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VII.1 List of the Beneficiary Farmers for Land Consolidation Project 

List of the Beneficiary Farmers for Land Consolidation Project (1/2) 
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List of the Beneficiary Farmers for Land Consolidation Project (2/2) 
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VII.2 Record of 1st Farmer Meeting 

Explanation of Model Farmland Consolidation

20th July 2013

About construction period 

Question.1) Is there any plan to inform the farmer when the construction of farm land consolidation 
will start exactly? If government can inform farmer about that in advance, it will be very good for us 
because we can decide/ adjust the time when we should cultivate the crop or not. 

Answer.1) We will inform all the concerned farmers the construction period after we fixed it. 

About farm land area which Nay Pyi Taw city bought before 

Comment from farmer.1) I would like to request you regarding with the land area which was bought 
by the Government for Nay Pyi Taw Council road construction. As your explanation, these farm lands 
will be used for construction of farm road, irrigation and drainage canal, but it should be given back to 
the original owners, who sold out those to the Government. Owning of that area is just by around 30 
farmers but those which will be used for 138 farmers is unfair. 

Explanation.1) Government just bought and paid for those lands, not taking by force. And now, these 
land will be given back to implement the farmland consolidation project. So, please do not think only 
for yourself but just think for other farmers. And also, you better discuss with the rest farmers also 
who used to own farmlands within the area which was bought by Government. You better try to know 
what their decisions are. 

Comment from farmer.2) Yes, Government bought but they paid only 350,000 Kyat per acre which 
is not the reasonable and the prevailing price at that time. 

Comment from farmer.3) I am also one of the farmers who used to own the farmland within that area. 
For me, I just sold out those farmlands by my own decision. I just thought that it was donation for road 
construction which can make our village develop though I know the price given by the Government 
was not reasonable. So now, the same condition, those lands were given back to implement the 
Farmland Consolidation Project a kind of developing plan. I don’t want those lands back. I just want 
to say those land should be considered just only for the project under an arrangement of related 
Government Departments. 

Explanation.2) That is why I recommend you to form a farmer organization. Then, those kinds of 
things can be solved within your organization. For every kind of problems, you have to obey what the 
most people want to be. Nobody can consider only for themselves, they must fallow and pay respect to 
what the most people decide.

Explanation.3) As cooperative department explained to you, JICA side also has been assisting to form 
a farmer organization. Again, we strongly would like to recommend for forming a farmer organization 
first. As we explained you that organization will be legal entity so you can own and manage by your 
arrangement for the total area of the project and also you can request for the assistance from the 
Government Departments if necessary. Anyway, we would like to remind two things to you, 1) kindly 
accept that Nay Pyi Taw council will give those lands to the project, not for individual farmers. 2) 
JICA can continue preparation for this project by the reason that total area of farm road and canal 
construction is smaller than the area of Nay Pyi Taw council road construction. We can say Nay Pyi 
Taw council gives that land to the organization to utilize for road and canal construction. If those lands 
are taken back by individual farmers, every farmer will have to lose few percentage of their farmland.
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VII.3 Record of 2nd Farmer Meeting 

Establishment of Farmer organization 

1st September 2013 

Objective of establishment of farmer organization 

Question.1) What are the benefits for being a member of farmer organization?  

Answer.1) What we can tell exactly now is you all will be considered to reduce the difficulties of 
agriculture sector by being a member of famer organization. Our government wants this project to be a 
model of land consolidation projects in Myanmar. Because our government has been planning to 
implement land consolidation activities country-wise but we have not enough experience up to now. 
That is why JICA was requested to find perfect ways starting from the time before project (preparing 
stage) to the time after project (maintaining stage for sustainability).  

According to those explained conditions, the following step is coming out; concerned government 
departments are also deeply collaborating with JICA Team to gain the objectives. As one best way we 
have find out is; preparing, implementing and maintaining activities of the Project are more 
effective with the management of farmer organization participating by all the farmers of the 
project.

So, forming farmer organization becomes the most important activity of our project and we all believe 
that it will be the strongest stand for project’s success. A management committee which will be 
supervising body of famer organization is also tried to form by volunteer farmers from each and every 
village benefited under the project. After forming a management committee by that kind of persons, 
management committee will consider for a better condition of all farmers, the whole farmer 
organization.  

And also, by representing farmer organization, management committee is able to request 
supports from concerned government departments if necessary. Concerned departments will not 
hesitate to take respond for what you request because, as I explained, this project is supported to be a 
model of farmland consolidation projects in Myanmar. I hope you can now have emerging changes 
and opportunities for being a member of farmer organization. 

Question.2) What are responsibilities of MC? 

Answer.2) Firstly, for current condition, management committee has to prepare necessary and 
important tasks for both of forming and registration of farmer organization and implementing land 
consolidation works by linking with Cooperative department. JICA Team will mainly do assistance for 
farmer organization and concerned departments will be conditional supporters. Secondly, after Project 
period, may be 4 or 5 year later, I cannot tell exactly what management committee has to supervise at 
that period, it may also be changed year by year since it depends on the objectives set by general 
assembly held at least once a year. 

Support for farmer organization 

Question.3) How government departments will help and support the farmer organization?

Answer.3) It will depend on what you request and they will respond as necessary. Management 
committee can request to related expertise department through cooperative department of Zabu Thiri 
Township office. 

Question.4) What are limitations of JICA for the post of management committee member? 

Answer.4) There is no limitation from JICA if other villagers agreed with the selected person(s) of 
their village but selected person should be a beneficiary of this project and actively participate in 
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non-profit activities.  

Question.5) Are Rules and Regulations of farmer organization already prepared? 

Answer.5) As I explained, that should be done by the management committee. Now, JICA Team has 
been checking a draft rule and regulation based on a reference which is coop department commonly 
used in the case of establishing new farmer organizations under their entire arrangement. This rule and 
regulation should have been modified by inputting some items for respective sectors by discussing 
with concerned departments.  

After that, farmer organization will use it for reference of management committee. If there are some 
comments from farmer organization member(s), management committee has to check and edit if 
necessary. After checking within farmer organization, management committee has to set it up and call 
a meeting to get approval from concerned departments. 

Answer.6) Under cooperative department, this is the first organization established for farmland 
consolidation project. Also this organization will be recorded as the first organization different from 
others established for the purpose of developing small and medium industry/enterprise by the 
government. I believe farmer organization and management committee will successfully be 
established after this event and as soon as after this, I will apply to get some government loan for this 
organization. According to the prioritization of Ministry of Agriculture and Irrigation and hard efforts 
of JICA Team, we can say this is one of the national level projects and I believe your organization also 
will be a good model for other organizations. If your organization can reach to the target as we want, I 
will arrange regular study tour for other organizations under cooperative department to study this 
farmer organization in Nay Pyi Taw.  
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VII.5 House Holds Survey 

Farm Household Questionnaire (Only for Farmers under the Land Consolidation Project) 
Carry out this Questionnaire form survey for at least 20% of the Project Beneficiaries. 
Date:    Farmer’s Name:    Tel:   
Village Name:   Village Tract Name:   TS:   

1. Family Structure, All the members are those who eat in your house. 

Member Age 
Sex Education 

Male Female None 
Tick 

Monastery 
Tick 

Last 
Standard 

Matriculation 
Passed? Y/N 

Higher 
Education, Y/N 

Husband
Wife   
Children 

Parents         

Others         

2. Children who are now away from your house due to marriage, schooling, migrant work, etc. 
Member Age Sex Education 

Male Female None 
Tick

Monastery 
Tick

Last 
Standard

Matriculation 
Passed? Y/N

Higher 
Education, Y/N

Children         

3. What properties do you have ? 
□Radio □TV set □Electric Light □Sewing machine □Tube well 
□Cattle Plough □Bull cart □Bicycle □Motorcycle □Car 
□Hand tractor □Engine pump □Thresher □Sprayer for pesticide □Rice miller 

4. What water source for drinking/cooking do you use ? 

□Dug well □Own tubewell □Neighbor’s tubewell □Canal □River/stream 

□Pond/dam □Others (      ) □Others (      )

Interviewer’s Name: 
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5. How much acre farms do you have by type? 

Type Acre What crops do you cultivate? 
Pre-monsoon Monsoon Winter 

Low land (le)
Upland (ya)     
Kaincun
Others(            )     
Total

5.1 Out of the low land (paddy area), how many acres of land are located in the Land Consolidation 
Project Area (how many acres of the paddy land will be land-consolidated) ? Acre 

6. How have you got the farm land ? 
How you have got? Acre Remarks 

□ Inherited from your farther
□ Inherited from your farther in law Brought by your wife
□ You bought If You bought, When          Year
□ As mortgage for loan
□ Others, please specify in Remarks

7. Out of last 10 years, how many years have you had by following production for the farmland? 

Crops Almost nothing
(less than 20%)

Worse
(20 – 80%)

Average
(80 – 120%)

Better
(Over 120%) Total 

Paddy 10 
Pulses (if cultivated) 10 

7.1 How much are the crop yield in Basket per Acre by crop situation for the farm land? 

Crops Almost nothing
(less than 20%)

Worse
(20 – 80%)

Average
(80 – 120%)

Better
(Over 120%)

Paddy     
Pulses (if cultivated)

7.2 What were the reasons for above Worse and Almost Nothing Harvest ? 
No. Reasons 

1.  

2.  

3.  

8. What difficulties/ problems do you have in agriculture production/income improvement? 
Items Tick 
Small farm size to feed your family  
Water shortage for irrigation  
Low rainfall  
Unstable rainfall (fluctuating rainfall year by year)  
Flood Occurrence  
Lack of agriculture finance(loan)  
High price of agriculture input  
Lack of agriculture input  
Lack of farm labors and/or lack of draft animal  
Low fertility of the soils  



Myanmar   Project for Rehabilitation of Irrigation Systems 

JICA VII-5-3 ID 

Low farm-gate price of crops  
Lack of market  
Bad/poor transportation road to market  
Others (specify:                                                          )  

9. If you have been doing farming since long time ago, please answer the trend; 
1: Very Bad, 2: Bad, 3: Just OK (not bad not good, just average), 4: Good, 5: Very Good 

NOW 10 years ago
(around 2003)

20 years ago
(around 1993)

30 years ago
(around 1983)

If the ‘NOW’ is better than before, why?        
If the ‘NOW’ is worse than before, why?        

10. Where do you obtain information for new agriculture technologies ? 
□MAS extension staff, □From other farmers, □Book, □TV,  □Others (specify:                 ) 

11. If you have your own agricultural machinery (ex. tractor, hand-tractor, combined harvester), 
please describe the following information, including whether or not it is also rented out. 

Type of Machine Year Purchased Price at that time, Kyats Rent out 
   Yes/ No 
   Yes/ No 
   Yes/ No 
   Yes/ No 

12. What crops did you plant last year in the farmland to be covered by the land consolidation 
project ?  
Please describe the cropping calendar by crop planed in the irrigated farmland. 

Month 
Area 1 2 3 4 5 6 7 8 9 10 11 12 

Paddy 
(area:        acre) 

(area:         acre) 

(area:         acre) 

(area:         acre) 

Examples 

Paddy (dry season) 
(0.6 acre) 

Paddy (rainy season) 
(0.8 acre) 
Chick pea 
(0.8 acre)

13. What kind of and how much amount of inputs by crop do you use in the farmland to be covered 
by the land consolidation project? 

Crop Acre Seed 
(kg) 

Urea 
(Bag) 

Compound 
(Bag) 

TSP 
(Bag) 

Compost 
(No. of cart) 

Insecticide 
(Lit.) 

Fungicide 
(Lit.) 
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13.1 How much does it cost for each input in relation to above table ? 

Crop Acre Seed 
(Kyats) 

Urea 
(Kyats) 

Compound 
(Kyats) 

TSP 
(Kyats) 

Compost 
(Kyats) 

Insecticide 
(Kyats) 

Fungicide 
(Kyats) 

Total 
(Kyats) 

13.2 How much does labor/animal/machine cost for one paddy farming in the farmland to be covered 
by the land consolidation project? 
Size of cultivated (        acre) 

Item Farm labor 
(Kyats) 

Rental Animal 
(Kyats) 

Rental Machine 
(Kyats) 

Total 
(Kyats) 

Land Cleaning     

Plowing     

Soil Pudding     

Seeding     

Transplanting     

Fertilizer Application     

Pesticide/fungicide Application     

Herbicide Application     

Weeding     

Harvesting     

Threshing     

Transporting (farm to dry yard)     

Drying/Packing     

Transporting (dry yard to market)     

Water Fee     

Total     



Myanmar   Project for Rehabilitation of Irrigation Systems 

JICA VII-5-5 ID 

13.3 How much does labor/animal/machine cost for other farming than paddy in the farmland to be 
covered by the land consolidation project? 
Crop (             ),  Size of cultivated (        acre) 

Item Farm labor 
(Kyats) 

Rental Animal 
(Kyats) 

Rental Machine 
(Kyats) 

Total 
(Kyats) 

Land Cleaning     

Plowing     

Soil Pudding     

Seeding     

Transplanting     

Fertilizer Application     

Pesticide/fungicide Application     

Herbicide Application     

Weeding     

Harvesting     

Threshing     

Transporting (farm to dry yard)     

Drying/Packing     

Transporting (dry yard to market)     

Water Fee     

Total     
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INCOME PART 

21.1 How much are the agriculture gross profit by crop in an average (normal) year ? 
Note: this gross profit comes from all his/her farmlands (not only project area but also from other farms) 

Crop Acre 
harvested 

Production 
(basket) 

A(=a+b+c) 

Yield 
(basket/ac) 

Home 
consumption 

(Basket) 
(a) 

Seed 
(Basket) 

(b) 

Selling 
(Basket) 

(c) 

Farm gate 
price, 

Kyats/basket 
(B)

Gross 
Profit 
Kyats 
AxB

Total Kyats 

21.2 If you or your family members work as Farm Labors, please answer the following: 

Who works ? Food/snack 
Provision? 

Wage
Kyats/ half or full day 

Working Days
in a Year 

Total
Kyats/ year 

□full day □half day 

□full day □half day

□full day □half day

□full day □half day

□full day □half day

Total Kyats/ 

Who works: 1. Husband, 2. Wife, 3. Son, 4. Daughter, 5. Parent, 6. Others (specify) 
Food/snack: 1. Breakfast, 2. Lunch, 3. Supper, 4. Snack (1 time), 5. Snack (2 times) 

21.3 What livestock do you have, and how much do you earn from livestock per year ? 

Livestock type How many 
you have? 

How many/much 
you sell a year? 

Average selling unit price, 
Kyats 

Total
Kyats/ year 

Local cow  selling

Milk:       □viss/day 
Months              

Total Milk, viss Unit price 

From lending oxen:
Sheep    
Goat    
Pig    
Chicken    
Eggs    
Duck    
Quail    
Dairy Cow (cross)  Milk           □viss Total Milk, viss Unit price 

Months             . 

Others(         )    
Total Kyats 

B 

C 

A 
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21.4 Do you have any family members who are employed as wage worker ? 
Who is 

employed ? What Job ? Food/snack 
Provision?

Wage
Kyats/ day

Working Days
in a Year

Total income
Kyats/ year

Total Kyats

Who employed: 1. Husband, 2. Wife, 3. Son, 4. Daughter, 5. Parent, 6. Others (specify) 
Food/snack: 1. Breakfast, 2. Lunch, 3. Supper, 4. Snack (1 time), 5. Snack (2 times) 

21.5 Does your family run any cottage industry or broker (here, not employed) ? 

Who does ? What 
Products ?

How many 
employed

Gross sale,
Kyats/ day

Expenses,
Kyats/ day

Net Profit, 
Kyats/ day

Working 
days a year

Net Profit,
Kyats/year

Total Kyats

Who does: 1. Husband, 2. Wife, 3. Son, 4. Daughter, 5. Parent, 6. Others (specify) 

21.6 Apart from farming, farm labor, cottage industry & livestock, what other incomes you have ?  
□Migrant work:   Kyats in total per year (within Myanmar) 
□Remittance:   Kyats in total per year (within Myanmar & from abroad) 
□Others 1(                 ):  Kyats in total per year 
□Others 2(                 ):  Kyats in total per year 
□Others 3(                 ):  Kyats in total per year 
Total of Other Incomes   Kyats in total per year 

21.7 Total Income  
Type Type Kyats per year 

A Farming (Gross) 
B Farm labor (Net) 
C Livestock (Gross) 
D Cottage (employed), Net 
E Cottage/ broker (self-running), Net 
F Other Incomes, Net 

Total 

22.1 Do you know about Land Consolidation Project? □Yes    □No 

22.2 Do you accept to change your farmland with other farmer’s farmland if the purpose is to 
consolidate fragmented piece of farmlands? □Yes    □No 

22.3 Can you agree to donate a part of your farmland for the construction of farm roads and/or 
canals within the Project area ? □Yes    □No 

22.4 Up to how much percentage of the farmland, can you agree to donate for the construction of 
farm roads and/or canals within the Project area ?   % (or       acre)

E 

G 

D 

F 
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