commercial-base tourism activities required mors time
and inputs.

Tourism infrastructures were strengthened through the construction of
a visitor cenfer and its nature displays in collaboration with JOCV. The
development of three nature trails (construction of toilets, hanging
bridges, steps, sign boards, etc.) was expected to complete by
September 2013.

Green clubs were established at three secondary schools near the target
villages and undertook teachers’ training for environmental education
in collaboration with JOCV,

3-5. More than 50% of
visitors / gnests are
satisfied with the
contents of the CBET
model offered by the
component.

A questionnaire survey on visitor’s satisfaction showed that 87 % of
visitors/guests had been satisfied with the contents of the CBET trial
runs based on a series of questionnaire surveys in 2012.

3-6. Lessons learned
and recommendations
based on the evaluation
of the trial run are
shared with the relevant
stakeholders.

Based on the review of CBET frial runs, the Project planned to support
the preparation of CEEE’s comprehensive business plan by the
Japanese expert in August 2013, The Project planned to organize an
evaluation workshop, from which lessons learned and
recommendations would be drawn for continuous CBET development
in the area. :
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2.3.4 Achievements of Quiput 4

Output 4: The ecologically-friendly livelihood options that can be accepted by the target
community groups are developed and ready for dissemination among the communities.

OVl

Major Achievement

4-1. More than 70 % of
the members of the
community groups
adopt at least one of the
ecologically- friendly
livelihood options
introduced in the
component, and more
than 50% of the
participants of EFLO
raise production or
value of crops they are
cultivating.

During the baseline survey on socio-economy and PRA by the local
consultants, issues/ problems of target communities were identified,
and their needs were discussed. The technical issues were identified for
coffee production, which was one of the key products in the area. After
a series of discussions with community members, eco-friendly coffee
production was selected as a main EFLO activity.

Through the project orientations and community meetings, interested
farmers were selected by the community members themselves with a
set of selection criteria. The Project adopted a methodology of Farmers
Field School (hereinafter referred to as “FFS™) to improve the
agricultural techniques of participating farmers. It also adopted a
methodology of Farmer to Farmer Extension (hereinafter referred to as
“FFE™) to disseminate information widely. More than 300 households
out of 667 households participated in the EFLO activities.

A survey conducted in December 2012 showed that 82% of EFL.O
participants adopted the improved farming techniques and raised
production, despite of unfavorable weather. The average yields of FFS
participants were higher than non-participants by 10%.

As BSM and VDF grown further, it was expected that the benefit to the
EFLO participants would increase more. Community members’
participation in EFLO was enhanced through the development BSM
and VDF, which would lead to the strengthening of VR enforcement in
the CM mechanism.

4-2. Lessons learned
and recommendations
based on the evaluation
of the trial run are
shared with the relevant
stakeholders.

Lessons leamned from the FFS approach were consclidated in a
document and shared, alone with the FFS Manual on coffee
production, in the workshop held at Hanoi in March 2013, titled as
“Towards the Establishment of Collaborative Management at
BNENP™. In addition, the Project planned to organize an evaluation
workshop locally in near future, from which lessons learned and
recommendations would be drawn and shared with concerned
stakeholders. '

4-3. An/A extension
plan and promotion plan
to disseminate the same
options to other
villagers, as well as
other villages is
prepared.

The Project developed FFS Manual on coffee production, including
facilitation skills, agricultural techniques and farm management.

FFE methodology was adopted to disseminate the techniques from the
trained farmers to other farmers.

The concerned agencies, particularly Provincial Agricultural Extension
Center (hereinafter referred to as “AEC”) and District Agriculture
Center (hereinafter referred to as “AC”) proposed to the Government to
adopt the modified methodologies of FFS and FFE for their own
training/ extension programs. The number of sessions would be
reduced to fit their requirements by selecting priority topics to reduce
the cost.

The Project planned to propose an extension and promotion plan before
the completion of Project.
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2.3.5 Achievements of Output 5

Output 5: Issues to be addressed and actions to be taken are clarified so that the target
community groups will be able to continuously operate a community-based ecotourism and/or.
practice the EFLO introduced by the Project.

oVl

Major Achievement

5-1. Issues to be
addressed and necessary
actions/ interventions to
be taken are reported by
the project management
in Joint Coordinating
Committee (JCC) by the
end of the Project.

JCC was held 4 times with adequate participation of the members to
discuss key issues, achievements and plans. DPC, Department of
Natural Resources and Environment (hereinafter referred to as
“DONRE”} and Da Nhim Watershed Management Board (hereinafter
referred to as “WMB”) were added to JCC with the consensus of JCC
members. This venwe played key roles in bringing different
stakeholders together and collaborating for the management of buffer
zone.

PSC was formed with provincial members of JCC. PSC was held once
during the signing of M/M for the Mid-Term Review, and the
coordination, supervision and facilitation were done by the Project
Directors, CTA and other PSC members regularly.

5-2. An action plan with
recommendations to the
relevant organizations is
approved by JCC by the
end of the Project.

As indicated in OVI 3-6 and 4-3, documents would be produced to
indicate lessons learned, strategies, plans and recommendations for
further development of CBET, EFLO and CM by the end of Project
and submitted to JCC members/ policy makers.

2.4 Achievements of Project Purpose (target to be achieved by the end of project)

Project Purpose: The capacity of BNBNPMB to manage natural resources in the national park

is enhanced through development of a collaborative management model at the target villages.

OVl Major Achievement
1. Consensus on The Project introduced an elaborate, participatory process for VR
collaborative formulation and enforcement, which were based on villagers® own
management is built recognition of problems and needs. The alternative method intended to
between the target facilitate Government’s realization of a new approach that would
community groups and increase the participation of local people in the process of VR
BNBNPMB, then draft formulation. .

agreemnents on
management of natural
resources in part of the
national park are
prepared by the end of
the Project.

The discussions on the draft agreements on the collaborative
management started with the involvement of communities, BNBNPMB
and CPC. A consultant was engaged for this. The drait was expected to
be completed by October 2013, and the agreement would be signed
among the communities, BNBNPMB and CPC before the completion
of Project based on the trust between the communities and
BNBNPMB. The concept of CM was promoted already to the
community members through the formulation of VR, introduction of
BSM, etc. Through the project activities as CBET and EFLO, the
villagers understand benefits of CM to a certain extent.

10
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OVl

Major Achievement

2 Policy
recommendations to
provincial government
for ensuring continuous
implementation of
collaborative
management including
activities of components
of village regulations,
CBET and EFLO are
produced.

The CM concept evolved beyond the original scope and included
participation of all the key concerned agencies and organizations, such
as PPC, DARD (AEC and District Forest Ranger Station), DONRE,
the Department of Culture, Sports and Tourism (hereinafter referred to
as “DOCST™), DPC (AC and WMB), CPC, private crganizations and
businesses, etc.

A workshop, titled as “Towards the Establishment of CM at BNBNP”
was organized in March 2013, and the concept of CM. was presented.
The workshop addressed the importance of participatory VR
formulation and monitoring, BSM mechanism and the establishment of
VDF.

The Project planned to organize a workshop on the utilization of part of
Payment for Forest Environment Services (hereinafter referred to as
“PFES”) for VDF before the project completion.

3. More than 70% of the
BNBNP staff who
participate in the Project
understands how to
implement the model of
collaborative
management of natural
resources in the national
park.

BSM WG was formed as per the recommendation of Mid-Term
Review, and the consultants for BSM and EFLO helped the work of
WG. The capacity of BSM WG had been developed.

Three fourth of BNBNP staff members who implement the Project
cither as a member of WG or project staff were involved in CM-related
works and activities. During the group interview by the Joint Terminal
Evaluation mission, it was observed that the majority of BNBNP staff
members in the Project developed fair understanding on the CM
concept. ‘

2.5 Achievements of Overall Goal (target to be achieved 2-3 years after the

project)

Overall Goal: BNBNPMB can manage natural resources in part of the national park with the
target community groups in a collaborative manner.

OVI , Major Achievement
1. Agreements between As indicated in OVI-1 for Project Purpose, the agreement would be
the target community signed within the project period with the involvement of the
groups and communities, BNBNPMB and CPC.
BNBNPMB on In order to continue operationalizing the agreed items for collaborative
management of natural natural resource management and VR enforcement after the

resources in part of the
national park are

termination of Project, the Project supported the establishment of
BSMIN'W among villagers who agreed on the compliance with VR, as

concluded within three well as the formulation of BSMMT. The establishing and strengthening

years after the end of of VDF were vital to generate financial resources that were required for

the Project. the natural resource management and share among the resource
dependents. BSMMT members were elected among the BSMNW
members democratically. The capacity building activities for the
BSMMT members were supported by the Project, such as training
programs on accounting, VDF management, etc.

2. Policy After the project completion, the BNBNPMB planned to integrate a

recommendations are

part of EFLO WG and BSM WG, as well as project staff into the
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OVI Major Achievement
reflected in provincial International Center for Tropical Highland Ecosystems Research
government documents (hereinafter referred to as “ICTHER”) under the BNBNPMB. ICTHER

such as decisions,
guidelines, and plans,
necessary for the
community groups and
BNBNPMB for
collaborative
management of naturat
resources in part of the
national park.

would continue to carry out further development of EFLLO, and to
ensure the implementation of CM agreement. CEEE would continue
CBET activities, according to the CEEE Staff Operation Manual.
MARD was implementing a pilot policy on BSM in managing,
protecting, developing and utilizing special use forests in two other

NPs in Viet Nam. The lessons learned from the Project regarding BSM

and CM were likely to be incorporated into the national policy in
foture.

3. The target villages
continue to practice the
activities introduced by
the project.

A financial mechanism (VDF) was required to cumulate and distribute/
share the benefits/resources among the community members under the
BSM initiative. To establish and strengthen VDF, the Project supported
the BSM revolving fund through the provision of fertilizers. A part of
profit from the CBET activities was also contributed to the VDE..
Approximately 8¢ million Viet Nam Dong (VND) was accumulated in
VDF for each target village so far, and another 80 million VND were
injected into VDF by the Project. VDF was managed by BSMMT and
BSMNW and used for microfinance activities.

The amount of VDF was still small, and the microcredit te each client
was too small to have significant impact on their livelihood. The reach
of its financial services was limited as well. The growth of fund was
slow due to the low price of its services (interest rates) and small
amount of members’ shared capital (membership fec).

2.6 Target Area

Five villages were selected before the commencement of Project, but 3 villages in Da Chai

Commune needed to be replaced at the beginning of Project because Asian Development
Fund (hereinafter referred to as “ADB”)-funded the Forest for Livelihood Improvement in the
Central Highlands (hereinafter referred to as “FITCH™) project already covered the commune.

Alternative 3 villages were selected quickly through the consultation of the authorities from
BNBNPMB and DPC. As a result, all 5 target villages were located outside the NP, within its
buffer zone, where the forest landuse rights was officially managed by WMB, and agriculture

landuse rights belonged to household with red book. Some areas under the management of
WMB and BNBNPMB were cultivated for a long time without red book. The law
enforcement for the protection forests within the buffer zone was executed by the District
Forest Ranger Station, and for the forestland by District Office of Natural Resources and
Environment. The selected villages already lost their traditional lifestyles and had less

potential for CBET.

12

X = &




ATEH 01

2.7 Implementation Process and Framework

2.7.1 Communication and Coordination among Project Staff and Stakeholders
and Documentation/ Reporting

Through the mechanism of JICA Bidoup Nui Ba Project Management Board (hereinafter
referred to as “the Project MB™), WG and JCC, the information was shared among the
Japanese experts, C/P personnel and other stakeholders at the national, provincial and local
levels, and their views were discussed properly. The experts, core project staff and C/P
communicated in a daily basis and worked collectively in an integrated manner. The PDM,
PO and Annual Plan of Operations (hereinafter referred to as “APOs™) were reviewed and
discussed regularly and revised as needed. The project activities and inputs were recorded
properly for monitoring. The Japanese experts produced their reports regularly, which were
shared among project staff, C/P and other stakeholders.

The Project MB was established at the beginning of the Project among the Project Director,
Project Manager, Accountant, Community Development Officer and secretary. It executed its
roles and responsibilities as per the decision by the authority and made key decisions for the
project implementation in consultation with the Japanese experts.

2.7.2 Participation of Communities and Selection of Beneficiaries

The participation of community members in BSMNW was voluntary with the support of the
project consultants and WGs. The selection of beneficiaries was entrusted to the community
members themselves, and the Project ensured the transparency and democracy of the process.
The interest of community members over the project activities was generally high.
Community participation in the project activities was satisfactory and would be greater, once
the CBET, EFLO and BSM activities would generate more benefit/ resources for the
participants. -

2.7.3 Collaboration with Other Project/ Programs

The project received delegations from other JICA’s projects (e.g. from Dien Bien, Ca Man
and Gia Lai) to visit the site and to share experiences. Also, the methodology developed by a
JICA’s grass root project in Bach Ma national park was adopted for EFLO activities. 2 JOCVs
have been dispatched and assigned to the works related to CBET and BSM. A bus provided
under the Grant Aid Scheme of Japanese Government was utilized for CEEE’s environmental

education activities as well. Yy\

The Project cooperated with the World Wide Fund for Nature (hereinafter referred to as
“WWF”) project on community tourism in Da Chais Commune, Lac Duong District, as well R
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as the Center for People and Forests (hereinafter referred to as “RECOFTC”) for CM-related
activities after the signing of MoU between JICA and RECOFTC for a comprehensive,
long-term collaboration. The Project was implemented through the harmonization with the
master plan on ecotourism development in BNBNP formulated by the ADB funded FLITCH
project.

The Project cooperated with Viet Nam Conservation Fund (hereinafter referred to as “VCF) in
the area of environmental education, especially for the printing of environmental education
materials and establishment of Green Clubs at secondary schools.

2.7.4 Social and Environmental Consideration

EIA was conducted for the CBET implementation plan before the construction of tourism
infrastructure. The minority people were the main target of the Project, and vulnerable groups
in the communities, such as the poor and women were encouraged to participate in the
Project.

2.8 Factors Positively Affected Results

The legal and institutional frameworks were in place for the BNBNPMB to work even outside
the NP (i.e., buffer zones). The development of a new headquarters of BNBNPMB and its
related facilities in Da Nhim by the Vietnamese Government supported the project activities.

2.9 Factors Negatively Affected Results

The involvement of WMB and Tourism, Trade and Investment Promotion Center (hereinafter
referred to as “TIPC”) under PPC as C/P for the Project was not indicated in the R/D, and
their commitment to the Project could have been greater. However, through the effort of
project staff and concerned agencies, the difficulties were overcome without significant
negative impact on the project outcomes.

3 Evaluation Results

The evaluation result based on the five criteria is summarized in the table below:

Evaluation Evaluation Remark
Criteria Result
Relevance High v No significant changes were observed in the policies of

governments in the sector or plan/ program of Japanese aid to
Viet Nam since the Mid-Term Review.

v The Project continued to address the needs of improvement in
park management and livelihood enhancement of
forest-dependents, most of who are minority groups and
vulnerable sector in the society.
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Evaluation
Criteria

Evaluation
Result

Remark

Effectiveness

High

CBET was a new concept in the area, and BNBNPMB had no
experience in developing CBET before the Project. The
difficnlties in developing and promoting CBET was anticipated
during the planning stage of the Project before its
commencement, thus the targets were set at the achievable levels
from the outset. OVIs related to CBET were considered to be met
as a result.

The introduction of FFS/FFE methodologies under the EFLO
component was effective for the capacity building of community
members as well as the staff members of C/P and other concerned
agencies.

The productivity of targeted farmers was improving gradually,
and its effect would be seen in a long-run, if the adoption of new
technologies continued.

The CM concept evolved through various project activities and
discussions, and the Project would conselidate it into documents
and policy recommendations through further workshops and
discussions before the end of Project. The CM agreement was
likely to be signed among the target communities, BNBNPMB
and CPC before the project completion, which was the indicated
in the OVIs of Overall Goal.

The enforcement and monitoring of VR would be strengthened
further.

Efficiency

High

The adequate inputs (experts, C/P personnel, operation funds,
etc.) were provided to the Project on time from both Japanese and
Vietnamese sides, and project activities were undertaken as per
the schedule. The field observation during the Joint Terminal
Evaluation revealed that the inputs were utilized properly overall,
and vehicles, equipment and facilities were maintained
appropriately.

C/P personnel were sent to Japan for training, and their skills and
knowledge were gained through the training and were utilized for
their works.

The dispatch of Japanese Ecotourism experts could have been
included in the original project plan and earlier.

With the limited inputs of Japanese expetts, the Project utilized
local consultants effectively.

Impact

No major
conceivable
negative
impact, and
positive
impact is
Moderately
High

EIA was conducted by the Project for the CBET implementation
plan. The EIA report was approved by the competent authority
(MONRE).

Less-chemical farming techniques were promoted by the Project,
which would have a positive impact on the environment. The
awareness of certain community people was increased towards
environmental protection. Some viilagers voluntarily started
collecting garbage in the trails. However, the overall impact of
monoculture coffee plantation on biodiversity and environmental
was unknown.
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Evaluation
Criteria

Evaluation
Result

Remark

The CM concept had positive impact on the promotion of
effective and efficient collaboration among concerned agencies
and communities. Certain methodologies and procedures
developed by the Project were/ likely to be adopted by other
programs. For instance, FFS and FFE would be adopted as an
approach for existing agriculture extension works of the
Government.

The project experiences were shared among other NPs, MARD
and MONRE through a national workshop in Hanoi in March
2013 and other exchange programs. The lessons learned from the
Project regarding CM, including BSM, VDF and VR were likely
to be incorporated into the national policy on the NP system in
Viet Nam, a part of which were being piloted by MARD for
managing, protecting, utilizing and developing special use forests
in two other NPs,

In order to achieve the Overall Goal indicated in the PDM, it was
necessary to display a model for CBET, EFL.O and CM that
actually generated sufficient resources needed for collaborative
natural resource management. While viable approach evolved
through the Project for those components, the actual generation of
sufficient benefits to the community members required further
development for the concept to be considered as a model.

The draft of policy recommendations was not yet available at the
time of Joint Terminal Evaluation, and the deliberation of the
contents of such recommendations was still at the early stage.

Sustainability

High

The capacity of C/P personnel was strengthened through the
support of experts and local consultants, and the organizational
capability was enhanced through the provision of infrastructure,
vehicles and other equipment. The BNBNP collected entrance
fees, part of which would be used for the maintenance of
infrastructure constructed under the Project.

The master plan on ecotourism development for BNBNP was
prepared under the ADB fund, which incorporated the outcomes
of Project. The plan was approved by the competent authority at
the provincial level. Therefore, the project outputs regarding
CBET were expected to be maintained by the Government with
adequate fund and trained staff of CEEE after the Project. CEEE
Staff Operation Manual was prepared, which included the benefit
sharing guideline to the community members participated in the
CBET activities and VDF. CEEE’s business plan, including a
marketing strategy, would be prepared before the project
completion. However, the CBET products needed to be
developed further so that the marketing and promotion could
bring more tourists to the villages and areas. A real CBET model
required more time to fully develop.

FFS/FFE had significant impact on the capacity building of
community people, WG members and project staff, most of who
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Evaluation Evaluation Remark
Criteria Result

would return to BNBNPMB. FFS Manual was prepared by the
Project.

v The farming techniques introduced by the Project through
FFS/FFE were considered environmentally sustainable.

v The CM mechanism was likely to sustain and develop further
with the official agreement and promoted concept.

v BSM/ VDF in the targeted villages were established, though its
growth was uncertain as discussed in Impact. Further
development and maintenance of BSM/ VDF requires significant
cfforts.

4 Conclusion

Overall, the Project achieved its targets indicated in the QVIs of PDM. The Project
contributed greatly to the capacity building of target communities and concerned agencies
through extensive training programs, study tours, workshops and handholding support by the
experts. The Project introduced innovative concepts of CBET, as well as an advanced
management tools as FFS/FFE, CM, BSM, VDF, etc. The concept and tools were applied on
the ground, evolved and proved their viabilities. The Project also strengthened the
institutional capability of BNBNPMB through assigning its staff to the project activities and
participating in the training programs in Japan as well as Viet Nam to share experience. The
infrastructure development and provision of vehicles and equipment also contributed to the
capacity building of BNBNPMB.

Those achievements were made possible through appropriate implementation processes and
institutional frameworks. Experts, C/P personnel and other stakeholders communicated well
and worked collectively through the mechanism of the Project MB, WG and JCC. Community
participation was stressed, and other concerned authorities and agencies were involved in
project activities and decision making for the Project.

Therefore, the Project achievements were rated as high in the five evaluation criteria as
indicated in the previous section and can be concluded that very satisfactory. The Project
generated a lot of lessons learned, which could be adopted by other projects and future

initiatives as indicated in the following sections.
5 Recommendations

<To the Project>

1) The Project planned to propose an EFLO extension and promotion plan before the
completion of Project. The proposal shoild address the issue of sustainability, yéj\

At

:
<
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replicability and institutionalization/ mainstreaming of FFS and FFE into the Government
system. Also, the proposal should include a clear institutional framework for
implementation and strategy to utilize existing institutional mechanism for agricultural
extension and livelihood improvement in the area, such as the services of Agricultural
Extension Workers and Agricultural Collaborators at the community levels through the
collaboration with AEC and concerned AC.

2) In order to manage natural resources in the national park and buffer zone with the target
community groups in a collaborative manner, the CM-related activities of the Project
should further be strengthened. There should be more discussions with CPC to enhance
their understanding about project activities, and their interests should be addressed in the

process of discussion for the finalization of CM agreement.

3) In addition to the CM agreement among BNBNPMB, the communities and CPC, the
broader CM agreement among concerned agencies and organization, should be discussed
before the project completion among concerned agencies for future initiatives. Such
action is likely to make significant contributions to implementation of the Vietnamese
policy on protected areas so that the on-going activities should be integrated as a CM
model for its replication in other national parks of Viet Nam.

4) The Project should consolidate the experience into a simple VR process for the
Government to replicate at communities in and around the special use forest as well as
protection forests. Policy-level initiatives were required to introduce project’s approach
on the VR formulation and monitoring to propose actual changes in the Government

procedures and institutionalize/ mainstream the project approach.

5) To ensure the sustainability and growth of VDF, the fund should be used as a revolving
fund in a pattern of revolving practice, as indicated in the VDF regulation approved by
" concerned authorities. To cover the transaction cost and secure necessary capital for the
fund, appropriate level of interest rates should be determined and implemented. It is
necessary to explore additional sources for VDFE.

<To Vietnamese Side>

6) CEEE needs to develop further ecotourism products after the project period through the
active participation of communities, and the trials on the environmental education/
interpretation through schools appeared to have certain potential and needs to be
strengthened. In parallel, BNBNPMB should continue the capacity building of CBET
groups in the communities and CEEE in managing and developing CBET activities. The
TO needed to be involved more in the product development so that the marketing and
promotion could be enhanced. While existing cultural and natural attractions in the target

\

villages were limited, the agro-tourism and environmental education/ interpretation !“
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ATEH 01

would be developed to promote CBET.

7) BNBNPMB should continue to strengthen further BSMNW and BSMMT, with its VDEF,
after the project period. Based on this strengthened mechanism, the EFLO groups would
be transformed eventually into a cooperative or cooperative groups so that the followings
could be achieved: 1) quality and quantity improvements of agricultural products, 2)
product diversification, 3) risk hedge (purchase of agriculture insurance products), 4)
collective marketing, 5) certification and 6) other value-addition. This would draw more
financial resources into VDF and thus BSM as a whole system.

8) To strengthen VR and its enforcement and monitoring continuously after the Project, an
amendment of current mechanism for PFES fund distribution should be explored by
MARD and PPC to strengthen the village organizations. Also, the application of
experiences and outputs of the Project would enhance the implementation of United
Nations Reducing Emissions from Deforestation and Forest Degradation in Developing
Countries (hereinafter referred to as “UN-REDD™) Phase II.

9) BNBNPMB should incorporate the lessons learned and recommendations by the Project
into the next NP Management Plan and tourism-related plans/ master plans/ strategies in
future.

10) Currently EFLO is implemented where a limited number of local households have red
books for small agricultural land, and other households are cultivating the forestlands
without red books. While the tenure and usufruct rights of those who have no red books
are secured through VR for their existing cultivated lands, the controlling authority
belongs to the Government (WMB). The Vietnamese Government needs specific
management regulations to ensure the sustainability of land-based EFLO activities.

<To Japanese Side>

11) JICA should continue to monitor further development of project outcomes and maintain
dialogue with Vietnamese authority regarding further improvements and support for
BNBNP and other national park in Viet Nam.

6 Lessons Learned/ Reference to Other Projects

1) CM is a new approach in the natural resource management in Viet Nam. VR and BSM are
the two vital factors to maintain CM. In order to support the communities to implement
CM, the establishment of VDF and BSMNW is significant. It is important to establish \flk
and strengthen an inter-organizational, collaborative management mechanism for natural

resource management beyond mere collaboration between a NP office and communities, }]\
since the stakeholders for natural resource management are multipie and in a wide range. W(
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2)

3)

4)

5)

6)

7)

The stakcholders/ platform members should be identified carefully during the planning
stage.

When found feasible and appropriate, the scope of such collaboration would cover the
activities inside a NP. In such a case, the contents of CM agreement and mechanism of
benefit sharing from the use of natural resources within the NP must be deliberated
carefully.

It is important that the platform regarding CM has the legal/ policy support by the Viet
Nam Government.

When possible and appropriate, international initiatives would be used as effective tools
in conservation, in addition to the support by national policies and programs. The
initiatives include the Convention on Biological Diversity (hereinafter referred to as
“CBD™), United Nations Educational, Scientific and Cultural Organization (hereatter
referred to as “UNESCO”) World Heritage Program or Man and Biosphere Program
(hereinafter referred to as “MAB™), ete.

In order to operationalize an inter-organizational platform for natural resource
management, it is important to 1) clarify the purpose of the platform, 2) share such
purpose among the stakeholders, 3) demonstrate that such platform would bring actual
benefit to the stakeholders (incentive generation). It should be ensured that the purpose of
CM addresses the contribution to the higher objectives of international/ national targets
(such as the Viet Nam National Action Plan on Biodiversity Conservation in 2007, Viet
Nam National Action Plan for Sustainable Development in 2013 and the Aichi
Biodiversity Targets committed by the both the Viet Nam and Japanese Governments,
among others, during CBD Conference of Parties (hereinafter referred to “COP”) 10 in
2010).

When planning a livelihood improvement component, achievable targets should be set in
consideration of available resources and project period. For instance, the development of
CBET requires a lot of time when the CBET concept is new to a project area. A proper
implementation structure needs to be in place to encourage community initiatives, and
adequate time, budget and experts should be allocated to attain the set goal during the

planning.

It is vital to establish a mechanism for the livelihood benefit of local population to result
in natural resource conservation. For this, community’s responsibilities must be stressed
in exchange of benefit. A participatory process of village regulation formation is an
effective tool, and its enforcement and monitoring are essential. For the community
members to be able to execute their responsibilities for conservation, a workable benefit
sharing mechanism is indispensable with a proper institutional framework and financial

20
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8)

ATEH 01

facilities (e.g., VDF), possibly through the collaboration with PFES and UN-REDD. It
was found that the combination of CBET, EFLO and CM helps to achieve the objectives
of both conservation and livelihood development.

To address the conservation issue directly, a project component of natural environmental
protection may be included in a project, if the project resources allow. It is important to
be able to monitor actual impacts of a project on biodiversity. For this, necessary data on
natural environment should be collected through participatory resource inventory, and the
data needs to be updated regularly with the involvement of community people.

21
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ANNEX 03 Schedule of Joint Terminal Evaluation Missicn

Day | Date Activities Persons to meet Place
1 112 Jun|<Mr. Tsuji>
(Wed) |09:30 Departure from Tokyo/Narita
(JL5005)
13:45 Arrival at Ho Chi Minh
15:50 Departure from Ho Chi Minh
(VN1382)
16:40 Arrival at Dalat
2 |13 Jun| 7:30: Meeting with JICA Experts Mr. Oda, Mr.Tamari Project office
(Thu)
8:30: Meeting with Director of|Mr. Huong
BNBNPMB
9:30:Meeting with Vietnamese evaluation|Vietnamese Evaluation team
leaders and consultants
14:00:Meeting with Community-Based|{Mr. L. Minh, Mr. Tien, Mr. KX’ Vang,
Ecotourism (CBET) members Mr. Trang, Ms. Trang, Mr. Thuan,
Mr. Nguyen
3 (14 Jun|10:00: Meeting with DoCST Mr. Hoang Ngoc Huy DOCST
(Fri)
13:30 Meeting with EFLO members Mr. Cai, Mr. Hoang, Ms. Dung Project office
15:30 Meeting with CM members Mr. Son, Mr. Tinh Project office
4 |15 Jun|8:30: Meeting with Lac DuongMs. Cil Mdm Blui (CBET) Bong Dong 1
(Sat)  |community members Mr. Bon Ding Dim (EFLO) comrmunity
Mr. Pang Tin Sin (CM) hall
Mr. Hoang
- Da Blah
13:30: Meeting with Lac Danhim{Mr. Cil Phi Crieu Ha Trai (CBET} |community
community members Mr. Cil Pam Ha Bing (EFLO) hall
Mr. Cil Pam Ha Toan(CM)
Mr, Hoédng
5 |16 Jun|Documentation
(Sun)
6 |17 Jun9:00 Meeting with Vice chairman of Lac|Mr. Pham Trieu, Mr Huong Lac Duong
(Mon) (Duong DPC DPC
14:00: Meeting with Danhim Forest{Mr. Nguyen Van Darth Danhim
Station, Danhim Watershed Management|Mr. Mai Van Duong Forest
Board Mr Son Station
7 |18 Junj08:00: Meeting with AEC Officer Mr. Pham Thanh Son, Mr Céi Project office
(Tue) 10:00: Meeting with Lac Duong AC Mr. Than Xuvan Quy, Director Mr|
(both former FFS consultant) Cai
14:00: Meeting with BSM consultant Dr. Phan Trieu Giang , Mr Son




ATEH 01

Day | Date Activities Persons to meet Place
Evening: <All members> Internal meeting
(with JICA experts)
8 |19 Iun|8:30-10:30 Kick-off Meeting MB of NF, Project members Danhim
(Wed) Danhim: Mr K*Vang, Mr Trai Danhim &
: 10:30 Visitor Center, Trails Lang Biang: Mr Tamari, Mr Trang,|Lang Biang
Ms Blui
16:00 Courtesy call to on PPC Mr Huong, Mr Oda
9 (20 Jun|8:30-12:00 Farmers Field School at{WG of EFLO, Mr Son Danhim
(Thu) [Danhim
PM: Internal Discussion Project
Office
10 {21 Jun}9:30-10:30 Meeting with Da Whim WMB Project
(Fri) Office
10:30- Internal Discussion
11 122  Jun|Discussion between the Mission and Park|Mr Huong, Project
(Sat)  [Director Office
12 |23 Jun{Field Visit to Chu Yang Sin National ParkjMr Oda, Mr Huong
(Sun)  |<Mr. Tsuji> Documentation
13 124 Jun|Field Visit to Chu Yang Sin National Park{Mr Oda, Mr Huong
{Mon) J<Mr. Tsuji> Documentation
14 (25 Jun[Meeting with C/P and VietnameseMB of NP, Mr Oda, Mr Tamari, Mr|{Danhim-
{Tue) {Evaluation Team Cai, Mr Giang, VN evaluation team
15 |26 TunjAM: Meeting with C/P and Vietnamese|MB of NP, Mr Oda, Mr Tamari, MiProject
(Wed) |Evaluation Team Cai, Mr Giang, VN evaluation team [Ofice
PM Finalize the MM, report, and
associated documents
16 |27 Jun[AM: Provincial Steering Commitiee andMB of NF, project members, JCClPalace 2
(Thu) |Signing Ceremony of Joint Evaluationjmembers, evaluation teams
Report and M/M
17:30 Departure from Dalat (VIN1383)
18:20 Arrival at Ho Chi Minh
20:00 Departure from Ho Chi Minh
(VNZ70)
22:00 Arrival at Hanoi
17 (28 Iun{9:00- Debriefing to Ministry of]
(Fri) Agriculture and Rural Development
(MARD)
13:30- Debriefing to Embassy of Japan
<Mr. Hasegawa, Ms. Taira, Mr. Tsuji>
23:30 Departure from Hanoi (J1.752)
18 29  Jumj06:55 Arrival at Tokyo/Narita
(Sat)  [<Mr. Tanaka>
01:35 Departure from Hanoi (JL5014)
07:35 Arrival at Fukuoka
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ANNEX 07-01: Equipment Provided by the Project

ATEH 01

# Equipment's hame Location Person/ organization | Conditions Remarks
1 |Vehicle 1 Project Office Good
1 |Vehicle 2 Project Office d Good
2 [Motorbike Ms.Dung Good
2 |Motorbike Mr.K'Vang Good
2 |Motorbike Mr.Nguyen Good
2 |Motorbike Mr.Ton Minh Good
3 |{Laptop computer Proiect Office Ms.Vanha Good
3 |Laptop computer Project Office - |[Mr.Nguyen Good
3 |Laptop computer BNBNP Mr.Ton Minh Good
3 |Laptop computer Project Office Mr.Son Good
3 |Laptop computer Project Office Mr.Oda Good
3 |Laptop computer Project Office Mr.Tuyen Good
3 [Laptop computer Project Office Broken Due to field use, the
Operation operation system was
system damaged. ft is planned fo
apply for damaged property
3 |Laptop computer Project Office Mr.Cai Good
3 |Lapiop computer Project Office Mr. Hoang Good
3 |Laptop compufer BNBNP Ms.Vu Hanh Dung Good .
3 |Laptop computer CEEE Mr. Nguyen Luong Good
. Minh
3 |Laptop computer CEEE Mr. Tran Nhat Tien Good -
3 |Laptop computer CEEE Mr. K'Vang Good
3 |Laptop computer Project QOffice | Mit. Tamari . Good
3 |Laptop computer BNBNP Mr. Le Van Huong Good
3 |Laptop computer BNBNP Mr.-Do Van Ngoc . |Good S e
3 |Laptop combuter Project Office e |Broken screen- |Plan fo repair
4 -|Desk Top computer Ba Nhim CPC Ba Nhim CPC |Good - PR
4 |Desk Top computer tatCPC - Lat CPC - . Good *
4 {Desk Top computer Lac Duong DPC L.ac Duong DPC [Good
4 {Desk Top computer CEEE - 1 . Good
4 |Desk Top computer: CEEE Good
5_{Nikon camera D3000 Project Office - [Goad
5 jLumix camera Z33 Project Office jGood P
5 |Lumix camera Z83 Project Office N Lost . BNBNPMB plans to repair
5 |Camera DSC §2100 " |BNBNP i Inspection and Legal - {Good - ’ : B
S ’ : department . <1,
5 |Camera BSC 52100 Ranger staticn Liéng Ka forest station |Lost BNBNPMB plans to
a L 1 : fhone e e [T e 'compensate '
5 {Camera DSC S2100 Ranger station Hén Gia_o'Fbrest station|Good
5 |Camera DSC S$2100 Ranger staticn Céng Trb'l Forest Broken - |BNBNPMB plans o repair
- - o : . . station - . e oot ¢ e :
5 |Camera DSC 52100 Ranger stafion Ba Long Forest station-|Good -
5 |Camera DSC §2100 |BNBNP NP Patrolling team .-~ [Good
5 |{Camera DSC $2100 Ranger stafion " - |NUi Baforest station. - |Good -
5'{Camera DSC 52100 Ranger staticn - - - |Klong Klanh forest . - : |Good -
: ) e " ) . station - A
5 |Camera DSC S2100 - BNBNP - |Forest Management -~ |Good -
- b and Protection : oot
5 |Camera DSC 52100 Ranger station . - Giang Ly forest station |Good - . S s . LA
5 |Camera DSC 52100 .|Ranger station " |Bidoup forest station.  |Broken. BNBNPMB plans to repair
5 |Camera DSC 82100 Ranger station Bung lar Gleng forest Broken. " |BNBNPMB plans fo repair .’
QU L - sy | PR S dstation... < [ [ A e L
6 |Sony video record HDR-ZR100E  [Project Office Good
6 |Sony video record HDR-ZR100E  [Project Office Good
7 |Panasonic projector Project Office Good
7 |Projector: PANASONIC LCD PT - |CEEE Good
LB?BVEA
8 |GPS ' |Project Office- . |Good -
8 |GPS CEEE T - |Goad -: -
8 |GPS: . Rangerstatton‘ Lat forest station. . - [Gdod - i o
8 |GPS CEEE : : T R Mlssmg " |BNENPMB plans to
' . |- . compensate
g IGPS - {Ranger sfation Lieng K4 forest station. Good‘ Tl T
8 |GPS - Ranger station - Hoén Giao Forest'slat]on Good R
-8 |GPS Ranger station DBung [ar Gleng forest Goqd_
: station - . e
8 |GPS Ranger station Kiong Klanh forest Good
s station ) N
8 [GPS Ranger station Bidoup forest statlon Good




# Eguipment's name Location Person/ organization | Conditions Remarks
8 |GPS 2 Ranger station Giang Ly forest station |Good ) :
8 [GPS BNBNP - NP Patrolling feam . - |Good
8 |GPS Ranger station Ba Long Forest station |Good
8 |GPS BNBNP Forest Management . ~ (Good
_|and Protection l .
8 [GPS Ranger station Nui Ba forest stafion. © | Good
8 [GPS. Ranger station Cong Tréi Forest Good- .
station -
8 |GPS BNBNP Inspection and Legal |Good
department .
9 |Photocopy Sharp AR-5516N Project Office Good
9 [Photocopier Project Office Broken Plan to repair shorly
9 [Photocopy/Printer: CANON iR CEEE Good
2520
10[TV CEEE Good
11 [Binoculars {20 peaces) CEEE Good
12 [Safe i Project Office ] . . ] Good . :
13 |Spravers (32 pieces) Community BSM MT . _ - . |See another .~ |BNBNPMB plans to repair
14 [Weeders (40 pieces) Community BSM MT ‘[sheet 'BSM! - . the broken items .
15 |Husking Machines (4 units) Community - BSM MT T : s
16 |Microscope (2 pieces). CEEE : Good .
17 |Storage Shelve CEEE Good
18 |Furniture LB community office/ {LB Communtuy {Good
: ) tickat booth o : :

Non Fixed Propesties (Less than 50,000 JPY)
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ANNEX 10: Key Outputs/ Deliverables

Name of 0utput (map, manual, guideline, MoU, trammg materlal plan

policy paper, etc.)

Date' of Submission/ Completion

Survey/ Data Collection Reports

[CM/BSM] Training Needs Assessment for BNBNP April, 2010
[CM/BSM] Training Needs Assessment for BNBNP June, 2010
[CM/BSMI[Village Report] — Baseline survey for BNBNP June, 2010
[CM/BSMI[Village Report] — Village control survey for BNBNP July, 2010
[CM/BSMI[Housshold Report] — Village control survey for BNBNP June, 2010
[CM/BSMI[Survey report] Participatory Rural Appraisal for BNENP _ |Jan, 2011
[General] Digital Map data updating 1 Jan, 2011
[General] Digital Map data updating 2 June, 2013
[CBET] Surveys of International and Domestic Tourists in Dalat June, 2011
[CBET] Bidoup interpretation material “|June, 2013
Training Reports

[General]Communication skills and Methods for Working with Local Oct, 2010
Communities

CM/BSM

[CM/BSM] Training On Assessment Of Livelihood Development Jan, 2013

Proposal From Village Development Fund

CBET

[CBET] Environmental interpretation and Ecotourism marketing October, 2010
[CBET] First Aid Training May, 2011
[CBET] Eco—tour guide training June, 2011

[CBET] Biodiversity interpretation along eco-trails in Bidoup

October, 2011

'CBET] Determining direction and using GPS

November, 2011

[CBET] Weaving training

Periodically from March 2012 to
June 2013

[CBET]Gong performance training

August 2012 & October 2012

[CBET] English training

Periodically from March 2010 to
Feb 2013

[CBET] Bird watching training March, 2013
EFLO

[EFLO] TOT - FFS ~ safe vegetable April, 2011
[EFLO] TOT — FFS - coffee May, 2011

[EFLO] FFS — Coffee

Periodically from July 2011 to
Nov 2013

[EFLLO] Safe vegetable trial

December, 2011

Consultancy Reports

[CBET] CBET work plan April, 2011
[CBET] EIA report May, 2011
{CBET] Report of “Entrance fee collection regulation for BNBNP” August, 2011
'CBET] Emergency plan for Bidoup trail May, 2011
[CM/BSM] Management rule on natural resources March, 2011
[CM/BSM] Establishment of Benefit Sharing Mechanism Jan, 2012
[CM/BSM] Materialization of BSM = EFLO study Sept, 2012
Goncrete/ Deliverable materials

[EFLO] FFS Manual February, 2013
[CBET] CEEE staff manual July, 2012
[CBET] CBET DVD March, 2011

[CM/BSM] K'Ho translated village rule

February, 2012

[CBET] Brochure

March 2011, June 2012

[General] Ha Noi 2013 workshop report

March, 2013

[CBET] K'Ho handbook

(tentatively) July, 2013

Tég':/}/



ANNEX 11i Training Conducted by the Project

AR 01

JFY Name of Training Duration Lecturer  |Participants Remarks
Starting Closing NP | Others Eroj ect | Commun | Fatal
ity
CBET
2010 |Communication skills and Methods for 18/06/2010 |22/06/2010 [Nong Lam 15 1 1 17
‘Working with Local Communities University
English training 1 22/10/2010 _[30/06/2011 [Ann Hisken 2 g 10
Environmental interpretation and 1/11/2010  |5/11/2010  (Le Van Lanh 14 3 1 6 24
Ecotourism marketing
2011  First Aid Training 26/04/2011 |6/05/2011  [Trygve Madsen 13 11 24
[Eco-tour guide training 17/06/2011 [24/09/2011 |Dalat Tourism 17 16 33
Training College
English - F-Hope 8/07/2011 _ |9/092011  |F-Hope 19 2 18 39
Interpretation 26/09/2011 [30/09/2011 |Masa Shintani 7 & 13
English fraining (Advanced) 151072011 120/03/2012 | Theo Reuters 2 2 4
English training (Beginner) 26/10/2011 {31/12/2011 |Huynh Nhat 4 4 8
Tuong Vy
Biodiversity interpretation along eco-trails {17/10/2011 |2i/10/2011 |Dr. Hoang Minh 8 9 17
in Bidoup Dug, Dr. Lun
Hong Truong,
Center for
Biodiversity and
Development
Determining direction and using GPS 221172011 |23/11/201]1 |ie Hoang Nam 7 10 17
Weaving training 1 6/03/2012 16/03/2012 |KTuyn_ 10 10
2012 [Weaving training 2 23/05/2012 {23/07/2012 |KTuyn 9 9
1/08/2012 _ |30/09/2012 8 8
Interpretation (Thien That) 16/07/2012  [18/07/2012 |CEEE/Masa 5 7 12
Shintani
{Interpretation (Lang Biang) 25/07/2012 |27/07/2012 |CEEEMasa 2 8 10
Shintani
Gong performance training 31/07/2012 [15/08/2012 |Kra Jan Plin 8 15 23
Gong performanee training 2 19/09/2052 [5/10/2012 _ {Kra Jan Plin 8 15 23
English training (Advanced) 7/04/2012  |31/05/2012 | Theo Reuters 2 2 4
English training (Advanced) 10/07/2012  |22/09/2012 |Ho Thi Giang 1 3 4
Chau
English training (Beginner) 1/08/2012  [12/409/2012  |Phan Canh Minh 11 6 17
Thy
Enplish training (Beginner) 16/10/2012  [18/01/2013 INpuyen Thi Be 1 4 5
Hospitality 12/09/2012 [10/11/2012 |Yersin University 2 2
Tourism Awareness 29/11/2012 [29/11/2012 |Tamari/Ho Thi 1 15 16
"Thanh
Thuy(WWF)
Bird watching traiming 6/0312013  |8/03/2015  |Nguyen Hoai 15 7 22
Bao
2013 [Weaving training 3 7/05/2013  [27/06/2013 [KTuyn [ 3/ Continued
Weaving training 3 5/07/2013  {29/08/2013 8 8{Planned
Tour Guide 26/06/2013  |28/06/2013 3 7 10{Planned
EFLO
2010 |Training for Facilitation Skills 20/12/2011 |28/12/2011 |JICA Vietnam 2 2{Newly
included
2011 |Training of Trainers - Safe vegetable 7/03/2011  |11/03/2011 |Nguyén Thi 4 10 4 18
Nhung, Nguyén
Thi Me
Training of Trainers - Coffes 26/04/2011 |4/05/2011  |Lai Thé Hung, 6 2 11 19
Nguyen Vin
Hung, Vu Thi
Thuy
Farmer Field School (FFS) - Coffee - Da Nhim |8/07/2011  |12/02/2011 |Nguyén Thanh 27 27
Som, Han Quynh
Chau
VietGap on Safe vegetable production 2/08/2011  |3/12/2011  |Lai Thé Himg, 5 5
Lé Thi Thanh
Nga
Practice-based extension (PBE) on coffee 15/67/72011 [3/12/2011  |Thén Xuén Quy, 20 20
Hoang Xuan Hai
Training on Bokashi-Charcoal 1740212012 [18/02/2012 [Bach Ma 40 40| Newly
National Park included
(Bokashi project)
2012 jFarmer Field School {FFS) - Coffee - Da Nhim [22/03/2012  |30/11/2012  |Pham Thanh 27 27
Som, Hoang Hin
Cai, Bui Thé
Hoang & WG

e



JFY Name of Training Duration Lecturer Participants Remarks
Starting Closing NP | Others | Project [Commun| Total
itv
Farmer Field School (FFS) - Coffee - Lac 22/03/2013 Hoang Hiru Cai, 20 20|continued
Duong Biii Thé Hodng
& WG
CM
2012  |Conflict management training (joint organized}|27/08/2012 |31/08/2012 |RECCOFT 15 0 2 5 22
18/12/2012  |20/12/2012 15 2 3 20
Ist Accounting training 30/10/2012 |31/10/2012 |Ms. Nguyen Thi 0 0 0 24 24
Minh Hong
Training On Assessment Of Livelihood 29/01/2013 |30/01/2013 |Dr. Le Quang 0 0 o] 19 19
Development Proposal From Village Thong
Development Fund
2013 |2nd Accounting frainsng Ms. Nguyen Thi 15 15(Planned
Minh Hong
“Fraining workshop on Awareness raising on Dr. Bao Huy 30 30(Planned
cM
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ANNEX 14: Trainings in Japan

ATEH 01

1st Batch

Mr. Ton That Minh | 14/11/2010- | Promotion of SATOYAMA Initiative:

(Project manager) |04/12/2010 | Biodiversity conservation and rural
development through the sustainable
management of natural resources

Ms. Vu Hanh Dung | 28/11/2010- | Enhancement of Community Capacity and

(EFLO WG 20/12/2010 | Rural Development Function for Vietnamese

member) Michinoeki/ Road-side station

Mr. Ton Thien An | 09/08/2011- | Integrated Agriculture and Rural

(EFLO WG leader) | 23/09/2011 Development through the participation of

local farmers (A)

Mr. Bui The Hoang
(Project member
EFLO assistant)

02/09/2012-0
4/10/2012

Integrated Agriculture and Rural
Development through the participation of
local farmers (A)

2nd Batch

Mzr. Le Van Huong
(Project director)

20/10/2011
-04/11/2010

Eco-tourism

Mr. Nguyen Luong
Minh (CEEE
director)

20/10/2011
-12/11/2010

Mr. Tran Nhat
Tien
(CBET WG leader)

Mr. K'Vang
(CBET WG
member)

e
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ANNEX 16: Counterpart Fund

ATEH 01

Fiscal Year (Viet Nam) Amount (VND) Amount (USD) | Exchange rate*
2010 209,238,000.00 11,325.47 18,475
2011 __ 865,655,365.00 44,392.58 19,500
2012 - 923,196,352.00 43,896.93 21,031
2013 (Proposed) 1,985,401,042.00 95,360.28 20,820
TOTAL 3,983,490,759.00 194,975.26

*JICA official exchange rate in January in each year

> X
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FREHEL T 4=V RIffTEE/L TS, ey MIEERHIE, /Sy
=Y T — %A LT, EERFLEEL TEET D LR,

Tourism Promotion Center & |, RDEEEIZH DM L2 FIFAT, Btk r 4
— DG ERET D T ENEE, BUGEHEL O~ =T 4 7 RFIHRE., 1E R
RBlg, 7 =7 OENE, HEORITRLEEEKL WD, £, BEBLE T~
TORE LB W v H — DR L EEITIES LT D, TO ~D5E D IAZR =
YHNT 4 TR ETIRAZBRTND, Yry=7 hEebEEL TR, vy
=7 FOTOITHHEZFEHBL THLH o720 LTW5,

CEEE ORE/IZE Thm L7z, FHEK TR S HL L CHEEFEE 2k T 57
IEOMN6R, FEKTHS, JIMSIL/Z CEEE O A U3 —ZHERF &

e EFLO WG & CM WG A v /3 —~DR X
H f 201346 H 14 H ()  13:30~15:30
Yt ruYx/ NEE
il v Mr. Tran Van Tinh, [ESZAR LV Y v —F % E
v MrLeVanSon, JICA 7VrY =7 F A% v 7 (ELARKE ?)
v Ms. Vu Hanh Dung, XalLat L > ¥ v —F&i%kE
v Mr. Bui The Hoang, JICA 71y =2 2% v 7 (ESLARERRE ?)
v Dr. Hoang Huu Cai, Consultant for EFLO
v Mr. Le Van Huong, B R v 7 XA NENL/AFFHEHTR
v /N CA
sy v ok FHl AT
v Dr. BUI VIET HAI, Senior Lecturer of Agriculture and Forestry Department, Agriculture
and Forestry University
v Thy &5 (G#FR)
WA | v (HCRRI. HH L0, FHio AR, FE AT Y a— L &id)
v EFLO WG ® 2010 FEICAlE S iz, WG OERENIHHE D Fli, 4 £ T 2 FOHHE
ZEBEFEM L7z, £72. EFLO DIFENC A I 2 =7 s OBMERT &b WG D
BeEl, WG IEA U AN—=PEFIT/8 572, DARD & WKt o & — Wills i
BEP A TWIZR, HICLI TEMLRWDTA N —=nbA T,
v OWHEERICSLBERFREIE. 1. a3 a=T 42 N—TIn0 5, 2. V—F—

DEFE, 3. PO, 4. FMOER, 5. HHEOFM (ZMENFE LIZZ L
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FRVIKD), LT, ARBE L LT, 29 LTHHER M L CEMT 2 2 & I1d
Bz LizZ i3, BUE, BB CTERNICERL TRBY., L0 idbho
2OT, TR BLANTEHLTEEL TOIT S, #L XX, BRIIEECT LY
DOTHMEERPEHE LV, FROBELSANRRRLDOT, wo WH xRN EWN
3720, EFLO WG A U= 3IWFD Ny 7 7570 K7D T, RENDNDLR
W, HOTEELRETHML, EHOBRBRNSHSOLLE EIFT0n5,
AR ME EROBESNN BN o722 b, AR OMEOEHRNEEY .
BRENEEL DN T O HGRSIER (R E » 72, FFE ICHER, MoBERICHZ 5=
Ra=—va AL LERPHICE T, BROAEMNZRSMBEZ, 5
KBRHTVWD, TR A VWS Tha—bt —DEEL AR TN ETH D,
LorL, FEX 0% L7z, EEIXa—e —flitg 2 5% L7,

WHE# X, FFS/EFLO 7 /v —7 & L TIEE L T\ 5, #1213 FFE O %, 2 DO
FCIEtOILFEIEA - UARALE 77 7 ROFENE (RF IZHFE CM WG (22423
BATLT2) . itk % LT D721, SLRIER NS LELTZN, EFAMERE D H > T2D
TEETETCWRW, SLFEAM - BEEO =D, HRKA OAER LI L O,
ZOEITIX, MAESINE OFBEEWM oM E & A ORI & RGBT, AT
D 1FT2014 £ FE T D EF 2V, ZHUTIERFRIA 2005, FEER RIFRGIEN
YT S, MR R FE S THIVUXEBEITREER., Zomor—ev X (Flx
Iz ay—U XL) 65D ThIVUL, PEERICER, ALV T, BEEK
B L REIRE U -PMEOIEET L LITRo TV D, MEAAIZ
TERIK 7T 4 ORENRKET, HBEEENLE, TIUILHTLRWA, Yry=
7 N OXBRERIIHIFE (Red Book) - T e, ERXEELILERH D, (K
BRE DT DIZIE, BIEEPEI T Tl REVEPE & LB TliX & DRIVIZ) Social
Affair 217X Rural Development $R1772 E23/NAME 217> T b, kL7251
HIAMEWIGSIX, AT Union (GEO#LE) ~OEEHLRFEE OFIE S &H 508, FEIT
22 Union 127 L CRl&,

29 LEEBIL, WERIIAREBFTOME TR o720, AREEDOTZDIC
Buffer Zone CTOAFHH LN EE & OFFN 5. Decree No 24 237841 S 41, Buffer
Zone TOAEGF A ENAFEFB T OERIZ /72> 7=, MARD 7 Buffer Zone N D&k
(2 1 4E[#17C 4,000 77 K442 7 2 L1272 > TS A3, MARD 12 & 2 Ffkiy
REHEREEZ o TWVDH E A, TNV ETRITERN,

Wk B OHAN ) 2 1) b ST, AEFHITICITEBE s ERRRIIZET A H Y .
By e s N TSI WG A 3 — (ARFEBITIRE) BAREFEIT~RE-> T
b, WFERTICELE LT, & 2R LR A S iz & 3 o2 F o
TW5 (TR, BEEE L X —DAMOP R — R LD 0 LRV, i
ITAREFEAOME THH &, FFS ~=aT7 /b H DD T, Mkt L CTEMTE
D

CM WG % VDF O%i&E & BSM Z##H4 L T\ 5, CMWG D A L N—E &AL
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EFLO WG A > =L EHL TV, PHLE2—DREELXZIT T, 20 WG i
Allh SN 7=, VDF O&&T, BEXIFEAETRTERO VR LVE L 72X 5.
JEELD REIZFEN 71y =7 EhHERTWD, BSMIZEOBER T, BIfEE Xy
TEEGL 3OO NP Tf By STV, —MEATNIAKIHAREZRO T, 3k
IZ& % BSM, & 9 —f&FTIE NTFP, Fllag% A o A_—IZhB L TLEWY, 77K
WA H 5> TuZewy, HRERITA3° - 7= Village Conservation Fund & [F] U, E
A 71X PFES X UNREDD 72 & 2 B W A#v7z & 0 @lfERy72 & 072D T AT
Lo BHHENIN ) A DARPFIERE T LBy T—va v &7V, EXv 7%
BSM DEZEET /L E L, o BSM b E Xy 700 FITEET S X HICRES
Nice A%, HHERITD VCF Tl o £ @R o oA 0M 70 £ % | JICA
?D BSM THED AR THEE S E 720,
(VDF OE I RARFEIZ KL % BSM Network & BSM Management Team [Z 7242
HNTWDN, ZIUTGERR TIZAR W E DOREIWIZ) BSM RS L TW A ERDRE
Al L iEvE, SEBEE#IL 1D, BSM OFHILE-7-, BSM Bfg#E B &
MENEZHITL, XT AT 4 2T, HOBAPER LD & ORIV, Bk
B L, o, CPCRZEDOMDERYEROEG 2D, E=4 U 7 &t
3% G,
PDM DFFEEIZ S 72> TV D, CM B EF & BRI 5 TiE, EhneE
[ZhNdo B DN HER R,
(0%, NEFRICED TV T—va vdbhEotz, LBV T—va v
ERLEBRE T D U —F = X—% AF)
_9Lt:/t7b% TVRIZEVATe LD Z & (HAMIZIE, BSM & VR I
WCHIDEEL CEZDREZLEE S, BSM TfiFc ey x 2 LTE L2720
EiffE L7evy, L72h3 > T, VDF Zftatifl - REREOTDOREELE LB 25
25IE,. FHUE VRMT ICEHLSH, BSM 3o 3s: - B2 5 RO EHOE
KEDHELRDHED - OFHET &, MAENLD Lo b, BSM & FFS
T N—TITHEITRIN S DR X)),
FFS BHEH% ., BX DR > 7 EO BB EOIEEZ LT 5,

Dk Bon Dong 1 A DER~DRE & HY (Lac Doung HT)
ENIS 20134£6 H 15 H (+)  820~11:00
2l BonDong 1l ff D= 2 =2 =F 4 x—/b
e v Ms. Cil Mom Blui, CBET member
v Mr. Pang Ting Sim, CM member
v Mr. Bon Ding Dim, EFLO member
v Mr. Bui The Hoang, JICA 71 =2 2% v 7 (ESLAREKE)
sy v ik FHf BT

Dr. BUI VIET HAI, Senior Lecturer of Agriculture and Forestry Department, Agriculture

10
— 102 —




NTEH 03

and Forestry University
v Thy Z58 GHEGR)

BN | v (BRI, HUAFE0 . FHlo B/, FiE A7 Y2 —L %)

v ZOROMEEIT 240, AH 998 A, 95% 03 DERE (Kho 1, ¥ U A METE) |
95 186 WA EFEIIEF L TV D,

v  ZOF® CBET ZV—7"A " —X 74720, 1 [IEIWHESW, vy M
WU T, =ay—U XL LHEROPHERSEE, FirstAid, N— RV > F o 7 O
ELZT Tz, IEDORFETY T —HA FOFHESME XHE L TH b, FEFEER
THRFEOIMOIIEL LT b o, XN T AANRET 4 =T =2 HiTo 7,
AARNGEAZEOHHED B> Tz,

v HHMEBIZE S CEELAEM D £ 2o T, VENITEZRICOWVWTNE, -z &
BEZDIETIE SR, SR LON bR R EEHHTEL LI
hode, 6 4DD L, WHERIZEEZ T -OIE 3 4720, tho 3 41%, HFEN+
TR < RO THY TRABEIT b LA AT DIEHV,

v  ZOMZARICELS S HDH M LA ADADICAIET DD T, 20 FRi)HEIEE
ErLoTND, BbOE—2139 And 4 A, AN L RN KDL, AROA
RMRTEOMTHS (HEEWDBIZ N LA NVEHNTZR, Z2< OBDERIZILTEE T
DY —TEIERALTEY, EEIZIZLENS OREEZTIMPI LI~ AY—T X
LT, may—U XLATERW), HEEICIZBRERIZR VN, T2 7 HEREPA
F—=U—=F VTR LTDROMIRY DD DH, A=V —FT Y ITPNTE
HENITAND 24 LW, BOOFIZII2HEM TA4LDE—LATAR
MITE LT, b9 —BHIITEESADD 10 AWE L, BOLRIZTO L WA KT
v 7 i L Co ERRREHIZRWA, FEE L THZHIN 28D6FITE % 235>
TWb, FEXFEDENIRDICT LN T, 2R E BN b T
2 OPRIK, BHEAZ2ERICEDRA RIZ, 22 10 4 THIR L7,

v RNy —=vYT—L LT HOEWHSO RSB RERO T, A -
V=TV 7, fmRs, I 7EE R Eflilck 2720 T, ZhaEElk
WENZNE D), GO LA ST TORE, ML AR ET, 4 F#D 6
Kifil, TO SR A A iz 4h o, FHIX 11 I T ITN—=TRBHV [ 1 7
=T 2047006 22 4,

v EFLOIZBIL T, 92D N—T2b Y | T340 A 73—, FFSIZ 38 4R SNN L,
BT 10 AXHEHEEF RO FFS 122, FFE TA U AN—N T34 TH AT, 8D
DEXVEE T OOR TETay 7 bbb bot, K7 N—TDY —F—
PELUH LRRESEZEBL TV D,

v FFS, FFE Tl —t —0OEDORY 70, MlE, BREAMRRE & 2578 L,
ARILE A L COAERITRO T, A LEINL, 72720, ARILEZIRE
TS TWD DT A L X—T20F, AFELE L2V OIZLLET & R U T, FFS
THZ LN HAN 2 RRFE RN S 2 THEATE 2R,

11
— 103 —



IuY e FOXZTITLY  BSM TREIOILFEREAZ GO 7, IEEHRIZIIPDIC
50%%Fh 9, 7Tl NOXEEITIMD ThEIL, WERIZIFEALEFMPEA
B OEEIZEF LT 5, E AIX LaDoung = X = — 2 & Dalat ([ZW© 5, EEH
DVRNLELZIZE Y, VDF Bt E -7, 8,000 /7 VND »HHAF 0 | BIfE 8,200
\ZHE 2 T, X T30 720 B, VDF 22820 57291213, BSM Network
DAL NI DERND D, BZEEHS 2 &, VDFIZITHERH Y, BSM IZ
BEBHENRDH D, PHIZE DLW - B,
VDF OENINEF, BT 4 7 HEM, a—b—iX6 WAL 1 FEEHloOr—
BSM (21X, BSM NT @ 73 4 NRiEATE 5 4 OFEEN WD, HEIT, Si0keE
T oMEEZ T e, BT E RESZBKEL, Y =s FAZ v TIC
WELTWD, a2 FOSARIZE D U 1B BSMNT OSSN 2
b Tn5, METIIHE, HOEE, CPCRERBML TS,
VR O Z L3 ->TEY, B L TW5D, VRIIFNOEES JICA TH% L., CPC
(DPC?) THRRBENT-, ZOHHIL, BEOKE 5158 & A1 L, VR Efid
FHe X I IHHEIZ VR IZENTH D, 5D LT A VR Z8HYT L RRITIUR R R0
— 2T TRV, EREDPHAIVUTEET L2 12D, ARFETE ITEN
O B 72 B3R, A~ Encroach (%, X h T ADORRBEIEIHES T, (ERBIEN
272> TWBD TR > TWbD, LA LET Encroach 135, 2 — b —HED 72,
THORN 2 B3 BFRENPKRERABRL T D, A& T EDICICEIR 2V O
T, FELTEIEITHIELTERY, VR OFEfiLE=4 1 7L, VRMT
MRS TWVWZA, BSM IZHEA S22 dH 5, VR DE=4% VU 721X CPC, DPC,
LUy =2 o LT ARE, ARBEORANZELRIIRERN RO T, K
MEs - EERICEMZ 2 D&, ENVARDIMNC S, WMB 23T 2 Al
W HDT, Tz BHUIEEH T~ &, & LU Kho D Tl A4 &7/ Kin RHM %
EHMTEW ET - 50 RPN H 5, ARFEGEIE BB CHARROMREEE
M52 & T, W AEZITIR->72D LTnD,
FELEE L THHEEZRIT TIZLY, /o, VDF /NS TELHDT, o L &S
EANTHRLD, HIETHE AL R—=H 1,000 5 VND Y 5 Z LR TELHH N
AFF 783,000 77 VND, BIFEDHK) 10 £i%)
(H =0 %, HoBOEERE b LA VE2HES, CBET OBYEEIE L COETE
PEDOBE ST C b noTz)

Nkt Da Ra Hoa ¥ & DaBlah #f OFER~OBZHY (DaNhim = I = —))
H Ik 201346 A 15 A (F)  13:45~15:45

it DaBlah #f 21 2 = =5 ¢ F—/b

il v Mr. Cil Phi Crieu Ha Trai, Da Ra Hoa #f ® CBET member

v

v

Mr. Cil Pam Ha Toan, Da Ra Hoa #f ™ CM member
Mr. Cil Pam Ha Dang, Da Blah #7® EFLO member
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v Mr. Bui The Hoang, JICA 7 u Y =7 hA X v 7 (ENAREKE)

e vk RS AT
v Dr. BUI VIET HALI, Senior Lecturer of Agriculture and Forestry Department, Agriculture
and Forestry University

v Thy Z5 (GEFR)

N | v (BRI, ALY, FHEO BB, FE, A7 Y a— &)

v DaRaHoa #11% 132 ##t7, Da Blah #1138 100 7, 13 & A EDFERDDEIRE T
BEICHEFEL TN D,

v CBET IZFL T, WHMEZZII 72, @R, AL VB, AXT =27 —, s
Eo CBET Z V=7 DA /N—=X 1244, JTER 14BN\, 2403 0 7 REFIX
2012 AT 1 BT HHE L2 2T TENRZ2VO TERICHED -, 12409 b, EEE
WIEBI L TWDDIX S 4 DHA RIZT, Z2D 95 2 ZIFWHEZ 31T TVRVETA
ROT, HHEEZZ TR LENEIEHA L TWDDIE 34720, MovHE) Skm o &
AT Y2 FTI1Tkm D h LAV E EDZ—F 2= S NT-, 2012
ETANPL2RBISHNHA RE L, ERFITIN T AAAEARKD & XX
H 3725 Oi@R OFAMTIIAR A/ DT, CEEE ORENSWTERD, FikDH 2 L
Z CEEE 2MEifE LT 5, TO MOKHINTZZ b b D, A FTIEH, FLAv
BOVOBIARZ EZ2HH LTS, ZRLIIHMETEATL., HOEENL, 5L
Rl EHDSTIZ IRV, FHERIIC Y e Y 27 hTREZLFHELZ L TWVD
DT, BEBHMSTNDZ EIFHMEICA->TNWDLDEERS, AR 3 2D K
VAARDDLN, TR —F RO TAR. £/, LA NVORRZICHIH DD
TAR, BIEHELEHERCT 0L, a— b —EBRRE~DT 7Y YT =0k — A
ATA RS TCHTULE I, bolt7uE— LT, BAEEZHS LIV,
ZOR0 TFWHOMNB IR,

v EVH—BUHZ—IZ/BENHY, CEEE NEE LTS, VX - H—D
FRICHBARIZBER L Ty (BEV X —k v ¥ —0ifE % CEEE & fER & H[FT
TERVN?)

v EFLO DA Y _"—(3BIfF43 4, RBIT12J7VND, Y uy = MIAXT 4 —
T—%EfLTH BV, FFS & FFE #X°> T\ 5%, £Z TlE, = — b — O3,
fhi, MEfEZR & &2FZATND, 7T ATAEHET 20 B, AEC b RIBROHE % F0i L
TWAN, 722721 HT, L2b 1 AND 2A4DONRBSINT 5721F, EFLO 7
N—TINE 3L D) —F—nNn5 35D T 1 5D EFLO 7 /V—7 %R L.
ZOFIKZTEDIN—FNH5H 5LV,

v WHETEEL»-o7-Z LiX, KMIEOREOLEOHE, HETHAL LBV IZERL
TEY., AHBIEEZE->T0D, 1ZFADOD LAFENHEZ T,

v RHMELIAMZ, 9 oD EXI Y K, 6 50 X L——7) Da Ra Hoa 7|2, Da Blah £
IZIZ 8 DDEX W, 6 DDA T L—F—_ | DOPEEN T2 ML -T
HzbNi-, 2 5% 1 H 25000VND THZL—7FRNELH LTS, J—&F—n)
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HLHLELESZEH L TS, MFEHIT. 0 2l AOELE,
VDF |8 T/ VND 75 8 T2 |7 VND I8 % 7=, B4 2 03720 Uy, DaRa
Hoa A ClX VDF & H 7 % BSM A > /X—[THITE 60 4 (Da Blah #1755 O& N
IEEHZ FF> T RWER 72 572), £DH 527 4 M FFS IZS L, 30 47 FFE
DOxGE, 3 HIIHHEEZZ T TICERBLE T XL > TA U=l olz (ZoJK
TARBIZKILKN?), 4D FFE CRENHEZ 575595, BSMIZIL5 2D 7L
—7 WD, THUuL, BSMMT BEE LT VL 92, BSMMT O A U 3— (I8
> VDF BELOFI 252 1T 7= T, EHITRLR, IBEEZED LD KRE,
VDF (JEEtD U AR ru—r) OFFIE. H 0.6%7E-7223, 0.9%I2 BT

(DaRaHoa f TIZZmb EIF D EDZ L) BSMNT D A L =R\ % DT,
fEICIIEZ DR, DERBETEFICEE I N TEH Y, Redbook 72 L TH,
Moo= GE Ok OHEFEA HALIE, Social Affair Bank 2> HKF] (9%~12%)
DORBTr—™MEY b b,
VR 1> TW5, FHEEOBHL, KPE SN, I—T 47 &2o7, 28
S LTI 67, Village Head &7 2 L b AU N— T E T2,
FEAECIE, BF 1 Y720 &K 0.5ha MEFES N TV, EEEITIZZNLLT
DERHWD, 7z, 0.5ha TIIEXTITIF RV, &I T, AT Encroach LT
BEHICERHE L T D, 70%00 5 80% D BRI RN DA ZF TN D,
a— b —HIEOUENARREIZER DN E D DL ARICE LT,
NEFEBFTOREEHEDEIEINTETCNDDOT (AREFEHBHOU L I2BR
LTCEXRZLE RE Yy TOEBPWEITERLENIZELLWY), AR~D
Encroachment [3J# - T\ 5, T2 LA, WMB 23 B9 2 MM~ Encroach @ J5 73
RA,
OBV OERIT, TAARNICEELTEY, BELTE, ARNO L
DOHHEHERRD LN TWNWDLDT, ZH 5 TRELLH> TVHERBVS, Da Ra
Hoa A TI3AY 7 FI DO R 73, Da Blah £ T3k 4 53D 1 OFERDAENICHHERR A
HoTuna,
VDF OFED/NS VO THEL L TIELY, FHEZIER L TAL,

(HEmM#%, eV¥—kr ¥ —%1H5,)

ik Lac Doung #£® DPC Flli#EE~DR/ = It v
ENIS 201346 A 17H (H)  9:30~11:00
P Lac Doung #f DPC JT 4
e v Mr. Pham Trieu, Lac Doung #f DPC Rl
v Mr. Le Van Huong, B R v 7 XA NENL/ARFHEHTR
sy v ok FHl AT
v Dr. BUI VIET HAI, Senior Lecturer of Agriculture and Forestry Department, Agriculture

and Forestry University
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v Dr. LE QUANG THONG, Senior Lecturer of Economics Department, Agriculture and
Forestry University
v Thy &5 (G##R)

WENE | v QRERFTRICE2HVWED, BHLV Iy a yOHNIRAT Y 2 —/LOFH)

v Lac Duong DPC |%, EVAREOERNEE TR L TR, 7mry=27 MILD
ZEITETHLRMN o, DPC & LT, BFHORAFRaAI2=T I LT TR Y =
7 MZBET 21 WML 21TV, DPC Ofhod A2 2 — 2 S IRPLE & fkfe L 7=, ~
nYxZ FO3o50DarR—x k (CBET, FLEO, CM) (2B L T, ARFHEA
EA DR & DEEE 7 72U T — b L7z, il 213, District {Z1% Agriculture Center
NHY (B L~ULD Agriculture Extension Center & [E5l) . EEHrOE K, B3
~OEEOMRAE, B 7R EOIRROTF78 & %217 > TW\Wb 23, EFLO T AC 28
a—b —OFEONHEZ LM L, SEFIESCT— 8 —H O L AHIEEA1ES
TR ERERIZB AT,

v ARBREOFEITIT2 2V, KRHORAe L A ORHE, DPC & LT, R
HEERLX v o= P EN L, ARHORIE DR IR O 28 I 2 (ERICH S
LHDEITLTND, EXy FFHBERAKFE 2> TWNDLDT, ZOREEZER
FRRICEB L TV D,

v  JICAFEEDA 37 NI, v—h/VERF (District & 222 2 —2) OBEERE L4
G BICkt T 2 B S L7 2 &, FRIC, EFLO Al U C S £ S EREHRNE
ftsn, FROE#HRN M ELTZ, a—b—OAEL LR H LT 52 & b HIES
N, EROEENEL D2 N7 y=r OB,

v VR X, 7uv=l FORINLBOBORE LTRoTEY, BINDIFEALED
T VR ZHALTND, HOEEEZKLIERESLTWS, eV =7 hTE
L7 VRIL, BIORIMZ B E 2 72 b 0T, ETREENRE VDD L2 TED |
BLEBEINTWD, Yuv=zy hDOIZ ) LicA =T 7 4 7o oeT v
7% UNHCAICEDE, SETO VRIZNy TE U E SR, Fudxy
N CHIRIZ LD VR RO HEEZFEBR LI D &, 7rY =7 MilZ, VR &
ADFRE R EMB DT ONERNEDZ &, DFE D | BT LN - THIZD,
BORE LCORAZREDBENTIZRNE NS 22 Bbid),

v VR OEftE =41 7%, Ei?® Information and Culture Office DZAEIZ LV .
CPC NER L 2o THEMi LT D, DPC OEHEIZ LV | VR FEfi OFRGAf % 5
JELTHY, BRIIFEIZITo oA AICK LT, BEEME GEE) #527T
W5, Fio, ol RER (TREER#R] 72 £ Culture and Political Organization,
IEBIFRAS Ly, EROT a ST k), 29 LB HARIZED
Encroachment 23072 < 725 Z E 3 FF S, EEROBUSIZRET 2 W 71538581k
SNz, Fio, BUFEERE ORIO Rapport 25 2K 72,

v ENEAREAEICIE, Ny 77— = ORENEIE T, F D7D &
F<HEET D Z ENHEET, F IICHFEIZEO L S B TIFEIN FEE /-, DPC
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X CM OFEBUZERL, 7YrY =7 e TO L oL 7 72V 7 — L THEE
SH7, BHROMEL W HIBLENS, WMB O U 7 OHRES EET, WMB O
EREN L LT X 6700, 2, WMB O U 7 CTREIZHRBEL T 5 &
ZABFRFE L CRERMICERE L TWD, WMB ICIFARFSFTIC S TERED
Rapport 73721, WMB O #issk (X [E AR L 0 BRI < . SRR,

CBET D R—x MIBE LT, €2 ¥ 3 V7 District ICBizS e (BF6<
CEEE DD Z L AHF-TND), 7uvxzs MIEV, AV T7T7ANT 7 F v
—NRELWFEENT, BRLEDHZ—b o Z—0EHRESh, HTTT5L9512
2oledDT, BINEPHZ, EROAF LR 2759 (ERERIITT Y =
7 NOZAETITZR2VY), VC TORERLTIES LUy,

Tuvxl Mo THROWHEZ I L, FRORENH M L LTz, HEROFIH
IZIZH &ML, CBET IIH LWt T, A7 T AT 7 F v —H
HTETEBLT, BINELELEDR, EHITERSMERTZOIC, bodk A
YT TARNT I F X RGO~ — T 4 D, M OB b ETEE,
VDF OEHT — LIRS RL->TW5, VDFX°BSM 2450701k, b &b LA
LR EB, BIZIZ 1 DT HBEEAERHHDT, b9 1 DELOIFFEFICRNT
A7 7, VDF OEBROFHGMEITE THEREROT, TNLEHETE, BT,
TIZ2FETA 74— (BERIILTHRYY) RBEWBEZ — 703k
TETWD, AL, 10 NS 15 SOV —EIZ72 0 | o HE[EEA
RVANVE T EEDL )l b ao TS (BRGE), V—F—0D&HLE 7L
— 7 D NI BIR A E L,

(AFEFTENSLL T OFHA) Decision 222 T, T2 — 1 X LADE(FIED B 5 50T
ERET LI EEBFICHERSNIZOT, 7oy FTarydirgr b (Ms.
Susan) M L., H&EEZLV , BOLOBIELD & 550 4 FrE Lo, AR L
BBOSEHETHE L, =V 7 OFREEEZEE LA o7, FXk, BRYR L —FEIch
TREY 72 BRAS B & FHEI 23R E L C, EB I,

DPC [ JCC & PSC DAY R—(lloTRY, ZTNOHLOREITAMTE -7, 1Hil
HHORWE T, thoBFREE b EmICSN L., by Ttryryes b
DIEHREFD Z N TEDT, BREEG IO L, FELFERTE,
TVl ML TR LWEDEEAY,

(AFEFTE LD L, Xy 7ENARIE Lac Doung #£LAZMZ, Dam Rong ARIZ %
1,300 ha < HWWh o TS EDZ L)

it | DaNihm jfillE #EB X ~OME Y

H Ik 201346 417 B (J1)  14:00~15:00

i Da Nhim Jitiig #1%: B2 Da Nhim A7 —3 5 &

e v' Mr. Nguyen Van Danh, Head of Station, Da Nhim Forest Station, Da Nhim Watershed

Management Board
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NTEH 03

v Mr. Mai Van Duong, Protection Officer, Da Nhim Forest Station, Da Nhim Watershed
Management Board

v Mr. Le Van Son, JICA v =7 MkE (AREFE)

e vk RS AT
v Dr. BUI VIET HALI, Senior Lecturer of Agriculture and Forestry Department, Agriculture
and Forestry University
v Dr. LE QUANG THONG, Senior Lecturer of Economics Department, Agriculture and
Forestry University
v Thy %5 (GEFR)
g | v (B35 & LT, Da Nhim g #E B2 OB KAE R ODTNDHAT — 3
YTOMESWY BT Loy snTBEY . HfF L TOTRBIR L~V T & o
MEEY BN oTe, o, UEAT—va vy OREII T e =7 MEE)IC
TR L TBLT, 7yl O EBIFEALEMBRNST)
v (HCHI, M &0, o R, FE ATV a—aiH)
v Da Nhim ifiBlEHEZEERITIT 1 A O#ER L 2XOREEENBY . BIHITITT SO
AT —=varhbb, ZOAT—2aryATEOSHLD 12T, JICA VY=
D3 ODOMBRNERENICH D, AT —a OREIL8 4.
v ZEREEE - -AOKHMOMERIT, 2 -t —DF /) WNVF ¥ —REO
Encroachment, %} & LT, A7 —va VORENZ H LioEEEIEREMS
L. BEICLoTiE, MEROL Dy —L i L CEMARIET S, 1ED
HUTOHERR LEH OHERR 72 SIIMERITH Y . WMB 113720, REOBUHE
BWbo, BRIESHTHOINZL VO Y —FETTbH D,
v BRHOFTAEIE WMB T, FMOEBEIIMERT O, WMB IZERY #FE D 721)
Ti3/e <, FLITCH &\ 9 AFHH EFELRL>T0D, LinL, 2OAT—V3
Y IF FLITCH DR BIT72 > TR,
v PPC O FIZ &V, 2010 42 150ha ORI RHICEZA L7-, 0.5ha LLF LAFF
T2 WVERICHE L7z, WMB O&ENT, Mzl i< 2 & & B kiEm %
SEHI S 2 L, BT 2 MO KR E & RHIESREIT PPC & DPC, CPC . DONRE,
THEHR, Lo P —SEETe E I LTl 222wy, lJ#IT DONRE 728%6 2
ol
v WMB O FREIZEFHH < %, PFES &AL WMB 2@ 5 TICEE I 2 =7
~MT<, BV VUVICPFES e EHT 5T — L0355 Ly,
Eays 2 Lam Dong & 23 Kt o 2 —~D R & B0 R
H s 201346 H 18 H  8:50~9:50
St Iuvxy MAEE
e v Mr. Pham Thanh Son, Attention Staff, AEC
ES YA A N
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Dr. BUI VIET HALI, Senior Lecturer of Agriculture and Forestry Department, Agriculture
and Forestry University

Dr. LE QUANG THONG, Senior Lecturer of Economics Department, Agriculture and
Forestry University

Dr. Hoang Huu Cai, Consultant for EFLO (Thy % 5 23 RTE7Z 5 72 O TR Z B A
L72)

AL

(HOHRIr, BH LY, Mo, FE, A7 a—%iHH)
AEC O&ENL, E LW - H LWETCMFED I &, AEC I% DARD OFH T IZH
V. THIZDARD 725Kk 25 23, MME OFHEZFE L, EAUTH] > TS L CiEE)
EELTND, 20 HOBEAWZ, TOMELaI2—0 L
Collaborators 73V %,, Agriculture Center DIkECHER 72 &, 22— LU
Extension Workers 7% 1,200 43V . Worker |272 5 7= 121% 3 7 H M OEHHHE %
T L7 UE e B 722, &A4FIC Extension Collaborators 235, 4% & X4 1,000
77 VND Z#EHl & LT T B> TW\W%, &4 % Clusters (247 1F T, WHMEZFE M L T
W5, BLUUZ 2 DORERESEZ > T0WD, 1 DI3HeEY (Filca—e—
ERED . b D 1 DIRUHED Y, MRS ORISR, BIED PPC DRI
#E (JCCH#HE),
JICA F3 & O #EIZBI L CiX, FFS ICiERTZIRIE L7z, WHE B IKIL AEC 283
L7zOTERL. HLETHLT e vy MRE L, AEC (X LTSMLT-,
WHEIZXHT D REORISIRE R > 7o, RERITBEBAICHHEICSML, £2< 0
TR, BUEEEL TWhH, AEC ORERBOWHE LV & FFS IZTEEM T, #
MbEWV, kO HITES T2 3 B, HTIUPEE TTIRTE2HZ 5,
HBHRIE bR EO— BT T, RERITEBAICE R E 2T D 720
AEC [X FFS @ @& 7 Mo ik & 18 H OEBITHEMAIZID AfLTns L, 4
Bbo LD AD, BlxIX, PPP 70/ T L& 4 DORCTHEM L TEY ., FFS
Oarv 7 MERALTWS, 72, FFS 895 XL 9 C DARD ([ 7 R—+
VAR L, DARD IZGE Lz, PEMPTIZEAICEMR TE 5, 7272, DARD -
AEC BEEEST 2 U TIXAWODO T, PHREAWERNZD 20, Trd=s M
THRIZ.FFSO MYy 7 i LT, WHEAZ 20 H Db o LELS TOLERD D
259, BUE, PPC D717 T ATEERBERINOE K 70 7T Kaeo T
HOT, ZiULx7 B, 2o7a I AMIRkLHE DI, FFS & 7 Ao v 7
AKF%Li‘PH::%%Lka
MmDmgé T4 a—e—pEEOMERIL, MitkOFlE T, EEEITORRZ,
&5£k TR THDH, ZHIXH LT, By —L LT, BRRHINE
%&Lfméo%w%z\?/&—kﬁﬁ\%ﬁ WHGEE D 4 FD W19 D HaEt
BT, ETAEDICHV A TND, ZHUCKY, AEEZTETIEORVE
HEA Ty FEMARLES E LTV,
F 7 o Z ORMFMED, UTZ - 4C L WO BREV AT LA BAL TV D, kDT
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NTEH 03

XL ORMEE T VT T HMERD D, HIZIEX, AR ZEYICE ST 5
_k\%%'%ﬁﬁlﬁtﬁ%ﬁ&%¢é_k\m%@%ﬁk%#OTWEP:
Ll JICAFENACE 7 VT THEDOMFTIZ/R>TWD, 29 LT, TX
DIETBREICRI LN a— —EELFEBTE L, BV 2 2a—t—H
MAENDH D, 2095 H 1 DiE, UTZ OFfiE% . Lam Ha &\ ) HUK T80 2 v |k
MR- T, LTV, BREFEE=X IV 7R EETHDLD T, LD
Z 9 LIoAMAOBEN LI, F/-, BIECLERA 7y NORMEHEE, =
o LT & L CnuE, BRAER O~ —F 7 1 v Z10EL 2\,

v BIEFE IR AL L DA T LR BEL S LT 20 Collaborative
Group DNHARFAMIZTETNWD, KENRDHY | BRGEDO L) ITIEETI/V—T
Noa—rEZ TS, 29 LERVHAEZE Z—L L THR—FLTWND,
Bz I1X, CG %1l U T 12k L T\ 5,

v EERIBHBELASVBIELS, D LOWHES T THIFS S & - EAEIT LV, B
A7 BRIS N o T, MR 72 SR EE, TR 7 h O EMET 27291
DARD TBURE L~ & T T D, PEIEY 20, REA S BT o%
MEEELE=ZD T HHMAEZEAL TS,

v JICA 7mv¥=7 FORNE, ENARFEHEMBB LI LT —EbhoT,
Buffer Zone 7¢ £, BFHET H U TR ERDH O T, Be & CHHEHE 2k L TV
AN

v AEC TlE~—77T 4 VT DIEHIT o> TV D, EFEEMOAEAR - 17T X B
T Fx —EOFHBNH L0, FEHMIFKRE, a—b—Z2H0H > REMEELD
HEEBIRELL T D, 2005 24, Buo X —2MNrERIC L, EHEROA
%Ap”¢é’&ﬁ%ﬁbAbMﬁﬁ>1%A@t>cﬂz77/%nytfﬁéér;%%

ZIEETHE LW R gholz, T, 2—b—0DHELELZHERTEH LV
®L<:%ofw<_&mﬁgoL#L\@ﬁ:t/&—@tvx2®%ﬁ#ﬁ
<o TWSTHAI,

v T aBRICE LT, BEICA FIRD 2o TV AHRBIEENH D, UIVIEL R
WEAS L, 29 LICIEEOEEMNITH D LS,

e 24 Lac Duong Al 23t v X —~DE & HLY

H By 201346 H 18 H  10:00~11:30

S ZASRVES/ANN I

Gl v Mr. Than Xuan Quy, Director, Lac Duong District Agriculture Center
®B'rG | v AT

v Dr. BUI VIET HAI, Senior Lecturer of Agriculture and Forestry Department, Agriculture
and Forestry University
v Dr. LE QUANG THONG, Senior Lecturer of Economics Department, Agriculture and

Forestry University
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Dr. Hoang Huu Cai, Consultant for EFLO (Thy % 5 23 RTE72 5 72 O TR Z B
L72)

AL

(ACHRI, YL, Mo BR, FE ATV a— L Z2H)

T F—IE 2003 FEIZABE S LT, ENETICH ST 3 DD Z—2 A LTed
DTHDH, TD3HOLiT, et ¥ — RELRECZ— BEE X —
ThDH, TNENHNDROEGEZ S>T-720, MELGONIREZ 720, BEILE
BITHAE SN TN D, ACITIFBIE 1THDAZ v 7REBY | 2 TRFOFN & F
STW5, 1 4I1FELEZE STV, B Z—O&kENL, BRI LT 13 HED
WHERS T — 2 va v 7 hE L CHINEZ1T 2L, B X —FTE77— 4
LFF > TW5,

ATk, BEEFEELR 07T ARFERIR T a7 7 AL #HiihiE
kT a s T MM 07T N EEE L THDH, 2006 405 2 E %
Bt 2 —E LT, SESERF Y- E2ERL, FHEPa—t—, %
KOFEHEANEHEL TV D, EFERRE T2 77 58550 T, 20&4ET
HIFH L TV D, U ¥ —TFRIMEFEZ K E LT, IEBEZITV . /IR O
FIEB HIT-> TN D,

T H—OFERTEIZIKRIE 108 VND T, ZNOIIAFEREOBEDTH, F
EEOT T T ATHEIL, FNENOT 0T T A0 HHKD, Decree 42 1250
T —FEEROANRIENME SN, LR -> T, AL TRAZER TN
TR 570, AOAFEOE Y & INASTEE) & 5N T\ D,

JICAFE~DE L LT, THEDOHEAIREZTo72, 7Ry =2 b OEFEE
D, 2011 AE L 12 IS 2 4 Ol ko T2, BEROKGIZE) T2, FFS O T 7
B—FIRV, BREFIWE S OBURZFHN - 8 S8, 22D R0 GRk
SHT HOLDORDE = — X Z RITHHENE 2R D D DI R, WHEIT Interactive
THERMZER L, fERMO B S Impose +5 R &R0 | BhHA, TERBORF
B, AN ORGRHFR T, #ETHAARI L EFEDIALTAT, BRITHE
BRIZHIE T Apply TEX 7202 ERZ W,

72ZL, mY= 2 O FFS £ 20 HME RS, B #—I2i3E 5 Lo TRIER
W, BT LU UTHURERMATRETH A 5, DPC OFHERICHE L C 5 & ik
L7zv, BElic 7 aR—9 v 2421 L Cuv5, DPC @ Bureau of Social Affair 23 [E 5
BRH T 0 77 AxEfEm L TWDHDT, ZOFHEZIEMH LT FFS % B il CEi
TLEDIBENT TN D,

Lac Duong ARIFEMEN T — b — |20 L TV DD, IS N AR T, WEICER
FREUEORMN S D, AC T4 F T 5,000 IR L THHMEZ S5 L7223, 72
EERV 2, I —DOARORKEEZMY | JEIEOFIEEEMR L, B BR0BERKS
B, REFIEREZUELR2TER DRV, 7aY =7 bk« FFS [ZZ U E#k
L7c, FFIZ, BROBETHNERS T EBKREN,

~—r 74y LTR, BREENREEEL T, a e —DT T T 4T
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NTEH 03

ERoTND, 72, HHERO 730 —T v 7be 2 —D%H, ACOM (?)
X OLAM (?) ReloRMMEHXEEHE L, WEEHERHEL~—TT 17
ICHRD A TWD, SEEBSCRRIED 720 DI ORIEC, BH R BFEDOREE,
RAEDE G2 LI LT, REEELAEBEE LKA TS, A ry FMICa
22T 4 BRATRSo TS, £2, B ¥ —TiHBHOa—t — it DOiFE#R %
BRI LTS, BT, MEABMRVEDO 2 — b —ZEWIINW TS DT,
ZIUTHKAT LT D RFEITE O ) EOAMR OB I B A 720,

v  AEFEEETE A E CHEE L2 2 Bl o 72, Buffer Zone TIXAREFHSHT & /@)
T 5L IICDPCITMTEINTND, KENICEZ S DERPEA TS DT, DPC
ENFEFBTTRMIES D DIXFRB,

v BFLO ® =& 7 MEfZ AT, B & AR oM OFEROE#N EE21T-o
L ENEE, BRI, BRSO EEIBRER T, LERR o E R Ui
BBV TND, AEOMEZEATHZ LN, RIIMICEREEEY EiFsZ %
B LD Z ENFEDORR, LFIEEOfli & LA > TWH DT, AHIZITTF
XA, BHIOPERITE L HIRSNTE 0T, EEZEMLL TEEEE L
FoHLR, AF Yy TEREKLIZOT, 2 LAy —VEHELIAZ VT
EHo LHEFHELTALY, MEERTOMMENRE LI-OT, HEEETET
. HEIEEHC LB RSB R TE oo Te, vV N THOMBME A
TERbEVIERIN o7, BEBWOKN TITERE RN DHDOT, Brisdd
VBN D, WIERFEREIN A EE /R DT, JICA TIHE L TH LYY,

v AEC & AC 13/3— b F—0B#fR, AC IIFITEVO T, HEMICEROEEZ T
=XV TTE, RERAREVWBREL MDD I ENTE D,

v  TZTZVBHNIEIDPC DHA RTANZKY  FFEDOLEFT 28 E L BT 5 LT
o TWND, REMEZEN, Bl L BRAMEY L, TOI0IEBDL) #4hoT-, Zh
IFXIICA 7 u ¥ =7 b OXGHITT, BEMANZL < AnHR A 13072 koT
W5, Tt Kho FED Identity 1THEEF STV 5,

NiEs BSM =t H L& o h~DE X EY

ENIS 201346 H 18 H 14:00~16:30
Yt TuY s MABE
vl v Dr. Phan Trieu Giang, 7w =27 rdO =z H L% (HCMC @ Nong Lam
University D ##3%)
v /N CA

Wi v ok FHl AT

v Dr. BUI VIET HAI, Senior Lecturer of Agriculture and Forestry Department, Agriculture
and Forestry University

v Dr. LE QUANG THONG, Senior Lecturer of Economics Department, Agriculture and

Forestry University
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Thy &5 GEGR)

AL

(HOHRIr, BH LY, Mo, FE, A7 Ya—L%iHH)
2010 N B 7Y =7 MZBb-> TWh, MIOiE, REEZBLT, 7= b
@ Baseline Survey & PRA OEfi%zif T A-~T2, £Dk, a2 e LT
nY =7 MIBML, VRAEEL = 2 2= —v a UHMED SN, BSM DO5EHL,
CM OHEREIZH T L T& T,
Survey "L DFER E LT, BRIZE > T EHHEORENRKE W LR gho
oo HOBERITHREZTESTLESTLD, £HEH Redbook ZFF> TRV, £
Z T, 15D OHIMEZRFET S 728 D Regulation 23 E 72> 72, 2006 4|2 BUR i
TELNTNA—VITEE I, FRIZZOHFET MO R0 o0, 740 —T v
THIRoTc, VR ACERHE I TV S RRE &, BURHAk T 5 Farther Front,
Mother Front, Women Front 7¢ EEfR#F 1% <, BRI EZ B 2 5 L it 72
WHEDIZ7e 5 Tz, JICA O7 7a—F X, Survey HHGE Y . FER L Rapport
L LT, BIMORWAHIRE L9 2, NMOEBEAYZFEL, =— A zitE
L. FATHEEMEZ RS B L C R 7 MAER LT, S8R - ZRFRBZRIL, MR DX
B2 E BT, Kho IROFEEICAR L2 9 2, M ARRICE ~7-, #OIE, ERIE
bIVONEE U o123, A IZSMIMMEE Sz, [EROPREES K,
ST, ik L7z, Disadvantage & L Cid, Z® & 9 7¢ Elaborate 72 7" 122 A D4
KFICET M TETEHRATE 2V, LML, {TEAMESIZERDT &, EEO
ol E BB 52 6T, TOXBMMEELHT T —0, MO EE
Regulation (ZE & SHT2V, £DHIT, EATAMREIX VR 1BV 72 oo, £ DRI
BIHEE T Ada & W) ) EE R R BRHEEEZ S B IC LD, 7my:7%ﬁ%m
BAER 72D C, FEARBIIZ Ada (3N TV,
VR OBITEE=4 U 73, HIOONERITET Lz, VRMT O A 23— 34
DRERCHERE, NROBWEZLD DL ANL ThHo12N, @ Tdhy, At
TATbhhole, bo bEBARRALE=F IV VIV AT LAEEDL DI
BSMNW #Alfs L7z, £Z T, KVEZOEREZ VR OPITLE=2 U » JITH

XIAL, REFHOMFE - A>T A 72AIKHLE S & LT,

BSMMT $Z I CTIE S 7z, L TSMINEmEE3, EROBEIREEIC
Lo TEMERT LI LT, TODIZ, HTOmMEEZ o7, FEIC
X, BLobsEREEHREHOO T, NI N—T130 e, 7 A—T1%, FEO
HIX Z & T, BODOEEBRERIC L, ZREno 7 — 7% 7 K
510 T, TNTNIZT V=T RERDZ, £TDH AT, EEDEEZITV,
54 BSMMT %% L7,
BSMMT (3 72 Wil 252 1T B> TV D, ZOEEITTny =7 b TiER<,
VDF 725, VDF (X, JERIO VRV E T T 7 0 L ZOMOEEN BB S iz,
CEEE b b LNt TWD, &L IFREHPF . T Lo T, fRIICIE
tHiE s hr— L TEL LIRS,
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NTEH 03

AN

(B EMRBINT L D54 CHRERORENTE 500 & DWIZ) BSM IS
T52&ET, ZLOMERE/{DLITT T, 29 THIXERITER EMIISML TL
HIxT, HREEELZENTEDHLEN) 2 LERTZENER, TOBITIE, W
FRAET 2 ERNH D, 9T HZ LT, a—b—BHDOEEE BSM DV AT
LB E AT Z LN TE S, BSM (T3 — b —/EpEH S FES 21E IR ST
W,

v (BEVRREEREME, BERENDIES > TS 29 LioET ME, AR TR
S, D FEL DDV ERFEH SN TV DN, EDORWD), EhE E S35
I,

v o (2D, ESVolETANRSLNIEAL T, BETRWEmAMTHOIL)

v (ZOBSM v A7 AL, FEHBGANT, BRY BIZAZ 258852 L Tidn

2V, ITT ey NORBICELIEESE XD, EDORIWIZ) PDM OFEHE

WZH Db, EAMILICEET S H DT, Z? BSM « VDF + VR OV {17 %

WU T, ez &I 0T, ERSPEREBUMIRE ORE 2RIz m LT,

e 24 Da Nhim JtiE #E B 2 ~OF &y (5 2 A1)

ENIS 20134F 6 A 21 B (&) 9:15~10:30
Yt ruYx/ NEE
e v' Mr. Ho Huyunh Dung, Vice Director, Da Nhim Watershed Management Board
sy v RAINEESL. IR
v OET T AREEITE
v S T AR R B
v ik FHf BT
v Thy &5 (G#FR)

hagEAAE | v AIEOFRBEBER S ~OB S 25, B &Y 88 OBEIHER H - 7

2o, PO TIE R oD THERE R &2 i L72)

v (HC#, Y5 Lo, FHMio R, Tk A7V a— L&)

v De Nhim s8I E A& THI 4 17 5,000ha T, 5 22— & 1 DORNTE 2N D 3,
TR 1 D0 District (28 2, WIOEER 2R L2 b & 2 (MK ok 4
KL, TSN AT TERNo72),1987 FEICFENL AR A TE HHIIC WMB
IERRAL S, FEEHEE S 72, Da Nhim I3k DREERZR A H Y, BEETH
Do VRIIE, AROEEHE S L TCHHEEL TV D, ARO b itEko—# T
HHM, WMB BNEEEL TV D DITHRID 9 B OAESNZ1F, Buffer Zone XA
|Z Da Nhim O & L THRESN T\ 5, FikicHE S aaT&tkic, #i -
PREHIE DX OEER ERH Y | BIIEIXS ORI/ > T D,

v WMB (X DARD Ti372< DPC OFH FiZdh 5, FHESCTHIT PPC, DPC 7253k
TW%, WMB ISt O 2 /A L TH 0 | HEEZEEE L T\ 5, WMB (T
FAf 912X DARD O 382 %51 F 5, Ranger Station (3{EZ BITT 503, BGIZIT T
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REZFFS>TWRWOT, WMB DRAT —3 3 & ORE D EHZTLM THRIO IR %
17> T\ %, Ranger Stations 7% WMB [ZH 072 F5E $, 17> T\ 5,

EOPATHEA FFIZ72 WMB O ENL, BN ERELERICMO LD &, B
BHAEZEwRTH L, FRELIIEHNZTHI L ThHhD, BITERKT HERN
WA, ETIREE L, RIZEEZTFLZEICHT08EF (I=yY) 21D
5%, Z3LTHE DRV T2 ., Ranger Stations (2 L, i 5 23552 #HITT 5,
Village Regulation @ Z & [ZHI 5 720,

HUY % & 5 DX Encroachment 721F, EIERAROKER 2 EX O K E D, BEICHHD
WCAVIAAUTOWDERZIBESED Z LT TR,

WMB (%, £, TN ORI IR H4T 5. BT 2 RO migx
PPC 23RE L, % Ol Z PPC <° DARD 72 & O BIRHE 23 /1 L Tk %, WMB
(ZHI 2 e DHERIT 2\, B HUIR S E L7288, YR b Oma &%) ¢,
Z DOHIRDBAE 21T 5 DI WMB OKRE, BHRIT= F T 7 2 —2{ET 5D T,
ZORERSEEEZT 500 WMB, BHER TR L MED & AFL7: & CHIT 5
D WMB OEEl, 72721, #ALE OIFAN L WMB Z ikl L2 W CTEBEE ~A
Do

WMB |Z1% PFES D& 4733k %5, PFES 13 2010 4006 Efii STV 5, (F R~
ENDPRITEHER 100 8 DNV T, D 10% (10 f VND) 7% WMB O HLE,
EHEZEH LT, MR EICHEREM ZIEA L TWD, WMB OB D E
I%. PFES TiI7e< ., BUROPHENLRK TS, WMB B2 2o i
Bt 3 5 A ~ORBIFEN 3 2 MiBe 2 Kb T s, ARFEBITICH
PFES O FHEP T TEY , W 20D Z I AR— 1L TnDH DT, (REEIT-T
W5, RENLEREMEEZEET D X OICHREL VD, REEThhholz
DIER LTobiE, —#OReERD 55>, PFES 7’1 77 AL RANT 5,
PFES IZ X 2\ KONRIL, FEROE A, LA, HARRICET 2 IEEICBE L
THBRMPSTERN, iz bbb 2L TMmHZ Lot

Da Nhim il TERENEE L, 77 2ARNES ) 2. LHOMEEEN L3> T
BU ., HHI~DOBAFEES)ITFRV, Encroach ZBF X &N TWA LIS 2720,

H 313 JCC ° WG DAFFEITEN & 72\, ModfkE 728 JICA FHEOHE L 2 LT\ 5,
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RTER 04

FEmRBEEY R b

Dr. Pham S, Vice Chairman, Lam Dong Province People’s Committee

Mr. Pham Trieu, Vice Chairman, Lac Doung District People’s Committee
Mr. Lo Mu Ha Hoang, Chairman, Da Nhim Commune People’s Committee
Mr. Pagout Tri, Chairman, Da Lat Commune People’s Committee

Mr. Nguyén Cong Trir, Chairman, Lac Duong Town Commune People’s Committee

A e

Mr. Cil Duin, Head of Village, Bon Pung 1, Lac Duong Commune

ESRVA/NERESE I T3

7. Mr. Le Van Huong, Director/ Project Director, BNBNPMB

8. Mr. Do Van Ngoc, Vice Director, BNBNPMB

9. Mr. Do Manh Hung, Vice Director, BNBNPMB

10. Mr. Ton That Minh, Director, Research Center, BNBNPMB

11. Mr. Nguyen Luong Minh, Director, CEEE

12. Mr. K' Vang, Member, CEEE

13. Mr. Nguyen Nhu Trang, Member, CEEE

14. Ms. Vo Thi Quynh Trang, Member, CEEE

15. Mr. Tran Nhat Tien, Member, CEEE

16. Mr. Nguyén Quéc Thuin, CEEE

17. Ms. Nguyen Thi Minh Hong, Chief Accountant, BNBNPMB

18. Mr. Nguyén Hong Lam, Forest Ranger Division, BNBNPMB

19. Mr. Nguyén Anh Tuén, Head of Technical Department, BNBNPMB
20. Mr. Vi binh Khoai, Head of Personnel and Administration, BNBNPMB
21. Mr. Vo Héng Duong, EFLO WG member, BNBNPMB

22. Mr. Tran Van Tinh, EFLO WG member, BNBNPMB

23. Mr. Vii Hanh Dung, EFLO WG member, BNBNPMB

24. Mr. Tran Thi Hoan, BNBNPMB

25. Mr. Nguyén Thi Hoa Ban, BNBNPMB

26. Mr. Tran Van Tinh, Head of Xa Lat Forest Ranger Office, BNBNPMB
27. Ms. Vu Hanh Dung, Officer, Xa Lat Forest Ranger Office, BNBNPMB
28. Mr. Nguyén B4 Luong, Forest Ranger Division, BNBNPMB

N b A OZ O OFERS
29. Ms. Hguyen Tuong Van, Deputy Director, Department of Science, Technology &

International Cooperation, Viet Nam Administration of Forestry, MARD
30. Mr. Dang Quang Thuyen, Coordinator, Department of Science, Technology &
International Cooperation, Viet Nam Administration of Forestry, MARD

1
— 117 —



31.

32.
33.
34.
35.
36.

37.
38.

39.

40.
41.

Mr. Nguyen Phu Tho, Officer, Department of Nature Conservation, Viet Nam
Administration of Forestry, MARD

Mr. Khéng Minh Nghiép, Vice Director, Admin Office, Lam Dong PPC

Mr. Ngb Van Ninh, Lam Dong PPC

Mr. Bui Thanh Phong, Forestry Department, DARD

Mr. Phan Chi Thanh, Department of Planning and Investment

Mr. Hoang Ngoc Huy, the Head of Tourism Office, Department of Culture, Tourism and
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