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Summary of Terminal Evaluation Results

I. Outline of the Project

. Project Title: Project on Capacity Building for the
Kenya, Tanzania, Uganda, Rwanda,

Country: Burundi Customs Administrations of the Eastern African

Region (Phase 2)
. . . Cooperation Scheme: Technical Cooperation

Sector: Fiscal and Financial management .
Project
Total cost (as of the time of evaluation):

L . . . 780 million yen
Division Public Governance and Financial

Implementing organizations: Revenue Authorities
in 5 countries: KRA (Kenya); TRA (Tanzania);
URA (Uganda); RAA (Rwanda); OBR (Burundi)

in Charge: Management Division, JICA HQs

(R/D): July 6, 2009 (Kenya);
November 6, 2009 (Rwanda);
Cooperation | November 27, 2009 (Tanzania); Organization in Japan: Customs and Tariff Bureau,

Period February 26, 2010 (Uganda); Ministry of Finance
September 22, 2010 (Burundi)

September 2009 - September 2013

1. Background of the Project

The Eastern African region aims for the sustainable economic growth through promoting the trade
and distribution, and one of the important issues is to facilitate the Customs clearance. In order to
facilitate the Customs clearance, the region has promoted One Stop Border Post (OSBP), a system
contributed to the smooth distribution by streamlining Customs clearance procedures once (One Stop),
which usually takes two steps, one in exporting countries and the other in importing countries.

JICA implemented the “Project on Capacity Building for the Customs Administrations of the
Eastern African Region (Phase 1)” for the Republic of Kenya (hereinafter referred to as “Kenya”), the
United Republic of Tanzania (hereinafter referred to as “Tanzania”) and the Republic of Uganda
(hereinafter referred to as “Uganda”), and established an OSBP Operational Model in order not only to
improve the capacities of Revenue Authority (RA) in each country, but also to operate the OSBP system
properly, while implementing the pilot projects (ICT equipment application and joint border
surveillance: JBS) in Namanga (the border of Kenya and Tanzania) and Malaba and (the border of
Kenya and Uganda).

Through the phase 1, some lessons and suggestions have been drawn out as follows. 1) In order to
introduce and implement the OSBP at borders, it is needed to continuously improve the capacities of
Customs officers, such as knowledge and skills on the Customs Valuation (CV), HS Classification (HS)
and Intelligence Analysis (1A); 2) It is needed to implement and expand the pilot projects (OSBP
Operational Model and OSBP ICT system, namely, Real Time Monitoring System (RTMS)/ Cargo
Control System (CCS), and JBS/Joint Water Surveillance (JWS) in other sites; and 3) In order to realize
the streamlining Customs clearance, it is needed to improve the capacity of Customs Clearing Agents.

Under these circumstances, the “Project on Capacity Building for the Customs Administrations of
the Eastern African Region (Phase 2)” is implemented for four years as the cooperation period, from
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September 2009 to September 2013, for the full East African Community (EAC) member countries of
the Republic of Burundi (hereinafter referred to as “Burundi”), Kenya, the Republic of Rwanda
(hereinafter referred to as “Rwanda”), Tanzania and the Republic of Uganda (hereinafter referred to as
“Uganda”).

2. Project Overview
(1) Overall Goal
Smooth and efficient Customs clearance is carried out with support of proper operation of OSBP.

(2) Project Purpose

Smooth and efficient Customs clearance at borders is strengthened under OSBP Concept with
constructive relationship between Customs Administrations and Customs Clearing & Forwarding
agents.

(3) Outputs of the Project
Output 1: The capacity of Customs administration is enhanced.
Output 2: Compliance level and capacity of Customs Clearing & Forwarding agents are enhanced
through the strengthened function of Customs Clearing & Forwarding Agents Associations.

(4)Inputs (As of May 2013)
Japanese side

Japanese experts: 3 positions of long-term experts (total five experts): Chief Advisor/Customs
Administration, Regional Cooperation, and Coordinator/Human Resource Development, 1 short-term
expert in Customs Clearing Agents, and 50 short-term experts in total in the fields of Customs Clearing
Agents Compliance, Master Trainers Programme (MTP) in Human Resource Development, Customs
Valuation (CV), HS Classification (HS), and Intelligence Analysis (I1A), Development of Policy
Framework for the Accreditation System and Namanga D.D.

Other experts and consultants: 1 local consultant in ICT for OSBP with RTMS/CCS, and 10
experts from WCO as lecturers. In addition, consulting firms for Namanga D.D study, for the study on
the Regional Accreditation System of Customs Clearing and Forwarding agents (CCFA) in the region,
for Evaluation of Master Trainer Programme (MTP), for a study on the Accreditation System, and for
Development of Policy Framework for Accreditation System for CCFA are deployed

Equipment: approximately JPY 262 million.

Trainees received: 71 participants, for Bench Marking Study Tours (BMST) to Vietnam and
Malaysia. 22 participants for BMST in Japan

Local cost: approximately JPY 340 million in total as of May 2013

Five (5) East African countries’ Side
Counterpart: 1 Project Director and 1 Project Manager in each of 5 counties (10 officers in total);
8 OSBP Working Group members: 3 from KRA, 3 from TRA and 3 from URA; 5 officers for
Management Unit (MU) and 53 officers for 3 Working Group members of Master Trainers Programme
(MTP). Also, 11 JBS/JWS Team members: 4 from KRA, 3 from TRA and 4 from URA; and task force
for capacity building of CCFA comprising 3 members from each RAs, 1 from EAC, 1 from EA business
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council and 7 from CCFA associations; and 1 senior officer from KRA for Project administration.

Facilities: Project office provided in KRA with electricity and land line telephone covered by KRA.

Operational expenses: In-kind cooperation as follows: Logistical arrangements for MTP activities
including as training venue, meals and domestic transport made by host RAs; All the cost subject to the
participation of the trainees of the Probationary Training in MTP activities; Operation cost of JBS/JWS
born by participating RAs; Travel compensation for WG members to participate in MTP activities born
by RAs to cover the difference in allowance between JICA and RAs; Domestic transport arrangement
for Regional Joint Coordinating Committee (RJCC) participants made by host RAs; Domestic transport
arrangement for JICA experts on business trip; and Expense for quality assurance for RTMS/CCS (borne
by KRA) was made by RAs.

I1. Evaluation Team

Koji OSHIKIRI Director, Public Governance and Financial
(Leader) Management Division, Industrial Development and
Public Policy Department, JICA

Kensuke TSUJI Deputy Director, Public Governance and Financial
(Cooperation planning) Management Division, JICA

Yoshiro BABA Director for Technical Cooperation, Customs and Tariff
(Customs Bureau, Ministry of Finance
administration)

Deputy Director for Technical Cooperation, Customs

l\r/]lembelrs ff ) Tomokazu and Tariff Bureau, Ministry of Finance
e evaluationteam | o \\0T0
(Customs Tokyo Customs

administration)

Masahiro KIKUCHI Hakodate Customs
(Customs clearance 1)

Shingo TANAGAMI T7—ILY IRk
(Customs clearance 2)

Yukari KAWAHARA
(Evaluation analysis)

Evaluation Period November 7-29, 2013 Evaluation type: Terminal Evaluation
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I11. Overview of Evaluation Results

1. Current achievements of the Project

(1) Outputs
Output 1:  The capacity of Customs administration is enhanced.

Indicators 1-1. Detailed Design of Namanga OSBP Facility is completed.

1-2. All the cargo clearance processes by Customs and other stakeholders at
Namanga, Malaba and Busia go through RTMS/CCS.

1-3. All Working Group members of MTP are certified as Master Trainers by
Revenue Authorities.

1-4. MTP Handbooks of Customs Valuation, HS Classification and
Intelligence Analysis which are produced by WG members are recognized
as regional and national training materials by Revenue Authorities, EAC
and WCO.

1-5. SEO, BCC and WCC meetings for JBS/JWS are organized regularly by
partner Customs administrations at Namanga, Malaba, Busia,
Gatuna/Katuna, Kobero/Kabanga and Lake Victoria.

1-6. The results of JBS/JWS activities which are carried out jointly by partner
Customs administrations at Namanga, Malaba, Busia, Gatuna/Katuna,
Kobero/Kabanga and Lake Victoria are regularly reported.

1-7. Meetings between Customs administrations and Customs Clearing &
Forwarding Agents are regularly held to exchange each other’s
views/challenges in their daily business.

1-8. A draft Policy Framework on the Regional Accreditation System for
Customs Clearing & Forwarding Agents is developed.

Achievement of Output 1 is summarized in the following. In terms of level of achieving Outputs,
some activities are still on-going, and may not be completing by the end of the Project period.

1-1. Detailed Design of Namanga OSBP Facility is completed.
Achieved.
D/D of Namanga OSBP was completed in March 2011.

1-2. All the cargo clearance processes by Customs and other stakeholders at Namanga, Malaba and
Busia go through RTMS/CCS.
Not achieved. Partially practiced at Namanga.
RTMS/CCS has been in use among Customs officers at Namanga since Feb. 2013. Trainings to
other government agencies for operationalizing the RTMS/CCS at Namanga are planned.
RTMS/CCS would be applied to other borders in the region, after necessary improvement of the
RTMS/CCS is completed.

1-3. All Working Group members of MTP are certified as Master Trainers by Revenue Authorities.
Achieved.
53 WG members were successfully certified as MTs in the fields of CV, HS and IA. 6 officers (4 CV
and 2 HS) were successfully accredited as the WCO accredited trainers.

1-4. MTP Handbooks of Customs Valuation, HS Classification and Intelligence Analysis which are
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produced by WG members are recognized as regional and national training materials by Revenue
Authorities, EAC and WCO.

Achieved.

Handbooks are in conformity with the WCQ'’s standards and recognized as training materials by
respective RAs and EAC. They have been delivered to the RAs and have been utilized in the
trainings to the Customs officers and CCFAs.

1-5. SEO, BCC and WCC meetings for JBS/JWS are organized regularly by partner Customs
administrations at Namanga, Malaba, Busia, Gatuna/Katuna, Kobero/Kabanga and Lake Victoria.
Partially achieved.

SEO, BCC and WCC meetings for JBS/JWS are periodically held by stakeholders, but not regularly
held at all the places.

1-6. The results of JBS/JWS activities which are carried out jointly by partner Customs administrations
at Namanga, Malaba, Busia, Gatuna/Katuna, Kobero/Kabanga and Lake Victoria are reqularly
reported.

Practiced.

Records of JBS/JWS are taken regularly by the RAs and reported to the Project team, RJCCs.
1-7. Meetings between Customs administrations and Customs Clearing & Forwarding Agents are
regularly held to exchange each other’s views/challenges in their daily business.

Meetings between Customs administrations and CCFA are held in respective countries, but not
regularly.

1-8. A draft Policy Framework on the Regional Accreditation System for Customs Clearing &
Forwarding Agents is developed.

To be achieved by the end of the Project period.

Output 22 Compliance level and capacity of Customs Clearing & Forwarding agents are enhanced
through the strengthened functions of Customs Clearing & Forwarding agents associations.

Indicators 2-1. Training plan which meets the expectation of Customs Clearing & Forwarding
agents for improving their capacities is jointly developed by Customs
administrations and Customs Clearing & Forwarding Agents Associations.

Achieved.
Training plan for CCFAs was developed. Based on the plan, training activities to CCFAs have been
implemented since Nov. 2010 in order to enhance their knowledge and skills.

(2) Project Purpose

Smooth and efficient Customs clearance at bordersis strengthened under OSBP concept with
constructive relationships with the Customs agents.

Indicators 1. Clearance time of cargoes from the time of declaration to issue of release order at
Namanga, Malaba and Busia is reduced by proper operation of RTMS/CCS.

2. Trainee’s satisfactory/ understanding ratings on trainings by Working Group
members of MTP exceed 80% as practical to apply for their daily business.
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3. JBS/JWS are taken as effective deterrent measures against smuggling and
anti-social activities by the local communities at Namanga, Malaba, Busia,
Gatuna/Katuna, Kobero/ Kabanga and Lake Victoria.

4. Policy Framework on the Regional Accreditation System for Customs Clearing &
Forwarding agents is developed.

5. Trainee’s satisfaction/ understanding ratings on trainings by WG members of MTP

to Customs Clearing & Forwarding agents exceed 80% as practical to apply for their

daily business.

Since achievement on some indicators is difficult to measure in a quantitative basis at the time of
terminal evaluation due to the lack of information of both baseline and impact survey, those indicators
have been qualitatively assessed based on reviews of activities made.

1. Clearance time of cargoes from the time of declaration to issue of release order at Namanga, Malaba

and Busia is reduced by proper operation of RTMS/CCS.
It is difficult to assess at the time of terminal evaluation since RTMS/CCS has just been in operation
for Customs officers at Namanga border post.

2. Trainee’s satisfactory/ understanding ratings on trainings by Working Group members of MTP
exceed 80% as practical to apply for their daily business.
Achieved.
According to the report of the Evaluation Panel, the WG members were assessed as rating in more
than (80% (ratings ranged in 83-91%), which they are equipped with professional knowledge and
skills.

3. JBS/JWS are taken as effective deterrent measures against smuggling and anti-social activities by the

local communities at Namanga, Malaba, Busia, Gatuna/Katuna, Kobero/ Kabanga and Lake Victoria.
Partially achieved and in Progress.
Introduction of JBS/JWS with partner countries has shown positive impact on the advancement of
surveillance since there had been no bi-lateral activities on cross border areas before. On the other
hand, objective assessment is not applicable.

4. Policy Framework on the Regional Accreditation System for Customs Clearing & Forwarding agents

is developed.
Difficult to achieve.

It is expected that a draft Policy Framework will be developed in July 2013. There has been a
general understanding among the stakeholders to move forwards consolidating ideas of the Regional
Accreditation System. However, it seems difficult to complete the Policy Framework with a due
consensus among stakeholders since it may take longer time to let them understand in depth.

5. Trainee’s satisfaction/ understanding ratings on trainings by WG members of MTP to Customs
Clearing & Forwarding agents exceed 80% as practical to apply for their daily business.
Achieved and further in Progress.
More than 90% of training participants answered that they are satisfied with training contents in
general. 70-90% of participants answered that they could use/ apply new knowledge into daily
business.
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2. Evaluation by Five Criteria
(1) Relevance

The relevance of the Project is considered very high for the following reasons.

The Project Purpose and Overall Goal remain relevant in connection with the development policy
of five EAC countries. In the EAC member countries, streamlining and modernization of Customs
administrations are highly prioritized in terms of realizing trade facilitation, which will be one of the
key motives for economic development in the region. The Project Purpose is also consistent with the
Japanese government’s commitment in supporting the OSBP initiatives in Africa under the TICAD
framework.

The needs for human resources development for Customs officers and CCFAs remain very high in
the region in accordance with the aims stipulated above.

Means and approaches of technical transfer in the Project were also very appropriate and highly
appreciated according to the result of interviews and questionnaires. Technical advantages and deep
knowledge of Customs administration was well demonstrated and delivered by the Japanese experts in
the trainings and other activities.

(2) Effectiveness

The effectiveness of the Project is considered moderate for the following reasons.

Project Purpose will not be fully achieved by the end of the Project period. While some indicators
of the Project Purpose have already been achieved or are in progress to achieve, others are unlikely to be
achieved. Introduction of RTMS/CCS to other governmental agencies at Namanga as well as expected
roll outs to other borders is yet to be carried out. It may need some more time to finalize a draft Policy
Framework for Regional Accreditation System for CCFAs.

On the other hand, it is evaluated that the Project has contributed significantly to raising capacity
of Customs officers through completing MTP, as MT’s have become important human resource assets of
both national and regional level.

Necessary coordination and information exchange with other donors have been carried out at
certain occasions to create a synergy for the OSBP operationalization in the EAC.

None of OSBP facilities construction has been completed at any border post in the EAC region at
the time of Terminal Evaluation. The delay of construction has caused the modification of design of
RTMS/CCS in order to be operational even before the completion of construction of facilities, and
additional provision of equipment such as back-up power and network connectivity was required. This
process also influenced to a delay of the entire schedule of the development of RTMS/CCS.

Moreover, while there are general consensus among other relevant governmental agencies on the
introduction of RTMS/CCS through series of awareness raising activities, actual introduction and use of
RTMS/CCS to the other governmental agencies were not realized by the time of terminal evaluation
partly due to the delay of construction.

(3) Efficiency

The efficiency of the Project is considered moderate for the following reasons.

There are some activities, which produced Outputs as a result of an efficient use of the Project
inputs while other activities are underway to realize some of Outputs by the end of the Project. It is also
pointed out that there is some room to improve efficiency in terms of the Project cost and
implementation structure of the Project.
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As for achieving Outputs, 5 out of 9 planned indicators for Outputs 1 and 2 are already completed
and 1 is in progress to be completed by the end of the Project period. Full operationalization of
RTMS/CCS including involvement of other governmental agencies as well as its roll out is unlikely to
be completed by the end of the Project period, mainly due to the situation of assumptions mentioned
above.

Inputs of both long-term and short-term experts were generally appropriate and their knowledge,
approaches, capability on teaching and coordination were highly appreciated by the CPs of the member
countries.

Supplied equipment is found to be utilized effectively in general, and maintained well. However,
there are some rooms for further efficient use of equipment such as the boat supplied for the JWS and
equipment provided for the RTMS/CCS in Malaba and Busia. As for JWS, although there were some
difficulties for effective implementation due to budgetary constraints and the matter of collaboration
among relevant agencies, relevant RAs have tried to solve the challenges by developing an action plan
within this year based on the recommendation in the last RICC.

The development of RTMS/CCS which is regarded as one of the key software application
necessary for OSBP operation has been highly expected. During course of consideration on the
development, needs of CPs have been flexibly reflected, for instance, some additional functionalities
such as “Temporary Vehicle Export/Importation”. While the Project has hired one IT consultant to
develop the application, it is pointed out at the terminal evaluation that further input could be considered
to ensure better coordination with relevant CPs in terms of smooth introduction and establishment of
sound operation and maintenance mechanism in a timely manner. On the other hand, there was a fact
that additional budget became necessary in order to strengthening hardware and network environment
for proper operation of the system. Although this additional cost could be regard as necessary
investment for introducing and rolling out the RTMS/CCS to the region without losing its momentum, it
could have been advised that relevant stakeholders could have identified and shared the necessary
scopes and the associated hardware and software costs and necessary measures for proper operations at
the designing stage.

At the initial stage of the Project, PDM have not necessarily been well integrated to guide the
concrete approach, activities and target indicators of the Project, which was originally expected to be
done at this stage. The Project experts have tried to flexibly meet the needs of CPs without baseline. As
for the Project design, the PDM has been revised based on the recommendation made at the Mid-Term
Review. But limitation of inputs for long-term expert was one of challenges to conduct baseline at that
moment as well as strengthening of monitoring mechanism based on the PDM while the experts needed
to deal with a variety of on-going activities.

It is judged that inputs of CPs were appropriately made within their affordable capacities.

It is pointed out that turn-over of substantial numbers of trained officers from RAs or changes in
their duties especially related to the MTP activities may cause some risks to lessen the expected Output
as an asset of human resources in the Customs office.

The delay of construction of OSBP facilities has caused some obstacles for the smooth
development of RTMS/CCS. The delay of the approval of OSBP act may have caused some challenges
in efficient operations of JBS.

As for implementation structure of the Project, the semi-annual RJCC has been functioning well in
terms of reviewing progress of the Project activities and getting decision on the way forward, in
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particular, with the top level of the RA’s management. On the other hand, awareness of CPs on the
necessity to monitor the progress and achievement in accordance with PDM was rather insufficient
although each level of PCs has paid sufficient attention to the Project and showed their will to take part
in the activities. It was also pointed out that this challenge was partly because of unclear scope and
indicators of the original PDM.

(4) Impact
Impact of the Project is prospected to be high in the following reasons:

Overall Goal: Smooth and efficient Customs clearance is carried out with support of proper operation
of OSBP.

Indicators Within two years after the construction of OSBP facilities at Namanga, Malaba and
Busia,

1. Clearance time of cargoes from the time of declaration to issue of release order
reduce to within 4 hours on average.

2. OSBP operational model at Namanga, Malaba and Busia spread to other areas in the
region as a key model.

3. Certified Master Trainers are consistently involved in the annual training program
of respective Revenue Authorities and EAC.

4. Concept of Joint Border/Water Surveillance spread to 10 sites in the region.

5. Policy Framework on the Regional Accreditation System for CCFAs is authorized
in EAC.

It is hard, in general, to foresee in an accurate manger on the possibility of realizing Overall Goal
two year after the completion of Project. Regarding the 4 planned indicators in the PDM, to the extent to
be foreseen some prospects towards achieving the Overall Goal, present progress are summarized as
follows:

1. Clearance time of cargoes from the time of declaration to issue of release order reduce to within 4
hours on average.
2. OSBP operational model at Namanga, Malaba and Busia spread to other areas in the region as a key
model.
As for two indicators above, it can be possibly achieved, but depends on the construction progress
of the OSBP facilities.
3. Certified Master Trainers are consistently involved in the annual training program of respective
Revenue Authorities and EAC.
Necessary for further initiative to achieve.
The certified MTs at every RAs are occasionally engaged in the training activities. However, each
RA except RRA is yet to have a concrete plan to officially and regularly utilize the MTs as resources
for trainings.
4. Concept of Joint Border/Water Surveillance spread to 10 sites in the region.
On the right track to the expansions of activities.
JBS have been expanded at 5 border areas in the Project, while JWS has not been really active since
the beginning of 2013. It is expected that this concept would be expanded since necessity and

XXiii




importance of JBS/JWS are highly recognized among relevant stakeholders.
Indirect impact is appearing as seen in the case of Kenya which has been seeking the similar
approach of JBS with Ethiopia.

5. Policy Framework on the Regional Accreditation System for CCFAs is authorized in EAC.
Difficult to foresee at the timing of terminal evaluation.
Achievement of the indicator depends on future progress of EAC’s approval process on Policy
Framework of Accreditation System to be submitted to EAC.

As for other impact, there has been advancement in the development of OSBP Bill, relevant
regulations on border control and other frameworks related to Customs administration of EAC since the
Project started. The outcomes and initiatives produced by the Project such as resources of MTs,
handbooks, RTMS/CCS would not only be an important national asset of respective countries but also
assets and experience of the EAC region. In this sense, the Project contributed to consolidating efforts
of the EAC integration, and enhancing technical capacity on the Customs administration in the EAC as a
whole.

(5) Sustainability

It is too early to evaluate sustainability on results during the Project period. Followings are the
observation based on available information through document review, interviews on current activities.

As for policy and institutional aspects, policies of the 5 EAC member countries on seeking
modernizing of Customs modernization and realization of the OSBP concept will not be changed.

As for organizational and financial aspects, its sustainability differs by RAs. Human resources
development is a key issue for each agency and KRA, RRA, TRA and URA have their own training
institutions with full time trainers while OBR has just started training since May 2013 with its own
lecturers as a result of the MTP in the Project. There is some risk to secure sufficient budget in training
and operation and maintenance of equipment to implement the same volume and range of activities
carried out during the Project although each agency allocates necessary budget when necessity arise.

As for technical aspects, it is desirable that each RA considers how they maintain and expand
acquired knowledge and skills of MTs with developing concrete plans to utilize them. It is observed that
there are numbers of technical staff at ICT sections, who operate and maintain them in a proper manner
in all 5 countries.

3. Factors contributing or inhibiting achievement of Outputs

(1) Contributing factors

- Activities where Japanese technical advantage can be executed are included in the MTP by selecting
fields such as CV and HS.

- Development of RTMS/CCS is included in the Project plan, which contribute to facilitating
discussions on the improvement of clearance procedures under the OSBP in the course of considering
design of the system.

- Consistent and timely support from cooperating organizations in Japan and WCO that dispatched
short-term experts for the successful implementation of MTP.

- Raising awareness on the necessity of joint surveillance by conducting JBS/JWS.
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(2) Inhibiting factors

- Unclear indicators in the PDM may have caused less utilization of the PDM as a monitoring tool.
- Delay of approval of OSBP bill and construction of OSBP facilities have affected the smooth
implementation of the development of RTMS/CCS and JBS/JWS.

4. Conclusion

As a result of terminal evaluation, it is concluded that some remaining activities which are yet to
achieve the expected target in the current phase should be continuously dealt with in the succeeding
Project. Among all activities which are successfully completed, the success of MTP which has created
53 certified Master Trainers is one of remarkable outcome which could be a good impact for enhanced
Customs administration in respective RAs and EAC.

Relevance is very high because the Project is in line with necessity and priority of the 5 member
countries and target groups. Effectiveness is evaluated moderate. Project Purpose will not be fully
achieved by the end of the Project. While some activities such as MTP has completed successfully, there
are remaining tasks which should be continued in the next phase. Efficiency is moderate since all
Outputs are not necessarily completed within the Project period and equipment provided should have
been utilized more effectively and efficiently. Impact is prospected to be high. Prospect of achieving the
Overall Goal is in general not measurable at the time of terminal evaluation due to incomplete
construction of OSBP facilities, but the Project has contributed to create basis of the EAC integration
and consolidation on Customs administrations. It is too early to evaluate sustainability on results during
the Project period. Necessary discussions and measures to ensure sustainability should be taken place
between the Project Team and the RAs.

IV. Recommendations

The Project and relevant CPs are recommended as follows:

(1) To continue necessary activities for introducing the RTMS/CCS to other governmental agencies at
Namanga with a concrete plan of sensitization and training for relevant officers. It is also necessary
to take into consideration the possible change of operational flow after the restructuring of
governmental agencies in Kenya.

(2) To consider a sustainable implementation structure and necessary inputs for roll out of RTMS/CCS
to Malaba and Busia, taking into account ensuring good coordination with other ICT system which

is carried out by relevant countries or other international donors.

(3) To make preparatory measures including the development of operational manuals or necessary
coordination among stakeholders for the introduction of OSBP in a timely manner.

(4) To consider necessary measures for sustainable utilization of MTs in respective RAs.

(5) To activate JWS activities base on the action plan developed by respective countries.

(6) To develop a draft Policy Framework on the Regional Accreditation System for Customs Clearing &
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Forwarding agents as scheduled.

(7) To identify the remaining issues which should be continuously dealt with in the succeeding Project
based on the progress until the completion of the current phase.

(8) To further strengthen partnership with WCO taking into account utilizing and enhancing MTs by
dispatching them to WCO workshop, for instance.

V. Lessons Learned

(OSBP introduction and operation)

(1) The delay of construction of OSBP facility at Namanga has affected the progress of the Project
activities. In addition, JBS/JWS operation is, to some extent, subject to the establishment of legal
framework. Since a various factors such as legal framework, infrastructure, relevant
procedures/regulations and ICT would be influencing the smooth introduction of OSBP, it is
essential to carefully examine the pre-condition and important assumptions of the Project prior to
the launch of the Project.

(2) Itis also desirable to modify the plan of operations in a flexible manner during the implementation
stage taking into account the situation and progress of such assumptions.

(Project management)

(1) In case of the large scale regional Project, it is necessary to properly share a detailed plan of
operations with a clear scope and targeted indicators and baseline information among stakeholders
at the beginning stage of the Project in order to ensure proper management of the Project.

(2) In order to fully utilize the PDM as a monitoring tool, it is also necessary to ensure in depth
understanding by CPs on the PDM and to strengthen a monitoring structure between Japanese
experts and CPs.

(3) Itis expected to carefully consider the capacity of CPs to utilize and maintain equipment and proper
timing of procurement to ensure effective use of equipment provided.
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(Oct2009-Mar2010) 40,321,288 1,221,547 6,740,456 48,283,291
FY2010
(Apr2010-Mar2011) 53,077,378 2,015,532 8,068,620 63,161,531
FY?2011
(Apr2011-Mar2012) 71,741,087 1,026,429 6,105,765 106,109,045




FY2012
(Apr2012-Mar2013) 98,976,851 1,517,926 8,039,328 | 108,534,105
FY2013 (Apr-May2013)
39,575,061 ; 1,582,545 | 41,157,606
Sub-total 303,691,666 5,781,434 30,536,713 | 340,009,813
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- 5 W E DO AT (Revenue Authority : RA) EEN 0y =/ T4 LI X —% Fiz,
BRBENRTr Yz h e vRX Vv —%2BEHTND (104),
s MTP U —F% 27 « 7 )L—" (Working Group : WG) : 534 (20124 11 HD MTP # T
) MO~ A2 b« 2=y b (Management Unit : MU) A > /3—5 4, (& 1 FE LA
F), WG 7' mry=y MBINKIEHR., BRI TH -7 Xm, NFRECBRIRIC L 24
b olcElbH o7, UTFTDOKR2 -34S,

£2—3 MTP® MU HIZ WG DR

Management Unit Number of Working Group members by sub-group
(as of May 2013) (as of completing the 9th activities, Nov. 2012)
CVv HS 1A
KRA 0 (4) 4 4 4
(not active currently)
OBR 1 (4) 2 (4) 4 (3) 3 (3
RRA 0 (3 4 4 4 (3)
(logistic is currently managed
by the training section)
TRA 3 3 4 4
URA 1 (3) 4 2 (4) 3
Total 5 (17) 17 (19) 18 (19) 18 (17)
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- 18 B L RRE ) R NIT AR 2 BUR P 2 5K i 3R L BAEE ~D IR D Z A7 7
— A (Task Force : TF) : &% [E 34154, EAC1 4, W7 7V v ¥ Aitike (East
African Business Council : EABC) 14 . #BI¥F A (Customs Clearing and Forwarding
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MAHLTND
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- JLEIEEEEEA - HFEK EEEAL (Joint Border Surveillance/ Joint Water Surveillance : JBS/JWS)
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SBFEEREOMOBREITNHATE S LOMEEETE, v T /13E 77 250 hEER
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7V TF—a—=L LT, EilA L "— (%FE 34) ° CCFAARENPLRKD TF & & i
2013 /- 3~6 HIZTEENTWEDEIH4EDOEE TR 7 FOER~D#Ewma ER TV T
TELoTW5h,

(2) 7y 7w b (FR) 2 HBRA¥EEMEGOMRER(LAZE LT, BEEEDa L TIF7A4 T
A e LoUL L R E ICh D EEN M LTS )
cFEIE 2-1 TEBEEZ ORIIM EO=— XI5 TRl E 2 FLES & BB E ] T IR
TIER S D)
BRI TS, WHERTEII/ERFE A TH Y, 201249 H L v #iHEZ FEhad, 72721, [F
FHEANFOETIZFOADT ey =7 METIRE TIZIIREE L PRI, K7 = — X2k
Wkt S NS TETH D,
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> 77,

fo o fm 1. 7=y, =73 77 T RTMS/CCS MGl fl & 4v, @B 2y
M CEBEIHEN S EMSIERMNERITE T) BEMRIND,

2. BB D 8 HILLEN MTP @ WG A > R—3 ikl 2 75 D HEN R %
PR L, HHENAN B W EBICEENR b DL LTHET S,

3. T~ TN, TT, AT SNy, axa SN0,
7 N THEN O 2 2 2 =T 4 T IBSIWS NEHCIHESEOIT A DM
Hlxf R E LTRHROTH S LRI NS,

4. JEBELRRE S AR D BURPSHADMER S 5,

5. MTP @ WG A > /3— 3l &% 8 5 EBAEE OFIE T 8 BILL Lo s n®E
DHHENRF ZEiE L, HENARZ B E O@EER IS T 5 R EN2 b
DOELTHET D,

CHEREL T~ =T, 727 T RTMS/CCS 2N WUNCHE ] S4v, w@PEAr EmR (R
&L EYLIERMERITE T) NEMIND]

AR O LB T~ TIZBIT 2PLEES D RTMS/CCS DBEINMEE ~721E0 0 TH Y, £
DA [E 5L 2 5 0 BLEBE R CRFMBLHE D ERE 21 5 2 & XN,
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FERIN TS, MTP Ziffi L7z d sy hoREICEINIE, ~AX— L —F—
(Master Trainer : MT) OFEFAE XTI D 7ML 83~91% TH v |, MHEZFEHZ I —ED L
SVDTHREE G 2D ENTEDH B2 NS, K TREHMEFHEOK By TixWvin
O MT HAHEILIER (TS e NE GERIOME - 77 v —F, AR, MlkimkE) . L RE%
Bz,
=1 I s AV YN N A2 SN 7 I N A 7 B N7 A= SN =27 /e S VAN =7 S N
TWEAD 2 I 2 =7 4 T IBSIWS BEICHSEOITAOMERE S L THRNTHD
LRSS |
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WEBIERIT STV =2y) 2 EMIIC L % IBSHWS 23 2010 47 H I S, 2012 4Ei2 5
Fr~#L Kk, £7-7 1 VAT (Office Burundais des Recettes : OBR) TIX[EEEEH F— 2
iz b s, V0ol f XTI VB2 T, —FH, ala=7 4 ZFERIE L
TETWVDHH, IBSAWS B b OBHARLIAT & ik L, & OF B o sl Eh R = 2
T 4 TR STV D 7, %wém—X74/ﬁm%w@¢~%ﬁﬁ%&<\%@Eﬁ%&
HEIZARAIEETH 5,
- fEREE 4 @B LRRE B AR D BURMH A DMERR S 5
B2l TF2ATare7 b/ — MENEm I, H 7 RICCIZEBWVWTHERAEEND
SO FRMEICOWTIETRINZO T e Y =7 METREE Tl ’Bz%ﬁ“ffﬂ%w) FZ 7k
FER ESND TETH D, FIFERHRE (HBEAX¥EEE) O EAC Mk It o i B 178 & i B E A
~OEFRIL, ZNETOMERMYL TF A —L L CHRITERBA R T 7 3K DIz
DINPL-oTWNDZEND, BICHRIN TV EEZLND ., K TRRHERAER OR” &
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BRI ANSERENFICHEMRINDL =D SHOEBREROLENH D EEZ B,
Tuv ey MNETHRET _/:.\Jé?ﬁ/ﬁmw:cém\ Bz%@néﬂJ%OD{’Eﬁk IELHZ IR E XD
b,
< FEEES TMTP O WG A U — 3kl & 75 60 5 1B B O WHE T 8 BILL LD INFE HBHHEN
KEBEL, HENE L BEO@BBEAEFICOCHT2EZ RN 0L LTHET 2]
ERINTETEY, BUELERT Th S, BB¥EE Th D2WHESINE T X 57 #E R TIX
FHERNECRER L 9 FILL EAR R~ L THiE ThH D, LilE S, 7T~9 FINHHE T 7= A
kA mBAEB ~EHATEE, L LTW5D,
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FORNERIEL, LT ry=7 NEEKOHM X IS JIEFHE & 725 5]
MONTFARERIEIE L BHElE 2R T 6D L 5. PDM#EELZ RE L L, & ERER &
DD %, 201245 HD RICCIZBWTHARB I N,

(2) BEEZORNBEEOL-ODOEX Y T AR
WIS ORI, 4 RA ClBBAEERICERE RN~ —V v 7R E ZENE
BETHDHIN, ZOLEDITITHERANVEIY —BORENERETLHZENEELL, Lo
THELE2—ICBIF2IEEZT., 4 RA OEREN., FHHEEOEMOK 7 = — X
BOWTEOBAIAALTEEEZITH I OERGINEZ b, @EEE L L LICEIED
WOFEZFEE L., CV LN HS DB ICBWTHHENER ST,
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R oT=Z &y

(2) FEi7FavRICET A&
* MTP IZBWTHE SRl — DFEMHEMAZEAIRET 5 2 & T, WG A U N—DEfEDOHERCHE
N ZMUNIHERE LR OiEE 2D 5 2 N TE T &,
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Hi# : International Bank for Reconstruction and Development / The World Bank, “Doing Business in the East African
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® Office Burundais des Recettes, “Corporate Plan 2013-2017" (2012)

° Rwanda Revenue Authority, “RRA Medium Term Strategy (2010-2013)” (2010)
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1 Tanzania Revenue Authority, “Customs Modernisation Strategy and Action Plan (2009/10-2012/13)” (2010)
1 Uganda Revenue Authority, “Corporate Plan 2011-2015”

12 Uganda Revenue Authority, “Business Plan 2012-2013"
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Hi : JICA, “Integrated Program on Corridor Development in East Africa (Border Audit) Final Report” (2010)
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Hi 8 = JICA, “Integrated Program on Corridor Development in East Africa (Border Audit) Final Report” (2010)
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[ ]
EAC HEEDE 5#:% (2005 £~2011 £)
(HLAZ : 100 /52K KoL)
r=7 TN WA
TN i (4 LTPN i L i A i HH
2005 3,447.06 5,864.94 7.58 188.9 34.9 373.28
2006 3,481.19 7,232.77 15.59 244.6 33 143.4
2007 4,080.02 8,988.98 10.59 235.5 40 207.1
2008 5,054.16 11,291.59 10.85 359.9 46.2 394.2
2009 4,462.48 10,188.45 18.35 419.19 47.3 449.6
2010 5,172.00 11,954.68 101.23 508.83 54.2 503.6
2011 5,754.23 14,814.31 115.93 699.85 70.8 589.3
2o =7 oK
PN i) TN [ifss!
2005 1,571.28 3,043.47 812.86 2,054.14
2006 2,000.12 3,864.10 962.19 2,557.31
2007 2,007.00 5,919.02 1,336.67 3,495.39
2008 3,119.30 6,907.80 1,724.30 4,525.86
2009 2,982.45 6,531.22 1,567.61 4,257.60
2010 3,976.79 8,070.36 1,618.60 4,664.34
2011 4,771.62 11,184.25 2,159.08 5,630.88

Hi#h : East African Communiry Secretariat, “East African Community Facts and Figures — 2012” (2012)

EACHRICETH2EEDNEZKE (2005 £~2011 §)

(BAZ : 100 752K KoL)

=4 FFE | #@mE A | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011
#i (1 0.4 1.2 2.2 1.5 0.4 1.5 14.7

r=7 i A 34.0 35.4 29.4 30.3 23.3 31.0 45.7

&3 (33.6) | (34.3)| (27.3)| (28.8) | (22.9)| (29.5)| (31.0)

i [t 0.9 1.2 1.0 1.6 1.9 2.2 4.3

AN B DN 11.4 16.9 38.7 34.5 69.1 28.9 53.4

I3 (10.4) | (15.7) | (37.7)| (32.9)| (67.2)| (26.7)| (49.1)

i (Y - - 0.1 0.0 0.6 0.3 0.6

Ty | ZoF=T | @A 12.8 7.6 9.8 16.8 34.1 27.0| 161.2
&3 (12.8) | (7.6)| (9.7)| (16.8)| (33.5)| (26.7)| (160.5)

i {1 2.7 3.1 2.2 3.5 3.1 8.6 4.7

NT K A 0.9 1.0 1.7 3.1 2.6 2.5 6.9

N 3Z 1.8 2.1 0.5 0.4 0.5 6.1 (2.1)

i) 4.0 5.5 5.3 6.6 6.0 12.6 24.4

EAC &t i A 59.1 60.9 79.5 84.7 | 129.2 89.4 | 267.1

N2 (55.0) | (55.5) | (74.2) | (78.1) | (123.2) | (76.8) | (242.7)




i 1 76.3 97.2| 106.9| 1886 | 192.9| 210.5| 221.9

r=7 (PN 155.3 | 169.1| 103.6| 198.0| 304.5| 2756 | 339.2
N2 (79.0) | (71.9) 33| (9.4)| (111.6) | (65.1) | (117.4)

i) 20.1 20.5 20.3 36.5 89.1 60.4 54.1

UK | A 5.1 5.3 6.5 6.6 12.1 17.9 36.4
53 15.0 15.2 13.8 29.9 76.9 425 17.7

i 11 7.4 9.1 11.3 19.8 16.4 86.2 | 101.0

ZoW=7 | vULE | #wA 0.1 0.1 - - 0.0 1.4 1.6
53 7.3 9.0 11.3 19.8 16.4 84.8 99.4

i (1 25.1 31.0 67.4 15.0 25.1 37.1 39.8

A PN 0.1 1.0 - 0.4 0.3 0.6 0.8
I 32 25.1 30.0 67.4 14.6 24.8 36.5 39.1

i (1 128.9 | 157.8| 2059 | 259.9| 323.5| 3943| 416.8

EAC it iy A 160.5| 175.5| 110.1| 205.0| 316.9| 2955| 378.0
N 3Z (31.6) | (17.7) 95.8 54.9 6.5 98.8 38.8

#i (1 72.4 | 1849 | 2042 | 2725| 276.7| 2844 | 296.0

r=7 LTPN 520.7 | 464.9| 522.7| 552.0| 5459 | 549.1| 671.6
V32 | (448.3) | (280.0) | (318.5) | (280.1) | (269.2) | (264.7) | (375.6)

il {1 15.4 35.3 69.1 87.9 94.7 90.9 71.1

2o =7 | A 30.1 33.0 33.7 61.4 46.4 61.6 40.3
I3 (14.7) 2.3 73.9 83.9| 109.2 29.3 30.7

i (1 36.1 55.6 | 122.4| 192.1| 170.2| 1822 | 2286

UHHE | VDK TN 0.5 1.2 4.2 4.0 5.0 8.9 9.5
53 35.6 544 | 1182 | 188.1| 165.2| 173.4| 219.0

i (4 20.8 20.6 42.7 45.4 63.6 59.3 54.1

T TN 0.2 - - - - - -
I3 20.6 20.4 41.9 445 63.6 59.3 54.1

i [ 1447 | 296.3| 476.9| 654.7| 666.2| 616.9| 649.7

EAC &t TN 551.5 | 499.0| 560.6| 617.4| 597.4| 619.5| 7215
I | (406.8) | (202.7) | (83.7) 37.3 68.8| (2.7)| (71.8)




i 564.9 | 385.7| 498.5| 611.2| 596.6 | 657.6| 855.2

v E LD 18.5 13.9 88.8 75.5 57.1| 116.4| 1164

N2 546.4 | 371.8| 409.7| 535.8| 5395 | 5412 | 738.8

i L 2641 | 253.6| 3315| 4224 | 388.2| 419.2| 470.0

g o= WA 41.0 62.6 99.2 | 105.0| 100.8| 133.1| 176.4

&3 223.1| 191.0| 2323 | 3174 | 2874 | 286.0| 293.6

i 11 96.3 66.1 86.2 | 129.4| 123.0| 133.0| 152.6

=7 A7 S PN 1.5 2.9 1.3 0.4 3.1 5.4 4.8
53 94.8 63.2 84.9 | 129.1| 1199 | 1275| 147.9

i (1 34.0 35.4 29.4 30.3 59.3 68.9 66.5

A PN 0.4 1.2 2.2 1.5 1.2 1.8 5.3

&3 33.6 34.2 27.2 28.8 58.1 67.1 61.2

i) 9743 | 7358 | 952.2|1,213.4|1,167.2 | 1,278.7 | 1,544.4

EAC &t LN 61.5 84.1| 191.6| 182.0| 162.2| 256.8| 3029

'3 9128 | 651.6| 760.6|1,031.4|1,005.1|1,021.8|1,241.5

i 32.6 29.9 34.4 32.0 32.4 39.4 59.0
r=7 (PN 49.9 69.4 85.7| 173.0| 176.4| 169.4| 1846
&3 (17.3) | (39.5) | (51.3) | (141.0) | (144.0) | (130.0) | (125.6)
i (1 1.8 1.9 3.2 6.9 5.6 4.2 1.1

oW =T7 | #mA 39.0 61.6 98.5| 167.9| 160.7| 1345| 196.0

3 (37.2) | (59.8) | (95.4) | (161.0) | (155.1) | (130.3) | (194.9)

i (1 0.2 0.9 0.4 1.1 4.0 6.3 5.3

NI UH | OHHE TN 8.0 8.3 15.7 47.3| 108.0| 196.6| 204.8
53 (7.8) (7.4) | (15.3)| (46.2) | (104.0) | (190.3) | (199.5)

i (4 0.3 0.4 2.1 6.2 5.4 4.3 5.4

T TN 2.2 4.0 7.2 6.0 4.5 3.2 3.9

I3 1.9 3.7 5.1 (0.2) 0.9 1.1 1.5

i [ 34.9 33.0 40.0 46.2 47.3 54.2 70.8

EAC &t TN 99.1| 143.4| 207.1| 394.2| 449.7| 503.6| 589.3

% | (64.2) | (110.4) | (167.1) | (348.0) | (402.3) | (449.4) | (518.5)

Hi# : East African Communiry Secretariat, “East African Community Facts and Figures — 2012” (2012)
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HEBRE

Date

Activity (Consultant- Evaluation Analysis for terminal

Activity (Consultant- Evaluation Analysis for detail

Activity (JICA and Japan Customs)

evaluation) design)
(Mr. Baba)
X . i . 17:25 TG677 Narita --> Bangkok 21:55
7-May-13  [Tue [22:30 Narita (QR805) 22:30 Narita (QR805) (Mr. Oshikiri)
22:30 Narita (QR805)
04:20 Doha (Mr. Baba)
X " ) 07:35 QR544 Doha --> Dar es Salaam 13:20 08:10 PW710 Nairobi --> Zanzibar 09:50
8-May-13 | Weg 140 PW713 Dar es Salaam -->Zanzibar 16:10 15:40 PW713 Dar es Salaam -->Zanzibar 16:10 (Mr. Oshikiri)
Meeting with JICA experts 15:40 PW713 Dar es Salaam -->Zanzibar 16:10
9 P 16:30-20:00 Meeting with JICA experts Meeting with JICA experts
/Attending RICC meeting Attending RJCC meeting Attending RICC meetin
9-May-13 | Thu Interview with Commissioners Customs by consultant interview with Commissioners of Customs (OBR, TRA, ?/IMeretggb\;v)lth JICA Tanzania office
(30min/person) URA) and arangemnt of meetings at respective countries 19:30 PW715 Zanzibar —> Nairobi 21:10
10:10 PW710 Zamzibar --> Dar es Salaam 10:40 (Mr. Oshikiri)
10-May-13 | Fri Interview with the counterparts of TRA other than who 10:10 PW710 Zamzibar --> Dar es Salaam 10:40 15:10 PW423 Zanzibar --> Dar es Salaam 15:40
Y attends CG meeting (such as MTP, JBS/JWS, 14:20-15:30 Meeting with Border Steering Committee 18:20 QR545 Dar es Salaam --> Doha 23:45
RTMS/CCS, TF for Clearing agents)
11-May-13 | Sat
12-May-13 | Sun
IAM: Meeting with TRA(Commissioner, Deputy 14:20-15:40 Meeting with the Ministry of East African
13-May-13 | Mon (Commissioner) Cooperation
4 PM: Interview with the counterparts of TRA(such as 17:10-17:50 Meeting with TRA (Customs Modenisation
MTP, JBS/JWS, RTMS/CCS, TF for Clearing agents) and Risk Management)
05:10 KQ489 Dar es Salaam --> Nairobi 06:35 05:10 KQ4B9 Dar e Salaam --> Nairobi 06:35
X L . 3 08:35 KQ448 Nairobi --> Bujumbura 10:30
08:35 KQ448 Nairobi --> Bujumbura 10:30 X . . .
14-May-13 | Tue X X ) " PM: Meeting with JICA Burundi
PM: Meeting with JICA Burundi Meeting with OBR(Commissioner, Deputy
Meeting with OBR(Commissioner, Directors) gV »Dep
Commissioner)
IAM&PM: Interview with the counterparts of OBR(such as |\ o ... . . .
15-May-13 | Wed MTP, JBS/JWS, RTMS/CCS, TF for Clearing agents) 10:20-11:10 Meeting with Trade Mark East Africa
16-May-13 | Thu 10:00 U7361 Bujumbura --> Entebbe 12:00 10:00 U7361 Bujumbura --> Entebbe 12:00
Y PM: Meeting with JICA Udanga PM: Meeting with JICA Udanga
IAM: Meeting with URA (Commissioner, Assistant AM: Meeting with URA (Commissioner, Deputy
17-May-13 | Fri (Commissioner) Commissioner)
Y PM: Interview with the counterparts of URA(such as PM: Interview with the counterparts of URA(such as
MTP, JBS/JWS, RTMS/CCS, TF for Clearing agents) MTP, JBS/JWS, RTMS/CCS, TF for Clearing agents)
18-Mav-13 | sat 10:05 KQ411 Entebbe --> Nairobi 11:25 (Mr. Oshikiri, Mr. Tsuji, Mr. Kuramoto, Mr. Kikuchi
Y 14:00-18:30 Meeting with JICA experts and Mr. Tanagami)
07:45 QR532 Doha --> Nairobi 13:00
IMEAB) | Sl Meeting with JICA experts Meeting with JICA experts
AM: Meeting with JICA Kenya office AM: Meeting with JICA Kenya office
20-May-13 | Mon IAM&PM: Interview with the counterparts of URA(such  |[AM: Meeting with KRA (Commissioner, Deputy AM: Meeting with KRA (Commissioner, Deputy
Y as MTP, JBS/JWS, RTMS/CCS, TF for Clearing agents) |Comissioner, Ms. Susan) Comissioner, Ms. Susan)
PM: Meeting with TMEA PM: Meeting with TMEA
10:05 KQ411 Entebbe --> Nairobi 11:25 08:05 KQ482 Nairobi —> Dar es Salaam 09:35 08:05 KQ482 Nairobi --> Dar es Salaam 09:35
Meeting with KRA (Commissioner, Deputy N X . N y ) . .
21-May-13 | Tue o N . Meeting with relevant authorities especially on Rusumo  |Meeting with relevant authorities especially on
Commissioner, Ms. Susan, Billy, Anthony)(focusing on N .
n . ) ) Project component Rusumo Project component
interviews on terminal evaluation)
Meeting with relevant authorities especially on Rusumo  |Meeting with relevant authorities especially on
) . . Project component Rusumo Project component
22-May-13 | Wed AM&PM: Interview with the counterparts Df.KRA(SUCh Meeting with TRA (Commissioner, Deputy Meeting with TRA (Commissioner, Deputy
as MTP, JBS/JWS, RTMS/CCS, TF for Clearing agents) A h . s . :
Commissioner)(Discussion on the next phase) Commissioner)(Discussion on the next phase)
Meeting with JICA Tanzania office Meeting with JICA Tanzania office
X - . 05:10 KQ489 Dar es Salaam --> Nairobi 06:35 05:10 KQ489 Dar es Salaam --> Nairobi 06:35
08:35 Q0448 Kigali --> Nairobi 9:00 08:35 KQ448 Nairobi --> Kigali 9:00 08:35 KQ448 Nairobi --> Kigali 9:00
23-May-13 | Thu |AMEPM: Interview with the counterparts of RRA(such Meeting with relevant authorities especially on Rusumo  [Meeting with relevant authorities especially on
as MTP, JBS/IWS, RTMS/CCS, TF for Clearing agents) eting pectally g with pectally
Project component Rusumo Project component
AM: Interview with the counterparts of RRA(such as X . . . . . . . . .
MTP, JBSIWS, RTMS/CCS, T for Clearing agents) AM: Meetlng with relevant authorities especially on AM: Meetm_g with relevant authorities especially on
24-May-13 | Fri [PM: Meeting with RRA (Commissioner, Head) Rusumo Project component Rusumo Project component
(Dis'cussion on the next phase) ! PM: Meeting with RRA (Commissioner, Head) PM: Meeting with RRA (Commissioner, Head)
PM: Mesting with JICA Rwanda office PM: Meeting with JICA Rwanda office PM: Meeting with JICA Rwanda office
(Mr. Tsuji, Mr. Kikuchi and Mr. Tanagami)
25-May-13 | Sat Site observation to Rusumo border post and meeting with |Site observation to Rusumo border post and meeting
relevant authorities with relevant authorities
26-May-13 | Sun
Meeting with RRA (Commissioner, Head)(Interviews on  |Meeting with Direcorate General of Immigration and Meeting with Direcorate General of Immigration and
27-May-13 | Mon . . M ST
terminal evaluation) Emigration Emigration
28-May-13 | Tue [09:55 QR539 Kigali --> Doha 18:10 09:55 QR539 Kigali --> Doha 18:10 09:55 QR539 Kigali --> Doha 18:10
28-May-13 | Tue |01:50 QR804 Doha --> Narita 17:50 01:50 QR804 Doha --> Narita 17:50 01:50 QR804 Doha --> Narita 17:50
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MINUTES OF MEETING
BETWEEN THE TERMINAL EVALUATION TEAM AND
THE RELEVANT AUTHORITIES CONCERNED ON
THE PROJECT ON CAPACITY BUILDING FOR THE CUSTOMS ADMINISTRATIONS OF
THE EASTERN AFRICAN REGION (PHASE 2}

The Terminal Evaluation Team (hereinafter referred to as “the Team™), organized by the Japan
International Cooperation Agency (hereinafter referred to as “JICA”) had a series of discussions on
the Japanese technical cooperation for “the Project on Capacity Building for the Customs
Administrations of the Eastern African Region (Phase 2) ” (hereinafter referred to as “the Project™)
for the terminal evaluation of the Project.

During the meetings, the Team and the relevant authorities concerned exchanged views and
jointly evaluated the achievements of the Project.

As the result of the discussions, the relevant parties agreed to the matters referred to in the

document attached hereto.

The Minutes of Meeting shall not be legally binding on every party.

August 23, 2013

Mr, Koji Oshikiri

Leader

Terminal Evaluation Team

Japan International Cooperation Agency
Japan

/"

Mr. John K. Njiraini, MBS
Commissioner General
Kenya Revenue Authority
Republic of Kenya

MrRKieran Holmes
Commissioner General

Qffice Burundais des Recettes
Republic of Burundi

)

aga
ommissionef General
Rwanda Revenue Authority
Republic of Rwanda

S/ P

Mr. Harry M. Kitillya
Commissioner General
Tanzania Revenue Authority
United Republic of Tanzania

Ms, Allen Kagina
Commissioner General
Uganda Revenue Authority
Republic of Uganda
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1 Introduction

1-1 Opbjectives of the Terminal Evaluation

The objectives of the Terminal Evaluation are:

(1) To review the progress of the Project (achievement and implementation process) and assess on

the achievements in accordance with the five evaluation criteria (Relevance, Effectiveness,

Efficiency, Impact, and Sustainability),

(2) To identify the promoting factors and inhibiting factors of achievements of the Project,

(3) To summarize recommendations for the remaining period of the Project, and draw lessons

learned for the benefit of the member counties in the EAC region and Japanese Governments.

1-2 Schedule of the Terminal Evaluation (See Annex 1).

A study visiting the five EAC countries, namely, Tanzania, Burundi, Uganda, Kenya and

Rwanda, was carried out from May 7 to 29, 2013. Detailed schedule is shown in Annex 1.

Name

1-3 Members of the Terminal Evaluation Team

Area

Position/ Organization

| | Koji OSHIKIRI

Léader

Director, Public Governance and Financial

Management Division, Industrial

Development and Public Policy Department,
JICA

2 | Kensuke TSUII

Cooperation planning

Deputy Director, Public Governance and
Financial Management Division, Industrial
Development and Public Policy Department,
JICA

3 | Yoshiro BABA

Customs administration

Director for Technical Cooperation, Customs
and Tariff Bureau, Ministry of Finance

4 | Norikazu
KURAMOTO

Customs administration

Deputy Director, office of Technical
Cooperation, Customs and Tariff Bureau,
Ministry of Finance

5 | Masahiro KIKUCHI

Customs procedures

Head of International Intelligence Office of
Tokyo Customs

6 | Shingo TANAGAMI

Customs procedures

Auditor of PCA section, Hakodate Customs

7 | Rie KAWAHARA

Evaluation analysis

Consultant-project planning/evaluation,
Managing Director, R-QUEST corporation

2 Outline of the Project

2-1 Background of the Project

The eastern African region aims for the sustainable economic growth through promoting trade

and regional integration, and one of the important issues is to facilitate the border clearance. In

order to facilitate the border clearance, the region has promoted One Stop Border Post (OSBP), a



system contributed to the trade facilitation by streamlining border clearance procedures once
(One Stop), which usually takes two steps, one in exporting countries and the other in importing

countries.

JICA implemented the “Project on Capacity Building for the Customs Administrations of the
Eastern African Region (Phase 1)” for the Republic of Kenya (hereinafter referred to as “Kenya”),
the United Republic of Tanzania (hereinafter referred to as “Tanzania™) and the Republic of
Uganda (hereinafter referred to as “Uganda”), and established an OSBP Operational Model in
order not only to improve the capacities of Revenue Authority (RA) in each country, but also to
operate the OSBP system properly, while implementing the pilot projects (ICT system and Joint
Border Surveillance (JBS)) in Namanga (the border between Kenya and Tanzania) and Malaba
(the border between Kenya and Uganda).

Through the phase 1, some lessons and suggestions have been drawn out as follows.

1) In order to introduce and implement the OSBP at borders, it is needed to continuously improve
the capacities of the Customs officers, such as knowledge and skills on the Customs Valuation
(CV), HS Classification (HS) and Intelligence Analysis (IA);

2) It is needed to implement and expand the pilot projects (OSBP Operational Model and Real

"Time Monitoring System (RTMS)/ Cargo Control System (CCS), and JBS/ Joint Water
Surveillance (JWS)) in other sites; and
3) In order to realize the streamlining the Customs clearance, it is needed to improve the capacity

of the Customs Clearing Agents.

Under these circumstances, the “Project on Capacity Building for the Customs Administrations
of the Eastern African Region (Phase 2)” is implemented for four years as the cooperation period,
from September 2009 to September 2013, for the full East African Community (EAC) member
countries of the Republic of Burundi (hereinafter referred to as “Burundi), Kenya, the Republic
of Rwanda (hereinafter referred to as “Rwanda”), Tanzania and the Republic of Uganda

(hereinafter referred to as “Uganda”.)

22 Summary of the Project’

(1) Overall Goal
Smooth and efficient Customs clearance is carried out with support of proper operation of
OSBP.

(2) Project Purpose

Smooth and efficient Customs clearance at borders is strengthened under OSBP Concept with

! Upon the recommendation of the Mid-term Review, the revised PDM has been developed and agreed between
member countries of the EAC region and JICA on June 7, 2012.

7



constructive relationship between Customs Administrations and Customs Clearing &
Forwarding agents.
(3) Onutputs

1) Capacity of Customs administrations is enhanced.

2) Compliance level and capacity of Customs Clearing & Forwarding agents are enhanced
through the strengthened function of Customs Clearing & Forwarding Agents Associations.

(3) Activities

1-1 Update the Plan of Operations periodically based on the concrete activities of the Project.

1-2 Implement OSBP Operational Model at Namanga and Malaba and Busia, and spread widely
in the region.

1-3 Conduct Detail Design Study on Namanga OSBP Facility.

1-4 Build the capacity of Customs officers who become the core human resources within
Customs administrations.

1-5 Enhance the safe and moderate trade environment in the region by facilitating joint
surveillance activities

1-6 Strengthen the Customs’ supervision functions on Customs Clearing & Forwarding agents in
order to improve agents’ knowledge and skills for their daily business in view of developing
their awareness on compliance and professionalism.

1-7 Grasp and analyze obstacles to trade facilitation including shortcomings, of infrastructure,

1-8 Study the possibility to establish the Regional Accreditation System for Customs Clearing &
Forwarding Agents.

1-9 Based on the Study and discussion with stakeholders, draft a Policy Framework on the
Regional Accreditation System for Customs Clearing &Forwarding agents after setting up
the Task Force Team.

2-1 Conduct Baseline Survey on Customs Clearing & Forwarding Agents Associations and their
member agents in each country.

2-2 Based on the results of Baseline Survey, conduct activities so as to strengthen functions of
Customs Clearing & Forwarding Agents Associations and their member agents.

2-3 Improve agents’ knowledge and skills for their daily business in view of developing their

awareness on compliance and professionalism based on the activity 1-6.



3. Methodology of the Terminal Evaluation
3-1 Evaluation Methodology

In accordance with the new JICA Project Evaluation Guideline of June 2010, the Terminal
Evaluation of the Project was conducted in the following process:

Step 1: The Project Design Matrix’ (PDM) version 2.0 was adopted as the framework of the
Evaluation exercise. The Project achievements were assessed against the PDM indicators.

Step 2: Analysis was made to the underlying causes that promoted or inhibited the achievement
levels including both the Project design and Project implementation processes.

Step 3: An examination of the Project was conducted based on the five evaluation criteria:

-2 1Y

“relevance”, “effectiveness”, “efficiency”, “impact”, and, “sustainability”.

Step 4:. Recommendations for the Project for the remaining period were formulated, as well as
lessons learned for future Projects to be implemented by Governments of EAC member

countries and Japan.

Table 2-1 below shows the nine different components of a PDM logical framework.

Table 2-1 PDM Logical Framework

Overall Goal

The higher-order objectives to which a development intervention is
intended to contribute.

Project Purpose

The intended development results of a project.

The products and services which result from development interventions

Outputs . .
P which are relevant to the achievement of outcomes.
Actions taken or work performed through which inputs, such as funds,
Activities technical assistance and other types of resources are mobilized to

produce specific outputs.

Important Assumption

Hypotheses about risk factors which could affect the progress or
success of a development intervention.

Objectively Verifiabie
Indicators

Quantitative or qualitative factor or variable that provides a simple and
reliable means to measure achievement for the overall goal, project
purpose and output of interventions.

Means of Verification

Sources to verify the indicators.

Inputs

Financial, human and material resources used for a development
intervention.

Pre-conditions

Conditions that must be met before starting interventions.

2 Within the previous JICA Evaluation Guideline of 2004, the term Logical Framework, or Log Frame has been

introduced in place of PDM. However, since the Project continued referring 1o this tool as PDM throughout the
Project Period, this Report will use the term PDM.




3-2 TFive Criteria of Evaluation

Definition of the five evaluation criteria that were used in the analysis of the Terminal
Evaluation is given in Table 2-2 below.

Table 2-2 Definition of the Five Evaluation Criteria for the Terminal Evaluation

Five Evaluation

M Definitions as per the JICA Evaluation Guideline
Criteria _

[

Relevance Relevance of the Project is evaluated by the validity of the Project
Purpose and Overall Goal in connection with official development
assistance policies of Japan, development policies of the Government
of EAC member countries, the needs of the target group and/or
ultimate beneficiaries in EAC member countries.

2| Effectiveness Effectiveness is assessed to what extent the Project has achieved its
Project Purpose, clarifying the relationship between the Project
Purpose and Qutputs.

3| Efficiency Efficiency of the Project implementation is analysed with emphasis
on the relationship between Outputs and Inputs in terms of timing,
quality and quantity. ,

4| Impact Impact of the Project is assessed in terms of positive/negative, and
intended/unintended influence caused by the Project.

5| Sustainability Sustainability of the Project is assessed in terms of institutional,

financial and technical aspects by examining the extent to which the
achievements of the Project will be sustained after the Project is
completed.

3.3 Data Collection Method

Both quantitative and qualitative data were gathered and utilized for analysis. Data collection
methods used by the Team were as follows:

Review of documents
*  Questionnaires (Counterparts, Japanese experts)

K.ey Informant interviews (Counterparts, Japanese experts, and other relevant personnel)
+  Direct Observation (e.g., procured equipment and site observation etc.)

10



4 Project Performance and Implementation Process
4-1 Achievement of the Project
4-1-1 Inputs
As of May 2013, inputs provided by the Japanese side and by five East African countries’ side are

as follows.

(1) Japanese side
Major Japanese experts dispatched and Consuitants deployed. (see Annex 5-1-a)

1) Japanese experts
3 positions of long-term experts (in total 5 experts) have been dispatched during the Phase 2,

under the titles as follows:

1) Chief Advisor/Customs Administration

2) Regional Cooperation

3) Coordinator/Human Resource Development

Chief Advisor and Coordinator were replaced due to expiration of the term in July 2011 and in

May 2011 respectively.

In addition, 50 short-term experts, in total, were assigned during the phase 2 as follows:
1 expert for Customs Clearing Agents since January 2010 along with contract extension.
1 expert for Development of Policy Framework for the Accreditation System
42 experts for Master Trainers Programme (MTP) in the field of Human Resource
Development, CV, HS and 1A
5 experts in Compliance Seminar for Customs Clearing Agents

1 expert in supporting the Detailed Design of Namanga OSBP Facility

2) Other experts and consultants

The following positions of experts and consultants during the Phase 2 are deployed:
1 local consultant in ICT for OSBP with RTMS/CCS has been assigned since 2008 (since the
phase | of the Project).
10 experts of the World Customs Organization (WCO) as lecturers
1 local consulting firm on the Namanga Detailed Design
1 organization firm on Evaluation of Master Trainer Programme (MTP)
1 international consulting firm for a study on the Accreditation System
1 international consulting firm on Development of Policy Framework for Accreditation

System for Clearing agents
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3) Equipment provided (see Annex 5-1-b)

Total amount equals to JPY 262.1 million as shown in the following Table 2-3.

Table 2-3 Total cost of equipment inputs from the Japanese side

(September 220%(:2]“ arch 2010) 24,689
(April 2015?;40arch 2011) 57,691
(April 201::3\1,11mh 2012) 98.976
(April 201;?]\1/12arch 2013) 80,778

Total 262,134

Source: Project record
*Note: Exchange rates were reflected calculations in Annex 5-1-b

Major equipment provided to the five East African countries by the Japanese side are as follows:
PCs, printers, LCD monitor screens, and projectors (MTP, RTMS/CCS Namanga and other
functions)

Servers with software for OSBP ICT Systein (RTMS/CCS) and other necessary equipment
(power back-up devices and batteries, network connectivity devices, SMS gateway software)
Vehicles, high-speed boats, motorbikes, night vision scopes, radio communication equipment,
thermal camera, etc. (JBS/JWS)

4) Third Country Training/workshop implemented (see Annex5-1-c)

Training and workshops organized in the third countries and Japan are 3 types (as seen below “a” to

*c™). Duration of the training and numbers of attendance are as follows:

a. Bench Marking Study Tours (BMST)

BMSTs were conducted 4 times in 3 countries as follows:

(Third-Country Training)
Vietnam: 16 persons (March 3 -10, 2010) on border management
Malaysia: “1st tour” : 29 persons (February 28 - March 5, 201) on HRD
Malaysia: “2nd tour™: 26 persons (June 13-17,2011) on HRD

(Training in Japan)
Japan : 22 persons (October 25-November 10, 2012) on trade facilitation

b. WCQO Accreditation Workshops
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The Workshops were conducted 3 time in 3 countries for those passed the first stage of accreditation
test as follows:
Nigeria (on Valuation) : 8 persons (September 24-28, 2012)
* Gabon (on Valuation in French language) : 1 person (October 22-26, 2012)
Zimbabwe (on HS classification) : 8 persons (April 22-26, 2013)

c. Training on Server Configuration & Trouble-shooting, Storage management

As for operationalization and maintenance of blade servers provided by the Project for the
RTMS/CCS implementation purpose, IT officers (3 from KRA and TRA respectively) were trained
at the Dell raining center in South Africa as follows:

* South Africa: 6 persons (February 11-22, 2013)

5) Local Operation costs (see Annex 5-1-d)

As of May 2013, a total of JP'Y340 million has been allocated for the operational expenses (including
training expense, local consultant, WCO trainer and expense for BMSTs) by the Japanese side.

Summaries in local operation cost by Japanese fiscal year during the Project Phase 2 is below.

Table 2-4 Annual Operation Cost borne by the Project/Japanese Side (Unit: JPY)

3 Local Operation |- 1ird-country | Third-Country 1 o
FY Cost including Trainer i Trgmmg. Total.
Consultant Cost (WCO Expert *  {Benchmarking
, ] travel cost) - Study Tour)

FY2009
(Oct2009-Mar2010) 40,321,288 1,221,547 |, 6,740,456 48,283,291
FY2010
(Apr2010-Mar2011) 53.077,378 2,015.532 8.068.620 63,161,530
FY2011
(Apr2011-Mar2012) 67,011,894 1,907,931 6,105,765 75,025,590
FY2012 )
(Apr2012-Mar2013) 90,937,524 1,144,380 8,039,328 100,120,932
FY2013
(Apr-May2013) 20,980,846 - 1,582,545 22,563,391
Sub-total -272,328,930 6,289,091 30,536,713 302,865,643

Source: Project record
Note: Changes in exchange rates were reflected calculations in Annex 5-1-d

(2) Five East African Countries’ side

Counterpart personnel (see Annex 5—2)

a. Project Directors and Project Managers
The Project was headed by five Commissioners General of RAs in Burundi, Kenya, Rwanda,

Tanzania and Uganda as Project Directors, and managed by five Commissioners of Customs at
respective RAs as Project Managers,
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b. OSBP (RTMS/CCS) Working Group (WG) Members

A total of nine officers of RAs are assigned from Kenya (3), Tanzania (3) and Uganda (3), where
three OSBP pilot sites are located i.e., Namanga between Kenya and Tanzania, Malaba and Busia
between Kenya and Uganda.

c. MTP Management Unit (MU) Members and Working Group (WG) Members

Under the MTP, 3 WGs in the fields of CV, HS and 1A were created and the WG members were
expected to become the future Master Trainers. For the purpose of the management of MTP, MU
members were assigned. Changes in the numbers of MUs and WGs are as follows. (details are shown
in Table 2-5):

MU members:
When the MTP in the Project were started, 17 MU members were assigned. Due to the reasons
such as change/turn-over of personnel, 5 officers remained as MU members after the

completion of MTP.

WG members;

Initially, 55 WG members were designated as WG members.

At the time of the 9th activity (November 2012, which was the last activities for MTP): 53
officers

Through interviews to respective RAs during the Terminal Evaluation, it is found that some
trainees has left their organizations and changed their assigned duties since completion of MTP
activities. There are 48 officers remaining as Master Trainers (MTs) at respective RAs as of

May 2013.
Table 2-5 MU and WG members of MTPs
Management Unit Number of Working Grqup members by sub-group.
(as of May 2013) . asof completing the 9th activity; Nov. 2012
KRA 04 4 4 4
(logistic is currently
managed by commissioner’s
office)
OBR 04 2 4(3) 4D
(logistic is currently managed
by the training section)
RRA ‘ 03 4 4 34
(logistic is currently managed
by the training section)
TRA 3 3 4 4
URA 1(3) 4 2(4) 34
Total 507 17(19) 18(19) 18 (20)
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Source: Project record
Note: Number in ( ) is indicating in numbers at the beginning of Phase 2

d. JBS/IWS Operation Team

A total of 11 officers are assigned from the enforcement divisions and the related offices under RAs

in Kenya (4), Tanzania (3} and Uganda (4}, where three OSBP pilot sites locate.

e. Capacity building of Customs Clearing and Forwarding Agents Associations (CCFAA) and

their member agents, and development of policy framework on accreditation of customs clearing

and forwarding Agents

Task Force for “ Capacity Building of Customs Clearing and Forwarding agents (CCFAs)” has been
formulated with members composed of 3 customs officers from each RAs since March 2012. Task
Force for “preparation of legal framework on the accreditation system to the agents™ has also been
formulated with members composed of officers from each RA since March 2013 and thereafter 1
Customs expert from EAC and 1 business analyst from EA Business Council (EABC), and
representatives from CCFAAs have joined the following Task Force meetings. The Task Force for
the accreditation system has been working with a Consultant Team, which was contracted for
“development of policy frarnework on Accreditation of customs clearing and forwarding Agents” by
the Project/JICA Kenya Office since February 2013.

f.  Project administration

1 senior officer from KRA is assigned-as a member of the Project Team to support coordination and
oversee activities of the Project. Besides, KRA assigns 1 officer for coordinating training of CCFAs,
1 officer for overall administrative and logistical support of the Project and 2 drivers.

g. Office space and facilities

The Project’s office space, necessary facilities such as electricity and landline are covered by KRA.
The office space was expanded during the latter part in Phase 2 to accommodate daily works of the

Team.

h. Cost sharing and operational expenses
Although details of the expenses borne by the five countries were not identified, the following

expense items were covered by RAs of the five countries for Project activity implementation.
Logistical arrangements for MTP activities such as training venue, lunch and domestic transport
were made by host RAs
All the cost subject to the participation of the trainees of the Probationary Trainings in MTP
activities
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Operation cost of JBS/JWS has been borne by operating RAs
Travel compensation for RAs’ officers to participate in the Project activities was borne by some

RAs to cover the gap (on-top) in allowance between JICA and RAs

Some domestic transport arrangement for the participants of the Regional Joint Coordinating
Committee (RJICC) Meetings was made by host RAs
Some domestic transport arrangement for JICA experts on their business trips was made by

receiving RAs

Expense for quality assurance for RTMS/CCS borne by KRA

4-1-2 Achievement of Qutputs

Qutput i;

Achievement of Output 1 in comparison with planned indicators in PDM (ver.2.0) is summarized in

the following. In terms of level of achieving Outputs, some activities are still on going, and may not

be completing by the end of the Project period.

Outputs and

Project Performance and Progress

1-2 All the cargo clearance processes
by Customs and other
stakeholders at Namanga,
Malaba and Busia go through
RTMS/CCS.

Project Purpose Indicators based on Indicators

Output 1: . <Achieved>

"The capacity of 1-1 Detailed Design of Namanga - D/D of Namanga OSBP was completed
customs OSBP Facility is completed. in March 2011 (before the mid-term
administration is review), and submitted to JICA.
enhanced.” - Construction of Namanga OSBP facility

on the Tanzania side has started in March
2012, and to be completed in December
2013. Land clearance was commenced at
the Kenya side in January 2013.

<Not achieved. Partially practiced at
Namanga>
At Namanga:

RTMS/CCS hasbeen in use among
Customs officers at Namanga
since February 2013 and monitoring
and user-support for the
RTMS/CCS operations are
continuously made.

- Trainings to other government agencies

(OGAs) OGAs for operationalizing the
RTMS/CCS at Namanga are planned

At Malaba, Busha and other:

Procurement and set-up of the network
optimization equipment was completed
in March 2013, with which the network
performance between each border and
Kampala (URA HQ) will be enhanced.
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1-3 All Working Group members of
MTP are certified as Master
Trainers by Revenue Authorities.

1-4 MTP Handbooks of Customs
Valuation, HS Classification and
Intelligence Analysis which are
produced by WG members are
recognized as regional and
national training materials by
Revenue Authorities, EAC and
WCO.

1-5 SEO, BCC and WCC meetings
for JBS/JWS are organized
regularly by partner Customs
administrations at Namanga,
Malaba, Busia, Gatuna/Katuna,
Kobero/Kabanga and Lake
Victoria,

+ Developed RTMS/CCS will also be
applied to other borders in the region,
after necessary improvemert of the
RTMS/CCS is completed.

<Achieved>

- As a result of the 9 times of MTP
activities, 53 WG members were
successfully certified as MTs in the fields
of CV, HS and 1A. _

(D Certificate of Pool of Trainers
(issued by CG of each RA)

@ Certificate of Successful
Completion of the MTP (issued by
Director General of JICA HQs and
Chief Advisor of JICA Customs
Project)

® Certificate of Participation of EAC
Train-The-Trainers-Training (issued
by EAC Director General of
Customs & Trade and Chief Advisor
of JICA Customs Project)

Among 53 WG members, 6 officers
(CV 4, HS 2) were successfully
accredited as the WCO accredited
trainers

<Achieved>

+ Handbooks produced through the
process of MTP by the WG members are
in conformity with the WCQO’s standards,
and recognized as training materials by
respective Revenue Authorities and
EAC. _

- Handbook as well as DVD containing all
the training materials, i.e. Handbook,
PowerPoint Presentations, Curriculum,
Syllabus and Learning Guide were
produced, and handed over to each RA at
the ceremony held in the 6th RICC
meeting on 4th December 2012,

+ The handbooks delivered to the RAs
have been utilized in the trainings to the
customs officers and CCFAs.

<Partially achieved>

Senior Enforcement Officials (SEQ),
Border Coordinating Committee (BCC) and
Water Coordinating Committee {WCC)
meetings for JBS/JWS are periodically held
by stakeholders, but not regularly held at all
the places.
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1-6

17

The results of JBS/IWS activities
which are carried out jointly by
partner Customs administrations
at Namanga, Malaba, Busia,
Gatuna/Katuna, Kobero/Kabanga
and Lake Victoria are regularly
reported.

Meetings between Customs
administrations and Customs
Clearing & Forwarding Agents
are regularly held to exchange
each other ‘s views/challenges in
their daily business.

1-8 A draft of Policy Framework on

the Regional Accreditation

System for Customs Clearing &
Forwarding Agents is developed.

<Practiced>,

Records of JBS/JWS are taken
regularly by the RAs, and reported to
the Project team. At the semi-annual
RJCCs, the activities of JBS/JWS have
been reported.

For Lake Victoria, the necessity of
reactivation of JWS has been raised at
the RJCC held on May 9", 2013.

< Partially achieved>

According to the result of interview in
terminal evaluation, meetings between
customs administrations and CCFAs
were not regularly organized in the 5
counties.

More frequent interactions/dialogues
between RAs and CCFAs with the
leading role of the RAs are expected to
facilitate discussions on the
accreditation system and trainings to
CCFAs.

<To be achieved by the end of the Project

per’

jod>

The Project completed the procurement
of the consulting firm to facilitate the
activities for creating a draft of the
Policy Framework for the Regional
Accreditation System for Customs
Clearing & Forwarding Agents in
January 2013, and the actual activity
was started in February 2013.

TF meetings have been organized and
other meetings will be held to discuss a
possible policy framework on the
Regional Accreditation System by June
2013. Through the series of discussions,
it is planned that “a draft of the policy
framework” will be created until July
2013.

Output 2

Achievement of OQutput 2 in comparison with the indicator is as follows:

Output 2:
"Compliance level

and capacity of
Customs Clearing
& Forwarding
agents are

2-1

Training plan which meets the
expectation of Customs Clearing
agents for improving their
capacities is jointly developed
by Customs administrations and
Customs Clearing & Forwarding

<Achieved>

The Project has implemented a variety
of seminars for CCFAs on matters
such as compliance and Customs
specific subjects related to the Clearing
agents* daily operations before JICA

18




enhanced through
the strengthened
function of
Customs Clearing
& Forwarding
Agents
Associations”

Agents Associations.

Mid-term Review,

In addition, training plan for Customs
clearing agents was developed. Base
on the training pian, training activities
to CCFAs have been implemented
since Novemenr 2010 in order to
enhance their knowledge and skills.
Implementation of training may not be
completed by the end of the Project
period

4-1-3 Achievement of Project Purpose

Since achievement on some indicators shown below is difficult to measure in a quantitative basis at

the time of terminal evaluation due to the lack of information of both baseline and impact survey,

those indicators have been qualitatively assessed based on reviews of activities made.

Project Purpose:
Smooth and
efficient customs
clearance at
borders is
strengthened
under OSBP
concept with
constructive
relationships with
the customs
agents

Clearance time of cargos from
the time of declaration to issue
of release order at Namanga,
Malaba and Busia is reduced by
proper operation of RTMS/CCS.

Trainees’ satisfactory/
understanding ratings on
trainings by Working Group
members of MTP exceed 80% as
practical to apply for their daily
business,

3. IBS/IWS are taken as effective

deterrent measures against
smuggling and anti-social

<Difficult to assess™>

As described in the achievement of Output
1 above, it is difficult to assess at the time
of terminal evaluation since RTMS/CCS
has just been in operation for customs
officers at Namanga border post.

<Achieved >

- According to the report of the
Evaluation Panel, who evaluated the
WG members as the future Master
Trainers, the WG members were
assessed as rating in more than 80%
(ratings ranged in 83-91%), which they
are equipped with professional
knowledge and skills.
According to results of questionnaires
and interviews in the terminal
evaluation, the MTP WG members (=
trainees) shows more than 80% level
(ranked in high to very high) of
satisfaction with the MTP and the
results achieved by the MTP.
As aresult of the Project, the MTP
trainees were certified as pool of
trainers at both EAC and National
levels on their respective areas, and this
awarded qualification proves level of
knowledge and skills of the MTP WG
members raised.

<Partially achieved and in Progress>
IBS/IWS has been practiced since 2010,
and records of activities were taken at
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activities by the local
communities at Namanga,
Malaba, Busia, Gatuna/Katuna,
Kobero/ Kabanga and Lake
Victoria.

4, Policy Framework on the
Regional Accreditation System for
Customs Clearing & Forwarding
agents is developed.

5. Trainees’ satisfaction/
understanding ratings on trainings
by WG members of MTP to
Customs Clearing agents:
whether more than 80% of them
are applied for their daily
business.

the targeted sites and compiled and
reported on a semi-annual basis.
Introduction of JBS/JWS with partner
counties has, in a sense, shown positive
impact on the advancement of
surveillance since there had been no
bi-lateral activities on cross-border areas
before. During the Project, JBS was
expanded to 5 sites.

On the other hand, objective assessment
is not applicable since there was no
baseline data and no comparative
records.

<Difficult to achicve>

- Based on “draft concept note,” which
was proposed in the 2nd TF meeting,
discussions and meetings on a possible
policy framework will be continued, and
it is expected that a draft Policy
Framework will be developed in July
2013,
There has been a general understanding
among the stakeholders to move
forwards consolidating ideas of
“Regional Accreditation System for
Custoimns Clearing & Forwarding
agents.”
On the other hand, according to
interview results and observation at the
terminal evaluation, it may take more
time to let relevant stakeholders
understand proposed framework,
concept of new mechanism and
obstacles to be tackled after series of
careful discussions.
Therefore, it seems difficult to complete
the Policy Framework with a due
consensus among stakeholders.

< Achieved and further in Progress>
+  According to the results of training
evaluatlons the following are identified.

More than 90% of training
participants answered that they are
satisfied with training contents in
general (answers differ depending
training contents/counties).
Regarding application of the
acquired knowledge and skills,
70-90% of participants answered
they could use/ apply new
knowledge into daily business.
As for satisfaction of lectures by the
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MTP WG members, more than 90%
of the participants, in general,
replied more than good to excellent
ranges.

4-2 Implementation Process of the Project

4-2-1 Project Planning

Many activities of MTP (it was referred as “trainings for Customs officers in CV, HS and IA” before
the Mid-term review in November 201 1), RTMS/CCS development, pilot operations for OSBP and
JBS/JWS pilots have continued from the Phase 1 of the Project. Activities of the Praject have been
mainly planned and implemented by areas with the Project assigned experts, and consultants.

It appeared that Versions 1 of the PDM as for the Phase 2 were not necessarily translated into the
concrete approach, scopes of activities and target indicators of the Project.

Based on the suggestions made by the Mid-term review to concretize and to integrate the described
narrative summary and its indicators in the PDM and the actual Project activities, revision of PDM

was made in June 2012 as Version 2.

4-2-2 Project Monitoring
RICC has been organized semi-annually, back-to-back to the EARA-CGs meeting by the host
RA and the Project in order to share status of progress of the Project activities as well as
authorization on the Project progress with Commissioners General (CG), who are Project
Directors, and Commissioners of Customs, who are Project Managers, of respective RA’s.

“Updated Mid-term Review Reports,” were prepared to share progress of the Project with

participants of RICC. However, they did not necessarily report the achievement level of
indicators stipulated in the PDM.
As a result, it may have hampered sufficient understanding among CPs utilizing the PDM as “a

guiding monitoring tool.”

4-2-3 Communication and Ownership

<Communication>
According to the interview results at the S RAs during the terminal evaluation, coordination
and communication among the stakeholders (the Project teams and each level of counterpart of
R As) were kept smooth and good. On the other hand, there are reportedly some cases that
information sharing within RAs was not in good timing partly due to inactive MU of MTP, in
particular countries.
* At the same time, although there have been challenges for the Project experts/team to

coordinate wide-ranging activities among the 5 countries of the EAC via e-mail and other
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means, the Project team has endeavored to keep good coordination.

<Ownership>
Expectation to the Project achievement by the Project CPs has been very high, in general. As
the commitment by Commissioners of respective RAs was also high since they were highly
interested in investing in human resources, operationalization of OSBP and its roll out.
Most members of MTP have also been committed to the Project activities very well as they
acquire knowledge and skills through the MTPs.
On the other hand, according to the results of questionnaires and observations during the
terminal evaluation, it appeared that senses of ownership of CPs in relation to proper
monitoring based on the PDM have not been necessarily high.
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5. Evaluation Results
5-1 Five-Criteria Evaluation
Results of five criteria evaluation are summarized in five ratings as follows: the highest rate is

“very high”, and followed by “high”, “moderate”, “low” and “very low.”

5-1-1 Relevance: “very high”

The relevance of the Project is evaluated “very high” in the following reasons:

< Necessity and Priority >

The Project Purpose and Overall Goal remain relevant in connection with the development policy
of the five EAC countries. In the EAC member countries, streamlining and modernization of
Customs administrations are highly prioritized in terms of realizing trade facilitation, which will be
one of the key motives for economic development in the region. This initiative is expected to
contribute to regional integration under the EAC’s strategy. The Project Purpose is also consistent
with the Japanese government’s commitment in supporting the OSBP initiatives in Africa under the
TICAD framework,

The needs for human resources development for Customs officers and capacity development of
Customs clearing agents’ remains very high in the region in accordance with the aims stipulated
above. Having the hands-on approach, in which the JICA experts and consultants work closely with
CP customs officers through transferring knowledge and skills, it was found that the Project met the
needs of the target groups and strengthening the capacity of Customs administration in the
respective RAs.

<Appropriateness of Approach and Means>

According to the results of interviews and questionnaires at the terminal evaluation, means and
approaches of technical transfer in the Project were also, in general, very appropriate, and highly
appreciated by the most of respondents. Technical advantages and deep knowledge of Customs
administration was well demonstrated and delivered by the Japanese experts in the trainings and

other activities.

5-1-2 Effectiveness: “moderate”

The effectiveness of the Project is judged “moderate” with the following reasons:

<Prospect of achieving the Project Purpose>

Project Purpose will not be fully achieved by the end of the Project period. While some indicators
of the Project Purpose have already been achieved or are in progress to achieve, others are unlikely
to be achieved. RTMS/CCS’s introduction to other governmental agencies (OGAs) at Namanga as
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well as expected roll outs to other borders is yet to be carried out within the Project period. In
addition, it may need some more time to finalize a draft Policy Framework for “Regional
Accreditation System for Customs Clearing & Forwarding agents.” It is also pointed out that a lack
of baseline data and insufficient monitoring based on PDM in the course of the Project may have

caused some difficulties in assessing levels of the achievement in an objective manner.

On the other hand, it is evaluated that the Project has contributed significantly to raising capacity of
Customs officers through completing MTP, as MTs have become important human resource assets

of both national and regional level.

Necessary coordination and information exchange with other donors have been carried out at
certain occasions to create a synergy for the OSBP operationalization in the EAC, as it is seen a
possible rolling out of the RTMS/CCS to Taveta/Holili in future, where the OSBP has been
supported by Trademark East Africa.

<Assumptions to attain Project Purpose>
None of OSBP facilities construction has been complete at any border posts in the EAC region
during at the time of Terminal Evaluation. The delay of construction has caused the modification of
design of RTMS/CCS in order to be operational even before the completion of construction of
facilities, and additional provision of equipment such as back-up power and network connectivity
was required. This process also influenced to a delay of the entire schedule of the development of
RTMS/CCS. Moreover, while there are general consensus among other relevant governmental
agencies (OGAs) on the introduction of RTMS/CCS through series of awareness raising activities,
actual introduction and use of RTMS/CCS to the OGAs were not realized by the time of terminal
evaluation partly due to the delay of construction.

5-1-3 Efficiency: “moderate,”

The efficiency of the Project is judged “moderate.” There are some activities, which produced
Qutputs as a result of an efficient use of the Project inputs while other activities are underway to
realize some of Outputs by the end of the Project. It is also pointed out that there is some room to

improve efficiency in terms of the Project cost and implementation structure of the Project.

<Status of achieving Qutputs>

As mentioned above, 5 out of 9 planned indicators for Outputs 1 and 2 are already completed and 1
is in progress to be completed by the end of the Project period. On the other hand, full
operationalization of RTMS/CSS including OGAs involvement as well as its roll out is unlikely to
be completed by the end of the Project period, mainly due to the situation of assumptions

mentioned above.
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<Appropriateness of Inputs>

Inputs of both long-term and short-term experts were generally appropriate and their knowledge,
approaches, capability on teaching and coordination were highly appreciated by the CPs of the
member counties.

Supplied equipment is found to be utilized effectively in general, and maintained well since the
RAs have numbers of technical officers for operation and maintenance. However, there are some
rooms for further efficient use of equipment. For example, the boat supplied for the JWS has not
been actively used as expected for JWS purpose, and equipment originally provided for the use of
RTMS/CCS in Malaba and Busia have been temporary used for daily operations of customs
administration due to a delay of full operationalization of RTMS/CCS. As for JWS, although there
were some difficulties for effective implementation due to budgetary constraints and the matter of
collaboration among relevant agencies, relevant RAs have tried to solve the challenges by

developing an action plan within this year based on the recommendation in the last RICC.

The development of RTMS/CCS which is regarded as one of the key software application necessary
for OSBP operation has been highly expected. During course of consideration on the development,
needs of CPs have been flexibly reflected, for instance, some additional functionalities such as
Temporary Vehicle Export/Importation.” While the Project has hired one IT consultant to develop
the application, it is pointed out at the terminal evaluation that further input could be considered to
ensure better coordination with relevant CPs in terms of smooth introduction and establishment of
sound operation and maintenance mechanism in a timely manner. On the other hand, there was a
fact that additional budget becarne necessary in order to strengthening hardware and network
environment for proper operation of the system. Although this additional costs could be regard as
necessary investment for introducing and rolling out the RTMS/CCS to the region without losing its
momentum, it could have been advised that relevant stakeholders could have identified and shared
the necessary scopes and the associated hardware and software costs and necessary measures for
proper operations at the designing stage.

At the initial stage of the Phase 2, PDM have not necessarily been well integrated to guide the
concrete approach, activities and target indicators of the Project, which was originally expected to be
done at this stage. The Project experts have tried to flexibly meet the needs of CPs without baseline.
As for the Project design, the PDM has been revised based on the recommendation made at the
Mid-Term Review. But limitation of inputs for long-term expert was one of challenges to conduct
baseline at that moment as well as strengthening of monitoring mechanism based on the PDM while

the experts needed to deal with a variety of on-going activities,
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It is judged that inputs of CPs were appropriately made within their affordable capacities.

<Assumptions to attain Qutputs>

It is pointed out that turn-over of substantial numbers of trained officers from RAs or changes in
their duties especially related to the MTP activities may cause some risks to lessen the expected
Output as an asset of human resources in the Customs office. It is observed that 5 members out of
53 WG members who completed the MTP have already left RAs or change duties in RAs by the
time of terminal evaluation.

The delay of construction of OSBP facilities has caused some obstacles for the smooth development
of RTMS/CCS although it was considered as assumption in the beginning, In addition, legal
framework to enable relevant officers to conduct JBS/JWS beyond their respective borders could
have been needed. Although the Project has tried to facilitate its initiative by concluding MOU
between respective countries, the delay of the approval of OSBP act may have caused some
challenges in efficient operation of JBS.

<Implementation structure of the Project>

RJCCs have been held on a semi-annual basis as a primary decision making body of the Project.
Main objective of the RICC initially planned is to review the progress of the Project and to approve
the future plans among the management and executives of the respective RAs, the Project experts
and JICA offices in respective countries. The semi-annual RICC has been functioning well in terms
of reviewing progress of the Project activities and getting decision on the way forward, in particular,

with the top level of the RA’s management.

On the other hand, periodical monitoring and evaluation on the Project progress and the
achievement, in accordance with PDM, was not sufficiently made in the RICCs. This may have
caused insufficient awareness of CPs 0;1 the necessity to monitor the progress and achievement in
accordance with PDM although each level of CPs has paid sufficient attention to the Project and
showed their will to take part in the activities. It was also pointed out that this challenge was partly

because of unclear scope and indicators of the original PDM.

5-1-4 Impact (prospect): prospected to be “high”
Impact of the Project is prospected to be “high” in the following reasons:

<Prospect of achieving the Overall Goal>

At the time of terminal evaluation, it is hard, in general, to foresee in an accurate manner on the
possibility of realizing “smooth and efficient Customs clearance with support of proper operation of
OSBP” two year after the completion of Project Phase 2. Regarding the 4 planned indicators in PDM,

to the extent to be foreseen some prospects towards achieving the Overall Goal, present progress are
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summarized as follows:

Overall Goal:

Smooth and
efficient Customs
clearance is
carried out with
support of proper
operation of
OSBP operation

Within 2 vears after completion the

construction at Namanga, Malaba

Present status and prospects according
to evaluation results at the terminal

and Busia:

1.

Clearance time of cargoes from
the time of declaration to issue
of release order reduce to within
4 hours on average.

OSBP Operational Model at
Namanga, Malaba and Busia
spread to other areas in the
region as a key model.

Certified Master Trainers are
consistently involved in the
annual training program of
respective Revenue
Authorities and EAC.

Concept of Joint Border/Water
Surveillance spread to 10 sites
in the region.

evaluation:

<It may be possible, but depends on the
construction progress of the OSBP
facilities>

In the EAC regions, there is no border
post where the OSBP operational
mode] is introduced yet by May 2013
(at the time of terminal evaluation)
since construction of the OSBP
facilities has not completed at any
post. It is hard, in general, to foresee
in an accurate manner on the
possibility of realizing indicator 1 and
2 of the Overall Goal.

As stipulated prior, “RTMS/ CCS”
operation was [aunched at Namanga
by the Project in February 2013. Roll
out of the RTMS/CCS program to
cther border posts is planned.

<Necessary for further initiative to

achieve>

* In RRA, there is a plan to initiate TOT
using the certified MTs by MTP in FY
2013/2014
The certified MTs at every RAs are
occasionally engaged in the training
activities.

*  However, each RA except RRA is yet
tc have a concrete plan to officially
and regularly utilize the MTs as
resources for trainings.

<On the right track to the expansion of

activities>

+JBS have been expanded at 5 border
areas in the Project Phase 2, while
JWS has not been really active since
the beginning of 2013,
Necessity and importance of JBS/JWS
are highly recognized among relevant
stakeholders and it is expected that
this concept would be expanded as far
as the feasibility in terms of budget
and implementation structure is
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ensured in each member country.

Indirect impact is appearing as seen in

the case of Kenya which has been

seeking the similar approach of JBS

with Ethiopia.

5. Policy Framework on the
Regional Accreditation System | <Difficult to foresee at the timing of

for Customs Clearing & terminal evaluation>
Forwarding agents is authorized | Achievement of the indicator depends on
in EAC. future progress of EAC’s approval

process on Policy Framework of
Accreditation Systein to be submitted to
EAC. There will be many tasks to be
dealt with among various stakeholders in
the region.

<Influences/changes caused with regards to policies, laws/regulations, institutional
arrangemcnt, and technical aspects>

There has been advancement in the development of OSBP Bill, relevant regulations on border
control and other frameworks related to Customs administration of EAC since the Project started.
The outcomes and initiatives produced by the Project such as resources of MTs, handbooks,
RTMS/CCS would not only be an important national asset of respective countries but also common
assets and experience of the EAC region. In this sense, the project contributed to consolidating
efforts of the EAC integration, and enhancing technical capacity on the Custoins administrations of
the EAC as a whole.

5-1-5 Sustainability (prospect): “it is not determined at this moment.”

It is too early to evaluate sustainability on results during the Project period since some indicators of
Outputs and Project Purpose will not be completed by the end of Project.

Followings are the observation based on available information through document review, interviews

on current activities.

<Policy and institutional aspects>
Policies of the 5 EAC member counties on seeking modernizing of Customs administration and
realization of the OSBP concept will not be changed.

<Organizational and financial aspects>

Sustainability in organizational and financial aspects differs by RAs. Human resources development
is a key issue for each agency and KRA, RRA, TRA and URA have their own training institutions
with full time trainers. On the other hand, OBR has just started training since May 2013 with its

own lecturers as a result of the MTP in the Project.
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There is some risk to secure sufficient budget in training and operation and maintenance of
equipment to implement the same volume and range of activities carried out during the Project

although each agency allocates necessary budget when necessity arise.

<Technical aspects>
Regarding MTP, a pool of MTs has equipped enough knowledge and skills to train relevant officers
and trainees in their respective fields. It is desirable that each RA considers how they maintain and

expand acquired knowledge and skills of MTs with developing concrete plans to utilize them.

With regard to technical capacity for maintaining equipment supplied, it is observed that there are
numbers of technical staff at ICT sections, who operate and maintain them in a proper manner in all
the 5 counties

5-2 Conclusion
As a result of terminal evaluation, it is concluded that some remaining activities which are yet
to achieve the expected target in the current phase should be continuously dealt with in the .
succeeding Project.
Among all activities which are successfully completed, the success of MTP which has created
53 certified “Mater Trainers” is one of remarkable outcome which could be a good impact for

enhanced Customs administration in respective RAs and EAC.

Results based on the five evaluation criteria are as follows:

(1) Relevance is “very high” because the Project is in line with necessity and priority of the 5
member counties and target groups.

(2) Effectiveness is evaluated “moderate.” Project Purpose will not be fully achieved by the
end of the Project. While some activities, such as MTP, has complefed successfully there are
remaining tasks, which should be continued in the next phase.

(3) Efficiency is “moderate” since all OQutputs are necessarily completed within the Project
period and equipment provided should have been utilized more effectively and efficiently.

(4) Impact is prospected to be “high.” Prospect of achieving the Qverall Goal is in general not
measurable at the time of terminal evaluation due to incomplete construction of OSBP
facilities but the Project has contributed to create basis of the EAC integration and
consolidation on customs administration.

(5) Sustainability: It appeared that it is too early to evaluate sustainability on results during the
Project period since some indicators of Qutputs and Project Purpose will not be achieved by
the end of Project. Necessary discussions and measures to ensure sustainability should be

taken place between the Project Team and the RAs of the respective five member countries.

29



6. Recommendations

The Project and relevant CPs are recommended as follows:

(1) To continue necessary activities for introducing the RTMS/CCS to OGAs at Namanga with a
concrete plan of sensitization and training for relevant officers. It is also necessary to take into
consideration the possible change of operational flow after the restructuring of governmental
agencies in Kenya.

(2) To consider a sustainable implementation structure and necessary inputs for roll out of
RTMS/CCS to Malaba and Busia, taking into account ensuring good coordination with other
ICT system which is carried out by relevant countries or other international donors,

(3) To make preparatory measures including the development of operational manuals or necessary
coordination among stakeholders for the introduction of OSBP in a timely manner.

(4) To consider necessary measures for sustainable utilization of MTs in respective RAs.

(5) To activate JWS activities based on the action plan developed by respective countries.

(6) To develop a draft Policy Framework on the Régional Accreditation System for Customs
Clearing & Forwarding agents as scheduled.

(7) To identify the remaining issues which should be continuously dealt with in the succeeding
Project based on the progress until the completion of the current phase.

(8) To further strengthen partnership with WCO taking into account utilizing and enhancing MTs
by dispatching them to WCO workshop, for instance.

7. Lessons Learned

(OSBP introduction and operation)

(1) The delay of construction of OSBP facility at Namanga has affected the progress of the Project
activities. In addition, JBS/JWS operation is, to some extent, subject to the establishment of
legal framework. Since a various factors such as legal framework, infrastructure, relevant
procedures/regulations and ICT would be influencing the smooth introduction of OSBP, it is
essential to carefully examine the pre-condition and important assumptions of the Project prior
to the launch of the Project.

(2) Itis also desirable to modify the plan of operations in a flexible manner during the
implementation stage taking into account the situation and progress of such assumptions.

(Project management)

(3) In case of the large scale regional Project, it is necessary to properly share a detailed plan of
operations with a clear scope and targeted indicators and baseline information among
stakeholders at the beginning stage of the Project in order to ensure proper management of the
Project.

(4) In order to fully utilize the PDM as a monitoring tool, it is also necessary to ensure in depth
understanding by CPs on the PDM and to strengthen a monitoring structure between Japanese

experts and CPs.
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(5) Tt is expected to carefully consider the capacity of CPs to utilize and maintain equipment and

proper timing of procurement to ensure effective use of equipment provided.
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Anncx 1 Schedule: JICA mission on JICA's terminal evaluation

Activity (Consultant- Evaluation Analysis for terminal

T

Date evaluation) Activity (JICA and Japan Customs)
(Mr. Baba)
" 08: 10 PW710 Nairabi --> Zanzibar 09:50
&-May-13 | Wed 15:40 PW713 Dar es Salnam —>Zanzibar 16:10 (Mr. Oshikiri)
| A ) 15:40 PW713 Dar es Salaam -->Zanzibar 16:10
Mecting with JICA experts Meeling with JICA expens
Attending RICC meetin Attending RICC merting
9-May-13 | Thu Interview with Commissioners Customs by consullant ting with JICA T affice
(30min/person) (Mr. Baba)
19:30 PW715 Zanzibar —> Nairebi 21:10
10:10 PW710 Zemzibar —> Dar ¢s Salaam 10;40 (Mr. Oshikiri)
10-May-13 | Fri Interview with the counterparts of TRA other than who  |15:10 PW423 Zanzibar —> Dar ¢s Salnam 15:40
¥ attends CG meeting (such as MTP, JBS/JWS, 18:20 QR545 Dor es Salnam --> Doha 23:45
RTMS/CCS, TF for Clearing agents)
- 11-May-13 L i

13-May-13

Mon

AM: Meeting with TRA{Commissianer, Deputy
Commissioner)

PM: Intervicw with the counterparts of TRA(such ns
MTP, IBS/JWS. RTMS/CCS, TF for Cicoring agents)

14-May-13

Tue

05:10 KQ482 Dar es Salaam ~> Nairobi 06:35

08;35 KQ448 Nnjrobi —> Bujumbura 10:30

PM: Meeting with JICA Burundi
Meeting with OBR(C issi

Dir )

15-May-13

Wed

AM&:PM: Interview with the counterpans ol OBR(such
as MTP, JBSAJWS, RTMS/CCS, TF for Clearing ogents)

16-May-13

Thu

10:00 U7361 Bujumbura --> Entebbe 12:00
PM: Meeting with JICA Udangn

17-May-i3

AM: Meeting with URA (Commissioner, Assistant
[Commissioner)

BM: Interview with the counterparts of URA(such as
MTP, JBS/AWS, RTMS/CCS, TF for Clearing ngenis)

v . ]
119-May:13]; &1

AME&PM: Interview with the counterparts of URA(such

AM: Meeting with JICA Kenya ofTice
AM: Meeting with KRA (Commissioner, Deputy

Head)(Discussion on the next phase)
PM; Meeting with JICA Rwandn office

20- -
20-May-13 ) Mon |\ 4Te, JBSAWS, RTMS/CCS, TF for Clearing agents) |Comissioner, Ms, Susan)
PM: Meeting with TMEA
. o H S92
10:05 KQ41 1 Entebbe > Nairabi 11:25 08:05 KQu82 Naitabi --> Dar es Salanm 09:35
with KRA ({Ci , Deputy . ., s s
21-May-13| Tue o . : Meeling with relevant authorities especially on
Commissioner. Ms, Susan, Billy, Anthony)(focusing en R 3
. . 3 . usumo Project component
interviews on terminal evaluation)
Meeting with relevant suthoritics especially on
. . [Rusume Project component
AM&PM: Interview with the counterpans of KRA(such . R . '
22-May-13 | Wed ||\ 1P, JBSIWS, RTMS/CCS, TF for Clearing ngents) | o1 ith TRA (Commisstoner, Deputy
[Commissioner)(Discussion on the next phase)
Meeting with JICA Tanzanin office
08:35 KQ448 Kigali ~> Nairobi 9:00 e K gy oS
23-May-13 | Thu |AMS:PM: Interview with the counterparts of RRA(such MI:‘I:IiI‘I with relevant autl\ur?tics l;s ecinlly on
as MTP, JBS/IWS, RTMS/CCS, TF for Clearing agents) B with pecinly
Rusumo Project component
AM: Interview with the counterpens of RRA(such as ) v A P .
MTP, JBS/IWS, RTMS/CCS, TF for Clearing ngents) Q::l'm o ::':;m mm““"‘“”"“ ¥ on
24-May-13 | Fri (PM: Meeting with RRA (Commissjoner, ) P

PM: Meeling with RRA (Commissioner, Head)
PM: Meeting with JICA Rwanda ofTice

I . . R . P

27-May-13 | Mon Mcet.mg with RI}A {Commissioner, Head){Intervicwvs on c 'wuh General of ond
terminal evaluation) Emigration

28-Many-13 | Tue [09:55 QR539 Kigali — Doha 18:10 09:55 QR 539 Kigall --> Doha 18:10




[Annex 2 Project Design Matxis]

Project Title: Project on Capacity Building for the Customs Administrations of the Eastern African Region (Phase 2)
Target Area: Burundi, Kenya, Rwanda, Tanzania and Uganda
Target Group: KRA, OBR, RRA, TRA, and URA and Customs Clearing & Forwarding Agents Associations in the respeclive countries

Version: 2.0 (as of June 7 2012)
Project Term: Sep. 2009 — Sep. 2013

Narrative Summary

Verifiable Indicators (with explanatory note)

Method of
Measurements

Important Assumptions

Overall Goal:
Smooth and efficient Customs clearance is carried out
with support of proper operation of OSBP.

Within two years after the construction of OSBP
facilities at Namanga, Malaba and Busia,

- Clearance time of cargoes from the time of
declaration to issue of release order reduce to within 4
hours on average.

- OSBP Operational Model at Namanga, Malaba and
Busia spread to other areas in the region as a key
model.

- Certifled Master Trainers are consistently involved In
the annual training program of respective Revenue
Authcerities and EAC..

- Concept of Joint BorderAWater Surveillance spread to
10 sites in the region.

- Policy Framework on the Regional Accreditation
Systern for Customs Clearing & Forwarding agents is
authorized in EAC.

- Time Release
Study

- Field Study

- Records in KRA,
CBR, RRA, TRA
and URA

- Gazettes by EAC
and EAC member
countries

- Budget for OSBP operation is allocated
properly by respective Customs
administrations.

- OSBP Concept is intreduced and
accepted widely in the region.

- Political will is driven in EAC and EAC
member countries to pass the Draft Bill on
the Regional Accreditation System for
Customs Clearing & Forwarding agents.

Project Purpose:
Smooth and efficient Custcms clearance at borders is

strengthened under OSBP Concept with constructive
relationship between Customs Administrations and
Customs Clearing & Forwarding agents.

- Clearance time of cargoes from the time of
declaration to issue of release order at Namanga,
Malaba and Busia is reduced by proper operation of
RTMS/CCS.

-Trainees' satisfactory/understanding ratings on
trainings by Working Group members of MTP exceed
80% as practical to apply for their daily business.

- Joint BorderAVater Surveillance are taken as effective
deterrent measure against smuggling and anti-social
activities by the local communities at Namanga,
Malaba, Busia, Gatuna/Katuna, Kohero/Kabanga and
Lake Victoria.

- Policy Framework cn the Regional Accreditation
System for Customs Clearing & Forwarding agents is
developed.

- Time Release
Study

- Questionnaire to
trainees and
Impact Survey

- Field Study

- Number and
participants of
Meetings between
Customs
administrations
and Customs
Clearing &
Forwarding Agents
Associations

- Other Governmental agencies fully
cooperate with Customs administrations.

- EAC develops and adopts Regional
QSBP Legal Framework which will
oversee the bilateral agreements.

- Bilateral agreements on OSBP at
Namanga and Malaba and Busia are
signed between the partner countries.

- Namanga OSBP Facility is constructed
by JICA/AFDB joint loan.

- Malaba aﬁd Busia OSBP facilities are
constructed by TMEA and WB.

- Customs Clearing & Forwarding Agents

BCC: Border Coordinating Committee, EAC: East Arfican Community, JBS: Joint Border Surveillance, JICA: Japan International Cooperation Agency, JWS: Joint Water Surveillance,
KRA: Kenya Revenue Authority, MTP: Master Trainers Programme, OBR: Office Burundais des Recettes, OSBP: One Stop Border Post, RRA: Rwanda Revenue Authority, RTMS/CCS:
Real Time Monitoring System/ Carge Control System, SEO; Senior Enforcement Officials, TRA: Tanzania Revenue Authority, URA: Uganda Revenue Authority, WCC: Water Coordinating
Committee, WCO: World Customs Organization



- Trainees' satisfactory/understanding ratings on
trainings by Working Group members of MTP to
Customs Clearing agents exceed 80% as practical to
apply for their daily business.

Associations supervise their member
agents and provide advice with them
properly and sufficiently and timely.

-EAC, respective revenue authorities and
other stakeholders provide their
substantial support in preparing the
establishment of the Regional
Accreditation System for Customs
Clearing & Forwarding Agents.

Outputs:

1 Capacity of Customs adminisirations is enhanced.

1-1 Detailed Design of Namanga OSBP Facilify is
completed,

1-2 All the cargo clearance processes by Customs
and other stakeholders at Namanga, Malaba and
Busia go through RTMS/CCS.

1-3 Al Working Group members of MTP are certified
as Master Trainers by Revenue Authorities.

1-4 MTP Handbooks of Customs Valuation, HS
Classification and Intelligence Analysis which
are produced by WG members are recognized
as regional and national training materials by
Revenue Authorities, EAC and WCO.

1-5 SEO, BCC and WCC meetings for JBS/JWS are
organized ragularly by partner Customs
administrations-at Namanga, Malaba, Busia,
Gatuna/Katuna, Kobero/Kabanga and Lake
Victoria.

1-6 The results of JBS/JWS activities which are
carried out jointly by partner Customs
administrations at Namanga, Malaba, Busia,
Gatuna/Katuna, Kobero/Kabanga and Lake
Victoria are regularly reported.

1-7 Meetings between Customs administrations and
Customs Clearing & Forwarding Agents

- Field Study

- Detailed Design
of Namanga
OSBP Facility

- Questionnaire to
trainees

- Certificates
issued by KRA,
OBR, RRA, TRA,
URA and EAC to
MTs

- MTP Handbooks

- Minutes of SEOQ,
BCC and WCC
Meetings

- Annual Plan of
JBSIWS

- Minutes of
Meetings between
Customs
administrations
and Customs
Clearing &
Forwarding Agents

- Qther Governmental agencies fully
cooperate with the Customs
administrations.

BCC: Border Coordinating Committee, EAC: East Arfican Community, JBS: Joint Border Surveillance, JICA: Japan Intemational Cooperation Agency, JWS: Joint Water Surveillance,
KRA: Kenya Revenue Authority, MTP: Master Trainers Programme, OBR: Office Burundais des Recettes, OSBP: One Stop Border Post, RRA: Rwanda Revenue Authority, RTMS/CCS:
Real Time Monitoring System/ Cargo Control System, SEQ: Senior Enforcement Officials, TRA: Tanzania Revenue Authority, URA: Uganda Revenue Authority, WCC: Water Coordinating
Committee, WCQ: World Customs Organization



2 Compliance level and capacity of Customs Clearing &
Forwarding agents are enhanced through the
strengthened function of Customs Clearing &
Forwarding Agents Associations.

Associations in each country are regularly held | Associations

to exchange each other’s views/chailenges in

their daily business. - Questionnaire to
Agents

A draft of Policy Framework on the Regional
Accreditation System for Customs Clearing &
Forwarding agents is developed

2 Training plan which meets the expectation of
Customs Clearing agents for improving their
capacities is jointly developed by Customs
administrations and Customs Clearing &
Forwarding Agents Associations.

Activities:
1-1 Update the Pian of Operations pericdically based on
the concrete activities of the Project.

1-2 Implement OSBP Operational Model at Namanga and
Malaba and Busia, and spread widely in the region.

1-3 Conduct Detail Design Study on Namanga OSBP
Facility.

1-4 Build the capacity of Customs officers who become
the core human resources within Customs
administrations.

1-5 Enhance the safe and fair frade environment in the
region by facilitating joint surveillance activities

1-8 Strengthen the Customs' supervision functions on
Customs Clearing & Forwarding agents in order to
improve agents’ knowledge and skills for their daily
business in view of developing their awareness on
compliance and professionalism.

1-7 Grasp and analyze obstacles to trade facilitation
including shortcomings of infrastructure.

1-8 Study the possibility to establish the Regicnal
Accreditation System for Customs Clearing & Forwarding

Inputs:
Burundi, Kenva, Rwanda, Tanzania and Uganda
- Counterpart personnel
- Office space for JICA experts
- Necessary expense (including domestic travel) for their staffs
Customs Clearing & Forwarding Agents Associations of respective countries
- Counterpart personnel
- Necessary expense {including domestic travel) for their staffs
Japan (JICA)
- Long-term experts
- Chief Advisor
- Coordinator
- Customs Agents Association
- Regional Cooperation
- Short-term experts
- Classification, Valuation, Intelligence Analysis, etc.
- Training in third-country(s) and/or in Japan
- Provision of necessary equipment
- Expense for local activities (seminars, workshops, eic.)

WCQO
- Short-term experts
- Customs Valuation, HS Classification, Intelligence Analysis

Local consuitants

- {T expert

- Architecture for OSBP Facility

- Study and establishment of the Regicnal Accreditation System for Customs

- Customs officers who have been
attached to the Project's activities as
Working Group or core members remain
unchanged.

Preconditions:

- The structure and system of a
Juxtaposed OSBP is well understood by
the stakeholders.

BCC: Border Coordinating Committee, EAC: East Arfican Community, JBS: Joint Border Surveillance, JICA: Japan International Cooperation Agency, JWS: Joint Water Surveillance,
KRA. Kenya Revenue Authority, MTP: Master Trainers Programme, OBR: Office Burundais des Recettes, OSBP: One Stop Border Post, RRA: Rwanda Revenue Authority, RTMS/CCS:
Real Time Monitoring System/ Cargo Contro! System, SEQ: Senior Enforcement Officials, TRA: Tanzania Revenue Authority, URA: Uganda Revenue Authority, WCC: Water Coordinating
Committee, WCO: World Customs Organization



Agents. Clearing & Forwarding agents

1-9 Based on the Study and discussion with stakeholders,
draft a Policy Framework on the Regional Accreditation
System for Customs Clearing &Forwarding agents after
setting up the Task Force Team.

2-1 Conduct Baseline Survey on Customs Clearing &
Forwarding Agents Associations and their member agents
in each country.

2-2 Based on the results of Baseline Survey, conduct

activities so as to strengthen functions of Customs

Clearing & Forwarding Agents Associations and their
| member agents.

2-3 Improve agents' knowledge-and skills for their dally
business in view of developing their awareness on
compliance and professionalism based on the activity 1-6.

BCC: Border Coordinating Committee, EAC: East Arfican Community, JBS: Joint Border Survelllance, JICA: Japan International Cooperation Agency, JWS: Joint Water Surveillance,
KRA: Kenya Revenue Authority, MTP: Master Trainers Programme, OBR: Office Burundais des Recettes, OSBP: One Stop Border Post, RRA: Rwanda Revenue Authority, RTMS/CCS:
Real Time Monitoring System/ Cargo Control System, SEQ: Senior Enforcement Officials, TRA: Tanzania Revenue Authority, URA: Uganda Revenue Authority, WCC: Water Coordinating
Committee, WCOQ; World Customs Organization



Annex 3 Annotated Plan of Operations (from November 2013 to April 2013)

7" RJCC Meeting (9" May 2013)
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Annex 4 Evaluation Grid
Teminal Evaluation

Capacity Building for the Customs Administrations in the Eastern African Countrics

1. ACHIEVEMENT

Evaluation [tems

Questions

Necessary
data/information

Source of
data/information

Data collection methods

Status of the Inputs

Have the inputs been made by the East African countries' side as planned?

Level of achievement on inputs; Counterpart personnel, Space and
facilities, Budgel/expense,

Project documents and reports

Document review,
Questionnaire, interview

Have the inputs been made by the Japanese side as planned?

Level ol achievement on inputs: Expents, Equipment, Training in
abroad, Budget/expense

Project documents and reports

Document review,
Questionnaire, interview

Progress on achieving the Cutputs

Output 1 "The capacity of’ Iministration is
produced as planned?

d." is being

1-1 Degree of completion of Detailed Design of Namanga OSBP
Faciliy

Project dacuments and reports,
Experts and CPs

Document review,
Questionnaire, interview

1-2 Changes in cargo clearance processes by Customs and other
stakehalders at Namanga, Malaba and Busia go through
RTMS/CCS.

Project documents and reports,
Experts and CPs

Daocument review,
Questionnaire, interview

1-3 Number of WG members of MTP certified as Master Trainers
by Revenue Authorities.

Project documents and reports,
Expens and CPs

Document review,
Questionnaire, interview

1-4 Depree of completion of MTP Handbooks of Customs
Valuation, HS Classification and Intelligence Analysis produced by
‘WG members, and recopnition of them as regional/notional training
Imaterials

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

1-5 Status of SEO, BCC and WCC meetings for JBS/JWS organized
by partner Customs administrations at Namanga, Malaba, Busia,
Gatuna/Katuna, Kobero/Kabanga and Lake Victoria.

Project documents and reports,
Experts and CPs

Document review,
Queslionnaire, intervicw

-6 Results and reports of JBSAWS activitics which are carried out
ivintly by partner Customs administrations at Namanga, Malaba,
Busia, Gatuna/Katuna, Kobero/Kabanga and Lake Victoria

Project documents and reports,
Expents and CPs

Document review,
{Questionnaire, interview

1-7 Status of Meetings between Customs administrations and
Customs Clearing & Forwarding Agents Associations in each
country and exchanging views in their daily business.

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

1-8 Status of development of Policy Framework on the Regional
Accreditation System for Customs Clearing & Forwarding agents

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Output 2 "Complianee level and capacity of Customs Clearing & Forwarding
agents are enhanced through the strengthened function of Customs Clearing
& Forwarding Agents Associations" is being produced as planned?

2-1 Statusfimplementation of training plan 10 Customs Clearing
agents for improving their capacities by Customs administrations
and Customs Clearing & Forwarding Agents Associations.

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

- Degree of Trainees’ satisfectery/understanding ratings on trminings

Project documents and reports,

Document review,

rustams advents * will he arhisved considerine the stating nf innnis activities

by WG members of MTP: C1880% as practical to apply for their  [Experts and CPs Questionnaire, inferview
daily business.
|Progress toward the Purposc of the Is the Purpose of the project "Smooth and efficient customs clearance is 1. Change in ¢learance time of cargoes [rom the time of declaration |Project d and reports, Document review,
Project carried out with support of proper operation of OSBF by each customs to issue of release order at Namanga, Malaba and Busia is reduced  |Experts and CPs, Questionnaire, interview
{administration and through establishing constructive relationships with the  [by proper operation of RTMS/CCS. TRS reports
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and product of Outputs?

2. Trainees’ satisfactory/understanding ratings on trainings by
Working Group membets of MTP excead 80% as practical to apply
for their daily business.

Project documents and reports,
Expeits and CPs

Document review,
Questionnaire, interview

3. Degre of effectiveness/change in incidence numbers on Joint
Border/Water Surveiilance against smuggling and anti-social
activities by the local communities at Namanga, Malaba, Busia,
Gatuna/Katuna, Kobero/Kabanga and Lake Victoria.

Project documents and reports,
Experts and CPs
Reports of Raps

Document review,
Questionnaire, interview

4. Status of development of Policy Framework on the Regional
Accreditation System for Customs Clearing & Forwardiny agents is
developed.

Project documents and reports,
Experts and CPs
Reports of Ras

Document review,
Questionnaire, interview

5, Degree of Trainees” satisfaction/understanding ratings on

Project documents and reports,

Document review,

trainings by WG members of MTP to Customs Clearing agents: Experts and CPs Questionnaire, interview
'whether more than 80% of them are applied for their daily business. |Reports of Raps
2, IMPLEMENTATION PROCESS
. . Necessary Source of .
Evaluation Items Questions datafinformation datafinformation Data collection methods
Activities Have the Activities been implemented as planned? Progress of the activities Project documents and reports, Document review,
Experts and CPs Questi ire, interview
Aze the PDM and PO are understood and shared among stakeholders of the  [Latest PDM and PO, Record of activities, Opinions of experts and  |Project documents and reports, Document review, interview
Project? Does the PDM indicate baseline data and targets? CPs Experts and CPs
In case the gaps found between the original Plan and progress, what are Reasons of the gaps and measures to be taken Project documents and reports, Document review,
reasons for them? Experts and CPs Questionnaire, interview
What are mechanisms for menitoring/measuring the progress? Institution, method, frequency and vecord keeping etc, of the Project documents and reports, Document review,
monitoring Expents and CPs Questionnaire, interview
What measures were taken to solve and improve issues/problems, in ‘Suggestions made at the mid-term review, measures taken for them, {Project documents and reports, Document Teview,
particular based on the suggestions made at the Midterm review and record of the measures etc. Experts and CPs Questionnaire, interview
Transfer of technology Are the technical transfer by experts to the target group (customs officers and | Record of activilies, Opinions of experts and CPs Project documents and reports, Document review,

customs agents) appropriate in terms of technology, technical level and
socio-cultural aspects? Are they accepted well by the target groups?

Experts, CPs and custom agents

Questionnaire, interview

Performance of counterparts

Assignment of CPs, and timing of deployment, their qualification
(expertise, experience) ctc.

Project documents and reports,
Expertsand CPs

Document review,
Questionnaire, interview

Communication capability (not only language capacity but
communication skiils)

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Willingness to work and participation to training (both CPs and
agents)

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

[¥]
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Management of the Project

|

Has the demarcation of roles, responsibilities and coordination among
stakeholders been clear and appropriately prepared for the project
implementation?

0

Project impl i /support system,
Record of activities, Opinions of experts and CPs

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Are responsibilities and authority of Project manager of each country clear
and appropriate?

Responsibilities designated and degree of participation of PMs

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

What ways are decision making carried out on changes in activities,

f of bers and ications?

P

IMinutes of Meetings of RICC

Record of activities, Opinions of experts and CPs

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Are monitoring systems prepared regularly and conducted as a part of the
Project activities? Are results ol the monitoring shared among the
stakeholders and reflected on improving activities of the Project?

Record of activities, Opinions of experts and CPs

Project documents and reponts,
Experts and CPs

Document review,
Questionnaire, interview

Are]CCs of each country functioning and effective? (frequency,
participation, agenda/decided matters etc.)

Record of activitics, Opinions of experts and CPs

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Coordination and
among the stakeholders

Has the communication among the Project team been enough and effective? | Record of activities, Opinions of experts and CPs Project documents and reports, Document review,
Expents and CPs Questionnaire, interview

Has the communication between the Project team and RAs in the five Record of activities, Opinions of experts and CPs Project documents and reports, Document review,

countries been appropriate and efTective? Experts and CPs Questionnaire, interview

Has the communication between the Project team and customs agents in the
five countries been appropriate and efTective?

Record of activities, Opinions of experts and CPs

Project documents and reports,
Experts, CPs and custom agents

Document review,
Questionnaire, interview

Others What are contributing and impeding factors for Project activities? What are | Record of activities, Opinions of experts and CPs IProject documeats and reporis, Document review,
reasons lor causing the contribution and limitations? Experts and CPs Questionnaire, interview
3. FIVE-CRITERIA EVALUATION
3-1. RELEVANCE
" - - Necessary Source of .
_ Evaluation Items Questions datafinformation datafinformation Data collection methods
Necessity and Priority Are the Project Purpose and the Overall Goal relevant to development Policics, pricrities and needs of five Aftican countries and EAC in  |Policy dc Project d and Document review, interview

policies and meeting the nceds of the five African countries and EAC?

trade and customs

reports, Experts and CPs, JICA Offices

Is the Project Purpose meeting the needs of target group?

Capacily development needs of target proup (customs officers,

Project documents and reporis,

Document review,

agents) in five Alrican countries and EAC Experts and CPs Questionnaire, interview
Consi. y with the Jap Are the Project Purpose and the Overall Goal consistent with the Japanese  [Japan's TICAD policy Documents (MOFA, JICA) Document review
cooperation policy cooperation policics and strategies? Japan's country cooperation programs for the five African countries
Appropriateness of Approach and Were the target groups selected appropriately? Record of activities, Opinions ol experts and the tarpet proup Project documents and reports, Document review,

means

Experts and CPs Questionnaire, interview

Weze the areas and the pilot sites selected appropriately? Record of activities, Opinions of experts and the target group Project documents and reports, Document review,
Experts and CPs Questiannaire, intervicw

Is the project approach appropriate? Appropriateness the logic of the Project { "Activities"— "Outputs™— |Project documents and reports, Document review,
"Project Purpose” — “"Overall Goal”) Experts and CPs Questionnaire, interview

Probability 1o fulfill important assumptions
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Has the methods adopted for technical transfer from JICA Project experis to
C/P been appropriate?

Record of activities, Opinions of experts and the target group

Praject documents and reports,
Experis and CPs

Document review,
Questionnaire, interview

Dotes Japan have comparative advantages for the implementation of the
Project?

Record of activities, Opinions of experls and the target group

Project documents and reports,
Experls and CPs

Document review,
Questionnaire, interview

Does the Project impl ion infl ther countries' policies,

|oranizational changes and cooperation with private sectors ete.?

Record of aclivities, Opinions of experis and the target group

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Others

Since the Mid-term review carried out in 2011, have there been any change
in the envi luding policies, ic siatus and cooperation
trend of donors? Have there bsen any influences by the changes?

1 oh PETT]

Data and information on envi policy
direction and aid trend of donors, Record of activities, Opinions of
expens and the tazget proup

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview
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3-2. EFFECTIVENESS
. - Necessary Source of
Evaluation Items Questions datajinformation datafinformation
Progress toward satisfying the Purpose |Is the Project Purpose likely to be achieved considering the status of Inputs, |Degree of assessments on achievement Project documents and reports,

of the Project

Activities and achievement of Qutpuls up to the present?

Experts and CPs

Data collection methods

Document review,
Questionnaire, interview

Has there been coordination or cooperation with other donors to enh the

Cooperation and coordination with other donors and schemes

Project effects? Has thete been any coordination with other Japanese
development schemes?

Project documents and reports,
Experts, CPs and custom agents

Document review interview

Capacity development of Tarpet
LToups

Are the stalT of Revenue Authorities and custems agents in the 5 East
African countries acquire sufficient knowledge and skills throuph the training
provided by the end of the Project?

Relevance of training to the needs of the target group, Degree of

their knowledge and skills developed, Utilization of the skills and
knowledge, Quality and voluine of the tryining contents, material
land instructors evaluated by the training participants

Project documents and reports,
Experts, CPs and custom agents

Document review, interview,
{Questionnaires

Causal relationships

Are the planned two Oulpuls enough to achieve the Project Purpose?

Important assumptions and logic of the Project

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Have the important assumptions to attain Project Purpose been fulfilled and

|appropriate?

Record of activities, Opinions of experts and the target group

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Are there any contributing or constraining factor for satisfying the Project

Record of activities, Opinions of experts and the target group

Project documents and reporis,

Document review,

Purpose? Experts and CPs Questionnaire, interview
3-3. EFFICIENCY
. " . Necessary Source of -
Evaluation Items Questions datalinformation dntayinformation Data collection methods
Appropriateness (quality, quantity and |Have the Inputs from both the Japanese and the five African couniries' sides |Degree of inputs (Experts, CPs, equipment, facilities, Project documents and reports, Document review,
timing} of Inputs been appropriate in terms of quantity, quality and timiny? budget/expense, training in abroad/in-country), opinions of experts  {Experts and CPs Questionnaire, interview

and CPs

Are the provided equipment and facilities used well, and maintained
appropriately?

Records of activities and equipment/facilities, opinions of experts
and CPs

Project documents and reports,
Experts and CPs

Dacument review,
Questionnaire, interview

Status of achieving Outputs

1s the Outputs appropriately fulfilled/achieved?

Record of Activitics, opinions of experts and the targel groups, RAs'
records

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Causal relationships

Are the Activities suflicient to achieve the Quiputs?

Record of Activities, Achievement of the Qutputs, opinions of
experts and CPs

Project documents and reports,
Expens and CPs

Document review,
Questionnaire, interview

Have the important Assumptions to attain Qutputs been fulfilled/appropriate?

Record of activities, Opinions of experts and the target group,
opinions of experts and CPs

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Are there any factor contributed or inhibited achieving the Outputs?

Record of activities, Opinions of experts and CPs

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, inlerview

Institutional set-up for the Project

P

Has the institutional set-up been effective and efficient in carrying out
Project activities?

Performance of RJICC and WGs, Record of activities, Opinions of
experts and CPs

Project documents and reports,
Experts and CPs, JICA Offices

Document review,
Questionnaire, interview

Are mechanism supporting the Project by the Japanese side appropriate and
effective?

Record of activities, Opinions of experts and CPs

Project documents and reports,
Experts and CPs, JICA Offices

Document review,
Questionnaire, interview
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3-4. IMPACT (prospect)

Evaluation Items

Questions

Necessary
data/information

Source of
data/information

Data collection methods

Prospect of achieving the Overall Goal

Is the Overall Goal likely to be achieved after after 3 10 5 years of the
Project termination seeing the status of the Outputs, activities and inputs?

Record of activities, Opinions of experts and CPs

Experts and CPs, JICA Offices

Document review,
Questionnaire, interview

Causal relationships

Are important assumptions relevant by the time of terminal evaluation? Are
they likely to be fulfilled?

Record of activities, Opinions of experts and CPs

Experts and CPs, JICA Offices

Document review,
Questionnaire, interview

Are logical relations between the Project Purpose, is the Overall Goal
relevant?

Project logic, Influences of important assumptions
Opinions of experts and the CPs

PDM. Project documents and reports,
Experts ond CPs

Document review,
Questionnaire, interview

Ripple effects to policies and socio-
econontic aspects

Are there influences/changes caused with regards 1o 1) policies, 2)
lations, 3) institutional arang: 4} technical and 5) social

(including equity, gender, human rights) 6)economic aspects.

1 i
laws/

Impacts on policies, laws, institutional arrangement, technical, and
socio- ic aspects, Infl to East African countries and in
non-pilot areas. Opinions of experts and CPs

Experts, CPs and custom agents, JICA Offices

Document review,
Questionnaire, interview

Have there been any unexpected positive impacts?

Changes caused by the Project implementation

Experts and CPs, JICA Offices

Daocument review,
Questionnaire, interview

3-5. SUSTAINABILITY

- . Necessary Source of . )
il . D. llect] hod!
Evaluation Items Questions datafinformation datainformation ata collection methods
Policy and institutional aspects Will the governments of the five East Affican countries suppori the Project  |Prospects on policy and institutional development of the five Experts and CPs, JICA Offices Document review,

achigvement alter the temmination of the Japanese cooperation? With regard
to 1) policy support, 2) laws/regulations, 3) human resources
development/training, 4) continuity and further development of OSBP

covernments and EAC, relating to the human resource development
in custorns administration and OSBP development in consistent with
the Project and its approach. Whether is the Project approach to be
incorporated into policies of the governments and EAC.

Questionnaire, interview

Qrganizational and financial aspects

Have the system(s) and activities developed during the Project been
continued by the governments and the custom agents effectively after the
completion of the Project?

Record of activities, Opinions of experts, CPs, and custom agents

Experts and CPs, JICA Offices

Document review,
Questionnaire, interview

Will the budget for continwing the activities and systems developed by the
Project be secured and prepared by the governmenisRas after the Project?

Disbursement made so far by the povemnments for the Project,
Budget planned to continue activities

Experts and CPs, custom agents, and JICA
Offices

Document review,
Questionnaire, interview

Technical aspects

Does customs officers in the five East countries already have enough
capacity to carry out the activities effectively? Are they motivated to
continue, upgrade and disserninate their leaned knowledge and skills though
the Project to others staff?

Degree of improved capacity of customs officers, their intension for
continuity, up-grading end dissemination of the knowledge and
skills acquired by the Project

Experts and CPs, JICA Offices

Document review,
Questionnaire, interview

'Will CPs assigned for and trained by the Project be retained in the same
offices and duties? Are there any measure prepared to retain them in the
office?

Systems of personnel deployment and HRD plans of each countries'
RAs

Experts and CPs, JICA Cffices

Document review,
Questionnaire, intervicw
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Are there ant mechanism prepared ans ensured in the five countries to up-
keep capacity of the RA officers and costume agents?

HRD plans of each countries' RAs and plans at custom agents
assaciations

Experts and CPs, custom agents, and JICA
Offices

Document review,
Questionnaire, interview

Are there measures and budget prepared and ensued for maintenance of
and facilities appropriately?

Plans for maintenance and utilization of the equipment and facilities

Experts and CPs, JICA Offices

Document review,
Questionnaire, interview

Do customs agents in the fve East countries have enough capacity to carry
out the activities elfectively?

The level of developed capacity of customs agents

Experts and CPs, custom agenis, and JICA
Offices

Document review,
Questionnaire, interview

Others

What atc the contributing and inhibiting factors on sustainability of the
Project effects? Is there any measure prepared to avoid the risks?

Contributing and inhibiting factors, plans to avoid and to measure
risks

Experts and CPs, JICA Offices

Document review,
Questionnaire, interview




ANNEX 5, Inputs to the Project
5-1 Inputs from Japan

ANNEX 5-1-a Experts

EFSTATRD At [ERAID O

Coordmatzonll luman Resource

Kenya 2008/01/03 2011/05/16
Chief Advisor/Customs Kenva 2009/07/03 | 2011/07/29
[Regional Cooperation Kenya 2009/07/24 | 2013/09/03
Coordination/Human Resource Kenya 2011/04/04 | 2013/09/03
Chief Advisor/Customs Kenya 2011/07/16 | 2013/07/15
2.Short-term Expert
2-1 Japanese experts dlspatched for Customs Clearm Agents
ENCE BN
| |Customs Cleanng Agents I Kenya 20 1 0/0 l/28 201 Ol | 1/I 7
2010/12/04 |} 2010/05/15
2 |Customs Clearing Agents 11 Kenya 2011/05/28 | 2011/12/17
2012/01/11 | 2012/03/10
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2-2 Ja anese ex erts dis atched for the Master Trainers Programme (MTP)
I-luman Resourcc Development KENYA

| 2009/11/1 2009/11/06

2 [Human Resource Development [KENYA 2010/01/15 | 2010/01/31 MTP 1st
3 [Customs Valuation KENYA 2010/01/15 | 2010/01/31 MTP 1st
4 |HS Classification KENYA 2010/01/15 | 2010/01/31 MTP Ist
5 |Intelligence Analysis KENYA 2010/01/15 | 2010/01/31 MTP Isi
6 |Human Resource Development |[KENYA 2010/09/04 | 2010/09/19 MTP 2nd
7 |Customs Valuation (A) KENYA 2010/05/04 | 2010/09/19 MTP 2nd
& |[Customs Valuation (B) KENYA 2010/09/04 | 2010/09/19 MTP 2nd
9 |HS Classification (A) KENYA 2010/09/04 | 2010/09/19 MTP 2nd
10 [HS Classification (B) KENYA 2010/09/04 | 2010/09/19 MTP 2nd
11 |Intelligence Analysis (A) KENYA 2010/09/04 | 2010/09/19 MTP 2nd
12 lIntellipence Analysis (B) KENYA 2010/09/04 | 2010/09/19 MTP 2nd
13 |Cusloms Valuation (A) RWANDA 2011/01/17 | 2011/01/30 MTP 3rd
14 |Customs Valuation {B) RWANDA 2011/01/17 | 2011/01/30 MTP 3rd
15 |HS Classification (A) TANZANIA 2011/01/31 2011/02/13 MTP 3rd
16 |HS Classification (B) TANZANIA 2011/01/31 2011/02/13 MTP 3rd
17 |Intelligence Analysis (A) RWANDA 2011/03/14 | 2011/03/27 MTP 3rd
18 |Intelligence Analysis (B) RWANDA 2011/03/14 | 2011/03/27 MTP 3rd
19 |MS Classification (A) RWANDA 2011/05/09 | 2011/05/22 MTP 4th
20 |HS Classification (B) RWANDA 2011/05/09 | 2011/05/22 MTP 4th
21 {Cusltoms Valuation (A) BURUNDI 2011/08/22 | 2011/09/05 MTP 4th
22 {Cusloms Valuation (B) BURUNDI 2011/08/22 | 2011/09/65 MTP 4th
23 {Intelligence Analysis (A) TANZANIA 2011/09/19 2011/10/02 MTP 4th
24 |Intelligence Analysis (B) TANZANIA 201 1/09/19 | 2011/10/02 MTP 4th
25 |Customs Valuation (A) UGANDA 200110717 | 2011/16/30 MTP 5th
26 [Customs Valuation (B) UGANDA 2011/10/17 | 2011/10/30 MTP 5th
27 [Intelligence Analysis (A) KENYA 2012/01/24 | 2011/02/04 MTP 5th
28 |Intelligence Analysis (B) KENYA 2012/01/25 | 2011/02/05 MTP 5th
29 |HS Classification (A) UGANDA 2012/02/20 | 2012/03/04 MTP 5th
30 |HS Classification {B) UGANDA 2012/02/21 2012/03/05 MTP 5th
31 [HS Classification (A) KENYA 2012/04/14 | 2012/04/29 MTP 6th
32 |HS Classification (B) KENYA 2012/04/14 | 2012/04/29 MTP 6th
33 |Customs Valuation (A)' KENYA 2012/04/14 | 2012/04/29 MTP 6th
34 |Customs Valuation (B) KENYA 2012/0414 | 2012/04/29 MTP 6th
35  |Intelligence Analysis (A) KENYA 2012/04/14 | 2012/04/29 MTP 6th
36 |Intelligence Analysis (B) KENYA 2012/04/14 } 2012/04/29 MTP Gth
37 [HS Classification (A) KENYA 2012/08/21 2012/09/02 MTP 8th
38 IHS Classification (B) KENYA 2012/08/21 | 2012/09/02 MTP 8th
39 Jintelligence Analysis (A) UGANDA 2012/09/11 | 2012/09/23 MTP 8th
40 |Intelligence Analysis (B) UGANDA 2012/09/11 ) 2012/09/23 MTP 8th
41 |Customs Valuation (A) TANZANIA 2012/10/02 | 2012/10/14 MTP 8th
42 |Customs Valuation (B) TANZANIA 2012/10/02 } 2012/10/14 MTP 8th
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em:nars for Customs Clearmg Agents

2-3Ja anese Ex erts dls atched for the Com 0 Ilance S

1 Cusioms Clarng Agens 2010/10/30 | 2010/11/07
Compliance I
g |Gustoms Clearing Agents Burundi 2011/02/19 | 2011/02/28
Compliance II _
3 Custon?sClcarmgAgenls Tanzania 2011/0305 | 2011/03/14
Compliance II11 Rwanda
4 |Customs Clearing Agents Uganda 2011/07/01 | 2010/07/10
Compliance IV Tanzania
. Burundi
5 |Customs Clearing Agcnts Rwada 2011/08/06 | 2011/08/19
Compliance V
Kenya

olicy framewo
No® |3 g : Eounti EEStaxtDEtER
Development of policy
1 [|framework for the accrediiation Uganda 2013/04/13
system

rk for t_he Accreditation Syste

2013/04/20

2010/3/20 2010/4/18

2010/8/14 2010/9/5

2010/10/2 2010/10/17
2010/12/12 | 2010/12/22
2011/1/12 2011/1/30

1 | OSBP technical experl support| Kenya and Tanzania

:

Customs Valuauon Kenya 2010/0 f/ 17

| 2010/01/19 MTP 1st
2 {Cusloms Administration Kenya 2010/01/17 | 2010/01/19 MTP 1st
3 HS Classification Kenya 2010/09/06 | 2011/09/09 MTP 2nd
4  |Customs Valuation Kenya 2010/09/06 | 2010/09/17 MTP 2nd
5 [Intelligence Analysis Rwanda 2011/03/15 | 2011/03/18 MTP 3rd
6 |HS Classification - Tanzania 2011/01/31 2011/02/02 MTP 3rd
7 |HS Classifieation Rwanda 2011/05/10 | 2011/05/12 MTP 4th
8 |Cusioms Valuation Burundi 2011/08/23 | 2011/08/25 MTP 4th
9 |Intelligence Analysis Kenya 2012/01/23 | 2012/01/27 MTP 5th
10 iHS Classification Uganda 2012/02/20 | 2012/02/23 MTP 5th
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ANNEX 5-1-b Provision of Equipment

1 JinUse 2010355 |Prosect car Mitsubishi Pajero 4WD 1 Ksh 3,210,000.00 3,210,000.00 For office use Project Office (KRA)
2 |inUse J Toyota Prado 4WD 1 Ksh 3,165,468.00 3,155,468.00 For office use Project Office (KRA)
3 |inUse Patrol boat with cabin 22 FT TURKANA {with accessories) 6 UsD 199,870.00 399,870.00]  JWS Lake Victoria f,:.’;—‘::;:a‘"‘““a’ Uganda for Lake
4 |inUse HP Server HP Proliant DL 380 G | Ksh 1,402,500.00 1,402,500.00 KRA HQ
5 [t Use Desktop PCs HP c7800uT 47]  Ksh 86,135.00|  4,048,345.00 URA & KRA (Malaba, Busia) incfuding
N |expected provision 1o QOGAs
6 |inuse Laptop PCs HP ProBook 6540b 4| Ksh 112,245.00 448,980.00 KRA Maaba & Busia, URA Malsba &
usia_*Planned provision
i URA & KRA (Malaba, Busia) including
7 HnUse Printers HP Laseriet P2055dn 30 Ksh 23,025.00 690,750.00 expected provision to OGAS _ -
8 |InUse UPS APC 1.5kVA Smart UPS 51 Ksh 37,000.00 1,887,000.00 URA & KRA .(l‘\_/[alaba, Busia) including
|expected provision to 0GA§ _ _
o finuse 2010724 |Software Microsoft Office 2007 original media kit | 20 {  Ksh 3,000.00 60,000,00| KTMSICES Malaba & - [URA & KRA (Malaba, Busia) including
usia expected provision to OGAS
10 |In Use Software Windows Server 2008 media kit 4 Ksh 3,000.00 12,000.00 KRA, Malaba
KRA Malaba & Busia, URA Malaba &
1. |ln Use Software Server 2008 OLP GOV CALS 40 Ksh 1,935.00 77,400.00 Busia (10 each)
12 i Use Software Office 2007 OLP GOV CALS 20| Ksh 27,850.00 557,000.00 ’B“u‘;.‘a':‘lﬁi:“d‘ﬁ Busia, URA Malaba &
13 |inUse Software Antivirus original media kit 47 Ksh 950.00 44,650.00 URA & KRA (Malabs, Busia) including
expected provision to OGAs
14 [0 use LCD Display Sony 42" LCD TV 4| Keh 80,000.00 320,000.00 KRA Malaba & Busia, URA Malsba &
i5 |in Use 2010/326 _|Laptop PCs HP6440B 30 Ksh 134,670.00 4,040,100.00 MTP KRA TRA,URA, RRA,BRA
16 |In Use 2010/5/12 |Router WBR 3408 1 Ksh 200,500.00 200,500.00 RTMS/CCS KRA Namanga
17 |In Use Desktop PCs HP compaq 8100 Elite Uitra Slim 8 Ksh 115,000.00 920,000.00 KRA Namanga (3), TRA Namanga (3),
18 |In Use UPRS APC 650vA Back UPS Unit g Ksh 7,000.00 56,000.00 RTMS/CCS Namanga TFDA (1) Port Health (1)
. - KRA Namangsa (2), TRA Namanga (2),
19 |In Use Printers HF LaserJet P2055dn 6 Ksh 40,000.00 240,000.00 'TFDA (1) Port Health (1)
20 |In Use VSAT equipment . . l Ksh 2,082,500.00 2,082,800.00
S il 1 . RTMS/CCS KRAN
31 |inUse VSAT monthly cost rartine solutions T | Ksh 227,550.00 237,550.00 amanes
24KVA Inverter back up for 6| Xantrex 4548/4048 pure sine-wave solar <
7 2010710/15 p n P 2
22 |In Use hours inverter 6 Ksh 3506,000.00 2,100,000.00 KRA Namanga (6), KEBS (1), KEPHIS
i v
23 lin Use ::l{l:":\ Inverter backup for 6 ?{E:r:::e:: 4548/4048 pure sine-wave solar 4 Ksh 346,000.00 1,384,000.00 (1), Vetenary (1), Port Health (1)
Ivers RTMS/CCS Namanga
24 {mUse Batteries Gaston 12V 200AH solar sealed MFlead | 35 | g 35000000 1,120,000.00 RA Namanga (16), K155, KEPHLS,
R ‘etenary, Port Health (4 each)
Battery Stands, Installation & |Sheif KRA Namaga, KEBS, KEPHIS,
25 {in Use el i Ksh 582,000 ¢lot) Vetenary, Port Health
26 |in Use Laptop PCs Dell Latitude ES410 24 Ksh 112,800.00 2,707,200.00
27 |In Use 2010/12/3  |Microsoft office Microsoft 24 Ksh 6,150.00 147,600.00 MTP KRA,TRA,URA, RRABRA
28 JinUse Adobe 9 Pro Adobe 24 Ksh 14,760.00 354,240.00
29 lin Use 2011/2/23 |Book Shelf- BES8211, BEW30S, 3 Ksh 46,000.00 For office use Project Office (KRA)
30 {inUse 2011/2/25 |Safe Box Yale 1 Ksh 34,000.00| 34,000.00 For office use Project Office (KRA)
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2011/3/

29.99500]

25,995.00

Project Office (KRA)

31 |Stolen Video Camera Sony 1 Ksh For office use
32 |InUse 2011/3/18  |Projector Sony VPL-EX7 15 Ksh 50,370.00 755,550.00 MTP KRA, TRA,URA, RRA,BRA
33 |InUse Server 1BM %3560 M3m 2 Ksh 1,927,717.84 3,855,435.68 URA HQ (Apr 2011), TRA HQ (2011)
34 |In Use UPS APC 5500 VA 2 Ksh 216,270.00 432,540.00 URA HQ, TRA HQ
2011/3/18 Windows 2008 Enterprisese Server R2 RTMS/CCS
35 |InUse Software S 2 Ksh 592.942.68 (lot, URA HQ, TRA HQ
08, media kit, 100 CALs )
36 |In Use Rack 42U Rack 2 Ksh 626,138.55 (lot) URA HQ, TRA HQ
37 [InUse 2011/3/31 (Baitery housing Morgen Solutions LTD 6 Ksh 191,500 (lot) RTMS/CCS KRA Namang:
38 |In Use 20117113 {Shredder Fellows W-25C] 1 Ksh 53,950.00] 53,950.00 For office use [Project Office (KRA)
39 |In Use Inverter charger, S000W OPT pure sine-wave inverters 6
40 |In Use 200Ah sealed batteries Gaston GT12-200 32
41 |In Use charge over switch 6 Power back-up for
2012 KES 5,397,096.00 TRA Namanga
42 |InUse M [avs 6 RTMS/CCS &
43 |In Use Electrical accessorics lot
- 44 |In Use Battery cabinets 4 "
VECTOR, Directional Antennas for WiMax
WiMax Connectivity between  |and LTE Telecom equipment, Cisco 1800 22 200.00 Network connectivity for TRA Dar & N
45 [tnUse 2012 Jan ‘TRA Namanga & Dar series integrated services, Routers: Cisco 1841 ! usb T RTMS/CCS ar & Namanga
(Modular)
: . Backup power batteries for
46 |In Use 2012 Mar  |200Ah sealed batteries Gaston GT12-200 20 KES 1,000,000.00 KRA Namanga
RTMS/CCS
DVDs containing SMS Gateway
47 |InUse software, related add-ons and Ozeki
manuals
2012 Jan to SMS pateway for
X §4,000.00 URA, TRAH
JICA  |Hard copy Ozeki SMS Gateway 3| v 18,000.00 ’ RTMS/CCS KRA, TRAHQ
48 |In Use guides for Administrator, Ozeki Verd 42
Installation, User and Developer
49 |InUse Blade Server, Software Dell PE M1000e Blade enclosure o USD
50 |in Use 421 Rack Dell 4220 42U ”
SUSE Linux enterprise Server
51 |InUse 1164bit (for Database 2| Wb
VM ware virtualization Suite '
52 |InUse 2012 Mar-Jul |(Vsphere Hypervisor -Esxi and 2 usD 346,946.90 693,893.80 RTMS/CCS Server KRA, TRA HQ
management kit)
Windows Server 2008 enterprise |[Win Svr Ent 2008R2 OLP NL Gov + Win Svr
53 |InUse Server OS (media +100calls) for |[CAL 2008 OLP NL, Gov Usr CAL + Media 2 UsD
ragglicaﬁon deployment Lt
54 |In Use Antivirus for Server Kaspersky space security 2 UsD
55 |In Use Desktop PC Dell Opt 390SFF 20 USD 929.60 18,592.00
Dell Latitude E5520 (Intel i3, RAM4GB,
56 |InUse Laptop PC HDD S00GB, Win 7 Ulitimate, Office 2010, 4 usD 1,259.00 5,036.00
i Anti-virus} .
TRA Namanga (6), TBS (1), Tanzania
57 |In Use Printer HP LaserJet, P2055dn 8 usD 352.00 2,816.00 Radiation 113 g..r.“(n')g“h Drf“,),p M WRA
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Smart UPS SC1500-230

20 ) 9.570,00
59 |InUse Windows 7 Ullimate OLP Gov 24 UsD 40.00 960.00 Agriculture (1), Kenya Forestry (1)
60 [muse Microsoft office 2010 OLP pov DOSTE: Pro Plus 2010 OLP NL Gov 79F- b1 UsD 41025 9,846.00

Antivitus crignal Media Kit for  |Kaspersky Total Space Security EEMEA N .
61 |inUse PC/laptop lincenses Edition, 100-149 User 1 vear 2 Usp 2590 621.60
62 |InUse 2012 Jul  |Patrol cars Hilux 4x4 double cabin with bultbars 2 usD 32,239 64.458 OBR Kobero
JBS Kobero /Kabanga
63 |In Use 2012 Mar  |Patrol cars Hilux 4x4 double cabin 2 usD 29.,600.00 56.200.00 TRA Kabanga
64 [In Use 2012 Mar | Patrol cars Hilux double cabin pick-up with bullbars 2 UsD 31,332.00 62,664.00 URA Katuna
JBS Gatuna/Katuna

65 |InUse 2012 Jul  |Patrol cars Hilux 4x4 double cabinl with bullbars 2 usD 31,151.00 62,302.00 RRA Gatuna

66 |In Use 2012 Mar  |Off-road motorcycle Yamaha DT175 2 USD 4,495.00 8,990.00 JBS Gatuna/Katuna URA Katuna

67 |InUse 2012 Jul  |Cffroad metorcycle Yamaha AG200 with hel 2 RFW 3,379,000.00 $,758,000.00 RRA Gatuna

68 |In Use 2012 Mar _ |OfF-road motorcycle Yamaha AG200 2 USD 5,737.00 VA0 e v obero/Kabania TRA Kal

69 {In Use 2012 Aug  |Off-road motorcycle Yamaha DT1235 with helmets 2 BIF 12,780,000 25,560,000 B OBR Kobero

70 {in Use VHF repeater station Motorola GRS00

71 {ln Use 1004t latice Mast 4 uUso 6,330.00 6,330,00

72 ilnUse Base Antenna PDMI30
GM 340 Motorola, 25watts, 6 channels with
high pain base station antenna 6db, PSU-

73 In Use 2012 Mar | VHF Base Station 13.8V, 15AMPs, low lose coaxiale cable 4 UsD 2,450.00 9,800,00| JBS Kobero/Kabanga, JBS | URA Katuna, OBR Kobeto, RRA
RG213, Palm microphone, DC fused power Gatuna/Katuna Gatuna, TRA Kabanga
cable, mounting brackel
GM340 Motorola mobile radios, 25watts, 255

74 |In Use Radio lor Vehicle channets, with DC power cable, mounting 8 usD 535.00 4,280.00
bracket. zara 130 mobile antenna, user

75 |lnUse Mobile Radio hand-sets GP 340 Molorola 20 Usb 515.00 10,300.00

. A ___{TBD021121- Orange adnd Amber, with Siren
76 |In Use Light Bar with Siren and Speaker CIBROB. Speaker YDSOI 4 UsD 750.00 3,000.00 URA Katune, OBR Kobero
77 |InUse 2012 ul Speaker xelll\mleol\.{?unt;q g 2 USD 280.00 560.00 JBS Kobero/Kabanga, JBS TRA Kabanga
2 i s s ukon Optics Nigl x50 Night vision

78 |InUse Night Vision Scope monocular Genl 8 UsD 645.00 5,160.00 Gatuna/Katuna URA Katuna, OBR Kobero, RRA

79 |lnUse Portable Search Light Handheld LED light Emitter 2880 Lumens - | - o USD 1,395.00 11,160.00 Gatuna, TRA Kabanga
2001b prip magnetic base -16" cord

2 Wi i

80 |InUse ‘;;nue II:““‘ with Doors and Side |1, ppg229 1 RFW 2,096,686.00 2,096,686.00

81 |In Use 2U SSD Storage Array Dell EqualLogic PS61008 SSD 1 RFW 71,819,005.00 71,819.005.00

82 [InUse 41) iSCSI Storage Amay Dell EqualLogic PS6100E 1 RFW 58,955.900.00 58,955,900.00

]

83 |In Use 2013 Mar :_FP:SH"E“i e Dell 1 RFW 3,215,776.00 3,215,776.00 RTMS/CCS RRA HQ Data Center

84 |InUse s'fmce on & Lanfiguration - speam 1 RFW 15,750,000.00 15,750,000,00

85 |InUse $SD HDD spare Delt Kit lor Dell PS61008 i RFW 2,876,817.00 2.876,817.00

86 |In Use iSCSI1 HDD spare Dell Kit lor Dell PS6100E 1 RFW 1,172,750,00 1,172,750.00
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Network Managed Switch

Dell Foreel0 §55

8,789,788.00

17,579,576.00|

88 |InUse Eouipment ot head office & 4313 g verbed Steethead 7050-L 2 UsD 193,366.83 386,733.66
Riverbed Steelhead EXA 760 BOEO with RiOS (with
89 |InUse coppec) with 4 onboard GHE porls 4 usD 14,986.35 59,945.40
90 |In Use Equipment at branch offices Riverbed License Steethead EXA 760-M 4 UsD 3,803.36 15,213.44
2013 Mar Riverbed Steelhead 250 with 2 onboard GbE bypass ’ URA Data center, Headguarlers, business
91 |InUse 1 UsD 5,365.31 5,363.31 ' "
IR""S (125/1Mbps) RTMS/CCS center, Malaba, Busia, training school
92 |InUse Steelhead Appliance Annual Suppori |Riverbed sieelhead Gold level Support 1 UsD 49,689.65] 49,689.65
93 Sday training On steethead and sieelhead mobile or CMC 1 UsD 6,592.00 6,592.00
94 Professienal service Installation, Testing & issioning 1 UsD 4331443 43,314.43
95 Freight charges Freight charges 1 usD 6,700,00 6,700.00
96 |InUse Portable night vision thermal camera |Raymarine TH32 4 usD 3,879.31 15,517.24 KRA, URA
97 |In Use 1001t Fuel Tank 4 Usb 517.24) 2,068.95
98 |In Use Inflatable boat Zodiac CADET260S 2 UsD 2,390.00 4,780.001 KRA
99 |In Use Cutboard engine (SHP) Yamaha 2 USD 1.620.00 3,240,001 L
100 |In Use 2013 FebMar 1o tatable boat Zodiac CADET2608 2 UsD 229000 475000, WS Lake Victoria
101 |InUse Outboard engine (RHP) Yamaha 2 usD 2,235.00 4,470.00
102 |In Use Echo Sounder / Chart Plotter Raymarine A57 3 uUsh 1,638.07 3,276.14 URA
103 |Im Use Rader Raymarine RD418D 2 usD 1,810.00 3,620.00
104 |In Use Rader screen Raymarine CI0W 2 uUsh 2,441.90 4,883.80
KRA, RRA, TRA, URA and
105 |In Use 2012 Dec  |MTP Handbook CV (4,000), HS (3,800), IA (2,200 copies) 1 KES 4,182,450 4,182,450 Master Trainer Program\ - OBR, pariners * an

2. Total Cost of Equipment

2009

(September 2009-March 2010) 24,689
(April 201?)(-)15&:11 2011) 57,691
(April 20]21?1:4131'0]1 2012) 98,?76
(April 2013%12-:1@ 2013) 80,778

Total 262,134




ANNEX 5-1-¢ Training abraod (Benchmarking Studies and Accreditation Workshop)

1. JICA Benchmarking Study Tours to Yietnam
Yisited Places: land border posts, Lao Bao HQ of Vietnam Customs

March 3 - 10, 2010
Parlicipants List

Ebby Khaguli

Senior Assistant Commissioner

2 [KRA  [Kenyn Daoris Gitonga Senior Assistant Commissioner

3 [KRA  [Kenya John Changole Assistant Commissioner of Customs Services
4 {KRA |Kcnyu Allnn Morgan Project Administrative Assistamt

5 |OBR |Burundi Felicite Nibigira Economic Advisor

6 [0BR _[Burundi Ndonkeye Parfait Chiel of IT Service

7 [OBR [Burundi Maurie-Gareth bizindavyi Maonitoring Service

8 |RRA |R J M i William Risk Assessment Officer

9 |RRA  |Rwand Lillian Rugambwa Principal

i0 |RRA  |Rwanda Shyaka Alex Custams Station Manager

1§ JTRA  [Tanzania  |Narcis | t Customs Officer

12 |TRA  |Tanzania

Farence Mnike

Assistant Regiona) Manager

13 [TRA  |Tanzania

Yoliunn Gwarssa

\Manager Human Resources

14 JURA  JUganda

Otyamn Francis

Boarder Control Officer malnba

15 JURA  |Uganda

\Katumba Stephen

|Supervisor Busincss Analysis

Julius

16 JURA  |Uganda

[Regional M

2. JICA Benchmarking Study Tours to AKMAL, Malaysia (1st)

Yisited Places: Royal Malaysian Customs 18Q (Putrajnyn), Roynl Maliysian Customs Academy (AKMAL)
Feburary 28 - March S, 2011

Pacticipants List

Susan Wanjohi

Senicr Assistant Commissioner, Business

Improvement, CSD

2 |[KRA  |Kenyn Fridah Kimani |Revenue Gficer 1

3 |[KRA |[Kenya Danicl Obicro |annnuc Officer I

4 |KRA  |Reayn David Kimuli [Revenue OMcer T

5 |[KRA [Kenya Agntha Munyaka |5cninr Assi Ci

6 |[KRA [Kenya George Aduwi Senior Revenue Officer-National Targeting Cenire
7 |[KRA |Kenys | [Winfred Jillani Trainer, Cusioms (HS Classification)

8 |OBR [Burundi Paefnit Ndonkeye Chiclof IT Service nnd ASYCUDA Project Manager
9 [0BR [Burundi Benise Nyandwi Custams Officer

10 [OBR  [Burundi Judith Kubwimang Cusioms Officer

11 [OBR _|Burundi Emma Marie Ndoricimpn Hend of Office

12 |RRA Ianqu Alex Shyaka Customs Station Mannger

13 IRRA Rwanda Lillian Rugambwa IPrincipal

14 {RRA  |Rwanda Kabera Sum Senior Complinnce and Intelligence OfTicer

15 JRRA  |Rwanda Providence Mukamurenzi Senior Valuation Oficer

16 |[RRA  [Rwanda Margret Mbabazi Toriff Officer

17 |RRA  [Rwand Aline Shumbusl Verilication and Zone Mannger

t8 |TRA  |Tanzanin | Adribert Tutubp {Customs Offices in Crarge ol Mwanza South Port
19 |TRA  |Tanzanin  |Felicion Mushi Hend Fast

20 |TRA  |Tanzania  |Hilda Teywa Mnnager

21 JTRA |Tanzanin  [George Mnyitafie Manager

22 |TRA |Tanzanin  [Charles Sabuni Principal Customs Officer {Trainer)

23 |TRA  |Tanzania  |Mary Nicefor Lynkurwa

24 |URA  |Ugnada Christine Winyi Business Analysis Officer

25 |URA  {Ugnada

Ezra Ssebuwufu

Business Analysis Officer

26 |URA  |Ugnmda Abel Kagumire D Check/A Qificer
27 [URA  [Ugnada |Jameson Rub Olicer 1
28 {URA  [Ugnada Victoria Nabilake Supervisor

29 |URA |Ugnada

Peninah Kirunpi

[valuation Officer
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3. JICA Benchmarking Study Tours to AKMAL, Malaysia (2nd)

Visited Places: Royal Malaysian Customs HQ (Putrnjaya), Royal Malaysian Customs Academy (AKMAL)

June 13-17, 2011
Parlicipanis List

| |[KRA |Kenya

Abukuk Kasibo

Revenue officer

2 |KRA Kenya

Allan Morgan

Project Adminisirative Assistant

3 |KRA Kenya

Charles Mureithi

Verificalion Officer

4 |B.RA Kenya Ebby Khaguli Seniar Assistant Commissioner, JRIA
5 |KRA Kenya Esther Watene Revenue officer [

6 [KiRA  [Kenya Leonard Sang

7 |KRA Kenyn Laise Kariuki

R |KRA Kenyn Peter Ngangn

9 IOBR Burundi Maric-Goreth bizindovyi Monitoring Service

10[rRRA  {Rwanda

Mwesigye Muyango Jimmy

Customs Intelligence ofiicer

1] |RRA Rwanda Katisn Edward Customs Intelligence Oficer

12 ]RRA Rwantla Karugihe Augustine

13 IRRA Rwanda  |Mulindahabi Johnsan Customs Intelligence Officer

14 |RRA  |Rwonda Rugema Lucien Customs oflicer

15 |TRA  [Tanzonia  |Hamzn Kadege Senior Customs OfTicer

16 |TRA  [Tanzania  |Juma Hassan IManager, Risk Management and Intelligence
17|TRA  [Tanzania  [Narcis Lumumba Customs oflicer

18 |TRA |[Tanzanin  |Oswald Massowe

19 [TRA |Tanzanin  |Pius Kibahila Trainer

20|TRA |Tanzanin  |Rogosion Shirima Asgistani Regional Manager

21 [URA  |Uganda Kiconce Bynmugishn [Customs officer

22 JURA  |Uyonda Mubiry Salim {Oficer In-charge Document Clieck
23 JURA  |Upganda Twonyeinwve Livingslone Officer

24 |URA  |Uganda Achaye Grotye Second in Chorge, Station

35 JURA  |Uganda Otyama Francis Illcvcnuc Officer

26 |URA  |Uganda Patience Achal |

Abuakuk Kasibo

4, WCO Accreditation Workshop on Customs Valuation, Abuja, Nigeria (MTDP 7th activity)
Yenue: WCO Regionnl Training Center (Nigerin Cusioms Training Center}

24-28 September 2012
Paeticipants List

Revenue officer

Fridah Kimani

|Seniot Revenue Officer, DPC

Esther Walene

|Ruvenun oflicer, Malnbn

Ebby Khaguli

|S=niu: Assistant Commissianer, JKIA

5 {RRA Rwandn |I’mvidencu Mukamurenzi Senior Valustion Officer
6 {RRA  [Rwandy HRugema Lucien Customs officer

7 [URA  [Ugandu Twongeirwe Livingsiong Officer

8 |[URA |Ugonda Kiconco Kellen Customs officer

October 22th-26th, 2012

Participants List

| [OBR [Burundi

AR N
Judith Kubwimana

5. WCO Accreditation Workshop on Customs Valuation, Livreville, Gabon (MTP 7ih activity)
Yenue: WCO Regionnl Training Center (Gabon Customs)

Customs Officer
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6. JICA Benchmarking Study on Trade Facilitaion in Japan
Visited Places; Nagoya Customs {including airport, branches), aution site, Tokyo Customs, lnboratory, Training Center
October 25 to November 10, 2012
Participants List

RN, :
1 |KRA |Kenya Sheldon Livasia MUGOGO Senior Assistant Commissioner Container Freight Stations - Mombasa
2 |[KRA |Kcnyn Philip Kipkorir CHIRCHIR Agsistant Commissioner Malaba
3 (KRA IKenya Esther Wangui WATENE Revenue Officer [ Document Processing Center
4 |KRA  |Kenyn Kenneth Kaimenyi MBOBUA Revenue Officer I Simba Upgrade Project
5 {TRA |Tanzanin  |[Joachim Theobald MELLA Senjor Custams Officer Customs Automated Systems
6 |TRA |Tanzania  [Scbnstian Rugaba MUHIMBILI Senior Cusiams Officer Oil Product Monitoring
7 [TRA |Tonzania  |lockion Bokanulaki KYAMUHANGA  |Manager Customs Automited Sysiems
8 JTRA |[Tanzania |Edwin John IWATO Senior Customs Officer Customs Service Cenlre
9 |URA |Ugnnda Jnmes KISAALE Assisinnt Commissioner Enforcement Operations
10 JURA  [Ugonda Rachel Jane MAGOBRA Supervisor in chorge of Custorns Systems and Procedures  |Sysiemns and precedures
11 JURA  |Ugnnda Andrew BYAKUTAGA Supervisor, Customs Entebbe International Airport
12 |[URA  |Uganda Prilla Tusiime KABAGAMBE Acting Supervisor Risk M,
13|RRA  [Rwanda  |BITEGEKIMANA Emmanuel Risk Management Officer B n e Rk e nce e
14 |RRA Rwanda KIRENGA John Programme Manager for Projects Commissioner Generols Office
15|RRA [R | MUSONI Willinm Senior Manager, Cargo mansgement Customs/ Field Operations
16 |RRA [Rwands  [MUDAHERANWA Lucy Senior Business Analyst Customs Services Depariment / Gperations, Policy
& Business Division
17 |CBR IBurundi NIBIGIRA Féliciié Chicf of servicas in charge of clearance of Direclornie of Porl & Ficld Operations
18 |oBR |Burundi NTETURUYE Ansilla E::r;::z;?:ff: in charge of programs development for Direct of P and M o
19 |OBR IBurundi BIZIMANA Jean DAMASCENE Chief of services in cherge of Di of C & E-B:
20 [OBR  |Burundi NGEZAHAYO Dioméde Chiefl of customs clearsnce, Kobera Customs Directornie of Port & Field Operations
21 [URA  |Ugonda Jumes Snbas KULEIYE Principal Customs Officer Procedure/Facilitntion, EAC Scerctariat
22 [URA  {Ugondn Antony Munguti IT Consultant JICA Customs Project

7. Training on Server Configuration & Trouble-shooting, Storage management
Venuoe: Dell Trnining Center, Johannesburg, Sonth Africa

Feburary 11th-22ud, 2013
Pprlicipnuts List

Kirwn Komei Assist System Admini
IKRA IKcnyn Eric Gitau Senior Support Analyst, Sysiems & Date Management, ICT
Kenyn Sylvester Lebulus Senior Hordware Engineer, ICT
Tanzania  |Sultan Juffar Khamis Business Analyst, Systems Operations & Production, !ICT
Tanzanin  |Francis Dovid Masanja |Business Analyst, Syslems Operations & Production, [CT
fnzanin  |Bermard Joseph Mpangala I;Sgpur Business Analysl, Sysiems Operations & Praduction,

8. WCO Accreditation Workshop on 1S Classification, Harare, Zimbabwe (MTP Tth activity}
Venue: WCO Regional Training Center (Zimbabwe Revenne Authorily Training Insiitute)
22-261h April 2012
Participnnls List

S
1 [TRA |Tonzanis  |Pius Kibohila Tanga Customs
2 ITRA |Tonzania Rogasian Shirimn Station Manager, Tunduma
3 |TRA  |Tonzania  |Charles Sabuni Ag. Deputy Rector, ITA
4 ITRA  |Tanzania Adribert Tutuba Customs Officer, Trade Facilitolion unit
§ [KRA |Kenyn David Kimuli Assistant Commissioner, Dusin Siation
[ IKRJ\ Kenyn Winfred Jillant Trainer, Customs (HS Classification), KESRA
7 IKRA Kenya Charles Mugcithi Senior officer, Mombasa Customs
8 |URA Ugnade Peninah Kirungi IOlTlcer in charge of AEO program
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ANNEX 5-1-d Local operat

Lacal operation cost (JPY)

ion cost

Local operationa cost (Project) Consultant cost (Office)(JPY) Total
. Ramani Big & Small
Amount (Ksh) Amount (USD) | Exchange rate with | Exchange rate ' . .
(spent by Project) | (Spent by Project) Yen (Ksh) with Yen (USD) Amount (yen)| GIBBS COH:]IIS‘ll;_l:IdcatlD ESA CCES Inter{l:l&lonal Total (JPY}
FY2009 (Oct2009-Mar2010) 28,371,283.70 1ksh=1.21860 34,573,246 | 5,311,452 436,590 - - -| 40,321,288
FY2010 (Apr2010-Mar2011) 41,406,748.29 1ksh=1.00780 41,729,721 | 11,347,657 - - - - 53,077,378
FY2011 (Apr2011-Mar2012) 61,267,712.15 1ksh=0.98900 LUSD=80.482 60,593,767 | 1,753,380 - | 4,664,747 - -| 67,011,894
FY2012 ﬁAprZOlZ-Mar2013) 16,135,342.65 742,646.35| 1Ksh=1.07700 1USD=91.835 85,578,692 - - - | 3,583,768 | 1,775,064 | 90,937,524
FY2013 (Apr-May2013) 4,721,040.00 109,282.54|1Ksh=1.18900 1USD=97.845 16,306,067 - - - - | 4,674,779 | 20,580,846
Subtotal* 151,902,126.79 238.781.493 | 18,412,489 436,590 4,664,747 | 3.583.768 | 6,449,843 | 272,328.930
{2) Third-country Trainer (WCO Expert travel cost)
WCO lecturers for trainings
Amount (Ksh) Amount (USD) | Exchange rate with | Exchange rate
(spent by Project) | (Spent by Project) Yen wilh Yen (USD) Amount (JPY)
FY2009 (Oct2005-Mar2010) 1,002,418.00 1kst=1.21860 1,221,547
FY2010 (Apr2010-Mar2011) 1,999,933.00 Lksh=1.00780 2,015,532
FY2011 (Apr2011-Mar2012) 1,929,152.00 1ksh=0.98900 1USD=380.482 1,907,931
FY2012 (Apr2012-Mar2013) 12,458.00{ 1Ksh=1.07700 1USD=91.835 1,144,080
Subtotal** 6,289,091
(3) Third-Country Training {Benchmarking Study Tour)
Training costs in thrid countries
Amount (Ksh) Amount (USD} | Exchange rate with | Exchange rate
(spent by Project) | (Spent by Project) Yen with Yen (USD) Amount (JPY)
FY2009 (Februrary 2010) 5,531,311.02 1ksh=1.21860 6,740,456 | Vietnam
FY2010 (March 2011) 8,006,172.02 1ksh=1.00780 8,068,620 | Malaysia (1)
FY2011 (June 2011) 7,860,150.50 . 1ksh=0.77680 1USD=80.482 6,105,765 | Malaysia (2)
FY2(12 (Apr2012-Mar2013) 87,541.00{1Ksh=1.07700 1USD=91.835 8,039,328 | WCO (Nigeria, Gabon), South Africa
FY2013 (Apr-May2013) 16,174.00]1Ksh=1.18900 FUSD=97 845 1,582,545 |WCO (zimbabwe)
Subtotal*** 30,536,713
Total (YPN): 302.865.643

note: Total = subtolal* + subtotal** + Subtolal***




ANNEX 5-2 Inputs from Burundi, Kenya, Rwanda, Tanzania and Uganda
5-2-a Counterpart personnel

. |dahm Njirn.ini (Commissioner General Project Director
[xrA |Kenya Ms.  [Beairice Memo (Commissionier, CSD Project Manager
|kra [Kenya Ms, |Mercy Njugung Seaior Deputy Commissioner, Reveus Division T
IKRA IKenyn Mrs.  |Ruth Wachira ISsninr Deputy Commissiener, Operations, CG office
IKRA IKC"I)'R Mr.  |Ezekiel Snina Senior Deputy Commissioner, ICT
[KRA |Kenya M [Jonah Cheruiyor Ag. Senior Deputy Commissioner, Customs Sérvices (former DC, I’rcuucl) OSBP
IKRA IKenyn Mr.  |George M. Muia Deputy Commissioner, Contral Region
IKRA IKmya Mr,  [Kamau NgaNga Deéputy Commissh Coordinated Barder Mi JWS/IBS, OSBP
|KRA IKenyn Mr.  |Benson Chacha Deputy Commissioner, Mombasa Regional HQ
|[krA |&enya Ms. JRose Gichira Deputy Commissioner, Nairobi Region HQ
[kra [kenya Mr,  [Kilungya S. M. [Deputy Commissioner, Principal of KRATT, Head of WCO RTC in Kenya
|KRA IKenyu Mr, |G1'1nu Gitau Ag. Deputy Commissioner, Enforcement TF on AS
|KRA |Kenyn M, ]Kiprono Bullm Ag. Deputy Commissioner, Project
|KRA IKmyn _ Mt |Stephen Karuga Senior Deputy Commissioner, Western Region FWS/IBS
|KRA IKenyn Mr,  |Wilson Nzoka Senicr Assistany Commissioner, Wosiem Region JWS//BS
KRA tKenya . M. |Michael Osinde Caplain, Masine Unit Kisumu JWS
KRA [Keﬂya Mr |Jonathan Itale Assi Commissioner Enfy , Western Region TWS/IBS
KRA "~ [Kenya Ms, |Susan N, Wanjoi Senior Assistant Commissioner, Busingss Process Imp
KRA IKen_\ra Ms. llnne Ombui ISenibr Assistant Commissioner, Commissioners Office
KRA [Kenya Mr.  JKirwa Kemei |Assistant Commissioner, System sdmaistration, ICT Dey RTMS/CCS WG,
KRA IKenyn Mz, [Charkes Cuma Syatem annlyst, VMS resource, ICT Depenment |RTMS!CC5 wG
KRA IK:nyn Mr.  |Mark Wekesn Assistant Comenissi SIMBA ICT Dep |R'I'M5fCCS WG
KRA IK:nyn Ms.  |Patricin Kamau Revenue officer, Project |RTMSICCS wa
KRA [Kenya Mr.  [Billy Ngumi Systems Analyst, ICT [Remsices wa
KRA IKl:nyn Mr.  [John Omweri Revenne officer . RTMS/CCS WG
KRA IK:_nyn Mr,  |Paul Boywo Assistant Commissioner, 15t in Charge ot Namanga (Station Manager)
KRA |Kenyn Mr.  |Philip Chirehir Assistant Commissioner, 1st in Charge st Malaba (Siatisn Manager)
KRA lKenyn Mr.  |David Kinsuli Assistant Commissionar, 15t in Charge a1 Busia (Station Manager)
KRA chﬂyn Ms,  |Cecily Njeru 21d in Chasge st Namanga
KRA ]Kenyu Mr.  |Mnrin Nabuya 2n4h in Charge at Namanga
KRA ]Kmyn Mr.  }Godfrey Mugnh 3rd in Charge st Nomangn
KRA |Kenyn Ms,  [Veronicn Mwangi Verificution officer, Nomanga RTMS/CCS WG
KRA IKmyn Mr.  JAdan Ibrahim Assistonl Cominissioner, Profect 'TF on AS
KRA [Konya Mr.  |oseph Legei Policy & Progranime, CSD TF on AS
IT(RA IKcnyn Ms.  |Agotha Munyaka Scnior Assistant C (MTP M/U
[kra |Kenya Ms. |Satmn Bashir | Deputy Principal, HRD & Training, Projects Division MTP MU
|krA IKenya Mr,  |Aduwe George Risk & Licensing MTP IA WG lender
[krA [kenya Ms, _ [Frideh Kimani MTP CV WG sub-leatler
|KRA |K=ny Mr.  |Abakuk Kasibo MTP 'mumry lender
lkrA TKonya Ms, [Winfred Jillani Troiner (HS) KESRA M HS WG
KRA Kenya Mr.  {Jeremich Kosgei CCS TF member, Principle Revenue Officer, DPC CA troining TF
OBR Burcndi Mr.  |Kieran Holmes Commissioncr General Project Direclor
OBR Burundi Mr. |si i Ermile Deputy Commissioner General
OBR Burundi Dr. |Domitien Ndihokubwayo ~ |DEG/Commissi C&ED Project Manaper
OBR Burundi Mr.  |Joseph Ndarishib C jissi Corporate Support Services fosmer CCED
OBR Burundi Mr.  |Leonce Niyonzima Direciar, Customs Porl & Border
OBR Burundj Mr, Nt ba Berchi Ag. Direcior, Customs & Excise
OBR Burundi Mr.  [Jons Katenga Direcier, Field Operations
ORR Burundi Ms.  |Imelde Gahire Head, Lepal Unit, Trade Facililation and Customs Reform CA tnining TF
OBR Burundi Mr.  [Charles Ndoerimana Dircclor, Training, 'TF on AS
OBR Burundi Ms.  |Manine Nibasumba Direcior, Planning amnd Research
OBR Burundi Mr.  |Aime Nzoyihera 1T and E-Business Director
OBR jBurundi Ms.  {Murie Goreth Bizindavyi Service MTP LY WG
OBR Burundi Ms.  [Ndoricinspa Emma-Maric  Trainer {(HS) MTP HS WG
ok Burundi Ms.  |Nibigira Félicits Chichfscni:ns in charge of customs clearance operations, Direclarate of Port & Field
Operations MTT caunisy leadec
oBR Burundi Ms | Nicturye Ancilla g'l:ﬁr ::I ::\::Zs ﬁ‘uﬂi‘:rgi: ?I' programs development for customns officers, Directorate of
(OBR IBumndi Mr.  |Bizimano Jean Damaseene  JChief of services in charpe of ption, Di of C & E:
OBR IBummﬁ Mr.  |Npozshayo Dioméde Chicf of custams clearance, Kobora Customs, Direclorate of Port & Field Operations JBS Kobero
[OBR IBnrundi Ms.  |Ange Dany Head of CG's Office
[OBR IBurundi Ms.  |Mircille Bizabondi lSccmtnry for CG
[OBR Burundi Ms.  |Muarigjesee Irambona Secretary for DCG

] cﬁ"mm"“'“""é'r'omerﬂm"‘ m@m&’*m :

—116—




TRA Mr.  [Huorry huallyn Commissiancr Genernd I’roml Direcior

TRA [ Tanzonin Mr.  |Tiagi Masamnki kabisi A. Commissioner, Customs & Excise Deperiment Project Manager
TRA I Tanzonia Mr.  |Patrick Kisakn Deputy C issi Comphi Lut!

TRA Tanzania Mis.  [Belium Silaa Deputy Commissiongr, Risk Management and Intelligence

TRA | Tanzania Mr, IKmm.-lh Wakoti Director ICT

TRA [ Tonzonia Mr.  |Emmanuel Nnko Daputy Divector ICT

TRA Tanznnia Mr.  |Paul Modeme Manager, Infrastructure

TRA [ Tanzania Mr.  [Wollgang Salin Manager, Enforcement

[TRA Tanzania M. |lockian Kyamuh M. Customs A RTMSICCS WG
'TRA Tanzania Mr.  |Engelbert Heule M. Systems Mai ICT

TRA Tanzania Mr, llnnu Mosha Business Analysi, ICT Department IRTMSICCS WG
TRA Tanzonia Mr. IRohert Kishimba I \ ICT Department RTMS/CCS WG
[TRA Tanzania Mr, IEvnrislo Kilovn Regional Munager, Arushn

TRA Tanzania Mr. IYolumn Gwarisa Manager, HR Section MTP M/U

[TRA Tonzania Ms, ll filda Tegwa M. Training & Develop HR Division MTP MA)

[TRA Tanzonia Ms.  {Anitn Mscmwa Principal Cusloms Officer, Customs Modemization and Reform Unit MTP MU

[TRA Tanzania Mr, JPartick Mugoya Rector, ITA MTP HS WG Leader
[TRA Tanzania Mr.  (Charles Sabuni Ay, Deputy Rector, ITA MTP HS WG Loader
[TRA Tanzanin Mr.  |George Moyindu Manager, INIA MTF cowntry leader
[TRA ‘Tanzania Mr.  |Jura FHassan Mademisntion and Risk M; MTP 1A WG sub-leader
'TRA Tanzania Mr.  [Joachim Melln Customs Officer, Cusloms A ion System RTMS/CCS WG
[TRA ‘Tanzania Ms.  |Saphina Mchome Manager, ICT IRTMSICCS WG
[TRA Tanzania Ms.  |Kotunde Kiscasa RTMSICCS Tesi Exercise Member IRTMSICCS WG
TRA Tanzania Mr. | Yasini Rilima Network resource, 1CT RTMS/CCS WG
[TRA Tanzania Ms. |Methodia Kiizo AS CCS TF micmber, Manager Palicy & Licensing 'TF on AS, CA training.
TRA Tanzania Mr.  |Sued Fanj CCS TF member, Lecturer, HR Institute, ITA CA training TF

TRA "Tanzania Mr.  [Jomimassa Nsindo AS CCS TF member, Principal Customs Officer TF on AS, CA trining
TRA Tanzania Mr. [Philip Mbati AS TF member, Acting Head of Cusioms and Tax Studics, ITA TF on AS

TRA Tanzanin Mr. |Lauren) Kngwebe Kobanga Officer 188

TRA Tanzaia M. |Jolin Mziray M Reeruil /Camy ion/Bencly

TRA ‘Tanzanin Mr.  [Rose Mahienude) A Tuxpi Educai

TRA Tanzenia Mr.  |Farence Mniko Arushn Regional Manager

TRA ‘Tanzonin Mr,  |Mayeln Balehi Assl, Regionn) Manager, Kngera Region

TRA Tanzanin Mr.  |Mnason Msongi Asst. Regionn! Manager, Mara Region

TRA Tanzonin Mr.  |Piscus A, Munguasifiwe Arushn Assistint Regional M in charge of N T

TRA ‘Tonzania Mr.  [ovitat Konimba Charles Statton' Munoger, Namanga

TRA Tanzania Mr.  JAmniel Malisa Olficor in chaege, Namangn Statica

URA Uganda Ms,  |Allen Kagina Commissioner General Praject Director

URA Uganda Mr.  |Richard Kamujugo Cemmissioner, CD Project Mannger

URA Ugonda Mr.  |Steven Magera Assistance Camissioner, Trade

URA Uganda Mr.,  {Dickson Kateshumt Assi Commissi Customs Audit

URA Uganda Ms.  |Apnes Bagaya Assi C issioner, Compliance and Business Analysis

LURA Uganda Ms.  [|Saral Mwesigye Assistant Commissioner, Fiekl Gperations

URA Uganda Mr.  [James Kizzo C issil ICTD RTMS/CCS

URA Liganda Mr,  |James Kisaale Assisteni Commissioner, Enforcement L:1]

URA Uganda Mr.  [Charles R ik Manager, Western Region (Lake Vicloria, Katunn post etc) JBS/TWS

URA Uganda Mr. |Geofrey Balamagn Manager, Eastern Region (Malaba, Busia elc)

URA Ugtanda Mr.  |James Tumwesigye Supcrvisor, Ficld Services RTMS/CCS WG
URA Uganda Mr, | Anthony Higenyi |Fictd Services Officer RTMSICCS WG
URA Uganda Ms.  [Rachenl Magoba ISupervisor, Systems & Procedures Cusloms RTMS WG/MTE M/U
URA Uganda Ms,  [Victorin Makumbi ISupn:n'isur, Cusiems Planning MTP M/U

URA Ugonda Mr.  |Innocent Qocga IK’['MS!CCS ‘Test Exercise Member

URA Uganda Mr.  |Abal Kngumire Supervisor Ou Door FS Operations, Malaba MTP CV WG Leader
URA Uganda Ms. ] Lillisn Bogema CCS TF member, Training Coordinator for Customs CA (raining TF

URA Uganda Ms. | Judith Sckitio AS CCS TF member, Band Seat Officer 'TF on AS, CA training
URA Uganda Mr.  |Stephen Karckaho AS CCS TF member, Ag. Supervisor Customs Business Cenfer ITF on AS, CA training
URA Uganda Ms. 'Agnes Drasi Akello AS TF momber, Custams Training Officer TH on AS, CA training
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URA Ugande Ms.  |Patricin Msckanado AS TF member, Customs Oificer TF on AS, CA training
URA Uganda Mr,  |Tuniwesigye Simon Katuna Station Monager DS

URA Ugandn Mr.  |Vincent Seruma Assistant Commissioner, HR

URA Uganda Ms.  |Lydia N, Mulondo Head of Troining, Custems Depariment

URA Uganda Ms.  |Margaret Nabukenya Supervisor, HR & Training

URA Ugando Mr.  |Ronald Kasule |Tminer, URA Treining Inssiute

URA Uganda Ms.  |Blenda Nokkazi ISnpcrvisor, URA Training Instituts

2, Project Stakeholders

 Tanzonin

Kenneth B

Director Customs, Customs Directarate

IEAC Secretariot Tanznonin {Michael Lugaiya Acting Director Customs, Customs Direciorate
|EAC Secretaring Tanzanin Mr.  [James Kuleiye Principal Customs officer, Customs Directornte
IEJ\C Secretoriat [ Tanzanin Mr.  |Stephen Annlo ) Training C Cusiams Di

EAC Secretorint | Tanzonia Mr.  jJonathan Ssesanpn 1T Expert

[ Tunzania Part Authorit | Tanzonia Mr. Maximillizn Msuya Acling Head Port Heslth Section

E::::::: dol‘Agncu.i?:r: Tanzania Mr.  |Mkenda C. Fahian Assistant Dircctor Food and Agriculture
Ministry ol‘;‘\lgvicuhum

Fiaod ‘"‘? Tanzanin Ms.  |Rose Ndomba Assistam Director Phyio Saniiary /Flan Quarantine
cooperatives/Phyto

sanilany/plant

I:;?;;Fwd and Daug Tonzanis Mr.  |3.B Makisi Manoger Food Inspeciion

umzania Durea Tenzania | Me |Jabic Abdi Saleh

g‘lr:::r;z“c_:i;l.’nsl Affican Tonzania Me.  |Abdilah Mataka Assistant Director Infrastaructure
E::::;:‘;:’:\ix::ﬂ and Tanzonin Mr.  |Lusajo Ndaga Zanal Mannger Arusha

I:’:;’:? ;;‘Fm'i and Drug Tanzanin Ms.  JAbdallah Atuman Zonal Manager Arosha

Tanzanio Roads Authiority | Tanzania Mr.  |Eng Thomas L. Mosso Dicector for Roads Mpintunanee

';ﬂmz:'““ of Renya Ms.  |Millicent Oyoo

Min of Apricutiure Kenya Mr, | Willted Muli Mwanzia.

::'::f:::::: :;'l:"ursnns Kenya Mt |Paul Macharia Chiel Tmmigration OMicer (Namanga)

Ministry of Trade Kenya Ms.  |Lina Ochienp ChielTrode Development OfMicer

Office of the President  (Ketiyn Mr.  lJoaam Ngou Kinoma Senior Deputy Secretary

Office of the President | Kenya Ms. Senior Assistant Secreinry

y;zf::“?r Eust African Kenyn Mr.  |James Kivuva Senior Assislan| Direetar

State Low Hause Kenyn Mr.  |Martin Machasin State Connsel

KEPHIS Kenya Mr.__ | Kennedy Onchury

mggﬁ;{.ﬁ:wlc Health Kenyn Mr.  |Sanmmy Mnkana Head, Division of Port Healih Services

EABC  Tanzanio Mr.  |Dickson Poloji Policy Analyst

FEAFFA Kenya Mr.  |John K. Mathenpe Regional Execulive Officer

FEAFFA/KIFWA Rawvanda Mr.  |Boaz ) Board member of FEAFFAS Chariman of KIFWA
FEAFFA/ADR Iannda Mr.  [John Bosco Rusagara Former President of FEAFFA/ Chairman of ADR
FEAFFAABADT IRw:mdn Mr.  |Bizimana Mathicu Presideat of FEAFFA/Chairnin of ABADT
FEAFFA/TAFFA lannda Mr.  |Stephen Joseph Npatunga President of TAFFA

FEAFFA/UFFA |Rwandu Mr.  |Merinn Schunya Chanit of UFFA

KIFWA lannda Mr,  |Carol Nomachania Nntional Training Coerdinnter

ABADT |anndn Mr.  |Munyana Christelly Executive Secrelary

TAFFA |Rwundn Mr. - |Wamburs Weryuba National Training Coordinator

UCIFA lUgmldn Mr,  JOmar Kassim National Chairman

WCO RILO ESA {Kenya Mr,  [Kellen Njeru Head

WCO RILO ESA |Kenya Mrs.  |Lamy Liza Officer

'WCO ROCB ESA IKcnyn Mr.  |Christine Msemburi Director

TrateMark East Africa IKenya Mr.  {Thee Lyimo Director OSBP & 1BM

Embassy of lapan IKunyn Mr.  {Yoichire Yamada Mini

[Embassy of Japan Ikunyn Mr, | Taisuya Takadn Second Secretary

JICA HQs Ilap:m Me.  {Tsuji Kensuke Deputy Director

JICA Burundi IBunmdi Ms.  [Sciko Morita Ag.Chef de Mission

JICA Burundi IBurundi Mr.  |Alphonse Kimararangu Consuftant

JICA Kenya |Kcnyn Ms.  |Kozuyo Kancko Project F Intion Advisor

JICA Kenya chnyn Mz, |Rozumasa Sonni Senior Rey ive {in charge of Mombasn infia projecs)
IICA Rawonda [Rw:mdn Ms.  |Saloka Nishigori Programme Manager

CA Rwanda Rwandn Mr, : i Flacide Progeamme officer

JICA Tanzania ‘Tanzania Mr.  |Shin Maruo {Represenative

JICA Uganda Uganda Mr,  |Ryoichi Kawabe ]chrl:smmli\'l:

JICA Project Kenyi Ms.  |Alice Konanu Project allicer CA Training
JICA Project IKmyﬂ Mr.  |Allan Morgan Administrative Assistant

JICA Project chnyn Mr.  |Takao Iwai Advisor

JICA Project IKcnyn Mr.  |Mnsahars Shimoya Chief Advisor

JICA Project IKcnyn Mr.  |Antony Munguti IT Consuliant RTMS/CCS
JICA Project IRv.-nya Ms.  |Yeko Konishi Project Coordinator

JICA Project Ichyu Mr.  |Sheii Maeda (farmer) Senior Advioss

—118—




ANNEX 6. Implemented Seminar/Training/Workshops

ANNEX 6-1 OSBP
1. Sensitization meeting

2010 Dec  RTMS/CCS Discussion to Management Officers of URA
Kampala, Uganda, December 6, 2011
Partici ants list

1 Manin Nderitu System Administrator KRA

2 |KRA Antony Munguti TICA Project ICT

3 |URA Richard Kamajugo AC Trade

4 |URA James Kisaale AC Enforcement

5 JURA Vicky Nakumbi Manager Customs Planning

6 [URA Magoba Racheal Jane Supervisor Customs Systems & Procedure

7 |URA Brenda Kateu Supervisor Commissioner’s Office

8 [URA Nono Charles Ag Supervisor Planning and Statistics

3 JURA Paul Kysume Public and Corporate Aflairs

10 JURA James Kizza Manager IT

1T [URA Moses Bwire AC Customs Audit

12 |URA Nuwagaba Charles AC-FS Customs

13 |URA Abita Mathew Valuation Trade Division

14 |URA Okitoi Charles Business Analysis Unit

15 |WCO Tadashi Yasui Technical Officer, research unit, WCO

16 |wco Tan Cremes Technical Officer, tariff and trade affairs,
WCO

17 [JICA/JKRA Yukari Yoshida Project Coordinator/JICA Expert

18 HICA/KRA Shinji Urakawa Chief Advisor/JICA Expert

2011 Jan

RTMS/CCS Sensitization meeting

RRA, Kigali, Rwanda, January 21, 2011

Participants list (Memo says 9 RRA staff - but no detalls)

Dcpuly Commlssmncr Gencral and

1 [RRA Eugene Torero Commissioner for Customs Services
Department
Head of Operational Policy and Business

2 |RRA Mugire Alex Development Division, Customs Services
Department

3 |RRA Sam Toyola Director of IS/IT

4 |RRA 6 RRA stafl

5 |TRA Inno Mosha Business Analyst

6 |URA Racheal Magoba Manager

7 |URA Billy Ngumi Business Process Improvement

8 |IICA Project Antony Munguti, IT Consultant

9 |JICA Projeet Shinji Urakawa Chief Advisor

10 |3CA Project Takao [wai Advisor

11 |JICA Project Yukari Yoshida Project Coordinator

12 |JICA Project/KRA Allan Morgan Administrative Assistant

—119—




2011 Feb RTMS/CCS SENSITIZATION MEETING with TRA/OGDs

TRA, Dar es Salaam, Tanzania, Feburary 23, 2011

Participants list

Walid Juma

Commissioner, Customs & Excise
. . Deputy Commissioner, Compliance and
2 |TRA Patrick Kisaka
Enforcement
3 |TRA Njaule Mdendu
4 |TRA Inno Mosha Business Analyst, IT department
5 |IMMIGRATION Rashid Magelta

MAFC (Ministry of
6 |Agriculture, Food and
Cooperative)

Rebecea J. Maweshe

TBS (Tanzania Burcau
of Standards)

Lazaro H. Msasalaga

TFDA (Tanzania Food
and Drugs Authorities )

Emanue! Alphonce

9 {JICA Project

Antony Munguti

IT Consultant

10 [JICA Project

Takao Iwai

Advisor

2011 Mar RTMS/CCS Working Group Session at Namanga
KRA (Nairobi) & Namanga, Kenya, Mareh 15 - 19, 2011

Participants list

BEREERS  Olac Zation REs T N

BEE itk

1 |TRA Inno Mosha Business Analyst, IT department
2 |TRA Joachim Mella Customs officer, Custom Depariment
3 |TRA Kalunde Kiscsa IT officer
4 |URA Anthony Higenyi Field Services Officer
5 |URA Innocent Onega
. \ Business Process Improvement, Project,
6 |KRA Billy Neumi, Customs Services D:pl :
7 |[JICA Project Antony Munguti IT Consultant
8 [JICA Project Yukari Yoshida Project Coordinator
9 |JICA Project Shoji Maeda Senior Advisor

2011 Apr  RTMS/CCS Meeting

OBR, Bujumbura, Burundi, April 15, 2011

Participants list

1 Kieran Holmes

2 |OBR Joseph Ndarishikanye, Commissioner Customs & Exercise
3 |OBR Gemme Vianney Customs Consultant

4 |KRA Billy Ngumi, Business Process Improvement

5 |TICA Project Antony Munguti IT Consultant

6 |JICA Project Shoji Maeda Senior Advisor
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2011 Apr

RTMS/CCS SENSITIZATION MEETING with OGDs

URA Training School, Kamapala, Uganda, April 27, 2011

Participants list

1 |Immigration W. Ngonde
2 |Interpol David Magara
Ministry of Agriculture,
3 |Animal Industry and Charles Aisu
Fisheries
4 Uganda National Bureau Mathias Kaleebi
of Standards
Uganda National Bureau
5 ofg Standards Nantongo
6 |URA Richard Kamajugo Commissionar of Customs
7 |URA Agnes Bagaya
B [URA Geofrey Balamaga Manager Eastern Region
9 |JURA Geofrey Okaka
i0 JURA Paul Kyeyune
11 |URA Racheal Magoba Manager
12 |URA Sarah Mwesigye
13 |URA James Tumwesigye
14 |URA Vicky Makumbi
15 JUCIFA Amos Kankunda
16 |UCIFA William Namutale
17 |JICA Project Antony Munguti IT Consultant
18 |JICA Projeci Takao Iwai Advisor
19 [NCA Project Yoko Konishi Cooridnator

2011 Sep  RTMS/CCS Meeting

OBR, Bujumbura, Burundi, Sep 6, 2011

Participants list

Emile Sinzumusi,

A s

Deputy Commissioner General

1
2 JOBR Joseph Ndarishikanye, Commissioner Customs & Excise
3 |OBR Leence Niyeonzima Director Customs & Excise
4 |OBR Marie-Goreth Bizindavyi Head Borders’ Services
5 |OBR Rebecca Nduwimana Assislant to Commissioner C&E
6 TRA Patrick Kisaka Deputy Commissioner Compliance and
Enforcement
TRA Mayela Baluhi Manager Kagera Region
& |Burundi Bureau of] . .
Eric Ruracenycka
Standards
9 [T T "™ PlKoichi Shoji Chef de Mission
10 PICA Project Masaharu Shimoya Chief Advisor
11 HICA Project Takao fwai Advisor
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2011 Sep RTMS/CCS Sensitization Meeting with OGA/OGDs at Namanga
TRA Namanga Office, Namanga, 22 Sep 2011

Participants list
[ oo .
I |Agent(T) Mwajuma Omari
2 |Agriculture (T) Bariki Massawe
3 |Agricuiture (T} Samweli E. Mkonyi
C.ILD - Criminal
4 |Investigations Sammy Nthiwa
Department
5 |Immigration (K) Hamisi Saidi
6 |Immigration (T) Albert A, Kishe
7  |Kenya Police Florence Nzilani
KEPHIS- Kenya Plant .
8 Health ]nspeclofaic' Kennedy Muteti
N.S.L.S- National
9 |Security Intelligence| Vincent Mutunga
Service
10 {Radiation (T) Vitus Abel
TAFFA- Tanzania
11 |Freight Forwarders|Ismail Kilas
Association
TBS- Tanzania Bureau
12 of Standards Wanyama D.
TFDA- Tanzania Feod|, .. . -
13 And Drupgs Authority Mhina William
14 [Veterinary (K) James N. Wakhungu
15 [|Velerinary (T} Medrad J. Tarimo
16 |Weighbridge Charles Majure
17 JKRA Patricia Kamau Business Process Improvement
18 |TRA Inno Mosha Business Analyst
19 |TRA Joachim Mella Cuslom officer
20 |JICA Project Antony Munguti, IT Consultant
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2011 Sep  RTMS/CCS SENSITIZATION MEETING with KRA/TRA Managers
KRA, Nairobi, Kenya, 28-29 Sep 2011

KRA Kamau Ng'ang’a Deputy Commissioner Investigation &

Enforcement

2 |KRA Susan Wanjohi Senior Assistant Commissioner-Customs BRI

3 |KRA Jonah Cheruiyot Deputy Commissioner, Project, CSD

4 |KRA Cecily Njeru Assistant Station Manager

5 |KRA Silas Kivuti ICT Project Management Office(PMQ)

6 |KRA Patricia Kamau Business Process Improvement

7 |TRA Farence Mniko Assistant Regional Manager - CSD

8 |TRA Jocktan Kyamuhanga Manager Customsé& Automation

9 |TRA Wolfgang Salia Manager Enforcement

10 Ira Paul Mndeme Manager ICT — Infrastructure and
Communication

11 |TRA Engilbert Haule Manager ICT - Sysiems Maintenance

12 {TRA Priscus A. Munguasifiwe Station Manager

13 |TRA Inno Mosha Business Analyst

14 |TRA Joachim Mella Custom officer

15 [HCA Project Antony Munguti, IT Consultant

16 |JICA Project Yoko Konishi Project Coordinator
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2011 Nov RTMS/CCS Sensitization meeting with Tanzania Horticultural Association (THA)

Golden Rose Hotel, Arusha, Tanzania, 2 November 2011

Participants list
Drggnization
1 |FAST LOGISTICS

anschar b. mushi
2 |IMPALA HOLDING karun_gy bakari
3 |KILIFLORALTD deocar colman shao
4 |KILI FLORA LTD innocent majulle
LIFELINE
3 COMMERCIAL salvatory m. mlay
MALAI FREIGHT .
5 |FORWARDERSLTD |henmy - msuya
7 |MULTI-TECHNICAL |john f. lyimo
8 [MULTI-TECHNICAL |george p. lyimo
9 |RAYS CARGO TRUST |boniface mramba

ROYAL DEEP CARGO
SERVICES LTD

melaro kimaro

11 |SAV TRANS

juma bergko

 |STUNT
12° liNTERNATIONAL  Jjane mwasha
13 JTAHA onesmo kenneth
14 |THE CHISSEL'S C&F |davis shirima
15 |KRA Patricia Kamau Business Process Improvement
16 |TRA Violel Kazimoto ICT officer
17 |TRA Inno Mosha Business Analyst
18 |TRA Joachim Mella Custom officer

19 |JICA Project

Antony Munguli,

IT Consultant

2. Test and training at Namanga

2009 Oct  RTMS/CCS Premilnary Test (1) at Namanga

Namanga, Kenya/Tanzania, 30 Oct-3 Nov, 2009

Participants list

HTitIes

Assitant Regional Manager, Customs &

1 Scbastian Kimaro Exercise Dept, Mwanza

2 |TRA Inno Mosha Business Analyst, ICT Dept

3 |KRA Billy Ngumi Project Office, Customs Service Dept
4 |JICA Project Antony Munguti IT consultant

‘ Company (wireless . R

5 network) Peter Gevedi Representative
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2010 Jan RTMS/CCS Premilnary Test (2) at Namanga
Namanga, Kenya/Tanzania, 28-31 Jan, 2010

Participants list

Primi Mtenga Technical Analyst, ICT Dept
2 |TRA Inno Mosha Business Analyst, ICT Dept
3 |KRA Billy Ngumi Project Office, Customs Service Dept
4 |JICA Project Antony Munguti IT consultant

2010 Feb RTMS/CCS ICT Training at Namanga
Namanga, Kenya/Tanzania, 25 Feburary, 2010

Participants list

itie)

1 Inno Mosha Business Analyst, ICT Dept
2 |TRA Ally Koromto Assitant Commissioner

3 |TRA Namanga Josephant Mwagala Assistant Customs Officer
4 ]TRA Namanga Malisa Vews Assistant Customs Officer
§ |TRA Namanga Lusajo Mwasaga Assistant Customs Officer
6 |TRA Namanga Hamza Juma Assistant Customs Officer
7  |JICA Project Takao [wai Advisor

8 |JICA Project Antony Munguti IT consuitant

2011 Mar  RTMS/CCS Functionality Review at Namanga
Namanga, Kenya/Tanzania,15-19 March, 2011

Participants list

TRA

de - ° .

1 Joachim Mella Customs officer, CED

2 |TRA Inno Mosha Business Analyst, ICT Dept

3 |TRA Kalunde Kisaka ICT officer

4 JURA Anthony Higeyi Field services officer

5 |URA Innocent Onega

¢ |KRA Billy Ngumi Project Office, Customs Service Dept
7 |JICA Project Antony Munguti IT consuliant

8 |JICA Project Shaji Maeda Senior Advisor

9 |NCA Project Yukari Yoshida Project Coordinator

2011 Aug RTMS/CCS Testing in a Live Enviroment at Namanga - Preparation Visit
Namanga, Kenya/Tanzania,11-12 August, 2011

Participants list

g8 R .l \

KRA Namanga

Peter Macharia Maina

1 Station Manager

2 |KRA Namanga Cecily Njeru Deputy Station Manager

3 |TRA Namanga Priscus Munguasifiwe Siation Manager

4 |TRA Joachim Mella Customs officer, CED

5 |TRA Inno Mosha Business Analyst, ICT Dept

6 |TRA Kalunde Kisaka ICT officer, ICT Deptl

7 (TRA Yasini Kilima Netowrk officer, ICT Dept

8 |TRA Arusha Office Farence Mniko Regional Assitant Manager, CED
9 |KRA Patricia Kamau Project Office, Customs Service Dept
10 |JICA Project Antony Munguti IT consultant

1l |JICA Project Yoko Konishi Project Coordinator
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2011 Aug RTMS/CCS User Training for Namanga Customs
Namanga, Kenya/Tanzania, 22-25 August, 2011

Partici

1 |KRA Namanga Fredrick Masirn Border control officer

2 |TRA Namanga Auy Korongo Registry/Doc acceplance
3 |KRA Namanga Patience K. Lugol Border control officer

4 |TRA Namanga Tuntule Nkyandwale Border control officer

5 |TRA Namanga Baymong Maro

6 |KRA Namanga John M. Muli Border control ofTicer

7 |KRA Namanga Christine M. Mugwe Border control officer

8 |TRA Namanga Vicloria Ambwenc

9 |KRA Namanga Jonathan L. Toshi Registry/Doc acceptance
10 |TRA Namanga Daniel ). Charles Registry/Doc acceplance
11 |KRA Namanga John M. Muriuki Border control officer
12 |TRA Namanga Joshua A. H.

13 [KRA Namanga Marparet Gachucha Border control officer
14 |KRA Namanga Jane M. Nyasa registry/doc acceptance
15 |KRA Namanga Meso Douglas Border control officer
16 |TRA Namanga Tumawi Turuka registry/doc acceptance
17 |TRA Namanga Issa Mwalubandu regsitry/motor vehicle
18 |TRA Namanga Kundi Straton Border control officer
22 |TRA Inno Mosha Business Analyst
23 |TRA Joachim Mella Custom officer
24 |KRA Patricia Kamau Business Process Improvement
25 |JICA Praject Antony Munguti, iT Consultant

19 |JICA Kenya office Tomohiko Eshikawa Project formulation advisor
20 [JICA/EAC Secretariat  |Tomomi Tokunori Advisor

2011 Sep RTMS/CCS User Training for HQ Enforcement officials
KRA HQ, Kenya,1-2 September, 2011

Participants list

..:
Samuel K. Makunyi

CSD, Enforcement

1 JKRA

2 |KRA Janice Njern C5M NCM

3 JKRA Jotham Okova Bends Motor vehicle

4 [KRA Pairick Imattiw Bonds Motor vehicle

5 |JTRA Inno Mosha Business Analyst

6 |[TRA Joachim Mella Custom officer

7 |KRA Pairicia Kamau Busincss Process Improvement
8 |JICA Project Antony Munguti, 1T Consultant
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Participants list
o %EII

2011 Sep  RTMS/CCS User Acceptance Test and Traiuing for HQ Enforcement officials
TRA Maputo House, Tanzania,5-8 September, 2011
{5-6 for User Acceptance Test, 7-8 for Trainin

)

fitle}

1 Nocl Makere Enforcement

2 |TRA Francis Mmbughu Enforcement

3 |TRA Eshe Mbarouk Customs Business Automation
4 |TRA Rebecca Masuki Enforcement

5 |TRA Baraka Mbilu Enforcement

6 |TRA Inno Mosha Business Analyst

7 |TRA Joachim Mella Custom officer

8 |IICA Project Antony Munguti, IT Consultant

2011 Sep  RTMS/CCS User Training for Namanga Customs

Namanga, Kenya/Tanzania,15-19 September, 2011

Participants list

Blite

1 |KRA Namanga Festus Muriuki Assistant Revenue Officer

2 |KRA Namanga Lucy Kaboro Verification Officer

3 |KRA Namanga Sherliy M. Lukeine Typist

4 |KRA Namanga Ken Mulamba Assistant Revenue Officer

5 |KRA Namanga Veronica W, Mwangi Assistant Revenue Qificer

6 |KRA Namanga Edward Juma Revenue Officer 11

7 |KRA Namanga B.A. Oitaro Customs Officer

8 |[KRA Namanga Godfrey Mugah Preventive Officer

9 |TRA Namanga Humuli Sylvester Assislant Preventive Officer
10 |TRA Namanga Swebe Fred Assistant Preventive Officer
11 |TRA Namanga Malisa A. Lewis Assistant Customs Officer
12 |TRA Namanga George L. Swai Assistant Customs Officer
13 |TRA Namanpa Mahiku Abbas P. Assistant Preventive Officer
14 |TRA Namanga Mathern Mhelela Assistant Preventive Officer
15 |TRA Namanga Mkondo A Assistant Preventive Officer
16 |TRA Namanga Dereck Zacharia Assistanl Preventive Officer
17 |TRA Namanga Sion Kyungu S.0.8

18 |TRA Namanga Lusajo Nelson Agssistant Customs Officer
19 |TRA Namanga Mugisha Lukanda Assistant Preventive Officer
20 |TRA Namanga Simon Theophil Mhando Assistant Preventive Officer
21 |TRA Namanga J. Kasabika P.A

22 |TRA Namanga Inno Mosha Business Analyst

23 |TRA Namanga Joachim Mella Custom officer
24 |KRA Patricia Kamau Business Process Improvement
25 PICA Project Antony Munguti, IT Consultant
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2011 Sep  RTMS/CCS Sensitization & User Training for KRA HQ IT officers
KRA HQ, Nairobi, Kenya, 30 September, 2011
Participants list

[ t_uu»fnb.ﬂ T 1

] Washington Murgith ICT Service Support

2 |KRA Wairimu Njuguna ICT Service Support

3 |KRA Wangana Edwin ICT Service Support

4 |KRA Racheal Kimani ICT ASO,KRA

5 |KRA Stephan Ndwage ICT Service Supporl, KRA
6 |KRA Mike Odindo ICT-Quality Management
7 |KRA Joseph Wafula ICT-Quality Management
8 |KRA Chrishine Wambui ICT-Qualily Management
9 |KRA Victor Ocdo 1ICT-Quality Management
10 |[KRA Paitricia Kamau Business Process Improvement
11 |JCA Project Antony Munguti, IT Consultant

2011 Sep RTMS/CCS Data Transfer, Test and Training at TRA HQ
TRA, Dar es Salaam, Tanzania, 3-7 October, 2011
Partici ants llst (3-5 for Data transfer & Test, 6 for Tramm 7 for User account setting)

TRA 7 Rlchard P’ll.ll Asmslant Preventlve Oft' icer

i

2 |TRA Sarah Kasambal Assistant Customs Officer

3 |TRA Eustandius Mutatina Assistant Customs Officer

4 {TRA Dyness Kismbo Assistant Customs Offieer

5 |TRA Inno Mosha Business Analysl

6 |TRA Joachim Mella Custom ofTicer

7 |KRA Patricia Kamau Business Process Improvement
8 |KRA Namanga Veronica Mwanza Verification Officer

9 |JICA Project Antony Mungui, IT Consultant

2011 Oct RTMS/CCS meeting on Quality Assurance Check
KRA HQ, Nairobi, Kenya, 19 October, 2011
Partici ants list

1 |KRA Christopher Simiyu ICT-Quality Assuarance, KRA
2 |KRA Joseph Wanjckeche ICT-Quality Management, KRA
3 |KRA Christine Wambui ICT-Quality Management, KRA
4 |KRA Billy Ngumi Business Process Improvement
5 |KRA Patricia Kamau Business Process Improvement
6 |JICA Project Antony Munguti, IT Consultant

2011 Oct RTMS/CCS meeting on user setting and account management (KRA)
KRA HQ, Nairobi, Kenya, 25 October, 2011
Partlcl pants Ilst

1 Stella Mwangi Officer, Licensing section, CSD

2 |KRA Hillary Juma Officer, Licensing section, CSD

3 |KRA Maureen Qjowi Officer, Commissioner's office, CSD
4 |KRA Bernard Kibiti Officer, Commissicner's office, CSD
5 JKRA Patricia Kamau Business Process Improvement

6 |JICA Project Antony Munguti, IT Consullant
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2011 Oct RTMS/CCS User Training for Arusha Customs
TRA Arusha Office, Tanzania, 27-29 October, 2011
Participants list

Rl i) ,
1 |TRA Arusha Florida jumbe Assistant customs officer
2 |TRA Arusha Selina paul Assistant customs ofTicer
3 |TRA Arusha Said mwamluso Assistarl prevenlive assistant
4  |TRA Arusha Beno nzowa Assistant preventive officer
5 |TRA Arusha Geoffrey alladia Tax invcstiﬁgtion officer
6 |TRA Arusha Mashirima sinavanda Customs officer
7 |TRA Arusha Aden kagose Preventive assistant
8 |TRA Arusha Rose jumbe Senior secretary
9 |TRA Arusha Novatus rumanyika Assistant preventive officer
10 |TRA Arusha Beno nzowa Assistant preventive officer
11 |TRA Inno Mosha Business Analyst
12 |TRA Violet Kazimoto ICT officer
13 |TRA Joachim Mella Custom officer
14 |KRA Patricia Kamau Business Process Improvement
15 |JICA Project Antony Mungulti, IT Consuliant

2011 Oct  RTMS/CCS User Training for Namanga Customs

Namanga, Kenya/Tanzania, 31 Oct, 1, 3-4 November, 2011

Participants lis

I |KRA Namanga godfrey mugah Border Control Oficer

2 |KRA Namanga christine mugwe Border Control Officer

3 |KRA Namanga jonathan toshi Clerical Officer 11

4 |KRA Namanga sherliy lukeine Typist

5 |KRA Namanga jane muthoni nyaga Clerical OfTicer 11

6 |KRA Namanga margarel pachucha Border Control Officer

7 |KRA Namanga veronica mwangi Assistant Revenue Officer

8 |KRA Namanga cecily njeru ‘ Senior Revenue Officer

9 |KRA Namanga douglas meso Border Contro! Officer

10 |KRA Namanga edward juma Border Control Officer

I1 |KRA Namanga festus muriuki Border Control Officer

[2 |KRA Namanga bernard mutua Assistant Revenue Officer
13 ]KRA Namanga lucy kaboro Revenue Officer [

14 |KRA Namanga patience lugol Border Control Qfficer

15 |KRA Namanga peter macharia STATION MANAGER

16 |TRA Namanga tumaini d. turuka Preventive Assistant

17 |TRA Namanga kundi straton Preventive Assistant

18 |TRA Namanga simon mhando Assistant Preventive Officer
19 |TRA Naman;a lusajo mwasaga Assisiant Customs Officer
20 |TRA Namanga mathery mhelela Assistant Preventive Officer
21 |TRA Namanga george swai Assistant Customs Officer
22 |TRA Namanga malisa a. Assistant Customs Officer
23 |TRA Namanga aley kerongo Assistant Customs Officer
24 [TRA Namanéa daniel j. charles Assistant Customs Officer
25 [TRA Violet Kazimolo ICT officer
26 |[TRA Inno Mosha Business Analyst
27 |TRA Joachim Mella Custom officer
28 |KRA Patricia Kamau Business Process Improvement
29 }IICA Project Antony Munguti, IT Consuliant
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2011 Oct RTMS/CCS User Training for Namanga Customs
Namanga, Kenya/Tanzania, 31 Oct, 1, 3-4 November, 2011

Participants list

1 |KRA Namanga Lebulus Kosgei Sylvesire Border Control Officer
2 |KRA Namanga christine mugwe Border Control Officer
3 |KRA Namanga jonathan toshi Clerical Officer TI

4 |KRA Namanga sherliy lukeine Typist

5 |KRA Namanga jane muthoni nyaga Clerical Officer [

6  |KRA Namanga matgaret gachucha Border Control Officer

2011 Dec  RTMS/CCS Joint Review
Project office & Namanga, 7-9 December 2011

:!\‘ T T

Balamaga Geofrey

‘I_[[D [T ST

Manager Eastern Region

i

2 |JURA Anthony Higenyi IT officer Systems and procedures

3 |URA JamesTumwesigye Supervisor Entebbe CAPT

4 |RRA Alex Mugire Rutikanga Ag.Head, Operational Policy Division

5 |RRA Rutaysire Jean Claude lsse;;',ll? Bﬁg::ﬁg:ﬁn Administrator/SIGTAS
6 |OBR Leonce Niyonzima Director, Customs Port & Border

7 |OBR Etienne Nzosaba Chef du Service Assistance aux Utilisateurs
8 |TRA Inno Mosha Business Analyst, ICT

9 |KRA Sylvester Lebulus Network engineer

10 |JKRA Billy Ngumi Business Process Improvement, Project, CSD
11 JJICA Project Antony Munguti [T consultant

12 |JICA Project Yoko Konishi JICA experl

13 |TEZZA Joseph Wafula Tesler

14 |TEZZA Christine Wambui Tester

2012 Jul

RTMS/CCS Sensitisation Meeting
Hilton Hotel, Nairobi, 5 July 2012

I |Kenya Pelice Paul Kariuki Senior superintendent
Kenya Bureau of . . .

2 Standards Bigens Ronoh Manager Quality and Inspection
Kenya Plant Health . - .

3 p
Inspectorate Services Peter Njoroge Manager Phytosanilaries Services
Ministry of Public . s

4 Health and Sanitation Sammy Makama Head, Port Health Services Division

5 Ministry of Livestock Egesa O.]. Chief, Animal Production
Development

. Immigration and . . .

6 A A t
Repistration of Persons Pamela Otenyo Senior Assistant Director

7 Ministry ?fEBSt Affican James Kivuva Senior Assistant Director
Community

Deputy Commissioner
8 |KRA Kamau Ng'ang'a EnforcementsCoordinated Border
Management
o |kRA Susan Wanjohi Senior Assistant Colnmissioner, Business
: Process Improvement
10 |KRA Billy Ngumi Business Analyst, ICT
11 |[KRA Patricia Kamau Officer, Business Process Improvement
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2012 Oct RTMS/CCS Sensitisation meeting for Namanga border agencies
Kenya Immigration Namanga Board Room, Namanga, Kenya, 16 Oct 2012

Participants list

1 |KRA HQ Billy Ngumi ICT

2 |KenyaNIS Timothiay M. Officer

3 |KEPHIS Namanga Kennedy Muteti Inspector

4 |Port Health Benson Maina Port Health officer
5 |Port Health Dominic Koko Port Health officer
6 |[CID Sammy Nihiwa 0IC

7 |Admin Police Chalres Macharia 0IC

8  |Immigration Hamisi Said immigration officer
9 |KEBS Emmanuel Nguzo 0IC

10 IPolice aevince Okongo 0Cs

11 |KRA Namanga Paul Baywo Station Manager
12 |KRA HQ John Omweri Customs

2012 Oct RTMS/CCS Sensitisation meeting for Namanga border agencies
TRA Namanga Managers Office, 16 Oct 2012

Participants list

SRE | Organizatoniy
1 |Security (TISS) Peler Marunsu Security
2 |Security (TISS) Kitutu Amedews Security
J |TFDA Mhina William Inspector
4 |Livestock Anold Maanga Zoo sanilary
5 |TBS Hassan Juma officer
6 |Police Mouamed Kitia 0OCs
7 |TAEC (radiation) Remigius A Kawald officer
8 |TRAHQ Inno Mosha Business analyst
9 |TRAHQ Robert Kishimba system analyst
10 |TRAHQ Novat Adam quality management, ICT
11 |TRA HQ Joachim Mella customs officer, auiomation
12 |TRA Namanga Aoy Korome Assistant Customs ofTicer
12 |Agriculture Banlii A Masome Inspector

2013 Jan

RTMS/CCS Sensitisation Mecting

New Africa Hotel, Dar es Salaam, 30 Jan 2013

Participants list

Qrganization

1 |rA Patrick Kisaka Deputy Commissioner for Compliance and
Enforcement
2 |TRA Jockian Kyamuhanga Manager for Customs Automated System
3 |TRA Rose Mahendeka Manager for Taxpayers Education
4 |TRA Emmanuel Nnko Deputy director - ICT
5 |TRA Inne Mosha Senijor Business Analyst
6 Tanzania  Bureau  of Joska Katabwa Head Imports Inspection
Standard
Tanzania Bureau of] - - .
7 Standard Dominic Mwakangale Director of Quality Management
g |Tanzania  Bureau offy 0 o Apdi Head ICT Section
Standard
9 Tanzania Food and Drug Anitha Mshingati Import and Export Officer
Agency
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Tanzania  Immigration , N
10 Services Department Sosihenes Lugome Superintendent - Immigration
11 Tanz'anla Immigration Datto Selasini Assistant Inspector - BMC
Services Department
12 Tanz'ama Immigration Sosthenes Lugome Officer
Services Department
Ministry of Health and . : ]
13 Social Welfare Cassian Kangaty Port Health
g |Ministry of Health andi, jer: iomite Port Health
Social Welfare
Ministry of Livestock
15 |and Fisheries|Caroline Mulungu Senior Computer, 1CT, System Analyst
Development
16 |Ministry of Agriculture  |Katemani Mduli Plant Quarantine
17 [Ministry of Agriculture  [Samwel Kiowi Computer Sysiem Analyst - ICT
18 {Ministry of Agriculiure |Gassana R Quarantine Inspector — Dar Port

2013 Feb RTMS/CCS Joint Quality Assurance Test, Launching & User support
Project office, Nairobi & Namanga, 4-28 Feb 2013

Participants list

System Analyst, ICT

1 Robert Kishimba
2 |TRA Inno Mosha Business Analyst, ICT
3 |TRA Novat Adam Quality Management, ICT
4 |TRA Joachim Mella Customs Officer, Automation
5 |KRA Billy Ngumi Business Analyst, ICT
6 |KRA Patricia Kamau Revenue Officer, Projects
7 |KRA John Omweri Revenue Officer, Projects
-8 |KRA Victor Odede Quality Management, ICT
9 |KRA Abedi Mwania Network Infrastructure resource, ICT
10 |KRA Mark Wakesa SDM resource, ICT
11 |TEZZA Christine Wainbui Tester
12 |TEZZA Allan Mudayi Tester
13 | JICA Customs Project  |Antony Munguti Developer

2013 Apr  RTMS/CCS Sensitisation Meeting
Green Park Hotel, Taveta/Holili, 26 April 2013

Participants list

David Wawire

e |itie

Revenue Officer

1 |KRA Taveta

2 |KRA Taveta Simon Kaito Assislant Revenue OfTicer
3 |KRA Taveta Christopher Mutua 0I1C

4 |KRAHQ Edwin Wanyama Syslem Analyst

5 |KRA Taveta Martin Mumanyi

6 |KRAHQ Patricia Kamau Revenue Officer

7 |KRAHQ Kenneth Mbobua Revenue Officer

8§ . |KRAHQ Joab Omole Customs Officer

9 |TRA Holili Magovonge Lorenzo
10 |TRA Holili Christopher Lyimo Declaration Officer
i1 |TRA Holili Ajuaye Athuman Agricultural Officer
12 |TRA Holili Eric Mdeme Clearing Agent
13 |Kenya Gelrude Jeptoo Investigation Officer
14 |Kenya Police Patrick Nyangaresi SOP Taveta Police
15 Edwin Mwasota Immigration Officer
16 |TradeMark EA Theo Lyimo TradeMark EA
17 Godluck Munuo
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18 JTRAHQ Rose Mahendeka TRA Officer

19 [TRAHQ Inno Mosha Analyst

20 JTanzania Dickson Lyimo Clearing Agent

21 |Tanzania Ashrapf Amri Clearing Agent

22 {Tanzania Amosi Mbuya

23 |TRA Holili Angela Jonas Assistant Customs Oficer

24 |Tanzania Fabian Mbula Forest Officer

25 |Tanzania Eric Korir Biosafety Officer

26 |TradeMark EA Benedict Munyao ICT Consultant

27 |CID Taveta Patrick Kitonyi Incharge CID Tavela

28 |KEBS Onsongo Shem Assistant in Charge

29 |Kenya Police Josphat Kimutai Inspector Police - Kenya Police

30 |KEPHIS Maoses Mwangi Inspector - KEPHIS

31 |Tanzania Radiation Evarist Kahulunda Radiation Physicist

32 |TRA Holili Edgar Funmwa Assistant Customs Officer

33 |TRA Holili James Mtunga Declaration Oficer

34 |(Police Edson Inspector of police

35 {TRA Holili Saidi Juma

36 |TRA Holili Rosemary Mkopc

37 |Tanzania Port Health Luselele Kibungi Port Health Officer

38 |Tanzania Geolrey Kishimba Clearing Agent

39 |TRAHQ Robert Kishimba Analyst

40 |KEBS Musa Salevi Inspector - KEBS

41 |TAEC Leonard Kifanga TAEC

42 [TRA Holili Isaac Maranda ACO

43 |Tanzania Police Albert Wela Police

44 |Tanzania public health |Ishamel Murage Public Health Office

43 Alex Zacharia Clearing Agenl - Mokha Agency
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ANNEX6-2 MTP
1. Recipicnt list

FAdminstration’ ; YRR Riotes M T ERZ R S B | Rl N i)

¥ KRA CY W/G Member (MTP Couniry Leader) Abakuk Kasibo

2 KRA CV W/G Member |Ebby Khaguli

3 KRA CY W/G Member Esther Watene

4 KRA CV W/G Member Friduh Kimani

5 KRA HS WiG Member Leonard Sang

6 KRA HS W/G Memnber Winfred Jillani

7 KRA HS WiG Member Charles Mureithi

8 KRA HS WAG Member David Kimuli Mr.
9 KRA 1A WIG Member Loise Kariuki Ms.
10 KRA 1A WIG Member Obicre Daniel Mr,
11 KRA 1A W/G Member Peter Nganga Mr.
12 KRA 1A WiG Member (JA W/G Leader) Aduwi Georye Mr.
13 DBR HS W/G Member Ndorici Emma Marie Ms,
14 0BR HS W/G Member Nyandwi Denise Ms.
15 OBR 1A W/G Member (MTP Country Leader) Nibigira Felicite Ms.
16 OBR CV WIG Member Kubwimana Judith Ms.
17 ,OBR CV WIG Member (Maric-Gorcth bizindavyt Ms,
18 OBR HS WIG Member {join from 5th) Buttoti Angelo Jocelyn Mr.
19 OBR HS W/G Member {join {rom 5th) Nzeyimana Celestin Mr.
20 OBR 1A WG Member (join fram Sth) Benson Niyungeko Mr.
21 OBR 1A WG Member (join fram Sih) Cyprien Nizigiyimana Mr.
22 QBR 1A W!G Member (foin from Sth) Ciaudia Ndenzn} s,
23 RRA HS W/G Member Knmugnhe Augusting Mr.
24 RRA HS W/G Memiber :“' bazi Margrel Ms.
25 RRA 118 W/G Member Sh ho Aling Ms.
26 RRA HS W/G Member U gi Vivion Ms.
27 RRA IA WG Menber Kabern Soin Mr.
28 RRA tA WIG Member {MTP Country Leader) Kalisa Edword Mr.
29 RRA FA WG Member Mulindihabi lohagon Mr.
30 RRA CV W/G Meavber Jimmy Muyango Mwesigye Me.
3l RRA CV W/G Member Muk i Providence Ms,
32 RRA CV W/G Member Rugema Lucien Mr.
33 RRA CV W/G Member Shyaka Alex Mr.
34 TRA HS W/G Member Adribert Tutuby Mr.
35 TRA HS WIG Member Pius Kibahila M,
6 TRA H5 W/G Member Rogasian Shirima Mr.
37 TRA TA WIG Member Felician Mushi Mr.
38 TRA 1A W/G Member Jumi Hassan Mr.
39 TRA 1A WIG Member Oswald Massawe Mr.
40 TRA 1A W/G Member, Hamza Kadege M.
41 TRA CV WIG Member (MTP Country Lender)} Guorge Mayitnfu Mr.
42 TRA CV W/G Member Mary Niceflor Lyakurwa Ms.
43 TRA [CV W/G Mcmber Narcis 1 b Mr.
44 TRA HS W/G Member (HS W/G Leader) Charles Sabuni Mr.
45 URA CV W/G Member (CV WHG Leader) Kugumire Abel Mr.
46 URA HS W/G Member Rul Jamesan Mr.
47 URA HS W/G Momber (MTP Country leader) Kirungi Peninah Ms.
48 URA 1A WG Member Cliristine Winyi Ms.
49 URA 1A WIG Member Patience Achal Ms.
50 URA 1A WG Member (Joln from 51h) Kabagambe Tusiime Prilln Ms.
51 URA CV WiG Member Kicanco B isha Kellen Ms.
51 URA CV WiG Member Mubiru Salim Mr.

Left

Left

Left
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2.CV
2-1 Butare, lilx\'l-r:m|:|n,18-‘2Bm January 2011.

1 [Nkubito Mases

Gikondo

LG CAR N AR e R

Customs - PCA Auditor
2 [N in Florcnce Custonis - Cargo C: ! Cargo Ci Il SDV
3 |uwizeye Ikiriza Flavia Customs - Verificator Ficld aperation Gikondo
4 [Mukamuire Janvierd C.A - Spedag Opcration Manay Spedag Transclear
5 |Habimena Hesron C.A - Raynllinks Operation Manager Gikondo
6 |K ings Ruth Customs - SDY Verilication OMicer SDY
7 :“ boni Pacifique Customs PC Auditor Gikondo
8 |Bigilimarn Lapdourd Customs Verification Officer G.0.U, Kigall-Gikondo
9 IBi peyeki Ei | Customs Verification OMicer Red Team
10 [Habimana Marc Customs Risk Manager |Customs Gikonda
11 |Rutigunga tranzi SDV-Rwanda Clearing Team |SDV
12 [Mukabutera Thérése Air Transit Insernational Clearing Team |A,T.I
13 |Mitiogo Evode ChA ‘ Clenring Officer |Kitpharm
14 \Mulnngi Ronald Customs Tax Collector Rubavu
15 |Nishimwe Salome Cusioms Accepiance officer Gikondo Operation
16 |[Kimbowa Frisal Cusloms Valuation Offiger Gikondo Operation
17 Anncih _rD Investigation Officer Kigali head office, Kintihurura
| 8 |Munynneza Laurent Cusloms Verification Officer Gatsolu Depot
19 | Tumwine Patrick Customs Exeanption Officer [Kigali Trade M division
20 [Benliirwe M. Claire Horizon Clearing Clearing Oificer IKignIi Kanombe
21 [Mugambiage Mundanel Pionece 1 Managing Dircctar |Kignti
22 |Gasana Jocclyne Customs Senior Examination Oficer, SDV - ICD {Kigali
23 Isano Aimnble RPD Investigation Ollicer Kignli
24 |Rebiessho Piere Customs Verification Officer kigali
25 |Mugcmunyi Jerome Cusloms Licensing Officer Kigali
26 {Somo Beth Mulisa QAD I 1 Auditor Kigali HQS
27 |Rutazibwa R. Benbit Customs Statistics Olficer Kigali - Gikonda
28 | Twesipye Dickson Customs
29 |Ndushubandi Bienfuit Cusloms Carga Contraller Kigali
30 |Nyirahuku Jacques Customs Caryo Unit Kigali
31 Mt i Jean Luo
32 |Nyiranshuti F# i Customs Past Cl Auditor Kigali-Gikondo
33 [Muvunyi Richard Customs Tally ORicer SDV Kigali
34 |Mukashema 1 I Customs Acceptance officer SDV -ICD
35 |Mukambycyi Josephi Customs Tully OMicer Alrpan
36 [Kagnme Alox
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Nduwnmnnu Edmund I

-2 Bujumbura. Burundl.24 August - Z"dSeplcmher, 2011
: R TC BN [ s | Ponlik/d eptiER R p

1 Enquele Kanyaru-Hout

72 |Manirakiza Benigre Agence en Douane Bujumbura

3 |Ciza Leonce Dousnes et ecises Rumonge

4 |Hanyurimana Apollinaire Douancs et nccises Ruhwa

5 |Nizigiyimana Cypricn Operations de Buja-Port

6 |Bakanibona J.M. Vianney Controle Buja-Port

7 |Hakizimans Sophic Enquete Buja-Port

8 |E ‘Emerry Douancs ef Accises Ruja-Port

9 |Ndayisaba Richard Doubnes el Accises Buja-Port

10 |Rubarika Cyrinque Dounncs et Accises Kayanza

11 [Nzobonayo Danicl Operation de Kobero

12 |Niyonizeye Acqueline Dougnes el Accises Gitepn

13 |Kabagerayo Jerome Audit &Assurance |Emmaus

14 |Nyabenda Emile(Khadafi) Enquele Buja

15 |Gairo Immolde Douuries el Aceises Buja —Pori

16 | Kezomutima Joan Pacifique Enquete Bujumbura

17 {Mahsyo Jean Bosco Douanes et Accises Bureau Petrole

1 8 |Kabanyana Jacqueline Douanes et Acclses Bureau-Aeroport

19 | Bacahing Jonathan Daouanes et Accises Kayegora
20 |Nyacushbatsi J. Claude Douanes et Accises Poste Gatumba

2] |Nimpnye Emory Douanes ¢f Accises Controle/Buja

22 [Niyonkuru Joseph Enquete Buja

23 [Niyonzima Juequcline Douanes et Accises Bureau Aeroport

24 |Kwizern Donavine Douvanes et Accises Buja Pert

25 |Nizigama Gilbert Inspection Officer Port

26 [Ndikumana Jean ABADT Buja

27 |Bigirimana J. Bnptislc Dousnes et Atcises Verification port

28 [Niwnga Daniel Enquete Inspecleur

29 [Ninziza Aime Departement des Experl independant / automobile
30 [Nizigiyimnna Frediane Douanes el Accises Controlcur/Port

31 |Nibizi Melanic Dounnes ¢l Accises Verification/Port

32 [Nizigama Ancille Dausnes ef Acclses Port Bujumbura

33 [Ndayikengurukiye Christophe Douanes ¢t Accises Chef de Poste Kanyaru Bas
34 |Hakizimann Jean Bosco Emmaus Auditeur inlerne

35 [Nzeyimana Celestin Couanes ¢t Accises Chel de Bureau Douancs Postes
36 Manicuye Calinic Daunnes ¢l Accises Verilication Gilega

[ 37 [Bashi 1. Murie ouanes et Accises Verificaleur/Kobero
38 |Niyongabo G.Washingten Emmuus Engqueleur

39 [Kabikego Desideratn [Emmaus Enqueteur

40 |Mazimpake J. d’ Amour |Enqucm Gitepa

2-3

19th October - 28th October, 2011

JICA MTP "i’l‘H AC’I‘WI'I Y- KAMPALA UGANDA

1 Kcrpou Roben Mulaba

2 |Kiwanukns Sylvester Eastetn Malaba

3 |Biingi Patrick Ensiern Busia

4 |Kasolo Blewdo Eastern Jinja

5 |Asiimwe Robert Eeslein Mhalg

6 [Kalo Jolin South Western Mutukula

7 |Bgesa Philip |Enstern IMalaba Enl

8 |Ngyesha Henry South Western Ketunn

S |immy Mitale Scrvanga INorthern Oroba

10| Tumuhinbise Rajat Kiguma Nanhern Bibia

11 | meyeka Marylyn |Kampala CHC

12 |Olanyn Pairick Kampala CBC Abseny
13 |Nabakiibi Grace |&ampela CBC

14 |Kalyasirn Christine IKnmpnln CBC

15 | Byamuknma Mark |KRampsla Wirehousing
16 | Akoma Catherine IKumpaIn Warchousing Absent
17 [Nanscern Rukiah |Kampala Wharchoush

18 [Hamba Mary Susan |Knmpaln. Warchousing
19 [Batirye Madina Aflen |Kompala Valustion Hatr
20 |Kyamanywa Jonathan IKmpnln Customs Audit
21 | Sozi Kawere ]Knmpula {Enforcement
22 |Mukwann Yakubu [Kampain Enfi

23 [Musooke Grace {Kampala Enforcement
24 PMwebesa Bruno [Kampala Enfl

25 |Budugo Foisal [Emebbe Entebbe

26 |Kiwuka Margaret _IEnlcbbc Entcbbe

27 | Victarin Looyan Larot |Entebbe Entebbe

28| Anek Josephine |Entebbe Entcbbe

29 |[Kamuhiigi Josivs [Kampala Bus Teeminal
30 {Acheny, Rosemary |Knmpula Bus Terminal
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3. HS
3-1: Znd-11th February 2011 at the Institute of Tax Administration (ITA)

T-mzama RevenuerAulhorl and l'l'A. Dar— s-SnInnm Tnnzanm.

HM!IB SAI.EH SULTAN

1 Custnms OIT icer

2 [ABDALLAH MMANYA Assistan Customs Officer
3 |ALEXANDER MPWAGI Assistant Customs Officer
4 JANGELA JONAS Assistant Customs Officer
5 |AUGUSTINE ALUTE Assistant Customs Officer
6 |BENJAMIN MALLYA Assistant Customs Officer
7 |DENIS URID Assistant Customs Officer
8 |ELIAPENDA MWANRI Assistant Customs Officer
9 |GEORGE SWAL Assistant Customs Qficer
10|GERALD PANGAN!I Assistant Customs Officer
11 JHAPPY KAALE Assistant Customs Officer
12 |HASSAN MZEE Assistant Customs Officer
13 |HEAVENLIGHT MiNIA Assistant Cusioms Officer
14 [IBRAHIM MAGWANA Assistent Customs Dfficer
15 JJOSEPH MUTALEMWA Assistant Customs Qfficer
16/30SEP MWANKELEIA Assistant Cusioms Officer
17{JUMA SWEDA Asgistnnt Cusioms Officer
18 |LENNY MEOLA Assistant Customs Olficer
19 |MACHUNGWA J. MYANO Assistont Customs Officer
20 [MOSES BRUNO Assistant Customs Officer
21 [NASSORO JUMA Assistant Custoims Officer
22 |PERFECT SHAYO Assistant Custams Officer
23 |TUNU FARID JABIR Assistant Customs Officer
24 [YUSUF HAJI HAN Assistint Customs Officer
25 |[EMMANUEL MANASE Customs Assistant
26 FANANIA KAHAMBA Cusions Agent
27 [AZ1Z SENKORO Customs Agent
28 [MANIFRED MTITU Customs Agent
29 SALIFIUS MLIGO Customs Agent

30 |STEPHEN NGATUNGA Custams Agent
11th _to 20th May 2011 at the Rwanda Training Institute in_Butare, Rwanda.

B R o s ;

1 GAK!RE ERIC Cusloms

2 |MUNYANEZA JACKSON Cusloms

3 [UMWALI YVETTE Cusloms

4 {DUSABE MYRIAM Cusloms

5 ]JGAKUBA FLORA Customs

G {NGARAMBE ALEX Cusloms

7 {MUSAFIRI JEAN DE DIEY Customs

8 [NTIHINYURWA MANASSE Cusfoms

9 [UWERA JULIETTE Customs

1 0 |NDIZIHIWE JEAN DE DIEU Customs

11 [KIMBOWA FAISAL Customs

12 [MUNYANEZA LAURENT [Customs

1 3 |BIZIMANA THEOGENE Customs

14 |BISENGIMANA CHARLES Customs
15|HODARI ENOS RPD

16 [AlP JEAN MARIE VIANNEY MUZARENDO [reD

1 7| AIP EUGENE MAKABUZA |RPD

18|CPL KALISA KALIWABO IRPD

19 |[KAYITARE LEON RPD

20 |NDUWIMANA DAUDET RPD

2| [MUZUNGU GODFREY Clenting Agent
22 |KABURAME JEROME Clooring Agent
23 |UWIMNA RINA PIERETTE Clearing Agent
24 [NZAMUKUNDA NELLY Clearing Agent
25 |INEZA SABIN Clearing Agent

—137—




WJA
1 16th to 25th March 2011 at Rwanda Revenuce Authori

Stationi
Risk Management

Training Institute (RRATI) in Butare, Rwanda

1 |Koyitesi Peace

2 [Muksbarangn Objections/Appeals
3 [Mwizerwa Jean sDy

4 |Cyaboshye Gatuna Border

5 [Masobo Kagitumba

6 |Murckezi Cargo Managemenl
7 [Muvara Rusumo

8 [Rukingu Eugene Cyanika

G [Nsengiyumva Akanynru

10 [Mujiji 1 Nemba

11 [Ngarambe Nigk, [Revenne ne

12 [Mahoro Gerald Peroleum

13 [Musonera Claver Airpon Office

RPD- Investigation
RPD- Investigation

| 4 [Nsengiyumva
15 [Ndahiro Steven

| 6 |Ruzigaminturo QA

17 |Kabera Lambert QA

| 8 |Rutamu Steven QA

19 |Renee Monday DTD

20 |Ndishimye DTD

21 |Bagabo James [RPD- Tntelligence
22 |Rukundo Jean RPD- Inteligence
23 |Mukuralinda RPD- Intelligenee
24 |Murenzi Cargo Management
25|Kalisa Stancly Customs

B
3
(]

13th to 19th Auglust 2011 at Chez Andre Restaurant in Bujumbura, Burundi

T z
R e

RURIMBUKA SEBASTIEN
BUTONI ANGELO
NZGBONAYO DANIEL
NIZIGIYIMANA CYPRIEN
RUBAKIZA CYRIAQUE
NIYONIZIGIYE ACQUELINE
NDIKUMANA SERGES
NIYONZIMA JACQUELINE
NIZIGIY IMANA FREDIANE
MANICUYE CALINIE
NZEYIMANA CELESTIN
12INIZIGAMA GILBERT

| 3|NDAYIKENGURUKIYE CHRISTOPHE
14]KABANYANA JACQUELINE
| 5|NDAYISABA RICHARD

| 6lEMERUSENGE EMERY

\DW'-JG\U!-PUJN—I

[=]

—_
—

4-3 20th to 30th September 2011 at the Institute of Tax Administration in Dar cs Salaam, Tanzania
a7 Fr o v\

tion 2

1 |Abdallah Tanga

2 [Habils Sslch Pemba

3 [Joscph Dar-es-Safonm Customs
4 |Heavenlight Dar-cs-Solanm Customs
5 [Meses Dar-es-Sataom Customs
6 |Yussuph Hasson Dor-gs-Salanm Customs
7 |Happy Koale Julius Nycrere

8 [Jluma Sweda Julius Nyerere

9 | Tunu Farid Jabir Zanzit

10 |Yussul Haji Haji Zanzik

11 |Alexander Mwanzn

12 |Theresia Shayo Dat-es-Salnar Whar!
13 |Berjamin Mallya Mbeya
ﬂlﬁdnchungwn Kigoma

15 [Perfect Shaya Kigoma

16 | Akilu Nulo Rukwa

17 |Angela Jonns Holili

|8 |Grorge Swai Namang,

19 fDennis Urio Dar-cs-Saloam Wharf
20 fibrohim Mbeya

21 |Ipyana Panja Sirari, Mara
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5. Activity of Programme on Capacity Building of Master Trainers (CV WG)

5-1 HRM Tanzania seminar 2010

!
20160201 : i‘i::::;?:l‘ccnp Aclly 1 g"ms oms - ltRa Tonzanis  |Horry Kitillya [Commissioner General
- e =
31160201 Seminar on Capacity Development on TRA HQ 2 Customs TRA Tanzania Placidus Deputy Cammissioner Generol
Humnn Side Qlficer Luogg
20100201 Eilz::rs?;\ecapamy Development on TRAHQ 3 gu[E;Ioms TRA Tanzania Joannes mally | Commissiencr for D icR
— [Seminar on Capacity Development on TRA H1Q 4 Customs TRA Tanzania Nyoda Direclor for Human Kesousces &
Humian SideC I Officer MsalTe Adeministeation
Seminar on Capacily Development on Customs . Happiness R .
20100201
Human Side TRA HQ 5 o TRA Tanzania Mkyn Acting Direcor for Finance
Seminar an Capacity Development on Cusloms N Lusckelo L. T I
016020 ! L C T
2016020 Human Side l TRA HQ 65 Officer TRA ‘Tanzenia Muwascha - - for Tax — gn
Seminar on Capacily Development on Cusloms . N epuly Commissioner for Domestie
010201 Human Side TRA HQ 7 Officer TRA Tonzamia Loicy Apollo Revenue-Operations
Jr— |Semmar on Capacity Development on TRA HQ B Customs TRA Tanzania Rukia Adsm Depuly |rcclnr of Finanee, T
Human Side Officer. & Accounting
20 H120] Seminar on Cepachy Davelopment on TRA HQ K Customs TRA Tunzania Mcha Hussan [Depuly Commissioner Znnzibar
Tuman Side Officer
20160201 |Serminar on Cupaciry Development on TRAHQ 10 Cusloms TRA ‘Tanzanin Mngclu.n Deputy Director Adninistration
Human Side Officer Sakinol
Pr— | Seminar gn Capacily Development on TRA1IQ 1 Cusloms TRA Tanzania Iofm Mziray Acting Deputy Director far Human
Human Side Offiger Resources
Seminar on Cojtacity Development on Customs . . Troias Director for Taxpayer Services &
0100201 Human Side TRA HQ i2 Officer TRA Tanzanin Mimanda Education
20100201 eminar on Capacily Development on TRA HQ 13 Custons TRA Tanzanin Hamisi Runje |Acting Deputy Director for intemal Audit
Hunian Sidc Officer o
eminar on Capacity Development on Customs . Neema Deputy Commissioner, Lorge Tox payers-
20100201 s TRA A
! Human Side ; HQ 14 Officer TRA Tenzania Micma Operntions o
Seminar on Capacity Development on Custams N Mary Manager-Project Manaper Planning &
11100, "
puio0zn Human Side TRAHQ 5 Offiger, TRA Tanaaria Magangs . {Operations
20100201 Seminar t.m Capacily Development on TRA HQ 6 Customs TRA Tanzania Evo Mmasi |G o Tox |
Human Side OMeor
Seminer ot Capacily Devefopment on Customs , Kennelh Director Intormation & Comitnunication
i 4
uonzit Human Side TRAHQ 7 OMicer TRA Tanzania ‘Waknti "Teclmolo,
20100201 Seuinar on Capacity Develapmett o 1o, oo 18 Customs — op o I Bmmamiel [ Depuly Diredior TRTarmanon
Hupan Side Officer Anzania Nako &Communication Technology
Seminar on Capacity Development on . Customs | . ., |Acting Beputy Camntissioner Customs
Bzt Human Side W 19 Officer Tanzania Bellium Silaa |Modernization & Risk Manapement
2utu0201 o APRERY Deuelopment o Ly 4 g 20 usoms |rra Tanzania  |Walid Juma | Commissioner for Customs & Exclse
Seminor on Capacity Development on Customs . Patrick Deputy Commussioner for Customs &
2oto0z0s Human Side Bo 2 Oficer TRA T i Kisak Excise
e ey - rm o -
Luineaot Seminar 0?:1 Capacity Development on ‘TRA HO 22 Cusioms TRA Tanzania DB]]}I!)’ {or Customs &
Humanp Side Officer B; Excise
{20202 mr:::zrs?::npnuiy Development on 1TA 23 gu[slloms TRA Tanzania E'{:’m.d Agsistant Lecturer, ITA
1 Seminar on Capnzity Development on Customs . Njaule Assistant Management Transit Monitoring
2000202 . 1TA 24 TRA Tanzania " h
Human Side e Officcr &Anti Frug Unit, CRE
Seminar on Capacity Developmenl on Cusioms . Kasty :
110020 . ; s
20000202 Human Side ITA 25 Oiice TRA Tanzania Dhelicean Assistant Manager, INIA
Seminar on Capacity Development on Cusloms . " v ..
VT ,
2101202 Human Side 1TA 26 o TRA Tanznnin Hilda Tegwa Training, HQ
Seminar on Capacity Development on Customs , Lwakege . .
D0 2
20100202 Human Side . ITA 27 an TRA ‘Tanzanin in Manager Administration, HQ
201n0202 Seminar t?l‘l Capacity Development on ITA 28 Cusioms TRA — Yohan Manayer HR, CE&E
Hunian Side Qfficer Gwarnsy
an100202 Seminar on Capacity Development on ITA 29 Customs TRA T ;. AZablan Manager Suslics
Human Side - Offiecr e Mdek il
20100202 Semtnar ?n Capacity Development on ITA 10 Cusioms TRA Tanzania ing:| M Munager, OPM, CRE
Human Side Officer Kabist
20100202 Sermanat on Cupacity Developmest on, 1TA 31 Customs TRA. Tonzania Msokn Felista|Preventive DiTicer
Human Side Officer
o 'y i Aot
20100202 [Seminar on Capacity Development on ITA 12 Customs TRA ranzania Mnma.D. Drincipal HR Ollicer
Human Side 0 Valentine -
20100202 Sennar un Capacity Developimen on ITA 13 Customs [TRA Tanzania Qerlck Principal HR Officer
Human Side Officer Simfukwe
— Seminar on Capacity Development on ITA 14 Cusioms TRA Tunzania Clmr]e.s Triner, iTA
Hunian Side Officer Sabuni
201100202 Seininar ?n Capacity Development on ITA 15 Customs TRA ™ in I‘I\exf ] Truinee, ITA
Human Side Officer Rweikizg
3 .
20100202 Seminnr on Capacity Development on 1TA 16 Customs TRA " ia Am?s ] Trainer, ITA
Human Side Officer Bepjamin
i Sciunar on Capacity Development on Customs . . i -
2010020 IT.
100202 Human Side ITA 37 o TRA Tanzania Kisa Kyejo  |Trainer, ITA
20100202 Seminar on Capacity Development on 1, | 18 Cusoms  lrpy Tanzanla  |Philip Mbati |Vrainer, ITA
Ruman Side : Officer P
i Seminnr on Capacity Development on Custors . Ahimad . :
20100202 Humao Side ITA 39 Officer TRA Tanzania Mohamed ‘Tutorial Assistant, ITA
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5-2 1st Activity of Programme on Capacity Building of Master Trainers (Joint):

Nairobi, Kenya, Jan 18 - 29, 2010
T OTgABLRIBHY,

SRt

1 [KRa Kenyn Esther Watene Declneation Officer

2 [KRA Kenya |Fridah Kimani Revenue Officer 1

3 |KRA Kenya Ebby Khaguli Senior Assistant Commissioter

4 [KRA Kenya Abakuk Kasibo Training Coordinator

3 |KRA Kenya Winfred Jillani (P) Trainer, Custams (1S Classification)
6 |KRA Kenya Loise Karuki Risk Analyst and Reconcilintion

7 [KRA Kenyn Charles Murithi Riungu Verification Officer

8 |KRA Kenyn David M. Kimuli Revenue Officer 1

? |KRA Kenya Aduwi George Senier Revenue Officer-Nationa! Targeting Centre
10 |[KRA Kenya Leonard Sang Office in Charge, Scanner

1} [KRA Kenyn Peter M. Nyganga Assl Commmissi

12 [KRA Kenya Obijcro Wyeliffe Revenue Officer I

13 [KRA Kenyn Agatha Munyaks Senior Assistant Commissioner

14 [KRA Kenya Doris Gitonga Assistant Commissioner

15 [Kpa Kenya Lawrence Sicle Senior Assistant Commissioncr

16 |KRA Kenyn Sntima Bashir Deputy Principal

17 |oBR Brundi Mishirimbere Albert Custains Accounter

13 |OBR Brundi Arie-Goreth Bizindavyl Monitoring Service

19 |OBR Brundi Kubwimana Judith Customs Officer
20 |0BR Brundi Ndikumana Phifippe Post Clearance Auditor
21 |0BR Brundi Bazira Angeline Customs Officer
22 |GBR Brundi Mdoticimpa Mirie Hetd of Ofice
23 |oBR Brundi Leonce Niyonzima Customs Inspector
24 |GBR Brundi Nyandwi Denise Customs OMicer
25 |oBR Bruni Katihnbwna Cassicn Cusloms Accounter
26 |OBR Brundi Cimpaye Dnnicl Customs Officer
27 |oBR Brundi Nibigira Felicite Economic Advisor
28 |OBR Brundi Parfais Ndonkeye Chicl'of IT Service and ASYCUDA Praject Manager
29 |oBR Brundi Jeremic Munirambon lHend
30 joBn Brundi Fulgence Niyongabo Deputy Head
31 |RRA Rwanda Jimmy Mvesigye Intelfigence Officer
32 |Rlu\ Rwandn Muknmurenzi Providence Senior Voltuation Officer
33 lRRA Rwandp Rugemn Lucien Valuation Officer
34 [kja Rwandn Shyaka Alex Customs Station Mannger
35 IRRA Rwanda Korugalie Augustine Post Clearance Officer
36 |RRA |Rwanda Mbabnzi Margret Torifl Officer
37 IRRA Rwanda Shumbusho Aling Verification and Zonc Manager
38 |RRA Rwanda Umurungi Vivian Senier Collector
39 |RRA Rwanda Kabiera Samuel Senior Complinnce and Tnielligence Officer
40 [RRA Rwandn Kalisa Edward Customs Intelfigence Oficer
41 |RRA Rwandn Mulindahabi Johnson Customs lntclligence OMicer
42 [RRA Rwomdn Musoni William Cusloms Intelligence Officer
43 |RRA Rwandn Robert Mugabe Director
44 [RRA Rwandn Drocclle Mukashyakn Head
45 IRRA Rwvanda Lillian Rugambwa Principal
40 [RRA Rwanda Jackic Ziane Head
47 |[TRA Tanzania Nareis Lumumba Customs Officer
48 [TRA Tanzanin Anito Msemmwa* Principal Customs Oficer
49 [TRA Tatzania George Mnyitalu Manager
S0 ITRA Tanzania Adribert Tutuba Customs Officer in Carge st Mwanzn South Port
51 ITRA Tanzania Rogasian Shirima Assisiant Regional Manager
S2ITRA Tanzanin Charles Sabuni Principal Customs ORicer (Frainer)
53 ITRA Tanzania Pius Kibahila Trainer
54 [TRA "Tanzania Felician Mushi Hend Fast
35 |TRA ‘Tanzanin Hamzs Kadege Senior Customs Officer
56 [TRA Tanzania Juma Hassan Mannger, Risk Management and Intclligence
57 [TRA Tanzania Oswald Massawe Customs Officer
58 |TRA Tanzapia Yohana Gwarasa Manager
59 [TRA Tanzania Lwakege Minga Manager
60 |[TRA ‘Tanzania Hilda Tegwa Manoger
61 JURA Ugnndn Salim Mubiru Officer In-charge Document Check
62 |URA Uganda Kellen kiconco By 1 Officer [
63 [URA Uganda Kagumire Abel D Chuck/A Officer
04 |URA Ugnndn ‘Twongirwe Jivingsiene Officer
65 |URA Uganda Otyama Francis Revenue Ollicer
66 [URA Uganda Kirungi Kereere Penina Valuation Officer
47 |URA Ugnpdn |Rubagumya Inmeson Officer [
68 [URA Ugarda [Achaye Gearge Second in Charge, Station
69 JURA Uganda Katumba Stephen Supervisor Business Analysis/Business Leader Customs Modetnization
70 |URA Uganda Achal Patience Gloria Business Analysis Officer
71 JURA Uganda Sscbuwufu Ezra Businoss Anplysis Officer
72 [URA Uganda winyi christine Kombabazi B Analysis Officer
73 |JURA Uynnda Rechacl Magoba Supervisor
74 [URA Ugantln IViclorin Makumbi ISupervisur
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75 |URA Uganda Jacqueline Kalembe Customs HR Officer

76 " T yamah Former Director General of Oldinawa Regional Customs, Former Director of International Cooperation
wnan Sanea Famanara of Customs and Tariff Bureau, Ministry of Finance

77 Napan Customs _ |Jspan Shigenki Kntsu Senior Evaluation expert, Tokyo Customs

78 [lapnn Cusloms  |Japan ITnkeslli Lrnidoji Classification expert, Moji Customns

79 [Tapan Customs  |Japan |Shaji Oguri Investigior, Nagoya Customs

80 [WCO Belgium |Shoichi Assno Exteenal Relntions Coordinatar

81 |wco ]Bclgium |Mnki Kitnura Technical Atinché

82 JABADT Brundi |Bizimana Muthiew Memiber

83 JABADT Bruedi Kinyarushatsi J Marie Member

84 [KIFWA Kenya William Ample Secretary General

85 [KIFWA Kenya Gerald Kngumo Nationsl Chairmen

86 |[KIFWA Kenys John Mathenge Regional Executive Officer

87 |ADR Rwanida Alphonse Rurangirws Mibayo Trainer

88 |JADR Rwanda Lourent Kabanda trainer

89 |TAFFA Tanzonin Joseph Mapunds Trainer/Councillor

90 |TAFFA Tanzanis Manfred Peter Miitu trainer/Vice President

4 |UCIFA Uganda Kassim Omar Nationa! Chairman

92 JUCIFA Ugarida Amos Kankuynd,

93 JUFFA Uganda willinm Okello Operations Manager

94 JUFFA Uganda Allen Mwesgwa Assistamt Customer

95 JICA Kenya Kenyn Yoshiyuki Takal Chiel Representative

96 JICA Kenyn * |Kenya ‘Tomohiko Ishikawa Project Farmulation Advisor

s ir::nassy of Kenya Masahiro Hagiwara Third Secretary
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5-3: 2nd Activity of Programme on Capacity Building of Master Trainers (Joint)

Nairobi, Kenya Sep 6th - 18th, 2010

| OfeRaal A o O | R S OGRS B e ey

Declaration Oficer

1 Kenyn Esther Watene

2 |KRA |Kenyn Fridah Kimani Revenue Officer 1

3 |kra [Kenys Ehby Khaguli Senjor Assistant Commissianer

4 |KRA |Kcnya. Abakuk Kasibo Training Coordinator

5 |kra |Kcnyu Winfred Jillani (P) ‘Trainer, Customs {HS Classification)
6 |KRA |Kenyn Laise Keriuki Risk Analyst snd Reconciliation

7 |KRA IKnnya Charles Murithi Riungu Verification Oficer

8 |KRA Kenya David M. Kinmli Revenue Officer X

9 |Kra Kenys Aduwi George Senior R Officer-Nationnl Targeling Centre
10 JKRA Kenya Leonard Sang Office in Charge, Scanner

11 |KRA Kenyn Peter M. Nganga Risk Analyst and Reconcilintion

12 |KRA Kenya Obiera Wycliffe Revenue Oficer T

13 |oBR Brundi Nishirimbere Albert Custors Acgounter

14 loBR 'Brundl Marie-Goreth Bizindavyi Monitoring Service

15 [ogr [Brundi Kubswintaia Judith Customs Officer

16 {0BR |Brund| Ndoricimpa Morie Head of Office

17 |0BR |Hmnr!| |Leance Niyonzima Cusloms Inspector

18 |OBR |Bruncl: |Nyandwi Denise Customs Ollicer

19 |oBR [Brundi Katibabwa Cassien Customs Accounter

20 |0BR |ﬂnmdl Sylvain Nzohabonayo

21 |oBR IBr\mdu Nibigtira Felicite Economic Advisor

22 |oBRr |Br\lndl Parfait Ndonkeye Chiefl of I'T Service and ASYCUDA Project Manager
23 |OBR Iandl Jeremic Manirambon Head

24 |0BR Brundi Fulgenee Niyongabo Depuly Head

25 |RRA Rwanda Jimmy Mwesigye Intelligence Officer

26 [RRA Rwanda Mukanmurenzi Providence Senior Valuation Officer

27 |RRA Rwandn Rugena Lucien Vatuation Officer

28 |RRA Rwanda Shyaka Alex Customs Station Manager

29 IRRA Rwarda Karugahe Augustine Post Clearance Oficer

30 |RRA Rwandi MUubiuzi Margret Tarill Oificer

31 [RRA Rwatida Shumbusho Aline Verification and Zane Manager

32 |RRA Rwanda Umurungi Vivinn Senior Collector

33 |RRA Rwanda Kabern Samucl Senior Compliance nnd [ntelligence Oflicer
34 |RRA Rwanda Kalisa Edward Customs Intelligence Oficer

36 |RRI\ Rwanda Mulindabobi Johnsan Customs Intelligence Oflicer

37 [rRA Rwandn Drocalle Mukashyaka Head

38 |RRA Rwande Lillian Rugambwa Principal

32 |RRA Rwande Inckie Ziane Hend

40 |TRA Tanzanin Narcis Lumumba Custons Officer

4l |TRA Tanzanis Ariitn Msemwa* Principal Customs QMicer

42 |TRA ‘Tanzanin (George Mnyitalu Manuger

43 [TRA Tanzanin Adriber Tuiuba Cusloms Oficer, Mwanza South Port
M [TRA Tanzania Ropasinn Shirima Assistant Regional Manayer

4% [TRA Tanzania Charles Sabuni Principal Customs Officer (Trainer)
46 |TRA Tonzanin Pius Kibahila Trainer

47 [TRA Tanzanin Felictan Mushi Head Fast

48 ITRA Tanznnin Hanza Kndege Senior Customs Officer

49 ITRA Tanzania Juma Hossan Manager, Risk M and Intellig
50 JTRA Tanzania Oswald Massawe Customs Officer

51 |tRA Tanzania Yohana Gwarasa Manager

52 |trRA Tanzania Hilda Tegwa Mannger

53 ITRA Tanzanin Anita Msemwa Manager

54 {ura Uganda Salim Mubiru Officer In-charge Docuinent Check
55 |urA Usanda |Kcl|nn kiconco Byamugisha Officer |

36 JURA Uganda Kaogumire Abel Docusnent Check/Assessment Offtcer
57 |URA Uganda Twonginve livingstone Officer

58 |URA Uganda Osyama Francis Revenue Officer

59 [URA Upanda Kirungi Kereere Penina Valuation Officer

60 JURA Uganda Rubagunys Inineson Officer [

6l |URA Uganda Achnye George Second in Chorge, Station

62 JURA Ugandn Achal Patience Gloria Business Analysis Officer

63 [URA Uganda Ssehuwufu Ezra Business Anadysis Qllicer

64 |URA Uganda winyi christine Kembabazi Business Analysis Officer

65 |URA Uganda Rachaet Magoba Supervisor

66 |URA Uganda Victoria Makumbi Supervisor

67 JURA Ugnnda Jacqueline Kalembe Customs HR Officer

63 Japan Tsunco Yamahara Mission head of Custams Experts from Japan
69 |iapan Customs |Japan Keiko lto Customs Val Expert

70 |Jnpan Customs  [Japan Koichi Twai Customs Valuation Expert

7V |lapan Customs  |Japan Tetsuya Akasaki HS Clussification Expenl

72 |lapan Customs  [Japan Scki Yomashitn HS Clussification Expert

73 |lapan Customs  |Japan Makoto Uchiyama Inielligence Analysis Expert

74 |lapan Customs  |Japan Rieko Shikimachi Intelligence Analysis Expert
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{75 [weco

IBclgium

]Al&e-y Shet

|Senior Techinical Officer

5-4: 3rd Activity of Programme on Capacity Building ol Master Trainers

5-4-1 Butare, Rwaluln Jan 19 - 28, 2011 (CV WG

i Kcnyn Esther Wntenc

2 [KRA chnyn Fridoh Kimani |Rcw:nue OlTicer I

3 |KRA |Kcnya Ebby Khaguli Senior Assistant C

4. |[KRA IKcnya Abakuk Knsibo Training C

5 |OBR |Brundi Nishiri Albert Custons A

6 |OBR |Bnmdi Maric-Goreth Bizindavyi Monitaring Service

7 |0BR [Brundi Kubwimana Judith Customs Officer

8 |RRA IRwauda Jimmy Mwesigye Intelligence Officer

9 |RRA Ianmin Mukamurenzi Providence Senior Valuation Officer

i0 JRRA IRwandn Rugema Lucien Valustion Officer

11 |RRA IRwandn Shynkn Alex Cusioms Station Manager

12 |RRA Ruwands Lillian Rugambwa Principal

13 |TRA Tanzania Narcis Lumumbn Customs Officer

14 |TRA "Tanzania Macy Nicefor Lyakurya

15 |TRA Tanzania George Mnyitafu Manager

16 |URA Uganda Salin Mabiru Officer In-charge Document Check
17 JURA Ugenda Kellen kiconco Byamugisha Officer |

18 JURA Ugandi Kagurnire Abel D Cheek/A Officer
19 |URA Ugandn "Twongirwe livingstone Ofllicer

20 JICA Jopan Shigetoshi Aoyoma Scnior Customs Valuation Expert
21 JICA Japun Kaichi lwai |Customs Valustion Expert

22 (WCo Belgium Ian Cremer IScniur “Techinical Officer

23 |KRA [Kenya Allan Moegan [Project Adwiaistrative Assistant

-2 Dar cs Snlnnm. Tnm:

Cimrles Murell]u

Verification Officer

|Kunyn David Kimuli Revetite Officer T
|Kcnya Leonard Snng Ofice in Charge, Scanner
|Kcny.n Winfred Jilloni Taniner, Customs
|I!r\mdi Ndoricimpa Musie HHead of Office
]BI‘III‘IIII Nyandwi Denise Customs Officor
|anndu Koragahe Augustine Post Clearance Olficer
Ianmln |Mbabazi Margret Tarifl Oficer
Iannda |Shumbusho Aline Verication und Zone Manager
10 RRA Rwanda Umurungi Vivinn Senior Collector
11 |TRA Tonzania Charles Sebuni Principal Custams Officer (Trainer)
12 |TRA "Tanzania Adribert Tutuba Customs Officer, Mwanza South Port
13 |TRA Tunzanin Pius Kihahiln Trainer
14 |TRA Tonzanin Rognsian Shirima Assistant Regional Manager
15 |URA Uganda Kirungi Peninch Valustion Offlicer
16 [URA Uganda Achaye George Sccond in Charge, Station
17 |URA Ugandn Otyama Francis Revenue Officer
18 |URA Uyanda Rul ya Officer 1
19 (JICA Jnpan Teisayn Akasaki HS Classification Expert
0 {JICA Jupan Seiki Yamashita HS Classification Expert
21 (WCO Belyium Alexey Sheheylov Senior Techinical Officer
22 {KRA [Kenya Allun Morgan [Project Administrative Assistent

1 Aduwi George Scrior Revenue Oficer-Nutiona! Targeting Centre
2 |KRA |Kcnyn Loise Karluki lRisk Analyst and Reconciliation

3 |KRA Kenya Pelor Nganga |Risk Analyst and R iljati

4 |KRA Kenya Obiero Wycliffe Revenue Officer I

5 I0BR |Burundi Nibigira Felicite Economic Advisor

§ [RRA Rwanda Kalisa Edward Customs Intelligence Officer

7 |rRa [Rwondn lindahnbi Jolmson  |Customs Intelligence Officer

8 |RRA Rwanda Kabern Snamuc) Senior Compliance and Iniglligence Officer
9 |rRRA Rwanda Musoni William

10 |TRA Tanzania Felicinn Mushi Head Fast

11 |TRA Tanzania Hamza Kndege Scnior Customs Officer

12 |TRA ‘Tanzanis Juma Hassan Manager, Risk Management and Inelligence
13 |TRA Tanzanis  |Oswald Massawe: Custams Officer

14 JURA Ugnada Patience Achal Buginess Analysis Oflicer

15 |uRA Ugnadn Christine Winyi |Bus'mnss Analysis Officer

16 JURA Ugnadn Ezrn Sschuwufu Business Analysis Oflicer

17 lapan Customs  [Japan Mnkoto Ucliyama Iniclligence Anplysis Expert

18 Hlapan Customs  |Jupan Ricka Shikimachi Intelligence Annlysis Expent

12 lwco Belyium Qguz Onal Senior Techinical Officer




5-5: 4th Activity of Programme on Capacity Building of Master Trainers

5-5-1 Buiare, Rwanda, 11-20 May 2011 (HS WG

Charles Mureithi Verification Ofieer

2 |KRA Kenyn David Kimuli Revenue Oficer T

3 [KRA IK'!I‘lYﬂ Leonard Sang Office in Charge, Scanaer

4 [KRA Kenya Winfred Jilloni Trainer, Customs

5 |OBR ITiumndi Ndoricimpa Marie Head of Olice

6 |OAR IBumndi Nyandwi Denise Customs Olficer

7 |RRA |an"dﬂ Karugahe Augustine Post Clearance Oflicer

8 [RRA [Reanda ~ [Mbabozi Margret Tasiff Officer

9 [RRA :" d St Aline Verifi ond Zone M

10 [RRA Rwanda Umurungi Vivian Senior Collector

1T |TRA ‘Tanzanin Charles Sabunt Principal Customs Officer (Trainer)
12 [TRA Tanzanin Adribert Tutuba Customs Officer, Mwanza South Port
13 |TRA ‘Tanzania Pius Kibahila Trainer

14 |[TRA Tanzanin Rogasian Shirina Assistant Regionnl Mannger

15 lURA Ugnada Kinngi Peninalt aluation Officer

16 Jupa Uganda Achaye Gearge Sccond in Charge, Station

17 lura Uganda Otyana Francis Revenue Olficer

18 lura Uganda Rubagumya Jameson Officer 1

19 |HCA Jupan Telsuyn Aknsaki S Classification Expert
20 | NICA Jopan Sciki Yomashita HS Classification Expert
21 |WCO Belgium Alexey Shcheglov Senior Techinical OMicer
22 |[KRA Kenya Allan Moryan Project Administrative Assistant

TJen

=5-2 Bujumbury, Burund

] T e

Kenya Senior Revenue Officer-Notional Targeting Centre
Kenya Loisc Kariuki Risk Analyst and Reconciliation
Kenya Pejee Ngangs Risk Apalyst and Reconciliation
Kenya Obicro Wycliffe Revenue Officer I
Burundi Nibigirn Felicite Economic Advisar
Ryvandn Knlisa Edward Customs Intelligence Officer
Rwandn Mulindabiabi Johnson Customs Intelligence Officer
Rawvanda Kebera Samuel Senior Compliance and Imclligence DMicer
Rwanda Musoni Willam
Tunzanin Felicinn Mushi Head Fasi
‘Tanzanin Hamzo Kndege Scaior Customs Officer
12 |[TRA Tanzanin Juma Hassan Manager, Risk Mantgement aod Intelligence
i3 [TRA Tanzenin Oswald Mnssawe Customs Officer
14 [URA |Ugnada Posience Achni Annlysis Officer
15 |URA |Ugnnda Christine Winyi Business Analysis Officer
16 |[URA Upnada Ezrn Ssel fi B Analysis Officer

3-5-3 Bu

RE ] [P
4 B

1 |KRA Kenya Declaration Oficer

2 [KRA Kenyn |Fridah Kimani Revenue Officer I

3 IKRA Kenya Ebby Khayuli Senior Assistant Commissioner

4 JKRA Kenya Abakuk Kasibo Training Coordinator

5 |OBR Brundi |Nishirimbere Albert Customs Accounter

¢ |OBR Brundi Marie-Goreth Bizindavyi Monitoring Service

7 |OBR Brundi Kubwimana Judith Custams Officer

B {RRA Rwanda Jimmy Mwesigyc Intelligence Officer

2 [RRA Rwanda Mukasmurenzi Providence Senior Valuation Officer

10 [RRA Rwanda Rugema Lugien Valuation Olicer

11 [RRA Rwandn Shyaka Alex Customs Station Manager

12 |RRA Rwanda Lillian R t Principal

13 [TRA Tanzania Narcis Lumumba Customs Officer

14 [TRA Tanzania Mary Nicefor Lyakurya

I5 [TRA Tanzania George Mnyitafa Manager

16 |URA Uganda Salim Mubiry Ofticer In-charge Document Check
17 |URA Uginda Kellen kiconco Byamugisha Officer

18 [URA Uganda Kagumire Abel Document Cheek/Assessment Officer
19 [URA Ugandn Twongirwe livingstone Officer

20 [NCA lnpan Tsuyoshi Togoe Senior Customs Valuation Expent
21 |NcA Japan Shingo Tanagami Customs Valustion Expert

21 |wCo Belgium tan Cremer Senjor Techinical OMicer

23 |KRA Kenya Allan Morgan Project Administrmive Assistant




T m&gﬁﬂrx@ [ e

RO

Kenye Aduwi George Scmnr Rcvenue Dﬁiccr-Nnnonnl Torgeting Centre
Kenya Loise Kariuki IRlsk Analysi and Reconcilintion
Kenya Pcter Nganga lRisk Analyst and Reconcilialion
Kenya Olicra Wycliffe |chnue Officer I
Burundi Nibigira Felicite Economic Advisor
Rwanda Kalisa Edward Custems Inlelligence Officer
Rwanda Mulindahabi Johpson  |Custioms Inlelligence Officer
Rwanda Kabera Samuel Scnior Compliance ond Intelligence Officer
Rwanda [Muson! William
10 |TRA ‘Tanzanin Felicion Mushi Hend Fast
1 [TRA ‘Tanzanin Hamza Kodege Senior Customs Officer
1% [TRA Tanzanin Juma dassan Manager, Risk M and Tntclli
13 |TRA Tonzanin Oswald Mussawe Customs Officer
14 JURA Ugnada Patience Achik Business Analysis Officer
15 |URA Ugnada Christine Winyi [Business Analysis Officer
16 [URA Ugnada Ezro Ssebuwuly IBusinnss Analysis Offtcer

5-6-1 Kam

5-G: Sth Activity of Programme on Capacity Building of Master Trainers
ganda 19 28 Oct. zon (CV WG)

R

1 IKTU\ Kcnyn Eslhl.r Wnlune Declaration Officer

2 IKM Kenya Fridah Kimani Revenue Oflicer 1

3 IKRA Kenya Ebby Khaguli Senior Assistont Commissioner

4 |KRA Kenya Abakuk Kasibo Training Conrdinator

5 joBRr Brundi Mishirimbere Alberl Cusioms Accounler

6 [OBR Brupdi Maric-Gareth Bizindavyi Monitering Service

T |oBR Brundi Kubwimann Tndith Cusloms Officur

8 |RRA Rwnnidn Jimeny Mwesigye [inteligence Officer

9 [ItRA Rwantla Mul i Provid Senior Voluntion Offier

10 [RRA Rwnnila gema Lucien ‘Valuation Oficer

Il |RRA Rwanda Shyaka Alex Customs Station Mannger

12 [RRA Rwnnda Lillinn Rugambwa Principal

13 [TRA Tanzanin Norels Lumumba Customs Officer

14 [TRA ‘Tanzanin Mary Nicefor Lyakurya

15 |TRA ‘Tanzanis Grorye Mnyiafu Manager

16 |JURA Ugandn Salim Muhiru Officer In-cherge Documen) Check
17 |uRA Uyanda Kellen kiconco B: ) Officer |

18 |URA Ugandn Kaogumire Abel D ChicekiA Officer
19 |URA Ugandon Twongirwe livingstone Officur

0 |ICA Japan ‘Fsuyoshi Togoe Senior Customs Valuation Export
21 |nca Jopan Shingo Tanagani JCusmms Valuation Expen

5-6-2 Mombasa, Kenya 25

Jan -3 Feb 2012 (1A WG

1 |KRA Kenya Aduwi George Senior R Cenlre
2 |KRA Kenyn Loise Kariuki Risk Analyst and Reconciliation

k3 |KRA Kenya, Poter Nugngs Risk Annlyst and Reconciliation

4 [KRA Kenya Obiero Wycliffe Revenue Olficer T

5 |OBR Burundi Nibigira Felicite Eeonomic Adviser

6 |OBR Borundi Benson Niyungeko |

7 |OBR Bupundi Cyprien Nizigiyimana

8 |RRA Rwanda Knlisa Edward Customs Intelligence Offcer

9_|TlRA Rwanda Mulindehalii Johnson Custams Intelligence Officer

10 |RRA Rwands Knbera Samuel Senior C and Intelligence Officer
11 [TRA Tanzaniz  Felician Mushi tead Fast

12 |TRA Tanzania Hamza Kodege Senior Customs Officer

13 |TRA Tanzania Jume Hassan Manaper, Risk Management and Intelligence
14 |TRA Tanzaria Oswald Massawe Customs Officer

15 |URA Ugnada Patience Acha! Business Analysis Officer

16 |URA Ugnada Christine Winyi Business Analysis Officer

17 |URA Ugnada Nobert Seruwagi

18 |URA Ugrada Prilla Kabagambe Tusiime




DIANA N.MURIRA

(CSD-NKU

MARTIN K. OTIENO |C5D-POST CLEARANCE AUDIT
ALFRED K .NJUE (C5D-K9 UNIT
SUSAN MANZA CSD-PROGRAMMES
WESLEY LANGAT __|CSD-MANIFEST
SAMUEL L. LICHUNG{CSD-ICD RDE
WYCLIFFE OBIERO  |CSD-NTC
STEPHEN K. NDUATI [CSD-BCO LIBOI
KENNETH MUIRURI |CSD-PMU

§0|KRA RKenya CHARLES KORIR CSD-KSM

11|KRA Kenyn MILLICENT LAGAT |CSD-NCM

12[KRA Kenya ONCHWERI VINCENT |CSD-NTC

13[KRA Kenya JOAN GITAU CSD-ELDORET

14[KRA Kenya MUSICHI ELECTINE |CSD-PROGRAMMES

15[KRA Kenya REUBEN B, ODUNDO |CSD-MALABA

16[KRA Kenya ABD] WAKO GALGAL{C5D-NAIROEI

17[KRA K.enya JUMA MICHAEL CSD-NB1JKA

(8[KRA Kenyn KHAMIS MBARAK _ |CSD-DPC

19]JKRA Kenya CATHERINE MWADIMCSD-RMI.

20[KRA Kenya HARRIET GIKONYO  [CSD-MSA

21|KRA Kenya EDGAR ELIAZARO  |ENFORCEMENT-MSA

22[KRA Kenyn TESSA N. NJARAMBA {JKA-NBI

BERNARD J. MUMIA

lRlSK MGT & INTELLIGENCE MSA

s

Clarles Murcithi

Vesification Officer

David Kimuli Revenue Officer T
Leonard Sang Oflice in Charge, Scanner
4 Winfred Jiltani Trainer, Customs
5 (Neloricimpn Marie Head of Office
6 |OBR Bunundi Nyandwi Denise Custonis Olficer
7 |0BR Burundi Anelo Jocelyn BUTONI
& |OBR Buwndi  |Cdlestin NZEYIMANA
2 [RRA Rwinda Karugahe Augustine Post Cleasance Officer
10 |[RRA Ravanda Shumbusho Aline Verification and Zone Manager
11 |RRA Rwands Umnurungi Vivian Senior Collector
12 |TRA Tanzania Charles Subuni Principal Cusioms Oficer (Trainer)
13 [TRA Tanznnia Adribert Tutuba Customs Officer, Mwanza South Pont
14 [TRA Tanzanin Pigs Kibahila Trainer
15 [TRA Tanzania Rogasinn Shirima Assistunt Regional M
16 Jura Uganda Kirungi Peninah Veluntion Officer
17 jurRA Uganda Achaye George Secand in Charge, Station
18 |ura Ugandn Otyama Francis Revenue Olficer
12 lura Ugandn Rul ) Officer 1
20 JICA Japan |Daidoii HS Classification Expert
21 {JICA Japan Sciki Yomushita HS Classification Expent
2 |WCo Belgium IEcl de Joeng Senior Techinical Officer
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5-7: 6th Activity of Programme on Capacity Building of Master Trainers
AICAD, Juja, Kenya, 16-27 April, 2012

R |PAd m ngirat o | KEAG :Roler 10 MTPEA% 2an Bt e an e N e el S MvT M
1 KRA CY WG Member (MTP Country Leader) Abakuk Kosibo Mr.
2 KRA CV W/G Member Ebby Khaguli Ms.
3 KRA CV WIG Member Esther Watene Ms.
4 KRA CV W/G Member Fridah Kimani Ms.
5 KRA HS W/G Member Leonard Sang Mr.
6 . KRA HS W/G Member ' Winfred Fillani Ms.
7 KRA HE WIG Member Charles Mureithi Mr.
8 KRA HS WG Member David Kimuli Mr.
9 KRA 1A WG Member Loise Korjuki Ms.
10 KRA 1A W/G Member Ohiero Danicl Mr,

11 KRA 1A WG Member Peter Nganga Mr.
12 KRA 1A W/G Member (1A W/G Leader) Aduwi George Mr,
13 0BR HS W/G Momber Ndoricimpa Bmma Marie Ms.
i4 QB HS WG Member Nyandwi Denise Ms.
15 0BR 1A WIG Member (MTP Country Leader) Nibigira Felicite Ms.
16 0B8R CV W/G Member Kubwimana Judith Ms.
17 0OBR CV WIG Membor Marie-Gorelh bizindavyi Ms.
18 0BR HS W/G Member (join from Sih) Butoni Angelo Jocelyn Mr.
19 0BR HS W/G Member (join from Sth) Nzeyi Celestin Mr,
20 0OBR 1A WIG Member (join Jrom 51h) Benson Niyungeko Mr.
21 OBR 1A W/G Member (join from Sth) Cyprien Niziglyimana Mr.
22 0BR 1A WG Member (join from 51h) Claudin Nulenzako Ms,
23 RRA HS WG Member Karugnhe A ‘Mr.
24 RRA 1S WIG Member Mbabazi Margret Ms.
25 RRA HS5 WIG Member Shumbusho Aling Ms.
26 RRA HS W/G Member Umurungi Vivian Ms,
27 RRA 1A WG Member Kabera Sam Mr.
m RitA 1A W/G Memiber (MTP Country Leader) Kalisn Edward Mr.
29 RRA 1A WIG Member Mulindnhabi Johnson Mr.
30 RRA CV W/G Member Jimmy Muyango Mywvesigye Mr.
31 RRA CV W/G Member Muk i Providence Ms.
32 RRA CV W/G Member Rugema Lucien Mr.
33 TRA HE WG Member Adribert Tutuba Mr.
34 TRA 1S WG Member Pius Kibahila Mr,
35 TRA HS WG Member Rogusinn Shirima Mr.
36 TRA 1A WG Member Felicion Mushi Mr.
37 TRA 1A WIG Member Jumn Hassan Mr.
3B TRA 1A WiG Member Oswnld Mssawe Mr.
39 TRA 1A WG Mcmber, Homzn Kndege Mr.

40 TRA CV W/G Member (MTP Country Leader) Gceorge Mnyitafu Mr.

41 TRA CV WiG Member Mary Nicelar Lynkurwn Ms.

42 TRA CV W/G Member Norgis Lumumba Mr.

43 TRA HS W/G Member {HS W/G Leader) Chorles Sabuni Mr.

44 URA HS W/G Member Achoye George Mr.
45 URA CV W/G Member (CV W/G Leader) Kagumire Abel Mr.
46 URA HS W/G Member Otyama Francis Mr.
47 URA 115 W/G Member Rut Jameson Mr.
48 URA HS W/G Member (MTP Country leader) Kirungl Perinah Ms.
49 URA 1A WiG Member Chistinc Winyi Ms,
50 URA 1A WiG Member Patience Achal Ms.
51 URA 1A WIG Member (join from 5th) Kabagnmbe Tusiime Prilla Ms.
52 URA 1A WiG Member Seruwngi Noberl Mr.
53 URA CV WIG Member Kiconco Byanmgishn Kellen Ms,
54 URA CV W/G Member Mubins Salim Mr.
55 URA CV WIG Member Twongeirwe Nyongozi Livi Mr.
56| Japan Custom [HS cxpert Seiki Y hi Mr,
57| lapan Custom |CV expert Shingo Tanagami Mr,
58| Japan Custom |jIA expert Ricko Shikimachi Ms.
50| Japan Custom jIA expert Makore Uchiymma Mr.
60| Japan Custom |[CV oxpen Tsuyoshi Togoe Mr.
61| lapan Custom [HS expert Takeshi Daidoji Mr.
62| JICAProject |Chief Advisor Masahart Shimoya M.
63 | JICA Project [Advisar Takao Iwai Mr.
5-8. Tth MTP Activity (WCO Accreditation Workshop Participation)

5-8-1 CY Working Group (English)
WCO Regional Training Center

Nigeria Customs Training Cen

ter), 24-28 Septcmber 2012

A |Cam i et 2
1 |[KRA Kenya Abakuk Kasibo Revenue officer
Senior Assistant
Ebby Khaguli Conunissiones,
2 |[KRA Kenya JKIA
3 |[KRA Kenya Esther Watene Revenue officer I
Senior Assistant
Ebby Khaguli Commissioner,
4 |KRA Kenyn JKIA
5 RRA Rwvanda Providence Mukamurenz Senior Valuztion
Officer
6 |RRA Rwanda Rugema Lucien Customs officer
7 |URA Uganda Twongeirwe Livingstone { Oflger
8 [URA Uganda Kiconco Kellen Customs afficer

—147—




5-8-2 CV Working Group (French)

ional Training Center (Ga ber 22th-26th, 2012

5-8.3 HS Working Group (English)

WCO Regional Training Center (Zimb te) 22-26th April 2013

1 [TRA ‘Tanzania Pius Kibahila Trainer

2 [TRA Tanzania Rogosian Shirima Station Manager, Tunduma

3 |TRA Tanzania Charles Sabuni Ag. Deputy Rector, ITA

4 |TRA Tanzania Adriber Tutubn Customs Officer, Trade Facilitation unit

5 |KRA Kenya David Kimuli Assistant Commissi Busia Station

6 [KRA Kenya Winfred Jillani Trainer, Customs {HS Clussification). KESRA

7 |[KRA Kenya Leonnord Sang Scnior officer, Mombasa Customs

8 |URA Ugnada Peninah Kirungi |0D'=ccr in charge of AEO prograen
5-9: 8th Activity of Programme on Capacity Building of Master Trainers (Evaluation)

1 Nairobi, K g

1 Charles Mureithi

2 David Kimuli Revenue Ollicer H

3 Leonnrd Sang Office in Chiarge, Stannee

4 Winfred Jillani ‘Trainer, Cusioms

5 jOBR Bunindi Ndoricimpa Marie Head of Office

6 |CBR Burundi Nyandwi Denise Customs Olficer

7 |oBR E di Angelo Jocelyn Butoni

8 |OBR Burundi Célestin Nzeyimana

9 |RRA Rwandn Karugnhe Augustine Post Clearance Officer

10 IRRA Rwanda Shumbusho Aline Verificntion nnd Zone Monager

11 IRRA Ruvandu Umurungi Vivinn Senior Collector

12 |TRA ‘Trmzania Charles Snbuni Principal Cusloms Officer (Truiner)

13 |TRA Toazania Adribert Tituba Customs Officer, Mwaenzn Soulls Port

1 [TRA Tanzania Pius Kibahila Trainer

15 |TRA Tanzania Rogasian Shirimn Assistant Regional Manager

16 [yra Ugandn Kirunyi Peninah Valuation Officer

17 [ura Uganda Achaye George Second in Charge, Siation

18 luna Ugandn Otynma Francis Revenue Oificer

19 [ura Upandu Rubagumya Jameson Officer [

20 |dapan Customs | Japan Takeshi Daidoji HS Clussification Expert

21 [lapan Customs  Hapan Seiki Yamashita HS Classifieation Expen Eveluator
22 JKRA Kenyn Kilungya §. M. Principal, KESRA Evalunior
23 |0BR Burundi Charles Ndorimpni Dircctor of Training, CED Evalunor
24 |RRA Rwanda Lillian Rugnmbwa Principal, RRA Training Instinte Evaluator
25 ITRA ‘Tanzanin Sued F. Farnj Chiel Leclurer, ITA Evaluator
n

% URA Ugnnda Mulondo Lydia Nsibanhi|Head of Training tEvaluator
27 {EAC Tanzania Stephen Anclo Regional Training Coordinator Evalualor
28 |CCES Kenyn Creck Buyonge Consuliam, University of Canberra IEva[uulur
29 [NICA Project Kenyn Masaharu Shimoya Chicl’ Advisor Evaluator
30 |HCA Project Kenyn Takao lwai Advisor

31 [HCA Project Kenyn Yoko Konishi Coordinalor
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Revenue Officer I, Malaba

1

2 |[KRA Kenyn IFridnh Kimuni 1Scni0r Revenue officer, DI'C, CSD
3 [KRA Kenya Ebby Khoguli 1Snnior Assistune C JKIA
4 |[KRA Kenya Abnkuk Kosibo Revenue officer, Valuntion & Tanfl
G [OBR Brondi Murie-Goreth Bizindavyi Monitoring Scrvice, Field Operation
7 |OBR Brundi Kubwitnana Judith [Cusioms Officer, Veriliention

8 |RRA Rwanidn Jimmy Mwesigye Customs intellig: oflicer

a IRRA Rwitnda Muk i Providence Senior Valuation Olfficer

10 |RRA Rwanda Rugema Lucien Customs officer

11 |RRA Rwanda Shyaka Alex (Customs. officer
12 |RRA Rwanda Lillian Rugambwa Principal

13 |TRA Tanzania Narcis Lumumba ‘Customs Officer

14 [TRA Tanzanin Mary Nicefar Lyakuryn

15 [TRA Tanzanin Gearge Mnyitafu Manager

16 [URA Ugnnda Snlim Mubiru (OMicer In-chorge Document Check
17 |URA Uganda Kellen kiconco Byamugisha Officer T
18 |[URA Uganda Kagurire Abel Document CheckfAssessment Officer
19 |URA Uganda ‘Twongirwe livingstone OMicar
22 [KRA Kenya Kilungya S. M. Principal, KESRA
21 |OBR Burundi Charles Ndorimana Director of Training, CED
24 |RRA Rwanda Lillian Rugambwa Principal, RRA Training Institute
25 |TRA Tanzania Sued F, Faraj Chicf Lecturer, ITA
26 [URA Upanda Margaret Nabukeya Ap. Head of Treining
27 |EAC Tanzania Stephen Analo Regional Training Coordinator
28 YCCES Kenya Creck Buyonge Consultant, University of Canberra
29 |¥2pan Customs Japan Shingo T: Customs valvation expert
30 |Japan Customs  |Tapan Tsuyoshi Togoe Senior customs valuation expert
31 (NCA Project Kenya Masaharu Shimaoy Chief Advisor
32 [JICA Project Kenyn Takao Iwai Adbvisor
33 [JICA Project |Kenya Yoko Konishi Coordinator
34 {FICA Project |Kenya Alice Kananu Project officer

Kenyo Aduwi George Senior Revenue Olficer-Risk M. and £ g

Kenya Luoise Kariuki Recenciliation Unit

Kenyn Peter Nyanga Container Fraight Stations - Moinbasa

Kenya Obicro Danicl Bond Control Qfficer, Donds Minagement Division

|Burundi Nibigirn Felicite Fconomic Advisor

Burundi Benson Niyungeko | Head of Statistics Unit, Customs

Burundi Cyprien Nizigiyimana | Custors Officer, Assessmeat scetion

Bunundi Chuadin Ndenznko Risk Management ofiicer

Rwanda Kalisn Edward Customs Intelligence Officer

Rwanda IMulimlaha'l!i Johnson Customs Inleligence Officer
10 [RRA Rwanda Kabera Samuel Senior Compliance and Intelligenee Officer
11 [TRA Tonzania Felician Muski Assistut Manoger FAST Operation, Cantro) & Enforcement
12 |TRA Tanzonia Hamza Kodege Senior Cusloms Officer, Risk Management and Intelfigence Unit
13 [TRA Tanzania Juma Hassan M Risk M & Intelli Risk ond Intelli
14 |TRA ‘Tanzania Oswald Mnssawe Assitant Manoger- Debt, Post Clearance Audit unit
15 |UrA Ugnada Futience Achal Business Analysis Officer -RM
16 [LIRA Ugnada Christine Winyt Business Analysis Officer -RM
17 JURA Ugnads Nobert Scruwagi Supervisor RM
18 [URA Ugnada Prilla Kobagambe Tusiimd Busincss Analysis Officer -RM
22 [KRA Kenya Kilungya S, M. Principal, KESRA Evaluator
23 |OBR Burundi Charles Ndorimana Dircetor of Training, CED |E\mlua10r
24 [RRA Rawandn Lillion Rugnmbwa Principal, RRA Training Instilute |Evnlumor
25 [TRA ‘Tanzania Sued F. Furaj Chicl Lecturer, 1TA IEvnIualor
w URA Ugands Mulondo Lydio Nsibambi|Head of Training Evaluntor
27 [EAC 'Tanzania Stephen Analo Regionnl Training Coordinator Evoluator
28 |CCES Kenya Crock Buyonge Consultant, Universily of Canberra Evaluator
29 [Jupan Customs  (Japan Rieko Shikimachi 1A Expert
30 |Japan Customs | Japan IMakoto Uchiyama 1A Exper Evalunipr
31 |JICA Project Kenyn Masaharu Shimoya Chicf Advisor Evaluator
32 JICA Project  {Kenyn Takno Iwai Advisor
33 [JICA Projeat Kenya Yoko Konishi Coordinator
34 JICA Project Kenyn Allnn Morgan Admin Assistont

Evaluator
Evaluator
Evaluator
Evaluator

Evaluator
Evaluator

Evaluator

Evaluator
Evaluator
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5-10: 9th Activity of Programme on Capacity Building of Master Trainers (EAC training)
5-10-1 Kampala, U mnda. 21-25 Jan 2

3 CVWG

01

‘Trainer
Trainer
Trainer

Trainer

; |OrgnniEatioh ] Cobntry i) RN SRl

I [KRA Kcnya Revenue Officer I, Malaba

2 [KRA Kenya Fridah Kimani |Scmur Revenue officer, DIC, CSD
3 |KRA Kenya Ebby Khaguli Senior Assistant Commissianer, JKIA
4 |JKRA Kenya Abakuk Kasibo Revenue officer, Valuation & Tanll’
& JOBR Brundi Maric-Goreth Bizindavyi Moniloring Service, Field Operation
7 |QBR Brundi Kubwimana Judith Customs Offiver, Verifieation

3 JRRA Rwanda Jimmy Mwesigye Customs inlelligence officer

9 |RRA Rwanda Muknmurenzl Providence Senitor Valuation Officer

10 |RRA Rwanda Rugema Lucien Customs officer

11 |RRA Rywarida Shyaka Alex Customs officer

12 |RRA Rwanda Lillian Rugambwa Principal

13 |TRA ‘Tanzania Narcis Lumumba Customs QMicer

14 |[TRA Tanzania Mary Nicefor Lyakarya
15 |TRA Tanzania George Mayitofu Manager

16 {URA Ugandn Salim Mubin Officer In-chinige Dacument Check
17 [URA Uganda Kellen kiconeo Byamugisha Officer [

18 |URA Uyandn IKagumiru Abel Document Check/Assessment Cfficer
19 |URA Uyands I'I'wonginvc livingstone Oficer
20 |[KRA Kenya Salma Boshir Deputy Principal, KESRA
21 [OBR Burundi Charles Ndorimann Director of Troining, CED
22 |TRA Tanzinia John Mziray Chicf Lecturer, ITA
23 |EAC Kenya Stephen Analo Regional Training Coordinator
24 [IICA Project |Kunyn Musabary Shimoya Chicf Advisor
25 |[HCA Praject IKcnyn 'Takao Iwai Advisor
26 | NCA Project |Kunyn Yoko Konishi Conrdinatar
27 PICA Project |Kcnya Allan Morgan Admin Assistant

: .10—2‘Bu umburn. Bnrumll 4-8lh l“ebruar" 2012 (HS WG!
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1 IKRA : Clllﬂl.! Murclllu Verification Qfficer

2 !KRJ\ iKcnya David Kimuli Revepue Officer T

3 1KRA |Kcnya Leonnrd Sang Office in Charge, Scanner

4 [KRA IKcuyn (Winfred Jillani Trainer, Customs

5 |GBR IEumndi Ndoricimpa Martie Head of Office

6 |OBR lBurundi Nyandwi Denise Customs Officer

7 |OBR lBumndi Angelo Jocclyn Butoni

% |OBR 1Bur\|ndi Cdélestin Nzeyimana

9 |RRA 1R\vnndn Knrugahe Augustine Post Clearance Officer

10 JRRA ]Ilwnndu Shumbusho Aline Yerificntion and Zone Manager

11 [RRA Rwanda L i Vivian Senior Callcctor

12 |TRA Tanzanin Charles Sabuni Principal Customs Officer {Trrincr)

13 |[TRA Tanzania Adribert Tutuba Customs Officer, Mwanza South Penl

14 [TRA Tanzanin Pius Kibshila Trainer

15 |TRA Tonzania Rognsian Shirimn Assistant Regional Manager

16 {URA Ugandu Kirungi ifeninah Valuarion Officer

17 |JURA Uyando Achaye Gearge Sceond in Charge, Station

18 |URA Uganda Otyaema Francis R Officer

19 [URA Uganda Rubagumyn Jameson Ofticer [
20 |KRA Kenya Solma Bashir Dty Principal, KESRA Trainer
21 JOBR. Burundi Charles Ndorimana Dircctor of Training, CED ‘Trainer
22 ITRA ‘Tanzania John Mzitay Manager, Recrutiment Trainer
23 [URA Uganda Blenda Nokkazi ‘Traincr
24 |[EAC ‘Tanzania Stephen Analo Regtonal Training Coordinator ‘Trainer
35 {JICA Project Kenya Masaharu Shimoya Chiel” Advisor
26 {JICA Project Kenya Takao bvni Advisor
27 [JICA Project Kenya Yoko Konishi Coordinator
28 |JICA Project Kenyn Allon Morgan Admin Assistant



. Aduwi George

2 IKI‘LA IKmya Loise Kariuki 1Rcconci|inlinn Unit

3 |KM IKcnya Peter Nganga 1Cnntnincr Freight Stations = Mombasa

4 |[KRA iKcnya Obicro Danjel !Bnnd Control Oificer, Bonds M Division

5 |OBR |Burundi Nibigira Felicite [Economic Advisor

6 |OBR |Bumndi Cyprien Nizigiyimana |Cusloms Officer, A scotion

7 |OBR IBurundi Cluadin Ndenzako Risk M officer

8 JRRA Iannda Kalisa Edward Customs Intelligence Officer

2 [RRA IRwamla |Mu|imln]mbi Johnson  |Customs Intelligence Oilicer

10 |RRA Rwnnda Knbers Smimuel Senior Complianee and Intelligence OfTicer

11 [TRA ‘Tenzanin Felician Mushi Assistanl Manager FAST Operation, Control & Enforcement

12 [TRA Tanzania Humza Kadege Senior Customs Officer, Risk Management and Intelligence Unit

13 [TRA Tenzanin Jumn Haussan Manager, Risk Management & Intelligence, Risk M; and Intefligence Unit

14 |[TRA Tenzania Oswald Massawe Assitant Manager- Debt, Post Clearance Audit unit

15 |URA - Ugnada Patience Achal’ Business Analysis Officer -RM

16 |URA Ugnado Cliristine Winyi Business Analysis Qfficer -RM

17 {URA Ugnado Noben Seruwngi Supervisar RM

1B |URA Ugnacla Prilla Knbagambe Tusiimd Business Analysis Officer -RM

19 |[KRA Kenya Salma Baghit Deputy Principal, KESRA Trainer
20 IOBR Burundi Charles Ndorimana Dircctor of Training, CED Trainer
21 |RRA Rwandn Evariste Ntaganda Principal, RRA Training Institute

22 [TRA Tanzania Fohn Mzicay Manager, Recruiment Trniner
‘23 |URA Uganda Ronald Knsule Lecturer, URA Training school Troiner
24 [EAC Tanzania Stephen Anala Regional Training Coordinator Trainer
25 [JICA Project Kenyn Maspharu Shimoya ChicT Advisor

26 |JICA Project Kenyn Takao Iwai Advisor

27 |JICA Praject Kenya Yoko Konishi Coordinator

28 [JITCA Project Kcnya Allan Margan Admin Assistant

—151—



ANNEX 6-3 JBS/JWC

1. JBS/TWS meeting Participants List (Phase I1) FY 2010
2010 Mar  JWS - Marine Opertions Training
Kisumu, Kenya, 22-26 March 2010

| BEEE Organaization e | ECoun!

O N A ey IR R R, ST R T

1 JKRA Kenyn Stunley Mwnngi

2 |[KRA Kenya Bemard Bollo

3 |KRA Kenya Symon Kimelto

4 [KRA Kenya Jared Okoth Obengo
5 |[KRA Rkenya W.0. Jubaga

6 [KRA Kenya Richard Kiprontech
7 |KRA Kenya Joseph Uleo Jillo

8 IKRA Kenya Elizabeth Kimani

9 |[KRA Kenya Gift Kitala

10 |[KRA Kenyn Exr 1 Okello
11 [KRA Kenya Fredrick Mustng

12 |[KRA Kenya Edward Talam

13 |TRA Tanzania  [Willinom Gosi (CAPT)
14 |TRA Tanzania [Mohamed Ndege (CAPT)
15 [TRA T, ja_{Semaindn Mhinn

i6 [TRA Tanzania  [Jumn Massolah

17 [TRA T in _|Wnlbertus Mulamua
18 [TRA ‘Tanzonia  |Kondo Kitun

19 |TRA Tanzonia  |Nicholos Mangarinen
20 |TRA Tanzenia_|Sarng Jasanbab

21 ITRA Tanzania  |Stephen G. Mkapa
22 {TRA Tanzania__|Gwakisn Mwaisuwmo
23 JURA Ugandu  |Paul Senoga Lumu
24 |URA Ugands  |Knte Emmanuel

25 [URA Ugands  [Mwesigye David

26 [URA Uganda  |Livi Kintu
27 |[URA Upands  jOdcke Sun

28 [URA Ugandan  [Kalyango Robert

2010 Oct  JBSMWS - Senior Enforcement Officials Meeting
Nlurnln. Kenya, Oclohl.-r 27, ZOIﬂ

B i \ ; I SRR SRR
1 {KRA Kenya Julius Musyoki Deputy C issioncr, Enforcement
2 |[KRA Kenya Jonah Cheruiyot Deputy Commissioner, Program, CSD
3 krA Keaya Susun Wanjohi ’E;t}i)or Assistont Commissioner, Business Improveinent,
4 |KRA Kenya Edward Tallam Marine Unit, Kisumu
5 |[KRA Kenya Abdul Bonaya Assistnnt Commissioner, Malaba
6 [TRA Tanzanin _|Potrick Kisoka Deputy Commissioner, Compliance and Enforcement
7 |TRA Tanzanin_|Muyels Baluhi Assistam Mannger, Kagern Region
8 |TRA Tanzanin  [Phares Mniko Asgi Monnger, Anasin
9 |URA Upanda _ [Charles Nuwagnl Assi C
10 JURA Upanda  JImnes Kisanle Assistanl Commissioner, Enforcement
1] [URA Ugnnda  JArorwn Daniel Manager, Enlorcement
12 |{WCD Kenya Kenneth Ocholg Head. WCO RILO ESA
13 |WCO Kenya Susan Onyancha WCO RILO ESA
14 [JICA Project Kenya Shinji Urnknwa Chiel Advisor
15 [JICA Froject Kenya "Tokao lwai Advisor
16 |IICA Projeci Kenya Yukari Yoshida Coordinator

2010 Nov  JBS/JWS - Scnior Enforcement Officinls Mecting
Nairobi, Kenya, November 30, 2010 o
a COUntry. [ e Name -5 B e itle S R

| [KRA Kenya Julivs Musyokl Deputy Cor , Enforceme
2 |kRA Kenya Susan Wanjohi gnsr:;ar Assistant Cominissioner, Business Iimprovement,
3 [KRA Kenyn Michacl Oshinde Marine Unil, Kisumu
4 [KRA Kenyn Abdul Bonayn Assistant Commissioner, Malnba
5 JTRA T in |Patrick Kisaka anuly C issi Compli and Enforcement
6 |TRA Tanzanias |M Msangi A Muonager, Maora chinn
7 |TRA T in _|Phares Mniko Assi Manager, Arusha
8 |URA Uganda  [Charles Nuwagaba Assistant Comumissioncr
9 |[URA Uganda  |James Kisaale Assi Comunissioner, Enfo
10 [URA Upands | Arorwa Daniel Mannger, Enforcement
i1 {WCO Kenya Susan Or I WCO RILO ESA
12 [JICA Project Kenyn Shinji Urnkawa Chicf Advisor
13 [JICA Project Kenya Tokao lwai Advisor
14 [JICA Project Kenya - |Yukari Yoshida Coordinator
15 |MCA Project/KRA — [Kenyn Allon Morgan Adimin Assitant
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2011 Feb

BCC Namanga Meeting

Namanga Kenya, Febural

RO A ORE [V CBURIAE]

15,2011

[ AT o Y

Kenya Juling Musyoki
2 [KRA Kenya Susan Wanjohi Senior Assistant Commissioner, Business Improvement,
CSD
3 |KRA |Kenya Billy Naumi
4_|KRA Namango Kenya Gitnu Gitau Namangn Sttion Manager
5 [KRA Namanga Kenya Martin Nobuiva 2ud in cobrge at Namanga
KRA Namanpa Kenya Godftey Muyah 3rd in charpe at Nomanga
TRA ‘Tnnzania_ |Farence Mniko Arusha Regionnl Manager
DIOCS Namanga Kenya Labachia James
9 |Kenyn  burenu  ofjKenya Peter K, Kirwn
| IStondards
10 |[Kenya Plant  Health|Kenya Kennedy M. Muteti
T DCS Nuuanga Kenya Calvince D. C, Gkong'o
12 IPolicc ] t@v Juckson Rinoti
13 |Police Kenya Joseph Npuni
14 | Admin Police Tanzanin _|Chorles 1. Macharin
| 15 {Immigration Tonzanin [Semu M. Mwnilimo
16 |TAEC Tanzatia | Aloyce Amnsi
7 |TRA Nammga Tanzania _|issa Mwalubandu
8 |TRA Namuonga Tomzania_ |Priscus Munpuasifiwe Namanga Station Mannger
9 |Vertemary |Tanzania_|Medard J. Tarimo
| 20 |!mmigration KRA Gitonga J. Rungurua
21 |MCA Project Kenyn Shinji Uraknwa Chicf Advisor
22 |JICA Project chnyn ‘Tnkao Iwai Advisor

2. JBS/IWS meeting Participants List (Phase 1I) FY 2011
2011 April BCC Malaba Mceting

2011 Aug

2011 Sep

AR

'I‘nrnru.U anda, April , 2011

i OFgnRIZAGHRE AT [ Colintey. |5

N,

Fei s

o

Namanga Kenya, August §, 2011

Orgnizadon [ Couint

1 [KRA Kenyn John Kiple Changol SAC, Westem chon
2 |KRA Kenyn Susan Wanjehi SAC, Business Process hnprovement
3 |KRA Kenya Reuben Odundo
4 |[KRA Kenyn Abdul Banaya
5 [KRA Busiu Kenyn Davig M Kimuli AC, Busin Station Manager
6 {KRA Maluba Kenya Julius Kihara AC, Malaba Station Manager
7 |URA Ugandn __|James Kisanle Assistanl Commissioner, Enforcement
8 |URA Upandn _ [Phillip Egesn
0 {URA Upanda  [Moses M t
10 [URA Uganda __ [Horunp W Muiebi
11 |[URA Uganda | David Dongo
12 {URA Ugandn __ |Jalloudh Bushara
13 |[URA Ugandn  {Geofrcy Bal Manager Eastemn Region
14 {URA Malaba Uganda __ |Stephen Kimpwedde
15 [JICA Praject JICA PO _|Tokao Iwai Advisor
BCC Namanga Meeting

ZETite

Gn frey Mugnh

3rd in clmggc of Naumanga

! -
2 |Kenyn  buresu  offKenyn Enunanuel Nguzo
] s
3 [Kenya lmmigration  [Kenyn Homisi Soidi
4 |Kenyn Plant  Health|Kenya Kennedy Mieti
5 |Tanzania Bureau of|Tanzania |Hassan Jumn
Standards
6 |Tanzania Food mld Tanzania |Gobricl Mdnchi-
Drug Administrafion
7 |Tanzanin Plant Health|Tanzania |{Emmanuel Alphonce
| |Services
8 |T: in Police T4 Bemard Jolm
9 |TRA Namanga Tanzania {Priscus Munguasifiwe Namanga Station Manager
10 |JICA Project Kenya Masaharu Shimoya Chief Advisor
11 |JICA Project Kenya Takag Iwai Advisor

Burundi

JBS Preparatory meeting & Field Survey on Kobero/Kabanga
Bujumbura, Kobero/Kaban

Emile Slnmm i,

Deputy Cc General

1

2 |OBR |Burundi  [Toseph Nearishikanye, Comnissioner Customs & Excise

3 |OBR Burundi _ [Leonce Niyonzi Director Customs & Excise

4 |OBR Burundi _|Maric-Goreth Bizindovyi Hend Borders' Services

5 |OBR Burundi __ |Rel Nduwimana Assistant 10 Comumissioner C&E
—6__ SB;?::_LS Bureau  of Burundi  |Eric Ruracenyeka

7 ITRA T Patrick Kisnka Depuly Ci Compli and Enforeement

8 |TRA Tanzania  |Mayeln Baluhi Manager Kagera Region

9 ICA  Burundi fieldiy b |Koichi Sloji Chst de Mission

oflice
10 [JICA Project Kenya Masaharu Shimoya Chiel Advisor
11 [JICA Project |Kenya  [Takao lwoi Advisor
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2011 Sep JBS Preparatory meeting & Ficld Survey on Gotuna/Kntuna

2011 Nov

2012 Feb

2012 Mny

Kigali, Gatuna/Kntuna, Rwanda Unndn 12- 13 Se (cmherZOIl

..Tucklme Murckuu:te

Ag. Hend Complinnce & Enfi

| Division
2 [RRA Rwanda  {Josins Muhayimann Head Risk Management & Iniellig Unit
3 |RRA Rwanda  [Rafiki Miiii Principle Revenue Surveillance Officer
4 |RRA Rwanda _ [Jenn Baptiste Mutabnzi Deputy Principle Revenaue Surveillunee Officer
5 |URA Uganda  [James Kisnale Assistant Commissioner Enforcement
6 |URA Uganda  |Daniel*Arorwa Munager Enforcement Operations
7 |[URA Uganda  [Chares Rumanyika M Customs Westem
8 |JICA Rwanda office  |Rwonda  [Satoko Nishigori Program Mannger
9 |JICA Rwanda office  |Rwandn__|Placide Ni imana Economic Infrastiructure Propram Officer
10 |NICA Project Kenyn Masgharu Shimoya Chief Advisor
11 |NCA Project Kenya Takao [wai Advisor
JBS/IWS -BCC Malaba & WCC Lake Victoria & SEQ Mecting
Toroero, Uganda, November I, 2011
r tion SR ECotimir v | BRI Name 220 TIRE0 e e vk
1 Kenya Komau Npanga DC, Enforcement Operations
2 Kenyn John Changole SAC, Western Region
3 Kenya Julius Kihara AC, Malaba Stotion Monager
4 Kenya Robert Odessn Aloys Busia Enforeement
5 Kenya Reiben Odundo Senior Revenue officer, Malaba
[ Kenya Jonathan Ile AC, Western Region Enfy
7 Tanzania | Wolfgang Salia Manager, Enforcement
8 Tanzunin  |Mnason Msangi Asst. Regional Manager, Maro Region
9 [URA Ugandn _ |[James Kisnale AC, Enforcement
10 [URA Uganda | Dongo David In charge Busitemn Enforeement
11 [URA Uganda _ |Bal Geofrey Mannger Enstern Region
12 [URA Ugandn  |Kinn Livingstone Marine Supervisor
13 [URA Uganda  [Mutebi Haruna W, 1n charge Busin Enforcement
14 JURA Malaba Upandn _ [Phlip Egesa Supervisor Enforcement
15 |WCO WCO Susan Onynnche WCO RILO ESA
16 |JICA Projeat NCA PO _|Musahoru Shimayn Chicf Advisor
[ 7 |JICA Project JICA PO |Takao Iwoi Advisor
18 [JICA Project JICA PO |Allan Morgan Sceretary

JBS Gatunn Knatunn Preparation Meeting

URA Busmcss Cenler. Nakawa, Knm ala Ug undn. 29 Feburn

Rwuutln Innot:cnl Snl‘nn chd ol‘ 'I‘rndl: Mnnngcmcm Divigion
2 iRRA Rwandn  [Busingye Flovin |Senior Lepal OfTicer
3 |RRA Rwanda  |Nsengimumva jehrysastone |Senior Verificotion Officer
4 |RRA Rwondn  [Mutesi Edith Valuatin Officer
5 JURA Ugandn  |James Kisaale AC, Enforcement
6 JURA Ugondn __ |Rumanycechen M Customs Weslern
7 |URA Ugandn  |Julius Nkwasire M Tl ing unit
8 [URA Uganda _ |Malingn Timothy. L Officer, Legal & Bonds
9 [JICA Project JICA PO _|Masaharu Shimoya Chiel Advisor
10 HICA Project JICA PO |Takao lwai Advisor
11 JJICA Project JNCA PO |Yoko Konishi Coordinntor

WCC Lake Yictaria SLO Meeting
Dar cs Salaum, 3 May 2013

ERROTrgRniEAtiOn

SRR TR

| |[KRA Keuyn John Changole SAC, Western Region

2 [KRA Kenya Jonathan Inale AC, Wesiern Region Enforcement
3 |KRA Kenya Michacl Qsinde AC, Murine Unit, Westem Region
4 {TRA Tanzanin  |Wolfgang Solia Muanager, Enforcement

5 [TRA T Theodore Kulanabo Boant Engincer

6 JURA Uganda  [James Kisoale AC, Enforcement

7 |[URA Uganda _ |Danicl Arorwn M Enforce:

8 |URA Ugandn _ |Kintu Livingstone Marine Supervisor

9 {\NCA Project JCA PO  [Masaharu Shimoya Chief Advisor

10 [JICA Praject JICAPQ |Tokno lwaj Advigor

11 [JICA Project JICA PO [Yoko Konishi Coordinator




2012 Aug JBS Gatuna Katuna SEO Meeting
bale, Uganda, 21 August, 2012

Scnyondo Silver liunigration Officer Kmmwezi
Ugandn Isingomp Sitmon BISO Kamwezi
Ugondo William Bwongyerere BISO Mirama Hills
Ugandn Kajubi Nailian Border Iniclligence Officer Knmwezi
Ugands ASP Minyelo Henry Q.C Stntion Mirama Hills
Uganda Nyanzi Ronaic In Chorge Kamwezi Cus(oms
Ugando Mwanje Enock Intelligence Officer South Weslern Region
Ugands Jane Akelle Supervisor Enforcement 5/Western Region
Uganda Danicl Arorwa M Operations URA
Uganda Micheal Ojatum Supervisor Mutukula Customs Station
Ugandn Michenl Karamuzi Laison Officer Cyanikn
Uganda Nabimmanya Roben DISO Kabale 07
Upandn Tumwesigye Simon Customs Katuna
Ugando Mukaso Joscph Driver Enforcement
15 JAgriculture Ugando Asiimwe Ronnld Apriculturn) Inspecior Katuna
16 JURA Ugandn Kabogume Evelyne Administrative Officer South Western Region
17 JUPDF Ugnndn WO Bwamili Chrisiophe Laison Officer UPDF Katuna
18 JUPDF Ugandn Li. Charles Bynrugaba Lnison Qfficer UPDF Mirminn Hills
1% |Oflice of President Ugandn Sabiiti Kato Office of the President Kaotung
20 |Police Ugandn ASP Hnsunira Ahmed 0.C Kntuna Police Station
2 JURA Uganda Kajimbi Nicholas BISO Kntuna
22 JURA Uganda Ahimbisibwe Willinm Customs Cynnika
23 |[KAB Rwandn Kangabo Moses Moses KAB Rwandn
24 JURA Ugandn Tumwine Gadire Enforcement Katuna
25 |RRA Rwanda Muhire Prul Customs Gatuna RRA
26 |JURA Ugandn Uwiliaye Feslus Rwanda Bureau of Standards, Gatuna
27 JURA Ugands _ |Twizere Moses URA Kattina Customs,
28 |ltmigration Uganda Amanyn Deborah Immigration Gflicer Katuna
29 JURA Upands  |Jomnes Kisanle Assistant Commissioner — Enforecement URA
30 JICA PO Ugands  |Masaharu Shimoya JICA Chiel Advisor
3] PICA PO Upganda | Tokao Iwai JICA Advisot
32 |[RRA Rwondn _ |Kayitesi Peace RRA
33 [RRA Rwands | Mwesigye Maynngo Jimmy |-RRA

2012 Nov  JWS Basic Safety Marine Training
Bnmlnri Cn]! l.-. KP:\ Mambusn. Kenya NovemberS-J[l 2011

1 URA Ugnndn Knnklnhn Denis Custoims olficer, [annmemcnl

2 [URA Upanda  [David Mpande Customs officer. Enl Busia
3 [URA Ugnnda _ [S 1 Muwercke Officer-in-charge, Enforcement

4 [URA Uganda  [Livingstone Kintu Supervisar, Enforcement

5 [URA Ugondn  jAdcbo Simon Officer I1, Enforcement

6 jJURA Ugnnda __ {Tnremwn Stephen in charge slation, Enfarcement

7 [URA Upgandn  [Ndyasnsirwa Edison Officer [, Enforcement

2013 Jan JWS Coxwain Training
Imlmml Powerboat Ocenn Sl:hoal. Mnmhnsn. Kenya, Janua
: RN

2013

8-l8.

TR
SRS

Ug.andn Kn]ynng,o Rober Boat driver, Enforcement
2 Uganda  {Monirogaba Robert Boat driver, Enforcement
3 Ugandn  |Bwana Fred Bont driver, Enforcement

2013 June BCC Kobero/Kgabunga Meeting
OSBP facility, Kobe: 3June2013

! {OBR Burundi  |Leonce Nivonzi Dicector, Cusloms

2 {OBR Burundi  {Elias Nyamdwi Mobile team

3 {OBR Burandi | Ngezahayo Diomed Kobero station manager

4 (0OBR Burundi __|Berhi Nguwimana Customns oflicer, Kobero
5 |TRA Tanzania |Mayela Baluhi Munoger, Kngera Region
6 |TRA T: in_|Joseph Maleko Customs officer, Kabanga
7 {TRA Tanzania |Mayela Baluhi Manager, Kagera Region
8 |TRA Tanzaniz__|Joseph Malcko Customs officer, Knbanga
9 |TRA T in  [Mdendu Njinulle Customs TRA HQ

10 [TRA T, ia |Laurent Kagwebe Station Manager, Kabanga
11 [JICA Project JICAPQ _|Masahoru Shimoya Chief Advisor
12 |JICA Project JICAPO |Tuakao Iwai Advisor
13 |JICA Project JICAPO |Alice Kananu Project coord
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ANNEX 6-4 Training for Clearing and Forwarding Agents

1. FEAFFA Board Meeting

Dar es Salaam, Tanzania, March 12, 2010

‘ = O ganization © [ Codntiy; D
1 ADR Rwanda _ John Bosco Rusagara, Chairman
2 ABADT Burundi Deo Miibibuka Chairman
3 KIFWA Kenya Gerald Kagumo Chairman
4 UFFA Uganda Merian Sebunya Execulive Secretary
5 TAFFA Tanzania Salifius Mligo Sectelary General
6 TAFFA Tanzania Otiene lgogo Chairman
7 ADR Rwanda Anita Bitega Chiel’ Executive Officer
8 KIFWA Kenya John Mathenge Executive Officer
2.One day Workshop
2 March 22,2010
| Chairman
2 KIFWA Kenya WILLIAM AMOLE Exccutive Board Memebr
3 KIFWA Kenya JOHN MATHENGE Execcutive Repional Seereary
4 FEAFFA Kenya TABITHA KANYUNGU Secretary
5 DAVIS & SHIRTLIFF Kenya MARTIN MUSYQKA
6 AQUAERO CARGOLTD Kenya DOUGLAS OLUCHA
7 SHOOTERS CARGO AGENCY Kenya CYRUS WARUI Operations Supervisor
3 ANDY FORWARDERS Kenya JONATHAN MULI Dircetor
9 BESTWING CARGO LTD Kenya JAIRUS OTIENO Assistance Operations Supervisor
10 FLEET FREIGHTERS Kenya GEORGE OGUTU Assistance operaloins
11 DEJAS ENTERPRISES Kenya DAVIS O8INO Director
12 ASKEY K LTD Kenva JOHN NJOROGE Director
SHIPPING INFORMATION
13 SERVICES Kenya JULIUS GITAU Director
14 AIRGO CONSULTANTS Kenya JAIRUS MUSYOKA Director
WORLDTRADE FREIGHT
15 LOGISTICS LTD Kenya EUNICE KYANDE Branch Secretary
16 RUSINGA INTERNATIONAL Kenya JUDY ATIENQ OKONJO Director
17 KEYNOTE LOGISTICS LTD Kenya WILLIAM OJONYO Secrelary,
18 TRIPPLE TWO K LTD Kenya FANUEL WASIDIA Director
19 LIASION GLOBAL LTD Kenya FRANCIS WANGOMBE M
20 MATSINBERG C&F COMPANNY ¥
- LTD enyd EMMANUEL MATHAI Director
21 BLUEWAVES LOGISTICS Kenya ERUSTUS GITONGA NZOLI Dircector
22 SAMSY INTERNATIONAL Kenya WOLOFSKY KANGETHE Assistance Operations Manager
23 Car and General Kenva Betty Luvandwa Manager
SHIPPING INFURMATION
24 SERVICES Kenya Nahason Busury Declaration officer
25 MWANDO LOGISTICS Kenya Josephat Mwanzia Port Clerk
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2-2 Mombasa Ker!y_a, March 25, 2010

A Country: | Ll CTitler. -
1 Tnburmo { K) le Kenya Gilbert Wawire direclor
2 Najmi Clearing Kenya Jusuf Musajee direclor
3 Westin Enterprises Kenya Josephat Ekina direclor
4 North West (K) Lid Kenya Georpe Mukabi director
5 Kidima Enterprises Kenya William kidima director
[ Amer Traders Kenya Gieorpe ndirangy director
7 Pak pacific Kenya Jennifer Wambui director
8 United Cleating Kenya Hitesh Kara direcior
9 Fy Simba Kenya Muriaza Yusuli pariner
10 Fredtech Forwarders Kenya Willted Marele director
11 Morning Glory Freight Kenya Peler Kinuthia -
12 Burhani Forwarders Kenya Mohsin Burhani partner
13 Doshi &Co {H) Kenya S | Wambugn “
14 }Swift royal conveyors Kenyn Luey Kiiru operations manager
15 Juwells Trading Co. Kenya Nelson Kiaric director
16 Slopes Agencies Kenyn David wachira operations manager
17 Josim Apgencics Kenya Simon Mukalla director
18 Baypori Freight Kenya Benjamin M. Nzioka director
19 Smari choice Kenya Daniel Kamau gitau direclor
20 Goldwell Forwarders Kenya Elijnl Kajru manaoger
21 Keihin Maritime Kenya Eric Gitonga -
22 KIFWA Kenya Valentine Mwakamba director
23 KIFWA Kenya Vincenl Mwachiro -
24 KIFWA ‘|Kenya Peter Mambembe -
25 KIFWA Kenya Gerald Kagumo national chairman
26 KIFWA Kenya Grace Kabira exceulive oflicer
27 KIFWA Kenya Peter Kanyama officialkifwa
28 KIFWA Kenya Davis Mwandid adiminisigraior
29 KIFWA Kenya John pardner past chairman
30 Speedway cargu'f orwarders Kenya Micheal mwakio chairman
2-3 Klsumu, kenya, Marh 29 2010
L 2oL Organization' 5 Country. | - Title;.
l Kenya 1saac Okoni
2 Kenya Tom Karan
3 Kenya jMathins Eclukara-Busin
4 Kenya Collinns Otieno
5 Kenya Silas Kitaka-Isel
] Kenya Ramesh Karia
7 Kenya Ahcno Jumba-Isebanin
8 Kenya Benard Odera
9 Kenyn Nelson Juma-lsebania
10 Kenya Keneth Olicno
11 Kenya Barnabas Momanyi
12 Kenya Tam Ombok
13 Kenyn Henry Koech
14 Kenya Charles Oketch
15 Kenya Sam Akoko
16 Kenya Wrycliffe Otieno
17 |KIFWA Kenya Geratd Kagumo Chairman
18 |FEAFFA Kenya John Mathenge Executive Officer
2-4 Kamapla, Uganda, Apr:l 8, 20]0 (for UFFA)
LT " Qrganization. - . . CCountry J0 Name Title: -
1 Lnion Logistic (U) Lid. Ug_da Damc] l(mmenda S.
2 [Khune & Nagel Uganda Fred Sabwa
3 !Allport Freight Upganda Frank Mugisa
4 Mukwano Indusiries Uganda Ssemamda Charles L.
5 {DHL Global Uganda Ambrose Turyahabwe
6 Kenfreight (U) Ltd Uganda Lyn Arukunda
7 |Pan African Carriers Uganda Okello William
8  |Unifreight Cargo Sercvice Uganda Catherine Nakayiza
g Coronet Upanda Simon Odeke
10 |Coronet Uganda Daen Kanika
11 Continental Shipping Upganda Luwango Matu
12 iBolax Ent. Ltd. Uganda Mategyero Bolaz
13 |Aerolreight Uganda Paul Luganda
14 JU.FF Upanda Mukwaya Dennis
15 |VIRI Upanda Ben A, Mwesigwa
16  |UFFA Uganda Eunice Gumisiriza
17 |UFFA Uganda Agnes Wadda
18 |JICA Upganda Tetsuo Seki Chief Represenlative
19 |JICA Uganda Shintaro Takano Representative
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"Ovsanizations

2-5 Kama la, Uganda, April 9, 2010 (for UCIFA

€oiint

1 ATLAS CARGO SYSTEMS LTD Uganda MWANJE SAM
2 ATACO FREIGHT SERVICES LTD |Upanda JOHN ATARYEBA
3 RAKA AGENCIES LTD Upanda KANKUNDA AMOS
4 I,?S ETHER AS ONE ENTERPRISES Uganda NAMUTALE WILLIAM
5 DELTA FORWARDERS LTD Ugnnda VICENT TURYAMUREBA
6 SEACON MASTERS LTD Uganda ACELLAM ALEXA
7 A.S UNITED INVESTMENTS LTD |Upanda NAMUDDU DROLENCE
[ FREIGHT LOGISTICS LTD Upanda ONYANGO BERNARD
9 DEMAFREIGHT LTD Ugonda BWIRE KEZEKIA
10 NATIONAL LOGISTICS LTD Upanda TURIYO MICHEAL
11 RAPID KATE SERVICES LTD Uganda BHARAT GORICHA
12 NORDIC FREIGHT LTD Uganda QOMAR KASSIM
AL HAI) JAFFER ABDALLA

13 JAFFER FREIGHTERS LTD Uganda FARJALLAH
14 EXECUTIVE CARGO LTD Uganda KABULEETA STEPHEN
15 JOFRA INTERNATIONAL LTD Uganda MR. FRANK MURAMURA
16 INTERVISION (U) LTD Uganda FRED KIMULI
17 ITARDLINE INTERNATIONAL LTD |Uganda OKUMU BONIFACE
18 MASTER INTERNATIONAL LTS Uganda CUTHBERT MUHANGUZI
19 KOB FREIGHT LTD Uganda OBWANA PETER
20 GLOBAL FORWARDERS LTD Upanda E.KAMARA
21 HOSCA AGENCIES LTD Ugandn MUSHARE GEOFFREY
22 UCIFA Uganda Karupaga Merab
2-6 Dar es Salaam, Tanzania, April 13, 2010

Organization.: " Country “Name:i _Title - ..
1 UNITED YOUTH SHIPPING Tanzanin NITESH PATEL
2 EXPRESS (T) LTD ‘Tanzania GEORGE SEMBUYAGI
3 K&K COMPANY LTD Tanzania ABEL 3 SEBASTIAN
4 PRESS FREIGHT Tanzania L. MABINA DIRECTOR.
5 MADINA C&F Tanzania AHMEDI ALIBHAI M.DIRECTOR
6 SMART C&F Tanzania RATESH KAMANIA DIRECTOR
7 BEAM(T)LTD ‘Tanzonia JULIUS NG'ANG’A CEQ
8 ACW INVESTMENT Tanzania MICHAEL NYARUBA DIRECTOR
9 CARGO STAR Tanzania LEO J. MANYARA OP. MANAGER
10 MEDICAL STORES DEPT Tanzanhia MARINES MAGUNGU MANAGER
i1 LIBERT INTERNATIONAL Tanzania GEORGE MKINI DIRECTOR
12 TRIPPLE D LTD ‘Tanzania SENKONDO MSANGA MANAGER
13 MCHILA FREIGHT Tanzania HABIB N. META DIRECTOR
14 SURE FREIGHT Tanzania EVOD LYAPEMBILI MANAGER
15 BINAMUNGU FREIGHT Tanzania BINAMUNGU DIRECTOR
16 TBC (1993) LTD Tanzania BATHOROMEYO KIJAZI BRANCH MANAGER
17 HONOMU FREIGHT Tanzania ELIA KAMASHO GENARAL MANAGER
18 SKYLAND FORWARDERS Tanzania GEORGE HAULE GENERAL MANAGER
19 TAFFA Tanzania MLIGO, S.G. SECRETARY GENERAL
20 TAFTA Tanzania MAPUNDA JOSEPH COUNCILOR
21 TAFFA Tanzania DAVID SWILLA COUNCILOR
22 TAFFA Tanzonia AZIZ SENKORO COUNCILOR
23 TAFFA ‘Tanzania GEVA SHABANI COUNCILOR
24 TAFFA Tanzania 0.0. IGOGO PRESIDENT
25 PRESS FREIGHT LTD. RAJAB MRISHC DIRECTOR
26 United Family Co. Lid. MATHEW HAULE Managing Director
27 Jaguar Carriers Junior Carl SCLOMON KASA Mangeing Direcler
28 Woest Freight Forwarders Juma Alhuman Branch Manager
29 Viclor Resources Co. Lid, Victor Macha Managing Director
30 Awtwer Freight Joseph Mapunda Managing Dircctor
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2-7 Dar es Salaam, Tanzania, April 14, 2010

HRER ‘Organization ™" nf]

1 FREDOM FREIGHT Tanzania MAL MALLYA M. DIRECTOR
2 FREDOM FREIGHT ‘Tanzania H. MONGI M. DIRECTOR
3 BEST SERVICES ‘Tanzania GEORGE SHAURI DIRECTOR

4 LIBERT INTERNATIONAL Tanzania JOSEPH ODERA MANAGER

5 HOTCO (T) LTD Tanzania CASTOL MLWILO MANAGER

6 IRA LINKS Tanzanin GEDION MWAKISEGE DIRECTOR

7 TOYOTA (T) LTD ) Tanzania MTUI MANAGER

8 PROFESSIONAL FREIGHT Tanzania WERNER NDIMBO M. DIRECTOR
9 POA AFRICA Tanzenia LILIAN MMARI DIRECTOR

10 AZMAR ‘Tanzania MAPUNDA

11 B&M Tanzania KASOR M.DIRECTOR
12 SEKAKO Tanzanin KADEGE

13 PHONEX Tanzania ABUBAKARMUISSA

14 WINGS& WHEELS Tanzania JOACHIM MWINGIRA DIRECTOR

15 Tanzania JOSEPH MHAGAMA M.DIRECTOR
16 BEAM (T} LTD Tonzania D, MWANDEMANGE DIRECTOR

17 GOJUDA Tanzania WAHEED K SAUDIN M.DIRECTOR
18 SAMI AGENCIES ‘Tanzania AHMED KHAN DIRECTOR

19 MADINA C& F Tanzania MIRMAN AEDUL M. DIRECTOR
20 ARY LOGISTICS Tanzania NGATUNGA STEPHEN DIRECTOR

21 YERUSALEM C&F ‘Tanzania FRANK GENES DIRECTOR.

22 Tanzania EUSABIO KITOSI DIRECTOR

23 Tanzanip, MASQUD KIKULA DIRECTOR

2010

J pmpura, Burundi? April 19

{7 Orgaiiization Counnitry:

ABA Burundi Nahimana Gandide
ADETRA Burundi Nijimbere J. Marie
ADS Burundi Nzeyimana Patrick
AFRICAN TRANSPORT & TRAVEL |Burundi Gahinja Seraphin
BOUSSOLE Burundi Ndikumapenge Odetie
CONSULT HOUSE Burundi Alphonse Nduwaya
DIL Burundi Josephine Burarame-Evers
DETTRA Burundi ‘Ndayishimiye Lin
GAMU Burundi Gasuguru Aubin
GCFA Burundi Ntiyankundive Gilbert
GEL Burundi Bulange J. Claude
GLOBA CARGO SERVICES Burundi Ndikumana Jean
IFC Burundi Ndinzemeshi Apollinaire
INTAMBA FREIGHT Burundi Nzoyihera Floribert
INTERCARGO Burundi Bizimana Mathicu
KING BUSINESS & CUSTOMER Burundi Kinyarushalsi J. Maric
SERVICE Burundi
MACEBU Burundi Kagisye J, Picrre
MULTI SERVICES Burundi Ahighakiye Nicodeme
NILE SERVICES Burundi Kajongu Gilbert
SODEMAT Burundi Masunzu Renilde
SOGECA Burund Sindabokoka J. Claunde
SOSER Burundi Nimubona Denis
STAR CARGC Burundi Ndikuriyo Joseph Kennedy

25 SWIFT INTERNATIONAL BURUND! | Burundi Habib Hussein

26 TOP SERVICE Burundi Manirkiza Benigne

27 UTI BURUNDI Burundi Ntibibuka Deo

28 JICA BURUNDI Burundi Kimararungo Alphonse

29 . JICA BURUNDI Burundi Yoko Hironaka

30 JNCA KENYA Burund Shoji Maeda

31 ABADT Secrelarial Executive Burund Nunyana Christella

32 FREIGHT WORLD LTD Burund Richard Muhetowintore
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2-9 Klgah, Rwanda April 21, 2010

o 5 Organization |-Eonngey | s Name: .

| |[INTRASPEED Rwanda RUSAGARA John Bosco
2|CISTRANS Rivanda DUKUNDANE Jean De Dieu
3|KITS Rwanda KABANDA Laurent
4|JASMINE Rwanda MIHAYO Alphonse
F|ATACC Rwanda MBARUSHIMANA jean Luc
6|ROYALINKS Rwanda MULINDA Grace
7|FLS Rwanda UMURUNGI Florence
8|SPEDAG Rwanda BASTIAN Scmtiz
IINAWBA Rwanda MUKOBWAJANA Suzane

10[ATACO Rwanda SONGA Jean Bosco

11|TRANSOCEAN Rwanda NDUTIYE Alphonse

12]DOMUS Rwatda KAGAME Pigrrette

13|PIGNEER Rwanda MUGAMBAGE Mundanch

14]INTRA CARGO Rwanda NYEBAZA Josphine

| 5| PRECISION Rwanda MAGAJU Aimable

16| ADR Rwanda BITEGA Anita

17]ADR Rwanda MSAFIRI Wilson

18| Bonlide C & F (Rwa) Rwanda KATWIREMU Stephen
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3. Needs Assessment Workshop

3 1 Dar es Salaam, Tanzama, 5 April, 2011 (with TAFFA) e

B Orgamzahon Country. i Nane: “Title:.
l TAFFA Tanzania Manfred Mutitu
2 |TAFFA Tanzania Senkoko Aziz
3 |TAFFA Tanzania Peter Assenga
4 |TAFFA Tanzania Shaaban Geva
5 |TAFFA Tanzania David Swilla
6 |TAFFA Tanzania Stephen Npatunga
7 |TAFFA Tanzania Proscovia Damian
8 |KRA Kenya Billy Ngumi Business Process [mprovement, Project, CSD
9  [JHCA Project Kenya Shinji Urakawa Chief Advisor
10 |JICA Project Kenya Shoiji Maeda JICA experl

3-2 Kampala, Uganda, __11 April,

2011 (wnth UCIFA)

Country

© Name-

_Title

UCIFA [Uganda

Kassnm Omar

UCIFA Uganda

Walier Manana

1

2

3 |UCIFA Uganda Amos Kankunda

4 |UCIFA Uganda Haji Jaffer Farjallah

5 JUCIFA Uganda William Namutale

6 |UCIFA Uganda David Tigawalana

7 |UCIFA Uganda Tamwesigire J. B.

8§ |UCIFA Uganda Muhanguzi Cuthberi

9 |UCIFA Uganda Peter Obwana

10 |KRA Kenya Billy Npumi Business Process Improvement., Project, CSD
11 JNCA Project Kenya Sheji Maeda JICA expert

3 3 Kampala, Uganda, 12 Aprll

2011 (with UFFA)

...~ J; Organization: ountry: am _Title -

l UFl"A Uganda Charles l(areba Chalrman
2 JUFFA Upanda Dan Musinguzu Nabaasa Tresurer
3 IUFFA Uganda Alex Mbonye Executive Committee
4 JUFFA Uganda Grace Wajiga Secretary of the Board
5 JKRA Kenya Billy Ngumi Business Process Improvement. Project, CSD
6 {JCA Project Kenya Shoji Maeda JICA expert

3-4 Bujumbura, Burundl, 15 Aprll 2011 (with ABADT)

5 . Organization- || Country | .. Name - ‘ Title
1 JABADT Burundi Malhew Bizimana Chalrman
2 |ABADT Burundi Jean Ndikumana 15t Deputy Chairman
3 |ABADT Burundi Benigne Manirakiza, Tresurer
4 |ABADT Burundi Jean Novie Kimayarushaji Secretary of the Board
5 |KRA Kenya Billy Npumi Business Process Improvement, Project, CSD
6 |JICA Project Kenya Shoji Maeda JICA expert

3-5 Klgalz, Rwada, 19 April, 201
Vi, U A “ntry

1 (with ADR)

Title -

ADR ‘ llwanda

Amta Bltega

Executlve Secrelary General

ADR Rwanda

Nyebaza Josephine,

2nd Vice Chairman

ADR Rwanda

Bigirimana Celine

Tresurer

--.IGNU\J:-U:IQ-:‘
>
=}
=

Rwanda Laurent Kabanda Secretary of the Board
ADR Rwanda Perrrete Nkusi Kagame Head of Trainers
KRA Kenya Billy Ngumi Business Process Improvement, Project, CSD
JICA Project Kenya Shoji Maeda JICA expert
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4, Compliance Seminar - Top Management (2010)

4-1 Nairobi, Kenya, November 3, 201

il Namg

National Chairm.

FHL‘VJDN A\\'éli
Mohamed Alading

R, ). Shah

National Treasurer

Gernld M. Kagumo

1
2
3
4
5

ohn Mathenge

[

JICA expert

[TOSHTHIRO HARUY AMA

4-2 Nairobi, Kenya, November 4, 2010

S0 T Orgsnization i G o Naime . CCTile
1 UFFA |Charles Karaba Chairman
2 JUFFA lMeri:\n Scbunva Governor
3 JUFFA Mwijukye JenifTer Chair person Financin) Commillee
UFFA Dan Musinpuyi Nabaasa Executive Commitier Member
[UFFA Charles Mwecbermbezi Executive Cammitiee Member
UFFA Alex Mbonye Exeeutive Commities Membet
UFFA Agmes Secretary of Board
§ JUCIFA WALTER_MANANA VICE CHAIRMAN
4 _JUCIFA AMOS KANKUNDA SECRETARY GENERAL
1& JUCIFA NAMUDDU DROLENCE DEPUTY SECRETARY GENERAL
11__JUCIFA NAMUTALE WILLIAM DEPUTY NATIONAL TREASURER
12_JUCIFA TIGAWALANA DAVID BOARD MEMBER
13 JUCIFA KIMULI FRED BOARD MEMBER
4 JUCIFA |TAMWESIGIRE J.B BOARD MEMBER
3 LUCIFA MUHANGUZI CUTHBERT BOARD MEMBER
CIFA PETER OBWANA BOARD MEMBER
AFTA [Otiena O. Ipoga President
8 [TAFEA Manifed P. Mutilu Vice President
5 ITAFFA
0 _ITAFFA
21_|TAFFA Peter Assenpa
332 ITAEFA Shaaban Geva
23 ITAFFA David Swilla
Stephen Nplsnun
John Mnpunda

John Bosco Rusagara

Aniin Bitepa [Gavernor

DUKUNDANE Jean de Dicu |Wice Chairman

Lautent Kabanda Secreton:

Geace Mulinds Treasurer

Pigrrele Nkusi Kogame Training Commitive
{ozron Awili Nmiional Chairmnon
dohamed Alading National Treasurer

P. ). Shoh Exccutive Board Member

Gerald M. Kowumo

Vice president

16 |KIFWA John Malhenpe Regional Execulive Officer
37_|ABADT, Dea Niibibuka Vice |

8 [JICA exper

TOSHIHIRO HARUYAMA

|Exgnn of Compliance

4-3 February 22, 2011 at Castle Ro

Kenya

Orfanization

yal Ilotel, Moml

- Niine:

Title-

L-ASEEF IMPEX LIMITED

KRHALID E. HASSAN

BECOZ] INVESTMENTS

Al
2__IAMER TRADERS LIMITED GEORGE NDIRANGU
3 ANKIN COMMERCIAL AGENCY CYRLUS KIMANI
4 JARCHIE CREATFT HOLDINGS HASSAN. K. MULELLAN
5 |ATLAS FREIGHT FORWARDERS ALI BADDY
& |BATA SHOE COMPANY (K1 LTD PATRICK GATHURA
7__|BAYLAND FREIGHT SERVICES LUCAS DINDI
L

BENJAMIN MWANZIA

BIKHA AGENCIES LIMITED

EZERIAH KHAOYA

BLUE HILLS INVESTMMENTS

CHANES FREIGHT FWDERS
CHARTERED INSTITUTE

5 |CLEARPACK FREIGHT SER. L
COLOSSUS FREIGHT

BLUE SHED FREIGHTERS

1 |CIRCLELINES AGENCY LIMITED IMI'IMEL MUNYOKi

FRANK N, GIRONYO

1BRAHIM IIRAHIM ALl

RICHARD KIFSANG

DEMRER RUMBA

DAVID G. MBUGLIA

M.KASSIM KITENDD

7 _|CYKA SHIPPMING & LOGISTICS LTD

CECILY KARIUK]

1R |DODWELL & CO, LTD

CHARLES CHIFUI

19 [DOSHI & CO. (H} LIMITED

SAMUEL WAMBUA

20 |EXPORT TRADING LIMITED
F. Y, SIMBA SHIPPING COMPANY

PEMBE SHUNGU

0
22 |FRA-ALEX TOP FREIGHTERS
23 |FREDTECH FORWARDERS

24 |FREIGHT FORWARDERS (K} LTD

MURTAZA S, YUSUF
EUNICE PASCAL
WILFRED M. MURETE

25 IFREIGHT POINT LIMITED,

MICHELLE HORAEAU
SIMON M. WANIOH]

26 |FREIGHTWELL EXPRESS

|PETER MBUTIHU

27 |GLOBAL BUSINESS €O.
GOLDWELL FREIGHTERS
29 |GOVERNMENT CLEARING
0__[HABO AGENCIES LIMITED

JOHN M. WAWERL

ELUAH KIRY

TFELIX ATIENQ ATENG

1 [HERMATON CARGO

HEZRON AWITI
IRENE KAV
JOMELINE CONSOLIDATED SER ALEX MOSE KENANI

NLAND AFRICA LOGISTICS ROY MWANTHI

NTERFREIGHT E.A LIMITED EDWARD ONDIEK

NTRASPAX FREIGHTERS KENETH G. KAMALU
36 |JASPA LOGISTICS ALICE KITAVI

37 _[NPA HOLDINGS

YUSUF LELE!

IR |KANA FREIGHTERS LIMITED

JACOB KANANGO

30 IRENTAN CONNECTIONS
40 |KIDEMA ENTERPRISES

HASSAN K. MBARAK

WILLIAM KIDIMA

4 KIFWA GRACE KABIRA

4 LAND BRIDGE FREIGHTERS ERANCIS KINYUA GACHOK]
43 |LOGISTICS SOLUTIONS LIMITED PETER GORO RIARIE

4 M.C. GLOBALC & FCO. LTD DOMICIANO M. NTORIBI

45 |MADEBQ INVESTMENT LIMITED OEL KARANJA

46 IMARITIME FREIGHT CO. LTD ANGIKHAN Q. JALAIKHAN

47 _{MARUN| PRODUCTS

BENARD SIMIYU

| THOMAS ODERD ARUCHO

L
)

AR IMERIDIAN SHIFPING E.A LTD

MONSOON MOVERS ENT. LTD ERASTUS MUCHIRI
S0 |MTUDAWA FREIGHTERS LIMITED  [JAMES DAWA
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51 |MULTIPLE SOLUTIONS HELEN MUKAMI

532 _|MUZDALIFA CLARING & FWRD GEQFREY AGUTU OTIENO
53 [NGOZI LIMITED JOHN GARDNER

34 |INORTHWEST (K} LIMITED GEORGE MURAB!

55 |OCEAN WAVE LIMITED JAMES WAWERU

56 [OKILANDERS FREIGHT LIMITED PETER JUMA

57 |PAK PACIFIC LIMITED WAMBUI MWANGI

58 _|PAN AFRICAN SYNDICATE AHMED M. SIDIK

59 [PRINCIPAL FORWARDERS

60 |[RUMAN LIMITED

SHOED GANIWALLA
ABDALLA AWADH

6F _[SDV TRANSAMI KENY A
KENYA LIMITED

TORES

PETER GITAU

TANDEM FREIGHT SERVICES LTD

[THE MAINMARITIME FREIGHT

% | TEA WAREHOUSES LIMITED

ROSE K. MDURU

FRANCIS WAMBUGU

'GEORGE NESBITT

JULE IMATHIU NTEERE

TUDOR SERVICES LTD

ALI MOHAMMED ALI

[TWIN KITH LIMITED [BEN MUREITH]
UNDERSEAS PETER KARIMI
UNIGLOBE LOGISTICS [MOHAMMED ALLADINA
74 _JUNITED CLEARIING ITESH KARA
|73 [UPES] FREIGHT LOGISTICS LTD PAUL M MUROK]

WESTON LOGISTI SALIM MBARAK
(WILSAK! FREIGHT LIMITED WILLIAM CHENZE
WORLDLINK INTERNATIONALF. JOE OPAR OCHIENG

BONAFIDES VOYAGE LTD

4-4 25 February 2011 for ABADT at Club du lac Tanganyika, Bujumbura, Burandi i
B [ Orgendzation? o ) T T I T
1 JaBA NAHIMANA CANDIDE
2 JABADT (Excl. Sccretarint) (Chrisiella
3 |ADETRA NINIMBERE J MARIE
4 JAFRI VISION ALFONCE NUSAUNWT
AFRICAN TRANSFORT AND TRAVEL JGAHEBERA FASCAL
ALL PORUT FREIGHT GAHINJA SERAPHIN
AVEDETT 2000 F{ANJOLI SEVERIN (IstV.F)
3 |BANGUKA GAHUNGU SERGE
9 |BELAKA INTERNATIONAL TRANSFORMI'EMA ALAIN
t0_ [BFA (Autilor) INIYONGERE MARIE ROSE
1} |BOUSSOLE (Treasurer) INDIKUMAGENGE ODETTE
CC§ [NIMUBGNT AEYIE
CCs NIAIKUMANA PHITGE
4 |COBET BOGEZNTO
CODETT RIVUZUMU GABDERK
¢__|COGES BIZIMANA THERENCE
7 _|COTRACOM SINDAYIHERURA MIMI
R |DETTRA NDAYISHIMIYE LIN
4§ |GAMU GASUGURL AUBIN
200 |GCFA th\NKUNDIYE GILBERT
21 [IMA ERIC BANKIMBAGA
RING BUSINESS AND CUSTOMER
SERVICES RINYARUSHATSI LMARIE
231 |LA GENERALE DES SERVICES NBA BUMUGISHA Juyvciul
bl KAGISYE I PIERRE (GM)
25 IRAROZE ARIANE
2 SINDABUKOKA ] CLAUDE
27 |STAR CARGD NDIKURIY O JOSEPH KENNEDY
38 {TOI SERVICE MANIRAKIZA BENIGNE
29 {UTI BURUNDI (Chairman) NTIBIBURKA DEQ
JICA Toshiliro Haruyama
JCA ighbjl Macila
Iusterpireler [
T |
4-5 March 8th, 2011 at Paridise City Hotcl, Dar ¢s Salaam, Tanzania
£ e y ¥
1 |ALHISD COMPANY. MA
ANYMER FREIGHT (T) LTD. JOSEH > MAPUNDA
ARYA LOGISTICS LTD NOORMOH MED ABDUL

RANJAN SUCHAK

CLEAR SERVICES G LTD

N. N CHOLAUS

|COSMOS HAULAGE €O LTD
CURRENT FREIGHT

EURO AFRICA FREIGHT LTD

|AMINT SAMBC

STANFORD KIHOT

JUSTINE KAMEA

10
n

FAF AND COMPANY LTD
FIDARUSSEN&CO.LTD

JULIUS G. MALAGEA

ASOKIWE 1 P'WELE

2 _|HAMYMACK TRADING CO LTD HAMASI MSONDE
3 |HORIZON FRE GHT FOEWARDERS LTIMRISHO J MRISHO
4 |HOTLEEF TRD COILTD RIZIK CRISPIN

HAL MA A KHAN

15 |ILEMIERA INVESTMENT LTD
IRA LINKS CO. LTD,
JAGUAR CARIERS LTD

KORUFREIGHT LTD

3 __|LUPALILA CO.LTD.

GEORGE KWELELE
SOLOMON KASA
|L“ AAP COLTD STANELY NYANZA
JERUSALEM FREIGHT & CO. LTD BARNAAS MPONEIA
20 |JOEQCEANCLFLTD JOEL STANLEY KAMOGA

24 |MCTURO INV. LTD. JUDITH MHINA
25 IMIKANDANICO LTD OMAR | OTHUMAN
JORAM JOSIAH

26 |MOHAMEDAL) RASHID MOHAM{ED
27 |MUYAM(T)LTD

JOHN A. LYIMO

28 IMWIMADA GENEMLSUPPLIES LTD

JOSEFN DAVID URIO

b2
30

N.M EREIGHT SALEHNE NDM{BE
NTLALISOS WORLD] DE CO, LTD GUSTAN NICHOLAUS

RIMZONE TRADING CO. LTD

OLIE IMIPORT & EXPORT LTD

ACLE TMDING CO LTD

RICHARD HENRY
ROBERT MALLYA
UNOWE FREIGHT & CONSTRUCTIONJOSFEH MUWALUGELY

ACLE TRADING CO. LTD

CHRISTIAN MOSSES
SALUM KASHORO

Al CLEARING & FORWARDING

[LILIAN T LUANDA

—163—




37 [SEIAFRICA CARGO FREIGHT MARYAM SHABAN
38 ISEKAKO ELIAS KASOLE SANZE
39 [SHIBA ENTERPRISES LTD ALEX LYOVA

40 ITAFFA STEPHEN J NGATUNGA

41 |TAFFA

TMNSBARR ES FREIGHTERS LTD

E
43 |TOLUPALILA COMPANY LIMITED _ |[BONONUS MLOWE
44 |TOYOTA TANZANIA LTD

45 |VICCOM RESQOURCES CO L'TD VICTORO MACHA

JICA Tashihira Haruyama
JICA Sha) Maeda

4-6 March lllh 2011 dt Umlmnu Holcl Kigali, R“'Il'lllﬂ

umuuon Gemmu

1
2 BATAMURIZA SHARON.
3 |BONIFIDE CLEAR]NG & FORWADING [DAVID NGARACU
4 [CLICK CLEARING AND FORWADING |[NTAGWABIRA Antoine
5 |CLOFFIK MBARUSHIMANA JEAN LUC Direclor
& |COIMEX NIVONSABA INNOCENT Director
7__|CONEX LOGISTICS MUGISHA SUWED MANAGING DIRECTOR
8 |DATUS LIMITED ARADUKUNDA Duo Directar
¥ [DOMUS SARL MUSEKERA EMMANUEL. Shaseholder
1l |DOVE FREIGHT AGENCY NDAHIMANA THEOGENE Director
1 [FREIGHT LOGISTICS SERVICES | Diccetor

2 |G&M CARGO SERVICES
13 |GILL TRADING

Direclor
Shaseholder

14 [GORILLA [U00 UMURUNGI FLORENCE

[

15 |HOPE FREIGHT SERVICES Sarl

NSENGIYUNVA GEORGE | Direcior
UMUTONE JULIET Direcior
RWUMBUGUZA SERA-FRED Shnreholder
UNKUNDIYE LECN. Direcior
BEGUMISA F Direcior
MUKANGWIIE NELLY Sharchold

21 _[JASMINE INTERNATIONAL NYEBAZA JOSEIHINE
22 |KENFREIGHT RWANDA BARIGE

Diteclot & Troinet

Direclor
3 |KIGALI GENERAL TRADING ESTABLIJMUHONGAYIRE BETTY Direclor
2 RIPHARMA Satl MIHAYD ALFPHONSE Sh & Trainer
LE CORRECT RURANGWA Charles Direclor
"(- LOGIONE MURIGO lohn Basco |Din.-clur
27 |MULTILINES INTERNATIONAL Mihiga Evode Plreclot
28 NAME NZABONIMANA ETIENNE Sk
20 |NEW BUSINESS CLEARING AGENCY §Dustion Direcior
30__[NEW KIGALI BUSINESS SERVICES ™ [JIACRY RURANGWA Direclos
31 |[NOVAMARINE LTD MBONIGABA DAMIEN DBirectar
31 [OMNIBUS AGENCY RUTAGENGWA EMMANUEL Shareholder
BANAGE F Dircctar
NSENGIYUMVYA CALLIXTE |Director

PRECISION CLEARING

QUICK CLEARING

41 |SDV TRANSAM! NSENGIYUMVA ERIC

D
Dirccior

42 |SMART CLEARING AGENCY

INEZA SABIN

43 |SPEDAG TRANSCLEAR

NEURUNZIZA LOUIS

Dirccior
Shatcholder

1 JTOM MOVERS BIGIRIMANA CELINE

Dircelor

45 [TRADECO FREIGHT AGENCY UMUZIGA GISELE

Dircetor

46 JTRADERWA Direclor
47 JTRUST CLEARING RWEMERA Angelique Dircclor
48 |TRY TRUSTERS MUGENI Denise Direclor
4 JWESTERN CRUISE GEORGETTE MURESHIMANA Director
50 [NICOLUS NTARUGERA Direetor

JICA Teslubero Haruyama
JICA Shoji Mneda

AFRIFREIGHT (WILTD HELEN CHAFIU

ALLWAYS SHIPPING COMPANY WALTA WADDAMBA MANANA

ARTHUR FREIGHT LTD TIGAWALANA DAVID

4 |ATACOFREIGHT SYS LTD OHN ATALYEBA x. DIRECTOR
ATLAS CARGO LTD MWANIE SAM M.DIRECTOR
6 |[BENCOLONOLLY PEL LTD PETER NYERO .D. M.DIRECTOR.
7__|CAREFREIGHT SERVICES {(UILTD NDIRABAERISA JUSTUS M.DIRECTOR
K |EAGLE LOGISTICS SOLUTIDONS LTD |[WALABYEKI DAVID M.DIRECTOR
9 INV'ST LTD ISAAC MUYANIJA M.DIRECTOR
1] CARGO AGENCIES (LLTD BAGARURAYO LEONARD \M.DIRECTOR
1 |INTERVISION SERVICES KIMULI FRED M.DIRECTOR
JAFFER FREIGHTERS LTD AL+HA!N JAFFER ABDALLAH .DIRECTOR
JET SPEED AIRFREIGHT (UILTD ARINAITWE HUMPREY |M.DIRECTOR
LINE AGENCY LTD LINQ CREIL ICHILA M.DIRECTOR
15 |MASTER INTL LIMITED CUTHBERT MUNANGUZI M.DIRECTOR
6 |[MEGHA INDUSTRIES LTD SHIRAZ MEGHAN! M.DIRECTOR
1 _|MULTICARE SERVICES MARAU NJONATHAN M.DIRECTOR
& _|NATIONAL LOGISTICS LTD MICHAEL TURIYC M.DIRECTOR
9 |NORDIC FREIGHT INTLLTD KAS51M OMAR EX.MRECTOR
20 |ORIENTAL FORWARDERS LTD ORETCH MOSES M.DIRECTOR
11 _|OVERSEAS C&F LTD J.B TAMWESIGIRE M.DIRECTOR
32 [RAKA AGENCIES LTD AMOS KANKUNDA M.DIRECTOR
21 _|RAPID KATE SERVICES LTD BHARAT GORITCHA Ex.DIRECTOR.
24 |ROKO CONSTRUCTION LTD RAINER KOEHLER M.DIRECTOR
25 |SEACON MASTERS LTD ALEX ACCELLAM ALEX M.DIRECTOR
2 SHUMUK INVESTMENT LTD MUHUMUZA DAN M.DIRECTOR
27 [TOGETHER AS ONE _ENTERPRIESES [NAMUTALE WILLIAM [M DIRECTOR
28 [Ex. Svcrotary

UCIFA Kareopa Marab
CA Telsuo Yasui
CA Shaji Maeda

Experi Lecurer
Experl Customs Project




5. List of the Participants --Middle Management Staff-- Compliance Seminar

1 ALLWAYS SHIPPING COMPANY MUHAKANIRE SEZI BRANCH MANAGER
2 JATACO FREIGHT SERVICES LTD WALUSIMBI JAMES DECLARATION MANAGER
3 JATLAS CARGO Systems LTD LUGGULE TABITHA ‘ MANAGER ADMIN.
4 |JCAREFREIGHT SERVICES (U)LTD MARTINEE LUKINDU DECLARATION TRAINEE
5 |EAGLE AIRLTD KIWUMULO ANNAH DECLARATION OFFICER
6 |EAGLE LOGISTICS SQLUTIONS LTD ANTHONY KASEGERE DECLARATION OFFICER
7 |HAKS INVESTMENTS LTD OPIRO CONSTINTATINE MANAGER
8 |INTERVISION SERVICES KADODI JOY G.MANAGER
9 |JAFFER FREIGHTERS LTD SSEMBATYA IBRAHIM OPERATION MANAGER
10 |JOFRA INT'L FORWARDERS LTD TIBAMINYA DENIS DECLARATION OFFICER
11 JJOINT CLINIC RESEARCH CENTRE NSAMBA PETER DECLARATION OFFICER
12 {KOBFREIGHTLINK LTD OKANDAPAU AUGUSTINE DECLARATION OFFICER
13 |LINE AGENCY KIKANSHEMEZA CHRISTINE BRANCH MANAGER
14 |MASTER INT'L LTD NUWAGABA ENOCK BRANCH MANAGER
15 |IMEGHA INDUSTRIES LTD IJARA AGGREY DECLARATION OFFICER
16 |MULTICARE SERVICES FLORENCE NGU1 MANAGER
17 |[NATIONAL LOGISTICS LTD VICTORIA NABWAMI DECLARATION OFFICER
18 |NORDIC FREIGHTER LTD JALIA KASIITA ADMIN.MANAGER
19 |ORIENTAL FORWARDERS LTD JANE CKETCH G.MANAGER
20 JOVERSEAS C&F LTD TUGWINE VICENT OPERATION MANAGER
21 |RAKA AGENCIES LTD PAUL LUGOBE MANAGER
22 |RAPID KATE SERVICES LTD MAYURA ) LOGISTICS MANAGER
23 |ROKO CONSTRUCTION LTD MUKAMA DESIRE DECLARATION OFFICER
24 |SEACON MASTERS LTD OCHOLA CLARE HRM
25 |SHUMUK INESTMENT LTD JJEMBA CHARLES DECLARATION OFFICER
26 |Baj Investment Lid. Tracy Banuyma CLEARING OFFICER
27 |Baj invesiment Lid. Bwire Kezekia Manager
28 |CAREFREIGHT SERVICES (U)LTD Opio Benedict Manager
29 |Eagle Logistic Sevice Lid, Amajo Jane DECLARATION OFFICER
30 |Eagle Logistic Sevice Lid. Okaramedo Paul DECLARATION OFFICER
31 |Limotrans (U) Lid, Kagushare Adriw DECLARATION OFFICER
32 |UCIFA Karvgaga Merab Ex. Secrelary
33 |NATIONAL LOGISTICS LTD Emuron Anthony Okanya DECLARATION OFFICER
34 [NORDIC FREIGHTER LTD Nakimera Fatuma Administrator
35 [Maina Speedy (U) Lid. Masercre Norah CLEARING OFFICER
36 |The Clearer (U) Ltd. Muhabwe Wycliffc CLEARING OFFICER
37 [Maina Speedy (U) Lid. Alfred Talamhitel CLEARING OFFICER
38 |Roco Construction Lid. Nabibugga Theopiisla Procurement Officer
39 |ARTHUR FREIGHT (U) LTD Walyemira Dan OPERATION QFFICER
40 |PALUKU AGENCIES LTD Paluku Geoffry OPERATION OFFICER
41 |Roco Construction Ltd, Mukama Desire LOGISTICS MANAGER
42 |A.S. United Invesiments Nsamba Devis DECLARATION OFFICER
43 |Executive Cargo Lid., Kabulecta Steven General Manager
KRA Billy Ngumi Kabui Project Officer
JICA Tetsuo Yasui Expert Lecturer
JICA Shoji Maeda Expert Customs Project
5-2 9th Autust 2011 at Club du Lac Tan anylka, Bujumbura, Burundl
1 BUKEYENEZA Vwmne ABA Declaration officer
2 |Mbonimpaye Everius ABL Declaration oflicer
3 IMWITENEZA Viateur ADS Declaration ofTicer
4 |Ndayizeye J. Berchmas . APF Business Director
§ |Pascal Gahebera ATT Director
6 |HAKIZIMANA Emmanuel B.F.A. Clearing Manager
7 |BAKAREKE Jcan Marie Vianney BIBA Declaration officer
8 |KANEZA Felicité BRUCARGO Declaration officer
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9 |Ndayihimbaze Daniel CCs Declaration ofTicer
10 {Baratakamwa Eddy Michel CLOSITRAT Declaration officer
11 {IRADUKUNDA Clhristine CODETT Declaration officer
12 [NUIMBERE Thierry COTRACOM Declaration officer
13 |Sahiri Pontien DETIRA Declaration officer
14 |Muhirwa Olivier DHL Burundi Declaration officer
15 INIBIZ] Apnds GCS Declaration officer
16 [Ntiyankundive Gilbert GCFA Declaration officer
17 |Bazira Angeline GIS Dirccior
18 INizigiyimana GTT Clearing Agent
19 {NDUWIMANA Florence IFC Declaration officer
20 INTUNZWENIMANA Joseph IMA *BURUNDI Declaration ofTicer
21 IBARANCUNGA Joseph INERCARGO Declaration officer
22 INZOYIHERA Floribert INTAMBA FREIGHT Director General
23 |BIMENYIMANA Nelson KING BUSINESS Secretariat Account
24 {Nkurunziza Constantin La Generale des Services Declaration officer
25 |NDEMEYE Joseph SBS Dircctor General
26 {NDAYIZEYE Appolonic SODETRA Clearing Manager
27 |NITUNGA Angélus SOSEX Direclor deelaration
28 |MANIRAMBONA Rémy SOTRADE Director
29 |NKURUNZIZA Eloi TOP SERVICES Declaration officer
30 |Ms. Christella Munyana ABADT Executive Secrelatiat
31 |lgnace Nizigiyimana ICS Interpreter

Billy Nguni Kabui KRA Project Officer

Tetsuo Yasui JICA Lecturer

Shoji Maeda JICA Expert of Customs
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5-3 Au

ali, Rwanda

INEV O sy

1 JADONIAC&F Museveni K. Benon
2 [BNMETRO Clementine Umuhoza
3 |BONFIDE Kananura Palrick
4 |CLICK CLEARING & FORWARDING AGECNY Mugisha Suwed
5 |CODETRACO Uwineza Emma
6 |Good Freight Clearing Agency Nyirimana Aimable
7 |GORILLA 1000 Manirahari Nouredine
§ |INTRA CARGO NYEBAZA Josephine
9 |INTRASPEED Muzungu Godlrey
10 |JEM CLEARING Gasana Mary
11 |LOGIONE Denise Mugeni ({AER)
12 |IMADE Mukandori Josephine
13 |Multiline International Uwamahoro J. M. Augustine
14 |[NEW PREFERENCE Mulesi Antoinelie
15 |Royallinks Ltd. Habimana Hesron
16 |SMART CLEARING Umwali Gisele
17 |STD SANDRA MUKURIRA
18 |THE HARVESTERS Nzabonaniuma Oliver
19 |Transocean Ndutive Alphonse
KRA Billy Ugumi Kabui
JICA Telsuo Yasui
JICA Shoji Maeda

JOHN MWIGE

[ Bositionisit
OPERATIONS MANAGER

1
2 |AMSTRONG INT' C & F AGENCIES JOHNSON KIPKERING SANG MANAGER
3 |AMSTRONG INT' C & F AGENCIES JAGDEESAN GANAPATHY MANAGING PARTNER
4 |Andy Forwarders Services Ltd. Jonathan Muli Assistant Manager
"5 | Andy Forwarders Services Ltd, Danicl Nzeki BRANCH MANAGER
6 |ANKIN COMMERCIAL AGENCY FRACIAH NJERI KIIRU MANAGER
7 |ARCHIE CRAFT LIMITED AGRREY ALUKWE MANAGER
8 |Barghaba Bushi,Age, Muhyidin Ali Direclor
9 [BAYLAND FREIGHT AGENCIES AGNES O. WASWA SHIPPING CLERK
10 |C.K. Rolluk Lid. Stephien Rono Accountant
11 {CORONET CARGO LIMITED PATRICIA NJERI KAMAU OPERATIONS MANAGER
12 |CYBERPORT INTERNATIONAL Limited CAROLINE KURIA SECRETARY
13 JDAVID KARIUKI KARANGA KIAN CARGO LIMITED MANAGER
14 |DHL GLOBAL FORWARDING (K) Ld. JUSTUS WAMBUA OPERATIONS MANAGER
15 [Doshi & Co. (hardware) Lid. Samuel Kigma Wambua Manager
16 |DOT.COM CONSULTANTS Lucia S, Harrison Operalor
17 |ECHKEN AGENCIES NAOMI TUWA ASS. OPERATION MANAGER
18 |EURASIAN FREIGHT JOSHUA MUMBE ADMINISTRATION
19 |EXPRESS KENYA Lud, ALWIYA ADNA COPERATIONS MANAGER
20 |FEELS TIME CO. Lid. ISAAC WAITHAKA OPERATIONS MANAGER
21 |FILIKEN TRANSIT BRIAN TWINAMASIKO MARKETING MANAGER
22 |FREIGHT FORWARDERS (K) Ltd. TOM NZOMO! OPERATIONS
23 |FREIGHT FORWARDERS (K) Ltd. MINAL CHAUHAN OPERATIONS
24 |Freight Well Peter Mbuimy Manager
25 |GALLINS HOLDINGS Ltd. DAVID YAMOQ MANAGER
26 {GLOBAL BUSINESS COMMANDERS JOHN M. WAWERU MANAGER
27 {GOLDEN FREIGHT SERVICES ABDIWEL! DIRIY SANTUR MANAGER
28 |GOLDWELL Forwsarders Lid. John Muthinda Manager
20 |GOLDWELL FREIGHTERS Ltd. JOHN WAMBUGU CLERK
30 |Habo Agencies Ltd, Bipin Parma Managing Director
31 |HOMELINE CONSOLIDATION Lid. ALEX MOSE KENANI OPERATIONS MANAGER
32 |INGONI FREIGHTERS ZETTA MRISHA SECRETARY
33 |INGONI FREIGHTERS MOSES OUKO OPERATIONS SUPERVISOR
34 |Intraline Shipping & Logistics David K. Muthiani Dircclor
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35 |KENSCO BUSINESS SOLUTIONS MOLO T. WILLIAM MANAGER
36 |KIFWA MOMBASA DAVIS MWANDIDO ASISTANCE
37 |KIFWA MOMBASA Grace Kabira Executive Officer
38 |KIFWA MOMBASA Michelle Hoarcau Branch Chairperson
39 |LOGENIX INTERNATIONAL NANCY ISEGERE Secrelary
40 |Logistic Solutions Stephen Kiaric DECLARATION OFFICER
41 |Mabita Co. Lid. Jacob Kiprono General Manager
42 |Mak Cargo Holding Nicholas Rop Manager
43 |MARKENS FREIGHT LOGISTICS JAMES OTIENC OKEBE OPERATIONS MANAGER
44 |MFANCO AGENCIES ALBANUS M.MULEI MANAGER
45 IMIDWAVE FREIGHTERS LIMITED. BONFACE MUSAU NGOMOC BRANCH MANAGER
46 INORTHWEST(K) LIMITED GEORGE MUKABI MANAGER
47 jPanal Freighters Margaret Wambui Operation Manager
48 |PANWORLD LOGISTICS LIMITED FROADAH SHIDA MAKOMERE PORT CLERK
49 |PEERLESS TEA SERVICES JANE KAMAU LOGISTICS MANAGER
50 |S & L PORT SOLUTIONS LIMITED SARAH GITAU MANAGER
51 |SAFREIGHT LIMITED OMAR SAGAFF NADHIR DOCUMENTATION SUPERVISOR
52 |Sanako Co, Ltd. Muwakamba Dircclor
53 |SEACON(K) LIMITED AYUB WANGONDU NDERITU SENIOR DECLARATION QFFICER
54 |SOLLATEK ELECTRONICS ERICK TINDE LOGISTICS MANAGER
55 |UNIGLOBE LOGISTICS KALINGA MUTUNGA Declatarion Officer
56 |WIGGLESWORTH EXPORTERS IBRAHIM KARACHIWALLA MANAGER
57 |Woridwide Container Lines Lid. Kisito C. Ogol Manager
58 |YEAR 2000 FREIGHTERS LIMITED SILAS ODOUR OPIYO DECLARATION OFFICER
KRA Billy Npumi Kabui Project Oflicer
JICA Telsuo Yasui Lecturer
JICA Shoji Maeda Scnior Expert
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1 JACE EXIM CO.LTD MARICHI MSISI
2 |AL-HEELAM C&F LTD ANSILA A. KABWITA
3 JARYA LOGISTICS LTD NOOR MOHAMED ABDUL
4 JAZIMAR INVESTMENT LTD BEATRICE MSAFIRI
5 |BONAFIDES VOYAGE CO. LTD RANJAN SUCHAK
6 |CMCO.LTD ANDREW MUSHI
7 |CREST C&F LTD JACOB SENKOBA
8 JCURRENT FREIGHT(T)LTD STANFORD KUHNOI
9 |ELETEX INVESTMENT CO. LTD SHEILA 8. MPONDA
10 |Fundi Ramadhani Pazi Sarawani Inv, Co. Ltd. Operation Manager
11 |Georpe Gassaya Beltway Traiding Co, Ltd, Operation Manager
12 |Gadfrey Hichika Tamefa Freight Officer
13 |Goodluck Honge Uhuru FM
14 |HK FREIGHT FORWARDERS LTD MUSSA A. MNDEME
15 |J. Lyimo TAN Traffic Declaration officer
16 |JAMBO FREIGHT LTD PHILIP MDOE
17 |Janeth Shekuwde New Habari
18 |John Mapondela Scan Tanzania Ltd.
19 |Julius Gaspar FAF & Co, Lid. Director
20 |KANYOTE CO.LTD PHILBERT TELEKAKO
21 |KAS FREIGHT LTD INNOCENT KAPINGA
22 |KIBUYE FREIGHTLTD ALICE D. BINAMUGU
23 JLUPALILA CO.LTD HAPPINES §. MLIGO
24 IMANCHINCHI FREIGHT LTD SLYVESTER NYAMBESE
25 |MPONGO ENTERPRISES LTD RICHARD MPONGO
26 |NTAWIGAYA CARGO MOVERS LTD TRYPHONE B. RUHOGORA
27 [PALM SWIFT(T) LTD TASNIM H. HASSANALI
28 |QUALITY BUNESS CONSULTANT - BONON MLOWE
29 |Ramadhani [ssa Smith Freight Officer
30 |Raphius Rwekaza Binamung (U) Freipht Import Manager
31 |ROLIE IMPORT &EXPORT LTD ROBERT MALLYA
32 |ROMAMI TRADING CO.LTD ELIAS ABDALAH
33 |S. A. Kasa Jaguar. Carriers Lid. Managing Dircctor
34 |SAHARA DESERT FREIGHT LTD HUSSEIN MAINA
35 |SARAWANY INVESTIMENT CO. LTD FUNDI R. PAZ]
36 |SEJAFRICA C&F LTD MARYAM GEVA
37 |Suleiman s. Kigodi Z & A Trading (U) Lid.
38 |TABC(1998) LTD BARTHOLEW K1JAZI
39 [TAFFA OTTQ THOBIAS
40 |TAFFA PROSCOVIA DAMIAN
41 |TAFFA SALIFIUS G. MLIGO
42 |TAFFA SHABAN GEVA
43 |TANGA MODERN C&F CC LTD MKOMBOZI R. MBILIKIRA
44 |TAN-TRAFFIC FORWARDERS JEREMIAH I LYIMO
45 [UNITED YOUTH SHIPPING CO. LTD RAYMOND H, LYIMO
46 |UTEGI TECH. ENTERPRISES ANGELA PATRICE
47 VICCOM RCL VICTOR 0. MACHA
48 |TAFFA David Swilla Councillor
49 |TAFFA Prascovia Damian Ex. Secretary
Billy Npumi Kabui KRA Project Officer
Tetsuo Yasui JICA Lecturer
Shoji Maeda JICA Expert of Customs
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6. Participant List for HS CV Seminars by MTP 2011

6-1 Seminar for Customs Valuation

6-1-1 Seminar for Customs Valuation by W/Gs of TRA

Hotel Dar es Salaam, Tanzama

P OSIHONRERE L

1 |A&HIS D. Co. Ltd Maximin Mutung1 Operanon Manager
2 )Ace Exim Co. Lid. Maricfhi Msisi Operation Manager
3 [Al-Heelam C&F 1ad. Ansila Kabwita Operation Manager
4 |[Amico Trading & Services Lid. Zakayo Sifacl Declaration manager
3 |Arya Logistics Lid. Noor Mohamed Abdul Dircclor

6 |Azimar Investment Beatrice Msafiri Declaration officer
7 {Banfides Voyage Ltd. Ranjan Suchak Director

& |Burhani C&F Co. Ltd. Ammar Hatim Manager

9 |C.M. Co. Ltd. Andrew N.Mushi Declaration officer
10 |CAD Mulungu Co. Ltd. Zedius G. Siame Operation Officer
11 _|CNF tanzania Lid. Sanjay Y. Uka Manager

12 |Crest C&F Ltd.

Jacob G. Senkoba

Sales Executive

13 |Dajon General Services Lid,

Zaituni Juma Bakari

Declaration officer

14 [Eltex Investment Co.Ltd.

Sheila S. Mponda

Declaration manager

15 [Freedom Freight Forwarders

Pendo T. Mallya

Assistant M.Dircetlor

16 |HK Freight Forwarders Lid.

Mussa A, Mndeme

Declaration officer

17 [Jambo Freight Ltd.

Philip Mdoe

Imporl manager

18 |Jerusalem Freight & Co. Ltd. Alex J. Mponela Documentation

19 [Jogoo Company Lid. Said Kiangi Managing Director
20 [K&K Cargo Logistics (T) Ltd. Dolan George Officer

21 |KAS Freight Lid. Innocent Kapinga Officer

22 |Korufreight Ltd.

Silas Chandulu

Deglaration ofTicer

23 |Korufreight Lid.

Evance Lymo

Operation Manager

24 |Life Linge Commercial Edwin Mlay Director
25 |Lupalila Co. T. Lid. Happines S. Mligo Manager
26 |Mechanised Co. Ltd. Joyce 1. Haule Declaration officer
27 |Mikandani Worldwide F.F. Lid. Othman Omar Dircctor
28 |Mpongo Enterprises Richard Mpongo Dirgctor

29 |Quality Business Consuliant Lid.

Bonon Mlowe

Operation Manager

30 |Rolie Imporl & Exoirl

Robert Mallya

Managing Dircctor

31 |Romami Trading Co. Ltd.

Elias Abdallah

Operation Manager

32 |Sahara Desert Freight Ltd.

Hussein . Maina

Declaration officer

33 [Sai C&F Lud.

Happines Thomas

Declaration officer

34 |Sarawany Invisiment Co. Lid.

Fundi R. Pazi

Operation Manager

35 |Sejarica Ltd.

Maiyam Geva

Declaration officer

36 |Manchinchi Freight

Sylivester Nyambese

Declaration officer

37 |Tanga Modern C&F Co, Lid.

Mkombozi R. Mbilikira

Documentation

38 |Triple D. Lid.

Hemed Mrindiko

Documentiation

39 [United Youth Shipping Co, Ltd,

Raymond H. Lyimo

Declaration officer

40 |Utegi Tech. Enierprises

Angela Pairice

Managing Director

41 {VICCOM RCL

Victor O. Macha

Declaration officer

42 |Vigu Trading Co. Lid.

Dickson R, Komba

Declaration officer

43 |X'Press Maritime Agency Co. Lid.

Idrisa H. Iddy

Declaration officer

44 [Clearing agents

Declaration officer/Manager

45 |TAFFA Proscovia Damian Secretariale
46 _|TAFFA Stephen J. Ngatunga Counselor
47 |TAFFA Manfred P. Miitu Vice President
48 |TAFFA Shaban geva Counselor
49 |TAFFA Salifius G. Mligo Secretary General
50 |TRA Narucis Lumumba Trainer
51 |TRA Mary N. Lyakurwa Trainer
KRA Billy Ngumi
JICA Shoji Maeda

6-1-2 Seminar for Customs Valuation by W/Gs of OBR
9th & 10th June. 2011 at Club du Lac Tanganyika, Bujumbura Burundl

1 |ABA

: Position:.".

|[BUKEYENEZA Viviane

Dccralatlon officer
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2 |ADS MWITENEZA Viateur Decralation officer
3 | Afri Vision Gakobwa Roselyne Director Operaticn
4 |AVEDETT-2000 KANJOLI Séverin Decralation officer
5 |B.F.A. HAKIZIMANA Emmanuel Clearing Manager
6 |BIBA BAKAREKE Jean Maric Vianncy Decralation officer
7 |[BRUCARGO KANEZA Felicité Decralation officer
8 |CCS Ndayihimbaze Daniel Decralation officer
9 |CLOSITRAT Baratakamwa Eddy Michel Decralation officer
10 [CODETT JRADUKUNDA Christine Decralation officer
11 |[COGES BIZIMANA Térence Director General

12 |COTRACOM NIIMBERE Thierry Decralation officer
13 [DHL Burundi Mubhirwa Olivier Decralation officer
14 |GCS NIBIZ]I Agnés Decralation officer
15 |GCFA Bigirimayo Beniguna Decralation officer
16 [IFC NDUWIMANA Florence Decralation officer
17 [IMA *BURUNDI NTUNZWENIMANA Joseph Decralation officer
18 |INERCARGO BARANCUNGA Joscph Decralation officer
19 |INTAMBA FREIGHT NZOYIHERA Floribert Director General
20 |KING BUSINESS BIMENYIMANA Nelson Secretariat Account
21 |La Generale des Services Nkurunziza Constantin Decralation officer
22 [LIMOS HARERIMANA Aline Degcralation officer
23 IMACEBU Twagiriyeh J-Mariejmjem02(@yahoo.fr Decralation officer
24 |ISBS NDEMEYE Joseph Director General
25 |SDV SINDAYIHEBURA Claver Chief Clearing

26 |SODETRA NDAYIZEYE Appolonic Clearing Manager
27 |[SOGECA EMERUSABE Thaddée Decralation officer
28 JSOSEX NITUNGA Angélus Director declaration
29 |SOTRADE MANIRAMBONA Rémy Director

30 |SOTRAS NYABENDA Jean Baptiste Decralation officer
31 |STAR CARGO RWAGATORE Charles Operation chief

32 |TOP SERVICES NKURUNZIZA Eloi Decralation officer
33 |TRUST FREIGHT BAMBONYIRUGU Pacifique Manager

34 |UTI BURUNDI KATIHABWA HENRI JOSE Operation chiel

35 |ABADT Ms. Christella Munyana Executive Sccretatiat
36 |OBR Marie-Goreth bizindavyi Customs Ageht Officer
37 |JOBR Kubwimana Judith Customs Officer

38 |[KRA Billy Ngumi Kabui Project Officer

39 |iica Shoji Macda Exoert of Customs
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6-1-3 Seminar for Customs Valuation by W/Gs of URA

] DHL Global Forwarding (U) Lid Turyahabwe Ambrose Declaratmn Manager
2 |Allport Freight Litd. Mugisha Frank Operating Manager
3 |Bemuga Forwarders Ltd Sabiiti Jonan Declaration Manager
4 |Bemuga Forwarders Ltd Mugabe Robert Declaration Ofiicer
5 {Equator Shipping Line (U) Ltd Kassim Ngude Logistic Manager

6 _|Flitlinks International Ltd Peter Ekobu Operating Director
7 _{Intraf Uganda Ltd Musisi Jude Operating Manager
8 |Intraf Uganda Ltd John Ochom Import Manager

9 |Kenlloyd Logistics Ltd Frank Mugisha Logistic Manager
10 |Lincoln Logistics Ltd Sarah N.Winyi Managing Director
11 [Livercot Impex Ltd Allan Peter Kakuba Shipping Officer

12 [Multilines International Ltd Robert Mulinde Christopher Operating Manager
13 {Novamarine Ltd Joel Mugisha Declaration clerk

14 1Pan African Carriers Ltd Okello William Logistic Manager
15 {Rift Valley Railways Rumumba Geoffrey Import Manager

16 {SDV Transami (U) Ltd Naluwungwe Sarah Declaration Manager
17 {SDV Transami (U) Ltd Emukadde Charles Declaration clerk
18 {Three Ways Shipping Services(Group) Ltd Obbo Patrick

19 1Three Ways Shipping Services(Group) Ltd Moko Moses Declaration Manager
20 |Union Logistics (U) Ltd John Mugoya Operating Officer
21 |Inward Africa Forwarders Madhu R. Operation Managper
22 [Midland Freight Servicces Baly Emim Manager
23 [UTFFA Nayiga Grace Secretary
24 |ARTHUR MUSASIZI Clearing Manager
25 |Mohamed Raizudheen Director
26 [TURYAMUREBA VINCENT Managing Director
27 |BYAMUKAMA GEREVAZIO Director
28 |IRENE T.KAMARA Managing Director
29 |SSEKITOLEKO ROBERT C&F Manager
30 [OPIRO CONSTANTINE General Manager
31 [KASIGAZI GILBERT General Manager
32 [KIMULI FRED Director
33 |KATUSHABE ADRINE Declaration Officer
34 |Thembo Alfred Manager

35 [David K. Wassa Field Officer

36 [BONNY JAPUSITO Declaration Officer

37 [Turigte Paddy Officer

38 [Madinah Kisumbi Operation Manager

39 |UCIFA Turiyo Michael
40 |UCIFA Karugaga Merab
41 |KRA Billy Ngumi Kabui Project Qificer
42 |JICA Shoji Maeda Exoert of Customs

—172—




6-1-4 Seminar for Customs Valuation by W/Gs of RRA

4th & Sth Qctober, 2011 at Umubano Hotel Kl

ah Rwanda

Halegcklmana F X.

1 JADR
2 |AFS Muragijimana Annonciata
3 |AIR TRANSIT INTERNATIONAL Mutisa Emmanue!
4 |ATACO FREIGHT SERVICES Jean Luc Mbarushimana
5 |BNMETRO Umuhoza Clementine
6 |BONFIDE Kananura Patrick
7 |CLICK CLEARING & FORWARDING AGENCY Mugisha Suwed
8 |CLOFFIK Claudettc Uwanyingira
9 |CODETRACO Uwineza Emma
10 [DOMUS KagameMUKANKUSI Pierrette
[1 |AFRIDETEC Justin Rutazihana
12 [GLACA Kamali Martin
i3 {Good Freipht Uwizeye Yvetic
14 (Good Freight Nyirimana Aimable
15 JGORILLA 1000 Bimenyimana Jeremie
16 IHOPE FREIGHT Mauricic MUJAYIRE
17 |Horizon Logistics Lid. Bucyana E. Murekezi
18 JINTRA CARGO NYEBAZA Josephine
19 |INTRASPEED Muzungu Godfrey
20 |Jacaju L1d. ‘Twizeyimana Joseph
21 |JEM CLEARING Gasana Mary
22 |JICA Nkunzuenimana Placide
23 |LOGIONE Denise Mugeni
24 |NEW PREFERENCE Mutesi Anlownetie
25 [New-Vision Mbyayingabo J. Aime
26 |Panache Rwanda Ltd. Bizimana Kalisa
27 |Reliance C& F Habyarimana Adricn
28 [Rovallinks Habimana Hesron
29 |SAVANA Agency . |Mugeyo Piloite
30 |SMART CLEARING Umwali Gisele
31 |Sonode Usern Francoise
32 |STD SANDRA MUKULIRA
33 [SULFQ Rwanda Rukundo Ally
34 |Tradeco Freight Agency Dukuze Peter Umutware
35 |TRADERWA Mahoro Syivie
36 |TRY TRUSTERS UMUZIFA Giscle
37 |UDPRO Sibomana Etienne
38 |WESTERN CRUISE Cyiza Theophile
39 |ZBR HAMIDU KANTARAMA
RRA Mukamurenzi Providence Trainer
RRA Jimmy Muyngo Mwesigye Trainer
RRA Rugema Lucien Trainer
KRA Billy Ngumi Kabui
JICA Shoji Maeda

6-1-5 Seminar for Customs Valuation by W/Gs of KRA

1st & 2nd Dec 2011 at Kenya

:’-«
43 participants including tramers Turyahabwe Ambrose Declaration Manager
44 |KRA Billy Npumi Kabui
45 "|JICA Shoji Maeda

6-2 Seminar for HS Classificcation

6-2-1 Seminar for HS Classificcation by W/Gs of KRA

29th & 30th Junc 2011 at Castlc Raoyal Hotel Mombasa Kenya

Damc] Nzeki ]

1 |Andy IF orwarders Services le Branch Manager
2 |Andy Forwarders Services Lid. Jonathan Muli Asst, Manager

3 |Consolbase Ltd. Elvis Murima

4 |Conventional Cargo Conveyors Samuel Wagema Supervisor

5 |Conventional Cargo Conveyors Faith Kaviu Supervisor
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DHL Global Forwarders (K) Ltd.

Justus Wambua

BPeclaration officer

6

7 |Diamond Shipping Services Iris D'Cruz Commercial Manager
8 |Diamond Shipping Services Fadiya P. Dzimba Documentation

9 [F.Y. Simba shipping agents Muriaza Yusufaili Partner

10 _|Famo Forwarders Ali Bakari Ali Director

11 |Famo Forwarders Amina Kantilal Documentation

12 |Freight-in-time Vitalis Ajwang Airfreight supervisor
13 [Gallin Holdings Lid, David Yamo C&F manager
14_|General Cargo Ltd. Rashida N. Akberali C&F manager

15 |Global Business Commanders Ltd. John Mwangi Managing Direclor
16 |Inland Africa Logistics Lid. Roy Nwanti Director

17 {Mfanco Ageneies Lid. Albanus Muyanga Declaration officer
18 [Morning Glory Freight Services Peter N. Kinuthia Director

19 [Netfreight services Lid. Dominic Kaseve Documentation

20 |Netfreight services Lid. Annie Njeri .

21 |Postal Corporation of Kenya Teresa Awuor Otieno Documentation

22 |Principal Forwarders Lid, Shoeb Ganiwalla Direclor

23 |Prospectus International Lid. Thomas Obar ExlI-Im cordinalor
24 [Provincial Clearing & Forwarding Lid. Abdulaziz Hassan Director

25 |Semati stores Enterpises Seth Ouma Director

26 _|Spedag Spedition (K) Ltd, Gift Mwaluma Administration

27 |Total Link Logistics Ltd. Dennis Okumu Ombok Manager

28 |United Clearing Co. 1.1d. Hitesh Manilal Director

29 |Mr. David Kimuli KRA Assistant Comin.
30 [Ms. Winfred Jillani KRA Trainer

31 |Mr. Charles Mureithi KRA Senior Revenue Officer
32 [Mr. Leonard Sang KRA Revenue Officer |
33 |Mr. Billy Npumi Kabui KRA Praject Officer

34 |Mr. Daniel Nyambaka KRA Assistant Comm.
35 |Mr. Shoji Maeda JICA Expert Customs
36 |Goerge Oguiu

37 |Joran Matiny
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6-2-2 Seminar for HS Classification by W/Gs of RRA

13th & 14th July 2011 at Umubano Hotel, Kigali, Rwanda

A & S sNAme L e
1 [ADONIAC&F SHYAKA Vianney
2 JADR HATEGEKIMANA F.X
3 |AFRICA FREIGHT SERVICES MURAGUIMANA Annonciata
4 |AFRICA WORLDWIDE LOGISTICS LTD MUKANYANDW] Immaculee
5 |AIR TRANSIT INTERNATIONAL RUDASINGWA J Paul
6 |ATACO FREIGHT SERVICES MBARUSHIMANA J.Luc
7 |BONFIDE KANANURA Patrick
8§ |CLICK CLEARING & FORWARDING AGECNY MUGISHA Suwed
9 |CLOFFIK IRADUKUNDA Deo
10 |CLOFFIK MUGISHA ERIC
11 |CONEX LOGISTICS NDAHIMANA Theogene
12 |DATUS LIMITED niyonzima j.clande
13 _|DOMUS NTASHONGERWA Eugene
14 |DOVE FREIGHT TURIMUKAGA J.Damascene
15 |DOVE FREIGHT MUHUNDWANGYEYO Emma
16 |ELEGANCE CLEARING AGENCY M1} YAMBERE Benjamin
17 _|FRIDETEC Jolin NDAGIJIMANA
18 |GORILLA 1000 MANIRAHARI Noureddine
19 |HOPE FREIGHT Maurice MUJAYIRE
20 |INTRASPEED KABASIIA Yvonne
21 |INTRASPEED MUZUNGU Godfrey
22 [JEM CLEARING GASANA Mary
23 |LIFE LINE FREIGHT TUYISHIME Afred
24 |LOGIONE MUGENI Denise
25 |MADE MUKANDOLI Josee
26 |MULT SIMBI Patrice
27 |[NEW BUSINESS CLEARING AGENCY NZWINIMANA Fidele
28 |OMNIBUS AGENCY MUNDI Fabrice
29 |QUALITY SERVICES AGENCY MUKESHIMANA Bealrice
30 |QUICK CLEARING NDUNGUTSE Dco
31 |ROYAL LINKS LTD HABIMANA Hesron
32 |SAVANA MUGYEYO Pilote
33 |SAVANA RWAMUNGU ERIC
34 [SAVANA GAFARANGA Felix
35 [SIFAD KANYARWEIJA . §
36 |SMART CLEARING UMWALI Giscle
37 |STANDARD INT'L FORWARDING |CLAUDINE
38 [STD SANDRA MUKURIRA
39 |SULFO RWANDA RUKUNDO Ally
40 |THE HARVESTERS On.havugimana Margueritc
41 |JTOP FREIGHT MUKANKUBANA Susan
42 |TRADER NYILIDANDI Cesar
43 |[TRADERWA MAHORO Sylvie
44 |TRANSOCEAN NDUTIYE Alphonse
45 |TRY TRUSTERS SEBAHIRE Mariens
46 |WESTERN CRUISE CYIZA Theophile
47 |ZBR NSENGIYUMVA Seth
RRA Shayaka Alex Trainer
RRA Mbabazi Margret Trainer
RRA Shumbusho Aline Trainer
RRA Karugahe Augustine Trainer
KRA Billy Neumi Kabui
JICA Shoji Maeda
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6-2-3 Seminar for HS Classification by W/Gs of OBR

Sth

& 9th September, 2011 at Club du L.ac Tanga
NN GO pan yAN A N C TR .

ika, Bujumbura, Burundi

1 |ABA BUKEYENEZA Viviane

2 JABL Mbonimpaye Everius

3 |ADETRA NIJIMBERE JEAN MARIE

4 |ADS MWITENEZA Viateur

5 |ALL PORT FREIGHT NDAYIZEYE JEAN BERCHMAS

6 | Best Fulure Agency HAKIZIMANA Emmanue]

7 |BIBA BAKAREKE Jean Maric Viantey

§ |Boussole KARIKURUBU EMMANUEL

2 |BRUcargo KANEZA Felicité

10 |CCS munezero claire

11 |CLOFITRAT BARATAKANWA EDDY

12 |CODETT IRADUKUNDA Christine

13 |Cotracom NLJIIMBERE Thierry

14 |DETTRA SAHIR] PONTIEN

15 |DHL Muhirwa Olivier

16 |East Alrican Freight MASABARAKIZA DIEUDONNE

17 |GCFA NTIYANKUNDIYE Gilbent

18 |GCS NIBIZ1 Agnes

19 |GL3 Ndayishimiye Jeanine

20 |GTTsa Nizigiyimana Desire

21 |IFC NDUWIMANA Florence

22 [IMA BURUNDI NDAYIZEYE JEAN CLAUDE

23 |IMA Burundi NTUNZWENIMANA Joseph

24 [INTERCARGO BARANCUNGA Joseph

25 |King Business BIMEN YIMANA Neison

26 |Limios HARERIMANA Aline

27 |Macebu TWAGIRAYEZU ] MARIE

28 |NCATTG NAHIMANA DIANE

29 |NEW UFS Cimpaye Julietie

30 |SBS NDEMEYE loseph

31 |SDV SINDAYIHEBURA Claver

32 |Sodetra NDAYIZEYE Appolonic

33 |Sogeca EMERUSABE Thaddée

34 |SOSEX NITUNGA Angélus

35 |SOTRADE MANIRAMBONA THIERRY

36 |SOTRAS RUHENDO RICHARD

37 {SPACIOs.a. nzambimana epide

38 |STARCARGO RWAGATORE Charles

39 |STARCARGO NIBARUTA LEONIDAS

40 |SWIFT Freight Nimpagaritsc Beatrice

41 |TOPF SERVICES NKURUN ZIZA ELCI

42 |Trust Freight BAMBONYIRUGU Pacilique

43 [UTI BURUNDI KATIHABWA HENRI JOSE

44 JABADT MS MUNYANA CHRISTELLA
OBR Ndoricimpa EMMA Marie
COBR Nyandwi Denise
KRA Billy Ngumi Kabui
JICA Shoji Maeda
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6-2-4 Seminar for HS Classification by W/Gs of TRA
Hotel, Dar es Salaam, Tanzania

25th & 26th October 2011 at Goldcn Tull

I |A&HIS D. Co. Ltd. Maximin Mutungi Operation Manager
2 |Ace Exim Co, Litd, Marchi Msisi Operation Manager
3 |Al-Heelam C&F Ltd. Ansila Anselmi Kabwita Operation Manager
4 |Amico Trading & Services Lid. Zakayo Sifael Declaration manager
5 |Arya Logistics Ltd. Noormohamed Abdul Director
6 |Balex inter Aloys B, Gabriel Manager
7 |B.S. A. Clearance Lid Philbert Msaki Operation Manager
8 [Bonafides Voyage Lid. Ranjan Suchak Dircetor
9 |Burhani C&F Co. Lid. Ammar Hatim Manager
10 |CAD Mulungu Co. Lid. Zedivs G, Siame Operation Officer
11 |CNF tanzania Ltd, Sanjay Y, Uka Manager
12 _|Cosmos Haulage A, Sambo MD
13 {Eltex Investment Co.Ltd. Sheila 5. Mponda Declaration manager
I4 {Jambo Freight Ltd. Philip H. Mboe Import Manager
15 |Jerusalem Freight & Co. Lid. Alex J. Mponela Documentation
16 |K & K Logistics (T) Ltd. Dolan George Lyimo Officer
17 {KAS Freight Ltd. Innocent Kapinga Officer
18 [Kassam Freight Ltd. Stephen M. C & F Officer
19 |Korufreight Lid. Silas Chandulu Declaration officer
20 [Koruireight Lid. Evance Lymo Operation Manager
21 |Life Line Commercial Phillip Mlay Disector
22 |Lupalila Co. T. Ltd. Happines S. Mligo Manager
23 |Mikandani Worldwide F.F. Ltd. Omar Othman Dircctor
24 |Mpongo Enterprises Co. Lid. Richard Mpongo Director
25 |Mwimada General Supplys Lid, Joseph H, D, Urio MD
26 _|Orbit Freight Lid. Roger J, Bernnard Director
27 |Quality Business Consultant Lid, Bonon M. Mlowe Operation Manager
28 |Rolie Import & Exoirt Robert Mallya Managing Director
29 |Romami Trading Co. Lid. Elias Abdallah Operation Manager
30 [Sahara Desert Freights Lid. Hussein I. Maina Declaration officer
31 |Sai C&F Ltd. Happines Thomas Declaration officer
32 [Sarawany Invisiment Co. Lid. Fundi R. Pazi Operation Manager
33 [Sejafrica Ltd. Maryam Geva Declaration officer
34 |Swan General Agencies Lid. Bakari Masaka Dircctor
35 |Triple D. Lid. Hemed M. Mondoko Documentation
36 |Utepi Tech. Enterprises (T) Lid. Angela Patrice Declaration ofiicer
37 |[VICCOM Resources Co. Lid. Victor O. Macha MD
38 {Vigu Trading Co. Ltd. Dickson R. Komba Declaration officer
39 1X'Press Maritime Agency Co. Ltd. Iddy H. Iddy Declaration officer
40 |TAFFA Stephen J. Ngatunga President
41 |TAFFA Edward John Urio Vice President
42 |TAFFA Shaban Geva Counseior
43 |TAFFA/ Sami Agencics Ltd. Walheed Saudin Counselor
44 |TAFFA Solomon A. Kasa Secretary General
45 |TAFFA Edwin Mlay Counselor
46 |TAFFA Salifius G. Mligo Secretary General
TRA Rogasian L Shirima WG HS
TRA KibahilaP M WG HS
TRA Tutuba A. B. WG HS
TRA Charles Sabuni WG HS
JICA Nagaya Taisei Construction
JICA Shoji Maeda
KRA Billy Neumi Kabui
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6-2-5 Venue:Hotel metropole, Kampala, Uganda
1st & 2nd November.2011
T DA Yo N AT & T R R T

I |AS UNITED LTD NSAMBA DAVIS DECLARTION OFFICER
2 |AGS FRASER INT.LTD ARTHUR MUSASIZI OPERATIONS OFFICER
3 [CRESTED CARGO INT.LTD MUHAMMED RAIZUDHEEN M.DIRECTOR

4 |DELTA FORWARDERS LTD TURYAMUREBA VICENT M.DIRECTOR

5 |GLOBAL FORWARDER&C LTD IRENE T KAMARA M.DIRECTCR

6 |HAKS INVTS LTD OPFIRO CONSTANTINE GENERAL MAGER

7 |ICEMARK KASIGAZI GILBERT EX.DIRECTOR

§ [INTERVISION SERVICES KIMULI FRED M.DIRECTOR

9 JLIMOTRANS () LTD KATUSHABE ADRINE DECLARATION OFFICER
10 |MIKWEN FARM ENT.LTD ALFRED TEMBO DECLARATION OFFICER
11 |OVERSEAS C&F LTD 1.B TAMWESIGIRE M.DIRECTOR

12 [RAKA AGENCIES LTD David K. Wasswa EX.DIRECTOR

13 |ROQFINGS LIMITED BONNY JUPUSITO DECLARATION OFFICER
14 [UCIFA KARUGAGA MERAB ADMIN.SECRETARY
15 |[UPSTREAM LTD MADINA K. DECLARATION OFFICER
16 |[UCIFA Tguroyo Michael CEQ

17 |UCIFA Lino Criel Idla Vice Chairman

18 [Bemuga Forwarders Ltd Sabiiti Jonan Declaration officer

19 |Bemuga Forwarders Lid Mugabe Robert Declaration officer
20 _|Dhl Global {forwarding Turyahabwe Ambrose Declaration officer
20 [{Intraf Uganda Lid Jude Musisi Manager
22 |Intraf Upanda Lid John Ochom Import Manager
23 {Intraline Shipping Services Onyanpo George William Operation Manager
24 [Kargo International ltd Moses Nimusiima Operation Manager
25 |Kenlloyd Lopistics Lid. Frank Mugisha
26 |Kuenc+Magel Lid David Wandera Operation Manager
27 |Kuenc+Nagel Lid Barbra Businge Declaration officer

28 |Lincoln Logistics Lid. Sarah N. Winyi Managing Direclor
29 [Multilines International Lid Robert Mulinde C. Manager
30 |Overseas C&F (U} Lid. Tamwasigire JB Managing Dircclor
31 [Pan African Carriers Ltd Okello William Logistic manager
32 |Sdv Transami Uganda Ltd Martin Oywoyo Declaration officer
33 |Sdv Transami Uganda Lid Johnson Kamugisha Supervisor
34 |Threeways Shipping Services Ltd Kiizia Damalic Declaration officer
35 |Transoccanic Projects & Developments Lid Paul Ndyaguma Country manager
36 |UFFA Nayigo Grace Sccrelary
37 |UFFA Mugume Philip Declaration officer
38 |Unificight carpo Kanyaco Justine Opcration Manager
39 |URA Kirungi Peninah S WG
40 {URA Otyama Fransic HS WG
41 JURA Achaye George 118 WG
42 |URA Rubagumya Jameson 1S WG
43 |URA Senujuma Geofrey Camern man
44 |KRA Billy Ngumi Kabui - Project Officer
45 [JICA Shoji Maeda JICA Expert
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7. Capacity Building of Customs Clearing and Forwarding Agents

2012 Mar  1st Task Force Meeting on Capacity Building of Customs Clearing Agents
Nairobi, Kenya, 6th March 2[!12

K

Himan hotel

1 |KRA Kenya Paul Ctieno Nyapola Revenue Officer, Llccns:n_g, Unil

2 |KRA Kenya Jeremiah Kospei Principal Revenue Officer, DPC

3 |KRA Kenya Benson Chacha Seniar Assistant Commissioner

4 |KRA Kenya Ebby Senior Assistant Cominissioner, JKIA
5 |OBR Burundi Jean Berchmans Ntirampeba Head of Trade Division

6 |OBR Burundi Imelde Gahiro Customs Oflicer, Legal Unit

7 (RRA Rwanda Paul Kayitare -lead of Lepal and Tapavers Service Unit
8 (RRA Rwanda Paul Bwenge Head of Petroleum Monitoring Unit
9 |RRA wanda Annetie Furahi Senior Licensing Officer

10 |TRA Tanzanin Methodia Kiiza Manager Policy & Licensing

11 _|TRA Tonzanin Sued Farpj Lecturer, MR Instilute, 1TA

12 _|TRA Tanzania Jomimassa Nsindo Principal Customs Officer

13 |TRA Tanzania Lillian Bapuma Training Coordinator for Customs

14 [URA Upnada Judith Sckitto Bond Scat Oficer

15 [URA Ugnads |Steven Karckaho Revenue Officer

16 [JICA Project Kenva Masaharu Shimoya Chicl Advisor

17 |JICA Project Kenva Shoji Macda Expert on Custams Clearing Apents
18 HICA Profect Kenya Takao Iwai Advisor

19 |JICA Project Kenya Yoko Konishi Coordinator

. i . Business Process Improvement, Project,

20 |JNCA Projec/KRA  |Kenya Billy Ngwmni CSD. KRA

2012 Aug National ']‘nsk Force Mceting on Capacity Building of Customs Clearing Agents in Kenya

ust 2012

| IPaul Olieno Nyvapold Revenue Gfiicer, Licensing Unil
2 |KRA Kenya Jeremiah Kosgel Principal Revenue Officer, DPC
3 |KRA Kenya Ebby Khapuli Senior Assistant Commissioner, JKIA
4 [KIFWA Kenya Bonz Makomere Seceretary General

5 |KIFWA Kenya Michelle Hoareau Chairman Mombasa Branch

6 (KIFWA Kenya William Qjonyo Chairman, Nairobi Brancly

7 _|KIFWA Kenya Carol Namachania National Training Coordinator
8 LIICA Project Kenya Masuharu Shimoya Chiel Advisor

9 |JICA Project Kenya Takao Iwai Advisor

10 |JICA Project Kenya Yoko Konishi Coordinator

11 HICA Project/KRA _ |Kenya Alice Kanonu Prroject officer

2012 Sep Training of Customs Clearing Agents (HS classification, Customs Valuation)

Sapphire hotel, Mombasa, 11-14 Scptember 2012
R O g A k7a L0 Vs | AR C 0w R Vi i R R RN 6 i P PosilionSIREIRR
1 |KRA Kenya David Musipukn Dcpulv Commlssmner. Southern chmn
2 JKRA Kenya Jeremiah Kospei Principal Revenue OfTicer. DPC (TH)
3__|KRA Kenva L.conard Sung ‘I'rainer on HS Classification (mombasa)
4 |IKRA Kenva Charles Murcithi Traincr on HS Classification {moimbasn)
5 IKRA Kenva Lbby Khapuli ‘Trainer on Customs Valuation (JKIAY
6 |KRA Kenva Abakuk Kasibo Trainer on Customs Valuation (I°C)
7_|KRA Kenva Fridah Kimani Trainer on Customs Valuation {DPC)
8 |KRA Kenva Esther Watcne ‘Trainer on Customs Valualion ({DPC)
9 [IKIFWA Kenva Bonz Makomere Secretary General
10 [KIFWA Kenya Michelle Hoareau Chairman Mombasa Branch
1 KIFWA Kenyva Willinm Ojonyo Chairman, Nairobi Branch
12 |KIFWA Kenya Carol Namachanja National Training Coordinator
13 |HCA Project Kenya Masaharu Shimova Chicl Advisor
14 |HCA Project Kenya Yoko Konishi Coordinutor
15 |NCA Project/KRA  |Kenya Alice Kananu Praject oMicer
Clearing Apents Kenya 30 persons Basic Class
Clearing Apents Kenya 36 persons Intermediate

2012 Scp Training of Customs Clearing Agents (Customs Valuation)

I’annri hotel, Mombasa, I8-20 September 2012
mo niZatlongs | RN Colntry e

l Kenya Kamnu Npanga Dcpulv Commissioncr, Enforcement
2 KRA Kenya Jereminh Kospei Principal Revenue Officer. DPC {TF)
3 |KRA Kenya Ebby Khaguli Trainer on Customs Vatuation (JKIA)
4 [KRA Kenya Abakuk Kosibo Traincr on Cusioms Valustion { DICY
5 |KRA Kenva Fridah Kimani ‘Trainer on Customs Valuation (DPC)
6 |KRA Kenya Esther Watene Trainer on Cusioms Valumion (DPCY
7 __|KIFWA Kenya Boaz Makomere Secretary General

8 |KIFWA Kenya Michelle Hoareau Chairman Mombasa Branch

9 |KIFWA Kenya William Ojonye Chairman. Nairobi Branch

10 |KIFWA Kenya Carpl Namachanja National Training Coordinator

1! |JICA Project Kenva Yoko Konishi Coordinator

12 |NCA ProjectKRA _ |Kenya Alice Kananu Project officer
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Clearing Agents

Kenyn

46 persons

[Basic Class

Clearing Agents

Kenya

42 persons

|Intermediate

2012 Sep Task Force meeting on Capacity Building of Customs Clearing Agents in Burundi
Club du Lac Tanganyika, Buj umburn, 7 Scptember 2012

2012 Oct

2012 Nov

Burundi

| |OBR Nilrumpeha Berchimans Dlreclor ol Cuslorns Services

2 |OBR Burundj Chatles NDORIMANA Bircctor of Training

3 loBr Burundi Imelda GAHIRO Head, Legal Unit, Trade facililation and
Customs Reform

4 |OBR Burundi Nyandwi Denise MTP WG on HS Classilication

5 |OBR Burundi Judith Kubwimana MTP WG on Customs Valuation

6 |OBR Burund Emma Moric NDORICIMPA MTP WG on HS Classification

7_|OBR Burund Nzeyimana Celestin MTP WG on HS Classification

& |ABADT Burund, Petit- Jean Ndikumana 15l Vice President

9 |ABADT Burundi Dco Mahayo ABADT Board Member

10 JABADT Burundi Claudine Gatasi Executive Secrelary

11 _HICA Project Kenya Masaharu Shimoya Chicl Advisor

12 [JICA Project Kenya Takno [wai Advisor

13 {JICA Project Kenya Yoko Konishi Coordinator

14 {JICA Project/KRA  |Kenya Alice Kananu Project officer

3 Octob 2012

Nationa! Task Force Mecting on Capacity Building of Custems Clearing Agents in Tanzania
Colosseum Hotel, Dar ¢s Sﬂlanm. Tanzani

s

t Tanzania Solomon A Kasa Sccrelary General & Training Direcior
2 |TAFFA ‘Tanzania Wambura Waryuba N/T Coordinator

3 |TAFFA Tanzania ShabanNgeva National Treasurcr

4 ITAFFA ‘Tanzania Jimmy B Mwalupclo Executive Councillor

5 |TAFFA Tonzania Proscovin Damien Ap. Executive Officer

6 |ITRA Tanzania Georpe Mnvitafu Traincr on Customs Valuation (JMIA)
7 |TRA Tanzania Nargis Luinumba Trainer on Cusloms Valuation (HO)
8 |TRA Tanzanin Pius Kibahila Trainer on HS Classification (Tonga)
9 |TRA Tanzahia Muthadia Kiizn Manager Policy & Licensing (1717

10 |TRA Tanzania Sued Faraj Lecturer, HR Institue, 1TA (TF)
11__[TRA Tanzania Jomimassa Nsindo Principal Customs Officer {TF)

12 |JICA Projeci Kenya Masaharu Shimoya Chiel Advisor

13 |JICA Project Kenya Takao [wai Advisor

14 |JICA Project/KRA _ [Kenya Alice Kananu Project officer

'I‘anzun:u

Training of Customs Clearing Agents (HS classification, Customs valuation)
]nsmutc of Tax Admmlstrnlmn. Dar es Salaam, Tsmznnm, 27-30 Novcmber 2012

3 PGSOV o ey 2 0

1 Genrgc Mn5 llal'u ner on Customs Valuation {JNIA)
2 _|TRA ‘Tanzania Narcis Lumumba T'rainer on Customs Valuation (HO)
3 |TRA Tanzania Mary Lyakurwa Trainer on Customs Valuation (HQ)
4 |TRA ‘Tanzania Charles Sabuni Trainer on 1S Classification UTA)
5 |TRA Tanzonin Pius Kibahila Trainer on HS Classification (Tanga)
6 [TRA Tanzania Rogasian Shirima Trainer on 118 Classification (Tuduma)
7 _|TRA Tanzania Tutuba Adribert Trainer on HS Clussification (HQ)
8 |TRA Tanzania Wollgang Satin Manager. Enforcement
9 |[TRA Tanzania Methodia Kiiza Manager Policy & Liccnsing (TF)
10 |TRA Tanzania Sucd Farnj Leeturer, HR Institute, ITA (TF)
11 |TRA ‘Tanzania Jomimassa Nsindo Principal Customs Officer (1T)
12__|TAFFA Tanzania Solomon A Kasa Seeretary General & Training Director
13 |TAFFA Tanzania Wambura Waryuba NIT Coordinator
14 |TAFFA Tanzanin Proscovia Damien Ap. Executive Officer
15 |JICA Project Kenya Masaharu Shimoya Chicf Advisor
16 {JICA Project Kenya Tokao lwa Advisor
17 |JICA Project Kenya Yoko Konishi Coordinator
18 |JICA Project/KRA  |Kenya Alice Kananu Project oflicer
Clearing agenits Tanzania 44 persons

2012 Dec Sensitization Workshop on Customs Management Act
Club du Lac Tan,

gan lka Bu umbura, 11-13 December 2012

IR Nam e

R,

R P OB it Lo R

- ll ) OB‘R Burundi Ntirampeba Berchimans Director of Customs Services, OBR
2 |OBR Burundi Charles NDORIMANA Dircector of Training, OBR
TF Member, Head of Legal Unit, Trade
3 |OBR Burundi Imelda GAHIRO Facilitation and Customs Reform, OBR {
Trainer)
; . Burundi, Subject Leader —Customs
4 |OBR Butundi Marie Goreth BIZINDAVY] | Valuation, OBR { Trainer)
. ; Burundi, Subject Leader ~HS
5 |OBR Burundi Emma Maric NDORICIMPA Classification. OBR { Trainer
6 |oBr Burundi Félicité NIBIGIRA Burundi Country Leader - MTP, OBR,
[Trainer)
7 |ABADT Burund Prudent Nankana DER (Trainet)
g8 |ABADT Burund Claudine Gatasi Executive Secretary. ABADT

—180—




9 |ABADT Burundi Christella Munyana National Training Coordinator, ABADT
10 |JICA Project Kenyn Masaharu Shimoya Chief Advisor
11 |JICA Project Kenya Takao lwai Advisor
12_|JICA Project Kenyn Alice Kenanu Project officer
13 |JIICA ProjectKRA  |Kenya Allan Morgan Admin Assistnnt
Clearing ngents Burundi 94 persons
OBR officer Burundi & persons

2013 Jan National Task Foree Mecting on Capacity Building of Customs Clearing Agents in Rwanda
Chez Lando Hotel, Kigali, Rwanda, 11 January 2013

e | R OTERNIZA HON eS| Be COU Ny s |5 N AT Eraonpla Rt 245 Posiion)
1 _JADR Rwanda Ms Anita Bitega Executive Secretariat
2 |ADR Rwanda Ms Nyebaza Josephine 2™ Vige Chairperson
3 {RRA Rwanda Augustine Karugahe Customs Officer
4 |RRA Rwanda Mr Evariste Ntagandn Agp. Directlor of Training
5 |RRA Rwanda Mr Paul Kayitare Head of Leapal and Taxpayers Service Unil
6 |RRA Rwanda Mr Kalisa Edward Senior CV Officer
7 |RRA Rwanda Mr Paul Bwenge Head of Petroleum Unit
8 |RRA Rwanda Ms Annette Furaha Cuslom Officer
9 JICA Project Kenva Masuharu Shimoya Chief Advisor
10 |JICA Project Kenya "Tokao Iwai Advisor
11 |JICA Project/KRA __ |Kenya Alice Kananu Project officer
12 _|JICA Project/KRA __ |Kenva Allan Morgan Admin Assistant

2013 Jan National Task Force Mecting on Capacity Building of Customs Clearing Agents in Uganda
Mectropole Hotel, Kampala, Uganda, 17 January 2013

R N AT e e | ORI s 1., P oSl  bs atss |
| _|UFFA Rwanda Annc Kibirige National Training Coordinator EACFFPC
2 |UFFA Rwandg Agnes Wadda Secretariat
3 |UCIFA Upanda Turiyo Michael CEO
4 UCIFA Ugpanda Al=Haji Jalfer Abdullah National Treasurer
5 |UCIFA Upanda Lino Criel Icila Secretary General
6_ lURA Uganda Abel Kagumire Supervisor, Malaba Customs
7_IURA Uganda Peninah Kirungi Custom Olficer
& [URA Uganda Stephen Karekaho Lepal & Bond officer
9 JURA Uganda Akello Agnes Drasi Training coordinator

10 |JICA Project Kenya Masaharu Shimova Chief Advisor
11 |JICA Project Kenya Takao Iwai Advisor
12 |NCA Projecl/KRA  [Kenyn Alice Knnany Project officer

2013 Jan  Training of Customs Clearing Agents (HS Classifieation)
P nn lhotel. Nairobi, 22-24 Januar 2013
i : | AR T AR Nt € S8R PRI |

LT LT Ve = SRR

1 [KRA Kenya Susan Wanjohi Senior Assistam Commissioner, Project
2 IKRA Kenya Jeremiah Kosgei Principal Revenue Officer, DPC (TF)
3 JKRA Kenya David Kimulj Trainer on HS Classiltcation { Busia)
4 IKRA Kenva Winfred Jillani ‘Troiner on HS Classification (KESRA)
5 |KRA Kenva Leonard Sang ‘I'rainer on HS Classification {Mombasa)
6 |KRA Kenya Charles Mureithi ‘I'rainer on 1S Classification (Mombusa)
7__|KIFWA Kenya Boaz Makomere Nalional Chariman
8 |KIFWA Kenva Grace Chepe Chairman, Nairobi Branch
9 |KIFWA Kenya Carol Namachanja National Training Coordinalor
10 |KIFWA Kenya Whyelilfe Wanda Executive Olficer
11 |KIFWA Kenya Veronicn Njeri Official
12 |HCA Project Kenya Yoko Konishi Coordinator
13 {JICA Project/KRA |Kenya Alice Kananu Project ofTicer
Clearing Agents Kenya 43 persons Basic Class
Clearing Apents Kenva 39 persons Intermediote

2013 Feb  Nationnl Task Foree Meeting on Capacity Building of Customs Clearing Agents in Zanzibar
7nnz|har Ocean View Hotcl, Zanzibar, Tanzama 13 I l‘cbrunry 2013

[RE2

7 ZFB Tanzania Ali Abound Mzccr - Advisor

1

2 |ZFB Tanzania Almed 8 Nassor Secrelary

3 |ZFB Tanzania Omar H Mussa Chairman

4 |ZFB3 Tanzania Muhidin Mshimba Training Coordinator

5 |ZFB Tanzania Masaad Breik Board Member

6 |TRA Ti i Salch Pandu Principal Taxpayer eduction officer (1)
7 _ITRA Tanzania Mary Lvakurwa Trainer on Customs Valuation (110Q)
8 [TRA Tanzania Charles Sabuni Trainer on IS Classification (ITA)

9 [TRA Tanzania Pius Kibahila ° ‘I'rniner on IS Classification (Tangpa)
10 |TRA Tanzania Methodin Kiiza Manager Policy & Licensing (TF)
11_|TRA Tanzania Sued Faraj Lecturer, HR Institute, ITA (TF)

12 |TRA Tanzania Zuleikha Nossor PCO-Zanzibar (1T

13 _|TRA ‘Tanzania 8 It Kabanda ARM-Zanzibar (TF)

14 |JICA Project Kenya Masaharu Shimoya Chief Advisor

15 |JICA Project Kenya ‘Takao lwai Advisor

16 |JICA Project/KRA  [Kenya Alice Kananu Project officer

—181—



2013 Feb Training of Customs Clearing Agents (HS Classifcintion, Customs Valuation and Complianec)

Gatuna, Rwanda, 11 January 2013

1 JADR Rwanda Alex Ntapwabira
2 |RRA Rwanda Augustine Karugahe Trainer on HS Classificalion
3 _|RRA Rwanda Evariste Ninganda Director of Training
4 RRA Rwanda Paul Kayitare Ilead of Leagal and Taxpayers Service Unit
5 |RRA Rwanda Kalisa Edward Trainer on Compliance
6 |RRA Rwanda Jimmy Muwasigye Trainer on Cusloms Valuation
7__|RRA Rwanda Providence Mukamurenzi Trainer on Customs Valuation
8 |RRA Rwanda Vivian Umurungi Troiner on HS Classification
9 IRRA Rwandn Poul Bwenpe Head of Petroleum Unit (TF)
10 |RRA Rwanda Annetie Furaha Cuslom Officer (TF)
11 JICA Project Kenya Magahery Shimova Chicf Advisor
12 |NCA Project Kenya Takag lwai Advisor
13 ICA Project/KRA_ |Kenya Alice Kananu Project officer
14 |JICA Project/KRA  |Kenya Allan Morpan Admin Assistani
Clearing Agents Rwanda 47 persons

2013 Mar Training of Customs Clearing Agents (158 classification, Custems valuation)
Zanzibar Beac

h Resort, T

anzania, 18-22 March 2013

B OFEAT R tTO N ¥ioe| B G ONEN LYt | oo oa i S e s ANV s o i
i _|TRA Tanzania Meclha meha Deputy Commissioner, Zanzibar
2 |TRA Tanzania Nareis Lumumba Trainer on Customs Valuation (HQ)
3 |TRA Tanzanin Muary Lynkurwa Trainer on Cusloms Valuation (HQ)
4 |TRA Tanzanio Churlcs Subuni Trainer on HS Classilication ([TA)
5 |TRA Tanzanig Pius Kibahila ‘I'rainer on 18 Classilication {‘Tanga)
6 |TRA Tanzania Ropasian Shirima ‘Trainer on HS Classification (Tudwma} |
7 _|TRA Tanzania Tujuba Adribert ‘I'rginer on HS Classification {1HO)
% |TRA Tanzania Saleh Pandu Tax paver office, Zanzibar
9 |TRA Tanzania Sued Fornj Lecturer, HR Institute, ITA (TF)
10 _[ZFB Tanzania Muhidin Makame Training Coordinator
11 _|ZFB Tanzania Ahimed Nassor Sceretary
12 [JICA Project Kenya Yoko Konishi Coordinator
13 |JICA Projec/KRA _ |Kenya Alice Knnanu Project oflicer

Clcaring agents Tanzania 53 persons

2013 May Training of Customs Clearing Agents (IIS Classifciation, Customs Valuation and Compliance)

Bridge Linc hotel, Rusumo, 27 Ma

rEanizationi

-1 Junc 2013

[

| _JADR Rwanda Fred Scka President

2 JADR Rwanda Umuzipa Gisele Execulive Secretary

3 |ADR Rwanda Josephine Nyebaza Vice President

4 |RRA Rwanda Aupustine Karugahe Trainer on M8 Clossification
5 |RRA Rwanda Evariste Ntagands DBirector of Training

6 |RRA Rwanda Glycerie Training Coordinator

7 |RRA Rwanda Paul Kayitare Head of Leapal and Taxpayers Service Unit
8 |RRA Rwanda Kalisa Edward Trainer on Compliance

9 IRRA Rwanda Jimmy Mwasigye Trainer on Customs Valuation
10 |RRA Rwanda Lucien Rugema Trainer on Cusioms Valualion
11 {RRA Rwanda Vivian Umurungi Trainer on HS Classification
12 [RRA Rwanda Paul Bwenge Head of Pelroleum Unit (TF)
13 |RRA Rwanda Annetle Furaha Custom Oflicer (TF)
14 IRRA Rwanda Gahonzire Camille Principal Revenue Oifieer

15 |IRRA Rwandn Karinpanire Stephen Rusumo Station Manager .
16 {JICA Project Kenya Masshary Shimova Chiel Advisor

7 _UICA Project Kenya Takoo lwai Advisor

8 {JICA Projeet Kenva Kikuchi Japan Customs expert

9 {JICA Project Kenya Shingo Tanngami Japan Custoins expert
20 [JICA ProjecVKRA  |Kenya Alice Kananu Project oflicer

Clearing Agents Rwanda 52 persons
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ANNEX 6-5 Accreditation System Policy Development Framework Task Force meeting .

Task Force meeting Participation List

2010 Mar 1st Task Froce Meeting
Insitute of Tax Administration, Dar es Salaam, Tanzania, 12-14 March 2013

Participant list

ANAIZATIoN]

B Gounitya

1 |[KRA Kenya George Gitau Senior Assistant Commissioner, Enforcement
2 |KRA Kenya Adan lbrahim Assistant Commissioner, Licensing

3 |KRA Kenya Joseph Legei Assistant Commissioner, Policy & Programmes
4 |OBR Burundi Ntirampeba Berchimans Director, Customs Services

5 |OBR Burundi Charles Ndorimana Director, Training

6 |OBR Burundi Marie-Goreth bizindavyi Head, Border Management

7 |RRA Rwanda Murekatete Jackline Head, Compliance

8 |RRA Rwanda Kayitesi Allen Officer, Legal and Exemption

9 |RRA Rwanda Evariste Niaganda Principal, RRA Training Institulc

10 |TRA Tanzania Jomimassa Nsindo Principal Customs Officer

11 |TRA Tanzania Philip Mbati Acting Head of Customs and Tax Studics, ITA
12 |TRA Tanzania Methodia Kiiza Manager Policy & Licensing

13 |URA Uganda Agnes Drasi Akello Customs Training OfTicer

14 |URA Uganda Judith Sekitto Customs Legal and Bonds Officer

15 |URA Uganda Patricia Nsekanado Customs Officer

16 [Big & Small Zambia Chriticles P. Mwansa Lead Consultant

17 |Big & Small Zambia Mathias Musonda Mwela Consultant

18 |Big & Small Belgium Doreen Shangarai Mwansa Consultant

19 IBig & Small Zambia Makuwa Anthony Lusaka Consultant, Financial Management
20 |JCA Project Kenya Masaharu Shimoya Chief Advisor

21 (JICA Project Kenya Takao Iwai Advisor
22 JICA Project Kenya Yoko Konishi Coordinaior

2013 Apr 2nd Task Force Meeting

URA Training

1 |KRA Kenya George Gitau Senior Assistant Commissioner, Enforcement
2 |KRA Kenya Adan lbrahim Assistani Commissioner, Licensing

3 |KRA Kenya i dscph Legei Assistani Commissioner, Policy & Programmes
4 |OBR Burundi Charles Ndorimana Director, Training,

5 |OBR Burundi Emile HAKIZIMANA Chief Assistant in charge of clearance, Kobero
6 |RRA Rwanda Murckatele Jackline Head, Compliance

7 [RRA Rwanda Kayitesi Allen Officer, Legal and Exemption

8 |RRA Rwanda Umubyeyi Glycerie our Customs Training Coordinator

9 |TRA Tanzania Jomimassa Nsindo Principal Customs OfTicer

10 |TRA Tanzania Aron Kyando Customs Officer, licensing unit

11 |URA Upanda Agnes Drasi Akello Customs Training Officer

12 |URA Uganda Judith Sckitlo Customs Legal and Bonds Officer

13 |URA Uganda Patricia Nsckanado Customs OfTicer

14 |URA Upanda Stephen Karekaho Ag, Supervisor Cusloms Busincss Center

15 |EAC Tanzania Evariste Munyampundue Customs Expert

16 |EABC Tanzania Dickson Poloji Policy Analyst

17 JUCIFA Uganda Jaffar A. Farjalla National Treasurer

18 |UFFA Uganda Meran Sebunya Chairman, VP of FEAFFA

19 |FEAFFA Rwanda John Bosco Rusapara Immediate-Past Chairman
20 |FEAFFA Kenya Boaz Makomere Board Member
21 |FEAFFA Kenya John Mathenge Executive Direclor
22 [Big & Small Zambia Chriticles P. Mwansa Lead Consultant
23 |[Big & Small Zambia Mathias Musonda Mwela Cansultant
24 |Big & Small Belgium Doreen Shangarai Mwansa Consultant
25 |Big & Small Zambia Makuwa Anthony Lusaka Consultant, Financinl Management
26 |Jopan Customs  [Japan Fumiko Takechi JICA shor-lerm expert
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27 |JICA Project Kenya Masaharu Shimoya Chief Advisor
28 |JICA Project Kenya Takao Iwai Advisor
29 [JICA Project Kenya Y oko Konishi Coordinator
30 [JICA Project Kenya Allan Morgan Admin Assistant
2013 Jun 3rd Task Force Meeting
Sun Safari Club hotel, Bujumbura, Burundi, 5-6 June 2013

F3 S|

Lt

i lkra Kenya Hadi Abdullahi Senior Assistant Commissioner, Quality
Management System

2 |KRA Kenya Joseph Legei Assistant Commissioner, Policy & Programmes

3 |OBR Burundi Charles Ndorimana Director, Training

4 loBr Burundi Imlde Gahiro Head of Legal Unit, Trade Facilitation and Custems
Reform

5 |RRA Rwanda Kayilesi Allen Officer, Legal and Exemption

6 [RRA Rwanda Evarisie Ntaganda Principal, RRA Training Instilutc

7 |TRA Tanzania Jomimassa Nsindo Principal Customs Officer

8 |TRA Tanzania Philip Mbati Acting Head of Customs and Tax Studices, ITA

9 |[TRA Tanzania Thadeus Komba Principal Customs Officer (Licensing Unit)

10 |URA Uganda Agnes Drasi Akello Customs Training Officer

11 JURA Uganda Judith Sckitto Customs Lepal and Bonds OfTicer

12 |URA Uganda Stephen Karckaho Ag. Supervisor Customs Business Center

13 |EAC Tanzania Evariste Munyampundue Customs Expert

14 {EABC Tanzania Dickson Poloji Policy Analyst

15 JABDAT Burundi Claudine Gatasi Executive Secrelary

16 |ABDAT Burundi J, Mare Kinyarughatsi Secretary

17 |ADR Rwanda Fred Scka Chairman, Treasurer of FEAFFA

i8 |FEAFFA Burundi Mathew Bizimana President (Chairman of ABDAT)

19 |FEAFFA Kenya Boaz Makomere Board Member (Chairman of KIFWA)

20 |Big & Small Zambia Mathias Musonda Mwela Consultant

21 |Big & Small Belgium Dorcen Shangarai Mwansa Consultant

22 |Big & Small Zambia Makuwa Anthony Lusaka Consultani, Financial Management

23 |JICA Projecl Kenya Masaharu Shimoya Chief Advisor

24 |J1CA Project Kenya Takao lwai Advisor

25 |JCA Project Kenya Yoko Konishi Coordinator

26 |JICA Project Kenya Alice Kananu Project Officer




ANNEX 7. List of Materials and Products

1 |RTMS/CCS Version 4.4.6 2011 Oct RTMS/CCS Currenty updating it to Ver. 4.5
2 |RTMS/CCS User Manual 2011 Nov RTMS/CCS In Progress
3 |RTMS/CCS Admin Module Manual 2011 Nov RTMS/CCS In Progress
4 {RTMS/CCS Technical Documentation 2011 Nov RTMS/CCS In Progress
5 |Code ol Conduct IBS/IWS
6 |Common Guideline JBS/IWS
7 {Monthly Reporting Format IBS/IWS
3 F!usloms Valuatmp Handb9ok for Customs Administration 2011 Oct MTP In Progress
in the Eastern African Region (draft)
HS Classification Handbook for Customs Administration
? in the Eastern African Region 2011 May MTP In Progress
Intelligence Analysis Handbock for Customs
10 Administration in the Eastern African Region 2011 Sep MTP In Progress
1 |A Report on the assessment of the curren 2010 Jan MTP Produced by RA Participants
problems/challenges in Customs procedures and process
A Report on Training needs analysis (for each CV/HS/IA
12 WG in the East African Customs Administrations) 2010 Jan MTP
13 |Activity Plan on CV/I15/1A WG (each) 2010 Jan MTP
14 Report on Working Progress of the 1% Activity {CV/HS/IA 2010 Jan MTP
WG each)
Report on Working Progress of the 2nd Activity
15 icvmS/iA WG cach) 2010 Sep MTP
16 [Report on Working Progress of the 3rd Activity (CV WG) |2011 Jan MTP
17 |Report on Working Progress ol the 3rd Activity (HS WG) [2011 Feb MTP
18 |Report on Working Progress of the 3rd Activity (1A WG) {2011 Mar MTP
19 |Report on Working Progress of the 4th Activity (S WG) {2011 May MTP
21 Report on Working Progress of the Special Activity (JA 2011 Aug MTP
WG only) _
20 Report on Working Progress of the 4th Activity (CV/IA 2011 Sep MTP
WG each) —
21 |Report on Working Progress of the Sth Activity (CV WG) [2011 Oct MTP gfl’\l/”; :\l’ f Sth activities are planncd on
Intended for training courses for Cusioms
22 |Learning Guide (CV/HS/IA WG each) Jan/Feb/Mar 201 1JMTP Officers & Cutsoms Agents in East
African Region
23 |Syllabus (CV/HS/IA WG cach) Jan/Feb/Mar 201 1|MTP
The Report on Needs Assessment workshop for Customs . .
4 Clearining Associations in 5 EAC countries 2011 Apr Clearing Agents
25 |Presentation maiterials on compliance seminar Clearing Agents
26 |Training report on CV HS seminars by MTP members Clearing Agents
27 |Inception report on Accreditation Study 2011 Sep Clearing Agents [submitied by ESA
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ANNEX 7. List of Materials and Products

f RIS T To AT iR
Detail Design of Namanga OSBP Facility 2012 Jan 0SBP
RTMS/CCS Version 4.7 2013 Feb RTMS/CCS _|in progress
RTMS/CCS User Manual 2013 Feb RTMS/CCS in progress
|RTMS.’CCS Admin Medule Manual 2013 Feb RTMS/CCS in progress
IRTMSICCS Technical Documentalion 2013 Feb RTMS/CCS in progress
|[RTMS/CCS Brochure 2013 Feb RTMS/CCS
RTMS/CCS Video 2013 Feb RTMS/CCS
Code of Conduct in progress 2011 Nav JBSAIWS
Common Guideline 2011 Nov JBSAWS
Monthly Reporting Formal 2011 Nov JBSAWS
MOU between RRA and URA for JBS nt Gatena/Katuna 2012 July JBSHWS
MOU between OBR and TRA for JBS at Kobero/Kabanga 2012 Mar JBSAAWS
A Repor on the assessuu.:nt of the current problems/challenges in Customs 3010 Jan MTP Produced by RA Participants
procedures nnd process (in 5 country each)
A R-epnn on Trnining l}cleds n.nnlysm {for each CV/HS/LA WG in the East 2010 Jan MTP
African Customs Administrations)
Activity Plan on CV/HSNA WG (cach) 2010 Jan MTP
Finnl Version MTP Training Materials (CV, HS, IA respectively)
- Handbook
- PowerPoint Presentations Copics of Handbooks as well as CDs of all training materials
. 2012 Nov MTP . y
- Curriculym were provided to the respective RAs.
- Syllabus
- Lenming Guide
Evalnuation Report on the CV WG Members as the Future Master Trainers  [2013 Oct MTP SC‘:,}J;:::;:I:: by Center for Customs & Excise Siudics, Unfversity of
|Evaluation Report on the MS WG Members as the Future Master Trainers (2013 Aug MTP 2:}::::::: by Center for Customs & Exclse Studics, University of
Evaluation Report on the JA WG Members as the Fulure Master Trainers 2013 Sep MTP Eu_&'z::nd by Center for Customs & Eacise Studies, University of
Final Evaluation Report on the Master Trainers Programme 2013 Oct MTP séﬂ::::::“d by Center for Custams & Exciss Studics, University of
Faclitntors' Report on (he EAC Train-The-Tmincrs Tmining 2013 Mny MTP sub’m"cd. I.’Y Mr, Aualo, LAC .chm""] Fraining Coordinator &
Lend Faeilitntor of the Traininings.
17 from CV (4KRA, 20BR, 4RRA, 3TRA, 4URA)
Certrificd Master Trainers by JICA and RAs 20 from HS (4KRA, 40BR, 4RRA, 4TRA, 4URA)
18 from iA (A4KRA, 40BR, 3RRA, 4TRA, 3URA)
17 from CV (dKRA, 20BR, 4RRA, 3TRA, dURA)
Certrificd Master Trainers by EAC I8 from HS (4KRA, 40BR, 4RRA, 4TRA, 2URA)
’ 17 [rom A (4KRA, 30BR, 3RRA, ATRA, 3URA)
. . 5 from CV (3KRA, 2URA)
Ji
Certified WCO Trainers 2 fram HS (JKRA, 1TRA}
Counlry-wise Mission Report on the Benely Marking Study in Victnam 2010 A BMS for OSBP
Counry-wise Mission Report on the Bencly Marking Study in Malaysia 2011 Mar and JmiBMS for Training
Country-wise Mission Report on the Beneh Marking Study in Japan 2012 Nov BKS for Trade Facilitntion
The Report on Needs Assessiment workshop for Customs Clearining N .
Associations in 5 EAC countrics 2011 Apr Clearing Agents
Presentation materials on compliance seminar Clearing Apents
Training report on CV HS scailnnrs by MTP members Clearing Agents
Trainip Plan for Customs Apents in Kenvn 2012 Aupg Trnining for CAs  [developed by Kenva T members from KRA nnd KIFWA
Trainig Plan_for Customs Agents in Burundi 2012 Sep Training for CAs _|developed by Burundi TF members from OBR nnd ABADT
Trainip Plan_for Customs Apents in Tanzania (in Dor es Salaam) 2012 Oct ‘Training for CAs [developed by Tanzanin TF members from TRA nnd TAFFA
Trainip Plan_for Customs Arents in Rwnnda 2013 Jan Training for CAs _jdeveloped by Rwandn TF members from RRA nnd ADR
Trainig Plan for Custons Agents in Ugandn 2013 lan Training for CAs :lf;;}:pcd by Ugnnda TF members from URA, UCIFA and
Trainip Plan for Customs Apents in Tanzania (in Zanzibar) 2013 Feb ‘Training for CAs _|developed by Tonzanin TF members from TRA and ZFB
Report of Training for Agents in Mombasn 2012 Sep Training for CAs  |CV, HS
chpon of Training for Agents in Nairobi 2012 Sep & Jan |Training for CAs |CV, HS
IRepon of Training for Agents in Dar cs Salnam 2012 Nov Training for CAs  |CV, HS
IRepoﬂ of Training for Agents in Bujuabura 2012 Dec Training for CAs  |EACCMA
lRepon of Training for Agents in Gatuna 2013 Feb Training for CAs  [CV, HS, Compliance
1Repon of Training for Agents in Zonzibar 2013 Mar Training for CAs  [CV, HS, Custaris Procedures
Survey report on a possible Aecreditation System for Customs Agents 2012 Jan AS for CAs submitied by ESA
Final report on o possible Acereditation Systetn for Cusioms Apents 2012 Mar AS for CAs submilied by ESA
Mid-term Report on Oevelopment of a Policy Framework of Acereditation |, . . . .
System for Custonts Agents in the EAC 2013 April AS for CAs submilted by Biyg & Small lmcmal.mlml
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Teminal Evaluation for Phase 2 and Detailed Design Study for Phase 3 on
Capacity Building for the Customs Administrations in the Eastern African Countries

1. ACHIEVEMENT

Evaluation Items

Questions

Necessary
data/information

Source of

data/information

Data collection methods

Status of the Inputs

Have the inputs been made by the East African countries' side as planned?

Level of achievement on inputs: Counterpart personnel, Space and
facilities, Budget/expense,

Project documents and reports

Document review,
Questionnaire, interview

Have the inputs been made by the Japanese side as planned?

Level of achievement on inputs: Experts, Equipment, Training in
abroad, Budget/expense

Project documents and reports

Document review,
Questionnaire, interview

Progress on achieving the Outputs

Output 1 "The capacity of customs administration is enhanced." is being
produced as planned?

1-1 Degree of completion of Detailed Design of Namanga OSBP
Facility

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

1-2 Changes in cargo clearance processes by Customs and other
stakeholders at Namanga, Malaba and Busia go through RTMS/CCS.

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

1-3 Number of WG members of MTP certified as Master Trainers by
Revenue Authorities.

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

1-4 Degree of completion of MTP Handbooks of Customs Valuation,
HS Classification and Intelligence Analysis produced by WG
members, and recognition of them as regional/national training
materials

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

1-5 Status of SEO, BCC and WCC meetings for JBS/JWS organized
by partner Customs administrations at Namanga, Malaba, Busia,
Gatuna/Katuna, Kobero/Kabanga and Lake Victoria.

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

1-6 Results and reports of JBS/JWS activities which are carried out
jointly by partner Customs administrations at Namanga, Malaba,
Busia, Gatuna/Katuna, Kobero/Kabanga and Lake Victoria

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

1-7 Status of Meetings between Customs administrations and
Customs Clearing & Forwarding Agents Associations in each country
and exchanging views in their daily business.

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

1-8 Status of development of Policy Framework on the Regional
Accreditation System for Customs Clearing & Forwarding agents

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Output 2 "Compliance level and capacity of Customs Clearing & Forwarding
agents are enhanced through the strengthened function of Customs Clearing
& Forwarding Agents Associations™ is being produced as planned?

2-1 Status/implementation of training plan to Customs Clearing
agents for improving their capacities by Customs administrations and
Customs Clearing & Forwarding Agents Associations.

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

- Degree of Trainees’ satisfactory/understanding ratings on trainings
by WG members of MTP: C1880% as practical to apply for their
daily business.

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Progress toward the Purpose of the
Project

Is the Purpose of the project "Smooth and efficient customs clearance is
carried out with support of proper operation of OSBP by each customs
administration and through establishing constructive relationships with the
customs agents," will be achieved, considering the status of inputs, activities
and product of Outputs?

1. Change in clearance time of cargoes from the time of declaration
to issue of release order at Namanga, Malaba and Busia is reduced by
proper operation of RTMS/CCS.

Project documents and reports,
Experts and CPs,
TRS reports

Document review,
Questionnaire, interview

2. Trainees’ satisfactory/understanding ratings on trainings by
Working Group members of MTP exceed 80% as practical to apply
for their daily business.

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview
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Teminal Evaluation for Phase 2 and Detailed Design Study for Phase 3 on
Capacity Building for the Customs Administrations in the Eastern African Countries

3. Degre of effectiveness/change in incidence numbers on Joint
Border/Water Surveillance against smuggling and anti-social
activities by the local communities at Namanga, Malaba, Busia,
Gatuna/Katuna, Kobero/Kabanga and Lake Victoria.

Project documents and reports,
Experts and CPs
Reports of Raps

Document review,
Questionnaire, interview

4. Status of development of Policy Framework on the Regional
Accreditation System for Customs Clearing & Forwarding agents is
developed.

Project documents and reports,
Experts and CPs
Reports of Ras

Document review,
Questionnaire, interview

5. Degree of Trainees’ satisfaction/understanding ratings on trainings
by WG members of MTP to Customs Clearing agents: whether more
than 80% of them are applied for their daily business.

Project documents and reports,
Experts and CPs
Reports of Raps

Document review,
Questionnaire, interview

2. IMPLEMENTATION PROCE

SS

Evaluation Items

Questions

Necessary
data/information

Source of
data/information

Data collection methods

Activities

Have the Activities been implemented as planned?

Progress of the activities

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Are the PDM and PO are understood and shared among stakeholders of the
Project? Does the PDM indicate baseline data and targets?

Latest PDM and PO, Record of activities, Opinions of experts and
CPs

Project documents and reports,
Experts and CPs

Document review, interview

In case the gaps found between the original Plan and progress, what are
reasons for them?

Reasons of the gaps and measures to be taken

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

What are mechanisms for monitoring/measuring the progress?

Institution, method, frequency and record keeping etc. of the
monitoring

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

What measures were taken to solve and improve issues/problems, in
particular based on the suggestions made at the Midterm review

Suggestions made at the mid-term review, measures taken for them,
and record of the measures etc.

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Transfer of technology

Are the technical transfer by experts to the target group (customs officers and
customs agents) appropriate in terms of technology, technical level and socio-
cultural aspects? Are they accepted well by the target groups?

Record of activities, Opinions of experts and CPs

Project documents and reports,
Experts, CPs and custom agents

Document review,
Questionnaire, interview

Performance of counterparts

Assignment of CPs, and timing of deployment, their qualification
(expertise, experience) etc.

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Communication capability (not only language capacity but
communication skills)

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Willingness to work and participation to training (both CPs and
agents)

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview
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Management of the Project
implementation

Has the demarcation of roles, responsibilities and coordination among
stakeholders been clear and appropriately prepared for the project
implementation?

Project implementation/management/support system,
Record of activities, Opinions of experts and CPs

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Are responsibilities and authority of Project manager of each country clear
and appropriate?

Responsibilities designated and degree of participation of PMs

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

What ways are decision making carried out on changes in activities,
selection/appointment of members and communications?

Minutes of Meetings of RICC
Record of activities, Opinions of experts and CPs

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Are monitoring systems prepared regularly and conducted as a part of the
Project activities? Are results of the monitoring shared among the
stakeholders and reflected on improving activities of the Project?

Record of activities, Opinions of experts and CPs

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

AreJCCs of each country functioning and effective? (frequency, participation,
agenda/decided matters etc.)

Record of activities, Opinions of experts and CPs

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Coordination and communication
among the stakeholders

Has the communication among the Project team been enough and effective?

Record of activities, Opinions of experts and CPs

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Has the communication between the Project team and RAs in the five
countries been appropriate and effective?

Record of activities, Opinions of experts and CPs

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Has the communication between the Project team and customs agents in the
five countries been appropriate and effective?

Record of activities, Opinions of experts and CPs

Project documents and reports,
Experts, CPs and custom agents

Document review,
Questionnaire, interview

Others

What are contributing and impeding factors for Project activities? What are
reasons for causing the contribution and limitations?

Record of activities, Opinions of experts and CPs

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

3-1. RELEVANCE

3. FIVE-CRITERIA EVALUATI

ON

Evaluation Items

Questions

Necessary
data/information

Source of
data/information

Data collection methods

Necessity and Priority

Are the Project Purpose and the Overall Goal relevant to development
policies and meeting the needs of the five African countries and EAC?

Policies, priorities and needs of five African countries and EAC in
trade and customs

Policy documents, Project documents and reports,
Experts and CPs, JICA Offices

Document review, interview

Is the Project Purpose meeting the needs of target group?

Capacity development needs of target group (customs officers,
customs agents) in five African countries and EAC

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Consistency with the Japanese
cooperation policy

Are the Project Purpose and the Overall Goal consistent with the Japanese
cooperation policies and strategies?

Japan's TICAD policy
Japan's country cooperation programs for the five African countries

Documents (MOFA, JICA)

Document review

Appropriateness of Approach and
means

Were the target groups selected appropriately?

Record of activities, Opinions of experts and the target group

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Were the areas and the pilot sites selected appropriately?

Record of activities, Opinions of experts and the target group

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Is the project approach appropriate?

Appropriateness the logic of the Project ( "Activities"— "Outputs"—
“Project Purpose" — "Overall Goal")
Probability to fulfill important assumptions

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview
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Has the methods adopted for technical transfer from JICA Project experts to
C/P been appropriate?

Record of activities, Opinions of experts and the target group

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Does Japan have comparative advantages for the implementation of the
Project?

Record of activities, Opinions of experts and the target group

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Does the Project implementation influences the recipient countries' policies,
organizational changes and cooperation with private sectors etc.?

Record of activities, Opinions of experts and the target group

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Others

Since the Mid-term review carried out in 2011, have there been any change in
the environment including policies, socio-economic status and cooperation
trend of donors? Have there been any influences by the changes?

Data and information on environmental changes including policy
direction and aid trend of donors, Record of activities, Opinions of
experts and the target group

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview
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3-2. EFFECTIVENESS

Evaluation Items

Questions

Necessary
data/information

Source of
data/information

Progress toward satisfying the
Purpose of the Project

Is the Project Purpose likely to be achieved considering the status of Inputs,
Activities and achievement of Outputs up to the present?

Degree of assessments on achievement

Project documents and reports,
Experts and CPs

Data collection methods

Document review,
Questionnaire, interview

Has there been coordination or cooperation with other donors to enhance the
Project effects? Has there been any coordination with other Japanese
development schemes?

Cooperation and coordination with other donors and schemes

Project documents and reports,
Experts, CPs and custom agents

Document review interview

Capacity development of Target
groups

Are the staff of Revenue Authorities and customs agents in the 5 East African
countries acquire sufficient knowledge and skills through the training
provided by the end of the Project?

Relevance of training to the needs of the target group, Degree of their
knowledge and skills developed, Utilization of the skills and
knowledge, Quality and volume of the training contents, material and
instructors evaluated by the training participants

Project documents and reports,
Experts, CPs and custom agents

Document review, interview,
Questionnaires

Causal relationships

Are the planned two Outputs enough to achieve the Project Purpose?

Important assumptions and logic of the Project

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Have the important assumptions to attain Project Purpose been fulfilled and
appropriate?

Record of activities, Opinions of experts and the target group

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Are there any contributing or constraining factor for satisfying the Project
Purpose?

Record of activities, Opinions of experts and the target group

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

3-3. EFFICIENCY

Evaluation Items

Questions

Necessary
data/information

Source of
data/information

Data collection methods

Appropriateness (quality, quantity and
timing) of Inputs

Have the Inputs from both the Japanese and the five African countries' sides
been appropriate in terms of quantity, quality and timing?

Degree of inputs (Experts, CPs, equipment, facilities,
budget/expense, training in abroad/in-country), opinions of experts
and CPs

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Are the provided equipment and facilities used well, and maintained
appropriately?

Records of activities and equipment/facilities, opinions of experts and
CPs

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Status of achieving Outputs

Is the Outputs appropriately fulfilled/achieved?

Record of Activities, opinions of experts and the target groups, RAs'
records

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Causal relationships

Are the Activities sufficient to achieve the Outputs?

Record of Activities, Achievement of the Outputs, opinions of
experts and CPs

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Have the Important Assumptions to attain Outputs been fulfilled/appropriate?

Record of activities, Opinions of experts and the target group,
opinions of experts and CPs

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Are there any factor contributed or inhibited achieving the Outputs?

Record of activities, Opinions of experts and CPs

Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Institutional set-up for the Project
implementation

Has the institutional set-up been effective and efficient in carrying out Project
activities?

Performance of RICC and WGs, Record of activities, Opinions of
experts and CPs

Project documents and reports,
Experts and CPs, JICA Offices

Document review,
Questionnaire, interview

Are mechanism supporting the Project by the Japanese side appropriate and
effective?

Record of activities, Opinions of experts and CPs

Project documents and reports,
Experts and CPs, JICA Offices

Document review,
Questionnaire, interview
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3-4. IMPACT (prospect)

Evaluation Items

Questions

Necessary
data/information

Source of
data/information

Data collection methods

Prospect of achieving the Overall
Goal

Is the Overall Goal likely to be achieved after after 3 to 5 years of the Project
termination seeing the status of the Outputs, activities and inputs?

Record of activities, Opinions of experts and CPs

Experts and CPs, JICA Offices

Document review,
Questionnaire, interview

Causal relationships

Are important assumptions relevant by the time of terminal evaluation? Are
they likely to be fulfilled?

Record of activities, Opinions of experts and CPs

Experts and CPs, JICA Offices

Document review,
Questionnaire, interview

Are logical relations between the Project Purpose, is the Overall Goal
relevant?

Project logic, Influences of important assumptions
Opinions of experts and the CPs

PDM, Project documents and reports,
Experts and CPs

Document review,
Questionnaire, interview

Ripple effects to policies and socio-
economic aspects

Are there influences/changes caused with regards to 1) policies, 2)
laws/regulations, 3) institutional arrangement, 4) technical and 5) social
(including equity, gender, human rights) 6)economic aspects.

Impacts on policies, laws, institutional arrangement, technical, and
socio-economic aspects. Influences to East African countries and in
non-pilot areas. Opinions of experts and CPs

Experts, CPs and custom agents, JICA Offices

Document review,
Questionnaire, interview

Have there been any unexpected positive impacts?

Changes caused by the Project implementation

Experts and CPs, JICA Offices

Document review,
Questionnaire, interview

3-5. SUSTAINABILITY

Evaluation Items

Questions

Necessary
data/information

Source of
data/information

Data collection methods

Policy and institutional aspects

Will the governments of the five East African countries support the Project
achievement after the termination of the Japanese cooperation? With regard to
1) policy support, 2) laws/regulations, 3) human resources
development/training, 4) continuity and further development of OSBP

Prospects on policy and institutional development of the five
governments and EAC, relating to the human resource development
in customs administration and OSBP development in consistent with
the Project and its approach. Whether is the Project approach to be
incorporated into policies of the governments and EAC.

Experts and CPs, JICA Offices

Document review,
Questionnaire, interview

Organizational and financial aspects

Have the system(s) and activities developed during the Project been
continued by the governments and the custom agents effectively after the
completion of the Project?

Record of activities, Opinions of experts, CPs, and custom agents

Experts and CPs, JICA Offices

Document review,
Questionnaire, interview

Will the budget for continuing the activities and systems developed by the
Project be secured and prepared by the governments/Ras after the Project?

Disbursement made so far by the governments for the Project, Budget
planned to continue activities

Experts and CPs, custom agents, and JICA
Offices

Document review,
Questionnaire, interview

Technical aspects

Does customs officers in the five East countries already have enough capacity
to carry out the activities effectively? Are they motivated to continue, upgrade
and disseminate their leaned knowledge and skills though the Project to
others staff?

Degree of improved capacity of customs officers, their intension for
continuity, up-grading and dissemination of the knowledge and skills
acquired by the Project

Experts and CPs, JICA Offices

Document review,
Questionnaire, interview

Will CPs assigned for and trained by the Project be retained in the same
offices and duties? Are there any measure prepared to retain them in the
office?

Systems of personnel deployment and HRD plans of each countries'
RAs

Experts and CPs, JICA Offices

Document review,
Questionnaire, interview
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Are there ant mechanism prepared ans ensured in the five countries to up-
keep capacity of the RA officers and costume agents?

HRD plans of each countries' RAs and plans at custom agents
associations

Experts and CPs, custom agents, and JICA
Offices

Document review,
Questionnaire, interview

Are there measures and budget prepared and ensued for maintenance of
equipment and facilities appropriately?

Plans for maintenance and utilization of the equipment and facilities

Experts and CPs, JICA Offices

Document review,
Questionnaire, interview

Do customs agents in the five East countries have enough capacity to carry
out the activities effectively?

The level of developed capacity of customs agents

Experts and CPs, custom agents, and JICA
Offices

Document review,
Questionnaire, interview

Others

What are the contributing and inhibiting factors on sustainability of the
Project effects? Is there any measure prepared to avoid the risks?

Contributing and inhibiting factors, plans to avoid and to measure
risks

Experts and CPs, JICA Offices

Document review,
Questionnaire, interview
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Annex 2
Terminal Evaluation on“Capacity Building for the Customs Administrations for the Eastern African Region (Phase
2)” and the Detailed Planning Survey on the Succeeding Project

Questionnaire for Counterpart Personnel (Revenue Authorities &
the Working Group Members)

Dear sir/madam,

This is a questionnaire for the Terminal Evaluation of the Japanese Technical Cooperation Project on
“Capacity Building for the Customs Administrations for the Eastern African Region (Phase 2)” and the
Detailed Planning Survey on the succeeding project. This questionnaire is designed to be responded by the
counterparts of the region and Project-related personnel as individual, so please answer the questions based on
your own view or opinion. Although aggregated and analyzed data will be presented in public, each answer
sheet of the questionnaire will not appear in public.

Please fill in the questionnaire by selecting options and giving details as instructed, making answers as specific
and concrete as possible. You may skip some questions if they are irrelevant to your activities in the Project. It
would be highly appreciated if the filled-in questionnaire could be returned to both of us through email by
May 6, 2013 (Sunday). Thank you very much for your cooperation in advance,

Rie Kawahara (riekawahara2004@yahoo.co.jp), Consultant-Evaluation Analysis for the Terminal Evaluation
Kaori Koizumi (kaori.koizumi@imgpartners.com), Consultant-Evaluation Analysis for the Detailed Design Study

Instructions

e You can answer this questionnaire either by handwriting or electronically. In case of hand writing, please
kindly make the answered sheets in a PDF file (a scanned file) before sending to the consultant.
For multiple choice questions, please select ONE answer for each question, and indicate reasons for

answering it.
Your Name: Title:
Organization: Country:

Area of Working Group (WG) or activity:

Month & Year of joining the WG or activity:

Contact tel/mobile number / Email address:

I. Activities and achievements
1-1 Please state your roles and responsibilities in this Project, in short.

1-2a Do you think that your activities in this Project | 1. () Yes, very much
have been implemented as planned? 2.( ) Yes,tosome extent
3.( ) No, notmuch
4.( ) Notatall
5.( ) Other
1-2b If you think that your activities in the Project have not been implemented as planned, what were

the difficulties you experienced?

7
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1-3 Among activities done by the Project, please select all items in which you have participated.
() Planning and/or modification of the PDM and PO of the Project.
() Planning and/or modification of the PDM and PO of the Master Trainers Programme.
() 1" MTP activity in 2009 Please write Area(s) ( )
() 2" MTP activity in 2010 Please write Area(s) (
() 3“MTP activity in 2010 Please write Area(s) (
() 4™ MTP activity in 2011  Please write Area(s) ( )
() 5" MTP activity in Please write Area(s) ( )
() 6th MTP activity in Please write Area(s) ( )
() 7th MTP activity in 2012  Please write Area(s) ( )
() 8th MTP activity in 2012 Please write Area(s) ( )
() 9th MTP activity in 2012 Please write Area(s) ( )
() Formulation/modification of MTP Handbooks and the CDs Please write Area(s) (
() Implementation of RTMS/CCS or related activities. Please write Place ( )
() Implementation of JBS or related activities.  Please write Place ( )
() Implementation of JWS or related activities. Please write Place ( )
() Capacity development of CCAs and related activities. Please write Area(s) ( )
() Task Force activities for capacity building of CCAs Please write Area(s) ( )
() Task Force activities for Creation of an Accreditation System for Customs Clearing
Agents( ) Bench Marking Study Tour to Vietnam.
() Bench Marking Study Tour to Malaysia.
() Bench Marking Study (Training) in Japan in October to November 2012
RTMS: Real Time Monitoring System; CCS: Cargo Control System; JBS: Joint Border Surveillance; JWS: Joint
Water Surveillance, CCAs: Custom Clearance Agents
1-4 Among the two Project Outputs below (as stated in the Project Design Matrix), please select items
that are relevant to your function and roles in the Project, and answer the following questions.
() Output 1: “The capacity of customs administration is enhanced.”
1-4a What are your specific achievements contributing | What are remaining activities that should be
to this Output? implemented by the end of Project to achieve
this output? Or the next planned phase?
[ ] [ ]
[ ] [ ]
[ ] [ ]
1-4b Please indicate if there are any factors that may impede achieving this output 1.
1-4c Please list and briefly describe any challenges related to the Output 1 (i.e. Master Trainers
Programme, JBS/JWS, RTMS/CCS, Preparation for the policy framework on the Regional
Accreditation on System for Customs Clearing and Forwarding agents, etc.) after the termination
of the Project in September 2013.
() Output 2: “Compliance level and capacity of customs agents are enhanced through the strengthened

functions of customs agents associations.”
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1-4d What are your specific achievements contributing | What are remaining activities that should be
to this Output? implemented by the end of Project to achieve
this output? Or the next planned phase?
[ ] [ ]
[ ] [ ]
[ ] [ ]
1-4e Please indicate if there are any factors that may impede achieving this output 2.
1-5a Do you think that the Project Purpose will be achieved by theend | 1. () Yes, very much
of the Project period (September, 2013)? 2.( ) Yes,tosome extent
Project purpose: “Smooth and efficient customs clearance is | 3.( ) No, not much
carried out with support of proper operation of OSBP by each | 4.( ) Notatall
customs administration and through establishing constructive | 5. ( ) Other
relationships with the customs agents”.
1-5b Why do you think so? Any contributing factors or inhibiting factors you are finding?
1-5¢ Please list and briefly describe any challenges related to the Output 2 (i.e. Support for Customs

Clearing and Forwarding agents, etc.) after the termination of the Project in September 2013.

Inputs

Inputs from your country side

2-1a | Do you think that the selection of working group |1.( ) Yes,very much
members/assignment of counterparts from your country was |2 () Yes, tosome extent
adequate in terms of expertise, number, assignment, title/function, | 3. () No, not much
etc? 4.( ) Notatall
5. ) Other
2-1p | Do you have any suggestions for the improving selection and positioning of working group
members/counterpart personnel of your country?
223 | Have the financial and in-kind inputs by your country side been | 1. () Yes, very much
provided sufficient and timely? 2.( ) Yes,tosome extent
3.( ) No,notmuch
4.( ) Notatall
5. ) Other
2-2p | Do you have any suggestions for improvement of provision of the financial and in-kind inputs by

your country side?

—196—

317



Annex 2

Terminal Evaluation on“Capacity Building for the Customs Administrations for the Eastern African Region (Phase
2)” and the Detailed Planning Survey on the Succeeding Project

Inputs from the Japanese side

2-33 | Do you think that the Japanese expert(s) satisfy the needs of the | 1. () Yes, very much
Project in terms of expertise, level of skills and knowledge, duration | 2. () Yes, to some extent
and timing of the service, etc? 3.( ) No,notmuch

4.( ) Notatall
5. ) Other

2-.3p | Do you have any suggestions for improving the dispatch of Japanese expert(s)? Or if you see they
are very good, in particular, what points, and what were the most contributing and influencing factors
for Purpose of the Project and Outputs?

2-4a | Do you think that the equipment provided by Japan was appropriate | 1. () Yes, very much
in terms of selection, specs, quantity, quality, timing, etc.? 2.( ) Yes, tosome extent

3.( ) No,not much
4.( ) Notatall
5.( ) Other

2-4p | Do you have any suggestions for improving the provision of equipment? Or what points you see they
are useful and contributing for activity implementation?

2-4¢ | Is the equipment fully utilized and maintained properly? 1.( ) Yes, verymuch

2.( ) Yes,tosome extent
3.( ) No,notmuch

4.( ) Notatall

5. ) Other

2-4q | If there is any item that is not fully utilized or maintained well, what is that item? What is the reason?
On the other hand what items are mostly utilized and effective for implementing activities?

2.54 | Has the operational budget provided by the Japanese side | 1.( ) Yes, very much
appropriate in terms of amount and timing? 2.( ) Yes,tosome extent

3.( ) No,notmuch
4.( ) Notatall
5.( ) Other
2.5p | Do you have any suggestions for improving the provision of operational budget by the Japanese

side?

I11. Implementation process

3-1a

Have you experienced any difficulties in the decision-making
process of the Project (through RIJCC and/or working groups)?

akrwbdeE
I~ ~~ —~ —~ —~

N N N N

Yes, very much
Yes, to some extent
No, not much

Not at all

Other
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3-1p | What were the difficulties? And in what way it has become barriers for implementing activities?
3-2 | How do you monitor the progress of your activities? (How often? In what format? To whom is it
reported?) Is any mechanism to monitor and reflect achievement and progress of the activities?
3-33 | Have you experienced any difficulty in communicating with | 1. ( ) Yes, very much
Japanese expert(s)? 2.( ) Yes,tosome extent
3.( ) No,notmuch
4.( ) Notatall
5.( ) Other
3-3p | What were the difficulties? If you see problems, how you cope with the problems?
3.45 | Do you think that the Project works in good relationship with | 1. () Yes, very much
African and Japanese partner organizations? 2.( ) Yes, tosome extent
- African partner organizations: KRA, TRA, URA, RRA, DBR, | 3. () No, not much
CCAs (FEAFFA, KIFWA, TAFFA, UFFA, UCIFA, ADR,|4.( ) Notatall
ABADT), and EAC, etc. 5.( ) Other
- Japanese partner organization: JICA
3-4p | If there were any problems, what were they? And how you cope with the problems?
3-4¢ | Were there any other partner/donor organizations related to the Project? If there were, what were
their major activities?
3-4d | Do you have any suggestions to improve the relationship and communications among the partner
organizations?
3-53 | Do you think that African project members take initiative carrying | 1. () Yes, very much
out the Project activities? 2.( ) Yes, tosome extent
3.( ) No, notmuch
4.( ) Notatall
5.( ) Other
3-5p | If you think that African project members do not take initiative enough, what are the reasons? And is

there any means you or the Project try to rectify the issues?
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IV. Five evaluation criteria — Relevance, Effectiveness, Efficiency, Impact, Sustainability

4-1a | Do you think that this Project is effective as a strategy to realize | 1. () Yes, very much
smooth and efficient customs clearance in the region: 2.( ) Yes, tosome extent
* Appropriateness of the Project Purpose and Outputs, 3.( ) No,notmuch
* Selection of the target groups and pilot sites, 4.( ) Notatall
* Selection of partner organizations and staff members,  etc.? 5( ) Other
4-1p | Why do you think so?
4-24 | Do you think that the Project benefit from Japanese skills, | 1. ( ) Yes, very much
knowledge and experience in this field? 2.( ) Yes,tosome extent
3.( ) No,notmuch
4.( ) Notatall
5.( ) Other
4-2p | Please kindly explain specifically the reasons you answer above.
4-33 | Do you think that the Project Purpose will be achieved by the end of the | 1. () Yes, very much
Project period in Sep. 2013? 2. () Yes, to some
Project Purpose: “Smooth and efficient customs clearance is carried | extent
out with support of proper operation of OSBP by each customs | 3. ( ) No, not much
administration and through establishing constructive relationships | 4. ( ) Not at all
with the customs agents.”
} ) ] 5.( ) Other
Indicators: a) Clearance time at Namanga is shortened from the
current average of 2-3 days to the average of 1 day; b) The number
of times the customs administrations provided advice to their
members; ¢) Track record of the number of smugglings detected;
and d) The ratio of errors found in declaration documents submitted
from the customs agents decreases.
4-3p | Why do you think so?
4-4a | Do you think that the Overall goal will be achieved within 3to 5| 1. () Yes, very much
years after the Project ends in September 2013? 2.( ) Yes,tosome extent
Overall goal: “Efficient and effective trade facilitation is | 3.( ) No, not much
carried out in the region.” 4.( ) Notatall
5.( ) Other
4-4p | Why do you think so?
4-53 | Do you think that the activities and outcomes of this Project such | 1. () Yes, very much
as Master Trainers Programme, OJT for OSBPs, and JBS/JWS are | 2. () Yes, to some extent
sustainable after the Project ends in terms of the capacity of the | 3. () No, not much
implementing parties and the environment? (Support from the 4.( ) Notatall
government, personnel, budget, technical level, etc). 5.( ) Other

—199—
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4-5p | Why do you think so?

4-5¢ | What challenges do you think there are in the rolling out of this Project’s activities and outcomes at
other borders?

4-6 | According to you, what aspects of the Project should be further strengthened in order to achieve the
Outputs and Project purpose?

4-7a | Is there any unexpected POSITIVE impact of the Project?

4-7p | Is there any unexpected NEGATIVE impact of the Project?

If you have any comments, please feel free to describe below:

Please return your filled-in questionnaire through email by May 6, 2013, That will greatly help to make us
known issues to be identified about the Project before visiting the target countries from May 8, If you have a
problem to submit by the time, please provide a hard copy to the consultant on an interview. Thank you very
much again for your cooperation.

77
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Questionnaire on the Base Data: Revenue Authorities

Dear sir/madam,

This is the questionnaire on the base data necessary for the Terminal Evaluation of the Japanese Technical
Cooperation Project on “Capacity Building for the Customs Administrations for the Eastern African Region
(Phase 2)” and the Detailed Planning Survey on the succeeding project.

Please fill in the questionnaire as specific as possible. You may skip some questions if they are irrelevant to your
activities in the Project. It would be highly appreciated if the filled-in questionnaire could be returned to both of
us through email by 6" of May (Monday). You can answer this questionnaire either by handwriting or
electronically. In case of hand writing, please kindly make the answered sheets in a PDF file (a scanned file)
before sending to the consultant. It would be appreciated if you could share with us any relevant documents and
reference data in line with the following questions.

Rie Kawahara (riekawahara2004@yahoo.co.jp), Consultant-Evaluation Analysis for the Terminal Evaluation

Kaori Koizumi (kaori.koizumi@imgpartners.com), Consultant-Evaluation Analysis for the Detailed Design Study

Thank you very much for your cooperation.

Name: Title:

Organization: Country:

Tel number / Email:

1. Duty Collection
1-1. Please provide the amounts of duty collection.
Customs Duty collection (million USD)
2007 2008 2009 2010 2011 2012

Import Duty

Export Duty

1-2. Please provide the names of the regional offices in the first column and the corresponding amounts of duty

collection by region. You can add rows if necessary.

Customs Duty collection by Regional Office (million USD)
Regional office 2007 2008 2009 2010 2011 2012

1/3
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2. Number of declaration

Please provide the names of the border posts (with the numbers of staff) related to the on-going

and the succeeding projects in the first column and the correspondent number of declaration. You
can add rows if necessary.

Number of Declaration (at each Border Post)

Name of No. of staff at 2007 | 2008 | 2009 | 2010 2011 2012
border post | the border post
Total Import - - - - - - - -
To Kenya
To Tanzania
To Uganda
To Rwanda
To Burundi
Total Export - - - - - - - -
From Kenya
From
Tanzania
From
Uganda
From
Rwanda
From
Burundi

3. Operational Budget
Please provide the annual operational budget for the Customs.
Annual Budget for the Customs (million USD)
2007 2008 2009 2010 2011 2012

Daily activities

IT Development/operation

OSBP Development

Capacity development for
human resources

Others

Total

2/3
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4. Expenses used for the Project on “Capacity Building for the Customs Administrations for the

Eastern African Region (Phase 2)”
Please provide the annual actual expenses (from FY 2009 to 2012) and the budget (for FY 2013)

for JICA’s on-going project by expense item/category. You can answer either in USD or local

currency.

Annual Expenses/Budget for JICA Project (Phase 2) by item/category

(Currency Unit: )

Expense
item/category

2009

2010

2011

2012

2013
(Budget)

5. Partnerships with other development partners

Are there any other on-going or planned projects by other development partners in the field of the

border management?

OYes

If yes, please fill in the list below. You can add rows if necessary.

] No

Partner

Project Name

Purpose

Duration
(M/Y-MIY)

Budget
(USD)

Progress (Briefly)

If you have any comments, please feel free to describe below:

Thank you very much for your cooperation.
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Questionnaire for Counterparts [Rusumo component]

Detailed Planning Survey on
the Project on Capacity Development for Border Management in the Eastern African Region

Dear Madam/Sir,

This is a questionnaire for the Detailed Design Study on the Project on Capacity Development for
Border Management in the Eastern African Region (tentative).

The Project on Capacity Development for Customs Administration in the Eastern African Region (Phase 2) is
now in the final year of the Project's scheduled implementation period. As the end of the scheduled project
period (September 2013) is approaching, a detailed design study on the succeeding project (Phase 3) as well as
a terminal evaluation of the ongoing project (Phase 2) will be conducted from the 7" to the 29" of May 2013.

Your answers to this questionnaire will be used to design the succeeding project (Phase 3). In order to
obtain necessary information to design the Project, we kindly request you to fill out this questionnaire based
on your personal opinions and experiences. We would like you to make your answers as specific as possible.

After completing this questionnaire please e-mail it to Ms. Kaori KOIZUMI (kaori.koizumi@imgpartners.com),
the JICA consultant assigned to the evaluation study, by the 6" of May 2013 (Monday) or return it to her in person
when you meet her at your interview.

Thank you for your cooperation.
JICA Evaluation Team

Respondent’s Information

Name:

Title: Organization:
Tel: Email:
Country:

1) What are the roles that you are playing in the activities of the on-going “Project on Capacity Development
for Customs Administration in the Eastern African Region (Phase 2)”?

2) To your knowledge, what are the major challenges that should be overcome by introducing OSBP model
at Rusumo post?




Detailed Design Study on
the Project on Capacity Development for Border Management in the Eastern African Region

3) What is the current status of the preparation for introducing OSBP model at Rusumo post (i.e.
organization of Border Steering Committee and Technical Committee, elaboration of an action plan for
the installation of OSBP, etc.)?

4) To your knowledge, what are the major challenges that you foresee in introducing OSBP model at
Rusumo post?

Please provide any other comments or suggestions on/about the Project.

Thank you very much for your cooperation.
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